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This Is Wiltwyck 

W II,TWYCK SCHOOL FOR BOYS. prl•ll<lr & .. owl 
tnd oper~ted. l• 1 aoaH«tarian and h•le.r..-adal 

ln•ll1u1Jon wiU. '" edCKalio.neJ, r«rMdonal. ••cll(•l 
a.ad .e.nta1 t.nlene prova• tor dtllnq-.ent and Ml· 
l«tecl boy .. 

J'!' Offtp .. , &bHI %$0 aue. of ~t. ••4 Welt In tbo 
tf•d.oa Rl"' town of F..op-. N. V .. _,t..rf't',. in ft. 
d~ Wda~oae Hildie..,.~ .t • ......, t.hf 
... , ......... I"Md . ... tl!.c 6rte li .. ., h .... ld.-.f 
aJid ..-,... • .,.u,,. For ...._ Wt.hwydl: h elilelf' lr.1 
allmp .. . , ....... ,., tM.ry. 

T fl£1t£ are H • •II• or fenteearo•nd Wlhwyt.k, There 
•nt no ,,,.,.or peddle... Ben '• n•ated • ,... lfpe 

of eommanhr fn which emoticus.Uy dltt•rbed r•nd~ 
meet, enany for tit., llr.~ 11 ... adah• who •re undti-· 
•tandlnJ and Wlf"'D. adobt reMy 10 ,tvt rMI af et."tlon 
to the boy who tn • '"'brief •Jllln of Ufa u , alre.dy 
been ckfNtf'd. 

, , , StJ. 
Wiltwyck 

AID TO YOUTH 

A $1,000,000 C•mpaip 
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'As the Twig is Bent ... ' 

I '\ thf' .,t("d and a .. Jlhilh klft!J.tfU'"" U( '\r~ '\orJr. tht"rt' art' ff'"' lft"f'"• 

\mJ th~ th.at (l;fOW urt· hu•l4·d and ~·11r.,.·d. thrir lt•ntlt>r '"' j~,.. 
hrnl t"arl~ in t}H' •tru,r•l•· Cur r•:.;i•lt•nct•. 

rlwrt• .lrf' dultfrt•rl, IUO, in Jlu• f' rl\ JOitt't'lll; c•fu iJrf."n who~ (i\' t'& t~rt• 
4l l p~.u t.wnl in tlw unc·qtml•lrurc~J,• Cor 11 J• l ~t't" in thr 4un. 

\111l a111 tlw l~itc i• lwnl. ,.u tlw llt't''' iuclurf"tL 'llu• f'l ru~fi.ling lrf'f' 1111d 
Ill<.' " lrugft ling boy grew. wnqu•d aud r r•oo1wt1 111 1h(' lotJI 'uul u llrp.: 

.. r .. t·it)·· 

'-lomrtimr• thr f>Otl ill ft•rt d t• nn•l thr ,,...,. uw' n•~trh thr !Hin. Sorn~ 
llnlr'" tht'- hoy·~ root"' rnav ~rnM in tlr1 rit•luu·to"' of a "holc:-&Owt family 
lift· awl h~ "•II ri"'f' uOO,·r thr •lrtf'l• 

Out 6o0mt"tiwf"" thr lrt·r '"II "'rtlu-r ami tlit m harrrn groumt. ~mr· 
hmr• tht" llO}. dl-(rtl •nd r(·JH(t·d J,, lhr ~1il ~lu-n<Y hf' nmr. ~~~~ 
fatl antf in (athnJl b.·('OHH"' a proh11 m IO tht .ocirly wbtC'h ha1111 

•ldr•••·d him. 
\\ ih"'~t"k b (or f!urh b th~. 

a.y. ......... •-• ..,.,., .._, ••u 
_. ,_ """"" \ O..,fiO•U 01 Wlll'""l"\ 
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W lLT\t:YCK ""·a• foundt"d an 1917 for dtlinquf'nt and n~~ltctrd 
bo)• bel"'f"('n thr l@:c• of t"iftlll 1nd t"'·rh·r. Tbcrt" wu tht'u no 

plaet" for auch boyt. rh.--y could only l>t' tumf"d hack into thtir prt·· 
viout eaHironmcnl to "'lfldt"r f1rlfwr 1lon,: lh~· patl1 of d t"hnqut•nt•) 
10 .-rime. 

In 1942 it b«.amr: an iuiN•nrial, nonof.t'C' l arian ~cbool. Ofl("rUIIIIJC 
without cndowmt•nl. 01H'I1 1e1 111 r~C'f'llt "'ul f'rt>('d•. it ha11 ~t·rvt•d ,. 
lur,c:c pcretnC.gt! of Nrgr-o Loy.-. -h•<•c. thr-r(' arf' frw plateil to whid1 
rhceif' boy~~-, who n t"rd 10 Le nr••rl for ouuid.- of t ll.~ir home.s. c11n ltt· tl4•nl. 
All of thr boya IUC ('OOHnitll·•lto Wihwyclr. hy thr C ity of New York. 
1\ll have pre~ntcd llt"r-iOUII htiHtViOr f)rOhlrm• to tbtir faroiJic.A, thf'ir 
tthool-. and to thr;o community. 

\l biJe- etill v~ry young. mwy of lhf'nt hi\.,. IN"t""OUJt' pottntia1 dan~rnt 
to eOfifty. l1anr bavt' h«n nllrd '"'hopclf"M .. 

T o h~lp thHf" bu)t ,r:ro"" tu t h1U thf"ir liu•t mey bf> u~fut it 
\\' ilt_.,d, •.t job. l 

Wiltw 
110 Tll n 

I $1,000,1100 C 
ror th( 

\\ II.T\\ YrK ~ 
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I N Lllc eia yeara eint'c J«H2. Wiltw)'tk hu achif'Yf"tl notion11l r•·cug• 
nit ion o£ ill! prO~rutu ror M)Utld nnd intellii{('OI trf'DIIl'IC'III o£ t•ftiltlrt'n 

~ i 1 h erriou.11 LriHtVior J)robl('m•. 

Primitive punitiH fUIIitodil l rnr thoda lf'C' J,.(l IH"IHntl. \fJ('('tion. 
und<•ntandin' and NlOtH·ralton art' the- pall('nl Of ap)Jr'()t~.rh IU the 
dultl "'·ho ha,. kno"'n onh rf'jt"Citon and abu~. 

The- pro~nm i.. h••d on •hat the @tudy of mC"ntal hy-ic·nt- h.a• "''ul,.d 
ahou1 thC" pc-o-onallt~ dt·'lt·lo)lmt-nl of tbildf't"n. Thr vi•tblr -oft("nin~t 
of th~ bo~ '• atlituflf" in thr prf'~lltt of undf'r"fllndtOf!:, afrrl"liOn and 
l"t:"'JW"C' Cor hi• '""'"idu1lity i• a moet rt"warcltna and •o~tl•fyins 
f"•J~ri('Ott. 

\\'bilr the hoy i~~o at •«hool 11 •oc:ial workf"r trif'• to hi"IJI h•• ramj ly 
tn modify iiJI allihaclc·•· •o that tbe boy '""Y rt'turn to 11 lu·•hhitr 
,,n,·ironnwnl. 

\1~t hoy~ Iran• WlhwyC'I.. bc·Utr acJjwted, more •urr of 1h(>Ul!lt"'1Vt'-f 

und btlte:r ehlt" 10 mrf't life. 
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twyck Needs Your Help 
•so the Proteotont Epitcopol City i\fiwlioo Society, which 
:d Wil twyck, found iteeU uooble to continue ito aupport. 
at Wiltwyck wu vitolly n"""aaory, a om• ll sroup of 
,d citizen• undertook to earry it on. They were concerned 
h the children eerved by the tchool, but with the poNi· 
oing to tel 1 pattern for the rehabilitation of delinquent 
-ywh ere. 

an , increued OJ)Cralins e• pen.ee, eonJJta.nt development 
m and tbe neceHity of exponoion bove ereated a linonelol 

>f Direeton bu outhorl~d a three-yeor compaign for 
r capital and operatins ltft<U. 

p Wiltwyck to so on. Your contribution can and will 
one of the bent twip, a boy who can srow olraisht to 

I! 

u r help . He oeede It n- . Cao you .. ord to I•U hlmf 

The Need-$1,000,000 
I {we) hereby ouiMcribe to the 1VILT1VYCK SCHOOL FOR BOYS, 
INC. for ito copi181 and mointenanee needa, the total oum ol 

Payol>le herewith S Bolonce 11 f ollowo: 

Nom•~----------------~---------------------

Addreu•------------------~------------
Date.__. ___________ --------------------

PIHH meke clw!clu l"'r-hle to : 

Tre .. a rer, 1Viltwyck School for Boys, Inc. 
(CI/to.,. ~lor----~ 

• 

w 

Alire< 
c .. 

Mn.l 



Your Gift Can Insure: 
Sen'lcea of remedial teaeber for one 

at-bool year 13,-400 

Art.t und c:raft• aupJJiiet 1t1d m1tuial.J 
for one year 1..200 

At.hleti~ playcround and pme equip. 
mwl for one year 1..000 

Boy Seoul aniJorm 1nd eqaipate:nt for 
one boy, t%~ Needed lor SS S.Ouu 1,375 

Pan.clme eeno:en of dup.t.ln and teo 

li1iow director 500 

Part.tJme •crvioet of pbytld•n 2,400 

One )'ear'• tupply of medltlne for abe 
Seboo1'• be. h..h pro1r1m • • • • 1,000 

PuHime .uvicu of dentlu for one year l,OOO 

' 

Roullne X.R'/,' for aU the children 11 
WlhW')'t k or ooe r•r 100 

Approxlaute eoat of ooe lowill.aomy. 
lt~Yearly a.,.np. 20 500 

HaUotime ..,-vlen of piJdt.iatrilt fM ooe 
year 5,000 

Food for oDe year for- dolld JSO 

CIOilllnJ for one boy for o .. yMt IJO 

Froth •Ilk lor entire Selaool for ono yMr SJOO 

Bn1d for enttre School for ODe yur S.000 

Froh and •eaotoblet lor eclliN Selaool 
for one ye1r • 1,650 

M .. t, bolter and 6.., lor entlro S.loool 
for one rear 7.»1 





What • 
IS Wiltwyck? 

Wilt .. yek io a non-.ectarian, inter-racial ae>hool Cor delinquent 
and nt~lected boy .. 

Wiltwyck ia a home Cor New York Oty boya who are in trouble, 
Cor children the Couru or Welfare Department have judged to be 
unable to adapt thernoelvea to their bootee, their odoool., and tlte 
oo<:iety in which they live. 

Wiltwyck School Cor Boy• io a acbool and a home; it ia au inatitu· 
Lion in which theoe deUnquent and neglected children live oceording 
10 an educational, reercational, and therapeutic progrant deaigued to 
change tltem from emotionally dioturbed boyo into utel'ul citi&ena. 

Wiltwyck io a privately financed aad operated Children'• Com· 
munity, where omall bora wbo bave never known the meanin& oC 
bome, parenta, and CeeUng loved, fiad Cor the firat time the under­
otanding and ,Wdance they aced to rebuild tht'ir twilled and 
obattered li..,._ 



Where Wiltwyck? • IS 
Wih .. yck io "here there are no ban, no locka, no walla, where 

~indowa and doon are ne,er locked. 
Wihwyek i• where boyo between the age. of 8 and 12, who are 

10 untrained tntotionaJly and &OC.ially that they cannot remain in 
their own fami liea or 6t into any foeter family group. receive help 
in accordanc~ with the beet and l'tteet ecienti6c 111andards of child 
care. 

Wi ltwyck io where there io thnt combina tion of intelligently 
planned fruedom ond djrectioo whjeh chaoge• ditturbed a.nd anti· 
oocinl boyo from hurt, unhappy and potentially dangcrouo <!hlldrcn, 
into wcll-adjuoted, uoeful memh en of ooeiety. 

Wiltwyck Lo where boyo wbo have been jud8ed delinquent learn 
to live in a dt:moc.ratic way: where they elect their own eo.ntmiuee~ 
and their own 11udent council to run Lbe day-to-day octivilie. of 
the oehool. 

Wihwyck io about 80 mile. from New York City, in Eaopuo. ew 
York. The achool't buildinga are aet in 250 ac,... of rollina Uudaon 
River Valle) C!OUnlry. acr- from Hyde Park. 



Why Wiltwyck? • 
IS 

Wiltwyclt io .. . . .. becau.~<~ there ia no J!Ublicly operated or wholly 

publicly oupported irutitution ror the long·term care or New York 
City'• del.inquent or neglected children under the age or 12. 

Wihwyclt io . . ... . beau.~<~ the need ia oo great - there are orrcn 

five or IUt hundred cbiJdrcn waillnl i.n temporary abcJten ror place­
m<cnt In rooter bomee or other child-care irutitutiOill - that it Ia • 
oonununity n..,...ity to meet that need. 

Wiltwy"k ia .•. . •. beeauae oc&Jectcd and delioquent chHdrcn coo 
be ouc:cet~rully treated in a plaoe where aecurity, wann undentandlns 

and the moot modem concepta or mental hygiene are the buio ror a 
care, treatment a.nd education prognm. 

Wlltwyclt ;. .. .. .. becauoe without our core, moot or the boyo would 
grow to adulta oonlined to penal lnodtuUono and mental hooplllla. 

It io doeaper In both human valueo and In dollaro and caota to care 

ror tb- children not<!, than to aiJOW them to beoome DOD•prodocd Ye, 
deotrucdve and co.tly burdeoa to themaelveo and to oodety. 
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FUND-RAISI!IO STUDY AND REPORT 

0\ITLINIIIG 

A THREE--Yl'.AR PROO!WI 

!!?! 
THE W!LTI':YCK SCHOOL FOR BOYS, INC , 

l'l'epnr od by 

Tho Publlo Rtll\~l<>no 0..p!lrtnent 
l'llltwyolc Soh<,.>l tor Boyo , Ino, 
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M a ba11l tor platmlDG aDd oarJ"1lll6 c:.ut a pro,NII d11tcud to 

~eet the urgent tlnanolal ueda ot The Wllt.yot School t~ Ba,re, Iao., 

it• p~bllo roletlon• departoent hat made • th~r~ tt\141 ot the 

•&enoy1 e tu~d·raltln& picture. 

iie 'bel~ne that l,'Utw)'ok oan relu, m-er a three•year peric>d, the 

eatl.Mted 3287,000 needed fllr rltal Mpital expe~ndlturet •• well u 

the ett1mated $713,000 needed for operatlQ£ expeaeet, talarlee and 

other bud&et•ry requirement• • Th11 81,000,000 1e referred t o tentatt•e­

l,y in ttdt report a t the Uiltwyot Dnel opment tund. 

The r.ialn& ~Jt t hle tund will be • dlttio~lt taek. It l• a taek 

'lllhlob the pu'bU.o role.tlont dep.,.teeat oan mrel,y pl.fi.D, ~de and on­

ordinate. Ita aoo~pl1ebeebt oall• tor '" all-au~ etrort on the ~ 

o f eaoh me.lflber .-,t the iiUt.yok •te.ml.J. • It wUl r:M&'D J"ftldnc; the 

tight• ot ~rettnt tl•er• at well 81 1noreat1Q6 .. terlally the nuaber 

or 1nd1Tiduale and srouot lnteretted ln t upporttnc the filltw,yok pro~. 

At 11 ttretaed thr~hout thle report, there are det1Dlt e, eeri'~' 

obttl\olee t o be nnroa~~e. Ondoubtedl)r there are other• 11h1oh .. M.•e 

net tO'I.lohed, f or lt h not the 1'\mottoa. ot a publlo relat1.cma depu1:• 

m.eat t • .,. tLDI.l,)'u 01" -.tr:e reo~1I'Dindatl~JD~: rep.rdlD& t!l.e pr1~teult"'Dal 

protnt.a r,t the ageno7• Wtloe lt to ear thAt our hnuae ehiNld be ln 
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good order before we place ourael•e• before the ar1tioal, analytical 

tAZO or the g!Ting publ!O o 

In M kiJtG th!o otudy, "" ha· .. dhided the wc>J•lc !ntn two oa rto1 

THE AJIALYSIS, in wh1oh we nomine the hlotol')' of \i!ltwyolc llnd ita 

fund-raieinc aeeete nod 11nb111t1eo eo r ecardo th~ oase, oourooo of 

aupoort , l c&dorahip ttnd wnrlcer•• Here, too, we dr aw arecitio onnoluaioui 

na t o how much Money qnn be raieed and when it ahould be ra1eed. 

THE PLAN OF ACTI ON , in whl.oh we uutl!ne the opec1f1oat1ooo t or 

fund-ra1a1ng And proaent plRne t)f c>r&flnizflti •)n A.nd publicity, aa well 

no the faotore atfeotl.ng the budcet, 

In Cl.!\kin& this otucl)' nnd report, we hnve f o10nd tbe mombero of the 

Bc,..rd of D!rooturo •nd nf' the l'i!ltw)'olc otatr moot helpful , We avail 

t>urae lvea or this opoortunlty to aoknnwled~ their rvu\y oourteaiea, 

Tbeir en1r1 t or oooperati on nnd devotion to the taok oheod will menu 

muoh towar4 tho auooeea of the 

l o• elOber, li47 
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PIJIT I - !!!C!!CII Clil 

j!li':'IIOilUCflCil • • 

I , !IXJNDIIIG 

III. N:XD • • • • 

JV . ~ 

1'E1 AIALIJp 

1. It\ A4JD..J.D11treth't en4 l::touti'ft Direotio.o 
2 . In PJoocru. • • 

v. J'INI.J;ClilL EISTORY 
1 . Cepitel .o\a10t0 \ 

z. Kalnto.oaac e 1'\mde 

3· Public lla.o4o 
4o W.owaeDte . . . 

!11 

1 

1 

1 

1 

2 

3 
3 
3 

4 
4 
5 

• 5 

n . ~ tmt.tell.L !t3DS • • • 

5 ., 
1 . lla illtua.oco 14o4.o 
2 . Jxpe.uto.o ot C.;tSt.el at.naoture 

vn. . . . . . . 
PJJIT I - S!:CTIOll 'I\10 

I , PRiliOII'ISS OF / , OOOD C:.sl 
1.. B~r 'lbaA 'l'bt loeUtu.tloD • 
2 . TS..l7 • • • • • • • • • • 
3• ac-iooll:t o.o4 8oo!olocloaUr llowl4 
4o PoNibU!u .. trn -uo PnMatet!OA 

II. 1Ell :.!'P3.'oL ltll :III.WTCI[ ..S IT ft.JIDS 'lW.J , • 
1. Laban.to17 1.11 - llllc!Mul.IC • • 
2. ~ Yital .... • • • • • • • • • • • • • 

. . 
• 

• • 

• • 

• 
• • 

7 
7 
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9 
9 
9 
9 
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9 
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III , 

v. 

VI . 

VII, 

~1ral7 letabl 1&be4 • , • • • • • , , 
Well orse..oiud llll4 :AJUAta~erecl • 
Respected Laaderahlp , , , • • , 
Seta iJl lxul.ple , • , • • • • 

• • 

• • 
Interrao1&l eo-unity , , • , •• • • • 

SPECL:.L : J1PSI.LS 'l'O SPEC:W. GROUPS 
1 , Special Interest GroUJ)a • • , 
2 . Jbuodatione • • 
3• Ohurchee , • • • • 

• • • • • 

4• Bench and Bar • , • , • 
5· Prosreaaive Gro~pa , •• 

'l'llE l.WEAL OP' nE :Jn.'l'o'TYCK OF TIC JIJ'roRR • • 

• • . . 
• • 

• • 
1, Strell8then1n& ot Preaent Senicee , , , , , 
2, Extend!J>a Preoent Berricea to Breeder !'1elda 

nYs .JID lo!l::.Ns or S'!XllnTJ.:;;:NJliG m.;; c.·.s • • 
1 , Through Interpretation , • , • • • • • 
2 , Tbroll8h L'llprov!J>a Quality ot Berrice 
3• Tbroll8h Intena1t1ed ~b11o1ty , • 

~STINC 'l'IC C:.Sl: , • • 

CONCLUSION , , , • • 
1 , The Oese for the Inet1t~t1on Today , , 
2, .. ppeal to Special Grwpa , • , •• 
3• The Oe se for the 1'111 twyclc ot 'l'ollorrow , 

• • 

• • 

P • .RT I - S::CTI O!l 'l'liRI:I: L:..m:R.Sl.UP • • • 
INTRODUCTION . . ' . • • 

I, <JL'.LIFIC..TIONS • 

II. SOOROJ:S . ' • • 
1 o Boa rd of Directors • • • • • • • 
2. PrO<UiJ1an t 11oaen Leaders , • • • • 
3· lla1e Leaders • • • • • • . • • 
4· Rel1&1o~• Gr~pa • • • • • • . . • 
~: Other Orse..o1zot1ooa , • • • • • 

Y/iltwyck Steff liMber s • . . • • . . • 

10 
10 
10 
10 
10 

10 
10 
ll 
ll 
ll 
ll 

ll 
l2 
13 

14 
14 
14 
14 

15 

16 
16 
16 
16 

17 

17 
17 

18 
18 
18 
19 
19 
19 
19 



.... .. 

(r 

!XJRCii 07 :i!ISfJ9!T • • • • • • • 20 

~CTI~ •.•••••••••••••• I •• • • 20 

I. .'.C'lU • .L J'm.D OF P • .st SOW • • • • • • • • • • 
1. :rormer Donora • • • • • • • • • • • • • 
2. Sources ot OoAtribut i OAa • • • • • • • • • 
3· ~lysis ot Ia41Y14uel Oitte • • • • • 
4· ~818 ot FOUA4otiOA Oitta • • • • • • 

II, PROSP::CTI'B l"r::.:LD OF SUPPORT • • • • • • • • 
1 , The Oitt Table • . • • • • • • . • 
2. Prospects OAd 'l'heir OiYJ.ns .ob1l1ty • • • • 
3• Study ot Sources ot Support • • • • . • • 

III , CONCLUSIONS • • • • • . . • • • • . . • • • 

P • .RT I - 3:CTION FIVE W•N•RM , • • • • • ~ 

INTRODUCTION • • • • • • • • • • . • 31 

• • 31 . • 31 
I. Til:: NtTJJBER OF :IORICRS N:::::::m:D , • • • . • 

1. SpeciAl Gifts Committee , • • • . 
2. Onr--oll SpeciAl Gitts Task • • • • • 32 

II. SOOR<:i> OF :iORlallS • • . • • • • • • • • • • 32 

P . .RT I - s;>CTION SIX - O!!ST..CL:B TO :9:: C7V::RC<1£ • , , • 33 

I, 

II, 

Ill, 

IV. 

v. 
VI, 

VII, 

:ill.ll'.troK r 3 UNKNO:iN • .ND Ulll'U!!LICIZ..ll • • • • • 

• • • • •• • • 

• • • . . . . . • • • • • • 
FUND R..ISINO •• M...TOR D!DUJI'RY • • I I • • I 

L .CK OF LCNY L.RG:: GilTS D1 Tru P •. ST • , • • • • 
BOL6T:RINO OF ·.iD.T .'YCK' B Q..S::: • • I I I I I I e 

CONCLUSION • , • • • , • • • • • • •• • • • • • 

33 

~ 

33 

33 

34 

~ 

35 



P:.R'l' I - $.;0TION s::vJ::II TDC 07 C1,MD:.IGN • , • • • • • • 

DlTROOOOTION . . . . . . . . . . . . . . . • • • • • . . . 
I . Tnt: a:x;.t1lR:m TO ORO.JI'U:: C."J.IP • .IQR • • • • • • • 

II, OONOLUSIONd • • , , • • • • • • • • , • • • • • 

P • .R'l' II 

P . .RT II - .i:C'l'ION ONZ C.J IP:.IGN .lP:CI7IC..Tic:tl3 . . . . . 
I . Y .:RIOD3 OF '1'lC C.J!P • .ION • • • . • 1 . Propo.rntocy • • • • • • . • 2. Poriod or Orgnn1znt1on • . • . 

