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118 EAST TWENTY-BIGHTH STREET
HEW YORKE Ib M. Y.

Talsphans MU ray Hill 1.2198
May E9th, 1947
Mra. Elsancr Roosevelt
29 Washington Square Weat
Hew York 11, H. Y.

Dear Mrs. Roosevalt:

This Instituts has bean set up recently to develop and present to
the nation & plan growing out of long research and experimentation, indi-
cating how the great mass of the imeriecan pecple -- and by pecpls we mean
women Aas well as men == can evelve a more humane and effielent democracy,
one eapable of abundantly meeting thelr material peeds through methods
which mlso meet the needs of their minds and their spirits.

To achieve these ends, we propossa to submit to the peoples im com=-
punities of approximately 10,000 population each (the size of the "sec-
tor" in Civilian Defenss) and in combinations of such community units
{ecorresponding to the "section” in Civilian Defense)t -—-

1. A plan of demoeratic, up-from-the-bottom, block-group organiza-
tion to be controlled and operated by the people themselves in
thelr complementary sccisl and economic capacities as (&) eivil-
ian-consumers and [b) physicinns, retailers, sceinl workers,
teachers, elergymen, business men, wage-earners, and members of
other functional or producing and distributing groups serving
the needs of the people within such unita,

2. 4 step-by-atep program of community mection throupgh which the peo-
ple in theas demccratieally organized comzunity units can (under
the guidsance of national advisory councils of soclologists, econ-
omists, selentists and technienl workera) begin at once to:

{a} conduct health and scclal services with a coverage ox-
ceading that of any private or publie body and at a
pignificant reduction of present per capits coats.

(b} reduce the cost of foodatuffs, beginning with milk, and
iater of other essentials in the family budget, through
mass community buying by specifications from established

agencies of production and distribution.

(e} 1learn through functicning the essentials to a demccratic
solution of the sociasl, economic and ethieal problems con-
fronting the nation and work actively, contimucusly and
unitedly towards such a solution.

(4) make their community organizations salf-supporting.
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. The practicability of setting up this new type of democratic organiza-

ion and its extreordinary efficiency as an t for community asction have
already beon convinelngly demonstrated. Its far-reaching importance in snabling
ordinary men and women to study and formulatse and carry cur plans to mest their
individual and commmnity needs (pot merely depend on others to asolve their prob-
lems for them); to work together as friends and nelghbors for common ends, and

to glve expression to the poodwill latent in all of us in ma'ing thelr communi-
ties better places to live in -- thus reising the level of the life of the nation
which is merely n union of its coemunity units == has been attested by all who
have seriously studied this program,

The activities through which these community organizations can sarm their
own running costs are indicated on page & of the enclosed memorandum,

Cur directors, as you will see by the brief descriptions therein, ars men
and wozen of the higheat character and standing in thelr professiocns and callings.
Their scher opinion is that unless we, as & people, can unite in some functional
cannar, such as this, and work together for the highest good of the whole communi-
t¥, in which that of each of us is included and on which it dependa, the divi-
sions and conflicts now rife among us are bLound ta increase and may precipitate

us sooner or later, into disaster.

Lo study of democratic procedures to meet human nesds has aver been made
which is comparables to this ome in itas thoroughness, scops, basie significance
and bearing on not only our natiomal but international problems, For we cannot
lead the world toc a better social order, if that order is to be democoratic, unless
we can make desceracy work at home, in this country, Nor can we make it work hu-
manely and efficiently here unless our goal and our methods produce spiritual as
wall as material frults and unless we have a pattern of organization which makes
it possible for each of us, without amy diatinction, to participate actively,
continuocualy and responsibly in our common affairs.

The trend in social, ecopomic, and political organization is towards high-
ar and highar forms of céntralization without gdnquu.t.q provision for a supporting
de-centralization through which the authority of those at the top in poliey and
administration with reapect to stirateglc factors is derived from and harmonized

with control from the bottem up.

The plan wo bring forward (for voluntary ccordinmation of sutonomous com-
minity units, demceratieslly representing both the comsumers and the groups which
produce and distribute the goods and services they require) suppliss this vital
organlzational lack in demccratic procedures.

A%t the same time, it provides a means for enabling the people, as wall as
the -embers of the groupa serving their needs,to educate themselves through a

functional process -- that of "learning by doing™ =- which preserves their individual

libarties and initistive and develops their earacity to think, judge, decide and
agt for themsslves, with a view to advancing their own and the communizy's wel-
fara, and thus sequire the requisite experience and knowledge for the sfficlent
yat damocratie condust of their common affsirs.

Yor these reasons we invite your aid in hmtm..'u program,

*htrtesn thousand five hundred dollars have thus far been spant in organ-
izing the Institute; working out the specifig-nature of the program adopted;
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one individual, the rest in amall

#o now nead J25,000 to complete the preparaticn of our materials; il-
lustrate them with charts, graphs, ste.;subtmit them for advance review to our
initisl consultants; revise and print them in galley form after receiving their
commonts; create a broad advisory council, composed of key men and women in
the national life, representing all secticns of our egonsmy, to whom these
galley proofs will then be sutmitted; create, from among thess consultants,

8 repressptative, non-partisan national body which can command the nation's
respectful attention for cur propesals, and in other ways prepare for the next

step in our program.

