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0-.pobello Ialari41 x.~. J~7 17, 18t7 . 

117 deu DIUI lunUng1 

llan:r Cbanka tor JoUr leCCar an4 

'~· oopy of J OIU' ~rt. I .. aorr:r 

you b.ne had Co Ill•• Up :rour plllila tor 
' Cllh a....,qe r, buC glad ~aC :rou U'a 

planni ng ~or n eac :rear. 

I llllall be lnhreita4 u !l.,. . ... 
or your p rogTe ... 

Yer:r 11noerel:r JQUP11 
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BoiiAilT CoLLaoa 

.... , ... . ••w Yoa.a 

or••a o r ••• •u.a 

IEro, ,..nl<ll.n D, llooNYWU 
Vol-lill CoLtatea 
~ Pari<, Out.oh ... Co. 
Xov Tori<. 

Do~ JEro . -nlt: 

Jul7 u, 1947. 

I re&Ntt deepq t-hat I hl.¥e to "dvi.e yol.l 
or Lho doL<!Uo o! our o,_r InduArlal c-ur !'rog.-om. 
Up t.o t.he l&et. week, t.hing11 looked rather praieing and ve 
feU ~hoL "" oould oxpooL ~tel¥ t on ,." ond one ,..,.,.n, 
Ho"'llver 1 •• we procr-eled into t he laat. week, w were ttLc.od 
by ao -.f\1 wl t.hd.ra•le due to euppoeedl1 -r .. f'IC1 conditione 
~h•t 1t vao dooidod by II<. o.rr .. and IOQ'OOU to p01tpone the 
tint •••• ton wrt.U nGX\. '/ffU'. I n,w tMl t.h&t ve M.ve 
eve17 oppoTt.unlt.7 to a.COMd 1n the l~& rtld. 1he coune 
1t.iU nMde ~nlo~.nt. me! pe:reonal contact. betwt!ft .,...u 
ond l.nduotrlll and lobor O!'pniooU-, •111•~ I ... cO<\tlnul.na 

•• beet. able. 

You will find encloted a cow o! 111 r.port 
on the pro.,... to ,.._,id.ent Durf". I .... Rated therein the 
probl ... 11 I •• t.t.. nov plue reo0111endat.1orw tbr tut.ure 
develo,-nt.. I would be deli_,t.ed t.o haft ;pour opinion on 
thta report. ancl it.l cont..lt.e. 

~ I thank you tor you!' l.nte!'OSL and 
kiMnoM l.n o Mloti.Jic • to -lop tho .,._., ao it now 
otondo and I t.,..t ~ho~ I -r how l'la!'thor oooporot~on 1n tho 
tut.ur.. 

< 
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Jl&l7 •• 1947. 

Actillc I'Noiclont WaUer DurfM 

Dr. J. W11Uno7 llllntin1 

11\io ropon u ottered prlarUJ \0 prorldlt lJ"l''l •11.11 w-u ..... 
to tint : t he do-..J.o_.t w!Ueh llu takoft plou for U!U,.... ond -...unc 
7eara, aecond.t to provid.e you with intorMticn •• to t.he reaeon t or po._ 

pone-nt ot ito oporaUon, t~: t.o - -•Uono r..- t11o tllturo 

botte.-nt ot tho J>rogru. 

PART 1 - ._VELOPHEIIT 

At tho t ia o f the 1.r>oucW"aUon of tlall ocale plar>o tor tllo Ir41otrial 

ec-.nit7 PJoosru , aJCh ot the denlo,_nt had _, in t he !lando ot 

Dr. Potter. A aood coey ot tllooe eontooto .-..poratecl witb t11o ..,u.-17 
death of I'Nol.clant Potter. 117 til& u.- tllo plano ..... cletin1tol7 •pp........S 

b;r tho tru.ot Ho and tbe proopoetuo c4 tho Progru had •- t.- tho 

pr1ntero, it wao the 6th ot Ko,y. 11\io all- t.>1o tllll .,ntho tor tho oalo 

and dovolopoent or tho Progru to intorootod partioo, Botwoon tho 7U! ot 

Ko,y and tho 7th ot JlllT, I .-de contact• oither b7 peroonal Yioito or b7 

all and adnrtuine broehllroo with .).)2 proopoctbw induotrial nr­
prinoipa.UJ in tho central and """tom,..., fork ,..._, In addition, I 

eont.aotecl approx:latol7 JS labor orpnl..~&tiono and their J'!P""Mnt.&tino . 

