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Thia lnatitute baa been aot up recently to de• elop an4 pr ••eat to 
the nfttl OD a plsn growing out or loas research and experi.a;entotioa, 1nd.i­
cat1ns how the great cAaa or the american people -- and by p•ople we cea~ 
wocon ee •ell as ~.11 - M a ovolYe e 1110re humu.e end e ttloict denoc:reGy, 
one capable ot ebuadanUy c:eaUng their U t lilria l needs throuah me'thod_., 
Which a l ao moot tho needs ot their minds and their tpirite . 

'ro ecbUve these ends , wo propote to subml ~ to the peol)le 1m com­
cunitiea or approxicately 10,000 population a3ch (the atte ot the ftaec­
tor " in Oi?illan Dete~ee) and in comb1oat1ona ot such community unite 
(eorreeponding to the '"aectio·n"' 1D C1vil1G Da teDee}t --

1. A plan or 4emocr at1c , up .. troca- the-bottOIIl, b l ock- group organiza­
t ion t o be con~rolled a nd operated by the people tbem.elYea iD 
their eom9lement4ry aooia l and e conomic capooi t iea ae (e) o1Til-
1~n-conaumera and ( b ) phyaicinna, retailers, eooidl • orkara, 
t eacher• , oler e:;yl!Uln , buaineas men , waga- Mrne:re, and II:*Dbar a or 
other tunc;ional or producinS end diatributln8 grovpa eerving 
the needs or ~be poopla within aueh untte. 

2. A atep- by-stop pro~m or CommuAity action tbroueb Whi ch the peo­
ple 1n theea deoocraUcaU)" orga11bed eCIIIIC1D.itJ" unita co.n (under 
tho gu14once or national a4Yiaory oounc ila or eoctologiate, econ­
amiata, octont t et e a nd taehnic, l worker s) bag1D at once to: 

(a) conduc t hea l th an4 socia~ aarviGea with a coTerage ox­
caocUng that or uy pr1vdta ar public 'bod.y and at • 
aign1f1csnt reduct ion ot pre3ent par ca pite coat a . 

(b) r educe the coat of toodatutra , begi!Uli.ag wi tb 111illc, ud 
later ot other eaao.taUab 1D the f'amil,y bu4$et, tb.roug)l 
mea OOIIIDU11t7 bU7inS by apacif1Mt10h tr0111 eatabllahed 
agencies of prOduction ond d1atribut1on. 

{c) learn through tunctio.nins; the easentiala \0 a 4emocrat..1c 
solution ot tba aoc1al. •conomio a nd e thioel 9robl ... coD­
fronting the nati on en4 work oet1Telr. cont1Duoualy a DI 
Wlite417 tonrde eucha tolu;1on . 

{4) a ka thet1' cOCDUn1ty orpniz.aUon• uU-aup9orUq. 

-· 
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tao ptoact1cab1Uty ot ••Ui.aa up this an t.7~ ot d.IIIOC.Ntic orp.llla-

"tton a.o4 lte ox·troorcllnary erncUJlcy •• u 1Mtl"'UUIleat tor o~l'J aouoa Aa•• 
elreody b•on eonvi.Dcinal7 d-.o.D-atrate4. I \e tar-r•ch1.As lllpoJ'tu.<~.e 1ll eul>U.JIC 
o.rdtna.ey con a nd WOf!I_ID to atudy and toiWllat.$ alld carry our plaa. to ... t tbelr 
individual and cacmun1~7 Dl~ (not ~rolf 4epea4 OG oebe~a to aol•• tbetr prob­
lema tor them); to wor k together 111 trieDdl eocl Dli@;hbora tt:ll c~ c4e. a.Dd 
to give ex-prasato·.o to tbe goo4w1ll letent 1D a l l ot ue 1n lllll l::lua their ~­
t ies better "Places to 11ve in --~ reta iog the l evel or the lite ot t~ uatioD 
WhiCh h :!lerely e un.io.o ot 1 t .a cOEalni t7 UAi te -- baa beg aUeated bJ all Wbo 
havG oeriou~ ly studied this pr ogra.. 

!'he aothitiee th.rousb ltbich these coawnity orPDit.atiou caA oara their 
own runn.ing cosh are 1nd 1c~to4 on pego 6 ot tho enclosed. mec;oro.n4~. 

Otlr d t .r ectora , aa you will aee by the brtot ducripUona thereln, are ..a. 
and wo::en ot the hicheat eba-"eter snc! • 'aacUor 1.a tb.el.r prote8110ne a.ad ~allinsa . 
Their sober o~l~ion lo thnt UDleto we, et a people, 04.0 unite 1D some functional 
~nnor , euch ea this , abd wo~k toge ther ro~ 'he highest good ot the Whole co~i­
ty , ln Wbicb t~t or eacb or ua ia inc l uded ond on Which it dopende , the 41•1-
alotta and eonrllcts no• r-ite a:aons ue a ro b'und to 1nc·rea.se and may prec-ipitate 
us a oonor or let-er, i nto dhaotor. .,. 

No atudy or da::nocr&tlc pr ocedures to ~:eat human needa baa evo.r been z&clo 
wh i ch is e~pj~&lle to this one in ita thoroughDesa, acope, baa1o t1gD1~icaAce 
Ohd be4:rin& QQ not ooly our notional but inter national ~robl~. For •• cannot 
le'd the worl~ to' bettor aoe1al order , it that order i a to be 4emocr~ tic, unles a 
we can cak.o deooe-.raey work et hoce, 1D thb countt"y . Nor ean we make it work bu­
oonoly and efficiently here unle5a our ~1 and our ~~ thode produce opirlt~ l ae 
well os mo t erifll fruits and unless we 1\!I"Ye a po tter.o ot organiUliUon ~ieh make a 
it possi ble tor each ot us , without et1.7 ct1st 1aetioo, to pl\rticipate actlnly, 
continuously and reaponsibly in our OOIK'IIOD e.ttaire . 

The t r end . in social, econooi c, nnd ~olitteal or~~izattoo it tow.r48 hi~­
e.r and higher 1'on·us~ ot contra lization withou-t adequate -pro'lidon tor a •upport1Q& 
dc- cent r a liZ4ti on throufh Which tho outhoritr ot those a t the to~ iu pol 107 a~d 
ado1nietr ation with respect t o strategic tac\ore is dar i "Yed tram aa4 harmonized 
witb control trom tbo bot t om up. 

'l'b.e pl4n wo brl.Ag torward (tor YOl\Ule&.ry eoord1Mt1on or t!,J tonomoua ecm­
munity uni t a , de=ooratica lly repreoent1DS both tho conaumora end th• ~ Wblch 
produce and dhtrlbuto tho t ooda aDd aenieoa they require) euppllas thia vital 
organi20ttonal lack in de~oerotio procaduree . 

At the .smo tLae, i t pro•idee a =eoAa tor enabling tho people, ae wall ae 
tho ::.em.bO-l"e or the grou~ eorvs.n.s their ne•de ,to educate t h.eaaol'f'ee th.rOUSb a 
t\lne\loM l proceae -- qat ot "lMrDln& by dolO&"' -- Which pr•eorne the ir 1Ddh1dual 
l iberties and 1nitLitiTe and develops tho ir cop3city t o thi nk, judge, decide and 
act t or tha=aelvea , with a vtew to ad-yanoing their OWD and tae c~~1' • • •1-
tare , a od thu1 acquire '!:he requisite ex-perhnae and knowledse tor tbe •f'tioie.at 
yot d8Qocrnt1~ eonduct or their common affaire . 

lior these 1"8!!180na we i n'li te your a.14 1n lllpta.h'la& ~ our p~. 

lb.trtMn t bouo-aod the hundred doll.l.ra ha-ya thua tar been a~n\ 1A or8JilD-
1Zi QS the Institute : work1ag out the epeoi t ia nstur• or the progrtm a dopted; 



IIM:urlDc w.z e:n.p\loa \O donora on atna to Ua -ork u d o.Ulala.s a..o4 aui-\t n& • 
-to prepare t he raa\eri.ab 1a1Uall1 c oed.ed . Ot U.. ebon ..., flO,OOO 04JIIIt tr• one to41Y14ual, ~be r.at in aa.ll coo\r1buttoaa r.o. our 41reotor. and. othera. 

•e now need ~2&, 000 to coa9ltte the p~raLtoa ot our cater1al•i 11· lua t r& u thaa ri tb o:Wru, cr.apJu, eto .;tu.t:.it lh• tor ad.Y&Ace HYie• to ou.r 
1o1Ual eooaultanta; nrlae aa4 pric\ Ul• 1a 11.11.,. tom e ne:J> r•~lrle& \betr cam.ea\a; creete a broed edYiaorr coucotl, ea.poat4 o t k17 .eo aDd •~D in 
the aaUoMl lite , reveaeotlna, all 11cUo.na ot our eoocxq, to wba tb.eM ga lley proota wi l l thee be aubmitte4; creata, tra. among tbeae oooeult aata, a repreaeatat1• e, aoa-p5rt 1ean national bo4y Which o~o ComQ&Ad the D3t 1oa•a 
reap.ect t'Ul at-tention tor ou:r propo .. b, e nd 1-D otMr M7a p~pere tor the nut ato-p lo our 'Prog:ru. 

