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October 25, 1943
|lr J I ¥
Dearest Elsanor: M

Juat to keep you informed:

Vs

The' Essex Forum is going to announce the
title of the lecture as, "Questions Facing Us
in a Post-war World.®

Don't bother to make any reply unless you
would have objection.
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EsTHER EVERETT LAPE
BALT MEADOW
WESTBROCK, CONNECTICUT

Octobar 23, 1943 |
Deareast Ejeanor,

: . " Maybe I overdid the cautious |
line,

Correction harewith, :

S0 glad you are coming - on any
terma,

Love,

P




Cotober 20, 1943

Desr Mr, Bristol;

In tha inters ta of fres and notursl Al ousal.n, Hre.
Boosevelt would prof-r not to have guestine edited or
censorsd Ly the Chsirmen. 1f it is s eesbls to you, therefors,
will you plesse let the sudisnce msk whatever quastinne they
want snd if thay sre nob in order Mro. Egosewelt will take
cars of the situatlon,

An mosk of us know, Mre, foossvelk likes a minisus of
"protection®. Apd, bappily, nesds only & minimum]

Faithfully,

Eather Ivereit Lape

EELip

Hr. A. O, B istol
Qomnmscticut Light and Power Company
Egnex, Connsoticud




November 8, 13943

| 1 [marest Kather:

T weuld love to look &t the belts
and will do so at whatever time you arrange
it.

3 I wum-80 sorry Listie is uncoafortables
and I sm delighted I um goin, to see you both,

I
| Do you think I have to wear a leng |
| ; dresa for the lecture? I hope riot, but will do as you |

Bay. |

¥uch, much love,

Miss Rather Lape
Salt Ueadow
westbrook, Conn.
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BALT MEATMMW
WESTDRROGDMN, CQONNECTIDTT

RPN
SAYIINOGEGE 11 WINT =S5

Fednesday
‘

Desrest Elsanar
A sug, on yeur Ohristmas shopping--for men:

If you havent worked all threugh the men's list
by tha time yeu coms herse en the li4th, yoeu might be intered ted
in going with me en the merning of the 1%th to ths belt factory
hera-- Westbrosk's sutstanding industry (and only pemce time

industry).

They are wendarful belts--sxcellent lsather =i
and worimanship. And much less expensive than in the shopm

OQurtis Bok and Dr Schnabel always re-balt hmxxs
hera and they say the balts are umsuslly good.

The drug estors here sells samples from the factory
that are sven cheaper than those at the factorys |

Much leva s

|
-
311(,-«

|
| &

Nething new abeut lizsle. One concreote thing has
depressed her greatly--the breaking down of the tissue in places
in the everswellen legs, The only remedy that will be parmem | . |
effective is to keep the fest more, But she dossnt seem ¢ 5

W

comfortbale aven in the chalse o any more so that it is
a real problem. We will try to work out something--in fact we |
wust |

b




Noveaber 20, 19435

Dearast Esther: 7

| The belts have come and slso the gift
! for Franklin,

I do not think I can come %o you
until January 4th. I could coms cut on the
4100 p.m. trainand speak that evening and
show the films and spend the nipght with you.

1 hops Lissie is feeling better.
Ever sc much love to both of you.

| Miss Fsther Lape i
' -




"',.! i SarT MEADOW

November 17, 1943

Dearest Eleanor: kﬁ‘

I was wrong about the Children's Fund working &
through the Friends. On checking with Marion I .
find that she merely sald that in one instance the \,}{
Friends had cooperated, 1.s., in getting elothing F

through to Switzerland. I think this describes :
the situation.

W

Maricn's knowledpe of the outfit is really \!" f""‘? A
confined to her own impreasiona. I think she is ; \k;
sura that the partieular group with which she A M
worka at 45 University Place works hard and con- '{'\‘ \‘
stantly. I know that Marion doea. If she wers y TN
pald as a plece-worker, inastead of tha volunteer ¥ % f
that she is, she could not keep at it more u S\ P

vog

in the organization but of course she really has
no knowledge of the overhead setup cutside that
particular 1little New York group. b

constantly. She gets an imprassion of integrity [ g
(]

;—-"‘-ﬁ-’f ‘0-.-1 - fr;ﬂ —
P.3. The belt and the suspenders for the Presidant

--very glddy—-arrived this morning and I am sending {?Ft'{-? )
them to you—to Washington--with Mr, Berkowitz's card

i ﬂm e /J"""‘"?""" ,‘;:r_.g.....‘_... --f-_é..c-v-a-
Jern -

'-?Hd.mamw:f—
: Whiirs tomas o Eormsstion, 3 Iro SCmo lus;

Vo fros a0 Ttenr, & temv bnkp -







Hew York, H.Y. ,jrf}
lovember 70, 1043 -

Desrest Fether: | 1 }

i'sny thanks for the wreath. I
always look forward to your erndlng me
one and 1 love haoving 1t in oy sitting
room in Washincton.

I 70 not in the least gind
their moking the meeting o benafit.
They would have to Aeclide on the priee
but I think thot prople chould po¥ what
t-ry could afford and no one leae than
a follar 18 a good one, though I 1lke
your idea of taking a raw eeats for
the performance by gous people vho are
interested and Ao not mind paying extra
and allotins them to hiph school groupe.

I would 1ike to ask that the
poney he send for olub work in the south
went Freoifio to the Hed Uross and huve
1t setated thot Lt gsme of n result of a
benefit vhich I gave.

If 1t 1s to b® A two-hour ner-
formenee I think I w11l bring both the
British and Southweet Paclific filma.
They are both 18azm. The British film
ts nhout 20 minutes snd the southwast
Pacific nbout #5, with an additlonal
five minute nolurrd film ﬂf Gupdalannal
tn'lr.an by "Yonk". .The ba -;g:' 480 do
it think ia for me tﬂ telk firet
PR t!h EEﬁgpip, showing that film

and on'the other,. . ..

Bl

io%gh&nm. ullg ugRJ
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ond therefore, he hne not ae yet dovrlopnd
“ny grent ability to stend on hls own fert.
I forpot to nek him whot m-de him chunre
hie attlitude on war. I pronlsad to een
wxhether there wne any chance to ot him
into the Lehinn orpunizstion sz he 841d
thet wue the one thing ho wonted to do,

i hops Lizrim ir ferlinr hetter,
Fuch love to bath,

. Affrctlonately,




SaLTr MEADOW

November 24, 1943
Dearert Eleanor:

January 4th will be perfect.

Will you let me know whether the following arrangement is
in accord with what you would 1like and also in accord with any
reatrictions that may be placed upon you! Also, will you answar
the questions as to your preferences on various points that are
raised:

"

Unquestionably the best and the pleansantest place for your
talk and the movie would be the Saybrook moving picture heuse,
a rather nice little one, with a capacity of about five hundred
or a few mors.

Mr. Thurston who runs the Saybrook moving pleturs house would
be delighted to have you. He said at once that he would want no
profit whatever from the oceasion. He suggests, howaver, that it
be made a benefit for *he armed forces somewhere or in some WAY,
and that the money be given wherever you would liks to have it
glven, sither for some direct or special purposa for the men in
the Pacific or for any objective you like related to men in the
service. His idea is that as a patriotic’ "bensfit" it would be
nossible to raise 21,000 if $2.00 a seat ia charged, or £500 if
€1.00 is charged. His own judgment is that £2.00 would be in order
for such an occasion and that it would be well received in the
neighborhood on this basis. &

On the other hand, if for any renson you did not want it to
be a benefit he would be willing to have it a free performance.
Clearly, however, he thinks the other is an oppertunity. He will
follow your wishes, however,

If it is a benefit, and if the prices are as much as £2.00,
I think it would be well to make some sp:cial arrangement by which
a selected group of children of high school age, or near it, in
the nearbv schools could go — perhaps a very few from each school
in Saybrook, Clinton, Lyme and Easex, selected on a acholarship
basia.

If you approve it as a benefit can you tell me (1) to what
you would like the money given. L)

It really seems to me that the benefit would be the better way

i ‘of arranging it but you will know on what brua the decision should
ba m- 4

el . |

'éaL’ f&'“f‘—ru Fhgpeat o,y @ ﬂi_n,*~¢1?_;?:“ ﬁ;ﬂb¢i"€;_jziﬁ 31#9 W
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SaLT MEADOW

(2) I told Mr. Thurston that the film 1s 16 millimeter,
He will errange to get a projector.

(3) What is the running time?

(4) ™ie "performance" as a whole should take about two
hours. I said I thought you would talk first for ebout 50
minutes or an hour, show the pictures, and then answer quastions.
fiould that be too long for you?

Could you tell me a 1ittle more abe the film -—- what it
is and does—eo that T may pass tnls information,or whatever part
of 1t 18 not confidential » on to Mr. Thurston.