Rumina into tho l&ot -k botoro tllo J>rocru, thwro ,... a poao1bUlt7 tllat 

w _.l d open thio Mllion with ton or ..,,. -no. Dllr1na the laot -· 

--...., aonol.clorabla withllnale t.k plaao rr- tile-· '1110 ,..._ 

tor tlleoo withllnale aoa boot bo otatecl b7 ao'-1 J'"· 
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AIGIUCAII CAll CCIIPAJit - I.7 otto -W puot1olpat1..,. 

OPTlCAJ. WCI!Ili:RS UIIICJI - ~te ...tl&aad to oo• - to o dealn to 

~~a .. ,..Fl&r -u .... plana . 

BELL A.IB:IIAPT- OU.S.Nal. ot 750 olArlo&l an4 a4~ ~· b7 

Jv.l7 1-U cU.tt1oult f6r t * to puot1olpate . 

CARHl.611 a«li!IEEIUIO CORPa!Atltll-~ ohanp ln ~ 

~\ plua oddltt... ot...., 

Pw-.1 llanapr ..So tlllo ,_..,. 

part1olpatt... IIMCI't'lNhlo. 

LINCOUI ROCJ!IlS1"ER t'RUST OOMPUt - Internal problo• pr1arl.lJ oouood 

b7 .W.Oldo ot a otott -r 

pre .. nw puot1o1pat 1on. 

GtXEVA TRA~ COOHCIL - Poooop ot fatt..llortlo7 Blll ollopd]J> lnoNoM<I 

work d' t wo r.pre•ntatl•••· t11o were expected to 

participate. 

PAP<I: l!Aili iii~ Qli{PUIY - -r ..... u ... oohodulo pr<lftnt.o<l 07 •• traa 

ottenclin& thb ,.... without preYiowo plannlnc. 

ConMqUontly booouN ot thooo oorllitt...o orJI the pnorol. 111100tUo<l oltoot1on 

to bo round in lobor-ano-nt oirnloo, the. nooooar')' onroU.nt lbr tho pl.omlod 

Program we not avail&ble to u. 

Inualch oo .. at ot tho ......, .. 11,... tor DOD-J)OI'tioipatt... tlllo ,_.. .,.. ot 

t"'"""'rv'7 natura, it 1o ont1o1paW lllot o aooc1 ....U.O.t aon bo-W tor 

next ,_.. 1D opito ot our not -t.iDc tho OOU'OO ~ prooont -· 

PART 2 - llliCliPTl<ll Off '!Ill Plll08AH 

I ~ .., that u.at Oftr1 paroon oo-w •• 111 -~ with u. -rol. 

plano and ob,loati,.o ot tho ........ ._, rot_.... &o AI\ Uz A 2, I ....,. W 
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the ,_, or )1, c~u and or~MtiGIUI that ._,.. -r...S tho Pro- 1n 

ito eotirot7. It -- to • that _,.. eo -7 t1.- and ...,_ and orpaiu­

tiono are boh1nll a p,..,_, it camot tail to -Mel 1D tho laq ...,, 

1hrM p>ooibl<o pointe could be cl18ola...S afhclt1ftl7 bot- """ and 

Ootobor that lllcltt poooibl7 .lM4 to - ..... rawrobl<o ....... u.... Firot. tho 

courM proaru lll&ht poao1l>l7 be llbortAnod t11roua11 &ro&t.r oondenaticm eo that 

