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BERNARD M. BARUCH

587 MADISON AVENUE
NEW TORK Marech 23, 1939,

T EY

My dear Mrs. Roosevelt: 3

I am returning herewith
the letter from Madison College,

I cave some money to each
of twelve educatlional institutions in
South Carolina. I do not feel I have
any more money to glve at this time.
Later on Af I should have some money
for this purpose, I shall conflne 1ts use
to other schools in South Carolina where
the means and opportunities are very
limited, :

‘The check for $4,000,
was sent to Miss Fuller.

Sincersly yours, 2

ﬁ-mufi'?

- Mra. Franklin D, Roosevelt,
The White House,
Washington, D, C,
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GOOD LUCK TO YOU AND THE NEW BABY MY LOVE TO ANNA AND
REGARDS TO JOHN=

‘B M BARUCH,
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Hay 61 1933

Deur Mr., Baruchi

I wrote you gozetime ago about golng to
Arthurdale on Yay 25 wmith us and T am afreld bt
my letter did sot resch you.

I ic ot waat to urge you to go, but if
thers is ¢ posaible chance of your going I do went
you. Fe wre motoring down from here on the 25th,
spend the 26th there, und return he ¢ to Washingtonm
on the moraing of the 27th.’

Affectionutely,

tr. Bernard . Daruch
597 Uedison Avenue
NYC
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Hew York, Hay 16, 1939
Mrs. Eleanor Rooseveltl.

Plesse dismiss matter entirely from your mind and accept
wy epology for thoushtlessly adding to your burdens when my
conatant desire ie to lessen them. Affectionate good wilshes,

L

B. M. Baruch
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Dear H'h Beruch:

I wee so Zorry that you could nect go
%2 Arthurdsle, bat of courss (alte wunderatond
the rozson. I kil & a0t fntorostin: vlsdt cad
T will 1ell jou wll about L+,

How are you Zocling uow cod ers jod
gxinp to ke akle to cowme down here when the
Kiny and (ueen ore bere? If g0, 1t Lay be possillc
to arvunge for us to bave & LItMw tole.

Affeetionutely,

Mr. bernard d. boruch
5937 indison Avenue
NYC
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Hew Yorlk, H. Y., Yay 25, 1939 1

Mrs, Franklin,D. Roosevelt.
An dreadfully disappointed but Doctors will not let me out,
-\I

Best wishes. W i
B, H. Eal‘l;l.l‘-h- | ‘/ 2l
0




AMERICAN FRIENDS SERVICE COMMITTEE
20 SOUTH TWELFTH STREET
PHILADELFHIA, PA,

July 12, 19390. /,.f j'/
[ U]

{ \
Mr. Bernard Y, Baruch °
7 Madison Avenue
New York City
Dear Mr. Beruch:

Mra. Roosevelt tells me that you have again
been good encugh to mssure Ler that you will pive
five thousand dollars (2500C.) toward the subsidizing
of the Arthurdale fickool for next year. I share
ilrs. Roosevelt's deep sratitude that you heve been
willing to back up the school arain next yeer.

Our commitments to the schocl will besin in
September, Any tlme up to September 15 will be en-
tirely satisfactory for sending the cheque,

I hope you are completely recovering from

your hospitel experience. ' Scme of these days I want
to talk to you about Anrola.

Very sincerely yours,

CEP:4 Zxecutive Cecretary

Cony to: lre. Franklin D. Roozevelt




Septanber 1, 1539

Doar Mr, Baruchi

I have been thinking about you and hoping
that you gt buck to Suratoge without too ruch
futipgie.

We heve collected :bout yl00C for Miss Durend
exd I wonder If you would like to ive $400, which
will make up the sum mctually needed for the prasant
and the necr future. Thero arc a nwbuer of ueople
vho sald they would give luter on, rround Christmos
time, wnd 1 thought auything extrr vhich come in
chove whet she needs at mresant could he put in the
bank and ssved until later on, I luve Just lmd a
letter from her young man suying thot she has had a
sarious set-buck - kidney infectinn and pleurisy
and a8 flsre-up of' the tuberculoeis in the lung which
they had thought was hosling niesly. She will be
in Asheville ut lsust until the middle of next

T Summer, -

Cx’ Do you think you willbe able to send themonoy to
Friends Service Comnittee now, because if you do, they
will then be ebls to send my money to the Ameriecnn
Youth Congress, nd 1 koow thut these youngsters




nead this money now.

I hops you w11l stop here ngain for lunch befar.
I leave on a lecturs trip on the 10th of September.
Otherwise, I .m afreid I m.y not sec you ugein until
Uctober. =

Uy very wurm god vdshes.
Afectionately,

Ur. Dermard L. Baruch

Gideon cutnam [Wotel )

Sarutoge springs

Houw York 20




o ,
September 5, 1739 (J}
Dear Wr. Baruchi ;
I sent you the originul of this letter to Sar.toga §

Springs and I now lave a feelin: that you muy ot have
gone biock to Seratoga end my lotter mey be lying thore.

I do pot suppoas you feel any happier than I do over
the situsnticn which we are mow in. I would like wery
much to tolk to you. Perhae when I '@ in New York on
Friday, if you wre there, we might neet.

+fffectionately,




Septenber 9, 1939

Deur Mr. Baruoh:

kra, Réosevelt asked me to thank you very
much for your check fof §400 townrd the fund for
Midd Durand., we bave forwerded it.

Vary sinoeraly youra,

¥r, Bermard K, Baruch
597 Modison Averus
Hew York

HeX
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BErRNARD M. BARUCH
5597 MADISON AVENUE

NEW YORK
September 7, 1939,

My dear Mrs. Roosevelt:
Enclosed find my check
for $400.00 toward the fund for Miss Durand.

Sincerely ynurs,

Mrs. Franklin D. Roosevelt,
The White House,
Washington, D, C.




Hgda Fark, B.T.
ept. 10, 1539,

I wae sorry not to be here when you called
and I am no apnrooiative of the mesaages
which you left with Tommy.

Mr. Hoover 1s being sounded out on the
general ides of being willing to develop a
relief organization for the countries and
the Prespident has augreated to him that he
would be glad to s=e him 1f he 1s willing
to undertake 1t.

Of coursé, if he does the President will
suggest my ideas, put 1t will be left to

¥p. Hoover to develop. He will also sugmTest
that I would bs eapeoially intereated in

the organization of women and young people
snd the things that could be done in con-
junction with whatever Wr, Hoover develops.

Of course, beyond oalling the first meeting
of promynent women and young people the
actusl organizing would have to left in
the hande of those present and they would
be aasked to elect thelr own chairman and
officers to do the real organiting.

Affectionately,




October 12, 1939

Dezr Mr. Baruchi

L

I was deeply touched by your wire on my
birthday. It is grand to know I can count on
your friendship.

Thesc daye are especlally tusy, but I do
not fesl I aa sccomplishimg very auch. T do wish
we could get started on somelhing really coastructlive.

I also want to thank you for your wire about
the Fmbarge f£ight and to tell yow that I do eprreclate
your seeing Joe Cadden. Apperently you gave him o
wonderful time :nd won his ardent aduiration.

I look forward to seeing you soon.

Affectionstely,

Mr. Bermard M. Baruch
597 Madison Avenue
Ny C
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MAY YOU BE SPARED MANY YEARS TO BRING HAPPINESS COMFORT AMD
COURAGE TO THOSE WHO ARE PRIVILEGED TO CALL YOU FRIEND AND

TO THOSE COUNTLESS THOUSANDS WHO ARE BETTERED BY WHAT YOU
SAY DO AND STAND FOR=

BERNARD M BARUCH.

THE COMPANT WILL AFPRECIATE BUGGESTIONS FROM ITS PATRONS CONCERNING ITA BERVICE



TELEGRAM

s @he MWhite House
| Washington

New York NY 13%pm Oct 11 1939
Mrs, Eleanor Hoosevelt

The White House

The embargo fight i1s now won I have also seen Cadden who made

& favorable lmpression

B.M.B. -
Zpmd

W




Dotober 2%, 1939

My dear Mr. Baruch:

Mra. Roosevelt hes asked me to
send you the addresa of tha Fikany Shoe
Company. It is 12 Commerclel Strest,
Roohester, New York.

Very sincerely yours,

Seoretary to
Mrs. Roosevelt

Mr., Bernard M. Baruch
597 Madison Avenue
New York, Mew York

b}




Hovenber 2, 1939

Deur 'r. Baruchi

T aa sending jyou this cooy of & letter I
recelved, because it would sees that the tize
hd cose when money sioild go for Pelish reliefl.
T have pent = copy to Horaan Devis wnd to the
Proaident coking wiat they bsve been able to
uTrange.

1 aope you heve seen Praoklin by this tiae
pnd tiat thers may bo some =ove towards tue ples
wolch you sug@ested to we. IF nothing else cun be
dane, or hus becn dine, T think T will publish tois
letter, -sklng t.o® wozea's organieations anuertake
te join together in o rellel orgialmetlon wiich ahell
cover &1l civillens o= they need 1, the soney %o be
dlstribated through the Tnternationsl YWCA, TUCK,
Priends Service Comalttee, anud Red Cros..

T will not do snytalng, bowvever, until I get
back and heve & chunce to flad out I the gentlesen
heve nny plios.

Aflectlonately your:,

Mr. Barnard M, Baruch
597 Uadison Avenue
NYC

Hemo. to
The Preal-
dent end
Mr. Davis
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To tue President: . il
i X ‘
! It would seem from this lettor taat |
- et ————=4the time had’'cowe when either tirouin ' a
the YiCA or the Red Cross, this rellief |
work should begin,  #hat n.wve you been 5
able to arrsnze,
i ils L Z I.

To Horwman Davis
same tiding
to sr. Baruch:

I am senuings you tnis copy of a lettor
1l received bacause 1t would nol seem tust
taoe time bmad come when money shoula o
for Polisih reliet, L nhve senf & clpy
to Horman Duvis and tue rresiaent aswing
whati they inave been able to arr.uge,

' #

1 hope you nive seen Uranklin by tids

time and that there may be sows wove tug .rds
the plan wnici you suzzestezr to wa. i
nothing else can be dude, o ias ocon

done, I tidnk [ will publish tinis latter
Asking that wonens orzaniz.tions uigert.oee
to join toszasther in a relief or anis:t.un
witdeli sinall cover all eivilians as tusy
naed it, tis money to be aistributed
tirouzh tae International Y. Ch, Wiu
fréénds Ser. Comm and Hed Cross, [ will
not doin: anytuing, nowsver, until I
Zet vack and nave a chance to Lind out ) 4 |
ir the dentleawen wave any plaas. |

Eolts

R S
_T = - T : .
..\:l-j_f . 1. 4 '..:n_-... LA, | I-."[ hl L




|

}h; 3_" 0 Bagr. 26,1139,
%w&x:iﬁ,ﬂu ﬁtfuﬂ«.lf%,ﬂ.ﬂ:
%MMM

"?“W-' £ et aqs -ﬂ-\.l.f.-‘-"-ﬂf-uff'
ﬁ;m%mwﬂﬂmﬂm@mmu
FU-I-I-J ; LFM fod as o Atrddect

Rt g e D e ol
,M‘ﬁ,ﬂm&?.w mmmmwwur

rn
. “Lﬁé.m}rmt i fnm.:,.' mmm,w
2.44,. NM,M N—Mﬂ.ﬁt*ﬂ-«a Of.,tn.:&n.,-w
miﬁiww meww
M,ﬁu Mwm 53.4“

quﬂm D il &t
Mﬂtwl?w A qul?mmu4“¢,mu'ﬁz{l—u

7a7 %Mﬂw%m
m%w did sy A Crofndtin <arZle

Jmir ﬁ,? I f %7,;%“?&;;&*
l;,::w m &Mﬁuﬁu Tads
P M S oo, T

M M’jm-&nﬂ‘ﬂww




,&mﬁhﬂqmmrmwmqwmhm

L#mhmqmwwm?wﬂ?@m
ard p ' M%_MuémﬁmMﬁwaﬂﬂAT%ﬁ—
L.Q‘:C.w' A -d:?‘ww{p.,-mrwwﬂ# by, Ton
Lo, Chdus 2ok, ikt slatlined s an aiifit, avss wTirkey dicuitlsctads LV
m%mmm,u{wwm;m@wfﬂuﬁ@mm@ et
mpﬁ,uﬁmmm g M frllociiig cay,

T MMWMﬁm?JﬁTMWmWW%;{M
-frl»u?, . ﬁmwmwﬁnw%w“¢ M
Abad ALAS Prtrens WMMM,M%W
r'r 7 -"@‘ﬂ’: i . ;
MZW?LM,&.‘J#MMF {rﬂﬁ”ﬁum, Mﬁ“?ﬁ,wﬂeﬁﬁw. antino odwﬁf&
M,Mw,&{la@w:}m M%&wﬂﬂ
| ADwiidisuer B devileg ; Cotivg o as frrancrte, b arerd
Asanetani st KOG & Ty i stitom




Pucadntin Lmkﬁnum“w@m,m oy Licabiasl

d“;""""“b:i‘fﬁtn : M&Mmﬁqtﬁmymﬂ*%-
i tertaied e ¥ . e » -

mfﬂ;,ﬂ?‘" Ay | St S e

W,W,%?W,M%WMMMWM%

@,WMMMMMWM S A D R e 8

tavisotrlis Ma fﬂ,&mﬁw,@mmwmﬂm.ﬁ:w%

o thoe, Litite Aovria parbare anfﬂi,h:ﬁ pant, Hor pativaranite




Mlewmw?mﬁHﬁumwm
liead, %ﬂmm&&wmﬂ,%awwamﬁm Vi
aimuiﬂf-w? ﬁMmm,MWMM(MAMWmMM-
MM&W URAE AE0E hts oo ot s wmqtjiu?m
beve un tae 4 Aty e
iwmmp&;wim;-u - Lacdilipu s o, 7
% ua aff Acetn Lfo, Tiine Liros Cruitact

bssdid prllitro baning S3levs i vy KooRassr s Hoar € fatt. Coa s lokd of-
%M%M. Iﬁa_.fz‘;,d.to?cu f&‘&&w%mucﬁ,m,flﬂqm-

£ e e S S
i Aladled To pns .t?xxm

twne, aud A s wilin leasdiie
g e e A T e i
Mﬁf&nﬂmmtmf



brws totss Aa forisr tanggte, Fact i Mo oot Tny Hisssd
wlat Ay G, Fos Avcitatly oud v )
e %?%??E&m?

y f?.ggﬁgﬁgﬁggfi

E,biibig_mﬁ?f
?agwwxa MWt i 1 Aok s, Lo daite.
dund Ha puide b freid, Qund Aiar BAaTl prrsidh e btk day,
Ans gvh.gtak stm.i.... L.w,‘h...f:,._. loe Lvorgy Aboid buse,
Puuct 1 s pusttt s Bn fatie s sirevird s Haiin ofe Ty
E%f:g é,xt.gé
u._.__roa__:...nu — g.ﬂrk & M, hawe Cesne .r_rrwhhntu t Faes
EEE%‘“&E? 1o dattiv, Tevan
hb.#h.hm . Aciady Y Ay o Hictid weie
P P
Ay i Ated ?m
Al bl ed Al AFP‘ LHM.N;EEFWW ?ﬁﬁ

.-lr-\




jﬂiﬂ?&hﬁ?{r&r&?ﬁ&&tﬁe?ﬁéﬁgu 7

ing and af Bissa Lrfsbicinina, Yov a????ﬁ?&ﬂﬂ:gﬁﬁ%
EHE}PELEP??E.%!L&EFMWEEL
tuns srdriLisbends G Acsset K butts ws o tike ] Trageds
Mo, Tiar. facple one hﬂtﬁh»&rﬁz&. Arg Ha mkjf,.? Eca%pwfﬁi.._b it s tut Loefiarsnm,
FEE?E??&EMHE b il tid kel gt
P{%jiﬁﬁg%hé?isjP{lf

&E,KEMN{E kit Clacstinim Totiw aud cossn At
A Anadurimall acale, EEFH{? .H_,tmm‘.tblﬂ kt?ﬁ;ﬂ?gf%}?
Burnepar f?ifbmﬁftr&h?rt?ﬁ Pt it o Kass Py fioar 5 Frecas
i&ciﬁﬁﬁ? T.;}i qurﬂrﬁn%namé&
draded fraes Hhe aud aadus]
ot thogy Leod T ?N?ertkf Horis guatiad fotad % gpt Hasisnboss 14T8Llsd aid evpusn
E?.ﬁ& ?rzgfﬂﬁtg%{g? , A sty iubise
$b§?&.!{ J atst Ty ETEF»-EWEEHH&EE of o [t ymen
i esctvund, by sty lue Kaus ity oo Bisun T thellse 103 Dt v oy Fud 6 L

jft%hﬂ;ﬁjﬁfqiégréiiﬁfi
AT ity prinfe Bcias % it pva, Thas o tim Corss sty arrdd OleChin s fstsinany .




i ﬁr%}??ﬁigm&hﬁf{%,ﬁ\ h&hﬁsﬂfﬁthcr?.nkihhﬁp
e e B B iy Klog 0irss f Thais tars sl
brosu ad Srunks aid boup vd soctiv, Mo J loughings i o toos ewsiiy Faan, #r
ﬁmﬁ‘d ‘EHNPEN.?FE?;@:&E:&E#&&&LEH It 2
: Enﬁ&tﬂﬁ ?Eﬁﬁu%}?&fﬁjﬁggﬁ

. M redit of Hise, %?i%k??‘ﬁi@f{%
Tt st as _..Lh_.hr:h*
Eb!i\i??:g ‘..l.“.rbh.._.. ! ‘.._‘P.hmib-.cni.;._uh ;

E&H@ig &»}K*?E\hﬁiz h..nh, g%ﬁhﬁgr::?ﬁa

aw |

v e fuaofle tes Hipg At bt Rk @ttt it froves Pthe Raract i

Crtis Ronsns 2o Bolalinachty antit, and Aar tsety faitly o bt it saw Tlasis faurs frorutss

MMNE?H?E £ Twades, de o b _mk._.b..L,ﬂ..fFF i Cucnns'ens Faty Weat
%{g,%q%fgg.ﬁi?é?{?ﬂpéinﬁ%:




e S i ;
I Mm::%&mwm

M?d-fﬂ-ﬂ;fﬂwﬁ‘u-&m uu.&.mwﬁ avruld o Avry Xna
o, e Al SO0 d lspe LAl piat oo Dt I Ko,
M' L4 da ' ,;;q”mq?‘ G £ tian rugliancen Lok

Cuaniean MM%‘-'MW‘* e, taw ho it & Kobera.
WFME4M,%.E.E.$M‘MM o e M.&Tﬁﬁﬂ'ﬂ#%

ity odiee Ay Loy -ﬁnqumm; .

M&L{um:-l_&r Gt b g apliny, iTonntid s 8 bt f o

Biroaty gpun
Rt : |

A, B, Qarne Roeiatis o, ese e

(i YM €




TELEGRAM i

@he MWhite Honse
17WUAB 19 1:132 p.m. Mhmﬂtm

NEN., New York, H.Y. Nov. 8, 1938
Mrs, Franklin D, Rooseveltg

I have some informatlon on Polish matter I expect to be

at the White House tomorrow night for dinner.

- B, M. Baruch,




Decewber 2, 1939

Deur MHr, Baruochg

1 very much aporeclats your oullin up the
other duy, As a mutter of fact, I needed
no lawyer at the Dies Committee hearings,

My mere presence created an atuosphere of

great gentleness und even the young people
needed no asslstance,

I wish, however, that you ould have been
¥iere because you would have enjoyed both
daaya, and would I think, huve been a3 proud
of these youngseters as wuag.

These youngz people are again faced with
finanelal dirfleculties because 411 the
people they have approached have told them
Lhut as Bonp as trey were under a cloud
before the Dies Cowm.lttee, they would huve

Lo walt before giving them uny contribuilons,

1l do not of course, know whether they will
be able lmmediately to collect any mon. y,

The two girle who work in the office per-
munently hav. worked without salary for
three months, They haven't pald their
offlce rent or telephone or printing b1ill,
Their outetanding bllle uwount to 1,100
at the moment,

1 should like very much when you come here
on the lOoth to discusa with you how we can
help them to filnance on a five year basls,
looking towurd thelr financing themeelves
after that perlod, Do you think you and
1 could share in putting these young people
on their feet until the firel of January
and then helplng them to forwulate a
really good plun for the next five yeara?

/ L/f {J/




Alsoc on the luth, I should llke to tulk over
with you the Arthurdale school sltuatlon.

It seeme to me that we are golng to have 1o
make a change in the way the achool has been
running oy turning 1L back perwunently to
the county authoritles who resent 1t very
much and who never did cooperate. They
could let the h:gh scho.l children go lo

the nearcy high school und use the high
school buildings for an NYA resldent pro-
Jeet which will give ull young people down
there an opportunity for real work exp-rlence.
Thisg seeme Lo be the best solutlon that we
Nuve been able to arrive at, ]

I should also llke to talk over with you the
sltuation of ilie lnduatrles. Hone of them
geem L0 me in a4 very healthy conditlion,
though none of them wre completely off the
books at present,

Affsotlonately,




Degembsr 12, 1939

My dear Mr. Barch:

1 have besn feeling ever since cur talk
that I ought to tell you that I sgree with you getting
Kuhn apd Browder was a valusble contritution. However,
on the whole, I think the Dies Camittes is dolng wark
which the Federal bureau of Investigation could do a
great dsol better. What the Federal Bureau of Inveatiga-
tion disoovers has toc Le proved in court and theay bave
to have racl evidencs. ‘They cornot just meke statements
about people and tuke any eaount of tims to prove thenm.

I aa impolled to say this to you beCsuse
of Mr. Mutthews' statewont asbout the consumer groups
whioh I read with care yesterduy, and Jerry Voorhis'
statement theat exoept for Mr, Dies no one on the Com-
mittee was comsulted before the statement was givaen out.

1 have a fealing that 1f we allow our-
selves to be so conditioned that we camnot beliews in
peopls whom we Bee and meet and work with for fear that
somswhers in the background there may be a sinister
influence, we are never going to be able to do anything
aghin. I belonged to the Lsague of Women Shoppers conoe.
We 41d pood work and I wish to goodneas I baloneed to
some of thess groups todey as I should like to stand up
for them. This feeling that we should not be found to
be helping the Youth Congress because it might be proved
in some way to be tied up with a subveraive group, I have
thoupht over a mmber of timss and I have decided it is
not a feeling we should have. Undoubtedly there are scme
people in any group that we would not approve of, but as
lorg as the work done is oreditable work, I think we must
go ahesad and Balp the group.




-2

I have always been honest with you abaut
ay feslings and do not want to leave you with an i._ngnrullon
which 18 not exactly correct. . T

Veay—aingarsly—yours,

Mr. Bernard Barush
597 Madison Avenue ;
KYC B




Decmber 13, 1939

My dear Mr, Baryab:
aT}
This letter froz Joa Cadden

b

arrived after I bad written you. We

somi %o resson elike, and I thought you

would liks hia sxplammticn,
Affectionately,

Mr. Bernard Barueh
597 Madison avenue d.
How York City




AT

(anmnn M. BARUCH Dl et
597 MADISON AVENUE

NEW YORK December 14, 1939,

My dear Mrs. Roosevelt:

What I tried to say the other day
was that the Youth Congress had made a mistake
attacking the Dies Committee on what 1t thought
the Committee had done to the llberal groups
generally. It seems to me the Youth Congress
statement covered too much terrltory and ehould
have been confined to what had been done to the
Youth Congress and how the Commlttee had acted
towards 1t. That was my objection and I
thought 1t was yours too,. We both felt this
would make it harder to help them and particularly
at thia time.

I do not seek in any way to
defend Matthews or his statment. Hor am I
defending the general manner and method of con-
ducting the Dies Committee. I enly sald they
are doing good work as far as Kuhn, Browder,
Pelley and all of that ilk are conecerned. And
the people generally think so. I do not
think any harm comes from these investigations
if we get the truth.