3· Period or Intoneivo Oampoign • • • 
4· PoUor..Up Por1od • • . . . . • • • • • 

II , 'Ill: 'l'lC3IS OP roBLICITr . . . . . . . . . . . . 
In, C.JfP.JGN li.J.G • ••• •• • ••• • • • • • • • • 40 

. . . . . . . . . . . . . . . . . 
P:.RT II - ..::CTIO:l T.iO Pt.JI OF CJRG.J:I.:..TION • . . . . • 41 
DI'IRODOCTION • . . . . . . . . . . • • . . • • • • • . . • 41 

I , PRINOII'L::s • • • . • . • . • • • • • 41 l . Univor solity or ~ttort • . • • • • 41 2. RoproaontcUon • • • • • • • • • • • 41 
3· Roapo1181bU1ty • • • . • . • 41 4· l:mlllplo • • , • • • • • • • • • • • 41 
Z: FlcaDJD& • • • • • • • • • • . • • • 42 

~411noa . • • • • 42 
6: Poraonnl Jol1c1tnt1ona • . • • • • . • • . • 42 Criti cal Ro1ponao • • • • • • • • • • • • • 42 



• 

... •' 

1. Exoou~iYo D1roctioo 
2. 3poo•or1D& Commtttoo 
3· OporotinS oa..!ttoo• 

l . .RT II - 3l:!CTION THR.'n fL.!l OJ' ; UliLICITY 

DI'IRODUCTION 

I. ";W.OC3 
1 . lo.lood1oto 
2. Loos-Jio.ll{lo 

I I. ..tJDI:::tJCJ • • 
1. ;Joaltey IAd1v1dl>lllA 
2. Spoc1al Intoroet Oro~pa • 
3• Gooort.l ~:v.bl1c 

Ill. O.J.Z. ... ICN 'l'KilC • • . 

IV • ~ UBLICITY ~ ::R.TIOLi 

V • iL.'I':Rl.'.tG .Jl) ~!l>L. 
1. rr1ntod Uottor 
2. L1o4ia • •••• 

>" • .RT II • .:::CTIQJI FOUR C.~ . . ION LI..:.T :.LJl 

III'IRC!lUCTI ON . . . . . . 
l' . .RT 01111 - -.act u.a • 

I , ' ,JL,T C.JJr • .lGII ;nos.:c'l' LISTS .:lllOOLD DO 

II, ; ROS.::CT C..RD PIL.:8 R::CCUCllll!:m 
1 . lb.ator 7Uo 
2. BuboJ'dJ.Aoto J'·Uo 

III. O:. : .P .. TION OP ;~ROS<:lCT C..RD llL:JS 
1 . 1Soetor J'Uo • • • 
2. ~ord~to r1lo 

IV. PL..T LISTS OJ' : RO:li .:t1r3 

n.tt13'Dl .'riCII • • • 

'· 

. . 

• 

• 

Yll 

~ 

55 

55 

52 
57 
57 
57 
57 

57 

57 

57 

~ 

71 



' 

YU1 

•.. JlT '1".10 - !10RIC::R.S' rn.&3 • • • • • 72 

72 
II. SUBORDll:..-7: ·.:ORCaS' rn.: 72 

1 . Purpo,. •.• , •.. 72 
2. aubord!=to 7Uo Cord ~~ T3 
3• Spoc lo.l :lor!coro .:.,l>orU.oc to fUoa 73 

1Il..03'lR..TIC2f • • • . • • • • . • • • 74 

:P..RT II - swnON nu - nm J!l3ll0::'1' 75 
r. <Rnl'l!:ll u..Til!IIJ.ts 75 

1. rcmphlots, o~c. 75 
2. Otbor :FritltJ.na 75 

II. CZIX!l..L Zir3N.;zB • 75 

76 

F • .RT II - =riO!I SIX - n.: ac..D ,Jll:.J) • • • • • • , • • • • 77 

• 



tD ' f"'YIIS 



.. ,• 
1 

P.lllt J • SIC'IIC! 0!!11 

ot ~bo Wlltwyok Sohool tor Bo,re, lno, 

!., I'OU!IDINO. 
c::::::::::::: 

l . Wll~ok ~• founded in 1937 under the eueploet ot t~ Proteet• 

ant !placopal City Mlaaloo •• a reault of pre••~• b7 ohlldron'• 

oourt judges, a.1ty eohool payohia•tri ata and othere lnteruted tn 

de•elopment ot propor t.olllt1~• tor tho oere and treat.ent ot 

dlaturbed ohlldren, 

2, In 11142 the Protut.nt llphoopol City ll1ui01> onn0\moo4 that 

1 t ·ooW.d no lon.&·e r attord to •lataln the Sohool, 

3, The preaent oorporettan wae founded ln 1942 bJ a noaeootartan, 

II. ORIGINAL PURPOSZ, 

1 , 111ltf0tolr w.e eetabliehed. to ••t t!wee outetedlq DatU that 

• rlfte4 in »ow Iork Oityo 

~ .\booluto loot of taoUi tho tor tho oaro ot •ladJutod 



• 

or._, I n• ,..llllonen ......,loclp .,, ooa .t&M ... 
• 

1. All arena\ UM tor a prewu\he pracr- tor tao. treat­

.. .,t or lo1ro ohl:WI'III wllo oOOild lie r .. tore4 to ... altll aD4 .. 
ooolal adju-at lutead or llellll 11611-4 •tll thelr_ 

aDtl•ooolal llehA'rior W<Nld led ''- l11to .. rlou clell........, 

flDcl oi"SAe. 

c. The neoe .. l t)' t or d&Yol.,..at or • ohl;u oare Jll'ncru! 

wl!loh wculd oeatrl'b11te oubtotaDtlol)¥ to tllo lllto&r&tlOil or the 

l e1r o ohlld iD the onr-ell o~t7 procna tor ohlldrnao . . 

lo While Wil'-7ot wao eotabllohed ao a taelli\7 tor lew Ynrt•o 

Proteott\Dt lfe1r0 b0)'10 fr<la t\1 lDO&'p\lOil Olle of lto pvpoeeo 

Ml 'b<leD t o OODtrlbute eubott\Dti&lq t o the deYel.,..at or ...... 

adequate &114 erteethe -thode or treat..~~\ rnr -ladjuted 

ohlldr&ll ...,prdleoo or raoe nr rollli""• 

III. IIDDo 

1, Whoa Wlltvot -• tOIIIIded, it -. tile <lll}¥ '"""!"""' ~.tllv 
t lh' !lev<> Proto"""' cleU • mt ..,. ..... -.lfto CIIUdrft'' • 
•"'""" ~ oooold do ll"""liiJ w1 Ul noll oun ""' ..... Ulaa 11aet 

Ita.., n'61l thOIIIh the ha.. 111&10' lie elear}¥ ..rtt tor the oltlldo .. . 
z. Wiltvet .... u-• to .. ..,. -'1¥ .... , """" •vo ... 
wlllto0 111doll a o ether lll!&tttftl<~a will ...... . 

• 



0 

• 

S, Wlltw)'ok hao oontinuall;y soared ito prOCI'tllll t o ••t the 

OUIIIDI&Ili t;y 11 ollllllciq needo • '1'hua it hao llepm t o oftnd i \e oor­

'rlooo into the ohlld pidoaoo alld plao-t tieldo t o meat W'font 

need•• 

IV. DBVELOPKI!II'l , 

lo AdodnietratiYo ~nd lxooutiYe Direotimoa 

A. With but tfiW ezoeptiono the orici~~al croup ot oith..,. 

who iDoorpnrated the ae:eno;y in the opri~~& ot 11M2 continue 

t o be Wiltw)'ok1 o Board ot Direotoro . Eooh ;year additional 

trio~ ot the Sohool haYe aooepted Board meBberohip •nd 

aha~e in tho operntl on ~nd mAnageoent. 

Ba Yii th the development ot tho Sohool progr&lll •nd tho under­

t aking or a mor e adequate oaoework pr ogram, the adm1niotrat1.o 

otruoture wao r oorgani&ed i n 1947, '1'ho EzeoutiYo Dirootor, 

w!. tb ott1oeo in !lew York, io now tho OYer-all oupor'rloor ot 

the ageno;y, while the Direotor, w!.th headquarter• at Banpu, 

11 in diroot ouper'rloion ot the Sohool itoolta 

C, A del"'rtl:lent •• oroated in 1947 t u pl111 aDd oan;y out a 

publio r e lation• progr ..... 

lD Pro&ram. 

4. '1'ho 8ohool now aooopto '11111 te ohilclrlft """ i \e o\ett il 



' 

lntt,.raolal, 

1, fhe o,.a,er ot oOI.IDetlor poeltloet Mt ben leoreutd to 

ehortt n oouaeelore• .ark houra, )eeeeo tht lr wurk loadt ••d 
1apT"YI their tffoot1YeDIII• 

C, the extent and quality o t the O&tfi"W'',rt '-nd J11Joblatr1o 

tti"'Ylou ha-.e been il:lpr•fi'Od , 

D, Tho Dlrao,\l)r dt the Soh,.,ol f\Dd hh tuhtant MTt taken 

Ol'l th,. Mjor rotpcmtlbll1ty or tcachlnc ~nd tr'\lnlns tho 

00\lntOliJr etaff in tho perfuMMnOft of their d")'-tl~l\Y Job, 

! , A tpt olally trftlned r~dlal to&ohor h~t bttD added to 

tht ttatt. 

p, A 1\all-Uro,.,e lletlrltiu OfJU.nt Clor haa beta a4c1td t o the 

• tart, 

d, !he cut4Anot or the Cooptratt Tt Sohi')Ql t nr fH.ohtrt hat 

been t nucht to an errort to lcprOTe the aoad~to eohool, 

H. A t .. ohtr hu been ~loyed to ertend ,._. ~hull ot the 

aoadmlo prtl&~ thrnush the tllllrler O•mth .. 

V, FINANCIAL IIISTORT. 

1, C.plUl Aaeeu, In ~1 liM• tM ... Tort Proteeu.at 

qtlooopd Cl '7 llholoo Soelft7 Mdo t.o~h\0 • ..,..,.. ... ot lo.ad, 



bul1~1a'' 8nd t'urni•hin&•, located at Blopue, 1 .. Y~rk• t~ t~ 

Wilt.yot Soh~l t~r 8oye, lno. , lc OOGeid~rstiOD ~t tht au. nt 

010,000, In ture, a bODd tor ~10,000 ._, •de by \•Uh)'olt and 

dellTir ad to the eortca&ee, a trie~d ot Uiltwyot who ~referred to 

r"'ID'lD ~D~t, The aanunt ot the nrt• o:nt aortv-t• etl'l.ade at 

CT,OOO, Slnoe aoqu1a\tlan o~ the cr1G1n•l nronerti e• bJ r.ttt.yot, 

a ne• ~nd ~odtrn dinlnt And ae1enbl~ hell hae been addtd. fhle 

bulldtnc, tht Joint &1rt or tw,, Bol'l.rd ••tber•, •• Ot'ftnlete4 thh 

,V0!\1", 

Unorf·lola l uttN.tee nhoe the Tfllue nt \Ultwyok lAnd, rh¥doal 

pl"nt ""d turnhhtnc• ln tho netchborh•,od (}f C600,000. 

2, .tkinteMnoe Pundt , titltwyck haa ne't'er had an _,rvnhtd t'u-at'­

r8ltlnc o~ltn but lttultor.y ttt~rt• ~·• nr~uo-d t~ •~ 

!n41cate4 ln Part I - Secti•m Fnur, 

3. Publto Punda. 

A. Currcot Publlo lnc~ • aAOUD~I tn y37,931. 98, no an 

&Dn\1.11 b••h, trrz the City ot Nrw York. 

Be Qu&el-Pvbllo Incaoe - atnoe 194! ~llt~ok, •e A tintlo 

t\lnotlnn member &&one~ or the Oroator Now r.,, k P'und, hu 

beoot1tte4 by (irl'lnte t~)tftlUn.c ¢48,917.32. lt h 1nterutln& 

to ante that inoluded tn thle aum are tour dleor•tl~ry 

cr•nte ot 48,000 eaob. Thle 1• .ute tettlmOQJ ot the w"rtht­

DIU at Yi1ltwfak'a wort, 1laoe ,,..,_ 1"'-D'- hta W a "-d 

•re the esoeDtioa to the rul•• 
•C'fte• ta •4dlt1.ne to tbeae • PJtroorlattf'fta, the CtQ- nt I .. Ywk 



actual)¥ contrlbutee the ealarlee ot tile regular academlo 

atatt. 

VI. FUTURE FIIIANCIAL NEEDS. In c!etel'lllinlng the goal wblch the 

\~iltwyolt Dll't'elopment Fund 111111t eeek, ~ hne projected W1ltw)'ok1e OD!)ltal 

and operating needa arcr a three- year period •• followw a 

Capt tal Needs • • • • • • • • • • • • • • • 

Operating Neede (lnoludi nc the current 
t1aoal year ) • , . • • . , 

e 2e1,ooo 

TlS,OOO 

$1,000, 000 

The advil&bility of pr ojecting both oaottal and operating neede nvrr a 

thr ee-year period and or r~lalng thle tUDd through a three-year effort 

la i nfluenced by mnny f aotorat 

lo The $11 0001 000 &OAl will •ratee the eights• of both paet and 

pot ential donora. 

2. The ~l,OOO,COO &oal 11 impr eeelve enough t o etreee the ur&enoy 

and the ecope of our pr ogram, eepeolallJ t o the preee and radi o, 

The Advel'tldng. Council, for lnetanoe, taltee into oondderatlon 

the ehe of a campaign'• gnal ln deteJ'III1nlng whether lt ehall be 

allotted radi o time and advertlelng epaoe. 

S0 The three-year plan, b7 the tnolueton ot .. pltal neede, will 

pel'lll1 t ue t o eeek gttte trca buetDe11 tntereeta and labor 



,. 

T 

orgo.nh atlone with the eanotlon or the Greater Hew Tort Fluid, 

(The Oreater' Hew Tort Fund t orbt de ue t o appeal to pQbllolJ-DWfted 

ooronrattono and labor orsanteat tona tor operatlns needa, ) 

40 Tho threo• roar prosr o.m will aleo prOYt de . the added ad~ntas• 

of eeoktng lar~er pledgee t o be paid arer a throe-roar period 

rather th~n amaller oontrlbuttona to be gtYen immediately. 

5o It will pr.,tde tor a greater n rlety ot 11111mortal and other 

gitt euggeetiona. 

6. It will help t o abeorb the dl•preporttoaa•• ~ign ooeta 

which muet neoeeoarily ooour during the ' tlrot year, 

In determining the three-year goal we hove oonetder Pd the following 

future needu 

1, Matntenanoe Beede, (Three-rear period) 

Budgetary needo determined on baeto 
ot li47• 4B bud&et • • • • • • • • 

Inoreaee in aalary tor both n.w and 

84114,000 

preeent poal,iona over 1847-48 budget • • • ao,ooo 

Inor oo.ae tn ~tntenanoe, opernti on o.nd 
progro.m ooeta OYer 1947-48 budget • , •• • 1430000 

Operattne; expenaoo of new r;roup h0111o pr ojoot 

Inor oaee in ooat for apeot~l and temporary 
eervioe1 OYer lV47•48 budget • • , • • • • 

Inoroaee i n aoademla aohool aneta OYer 
194 7-4:8 bud.-;et: , • , , , • , • , , • • • • 

&0,000 

a,ooo 

• 3(), 000 
ifi!.O&S 



{" 

21 Capital Needs, 

Purchase of New York City office bui~dinG • • • $ 46,000 

Renovation and improvements t o ezisting 
School plant • • • • • • • • • • • • • • • • • 100,000 

New living and recreation building t or staff • 100,000 

New concrete WRlk ar ound quadr~ngle • • • • • • 

Building and equippin& camp site on 
School pr operty • • • • • • • • • • , • • • • 10,000 

Renovation and modernhati()n of swi111111ing 
pool • • •• , • • • • • • • • • • ••• • • • . 1,~ 

Purchase of pr operty in New York City t or 
group home pr oject • • • • • • • • • • • • • • 30,000 

C287,ooo 

VII. SUMMARY AND CONCLUSIONS. Althoush ~he three-ye~r develop~nt 

pr ogr am he.s a goal of ~1,000,000, this does not mean that $3331 333 is 

t o be r aised each year, , Presently, we must contand with an ezcallent 

but emall nucleus of l eadership and o. limited field of support. 

During the firet year we should not expect t o raise nver $175,000. 

The three-year pr ogram, however, shoul d accelerate as time goea on due 

t o exPansi on of leadership nnd the fi eld of aupport, 1~ile within the 

family we will be working toward• the :,1176,000 goal during the first 

year, i n the public eye we will constantly be atriving tOW8rd the 

announced goal of ~1,000,100, 



PAI'r I r SICTIOI ftO 

1 
"CUI 

I.'l'RODIICTIOW. In thh a..tl• w ••ldlr the 0 D1at.t-• tor tho 

Yill~'t'YOk llehool &Dped, 

.1 . PRINOIPLES OF A GOOD CASE, 

1, A tlrot prlno1D10 ot IUOOetttul tuad- raleln& lo that the 

.,._,"' oeoe or &D-1 -t 'be .... t"er• thaD tha lnot1tutt ... 

tor Whlch tundo oro ratoed. 

toll not onl;y Wh)' to ch"o , 'but aloo Wh)' to pn .!!!!!. 

4, tile ued ... t 'ba praoentad d.--tioaU.y oo ao to ·~ to 

'both the ll .. rto and aindo ot tho .. tho tund-rahlnc ettorto 

ooet to tntoreot. 

II • Till APPIAL FOR YiJ Lni'YCI AS I1' S'fAIIDS 'l'ODA Y, 

Mdtoal ud .... tol b)'ctnie troo-t ot deUDqUnt ohtldren 

..., .. , 0Dt1-oootal -'111• t. ••ed 'b;y -~-1 dlpr h atl­

ta tha "-· 



lO 

•• no. •• t. tt.aa •· u.. ._.,_, •t•• *' , .. ,,,, .... ,._ 
,... .,.,.., •• ...,_. ,.,,,_,_ will .u.; 

S, It 11 ftnolJ Htulla .... , !lieN ta I •ltlac Un ot •• 

whca the J..Sc•• ~~a ... ,.,....,. ta wu..,.k. u • l'llalllt -.1 '" 

orOCJ'U'. loll laoNalliiClT larp pe..-aca ot t\a ~ 1- Use 

8ohool •• •-1 ~-ceterw. 

'· It h well orpa\aed ... adllhlatared, Durlllc .... ,.. •• n •• 

.r••r• r.n~t bu ••te-ll•- l\aelt •• ..,, ot .a. _,..,.,, Mot 

ahlldrea'o lnatltut\aao, 

ti, Ita loaderahlp 11 rupootMS, fhe or'eo .. ae ot ..wto.odliiC 

~ohiatrllu, Jwlc•• aad aoolol wortera ., lta liard laavea 

the hlpeot, """' procreuhe proteul-1 n .... rde, 

6, It. ideu "'"' ••Mota are ••rrl"' u a pa\\en tor the· t­

telllcet~t aad eolet~tltlo treatmont ot ahlldr en aYer.roh're, 

1, It lo an lnterraotal oanoualty - - a deaoaatrat lao ot the 

taot that ad~lta aad ohlldrea ot dltterent raoeo ""' llYI tocothor 

wtthCMit 411ortlllaatl• tlDd wtth....t trt~tlOD, 

III, SI'!CUL AI'PZU.S TO &PICIAL GIOOPJ . 

1, Speelol Iater eot Oroupa, ~roprtate phaua ot wtl...,.k'o 

procraa - wll M otreu ed la •PP"liDc te alabe ... erpatoa• 

tl- la.,reotel h ta.,rraoial ..,..11:, -'al ~-. ,....,ot.., 
•d-tloa ... elltld wltare, 



·. 

(. . 

u 

·z. r .... u.u. '1Uft79k .....u· .... • nr.c ..,.a1 w ,_... 

ttou ...... lDtor .. te llo lD ... or tM rtel .. •att ... a'b.,., 

.. ftU U to oortalD CeDeftl pldlaathroplo t-att ... , 

. a. Clluroheo, C..thollo oD\1 .Jewloll •c•aotee .... '* "tho!Jo -· 

oooeo ot jv.,..nlle deUDqUOD"Y roqulrlq rohabUltetta, Slaoo 

11Ut1ryoll: uo.-o po~ ot tlll.o oa. roop..,.lblllty tor Proteotont 

boyo , i t ohould hAn an .. _al t o Proteo~t Clmroll ,,._, 

4 , Beneh aDd ito.r, Slnoo 11Utwyok ""rll:o oo oloool)' witb tbo 

Courto and hoo on.,ral ""tetllndiDt; "j •rbto GD ito board! lt 

ohould hno opeobl appeal to •aboro ot tho 'b ... b and 'bar • 

&. Pro&re• elYe Group•• Sino' l!lltwyat l f'n•• bOJI wtl.o ar• uza­

doubteclly the olt)''o aeedleot , m~•t necleotod oblldrea, lto 

appeal ohould b~ ot ra..,. t o J.obor orcamootlODII and "'hor V00t1 

pn-.rtly t iit erooted lD tho bottor.eat or •tllndft .... <1'1' llrlDt; 

oc,.:u!itlODe ot the poor m4 other progre&a1n ..,.,..,_Dt•• 

IV, !HI APPEAL FOil TIIJI· 'III.'l liYCl OP !liZ Mmf.~, AJdH~onal tvaclo wi ll 

•ll:e pooolble a otrOd&er, -r• ottoothe p>' Of;MUO " " tollon a 

l, S~eDl!!ji ot l'reoont Sorrl <·.!!, ~ 

A, It will bo po<otblo to d«YolOF • ouoh more otlllod 

o""""elor and oaonork otott by ~DC blpor oo.larho. 

It 1o pluaod onat\lllll)' to ba'l'o oCIOO •-•olor poeltlou 

rtllod by ,..., • •• t ... dl,y \ftlM« CI'""P --""'· lllld te 

a\tnn ••rt•.e.• _._... ... ... tttor t~oa• •llbc • -
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.wbn .... tac a &J'M\ ,..Ill ot _.._jilt tro<labl. 

I. Tile ,.._,etoal plallt lo aft 1-' ...,letel)l adequate W 

oatlataotllr)'o Pla.M lul ... o 

•• Slobeteattol iDtorlor ..... _uoe lD th• rov "-•• 

la wtdob tbe ohildrea ll._, 

b. A441t1.aa•l h..,.lll& to p~do •- iDdlrldud 

r- tor -ll•r ·-ulor cr-. 

o , Addltl"""l quartero tor otatr "od their I'Mdllro 

tn a eeDOor~>te buildinc oCIM diltaaoo trca tbo •1D 

aohool , to lDelodo oMll epe..-..t UDlto, "dequllte 

reorenttoa~l ond oootnl tootltttoo •nd 11 pl~roaa tor 

ohtldren, Slooh" bnlld~ .-14 oMble t'lllll)l cr­

to 1\Ye •t tho So!Jool 1 0 tb"t the CIDerftl 011Yir_,t 

would aore ne•rl)l .,.,,....ob • no""' l o......,iey oetttac. 

Tlllo but ldtac .-ld 1aoloa4a oooial "od reore•U-1 

~ollitl•• t or the entire ot&tt. 

