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BERNARD M . BARUCH 

597 MADISON AV~NU£ 

N ! W YO RK 

My de11r Mrs . Roosevelt: 

M1> r ch 23 , 1939. 

I am r et urn lng herewith 
the letter f r om Madison College . 

I gave snme money to eRch 
of twelve educational lnst1 tutlons 1n 
South C!> r ol1na . I do no t f~el I hAve 
any mor e money to g1 ve a t this time . 
L9ter on if I should have some money 
f or this pur'pose, I shall conf'lne its use 
t o other schools in South Cor ol 1nn whm•e 
the means and opportun i ties at•e ver y 
l i m1 t ed . 

·The check for $4 , 000. 
was sent to Mi so f'uller . 

S incerHly yours , 
tp;J · ~'/3 

Mrs . Ft•anklin D. Roosovel t , 
The White HousP. , 
Washingt on , D. C. 
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B 1.1 BARUCH. 
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II&,)' 6, 19)~ 

O..r lr. Barucbt 

I wrote )0\1 ao:aetl,.. &£0 400\lt &ol<tg to 
Arthur<l&la oo !J~ 25 wlth ua •nd T A>: a t r aM tont 
1\Y letter did ::ot reach .YOU• 

I :!c .rot l!lUlt to w-ee .Y~>'J to co, but tt 
u .. r• h ~ poadlble ch!Clce ot .YOW' COi<tg I do • GDt 
)ou. We ..._..,. .:otoria& do.., troa htre on tlle 2Sth, 
eoeod tba 26th were, ..J~<J nturc be ' 1<> l ashlnctcn 
on the .orntng or tbe 27th •• 

:.:r . Bernard II . lhrucb 
5q7 ULdison Avenue 
~YC 
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TELEGRAM 
mq£ ;~Jfrm ~~ 

10":U. 1\1. . 1?.8-n •• L . 1 : 52 P .P.niJltingt.on 
!lew York, Kay 16, 1939 I ( I 
!.~r9. Eleanor Roo~evelt . 

Plel!'.se dismiss mAtter entirely !roo your m1nd and accept 

w:t apology for thou~htless1y l!lddtng to your burden~ whe n :JJ.Y 

cons t ant desire 1e to lessen t hem. Aftec tl.:>nnte good wishes . 

e. IJ . Baruch 

' 
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f '!'fi'JE ~0 ~Or!··y ilil\t )IOU COulj I1C.t l:O 

~ } /.rtB•Jr.I .. lt-, lYJt of {"-JII!"'~'!f '- .!1t.4 .!ll.Jt to~.~'o .. J. 
t he ....._a80u. t tl4J 6- .JO .. t 11.tc-: et1r., \'l &it ~..J 
I • 111 ' ell ;.~J o.~.ll •lvut 1:. 

Ito• .:re yc.J : v.:li~ ~.ow t..:l.: .... ..: .J ~u 
l )iac t..:J he ~!:1.., t .! co.te down ho'!'o • ben Uu. 
l.lni ~1\1 :.uoen ... Y.: ~rc? If" " o, t t. --~· be ~•.s1l;lc 
to ar . tLlgo tor u .. to UQ.IIC. ~. l.1 t!.!. ... ~. U . 

A!"ftctlo:wt&:::l/ , 

llr. &emard :.1 . baruc!l 
597 loiadison Avenue 
lfiC 

I 

so 
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TELEGRAM 
Wqt ~qitt ~w~ ,\ 

91/U , RA , 1 3- 9 : 57 a . m. ~ns4inghm ·J 
' 

llew Yor~~~ :r . Y. , "'ay 23, 193!) 

Urs . Frflnl;l 1n0• RooaP.velt . \ 

" 
Am drendtuJ. l y disAppointed but Doctors w1l.l not l et roo out . 

~ 

Best \.'1~hes. 

B. 1.1 . Bnruoh. ./ 
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AMERICAN FRIENDS SERVICE COM'11TTEE 

20 SOUTH TWELFTH' STREET 

PHILADELPHIA, PA. 

'• 

July 12 , 1939 . /Uu 
/Gr . Bern~rd ~ . Baruch ~ ~TlJadieon Avenue 
New York City 

Dear Mr. Baruch: 

Urs. Roosevelt tells me tba~Jyou ha ve ae oin 
been good enoueh to assure her t ha t you will p ive 
!ive t housand dollers {$500C .) toward t he subsidizing 
of tJ;o Arthurdale School for nex t year. I share 
Mrs . Cloosovelt • a deep £>ra ti tude that you hcve been 
willing to back up tl.e school s en in next )'eer . 

Our commitments to the school will berin in 
September. Any tirne up to l'iepte:nber 15 will be en-
tirely satisfactory for sen dine tl1e cheque. 

I bope you are completely recoverine rrom 
your hospital experience . ' Some of t hese daye I went 
to talk to you about Anr.ola. 

" \'-
Very sincerely yours, 

CEP:A Executive ~ecretary 
., .. 
• 

J 

.. 



Septesber 1 , 1939 

I havo been tl\l.nkill(l about you an4 hoping tbtlt you 0)~ buck t o :l~~.ruto(;l! ·.tthout too cn~eh 
t uti&'O• 

tie lu:vo oo l leoted ' b® ~1000 far lli&o ~nnd 
ord I v.ond cr 1r you "'ul d 11ko to c:ivo ~0, "hich 
•ti ll a:ako up the w•• actUBllY needo<l tor tho p••eamt 
end tho net.r rutnre. Tlle J•o t>ru u nw t>ur or JIOOple \ Ito aaid ~buy r()uld g1Vo l ut.or on, r•tound Chr1atm..'lO 
time, ood 1 th nu!!ht nuytlltne oxtrr. •·Ilion o11111o in cbeve met eho noedo at (rOUnt could bo put 1n tho 
boDk an4 eoYed untU letor on. 1 Inn just lad a 
lot.tbr trom bt~r youne mn uuying t ho t ftte hila. bad n 
edri~ua aet-buok - kidney infection nn4 pleurisy uod a tlero-up oi' tho tuberculoP1e in the lung >411<:11 
they tw4 thou;:.llt .. as roeltne nl c'll:f. She >.ill b o 
i n .\.ohovllle bt loun Wltil tl10 midJ J.B Of lluxt _ 
~UIIlJlU) l' . 

(/""' llo you think you iii ll b 0 oblO to eomd thOJOOIIOY to 
l'riendu Sorvio" Cocmitteo no.t , bocollo< if you do , thoy wlll thun bo uble 10 oon4 Jill/ JlX)ney to th& Jllll6r1onn 
Youth Co~~t~r~o•, nd l k4ow thut thou youneotcra 



noed th1a coney now, 

I hope ~·ou '"1.U ato:• llor e ucain f'or luncb bater•, 
I leave on a loct.~r• trip on tho lOth or Jop!!(lllbor . 
Otllerw1so 1 I .:n nt rt•id I m•.y :tot ::~eo you <>!;1•1n until 
October . 

IJy very .. urm g:od mama. 

Mtoctionotoly, 

ur. !lernurd 1.. . &rucb 
C1d oon 1'\ltnan l!ot ol 
sarut oga ~~1ncs 
llv.: York 

I 

so 



Septeor o, 1?39 

Dea r Ill'. 8artaalu 

I a.at ,..,., tho or1sJ.,noJ. or t !l1a lottor to sar . toeu 
:lpnasa a..s I oow tan a r ... l~ that ro• "''17 a> t han 
ao ... lh olc to Sorotqsa =~ "'7 lottar cey bo l 71na thoro. 

I do IXIt ~-· 7"" reel 1U17 l1opp1"" t i\Aa I do cwor 
tbe e1tlltlt10D wt.lcb we are mw tc. I >euld lll<o Yery 
m c!l to tollt to yOG. Porba.e - a I ·• 1D flew York on 
ll'1d.to7 , 1C JO• o.re tll8re, •• n1$ht .. -. 

!.tt'eot1onot e)J' , 

/Uu 

so 

. . 



Sopteal:>or ~ . 1939 

Al%'8 , !l*>a,.,olt aelced lllll to tballlt you vocy 

.... h tor yaur ob..:lc tot .400 t.o!OOl'<l tho t~ tor 

IIUII n.t"Bild, .ro bave to Nf'.r4od 1t. 

IIJ'. Bermr4 1.:, Bo.Nclt 
&)7 ll.o41aan .lveuua 
lie• York 
:1 .1 • 

It ;r f 
;/ 

0 

/ 
/ 

I. 
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B E RNARD M . B AR UC H 

S97 MADISON AVEN UE 

N~W YORK 

My dear Mrs . Roosevelt : 

SeptPmbe r ?, 1939 . 

Enclosed find my check 

for S400. 00 toward the fund ror ~!1sn Qurllnd . 

Sincerely youro, 

Mr s . Franklin D. Roosevelt , 
The White House, 
Washtngton, D. C. 

~ 

' 



-·'· 

Dear~~~ruohl J 

Hyde T•flrk, 1. Y. 
&e.pt. 10 , 1939. 

I wae aorry no~ t o be here when you called 
and l sm ao ep~rao1~t1Ye ot the meaeagee 
wb1oh you let~ w1th To .. 7• 

Vr. Boower 1o be1ng sounded out on the 
generel ides or bfting w1ll1ng to dewelop 9 

r el1et or gan1&at 1on t or t he countri es and 
t hs Pree1d~nt ruoa aul1'tri!R t ed to h1111 t ha t he 
would be gl ad t o •~e-h1m 1t he 18 w1ll1ng 
t o undP.rtake 1t . 

Ot cour a•, 1t be doee the Pree1rtent w1l l 
sugges t ay 1deee, bUt 1t w1ll be lett to 
llr. Koo• er to dewelop. He t•1l1 also auggeet 
t ha t I would be eepeoially inter est ed 1n 
t he or ran1zation or woaen a na youn~ people 
and the t h1nge t ha t could b a do~ 1n oon­
Junotton with whateYer llr. l oower dewel opa. 

Or couree, beyoad oal l 1ag the r1r 1t aeet1ng 
ot proataent women and young peopl e t he 
actual or s;11 nh1ng -.ould han to be len 1n 
tho banda or thoee preeent and t hey would 
be aakell to eleot their own oha11'11an and 
ort1oere t o do t he real organ1&1ng. 

Atteot1onately, 

• 

/
r i / 
U i.j 



October 12, 19)9 

I wu duply toucbed b)' YC!Ilr wlrti on "<! 
blrt.lldaT. It h &rand to lcnCJW I can count on 
your trlen~ablp. 

Tb .. c ~· are upeclally l:uq, but I do 
DOt re~l I aa acco~pll.n1ag v••Y ouch. I uo wlah 
wo cou.ld ret etartecl an a.:>aethinc reall.7 conatructh8. 

I al~o want tc. tll&nk you ror y.)llr wi re about 
tile !lober&o Cicbt end to ull )'Oil tilhl I do ap, reclate 
your aeeln& Joe Cadd..,. Appe.r<~ntl)' you eue ll~"' 1t 

wonder ful tlae . ncl won bi~ ardent a~lratlon . 

I look tonard to ... 1nc )'OU aoon • 

Mr. Bema rei 11. Baruch 
597 llad1oon ATenue 
NYC 

' 

.lff ectlon .. t.l) , 

so 
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M~ Y YOU BE SPhRED MA NY YE ARS TO BR ING HAPP I ~ESS CO~FOR T AHD 

COURhGE TO THOS E .'/HOARE PR IVILEGED TO CALL YOU FR IE ND AND 

TO THOSE COUNTLESS THOUSANDS !1HO ARE BETTERED BY :·;H.; T YOU 

SAY DO hND S TA:-10 FOR =-
BERNARD Y BARUCH • 

• 



TELEGRAM 

47WUD16 mffe ~~if£ ~OltSe 
' ~nsl1ington 

New York NY l39pm Oot ll 1g39 

Yrs . Eleanor Roosevelt 

The White House 

The embargo tight i• now won I have also seen Cadden who made ~~I· 

a favorable impression e" ~ . \ ,0·"' 

B.li.B. 
2pmd 

l . 

I 



October 27 0 1939 

My dear llr . illu'llob: 

U1-a. Roosevelt b.eo aokod rr.o to 

ool\4 you the llddreoo ot the F1kony !>hoc 

C011p40ey , It 1e 12 ~rcial Stroot, 

Very a1ncer!ly youro, 

llr , Bernard ll , Baruch 
Dt? ....SliOD Aftlll.ll 
Now Tarle , •• Tarle 

SeorotiU')I. to 
llro . aooenel t 



, 

O.c.r ..,.. Ba.nlcba 

l U ae.n41Ri ~ou t b h CO'l7 o!' a leltc r I 
rsceh'tG, btcaute 1l woul!l $U2 t hat the Lbl 

ll- d c~=-• •b tn •our •lo tld to !or ~oltab r elht. 
T have NDt • copy to !fora-a Ot.vh . ad t.o the 
lt-re;.tdeat. u 'ltna • t• t t.:ay ll'<•t bu..o abl e t.o 
41 rranl•• 

T 11o;a )'"" n.ve •etn !'nn..:Un h)• t11h t1111 
f,f\J \ 1.$\. t h•r• ll&i' boo IO!t" oon towards tu .. ;•lilA 
W/'1 \Cil )'lo)U 1111fU\.8cl to IGI. tf no t h int vlllt.. CIU\ bt 
f.i;) nt, or 1\.ia:t bttn d.,Jna, 1 think 1 • tll fUbl1sh tn\ 1 
lot.tor. Mlt l nt t. ..... . _,c.•n•s or~tao1u1 l ou .1m:.r t.IIK1 
t.o Joto together h li MFlhf org.o1~t.l:n w.tcil ltholl 

cover LU c hUit.nf tta t.hay ne~ H , the !aCr.~ w ~ 
dt•tri~~ throJib th• lot ernat1onal l~CA, llCA, 
,ri wod• S.rvtee Co~tttee, ~~~ PAd CTot- . 

t • lU no\ do aeyl!llnP, :.:O« ver, .t!~U l. 1 cet. 
hAc.: u.J ~~,. .... chuc• to ! 1:.11 out l t tiM cnll••• 
b·.¥1 f Q1 pl.'"' '· 

At ( 1 c; tJ. ooa tdy your-. 1 

llr· Bomar<~ M. Baru<b 
59? W.dl eon Avenue 
NYC 

I ) J 
v 

0 

•• .,. to 
'Fhe Pr-esi­
dent. -.nd 
Mr. O.vh 
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., 
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To tc1c Pl·os~<lent : 

!t 11o<ll.J ::.eem fro:n til~::. l e tt::r t .l;. t 
tnd tim• it.J.(l come :1ueu e .1. tltA!' t~tl"OY.r!ll 
the Y1XA ot the noel eruss , ti1is t·cl ... et' 
,vorK should \lPO!in . ·r,,.,t n ·"'-" y_.u uccn 
abJ.t.t to arr:,.n~P . 

. ri . 

same t t lit~ 

to .. r . Bt.ruch : 

J. 1m Stm<tin ; you ttl .. :; copy o1· " _ett.:;r 
1 recoivecl bec .. u~e .. t ·'"ul" no l ~·"en• t ••. t 
tllc tiJU!! naa cow.: ~.nen liiOney :mot.l~ ,;o 
l'or Poll.Stt ral LOf . 1 t l ·l'' C .:..~nt e-. c:.J 1,~· 
to '•or,u....n Dav l s anu. tu.e t'l."eSl...laJl t .. ,~l.ltl ! 
wJot~ t they liHVC been a 'ole tv ar~· .age . 

I nope you hava s"ell i '')•hlutl .ctl l.ly t .• .c~ 
time r:~nd th..Jt thel'e Ill":'! bd ~ o'"'~ 1110V.:< r.v .... "·,;~ 
t.ho pl.Jn lltlJ.Cd you su~;,;e~t~.l to :n~ . .d . .' 
no thin~ .;;lse can b"' Ju>le , vl' JlCl~ o.,.;n 
Jl.>ne , I t lli n l< .r '11111 publl~h tn'-s 1·:ttPr 
.tsl<:ino tnrLt womens or.g.tn:u~ .tl-ons Wltl~t· t ..... ~ 
t o joJ.n to(~ ·3 1:lla r l n 11 r a l lel' or _, unL.: .• t .. ~un 
:Jnic.l sn.~ll cover nll Cl.vl.l :t.tnz l.~ tt!eY 
11"1f1d it , t •l':l money to ue u ~:;t~· J.b<tte,; 
tlll'Ou.:Jt t.•e lnternutiOltlll Y.:Ct\ , :.: .... ; 1 
i•'r!lltnd~ .:Joer . <.!OJ.lhl HnJ Had C1·oss . .1 .• l.i,J 
no t tloin·~ ;J.nytuill6 , nowaver, uut l.l .1 
fltlt uue:K .. Lr"u.:i nnv et cn:.l_nc~ to ~·1ru out 
1!' ~tl\l ~•mtlA .. ,en u .ve any pL ... s . 

L. i\ • 

.. 
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I 
I 

'· 



/f),.,.J,? ... f ~ ...... : .. : 
' I 
~. 1l., , , !>1. 

f 



• 



I I 
) 

\ 





r 

. t rr hJ'f t·rjt_t ~ ~~r fJ1! rtf t f! r ~tutrr· ~ 
Lt.i-tf ~JE':-... ~C~: . .J~--ti> . "t ~ ~~ rf "l:~ t -f r f.. Ei'f' r·{ r l r- t f - - • t . , . . .r r. h- ~ i'\)~ - , . r . l w . ~ - • ~ 

~v f ' ~ 
t ~ 1pd.-f11_.· f f N.:{:.U~ _P: ~ t rl- , • .. 

f'.r. r r t t· t - ~ r>~ . EJ~ ?\~- ·l i ~ t.- -:r ~ .'t r r 
~ f t 0 rJ .\ tl- ~ I ~ . f . r t t f f t ~ t f 
tq rt;rlr rt il h fH f ff I ~tl (f f r s ~ l'j ~ t f r t t r l fl' -! ~ f-· [ i ~ t e r f:.!:J r ~ 
f ~ ' ~ ... v t' ~ r_,. r fp ~- f rrt~ }'f.J f\ r ~-. r~-~·\ l.~ 

~ 



.... 

t._J rt..rtJ~J rr}f!tfJ r& rr~TJrt~. { J 
· fl) hl_ft-{rq.r!fh1 ;i'Pr• t rtfj 
~ ! ~ -:J ~ ~ r ... ~ f i' t ·'" t~ s ~ ~:...... ~ ~, ~ t. t ~ 

~ r- ~ · ' • 1 ,-.... , 1·1 ~ r ' £t It 
~.P ~. r. t ~t ·IH ~ t ~.'"n t -tltJ 

t ~~· ~ ·~l f_t eJ··"!l f' rp,~ :fr-j t t..t~ <'t. 
~· .!;- ~ l' £ t r.t l r t.l, t -r- t T f ~ . t . ~ ~ h 

f ~ :J f ~!1 .t ~ r: f ~ t.l r·1;..1' ._,f ~ 
ti £. .r \· t ~ t·. ~- f\ ~ { ~ . ~ t cl 

rtr~\-~·r1~ r~~!t.tir r !t c-- r · ... 
~ 

tti'fH4iH H1r1Jrrtr).tffHi~ ~· 
t t, £ f'o ~ l ~ f f t tJ r t r F.f E 't- r ~ ~- f 1" 

. ~ ~~ ... -..1> l'o-rrf -r~ r-r • .b-~1' ~ 

tflti HH ~{f!JfttHfhr;l f 
Jr~:r rrJ-!. r~•i1t!r}1 f~f1tr I 
- f r f! ff{ ·4 ~t ~t.rJ ttJ ?- r.f ~ 



I 
• 

~ ttr~'f ~1-r~ t1 ~rt t · 
-1"ttr~r-' T~rl.~- r-r·r j ~f -~ ftt· [_}.t ~ 
-f t r j=f r tJl~ ~-~Ltt t- t: r-1'> .. i"' ~ r { l · ~ ~ tJ' f ~ e- ~ 
r{~ f ~ ~ ~ ~ ~ t :, ~ r. t "--t r. 

f . . -~ L. ~ ~ €~. ~ - r i ~ . 
-t r 

f~ 

t~ f,i ~Jf' tJt f 
~ r. rt:ff.' l ,J ~ i:t f{ H 
.f 1 J ?- t ~ 1r ~ f ~f t1l j: t ~ 
1 t t ~- }~ f ~ r.· 't ~ t r. ;- r t ~ 
t t- t r £ ' t ~Jf. r ~ t ~ ~1- ~ r 
d J ~ t.f ~ t t . f t~ ~ £:'T ~~ 

. ff'A't~,J~ f,P: l t¥--t. f,•,"' 
r ~ ,_ 1 ~ { .t r· . -

f' . f r ~~- ~.} ~- { ~-- . . 

Fl r.. P tnt d ~nr}: 
J t J l r f ~ t u} { d. f i f 
-.r f rTr~1 ;tJt t-t ~\ ~J J~ -
J r ~ . · l . ' • "- ~~ t- s. !-' ~ \.,fl' 

\P f f'; ~ 



...... 

, 



TELEGRAM 
I ,. 

'<lrqe ~qit£ Jlfouse 
1? wuAR 19 1:132 p . m. ~mslringtun 

11811. , He• Yor k, ll. Y. llov. 8, 1939 

Yra. Fra nkl 1n o, Roo•evel t J 

I have some lnformatlon on Pol1•h matter I expec t to be 

at the Wh i te House t omor"o"' nl gh t for dinner . 

B. Y. Baruch. 

• . 'j / / '' 

/ ·-' { t~ lP. 

J •. ' 
I -. (. 

r, 
I 
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Deor~ber 2, 1939 

De·.::• llr. Ba.ruob 1 

I very auoh dppreol .. te your oall1ng up the 
other d~y . Aa & &utter or r&c~ , t nteded 
no lawyer ... t the Ol.,e CollliDltt&e h014 rlnga . 
~ mere preeence oreated .n ~t~oapbere or 
zra .. t gentl enese u nd even the young people 
needed no aaelet&noe. 

I wleb, boweYer, t~t you auld ~ve been 
~re beo .. uee you -.auld have t nJoyed both 
oaye , und ~auld l thlnkf huTe been lli proud 
or these youngetere ... WIL8. 

Theee young people &re llgaln raced " lth 
flnanolal d1ftloul ~ 1.,a beoauee .. 11 the 
people they h!lve • IIPrOILohed ho.ve t old them 
t~t ~ tonA &I t r.ey were under a cloud 
bef ore the Dlee COIJIJ. i t tee, t hey .<o ul:i h11ve 
to walt berore givln~ the~ uny contribut ions . 
l do not or oouree, know \lfh ij ther t hey wlll 
be ll.ble iu,~diutely t o cul h c t IA.ny aon. y. 

The t wo girls who w::l rk 111 ~he otrioe per­
munently h~v , worked wlthou~ oalary for 
tht•ee aontha . Th11y hll.Vtn ' t p .. id their 
orr1oe r ent or tele~hone or printing bil l . 
Their outat~ding Dille ~aunt to ~l ,laJ 
at the moment. 

1 should l1ke very auoh when you oome here 
on t.be lO~h to <llsouea wi W1 you how we o.o.n 
help them t o fln~&noe on .. five yet~.r bas 1e, 
looklng toward their t 1D&IIC1ng them .. l vea 
aft er th~& t p~riod . Do you th l nk you ~nd 
1 could eh.z. in putting theee young p~ople 
on t hei r re~t untll ~he ttret or Janu~&ry 
and then helping ~he• to to~ul~&te a 
re~ly good pl..n tor the ne~t t1ve yellrl? 



Alao on ~e lv~b, 1 shoula llke to tal• ov~r 
wl t h you the Arthurdalt. lcho•l l al t utotlon. 

, l~ ac: e •• to 11e th.e.t we ura golng t o have to 
m~ke a change 1n the ~e.y the aohool baa been 
running oy ~uruln~ 1 ;. baolt pt r111u.nently t o 
th~ county autborltlea who reeent l t very 
• uoh •nd who never did ooop~r~te . Th~y 
could let the lug!) a cho.ll children go to 
thto D40UrtJy hlgh acho<ll unci uee the h16h 
eoh ool llull<l l nga ror WI N'lA real de nt pt•o-
Jeot whloh wlll g1ve 11.11 young paopl.e down 
there .. n opvo rtun1 ty fnr r eal • ork exprrlenoe . 
Thla eeo~e to bt the bea t eolutlon that we 
~v~ ueen ~ble to arrive at . · 

1 should llleo 11ke to tllllt ovo; r wlth you the 
el~u .. u on or \.lie 1ndustr1ea. llont or theta 
aee11 ~o ~e ln a very h eal tby oondlt1on , 
thou~a none ot l.l•t• ure completo~ ly ott the 
bo~k• at p resent. 

Atreot 1ona.te ly, 

• 



ltJ 4 .... Mr . S.Nob: 

1 b aY& beeo teellQS nor o1noa OW" hlk 

that 1 ougb\ to tell 70U tbet 1 agree wlth you s ettlog 
Xilh11 •114 B,.,.~r wu a Yaluablo ocmtr1 bu.t1 oo . Bolta'Oor, 

011 the wbolo, 1 'hlnk tbe D1• Clalalttoo lo do11111 warll: 

•'h l ob tbo !'ecleral lla.roau ot lDYeet1gaUoo ooul4 4o a 
groat 4ool bettor. lfbet tbo recloral ~oau or IDY•Up­
U oo 41aoo'Oon t u t o bo pro ... d l o c~urt erA tboy ba'OO 

t o bne rad oviJol.c"• T!loy cntnot ju.at cu.l::& otateenta 

abou~ pc.o,le GJ\d t tt..kd ony wour~• ot t i.mu to vro•e t bM. 

I IIQ lapol lod to say t bh to you b.oall.lo 
or Mr • .llli.ttballo ' atat-..t about tbo cono._r gft>upll 
>oh l ob I r ... d .. u b oara y .. tardll7, 6Jid 'Jerry Voarb1a' 
ahtaeot 'bet alll)apt tar l&r, Olea no one on t ba a-­
a1U .. wu oonaulhd bator. tho otataunt woo £1'0an out. 

I b& ... a r .. uoe: tbat 1t •• allow our-
eal .... to be eo ooll41t1ona4 \bat wo car.not boUa'O& 1.D 
people ...- w •• and _, 110d wor k wl t b tor r.ar \ hat 
•-lllloro to tbo booli:groiiiUI the,. tl&)' be a Oiot.tar 
1DnueDOa, w oro onar sOIJ141l to be able t o do all)'tb lllg 

..,&la. 1 boloapd to tba Loojp&a or 'llaaao SbOppe re onoo . 
We 414 soocl ""rll: all4 1 111ob to gaoclll ... I bal.oaeecl to 
- or \baao sroupo toclaT u I •boule! Hl<e to otaocl up 
t or tb-. 'tb1o t .. ll.Dg t bat •• oboulcl oot be touall to 

be bolplJII tbo Youth Caacr&oo booellllo lt alsbt be proYecl 
1D ec.o way to be tlocl UT> wltb a e~o~bnra1•• p~o~p, 1 ban 

t bololf,bt oYar • Dabar or UMo """' I han d.olclacl lt lo 
oot • t•11111 • ohoul4 haft. '0114oubh41J' tbara are •au 

people lD &Ill' £roup tba\ W WO\ll4 DOt approY& Of, Ill\ U 

loQS u \ be roorlc dono U orecll h.bla work, I t b illk "• ....C 

g0 &haec! one! • lp tbo poup . 

' 



I ba,.. a bl!lYII bed bo...e\ wl\11 you abal' 

a:t teal~ &114 clo ""' • .at "' JA••• 1011 wl\11 an illpz.elcc 
wb1ob 1• co\ e2AO\l,y oorrecn. ' • 

Mr. Bernard Baruab 
597 W4ci110D Avenue 
!o.'YC DD 

, 
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¥r 0 &tl'Ml"d Ban.&eb 
M7 Ke4hQQ. •••.nue 
K.._. Tarle City 
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( B E R NARD t.j . BAR UCH 

597 MADI SC»< AVENUE 

I 
' /c {; 

NEW YORK December 14, 19J9. 

My deor Mrs. Roosevelt: 

What I tried to say t ho other day 
was that the Youth Congress ~ad made a mlstnke 
attacktng t he Dies Committee on whet it thought 
the Committee hod done t o the liberal ~roups 
generally. It seems to me the ~outh Congress 
statement cover ed too much t erritory nnd should 
have been confined to whnt had been done to the 
Yout h Congress and how the Comml ttee had acted 
towards it. That was my objection and I 
thought it was yours too. We both felt this 
would make it harder to help them and parti cular l y 

at thi s time. 

I do r ot seek 1 n any wny to 
defend Matthews or his a t.atment. Nor e.m I 
defending the general manner and metl:tod of con­
ducting the Dies Co~mittee . I only sold they 
a r e doing good work as far as Kuhn, Browder, 
Pelley and all oi' that l.lk arc concarnod. And 
the people genernlly think so, I do not 
think any ham comes from t hese investigations 
1f we get tho truth, 

I regret t hat the Youth Congress 
undertook to attack the Dieo work as lt oe eme 
to me young men of their age a~e r eally not in 
e poal tion to Judge whethPr 1t is entirely good 
or bad . But they have a right and an obl i gat ion 
to say what they, themselves, ere doing and hope 
to aocompl1sh, and they had a rnal chance to do 
this. Thes e young men o.nd women are even more 
bewildered than some ol der people are. They 
have been taught t o believe, very wr ongly I 
think, t hat there i s not much chance in the 
wor ld f or them . The leader s of this movement 
ar e cast i ng around to eee whot tt i n oll about . 



Mrs . Franklin D. Roosevelt 

Dece~bcr 14~ 1939. 
2 . 

I have s een no Communistic leani ng in a ny at' the 
young men I have met . But , now when they are 
asking people to help them and j o i n with them 
and uphold them , they ought to make t heir 
posi t1on perfectly clear as to what they v:ant 
to do and who their fellow- travelers are. 

rr they hod done that And not 
taken to task tile Dies Committee for all i ts 
work, they would have made i t easierJ'or 
themselves and others whose aid they seek, 

Sincerel~·~ 

Mrs . Frl,\nklin D . Roosevelt, 
The White House , 
Vle.phington, D. C. 

\ · 



Jbnuory 25, 1940 

It ~ce:JB &n bge nine" your l•ttr.r ot 
January 12 •~• rQce1ved. Iou ~• · e ~£t kind 
•.o r;rlte. -

--

1 o<:o wo:o:liJI '\1\~ 11: you a r< not codng 
north betoce :oQ.£. 'i'he e is always ::-> o:11l'l1 tb•·t 
I """t to tnlk to you a.·uout uull I uo ~ant to ••e 
bo w yuu hTe an:i en.:. ~ y->ur tio.w it' tn~; ""utll baa 
done t or you ;>h,yoical.l.y. Xou ar" too itA;>Ortllnt 
to !1&0)' o•' u& w ""glect our chec~i •l{l' '-':> on y~u 
wbeoever "tor 1et"" th• cbA.ace. 

Do writ " rse ahen th<>re • ill be • Clu!.nc• 
to • u• you. 

I 

.Utectionc. tf:ly, 

IAr . Bernard Baruch 
G~~rgetown, S.C. 

I 

I 

I ',_. c) 
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1,11'. !!emard y . Baruch 
5?7 UAdiscn !Tenue 
Na .. Yorlt N.Y. 

I 

P'cLruar~ 5, 191.0 

llany thanks for your tdlegram. Are , ou y,oing to s t o in '11U sh1nr.ton 
on the "ay south. It so I shAl . hope very much to ~ .,. ycu, 
Arrection . te re~"rda 

Eleanor Roosevelt 

0 

\ 

's 



TELEGRAM 

9 WIIO 22 

NBN 

IIRS, I'RANICLI N D, ROOSEVELT~ 

Thank rou'eo much tor your letter. I am reeling Juat eplondid 

and am leaYing tor the South again in taw dare. 



• 

TELEGRAM 

:!0\'iUAS 6 0:52 p . m. 

!IBN., New York, II . Y. Feb. 6, 1940 
/. !Irs, Franlt7\n D. Roosevelt: 

(, ~r • .tlaruch\ le('t f or ;ashlng t n n Y•' Sterday. 

. ( I ( 
\.!. A. Royle • 

• 



Mr, Bernard X, Baruoh 
De? lla41eon Annu.e 
Hew York, 3New York 

Februery 6, 1940 

When are you ooming to Waahington? Went eo muo h to see YO<t , 



TELEGRAM 

5:1)(1 j) . t!l . 

' / /t 
( ,• I . ' . . . 

~d)l '"'""'­/' 
' 

PN. , New Yorl<, N. Y. Feb. 5, 1:140 

14R'l. J:L!:ANOR ROOSEVELT: 

-
/ ·' · .. 
I ' 

eonf1dent1ally am oom1ng to help on reo1proonl t r ett1eg and shall 

be there tor a day. Atteot1onate regards. 

B. II. li , 
/) /)I ,¢.,.,.,, '·-

I 



TELEGRAM 
Xltfp~ ~~ih ~se 

26WUAB s e:40 p.11 • ~asl!iugton 

Georgetown 8.0. Feb. 16 , 

Mr1. Eleanor Rooeevelt: 

Of oouree my invitation inoludee Tommie. 

\ 8.11 Baruoh. 

/6u 
\) (._/ 

1940 0 



llarcb •• l~ 

.o.u .... ll&ncbl 

T~ did 4!ve M yau.r 110\e ..S it -·..s .. mat. reuet. 111M n ""' laet at 
IIJde Pan I towod the book• •n.. llaaareDa0 

&ad Carl Sua4bere • • "Lth ot L1acola0 , e Dd 
J COOIJ.d tt.d no C4J"d, • Dd r hue woude....S 
e•ar ei.Ace tlbo 113 ceoU'OIIe tri...S could be. 

J -· delip\-.1 to b.lln tb .. &ad IIONI 
eeped~ 80 - tb&t J ialo. )'OU -t tb •• 
Mdatl¥ JOUr card we loet lo packlae or 
uapecktac, aDd r u eor!')' lt 7ou b&•e tboucllt 
.. IID&ppnciaU'N. lU 7 011 n...S 4o oo• h 
OI'O'Itcle • eitb tb.ll tiM to rel&d u. .. t Hon'ler, 
t eiU ttlad tiM tlae tble -r. 

11th bela\-.~ tut "'1'1 alncere tbaal<e, 
Ju 

ur.cttooat.e)¥. 

ur. B ema.rd IJ. Berucb 
597 Ult.clieon Ave 
IIYC 

I 
iUu 

0 
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~le :11\VA n:-. l'PO:>rc\ :Jf reco1v1n£! (lny 
b:>:>'ta f r:>n l:r . nnrueh. ' 
H~,r~~·vt\ r, tl.:l ~'"'" rq;on.1.1 t:1e.~ .... }!Pn ., , 1l 
"'"!'" nt 1!:•<\P, Pnr': th1R vt!nt~r ='·"' 
roM! VA<t THE: IIAZA:\F:IE: A!'J> CAHL 
SA!!D!l:.:!G 1 S I.I!''S OF LI: ICOL!I M<t 
Wl hn<t "" r~><'.1r<t :>f Wh:> AP.nt t hP.'1? 
ThP..v o:tr!~ fr:tL t!

1
·,.. r ~J;ttll nh:n'l ."'t'f 

out. ~:>n 1 n . C:lH,tl t lrt:r ue tho .")ne::l ?" 

.. -
., 

r 
.. -.... 

• 
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llaNia e. lMO 

DMr .... Benaobl 

I • •••UAI J'Oll aU \bh .. a 
-u ot aoar --uoa la 7lol'lda. 

I do • ... MT'lliDI e o U..U\il 
lD l \o 

lair. ber ruord 1.1 . Baruch 
Coorseto,.., 
s. c ..... 

lcr) 

... DD 







\ 

)Ia roll 18, 19.0 

,-

lllllOilA'IDtll :FM ~:_ B~CB; \ 

se. llN. liooa'""lt 'a DOte: 

•o..,r l(r, Sn%\lcb , Have you uey ono wb'o 

could I.JI.,..atteete t!Jis ><1thout burttns 

the husbrll:lll? It O. K. I ' ll IJO on her note. 

!.R.• 

I 
I 

lo!rs. 14argnret Burns, P.O. Box 564, Closter, 11. 1 . l s in dobt, 

busbood i11 , wants to borrow f 3 ,000 to be paid back at 6~ in 

81x yearo . 

