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This Is Wiltwyck
ILTWYCK SCHOOL FOR BOYS, privately financed
ond operated, is a nonsectarinn and inter-racial

institution with an educational, recrestional, medical

;:r‘:u?bf;l hygiene program for delinguent and neg-

lTumpiu about 250 acres of hills and fields in the

Hudson River town of Esopus, N. Y., where, in its
elm-shaded fieldstone buildings, seores of unhappy city
b:;- bave learned for the first time of human kindness
and understanding. For most, Wiltwyek is their first
glimpse of n.lll:.'lrllzlell:u,,'+

HERE are no walls or fences around Wiliwyek, Thers

are no siraps or es. Here is created o new ¢
community in which emotionally disturbed children
meet, many for the first time, aduolts who nre under-

standing and warm, adults ready to real alfection
to the ho i oo-hrief
b:'en-ﬂ&&:d. nmt span of life has already

s D0
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‘As the Twig is Bent .. 2

N the steel and asphalt wilderness of New York there are few trees,
And those that grow arc twisted and warped, their tender twigs
bent carly in the struggle for existence.
There are children, too, in the city streets: children whose lives are
also bent in the unequal struggle for a place in the sun.
And as the twig is bent, so the tree’s inelined. The struggling tree and
the struggling boy grow warped and crooked in the lots and alleys
of a city.
Sometimes the soil is fertile and the tree may reach the sun. Some-
times the hoy's roots may grow in the richness of a wholesome family
life and he will rise above the strects,
But sometimes the tree will wither and die in barren ground. Some-
times the boy, ill-fed and rejeeted by the soil whenee he came, will
fail and in failing beeome a problem to the society which has
defeated him.

Wiltwyek is for such as these,

Boyi who hove known only horihasis
ond feor learn bindneis af Wilkwyek
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ILTWYCK was founded in 1937 for delinquent and neglected

boys between the ages of eight and twelve. There was then no
place for such boys. They could only be turned back into their pre-
vious environment to wander farther along the path of delinquency
1o Crirme,

In 1942 it became an inter-racial, non-sectarian school, operating
withont endowment. Open to all races and ereeds, it has served
large percentage of Negro boys since there are few places to which
these boys, who need to be cared for outside of their homes, can he sent,
All of the boys are committed to Wiltwyek by the City of New York.
All have presented serious behavior problems to their families, their
prhools and to the community.

While still very young, many of them have become potential dangers
to society. Many have been called “hopeless.™

To help these boys grow so that their lives may be useful is
Wiltwyek's job,

Crealive activity ol Wiltwyeh
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N the six years since 1942, Wiltwyek has achieved national recog-
nition of its program for sound and intelligent treatment of children
with serious behavior problems,

]

Primitive punitive custodial methods are left behind. Affection,
understanding and cooperation are the pattern of approach to the
child who has known only rejection and abuse.

The program is based on what the study of mental hygiene has revealed
about the personality development of children. The visible soltening
of the boy's attitude in the presence of understanding, affection and
respeet for his individuality is a8 most rewarding and satislying
experience,

While the boy is at school a social worker tries to help his family
to modify its attitudes, so that the boy may return to a healthier
environment.

Most boys leave Wiltwyek better adjusted, more sure of themselves
IIIIII Iu'lh-r ﬂhlq" o meet ]irt‘.

Truanfy learn bo wudy o 'Willwyck
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twyck Needs Your Help

igo the Protestant Episcopal City Mission Society, which
d Wiltwyck, found itself unable to continue its support.
at Wiltwyck was vitally necessary, a small group of
d citizens undertook to carry it on. They were concerned
1 the children served by the school, but with the possi-
ing to set a pattern for the rehabilitation of delinquent
ywhere,

ars, increased operating expenses, constant development
m and the necessity of expansion have created a financial

f Directors has authorized a three-year campaign for
- capital and operating needs,

p Wiltwyck to go on. Your contribution can and will

one of the bent twigs, a boy who can grow straight to

ur help. He needs it now. Can you afford to fail him?

——————— — ——————

The Need—$1,000,000

I (we) hereby subscribe to the WILTWYCK SCHOOL FOR BOYS,
INC. for its capital and maintenance needs, the total sum of

Payable herewith $ Balance as follows:

Address

Date......

Please make checks payable to:

Treasurer, Wiltwyck School for Boys, Inec.
(Gifts are deductible for income tax purposes)

Ex

z2g



Your Gift Can Insure:

Services of remedial teacher for one
school year

Arts and crafts supplies and materials

for one year . . .

Athletic, playground and game equip-
ment for one vear . . i G

Boy Scout uniform and equipment for
one hoy, §25— Needed for 55 Scouls

Part-time services of chaplain and re-
ligious director . . T

Part-time services of physician . . .

One year's supply of medicine for the
School's health program . .

Parttime services of dentist for one year

$3,400

1.200

1,000

1,375

2,400

1,000
1,000

Routine X. s for all the children at
Wiltwyck for one year . . . .

Approximate cost of one tonsillectomy,
%ES—Turly average, 20 . . . .

Hall-time services u‘ pl'ﬂ:hl:lrﬁ for one
year . . 3 rigp B

Food for one year for one child . .
Clothing for one boy for one year . .
Fresh milk for entire School for one year
Bread for entire Scheol for one year

Fruit and vegetables for mlin Seiul
for one year . . . r

Meat, butter and fish for mﬂﬂ Snlinol
for one year .

100

g §

110

EEEE




No bars...
No locks...

No walls...

to keep a child in.




What is Wiltwyck?

Wiltwyck is a non-sectarian, inter-racial school for delinquent

- . L

and neglected boyes.

Wiltwyek is a home for New York City boys who are in trouble,
for children the Courts or Welfare Department have judged to be
unable to adapt themselves to their homes, their schools, and the

society in which they live.

Wiltwyck School for Boys is a school and a home; it is an institu-
tion in which these delinquent and neglected children live according
to an educational, recreational, and therapeutic program designed to
change them from emotionally disturbed boys into useful citizens.

Wiltwyck is a privately financed and operated Children's Com-
munity, where small boys who have never known the meaning of
home, parents, and feeling loved, find for the first time the under-
standing and guidance they need to rebuild their twisted and
shattered lives.

s & towgh movel Even fthe counsslor sesrms slumped. A group
n-llmldm In the recreation hall




- - - - Where is Wiltwyek? .

Wiltwyck is where there are no bars, no locks, no walls, where
windows and doors are never locked.

Wiltwyck is where boys between the ages of 8 and ]2, who are

#o untrained emotionally and socially that they cannot remain in
their own families or fit into any foster family group, receive help
in accordance with the best and latest scientific standards of child
care.
Wiltwyck is where there is that combination of intelligently
planned freedom and direction which changes disturbed and anti-
social boys from hurt, unhappy and potentially dangerous children,
into well-adjusted, useful members of society.

Wiltwyck is where boys who have been judged delinquent learn
to live in a democratic way; where they elect their own committees
and their own student council to run the day-to-day activities of
the schoal.

Wiltwyck is about 80 miles from New York City, in Esopus, New
York. The school's buildings are set in 250 acres of rolling Hudson
River Valley country, across from Hyde Park.

In addition to the academic ichool maintalaed on the premives
by the Board of Education, Wiliwyck has Ity own Remedial ram
—lor thots boyn who mesd belp in martering learning, Here are
: h:l ttudanty doing an exerche of malching descriptive captions
o objecti




. s
-+ - - Why is Wiltwyck? .

Wiltwyck is...... because there is no publicly operated or wholly
publiely supported institution for the long-term care of New York
City’s delinquent or neglected children under the age of 12.

Wiltwyck is...... because the need is so great — there are often
five or six hundred children waiting in temporary shelters for place-
ment in foster homes or other child-care institutions — that it is a
community necessily to meet that need.

Wiltwyck is...... because neglected and delinquent children can
be successfully treated in a place where security, warm understanding
and the most modern concepts of mental hygiene are the basis for a
care, treatment and edocation program.

Wiltwyck is...... because without our care, most of the boys would
grow to adults confined to penal institutions and mental hospitals.
It is cheaper in both human values and in dollars and cents to care
for these children now, than to allow them to become non-productive,
destructive and costly burdens to themselves and to society.

Fialshing up tha alrplans requires wimost comcemirationl The arfs

and craMa program Includes palating, working wih clay, wood-
work and waaving.




For iaiiles, tummy aches or any phyical
complaint, a regirtered nurie cares for the
boys and has charge of & modern [nflrmary.
Tha childran recelve periodic chechups from
& doclar wha li on call for smargencies, A | 7 % ” W

‘"‘ ’m ‘m #w W )

dantist vty them two days & wesk
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INTRODUCTION

As a basis for planning and earrying out & program designed to
moet the urgent financial needs of The Wiltwyok Schocl for Boys, Inos,
its publio releations departnent has made a thorough study of the

agenay's fund-ralsing ploture.

We belleve that Willtwyck oan raise, nver a three=year poriod, the
estimated (287,000 needed for vital oapital expenditurcs ns well as
the estimated {713,000 needed for operating expenses, salaries and
other budgetary requirements, This 1,000,000 is referred to tentative-

ly in this report as the Wiltwyok Development Fund.

The relsing of this fund will be a diffioult task. It ls a task
which the publia relaticns department oan merely plan, gulde and o=
ordinate, Its eocomplishment calls for an all=out effort on the part
of each member of the Wiltwyok "family.™ It will mean reising the
gightes of present glvers as well as inoreasing materiaelly the number

of individuals amd groups interested in supporting the Wiltwyck program,

ia 1s stressed throughout thie report, there are definmite, serious
cbatnoles to be overoome, Undoubtedly there are cthers which we have
not touched, for it is not the fumotion of a publio relatioms depart=
ment o analyse or make recormendations regarding the professicrmal
program of the agency, Suffics 1t to say that our house should be in

——
—
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goed order before we plage ourselves before the eritionl, analytioal

cage of the giving publie,

In making this study, we have divided the work into two parts:

THE ANALYSIS, in which we examine the history of Wiltwyck and its
fund-reising assets and liabilitles as regards the oase, sources of
sunoort, leadership and workers, Here, too, we draw aspecifio conclusions

as to how much muney enn be relsed and when 1t ehould be raised,

THE PLAN OF ACTION, in which we outline the specifioations for

fund-raising and present plans of organigation and publielty, ae well

as the factors affecting the budget,

In maklng this study mnd report, we have fuound the members of the
Board of Mrectors and of the Wiltwyck staff most helpful, We avail
ourselves of this ooportunity to scknowledge their many courtesies,

Thelr spirit of cooperation nnd devotion to the task ahead will mean

much toward the success of the Wiltwyck Development Fund,

Publie Relatioms Department

November, 1847

i s —
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INTRODUCTION. In this Seotlon we examine the past, present and future

of The Wiltwyok Scheool for Boys, Incs

E: FOUNDING.

Ils

ls Wltwyok wns founded in 1837 under the auspioes of the Protest=
ant Eplscopal Clty Mission as a result of pressure by children's
court judgee, city school paychiatrists and others interested in
development of proper facllities for the ocare and treatment of

disturbed children,

2+ In 1842 the Protestant Eplscopal City Misslon announced that
1t .could no longer afford to maintain the School,

5« The present corporation was founded in 1942 by & nomsectarian,
interracial committee of peychiatrists, Jjurlsts, social workers,
olergymen and public=spirited laymens

ORIGINAL PURPOSE.

l, Wiltwyak was established to mest three outstanding needs that

exipted in New York Cltya

Ay Absolute lack of fmollitles for the oare of maladjusted




I1l.

or "delinquent® Protestant Negro boys between eight and

twelve ,'I-I'I of ages

B. hw‘mtuﬂfwam"mf#mtrnh:
ment of Negro ohildren who ocould be nltnr_-d to htl}i_h and
social edjustment instead of being negleoted until their
anti=sociel behavior would lead them into |_url.m duli.w
and orime,

Cs The necessity for development of a ohild care program
which wculd ecntribute substantially to the integration of the
Negro child in the over-all community program rnrlcltﬂdﬂm

2, While Wiltwyck was established as a faellity for New York's
Pﬂ:Jteltnnt Negro boys, from its lnuptim_ one of its purposes
has been to oontribute substantially to the development of more
adequate and effeotive methods of treatment for :llthlldulhll

children regardless of race or religlon,
HEED.

1, ¥When Wiltwyek was founded, 1t was the only treatment rnrl.llt;
for Negro Protestant delinquent boys under twelve, Children's

eourt judges ococuld do nothing with such oases but nnﬂ th-hﬂ:
home, even though the home might be clearly unfit for the -ul;n._

2. Mltwyck continues to aoocept mostly omses, both Negro lﬂ
white, which no other institution will accepts

¥
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5. Wiltwyck has continually geared ite program to meet the
oommunity's changing needs, Thus it has begun to extend its ser-
vloes into the ohild guidance and placement flelds to meet urgent

needs,

DEVELOPMENT .

lsy Adminlstrative and Executive Directions

As With but few exceptione the nriginal group of oitlczens
who incorporated the sgenoy in the spring of 1942 continue
to be Tilltwyock's Board of Directorss Each year additional
friemds of the School have accepted Board membership and

ghare in the operation nnd management,

By Vilth the development of the School program and the under-
taking of a more adequate casework program, the administrative
structure wae reorganized in 1847, The Executive Direotor,
with offices in New York, is now the over-all supervisor of
the agenoy, while the Director, with hendquarters at Eacpus,

is in direct supervision of the School itself,

Cs A department wae created in 1847 to plan and ocarry out a

mll.u relatlons program,

2, In Progrem,

A+ The Schnol now mocepts white children and 1ts staff is




interracials

By The number of ccunselor positions has been increased to
ghorten eounselors' work hours, Yessen thelr work loads and

irprove thelr effeoctivencsss

Cs The extent and quality of the camewnrk and psychiatrie

services have been improwved,

Ds The Director of the School nnd his sssistant have taken
on the major responsibility of tesching and training the

counselor staff in the performance nf thelr day-to=day job,

Es A speolally trained remedial toachor has been added to

the staff,

Fe A full=time mctivities oounsclor has been added to the
ataff,

@. The guldance of the Cooperative Schonl for Teachers has

been sought in an effort to improve the academle schools

H. A teacher has been employed to extend some nhases of the

aoademle program through the summer momthe,

¥. FINANCTIAL HISTORY.

l, Capitel Assetss In afirll 1844, the Hew York Protestant
Eplscopal Clty Mission Scolety made immediate conveynnoe of land,




bulldinge and furnishings, looated at Esopua, New York, to the
Wiiltwyok Schonl for Boys, Ino,., in considdration nf the sum of
210,0004 In turn, & bond for §10,000 was made by idltwyok and
delivered to the mortgagee, a friend of Wiltwyok who preferred to
remaln anonymous, The amount of the present mortgempe stands at
*7,000s Since noquisition of the originel nronerties by Willtwyek,
o new fnd modern dinlng and assembly hall has been added, This
building, the jolnt gift of two Board members, was ormpleted this
YOAT .