Much lowve,
ﬁ e~




Decembar 10, 1943,

MEMORANDUW POR MR, CRIN:

Urs, Roosevelt would
like to have you send the 35=m

Iilm of the Jouthwest Pasific, to:

. Miss Ysther Lape

E Salt Meadow,
Westbrook,

I Connecticut,

E. Cs Ts

Ll - *




Degrest Elesnor,

==

SaLt MeaDOW i
WesTarook, CONNECTICUT # “ -

Teuprnong: Sarnecox 11unold

December 7, 1743

If you will consent, the director of the motion nicture house in { i iuin P )

Seybrook and the macleus of the Red Groms Committee in charge would ¥
much prefer to have you give a real talk, Just as you did in Eas Bnd

then show the Southwest Pacific film and the guadelcanal movie ~Eiving your T
commentary on them mlso. JEd

#

I do hops this will be satisfactory to you As it

geems to De what is wented here. Will you let me know?

Fpom present

signs, 1 believe they ere golng to malke a real community

affair of this and that it may result in an excellent benefit for the Hed .
Cpoes work in the Southwest Pacific.

I would supgest that you talk as you did in EssBx on some of the

guesti-ns that will be raised in the postwar world,

especielly those to the

soluticn of which the individual citizen cen contribute something - as in

understanding the status of the demobilized men,

|
end also that of men |
I

dropped from industry. ¥su lmow better than I what can be gaid, but 1

went to tell you that the Essex talk wos reslly effective and that you will,
1 think, have & receptive audlence on January 4, Oply a very

the sudience would be the same ms in Essex. = L s

l-i ?}MM ff&wl

Z;i—f.-

small part of




December 10, 1943.

Deareast Esther:
I will have the 35=a film of
the Southwest Pacific sent to you now,

I bave only one eopy of the Ouadaleanal
fila -lbam, and I can not send that un-
i1l Just before Christass,

I'1l do s# you supgest about
the tulk.

Bush love to you and Liszie,

Uiss Esther Lape
Salt Meudow
Nestbrook, vonnectlicut,




December 11, 1945

lsarest Fether;

Meny thanks for having the Lenten 'iose
plants sent to me ang for sending me the
directions,

1 have told tue man on ay place where
te plant them and how to care for them, and he
will watch out for their arrival,

I had a letter from the nayside Gardens,
alao giving oe directions,

I know thut the roses will be a joy to IE/J
us &nd T appreciate your sending them,

Nuch leove,

Uiss Esther Lape ;
3 destbreck, Conn,




SaLt Meapow
WesTeroox, ConNNeEcTICUT

Trearwone: Sarsacox 11umoll

Degember 9, 1943

Dearest Eleanor,

This is just to say that the two plents of Christmas roses are
being shipped to you from the Wayside Gardens in lintor, Ohio, on Friday
of this week and should be at Hyde Park somewhere about the 13th or ldth
of December.

The point thet should be stressed to theperson who nlants them 1s
that they should be planted in a place where they are not likely to be
disturbed - for yesrsl Also, in a sbady place, perhape under & tree or
bugh, The Wayside people are going to write you the directions, but
in the mesnwhile I am encloslng directions from another wan in whom we

hsve great confidence, Please let me knov if they dont ccme through in

dues course.




. s SAaLT MEADOW (j__o

December 17, 1943

Daarest ™ Eleanor:

Will you lat me know what train you
have to take on January 5. Of course I
would like to keep you till the last possible
minute. The reason for wanting to know now
is a request that we stop by on our way to
the station at the Westbrook School to 1et
you speak te the children for two or three
minutes. The whole stop should not take more
than five minutes.

: Ypd
Uinless you ses soma objection shall T ‘&
say that we will try to do this?

Dearest love as always,

ff’m’- I'_ / "'I'/ ;__ ; :

?‘ ;'Q_‘_,a,‘rﬁjhﬁwnﬂ:)
| Covy Vay, /v Lol .




1
\ Sart Meapow
' : Westeroor, CoNNECTICUT |
E ,/.r_, TuLzrrowe: Sarasrcox 11nma 23

Desrast Ejeanor,

Degember 11, 1947

The Committee in charge for the meeting of Januery 4 asks me to nmake of you one
request and to sek you one questl n;

The reouest- 18 - that you wear a long drese. The Committee saya
"The Committee would like it if Mres, Roosevelt would wear & long
dress, elther afternoon or évening style. They believe the people
would llke to see her as she aprears in sore of her posed photogranhe ,
Since she wore a street length gown and & hat at the Essex Fyrum
they sugzest that the change would be nice for the audlence., They
aleo sald that scme people sald they wished Mre. Roosevelt oyes
had not been shaded by a hat Lecause they (the eyos) have such
a nice expression. WIill this be acceptable to Mps, Hoosevelt? The 3
Committee will aleo wear long dresseas’,

Billy - but there it is.

The only commente we heard in Essex and Westbrook after the Forum meeting
was that you locked so very much nlecer than your photographs.

The question is to kmew.a little wore about the Hed Crose club work in the Southwest

Facific a w it differs from the USD work., They feel that thelr next newspener

srticle (they hsve already had one) should deal with the work that is to recelve the ‘

money from th- benefit, Would it be pos-ible to dictate & fBw sentences that

describe the Rpd Crose elub work in the Southwest Pacific and indllcate how it differs |

from the USQ, if 1t does? |
|

Ma




Pebruary 9, 1944
o0 '
] + .. =

| Dsarest Esther;

| The alippings arrived and I gave
thea to Franklin, Many thanks for send!ng :
thea.

Affecticnately,

Miss Rsther Lape ]
¥estbrook, Conn.
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April 8, 1944 x /(Op

[earest Esther; i

The trip was very interssting, a bit busy at
times, but not exhausting, snd from all reports thus
mnmminim.h.ﬂmn!ﬁ-pmuhﬂ-du-
agreaable articles and some congressmen have anked

i the War Departaent how much gas I wed, nto,, but
I expected that,

I sa terribly amxious to ses you, and if the
-rlpﬂhlmmfﬂm,lnﬂdmﬂ
tha day,

I'1l kmep the details of the trip until T ses

i ag

Much love. : o

Miss Esther Lape
fastbrock, Conn,




April 26, 1944

Mhlw-.lnmhlmrrutom
you Sunday,

rork, Conn,

Seef Corporal Edw, /. Lenar




SarT MEADOW / m
I l / i
M Aprdl 28, 1944 |

\
: i |
Dearest Eleanor: :
I as - John P. Petara of the : .
New Haven d be best

to do about the Bridgeport family, and
I am pure he will either take care of it
or suggest whom I should ask to do so.

I will "follow.n

Dearsat love, and I am so glad that
I am to ses you Sunday.

Lo Lagpe




Y

Learest Elsanor, 7

Has snybody but me pronosed Yinent es
vice pruidntinl undtﬁu with TORT

I think he would bridze eeverel serious
gens, Aside from solidifying the lebor group, he would
be the trme of candidate that would attrect the uuch
vdvertised young Kepublicen vote. There reelly is such
e vote throughout the country and it will not stend for
Devey.

a




BALT MEAIMNW
WESTRROOE, CONNBOTIOUT

T ICIFTIIDNE
HANIIRIOIDE 11 MING 25

May 13, 1944 LV

Dearest Eleanor,

About the Romanoweki baby, for whose assistan® Corporal ]Llr
appealed to yous

We were able to get in direct communication with the baby's
mother and she has agreed to bring the baby to the New Haven General
Hospital, where Dr. Peters arranged for its entrance into the pediatric
elinic Saturday morning. The baby is to have & very thorough examination
from Saturday until Wednesday, when a specialist with particular training
in this field is to see it.

I will let you know what they find., Dr. Peters indicated that
if nothing cguld be done they would try to have it institutionalized,
assunine the parents are willing, The mother has thus far been unwilling
to put the baby in an institution. Op the telephons she maintained that
the only thing wrong with 1t was it could not walk, She has another
child - perfectly normal - of four. She did not seem despondent - on the
telephone - and I hope, for her sake, that there is something they can do.

.
_




‘ AR 00

Dearest Esther;
I can't tell yon mich I appreclate
all yeu have dope in Lena ki

okss. I hepe the mother wiIT &
deators? deeision.

lunuuh-mhlum.

nm-m-mu-unum




July 4, 1944

Desrest Esther: L/??/’ £

Nany thanke for the Suggestieon
in your letter of July 1. X had heard
that Helen 0s n wanted Grafton

, but
if that does no work out, I will ask
- her about using Alice De la.

Wueh love,




Sarr Meabpow

July 1, 1944
Dearest Eleanor:
A puggestion:

An excellent collaborator for Helen Gahagan
on the speech would be Alice De Sola. Helen
Gahagan knows hery and I know they have been an
excellent team on some things. Alice De Sola
knows how to write the speech--as Helen Gahagan
ddes not. It occurred to me that you could take
up this possibility with Helen Gahagan, and then
with Alice De Sola, if Helen thinks it would work
out. It seems to me that you would be the best
person to talk to Alice De Sola. Couldn't you
collect the political points and hand them on to
her?

It seems to me a lot hangs on this spesch
and that this might make an excellent management
of it.

Alice De Sola is in New York and ia, or was,
working with the Nelson Rockefeller group. I
don't know where she 1ives in New York but you
could get in touch with her through her family in
Brooklyn—it 1s in the telephone book under the
name of B. E. De Scla, 145 Rutland Road, -

Ingersol 2-6053. Vsjj‘
3

Love,
D




July 29, 1944 ¢

/ 1)
Desrent| Bgther: L A ;’":’.: /

I find I have so ohildren here, I am
like the ol€ woman #ho lived in the mhoel
Bill Donner Roosevelt and my nisos, Diana
Roosevelt, have joilned us and I do not feael
I ought to be away.