. ·---··-

I 
• I 

) 
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\ BERNA RD M. BARUCH I 
' 597 MADI SON AVENUE 

I I 
i L· 

NEW YORK 
March 20, 1940 , 

My dear Mrs. Roosevelt: 

Here is a let t er which I have typed 
so you can read it. It is typical of many I 
rece ive . 

I am always deeply affected and 
wond~r what I can do. I do not think we can do 
a nything by oaring for speolflc oases. I t 
must be something that will be helpful generally . 

I do not think we hav.e done 
anything to help the situation other t han by 
plleviating through relief or publ ic works. 
And that i s only temporary. I think many of 
the thi ngs we undertook, thinking they would 
be hel pful, have had the opposite effect . 
I think it is cruel to take peopl e of f relief , 
as we are doing now, when there are no jobs 
for them . And again I s ay I think i t is 
simple to provide those Jobs. That I am 
almost alone in that belief does not make me 
feel that I am wrong. We have provided 
easy money on easy terms for people to borrow 
but we have not provided them with worlv 
enabl ing them to make a living and to pay , 
off the loans whi ch we have made it so easy 
tor them to obtain. 

Sincerel y yours/3-~; (3' 

Mrs . Franklin D. Roosevelt , 
The White House, 
Washington, D. C. 

-/ 

~ , 

' ., 

/ J 
' •..-' 

J 
.. 



c 0 p y 

Dear Ur. Barouch -

I have heard ao much and read so much about your 

goodness and Wllllngneaa to help people ln dlatresa 

I am go lng to beg you to help me and my t wo little 
girls. One la 5 year s end 1 i s 16 months old, 

I have no way or means t o take cereot them. My 
husband has not had work ln nearly 2 years and it 

i a up to me to provide tor them. 

I am not a educated woman as I married at only 16 yeers 

eo you see in these days everything is so modern I 
cannot find work. I am now 40 years old, Have 

raised a large family - all glrle, and now am trying 

t o rai se these two little ones. Will you please 
help me in some way eo I will not have to take 

charity from the county, 

I have a lot or pride. I t would break 
aak tor charity. I am a Methodiet. 
Methodist Church so does the oh1ldren. 

my heart to 
Belong t o the 

It you woul d loan me enough money to take a course 
ot some kind so I could be self supporting I e m sure 

God would blase you tor it. And I would pay you 

back some day. · 

Please let me hear from you as we hardly have enough 

to eat . 

Thanki ng you in advance 

Mrs . Blanche B. Outlaw 

Georgetown ie my home town. I was raised ln Georgetown 

County. Any help yo.u can gl ve me will be so much 

appreciated. 

-··----



lf&rch 25, 1940 

Dur lfr. Buueba 

'!b&nk ;you .o cueb tor- ;you wiN. I u 
eaclo&1Dg & co ;:>.y or q 1 t1nu&r;y. u you will 
... , -.e do & lot of t.r-anltq, but on t be • bole 
lt ho't. & Yeey bard trip. 

It. eu rr-.Old Mdq ;you· and I ahall look 
forward to eet>lng ;you oooc •tt.er I eet back. 

!tfect.loo&tely &lw~a, 

llr. Bemard 1.1. Baruch 
Georgetown 
s.c. 

\ 

I (; r) 
' 

-1 

so 



TELEGRAM 

39WUIIO 30 842p 

Georgetown , 8.0., Waroh 24,1940. 

Mra.Eleanor Rooaevelt . 

Hope Praa1dent well and all le well W1th you and youre . Please 

ma1~ me your 1t1nerary.tbat young man laat night good example 

or cook eureneaa and m1s1nformatlon. Arraot1onate regards. 

B.W.Baruoh. 



I ba' ... boon aok.c'l by llr. Cl.er.noe 
P1otet\ t o aok you \o booo~• a ~mb~r or 
the Bcerd or D1reotor' s or the lon•Sootarian 
Joillldlltlon tor retuaee cb1l4ran, Ih piU"poaea 
h •to br1ne onr-' to tllia count ry llDder \be 
quote ob114rau , of whom t here ere now ~ tr .. t 
ranr. who~& rar•nt~ can not oo~o, at 1••~' tor 
t he 're ~ent ~n4 ror Wb~~ th¥re n~ lt pl•otQenta 
llllder \be CU1daDC'8 cC Gx1P\1ft3 C!ltld-CU'lll8 
aaanol•" here" . 

1 aa \M honor ary vloe pHa14 .. \ ellld 
1 aa aeu41J>6: 70u e l1at ot tho 11101>b<ora ot \be 
.. aM. 

I 4o aot, ot oourao, want you \o do 
\hll uala'aa JOU r•lly f •o t It I n eo ... tblnll l n 
whloh JOU are lntereatad, 

llr. Bernard ». Beruob 
5" Ka41aon Annue 
llew Tort, II. T. 

alt 

!Uu 

• 
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American F riends Service Committee 
20 South Twelfth Street 

Philadelphia * Pennsylvania 

APR 1; ·,H\• 

a.a....., •urus M. JON£S 
T1~..-.t. WIWAW 1.. IOGG 

T•l•,..._. 
IJ1TINUOUSJ tuo 

""'~ HANNAH C.O'rtUII. tiUU 
KAI.OLD IV A.NS 

SU.MNU A. NIW J.un;U..,. S«rttwr, CLAI.INCI L I'ICKITT 
UCI"'ONS J.tc«wl.ol au• 

POttll• $tniu, WIWAJol liVI$, )tel, Q&rnoaa 

f'uc•, (WILY COOPI!J.JO•INSON, Ch.llrcr.ao. 
I«LII, lnd\illllol.l, tllli.NAILD G. W AlJNO, CbWCW\ 

Ptllowlll.":~ Cooulcll. I.UTUS M. J0NI!5., Clultaw~ 
lrl111«. 1), lOIIlaT YA...,..AJJ.. O••im;ao 

April 9th , 1940 . 
~.~, N'twtoa lAd!. o. $1uStt 
l lq h W, Woon llaott J•(\Joo 
lloiiMt 1... Moul.l Job• p, IUtll 
!. IU.f(Jiood wa- 11 .... Jlo(u 
GvyW. Solt Hwold J, Q.act 
Ku., lot. l.ottn AA&a N.-l&ldord 

~S.O.~t.~lu 
J!d...,1d W. lvoiU J, lou11N4 'C".J-

Mrs. Franklin D. Roosevelt, 
The ·;,'hi te House , 
\','ashin r.:ton, D. C. 

Dear Mrs . Roosevelt: 

W.Jw. C. WOoMww4 

We want very much to have 
Mr . Bernard Baruch become a member of the Board 
of Directors of the Non-Sectarian Foundation 
for Refugee Children. Ita purpose , as you know, 

Ilia to brinR over to this country under the quota 
children, of .. hom there are now a great many , 
whose par&nts cannot coma , at least for the 
present and for whom there await placements under 
t he guidance or existing child- cering epencies 
hera . '/ 

I don't think I have very much 
we1e-ht with !Jr. Baruch of this kind. Would you 
be willing as en Honorary Vice President or ~his 
Foundation to write to l.lr . Baruch 1nv1 tin!' him to 
become a member or the Board . I am enclosinp the 
names or the members of the Board t hus far. 

CEP:ARR 
ENCL. 

~- !vJ< IJ-

v~:;zr~ 
Executive Secretary 

f.t LA (- (~ '/(I' Cv 1~~~ /cJ 



BOARD OF DIRECTORS OF NON-SEC'l'ARIA1l fo'Ol'lll>.i.TDll f OR R:.Fl'C!::!: Cl:ILl)!'!Etl 

~rs . Ceor~e Backer . 

Ron. Bruce Darton , United State~< Representative frCim !!e11 York City 

~~r.raul •r.Beieser , Pt·esident of the Child Welfare tearue of America 

Dr . Viola Bernard 
Urs.Dorothy Derntard , Chairman of Foster Fome Bureau of t he r obrew Shelterinr 

t:r. Jacob Bi lli kopf of Philadelphia 
Uiaa Charlotte Carr, ~e~d worker of 
Dean Dudley D.Cerroll of the School 

Hull F.ouse, 
of Co:unerce 

Llr .Eowerd S. Cullman, Vice -Chairmen of the l'ort 
Judge lawrence Dunham 

CUardian Society 

Chi capo 
of tte rniver~lty of 

Caroline ' 
of !Jew York Authority 

Dr . John Lovejoy Elliott of the Ethical Culture Society 
Mr . Merslaell Field 
Dr. l!u~;o Freund , F.ead or the Children • s Fund of l'ichiean 
Bishop Charles K. Gilbert of t!ew York 

i1orth 

Mrs . Maurice Goldman, President or the National Council of Jewish ·.:omen 

1~ . Sidney Hollander or Baltimore 
Miss Agnes Kine Inelis 
!Jr. t.!ar ion E. Kenworthy 
Mrs . Adele Rosenwald Levy 
Dr. Owen R. Lovejoy 
Ur.~gene ~eyer, Publisher of the WashinFtou Post 
Ron . Newbold !.!prris 
Uejor Benjamin Namm 
Dr . Otto Nathan of the School or Colll!llerce or Hew York University 

Mrs . Caroline O•Dey, Uni Wd States Representative from tle11 York 

Judge Justine Wise Peller, Judge Of the Domestic Relations Court 

Dr. Faul E. Scherer, Pastor of Holy Trinity Church 
Dr. Robert. (i. Searle, Cenerel Secretary of t.he Creeter t:ew York Federation 

Churches 
~ducation Dept ., the Catholic 

University of /~erica Rev.Dr. Maurice Sheehy, Eead of nelif?iOus 

Bishop Bernard James Sheil 
Mr . Lewis Strauss 
Lliss Rut! Taylor, Commissioner or Public Welfare of \':estot.e!lter County 

~. Ceorl'e L ·:larren 
!.~ . louis s . l~e1ss 
Monte Lemann, Lawyer in New Orleans 

Of 
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Z 13:? 7f'. NT :~C=GEOr.CETO\'IfJ SOCt,r. 1;; 

URS ELEANOR ROOSEVELT= . ---
' DATTLE CREEl~ :SA tJ ITO RI Ut.: 

/ ( /f; y · 
•' I 

= I I~OPE TOW.lY \'!I LL COI!T I NU:O TO CllJOY Alfl r. I DitlG STO P 

FRO!.! EVEP.YTHitlG I SEE I ll THE PAP:ORS YOUR LECTUP.ES ARE 

COlt:C SPLEIID IDLY M!D I M.! SO PLEASED STOP I Tl:ltll: 

THE PRES I DEI!T HAS EVEP.YTH ltiC I! I GOOD SH/',PE 1:! ~'!ASP. I t:CTOrJ 

STO P I PRE SUI.!E THA T YOU LJ !(E ALL THE REST OF US ARE 

~'IA ITI NG FOR r!E!'IS F ROU I!OP.\'1/\Y\'Itr i O: I THi ll:; :'/I LL 8E 

GOOD STOP UY BEST WI SHES AND GOOD LUCK FO~ YOU DOTP.: 

.. 
.... .. ' 

• 

• 

'ID Qulatllr, 1n1D UD Mn1T WAY 1'0 811D MOiriY IS 8Y 1'll.IGIAI'B 0& C4ll.& . 
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-

• 



I 

C:U.• 011 Sl:ava WESTERN SlOWS 
~ 

IX. • O""'-n.a. &t • fWio..nte 
WW•l'flllrrw;w-.., Tc~ ot Cable. UN I 0 N. ' .::r.} !:'" ......... do- lo.'"l-~"-·· 

ttrcd e:har.nu it In- LC• DP,_,. C.W. 
dloUCtd by • -·~ mT·C:.W.~ Nan J.bovc or P«ccd.-
il\lllh.t. eddra.. 

• , a. WMrr. !II" "'CeOII IJAlllllo.' ... J, C. Wl\.\.1 ¥ 1 . 
..... ~ .. 

.......... ".' _ .......... "'t ..... . ~ . .,. ... - .. .,;..-. .,. 
ur.lolld ••• ... ~ TMU...IJ-u.M••••LMduetuoe r~-~oadd....,. • U..w.t•l...:p ~ ooo aJI~ .. In'AHOA. Tt r i9t!O APR 13 PM if ~6 Rec:elved at 

Z 1;1 :-o 7<:!. IJT ::c =CECr:CETOr:fJ COCf,f: 1;1 

L!~C ELEAI!Of: ROOSEVELT= 

Dt.TTLE Cf:EE!~ :!JMI I TOn i u:.: 

. ., 

~1 !!OPE TOW.:Y \"! ILL COilT IJ JUE TO [!!JOY !; l r: P. I DI~:c !lTOf' 

!7:":0~.! ~ 'J: f:YTIJI ::c I SE:; I !! T}!~ r>,'\ ~~ r.s YOUr. L!:CTt!r.E ~ AP.E 

GO I !!C Cr>LE:JD IDLY A!!D I ~~~.: CO PLE 1\!:~ D CTO~ l Tl! If!:: 

T: :: PP.~S I DE~~~ ~!,~S EV!:f!YT!:I!!C 1:! COCD ~}!f.r'~ ~ ~~ :·.':'.:r ! I !!CTO:: 

CTO:" I r>P.!:::;u:.~~ TI!AT YOU Ll !~£ :\L~ Tt!E ~(CT Cf-' ~~ A!1!: 

'.'!.\ ITI :JC FOP. tlE '.'.'C F P.O!.! r!Or.I'!AY ~"!! ! I C!: 

COCO STOP :.:Y CCST ~I I SHES AI!D GOOD LUCI; FOr. YOU 80TH= 

,/ 

. . . 

TD QUWXDT, SUUS"f AID W'Df WAf TO IDIU MOKn IS IY ta.a::aAriC oa CUI.& 

--~ ····--



•• I ulte~ tbe A.ttorG8)' OeMral. 
Olbat Sa be log 4or.e about tbe .all loeo 
_ , aD1ea ell4 1 \b~t 1011 would lUte 
to - hla l'el>l¥· 

Tecy a1Doerel¥ ~·· 

ltr, Bei'Dal'4 It. JlaNch 
5~? lte41aon ATe., NYC 
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a>fftr,~ af .tfrr.Attnnuv ®me:rld , 
mAelyin,ghm,lU!l. 

Ura. Frnnr~ in D. Roosevelt 
T'no l!hl to Houae 
l'ashint:ton , D.' C. 

Uy dear llra. Roosevelt: 

April 5. 1940 o \~~ 
- ~·.I'Q 0 

I have your note oP \larch 22, 1940, rt>gardiro~: 
the high interest rate ch~ged on aooll loans. Certain 
phases of this problem have been receiving attention 
in the Departme~t for some t1oe, ani a Post Office in­
vostigation into one or the moro ~avnted operati onR 
is now under wny. In tenernl , our ~pproach to the 
probl em under exietine lAw ie nocoasnrily confined to 
cases where deception nccompnn1ea the op~ressive prnc tte c 
so that a mail f r nud onso cnn bs establ i shed. It Mn)' 
be t hat the ul timnte solu tion of this lmportnnt problo~ 
cnn be urovided only by Jodornl logislation, but in the 
meanthn~ I wlah to aaaurc you thAt we nre doine: every­
th i ng in our power to reach tho evil . 

\Ti th kind ret;o.rdo, 

'I , 



.Tune 10. 1940 

l'>ftar llr. Baruohl 

I an oftncUn(l' y:m o" ""e 
c"~~ond~tnoe ~C11nt~n 

· Coll~t!'ll ) n Rook llH , 80\lt h 
'Ct~.ro'f1¥7 Do you kMW any­
th1n~ 4b.,u t t h 1e achool7 

( Hr. Bernnrd f.! . Bnruoh 
oO?f{adinoh Avenue 
tl.,w York, New York L 

) 

~ 
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June U, 1940 

)ti'. 
\ I 

Dour llr ,11 BuruClh: 

!bAnk you au auon tor your let~r and 
the 1ator~t1on about • h e oollege, 
1 oOlY ~•ked beoaute lt wae one of tn6 

plaoee to which 1 thought 1 vould 
eend a aaall oontrlbutl on. 

Wre . aoAlllater of the •oaen'a Dlvla ion 
of the Deuoor~tlo "atlonal Com•1ttee 
oa.e to aee ae about a oney tor tht 
Dlgea \ , li<LYe< ,you tound out yet 
wht.\her or not you oan aalt~ a oontr1b­
uUon to thea? l. re&lly think l b ty 
are uo1ni each a good plece of work 
they are worth anrthlnll you nan do 
f or thea, 

lt h•• been a lon~ tL»e elnee we 
huva h"d &nJ tlae to talk, >~nd I 
ho1-• we 01411 meet before lont;. I 
plan to go to H;yde Piirk. acre or 
l ee• perLURentlt on Tuea~ the 
18th , Wid "0uld be dellgbte.\ to 
have yuu oOIIla \IP tllere Ir you 
oo.r" to, !bare doee not •••• to 
b e NUClh tb.. t 1 can llo bere, and l 
haYe told e•eryone ~t ! dA ready 
to coa t baok l t t hey need ae . 

AtreoUonately, 

I 
I 
I 

.I 



Dear Mr. Banacha 

I • oDdtr it fOil mo. IAT- who hu a.v illtb&•oe •ltll ho of the lect.cre ll&llllpn in •• York. OM h lluolc1 l'laat., 2 .. et. 4~t.h 8t.I'Ht., &4 t.be other 1e 

n. ......,. • a Dbiaioa of t.be O.OOra~ laUOD&l. c-.tt.t.ee 1a &Allioua t.o be~h .,..., lobda Mile t..o or t.brea N41o •F 11 ibu ad qr tlii .,nth or Septeat>er. 3M bu a ..,...., of lMt.aare -t.ract.a AAc1 ocnot. apeak uleaa 1t. h •rraeabla t.o t.ba laot.cn .... ,. .... 

( ·· -e'l'll:rd 11 •. Baruch ( ~dl.so.1 Avenue 
r<YC I 

' 

' 

I 

I I 
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' ""i (l rr ;11 r 1. Y J. ~ .... • ... _ 

~Ir ' .j ,.. \ J ·'.. • 
Wri~e s~eaker Ban head: • • • .... - . ... . 

J ' I '1 I . \t 

• • · .. 
The-~woDeil' 8""c1iviaion or the nnt<h. den, nomm is tryinr to 
£Pt Mrs , Ruth Bryan Rhode to r~ke two or thre• r nd lo speeches 
during the month of Sept. She hAs a number ol' lecture 
contac~s a nd oan not speak unless it is ngreea r l• to the 
'ecture managers . 

One or her ::aMe:ere 1e Mr. c. Russell BridgPs, 1-:ortr.aee Bl<l 
At lanta, Ga. I \!Onner J:f you know ~>nyone •·ho could SRY 
a word to hi 10 and find out 1f he Hould nllo" he r to do 
this for the nntl. coo . 

F: . R. 

V.r. B. M.I!Aruch 59? ~:Adison AliA, N. Y.C , 

Dear !!.r . B.: I ,..ondPr i f you '· no~< nnyort• >~ho hAs nny influence 
with t liO of the lecture mAntlflPrs 1d New York . Hn r•old PeA~ 
l? We a t 45th StrMt And the Emerson Bureru ( loo·· U!J, NYCi ty) 

The Mtl. coc . wo:1en 's d i vi&lon i s Rnxiou a to hnve Ruth !' ryRn 
Rhode mnke t•·o or three radio talk a, etc . 

l .. ra. Williar3 Denrnan, Snn ll'ranoisco 

Ask her . SAme thing about Hre . 0Au,e, 15 PArki<Ay, Piedmont, Ca lif . 

wttte Elliot R. aak1rqo; h1m Mme thirqo; Abo\'t 1-.rs. 1:. C. ':'urner , 
W1lson Bldg, DAllAs. 

Oryetnl Byrd F11uee t - Phlla. 

I apoke""'to ~lr . Flynn todAY And the eM~e ,,an .-ho wao r~aponsible 
last Ume will be running the burf'au thie tiLe . !:r . Flynn 
will speak to hiN ftnd get in touch with you vf'ry shortly. 

E.R. 

-



.ICr .S..r Ill'. B&Nclu 

Au~~ 26, 1940 
ll,r.S. P ulc, ••• York 

I do not knr>• .,.tiler )'Oa lc~~>• ot 
~ ooe or aq group ot paopla who • ollld ba 
itt.-at.ed in halping ttua girl. I had thoueht 
it eha only ,.aded a all&ll GmOW'It ot t.lp, I 
at.,;ht be abh to do it aa she do .. ••• to han 
real tlol~nt, but I .,.,not a and bar U~ & IIIDnt.h. 

It you do not 1m011 ot flll!T group or 
1ndi'ri~, juat l"'ttum tt .. eorrupoodanca to 

.,... I do not knoto bar. 

Very s 1ncarel;v y ours, 

/ur_) 
•• 

I 

• 1 rob Larr" ilrowninr, , 1,45 s . Foun~uln , :. ichlta , Mn eas 
All correeporoe?~e r\ T- 1--0 r · Juilllurd School o f' r.tu•ic r ecorn:nend •llll Wld let t er l' ronr oernr.r ay , 
her. · 

Ur. Be I'!VIrd II . &rue!: 
~97 114dlson Ave. 
!~YC Dl> 

, 
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l(y dear Xr. llarueh: 

t llllould Yel')' much liko to seo 
you fairly I!Oon. I nUl be in H..,. Tork t:it.,r 
on llond&y, llociloedq, and Yri<Ja.r, und it you 
oro in t.own will you lot. • knoo at IIJ' apart­
•llt, St.IIJ'. 9-6848, ohon it would bo connlliant 
tor 10~>1 

J(r, llernard 11. Baroch 
598 lladiaon Avenue 
tm; 

( .-

Attoct.innateJ,r, 

I 

/( 
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......,r'• lHO 

DIMr llr. 8lrulll 

Boll> .-ua and 1 clool'lT ~t. 
'TfllU w • .,... MIS .a\ you \o kao• \Mt w 
ue &:rat..tul tor )"0\ll" OOM\ant lrlencS.hl.p • net 
lo)'Ol\7. 

X • lll&d for tn. • eke ot t.he oo..nt17 
lobo\ 1'1-oalrlia - rMuot.ool, olu-ab 1 
appreoiat.e tlbe Nriou. Nllpa:Y~l.blU\7 tlbl* 
11 bie. 

HCf'!;. Semard )t. Baruch 
597 KacliSQn I. venue 
!lTC 

• 

Jt)D 
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COUGRJI'GULJIGIOnS 

NA805 LD}}7 RL }7 3 EXTRA 
. ;/· 

NEWYORK NY VI A HYDEPARK NY No-t 6 94 0 

loiRS fRAiiKLI N ROOS EVj:LT 

THE WHITE HOUSE WASHDC 

YvU loiUST HAVE BEEN A HAPPY ~ARTY LAST NIGHT I CONCRATULATl YOU 

AND WISH YOU HA f- PINESS AND SUCH PEACE AS CAN CCHE ONI.Y FROio! A 

ll l FFICULT TASK FACED UNDERTAKEN AND OVERCOioiE WOST AFfECT I ONATE 

REGARDS. 

B lot BARUCH. "' "' 'A'\ ' I ,. I' 

; 

.. 

I 



t 

TELEGRAM 
L (..? . ).f ~ ~ 
'!/ t' 1/ ~'1<~ 

1/?rr..:.e l!I1J r..u.- ':ll:f ...... ~- ' ,Q' <l 
\!J-~1 ~~~w: <:""''"52 1: l h 1.~· ~ 

~usqingt&n . . . . ~ \i IJ' /' 
I • l t .~ l\ 

. I \ lfl 1 ' II.' ' 
IV ... ,, yf J~·t~\ 

' \ _N) t\ IJ '.: I 

lf' ) \' 
~. 

I find that now Dupont plant, employing approx imately 3,000 men in \ ' 

construction work, and will employ regularly 600 men, at l.!organtown, •. 

42wumo 26 DL 945p 

!lew York, Doo.l?,l940. 

llre.Eleanor Roosevelt. ' 

approximately 25 m1les from Readsville. 

8 .1.1. Baruch • 

• 

' 

·. 
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BERNARD M. BARUCH 

597 MADISON A'VC:NUE 

NEW YORK 

\ 
December 17, 1940, 

My dear lH as Thompson: 
• 

You need not bother 

about that negro college. I have 

found the correspondenc e . It was 

Clinton Col lege. 
\ 

Sincerely yours, 

Illes 11 . Thompson, 
Secret ary to Urs. Franklin D. Roosevelt, 
The Wnite House, 
Wa shington, D. C. 

' 

' I 
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THE WHITE HOUS£ 

WASHINGTON 

1.. . / 
J::r cleare:_;q~l'll":t : , 

I J,J 

: :r~ . !l" 
:'iPOC\ •• "l\l 1;~U\ 

as~:~,, 1 1~ t;> 
r.8!:1c: 

/· \ ) , I 
,} ,, ... ' 

1'\ ·' \ 

. . ~. t/11 1a.1 ~: . c:·. t ~:>ln 
Dur!:~n .. ~n1 'l ~ .,,.... ln!l t;! rttot;P. 

Roo:· 1lt1 , S:ll\~: 1 C:- r~'!.lna 

Vot'"' .. 

f'jo("!'At':n ":'· t :l 
Er~ . R1:1 . Pv~:!. t 

' \ . ~~ I 
\' !!r . B~'l"lll\r'll 

5"7 l!nc\ln.11l 
nornc11 
A ,.nn11(' I 
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THE WHITE HbUSE 

WASHINGTON 

Dr. D. D. Wi' 'c~x 
118 'NP.rtt Tnbh s~ '~111t 
P"" t.,,,n 1l lll"f ', RX»rt~x Vir*,\., ' tt 

l!r . 1'11:!.11n" !:. Ch1n~l., 
DnrkPo T!'o.t~• nt lnn~1tute-"' 
R:lcl: 1!1 ll, S;mt!! Cn r:>Unn . \ 

Dr. IVn . Lin:iAt,v Y:>un{" ~ =-" 
P:-.rit c~,. ,lll r~~ \ 
Pnl"~vil~.e , I'1nn "\ttr1 '\ 

l'ln<1 n!1~ :uu:t on1d t.-, :"~U t j n f1lf' f.>:~ f n t !t l'P 
o.>ntr1but1.>'1 1;h" :>r!'hl\ll("'l 1n P ::>ur·hltpn•,oie 
(I :"n . St e"'Ul't !1.:>nn Amlern.?n . ) . . . 
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BERNARD M. BARUCH 
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CONFERENCE BOARD REPORTS January 16, 1941 

Problems of Industrial Mobilization 
Stutcment l1y Oeru(U·J {ft. 8urucb ul meeting of tile Cm•fercucc IJourd'• Cun• 
1ulting Committee on lutlu•triol Mobili.zution Pn1blem 6J December 19, 1940 

STATEMENT BY 8ERNAUO !11. BARUCU 

I IJA V£ HEIU~ endeavored tu gel into as slJorl a 
'form o.s I could the outline o( whRt we were doing 

iu ll1c World Wo.r. occe.ut ullling: severo] ph:t..'71!.S o£ the 
problem wbicb ~em to be receiving more attention, 
priority, draft or capital, draft of lnbor o.nd price fixing. 
Uul before I go ioto tbi.5 outline, if you will bear with 
me, I sboulU like to rcn\1 to you some quot.otious from 
fuy prcsentnlion of t11e- work of our Lloard before tlu:~ 
War Polieic-a Commieion of the Congress in 10SJ. 

"President Wilson once stated sucb n policy t.Jn•.s: 
" ' 'l''he power against which we are a.rrayt.'<.l has 

sougl.t lo impose it.s will upou lhc world by Ioree. 'J'o 
l hi.s end it boa lucreasctl arrn$IIlCUt until it h!U chungcd 
tl•e face of war. In the seu.se in wbicb we h11ve h«-n 
wont to think or armies lhcre are no annics in thi$ 
:.trugglc. There are t:nlirc nation$ am1ed. Thus the 
mcu who remain to till tl•o soil unci mau the fndori <·s 
nrc no lcS!I a pnrl of tJJc riJllJy lhnt is 11ra.ucc t hun llu: 
men beoeatJt the batt.le Bags. It muat _be so wit.b us. 
It is not an army that we must shape and train for wnr; 
it is a notion.' ., 

Objcctir:t~ of War bulrulr-itl JJuard 
Thtn ruy remarks on the War Industries Uo.ard activ· 

ilics go on u follows: 
.. In spcelfi.c. lerm,s what we seek i~ : 
"l. 'l'he adc.oquate •upply to our 6gbting rorccs or 

every itcm .in tho va.st. congerlea and astonishtng vol· 
umc of things ft'<)uirul ror modern Armie.l, navies ami 
ai:r Ot.-el8:, when tbey wa.ot it, where they wanL it anti 
in the qua.nUty lbt'y want iL 

"i, Provi.lion to meet. tbi.a tremendous addltionnl 
t.aak of our indWitry witlout undue di.alocation of iu 
normallubction• and without too rigorous Uepri\'Aliou 
or our civil population. 

· ~s . Maintenance of tuperiority or economic atrtngth 
v~·vit the 'fVhole world to the tnd that we may not 
rail in 't.bc C!C!Onomie atruggle which in modern wa.r hiU 
become almo.t il not q,Wte u vit&J u military eonfiict. 

"4. Avoidance of tho eoonomi~ a.nd tod al aftermath 
or wnr." 

lteql•iremt-tll.t 
"Indus trial mobilization requires the crtation uf n 

c~.:ntral control fl.Cl'llC::y d 11'1rged with tJ:•e entire pro1Jieos 
of indu!ltrial mobilization. It must: 

"I. Provide an immediate and dTeetive organiutiou 
of boU1 supt,IY 1111d tlc::rnand. 

' 'i. lu.sure pl'OJX'r fuuctioniug olllto interior cuulml 
uf cncb such orgawizat.ion an~ consl.l\ntly regulate tben1 
both. 

"S. IJring lhc.ru together, c:omposo: their diftertnces 
1'nd insure tbe uointcrrupttd fiow of goods from one 
to lbo other." 

f'wu;t ionl 
"The ccnlrnl control agency must act u arbiter of 

c.·<nlRictlng demands-the greatest of which is tLo.t or 
the:. ci\'ilitm population. No siogle competitor Suc"h 
nx Uac War Ocr•nrlmenl 3houlcl be intn1.slc.'tl wilh !>!Jch 
urhitrnt.ion. 

'"l'he job ol \.be War Department is otu armed for<:cs. 
'J'htLl i~ 11 hig job. To pile on top or it tlle ttLSk or ceo. 
nomic rnobilitation would in.!lurc the railurc of both. 

"T iacro i!f an inevitAble tend('_Oey in the War bcpnrl· 
mcnt. to forget these pdnciplcs even in planning. T heir 
function is to any what they wan L and when and when! 
lltcy want it. '"J'·he job of industrial control is to &ec 

Ll•$-t they get it .11lrictly on their apecification. We 
uma.t neither milit.ari1.o industry nor industrialize lito 
Am1y." 

Urqata1'u.ti.on 
.. 'l'bo Wll.r lndustricJJ Uoard W&!l alowJy dcvt.loped by 

A mt>lhod of tri.I and e.rror during tbe. war • . • AU 
Lhe powt'.r of the War lnduJll'iet Board and complete 
and undivided respoosibiJity lor tho pertorman~ of iu 
t.Mka wcro vested in the chAil'D)an , . . 

'"Thit orga.nizati011 wu crea.ttd oo the principii! 
'Committ.e~Js for counscl-o aingle respontiblc head ft~r 
o.cl.iOJl,' 'fl1c Uoard mcmbcn~ htW no .. •ole. 'fho objcc;:l 
wu t.o obtain th~!ir view•, to di~~CU.u tboir problem• in 
common eouncil, and to coardinate their action. A' a 
nuLllcr of prnctieo tlJcrc wu~ UC\' Cr 4 lack of unAnimity 
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tultl Ute c hnirmnn nc\'t.•r \\ jljj c.tltctl U(.OII lu •wcrntlo u 
mcw bcr. This orgauic princiltlu \ \'U!I c:.arrt.._>tl tluwu 
lhro~•sh every ('(lOlruittC6 ami eoutmi.!ll'livu or tltc llonnl. 
The tluairmnn of Cllch wat indivitlunUy antl .liOicly rc-­
•Pfms:it,le and he had uudivMk'\l nutllority . ., 

Tlfru Keg FtAnetio"' 
'"The ''try esse:noe o1 the Uoan.J". posith·c conltol or 

intlustry lay in thlft of ill fu11ctiocu: ( I) tbedetHmina­
tion of priorititt; (i ) it1 o.du1ivc c:ontrpl O\'cr eom­
fii:UI•lttring; (3) power lo fit the l'rice Of b.&s:ic rom· 
tuOtlilics lltrvuglt tftc l'rc~titlcul'• Priec Fixiug Cotn­
mittcc." 

Yo~• nro prob3Lly uti fnmilinr wilh the organiz.al ion: 
l'riorit.y, Commanclccring, CousctYt\llon, {;onvt-rSion, 
Cmmnodily &."'CLiou.J. Rntl ao fo riiL I llon'L wanl tn 
tukc your time to go over t JtOIJO tnnl L.crt bcc:ousc you 
1uuat be familiar with the-m. I Wftnl Lo say this on the 
Commodity Committee: 1'b•t. was the backbone or 
C'Vrrylhing; lh:tt is "btre tkm1nd ami aupply v.·~re 
OOianro!. 

From this rough outHne I Am going to dwt:U more 
upon, u J ~d. t.bc lunctiont which ore oc:cupyin& 
more or the public: mind today. 

1\1 you know, wnr hAs become a c:onOict of the tutal 
uation apinst the tot.al nftlion. In modern war tho 
rnilitory fron t cannot be ICJJaruteU I rom tlte bomo I rout 
nmltho cconornic front. 

l ndllltrial MobilizatWn 
1t must be r('m<:lubered t.hAL iutlu~triu l moLilh:­

n lion i1 only o port ol totAl dden.JO 1.ud is lor tho 1111r. 
IIOK'• first. ol getting what lhe Army and the Navy 
need ~A hen :md as they uttd it with tlie lcut di$1ocatiou 
ullltedvilian lite. -.·hieh must. be I reed rrom pro&t~ring 
or C''ploit.ation. To ,J,o thi.J, one muJl mobili:z:e lll(':u, 
mone-y, nlateria!J. m:t.in~nanco (lood). The wisdom 
"ith which tl~t-.sc ara tlono rn.ake. lor the greale!t ol 
all - morale. 

;\II resource~ m u.!'IL bo moLilrAcd .~~, ~ to l~e lapf)C\l 
nl will willa o.5 much a r~l u. 1~il>lc to m~t cluwgi11g 
t'()ndition.s or our own ofrenJO tt.J•d •ldcnse, ws well u8 
lllnl uf lho cncuay. 'l'hbi l ll l."llllot 1111 orgnni·tntion l11t 

CllC:h t.'QOlmoJity nnfl (ncilily, ,._in lJ1'! \\'nr JnduStrll.'l 
UOAnJ. On c.cb such orsanir.ation or eommilt.cc: them'i 
•hould he a .repruent.ativc or eac.h intcrttl..ed dtpart,... 
tncnt.. Here all the n.oedt will be upoltd. To this divi­
•io:n wlll 00 gi,·m tho pricru and priorities. At the b~l 
ol tac:h ol theae ClOOlmitlftt will bo the ft"praentati\·e 
ol ll1e cluUnnan who has tho final authority, in the com­
miltee't decitton.. to mrry out. the policies eauoc:iattd. 
Alwayt,. we t:ndeavortd to have lOme one man who 
<.'Ould finally dreide. I lo ~lretc!nlM lbo dc«:ntnli.lt."tl 
a.uthority or the ehJrman, who ~t.l it rrom tho Prcsi­
•lent. 