Unoffielnl estimates place the walue of Wiltwyek land, nhysieal
plant and furnishinge in the neighborhood of S600,000,

2, Maintenance Funds. Wiltwyek has never had an organisged fund-

raleing eampaign but desultory efforts have nroduoed the suma
indieated in Part I = Sectiom Four,

3s Public Funda,

As  Current Publio Inoome = amounts to 537,931.98, o an

apnual basis, from the City of New York,

Bs Quasi=Public Income = since 1842 Wiltwyek, as a single

functinn menber agency of the Greator New York Fund, has
benefitted by grants totallinp 248,917.32, It 1s interesting
to note that ineluded in this sum are four disorotliomary
grants of ¢6,000 each, This is mute testimony of the warthi=
ness of Willtwyok's work, sinece such grants fram this Fund

are the exgention tu the rule,

Neter In additlon to these appropriatinms, the City of New¥ork




actually contributes the salaries of the regular academio

staff,

4, Fndowments, Wiltwyck has no endowments,

VI. FUTURE FINANCIAL NEFDS. In determining the goal which the

Willtwyck Development Fund must seek, we have projected Wiltwyck's capital
and cperating needs over a three=year period as follows:
anlﬂlﬂﬁﬂﬂﬂ-;-------t-ae--sza'hmn

Operating Needs (ineluding the current
fiscal year) « « « « « «+__ 713,000

31,000,000

The advisability of projecting both capital and operating needs over a
three-year period and of raising this fund through a three-year effort

is influenced by mnnj factorst

1, The 1,000,000 goal will "raise the sights™ of both past and

potential donors,

2, The {1,000,000 goal is impressive enough to stress the urgency
and the scope of our program, especially to the press and radlo,
The Advertising Couneil, for instance, takee into consideration
the size of a campaign's goal in determining whether it shall be

allotted radlo time and advertiesing spaoces

3, The three~year plan, by the inclusion of eapital needs, will

permit us to seek gifts from business interests and labor



organigations with the sanotion of the Greater New York Fund,
(The Greater New York Fund forbids us to appeal to publicly-owned

corporations and labor organisations for operating needs,)

4, The three=year program will also provide the added advantage
of seeking larper pledges to be paid over a three-year perlod

rather than smaller scontributions to be glven irmediately.

6. It will provide for a greater varlety of memorial and other
gift suggestions.
6+ It will help to absorb the dlspreporticpate campaign costs

which must necessarily ocour during the first year,

In determining the three=year goal we have considered the followlng

future needs:

l. Maintenance Needs, (Three=year period)

Budgetary needs determined on baels
uflﬂ?-ﬂﬂbuﬂgut........ § % @ ..“H,ﬂ'ﬂﬁ

Increase in salary for both new and
present posivions over 1947-48 budget . « » 30,000

Inoresase in maintenance, operntion and
program costsa over 1947-48 budget » « .+ « « 143,000

Operating expenses of new group home projeot 60,000

Inorease in cost for speoial and temporary
services over 1947-48 budget . . + « + 4 8,000

Inorease in ncademie schoonl costs over
194?"“Ehud£.trq¢------.----p Eﬂ:mﬂ



2o Capital Needs,

Purchase of New York City office building . » « § 46,000

Renovation and improvements to existing
Sch{)ﬂlpla'ﬂt.|||l-|llilinitt‘ lm.OOO

New living and recreation building for staff , 100,000
New concrete walk around quadrangle o « ¢ ¢ « o 1,000

Building and equipping camp site on
School property o« ¢ ¢ ¢ o« ¢ 286 s ¢« o 8 .0 v & 10,000

Renovation and modernization of swimming
pnﬁlllllliiitiflrii'-oinl-ljm

Purchase of property in New York City for
grcu‘phﬂmeprndeﬂt.-..--.-...... EUQOU
3287000

VII. SUMMARY AND CONCLUSIONS. Although $he three=year development

program has a goal of $1,000,000, this does not mean that $333,333 is
to be raised each year, Presently, we must contend with an excellent
but small nucleus of leadership and a limited field of support.

During the first year we should not expect to raise over $175,000.

The three-~year program, however, should accelerate as time goes on due
to expansion of leadership and the field of supports While within the
family we will be working towards the ¥175,000 goal during the first
year, in the public eye we will constantly be striving toward the

announced goal of (1,000,200,
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INTRODUCTION. In this Sectlon we comsider the “platform" for the

THiltwyok Sshool appeal,

I« PRINCIPLES OF A GOOD CASE.
ls A first principle of successful fund-raising is that the
oampalgn case or appeal must be "bigger" than the imstitution
for which funds are ralsed,
2. The case must show the timeliness of the appeal, It must
tell not only why to give, but also why %o glve now.
3, The appeal must be economioally and seclologleally sound,
4, The need must be presented dramatically so as te appeal to
both the hearts and minds of those the fund-raising efforts
ssek to interest.

IT. THE APPEAL FOR WILTWYCK AS IT STANDS TODAY.

1, It 18 a "laboratory™ ln the educational, recreatiomal,
medionl and mental hyglenio treatment of delinquent ﬂl:llllﬂh
whose anti-sooial behavior 1s eaused by emotional deprivations

in the home,
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20 The sohodh 1o vital 46 bhe dameintty eindy v dsaopbe: shilds
ren which no other institution will take,

3. It is firmly established, There is a waiting list of boys
whom the judges have referred to Wiltwyoks As & Pesult ‘of ibe
program, an inoressingly large percentage of its boys leave the

School as mormal youngsters.

d4e It i3 well .N',:I-n‘l'lnd and administered, During the past five

years Wiltwyok has established itself as one of the asuntry's best

ohildren's institutions,

6. Its leadership is respécted, The preseroe of outstanding
paychiatriste, judges and soocinl workérs on its Board insures

the highest, most progressive professional standards,

6y Its ideas and coneepts are serving as a pattern for the' in=

telligent and scientifio treatmont of children everywhere,

7. It is an interraclal corumity -- a demonstration of the
fact that adulte and children of different races can live together

without disorimination and without frietien,

SPECTAL APPEALS TO SPECIAL GROUES.

1. Special Interest Oroups, Appropriate phases of Wiltwyek's
program ean well be stressed in appealing to olubs and erganiza-
tions interested in _intcmnh:l.' work, mﬁl hyglene, progressive
eduoation and child .'l:lflﬂt

e
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‘2. Foundations, Wiltwyok should Bave & stromg appeal te founda-
t1ons whose interests lie in any of the fields mentiomed above,
@:s well as to certain gemeral philanthrople foundatiome.

'8, Churches, Catholic and Jewlsh agencies oare for ™thelr own"
orses of juvenile delinquenoy requiring rehabilitation., Sinoce
Wiltwyok assumes part of this same responsibility for Protestant

boys, it should have an appeal to Protestant Churoh groups.

4, Bench and Bar, Sinoe Wiltwyok works so closely with the

Courts and has several outstanding jurlste on its board, it

should have specinl appeal to members of the bench and bar,

6. Progressive Groups, Slnoe Wiltwyok serves boye who are un-

doubtedly the ﬂit}r'l neediest. most neglected uhtid.rﬂn, its
appenl should be strong to ‘abor orghnleations and other groupe
primarily interested in the betterment of standards or living

oonditions of the poor and other progressive movements.

IV. THE APPEAL FOR THE WILTWYCK OF THE FUIUNI. Additional funds will

make possible a stronger, more effective program na follows:

1, Stpeagthening of Fresent pes.

A, It will be pouvsibls to develop a much more skilled
oounselor and omsework staff by paying higher salaries,
It is planned eventually to have some sounselor positions
filled by professioanlly trained group workers, and to
attraot experienoed caseworkers rather than taking om new

e e e R Tyt - =
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workers needing o great deal of on=the-jot training,.

B, The physioal plant is not yet oompletely adequate or
satisfactory. Plans !.1|acll.'m'm|J

a, BSubstantinl interior mmtiau in the four houses

in which the ohildren live.

be sdditionnal hw_ltn; to provide some individual

rooms for smerller enunselor grouvs.

o, Additional quarters for staff and their familics
in n separate bullding some distance from the main
sohool, to inolude small apartment unite, adequnte
recrentlionnl and soeinl facllities and o playroom for
uhﬂﬂﬂm._ Such a btuilding would emable family grours
to live at the School so that the general m;ﬂrmnt-
would more mearly approach a normnl communlty settlngs
This bullding would inelude sooial and recreationnl

faoilities for the entire staff,

Ce A oommittee of the Board is working om ways rnd meens to
improve the aoademic program, which is now part of the New
York Bonrd of Education. It may be neovssary to establish

an independent nondemloe school.

Ds The qualitative aspeots of the individunl trentment
services to the children must be strengthened, Essentially
Wiltwyok 1s n psyohintrie treatment agency in which the
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best professionnl skills must be utiliged in serving 41ffi-
oult and disturbed children, This indicates the necessity

of1

ne A larger onsework staff to include case workers in

residence nt the school,

«  Professionally trained group workers as part of

the School staff,

0e Inocreased use of the psychiatrist (prefersbly full

time ),

de Skillful leadership by speoinlly trained nand
a:p'aﬂauued persons for the arts, cﬁﬁu, reoreantion,

gardening and speolal Interests pr;u;rnm.

Fxtending Present Services to Broader Flelds,

As The Board has committed itself to planning to provide
group living -rnuilitiu for some of the chlldren whe have
no families to whioch they might ﬁturn, nnd for those whose
families are so inndequate as to :-.nhn 1t unwise to return
the ohlldren to them, This plan mesns that the mgenoy will
be doing "placement work," an entirely new and additienal
funotione It will be an experimental project, sinoe no
other mw .u providing thh type of care to chll&n
adjudged ﬁulinqunt or to nhlldm who are seriously dlt-
turbed thn;f and hnve hﬂ nn lu-t!.ﬁtlml rh-imt

L L]
experience,
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B, The oommmity is ineressingly recognising Wiltwyck ns
en agenoy equipped to provide speoialized treatment
servioes to ohildren, The agenoy is getting inoreasing
requests from parents who went some type of professional
help, but are not interested in placing their nh'lldm
away from thelp homes This work is essentinlly preventive
and tokes the ngenay into & new, broader and expanding

field,

V., WAYS AND MRANS OF STRENGTHENING THE CASE,

1, Through Interpretation, It is yital that mot only speeial
interest grovps, brt also the general publie, should be made

awnpe of the deficlenoies in our ehild welfare seteup as well
as the important role whioh Wiltwyok pleyss GStress mus% be
plaged on how Wlltwyok differs from other agenoles of 148 types

s Thr Improvi of Services To have the strong*
est possible oase Wiltwyok must oonstantly improve its

gervioe so as to remain ahead of other agendless At present,
for instance, the affepeservice and other phases of the program

deemed weak by the Board of Direotors and staff should be
strengthened as rapldly as funde permit,

3, Through Intensified Publieity, To strengthen Wiltwyok's
{nfluence in the development of ohild guldanoe programs elses

where, 1ts staff and Bonrd of Directors should be enecuraged %o
be active in speaking, writing, etos, %o both the professional
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and lay public,

V1. TESTING THE CASE.. Messuring Wiltwyok's case nccording to the
standards listed im Sectlon I above, we reach the following com=.

olusionss

1, Wiltwyock's case is bigger than the institution when viewed
as & "laboratory® whose ideas and concepts nre serving as a
ﬁttarn for the treatment of children sverywhere,.

2,. The appeal is ertremely oumpelling. Present physieal faell-.
itles are in dire need of repair, To improve the program new
physioal facilities are needed. Even without these expendltures
the sohool is operating at a budget deficit, and Board members
reoently found it necessary to slgn persomal notes to replemish:

tts depleted treasurys

%.. The progran is eeomomieally mnd scololegleally sound since
1t is helping to rehabilitate as potential useful eitiszens boys %
who might well become permanent publie charges if not for

Wiltwyok, .

4,. Wltwyck's case presents exoellent possibilities for dramatle
presentation since many of the boys 1t serves may well be oalled:
"nobody's children™ or "New York's neediest, nost negleoted: ~
ohildren," Their oase histories oan well be used (anonymously)
to dramatize this faot,, 1

T RN



+ CONCLUSION.

1, The oase for the Wiltwyok of today is strong from the point
of view of urgenoy of need and of importance to the New York
City commumity and the ohild welfare field, There 1is a very real
need for a privete, non=sectarian agency such as Wiltwyok to
sontinue to do experimental work in order tn demonstrate what oan
be done for delinquent and unhappy children, It not only serves
as a demonstration center but mlso sets the pattern for the type
and quality of eare that should be affurded children who show

serlous behavlor deviations.

2, The appeal i: espesially strong to ocertain speeial groups,
anong them orgeaizations interested in interracial problems,

ohild welfare and mental hygleme,

5. The oase of the Wiltmyck of tomorrow may well be strengthened

by making the general public sware of the uniqueness of Filltwyok,

the influence 1t is exerting on programs elsewhere, and its

constant effort to expand and improve 1ts service. This might

be acoomplished through a longstern publicity program on a \ b
nationewide basis, and through the seouring and publieising of

endcrsenents from persoms of national professional prominence, "

e



INTRODUCTION, In this Section we consider the questicnat

What type of leadership should be sought?
Where will that leadership be found?

1. QUALTPICATIONS, Strength.of lesdership will, in great measure,
determine the strencti of the entire campaign, The men and women
enlisted to lead this campaign must be ablo to enlist tho active
support, sponsorship and counsel of oll groups from which campaign
support will be auught..__' Thoy must be in wholohoartecd ogroement with
tho campaign purposcs and plons ond bo ablo to dovote thoir timo

to it. Thoy should be mon and women who will sot giving and working

standards for tho rost of the campaign orgonizations

At tho top-loadorship lavol, Wiltwyeck has an unprocodontod opportunity
to enlist tho support of mon cnd womon onnida the Ill.ltl-_mt 'tﬂﬂh
‘-—nh—hnnhmmhmmlnwmw
mmmmummwwuwm
This “ewtaide®™ support must bo ealisted if tho mecosscry broadeaing
of tho giving basis 18 to bo nchiovods

=24
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11, SOURCES,

\ , .
thn:nuﬂnuthnummmunmm'iw-

It is boliovod thot at lsost 25 are availoble for positions of

active locdership in tho compoign.

By woy of ovoluating this potontial campalgn lndo;'Ihip. wo
know the foot that Jilfwyek hos choson its locdorship moro for
its vision cnd dosirc to sorvo follow humon boings thon for
moro wealth or soeinl position. We olso dotoet tho namos of
fowor than 10 mon ond womon who hove boon prominmont in tho big

wortimo campaigns in Now York City.