C, A .-lttoe or tbe -rd 11 wor""c oe ""1" •ad _.. .. to 

I.Jopr.,o the aoodelole l'rOCJ"'II, 'llttiob lo aoor 'l""rt ot tho low 

York a .. rd ot lduoatiaa, It MJ be ..., .. 11"'7 to .. tabllob 

,.. lade,.,.deat aoe4o.le oebool •• 

D.. no .-utatt ... .,..to or tile 1a41rl4ual '""'-tit 
oorrlon to tbe o1111..._ .-\ be ·~· ..... u .. u, 

Wl.lWJoll: 11 .. pqolotlltrio '~'-"' •coaq ta *loll t11e 
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beet protoeei~l ekille .uet be utlllaad in ••rwiac dittl­

oult ~ad dleturbed ohtldroa, !hie lDdloetee the ne .. 11lt7 

~ . A l'U'c~r Ofleewor lt et&tt to iaolude neo worker• 1ft 

roeldeaoe at the aohool. 

b , • Protou1011611)' trelaed croup worltere ,.. p•rt ot 

th~ School etatr. 

o. Inore"o ~d ua~ of the peyohiatriot (pretorobl)' tull 

d. ~lltul l eaderehlp by opeol~ll)' trolaed and 

el<Jle l'ienoed pcr10111 tor the arte , oratta, r eor o'ltlOII, 

~~rdening •nd IPOOld lnter~1t1 pro§rNIIo 

2, F.Xtondtnc Preoent Serrtoee to Brooder F\elde, 

A, The Boord h•• oa.attted ttoolt to pl'lnntnc to prorldo 

croup llTiD§ ~Oillti el tor IGae Of the Oht ldreft who haTe 

no t 'lmlliel to whtoh th~y aight r eturn, ~ad tor thoee whoee 

t ... ,uiu ... . 10 ift'ldequ,.te ,.. to .... Ice it uawiee to r eturn 

the children to th,.., Thh pl"' ..,,..,. th'lt tho apuy will 

be d~DC "Pl~oewat •orl<," •a entirely a~ •ad "ddlti•d 

tuaottoa. It wtll be "P oJq>ort.rntd projeo\0 llaoe no . 
othe r "Chi)' h pnridlDC \lib t7'P" or cart t o ohlldJ'a 

•djqecl clelin'l'l"at or t o ohilclrea eo "" eeri-17 die• 



a. the •-U•l! le ll•oreadql,r reeopllblc lh_,.lr •• 

&D t.&rDOlf eq.ippe4 to prCIII'tde epeolalla .. W.a...,.. 

eem oeo to ohll4rea, TIM ace81lf le c-"liiC lao.....,hc 

reqvota tr• parnto •o-..\ •- tlfpe of proh11l-l 

help, but ar e Dot iDtoreote4 lD plaolac .._,, ehl14rwa 

.. .,.¥ tr011 t heir h-• t'hh -~~ to oonetlllll¥ ptnedin 

ADd tt~l<eo t he aceaey ino a n-, 'llroa4er au •IIJI"'I''liiC 

tlel4. 

V, WAYS ,urn JOWlS OP STlUIIIOf&DIIO fBI! CUlt 

l e fhr0014h tDt eryre\otlO!!o I\ le ottal the' nn tal¥ eae ttal 

l DWH i t &!"«P>t bl.'~ !\leo t he cenerol publh0 lh08l4 be M do 

•-r• ot th~ 6erJ.oieDelee lD 0111' ahild ftltare oetoolip u •11 

Ill the l~~portaD' r ol e 111lloh llltw)'elr pl"lflt 8tre11 _. be 

plaee4 Oft how lill~ol< dlttere tr• other aceatt .. of he tlfpeo 

1, fhrOill)l l !!p!'D'rl!ll S.U!z ot S.ro1M1 ! o """ the etroq­

u ' poeolbl o eoee WU~Jr _, o-tant1,r ~,._ he 

eemee eo ae to re.Alb ahe&d ot other aceDOlee• At pfiiPil'• 

tor l r>otaDOe , tile ,.,. .... mae aDd nhor liM••• fll the ;rocrea 

de-cl w &lt 'Ill! the loaN of Dlrenon aDd ... tt ellooald M 

etrer>CtlleDOd ae l'llpldl,r 11 ,... pe...St, 

a, tllr01!41! IneutQ .. ,.Uilys ! o .......... lll..,.lt11 

tntl- l• tao. •-1 ••1n ot lbU4 pl ...... .,...., a elM~ 

wllere, tte e\ott &114 ..,.,. ot Dl,.nore .. 01114 be -*41•• to 

be anl11 ln epealttq, wrltlq, ew,, to Will tlw ....,. •• .t-s 
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r 

-. 

n, . TlftlliO !1111 ceg, ..... ....s.& 11ll~k1o ...... ......a .. to~ 

e\ond..,. .. 1\etod la 8enl• I ab.,.., w roaqb U. t oUOIIl .. - ­

olualODao 

1. WlltW)'ot'• ouo to bluer .thaD tile lutttonl"" wlleft ...t.....S 

"' a lttabontory" wh011o ldot.o aad oonoepto are oomac •• a 

p&ttera t or tile troatmeDt ot olllldreD •+I .... "• 

2o. '!'he appeal lo ortreMl,J oapelllDCo Pro .. at Jlbl'eloal · taoll• 

ltloa oro ill dlro DAted ot repair, To l"'Pr<>Yo tbo prop~~~~ .,... 

Jlh¥aloal toollltloa or o DAtiHied • • - ..ttboat tbe10 e"'''eJJdiMroo 

tbe oobool io o;,~:cat.lac at a lnldcot donolt, llDd Board -ro 

r eoentl,J f <>und it neou ... ey to olp~ ~nl)llal antoe t o "1'181l1oh 

ito depleted treaoury, 

S, . Tho prOtra1l\ 1o OO<>IUII!I!oall.J. ~~~~~~ IQOlnl~Sl .. ll.J I.....S alDOl 

it 1o hlllplns t o rebabllltoto •• potolltlal ... otul elthoao .b1171 

who llllpt well beo.- pe,_,.,t poalll1o oharso• lt Dot f or 

WlltW)'oko. 

•• · WUtW)'Ot'o 0110 preoo11to onelleiR poeol'btlltioo tor. O..tle 

preee11t~tl on 111101 l!llUil ot tllo bey~ it ••"•• ~ wll llo oallo& 

.,.obod¥'• oh1ldrol11 or .... Tork'o Medlen, t100t DO&lelltH· 

oltUdrell, 1 Their ouo hlnorh• 0&11 wll llo "'ed (~l.J) 

t o .sr-tho thle tan •. 



• 

JJJ. C<IICLIIII Cll, 

1, The ••• tor U.. WUW,.ll: ol tndq te -'P<al ,._ -. ,ala 

ot '1'1.., of vpD07 of .... ,... ot ~ k U.. '" Torll: 

Cl\;y o-st.;y lllld the olllld -ltv• l'hW, !!wore te a fti'J ""1 

11eod t or a prho.to, 11-ootariu "1"07 ••h u IUW;yelr: t o 

o011tl11,.. t o do •"P"rt-Dtel """"' la ot'dor to ._trate ,._, ou 

be dmoe l'c>r dell......,t oDd ..a..PPJ ehll....... It 11ot oalJ 1er9e1 

&I a UIII>IUitrlltlOII ---· ba &11 0 .. ,. tho pettora l'nr Ule t.;ypo 

aud q~Kllt)' of oaro that oh011ld be attut'dod ohlldrla who ehow 

10rl11U1 boha'l'ior 4o'l'iatlou, 

&, the ap~Ml ~ ·; eopeoldl)' ltr""' t o .. rt•lll epeolol II""'Pe• 

MOD& th"" or&oU: &atl<,... latoroeto4 l 11 llltorrooto.l protol_, 

ohll4 ... uaro aud aeat.al .~~~;t-. 

a, tho ••• or tho Wll_,.lr: or t.-rrow -.r ... u M ~ .. 

b;y alr:lnc tho c«>•ral ,....ll• naro ...r tho ,...,.._. tit Wll_,., 

tho lllflUIIIol lt lo -nt.ac • pracr- oJ.e.eero, all4 lto 

""""""' artort. t o ....... and """""" lto .. r'l'i... nte I'll~ 

be aoooapllohld t.llroqh a lnac-tora ,....uo";y procruo 1111 a 

aatl..-tde toulo, ,.,.. tllr...P u.. eonrtac ,... ••Ulelllac ot 

eDdoro-Dh trOll pen- .., •tlOD&l profllllGMl ,...._, 



• 
rc 1 - S1mC1f pp 

J!t='if!TD 

llloat t~ ot l .. 4er8hip abolal4 be eouptt 

n.re wlll U..t lee4erah1p be towo47 

I, WAUllcen!l% ~ .ot l...serahip wlll, 1.11 peet _......,, 

dotemiDe tbe ot,..nr;tO! ot \be enUre OUIPIIiCD• '1'111 ...., Ul4 -

oDl1ated to leed tb1e oo-1p IIUat be oblo \o eDliet tho actin 

oupport, epo111orlhip o.n4 cowuool ot all gl'O\IPI troa whi oll ~ip 

BIIJ)port wlll bo oouaht , 'l'hor -.at be 111 wholohoorto4 o.aro_.,t with 

t ho .,.,_1p J>'U'POIOI OJl4 plo111 OJl4 'bo Oblo ~ d ... oto thoir t18o 

to 1t. 'llio)' lhOill.d 'bo 11011 11114 ...,_,., 'IIIIo will oot &1Y111& oDd worlt1ac 

atoll4:mb tor tho roet ot tho c:..patp Ol'IICJI1ZOt101le 

At tho top.loodorlhlp l.,.ol, lllltwrot II:Ja an II.IIPl"'Co4cato4 opponwut:r 

to oDliet tho ~~~U~port ot aoa cad wca>n Ollto14c tho lflltw)'alt ·~r.• 

.. - il ~ ~' "...W Qf~Altll &AF )II'OPOUi'rO cad,_ 

laoU JOOJ1o wile llbYC Mil ~IOZ'O _.,.. ~ wS.\11 lli1...,.. 

'DIM ·-w.• -.,an - •o uls.etM U tho _ _,~ , .. ..._ 

ot Ulo ct. Uc b;lail 11 to 'bo oellio'ro4o 
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n. "'!''• 

l.. Pe 1rrt H .,,,._, ao. .. _. - en 0 'c+oertnllr 

It u boll'"O<l \hot ot ~ ~ ore GYoUablo tor poa1Uou ot 

ocUYa loc4anl>b sa &be OCI,.clicD• 

117 1107 ot OYcllloUac \11111 pO\oa'lcl OCI,.cllp leadonlllp0 110 

u.o.. \110 tuo' \hot :111~ boa olloeca 1u l occlorah1p ..,ro t or 

1ta Y1e1oa u4 cloeU'o to eorro tallow ....,. boiA&e t.IIAa tor 

110ro wocl~ or -lcl poa1Uoa. :lo oleo clotoot \110 -• ot 

tower tboa 10 ~ oncl wa.oA who hcyo booll pl'OII11lollt ill tho lllc 

wcrt1110 .,....Spa ill JJow Tort 01t7• 

Altboup • ..., ot tho - uo1 - wAI> wW bo oollO<l IIIPCID to 

work ill top poa1Uou 1a t hla .,....ap oppocr to lllok P"'"lOIIO 

.,....leA -r101lco , wo boll'"o Uloir li:Da.lllcl&o, thoir Ollt.hwo1o• 

oneS ~olr wWlapoaa to work wW ocwpooaoto t or thla rolnUYo 

tlmcl- ro1alac 1AO>;por1onoo. 

2. !rr',., Ymn 'eef9re. Al~ A~ 41roctl.J oouooW 

wlth il1lW7oll0 811117 cn&tnoncllac ·- bGYo '"1aoocl 1atoron ill 

':l1llor7ok aa4 1u woJ'It. '!lola llat ot - bobia4 :l1llor7ok ooa 

bo croo\17 -1140<lo 

• 
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1lo abotaAU.ol. .... '*1* - - .. le -OJ'&\I.o.o lMlalo 

JollA D, RookotoUor In, VGJ.\Or Jlootl.al, Cllluloo ll, ....,., ....,. 

lloi'S"''tllall, lr,, lloerolelOJ - QJI4 otllan , 'Diu Uo\ OGA llo 

broo4ono4 wldolri 

4t lp.llf10M Oropt• gu..,_ wOI'b oloea}¥ wStb elarobce aD4 

rol~loua OfiOAI""tlOMo lt II boliOYo4 tllat Uborol ho\01\oAt 

-· c<UO bo 4opae4o4 - \o IIDlp l.o t.h1o -*· 
'l'ho :Jiltwyc~ p-1'04 olao liDo woD tiiD rooocniUoD aD4 111J)port ot 

wtataii41DC lovlab 10<t4ore, Ootllollo -port cCUIIIDt bO -rollT 

ODtlolpoto4, 

5• Otl!o£ Orpp1f9!12ef· It e.boul4 bo poulblo t.o 4.raw loa4or­

ablp troa l ocol eoolol-work OCODOI.ol1 AD4 l.otorroolol OI'I<U>I""• 

tlo111 ab01114 oleo tlai'Dlab loo4onh!P, 

§ , YUtwW fteU v=ton. 'DUe 1a \boo .ooo.o4 ADI't UllpOrt.cJlt 

l.otonml eovoo or ODtloaloatl o, l.oto- .ADII quolltlo4 1oo4on, 

Ot t.h1o ·~· It II bollo?o4 tl>:lt 10 to 12 w01&14 oooapt -lp 

... ~'"· 
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Ia tho tlold ot all)> port do quo to! 

:Jboro will t.bo noooucry p1'0fPOCta bo r ound? 

Tho tlol d ot cupport 41•1doo into two pOrt o I (l ) cetuol ood (2) potontlol . 

In t ho octu.cl rtol4 or SUpport, wo oxo.atno tbo peat recorda o r a tv 1t1.a t o 

auppor~ Jilt~yck work. 

'l"bo pot.cctiG.l t1old or support cnn.atata or tboao iD41'1 1dU!lla c.D4 OJ"$CLfl1-

2Ct1o.na , botb 1A1U.o :-.:1.4 outa14o t bo :JUtwyct •tu.uy,• who.,, rocaoa• 

ably bo o~pooto4 t o con tribute t o tbie pres~. 

I . t.CTU.a. rilll.l) OJ' PAST SOPI'(.II'I', .. OOIIIldor a t this po1At I OIU'COI of 

sltt.o n.nd trondo 10 &1•1DO t o OII)>J>Ort 1/Utooyok work. 

1. -·Donora, DlrOet - lrliNUOIII t o IIUt.pell dUl'iatl Ulo pan 

tho )'OQN ho•o c::.o troa opproxlao.tolt 425 4onors, 

2 , Soyoot ot OoetrlbuUopt. fto \0\ol rooo1.,o4 by \IUtw)U: 4ur1DC 

t bo pott t1Yo yoor a woo $308,720,~3• l t woo ooatrlbutod bJ tho f ol­

lowiatll 
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• <iEIE l!E 211! 

"'· IJ>41•1410llo ~ 42.237.23 13 

8 . 7ow:w1at1ona 242·332·59 79 

o. Corpora tiona 0 

1), 8oAOt1to (1946 o.olr) 24.150·71 8 

• • .....,. ot oupport in t.he poot. Coa.lpiouOILI io the loel: ot tiJW>ciol 

8\,\pport 1'l'oa Labor and eorporet1ona. bot.b or whola he:·u a aWe 1A 

3• ~·.nolro1e ot Wh'idual Oitte trOtA 1942 to Mar. 1247, 

!!!! No. ot GU:t! Toto1 .'.loount 

1~ 44 ' z,<tBo.oo 

1~3 38 2,~o8.86 

1941; 13 1!~5·93 

1~5 ,a 8,~o.oo 

1946 99 7 !422.00 

1947 (tc :.Or 1) ..i 18 ,~.!.1. 

Toto1 300 3 ·12·237·23 

'!!>Jo toiol or 300 in41Y!4ua1 s1tto, wbicb ...... rro. 1~ 4~··· brooke 

down accord 1n& to alt.a or aU"tl oe f ollow• t 

811! or llitt No. or oute Totol «"'IJ>t 

Lou tbot $25 31 0 ~1.50 

' I 25- 49 123 3· ',.88.93 

50 - 99 "' z,t,81.oo 
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Siu ot Cli~ Jfol !f OU!I TotGl :.-...t 

0 100 - 249 67 $ 7.!)93.8o 

250 - 499 12 3,050.00 

500 - '399 l2 6,25().00 

1000 4 4!fY!2~00 

2000 3 6,ooo,oo 

2950 1 2,950.00 

6ooo _l_ 6,ooo.oo 

Tot<>l 300 •i .)2,237·23 

tl.•· • .nolyd.a ot :Poundoti on Gitto tro=:~ lW to Way, 19.17 • 

Yoor Not ot <atta Tot.nl .:.mount 

1942 13 ~ 29,195·00 

19-.3 20 331920•00 

19.~~ 22 69 ,278~51 

19-~5 18 ·~3.870.00 

19-~6 19 32.2.~ ~67 

1~7 ......!L n.sgz:i~ 

Tot.nl loS ~12.332 ·59 

'l'bose 1o8 g1tts , nbich CClii10 tram 3~ 411'torent toun4otlona, break · 

dOnll OCCOrdi.D.s to abo of Sitt QS tollowal 

Sioe or Oitt No, ot G1U!; 

) 25 - .;9 l 

50 - 99 5 

100 - 2',9 16 

250 - 1,99 t, 1.-1oo.oo 
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81ZA> or Ol[S No, ot O&[SI 'tot.ol .AOUAt 

~-m 1.6 $ 8,~.00 

1000 19 19,000.00 

1250 1 1,251).00 

1500 ll 16,50Q.OO 

1900 l 1,900,00 

2000 3 6,ooo.oo 

2500 ·~ 10,000.00 

:J100 1 3,000.00 

5000 17 85,ooo.oo 

6677.<J3 l 6,677.')3 

9000 1 9,000.00 

~o.ooo 6 6o,ooo.oo 

12,500 .J.._ 12.522;.00 

't'otal loB 0212.332·59 

~~·~• • lnc1u4od oro Grco~or llCN Yorlt J'wld gronta ~otalll.n4 

').;8,917·32· Ono r~tion boo boquootllo4 tho inc- troc 

aocur1Uoo curronU,. :rioldin& oli&ht.l7 OYer ·)6oo ==1• 

11 . PR03PECTIV":: n:1D or SJPP01tT, lA or<lor to cct. o ptcturo ot tho aeopo 

or the t ook or roloins )l,ooo,ooo, wo CMJ)uto4 o Gift 't'oblo octl.rootl..o& ~ 

.o.Wi\bor or g 1tte noodod.. 'l"hue, \'JG opprabo t bo a:roups troa whloh wpport 

I'OCIOMbl1 IDJ" bO OxpGOtod• 

1, Tho 010 Tsblo 11 ct fOlloue 1 
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llotio ot MIAMr 
17oapOcte or Gitto llw:aW>t!oo 

8i~o ot Oi tt to tlorkora llco4o4 T!?to1 'l'oto1 

:)loo,ooo 6 . 1 2 :) 200,000 \) 200,000 

50, 000 6.1 2 100, 000 30(), 000 

25 , 000 6 . 1 ' 100,000 .~00,000 ., 

10,000 5 ·1 8 8o,ooo .:Bo,ooo 

5 ,000 5·1 16 8o,ooo 56o!ooo 
1,000 4 ·1 ')0 ')0,000 Gso,ooo 

REC.J?I 'roL..'riOII 

SGloot oM 
Prot'o rrod Glf't.s 528 

Pr08;20CtG 122 6lQ 1000 ~~ 

500 ·"~l 200 ~oo, ooo 750,000 

250 t,.1 < .~00 100, 000 eso,ooo • 
100 J.l 1,000 loo,ooo 950 ,000 

50 3 · 1 1, 000 so,ooo 1,000,000 

Rl!C.'J?I'l1JL.TIC!1 

Spoe1o1 Gitta a·.oo 
ProaJ:!octs 2j6oo 35Q,OOO 3~ 

'IO'l:..LS - 8928 
Prospocts 2 ,722 ~1,000,000 01,000, 000 

2 . Pl'oapocts on4 'l'bo1r Gb1pa. .abU1ty, !bo l OC1CGl prospects for tbia 

OOQ,PQJ.&n taU into ol.>ht aojor er~upa . Tboco 3roupa , toeotbor witb 

tho oppr oxit.lo.to n.urtbor ot prospects in ooob, ~1n1J::uc :mel IJOX..l.I!Nm 

OXJ)octancy ot f1nanc1ol support, :uo ea roUcmtu 

-·------------------------------~ 
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llb:lbor ot 
Group frospoot lii.Dirlm )lcx1nm 

Uooltb¥ lo41T1duo1a u ,ooo )175, 000 ? 400, 000 

PoundcUona 5D 75, 000 200, 000 

Board ot Diroctora 33 125,000 235 ,000 

l11lt.,yek 8toff :.s 1 ,000 2, 5<>0 

C~tWtituoncy 1,000 70,000 125,000 

Oorpor:ltiono 400 5,000 17,5<>0 

Lnbor U!lio.ns 15 5. 000 25 ,000 

Clubs & Orgcn1zat1on4 _gsg_ 3,000 10,000 

rot. .La 12,793 ~5:),000 ~,015,000 

3• A StudY or Sources ot aupport. Lot us look ooro cloaoly a t corta1n 

ot tho rorosoinS oourcoa1 

lr.. .Uo.nl.tl!Y ~-1!Jduc.!.6_~!,.8.!.d?. !.l!o.. :1U.t~·~c~ "l'nf\.!l~ TtlJo 

sroup ia tb~ couroo t o·whicb wo auat look tor ono ot tho lorsoet 

block,o ot g1v1n$. It ia, ot tho snmo ttoo, tho moot d~tt1c~t 

~oup to oppro~eo with occurocy. tot ua ox:m1nl) thO ;"roS end 

cone ot t h1o ~roD~oct t1olde 

To disponao with tho negative eido ttrat, •~must ronocbor thct 

liUtlo;yck: hos CUl unJ.Q;>roaaivo ruoord or lcrc<~ sttts roco11'o4 OYOJ' 

tho poet ti~o yocre. 

Jron t h'O of,t11'DDtho 'l' icnr, hOWOYor , wo bavo tho toot t&t thol'O 

1e yot to bo ov.l.t 1Ycto4 a larso t i old r>t c.oA llD4 wCilJOll ot ootU:U~ , -
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work 'JU~yok u 4ol.na, CUl4 ah01114 bo lq>ollo4 to a !Yo by t bo 

strength ot t~ oo.eo. tbo 4o.ol oPQOAt ot our lilts will prod.uao 

appNXl.C&::~Oly 1.2,000 A00 QA4 VODO.D in thia C:a:aa.DltJ who ti'O 

cl:ta.s::»d =• •So.toct Pro.,oota" or "P:otorroc! Prttqccta.• 'rho 

"Solcc·t.• SJ"'U.P bn'Yo ahoa or oro o::p:::.blo o~ gh ill& 1ll a.c.OWlt• ot 

~,000 or coro. "1'l:o ~~~· .~ M'vo s.tvo.n or cr~ cepoblo 

ot c,ivlcG ~)l,ooo or AO:ro, 

In t bo tino.l Oll4lye1• , t bo onount >btcl..nLblo troa woolU<jr 1nd1-

vidu:tla nUl dop.,..tl.d \OOlli tho ox-tont t o tlhich tho loadora or :t1lt­

\-:yck tlnd ot hore tiN pr oparod t o d.ovot o thonaolvos t o porehtont 

o.nd woll-pll:.lllocJ ott ort to GQ 1n thoir S'I.Qport. 'Jo , th~rotoro, put 

thia aourco 4ewn c:. t n \li do t'Cl1.CO trGn :a75,000 t :3 ).~oo,ooo. 