Uu tbc olJ~e.'r .~~ide or tho talJio will ; ll ropresc11tntivcJ 

\ 

uf J•ro.hu:li•m. i.e., indul>lry. ' l'o thc:1n \diiOO~-: ivL•n ollu­
a•utiOnlf ur wivri l i u.~ ~uul t•ri t"l'~. ')',, then• will Lc uJ­
llre»4..'\l (JU~liiJ I I~ v[ iiiCI'\'Il.)jllj.J Jl,xJuctiOII, Of le.t;:felling 
d~nuuul~t, wlual oousc-rvution c:m 00 evolved 4&n(l wlJ~tl 
aubititulca eAn lx: round. A her t he \\'i.K'On.tin Oil Oeei­
•ion tlu,•rc is a t;ravc Joobt a.. to tlu: clearance Lh:tt a 
commiUC!'C of inJuslry can gel I rom the 4\.nli·'rru)>.l A~ 

Tlt4 ll'inoru,"Jt l>«i4ioa 
I lnwe been iu(onn~l Ly tl~ bigbut lrgnl authority 

iu \\'Mhington tf1at a.ny rm:m~Jcr-a or fill iudu.)lr)' cun l~e 
CoJU(. .. I tugethcr :.l the rc.tll l.'Sl ur lll~ ftO\'N tiiiiC:ut to do 
f'tH.:-cilit t l•lngs Cor the GO\>"Crllftlcll t. \\'lmtl W8..5 di,cus­
lfiug wilh him wru price nn~l 1\IIOClllion. I !ann~ lx.-cn in· 
(orltl(.'\1 l>y ccpui lly high nulhnrily tlu1t no one ClHI ~i\"c 
.. clenrnllCC nr (r-.·cdom rmm the fll"'tit•n or the SlwrniiUI 
Anti.'l' ru ... t. l.nw unlt•M CoiiR'l'» ii .~.M tl t:~C$ il hy 
c· ll f4 11ijill!l l ite lt1w. 

, When the Dclcn.sc Commission \HU 6r11\ aunouncnt. 
the only JHiblic atAt.cment 1 C\'tr made rq;:.rding it wu 
that th<-y h:hl to c_l(':'tt d.e rommitt«-,j ol imluJtriCli it 
lfte)' •anLN to ~t the lbt, 41uidc "uric that i.t Ut'C.'\")o~ 
Mry. Tl~ «.Vmmitt<'C'.s Jm,·e ncvC'T tt"'I h ytt autl I Utink 
thaL i• one ur tbc plug:s lhttl will b.ave to be pulk.-d if 
"1"-'("1 ij tn 1*"' nU~tiu<--.l 

M~il®ticm of Cup,"tfd 

Ctapilnl, under Lhc Sc:<:retnry or tl.o 'l'rcMury. will 
IJc moiJiliu'tl like nnything cl§<!. It will be tol ~l lor 
what J•urposc il enu be used and for wi1AL purpo.!lc it 
Cl\hnot. bo u5Cd and tJ1o rolca which il c•m char;;e. 

Ju wur u man MhouM no more IJe t>t':rmitl«<to u.sc his 
IIIUII\')' ~~ he wi!!lhes lh:s.n l1e should be ptomJittcd lo usc 
tho Jlroduclion of his mine, mill. or factory UCCJll 
through a gt"Mral supervising agt'ncy u it •bould be 
at UJ, in tlae ~00 plan. 1'hiJ "'" bcina done towa.nl 
tho tnd or the World War. 

What iJ the we or \•.tin t.Jik of draltina dollars wht-u 
•lollara un Uc made to xrve every .. purpo10 or tt'OVcm· 
nu~nt by tJJc rtgulation of tlu~ir uJC 1 

} lobiliwio'' of Labor 
Ul~der tho syat.ow or pullJu.:: II ceU!ng ov..:r prit;C.'i 

with Jlrottor adjuJlttlcnl,!, to which J thall refer loler, 
l llere will be no ncc::essit.y for t.hc dralting of labor, to 
which I am OJ)J)OSe<l. 

It might be well Lo inwt.-at t.Li.t poiut that "·o hear 
much t.alk about lLlhor'a dtomaud.a. Tbtre a«t oert&in 
tlaluk'l UJlOU the boob. 11liJ ill no plac'!l to di.Jc:u.u 
thtm, but thcy $houkl ~ IJba-n·.-.1. and modifitd only ,j 
in an tD14!rgtnry. War Gould he no ft"UUn for chA"gjng 
any tlatuJ quo "ante .. unleu it thould btocome .sdl­
cvitleut. I 4W"I now •ruoting •gain Crom 1n.Y War lut.IUJo 
tritJ Uoard ~rt: 

" II no nc.tion iJ tAken to Atnp tho ri110 In lbo eott of 
11vlug 111hl hugu Jlml'iliJ !\I'Ll iu I'N.!i))(.'(':t, nny mnu who 

.. 
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luhur~ will fet•l t.lut l he i~ enlitiOO to f:1'clll 4.'r p.ay. 'l'h i~ 
in~llufcle nil l i10SC worki.ng for wages a nti lcc:r. I l ltiuk 
IVv 1nucl1 :i lrl·~ il5 la itl upon the :thorlcomiug$ of lubur. 
T hnt they should be inordinalely rewArded is unnoc· 
t'S~•ry. wrong nnd f'Asily 1\\'0itla blc, Lul not hy d mHiu14 
1111.'11 to work for other men. A sold ier scrvct\ t lu) nntiun 
tlir<:ctly. 'l'h~re i.s hut one J:fiU.Slcr in the co~c. uncl llull 
mast.tr Is America. lie ~rvf's to profit no ooc but the 
t."'unlry ns n whole. 'l'hcrc is no distinction between 
him l\m.lltiscomradc!J. l(e ent.trsan immemorial st4lu.:t. 
His entry is Ml cont ractual. lit: is clothed. hous.:.·•l 
nnd attended. 

" As long u.s our JJrcsenl indttstria l orgt~n i:t{ttion n.l{•iu ­
lnins. indti.Slry is i11 the band.!! o f m illion.!! of p rivntQ 
ernploy('rs. It i1> opt•rattd £or J)rofl t to lhcm. 'l' ln.! 
~~mploy~ LIICrt'forc serves in privalo industry op<;ruting 
fo r H4in. J~uforccd nncJ iuvolunW.ty service (O r ll llrh•l\lL· 
rnn..'il er i.s anti h~ bctu d Mrly nnd repeatedly d L·fint'CI 
11,\' our Supreme Court as slavery inhibited by the 
T h irtec;ntb Amen~.hnl'nl to the Constitution of tlu· 
l 'uih"li Stulc$," 

ll'orl• ur Fi?ht 
.. H any li~lch )JtCWill'iOu were mude it might be u.setJ to 

Lrt-ak ~~ perfectly j ustifiable strike nod so at one swcc1) 
, f~:.,troy nil tht'" .:K>C'lal odvuncc of our lttLor .system in 
the last a.-ntury. 

.. This docs not 01can that rncn not under militnry 
discipline nrc free agents in wor. 'l'hc govt":rnn·• l'nl can­
not s.."ty, '\\'ork here. work tbe.rc; or · Work for ) ( r. A.' 
But it cnn say-•w ork or fight ! ' 

"The •lnaft ut men for industrial cm,,lo)•mcnt i" •u,t 
11uly imjM)ssi1Ji t', it i.s wholly u nncccs.snry. Wlual I lut\'c,: 

.,ugt,;c.ll tt'\1 i.s compatible with Oll.r instit.ulion.lf 1:uul fur 
more:: t frcct.i\•C than ony chain gang or impres$nh·nl Llmt 
could Lc iuvcnt.cc:l." 

T he nhov..: rcw pnm~;m1>luJ nrc nlmosl u \'crlw.l im 
'-'OPY of whnl w:Ui written mony yeu.rs ugn. 

Labor filrc~lly has au agcut y withiu the govcruutcnl 
und on the Jlrcscnt Defense Commissjon. I think IRbor 
bl•oultl be gin•.t• broader reprcse.nlnlion in thc.z eon(lucL 
u( t lu:- wnr. 

.\n urgnnitution should care l(>r imporl:i und CXJM.Irli 
und curry out t he policict found n~ry either iu lite 
c.mc.luct or wnr or t ho tliplomalic mov~ to Lq carriL'(I 
out by th<: Prcs:ident anc.l the DeparLmeot of Stnlt . 

FeiD Ntlll O;gcn•iurJion.~ Nudtd 
It would not be ne«>ua.ry to cretlto man.y nuw orgtrb­

izationi. There Are in the vtLrious departmeotal activl~ / 
t ieJ the meo.oJ to C'4rry out war policie.". They ncOO to • 
be drawn toscthcr, ('CntraJitcd and undenlood by rut 
net aimilnr to tl•c Overman Act. Fnr in.slnncc, the 
lt.P.C. CAn be ull'd for atlvancing monQ;y and the 
Ex'port- lmport B tLnk for tho purr.ose or controlling 
cxpuri..J and illlj)Ortl nud tho IJIOt":ktu.l<'. 1'hoy Mh()u1tl1"-' 

fi t ted ln;;(dlit'r iu ~twli :t \my tlual \' \' t•ry llt'<"' ' .. 'llr)' 1 .. 1\H·r 
i~ C~o:n t rnlizl'l l i11 Ll1c )' n_•oeit lt·•tl, ,.;co he l'l lll J.(i\'C l, j., Hl'1h·r~ 
M to policy and hm·c l11 ~; \':ariuu-t~ ••sc•ud t"S l'St'<'Ulc or 
crtrry tiH.·m out. 

T() d(, lhnt. t.ln::r.;: ha\'C IJI.'\'i l l \w ~:luM •1.s c o ( IIIUII~ll l 
wl.icJ. luavc ohjt"CtL·d l•J u.~ (.'(•utrnliu .. l , ... w~·r. Ouc i-; 
llwl wl1ich y(lu h(:nr rnuelt ul,unl iu \\'tL'-h in~t"n tuul 

'wl.icb. I tltiuk. ha.<! c:msc•l lhc llf't•o;cnl M.' lUJ• iu ~h·:u l o r 
lhe(lne thut diel funNiou: tl•c.•cry lhnt it will I ~· :t ~lii'Cr· 
ngt·ncy, supcrimpns..•d 111wu go\'L•nmwutnl (ulll'lion. 
Nothiug could Uc 11111rc ritlieult1us lluw llaat c,or rurlht•r 
frorn tile lrnl h. If tle ~·t\l t~ u dmirfll tlll. u t•culru l i~ctl 
uuthority wl1it":h lu· M.'ll•ls uu tlnwn tl1c liuc>, lac c;~t$ his 
uuthorily rrom lite l'n·,H.·ut. \diCJ Cll ll n!\'Qkl' i l or 
danu~;c i t tit will. 

The otl•l'rS llru lh~ who Nty, " ]( you nmJ.:c thi-" kind 
c.ar seluJl, wo will J.:i\'t' Ull all our l i1K'rti t·~ nud W(· will 
never g(·l them h:tCJ.: ngniu." \\'<.• did iL oucc bdurc ~uul 
we di(l gel back our lilx-rlies. I dm1'L know whnl .;:(1)(> 
could 00 dune; iu tltc c.: ircumsiJaUC\".S if we W\llll lfl fi~ la t" 
w!lr. 

l'riorili~~ 

Priority of men, moucy, mtth:ri ;al.~ :uul t tliH"JWrlnliou 
i.~ th o mo.st. irnJJOrl•\ulfuuetion iu wur nu•l iu l ltcSf'lh·nw 
o( mohillzntion. It is n .synd aronizir1g dc\·ic~~: wlt<•rL•Ly 
c·aeh (attor •Jocs its purl iu l11c rigla t cvlmnu. It was loy 
fn r 11"10 grcnlCS:t Jn<.'Ch(IUb;m Of imlu.strittl ('fJutru) the 
Wurltl Wnr pr01lu(.'(_'(l. 

It lx-comc t be I"Uosl dliC'ic·ut impll·UU~II I or :;tO\'t•rumc.•ul 
cmlinnuet: of inc l~try. "' I t \\'n,,. l ite .slunly .-; IJil\'(:1-" 
I um now <1uoti••tt (nun ( in, ... \' t·nt~r ( 'lllrks•m - " ll wa.; 
llu; .4l •.ardy ~hcJvd witl1 wltld• tl11: Wnr lmlusl rit.·& H•J:tfl l 
d<.·un'll up the bluckullu uuJ kl·pt the trnck.i ujM.·u . Jt 
wn5 nothing less t httn o gt\.'al sy.st('.m t•f iw lustrin.l a nd 
tron-!fport pl"CCC.'Cicnc:c, nuloruntic in the rnuiu, mttuiJm­
llal<.'l:l in tlu:l l'Xetl)lion, wlwrd•y J•rOIIuctiou wui ord t.•r('tl, 
n.-.slrnim:d, ur .slinrulult:"l to 111 ~·l· l curn:ulluul proj<.'<-"h·d 
wur d~mnud!i mut JIT!.:WIIl lllc ch·il pupulutiun (rum :~u(~ 
(('riug dc-.slilulinu in tl tu rnitl.sl t1f IH'tJ:.j>eri ly., 

"Ju its u1tinmtc.• l'ITL't'Llf, oHt.•u umlt•r u lln:r uurut•s, s ud t 
~~~ uHoculiuu nucl c ur lnilmc.•nt. il imping.,-tl not ouly 
ll j )llll iu •fu~l ril'.'f, lurl al~:a 11111•11 )M'~"'"· ' I'•) _..vmc iL 
lH'(IUJ.lllt lml'lilll',"'.'l uu• l p nJSIK·rily, lu t~ llt~:rs hnnl.;hiltuud 
pov('rly. Nuuc cscu1~1 it,.. .. u•ntulah:)ll. The nntion W4UJ 
'J)riurilizt'tl' owl yet Llrcre wus no cullt.:clin J s ln tulu nr 
11riurit i~. l~uuuded on limit.f.'tllt·gi$lbtive <'llnctm<"nt. it 
wos witiJoul ala lu tory bultn-.(1~·~ or 1mnit.ivc liUI>porls. 
nnd il purliucd its way from p:artlcular to g~neral tuHI 
bru:k ll) particular power hy t.he circuitouJI route of 
' rt<Jm'~l, ' in~tttnd of tltC stra ight highwAy or (•Otnmand. 
Ha&c.J ou r(:llSOnnbfcnC$!1 ancJ c;abvious IU!CCS.!Iily. few 
cplcstiont'll it.:r clc~i.ll inn~ nu•l nullO clurt'll oppo . ..c lltt'OI . 
It wrur L.'UOI')Crativc dcmocrney nt il.!l highu l pl)wcr, cvc.u 
in nn in"'litu tion whi<"h"'vlL'II prttHcntecl on the 'eon.~nt 
uf tJ.~· t:;m'NII~'II .' 
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" In lllc IJ\'r;iuuiug ~upply d c:purlluL·u L-; IKlUrcd oul 
orJ~·rs with ll:1 liUic (lOIU.'t' f ll (Or the COII$t."fJIIC'IlC~S II~ 
lltuu~:: lt they were merely dumping lctter'li intO mail 
IJoOXC'.ll. 'J'hi.s was due to lite dooenlrnlitoticm of J>urcbus­
iog authority impOsc.'li Oy ~lululc Bn(r lo t he fniluro or 
the army to npprecintc thnt if , iu mWcrn wur, l11 c~ 
untiou's induslr)' as u whole is the commissary d c)mrl­
mtnt or the nntion in nnns, i l i.<t subj1."Cl to cwc:n~trn iu 
nn.J exhaustion j u.l:i l. M m uch M the more pa r liculur 
commi&Jt~ty or the Luclicol onny. 

.. TilL' only rule of )lrdl.'t('ncc wru; the g~. okl UIIL' of 
lJu~ fL't...'fling trough-lir~l COfll l'o li r$l scrvt.'tf; c"ccpl 
tba.t. M betw('('n lil t' Army ll llll Lite Nn\'y t h~rc WWJ tt.n 
understanding between t.hc two &-cn:Luric~ llml the 
Nn\•y was for a time: to have tho right of way over the 
Army. T hijl undcr5lnnding-whic.h wtJ.S more honorcll 
in the b~nch t han in the ob:scrvnncc-wu probobly 
hMC'd on the bypotlu.·~i:c that. ns t he N~lV.)' Wtl.S on " 
rtt'llr-war footing in t.inlC O( peate, it 8houhf be utiO\'t'Cd 
lo complttc tJu~ t•r.Hllporati\·dy smaJI dfor~ t.hn~ would 
dfcct the trtmsition nnd thus gd into action u l an early 
d utt•, wht.•rcns the Army wns so remo\dy c1 i.~tnn t. from 
n•adiucss that ellrly prc<:etlcnoo for the Ntlvy would uot 
tlppl'\."C:inbly affect. its exertions. • 

"Uctwren thi.s preference of courtesy nnd what it 
l>Cit<"\1. if1 tho uncienl way, the Navy bnd obout oil Lh(' 
prdcrcncc there WM at. fi rst. T bc Navy htvl the ndvun­
tuge o( a comp:.et or~:·uniutiou , 11 very clear knowledge 
tJ f wbo.t it. wanted and or nboul where it could {;cl it. 
l uch.'t'd, the Novy was Sl) well Ctlndit.ioncd that it wos 
iud incd lo \' icw with \lisltu5l the iojectlon or civilian 
IL'(.;isl.unoo into the aitualion. I ts own good fortune in· 
c:lim<tl it to ctucslion whether elabotfl.te t!irectit)n or tl1u 
JlrOOucl.ion and delivery c)r $Uf) [Jiics wM necessary nncl 
when it I.J itl II<.'<' the J::mvily or I he aitwltion, it. sccmetl 
that for lhc Na\'Y to !!ll rt'\'ml ~:r nuy of it& advantage¥ for 
t he prior h<'nc.fit. or others would be merely to Jimh·c 
t he Jnst solid !IUI•porl iu u :;.lit hering mornss uf C"'u· 
fusion." 

Priority cannot work ahmc. J L Ur the hcnrt. but i l 
ncedt l11e other organa. Al.xwc all, it mu~L have tl•c co­
oNiiuatiou of !'11 commnndocring. price fixing, eon.8<'rvu.­
tiou amlsubll'lilution. As soon Q.IJ t uforec.•d p riori lie" aro 
J l~lt into ttTect, t here must bo a fixing or prices. 'l'lwy 
CAn lltrut,'glc ancl use word.!, kick und ~ereo.m;bu t that 
will come. despite whal nny authority says when thel'\l 
ure rul shortagcs. Nonnally the ebb Alltl Oow of .suppl.y 
nnd dem11nd will ruJ~, but in wQ.r there is no Lime (or 
aupJ)Iy and I.Jcmand to work and govc.rntncnt n"lust. fix 
1•rices. the ol'\ler or consumption und rution cvcrylhiug. 

/'riel C011trol 
'fhere it no mctbcx.J or JUice fixing which hilS nt~t i Ll& 

thortoomi.np. I know or none which hu 110 few u lh at 
of pl1einr a ~iHng over all pritt!l or good11, MJrvicc~. 

rcnb, C\'Crythiug, il.S Q( fl 41i&lo before l J.e d1.'('I O.t~lf0u of 
wllr, wlu:u tlu:ro is .:K>ruc n.·lutionbhip OOl\\'ct'Jt the activi­
li<:s within und without the nuti(ln,...s-ueh ru:1 now. 

1 do not !iUJ:tS<l$l ~he rigi..l (ixotiou of any prire.s • • \ u 
.\dju..slmcr't Committee or J'ricc f'ix ing Committee cnu 
mnkc nuy ut.~Vl.ry ch1u1g~. I·' or ins-to nee, ngriculturrtl 
J•riccli mny hnvo to 00 rcvist:d up, or .some wtl&t.'~. T he 
d focL of the J)rDpO.Sal i.:~ :,imp1y to say lhnl unless ntl­
justcd upward by the Prc.siJ c..·n t. on th e advi<'C of l1is 
l'ricc Fixing Committee, no price $hnll ri:ic abo\'c n fig­
ure 1\t. which it stood uu It ccrtnin nnm<;d dnt.c. Ju u 
wurJ, we J!Ut a cciliug QVM lhe 4,•xisl iug r•ri<:<: .))lruclurt. 
.\ 11 pri<."<.:S tlf'C free to ft t1etunlc Ldo\\' tJml maximum. 

'J'hil!l i!l not the nrlificinl (lelc rm iuotkm of J)ricc Ly 
fiat or otJu ... rwi.sc. All wnnl to 6x prices individually. 
Now t.hnl means studying the- OOlilS or A Jew producer..; 
Sl:.'lccted nl roruJom or by dtsign uud, based upon su<:h 
~l~•dy, LAking sornebody'.ii judgment as to what a pnrti­
c ulnr pri(C should be. My proposal suggests nothing or 
the kiud. Jt Uthlrc~lloe.!l tbe whole iu t<·rrc1ntcd patk ru 
uf priecli ns it cxi.!;t.s \ll•dtr nnturol <'OOnomie law anJ 
~ll)'S of it, "Since t1rhitrary JiUVCrnmcntal rationing will 
bcncd ortl1 govern supply nnil govern men tal detcrmiiii•­
Lion o f priority-:lnd 110t price-will control dc1nand, we 
propose to keep intoct 1)0 rar tl.$ po.s.<iiblc tbis last. nntu_rol 
vricc scheJule or rcltLtio11.sbip wl1icb we a rc likely to .s.:•c 
for mtmy a d lly." 

J t i.s tl f)l"t.SCr\'llliOn o f U nuturnl dctcrminution ralhrr 
t luan substitution fl( n coii('C\.ion of a r t i6cinl determinA­
t ions. At I soid before, it ncct.-ssilntc.!l the imm<.'tli1ttt· 
u1•poinlmcnl o( o prico fixing: C.Ommittco which rct)Orl,j 
~lir...-cl lo tlto PrcsiJ cnt for :my chnnges UCCC!Ilillry in t he 
Cir<"IH:nsltHICC!I. )l Slllfl'J wit.l1 Sl)nle rcla tion.shil> lO nor-
111111 activity where Llu~rc is u £rro e:!Cebtmgc lktwet.'n t he 
()OOI)Ie within a untion und those wit hout. 

l~rojillt aml 1'a:rc:tt 

']'() mAke this pr ioo coulrQI c:fT'->ctivu. prior·it.y i11 tJJe 
1nosl import.n.nl ogc.ot. But one ctl.nuot work without 
tile ulltcr untl not wit hout the fvllowiug: There must 
he u ~ntrol ol men, monl'y ami IUBlcriab and o r nil 
Jlriccs. 'rl.cre •nugt. be ttn avuidunco or pr.a6tltcring or­
nnd 1 go C\'CU further-of any undue profi t.s from wnr. 

Profit..s from war ciTort& shoultl 00 limited to Continue 
u lull Row or munition!J- nnd [ lJS(l tllAt tcrrn lu the 
bruade.st senso to include C\'Crythlng; not olonc J,'ltn.!f 
ontl ammutlition, but clothing. Mil ucoout.crme.nt.s. &Jir· 
J!lcmes. 3hip,, J>OWd~r nud wh ilt uol. 

'('axes $houltl be iucr<'nsc<l to 1mY as we go u (nr h i.li 
JIOli.Siblc-and I t hink we can go very (ar. Iligb la,'(e.S 
will be of no avail nnlc5.5 t.hcre ij ll .~~·t.oppo.ge of prices. 
J clo not f11vor lt.oaving it. to o.ny one method. I think wu 
~hould J(J it by priority, by taxation, by cont.rol or all 
OUt retOUI'Cie!l, hy t ho limitation Of the UICI O( mon~y 
through the T rcrumry nnd the Fedcrttl Ret<lrve Syttcn1. 
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All this to avoi•l tlle I'Oeinl dtcrma.tha \\ laich ton1o from 
that terrific "'OOUOulic apcctro-inOalion. 

In onkr t.o make prie<e tq\llation t ffC'C'tivt-, we .hou1d 
mak~ ll•c bu,ytr anti the JC'llrr aau.aUy guilty lor infrae­
tion.J ol lh~ ruiH. 

The-re is one <"ivilian uetivity "·hich I tt.ink ;h<Mdtl t..e 
M.'COnd to w:•r ~tim• nu•l that i.'!l in<'rt:l\."f''l l•ou,ing. 

('flllltr~aUou 

A very imJ)OrtRnl po.rl ol induslrinl mobilir .. Miou, 
with iu prlorily J)'tltm, ,,rice rt'gulation nnd tho alo J>· 
p ing of proftt('("ring, i.J the dc~:vclopment of 1l1e oon~r­

,·ation syslt-m and the u~ ol substitulH. 
Prodigious elroru muJl be •xpondecl upon both ol 

tbHC. T his •ill h&\'C an dTtrl upon pricu: and alto UJM?ll 

our ability for Rlr-<»r~Lainment. The fut..er and '-"e 
" i....er we procee-d aloue thete lines, the betltT we will bt 
Jlrt'llMttl, not alone for w11r, but for J>eAoe nnd lho ternL<t 
which will he made tit t lu~ (lCBc::t table, 

l·'urlhe-rmore, induslrihl 1no1Jilir.ntion should enviJagc 
t he mobiliuttion of ,~, ork('rs by trade•. by JH'Oieasion.s 
,.ut"h as doetorot. <'II,Cinc'(' rl, n~untiwts. M<!C'lllanics, 
c-IM"mb1.s, nuNit'JI, IA•Y<·rc. Jlld.-..,tists :and phy.ieiJU. 
·r~ must be availaiJie and uted by the gownunrnl if 
ond whtn nttdtd. Am~rftn rHeardl an aur~ly do aJ 

w~ll o.s olhrn in finding new mattri.als and in diJCOvtring 
new t:ngints ol dfjtn•dion. 

Rt1tarch 

The Presifhmt hM AJli'Hlintcd two ho.nr<b which 1 
hoJ.tC- are funct-ioning, oltbou.g:l, we cio not. hC'IIr mue:h of 
tbt'm. On(' is ror the purpOliC of fin• ling new il'uh,titule,: 
an<l t..he other it «1mpoted of mt"n like KNt.trin1 and 
Coolidge. who should ~umine all the ' 'ariout auues­
tion• and inventions lor d<S"'"'lion. 1\e drplh bomb 
~aJ'tloe from the World War. Perhaps thne Aft othe,.. 
lurking in tl~ mhuf• or in\'C'Ilt~ and there t hnul.l he 
,'llllllt' coonnill~·l.' lu wt.i t-h llt l''IC iu''l'nlnr,o~ C'flll ""· 

( 

'J'ho orgnniu tiou ~t ur• il• 1 I.e \\'otld \\'ar WG.i work· 
ing ouxJ I thiuk il.!thoukl be rnore dOIIC!Iy fullowed in tlw 
IU"'lelll ielup.1 l lt'C:I that Amc.>rian ind\l.:.t.ry-and in 
that I include labor. maa.agf'rntul and ~tHtaJ-if gi'~• 
the on.lers and the opporhmit~ ... ~n outdo any otht·r 
nation nr' combinatiou olnotiou". 

'l'ht ('lmir~unu lua~~: rdcm_.d to the t.:nmou·~ C'IIJ•Y­

ing our 1 •lau~ J mntlc it n (klint to •tudy ~ot.• lml other 
people nrc doiug and t he G('mlnn 1Ht1tt'nicnt n•ras to LII C' 
clf~L thnt IIIey mcticulou:ily ('(lJiit.>tl our llhtu of in.lu.s­
trial mohiliVilion, ('vt.n l<J thr )IOinl O( rt'COUIIUC•uli1lg 

tJu\l tlttir (IL(::lOri~ '-houlil he ..CCJilt-1'\."tl all ovt>r Lbc 
German tefTitory. as far rTmch'<.'C.I from eacl:t other u 
possible. You may notice thal thtrc hl\·e btotn a good 
ma.ny bombingt in the.- llahic f"C'gion. 'l"hco.rT it •·htrt' 
they have the oil rcfin(.'riM, cocal und "hat not. 

I think it i.t imJ.IOrl.Anl that Lt.is. lhing •houl•l be l:tk(n 
up more aerio•uly thn.u it ho.s b«·••· We Arc for rt•novNl 
from dunacr for the moment, IJUt tl ti 'l ia uol 1\ game of 
mumhlcty•fl('g or f)G.rehc-si. ' l'hi4 i11 n jltrrific !Jnltlc Cor 
the s:urvivl\1 of dviliutlon nnc~Jl~)·.t'('m or gQ\'erumcnt 
:'lwl a lrt'Rlmcnl or men diffete11t fro1r1 wJu1..L n-c Jul\·c 
lt«n hrou"l1t 1111 th hclK~Ye: t•t·rt'. \\'c lun·e In tlm'lw 
~Y('ryll,in~: •-c ba'~ into iL I. my""'lf. h1wc UC\'C'I' ;a.;:h.•o­
C3ltolf our toking p.1.rt in aJ\yholty tlx"• Nttlts And I 
o.m not advocating it now. I han Ad\•ocated that 
America •hould prepare bc>I'S('ll and iu that flt~paration 

we wouhl he rc••ly. if we curet.! to, to help others. If ""c 
cAnuol hciJ) our.tclvcs, we cannot ht:IJl other$. I! thi.s~ 

country cwt r gol goiug, we would lfoOOU kilO\\' It, 1'1•c 
J\m('rie:nn flt:Ofl)t would kriUW it niH I I Ito~ ill the.- l"bt of 
U'lf• \\Orl•l wh(J nro tlowulnMI!I.,•n and&m\nca.~t woulol 
ba\•e lwt~ h•-cnu<oQ lhc•y wuuM kn< lh,..t Anwrica 
wa.• waking UJ), And our 1~ihl~ C' t·n1iet u·oukl IJt 
di.turl)(l(l Al tbe thought that .\~riM \\U waking np. 

1'1\oi., h.J. tw- N._,.l, .---bt. l11.11 Ml ,.....,. •• ~tiff l lll..t 

n. wnllr• 

• 
J/r. BnrHda'' Sldlt .. tHI ;, ttporlnlfro•IAI ttttrli'lfO/ T/~,COit/trtlftr 
8Mnfl Cmuulti•l CoMMitU' on hJW4ttinJ .tlolulttotioH. l>«t•~, 
19. 1940. fJnd;, ,,,,.·,.,td Jrorn ("onfertn('(' BOArd ll~pOrb. iuut of 

Jrmuary IG, t t'J~ I 



D.aJ' .... &.nUl 

1 bAve bMn eo bola.r al.Dee Chriat.•• 
1 -•t. r·== •,... met.hor or noot. 1 wrote )'Oil t.e 
t.all l')U hoe .uch I appr.ci"le yow- verr o­
l.ra....,ant. citt.. I - ....... )'OU • Ul Corpv. 
l.b.i.e t,n>ec1 let.t. .... {whic." 1a eas1or r ..a.dlns t.baA 
rq baod-4rr1Ut~c) beo&Qoo 1011 lenoir I.- buq Ute 
Gall beo 

!M llllpol .... cb1Da 1a t.oo 1onl3 Ulll 
I feel. a --" "IIIJOU'l>1l1~ t.o ka~ U J&M\. 
T• ~ ~· 110 ,_..ou I -•r oao tilld u ...,._t.a ~ t.e tall 7"U t""' -~~ 1 appreoiat.e 
1fJ1V trt.albbip Uld all ,..... do tor •. 

1 bope I abAll ... 7"" aoon. Ill tM 
-u.a • ,. 'WArT deep U\aaka • 

llr. S.M*rd ll. Buucb 
S97 lladiaon Ave. 
rm: 

Utaot.ioMt.el.71 

/00 
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J anuar y 21 , 1941 

Dear . llr , Baruch: ~ 

I Wftl 4el1«bted to set 70Dr letter and I have 
aeked Mr. ~ldw1n, Dow hea~ ot the Fa~ 5ecur1tJ, 
to put you 1JI touch vl\h t.he un who 1a tv.ndllng 
the eaplOJment problea 1n Arthurdale . H1s neme 
1a llr. llrallton llrJnn sn<! ht~ 1111 e;o1ng t o coemun1a­
ate w1th yo~ a t once . 

I 

I ehlll be eo rel1eYed 1t tb1• queet1oO 11 t1nnlly 
eo1Ye4, not onlJ tor ArthUMIIle bu t f e>r 11.ny ot~er 
place. 

I I 

I • • eorD~ you v1ll 
I aa •om t t.at you 
uet t or- aou t1&e. 
golDS t o be here or 
algb\ ban a chance 
planet 

not be bere on t he 2~rd. anu 
do not think ve are rt rt t o 

Do lel c. knov lt you a t e 
ftft7 o t her place where I 
t o eee you. Whs t ure J Our 

I ' 
I llke~ your epeecb Yl rJ .uoh, 

Attect1onately alway•• 

' 

I 

t 
1 

/ 
/' 

I 

I 
J 

' 

• 

' 

i 

~· 



~19'11 

•• 

. . 
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.·· 



Herbert Lalkin, 11.1.1 Olro.•dway, Jl,.; - ll•s ~ frien<l "~o "'" Jr •. •nletl "' ''""· •~•·ic_J 
device ossentio l ror tho aaJ'ot:; o<' our country nnr; or v luo lo Lho •·ri Llsh . 

Pobruar,y 15, 1941 

l(y d~ llr. Baruch: 

IU-.:.. Roosov.lt aak• J:. t.,o •end 

1•u tho oncloaod hltor. Sl>o • vul.S •ppr~ 

cl.o.to it voey cuch J..t you c011ld cot it ~ 

vcstleatod to ... 1r tho dov1co ...,ntlonod 

1a or &1\Y '!'olu•. 

Soorotar1 to 
llro. Rooaon} t 

/. 

JJ 

.. 



I 
BERNARD M. BARUCH 

! i { 
597 MADISON AVENU E 

NEW YOAK February 20, 1941. 

I I 

• I 

My dear Miss Thompson: 

There was established 

i n 'llashington a committee or commission for 

the purpose ot investigating all inventions. 

I think Charles 
.~ - I 

th1s-commi ttee. 

, 
Kettering is the head or . 

You can easily find ou~ 
by telephoning Mr. Knudsen's secret ary. 

Or, if you wi ll walt until I am in 

Washington again, I will undertake it 

personally . 

During the World War 

I had a very aotlve body or men who looked 

at everything that came along. 

/ 
/ 

/ 

Sincere~ 

.kt~~~~~~ 
~ ~ /ru k:;_ --~ 

Miss Malvina C. Thompson ,~ 
Secretary to Mrs. Roosevelt, 
The White House, 

'Nashlngton, D. c. 



/ 

/ 
/ 

..... 
' 

llr • B • 11. B&rlloh 
591 ll&d1eon Avenue 

. lin Iork, New Iork 

I 

Pobr11ary 20, 1941 

Sorey t.o hno ..Uoed you Hope you CM cor.Je .l.J) at !1vo thirty Tuooclq 
tho twenty rittb. 

ELEAIIJR ROOS<.'VELT 

J 

-



\ 

l!ElJ!O Fo n i !I ~3 TllOl!PSOll : 

II r n. l\onn11Y11'!. t lf1l1 RGIJ 

llr. l'!al"UQh 9n rt~b!"IIA!'1' ~lith, 

at ec~ P·"· 

• 



lq de.u' llr. lla.ruoh: 

It yo1.1 hsd eoi:IOI in t.o~ I na goinll 
t.o aek yo1.1 a bout the enclosed. It aoWida to liAI 
rather 1ntoreot.1nt and I tlrlnk I o.l.gbt ba a ble 
to help tbOQ pt the ""'"•7• Ir yo1.1 t.hl..ol< 1 t. a 
good idea, please l et .,. know. I do not want. t.o 
go to work on it Wltil I cat your &drlee. 

I ""' looking torward to e ..,ina you at. 
SaJO p .a. on T1.1 .. day, t.lle 2Sth. 

A!!eot.ionatalj, 

I 

ia.:ildred u . babcock, )20 t. . 42nd ..;t., J.YC - nbout. tt ho'n lt.h pro;:rar.t in 
.'/est<.:rn _J.ssissip!'i carrie<! on by t.he Hl:-·h"\ l,{tfir\!1 nJpha .>Or<>riA't,:,- <>f I.C·!'T() 
colleLe womvn 

\ 

l r. B. r:.. Daruch 
597 lio.di son " venue 
I!YC 



Dear 10'. lluuGb • 
' 

I • ea.W.i• OOl'I'Upc!llde- I 
bno noel wed ffta tbo llaUaaal Deren.. 
!Xfoe1 t.l.oft. I• ~· udeJ'UIUD& 811 ri&b\ 
11114 oho1114 I -\loa 1\ 1a .rr ool.-? 

Ufoot.i-'-17, 

Ill' · Bernard v. Baruch 
597 Vadiaon Awenue 

I i. ) . I 

. ,· ( / 

0 

• 

!IYC -+ + Saa~JrookhaJ: Southern Rlde. 'lfaahington, D.C. - Nationtol Defense 

.---!xpoeitlon to be held at Uline Arena ~ 21- June 4 . 

, 



llarCh 18, 1811 

o .. r 11r. Sanaa 

Franklin and I bo\11 dHp1r appNoiate 
70111' te~&na or oonaratW.attona uct &ood wtahN 
• our annlftll'llarf. l:e whh you had 1t.;rad o.,.r 
w d1De wUh wo, a • ,. bot..'l alwa.ra enjo1 s""inl: 
fOU at. aliT tl.M. 

I u loaiiWl;: to~rd with a11d\ pleuv.re ;, 
w ~ 'fin t. w1 t.h yo'll in South Carolina. 

~~and attaotionate cood wilbn 
rr- ... both. 

Cor'd1al17 yours, 

Ur . ~ erMrd 11 . B1u·uch 
597 lladison .venue 
~'YC 

'.) 

J /)r) 

0 

G,'v. . - ~ 

t ' ) )'-" , :-· I,.,....- . 

• 



\ 

\ 

.. 
*T 10. 1941 

., dar llr. B&Ndl• 

Will 7 011 h~ 101 "'- it 70U 
t hink tha encloM<I plan hu ~ •u:r1t 1 
I ha•a baon aolced t.o • ntion 1t 1n 1111 
col,_ boat <10 not •n~ ~o <1o ao unW.l. 
I tl~ut 1t it raallT 1• ~ood . 

Vary sl.nceraly youre, 

~lon ror dotonso using middle-aced men sent in 
by Oeorr,e !lye'-'\ 

if 

l u~. Bernard b. Baruch J 
Li97 E&diaOil in e. -

llYC 

, 

I () 0 

' 

!JO 



BERNARD M BARUCH 

S97 MADISON AVENUC: 

• 

May 15, 1941. 

~ ,/J'j( li 
Re: Spare Time Meehnnlco 

Trltlnlng Plan 

Thls plan has merit and should 

be initiated under Hillman who has di r ect 

char ge of such mat~era now, I have 

already brought lt to Knudsen' s attention 



Thia plan ia a practical. eoonomioal, flexibl~ way to pro7id~ basic mechanical 
tra ining for Jldlit a.ry purposos. Duo to the r.:aeohanir.ed nature or ~d6rn 'llt.rfl..-o, 
fighting soldiers m'.J.St be surroundad by other men v1ho know hc.w to O?~;trr.te, !'iervice 
and repair tanks , mDtorited ~rt~llery, ~~d mceh~~ited oquipmcnt! and how ·~o service 
an1 repo.ir e.irplanes. But duo to product! ou Uele.ys, and t .he necJosit~ of IJTO"T!.d­
ir.t r.~chnnited equipment and airplnnoa to Englruld, it may be a year or more befor~ 
thJ" Um.ted States and Canada. ho.vc sizco.blo o.mol.Ults of tr-,echo.nizod equipment, tnnlca 
ond nirplanoo ror training purpo••• · 

Thi• pla.o, therefore, ia a tompor o.ry, c:morgenoy propoeal to provide n& muoh 
mechanioo.l training as possible during tho yoo.r or more delay befor e mechanized 
military equip~nt can be delivered . 

'IIHO: Lot o,n 18 to 55 .. employed o.nd unewployed, volunteer to t ro.in in their 
a paro tioe, avoninga 7-10 P.M. and weekends - as SPARE TIME MECHANICS . 
( 11mooho.nica" appl ies t o mon for both military. and industr ial servioo) . 

IYHERE: They will t rain in space not now in act ive uao ,,,old or unoccupied fact~ 
cries and warehouses, or public Suildings in after hours. 

TP.AI!1IIIG 
IIETHOD: 

RESULTS : 

' They will tenr daND and rebuild ol d automobil e motors nnd chassis , fro~ 
wrecked oars, o.nd tho o.utomobil e 11grnveyo.rds" •• , instr uo.ted by volunteer 
garage moohanios, using o.ny toolo and cqnip:nont available locally •••• 
le~rning to grind vnlvoc, re~boro cylinders, ~ld parts, usc n1oro~ters 
and o~liporn, fix onrbur ctor s o.nd gonorntors ••• ~ll preparntory to work• 
ing on t~ and.ni~plnno motors lo.tor on, whenever roady, t hoy will also 
work on old oo.tor pillar trnotors, rndio Gota , offioo onohinory, olootri o 
motora ••• any equipment to provido basic moohnniool and oleotrioo.l train .. 
ing, 

Will soon booomo n hugo, fast growing roaorvo of tro.inod , semi-skilled 
SPARE TIME MSCHANICS, ovnil obl o for tho followi.ng: 

Kilitor~ Trolning: Moot important , Sporo Tine Moohanioo in tho oonaoripti on ago 
group , 1: to 35, con kcop thoir j obs, trnin c.t hOr:lO in thoir spnr·o ti:rno, at no 
0Xpo1l80 to tho govornm.•n: for f~lOd,, olothill(,, houdngl (men do not ho.vo to go 
o.wny to oamp for bo.s!o moohoniool t r o.ini.ne;) . When oo.llod for aotive duty, per­
ho.po n year or mor e lntor. thoy nrc rondy to prooeod o.t onoo to odvnnoed tr~in-
1ng on a.otuo.l tonka nnd o.irplc.noo , without delay. 

Alterno.tivo1 othorwiae euoh men remo.in o.t home, untrained, or olee entor tho 
a.rm;y, trnin o.a Wo.ntry, c.t drill , for-o. yonr or more , until tonka and air• 
plADGa o~ be delivo~od, F.von thont they neod throo months full timo bae1G 
meoba.nioo.l tra.~ bef'oro thoy o.re rendy to learn how t.o aervioe , oper&ta 
QDd repn1r meohnuiaed equipment ~nd a.!rpl~ea , 

2, ID4ul'trio.l Work• Some of t hese men, unemployed or hithorto Wleldl led, a.a 
oi erki, oGD Olter li.l~ months trainion enter faotorioa ond roloooo older 
operat or& tor more highly okillod work, 



,. 

- 2 -

Altorn~tivo• othorwieo mGny nan mny find it hnrd to obtnin ndqunte induetriol 
trninins. v~ohinoa and inatruotoro no~ly nvnil nblo for trnin!ns nrc now 
buey ful l ti:mo on wnr ordora. Now m.o.ohinoo roquiro o. yenr to b\~lld . Voont­
ionnl schools nro orovrdod with npprent!oo 8, and nr o only J.oonto:l in lnrgor 
town&. Soon tho ory wi ll be "How ol Go oo.n wo trnin new o~r:ttora?u Horo, 
nt loMt, is n wny to oxtond trninins ovon to oml\ll o" towna, o.-u! t~ utilhe 
equipment on hand ovorywharo,.,old auto=oblloa, ontorpillnr tr~otoro, ~ndio 
a.eta , 

>lOT~: Spnre '!'i.Dlo l.!oohnn!oe obviously connot solve the probl em of trolnins 110;, for 
turret lnthos, .Ullillll mnobinoo, pla.nors, aht.pors, Tbis =•t bo dono 1n 
fo.ctorlos o.nd vooo.tiono.l school s , o.cd. roquiroe n yoc.r or norc , But while 
wt~.itillll thnt yonr or 1:10ro for skilled mohinists, thio io n mono fo propnro 
tho aomi- sldllod ""rlcoro ,mo will bo Modod in fnr grantor nuobors, 

'1 
3 . HO!.!E GUARDS • Spnro Timo Uoohnnies, undor 21 and over 35 , cnn nftor 6 months 

t r nLnlng, booomo tho nuclouo of o moohoni t od Homo Gunrd, for oorvioo of supply, 
o.nd to otnff1 
A, EMERGENCY TANK nnd MOTORIZED ARTILLERY REPAlR DEPOTS,,,thoro oon bo loooted 

oven in scnllor town., 
B. A.IRFORCE. ooOr.IOr&onoy airports c.nd lc.ndillll tiolds, c.nd nirplano motor repoir 

depots ••• to.r towna ot All ait.oa . 
C, RADIO and TELEPII>IIE TEClllllClANS tor Sisnol Corps and Air Force. 
D, ANTI- AiRCRAFT and SBARCl!LIO!fl BAHERU:S. 
E. WOTOR PArROL nnd TORPEDO BOA7S,,,f or hnrbour duty nlon& oonconet, Groat ~. 

and St. ~wronoo River, 

Altornotiv01 Home Ounrds trc>inod ns 1nfnntry nrc rneroly an o.uxillinry police, much 
noodod , but bo.dly rootriotod by tho oochnni•od naturo of modern wnrfnro, 

Public Ronotiono I hnvo nlrondy tnlkcd to aovoro.l hundred men o.t l on&th, individ­
uiiiiy, in tlUI u.s., mon ot tho "nvero&o oititon" typo . Their r oo.otion 1a unifcrnly 
"Yo a, I would gladly devote 11f11 opnro til:lo to ouch tra1nillllo 1\'hon do wo atnrt? • 

Samo roo.otion in Canndo., thouflb I ooly talked to oooo 20 l:l<!n in llindsor, Ont , , 
nnd 10 1:110n in Proooott, Ont. in llovombor , 

METHOD OF ACTIOW1 Thaorotionlly, in tho u . s . tho beat wny is for tho U, S. Fodoral 
Oovornmont to l nunoh, auporviso ond finonoo thia training, ns tho oost 1o vory 
omoll , But, N6asro , Rooaovolt, Knox, StUn.on, Knudoon nnd Hil lman nrc eo rushed 
with mo.ttors lila> tho Loo.oo Lend Bill Md dofonoo production dolo.ya thnt i t 1e 
hnrd for an \UIJa\own •nobody" l!.l<o "'0'8olf to r oC\Oh them now. 

So, in prootica , it will bo noooooary for buainou londoro to SPONSOR tbio 
plan by etnrtillll o.otunl Spc>ro Time llooh.'VIioo gro-4>o in trainillll, t o present the 
plan to tho govol")li>Ont , 11o nro tryl.nfl to do thia~in GroonwinhJ to talco ovor nn 
old barn, etart 200-:500 Spnra Til:>o lloohnnioo in training to hr.vo n dotinite plo.n 
t o proannt to 11aah!nston, 

PROORESS Ill CAJIA!lA• Sinoo u.s. Dofnnso Offioiols hove boon oo rushed, """"¥ ouggeo­
te4• Start t hla Pian firat in Canndn, Cnnadn noadi aldllod mon for her "~ c.nd 
induatrioa fnr more urgently than tho u. s . Onoe under wny in Canndn, tho roaulti1111 
publicit y will quiokly got thie plnn copied 1n tho U, S, and onoo undor wey 1n tho 
u.s, Sparo rtm. Woohnnioa in trninin& will moan apoodi or o.id to Britnin, and more 
twa and nir-p~• tor Canndo., · 
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I ~vo c.lroa4y written Dofonoo Ott1oic.lo in Ott~~~ Col, RAlston, 0, D. Ho-e, 
Lc.'bour lliniator Noi"Jllln lfotc.rty, ne woll na rnc.ny l olldi !li Conndinn buoinua men, So 
!'~ thoir roplioa indioe>to thoy think this h mor()ly n plo.n to trnin aor.>i• okillod 
LABOUR, 

Thio in n tnr moro onmprohonaive, ombitioua echo..., , Prime>rily it h n plnn to 
provide bnoio coohM1onl trni~ for a:en dur1"3 tho Y.,o.r or 1:1oro dolc.y botoro 
tnnka , moohnniaed equipment And c.irplcnoo onn bo delivered, when thoao mon oQD 
procoed t o Cldvnnoed milite>ry moohnnionl tr~ini"i• 

Thla plnn 1a pr~otioc.l, oconor.>ioe>l and noxiblo .... oinco IXUlY oon will Alao 
find thonaelvoa prope>red "" aor.>i- aldllod workOre f or industry, ospooie>lly c. a more 
ond cora pe>rta o.ro fe>nOOd out on o. oub-oontrc.ot, "bits and piocoa" be>aia t o SCAll­
or fe>otorioa in .,..llor tawna , Still othor tiOD will bo propo.rcd to aorvo o.a 
moohnni<od Homo Gunrda, 

Since Oot'onao orrio1Ala, Army. Ne>vy o.ud Air Po roo officer a IU'O All ovorlolld­
od with work, thla ia o.n ot't'1oiont wo.y t or oxporionood, pe>tri ot1o, privo.to 
oitizona to to.ke ovor c.t loe>at aaoo or tho burden of baaic r.>ilitary, induotrio.l 
And Homo GUC>rd tro.ini!li . 

Cnn you pe>aa thla nloll£ to your trionda and c.aaooie>tes for their oomoontf But 
not tho govornmont, l!noh depe>rtmont lllrendy aooca to ~vo aevere>l oopioa, aont by 
con who profor to "lot Goorgo do it , • But "Goor go" in the person of ao•orAl govorn­
I:IOnt of'f'ioiAla, writoa 1:10 "wo onnnot in1t1c.to thia trn~. It 111.10t bo OotiOOncod 
C>n4 devolopod by privoto individuAl a, • 

So, aomo group of potriotio privuto oitiaona aomowhoro will hovo to ate>rt one 
or moro Spo.ro Timo lo!oohllnioa s roupo in notuol trnilli!li in o.s lllWlY oo11111U.Dit1oa, The 
idee. will quiolcl:y aproo.d, thon tho e;ovornmont oc.n to.ke over , 

Ploo.ao boo.r in m1!14,,,,th!o 1o not c. LABOUR tro.1ning plo.n , Thio ia tirot of 
All c. liiLITAllt TRAI.NING plo.n ... , but 1£"" OM bo ndo.ptod for t~ aomo oon1- aldll­
ed l o.bour. 

Ploo.ao writo it intoroatod turther., ,.I will bo glc.d to nnawer All quoationa, 

-

DtiDIZi l()UJJID 
38 Bt/SH AVENUE 
GRBE~CH, CONNECTICUT , 

• 

~=-------------------~----~-----~ 

' 
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BERNARD M . BARUCH 

!S97 M.AOISOH AVEHUC. 

NEW YORK June 12 , 1941. 

My dear Mrs. Roosevelt : 

I have r ece i ved the Mogensen 
correspondence. 

Speed up is one thing and 
more efficient operation i s another. 

A good fellow will set a 
steady pace and will spurt, it necessary, 
at tne end. 

I used to have a guide on 
the marsh where you had such a nice day 
crabbing. It we were late getting started 
on duck shoot ing, he would say, "l!r. Bernie, 
we must have a kind or a slow hurry . • By 
that he meant we should go as fast as we 
could but not so fast we lost our breath 
and arr i ved a t our destination unable to 
perform the r eal business ot the mor ning -
to shoot ducks . 

Sincerely yours, 
/3. '?1, • ,.-=q 

l! re. Frnnklln D. Roosevelt, 
The Whi te House, I 
Washi ngton, D. c. 

: 

• 
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~ clear llr. Jluouolu 

llta. llooM'ftlt. uu •• to .. nc1 

TOll the enoloee4 oop7 or let.ter !roa 

j ~~zo•. Harriet. 11. Oot.t.l1eb1 ot Croto~OI>­
IIwl~ t.o th8 'vt!1oe ot Product.1op llaDa.,... 

•nt.. lira. booM....,lt. 'IIODdera 1! :1011 oa.o 

tell bar wbll t. people like tb.1a llllolllc1 do. 

Lilt. Edi:c1 Ban.~ ( . 
!i>i7 n X'illlu.r 
.iuw Xork 
.Noow Xork c1a 



. . . 

!.:rll , ::;''!':>nklin 1), !lOOSI'VPlt , 
Hyde l'arlc, '1 , '( , 

~ "nno::' ... do _..._. 
~ ... ... • • tp' , ........ tt 

- ... Uoq wiDI" .... .. --
Thue concl udes Kntnleen l"cLnuchlin ' s very 
fine story of her intervieVI with you nr> ­
penring in July 27th (to-dny' e) TillES l~",CAZllG , 

I am a lways attTncted to anythinG you write , . 
or to anythine you 8 PY i n y;>ur ;>ublic nx>e:•.r­
a1cee. 

I fou ,ld "This ie ~\Y 3t.>ry" no t only interest-
ing , but i ne() irinp, , 1 run mos t dee:>l y i.Ll-
;> re eeed by the thin{l8 you 81\Y bec .. uae I m•t 
nl wl'ys lef t with the f eclinr. t .c• t ;roJur rer·mrks 
ao dcc':)er thnn nore journl' lis~ic cliches. l·~.y 
I , therefore , t a ke the liberty of l\81tinc_ you 
to be a li t tle more s .lecific nbou t you r conclud­
ing stnterne 1t in to-day ' 8 ·rn:::s ;:.;,c;:,zi:m st.>ry. 

I oonfese there is n pereonnl bins toJ t his 
recueet , since I find myself "inn s')ot," 
You will see from the nttttched c;>~y or n letter 
I hnve eent to the 01'1! (to which , nlhs , 1 hr,ve 
hnd •1o ncknoiYledgr.~ent ), whttt m.v a1tun tion is, 

t:ny this letter find ita way to your persom.l 
attention , nnd rn••y you find it :>osaible to l1e l n 
me itt m.v preeont- ?rodic t~.r.lent , 

'7i t h thnnke , 

Sincerely yours , 

\-\-~ n,. q'~ 
· rnrl'iet : ·. Gottlieb 

•• 

' 



.. 

• 



' . 



.. 

8TA.NDA.RD P'ORM NO, t"A 
~u ay '* I"'IUIOOfT 

WA.IIo!IO. IUI 

TELEGRAM 
OFFICIAL BUSINESS-GOVERNMENT RATES 

MR. B. M. BARUCH 
59~ MADISON AVENUE 
NE'O YORl CITY 

Foow 

QUITE CONVENIENT FOR l:.E IF YOU CAN CO~It F.ITHi:,R 
I 

SECOND AT FIVE: P'IF·ti:F::N OR THI RiJ AT f'IV!': ·.Hl.L Bt: 

DELIGHTED TO SEE YOU Af'!'ECTIONA'ct: QR~:ETINOS 

ELEANOR ROOSEVELT 

• 

'• 



' :t:: D.,;.. 'J 
Letter frol'l {larry C. Jol)ra..,n, Arthur<l>le, .:est Va . , co-.plaini>~e of 
the unfalrnesSGr- cont..ract. - Hocestead Lease and r urcMae 
Agreeoaent . Letter da.t.ld .S:ept.et~ber 22, 1941. Let.te anti copy 
or eontract. aent. t.o l..r . & ruch . 

Sept OI'lbor 29, 1941. 

Dear llr. Baruch: 

Could ~" have .a" oooe r.a d 

o• er this contr~ct ...w deteraJ.ne it 

t.Nleo cQ.pLUm,, :oro nl14l 

l.1r. ll<omard !.!.. Baruch 
597 Cadison ~venue 
Uew Yo rk, Uew York . 



.Ill'. B. I(. Baruda 
597 llad1eon Aftl\111 
•• York, II.Y. 

October 2, 1941. 

llllli&bt.ed to han :rou p to ottice. ifcnt. ;rou please lu.nch "t 
Wb.it.e Rouee wit.h • »onde;r at. one o• olook llllCl 1p t.o o1'1'1oe 
w1 tn • att.er lunc:b · 

I 

El<•anor !loose Tel t. 

I I 
I 

0 

i 
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TELEGRAM 
23wuo 22 

r· -r. 
n~ f-(r ~ 
~A , t 

~--· 
NBN Ntw YoRK NY 225PM OcT 1 1941 

MRS. F 0 ROOSEVE~T 
&?·("' ·( · 

~-. t"t (; ,. (J • • - ' 

THE 'IIHI TE HousE ~c t ..,. r:f.' (~ 1 / 

I F AGREEABLE TO YOU ~OULD LIKE TO GO TO YOUR OFFICE ~I THE~ 

J.'ONDAY OR TuESDAY TO GO OYER YOUR PLAN WITH YOU ~y• ( 1 

0 M BARUCH. /~ 
3241'MD l) I. v ..\J•f . (i 

f J'l~' 1 \,. I 

' I 
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17\:.'UC 25 

rA .·· · ~ vO •. 
J ' 

J ,A., u t J 
• • • 

1
\, , • r l-
1 v4 ( " 

~ f->11/ 
OcT. 2 , 1941 

TELEGRAM 

~l BN NEI': YOOK , N.Y. , 

fiRS. FRANKLI N D. fWDSEVEL T. 

REGRET I CA NNOT TAKE L.UNCH BUT II' I 1.1. BE IN YOU R Of'f' I CE 

AT 2:15 ANO WIL..L. ~T f'ORtp.~~u . lOOK I~lG f'ORWARO WI TH PL. EASURE , /~ 

TO SEEI NG YOU U 
111

f ~~ ~ (}Jfl 

v'~ ~'B . I~ BARUCH . 1 ~1CAv ( . 