tho t- interval ..,ul,d not be eo -t. I .,uld .,._ot oil< -· Soo-, 

thoro lao bean ·- -otion u to tho ooot or tho Pro-. Labor pooplo !Ml 

-to a cortaill oxt41\t tlat tho r" 1o _ .. o1,.. 2b1a 0&11 be pre-- 1D tho 

ltaflt or tho n..-r ot cl&N houro l>oing &inn u ooapo.recl with tho ottariii&O 

or othar largo oollop• on<! 1notitu\1ono. l!drd, - doubt hoe ariMo 1D 

....,.gosalt circle• •• to tho odYantop or ·-1n1n& lab« and -t. aroopo 

in ClaM r._, !hio ..,ul,d b..- - OM or tho baaic 1ntorooto or t}le OOIIrOO 

pro~vU and, thorotoro, I do DOt fMl that it 1o adYioablo unlaeo DO otbor ~ 

or dovolopoont oxioto. 

PART ) - II!:CCIIll!lllli.TJll POll PtllmiJft DlftLOI'IIIIIT 

In opite of tho fact tlat about 80 t1"'" an<! orpniaot10110 ba"" o1&n1flod 

a doolro to participate lat.r 1n tho pro_, I fool lllat. tho follold.n& 

ree~tioru~ an iaporotatat tor oondderat.ioD tor the t'u.rther dn'elo,._t of 

tho ln<luotrial c-w.t7 l'1'GcrUo 

1. Inn tholl&h tho proaroa 1a not oporot1n1 thio ,_.., w _,. oal­
thio TO&r'o p!bllcit7 an<! donl-nt b7 otforin& throe ano n1c11t 1Dot.ltut.o 

lln<lor tho _......t,lp of tho I.C.P. , - 1n Ootobor, - 1n ~. - 1n 

llon>h or Apr"U. !hooo proaroao OOIIld .-tortobl7 lDO~ a-ran tile-· 
t, 01' boUt, 
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on or1.t1G&l ournont 11-• vitll oa .,...c1.,., u..,...l.., por1od toU.,nc, 1h1o 

~d ollow., o~t1 tw tllooo ,.._ - .... ..,_an 1M- in \llo 

doftlor-ont ot t!Mo Pro- to - "-"'"• - , .. ollllpi.cN of \llo •oUo• 
.. tllat tlla!J' !.nt.veot in '"" Pro- -.ld be ~ .u .. <~urine - -

_,tlla. l'llrt- b7 -- olioS... ot ,._ poet q ' o , aoaodd-lo ~ 

~\ be cl"" to t11a • - · I\ ..U oloo be o ..,..s --t;r tw 

l.n<luo\rlol - lobar 1-ro \o _, tlla r ... ..u, of - - .. _, it 

-.J.d - • .,t-.1 - be- t-. I \hlnll tllia p&rt o r tllo --ndo\l.ono 

ohoul.d be appro...t b7 tllo A~\lon of t._ oollop and \lw -. ao -

•• poooiblo oo t lwt ploao tor t11o tiro\ of \Moo lnoUtuwo olllllcl cot 1lndR .., • 

2. l ---\1M ap \lwt.., acl"-'7 oCOIDCU of botlllabor ancl --nt ohould bo oot up oo tlw\ -- aciYiDo u to - probl- aat>t 
be colloot.ecl, l fNl _, a bocb' o f toa -. twr n- 1ndl&ot.r7, f..., n- lobar 

oad ' "" n- tho pu1>11o -.ld be •"' ntt~. ·~ it -lbl1 00111c1 bo 

lncraoocl to fut.oa. 'lllooo _, oCIIIlcl bo ~ odYioocl of all dO\ailo ot \llo 

-..- - ~ bo w1ll1nc to allow tbolr pooUion ... tlw -u to bo -

P'bllc· -., tllo l'ropou -.ld •-lft lncllroct ..._t n- tllooo lncli..u..alo 

b7 tho uoo of tllolr -• oad &lao n- tllo uoo of tllalr -11.-• in tlw flolcl 

of labor _ _,, roloUono. 