B, l"ru ... ldotlona, tt'b~ro ero u,puorda or 50 t'ml.o4ot1.ona ~boto tto14 

ot 1D.t.oroat U cnc~aco4 by :1Utv7d:' a mod. a, ~ rccol"4a or 

~Ub;yc.t NVocl. tllot : ~t41 or 3~ tt::uc4:\t1::.c.s irt-~ m.do ~...nta 

toU>ll.lJia ~.332,59 <IYOr" por1o4 ot ::ocrly eu :rccro • .UtbOUS)I 

aonorc:Uy tboao src.nt1 to ~Utwyc.t :bcvo lxlan i:! eo:tatent f"'-ctor , 

tb.tlt noo4 not 4otor t ho proqocuvo co~ign tro.o oo.Jd.na oorotull7 

propo.r-Jd cppo.c.la u1th .,xpoete.t.1o.n or o.n u,unrd t rond on4 roapooeo 

t o tho oxtont ot porb<lpe )75 ,000 t o )200, 000 durizla tbo por1o4 c t 

our thro<>- yo<:r ) J'CCI'&'l• 

o. B-oord or p1rvc\. :>rt . OOotr1b\&t1o..'1.8 or tho DO:lbora ot Uo locrd 
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tb<u> 0125,000• 'l'l>olr o:maplo would h tat ooro COIIl>OlllJIG 1t 

t.bo Bclor4 ooul.4 ~tt.cl.n C.A cYora.so sitt ot ?2,500, 

P• H1ltszok st;tt. It ia OQncoivoblo ~t th11 &rQUP DUabortDI 

opprox1<>1tol7 45 coul4 CJI4 wou14 bo wllll.llc to at loaot DCJto 

nogirull cc.ntributioDS to t ho DoYol-opaont J'u.Dd • 

.1, Tho OonetttuotlcY ot :liltpYoll:. or conorol pubU.c ot tho coo-

t:UUlity whi ch ~llt'IQ'c.k aonoa, f'Oi)roaonto tho l crcoet ai.D610 proa­

poet grouj) i>WJOrlcoll1. It la a 4lfflcult ooo 111 wblcb to SUCCO 

t1Dono1cl eupport, but gotlorallY apo~king, tho oontrlbuttona o£ 

tho c.onat1tuonoy 1n wpl)ort ot :JUtt1ycJc• 1 nork 1n tto ,oat b:lvo 

boon ~noy rr.isod by ovonta on4 bonotita tor tho purpoeo, on4 

not =onoy 1nd.1v14\lnl.ly given, This tiol d or aupport .au•t 'bo 

rosordod na o nuid cno ,,.copo.blo or oubetrultiDl rotu.rna it 

sot1etoctory ::aothode ot roachina oa.n7 par sons Ca.:l bo uorko4 01lte 

"rentot1vol:r, uo put this erouP doun tor o Q.J.ni.aw:l ot i{o,ooo 

and c J:lllXi::l.m ot ·)125 ,000, 

l', Oorporct1m. :JhUo OOS'IOI'Ut1Ma bovo an l.noro.na1Dcl1' on-

l~tcno4 outlook togord tholr eoc1al end civic roa,oneibill tloe, 

it auat bo ro.::o£1boro4 thot c~rpor.::ttlo!\.8 to4CJ' cro toUowll18 o 

~olloy ot r-~tzoo.coh.aon\, duo to tho ond of tho war, roduotlOA ot 

oxc.ou prot1ta kXaa, c.l'l4 unoortclD.ty ot oo.n.J..naa• :..Uo , riU\-
' 

W)'Ok boe ncwor at;tor,wto4 ool'pOJ'Qto eol1o1t.:lt1on on QJll •calo•, 
llcuo.or, :JUtwyot 4ooo ~o o l oslUD:>to •l'P••l to l>Wil.lloll (tor 

capitol 110odo OAI.J), oopocinll.J tbooo oporct1nc 1.11 tbla ~tr1 
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ainco c goCXI woltcro situation h c tc.nalblo comunity 

c.aaot. in tho tom ot c act(leu:Jni to proporty values. ...J.~ 

oorpor~to eupport ot privoto QOltOro ie g~od public rolotiODe 

tor tho c n.r.QC.ny uhicb. dooe b\.Utinoaa in tbo C-O.::II:IWlltr. In 

ohort, priv=to auppert or pr1Yc.to aecnctoo ia ot onco thoir 

rooponotbility ~ o syabol of privoto initiativo end tho 

tinc-be.:1orod Aocrico.n \1-:IY ot lito , 

G, Labor Uniona. On t bo b~eia of a cordial uorkina rolotion-

.chip bot\1oon tho Bocicl Sorvica £rx)10yoca1 Union end tho oaoncy, 

tbo pent stv1na rooord ot t ho L~o~r chceta or both tto CJO 

::u:.d . .P'L i.At:ieotO t bct thODO un10ll8 gi'fo oitbor Q substantial 

4\UII. or not at all . Un1c:na ahould contribute o n1nl.mwi1 of 

::)S, ooo nn.d possibly as mtob c.a )25, 000 

H, Clubs und Organi?Ationa, Wbny ~ort~t l ocol mona' 

end ~~'o clubo should bo logical proapooto. Civic 
' 

Orgo41znttona, orgncizcd nct1~1ty arou, a, church grc~s, 

otc., should bo n ... ailoblo 1n tho C:l.aoun.lty ae proapcota. 

:lbUo t ho 8\ti)))Ort Given by eucb crccniz.ettcne to :JUtnj"CJc' 4 

w' rk 1D tho peat ta ncsl1B1blc, prop~r p~e)ntntton ot tbo 

coso ehoul4 produco )3,000 t o :ao,oo, 

.. 
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Ut. CC*CLUSIOIS. te thit leotlun, wt Itt proot or t he • "'-1111 wllloh 

we Ylllotd t n tl\t Introdu.ot ltm t t) the r eport ~ the Wllt ")'o1r Dnelctp­

ment J'\lnd rtpre~enh hard work tnr "''7 IM'JDber nt th• Vlt lt'O'olr 

•ta::~t l.y, . 

tn ..._luttD,£ tM pr .,epeot ttel4 , , ,. the rropnt ed OIU"::'"&lp, ... 

he•• nl~o•d • h••T7 burden of •~P94rt uooa tbt txiatlas le&dtr thlo. 

til\Ut W\eld t Ot~tr1buUOGt JlU.It. bt I I:N,c.ht tn aubt tAl!l:t hl IU'•Nntt to 

mttt thl C•~l, lt l t ~pp&rent that thft I UOOOtt of th~ O~OlSQ wt ll be 

t tttntltlly a •t&mlly' r etpnnttbtllty, 

Soltoltatlw nt l.N'gl etttt trc.G ,..f'ltJ\)' lod-trlduelt , fO\Ind-t'tlnnt , 

ot~r-p.t,..ttoca "'.Dd othen l'lO't alrea4)< S.ntereated i n t he \ft.lU~yo't orne,... 

will req\l;lre e:rten.sh ·e "rut lcttn.eht oulttntlnc. Bore, t no, the 

burden talla t o the •t~ly,• t~r t~ oerw~• coat olcee ty l~eotltted 

with W1lbyok' • o®oept• &net prooUou tre tht perenra• _.,, oon b11t 

o nn•laoe othere tMt t he;y, tuo, ahmald tupport t h h pr otrnm, 

fh• oult lntton or th1 t1eld nt •&l.thy tn4h1du.ab P"' .,. on• ut 

th• 4r1111t••t ohAllta.t•• nt tll1 o~l(;lh Ber• h • c:r ou, ol lJ ,000 

MD ~nd ..._._. wh.o M•• dlreot ot.aot wt '-h Dl!l!Q' thwta:Ddt ol Mh•r 

Pf'ri"'U Of MftUe 

Wl ltwyak )&• tb• oat • t n 1ll al t thtl l o•rtoDI ' euooort -- ae 

apotal that hAt e t r ensth, YltAllt1 • ad ~6•Dt7 t nr All thtettac 

Aatr loi\D Mn •nd •~n. Btr e h t1111r ohADo• t o •Mr• thtl r adftDb t ll 
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with one ot aooht1' • 1Mtdl 11at aDd JDOet de.Prl·,..d £rwaa , a.re h •n 

~ort\UlJ.t.y to partlolpate ta wort e.o.e potta.\1"1 latlu.a.et .._ ohUd 

oare ~nd treatoent .. er,ywhert le b•~dleee , The gre~t o~llen&• llte 

ln brlntlnc tottther tble oaee end ltt lftr tt pntontle l audlenoe ot 

tbou..a.Dde , 

fhlt will roqulrt work. lt will require ~i•t~~. Jt will requlrt 

cou.nt;t1 lmectnactoo and ea.thudUD OD t:ht pc:.rt ctf h~~tdtrthlp. !9try 

can and •~n pArtlot~tlng t n tht oar:pnten IIUtt be labuod with a 

-&lTe And got• aplrtt, 

Tbt o.azspa.lgD, to ov:lttn.tlq: c .. tltlde ol aunf)4)rt1 ofU'I aooaanlh.h 

lone:;-rl'l.nC• gatne tsr bttyUnd the JMnotary nlue ot tht onntr1but1ou, A 

thorou&h ettort t hQUld be ~do toward brtnet no .. ch new oontrlbutQr tntc 

Wtltwyok 't perro.nent o·trcle ot trl.-a.d. and t UtJttoTten, Bll.oh tl•tr a hCN:ld 

be cad t t o teel th6t he h • )Mrt ot U.t tltlt.yok ll""'n.t1lt, He ahould 

be lttrt t.breut ot d .. tlop~~~ent•, 1\nd 1hould bt ln.tormed periodioall.¥ •• 

t o •• t h \Mil~ ···~Uahec! wltb the help or hh OOlltr1but1.on.. In 

turn., \ll ltwyok wUl be cettlaa D*" lite blond, tt'W' theta nnl,y wlttnted 

trionde will ba .tlllnc to c1•• ln the tut~ro ot their tt .. &Dd leader­

ahltl •• •11 •• their ftMAO!al a\aD1>Qrt• 

Por tbh reaecm, 1 t h l.aonrtant DOt t o m-tr."loat the 70UJ1i&l r cnera• 

tton tllho wt ll, 1D a r .. )'Mrt , be the butlntu, orott11loaal aad ti')Oh.l 

lot dtn ,, tho o-q.. n.. twld-nhlac -'"' otfordo wu-,.t •• 

opportunlt)- t o tulttfttl cJUtttlodbac lDdt.-t, d,.ll IQIIOIIC t.h1t, &rnDJt - • 

worth'wh\le tunet.ot tttr Wllt.Jok '• Mure. 
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PliR'r I - SECI'ION P1VB 

JN'lW.PJcri OO, 1be a.ut pHrequidte tor e wooea• tul campaign b a 

autt·ioient. nu=ber or well-1ntorM41 e.nthua1eat1o a.o.d capable •olwltelr 

workers t o oerry the appoel to potential ooatributora. In this Section 

we oo~idor tho ~uostiona1 

Bow mtl..D-Y norkora nUl bo o.oododt 

\lboro flill they bo toWldt 

Ho\'1 noll- intomod nUl tbOy bo ot tho eesot 

1. NUl.!lQl OF ' IORKER3 !::l'.:D::D . J'roc tho Oitt Toblo 1n o3oct1cll Four, \10 

hovo aoo:a. thot tlD oati.mato4 2, 722 contributore nUl bO .noodo4 to rcoch 

a a,oel ot ~110001 000, Th1e c.o.ntributor tiSUr<l 1Dol.u4oa 1,000 givore 

or 1100 an.d ovor and 1,000 givore ot ~ and OYor , 

Ju.od-ro.iei.Dg OJCPOricnoo aho;ta tbat epproxJ..I:Iotoly tour proapocta mu.et bo 

OQJl'fOeeo4 to yiold. ono sitt. 7or tbo ez:nllor git"ts , it ie sore to UtJO 

o l owor rot1o. ~.u.a, wo shall noM oppro:&:il:ultoly 8,8oo p.robliOCta, 

1 . Spoo1al Gttts Concttt oo , ror purposes or boaio plcnniAg, wo 

oeauco tbot tho Spooiol Gitte 8l'O\U) ~Ul, 1A tbo mn1D1 bo roapona­

lblo tor llll oot1lxto4 122 lipoclol G1.tta ot $1.,000 011~ OYor, '1!11• 
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ia;pli oa ao.o 528 proa:poct.1, TAo oea~nt ot oo.a workor to 

o.ory t 1Ye proepoota ia t bo ot toat i•o rat io. tbua1 about 100 

workora will bo noo4o4 to aol1o1t apocicl s itta ot this aiao 

OJld ra.nso. 

2, 0v .:r-Al.l Sfoo1ol Oitta 'I':lak, B:~c.ouao tbo S.,:>clol Oitta Coo­

mit t oo a l ao will bo r .,oponaiblo tor obt.a1ni.Da gi tta rcnalJl& t'roa 

$50 to $11 000• o.nd ogo1n, tor purpoooa of bode plnn.n~, wo 

ooeumo t bot ell apoo1ol g itte tlUat bo obt o11lo4 by \':or tora ot t.hla 

Oo.mnitt<l<h Tho 2 , 000 smoUar ai~ gi fts will ccwao lorsol y trtllll. 

c~moittoo-dovolopod 11ata ~Ad tho olrocdy rotcd proepccta wbleh 

bovo boon propr.r od t c date. Sil:lco wo ont1c1pot o thct tbh arouP 

will give 1.n a throo-to-onQ rct io, 6,ooo proepoots moy be noo4o4 

tor tbil s .r OQJ>. 1'1:-.o oaaignaont ot ono worker t o ton pTOspoot a aota 

t b.J work.or nood t o r th1a group, 

II. SOORCE 01" ::~. To .moot noods ot aero t.h.tul 500 workora ot 

S1~ .. c1Cl Oitts ecl1bro ot •hog not. GOro tb-::;11 50 coo c onco1vobl y bo on­

ltetod t rom within tho "tM UY,,. it l .s of tho u t.moat lllportooeo thot tho 

aampotsn loodorsh1p vigorously addroaa 1taolt t o tho onllatmont ot 

apoc1ol gUta workors trag aou.rcos out aide t bo lJUtvyok "f'oJ:lUy." 
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PAll! I • IICTICII IU 

OBSUCLII TO II O'IIICCIII 

I, WILT'IITCI IS RllA'ITBLt UIDOIIII AJID OIIJIOILICIZID, lihUe litlW,O'It 

eDjoyo an exoelle11\ repvta\1011 111 ooolal •C0110:f alral••• l\1 tle14 

ot l nteroot, oupport and loa4orohlp te DUftlrloa lly eaall, A 

thorouGh and well orsanlae4 pvbllot\y ettnrt la needed t o cmorecne 

thlo obttaole, 

II, fBB OEN1'3!AL PUBLIC IS IJIIAI";AU OF TBE DIFICIBICI£8 ln • .,. York 

Clty•o taolllt1eo tor oar o o11d treatn111t ot younc dell11 .. 111t bQJae 

III , THE ORBAT IIASSES OJ" Tlll'J PIIIILIC ARE ArTRACTI!I> TO l'IIOGli.UIS miiCB 

IIEPI!ESEIIT IIA.SS EPT~R'l, ouch •• tho naJor health .....,..lflllo , tho 

4rh·eo t o a 14 at11rvln,; ohUclron abr<>d, eto, Prncr&N kilt ar<ftmd 

oxperlloent•U~ on4 treatce11\ ot .,...11 1IUI'Iben ot bQJa - 111011 11 

~ll~ok 1 1 - ba .. appeal to nortaln 11~11\1 ot tho publlo, bvi 11ot 

t o the •••••• 

IV, P'UI!)o.RAI SIJO IS A IIA.JOR IJIDOSTIIt, In IJ>PI&UQC \ <>tho publlo 

tor t'lm4a, lill-,ot 11 111tarlQC o....-lttOil wtth ._...... ot ..-Mr 

worth-whUo ettor\1 0 1110ftC tllnt 

1, Other ..,..11 111 1iUtwyat'• 00111 11111nl llulltl•ttllll ot 

ohlld -ltan, 
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3, the 'f1.t!.ll etrorte t•l Aid the dhtrueed and etamnc pelJPhl 

abr oad, wbtoh t:t.Pt ot uoentty out into tht UUNnt llt pht 1A11• 

4, Tbo ett~rte 4e•oted entire~ t o tntorr~ot~l protr~~. whl oh 

~nd srnupe which ml&ht be lntereeted tn tbe loterreotal phaee 

V, lACK OP lUJIY lARGE GIPTS IN TilE PAST, hhtle t h e G\tt Ta blo 

(Soot~ J'ou.r) eb~ ti\(Lt at leut 122 &itta tut $11000 f\1' norf' a.re nee4-

llnd f l.)-undatl.cme bAYO gh•cn &i1'ta l n thh ot\tG&c)ry' t c) filltwyok l n the 

paat, Thus the l oval ot tl nne •>t preeent au~n~;>rtere ut tho Sohnol mllt 

' be rale~d And t he nunbcr nt l ar&e oantrtbutl one auet be increAsed. 

VI, I':J LrnYCK • S CASB WST BE BOLSTERBD SO AS 'l'O lU.!F! Tl!F: STRO!I<mST 

POSSIBLE A.PPr..AL tO Ttm GlVlVG PUBLIC. Aey dettolenoiet in t ho prn&T'Ml1 

etc., nuat be OTer c ame ee quickly ae poeelble oo • • nQt to detract 

!"r on iri ltwyoltl a prot ent ete.tu at t'lO excellent and protren lTe l l\bOre• 

t ory ln the treatment or dtetur~ed children. 

VII. COiiCLIJ'SIOll. In the paat, trtlttQ-ot, ooapared t o tte o..,.tlU ora, 

hae been • htdl n& ltt l l£ht under t buthel.• To broad~ ttt tteld ot 

1\IJI'POrt it rtJ•t M ke aore pe11ph aware at it• proare.. . t o lao,...,• • 
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tr.pr uud with the nltd:lt1' ot tt. ... k. St. OODit&a:~ etton • o 

l i!I,Jir o·n •net JMrleot tht ur&t1110)' ot U.e uN u d tM ••ope ot l te 

1ntluenoe on work ellewhtree 

• 
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PAll! I • SIICTIOI SE'ml 

!IIIII OP CAIIPAIOI 

INTRODUC'f'JON. In thh Seottoa. we ooutder the queettmu Bow allwl4 

the ~oney be r ataedf 

BttQre doing eo, we take into o~tderAtioa ••~r&l t6otnre, euoh at 

tho tloing ot the Oro•ter New y,,,k F\md oe.opflt.gnr Red Crou t Canoert 

etc. , And, ~oat i=POrtAnt ot All, the ti~ it tatee to organl&e 

thor ouGhly tor thll type of tund- reie lnc ettort, 

I. THlE R~UIRP.D TO ORG\lilZR CAMPAIGN. fhte oar:q:~nt&n will c-&.11 t or fL 

thor ough orgs n1cnt1cn ftl will be ahon in Pl.rt n . Seotion One -

c~p&l gn Speoitioatloot . That t~k~• adcqunte time, a t l eatt twelYe 

weeka of tnteneh·e o.r£1'1Diu.tton and prflparsttcm, 

n. CONCLOSION. In tbe light or the t oregoin&, we reoorr~eud that 

or&Ani&At~ on ~d prep~retory w~rk begin WoYe~r 10 And t~t t he Initial 

Oltta effort open • • thortly t hereafter aa poaatble, We then reo~nd 

a gen~ral oampa t ga OQ a oonnuolty-wide aoale t o be la~ohe4 tn=ediatelJ 

After February 2, 1848. Tbta will a•old oontltet with ooet ot the 

Mjor Jnl)fte)'-J"llhl~ ettort1 h . lew Yllrk Cttly, and allow e\&tttoltmt tt111 

t o OrS;IUtht, prl,.l't U.\tritlll.ht .t ... t'D Wt>l'kel'l •nd pon:dt OODOentratlOD 

on the tteld ot Speob.l Oltth 

---~--------------------------------~------

0 
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I . I'IRIOD3 OY 'i1iE 0.-AP • .IGii. 

1 . Pl\otllrct ory , U::r.'Wor 10 t o Docorbor 6, 1947 ( tour \looks) 

4ur1Dc wbieh t i.Do b.xldqu::rwra vUl bO oatcbl1s.bo4, top orgenl­

zot1on portoetod , prol i.Ol nory lt.c.tCllOnt on4 :-.o j o:r po_mpblot written, 

ot.bor at.. t o r 1C.le prcpc_r.od... 

2. Por!od of Orson1znt1on. Dococobor 8, 1947 to 1co110ry 31, 1948 

(8 wooke), durin& which oraoo1zct1on Qill bo c~lo tod and cdvao~o 

g!tta ac11c1tod . 

3· Period ot lntona1vo Conpotan . ~obruary 2 to Ucrch 13, 1948 

(6 wooka), durin& which tho oot1vo e~Uc1kt1on wUl t.cko plcco. 

4 . loUow-!JR Period , ll<lrob 15 t o uprll 10, 1948 (4 wocko) , durt.nc 

which \LQCea1gno4 proapocta vUl bo c.pp.J~lod. t o bo l ot tor, c.D4 1.n­

co=plo\o4 osa~nt.a tult1llo4 , 

11. om! t'lli8l3 or fOBLIClTY. Brtotly ot:at o4, tho oojor thomo or eu64 

which tbo OQIUJQI&D' • :.;;NC.l wW bo bu.llt1 1a c a t'olltJ~tal 

IQ. t1Du1 wch a a tboao, ooro c.a4 1110ro chlldi"'o c ro 40prt vo4 ot 

tbo J>I>Tt!oo.l roqu!.....,...ta of bo<>1tlltul ll•IJI4 IUl4 opcllb rojccto4 
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b7 tbOIO traa wbQa tboJ ha•o tbo >'l&b~ to OliJIOOt lOVO oJI4 

prot.ootlon. 

'C·:~•o cro tho a tacu1do4 cdoloacont• vbo aro tl':opt holplo•aly 

f"rrC a l.D: r 4ol1nq_uo.acy t o t 13l O.n.J•• .tho • p.roblc:a cblld Nll• t..to 

wW. moot likoly boceroil po:mc.nont pubUo ot:.ara;.:.e it notbi..l:l& 

1s 4ocw t or t hon. 

';lbon. w ch cbUdroa o.ppoor bot'Or.J c chUd.ron• o c:>u.rt Judi~ . tb~ro 

ott ... n 1 1 co plOOO t.O 80n4 t !';.la OJ:COpt beet to t.bo 'lfOr'T ~ f'rC;g 

vhlch O'tOQS t~lr tmti .. a ootcl bobo•lor . 

Uow York ~toto lc~ mokoo no prow1t1CD t or oblldron undor 12 yocre 

ot e.ao t.o bo cor~ t or cuutdo th01r h:..oae. Fost.lr hOllOII cJld 

chlld·oa.r<J 1net.1t\lt.1:.aa cloao1 th~lr d:.ctrs to ao.ey -,reb l oa o.hU4Nn. • 

Ot!l.J ~Utuyck will e.cccpt N.Tol Y.;,rk en;•, dolt.nquODt PJ'tl't Oit.ont 

Nos:ro bo)·a undor 12 yocra ot 030 . 'l'to ~oksrcun4a ot tho boye 

at J Utuyct • •• t bo ~•o ~lot~rtoa obou~,g t~ dDpr1v4t1~~ nn4 ro­

j octio.n which t hoy oxportonood dt bono ... b«r O"<Jt t t.o a t.:::tcaoc.t 

t h.o.t ttoy c.ro • Noboc1y' " CbUd.ron" ••• tho cSty'a .c.oo41oat o.n4 noet< 

dopriY~ 70\UICit.ort. 

Tbo o4uoct.1~1 , rocN:.t.1o.:.cl, AOC2lo:.l oOO A:~Dtal h7atonto pro­

srna otferd;)d t.l.o1<1 b~''• t cv.:v,)r, ozo·rea o.n lnfiuo.co~ r.r boJ"QD4 

tllo l1111ta Qt af -u T'"'r:: Cl1tt. VUtw)'c.t 11 c l aborot.ory 1D t.ho 

ao1oAUt1o troo~nt. ot o.b.Udro.a. O'YOJ7Wboro. 
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lllu-1.11& tile poot t1YI ,.are l/UtoQ'olt bao oo\11>11111114 1tMlt oo 

one ot the beet ahUctrea.' • aput.e• 1A t.he oowa.t.rr. More aD4 

sore pereoa.a protttaiODallJ 1Dtereat~4 1a. ohil4 ~ aDA 

treatnloot are 1'it1U.ag the eohool t.o o'oaorvo 1t• prognua. :/itb­

out oxeoptioa. tbeJ aro ~ro,ae4 with ~iltwyak'~ ottoot1Yonoee. 

\1Ut"yok ia tho paat bae booa aupportod t1llanc1al.ly by a GIIIO.ll, 

cot1vo nucleus eroup ot 1nd1Y14ua,le ond sovorcl toundctlona. 

Ito proaont tiDQnaial plight ia diro. aooontly board maabore 

ei&nod o pQreontLl JlOto t ·O roplo.n.i ab tho doplotod trooaury. Tb.o 

pb,ya1col pl ant 1D 1n uorioua need or repair. Plane tor d~olop­

aont 1n tb<l !Jimodtnto tuturo ••• do>olo-nt >1tnl it :J,Y.tw1o1t 

ia to kOop i ta ploco co c l~dor in ita t1old ••• w111 noooas1toto 

oddit1oAOl et.ot·t mo.mbor3, hi&hor pc!7 ecol os llJld auvorol odd1t1oDOl. 

buUdtnas. 

'l'o moot thozo o.Q.Ods end to pro91do tunda tor opere tlng oxp0t1aos 

r-or tho next tbroo yocrs, ~,000,000 auat bo rc;1aod . 

In ardor to ctt .oin tbu gocl ot tho ·Jut•yo.k Dovolop.mont Pu.nd, 

tbo aobool must o~ll upon ita old trtonds t o &1Yo oven aoro gon­

orouol1 tbnn 1n tho peat , But th<>t wUl not bo oJ10US)l, 'l'lw 

c1rclo or nto44.e or Ull tWJOk ••t bo br«.dono4 to 1nclu4o o 

.uoh sro~tor cos-ont ot tbo publto. 