~~~~A;c\{2~ J'· /,,,.rl•( ' 

, 

• 

' 

-~ .. --.. 
I 



1 .~ · ... 

• 

Deu Ill'. ilu'acbt 

Tllanlc .)'OU tor 10111' lat.tAr and 
tor~ co.-nd4t.ion. Tour approval 
IJoO:.O.S uoro tl= l cun ru.:f• 

I bnvo "liO""'" r>:>no.;r put """'-'.,. 
!or q}. incooe t.ul 

1 :sba.ll hope t.o soe .)'Ou aoon. 

l:r . Bernar d Baruch 
1055 ?l!th .!.venue 
New York, lle• York. 

A!!e ct.i.aoat.elr, 

lou 



\ 
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Dear Mr. Batuoht 

R7de Pllrlt, •• Y. 
•o~eaber 1~. 1941 

• 

Ot ooarae, I wane )'oa to ha~• 
DJ Calepboae au-ber, aDd lt l e onl7 
beNI&Ie I haYe beaD 110 bullJ AlDoe we 
ao .. 4 ChaC I haYI DOC aent lt Co )'01&. 

IC la Rhinelander 4-2163. I aa 11YlftB 
la the bouae ac 49 &aat 8~th Street, 
bat haYe 4one ••rJ llttle aetC11nc aa 
Prallltlln hopea to aell both bo111 ... 
When be 4oee I ehall hAYe to look tor 
an apartaenC and ao•• ap1n. 

I want .-er7 auch to aee JOU. 
IC baa been •11oh too 10118 a1nea oul' 
laac Y1a1t. I haYa two aore leot11re 
contraota Co flll on the l?Ch and 18th, 
aa4 Chen I axpeot to be lD Washington 
prett7 •aoh of the tls e unC11 I go out 
1n Januar)' tor about a weelt on o1•1llan 
defanae. It Franklin 4oaa not gee 
off to War. 8pr1nga t or !hanltag1Y1ng, 
1 ~<111 be baoll 1n Washington the llfter­
DOOII of the 18th. Otherlflae I w1ll 
be 1n Waahlnr,toa the aarn1ns of the 
llat. Will 10• be there thent It 
Mt, de lat •• ltnow when Mllt :rou are 
to be 1n ~aeh1agton, •• I am eo an~loue 
eo haYe a obanoe to talk to )'ou. 

AtfeotloM tel)' • 

• 

/ 



I aa a.ldlJii! oo to you b lett4r 
t~ Fana :iaou.ri\y on tlla pro;>oeed •a;le of h-• • i .t.r "'111'dala. 

~ -i u to 110 dclwD in Ml'l¥ 
Mrua17 tor ihe iranarer. ll'o.Ud 1a1 oal'a 
to co? 

Sincerely • 

!.1r. Be mtli'CI 86 N ch 
597 Uadison Avenue 
IIYC 

/ c~ .. 

0 
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CW~;g~t txoG>.s 
.AM£ /IJ C AN HIS 'TO RY AN D 'T!IAYB£ 

100 B A ST CH I C100 AV !Po'U £ 

C H ICA GO 

' • 

l.~rc . Fr v.nk lin. 
Dyde Park 

Dol ano Rooseve lt 
~~Hv. 

!lo-;t Yor k 

Dear Undoo , I 
At the rcqucct of\~·. Born_i!d _:. • ~ r-uch j,h(l~, ca.rd io on­

closed boretritb I ao sond i q, ;/0\1- tcido.y by t~ t•epnid exr r ., ss c s.et of 

·' 

' . , . ' 

, .. -the La.kesido Classics . This set 1oos not i nclurle t ~; ia yor.r • ~ !lublic .. 
o.tion t-th ich !c do Trobriand• $ ~ r1o;: L\!'o in D-: ot;,. , TI.L: is an extrcc.e .. .,4 
ly inter, ct-i nc no.t-rat!v& ti.nd is t.l.a fh·~t t r a.nslt..t.ion l 1~to ~:t.,.tlsh. :.'o 1 L. 
can S\lppl y thia title i f' y()u nr~ b . tc rcs ted !or t3 . 50 . ·' 

i'ruct i n& tho se t c.rrives in .;nod order e n >\ thct you :n·o 
ploosed with it, r am , 

i'IE: : $Y 

.·· 

... BKJINAHU M. UAIUl C.:U 

' I 



I Jonunry 14, 1942 

De~r Mr. Baruch: 

Thank you tor your lett•!r 

about the Arthurdale contracts. I rlo 

w1ah ve could get th1s s1tunt1on nettled . 

I do won t to aee you, but I 

llove btoen so busy I h''vcn ' t h~d t1me to 

do eny ot the th1nga vh1ch g1ve me 

pleasure. 

Do let me knolf \;hen ~ou a re 

here. 

Af!'ect1onntely • 

• 
• 



BERNARD M. BARUCH 
~97 MAOISON AVENUE 

N~WYORK 

J anuary 12 , 1942. 

) \ ' ( '_/ I 

•v / 
f v My dear Mra. Roosevelt: 

I have· the l etter of J anuary ?th 
addressed to you by !Jajor •.Yalker. 

If, as he says, the homesteaders, 
after an examinat ion by their attorney, Judge 
Charles G. Baker, feel that tho contract i s fair 
and just, I can see no reason why any of us 
can object. 

I am no t yet satisfied that t he 
prices we ore charging them ere low enough 
but as long as they ore sati sfied, I ooe no 
further position f or us to take ln the matter. 

~ajor Walker refer s to the 
Arthurdale Inn which lost $4, 483. 3? for the 
year 1940 . Who paid that? That would 
have been 'a very consider able item toward . 
the payment of the houses, woulctn1 t lt? 

I presume there lo nothing you 
have i n mind concerning which you wish to 
see me, or I would hear f rom you. 

Sincerely yours, 

~ 

Wrs . Franklin D. Roosevelt, 
The White House, 
WaBh in ~t;cn, D. c. 

\ 



UNITED STATE$ DEPARTM£HT OF AGRICULTURE 
FAA.M KCUfll:lT'f ADMINI8TRAT•ON 

CM"~C CW THII!: A.DM!Nie'nlATQN 

llrs . Franklin D. Roosevelt 
The White HoU$e 
Wu:ai ngton, D. C. 

Dear Mrs . Roosevult• 

WASHINOTOH 

Tbis 11111 acknowledge !/iss Tho=Pson'• letter of Dec<>!tber 19 and your recent l~tter regarding the sales contract !or Arthurdale. 

The new lease and purchase contracts h4ve been compl e ted and will be effective a's of January 1, 1942 . The draft of tho pr<>,osed contract was first given to the llo!oeste&ders on Aueust 29, 19,1, but as a result of reco=oendations received fro:a tbe Hocestead CQI!Illlitt.ee and its Attor­ney, Judge Charles 0. baker, oeveral chan~es were made t o clarify the t ei'll18 and condi tions of the contract. The contracts ore novt being pro­cessed and it is expected that all eliSible ho.'o:este<lders will recei ve their copies within a very short tt.e. 

For your inforoation, I am enclosing copies or tho contracts W11ich are bei nfl used at Arthurdale and also a copy of a metoorandum !rotA J.:r . Janes T. Gobbol in which is fully outlined the actions taken i n putting the contracts into ef!eet . I would like for you to note particularly the fifth parauaph o! l:r. Gobbol •s o;e:oorand1110 regarding credits to oo 
given homesteaders tor rental paY11J0nts Clade 3ince l.!l,y, 1936. 

We ere all very pleased at the r<cord the homestuders are making in raducine their rental delloqueney. 'h"hon it i s r eiOGmbered thet in less than two 7ears the cusulative dolinquenc)' of Arthurdale roeid6nts has b<.en rod\lced rr.,. around .:;?, 000 to leu than C<-00, it can be seen what a good job tbey have done. We plen to o~ntinue pres sine thia 111a'lft.er and expect to liquidate all delinquency w:l.thin the next few months . 

We have not yet reached any decision r •iardina the continued operation of the Arthurdale Inn . In spite of increased bueine6s, the Inn is still operating at a deficit, and even if all depreciation and inter~st charges are completely eliminated_. the operatlr•g expens&o exceed incoruo . For tho liOnth of 1/ovembor, the Inn operated at a loss of ~68? .09, of which only 
~90 .)4 wu cbareeablo to building depreciation and ;;1)4 . ld to intereat expense. Tbu.s th01e was an operating lou of $1.62. 5?, over and above building depreci ation and interest o~anse . For the el even aontheper1od ending Nove111ber )0, 1941, t he excess or expenso over inco>oe, not including buil<ling depreciAtion and interest expenae, amount ed to ~),020 .10 . For your intormatian, .the l ou tor the !ull year ot 1940 uounted to t-4,48) . )?, excluo4.Ya of bu1ldina depreciation and inter..st a,.,enee. 

.... 



2 - Mrs . Fr anklin D. Roosevelt 

We hope to work out some plan to keep the I rm operating; but as yet 
we have not been able to reduce actual operating expense s t o a poi nt 
where they can be met from i ncome . We have not made any fi:~al de­
cisi on but you can see from the above figures that t he Inn carmot 
continue t o operate i ndefinit el y on t he present basis . 

If t here is any furt her information we can furnish you, please call on 
us . 

Sincerely yours, 

P~~ ---<; -
As: i.tant Administrator ;' 

Attachments - J 

·. 

, -.· 
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RP-IrG 

T01 Wajor John o. lalker, baiat~~nt .ldminhtrator 

fliOih J ... a T. Gobbel, .lotio& Director, R .. ettle.ment Division 

SUBJECTt Arthurdale - Salea Contraota 

In order that JOU aay have a oo.plat~ picture of the contract aituation 
at .lrthurdala, 1 wiah to outline tha atepe which have been t.alo:an in 
oonnaotion with tba aala of h011111a to homeateadara. 

You will recall ttu.t n ori&lnally planned to aell the bouoea to the bOM­
ataadere throUgh a HDMatead ·•uooiation, but u a reault of the reoo-and­
atiou ot tha .lrthul'\Jala .t.dY1aory COIIlllittea, tha !dldniatrator approved 
the uaa of individual contraota between aaob h01l8steader and the 0oYerDII8Dt. 
Tlda naoa..aitatecl a ce~~plete rniaion of selling plana, but I baliava that 
auch aora aatiatactory reeulta will ,. obtained from the use of individual 
contracts. 

I. propoaecl laue and pur chua contract tor uaa at Arthurdale' ••• drawn up 
b)- the Solicitor'• Ottica with the balp of the l<eaattleMnt Dhiaion. 
Thia contract proviclaa that \lpon tha payment bY the purollaaar o! all awu 
dua tha ClcnrnMIIt Wlclar tha proviaiona o! tha oontraot, the Oovanuaant 
will u.oute and dalinr to tha Purcbuer (hOMateader) a quitclaim daacl 
covering hia prcpart:r. Tlw paJIIHinta are calculated on an amortisation 
period ot forty yaara, but tha hOMataadar 11 all~ad to pay the ontira 
UOUDt anytiaa aJ.'ter tan year a it he rle he a to do ao. The monthly p&JJ~~~nta •. 
incliiCla Y&rioua amo110ta !or princ.ipal, interuat, tuaa, inauranca, o-1oH.y 
axpaoaaa, and a&inta~a raaeroa. 

Tba bcaeataadara who antar into laue ancl purchaaa contraota will be given 
oraclit tar all ~nta .ada on tnair Ta.porary Licanaing .lcraaa~nta 
(rental oontraota) ainoa llq )0, 19)6. Thia uouot will be oraditad aa a 
final ~t on tha -tract after all other required pq.anta are u.cla. 
Por UMPpla, auppoaa a hol!aataadar, who haa paid a total of ~)00 batwaan 
19)6 and 1941, dpa a laua and purohaaa oontraot tor a bouaa which bu a 
aalu prioa ot J?,O, .lttar ba aakaa par-nta on prinG1pal totaling $450, 
ba will be gi.Yan credit tor hia prnioua ~ntl ot i)OO, provided tbat 
a llinia\111 nt tan yaara . haa alapaed ainca thli data ba ei ,.ned hi a laaaa anol 

' 



2 - Jolin o. llallcor 

pu.r~uo oontraot. No homeote&der em be ginn a quUol.&1m deed until 
at leut ten years af'ter the ai .. ,;ning of the le.ue atd purchase contraot. 
Although ho aq make prop-nto o! prinoipal in &liiOunto ot not lou 
than ton dollaro at an;rt.ia& be dooireo. The final payment of teo dollue 
will not be aooopt~d unUl at leaet ton yeiU'o after the contr&Ot gooo 
into erreot . Intereot charges ooaeo when all principal payments, except 
the final payment or ton dollar a' havo boon 11&4~. 

1 would llko to oall you.r partioul or attention to the fact that h-"''o­
oto&doro will rooeiYe orodit only tor the rent paymonto made by them 
oinco Way, 19)6. You will roo all that tho early hOIIlaotoaders wero ghon 
oo-oo!lod oaloo oontraoto whon they tirat ••• to Arthurdale at an OYer­
ago oalea pr i ce o! i5,000, whio h required aoothly payment• or approxia­
otely 522 per month. Thooe QOnthly paymento did not incluao toxeo, in­
eu.raoce, i nt.,rvet , .al.otenanoe, or cooloaounity u pensee. l!ecauae tho hOIIlO­

·oto&dora -.ere wtable to moot those large oaonthl;y chargee, the eo-called 
saled o~ntrac La •er~ later cancelled and Temporary LicGoaing Agreem.nt e 
calling for rental payment a or a~proxi1110toly 110 a aonth wo re oubeti tutod. 
Tho !act that pa.)'108nta ude prior to ils.y JO, 19)6 will not be orodited 
io mora than o!!oet by the !aot that the oalea prices have boon roduood 
!roa an ¥Yara~e of CS,OOO por unit to {L'1 average of around t.l,OOO par 
boaute&d unit. 

Tlw oollin& priooo o! tho ..arlouo unite have bean baood on the obilit:r~to­
pa;y of th• average ~011eate&dor ·nth t he prlceo Yarylng be~woen tho indi­
rtdual housoo and tho oovoral typo• o! houoeo. In arr1 ving at the oollini! 
pr1coo, wo tri•d to consider whkt we t hJU&ht would be the averaee incoeao 
of tho ha.ootcadere under normal conditione rathor tbon the pro•ont high 
wagoo baing earned by moot o! thom. lou will recall that i n 1936, wo 
ucla an appraioal of each ooporato unit and arri ... d at a valuation whicb 
wao to be uood wben tho hoaoo wore oold to the Arthurdale reoidonto. Tho 
aYorago Yaluotion placed on the houoeo at that tlme was approx1aatol;y 
fJ,200 per unit. In woridng out ou.r present plana !or ooll1ng tho bOAeo, 
it woo roaliaod that tho h<>Mote&daro would not be able to pa:y an:r whoro 
ooar thio ..OUOt, and ao a rooult, tlul oellin& pr1cu tor all unite woro 
roduood proportioa&tely to an anraeo ci" oliibU~ more than i l,OOO per 
11111t. r or :rou.r io1"onoation, I ""' liating bolCIW tho average oellin& prlooo 
o! tho throo di! foront typoo or houooo and aleo tho &Yorago appraiood 
Yaluoa o! thooo auo bouoeo ao dot..,.iaod by an independent appraioor ia 
19)6. 

Yaluo 
1936 Appraieal 

.borqo 
Sollll!f Prioo 

Avoraao 
lloothly Paz-nt 

llodcoon llouoao $2584 t 750 Jl).l9tt 
Wacnor llouooa )818 1,108 lb.J)<t 
St.ooo llouooa 4304 1,249 l8.8Jtt 

*Iota - Inoludoo 1nau.ranoo, tueo., oo..uai ty uponeeo, intoroot, an4 
.ain\enanoe reeer.e. 