An essential expenditure in the above connection is the employment of a
Tesearch assistant and the collection of data, in addition to the data we have
already assembled, in support of our conclusions and recommendations,

bur hope is that aince our research and educaticmal program will require
an expanding budget after the expanditure of this firat $85,000, contributions
will be renswsble for at least three years,

vur accounta are audited apd we comply with the othar requirements aa
to the solieitation and handling of funds which are properly expected of any

soclal organization,

Sincersly yours,

THE SOCIAL UNIT

~#8curing tar exemption to donors on gifts to its work and outlining and starting-
to prepare the materials initially noeded. Of the above sumy, §10,000 came from
contributions from our directors and others.
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by:

lndlon. £ Glbinctt

Arthur E. Albresht, Chair-
man, Degdpartment of Busi-
ness Administration, City

Gniluga ;—I'"w York.
£-1

rry §.ZCarman, Dean of
the College, Columbia Un-
iversity; Impartial Chair-

lm/a& He T» 2 Industry.
Ltar;%ﬂtnh* ar,

Grasnwich House, ViceChair-
man, N. Y. Hosulng inthority.

Horace Taylor irman, Chairman, Collegiate
ﬁiﬂuion, Department of secnomics yColumbia Un-

iversity.

#m lowas Jr, ,Trean ; Chairman
ntic “oas ies, Tormar

of Markets, New York City.

T
to ident, Bell

Profea-
sor of Bdueation,

N.Y.University, Pre-
Telephone Laboratories, fdent, ..m“-j.uu.;, Ana-
[;L)“ damy of Physical Ed- -
3“‘“‘ Wl | uncation.

Wil € Initse G —
Wesley C. !q%l&: Dir- H. S. Person, lanage-
ector, Nationa u ment Engineer, Consule-
of Zecnomic Resparch, tant to the Rural El-
former Fresident, Ameri- ectrification Com'nj
ean Assn. for the Ad- former Secy. of the
vancement of Science. Taylor Soclety.
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The Bocial Unit Institute is a non—partisan, non profit membership
orgenization, Its purpose, as stated in its articles of incorpora—
tion fls—{(1) to investigate the baslc causes of disunity,division
and nonﬂint-mhmhﬁ.minthdrmmludnunin aotiv-
ities and relations;(2)te develop through such research aims, prio-
ciplumdpmudmﬂuhuhfﬂniﬁhﬂnmﬂﬁﬂuﬁ-
flonal 1ife, and (3) to educate the public in relation to these.

Working fivpothesis

The Institote's working hypthesis is that social ahd economlc unity
sust be based on a spirit law and achieved through people organ—
izing demceratically in such fashion as to integrate thelr comple—
mentary and interdependent functions as consumers and

deding sc under no gompulsion whatever except the dictates of thelr
own renson and consclence. Unity of this sort is defined as organde
Unity.

Ap = moans to the development of such unity, the Institute has adop-
ted the Social Unit Flan, deseribed on pages 3 to 7 of this memoran~
dus. The educational work of the Institute will be to explain this |
plan to the American people.lts studics will continue those already
made in the evolution of the plan wp to this moment.

Plan o8 & national program were the outgrowth of more than three de-
cades of sclentific rosearch and experimentation carried om by war-
fous committees and organizations under the supervisicn of Mr., Wil-
bur C.Phillips, now serving as Executive Directer for the Inetitute.
Many eminent scientists, economists, soclologlsts, putlie health au-
thorities, odueators and other speclalists have participated in these
stuiies, the aggregate cost of which has been upwards of $650,000.

4 summary of this background is found in Appendix 1,page 9 of this




LHITIAL CONSULTANTS.

Among those who have consented to serve &g initial consultunte
are:

J : dig --- Former heea of the 0ffice oi Civilian
Defense, end for meny yeers Ueen of the Hervard
Lew School; now Cheirmen of the Civil Aeronsutics
Boerd.

Ralph Flenders --- United Stetes Senstor, former Chair-
san of the Feaernl Reserve Bank of Boston.

r ——- President of the Dennison Manufsc-
toring Co., end one of the progressive business
men of the country.

T ——- President of Hunter College, former
editor of the Commonwesl.
Fobert a. Ashworth --- Genersl Secretary, Conference of

Jews end Chrisgtiens.

Ruseell Devenport --- Former Editor of Life and Fortune
Megerinzs and personel represcntative of hendell L.
hillkie in his 1940 Presidentisl Cumpaign,

—-- Former President of the N. 1. Stute League
of Women Voters, now director of budgetary Resesrch
for the U. &. Lep't. of Stute.

~== Chairmun of the Radio bection
of the homens' hction Committee for Vietory and &
Permanent Peace.