"I regret that the Youth Congress
undertook to attack the Dies work as 1t eeems
to me young men of thelr age gre really not in
» position to Judge whether 1t 1s entirely good
or bad. But they have a right and an obligation
to say what they, themselves, are dolng and hope
to amccomplish, and they had a real chance to do
this. These young men and women are even more
bewildered than some older people are, They
have been taught to believe, very wrongly I
think, that there is not much chance in the
world for them, The leaders of this movement
are casting around to see what 1t is all about,



Mrs. Franklin D. Roosevelt

December 14, 1839,
B

I have seen no Communistlec leaning in any or the
young men I have met, But, now when they are
asking people to help them and Join with them
and uphold them, they ought to make their
position perfectly clear.as to what they want

to do and who their fellow-travelers are,

If they had done that and not i
taken to task the Dies Committee for all 1ts

work, they would have made 1t easler
themselves and others whose ald they seek.

Sincerely yours, M
J: o

Mrg, Franklin D, Roosevelt,
The White House,
Weghington, D. C,

ﬂa.s.ﬁ’j«m%
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Jonuery 25, 1940

Mr !'h‘. BI!‘I.I'I.'.hI

It seexs an sge sluce your lettar of
January 12 wus recelved. You we'e usct kind
o nrite.

I an wondering If you are not coailng
north before loog. Tie e 12 always cu zuch thet
I pant to tals to yuu about wnd I do vant to see
how you are and woet your tiue in tne coullh has
done for you shysiesally. You are too luwiortant
to many of us 10 neglect our cliecalug 4p oa you
whenever we get tue chauce.

Lo writ: me when there will be a chance
to 208 you.

Affectionstely,

Ur. Bernard Baruch
Georgetown, S.C.
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yr. Bernard M. Baruch February 5, 1940
597 tiadiscn Avenue
New York N.X.

Many thanks for your telegram, Are ;ou going to sto. in Washington
on the way south. If so I shall hope very much to -e- ycu.
Affection .te regurds

Eleanor Roosevelt

R —




TELEGRAM

The White
8wuc 22 ﬁ bitsiad
NBN NEW YORK, N.Y., February
MRS, FRANKLIN D. ROOSEVELT.
Thank you so much for your letter. I am feeling Just splendid

and am leaving for the South again in few days.
BERNARD M.

( S
W/((’/ ot i




TELEGRAM

The White House

SOWUAB 6  B:62 Pel. maﬁllﬁtgmu

NEN., New York, N.Y. Feb, 6, 1840
Mrsa, Frank(ﬁ/n D. Rooseveltf:
||- Mr. Paruch! left for Washington yreaterday.

ut A, EOFIE-
[

¢



February 6, 1940

Mr, Bernard M, Baruch
597 Madison Avenus
New York,:New York

When are you coming to Weshington? Want Bo much to ses you,

ELEANGR ROOSEVELT




TELEGRAM e

) , - | ('ﬂ}i"é'l'u'ﬁ_ ﬁ"_'..l'lx s o
The White House "7
15WUAp 17 5:00 p.m. i :

#

sl S Feinh

PN., New York, N.Y, Feb, 5, 1940 ;
MRS. ELEANOR ROUSEVELT:

€onfidentially am coming to help on reciproecal treatles and shall

be there for a day. Affectionate regards.

B. M. B,
f/j /’}J ,o{i.‘d--"—f-'“ "I-:.-—-'




TELEGRAM / {/ U :

The White House

26WUAB 6 8:40 p.m,  Abashington j

Georgetown S.C, Feb, 15, 1940 \/
Mre. Elsanor Roosevelt:
Of course my invitation inoludes Tommie.

BE.M Baruch. |




Mareh 8, 1940

Dear Mr. Baruchi

Tommy did give me your note and it
cansed me great relief. When we were last at
Hyds Park I found the books "The Nasarene®
and Carl Sandberg's "Life of Liacola", and
T could fimd no eard, and T have wondered
ever since who my generous friend could be.

I was delighted to have thea and more
eapscially ac now that I koow you sent thea.
Evidently your card was lost in packing or
unpacking, and T am sorry if you have thought
me unappreciative. 411 you need do now is
orovide me with the time to read thesm! However,
T will find the time this susmer.

¥ith belated but very sincere thanks,
T aa

Affectionately,

Mr. Bernard !. Baruch
597 WMudison Ave
NYC

|£ bl et
[rr—e—
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We have nna record of raceiving any
bookse fronm I'r. RBaruch,

However, da vam recnl? that rwhen g
vera gt Hrde Park this winter van
receivad THE NAZARENE AND CARL
SANDRENRG'S LIFT OF LINCOLH gnd

wa had na reeard af who sent then?

Thev came fro- the vatall ahon g
putton's, Grmt'f.}l l:‘afm:r- beat]m ATAR
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March B, 1940

Dear Mr, Baruoh:

I s sending you all this as a
result of our conversation in Florida.

I do oot ses anything so dreadful
in it.

Affectiopately,

Mr. bernard k. Baruch
Georgatown
5. Gar,
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Ma roh 18, 1940

P

See Mra. Boosewvelt's note:

"Dear Mr. Heruch, Have :.;ou uny one who {

could inveatipats this without hurting

the husbnmi? If 0.K. I'll go on her note. |
E.R." -

B

Mrs., Margaret Burns, P.0. Box 564, Closter, N.J. Is in debt,

. |
husband 111, wants to borrow §3,000 to be paid back at 6% in
six years.




/ [
\ L}' t BERNARD M.Banucuj ' i
)

' 557 MADISON AVENUE

MHEW YORK
March 20, 1940,

My dear Mrs. Roosevelt:

Here is a letter which I have typed
go you can read it. It ie typlcal of many I
receive,

I am alweys deeply affected and
wonder what I can do. I do not think we can do
anything by caring for speciflc cases, It
must be something that will be helpful generally.

I do not think we have done
anything to help the situstlon other than by
alleviating through rellef or publlc works.
And that is only temporary. I think many of
the things we undertook, thinking they would
be helpful, have had the opposite erfect.

I think it ls eruel to take people off rellef,
gas we are dolng now, when there are no Jobe
for them. And agaln I say I think it is
simple to provide those jobs, Thet I am
almost alone in that belief does not make me
feel that I am wrong. We have provided
easy money on easy terma for people to berrow
but we have not provided them with work
enabling them to make a living and to pay .
off the loans whlch we have made 1t so eas)y
for them to obtalm.

Sinecerely Fuurg,'/g},‘!’f' : !@\

r

Mre. Franklin D, Roosevelt,
The White House,
Washington, D, C,




cCoPX

Dear Mr, Barouch =

1 have heard so much and read so much about your
goodness and willingness to help people in dlstress
I am going to beg you to help me and my two little
girls. One ig 5 years and 1 is 16 months old.

I have no way or means to take careof them. My
husband has not had work in nearly 2 years and 1t
ig up to me to provide for them.

I am not a educated woman as I married at only 16 years
so you see in these days everything is so modern I
cannot find work, I am now 40 years old. Have

ralsed a large family - all girlas, and now am trying
to raise these two little ones, Will you please

help me in some way so I will not have to take

charity from the county. '

I have a lot of pride, It would break my heart to
agk for charity. I am a Methodlst. Belong to the
Methodist Church so does the children,

If you would lecan me enough money to take a course
of some kind so I could be self supporting I am sure
God would bless you for 1t. And I would pay you
back some day. -

Please let me hear from you as we hardly have enough
to eat.

Thanking you in advance
Mre, Blanche B, Outlaw

Georgetown is my home town. I was raised in Georgetown
County. Any help you can give me will be so much
appreclated,




March 25, 1940

Dear Hr, Baruch:

_ Thank you so much for your wire. I am
enclosing a copy of sy itinerary. As you will
ses, we do & lot of traveling, but on the whole
it 130"t & very hard trip.

It was gr nd seeing you and T shall look
Forward to sceing you soom ufter T get back.

Affectiocnately always,

".'I'i Bﬂmrd Hs. Bnrul:h
Gmﬂﬂm
atcl
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TELEGRAM |7
The Mhite House
39wume 30 B42p Mashington

Georgetown, 8.C., March 24,1940,
Mra,Eleanor Roosevelt.,
Hope President well and all is well with ¥ou and yours. Please
mail me your itinerary.That young man last night good example
of cock sureness and misinformation. Affectionate regards,

B.M.Baruch.




April 18, 1940

Dear Mr, Baruch:

I hava boen anked by Mr. Clarenoce
Plokett to ask you to bagons 8 mambar of
the Board of Dirsctor's of tha Non-Sectarian
Foundation for ea children, Ite purposes
is "to bring over'to this country under the
quosa children, of whem thers sre pow u graat
many, whoee parentr oan not como, at least for
the presant and for whom there nwait plecemants
under the puldence of exlerting child-caring
agencles here™,

I en the honorary vice president and
I am sending you & list of tho mombers of the
Board,

I do mot, of course, want you %o do
this unless you reelly fucsl it in something in
which you are interested.

Affectionately,

M-, Bernard M, Paruch
597 Medison Avenue ' mlt
"“ !ﬂrk' N.Y.




American Friends Service Committee |
20 South Twelfth Street APR 13 LI

Philadelphia * Pennsylvania
Viee Chalrmen

Chalrman, RUFUS M. JONES Telephoae HANMAH CLOTHIER

Tressarer, WILLIAM B. FOGG RITTENHOUSE a130 Hﬂm Bmﬁﬁs“m

P Executive Secretry, CLARENCE E. FICKETT SUMMER A MILLS 4

Foreign Service, WILLIAM EVES, brd, Chairmas Ry Newton "““""";’.‘;ﬁ.mm
Peace, EMILY COOPER JOHNSON, Chairman Hugh W, Moore Elmore Jackson
Social-Indestrisl, BERMARD G. WARING, Chuirman April 9th, 1940. Homer L. Miorris Joha F. Rich
Fellawship Cosncil, RUFUS M. JOMES, Chalrman i i < i
Refugee, D, ROBERT YARMALL, Chairran Gﬂ‘::’:‘;.m M"‘T.Z’i.i...., Binfoed

Edwisd W, Evans J. Barnasd Waltan
Walser C Woadwasd

Mrs. Franklin D. Roosevelt,
The White House,
Wwashinpgton, D.C.

Dear lrs. Roosevelt:

We want very much to have

Mr. Bernard Baruch become a member of the Bcard

of Directors of the Non-Sectarian Foundation

for Refugee Children., Its purpose, &s you know,

t\ig to bring over to this country under the quota

/. children, of .hom there are now a great many,

whose parents cannot come, at least Tor the

present and for whom there gwalt placements under

the guidence of existing child-caring agencies

here.”

I don't think I have very much
welight with Mr. Baruch of this kind. Would you
be willing as an Honorary Vice Fresident of this

% Foundation to write to Mr. Baruch inviting him teo
become & member of the Board. I am enclosing the
names of the members of the Board thus far.

Very sincerely yours y
@@JMMMM

CEP: ARR Executive Secretary
ENCL. .

| b /v
"7";'{_* = r~./ yﬁm e by :A’J




BOARD OF DIRECTORS OF NON-SECTARIAN FOUNDATION TOR REFUCEE CEILDREN

L

krs. Ceorge Backer _
Hon.Bruce Barton, United States Representative from Vew York City
vir.Taul T.Beisser, President cf the Child Welfare lLearue of America
Dr. Viocla Bernard
Mrs.Dorothy Bernhard, Chairmen of Foster Fome Bureau of the I'ebrew Sheltering
tuardian Soclety
Mr. Jacob Billikopf of Fhiladelphia
Miss Charlotte Carr, Head worker of Hull Eouse, Chicmgo
Dean Dudley D.Carroll of the School of Commerce of the University of lorth
Carclina
Ur.Eoward S. Cullman, Vice-Chairman of the Tort of New York Authority
Judge lLawrence Dunham
Dr. John Lovejoy Elliott of the Ethical Culture Soclety
Mr., Marshall Field
Dr. Fugo Freund, Eead of the thildren's Fund of Michipan
Eishop Charles K. Gilbert of Mew York
Mrs. Maurice Coldman, Iresident of the National Council of Jewish ‘iomen
Mr. Sidney Hollander of Ealtimore
Miss Amgnes King Inglis
pr. Marion E. Kenworthy
Mrs., Adele Rosenwald levy
Dr. Owen R. lovejoy
Mr.Eugene Meyer, Publisher of the Washington Fost
Hon. Newbold Morris
Major Benjemin Namm
Ir. Otto Nathan of the School of Commerce of llew York Universlty
Vre. Caroline 0'Dey, Unitéd States Representative from lNew York
Judge Justine Wise FPolier, Judpe of the Domestic Relaticns Court
Dr. Paul E. Scherer, Pastor of Holy Trinity Church
Dr. Robert W. Searle, Ceneral Cecretary of the COreater lew York Federation of
Churches
Rev.Dr. Maurice Sheehy, FHead of Religlous Tducation Dept., the Catholie
University of America
Bishop Bernerd James Sheil
Mr. lewis Strauss
Miss Rut! Taylor, Commissicner of Tublic Welfare of Vestchester County
Mr. George L. iarren
Mr. louis S. Welss
Monte lemann, Lawyer 1n New Orleans




THE COMPANY WILL APFRECIATE SUGGESTIONS FROM ITS FATRONS CONCERNING ITS SERVICE

1330

WESTERN :3
UNION _ |==

M. B wHTE HEWCOME C4RLT O G WLLEVES “ Ship Radiogram ’J
FaAdSinanT CHAISMAM OF THE BO4RS

"’1_"-'“ ?ﬂ ”T ::C=GEGHGETD1IJ” CCIIII 1__:] |
MRS ELEANOR ROOSEVELT= /f Ry
. ‘BATTLE CREEK :SANITORI UL i AR

=1 HOPE TOMMY WILL CONTINUE TO EMJOY AIR RIDING sSTOP

" FRol EVERYTHING I SEE IN THE PAPERS YOUR LECTURES APRE
GOING. SPLENDIDLY AND I A SO PLEASED STOP | THINK

THE PRESIDENT HAS EVERYTHING I!! COOD SHAPE IN WASHINGTON
STOP 1 PRESUME TPAT YOU LIKE ALL THE REST OF US ARE
WAITING FOR NEWS FROM HﬂHWﬁTUHICH THINK WILL BE

GOCD STOP MY BEST WISHES AND GOOD LUCK FOR YOU BOTH=
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MRS ELEANOR ROOSEVELT=
BATTLE CRELK :SAHITORIUL

=] lOPE TOWLY VILL COHNTIHUE TC EHJG% Al RIDINC STOP
FRONM CEVERYTHING 1 SEE IN THE PAPERS YO

COING SPLENDIDLY AHDE | Al 20 PLEASED STOP [ THiIH::
THE PRESIDENT HAS EVERYTHING i GOCD S

STOP 1 PRESUNE THAT YOU LIRE ALL THE PEST OF U5 APE
WAITING FOR HEWS FRON NORWAYURICH 1 THIN, WILL DE
COCD STOP XY DEST WISHES ALLD COOD LUCIKT FOR YCQU COTH=
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THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELECRAPH OR CABLE




April 14, 1940 : ' )

“ dsar Mr. Baruch:

I asked the Attorney Censral
what is being done sbout the small loan
sompanies and I thought you would like
to see his reply.

Very sinsarely yours,

Mr, Barnard M. Baruch
597 Madison Ave., NYC




Dftice of the Attorney General
; Waskington, B.0.

Y April 5, 1940 15
: p_pﬂ g

Ura, Franklin D. Roosevelt
The White House
Washington, D, C.

My dear Mrs, Roosevelt: ok

I have your note of March 22, 1940, regarding
the high interest rate charged on small loans. Certain
phases of this problem have been receiving attention
in the Department for some time, and a Post Office in-
vestlgation into one of the more ageravated onerations
ia now under way. In general, our epproach to the
problem under existing law is necessarily confined to
ceses where deception accompanies the oprressive nractice
s0 that a mall fraud case can be established, It mey
be that the ultimate solution of this important problem
can be nrovided only by Federal legislation, but in the
meantime I wish to mssure you that we are doing every-
thing In our power to reach the evil.

With kind regards,

: Sincerely yours,

Attorney Gendrpl.




June 10, 1940

NDear Mr. Baruch:

I an asnding vou aame
corraspondenoe rrn:im_:mn_
- Collm n Rook H1l11l, South
“ms Do you know any-

thing about this school?

Affeot! nately,

{_Hr. Bernard !. Baruch
597 Madison Avenue '
New ¥ark, New York L




June 14, 1840

- i -il-il.:
i
L
Doar Hrﬂ13uruuh=

Phank you so wmuch Tor your letier and
the informatlon about the oollege.

1 ogly asked beoauee 1l wad one of the
places to which I thought 1 would

gend a small sontributlen.

Krg. MoAllister of the Women's Division
of the Demooratic Natlonal Comelttes
came to see me about money for the
Digest, Have you found out yet
whether or not you ocan make a contrlib-
ution to them? I really think they
are doing such a good piece of work
they are worth anythling you can do

for them,

1t hus been a lon; time slnce we
have had any time to talk, and 1
hope we can meet before long, I
plan to go to Hyde Park mors or
less peruanently on Tuesday, the
18th, u«nd Tould be dell tel to
have you come¢ up there 1f you
care to, There does not eseem 10
be mueh that I can do hers, and I
have told sveryone that 1 am ready
to come back if they need me,

Affectlonately,

c—




:

August 23, 1940
Hyde Park, New York

Dear Mr. Bamch;:

I wondsr if you know any ons who
has any influence with two of the lectars
manogers in Hew York. One is Harold Peat,
2 West L5th Street, and the other ig

The Women's Division of the
D—m%huml Committes is anxious

to ha h an Rohde make two or thres
radio 'ﬂ%ﬂ.ﬁw-onth of September.

She has a number of lecturs contrects and
cannot speak unless it is agresable to the
lecture ranagers.

-

l.rrnt.:l.mhl;r,

Ur. Berperd Y. Baruch (
597 Uadison F‘wenua

NYC ]

(v]#]
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Write Speaker Benkhaad:*: < - - =l
The worien's division of the natd. dem. comm is trying to
get Mrs. Ruth Bryan Rhode to make two or three radio sneeches
durlng the month of Sept. She has a number of lecture
contacrs and can not speak unlese it is agreeable to the

lecture managers.

One of her tanagers is Mr, C. Russell Bridges, Mortpape BlAd
Atlanta, Ga. I wonder If you know anyone vho could eay

a word to him and find out if he would allov lher to do

this for the natl. comn.

E.R.

¥r. B.M.Baruch 597 Madison Abe, N.Y.C.

Dear Mr, B,.!: I wonder 1f you “nov anyofe who has any influence
with two of the lecture manapers in New York. Harold Peat
2 West 45th Street and the Emerson Buresu (loo- un, NY¥City)

The natl. com. women's division is anxious to have Ruth Fryan
Fhode mnke two or three radlo talks, ete.

Kre. William Denman, S8an Franciseco

Ask her, eame thing about lrse. Gauze, 15 Parkway, Pledmont, Calif.

witte Elliot R. asking him eame thing about Hrs. M. 0. Turner,
Wilson Bldg, Dallas.

Crystal Byrd Fauset - Philn.
I spoke to Mr, Flynn today and the same nan who was responsible

last time will be running the bureau this time. !r. Flynn
will speak to him and get in touch with you very shortly.

E.R.




August 26, 1940 /(/f[/ )

Hyde Park, Nex York

-

My dear Mr. Baruch:

- I do not hm; shether you know of
or any group of people who would be
interested in helping this girl. I had thought
if she only needed a small amount of help, I
might be able to do it as she does seem to have
real tulent, but I cannot send her £150 a month.

If you do not know of any zroup or
individual, just return the ourrnpondnn':- to
ame. ¥ do not knom her.

Very sincerelr yours,

All curreuponde?ce trom Larra Browning, A45 5. Fountain, wichita, hansas
and letter from Bernard Taylor, Juilliard School of Music recommend.gg
her. = "

Mr. Bernard 4, Baruch
597 kadison Ave.
NYC

on
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o[

Ky dear Mr. Baruch:

I should very much like to see 5
you fairly moon. I nill be in New York City i
on Monday, Wednesday, and Friday, and if you
are in town mill you let me know at my apart-
ment, Stuy. 9-684L8, when it would be convenisnt

Affectlonately,

|
|
Mr. Bernard M. Baruch ;
598 Madison Avenue
NYU

G




November 7, 1840

Dgar Mr. Barush:

Both Franklin and ] desply appreciate
your telegram and want you to know that we
are grataful for your constant friendehip and
loyalty.

I am glad for the sake of the country
that Franklin was reslsotsd, although I
appreciate the serious responsibllity which
ie his.

Affectionately,

Hen. Bernard M. Baruch
597 Madison Avenus
NYC
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MRS FRANKLIN ROOSEVELT
THE WHITE HOUSE WASHDC
YUU MUST HAVE BEEN A HAPPY FARTY LAST NIGHT | CONGRATULATE YOU

AND WISH YOU HAFPINESS AND SUCH PEACE AS CAN CUME ONLY FROM A
DIFFICULT TASK FACED UNDERTAKEN AND OVERCOME MOST AFFECTIUNATE

REGARDS.
B M BARUCH. IREE AN
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New York, Dec.17,1940. f'.\*’ 4 ? U’}l )
Mrs.Eleanor Roosevelt, ¢ A j"‘ !’l\.@‘*‘] ]}.
I find that new Dupont plant, employing approximately 3,000 men in -‘E-

42wumc 26 DL 846p

construction work, and wlll employ regularly 00 men, at Morgantown, |
approximately 25 miles from Reedsville.

E-H-Bmch!
|
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BErNARD M. BARUCH
597 MADISON AVENLE
HNEW YORK

Iy December 17, 1340,

My dear Mlss Thqmpaun:

You need not bother
about that negro college. I have
found the correaspondence. It was

Olinten College.

i,
Sincerely yours,

Jann wd*h— :

Miss M, Thompaon,

Seeretary to Mrs, Franklin D, Roosevelt,
The White House,

Washington, D, C.




THE WHITE HOUSE
WASHINGTON

. Naganher 18, 1040

v

Iy dear|lir. Barushi

i [

*typn. Rokaspvelt ashad ne fo
aend you tha fal\lawins name:

Yw, Willlan l. Chisoln
Durtes Tyainine Inatitute

Roelz Hil gath Coraolina

Barnard Baruch |

5§07 l'adisan Avenue
Hew ¥arl:,. Mem Yarl
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Dr. B, D, Willeox
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== lip, Willdn 1. Chigoln .
: Durkee Training Institute
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Dr, Wn. Lindsay Young s\
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Problems of Industrial Mobilization

Statement by Bernard M. Buruch at meeting of the Conference HBoard's Con-
e sulting Committee on Industrial Mobilization Problems, December 19, 1940

STATEMENT BY BERNARD M. BARUCH

] HAVE HERE endeavored to get inte as short a
form as I could the outline of what we were doing
in the World War, aecentualing several phases of the
problem which seem to be receiving more attention,
priority, draft of eapital, draft of labor and price fixing.
But before I go into this outline, if you will bear with
me, I should like to read to you some quotations from
my presentation of the work of our Board before the
War Policies Commission of the Congress in 1031,

“President Wilson once stated such a poliey thus:

““The power against which we are arrayed has
sought to impose its will upon the world by force, To
this end it has incressed armament until it has changed
the face of war. In the sense in which we have been
wont to think of armics there are no armies in this
struggle. There are entire nations armed. Thus the
men who remain to till the soil and man the factorices
nre no less o part of the army that is Franee than the
men beneath the battle flags. It must be so with us,
It is not an army that we must shape and train for war;
it is a nation,'"

Objectives of War Indusiries Board

Then my remarks on the War Industries Board activ-
ities go on as follows:

“In specific terms what we seek is:

“1. The adequate supply to our fighting forces of
every item . in the vast congeries and astonishing vul-
ume of things required for modern armies, navies and
air fleets, when they want it, where they want it and
in the quantity they want it.