Although somo of tho mon ond womon who will be ealloed upon to
work in top positions in this campaign cppecr to lack provious
pampaign oxporiocnec, wo boliove thoir ﬁwlﬂgﬁ. thoir onthusinam
and thoir willingposs to work will componscto for t.!ﬂa rolative

fund-roising inoxporioncos | '

24 Promineat Womon Loodors, Although not diroetly comnoctod
with Wiltwyok, mny outstonding womon havo ovincod intorest in

Wiltwyck ond its work, This list of womon bohind Wiltwyck con
bo groatly oxpandods
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2, Malo Logdoxs, Tho list of mon who ondorse Yiltwyck will olso
bo substontiol. Nomos which have ecmo up in convorsction ineludo
Tohn D. Roekofellor III, Waltor Hoving, Charlos E, Hughos, Honry
Morgonthau, Jr., Becrdsloy Ruml cnd othors. This list con bo

proadonod widelyd

4a Roligious Groupss Wiltwyek works closcly with churchos and
roligious organizaticns. It 1s bolioved thot libercl Frotostant

grwp:mhudupmodwmtnm::mthuwm.

Tho Wiltwyek program olso has won tho rocognition and support of
putstonding Jowish locdorss OCatholic gupport connot bo gonorally

anticipatods

5, Othor Orgonizations, It should bo possiblo to drew londor=
ship from locnl ssedal-work ogonclos, and intorrociocl orgoniga=

tions should oleo furnish loadorshipe

6 _Wiltwyok Stoff Membors, This is tho socond most important
intoranl scurco of onthusiastie, informod ond gquolifiod loadorss

Of this group, 1t is boliovod that 10 to 12 would acecept campalgn

ossignmontas

!
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DITRODUCTION., This Scction scoks to caswor thoso quostionst

Is tho ficld of support sdoguato?

hors will tho nocosscry prospocts bo found?

The fisld of support dividos inte two partss (1) cetusl ond (2) potential.
In the cetunl ficld of support, wo oxamino tho past roeords of giving to

gupport Jiltwyck worke

Tho potontisl ficld of support consists of thoso individunls ond orgoani-
zotions, both inside nod outsido tho Jiltwyek ™. ," who may rocsone

ably bo oxpootod to contributo to this progroms

1. AOTWL FIEID OF PAST SUPPORT. We considor ot this point sourcos of |
gifts nod tronds in giving to support Wiltwyek work. i

1, Formor Donors, Dircet contributions to Wiltwyek during tho past
fivo yours have come from approximatoly 425 donorss

Vi J.-P*--"-"

2. Sources of Gontributiong, Tho total rocoived by Wiltwyok during
tho post fivo yoars was 9308,720,53. It wes contributod by tho fol-
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smount Por Ocat
e Individusls 3 42,237.23 13
B. Foundations 242,332.59 ™ #
0. Corporations R 0 t
D, Bensfits (1946 only)  24,150.71 B
Thus, we ses that foundations grants have been the strongest actual 'L'_
pource of support in the past., OConspiouous is the lack of financial )
support from Lebor and corporations, both of whom have a stake in :
Wiltwyck's program.
s analysis of v Oifts 1
Year Nos of Gifts Total .mount
1942 44 4 2,480.00
1943 % 2,400.86
1944 13 1,975493
1945 58 E!ggu.oo X
1946 99 7,422400 S
1947 (to May 1) B 18,960.44 .
Total 300 $ 12,237.23 1

This total of 300 individual gifts, which came from 197 donors, breaks K

down according to size of gifts aas follows!

Bize of Gift Noe of Oifte Zotel .mmount

Loss that 325 3 3 3Bl.50

7 25 = 49 123 30188493
50 - 99 46 2,481,00
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Size of Gift Ho, of Gifts Iotal .mount
§ 100 = 219 67 % 7,593.80
250 - 499 12 3,050.00
500 - 399 12 b, 250,00
1000 4 1,072400 b
2000 3 6,000400 ,_
2950 1 2,950.00 i
6000 O 1 6,000,00
Total 300 G 12,231423
4 ais of F t Gifts 1
Yoar No, of Gifts Total .mount g | |
1942 13 3 29,195.00 '
1943 20 331920400
1944 22 69,278.34
1945 18 13,870400 i
1946 19 32,201467 g
1947 il v 382758
Total 108 J212,332.59

These 108 gifts, which came from 3% different foundotions, break

aradel ks e L

down oeccording to size of gift os followst

3 %= 29 1 5 25,00
5 - 99 5 275400 |
100 = 29 16 1,855401

250 - 499 4 1,100,400
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Bize of Gift Ho, of Gifts Total .mount
9500 - 999 16 . & B,250400
1000 19 19,000.00
1250 1 1,250,00
1500 11 16,500.00
1900 1 1,900,00
2000 3 b, 000,00
2500 4 10,000.00
3000 1 3,000,400
5000 17 85,000400
6677450 1 6,677.58
9000 1 9,000.00
10,000 6 60,000.00
12,500 o g,lﬁgué

Total 108 i v212,332.59

Notes Included ore Greator Now York Fund gronts totelling
4:8,917.32. Ono foundution hos bequeathod the incomo from

socuritics currontly yiolding slightly over 600 cnnunlly. .

11. FROSFECTIVS FIZLD OF SUPPORT. iIn ordor to got o pleture of tho seopo
of tho tosk of roising 1,000,000, we computed o Gift Table cetimoting tho

mumber of gifts nooded, Thus, wo opproiso tho groups from which support
rocsonchly moy bo oxpootods

1, Tho 0ift Tublo is os followel

0 et i 01




2%
Rotio of Musbor
Froapocts of Oifts Cumulotivo
8igo of Gift to Workors  MNcodod | Totol otel
4100, 000 6.l 2 9 200,000 3 200,000
50,000 Bal 2 100,000 300,000
25,000 Bl 4 100,000 400,000
10,000 5.1 8 Bo,000 8o, 000
5,000 el 16 Bo, 000 560,000 !
1,000 Aal 90 50,000 650,000
REC.PITUL..T10H— :
I?:EE::-E:G oifte 520 ' i
Prospocts 122 Ejg.oou 658
500 Gel 200 100,000 750,000 _
250 el 400 100,000 850,000 ° 8
100 3.1 1,000 100,000 950,000 g
50 3.l 1,000 50,000 1,000,000 :r;
REC. P ITUL.T100—— H
Speeizl Gifts :’Eﬁw“ £t e =8 i
LIS - 8928 £
Prospocts 2,722 1,000,000 1,000,000 g
2. Frospocts ond Thoir Biviag .bility, Tho logical prospocts for this

campaign fall into oight mnjor groups. Thoso groups, togothor with
tho opproximnto numbor of prospects in oach, =inimum and moximum

oxpoctaney of finaneinl support, aro cs followat
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Baokor of

Oroup Erospoet Mintun  Moximun
Woolthy Individusls 11,000 a75,000 3 400,000
Foundotions 50 75,000 200,000
Bocrd of Diroctors 3 125,000 275,000
Wiltwyek Staff 5 1,000 2,500 ¥
Conatituoncy 1,000 70,000 125,000 E
Corporationa 400 5,000 17,500 .
Lobver Unicns 15 5,000 eh,000 b
Clubs & Orgenizotions _250 3,000 10,000 §

TOLLS 12,793 453,000 31,015,000
2. A Btudy of Sourcos of Supports Lot us look moro clescly ot eortain

of tho forogeing socurcost

ds Woslthy Individunls Outsido tho Uiltuyek "Frnily.” This
'm-mp is tho soureo f.ol-whl.uh wo must leok for omo of tho lorgost

blocks of giving. It is, ot tho samo timo, tho moat d.!.!‘t:l.w.l:t

L -

group to appraiso with oscuracy. Lot up cxanine the rros and

-nl:nu of this prospoet fiold,

To disponso with tho nogotive side firast, wo must ranocmbor that
Wiltwyck has an unipprossive rueord of lorgo gifts rocoivoed ovor

tho post five yoorse

Fron tho affirmativo viow, howovor, we hove tho fact thst thore
unttnbnagtthnhmﬂuunrmaHtmutm.
many of whon havo ot loast o prosusptivo intorost in tho typo of
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work Yiltwyck is doing, cnd should bo impolled to glive by tho
strongth of tho cascs Tho dovelopmont of our lists will producc
gppreximctoly 12,000 mon ond womon in this community who cro
elogasd o8 "Scloct Prospocts™ or "Proforred Prospocts." The
"Saloct" group hovo givon or oro eapshlo of gjﬂ.né in coounts of
5,000 or moros Tho "Proforrod" ;roup have givoen or era oopoblo '.,'

of giving »1,000 or moros k

In tho final onelysis, tho cmount sbtoincble from woolthy indi-
vidusls will depend upon tho oxtont to which tho loodors of Wilt=
wyck and othors aru propored to dovoto thomsolvoes to poraistont
ond woll-ploanod offort to goin tholr support, o, th:_:mrr_aru_. put

this sourco down ot o wido rango frem 175,000 to 300,000

Bs Foundotionss There cro upwerds of 50 foundetions whese fiold
of intorost in cncompnsccd by Wiltuyek's noods. The rocords of
Wiltwyok ruvozl that o total of 34 tm;dntﬁ,m howo modo gronts
totalling 2}2,332,59 uvor o poriod of nocrly six yoorss Although

-

goncrclly thoso groats to Wiltwyck hove boon o eonstont fretory
thot nood not dctor tho prospoctivo compoign from making carofully

proparad appocla with axpoctetlon of an upward trund ond rosponsa

Dt S

to tho oxtont of porhaps 775,000 to J200,000 during tho porded of

our throg=-yoor progract,

Gs _Boond of Dirogtors, Ocmtributions of tho menbors of tho Booxd

"will inovitobly sot tho stopdord of giving cnd tho tope of tho

ontiro canpaign. The group eontributions shruld total aot loss
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thon 125,000, Thoir oxample would bo far moro euqnul.nu ir
tho Beord could aottoin oo cvoroge gift of J2,500.

Dy Wiltwyek Steff, It is ccneodvable thet this group sumboring
approximatoly 45 could ond would bo willing %o ot lonst noko

nominol contributions to tho Dovolopmont Fund,

E. Tho Constituoncy of iltuyck, or gosoral public of tho com-

munity which Wiltwyck sorvos, roproscate tho lorgost singlo pros-
peet group umorieally. It is o difficult ono in which to guogo
finoneicl support, but gonorally spocking, tho contributions of
tho constituoncy in support of Jiltwyck's work in thko paast havo
boon monoy reisod by ovonts and bmﬂt; for tho purposo, ond
not monoy individyally givons. This fiold of support must bo
rogordod as o fluid onoss.capeblo of substontiol roturns if
satisfoctory mothods of rocching mony porascns can bo workod oufe
Tentatively, wo put this group down for a nﬂ.n.‘.m of 770,000

and o naximun of 125,000

¥, OCorporations, Uhilo corporutions hnve an inercasingly on-
lightonod cutlook toword thoir sociol ond eivie rosponsibilitics,
it must bo romombored thot corporotions tedey cro following e
policy of rotrenchoont, duo to tho opd of tho war, roducticn of
oxecss profits toxos, cnd uncortointy of caraings, -lso, Uilk-
wyck hos novor attomptod corporoto solicitation on cny seclos.
Howovor, Jiltwyek doos hovo o logitimato cpposl to businoss (for :
capital noods only), espoeially those oporating in this ecarmaity,

R L L R v o e e e
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sinco o good wolforo situntion is ¢ tongiblo conounity

gssot in tho form of o scfoguord to proporty volucss .-l8o
eorporate gupport of privoto wolforo is good publie rolations
for tho compony which doos business in tho ecamunity, In
akort, privoto support of privato cgonofos 1s ot onco thoiy
rooponoibility cod ¢ symbol of yrgmw initintivo cnd tho

tino=hcaorod Anoriecon way of lifos

Gy ILabor Unions. On the bosis of o cordinl working roloticn- Y
ship betwoon the Soeisl Sorvico Employocs' Union ond tho ogoney,

it sppoors thot o strong oppoanl eould be mado to such groupes

Tho post giving rocord of tho Lebor chosts of both tho CIO

zod L indiccto thot thoso unicas give oithor o substantiol

sum or not at oll, Unicos should eootributo o minimum of

95,000 and possibly os much o8 25,000

Hy Olubs und Orgonizotions,s Many important locol mons!

ond women's eluba should bo logleal prospoctss Civie
organizations, crgonizod notismality grouns, church ETOUDS,
ates, should bo evoilable in tho eommnity as prospootés

Whilo the suppert given by such crgonizaticns to Jiltwyek's
work in tho post is nogligible, proper prosontotion of tho

easo should produgo J5,000 to 10,00,

e




I1l.. CONMCLUSIONS. In this Sectlon, we see proof of the wmrning which
we voloed im the Imtrodustion to the report =y the Wiltwyek Develop=
ment Fund represents hard work for every member of the Wiltwyolk

Imu'i

In evaluating the prospect fleld for the proprsed campaipn, we
have olesed a heavy burden of support upon the existing leadership.
While cutside ocntributions must be scupht in substantial amvunts to

meet the goal, it 1s apparent that the sucoess of the camralgn will be

easentially a "family" resprmaibility.

Solloitatlon of large pifts from wealthy individuals, foundations,
ghrporations and others not already interested in the Wltwyek orogram
will require extensive nnd intensive cultivation. Here, %o, the
burden falls to the "famlly,™ for the persons most elosely identifled
with Wiltwyok's conoepts and practices are the persrms who can best

ennvince others that they, too, should support this programs

The eultivation nf the field of wealthy individunls prses ome of
the greetést ochallenges of the eampaign, Here 18 a group of 12,000
men and wimen who have direct comtact with many thousands of other

persvns of menns.

Wiltwyek has the omse to ellolt these persons' support =- an

appenl that has strength, vitallty and urgency for all thinking

Amerionn men and women, Here is thelr chance to share thelr advantages

il
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with cne of soolety's needierst and mnst deprived groups, Here is an
npnortu-nltlx to participate in work whose potential influence on child
sare and treatment everywhers is boundless, The great challemge lies
in bringing together this case and itas lnrge pnt.uufbi;l sudience of

thousande,

This will require works It will require visiom, It wlll require
eournpe, lmapination and enthusissm um the part of lenderships Every
man and women partioipating in the sampaign must be imbued with a
"olve nnd get® spirit.

The campaign, in cultivating new flelds of sunport, oan agoomnlish
long-range gains far beyond the mometary value of the ormtritutions, A
thorough effort should be mede towerd bringing gach new oomtributer inte
Wiltwyok's permanent circle of friends mnd supporters. Bach giver should
be made to feel that he is & part of the Wiltwyek movement, He should
be kept abresst of developments, and should be informed periocdically as
to what is being sacoomplished with the help of his contribution, In
turn, Wiltwyok will be getting new 1life bloed, for these newly oultivated
friends will be willing tu}-;!.w in the future of thelr time and leader=
ship as well as their financial supporte

For this reason, it ls important mot to overlook the youmger gemera=
tion who will, in a few years, be tha business, nrofessional and anoinl
lenders of the oommumity, The fund=raising cempaipn affords Willtwyok an
opportunity to cultivate sutstending individuals among this group == &
worthwhile investment for Wiltwyok's future.