) . Durin& t11a oourN of t!Mo doftlo--. of tiM l'ropou, I found it 

oxt..-q lwrd to oancllaot tho _.,... porooaal oolloitatlon u ..U ao tile Mndl1•c 

ot cl. .. o work . I •uld roo-, 11 faaol.blo, tiM odcl1\lon ot a roo4 - to u.; 
o\att to hoacllo deftl~ dotailo for allot lllo :ra.uwto Prop- ....sats ~ 

be offorocl ot ~ - - · 0... ot \M 1111- ._ul\N ot- pnpw ot 

tllda •turo 1o tlw lloa114lnc "P ot ~ -s.tlono - - ot tllo 
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In tMH clayo ot •t.u&J. dUt......t., a Jllnonal ~- io ona ., .. -•NU'7· 
In ..-ey, ~ I •7 ~lat 1 baw loopt ooUft tlloo 011 aU-t. 

ado. 'lbooo ... a~ i n tho ottioo ...s iUUAI'at. tho ..-..u... or tho . 

boot tirM to tho Pro- . All or u- - out. tho _.,tJooao. ... "'• 

t.lono, ot.c. , tllat. I haft 11- oboft ...S I tool tbat w do not la.n a loot 

oauoo but •rel7 - tllat bao - ~ pc>Aponod. 

llo7 I "'""ot that oopao o t lhla roport. bo oont \0 int.ore- t.rut.ooo, 

who han FllO out o f tholr ~ to aoolot. in t M cloftlo~ fll tbo Pro­
and whooo "'""otioao la.ft - dooPl7 a-iat.od. 

• o • • o o o o o o too o o o o o o I o o o o o o o • • 



' .won- hclera~la or !It&t., c-.\7 - lbdolptl ~­
-~ 11>7, OU..tor or -t.ioD, c.I.o. 
Prult hD-, Aartau ,_~s.., t6 t.bor, -1 .. CounoU a.-a,- tork, c.~,...._ c-.ou 
~-~to..J. --or a..~r1oa1 llo.....,.• 
~rna\io..J. t.dloo Quwnt Vorkoro U.W... 
~tool .._._. Unlon, a.-a, •. J. 
fiotor flllut.Mr, auw 4uta•bU. Vorbr• 

:l. lllllUS111IAL ~IU TlCIIS 

Alll...a.alaoro llonoLfMWrl"' ~117 
- .... c ... ~ 
Aarioe ~lw ~ 
.u-tron& Celli< e-ll' 
lieU Aircrafi ~ 
Corri.or CcrporatlOD 
Comtoc Cl1aoo llorb 
Dlot.Ula Uon Produato, lno . 
f&ot.-n DUlOG "-
Pinpr IAIIoo ~. 
a. r. ,.._ht~ 
a.--.J. IIUlo, lno, 
O...ro.l~·~ 
a... .. PN~~JQ' 
•• , • lloodriA:h • ~ 
'171• lq C 1 11, lno . 
L1Dco~ ... -.. 11-un ~ 
""">''• or - Toric 
llar1no ll1dland 'liNo1. ~ 
llar1no -n c 1 11 or a.rro1o 
ll&rloot •••t c....,....uoa 
Popoo Mlohlno C 1 II 
i'hoto.t.ot ~t.lOG 
loobe-r~&~JQ' 
Beoro, .,_kt~ 
-....s.v ,..,_t eo.- or ~ 
..... Opt.toal Co -
Sl.bloij, I.1ndaT t Claw C:C.­
-.< OU~ 
st.: :t i CarU. 

~·--~ Voc?b' """" ......... 111Mr7 Ccrporat.ioD 
-...- -.r.ow.tna ~ 
York Corporot.1oa 

) . ClOt'~ AIID llli.CATIDIIAL 

Aar1A:on ""'• '··-ia-Dr. I'IIUUp ~. ~-~7or D.lJDolo 
..._or ~ -.u, llohod aat.o Doput ' or ~ 
o.arta ~ of 0 w 
Mr. CliaOD ~ ......... ~--Dr. J- Lleal,r, ......... ~-t.7 
Dr. --~.-.... ~-t.7 Dr. -· "-'-14, 0. 11 ~-t.7 
Dr. ~ •. --· -..ul -"- Mw1ow 0,., n...r.. v. ~'Ill ... . ?Jid-~· t6 ._ ... 1-
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