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MEMORANDUM FOR LT. COL, CLIFFORD V., MORGAN, L. C.

Subject: Reasons for strength of the German economic war machine
and recommendations effecting conservation and standard-
ization through organization and otherwise from what I
have found to date, with substantiating reports inclosed
herewith in interviews with former German Bankers
industrialists now in America. T

Most tant: Ex=-German Soldiers. Point 1,

1. Any survey of the present successful German economic war
system should not under estimate for one moment the mentality of the German
soldiers, coming back to their homes after the.Armistice, were convinced
that the one and only peason for their awful defeat, with the disillusion-
ment they had in returning home and finding their homes wrecked and families
in misery, was caused only by the lack of knowledge of the seriousness of
war by those who remained at home = those whe were in charge of the indus-
trial and banking world. They were sure that had the economic forces at home

been properly organized and not left in the hands of men who had not suffered
like the men at the front, the defeat of 1918 might not have taken place.

From a military point of view, they felt that they had won the war but that
they had been knifed in the back at home without the proper ecorioudic. system

to support their war efforts, Here lies, in my mind, the secret of the suc-
cess of their new German military ma e in this war as a result of what these
nen experienced themselves in the last war. May I say that it is very dif-
ficult for anyone who has not lived in Germany for years during the period

of 1919 = 1939 as I have had the opportunity of doing, to understand what

this desperate, determined mentality meant.

2, These men from 1919 on started to avenge the defeat of 1517
and 1918 with the idea of eventually taking over Germany for tle next war.
It is the spirit of win or die, and is their greatest strength, Tils men-
tality is still under estimated in the democracles.

3. Important leaders of the National Socialistic Perty, such as
Hitler, Goering, Hess, and nearly all the others except Goebels, were among
these men mentioned above. The whole idea of the Mational Socialistic Party
was that this mistake of industry did not happen again. They went to great
lengths to prevent such a tragedy and their efforts, as we see, have been very
successful, This is a fundamental reason for what has happened and why the




other part of their war machine, the economic war machine, this time works

so powerful and is the reasson [or their success as much as their armed.forces.
General von Secht, who built thelr present army, played no small role in
building the econonde military machine for total war, as he did in helping

the Hussians as well as the Chinese. His plans were taken over by the Jepanese
and his officers helped train the Japanese army in the Geruw 1 etheds of total
warfare = voth from a military and economic point of view., There is much that
we can use from these plans and experiences which should be done without delsy
Lo orevent such a catastrophe from happening to us as hapiened to Germeny in
the last war, which results I saw ror years after in that country. Llay I say
at this time that for the last 20 years I have held positions in industry mostly
abroad and here which have permitted we to see, first hand, the developuents
in industry and to coupare them with what has Leen hapuening here. I wrote a
review from a political, economical, and wilitary point of view in a book
called '"serica Kext," published in Nevewber 1940, which is now history and
nearly all of my predictions in that book have cowe true, Huad my advice been
taken then, much could have been prevented.

Le I believe that the suggestions given herein and the work that
can now be done, if my suggestions are accepted, are from a military and econ-
omic point of view, as important as the suggestions I wade then on the mili-
tary and politicel fields. Among others Col. liarvin leIntyre, lir. jobert
Hinckley, Assistant Secretary of Commerce [lor Alr; as well as Col. ‘arner YcCabe,
former Chief of G-2; Col. Hobert Ginsberg, who was assistent to Col. Loufs
Johnson, and the Assistant to the Under Secretary, Judge Patterson, imow the
correctness of my predictions in my reports, which have been subadtted to friends
in the War Department since 1933.

Vitally Tmportant: QOrganization of German Industry. Polnt 2

l. The system of industry assoclation which is not wery well kmown
outside of Cermany had long before even the last war been in operation in that
country, This organization was called the Heich Verband for Industrie and
conprised an overall assceclatlon with subdivisions which inecluded every kind
of industry, banking, farming, and professions in that country. These ocrganized
industrial asscclations, which were self-adidinistered, had the help of the Gov-
ernment insofar as that it was compulsery for everyone in that particular
branch of industry or profession belonging to the organization, sc that it was
not possible to get a license in business without being a wenber of these trade
organizations. The associations were fair for both the larger menbers and the
soaller members and they did not exclude anycne of good standing. They were
not a moneply from our point of view, and there was no objection on the part
of the Covernment that industry within itself could organize - guite in the
opposite, they were encouraged to do so, but they had protective measures for
all members. -

2. I was in Germany when Hitler came into power in 1933. OCne of
his first steps was to put his men in the important chairmanship of each cne
of these associations and sub-associations. These were not comndittees, they
were associations, and through this organized industry, Hitler was able to |




completely control industry for war from 1933 on.
3. Very few pecple realize that this was the beginning of
the building of this powerful economic-military machine which has been so
successful. I had the opportunity, through a sales organization and through
& manufacturing organization in that couniry, to see how efricient these trade
A organizations worked before and after Hitler's ascendancy to power. They are
the back-bone of what you see today.

L. The present position of industry here is such that they are
afraid to get together because of the anti-nonopolistic laws. This, in peace
time may be all right, but at war time, it is dangerous to the war program
and & system similar to the German's must be considered seriously if we are
going to win the war. A complete control of industry to see that it carries
out the wishes of the Armed Forces, as well as the Governuent » would not be
diffieult, if industry was permitted to organize within itself and only as a
war-time effort at Government control. The present situation is delaying our
development perhaps in some cases 50% or more from my own observations here.

I would go so far to say that, if some system similar to the Cerman iden is
not carrled ocut, we may lose the war. This should be done as a military measure,
the same as any other mwilitary messure.

5. Some people have an idea here thatgll of this was done in
Germany under pressure and with a great deal of bad « From my observations
it was quite to the contrary, as Hitler through his metheds obtained in most r
cases the good will of indpstry and labor in his war efforts, as explained in
the reviews herewith attached rrom talks with Lir. Strauss, Ur. Frank and others
where he could not get the good will of certain people, those that were resist-
ing were put out of their positions like anyone would be in the army. This
happened very seldom, however,

6. We are facing a terrible crisis in this country at this moment,
and it is impossible te expect that purely on a voluntary basis we can do what
the Germans are doing under a splendid organization and with involuntary
methods. If we face the issue of possible defeat, we must not overleek this
point. I am working upon a complete set-up of how Hitler ran his econcimie |
plans, and one of the men who is a statistician, formerly employed by the Amer—
ican Embassy in Berlin, and recommended to me by the Honorable Rayuond Gedst,
head of the Economic Section in the State Department, has this material at his
finger tips and an outline of same which I shall submit to you shortly. In order
to save time, I am submitting the reports I have completed without further delay.
You will see from these plans, which I am working on, that much can be done with- Ll
cut any difficulty in using the German set-up, and that we cen push ahesd our |
plans wmonths, even years, and save in strategical materials in unlimited amounts.

3 Point 3 . .
1. LUy second suggestion is that those few wen in this country who |
know CGerman industry thoroughly, not from reports which, after all, can never
glve one & true picture on the inside weérkings of such a complicated thing as
industry, but actually living and working for years - a life time in many cases
in the country, thut these men should be brought to Washington as consultants,




or otherwise in a unit for the Government, to advise ana to help quickly com-
plete suggestions and plans as to how we could use part or all of their ex-
perience for our country. I can assure you that nothing in my mind in this
dangerous hour could be more helpful to us at this time. Some would come at
their own expense, others who would leave important positions must be paid.

but the expense is very small compared with what they cen do for us immediately.
There are many people who claim they know the inside woriings of the German
economic system, but I am convinced that the ones T an mentioning here are the
best in America, as there are ooly probably ten to fifteen at the most of well=
informed pecple inside this country from Germeny with recent information. I
have spent twenty years in Eurcpe, as I said berore » &and I imow most of the
important pecple in all countries, so from hundreds, these are the ocutstand-
ing rigures I believe, without any doubt. I have checked these men frem many
sources and all information is the same - that they are tops, With their help,
we will have the asctual help of these experts on our probleus.

8, Dr, Felix Scmary, Shoreham Hotel, Washington, D. C. He was
former financial adviser to the Swiss Hubassy in this country and one of the
Hothschilds bankers in Amerieca. He is a man of considerable wealth » and by
the various Governemnt sources, both here and abroad, is considered one of the
best posted men in the world on economic and finaneisl affairs. I have known
Dr. Sowmary for some years and have worked intimately with him,

b. Dr. Ctto Jadels, formerly a partner of one of the largest
Berlin private banks - Berliner Handels G es. I have known Ur. Jadels for a
nusber of years, and in 1933, I introduced him to M. Stewart of the kxport
Import Bank of the United States. Ur. Jadels was not only one of the out-
standing figuwres in Geruwan economic life, but ls perhaps one of the most brill-
iant men on econowics alive, Incidentally, he was called in by the Sritish
Government when he was in Germeny to reorganize the Indian Covernment Exchange,
He is now a member of the banking house of Lazare Feeres, New York City.

¢. The next man is Or. Albert Frank, Navarre Hotel, llew York
City, Dr. Frank was one of the members of the Board of Directors of the Bayer-
ische Stick Stoff Ges., of Munich until late 1938. .He is an authority on ex-
plosives end has a good knowledge of the rubber situation in Germany. He was
cne of the leading industrialists of south Germany and is very well informed }
en gll industrial problems.

d. Mr. Friederich Kempner, 230 Park Avenue, liew York City, of
the well-known law firm, Kempner, Beuthner and Schwidt, of Berlin. Dr. Kempner
is well acquainted with the potash syndicate of that country, as nis father was
chalrman of that syndicate for years. A review of the potash syndicute,will be
given you with report as it gives you a picture of how one of these trade or—
ganizations, spoken of abowve, works.

e. bMr. Morite Strauss, formerly of tie Argus Motor Ges., of Berlin. y
Mr. Strauss is outstanding in his special field of bullding motors for the
German Air Ministry, and is especially valuable as he was kept in Germany by |
Goering and Udet personally until late 1938 becesuse he was such a valuable
asset to that country. I am also submitting a short report with ny letter re-
garding my recent interview with him. He is invaluable to us and I believe
should be used immediately as he has the latest information about motors for
the Alr Ministry of that country,




f. Dr. von den Porten, who is now with the _.ring Unit !‘achine |
Company, 52 Richard Street, Broocklynm, Hew York, Dr. Von den Porten is out-
standing in his knowledge of the metal industry in Germany, as he was Chief
Cormissioner in control of all metsls of that country throughout the last war,
and, until 1934, he played a leading role — perhaps the leading role in metals
and ordnance of Germany. He knows all substitutes used besides how the iren
scrap and other metals were collected in Gerseny. He started end developed
the whele Aluminum Industry of Germany. In 1934, he left CGermany and headed
the entire metsl control of key until 1939. I am sure that this man's ser=
vices at this time can be invaluable, because of his great experience and
knowledge.

g« It is difficult to find another man in this country whe is well
acquainted with the German steel industry, but lr. Paul A. Metzger of Glendale,
Long Island, New York, has some good kmowledge. I did not get an opportunity
toe review Vr., Metzger's complete knowledge, due to the fact that I left for
‘Washington.  Huwever, he was associated with Otto Wolff, coal and iron indus-
trialist of the Hhineland, Germany for some years. There is hardly ancther
important steel man outside of Ewrope, but much can be done on this guestion,
too. Incidentally, Prince, \aterhouse & Company of New York City had a branch
in Dusselldor{, Germany, which for years controlled the only big steel cowmpany
there and in twrn, they have information of great value to this Government if
used. Mr. Neil of Price, Waterhouse & Company was in charge of this work and
would be available to us at any time. A study of these records would be of
great help to us.

h. Mr. Erich Albricht, 292 Wadison Avenue, New York City. He is
one of the directors of the Research Institute of America, located at that
address and has at hand a grest deal of the statistics of Germany.

i. Another man of great capacity is Otto Stern, who recently came
from Rumania and who is with the Shell Cil Company at New York. He is an ex-
pert and industrialist on oil and has the last experience and information.

Js lr. Alexander Berjglas, the outstanding Gernman in this country
on textiles knows how Hitler handled this end of the War Economy and would

gladly help us in any way.

k. Mr, Oscar Kohorn, who is the inventor of Hohorn synthetic wool,
as well as the inventor of most knitting machines used in Europe, South America
and even in thls country, is an expert on synthetic textile materials used

by Germany.

2. I have seen from oy experience in this country that we are in
many, many respects being forced to adopt the methods that the Germans used.
If we would carry out the plans as suggested above, we could see exactly where
we are going and speed them up, as mentioned above.

3. YVery Important: In discussing some of these ideas with Dr.
Jadels, I have come to the conclusion that nearly every bottle-neck in tnds
country can be traced, directly or indirectly, and compared to the lack of
bottle-necks in Germany, to their trade organization set-up. This orgenization

W
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in Germany /is the enswer'to nearly all thelr problems and without such en or-
- genizatlon, no country can prepare for total war.

4. My dear Colonel, I do not think I cen impress upon your mind
from all the many facts that I have on the Germen egonomic wer mechine, how
lmportent the above mentlioned nolnts sre. I have not exesggereted one lota
in vhat I have sald or on the walue of these men end 1het thls set-us would
be to us, as thelr intimete !c.owledge of Germen industry, if nroperly used,
is like heving 10 Germen generels who would be willing to leav. Hitler and
be on our alds with i{naide informaticn.

6. There are meny other wnoints which 2 long report could bring
out end which I am working on,- but I vanted to get these points to you with-
out further deley, even in the rough, ss time is so importent.

6. Inclosed are coples of notes on my comvercation vith Dr. Jaedels,
Dr. Eempner, Mr. Strsuss, Dr. Frenk, Dr. vaden Forten, end Dr. Somary and Mr.
Erich Albricht. Time does not permit me to glve you long reports now, but I
am submitting meny others for your enslysis.

7. In concluslon, the‘total wer unit of Germeny, which has been
edopted by the Jepanese and Russiane Tut, uniertunstely, not by the British,
or ourselves, hes vroven very successful. We see wvhat thls hes meant to
the Eussipn reslstence ms well gs to the Jepenese progres:. The lack of
such a system in the war industrial economy by the British pnd because they
did not adopt this system but maintained very much the old eyatem ia
cne of the principal ressoms of the continued defest. I am convinced, by
all of my etudles, that 1t is impossible to fight the nations orgenized
under this totel wer economy basis unless we use the same thing; the Germen
system 18 by fer the best one 'ith the le:st dleturbences of ilndustry and
at the same time they heve the development snd the prover organization for
& successful war. There is today herdly sny ergument, rs ve see so clesrly
the facte in world affelrs heprening before our very eyes, so that every
moment of time lost ls very dongerous to um, If ve do not tee sdventage
of this system end these exverts who ere now at our vory cell. I cm very gled
to help the Government in this matter Lo every possible way. It has been
only because of the years that I have spent cbroad thet I have been sble to
gather the information and to know these few men who can help us in our Tight
for existence. Time is most importent.

. ALFHED BERGMAN,
3 Inels. Consul tent.
Exhibit A - Memo of 6/27/42
Exhibit B - Iaterview with Mr. Strauss - "Motors for Germen Alr Ministry."
Exhibit C - Intervliew with DIv. Kempner - "Cutline of Potash Syndicate.”
Exhibit D = Interview with Dr. Otto Jaedels - General Informetion of German
Economic Set-up. :
Exhibit E - Interview with Dr. von den Porten - Minerels and Conservation. :
Exhibit F - Interview with Dr, Felix Somery - German Allocations. |
Exhiblt G - Interview with Dr. Albert Frenk - Genercl Set-up and Rubber Review
Bxhibit H - Interview with Mr. BErich Altricht - Extract Regarding Set-Up
i German Industry for War.




June 27, 1942.

MEMORANDUM FOR LT. COLUKEL CLIFFORD V. MORGAN, M.C.
Subject: Pe:}‘luna contected in New York. \

1. 1In reference to my trip to New York for the information
you requested, I wish to stote the following feeta. As I informed
you and Colonel Kenny, my purpose in golng to New York was to con-
firm many of my deductions, having been in Germany for twenty years,
as to German plans--their sdventeges end dleedvantages, end how
some of these ideas could be used perheps in our system. I wanted
to get the latest information, es I left Germeny 1in 1539, end I
wanted to be sure that eny recommendeti-m that I made wes up-to-
date and complete beceuse of the vital walue of such stotistics
and recommendations.

2. Among the perscns that I saw were probebly five or six
of the most lmportent persons outside of Germeny on these nrob-
lems. May I say at thistime thet there ere meny people in this
country who cleim to lmow the inside of Germeny, tut the group
who probably are reelly best Informed ere e very small group, some
of whom I heve known for yesrs and all of whom sre most anxicus to .
help thls country. With my twenty yeers background in Europe, know-
ing meny of the imnortent pecple all over the continent. I was able
to elft, through that perlod of twenty yemre, those peonle who
reslly ere informed ond those who rre not who hive been cble %o
lenve that country. As a matter of fact, the basle of my recorts
to the members of the government for e verlod of ten years and
the rerson for thelr sccuracy and for thelr correctness ls De-
ceuse I do know the sources and I do alwaye chedc my own opinions
agninst other experte as I heve always felt that the situptlon ls
too serious not to go to the gremtest of trouble to get sccurate
information before vutting enything on peper. I em very nlessed
with what I have been able to gather on tlile visit in confirming
many of the opinions whieh I elrepdy had end in obteining even
more new information which I believe can be mede up inte a re-
port of great value to the country. As you asked e to come beck,
I did not guite finish my work, snd there are a number of peonle
whom I still think should be contacted. Those whom I sew end vho
were helpful end from wiom I shall glve you the reports were t he
following:

(a) Dr. Felix Somery, Shorshsm Hotel, Washington, vho
was a Tormer finsneipl sdvieor to the Swies Eabessy, one of the
Hothachilds reported in Americs, a man of great




gtanding end weslth, eni coneldered one of the best postel men,
werhaps in the world, on economic finsneial effeirs. I have
known Dr. Somery for some years -nd lmown of him for meny yeers.
He 15 a close friend of cne of my most intimete friends, F. F.
Becr, former Buropean remresentative of the Central Hunover Trust.
Dr. Somary was sble to get sone information for me on sllocaticons
and other generel informetion vhlech T am 'ritlng up In uy reucrt.

{(b) Dr. Otto Jaedels, formerly a partner from one of the
lergest Berlin private benks, Berliner Handels. I have :inowm Dr.
Jeedels for e number of vears, snd in 1933, when I wes closely
sesoclated through personal connections with the Exnort Import
Bank, I put members of the Export Import Bank in contact with Dr.
Jeedeld, especially Mr. Stewart, who wes then Vice-President of the
Benk. Let me stete thet Dr. Jnedels wes not only en outstending
figure in Germsn economic life end is perhsps one of the most
brilliant men in thet country from the polnt of view of economlcs
end finencing, tut he was slso very highly regirded by the English
Government, snd, I believe, wns recuested by the BHritish Jovern-
ment when he was still with the Berliner Hendels Ges., to go to
India to help reorgenize the Indian exchenge. He is now a member
ogf “the New York firm, Lazare Freres. As I seld ebove, he confirmed
oy idess md geve me some new informetion vhich I am transmitting
to you, I conslder him tops on this subject and & men vho can De
vary velusble to us.

(¢) Dr. Albert Frank, Navurre Hotel, New York City. Dr.
Prenk wes one of the members of the Bosrd of Directors of the
Boyerische Stick Steff Ges. until 1938. This steff 1s locsted in
Munich, Oermany. He is en suthority on explosives rnd has n good
knowledge of the rubber situstlion in Germeny. He 1s & fine men of
high stending and 1s eleo one of the lesdlig industriallsts out-
side of Germmy in this country. I would conslder hlm one of the
best posted men on these subjects that I know. He ls also a mm
of econaiderable wealth.

(4) Mr. Frederick Kempmer, 30 Perk Avenue, New York City,
of the well-known law firm Kempner & Sons, whon I salso knew in
Germany, end who ls well scruainted with the Potash Syndicate of
thet country. Hie fether wes chalrmm of the Syndlecte for
meny yesrs. 1 em glving you a report on that set-up, as 1t glves
you & pretty good pleture of some of those idess I sm trying to
work into my report. I heve kiown the Kempners for meny years, end
especlally his brother, Psul Kempner, who wae one of the partners
of the well-known bank end company, Mendelschn snd Company of Ber-
1in. This was the oldest privete beank in Germeny of importence.




(e) I contected Mr. Moritz Streuss, formerly of the Argus
Motor Ges., Ltd., of Berlin. Mr. Strauss wae 1. Germany until
1939, end is no doubt the lesding expert in this country, prob-
ably outslde of Qe , on the 'ay the Germens hendle the build-
ing of motors for @ Army, WNevy ¢nd Alr Corps. As you know, the
alr corpe 1s an independent unit, including the Army cnd Navy. I
would say thet this man is very wvelusble. He confirmed meny of
the idéme which I had and nleo gave me mach new information wvhich
I em including in my report.