-
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Second, to & broad advisory council to be created from key men
and women, leaders in their cccupaticnal groupe and geo—

graphic areass

Thus a composite mind, representing an integration of many wiew-points,
skille and experiences will be brought to bear on the alms, prinmeci-
plee and procedures brought forward, and on the clarity and persua-
sivensas of thelir presentation. ’

When this thorcugh comsultation has been completed, the Institute will
be enlarged and recrganized as n national body, composed of chalrmen of
functional sub—committeens:

1. to educate the public gemerally in the aims, primciples ampro-
cedures bty it, and embodied in the Social Unit Flan,
as these (based on the research and experimentation alresdy
referred to) have been reviewed , revised and strengthensd
under a wide range of technieal ond lay cpiniom, and finelly
agreed obe

2, to educate pecple intensively in their blocks, countrysides,
neighborhocds, towns and cities as to how they can apply these
prineiples and procedures through demccratic organi-
setion end work, and thereby:

(a) improve their health, sociel and economie conditions.

(&) mﬂmntﬂdd:unhmmlﬂwh&u.
mﬂ.m as may be made by egencles of the governe

3« to continue and expand the research and experizentation el-
ready referred to, with a view to acquiring acditiomsl infor-
Eﬂmmmtﬂnﬂ-hmﬂthmhﬂ“

(1.4

Urgent National Need of the lnstitute's Program.

Except for casting an Infrequent political ballot, the average man
and woman has at present Mﬂ.ﬂﬂﬂdﬂﬂ_wﬂw.

no
continvously and responsi in soononlc
of the uﬁuumugnmuhm:ﬂﬁmw
chasing power, security and health of his family.
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This helpleseness on the part of the grect mass of the people has led
to the organisation of "pressure groups®. Each of theso,

primarily out for itself — with little or no regard to the genaral
wolfars, Tho result is discord end disunity in which bleme, susplcion,
feor, ill-will und even hotred are rempant,

These negrtive smotions divide and destroy, They most, in the opinicn
of the Institute, be roplacod by the positive emotions of goodwill or
love a8 an active force, expreasing itself in service to the entire oom-
sunity, in which thet of each is included. This is enlightoned sclf-
interest which recognimes that im the long mun

es nll banofit,

_g

To necomplish thia requires crganization ond work by the people, rooting
in the neighborheods, towns and citles whore thoy repide mnd in which
they earn their mcpey and spond it., These wre the buslc units of the
netionel lifu, on which the foundations of demccracy uust be leid.

At the panme time, the people must be given n gowl which they deeply
deaire and townrds which they can direct their united ‘efforts. Ex-
pregsed in econvele terms for the mation, this goal is the belancing
of consuzption and production as o menns to full eoployment, securlty
and n gteadily rising stunderd of living for ell,

The Institute will present to the neighborhoods of the coumtry & new but
tested pattern or design of democretic Lloek-group orgnolention through
which they eon, both singly and in ccablpation with othor comsunlty units,
improve their heslth, socinl and liwing conditions and — wholly apert
fros any form of political cotion — work voluntarily and unitodly to-
wards advencing the welfore of not only these communities but the nation.

The nbllity of ordinary men and women tu unitc their offorts in thelir
loesl communities according to this design of orgenisotion wes strikingly
demonstrated in the Soeinl Undt experinent ruferred to in Appendix I,
poge 10, A 380 poge deseription of the goneals, neture und

ments of this unique demonstraotion is conteined in the first volume of o
throv volume book, on which Mr, Phillips, Director of the Instituts, has
fur pome timo boon engngeds

As ghown In the churt presented on the following page, this design of
democratic comounity organisation eubracea:

1. the ereation of a Citizons or Consumers Counecil composed of
the responsible heads of block cuuncile elscted by the pedple
* in wnite of not more than 100 familios oach,

2, thumnﬂmufuﬂumﬁmlwrmamm,naﬁnd :
of the responaible heada of executive comaittess elected
gron awm,mum. tenchers, clergmen,
huuuil.u recreetional workers, businessmen, woge oarners, ota,

3, & union of these two councils (ealled n General Council) for .
m&ujmm.mm&mum

S o
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e role sseignea to women in this pien 46 unlue: There wre severel
LeLECnbE

1. ¥omen will be the demooraticelly elcoted representitives of
copeumers —-- the fomliies of the netion --- organized biock
by block end neighborbocd by neiborhood.

2. Women will study end report the necds of consusers, in the scnse
of the heclth, pocisl end economic requiresents of the bebles,
children, boye tnd giris and eduits who live in thuedr blocks.
They will elso help formulate piens for meeting those necds, and
then in putting those pluns into eifect, through methoas provea
(es we shall show) to get better resulte &nd to get them faster
then «ny other mothods as yet aiviged,

(7]

homen will continously voice the aemeno ol conmsumers that gll
the money they spena be used by thoee who recelwve it in such
fashion &5 steedily to increate the purchesing power of that
money. (Femlly income in dollars mewns little or nothing if,
prices rise both fuster sna higher thun wegeb.)