' 

) - JobD O. Walle• 
I 

In o.-r that all lloMet.&dere ai&llt tully underotand the e&lee propoeal, 
•• prepared. aiatocrapbad oopiaa of tho propoead oontraoto and diotribut.d 
oopieo to aaoh h ... ato&d !aaily at a general ••tina of all tbo lloMat.&d­
ora wbioh wu bold on .!.quat 29, 1941. lloarl-y ))0 Arthurdale rooidenta 
nre proMnt at thia Metinc and the F:>.l wu r opreoentad by llr. Clarence 
E. Pickett, llr. Walter Siloon, and q .. l!. 

The Wl'llll of the oontraot, aalu price of eaoh indirtdual unit, 110othl;r 
~Dh1 and other oonditione or t .he propoMd 1 .... and puroheot Gontraot 
"" CODe OYer &lld a.zpl&iDed ln det.&ll. !be bo••te&dera were gi'f'en an 
opportuni t;r to uk quotione end nory a !fort waa ll&do to npl&in tully 
tt. 't'Viouo pointe r&ia&d by th•• Utor about throe boura o! uplmation 
and diaouooion, a o.-ttt.ea o! boMatoadera, with llr. Dan Hou1bton u 
cb&1..ra&D, wu eleot..ed to ao OTer the oontract in detail md •utait rec­
'MU"'•tiona !or any '"""t.d ohana•• which tho boaeatoadno thoucht 
ahouU ba ll&do. 'ftlia oo..S.ttoo had ,..,.oral •etingo with reprooentatino 
of tho FS.l md lator o~~ployad Jwl1o Cb&rloo O. Baker, an Attorney of IIDr­
actown, Woet Yirsia.ia, to adrtoe tb• on tho l eaal point. wbioh they 
railed in oo~~Motion with tho oootraot, 

Tho o.-itteo wu g:I.YOD onry opportunity to eut.it any rooo-nclotione 
!or ·~·· in l.ae contract, They did a n ry thorough job, and with tho 
holp or Judso Baker, dra!tod quJ.te • nuebor o! propoold ch&npl_ wbioh 
they eut.ittad to uo !or e>onoidoratioo. lloot o! tho ohangoo wero aocept&d 
by tho PS.l and nre inoorporat.ll. in tha rma&d oontraot wbioh will be 
uacl at .l.rthur<lale. • 

.l !1nal ••Ung o! roproactatina of tbia o!!ioe and tho h..aot<>&dara• 
ooaitt.ea wu hll,cl on Tlle&day, Dle> .. ber :J>, 1941, Judp llal<or, tha •-­
a1tt.ea1o attoi"'M7, wu preoant at t hil -Uog and bo upro01&d bi.uol! 
u boina eatiet1&d witb tbo reYie&d oootraot and &dYioad. tho c.-ittae 
to aocopt it. !be o~ttoo t.hon Yot.d to hole! a -till& of all b­
oto&dera em JODU117 1, at wbie>h taa .Judp Baker woul,cl auwor any pointa . 
whiob aicht be roia&d by tba baMoto&dare.· 1 • uno!!ioiall7 ac1Tie&d that 
tbil -tin& wu bald ond thot the hOMeteac1era appoor&d to ba aaUI!i&d 
with the oontraot, 

Tho ol,cl TlllpOrU'J' Lio.,..t.,. Acru mta wxler wbioh the lloMatoac1era oo­
oup1&d their b..ae haft belli OIDIIellad. u nt Dlc•bor )l, 1941 and the 
IIA' oolltraota will ba Mde atrootin aa of Jml&U'J' 1, 1942. Tho nn 
leu• &lid pvohaae OOiltruta aro bo1na dr..., up !or all alilihl• h..a­
ato&daro who ban i.tldioatad that thOI)' with to anhr into a leua and. 
purobue ecro-llt. TbCIII 11oMet~lder1 who do not wiab to purohaae will 
be g:l. Ylll a 11ft ron\al oo11traot wbioh it eiailor to tt.ir ole! rental OOil­

truta -pt that -t~ rental PI7MDt• IUide lllbooq~~~nt to Jc....,. 1, 
1942 will not be orec11t.d t•ard• purohaee prioa 1! the h ... oto&dar at 
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4 - ~ o. 1falbr 

- lawr d&w a.Ma \7 bq. ._....,, U.. - naW soa\raot dMa 

..,.nM \M\ all reaW ~-- _. loeatm *' )0, 19)6 -s IMsmloer ll., 
1941 .Ul loe.-..11\eol • \loa ,.....-.. prtoe ol U. --.WM ai\ lt a 

1-_. pvellue -\rM\ 1a a1ped at - h\ure da\7 • 

'1M tallala& cr1Wr1a tv elS.IlloUi\7 tor 1a ... aai pllNb&M -trMw 

a... a... ... -h!'* •. 

1. tM > sttw= -n 1oe .,... .... , 1a oWcau-.. \o u.. ~­
--' tor NDt, F1HV1•t.v, s\7, , 

2. 1M t-n·.,.• .n ao\ 1M • wl'tr Nllet. 

). tM .._........ .n -' - liOn \baa ·~ \o .&nlluUl.e c:.­
.... aUft AMMlau •• 

4. U a ~a\Mdar baa n..S......t a ..Uss ot u-llaU• at 
-u.n t• em ........- at aWpu ... \o u. O•nn-\ 
a nab 110U.e l7 later ~ tor pa,._t ol hla pa"' 

Iilia oWpu ..... nab ~a\eadar .U1 ut b7 all&1bl.7 tor 
laue _. pvollale s.\ru\ tar at leu\ au -tb& an.r 
u\7 at NftCaU• atac whleb Utts b7 ••t _,all 
evra\ MUc7UMa &7 U..J loa- ... . 

n 1a ap..W \M\ ..... , -halt ot t.11a ~awadan wtll b7 &Ucible 

aai ..t.U ft.ab to •tar iato 1- aai pureb ... ••traote lliaHiaWJ• 

IID7t ol tile r nde••c ~aw&OMre are u.k1Ac a "'7 r&&l ettort to ~ 
.. \lla1r paa\ ... .WpU... and u l7 II&UeYW \bat -t ot tb7tt wtU 

A&JPl7 tar 1a ... a4 parsUa7 -\raaw wttbia U.. aat Mnral -u.a. 
Ia \lila -uoa, I tlllalr,... wtll b7 1n\7rMtw \o a. \bat u. total 

Uliall•M7 t or r•t ol all llcee\eadere ,... rea141a& • t be pro,.ot bas 

..._rei wad triR1 a hlp ol arsliiWl $7,000 tito J&&ra aco to l77e \.baD t100 
• U.e•loer )0, 1tu. I teal \h&\ \lila l7 ., &SIIall•\ resortl 7Dd \&7\ Ul7 

' " a' m .._ _.. n&l -us.... 1a .ur \o ,....... \b71r ..,,.. 77• 

n.,. - \aU _.., priM 1a b7lJia evna\ 1a \llelr oWcauo-, aai 1a 

tM\1 ~ ol Ul• ~ ~ -\M 1n -..... latvaUJ, .. ars plss .... 

wtUI Ul1a ,....,... ..s .. are U1a& eY&rJ\Itlea ,..S.llole w uoo11ftC7 U.. 
...,17\s ,._, at all sU dHU 1a IRIM1Uoa w -uiiC evrea\ oWpu .... 

'1M- ~Macer, *'· IIU.tv• 1. *"• bas- ...,or\W tar ~t1 -s I feel 

\loa\ w1\ll b1a • Ule Joll .. - upee\ -u.ew 1sp~\ oa \117 proJeet • 

., 
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Mrs . Eleanor Roosevelt 
The White House 
'llaehing ton, D.C. 

Dear ~!re. Roosevelt , 

Arthurdale , w. va . 
December 7 19'11 

In your letter to Harry Johnson X: 
written in October you asked for word of t he ; rogreae 
of the d iscussion of the permanent contracts . Th1s let~ 
ter was turned over to me last Friday,Dec . 4, 

.. 

The lawyer that we asked to advise ua ie(Judge) 
Charles G. Baker who has been interested. in Arthurdale 
since l t started . He wanted fir st of all' to see the law 
which authorized the sale of the homestead property bY 
the government. He wrote to the Resettlement Office 
three times about this and finally received a satisfac­
tory answer to hie inquiry . This correspondence took con­
siderable time , but he felt it was necessary before he 
cou~d advise the sommittee.we finally met with him and 
agreed on what eeewad to us necaesary changee. Mr . Baker 
told us that he expected to be in Washing ton soon after ( 
our meeting(Monday Nov. 24) on coal business.While he 
was there ha would try to contact Mr. Barr's Office and 
ta~ over the changes with the legal divia1on there . 

On Friday,November 28, whenthe cancellation notices 
came out, I called Mr. Baker and found that he had not 
gone to Washington as he had planned ; but he ~aid that 
he would write immediately asking that someone from t loe 
l.egal Division come to Arthurdale so that we could dis­
euse changes in the contract with them ol wrote to Mr. 
Barr also,mail1ng the letter Friday Evening(28) , on Tues­
day,Dec.2~I wrote another letter to Mr. Barr 1n which I 
said that it it was not posAible to get someone from 
the Legal Division to Arthurdale in t i me to consider 
revision of the contracts that I would try to arrange 
to coma to Waehingt~nmyaelf to discuss this matter. It 
would ba better for Mr. Baker to do this but we canQot 
afford to send him. 

To date these letters have not been anewered. Our 
present contracts expire the end of this month.I am a­
fraid that the contracts which we are to sign will be 
drawn up without .giv·ing us a chance to discuss with / 
Washington the quest1pns raised by ~r . Baker. The bas• • 
for these questions is that some or the provision• in 
the contract might be used later to cause the Homestead­
ere trouble since the government agency administering 
the• 1s likely to chanSJ!;eepeciany aa the contracts 
specify that they"may be assigned by the government •" 

' 

.. 

I 
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At a meeting or the Homesteaders he ld November 
30, ~otion was passed request i ng t he Advisory Commit­
t ee to have its next meeting with the Homesteaders at 
Arthurdale,it poee i ble, betore the contracts ar e etsn.a . 
They telt the need or advice . If it i s not poeeible tor 
the oollllll ittee to IJ)eet t hey will appreciate 1t if any 
or the members &I ' nu ,.., t·ra ot the committee can r;. ... 
IJ)eet with tham .How-ever , unt11 the Resettlement Divis­
ion of t he Department of Agriculture can g ive us the 
t1nal form of the oontracte,it will certainly be d1t­
f 1cult for the Advisory Co~mittee to advise ua. I can 
send you a list ~f the changes we coneider necessary 
if you wish to see them . 

we wish t o thank you for your interest 1n th l s 
matter end hope that we can report someth i ng more de­
t1n1te soon. 

Sincerely y'ours , 
/Q_ ._ /1 rv «; /~ 
~- c_ ~ 7'<./ 
Daniel E.Houghton 

o-~ 
DSH/sh c ~ 

\ 

.. 



April 28. 1942, 

o..,. .llr, ll&Nobr 

i.e oa ila,T 29t.h thil 1•r 1 and I hope it 

wlll. be poaaible ror )'Oil to eo dooa 

1d.t.h •· 1 .ant )'Oil tor a apecial reuon 

thia 141&1'. 

llr , B. 1!, Baruch 
597 Ladison Avenue 
:Jew 'X'crrk, Uew York. 

Artact1onahl¥ 1 

l 

I 

!Uu 
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111¥ 2S, l'/42. 

The encloaed co~roe~enco 

1s aelt-ecplanat.ory. Alt_. ~eading it, 

I wonder 1l .rou would be w1ll1ne t.o ••• 
,, 

~. RHde~ ancl llr. 'nlorpe. - -
I tdll appreo1at.e it 1t 700 

Will ~t.um the fllo et\W :fOG baft 

fSnS•bed with ito 

Artect.s-tol.T, 

• 

\ 

Pile enc. (••• lt.t eched sheet) 

llr. Bernard Baruch 
597 lladlaon Annua 
N .. York, New York. 

VDS 
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SENT TO Ill . BARUCH 

Letter G. Allan Reedor to lira . Roosevelt dated April 6/42 
" lira . Roosevelt to Reodor1 dated April 9/42 

Copy ot letter !rom Reader to Merlo Thorpe, dated 4/15/42 
Letter Roeder to Wro, Roooavolt, dated 4/16/42 
Letter Vro. Roosevelt to Reeder, dated 4/27/42 
Letter Reeder to Vra . Roosevelt, dated 5/1/42 
Let ter M •• ' "'"' Yiss Thompson to Reeder, dated 5/7/42 
Copy o! l etter Merle Thorpe to Reeder. dated 5/1/42 
Letter Raeder to llro. Roosevelt, dated 5/14/42 · 
Letter lira. Roosevelt to Reeder, dated 5/21/42 

Wr. () . Allen Reeder 1 
179 East 77th Street 
Hew York, New York . 

• 
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THE WHITE HOUSE 

WASHINGTON 

V1a BIJ.TU..OI~ & Ol£10 ItAILliOAD - -

5t26 P.M. - Lv. Jorcey City 
10t40 P. ll. - Ar. 1/ash. 

llaOO P.ll. -LV. YtASH. 
6al4 A.ll. - ~· !lrS/IIlJ)lG 

••••••••••• 

ll1lO P.U. - LV. N;.,,mJNG 
6 a 25 A. ~t. - AR. \lASH. 

6a •s A. IJ. - LT. Wash. 
lltl8 A.ll. - AT. J•rsey City 
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I I l':mo,,,J..,tt 
I ,,.., .~. IJ).,l o/ 

MRS. FRANKLlN D. ROOSEVELT 
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~ 29, 1942 

Dear 11r. Barucb a 

I u eooloein& a latter frta rq 
oorreaponclaa\ wbo 1a eo •ro~t. up about. 
Arthurdale, itY1cl..,t.ly he doeo not. want 
t.o ••• ;youl 

Ill". Bernard Baruch { 
' 597 llad1son Avenue 

NYC 

'/ G. Allen Reeder 

\ 

I 
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BERNARD M. BARUCH 

.597 MADISON AVENUE 

NEW YORK 

Uy dear Mrs. Roosevelt: 

I 
I I 

L!ay 28, 1942. 

Immediately upon raceipt 

of your letter I called Mr. Reeder and had 

a talk Wlth hlm over the telephone a nd v:e 

are going to get together on the subject. 

I shall get ln t ouch Wl th 

Merle Thorpe whon next I am ln Washington 

And have written him accordingly . 

I hope your Arthurdale 

vlslt will be pleasant and I wi ll be 

wa1tlng and watching th~ news. 

Ura. Franklin D. 
Tho White Houae, 
Washington, D. c. 

""""'f!W''t 
Rooeevel t , 
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1' t-i~~ VII lilt., t tOUL L 

WAO:.. tt iN(.lY()t j 

Yay 29, 1942 

Dear Yr. Barucl\1 

I am enclooing a le~ter trom ay 
correspondent who i.e so wrou&h t up about 
.l.rt.hurdale. Evidently be does no~ Wllllt 

to see yous 

AUectiona tely, 

- --&{. 

.iJ:;,..u .f)!. L .t 7 kk ? 

7Vo J 
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July '• 1942 

Dear Mr. Baruch: 

I rio not knov whether I &llould 
bother you wlth t he tollowlng, but I feel 
you ar e tbe only one who will ~he me an 
hone s t ROK·(llr. 

Mr1. Helm wr1tea fro~ GrnyYllfe , 
Ill1no1s th ... t 0 The Cont1Miltal 011 Coa pany 
keepa a derrlck on eYer, well ln produc­
tion nnd there o~ hundreds or we l l• ln 
thle area. ThlB menno th9t thoue~nda 
of tona or nte~l are 1m~obll1zed beoauae 
theae walln are toaenn nntl pronuct1on 
or now l'el l • banned. !he lndeven<len t 
oil producer• lns lat the blf po~pa~lea 
~.nve t heir reprea~ntc~ 1vt-a on t he O.!·.!l • 

. and t hey control the board's deola1ona. 
-

!here h a J'Wior t h ... t nll oil 
lenHea are to ba frozen (ln thla area) for 
the duration. The Gulf coapany hae !lYe 
year leoaea on the property around Gray 
vlile, north 11nd ~outh. There le one 
aore year tor the le" aea t <> run. Gult hae 
done nothlng end they are hoping ( the 
t a ra people) to glve the le• see to one 
ot tbe aaall coapanlee vban the lettaee 

, expire. free&lng thie would aeen en 
1ndet1n1ta delny. the Gulf onn attord to 
bold the oll ln tbe ground." 

I undoratand \hat th1a oll 11 
blgn srade, oan be taken by boat to a 
plaoe 1n llllnola and aent by plpe 11ne 
to tne eaet arid also to Canada. 

' 

' 



Mra. Rela 11 not peraonall7 1nter­
e ~ted 1n oont1nu1ng the produot1on ot o11 
on her ovn land, but eo .. 07 or theae ... 11 
people ha.a had oaab 1nooaee for the fire ~ 
time ln t heir l1vee. If 1t 1e ao d1ff1cult 
to ge• o11 froa Mexloo, eto., because or 
the 11ni.1ngs or sh1ps , I do not \lfld"ratnnd 
vhJ these t1clde have beAn frozen, end whJ 
t he ete•l 1R not beLna used, 1f 1t 1s 
r1gbt to stop production . 

llz·s. He 1111 81\)'8 th11 t the people 1n 
that area do not uncl ··r Htnn,'\ th1o 111tu11t1on, 
ee~eolall)' •hen thoy l'f!ll<l or tho nhortap;e 
ot gac~ol1ne a ml fuel o1l 1n the east. ~he7 
know ~e. Kola 11veR i n ~asb1ngton 1n the 
v1nter aad c~me to ber tor explonnt1on snd 
help . 

1 6 a leavi ng ~~~~h1ngton on ~ondqJ 
to be gone about ten dAya, ~lthou?h I &a¥ 
return l n tb~ ~eant1me. 

Atfeot1on& te ly, 

•( 

, 
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/- , I 
~M.BARUCH I 

597 MAoi!I"O'FrA.-et+ti"-- / 
NltW YORK July 6, 1942, 

My dear Mrs. Roosevelt : 

Your letter of July 4th reached me at Port 
\'lashi ng ton where_ I e.m for two days . I s hall make 
inquiries regarding its subject met ter and r eport to you, 

No matter how much money ConGress votes Leon 
Henderson, nor how much in subsi dies it grants, price 
control will be a failure and destructive i nflation will 
overtake us (it i s creeping upon us now) unless the cost 
of living is held in check . You cannot bl ame l abor for 
demar~Jng increased wages if the cost of living continually 
goes up. You cannot blame agriculture for asking in­
creased prices for the things they produce if what they 
have to buy, including labor they employ, is c ontinually 
increasing in cost . 

We must show 1uore intelligence and lliUch gree ter 
courage in solving t he probl ema that increasingly press 
upon us , Othe1•wise we shall lose tho cont'iclenco of the 
public . Then, if peace terms are offered to us, you 
will find the people more willing to accept them. The 
appeo.sers will have readier ears into which to ·pour 
their suggestions . I do not wish t o turn bad! the 
pages, nor do I ever say "I told you so", even when you 
were good enough to ,say how right I have been, 

I have offered to the President e plo.n which 
I think will hold things where they ere. It wlll require 
ingenuity and boldness . At 121is writing, I do not lmow 
whether my memorandum got to him, 

..... 
Mrs. Pranklin D. Roosevelt., 
The ll'h1 te House , 
Washington, D. C, 

' • 

Sincerely yours, 
~.,...../3 



BERNARD M. BARUC H 

097 MADISON AVENUE. 

N~W YORK 

' I 

\ 
' I 

My dear Urs . nooaovult : 

July 15, 194~ . 

Herewith ls copy ·of a 

letter from Mr. Ickes ln answer to yours 

of July 4th . There lA no r eason why 

Mrs . Helm should not ace lt . 

I arn wonderlni; whcthel' 

your lllttor hnd anything to do with the 

11pe~ch Ickes mnde lnet night. 

As ever, (' "}-~ 

• 



C 0 P X 
OFFICE OF' 

PE:TROLEUM COORD!liATOR r'OR WAR 

WAS!IIWTON 

J uly 1", 1942 . 

~y dear Bern i e: 

I hove your le t ter of July ?th concer ning varlous questi ons t ha t 
h&V<l bee n r a ised ln corres!)ondence with you and I off'er the f ollow­

,ing comments in this c onnec t ion: 

W\ th r espect t o the statement thnt the Continental 011 Company 
keeps o. derrick on evAry wel l tn pr oduction , I under stand that th1s 
ls no t the case . Derrteks are reta ined only o n thoc c wAlls which 
ho ve l ow bottom hole pr e s s ures nnd i n which t hey expect to have to 
do further work ln orde r to mRintain pr oduction . The whole que• t1on 
of material now in use in o1l f ields , but which mi ght be l' e Clliimed 
for use elsewhere , 1s bei ng inve~t lgated at present by the lridustry 
and by my office as well. 

Neither the dr tlllng of no r the produc tion from new wells i s 
banned. Conservation Order M- 58, which regul n t eo drllll ng opera­
tions , w"s lesued by the w.,. Produc t \ on Boo r d .for t he r>urpose of 
controlling the use of steel and other critical mater ials i n ot l 
f\eld oper a tions , to the end tha t the mos t eff i cient use would be 
made of e u eh materials . 

Your correspondent writQ& of the domlnn.t lon o f the "O. P . B. 11 

by the r epr esentat ives of the big otl companies . I or e.sume tha t 
he intended t o refe r t o the Of f ice of Petroleum Coordinator (O.P,C,) 
IC so , I am at B loss to understand the basi s for h t s charge . I n 
brin~:~i ng to gether a start' or men, tecnn1c~tlly trained and experienced 
ln o1l , we h ave neces~arily d rawn upon t he i ndu ntl'Y fo r poraonnel, 
I am confident , howov P.r, th a t the members of my staff, whether drawn 
!'rom the rsnka of the l " r ge compantes or the •mall, are wholeh eart­
ed l y devoted to the cause of w\nning the war. I n a l l cosee , they 
hove, I am sure, freed themselves of e ny previous Arf1ltattons to 
serve the public interest wi thout rese rve. 

I know of no law or order 11 treez1ng oil leaeea for' the dura­
t ion". I am advi sed , howev er, thnt under the Vin son Act , the l eesee 
mi f!ht be able to pr otect h imself a gainst the expiration of e lsas e 
If he coul d establish that h is f ailure to secur e t he production, 
which woul d au tom,.t1cally extend t he lease , was due t o hie inabili ty 
to secure the necessary mn terial to d rill the r equired well s . Per­
miss i on t o u5e materia1 t o drill wells is restric t ed under Conserva­
tion Order M-58 , Wh ich order was promulgated u nder the authority 
contained in the Vinson Act • 

• 

I am not acquRinted with tne specific Grayville sttuatlon which 
your correRpondent mentions . If 1 t should r e f er to Gr ayv ille, Edwards 
e nd Whtte Counties , I llino is , AS I prcoume it does , I ~• informed t ha t 
development in thrs1area has not been restrict ed to a g reater degree 
tha n elsewhe r e in the c ount r y, I n taot, I a m eorry to say thet beceu~ 
ot the lack of a decent conservation law in Illinois , produc tion In thb 
state tor years haq been v irtually unreat rioted , rosult1ng in 8 oub-
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eta~ tie.l reduction in the ultimate on r ;,covery , as compared with 
what would have been possible if sound co nRorvatton praettces had 
been observed. 

The shortag e of gasoline and fuel oil in the Eastern Sta tes has 
been due to a lack or transporta t ion rather than to any shortage of 
oil production at the source . In pre-war days, the E:astern Seaboard 
area received about 95~ or its petroleum supplies bl tanker movements 
from the Gulf Coast. The s lnk lnn;r. a nd g~neral submarlre menace , . 
toget her with the d tlve r sion of tankP.rs t o mlllt~ry service, have 
almos t dt'!stroyed this method of tranaportation, and we have not 
yet been able S& altogether to make ' up t he def i ciency. 

We are doing o ur best to meet thi s Cl' lt leal su pp!y a l tua tlon 
by p r Psslng into service all aval::.Hbl,; t ank c.• r>~ , bar~e:; , Rr.<1 pipe 
lines, and makln~ ever y effor t to see that they ar d utilized with 
a maximum degree of efficiency. Fot· example , we are d i gging up end 
rE>l ocatlng 1 , 400 miles of used pipe . The War Product ton BoR.rd has 
g ranted the necessary priorities for t he building of a 24-inch pipe 
line from Telllas to Illinois. Tank car ~hipments, whi ch t n normal 
times average about ro , 000 barrels dally, have not reached a level 
of over 720,000 barrel s a day . I wish to emphe.n i ze thPt t he 
problem 1s one of transpor tation r•.ther thnn n ne of production 
shortage, as suggest ed by your cor••espondent . 

When next you are i n 'Henhing t on , I shoul d be g lad to diseuse 
with you personally any of the quest ions raised in your letter and 
I appreciate the opportunity tha t your letter has g1ven me to answer , 
at least in part , some of the statements that have come to your 
attention regarding the oil •ituation. , 

Sire crcly yours , 

.. 

-



I 1 AR V l!l'AR TlllliT 
Headquarter•, sorvicee ot Supply 

llashington, D.C. 

To: Lt. Colonel Clifford V. Worgan, Chief ot Commodities Divieion, 

Headquartere, S.O.S. 

Second Report on 

Reaeono for Strength ot German Economic War llachine 
_) 

With Compl~te Setup wnich made their Success Pooeible 

Important Rocommondatione !or the U.S . A, 

with r egard to 

Tho Special Requir.,.en to ot War 

4LFRl:D BERGIIA!j 
Consultant, 
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.J..q a, 1942 

UnG:JIT 
~UUll Nit LT COL. CLlf~'ORD V. WKGA!l , II. C • 

SUBJiiCT1 Second report on reuono for strength of GerJIWI economic• 
liar llachino, end ertr"""'ly il>;lortant outline ot Gonucy1 • 
COlOj)ltto oetup which hao ll&de their oucceaa poaoible. 
•:.pecial R.cjuirea«lte ot ller" 

l. Econo!!!1c !lob1lbation tor Wer 1n Gei'I!I!W'. 1933-1942.-In view ot the s eriouo and critical poa1t1on that tllia country is in at thie moment, I teol that it il tq duty to give you, without any dele,y, a rough outline 
ot the econollic aotup in GorliiAil,J, aa there m.a7 bo illlportant tactora even 1n th1o quick review ot that po.,.rtul machine which al.ght be uaed to help our 
progr811l, 1 baliove. Tho eo "Special lt.cjuiruento ot ller" are eo a1mlliar 1n 
aaoh ocuntry that there io very little dittarenca. 

2. lle,y I re!or tiack t.o tq tirot report otating that it was the 
detorlldnat1on or tho ex-eoldiors or tbe last ..... co.bined with tbe desire o! 
tho O.nun J.rrq that this tiae their Whole economl.c structure ohould bs goored 
entirely to tho Araod forcoo to tho oaallest detail tor a succeootul war. 
In ro:1 tl'avalo in tho yearo Juot be/oro the war in Gorrun,;r, ~land., and France, 
and in report. to peraone in th1a goYorNIUIIlt, I continuall7 warned m:t friend• that th1o powerful oachine could not be atoppecl b)' aorely hiving a good. J.rtq 
&nd NaYJ. I had aaen tor yeora in Gei'IUJIJ' that the Armed forcu were only one pUlar in tbil ecoaoml.c utup wbi"b was det.,.llinecl to conquer ~ps, 1t DOt 
tho world. Juot aa illlportant wao tbo economic setup tor war. Those German 
ox-aoldiere, u wall ae "''flY ot tho otricora, bet to go into private lito &nd try to earn a living under various conditione. Thc7 were from practical 
uporionco well intoraod ao to tho probl ... they >IOuld have with tho civilian population, indllotry, agriculture, banking, etc., when tho7 were called into 
tho oarrlco with tbe laoio. They organiaod Genlll!¥ d.own to the laat pin. 
Thio 1a tbe roaoon tor their aucceao in opite ot their lack ot certain raw 
m&teriale ot groat l..mportanoo and tbe e.rtects of the laot war. In other ..,rd.•, 
tho defeat of tho laot war wao tho thing which made t hooo aan roaliao what to do to win tha next one, while the ouco01oful n.otiono tri~ to prepare tor war 
purely froa a llilitar7 baoie. Thio wao true until tho ti.De ot the tall ot 
Franco, ao Franco waited teo long to choogo ito econoaic ootup. France never 
1o0ko up to what th1a l!conoml.c liar llachino meant only until it wu teo late 
and their country wao c"--)lot•17 dotoated. Kitlor than organiaod l'raoco e.lona the aamo linoa aa ho bed Ooruny to etill further hie plano. Although Franco 
A:rtq had been prepar1nc for War o1nco tbo laot war, they were without proper 
plana tor diroctin& induotry and labor. 

3. While in o.rm&cy traveling by car in 19)6, 1937 and 19)8, I 
oaw at leaot 150 tlyins tioldo which wore vhiblo trora tho road, wbUo in 

_ , 
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England durin& thio time I oa~t only one or tw, and 1n Franco ver !ew, 
Thio ohowo a bit of the oill.it ary set-up •• outlined bolow. 1n1Ue 1n 
Franco in 1939, I had tho opportunity ot mooting the than Finance 111niotor 
and h tor Prime 111niotor and ho aok JDe what I thought o! tho French o1 tua­
tion. I sai d that, although I had been with the P'rencb Army and lmow that 
t heir Army was quite good, they wero only organized f rom a military point o! 
view, while forty oill.lion people in France were not organised. Against Frace 
s tood eighty million Cermane all geared to '·"'" •s ~otploinod i n t.ho following 
review, Hera is the set-up ot that comPlet e or ganization which could and 
must, with certain chan.gee, be us od by an.y democracy under the r~guirBIIIenta 
tor wer to save itoolt. It wao tho l ack ot auch o total organisati on ot 
the civilian and economic forces geared to tho Armed forces that ruined 
France eo quickly, that hao put S.itain in her perilous position and that io, 
in my opi nion, ot the greateot danger to this country. Soriouo otu<17 ot oo•• 
or ito use i.mmediately wher eever possible 1o paramount it "" are to eave thio 
country. I am convinced. 

Point 1 - Total Solution 

1, The actual syatem was set up by Ceneral van Secht, ond tho 
German war economi.ata including Gener al 1bomafl, a gan1ua on organizat ion, 
Col onel \'iarlimont, W&jor Heaae, and Col onel vo n Schell . The real br ains wa• 
General Thoma8. ThtHte men had Btudi&d induatriea in their own country, aom.e 
had been in bueineoo attar the laot war, and I believe thor had even been to 
thio country. Their whole policy wao a total solution which finally was the 
one accepted by Cormany !or a st. nding Army ot about ten million men, and for 
a complete superviaion ot indu.try, agriculture, banking, etc., without which 
no nation can prepare tor modern total war. Among o t her meaew-ea, it meant-

·· a. 11'1 thdrawin& industry !rom tho border r ogiono which 
wore vital to tbo conduct o! the war. 

b. P'reparation tor tho 1.mlll..:liato clooin& down ot non­
eo .. ntial plants in time ot war. 

c. Co"Ploto independence from to reign eourooo of supply 
attar war did break out. 

Point 2 - Limited Solution 

a. According to thie tbo national oconoJQ" wao or$anized 
by grouping induotri ao in compuloo~ saoociation beat 
ouitad for tho purpooe ot industrial mbllotion and 
exact in!oraation about tho productivity ot tho nation 
to bo gatharod, 

b. • Otherwioe, loavinc the dtvalopcaant o! buoinooo and 
toroign trade alone, reotricting govern.mt int.r­
vontion in poacotimo to a llli.niJowl>. 

Point ) - Saloctivo Solution 

a . On tbo baoio ot dictatorial control over certain 
oalocted inchuitri01, porticularly tho pure)¥ 
......,ant induotrioo end tranoportation, and cnr 
tin&llcial poliOJJ aa in tho "limitod oolution• 
organilinc induotry tor iulllltrial ..,biliaation, 
but p.:ollittin& troo induotrial and !aroign trade 

G 



clevelopmont inoofar as it 18 not detrimental to 
the "eelucted" induatriea. 

b, Up untU 1936-1937, tho ~. under tho influence of 
conservative induatriol leadore like l 'h,yssen, Kirdroff, 
Krupp and Bosch, believed that the "••lectivo solution" 
would be au!ficient to take Germa.n,y along Lhe road to 
&.pin. 

e. But oven before the Munich appeasement in 1938, Garmany' a 
ocouomic, pOlitical and n>ilitary l eaders abondonad tne 

"selective eolut:lpn" end entered deeper end deeper into 
the ph~ee ot the ''tot.al aolut.ion 11 • 

d. German officers teared involve.m.ent in any 11c:hin.utse 
incident," 11bich might bring about a long war. This t ney 
wanted to avoid, aince tnoy tolt Germany could not atand 
tne burden o! aueb a war. 

e . Tltia waa tno dread of all German economic strategiata, 
and 1• the reason for many of t.h.e characteriatice ot 
tho German war eco.norq. 

Point 4 - Total Solution in &!feet 

a, \'/hen Germany wae waging war in Spain end Auetria, tno 
total aolution 1\ad been e.cceptod. It was alwqe the 
1clea of tho Nazi leaders that this muat be done so 
with tne Yarcb into Austria the total solution was the 
l aw of tna lend. In spite of tnis fact france and 
Englancl f aU ad to act at all in changing their econorq 
to ouch a aolution and france !ell, ..ucb as result ot 
eaae &deled to oabotage witnin, on June 1940. England. 
held on to 1\er old idou in a pita of tho warning and 
toclq her l!aopire ia in perU. 

b, I am now working on how far we aro along the line 
toward total warfare, b11t I am oonvinced we are oU U 
tar baltincl tha axio countriea encl that we muat aclopt 
many o! their total warfare idoao maintaining fairness 
and j11atioe wltich can be dono at tho same time or 110 
are in poril too, 

P61nt 5 - lncl11otrioo Cooperation with 
WI!{ Pltpt 

l. Tbrougbollt tho develop1181lto! Gera~anT'• war eoono~ 1nd11otey 
cooperation was seen at. nearl)' evw7 etep. Induetry1 s wlliin.gru;,es to cooper­
ate wao born out ot the oconoaio orioia or 1929-1932, lilian, aa in otber 
co11ntriao buoineoo turned tampararUy to the goverl\lllant tor a11pport. 

. \ 

a. In Germany, however, the econoaic crioia wao followed by 
a oorioo ol oolt-croatod crioio in the !iald or foreign 
polic7 nooaeoitating the ocDtinuanea and porpetualatioD 
ot an •er81Nl01 govornactal control o! buoinooo, wlticb 
attar 1934, do'Oilopod into a tull- fiodsod war oeo~ • 

-·· 
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b. The different otago~ through which German econoll\)' passed 
through from 1929 to 1940 CAY roughly be described as 
tollowe: 

1929 - 1932 - Deflation Economr 
1932 - 1934 - Public Works Economr 
1934 - 1937 - Prcparodnoso Econoll\)' 

(Applicati on ot tile selective 
ool ution) 

1937 - 1942 - Total War Economr 

c. No diatinction can be made between the periods before 
and after the actual outbreak ot the •ar in September 
1939. • ' 

d. All aconoJO.ic legielation after September 1939 was a 
logical coneoquence of previous legislation and had no 
improvised emergency character. 

e. It should be added, however, that the Germans do not 
look upen a war economr as a fixed tiling, but believe 
that economic strategy rouot constantly be adopted to 
tho changing military etrategy, 

Point 6 - Theory of Geri!W! ArJIIY Econoli\ieto 

a. In thie connection attention should bo directed to 
the important theory ot tho German ~·a chief economic 
atratogiats, led by Thomas and Kesso. 

b, It 1a their belief that a total war oconoii\Y - ouch aa 
Germany h•• been completing since 1939 - must bo 
retrogressive. 

c. That io to aq, the technical baoie of the war economr 
llll.lat deteriorate, particularly 1t the !low ot foreign 
trade io hindvred and the ·gold fund loot, 

II. They pOint to 1914-1918 whan all production, even of 
aru and munitiono dropped, {For example - steel pro­
duction in tho vital Ruhr area diminiohed by 40 percent 
in tour year a.) Thie procoaa, it repeated, will have 
tho ettact on military strategy of increasing demechan1-
sat1on. 

e. Theoretically the moment. would come when even cavalry 
armieo liko thoee ot Bud,;yenny and Voroehilov in l9l7-
18-2l lipul.d bo aujlre:pe. It ia therefor• imperative -
eocording to the Gel'IIW\ economic etrategiete - ~ 
GtrlfDl avo1c1 a long wv. 