{f} I pleo contackd, through Dr. Somary, Dr. von den Porten,
who is now with the Spring Unit Mechine Company, 52 Richard Street,
Brooklyn; Mew York. Dr. von den Porten was in charge of ell metal
control in Germany during the last war and pleyed an irmmortant role
in that country until 1934, when he hed to leeve. He 1s en expert
in sluminum, copper, steel, and other minersls, and knows & great
deal egbout Ordnence. In 1934 he left Germeny snd hegded the metlal
control in Turkey. He remained in this wosition until 1938 or 1539,
He 18 well aceredited, I belleve, to our government ss well ez to
the Engligh.

[gJ In regard to the steel sltusetion, I elso contacted Mr.
Peul A. Metzger, whose offlces are at Glendale, Long Island, New
York City. Mr. Mdzger 1s one of the few men vho knows enything
about the German steel industry in this country. He wes close to
the Otto Walff Coel end Iron Industriamlists of the Rhinelend, end
he wes glving me some information when you ssked me to come to
Washington. I am getting a report from i im, and I wo:ld advige
that I contect him egein. The steel industry i1s one of the most
difficylt to get intimete information from, ss vrecticelly all the
leading figures ore atill in Germeny, ¢t least those who have an
intimate knowledge of recent affsirs. Dr. von den Forten, mentioned
above, hes some good informetion, tut he has been out since 1934,

{h) I contected Mr. Alfred Bergmsnn, of the Anaconds Copper
Company, who vee in Germany until 1936 end in Swltzerlend until
1940. He 18 & Swies end very well vosted on the couvper eituatipon.

(1) In en effort to get in touch with some German experts
before I saw Mr. Bergmenn on the conper situation, I eontacted
Mr. Harold Rothschild of Americen Metela. We discussed the
ouestion of getting soue infofmetion andhe wes golng to wrilte -
someone who !mew the situation in England, vhich he did not do. .
I think I covered it rs far ee possible with the man mentioned
ebove.




(J) I eleo saw, in an effort to complete my dcture of the
rubber situstlon, Dr. Cerl Meuller of the Gensral Aniline Compeny,
New York City. Dr. Mueller could not help me very much, in view of
the very thorough informetion I received from Dr. Albert Frenk.

He did edd 2 counle of very immortant sugsgestions vhich, I think,
1111 heln ue on ocur very imnortent rubber problem. I think that -
my review of the rubber situstion in certain aspects mey be very

heloful.

(k) ' I aleo saw one of the men from the Standard 0il in en
effort to locete some Germsns to check my exerience. T.e other
gentlemsn vhom I did not have time to contaet when I was i New
York, as 1 vas very tuey getting this informetion in the few drys
I wes there, I believe can still be very helwiul. I had apnoint
ments with them for today and tomorrow.

(1) Mr. Jacob Goldsmith, Sevoy Plaza Hotel, e York City,
who is one of the outst nding tenkers in Germeny and has a Food
vleture of the industry, as he wes chairman of the Board of over
120 compenies. I lmow Mr. Goldsmith well, having srranged en-
polntments here for him to leading men in the Cabinet end in
high officlal vosltions, end consider him very well informed,

(m) Otto Stern, vho hes recently come frowm Rumonia, emd who
1s with the Shell 01l Compeny, en exvert endindustrielist with
0il; Frederick Adler, an e:vert on lesther, of the Adler end
Oppenheimer Compeny, one of the leading krther pecule in Germeny.
Another men I intend to see is Dr. C. Otto, 500 Fifth Avenue;, Hew
York City. I did not get to see this gentleman because of short-
ness of time.

(n) I saw Mr. Hans Arnhold I knew in Germany. He is one of
the leeding Germsn bankers, who was esctive in industry as vell as
benking, His particular line is ceramices and steatite. I am glving
you p repcrt on my conversation with him.

(o) Mr. Erich Albricht, 292 Madison Avenue, Wew York City, en
exnert on Germen statistics. This man wes doing work forthe American
Enbassy in Berlin end I !mew hio throu h the Honoreble Hgmond Gelst, |
Chief of theCommerciml Division in the State Devartment. He was |
Consul General in Germany for ten years during the time I wes lhere. |
Mr. Albricht knows & gre-t deal of the details on stotistics.

. (p) There are still a few others, including Mr. Schweirn,
who is en expert on flax, hemp, rnd jute. He is glving me & re-
port in writing.




3. I believe this covérs, in shat, the people I sew, &nd
smong them are some of the leeding and best informed men whom I
imow, Let me say in closing that I believe a cereful study of
the reports whichi I cen now write up in pert will Dbring out some
very fundsmentel fecte showlng how the German mechine onersted rnd
why it wes so successful. I em convinced from sll o7 my exnerience
--coples of my reports are on file here vhich heve roven guite true
in thelr nredictions--that we must, if ve ere to win the war, edont
gome of these suggestlions end experlences of this very mowerful
well-organized machine. I em only toc glad to be of service to the
gountry in this critical time in nrepering this meteriel for youl

ALFRED BERGIANI,
Consultent

ABergmenn -1a.

Vinlly Important: It is most interesting to study the German
development compered with ours snd to see thet we are forced to
do many of the things that they have been doing. I think that
with a thorough enalysis of our nroblems compered to the German
vroblems, we can jump gver some of these experlences end push
our ver economle machine shesd by meny monthes-even yeers. This
I have been able to deduce elresdy from my stdies end from my
experience,




Exhibit B
Interview with Mr. Mouritz Streuss
Brrbizon Plaza Hotel
Hew York, M. Y.
June 25, 1942
Formerely Mansglng Director of Argus Motors, Ges.
Left Germany end of 1938

From the conversatlion with Mr. Streuss I obtained the fol-
lowing information:

l. The Nazie' idea was that in order to get nrover wvroduction
everybody had to esrn well. This becrme the prectice in thelr
war producticn.

2. The background of Mr. Streuse consists of being on engineer,
motor constructor end owner of one of the best motor manufectur-
ing compenies in Germeny. His firm constructed motors only for
the Alr Ministry of that country.

3. The ides of gn Alr Minietry wes Goering's. It was succeas-
ful and hed very little resistance from the army and nmr)', ga

it took in officers of both services, not only for the gtaff

tut for the general administration. Goerlng personally knew ';ary
little of the technical end, but Generals Udet and Milch did this
work very well. Goering, incldentelly, wes wvery nopular in th|1
Alr Corps, end in forming the Alr Minlstry he brought in line
officers snd gleo officers of the old ermy in order to have the
old ermy esprit de corps in the Air Cerps. Mr. Strauss informed
ne that ﬁu success of the Germen troduction in motors wrs grestly

the result of the followdng foctors:




(a) Industrislists were not tothered 1-i.th Cartel regula-
ticne. ¢

(b) There vere no worries sbout texes.

(c) There were no enxieties that all vrofits would be
taken from them. x

(d) If one person or factory vorked better then enother,
they eerned more,

These Tundementals weres cerried ocut in 8ll cases.
4. With about 8f profit on the capital, which the Nazls first
tried to operate under, vroduction was slowed up, ez well as the
deslre to incresse feotory space, end generally this vhpee or‘
the German total war pruductioﬁ was not so successful.
6. This wes later chaged to the following methods:

(2) Eech compeny met together with the procurement officers
of the Alr Force.

"

(b) A cost vrice of the last year's nroduction wes esteblished.
(e) The number of orders was controlled from the last ;reﬁr.
(d) The cepecity of the factory wes controlld.

(e) The price was then fixed in egreement vith the Ministry
of AMr end the monufgeturer a'(‘ nlemes or motors. Thig
agreement ren from one to two 'years. An 8% twrofit wes
leld on seles, not any lunger uvon cepital. However,

- e clause was put into the sgrecment that if more then
104 profit was resched, then everything over 104 had to
be glven back to the Government. Naturslly this ver
centage was different cccording to the article, The
edventages of mich a system ere apnarent; they meke the
orice cheap, end they ineresse oroduction, muslity be-
ing kept by the Ministry of Air men in the foctory.




§. One orgenizetl n for the Army end Newvy uroductlon of plenes
wes esteblished under the inistry.

(a) The Ohief of the Technicel Division wes Generel Udet -
e very efficient officer snd a very able technieian.

(b) Udet, in 1936, reduced the elghty-six types of airplanes
to elght tyves.

{c) Only those chosen types could be vroduced.

T (d) However, the other factories were llicensed to tuild
the types chosen, cnd the comueny glving out the
license was pald for the license by the Alr Ministry.
This noturelly mede everybody went to bulld the Dest
type of machine, beceuse not only would they recelve
the proiits of their own tusiness but they recelved
the trofits from the license to other cospenies.

(e) Yot only were licenses sexchenged, but engineers and
other immortsnt employees.

{f) There were no longer eny secrets fllowed in Germeny
&8s fer gs ind vidusl compenles were concerned.

(g) ¥ot only types, but all eculpment end screws and perts
had to be stendar: ized. Even if the Nevy plones wers
different in the respect mentioned below, the parts
gnd the secrevs were stenderdized except where there
were chenges =3 mentloned below.

(h) Yery imvortent - When shipments of planes ‘and motors
wers made to Africs only a few parts had to be sent
through this stendsrdization. This is importent when
you conslder shipping at such distences.

(1) Very immortsnt - Neturelly the manufacturing costs, the
smount of mechines produced, marts vroduced were greatly
reduced through this standerdisetion. Stenderdieetion
was slmost entirely completed to ineclude Army and Navy :
plenes, the only difference being thet the Army plmes |
hed to be prepared for ground landing, while the vlrnes
for the Nevy were for ses lending: otherwlse there was
preatically no difference. |




7. A separate pir force for the Germens, as cnlled for ‘J;;r
the Alr Minietry, hed the following sdvantages:

(a) Independent of Army end Wavy, but had Aroy end Newy
officers in general staff, so they had the full co-
operation of the Army end Nevy.

(b) According to the Germen idea, bombers Lad nothing to
do directly 'ith Army end Havy, but were there to
protect the Army end Nevy. The seme tes true of dive
bombers,

(e) With the extensive fronte and the great distsnce of
Germen cccupetion of 21l of Europe end its drive into
Bussin, &8 well ms the North Afriean cempelgn, found
the separste Alr Foree e greet help es fer as carry-
ingfreight and troors., A Grest many Germn troons
and & great deal of frelght was carried by air, in
eplte of the extensive trevel, Exnense nleyed no role;
only the gquestion of oil, ete.. Alr trensnortation of
troops and mterials . roved e greast succesa.

{d) With modern werfare, verachute trooms beceme very im-
mortent through the senprde pip force. This can
prove a greet success.

8. 4s in 11 industries, the Germen rir industries orgenlze-
tlon is very im ortant.

(a) Tue Chairman of this industry wes formerly, before
Hitler ceme into control, ¢ member of one of the lorvie
‘irplene compenies. He was repleced by rn ndmirel he
formerly heeded the Air Deveriment of tle Nevy before
the Alr Ministry was vut under one head. I1Mla duties
were the following:

1. To negotinte nrices snd retent licenses with
the Adr Ministry end 14th industry.

i1. He sew to it that the services of nroduction
and develorment were glven uniformly to ell
firma,
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9, The Air Corps had as much money at its disposal as it wanted.

(a) When in 1933 Hitler began to ask the airplane industry
to increase their factory space, the industry informed
Hitler that they didn't want to do that because when
the armavent program was finished they would be at a
complete loss. Hitler even offered them money without
any obligation to pay it back to the Government. Thias
so0 astonished industry that they did not even want it
without promise of repayment, so a plan along the fol-

lowing lines was set up:

(1)

(i1)

£

For instance, & million marks was allotted to an
industrialist for the building of a new plant. After
one year the factory wus written down Lo 800,000 marksj
after two yeara 600,000 marks, and alter three years
400,000 marks. After the three-year period it was no
longer reduced. In other words, the wmanufacturer
could buy the factory for 400,000 marks any time

after that time.

This 1,000,000 marks was charged onto the price of
the raw material, so that the government finally got
back in the overcharge of the material. This satis-
fied the manufacturers who would not take a gift.

In other words, it came ocut of the same pocket and
went back to where it came froem, To those manufac-
turers who would not borrow the money, a millien.
marks would be appropriated, of which 200,000 would
be written off yearly for three years, so that the
manufacturer could also buy such a factory at the
end of three years for 400,000 marks, and also the
money was charged on the raw material.

ALFRED BERGMAN,
sonsultant.




Exhibit C

Interview with Dr. Frederick Kempner
230 Park Avenue, New York, N. Y.

June 24, 1942

l. Dr. Kempner, foruerly of the Berlin firm of Kempner and
Son, which later was called Kempner, Beuthner, and Schmidt.

Dr. Eempner was an international lawyer in Berlin, and his father
was the head of the Potash Syndicate.
I (a) The Potash Syndicate was organiged by law in 1910.

2. As a matter of fact, it was organized in order to pro-
tect German interests from American interferences.

3. The principal object of this organization was to estab-
lish guotas for the various members of the Syndicate and was
established after the following incidence., A certain Mr. Schmidt
in 1910 had refused to remain a member of a very loose organiza-
tion not under government control or organized by law, and he
sold his interests to Americans. Dr. Kempner's father came to
America t«o see if this matter could be straightened out, but was
not ma-em:ful. '

L4+ He then returned to Germany and the Government made a
law in which it was obligatory for every producer to Join in
the syndicate established by that law.

5« Under the law members could only market goods through

channela of the syndicate.
6. That meant that a contract was brought out between all




these members and all members had to admit every pmducef of
potash,
7. Then the government formed a govermment agency called

the heich Kalarat. This was a government office which had a
Chairman, Viece-Chairman, and a government representative on the
Board. The head of the Board was generally the head of the
Syndicate, and for many years Dr. Kempner's father held this
position,

(a) The task of the Board was to allot quotes and estab-
lish prices.,

(b) The selling was conducted by the organization called the
Potash Syndicate.

(e) They divided the whole world into sections and all
the orl:lar? that individual companies or miners received were

" passed on to the Syndicate, and the Syndicate decided who was

to receive the orders by allocation.
8. In 1910 to 1912 there were about 200 mines in operation.
9+« All other mines \;nara given two years to get into opera-
- tion, g
10. After the two years they were told that they would not
give any quotas at all if they were not in operation by that time.

In other words, it was made impossible to open further mines

after the two-year period,




11. These gquotas were made transferable so one mine could
transfer quotas to octhers. It was obvious in the interest of
everybedy that those mines which operated at the lowest cost
could make the best profit. So those who had food mines bought
up guotas, and as a result all the smaller and less profitable
mines were closed so that after a while potash was produced in
Germany from only about ten mines,

12. The result, as far as prices were concerned in Germany
under this system, was that the domestic price was reduced. The
Syndicate in 1912 was able to contract a large loan of fifteen
million pounds. The whole set-up was advantageous to the whole
economy., .

13. In wartime competitiocn as a matter of course is elim~
inated as far as the Army and the Navy are concerned, to the e
tent that Army and Navy agrees to the elimination in their own
interesta md,}ir Army and Navy interests are paramount bo win |
the war, then Army and Navy must.be pernitted to eliminate that
competition which is not necessary,

14, It is not in the interests of the Army and Navy that
the producers be prevented from getting together in very many -+
fields both in regard to their operastions and the division of the
business between them, because if industry does not do it them—

selves the government must force them to do so.

.

ts




15. If they had organization of industry vith government
control, the procurement work would be greatly facilitated and
loss in time, money and machines would be avoided,

} 16. 'In the German set-up it is Reich Verband de Deutache
Industrie subdivided into numercus groups according to the
object of manufacture. The purpose is

(a) Formed in interest of industry
(b) Zlaborate control allocations of material and to
cﬁntrnl sales of material,

ALFRED BERGMAN,
Consultant.,




Schibit D

Interview with Dr. Otto Jaedels
June 23, 1942.

1. The pre-war organization of German Industry se:t-up
was not a Nazi set-up but was in existence even berore the last
war, The 'unly change the Nazis made was to relieve persons
they ¢id not want and to put in their own representatives as
chairman of the Organization of Industry.

2, In other words, the Germans had a srepared é‘mmuic
organization for war.

3, Many things could be helped through such a set-up, for
example: (a) Synthetic rubber leost 1} yeurs preparing for same
in this country while IG have been developing the same since 1936;
(b) We will perhaps lose another year before we can really produce
synthetic rubber. .

L. The scientific work and discovery on rubber was done
by the IG in Germany.

5. They intrusted the developing in the hands of IG, as it
was extremely difficult to develop. LUr. Jaedels left Germany just
before the second unit of 24,000 tons Was developed in 1538 in the
Rhur district.

6. The first un-it. of 24,000 tons was developed in 1937 in
the Leipsig district. According te Dr. Jaedels there were four
other units. He believed it vwould be best to let the Standard

.0il and Rubber Companies develop with deflinite termination in

the country.




7. Dr. Jaedels brings out clearly that nearly every dif-
ficulty or bottle-neck could be traced back to the fact that
this country does not have trade organization like Germany; he
gave the following reascns: (a) Coordination, (b) I.mediate compe-
tence, (c) No outside person could acquire such conpetence, (d)
Rubber companies know very little about chemistry, (e) the Thurman
report: One unsatisfactory point is the fact that responsibility
is not given one persen.

8. Dr. Jeedels has imowledze of the rubber situation besause
he was on the Board of Calcium Carbite and Acet.yiins, which is one
of the raw materials for making synthetic rubber.

9« In times of war such organizaticon, under government con=
trol are necessary to win the war - (a) The technique of coopera-
tion between various units in a certain industry, (b) the expert
knowledge, (c¢) put their own people in as far as Army and Navy
are concerned,

10. Synthetic fiber: (a) general organization of fiber in-
dustry firms, whiech Dr. Jasdels well.

1l. The Arsy and Navy procurement in Germany was under
Colonel Thomas, who is a most ingenious person and who locked
upon the urgmizn;t-ionu of Industry as his best method of cbtaine-
ing total produaien. It was easy enough for the Army, with the
organizations of Infiuutry in Germany through their directives to

give every instruction to the industry without ghy difficulty.




Waturally, in this country such zn arrsngement similar to the
German's cen be done as & Wer measure, so that the people who are
in geneml, against organization of this kind due to our fear

of monoplies, will understand thet at s time of emergency

this is more or less a necessity. Weturally, Lif there rre ony men '
in & ch Industrisl organizetions, who sre objectionsble for any re-
ason whatsoever they can be relieved as a danger to the country.
But some gort of a copy of this system ls necessary to assure

total edvantege of any economic system for war.

ALFRED BERGMAN,
Consultent.
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EXHIBIT E
Interview with Dr. von den Forten,
Spring Unit Mechine Compeny,
Wew York, Wew York,
June 26, 1942.
1. Dr. von den Porten is one of the most importent men in tkis whole
pleture and eould be used from meny pointe of view lmmediately.

() He was the rresident of the Aluminum Industry in Germany frem
its ineeption, as Germany hed no eluminum in 191G, He wes apnolnted by the
Oovernment to stert elumimum develorment st that time. He cerried m ell the
developments practically until 1934,

(b) In December 1914, re was eppointed Chief of pll metal and ores
in Germany end remeined in that nosition until 1918. In this position, he
was in charge of sll mines end ell smelters in Germany mnd in the cccupled
countries during the last wer, heving in hie department under him B,000 men
end 1,000 officers.

(c) He vas chief of demobilization sfter the Wer end remained the
bigh comalssioner for metels efter the war in the De-ertment nf1 Economics,
as 1t was celled then.

(4) Besides this, he was in cherge of the commer refinery work in
Germeny for a great Beny Yeera.

(e) He was on the Board of Directors of 50 lesding metnl compenies
in that country. _

(£) In 1519, he wes evpolnted wresident of a1l industriasl companies
for pll ordnence, including those vhich could not be usad rny longer under
the Versailles Treaty.

[g_J He was president of ell compenies where the shares were in the
hende of the German Government, including the leeding German Governzent-con-

trolled benks where the shares were in thelends of the Government, called
the Reich Ges. :




(h) He waa general manager of the Octavus mines and reilway company
of former Osrman Southwest Africs, which is the biggest producer of combination
copper, lead, and silver mines in the world - that 1s, of the three products
in one group of mines. |

(1) He also built up the Italimn aluminum industry.

(j) From 1921 to 1933, he wae president of all the aluminum compenies
of Germany and was the president of the Ehine Metal Oes, which aleo belonged
to the Government.

(k) The Ehine Metal Ges was one of the leading metal-producing
ecompanies in Germany.

(1) At the same tims, he was president of the Deutche Werke Kiel,
whers the pocket battleships were bullt and

(m) In 1934 - 1939, he was called to Turkey and placed in charge
of a1l thelr minerals. He was especlally active in their chromium production,
which is the largest in the world. Stesl and aluminum were also under him,

In 1939, he was called to Australis to head their metals but he came to the
U. 3. as the war was coming oma

2. Iupatapt. He wos esapecially ective in the last war in his capacity
in charge of a1l metelss In 1916, the first alumlnum was made - one ton in
34,000 kilowatt hours, This was reduced to one ton in 23,000 kilowatt houre
and although the price was prohibitive, Dr. von den Porten was ordered to
develop the industry at any price, which he did. He was in charge of collect=
ing all necessary metals, steel, rav material in stocks not used, seml=-
manufactured materials inm shops, mobilization of finished material, which,
his guess, in this country would be 20 %o 230,000,000 tonss Incidentally,
in Germany they even took out bridges in the last war. Where thers were
towns that had five bridges, the government took twe for lurip. They took

the steel out of old bulldings, old cars, railroad tracks, keels of skips,




and copper from the distilleries,  Of course, ny att-ntion to the fuet that
81l this should be done by experts only should be acknowledred, otlervwiss the
.Hork is worse thun nothing.