P




IEZ JCRIGRS

INTRODUCTION, The next prerequisite for s successful campaign is &
sufficient nusber of well-informed, enthusiestic ond capeble voluntoer

workers to earry the appesl to potential contributors. In this Secticn

we consider the questionst

How many workors will bo noodod?
Where will they bo found?
How woll-infornod will thoy be of tho caso?

1. NLEGR OF JORKERS NIDD, Froo tho Gift Toblo in doction Four, wo

have scon that an cstimatod 2,722 contributors will bo nooded to reach
& goal of 1,000,000, This contributor figurc includos 1,000 givors

of §100 and ovor and 1,000 givors of 350 and over.

Pund-roising oxporicncc shows thot epproximotoly four prospocts must bo
canvossod to yicld onc gift. For tho smallor gifts, it is safo to uso

o lowor ratio. Thus, wo sholl nood approximatoly 8,800 prospocts.

1. Spooial Gdfts Oommittoo, For purposos of basie plenning, wo

assunc thot tho Spociol Gifte group will, in tho moin, bo rospons-
iblc for an cstinctod 122 Spocicl Gifts of $1,000 and over. This

- md A T—— =
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inplics somo 520 prospocots, Tho anseignmont of ono worker to
ovory five prospocts is tho offootivo rotio. Thus, cbout 100
workcrs will bo noodod to policit spocinl gifts of this sizo

and Tangos

2o Ovor-All Spoota) Gifts Task, Bocauso tho Spsoicl Gifts Cone

mittoo olso will bo rosponsiblo for obtoining gifts ronging from
350 to 31,000, ond ogoin, for purposcs of bosie plonning, wo

assumo that cll spoecial gifte must bo cbioinod by workors of this
Committoo., The 2,000 smellor sizo gifts will como largoly from
committoo-dovelopod lista and tho alrocdy rotod prospocta which
howe boon praplr.rud to dotos, Sinco wo onticipoto thot this group
will givo in o throc-te-one rotio, 6,000 prospocts moy bo ncodod
for this group. Tho assigomcnt of ono workor to ton prospocts aota

tho workor nood for this group.

11, SOURCE OF LORKSRS, To moot noods of moro thon 500 werkors of

Bywolol Gifts cclibro of whom not more thon 50 con eoncoivebly bo on—
listod from within the "fomily,™ it is of tho utmost importonec that tho
compoign locdorship vigorously cddross itsolf to the onlistmont of
spocinl gifts workors from sourcos outsido tho Wiltwyek "fomily."

S — R e
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PARE I - SEGTTON SIX

OBSTACLES TO BE OVERCOME

————————————————————————

I, WILTWYCK IS RELATIVELY UNKNOWN AND UNPUBLICIZED, TWhile Wl lewyek

enjoys an excellent reputation in soolal agenoy olroles, its field
of interest, support and leadership is numerdeally small, A
thorough and well organiced publicity effort is needsd to overeome

this chetnole,

11, THE GENFRAL PUBLIC IS UNAWARE OF TEE DEFICIENCIES in New York

City's facllities for care and treatment of young delinguent boyse

1II. THE GREAT MASSES OF THE PUBLIC ARE ATTRACTED T0 PROGRAMS WHICE

REPRESENT MASS EFFORT, such ss the major heelth oampalgns, the
drives to aid starving children abroad, eto. Programs built arcund
experimentation and treatment of srall numbers of boys == such as
Tilltwyck's == have appeal to certain segments of the publie, but not

to the masses.

IV, PUND=RAISING IS A MAJOR INDUSTRY. In sppenling to the publie

for funds, Tilltwyck is entering sompetition with hundreds of ather

worth=while efforts, among thems

1, Other appeals in Wiltwyok's own general elageification of
ehild welfare,

2. ‘loonl and national health, education and welfare eampaipns,

=




appealing to individuals, groups and foundntions,

5, The vital efforts to ald the distressed and starving peuples
abroad, which must of necessity cut into the amount of philan-

throple funds awvallable for work in this country.

4y The efforts devoted entirely to interrancial programs, which
attract srme of the wenlthiest and most prominent individunls
nnd groups which might be interested in the interracial phase

of Wiltwyok's work.

V. LACK OF MANY IARGE GIFTS IN THE PAST. TWhile the Gift Table

(Seoty Four) shows that at least 122 gifte of $1,000 or more are need-
ed to meet the agency's three=year fund=raleing quota, only 29 individuals
nnd foundations have given gifts in this entegory to Willtwyek in the

past, Thus the level of glving of present supporters of the Schrol must

be ralsed and the nunber of large contributicns nust be inoremsed.

VI. WILTWYCK'S CASE MUST BE POLSTERED S0 AS TO MAKE THE STRONGEST

POSSIELE APFEAL TO THE GIVING PUBLIC. Any deficiencies in the program,

etos, must be overcmme as qulokly as possible oo as not to detract
fron Wiltwyck's present status as nan exeellent and progressive labora=

tory in the treatment of disturbed children.

VII. CONCLUSION. In the past, Wiltwyek, conpared to its competition,

has been “hiding 1ts light under a bushel,"™ To broaden its fleld of
support it rmust meke more people aware of its progresss To inorease
the alze of gifte fron 1te present supportera 1t rmet rake them more

E e g ——
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PART I - SECTION SEVEM

TIME OF CAMPATGH

INTRODUCTION. In this Seotion we ounsider the questiony How should

the money be raised?

Before dolng an, we take lnto oomsideration several factora, such na
the timing of the Grester New York Fund cempaigng Red Cross) Cancer)
eto,, and, noet important of all, the tine it takes to organice
thoroughly for this type of fund=-raising effort,

I, TIME REQUIRED TO ORGANIZE CAMPAIGN. This ecampaign will oall for a

thorocugh crganlenticn as will be shown in Part IX, Sectivn One =
Compalgn Specifications, That takes adequate time, at least twelve

weeks of {intensive ocrganieation and preparation,

II. CONCLUSION. In the light of the foregolng, we recormend that |

arganiention and preparatory work begin Hovenmber 10 and that the Inltial
Gifte «ffort open ne shortly thereafter as possible, Te then recommeond
& general campaign on & porrunity-wide moale to be launched immediately
after February 2, 1848, This will avold confliet with most of the
major money-ralsing efforts in New York City, and allow sufficlent time
to orgeaniee, prepare materimls, train workers and pormit eonoentration
on the fleld of BSpeolal Gifts.
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1, Pro;orotory, Novembor 10 to Docosber 6, 1947 (four wooks)
during which timo hoadquortors will bo ogtcblishod, top organi=
zgotion porfoetod, proliminory stotomont ond zajor pomphlot writton,

othor mtoricls proporod.

2. Poricd of Orgonisation, Docosbor 8, 1947 to Jenuary 31, 1948

{8 wooks), during which orgonization will bo complotod and cdvance

gifte solicitod.
1

3, Foriod of Intonsivo Compoign, Fobruary 2 to Moreh 13; 1548

(6 wooks), during which the active solicitrtion will toko plocos

4. FollowUp Poriod, Moreh 15 to ipril 10, 1948 (4 wooks), during

which unossignod prospoets will be oppunled to be letter, ond ine

eomplotod assignmonts fulfillod.

11. TiE TH2S1s OF FUBLICITY, Briofly stated, tho mojor themo oround
which tho compaign's tppocl will bo built, is ce follows:

Iz tinus such os those, moro and more childron cro doprived of
tho physiscl roquirononts of heclthful living ond oponly rojoctod
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protootions

T.ogo oro the misguidod sdolasconts who 2ro miopt holplossly
from mincr dolinquoney to falony...tho ®problon childron® who
will moot 1likely boecmo pormencnt publie ohargos if aothing

is dono for thon.

hon such childron appear boforo o ehildron's court judgo, thoro
often is no ploeo to sond thom oxeopt back to tho vory homo from

which atons thoir anti-mocinl bohovicr.

Mow York Stato low mokos no provisica for ghildron undor 12 yoors

of mgo to bo cored for cutsido their himos, Fostor homos cod

child-enrs instituticos eloso thoir dogrs to mony "problon childron.”

Only Wiltwyek will cecopt Now York E::W'n dolinquont Protostant
Negro boys undor 12 yoors of agd. Tho l.anok.grmu'tda of tho boys
at Jiltuyck...tho cosc historics showing tho doprivoticn cnd ro=
joction which thoy oxporiencod ot homo. ssboor out tho stotomont
thot thoy aro "Nobody's Children"...tho city's ncodicat and nost

doprived youngstors.

Tho oducotisnal, rosrostioncl, modiecl und mantal hyglonis pro=
gron cffcrdod thosa boys, ht.-ﬁw;r. oxorts an influcnea far boyond
tho limits of N-w Yor: City., Wiltwyek is o loboratory in tho

soiontifis troctmont of childron ovorywheros




I T [y o Ce

»

During the past five years Uiltwyck has established itself as
one of the best children's sgenciss in the country. More and
more perscns professionelly isterested in child guidence end
treatment are visiting the school to observe its progrem, Jith-

out excoption they are improssed with Wiltwyek's offectivencss.

Wiltwyek in the past has boon supported financially by a small,
gotive nuelous group of individuals and sovercl foundetions,

Its prosont finonoisl plight is diro, HRooontly boord mombors
ui.;;nﬁd o porsonal noto to roplonish tho doplotod tromsury. Tho
physicol plont ia’in sorious unuﬁ of ropair. Plans for dovolop=
mont in the immodioto futuro...dovolopmont wital if Tiltwyek

is to koop its ploece cs o loador in its fiold,.,will noecssitoto

cdditionol staff mombors, highor poy scolos ond suverol cdditienmal

bulldings.

To moot thoso noods ond to provide funds for oporcting oxponsos

for the noxt throc yoors, §1,000,000 must bo rcisods

In order to octtocin this gool of tho Jiltwyok Dovelopmopt Fund,
tho school must eotll upon its old frionds to givo ovon moro gon-
orously than in tho post, But that will not bo ocaough, The
eirelo of frionds of Wiltwyck must bo brocdonod to inelude o

much groztor sogment of tho publiec,

For Uiltwrok ia porforming o vory rool nood...to tho Now York

Oity community, c& tho only institutiecn for tho eccro of ite
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noodiost, most noglostod childran,.,ond to tha ontiro field of
ohild wolfore, o8 o domonstrution contor cnd loborotory sotting
tho pattorn for ooro ond troctmont of dolinguont cnd unhzppy
childron ovorywhoro. Wiltwyek's appoul roprosonts on opportunity

to bo "Somobody to Nobody's Childron.™
AII. GQAP.JION WME, Tho following eccmpaign nomos aro suggostods

WILTJYCK DEVELOFMENT FUND
WILTWYCE EMERGENCY FUND

IV, CAMP.ION SLOGAN, Tho following compaign slogoms oro suggostod:

BI "30LLBODY™ TO "NOBODY'S CHILDRZN™
RECUECH OUR "FORGOTTUN CHILIAZN™
YOUTE MOST HE SCRVED




INTRODUCTION, In this Soction, wo outlinc tho fromework of tho orgonds=
zotion which, in our judgment, will bo neccssory in order to eonduct o

gucccssful fund-roising ecmprign for Wiltwyok,

I. FROCIZIES, It is irpertont thet cortein principlos bo observed in

tho orgrnizotion ond opurction of thi occmprigne

1, Univorsclit art, Tho singlo, most fundomontal prineiplo
1 thot the Wiltwyel: Dovolepmont Fund must be tho cll-consuming intor-

o8t of cvoryono assodintod with tho agontis

All roscurccs of both porsenncl cnd mrtorirl mugt be prrt cnd parcal
of the rogalcr progrem of Wiltwyck cnd in no scnsa o Aivision cporot-—

ing indopondontly.

2, Roproscntotion. Committoo choirmen rnd membors must bc TOpTrOs

suntotive of thu groups from which fin@neipl support will be soughts

3, Rosponsibility, The offoctivenoss of tho crmprign oPgeaizction
will bo conditloncd by the dogree in which individunls cocopt To=

sponsibilitye

4, Excoplo, The zocl of tho cropodgn leadors will dotermine the
zecl of cll subordinete groups cnd pffoet glving cs woll as working,
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S Planning, All mfor orgentzation end publicity wrk mist bo
ecarefully planned in advance, not improvised.

G, Desdlipes, All metivities must te laid cut according to definite

time sohedules of sccomplishment.

7. Perecnal Solicitation, Agein ve emphasize that personal
solicitetion, not letter writing or telephoning, must be the besis

of this campalign.

B, Criticel Response, lost people are more responsive critically
then creatively., Much time is saved conmittes members, and the
cappaipgn gains, Lf e definite egenda is prepared for all meetings,
if definite plens are proposed and specifie ideas laid on the table

for discusalon, decision, end sction. Meatings without clearly

defined issuos frequently are fruitless.

Undor this heeding,

we refer to the sppended Cempeign Organizetion Chert.

i: Executive Direotion, The upper half of the chert (sbove the

line "Oporeting Committoos") shows the committees and individusls
who will have the responsibility for detominetion of policics,

executive direction end leaderahip.

As The Board of Directors of The Wiltwyok School for Boys,
Inc, As the governing body of tho cgency, the Boerd carries
the full originel responsibility for tho docision to hold
the cempaign, end, by virtue of thet fect, mist carry elso
the subscquent burdon of setting the stenderd for work and

of forts
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" B The Canpaign Z-ocytive Compittes

a. Campaign Punotions, Much of the responsibility

for the conduct of the campeign has been delecated to
this committes, made up of Board members and others.

It will run the campaign, make decisions and sssist

the General Cheirman, but in the first and final apalyscs,
the besie responsibility will lie with the full Soards
The Executive Comiittee should meet frequently ond
resularly, The chairman freguently will be the spokesman

for the canpaipns

b, Personnels ife belisve the chairman of this comaittee
should be an cutstanding community leader; in feet, cne

of perhaps 15 persons in Wew York whose names code immediately
to mind, The comaittes should not exceed 10 or 12. It

should be ropresentetive, . common procedurc which tends

to provide the necessary ropresentation is to galect the
chairmen of the major operating committeecs =s members of

this comaittoe.
G0l 1

_t, _Campaign Punctions, The Gonersl Chairman vill pro=
vido tho top individusl lsadorship for the campaign

although he will undoubtedly "share tho spotlicht" with
tho chairman of tho Executivo Committeo. Uith the aid of
tho mombers of tho 3oard and tho Bxceutive Coamitteo, he

Bt
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will onlist tho chairmon of tho oporoting committues; ho
will assist, in somo instancos, in tho selicitation of
3alset gifts (10,000 and ovor) and Proforrod alﬁl
{11,000 and ovor)s Ko vill be tho principel spokossan

for tho campaign.

bs FPorsonnols ..o indicatod by tho maseulino promoun abovo,
wo rosommand thet tho Ocnorsl Oheirmen bo & man, Ho must
bo an outstanding citizon., Ho should undorstand and
approeiato Yiltwyek. It would be proforablc if ho hed
fund=raising oxporicnco, Eo should bo socossibla to the
headquartors orgonizotion ond should bo in o poaition to

budgot o dofinite amsunt of rogular timo to tho work of

tho campaign. .
Ds  The Exccutivo Vicc-Chairman, .