"2, Provision to meet this tremendous additional
task of our industry without undue dislocation of its
normal functions and without too rigorous deprivation
of our eivil population,

"8. Maintenance of superiority of economie strength
vis-a-vis the whale world to the end that we may not
fail in the economie struggle which in modern war hos
become almost if not quite as vital as military conflict,

'“-i. Avoidance of the economic and social altermath
of war,"

Iequirements

“Industrial mobilization requires the creation of o
euentral control ageney eharged with the entire probilem
of industrial mobilization, It must:

“1. Provide an immediate and cfective crganization
of both supply and demand,

“2. Insure proper functioning of the interior control
IIJr {'Ea.ull such organization and constantly regulate them
aath.

“8. Bring them together, compose their differences
and insure the uninterrupted flow of goods from one
to the other,™

Funelions

“The central control agency must act as arbiter of
conflicting demands—the greatest of which is that of
the civilian population. No single competitor such
as the War Department shoulil be intrusted with such
arhitration,

*“The job of the War Department is our armed forees.
That is a big job. To pile on top of it the task of cco-
nomic mobilization would insure the failure of Loth,

“There ia an inevitahle tendency in the War Deparl-
ment to forget these principles even in planning. Their
function is to sny what they want and when and where
they want it. The job of industrial control iz to see
that they get it strictly on their specification. We
must neither militarize industry nor industrinlize the
Army.”

Crganizaiion

“The War Industries Board was slowly developed by
a method of trial and error during the war . . . All
the power of the War Industries Board and complete
and undivided responsibility for the performance of its
tasks were vested in the chairman . . .

“This organization was ereated on the prineciple
*Committecs for eounsel—a single responsible head for
action,” The Board members had no vote. The ohject
was to obtain their views, to discuss their problems in
eommon council, and to coordinate their action. As a
matter of practice there was never o lnck of unanimily
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and the chairman never was called upon to overrule a
member,  This organie prineiple wos careied  down
through every commitiee and commission of the Board,
The choirman of ench was individually and solely re-
sponsible and he had undivided anthority.™

Three Key Funetions

“The very essence of the Board's positive control of
industry lay in three of its functions: (1) the determing-
tion of priorities; (2) its exclusive contrpl over com-
mandecring; (3) power Lo fix the price of basic com-
mulitics through the President’s Price Fising Com-
mittee."

You are probably all familiar with the orgunization:
I*riorily, Commandeering, Conservation, Conversion,
Commaodity Sections, and so forth, I don't want to
tuke your time Lo go over those malters because yvou
must be familiar with them. 1 want to say this on the
Commodity Committee: That was the backbone of
everything; that is where demand and supply were
balaneed,

From this rough outline I am going to dwell more
upon, a8 I said, the functions which are occupying
more of the public mind today.

As you know, war hag become a conflict of the Lutal
nation against the total mation. In modern war the
military front cannot be separated from the home front
and the economic front.

Industrial Mobilization

It must be remembered that industrial mobilie-
ation is only o part of total defense and is for the pue-
posc, first, of getting what the Army and the Navy
need when and as they need it with the least dislocation
of the civilian life, which must be freed from profiteering
or exploitation, To do this, one must mobilize men,
moeney, materinls, maintenance (food). The wisdom
with which these are done makes for the greatest of
all—morale,

All resources must bo mobilized so ns to be Lapped
al will with as much specd as possible to mect changing
conditions of our own offense aml defense, us well as
that of the enemy. This means an organization for
cich commodity and fucility, s in the War Industrics
Board. On each such organization or committee there,
should be a representative of cach intercsted depart-
ment, Here all the needs will be exposed. To this divi-
sion will be given the prices and priorities. AL the hewd
of ench of these committees will be the representative
of the chairman who has the final authority, in the com-
mittee's decision, to carry out the policies enunciated.
Always, we endeavored to have some one man who
«could finally decide. 1le represents the decentralized
lluthm'it.r of the chairman, who gets it from the Presi-
ilent. :

Un the other side of Lthe talile will sit representatives

-
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of production, i. c., industry. To them will be given allo-
cutions ue priveilivs and prices,  To tem will be ad-
Uressed questions of inereasing production, of lessening
demands, what conservation can be evolved and what
substitutes ean be found, After the Wisconsin 0il Deci-
gion Lhere is o grave doubt as to the elearance that a
committee of industry ean get from the Anti-Trust Act.

The Wisconsin Deeizion

I have been informed by the bighest legal authority
in Washington that uny members of an industry can be
ealled Logether al the request of the government to do
specific things for the government, What I was discus-
sing with him was price and pllocation, 1 have been in-
formed by equally high aulhority thal ne oue ean give
a clearafice or freedom from the action of the Sherman
Anli-Trust Law wnless Congress ilsell does it Ly
changing the law.

When the Defense Commission was first announced,
the ouly public statement I ever made regarding it was
that they hud to elear the committees of industries if
they wunted Lo gel the fast, quick work Lhat is neces-
sury. The committees have never got it yet and I think
that is one of the plugs that will have to be pulled if
apeed B2 o be attained,

Mobilization of Capital -

Capital, under the Secretary of the Treasury, will
be mobilized like anything clse. It will be told for
what purpose it cun be used and for what purpose it
cnnnot be used and the rates which it can charge.

I war o man shoulid no more be permitted to use his
money ag he wishes than he should be permitted Lo use
the production of his mine, mill, or factory except
through a general supervising agency us it should be
set up in the general plan, This was being done toward
the end of the World War.

What is the use of vain talk of dralting dollars when
dollars eun be made to serve every purpose of govern-
ment by the regulation of their nse ?

_Mobilization of Labor

Under the system of putting a ceiling over prices
with proper adjustments, to which I shall refer later,
there will be no necessity for the drafting of labor, Lo
which I am opposed.

It might be well to-insert at this point that we hear
much talk about labor's demands, There are certain
statutes upon the books. This is no place to discuss
them, but they should be ohserved, and modified only
in an emergency. War should be no reason for changing
any status quo “ante™ unless it should become self-
evident. [ am now quoting again from my War Indus-
triea Board report:

“If no nction is taken Lo stop the rise in Lhe cost of
living and huge profits are in prospect, any man wha
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lulsors will feel that he is entitled to greater pay, "This
ineludes all those working for wages and fees, 1 think
tou much stress is laid upon the shorteomings of lubor,
That they should be inordinately rewarded is unnee-
easary, wrong and easily avoidabile, Lut not by dealting
men Lo work for other men. A soldier serves Uhe nation
dirvetly, There is but one muaster in the case, and thal
master is America. He serves to profit no one but the
country as o whele. There is no distinetion between
him and his comrades. e enters an immemorial status,
Ilis entry is not contractual. Tl is clothed, houseld
anid attended.

“As long as our present industrial organization main-
Luins, industry is in the hands of millions of privale
cmployers. 1L is operated for profit to them. The
employee Lhereflore serves in private industry opersting
for gain, Enforced and involuntary service for a privale
master i5 and has been clearly and repeatedly defined
by our Supreme Courl as slavery inhibited by the
Thirteenth Amendment to the Constitution of Uhe
United States,”

IWarke or Fight

"I any such provision were made it might be used o
break o perfectly justifiable strike and so at one sweep
ilestroy all the social advance of our lnbor system in
e lnst century,

“T'his does nol mean Lhat men not under military
diseipline are frec agents in war. The government can-
nol say, "Work here, work there,” or * Work for Mr, AL
Bhut it can say—"Waork or fight !’

“The draft of men for industrial employment is nol
oily impossible, it is wholly unnecessary., What 1 lave
suggestal is compatible with our institutions and far
more effective than any chain gang or impressment that
could be invented,™

The ahave few paragraphs are almost a verbalim
copy of whut was written many years ago.

Labor already has an ageney within the guvernment
and on the present Defense Commission. 1 think labor
shoulld be given broader representation in the conduct
of the war,

Ao organization should care for imporls and exporls
andl earry out the policies found necessary cither in the

. eunduct of war or the diplomatic moves to be carricd
out by the President and the Department of State.

Few New Organizalions Needed
It would not be necessary to ereate many new orgith-
izations. There are in the various departmental activi-

ties the means to carry out war policies. They need to [

be drawn together, centralized and understood by an
act similar to the Overman Act. For instance, the
ILF.C. can be used for advancing money and the
Export-Im) Bank for the purpose of controlling
vxports and imports and the blockade, Thoey should Te

fitbes] Loggetlier in such o wiy Uil every necessiry JHrwer
is cenbrdiged in the President, so he ean give his orders
as Lo policy and hoave the varions agencies esceilte or
carry them out.

To do that, there have been bwo seluels of thonght
which have objected to the eentralized power, One is
that which you hear muel aboul in Washingten anl

‘which, I think, has caused the present setup instend of

the one that did function: the ery Lhat iU will be o super-
ageney, superimposed  upon  governmental funetion.
Nothing eoulil be more eidiculous than that or further
from the teoth, IT there s o chairman, o cenlralized
authority whicl he sends on down e line, he gets his
wuthority from the President, who ean revoke it or
change it at will,

The others are those who say, 1 vou make this kind
af setup, we will give up all our liherties and we will
never got them hack agnin.” We did it onee before anl
we did get back our libertics. 1 don’t know what else
eould be done in the circumstances if we want o ght o
war.

Irivrities

Priority of men, money, materials and transportalion
15 the most impertant function in war ool in the scheme
of mobilization. It is a synchronizing deviee wherchy
each fuctor docs its part in the right column. L was by
far the greatest mechanism of idustriol eontrol the
Waorld War produced. -

It beeame the most eflicient implement of government
ordinanee of industey.  “I0 was Lhe sturdy shovel—"
I am now quoling from Grosvenor Clarkson —" 1L was
the sturdy shovel with which tUwe War Industrics Boand
elewred up the blockade nnd kept the tricks open. 1t
was nothing less than a great system of industrial and
transport precedence, aulomatie in the main, manipu-
latedd in the exeeption, wherchy production was ardered,
resleained, or stimulabed to meel current aol projected
war demands and prevent the eivil popalation Trom suf-
fering destitution i Uhe midst of prosperily. |

“In ils ultimale elfeets, eflen wuler other names, such
as allocation wul curlailment, it impinged nol only
o industrics, ot also upen persons. o some 1L
Lirought Taesiness ol prosperily, e ollers handshipand
poverty. None eseaped its mandates, The nation was
‘priveitized” and vet there was no eollective statute of
prioritics.  Founded on limited legislative enactment, it
wis wilhout statulory bullresses or punitive supports,
ani it pursued its way from particular to gencral and
back to particular power by the circuitous route of
‘request,” instead of the straight highway of command,
Based on reasonablencss and obvious necessity, few
questioned its decisions wil none dared oppose them.
It was cooperative democruey at its highest power, even
in an institution which was predicated on the ‘consent
of the governed,



m
4 ' CONFERENCE BOARD REPORTS
w

“In the beginning supply departments poured out
wrdees with s little coneern for the conscquences us
though they were merely dumping letters into mail
boxes. This was due to the decentraligation of purchas-
ing authority imposed by statute and to the failure of
the army to appreciate that if, in modern war, the
nation's industry as u whoele is the commissary depart-
ment of the nation in arms, it is subject to overstrain
and exhaustion just as muech as the more particnlar
commissary of the tactical army.

“The only rule of preference was the geod, old vie of
the feeding trough—first come, first served; exeept
Lhat as between the Army wd the Novy there was an
understanding between the two Secretaries that the
Navy was for & time to have the right of way over the
Army. This understanding—which was more honored
in the breach than in the observance—was probably
hased on the hypothesis that, as the Navy was on o
near-war footing in time of peace, it should be allowed
to complete the comparatively small effort that would
cffect the transition and thus get into setion at an early
date, wherens the Army was s0 remotely distant from
readiness that early precedence for the Navy would not
appreciably affeet its exertions,

“Between this preference of eourtesy and what it
sviged in the ancient way, the Navy had about all the
preference there was at first, The Novy had the advan-
tage of a compact organization, & very clear knowledge
ol what it wanted and of about where it could get it
Inileed, the Navy was so well conditioned that it was
inclined to view with distrust the injection of eivilian
assistance into the situation. Its own good fortune in-
elined it Lo question whether elaborate dircetion of the
production and delivery of supplics was necessary aml
when it didl see the gravity of the situation, it secmel
that for the Navy to surrender any of its advantages for
the prior benefit of others would be merely to dissolve
the last solid support in o slithering morass of con-
fusion,™

I'riority cannol work alune. It is the heart, but it
needs the other organs. Above all, it must have the co-
ordination of all commandeering, price fixing, conserva-
tion and substitution. As soon os enforeed priorities arc
put into effect, there must be a fixing of prices. Thoy
can struggle and use words, kick and scream, but that
will come, despite what any authority says when there
ure real shortages. Normally the ebb and flow of supply
and demand will rule, but in war there is no time for
supply and demand to work and government must fix
prices, the order of consumption und ration everything.

Price Control

There is no method of price fixing which has not ils
shorteomings., I know of none which has so few as that
of placing a eceiling over all prices of goods, services,
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rents, everything, as of a dute before Uie declarstion of
wir, when there is some relationship between the activi-
Lies within und without the nation, such as now.

I do not suggest the rigid fixation of any prices. An
Adjustment Commitlee or 'rice Fixing Committec can
mike any necessary chunges. For instanece, agricultural
prices may have to be revised up, or some wages. The
effeet of the proposal is simply to say that unless wd-
justed upward by the President on the advice of his
Price Fixing Commiltee, no price shall rise above a fig-
wre ol which it steod on g eertain named date. In o
word, we pul w eciling over Uhe existing price steucture,
All prices are free Lo fluctuate below thal maximum.

This is not the arlificial delermination of price by
fiat or otherwise. All want to fix prices individually.
Now that means studying the costs of o few producers
scleeted at random or by design and, based upon such
study, taking somebody's judgment as Lo what a parti-
cular price should be, My proposal suggests nothing of
the kind., 1L addresses the whole interrelated pattern
ol prices as it exists under natueal economic law and
says of it, “Sinee arbitrary governmental rationing will
heneclorth govern supply and governmental determing-
tivn of priority—and not price—will eontrol demand, we
propose Lo keep intact so far as possible this last natural
price schedule or relationship which we are likely to sce
for many a day.”

It is o preservation of o natural determination rather
thun substitution of a collection of artificial determina-
tions. As I said before, it necessitates the immediate
nppointment of a price fixing committes which reports
lircet to the President for any changes necessary in the
circumstances, It stafts with some relationship to nor-
mal activity where there is u free exchange belween the
people within a nation and those without,

Profits and Tares

Teo make this price conlrol cffective, priorily is the
most important agent. But one eannot work without
the other and not without the fullowing: There must
he a control of men, moncy and materials and of all
prices. There must be an avoidunce of profiteering or—
amdd I go even further—of any undue profits from war,

Profits from war efforts should be limited to continue
a full flow of munitions—and I use that term in the
broadest sense to include everything; not alone guns
and ammunition, but clothing, all accouterments, air-
planes, ships, powder and what not.

Tuxes should be increased to pay as we go as far as is
possible—and I think we ean go very far. Iligh taxes
will be of no avail unless there is a stoppage of prices.
1 dlo not fuver leaving it to any one method. I think we
should do it by priority, by taxation, by control of all
our resources, hy the limitation of the uses of money
through the Treasury and the Federal Meserve System.
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Al this Lo avoil the social altermaths which come from
thiat terrific ceonmnie speclre—infation,

In order to make price regulation effective, we should
make the buyer and the seller equally guilty for infrac-
tions of the rules,

There is one civilian activity which 1 think should be
second] Lo war aims anid that is inercnsed honsing.

{lomservation

A very important part of industrial mobilization,
with its priority system, price regulation and the stop-
ping of profitcering, is the development of the eonser-
vation system and the use of substitutes.

Prodigious efforts must be expended upon both of
these, ‘Ihis will have an effect upon prices and also upon
onr ahility for sclf-containment, The faster and the
wiser we proceed along these lines, the better we will be
prepared, not alone for war, but for peace and the terms
which will be made at the peace table,

Furthermore, industrial mobilization should envisage
the mobilization of workers by trades, by prolessions
such ns doctors, engineers, nccountants, mechanics,
chemists, nurses, lawyers, scientists and physicists,
I'hese must be available and used by the government if
and when needed, American research ean surely do as
well as others in Gnding new materials and in diseovering
new engines of destruction.

Tesearch .

The President has appointed two boards which I
hope are functioning, although we do not hear much of
them, One is for the purpose of finding new substitules
and the other is composed of men like Ketlering and
Coolidge, who should examine all the various sugges-
tions and inventions for destruction. The depth bomb
eame from the World War, Perhaps there are others
lurking in the minids of inventors and there shoull he
somne eommitiee 1o which these invenlors can go.

"I'he organization set up in the World War was work-
ing anel 1 think it should be more elosely followed in the
present setup! 1 feel that Ameriean industry—and in
that 1 include labor, management and eapital—if given
the orders and the opportunilics, can outdo any other
nation or combination of nations,

The Clairman lLas relereed o the German's copy-
ing our plans. 1 made it a point to study what other
people are doing and the German statement was to Lhe
effect that they metieulously copied our plan of induos-
trial mobilization, even to the point of recommeniding
that their fuctories should be scattered all over the
German territory, as far removed from each other as,
possible. You may notice that there have been a good
muny bombings in the Baltic region, There is where
they have the oil refineries, coal and what not.

1 think it is impertant that this thing should be taken
up more seriously than it has been, We are far removed
from danger for the moment, but this is nol a game of
mumblety-peg or parchesi, This is a gerrifie battle for
the survival of civilization and a'system of government
ami a treatment of men different from what we have
heen hraught up to believe! here. We have to throw
everything we have into it I, mysclf, have never wdvo-
eated our taking part in anybody else’s battles and |
am not advocating it now. [ have advocated that
America should prepare herself and in that preparation
we would be ready, if we cared Lo, to help others. IF we
eannot help ourselves, we cannol help others, 1T this
country ever gol going, we would soon know it. The
American people would know it aml those in the rest of
the world who are downtrosilen and ?tl“’l‘h’!ﬂ.‘it wouhl
lave hopes beeanse they would kngw) that America
was waking up. And our possible enemices woulid be
disturbed at the thought that America was waking up.

"This_has leen changel, somewhat, hut wnl enough, sinee thia
wis wrillen,

15, M, Baren

M. Barueh’s Statement is reported from the meeting of, The Conference

Board's Conaulting Committee an Industriol Mobilization, December

19, 1840, and is reprinted from Conference Board Reports, fesue of
Somuary 16, 1951
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Dear Mr. Baruchi

2

I have been so busy since Christmas
1 can't ressmber whether or not 1 wrote you to
tell you how much I appreciale your very ex~
travagant gift. I am sure you will forgive
this typed letter (which is easier reading than
ny hand-writing) because you knowm how busy life
can be.

mmmmﬂhmwm
I feel a great responsibility to keep it irtact.
Inmﬂﬂ-nmulwmthﬂu
Mu-rutmnurmuhIWh
your friendship and all yoa do for me.

I hops I shall ses you scon. In the
meantiss, my very deep thanks.

Affectionately,

Mr, Bernard M., Baruch
597 Madison Ave.
NIC
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Dear Mr. Baruch:

-

I was delighted to get your letter and I have

ceked Mr. ldwin, now head of the Farm BSecurity,

to put you in touch with the man who 15 handling

the employment problem in Arthurdale, Hle name

is Mr. Braxton Bryan and he 1e golng to cospunie-

ate with you st once. -

I shall be B0 relleved Af thls questiop i1e filoally
eolved, not only for Arthurdele but Tor any other
Flacs.

(A |
I am sorgy you will not be here on the Z3rd, and
I am sorfy tiat you do not think we are apt to
weat for some time, Do let me know 1f you are
going to be here or any other place where I
mlght have a chance to @ee you. What cre your
plana?

I 1lkﬂ&rruur apeach very much.
Affectionately aiways,

by
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I
> Herbert Lalkin, 1441 Droadway, 1510

X0\ = Has a friemd who has lovented o mechsnicnl {
device essential for the salety of our country and of vilue to the

: writ ish,

/

Pebruary 15, 1941

Ly dear Mr. Baruch:

lrs, Roossvelt asks oe to send
you the enclosed letter. She would appre—
elate it very much if you could pet it in-
vestipated to see if the device mentioned
is of any value.

Very :l..‘.mnru],r yours,

Secretary to
Mrs. Roosevelt

(ll:r. Barnard M. Baruch
297 Madison Avenue
Hew York, lem York
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BErRNARD M. BARUCH '
587 MADISON AVENUE

HEW YORK February 20, 1941,

.Irl

ll', A A _,f"'/.
My dear Mise Thompson:

There was established
in Washington a committee or commlssion for
the purpose of investigating all inventlions.
I think Gharles Kettering 1g the head of
thise™ cummittue. You can easily find outr”
by telephoning Mr. Knudasen's secretary.

Or, If you will wait untll I am in
Washington agaln, I wlll undertake 1%t
personally. .

During the World War

I had a very active body of men who looked

at everything that came along.

.  Sincerely yours,

Miss Malvina C, Thumpann,/ﬂ?}—;fa?
~Secretary to Mrs. Roosevelt,
The White House,

Washington, D, C.
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Y February 20, 1941
Mr. B, M. Baruch

597 Madison Avenue
_ New York, New York

Sorry to have missed you Hope you can come in at five thirty Tuesday
the twenty fifth.

ELEANOR ROOSEVELT




Fabruary ™M, 1041

MENMO FOR 1IISS THOMPSON:

Hrn. Hoonawnlt wil71 aan
 Mr, Baruch on Fabruary 25th,
at 530 Tale

:’ - T. L.




Uy dear lir. Baruch:

If you had coze in today I was golng
to ask you about the enclosed. It sounds to me
rather interesting and I think I might be able
to help thea get the money. If you think it a
good idea, please let me know. I do not want to
go to work on it until I get your advice.

I an locking forward to seelng you at
5130 p.m. on Tussday, the 25th.

Affectionately,

Mildred U. babeock, 320 E. 42nd Jt., LYC - about a health prozram in
destern dssissipnl carried on by the alcha Kappa olpha Soreriety of Lesra
collepre women

kr. B, L. Baruch
597 lLadison avenue
£ ¥




February 21, 1941

Dear Mr. Baruch:

I m enclosing correspondence I
bave received from the Naticnal Defense

Exposition, Is this undertaking all right
and should I mention it in my column?

Affectionatsly,

¥r. Bernard M. Baruch : .
597 Madison Avenue
NiC

; ,_agq_ﬂmu-_;; Southern Rldg. Washington, D.C. - National Daruns_e
-~ Txposi tion to be held at Uline Arena May 21 - June 4. —
e —




March 18, 191

Dear Mr. Baruch:

Franklin and I both desply appreciate
your telegram of congratulations and gocd wishes
on our snmiversary. %e wish you had stayed over
to dine with us, as we both always enjoy seeing
you at any time, .

I am lookin; forsard with much plessure
to my visit with you in Scuth Carolina.

Many thanks end affectionate good wishes
froa us both,

Cordielly yours, 0

Mr, 2 arnard 1f. Baruch Jrer
597 Madison Avrenue

NYQ 'I_w : 1,,- f,mwj.i




May 10, 1941

My dear Ur. Baruch:

Will you let me know if you
think the enclosed plan hes any aerit?
I have been asked to mention it in my
column bat do mobt want Lo do 2o unlil
1 findoout if it really is good.