* I will surely ocoms sometime in Auguat
for a night,after some of the ohildren loave.

Fros all aocounts, the performance at
Chloago waz not eondusted on a vary hl,?: level.
I had hoped until the last that Nr. Wpllaoe
might have strength enough. I am much more
satlsfied with Ssnator Truman than I would
have besn with some of the others who wers
seriously oonsidered,

-

NMych love always,

Ag—
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i | August B, 1944 / (/ (/ |
|

| ; Dearest:Zrther: L}f /7' [ | !

; If:uum%ulnctnbchnoth-
afternoon of August 24th, ocould I come for
the night? .

I notioe you say you might be away + = |
80 I am hoping At will be one of  the utl::r :
dates,, 1. &,q' N e

Nuoh love always,

P




HALT MIEATMIW
I WESTHROOK, CONNBOTIOUT

i
THLEIMII{rNE
HANINADGRE 11 HING 20

July 31, 1944

Dearast Eleancr,
I am disappointed, but I will look forward to
Augusts °

In- nlanning, will you omit August 21, 22, 23
and 24, since I might have to be away from here on
some or all of thess days. Any other day in the
month will ba, as you know, perfect.

My dearest love,

! Wi S,




ol / i ¢ / ov

SALT MEADOW gogthrook Connectiout
19 September, 1944

By EL's own hand

PaMbership in

Fleanor darling,

I would like you to do sp®athing for Ms if
you will, Narclesa is proposing ®e for the Cos™opolitan
Club and aske s if you will sign the bhok (whatever that
Means) and write a letter to the Olub for ™Ma,

The point is of ‘sourse tiat, nw that I do
hava to go in to New York from tiwamd have no
longer a ho™a there I would like to #oM™a place whera I
can stay. Ixhwkedxthaxhakelx¥xx T think I would like the
CosMopolitan Club ™uch better than the hotel I was in last

week for a night.

I don + like snobbish outfits and if ths Cosmo
politen Olub is one; I would not want MeMhership, but it has
slways 1i®pressad ™a the other way. SoTs one suggssted Me
years ago but at that ti®s I saw no real reason for belonging.
I was "elected” to the Cos Topolitan Club of Fhiladalphia in
1934 but declined (to their horror).

It doss aes™ now as if ®eThership in the “ew York
Coa™opolitan Olub ®ight be a solution to & present problem,

—

I hope thera was mo™s real diveraion for you and
To™y in the Canadian vieit, You get a funny affect of the
saparatensas of the d!.nhrf/-{ﬂide, whenaver the setting is
British,

The hurricgne caused no real daMage here--soTe
More trees down In the woods. Arocund the house a few peach
trees uprooted (I picked up two full buskefbaskets of peaches
the Morning after) snd one arbor vita uprooted but we re-set
it. CoMpared with the ZeMoriss of 1938, this ie nothing.

Joe 18 Making a beautiful tm stone table down hy
the big caks b the Marsh and the river. I do hope it will be
done by ths time you co™e again, It has grace mnd beauty and
hn%_, and mes™a just right in that large setting, Not
nearly done, as yet, As to Megethos , old Joe mald soMething %
to me the other day that has a™used the bystanders here: He
said "I know you pretty well by now and I know by now that'you
like sverything massif-lstrong teuton accent on the French word,
Even so. But oaks that have weathered storms for hundreds of
years nead "massif" scoompanivents, if any,

Is thers any real chance for me on October 221 It




would be simply lovely, but as I think you know I do not want
sver to press my claims and nesds agalnet engagements that may
snable you to reach more psople proftiably for them. I slmply
prize and want you,

As always , =y dearest love

S,




X
| /ry’(}
Detober 5, 194LL.
Dearast Esther; -
Y
One box of grape julce arrived

, nmmumxhnnuv i
| \
| aod I aa sure that the other is there by
I new, \

| 1 am sure I aa golng to enjoy
k u.hwlhmwmlu-um.

kiss Esther lape
Salt Meadow
Westbraok, Connecticut, Viis

»
i

!
P !
!
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[ ]
B Salt Meudaw '\..:‘::i?
/.“I.:' Wesibrook Clnul.ﬁ.-ﬂml. /VJ—A’#/
t:
"\-.

September 30, 1944
Dearast nmr-

Just & line to tell you that the domen
quart jars of grapejulce went to you in two
boxes, by expfess, yesterday, addressed to
the New York apartment. They ought to be there
very shortly.

1 hope you like them. All of my
Poustomera" like them immensaly.

£

Love, Q,I.M




Datcbar 12, 1044

hl.rh'h‘nu
The photogbaph of you and Lissle srriwed

safely yosterday and I am
| How I have one in wach place.

. There wis & great to-do yesterday en my =
. 80th birthday. I suppose I aam expected to cona ider
| mysalf oldl

Much love and sany thanks for the photegraph,

i Affactionataly, 0

limn Esther Lape
Westbrook, Conn. ™




ESTHER EVERETT LAFE
BALT MEADOW
WESTEROON, CONMECTICUT

Cotober ¥, 1944
Dearesat Eleanor,

1 sent you todmy, by parcel post
to the White Hsuse, & better print of
that pilctura of Liczie end me that you
wanted thera.

I an surprissd that only one of
the cames of grapsjulce arrived. Both
toxes ware axpressed at the same time,
If the second dosen't mppear very moon, .
let me kmow and T will have i1t pursued.
There wers 12 guarts in all, a

xj;dff r“.‘rwhlk 1‘1\1{\6




Bovesbar 18, 1544

Dearest Esther;

Idupl;lmnﬁhrmlﬂhr written
on Elsotion Day, :mhxhnlmmﬂiut‘r
l.nth-nmn-n, but I fesl inadequate and

ez ltﬂlﬂnﬂithﬂhﬂhlhﬂun.xrﬂl
umuwnmmmnm-mm
auch I scccaplish,

hrhlplb-tmlw;-mhlnlpﬂ
hlkldmﬂr!uumﬂummhmh
¥ashington for a visit. T was sorry you didn'g
ocms bn Election Day,

Much love always,

Miss Esther Lape |
. Hestbreck Conn. ¢




SaLT Mpeapow

Flection Bay afterncon

* Fleanor darling,

I would like to take & few minutens out of the gqulet of
& lovely sunny afternoon,--a goldan broadside of light co™ing into the
weatern window of My room--to say how much I hope the next four years
will be greclous and lively and new years, snd not just more of the sam

0f the outcoms of thies elsction I cannot fael the
slightest doubt--you are in for it. And it ie better for all of us
that you should be, And T believe that it will be better for you alsso.
I hope you will take time to think out the best waye to reke avallabide
r-in the places and to the persons heet able to use it--the trerendously
increased povers that are so proullerly now youre. Tt sometllees Benme
to me that nn hu-an being aver had eo ~uch chence +to use power, both
personally and impersonally, for sti=ulus and for grace and for beauty
ond for persuasion and en}lightenmant, How to use 1t wast effectlvely
does involve nelaction and decimions not required of most of the rest of use,

If the above sounds a blt arrogant , put 1t down to
the ardor of ry love and my a-bition for you.

I wanted awfully to come today. And it alec eseswed that
I shouldnt., I dont seem to rally edfficient obiectivity to ~ale me o
real addition, or a real contributor to the gayety of nations, or of
eslection day gatheringe. Yet I would like to be with you. I.reme-ber
how, at the firet lnaugura¥ion Ellzabeth sald "Fleed or cares about
having her friends go through things with her, and you and I always will",

S0 I do-- ' there or here,

¥y love, If you heve time to glve the mesoage gnd if
Franklin hee time to receive it, please givu hi= =y love., T am now an
enrolled Uﬂnnuﬂtinut'ibnucrlt, end with"a little group of aericus
thinkers" (drinkere?) here I intend to sttack the wpublican balunce of eSS i |
powar in thie township. The Coonsctiout 11 and Fower =an told me
.~y social position had suffered by reason of Yemocratic snrollment in thie
particular place, But when I sdad I had never hsd any (social position)
he had no answer,

Loe it T
(e @ Crfeess

a,umd;rm a =/l 7 i

!
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Deer Tommy,

If any Christrmas cards £0 out from the White '
' House, you wont forget the Yyoung Roceevelt edmirer

e X'MEEL“E__

agley Avenue
Weatbrook, fonnecticut

end also
J - n Co B8
t Stract

Flushing, ¥av York

-
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Dacember 4, 1844

Dearest Exther;
Twas glad to do what I oould fop ke,
Mrs ' and T am glad they had a

satisfactory tims,
Bad to may, I have no engogements in
youf vicinity for the near future,
Much leve,

Hiss Father Lape
Salt Mesdow
vgstbreok, Conn,
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Decezber 2L, 1942.

' Dearest Esther:

I en sorry I will have to be
on ey way to Montreal on January lEth
for o kussian Rellef Hully. I wish I
were several people so I could do all
the things I om aaked to do cnd which
I would like to do.