8y Conpaign Punctions, The duty of the Exceutivo Vico=
Chairman will bo to roliovo tho Gonorsl Choirmen of as

mich oxJscutivo rosponsibility as possibla,

_bs Porsonnol, Ho or sho con bo younjur, & porson nith
onorgy ond vitolity. It is not noocasary that this porsoa
hewo tho prostigo of tho Gesercl Chairmen, but ho or sho
should havo connoetions wnd know tho wey cround toun.  The
Vico=Ohoirmon should bo somoono who con spock in his or
hor own nomo, but who would oftcn spock in tho mama of tho
Gonoral Chairmon. . Ho or sho should bo ablo to contribute
nmﬂnnblnmtwtlﬁhmmlp._

T R &
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_E, Tho Troagurors

ss O-mpoisn Functions, The Troasuror will oxoreiso com-

trol over tho budget (cpproved by tho Board) ond with tho
oid of the Assistant Troocsurer will hopdlo rocolpts and
disbursomcnta.

be Porsonnols It is suggostod thet e locdding bonkor ox
busincas mun bo appointed Troasurcr of the ceapoign, ond
that ho bo odded by the Bookkoopor of Jiltwyck Schools

24 Tho Endors c ttao, tho Qitizons Comaittoo tho

Committoo of Sponsords

As Compuisn Punctions, The function of this comittoo will bo
to sponsor ond ocndorso tha prosrom ond activitios of Tha Wiltwyek

School for Bors, Imcs, o8 woll os Tho \iltwyek Devolopmont Pund,
whi¢h will mako tho progrem ond aetivitios ovon moro offsetive
in tho yoors to eomo, It is hopod thot individucl mombors of
tho cndorsing committoc will also sorvo om othor committoos, but
momborship in tho sponsoring body will mot, im itsclf, earry

cay commita.nt boyond cndorsomant,

i

This comaittoo is comeoivoed wholly os on ondorsing sroupe To
its momborship should bo imvitod:

Gs For gift cultivotion purposses Soloct mon and womon

considdéred prospacts for lorge gifts -- possibly 3500 ond

OVaTe
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Prosidonts of solootod componios conaidorod prospacts for

the lorgest glfta.

i il
donts of scloctod sorvico plube, soeial, lmﬂ.n%’u cnd .

womon's orgonizations, fron whoso momberships wo would

hopo for giving cnd workin; supports I

os _For community roprosantation: such nst tho Mayor,

tha modieal sccioty prosidont, loedl hoolth officcrs, tha
Governor of Now York, prominont juvcnilo authoritics,
tho Amorican Logiohs

Tho committos, in eortain eircumstonccs, would hovo oither a

singlo honorary chairmon or sovorol honorory chalrmens

Ba Forsoonol, This committeo might aunbor from 50 to os many

SR ]

as 12§ proninont mon cnd wemon reprosontative of cll groups

E

froz vhich support will bo sought -- cnd thot mocns virtuolly
ovoryono in €ho businoss, political, civie, scclal, roligious
and cducotionsl 1ifc of tho commmunitys '

i

b2 JEIARRHE.
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2s Ocmpaign functions, This coamittoo will bo rospomsiblo
for tho solootion, ossignmont, cultivation ond solieitation
of cll individucl prospoots for gifts of 7100 or moro und,
in particulsr, cll prospocts for gifts of ;1,000 or morcs
Tho first rosponsibility of tho Spoeicl Oifts Committoo will
bo to soloet for initinl cultivation prospocts who, by :
rocaon of thoir giving povor ond knovin or prosumad intorost,
moy ba oxpootod to givo substonticl cmounts in the onrly

stoges of tho eanmpoign,

by Porsonnsl, This committoc should bo built mdml.‘;

and eorofully, atarting with porhops 10 ond growing cs
eanpoign orgonization progrossdss It should bo modo up

of poople who oustomcrily movo in tho seceiocl ond ot tho
coononie lovel of tho porsons who eca bo oxpootod to give in

large cmountss

Initiclly, it should consist of tho Prosidont of tho Boord,
tho Gonorol Choirmop of tho enopoign, o fow mombors of tho
Boord, ood two or throo othors whon tho forogoing moy

soloots

Tho Choirmon of tho dpucinl Gifts Comuittoo should have hod I
Bomo oxporioseo ia sooking large gifta and should not bo {
oevorvholmod by tho thought of :sking for fivo or six -

figuro subseriptions.
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This m:tmmmﬂnn-ﬂlmintmwnw
o dividoed inte a mt- dtvision cnd o imh aivieien,

cach with o um-ohm
ae Canpaign Punctions, Upon obtaining tho ohcirmen ond
vico-choirmon for tho Foundotions Committoo, cnd tho ob=

1istmont of othor mombors, tho prineipal aspocta of tho

functions of tho committoo moy ba stotod ce followst

1, Suggostod first stopet a mooting of tho group
should promptly bo hold for tho following purposcsl

Initiol Foundations = %o soloct, cssign ond ploa
approachas to tho fivo lecding charitablo cnd

philanthropic foundotiona.

Foundntion Appools = whonover possiblo, o personal
{ntorviow should bo crrangod with the found-tion

ezosutive wnd one of the gomnitteo's cbleat

apokcBnois

h_mm, The committec should noxt eon-
gorn itsolf with tho rmmmun

Scloct all othor foundations to bo approachod.
Betablish foundotion gift quotass

Dooido how prosontations shall bo mado, is0a,
whothor by porsoncl intorview or by lottors
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Beview pnd opprove presentotions whish campoign

hecdquarters has prepared,
Assign foundationeprospects to committee members

who ore the most logicol “approcch,®

be_Porgonnel, Members comprising the Foundetions Committeo
should be of the highest possible cclibre and should ineclude
individunls in whom foundontion officers or trustees hove
confidonces The committeo shall comcorn 1tsolf with making
appoals to foundutions for grants of specified aize and it
should bo {nstrumentcl in roising o substantiol portion of

tho campaign goal of §1,000,000.

The gonorcl compaign choirmon should enlist the Foundntions
Committoo chairmon or caoll o meoting of tho compaign com=

mittoo to discuse and docido on potontinl candidotos. Tho
choirman of tho committee, im turn, should onlist o capablo

wico=choirmon for cssistnneo.

Cs_ Corporations Committoc,

0. Compaign Functions, This committoo will bo rosponsiblo
for tho sclootion, nssignmont, cultivotion cnd solicitation

of nll koy corporoctions in the community.

- . .
As with tho 8Spoeicl Gifts prospocts, o fow corperntions
should bo soloctod to moko poco-sotting contributions of

substonticl omounts ocrly in tho campoign. This committoo's

-
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cbjootivo is to cnlist o sufficiont nusbor of voluntoor
workors to solielt o soloeted list of compenios whieh oro

progpoots for gifts of $500 cod ovors

b, Porscpnol, It 1s suggostod thet o men bo oppelntod os

choirmon of this -n_lttw. pomoono who is on fomilior torms

with tho prosidonts of tho corporations to bo soliecitod.

Tho chadrmon of this committoo should bo cesistod by o

numbor of businces loodors. Tho Corporctions Committoo

should be amoll ot-tho stort ond should bo onlargod ce

tho crgonizoticn procoods.

D. Lobor Conmittoo,

Ge Oocmpoign Functions, Roprosoototive of both AFL ond
€10, this committos will bo rosponsiblo for orocting tho
intorcst of loeal unions in Wiltwyek, cnd scouring gifts

froa loecl trocsurics,

*

bs Porsoanol, This committoo usunlly v4ll contoin both

Boord mombors intorostod in Lobor rolations, ond staff

mombors who oro also union momborss

E, Socicl agonoios Committoo, A singlo committoo, undsr o

ohoimman, should suffieo, with coMittos mosborship calisted on
tho basis of ono um&ho-ormﬁm, to hood up tho

aslicifation offort smong tho porscnncl of tho lﬁﬁl’-

W
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¥, _Olube end Organizations Committee: This committes would

seek treasury gifts from sll loeal clubs and orgonizations.

—

S—

It would require a choirman (mon) cnd go-choirmon (women) whose

e

responsibilities would be to orgonize treasury solicitation

cmong men's ond women's orgondsctions respectively.

&, Ohurch too

¥ : .
os Campoign Funotions, This committee will work with

groups in the community churches, with o view of obtoin-

ing treasury gifts.

be Personnel, Membership on this committes would com-
priso the men ond women of Wiltwyck ond friends who core

oesocinted with one or more of theso groups to be solicitods
Hy The Wiltwyck "Femily” Committoo,

ae Oumpaign Functionsy ' This committoo will solieit the

stcff, and their fomilics ond friends,” Just os tho top

urga.ﬁimt-iun must sot stondards for big gifts, this com=

mittoo must sot standords for tho family ot lorgo.

bs Forsonmcl., This committoo should comprisc the choir-
ron who would undortoke to solicit tho School staff ond
mombors ot Esopus, and tho stoff cnd mombors comprising
tho "in town"™ offico, It is boliovod thot tho "fomily"
should bo conafdorod os o unit rogordloss of tho two
Wiltwyck oddrosscas : )
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I, Initdol Giges Oommit¥cos Wo now roturn to tho first box
on our Ohart,

-I-
de Oompoign Functions, This committoo, which will bogin

its work for in ocdvoneo of oll tho othors, will ocut

acrose oll committoo linos. It will soloct for initial
eultivetion o fow prospocts — not moro thon 10 at firdt,
and porhaps novor moro than 25 or 30 — who, by rocson

of their giving power ond known or prosumed intercst in
Wiltwyck, with its doings ond whot it stonds for, moy bo
oxpoctod to givo substontinl sums which will sct o astondord

for tho rost of tho community.

Eitinl Gifts prospocts should include mombars of tho Board,
formor locdors, woalthy individucls and corporations,

This committco should not overlook tho ™yoar-ond monoy®
which bankers forecast will bo aveiloblo in Docombor, 1947.

b, FPorsomnol, The scmo qualifications must bo fulfillod
for mombarship on this committoo os for Spocizl Gifts Com-
nittoo memborship == but to on ovoen grootor dogroc. Mombors
must bo of a finanoicl and social position nupumhl_n with
that of thoir prospocts, and thoy must not bo hositent

in asking for big monoys =
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ae Oompeign Punotions, Wo bolieve such a committoe of
groat importonce to o succossful campoign for Wiltwyck.
Prospoctivo workers aro not sufficiontly informod about
tho agoney, ond thoro is room for grootor cppreointicn
ovon cmong tho "fomily,™ This committoo would bo rospons—

ible for instruction mootings ond ®azclos dida.™

be Porsonncl, This committoo would bo mado up of mombors,
two mon ond woman, who hove both soloamanship know=how and
o flair for showmonship. Instrudtion ncotings must bo

modo intorosting cnough to ottroot attondaneo ond dromotio

ancugh to Arivo home tho sclicat polinta,

K, Public Rolotions Committoo.
0 Compoign Punctions, Tho Public Rolotions Committoo,

in consultaticn with tho oxcoutive locdership, will
dotorninc tho policios govorning tho uso of all publicity
podin ond promotion of printod matorinls. It will oxoreiso
control ovor tho production of oll printod mottor, ond
aceist in doveloping chonnols for distribution of motoricl,
In ordor to foeilitoto eperation, tho publie rolotions
choirann shnulﬂ. bo in o peaition to cot on mottors of
authorizetion ot any tino suporior comnmittoos aro not in
sossicn, A dotoilod Flaon of Publieity followe in Ssction
Throo of Port Il.
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bs Porsonnol, This committoc will consist cnly of a
chairman ot tho outsot, to bo onlarged lator to includo
fricnds cf ‘Hl.lhn; .umm with the vorious fiolde of
publieity, Tho chairmon eortainly should bo ono with
oxperiocneo in public rolations. OConnittoo mombors should
bo scleectod from pross, rodic, advortising, otc.

Ls Hocdquortorse
8s Ooopoign Functions, Hoodquarters will serve tho chaire
~ mon of the 'mzl-im oporoting committoos in nll mottors of
lists, rilua; provision of soerotorinl ond elorieal aid,
pmd.unﬁnn of printed metoriols, ond purchnso nf.mplinl.' =
Tho most -important of thoso runutim is that of building
up ond mointoining odoguato moster and subordinato eard

filos of prospocts ond workors. At this writing, spoco

for Hoadquortors has not dofinitoly boon doecided upon,

bs Porsonnol, Porsonnol of Compaign Hoodquertors, both
voluntoor and profossioncl, is d1scussod in Scction Five —

Tho Budgot. Thot Soction will show tho tochniccl staff
cach committoo will roquirc.




A TR TR S T S gy e

INTRODUCTION., In considering the plan of publicity for the I‘i_lﬂ:'uk

Sehoel for Boys, it 18 of primary importence that we tear in mind that

every public utterance concerning the school on the part of a staff

member, Board member or campaign worker will have its bearing on the

affectivenssa of the publicity program., Thus the fund-raising cempaign

publicity program must not be a separate effort from other iltwyck

publicity. For that reasom, it {s important thet all publicity, written

and spoken, be the responsibility of the Publieity Directors To insure

that all stendards of prefessional ethics and sccurecy ere complied with, 3
all meterial s'would be cleared through the Executive Director or &

designated member of the professional staff.
I. PURPQSE, The aims of the publicity program ere twofold: {
1. Immediete,

Ay Educational, The irmediate alm of the publicity program l‘
is to create infommed opinion on the part of the Wiltwyok

"family,” known friends and general public concerning the
School's purpose, program end eccomplishments. The program's
purpose will be to show, through ell nedis svailable, the
School's role both in New York Clty child welfsre set-up and
a8 o laboretory in human engineering whose ideas and concepts
ere destined to help childrem everywhers.
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B, Fipancisl, Trensleted into terms of cultiveting ﬂlﬂl‘lﬂ.
Iuwo!t_. the publicity program, clossly coordinated with the
orgenization plam, will have the following aims:'

e, To appeal to the humcnitarien, esctionel and soeiel

consciousness of prospective workors and domoTs.

be To establish the importance of tho ceuse in the minds

of preapoctive donors,
¢s To identify prominont individuels with the cause,

4. To show ondorsement of tho ceuse by officiel or

civie groups. r

6. To meke the cempaign workers' task simplor by pre=
viding the prospoct ficld with important information about

the campaign's goal and purposo.

f. To meke the vorker feel ha is & pert of an important

CAUBD .

g« To intorpret the work end noed of tho School in the
light of known intorosts of such speclal segments of the

public es church groups, civic groups, ctee

8y Long-Reggo Aims, Tho long-ronge eims of tho publicity program

are to:

As Brosdon the sudionce 'ut thoso intorestod in the school and
widon tho eirelo of informcd good will which is en inveluable
assct of any orgenization.
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B, To cstablish an cnlightened intcrost in tho school and ite

work among on ective and giving sudicnce thet will be of use

in future fund-reising cctivitics.