Very sincerely jours,

Flan for defense using middle-aged men sent in
by George B;.-'e“\

_.'_._-_-_-'__._‘-!
£

o

li.lr. Bernard M. Baruch
[ ﬂ -

NYC

op




BERNARD M. BARUCH
597 MADISON AVENUE
HEW YORK
May 15, 1941, . _
\45 fp'. “
v :
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Re: Spare Time Mechanlcs
Training Plan

This plan has merit and should
be inltiated under Hillman who has direct
charge of such matters now, I have

already brought it to Knudsen's attention

but no answer yet,

k.,%s—fw’éﬂw

-




-~ p q.-w"“ Dudley Hollend, 38 Buq]:évu., Greenwich, Conn,
Yy

ﬁf(,, itk G 1S g e s

This plen is & practioal, sconomical, flexible way to provide basie mechanical
training for military purpeses, Due to the mechanized noture of mcdern warfare,
fighting soldiers must be surrounded by other men who knmow how to opercte, service
and repair tenks, motorized artillery, and mechanized oquipment: and how o service
and repair airplanes, But dus to preoduction delsys, end the necassity of vprovid-
irg machanized equipment and airplones to England, it may be a year or more before
tha United States and Canads have sizesble amounts of mechanized eguipment, tanks
ond airplanes for training purposes,

This plan, therefore, is a temporary, emergency proposal to provide as much
mechanical training as possible during the yeor or more delay before mschanized
military equipment con be delivered.

WHO: Let men 18 to 65 = employed ond unemployed, volunteer to train in their
spare time, evenings 7-10 P.M, and weekonds = as SFARE TIME MECHANICS,
{"mechonics” applics to mon for both military and industrial servico),

WHERE: They will train in space not now in amotive use,..,ocld or unoocupied fact-
ories and warshouses, or publie Buildings in after hours,

TRAINING .

METHOD: They will tear down and rebuild old automobile motors mand chassis, from
wreoked cars, and the automobile "graveyards"...instructed by wolunteer
garoge mochanios, using any tools ond equipment awvailable locelly..s.
learning to grind wvnlves, re-bore oylinders, wold perts, use miorometers
and calipers, fix oarburctors and genorotors...oll preparatory to work-
ing on tonk and airplone motors later on, whencver ready, They will also
work on old coterpillar trocters, rodle sets, offioce mmchinery, oleotrie
motorsys.any equipment to provide baslio mochanieal and electrical troin-

ing, |

RESULTE: Will soon beoome a huge, fast grnwfng resorve of trained, semieskilled
SPARE TIME MECHANICS, awvnilable for tho following: .

1. Hilita.rg Trni%i Most importont, Spare Time Mechanics in tho consoription age
Eroup, o 36, con koep thelir jobs, train ot homo in their spare time, at no

oxponse to tho govormmens for food, olothing, housing: (mon do not have to go

oway to comp for basic mechanical troining), Whon oollod for aotive duty, per= {
hops o yoar or morc later, thoy are rondy to proceed nt once to ndvonoced troine

ing on ootunl tonks and airplenes, without deloy.

Mternatives Otherwise such men remnin ot home, untroined, or else enter the
army, troln as infantry, ot drill, for e year or more, until tanks and aire
plones oan be delivered, Fvon then, they need three months full time baslo
mechanionl troining beforo thoy are rendy te learn how to mervioce, operate
ond repeir mechoniced equipment end airplones,

2, Industrinl Works Soms of these men, unemployed or hitherte ungkilled, as
olerks, can alter 5-12 months training enter faotories and release older
operators for more highly skilled work,




e

Aternotive: Otherwise mony men moy find it hard to cbtoin ndguate industrial
troining. Moohines and instructors normolly availeble for traoining ore new
busy full time on wor orders, New mochines require o year to build, Voocot-
i{onnl schools ore orowded with apprentices, ond are only Joecated in lorger
towns, Boon the ory will be "How elce can we train new onorators?” Hore,

ot lonst, is o wny to oxtond troining even to smaller towmas, cud te utilize
equipment on hand everywhere..,old cutomobliles, eaterpillar troeters, rodlo
sets.

¥OTZ: Spore Time Mechanlcs obviously ccmnot solve the problem of training mea for
—~ +turret lotheos, milling mnchines, planors, sheperss This must be done in
foctories ond voontional schools, and requires o yoor or morc, But while
wniting that year or more for skilled mochinists, this is o monns €o prepore
tho somi=skilled workors who will be needed in for grup‘hnr numbors,
1

5. HOME GUARDS: Sporo Timo Mochonics, under 21 and over 35, con oafter 6 months
Troining, booomon the nuclous of o mechanized Homo Gunrd, for service of supply,
ond to stoaff:

A, FMERGENCY TANK oand MOTORIZED ARTILLERY REPAIR DEP0TS...there cen be locaoted
even in smaller townes.

B, AIRFORCE,ssomergency oirports ond londing fields, and alirplane motor repeir
depota,..for towns of nll sizes.

¢, RADIO ond TELEPHONE TECHNICIANE for Signnl Corps ond Air Force.

D. ANTI-AIRCRAFT ond BEARCHLIGHT BATTERIES.

E., MOTOR PATROL snd TORPEDO EOATS..efor horbour duty olong seccoast, Greot Lakes
ond 5t, Lawrenoo River,

Alternntive: Home Guords troined ne infontry are merely on cuxillinry police, much
noodod, but badly restricted by tho mechanizod nature of medern werfaore.

Public Renotlon: I have olrendy talked to geveral hundred men at length, individ-
unlly, In tho U.5.3 mon of tho "everage citizon" type. Their rocctlion 1s uniformly
"Yos, I would gledly devote my sparc timo to such training, When do wo stert?”

Somo reoocotion in Cannde, though I only talked to seme 20 men in Windsor, Ont,,
ond 10 men in Prescott, Ont. in Hovember,.

METHOD OF ACTION: Theorotionlly, in the U.S5, the best woy is for the U,S. Federal
Tovormment Gto lounch, supervise and finonce this troining, os the cost 1s very
smell, But, Messrs, Rooscvelt, Knox, Stimson, Knudson and Hillman are so rushed
with mattors 1ike tho Leose Lend Bill ond defense production delays that it is
hord for on unlmown "nobody" like myscolf to rooch them now.

8o, in practice, it will be nocessary for businoss lecders to SPONSOR this
plon by starting actunl Spare Time Mochonics grmj;n in training, to present the
plon to tho govermment, We are trying to do thisyin Greemwich; to tnke over an
old born, stort 200-300 Spore Time Mochanics in training to have o definite plan
to present to Washington.

FROGRESS IN CAMADA: Since U,8, Defensc Officinls have beon so rushed, many sugges-
Teod: Btort thls plan first in Canndn, Conoda needs skilled mon for her army and
industries for more urgently than tho U.S, Once under wny in Cenada, the resulting
publioity will quickly got thie plon copled in the U8, and onoo undor woy in the
Us8s Bpare Time Moshanics in traoining will meon spoedior ald to Britaln, ond more
tonks and airplonce for Canada, ’
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I have plready written Defonee Officinls in Ottawny Col, Rolston, O, D, Hows,
Lobour Minister Norman Molarty, ne well oo many londing Conndian business men. So
far thelr roplice indiente thoy think this is mercly o plon to troin semi-skilled
LABOUR,

This in o for more comprohensive, ombitlous schems, Primarily it is o plan to
provide boslic mochanieal troindng for men during the year or more delay before
tonks, mochanlged equipment and oirplones onn be delivered, when those men con
proceed to ndvonoced militory moohanieal training,

This plon is proctionl, economionl and flexible..s.since many men will also
find themselvos prepared as sormi-skilled workers for industry, espooinlly as more
and moro ports aro formod out on o submcontract, "bits ond plocos" basis to smnlle
er foctories in amnller towns, Still othor mon will be propored o serve as
mechonized Homo Guords.

Since Defenso Officiols, Army, Novy ond Alr Foroe officers are nll overlood=
ed with work, this is on efficient wny for experienced, potrictioc, private -
eltizens to toke over ot lonst some of the burden of basic military, industrisl
and Home Guord troining,

Con you pase this nlong to your friends and associctes for their comment? But
not the govermment, Eoch department already seems to hove severcl copies, sont by
mon who prefor to "let George do 1t." But "George" in the person of severnl govorne
ment offielals, writos me "we comnot initicto this troining, It must bo commenced
and developod by privote individucls,”

Bo, somo group of patriotic privote oitizens somewhere will have to stort one
or more Sparo Time Meohonics groups in oetunl troining in as mony communities, The
idenc will quickly sprend, thon the government con take over,

Fleose boor in mind,s.sthis is not o LABOUR training plem, This is first of
oll o MILITARY TRAINING plan,s...but IE oan bo adopbed for troining some semi-skille
ed lobour,

Flense writo if interested further,,..I will be glod to onewer all questions,

DUDLEY HOLLAND
38 BUBH AVENUE i
GREENWICH, CONNECTICUT,




BErRMARD M. BARUCH
- 597 MADISON AVENUE
NEW YORK June 12, 1941,

My dear Mrs. Roosevelt:

I have recelved the Mogensen
correspondence,

Speed up is one thing and
more efficlent operation ias another,

A good fellow will set a
steady pace and will spurt, if necessary,
at tne end, '

I used to have a gulde on
the marsh where you had such a nlce day
erabbing, If we were late getting started
on duck shooting, he would say, "Mr. Bernle,
we must have a kind of a slow hurry." By
that he meant we should go as fast as we
could but not so fast we lost our breath
and arrived at our destination unable to
perform the real business of the morning =
to shoot ducks.

Sincerely yours,
P N

Mrs. Franklin D, Roosevelt,
The White House,
Washington, D. C.




Aggust ©, 194l

My dear Mr. Baruch:

Mrs. Roosevelt asks me to send
you the enclosed copy of letter from
Mrs. Harriet M. Oottlieb, of Croton-on-
—_— g

Hudson to the uffice of Productiop Manage-
ment., Mrs. hoosawslt wondera if you oan
tell her what people like this should do.

Very sincerely yours,

Seoretary to
Mrs. Hoosewvelt

P—

Huw York
Hew York da
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Croton-on-Hudsons N. ’a

July 27th,1541. byi’k

iﬁlfbij
oot b
Vrs. Franklin D. Roosevelt, “]‘J* ’d - I,
Hyde Park, M. . : !’ T 3 ‘o0 :
H
Ty dear lirr, Raosevelt: _h\ jﬁjﬁ}

;uﬁ%iurdhudnjqnmh'—aur
| thing!" she maintains. “And, if
i need be, they will!™

SRR T

o P

Thus econcludes Kathleen lielaughlin's very
fine story of her interview with you ap-
pearing in July 27th (to-day's) TIMES IL\CAZINEG,

I am always attracted to anything you write,
or to anything you ssy in your nublic ajnesr-
a"ces.

I found "This is my S8tory" not only interest-
ing, but inspiring. I am most deesly im-
pressed by the things you =sny beciuse I am
always left with the feeling thst your rerurks
go deener than mere Jjourneslistic cliches. Iny

- I, therefore, take the liberty of nsking you
to be a little more siecifiec about yvour donclud-
ing statenent in to-day'e TS JIAGRLZINE story.

I confess there is a personnl bias to this
request, since I find myself "in a svot."

You will see from the attached copy of a letter
I have sent to the 0FM (to which, mluas, 1 have
had no acknowledgment), what my situation is,

1oy this letter find its way to your personcl

attention, and miy you find it nossible to help
me in my present predicament,

With thanks,

Sincerely yours,

larriet I, Gottlieb
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MR. B. M. BARUCH
§97 MADISON AVENUE i'/
NEW YCRE CITY

QUITE CONVERIENT FOR KE IF YOU CAN COME RITH:-R

S8ECOND AT FIVE FIFTEEN OR THIRD AT FIVE WILL BE

DELIGHTED TO BEE YOU AFFECTIONATE GREETINGS
ELEANOR ROOCSEVELT




' Oeh ¢y
Letter rm:;r;{drry €. Johnson, irthurdale, .lest Va., complaingng of

the unfairness contraet - Homestead Lease and Turchase
Agreement, Letter dated September 22, 1441, Lette: and copy
of contract sent to Mr., Baruch,

Septeaber 29, 19,1, ,!' j | i

Dear Ur. Bapuch:

Could you have Bozeons read
over this contract and deternine if
these complaints are validi

Affoctionately,

HI‘.‘. Damd Y. Ba.rl.tch
597 ladison avenue
New York, liew York, VDs




T P ——T

Mr. B. M. Baruch October 2, 1941
597 Madison Avenue
New York, N.Y.

Delighted to have you go to office. Wcnt you please lunch &t
White House with me Monday at one o'clock and ;p to office
with me after lunch

Elcanor Roosevelt
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|F AGREEABLE TO YOU WOULD LIKE TO GO TO YOUR OFFICE EITHER
Monpay or TUESDAY TO GO OVER YOUR PLAN WITH ¥Ou 4 1

B M BarucH. ;L'
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nen  NEW YORK, N.Y., e, 2, 1941

MRS. FRANKLIN D, ROOSEVELT.

REGRET | CANNOT TAKE LUNCH BUT WILL BE IN YOUR OFFICE

AT 2:15 AND WILL WenT an.!jﬂ LOOKING FORWARD WITH PLEASURE
TO SEEING YOU % oM
Q‘F % Emuca { l,g

/ N M 0@& : J
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October 23, 1941,

Dear Ur. Baruch:

Thank you for your lstter and
for your commendation. Your pproval
peans pora Lhen I can suy.

I have "some" roney put away
for wy incoams taxl

I shall hope to soe you soon.
Affectionstely,

¥rodeomehddoenein

Mr. Bernard Baruch
1055 Fifth Avenue.
New York, New York,
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Hyde Park, N.X.
November 15, 1941

Dear Mr. Baruch:

' Of ocourss, I want you to have
ay telephone musber, and it is only
besause I have bean so busy sinoe we
moved that I have mot sent 1t to you.
It is Rhinelander 4-2143. I am 1iving
in the house at 49 East 86th Btreet,
but have done very little settling as
Pranklin hopes to sell both houses.
When he does I shall have to look for
an apartmant and move again.

I want very much %o see jou.
It has bean much too long sinoe oup
last wisilt. I have two more leoture
contracts to fill on the 17th and 18th,
and then I expect to be in Washington
pretty mueh of the tizme until I go out
in January for about a week on civilian
defense. Ir Franklin does not get
off to Vara Springs for Thanksgiving,
I will be baok in Washington the after-
noon of the 1Bth. Othervwise 1 will
be in Washinpten the mdrning of the
2lst. Will you bes there then? If
mot, 40 let me know when next you are
to be in Yashingson, as I am so anxious
to have a chance to talk to you.

Affectionately,

R W R —




December 15, 1941

Dear ur. Buulhl

I am sending on to you the letier
from Farm Security on the proposed sale of
bomss at Arthurdals, '

They want me to go down in sarly
February for the tranafer, Would you care
_ to go?

Sincerely,

0
Ur, Bernard Baruch
597 Madison Avenue
NYC
L1
| — —_._——-:--—




¥ro., Frunklin Delano Reosavelt
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AMERICAN HISTORY AND TRAVEL kX
100 EAST CHICAGO AVENUE
CHICAGO

Hyde Park
Yew York £
(% i
= 6 l'/___,-'"i
Deer Uadanm, . i {rJ :
#

At the request of \iv, Bernerd I, B-ruch bhess card is ene ,q“"
closed herewith I an sending wouw todey by prepaid exnross p set ef el
the Lakeside Classies. This set does not include this yeer's nublie- o
ation which is de Trobriand's ‘rur Life in vieta, DTriz is an a:trana-_ég
1y interdsting nerrative and is tho Piregt trauslobion into English, s 4 zi‘

con supply this title if you ere interested for 13.50. 4

Trusting the set prrives in grod order ond thet you are

Pleased with it, I am,

WH:isY

Sine ¥ yours,

Wrirlt Hawes

16t U § 330

Ml BHERNARD M. BARCCH

1058 L Aomrs




January 14, 1942

Dear Mr. Baruch:

Thank you for your letter
about the Arthurdale contracts. I do
wigh we could get this situation #nttled.

I do want to see ;nu, but I
have been 8o busy I huven't hnd time to
do eny of the things which give me
pleasure.

" Do let me know when vou are

here.

Affectionately,




BERNARD M. BARUCH
597 MADISON AVENUE

NEW YORK
January 12, 1942,

My dear Mrs, Roosevelt:

I have the letter of January 7th
addressed to you by Major Walker.

If, as he says, the homesteaders,
after an examination by their attorney, Judge
Charles G, Baker, feel that the contract is fair
and Just, I can see no reason why any of us
can object,

I am not yet satisfled that the
prices we are charging them are low enough
but as long as they are satisfled, Iee no
further position for us to take in the matter,

Major Walker refers to the
Arthurdale Inn which lost $4,483,37 for the
Year 1940, Who pald that? That would
have been a very considerable item toward
the payment of the houses, wouldn't 1t?

I presume there is nothing you
have in mind concerning which you wish to
géee me, or I would hear from you,

8incerely yours, .

Mre. Franklin D, Roosevelt,
The White House,
w&Bh 1nmm, Ds ci




UNITED STATES DEPARTMENT OF AGRICULTURE
- FARM BECURITY ADHI_HIIITMTJ:QN
WASHINGTON

i
OFFICE OF THE ADMINISTRATOR ¥ |‘In i

PAp e
I-._i'..

Vi A
Mrs. Franklin D. Roosevelt x& 3
The White House ‘Hﬂ
Washington, D. C,

Dear Mrs. Hoosevelt:

This will acknowledge Miss Thompson's letter of December 19 and your
recent letter regarding the sales contract for Arthurdale.

The new lease and purchase contracts have been completed and will be
effective as of January 1, 1942. The draft of the proposed contract
was first given to the homesteaders on August 29, 1941, but as a result
of recommendations received from the Homestead Committee and its Attor-
ney, Judge Charles (. Baker, several changes were made to clarify the
terms and conditions of the contract. The contracts are now being pro-
cessed and it 1s expected that all eligible homesteaders will receive
their copies within a very short time.

For your information, I am enclosing coples of the contracts which are
being used at Arthurdale and also a copy of & memorandum from kr. James
T. Gobbel in which is fully outlined the actions taken in putting the
contracts into effect. I would like for you to note particularly the
fifth paragraph of Kr. Cobbel's memorandum regarding credits to be
given homesteaders for rental payments made since May, 1935,

We are all very pleased at the rccord the homssteaders are making in

raducing their rental delinquency. When it is remembered that in less

than two years the cumulative delinquency of Arthurdale residents has

been reduced from around 7,000 to less than we00, it can be seen what

a good job they have done. We plan to continue pressing this matter |
and expect to liquidate all delinquency within the next few months. '

Wie have not yet reached any decisien regarding the continued operation

of the Arthurdale Inn. In spite of increased business, the Inn is still |
operating at a deficit, and even if all depreciation and interest charges .
are completely eliminated, the operating expenses exceed income. For the

month of November, the Inn operated at a loss of $687.09, of widch only

¥90.34 was chargeable to building depreciation and $134.18 to interest

expense, Thus there was an operating loss of $462.57, over and above

building depreciation and intercst expense. For the eleven monthsperiod

ending November 30, 1941, the excess of expense over income, not including

building depreciation and interest expense, amounted to (3,020,10, For

your information, the loss for the full year of 1940 amounted to £4,483.37,

exclusive of building depreciation and intercst expense.
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We hope to work out some plan to keep the Inn operating; but as yet
we have not been able to reduce actual operating expenses to a point
where they can be met from income. We have not made any final de-
cision but you can see from the above figures that the Inn cannot
continue to operate indefinitely on the present basis.

If there is any further information we can furnish you, please call on
us.

Sincerely yours,

Assis tant Administrator

Attachments - 3
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TO: Major John O. Walker, Assistant Administrator
FHOM James T. Gobbel, Ascting Director, Hesettlement Division

SUBJECT: Arthurdale - Sales Contracts

In order that you may have & complete pioture of the contract situation
at Arthurdale, I wish to outline the steps which have been taken in
connection with the sale of homea to homesteaders.

You will recall that we originally planned to sell the housses to the home-
steaders through a4 Homestead Assocliation, but s & result of the recommend-
ations of the Arthurdale idvisory Committee, the Administrator approved

the use of individusl contracts between each homesteader and tne Cowvernment.
Tuls neceseitated a complete revislon of selling plans, but I believe that
much more satisfactory results will ve obtained from the use of individual
contraots.

A proposed lease and purchase contract for use at Arthurdale was drawn up

by the Solicitor's Office with the help of the hesettlement Division.

This contract provides that upon the payment by the purchaser of all sums
due the Government under the provisions of the contract, the Government
will execute and deliver to the Purchaser (homesteader) a gquiteclaim deed
covering his property. The payments are caloulated on an amortisation
pericd of forty years, but the homesteader is allowed to pay the entire
amount anytime after ten ysars if he wishes to do so. The monthly payments.
include various amounts for prineipal, interust, taxes, insurance, community
expenses, and maintenance reserve.

The homasteaders who enter into lease and purchase contracts will be given
credit for «ll payments made on their Temporary Licensing Agresments
(rental contracte) since May 30, 1936. This amount will be credited as a
final payment oo the ocontract after all other required payments are made,
For example, suppose & homesteader, who has pald a total of §300 between
1936 and 1941, sigos & lease and purchase contract for & house which has a
sales price of §750, After he makes payments on prinoipal totaling $450,
he will be given credit for his previocus payments of §300, provided that
a minimum of ten years has elapsed since the date he si.ned his lease and

e
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purchase contract. MNo homesteader can be given a quitelaim deed until

at least ten years after the si ning of the lease and purchase contract.
Although he may make prepayments of principal in amounts of not less
than ten dollars at anytime he desires. The final payment of ten dollars
will not be sccepted untll &t least ten years after the contract goes
inte effect. Interest charges cease when all principal payments, except
the final payment of ten dollars, have besn made.

I would like to oall your partigular attention to the fact that home-
steaders will receive credit only for the rent payments made oy them
since May, 1935, You will recall that the early homesteaders were glven
so-ocalled sales contracts whean they first came to Arthurdale at an aver-
age sales price of §5,000, whieh required monthly payments of approxim-
ately §22 per month. These monthly payments did not include taxes, in-
surance, interest, maintenance, or comsunity expenses. Dbecause the home-
-steaders wers unable to meet these large monthly charges, the so-called
saled contracis werz later cancelled and Temporary Licensing Agreemants
calling for rental payments of approximately €10 a month were substituted.
The fact that payments made prior to May 30, 1936 will not be credited
is more than offset by the fact that the sales prices have been reduced
from an average of 5,000 per unlt to an average of around {1,000 per
bomsstead unit.

The selling prices of the warious units have bsen based on the ability-to-
pay of the average homesteader with the prices varying between the indi-
vidual houses and the several types of houses. In arriving at the selling
prices, we tried to consider whut we thought would be the average incomes
of the homestcaders uwander normal ccnditions rather than the present high
wages being earned by moat of them. You will reeall that in 1936, we

made an appraisal of each separate unit and arrived at & valuation which
was to be used when the homes were sold to the Arthurdale residenta. The
average valuation placed on the houses at that time was approximately
3,200 per unit. In working out our present plans for selling the homes,
it was realized that the homesteaders would not be able to pay any where
near this amount, and as & result, the selling prices for all units were
reduced proporticoately to an averags of slightly more than 31,000 per
unit. For your information, I sm listing below the average selling prices
of the three different types of houses and alsoc the average appraised
valuaes of these same houses as determined by an independent appraiser in

1936.

Value Average Avarage
Type - - 1936 alsal Selling Price Monthly Payment
Hodgson Houses $2584 $ 750 $13.19#
Wagner Houses 3818 1,108 16,33+

#lote - Inoludes insurance, taxes, community expenses, interest, and
maintenance reserve.
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In order that all homesteaders might fully understand the sales proposal,
we preparsd mimsographsad ocopies of the proposed contracta and distributed
coples to sach homestead family at a general meeting of all the homestead-
ers which was hald on August 29, 1941. Nearly 300 Arthurdale residents
wers pressnt at this mesting and the F5A was represented by Mr. Clarsnce
E. Pickett, Mr. Walter Simon, and myself.