Much love to you end Lizide,

Uiss Esther Lape
Solt Leadow r
7estbrook, Connecticut. Vs

-

gl
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' l}f 'I Decesber 17, 1942

Dearoat Eleansr,

Elatko Balakovic, violimiet, who, with his wife (Joyce Borden),
are friends of ours, told me last night of having written to
¥you ebout your being present at a Tugoelaw "unity¥ meating in
Hew York on January 18,

Llatiko has been giving all his tize asd energy to going

- sround to defence plants and alwewhere addressing the Tugoelavs

- and impressing upon them the need aof compoeing their sectional
and raclal differences in order to aid in an all-out war effort.
I have no firat hand information of the results of kin activity

bit I have been teld it has been extroordinary. As 8 Yugoolavw

higeelf, with full histerical knowledge of the differsnt Eraups

in Yugoslavia, he ought certainly to know how to talk to them,

1 &= sure that Zlatko's efforts are disinterested and 1 as told

that he raised $150,000 in one neeting recently, for Ruanisn
relief,

If January 18 ia not taken, I hope you will be able to

ba there, > i
oxy, i
fart™ |




Decesber 26, 1944

Dear Mre, Lash,

I never maw such a wonderful basket of
m:uumqqummm
You were mors than
© wondar

Iind to send me such a
lliﬂ.-lulIlldnpl;

Fith many thanks and all good wishes for
1945, I am

Sinoeraly,

Mrs, L:-arr Lash
12568 Amaterdam St
NYC :

LG







Degezber 28, L1044

Dearsst Esthar)
The oookball glasnes are lovely and

I shall take them to Hyde Park for the cottage,

I hope this year you will coms to tha oottage
for a wisit so we gan tip the flasses togethar,

We spent & quiat family Christaas at
Hyde Park and enjoyed having the grandchildren,
¥e missed all of the absent cnes, of ocourse,
and no ons oould be very gay,

I am sorry I can't be in Naw Tork on
the sixth of January, but hone you will be
coming in scaetims scon, when I can be there,
You know, of course, that you ocan always spond
the night at the apartment, sc you won't haive
to go back to Saybrook so marly,

Uany thanks, dear Esther, and very
much love,

Hinn "sthor Laps
“eatbreck
Cenn,
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CHARLES L.mYSER.D.D.8
8 EABT Yy STRAEZEDT
HEW YO R
az

Jatmery £, luab

Dear Hrs. Roosevelt:

It has been & long time since I discusszed -ith
you any phase of the dental program on which 1 have
been working.

One of the weak points when we started was appar-
ently that I represented no group whatscever. We have
since formed what we call the American Asscclation For
Better Dental Health. I think you might find this list
of names quite impressive. At leoast we have a nuwber
of people of umimpsachable intelligence who can never
be called stupid nor gullible.

Organized dentlstry, after two years of vicious
attack, has come around to the point where the President
of the American Dental Association told me he would very
much like to see the system given a fair trial, Many of
the leaders of the organization are anxious to see if
there is anything in the theory and are unofficially
quite coopearative.

I am enclosing a letter which was sent to the Pres-
ident and copies of some of the material which has been
used to build up favorable sentiment. Knowing how busy
you are, until we had something to show, I did not burden
your wail. This is belng sent to you in the hope that
matmnghtmhhinminhnatin;podﬁght
which you were instrumental in starting, It has been a
long cne but we are now winning.

Host sincerely yours,

Charles L. Hy

Mre. Franklin D, Roosevelt
M- D. C.
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CHARLES L. HYBER,.O.0.8
B EABT BTY BTAEET
MEw vome

an

January 4, 1945

Dear Mr. President:

In May, 1942, you expressed intersst in a plan which I
submitted, designed to meet the critical problems of funda—
mantal dental rebabilitatlon in the arsed forces. Your
comment on the plan imeluded the Buggestion that it might well
be tried in MNew York, and that ¥ou thought yeu could get the
cooperation of organized dentistry,

Since that time, and as a regult of negotistions too long
to detail here (it is not easy to persuade organized dentistry
to approve radical changes of method), a group of undoubted
leaders* in crgenized dentistry, in medicine, and in other
fields, have formed a committes approving experimentaticn with
=y plan. Organised dentistry has glven assurance that it will
sanction such an experiment, Other gEroups that have committed
thezsslves to cooperation inelude, notably, crganised labor
(the CIO), the Children's Bureau, and certain New York City
groups,

Large of patients are essential if exparisentation
bagad upon the al principles is to be significant, If the
expariment is successful it will undoubtedly constituts the
ptmmmmm.mmnrdmxmuu. Neithar

for an expar » hu.muthuru-suthﬁ.
make governsent of axpariment logicsl and desirable.
An exparimental clinic could be in a non confidentinl



CHARLES L. HYSER.D.D.S.
B EABRT ATY GTAEET
HEW TORK

ax

E

be returning from national service, At the close of the
the plan would also meet the needs of willions of servics
who would come under veterans carej; no other plan has
adequately met the demtal needs of such a group.

B2

While I realize that you would necessarily delegate to
others the exscution of any form of governmental cooperation
in such a plan, I think you would wish to go into its basic
prineiple at firgt hand. In that conviction I am asking to
sas you briefly. While there are many details, the essential
faoctors can be saslly and economically put before you.

Yours with respect,

Charles L. Hyser

The President
Franklin D. Roosevalt

ﬁm, Ds 0s

# See enclosure




| AMERICAN ASSOCIATION FOR BETTER DENTAL HEALTH

A Statement to the Sponsors of
the Declaration of Principles
The time seems to be ripe for putting before you -- for discussion and -
} expression of views =- the ways in which the demenstration clinie in the group
practice of dentistry, about which we have been talking for many months, might be
expected to provide the basis and the data for the establishment of methods and
standards that could be used for similar clinies throughout the country. Our pro-
posal, with which you are familiar, has discussed at some length the relation of
this proposal to dental research on the mors profound level, and to dontal educa-
tion. This present communicaticn is concerned with the sdministrative methods and
standards to be developed by a "pllot plant", designod to load to the cstablishment
ef clinies throughout the country.
The "pilet plant", or demonstration elinie, would first, demonstrate to
what degree and in what manner the fractionation of work and division of labor can
most effectively bo administered; socondly, the demonstration clinic should develop
definite figures as to the cost of work, the time invelved, the number of men noedod ; |
| thirdly, it should demonstrato thé practicalility of conducting the olinic on the |

basis of comprehonsive proliminary charting of the necds of ovory mouth, and con-

stant suporvision from the export suporvisory group of dentists on the quality of

work produced,
The above are the stendards and methods that would nesd elear dofinition

a8 & basis for establishing elinies throughout the country,

All of ue appreciate the necessarily long range character of planning

for the provision of dental care on an expert basis to the whole populatien., It

is, of course, a gigantic task. We think at cnce of an attempt that has been made -
to distribute another type of medical care more widely at lower costs, through

[N o -i ; \
' R T .




i

- 2 =

hespital insurance plens., This analogy, howaver, cannot bu'purSUEd too far with
reference to dentistry. In the hespital insurance plan, the physical equipment,
i.e., the hospitals, already existed., 411 that had to be done was to develop a |
finencisl plan for estimating the use of them utrluwar costs than the individual
was in the habit of paying for hospital care. In mnother way, also, the hospitali-
eation anology is not opplicable to dentistry: the hospitalization schemos are based
on the insurence principle, the finaneinl basis of which rest upon the premise thot
only a part ef the populntion is going to need hospital care and that most of tho
others neod it only at rare intervels. In dentistry, on tho other hand, surveys

of large groups of children and obssrvation of adults, as in the draft, indicate
that the whele population is in need of dental care, somo of it vory oxtonsive;
there is a regularly reourring need for some dental caro for 8ll. The besic prin-
eiples of insuranco, laws of avarage and hazard therofere do not apply.

It would be possible, howsver, to build up o memborship organization en
the basis of average costs, For the sake of discussion let us assume thot the feo
for individunl nmembership would be §10.00. For this $10,00 a maﬁpor would reccive
full x-rays, eareful prophyloxis, possibly some minor surgery, ond a thorough ex-
amination and eumplutg diagnosis. On the basis of this diagnosis the patient would
have outlined to him the emount of work needed for e competont rohabilitation of
his mouth at that period. The mouths thus diagnosed would fall into one of possibly
three olassifications, A, B, or C;

A groupy X number of fillings
X number of cxtractions

B groups X number of plastic fillings
4 number of inlays and poselibly small resteration

€ groups All eases which do not fit in the two former Eroups

The 4, B, and C groups would be charged different foes which cannot bo
dofinitely sot withoub exporiment, but which might possibly be 820,00, $30.00 and
$40.00, respootively. After the rehabilitation the mouth would be mainteined in a

hoalthy eondition on an annunl basis for a yoarly nemborship foo of $5.00,




R

To summarize the tentative financial arrangoment for the patiemt: he
would pay §10.00 for initial membership, entitling him to the service required for
a complete chart of the needs of his mouth; for the rehabilitaticn indieated he
would then pay $20.00, or $30,00, or $40.00, amccording to the group te whieh his
mouth would belong; thereafter, he would pay $56.00 per year covering the cost of
all future dentistry.