Tho eudionce will divido itself roughly as followe:

1, Known fricnds and members of tho Wiltwyek "family."

2, Wealthy individuels, groups and foundctions.

3, Spocial scgmonts of tho genmerel public with knmown intcrest in
tho type of work being dome by Wiltwyck, such as intorrocial groups,
eivic groups, cducational groups, rcligious groups, ctc.

4: The Eanuml P'I-“Jliﬂ-

III, TH: TIEME, All corpelgn publicity will be built cround the thomo

ns outlined in Secetion Ons of Port Il.

IV. OPERATION, Thc publieity progrem will be corried out undor the
dircction of tho Boerd of Directors, with a rcsponsibility for clearance

of toxt cod policics to bu established,

V. MATERTIIS AID 1EDIA, This scction covers thc metoricls and medis

ossontiol to thu cempeign offort. This scetion of tho plen must of

nocossity vemcin flexible.
to te

As_Preliminery Stetomont, A simplo, four-page, lotter-size

folder, the preliminery stctoment will be meiled to membors of
the Wiltwyck "fumily" and certcin of its imown fricnds. It

T LN
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will moke mo appecl for comtributions but will explain the
mlhbmﬁm.ﬂhﬂtﬁﬁopﬂfuihtﬂﬂﬂ
effort, emnounce the steps to be teken to roise tho money

end invite prrtioipction of volunteer workers,

Quentity: 5,000
B, Specicl Pposentotion, To eppoel for speciel gifts from

soloeted foundrticms end woolthy individucls spocirl presonto=
tions will bo proporod. Thoy will be individuclized ce much

as possible to'nppocdl to tho spociel {nterests of tho potontiel
glvera.

Quentity: 100 .

C. Mojor Pumphlect, To present the entire ccsc o8 grophicclly
ns possiple, & mejor pemphlot will be propered for distribution

to cll listod prospoots.
Quentity: 5,000 4

D, Gonorel Distributfon Picco, A coneise, highlighted summory

of tho eppocl, possibly in question-ond-rnswor fom, for use
by voluntcer soliciters vhon enlling on thelr prospoct cnd as

r dircot mail ploec for o olecn-up appoels

Quentity: 20,000

E, Workers' Hendbook, This plece will list all "selling
points™ of the campaign, methods of soliciting rnd instructions

as to campalgn procedure, It should be brief, eye-omtohing,
informative, (Mimeographed.)

N R S
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7. Speakers' Ouids, Caspeign matertel should be outlined
graphically for m speekers in brief, handy form. :
(Mimeogrephed.) :

O, Campaign Bullegins, To keep all workers fully informed as
to the progress of the campaign, & nrinted report will be sent
them at regular intervale during the intensive periocd of the

campeign. (Mimeographed.)

H, Subse on B Lette ds lopes

2, lMedia, All media will he used to carry the campaign case to
as large & section of the gemerasl public as possible, with speciel
emphesis on media reaching those sections of the public knowm to

be interested in %Wiltwyck's field of activity.

«» Fress

mnﬁ. Publicity will be placed, if posaible, with
wire services, festure services end news syndicates with

the aim of bolstering Viltwyck's revutation es & "laboratory”
developing idess whose influence is being felt throughout

the country. Such material mirht include:

News Releescs,

Interviows with key leeders end staff members.
Endorsement of national lesders or groupsS.

Stories on new developments, statistics, etc.

RN s
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Plotures of the work being dome at the Schools
Piotures of campeign events involving netional i
figures.

be lpowie
Hews Releasess

Stories on local goals end progress. .
Porsonalitics in cempeigms .

Interviews with staff members, board members, -
cempelgn leaders.

Fosture stories on tho School's work with loecal
englos

Coverago of featurs oventss

Lotters to the editora.

Suggestions for cditoriels.

Socioty items.

Fillors.

Photographs, i

Personelitics in the compaign.
Bpeelal events, '
Humen intercst end feoturo leyouts on the progrem.

) B. Spcciel Modis, In resching special medis the cooporetion of
- all steff mosbors, boerd members, end other membors of the
: "fomily® i8 nocessary. Members of the "femily® must Bo ©
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oneourrgod te writc crilcles em Wiltwyek to rpoorr during the

crmpr.ign peried. Thoso shoulg eleer through tho publicity
officc to avoid duplicntion of offort and rnterirls The fol-
lowing speeinl medis should be covered.

8, Netionale

Netioncsl mepezinos.
Reliplous pepors.

Forcign lengucge pLpers.
Profcesionol sccicl work mognzincé.

Lebor popaers.

Trade journsls.

bs Locol,

Religious popers.
Forcign longuege poporss
Lobor peEpors.

Tredo peEpoTS.

Cs Rodigs

e Netiomel, The cooporction of oll notienerl networks,
m end porsonalitics will bo sought to plrece tho
following matoriml. -

Nows rolecscB. Coverrge of forturoc events.

Tio-ins with cstoblishod progroms,

r) 8pooinl progrems on public scrvico timo,
" . ;
! bs Loenl, Cooporrtion of loenl radic stations will

bo sought for placemont of the following,
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Interviews with staff mambers and campalgn leaders

(women's commentator programs, etc.)
Tie-ins with established programs. .
Speciel programs in public service time.

D, Campaign Events, To lend drama and newsworthiness to
the campeign & number of special events will be pleaned., These

may possibly include:

a. A meeting of the Wiltwyck Boerd at which time name of
general chairmen and other big leeders would be enmnounced,

and the general compeign needs end plans made public,

ba openit;g meeting. To be bullt around strongest names
avoilable...possibly a forum on child welfare problems.
To be attended by workers, influentiel perscms, key

prospects. (Press snd redio coversge.)

¢, Press end redio tour. A guided wisit to the school

for key writers, oditors, commentetors.

d. HReport meetings. Periodic meetings featuring nevws-
worthy speekers and/or entertainment to spur activity of

workers end interest of public,

@, Tie-in with Netionel Boys Weck or other sppropriate

special promotions.

E. Spookers' Buregu., To enrry the spoken word of the campaign
cese dircetly to cortein groups, & speakers' buresu will be
orgenized to cnlist speckers, schedule thom before intercsted

groups cnd supply them with metoricl.
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F, Motion Picturcs, The lémm motion picture now in pro-

poration will bo uscd s widely cs possiblo in connoction with

mootings of clubs ond orgenizations, oto.

i

g_._m;m., Thero are approximetely 60,000 tolovision scts
in the Greatcr Now York srco., Thus, this modium offcrs o mocns
of ronching an pbove-pverage income group. The possibilitiocs
of tho following plcn mcy woll be explored:

A tclovieion progrom %o be built cround tho Wiltwyek
motion picturc, with en outstending public figurc intro-
dueing thc film end moking romerks ot its closc. An
invitction to vicw tho progrem would he gent in cdwenec
to overy set ownor in Crecter New York. A follow-up
mril eppenl would bc sent to reach this scmc list tho day
aftcr the telecost. This procodurc might woll rogult in

sontributions from mcny poersons not on other prospoct lists.

VI. CONCIUSION. Wiltwyek's publicity progrem cemnot be built on porson-
c1itics rnd stunts from "Wiltwyck™ is noct & megle publicity vord like "Red
Cross," "Polioc,” or "Concer." This meons thet overy mombor of the "frmily"
muist cooperate in producing ncws end Terturc metorirl which will find ite

wey into print or on thc cir through its om merita, "iltwyck hos © strong

ecsc, If told right, it will get rosults.

AR



PART TVO = SECTION FOUR

CAMPAIGN LIST PLAN

INTRODUCTIONs Complete, accurate llstes of prospective contributors
and workers are baslo to the success of a campalgn. If the llsts
are complled aceording %o a written List Plan, prepared in advanece,
time nnd money will be saved by avolding subsequent confusion or

duplieation of effort,

The followlng recommendations, based upon experience in other
successful fund=raising oempalgne, are submitted as a gulde to the
preparaticn of such List Plans, They are presented in two partss
Part One = Prospect Lists, and Part Two - Workers Lists.



I.

PART Mg - PROSPECE L1sTS

m!mmmmmulﬂ 1
mummmummammma#mhnﬂm-.

organizations and companies from whom gifts will be :mh This means
that any person not originally in the prospect :u:h. who at any time dur-
ing the campaign becomes identified with it as a committee member, should
be added to the 1ists because every worker is e potential oconkributor.

The liste should be so planned as to provide informatlon about the

prospects in readily available fornm at any time it may be needed, and to
faoillate use of the lists for purposes of prosapect assipnment to workers
and of cultivation, invitation, appeal end follow-up mallings.

II.

PROSPECT CARD FILES RECOMMINDED:

The List Flan should provide for two separate card files, ome form—

ing the ™Master Prospeet File" and the other the "Subordinete Prospeot
Flle." It 1= recomended that 4" x 6™ cards be used for boths The Master
Card should be white and the Subordinate Card a different color to
differentinte readily between them, Iypleal layouts for the Master and
Subordinate oards are appended,

ls Master Filet A separate oard should be typed for every pros-
‘pective oomtributor who is to be assigned to a volunteer worker for

perammal solioltetion,.

The Mester File serves as a "looator® file for indloating where the
prospect 18 to be found im the Subordinate Prcspeot File and, if
the prospeet 1s also a campalgn vulunteer, where the prospect is to
be found in the VWorkers File,

All Master File Cards are filed in straight alphabetioal order.

In the onse of companies and organisations which nare prospeots, it
is andvisable to set up separate Master Prospect files for them, i.e,,
a Master Pile for oompanics and one for organisations, in addition
to the main Master File of individual prospects.

Space should be provided on the Master File oard for the following
informations

Ae Vame (last mame. i z:mmm:-mm phone,

business ecnnection | oase of men prospests),

B, mmmum' o4 :
[ ' re.
u-iupphpu::n h@“ l,:g:‘m.

duik ey -
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Co Prnmnn-u_u indicate the prospect may
be found in the mm ol

D, hh“ih—-‘rﬂ-ﬂh-ﬁ-ﬂlft

E, Prospeot “Bating™ (see 2 o~f, under Subordinate Prospect File)s
Fe Amount of gift, if, ns and when the prospect subsoribes,
Subnrdinate

ordi

The Subordinote Prospect oards
narily aﬂ'mm asoording to the oormittee which

is to sclioit the prospects

Dave Fund Commitbeess The various cormittees to whioh
III'OIIHEEI ﬁ & sssipned for solioltation are as fullows:

Special CGifte
Initinl Gifts
tione
Labor Cormdttees
Chureh Corrdttee
Clubs and Orgeniestions
¥iiltwyok Family
NHatiomal
Ftos

By Guides to Frospect %inllﬂm to ﬁmlthﬂl Certain
guldea will have to be ag a for deternining
which cormlttees are to be asked to sullolt which prospects.
These guldes mey wary, of course, but a general pltturn is as

followay

m Hﬂ @fts Coomittee Frospectss Prupeh allooated

ttee would be those "rated" as

pmﬂd doners of a certaln siged gift or over, The Slze

and Range of Gifts Table which appears in Seotion Four
indicates the wvarying speolal glft prospeet oategories
aooarding to the ocampaign goals

Initinl Gifts Conmittee g1 These wlll be

ba
pr s 8 among the epeoial gifte

pruspects, whn are to be soliolted by the Inltial Gifts
Committee in adwance of the general campaign as a souroe
of "panoe-setting® gifte or for other rensons,

0a Pros -mli'
l‘“‘l‘m including offfcers, Board,
Mwm-ﬂmw.ﬂﬂﬂﬁ
believed osn be most mmwm
wmw’m ‘one of

-—nn-m b a8 Spostal -
.nmmmh I




Individual prospects who are labor uniom offieials or
members should proubably be assigned for solleitatiom to
the Labor Caridttee, . {

C. Subordinate l‘lig'ﬁtdml Spuce should be provided on
e ] 8 for the following information
a, Name (last name first), residence address, reeidence

ohe, business oonnection (in the case of men prospects),
tusiness address and business phone, .

. b, Souvee of name. A simple code system should be
worked out to designate the sources of the warious names,

stoh as B for Board member, W for a Wiltwyck eontributor,
aetos

Wqﬁ%ﬁ& This space should provide for
ng s ldentifieation, 1f any, with
one wnpthrutthemlgnn-lmunlwmtm
worker or leader, .

ds Previous Eﬂ: datas As a partial gulde to the

prospect’s po a ving interest and to what the pros-

peot might give, this space should provide for recordings
i recent gift to Wiltwyok [

; S e 2
Reoent ﬁﬂﬂ- ‘t0 other looal ocauses
s Pros Headquarters hes prepared a list

APPro: ,000 prospect names based on lists of

glvers nnd prospects known to be sympathetioc to simllar |
oausos, These lists inelude persoms belleved sapable, on :
et e R o S Mo
brospests ars sabed as follomes |

Seleot -u,m nﬂw-pn;ﬂlu givers
Preferred = §1,000 to $4,900 potential givers




as followss

Solect -nuou- uTt fte

Preferred - $100 '1'

Speednl = § 6O %0 § 99 - .

Genernl < all other Wltwyck givers and prospeots,

All former individual givers of $60 and over to Wilt-
wyck will be the direot responsibility of the Speeial
Giftes Committee, The balanee of the Wiltwyek givers
of less than {60 will ecnstitute & part of our ®General®
prospeot file, omn & letter-appeal basis,

As regards the rating of the prospect lists which will
be developed, you will do two thinges

Establish a reting basie range of gifts in terme of
the goal as regards Seleot, Preferred and Speoial

proapeocta,

Proapcots will be reviewsd and rated by a Rating Come
mittee whose members will be gulded by two factorss

the previous gift data whioch appeara on the eards,

and their own lmowledge of the individual's potential giving
ability in terms of Imown wealth or income,

e e A Rkt Sy

also for & speoifie “hoped for®™ gift
within the gift reting renge, besed on the recommendation
of the Rating Commitdes,

E ummﬁ The oard should allow for typing
to whom the prospect s
eventually assigned for solleitation,

Ra Thie space will be for poeting the amount
ultimately received from the prospect,

At the top of eash Subordinate
filing purposes, should be a
apase to type in the mame of the cammdttes to which the
prospeet is allooated for solieitation.

