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Mrs. Elsanor Hoosevels
United Feature Service
220 E. 42nd Btreet
Hew York, 17, N« Y.

Dear Mra. Rooseveltb:

For the last several years we have had a Iabor Day
message by Mrs. Eleanor Hoosevelt. We have just recelved a re-
sume of the special Iabor Day service the Federated Fress
and note with considerabls dlapleasure t they do not inelude
a Iabor Day meseage by yourself.

I peracnally feel that my Labor Day paper would be
ingompletes without a Labor messa the person who enjoyed
the distinctlon of be the for a longer peried n
than any other President's wife in the tory of America. -
X

Would it be presuming upon cur part to reguest a
Labor Day message in order that we may bave the personal satis-
faotlon of a complete Labor Day paper as well as to ml;r::r
readers with the kind of progressive thinking that comes
your mind and pent? ﬁ

d"' e
Thanking you in advance, I rewain %&\pbf}/ 1

A\

;- Lawis, Editor
E. Market atmti Em. 1008

» 4,

HCL smkf

OLDEST LABOR PAPER IN THE UNITED STATES
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Heaarary Spemters “ D \ Adminivtrativs Offican
JAMES B. CAREY | JAMES LOEB, JR., Natimal Directer
JAMES G, PATTON & ¥ MATHALIE E PANEK, Asr't. Dicactor

A PHILIP RANDOLPH JOHN P, P, TUCKER, Legisiative Director
MRS FRANELIN D. ROOSEVELT

WALTER P. REUTHER

MAX ZARITSKY

Officeri
REINHOLD NIEBUHR, Chairmen

ALBERT SPRAGUE COOLIDGE, Trramurer

December 20, 1946

Mrs. Franklin D. Roosevelt
29 Washington Square West
Hew York 11, Ne Y.

Dear Mrs. Boosavelts

Enclosed is & full memorandum on the January 4th Conference. The
Arrengements Committee decided to send this material out in advance
in an effort to facilitate the discussion. In view of the limited
time at pur disposal, we are hopeful that we oan call the conf srence
to order promptly at 9330 A.M.

—

Joe has called me to tell ms of his conversation with you Tuesday evening.
Disappointed as we are that you feel that you cennot mccept the over-all
chairmenship of the Committee of the Whole, we are nevartheless grateful
for your participation in the meeting and we trusgt your judgment in these
matters.

Looking forward to having you with us in & very exciting, and we hope,
fruitful weekend on January 3rd and 4th, I am

Most respeotfully yours,

Hetional Director

JL/sg

Encle.6
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B18-13th Bt.N.W, CONRIBENTEAL-
Washington 6, D,C,

Tos Partiocipants in January 4th Conference 7 December 20,1946
From: The Arrangements Committee

The response to the January 4th Conference invitations, exceeding the great-
est hopes of the Arrangements Committee, mssures us that this meeting will bring
together the outstanding demooratic progressives in the country. It therefore
offers an opportunity such as may not be repeated for many years to lay the basis
of & genuine Ameriocan progressivism. Indeed, the response has been so great that
(a) the Arrangements Committee has received many requests from individuals wanting
to uttend, most of whioh have had to be refused; and (b) opposition from the
extreme left has been aroused to the extent of pressure on some of the participants
to urge their abstention, Both of these results offer real emcouragement, The
somorete success of the conferemce iteelf will depend largely on ite abllity to com-
centrate the deliberatiomns on the basio lssues.

In order tq facilitate these deliberations, the Arrangements Committee has
prepared the enclosed material. Attached you will finds (1) a partial 1list of the
partioipants as of this date (two or three of those listed are not sbsolutely ocer-
tain of their ability to attend); (2) a tentative agendaj (3) the brief statement
of general prinoiples (not program) which most of you have already seen; (4) a
brief statement on foreign polioy; and (6) a brief statem..t on domestio polioy,

We urge you to study this material before the meeting, If you care to sub-
mt in weiting before January 4th any eritioisms or oomments,.it will help consid-
erably in accelerating the disoussions whioch must be comcentrated within the space
of a few hours. In 1:3; case, before looking over this material, we ltran‘éx urge
that you oonsider oarefully the following assumptions of the Arrgngements E&E"

(1) Ve are assuming complete agreement on essential basic prinoiples
ag suggested in the Provisional Statement of Frinoiplee (item 3).