4. "omen willi make the demend of copsumers effwctive through
informed end concerted use of their buyimg Jower. This is
the greatest economic powerin the nation --- lor wozen, 1&.}!3
aggregtte, spend or influence the epenuing of from 80 to YO eof
the billions of sollers which go ennuelly for the purchuse of
consuseble goods, services cnd othur sstisfictions of
deily life. ('hese wre the cndresult of il imaustriel citort.)

5. Women will thus, for the first time in history; --—-

(e) enter into the ecomomic iife of the nation we full
partners with men.

(b) have en equel volce with men in cetermining nationel
and internationel policies, plens apd procedures --- ond
thue in working for the kind of ¢ worla, wna the kina
of & peice, which men,left to themselves, huve never
echieved.
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THE WHOLE COMMUNLTY*

BOTE: An averuge comaundty (ur urban neighborhood) is concelved us = unlt
of approximately 10,000 populution. This wus the uversge pupulation
of the sector in Civilisn Defense. The community in which the
Saeiel Unit Experiment was conducted had a population of 12,500.
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The hoelth nnd soclal sctivities which the people in loeal communi ties,
organized in euch fashion, mummrwmlmmhnm
umummmwm_mwmw&.m :
alrendy referred to. A 25-page mn.tthhwl_,mﬂur
mmm,whwﬁmmnrummwhudum
Institute's educational program.

Specific sctivitdes proved possible are:

community heslths Unique reductions in morbidity ond mor-
tality were demcnstrated in the original experiment.

2. mmmmsmﬂmﬂum_

e Collection of the population census and the curreat cor-
rection thersof from week to week, In similar fashion —

4Le Weekly reglstration of all unemployed workers, with facts
as to skills, health, etc.

5. Mobilization of the community's total volunteer afforta in
furthering programe to improve housing conditions, rocrsatlom,
otos

6. Self-training of the people in meking demceracy work, through
& process of "leerning by deing" under gkilled guidence from
nrtionel advieory coungils., The original experiment proved
that such community organizations could function with asasing
efficiency and economy. Tols was dve to the coordination of
offort establisghed within end among the worious neighborhood
groups and in their relation to the pecple they served. See

A ppendix 1, page 10.

7, Promotion of neighborliness, gocdwill and unity by setting up
& desired and agresd—on gual, ("to make the whole community o
better and happler place for all to live in") and the stecdy
development of the spirit of mutual service through the daily .
practice thereof in the nctivities of the peoples (See comment
by Rev. Worth M, Tippey, former director of tho Soelal Bervice
m&mwmmmmﬂwm;urmnm
imericn, Appendix II1, page li.

-
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6.

activitier —— Economic

Tne economiec cctivities which the people in such orginlied commurd by
units tna cosbipetions thereof cun Curry op ior themeelves -Ie Al-
pluined in the remcining two volumes of the boox by Mr. rniilips,
slresdy referred to, «ma ln other ungubiishea Leorte.

Gpecific activities provea posgsible wre:

L.

5.

The zoning sna centrelizing of miix alstribution, through
voluntery, informsad una concerten coamund ty buying. He-
pulting sevings will scsrue to comeuaers, with Just regurd to
the needs of Wworkers sna l.raers. since the s@BouUnt ol com-
guzer sgenaings will resmein tne e.se Lb betore neither this
nor w«ny subsuguent operstion asscribea beiow sill result in
infiction., lt.will, nowever, incresse the JUrcheelng power
of consumers.

Extension of this principie o1 commundty sivings, through u
gredusl, step-by-ctep process of comaunity sctiom, t2 other
gssentinl gooas cnu services —- bupinning with fpoas.

Coopert tion with reteilers, whoiesilers, menul ceturers ond
proavcers toweras the cchievement of meximum scvings in cls-
tribution. tee comments by hesiey C. Miteheil, oisector of
the Nationel burewu of Economic Resserch & hli.lia Fellowes
Morgen, former Comaissioner of Murkets, Hew Yore City, agpen-
dix 111, prge Lé.

Esteblishing airect reictions between orgLniiea CODLUMETE
in community units «na units of lerm-pgroaucere sugalying
bhelp neeas lor milk, cresem, butter, tpes, poultry, iruits,
vegetebles tno mny other eepentiol liim-prown producis.

Greducl roning oi the foeilities lor procucing sna processing
these frrm-grown foods, ena cagucity use ol tnése tecilities
in serving consusers, oroupht sboub by the uniteo aes.rd of
copsumers mede eifective througn valuntery wno concertea LBE
of their purchueing powmer.

Gredusl extension of theee principles wna proceaurss to the
zoning of production ena mepulecture ol ather thinge besiaes

foods.

Continueous, house-to-house stucies oL consUmEr Oe&ds wna
reguirements, beglnning with sdik eno looas, then greauelly
eatendec from these to ciothing, shelter, mealcel curé,
recréstion, edueutlion, etec.
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8. Contimvous studies of exlsting resources available for
produvaing and distributing these consuser requiresents.