AD •••ont iel .r~endlfurt in tbe abo•~ connection la ~· ..,lor=e.nt ot a raaearch aea1atant and the colleoL1on ot data, ln addi tion to the data we h$YI alr eady oaaembled , ln aupport or our concluaiona &nd recammen4a\1ons . 

OU,r hope 1a tMt a ince our reaMrch an4 4KS.uuticmol propea wUl rectu.lre an e.xpacdtnc bud.ge\ aMer the e:x·pendttur. o r t.bh tl~tt t26,000, contr1bvt1one: 
• 111 be r~ewable n>r at lees\ three years. 

OUr accounts sre au4tted sad • • compl7 •1\h the other r~uiremeo La ae 
t o the ool t e i tstion and ~ndltnG or fUnds Whloh ere properl1 expected ot eAy social ors~nlzatioo . 

Rober\ W, 'tr.· WliMA\ 
to \be PrM1 eat, Bell 
telephone taborator1••• 

~~ 
V.-.4 c )..b , 
w .. ter c. Mt! e-.11, Oir­
"tc.o, Ha \ 1 oael au-.a\l 
or !ooa.c:eto R•••rcda , 
tor=er Pret14ent, ~1-
0IIA l.u.D. tor t he A4-
.aae ... nt of 3o1e&ee. 

lo.n, 
N.Y.UDl..reit J ,Pre­
i d&nt , AmeriOdD Ao4-
4..., or 1'111•1cel ll4-
ueetloa . 

"HC?n---
• • s . Penoa. ~..&up­
Mat XD&liMI', Couul­
kat to tM Runl .111-
•••rtttca \ loa Coa'Dt 
r-a..,. or­
'hJlOI' 30ola\f. 
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A. Sk!MePt gr U,f t'- egl Agt.ly&t.lee .. pC Mae 
Drgpt let.lp' a.frw ltf yw»=l J1ork 

'l'llo Social lhlit In.ot.1tuto io o .._..uMD, - protlt -nbip 

orp.ili&at1C01o It. ~· u atotecl 1D i to artJ.cloo ot i aco.,..,..... 

t1C01 ~.--(1) to 1Jmtot1pto tho b&o1o .. -• ot ci1-U.r,cl1Yto1ca 

IUid cOIIIUct - b- b&illp 1D tbo1r -1o1 ..S -· aot.19-
1Uoo o.ad rel&UODOJ{2)to ~,.....,..--aiM, pria>o 

ci.plu o.ad prootd111'el lbicb - tar ..UQ' 1D tbo -Q' ..S ao)­

.£1oool llto, o.ad (J) to td-to tbo pDbUc 1D rel&Uca to 1M•• 

Work' M Hxpot.b.•eie 

• nse lnaUtou• 1 work:1Dc bJP.tbe.U U tba' eoc1al. aDd nGGrlllllo eltr 
c ... t b& baaed oa a op1r1 tUOl ln o.ad oob10ftcl \broacll paoplo o.._ 

hiD& "-orauc~ 111 ·- tub1oo u to 1Dtocnto tbo1r o s , _ 
.. ntozy o.nd intonlopa..S.Ct t\IDoUou ao --•• o.ad ~ 
dCJ1nc oo \lndor no C""''ullion 'Obotonr oxoopt tho cllototoo of their 
.... ro&&C01 &lid C .... oioDOOo 1hli Q' of tl!11 oor1. 11 clof1Docl U orpllio 

1hlit7o 

Ao a ...,.,. to t.bo dO'ftl.o-at of .- ..UQ', tho luUIMW boo -p­
ttd t.bo Social Ul>lt PLaa, doocr ibocl co p&~H J to 7 ot tl!io r-. 

<lUll. '1'llo tducaUoool -k ot tho lut.1t!lto o1ll b& to OJ<pl&1D t.b1o • 

pl1111 to t.be Aalri oAI\ peoplo.Ite otucllce wUl ooat.1Duc t.booo lllrolld7 
IO&do 1D t.bo n'OlU~OD of tho ;>lAII up to tl!11 -t, 

8eskmnp;i 

'l'llo oreat.1oa ot tho l!UIU tuto &lid tbo nolvUoD of U>o Sociol _, 

Plaa ae 1 noUODil- .... tbo oatcroftlo of..,.. \MD tbno­
cadoo of ocionUfio reooarol! &lid nport..atou .. oorritd oa 117 ....,. 
i o010 ~Utooo ..S orpaiMUou Ullclor tbo o~a10D ot llr, IIU­
bur c. I'I!UUpe, 11011 MI"''1Dc u -.,u,. 01r.otor for tho la\1-. 
JWo- ec1Doat acioa&loto, -•to, -CJloPito, putUo bealtb .... 

t.boriUoo, td-toro &lid other opaciolUto haw .,.r\lGll)&tecl 1a -
otuclloo, U>o -to _, of !lbl.cb baa 11.- _.-de ot 1650,000. 
A 1~ ot tl!io b&oilp'oalld 11 t- 1D .lp~ 1,_ 9 of -
NDOranda. 

Pv• 
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' l!ltl&k QQ!bULTAJTS. 

J.:Jonc tbo~• 1lbo ba•• conatn~ t.o ecrn 61 1n1U&l coa.au.lt4.DU 
a.re; 

J .. u !· 1.<~11 -- forMr hu.l1 ot t.bo O!tico 01 CiYUi&D 
U.!ta.at, ana tor IM.JU' )'1-6-ri U.u or tbt H&.rnr'd 
Ll.w &.choolJ no-. OJainw..n ot the Cirl.L uro~uUca 
Soard. 

Ralph f .l(,ndtra -- Onited btc.te• ~Do~Ltor, roracr Cb.a-1r·-
11Dn or t.ht fto.trn.l. Reurve Bank ot Boaton. 

Henry s. Otnni•on --- Pr~•ident of th• Oenniaon Manijf&c­
turina Co., and ona 01 tbt ;roarebeive bua1n••• 
un or the country. 

Cieoru N. &burttr -- Preaident of Hunter Co.Uea:e, Coraer 
o<IHor ot tho CoMO.,.oU. • 

.Robsjr-t •· MhpgrJh - - Gener&.l. &6c.ret:.ary • Conference ot 
Jo•• &DO Chria~tona. 

Runtll Oanrwort --- toraer £cU tor ot L.i! • ..net For tUDe 
lla ... loiCit &D11 ,.rooa...l n,>rOKDt&tiYO ot WOOoli (., 
'tdUllio in bit 1~40 i'rtaiooot.iu C...p&ip!. 

Ruth Qtra --- loratr tr·ta14eot of tbt I. J. 6tatA IA&ilM 
ot lloou Yottra, no• director ot blllli,ot&rJ ..., .. arab 
tor tbt u. s. Lllp't. of ~tate. 

Mr•· Cieq. fitldiy I.Uot ...... CbUnNLO of the A&dio ~oUoD 
ot th• looMot 1 Aot ioo Collllittte tor Victor)' and • 
Permanent Pl&Ot. 

-

-· 



!;1!:ro~l:.Cr..:.;· to:;.i•~'~'!'~' w.__..,.,,.e(LIWIIll,ll"ll!li' .... l 1iW•IPI"IiMk' ...s, a.tw 
IIUIIJ:oa, 

Second, to a broad ad'l'i_,. -u to be croet.ecl .r..... llq _,. 
'uwl _.,. l-n ill \l>elr oo-u-1 - ud -
..,.pblc-

tbUI o -aiw - · --u.c "" 1a~U. ~ -._lata, 
akillo IIIII ._n.-. will be ........ \ to- 00' tlloo o.IM0 pr' F ' -
ploo and procedareo ..........,~ t-, and Oil - olarlt.7 - pen-.. 
o1noooo ot ll>e1r pro-loU -

lbeo t.IUI U>orollll> -loU.. bu - ~W. - lMU- wUl 
be tl\l&rpd &DIS r.orpalaed u a Dt.U-..1 bod71 ~Qit~ ot =• - of 
tlllcU~ ••-ttMII 

1. ¥>eel-to \be p• bUo ..-.,u, 1a - .u., prlMlploe ...,._ 
cedw-.o opouoro4 b7 U, aD<I oebod1ecl 1a \be looW llalt Plu, 
.. \~>eM (l>eoecl ... \be .. MU'Cb IIIII ~lllot.iOil alrooodJ 
rotorrod to) haft - ~ , n'l'i- - ·-~ 
-or a lido ......,, ot toobaloal llDd lq o;>1alcm, - f1al.l7 

.... --
2 . to ecl..,.w people !.m'md'Nl¥ 1a -1r blocoU, ~. 

DO~, --alt.lae &I .to-~ OO'Il ~-
\IIU.l)1IIC prlaotplee ud prooeclwe• ~ d IIWU. •& p1 

oau ... IIIII _.k, - -1>71 

(a) ~.a~>•- \l>elr boalt.b, -1o1 llDd o..-lo -Uou. 

(b) rap~t ud &14 nob _...IF< ,.,. ott- 1a tao.. 
41nct.lal u _,. be - b7 _.,cloo et \be _ ... 
-t. 