Essontial in the plan, of course, is tho need thet the classification of
the mouths should be according to scientific Judgment and not according to the
patient's ideas or desires.

The universal need for dental caro for children would necessitete a dif-
ferent method of patient financing. This experiment should merit tho cooperation
and finaneial support of governmental agencies, obviously a chief dependenece in any
plan locking towerd preventatiwve d;:n'tistry for children population on a nationwide
scale.

Tho reason for suggesting o method of finanecing et the prosent time is
that I fecl we should hove a fairly completo program outlined. We have to prove
tho advantagee of orgenized group practice by the proposed method for all concerned,-
for the public as well as for dentistry. To oporete successfully, even as an ex-
periment, we would neod about 36 to 40 operators who could rehabilitate approximnte-
ly 10,000 patients the first year and a somewhat smallor number thercafter, giving
alsc meintenance care to those previcusly cnrolled. By classifying those mouths
as suggested, dentistry could be presented by o formula which the patient could
grasp and understond. ;t would mean thot the foe quoted to the patient would be
for a completely rchabilitated mouth, not o svt charge of so much per filling, ex-
traction, eto. Tho idea nocds caroful and accurato ha.ndl.‘.m;‘i'rnm tho professional,
thoe finaneial, tho social, the coonomie and the lugillnéiw point of wiow,

I odd, nlso with the wiew of securing your counsol and sugzostiong,a brief
review of what I have done to date toward the finanoing of a "pilot plant" for

adults ond & "pilot plant" for ahlum.c?!'h-u can, end,in my judgment, should bo




combined, with different hours and procedures for children ond for adults. |

The Children's Burecu of the Dupnrtni-rft of Labor hes dofinitely oxpressed
willingness to cooperate financially and in many othor WayS.

I have talked with leaders of organized lsbor, both in Weshington and
Now York, and ns e result of these interviews I fecl safe in saying that if the
experimentel clinic is established, with responsible scientific bocking, labor will
furnish an organized prectice,

4 third possibility has opened: in one of the government projects involw-
ing 50,000 persons, there is a prosent pessibility of establishing a clinic of
probably forty chairs. This "prospect" offers the patients in sufficient number,
and at least same of the freilities. It is the nearect pessibility, at the moment,
for experimontation that will dovelop standards of cost, of time, of operation,etc.,
and thus furnish a fairly complete pisture of the practiecbility of the group
practice of dentistry based on expert diagnosis and suparvicion, and froetioniza-
tiﬁn of mochoniecnl procedursa,

Summarizing this report of progress: we have an axcollént sSponsoring
committeo, of which you are ono; our objectives and our plan of opcratien are cloor; |
we need the funds, tho locality, the equipment, ond n mass population sufficient to ]
furnish the numbor of patients neoded for o successful teost of the group practice |
prineiple and the practicability of fractionating work,

Moy I hawve your suggostions, of whatever nature?

. Frithfully,

- ' - Charles L., Hyser 1 ——

Novembor 20, 15944
6 Enat B7th Btreet
New York City 22, N. Y.




FROPOSAL FOR THE ESTABLISEMENT OF AW
EXPERIMENTAL GROUP PRACTICE IENTAL CLINIC

by
Charles L. Hyser, D.D,S.
Purposes That Underlie The Fresent Proposal

(1) To establish a dental clinic based on an organization of the diagnoatic
and technical procedures of dentistry in a manner calculated to shorten operative
time, lessen the cost of dental work, and greatly improve its quality.

(2) To create new standards of dental education by using the proposed clinic
not only as & service institution but also in time as & new tyrpe of graduate school
in dentistry.

(3) To build up a dental research organization in those phases of dentlstry
for which such an institution may be fitted,

It will be in order to consider in soms detail: I, the service aspect; II, ths
educational aspect; and III, the research aspect of the proposed plan.

L. The service institution

It is proposed to establish in New York City a dental institute deslgned to
take care of large numbers of patlents in the lower income groups, The KFew York
City project should be a pilot organization, which, in the course of 5 years' oper-
ation, could develop the policles and procedures for providing high-grade dental

service at a minimum cost which would be applicable in similar institutions in many
other cities and towns,

The proposed institution is on the non-profit rrinciple; funds that acerue--as
they expectably will--will be devoted to research or to other meagures designed to
expand the institution and to increase its serviceability,

! Eremiges

(1) Some method must be devised for getting dental care to the 80 percent of
the population that now do not go to dentists at all, either because they cannot
pay for dental service or because they do not realize the importance of a healthy
mouth to general health, employability, end enjoyment of 1life,

(2) Most of the 80 per cent referred to above are unable to pay for comprehen-
sive high-grade dentistry provided by individual practitioneras.

(3) The mechanical part of dentistry--a very large part of it--can be so or-
ganized, in a group practice, that large numbers of patients can be taken care of
more efficlently and at very much lower costs than are possible under tho prement
syatem, '

(4) No compromise in the quality of the dental service is involved.
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On the contrary, the service should be better than average individual dental
sarvice anywhere for two reasons: first, the dentiats would bacome progresaively
more expert under the intensive training and practice in the institute (with a rota-
tlon of operators in different mechanical procedures): and, gecondly, the plan pro-
vides for the highest type of dental and mediecal supervigion,

Moreover, the plan provides for o competent diagnosis and charting of the needs
of every mouth before any work whatever is done, Thie means tkat the work done on
every mouth is not patchwork to take care of dental emergencies but a thoroughgolng
rehabllitation which will minimize the dental care needed during the rest of the
ratient's life,

Argument

Since the valldity of this plan rests upon a radically changed method of organ~
izing ths mochenical procedures of dentistry, it is in order to demonstrate the
practicabllity of group practice organization and the soundness of the theory that
it 18 posaible to take care of large numbers of patlents in a short time by having
& large number of dentista work under the supearvision of a dentist of the higheat
competence and experlence. The underlying theory is that the swiftest way to make
a real scleace of dentistry is to distingulsh between its mechanical and its sclen—
tific or medical aspects,

There can be no question that every mouth that needs dental care at all needs
the diagnostic and supervisory ekill of a first class all-round dentist, Most of
the actusl work in the mouth, however, does not require the detniled care of this
broadly trailned, ell-round dentist and, indeed, the faculties of such a dentint are
wasted in boing thus applied. Just as it is now recognized that the busy dentist
cannot wieely undertake to do his own laboratory work, so 1t is in order to racog-
nlze that neither should he carry out in dotail all the mechanical procedurss in-
volved. Many of these can better be taken care of with the sssistance of technical
operators and should be--for the good of the patient. .

There are certain technical procedures that are within the capaclty of trained
dental technicians such ae, the carving and shaping that produces a perfect inlay,
In preparing cavities for inlays, the individual practitioner consumes a good daml
of time, a not inconsiderable part of which goes into changing inetrumsnte and mak-
ing varicus preparations for taking impressions and bite., Organization of thege
atages by allotting purely mechanical processes to compatent technicians (dentiste,
of course, but not necesearily competent in ths full scientific and medical implica-
tione of dentistry) would definitely shorten the time involved in the whole procedure.

It ie true that there are certain cases to which the system would not be adapt-
able, for instance, preparation of deep and complieated cavities, root canal worlk,
and peridontic treatment. These require individunl and unified treatment which
would have to be separately provided for and carried cut in separate departments of
the dental institute. .

Egsential in this set-up ie a consulting staff or diagnostic board composed of
fundamentally trained dentists competent in every dlagnostic procedure and capable
of planning the work on the mouth as a whole for every patient. Under the guldance
of a member or members of this board every atient's mouth would be accurately
charted and instructions prepared for every dentist, This board also, or part of
it, would pass upon the finished work with reference to every patient,

—
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Cases having obvious systemic relationships would be referred to a compe tent
physician retained as a consultént member of the staff,

When the consultative work has been done, the diagnosie comprahsnaivnl;.r- mada &
and work planned for the given patient on the basis of the whole mouth, operation
resses to a group of dentists trained for each type of troatment nceded,

In the operative work for inlaye, a 10 chair arrangement might consist of 5.to
be used by men doing nothing but preparing cavities, 2 to be used by men doing noth-
ing but talcing impressions, 3 to be used by men doing nothing but fitting the in-
laye., If the group preparing the cavities turned out 4 each per hour, thas rest of
the group counld take the impressions and fit them; this group of 10 counld easily
finish 20 inlays per hour, or 160 per day. Inlays by the indirect method should be
used whenever possible because more patlents can be treated and the technicians do
moet of the work in the laboratories.