9, Contimuous education of consumers in the use of thelr mbmey,
including savinge, to the end that all their money may be
expended to moke possible full employment; maximusm use
p.‘.l.nm, nq\ﬂ.mt., ete; maximum reduction of industrial wastes,

and hence maximum purchasing power on the purt of the peopls.

10. Continuous cooperatlion with and aid to government bureaus in
the maintenance of public controls, as these may be needed
(prices, standards, eto.); idem for public departments and
agencles such s (inter alia) the U. 5. Department of
Agriculture; Bureau of Labor Statistica; Census Bureauj
Public Health Service; Departmont of Comserce, eto.

Ihe Institute is o Philanthroulc Agency
in the Hichest Sopse uf thet Term,

1t will be seen from the foregoing thut the motivities of the Social
Unit Institute will consist in gdyesting the American gecple, in the
blocks, countrysides, neighburhocds, towns and cities whore they live,

g,

orgenizing end working together unitedly in thedr aduol ond supplew
nentary capacities se spenders and earners and thua, through prtnt-iﬂl
functioning,

advancing their economic und soclal welfare.

This is philanthropy of the highest type. 1t centers on the prevemtion
of sueiel 1lle ruther than on remedial efforts after they have drawn
pecple into their wvortex.

The soundneas of thie primeiple has been thoroughly demonstrated in

the field of public health where it has proved lemensely more effective
and far less coatly in effort, soney and husan volues. By stimulating
and helping pecple to change the conditiuns which keep them poor, with
disastrous effects un their minds, bodies and spiritse, it aleo develops
their churncter, strongthens thelr sorals and fosters individual
initintive and independence, which lie at the very root of our way of
life.

S0 long ms ignorence and poverty continue, the victims of these 1lls
nust be given ald. But if sgencies whioh pellinte the needs of the
poor, after misfortuns has overtuken them, are worthy cbjects of gifts
running to millions, surely an organisation such as the Lnetitute, which
cperates to prevent such husan distress through furthering intelligent
effort by the peuple themselves, 18 at least egually entitled to such
aupport from the poblic.




because its centrol motiva-
tion is that of goodwill — the only force that can ever draw people
togother and overcome the megative forces of blame, suspicion and feer
which now drive them spart. In these 1lie the basic causes of disunity,
discord and conflict.

No Legislation Reguired for the Institute's Frozram - i

Finally, the lnstitute's task of educuting the pecple so that they may
"help themselves through their uwn efforts” reguires no legislatlon. A
Under our Constitution ond Bill of Righta, the people already’possess |
the freedum (or liberty) tu organizc themselves in any way they choose, 1
to meet any legitimate need of themselves and others, so long as they I
follow peaceful methods in doing so. :

Pesceful methods are those which maké for Unity — Onenesd. Thepe are
the greatest needs in tho world taday. People cannot be forged to

unite their efforts, to make unity effective through organization,

People must be persuaded, must desire to unite under the attraction of
a oonception of what mokes fur the highest good of each and all. This
is purely s metter of educoting the pecple in the practice of the law
of love in their sociol and econcmic activities end relations, as the [
wotidote to the practice uf blame, sus;dcion and fear, of antagonism
111-will, hatred snd war, which huve brought mamkind close to the brink
of ruin.

For thege reasons the lnstitute doss not contemplate attempting to
secure the pnssage of lows in connection with ite projected educational
program, so long we those on the statute books continue to make this

program possible. F |
The Institute needs immedistely §25,000 to completo the preparation
of ite materials; illustrate them with graphs, charts,etc; chbmitthes
for sdvancs review to ite initial consultants; revise snd print them {
in gulley-proufs; create the broad advisory council slready referred |
toj submit them to the key men und women comprising this council, and |
prepare fimancially and in other waye for the next steps in its pro- [ ,
gram of presenting its proposals to the neighbernoods and homes of

the countrys e

Contributions to the Institute are deductible from the tauble
{uwowe of donors in scvorusnce with the provieions of the Income
Tax Code.




The crection of the Boclol Unit Institute s the ocutgrowth of more

than three decades of sclentific reseryeh nnd experiment.tion carried

on through o moober of commlttess nnd orpunizaticns, under the pupervision
of Wilbur C. Phillips, oow Exccoutlve Direetur of the SBcelsl OUnit Institute.

Some of the most eminont minds in the nutlon huve particlpeted in those
studies, oither ap sctive workere or ce conpultonte.

The record is prescnted in chronologiccl order to make clear the stap-
by-gtep sciontlific procese employed — end its cumulotive results. It
beglnn with o study of the medienl aond soclil couses of infant mortality.
Mr, Fhillipa wag at that time Seeretary of the

Ihe New York Milk Comultiee, This Committee organized

1. & chain of experimental infonte' nilk stetions and developed
therein methods which have siooe boen largely instrumental in
cutting the nati.n'e infrnt desth rate io two.