). to -u- - ._..s \be - ud ._n-loUoa N.­
readJr rororro<~ to, au. • n .. to -adri.l& ..:.uu~ lilt..,._ 

.. u.,. IIIII -leciiO to C1114e tlloo ~ 1a - ~­
a1U••· 
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Tbil llolplOIOM81 CD the i'Orl of tho ~t IIUO Of till pooplo baa led 
to the Orti&Jll,S4tion of •preaeu::r-. tJI'OVPI'• •. kcb O( t.beM, bowcftr, ia 
primo.ril¥ out t or 1 toolt - wi til ll ttJ.o or ao Nprd to the ~ 
welraru. Tho rooolt 1o cUocord o.%ld .tl.o..Uq> in wllioh bl.uo, ouepicioa, 
tell~', Ul-wtll und ovon b.o.trod uo razrpo.Dt •• 

Tbooa neBf,. t.iYO OJDOtlons rUrido o.ad de•t.rooy. They DWit, 1D the op1Dloa 
ot the ln:Jtituto, l>o rop!Aeod b7 tho pooiUve ocotioDI ot II')Odoill or 
l ow -'8 o.n ocUve for ce, axproninf( 1taelt iD aervice t.o tbe enUre ooa.­
CNDi ty, in 11bich thot of ooch 1 o inoludl)d, Tbio 1o ODlll,.tooed oolt­
intereat wbich rocvgoizce ~:t. 1D thli lontt ru:n no t~D8 can ~Datit exoept. 
" " nll bono£1 t. 

To uc::co:npliah t.hJ.a requiroe or g0D1;.o.t1o11 end work by tho peoplo, rt~oti.D&' 
i.n tho neighborhoodo, to,-1111 fiJYt ciUos whor e tbt:~y r euide !Uld in llfhich 
thoy oa.rn thqir cona;r and apoad 1 t. 'lbueo tae tho ~uaio un1 ta ot the 
nat 1oMl lit o, on which .ths t o\Wlationa of do::.ocrt:.cy u.vat be ltJ.d. 

At tho OAOO tioe, tho people t!!Uut be givon u goul wh.leh they doeply 
des-ir e o..rd t ownl'ds which thoy co.n diroct t.'loir united ettorta. !:x .. 
proe:aod in ocon•JQio terms t or the nation, t.hla B03J. ie the bal.an.cl.Di 
of conau.t:ption und pro<lucti~Jn tall a. JltlMS t a tuJ.l o.cployoent, eocuri ty 
finJ tl &to.!Ldily rising stundnrd of liviug !<Jr o.ll, 

Plan gf De;;,qcr nt1c Hoi;e;hb.?rbood OrrnniM'Y&)'Q qpd Uork !!bish th• 
l pst.ltytp ylll Q'1113e;ioot,e 'Ibr:>uf$ its &.;yeatiynaJ. P:ogmg 

OrgMlZl\tion 

The lrutti tut& will present to tho neighborhood a of tho country c. oo• but 
tet1tod pattern ..,r deeisn ot J.cm.oerut i c bloclc-group orr:.rulieation througb 
which thay c.tlll, both llingly ond in co:Abinatiou 'rit.h <Jtbu.r e:or:.ouoit.)' \mite, 
111pr-evo their health, aoc::iD.l and liv!na co~iticn& IUld - ldloll7 cpe.rt. 
f rom MY form o! poll tic41 cotioD - W<>l'l< v~lUDtol"Uy 1\00 UD1 todJ.¥ to­
wards e.dv.QllCins the •el..fnn> ut not only tbo&o cal!l:.llRU tlaa but the nat.io~ 

Th.t~ ability of ordi.o.ary a&n and woe~en to unite their oftor-ta 1D their 
loct.l COI:Jlunitiee nccord.ing to th.ie doais,n of orgu.nia.nUoo WUI atri.k1n,glJ 
do,.,notrotod in tile 6ooial llnit oxpcriLlent ro!urro<l to in AppeD:Ux 1, 
pngo 10. A .380 pc.go doocription of thu uoneoie, nc.tu.l'e UDd aceom:pllsb­
menta ot this uniquo d~netrntioa iD oonteined in tho t1rot v~lUbe or 4 
th.rbu ~l\IIC bol)k, ~.>n 11bich Mr, Phllllpe, Director of th~ lnati t utu, ba.a 
f or aomu t1oo boon enecged. 

Aa shown in tne churt vroeonted on tho £allowing pngo, this dea1~ ot 
deeoeratie cot=Un!ty or.;liDiza.tion e:.lbrncoat 

1. tho creaticm of ll Cit.iao:u or Cona\bera C.nmcil eoopoeecl of 
the r oavonaibla ho:.de of block cuuncUe elected by the }'e)ple 
in un1 ta or not mora tban 100 taaUioe oaoh, 

2. tho oNation o1' a:a Ocoupat10Dol or Producore CoUDCil, ~Md 
uf the reapon.ible heft.da ot euouUw oo~tteea elected b7 
l!l'<lUPo ot ;.byeic!tlDI, eocial worten, totlahero, alor­
Muaing l\DI:l 1-oere.e.tionol Wo:Jrtere, bueiDiaaaen, ._.. ......... , •W. 

>• A oaion ut theM two oounoUa (oallod a Genenl Co-s.l) tor 
oont.i.Jmoul Joint 1tucly, t'lttnntng CDd ao~oa. 

• l 

t 

.. 



)", f! rol e •adaneo t.o ,om6.n in this a~iu 1& uoi~ue: 'Iben Lr_. a-..vt.r U 
.tH:.f.ODb t 

1. Yo~en dll be. the dc.G'IOeraticLI.J.y e it.Ot<.d rea)r•~ocntLUv•• of 
coneu~Kra -- tbe ftJDili~s of tht. nation -- or5&ni~c.<i bloCJC 
by bloc.lt ~.nd neit.hborbood by n61borhood. 

2 . ,.:Omen •111 &ttJd.y t.nd r t.,>Qrt the net.dll 01 coneu»er&, in th$ nut. 
or thC! hcW.th, e.oehl t.Jtd c cono.ado r~uirt.a~nta or t.be b4b1u .• 
ch11drt n, boys Lnd gir~o kn4 tdULta •ho live in tbt.ir blooka. 
They •il l slGo bel~ form~lbte ;~~ns for •~£tin& tho6c n~~de, and 
thon in puttine t.bone pl t.nll into stfect, throue.Jl m&t.boo.a pron.a 
(&s ~a $b&ll sho~) to g~t be t ter rosultD ~a to &ot tb~m falter 
tb(on u.ny othu· methods aa yt.t at..v15-.. 11 . 

J . ~oat:rJ1 d ll continoully voice t.hl. ot.m-M ot cooeuare Uwt WJ.. 
th6 money th~y 6~6na b& u &£a by thote •ho r6c~iv' i t i n auch 
f ,ifihJ.OD 66 ateadily to incr~fi~· U\(. J'UrChL610k )l'OYt&r or tb&t 
m.one.y . {hmily inco:tt in aol .laro llt!t..na li tt1~ or not.hia. it, 
pr1.cea riae both r~.c.tvr ilnQ hibh•r t;b...n iiiL6.oe. .) 

4. t~omf.n •ill ICIIJ(t t.btc d'llt>'OQ ot cowoueare effwctive t.brough 
inCor=~:d Lnd conct:~rtea. U86 of tbc.ir buyine, ;otter. 'Ibit. ie 
th6 gr~liit,at e conoaic po• cr in tilt. notion --- tor •o::eo, in jb6 
•&cr&gto.te, StJf.nd or influc:;noe the; t..nontllna of fro• 80 to 'JO /•of 
t.h• b1U.1one of UOHUa •hicb 60 annul.o..L.Ly tor Ule ,lUrebta&C Of 
eonsuc&bl• goode, o~rvioes una othtr s•ti•f~otioDB of 
ddly UfE . ('lbe a.c u' tbe "Kl r u ul t ot' t~ iooust.ri'"J. (.!fort.. ) 

s. 'ftoun will tbo~o, for tb6 firat tiM in hiatory; ---

(ti.) tnter into the econoiDic .UtE! ot the ru.tioo tl.l fulJ. 
pcLrtlu:ra •1 th aen. 

(b) bave t..n c;CtU&ol volct.; •it.b •n in <1l)tA.ra1nl~ nr.t.ion&l 
a.nd 1nt.trn61.t.1oDA.l policie•, pb.ne tLM proc:e:duru. -- &..nd 
tbu6 in •orJdnj tor t.bt id.nd of t. •orl G, a..na. th• kino 
or t. ,_, C4r1 •hich asrn,U!t to tbeau.lve&, ht..vc.. IWYtr 

•chi•nd. 