3. In the information thut he gave me ls the fact thet Erft uork Greven-
voith, -19' miles nerthwest ol Cologne on the Hiver Erft is the largest alumdnum
works in Germany of the nine companies and could be bombac wasily. It was
not hit in the recent Lombing of Cologne. The Bergheim is an alundnum foctory
making slurinum oxide and is the second largest im the whole of Uermany, If
this was bombed, it would be a great blow to the Germans. The bombing of
Cologne wes in the inner city on the left side, while the fuctories are all
on the right side. At Gnlng;'la, kulheim and Cologne Deuteh and Cologne Kalk
are all on the right side of the river — tie aie they dia not bomb. Another
aluminum factory is the Lippe Work, an &lwiinum factory south of thw smell town
of Luenen Lippe which is 35 to 39 miles nortiwast of Essen,

bs According to his estimates, Dr. von den Porten msintains that the Gar-
. mans hsve about 43,000,000 to 46,000,000 tons of steel., Of these, B are Sweaish,
12 are French, 4 are Belgium, and & are Austiien snd Polish, There are pro-
bably another 10,000,000 tons extra from scrap in other countries s meking a
total of some 53,000,000 tens.

5+ MAccording to him, the Germens hsve from 12 to 13,000,000 tons of oil
including all ﬁcc:..upiud territory. Russia has 31,000,000 tons. Three snd one-=
. fourth million tons of their oil is .near Rostov, so if the Gerwns get this
city, ‘they will be in & very strong position.

6, Germany's copper nuppi:,r is as follows:

Germany 32,000
Yugoslavia 45,000
Sweden and Norway 15,000
Poland, Austria und Bulgaris 15,000
Spain 25,000
Turkey - 8,000

Total 150,000 tons




They oan mobilize perhaps 300,000 to 500,000 tons more of scrap. There are
abeut 1,000,000 tons in the reserve in all ul::cupiéd territorius counting all
scrap possible, They have used up 260,000 tons in the lost wer in o yeur
and they're using now not much more than 350,000 to LOO,000 tons yearly.

7. Substitutes in Germany.

(a) Some of their substitutes sre aluminum, zinc, and even iron.

In some cases they used iron for electric conducting lines, In ordsr to buy
copper they had a povernment corporstion, which would buy @cove tie selling
plr'i::a. Their job wes to buy, transport, and develop all copper uhich could
brla gotten through normal chonnels and to distribute same. Copper in the last
wag even brought in submerines and smuggled in other manufactureu articles,
They brought as high as $§1 & pound, if necussary. The normal price wes $.20 a
pound. Money never played & role, They took the lamps, church bells, pota
and pans, aa they were preparing for @ lonpg war and had stocks when the war
was over of great amounts.

B, (b) Nickel, tin, tungsten, valadium and molybdemum were practically
impossible to get. They substituted for tungsten s mixture of valadium and
molybdenum; for tin they substituted lead, csleiwa, and lithium, It proved

so good that the reilrosds used it after the war,

ALFRED BER(HaAN ,
Consultant.




Exhibit F

Interview with Dr. Felix Semary |
Wushington, D. C.
Juns 21, 1942
Former Swiss Financial Advisor to the Swiss Govermwent
and Important Swiss Banker ond geonowdst, One of the
best informed men on political and sconcidcal matt.rs
@veilable in the country. .

GERUAN METHODS OF ALIOCAUTNG HAW VATURTALS

1. The Historical Development

1. The present system of allocation in Germeny hss tie roots in the
currency troubles of 193k, which caused imports te be subject to licens-—
ing., As a matter of fact, &n indirect system of import control through
sxchangs contrel and devisen quotas had been astablished under the im—
pact of Great Depression 33 early as 1931. %ith the brealkdown of
Cerman exports ana the rise of &n unfavorsble balsnce of trude, purely
monetary control proved ineffective. Theraefore, in fall, 1934, a
pricrity system was introducsd in order to restrict imports in accordance
with the Hitler vrogrem for expending s vecific sectors of comestic pro-
duction, especially the armament sector.

Special agencies, leter on called "Reichsstellen," were

charged with the control of particular groups of commodities, Lleven
in the beginning, they expanded eventuslly to thirty-one, spbracing
metals, cotton, wool, leather, rubber, nsbeatos, =te. Thus import con-
trol was organized in sccordance idth the basic meteriel used, estublish-
ing the general pattern of future Iprnductiun gontrol: {rom the supply
of raw meterials through the manufacturing process to conswiption,

2. Tlhn next step was taken quickly. The control ¢gencles wers en-
trusted with licensing also the purchase of uomestic raw matericls,
[ifferent methods were applied. In some ceses each individual purchase

was licensed; in others, general licenses were granted for a besic guota




beyond which ng&ﬂl.n ﬂpﬂﬂ_ill l!._cuhaua hid to be applied for, Computation
of the quotaes alsc fﬂ.'l_'l.,n:ud different standerds, and even the terminology
varied with the different agencies,

. Here we have an importsnt cheracteristic of che Germin system
of #llocation. With the exeeption of only [our syencies which form
part of the “German Agricultural Estste" (Reichenuechrsiand), the control
agencies are subordinated to the Heich's Linistry of Economic Affsirs
(Reichawirtschaftaministeriwn). But they are guite fres to dajust their
methods of control to the peculiarities of the different industries,
Through diffieult to survey theoretically, tiiese orgsnizations are hignly
flexible wnd adaptable in prectice,

3+ Import and purchasing licenses were followed by inventory regu-
lations, The firms were enjoined to introduce inventory bookkeeping,
and not to increase thuir stocks beyond & maximum which fluctusted From
time to time and from industry to industry. ‘ihenever siocks excesded
the maximum allowed, purchase licenses were depied until the surplus was
used up, or the excess had to be disposed of within an npg-oint;:u time,

L. Purchase licenses did not work within verticslly orgsnized
enterprises which processed their own raw msterials. 7o cover such
cases processing licenses were introduced wilch incicentally enbanced
the use of domestic raw materials. Thus hemp and flax wers subject to
purchase licenses only while jute required both an iupert and @ pro=
cessing license, By sllotting smaller or larger amounts, industry
could be induced to mix German fibers with imported material, without
the Government's resorting to compulsery admixture., In some csses &

* larger import quota was granted as @ premium for a high percentage sd-

mixture of domestic rew malerial., They wers, however, slso cases of




compulsory admixture decreed by the control agencicva, such es, &.g.,
admixture of alcohol to mineral oil motor fuula.; R

5, Processing licenses and compulsory admixture constituteo resl
encroachments upon the munufacturing process, So aid the restrictions
and prohibitions in the use or manufscture of certain .ocas, ihe nuubur
of which increased considerably as time went on, perticularly alter Lhe
outbreak of the war., Their comion purpose is to prevent the use ol war
I!Ilut-'!!"j;ills of military importunce for the manufacturing ol unimportint
goods, In other instances th: same aim was :-t.t-..in_q:.d by commulsory
stndardization (e.g., cans, stationery).

&, The counterpart to prohibition is cempulsory prouucticn. -Thus
as early s«s in November 1936, the control agency lor basl fibre (Bast-
facern) flax, hemp, snd jute ruled thet purt of the raw iateriil wes to
be used for the production of sgricultural binding thr=ed (Ernte-
Bindegarn).

7. Durlng the last two years preceding the war, full employm=nt
was attained in Germany. Thereafter, und perticularly after t.hlu out=
break of the war, the utmost econouy in the use of &ll the olher fac-
tors of production besides raw materials became Luperstive; however,
new stendards of urgency for their cptinum distribution had to be
established. Since the price mechaniasm had been ]hr;-ct.icnll;r\u]_i_r.rdmtud
as a means of regulation since 1936 orders were from now on restricted
by direct ‘intervention.

On the one hand, sggregate demand was subdividea wccoraing te
degrees of "urgency." Orders for which the quelificsiion "urgent" or

often even fvery urgent" was denied lied little or no chunce to be [illed.

On the other hand, demand was retioned in every stajge”wdth the purpose




of balancing consumption with production quotas. Lwentually, both
methods wers combined; i.e., @ general scile of urpency was established
within the fremework of raw metericl slleocscion. Here ¢ uin incividual
methods were developed for each proup of comnotities to be mouiried
according to experience. )
II. Raprasunt..at.ive Types of Allocation

Qut of the many methods of @llocietion the Jour most important
types ara now to be analyzed in sore detall,

l, The control agency fixes tlie raw motericl allocation te thu pro-

cessing plant sccording to its former purchoeses. The plont rations its

customers who in their turn fix the quotas for the following st.ges of
production sccording to former deliveries., This method wss orvipinully
used on a large scale and worked very satisfectorily in & nuwwber of
industries.

One instance is the tobacco industry., The cigarette and ciger

plants sre being granted tobscco sllotments which represent guotas of
their purcheses during some pre-war pariod., Tiey on tivir pait z2llocaute
their output to the cigar steres which, until recently, provided their
customers according 'Is.u their stock inusing their cwn judgment, Barly
in 1942, however, tobscco rationing for the final consumer had to be
introduced. One of the reasons for the tobacco restrictions for
civilians is the _arge demand of the srmed forces thst enjoy an u.n:
quﬂntj.anad.' pricrity. One can therefore say that the nethod of slloce=
tion described is based on some sort of "urpgency scals,"

Since the outbreak of tlie war, & similur wethod has Leen in-

troduced in the cosl trade fro domestic conswiption. The home conswiers

have to enter their names on the customer lists of their coul uselers.




They are supported according to their conswnption during @ certein pre-
wer periocd. The quota sctuslly a.lotted to theu depencs, howsver,
entirely on the amount of coal shipoed from the pining districts to
their particular community. If the regional supply 1s sutisfactory,
the population recsives & large quota of thelr former purchases. When
transportation difficuities arise, Lhe coal consumers nust be content
with @ low quota.

In other seclions of inaustry the same principle provea not
flexible encugh. In the leather industry, up to the miudle of 1940, the
manufacturer (whose hide supply is subject t.u Govermient allocationa)
provided the Ileut.hur processing industry in proportion to their former
orders. Thus every processing plant vas zsde to buy frow the source of
supply from which it had bought during the seriod of r.ference. This
dependency often ceused serious friction, Furthemeors, wuring the war
many leather mnufactqﬂrﬂa had curtsiled tlieir assortment., But @ pro-
cessing plant which depended on a perticwlar muterizl no langer nroduced
by its former suppliers wus not aile to buy from snotler source. ‘

The principle wss a complete failure in the arsient industry, |

since it restricted orders to the rénge of fir.. ‘hich commnusd suf=
ficiently hiph 'sllocations. As resrmament proceeded, i s of wdlitary
importance outgrew their allocations based on soime jperiod of reference,
and the firms working for civiliun conswsption ha. to contract accoraingly.
Gradually the reverse method prevailed; insteed of the order
following the sllocation, the allocation now followed Lhe nmar,"ami. the
order was given to those plants which com.unded tie necersary libor and
equipment. Thus the stundard of pust’ turnover wus replecad by the

principle of wllocating rew meterials @ccording to current desunds of

recognized urgency.




2, The control agency examines each individusl order. Approval in-
cludes the permission to use &n adequile spount of re. muterisls. In

this group falls tlec so-called code nuwiber wethou (Kennsiiler-System),

introduced in the iron industry in 1537, in the textile industry in 1539.

The manufacturer who receives an order applics for a cous
muber, If the metter is urgent, sccowrding to the ailidsvit of the
customer, it will be recognized as & code mwber order, or even an ur—
gent code “nurber order, The contrel agency is gulded in its judement
by priocrity lists.

In the textile industry; e.g., this list estublishes the

following sequence: supply for the field army, snd for other public
necessitics (Government agenciss, hospituls), for technicel demsid of
military importance (driving bolts, filter meterial, ete.) for exvort
demsnd, for vital necessities (clotiing), und for other nweds, Code
numbers authorize the manufacturer to use stocks ind to buy rew materisls,
They bind him, on the other hand, to give preference to such orders.
Orders for which no code nwb.rs eam be obtained are not illegel, but
have little chance of being filled in view of the sreveiling chortuges,

In the bottle glass industry a similur control waes introduced

in the middle of 1940. This industry thenisced & wvust cuu urgent de-
mand of bottles for the a my. The following ceguence .uu fiud for the
executlon of orders: first of all, the armed forces, then export, then
army resrve, In this instance export was considered nore urpgent Lhan
part of the Wehrmacht orders, At the bottom of the ldst is eivilian
demand, deasignated as "other supplies.” All deliverius sxcept those
for field army .o subject to license., The power to issue such

licenses was delegated to the Hollow Glass liawe Syndicate (Hohlglas-

Kertell),




In the rubber industry the distinction between urpent und less
urgent demand {"Dring]inhkuibaplnnwlg".} wes left to the judgement of the
individual manufacturer. Because of the multiplicity of rubbsr articles,
povernmental allocations were confined to suto tires and drivin:_,- Lelts,
both subject to licenses, and to & nwiber ol unimp.rt.nt srticles the
manufacturing of which was practically prohibited. The manufécturer on
whom the responsibility rests for sll the other rulber siticlus is Lound
Lo clizck carcfully whether his customers use thew for vitsl cesoncs only,

deep no excessive stocks, are unalle to replace tlem by substututes, ote.

3. The Govermuent agency pgruntec sllocitions to conswier grouvs, wnd

the orders covered by the allocation wre extecuted cccoruin to Lleir
urgency.

In the iren industry the code nwiber isthou, duscrived sub 2,
hea been combined .ith the so-celled meihod of "bencficisriss of alloce-
tions" (Kentingentstracger-System), lere tio classes of bensficiuries
have been created. One cluse comprises bhe large officicl contructors,
such &s the Wehrmacht, the Purty, Lalor Service (Arbeit edienst), the
Minister of Transportution as .-reprusuntative of the Covernuent-owned
railrosds end waterwoys, the Inspecter Gen.ral for thie Uerman Public
Hghways as sdministratof of tiw suto road system (Autcbeimon), To
each of these beneficiarivs & certuin iron vuots wes sllolted for on
extended period of time,

‘The other class comorises bhe iron consuiers who produce for
the free market. There new nroblems arose, In the bugim.ing 8.0., the
iron and steel were allotment for civiiiin consumptlon were wdninistered
by the lndustry. Leter on it wes transferrsd to the ceulsrs becuuwe the

industry lobked familisrity with the needs of tle consuwers, Here, too,

the seguence of the exscution of the order depends upon the code number




granted, Aside from the allocations for the free murkst (domestic wund
forelgn) the industry disposes of special allocetions for wéintenance
and renewal.

Considering the size and urgency of the ¢ emand for iron pro-
ducts, the method described wis too rigid, Oruers pilan un, resulting
in even longer term for delivery, Therefore, in 1939, it was decreed
that any orders hed to be rejected which might disturb the normul se-
q_uunc; ef the execution. However, if the beneficivry of an allocution
insists on his order being carried out, the control agencies lieve to
find a compromise #3 to the sequencs in widich the orders should be executed,

In the building trade, too, the usthod of "beueficiaries of
@llocations® has been introduced, Ther®e, however, the Adiinistrator for
the Building Trade d ecreed that licenses for sll building moterials pe-
quired by the builder had to be issued b, one and the sauc agancy, In
this case a difficulty has been overcome .hich has proved rether trouble-
some in other trades; the necessity of grunting to the entrepreneur sll
the materials he needs at one time,

L. The control agency fixiés the allocations for the entire demand
in proportion to the entire production. The purchase licenses grunted
to any consumer searve to the purveyors as & basis for their own supply.

In & rough wey this method has Luen used in the Jute industry
as esrly as 1934, A mill recuiring jute sa:is hid to wpply for & license
iEtdarfadankunganchuinJ. The license wus grented if the demono Lus con-
didered justified and if the processing ullocstion fixed for tle Jute
plants wes not yet exhausted. The jute weaving mill whiczh received the

order covered by the licenss executed-the order secording to the nuber

" of the license, except for orders marked "urgent® which were glven pre-

ferencu, If the weaving mlll wished to buy Jute yern, it sent the




license on to the sploning mill, The sploning mill had to return the
license to the control agency where it was checked, and that not only
for the amount of materisl consumed but slsc for the prices pald. Weav-
ing snd spinning mills had to mark their pricee on the license,

After the outbresk -of the war this method was introduced in a
ounber of consumer goods industries, often modified Wi th regard to
teohnical details, The way it was used in the goap industry was rather
elxples, In August, 1938, soep rationing cards were igsued. The s0Ep
merchant now gathere the raticning ecard coupons of his customers and
delivers them to the "Wirtschaftssemter,” the lowest local branches of
the Reich's Minietry of Econcmie Affairs, Thereupon the storekecper re-
celved a retall license (Sammelbesugsschein) from the Wirtschftsamt
suthorising him to purchase from the wholesaler an amount corresponding
to the coupons delivered, The wholesaler exchanges the retall licenses
received from the storekeepers for a wholesals license (Grossberugsschein)
which emthorizes him to buy merchendise from the soep fectory. Of couree,
the condition for the success of this method of allocation is that the
sosp productlion does not fall short of *he aggregate quantity represented
by all the coupone gathered in.

In the ghoe $rade a method has been found which even allows
for a tesporary disproportion between production and consumer allocations.
The shoe retallers exchange the consumer soupons (Besugeschelns) for
purchase licenses (Bestellscheine), Since during the first months of
the war the retailers kept comparatively large stocks more coupons wers
delivered than purchase licenses could be granted comsidering the shrink-
ing produoction. Therefore, the purchase licenses avallable wers distri-
buted in propertion to the consumers' coupons delivered by the retailers,

Yor the distribution of m a slightly Aifferent method




is used., The rationing card (Begugeschein) for typewriters consist of
one section containing the name of the consumer and of a coupon which
the dealar has to gilve %o the mamufacturer in order to replenish his
stock, Bince the ccupon does not show the consumer's name, the dealer
need not be afraid that the mamufasturer directly contact the consumer
(practically no others than Government agencies and firms) for future orders,
: In the olothing trads the method desoribed has been highly
perfected. A shortliveld experimsnt with consumer licesnses (Besrsugsscheine)
proved a fallure, and today only shoes, winter overceoats, and profession-
al uniforms are mubject to licenses, TYor all other oclothing the ocloth-
ing rationing card (Eleiderkarts) was introduced toward the end of 1939,
The Government computed the amount of textlle avallable for ons year
(the term of the First Olothing Eationing Card) and divided this figure
by the population. The quantity of textiles available for every adult
ut:l.nfiu card holder was made -qu.h-;l.nt to one hondred "pointa® for
vhich the coupons of one rationing card were male ocuts A list was
printed on every oard showing the mumber of points %o be cut off for
sach sort of wearing spparels Whosver bought a man's suit had te sur-
render sixty polnts, the squivalent of a man's shirt was twenty points,
that of & $ie only a few polints, etc, ¥Within the framework of one hu:-.
dred points the consumer was frees to choows whatever he needed most
argently.

- Phis method has several sdvantages, On the one hamd, 1t con-
trols comsamption. When the first olothing rationing card was intreduced,
white goods wers mors scarce than olothing materisl. Oonsequently, a
shirt "sost" as much as one third of a sult although the material needed
for s shirt welghs muoh less than s third of that needed for a suit.

Yhen towards the snd of 1940 the Becond Olothing Bationing Card was '




digtributed, the supply situation had nhmnld and during ite term white
gools "eoet® much fewer polnts.

Furthermore, the consumer cen ke diverted from scarce materials
to substitutes, JYor instance, for a woolen product many mors points
bhave %o be mrlud.i:od than for a similar article made of rayon, in
some instances almost twice as many.

A% the same time, this polnt msthod serves as & mpply basis
for the dealers, The retailer sends the coupons detached from tha oloth-
ing rationing cards of his customers %o a sort of reglonal "point olear-
ing sgency” (Punktverrechnungestells). This sgency oredits his point
asgcunt with the mmount of points surrendered, The retailer is not
bound to tuy from the wholesalsr who supplied him during a certaln
pericd of refersnce, btut is free—at least theoretically—to buy
from my contractor he may choose, The retailer giving an order %o
the wholesaler makes out a "point check" on the amount of polnts esquiv-
alent o the merchandise in question and has this check certified by
the clearing sagenoys It 1s in his interest %o make sure that he re-
maine "1iquid”® regarding his point accounts The wholesaler after hav-
ing recesived this check $ransmits it to his polnt olearing agency.
Thereupen the point sccount of the wholesaler vill be oredited, that of
the retaller charged. The procedurs is repeated when the wholesaler
buys from the mammfasturer. However, the "point method" is no% applied
beyend the olothing mamfacturer; for transactions Between splaoning mill,
weaving mill, and clothing fastory, the code mumber method as desoribed
abovs is im use. In 1540 the point method was tesmporarily introduced

in the cost #rade, but 414 not turn out well.