Por :IUtW!'Ok 1a porto1'111ne a •orJ ro::~l noo4 ••• to tho lb. York 

01t7 Oa..J.tlit7, c.e tho only 1nlt1t.ut10A tor the ocN ot ita 



( 

(l 

®od1oat, so•t JlOgl.ootoct chUdron •• • on4 to th~ o£Lt1ro tlel4 ot 

child wol t'Dro, r;e o 4o.aonatl\ot1on contor o.nd l::borc.tory aottln& 

tho p.::~ttor.n tor ooro a nd tro;:.t.Qont ot dolinquont. e.nd un.bQppy 

chlld:ro.n ovol'y'Whoro. :Jlltff)'Ck' e oppool ~proaonte on opportunity 

t o bo "Somobody to Nobody' a ChUdro.n. • 

III. QWP • .IGN tiliMI. Tho tollowillg CC.tlp.!l1p nru1101 oro &Uf.&<l&toda 

IV, Q!II!PiolOII SUX!t\11• Tho r<>llowing """P'iSD oloSDAII cro 8\1880&to4 1 

Be •ll(J)J;>BODY" '1'0 "IIOBODY' S ClliLDR::II" 

ru:;.c.m;:R OUR 0 1URGOTl'::N CHILDR1:11" 

YlliJ'i'E 11115'1' E s::RV!:D 



PJJ!l' II - S;£!JO:f !'!!? 

nmtoWCTION, In thla Section , we 0\ltli..lkl tho trc:.•rk of the. Of'&CA1-

u.t 10D Which, 1..a. our ju4coont, will bo nc..ccaanry 1n order to conduct r. 

auccc..eetul runct-rc.Lalns ar.cpr.Lgn tor W'ihwyok:, 

1 . P1tD"OI?US , It 1a 1cport r..nt thtt cortr:in pr lnclploo bo obaono4 in 

tho orgrn.b ..cUon r ncS OP\ol'f.tion ot t !k. ct.II!Pd~ • 

1 , Unhorac.litr of Effort , 'l'b110 111'l8).o , JaOat t\mdCOODtal J)rl.nolpl.o 

11 tll.::t tl><: Wlltw)'ol: D<.""lcJIIIIODt Fund mst bo t ho c.U-ccMUming i nto .... 

oot ot ~voryono QOI001ato4 wttb tho aconcy, 

All r oaouroo& of botb poroonncl t nd J~Vt<lr-lel OJ t~ be pt rt end pU"'Ol 

or th .. f\l.gult r proarrm ot Wil twyc.k r..M. 1n no seneo a. 41 'fie loa opo.a.'­

log 1Ddcpon4011Uy. 

a, Roproeo.nt.ot1on, Coa:z1 tuo che.ltwt.n t nO ~rs sat be ropro-

4Kintf.tlvo ot thu SJ'Oups tl'OO ''4ft1ch t1nanc1~1 eupl)ort will be SOUib' • 

3, Rc!pocstbl l l tx. Tb~ ortootl~cno•• ot th~ or~r~cn o~tzntlon 

Will bo eond1Uono4 by tbc d-opoo in wb.ieb 1ttd1Y1cha611 cccopt ro­

lpollllbUltJ, 

4 , le:;plc s 1"bL s .. c~ ot tb.o ct ... pO.lp l ca.4ora Wi ll do1:ottdn-.. tho 

oocl of ell aubordl""tc jp'Cupa t.ll4 .. rtoot slYlDC .. woll .. wortdllc, 
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Campaign Organ izclfion Chart . 
0 -

Wiltw~k xhool for Bo'f$, Inc.. 
Board of DireGtors 

,...,;~ .. , . 
I 

I Executive Committu I I Treasurer I I t:M-• I I I I 

Commi+tee of General ChoirmCI'I I Techfticel If "'"'•r•' I (.,oun••l St•f 
Spons~ c ....... :u •• 