Zs The Hew York Dicry Demonstration Compeny, which developed
mothods, mnow used notionclly, for producing Grode A Milk
("sefo for bebles end children®),

3+ The Hetimal Commission om Milk Standsrds which cetablished
thu mothods for the sepitary euntrol of clty milk supplies
(grading, labeling, etc.), eince cdopted, with but slight
modifications, in upwards of 2,200 Aserican cities and towns,

In comection with the cbowve work, Mr. Phillips csught the ides of
developing solutiuns of nationnl health, svelnl und economie problems on
4 baple of smnll, population units or noighborhoods, but felt the need of
experience in o smoller, mere typionl oity than Mow York, On hie merriege
to Elsle Le Gronge Cole, whe hus since been his oco-worker, he therefore
wont to Milwnukee whore he orgendszed and became pecretary of

Ihe Milw.ukeo Municiucl Milk Comajgnion, This wos the first funotional
body of its kind in the country, in the sense that 1t gowe representation
to farmors, milk denlers, ete. He likowise orgunised and becume
secrotary of .

Zhe Milwcukeo Muploipal Child Welfare Comglssiun, which, through in-
tensive work io o community unit, eetablished the first educational

hoalth center in tho United States — sinoce widely copled, (Mew York
City today is zoning ite public henlth work on a health center besis,.)
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i growing understonding of comaunity needs cnd of techniques for
ottacking them through combined peogrupnic nnd occupetionsl organize-
tion, developed in copnection with his work in Milwnukee, guve

Mr, Phillips the germ of cn ides for . more democrntiec application
of these techniyues in the plemning, cdministrotion ond distribution

of eomwurdty heolth end social services ond for increcsing the pur— . f
chiising power of mnies exponded for these, as against the costs of

work conducted by priwnte and public o wncies., This led to soveral

yoars of

s Pro

gtudies

: Resoareh in th rv ond Proctico of Demogra
gedures, At the ond of this period, end sa an cutgrovth of
made, be orgenlsed sod heccme tho General Executive of

The Nutional Pocicl Unit Orscndsation. Under his direction, this
organization stimulated through on educationsl process the bligh-
zmeot of The Jocinl Undt Exporigent curried out oy the people a
working class community of 12,300 population in Cincinmatdi, :

The progrem of henlth end sueicl activities in this comsunity undt wae
baged on the promise that the needs of bubles and children are the
newds of thoir fathors ond mothers wnd of the entirce community of which
these ore meubere. The type of democrntie community orgnndzation set
up in this Unit, repressnting the people by blocks nnd ocoupational |
groups, has olrendy beon described in the preceding po,.o8. Hotional
ndvisory cuuncils of eminent physicions, soclel workurs, statistielons,
ete, furnighed voluntary guidance for the people in conducting their
loenl work. & lenture of the progres of loeal netivity wes the publish-
ing of o comsunity bulletin which went regulerly to every home in the
neighborhood,

The Socipl Unit Experiment attructed potiunol und internstional

mmwwmw
demongtrated efficlongy, (The purchesing power of each dollar spent

for community services in the Unit was doubled nnd trobled over that
schieved by ecusl suns whore expended by private und public agencles.)
The experiment, however, wug finenced by private gifte. 1ts aptounding
success and n propossl to duplicate it over the city brought a political ~
nttack which finully killed it by o withdrowel of funde. This led
Mr. Phillipe to enter on o long perisd of

1elsf

Sglf=puppon Orgnnizod Commupity Unite, ropresonting cunsumers on o
peographic block bisls and producers, or workers, on an occupational L
bagia, Advisory Committe conmsisted of Wesley C. Mitchell, direetor of

[ the Notional Bureou of Ecomomic Resvurch, Frederick M. folker, late

‘ aperetary of the American Seciety of Engineers snd other equally ominent

sclentiats und technlcians,
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bpsis, withcut chonge of owncrship of prespent plont and equipment, under
guidance of notionul gelentifie cnd tochnicul wtundurds ce buylng
specifications, (A suving of only 6-1/2 mile pur quurt wes found puf-
ficlent to fincnoe the yeurly medntonsneo of u democeriticully elected
bleck orgrnizntion, I.mlud;ln: bulletin, roaching to every home in any
city or tmm.]

Eurther Ecopomic Regcurch into Food Distribytion .nd into muthods for .
cpplying the prineiples of orginizution and work which hod olroady beon

diseovored in relotion to milk, to foods in genmornl, us the lurgest

item in the frmily, community ..nd nutionol budgets ond the most importent

fuetur to the hoolth of tho pooplo. Ao ¢ regult of this theru wus

davoeloped:

A Plon fur Guldipg Cungumers in tholr Fecd Expomddtures, umdor motional
scientific cnd technle'l counsel, Dr. Hurvey Wiley; founder of tho

Foderrl Pure Foods Luw,  coopted the honorory chidrmimship of o nutloncl o
advigory couneil of food gelentists and Mr, Peiker (soe cbuve) the prosidency
of o notdonnl orgundsution to bring thepe sclontists togethor and dlo=
seminute thoir Findings. Tho firot oeeting of the buurd weg hold wen deys
before the "erzsh® of 1929, Thie coused the withdrawdl of underwritings

end led Mr, Phillips to:

Ipterig Wwork with the Metropeliton Life Ingurange Compony, -nclysing dutn
on health, suveisl wnd uncoployment insurance in Europe. He left this to
becomat