Point 7 - Getlm.an Arll\)' pleaaed with Nazi J::conoml.c 
Phlloeopltr 

a. · TM 0......, .U.' • economic etretegioto are now completely 
oatiatiecl witb tbe political baeie whicll the National 
Sooialiat State aivaa tor the building bt a total war 
oCOIIO"V', 

• 4 

• 



, ' 

b, Thor bollon that in • parli...,ontary Germaey the 
formation ot a war econo-r could never have ad­
vanced borcnd the pr eliminary s till!•• Thor are 
unetinting in their pral.oo tor tho Nationalo 
Socialiot Gorman State bocauoe it baa a.rved aa 
tho inotrumont or tho military organization . 

c. II> G~ tho economic 811lergencr ot 1929-32 gave 
National Socialioa, with ito rigid reinent, tion 
ot capital end labor, ita etert. 

d. Important ditterene• in German and American systems. 
Thio oyotom wao easily adaptable to the 11radual 
!ormation or a war economr a! tor 1934. It was chiefl)' 
for t.'>ia reaaon th.lt GeriiUUl)' was able to dhponoe 
•ith a detailed •r•t"!!' ot procurement planning and 
procurement ouch ao tho United States hus developed 
wu:ter our preaont progress. I am working now on a 
eompari8on ot. th& German ayetem a a co&pared to our a 
eothat we cs.n aee where changes can be ma.de it desir&d 
which can improve our oot-up conoidorably. Nothing 
io ""re i.a>portant in tJtio report than thia di!terence 
or 8)'0toaa, ao i t 1o the crux or the P'rench d efeat and 
tho l ack ot tho meeting o! tho situation by tbo Britiob 
ao explained above. 

~ . Another contributin,g factor waa the uneurpaaaed. 
otatiotical eurvor and economic information oervico 
which the Government and tho industrial aoaociationo 
ware able, oinco 1907, to oupply the economic s trate­
gist• with little extra work chiefly by reading from 
exioting !iloo or by setting exiating machinery into 
mtion. 

Point 8 - Gorman lnduotrial Kachino 
ao to Armr' • Io!portanco ot 
Economic• in War, 

a. To •8¥ that Garlll8fl7' a war economr began in 1934, 
completely without plan, 'IOOUld bo tho groatoot 
error. Novar oince the World War yoero and tho 
formation ot tho old Reichwwehr have 111ilitary men 
in GariiUUl)' forgot ton the i.a>portance ot ooonomico in 
war. Sv•n during the unwarlike Weimar republic d~ya 
tbe ~ waa able to exercise considerable in!luence 
on ocoDOalo plonning, 

b. Shadow !actorioa wore developed not onl)' in Garman,r 
and Ruooia, but in llol'llllark, tor example, tho Heinkel 
Seaplane ""rll'• in Copenhagan, 

c . Froa 1934-37, the baoic principle wao not pricl&ril)'. 
to build up a oyotom or careful war planni.na, but 1o 
to look upon the German induatrial machine •• a 
gigantio induotrial "coJIII!lOditr bank" at which the 
- For ceo bad unlimited credit and • hich tbo 
Gov.......,t aerol)' IWd to organize it it wantld to 
oupplJ tho ~·• neoda. 



d , Cirtlian needo .,.,.. crowd~ out b7 atupendouo crodito 
and 110netary inflation. 

e. Unlike tbe 11-<lo;r plan ot tho Unit~ Stat.eo which pro­
video tor tho racoD\ition ot both lldlltary aoo cirtlian 
needs aa well aa a return t.o nora.an econo., att.ezo the 
war -rgenc7, the Oorun military minds think only in 
terma of the no~ to achieve victocy, as r.o one lcnowo 
bow the world will look attar the war. It we oro to be 
win this Will' ot ox1otonoe we muot also take this point 
ot view. 

Point 9 - Beginning of the llilitory Era or 
German ~ndu•trr. 1936. 

&. UnlJ' with raw material and rood ehorte.gea in l9J6 which· 
threaten~ military oupplioo did llarahal Goering become 
Colllllliaaionor ot tho 4-yaar Plan, and at tbat time the 
oeono:aic otrate87 ot the ochool represent~ by '""" 
like Oena.ral Tbouo and etort eurg~ tro .. tbe advloocy 
ote.ge and began to exorcioo etroctlTe direct control 
over induotcy and indl.lotrial plane. Then really did 
tbe•..uttary era• or Garun lnduatcy begin. 

V1ta}1y I:nporttAt.: 
b. In this et~ 1 tho 8111lhaola will not. be on the plt.Min& 

ot tho Arlo'' a economic general atatr - imJA>rtant aa 
that has bean - but on tho vaot aruninistrative tacili­
tieo and the ooonomic roaouroeo which the National 
Socialiot state boo put at tho diapoeal ot tho Cermar, 
powerful war machine, 

Point 10 - Wtr EcODO!Il within the ArmY 

A. As in the Unit~ Statoa, tho approach ot tho Arrq, Navy and 
Air Force laadaro to war eeonorq ia trom two anglell 

a. Procu'r...,nt Plannin& 
l. Procur_,t Pl&Ming 1o organized to.r all torceo -

Anlt, lla'f)' and Air - in tho War SconoAic Oenual 
lltatt. 

b. Actual Procur_,t 
l, While Procur•011t proper ia oeparately carri~ 

out tor tho throe t9rc .. oacb havina a eo­
call~ Weapon Bureau which centrally undertekoa 
Proour-t tor ita branch or tba aervico, that 
ia - Azorq 1 Navy 1 and Air. 

B. Procur•ont Plannin&. - The liar llconomic General Stott 
which io tho procur•ont plt.Ming a~:onc:y o! the co• 
bin~ Corll&ll Ana~ Forooo Qnd whicll took toraal ahapo 
probabq in tho oprinc ot l9J6 and waa oraania~, op­
proldaatol7 .a a H ia ora11111s~ todo;r, b:y tho aut-
of l9J7, 4a tar u bao ~ lena• and can be interr~ 
hOII nallablo incloi'IUtion, Ulia or&aniaation ia •• 
t ollow11 

' 
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1. Tho War Econolllic G.neral St.4ff 1o a section or 
the :.Uprue l:ommand or the Ar14ed Forcae and the 
other t-oo eoctions or which are th• coa:bined 
"rti\)'-Nav;y- Air-Yor e o Lell(!er·ohip '>taft Wld the 
:.oction ot ao .. or al ·ldUJlnbtrativo ll&ttoro or 
the Ar~ed forcoe. 

U. 1'hs \tar Economic O...eral Staff, >1hich io in 
Bel'lln, is divided into tour departmentor 
(l) Ind~strial Wobi! i cati on Department 
(2} Al'IO&&ent (Econoaic Plannin&) Llepart.a>iont 
()) Raw ll&terial (l>conomic t'lannin&) Dopart~~~ont 
(4) Contract and !'rice Control Depart.mont 

lll. Tho War Economic General Sta!t 1a formed within 
tho S~prome Co:'"lllatld ot All Armed Forcu tor tho 
~~. Navy and Air forces. 
a. Otti cere of aU three fore .. are on d~ty therein. 
b. llost of t he exec~tive otricoro a r e officers ot 

liml.ted military fitness who hava bean recalled 
to service . 

c. Chief of the O!tico is General Thomao, wno 1e 
conoidored Ger msJl¥ 1 a lead in& authority in war 
economic mat lero. Ho had st~diod !or tho Ar~ 
oince 1922, Mel hu actually worlcod in Uor111an 
tactorieo. 

llll. The Industrial WobU t&ation Dopart.ment of the War 
~onomic General Stat! is subdivided into divioiono 
•~ch a• t ho iron i.udustry, non-ferrous metal in­
duatry, electrical induotry, preciaion inatrument 
and optical induatry, lllining, conotruction, chemi­
cal 1nduotry, leather 1nduotr7, toxtUe 1nd~otry, 
!oodotu!! 1nd~otry, •. griculturo, lumbering, th" 
ut i lities and finance. 

In aU lllcol i.hood, oome ot thooo aubd.iv1e1ono are 
vwy ..... u and on].y whore th~ro io ae~uol nood are 
thoy well ot at!od . Tho Ar""""ant, kaw ll&torial and 
Contract Dopart...onto are a loo appropriatel y sub­
divided i nto a octiono, 

Ipmrtantt 

Point ll - War llconoadc General St.6.rt 
Contraqt wi\ h 1oduf\rx 

a . Tho War Economic Oonaral Stat! Mint aino cont6ct with 
indutrial aaaoc1At 1ona and 1n ooao oaooo h~• Haioion 
MD placed 1n t.ho cW>tral ot!i c oa ot tho .. uaoeiationo, 

b , Locall,y, tho liar Economic O...oral Start 1o repros.,tod b;y 
Uiotrict l!oonomic llobUiaaUon Ot!ic wo in t.ho Corpo Aroao 
ot t h o o.,_,.. Arc¥ and there are opociol d1v1o1ono at !lor­
lin t or tho ! ir Porco aod ••"7, 



•• 

There ere fifteen Corpe Areae. 

a. nborevor neceseory the District Uobilization Officera 
are eubdivided into Industrial Uobilization Agenciea 
which are located in cities where there are particularly 
uoportant industries, or even 1n s ingle strategic plants. 

Point 12 - Surveys and Allocation with Amplified 
:; at 

A, 'lhe procurement planning system i n some r espects sU.i­
l or to that of the United States, 

b. 'fhia is true of the preparation of requirement and allo­
cation liots. 

c. It is not true of tho ourvey and otatistical Qlltorial on 
which aLlocations are )lased. 

d. The Wor Econo"'¥ Staff and the Industrial Department, have 
lit their disposal complete surveyo and s tatistics. 'l:hose 
surveys and statistics were prepared by industry and tho 
Reich Statistical Bureau, under a system founded years 
before there was any thOU8ht o! buUding a war economy. 
This system bas boon amplified as stated below. 

d, Tho 'flar l>conO~D¥ General Staff had little occuion to add 
to the survey ststem dovo.loped by tho civU administra­
tion and industry except occasional surveys o! munitione 
plants,etc. 

e. The powere o! the War l>cono"'¥ General Start are supposed 
to be chiefly consultative and advi.eory, but. under the 
German ayatem, when ~he ~ on the advice of ito economic 
staff wanta something done, it is done. 

A. Arma procur-ent procedure.- The Army and Navy Air l'orcoa 
han oimila.r procur811lent sya teme, each centralized in a 
eo- call ,.S llee.pon Bureau. That of the Army ••d.l.l be briefly 
deecribed since it ill uatratea all three, 

a. Procur-ent 1o 110re centralized than in tho United Statu 
~ and Na'9)'. The following outlines tho 071t- which 
i s cantrali&ed in Berlin at tno AriD¥ lleapon Bureau, 

' 
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!iOginoor ond FortroS> 
llotorization. 
,~ .. 
Opti~al Instrwaenta •• 
Caii! ProtoctioD. 
Anti-Aircraft. 
koaearcb. 

(l) Spacial t:qu.lpo~eot. 
Procur..,..nt Dirlal.on: 

Area. 

( a) Uochunical &qu.lpm..,~ and Tool 

!!~ =tiona. 

!
d~ Anenala !or Armo. 
•t Araonals for llwrl.tiona. 

}Jooneor Aru. 
(s) llotorbation, 
(h ) Sisnalo. 
(1) Central Orgwrl.zation. 
(J) Accoptanco of Ooliverieo. 

b. Tho Arey \"loapon Bureau has branches in most corpo srno 
and at 111&1\y other places. 1'ho subdivision for the for-
10&1 accoptanco or dolivorieo has branches even in ainglo 
industrial plants. 

• c, Not included in procur<ll!lent through the Army Weapon Bureau 
are conotructlon work and uniCor"' procuroment. Thoae aro 
attached to tho Oenoral Admini str ation of the Army. It 
will be not.od t.ltut. t.he Gcrulan Army's pro<:urument eyatem 1• 
dirforant trom that of tho United States. lleographical 
concentration of industry tacilitios cantrulhati9n in 
tho Army Weapon Bureau which purchaooo t'or all son coo 
ot the Arey (Ordnance, Snginuore, liignala, etc • Ao 
previouol,y mentioned, the Navy Air force bavo similar 
procurement aganoieo centralized in Nuy and Air Force 
i".eapon Dureaua. 

Point lJ - Direction or liar b:conoJRY 

Vi\tlly Lpportant 
a. lariod or ~rodual concantr .. t.ion or ColllllWld (l936-l939)J ­

It n:uot bt Ul)-h&ab..S th~t tho cooter of grarlty of Oer­
llWil' ' 1 \far !conomy liea in tho admlnl.atration and plan­
nin~, ot tho total eeonc"G' of t.he l!oich, not in the pro­
cureaent plannin& b7 t.ho War b:conomic General Stat! ot 
tho colllbined torooa. This syote:a shows very little r .. 
atlllblanct or that ot the United Stat.oa. 

.. . 



b. Tno somewhat oJ...!.larity in a few rospecte or t ho American 
oyst""' or allocation by tho German Vlar Economic General 
Stat!, t llerororo, doeo not have very croat importance. 
Tho rollowins_ paracraphe o.re a ooscription of the Gorman 
system o! total war oconoi!IY within Government and Industry. 

1. In considering the following, one must caret~ 
distinguish between governmental control, or ad­
:uinistrative control. 

a. Control of buoinoos by ministeries and other 
government agencies and economic or organi­
zational control, 

b, Tho control ot bueineoo by aeeociationo or 
'ouainosa men, f armer a , bankere, et·c,, acting 
under tho direction of the government. 

Th1a distinction, howe;ve:r, is made only for purpose a of 
clarity and dooo not effect the quaoi-govornmental statue 
of industrial aosociationo. 

c. ·Tho direction of"-Germany' o war economy is completely and 
solely in tno hand of tile governmant. 

11. 

iii. 

1111. 

1, Tbio re!ero not only to tho dopartmento and 
atenciea or the government proper. but to the ~ssoci&-
tiono o! industrial finance. · 

In other countrieo, theeo luLter or:gan.12ationa are 
!ormed by private citisons and !irma in order to 
pro1110te their mutual woltore and enjoy oelt­
t ovarnment, 

But in Germany, they are organisatione in which 
memberohip is invariably compuloory and which, 
even it their loadaro are appointed from """'11& 

· their ranko, are undor tho complete control o! 
the otato, and are used by the state !or tho di­
rection o! the war ~cono~. 

ViteJly llportaptt 
In tact I t h!l are the moat important instry!!!!nt ot 
G~y 1 war IOO!IO!!Z'• In tho laet anal,yoio, it cane eaid tbat OVflrT «>trepronour in Gar~ h 
connected to tho War ll&cllino. Thio it tho strt!ll!t.IJ 
or tho ~rman ontw OYR' Prance, .lihdand I ll!d the 
United tatu up till now, aa in those COWitriu 
only a p art or tho nation 1e t~•ared to war, while 
in Germany and Japan all the nation i s geared to 
war , 



Point 14 - Firat Stops tor Total. So1ution 

A. Th• creation ol Germ4Q1'e war economf is connected chie!l7 
with llarohall Horman Goering and hio close advisor in 
economic affaire, Dr. Funk. 

b. Until tho end ot 1937, Ur, Hjalmar Schacht helped to pre­
pare tho grouna !or the total. war cconoro,y which stood 
completed when the ~•r broke out in Soptombor, 1939. 

c. Goeri.ns's tirat tasks in the ct'eation ot a war econollij" 
caroo witll Ilia appoint.aumt on October 18, 1936, ao Reich 
Comml.osionor ot the l'ollr Year Plan, Tho extent o! thia 
program wae never delineated and the progrLJD remainell a 
aerioo ot 1oooely connected individual programo, cllio!ly 
\llldertaken for tho i.mproYOment of Germaey 0 0 oupply O! 
domestic row material.• (iron, Motelo, otc,) , ornthetico 
(gaoolino, rubber, plaotion), and !oodatut!o, lt ma,y be 
oaid that there exioted no real Four Year Plon like tho 
Russian Five Year Plan. Certain projects were initiated 
by the Fo11r Year Plan, but ao it had no tundo, it r e­
mained merely a coordinati on and advicory undertaking 
living on Goering'• paraonelity. 

i. Ao co• miooionor tor tho Fo11r Year Plan, Goering 
had control over vricee, raw matc-iale, procure­
J>ont and t ho <liotribution ot labor, oven though 
tho pl&n itoolt wao not involved. 

1 • . Price control by a Price CommJ.seionor, already 
exio~od - in tact, since 1931 - but under Goering, 
tho Price Commiaeionere powore incroaaed and a 
truotod Nasi, Herr Wagner, wao oppointod ~rice 
Coaa.i.eaioner. 

iii. lne Adminiott·atin organisation or price control 
wao eloo atrongthonod, Prior to tho oppointment 
ot a Prico Comaiooionor under tho Four !oar Plan 
induotrial pricoa wore auperviood locally by ro­
preoantativ .. (with police poworo) ot tho lliniator 
ot Eeonoro,y in ooch goyc-nmantel diotriot, 

iY, Attor tho inauguration ot tno Four l~ar Plan, 
thooo otticero woro d.iroctly rooponaiblo to tho 
eo..!.olionor end wore paid !rom tho bud&ot ot 
tho lliniot17. 

• 



Point 15 - Rtw and ll&~odal SupplY 

a. Tho Distribution o! Labor Suppl.J". - A tlmet.ion ot the 
Co..Uasionor !or tho rour Year Plan, conahted ehiefiJ' in 
rdotrietl.ng tho right o! workero t.o aovo trom ono job t.o 
another , and !orcin& eoaplo7oro t.o report tho hiring and 
dioadoool o! workoro. Ao tho inatrut:lont tor labor auppJ.T 
dietribution, tho Coltllduionor uoed the exi sting lleich 
Inotitute !or Employment 4geneieo and Unemployment ln­
ouraneo with ito 400 omployment agoneieo ell over the 
eountrr. 

b. Rtw ll&torial Procurnent. - !!tw material procuromont waa 
the actual backbone o! tho Four lear Plan. 

1. An Anq ottiear, ll&jor Loeb, was appointed to 
coordinate evanta in thio eritieol tiold. 

11. 'l'bo Four Ioar Plan wao not oooont1all,y a produc.­
tion plan. 

iii. Tho ertoet in t.hio tiald wao ehietl.J" coordinating 
end ad\iaor,. 

iv. Tho Ottieo ot tho Four I oar Plan trequentl.J" roeo .. 
mended projocto and proeoaooo !or goYorllllont an:! 
private tir.ancing. 

a. In ettect, auch rocumrnendation were ordora. 

b. Tho Conmdooioner wao iuued a number ot dosrouo 
directed tow&rcl tho buUding ot st.ockpUoo and 
QOnoarvinc ot raw matorialo, partieularlJ' motalo 
and inotitutod projoeta !or the prcdue~ion ot 
critical aa~ariala. 

e. The Roi<>h Co..UaoionC' tor tho Four Year Plan exarciood 
ppllc7-aaldng in!luenco on foreign exchange and toodo~u!t 
aat.t.era. 

1. The final oxeeutin powore rotted with tho ll.iniotr, 
ot kono.'117. 

lprt&Ot.t - Govinc TM•• Oxtr 
d. 'l'ho end ot 1937 round Coorl.ng t&lcl.ng over the tull power 

in tho tiold o! War Econo!Q". 

1. Dr. Sch.dht raliovod. 

11. Appointaant ot tho radical eeonomiot and lo7al 
Masi, Dr. l'unlc, •• ll.iniotor ot Econoa7 • 

• 



iii. Forzation ot t.ha liar lkooom:y Consul. Herr CoerJ.n& 
;.s chairman and lliniater ot EconoJII¥, Finance, Labor 
AuicW.tura, and rapra .. ntativaa ot busineaa u 
boardllleoobera. Tbis body atill exiata under Goering 
representatives, Dr. Kroener, whose main taek ia to 
maintain informal contact between buaineoa and ji>Yern­
.ment. 

e. At tho end of 1938, Goering atrenghtened Dr. Funk' a position 
and o,ppointed him J::conomio Jletenae Com:lll.aeioner. Tho 
General Economic Oo!onae Corr~aaioner was to cuordinat~ all 
efforts at the lliniatriea of Econom:r, Labor Agriculture, 
and ot the Price Comiasionor. Attar Goering's ropruent­
atin, Dr. l'llnk, waa ude llinis t .. · of Econa,..., the General 
Economic Da!anae Collltll.l.aaioner, the , urpose of tho Four Year 
Plan, wbicb waa in tact a step to n radio&!. cantraliud 
war econom,y caaeed to arlot, Vest agencies undor tho Four 
lear Plan were transferred to tho llinietry ot Eco~t 
Othora remained, 

i. Govern. ... ant orders relatin& to price, raw lll&tarial, 
and labor mobllbatlon ,. .,ra, untll the outbreak ot 
the war, l:IOstly signed by GoerJ.n&, 

r. Attar the outtre&l< or the war, t he ciirterent tukl and 
poware have all reverted book to the lliniotry ot Economico, 
and AgJ"lcW.turo (in comoction witt. farm prices, etc.)~ 
anci t he whole Plan aeemed to be in obeyance. 

Point 16 - The lJirection ot War Econoi!!Y Today 

A. On ~at JO, 1939, attar the start ot hoatilitiea, tho 
formal centralisat ion ot coiDIDanci waa effected over Gorman 
eCOnoao"• 

b. OoerJ.n& ~"' then appointed Chiot ot tba Supr ... a Councll ot 
De!onaa. 

1. Board ot civllian anci lllilitary admlntatration in 
war tiaa - it oonaioted ot a1x -bora, 

11. Dr. FW\k, Conaiaeioner, tor Economic A!taira waa 
directly ratarrod to in all uttera attaoting 
!iiconom:r, Labor, Finane a and A&ricW.tura, Tho 
miniotero tor thaaw roapactiva t1a1do are reepono1b1e 
to 111m1 and haalona r epresents t hem a t the Suprome 
Co\11\c i .L tor o.t<Jilae, 



iii. Ao lteich Comnu uionor tor J::conomic Attaira, he 
11 ~ha aola co•1111anding al.nioter in &11 nutional 
economic affair• &nd not arely coordinating 
Gonoral~etenao Commiaaioner, aa ha wae formerly. It ,.,.~t, ho ... vor, be Wldorotood that Dr, t'Wll< 
bu boon a_r,pointed to hie preoent high poeition 
only bocaueo Coering, u Air Force ltinister and 
Cbiet' ot t he Supr~Ce CouncU tor National De!enoo, 
i o too pre-oocup&tid 1.ith other t auko . Ac~uolly, 
the broad outl1n01 of policy will alw~e ba d,._ 
tC'IIined by Coering, 

Point 17 - Roich Uiniotrr vf Yunitiono 

A. Only important Change ot Plano made l ong before war began. 

a . On ltarch 17, 191.0, a special 111niatry for Anuaente and 
llunitiono wae os tobllohad . 

b . Dr, Todt, buUder of t ho Reich 1 a ayotoo and of the Weot­
wall, waa appointed to t hi a poet. 

i, Tho duty o! tho Yun1t1ono llinioter wao to coo~ 
dinate tho production or munitiono and armo by 
iseuing applied order to business, government 
administration, labor, and the fightin8 forc oa. 

11. He wua the only miniotor in charge or an ecooollic 
field who ia directly rooponoible to Hitler Mel 
Gcoring, and not t o br. l'Unlc. . 

c. !tis appointment renacto the need, after 8 .:>ntha or war, ot ooparating n~Unitiono procuraaant tram t ho r oot ot tho oconoasy. 

d . Sxperionco in this reopect ohowe that doopito tho oingle 
put'poa& character ot tho Nasi econoaic ayot• - n ... l.Jo, 
.• conomic 1 repar&Lion tor "War - a complete ba.l&rlce bet:tteen 
all aactiono ot economio lito is not )'Ooo1blo 

i. liar econom,y wu to be organisad eo that armo pro­
cur•ont nee4o wero locioally and naturallJ' eatb­
tiad on a pr otorentiol boo1o , 

11. In t ho end, however, the procuraont naedo ot tho 
oraad torceo could bo adquatoly oatiotiad onlT 
throuuh separate adminiotration which could ~ut 
into tb& regular econo1111 at ito will. ' 

I ' 
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Point l8 - Tho Reich ~iotry of Bcono~, 
llr. funk. llinioter 

• . 'I he lieich llinistry ot £conomy is i n char EO of the following 
administrative fields, oll or " hicb ore i.wport !l!ot to U1e 
war economy: 

(1) 
(l) 
(~J 

(4) 
(5) 

~~l 

German r<aw l.lttterials 
~u.ning1 St~ul and Pouer 
Vrganlz11t.iou of Bcono~.t,y ( .. .;oociat.:i.ons ot 
Industry , Trade >.nd r'immce) 
Credit Instituti ons 
t'oreiKII hrada and Sxchange 
Develop1.:.00 t. o f hew Production 
Collection of Scrap and \o'aat.o 

b. 1'hu lteich Co•ruoissi oner for Stock .:.'x.chaJtgas, ~be Rei ch 
t'owor (Load Olstribution) Co""olssloner, the ~~eich Coal 
t:on:;:-n.ission~Jr and Pricu Cocnmi.ss.loner flUiction undor the 
aupervioion of the Reich Uiniet ry of oconomy. 

I 

i. 'iha local vri co control bure•u•, >;hich have the 
policy powera aro ulso odmi nistt:rdd by the ~in­
istry ot ~onomy . A.aide frou1 tnu local Prica , 
Control Bw·uus, the most important gr oup or 
bureaua at.laohed to r.be Heich IUnistry of :::conomy 
are the so-callttd RaH Uat.erial wtd r..oode Control 
bureaus. 

ii. Tbore exist 2;l such bureaus for evory critical 
cat~ory of tooda (for uJCWRJ)lo, )>apor, rJ.lk pro-­
ducte, cotton, Nuol, ate.). They grant 6Xpurt 
and L11port. yerud.ts nnd allut foreign exc ~hn{ie 
for t'w·claasc aoroad . 

111. 'lhey have complete up-to-<late stat~ties on all 
st.ocks of ossdntial rti.'i'l tllatarials, .since firm.a 
must rogularly report to r.hom ull ehungss in 
t.hair raw nat.erial stocke . 

iv. Vi•' tually, not a pin io loot in Germany without 
l.l.o prop•r Raw Uate<rial Surcau receiving a full 
report. 

v. In oddition to ouch dutieo, the bureaus $lao ex­
erciae certain .ll.mHud fWlctiono ~ith regard to 
J;rice control. 

• 



Point 19 - Reich ~tatioticel Sureay 

A. llo oll'ice io more reafonoiblo tor the aucceos ot Conu.n,r' o 
war eccno~ ~han the keich ~tatiotical Bureau, ~hich io a 
subsidiary ot the Reich lliniatry of EconOiQf. 

a . It ia the !argo• t ntatiotical org&oization in tho world, 
with mora th~n 8000 workero, occupying Berl in'• largest 
office buildi~ and several omall oneo, 

b. It collocto u wealth ot population and industrial eta­
tiotico, moot important ot which, for military procur ... 
m~IDt. purpo(lutt Mr•l 

1. "Enterpriae and Vocational Statiotice", covering 
every co1.we~"l and industrial enterprioe. The 
vut fund ol' inCo...,.tion collected in thh aarieo 
!ora a atatiaUcal backgr<lund ot Uar~W~J' 1 War 
eeono1111. 

Point 20 - !be !leicn llinietrv or Finance 

a. Tbe Reich 111n1atry ot fin..nco 1a the central bureau tor 
tbo oyot• ot Provinci al Tax Bureaus am Local Tax Col­
lection .iluroaue which axiot throughout Cer1118J1Y. It hae 
tar loa a !unction than tho U. S. 1'reasury: 

i. Plan and aclminiat..- tho tax ayatem. 

11. ·ra.xu yiold only 1/3 to 1/4 of total financial 
roquir-anta in war time. 

iii, 1ho rut. 1o printed or borrowed. Tho Finance 
Uin1otry hu bocoaa ot litUo iaportanea within 
the war aconolll)' ot the Reich. 

iiii. Banko, tinano1al inotitutions and otock uchan& .. 
are all under tho direction and control ot tho 
IU.niotry ot &conoooica, Tbero are aganta tor tho 
control ot all economic actiTit.ieo except. agri­
culture. 

1i111. Public d•bt io adminietored tochn1call7 by tho 
llinioter ot FiJwlco, but it bu no powu t.o de­
cide when a loan 1a to be floated or trouury 
notoa ieouod, tho•• being under the control ot 
tho llin11tey ot lloonoaice, 

iiiiii. Control over t.h• !inanoial ••arkot., throllgb tho 
aod1wa ot Stook ltxchanao Collllll.oeioner and a Bank­
ing Colllaiae1oner, who 1a aloo undC" tho Juried1ct1on 
ot tho llinietey ot Econnaica, io oxorcieod, 



Point 21 

L!!por twt: l!<>•t illportant part of German konomic liar. 

Tho Organbat1on o( ln<!yatrx . Fin.,ce. l!Dd llorchandioW. 

(a) As stated above, tho moot U,portant part of the German aot.-up was the 

induot rial organization• in Ger~any called the Reich Verbunt Deutch lnduotrio, 

which cecame tho main pillar of the Al'J!IY in their ww Dl!!!la. 1'hia oreanization 

waa aet up in the following Jll.!lMor: 

a. All m.anutact.u.rera muat. be members of indu:stria.l unt4)Ciat1ona. 

b. These aaaoeiationa exereiee regulative power over their membere, 

e. They are cQ~~pletely controlled by the govorncent and, air.ce the 

beginning or the war, can be turned into outright govummont eaeneiea 

under a govenllllent eo..Uoaioner, 

d . 1bere ixl.ato a central organi zation at Berlin, tho Reich Industry 

group, which waa before the war t~ell or sanhed , 

Thia group io divided into economic groups tor tho following induatrieo: 

lL1n1ng 
Iron Pro<lucin& 
Iron Caotin& 
Iron Construction 
llachino Bulldine 
AutonotiYo Industry 
Elec trical Induott7 
Airplo.no Industry 

Optical and Precision Instrument Induotry 
lletal Producto 
Ceramic• and Glasa 
Building Industry 
Woodwrkin8 Induetry 
ChOID.ical Industry 
Paper lnduetry 
Pepor Using lnduotry 

&ach ot thooo economic groupo has i ts own luge otrieee and 1o 
• ~- - " • i: • ~ t: . 
eub-<lividod into epocialty groupe tor particular induatriu liko Agricu~ural 

llachinory, and if necessary 1 into aub-opecialty groupo l11co Horvuting 

llachinery , 

( b) Thie unbeli.vably complex orgonization carri .. tho principal burden 

in ad*inietorin& Germany' a •ar acono111• 

a . ~·1noe Joinin& tha KJ'OUP a~at be euited to their specialty. 

b . Very otten, thue apaeiuty aroupo aro alao re&ionally oub-dirldod. 
tor lllWriPl•, a Mnutacturor ot harv .. ting machines ""uld bolcne to tho lluhr 
llietriet o~Ult.y srwp ot Harvutin& llachinoo 

~~--~----~--------~--~------~~--~------- -- - 1 
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within tho Economic Group o t ll&chine Build.in&, which ac&iD i .a a 
..-bar o! a central orcanis ation, the Reich lnduatry Group. 

(c) The aeocciationa.9i • t ribute prioriti ee and allocate production capa­
eiti ae among thoir aubar a, a<lviee tho Price eo..iosioner on pricoo and •~t 

ie moot iapOrtant , d.iou minato all vi t al in!orution, product ion, axporta, 
raw aat erial, aupplJ', etc, to their ..-bare , 

(<l) One ot tho moat important ew>ctiona ot thoae industrial aasocia.tiona 
1a tho bull<ling up of juM• for export oubaid.i... Certain a:eoociationa collocte<l 
a tax r ..ngiug ! rom 2. 5 to 8% ot all domootic aalea receipta, lovie<l on all .. _. 
bora and \J.etri"':'tod tho ,proceeds 11a0ng tho .. wubaro ongago<l in · tho export 
bueintee, 

(e) Central or,;..Uutiooo oicdlnr t o th~ a,.ociationo or ind.uetry have 
bean buU t up in tho tiolda of u tiliti••, banlc1ns, inaurance, wholeoalein&, 
and rotaUing, 

( t ) They ;.ro aloo oub-di viue<l ioto apocieUieo and are under tho !inal 

cont rol o! the »iniatr1 ot ~onomico -

1. l<eich Utillti .. Group: 
8lootr 1c1tr Production Group (Un<lor a Comaiaoionor)•~ 
Gao and Wat.r Production Group (Un<lor a eo- 1eeionar) 

Special Co-.iasioner e ot t he 1Lioietr7 ot Economic• ware appoiot e<l tor ' 
tho atoel, autoJO&tlva and a numbar ot ot.hor illportant induatd oe , Tho 
Comaiaeionar a, in collaboration with the a aaoc1at1ona, regulato pr1or1t iee 
and product ion capaoitioa , 

( a ) Reich BanltiD& Grcup11 
Privat. Bulka GrcllP ~· 
Publio Bulka Group 
8av1Aaa Bulk Grcup 
Cre<lit Inatit11tione ot all kin<le , 

I 

H .lppointe<l b)' t t>. lliDJ.a t .. ot icono1117 baca11aa ot S,.cial priority d.i!ticllltiee , 



Reich Trade Group: · ( liholeaalo and ~tail) 
Iron 
Opt.ieal Goode 
Jewelry 

Glaea and C..aaice 
Leath..- Goode 
Snip Equipment 

and about 25 otharo 

Vitt.l.lx iJI!l?()rtant• 1/ithout theeo organizations , the war econo1111 of German,r 

would have been helpleoo. It io impoooible to exaggerate their vaal. ~rtance. 

The Jnore !act industry h grouped make a 1 t l ossible t ol· the government to 

actuallT get reeuUo tbrough theae or ganizat ions. The gov.,.Ment can norge 

groupo or parts of ~:roupo into a compulaory or •voluntary• cartel (P!llcbt-­

gemeinechatt) to undertake WIY )'roject desi.red b:y tho aoverrunent. l'or inatanoa, 

a llgU.te producer was joined b:y a deena in the manufacture of aynt hetic 

gaeoline1 which tho C ill'l.el lllUI•!Jers had t o (int:nca th61noelves . l::xport groupe 

with common warehouoea and oaloo org.nizationo abroad wore si~lorly crganiaed, 

(h) It 1o ditticuH t o aee how tJil:Y war econo"'Y can ~et along without 

h&Yinl( bed at loaat th~ okeleton or such nn org..nization which can be filled 

out after U-dny . No effective control con be achiovod without. the co~peration 

ot induat.rial uaoociationo, which allo1. for the fol lo•'in<; pouibUitieo: 

1. Porcat.ion u! coromitecs Cor the elimination of dupl1c4tion 
among induetrial ~•~ciat.ione, 

2. ~atabliehmant of media thrcu~n which tne dissemination of 
det .. •• into~tion can be ettecUd, 

J, Plaz.ning for tho etfect ive arouping of induetrioo f or war neede, 

4. &liminating unneceeeary , bueineoooe , 

Point 22 

(a) The lliJUatry ot Labor ie allnoet aa illportant a poeition aa the 

lliJUetr)o of lcOOOIIQ', 

(b) The llai.oh ltlnietr)o o f Lebor regulate• all labor mattue. 

--~=-------------------------------------------~--
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(•) It uoeo tor thh purpooe t"" inotrWI>Oiltar 

1'. Truoteea ot Labor. 

ii. l'he Reich Inatitute for l:<l:plo;ymont Agencies and Un""''lo1"'ent 

Ineurance. 

In other worde, there are no privete ~loymont agenciea. 

(d) Tblrt .. n r eglontJ. Tr-uat•ca of Labor func~ion - one for each of tho 

th1rtao11 diatrict.o of ~· old Reich, 

i. The Truotooo or Labor regulate wogoo, boura, and ...,,.kin& conditiou 

i>y i11uing Wage ond ""'p!oymant Oroora aWlor in ocop• to ~· 

wa.~ .... an<l hour-egreeoaonta fona.,.ly aciUovld by ooll .. ctivo bar­

gaining b"ween the work.,. and tile •lll'loyeu. :>uch ordaro c &11 

be applied to one induet.ry in one diotrict, but whore apooial 

Reich Truat.eoa ha•• been a...,pointed to govern a llal.ion-wide 

induotry, tho ordora are na~ion-wido. 