(2) Vie are likewise assuming that there will be gonpiderable differemces
of opinion on a number of metters, but thay fhese differenoes of
opinion will not affect the basio agreement, 3

(3) There is no intention to submit items 5, 4 and 6 for Wjﬂl_
conference, nor will & be glven to the press. r the forelgn
polivy sintement ncr The one on domestia policy is Inmbended %o be a
full statement. 1hey have been prepared only as an effort to foous
the disoussions and to sohieve a congensus in terms of direction.

Any attempt Go have the Conference approve definitive @tatements
would mean that nothing else would be accomplished, if even that,
and the meeting would therefore result in little more than a day's
disousaion,

(4) We are assuming that the partioipants will be anxious to explore
ways and means of implementing any gemeral ideas that may be
agreed upons
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' 819-13th 8t.N.W, SonrzoeNTIAL
Washington 5, D.OC. em

PARTIAL LIST OF ACCEPTANCES
(as of December 18)

(Note: Several of those listed are as yet not absolutely certaln
that they can be present. Organizations are listed only
for purposes of 1dentification.)

ALSOP, Joseph and gStewart (columnistse)

A'DERSON, Douglas (Sec.-Treas.,Railroad Workers, CIO)

APPLEBY, Paul, (Asst.Dir., Buveau of the Budget)

E:LDANZI, Geovrge (Exec.Vice-Pras., Textile Workers, CIO)

BERGER, Clarence (Director, Massachugetts Independent Voters Assn.)
EIEMILLER, Andrew (Representative from Wisconsin)

EINGHAM, Berry (President, Loulsville Courier-Journal)

BOLTE, Charles (Chalrman, American Veterans Committee)

BOWLES, Crnes%er (formerly Price Administrator)

BROWN, Ha:vey (President, Int'l Association of Machinigte, Ind.)
BUCKMASTER, L.8. (Pres., United Rubber Worksrs of America, CIC)
CAREY, Jemee B. (8ec.-Treas.CIO, representing President Philip Murray)
CARTER, Allson E. (Exec.Sec., U.S8.S8tudents Assemty)

CARTEH, Hodding (Editor, Democrat-Times, Greenville, Miss.)
CHAPMAN, Oecar (Under-gecretary of the Interior)

CHERNE, Leo (Directur, Research Institute of America)

CHILDS, John L. (Vice-Pres.,American Federation of Teachers,AFL)
CHILDa, Marguis (columnist)

CLUCK, Jack A. (Chrwn, Progressive Cltizens of Seattle, Washington)
CRAWFCRD, Kenneth (Washington correepondent, Newsweek)

DAVENPORT, Russell (writer, former adviger to Wendell Willkie)
DAVIES, A.Powell (Unitarian minigter;chrmn.,Board, Food For Freedom)
DAVIS, Elmer (commentator, former Director,0ffice of War Information)
DAVIS, William H. (formerly chalrman, War Labor Board)

DOUGLAS, Helen Gahagan (Representative from California)

DUBINSKY, David (Pres., Int'l Ladles Garment Workers-AFL)

EDWARDS, George (Pres., Detrolt Common Council)

EPSTEIN, Ethel 8. (Chairman, Executive Committee,UDA)

ESNST, Hugo (Pres., Hotel & Restaurant Workera, AFL)

[ THRIDGE, Mark (Publisher, Loulsville Courier-Journal)

GILBERT, Richard (formerly Chlef Economlst, OPA)

GALBIAITH, J.Kenneth (formerly Deputy Price Administrator)
GI'SBURGZ, David (formerly Chief Counsel, OPA)

GRAWGER, Lester B. (Nat'l Director, National Urban League )

GREEN, John (Pres., Marine & shipbuilders, CIO)

HARRISON, Gilbert (Exec.Vice-Chrmn., American Veterans Committee)
HARRISON, Marvin B. (Senatorial candidate, Ohio)

HAYES, A.L. (Vice-Pres., Int'l Agsn.of Machlnists, Ind.)