III. Allocation as an Instrument of Gemeral Economic Comtrol

Allocation of raw materials is only one of many instruments of
economic control im the National Bocialist State. Its implications are,
however, very wide. No enterprise can be started without the Government's
granting allocations; no firm cen sxpand u:ithont the concession of more
raw and surilisry materimless By cancelling or curtalling allocatioms,
an enterprise may be compelled to simt down, Tims the comtrol or raw
paterial supply operates as an indirect method of lavestment controle
The fact that 1t extends into production control has been shewm above.
The following example shows that allooatlion deerees can alsc serve the
purpose of price scontrol.

In April 1941, the Relch's Minister of Economic Affairs in-
trodnced a decres concerning the mamufacture of standard goode in the
textile industrye The purpose of this measure was to provide the masses
of the population with work clothes of good quality but without expen-
give trimmings, Ths Administrato? for the Textile Industry wus, theare=
fore, smpowered to standardize certain articles, first of all, mechanics'
work clothes, flaanel shirts, and smocks.

The new idea is that standardipation has been mads comprehen~—
sive, begioning with the thresd, and that the Oovernment grants alloca~
tions only to those firmi which submit to its oalculation. It fixes
saximun prices for the fabrica used for these articles; only weaving
aills ready to sell at or even below thess prices are granted yarn allo-
cations, Idkewiss, the fabries ars made available only to those finish-
ing plants that are ready to refine 1% at maxisum rates. That stands,

%00, for clothing factories and linen mills provided the material ia

not sold by the yard,
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IT. Problems of Administration

l. The examples quoted from differant industries have confirmed
the principle of decentralization stated at the beglnning, The Relchls
Ministry of Bconomic Affairs leves free Boope of action to the semtrol
agencies (Beichestellen). This applies even to their budgets, since the
"Helchestellen" are entitled to cover thelr expenses by fees.

In accordance with the judgment of the "Relchestellen®, some
mgricets were controlled early while others came in only corparatively
late, 3Some trades are rigldly controlled, others rather loosely. An
industry composed of thousands of firms 1s directed by general regu=
lations published in the Official @asette (BHelchsanzeiger). Another ome
comprising only a few enterprises or even united in a syndicate may be
controlled behind closed doors, the control agencies not belng bound to
publish their decisions.

With the war spproaching, the tasks of the control agencles
become even more comprebensives This changed the general direction
from the prescription of abetract rules to the concrete administrationm
of individual firms, & development which made for further decentralisation.

2. A number of "Relchsstellen" sstablished so-called distribution
agencles (Verteilungestellen). To mdjust these organizations to the
peculiarities of the different trades, as a rule, the industrial assocla-
tions and cartels wers entrusted with this tamak,

Ia the textile industry fourteen such distibutive agencies
were established., The twelve distributive agencles of the cosl industry
are in personal union with the twelvs ooml and coke syndicates; the :
seven distridutive agenalies for the paper trade with the cartels and

syndicates of that trade, The cartel of the battery and anode
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battery industry has also been made a distributive agency. These organi-
sations have little in commen with the traditional cartely since they
have stripped of all functions relating to price policy. Om the other
hand, they comtrol 'n&. supervise every detall of production and dis-
tribution.

3s I,t eay be asksd how, within such a widely decentraliszed adminis-
tration, cosrdination is mssured, The most important "synchronizing®
factor is Wee "Landeswirtschafiasmter®, regional departments of the
Eeich's Ministry of Bconomic Affairs. They mre well acquainted with
the individoal firms of their district and are kept informed of isportant
changes in the allocation of raw materials, They are concerned with ths
coordination of raw material and of labor allecation, and alse with the
solution of sransport problems, etcs DBesides thess are speclal Gov-
sroment Commissloners entrusted with the task of irenimg out differences
of opinion smong Government agencles and betweem them and industrisl

assoclations.
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Exhivis 0
Interview with Dr. Albert Frank,
June 26, 1942
Havarre Hael, New York Oity,
Former Director, Bayerische Stick Stoff Ces., Munigh,

ls This company marufectured nitrate acid and THT md other axplos-
ives, ma well as fertilisers,

2, The most importent factor in the Jerman total economy, as far as
the industrialist was concerned, was that nothing was done to hindsr the ine
dastrialiste in the war development.

3. Industry was organised in associmtions long before the firat war,
and two days after the first war started the leading people in industry were
called together and they were told what to do and how to do 1t. They did not
fear that eaything would happen to them if they worked together. This pease=
time organization of the association of industry was one of Germany's stronge
est advantages and played almost s important a role, according te Dr. Frank,
as the actual fighting machine,

4. Industry under the Hasis had every advantage. Any lnnﬁnt of money
needed was alloted to invest. Industry wae subeidized by the government in
every extent as far as war matters were concerned, Through allocationa dnd
baving a party member as chairman of the msscoiation, the Nasls were sble to
control industry 100 per cent, which is a war measure of grent value., Often
the heads of these industrles became Army and Navy officials, usually party

membars.

BNTERTIC EUBBER

1. Dr. Albert Frank is very well informed on synthetic rubber, as his
family ‘as well as himself have been interested indirectly and directly in

in this matter for years. BSynthetlic rubber was first attespted tobe made sbout




1505 in Sweden or Sussia, However, only in 1912 were some quantities pro-
duced. The I. G, made the fi;ut synthetic rubler experiments, and storage batterlies
of hard synthetic rubber were used in mbmarines in 1912. The firet tires made
of artificial and real rubber Bppeared about 1926 to 1929, but they were not
very successful. The I. G. had three plants - one at Ludwigehofen, one at
Hochet/n, and another at Leverkusen near Alberfelt. 411 of these were pilot

plante. Luberkusen had & cepacity of 100 toms monthly wich wes in cperation

in 1935,

2. In 1936 the first synthetlc rubber was allotted to industry., Hitler
wWag present at a mecting in 1936 of the rubbar industry to lnepect synthetic
rubber, Goering, at this meeting, etated that synthetic rubber was now an

. established success and Goering told Hitler what the industry had done and
could da. it thie me eting all rubber comnanies were given synthetic rubber
and told to experiment with it and then report in a month or two, which they did,

8. Some were very succeesful in their experiments.

b. Some ware nnt fuccessful,

e All had to exchange thelr experiences and no secrets were
allowed. Those who wers succeseful received not only their
own profits but the licenses from the profite given to other
companies. Often technical ald was exchanged by the order
of the government,

d. At this time, it war decided that the synthetic rubber had to
be ready by all compenies at a certain time and under certain
conditions and this 1imit had to be kept by the iadustry., |

3« At the same time %n 1936 a new system was 88t up which is very im-

portent in Oermany so that all essential war production as far as ray materials

were divided into thres partasi
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8+ In the area within a radine of 150 kilometers of Barlin
industry was asked to develop all its needs for war time.

b. The next area was within a radius of 300 kilometsrs of
Berlin. In other worde the area between 150 kilomaters
and 300 kilometers from Berlin was the second one.

¢. ZEverything over 300 kilometers was the third area, It was
stated that in each of these arsas needs for all magufactur-

. ing should be provided including gynthetic rubber.

4. The plen, however, as far as powers was concerned wes different, as
power was established along the following 1ines and had one control even be-
fore thies divislcn of the country snd afterwards,

a, Water power came from the following places: = German aLl.p:;
Lignlte around Leipszig; Buhr coal from the- Bahr, later Saar
black cosl; lignite brown coal from the Rhineland from upper
Silesia, balck coal.
bs The following water powsrs have been added with Germany's .
conquering of Burpope: The French Alps, the Austrias Alps,
and the Itallan Alps have all furnished waterpower for
Germany, meking her position in this respect tremendous,.
Although these power companies are sometimes owned by private compenies
and some of them belong to the state, they are all under one central government
control. Jhere is no secrecy here, elther, as the government sees that all in-
formation on water mln to the central power,
G+ At the mesting in 1936 it was decided to bulld three rubber plants.
The first one was proposed to have production by the end of 1937. It was a
pilot plaat of about 2,000 tons monthly and was located at Schkopsn betw sen
Halle and Mersberg ﬁt it took 18 months instead of 10 months before the first

rubber was produced.




6. In Jaly 1938, 1,200,000 marke was allotted by I. G. to the Bayerische

Stlck Stoff for four carbide furnaces to bs built for the rubber companies.,
About 2,000 tons monthly was produced from the first plant beginning Qotober,
1938, The second plant at Frankfurt was not bullt because uf,":::k of
materials in that area. Instead of the eecond plant at Frenkfurt belng de-
veloped, the first plant was enlarged more than 50% and probebly produced
over 40,000 tons yearly. The third plant wes at Huls and was to produce 2,000

tons monthly or 24,000 tons yearly.

7« The full capacity of all Germany was 60 = 70 tons annially.

8. In the years before ths war about 100,000 tons yearly wers brought in
at any price but in reality the Germans did nnkhu;r at very high prices becauss
rubber was cheap during thoss years and the cost was 6 = 7 = 8¢ per pound,

The price of artificlal rubber when it first came out was about 5 marks a kilo=
gram; later 1t weat down to 2 - 3 marke., This meant about B0 - 60¢ per pound.
However, that played no role, as labor, according to the Germans and paid ia
marks, costs them very lettle,

9. The German rubber was made of actylin and this 1s the only experience
they had in bullding synthetic rubber. The price of bullding the Schkopu plant
was supposed to be, including the power plant, 72,000,000 marks or $28,000,000.
The tires made of acetylin in 1938 ‘ were satisfactory; they went about 10,000 miles
on ligy.t CArs,

10. The Germans mixed synthetlc rubber with scrap very well from the in-
formation kmown to Dr. Frank. To use synthetic rubber, nearly all machinery had
to be changed, as the natural rubber machines could not be used without some Lme :
portant adaptations. |

11, lmportent! 25 - 30% oarbon black was used in the synthetic rubber

production, but no u-u"buu bleock was avallabla.




Therefore, in 1936, synthetic cerbon black plants were built and were vary
successful. Dr. Frank is well posted cn these plants as his company had to
do directly with it and he can give us much information on this matter. These
carbon black plants which are so important to the whole synthetic rubber situs-
. tion of Germany are within easy bombing renge of England., Ome is at Dortmund
and the other at Neeus. The exact location cen be had through Dr. Frank. The
third one is in Rumania. If they were destroyed, the whole synthetic rubber
eituation in Germany would be finished.

12, It is interesting to know that Dr. Frank's information statea that mll
workmen and .n};!,naorl had to work on machines producing war material for years
bafore the war for at least 2 hours o day, sc that when the soldiers marched to

war, the workmen were actually marched to their machines.

-

1. In reference to the rubber situation, I also visited Dr. Mueller,
who has been in Germany since 1535 and who is now with the Acetyline Com-
pany. He gave me the followlng information. I do not consider his information
anything in value compared to that of Dr. Frank. He claime thes followlng:
: a. That in 1925 the price of rubber went down so far that work
on synthetic rubber in Germany was stopped.
bs Later they took up this work, with the hope that synthetic
rubber would be sc strong that it would last at least double
the 1life of narmal rubber and theresfore they ocould get a high
price for sale, I do not think this is the thecry of the
Germans, as they were determined to make symthetic rubber at
any price in order to be independent in case of war. |
2. However, Dr. Mueller brought out one.important point = that synthetie

rubber is & very diffioult thing to develop. From the German's experience, the




Buna must oe uniform in quality and material in every respect and the seme
Buna from the same producing company must be given to the rubber company re=
ceiving it continuously. If they receive Buna from various sources there will
te & catastrophe, as the uniformity plays such an important role,

3. Important: In closing, I think that the most important thing I
found was that although the Germans permitted the very |€1=ndid chemical company
the I. G., to handle the development of their synthetic rubber, and only this
company, they had a great deal of trouble in getting uniformity of their
synthetic rubber. I believe this im a warning to ue, as we mAy find some serious
headaches in having various companies develop synthetic rubber. The advice given
above may be helpful.

4. I am getting further information on the ruvter situation from one of

the leading French representatives in this country who knows that situation well.

ALFRED BERCMAN
Consultant.

ABERGHAN = im.




FEXUTBIT H
| Fxtract from Report

Conference with Mr. Eric Albricht, formerly with the American Embaassy
in Perlin, gave me the following information among other information which
I am writing up shortly., I em giving you this ms it confirms everything
else in regard te the industrisl organization in Germany called the Reich
Verbant Deutch Industry. Mr. Albricht says the following:
(1) Organization of Industry, Finance, and Merchandiaing.
(a) All manufacturers must be members af industrial associations.
(b) These nnsccillhonu exercise regulative power over their members.
(c) They are completely controlled by the :o ernment and, since the
bepinning of the war, can be turned into outright povernment acencies
under a government commissioner.
(d) There exists a central organization at Perlin, the Heich
Industry Group, which was, befors the war, well organized (i) This group

is divided into economis groups for the followlng industrieas:

Yining Optical and Precision Tnatrument Industry

Iron Producing Yetal Products ;

Iron Casting Ceramics and (laas !
Iron Construction Building Industry |
Machine Puilding Woedworking Industry

hutomotive Industry Chemical Industry

Eleatrical Industry Papar Industry

Airplane Industry Paper U'sing Industry

Each of these economic groups hes its own large offices and is sub-
divided into spacialty proups lor particular industries like Agricultural
Uachinery, and il necessary, into sub-specialty groups like Harvesting
¥azhinery.

(8) This unbelievably complex organiza®ion carries the prineipal

burden in administering Germany's war economy.

a, Tirms joining the group must be suited to their epecialty.

b, Very often, these specialty groups are also reglonally sub-divided.
For example, a manufacturer of harvesting machines would be-
long to the Ruhr District spocialty group of larvesting




within the Economic Group of Wechine Fuilding which agein is & memcer of &
Central organization, the Reich Industry Group.

(£) These associations distribute priorities rnd allocats production
capacities mmong their members, Advise the raw material control buresu and
the allocation of rew materials, advise the Price Comnissioner on prices
and what is most important, disseninate all vital information on produstionm,
exporta, raw material, supply, ete. to their members.

(g) One of the most important functions of these industrial associations
is the b.uilding up of funds f'or export subsidies. Certain assoclations
collected a tax ranging from 2.6 to 8% of all domestic sales receipts,
levied on all members and distributed the proceeds mmong those members en-
gazed in the export business.

(h) cCentral organizations similer to the masociations of industry have
been built up in the fields of utilities, banking insurance, wholesaling
and retailing. They

(1) They are alsc subdivided into specialities and are under the final
sontrol of the Ministry of Economica:

(i) Reich Utilities Group:
Electricity Produstion Group (Under a Commissioner )=+
ﬂl-ll and Water production Group (Under a Commissioner)

Special Commissioners of thé Ministry of Economice were appointed for
the steel, automotive and a number of other important industries.. The
Com+isaioners, in collaboration with the ulocintilvl, regulate priorities
and production capacities.

ssAppointed by the Minlster of Economy beoause of special priority diffioul=

tiesn.

(i) Reich Panking Group
Private Banks Group
Publio Banks Group

S“ 8 Banks Oro
ratives Oro
Creats m?mtm of a1 kinds




wnop  (Wholesale and Retail)

ron _ Glass #od ' jeramica
ptical Goods Leather G -gods
Jawalry Ship Equil-nent

and about 26 others
¥ important without these organizations, the war egonomy of Germany
.4 have been helpless. It is impossible to exaggerat.s their vast im=

.tance, The mere fact that industry is grouped makes it possible for the
overmment to actually get results through these orgenigations. The gove
ernment oAn merge groups or parts of groups into & compulsory or "voluntary"
sartel (Pflichtgemeinschaft) to undertake any project desired by the govern=
ment, For instante, a lignite producer was joined by m decree in the
manufacture of synthetio gasoline, which the gartel members ahd to finance
themselves. Export groups with common warshouses and sales orgahizations
abroad were similarly organized.

(k) 1t is diffioult to see how any war economy can get slong without
having had at least the skelston of such an organization which can be filled
out after M=Day. No effective control can be achieved without the cooperation
of industrial mssocistions, whish allow for the following posalbilities:

(1) Formation of committees for the elimimation of duplication among
industrial associations.

(2) Establishment of medis through which the dissemination of defense
information can be effected.

(3) Planning for the effective grouping of industries for war nesds.

(4) Eliminating unnecessary business.

ALFRED HERGRIAN,
Consultant.




Angust 3, 1942

Dear Mpy. Baruch:

This is & business vesture which
ojer Derby is undertaking, but it is in
the interest of the peopls in Harlem, und
I think 1t might prove halpful,

I should be happy if you could
Tind the time to talk to him end give him
any advice which you feel able to give.

affectiouately,

0
l_ﬂr. Bernard Baruch
597 Madison Avenue, NYC ; ‘i_
Let., July 29 from Roger Derby enclosing
description of set Up and names of persons
interested in Harlem Cooperative Mfg. Co,.
1 — —— —— -




August 8, 1942

Dear Hr. Baruch:

I am sending you these papers which
were left with me by Mr. Bergmun, who is
now attached to the Army and 18 in Weshinzton.
I have seen him before and he has glven me
failrly accurate inforration in the paset.

I thought you ought to have a chance
to go over this materisl before I Elve it to
Franklin, not just from the rubber angle,
but from the anyle of the whole thing.

He gilves the 118t of names of the
Jewlsh refuzees who are in this country
and who hnld positions of responsibility
in the Oerman situation until their exile.

Perhaps you will be willing to see
Mr. Bergman when you are 1n Washington. He
le ataylng at the Mayflower Hotel. I under-
#tand that Mr. Ickes spoke to you about
sesing him.

Affecticnately,
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BERNARD M. BARUCH /F't—'i. A | / ﬁf
e L :n

597 MADISON AVENUE
HEW YORK Washington, D. C.
- August 12, "1042, &{/e‘f

L ks &ﬂv”f-};

dear Mra. Roocsevelt:
= .'-[f(".u'fr f.:f rf r“-’
I have recelved your letter of August 8th,
and the papers by Mr. Bergman whilch you enclosed.
I thank you for the helpfulness that prompted you to /
write to me. F R

I have already met lMr. Bergman end I intend
to see him agaln in the next few days. I am familiar,
in general, with the informatlion he laid before you.

It 1s known, too, to the Army and. to the Navy, and
others who, llke myself, have preached industrial
war preparedness ever alnce the World War. T am
astonished that he seems unaware of what we d4id and
what we are now trying to do.

Mr. Bergman seems to have a good ldea of
what the Germans have done. But he deces not eppear
to know that we have In this country men who know that
system Germany says she "conscientiously copied from
our (Americen) industrial mobilizatlion plan.”

I find among the names mentloned as the
authors of the German plan at least one, - and"I
think there are several more, - who was sent over . RS
by the German government to study our system of
industrial mobilizatli on. They tock it back and used
what we had invented.

In the early part of 1941 some of £ hose
German officers who had been here wrate to Amerdcan
Army officers that "they were using our system which
Americans were carefully not uelng” and wondered why
we were hot using 1t.

I have alvanced plans and lectured slnce the
World War to help bulld the plan that is practically
the same system which the dermens have set up. You
will recall many of my advocacles ms to price regulatlion
but perhaps you are not co familliar with industrial
mobilization.




I am'not saying that we will not learn anything
from whet the Germans have done. I am only sayinz that
the Army and the,Navy are familiar with it. Feneral
Somervell only recently endeavored to et = reorganization
along those lines. I belleve that a faulty organization
has had much to do with the failure to control inflation
and with the bad distribution of materials which now is
closing our factories. de have not organized to get
the best out of production nor have we simplified or
standardized practices that would aive us more war
materials and give the necessary ltems to our civilians.

I have studled these things for a lifetime and
they have been near to my heart, but the greatest fallure
has been myself who has been unable to codnvinece my
fellow Americans of the need of out-generalling the
Germans on the economic front. i

However, this letter is already too long.

Sincerely yours,

Mrs. Franklin D. Roosevelt,

The White House ;
Washinzton, D. (.

P. 5. In his memoirs Fleld Marshal Von Hindenburg said
of the participation of American industry in the World War:

"Her brilliant, 1if pitiless, war industry had entered
the service of patriotism and had not failed it. |
Under the compulsion of military necessity a ruthless
autocracy was at work and rightly, even in this land
at the portals of which the Statue of Liberty flashes |
its Elinding light across the seas. They um erstood |
WAaTs - |




Sl

August 17, 1942,

Dear Ur. Uaruch: :J/

Thank you so much for seeing
Ur, bergman. UNow that I have turned
this over to you, I anm _?thﬂa:l thut
if Ur. Bergman hes rnything to contribute
bhe will be wble Lo do so.
~ffectionately,

Mr. Bernard M. Baruch
597 Madison Avenue
New York, New York. & vDs

\ ¥ i ™ hosralil i vl vy il 1 "




Bapteaber 17, 1542

Dear Mr. Baruohi

I wae morry te miass sseing ysu this
week, and I hepe that your net being hers means
that ysu had a few days of peace and quist,

If you are "“f to be in Washingten
on Tuesdny, Beptember 28nd, heps wary much ysu
will lunch with me at ene e'cleck at the White
Houss as I have much ts talk te® you about.