In the prosthetic work, a similar group of 8 might consiat of 2 taking inpres-
sions (with the new collold impression material it is easily possible to take 5 im-
pressions for bridges or partial demtures per hour, if everything is rondy and the
inlays are fltted and completed); 2 taking bites and choosing the colors; and 4
fitting the bridges and dentures, This prosthetic group would be capable of fin-
ishing 10 partial dentures or btridgee per hour or 80 in an S-hour day,

In the synthetic filling work, a group of 10 might include 4 to prepars cav-
itlea, 4 to 11l them and 2 to polish., It is assumed that each operator could eaf-
ily prepare & per hour, which the others could finigh., This set-up would apply to
amalgam fillings as well,

Add 2 purgeons, 2 radiologists, 8 hyglenists, and 2 supervising dentists, This
group of 42 operators worling at full capacity, could turn cut daily about 200 syn-
thetle fillings, 160 inlaye, and 80 dentures and bridges. These flgures subject to
revision in accordance with mctive experience as the plan develcps.

& completely equipped, well-mannsd laboratory of so-called dental technicians
would do the casting and finishing of the cases oxactly as the commercial laborator-
les do at present for practically all dentists. This laboratory would be an inte-
gral part of the clinic,

The foregoing illustrations must be considered as tentative and flexible fig-
ures. In actual operation it may be found that time would bo wasted by tos much
fractionntion, if so, that can readily be changed, The men working in those posi-
tions Would complete training in one department and then move on to the next Bag,
from operative to prosthetic, While working in the inlay department an operator
would be changed frequently from cavity preparation to impression taking or inlay
fitting and finighing. This would apply in each department to relieve monotoiy.

The patient would of course be mnesthetizod before the work ls started or if that
is not femsible gas anesthesia shall be given at the chair to save time in operating,

Eatimates of cost

Vhile exmct ﬂpu..-u cannot be wieely glven in advance of sctual exporimontation,
it is poseible to make a financial forecast that is based upon reasonable assumptions.




£ G

Tha first of these mssumptions is that the dental needs of tha adult poor, in
whose interest this dental institute would firet be established, may be regarded as
worege than the dental needs of the average citizen 1n the total population. Accord-
ing to the Journal of the American Medical hagociation of October 4, 1941, the man
reietted for dental defect at that time (who may be rensonably regarded as represan-
tative of adult civilians of the lower economic group tc the intereast of which this
proposal is first addressed) has an average of 22 permanent testh attacked by carles,
13 that had already been extracted, 2 that needed %o be extracted, 2 that had been
filled, and 5 that were carious and justified treatment by £illing, It follows &8 &
reagonable assumption that such a mouth would need 5 inlays, 2 fillinge, & prophy-
laxis, X-rays and 2 dentures.

The group of 42 men described above would accomplish the following!

Inlays 43,000 5 per patient 9,600 patients completed per year
Bridges 38, 400 2 per patient 17,200 patients completed per year
Fillings 60, 000 § per patient 12,000 patients completed per year

But for the maximum economy the clinic should handle at least 100 pationts per
day or 30,000 per year. To maks thie possible, the arrangement would nsed %o be
balanced as follows!

Emhﬂx_nl_?mﬂfmu Per Day Per Year Patienta completed
Inlaey 32 510 155,000 31,000

Bridge (15 208 62,400 31,200
Filling (25 500 150,000 30,000

Thus to finish 30,000 adult mouths in a condition similar to that of the re-
jected draftes's cited above would require 70 operators working 200 days per yeor,
probably about 20 hygleniate, 5 surgecne, a gtaff of chalr amssietants, clerks, end
laboratory techniclane. Alsc, to provide for emergency, about 5 extra dentlsis
should be employed to fill in in order to keep the arrangement moving smoothly.

The cost of dental work on children muet be estimated according to entiraly
different principles. The work for ehildren would be simpler, it would be differ-
ent, it would be less expenaive., A4n entirely different table of procedures and
costa must be drawn to cover the children's work--plans for which I shall be glad

to submita.

The system proposed is notably applicable to the difficult field of orthodontls,
It would follow that malocclusion, now so frequently not dealt with at all or at-
tempted at too late & stage, would be within the reach of practically everyone, A
case that under the present system ordinarily costs from 8500 to $2000, could be
corrected, in the institute, for from $50 to $100,

Roturning to consideration of the adult mouth in the lower economic group! the
approximate cost of rehabilitating 30,000 adult mouths of the type described above
may be estimated as followsi

Staff Average yearly salary per man  Zofal
::ﬂ‘i‘tl;.a----:.--i------“vlrcrn---t-un ‘mm mﬁlﬁ
m‘ "'iii‘llllllll."lIll'l‘l.‘lll
! . :w“:.llll".."..t'l'il!llill"'-l‘ m u':m
iﬂuamhiinu--llllluuui-tvtcn---t-tll m sim




5 dopartment MeadSe.....os.eieriiiirienssnies 10,000 " 50,000

15 laboratery technicians (including exscutive) 3, 000 45, 000
20 chair L 1,500 30, 7200
L L L 1,500 22:500
G430, 500

Executive staff: Comptroller, director, consultants,
ﬂt’ﬂl L R I R A R I ] M
Total pay roll. .ocovesnsrssssrssnn $470,500

In the average adult mouth in the group to which this propesal is addressed,
at least three-quarters of the bridges would be bars, lingusl or palatal., In stein-
less stesl these would cost 50 cents each; in gold, sbout $1,90, The gold in the
inlays would avorage about $1,50.

Coat of materials can only be suggested:

Supplies: Estimated about $800 per operator PET FEAT.......eus.sss § 60,000
Cost of preclous metals, stalnless steol, teeth, mcrylic, otc..... 250,000
B LY s s i el . o R v B S A T A 470,500

Tﬂta-lltl-llil'liiti--u--li!!!lll----lcq--n--q-i|-|+11.|...| $?EU|E‘DD

Cost per patient:

Lass than $30 per mouth should cover the rohabilitation costs, on the besis of
30, 000 mouths, s

In thie conslderation of costs, it is important to remember thnt the figures |
ara referred to mouths comparable to those of the 20,9 percent draftees rejected
for dentel defect, The remalning 79.1 por cent, or four-fifths of the draftees (er
of the adult population generally), would have mouths that could be rohabilitated
more easlly and more cheaply.

She original investment in premines and equipment cannot be reasonably ﬂgurud.:*
The dental eguipment, chairs, engines, lights, and instruments should be about,
$150,000, but the building or space for the clinie will depend ontirely on the
money available and the desires of the board of directors. An adequately equipped
building noeds to be neither elaborate nor expensive; to make it either of those
things would be both bad business and bad paycholegy.

Thoughtful dentists know that dental education in order to meet the demands of
the future, 1s in need of radical reorganization--as much in need of it as medical
education was in 1809, The ovement of dental education depends upon the devel-
opment of dental science established in 1ts true relation to medical mclence as &
whole,

The proposed institution cannot fail to establish the highesN standards for den-
tal diagnosis and for every type and grade of dental operative work, The establish-
ment of these standards cannot fall to influence the organisation of teaching in the
present dental schools, It is not hard to foreseo the tima when every first-grade
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dental student will expect to serve an internship in clinics of this trpes Tre type
of work done in the clinic will establish stendards which the public will understand
and appreciate, The whole course of dental edacntion, moreover, will be influenced
by the clinic's research activity outlinod below. The men that go out from this
dental institute, will create a community of dental scholars who will profoundly in-
fluence dental education in the future. By evolutionary process, dentietry, under
the influcnce of such clinics and research centors, must become a field ms dignified
and as fascinating as any other branch of medicine,

Students of thie plan may here raise the question as to whethsr tha emphasia
on expert mochanics in the staff of the dental institute will not tend to emphusize
the mechanical rather than the selentific nature of dentietry ae a whole, I+ is
quite true that the dental cperators on the ataff of the institute, working undesr
the supervision of broadly trained dentists are being pald for expert mechanica
rather than for dental wisdom genarally, At the same time they are doing this
mechanical dental work in the institute at a reasonable selary, however, thay have
available the resources for postgradunte work and for research. TFor these activi-
ties they are not paid; their salary is for their expart mechanical contrimution,
but they are daily surrounded by all the opportunities for profound training in the
broader aspects of dental sclence. They are not doomed te be mechanicians forever
and may properly lock forwerd to advancement. . v

It may aleo be practicable--and this experiment will test the hypotheele——to
develop two groups of dentists, i.e., (1) the brosdly trained man of dental sclence
and {3? the expert mechanical techniclan, working always under control, Wa can
hardly evade the fact that some of the best mechanics in the world are incapable
of apeimilating the broader sclentific training in medical sclence nesded %o make
them fully eguipped manter dentista.

II1. Reletion of the proposal to dental research.

Dental research has never been properly supported nor coordinated, This 18 &
necessnry consoquence of the present status of dental aducation and the development
of dantal sclence,

4 carefully nlanned research organization should be & part of the dental in-
etitute or clinie, from the beginning, The clinie, which should be closoly assnci-
ated with a large hospltal or university, offers basic facilities for a much needod
regearch center in dentistry., Tho research facilities involved in the elinie in-
cludg-—-—

(1) Unusually large numbers of patients;

(2) All kinds of mouths and all grades of dental nesds;

(3) A dlagnostic group of medical and dental men, leaders in“their res-
pective flelds; and ;

(4) Competent laboratories.