HAYWOOD, Allan (Vice-Pres.,CIO, representing President Philip Murray
HEDGES, Marlon (Research Director, Int'l Br' Electrical Workers,AFL
HENDERSON, Leon (former Price Adminiatrator)

HILDRETH, Melvin D. (War Rellef Control Board)

HIL8CH, Max (Tieas.,Progressive Cltizens Committee, Clneinnati)

(more)

i
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LIST OF ACCEPTA:Cl'S
12-17-48 page 2

HCAN, Daniel (Gubernatorial candidate,Wis.;chrmn.,Wis.Liberal League’
HOFFMAN, sal (Pres., Upholsterer's Int'l Union, AFL)

HOOK, Frank (Representative from Michigan)

HUMPHREY, Hubert (Mayor, Minneapolls)

JOHINSON, F.Ernest (8ec., Federal Council of Churches)

KNIGHT, 0.A. (Pres., Olilworkers, CIO)

KOPPrLMANK, Herman (Representatlive from Connectlcut)

KUENZLI, Irwin (Sec.-Treas.,American Federation of Teachers, AFL)
LEHIAN, Herbert H. . (former Governor of New York)

LEAVER, Leo A. (Chrmn., Independent Voters of Illinois)

[INDEXNAN, £duard C. (Prof., New York School of Social Work)
Le("LOCH, Frank (Vice-Chrmn.,Independent Voters of Illinois)

MOWAEA, Fdgar Ansel (columnigt)

TUNGER, mn.L.(Exec.-Sec.,Unitepd Hatters,AFL,representing Pres.Zarlitek,
MURRAY, Vilton (Pres., American Newspaper Guild, CIO)

MURROW, Edward R. (Vice-Pres.,Columbia Broadcasting System)

NATHAN, Robert R. (Director,Robert R.Nathan Assoclates)

NIEEUHR, Felnhold (Chalrman, Union for Democratic Action)

KILES, David K. (Executive Asslstant to the President)

OXN&M, Blshop C.Bromley (Retiring Fres.,Federal Council of Churches)
PHILLIPS, Paul L. (Firat Vice-Pres.,Paper Makers, AFL)

POPE, Liston (Prof., Yale Divinity 8chool)
PRICHARD, Edward F.,Jr.(formerly Deputy Director
REUTHKER, Welter (Pree., United Auto Workers, CIO)
RIEVE, Emil (Prese., Textile Workera, CIO)
ROOSEVELT, ¥rs. Franklin D.

ROCSEVELT, F.D.,Jr.

ROWE, James H.,Jr. (formerly Executive Assigtant to the President)
SCAELETT, Rt.Rev.Willlam (Eplscopal Blshop of 8t.Louls)

SCHACTER, Harry (Pres., Kaufman-Straus, Loulaville, Ky.
SCHLZSINGER, Arthur ¥.,Jr. (writer)

SEVAREID, Erie (CBS Commentator)

SHISHKIN, Eoris (Chlief Economlst, AFL)

TAYLOR, Barney (Organlzation Dir,, Nat'l Farm Labor Unlon, AFL)
TCWNEEND, wWillard 8. (Pres., Tranaport Service Employes, CIO)
VOORHIS, Jerry (Representative from California)

WHITE, Walter (Director, Mat'l Asen.for Advancement Colored People)
WOLCKHOK, samuel (Pres., United Retall,Wholesale Workers,CIO)

WIATT, Wilgon W. (formerly Housing Expediter)

VOODIOUSE, (hase Coclng (Representative from Connectiocut)

ZALDER, Arnold (Pres., State,County,Municipal Workers, AFL)

ADD:
KILLEN, Jameg 8.(Vice-Prea.,Pulp,Bulphite Workers,AFL)

0'"MR)

(Participants in this conference attend as individuals
coming together to seek, and to implement 1f podsible,
a path for American liberalism. Their participation
does not commit them beyond the meeting.)
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819-13th st., N.W. .ﬂ_o_u-ﬁ-n_n_rgg
Washington 6, D.C. emn
TENTATIVE AGENDA

for January 4th Conference
Hotel Willard, Washington, D.C.

!

9:30 A.M. (promptly)
The Conference will be called to order by
Dr. Reinhold Wiebuhr with a brief statement
of the generel problem.

The morning sesslon will be devoted to a general
dlscusslon of the principles, program and strategy
of democretic progressives in America. The dls-
cusslon, focussed by the attached statements
(1tems 3, 4 and 5), will be chaired by Mr. Elmer
Davis.

At the conclusion of the morning session, an effort
will be made to determine whether sufficlent con-
sensus has been achieved to make the afternoon
gesslon on implementation frultful.

12:30 to 2 P.M.
Juncheon, No formal luncheon meeting has been
scheduled go that the participants may have the
opportunity for an informal exchange of views.