The terms of the contract, seles price of each individual unit, monthly
payments, and other conditions of the proposed lease and purchase contraot
were gons over and axplained in detail., The homesteaders were given an
opportunity to ask questions and every effort was made to explain fully
the various points raised by them, After about three hours of explanation
and discussion, a committee of homesateaders, with Mr. Dan Houghton as
chairman, was elected to go over the contract in detail end submit rec-
ommandations for any suggested changes which the homesteaders thought
should be made. This committes hed several meetings with representatives
of the FSA and later smployed Judge Charles 0. Baker, an Attorney of Mor-
gantown, West Virginia, to advise them on the legal points which they
raised in connsction with the contract.

The committes was glven every opportunlity to submit any recommendations
for changes in the contract. They did a wery thorough job, and with the
help of Judge Baker, drafted quite a number of propcsed changes which
they submitted to ua for consideration. Most of the changes were socepted
by the F3A and were incorporated in the revised contract which will be
used at Arthurdale. -

A final meseting of representatives of this office and the homssteadars!
committes was held on Tuesday, December 30, 1941. Judge Baker, the com-
mittes's attorney, was present at this mesting and he expressed himself
as belng satiafied with the revised contrast and advised the committes

to mcospt it. The committee then woted to hold a mesting of a&ll home-
steaders on January 1, at which time Judge Baker would answer any points
whieh might be raised by the homesteaders. I am unofficially advised that
this mesting was held and that the homesteaders appeared to be satisfied
with the contract. :

The old Temporary Licensing Agreemsnts under which the homesteaders oec-
oupied thair homes have besn cancelled as of December 31, 1941 and the
new contracts will be mads effegtive as of January 1, 1542. The new
lease and purohass contracts are being dreown up for all eligible home-
steadsrs who have indioated that they wiash to enter into a lease and

' purchase agreement. Those homesteaders who do not wish to purchase will

be given a new rental contract which is similar to their old rental ocon-
trasts exoept that monthly rental payments mads subssquant to January 1,
1942 will not be oredited towards purchase price if the homesteadsr at
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seme later dats wisbea to buy. However, the new rental gsontract does

that all rental payments made between May 30, 1936 and December 1,
1m-ﬂlh|-¢dudmu-pmhlupriunrth-mt¢dmuun
lsase and purchase contrast is sigmed at mome future date.

The following eriteria for eligibility for lease and purchase contracts
has besn sstablished.

1. The homestoadsr must be curreat im obligations to the Oovern-
ment for remt, elecirigity, ste.

2., The homsstsader must mot be on work relief.

3. mmmmﬂunmtmumw
operative Associatiom.

4. If a homesteader has received a noties of cancellation of
contrast for mom-paymsnt of obligations to the Government
and such motice is later rewoked for payment of his past
dus obligations such homesteader will not be eligible for
lsase and purchass comtract for at least six momtha after
date of revecation during which tims he must meet all
gurrent obligations as they becoms dus.

It is axpested that about ene half of the homestsadsrs will be sligitle

and will wish to eater into lsase and purchase eontracts ismediately.

Most of the resaining homsstsadsrs are making a very real effort to pay

wp their past dus obligations and it is believed that most of them will
apply for leass and purchase ecairacts within the next several months.

In this soansetion, I think you will be interested to kanow that the total
delinquency for remt of all homesteaders now residing on the project has
hlurolutdrr-lhi[hntmundﬂ,{mmpulmtqlunthmﬂw
on December 30, 1941. I feel that this is an excellent record and that the
mmmmm-uumum-mmw,
They now take great pride in being current in their obligations, and in
months in advance. MNaturally, we are plesassd
are everything possible te sncourage the
somplete payment of all old debts in addition to meeting current obligatioms.

:
3
i
X
i

The new Manager, Mr. Milford B. Mott, has mow reported for duty snd I feel
that with him on the job we saa expect sontimued improvement on the projeet.
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Mre. Elsanor Roosevelt : . s 4
The White House 1L L i
Washinzton, D.C.

Dear Mrs. Roogevelt, 3
In your letter to Harry Johnson i

written in October you asked for word of the ;rourzss
of the dlscussgion of the permanent contracts.This lst-
ter was turned over to me last Friday,Dec.4,

The lawyer that we asked to advise ua is(Judge)
Charlees G.Baker who has been interested in Arthurdale
eince 4t started.He wanted first of all to see the law
which authorized the sale of the homestead property by
the government. He wrote to the Resettlement Office
three times about this and finally received a satiasfac-
tory anewer to hile inquiry.Thie correspondence took con=
slderable time,but he felt it was necessary before he
could advise the gommittee.We finally met with him and
agreed on what seewad to us neceesary changas.lMr. Baler
told us that he expected to be in Waehington soon after
our meeting (Monday Nov. 24) on coal business.While he
wae there he would try to contact Mr. Barr's office and
tallt over the changes with the legal divieion thare.

Cn Friday,November 28,whenthe cancellation notices
camd out,I called Mr. Baker and found that he had not
gone to Washlngton as he had plannedjbut he eald that
he would write lmmedlately asking that someone from tle
legal Divielon come to Arthurdale so that we could dis-
cuss changes 1n the contract with them.I wrote to Mr.
Barr also,mailing the letter Priday Evening (28).0n Tues-
day,Dec.2;I wrote another letter to Mr. Barr in which I
eald that if it was not possible to get someone from
the Legal Divielon to Arthurdale in time to conslder
revision of the contracts that I would try to arrange
to come to Washinztérmyeelf to dlscuse this matter.It
would be better for Mr. Baker to do thie but we cannot
afford to eend him.

To date these letters have not been anewered.Qur
pregent contracte expire the end of thls montheI am a-
fraid that the contracts which we are to slgn will be
drawn up without giving ue a chance to dlscuss with
Wasghington the questipne raised by Mr. Baker. The Lasha
for these questlons 1ls that some of the provisiond in
the eontract might be used later to cause the Homestead-
eres trouble since the government agency administering
Them 1s likely to changg;especially ae the contractes
gpecify that they'"may be assigned by the government."




At a meetinz of the Homesteaderas held November
30, otlon was passed requesting the Advisory Commit-
tee to have itz next meeting wlth the Homesteaders at
Arthurdale,if posseible,before the contracta are slgned.
They felt the need of advice.If it 1s not possible for
the committes to meet they will appreclate it 1f any
of the members e XTNo membaps of the committes can n-
meat with them.How-ever,untll the Resettlement Divie-
ion of the Department of Agriculture can glve us the
final form of the contracte,it will certainly be dif-
ficult for the Advisory Copmittee to adviee Us.I can
send you a list of the changes we conslder necessary
if you wish to see them.

We wish to thank you for your lnterest in this
matter and hope that we can report sombthing more de-
finite soons

Sincerely yourasa,

P A
s E Sy T
Danlel E.Houghton
{::'—*L:w-——__
DEH;"'E.TI 2 [P, -

v
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; Dear ur. Blm:

The Arthurdale Commsncement
is on May 29th this year, and I hope it
will be possible for you to go down
with me. I want you for a spacial reason
this year.

Affectionately,

Mr, B. M. Baruch
597 Ladison Avenue
New York, New York.

Vus




May 25, 1942.

Dear Mr, Baruch:
) The enclesed corrsspondiance
1s self-explanatory. After reading it,
1 wonder if you would be willing to see
»Jr. Reeder and ir. Thorpe.
e - ——

1 w1l appreciate it if you

will return the file after you have

finished with it.
Affectionately,

File enc. (see attached sheet )

Mr, Bernard Baruch
597 Madison Avenue |
New York, New York. VDS -




SENT 10 MR. BARUCH

Letter G. Allan Reeder to lrs, Roosevelt dated April &/42
"  Mrs. Roosevelt to Reeder, dated April 9/42
Copy of letter from Reeder to Merle Thorpe, dated 4/15/42
Letter Reeder to Mrs, Roosevelt, dated L/16/42
Letter Urs. Roosevelt to Reeder, dated 4/27/i2
Letter Reeder to Mra, Rocsevelt, dated 5/1/42
Letter MonoRwmxerwitx Miss Thompson to Reeder, dated 5/7/42
Copy of letter Merle Thorpe to Reeder. dated 5/1/L2
Letter Reeder to Mra. Rocsevelt, dated 5/14/42
Letter Mrs. Roosevelt to Heeder, dated 5/21/42

Mr. G. Allen Reeder,
170 East 7Tth Street
Hew York, New York.
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THE WHITE HOUSE
WASHINGTON

Via BALTILOKE & OHIO RATLROAD --

5:26 P.M. = Lv. Jersey City
10160' Pl‘H! = Are. ‘Hnlh.
11:00 P.M. = LV. WASH.
€114 A.M. - AR. NeNBUKG

EREREFRERES

11;10 P.l. = LV. HELWBURG
6325 A.M. - AR. WASH.

G145 A.ile = Lvs Wash.
11:18 AM. = Ar. Jorsey City
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May 29, 1942

Dear Yr. Baruchi

I as enclosing a lstter from my
correspondent who is so wrought up about
Arthurdale, Evidently he doss not want
to see youl

Affectionately, - : :

Mr. Bernard Baruch ] |
' 597 Madison Avenue
NYC -

/' G. Allen Reede 0




BERNMARD M. BARUCH
597 MADISON AVENUE .

WEwW TG May 28, 1942,

My dear Mrs. Roosevelt:

Immediately upon receipt
of your letter I callgd Mr., Reeder and had
a talk with him over the telephone and we
are golng to get together on the sublect.

I shall get in touch with

IMerla Thorpe when next I am in Washington
and have wrltten him accordingly.

I hope your Arthurdale
visit will be pleasant and I will be
walting and watching the news.,

Sincerel» ¥

Mrs, Franklin D, Roosevelt,
The White House
Washington, D. G.

T
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May 29, 1942

Dear Mr. Baruchi

I am enclosing a letter from my
correspondent who is so wrought up about
Arthurdala, Evidently he does not want
to sea youl

Affactiona taly,

—
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July 4, 1942

Dear Mr. Baruch:

I o not know whather I should
bother you with the following, but I feel
yYou are the only one who will wive me an
honest ana-cer,

w

Hre. Helm writes from Orayville,
Il1linoie that"Tre Continental O1l1 Company
keepe a derrick on every well in produc-
tion and there aore hundrede of wells in
thie area. Thie means that thousands
of tonm of nteel are immobllized because
these welles are fraemn and production
of new wells banned. The Indepenaent
oll producersa ineinat the big comparles
kave thelr representatives on the 0.0'.H.
and they control the board'e decislons.

There 18 a rumor that all oll
lexses are to be frozen (in this area) for
the duration. The Gulf company has five
year leacee on the property around Gray
ville, north nnd south. Thers 1s one
more year for the lesses to run. OGulf has
done nothing asnd they are hoping (the
farm psople) to glve the levses to one
of the small companies when the leuses
explre. Freezing thie would mean an
indefinite delay. The Gulf can afford to
hold the oll in ths ground.”

I understand that this oil 1s
high grade, can be taken by boat to a
place in Iilinnil and sent by pipe line "

to the east and also to Canada.




Hre. Helm 18 not personally inter-
ested in oontinuing the production of oil
on her own land, but so many of these small
people have had cash incomes for the firs®
time in thelr lives. If it 18 so difficult
to get oll from Mexico, ete., because of
the sinkinge of ships, I do not und-ratand
why these flelde have been frozen, £nd why
the ste&l is not belng used, 1f 1t 18
right to stop productlon.

Hrs. Helm says that the people in
that area do not und-rstand thio aituation,
egseolally when they read of the shortage
of gasoline and fuwel oll in the east. They
know Mra. Helm livee in Washlngton in the
:i?tur and come to her for explanation and

elp. :

I sm leaving YWashington on Monday
tc be gone about ten days, slthouzh I may
return in the meantime.

Affectionately,
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.i_ (i, /asnm.nn M. BARUCH / / UJ(J

\ 597 MADISON AVENUE-—-—
/ IO July 6, 1942,

My dear Mrs, Roosevelt:

Your letter of July 4th reached me at Fort
Washington where I am for two days. I shall make
Inquirles regarding 1ts subject matter and report to you.

No matter how much money Congress votes Leon
Henderson, nor how much in subsidies 1t grents, price
control will be a fallure and destructive inflation will
overtalte us (it 1s creeping upon us now) unless the cost
of living is held in check. You cannot blame labor for
demanding increased wages 1f the cost of 1llving continually
goes up. You cannot blame agriculture for asking in-
creased prilces for the things they produce 1f what they
have to buy, including labor they employ, 1s continually
inereasing 1in cost.

We must show more intelligence snd much greater
courage in solving the problems that increasingly press
upon us, Otherwise we shall lose the confldence of the
public, Then, if peace terms are offered to us, you
will find the people more willing to accept them. The
appeasers will have readler ears lnto which to-pour
thelr suggestions. I do not wish to turn badc the
pages, nor do I ever say "I told you so", even when you
were good enough to say how right I have been,

I have offered to the Fresldent a plan vhich
I think will held things where they are. It will require
Ingenuity and boldness. At this writing, I do not kmow
whether my memorandum got to him,

Sincerely yours,

7. M- .3

-

Mras,., Franklin D. Roosevelty '
The White House,
Washington, D. C.




'|

' BERNARD M. BARUCH |
597 MADISON AVENUE

HEW XORN July 15, 1942,

My dear Mrs. Roosevelt:

Herewith is copy of a
letter from Mr, Ickes in answer to yours
of July 4th. There is no reason why
Mrs, Helm should not sce 1t,

I am wondering whether
your letter had anything to do with the

epeech Ickes made last night. :

A i
s ever, ,.f’ %_, W
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OFFICE OF

PETROLEUM COORDIHATOR FOR WAR
WASHT H& TON

July 14 1942,

My dear Bernie:

I have your letter of July 7th concerning varlous gquestions that
have been ralsed ln correepondence with you and I offer the follow=-
ying commentg in this connection:

With respect to the statement that the Contlnental 011 Company
keeps a derrick on every well in produection, I understand thet this
1a not the case. Derricks are retalned only on those wells which
have low bottom hole pressures and in which they expect to have to
do further work in order to mailntain production. The whole question
of material now in use in oll fields, but which might be reclalmed
for use elsawhere, 18 belng investligated at present by the industry
and by my office ms well.

Neither the drilling of nor the production from new wells 1is
banned. Conservation Order M-58, which regulates drilling opera-
tions, was lssued by the War Productlion Board for the purpose of
controlling the use of steel and other critical materials in okl
field operations, to the end that the most efficlent use would be
made of such materlals.

Your correspondent writes of the domination of the "0.P.B."
by the representatives of the big oll companles. I presume that
he intended to refer to the Office of Petroleum Coordinator (0.F.C,)
If so, I am at a leoss to understand the basls for hls charge. In
bringing together a staff of men, tecinlieally tralned and experienced
in oll, we have necessarily drawn upon the lndustry for personnel,
I am confident, however, thet the members of my staff, whether drawn
from the ranks of the large companles or the small, are wholeheari-
adly devoted to the cause of winning the war, In all cases, they
have, I am sure, freed themselves of any previous affiliations to
serve the public intereat without reserve,

I know of no law or order "freezing oll leases for the dura-
tion". I am advleed, however, that under the Vinson Act, the lessee
might be able to protect himself ageinet the expiratlon of & lease
if he could establish that his fallure to secure the production,
which would automatically extend the leases, was due %o hls inability
to secure the necessary materlal to drlll the requlired wells, Per-
mission to use material to drill wells 1s restricted under Conserva-—
tion Order M=88, which order was promulgated under the authorlty
contained in the Vinson Act,

I am not acquainted with the speciflc Grayville sltuation whiech
your correspondent mentions, If it should refer to Grayville, Edwards
and White Countlies, Illinols, as I presume 1%t does, I am informed that
development in thls;area has not been reastricted to a greater degres
than elsewhere in the country. In fact, I am sorry to say that becaus
of the lack of a decent conservation law in Illinocls, production in thh

state for years haa been virtually unrestricted, resulting in a sub-
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stantial reduction in the ultimate oll recovery, as compared with
what would have been pogslble If sound conservation practices had
been observed,

The shortage of gasoline and fuel oil in the Eastern States has
been due to a lack of transportatlon rather than to any shortage of
oll production at the source, In pre-war days, the Eastern Seaboard
area received about 95% of its petroleum supplies by tanker movements
from the Gulf Coast. The sinkinis and general submarire menace, - .
together with the digversion of tankers to military service, have
almoet destroyed this method of traneportation, and we have not
yet been able %8 altogether to make up the deflciency.

We mre dolng our best to meet this critlesl sunply situation
by pressing into service sll avallable tank cars, barges, and pipe
lines, and making every effort to see that they are utilized with
a maximum degree of effleclency. For example, we are digging up snd
releocating 1,400 mlles of used pipe, The War Production Board has
granted the neceseary priorities for the bullding of s 24-inch pipe
line from Tedas to Illinols, Tank car shipments, which in normal
times average about 20,000 barrels dally, have not reached a level
of over 720,000 barrels a day. I wish to emphaslze that the
problem 18 one of transportation rather than one of production
gnortage, as suggested by your correspondent,

When next you are in Washington, I should he glad to discuss
with you personally any of the questions ralsed in your letter and
I appreciate the opportunity that your letter has glven me to answer,
8t least in part, some of the statements that have come to Yyour
attention regarding the oil situation,

- :
Simc erely yours,




! : | WAR DEFARTMENT
Headquarters, services of Supply
Washington, U.C,

To: Lt, Colonel Clifford V. Morgan, Chief of Commodities Diviaion,

Headquarters, 5.0.5.

decond Heport on
Reasons for Strength of German Economic War Machine
With Complete Setup which made their Success Possible
Inportant Recommendations for the U.S.A.
with regard to
The Spaniull Requirements of War
by

ALFRID BERGMAN
Consultant, L




July 8, 1942

URGENT
MeMURANUUM FOR LT COL, CLIFFORD V, MURGAN, M, C

SUBJECT:  Second report on reasons for strength of German economics
War Machine, and extremely important outline of Germany's
complete setup which has made their success possible.
"special Hequirements of War"

l. Eco c Mobilizat for W ~In view
of the serlous and critical position that this country is in at this moment,
1 feel that it is my duty to give you, without any delay, a rough outline
of the economic setup in Germany, as there msy be important factors even in
this quick review of that powerful machine which might be used to help our
program, I believe. These "Special Hequirements of War" are so similiar in
sach country that there is very little differesnce.

<. May I refer back to my first report stating that it was the
determination of the ex-soldiers of the last war combined with the desire of
the German Army that this time their whole economic structure should be geared
entirely to the Armed Forces to the smallest detail for a successful war.
In my t¥avels in the years just before the war in Germany, England, and France,
and in reports to persons in this government, I continuelly warned my friends
that this powerful machine could not be stopped by merely having a good Army
and Navy. I had seen for years in Germany that the Armed Forces were only one
pillar in this economic setup which was determined to conguer Eurcpe, if not
the world. Just as important was the economic setup for war. These German
ex-soldiers, as well as many of the officera, has to go into private 1life and
try to earn a living under various conditions. They were from practical
experience well informed zs to the problems they would have with the civilian
population, industry, agriculture, banking, etc., when they were called into
the service with the Nazis. They organized Germany down to the last pin.
This is the reason for their success in spite of their lack of certain raw
materials of great importance and the effects of the last war. In other words,
the defeat of the last war was the thing which made tiiese men realize what to
do to win the next one, while the successful n-tions tried to prepare for war
purely from a military basis. This was true until the time of the fall of
France, as France walted too long to change its economic setup., France never
woke up to what this Sconomic War Machine meant only until it was too late
and their country was completely defeated. Hitler then organized France along
the same lines as he had Germany to still further his plans, Although France
Army had been preparing for War since the last war, they were without proper
planes for directing industry and labor.

3. While in Germany traveling by car in 1936, 1937 and 1938, I
waw at least 150 flying fields which were visible from the road, while in




England during this time I saw only one or two, and in France ver few,

This shows & bit of the military set-up as outlined below, ihile in

France in 1939, I had the opportunity of meeting the then Finance Minister
end later Prime Minister and he ask me what I thought of the French sltua-
tion. I said that, salthough I had been with the French Army and knew that
thelr Army was guite good, they were only organlzed from & military point of
view, while forty million people in France were not organized. Against Frace
stood elghty million Cermans all geared to war as wiplsined in the following
review, Here is the set-up of that complete organizatlon which ecould and
must, with certain chenges, be used by any democracy under the reguirements
for war to save itself, It was the lack of such a totsal crganization of

the civilien and economle forces geared to the Armed forces that ruined
France so quickly, that has put Britain in her perilous position and that is,
in my opinien, of the greatest danger to this country. Serious study of some
of its use immediately whereever possible 1s paramount if we are to save thias
country. I am convinced.

Foint 1 - Total Solution

1. The actual system was set up by General van Secht, and the

German war economists including General Thoman, a genlus on organization,
Colonel Warlimont, Major Hesse, and Colonel won Schell, The real brains was
General Thomas. These men had studied industries in their own country, soms
had been in business after the last war, and I believe they had even been to
this country. Thelr whole policy was a total solution which finally was the
one accepted by Germany for a stunding Army of about ten million men, and for
a complete supervision of industry, egriculture, banking, etc., without which
no nation can prepars for modern total war. Among other measures, it meant -

a. Withdrawing industry from the border reglons which
were vital to the conduct of the war.

b. Preparation for the immediate closlng down of non-
essential plants in time of war.

c¢. Complete independence from foreign sources of supply
after war did break out,

Point 2 - Limited Solution

a. MAccording to thie the national economy was organized
by grouping industries in compulsory asscclation best
sulted for the purpose of industrial mobilation and
axact information about the productivity of the nation
to be gathered.

b. - Otherwise, leaving the development of business and
foreign trade alone, restricting government inter-
vention in peacetime to & minimum.

Point 3 = Selective Solution

a, On the basis of dictatorial control over certain
selected industries, particularly the purely
armamant industries and transportation, and over
financial policy; as in the "limited solution"
organising industry for industrial mobilisation,
but permitting free industrial and foreign trade




development insofar as it is not detrimental to
the "selected" industries.

b, Up until 1936-1937, the Army, under the influence of
conservative industrial leaders like lhyssen, Kirdroff,
Krupp and Bosch, believed that the "selective solution"
would be sufficient to take Germany along the road to
Empire,

¢. But even before the Munich appeasement in 1938, Cermany's
economic, political and military leaders abondoned the
"galective solution" and entered deeper and deeper into
the phase of the "total sclution".

d, German officers feared invoelvemsnt in any "chinwese
ineident, " which might bring sbout a long war. This they
wanted to aveld, elnce they felt Germany could not stand
the burden of such & war.

@, This wae the dread of all German economlc strateglsts,
and is the reason for many of the characteristics of
the German war economy.

Point 4 - Tetal Solution in Effect

a, Whan Germany was waging war in Spain and Auatria, the
total solution had been accepted. It was alwaye the
idea of the Nazi leaders that this must be done so
with the March into Austria the total solution was the
law of the land. In spite of this fact France and
England failed to act at all in changing their economy
to such a solution and France fell, much as result of
same added to sabotage within, on June 1940, England.
held on to her old ideas in spite of the warning and

today her ire 1s in peril.
b, 1 am now wor on how far we ars along the line

toward total warfare, but I am convinced we are still
far behind the axis countries and that we must adopt
many of their total warfare ideas maintaining fairness
and justice which can be done at the same ‘td.m or we
are in peril too.

Faint 5 - Industries Cooperation with
Wyar Plans

* l. Throughout the developmentof Germany's war economy industry
cooperation was seen at nearly every step. Industry's willingness to cooper-
ate was born out of the economic orisis of 1929-1932, when, as in other -
countries business turned temporarily to the government for support.

a. In Germany, however, the economic crisis was followed by
a series of self-created crisis in the field of foreign
policy necessitating the continuance and perpetualation
of an emergency governmental control of business, which
after 1934, developed into a full-fledged war economy.




b.