(o) Tho Reich InnUuto for ii'mj;.l oyment A&encloo and Un.,.ploymont In- l 

1ur011oo bolpa to rogulato tno labor mar•ot -

1. ConntJ. Bureau 1n s ... 11n. 

U. Thirteon diotrict ad!!liniotrative and clurins bur~oua. 

111. About 400 roglontJ. employment. agencieo. All ernployed persona 

aua t r ogiator at those otticoa whore they receive ti)Oir 

wbor Booko or pao~rta, which 1•. called Art.81tsbuch. 

111. The10 agoncioo han c010plete vocational data • bout every 

ainglo worker, They can, 1n poaoetl.ao, prevent a worker'• 

omploymant .lJo a cortain plant ->r induocry or allot " certain 

' nwobtr ot worker• to a certain plont, 

In t ho •••• ot govan~~~ent co1>0truction ""rk, they act ao priority ad.-..iniatratoro 

by ollottin& -.orkaro to projooto. For thio worlc, the:r han opocial dbiolona 

~mo- ao •Labor Diotri buting Bureau t or Oo•ar-t Contracta . " CotM~entr Whore 

pooaiblo, labor ereo oro IIO'fod with their !&lldliu at tlto exponee ot the tina 

or ~. ao•- t with ao little incunvenl..aco tc tho laborer or hi e vul.ly 

u pou 1blo. 

( ! ) llalplo7111 .. t aaonoioo, b7 rotuoinc tho dolo, can 1n peacoti.M t ore• a 

-.orkor to talco All¥ • J>J.or-t that tboy conoid_. to be in tho 1ntorut ot t ho 



war ocon.._,. Since tho war ~eergancy baa boco.,. acute, tho ecplo711«>t ogenc111 

do not need • retuoal of the dole" u a aubterf'u&e !or c0111palllna workara to 

take certain jobo, but. tbo7 can losallJr draft a worker whenev .... thoy noed 

him IUld can 58nd ~ whor .. vC' , thoy wiolt. 

Point 23 

Orgao1zat1on o! L&b9r 

(a) 'fbo Labor Front 1t thu or~;&n1ut1on to which all OC'III&D ""rkero 

JOUst baloQ&. 

(b) It is suppoood to be a trade uo1on, but rather ia tho idoological 

branch o! th• Nazi Farty in tn• field o f l~bor. Its J:ourpoou 1e to reconcllo 

labor and c~)'it.al with liat.ion41 Socialist Doctrine, (thie doc t.rin• h tor 

t.ho State firat and roth.., U.,.Orhnt in time of war ) , 

(c) Through "St rength l;llrou~h Joy ", an educational branch io ~ t up to 

pro..,to tho ,.,rkoro' enJO,)'UlODt. ot lite 1111d spiritual uplift , 

(d) Tbe Labor Front 1a o~eographically organi~ed like tho Nazi party in& 

1. Province• (Gauo) 

11, Dietricta (Kro1&e) 

iii. t'actory &NilP• • 

( e) It. ia also organised by industrie paralleling ll&llulacturoro1 orgaAi-

ut.1on, called tho Roiob VarbMt dee Induotrie and ita aubaidiari ... 

(!) The Labor l'ront adrtoee the Trust.eoa of Labor and tho lliniatry o! 

Labor on wage, bouro, and -.plOT£ent condit.iona, and often, deopite tho oric'Dal - . 
intent ot ito croatoro, aotuall7 aooumsa the tunct1o.na ot a union or federation 

ot uniona. 

(&) In tho !actoriu, workoro are represented by Counoile ot llorkera -

1, Tbooo Oounoila have axiated since 1919 and until 1933, WIJ'I 
aleoted bodiea. 

11, llow, the7 are ~int.ed and their obairaan 11 tba OWI&r or 
,........, ot tha plut. 



.. 
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111. Although they have bocO!IlO JllOrely advi sory bodies , they are not 
altogether 418 t}G\'terless 6S the leudt .l'S o f Ger:tiUI\Y1 9 W&r 
econc.L,t plaJUled •. 

IAJ.ni stry of nt;+•icult ure 

(a) The l.11ni::fll'y ot At;.r l cult.w•e i s U1<J nt<ts t.. !:azi vf loall sect..i"'Hs ot 

Ger....n war econol:\)', its leaders being cluJod to t he ::; , S. llitlor •o elite eu=d. 

(b) Neve1·thcle ~s , i t ic; now Wldur t he cont.t ·ul vr Dr. f•'unl. , tltl .#urllrr.o 

aeich Coaml.esioner ot J::conomic At! airs and li.inister of gconomy. 

(c) The organa of the Unistry of AgriculLur·o r.tucl. 111·o ,~. t l r .• pcl·tant 

to the war econoavr t~.ro: 

1. 1t1e opeeia.l o.uiculturul !'r i ce Cont r ol llu:r· ctJ ~.e" 

2. Tha Control Dureau for Ch,.;rJ. .··.l F"rt ilizcr 

J, The Reich Board 

a. cereals 
b . cattle aJid meat 

c. Jlllk products ond v•.:e taol e oils 

d. ~· 
(d) Tho J.~s L b<..ar u list•d Ul'l.Uer (3) regulates the pricos ;)tid sup,.J..y in 

that they have th~J right of fir:.; t Ct:U.l ill u.ll far;;Jer-r.1 to.!.e~al<.r tr:lll9:lOt ions 

1. ln uoet cc..sos, ili.rllc l: t l•&.nt;iaCt..i.ons but~'l tJ£;n fur~.\cr und con­
sumer are forbidden . 

11. Certain traooactiono be t •e• n wholesaler and roteJ.ler aro 
under contl•ol. 

ill. A !arrn.er or whole:ta.I.P.r ot tara. product s tr~Uut OL.l'or l'or aa.le to 
theoe agenoieo all pert.inent products and t he boarda either 
purolu.se them wUh their own largo opera ting 1\rnda at u fixed 
price or oee to it t hat they ore oold at a fixed price to the 
rotaile•· or cona\Uli/Jr. 

1111. The Boarda uintain tlroir own warahouaea or <os tllblish "bonded• 
otock conoiating of etores at farrA8, elevators ,- etc. 

It can readily bo underot.ood hew inrportant those or ea111zationa are for 

tho maintenanoe ot an ad.equato Cood reocrvc for the German war oconolt!Y. 'l'hey 

a.lao control export. and illjlOrte ot t&!'lll produota • 

. · 
. ,\ 



Org61lizat1on of ngrl.culture 

(a) All .;err~l iaraera 1111•~ jc.in t.l&" l<e.ch l!utriUon (or· f ooa) i;3t.ate, 

ltbieh is divided regioua.lly into pr .. vincoa r.nd region>, o~cl, .;uOJ!N~Ioic3l 

unit headed by an r.uthoritMtivo le&dor, 

i. 'fhe Heieh Nutl'ition J::o tutu llloo Wlit&s fbron pruuuoore 
i nto Contral llarketinl! und Olot.-11>\tl.lo\6 llu<>r ds •1olch h~vu l'L.;lunal. 
branches. 'tho::te c..rnw-tb:ut1onJ lw.v ... fwh:tivns .taiill1Al' t..o t.H(; Lhl <Jt 
the Keich boards, cxcovt. lh•t. they I:U"I: IJ\I.ol.l.J\iSlt=.l"Od OJ' t.he fwr •. li.Jl'':, 

themsel ves. L•·i.;lmJ.ly, Uuly o.ophaoiz"d """'koti"'J and dia~ributiol! 
att8:llpting to ertoct an equal.izatlon between surplus •nd d.fioit 
rttt;;ions, raU1~r t.hdll the torCiu\.ion of stocJ..piles ~nd t-riCO COntrol. 

11. In ncent yearo, howevvr, ~e.r lu.v~ heen incre4ain.;l.y charge<! 
with those t&s.<S1 too . olhC.rt:ae , llld tieich. 3ureaus CC>Ht.l""-1 ,H'iCG8 

..00 stocks ch14Cl,y by their pow~r ut til·s t call, the l...;u· •• ~tins SUI'-' 
eaua exercise control by 1oauin,e: b1W:in,e •.. rice-s 0-~ld ~ .w.·. Q\.1 ..... l c,:-.­
lations to thuir ""'-bor• .. ho are n.L vnl.y f..,· • ..ers, oul w ·.;a t.wcl­
st.u!f manutaeturera 111(8 WJ.iero, s.;.tt&J retlnera and lwcY:ut·~. 

ill. There exist l!ukc t ins Boards !or the rollo•irij; ~roduc tos 

Brewing Indu~try 
J::gss ( 1n conjunotiun \.ith lhc 

lloich 9urcau) 
Cattle 
Cereal 
i'otatueo 
Horticultural Produote 

ltllk and Ull l'I'OUU~tu 
:..i.l.llng 
~u~ur lto.nu tacLw·lu" 
uine 
J.targut•ine ... ~ur~ct.ur1rlg 
Ca.ttt.ly !..,.uul'-.c1.w·in& 

!le1ch L'iniatry of the I nteri.-r 

( a ) Tho Reich 1.!1niotry of the Interior is in cruruu ot tho civil nc1-
.o.l.ni.atration o! the Roioh . There are to~ral ad::llnistrationa 1n all -

1. l'rovincee ( l'l•oviusM) 
11. r.ov•nwe:>t&l district. (l\cgier ungobcnirko) 

111. ~ountioa (Kroi~o) 

The provincial federal aciiiUniatr•tiono havo been cha''l!Cct 1 ainco tho beeinnin& 

ot tbe wor with dutiea vital to the ouccc•• of Genaan war econo~. 

(b) Under L degre• of ~optember 27, 19)9, ooordinatinc ot!ioea tor war 

econOO>¥ called Provinoi&l 'hr Economic Buroauo are to be eatablioMd i n IY&rf 



' 
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federal provincial adJlll.nistratlon whose territory coincides -.ith that of an 

Arm;( Corpe Dietrict. These bureaus are established as parts of t he internal 

I 
.Pederal Adruihistration o! a province, subject, how. vcr, to the orders of th e 

lliniote:r of~onOJJJ;f, 
11ii, Similar l'oodstutt and Lumber Bureaus are also to be 

established. Their duties a.re to estnblish a ccutrol re::;ional con­
trol ot all ecortDll>ic t<>atters 1n order to: 

I. Insure locally the functionine of vital industrial enterpriaes. 

II. Aid locally i n the pr~curement of raw n:at orials. 

III. Re::uJ.ato l oca.Uy the use o£ coaJ., liquid r uels, rubher , tex­
tiles, shoes and soap. 

IV. Collect locally scrap w1d old ~:~atel'iul.s, 

V. llaintain liotison witll thu corps ad!llini s tration of t he ArJJJ¥ 
and the Arm;y 1 a procurement planning ol'i i cer . 

(c ) The technical Emorgancy Corps is the only other or sanization with the 

IL1n1atry ot the Interior i.alportant t o war econom,y , 

i, A corps of voluntary •nlhtcu citizens witlt special technical 
training arc gi'len special uniforms and vostcd in ..U industrial , 
regions 1n llJ!tall formations , 

11, Ordinarily , they are act ive i n civil lire attd ~hey are sum­
moned only when technical. emergencies occw- such as :Jt.rikea, utility 
breakdown• due to air ral.do, and catastrophes affecting industry when­
ever t he regular atQff is incap~citated or inadeq•ate. They have ex­
cellent technical equipn~nt and their leaders are especially trained 
at thoir <>Wn academ;y, 

l!anpowet· J.!ouilization 

(a) l!anpo~<er L'l<>blli&ation in Ger:..;u'Y 18 both totllita.ry and quasi-military, 

l , Tho latter 1ncludea the uniformed L&bot· Sc••vice for men ..nd 
girlo 18 and 19 years old, 

11. Pur a one y~ar torm, boys learn military discipline, are en- . 
gaged in public · •. or~s tllld aid rumors in harvoot ing , 

111. Girls are uued "" hbl'v •. st helpers in groups, or individually 
in housework on !artna, 



(b) The ..ale Labor Serviee 1s now very ....U (about 100, 000 med>era) 

beeause lll&ll)' yoUJ18 un below ..Uitary ...,e have •volunteered• !or adlltary 

eervice particularlY in the Air Corpe and u-Boats, .mere low weight and aall 

stature are important . 

l. The par..,..milito.ry torcoo of the lla.i Party, Ute ;,~ and 
SA, havo not h<>d tho il.lj)ort ance in giving prc-ndlltary traini•1U 
•1lich non-milltlil'.Y o\.>aorvo re have ~acribed to t h•m • 1\:xcuptoc:t, 
of course, 1'r o•a this brolld utatewcnt an the atrictl~ olilUary 
regilllents o£ tho SS (~ito gu..,•d) one or t •o l'OI!irnento of tho 
SA {Body Standard Troop) ond Uto NSKK (Autvt:IObilo Cor pe) and tho 
llat1onal Soci~sit. Junatow· l'ly~r Corps . 

{c) All oen between 18 and 45 years of age are liable to active 

' 

military service. Aae groupe up to )4 have he~n .::..Uou to the eolora and 

especiallY.: selected C8togoriee or elder C.OU { t~cllnician•, ~d.al.uJ..katiVe 

workers, etc . ) have u.een unrolled . 

(d) The cob1llsat1on ot ll&npower for the Army loeus a fixed relation 

to tho national l'Ot,u.l.l'CiolAinte of agricultw·e, indus~r.t, COl.!ll.,rCO ltolld tran,_ 

portation, and there cuht t. lo•·so nWllber of exemp~cd clauo ... 

(e) This principle eo>·ruete one or tlce major defect• ln thy 1914 pro-

cedure ~hen agri culture woo eorioW>ly crippled by tho loss t.o t ho Army of 

UCasaive man power , induotriOO forctd to •hu t d.,..ll ~e!.Oj>Cll'Orily and OOirJOerce 

reduced to inaetlvit.y. lt h apparent tl.at tha .:Crwan 1.00blllut1on pl ano 

are flexible and that not too UJl:l ""'" are called UJ- ll'""' Oily ono branch 

of agriculture or trom til¥ ldnglo r .. ctory or tra<.le. 'rhia liadtat1oo there-

tore r estricts the else of tho field o.rmics. In t!arch 1940, it ""' vory a pparent 

t.hat the eise <Jf the C<lr .. tAn ~rnv in tho field was boch absolutely and relative 

to population far uelow the nw:U>ere ""'into.l.ned at f>IIY at .. te during the lforld War . 

{!) Under penoetim~ con•ol'i1>t1on, a oyst cm ot <lofen1ont o aro followed, 

the following claaooe beinu guuorally roco~:ni ~ed 1 

,, 

• 
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1. .)l:.illed worker.:J for1 whom reloasoe have been obt.uined by their Cr!ploy-

era w:l th tne approval o! both the eJr.ployment 4j!enci ee which lliaint.Un special 

tiles Cor Uda purpose alld the ·inter-rogional W\d int.c.r-lndust.rie.l clearing eyatem. 

II. Sona of !armere, agricultural l aborers or provorty owners in cases 

\there •tho !ather is \l.Jlfil for work . 

III. Contollripta who &l'O OV~~llers ot, or llcil•o t.o, <J. i"o.r<.n 't.hel"l the ma.int..enanee 

ot the !arm would be illlposfliblc ilL tlluir absence , 

IV. O~ner5 or ruattt.gcra of irldW~trial or CoL'!'nercia.L ent.eJ·priees which 'M>uld 

~tier by their absence. 

V. l!un learning a pro!oe~slon or art, thoito service being post poned until 

they hava tlni•hil<l their profosoional trainin6• 

VI . Students in se~onde.ry school a, t.hcir se1·vico ~il'lll postponed until 

their graduation • 

VU. Apprentice in an agr i cultural, comner cial., navi:latlon, marine engihcer-

ing or ohipbuilding school , u,eir service beinc postponed wttil the cou1pl etion 

ot trainin6• 

Lacl< of Cons~t'·ietlon of Industry 

(a) Ono of tho most. sW'p1·is.in5 facts a bout. the Cot·.,w.:J war o..:ono!Q¥ 11 

tho l ack ot an;,y general Ol" ;;peciflc lug-lalGlion euaUUns tl1f cove rn:oent to 

11Conec.r1pt" induat..rie.l plt:u'lt3, U by 1•colltiCt>1ption11 is MQant DII.J contiecatory 

meas~e enabling the c:overrunent to t.nke o ver o.n indu!lt..riol plOJlt temporu.z·ily 

or perc~ently. In ahu.rp cont..ratt i.~ t.he tact that. lnboJ• IUO.Y be drafted, 

ttil'm• t aken uway i"roJil their owners, Wld 6DU1ll 1·~toil~ru tUld ha.udiol'att under-

to.kinga entirely vut out u! businese. 

(b) The explanation tor this lies in tho toet th•t the Na•i state dooa 

not need IJ"'Y l aw to cotufJOl an ec:1ployttr to do .. d.u. t. it wants . I t has other de­

vices,. which a.re1 
' 

1, It a manufacturer doe• not execute a I'Ok'Ul.ative act of h11 in­
<luetrial a11oo.iation• ot all illportant ll:lployu•nt a.gency ot the Prioe 



Commiaaioner,l the H.aw Uaterial Control SW'eau, the special Comd~slonors for 

otecl, yv .. er, automctivo and other indust.ries will find himself without work-

era, raw uw~erials or po·ifer, and will have !Jade h.ii.Jsolt liable to t'lnes and 

jall sentences. furtheroore, the r egula.r econolii1C let!i•~tlon of the Heich 

goveri'UIIent eeea to it that il ma.nuta~turer d:lea not autf&r froto any uverabW\d-

a.nce of pr lvt~t..o init.i.,..t.ivo . Th;,; ~ovorruc:c1'1t and indut>trlal u:l~.)ciations ar e 

' 11. If an &U!plo:,rer nevertheless di.S!Ila;{s any raculcit.ra.tcy 1 11e ie e~ 

Jeet t o the law1 agcdn!:t t:cono:nic sabutaee, Joo:;t l y foreet'ully e.xpres .. ed in 

the i'{&r l::..:onomy Decree of bt:r)t.ewber 4, 1939. 

iii, Groups ot firms or •hole brw>cho• oC industry h:>ve been joined into 

compulsory OI ' 11voiunt.ary" cartels for t.h.a pw-pos e of t i rJuncing new plants lor 

the production of oynthetico or other .... t oria.lo of value to -the War Econoey, 

As ha.5 been vz·evioual y .LUent.iont:!d, thi s was dono by tiGer·oo in t.he lis tdte in-

dust.ry to effect the lll&lufaclure o l' synlholi c ~aooline . Tile s,inning indust ry 

formed eovorol c&l'tolo for th~ production ot spun rayon ( sy.>thet~c wool), The 

artificial rubber and baechwood cellulosa 1nd~,~:sll'les IH .. ~~ Il ~bd la.rly built up • 

• 

• 



(a) All export rubaley tunda were built up by J..nduatrial voupo, each 

-•r be'ng forced to contribute a percentage ot hls doiAatic uJ.ea r eceipt. 

into the mutual aubeiq !Wid. 

(b) In the caoe ot aynthetic gaaoline and rayon production , tho cartel 

JOOI:lbero are ~he shareholdero in ~he newly established enterpl'ioe , or, aa in the 

caae of the expor t wboi~y, evcr·y otelllber oi' the industry Cllll actuo.l.ly pro tit 

!rOll the colllliOn tund. 

(c) Shortly a fter tho outbreaJ.. ot tho war, however, tho Cet•noan government 

decided on a measure att•cti ng one vital and very critical induatry, a weaaure 

in which actual contlecatlon waa OtOro visible than ir. "'IY preYioua • oartellliing• 

~~eaaura. On October 6 , 19)9, there was osloblislted a co.....on account by e very 

t\ulctloning firm of the hard-hU ::en<an ooap industry for tl •• ,urpoae o! -

l. Aiding financially t hose firms tt.at had boon forcud to olooe down. 

2. l'rovlding a roaerve ~o meet further rieee in t at 1>ricea . (Wh&l.a 

oil !'rices had t•hon about 250 por cent) . 

(d) The confiscatory danl!er doeo not, however·, lie in tho more ostabliah-

gent of cor.~Pulsory ro•crv•e b11t in tho amount which h ~o be t•ald in t o tbia 

tund. The ,.., ... ur. providoe u ... t 90 percent of the ditferunco l•ot KI On aaloe 

price and Jll"oduct~on coat 411.ould bo p•\d lnt.o the r ecerve . tml;v 10 per c ant 

ot the groaa receipts 1411 be releinod b.r the anutacturer. 

(o) In addition t o the .. !Maolll'es, the German war oeonolll,)' hee taken atepa 

to c11t buainesa literally to ibo own pattern. l1ar ec~nO<q duande COOIP&Co con-

cantration ot industry. 

(t) Tho trend t o\lard bie l'irrao l>!ld monopoliou t o e vident both in GeriMI'IJ' 

and Italy~ whore the nUIIIbOI' or l1U'8e atock ccto1paniea l•ovo increaeed con eider ably 1 

wharaaa the nurober ot e.W.l tii'Ula havu decreaeed c~tutrophically . 

. . 



(g) Since 19J4, ~he Gel'INIII gov~rn;wnt baa carried ou~ an ilnotticl&l pro­

gram or ~~nsolldaUon or indua~y by rol"'ling l arger !i.ru, true~o and actual 

monopolies. Thia, 1ncidon~all.y, ia in dlre<:t oontradiction ~ ~he original 

llar.i program, which waa violent.ly a':nt.i-OJOnopol1at 1c. 

(h ) S~ecial corporation l•gislation ha• rai sed ~he •~1ital minimum o! 

stock colllj)Wlies, and has otherw1eo tavorad lar~£• com,.>unlos. 'fho !eslalation 

!ael.Htateo tho trans!or,'ll&tion ot oUlall stock compunie• ln1.0 ,>artnerahipo. 

Small retail tnd handcraft tiro.., - l. e . , tlto•e e.lljJloyl.n,j la"" than flvo 

persona - may be :shu~ down c.nd liquidated 1t they clo not PIIJ' t holr toxoa or 

are othend.se •incapable ot o::..nt>a>Lc slll"v1 v!o.l." 

(i) llan,y bundredo o! ~houeando ot s.sall enterprloe~ b"ve alreacl,y been 

clooed down ond thdlr ownero "nd o.,ployees r.lade avallablo for ~ho .lr&l(f o r 

tor larger !irma in war 1nduatruo. 

!'oint 5\) - Financial ltesCIUI"cos 

(a) The CIO"~ t·adical .. urt of llrH'ollOI\f'• wtol " "'' OCOilOil\)1 , ho,evor, 1t 

tho method Mlich t.ho Gerullln los.det·a huvo eaploJed t o I!uanc~ n~t !'lono a new 

war irulustry but. the t.t·a~:.toz·.ua.Uon ot thll \101·ld1 s s~ccnJ. lat•..:.t~at. pe&lctl til.ne 

in<luotrlal mchino into • WIU'-tiue ind~tslrlal fol'trooe. 

(b) The finauolw.l. .... u.o~o ua~..: ore hl3illy wu.uthordo>. unci it. 1o &enerall,y 

agreed thilt t ile Geno&~~ eovernt:!Ont waa left. no cho!co in Ho ..... ,, alter decid­

ing on 1t • goal . 

( c ) Kconoadeto are ot U1e Opinivu that alter onco haviu4 ae~ out on 

thh pafla thoro " .a a tttd 1e no " elY bacK o1tll8l' econoW.cally or ~lHicall,y, 



,I. 

(d) The s tart in t.he n.ow fit1<11lci al na eaJ!£ in 19.)2, wh•n, Wlder Chan­

cellor ·:on l'apen, an Wltllljoloyr • .,nt alleviat ion ~rogram wao adopt od providing 

that about 900, 000, 000 Re1clllilar ka of so-called tu coupon• should lxl given 

U aubsi diea t O ent erpriaiJog Ci.nJa "hich inC•'U4SO thEir industrial j>roduct.ion , 

ThCI coupono wero to bo uecd for t ut.urc t ax J)f\Ylucmta aprtJad eciuully uVt!r ti.ve 

years . P."'duction Cid t.ncreb..so a1.ct wt~. .. m:.>loyumt. W.d drop, , crliava coincidence . 

(e) Uncle•· Hitler , toowev••, H was ,!ocided to l'v oo•·t to tloe atioulent 

or industrial aubsidic• on a for u•·woder ocala ; thi s tim~ by auboi dbing a 

vaat progra.o ot public works •tor th~ nlleviation oi un~q~lo)'lr.bnt . • Four 

methods wer o empl oyed t o got • o noy1 

1, By illcreaaed taxation. 

11. :;y thL notation ot lOIJid •loich rivbte "'''' pul.lic I anu, n'fingo 

b&nkl 0 privat a i nSW'atiCO COllJPanl.Oi o UlWliCipal health OJid vtulo Old IICJO 1~ 

aurance ayat.""'a were obU.teu to ~ur•l ... se aoo l>.uiks lorced to undcr«rl t e . 

111, ijy encouraein~ th .. l~Ot..lt.ivO C r 0. fow ,.rivat$ heave induatry lo&nt 

tor plant con.truction important t u the .,,ar oconomy. 

1111. Sy the illeurance o! t llroo-.,., •. th nut.a fur th~ pC.f• ... nt or J)ublic 

contract s. 

on t here exieted. two ! orlll.l of publi• debta, tho~ one ...... public ro<~Ularly through 

the normal channela, tho other hidden 1'1-oru pryi ng oyee. 

( g ) lt 1a eot.Lii&t ed by the Londun T1. '"" and t.l.o ~n~..J.at tluot, oarl7 

in 1938, tho secret public debt amount ed tc. ,•bout 5,l billlun 1.-lch"'"rka , 

' 
(h) l n 193!1, howevo<·, 0•· · .:>clollcht, then l'r$ a1<1ant of the rteiclubonk, 

decided U..t thing• had aone tar eno~, and. a ao- callod •!In Plan• ••• 

adopted. Sound tin&noin& waa to bo llllf)loyed in the future and. bor•·owing wu 

to take place only i n relation to th• tax receipt ~ that cWilG ill , The Tax 

Coupon ayat em -.as al so 

\ 



revived under t he IIHEJW Plan••. Th.ia time, however, public contracte were di-

rectl.y paH tor with tho coupon• to t he extent ol 40;€ (lalut· ..,re) of the 

contract value. The new Spart&n regime l .aoted " few Joonths. 

(1) The pr ospect o.t totU war noceaaita~d ••tot.al t'ius.ucina"• The ahort.­

tero Treasu.ry notes th&t were to be issued on tho bo.6il::s oi teo:. 1·eceipta (l.ia!'er-
·· ·~ . ---

Sch&ctes.) were aoon iaeu.ed without. relation to tax l't:CtJiyta. 'tii th1n o. ehort 

time tbe ol<l 11ru,bber•• throe-I!IOnth notes {Sonder-\';echzal) blosaomc.d t'or th again. 

?oint. 31- - Uonoy for tt'&l• 

(a) Once the wa.r broke out, the Arrq was permit.t.cd to issue ita own money 

in notes not lllll&l.ler than 10,1.)00 l<eicluuaJ.·ka. Tnet~e no!.\J.!:I wllro t.o be use-d to 

p..,. for deli verieo to the Arltll{ and to tinanco the trW> sport• tlon ot peacoti.ma 

int o wartime plants. No body koowo how rouch o! such flat rloJney has be€1n ieaued. 

A new bank, the Germany lnduutry bank, wae created Cor- 'ua.r financing. Thia 

bank givee noteBi which are accepted by the cont.ractor . 

(b) Aside from. these Ki.ant finanei.t~ sehetnc s, a nu.mbe1· o! l1t t.le one a 

flouriehad. uyoluntary" oollect iooa IJy deducUot~ fl"Oto -o.~oa and salaries 

for the Winter Aid l'und netted bllliotta, which were used to as alet the 14~17 

ml..llion people who, although eiJ)j)loyed, needed relief, (C<!t'lll&n.Y, unlike Eng­

land, hal no violb..o uno:tlj)lo)'1l!Ont.) 

(c) The labor !ront, for example , tinanc•d lnduatrial and political uo­

dortl.ldnga !roa the r ... it collected !rom worker•. 

' (d) The Hormann Coaring Stool l lorko. 

(o) The People's Car om! even the Spanish War were to a l arge extent 

tillanoed bf •union duu," 

(t) Toda¥ the Nat ional debt, according to reliable eotimatee, 1o prob.abl.y 

hi&her t ban'it wao at tho ond ot the .vo.rld 'liar, when h was abouL 145 billion 

urka. 

• 
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(&) .Uthollgb tho printin& preoo hu been buoy and I!IOna:r in circulation hae 

mount-.! troa 4 to 13! billion in oix yoaro, thia hao not necoaaarily .,.ant in­

flation, oinco tho money circulatoo within the artificial markota created b;r 

t111 •or oconooo;y. Tho hope ot vict~. y hu bolstered financial DX>rala , 

Point 32 - ILinbtrx or Agricu1tun 

(a) Uao of •sriculturo in boh&l! of Germany' a war oconotQ)' can be vary 

brief ly doocribod 1 -

1. .P&rlloro wore join-.! into tho Reich Nutrition l>atate which enabled 

tho State to oxarciee bettor controi. 

U, Tho anta1lmont o! Forma Law ( Erobho!r ocht) contained a clauaa m.ald.ng 

it poeaiblo to r"""YO a la"T former fro01 hia form, but thia hoe been rare~ on!orcod, 

ill, Tho annual ly reviood Grain Law contained a paragraph m&kin8 it 

obligatory !or, a !armor to deliTer all hie grain to the mille, the quantity to 

bo Judg-.1 pn tbo baoia of bio laot yoar 1 o doUvoriea. 

UU. Until 19;37, farm produce price a wore raiood in ordar w at.imulato 

production. 

iUU, 
( 

No grain can be uo..t for !odder without a p..-mit.; pot.atooa and 

auaar boot tope and potato !l&koe wore to roplao~ tho grain, 

UUU. S:xpanoion of oil cropo and hog railing waa undtol'takon, 

iiiiiii. llocanU;r de ap ... ato att.ompta have boon made to alleviate oo..t obortaaoa . 

(b) On tho whole, tho !arm program hao not met with full auccaoo. ILilli ona 

ware apont by tba 1. G, farbeninduatro to develop eoya cropo in Baooarabia onl;r 

to incroaao tha Ruaoian IUj>ply or oil cake when RUIWlia ••• diam.ub..-..t. 

Tba edible tat baeia ot tho nation'• nutrition hao not incroaa..t out-

tioiontly, ilo&a and cattle had to ba olauallter..t ao in tho loot war tor lack 

ot todd..-. Till-.! aor •aa• baa dacroao..t doopita all "baol<- to-tha-tara• ottorta 



--

Point 33 

IU..niatry of Labor 

(a) GoriWl workora, ...nual and white collar, are at prooont aubJoct. to 

call tor work .l..n the lJ>t.eroot of tho St.ato. Thia wae not a sudden war-time 

moaouro, but wao brouaht. about like all the other reotriotivo logiolat.ion -

gradu&lJ.T, atop by atop, It ot.artod in 1936, under the Four her l lan, and pro-

grooaod u t ollowo: 

1. 1936 - 1'irot t&rm workora and oarvant girla !rom tho coW!try who 

h&d rooontl;r gonv to tho city and h&d been ecployod in industry wure forced to 

return to ta.ra work whonovar t.hoy aollj!.ht. 8C1ployment at tho cmploymont &.&anciea; 

otharwi .. they wen rafuaod tho dole. Ho,.ever, the labor needo ot induotry aoon 

ll&do thio low inoperable. But the met hod r emalJ>od, 

U.. 1936 - Short&& II ot labor lJ> tho 11otal and chemical lndustrioa were 

r oliovod ,bY !orcin& worl<oro who bad loft. tho met al or chemical .l..nduot.riee, to 

return to t.beoo lJ>duat.rioo when they aought. work; ot.borwioo they were ufuood 

tho dolo. 

111. 1937 - Skillod 100rkoro ware forbidden to aeek eooplOJIOent abrood, 

111.1. 1938 - "-'l>loycra wore roquirod to rogiohr corta.l..n "critical" 

cat.ogorloo ot t.boir oldllod workaro at. U.. •IIPlo,..ent. aaoneieo, C~>an&u in 
0 ' 

•criticol" pc-oonnol oleo b&c:l to ba r oportod. 

\ ' 
an -..ployer wontud to hire a "or1tical 11 \liorker. 

i.UW. 1938 - &aj>loyara and workoro h&d to obta.l..n por.aiooion trom tho _. 

p1oJUDt. &&COT .., ... thoy wantod to hr.ainah &n 1nc:l1v1duol ...,lo,.,.ant. contr act, 

(b) tho tinol otop, n-ol;r, thot ot .l..notitutin& aotu.al COIIPulaory labor 

eorvico •-• on February J, 1939, when a docroo wea ioouod under which thll State 

( t bro\l&h t.bo -lo;yaont a1oncy) cO\llc:l c:lratt an -loyoo tor any typo ot ""rk 



in any part ot ~ermany or uven beyond .ite borders, thereby arbitrarily termdna-

ting aDT oxioting contract. 

(c) Authorit y tor centrally regulating the ~abor market l i es ~ith the ~·-

t17 of Lobor 1 o acency, tho Reich Inotituto o f lilnpl o)'lllont ,\0ot.cieo • nd Unemplo;r-

r.Aent Insurunce l i ts thirteen Oi etrict BurEMu.G , i~~Od aore than four 

ageneie~. 

1\undrt:d local 

{d) In t he f iles of this agency ore t he n""'"" and vocutionul qual1!1cat1ona 

ot ovC"y ..,ployed peraon in GermaJ\1. Since 1936, every employed person h as to 

have a Labor Po••vort {Arbeitobuch) in which are entered his training and hi• 

r..:ord o r previous employment, and which ho muet deposit with his employer. No 

one in Gort~t&ey can find employmen t withou t ouch a Labor Pa&$pnrt, Tho col!lplete 

reeord of the paet employment and vocational quali!icat..ion of uva.ry employed per-

aon. 1s kept in a card index at tile employment agency. 

{ o) The skilled labor shortage ia one of the moot s erious problemo ot Cer-

n.uu1y' e war econo!J:I¥, and ono that has to da&t.e der~ed all at t empts at 60lution, 

doopito t he conotant uftor t o ot tho Roich Institute, Tho n~or of available 

•killed workoro is conotantly going down, ultl>Ough many """""'tions from t it• mi..li­

tary dr.Ut havo been made . Ao early •• 1936, 01npluyor• word com;.>elhd to tako 

on more app~enticoo. All children l eaving echool muot ~uediately r egiotor with 

the ~ployment ac;cncios for Gllocation at 8.;J.lprenticce. 

{f) Increasing ego, oicknoao end t~utrition are seriously •ffectin~ tho .. 
labor &ltuation and mAI\1 workora, !mowing t huit· inciioponcubi lity, ju•t atay awey 

hom work rej.<)rtio& "eick" until they again f eel liko 110rldng or the employer 

yield• to eOIM d84lalld. The inereaee or abeen'oee due to real eick:neea md the loee 

of lfOrking houra due to numoroua 1'elow-<lown" t~t.rikoe ar e cauaing & l~OOuction in 

induotrial otticienoy wllicn hoe boon oatiaated at 15~ below 80rm&l, doaideo, 

do!ici«<t 111&Ciliao17 aauooo turther looe in l abor e!!ici&ncT• \fhore formerly one 

hi&hly ol<illed wurkor vaa outfi cient, now t.o ere often neoded tor tho aame Job, 



35,.. of lh~ eut1r• popult•tior. ' ot U.<~, u,lt, 

4D-' ot l!ua.U 1 o induotry 
7S" of 1\ol' coat 
~ of h•r a!WI'Iittu:n 
37.5 t of roll<Jd otoel 
~~ _, t.bv1 l•lQdUCt.B 

E.5t. oi t>lu iror. 
;s" of Q&l\8&0050 

~(1,0 potKto crop 
aJ>= 91-l.gt..l' Vt~<. .. t. a 
1.:o; c'-'ubugv 

' ) 

All occupiltd torritorioe inclu<lin& thia territory and •hn\. Gor!llany 1a 

&•ttiJl& t\U'ther in Rueoh is or '1<111 be orga.,ized olong t ho lin~• ot tno 

11•tes e>eplainod oboYO, ~~ any hgs attai.-.cd a full or "'thtactort oel!­

oufticionc,y in• -

1. all t i 'WI\)' 

2. bauxil~ 
), lron 
4. load 
5 • tl'lliOoiWII 

6. zanganou 
7, R.<CCW',)' 

8 . eultur 
'J . tH•~tiUoll 

10, &iJIC 

1'noro J'I'Obabl.y exioto a ohor tago of ono problom or o thor:-

1. copper \ 

2. ..,lydbonwtl 
). nickel 

"· tin 
s. tusatOD 

Out oany of tho !ot ter have bo"" replcniehod tllrougll booty, wtdcn Ger.....,Y lwowo 

~•ll how to t ab out of occupied terri tories. 'l'o caot tnio ~~acnino witil thoao 

recourc•o >oill tako comploto gearing o f our •conomic tJoU<:hinu t o tho ,\l"Qil<! Forcu 

wUbout d•lq. 