2:00 P.M.
The afternoon sesslon will be called to order and,
essuning that sufflcient consensus will have been
reached in the moraing, will be devoted exclusively
to the problem of implementing the common convictions
of the participants. The geseion will be chalired by
Ir. Devid Ginegourg, chalrman of the Arrangements
Commiytee.

b:00 P.M. ‘
The Conference will be adj)ourned as close to flve

o'clock as possible.
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PReipetn. Briin i A STATEMENT OF PRINCIPLES o

#11 over the world there are millions of men and women to whom the
demooratic idea has deep personal wvalidity,

Feople of all races and creeds fought a world-wide wer ageinst
fascism because, amid bewildering power-struggles and diplomatio intrigue,
they recognized that this was a war of idess, a conflict in which fasclam
was making & ruthless bid for the conguest of men's minds sven as 1t sought
p yeical domination of the world. They were fighting more then a dafensive
war; the; were fighting to esteblish for thewselves and their children thoss
condi tions of economic securit» which must form the foundation of expanding
political dewmocracy. Thelr goesls were freedom and economic justice; the
gonles wiere indivieible, :

tiow the military war is over; yet throughout the world there is
uneasiness smong dewocrats. In America, as elsewhere, liberals face grect
declslonss & new wave of the future is “elng heralded by men to whom democracy
is merely s strategic slogan, Ye are esked to Legllieve that we now fece o
#imple, lnexorable choice between imperialist and fascist resction and com-
punict totalitarienism. We are told that rigld edherence to & one-party line
14 2 necessary discipline to insure economic security, thet we must blindly
accept the forelgn policy of Soviet power or &lign ourselves with the makers
of &8 new wars :

Lmerican progressives must reject these alternatives. The' must
assert their conviction that libersliem is & positive, dmamlc force, the
falth of free men,

The responsibility resting on Americen liberals is particularly
heavys Throughout the world progressives awed by the post-war pover of this
natlon ere wondering apprehensively how thet povwer will be used., Till
America again go through & perlod of false prosperity to be followed by an
economic disaster leading inevitatly to world chacs? Or will this country
find within itself the vision end the courage to bulld a pgtable and equitable
sconom) which alone ctn serve as the basis for lasting peace? Yill the
~merica which served so successfully and so heroically aa the arsenal of
democracy Vecoms, &fter the military victory, the powerful ocenter of world
reaction and lmpericlism® Or will the leadership vwhich we have acquired
through our humen and meterinl resources be used for the reconstruction of a
decocrutic and pesceful world? Till America be a symbol of hope or of fear?

This is the chellenge to Amerlcan progressives, It is & challenge
thet oan be met, and met successfully, onlr by individusls and orgenizetions
whose devotion to democrscy is unquestioned, whose faith in the principles
of political freedom hos stood the test of this chaotio period in history.
american progressives must, at this tise when democratio principles are again
bteing called in question, remssert their belief in the dynamic of freedom apg
an instrument of soclal progress, In so doing, they must make clear that
freedom can survive only in a climate of economie stability end well-being,
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819-13th 5t.,N.W. LOMRIDENTIAL-
washington 6, D.C, POREIGN POLICY tem 4

(Important Note:s This statement is obviocusly not intended to cover
the whole field of foreign polioy, HNor is it sub-
ritted for approval by the Conference or for release
to the press in any form. It is merely an effort to
foous the dlsouseion and to mohieve a consensus in
terms of direotion.)

- e o o o S

1. oOur objective in foreign policy is to lay the foundations of an
enduring peace -- that 1is, a peace which can provide mutual gecurlity
and can move steadily toward world ocommunity. guch a peace must be
based neither on the anxious balance ocreated by the sharp confronta-
tion of two power bloce, nor on the quicksands of appeasement.

2. (Central to the problem of peace are the relationships between the
United states and the USSR. Theee relationshlps cannot be solved by
continuous surrender to Soviet pollitical or territorial demands, since
experlence hae taught us that the effect of appeasement 18 to encourage
not the moderates in the country appeased, but those oconstantly inslst-
ing upon further aggreseions. On the other hand, we do not belleve
that the problem can be solved by indiscriminate resistance or by in-
diseriminste endorsement of all antl-Soviet groups everywhere in the
world. Becauge of the absence of any central and compelling political
conceptions of our own, our dealinge with the USSR have frequently
taken on & niggling and negative character, and have brought us danger-
ously close to underwriting fascist or gemi-fasclst forces merely be-
cause of their antl-gSoviet character -- Chlang Kal-shek and Franco.