The different stages through which German economy passed
through from 1929 to 1940 may roughly be described as
followa:

1929 - 1932 - Deflation Economy
1932 - 1934 - Fublic Works Eccnomy
1934 - 1937 - Preparedness Economy
{Application of the selective
solution)
1937 - 1942 - Total War Economy

No distinction can be made between the periods before
and after the actual outbreak of the war in September
1939, - ;

All economic legislation after September 1939 was a
logical consequence of previous legislation and had no
improvised emergency character.

It should be added, however, that the Germans do not
look upon a war econcmy as a fixed thing, but believe
that economic strategy must constantly be udopted to
the changing military strategy.

Point 6 = Theory of German Army Economists

In this connection attention should be directed to
the important theory of the German Army's chief economie
strateglets, led by Thomas and Hesse.
It is their belief that a total war economy - such as
Germany hus been completing since 1939 - must be
retrogressive.
That is to say, the technical basis of the war economy
must deterlorate, particularly if the flow of foreign
trade is hindered and the:gold fund lost,
They point to 1914-1918 when all production, even of
arms and munitions dropped. (Por example - steel pro-
duction in the vitel Ruhr area diminished by 4O percent
in four years.) This process, if repeated, will have
the effect on milltary strategy of increasing demechani-
sation.
Theoretically the moment would come when even cavalry
armies like those of Budyenny and Voroshilov in 1917-
18-21 wpuld be supreme, It is therefore imperative -
sccording to the German economlc strategiste - that

War.

Point 7 - German Army pleased with Mazi Economie
Philosophy

The German Army's economlc strategists are now completely
satisfied with the political basis which the National
Socialist State givea for the building 6f a total war

aconomy .




b.

Q.

They believe that in s parliamentary Germany the
formation of & war economy could never have ad-
vanced beyond the preliminary stage. They are
unetinting in their praise for the Nationals
Soelslist German Stete bocause it has served as
the instrument of the military organization.

In Germany the economic emergency of 1929-32 gave
National Soclialiesm, with ite rigld reinent.tion
of clp:l.t-l.‘l. and lnhor, ita nt.artu

Thin u}rbt.un was uﬂ.ailjr ndaptahla to t.l'lt hraﬂual
formation of a war economy after 1934. It was chlefly
for this reason that Germany was able to dispense
with a detailed system of procurement planning end
procurement such as the Unlted States hus developed
undn- our present progress, 1 am working now on &
mﬁaria«un of.the German system as compared to ours
that we cun see where changes can be made if desired
which can improve our set-up conslderably. MNothing
is more importent in this report than this difference
stems, as it is the crux of the French defeat and
than{ack of the meeting of the sltuation by the Eritish
as explained above.
Another contributing factor was the unsurpassed
statistical survey and economic information service
which the Government and the industrial associations
wara able, since 1907, to supply the economic strate-
glsta with little extra work chlefly by reading from
axlsting files or by setting existing machinery into
motlon.

Point 8 = German Industrial Machine

as to Army's Importance of
——bgonopdge in War,

To say that Germany's war economy began in 1934,
completely without plan, would be the greatest
error, MNever since the World War years and the
formatlon of the old Relchwwehr have military men
in Germany forgotten the importance of economics in
war. Sven durdng the unwarlike Welmar republic daya
the Army was able to exercise conslderable influence
on economic planning.

Shadow factories were developed not only in Germany
and Rusela, but in Denmark, for example, the Neinkel
Seaplanes works in Gup-nhng-n.

From 1934-37, the basic principle was not primerily .
to build a system of careful war planning, but is
to look po t.l:quur German industrial nj;uhin- as &
glgentic strial "ecommodity bank" at which the
Armed Forces had unlimited credit and which the
Government merely hud to organize if it wanted to
supply the irmy's needs.

(I T——



d,

A,

b.

B,

Civilian needs were crowded cut by stupendous credits
and monetary inflation.

Unlike the M-day plan of the United States which pro-
videa for the recognition of both military and civilian
needs as well as a return toc norman economy after the
war emergency, the German military minds think only in
terms of the need to achieve victory, as no one knows
how the world will look after the war., If we are to be
win thls war of exlstence we must also take this point
of view, '

Foint 9 - Beginning of the Military Era of
German *ndustry, 1936,

Unly with raw material end food shortages in 1936 which
threatened military supplies did Marshal Goering become
Commissioner of the L4-year Flan, and at that time the
economic strategy of the school represented by men

like General Thomas and staff emerged from the advisory
stage and began to exercise effective direct control
over industry and industrial plans, Then really did
the"military era" of German Industry begin.

¥ 1

In this study, the emphasis will not be on the planning
of the Army's economle general staff -- important as
that has been -- but on the vast administrative facili-
ties and the economic resources which the National
Soclalist state has put at the disposal of the German
powerful war machine, .

Fo = War Ec in the

as in the United States, the approach of the Army, Navy and
Alr Force leaders to war economy is from two angles:

Procurement Flanning
1. Procurement Planning is organized for all forces -
Army, Navy and Air - in the War Hconomic General
dtaff.

Actusl Procurement
1, While Procurement proper is separately carried
out for the three forces each having a so-
called Weapon Bureau wnlch centrally undertakes
Frocurement for its branch of the service, that
is = Army, Navy, and Adr,

Procurement Flanning. - The War Lconomic General Staff
which is the procurement planning agency of the com=
bined German Armed Forces and which took formal shape
probably in the spring of 1936 and was organized, ap-
proximately as it is organiszed today, by the autumn

of 1937. As far as has become nown and can be inferred
??1. available indormation, this organization is as
ollows1




1. The War Economic General Stafr is a section of I
the Supreme Vommand of the Armed Forces and the
other two sections of which are the combined
Army-Navy-Alr-Force Leadership Staff and the
“ection of General administrative Matters of
the Armed Forceas,

11. 'he War Economic General Staff, which is in
Berlin, is divided into four departments:
(1) Industrial Mobilization Department .
(2) srmament (Economlc Flanning) Uspartment
(3) Raw Material (isconomic Flanning) Department
(4) Contract and Frice Control Department

111, The War Economic General Staff 1s formed within
the Supreme Command of All Armed Forces for the
Army, MNavy and Adr Forces,

a. Officers of all three forces are on duty therein,

b. Most of the executive officers are officers of
limited military fitness who have been recalled
to service.

¢. Chief of the Office is General Thomas, who is
considered Germany's ledding asuthority in war
economic matters, He had studied for the Army
since 1922, und has actually worked in German
factories.

1111. The Industrial Mobilization Department of the War
Economic General Staff is subdivided into divisions
such as the iron industry, non-ferrous metal in-
dustry, electrical industry, preeision instrument
end optical industry, mining, conetruction, chemi-
cal industry, leather industry, textile industry,
foodstuff industry, agriculture, lumbering, the
utilities and financa.

In all likelihood, some of these subdivisions are
very small and only where there is actual need are
they well staffed. The Armament, haw Material and

tract Departmente are also appropriately sub-
divided into sections,

Point 11 = War Economic General Stalf

Lontract with Industry

dmportant:

a. The War Economic General Staff maintains contact with
industrial associations and in some cases hus liaision
men placed in the central offices of these associations.

b. Locally, the War Economic General Staff is represented by
Uistrict Economic Mobilisation Officers in the Corps Areas
of the German Aray and there are speclal divisions at Ler-
lin for the Air Force and Navy,
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There are fifteen Corps Areas.

B

Wherever necessary the District Mobilization Officers
are subdivided into Industriasl Mobilization agencies
which are located in cities where there are particularly

important industries, or even in single strategic plants.

Point 12 - Surveys and Allocation with Amplified
Syatem ;

lhe procurement planning system in some respects simi-
lar to that of the United States.

This is true of the preparation of reguirement and allo-
cation lists.

It is not true of the survey and statistical msterial on
which allocations are based.

The War Economy Staff and the Industrial Department, have
at their disposal complete surveys and statisties, These
surveyas and statistics were prepared by industry and the
Heich Statistical Bureau, under a system founded years
before there was any thought of building a war economy.
This system has been amplified as stated below,

The War Economy General Staff had little occasion to add
to the survey statem developed by the civil administra-—
tion and industry except occasional surveys of munitions
plants,etc.

The powers of the War Economy General Staff sre supposed
to be chiefly consultative and advisory, but under the
German system, when the Army on the advice of its economic
staff wants something done, it is done.

Arms procurement procedure.- The Army and Navy Adr Forces
have similar procurement systems, each centralised in a
so-called Weapon Bureau., That of the Army will be briefly
described since it illustrates all threa.

Procurement is more centralized than in the United States
Army and Navy. The following outlines the system which
is centralized in Berlin at the Army Weapon Bureau.



b.

{e) Engineer and Fortress Area.

(r) Motorizatien.

(g) Signsls,

(h) Optigal Instruments.,

(1) 0Cas!Frotectica.

{ﬂ} fnti=-Aireraft.

lHesearch.
(1) Speecial Equipment.
(3) Procurement Division:

(a) Mechanical Equipment and Toolss —.
Eb} Arma ™
e¢) Munitions. [
d) Arsenals for Arms. )
@) Arsenals for Munitionas. N
f) FPooneer Arms.
EE} Uotorization.
h) Signals.
(1) General OUrgunization.
(4) Acceptance of Deliveries.

The Army Weapon Bureau has branches in wosl corps areas
and st many other places. The subdivision for the for-
mal acceptance of deliveries has branches even in single
industrial plants.

Not included in procurement through the Army Weapon Bureau
are construction work and uniform procurement. These are
attached to the General Administration of the Army. It
will be noted that the Geruan Army's procurement syetem 1s
different from that of the United States. Ueographical
concantration of industry facilities centralizatien in

the Army Weapon Bureau which purchases lor 8

of the Army (Ordnance, Engineers, Signals, etc). As
previously mentioned, the Navy Alr Force have eimilar
procurement agencies centralized in Navy and Air Force
Leapon Bureaus.

Point = Directio i Yool

)

%m concentration of Command (1936-1939);-
It must be emphasized that the center of gravity of Ger-
many's War Economy lies in the adninistration and plan-
ning of the total economy of the Heich, not in the pro-
curement planning by the War Economle General Staff of
the combined forces. This system shows very little re-
semblance of that of the United Statea.




b. The somewhat simdlarity in a few respectes of the American
system of allocatlon by the German War Econcmic General
5taff, therefore, does not have very great importance.

The following paragraphs are a description of the German
system of total war economy within Government and Industry.

1. In considering the following, one must carefully
distinguish between governmental control, or ad-
ministrative control.

a. Control of business by ministeries and othar
government agencles and econcmic or organi-
gational control.

b. The control of businees by sesociastions of

business men, fsrmere, bankers, etc,, acting
under the direction of the government.,

. This distinction, however, is msde only for purposes of
clarity and does not effect the gquasi-governmental status
of industrial assccliations.

¢, The direction of-Germany's war economy is completely and
solely in the hand of the government.

1. Thie refers not only to the departments and
apanclies of the government proper, but to the associa-
tions of industrial finance. "

ii. In other countries, these lutter organizations are
formed by private citizens and firms in order to
promote thelr mutual welfare and enjoy self-
povernment,

i44. But in Germany, they are organigzations in which
membershlip is invariasbly compulsory and which,
. even if their leaders are appointed from among
‘their ranks, are under the complete control of
‘ the state, and are used by the state for the di-
rection of the war economy.

444, Vitally Important:
the most t o
8 war economy. In the last analysis, it
can be sald that every entrepreneur in Germany is
connected to the War Machine.

Ihis is the strength
EE 2}:; gm InEﬂ over France, Eugland, gnd the
tates up 1l now, as in these countries

only a part of the natlon is geared to war, while
in Germany and Japan all the nation is geared to
War,




2.

Fo = First Steps for To So 0

The ereation of Germany's war economy is comnected chiefly
with Mershall Herman Goering and his close advisor in
econcmic affairs, Dr. Funk.

Until the end of 1937, Yr. Hjalmar Schacht helped to pre-
pare the ground for the total war economy which stood
completed when the wer broke out in September, 1939,

Goering's first tasks in the creation of a war economy
came with his appointment on October 18, 1936, as Heich
Lormissioner of the Four Year Flan., The extent of this
program was never delineated and the program remained a
series of loosely connected individual programs, chiefly
undertaken for the improvement of Germany's supply of
domestic raw materials (iron, metals, ate.), synthetics
(gasoline, rubber, plastion), and foodstuffs, It may be
said that there existed no real Four Year Plan like the
Russian Five Year Plan. Certain projects were initiated
by the Four Year Flan, but as it had ne funds, it re-
mained merely a coordination and advicory undertaking
living on Goering's personality.

i. As co missioner for the Four Year Plan, Goering
had control over prices, raw materials, procure-
ment and the distribution of labor, even though
the plan ilteelf was not inwvolwved.

i. Price control by a Price Commissioner, already
wxisted - in fact, since 1931 - but under Goering,
the Price Commissicners powers increased and a
trusted Nazl, Herr Wagner, was appointed Frice
Commissioner,

iii. The Administrative organiszation of price control
was also strengthened, Frior to the appointment
of & Frice Commissioner under the Four Year Flan
industrial prices were supervised locally by re-
presentatives (with police poweras) of the Minister
of Economy in each governmental district.

iv. After the insuguration of the Four Year Plan,
these officers were directly responsible to the
Comrissioner and were pald from the budget of
the Ministry.
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Foint 15 - Raw and Material Supply

The Uistribution of Labor Supply. - A function of the
Commissioner for the Four Year Flan, consisted chiefly in
restricting the right of workers to move from one job to
another, and forcing employers to report the hiring and
dismissal of workers., As the instrument for labor supply
distribution, the Commissioner used the exdsting heich
Institute for Employment Agencies and Unemployment In-
surance with its 400 employment agencies all over the

country.

Haw Material Procurement. - Raw materlal procurement was
the actusl backbone of the Four Year Flan,

i. An Army officer, Uajor Loeb, was appointed to
coordinate events in this critical field.

44, The Four Year Plan was not essentially a produc-
tion plan.

114. The effect in this field was chiefly coordinating

and advisory.

iv. The Office of the Four Year Flun frequently recom-
mended projects and processes for government and
private firancing.

a. In effect, such recummendation were orders,

b, The Commissioner was issued a number of degrecs
directed toward the building of stockplles and
conserving of raw materials, particularly metals
and instituted projects for the production of
eritical materials.

The Relch Commissioner for the Four Year Plan exercised
pplicy-making influence on foreign exchange and foodstuff
matters,

{, The final executive powers rested with the Ministry
of Eﬂﬂ:ﬂﬂ!}-

- I

Important; - Goering Takes Over
The end of 1937 found Goering teking over the full power
in the field of War Economy.

i, Dr. Schacht relieved.

44, Appointment of the radical economist and loyal
Nazi, Dr. Funk, as Minlster of Economy.




-

iii, Formation of the Var Hconomy Consul. Herr Goering
as chalrman and Minister of Economy, Finance, Labor
Agriculture, and representatives of business as
boardmembers. This body still exists under Goering
representatives, Ur, Kroener, whose main task is to
maintain informsl contact between business and govern-
ment.

e. At the end of 1938, Goering strenghtened Dr. Funk's poeition
and appointed him Economic Defense Commissioner, The
General Economic Defenss Commissioner was to coordinate all -
efforts of the Ministries of Economy, Labor Agriculture,
and of the Price Commissioner. After Goering's represent-
ative, Dr. Punk, was made Minister of Economy, the General
Eeonomic Defense Commissioner, the Jarpose of the Four Year
Plan, which was in fact a step to a radical centraligzed
war economy ceased to exiet., Mcst agencles under the Four
Year Plan were transferred to the Ministry of Economy:
Others remained.

1. Government orders relating to price, raw material,
end labor mobilization were, until the outbreak of
the war, mostly signed by Goering,

f. After the outtreak of the war, the different tasks and
powers have all reverted back to the Ministry of Economics,
and Agriculture (in connection with farm prices, ete.);
and the whole Plan seemed to be in obeyance.

- o o T Fuls) T

A. On August 30, 1939, after the start of hostilities, the
formal centralization of command was effected over German

economy .

b, Goering was then appointed Clief of the Supreme Council of
Defanse.

i. Board of eivillan and military administration in
war time - it consisted of mix members.

i4, Dr, Funk, Commissioner, for Economic Affairs was
directly referred to in all matters affecting
Sconomy, Labor, Finance and Agriculture. The
ministers for these respective fields are responsible
to him, and heslone represents them at the Supreme
Council for Defonse,




iii. As Heieh Comsissioner for Economic Affairs, he
is the sole conmanding minister in all national
economic affairs and not merely coordinating
General Defense Commissioner, as he was formerly.
1t wust, however, be understood that Dr, Funk
has been appointed to his present high position
only because Uoering, as Alr Force Mipister and “
Chief of the Supreme Council for National Defenss,
is too pre-occupded with other t:asks, Actually,
the broad cutlines of policy will always be de-
termined by Goering,

Fo = Relch Ministry of Munitio
a» Unly important Change of Plans made long before war began.

2, Un March 17, 1940, a special Ministry for Armaments and
Munitions was established,

b, Dr, Todt, builder of the Reich's system znd of the West-
wall, was appointed to this post.

i. The duty of the Munitions Minister was to coor-
dinate the production of munitions and arms by
1ssuing applied order to business, government
administration, labor, and the fighting forces.

ii. He was the only minister in charge of an economic
field who is direc responsible to Hitler and
Goering, and not to De, Funk., .

¢. His appointment reflects the need, after & months of war,
of separating munitions procurement from the rest of the
economy .,

d, &xperience in this respect shows that despite the single
purpose charucter of the Nazi economic system — namely,
sconomic preparation for war - & complete balance between
all sections of economic life is not possible

i. War economy wus to be organized so that arms pro=
curement needs were logically and naturally satis-
fied on a preferential basis, j

i1. In the end, howsver, the procurement needs of the
armed forces could be adquately satisfied only
through separste administration which could cut
into the reguler economy at its will,




Foint 18 - The Reich Ministry of Economy, |
: Up, Funk, Minister :

a. ‘The lleich Ministry of bconomy is in charge of the following
administrative fields, ull ol which ere impertunt to the

WAr economy:

(1) German iaw Materials
(#) sining, Steel and Power
(3) urganizatiou of Econowy (..ssoclations of
Industry, Trade «nd Finence)
E.r.] Credit Institutiuns
5) Foreign lrade and Exchange ‘
Eﬁg Developuent of hew Production
7) Collection of Scrap and Waste

b. The Heich Commissioner for Stock sxchanges, the lieich
vower (Load Distribution) Comnissioner, the ieich Coal
Uomnissioner and Price Commissloner function under the
supervision of the Reich Uinisetry of Leconomy.

4, 'lThe locel price control buresus, which have the
policy powers are also administered by the Kin-
istry of Bconomy. aside from tne local Price
Control Bureaus, the most impurtant group of
bureaus attacned to the lielch Ministry of Zconomy
are the so-called Haw Yaterial und Goods Control
bureaus.

/ ii, There exist 23 such bureaus for every critical
category of gouds (for example, paper, milk pro-
ducts, cotton, wwol, ete.). They grant export
and import perwits and allot foreign excihnge i
for purchasc abroad.

iii., ‘hey have complete up-to-date statiptles on all
stocks of essential raw materials, since firms
must rugularly report to them ull chunges in
their raw material stocks.

iv. Virtually, not a pin is lost in Cermany without
\he propur Haw Material Bureau receiving a full

!
raport. i
|
|
|

v. In sddition to such duties, the bureaus also ex-
ercise certain linited functions with regard to
price control.




Point 19 - Heich Statistical Bure
A. No office is more responsible for the success of Germany's
war eccnomy than the Redlch Statistical Bureau, which 1s a
subaidiary of the Reich Ministry of Economy.

a, It is the largest statistical organization in the world,
with more than BOOO workers, occupying Berlin's largest
office building and several small ones.

b. It collects a wealth of population and industrial sta-
tistice, most important of which, for military procure-
ment purposss arel

i. "Enterprise and Vocationel Statistics", covering
every conmergfial and industrial enterprise. The
vast fund of information collected in thie serles
form a statistical background of Germany's War
ECONONY .

FPoint - T is F

a. The Heich Uinistry of Finunce is the central bureau for
the system of Provincial Tax Buresus and Local Tax Col-
lection Bureaus which exist throughout Germany. 1t has
far less function than the U. 5. Ureasury:

i. Plan and administer the tax syatem.

ii. Taxes yield only 1/3 to 1/4 of total financial
requirements in war time,

444, The rest is uvrinted or borrowed, The Finance
Uinistry has become of little importance within
the war economy of the Relch,

1144, Banks, financial institutions and stock exchanges
are all under the direction and control of the
Ministry of Economics. There are agents for the
control of all economic activities except agri-
culture,

iiiii., Public debt is administersd technically by the
Minister of Finance, but it has no power to de-
cide when a loan is to be floated or treasury
notes issued, these being under the control of
the Minietry of Economics, |

111444, Control over the financlal market, through the
medium of Stock Exchange Comnlssioner and a Bank-
ing Commissioner, who is also under the jurisdiction
of the Ministry of Econcmics, is exerclsed,




Foint
Important: Lost important part of German sconomic War.

The Organization of Industry, Finance, and Merchandising,

(a) As stated above, the most important part of the German set-up was the

industrial organizations in Germany called the Reich Verbunt Deutch Industrie,

which cecame the main pillar of the Army in their war plans, This organization
was set up in the following manner:

a, All manufacturers must be members of industrial aswcclaticns,

b. These associstions exercise regulative power over their members,

¢, They are completely controlled by the government and, since the
beginning of the war, can be turned into outright government agencies
under a government commissicner.

ds There ixists & central organization at Berlin, the Reich Industry
group, which was before the war well orpanized,
This group is divided into economic groups for the following industries:

Mining CUptical and Precision Instrument Industry
Iron Producing Metal Products

Iron Casting Ceramics and Glasa

Iron Construction Building Industry

Machine Building Hnadmrking Industry

Automotive Industry Chemical Industry

Electrical Industry Paper Industry

Adrplene Industry Paper Using Industry

Emh of t-hn_su1eoonunic groups has its own large offices and is
uub-divid-d. into np&cial;-;r groups for particular industries like hgriculdural
Machinery, and if necessary, into sub-specialty groups like Harvesting
Machinery.

(b) This unbelievably complex organigation carries the principal burden
in adfinistering Germany's war economy.

a. Firms joining the group must be suited to their specialty.

b. Very often, these speciclty groups are also regionally sub-divided.
for example, & manufacturer of harvesting machines would belong to the fuhr

Uistrict specislty group of Harvesting Machines




within the Economic Group of Machine Bullding, which again is a
member of a central organization, the Heich Industry Group,

(¢) The associations Sistribute pricrities and allocate production capa=
cities among their members, advise the Price Commissioner on prices and what
ies most important, disseminate all vital information, production, exports,
raw material, supply, etc, to their members,

(d) Cne of the most important functions of these industrial associations
is the building up of 1’\mda for export subsidies. Certain associations collected
8 tax ranging from 2,5 to 8% of all domestic sales receipts, levied on all mem
bers and ‘Lﬂt.rihqt.ad the proceeds among those wembers engaged in-the export
business,

(e) Central orgenizetions similar to the assoclations of industry have
been bullt up in the fields of utilities, banking, insurance, wholessleing,
and retailing,

(f) They are also sub-divided into specialties and are under the final
control of the Ministry of Economics -

i. Helech Utilities Group:
Electricity Froduction Group (Under a Commi ssioner

Gas and Water Production Group (Under a Comm issioner)
sSpecial Cumin:ionurlh of the Ministry of Economics were appointed for
the steel, automative and a number of other important industries. The
Commissioners, in collaboration with the assocliations, regulate priorities

and production capacities.