I 
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OOISlURS 
CleoiJ"IIpMC orpn1aa UOD 

B)' Bloclca 

Bl99i Coupcll1 

r~Ppg;aa 

Ooo-Uoaal Ort"Ala& Uoa 
87 Groupo 

i'J@lDW 

£xecut1vt l 

Oseytw.tioMl. C?MOCll• 

Jlllll• An aft~ c._,nit7 (or lll'l>cu> aei#Jborhood) 11 ooDCoh.cl • • • Ullit 
of a,>J)l'Ox1.eo1Al.¥ 10, 000 jlOpulaUoo. Thio aa tba .,.....,. .,.,,..w.uoa 
ot the Motor 1ft C1..tll&n O.fnoo . 'Die o~t7 1ft .&lob tba 
Soc14l Unit Exper1•nt ou conll•ct.ed 1144 a popul&Uoo ot 1.2, 500. 
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AeUJi• 1 v _ Be) pa apt 'eo' el 

t'bo boN.tb c:ad eoc1&1 act.h1Uoe *icb tbe I*>~ 111 ~ u.e, 
org!UiiHCI 111 oUah talb10111 aaa oarrr 011 t or -1•• be• - ~ 
d .. cribecl 111 tbe tirot 'fOl.- ot tbe tbi'M wl- """' b)' lro Pbl.Ulpe 

alro<ld;J rotU'Nd to, A 2~ .-.,. ot t.bl.o wol_, CNPb1oall7 
llluvatod, will be ._ ot t1uo ~· ot atoriol to be ..-d 111 tbe 

lDaUtOJtole ed.-UoD&l p!'<>UUio 

Specitio actioiUoo pro..d poooiblo aroo 

1 , Coet.11Nou1 ed-UOD ot lCQl ot tM poo~ (\brO .... tbe 

rotpOD&ibla -. ot tbe olocted blocl< aDd - o • lo1 

aa ...U e1 ~a x 'V bo1Uot111, ,....abl.IIIC at "Cif].aJ' 

intorwlo to , ,....,. -> 111 all •tto,.. pert.a1111Dc to tbe 

co-t7 boalth o lhUqOJO rodlfcUooa 111 .. rbidi\7 NXI ..,,._ 

tali\7 W%'0 duoutroted 111 tM orii:inal Ol<jl6riMIIt.o 

2. c:o.plata aDd conUMouo ot111!7 ot -tT DHC!o, 

J , CollooUoe ot the populatioe -• aDd tbe c........,t oo,._ 
I'OOt.ion tboroof f'roa ""k to wok, ln ailllilar taobion -

4. w.okl7 ,..£1otrat1o11 ot all uneorploJed workaro, with tMtl 

u to aldlla, becU.th, etc. 

s. llobilhation ot tM ........at:r'o tot.ol .. .,liiDtMr ottortl 111 
turtber1ns prognae to illpron hovlia,g coD41 t.lo.,., rooreo.t1oo, 

oto. 

6. S.lt-tra1111111C of tM ~ 111 ak1IIIC do-r&DT work, tbJ'o~ 

o proeooo ot "locndQC 1>7 doiQCB lllldor aldlled .,.we- troa 
nr.tional 6doioorr • .._u.. n.e or1<11D&l no>~riMilt PI'Oft(l 

that ouch oo•IIDitr or~oatiooa could tiiDoUon wl.tb uaa1118 
att1cie1107 aDd - · Tbia oaa clue to tho ooorclilloti® ot 
effort eotabll- wl.tbill ODd - tho "OI>.riOOJO MllbboTbood 

ICI"'\Ipl aDd 111 -r rolaUon to tM poopla tbe7 ........t. 8eo 

A ppeoiix 1 , - 10, 

7 , ProliiOtion ot nei~borlinoao, t:OO(Ioill O<lll1 unit:r b7 10tt1na up 

a dooirod 61111 ogrMd-oD j.'Of\11 (•t.Q mlto tho -lo co-y a 
bettor aDd bappiOI' plaoa tor all to u ... 111") aDd tbe ofMdT 

d.,...lo-et ot tba op.l.ri t ot 8llt.O&l aoroiao tbro¥ tbe <1&117 
practice tbaroot 111 tba ocU>itioo ut tho poo,lll0o (Seo _, 
b)' Rev. llortb II, Tippe:y, t o,..r director ot tho Sooial Baroica 

c.-ittoo ot the redai'Dl Co..U ot Churobal ot Obriot 111 

Merica, API-' !a lU 1 J)O«e l4o 
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. ... ._, y1 t.Jt&, u;gnoaic; 

Tne econoiAio ~ot.ivitiee flhlch the ,;•OeJ.l.d ln auch or•"nh.o~.~o Ct~illlltJdty 

units ' nd codt1m.t.1on• t.n•reo£ c:Ln c.t.rr'j on .Lor t.ht•~tJ.\o6ii Jf't "-X­

a'l"hMa tn t.h6 rea...1n1n• \..a vo.Luee .. o1 t.b• boo~ by lh. rnJu.l,u~, 

a.lr•G.J referrad to, .. u iP otbt:r '""-'"'bJ..ia.D&Q .a;or t.• · 

s_,ecltio MctlrltJ.ea s>ro-v•a. ,oaaib.lt •r• a 

J.. The t.Onin1 .fi.DO c:tDt.rr..-J.i&in1 of at..." <Ua.tr1bu\J.on, t.nrou.,b 

volunt.&.ry, ln!i>riDCa £..DO conet>rt.'a coMwrl t.y buyJ~. fte ... 

6UJ.t.inQ ICIVin&• 'llol J.l {.&C~tUI to COR&.\MltJrt., 11oltn J•Jr*t test..rd t.o 

tb.e. need~> of -.orlttn. 4-nG t~. .. r.aer~:>. blnce t.bt ~o110unt. 0.1. c.:>n­

Guser a_,.oo.inca •1U re....So toe ~ .... a.a. blotoze ou.a uu.r tbi1 

nor .. n7 ~:oubt.t.QU.nt. O,JeruJon C66crl'be-a ~.J.;)• •1.1.1 u .• ult in 

1nf1~tlon . lt.~i!!, no-ever, inert"'' tn~ ~urenLe.1n0 ~•&r 

ot con•u.2ers . 

2. l.x.ten61on of t.bia t~tinel.,•• 01 couunic., ~Yi~a, tb.roue,h .. 

&n.aUto.1 1 &te-p-by-r.t.ep ~roCIIti ~~ C~MUn.it-7 -.ct.ioa, t > oth•r 

1&6ont1~! gooa• ' nu •~rv1Cib-- bvbiDDinH • 1th fooo,. 

). Coo.,c.r&. W.oo • i th r•t.itora., -.oo.u.,c...L•n•• anu1L<:lu1-r• &.nd 

t>roctuc~ll tou.ra• th~ io.c:h1evL..3nt. 01 ~au2 6t.vinR• in cia· 

tribut.ion . f.6e com...'Ucnh by t\t:tusy c. kitQhU . .J., oJ:u:tol' ot 

tbto H._t1oru..1 .burt~o.u o1 1conomic Rtn"rcb &. 'lrli.A..~oh.a t •J..I.0\11&• 

Uor&~n, tonmer Co~saioo.r of ~r-~t6, ~~~ tor' City, ·~~·n­
clix Ill , l><b• u . 

. 4 . E6U.blhh1ng air•c t re u.t1ono btc t.~Q¥0 or.,4-n1Uo. com.u"•re. 

in couuo.i ty uni t.6 &.nCI. uni tt~~ 01 1 e.rm-y:roouctn. bUti1J.I..)'1n&; 

t.hdr ""*a.~> 1or idLe, crh.a, "'-'tt.t.r, <..M.S., _.IOUltrJ, t1uit.6, 

vtg6.t.&.bJ.Ii e..oo lkQ1 otbc.r ut.•nti ... .L iL;a-.roao ,aoouct.•· 

~. Grt.duW. )..Oning 01 the f c..c1.L1t1u. lor .,roouc1n~ ~o _,roct.u1n& 

thES6 t .. ra- jrO•D fOOdS, C.nQ Cb~Ci t.y U6(. 01 t.06bi h.Cl,ll t.h.• 

in ac rvtne e:onau.aer .. , brO\IL.at. 4-bout. by Ul" uoJ. t.c.o o-. .... oa of 

consum•r• mLa~ • ttectlvt tbrou6P vl.iuo~ry 4-~ coac6rt~a ua• 

or their ;urcht.ai n,. pollir. 

6. Grtauu. t .xt.c..utoD of t.nuo .,rtoci,at.c. ......no ~rocco.ur.~ t.o tb• 

t.Onin& ot ,lrocucUon t.tiA •cuJ..cturt 01 .>t.hwr thlDa' bt..&1016 

loodo. 

7. ContJnut.ou&o, bouM-to·boua.e 6 t1Xllt~ 01 cona.ua•r Dt.Jeo• &..DO 

r c.q•JJr• .. nt.a, bt~onl.J16 "' Ul ::dik t.oa 1ooo.•, t.llt.D v•u~.r 

ll.t&ncttC. 1r0111 tbUit to C-'.OthiC,., •btlt..r, IHCJCU. C.._,.t., 

r~crvt.tion, ~ouo .. w.on, ,tc. 
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8. Collt.iDuc>\10 atudios ot dioUI!c reoourau aftil.oblo ror 
pradUCiinl lUll! cliatrilnl~ tlleM aa-~to. 