Tho otrwth o f I be OeJ'!!'M Ecoi!OCI1c \lg !lachine h tna t h ia oo w.U 

-ar~od out tnat tt worko without muon friction, but tno ••&kn••• ie that, a a 

a oar mo .. ure, w•\. vi it can hu tukan ovor by thie country tliu·dly witbuut 

cn~ea. .. 

ln ccncluoiou, 1 boUave that tho organiut1on eut up &J•J ao oucc ... tul.lr 

ue.U by t.ha Gw•W~Jts can b a f ollot1ed t.o a creat. extent. iJ1 a t h.t.'l'IOCt•a.oj' h tt a \ll&r 

...... ur .. &nO. that &D ou tline Of tbia I,)'Ot- to bo follo•ed &I f&r b6 foOUible 

1a ana o! the 1110at important toctora. Naturally, juatico t u ull w.Qor •ar 

mea•ur•• 11111t be carried out even more ce.retu.Uy now tlur.n in tJMcetl.Jne . But 

evoryun• ...... t Gi ve up " i:"Oat daul. mora for thoir oountry and their liberi.J, 

• • well •• tor tha1r chlldrena. \'lithout ouch an organiution, it 1o iai!A>aaible 

to !ijiht lltll'mano md Japanooo lllOCoeatully " nd t<ith tho leait lo .. ee. Time 

&&&in ia ao ~rhnt u the kuaaian aituation •aJ<•• our po•ition ""re pr•­

carioua cver7 hour cd t .1e >Ihole burden o! tho war wil l be aoon t.nrcwn di­

r•ctJ.¥ ~ &llaoat. ont1r•l.y upou tho United St atoa . 1 t hink t !ut thia ,;bolo 

matt .- h IU1 ur~ant ... o .. oity duawndo Wodiat~ ac~ion, 
aturall.y, any part 

o! t ile organisation which ia objectionable to t.no Americo11 r .. ul.l.nj:• cr.n be 

""rkod cut along our linea, but "" caMOt win thia war oruy volunt•or mothoda . 

Intoru tioo on ••t.-o~p 
rro. llr. &ric Albr 1ch. 



Brealtdo""'o due to the inexperienced handling are frequent. 

(g) German:r' a experience showa th• t the supply o! •killed workera can 

be 1eriouely affected by a very few yeare of t~conomie eriais . It ap[Jeara that 

harm once done iJ> this field cnnnot quickl_y be r o1•• ired, even if the state hao 

the compl eie pow&r ot labor conscription. 'l'he skilled l atx?r situation in G•l'-

11Wl7 bao alwayo gotten illOre difficult, 

(h) It ohould be not ed that the Nazi regime has not al wa;ra ot te:npted to 

ontorce 1 t.• labor-regilnonting ,.aasu.reo too strictly. Hanc!ling tho U<~rman work-

or, particularl,Y in heavy industrial ru~ions, hae not beoo an easy task l'or the 

leader• ot GC"ma.ny' e war economy. To thie day WlexcuatKI. absence frot.:. \lork aAd 

other t orme ot 11alaekne:ts '' h3vu with tew Juti.rnpnrtant d.xcept ion:1 boen handled 

only with the normal disciplinary means • t the dis,x>oal ot empl oyers in the 

democraciea. 

(i) \Jne quost.ion ·~ich hao become incroaoingl;r impor tont with <lorwany' s 

victorioua march tbrougb ~ope, h<lo boon t he question ot e"pl<>:flloont ot 

pri&oners ot war. llotore the wsr, Germany had reeu].orly i nportod. a.;ricultural 

l abor-.z•a fro& Italy, Hun,gary and old Poland, But eir;tca t he war1 C4. v~rita!>le 

tlood ot priaonore ot war hao poured into tho RQieh . Thouo ·•orkors •. uat usua.Ur 

bo "'"l'loyed in gongo not amallor than fitt:y. Oover1114ont contractor• 8.11Ploying 

priaonoro ot war ma.y whon cdculating vri coo ino•rt 60/. ot thu wasos of German 

•tr•• workoro ao labor cooto. From tbie .•mount, t bey must !oed rund hous• tbo 

prieonare. 

Conclusion 

Oerffi&nY'a Conguaata 

Go~ now controla ovor one million square miles of .!uropoan territor)' 

outaido ot tho Gerooari l'rontior. An r.rea tour and1one-llalf times thu uiae of 

Goru11y, ~pain, Italy,_ Portugal·, Swedan, Switorluncl, and Hollo.nd are at 

HitlG"o' mero;r and 82,000,000 additional population hovu buon ;~aiJ>ed ot oll 

th"'o OOllqU .. t.i, whiob. 1o -

• 

( 
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SUP!'LIIImrr NO. I 
to Repo~ta 1 an4 2 

1uly 16, 1942. 

Royh Tran.al atloo ot the Neuen ZlJ.rloh•"lr N""epaper, Wa x 1. l9L2. 

Slllpllrtcatloo io tbe Gn ,.ao War • •oDQQy , Borllo. 27th ot April. 

Stocu tbe end ot tho year 1941, tbe organtzatioo ot tho Oe~ War 
Econt:r~:y haS roc .. t•ed a ro.-talon or atreu.Un.t.ng or tbolr T't~ry ottlctent 
Wu Econcaic ataohioe tram eotu.al Wo.r ox._pvrtence , 61llCO \ be War b_,&&n 
to Sopteabor 1939. In tbe rtrct ltoe tbla chango t o made to tnoreooo 
tho strength or tho War l cooomy, an4 tbo odjuatmont or the War Xconoml c 
Apparatus to tbo neceaat ty ot onlargamont or production wbicb tram 
nece&a1ty iu due to tho loasor duretton ot the war oDJ tb6 turt ber o~­
peuton 1n terri tol")' eauao4 by the Genaan ooz:aquea\ a. Tho great poaat­
bllltloe or tbia doY<lopmeot In the war eoonoalo rtold do not allow It to bo aeeo in tt& tul1 propor,lons yot. Tbo Uinletor ot C·Oilaeroe, I>r. 
Juok, In hi• talk or April 24th, In Cra~ , Auctrta, eatd that Go~an, 
to tbesa projacta would put OYO<Yt bl og In tho <hsde compared to thot 
which had boen don• up to now, and would do•elope ~ producti on to war 
aotorlals. that oo country lo tho world had yet eeoo Including tbo 
Unl ted s tatoo . 

Baaldee tbo tact that the production would ba developed to on un­
hoard ot extent, other p01nta w&re takeo toto eonu14or4t1oa. The o~~ 
War •coQOmlo Boodquertoro boo been crlttotaod In the German preee, bo­
cauae ot overwar~nizatloA . bo aaid . Tho t ight agaloe t this ~ueat ton 
haa abowu tJ:aat. \bare b.aa beoa adverse orltlcl• to thio ao-eal l e4 J)4tper 
war, tomula war, and queauon.n::.lre war. In thie roopect thero wU.l be 
a oloar d!Yiotoo ot rosponolbll1ty und • clooer orga nization will bo 
mado to or podito thl o. Anotbar not a whi Ch i o the cotiYe or tho oow 
rero~ ta tho taot ot eavtnc peraonnol, eapeol all y in ottt oe poraoonel wblch can be relooood tor t bo ANy and th war Industry taaedlatoly. 

'l'hla otrort wbioh baa boen ole&r in tho l aot rew days both trOIIl t he 
apeeoh ot W.tntator runt, ln Craz , Auatr1& , aDd the apooob l n Fr~Dlctort, 
ot Secretary ot State tor r tnooco, Fritz Rbolnhardt, locludo tho f ollowing: 

1.. Ratona ot t.bo whole alloc.e.tton, 1a.olu4ln& raw utar1ala, 
workera, etc., tor tbe war laduetry .. 

2. Reorganization ot tho Cbaaboro or Coamorca throuab tba 
opening or dtatrlot orgaoizettono t o toke oYor tbo 
Cbulbore or o ... oroa . l(y c._ont: Th11 should not bo 
oontuaod .nn t he "Organization or Industry• , wbioh uo 
been •t~e~bece4 UDder Hitler•• oo~tuoata, • • tbeae or­
pnlaaUone hoYO talton OYOr IIOit Ot tht !Jiportant 1114Uitr1oo 
to oGcupted te~r1tor1es , &D4 8re gt YiQ& a aroat deel ot 
trtodaa uo4tr tbo now roor1&D1•atlon. 

\ 
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) . Stmplit1cat1on in respect to taxes anJ soo1al 1nsuranoe. 

These deaireo w~re brcught out previously in April in orders 
t ram Hitlor, under heading. "To Protect the War I ndustry". He appealej 
to tho eolt-oreQn1zet1ons end selt-re&!OOa1b111ty ot Industry end 
prCIIl!iaed s1lllpl1t1cation or tbe correspondence between indus try end tho 
government to seve t~e enJ uffort. In the tutu~e each C~P«DY would 
be made responsible for any talso s atement~ ruga.rding ruw tnLl.t : r1al s 
or workmon. Tn case ot serious delinquen• ica, s ortoue o6ntcncoa would 
bo judgeJ accocdingly. 

A rotonn of th~ allocation to be t hat tho reupon•ibl l ity in this 
t"ilspoct 1& taken away ft"om tbe Ministry of t:oma1erce 1 and put dir(:lot,ly 
under t ho Winistsr or Yunitions Spear. Up till now the allocation• 
regarding industrial raw matorials waS under tho Ministry of Commorcu 
and through 1>1lll diroetly to ::15· Roich .loa.">ie (Reichetellen) tor the prin­
Ciple industry and commodities groups. The apl~ratus ot tha Roicb Boards 
(Roi chatellen) bao boen c~ntrol led stnce January. Certain Reich Boards 
(Reichatellen) woro placod togothor ~nd tho e:nployoos co" l'at·eJ to tbe 
beginning or the war. have been r oducod to one-half 1 so these r.eople can 
be ro1eaol)<! t'or war. 

It is espe~ial ly inturostt~ that tb~ allocation in tho futuro , 
especially in tbe principle war manufacturing a nrt s l locotion will be 
hsnJJ.ed throughlolinistor Spoor '• now org<-nization ror this purpoee. 
This organization, according to a_n art i cle by Speer Jn the oaws papr 
"Tile Roicb" bas been doBignatod that hi& orr~u nization will bo divided 
up into ~•in groups (Houptaueechusaen) and aub-divi~ed idto &pociul 
groups "SonJcr Ausschuost~" cov~rine vt~rious industrie s an:l. ·articl es 
for tho Arme~ Forces . . Thuso groUpo C8f't·y a technical cb.n1•.:..::ter . Tboy 
ard compl~tely started wi th construotoru1 techntcinna. ~nd enstneoru. 
Thet t" .Vlork 1a dosig.ootoel t)y l.tinistor Sp;er i n his instruct.!ons that 
they are t or the constructive wtabee or tho War Depart~ont, to btUdy 
end to ~tlku practtc .. l bU~eetivn.s for the Arm.e<\ Fore.~& . Xlto these 
groups have orders that all tho roquostu ore to bo bnndled so that 
tho companiea making war materials should standardizo and bo ftblo to 
turn out the s~oatest n~bor of artl ul ee . 

Also, in order t·o bring Vtirlouc indUdtrial: quest ion:;. together . 
lnduotry rings will bo forul>d in tho Munition• Minist ry which according 
~o Spee~ • s idea, ere to bo c do up ot aimil~r or tho aamo kind or 
induatloy . It 1& important that 1 tt(Jt.:o-r•,Hng to thia lmpi•ovement in the 
rutut•e, tho liHin Groupe ( Raupt~uoschusaen) and tho induotriel r ings 
work continually without any friction . Th~oo shall Jscld6 all quentiona 
reg~rding raw materiula and aloo tbo arrangoment or tho contingcntc. 
Tl>ia shall be don& a• quickly as 9QU81blo, so that production will not 
bo andangarod. 

--



At the •~• ttao 1aduet~lbl an~ ~1 tre4o orgb~l~•ttona will 
ba•e e mort etrlot orgont~atton tbtouab tbe placing logothor or 
CbUibore or .;oe1111erao, • Hb the ,rrtD«H11l•' ti1oe that. all doublo 
orp..ot t.fiUoaa a hell b10 oUainlltocS an.l tbt puraonnet ror war pup.-: ••• 
be r..,lew-.4. A.:cot'dtogly tc w•cb dtnrtot.. ol1ly on., Cbs.ber or 
UC...t'C:• tball -rae:Jn. 

PUrtber. to stepltty tho tax ~oe.t iOD anJ to roltOY~ th• ~ 
•ploy"' tor n:. tM •artw.o t tact or t4X•• peld by U•• worDen. 
tn.:l~le,g lnccao, •plor_oo:t, a teDHt, ani ol4 a&• tuuraoce eN placo.: 
lato one ottlce, ~ pato at one tt ... 

irog other tato...atloa: 

Dl.e to tbe fact t.b.:at Oo,..._~ t o \Ill~ onu-bblf or tu JU.le 11.1o 
.. ruOrO &Ad 004-~bird or thG l•bOrOr~, • it bo~ boon OOQ940 ·ry tbAt tboy 
r.argant1G &aill bua tn~aaoa Ond ¥QYO~UMODt OffiC~t OlOn& ~he ltn~s 
tbove, to rultove ~raonnel tor tho ~~ · 

J:'l'"Ll·aot. trOl'l t..hr\AtlfU\ tJQtonoo uonuor 
J,tl\tCl! 9 ,...!.2,U. 

Reporta on Gel'll*.n~• cc:atn& trOll Dw\ltt$1 aouruea claia that 7o£ or 
bet• total producuoa c~:t.peotty , iDJuetrlal., aa..i othorw-lae , are for \.bo 
;..tuN Fotcua . TbJ.a •06M that 26 ,000,000 0ei"'U.At 0\l\ Of )6,000,000 
a:• votk.laa t..o turu out airploa.ea, tank• , MCOr~ cor. , '·'-" JCnt. a:"'.!!:U ... 

Dltlo.n, a:od aU other- aru.clv' tor tho 6 to 8,000,000,000 Gers:a.n 
aouu.ra. 

~tho r:l"<<a Ce.rcan ProM~•.!! 
!9. ? . 12''· 

MUAill~• W1~1elry ~er Gent~ bpoer ooa•ltt• or ) Offleer• or 
lu'll;y and NeyY, •nd 8 lnduetr1&l.Ut1 . 'l"boy are: 

l'r<~a I ndu.a \ ry : 

Cen.ol"!-.ltiol4•l'OctLall kllc:b 
Oe~oraloboret PTONaD 
Canorel4dnllnL Wt uol 
Cooaralderlnrontr lo Tl'loal\e 
OeneraldorArtl\\nrto Loob 

Oobotant Jiem.ao UU«.~bor 
Conerddlroctor Pb111pp X•••ler 
Cene~al41r~to~ Ptul Ptftle~r 
0eDt:t-rel.4ir•C\Or Df', i:'ra\ tow:.ecrr 
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Komnerzienrat Dr . l!oachling 
Cenol•sldirector llollmu.~h Rocltn.,rt 
Conor• l<.liroctor Dt• . A.lb«rt Voglor 
Coooraldi roc t ot· W ilhrolm Zm1e"r 
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ALHLD SE..'KO;:AN , 
Coru;ultont , 

Recourc"s 01 vlu 1 on, 
Coru.erv •. tion Soction. 
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81/PPUlllaiT MO, Z 
July 13, 1942. 

Tronalatica or t.ttor tr .. 
Mr. Wori~l ~tr&UII 

r u .... r Oi reot.or, Araa Motor• Hortc:a 

Prioo Coatrol and l'inano~s llothoda 

Ia. 1811, wllaa. tho Roioh .\nation 111D1atry wu ootfll>lhhod, thoro wu 

DO prloe oontrol UTl&Dil&tlon, fne ~110~ ,ylatl~ Wlnatry &~ r trat ~uok, 

at tNI frlHI acr•e4 upon, the O\U'rent. u rda ra tha t t h e ;t•lch Caa.u.nloatiOD.a 

Wlata~ &••• ~ the Aviat i on lndua ~ry. W•• ~rder1 were ~~~on ~ tho 1ad~etry 

a t eo-oalled •oa,loulat.e<t.• prloea wl\.h the tmdarttai11.11D~ Ul~'- t.hu loflultl•• 

prioea • ould b e ~r11d lAp..m at a l a ter t.lrao attar the ..... tuat.llln .Jt' LM booka, 

In order t o exaalae tb• bouk• and 1eoura & bail• tor tlht prioa•, t.ho Avi • t.iOil 

111niatry ou&•c•d an auditor wbo boo ... • kind ot pr1oo J1otator. Ac a buia 

tor tho da\olnoina tioa. ot tho prioo 1 .. took tho oap1 tal ot tho 111'11, whioh 

he would pay illtoi"'I\ OD a t tho rate ot S t.o 8%, .lopoa.J1n& on tho o.rUolo &Dd 

t.ho na ture or tho r abr1oat1oa. llo dlatr1'butod tho 1a.torool yield . ,., tho 

yo .... a output oo that tho prot1 t of tho airpltono 111'11 did 1ot <lop oM on tho 

""'""'t ot t.ho output ancl tho quality ur the ooaa.utaoturod produot but only on 

tho oapital ln~ .. tod, For oxuoplo, If a raotory aaa.ut'ao.,uri~g airplane 

••&111 .. had a oap1 tal ot 1 ta ow aao\1Qt1n,; to 1<11 1 000 000, ho paid thia 
t'lrw 1Dtoroot at 8,c oa U.. oa;>l tal ro&ardloaa of tho produot.1on ul' tho 1'1,...., 

Lot ua ouppo~· that tho n ra - aooo airplane oaotlcoo yearly I t • ooat 

prioo ot Rill 10 0001 iD thlo oaoo &Dd rit.h t.h1a .,.thod or dotorala.lnK prioo 

tho fira would - a prot1 t or Rll 40 oo oaob airplane on~1no, and tho aoll1n& 

prioe WtJuld be iQI 10 040 per Cilne. Let ua t.ake u a !"urthor tJ:tUAplo an.J ther 

tina ...,.utaoturin& airplane on&1noa •1 th 1 to own oopi hl of Rll b 000 000 

...,.utaoturln& tho .... airplane on &lno hy backward , .. t.hod.o aud at a ooo t 

prioa ot ICII 11 600 oaoh &Du tllrnla.' out 8UO yearly, Ihio rtrw rooohoo 

in~ree\. &~ the raw ot ~ oo t.a. oa,pl tal or RM & 000 000,. in o ther worda. 

Rill 600 000, Thia _ ....,, 41otr1bl>tod • .,.., tho output o t tOO onrlnoa ~a.,.. 

a prot'H of 811 600 oo oaoh ..,t;1a.o, 8o thon tho aolo pr1oo t or tbh t11'11 •u 

tiud at ICII U 000 , Tbh loet.hocl or prloo dotoralnat1oa rewarded puoh1ty 

o.acl baolonrdDoaa, while pro,roaa and ooonoooy woro pona11aad, In a pi to ot 
thio taot tbia aye- wao t...poood upou tho n1ation lndua try In tho aicldle 

ot tho yoar list, artor loa& aa.d t'ru1tloa• no&otloti ona. Tho roault wu 

thot pr.>di&Otillll l~od far boh1a.d tho plana -.J tho ooat ~rloa wont utraor­

dillarily hl&b1 thea t.oo tho aYia Uon incluatry boo ... o IIUOh •~ro houUy ln<lobt.­

od to tho AYiaUOII 111nhtry ..,d tho latt~r ha<i t o lnvoat Mlloh ...,, •• •.m•y 1n 

thO iad\anry than had loool\ plAilDod, Undor thoao oon~1 tl .no tho AY!Mtlon 

llinia\ry wao t ar t rue bola., ablo tu ot•y witlliu ito •tnduatry bu~t• with 

tho koioh M!Qie\ry ot Flnaa.oa. Tho Ho1oh Flnaa.oo lllaiatry 1n~oatisato4 UO. 
...,.., ..,d -. ill qre-ot rit.h tho ko1oh ~oonoaio llln1atry, roo-nclod 

to tho lalah AYiat10CI llin1ator, t or tho t1a1us ot priooa , uthor uttioiala 

wbo 1\ .. M4 o..,.r1•M 1a. indutry anJ alao roo-Ddo<l \.hat U.. aw1at10D 
1a.dwltry loo pftll tbod prio01 11it.h an 01<\r• protlt oaloulatod un lho baoh 

ot tho ft l.uo gf t1w arUolo. ~o thoD t.ho prorit, la aooordo.coo • I \.h lhoao 

propoeala, wu no lonsor dol*" dent on tho oa;>i tal but on tho turno'Ur ot 
tho ind!Yiuual ooap~. Tho Reioh llin1a\ry oJt .IY! atiun odoptod tho propo.,.la, 

u I rMall, ln tho IMond holt ot tho year 1;u. 

• 
• 
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UDder tba DOW ayateo ct calculation tho l'riccc \foro ~ ikorlco d8tormirwd 
by an •nn1,.tion ot t.M bookll ODd on the busia ot tho a""'unt of the cl'dor• , 
I'M j)l1.oe oalculuteci inoluded on tho anr~~:· " proJ'i t of 6 to e..: on the 
coot !'rlae ot the artialo, TM ooat price iooluded dl exfAIVIN toge~r w1 tb 
all taxN 0 oo that tho oxt.ra profit of tho tim -• not, By ooo~ and 
i11prowd .,.tbod8 of l'l>brlcoticn the CCDJ""'Y could than Dlb.ko a 1;reator profit 
~han P,. 6 to 8-' that bad been ti:ddJ tor the firs t yo•r under too new 
Mthod of dot.onal.Di~ priooo tho indullt.ry """ to kooJ> ell this extro J>rotit, 
?or the tint year ~he J.vlation ~iniatry purro•oly placed 110 ll.l!dtotiolll! on 
the induatry in thia dirootion, ao thtit. the cont j>rioo could be lower..! bO 

woh au poosible, In tho dotol"I!Oi~>atlon or ths prlca !'or tho BOO>nd ; ear 
o clau.oo w.• innrteci atipulatilll: that if tho nctual not i"''fit, ~tt..- t.M 
pt.yliiOllt of t.M t.&xoo, UIOUJit.ci to ClQrO than 10~ of tho turnover Of tl\.e OClr.fAD:fo 
than ell tba proti t Oftr 10.( ot tha turnover wan to Le j'uid b&c)< to the 
Reicll Aviation W.niotry, Thie ,..t.hoc! ot ooJ.cule>tion nu ~till in force 
in t.M yaar 1936, 'lio han 110 d. to ror tlle timo sl nco than, lly tho so 
.... t.'>oda ot oaloulotin,:: priOOII tllo fcllowi n,:; wero achJ.ovcdl 

' 
1) The 1111uutaoturora took groat ploali\U'O in ~urnint out the ;;oodo, 

~ ) n •• price ... lo~ troll'. year to yonr, becuu•o tba tlnnu!'aoturoro 
mdo a • Fooial attort to lower tho cou~ priooJ In addition I.:> r<IOO(;nition 
l'rctl the lliJ>iot.rt or Aviation the/ ll}BO l'I>COlVed 0 l ... torioJ. incr<>O<O 
in the l"" ritu orl&in.olly proYid.d, 

In ol'd..- to dotondlla the rroti t or the e&~:~e kJ. nd of fin"' in tllo ""t>e 
lallnnor., all the rtn:D ot t.M - b:ronoh luld to work In occordnnce 'lf!.lh tha 
....,. aooount. .,.thod and the balo.DCo ehaot.B ot: all tho fim• '""" eXIlllinod 
by tha Reich ~at Co»paey w theao balance abHto had to be drerm Uf 
~in acaordonae with the""""' ao~. The aue kind c 1' ~1"1co 
control ..., ua.d in tlle case ot t.h8 oub-contractoro ot t'IO uvin~\on induutry, 
Thc~Jr;h it ... dltJ'icult ln r.any oao .. t<> "!'PlY the oo11t.rol In on ot:fdctlvo 
-r, tho ro!IUH• on tho whulo were ccod, 

J.ll t.M Mt.hcda daocrl bad hero ""re Wlod only ln t ho oo.Lo c-t 
oer1oo D&liUiacturo , In the ord8ro tor new t;1poa which t.'lo ilviutl on V.lnlotor 
gcn, the actual coat prioe llllD det..nJ.ned tsrter the cu:~plct.it.n ci" the. ··rdtr 
and the ooot price !>lUI an extra protit ... ,.. theo p•l<l , Aa a lll&ttor or 
co'l:tion only the .n- prloo n s tixod ot tl .. t!mo tho <.l'dor r.o ,;ivao 
end thi• ::a.x1- price aigh\ not be oxoo.dod w1 t hcut &!lprawl., A• a rule 
t.'lo lllniotry ot J.dation £4TI < r.iera t:or nu t ;tJlOI only to olJ nnd 
t.ruat""rV\1 fii"UJ in the cue or :ruch nnoo there .... cenerally • noral 
cortaint ;: t.be.t tho 100noy inve.ot.d ro>· th~ new tyl " would ne t be ••- ted, 
But eacll or t hoeo oompcnl oo oonlJ dwolop new tn.o• llnd tho coote c< uld ba 
charo..d to eorioa t abr1oat1on, ln ol'dar to atinulut~ the ..toveloj~tten\ ot now 
ti'"PU tl.o t 1l'lt• roooiwd royalti .. in caoo their t:fl>OO ( or i<>J>I'OVW:.eoto ) 
were ...alhGt.und by other tinu in tlll1na order• or tho Avintion Uiniatry, 
To d8tcs1Aa the ..,unt of u-o royaltioa U>e AvbUou IJJ.niatr;: ont.Brod into 
no"'Otiot.ion.o ldtb the i.Jidwotry to 4et.Brmino r,uicl1n.:: priMil•loa, The 
ro,UU• ..,.. paid 1»t b)' the tim Mrnufuot.urln.~ tbe new dnicta or model 
bolt by the Aviation loliniatry, 
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!luri"& tho f1r1t throe yeArn the Aviation lliniutry '"'de llll advo.noo or 
!,OJ on all aerie• order:: wh&tl tho c.rcler wt:.: 1lncaJ e.M u.d•U t1cru:.l 1~-D)'l:Wnt.a 
followed durina tho period or tullrlcatl on, lito Nnlll !nstul].,-,.,nt l,ol n~ r..oid 
upon delivery. Later thtt ~v1 .. t.i• 11 iatdul.l'.i woJc t.o\IV,uJoe IJG).,entu cnly !n rso 
tar ti!J they M ro needed to JNl'OhaGe 'NUr t".t:l.teri ttl ~ ond J'or tlJe fuUr loot.ion. 

?or tt'wJ enlbreernent of the tectorioc the Av1 ot~ on IJ1nJ Atry J!1.:··dG loe~ns 
the ropa.yment o f vhioh we.a a:,aured 0] tho depreoioti <'lon f\UY'f"'.l•nte 
tor new bu!dUnea whloh • J"Cj £,ruarantee.d b) lho Avtuti un JJ1 n1etry , Jn spite or 
the raot tbet thla i nvolnd ""' ri&k ror the "anul'&oturero nail'.; < r t'•o l Et ter 
did not nnt to . .. &J>ythin;: to the ~v!ation !.l!niotry and t18de "" " "" o r 
thia po•a1b111 ty of t1nanoine. I r tha ru.nufacturcra rlJd not M.ve the meane 
w ereot the ·n.w buildlw~a to rurtJidh t.fn, d e:.iirttU c utput t.he Rei oh erQct.ed 

,_lontd for r1peratl<.m b~· t.lu. 1 roduein · fin1t~ . /\ftor c ne : ·oar t he merrJ.fnct,n·i~ 
Cin:te could purehc:Je these r l(j,nts ot. e. dinr::r.unt o!' 20 ' i ' t'('I!J t \'"e cost rdce, !n 
tlMI secoad y .. r o t • ,diaeou.nt of 40~ an:t 1n tho thl..rd j'e.ar ct 6 di sc<unt <lt 
60; .f'r\:u the coat. price. ' t'he Avi at ion tant,tr:' 'ifi 1Jlt &d t.o t'W!l H t! r~w r l-..nte: e'!l 
;>o!Je1hle and it. wanted to cet t-id of tho~o 1 t hsd as ooon co pcasible. 

In order to ot!llllll.&te the intorut of J>riVllte CO;>itel i n t !le aviation 
1Ddustr;y it allolfod tlie indust,.Y to earn ecod profits. I•• ..., eoiJ bo.l'ore 
this ... ri-ioJ.ly adwnto~oous for tho !viotion J.\lniotr" boc•u• e tho 
tlxed priao which oonatituted tho b••l• or the Jlreoedilll; year o t!mll.ot.ed 
the coa;..am. .. to lower the. co3t price durina: tho follon'ill.:l vett-r i.n 01-der to 
1...,...... their proNto. Another i .. J><>rt&nt reaool} .ror ollo•<ln,• tho niatl <>n 
1~ to oarn good pronto wus tho doui re to obto! n nu :;reat an <11tput n~ 
p-!blo ODd abo to ot.relll{tben tho "!lotont!el de j!Uorro' (Wl/.r 1otenthll 
of the aviation induatry. The Aviation ttlnist.ry Gta.ted 0111J lU.\tlebl 1 ~· that 
for th11 pw-poee tho tl,.,..o oeedad a •trong oapi tu1 oovore;co, 
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IQliO!!ANOOII ON A. B.C. PLAN Of INOO</t1UAL IIOBILI.::ATION: 

lly studies ahow thu following: 

Ext:raat rrom !leport on s~uclles in ~lat1onaJ. ooronse rrom 
National Indust rial Conference lloard , N.Y. c., Uonthly Survey , 
J'l.ll.y 1940, ar~iolo by Dr . Hans St audinger und Dr . Fritz Lohm•n , 
page 291, says: 

"The All lea never recognized tbo otrength or tho German 
internal front, ito roaorves and its tlsxib111ty. '•bey aoom 
to b.d.-vtt b.ocl only en approxlJAatu cunc~-tpt.lon or thh Ct.n :.&n War 
B.conOJ.t;:,r. 

Too ouch at t.entlon we & p~t ld to the weaknesses or tbo Gorman 
£conoay. Koroovur , it was overlookeJ that those weak point~ did 
not lndicate .a lack or vigor, but were 6 oetlectlon or tho t uct 
that the country ' s ocono.ic at rungtb wa& concentr~tuJ in an un­
paralluled cannor on ths aln;;lo soal or ""r pt-eparation.• 

Thia cont i ras what I havo round to bu true In r~anco, 
1-:ngla.n-d, enrt Amot•1ca . 

A study or the Gurmun pluns compore.i to t ha Amuol•ican, sho. 8 
the tollowi ng: 

1. German Induutrlal ~obil\ZUtion backbone or Army 
&otup, and ro"ponoiblo ror 80~ or success . Over 50~ or entlrs 
errort oni materials loat without Huoh a properly eontrolleJ aotup. 

2. No t well..J<nown outs ide ot Gennany. bioto~ befor e 
1910. 

J . h~ry sin&le bottleneck in this Country ro•uH or 
not hni!li augb a aotup. 

a. Steal--AMorican 92,000,000 tons. 
b. btoel--Ceraan 43 ,000,000 toua - no bottlenecks. 

J.. Thi s 1e what-a wo ore gol"i s.l <r•ly without \1.1\0i 

o~~ny'e expo~ienoe . 

5· rr simllgr plnn i • aocopted at once, we could sovo 
millions or li•oa . 

b. Ir ftcooptod at onoo, we could save t~aosndoua 
amount e or otratosic&l material•· 



1· 
this Country 
t ho War. 

If accepted at once , we havo bettor chances ot saving 
which i s now in greet peril , and ovontually winning 

8. Frt.nce fa iled to uccept D1m1lar plan and fel l 
withou t et~gle , only to f ind that Cormany mnrched in a nd 
establlAhed eamc syst~ e t once which now usoo whole ~~t ton ror 
0~. . 

9. Germany ostab11shlld same syatam Roumania, lt&J.y, 
an4 all occ~pied countries; now doi ng s~e in Rueeta. 

10. i ngland f ailed to acoept similar system and we 
see rosu.lt . 

11. Now Engl and aooo how II!UCh better the Gem&.n system 
works iii wurtimo , but she still hol.ls on to ado ;uatod system. 

12. War i s war and same conditions apply in any country 
under any kind of goYoramont, ae neceasttt es or war, are the 
S8ll& everywbel:'e . 

l J . We can copy or us e nea.rly eveoy Single idea worked 
out by Genoans as total war demands total war to SllrTiTe. See 
reports o f Dr . Strauss. 

14 . Tieing up agencies under one head. 

a . Power in Presi dent's bends . 

b. Tima oo illportant. 

15. Using exp<or1enoe ot those who have boon in Garmany. 
F,B.I. Reports • . 

16. lly erporionce in business there gave me kay to set up. 

17. Kust use all parts to get toll success ot plans . 

18. Only two changes in setup in throe years ot war 
and that etreamli~ing 1940, when Munitions Minis try was established, 
and i~ llay 1942, "when.llunit1ona Ki nietry changed t o include one 
adaira! , four genorals ,and oigbt induatrialists . 

a . In wartime, impossible to replace aXporiance 
by lnerporience. 

b . Induat r i ul rings foundation or syet•, but all 
parte aue t be ueed . 

c. Geraono just very tar abead in experience whioh 
we are tor.oed by otroumatanoea ot war to aco~pt , wb1ob ~be too 
late if not accept~ at once . 

19. lO'o ot yearB War wtth Ruaata•a reeourooa. 
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20. Tt.ae to act eo taportant. 

21. &pplioe, guna and IIIWl1 tiona rroa oepturod OO\Ill.o 

trleti, uepeclally YraACe 8Dd C~eOboSlOVokla. 

22. Drattlng or re.rmerc• eons. 

23. All Information on Oermaey available hue. 

2J. . 1'1-eezlng or .KlocUou. 

25. 1ap Danger, 100 dlvlo1oDD tree tor Invasion ot America. 

a. Henry do Korllluo (Very able). 

26. few aen wbo ltoow at tuation abollld bo uaed; not ma~~y 

available with actual e>rperlance 1o Europa, whicb con not be 

replaced by theory end roporto. 

27. ()erJIIAQ Plana end people or erperlenoe conttnuelly 

used to lloe wbot En..,.. Is doing and wbot we can copy :!'rom them 

e..o4 what erper1e.ncea we en uao t or War Economy and Wa.r. 

28. P.R.P . Forma. 

29. Go......,. Rallrotlda, Or. Hornberfor. 

JO. Political," Koonaalc, and llllHary all one. 

31. Nul Syat!<CII roroea ell otber countrloe to ,to a.lmoat 

eoao tblng or be conquered end doatroyod as Nazis toolt over wbolo 

country or G<l.t116.Dy and organbod 1 t coaplotoly tor conqueri ng othor 

countries , and to stand against tboa otbero are compelled to 

orsantzo along al.allar linea. 

32. I ooe wo ore adopt1ng bore and tbore a bit or A.B.C. ~ 

byat- tor war but olll.;t In apota, wb.on It wa took ell wbiob. "" r-.. 
cu do UDder our ayat• ae war .. ersenoy, wa oould tncro.t:oe our 

ettlclenoy tremendously wltb li t tle lost ettort, aad reolly got 

greatest poael blo ottort out ot our reoourooa and aanpowor, 

whlob wo 110.1st do It wo bevo a~~y b.ope> or winning lfu • 
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