3. The most 1likely basls for an ablding solution ls the development
of a positive democratic program, both political and economio, which
alone can prevent the conditlions which invite the extension of total-
‘tarianism -- that ig, to prevent hunger, poverty, and want. The
United States is the only country rich and powerful enough to back and
carry through comprehensive policles which will ralse mass standarde
of 1iving throughout the world. Our pollcy must endeavor, by loans,
trade agreements, investments, to create the economic conditions under
which governments of the non-Comnmunigt left have a reasonable chance
of success. If euch governments fall, they will inevitably be succeed-
ed by totalltarian governments either of the left or right.

4. If Soviet policy is benevolently concerned with the interesta of
the international working-clase, then no policy would be more likely
to diepel Soviet sueplcions of the United States than a policy of sup~
port to progressive democracy in Europe. If goviet policy is the ex-
pression of a new form of totalitarian expansionlem, then no policy

" would be more likely to improve our moral and political position and
' to confirm our democratic bridgehead in Europe than a policy of ald to
| the non-Communist left. Such a policy 1s thus compatible with elther

extreme interpretation of Soviet intentlona.

'B. It should be added that this policy is sulted partiocularly to

Europe and Latin America. In those parts of Asla, and partiocularly

China, where there is no middle classe, no labor movement, 1lttle or no

non-Communist left, the alternatives are more brutal. The hope for

these areap lies in a US-Russian agreement stabilizing the political

slituation so that democratic habite and tradltions have a ? ce to
more)
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develop in an increasingly industrialized sooclety. 8Such an agreement
will become increasingly feasible as our relations with the USSR are
guccesasfully worked out in Europe.

6. Where American foreign policy has supported the democratic process
in oppositlon to police state methods, 1t deserves the support of pro-
gressives. The democratic falth ls obviously on the defensive through-
out the world. The best source of falth is works. A milltant polloy
of support for democratic forces may rekindle the old revolutionary
vigor of the democratic faith. Especlally must such a poliocy be under-
taken affirmatively and on a broad front before despalr over the United
gtates convinces Europe and La®in America that the Moscow stereotype

of ths capitalist and imperialist colossue is correct and thus drivee
all but the fasclgis into the arms of the Communists, If pursued with
conviction for the next few years, a strong progressive policy may

(a) persuade the USSR that we have positive values and intereste for
which we will fight if pushed too far and (b) demonatrate to the world
that we have no sggrecsive or imperiallst intentions., It should also
assiet vitelly in laying down the political and economic foundations

-~ democracy and prosperity -- upon which any long-term peace must
ultimately depend.
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B819-13th 8t. N.W. w
Washington, 6, D.C. em

12-19-46 POMESTIC POLICY

Every generation must secure, extend and redefine the content
of its politlcal herltage or Juopardi:a its survival, Our generation
has an especlal obligation in thie regard eince in this country and
everywhere elge in the world the liberal political traditlion is under
heavy attack.

Throughout higtory bread and liberty have been inter-dependent.
Hundreds of millions of people in the world have never won liberty be-
cause they lacked bread. Other millions have sacrificed liberty as
the price of bread, But there are millions more who are determined
ag free men both to defend their political and spiritual freedom and
to take whatever stepe may be necessary to assure a high level of
material well-belng.

In the United States political liberties are Jeopardlzed, and
the full use of economic resources denled, by aggregations of economlo
power so great as to undermine and challenge the power of government
to serve the general welfare. We must recapture full enjoyment of our
political liberties and remove these barriers to eoonomic progress
in purgult of the objectives of progressive libérallem.

1) oOur basic objective in domestic pollcy is to reformulate
and carry through a progressive program which will permit the exerclse
of political freedom to assure economic gecurity and greater opportunit;
for human gelf-development. :

2) our political objectives are the traditional American
objectives of freedom and equal opportunity for all men, under law,
to think, to worship, to speak, and to vote without regard to race,
creed, or color. :

3) our economic objectives are almed at the achievement of
equal opportunity and economic security for all men. It ls not suf-
flieclent merely to defend the great galns of the past, including the
right of labor to organize and bargain collectively. As a minimum,
achievement of these objectives requires full and steady production;
full and steady employment, without diserimination; eqguitable dle-
tribution ' of the natlional lncome, and a system of soclal lnsurance
which will eliminate the major hazards of 1ife in a modern industrial
soclety and will establish standards of nutrition, medical care, and
houalng below which no one will be permitted to fall,