9. ContiDUOUI e<luca.UoA ot OOUU.J"I in the UN ot tbe1r 8bMJ1 
iocludin& OOYillllo to tile oad tbat all tileir .,oq 8a7 bo 
oxpeaded to ll<lko j)Oaa1l>J.o tllll Mj>la-\J -- 110e ot 
plant, equi.-..nt, etc; .xia\11. rtduction ot 1Dduat.r1al wut.•, 
lUll! ho""" ...U... purcbaal.IJ& j)O .. l' Oil tile part or tba pooplo, 

10. Conun,.,ue coopt~raU.ou with &Dd aid t.o goveraMDt. burere.u. 1D 
the lll.intonance o! ~vbl1o cont.rola, • • the .. N7 be nMCled 
(prieoo, ot.oaducla, eto,)J ldoa tor public <J.j)IU'-Ilto lUll! 
agoneiu auch •• (inter alia) the u. s. llopar-llt or 
Acricul ture; Buraau ot LG.lx>r Stat11t1ce• Ceuue Burea.UJ 
Public Health Sonicea Oe,JU"t~Dont r,! Co...rce, etc. 

no l ott.iWte it A Phl 1 pnl!.ro#g &gooey 
in th• Bietuut stnoe yf t.ba1;. tgnp. 

lt wUl be seen tro11 the ror•g~ing thut tl'lo activitba ut the Social 
Un1 t ln.eUtut.e ·will cona.lat in pdustp,t.i.pg the AIDC!rlc•n ~. in the 
blocks, countrys i des•, neighborhood.a, towns o.nd cit.i., wbore tb.ay lin, 
.u to how they cg,n h elu tltt!&r:olytl tblS)yl41 thgit O!tQ e[fqrt.J bJ 
o r ganbing and workine together un1 todly in t.hoir duol o.nd IU~;;tl.o. 
centery ce.peci tJ.ee e.e ependara o.nd eanlf;lra and thua, th:roU41h ~rae tical 
t'unet1on1ng, l pprn hOw tp uUJh,t deeestJtis arogmluro• oCCigiepUy iD 
advancing tbd:r eeooo.adc MOll toc1Cl.l ...,lturc. 

'I"hia 1e )lh11onth.r<..f7 ot't.he higbeat ty1>e. It centers on the pre .. nt.ion 
o f Bl.lci..U. ills n:. thcr than on t'emedinl ettorta alter thoy hnve drawn 
people into their vortex. 

The aound.n(lea of this pr1nc1ple hu been thoroubiUf do110ut.retecl 1D 
tho fiold cr public boalt11 llboro it baa Jll'OYOCI t..naol7 a>ro .rreeun 
and far leaa e.oatly in ettort, DOne)' aDd bUKD values. B7 aU.U.l.at.1bC 
and hell'illl people to ahaiJ&o tho coadit1ono which lulop thoJI j)OOr, With 
diaeotroua etf'ect. QD their 1111Xle, bocliea ADd 1tl1r1t.e, it olea de•olopa 
their chtlrftct.r, atrengtblloa their oonla and toners iodirlduel 
1nit.iaU'tO &Dd lndo~DCienoe, 11l\.1cb lie at to. Yery root of ou.r _, ot 
lito . 

So lona u ignora.oee (Uld ~nrty aont.1Due, the 'Yictima ot tbeM Ule 
auat b<! g:ivoll aid. But 1t qonoi oo -oil pAlliAte tho DOoda of tile 
pOOr, alter aier-ortul\41 bile overUt.Uo tbe•, ere wort.bJr objoct.a ot g1tt.a 
running to llilliona, eUHlJ an orpn1aatiuD auob ae the luUtute, ~ch 
oporato• to ~nnt ~U"'h bu.aa d1at.rda thl"ou£h f'ur:tber1Q£. iatelllpnt 
o!Cort b)t tile pooplo ..._l .. a, 1a at l eut oquoll7 ODtiUocl to auab -•t t'N<I tile public. 

. --
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1bl.o hall U.. .,,.. \nle ol \be luUwte- 1\e ..-1 ..u-­
Uoa h that ot f:OOd1IUl - \be ~ t- tbat - - cln• ~ 
tocot.ber aD<I on.- \be _u .. toreM ol ~. a.ploloe - tear 
which aow drift th• o.,...t. lD \boM Ua tba -· •-• ot .u.-~, 
di1cord and coutlict. 

No Led•lat.top Rctgyired Cgr t.bt lut.it yk'• trosrae 

r1Ml.l7, t.be Wt.ityt.f'• '''Is oC eJYP4"" t.he 919nlt 10 \hat. tbQ' ~ 
•twtlp tbCMlwe thro~ t.M1r vn eltotte• regulree • >•d•le\kP· 
IJD<I•r our co ... u wuoa 111111 BW ot R1Fta, t.ba .,.opla a1.ree<17 ·po-•o 
tba heod~• (or Uberty) w orpDI.ao the-.lftO 1a &1\7 W7 'lieF--· 
t.o ••~ &1\7 lecitlaato DMd ot -lfto aD<I ot.baro, oo 10111 u thq 

follow pu~•M •Uwcl• 1n 4o1ac ""' 

Paacet'Ul. •t..~a are thoM Cich Mlte t or DD1 tJ - OneD11e. !beN are 
tba croatoot "*"<'o in tho .,.rld to<~q, Peo;>la UJD>t M to..- t.o 
wU~ tho1r ottorta, t.o .0. wUI.7 utecUn thro"ii> orpalaaUoa, 
P.ople 11.1.11t Oo poreue.do<l , •Utst. dtlire to Wlite under tbe attraction ot 
a oonoo~t1on ot mat IIOJ<oo t»r tho h1SfMot aood of o&cb and all. Tb11 
11 pvr•ly ... tter C! ~UOOti~ th~ pQO~le in the ~r•ot1oe Of tbt law 
o£ love in their eq¢1c.l u...:l tJCIJntllllie otthitiea &net relat.ion~, u the 
(,j,nt.idoto to the prtLoticu ~Ji' blcme, IUI.':"icion Me! tear, of ant.aaoni .. , 
ill -rill, hot....:! and war, ohioh 118Ve br~uljbt Jl&llld.nd cloao to the brlllk 
ot ruin. 

t or the .. re46tJD.I the lnaU.t.u\4 doo1 not conc.eaJ)l.Ate att.eaj)\J.Dc t.o 
MeW.. the puaage of law1 1D OODDICUOC witb ita ,)I"'JeotAd .Sveat.io-.1 
progu, eo lo~ e..a tbOae Cln Uw etat.ut.e booka cont.in\11 to mko W.a 
~iT .. poaa1ble. 

Ib• Ipetltptef a lttd• 

The lnot1tvto noe<lo 1Med14tol.1 1015, 000 to oOIII>lot.o tbo prapar.UOG 
or 1tl ""'tor1Alo; 1llvttroto t.bell rith crapluo, oharta,ltcJ otbldtU... 
tor adnACO ...tow to 1to iniUAl OODoul.t&a\ej rwYiM and prla\ thea 
in SallO~OJ Ol:'OOto the breed adYi11007 001111011 ali'Mdjr refoz'rod ' 
toJ 1llboll.t tbo to the kay aoa IIAI - ~111111 tl\11 ..,_u, 01111 
p,..par. !inaDc1ally and I.D other _,a for \be aut 1topo 1a 1W p..­
VU ot pro-t.iJ>c ito propoAola to tbo Mitl>borboodo aD<I -· ol 
\b• OOua\1'7• 

CootribuUona t.o <be la*U\11\e """-Uble tr. lt>O ~ 
11w-. ol -. 1a """"""'- wUb 1M lll"""ia'- ol thO 1-

' "" UOde. 
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4 Brief 8•= n o( , tlw SgiepWtq Bewy= p 
(' "!Qr1Mflpf4t.i9P FtM 144 te t.h• Qngt.iup et 

1111 oocw. Qllf li8WU'fl 

Tbo or oLt ion ot tho Soo11ll OD1t l...Utut.o 1e the wtcr<>- ut aoro 
thGn throe doc4dee ut eo.1•nt.1.t1o r..Mt.l'Oh uDCl a;pert.Dtc..tioa o.o.r rtod 
on truvugh a nulaber ot O'.J:-.tteoo nat or tGflDia.a.tiiJu, uadt,r tho tupGf'YiliOD 
ut WUbUl' C, Pbilll,>o, """' lx<>outi n Oirootur of tho 8oo1al Unit lDotituto, 

So.., ot tlw 1100t ellinoDt lliDdo in tu Dutioo "''"" partio1poted 1D thoM 
at001ee, oitbor a.a activo wortor• or c.a ooa.ault.Anto. 

Tbe r ooord io pro..,otod in obl'ODOl ogictJ. order to - · oler.r t-1w ot.lp­
by-otop ociontitio pN0080 -loyod - and ito ...W...t1Yo roaulte, It 
bo>giM •ith n oWdy or tho aodinnl Mil oooilll ••-• of 1D!oot 110rtality, 
llr, Phi llipo ""' a t that t1110 Sooreto17 of tho 

Thg li&·w Xork lf]k Coquitteo. 'l'hiB Cotmittu-8 or pniaod 

1, A chain ot cxperirklnto.l 1n:f'cmte1 ct;ilk atct1one 1\Dd cl(I'Yelopocl 
tbBrci n :~MJtbods whleb ho.n siooo been la.rgo]J' illat.nDental in 
cutt1f16 tho no.t1Jn1 • inttnt ~th rate 1D t-o. 