What the dental clinic does not include are the basic sclence laboratories
that are to be found only in a great university. Clearly dental resoarch work needs
to be carried on with all the resources of chemical and physical laborotories and
all avallable counsel from university departments of anatomy, rhyaiology, medicins,
pediatrics, genetics, and anthropology. The institute's planning board for research
should include ocutstanding figures in all of these divisions and departments,

A
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It seems essential, therefore, that, on the research side, the dental clinic, |
should be, from the beginning, sssociated with the hospitals, laboratories and de—
rartments of a great university and that the research program should be worked out
cooperatively between those in charge of the clinic and a university, In tho course
of time, the service unit and others that may be established should become the clin-

ical center for research in all first-grade universities that have a concontion of
the importance of dental science,

] It is really the research organization associated with this clinical unit that
will create that preventive deantistry which has so long been an obviously neoded
contribution to the standards of rublic health,

Outetanding in ths research aspect of the dental institute is the fact that
the cost of ressarch is carried along as an integral part of the finances of tha
insvitute and 1e not dependent on research grants from outside sources, Thig meang
that the resesarch ia rermanent, continuous, and Progressively expanding. an essen-
tial and fundamental part of the gervice and educationnl funetions, The cost of
ihe research is a fixed part of the service fee.

The present propesal, therefore, seems to offer not only a sclentific and econ-
omie approach to the thue far inssluble problem of getting high-grade dentistry to
ihe public at reasonnble cost but also to the problem of preventive dentietry and

i1ts undeniable relation to general health, to productivity, employability, and capa-
city for enjoying 1ife. X

—_———

Rovised with suggestions offered by Alfred Walker of Miami Bemch, Florids,
Former Prosident of the New York State Dental Soclety,

| 5 Zast 57th Bireet : ‘
| Haw !D:‘k. H.Y. |
March 29, 1944 ;




IECLARATION OF PRINCIPLES
THAT SHOULD GUIDE ZFFORTS TO IMPROVE IENTAL HEALTH-CARE

Thie declaration sets forth certain prineciples that are en-
dorsed by the subscribers, who believe that 1t ig urgently desir-
able in the public interest to ascertain by research how--with pre-
vention ane the guiding pbjective--dental practice, dental educa-
tion, dental research, and dental sccio-economics can be further
improved and applied in greater degrees of effectiveness, and so
correlated that high-grade dental health-care can be made progreg—
sively availlable to the whole population,

The subscribers also favor experimental tests of all objectives
in dental care that appear to be socially, economically, and profes-
slonally desirable. The subscribers understand (a) that practical
proceduree to promote the subjoinei principles will be fully dis-
cussed, and all reasonable and valid alternative ways and means will
ba duly considered; (b) that-every step to be taken in the proposed
experimental study will be submitted to the subscribers for discuge
‘8leon and decision; and (c) that appropriate public statements of the
findings will be made, from time to time, for the information of all
concorned,

We hold these truths to be self-evident:

1. The primary objective of the practice of dentistry is the prevention
and contrel of dental diseamse and the malntenance of the teeth and related
tissues in a state of health from early childhood throughout life for the

entire population,

2. The objective of dentistry as stated can be attained only through
service of high quality, and this should be provided as economically as poB-
slbla,

3, Adequate dental care requires complete treatment of the teeth and of
the oral tissues that are physiologically related to them.

4. Research into the causes of dental dlsemse should be broadensd, and
methods of prevention that have been shown to have value should be effective-
1y brought to the attention of the population.

5. Dental education should continue to develop for the dentist a broader
background in the blodogical sciences and in related clinical medicins, En-
largement of the scope of general dental practice, to include effective pari-
dontic and orthodontic as well as restorative service, should be an active
and continulng concern of the profession.
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6, Dantistry should be maintained as a calling which will always at-
tract men and women of the highoot professional gquality.

7, The maintenance of proper standnrds of dental service muat be in
tho hands of gualifisd dentistas.

Wa agres that steps should be taken to effectunte tho above principles.

Wa believe as one of tho means to that ond that exporiments in group practics
are urgently nesded, By group yractice we mean practice in clinles with divielon in-
to groups or dspartments, each in charge of a spocially gualified dentlat as supar-
vigor, with treatsent of each patient directed by the dimgnoatlc dopurtmonts

In these clinics, provision should be made for the progression, rotaticn and
raterinl advancement of the personnel, thus insuring steady advance in the compe tance
of the dentists ond in their economic atntus. We belleve at least one such elinle
should ba estoblished and supported as an experimental statlon.

The provision of dental cars for the entlre population 1a n problem nok wholly
within the scope of erganiszed demtistry slnce it involved® lay cscperation as to fi-
nencing and administratlion.

¥e agree that any sultable over-all plan should aim to provide dental care for
childron and for adults - for ehildren, as dental protoctive servics with benufits
extending throughout 1ife; for adults, &a a health meamsurs and morale buildar,

Wo alao recognize that plans must be doveloped to abeor® in useful dignified
positlonn the 20,000 e¢r moro dontista who will be releasod from the services at the
war's ond, to avold the inevitable confuslon that readjustsent to pence will bring.
Clinics such ng are hers proposcd would provide cpportunities for oither tomperary
or pormanent employment for those returning demtleste who might wish to avail thes-
selves of it, Sueh clinies would slse provide one typs of internship which might be
of valus to recent dental graduatés.

As ovidence of our support of the foregolng principles and statements we agree

to proceed without deley to form a committes to undertnke the sstablishmant of the
proposed experizental clinics and to promote the ensuing developmanta.

Signed,

This declaration submitted by John Opple McCall, D.D,S. and Charles L, Hyser,
D.D.5., ¥ew York City. .

Plesss roturn to Dr., John Opple MoCall, 422 Zast 72nd Street, New York 21, H.X.

CYELTEN




AMERICAN ASSOCIATION FOR BETTER DENTAL HEALTH

Committee of Sponsors

S

Notey The sponsors of this orgenizntion have signod as ﬂdividuuh,
not as representatives of institutions or agenoies.

L~ #nderscn, Bert G., D.D.S,
Yale University School of Medicine
New Haven, Comnecticut

Appleton, J.L.T., D.D.S,
Doan, Schoeol of Dentistry
University of Pennsylvania
40th & Spruco Strects
Philadelphin, Pennsylvania

Mﬂm. S.S.. H.D.S-
Medieal College of Virginia,
School of Dentistry
Richmond, Virginia

Ast, David B., D.D,S.

Chief, Dontal Bureau, Division
of Maternity, Infemey and Child
Hygione, Doportmont of Health
Jtate of Now York

Bond Bldg. 76 State Stikect
Albany 7, New York.

Atwater, Reginald M,, M.D,
Excoutive 3scretory

The Americin Publie Health Ass'n.
1780 Broadwny

New York 19, N, Y.

Bashr, Goorge, M.D.

formerly Choirman,

Technicel Advisory Cormittes
New York City Henlth Dopartmont
Mt. Sinai Hespital

New York 25, W, Y.

Beach, J. Wright, D.D,S.

University of Buffale Dentnl College

433 Linwood Avenue
- Buffalo, Now York. 4

m‘uﬂll, Mﬂl‘ Jt; D.D.5.
School of Dentistry
University of Minnosote
Minnonpolis, Minnesots

Bridger, Roy H., D.D.S,
unty Health t
kville, Maryland,

Bronnor, Finn J., D,D.S.
College of Dontistry
New York Univorsity

209 East 23rd Streot
New York 10, N, Y.

Burritt, Bailey B,
Choirman, Excoutive Council
Community Sorvice Society
105 East 22nd Street

New York 10, N. Y,

Cabot, Hugh, M.D.

formerly Dean, Medical School
University of Michigan
Boston, Massachusetts

Caraballo, ¢.J,, D.D,.S.
416 Tampa Street
Tampa, Florida

Carlton, Winslow

Director, Group Henlth Cooperative,Inc,
1750 Broodway

Now York 19, N.Y.

Cocke, John W., D.D.S.

formerly active in Hervord University
School of Dental Medicine

60 Charlosgate West

Boston, Mossachuscotts

Corbman, A. Laurence, D,D,.S,
Field Dentist

218 Federal Office Building
Minneapolis, Minnesota

Cross, A.J., D.D.8.

Distrioct Dental Health Officer
Pennaylvenin Dopartment of Health
Box ﬁﬂl‘., Freedom, Pounnsylvania.

Dn].n, H.ry Bi’ H-D.

Ecet Los ingeles Health Contor
County of Los Angeles Health Dept.
870 8. Ferris Avenue

Los Angelos, Colifornis




\&>

Davis, Michael M., Fh.D.

Cheirman, Committee on Research in
Medical Economics
1780 Broadway £, n-oth!
How York 15, K. Y. *
Dollar, Molvin L.
School of Publis Health
University of Michigen
Ann Arbor, Michigen

Dunn, H. Linceoln, D.D.S.
5 East 5Tth Streoet
New York 22, H. Y.

Dunning, William B., D,D.S.
Schoel of Dental and Oral Surgery
Columbia University

New York 32, N. Y.

East, Bion R., D.D.S,

DeLamar Institute of Public Health
Columbia University

B00 Wost 188th Street

Hew York 32, H. Y.

Goldberger, I.H., M.D.
Board of Education
110 Livingaton Stroct
Brooklyn 2, N. Y.