4) We recognlze that in order to establish such measures of
goclal control as are desirable for the achlevement of these goals
we must regulate, dlsperse or eliminate those aggregations of economio
power which challenge the authority of the etate. The power of govern-
ment must be adequate to subordinate the exerclee of private power to
the general welfare, but we must aleo guard against undue concentration
of governmental authority. We therefore recognize the need for in-
creased emphasie on local authority and initiative, and the need for
greater publlc particlpation in the governmental prnnuali }

more
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5) The fundamental threat to democratic institutions lles 1in
the failure to provide for the well-being and security which 1t 1s
the ever deepening anxlety of men to achieve in thelr dally affalrs.
It 1s this securlty which the demagoglc forces of the extremes, both
fasclst and communist, will always be quick to offer at the price of
freedom. In a world troubled by ilnsecurity, and in the exploslve ocon-
trast between poverty and luxury within our own country, the danger is
real that people will gurrender thelr liberty for economioc securlity,
and that freedom, as we know 1t, will be abandoned, We further belleves
that doectrines of militarism are incompatible with human freedom, and
we see danger in the growlng role of the military in clivil affaira,
in this country and elsewhere throughout the world,

6) Liberaliem ig a demanding falth. Its basle 1s nelther a
set of dogmas nor a pregcription of gpecific measures. Liberallsm is
baped on a deep concern for all men, & profound falth in human reason,
and an attitude of inquiry -- a willingness to examine facts and to
re-examine them in the 1light of confllicting opinions which other men
may hold. Liberalism is a fighting conviction that the social and
technologlesl potentialities of thle age, harnessed to the dynamic of
human freedom, and guided by human reason, can preserve the best tra-
ditions of our clvilization and stimulate progress to far higher human
achlevement than the world has ever known.
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Urs. Boomevelt
Dorothy Thackeray
Joan Polettd

rs. Baymond CUlapper
lirs. Wayne Coy

Hachel Ball

Marjorie Davies

Mrs, Marshall Field
Mrs. Hanry Morgenthan
Mre, Chaater Bowles
Dailsy Harriman

Chass Going Woodhouse
Mre. Albert Lasker
Mre., W11 Clayten
Mre. Dorothy Melllister
May Evans

Urs, Barry Binghsm

activity.
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ORGANIZATION
DEMOCRATIC WOMEN'S FORUM OF LOS ANGELES

Organized to present the issues from the progressive Democratic angle
by outstanding speakers of national reputation.

Organization set-up: See letter-head for list of officers, as follows:

COUNSELOR

President
Vice-presidents
Becording secretary
Correspondng secretary
Treasuresr

Diractors

Consultants

Beporters
Sponsors

Program of activities:

One luncheon meeting a month at the Biltmore Hotel, swank
as possible with good attractive food. Speaker on the
issues ~ must be outetanding in every way. No phonies.

Three or four membership meetings each year. These have
taken the form of garden party or indoor teas. No charge.
Program: The President announces plans and prospects for
luncheon meetings.

Beportes from Beporters.

Counselor briefly discusses current political add

economic problems.

Questions from members. dAlso suggestions.

Tea and punch with wafers.

Service to members: Action letter (mimeographed) at each place at

NOTE:

lumcheon meeting. Every person attending has one
of thess,

A pastcard at each place. To be writtem, om
wording, signed and mailed as indicated in action
letter. Once a month or oftemer, a report on
Congress is mailed to each member - when Congress

is in session and during campaigns.

The organizing group elected the officers and directors for ome
yoar, The President appointed the Beporters. This is not the
democratic method but it has been found to be effective and the
membership hag bBeen entirely satisfied; much enthusiasm over
the programs and the service,

Anrual dues: $2.00; Sponsors $5.00 or over.

Budget: Nome. We take what we get and now and then give a big

tea when necessary, with charge. As yet no such money-ralsing
lﬂtiﬂtf-

e
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SEELETON PLAN - HOW

Establish headquarters in Washington; incorporate if necessary; start with
small staff, Prepare material for Kit; have it beautifully mimeographed.
Then make contacts all over the globe.

PLAN FOR ORGANIZING DEMOCEATIC WOMEN'S FORUM
(As used in Los Angeles)

1, OGet in touch with three or four key women in the area. Sell them
the idea. Give them the organization plan.