H•~ c-.,... 
Execufive Vice ft. • 

I 
I"--· I TreaauNr 

I Operating Committees H ... d ... t I 
~~~::· r .. --11 tt ... ... ~ f ... '"wj r ~~ .ll c• PM J ~-_.JI ~~l a..,.......... e... ~y " I .:...~ I I H "-ai,to I u• ~·• c-. &,., .... 

~MEN ~-- ~ ,.,., L . I H=l ~ Uoh I C.1111 .. . H~~ 
~WOMU ~=~ i C..l.O. I ~ ,._ I ir--~1 i ""rr-ell I 

~""""I ~ Fllao I 
4 OtNr l ~ .... 1 ll I 

r--1 ~S..iu I 
I 
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P• Pl•pe'M· Ul aJor OJ"patsatlon an4 publtolty ..,rt .n M 

6 , ll''Ali p!!. • All aothlUea aae• 'be bi4 out aooorcUnc to 4at1D1t• 

time l<lht®ll• or acCOilJ)llat.mt . 

1, P•J!S5tl Sollot\aUqa. A.ca-1D "' trllphaaiu tbat ,ereoul 

eo11cltauoa, not lattu· writing or teli'J)hoaiDg, an bo the bUll 

ot thia c&e.-p&ign, 

8 . Cri!lotl l!!p99M s l.bat people an a:.ore reapoa.at .. ertUce.Uy 

tban creaUftly. U.10h t~ t a aand cou:tit"tee nenbara , and tlw 

caqpai(pl catna , i f. 4ettnltl esenclo .11 prepare4 tor al,lmcat1ngt , 

lt 4otiatta p1nn.t a.re propoaed end apec tnc tM&a l.a1d oD tbe table 

detlned ieau.oe rroquon tly a.ro truhloll. 

II . CAII'I.It:al Dlllll:TIO!I, SPQ!;s(IISIIIP AND <rpt.!l<llo UD41>1" thio h .. 41DC0 

wo rotor to tho !Jipended c.,.,.tp Orp.niaetlon Chert. 

1 , 11pcut1n Dl.reotlon . Tbc. upp6r halt or tbCI ohort (a_boYO tb.o 

llDo "Oponu.., CClCil1tt..,a•) ellowa U>o eCli:Clttooa oDd l.ndlrtduob 

wtr.o w1U baw t he :roeponatblllty tor 4otom1D.aUon ot poUetoe, 

oxooutlYO Olroctton and loa4orablp, 

6 , 1)e Bo&rt or Dlr!!!on 11 Tbo !!1lS!70k S9bool tor pon. 

laS.a, M U>o 60""I'I>1ac 'bo<l7 ot U>o C&00070 U>o Boor<! oorrl .. 

U>o tuU or161DOl roopo110tblllt7 tor U>o ~ooloion t o bol4 

Uut ccpe.tga., an4, 'by rtrtue of t~t hot, au•' C&r17 &lao 

U>o ... -qun\ -- ot ••"toe tbo ...... - tor worlr .. 
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the beato naponllbUlt.y uill lie u ttl: the t'Ull Soard . 

tor the ~ten, 

b, Poraonule :11 bellno t ho ebe1na6J1 ot tbie ocaattt.et 

ahoul.d bt 0.11 out1t.and1Ac cOIXlunlty lea4e:rj in f'act, on.e 

ot perbepa 15 pftr'I4AI 1n lieu York whO~• ::ae..c.oa oo.:. i:WM41attlf 

to ai.Dd. ,.._ oo.-,;:,.U.t.M ahcul4 aot oxceo4 10 or 12. I'C. 

cbetr.A or tho "'"Jor opo .. t illc oo-itteos •• .-.ro or 

f • 9YE!1M lW!oUOA!e 'nw Oonero.l CboirMA u Ul pro-. 
Yit!O tbD top 1nd1•14u.al loudorahip for tbD -10> 

alt.IIOII;l> bo uW Wldov.btoclly •a~~oro tbD ~U:;ht• vlt.h 

tbD •~ or t bD lt:uouu• o Oo.alttoo. :au. tile oitl of 
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wUl ollll•' ' 114 obaiJ'lloa ot th4 oporaUAG 001111111\Woll bo 

wW ... set, 1A acao 1Aat.a.Acoa, 1A tho lol1o1t.t10A ot 

30loot a ltto ( ,olO, OOO U4 ooo r ) and Protorrod =ltto 

( }1,000 oll4 rwor), lA 'JUl 1>o tbo principal opoJrooaA 

tor t bo .._141>, 

b, P..lreOIU1al , ... ., 1n41cot.o4 by th~ a~~aculi!lo ,rocoun aboTo , 

tiO roc~ tl".at t ho Ooncrel Cbciman bo a. cm.n. Ho s.a' 
bo e cutato.Aditw; olthon . JLo ahoul4 undorstoM on4 

opproc1At o t/1ltwyok, lt would bo pr-.ot .;>roblo it ho had 

f'UD4t.r.1d.A(; o~rioooo , J:o eboul4 bn oocoaaiblo to tbo 

h..)QdQ:\&Of't.)ro or aoo1zot1oo OJl4 ehould bo 1n o poa1t1on to 

bud.G.ot o 4ot1n1t.o G.CIOU.Ot ot r "suJ,.or t l.mo to tha nork ot 

a , Co.?20 1!3D 1'Uncuo.,s, !boo cSut7 or t hO t:lccut1Yo Vico­

CbDil"'lo..D u Ul b~ to ro11o•~ t~ Ganorol Ohoira.n or 01 

aueh o~ ~cut 1Yo roaponelbillty aa posaiblo, 

b, l or o:on.nol, Ho or oho con bo youn-:~Jr, ~ por1011 Hit.h 

onoray und Yital l ty, It 1a not n~o¢ssory tbot tbl1 poraOA 

ho:Yo tho proattco ot tbo Oonoral Cb.oil'QEln• but b.l or abo 

'fi-U.A aboul4 bo """"""" ubo con ~t 1A bll or 

bor """ 1101>0 , lnlt wbA 1100.1ld ottoD ~po<>t 1A tbo ....., ot 1111> 

Oonorol C!'.olzw;a, Bo or Po atoW.d. bo oblo to 04Dtr1boto 
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~ . 0. !IXlifj.El lw!eUQfl•· • !'rocnror wUl osoroi.o oaa.­

W"<>l ooor tho bllllco t (opprooo4 b7 t11o Boord) oDd wl\11 \110 

oid ot thO .Ueiato.nt 'rrool\&l'Or \Jill bo.Adl<J J"Ccotpta oA4 

411bur eOI:Wl.n ta , 

b, P.;-raoAAOl e lt 1a •UGGO•tod tb:'t c. l oc41AC bc~Ator o.r 

'bu.ll.Goae o;;;..a bo cp,o1At.o4 ~.-urer or tho cc:;.ctGD, ~ 

r.hot ho bu >14ocl by t t• Bool<lo>opor ot :IUtnyok Gcbool , 

2, Tho lndoralnri COml:llt.t.lO , tlw U'Q\'! York 01t1zona Colllllittoo Ol' tho 

Oomm1tt¢o ot S,onaora . 

.. C!lspoign 1'nnet10Me Tbo !'Uilct1011 or thia co...::m.t~o \IUl bo 

to e;SoA.aor ~ t.ndorso tb.:t pi'O;J"CA end octlviU.la ot Tb:. 'JUtwrck 

6ollool tor 3o:ro, lac., 01 uoll ca Ttw :lllt-.Jyc!; D~.-.oloJI!IIi)at J\m41 

\lbloh v W .c;:d:.J thO pZ'OCl'Cft o.c4 ccth1t-1ca o-t.ui AOJ'O ott.:~ot1•o 

1.o t bo 70"re to c_,. It 1e hoped thOt l.odivldwU. ""lllboro ot 

tho On4ore1D.g co.:wittoo uUl oleo eon o o.n oth:~r caomittooa, bu.t 

moQborahl p 1.o t bo I'J)O~rillc bo4y u Ul .ttot1 1A itaolt , OOM"1 

CAT oOiait.l...nt ~yood «;,~ll.dOreo&;..a.t, 

'nlJ.a oo.aJ.tt.oQ i f C-OAC.Ql'f"~ ubolly O f O.Q c:DdoraiAC C!'~e t\) 

ito -..r•h! p oboiU.4 bo 1.oV !t.lda 

Ce for Bitt Cult1VCt10A putpOS~& I aoloot "'"'n CA4 HOI:IOA 

cono146rod proopoct o tor l orao s!tto -- poaolbly )rjOO c ad 

O'l'or . 



I > o ' 

• 

Oe lor CM"'Ql\l pgae=e?t\1¥ OOI'RRS\9 &1'! OJltbO\l9PI 

d . Jt)r COt'JNI!1\r OJ''j5D1!04 6J'OUI 1\l'pt~aoZI.~C:lOill f'looel• 

donte ot eoloo\o4 •~rwloo olUbe, aoc~l, bualn~ ~ 

ua.c.a•: or~QAbat.10AI , troa uho;:so ~orahipe no \1'0Ul4 

hopo tor alvlJIC on4 \•orkln;; 0\ll>l>Ort • 

o. for op~nltr £.lp£010Dt.o.Uo.IU nob ae1 tho Moyor, 

tbJ a.;xUo,:,l aoototy prodOoat , loedl health ottloon, tbo 

~~rnor or n~ York, praaialAt JU?CD1lo ovtbor1~1oa. 

B. PoreOAAol. 'l!llo C"""l ttoo aJ.c)ot 4W:lhor tl'<ICI 50 to 01 -

Ge 125 prM14ont 004 end. uoao.n roproGOn\O.ti'fo ot ell pou.pa 

1"ro:.1 \thioh au.ppol"t HW bo eoucht - end tbt:t DOf1AI vtrtucll7 

A, fooolal GH'\e q=n~. 
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o., o..plp 'Op!!:&oy. 'l.'bh aCN:IIIStt,:,o u Ul bo roapouiblo 

tor tho eol.,otlOA, c•~t, aUlt1•a t1DA oD4 eol ioitotlGD 

ot ell le4U!4W proapoot1 tor <Cltt a ot 'il.OO or .oro uws, 

1A port1cul.Dr1 ell proepoot a tor c1tte ot )11 000 or ::10ro, 

nta tirat r.::a~OD.II1b1llty ot tho Bpoo1ol Oitta Ooaait tco YUl 

bo to eol oot tor 1D.it1ol oultlt'c.t.i® proepoote \tho, by 

r o.ceon ot the ir &lYing ponor CJld knor1.a or pro8UL'I.)d 1Dt~root, 

aa,y b<J ..:»Zl)Ootod to clvo subato.ntivl c.nounta 1J1 tho oc.rly 

e~goo ot t ho cnapc1gD, 

b, P_,raoAD.Ol, tbh comoitt~c ahould bo built grad~ 

and oarotul.l.y1 etart 1D.g n ith porh:.pa 10 o.no gl'O\Jillg ~• 

c:u.1po1gn orgQA1zot1o.a prosroeeJa, It should bo rode qp 

ot ~0-pl.;J uho cuatox rUt m#'tO ill \b-o acetol and ct tbo 

ccoa.OIJ1a lovol ot t ho porGODa ubo OCD 'b<l oxpoctold to a lvo 1A 

lors-c WJOWlto, 

lD1t1cllY, it aho\ll4 ooneut ot t ho PNiidont ot tho Boord, 

t ho Oonor::ll Obainu.A ot tbo o.o.apc.1p1 c ton mombore ot tbo 

Boo~, oM t'.l O or t.llNO othora uboa tho toNGOins IJD7 

aoloot. 

'lllo O!u>imon ot tb<> BJNol.cl Olt\41 Ooa:liU.oo ehoul4 bo•o bo4 

80i;l..:l oXPortOAco 1A a.ootu.n~ lcrJO e1tts Oll4 ahoul4 a.ot bo 

ov.;,l'\'lholmo4 b7 tbo thou.c;ht t>t ~ okllag tor t lvo or dx 

tigvo Olll>oor ip\louo 
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~ o-'o,too mr _. •• • • ' •"• •'• ._ • "mr ' . 

lio 41'r14o4 taW a -.a1• 4lYS.I.a c.Dd c ..,.i.a, 41:Yiat.a1 

oooll wi\11 a Yioo-dll1-

11ataoo~ ot o\llor aoabore , ~bo pr 1ao1pol oepoota ot tho 

twlct.1ou ot ~ o.-u~ 1107 bo st.o~ aa tollowe a 

1, !atssoeto4 t1fe\ ptop11 a ~tlJIS of t llO IZ"'Q 

olloul4 pl'QaPtl7 bo llol4 tor tho t oll ow 1a& pvpoaosl 

ln1Uol foun:?at10!11 • W aol oot, a .. I.&D CJS1 p1QA 

opprocoboa w ~ ti•o l od1a& obo.rU oblo CJS1 

lowl4otlos Appos1f • wbosoYor pooa1blo, o po~l 

1at.ol"l1ow aboW.cl bo errc.ogocl with tbo towl4" t.1os 

-''" c.scl OBO ot tbo oOIZiit t<lo ' a obloa\ 

loloe! ell ouaor to.dotlou w liD appNDoMto 

ME'' .. r.-~a•aa asn ...,..._ 

DotiM IIOit pnaodo''- IJIIBll bo .to1 Woo 

aotbol' llr po~ 1aw "s• u 11r lo'tol'• 



, I o ' 

( 

b 

• • 

4'3 

lr&n pa4 PRP£"" ,_-.-totl- wlllu ODIIFS. 

IIK4qllll~l'll a... prepol'94. 

AuW t'owi4GU-.ro~~Pt~ota to oa.i\tM Mllbaa-• 

wbo on tM 110at 1CC101ll 8opproooll. • 

should be ot the bi&boet poutble ooltbn OA4 ehould 1Jiolu4e 

1Jidh141111la 1o wboa tOWIIlatloo otttoora or Uulteea be•• 
ooottcfooee. 'lho oa.itteo ollDll ooocorn l taolt wttb mltiJII 

oppoole to toua4ut 1ooa tor sroota ot apeo1t1o4 alae nod lt 

ollou14 bo ioat....aatcl 1o rolaioS o wbatcotlol portl oo ot 

tbo co.-poliJI sool ot f,l,ooo,ooo. 

'1'bo sooorol COJIPOien cbo11W>a Gboul4 oollat tbo l'owl4otlou 

Cocalttco cb:ll.rwul or c~ a lltJOtioS ot tbo co.-polp .-. 

a1ttoo to dlaoi&Da U4 doc14o oo potcotlol cno41dotoa. 'ftlo 

cb:llruno at tbo co.aittoo, 1o turn, ohould coll et o copoblo 

Y1co- obo1r.on tor oaa iatcooo , 

o, Oc!Ra1e !lu!cUoga. 'lhlo ooo.1ttoo will bO roopooaiblo 

tor tbo aoloot1oo, oui&Daoot, oultt•ct too oo4 aol tcltatt oo 

ot oll ko7 corporoUooa 1o tbo o-1t7• 

A.t wttb tho Bpootol 01tta proapoota, c tow 001'p0raUou 

lllloul.4 bo aolootod to 80.ko pooo-ao\\illl -\rlllllttooa ot 

nbetcotlol _,, ~17 ill ~ ....,lp. 1!111 -sttoo•• 
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(_ · objoaUYo lJo "> aDUat. o ..tts.lool -.. ot Yol­

wo-H "' eolian a .. 1-U at at ._soe 11111111 <m> 

p:oepoaw tor s tftl ot 1500 CDI OYOJ'o 

be P=gppgl. lt 1a ...,.Oito4 Ulct Q aDA bo appo1D.to4 U 

abet~ ot t.hle o~ttoo 1 aa.oooo who 1a OD to.a111or t.oJ'II8 

w1tb tbo proelGoAta ot tbo corporotioa. ~ bo •~11o1to4, 

'1'b.o IIIU....., ot \lltl ...,.,.,.,-.,. lboo14 bo caatato4 1>7 a 

AWiibor ot buatnoee loo4on . !lao Oorpo:ct tona ac-tt too 

ohoul4 ba 01011 a \ \bo alo.rt oad ohould bO OJ1lorgo4 aa 

tbo orsnni sation proooo4e. 

D, Labor Com?;ttoo, 

S• 9eepg ke Juact19Qf· loproaontcti-yo ot botb J.JL o.nd 

010, t.i.u coaatl">o wtll bO l'Oepacslbl o tor orootiJ>c tbo 

lctoroet of loool W>.l ... 1c WUtwyck, OJ1II accuriJ>c &l tte 

b , Jl'ol'enpnol, !hit oa..lt ko UIWlll1 tt1ll eontoiD. bota 

Bool<l IIIOIIbore lcl<>roato4 1c J.obor rol aU Oill, ac4 atoft 

abouma, lhoald nns .. , wUII ._., _ - J'olltp 0111..- 011 

tbo b<lau ot 0110 rop• o-\oU'to ot oooll - · "> - "'P tbo 

ICli oS*Iitioa Otfm 0111111111 Ulo poN XIOJ Of \M OpliiOJ't 



0 
~ 

. .. . . ... 

JEA•..Jmillull:!t::Liep411111.J9'1m .. '&'••t.I'IPI,LJZ•IIl'!liii'IIPIP1' tiBia -'''" -u 
-11: UaRJ7 clft• troa all. lo.l olllbl aA4 ozopo1 .. tlouo 

It wou14 nq111ft a ollaimu (ao) Gal aos.;...lmlla (-) wliNe 

' 
St Ougoife !WI!t10!!!1 !hia -Utee wUl worl< with 

prlao tho 111811 CUI4 wOMA ot liiUtw:rell: Dll4 trluela wilD are 

aaeoo1nto4 with ooe or aero ot theeo groupa to be aol1o1to4, 

B, the WUtwrot tiJ'-•11,. ea..l''"' 

atelt 1 CUI4 tiiD1r tllallbe Wid trlolldeo• .J~&o~t 01 tiiD top 

01"80Ah at100 ... t lOt atc~l tor big &lft11 thia 0~ 

a1ttoo - aot atiUido...Sa tor tiiD tnailJ' ot lo.rso . 

11011 who wou14 Wlllonoto to aollal\ \he 8ohoo1 atctt oll4 

aaebora ot .. ol"'8, Gal tiiD nett Wid aaebora oa.prUS~~& 

tho •111 towa• ottl eoo lt 1a bol1o.o4 tho\ \he •tQaU,­
Uol&14 'bo oooa14oro4 oa o WL1\ rocal'dlou ot tho two 
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0 

le l!tft!oJ !!U!e l!:"'!!ooe Wo - rotunl to tho tirat box 

on 0111' Clblu'\, 

, 
G, Onp1p rm'tlop•e !!WI oa.ittoo, wllioJI w111 bosln 

its won t or 1n odYCnoo of oU t.bo otllore , will out 

aoroso oU ca.aittoo l1DDa, lt will aoloct tor 1nit1ol 

cultivation o tow proapocts - not 110ro t.boJl 10 ot tlrst, 

lll14 porbops novor moro t.boJl 25 or ,30 - wbo, b:r rooson 

ot their giving powor lll14 Jmown or pro&UOliJd 1ntorost 1n 

IUtw;rck, with lts doings on4 wbot it stands tor, IIJIJJ bo 

oxpoctod to giyo substantiol 8WD8 which w Ul sot o stondord 

t or tho rost ot tho colllaWlit:r. 

lbitiol 01tta proapoc~a abould 1noludo JIIOI:Ibors ot tho Boord, 
• 

tol'tlDr loaders, wooltb:r 1n4ividucls on4 oorporotiona, 

2h1s col!llllittoo should not overlook tho 1 yoal'-on4 =o:r' 

which bnnkcrs toroooat wUl bo ovoUablo 1n DocOIIIbOr, 1947• 

b, Por!!OII!!ole 'Dio 80100 quc11tic::>t1ona a~at bo tultillod 

tor IIIOillborabip on this oo.ait\oo oa t or IJpooiol Gifts aa... 

DJ.ttoo liiOIIIborsblp - but to Qll oven grootor dogroo, Mollbora 

mwrt bo ot o fiiiDAoiDl lll14 aoo1nl podtion o~I'Dblo lllth 

tbot ot <thoU Pl'Qapoota, lll14 tllo;r _. no\ bo bod tent 

1, !nln'P'.t'r'Uoo• 



53 
a, Osaeslfe. !\ieo,1oy. Wa bol1w• auob Cl ooaalt\oe ot 

sroat ~rtcnco to Q ev.cccootlll ,_~ tt>r ·:uW)'Olr. 

Pro~PQctivo waotar. aro not ..rticiontly intorao4 cb~t 

U>o asonoy, cn4 t.boro. ia roaa tt>r pocctor cpproaiC\ion 

ovon CMCS tho • tocil.y,• 'D>J.o oCCDittoo would bo roapoJl ... 

1blo tt>r L'>atn&otion J><>Cti.Dca cn4 •:.:aoa o14o.• 

b, l oreonnol , 'Dl1a c"""ittco would be ac4o Ill> ot O<ltll>ore, 

t wo :non nn~ wOMn, who hovo both anl.o.aneblp know-how nn4 

a tlc ir tor ohtN..,nilhip, Inat ruOtion r.10ottnse .. , t bo 

Clado intcro•ttns onouel> to attrcot otton4onco end 4l'<lootic 

aoouel> to ~rivo ~ tho oal. lont pointe . 

X, Pllbl1c 11<>1nt1oaa O<xuitt.ao, 

c , CC:J!RC115n llmctlona, 'l!lo l'llbllc Rolctiona eo.muoo, 
in oonalllt.aticn 11ith tho oxooutivo l ocodorebip, vlll 

dotomillo tho pclicioa governing tbo uao o t all publicity 

oo41C tu1d pr=tion ot printed notor1Qla. It will oxoroieo 

control ove r tho production ot e ll pr1Cta4 ~ttor, on4 

&eliot in dovolopins chonnola tor ~1etr1but1on or aotor1ol, 

In order t o tQoUi tctc ~tion, t ho publ1o rolctione 

choi ronc aholll4 bo 1n o pealtlon to cot on nottora ot 

cuthor11Ctill11 c t tltJ:I tim -.p<>rior caau\tooa oro aot 1n 

aoaelcn, 4 4otcUo4 linn :>t P@l1c1t;.r t ollcwa ill a t'lr 

!'hrco ot fort n . 
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be ~1. ttlu oc:adU oo •Ul. oouut Clllr or a 

eliot= o\ t.bo ouwo\ 1 to ba aalo~ ln\Or \0 1Dolllllo 

tr1oa4e ot IIUWJok 140DUfto4 wl\11 \ bo •a.rloue t1ol4e or 

pv.~>llour, 'flu> eliot= eonolalr eh:>lll4 bo ono • 1\11 

o:rpor1onoo 1l1 pv.I>U o rol4U ou, Ooaait\Oo aoabor e ehollld 

bo eoloc\04 troa proee , ro41o1 a4YOrt1o1q1 oto . 

J,e BocdQ!QJ'\oDe 

g , Oa.spolp becStoy. Boadqucrton will ao" o t.bo cho ir­

""" ot tbo • orloue OJ>Oroti.J18 cCQ:Ilt\Ooe 1l1 aU aat\Ore ot 

Hou, tUoe, prc.1o1on ot eocro\Orlol 0114 olor1CIIl a 14
1 

pro4• ot 1on or pr1Ato4 aat or tolo, ond purohoeo ot euppl l oe , 

Tho coat ·importan t ot thoso tuno\1ono 11 \bat ot bu1ld1DC 

uP ond 11101otn1oin6 cdo qunto coatnr 0114 oubor41Aato cord 

tlloa ot proapocto ond vorkoro, At thlo wr1t1As1 epooo 

t or ll«<dquortore bno not 4ot1l11tolr liGon 4oo1do4 lij)OA , 

b, f oreowl. PorooAilOl ot ~lp Bocdqw:rtore, both 

Yolwa\oor ond protooa1on:>J. 1 1a dleouoeod 1l1 8cct1011 ll•o -

'flu> llla4Qo\, 'lbc\ llocUOD wUl. eh!>ll tbo toohAioel ..., 

ocoll oOII:Ilt \Oo trUl. roqu1zoo, 
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rwn -IFIHII 

rw or PRILitm 

n."!llimOflO!I, In cooaldorhc tho plu of pubUoUr tor tba lltltwrot 

8Gbool tor Bo;ta , it 11 of prla.rJ' illportece t hat we 'oM.r iu mind that 

enry pubUc utttren.ee COI).Ctndac tht a.chool on t~ pen of' a atatt 

member, Board me.mbor or oempaign worter will ben u a bterln& OA the 

ecroetln n .. a ot tht pUbltcl ty pro~ '1'bul the 1"\ID.~-ra.tetnc clfiiP&ip 

pu.bUchy ;rogn~~~ &It not be a e eparate effort t "nl• other T11lt"7clt 

publ!Cl ty, 7or tbat rea.an, l t 11 ~rtant t~t !11 publlcl\7 1 .ritttD 

and. • ke.n, be the reapone lblllt}~ or Ule Publlolt7 Director. To 1D.u,n: 

t bet all eteadarde ot prot etalonal t th.tee an4 eocu.reoy ero ocmpUed with, 

all r.ec.rW e:.oul4 be cl.N.red thl'Oup the ZX.cutln Dlre:c: tor or a 

doeigDetod meMber of the prot eeaional et.tt. 

I . Pm<..'WE , Tbo atcs or 1ho publiCity proc:u ere twofold: 

1, Trr4J&\! r 

A, ldueatlonel , Tbe i~d late etm or the publlolty progrea 

l a to oi'Mto hfo"""4 ophloo oo tba pan or tbo •u t"JCt 

111f'udl.y, • lcaOWD triec:U &Qd pnel'&l public CODCtl'lllAI ~~ 

Scbool'a pu.rpoae, progrM e.n4 &COOIIPlllhDf:D tl. '1'htl Pl"'&fttD'• 

pw:"ppM w1U be to tlbO'I', t!l.rou&b eU nt41e &Ya1lable 1 \be 

School'• rolo both lo • •• fort Clt7 ohll4 woltoro aot-up aa4 

aa • laboretol"J le lm=ao .,..U.Ol"he -· ldou u4 ooacepte 

are del tlne4 to balp children ..af7Wbere. 
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I s Vp•polt1e 'fftUla~4 lato .... Of 0\llt.tftt.t.q nuatlal 

-~· \bt polbliCl\7 - · clooo}l' oool'«IM\ .. wt\b tlul 

o,...imlaatloo Plat wlll lulft \bt tollowtD& ••• • 

a. 1'11 •l>~ to ,t bo b_,UanltD, -uOO&l ..,d aootel 

eoa.aoloutDNI of proepeoo\ln "WOrkora aDd dc:.orw, 

b , To oota-Uab t be l.oopol"UIIco ot tbo C&uM U. •ho t'llD<Ia 

ot pro.pooth O @DON , 

o, To 14oa.Ut1 prcmino.nt lndlrlctuala with tho c.eu••• 

4, To abo" on4o,....nt of tbo cause b7 om.ctal or 

o. 1'11 molco tho c~gn workere' <aak olqllor 1>)' pro­

rtdla« tho proiiJ)OCt t1 ol d with ioportMt 1lllon».\1oa l b«at 

thO caz:po.tg;D'I 108-1 aDd pul?QSO • 

eau.o. 

I • To la.t orpJ'(it tho tJQrt ID.4 nooa of tbo Scbool t.n tho 

light ot ICDown intoroata of IIUcb epocilll eop.cntl of tbo 

public •• cburob croup•, clYic groupa, , tc . 

2. toy-Bepeo AiJM . TbQ lons-rc.oao a1JDI ot t ho i)Ubllolt7 Pf'OII"U 

aro w: 

A. lroelkin tbt t&u4lonoo ot thoeo lnkftatod 1A the tobool u4 

wtdOD U.o ot,..lo ot tato.-..d 1004 wUl l'llich Ia • bftluahlo 

u .. t of Oil)" OfiiiAhAUcee 
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1!11 To caublllb ..., clll itbwaod 1.ntcron 1n the aallool aDd lw 

wort l!l!lOIIC aa t>CUTO IUid 11'1111£ a>c!lcnco tlor.t will 'be of u .. 

1n tutUl'O tuDd-rt>lo1AI ocUYltloa.' 

II. Tl!i:: JJll>miCE. 'l'ho ou41cnco will 41'11da 1tl<llt rau(IIU7 eo follo•: 

2 . lloolthy inHY1duolo , grcupa 11Dd faUDdotiaDio 

3 . Spocio.l •oii"'nU ar t he gcnorcl public w1 t b m oe lntoron ln 

tho typo or work being done by W1ltwyct , sucb oa intorrccilll groupe, 

civic groups, cducotiancl groupo, religious groupo, a te , 

4. 'l'ho goccrcl public , 

III. 'l'l!i:: TIIEME , All cn:.rpc.ign publicity Yll.ll b~ bull t nrcund the tllomo 

as outlined in Section Ono or Pert II. 

IV. 0PE!Wl'IO!I, '!'be publ1oit7 prcgren will be ccrriod out 1mdor tbo 

direc tion of tho BOO.rd or Directors, with a rooponai b111t7 for clolll'llllco 

ot t oxt end policioa t o bo cstobl1obodo 

V. l:l.plRI!l.S AND l!:ill>lJI , 'l'bls aoctio11 coYCrs tbc oetor iols t>nd IIICdlc 

essential to tho campo.ign effort . Thla occtioD ot tho olan must ot 

nocoaoity rcmoin tloxibloo 

1 . Printed Kcttc.r . 

Ao Prcl1.a!iWY Stat!!!!OR)e A a!JIIplo , fOU1'-JI-c0 1 lott81'-11M 

tol4er , tbo prolildll&l7 at< tomoot w11;1 bo ao.ilod to IUIIIbOre of 

tho Wiltwyok •t...Ul)"' t>n4 outciA of 1 u mo• trlc.ndlo It 
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rill - • ~ tor - rlWUOU ""' will ..,lal a .. 

aoo4 la •roe• ""-• .. tdllall tllo ~ f or tM lalUal 

ottort, CUUlOUBOO thO ltlp l to bo tckeD to roiiO tho .ioao1 

c.D4 inYlt.o prr\l.olpcUoa ot ~lUD\oer worure, 

1. Spoolcl "'"D' D"M· 'l'o eppco.l tor epeo.l fll P tt• troa 

11oM wlll ~ proporo4 . ntoy wUl bo lnd1rt4wlll""d co .. _. 

o.a posaiblo to "nppoc.1 t o t.bo spootol 1nte:reato or tho potonUol 

u posatblo , e zejor }Kaphlot wUl bo J)ropC.rod tor 411U'lbut1oc 

to ell ~latod proepoo~ •• 

Qur;ptitz: 5,000 

p, OoDOrnl DtatribJutlgp Pl ooo, A ooactao , ble;bli«J:ated ~ 

a 41root ~11 plooo tor c olc~p oppoftl . 

Wcntltz: eo,ooo 

a , ilorktg' Bap4book. 'ftlla oleoe Will Hat • U • M lllAc 

pointe• ot t.be QMIP&ip1 •tboda Ot eoltct tlQI f'D4 lutnaotl oJLI 

u to ccpaip proce-.,. , It. Mould"b• brlet, ~atoa.tac, 

1ofonaUfto (-papbH. ) 
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• t• Spttpn' 9al)ee 

~ 
~i .. •t•ll"l•l 111111114 be ov\11»4 

SftpllioallJ tor cMpalp apeU.n 1ll brief, badJ', toa. 

( Ml.Mocr'aplllcl. ) 

• 

9 , Cwaifn Bn]]•t1pt . Tb lteep all worbrw fUU7 lafomeO U 

to the procre•• of U.e cenpllp, • !!1'111\ed report 11111 be Milt 

them at reaular 111\e~la l!urlDS the l11tenshe period of tbe 

H, Subeor1pt1on &lank! . l'oJ!M. let!eJ'h!etSa ap4 Emlopea, 

z . llodia . All aedla will be ~aed t o C4l'r'J t.he Clll!!pelp OilS to 

•• large e aecUoo of t.he poeral publlc •• pouible, •itb apeeill 

o:apbaeia Oil er.edia reacb1DS tboae •ctloos of the ;rubllo kno,., to 

be interested 1D 'oi1lt"Jclt' a field of acthltJ• 

A. Preas, 

•• lfat1ooal, Publ1cltJ t~Ul be placed , it posa1ble 0 wlth 

tdre 18rdcea0 feature eerrtcea and news BJ11dlcatea wlth 

tbe am or bolaterllls YIUtwyclt'• n pu tatloo ea 1 "llboretol'J" 

d&Taloplng id811 whOSO lDflU8DOO 11 'b8lD,~ fel t thrOusbOUt 

the co~&~~trr. Sucb ... terlll ~t lllclude: 

!!!! Rtltt!Oi s 

lbldora..,t of ut1o11Al laadere or ,...,..,.. 
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0. 

Dot9f11pbe I 

Plot""'' of tho """" llobs toao ot t bo lobooh 

Plo..,reo of o-lp ....,. .. la.al'f11141 .. ,'-!. 

t1fl'li'OO. 

), .Looal• 

Wewl leltt!t! r 

Storloa on locel 10&1• e..ncJ proo~ ... 

Poreoaelitt~• ta C~ID• 

Intent.- wltb • t•tt ~~~Eberl, )OU"d MCIIlbere , 

o~Qatsn leacJere, 

J'oat\U'G M-orlo• oa tho Sctwol'l wort: wU.b looal 

eaclo• 

Co•orc.co ot t04\tUJ"C OYOO.tl e 

Lottore to tba odtt ore, 

Suaoauou to!" c d1t.or1e.le. 

Sool otr lteca. 

rutore, 

Por~nall U oe in \bo cupe.i«ft, 

Speo1al c•~:n\&, 

- S..kn:ot • • fM......, la7<>ono ca the p....-. 

! . 8pcoiol Mo41e . Ia roaob.i .. epooiel Mdla t bG ooopoNU oe or 

au etctf e<=bcaw, boerd ....tbol"' , tad o\hel' -.....ore ot t bc 

•n.sb" lJI _....,.. ...-.. or 1M ·~ - 11o 
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0 
J 

:;1 