III A few glmple guldes to thelr
on are as "

- this file should be kept imtact in alphabetieal
Mailings and flat ldeting (see IV below),
nhnuﬂhnlnu mmmnh—m.
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%s Bubordinate Files

A+ Any change made on 4 Subordinate Prospeot File oard
should also 'be made on §he Master oard, as oalled fors

B. As prospects are asdigned to workers, their Subordinate
oards should be pulled And placed in an "Assigned File"
alphabetioally, irmediately behind the original Committee
loeation.

Ca As glfts are received and posted on the SBuburdinate
sards, these oards should be stamped "oomntributed®™ and filed
alphabetically in a ®Contributed File™ behind the origimal
Cormittes looation, The corresponding Master Flle eard
should also be posteds

D. 8imilarly, Subordinate eards of prospects who decline to
give should be pulled and filed in a ®Deslined File™ and

the corresponding Master ecard marked "Deolined.™

Bs "Stop"Carda) lhere & prcspect would ordinarily be
upeﬁﬁ to be found assigned to one committee, but for
speoinl reasons has been assigned to another committee, o
"stop® oard is placed in the Committes file where he would
ordirarrily be found, This oard indicates the mame of the
Committes whieh ia sol®eiting the proapect; An exemple would
be a Vlltwyok "family® prospect who uns been assigned to

Specinl Oifta,
IV. FLAT S OF PROSPECTS: "™Flat Lists", 1.0., typewritten sheets
nAmes o sses arranged in eolurms, ocan be made readily from

the Subordinante Prospect onrds. Flat lists are helpful to meet the
following needai

la Making Assi ks, With flat lists of prospects, the workers
‘oAn plmoe thelir names i‘lmﬁlih the namee of prospects whom they
will moocept for assignment, BSeparate fizt lists oan be prepared
alphabetically for this purpose from the Subordimate oards pre-

viously filed by committees,

Workers Asal t She When names of prospects have been
HIEE! by mrEE 2[“ gm manner, it is helpful to prepare
separate Torkere Assignment sheeta, in tiipllecate, for the proa-
peots each worker has chosen. The original Workers Assipnment
Sheet is sent to the worker, with a supp.y of Subsoription Blanks
bearing the corresponding names. The duplicate oan be semt to the
workers' committee chairman, and the triplionte is retained at
headgquarters, From this headquarters copy, the worker'ds name is
entered on the Subordinmate Prospect File cards of the prospects
assigned to him,

Workers' Assignment Sheets should comteln the following information:

B o,




¥ame and address of worker
Name of committee

Date
Names of Prospects as s in column
*Rating® of prospecta.or a For Gift (parallel mm-}

Blank colurm for indicating nlﬂh of :olhhlllu
Ya's L.

The responsibility for preparing the plan of listing procedure
should be thet of someone who has had experience in -htmmm
mmmwdnmmmt—’u-
workers' enlistment and solicitation efforts, Since, in all pruhhl].l.ty.
we shall be unmable to obtain such a persen on a volumteer basis, provisiom
has been made in the Budget for a paid List &:pnrﬂlor,

As previocusly stated, the lists beoome the permanent records of the
oampaign, showing who has secured the oomtributions to the Development
Fund, frun whem this finanoial suppert has been obtained, and the method
by which it was mocomplished,

Onoe the List Plan has been prepared im writing, there 1s 1little
chance of misunderstonding by those who will be respunsible for prepar-
ing the lists themselves, or by those who will have nocoasimm to use
then,
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~ MASTER PROGPECT FILE
' Rating
|Wnme
Ress Adds Bel,
City & State Pfd,
Bus, Connect, 8peo,
Bus, Add, Gen,
Date
Subsoribed
$
COMMITTEE MFMEERSHIP PROSPECT LOCATION
Sponsor Church Ss Gs (Speoial Gifts) Church
Exec, Labor I, G, E‘Iﬂtiﬂ. Gifts)  Labor
8.0. Cut=of= Ge Co (General L‘-mmu__nw-n?-
I.G. town W Famlly town
"Inlmil;f {ﬁtﬂ. } Gu:rp. (’I’tﬂg j
Corps Ca & O,
Ce & O.
SUBORDINATE PROGPECT FILE Committee " Souroe
g:mn
8. Add . 1‘1-
City & State
[Bus, Conneot.
BUs, Add, Tel,
Tating
Sel,
Commente Pfd,
Spec.
___ GOens
| H.ﬂ.
Askipned to i Total GATE




The Wiorkers' Files parallel the Frospeet Files in thet they come
pirse a laster liorkers File, which is the "lceator™ file, in straight
alohabetical order, and a Subordinate Workgrs File in which the oards .
are filed alvhabetioally by committees, A 4™ x 6™ oard is recommended
for both files,

The Master and Suboerdinate Torkers Files should he of different
cclors, to differentinte between the two, and the colors in turn should
be different from those used in the Haster and Subordinate Prospect
Filess Typleal Terkers File card layouts are appended,

I. MASTWR WORKERS FILE DATA; The following information should anpear
on the eardsg .

l, BNanme (Iut name ﬂm}, residence nddresa, business conneo=
tion, business addreas.

2, Camprign Cermlttee Listing = to show where the worker appesrs
in the Subordinate Cormuttee worker files, Frequently a worker's
name may avpear on several cormittees,.and, macordingly, the Uaster
Card will show thl'u

3. VWlltwyek affiliation,
I1. SUBORDINATE T:ORKERS FI

1, Purnose of Subordinate Files Beocause the campalign -w;wh_at!m
onerates by omwittees, 1t 18 essentinl o have the workers' L]
rendily awvailable by oormittees, for mailings of oormittee

notloes, ete, (The Master File, on the other hand, 1s used only
for mailings to all eampaign workers regardless of cormittees, A4n
exnmple might be the distribution of a ocampaign progress bulletin
for nll workerss)

Moreover, the Subordinate Vorkers l'lhl, like the Subordinate
Prospect Files, oan be regrouped during the m‘l;n to miuuu
thelr use for speoial purposes, For example taking
assignments oan be pulled from thelr uluhu’bc‘;iul order in the
particular committee file and placed in en *uumm mum*
file. ltn!.hr!r, towmrd the oluse of the eampai,
wuhawumuwmmhpnudhuﬂmu& nniql;u
a "omtributed file," mc that the residue of non-givers may
readily be sent speoinl appeals for their own gifte,

Finally, as indicated below, more dotriled informaticn ghould
appear on the Subrrdinate Viorkers Flle eards,.




3.

2, Subordinate File Card Data: Provision should be made for the
ony ¥

Ay Ceommlttes, and pﬂd_*m if other than member,

P. lName (last name first), residenmoe, residence telephome,
business umﬂiun, business nﬂdﬂn,. business telsphone,

Cs Snlutation = wﬂm! uhhtlw. Af any, used hr the
ghairman of the partieular Committee in addressing the
partioular cormittes members

D, Enlisted by - indloating who was respemsible for enroll=
4ng the nnrtloulnr worker,

E, Date = of ull.l.’llm'

f. Other Cemprifn ﬂu-lthu = on which the partisular oom=
mittee member may aleo be serving.

0. Wiltwyek APfilistion,

Ha Wiltwyck Gif% Reeord = largest pift and most recent cift
%0 Tilltwyck,

I. DProcpest Batirg = of the committee menber,

Js Prospeet Location = nIthuush the Vurker may be a member

of one smrittee, he may be assigned to apother for solieltatiom,
and his Subordinnte Workers Card should lnﬁintp ﬂl-il.

E« "Hoped !'or‘g‘l.ﬂ.

L. M:-ﬂﬁim-mbw'nnﬂlﬂﬁ,hhwﬂdnﬂmh

wn the Master and Subordinate le oards, but alsc on
s Subordinate Workors File o 2

3. Speoial ﬂwg %ﬂﬁ ﬂiua It may be found hl.nh:l to
up specia identified with llltwyok

mﬁmw ready referefice may be desirable at. ous times

' during the ocampaipn, such as the Board of Directors, Comn=
mittee, eto, The likeliheod is that all such perser il. take an
aetive part in the Development Fund eampaign and wi l.{.
appenr somewhere in the regular oampalgn Subordinate Workers

and, sccordingly, in the MMster Workers File as well, Neve less,
_ltﬂllwmhhmmmumwmhhuﬂhth
Workers Files for them mcgording to the Standing Cormittee of which
they are memberss The loostion of a person's mame in one of these
special Subordinate Files would be indioated by the Tiiltwyok
Affilintion information on the Master Vorkers File oards.
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Initinl Oifts
B T W Pamily
Corpas
Labor
Co & U,
Churoh
SUBORDINATE WORKERS' FILE
Committes Poaltion
ame
Rea, !'1"
-_Emt
« Add, !ﬂlp
Salutation Frnlisted oy
W AFFILIATION | OTHER CAMPAION COMMITTERS
Board Sponsor Corpe
Exea, | e, Labor
hade —_ | Speo,0ifts___ - & 0.
Initial GATES Nattional_
[FROSPECT RATING | W Family Pub,
» . L1
Hoped For
GLlftr
[PROSPECT LOGATION ont
Xaal;oments Takens "
[PHEV. W OLFT HBCOND

Largest Most @

il 7 5t




I. PRINTED MATERIALS,

1. ts, sto,

Special presentations to foundatioms,
wealthy individunls, etc,, 100 @ $1,00 § 100,00

Preliminary Statement, 5000 @ 4¢ 200,00
Mnjor Pamphlet, 5000 @ 20¢ 1,000,00
Gemeral Distribution Pleos, :

20,000 & 23y¢ 500,00

Progress Bulletins. Instructioms a

etes, (mimeographed 200,00
| Total $2,000,00

24 Other Printing,

Carda and Forms : 100,00

Letterhends and Envelopes £00.00 |
Total 300,00 I

11. GENERAL BXPENSES

Rent (Times Building cnly) 9 wka, @ 845 406,00

Office Equipnent (rental) 200,00

Office Supplies 100,00

Iﬂl‘_l_ﬂh‘l. Maoners and Meetings 260,00 ’

Photographs 100,00 |

Postege 1,200,00




Taxies, Carferes, Auto Expenses, etc, § 200,00

Telephone and Telegraph 600,00 |
Contingenoy 1,500,00
1
Total $4,456,00

I11. CAMPAIGN PERSONNEL. A preliminary estimate of
eampalgn personnel needs is as followss |
General Campalgn Director
Publieity mﬁﬂw
Seeretary to Gemeral Campaign Director
Seeretary to Publieity Direetar

Technleal Asslstant
Seoretary to Teshnloal Assistant
List Superviscr

List Clerks (2)

SALARIES

Technioal : 11,941,00
Sub=Technieal 2,420,00
Clerioal 6,640,00
Overtime 300,00

Total 21,301,00

GRAND TOTAL $28,066,00




PART II1 - 0N SIX

TEE RO,D AFR.D

In this report we have analysed a situation and sugpgested a plan of action,
hss we warned in the introduction, accomplishment of the plan is not a task
for any single department of the Wiltuyek School, nor for any certein
individuels, It calls for an all-out effort on the part of every member
of the Wiltwyck "family,” with the publie relations department and the

campaign leaders serving to plan, guide and coordinate.

To sum up, this is the situation! Wiltwyck hes a small group of generous
ond loysl supporters. The work is worthy of far greater supports Obwiously,

the story hag not been told widely enough or strongly enough.

In telling the story, we must never loso sight of Uiltwyck's "bigger case"ss.

its place &s a laboratory in which is being conducted a greut humon experie

nent designed to turn despair into hepe fr meny children everywhere. The

potentialities of this project ore boundless.

Uhile we have dealt with the Jiltwyck Development Fund ec a three=-year pro-
jeet, its long-term significonce must not be overlockeds The all-importont
tosk of bringing now lecdership into the compaign effort affords the Board
of Directors cn opportunity to odd to the "fanily" not only ostoblishod

loadors in businoss, professioncl, adeial and othor ficlds, but alsc thoso

of the younger genorction who will be tomorrow's loodors,
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Ih thioc campaign tho going will be hord. Saerificos will bo oxceted of the
present locdorship. Tho now leaders and holpors must bacome imbued with
tho spirit und significuneco of Wiltwyck. Thoy, too, must pour into tho

movomont their timo, thoir tclonts and thoir hoarts ce woll os thoir

finoneinl support.

But thore arc omple compunsstions for thosc sacrificos, ‘fork with youth
has boon ecllod tho most hopoful work in the world. Uhct moro importont

tosk con oxist thon this offort to onablo ™nobody's childron™ to bocoma

tomorrow's onlightonod, productive eitizons®
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4 fev Notes of Imterest in fegand to
WILTWYCK SCHOOL

The following 1s an extremely cursory sexamination of
the total subject of Wiltwyek in relation to what 1t ought to ba
from the standpoint of the wrlter and whet it ought to be from
the astandpoint of those who invesat 1!_: it now, It should be kept
in mind that the writer has approached the subject only as & lay-
man, that detalls have besn omitted which should be fully dis-
cussed. Most probtlems can be solved only by thoae in the field,
or those with deeper sxperience and education in paychology,
child education, ete. A direct and honest approach to the prob=
lem 18 necessary, however. The fleld of psychology itself, for
inatance, 18 in a process of growth and change so that thers
ehould be no rigld approach Ito the humanltarian problems. Llke-
wise, it 1s not well to gloss over a situation with a gsneralil-
zation, Wiltwyck seems to be a lesder in the field of liberality
in & 1ike inatitutions 4f, however, there is a breakdown of sup-
posed =ocompliehments and of the supposed program, then those who
are qualified t.o'; draw conolusions will be enabled to do so. We
have omitted many details because, for reasons of fesr among the
peraonnel, or for reasons of time, they could not be provem,

It is fashionable, 1t 18 even = mark of srudition,
to be able to discuss social problems en masse, forgetting thl
huran individuals involved. Likewise, it seems to be slightly
sophisticated to drag Freudian terminologles into a drawing-room
conversation and behind a defense of intellectual detschment com=
ceal a cynical hopelessneds towards the solutions of this world'as
problems and the next gemeration's health. True, the most com=

A

e
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Plicated conclusion can be predicated uponm a simple hypothesis,
but the converse 1a lqtillll,.' true, OCertainly the .bﬂrl at Wilt-
wyck are what we call neurotic, some of them to the point of
psychosis. Oertainly they have arrived at Wiltwyak by the road
of delinguengy. But this in i1tself does not mean that they are
differant from other members of socciety, Neurosis and anti-
aoeial bahavior aesm to typify the modern resction to lifwe,
That the boys are predominantly Negro merely adds one or two
problama to the complicated structure of problema which face mll
growing individunls. Why not, then, for purposes of examination,

simplify the problem by stating the basic necessities in a

healthful life?