MMMMM
" i 5h.a1 S 1n this stuly, mode

for tho Sgcir.l Selonce Rmm ruh l:uumﬂ un appurtmity wep presentel to
work out the cpplicution ¢f the principleos ilrowudy

milk wnd fuodstuffs, o the entdre runge of consumer socndiug, The survey,
however, indic-ted the nood of ptill further study of the spending of
suvings:. This led to onothor plece of

8 in the lower B { T In this study,
apeci...l utt&ntiuu wig given to the ut nl:rt.:l..m lh.'l.ch consumers, if
orgonized on o commundty buslse, ecn in cboliphing those economic and
socicl ills through the woluntary use their purchusing power. At the |
close of these studies, Mr. Philiips und his aspocirteos

t eitizen (ur consumer) cnd ot the scmo time e o producer (or worker), to
atteek the bosie hoolth, soeiol omd cconomie problems on which his welfnre

‘ r.ntahawtha:mnpmandmun Mpd:oandmtmmmwu
dependa.




They were convimoed that the evolutium ry development of o more
and efficlent democrucy wus the priwe jsed not only in this country but
throughout the world — und thut herr wno o pow, voluntery cnd strietly
Amoricun cpprosch to this problem.

Thoy were clso convinecd thit the notion wue moving, wod would continue to
move with ineroneing rocelerition, townrds centriliszed pleonning cnd
control by the federnl governmmont — wnd thut there should be developed ct
the srme time » pricticcble meuns of de—eontrilizutiony firet, boenuse mcony
mettors con boot be hnndled in pmuller crecs und, sccond, in order to
strengthon vnd meintedn our demoerutle procedurcs,

On the buais of the oxpericmee owtlimed nbuwe, they believed thut the
paoalo could rchieve this do-goutruliertivn by volunterily orgrnizing in
their locel comsimitice; linking thooe over wlder crets, and throvgh the
retivities cunducted therein troin themselves for offielont

of loerdl motters nnd for offcotiwe perticipetion in metionrl pleno nnd
Progruns.

To preccnt the conclusiumg »nd rocummendutions rooched through thepe
ptudios, ond the -foetwl evidenco on which they were bepod, Mr, Phillips
begon the writing of . throc voluse work, Before thio wee completed, the
entry of the notiom into tho wor indiestod the necd of ¢ final ploce of

MMLM&LMMWMM
! Thi: objoet of this recearch

wna to discover 1n:c.nt.:l.1uu uhich would indeew mon cnd women ut evory
level of income == the rich no loss thon the poor end the groct middie
clogs =— wvoluntarily to unite end spend their ouney wnd pevinges for the
purpose of cchicving the ondo roforred to sbowe, through peceelul,
orderly ond constructive procedures, ot omeo cvolutionory wnd drmeerctie
in nnture.

MM&MMM to subuit thuse
selontific Cindings To key men (nd women upd to diupeiinite thom to the

gunerel public ofter thoy hod boen chwekod, ri—chocked and revised under
such consultstlon,
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Cheirgan, Horace Taylor, Professcr of Booncmice, Chairman, Colleglate
Faculty of Econcmics, Columbia University.

Executive Director, Wilbur 0, Phillips, Socisl Bngineer and Solentist.

Becretary, Blsie La, G, 0, Fhillips, former Oc—Executive, Socisl Unit Experiment.

«s Chairman, Atlantis Coast Fisheries,
former Commisgioner of Marketa, New Trrk City.

¥esley C, Mitchell, Director, National
Bureau of Econcmic Research; past Pres.
American Asen. for the Advancement of
Selence, who headsd the ground-breaking
Gtudies of Escent Econcmle Changes and
of Bocial Trends in America.

Horlow B, Person, Mansgement Engineer;
Consultant to the Rural Blectrificatinn
Commission and former Becretary of the
Taylor Scclety.

Arthur B, dibrecht, Chairman of the De-
partment of Marketing, Clty Oollege, H.Y.

Burdette G, Lewis, former President,
Toremost Dairies, now econcmist with
Cemmigalon to Middle Bast,

Barry Carmen, Dean, Columbia College,
Impartial Chairman, N,Y. Fur Industry.

Jay B, Nagh, Professor of Bdusation,
H.Y, University, and Fresident, American

Aoadeny of Fhyeical Edusatinn,

Frieds Wundsplich, Frafessor nf Political
and Bocial Becience, New Bchool of Booial
Epsearch; former dean, University in
Exile.

0,8.4, Winslow, School of Medieine,
Yale, University, Lesding nat'l author—
ity on public health and heusing.

Zlse B, Mawmburg, sducator

Eelen Bogen, Chairman of tha Parents
& Teachsrs Oommittes of the Dalteon
Behool, N. Y. Dity,

Ecburt W, Eine
dent, Bell Telephone Laboratories.

&: uuuul. Union of N.Y.0., Chairman

B4uard O, Lindemas, Prof. of Sooial Phil-
oscphy, ¥.Y, Behool of Boclal Work, lead-
ing nat'l authority on sdult educatiocn.