2. Tho New York ~ry Dooonotrat 1on Co~, which dev•lope4 
cothodst now u.ed rJC.tiol'k.ll y, tor prbduo1fltl: G:na4o A IIUk 
("••~• t or bnbieo and ohildron°) , 

· 3, Tbo Not i >nal Commioaion on IIUk Stwodardo whl.ob ootobllllhed 
tbu motbode f or tho IODi tory o...otro.l. of city llli.llc OUppllea 
(grading, labeling, et.o, ), e1Doe c4opted, With but o.lli!ht 
1110di!1oat1ooo, 1D UpOD1'<ill ~r 2, 200 AIMrloan oitiea and -., 

l n COJ'DlQctlon with tbo c.bovo work, Jlr, fbJ.llipa eaugbt. tho 1deo ot 
dovelopillg oolutluno or mtionnl holllth, wol.nl and eoooondo probl.Gma on 
• buio ot lllllllll, populntion UDito or nuiilf>borbooda, but telt the .....S ot 
experience 1o o •!.SCll.•r, !ltl:r e t.JP1a.n.l. oit.y tbaD llow J'•n·k , On h11 .-rrle.p 
to Elate Lu Grt:UJrBe Col e , who h.l;;a eincv ~D h.11 oo-wr.c.or, ho thoretore 
wont to lllllft\ukae tlbore he or,;llni•ed and """'""" Mure!AJ7 ot 

Tb,o MU•ukpo Maap&d.pc;l, '1li eorwtut& '!hJ.a ~ tal. t1r•t. t..oUOIWIJ. 
boq •t ito ldod in tho C>Ua>try, 1D the HJlH tlw\ it """" roprooeato.tion 
to t01TI:kira1 adlk denl.ora, eto . Rw ~td.eu urg"'.Di~ ODd beoto.M 
•-onrotal-J ot 

tlb1ab1 tbroacb iD­
!.I.rot -t10Ml 

boal til cootar 1D tho Stoteo - ~ .W.q oopW, ( ... tori< 
Cit7 today 1o ooni»41 ito public J:M.nltA 100rk OD a llealtb -tor -•·> 

1 
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~ eroWi~ underotrJdin,; ol' oo....Ut7 neodd wl4 ut teolull.quoo tor 
-.ttAok1nc tl1o:o throuolh oollbinecl bOO;lJ'I.jlllio r.Dd ooou,. u~nol or(ltU\111<!­
t.ion, dovelopocl in aonzwtot1'->D witb bia w rk in Milwr.uk•"• p w 
llr. l'h1llipo tho L'OI'II ot en 14ee fur <- aoro detooorntio npplloot1on 
ot thoao toc.'ml<,uoa in the ,llo.ao1J141, cdl>in1atrct1oc ODd dlotriwtioo 
o! c"""unity h01..lth and cocial Mrriooa Md for iDcnooiaj; the I'll"" 
cM41QI, -r o>t lllnioa oJG)OIIIIad for t.boH, ao acotoet the ooote of 
'lOri: colldoctad br pl'imte nod ""bllc :.,;eocl..oo. !1\io leJ to toftr&l 
yon.ra ot 

ImgptM•pt. fWeoorsh tp the D£oa spl Praetlgg ot ptmgraua Prsc 
stdva•· At. t.l\1 o.nd ut t.b.14 period, e.Dd e.11 w.n uut-~"U. ot tbu abr.iloa 
M:db, ~e or,FAI..ocl and bocc.oao tho GcDORl txocutJ.•o or 

Dw N.&UoMl tNgiLl QB1t Ot;:(p1gUon , Onder hie dlreoUoo, t.b11 
org<~nioat1on etl.mi.IU.tad thr.>ut)l c.n educatiooni jlJ'Ocooo tho ootobU• 
gent qf The 3og1pl Qnlt. ;xoodiM'Pt. curiod out uy tho g.opl.o In 4 
\\Orldng claaa couunit7 tJt 12, 500 po.,:.ulation in C!nc1tmat.1. 

Tho proert:Jn of hon1tl> nnd auci.U. ootivitioa in tlliu oum,..nit.y unit wno 
ooood on tho pro:,.lao t.Mt thu noodo of bttbi uo Mli oh1l<lrun nro tho 
no~du of their i'ut.~ors o..nd. 110t..~ro und 01' the .antir... co•un1 t.y of which 
tJ\O:JC :.re IIOUibOTC. TbU t.ypo Ot d\t~tltiO cWIIDUnity \Jr _;ruU.ot.iOD Ht 
up in t.hl o Unit, rupro..,ntin,. tho pt.ople by blockc r.r>J OCCU,lfttiOna.l 
gr oups, hao ulri.u~ boon UC1acr1bed in tbe prccodil'\i.. )l' • .,.u~ . Hctioool 
od'r.leory cuuncUe or oa.tnont pb_yuiuir.ns, ooekl. ,.or~a·u, ltat.1et1cio.nl1 
etc. turn1ohod voluntAry ll\l1d<lDCC for the pcoj>Lo> in cun.locti"<t tbolr 
locn1 aork , • ftiC~UJ'O of t.hu ......,JI'= of locni C.Cl,hit7 WU .., publhh-
1~ or n coc:1Unl ty buUotin which vent. rllv"\llcrJ.y w uwry boao in Uk. 
noiolhborboocl, 

The S?el&l Onlt iJneri•pt. a ttrncl6id pctitmpl G.Q4 ,lpWpa.Llp=J 

a~nt:;:;:~:C~~~ ~;:~ ~·"n o.: orepph at.ion ep4 lxl!!l •• gC ita 
dC0001t;;itadjfiie1Cjpay; The purchAaiDtt pouor ot oaob dollAr 1pont 
for Coa~t\Jnit7 aorticQI in the Uait wae doublwd rDd tr.tbJ.od OYOr ~t 
r;cbiovod b, e<,un1 eu~e !011oro • z pODdod by pri..,t.e qlld ,Jubllc aconeloo.) 
Tho axporieent, howevvr, wt..o flDt.nced by privn~ gitte . lt.. ootoundi"G 
oucocoo '""' n pNI)Oao.J. to du;lic~tu it ooter tho city brou,.l>t a poUUcn1 
"ttack which f iM.Lly ldll..d it by u Witbdrl:wd or l'\lMa. 'Ihio l ad 
11r. Pbilllpo to e n tor on u l<>Jitl pori«l o.r 
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A ltz tg t.be §tl'-'Mqrert. ot CoMup.itx QolM 1M rellll a(ter ltJHil 
u eq te m l""MJ, '9"'l t.ad gpuwr •..a tor NJ!s • a en · 'H 
baele . llitbout. ~ ot ownu•eh!p ot .,.. .. Dt pkDt ud eccuipa~at, \Dier 
auidlliiCo ot nnUoool - oatitic r.nd wcluli®l •tdDdt.rd• c1 bUJiJII 
apeoiticaUonB. (~ 114'1iJIC ot only b-l/2 llilo por q"""t """ touad aut­
tioieot to tl.DoDoo \be 7"W"ly O<.inw nr.DOO ot ~ ~.UocUJ elotctod 
block or ernisnUon, 1nclucl1011 o bvUoUo, rouo111111 to . .. .,. h- iD 11117 
oi tr or towQ,) Tbe.r • '*·' I iJF' Ii'9 diMmrgd q '»'' q 9'1Peiqlp fer 
cqptn11aiM um wp,ip« lflk d1otrihut.1PD• ,,s,,hli*'" direst mWYPM 
bgtm,• p yrbg.p qopeueptJon LfM naru1-gnxlugUop upi!.t. p.q:l lgcroMipc 
tb,o QPt.in cOIMUP.it,y l o \JU'tcll; dog Q91M'• rhJ.8 loci to 

turUaer Eqop''' s llgecargh into t oW Qiat.rtbyt.iop t..m into au thode for 
cppl;?iog t.h• principloa ot orll'<niwUon Md work obiab had nlr ll'l<ly b.:on 
diecovo:rod in r u-l u.Uun W llilk, to. fooda in sonoml , t.6 the liA-rpat 
1\oo in t.ho i"IU1lly, co""'nity . .nd ruUonnl budtota Md \be 110at ioportut 
fuet.Jr to the h t..:.lth " f tho pooallo. Aa t! roeult. ~Jf tbia tbcr~ 'WCO 
dovol opod : 

A PlM f v r Gu1dipg COMU!pQt O lp t.boir Cygd kpppalit.yrca . U1111Cir IWi t.iODGJ. 
eo1ontJ.t1c U'ld techn1CJ~ cuunotrl, Or. &.no7 flillc y, t~JUDJor Qf tho 
todt.'l'r~ Pure l tx.>tla L:•Y.>, ' .:ccjlt.od tho honorr.ry chtdn•"nshi p of u nt~.tionc.l n 
o.dviaory euuneil o.f f ood &c1~nt.iote Nd Mr. loikor (8U" to~) the prcsidODC)' 
ot u r'lltit.ollf'-1 or gcnJ.Z4lt1un t .> bring tl'at1oo eeiontiut a together a.nd (\h­
Hlllinut. tooir fincliDCI• Tho tirot 'OOetinc of tbe but.n.l W"- 8 hold wn doya 
bof'oro tbo •eroab• oJt 1929. 'tbie OC\u.i tbo Witbdrcwul of UDI1101'Writi.,_e 
an<1 l od llr. Phillips t o• 

lptsrie l .ar iF rith tho MotroPYlit,.'\Q LiCo lMsjrnnqe CllrmpPY1 ~.nc.l7zinc dt..t.n 
oa boalth, aoe \.u.l t..nd UDCL:~ployoeot !neurone& in Europe. He l eft th1d to 
b CCOIDCl 

OQ=WtJrUr with pr. M.it.ghgl l (poo· t•boyg ) ip Cupluct.ing s § uney ot Criteria 
f or Jwtgtns b ttr tho lbtlgl lww !MI Sh.lu14 bp Soont.· ln tbis otW)t, ~. 
f .>r tb~ S->einl Scic llCo Roccr.rcb CouncU1 un opport.unitl t~na pr ountell to 
wor k out tbo •. pplioution Of tho principles t..l.I'OI...~ deyel opcsl in rtl..IJU(tn to 
~ W\d f oodatuftu, to the apt1re rqw ot cooouMr poondi pg. 1'be 8UI"ft71 
however J irxlic!'. t itd the nocd of 111tW further Utud)" of the ltpux!ing of 
8<..vinga . Thill led t.to ' notbor piece ot 