In the meantime, I was teld that
in Mew Lenden, in a plant whioh makss electrlia
parts, they new have 12,000 emj loyess whare
they fermerly had 3,000, Tha warkers them-
Selves are saylng that they preduce less with
this tremendeus inoreass in the number of
*mployess; that they are fullling all ever
sach ather and that many af the ysung men
could well be in ths Armed Ferces. I am
wendering whother after a plant has started
%t functlen, the gevernment sends anyene ta
find sut what 1s golng en. I de not ef
course, know haw accurate this report ia,
but any stories like that which are olroulated,
are very bad and sheuld be investigated, I
heard 1t from a wery reliable perseon.

I shall loek forward te eesing
You,

Affeatlenately,

St




December 4, 1942

Dear KEr. Baruch:

Lo
|1 ou I hate to take up your time,but
\ Hr.,ra:ter ie really a fine person with a

—dergire to eerve the mountain srea in which

hie college is sltuated. It 15 a poor

echool whieh has served the poorer people

for a long time. It was eupported by

the Presbyterlan church for a long tinme,

#nd now he 18 trying to make 1t non-

gectarian,

I think this college may do some
rood for the mountaln peopls, but I think
it ie someathing which should be of interest
primarily to the people.living in North and
South Carolina who know the condlitione and
can be reglly helpful.

I hopes if you are willing to talk
to ¥r. Foster, and were interested, you
could put him in touch with Mre. Luce or
any others who could be halpful,

Mr. Foster's address until
Honday 18!
Mr. Frank C. Foster
¥, George Hotel

and if you decide you can gees him, I hope
you will let him know.

Affoctionately,




| THE WHITE HOUSE \/-ﬂ{'
WASHINGTON TR
U‘ﬂi 16,

Mias Thompaon:
Mr. raruch called - he will
be in town until Sunday and would like

to see Mrs. Hoosevelt,
5y

*




| THE WHITE HOUSE
WASHINGTON

December 17, 1942

MEMO POR MR. CRIM: / f Af 1
MRS, HELM L/
MR, TOLLEY:
w1ss monesous

» Hocaevelt will mees
Deo. 18
Mr. Baruch Friday/ st 2 150 pems

M.T.L.

T E———T
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MRS ELEANOR ROOSEVELT
WH | TEHOUSE

BELIEVE IT WOULD BE A MISTAKE TO UNDERTAKE NOW MATTER
WE msu:uss'.z:p LETTER FOLLOWS

\,pumucu._ [




BERMARD M. BARUCH
597 MADISON AVENUE

NEW YORK December 22, 1942,

My dear Mrs. Hoosevelt:

I telegraphed you this morning, both
to the White House and to Washington Square,
that I ecould not advise you to go ahead with
the matter of bringlng young women's minds to
bear upon the peace problem,

From now on women are going to play
a greater part in war actlivities. If the
program for a large army goes through and
we have to produce all the necessary things
for the army, ourselves and lend lease
requirements, we are going to need women for
all that work.

Then, when we commence to talk about
educating people for peace - what peace?
Then we will get into discussionsg with the
English, and perhaps the Russlans and the
Chinese and other people, before we have won
the war. This might drive wedges between
all of us.

Anyhow that is the way 1t lles in
my mind,

Sincerely Yyours,

oot . PRt

Mrs. Franklin D, Roosevelt,
The White House,
Washington, D. C.




December 26, 1942

DPear Mr, Baruch;

The lovely little box ycu brought me
is still & joy and 1 just like to hold it in
my hand, I found the most wonderful box of Jare
with your card among my Christmas presants, They
lock 1ike the most delicious pressrved fruit and
I know that both Franklin and T are going to enjoy
them very much, You should not have sent us two
gifts, but 7 imagine you knew thet these would
#dd very much to tie President's rleasure as well
a3 to minae,

I got your telegrem snd your letter, I am
a little confused by your letter, because, while
I agree with you that we are going to use women in
many cases in which we have not used them before,
I do not think we are going to use them to the same
extent that they have been used in Ureat ird tain,
nor do I think they are golng Lo work under the
same conditions, I do think they will have to be
trained and be more conseious of their responsibility
as oitisens, because they will not have whut the
British have had in the »&y of pressure of invasion
which has made the British women conso.ous of a
great wany things and hss brought about a uni ty
which we do not have at the present time,

I can not fesl that one can do no education
for psace simply because one does not know what the
terme of that peace are going to be. Are we going to
wait until the war is over before we atteapt to show




-2

to ocur youn; women that they ara going to have a
responsibility for the world situation and that they
ought to know something about it? If 80, we are going
to have scme very indi fferent Youn; women who are
going to want washing machines &nd not world peace,

1 can find many plain snd simple thinge whiech both
Madame Chiang snd T can 82y to young people and to
wcamen, and I think they should be said, in order to
cssent friendships betwsen us, 20 that when datails
tum up later on we will have a basis of broad apresasnt
®iich w11 keep us from being driven about, Otherwise,
we will be driven about,

I think | ahall probably follow veonyr Advice
and say that [ doubt if we ean raise enough zoney to
kegp the International Student “ervige Wing in the
way it has bean geing. T am not quite sure t st T &g
willin,: to let it completely die, because I think it has
an important function now and will be more important
latar on,

I should like to talk to you again about this
whole question some time,

With sany thanks Egaln for your Christzas
thoughtas,

Rffe nticnnta]y,

Mr, Pernard Baruch
597 Madison !venua, Wvg




Jenusry 11, 1943

Dear Mr. Baruch:

I an sending you en excerpt
from s letter which a friend of mine sent
me. I do not know that you will want to
do anything about 1t, but these storles
do oot help, whether they are true or not.

Affectionately,

Mr. Bernard Baruch
597 Medison Avenue
New York, New York
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‘ MRS, F. L DEMPSEY '
1123 Detzolt Avanue x
Likawaod, Ol

Fab, 2fnd. '47.

1% deny lira, RMoosevelt:=

Durinzg the past week end on n vinit to Columimiz Ohio I henrd
meny things which prompt me to write thir letter to vou. In the interest

¢ of peodficticn I believe you are the verr nerzon to make A purnrire wvisit

to the Curtissa=liright Flent of that eity. There vou will sea n hurh
factor, one mile long, three shifts of 14,000 [This fi-ure mev nnt he
gorrect) each, workin- eontinonslys time rnd o helf for Ortupds e and
dovile time for Sunday - nice litile pay checks. A complnte hoanditsl,
¥=Rny, onerations, dentiatry ete snd n mnrvelous eafetorin whkere 'oth
husband and wife ern prooure o much better menl thon et home from PHef
un. But where are the FPlanes? That is vhat evervone noks = the thorssnds
of workers from the wvicinity of Columhusg, when thoy tell you they are
working out at Curtlss but not doing muech, nr there o do ‘heir "ntri-
otie Muty but on meccount of mismanagement or the vrone ¥ind of mannre-
ment they are not to hlame.

Should sou decide to make thin visilt, don't fo nn the nther
investizators hnve dome, nomaly welk out om ‘hie baleony rnf laat over
tha =orkers tut-ro down amons the Inenectors, talk to the-, 'hveiil
tell vou vhats wrong - 'If ony ond of our Allies hnd £irh n vonderfal
plant to wark in they wo':ld be turninz out planes ts Lieln win this wr

instend of vrolom-ine it. 7%e Foreman w1l #rl% ta -ou - ou =11 heep
lo'n of intoresiint thinwa aeboit this ~rent big factor' = *ut * here
rra the Plones? The sky over Colymlug should be dorkened 1= iga IF

thay were bhein~ turned out, ’
If business were r:in Liln Uove-tment opersted snl conirolled

cnnearna there would soon he no Bueinens = detnil iz terrifie - it

Tampars Troduction viidle thousonds of our te, s rre d-ing every dor -

the Mothers of somn in this war nare hitter nnd no vonrder. fAnd-the Prrm

gitunti n of oor eo ntrr - it tenkes ernrrience tnA Yriins to nrofdacp, =

wvhera 18 1t? Gone into tha ‘rmy snd liavy ote.

Here'n hoping you visit Colum‘tis soon lire. Toosevelt, T om oure =
you could speed up Produriion, ¥

Sinceraly yours,




Srissimn A e row  The Alhite Fouse:
: | ; . Mashington
TELEGRAM A :

OFFICIAL BUSINESS—GOVERNMENT RATES

s Mit. B. M. BARUCH S
} 537 MADISON AVENUE
HEW ¥ RK CITY

IT SEENE A LOM3 TIME BINCE WE HAVE HET ARE ¥YoU TO BE IN

WASHINGTON THIS WEFK END 8TOP JOULL YOU CARE TO GO TC
IN HEW YORK CITY

SEE COUNCILLTR AT LAW/ON EVENING OF TLWENTY FIFTH UITH

KE IF NOT PERHAPS WP CAN MEET DURING THAT DaX IN

NEW YORKE AFFECTIONATE GREITINGS 1
ELEANOR ROCEEVELT
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HIHII. 2. 1“3'

Dear Mr. Baruchs _
Could you find out about this?
'Il'r l’.ﬂn.ﬂh‘.

A WL
'
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j rew.r' o i (
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#Letter from l'rs,
od, Ohio,
Curtiss—fpi ght Pla

olanes, Soys visit
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it
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Préductions not being push
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11825 Detroit Avenue, |
evelt to visit the |
» Ohio, They make
and eee what is
ed 5s it should be,
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BERNARD M. BARUCH
597 MADISEN AVENUE

MNEW YTORK
Mgreh 16, 1843.

My dear Mrs, Roosevelt:

The alreraft producticn is
giving us all very grave concern, Those
responsible are always making a new
study, making changes, or about to do
gomething different, The fact 1s we
are way behind in our production.

I have Just received”your
letter and will not be able to get an
anawer for ¥ou for probably a week,

The other day I was golng
to attend the Bethune reception but
I was waylald by the Man Power Commlasion
of which I am a member. I migeed seeing

you,
Blnca:;;%532;2;%35 ro
¢! I {
¢ A 4 I it
X J' !
; / b ,f}
Mrs. Franklin D, Roosevelt, F;r ¢ f ' /

The White House, !
Washington, D. C. ' {
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W/H5T 48 DL

HRS FRANKLIN D ROOSEVELT ff'f’
THE WHITE HOUSE

IT 15 BARELY POSSIBLE | SHALL BE DOUN THERE OVER THE

WEEKEND AND VILL COMMUNICATE WITH YOU. | DO NOT THINK

| SHALL BE HERE ON THE 25TH AFFECTIONATE REGARDS | VERY

MUCH WANT TO SEE YOU AS | HAVE LOTS OF THINGS TO TALK
OVER WITH YOU

| B M BARUCH. (
1 e




EERHAEW&HUGJ /m

557 MADISON AVENLE
HNEW YoRk

{
\rf } Anril 15, 1943
. o
WO
|

Ny denr ITs. iloosovelt:

In refercnce to the
encloscd letter, 1t's o Lag mess
4t Columbug.

I .nva Lone into tho
waole sibu.Llon and o n Lell you
ncre about il;, wlich I rope will
Le wvery socon,

L2
M

irs, :“x"anxl'n J, Hooscvolt
Tho ki ite Louge
a3 J.".I.‘_,tﬂﬂ‘ S

e —— ey —- ' ¥




. !
/ I’fn'l /
Los angeles, C.lif. . ¥

April 20, lo4su

Dear| Mr. Baruchs
"

I b.ve just resselved u note frowm
Trude Pratt. A5 you kno. the Intirnational
student Servicu decldel ti.t there saa ho
pneed to #urk with unilv.rsity students during
th. w.r beceuseé most of the¢ wen wre in Lhe
war, 80 They h.ve muen curt.iled, 1/ not
satirely ceasel tholr #ork.

Soau of the studeats thewscelves,
howuver, have decidet th.t it is luport.nt
for caliu;u students toc «ura wlto high
scnoul students .md young people in the
labor moveceat .nd in «griculture, ni I
think they might be interesteld Lo see sone
of thea «nd declde waetn.r you c.re to
give thes through the Aweric.n Friends
Service Coamlttee, & hel dng n.nl., lhey
eail thewsulves the Unlted St.tuws Stulent
Asswably wiid .re tax exeapt.

I o mot want you to Jdo tuls
purely on wy account becuuse I hate to Have
you do talngs in «hich you do mot bulleve
Just because I ask, MHeverthuless I aa
sending you the enclosedi . uoctatlon so you
can m.ke up your mind,

Affectionustely,




April 29, 1943.

Dear kr. Baruch:

Many, muny, tLbanks for sending 3
me the ihite Azalea plant. It is besuti-
r:;lundl shall enjoy having it so much.
_wWith deep appreciation of :;uur
kindnesa, 1 am

Very alncerely,

1@-& g?e,,we 35‘4}#}; %;‘
Lr. Berrard l. Baruch ( ;;7‘ ﬂ'&‘“-) /6

1055 Fifth Avenue . _)

lew ¥ lew York., .
Hew York, New Yor -'f'j,'c#'g‘ p? .(__;; {J\ r-ﬂ--—ﬂ.#..-l-"d-".’—

€ — = — s




May 7, 19L3.

Desr Lre Buruch:

I w: pnclosing a copy of
& letter Irnp’ﬁ, 4 de uhite, of

Hewnrk, Ohio. I will sppreciate
having your reactlion to hls plan.
Very sineerely,

kr. oernard ‘i, RBermch

Wew York, llew Yorl, el : Vi3

-

S R e N
e, -;,—.,_, -1 A



May 11, 1945

Dear Mr. Baruchj

wwmrurmrhhw -
'“‘mf;"'"rﬂndnrdlorpm". %
I“mﬂldlhmraulw_

Siﬂ““l,. 1

gﬂr. Bernardil, Baruch 4
il
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NEWYORK NY MAY 9 1943 1041A

MRS ELEANOR ROOSEVELT % ‘

THE WHITE HOUSE WASHDC ’ L i

| AM VERY PROUD OF THE PREEEHTATlﬂdﬂégﬁ;DUR VIEWS AND THE !

ADEPT MANNER IN WHICH YOU HANDLED YOURSELF S
\
|
|

BERNARD M BARUCH.




He an Artlcle "Lets Give Food & 'Green Light' U/hile There is 5till
Time", Article accompanied letter. Asks lirs. Roosevelt for &n
expression of views on it.

June 10, 1943, / { ()

Ura, Roosevelt hus oceked me

Yy dear Yr. Baruch:

to send you the mnlnnmli letter fron
/{lﬁ'. Herbert V. Kaeppel, Vice President

and Executive tditor, Industrial Publi-
cations, Inc., 59 E. Van Buren Street,
Chicago, Illinois.

Ura. Roosevelt wlll be grateful
if you will let her have your opinion on
this.

Yery sincerely yours,

. Secretary to
Ura, loosevelt,

J| Ur, Bernard U. Baruch
Carlton Hotel ——— ...

*ﬂ.h’-ﬂmn- Ds Ca Yo3




dune 18, 1843

Dear Mr. Baruch:

I have had several letters from
Mre, karieli Banelger, Altadena, Califcrnis,
*ho runs a nursery schocl for anildren of aen
in therservice und of wur workers, She is
in some difficulty now, being scoused of
aistreating one of the children, and 1 am
asking somscna to investigute the case,

Mra, Bensinger says she is & cousin
dm,mlhhm-dlrﬂ:h ia trus
and if you inew har,

Sincaraly,

When snawer is in, writa to
Holen Oahagan

Mr. Bernard Baruch o
587 Madison Avenus
NIC .
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quuh LITH 1943

MARB, ELEANORM ROOBEVELT i i

THE WHITE HOUBE * 1\

WABHINGTON,DoCs II.f B
e

DEAR MRE, MOOBEVELT! .,{I 4 h}," \
oN pDECEMBER TTH 1942 vOu HAD THE KINONEBS TO GENE A NOTE

or WNIHATULATIGN, BTATING WE WERE DCoOING A EPLENDID JOB IN OPENINE A NUREBERY BCHOOL

FOR CHILDOMEM OF MEM IN THE BERVICE AND WAR WORKERE.

SBINCE WE BTARTEM=-DECEMBER STHe WE HAVE HAD FRoM 9 To 14 LiTTLE
OMES® BOARDING WITH UB ,mAMGING IN AQE FRroMi 10 moNTHE TO ﬁ.fEAH.. MOBT OF THEBE CHILOREM
HAVE BEEN WITH U8 HOLIDAYE AND WEEKODAYBy MY COUBIN RITA BENZISERm AND | HAVE aIvVEN
ON AN AYERAGE OF I8 HOURE A DAY= YOLUNTARILY yA8 THE EXPENGES ENTAILEE IN THIE SORT
OF WORK ARE HEAYY,.

WHEW WE APFLIED FOm A LIBENCE IN BEPTEMBER, THE LOB ANGELES
WELFARE BOARD TOLD US THAT THERE WAS NO NEEB FOR THIB KIND OF WORKe | THOUGH HAB
HEARD ¥OU TALK IN WABHINGTON ON THE NEED OF JUBT THIE BORT OF THING@a THE ARCHEIGHO®
OF LO8 ANGELES,; AMCHBIBHOP CANTWELL HAD ADVIBE® US TO BTARTy WE DIDe = HE BEEMED TO
FEEL A8 YOU DIDy AB MY COUBIN BERNARD M, BARUCH, AB FORMER AMBABSADOR AND MRE .
JOBEPH Eo DAVIEE DID, THAT THERE WAS A NEED FOR THIS WORKe AGAIN WE MET WITH OBEBTACLES
WHEN WE ABKED FOR MORE @AB, THE GAS RATIONING BOARD TOLD US DUR WORK WAB NON=ESBENTIAL.
WL QAVE A LIST OF THE CHILOREN WE HAD AT THE TIME,OF THE WORK THE PARENTE WERE DOING
FORm THEIR COUNTRY AND DEMOCRACY, THAT THESE CHILDMEN NEVER LEFT OUR PLACE,WL WERE TO
THEM FATHER AND MOTHERs =

IT GEEME BTRANGE THAT AT A MOMENT B0 VITAL IN THE HIBTORY QOF Oum
YERY EXISTENCE, THERE B8HOULD NOT BE A COMMOND ACCORE OM CHILD CAREs WE HAVE TO BATE

HAB TO TURN AWAY J3 FAMILIES, BECAUBE WE HAVE NOT HAD MELP ADEQUATE TO COPE WITH MORE
THAN 14,

THE ENCLOSED ARTICLE WILL BHOW YOU OF WHAT | HAYE BEEN RWUI:I- T
HAB COME A8 A BHOCK ANB A BURPR IBEC, WHAT THE PRESE WRITES I8 HKNOWN TOBE TAKEN WITH
A GRAIN OF BALTe THAT THE LOB ANGELEE TIMES BHOULD DO THIB Wi THOUT HEARING OUm BIOE OF
THE BTORY |8 STILL MORE BURPRIBING, BUT | WANT TO REFOAT TO YOU WHAT HAE HAPPENED T@
TWO INNOCENT WOMENe WOMEN WHO HAVE TUANED A\ $50,000 HOME INTO A mEAL HOME FOR LITTLE
CHILDREN, 80 THEY BHOUL® NOT FEEL THE BUFFERINGE AND INCONVENIENCEER OF WARg

ON MAY 2TTH A LITTLE BOY = DAVID HANBON WHO AGED 5* HAD NEVER BEEN

HOUBER@BKEN SO0|LED HIMBELFy NOT WIBHING TO ASK THIS OF THE BERVANTS, | PERBONALLY '
BATHED THE CHILDs HE AND HIB BIBTER HAD BEEN WITH US A MONTH,THE IR MOTHER HAB ABANBONED
THEM,TURNEDP THEM OVER TO THE BTATE, THEIR FATHER IN A DIVORCE BUIT GOT CUETOBY OF THE |
CHILORENs AFTER BATHING DAVID HANBON | FUT HIM TO BED FOR THE REET OF THE EVENING,

TWICE AGAIN THAT NIGHT HE BOILE® HIMBELF, TWICE | CHANJED HIB BEODING AND MIGHT CLOTHES,

1 NOTICED HE HAD A BTRANGE BKIN ERUPTION A BMALL ONE, | CALLED MY COUBIN TO LOOK AT

IT ANG TOGK IT TO BE MORE OR LESS WHAT IN BABICE |18 CALLED A DIAPER MASHs THE NEXT

MORNING AT 7 | TOOK HIB TEMPEMATURE, IT was 102, | cALLED oum PED IATRICI AN yWHO ON
HEARING THE ACCOUNT OF THE CHILD ABKED THAT | ISOLATE HIM AT ONCE,BHE FEARCOD A GRARE
SKIN DIBEAREs WE CONTACTED THE FATHER NOT WISHING TO RIBK THE HEALTH OF THE REGT OF
THE CHILDREM, WITH HI® CONGENT TOOK THECHILD TO THE HOBPITALs
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THIE WAR FRIDAY MORMMINGy ON BUNDAY MNIGHT AT ?.lﬁ Py TWO BTRANGE WOMEM WHO DID NOT
BHOW CREDENTIALS ASBHKED TO BEE US, ON ENTERINE MY cousin'e HOMEyIN WHICH BHE HABR LIVED
Fom 25 YEARE = THEY INFORMED U8 THEY WERE REPRESENTATIVEE OF THE PASADENA HUMANE
BOCIETY pTHAT THEY HAD COME TO CLOBE UB DOWM, THAT BY TUEBDAY THERE WOULD BE A TRIAL,
anp I'o BE IN JAILs | ABKLD FOR WHAT CRIME, THEY BAID FOm BURNING DAVID HANBOM, FOR
AN HOUR THESBE LADIES CmOBB=QUEEBTIONED UBs.