) Reich Banking Group
(e Private ﬂlnh‘l'?rnup

:ubuu Banks Oroup
avings Bank Group
_ﬂﬂd:l.t. Institutions of a1l kinds,

¥*ippointed by the Minister of Economy because of Special priority difficulties,




Reich Trade Group: ° (Wholesale and hetall)

Iron Glass and Cemamica
Optical Goods Leather Goods
Jewelry Ship £quipment

and about 25 others

Vitally importgnt. Vithout these organizations, the war economy of Cermany
would have been helpless, It is impossible to exaggerate their vast importance.
The mere fact industry is grouped makes it jossible for the government to
actually get results through these organizations. The government can merge
groups or parts of groups into & compulsory or "voluntary" cartel (Pflicht-
gemeinechaft) to undertake any project desired by the government., For instance,
a lignite producer was joined by a decree in the manufacture of synthetic
gasoline, which the cartel members had to finwnce themselves. Expert groups
with common warehouses and salas orgenizations abroed were similarly crganiged,

(h) It is difficult to see how any war economy can get along without
having hed at; least the skeleton of such an organization which can be filled
out after M-day. No effective control can be schieved without the cooperation
of induetrial sssoclations, which allow for the folloving pnasibﬂi‘t;:l.uul

1. Pormation of commite-s for the aliminat.i.un of duplication
among industrial sssocistiona.

2, Lstablishment of media through which the dissemination of
defense information can be effected,

3. Plarning for the effective grouping of industries for war needs,

4. Eliminating unnecessary businesses.
Polnt 22
Ministry of Lgbop
(a) The Ministry of Labor is almost as important a position ae the

Ministry of Economy.
(b) The Reich Ministry of Labor regulates all lebor matters.




(s) It uees for this purpose two instrumentst
1, Trustees of Labor.

i1. The Reich Institute for Lmployment Agencles and Unemployment
Insurance.

In other words, there are no privste employment agencies,
(d) Thirteen regional Trustecs of Labor function - one for each of the
thirteen districts of the old Heich,

i. The Trustees of Labor regulate wages, hours, and working conditions
oy issuing Wage and boployment Urders similsr in scope to the
wage—and hour-agreements formerly achieved Ly collective bar-
gaining between the worker and the employers. Such orders can
be applied to one industry in one district, but where special
heich Truetees have Deen appointed to govern a nation-wide
industry, the orders are nation-wide,

(8) 7The Heich Institute for Hmpioyment Agencies end Unemployment In-
surance helps to regulate tne labor market -

i1, Central Bureau in Berlin.

i4. Thirteen district administrative and clearing bureaus.
4ii. About 4LOO regional employment apencies, All employed persons
must register at these offices whers they receive thelr z
Labor Booke or pua‘gortu, whieh is called Arbeitsbuch.
444, These agencies have complete vocational date about every
single worker, They can, in peacetime, prevent a worker's
employment in a certain plant ur industry or allot . certaln
. number of workers to a certain plant,
In the case of government constructlon work, they act as priority adninistrators
by allotting workers to projects. For this work, they have special divisions
inown as "Labor Distributing Bureau for Oovernment Contracts," Comment: Where
possible, laboreres are moved with their families at the expense of the firm
or the government with as little inconvenience tc the lsborer or his vamily
as possible.

() Employment agencies, by refusing the dole, can in ﬁuuitin- force a

worker to take any employment that they consider to be in the interest of tha




war econemy. ©Since the war emergency has become acute, the employment agencies
do not need "refusal of the dole" as a subterfuge for compelling workers to
take certain jobs, but they can legally draft a worker whenever they need
him and can send him whereever they wish.
Point
igat

(a) The Labor Front is the orpanization to which all German workers
must belong. -

(b) It is supposed to be & trade uplon, but rather is the ideological
branch of the Nazi Farty in the field of lubor. Its purpose q-ia to reconcile
labor and capital with Mational Socialist Doctrine, (thiis doctrine is for
the State ;irat and rather important in time of war).

(c) Through "Strength through Joy", an educational branch iaﬂ\:i'at. up to
promote the workers' enjoyment of life and spiritual uplift.

(d) The Labor Front is geographically organized like the I'i;ui party in:

i. Provinces (Gaue) I

i1, Districts (Kreize)
iii, Factory groups.

(8) It is also organized by industrie paralleling manufacturers' organi-
sation, called the Relch Verbant des Industrie and its subaidiaries.

(f) The Labor Front advises the Truste.s of Labor und the Ministry of |
Labor on wage, hours, and uF.'r.u;mmt. conditions, and often, despite the original |
intent of its creators, actually assumes the functlons of a union or federation |
of unions, _

(g) In the factories, workers are represented by Councils of Workera -

i. These Councils have existed since 1919 and until 1933, were |
elected bodies,

ii, HNow, they are appointed and their chairman is the owner or
manager of the plant,

L > e — -




111, Although they have bocows merely advisory bodies, they are not

altogether as powerless as the leuders of Gersany's war
econoLy planned,

Point 24

Wnilstry of npriculture

(a) The Ministry of Agriculture is the most Nazi of cll sections of

German war eccnuay, its leaders belng clused to the 5. 5. Hitler's elite puard.

(b) MNevertheless, it is now under the control of Dr. Funl., as wartime

Reich Commissioner of Heonomic Atfairs and kinister of Economy.

(c) The organs of the Linistry of igriculture whicl awre wost iupcrtant

to the war economy are;

1.
2.
3

The special agricultural Irice Control Huresus

The Control Bureau for Chasl.-l Fertilizer

The Helch Board
&, cersals ¢. Milk products and vrgetable oils
b. cattle aud meat d. Lgza

(d) The last boeard listed under {3) regulates the uriccs and supyly in

that they have the right of first catl in wll farmer-wiclszzalcr transactions

relating to catlle, meut, etc.

1.

ii.

1141,

In wust cases, direct transactlons betuween fwruer und con=-
sumer are forbidden.

Certain transactions between wholesaler and reteiler are
under control.

A farmer or wholesoaler of ferm products must orfer lor sale to
these agencies all pertinent products and the boards either
purchase them with thelr own large operating funds at o fixed
price or see to it that they are sold at a fixed price to the
retailer or conswmer,

The Boards maintain thelr own warehouses or establish "bonded"
stock conslsting of stores at farms, elevators, etec.

It can readily be understood how important these organizations are for

the maintenance of an adequate food reserve for the German war economy. They

also control exports and importe of farm products,




Point 25
Urganization of sgriculture i

(a) ALL Gerwan farmers must join the Weach lutrition (or Food) Estate,
which is divided regionally into provinces end reglons, such geographical
unit headed by an suthoritative leader.

1. The Heleh Hutrition Estate also unites furm producers
into Central Marketing and Distribailiy Buwrds wileh heve reglunal
branches. These urganizations have fuictlons slwllar to thcse of
the Heich Boards, except that they are wwinlstered by Lhe faraors
themselves, Ciiginully, they emphasized marketing and distributing
attempting to effect an equalization between surplus und defieit
reglons, rather than the formution of stockplles und .rieec control.

i4. In receut years, however, Lhey huve bsen increasingly charged
with those tasks, too., whereas, the sdelch Bureaus coutrel prices
und stocks chiefly by their power of firsh call, the Lavicting Bur-
saus exerclse control by issuing binding jrlees and jerielli, regu=
iations to their weubers who are not unly lerwers, vub large [ood-
stuff manufscturers like millers, sugas reflners and Lrewers,

444, There exist Marketing Boards for the fullowing products:

Brewing Industry Milk and Lill Products
tggs (in conjunctiovn with the Willing ;
Heich Bureau) Sugar Manufacturing
Cattle nine :
Cereal Margerine wonufsacturing
Fotatues Ccandy lenuluctuwring

Horticultural Preducts
Point 26

helch Ministry of the Intericr

(a) The Reich Ministry of the Interior is in churge of the elvil ad-
sinistration of the Reich. There are fedgral administrations in all =

i, Provinces (Froviazen)
11, Governmental districts (Hegierungsbenirke)
iii, Counties (Kreise)
The provincial federal administraticns have been churged, since the beginning
of the war with duties vital to the success of Jerman war econoiy.

(b) Under & degree of September 27, 1939, ccordinating offices for war

economy called Provinelal War Econemic Bureaus are to be established in every




federal provincial administratlion whose territory coineldes with that of an
Army Corps Distrlct. These bureaus are established as parts of the internal
Federal Adninistration of a province, subject, however, to the ordera of the
Minister of E;unnmw.
1i1i, Similar Foodstuff and Lumber Bureaus are also to be
established. Thelr duties are to establish s ecentral replonal con=
trol of all economic matters in order to:
I. Insure locally the functioning of vital industrial enterprises,
II. Aid locally in the prﬁcurumant. of raw materials.

III. Hegulate locally the use of coal, liquid ruels, rubier, tex-
tiles, shoes and soap.

IV. Collect locally scrap and old materials,

V. Maintain liaison with the corps administration of the Army
and the Army's procurement planning ofricer.

(¢) The technical Emergency Corps is the only other organization with the
Ministry of the Interior important to war economy.

i, A corps of voluntary enlisted citizens with special technical
training arc given special uniforms and posted in all lndustrial :
regions in small formations.

il. Ordinarily, they are active in civil 1lire and Lhey are aum=
moned cnly when technical emergencles occur such as strikes, utility
breakdowna due to alr raids, and catastrophes alfecting industry when-
ever the regular steff 1ls incapacitated or inadejuate., They have ex=
cellent technical equipment and their leaders are especlally trained
at thelr ovwn academy.

Point 27
Manpower Mobilization
(a) Manpower mobiligation in Geruany is both wilitary and qussi-military.

1. The latter includes Lhe uniformed Labor 3Jervice for men and
girls 18 and 19 years old.

ii, Fur a one year term, boys learn military discipline, are en-
gaged in public works and ald farmers in harvesting.

ii4. OGirls are used us harviesl lielpsrs in groups, or individually
in housework on farms,




(b) The male Labor Service is now very small (about 100,000 members)
because many young men below military age have "volunteered" for military
service particularly in the Air Corps and U-Boats, where low weight and small
stature are important.

1. The para-military forces of the Nazl Party, the 55 and

SA, have not had the iuportance in giving pre-mdlitary training

which non-military cbservers have ascribed to Lhem., Excepted,

of course, from this broad statewent are the strictly military

regiments of the 55 (Elite guard) one or twu regiments of the

Sk (Body Standard Troop) end the NSKK (Autumobile Corps) and the

Hational Socialsit Amateur Flyer Corps.

(e) All men between 128 and 45 years of age are liable to active
military service. Age groups up to 34 have been culleu to the colors and
especlally selected categories of elder men (technicians, sdninistrative
workers, etc.) have Leen enrclled.

(d) The wobilization of manpower for the Army hears a fixed relation
to the national requirements of agriculture, industry, couwmwrce and trans-
portation, and there exist & large nuuber of exempted classes.

(e) This principle corrects one of the major defects In the 1914 pro-
cedure when agriculture was sericusly crippled by the loss to the irmy of
excessive man power, industries forced to sbut down t.EL.Lpt;l‘ﬁI‘ilI and commerce
reduced to inastivity, It is apparent tlat the Uerman mobilization plans
are {lexible and that not too many wen are called up frow any one branch
of sgriculture or from any single fuctory or trade. This limitation there-
fore restricts the size of the field armics., In barch 1940, it was very apparent
that the size of the German Army in tho field waus both absolutely snd relative
to population far Lelow the numbers maintalued at any state during the Vorld War.

(£) Under peacetime conscription, & system of deferments are followed,

the following classes being generally recognized:




1. 5ikilled workera rur'\mm releases have b&ﬂ;‘l obteined by thelr employ-
ers with the approval of both the employment agencies which maintain special
files for btnis purpose and the inter-reglonal snd inter-industrial clearing system.

II, Sons of farmers, sgricultural laborers or propoerty owners in cases
whare +the father is unfit for work.

ITI. OConscripta who are owners of, or helrs to, a farm when the maintenance
of the farm would be impossible In thelr asbsence,

IV, Owners or managers of Industrial or comuercial enterprises which would
suffer by thelr absence.

V. Men learning a profession or art, their service .bai.n.g postponed until
they have finished their professional training.

ﬁ- Students in secondary schools, thelr service veing postponed until
thelr graduation.

VII. Apprentice in an agricultural, comnercial, navisation, marine engineer—
ing or shipbullding scheool, thelir service belng postponed until the completion

of training,.
Point 28

Lack of Conscription of Industry

(a) Cne of the mest swrprising facts aboub the Geruan war cconomy ls
the leck of any generel or gpecific leglislabtion enabling the government to
“gonsoript” industriel plants, I[f by "conscription" is meoant any confiscatory
measure enabling the fovernment to take over an lndustrial plont temporarily
or persanently. In shurp contrabt ls the faet that labor way Le drafted, |
furms taken uway frow thelr owners, and amall retellers wnd haodicraft under—
takings entirely put out of business. I

(b) The explanatlon lor this lies in the fact that the Nazi state doea
not need any law to compel an employer to do what it wants, It has other de- |
vices, which are:

i, If a manufacturer does not execute a rogulative act of his in-
dustrial asescoiaticns of all impertant employuent agency of the Price




bnm.llninnnr,t the Hew Materlial Control Bureau, the npénial Gumlil;linmr; for
stecl, power, automctive and other industries will find himself without work-
ers, raw materials or power, and will have made himsclf liable to f'ines and
Jall sentences. Furtherwore, the regular econonde leglslation of the Helch
governuent sees to it that & manufacturer does not sufler from any everabund-
ance of private inltiustive, The povernsent and industrial sssoeiations are

in effect superentrepreneurs in Germany's war econoiy,

. 1i. If an ewployer nevertheless displays ;n;.* recaleitraacy, ne is sub-
Ject te the laws apainst economic sabutage, mostly forcefully expressed in
the War j'_:n:unnq-r Decree of Leptesber 4, 1939.

i14, Groups of firms or whole braaches of industry have been joined into
compul sery or "voluntary" cartels for the purpose of rinuncing new planta for
the production of synthetlcs or other materlals of walue to the War Economy,
As has becn previously wentioned, this was done by decroe in the lignite in=
dustry to effect the manufacture of synthotic gesoline. The spinning industry

formed several cartels for the production of spun rayon (syathetlc wuol). The |

artificial rubber and beechwoud cellulose industries were slindlarly built wp.




(a) All export subsldy funds were buillt up by industrial groups, each
member being forced to contribute a percentage of his dowestic sales receipts
into the mutual subsidy fund.

(b) In tfla case of synthetic gascline and rayon productlion, the cartel
members are the sharehclders in the newly established enterprise, or, as in the
case of the export subsidy, every member of the industry can actually profit
from the common fund,

{e) Shortly after the outbreak of the war, however, the Gernan government
decided on a measure affecting one vitul and very criticel industry, & weasure
in which actual confiscatlon waes more visible than ir any previcus "cartelizing"
measure, On October 6, 1939, there was established a comuon account by every
functioning firw of the hard-hit Gerwan soap industry for the jurpose of =

1. Alding financially those firms that had been forced to close down.
2. Providing a reserve to meet further rises in fat prices. (Whale
oil urices had risen about 250 percent).

(d) The confiscatory danger does not, however, lie in the mere establish-
ment of coupulsery reserves but in the amount which is to be paild in to thias
fund., The neasurs provides that 90 percent of the differcnce letween sales
price and jroduction cost ehould be peld Inte the reserve. Lily 10 percent
of the gross recelpts may be retained by the manufacturer.

(e) In addition to these measures, the German war economy has taken steps
to cut buelness literally to its own pattern., Sar economy damamia COmpAce gore
centration of industry.

(f) The trend toward big firms and monopolies 1s evident both in Germany

and Italy, where the number of large stock companies have increased considerably,

whereas the nwiber of small firms have decreased cutastrophically.




(g) Since 1934, the German government has carried out an unofficial pro-
gram of consolidation of industry by forming larger firms, trusts and actual
monopelies, This, ineldentally, is in direct econtradiction to the original
Nagl program, which was violently n'.nt-i—.umnnpnliatin.

(h) Special corporation legislation has ralsed the capital minimum of
stock compenies, and has otherwise favored larpge companies, ‘The J.a.ginla.t.i;m
facilitates the transformation of swall stock companies into ,:-a.r.tnarahipu.
Small retail end handeraft firms - l.e., those esploying less than five
persone = may be shut down and liguidaled if they do not pay their teoxes or
are otherwlse "incapable of economic survivel,n

(1) Many hundreds of thousands of simall enterprises have already besn
closed down and thelr owners and employees made avallable for the Aruy or
for larger [{irms in war industries.

(a) The most radical _art of Germans's total war econoay, however, ie
the method which the German leaders have esployed to finance not slone a new
war industry but the trausforastion of the world's seccnd largest paac;atimn
industria) machine into a war-time industrial fortress.

(b) The finsncial wethods uscd are highly unsuthordox und it is generally
agreed that the Cerman governwent was left no cholce in iis neaus after decld-
ing on its goal,

(e) Econculsts are of the opiniun that after once lhaviug set out on

thlis pafh there was end is no wuy back either econculeally or politically.
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(d) The start in the new flnenclal era cane in 1932, when, under Chan~
cellor von Papen, an unemployment alleviaticn program was adopted providing
that about 900,000,000 Reichmarks of go-galled tax coupons should be glven
as subsidies to enterprising firms which inciresse thelr industrial production,
The coupcns were to be used for future tax paymcnts spread equully over five
years, Fooduction did incresse and wiemployient wid drop, jerhaps coineidence,

(e) Under Hitler, however, it was decided to recort to the stimulent
of industrial subsidies on a far grander scale; this time by subsidizing a
vast program of public works "for the plleviation of unemployment." Four
methods were employed to got mn:a;.rn

i. By increased taxation.

1i. 35y the flotation of loans which rivate and putlic Lenks, savings
banks, private insurance companies, municipal health and stute old age in-
surance systems were obliged to purchase and banks forced to uﬁduﬂrit.u.

{11, By encouragin; the flotaticn cl a few ,rivate heave industry loans
for plant construction important tc¢ the war economy.

{441, By the insurance of three—mcith notes Tor Lhe poywent of puhi_i.ﬂ
contracts.

(£) Sinee 1933 the welen hes stogged publisilng & Ludget, and from 1934

on there existed two forms of public debts, the one uade public regularly through

the normal channels, the other hidd.n;l from prying eyes.

(g) It is estimated by the London Tlues and the Leoncadst that, early
in 1938, the secret public debt amounted Lo about 50 billlen Lelchmarks.

() In 1938, however, Dr, Schucht, then rrecident of the Reichsbank,
decided that thinge had gone far enough, and & so-called "New Flan" was
adopted. Sound financing wes to be enployed in the future and borrowing was

to take place only in relation to the tax receipts that came in., The Tax

Joupon system was also




reavived under the "New Plan", This time, however, publlc contracts were di-
rectly pald for with the coupons to the extent of 4O¥ (later more) of the
contract value, The new Spartan regime lasted s few wontha,

(1) The prospect of total war necessitated "total fluancing". The short-
ters Treasury notes that were to be issued on the hurﬁ“ilu of tax receiptas (Lisfer-
Sr:l:ugt.-:} were soon lessued without relation to tax reuu:ipt.ﬂ. Wwithin & short
time the old "rubber" three-month notes (Sonder-rnechgzel) blosscmed forth again,

Pelnt 31 = loney for War

(a) C(nce the war broke out, the Army wes parmit.t.éd to Lssue its own money
in notes not smaller then 10,000 Heichmarks. Thnese notes were Lo beé used to
pay for deliveries to the Army and to finance the t.rhn.-;:port.ntiun of peacetime
into wartime plants. MNo body knows how much of such flat money has been lssued,
A new bank, the Germany Industry bank, was c¢reated for war [lnancing., This
bank glves notes which are accepted by the contracter.

(b) Asalde from theass glant ﬂn..nning schewes, & number of little ones
flourighed, "Voluntary" collectlons by deduction from wages and salaries
for the Winter Aid Fund netted billions, which were used to assist t.h; Li=17
million people who, although employed, needed relief. (Uermany, unlike Eng-
land, has no visib.e uneaployuent.)

(s} The labor front, for example, flnanced industriel and political un-
dertaldngs from the fees ..“' collected from workers.

(d) The Normann Goering Steel iiorks.

(e) The People's Car and even the Spanish War were to a large extent
financed by "Unlon dues."

(f) Today the Naticnal debt, according to relisble estiustes, is probably
higher than it was at the end of the dorld War, when 1i was about 145 billion

marks,




(g) Although the printing press has been busy and money in circulation has
mounted from 4 to 133 billion in six years, this has not necessarily meant in-
flation, since the money circulates within the artificiel markete created by

the war economy. The hope of wictu.y has bolstered financial morals.

Point 32 - Ministry of Agriculture

(a) Use of sgriculture in behalf of Germany's war economy can be very
brisfly described: -
i, Farmers were joined into the Reich Nutrition bstate which enabled
the State to exercise better control.
i44. The entailment of Farms Law (Erobhofrecht) contained a clause making
it poseible to remove a lasy former frow his form, but this has been rarely enforced.
i14. The annually revised Grain Law contained a paragraph making it
obligatory for a farmer to deliver all hie grain to the mills, the quantity to
be judged on the basis of his last year's deliveries.
i144, Until 1937, farm produce prices were raised in order to stimulate
production,
11444, No grain can be used for I:odnur without & permit; potatoes and
sugar beet tops and potato flakes were to replace the grain,
111444, Expansion of oll crops and hog raising was undertaken.
1111444, kecently desperate attempts have been made to alleviate seed shortages.
(b) On the whole, the farm program has not met with full success. Millions
were spent by the I. G. Farbenindustre to develop soya crope in Bessarabla only
to increase the Ruselan supply of oil cake when Rumania was dismembered.
The edible fat basis of the nation's nutrition has not increased suf- |
ficlently, Hogs and cattle had to be slaughtered as in the last war for lack
of fodder., Tilled mcresge has decreased despite all "back-to-the—farm" efforts
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Point 33
Ministry of Lsbor

(a) German workers, manual and white collar, are at present subject to

call for work in the intersst of the State. This was not a sudden war-time

r measure, but was brought about 1ike all the other restrictive legislation -
gradually, step by step, It started in 1936, under the Four Year ilan, and pro=
gressed as follows:

i. 1936 - First farm workers and gervant girls from the country who

had recently gone to the city and had been employed in industry were forced to
return to farm work whenever they sought employment st the employment agencles;
otherwiss they were refused the dole. However, the labor needs of industry soocn
made this law inopersble. But the method ramained,

11, 1936 - Shortages of labor in the metal and chemical industries were
relieved by forcing workers who had left the metal or chemical industries, to
return to these industries when they sought work; otherwise they were refused
the dole.

144, 1937 - Skilled workers were forbidden to seak wla}rmmt-abmld.

1114, 1938 - fmployers wers required to rogister certain tepitical"
categories of their skilled workers at the employment agencies. Changes in
fgritical" personnel alsc had to be reported. i

1i1i4. 1938 - Permission had to be obtained from the employment agency if
an employer wanted to hire a "critical worker.

144444, 1938 - Employers and workers had to obtain permission from the em-
ployment agency when they wanted to terminate an individual employment contract.

(b) The final step, namely, that of instituting metual compulsory labor
service came on February 3, 1939, when & decree was issued under which the State

(through the employment agency) could draft an employee for sny type of work




in any part of Uermany or weven beyond its borders, thereby arbitrarily termina-
ting any existing contract.

(e) AMuthority for centrally regulating the labor market lies with the Minis-
try of Lobor's apency, the Reich Institute of Employment .gencles and Uneamploy-
ment Insurunce ﬂv'l its thirteen Distriet Buresus, and more than four lundred local
agancles,

{(d) In the filea of this agency are the names and vocational qualifications
of every employed person in Germany., 3Jince 1936, every employed person has to
have a Labor Psssport (Arbeitabuch) in which are entered his training and his
record of previous employment, and which he must deposit with his employer. No
one in Germany can find employment without such a Labor Passport. The complete
record of the past employment and vocational quallfication of every employed per—
son 1s kept in a card index at the employment agency.