oa_..,.&Od ~writ<. c rt1olea pe WU.,_ to ,...oc r eartq .., 

CCliiPL1pl "'1'10<1o . 080 8JICNJ.f ol«'.r ....... tile palll.101-

0ft100 to "'lOll ._uNl•taa ~ ottaR - r:atc r1r1. ftc M· 

lOWi"' apco1o.l ..a. -14 bo .., ... _.. 

a. *'lou.l. 

Rol1r,ioua papara. 

roro1pl 1.._~ pcpore. 

ProtcaaioDCl eoo1c1 ~rk mn~o1nc1. 

Rol1g10UI popora. 

rorc1pl lt>n.•ts<> popcro . 

Lnbor P81POI'O. 

Q , kcU.o e 

n. llc\122£, • 'lbc oooporotion ot oll ~tloDrl n~tworka , 

p~ en4 po rooD811t1co w1ll b o ooucbt \0 p1r co \bo 

tollowtns lllltorlal. • 

Bon ro1euo1 . Co..:n:so of t or\luo •""'"· 

'fl.o-lu w1 \b oltllbl1obo4 pros-.. 

llpoeio.l Pill&- oa ,.Uo 10JPW1oo u., 

b. Lo!!ll• Ooopcrr.tloa of local ratio ltotlou will 

be 101&111' t or plac-t of the followlllco 
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Iaunian Wltll natt ....,.n .- ...,Up laa6ara 

(-a•a c-.lltawr prop-W, aw, ) 

Ti a•11ll wi'b lltabliabad p~rlalo 

Speci al proe......, ia publlc aani oa t lJDe , 

the campaign a JW&bar of -s>eoial ..,.ate wUl ba plalulad , 'l'be .. 

ma:r poseibly lnoludol 

• · A -~una of tba WU lWJCI< Board a t niob u .. - of 

pu .. l obalrmen &114 otber bis leedara -.14 be aa-oad, 

lllld tba general coa;pe.lgn needa &114 plana 1111141 pubUo, 

b , OponillS meet inG• To be built a%'011114 ot:roDI! .. \ -

o.uiloblo ••• poeei bly a forum on cb114 weltare problema. 

To be ntt onde d by workere, intluentl.al pare('IUI , key 

proopa oto , (Preao 11114 ~dl.o co• crega.) 

e. Proee end rndio tour. A guided Yielt to the .. bool 

tor koy wrltoro, odi tora, coaceDtewro, 

d, Report -t1DP• Periodic ••t 11lta featurlA& lll•te­

worthy apcnl<' ra 11114/or oll\artaJD.ant t o apv aet1Yi'Y of 

workore end 1ntc roat of public , 

O o T1o-1n witb NIIUonnl ao,.. Wool< or other &ppl'Oprlate 

opoc iol promotiona . 

J , Spoc;k ore ' !!!!ryu. To 101'1')' the apota WOr<l ot lila oc.polp 

Co:Jia 41roC\ly w oorteiD flli'Oilpa, a epeal<are' ~ W1ll be 

o:rpnise4 t o ollllat epc:clture, aobedlllo til<.- betoro latazoenat 

s;roupa Uld supply tboa ni\b atol'illl . 
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l e 16)Uop Ploturoae 'ftlo 11• .DOUOD plcturo non in pro-

1110oUnga ot oluba o.nd orsanl&c~Uona, oto, 

O, ToloJ1e1op. 'ftloro oro o.pproxi.lllntal7 ao,ooo toloJ1a1oo ac ta 

ln tho Gree ter Now York c rco, 'ftlua , thle medium ott~ra n 1110c.u 

ot ronchins o.n obo•e-aYOroac 1noomo sroup. fRo poaa1b111t1oe 

ot t ho tollowina pl£:Jl 11£7 11011 bo azplore41 

A t cl oJ1e1on progrc.c t o ho buia Q'OW>d tho 1f1ln,ok 

motion picture , with en outatcJ!dlaa public t181lro lnt:ro-

1.nY1tt.tion to 't'iGW tho. progrcm woUld b • a en' in ed~.noo 

to c'l'ery aot awnor 1n Groctor l'law York . A toll..,._up 

mnil cppeol r~ould ho aont t o recall thia oc.mc H at tho d.oT 

ettcr thL toloooat, Thlo proooduro m18ht \'lOll J'<leul t 111 

oontributlono tram I'\Coll7 ))<.>reona not on other proepoct llata. 

VI . COliOLlJSIOil . Wiltnyc.k'e publlcity prosrcm c.r.Mot be buiU on poreon­

c.li t1c e r.nd otunts tl'OI:l "11'11 ttl)'Ck" 1e not e mesic publici ty n>rd Uto .,... 

Crose ," "Polio ,• or "Co.ncor . • 'ftiU meana that o""ry MDmbor ot tho • romilJ'" 

a11st cooporot e 1n prodUct~ neue end torture n<:t or1rl oobich will tind ita 

wcy i nto print or on tile c.ir throuf!h ita o•m J:!Gri\a, "'lltvi}'Cir llo.a c etraaa 

cLeo . It told r1~t 1 it nill get roaUlte, 
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CWIPAIOII LIS! PL\11 

Ili'rRODUCTIQN, Complet~ , aoourate U1t1 ot proapeotl.,.. onatrlbutore 

o.nd worlten are bado to the euooeu o.t a oAmpal(;!lo It tl\e lhte 

nr e oompllod aooordlng t•> a written Ltet PlM, prel"'red ln Adftlnoe, 

dupliolltl ()n or effort, 

The tollowlng reonmmenclatlon•, based upon ezperienoe in other 

euooeo1ful tun~rnieint oe.cp~1 cn•, are oubmltted •• a guide t o the . 

preparation ot euob Ltet Pltlneo !be)' are pre1ented in ~ pei'tel 
.· 

l'!lrt One - Pro1peot Lt•t•, 1\nd l'!lrt two - Worker• Ltete, 



. " . . 

• PAI/l C!J - JIIOIIPICI Llftl 

I. mt\ 'f 'fill! CAIIPAIOI PIIOII'£C! LiftS 8IO!!H! DOt 

!llo oenpdp proepen llete. eboo&l4 I'MDI'II tile -• Qt all la4t..U.lo, 
or &allhattoae Ul4 oCIIpUlM hoa '1111• &lt'e -\11 be •OOIIIR• !1111 _.... · 
tb!tt aq por~Oil llot orlc~Ml~ ta t;ho proepen llato, 'IIIlo at aq ,,._ tlur­
l lll: tbo o....,..tp be•- lu.ttt1ocl wltll .lt u a ocaol,"-• Mdlltr, ·~• 
be added t o tile U1t1 beoauo en.,. 'II'Orbr ll a pqt;nttal e...-..1~. 

!he l.tot1 11l00lld be 10 p'-"-4 t.l to prcwt• W ol'latlOil o.bOift ~ 
proepeoto -tn re&dll¥ t.'ftlla'blo tDft'l at aq tlllle .tt at.7 be .....Soc!, ud t o 
faoUiate vee ot tile Uoto tor ...,.,..o ot prOIJ'"t t.81lc-nt; t o ...,..a.. 
and ot ovltlfttton, lllntettoa, appeal ud t au...,. .. tUIICio 

II. PROSPI!CT CARD niJI'.S itiiCCI*IaDI!Dt 

The Llot Plt.ll ohooal4 prcwt .. tor \wo ••,....to ..... tlla1 1 oae t~ 
lng tho 01111otor ProeJ)Ht Plle0 IOIIIl tile .,.... tile 0 1al>or41D&te J'rooopoot 
Pile.• It to reoOMDeDdod that 4° z s• oar4a be 1111ed t or 'botho The Maotor 
Oil I'd oh011ld be wbt t o aDd tho IN'bol'dlbeto Card a dlffei'Oilt oolor to 
dltterentbto r eedll¥ b-en tlletl, TJptoal lqoato tor tho llt.otor •nd 
Svbol'dlnato oard8 o.ro appeDdod, 

lo llt.eter Plleo A .. ,....to -.rd 1looUd be '¥Jied tor en.,. proe­
pedt ... o011Mba1u .. 'IIIIo lo t o be udped t o a YoliDiteor worbr tor 
perom.l ooUoltetlono 

The ..._o~r P'llo ....... o u a 0 loat,... tile t'll' 1Dd1oatl11£ ...,.,.. tiM 
proopeot 11 t o be t.-.1 la tho llllllol'lll•ta Prnopoot "nle aDCI0 lt 
the pruo.,..t 11 o.lao a o.......,.p ,..llllltoer1 ...,.,.. tho prOO)Mot le t o 
be t wnd ln t;ho Worbro Plloo 

All Mo.etor Pile Oardo o.ro tiled lll _otrol&ht o.lpht.betloal order, 

J'l> the O'lll ot ·~·· q4 orsaalaatl .... '11111oll .... proepeoto, lt 
11 a4nee'blo t o ut ., 1.,.....to llt.etar I'Paepeot ttl .. tar thea, l.o,, 
• llt.oter Ptlo tf/11' oCJIIPIIDleo alld oae tor orpat.oo.ttoae, ln o.clditloa 
t o tho •lll Maotor ru. ot ladhidao.l proepena. 

Spa.oo ellOGld be prcwtded "" tho llt.ator Pile -.rd tor tiM followlll£ 
llltomatll 0111 

A. ..,. (len - · t&rn),. II'Nl.__ ~·• nol.._ ,.._, 
'blllls.-.• -wu. (ia .. -·at- ,...,..no), ......... 1 
addi'Oio u4 ~~NiMH ....... 



• • .• • f 

c. I'P..,... loMttoa •!! tlllll...., .._. • ~~--"''"' .. _. -w 
'be , ,,... Ia • Ma 'I f" ,. .. , ... J'n.. 

D.. Daw ..,., • - .,. piMM s. • ft:S.. 

B., I'P...,... ... '*"'. <- t ..... ...._ 1111t a...w ,..,.,.... .u:.). 

' ·· "'""'-' ol ctft.. "" .. 111111 - .. .. p .. •• ..n.. .. 
!-.. Madllla" ,._,.....,... 

IUo•ll.J oooardliiC to tiM -m·"-" '11111011 

111-olal Cllttu 
IaUlol. tJittu 
Cclrparutlou 
labor Ccnolttue 
Cllvoll C-.lttuo 
c~ and O.S.nt .. " ... 
Wll..,..lr: holJ.7 
....... 1 
Rto. 

a. O..ldea t o 1'1' ... ,.., .UJmtlcm to a....tt-· Ce"-111 
g\lldee Will aaa .. iON • iL4 .. \L 6Mie tnr d....-.tac 
wbloh o<lrlldttuoa are t o 'be oobd t o oullolt wllloll proopootao 
!llooe s uideo •7 """7, ot ooune, 'bat a general pottul'll lu u 
f ollow a 

a , ~al llfte C<adt- PI>~-· I'Poepoota olloouted 
\ o iPHiai iKHii mae. ;ra ,. thoee •rated• .. 
potuntlal donoro ot o oortoln ri11d gltt nr <tftro !lie Sloe 
&Dd lla1lp ot Giftll 'rail~ whlell .,.... la leftl<a POW' 
tadl•w• tile 'fti'Jlac opuolal alft prc•pen oatugorl" 
aooardl'A& to ............ a•l· 

~ "'""" wtll .... li"" tho opoolol p tte 
pr01poota, * " an t o 'Ill oollllltecl ,., tho lntttd Gitte 
ec-lttue 1D on.- nt tho SODOrol ..,..lp u a,.......,. 
ot 1

pc.oo *'""-"~" cUW or ,,. """"" -· 



. .. . . 

0 

t 

• 

..... ......... ~ 
0 Itt r, _.ea.. ..a 

clfteto*Ol ...... *'-·· 
:r.ft'lllclal ,. .. ,. ...... -JaM'--.,. ..... -
...... 111ooold PI ar'IIJ, M ••ll"*' tor aallotMtlca to 
...... c..~ ..... 
11 ....... bdl'll\daJa l .... lft .. wltll IU¢ !W pcapwW 
or wttll a111M ... orplll_.._, .._. ... • to tMII' 
11dprllft -' ar r r tUJ' ...a wltlr the ..... tp • ._ 
alMHo Ia .. rkta tanaroMa, lt ......... .,.elal 
sttt proa,..W, ..... ... ,. .. J, .. - otrwttwlr 
I 01lorlWCJ "¥ .. ...... al tllf'W ~-·· 

c. lldlordia \o n1o Card ~· lpa01 ......U M ,...,.,t- ca 
u;. ii1601'diiiilG nL nn. Per u.e t ollaatiiC tat-ucao 

~ .._ (1an- ttrn), .... , ..... ..._,, rwt ..... 
-., G.tun 1011a ~- (to till- fll- P"OI,.o\1 ) , 

'!Naionl .. VIII Uld blurt ... l pa..o, 

ftll ..... ""'-1. ,.._... ,_ 
tdontthottca, it -.. wlUI 

~P o.at\w ll 11 o "1'01D\Ior 

do Prftt-_dft ddar Ae 1 "'"'a1 pldo \ o tile ,....,.a•, ;:uc;aitai ib1.JIC taw..n ... \ o ...,., the -
,.n ...... ctwo tid• apo11 I'IICNld ,........ hr rnCtlJICI 

lion nile\ clft \ o 'll1w,.ll 
,.... .. &l" "' 111ltlipk 
lo-' a.- attte \o ""*" 1-1 •-

.. l,arton •• proponl • 1J,a\ 
pr..,.n - ..... • lto\1 fll 

ct- _. P I rtr Jiao. to M .,_. ....... to .... 111' 
IIOIIIo ... 111\1 loa~ ,._ M1lon4 llpo'll1o0 ca 
...... fll-- ... -- ....... ,...._ clfte "' 
-... -· "'r:rt • ""' ., a,.ao ... -. .... ................... -,... ... ~· 



.. , . ; 
..... """ .... -..,. ...... , ............ ..... 
.. , .. , , ....... CJI ..... ...-1- &ifte ,. -~ 
.. toaa-• 

.. ~ - 1100 .. - .,.,_. &tfte ....,..,.._eaaot ... - • • 
IIPM&d •• 10 • .. • • 
~ • .u ... ~--- ......... 

.Ul t-r bolt<ftM} &iftN CJI tiO ... -to-~ '117•" •Ul " ..,. ., ........... Dtut,r "' ..,. .,...d 
tltte ec..t.tte.. n. ........ fll ..,. wu....- at-
ot loll tMa 810 wi.U , _ _. ...... ,... Oil - ..... rd. 
,...,.,._. tUo, ca • II Moo• n • e1 1luU. 

AI rep,... ...., """' ot tiM ,...,..,._. lhte 'llll!oh 'ltU 
'N ._...1.,.._ 7"'1 wlU .., Wo tbltlpo 

.... lUll • "'""' bull ..... CJI """ la ...... ot 
the cod ..... , .. m S.left, Pref erred .... llpeeid 
pr.,.,.na. 

1'1-oopono will 1M rni- aDd ... ._. 1>7 a 1laUac c... 
111\tlo •oo• -" w:t. >.l 'N l'&lded-_..., ,.... ... , 
the prerlouo pt'tl date whlu .,.,.... ca U.. ..-, 
and the~r <*D IIDnwle.:Ce nt the llldiw:ldad•o po-tlal sSrliiC 
ablll t1 1D t e,_. ot kDowD wwalth or lae .... 

t < •:z:d For• Cllt'tlo lpaoe ohoald be pro'ltdod oo -
E'iiii-& ..... aL o tor a opeelt'l.l ........ tor• &1ft 
Wltlds - cift ""'"' ....,., .....,. oa the reo• ' M.oa 
ot tllo Bdlac ec..l4*Mo 

~ !be ..,.. llloaU allow tar 'Jplac 
~-. ... ,..; otb 

n •• lt, aoalpd .,.., ~-~ ... 

J!= U tlloto tGp CJI .... M $1 a 

iii• n&uc rur=•• .an Je ... • 
..... k .... latlle-011 ................. .... 
proopeet lo all.oeatet tor ooUet•tt-. 

A toa •t-.M pl._ to tloeltP 



. ., . . 
e " lllborlti .... ru•• 

,.. AJq oii&D&e ...... ._ ...... ill"' .. ~...,...t Pl~ ..... 
oll..U a~o ...... • ... _... ~. u ~ .. t<lll'o 

1, All proe,..W "" ~PIM to -"'""• ..U ~-"' 
...,... ollould 'be ,.,.1 .. -,.. Pl;u" la u 1Aeel~ ft~ 
·~-u.,, lolleodt ... 4 " 1ieldad tiM <lll'l&laal ,C-.lttee 
1-ttoa. . 

ct. Ae &lftlo are reoetftd aad poet .. aa Ule lllb :.U."' 
....U, tlleoe •rda ellOOili .. o? 4 od .. Ofa\rtlllltet'" ADd ttled 
alpllabftioal l;r lD a •c..vt'INMd ftle• ~ tile <lll'lcf.aal 
C.-it"'e l ooatt.... fte OOPft.,.....liiC llu- ftle .....S 
ollould 1\lo o 'be poet..S.. 

D. lltmllarl;r, laborcll•"' oarda ot ..,...,.,.""' wllo .. ollae t o 
st'" ollould 'be palled ADd ttled ta a -ue.UiHti ru.-,... 
tile OOJ'J'ellpolldiiiC Jlu .. p- l!l&l'b4 "Jleellaedo1 

:lo "str"Cardoo lihere a prcopeot would ordi.Mrll;r 'be 
npeot.1o be f ouad autped t •> m e o...ttw., '11!1' ,..,. 
opootal reaeme llu 'beea uetg111d t o aaotller .-1"-e, a 
•otop1 oerd h phoed lD tile C.-it tee ttle wllere 1M -.ld 
ordinat-il.,v 1>G t ound• 2'1111 oard iadt oa"'e t lw - ot tile 
Canmi~teo w~;oh 1• o ol~oitL,& ~be v:c>peot , AA ezaaple would 
be a fliltwr ol< 1 t aml.l;r1 prcopeo~ .... """ boo11 aooiped t o 
Speo1a1 OU"':e . 

:rf, PLU Ll;;!S OP PROSPIC!S a •nat Llaw•, t oe., t;rpewl'tttea olleete 
with -· dartioaea &rraJI&Od in ool_,, OO.D 'be Mda readil;r fr•• 
tho S.bordtnata Proapeot aorda, Plat lhte are hel pful t o Met tile 
t ollowinc a eedat 

lo llaldll!l Mll§!!!l!!!ltO! 'lilth flat liatl ot proapeota, tho WOS'Pft 
ou plooo their nameo a l na&aida tile ....... ot proopeota ..._ U117 
will woept t or aut~n. Seperate t l r.t liaw ....., 'be prepered 
aJ.t>lw.'betiolllJ tor thla pvpoao tr<a tile Sl!bordtu"' ...,... pr­
rl~l;r ttlod by o...tt"'e"' 

!• !;;""r• Allll-llt .ae~. - .. ..... e et proa,.- lla't'e ben 
.. 1. 4 b;r work.ra {a tJie Oft __,., it 1o helpM t o prepere 
aeporaw 1\crl<ero Allot c-at ·au eta , t a tJ i plloaw, tar tbe proa­
peeta aaoh worker 11M elloan. !he orig\nal Wo:ol<eN Ale~ 
Sheet 1o 1011t t o tile worker, -witll a aapp::., et BuloeerlpU• llub 
bearlnc tile oorre~ -•· !1M dupll.oate ..,. 'be ent t o tlla 
worl<en' o.-lt"'e 8M1.-..., ,... tbe trtplloe .. h..ret.laed at 
head..,.rteJ'll, h• thla boedquarten ocw 1 tile "91'l<er~• - h 
011tered aa tbe hllardi•te Pr-oepeet ft l e oard8 ot tbe ,....,_­
••aicllld t o lal&• 
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......... ..._,ot-br 

... ot ..-.. ... 
Pate 
...... ot Jroepeet. uetc-11 la ool-
'laU.C' ot pr-•'- or ..... ,,... Cllft (JIU'I'll•l onl-) 
Bleak ·~ tu. Wi•\la& nnlto ot ooUol...Saa 

T • , IIIISJic.II!!WtJo 

n. reopoullllU" tor proparlac the plea ot ll•ttll& prGootan 
obnulcl be t bat ot ,._.,., wllo boa ball nperln01 la noll ~ aad ..., 
-. ... - tile ~ ot ,....,1 ... , 1111<1 1¥11'-U• ...-tan tor 
...,,.an• aallot.nt aacl oollol"""' ottorUo liMo, la all pr...,'loUlt7, 
we abell lMI -'blo \ o obt&la ••h a ponoa oa a ...,l.n..r 'baeto, ,...,.nnoa 
boo 111 .. -d• ln tile hdt•' tor a pold Uat lapel"''hOI"o 

M pi'IYi. ou!J' oteted0 tile llet. 'bao.- tho pe,_DIIlt; ......... <II tiM 
oo-' "'• ahowla6 wllo llao oecved 11111 o..vt'bftt ... to the hftl.,..n 
,_, h <n •- thle t1Mnohl oupp<>rt -. lMI., obtal.... ,... tile •thod 
'by wilt"' lt •• aoo...,llohld. 

Oaoo the Llot Pl~D hao a .. prepal'ld la wrl""'' thoro h llt\lo 
ohaaoo ot llli......SorotDndlac 'b7 \booo ao will be I'IIPDDilble tor phplr­
lDG tbo llato theuolna, nr 'by thoae wllo will ha'" ooooali'Jil \ n ""' 
tb ... 

• 
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!xplod Proapeot Pile eam. 71 

nLB 
laUill .... 

t.eo Ad .. lel, 
C1 t)< • State Pfd, 
Bua. CQillleot. • 8peo, 
Bu, Add, o. ... . Date 

:""'"""! 
COIIIIITTD II!IIBiliSBIP no&PIC! IDCA!ICJI 

Sp0111or Churoll s. o, (Speoial Olrt•j Cllvoll 
!xeo. Labor I. o, ~Inltlal Oll'te Labo:r--
s.o. Out-or- o, c, General c..sm.ee Ollt-o -
I.~. tOIIIl 11 Fuolq - t""" 
llnr.mili (eto,) curp. (eto:L 
Corp, c. • o. 
c. a. lj, 

SUBORDiillfE PROSPEct FILl! Ccadhee ' Sovoe 

!Nome 
Rea.XC!d. !e!. 
Clty AI State 
leu• • Conneot • 
BU., Add, Tel, 

!Campolgn ... , ... 
lltti llatl 011 Bel, 
!I'Ho ort t o Tot l'OWJOII: ~-""" 

-,cl, 
lloet Reo1111: "'"' IAJ'Sen <nn; -ap ••• 

-o.a. 

11110o 
... 1;0 TOW.1 . <nn; 

. 
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fhe l;orten• nlel ..... uel Ulo Pro~et F11•• la tll•t t1ley .... 
plree a llaoter liorbn n1e, whl.oll ll tile 1 1ooat or• tllft, l n ltrsl&fr\ . 
ftlobabetloal order, aacl • hl>ortllute 'I:~ nle ill etoll Ule OIJ'do 
are tiled alni!Abetloall:f b7 o..sittlolo A t• " 8" oard ll no...,.llded 
t or botll tlleo. 

Tile »aoter and SUbordinate T.ortero F11•• olloald be ot dlttereat 
colore, t o dltterentlato betw.en tile two, ~ the colore la tura obPUld 
be dlttereat trao tlloN 11oed ln tllo llaoter and Subordllll\te Proopeot 
Fil... Typlaal V:orbn rue oard l O¥<Ntl ar .. appended. 

I. 1!<~S'I''lll 1'iORIOlRS FIU: llATA t The following laturnatlon sb•Nld &l>pear 
Oft tho oa;::ae1 

l o B~ {laet name tint), resldeaoe o.ddreos, baslneso oonneo­
t1on, bueineee addre••• 

2. C"""'oi~;n C"""'lttee Llotl~ - t o show where tile worker ap~>earo 
in the Subordinate Coa:nttee worker tile• • Freq,,ently a wnrlcer 11 

n~ne ~ •~nPa~ an sc~~ral oaNSltteee.And~ AJcord1nt~. tbe Useter 
Card will ohow thu0 

s. Wll~ot attlllatlono 

II . SUBORDIIIA1'!: r.oRKERS FI is!• 

1, l'lln>nn of S11bordlaato F11oo Beoa111e the Oll'IJ'$ll:ll nr£1llll oatlOD 
Or>erateo b:f omtteel,• ft h IUeatl&l t q han tho Wl)l'brl t lli\JIOO 
r eadll:f t\-.allable b7 o.-!ttlee, tar •tllnl;o of olft!lltltee - till& 
notloeo, eto. (The Malter nle, CD the other Mad, h ued oalJ 
tor 1M1ll ,.;e t o all """'P"l&ll worbn resardloaa ot o.-lttaeeo All 
uample od.gbt bo Ule dlltr11Matl ooi ol. a eUipalf:JI pr.,cre•• balletla 
t or all wnrbro 0 ) 

llor eO'Ier, tlla lllabordlnate liorbn Fllu, llb tile M orci1.Mtfl 
Proooeot Flleo, 01\ll be recrouped dllrl"' Ul• ..._.en t o 1'11allltate 
their llle tor opeolal pul'p<lello ror ._,le, wnraro tatlDt 
e.ootg11111ftlte Olin be palled tr .. tllolr "lDI)abetloal ardor ln tile 
parttolllllr o.-lttea tile aad pleoed ln "" 1 .Utlc-tnte faba1 

tile, Slnllarl:f1 t,_rd tllo olu .. of Ule -••• _,..,., -"'" 
wbo !Ia" olllltr-ihted oan be plaoed belllnd tbll o!Wiltlteo ftlo la 
a •o....trlbuted tile, • oo '""' tlla reold .. ot n,....cl'flre ~ 
readll:f bo ••nt ll>lole.l •l!l*'le f ur tllelr - clft•• 
FlMlJT, u lndloated below, ..,re dotfllled lat,.,.tlnll" ollnoald 
appear oa tbe llab"rd!Mtl Worbn Fllo nrdoo 
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A. c...stt. .. ,..,. pnet"oe".,..... ._ ...... . 

B. 11 ..... (l~ot - nrn), Nlldeoe, reotd ..... \ololll\•-· 
buollletl ·-"''""• lluteooo oddftn, .... , .... wl•'*-• 

c, 111\lftlltlllll • pe".,..l oa1fta\l..,, lt fill¥• IMH II)' the 
o""trwaa '' ' the per\t~ c.-i\- la o<I<INOol~~t: tllo 
.,.r\loalU' o..-l-.. Mlllloro 

D, a.Uote<l '10' - la<lloatlD& • • -.. ;. .. ,.,...tblo ,..,. evnll• 
-iat; the M r\lOillM' -l'o 

' 1!, Date • ot oDll•-· 
P, Otbor Cllor"t ca ee-l- - "" *lela t11o pu\loul&r -
altteo .,...,or r»:r doo lie OerUill,o 

0, l'iU~t 4ttlUo\l<JD0 

< 

B. 'il\lt"1ot ott\ Reoor<l - lOrt;eot £ll't a11<1 aoat ..., .. .,.. cttt 
t n wtlt...yot, 

I. Pr oc.'l'cot Rst iT-.c - .,r the ol'8llttee rtt-nber. 

J, Prnoroot Lnoftt\011 - oltii<Nj;h tllo ll'urtor M)' bo o .....,,. 
ot ..,., oclll"litt<>e, he 1M¥ be aootvned t n ftDntilf>r t nr oollaltatlOil, 
""d hlo - or41Mte Worto" Card ohnuld ladl•to tllloo 

1[, 0 Hoped p..,•ctt\0 

1.. -••rlJ>'toa - _....,,, ..... w• ·lift, "' bo pootod sot Oll1)' 
- the -.r oa<l ..... ,. • ._...,. •• ~~ • .ruo •rdo, 'bolt alao "" 
b1o llolb ___ hltoro ru • ..,.., . · . . . 

3 It _, " ,_. bolallll ,. 
ld .. tl ...... fil~"t'·" 

k 11hooo - roa4J rot•- _, lie ••otraliS. a\ ~- "-• 
4VlD& t11o -•cs• _. ao \bo loud or ~...-. ~- en. 
odtteo, eto , !he Ullolt ..... lo tMt all o..U. pen ... «~~ Uloo as 
ootl'n part la "'" Dltftl..,..n llllld .....,....,. •ad *'111 •hJ.,.w~ •-•1' ,......,,.. te tllo ret;111v .. ...,.lp ~l•'- ..,...,.. J'tle 
o.ad, ooonP<Ilar;~, la tllo lllo\llr \TOrbro Ptle u •11, lne....,.1ooo, 
lt wUl pr obobl,y- -till "leo k ad,..._._ .mo-IIMto 
llc'oton ru .. tor _... """""" • • tiM lltqdl.,; c...ttwo rtf 'llldn 
\IM>y ~ ....,.,..J !he 1-·- r4 • ,.... .... - .1• - .., ...... 
opeotol ..... "•"' n1oo -.14 11o ladtoUo<l "' t1oo t.u...,.lt 
.u'tlli•ti• '"""'*"• ............ - ..... J'tlo ....... . 
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~--------------~--~--------------~~=------·------

~·· ID1 \lo.l 
'II hallJ, ____ _ 

Corp',.-------
Labor~-----­
c,. ·------Chlaroll..._ ____ _ 

,. 

Coadttoo. _______ Pooltlon. _ __________ -1 
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PU! !'liO - IIIIC!IOI rift c 

I , PIIIITI!D IIU'!RIAUI, 

1 . JI!Plet.e, .-.. 
8peo1al proaaot.\lODa t o fOUDdatlnoe, 
wealth¥ lD<Ihidlll\11 1 eto., lOO e tl, OO • 100,00 

PrelbdM ry Statn~ent, 6000 e 61 100,00 

llaJor .... blot, eooo • tC¥ 1, 000,00 

General Diatrtlluttoa Plooo, 
to,ooo • til 600,00 

Progreaa &ollatlna · Iu•t~uotloaa, 
oto , ; (lll.meol)r aphod : 200,00 

'l'otal> ta,ooo,oo 

2, OU..r MotlD!!t 

C..rda ond ro"" 100,00 

Lettorheodo and lln•elopeo 200. 00 

'l'ot.1 300,00 

II, O!llmJW. -l'lii'ZIIS!S 

a.mt ('I'I.Me lla11d1n& oaq) e •· • U& toloOO 

otrtoe !'qul-a\ (r • ntal) !00,00 

otrt oe Sllppllao • 
100,00 

x-~>ea, DiDDOre aD<I .. tlll(o 160,00 

Plooto&re,.... 100.00 

Poatat;o l,too.oo 



Telaphoae aDd T~l•~ 

CODti Dt;eDOJ' 

Total 

oe.mpe.ip peraODUl ue.S. h u t ollowt 

General Camptllp Dtree\or 

Pl&blid\)' Dtraotor 

Seoreta17 t o Oeuere.l Oluolpalp Dtrenor 

Seor ate17 t o> l'labliot.ty Dtreotor 

TeohD1oe.l Aaeleteat 

Se02'0t o.J7 t o Teo;wloU Auiltaa~ 

14et Superrleor 

Lilt Clll"lat ( Z ) 

SAlARIES 

feohDioal 

SW..feohaioal 

Clarioal 

Onrtble 

T"'-1 

OllAID fOUL 

100.00 

1,100,00 

-110 Hlo00 

z,uo.oo 

e,MO,OO 

aoo.oo 

16,411,00 

ll010lo00 

• 

... ••• oo 
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PART II • ~CTIOII SIX 

TilE RQ[J) AlllWl 

In this report we hsve aDalysed a situation end 8\181l&Sted a plan of act-ton, 

J.s we warned in the introduction, accomplishment or the plan ill not a teak 

for eny single d&partment of t he \Jllt":J;:ck Jchool, nor for any certain 

individual s , It calla for an all-out effort on the part of avery member 

of the Vliltw::ck •tamil~·, " with the public rel atione department and the 

campaign leaders s erv ing to plan, guide and coordinate. 

To sum up, this is the situat ion! ~11twyck hns o 8111011 r,roup of r,eneroua 

and l oyal supporters, The work i s worthy of !or greater support . Obviouely 1 

the story has not been told n idely enoush or etronsly enough, 

In telling t he story, we muet never loso s1.£1ht of 1/iltwyck' s •bigger case"••• 

its pla ce es a laborat ory in which is beinc conducted o great humon axperi. 

nent designed to tu.rn deepoir into h tp1 1br mony children everywhere. Tho 

potentialities of this project or e boundless. 

\1b1le we bnve dealt 11ith the :rntwyek Development FUnd a c o threo- yeor pro-

ject, i t e loJl8- tarm sisnitioonee must not bo over looked, Tho nll- importnnt 

task of bringing now leadership into tho campaign otfort affords tho Boord 