ON WEDMEBOAY AT 2 Py, 4 MEN AND A WOMEM CAME TO CUR DOORe ONE OF THEM BAID HE

WAS DEPUTY SHERIFF TORREZ ,PAODUCED HiB CARD AND ABKED TO COME IN,THEY HAD COMELC TO
INVEBI TAGE THE lunuﬁlnn OF DAVID HANBOMs | TOLD THEM OUR LAWYER HAD INFORMED UBNOT

TO ADMIT AMYONE TO THE MOUSEs, THEY ETATEE THAT IF WE DID WOT DO 60 WE WOULD BE HELD
SUILTY, THERE WOULD BE MO NEED OF A TRIAL TO TRY UBe FEELING THAT A'BHERIFF I8 AFTER
ALLA REPREBENTATIVE OF THE LAW,THAT HIB JOB |8T0 PROTECT UB AS WELL AB THE OTHER

PARTY = WE LET THEM iNge AT FIRET THE DTHERS WOULD NOT TELL UB WHO THEY WERLCs THEY
BTARTED TAKING MOTEB,. | ABKER THEM NOT TOe THEY AGAIN INBISTED THAT IF WE DIB WOT LET
THEM= IT FROVER WiTHOUT A FAuLT =-WE WERE GUILTY. LATER THEY ABKED TO GET THE NAMES
OF ALL THE CHILOMEN IM THE HOUBE AT THE TIME THAT DAVID HANEBON WAB HERE, AE WE ARE
A PRIVATE BCHOOL™ WE REFUBED. WE WERE DIRECTLY UNDER THE WLEFARE AGENCY = WHO HA3
IBBUED U8 A LIBENGCE..THEY ALONE HAD ACCELES TO OUR RICORDBs AGAIN WE WERE INFORMER

BLUNTLY= COLOLY= WE HAD TOs WE HAD HEN TD GIVE MAMES OF EVERY EHIEJ] AGE = AMD
ADDRESS OF PARENTE. 517!1417‘13 had erme "t Conra ?’1““'?1"‘”* r

OM THURBDAY AFTERNOON™= AFTER MY COUBIM,; A MAID AND | HAD TAKEN OUm CHILDREM
OoN & 5 HOURN HIKE = WE FOUND THE POLICE AT Oum OCOMEs THEY TOLD ME | WAR UNDER ARRLCET.
I @0T THEWM TO TALK TO MY LAWYER, THEY ABBURED MR, CsA, MEBERVE OF L] E.EL:. THAT
IT WAB JUBT A FORMALITY ,EVERY COUmRTCABY WOULD DE GIVEN HE.,TEM Ew
e

WHEM | Q0T TOTHE OEPARTMENT OF JUBTICE IN LO8 AMAELES, | WAR NOT TAKEN
BEFORE ANY JUDGEyl WAE TAKEN T THE SHERIFF'8 OFFICE WHERE THE PRESE WAS WAITING,
THEY HAD BEENYIPRED OFF AND AT LEAST & PHOTOGRAPHERS MERCILESSLY TOOK MY PICTURE
WAS ABKED TO STAND AND POSE,THIB | REFUBED TO DO,GTATING THAT UNDEM CUREGSE | HAD
BUBMITTED TO HAVE MY PICTURE TAKEM, THEN | WAR TAKEN TO THE WOMEIN '@ JAlLe LATER |
WAE FINGQEMR PRINTED= AND IMBULTED ANO TOLD | WAS QUILTY OF A HORRIBLE CRIME= IN OTHELm
WORDE | WAS MADLE TO READ WHAT MY CRIME WAR FROM A PAINTED BOOKs MY CRIME TILL THEM
HAD MOT BEEMN MENTIONED yMENTIONED OMLY IN NUMBEmSs | WAS THEMN GLECLFULLY TOLD TO MmEAD

WHAT MY SENALTY WAB. = THEN | WAS LOCKER INTO A ROOM TILL My BOND WA FRODUCED AND
LET abg

THE PEDIATAICIAN ;, A WOMAN DOCTORM FROM A VECRY FINE FAMILY IN THE EAST ANp
MORE OR LESE A Irnnenbu THEBE PARTE HAR HAD THE POLICE TWICE IN HER OFFFCELONCE
ONE MAN CAME, I)'III AFTERNOOM. OR, VIRGINIA COBE PHONED ME THAT GHE WAR TO HAVE AN
INTERVIEN WiITH OTHERBs. | HAVE JUBT LEARNED THAT FOURm OF THESE THUGE. CAME TO HER OFFICEe
MIGHT | ABK DEAR MAEs ROOBEVELT ISTHIE THE JUBTICE,THE FREEDOM THAT MY ANCESTORE HAVE
FOUGHT AND DIED ron?. THEY CAME OVER IN Im; HOWE OF THEM HAVE CRIMINAL RECORDE,
ON MY FATHER'S BIOE PREBIDENT MC KINLEY INVITED HIM TO OCOME FROM EUROPE = HE WAB
AN INTIMATE FRIEND OF THEODORE MOOBEVELT A PRESBIDENT 80 TOO OF MR, 'Hll.lﬂlt" THE
FREBEMT PFOPE, THE FOMMER CARDINAL FACELLI HaA® BECEN TO OUR HOME COUNTLERS TIiMEGslIN
@ ITZERLAND MY FAMILY B8TANpE AN ONE OF THE OLDESBT,ONE OF THE FINEETeBN THAT SIDE ToO
WE HAVE NO CRIMINAL RECORT,

WHEN | BTATER QUICKLY AND BRIKELY THE BIZE,HECISHT= ETCs THE POLICE LOOKES AT

ME AND BCOFFER,THEY LET ME KNOW THAT THOUGH | DENIED IT THAT | HAVE EVER BEENTO Jalle

! MUBT HAVE BEEN FROM THE WAY | ANGWERED QUESBTIONSe | HAVE IN THE PABT DCAR Mulg

ROCBEVELT CROBBED THE nnml'#r THBEB. TWICE MnB, JOBEPH £ DAVIES FAID FOR MY PABSASE AB
I BI0 RMESEARCH WORK FOR HERM,.
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! THCUGHT MRB.RODBEYELT THAT WE LIVED IN A DEMOCRACY, THAT OUR HOMES WERE
SUARANTEED TO BE SACRED,THAT OUR CONBTITUTION ,OUN BILL OF RIGHTE GAVE US THIS
PRIVILEGEs | +AVE BEEN THE NAZIE TREAT THE AUBTAIANE THIE WAY. BINCE 153 1 nave
WIRTTEN AND DENOUNCED THE IR METHOOSs | NEVEM BELIEVED THAT IN THIS COUNTRY OF cupa=
THAT ANY BUBJECT COULD BE PUT TO BUCH HUMILIATION. Wi THOUT EVEN A& CHANCE TO VINDICATE
THEMBELVEB

FORTUMATELY THE PARENTE OF THE CHILORECN WHOHAVE BEEN HERE BIMNCE CECCMEER HAVE
CDECLARMED THEY WOULD WEBTIFY ON THE W) TNESE BTAND AB TO THE TRCATMENT @IVEN THEIm
E—HILPHEI;;. THE COMBUL OF PEMU AND HIB WIFE Mm AMD MADAME ROTALDI WHO PLACED A LITTLE
@lplL HEME ;HAVE COME TO CONDOLEs THEY BAW THE ARTICLE THEY LEARNED OF OUm FLIGHT s THEY
HAVE TOLD UB THAT WHEN THIS® THING I8 OVER,THEY INVITE U TO GO0 TO LIMA=PFERU WHERE BucH
THINGE COULD MOT HAFFEN yWHERE THEY WILL 00 ALL INM THE IR POWER TO AID UI-UI;N AN
AMER ICAN BCHOOLg, DO YOU NOT THINK THAT THIB I8 THE BOART OF THING THAT I@ adiNg TO
MAKE LATIN AMERICANS FEAR UE AND ODIBTRUBT ul' I8 THIB BORT OF TREATMENT NOT B0lNg TO

; UE USEM A8 PROPAGANDA BY THE axisl

A CERTAIN GROUP OF PEOPLE CALLING IN TO CONDOLE HAVE 8TATED," ame vou sorrrigeaT"
OF COURBE | AMy | REPLYs THEY LAUGHaoWHY THIB 1B JUBT WHAT THIS ABMINISTRATION HAR
ENCOURADEDy. THE TACTICE OF NAZI GERMANYs. THIB | DENY VIGOROUBLYs | HAVE LIVER IN
| WABHINGTONs | HAVE BEEN IN THE HOUBEHOLD OF AMBASBADOR AND MB, DAVIES,] KNOW WHAT
MY TWO COUBINS™ BERNARD M, BARUCH AND HERMAN BARUGH THINK f BERNIE AND COUBIMN rnf.}
| KNOW WHAT MY OWN FAMILY THINK AND FEEL,,

| AM CONVINCED THAT THIS ATTITUDE - THI® BCARING PEOPLE WHO AME I(NMOCENT
INTQ TALKING,; INTO BEARCHING THEIR HOMEE I8 BOMETHING FOR WHICH LOE ANGELES |1@ HOTORIOUS,
ON ME AFTERMOON | WAB ARREBTED yBEFORE MY WARRENT WAS BERVED | LATER LEARNED= THAT OURm
HOUBE WAS BEARCHLCDs THAT THE POLIcE- BEVEN IN ALL LIED TO THE MAID AND THUB GAINECE
ADMITTANCELATHEY BTATED | HAVE TOLD THEM To COMEs. THEY FHOTOGMAPHED THE DORMITORICE.THEY
FHOTOGRAFHER THE DATHROOMB, THEY ABKED TO BEE THE HEATER IN THE BABEMENT. THEY WERE
TAKEN THERE AND TRIEER TO MAKE IT ao HIGHER ;THEY REMARKED TO THEMBELYES THAT THEY FELT
| COULD HAVE TIED THE BOY @ THIE aND BURNED HIM IN PUNIBHMENT, THEY TOOK THE TEMPERATURE
OF THE HOT WATER IN THE BATH Tus WITH 5 TEEERMOMETERS,. THEY BROKE ONE AND THE 2ND WENT
T 138,THE THIRD TO 134,80 THEY BECIDED THE WATER TEMPERATURE WAS |54,

IT I8 THISB BORT OF THING THAT I OBJECT TOw IF THE PRERS I8 GOING TO MaLliaN AN
INKOCENT PERBON yTHAT MAKES BUT LITTLE OI FFERENCE yBUT THAT THE POLICE ON THE WomD OF
A MaAN=-WHOBE FATHER OLE HAMOON WAS THE ONLY MAYOR EVER IMPEACHED IN BEATTLE ;AN CON THE
WORD OF A FOURTH DOCTOR CALLED IN= WHO BTATED WITHOUT EVER QUEBTIONING UB, THAT THE CHI LD
WAR BUFFERING FRAOMA THIRD DEGREE BURN=ON THIE WL GTAND CONDEMMNED LOM. THI® Oum wEmY LIvES
ARE AT BTAKEs MIGHT | MK YoOUu MABs MODBEVELT= 18 THI® F'Httlﬂli.' 18 THI® THE BAFEQUARD
FOR WHICH YOUR BONB AND MY RELATIVES ARE LAYING OOWM THEIR LIVE® AND BYIN® AT THI® ModmenT!

MARIEL! G, ®




June 75, 1943

Bear Mr. Baruch:
I am sending you this just
to keep you inforued about the gentleman.
Affectionately,




BERNARD M. BARUCH
597 MADISON AVENUE

New York = 22 New York,

June 21, 1943,

Memorandum for Mrs, Roosevelt:
Mariell Benziger is a
cousin of mine and & fine girl., I
have Just written her asking her
what happened in the matter. It

cannot possibly be true,

Sincepely
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¥rs, F. D, Nonsovelt =k {1_ He A,
ilhite House —HE u "6/
Washingto., D.C. : o N p_. it Q‘
W\ ¢ b
Cear ¥rs., Roosevelt: i T 'é\ ¥ [ Juls @0 e

Thank you for your letter of May 11, 1543 and for the letter.from Miss Thompson
dated June 5, 1943,

Although the plant where I worked is only one of ths projacts which could stand
investigation regarding misuse of governasnt funds, you asked for nemes and
places. I worked for eight months at Plancor 3C1, Provs, Utsh. I suggest
that inquiries be directed at the stenographers and clerks, the laborers and
hod carriers, the engineers and inspectara - net the glib DPC officlals, whose
records are undoubtedly pudded to meet any povernment investigation. The fact
remainy that monay is being wasted on all scrts of deals. I ran't prove them -
the machine in chargo is much too well oiled.

Regarding my brother and the Glider program...at the time of his separation from

the army he was S5taff Sorgeant Paul Ford, Cadet Studsnt, at the South Plains Army
Flying Field, Lubbock, Texas. lic was discharged from the amiy agairst his will,

for no other purpose than to cut down on personnel.

According to the information provided by Miss Thompson's letter "...it was deemed
expedicnt in the interest of our war effort te discontinue Glider PIlct Training
for those students who hnd pot advanced beyond the basic stage."  Paul had left
the basic stage three months behind and needed only fiftecn hours of advanced
flying to gain his cowission as Flight Officer. He has since received lotters
from men wno began their training after him. These men are continuing their train-
ing and will not be graduated until some time ir December.

Quoting further, the information stated, "These basic students were offered the
opportunity of continuing in the Air Corps for training in various specirlties or
of being discharged from the Army." When Poul end anveral of the othars asked if
they might be transferred to technical school and retaln their earned ratings, they
ware denied their request. The only rnad left open to them was [exible Gunnery
School - as privates., Such an alternative can hardly be called fair for man who
hed successfully ecompleted eight months of rlgorous training.

Thereforc, althousl: I appreciate your leoking into ths matter and sending me the
rasults of your findings, I can't accept them as an explanation. There are tco many
discrepancies hetween what is stated thorein and the reel facts.

To clear its consclence; the Army went through the motions of giving the men 2
mental sereaning, 1 say "wont through the motions" bsciuse 500 men wore screened
Ly a board of § officers in approximstely 23 hoursl

Seventeen days before they were to be graduated, twenty men were called hefore the
Coumanding Officer ard informed of their discharge. The men immeliately took thelr
case to the Judge Advecate at the f£iold, Ille extended his deepest sympatly, asserted
it was tha “rawsst desl” he had over socn in the army, but said that he was under
orders and powerless to help them, Sympathetic officers at Lubbock told the mon
that high enough influsnce from the outside might see them reinstated or at lasat
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placed tn advantage in some other hranch of the sarvice, The man know this to
be true, for one pan who was screensd out was reinstated after flying down to
Kelly Field for an interview with his uncle who is a cnlonel thera. Thiz is not
rumor, !rs. Roosevelt, and cannot he dismissed with a shrug.

The whole thing smacks of poor management, inconsisteros, snd unfairness. No

rorms were sot up to separate the wheat from the chaff. Some of the men discharged
- against their will - wore in the highest proup in all phases o the woark. Paul's
discharge papors show both CHARACTER and EFFICIZNCY as "excellant. I[ls prades
averaed 90, and in his night and a half monthe in the srms he had scored not even
the smallest demerit. In the General Aivyy Classification Test he rated 136 aut

of & posaible 160. 110 is the requirement for OGS, and et in his "screeriagh
when ho 1isted OC8 - Adr Corps Adrministrativa as one of his prefursnces, the major
who dia the screening informed him that he could not possibly guelify. Incidentally,
tha major scrawled DISCIMMGE over the cholces that Poul made - it was not his choice
nor his desire.

Since he has been home, Paul hna followed averyr avoilahle lead which might end in
his reinstatemant in Glider Treininp. We have no contact with hizh political powers-
that-be. Recently we Lolieve we have interested a local newspaper in his case apd
hove to gain a fair adjustment. If he had 50 additioral hours of flying in heavy
craft he could qualify as an instructor in the Navy., However, at $17.00 per heur,
it seems unlikely that he cen pile up a sufficient number of hours. His draft
board, after hearing the facts, has been most corsidarate, but the time is chort

anc unless he gets the help which he certainly deserves, he »ill re-enter the army
under Sclective Service as a private.

Yo amount of verbal wrist slapping such as I received in var note of May 1lth can
convince me that I am not jJustified in my attitude towerd the laxity of the govern-
ment, To spr that I am diseppointed in your unsympathetic, how-cen-you-say-such-
thinge tone is understatement. :
I'm for 1008 loyalty to the government - and T expect 100% loyaltyr in return.

I Sincerely yours,

Cottett: Fois

Collette Ford

B25 M fflin Avenue . ‘ i
Wilkinsburg, Pa,




Dear Mr. Baruch:
This editorial from the Bridjeport
Post wus sent to me by the. iﬂtﬂ._(‘-'h Georye
Waldo, (e
Sincerely,

Mr, Bernusrd Baruch
597 MWadison Avenue
NIC

’ ke Jﬁ'}"w' T-l—-"': Y
B TR ST AR  ¢

.




#*Telegram states "Sorry to inform Jyou my section ordered dissolved at
once. This will hurt war eflort greatly and most seriously-,

‘* g

Uy dear Mr. Baruch:

lirs. Roosevelt has asked me
to bring to your attention the enclosed &
telegram from Wr. Alfred Bergman,

Very eincerely yours,

Secretary to
Urs. Hooaevelt,

Mr. Bernard W. Baruch
597 Madison Avenue
l-m. H‘"rﬂkl

Yua




July §, 1943

Dear ¥r. Baruch _

1 am scnding you this information
about a plaﬁt in Ttah ﬂunh has bean sent
h-brnm!n-nihnnrhdthum.
¥ill you look into the practices of this
plant? .

Sincerely,

Mr. Bernard H\.'Lanruch
597 Madison Avenue
Ny

Y (elltt

JU
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\ PORTWASHINGTON NY AUG 27 1943 1055A
MRS MALVINA THOMPSON

WHITE HOUSE

PLEASE CALL ME AT PORTWASHINGTON TWO BETWEEN 7 AND 7:15
ON SATURDAY OR SUNDAY

Eu BARUCH ,

e
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November 17, 1943
=
) % %
%
Mre. Eleandr nhoosevelt . " ’
i N
Dear Mrs. hoosevelt: ﬁ JP!
Thank you for your letter of {Ij %
Hovember 13th commenting upon the article |
written by my husband. L1F
~

I am grakveful for your kind offer ) ¥
to submlt the article to = business man, AN
and shall be happy to have you do so. \Kf

Sincerely yours,

M?M

krs, Cherles Herrmann
7856 west End avenue
New York Uity




#Ene, urt.iuluxﬂIgL!gmti 5l fArbitration Instead of National Laws®,
(Sve correspondence files froﬂlﬁMmm, T85 “Teat Ind

Abenue, N, Y, C.)
November 22y 1943, / 0 0
C

are. Hoozeveit wlll appreciate

Yy dear Sr. Baruch:

it very much if you will let her have Jour
co.zents on the enclosed article,

Very sincerely yours,

Secrotary to
Nre. Roosevelt,

Uernard M. Baruch (
fashington, L. C. vos
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Uy dear Mr. Baruchi

Mrs. Hocsevelt has asked me to
send you the enclosed copy of a letter
rﬂ(w&@., President, ilyoo-
ing Valley Chamber of Commerce, #llkes—
Barre, Pennsylvania,

I Very slncerely ynuri,

Secretary to
\Urs, Roosevelt.

MUr, Berniord M. Baruch
The Carlton Hotel

Nashington, D. C.
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FIGURES DON'T LIE

Nothing that might be said or written
could be quite as pointed in showing how
great an injury the bureaucrats in Washing-
ton have inflicted on this region than the
figures, just released by the Federal Census
Bureau which discloses a losa of 132,856 in
population for the Wilkes-Barre-Scranton
metropolitan area in less than three years,
The report covers the period to March 1. The
figures would be considerably higher if the
exodus of the past eight months were in-
cluded.

What makes this so exasperating is that
it was not necessary, There can be no other
conclugion than the cne so many who have
been endeavoring to expand loeal industry
reached long ago: this situation has been
brought about deliberately by certain indi-
viduals in the nation's capital to wreck this
region for reasons best known to themselves.
It is a shame and an outrage. Only the fact
that the country is at war has served as a
check on the bitterness that this sabotage of
our community has engendered. At the very
firat apportunity, local resentment at this un-
paralleled treatment will be made known in
no uncertain terms.

Local civie leaders pleaded with Washing-
ton for consideration. They humiliated
themselves time and again in an effort to in-
duce the powera that be to take advantage of
the unrivaled facilitiea available here. We
have everything needed to make & subatantial
contribution to the war effort—manpower,
water power, aites, coal, water, housing, trans-
portation, to mention enly the important,

But Washington turned its head the other
way. Industries were thrust on crowded de-
fense centers that had neither the men nor
the housing nor the other things that make
for efficency. Other plants, providing em-

loyment for thousands, were placed in ham-
ets with populationa of a few hundred, so
men had to be imported and towns con-
structed while thousands of homes and stores
and schools were empty here.