{(a) The skilled labor shortage 1ls one of the most serious problems of Ger-
many's war economy, and one that has to date defied all attempts at solutlon,
despite the constant efforts of the Reich Institute., The number of available
skilled workers is constantly going down, wlthough many exemptions from the mili-
tary druft have been made., As early as 1936, smpluyers were compelled to take
on more apprlmt.i.cnu. All children leaving school must immnediately reglater with
the esployment ezencies for sllocation e apprentices,

(f) Increasing age, sickness and malnutrition are seriously affecting the
labor situation and many workers, kmowing thedr indispencubility, Jjust at.a:y away
from work reporting "eick" until they again feel like worklng or the employer
yields to some demand. The inecrease of absences due to real sickness snd the loss
of working hours due to numerous "slow-down" strikee are causing a reduction in
industrial sfficiency which has besn estimated at 154 below mormal, Cesides,
deficient machinery -ﬂal.i.l.lil further loss in labor efficiency, Whore formerly one

highly skilled wurker was sufficlent, now two are often needed for the same job.




350 of the entire populatiorn ' Of U,u,4,H, £54 of pig iroen

LO& of Rusaia's industry 6% of manganese
75% of ner coal 50z potuto crop
60% of her aluminum 835 sugur Lects
37.5 4 of rolled steel L% cubbage

524 slewl producte

A1l occupied territories including this territory and whel Germany 1s
getting further in Huasls 1s or will be orgardzed slong the lines of the
system explasined above. GOeruany has sttained a full or satisfactory self-
suf ficiency in:-

1. antimony 6. mangansse
2, bauxite 7. marcury
3. iron 8., sulfur

L. lesd 9, tlbenium
5. wspnesium 10. eine

There probably exists a shortage of one problem or othar:-
f

1. copper

2. molydbonum
3. nickel

4. tin

5, tugsten

But many of the latter have been replenished through booty, which Uermany knows
well how to take out of occupied territories. To cast tnis macnine witih these
recources will take complete gearing of our economic nuchine Lo Lhe Armod Forces
without delay.

The strength of the German Foonomic ier Maschine is that it is so well
worked out that it works without much friction, but the weainess is that, as
a war measure, wost of it cun be tuken over by thle country hardly without
challget s

in conclusion, I believe that the organization set up and so successfully
used by the Garmens can be followed to & preat extent in a democracy »8 A war
weusure ana that an outline of this system to be followed as [ar as possible
is one of the most important factors, Naturally, justice to ell under war
measures must be carried out even mors carefully now than in pescetime. But
everyons must give up a great deul more for thelr country and their liberty,
us well as for their childrens. \ithout such an organization, it is impossible
to fight Germans snd Japanese successfully »nd with the least losses. Time
again is so important ss the huseian situation makes our positlon more pre=
carious cvery hour and t.e whole burden of the war will be soon thrown di-
rectly and almost entirely upou the Unlted States. I think that this ihole
matter 15 an urgent necessity demands te

aturally, any part

of the organization which 1s objecticnable to the American foulings can be
worked out along our lines, but we cannot win this war only volunteer methods.

ALPIl BERGUAN

Information on set=up Consultant

from Mr. aric Albrich,




Breakdowns due to the inexperienced handling are frequent.

(g) Germany's experience shows that the supply of skilled workers can
be seriously affected by a very few years of economle erisls, It eppears t.hat.‘
harm once done in this field cannot quickly be repaired, even if the stote has
the complete powsr of labor conscription, The skilled labor situation in Ger-
many has always gotten more difficult,

(h) It should be noted that the Nazi regime has not always attempted to
enforce ite labor=regimenting measures too strictly. Handling the German work-
er, particularly in heavy industrisl regions, has not been an easy task for the
leaders of Germany's war economy. To this day unexcused absence from work and
other forms of "slackness" have with few unimportant axceptions been handled
only with the normal disciplinary means at the disposal of employers in the
democraciea.

(i) Une question which has becoms increasingly important with Germany's
vietoricus march through durope, has been the gquestion of enmplojuent of
prisoners of wer. Hefore the war, Germany had regulsrly imported sgricultural
laborers from Italy, Hungary and old Foland., Dut since tne war, & veritable
flood of prisoners of war has poured into the Reich. These workers sust usually
be employed in gangs not smaller than fifty. OCovermment contractors samploying
prisoners of war may when culeulating prices insert £0f of the wapes of German
"free workers as labor costs. From this umount, they must feed and house the

prisoners,

Germany now controls over one million square miles of Juropean terrlitory
outside of the German Frontier. An area four and one=hall times the sise of
Germany, Spain, Italy, Fortugal, Sweden, Switorlund, and Holland are at

Hitlers' meroy and 82,000,000 additional population huve besn zalned of all

these conguesta, which is -
L]
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P SUPPLENENT NO. I
¥ to Reports 1 and 2

Rough Translation of the Weusn Zurichor Newspaper, May 1, 1942.
Simplification in the G rman War Eeco , Barlin, 27th of April.

Sinee the end of the year 1941, the orgenization of the German War
Economy has reccived a revision or stresmlining of their very efficlent
War Economic Machine from actual War expurience, since the War bagan
in September 1939. In the first line this change is mede to increase
the strength of the War Bconomy, and the adjustment of the War Economic
Apparatus to the necessity of enlargement of production which frem
necessity iu dus to the longer duretion of the war and the further ex-
pension in territory caused by the German conguests. The great posasi-
bilities of this devclopment in the war economic ield do not allow it
to be seen in its full proportions yet. The Ministar of Commerce, Dr. \
Funk, in his talk of April 24th, in Craz, Austria, said that Garmany
in these projects would put everything in the :hade compared to that
which had boen done up to now, and would develope « production in war
matyrials, that no country in the world had yet seen ineluding the
United States.

Besides the fact that the produstion would be developed to an un-
beard of extent, other points were taken into consideration. The Gurman
War Economic Headquarters has been criticized in the German press, be-
causa of over-orypanization, he said. The fight ageinst this jueation
has shown that there has been adverse criticism in this so-called paper
wur, formule war, and guestionncire war. Tn this respact thero will be
8 clear division of responsibility and a closer organization will be
made to expedite this. Another mote which is the motive of the new
reform is the fact of eaving persomnel, especially in office personnel
which can be relessed for the Army and the war industry immediately.

This effort which has besn clear in the last few days both from the
opeech of Minister Funk, in Craz, Austria, and the speaoch in Frookfort,
of Secretary of State for Finance, Fritz Rheinhardt, include the following:

1. Reform of the whole allocation, ineluding raw materiala,
workers, etc., for the war industry. .

2. Reorganization of the Chambers of Commerce through the
opening of district organizations to teke over the
Chambers of Commerce. My comment: This should not be
confused with the "Organization of Industry", which hss
besn strengthened under Hitlar's conjueste, as these ore
ganizations have taken over most of the important industries
in occupied territories, and are giving & great deal of
freedom under the new reorganization.




3. OSimplification in respect to taxes anl social insurance.

These desires were brought out previocusly in April in orders
from Hitler, under heading, "To Protect the War Industry”. He appealed
to the self-orgunizetions and self-res;onsibility of ipndustry cnd
profised simplification of the correspondence between industry end the
govaroment to save time and effort. In the future cach conpany would
be made responsible for any false s atement: rugarding row mot-rials
or workmen. In case of serious delinguen iws, serious sentences would

be judged accordingly.

A reform of the allocation to be that the responsibility in thia
respoct 1s taken away from the Ministry of Commerce, and put diracotly
under the Minister of Munitions Speor. Up till now the allocationa
regarding industrial rew materials was under the Ministry of Commerce
and through him diroctly to 25 Reich “oards (Reichstellen) for the prin-
eiple industry and commodities groups. The apparatus of the Reich Boards
(Reichstellen) hes been controlled since January. Certain Reich Bosrds
(Reichstellen) were pleced together -nd the employecs compered to the
beginning of the war, have been roduced to cne-half, so these people can
be released for war.

It is especially interesting that the allocation in the future,
espacielly in the principle war memmfacturing and sllocation will be
hendled throughMinister Speer's new orgonization for this purpoce.
This orgenization, according to an article by Specr in the newspapr
"The Reich™ has baen designated that his orgunization will bo divided
up into mein groups (Hesuptausschussen) and sub-divided into speedisl
groups "Sonler Ausschuase” covering verious industries and articles
for the Armed Forces. These groups carry & technieal chorccter. They
ara completely staffed with constructors, technicisne, und engineeoru,
Thelr work is designated by Ministor Spser in his instructions that
they are for the constructive wishea of the War Department, to study
and to meke practic.l sugeestivns for the aArmed Forccs., Also these
groups have orders that all the requests are to be handled so that
the companies making war materials should standardize snd be able to
turn out the greatest mumber of articles.

Also, in ordar to bring verious industrisl questions together,
industry rings will be formed in the Munitione Ministry which according
to Bpeer'e idea, are to be m de up of similar or the seme kind of
industry. It is important that, auvording to this itmprovement in the
future, the kain Groups (Hauptsusschussen) and the industrisl rings
work continually without eny friction. Theso shall decide all guestions
regurding raw materiuls and also the arrangement of the contingente.
This shall be done am gulckly as possible, so that production will not
bo endangered.




At the same time ipdustrisl and smyll trade orgsnizations will
have B more etrict organization through the placing together of
Chambers of commercs, with the prineiplo ides that all doublo
orgenizations shell be oliminmtod and the personnel for wWAr purposes
ba reviewed. Accordingly Lo weach district, only onw Chambsr of
Vommerce shall remain.

Further, to simplify tho tax question and to raliovs the tax
employevs for war, the various kinds of taxes paid by the workmen,
including income, smploymont, sickness, wnd old mge insurance sre pluced
Into one office, and paid et ooe time.

From othar Inforsation:

Due to the fact that Cermany Lo using one-helf of ite mule .nge
earncrs and ono-third of the laborers,® it han boen necess.ry that they .
raorganize amsll businessos and goverumoeot offices olong the linea
#bove, to rulieve personnel for the Ammy.

Extract from vhristian Sclonce Monitor
Harch L9423,

Reporis on Germany, coming frem neatral oourves claim that 708 of
her totml production capacity, industrial, sani otherwise, are for the
Amual Forcus. This means that 26,000,000 Germens out of 36,000,000
are working to turn out eirplones, tanks, armmored cor:, Wolpons, exuml=
nition, end sll other ariicles for the & to 8,000,000,000 German
soldiers.

Information from German Brosdoast
Muy 7, 1942.

Munitions Ministry under Genornl Epoer consists of 5 Ofiicers of
Army end Navy, snd B Industrialisti. They ere:

Genorilficldmarschall Mileh
Generaloborst Froman
Gensraledmirsl Witzel
GenaralderInfantrio Thomes
GenersldorArtilinria Loab

From Industry:

Goheinrat Hermen ducher
Goneraldirector Philipp Kesslor
Gensraldirector Paul Fleigor
Gaperaldirector Dr. Erst Fosneger

-G =

* In the Amisd Fordob.




Komnerzienrat Dr. Hoschling
Gencruldirector Hellmuth Rozhnert
Generuldirector Dr. Albert Vogler
Generaldirector Wilhelm Zang.r

ALFRL.D BERGHAN,
Conoul tent,
Resources Divimion,
Conserv.tion Section.



BUPPLEMENT HO. 2
July 13, 1942,
. Translation of Latter from
Mr, Moritz Strausas
Furmer Uireotor, Arms Motors Works

Prioce Control and Finanoing Uethods

In 1933, when the Reioh Aviaticvn Minietry was established, thers waa
no price control urgeniszation, Tne helen sviatiun Minstry at first took,
st the prices sgreed upon, ths ourrent urders that the Helch Comuuniocations
Ministry gave to the Aviation industry. New orders were ivan to the lodustry
at so-oslled "oaloulated” prices with the understandin, that the lefinitive
pricss would be agreed upon at a later time after the examiuation & the bouks .
In order to exsmine the bouks wnd securs & basis for the prices, the Aviation
Ministry engaged an suditor who became a kind of price dlotator. L5 & basis
for the detormination of the prise he took the capital of the firm, which
he would pay intersst on at the rate of 8 to 8%, dJspending on the artlele and
the nature of the rfabrieation. He distributed thes Interest yield over the
year's output so that the profit of the sirplune firm did 10t depend on the
amount of the cutput and the quality of the manufsstured product but ealy om
the oapital invested, For exsaple, if a lactory manufeacwuring airplane
sngines had a ompital of its own smounting to HM 1 000 000, he puid this
firm intarest at BL on tho ospital regardless of the produstion of the firm.
Let us supposs that the firm made 2000 airploene enjlnes yearly at a cost
prios of RM 10 000; in this oase and with this method of determining price
the firm would make a profit of RM 40 on emoh alrplane engine, and the selling
price would be HM 10 040 per engine., Let us take us a lurthor exumple anuther
firm manufssturing airplane engines with its own csmpitul of AN b OO0 00O
manufmoturing the same mirplane engine by backward methods and at a cust
prics of HM 12 600 essh mnd turming out 800 yearly. This firm receives
intersst at the rate of B% on the capital of RM 6 000 000, in other worda,
AM 400 00U. This amount distributed over the output of EUD enginos gave
a profit of RM 500 on esch engine, 8o then the sale price for this firm was
fixed at HM 13 000, This method of price determination rewarded passivity
und backwardness, whils progress and seonomy wers psnalised. In splte of
this faot this system was imposed upon the aviation industiry in the middle
of the year 1934, after long and frultless negotiatiuns. The rosult was
that produstion laiged far behind the plans and the cost price went extraor=
dinarily highj then too the aviation industry becwse much mure heuvily indebt-
ed to the Aviation Ministry and the lattur had to invest much m.re muney in
the industry than had been plaaned, Under these conditi.na the aviation
Ministry was far from being able tu stuy within its "industry budget” with
the Heloh Ministry of Finance. The Heloh Finance Minlatry investigated Lhe
causes and then, in mgresment with the Heloh Loonomio Minlstry, recommended
to the Heleh Aviation Minister, for the fiziug of prices, sther ufflolals
who had had experiense in industry anl also recommended that the aviation
industry be given fixed prices with an extra profit oaloulated un the busis
of the value of the artlole, 5o then the profit, in accordancs with these
proposala, was no longer dspendent on the oapital but on the turmover ol
the individual company. The Reioh Ministry of ‘viation adopted the proposuls,
as ] reonll, in the second hall of the year 1635.
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Under the new system cf emleulstion the ypricos wero !ikewlpe determined
by an examination of the Looks and on the basis of the amount of the crders,
The pales calouluted insluded on the averusyge & prefit of & o 24 on the
cost price of the mrticle, The coet price included all expenses together with
all taxea, so that tho extra profit of the firm was not, By sccnomy and
improved methods of fobrication the ccmpany eculd then neke 2 jreater profit
than the & to B4 that had been fixedj for the first year under the naw
wathod of determining prices the Industry wes to heep ell this extrse profit,
For the first yeer tho Aviation Mindstry purposely placed no limitationsz on
the industry in this direotion, sc thut the cozt jrles could be lowered ss
much av possible, In the determination of the price for the seo-nd jesr
& clause wes inserted stipulating that If the actusl net jrofit, after the
peymont of the taxes, amounted to more than 104 of the tuwrmover of the company,
than all the profit over 10f of ths turncver wau to Le puid buck to the
Releh Avietion Minlstry, This method of caleuletion waz ctill in loree
in the year 193f, ¥%e have no data for the time since then, Uy theee
mothods of caloulating prices the followlng were schieved:

1) The manufacturers took great pleasure in turnin: cut the jocde,

7) The price was lowered from year to year, becuusc the mamufecturers
mode & specinl effort to lower the eoet price; in additicn to recogmnitlcon
from the Wnistry of Aviation they alsc recolved & matorial inereaze
in the jrofits oripginelly previded,

In order to determine the profit of the pame kind of flrns in the auue
monner, all the firms of the seme branch had to work in sccordance with the
same mcoount method and the balunce sheets of all the firms were exanined
by the Reich Trust Compamy amd these Lulance sheets had to be drawm up
everywhere in sccordance with the sure achems, The same kind cf price
control was usad in the case of the sub-contractors of the aviatlon industry,
Thowh it was difficult in many cases to apply the coutrel in wn affective
mormer, tha results on the whole wera ;cod,

All the methcds described here wore used only in the csea cf
seriez mamufacture, In the orders for new trpes wileh the Aviation Minlster
gove, ths actusl cost jrice wac deterninad after the cunpleticvn of the . rder
apd the cost price ;lus an extra profit wore then peld, As & mattor of
cettion only the maximur prloe was flxed ot the time the crder w2 ;iven
end this moxiemm price might not be excesdsd without spproval, As a rule
the Wpistry of Aviation pave crders for nmew types only to old und
trustworthy flrma; in the case of sueh flrms there was penerally o noral
cortainty that the monsy invested for the naw ty,e would nct be wo.ted,
But sach cf these compenles could develop new types und the ecote cculd be
charged to series fabrication, In crdor to stioulute the Jdevelojmant of new
types the firme recelved royulties in cace their types ( or iyjroverents )
vore mamifeotured by cther firms in f11lin; orders of the Aviation Ulnlatry,
To determine the smount of these royultios the Avistion Winlstry entered into
nojotiations with the industry to determine juddin: primeijles, The
royulties were paid wot by the firm wenufecturing the new device or model
but by tha Aviation Minlstry,




Inring the first three years the Aviotion Minlutry mede an edvance of
408 on all series crders when tho crder woar |lnced ernd adiltlenel jayments
followed during the pericd of fubrication, the final instullment Lelny raid
upon delivery, Later tha aviullin dlnislry wade wdvinoce peyments only in so
far a3 they waroe needed tc purchsce raw rateriuls anl lor the [ubwricaotion,

For ths enlurpement of the factories the Aviection linistry mede louns
tha repayment of which wes sssured Ly the deprecilation pwyments
for naw buldlings which were ;usranteed by the Avistioun Uinletry, In spite of
the fact that this involved nc risk for the mamufacturers mamy of the letter
did not want to owe anything to the Aviation Minlstry and made no wvae of
thia possibility of finaneing, If the mamufmecturers did nct have the means
Lu erect the naw bulldim:s to Murelel bhe desired cutput the Helch erscted
slanta for operation by the jroducin- firmms, After cne year the memufneturing
firms could purchuse these jlunte at & disccunt of 20° frem the cost prrice, in
the second year at a disecunt of L0 and in the third yesr ot a disecunt of
&04 frem the ccst price, The Aviation inistry winted to cwn up few plunts as
pospible and it wantad to pet rid of those it had as scon zo posaihle,

In order to stimulate the interest of private ce;ital in the aviaticn
industry it sllowed the industry to earn pcod profits, ia we suld before
this was fipancinlly advantapgecus for the Aviation Minlotry, becwuse the
fixed prioe which constituted the busis of the precedin; year stirmlated
the comjenies to lower the coat price during the followin: vear in order to
incresse thelr profits, Ancther important reascn for wllowin: the avistion
industry to eurn good profits was the desire to obtaln ms reat an cutput az
yoss ible and aleo to strengthen the "potentiel de puerre" (war jetential)
of the aviation industry, The Aviaticon Einistry stated erphatienll: that
for this purpoee the [irme needed & sirong eapital coverase,

ALPHED BEHGMAN,
Consultant,
Commoditien Uranch,
Regources Divisien,
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Aggrust 5, 1942,

MEMORANIAM ON A.B.C. PLAN OF INDUSURTAL MOBILTZATION:

My studies show the following:

Extract from Report on Studies in National Defense from
National Induatrial Conference Board, M. Y. C., Monthly Survey,
July 1940, article by Dr. Hans Staudinger and Dr. Fritz Lehman,

page 291, says:

"The Allies never recognized the strength of the German
internal front, its reserves and its flexibility. “hey seem
to huave had only an approximate conception of the Gurman War
Econoliy »

Too much attention was paid to the weaknesses of the German
Economy. Moreover, it was overlooked that these weak polnts did
not indicste a lack of vigor, but were a -eflaction of the fuct
that the country's sconomic strunglh was concentr:uted in en un-
paralleled manner on the eingle goal of war preparation.”

This confirms what I have found to be true in France,
England, and Amorica. »

A study of the Gurman plans comparal to the Americsn, sho.s
the following:

1. German Industrial kobilization backbone of Army
getup, and responsible for 80% of success. Over 50% of entire
affort and materials lost without such a properly controlled setup.

2., WNot well-known outside of Germany. Ixisted before
1910.

3. Every single bottlemeck in this Country result of
not having such & setup.

a. OSteel--American 92,000,000 tomns.
b. bteel—German 43,000,000 tons - no bottlenecks.

L. 'This is where we are going slowly without using
Gormany's experience.

5. If similar plen is accepted at once, we could save
millions of lives.

6. If mccepted at once, we could save tromendous
amounts of strategical materiels.




7. If sccepted at once, we have better chances of saving
:L:_la'ﬂmmtry which ie now in greet peril, and oventually winning
o AT. h

8. Fr:ince failed to uccept similar plan and fell
without struggle, only to find that Germany marched in =nd
established seme system at once which now uses whole nstion for
tham. .

9. Germany cstablished same system Roumanis, Italy, '
and all occupled countries; now doing same in Rusaia. ¥

10. England failed to acoept similar system and we
8@ rasult.

11. MHow England see: how much better the Germen system
works io wortime, but she still holds on to ade juated system.

12. War is war and same conditions apply in any country
under eny kind of govermment, ae necessities of war, are the
same sverywhara.

13. We can copy or use nearly every single ides worked
out by Germans as total war demands total war to survive. Ses
reports of Dr. Streuss.

1li. Tieing up agencies under one head.
a, Power in President's hands.

b. Tima so important.

15. Ueing experience of those who have been in Germany.
F,B.I. Reports.

16. My experience in business there gave me key to setup.
17. Must use all parts to get full success of plans.

0 18. Only two changes in setup in three years of war
and that stresmlining 1940, when Munitions Mipietry was established,
and in May 1942, when Munitions Ministry changed to include one
admiral, four generals,and eight industrialists.

8. In wartime, impossible to replace expurience
by inexperience. ;

b, Industriul vings foundation of system, but all
parts must be used.

¢. Oermans just very far ahead in experience which
we are foroed by ciroumstances of war to mccept, which may be too
late if not accepted at omce.

19. 10's of years War with Russia's resourcea.

-




20. Time to act BO important..

21, Supplies, guns and manitions from captured coun-
tries, wepecially France and Czechoslovakia. -

22. Drafting of farmers' sons.

23, Al information on Germany available here.

24. Freezing of Elections.

25. Jap Danger, 100 divisions free for Invasion of Americe.

a. Henry de Kerilles (Very able).

36. Few men who kuow situation should be used; not many
available with mctusl experience in Europe, which can not be
replaced by theory end roporto.

27. German Plans and people of experience continually
used to see what Enemy is doing and what we can copy from them
pnd what experiences we can use for War Economy and War.

28. P.R.P. Forms.

59. Gorman Railrouds, Dr. Hormberger.
30. Political, Economic, and Military all one.

31. MNezi System forces all other countriess to Jo almost
geme thing or be conguered and destroyed as Nazis took over whole
country of Germany and organized it completely for congquering other
countriss, end to stand against them pthere are compelled to
organize along similar lines. .

32. I see we ere adopting here and there & bit of A.B.C. M%
System for War but only in spots, when if we took 2ll which we

ean do under our system as War Emergency, We could increrce our
sfficiency tremendously with little loet effort, and reclly get
greatest possible effort out of our resources and MANpOWST,
which we must do if we have any hope of winning Wer.

ALFRED BERCGMAN,
Consultant,
Resources Division,
Conservation Seotion.
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