; Advertising end Bales Ex-
soutive, former Public Eelations Counsel
to Polish Government.

Bptells Btormberger, Radio Cemmentator

Maurice Willigs, suthor of the Breial
Interpretation of BElstery,

Younder, Herald-Tribuna

dnne Plerce,
Home Institute; former Assistant to Dr.

Earvey W. Wiley, when he sdministersd
the Pure Food Laws; writer, lecturer and [
consultant ta leading food corporationa. |

J, Max Waig, Director, Liberty Forum of
the Air.

Mary Simkhovitch, Founder, Greenwich
House, Vice~Chairman, §.Y. Housing
duthority.

, dssletant to the Presi-

former Fresident of
of Committes for a Democratic Forelgn

hllﬂ,r

Slper Brown, Vice President, Internation—
nl Typographical Unicnm.

e e
the Parents Oommittes of

Chappaqua, N,T,

Zdvthe Folster
Aselstant to the President of the

s writer and former ‘

Amsrican Library Assocolation.
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APPENOLX LLL
COMMENTS ON THE PLAN

“The Sccial Unit Plan is en invention not only in a mew democratic
procedure which enables the mverage man and womam to portlelpute
setively und continucusly in the commumity life, but sleo for un-
ravelling the greatest unsolved groblea of mim

of redusing wastes in selling and distri ygoods ‘und services, und
thue of increasing the real income of the American people.

"“With respect to the former, the plan hus u significonce, especiully
ut this particular moment, of profound importunce to every citizen.

"fith respsct to the latter, the impurtsnce of the invention may be
likened to the discovery of the cotton gin in the early egricultural
stuges of the pation's devolopment.®

Director of the
Hutlonol Burewu Economie Resesrch,
pugt-president of the Americun Asso-
ciation for the advancement of Sclence,
und the man who headed the great ground-
bLreaking studies of Recent Eccoomie
Chunges and of Sociel Trends in America.

"The Sociul Unit Plan im based on tho premise thrt the ain of lndustry
and the goal of demoorscy shuuld be ubundantly to meet the noeds of
consumers, The contributlon wumen cun make tumards solving this
problem, through the democerstle procedures laid down by the plan, la
not only proctieable but breath-tuking in ite posgibilities.”

Wﬂa former
asoloner of Murketa, New York Clty.

"The Social Unlt Play is un eabodiment uf the practice of religiom im
the cunsiderstion and solution of the community's problems. lts formu-
lation reprecents a Lrall blused through the wilderness of the soelal
and sconsrle confusion we see sbout ues on overy side. 1 should like
to see Lt get to every priest, rulbl mnd cleryyman in the country, as
& unifying principle in the nationsl 1life wnd es o method for drasing
men and women together as neighturs, to end the cunflicte und divisions
which ure the present greutest threat to dewcerucy's future.” '

Sl B o e
ce Committee of the
Federal Coumell of Churches of Christ
in America.
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COMMENTS ON THE FLAN (Continued)

®Sinece the depressicn, more than three-score plans for improving
soelal snd ecomomic conditions ln the United States have, in cun-
nection with my work at Colunbis, come into my hands.

"411 of thes, without cxception, nimed to show what either industry

or the government could do for the people, rather than what the people
thesgelves could do to stody, plin and moet their needs through thedr
own efforts, and in the process pid directly in solving the basic and
trovbling problems confronting the matlon.

"More recently, 1 have had the responsibility of supervising the
reading of ugwards of 36,000 plans for post-wer employment, sulmitted
by eondidutes for the Pobst fwards. (Dr. Wesley C. Mitchell, of our
committee, who wrote the introduction to Mr., Fhillips' first veclusme,

weg one of the four julges of thess Awards.) In-these, too, 1 found the
sane nmdf.nuntal defuvet.

"Ag sguinet these, the only plan of which 1 know which i based on
continuous, daily setivity by the pecple themselves is the Social Unit
Flan. It is the only plan of which I know which shows pecple how they
themselvea ocan muke democracy work, not Just by custing an infrequent
politieal bollot but in the homely functions of everyday iife. Finally,
it is the only plan of which 1 know which males it possible to implement
ond channel goodwill and neighborliness, on an antidote to the fears,
blanes und suspieicns which divide and destruy.

"Becnuse of tie grofound influence thia plon can exert upon the
choranrter of the Ameriesn people, by developing their individual
independence and initiative, and et the pame time establishing in them
the habit of working together for their own and their communities!
benefit, 1 have long felt that, whon we had completed cur studies, the
implementetion of the proposal might well sppeal to some public
spirited person or grouy of pearsons, 'lhﬁ,ﬁaip.'l.;r concerned about
democracy's future, desired tu ald its development ulong sound and
constructive lines.

"To such o person or percons 1 can say without hesltation that 1
doubt whether there will arise wgnin in thelr Lifetime an equsl
opportunity to serve their fellows in so witul o way und on 8o hroad
a peale.®

Professor of Economlos,
Columbla University
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