ot Directors on opportunity to odd to tho • tamilyM not only oatobliahod 

loodora in businoss, protese1onol, e6c iol and ot hor t'1olda , but oleo tho~o 

ot tho youngor cenorction 1~ho wi ll bo t0110rror11 a loader s , 



' . ' 
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Ib thia C4.111poign tho go1.n(; n1ll bo ban\, Socriticoa uill bo omctod ot tho 

proaont locdorship . 'l'be li0\1 loodora Qlld holpora aust b.loo:DO 1.abuo4 \lith 

tho spirit t~nd signiticunoo ot llilt11yok. 'l'boy, too , IIIUst pour into tho 

movement their time, their tclonta cn4 their hocrta ce woll ca their 

fincuoicl support, 

But thoro oro ::>J:~plo eompone..tiona tor those ooeriticos , fork nith youth 

boa boon eo.Uod tho most bopot'Ul. 11ork in tho norld, ·.lb!:t coro 1.aport.nnt 

taak cOJl exist tbon tbia orrort to on:lblo • nobody' s children• to bocOl!O 

towrro11 1 s onligbtonod, productive citizens? 



o I 
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I 

Th• tollov1ns 1• an e xtre .. lr ouroory •x~1nat1on ot 

tbo tot&l oubject ot Wiltvyck 1n r elation to Vba t it ou6bt to bo 

trom tho s tandpoint of tho wr1 tor <Uld wbet 1 t ousht to bo tro• 

the et&ndpo1nt ot those who 1nve at 1n 1t now. It should be kept 

1n mlnd that t he writer hal approached tho aubJoct onlr a1 a lar­

man , that dota1la ~avo boon omitted Vb1oh should bo tully d1a­

c uased , Most problome can be solved only by t hou• 1n tho fiold, 

or those w1th deeper experience and education in psychology , 

child educAtion , etc . A direct and boneat ~pproaoh to the prob­

l em 1a neceosAry , however . The field ot payohol ogy 1tael t , tor 

instance , is 1n a process or grovth and change ao that there 

ebould bo no r1s1d approach to tho bU3an1tar1on probl .. a . L1ko­

w1ae , lt is not well to s looa over a situat i on wi th a generali­

zation. Wiltwyok aee~a to bo a l oader in tbo t1old ot 11bor&l1ty 

1n a like 1ne_t1tut 10nl if, however, tbe~ 11 a breakdown ot eup­

poaed socompl1 ahmente •nd ot the supposed program, then those Vbo 

ar e qu&l1t1ed to~ draw conol ua1ona will be enabled to do eo . we 

have omi tted many detail" because, for reaeona o r t ear amons tho 

personnel , or tor Naeona or t1m• , t hey could not bo pronli. 

It i s t aah1cnablo , 1t 14 even a •ark or erudi t ion , 

to bo abl e to d1aouaa aoa1a1 problema en c asH, rorsott 1ns tho 

bum&n 1nd1v1du&lo involved. L1kew1ae , 1t ••• •• to bo • l16btly 

eopb1at1aatod to dral! rreud1an toN1Dolo61oa 1nto a dra><ims-ro .. 

oonvoraatioD and boh1nd a doton.. ot 1Dtolloatual dotao~ont oon­

ooal a ayn1oa1 hopoloaeno lo toward• t ho eolut1ono or t b1o world'• 

probloao and tbo next s•n•rat1on ' • heal t b . 1M» , tho moat. c .. -

. I 
• I 
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plioated conol uoion can be predicated uPOD a ot-ple bTPQtbeoie , 

but tho converse ia equally true. Oorta1nly the boye at Wil\­

wyclr are ~<bat we call neUl'Ot1o , eo•• or th• to the point o r 

psyoboais . Certainly they have arrived a t W1ltwyolr by the road 

or del1nctuenoy . BUt tb1s in 1 taelf does not me au that they are 

41ttersnt trca other memberB ot soo1ety. Neurosis snd &nt1-

soc1al beh~vior aosm to typify the modern re~ot1on to l1te. 

That the boys oro predocina~tly Uegro merely adde one or two 

problamo to tba OO~plicotcd atructure of proble~s Wb1ch faCe all 

~owing 1~d1v1du~lo. ·Ahy not, then, tor purpoaes or exaD1nat1on , 

s i mplify tho probl ec by otating the basi c neoeos1t1ea in a 

heal t h.tul l1J'e1 

Tho boys at ·~n t·")Tclt need to lelll'n to g1 ve ancl rece­

lov9 , to eran& dlstorted etemor1es , t.o treel7 qnd co~petlently ex­

preoo all cre~tive , Joytul teellngo. Tb ey need uoetul work to 

do and tbe k:no\lledge t~at they can do lt , enabling them to know 

t bat they are contrl~~tlng t o a llf• process and that when tbey 

leave ~1ltwyck to & less abeltered env1rongent they Will have tbe 

inner security or knowing t bat they oan support themael v•• by 

cUgnltled labor. Tbo:; need a real1St1c understanding or tbelr 

env1ron~ent , inclu~ng an honest ~~proaob to their opec13l •n­

vlron~ent as a minority grOup 1n a caste ara tea. They need to 

expar1ea ca tbro~ shared activity the un1versal1ty or man , Only 

1n tblo way can they go out unpreJudiced 1nto & socie ty condl t1oned 

by pr1 ud1ce nnd be tina bled to W1 tbatand tbe preaaureo brought 

upon the». 

In v1ev ot the &bOve approach , the folloWing suggeet 1ona 

aeu logical , 

l . A co-educational school 

2 . Cottage paronta 



_,_ 
}. llork 

4 . Progrose1voly-roal1otio educat ion 

5 . Sm!lll or t urn-over nnd sreetor length or t lllo 

nt tho aobool 

6 . Aotu~l. not tbooro t1cal , aulti•raoial s t a rr a nd 

body 

7 , A democr a tic or ganizational ao t - up Wi tb ropre­

sontnt1on by oounael1ora on the ~da1n1 &tratLve 

board • 

... . .. 
Tbe ~ys nra br ought from s1tu&t 1ona of naslect and 

el thor otupid or vicioua upbring1ns Whiob baa br ou&bt a bout 1n 

cany of them neurotic bebav1or. Those w1th dia snoa &bl e ~oyohoa1a 

ahould not be nt '.11ltwyek nt nll "" there aro no raoUl ties t or 

hendltna their probleoo. 

Tb&1r boat1lit1ee tend 1n moot oasea to be diroct od 

towards wo~an so that wban they 11vo 1n an al~oat exclu ot vely 

m~ocul1ne environoent they have l i ttl e o~portun1ty t o e i the r vork 

out their hoat111t i e a or rovtao their oond1 tionod knowlod~ 1n 

regard to wo~en . 

Tb•y are , 1n ooat oases , given more love 1n t•~• ot 

understanding, cooper a tion 4nd aerv1oe b7 their oounael lora tb«n 

tbey havo aver reoa1ve d. Ther e are, however , still oaae1 ? r bru­

tal i ty bordering on aadir.o wo1cb aro unobookod by the a~1n1otra­

t 1on . Tbe boya 1n ono house are govem ed all:loat oxoluo1vely by 

r ear wb1ch i a l ove 1 a oppoaite and coerce s r ather t han eduoate« 

to ool f-41ao1 pl1ne. 



l"'od baa o.l way a bee n ill o.)'Jibol and in reoli t7 o,.. or 

the moat povortul oxproeeioao ot tho aothor-obild relatioaah1p0 

Roro it 11 bolow nourishme nt at and&rdo , oooked under oonditioao 

ot conr us1on and anger , served by. hostile &nd isnorant ~•n Who 

are "p1oke d up" aa e~ployeea . Tho s~ple week' s oenu below looke 

better than it waa , rar in many oases even the hungry , grow1ns 

boya pushe d their plateo &way , ~fusing to eat •. It was taatel•••• 

aad the meat eont.ent negligibl e, This constant ~ .. ling or un'tul­

tillQent leads to ~~neoeasary reetl easneea and hunger of an e~o­

t1onal nsture. 

J.!enu t or ><SGk o r May 9th throul!h May 15th 1** 

)!4+4¥, I a~>eakraat ~ Di nner 

l.!ond.ars Cored Blaok- Spaghetti 
Toast oyod peas l'r&nkrurtora 
lUll< Ri co l'luaa 

Milk Milk 

Tuesdaz: Co real POtat o stov 
Toast Milk 
mlk neasert 

·.vednendal s Cream ot 
orange 
Milk 

lfhoat 

Pudding 

Thuraday: Pancake a Noodles 
Milk Chicken 

Milk 
Oookiao 

l"riday: co real Tomato 
TO &at !'Otat.o 
Milk Milk 

saturdays Ooreal l't'1od Potat.oe 1 Moat LOaf 
TO &It l't'U1 t salad Jlaohod !'OtatOOI 
Milk Milk Ooolt1oe & Milk 

sunday: · Cereal Stowed Oh1okon l!aY1 ~ana 
roaot Rtoo Colo Slav 
M1lk Dueort Deeaort 

Milk 111llt 

••For almo s t two wool<a t ho m1llt has boon undr1nltablo •• aour and 
••P~atod , Counoolloro avorsso ts.oo por vook oaoh on addi tional 
rood , Tho above m•nu would probabl7 pau u 1 t stand• on paper. 
It 1o, ill taot , abon avorap. Tb1a vu a eood veo~. 



. ' 

Tb• boya are reaob1ng &doloaoono• ~d a srowtns kaowlo~ 

or au. Here, or course, tllere 1a beatd .. ugly "oaory the alaoat 

exclua1ve aa5oo1at1on w1tb o~b•r boye and •al• oouneellore , aur­

ropt 1t1oua at~apts at hoao-.. xual rel~t1onah 1pa , equally su1lty 

mao t urbatton and a tborough-so1ng doatre tor teD1n1ne coapan1on­

sh1p Of both the mother and thO 00Dp&n10D nature, Tboro are few 

bealthl' aubl1aat1ons such a.e danctn.s, 6&"•• • a1ng1ns, aoaoo1a-

tton 1n wort nod at acbool . Thoro 1~0 cother relationall1p to 

teach , to aootho frustrated dr1 vas , to bu.ild atrons and BOnd love-

1aasea. Doap1to the d1tt1culty or t1nd1ns men , and voaon oapeo1-

ally, Who are oolt- autt1c1ont and atablo , 1 t would be •ore real1e­

t1o a.nd mora bonot1<>1Al to work towarda the cottage-parent 1doa 

already conatdorod tor nomo ttmo. Tb• rol1nqu1shmont or nour ot1o 

patterna by tho children would tah lon.sar but would be 11ore per-

o~nently scc~~l1ahed.* see note 1 at e nd o~ D&ryer . 

. . . . .. 
rhlrO Ghould , ~3 W1tb ro~al ldUC&t1on, vitb l111entng 

or aeatr1ot1one and 1ncreaa• 1n peraonal rreedom, &lao be a pro­

srons1vo paltcy towards work where tho child is rewarded tor ad­

Justment and prosrou i n other 4iz·oot1ona by 'betns o.llowed to work. 

The purpaoo or wort would be tvo-rolda to put tho 1nat1tut1o~ o• 

a nearly oolt-£~ppnrlin~ ;~~1a •~u ~o eqUip t1>e children vltb 

(1) 'knovlods& or • trade (2) bll1>i t ot being salt-oupport1ll6 (:5) 

reelln& or oolf-rellanco c•> • • n•• ot cooperation and (5) appre -

01&t1on tor an4 underatandlns ot the relative value ot money, 

capital soo41 and. labor, Tho oae1• at vay to toaoh a •orality 

toward• 1t1Alin6• tor 1nat anco, U to un4oratand t ho Yaluo 111 

l abor ot property. v. are not , ot oour•• · adYOoat1us ob114 labor. 

school would a t ill take five hour • oaob day and ho": tbtul tree ~o­

t1Y1t1ea •any other• • 



-6-

We can see the following poaaib1litiea a t V1ltwyck aa 

it now stands, and t here would develop oountleoe otber poee1b111t1eaa 

1, Care o.nd maintenance or ground• a.nd bu1ldinge 

2 , Laundry and aend1ng, plus tbe making or aiJlpl a 

olothins 

3 . Xi tohen ~ork, including 

0 . Dining r oo" help 

4. Garde ni ng , incl uding meohanlca attaobed t~ ·~1D-

tenanoe o r tools and machinery 

s. Can.n1ns 

6 . Toy- »aJ<1ng 

7 . Leather-uorlcing or eo.la.ble goocl.a 

Unde r tbe existing set-~, t he boya are g1ven everything 

1n lire (tbeir toed , clothing , entertainment , education, toys)• 

and t hey have become with their d1soat1af~ct1on extremel y arrogant 

and spoi led. They aro not going to return to an environrent 11k• 

this one . They w111 not know how to get t he material things they 

need ~nd want . The y will probably revert to earlier =etbocl.a or 

stealing 1n order to attain theee things 1f tbey have not learned 

any other way. 

some or tbe boya even now h'ave been able to Te r bal1ze 

thei r de a1r1ea s ut t1o1ently to aelc t or occupation . tor paid work. 

Others have demonstrated this need in reatleaeneaa , 1n d1aeatie­

faction with what i a given them and even bf negative "lazy" be­

havior . Many or tnem show a d1aregard not only for the propert y 

or otbors but for tbo1r own • 

. ... • •• • •• • •• 
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The boyo art"l ve at tbo aohool 1D Y&ry1Dg &f58 sroupo, 

alQOO t tot all y beh ind their obronolo~1oal doYolo~ont . Moat or 

them can baror:r road or vr1 to . i'boy are not, hovo.,.r , MntallJ 

dot1o1ont but aro, rather , poyobolof51o&ll7 blocked. S1noe .cot 

or tbom are rao1ns a oaate oot-up not only 1n education b ut 

later , ln employmwat , it aeema logical that ·~ere a t W1ltwyok 1• 

the btst opportunity ror them to gain a aol1d undoratand1ng ot 

the reality to wn1ch t bey will rPturn. Plua tho r emedial reading 

groupo and tho public school tbor e should bo aooial educa t ion, 

the loarn1ns or a usetul trade !rom Which they could actually 

e;a1n empl oymont and t ho teachi ng or 1!•8%'0 b18tory with an •:r• 
toward bUilding s•lt-roapoot . 

The entertainment t1lma ahown should either bO c .. otully 

censored or i t ahould bo aoon to that the r e 1a intel ligent, pl anned 

atter-disouaai on wi t h an honest appr&1aal or preJudiced oontent . 

H• re is an excellent opportunity to educate the boys t o t be ex1at­

i ng caste and cl aee syteme which they 1nher1 t and ar11 the• to work 

intelligently to doteat ~i'bero ohould aloo bo selected educa­

t ional t11•• t o impl ement teaching. 'All oblldron loam quioklJ 

Wi th pictori al doviooe, and t beeo ab1ldron, especially regreeoiYo 

1n l anguage , would bo ospeciallJ bonof'itted'• 

Arts and Orarto shOuld bo exactly vhat the tol'Ull 1mpl1'• 

Thera ahould be an 6pportun1ty to aYall onoaelr or troo oxproaoion 

in f 1no art s pluo intelligent 1notruot 1on 1D oratto aucb aa t oJ­

ma.lt1n g , leather-working , eto. In other vord• 1 there aboul4 be 
''I. 

ueotul aratt o and truly tree aat1ot1o oxprooo1on. 

Aa 1 t now ox1oto, tbo ozoatt obop 11 poozol 7 attended bo­

aauee or tbo ar1ppl1ns l1a1tat1ono 1n both aodia and aatozo1&1•• 

(Model airplane •aJtins bu boon al.oot tbe total aotl Y1 t 7 tor at. 

least ooTon mon tba. ) ' 'l'bo Art D1rootozo, thro\1811 OY&01011 ot d i i'Oft 



or1t1o11a and througb peraonal 1na4oquaoy, gifta neither 1noent1ft 

nor d1root1on to tho boya . !bougb tho oouoaollora haYO at to•pte4 

to anoourase creative production , tbey, too , b&Ye now loet 1ntere.t 

1n cr art act1v1t1ea booauaa all or tho1r atto•pto baYO boon thwarted . 

xnowl..Se;e u ~:~oro qulolriy grasped b7 ..oat alnde W'!on 1t 

1o 11lUOod1ately a:ppl1ed. !brouah Jobo 1D the garden, tho cannery , 

the dining rooa and kitChen , the boya O&D 1Dple=ant their toraal 

e ducation . There 1a no reaaon Vhy aoae o r tbem ~o ebow epeo1al 

t~lonts cannot loam rudimentary =•ohan1ca , bookkeepin~ . ora&n1-

Z&tton o r dot a11 and celf-gPvern~ent . Th• boy wbo learns t o •~• 

~ooden dol ls , f o r inot&~ee, oan also learn bow to paokase, tr~n•­

port nnd "'arket . no con learn tho nocooaary atopo in manuto.oture , 

including SOQO or tho book work . This Wi ll teach h iDI t~· 1~por­

tanc• ot Jtat hamatica , s;ra 1:1ar , eto . H• han been cond1 t 1oned to 

have a tear f or ~~J oonteupt ot tbea• tb1UbS• Hov, otherwiae , oaa 

be le:>rn? 

It ~hero 1s A co-educ,tton~ aet- up , 1 ~ the bo7e '" ~ ~rl1 

3t·JdJ , vork "t!ld ~l&J toeeth•r , rui!Jh "t t "'te 21a-eduoat1on v"nioh haa 

tskon pl aco , t he us11neoo , the rear and tbe cor.teept, will be vtpod 

out and a normal attitude w111 bt 1nat1l lod. Actually worki ng wi th 

ao~•ona teaebco ~ore •n & tow c1nutee than t wenty l•arn•d leotur•• · 

Thie applieo equolly to inter-r acial rol~tlona . 

The boys alrondy ahow t hBt they sro dooply 1ntoreeted 1n 

the rhoncmon~ abOut the• . One boy o r hie own accord grattod two 

u eda and produced an w.uauAl hytr1d. Tbio t alent should bo n ­

oouragad. I n other worde , we bol1eve 1D tbo t.duoti.YO rather than 

d educt ive ~·tbod o r prosreaa1ve od cation. 

-· ••• • •• ••• 



Tho oo-raolal relAti on• &t Vlltvyot ~· not part1ou­

l arly good1 thnt 10 , they conform to the uaunl Oituo.tlon in the 

outer ••orld. Th• t 11o top paoit1ono nr• tilled by wn1~• .,.n, and 

the counsell ors aro excl uo1vely Negro . Ve do not believe t hat 

tho reversal ot tblo rooiti on woul d be ot any value, N1turA1ly , 

we do not advocet.te tho r$veraal of the cast• ayetcr in soci ety , 

simpl y cbaneing tho p1~ontnt1on ot the top and bottom dogs . we 

do bol1ove , however , that tho top pos1t1ona abould be tilled by 

men who can be respected tor tho1r SBnUlne attitudes, wbere 1t 1a 

known that thoro 1~0 inadequacy or thought or aolf-promotlon . we 

also etrons ly 4dvooato a 4e~ocrat1o organization of a4D1n1etr3t1v• 

a nd starr p6rsonnol wboro ~ncb comber tulfill a & role contributi ng 

to a total ideal . The ~tnoaphere at the aohool now 1& one o t tear 

and lneoourlty . Thoro 1 + o L:lOIIlber ot staff \;•bo dares 1110re than to 

hint at b13 d1aaat1afaot1ono and bew1l dermonts . There aro two or 

three who are highly intelligent, oenoitive mon, actu~lly dovotod 

to t he poss1b111tioa or their Jobs , but these men nre oond1t1-n od 

aa Ne~oeo to fear authority and are impressed bourly with the 1n­

aoourlty of the i r poaitiona and the 1nadv1oab111ty of questioning 

the established procedures . 

Tho authority now used bi des behind either (1 ) paycho­

l ogionl terminology (2) "The Board" or (}) tho tac t t hat t ho aohool 

itself is inoecure . This con tuses , misleada and 1a t he baa1a t or 

prevarication . Tbe r esult is the above-stated one or doubt and 

contusion on the part o r peraonnol plus very adequate gr1ovanoeo 

as oVldenood 1n rood , oloth1Dg, laolc or orart • a t er1alo and •au• 

production turnover of boya W1 thout regard to the Op1D10n or 81 tber 

the case-worker• or t he ooun .. l lora. ' 
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At one t1ae t beN ,.,.. Nsular oonreN noes or atatt, 

teachers, nurse, poyobiat r1st , oooial worker and d1Notor to die­

cuss prou••• ttnd d1Gpoe1 tlon or the boyo , '!'heN aN nov no 41a­

ouesiona o r any kind. Notion are aent out in the rora ot: a rdara 

ae to obans•• in procedure or ohild-peroonnel . BOys oome and ~ 

With no1 tber pr8p&rat1on nor d1aou•a10D• Tb1• oau••• a oontl1ot 

a~ong t he oounoollors . They WIN impressed when hired with tbe 

reepone1bility or their positions. A oollego education or i t s 

equivi lent was re11u1r8d'• · They were then relega.t ed to not only 

mi nor but Aotu~lly 1n pract ice alnoot nenial posi tions and are ex­

pected to pertorm 1n an authorit arian set-up ~h•r• they ba.- no 

actual part in t he pl llnning or the treatment or the boys, 

Wiltwyck ebould pert ora a role ruoong both cbildren and 

adults ot promot1n8 truly understanding race relatione through 

~esooiat1on , through shared activitY, through the solution or 

QUt ual probl ems and t he development of ~utual respect . Since it 

is recognized that the maJOrity or racial antagonism io almost a 

aubconso1ous react i on , toeterwd by conditioning among all race s 

a1nce bi rth , ra, ned by economic competition , and brougbt into t ocua 

by an al coat universal 1naeeur1ty , it seoo~ only l og1oal that pr.­

Judico OM be fUlly ora8Dd only on an ecotionlll or peyeh1o lnol, 

that 1ntollectunl re-education 18 not autf1o1ent. Here, too , 

W1ltvyok tails to Perform a role that 1• not only paae1ble , but 

under the o1ro~atanoea , adTiaable. 

... ... . .... 
AnY organ1zatio11 , i n order to progress W1 thin the 

rra=ework ot o: given obJeot1ft , must be eatabl1ebed on " tunot1011al 

baa1a : th~t 1o, avery 1nd1Y1dual co11nected W1tb the e rtort auet 

play a runct1onal rol~. !he donor , sieply by the g1v1ng or tund•, 

"· 
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1• not onabled to judeo t horofrog tho d~7-by-day pol1o1oo ot pro­

codur. , Tbo g1 v1n g of flmdo onabloa hl.Ja only to aocorta1n to bU 

own sat1etaot1on whether or not his tunds are be1n~ used to hie 

aatiar aotion and to eithor continue donat ing or dooido to withdraw 

;1s contr1~t1on on t hat b4&1a , It is likewise t he rospona1b111ty 

or tho wor king personnel to Rdhoro to t~o orig1nal goal ao rooos­

n1zed and supported by tba donor, It 1a tor t b1e reason not only 

pr ac tical but nocooaary that an organization ot this ~nd begin 

quickly to ostabliah 1toolr on a ool ! - supportlng boola, LikoW1oo , 

no Olllployoo phya a r unetional rolo aim:>l y by ::oorlt or his drawing 

a weekly salary. Hie a c tive t or wor ki n o:; ""t the oenool may bo "ny­

th1ns trom the soe~1no or nr eat1ge to t he inabili t y to auocaed 

elsewhere . Unl~as be baa a ~unotional contr ibution to make , he 

Will only weaken the atructtJl'"e . Whereve r the 'lforltlns un1 te or an 

organiza t i on are not in barnony · w1 tb tho uU1Jaate goal and witb 

each other , raotionu develop, petty int rigue t akea over, and the 

atructure tin~lly cr~bloo , 

Hero , too , we ~ould add tbat only a 4e~oornt1e process 

will wo~k . Authori ty should not be 1nvoatod in ~Y one 1nd1v1dual, 

neither in 4 body whoa. a ctual oontr1but1on 1a onl y money , but 1n 

a re~rasont&t1ve group '"'b!ch includes all nas;~onte: o~ the collect.!!!, 

ottort a.nd the collected Jmculedge .. !h1a, obv1oual y , must include 

tho o.>unoellol·q 'WhO work directly \f1 th the prohlarCJa and underat.!lnd 

thair hour- by- hour praot1o&l application. DUring the war aeveral 

larse oorpordt1ons round that labor-manas-aent commltteea increa sed 

production, lowered coat and built up a a utual tendency toward• 

cooperation and t rus t. Tb• •utu&l benet1to 1noreaaed c orrespondingly • 

... ... ... ... 
A aurvey bl\o a.J.ready boon m&do by n-ror, Ito oontent 11 
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DO~ lmovn to ""· :)eoau aa or rUI>Orl 110 to tt.. nature or tma 

a..rvay , ,. vould 11h to •tate tb"t any crH1o1oa or any axtat1ns 

atruoturo abould entail tvo oona1derat1ona t a theoretical ideal 

and ~ prsotic~ pOao1b111ty, 

It 1a alw11ya wall to koep 1n n1nd t he 110rlll or the tala 

o r tho " s even Blind ~·n and t~o Elopbant . • 

Vo v111 be happy to e xplain , d1aaual and aus-ant any 

otatacaot made barttn or any tnttaat1on not 1ub1tant1atad, Na­

turally our lalovladsa 11 11•1 t ad not only ro,...ally but by tho raot 

that t bo procedures at Wiltwyok ar• not Dada knovn t o tho counaal­

loro , Our knowle dge 11 &lao gleaned only rrom oboarvat1on or 

eeve n =ontha and rroa 1ntormat1on given bf other oounsellore. 

r;ota: 1 (I t b~• oean otal\d1ly r UAorod t hat the loo•tlon or tba 

f1ltwyok oobool ~1 bt be c anc-d tor ocono 10 ra aono ond tor 

re aona ot eft1c1e!'ICJ t.o A pl ace nearer rev york. Ve re•l that 
"1/1(' /'reSPA/T 
~loc~t1on 1e 14•~ : ~ ~1 o~ the boys h4Ve never known that 

aucb lavJ.ab '>a•ut.y ond trtadom exiSted before, It could be c alled 

arract1va thera py , I t could alao be anlled a .... t reminder 

Ot thl oonatant praciOO of srowth Uld Dh1U'161 in Dllturo , a atelldy 

uaconactous att!l" ~t1on ot tal tb 1n Uta.) 
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