2. The key women will call a meeting of from twelve to twenty progressive

women members of the Democratic party. Explain the purpose and proposdd
prograft. Then and there proceed to elect officers and directors. These
These nesad not be persons present at the first mesting. Use the phone.

Plan first luncheon; speaker, etc. Get invitations ready; plan for
addressing and mailing them.

3. National headquarters will supply the group with a kit: To inelude =
(a) Organization plan, with list of officers, etc. Form letter
for President of the new organization to adapt, have mimeo-
graphed and send to prospectivé members. (L.A. Forum sent
oit 3000 of these,)

(b) Agenda for first luncheon:
Call to order by President: "The Democratic Women's
Forum is now in session") Gavel,
President introduces persons at Speakers' table for a bow
(L.A. Officers voted not to be at Speakers' table,
Instead are the speaker of the day, the President and
Counselor, two or three prominent sponsors and others,
including any visiting firemen.)
President turne the meeting over to Chairman of the day,
who is a vice-president or other officer.
Chairman of the day introduces, without speech, ths
Counselor, who in from three to five minutes presente and
clarifies the issuss of the month, (Same as in action
letter at each place)
Chairman introduces, without speech, the person who introduces
the speaker. Who proceeds for two minutes.
Speech by guest of homor. (From 40 to 60 minutes.)
Questions from audience. (From 10 to 15 minutes.)
The gavel falla.

The agenda is based on the idea that the program should move forward
with ease and dispatch, with no minor speeches, no delaye, no fuss and
feathers, Dignity, efficlency, quick mdtion, no chance for boredom.

In the agenda above there should be a place for announcements by the
Presldent., The next luncheon meeting; the next membership meeting; any
special services for momth for MEMBEES, This draws in new members every
ti_-

Have attractive invitations (cards) and also small card or slip for
reservations,
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SUGGESTIONS FOR INITIAL MEETING AT MEW TOEE.

Call to order by Helen Gahagan Douglas, who states the purpose of
the meeting.

Information as to Los Angeles Forum and how it revitalized the
Demopratic party. It was really responsible for the campalgn to
elect James Boosevelt chairman of the Demopratic State Committee

and Glad Hall Jones, Southern chairman Women's Divieion., While the
Democrate did not carry the election in November, the results were
much better than could have been realized under the commercialized
regims which lacked ideals, understanding, appreciation of the issues,
importence of keeping the party progressive. The Forum is still the
center of interest among the Democratic women of Los Angeles.

:hlﬂnn plan for organizing Democratic Womenfd Forums on a national
asis.

Headguarters to be establighed in Washington.

Contacte to be made with key women in waricus cities.

Eite prepared and sent to key women who undertake to
organize a Forum. How to organize, the set-up, the programs, the
agonda at each monthly luncheon, atec.

Speakers of national reputation to be secured and booked as
requested by Forums in the hinterland. Hesdguarters should be so
well financed as to be able to pay the speskers, including travelling
expenses, Local Forums should pey hotel bills, ete.

Headquarters should keep in touch with each Forum through
Correspondence, through material prepared and mimeographed and
supplied to Forums. This materisl should keep the local groups
informed as to issues, Congressional action, campalgn, ete. A4ll
such m terial to be sent to the President of each group.

dscfinsnodecpermft, a emall expert group of three or four women
should train in Washington or by correspondence with Headquarters.
The training should be on how to organize a Forum. Then these
trained organizers should go into the field, These exparts should
receive adequate salaries and travelling expenses.

The question of finmnces should be stressed. The effort should be
to secure men and women as suStaining members or sponsors; each
should be able to give from $1000 a year up., Directors are not
necessarily sustaining members; neither are officers. These give
voluntear service and muet be of highest type, with supreme ability.

Plans for a monthly Bulletin (printed) to be sent from Headquarters
to sach Forum, free, should be considered. 4 Bulletin for every
member in the nation, to be distributed to members by local Forums,
Thie in the epirit of service - never in effort to regiment,

The Forum should stand for Hoosevelt democcratic program; shounld be
neither right nor left, but entirely progressive, Extreme leftists
and extreme rightiste should not be allowed to secure a prominent
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place in the National Forum nor in the local Forums., This im not a
movement to nominate Wallace. The question of WHEN it should repudiate
Trumen as candidate for 1948 might be considered by directors only at
a later date,
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