It is difficult to think about the raw deal

this area received and contain oneself, especi-
ally when it is nt that not enly was this
section , but the war effort itself,

The men at the helm in Washington must
answer to their own consciences, and some
day perhapa ta the American le, for the
casualties that may have resulted needlesaly
because equipment was not forthcoming
when it might have been produced here. The
frantic appeals for production, heard on =0
many occasions, have sounded like so much
hypocrisy to Northeastern Pennaylvania be-
cauee of its experience,

What, if anything, has Washington to
say In ita own defense? |




WiomingValleyChamberof Commerce ¢

OFFICERS
AMD DIRECTORS
FRLRSDENT
JOGEFH M. MAC VEIGH

VIO E-FRERIDENT
RAY A. DAVIS

. DEFARTRENTAL VICEP,EERIDENTE

PERCY A. BADWHN
RO R

EDWARD J. QUIKM
Eress AFFAIRE

RAYMON M, EATOMN
EATARS D ORI

CHARLES E. WAREAW
DT

WILLIAM M, REYNOLDS, JR.
TRAMERFOATATION

R T
CHARLLE F. TERRY

ARE'T TREASLREN
BEM COMEMN

SR RETARY
J. ARTHUR DOLENDER

CH RS TORE
LED BARRETT
ROY ¥. EDER
MULIBCH EVANE
AOBEAT EYERMAM
A. J. FERENTE
HARRY F. GOERINGER
FRAMK ©. MUELLER
pa. LEQ €, MUNDY
. BOWDEN HORTHRUP
BRUCE PAYMNE
BRUCE R. PETERS
HARRY C. ROAT
JOHM @, RUSOLES
F. L. BCHOTT
auY A, BMITH
HAROLD ©, BNOWDON
ARTHUR L. BTRAYER
M., MELYIM VIVIAH
GEDRGE L. WEER

Wilkes-Barre,Pa. R R
L e e Tk ot b r""-"{ ! I||'1.

.d;-'f . " Nov. 17 \ .-FE'_
At W i A / 19 4§E ff l"g‘:-
} it £ L 7=
.;‘ It b ,};}
! >
(. =

L

" l
Mrg. Franklin D, Roosevelt
Me White House
Washington, D. C.

Dear Mrs, Roosevelt:

Enowing of your intense interest in
the welfare of the working people in various sections of
the United States, we thought you wounld be interested in
the enclosed editorial printed in the Hovember 15 issue
of the Times-Leader Evening News of Wilkes-Barre, Fa.

We have mads various efforts through
the War Production Board and other agencies to obtain & new
industry for Luzerne County without success.

4 great many of the large industrial
plante throughout the country &are drawing on the available
manpower from this reglon and relocating them in other
arens, thereby causing & great loss in our population and
retarding business to a large degres within our area.
he editorial very concisely reflects the attitude of our
people and we belleve gomething cmn be done aboutb it pro-
vided we have the assistance of you and our many other good
friends in Washington.

Wa shall be very glad to have two or
threas of our representatives confer with you at any time
and place that you designate.

Sincerely your u% ‘
o C

JHM3JJ reasident




Mr, Bernard M, Baruch
Georgetown, S.C. December 30, 1943

[
~ Many thanks your sweet letter which I appreciate, ' |
Will be away until morning of seventh and again for
day of tenth. Hope to see you in between those dates

Affecticnate greetings.

E.R.
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January 3, 1945 -'

Dear ..'l"‘_l Baruch;

You are much too generous to
send me such priceless books for Christmas,
Iuhkl.ngt.hutaqrﬂnrm-kapartmt
wi;‘.l have all the books which I enjoy

With many thanks for Jour Christmas
thought and my deepest appreciation of your

frien and all you do for me and best
wishes £ 1945, I am
Affectionately,

Mr. Bernard M. Baruch
1055 Fifth Avenue
New York, New York.

VD3
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January 8, 1945

Denr Mr. Baruch;
/  Thank you for returning the letser froa
/ William H. Fulton, Jr., of Louisville, Kentuoky,
- mith the infermaticn concerning 1t, T took it
up with General |{ines,
#hen do I see you?

Sincerely, (4]

b

Mr, Bernard M, Baruch N
" 597 Madison Avenue, NYC

———




Decemhep 2l, 1944,

’—

Memorandum for kra, Hoosevelt :

Herewith I 8m returnine the

letter with the information ¥ou wanted concerning

it,
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Loulswille, Kentuoky, lLacember 6, 1944

Mrg. Franklin D. Hoosevelt,
Whits Houuw,
kashiugton, L. O,

Lear Mrs. Hoosavelt:

You probably do not remsmboer me, but 1 lind the honor of meeting you not
ling sgo ut a party ut the Walsh Htubles in Vigshington. This ourty wves givem for
disebled voteruns nt Wultor Heed llospital by an Amy air Yoree Survies (irls Club,
1 loet my left leg whila Berving as an Infantry Privete in I{taly wnd hud just bpem
dischurged fron the ungy; wid 1 am now reasiding with my fomily in Louiaville, Ky,
Foapkly what I have to any in this letter is in the nature of a complaint. I have
noted thut you are vitally interested in serviow men end veterans and thut you have
dooe & lot for them. I know of no one #lee who oould help us udre in this mattar
than yourself.

Briefly, or ruthor not sa briefly, hero 1s my problem. Vhen I returned
home after boing discharg.d my first sotion wus to go to the District Veterans
Office in Laxington, Ky. to see sbout B80tting u pew artifioisl leg. The lugs the
umy gives you wre just temporary luga. They ure wvary heavy, hard to manage and
are contimually breakipg down. Maturally I vanted to get u now log s scon os
possible. 1 hod made fhquiry from #e0ple who hud lost legs themselves us to tho
bust type of lug to get thoe bust log manufaoturer in ay ¥icinity. (n the
basis of unquestionsbly sound ndvioe, I had pioked the typu of lug I weanted and the
manufacturer whom I +anted to moke it. "

Much to my surprise, I loarned from the Votorans Office that I eould not
get the leg 1 wented. It seems thut the V.terung sduinistration makes their con-
Jbtraots with lug manufucturers on the basis of compotitive bldding. The fim thut
gets the contruot is not nuoessarily the beut munufucturer, but is tho ons which
puta in the lowest bid. Thes thing which worried me moat wus tha faot thut the
Governuent will not furnish you with the busot legs. Ihe bust ortificial lugs of i
the type which I muust weur cost wround 9300, ordightly more. 41he most whish 3 f
the Government will mllow, I understund, Lo nround $150 to £200. ¥or thia they
et a falrly good lug, but it ia definitely not the bout. In most ocpews 1t is oot
luportant to get the bost thut ooy oun buy in m partioul r commodity, os in ;
sutamobllos, but in a onue where how well 4 mun oun walk depends upon the quality 1
of the workmanship in his leg, you huve u ¥Yury diffe ‘wnt asitustion., No man wants !
to be a oripple und puturally he vants to feol that he hus the best lsg thut monay
Gan buy., aven if ho is not certain that ho oan walk mush botter on it thun any other
leg, he wuntu to fuel that he can walk us well au all the skill of modern solance
and technology will pemmit,




Mre. F. U. R. = B

Balieve mo, whon I sey 1 have not considersd this matter lightly. I
bave talked to both the Voterans Administration and "o reputable liab mamufacturer.
Hero ura u feow fackes:

The Govermiwent does not save much, If any, money by its polloy of buying
cheap legs. ln ofe inuteame where u leg wes mapufectursd. for the Covermaent for
#1580, the retail price of the leg wao only $178. In woet ioetences, §25 is obout
BE mudh & They oave.

"he lugs which the Govermment oocnt.mots for, 1 understand, are usually
pot gusrentesd to lust more thun from ons to three years, while the bernt legs ure
guarunteed to lust wround five of more. The Vetersns sdministration allows you
& mow lug every three yoars. They do not sewm to mind spending money to got you
s new lug ot frequent intervals, Lut thay will mot gut you u good log which will
laat much longer t0 stert with. Ope resson for this policy mey be that they
antielpute puw developmunts or lLworovesents ip wrtifielel linbs wnd want to take the
fulleat ndvnntage of thos a8 scon sa they coour, but this would not outweigh the
edvuntages of hoving the bost type of limba.

Apother thing I learned from the Veteruns Administrstion was that 1 could
pot meoopt the mmount allowsd by the Vetumns for a new leg and pey the diffarence
ayself on a leg of my own cholce,

Alwo I lenrped that the limb moanufsoturers ore required to algn a state-
ment to the offect thnt thoy huve redeived no wors for the leg than the purchass
prics guoted %o tho Oovermment. This ssess unnucessary %o me ond I believe I know
of an instangy in which 1t wan avolded. I iptend to investigate 1t, but unfortunately
1 have pot boen uble to do B0 me yob.

1 mm not writing this letter beceuwe of my own wreonel difficoulty. My
family im well uble to buy me ony kind of lag, and a8 u matter of fmct I have already
taien steps to order the kind of log I want. If the Veterans jdsinistration will
allow me nothiog on it, 1 will pey the whols wsmount myself, but the realizatlon that
many of my Buddies are pot in & position to buy the bost and nrobably mever will ba
leads me to writs thio letter to you in hopes th:ot you willtske an inter st 1in the
satter und thet eventunlly the Veterans ddminlstration will te lad to chinge its
polioy, theruby giving every veturun who has sufferad the lossa of s limb a chanos
to bave the best. If eoy opes deserves the bust, theso man do.

From whst 1 huwve boan able to lsarm, the local Veterans Office 1o not to
blams, but is inolined towerd my viow of the situstion. Dut the Yushingtom Office
bas made the jdleiws and they sannct be olunged hare, I thipk I shall ley the
mattoer before my Jenstor and Congresmman, but 1 do pot know whot, 1f any, results
cen be golned, 1 was advisod by the Veterans idministrntion thet the ‘merican
Legion und othor weternns orgenizations oould probably do nothing in the matter.
\hils tulking %o nn  wmmy dootor who is in ch rge of vuch ouses ns mipe at the
pistriot Veterans Office, 1 msked hiu 17 tho Veteruns weuld ooy for repairs on the
present leg 1 hove, This is the temporury leg thit wns given to me by the cray.
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The dootor told ms of ome instanos where p veteran whose leg hed broken ocsms to
him to nek if the Veternns Aduinistrition would puy the cost of repaira which

way BB, Uhe dootor hud to write weshington to find out and vas informed that,
8ince the leg was mude by the army and not contracted for by the "wterans Adminis-
tration, the eoat of repairs could not be puld by them. 1 do not k-ow whather o
not thiu is alwaya the cuse; but this, in my opinion, io inoxousable whether 1t
risults from rod tape or issimply a mutter of polioy.

I do not wish to burden you with wnything triviael or unimportamt, but
1 feel thut tule whole mutter is vitally importunt. L fuel it my duty to™try to
do something mbout it becsuse 1 think o lot of my buddies und sny woldlers who
buve been called upon to smorifioce e purt of thueir body while in the pasrvice of
thelir ﬂﬂmﬂo

I want to gesure you that my only interest in thim wmnttor is to see
thot our men got what they deserve. 1 huve no interust im nor do I work for any
artificinl lub dealor. 1 contemplate returning to (ollege this Tanuery, vhere I
8hall resums my school work whioh | was engaged im at the time T enlisted in the
ADaY .

1 sincerely hops thut you muy T'ind time to investigate the mutter and
meybe consult with some of the Veterans Officers in Wnshington. In the meantime,
1 ghall do vhetevur i can here; and if you should tuke un intorest in the matter
I will be plud to furnish any detaells thet 1 can.

Yours very ainowrely,

: (signed) Williem °, Fulton, Jr.

YHF:5

1569 Parscns Place
Louisville, Ky.
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INFORMATION OBTAINED FROM COLONEL JANES C. HARDING, VETZRANS!
ADEINISTAATION

ARMY ARTISICIAL LEOS
Legs provided by the Army were formerly termed "temporary
1lizhs" and are now called "prowvislonal limbs". Frineipal comylainé
against then 1s that they ere too heavy. One of the reasons why Army
legs are freguently unsatlsfacbory 1s that the amputees are dia-
charged ﬁﬂruru the stump is completely shrunk.
Repairs on Army Limbs-- Army 1imba are repaired by the Veterans! idminis
tration. Pleld stations are permitted to do thiz on their owm authority
but frequently they come in to 'ashington to ask for permiasion, Per-
mission is slways granted. (THIS PROCEDUAE SHOULD BE SPEEDED UP BY
CLARIFYING LIN:S OF AUTLOHITY).

VETERANS' ADMINISTUAVION ARTIPICIAL LLGS

Method of Furchase-- Every year tho Veterans' Administretion solicits
bids from all reputrble 1limb manufacturers (ap reximetely 140), In
the sclicitation specificatlons are mede as to the kinds of limbs
the Adminlstration wants, eg. wooden, metal or plastic.

Eany of these limb manufacturers have been furnishing the
Veterans' Administratlon artifician limbs since the lpst wer. The produk
of each limb mamufpcturer has patented features, and thare are some
tradewide patents,
Price-- Buying 1s done by compstlilve bidding because the Government
wanta to get full value. The bids are carefully inspected and compared.
Ho prices are quuiud to memnufacturers, nor are any prices set by the
Veterana!' ndminiutrntinn. Frices naturally vary among the companies,
end the hi hest price does not necessarily mean the beat quality. The
Adminlstration dots not necessarily take the lowest price.

For 1945 legs bought by the Veterans' Administration range
in price from ,137.50 to ,290, depending on differences in length and
materinl. (Metal and hluutle legs are of course more expensive than wooden
ones ). i

Quality-- Experience with plastic 1imbs has been slight to date. Until
recently theres was a necessary embargo on metal lsgs except to a few

4




Art-.'li‘ioia.l:, Limbs - page 2
I i

apecial cases, because of tightness in aluminum,
Durability--Polley of the Veterans' Administration is to set an arbi-
trary time of three yearas for a lisb to last, If the 1imb bresks
down within that time, it is kept In repalr by the Adainistration. If
it wears out completely within t_.hat period, the Veterans' Administra-
tion requires that the rield stations come in to the “ashington head-
quarters of Colonel Harding and present the facts and get authority
to furnish & new limb, (QUESTION - LHAT I3 Mk POBR VRIERAN DOING
MEACVHILE WITROUT A LeGe)

Formerly, men of the regularly esteblished Army by legisla-
'.tinn were entitled to elther 125 in cash for a limb every three years,
or a new limb., ("New limb or commtation in lleu thersof"), The
Administration was not pérmitted to provide a leg that cost more than
$125, nor could & new leg be provided within the three-year pericd.

Fresent leglslation entitles veterans only to the actual
limbs provided by the Veterans Administration, not to any cash payment
in lieu thersof.

As to the kind of leg the weteran can obtain, it 1s the
sole decislon of the Veterans' Administration, although the individual's
wishes, cccupation, and type of amputation govern the ﬁ??iﬂﬂumm the

range of legs already contracted for by the Administration,

EEVAIND

If the leg ia over three years old, it is up to the field
stations to declde whethor further repalr is indicated or a new leg.

VETEQANS! ADMINISTAATION Oi(HOPEDIC SHOPS

The Veterana! Mninisltratinn has a few orthopedic shopa
of its own (new York and Atlanta), making a very limited amount of
their artificlal limb requiremsnts, They can make limbs much more
cheeply and satisfactorily than they can buy them (according to Harding)
Manpower problems prevent expanslcn of this activity at present.

Colcnel Hl.rﬂi.n.a hos thought that amputees would make excel-
lent orthopedic mechanics because of thelr experlenced viewpoint

toward artifleisnl 1limb problems. Commercial companies now conaldap
that it takes two to three years to train a man to be an orthopedic




Artificiasl Limbs - page 3

mechanic but ten yoars o qualify him os a fitter.

In canada the GCovernment makes 1ts own artificlal limbs,
but in this country there would doubtleaz be severs crlticism, especially
from the artificial lizb induatry.

SUMHARY,_ 2

To sunnarize, the informaklon in Mr. Pulton's letter has been
checked with Colonel farding with the exception of the following detalls:
the 25 saving of the Oovernment by buying on campetitive bidding, and
the required signed statements by e g manufacturers that they received no
more for the ls g than the purchase price quoted to the Governnent.

The only erronecus atatement in his letter is that the Veterans!
Administration will not pay for repairs on an irmy leg. Frobably the
Veterona' fleld station contacted b y Mr., Fulton is teking an incorrect

stard on this.

CONCLUSIORS

Apparently, there are tws sltuations that could be remedied
with honefit to the amputee veterana., 1). Fleld stations should be
suthorized to declde whether a man gets a new limb il his present one
breaks down before the three-year period ls up. 2) The preaent legisla-
tion should be amended to permit the Veterans' Administration to furnish
elther a new limb or an amount of money to be apnnlied to the purchase by
an individusl of a limb other than the types furnished by the Adminiatra-
tion. To safegueard ageinst abuses inherent in such an arrangement, the

veteran could be required to place his order for such a leg with an

outside manufacturer through the Veterans' fleld statlons.




! Lepga the Army plves are Lapaporary leps, ht;mr;r; hard to manage
and continually breaklnyg down.
Veteran piclied Lhe l‘.},‘jn‘-":. of le g he wanted -nmﬂ namufncturer he
wanted to make 1.
Veterans Gffice told him Y& could not get the le g he wanted.
Yets nalko thelr contracls w‘lt‘l.‘l*-;-: marufactureras on basls of

ccopetitive hilddling. Loiest bid, nol necessarily vest mfgr,
Best leg tor this lad sbout BUU, ilosifiov, «111 allow 1s fron
JE0J to 150,
About 25 per leg 1s all Gov. saves by buyln, wholesale.
Gov. B gs are puarantecd to st n from 1 to 3 yra. “Aalle

Hest legs are guaranteced for U or nore.

Veteran cannot accept the anount allowed b Lle Vets for a

new lep and pay the differcnce himselfl on a leog of his owm cholce.

Le; mfgras. are required to sign state acnt to e ffect Ethat
they rec'd no more for the leg than the rurchase price qud ed

to Gov,

[l.AILS = Vets, Administration will not pay r'or repalrs on @

hrmy leg




IR T e
// f..-f s &,K . fu / ,55(5_
| /égw Sz ﬁ%’a&m@%

JM/&{” waf/"y 77’7#'/»@ Zred
Wtﬁoﬂzﬁw AT ;:,,@*z:cf# &fﬁ./ér&;/ s Az
4&% ﬂﬁéﬁ&%ﬁ’f W s ZAZ:;-‘L&%/ Mﬂ/é

oF ¢ et )WM’#J
ﬁ/&éﬂ/;ﬁf@fﬂfﬁ/%

W@zﬁf W@/MW,& P

,MWMM % Li% K/RW

,W,&w er? MWWéW W/Z:M

mf%%/




i\ s
L

Mr. B. M. Baruch January 11, 1845
597 Madison Averue .
New York, N.Y.

Will be in Washington except for 17th when I have very full day in
New York, My time in Washington fairly free.

Eleancr Roosevelt
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'HS ELEANOR ROOSEVELT
THE WHITE HOUSE
GLAD TO SEE YOU ANY TIME AS DESIRE DISCUSS SOIME qf§¥mr |
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February 7, 1845

Dur]ﬁ '« Baruah

I have knewn'Ma jor Ted Lawson for soms time.
He is the man who participated in the first Tokyo
raid and wrots “Thirty Seaconds Over Tokyo". He has
now gone into ® small business, the C.4L,Teoling
Company, 2242 Sepulveda Boulsvard, West Los Angnles,
California, and writes me as follows;

"This venture is cne of thousands of tooling
or maghine suboontrag¢t shops for eiroraft partas,
It has been in operstion for three years but during the
past four months has been in the red, We falt that
the shop was so far gone that we oertainly ooculdn't
drop much lower, We have no hungry ideas on expansicn,
but have insisted on, and are now getting & finer
class of work, with & view in mind for s good reputa-
ticn in the post war fields,®

T thought you might be able to get him
Somes orders,

Cordially yours, (v}
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BERNARD M.BARUCH 4{5%
i
597 MADISON AVENUE ¥
NEW YoRK 22, N.Y.

February 28, 1945.

My dear Mrs. Hoosewslt:

Here ia a lotter ihiuh earries the
information you wanted regarding Middlesexs
ds you gee it is confidential.

The man who wrote the letter, Bradley Dewsy,
is reliable and, I know, has no prejudices. HNone of
his family cennestions have. John Dewey 48 his
unole. Please read and return the letter to me.

1 am proceeding on this whole general
subject, inoluding medical care snd the Veterans
ddministration. The 1id on the Veterans Adminiastration
can't be held down much longer.