The boys at Wiltwrek need to learn to give and recgfive
love, to srazse dlstorted memories, to freely and compebently ex-
preas all ereative, Joyful feelinga. They need useful work to
do and the knovladge that they can do i1t, enabling them to kmow
that they are contributing to & 1ife process and that when they
leave Wiltwyck to & less sheltered snvironment they will have the
inner sscurity of !mowing that they can support themselves by
A1gnified labor. They need a realistic understanding of thelr
environnent, including an honeat approach to their special en-
vironwent a8 a minority group in & oaste system. They need to
experlence throush shared activity the universality of mam., Omly

in this way can they go out umprejudiced into a society conditioned

by pru‘uﬂiu and be enabled to withstand the pressures brought
upon them,

In view of the above approach, the following suggestions
seer loglcals

l. A co=sducational school

2, Oottage parents

I
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Je Work r

4. Progressively-realistic education

5. Smaller turn-over and grester length of time
at the school i

6. Actual, not theoretical, multi-racial staff and
vody

T« A democratie organizational set-up with repre-
sentation by sounsellors on the administrative
board.

The Loys are brought from situations of neglect and
elther stupid or vielous upbringing which has brought about in
many of them neurotle behavior, Those with dlagnosable paychosis
should not he at Wiltwyok et all as there are no facilitles for
Hendlingz thelr problemi,

Thelr hostilities tend in most cases to be directed
towards women 80 that whenm they live in an almost exclusively
masculine environment they -have little opportunity to eitbher work
out their hoatilities or revise their oconditioned kmowledge in
regard to women.

They ars, in most cases, glven more love in terms of
understanding, cooperatiom and service by their coumsellors than
they have ever received, Thers are, however, atill cases of bru-
tality bordering on sadism which are unchecked by the administra-
tions The boys in one house m governed almost mluaiﬂl_.r by
fear which is love's opposite and cosrces rather than educatel
to self=-discipline,
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Food has always been in symbol and in reality one of
the meat powerful expressions of the mother-ohild relationships.
Here it is below nourishment standards, cooked under conditioms

of confusion and anger, served by hostile and i{gnorant
are "piloked up" as employses, The sample week's menu

better than 1t was, for in many cases even the hungry,

men who
below looka

growing

boys pushed their plates away, refusing to eat,, It wos tasteless,

and the meat content negligible, This constant feelin
fillment leads to unnecessary restlessness and hunger
tionsl nature, .

Menu for week of May 9th through May 15thiwe

g of unrul-

of an emo=

Mamdayz Dheakfast Lunch Dinner

Mondays Cerenl Hlaok- Spaghetti
Toast eyed peas]Frankfurters
Milk Rice Flums

Tuesday: fereal

Toast

Milk
Wednesday: Oream of Wheat

Oranoe

Milk

Thuraday: Pancakes
Milk

Fridayi Sereal
Toast
Milk

Saturday: OCereal
Toast
¥ilk

Sunday:: Jereal
Toaat
Milk

##vor almost two weeks the milk has been undrinkable..

The above menu would pro
It la, in fact, above average. This was a good wesk,

sour and
g a.i-;t.id. ounsellors average ‘b!gim per week each on additional

¥ pass as it stands on

T e ———
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The boys are reaching adolescence and a growing knowledge
of sex., Hers, of acourse, t-i'li:l‘l is besides ugly memory the almost
exclusive asscclation with other boys and male counsellors, sur=
repiltious attenpts at homo-sexual relationships, equally guilty
magturbetion and a thorough-going desire for feminine companion=
ship of both the mother and the companion nature, There are few
healthy sublimations such as dancing, games, singing, assoocia-
tion in work and at sohool, There !.*.w mother relationship to
teasch, to soothe frustrated drives, to bulld strong and good love=
images. Despite the difficulty of finding men, and women especi-
ally, who are self-sufficient and stable, 1t would be more realis-
tic and more beneficilal to work towards the cottage-parent idea
already considered for some time. The relinoulshment of neurotic
patterns by the children would take longer but would be more per-

menently sccomplished.* See mote 1 at and of paper,.

LN L] LR ] Illll

There should, as with formal education, with lessening
of mestrictions and increase in personal freedom, alsc be & pro-
gressive policy towards work where the child is rewarded for ad=
Justrent eand progress in other directions by being mllowed to work,
The purpose of work would be two-fold; to put the institution ol
& neerly sslf-gupporting basis and %o equip th; shildren with
(1) kmowledge of a trade (2) habit of being self-supporting (3)
feelings of self-relinnce (4) sense of cooperation and (5) appre-
elation for and understanding of the relative value of money,
capltal goods and labor, The sasiest way to teach a morality
towards stealing, for instance, 13 to understand the value in
labor of property. We are not, of courss, advoocating ochild labor,
Jehool would still take five hours each day and healthful free ao-
tivities many others,

et
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We can see the follewing possibilities at mtmtlll
1t now atands, and there tmuld develop mtm‘hhil other paﬂ!.'bﬂ.ﬂhll

l, Care and malntenance of grnunh and buildingse

2, Laundry and mending, plus the making of simple

elothing

3. Xitohen work, inecluding

A« Dishwashers
Be BSalad Makers
G« Dining room help

4. Gmrdening, including mechanica attached to main-

tenance of tools and machinery

5. Oanning

6. Toy-making

T« Leather-working of salable goods

Under the existing set-mp, the boys are given evarything
in life (their food, clothing, entertainment, education, toya)
and they have become with their dlssatisfactlion extrenmely arrogant
and spoiled. They are not golng to return to an enviromment like
this one. They will not know how to get the material thinge they
need snd want., They will probably revert to sarlier methods of
stealing in order to attain these things if they have not learned
any other ways ;

Some of the boys even now have been able to verbalize
thelr desires sufficiently to ask for occupation, for paid work,
Others have demonstrated this need in restlessness, in dissatis-
faction with what is given them and even by negative "lazy" be=
havior. Many of them show a disregard not only for the property
of otherg but for thelr owm,

e ss's eue ss's
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The boys arrive at ﬂu nhwl in 'ru'yl.tm ql groups,
elmost totally behind their chronologieal a-nnp-pt. yost of
them can bharely read or write. !hr_r are not, m. mn.ll;
deficient 'm.m are, rather, peyochologleally _blocm- Since lﬁl‘l
of them m‘ﬂning a caate ut-«mlnnt only in educstion b ut
later, in employmemt, 1t sesems lozical that &Oﬂ at Wiltwyck is
the best opportunity for t.'!;u to gain a2 sclid understanding of
the reality to which t‘;m:r will return, Plus the remedial reading
groups and the public ;chnal there ghould be scclal education,
the learning of & uanf.:ﬂ trade from which they could sctumlly .
galn employment and t‘ni. teaching of MNegro hilstory with an aye
toward bullding eself-reapact,

T-hl entertainment films shown should elther be capefully
censored or 1t should be seen to t-ha.'t! thers 1s intelligent, planned
after-discussion with an honest appraisal of prejudliced content,

Here 18 an excellent opportunity to sducate the boys to the exist=
ing caste and class sytema w‘:fiah they inherit and arm them to work
intelligently to d-fnatW‘rhm should also be selected sduca-
tional films to implement ‘teasching, All children learn quickly
with plotorial devices, and these children, especially regressive
in langunge, would be especlally benefitted,

Arts and Orafts should be exactly what the terms imply,
There should .b- an dpportunity to avall oneself of free expression
in fine arts plus intelligent instruction in crafts such as toy-
making, leather-working, 1“. In other words, thtnﬂnrl.ﬂd ‘hl
useful crafts and truly rru lltiﬂriﬂ n]mllliwl.

As 1t now exlats, thl u-m shop 1is m:,rnmu-
nuuu-ur the orippling Ii.llhﬂ.mt in both media and materials.
(Model n:rplnni It!:'l.ng hu heen almost the taul aotivity for at
least seven months.)' The Art mn;;;r. w evasion of d!.ru'l

' ; A
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sriticism and through perscnal inadecuacy, gives neither ilﬂl;tiﬂ
nor direoction to the boys, Though the counsellors have attempted

to encourage oreative production, they, too, have now lost interest
in oraft activities because all of their attempts have been thwarted,
' Fnowledge 48 more guickly grasped by most minds when 1t

1a immedistely a.ppl!.a'd. Through Jobs in the garden, the camnery,
the dining room and kitchen, the boys oan implement their formal
sducation. There is no reason why some of them who show special
tzlents cannot learn rudimentary mechanlcs, bookkeeping, orgmai-
zation of detsil mnd self-government, The boy who learma to make
wooden dolls, for instance, can also learn how to package, trans—
port and market. He oan learn the necessery steps in manufacture,
ineluding some of the bock work. This will teach him the impor-
tance of methematics, gra-mar, ete. He has been conditlioned to

have = fear Tor and conteuwpt of these things. How, otherwise, cam
he lsarn? :

If there 1s a co-edugational set-up, if the boys and zirls
atudy, work nnd play together, mush of the mis—education which has
taken place, the ugliness, the fear and the conteampt, will be wiped
out and a normal attitude will be instilled, Aetually working with
someona teaches more *n a Tew minutes than twenty learmed lectures.
This applies equally to inter-racial relationd,

The bLoys already show that they are deeply interested in
the rhenomenn about them. One boy of his own mecord grafted two
needs and produced an unusual hybride This talent should be em=
couragasd, 1In other words, we believe in the dmductive rather than
deduotive method of pmyﬁnin sducation.
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The co-racial relstions at Wiltwyek are not particu-
larly goody: that 1s, they conform to the usual situstion in the
ocuter world, The two top positiona are filled by white men, and
the counsellors are exclusively Negro, We do not believe that
the reversal of this position would be of any value, Naturally,
we do not advocate the reversal of the caste syster in soglety,
simply changing the pigmentation of t.l-_m top ‘and bottom dogs. We
do believe, however, that the top positions should be filled by
zen who can be respected for their genuine attitudes, where it is
known that thera !410 inadequacy or thought of self-promction. We
also strongly advocate a demooratic organization of administrative
and staff personnel where &ach member fulfilla = rols contributing
to a total ideal, The atmosphere at the school now 1s one of fear
and insecurity. There 1+u member of staff who dares more than to
hint at his dlasatisfactions and bewilderments. There are two or
three who are highly intelligent, sensitive men, actually devoted
to the possibilities of theilr Jjobs, btut these men are conditi-ned
a8 Negroes to fear authority and are impressed huurl:r:_with the in-
umu.rity of thelr poaitions and the inadvigabllity nf.qmuinnmg
the establlashed procedures,

The asuthority now used hides behind either (1) psycho=
logical terminoclogy (2) "The Board™ or (3) the faot that the sohool
1tself is insecure. This unnt;un!, misleads and is the basis for
prevarication. The result 1s the above-stated one of doubt and
eonfuaslon on the part of personnel plus very adsguate griesvances
ag evidenced in food, clothing, lack of craft materials and masa=
production turnover of boya without regard to the opinion of either

the case-workers or the counsellors, dind

) it
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At one time thare were regular conferences of staff,
teachers, nurse, psychiatriat, social worker and director to dis-
cuss progress and disposition of the boys., There are now no dis-
cussions of any kind, Notices are sent out in the form of orders
as to changes in procedurs or child-personnel, Bors come and go
with neither preparation nor discussion. This causes a confliat
among the counasllors, They were impresased when hired with' the
responsibility of their positions, A cocllege education or ite
equivjlent was renuired, They were then relegated to not only
miner but actually in practice nlmost menial positions and are ex=
pected to perform in an authoritarian set-up where they have no
actual part in the planning or the treatment of the boys,.
Wiltwyck should perform a role among both children and
adults of promoting truly understanding race relations through
‘iaa-sciaticm, through shared astivity, throush the solutiom of
mutual problems and the development of mutusl respect. Sinoce it
15 recognized that the majority of raclal antagonism is almost a
subconscious resction, fostered by conditioning among sll races
since birth, faimed by economic competition, and brought into foous
by =n almost universal insecurity, it seems only logloal that pre-
Judice can be fully erased only on an emotional or psychic level,
that intellectual re-education is not sufficient. Here, too,
Wiltwyek fails to perform a role that is not only possible, but
under the cirocumastances, advisable. ;
e aals wee we's
Any organization, in order to progress within the
framawork cof a' given objestive, must be established on a funotiomal
basis: that 1s, every individual commected with the effort must
play a funstional roles The donor, simply by the giving of fundd,

N ———————

YT -

!

iR

Ry




=11-
is not enabled to Judge therefrom the .day-by-day policies of pro-
cedure. The glving of funda enables him only to assertain to his
own satisfaction whether or not his funds ere being used to him
satisfaction and to either continue donating or decide to withdraw
his contrilutlion on that basis. It is likewise the responsibility
of the working persomnel to adhere .t.u the original goal as recog-
nized and supported by the donor. It is for this reason not only
practical but necessary that an erganization of thias kind begin
qulckly to establish itself on a self-supporting basis, Likewlise,
no seployse plays a functlonal role simply by merit of his drawing
a weaekly salary. His zsiotive for working at the school may be any=
thing from the seeiins of prestige to the inability to succeesd
elaswhere, 1Unless he hes a fmat-il.nnll contribution to make, he
will only weaken the structure. Whersver the working uni?.a of an
organization are not in harmony with ihe ultimate zosl and with
sach other, factions develop, petty intrigue takes over, and the
structure finally crumbles,

Here, too, we would add that only a democratic process
will work. Authority should not. be invested in any ome individual,
nelther in a hody whose actual contribution 18 only money, but in
a representative group which includea all segmenis of the collective

effort and the collected knewledge. This, obviocusly, must ingclude

the sounsellors who work dirsctly with the prohlema and understand

their hour-by-hour practical application. During the war several

large corporntions found that labor-management committeses increased

production, lowered coat and built up a mutual tendency towards

cooperation and trust. The mutual benefits inoreased correspondingly.
s ave i e een

A survey has already been made by Mayer. Its content is
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not kuown to us, #ecause of rumors as to the nature of this

aurvey, we would like to state that any criticism of any existing
gtructure should entail two comsiderations; a theoretical ideal

and a practical poasibllity.
It 18 always well to keep in mind the moral of the tale
of the "3Jeven I1ind Men and the Elephant,™’ | '
We will be happy to explain, discuss and augment any
atatement made herein or any intimation not substantiasted. Na-
turally our knowledge 1e .lilit-lﬂ not only formally but by the faot
that the procedures at Wiltwyck are not made !mown to the counsel-
lors, Our knowledge 48 also glemned only from observation of
geven months and from 4information given by other counsellors.
Note: 1 [It has been steadily rumored that the location of the
#11twyok school might be changed for economic ressons and for
reasons of effiglency to a place nearer lew York. We feel that
The prese
loention is ideal | Many of the boys have never lkmown that
sueh lavish besuty and freedom existed before. It could be called
effective therapy. It could mslso be oanlled a copmmt reminder
of the constant process of growth and change in nature, & asteady

uncenselous affirmation of faith in 1life.)
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