Ecun.,c.il! Rs:tpct.trch i nto tht ICfog.t of tlw Sosudipa or ltoQ:SooJ¥11pg oC 
,kwtnge u,ps1 SutnlUM ' !D t.bq Uncigplumcnt ;;1¥1 Ps&ti tyt.i.,n mtgb Qtv mofAriag 
·hu Li fq gl Cvtl!!!unitiga 1n tbg l ggr lrp.pkqf.l ot lp<;op;t. I n thia etudr, 
apocic.l utto ntioo It'll given to tho typo of nctJ..>o which O<Oilll~r•, 11 
orga.ni&Od· on n cotJaUntb b 1ei8, or.n pl..'\)" 1.D ubolll.lhine tbuM ecoa.oaio Md 
aocl.«l lllo t.hrouch t.he ""l unt.tuy " "" qt t.hoi r purobual.ng pouor. At t.ho • 
_closo of theoo etudi ne , llr. Pbillipa WlC1 his neaocif,tofl: 

Afriyod u t Conqlue19M bG.ggd QQ. W e lgpg oypkJJM!d r rd C••Q «ttiU leM£\rqll 
c e t.J how the '~"n ce IUl and •'-'•'"" CLD orFJd,zo :l.Dtl :-.ot ill bia a.c.pa.eit.¥ 0.1 
c. oit izon (or oouvuer) r.M ut. toM ""-110 U..O uv a. prOIJuoer (or workn), to 
ott<ock tho baal.c Mnltb, oocl.ol 1111<1 oco-c problo.u 011 llll1eb llil oolt~~n 
d•poDda. 
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1bo7 "'"'' coM.lMed tbat tba n oluU- '7 donlo-ot ot o '"'"'' ~-
011<1 o£tio1Aat ~OJ Wlla tile ,.ri_. 1-.J DOt oal7 1D t.bio COIIDt-&7 but 
t.brout,b""t tho \101'14 - bill! tlwt bolT w.D '' DO•, "Nl..,t<-1'7 Cllil otriotl7 
hor1cu;a eppronab to t.b1• probloa. 

n.or """' r.loo oVIIYioooJ tlu. t tbo DOUOD '"' " 110n.JI&1 nod woul~ ooou-. to 
- wltb 1Doronii1Dfl r.-lun. t10111 to\....Nt bnu..lho<l •" o mh!fr o.Dd 
oooti'Ol b)' tbo ted.ornl sovo.,.,ot - t .J¥1 ttu.t tboro llbould be dewlope<l c.t 
tbo .,_ u .. n pr:.ctiO<tblo •c..DO ot dc-«>otr:.U ... tiOIIJ l'int, _,...,. ""'.D7 
IK.ttora en.n boat be brtndled 1D -.J.lc:r ~-• wxl, IICJcand, in order to 
atreQCtbon end ~~Co.int:'tiD I)Ur t.lonworutlc j)l'oeodurct:h 

Oo tbo b(,s 1o o.t tbo o.xperionco oDUl.bud nbuvo, tbo7 boollO"ftoll ttu.\ tile 
poo;>lo could c cbio..., t.bin dc-co .. trW.ho•tiuD bJ volunt.-r1l7 or gNiitiD& 1D 
tboir loc«l oo•uaiti<tJ llnld~ tbooe .,.,... Tli•lor u..t.o, nod 11\Nu&b tbe 
~ctivi tioe cunduete<l tbor c iD trcin tbouolwca t or otticioot bnDdliDC 
ot locrJ ~:~t:ttA:re nul f e r c f!t eti._, tx...rticitx•Uon 111 nnt iotar.l l>kiW l'.nd 
fl riJ,'Jl"UilD, 

1'o ;)rotlent tbf:l concluoiurw ··nd rcevrz~~..l¥lutiou ro ... ehW thrJ ugb theM 
studios, ~ tb~ · tnct.ut.l Elviclllnco l)n \6bich tbey •ro br.cod, Mr. Pb11Upa 
bognn thd writing l)f ~ ~ throu • ol..o ~rk. Botor C'! t.Mo Wt.l coepletod, the 
ontry or thl) nctJ.on into tho -.r ind.ie,. t.od the neO<J ot '- tinal pioce ot 

Roou +rsh into ttw 'J&P1.g_,~pyf! , r Uiaynity. sJiyipion hOd gonfligt. 
intqrMlly tq¥} bstbi~<;!l the J Hriv·up D,Wgw!. Tbt, o)bjoet Of tbi8 rttGeQ.I'ch 
u!'ta t.o diaeovor incc nti..-on whi ch would indue~..- mo.n .t..nd OOIMn u t e't0f'7 
lovel of ineoac - tbc r!cb n<o lCJDB th::.z2. t.bo )JO~r u.a Ur.c ~c.t a1ddl.e 
Cl:tBC - V01Wlt.lr1ly t o vni tn c.nr.i &yuati t.be ir Qt.)OCJ Un.l uc;.vingp f~r tb.o 
pur1')08e of t".ehlcvi.tlu; the t Ddu rof orrc:t.l t..J t.b..ln . , U&rolJih pt~t..ccM, 
oN crly o.nd eonatrvctivo proceduree, ::.t .. mciJ CIVOlUtil)UOI")' t..od J t:Dvel"'..:.tio 
i.n rv. turCI . 

N• ~s::d t u t.tw Crqr.~on of tho Sggi••l Oqit l Mti luY, to &ubait t.buM 
oc1ant1C1c f l.ndiDp o key IICb • .nd wo-.n wxl to di"oc~to tboe to tbo 
gc;,oorc.l publ1~: ni'ter tlJOy hc...U bocD ehuckocJ, l'L.-Chc..,ked ClDrl reviaOil \Divr 
ouch c~nvu..l tr.Uon. 
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4 Jritf p.eqrtetle ot f.ht Rtns\ore 

qt \bt loQW tral\ Iae\Us\t 

Chahvp. IP£1.Ct !plpr, hOftiiOI' of aaODOaSoe, Oba11'U1l', Oollecta\t 
racuJ.v of :lo-loo, Col•bla 1Jiohorol\J. 

lucuttye Pimtor. Yil'bur g. Jlailltpt, loc1al laciAMr u4 loltDtlt\. 

Secretarr. lllit k. 2. g. Jlhillbe, forMr Oo-IDouUYt, loolal. Unit lzperbleAt. 

lre••urer. Y11Ue lellqne Morgp. Jr. 1 Chaiau.a., AU.u\lo Oou\ lliMI't .. , 
fo~r Oa..lattoa.r of ~''• lew t~rt Cl\7• 

Vttltx 0. Kitghtll, Dlrtotor, JatloD&l 
llureau of Zoono.So RetMNll; put PH1. 
A&ltr1can Ann. for \he Ad.nAO•ea.t of 
Scionco, wbo boa4a4 tho ~broal<iJ>c 
Stu4.1ta of B.eoent •onc.1c ChaDclt an4 
of 8oc1ol 'ron41 b .laorica, 

larloy 8 . Ptrtop, Manac:•ent ~MEJ 
Ccnoult$Dt to tho lur.! Jloctr1f1oa\1on 
0omm1•a1o~ and foratr Seoretar.r of \be 
'l'OTlor Sociot7, 

Arthur J . 4lbrtqht, Ohatru.A of t.bt Dr 

lf:zCJi 0 . Wp•=p, Prot, ot lool&l PhU­
oo.,.,., I, T, .....,ol of l co1al York, loa4-
1DC aa\11 mothor1'7 OD adult &4uca\1oo. 

lgeeph 111Mr, jd•eri111JtC u4 laltt .._ 
tov.U•e. toner Jlral)ltc lltla\ i oat Oo"C~Utl 
\o PoUoh Ooni'IIO&Ilt, 

"enrig• Jilliw, au.\hor ot the 8oo1al 
Interpretation ol Biator,r, 

p.art.me.a.t of ltaneUDC, 01t7 Oollece, •.r. 'M' Plerp• , loun4.er. Btnl&-!rt'bue 

Burdette G. Ltyia , foraer Preatdan\ 1 

J oru.oat l'lairi11 , now ~oncaltt w1\h 
Oa.a1ot1on t o M144lo l&ot . 

Barry CHJ.ep1 Dean, Ool'u.bt& Coll-ce, 
lmp&rtiol Cbai~, I , T, 1\a 1114uo tr,o, 

Jg .B. hth, Prote11or ot lctuoatiora, 
li .. Y, Un.1Tere1t.J'1 azul Prell4Kt, MtrlG.a 
.l.ca4ooo7 of P~>Toical 14wsauon, 

.Bcae In•tltuttt tomer Mtb\aDt to DJ-. 
l!anq Y, VUq, - bo 11411b1o\oro4 
tho Pvo Joo4 r.wor wr1\or, lao-r 0114 
CODIIul\UL\ '" lta41.Jic foo4 corpor&UODI, 

rl. llaJ Y.h, nlnotor, Lllt'trQ' l or. of 
tho .Ur, 

Mep ''"*"'"*• ro.Ur, Onelavtab &out, t'So...obatmu, I. T. BoQ.IiDC 
.ltltbcrtt7. 

lrtt4a yPp1 •rlieh, Pr~e11or ftt Pol1Uoa.l "'s'' V. Jty, A.ttilt&Dt. too the Pnll­
&nd Booi&l 8c1tACt, lew lchool ol Social daD\, •11 ·.telephcme Laborat.orltt. 
Rtlaea.rchr toner 4N.D, t1u1Ttra1V in 
hilt. 