Sincerely, :

Mrg+ Eleancr Roosevelt, 3 { i
The White Houss, f 3
Washington, D« C. {
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DEGEY /1 ALMY CHETICAL COUPANY

QrIMNIDOE, KU SaCUKHTTS

1 Pebrunry 04, 1048
¥ o
Mr, Dernard U, Deruch

897 Medison /vemio
Hew York, N, ¥,

W

CrmrInENTIAL

lDoay Chief

In cenncotion vith your request ro wliy Mddlesex Collogo
is tlroatenod with clouin- down end uhot hea bogumn of the modioal
8'udents, I heve now complitod quite en investi-iticn. In so doing
1 hevo sesuned whet I mo cenfident is tho 0f00, nunoly ,~ thot you
ero refurring to the Middleosex Univeroity Lodiosl wglocl s I under=
5 oténd thet Liiddlosox College hrs not lnd rny studente for ocoe time.
ulth your perdssion I em reporting only the hirhlichts of oy find-
inge 1n the follouin;; peregrepha, Thoy mo the reoults of sonvorsa-
tions with memy losding end importisl eitizens, If ou ont them
docunentod #a to sources, I ruut du so verbelly booeruse of oblip=
ations to oy sourcos,

ls For & long timo we I vo hed in Peston two unrocognized
sghocls = tho Collome of Physieciona wnd :mrpecns wich is n terrible
plreo, cnd 14ddlesex whin! hes tried but les not suoceeded in mrking
goods Decruse of its lex lows, Nenaeohusetts hen boen locked upon
for yeors 8s e dunpin: rlioe for improperly troincd rhyaioinne,
Heaently & lew lioo been posood whicl chould momn thrt the stete will
be roapooted es ore othgr etetes,

L. !MAdlesox Univoraity lledicel Sahcol hoo been inspocted
by the Counoil on Hedicel iducttion end llospitnls of thu /moricsn
Medicel /nscelntion, Thio Counsil lLoe seid thrt the tovoliing 1d
ebasolutely inedoqurte, thrt tho oohool eonnct turn out properly
troined modioal men and thet thoy oormot think of opproving it.
e beve in Mepseshusotts on fooroditing Comittco vilieh hos to
agoredit a school beforo it omn contimue. Th y h ve refused to
aporedit Uiddlenox, The Camittes consists of tho followin- menm,
ell of wham, 8 for es I oen find out, rre of a high type.
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Cheiment Dr, H, 4, Gallupe, Secretery,
Borrd of Registrotion in
Hﬂdiﬁiﬂﬂl

Dr, Viede A, Ootting,
Commissionir of FPublle Health

Ur, Julius A, \srren,
Commission r of Hdusrtion

3, Middlesex has hed & long werning but, in spite of
ell, they tock exception t¢ the motion of the foorediting Comittes
and went to court. Judge Crbot herrd the cose. They Melled to
ocnvinee him thet they should continue to exist nnd he susteined
the sction of the fAcerediting Committes.

4, One oustending physioien whom you know well
clesses Middlesex ss & thoroughly third rote sehool whish hes
been stubbern in ite polnt of view end for yeers hos maintdned
8 lobby ot the State licuse.

8., The achool hesa no elinicel fecilitios end no other
atate will ellow its gredu testo prectice. It is & disgroce to
Magsachusetts thet it has token nino yeers to eleen up the mess snd
thet even now there sre bills in the Leglalsturs locking touwrrds
trylo; to give 1t & new levse on life. -

6« OUne of tho leeding members of the steff of the
Beth Isreel Hospitel, which is en outstending Jewish hospitel,
stetes thet they would not under rny conditions socept on their
staff, or ea an interne, & gradunte of Mddlesex, So-mich for
Miadlesex,

7« I en s trustee of the Combridpe Hospitel rnd have
been struek with the grest number of Jewlsh dootora who ere residents
or on tho staff., Five or six of the leading dootors of Doston are
Jewlsh, Seversl of these ' re outstrnding loaders on the staff of
Massachusetts Generel lHospitel end Poter Dent Brighsn Loapitsl.

Among them rre such leeding men ¢s DUr. Jecob Finesigner and Dr. Joseph
fub, not to mention many others. DUr, Fronk R. Ober hes two Jewish
dootors procticing with him (ome now et wer).




-

8, There ore some colorsd students in our rwdicel
sohoola end hospitela. Howowvor, the mmber of colored atulents
ia limited by the fwot thet they connot Lo uned offect ively with
uhiite women petionts so thet thore tre meny heunitrls thet rofuce
to mocgept thom ma house officors or internes.

9¢ Tho lrrge hoapitnla up hero rre, bessuse of their
outotending reputetion (due in pert to the hi/d standerds of Harverd
tpd Tufto ledleel :ighools) very fussy in the soloction of tholr
intoerneas, This ohocolneno may woll be int erprotod by gcne eo dus
to rwelsl dicorimination, lowovnr, I ern meBurc you thit I heve
known same pretty cutstending young dootora, with sl)l the family
rull in the world, who heve been refusod. You would cnly kavo to
walk down the hells to know tlut thoy wre fer fron enti=sSonitic,.

Flosse don't hesitute to 1ot mo knou if there 19 uny=
tling else widoh you feel 1 moy be srile to fo for you,

Vory sincerely yours,

(s1gned) Dredley
Bredloy Uowoy




March 30, 1945. /é

Dear Nr. Twitty:

Do you still want to borrow
the $1500 for your project. I can get
it from a friend,

Very sincersly yours,

Mr. . B. Twitty
Box 983 .
University, alabama. : VD5




February 27, 1945.

Dear LUr. Baruch: L

A young man in whom I am interested
has held a Rosenwald Fund fellowship and has
done a very practical job as a farmer in two
communities, colored and poor white. fle has
only been in the last one for a short time and
is now belng drafted before he has been able
to carry through on this last program.

I am enclosling to you extracts from
his first letter and from his last letter which
has just come,

Dr. Howard W. Odum, Institute for
Research in Soeclal Sclence, University of
North Carelina, Chapel Hill, Morth Carolina,
under whom he works, ean tell you about him
and hls general character,

The point of this is - would you
be willing to lend him this 21500 so he would
not have Lo sell and losecverything he has
invested in the community. Without his leader-
ship they may not be able to pay anything back
and you would be taking that risk and, of course,
he might not come back. I am sure if he does,
he would pay you back. .

I do not, however, want you to do this
unless you think it worth while anud Dr. Odua
agress with you that it 1s something that might
succeed and keep this community project going
and that it is worth keeping poing. Just for an
individual it would not be worth doing.




-2=

I have more confidence in your
finding out whether it 1is the right thing
to do and in your good Judgement in the
whade thing than I have in my own judge-
ment .

Affectionately,

kr, Bernard L. Baruch
597 Ladison avenue
New Yurk, Hew: Yorl,
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Sod votrben BB (Lacued w' y’r{% Jé@

Jn"‘w“r
SN Rox 905
“F .:"- niversity, ila,
q.\ Pebrusry 15, 1945
Dear. frs, Roosevelt: . =
In reply to your very kind letter, mr wite would like
to carry on our work, but siner = had a nuw bebv in Decenber snd

since the place we live im so fsr removed from neigitors, doctors,
end roads until we frankly feel it too grest a responsibility

for her to assume st this time., Our closzest widte neightors are
two miles, and our closest colore? neiglbors sre shout one mile,

It looks st this time as if I »ill Le foreed to
gall out all of my holdings in the community, "hile in the
eomminity I heve not tried to make money, instesd I Lo e been
privarily concerncd with demonstretine vist could be dome with
the resources st hand, e own = suwnill, which #iIl be aperated
cooperatively if I do not hrve to e sell it, two pair of mulas,
log wagons, cut-off sa-s for meking weod, st various [srm and
shop tools, Nsturally I hew: seaumcd Cinencial reanonsibiliter,
and had I been permitted to stay lrnre slx more months sll wouid hewe
been repsid, since we now only owe shout F1500 on our ecuipment,
We wonld not owve this much but bought sn ald mill Shich Failel to
prove sstisfactory and held owr daily production dow,until
exchanged 1t for » new mill,

It 1s ipportsant for the mork to contimwe, snd frankly
if these men canh omm-snd operste their omm business then snother
pattern will have been crested,

The kind of stuff I'wve presched end lived smong them is
not the sort of thing that esn e taken Crom them by mv leeving,
I've been away from Allsboro four vesrs, ggy, but the things we did
continue to live and grow, I belicwe they Sa cven bet'or here,

"I hope that by writing to the commnity snd to the lssders snd by
my wife meeting with tlem from time to time that thelocsl leadmrs
wa'lve cultivated will ecerrv om,

®




e .
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I belive ther vill continne to move orward just
as todady thev sre pednting ticir homses, setting out fruit
trees, nd improving thedir soil end nastures, T exdect them
to contimue meeting on Tuesd:y nirhts just =5 we've slwsvs done,

and hope thet my wife or some friend csn meet “ith them,
F

On & Tuesday night meeting #hen T +01d them thet I
might have to leave, the le ler ssid, "euse m: for saving so,
but 1f it's for money you have ta go vwu'.i me™e 1o guch 8 ve heve

to keep vou, "

“hen I expleined that it wss for the wep thev could
not understand, snvmore than thév understsnd s drought, & wet
spell, or & death, so threv s11 nraved, one b ono they nrayed to
their God thet T not hsve to ga, just ss thew'd rray that the hand
of the Lord woulid stay the Soutlimcst wind eni’continusl rain in
a wet spell, After ther oraved thev sa:ﬁ!—-sm Prom the very
depths of thodr being snd never in mv 14% havl T Leard such
soulful music, and I Jmew thet cyep 4F T 10t them for a vhile

thev'd csrry on and I felt nroud end honored to hewe had t.'m/

ovpartunity to work with such groat fal',

Respectiuliy VoIirs,

W.R Tty




February 21, 1945 / /

Dear Mr. Baruch

Thank you so much for the
quail., It wes more then kind of you
to send them to me and I assure you
they will be enjoyed.

Affecticnately,

ceh

Mr. Bernard Baruch
597 Medison Avenue
New Yori, New York




THE WHITE HOUSE
WASHINGTON

Februery 20, 1945

MISS THOMPLOMN:

Doss Mrs, Roosevelt want to thenk

personally for the guails Carter hss thex -
in ieebox now, -
ﬁh o
ceh “{f‘lﬂ g;f
o™ o

P
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March 2, 189456

Dear Mr, Baruch:

Will you please let me know 1f you
can aee Colonel Bhreve with me here at the
Wilte Houue on March 7th, next “ednuﬁdny at
four-fifteen, or if you prefer, ve can come
to see you at the hotel at four-fifteen.

Affectionately,

r'l



‘\L f THE WHITE Housﬁ e

\ WASHINGTON

/ ~ Mr. Baruch ‘And. CBl. Shreve
will be here at the White House

11:30 a.m. Sunday

. After you are through with
Mr. Baruch he has an appointment
with the Presldent and will you

please take him inteo the President?

: 4 ‘ - ; r: 3 . ,;h
g‘ i & (r {

/“rlftf WL fte '{,r;h xx (1} At




March 3] 1945,

My dear lr. Baruchi

Lrs. Hoosevelt asks me to Lhank
you so much for your letter of February
28th with which you enclose a confidential
letter to you rrn-f(-ﬂr. Bradley Dewey. She
appreclates so much your givi;g her this
inforzation Ibﬂﬂﬁv Jﬂdl.‘llll’ University
Medical School,

I an retubning Ur. Dewey's letter
as you request,

Very sincerely yours, . , |

‘Seeretary to
Mra, Roosevelt.

i e/

New York (22), New York.' s
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1$'5 ELCAMNOR ROOSEVELT
WHITE HOUSE WASHEC
YOUR LETTER JUST RECEIVED, I WISH YOU WOULD MAKE TUAT LOT
EARLIER THAN NEXT SUNDAY
' B M BARUCH.
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' I';Hr'. Bi M. Bll'i.li‘-'h March 6. 1%5 /
Leorgetown
5 South Carelina

hould eleven-thirty on Sunday be all adpht for Col, Shreve and me.

BLEANOR ACOSEVELT.




Miss Thompson:

s - 1 called Col, Shreve and told him Mrs. Roosevelt
was trying to get an appointment with Mr. Baruch
at 11:30 Sunday a.m, This telegram came in afterwards

and.1 haven't called him since. Thought 1 would wait
to see what you wanted done,-

oo
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i A : The iy Fjouse ' A
I! : Hushtagton

| e (M6 6P BE

| WU B51 20

GEORGETOWN SOCAR MAR 6 1545 61&P
o MRE ELEANOR ROOSEVELT J
WHITE HOUSE WASHDC \

AM ENDEAVORING TO GET ACCOMMODATIONS THAT WILL ERING

ME TO WASHINGTON EARLIER SO THINK 11:30 SUNDAY WILL EE ALL
RIGHT

I
{
- B M PARUCH.. :

3 ..(, i~ .
G 4t |




Whe dnliils Junse

Tushiagton
Ve iae LMR 6 2 5 PH B
: GEORGETOWN SOCAR MAR 6 1945 207p
MRS ROOSEVELT
WHITE HOUSE Ko 1 i ,”

f
IOPE YOU WERE ABLE TO POSTPONE HEETIHG AS NDO ACCOMMODATIONS

AVAILABLE AND WORK HERE WILL REQUIRE AT LEAST ANOTHER DA

v OR
| THO WILL WIRE YOU WHEN COMING ' _FJ/

B M B. w gw
W

( mﬁ
LY



Enc. copy h‘;‘.y\'ﬁ._ﬂ._”'rﬁyp_y'n letter of larch 2nd (in files)

March 10, 19454 V

Dear lir. Baruchi
1 thought since you were
looking into this project you would

be !.nt-m:i.d in this.
Affectionately,

i

Ur. B. M. Baruch
597 Madison Avenue i
New York, New York. VDS




\.
arch 19, 1945. gt
N
Dear Ur. Baruchi
Many thanks for your telegram,
I sent my latest lgtter of March 10th, to /
597 Madison Avenue,.
Affectionately,
|
’
- r

Mr. B, M. Baruch
1055 Fifth Avenue
New York, New York, VD3
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MRS FRANKLIN D ROOSEVELT

THE WHITE HOUSE
YOUR LETTER FEBRUARY 27TH ABOUT YOUNG MAN JUST TO HAND AND |

AM LOOKING INTO THE MATTER. YOU SAID SOMETHING ABOUT HAVING
FURTHER INFORMATION. PLEASE FORWARD THAT TO ME IN ORDER
THAT I MAY PROCEED MORE INTELLIGENTLY AS ALWAYS MY BEST

"M s

U/ “ L |
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March 21, 1945.

Dear Mr. Baruch: _
lany thanks for the five
volumes of "History of the French
Revolution", I am delighted to have
them and san not t.uli;,muhuwumuh
I appreciate your giving them to me,
Affectlionately,

York. VDS




\
i /\i} BERNARD M. BARUCH
2 587 MADISON AVENUE
" NEW YORK 22, N.Y.
March 15, 1945,

- Miss Malvina C, Thompson,
Secretary to Mre. Roosevelt,
The White House,

Washington, D.C.

My dear Miss Thompson:

The five volumes of the

-

"Hietory of the French Revolution" wefae_
sent by me to Mras, Roogevelt, Un=
fortunately they did not put a eard
in with the books, 8o, you gee, I

was the unknown admirer,

i1 Sincerely yours,

027773




| Misa Thompson;

I huve these books ~- whbore does |

dra. Roosswrlt want them sent? K)}J"'
- i B




March 21, 1945,

Dear L. Baruch:

Thank you for your letter of
karch 1l6th with further information
about the liddlesex University ledical
College,

From Gardner Jackson and ",
I gaiher many people think the Amerlean
Medical Assoclation 1s persecuting this

afriammy.

school,

? /
/ Ur. Bernard M, Baruch i\

597 Madison Avenue _
New York (22), New York, Vus
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i W\ BERNARD M. BARUCH
y /L'J. 587 MADISON AVENUE
'_‘5\ NEw York 22, N.Y. March 15, 1945,

My dear Mrs. Roosevelt:

I have received further confldential reporte
regarding the Middlesex University Medical College,
It represents & sltuation which I do not think can be
overcome other than by the consolidation with some
emell college or university. The best of the faculty
could be absorbed by the new medical school which would
have to be endowed with enough funds so it could get a
good start and do a good JJob, A friend of mine was
asked to become @hairman of the new Board but he could
not becauge of work he hes to do in connection with the
war,

Here 1s the best informaetion I could get
on the Jewigh situation there =

"Some years ago when they were in the depths

of despondency, they built up their pre-clinieal
faculty with Jewish refugee doctors who swarmed
to this state becsuse of the faet thet it was
one of three which did not make it hard for the
Jewieh refugee phyasician. Some of these were
fine doctors. Some were not., Some used theilr
pogition for their own amrandizement, Others
did not but, all in all, there were enough black
gheep among the lot so that they didn't de the
School's reputation any good,

"Perhaps because of the preponderance of theee
men but more probably for other reasons, the
student body has met become predeminantly Jewlsh
until today 75% of the boys are Jewish. They
have actumlly talked about whether or not they
ghould become a strictly Jewlsh school. The
Jewigh doctors here do not encourage thles and the
Jewish hospitals have held out no hope of thelr
cooperation with such a plan,’

Sincerely yours,




March 23, 1945

Dear Mr. Baruch
Many thanks for letting me see Mrs, Luce's
letter, A good heart but a soft head" is what I
fear she really means as far as I am eoncerned, but .
she has elways been nice to me, i
I am interested in her defense and think
she probably did about what she saya,

Sincerely,

}Hnn. Bernard M. Baruch |
597 Madison Ave.
NYC
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BERNARD M.BARUCH ?}.g
| 557 MADISON AVENUE
NEW YORK 22, N.Y. l 3
March 18, 1945, (\"‘
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My dear lirs. Hoosevelt: [.,L- ‘p’i LJ L“
Ly 3
Herewith is a letter from i h 1')"
5 ok 4
Mrs. Luce which came as & result of my i i kLS
asking her to comment about that report Hrt i (LI"‘
B = |I; ]
you sent me. Resd 1t, 'f 1t Interests {11!{;;* W ‘l" i1
L . T : L
you, and return to me. : A o ,'{
ey

Sinﬁr%ﬁ’)’)":* ﬂt&gu‘:é!,h L

Mrs. l'ranklin U, Roosevelt,
The ‘/hite ilouse,
Wash'ng ton, D.C.

-3




Mareh 23, 1045

Dear Mr. Baruchi

I am quoting from Colonel Shreve's letter,
as I know you are interested,

"\ very short note to infora you of Mr, Mac-
Leish's reacticn+ He endorses the proposal whole-
heartedly &s being & useful medium for the Statas
Ugpartaent - and indeed for cther nations as well -
in the job of lifting the cultural blackout trat
began in Rurope in the fall of 1939, This endoree-
ment af course is tempered to the extent that the
project must take proper form, under appropriate
ouspiges, and on a level commensurate with ita
importanoce,

"I have promised to kesp him informed.
Although he expressed his immesdiate willingness to :
go on record with his support, I sug.ested to him .
that 1t would probably be better to awalt some
further word from Mr, Baruch,

“A# you probebly kncw, Mra. Lash will be
in Washington on Saturday, I have a luncheon engage-
ment with her, following which I will oall again, with t he _
posaible view of meeing Mr. Wsllsce in this matter, N

"Wy temporary duty in the War Department.is
- now ccapleted, and I am on leave prior to my return
overseas. Unless current plans are changed, I will
leave Baltimore or Washington April 2d for the ooast.

&
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\f Fred Osborn 1s all Frn# this, but doesn't
know whether the Army s hould do it, although he
sees grand possibilities in the idea,

Sincarely,

,

HyJ.B¥epargold-aB3¥uB interest anyone in thias . |

597 MAdka®n AVERUSou are lunochi with
NYC President, I will be amﬂnf La

(o lor Wt
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Li7 West Lanvale Straet
Baltimore,Varyl:nd

22 March 1945

Uy de.r Mrs,.foosovelt:

A very short note to inform you of Mr. Mcleish's
rezction. He endorses the proposrl wholeheartedly .s being a
useful medium for the Stste Departuent - end indeed for other
nations .s well - in the job of lifting the cultur.i bl.ck-
out th.t begin in Europe in the fall of nineteen thirty-nine. |
This endorsement,of course,is tempered to the extent thot
the project must tuke proper form,under .ppropriite suspices,
«nd on & level commensurate with its importence,

I hrve pronised to keep him informed. Although
he expressed his immediste willingness to go on record with \
his support,I suggested to him thut it would prob.bly be |
better to await some further word from Mr,Baruch. '

As you probubly know,lrs.Lash will be in VWashington
on Saturdny. I hove & luncheon eng.-gement with her,following |
which I will call again,with the possible view of seeing lir.

allace in this matter. '

: iﬂ ' y{( ﬁ.t; 14
My temporsry duty in the Viar Department is now £
completed,and I am on leuve prior to my return overseas. s g*V ﬁ? y

Unless current plans are changed,I will le:ve Bsltimore or : (f/.. ¢ 6

Washington April 2nd for the coast.
ﬁfh‘ é’ih; ?""'"f

Very kindest regards

sincerely .--';.'; tf £ " ‘-}""“?'
2. e > . O
- ﬂ K{ﬁ (4ie o '“:‘{
Mrs.Frenklin D.Roosevelt / Nt 4 Moy
The White House .
Wushington,District of Columbia ,}\)h- o lilta, &

Cere, UL o
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