0 .1.,4. Via alqy, School ot 1Ct41t1M, 
Yale, Univtrll\71 Lea41DC A&t.' l Aa.t.bol"'­
lt7 on pubUc boalth &114 h01101DC, 

I l ea B. llawburc,, ecl\IC&tor 

l tltp loatp , Chaiman ot the Paru\t 
4o !oacboro ~Uao of tho 11&1\oD 
Bohool . w. T. ou.,.. 

•· i. hhipU!lia , fo~r het14&\ ot 
tho CUisan o 1Jio1cn of I,T.c. , 111&1-
of 0.-1Uao for a ~roue l'orol.cD 
rou.,., 

F=r lrqw, Tiot Pnt14ent, IA\Ira.Uloo-
1>1 fno'croph1oal 111ll011, 

Mae Be•1 •t• y.tc.p4, Pndllmt of 
tho ,.._to 6 foaallaro C.-1\\ao of 
~-• •• t. 

MniLe M ater, writer u4 t oatr 
£oohtu\ to 'bo Prool4a\ or tho 
.1Mr1- L11>,.rr £oooo1&U011. 

I 
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'The Social Unit Plu 11 -.n invent.ion oot. only in a oew clo.ooraUo 
procedure wbiob eMbJ.oa tho awr- """ ...S - to pGrt.1a1j>a~ 
aetiYo>l7 o.od continuoua!J' in tho co~t,J lifo, but ~ tor IID­
ravollin& tho IP'OB~Ot -lYed ,>t'OblOII Ot S...ri ..... buoillooo - tllo.t 
ot r<>duoln& wu~o in Nllin& and <liotributin& t~OOCS. 'Wid oorvioo• , Wld 
tbuD of increa1iD4 t.be real ln<:OM of t.be Alller1c:\D peopl.e. 

•With reepoot to the torar, the plu htLD • eipi!iott.Dee, ••ptcio.l.lJ 
at this p&.rtioulur DOMnt, ot ~roi·ouud iiiPOr~a to ev•r1 cit.iaen. 

•fJit-h reap6Ct to the latter, tho i10,>ort.u.nce of tbO iovent.ion may be 
likened w U.o c!ioc>••T7 ot tho c>tt..>n gin in U.o ot.rly ocric\lltuTal. 
•tugee of tn• Dation' a devolopeent. • 

!k:glry C. IU.tsholl . 01N:ctor ot the 
btiana.l Dureuu ot !oonoaic rt.MUc.b, 
j)IJ.Ot-yrea.ident. ot t.be A.Derie.un Aseo­
ciation t or the AdV!iDCflrwnt of Science, 
UJid tho IliAD who headed the ue:tt groUDd­
bre&.ld.ug t~~tudiec of Roceat Eeooo~c 
ChaJ1G08 Wld o! Soci•l Trendo in .UOrica. 

"Tho Social tlni t PlAn io bA<IOc! on tho pr•o.lu U.•t the oi• ot induatr;J 
and tho gool of de~~crucl ahvuld be ubundan~ t~ ~lDt t~b~ Doodl ~f 
conau:.ero. Tha contr-ibu-tion wv~:~e.n C.tlD uko W•Mcil!l solvlniJ t.hia 
probl~m, through tho deoocn.tlc tlroeedurea laid down by the plan, 1• 
not ouly ~roeticabl~ but breot.h-tuin& .io ita I"'OaibUi tioa. • 

Hil l1af! l'lloftl' Mprpp. toraer 
c~~IDiOoer or Marketa, lew Iork CitJ. 

"1')• Social Unit Plap 11 vn fl:abodilllont vf the j.)~ctice ot l'lffli&ion in 
t.ho ct.onelderat1on uJ 1oluti .>n ot tho oOQIIIUid ty1 a ,troblo-u. 1 t.a forau­
lat 1on reyreaents a tr•U blb.a<:<l t:.b.r-Jugh th_. •il1l(;rnti1DS ot the aodo.l. 
Q.DCt ~tcon?td.c contudun we aee '-twut u• <)n overy aid'3. 1 ahou.lq lib 
to soe it. get to ,,·ery pt•itHJt , ruUbi n.n.i cler~ ia t.be eouot.ry, u 
a un1fl11Dt~ ~rinoi~lo iD tho notion:.l lU'e ..n:l •• o 100tbocl f'or <lr"•in& 
oen and wom~n toGf.ftbor a• ne1Jlb.t.>rc, t.o e_nd the: cuntll.ot.l c.ud diri•iou 
which are t.he yreaetlt gr&Mteet threat t.o duliJOCrv.C)'11 fut.ur..• 

Rex· ktb, I . tiAel!· tvr.r Mcnt.&l7 
~r tho &.elal Sor..ieo &o.olttao ot t.ho 
tedoral eo .... u ot Cb..,...,..l of Cbrlot 
ia t..erica. 
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G9WP'TS OM W PL4!1 (ContiiWOCI) 

•sinea the dep!"'otit.' n, :.ore tbaJ\ t.hr--.eoN tuana t or illproYinc 
sooial 6I>J oooaollio oondl. ti<>n.o 1D tbe IJD1 \.eel St. tao ...... , 1D • .,.,._ 
n.et1on. trit.h tq 110rk at. C.,l~ia, uo.e into ~~y banda. 

•UJ. of Ill.,., ntbJUt oxoeptioo, ..u.d w ohow """t oltber iDIIuol.rJ 
or tbe soven.eot could Jo tor tbe ~1'1·. n.tber - .... t tbe ,.eoplo 
tb"""ol vee oould d<> to •1.1.<17, pl.l.n t.Dd -t tl>eir needo tbro"'!> tbeir 
o., ottorto , t.Dd l.o ll>o l'J"OOCOO old. direct17 in oolnnc tbe b .. io t.Dd 
troubllnc ,m>bl- oontrooUnc tbe oaUoa. 

•More reot~nt.J..y, 1 ho.,.. bad the n•}o!Onaib1llt.:r ot aupen1a1nc th• 
rocdJ.nc or u,-..do o£ .)6, 000 .,an. for ,.oet-ear oa;.loTMnt, oulm.H\.ed 
1>7 e~t.oa tor tbo Pttbot h•...Uo. (Or. Wooley C. lit.choll, or nr 
co=.t.tae, -"<» wrow the introduction to Mr. Phillip•' tirat volv.~~e, 
wuq ono ot the four JWgeo or thoau Awurde. ) In theao , t-oo, 1 tound the 
"""" fllll<!~""nt.o.l do£oot • • 
11As caguinet. t.ho•o• the only pl on of which 1 kno11 whioh 1o baNd on 
CDntinUi:IU81 clnily OCt.ivity by the ,,.otlle t.h.OiilD8l¥1 0 11 the Sooial tmJ.t 
Plan. It 1o tbo only ,>lnn or wbich 1 know onieh obowo poo~lo how the,. 
the.oaelvoa ciU1 lllbke dOIIOOI'ncy • " rk, rwt, joot by c~.Latina: a.n 1ntroquoot 
.,ol1 tieol bAllot but in tbo bo""l1 fuocti<>na of ove,.,..Sq lifo . f inelly, 
1t h tbo only plan ot •hlcl> 1 know which llll!:ea it .,oao1bl~ to iD~lo..,nt 
t.Dd choM<>l fO<idn ll anJ Mli!W>orlioeos, 0.0 011 !U1Udoto to tho t .. r o, 
ba.,.o t.nd auopic1on.o obicl> di vide e.Dd deat.ro7. 

•&ca.use ot t.he ~fo\81 lntlucoeo t.bia J,.il.o.D eau exert u;x;o tb• 
cbDr~t.or ot tbe Aolorieu> i*'plo, by Jevolo;>in& tbeir indivt.lual 
i nd.epondo-nee an.! inUJ.at.ive, ~d t:.t t.bo GGJK U.. e5tdbllab.1Ut, 1.D thea 
tbe bobit ot ..,rldn,!; w,othor Cor Ulcir owo <.Dd tboir ooc.unit1to 1 

benet1t, 1 have lone tolt thot, .moo .. bOO coa.ll.o\.ed our atudioo, tbo 
i.e:llect'ntctlon of the yf'O,,C:al ai.6ht woll c.;>~ t.o to:» vubUo 
5,>1ritecl ,;tr&.)n or pouu.., ot ,.,.ra.Jne, who,.d~•.tUY c.->ncerned about. 
de:mocrocy 1 1 fUt.ure , dtlired W aid U.S devulOt)IDOUt u.lOn& 80\&M 4ftd 
conatrucUva llnea. 

"To such n 4Xtraon ,,.,. _..,rcvntJ l can say ld.thout. hce1tcLt.1~,;n thAt 1 
doubt whuthor tboro n ll oriao UHilln i n tboir li!otill<l an oqu..l 
OJ>J..IOrtuni t7 to 1ervo thd.r fellv""' i n • ., vi tul u •o.¥ •nd oa 10 hrond 
a pOIJ..e. ~'~ 

Hyras• I• rlpr. Prvr~•aor ot tooDOaio•, 
Coluobio Ooiv.raitT 
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