Golden, Capt. Irwin B., (D.C.)
Army Sorvico Fawceos

Fourth Sorvice Command

Foster Goneral Hospital
Jackson, Mississippi

Grage, Linwood 0., D.D.S.
Chief Dontal Division
Department of Health
Harrisburg, Pennsylvania

Gray, Col, Dell 5., (D.C.)
Offies of tho Theatre Surgeon -
Headquarters U.5. Army Forces
China Burma India

A.P.O. #8856

o/o. Postmastor, New York

Groenhood, Charlotte 3-, D.D.8.

Dontal B-nﬂunl University of Califeornia
460 Butter Streot

San Francisco 8, Californiae

Hall, Helon (Miss)

Henry Strect Sottlement -
286 Honry Stroct
Now York 2, N. Y.

Committes = 2

Hodge, Hareld C., Fh.D,
School of Medicine
University of Rochester
Rochoster, Now York

Holliday, Houghton, D.D.S.
Assoo.Dean, School of
Dontal end Cral Surgery
Columbia Univorsity

630 West 16B8th Strect

New York 32, N. Y.

Hoyt, William H., D.D.S.
Tufts College Dental School
416 Huntington Avenue
Boston 16, Massachusetts

Hysor, Charles L., D.D.S.
6 East 57th Stroct
Hew York 22, NH. Y.

Kolsey, Harry E., D.D.3.
823 Park Avonue
Baltimore 1, Marylond

Kirkland, Olin, D.D.S.
TE22 Shephard Building
Montgomery, Alabama

Lapo, Esther Everett (Miss)
The fmeriean Foundation
Westbrock, Connmeetiout

Lindsay, Sally S. (lrs.)
Vice-Pres, Dental Health Service
142 East Tlst Streot

Hew York 21, N. Y.

Luoo, Hon. Clare Booth
Member of Congress-
Greenwich, Connootiocut

MeCall, John Opple, D.D.S.
422 Enet T2nd Street
New York 21, N. Y.

Mieess, Frank H.

Aoting Director, Murray Hill
Health Scrvice of tho Community
Service Scolety

28 Park Awvonuo

New York 168, K. Y.

Miller, Semuel C., D.D.S.

N.Y. University College of Dentistry
67 Weot E7th Strect

New York 18, N, Y.




Peters, John P., M.D.

Yale University, School of Medicine
789 Howard Avenue, Room 2074

New Hayven 11, Comnectiout

Peters, Maurice E., D.D.5,
A0 Charlesgnte West
Boston, Mass.

Price, Max, D,D.S,.

formerly Director, Dental Service
of International Lady Garment
Workers' Union

106 West 73rd Street

Hew York 23, N. Y.

Reberts, Kingsley, 1L.D.
Dirocctor, lledical Administration
Serviee, Inc.

1780 Broadway

ilew York 19, N. Y.

Sllm- J. J'... D.D.3.

Editor, New York Journal of Dentistry
564 Madisen Avenue

Hew York 21, N, Y.

Schneider, George, D.D.S5.
126 Marquette Strect
La Salle, Illinois.

Seifert, 0. M., D.D.5.
Director, Dental Health
llevada State Health Dopartment
40 CGranite Strect

Reno, Nevada.

Soule, Theodate H, (Miss)
Medical Socinl Work

New York Hospital

626 Emst 68th Street

Hew York 21, H. Y.

Stillman, Paul R,, D.D.5,
Longwood, Florida

Stoller, Capt. Samuel (D.C.)
Richmond Army Air Base
Riohmond, Virginia

Committee = 3

Traecy, Martin C., D.M.D.
9 Rockefeller Plaza
New York 20, N, Y.

Vanderlip, Mrs, Frank A,
New Yerk Infirmary for Women
and Children

321 East 15th Street

New York 3, N. Y.

Walker, Alfred, D,.D.3,

Past President, Dental Society of
State of New York

420 Lincoln Road

Miami Beach, Florida

Walls, R, M., D.D.S.

formerly Chairman, Committee on
Eccnomics, A.D.A.

48 East lMarket Street
Bethlehem, Pennsylvania.

Wobb, Col. William C., D.D.S.
Director, Philadelphias

Mouth Hygiene fssceiation
Fhilndelphie, Pennsylvania

Weedin, J, E,, D.D.5.
Vico-Prosident, City Board of Health
St. Josseph, Missouri

White, Major J. 0., (D.C.)
South Area Dental Clinie Ne. 1
Camp Mackall, North Carolina

Winternitz, M. C., M.D.
formerly Dean, Yale School of Medicine
New Hawven, Connectiout

Woods, Philip W., D.D.S.
Farm Security fdministration
4064 Homer Awvonuc, 3.E,
Waehington 20, D.C.

Ziegler, William, Jr,
The Ziogler Foundation
100 East 42nd Strest
H“ Tﬂl'k 1?,’ HI ri

— —




AMERICAN ASSOCIATION FOR BETTER DENTAL HEALTH

Committee of Sponeors Classified

DENTAL FRACTICE DENTAL EDUCATION MEDICINE & PUBLIC HEALTH

CLINIC AND PRIVAIE

Caraballe Anderson Atwater
Cooke Appleton Eashr
Dunn Arnim Cabot
Golden D.C., U.S.A. Beachs= Carlton
Gray D.C., U.S.A. Brekhus Dale
Hyser Bronner Davis
Kelsey Dunnings Goldberger
Kirkland East Lape
MeCall Greenhood* Paters
Peters Hodge Roberts
Price Holliday Winternite
Salzmann Hoyt=

Schneider Millers

Stillman

Stoller D.C., U.S.A. *Part time

Tracy

Walker

Walls

Webb

White D.C., U.S.A.

DENTAL PUBLIC HEALTH

SOCIAL SERVICE, PHILANTHROPY,
GOVERNMENT

Ast Burritt
Bridger Hall
Corbman = Lindsay
fross Luce
Dollar Miesse
Grace Soule
Seifert Vanderlip
Weedin Ziegler

* Woods




March 1; 1945.

Doarest B—lﬂl"l

I would love having you and Feg
and Harclssa and it would be great fun to
do the gallerles, I'll make Touwmy go tool
April Ls the niceat month but early kay ls
usunlly lovely, A% the moment it looke am
though I would be away from Aprll 20tnh to

May 2pd,

There Lo a chance Lhat we could
do both = your coning here and =y coming
to Westbrook.

®With much love and I do count
on & glimpse of you on the 6th, I am

Affectlonately,

Fiss Esther Lape
Galt Mendow
Westbrook, Connecticut.
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Dearssat Elsanor, f, E
I have & proposal, or a hh.'nlliol.l !.ﬂﬂ.,

now in #o0 vagus & stags thet you can safely treat it as an l'urpnu
thetical question. In this == stags no harm will co=a from your
sracking it down s=artly. 8o will you promiess not to be polite?

Would you concelvgbly huve time, and would you
concelvably snjoy having Feag and Harcisss and =s stay with you
in Washington for about two days &nd tmo nights so=s ti=s this

e -pri.n;.‘]'ﬂ And can you imagine setting off a bit of your tiee for
8T T golng to "ashington Art galleriss with us? All of the zallsries--
07T Phillips, Fresr, the Hew national ete.

It just happens that we have all thres wanted to do
this for some time. Of courae ws dont have to stay with you in
order to do 1t; er to drag you inte galleries you know well. HNaver-

theless we would wll 1ike it if you felt up to golng again. And
! 1 think you liks us all three =oderataly.

I do mot know when Fag is codng but I m= sure
!5 ™ 1t will bs thie spring. She and Yarcissa increased their me-
(" quantancs in connection with their “alifornis ho=es. And we all

h ,F'_ have a partioular interest in plotures p
O Mayba this seers & quaintly relexed propossl for F{L
your busy existence, Q_![l* (i
By Vi £
L \a If it has to be a cholcs betwasn your having us &
P thera and your goming here just with me, I vigorously chooss the
i latter. But if there # a ohance of bath, then I think we all =ight

\‘ Q got & pinch of gayety“out of 1t, I would 1like you to knew Fag
better. BShe 1s of those that have grown with every expariencs,
expanding in warmth and understanding.

Well, there are lots of contingencles aside fro= the

guestion whether this would ever fit your plans., 1 jus t thought I
would like to know whether it sould ba thought of.

Living in rivuletss at pressnt, But Les still under-
neath, tripping the unmary, I've liked being here, and I shall be
hers next winter to; but I now undarstand better than I did befors
this oldfashioned Hew Fngland winter slid in upon us why it ls that
folks winter in hotels ., As far as fesding birds i soncerned I a=
in ths wholesals businsss, Fiftassn loaves of bread and fifty lbs of
Audubon wild bird cesd ovar the wesk end. Tith =y usual far horlzone
1 axtenddd the feeding statlons down into the woods, It takes gquite
a ghila to =ake the rounds on u snowy =ornlng. But rain during the
pust fow diys has increassd the bars spots on the msadows and will

tly lessen =y responaibility to ochlckadsss, finsh, dparroms and
owny woodpeciers,




It seems long eince I have ssen you and sven if I Bad not had the
hypothetical question this letter brings I should have written you
==just to eay nothing at wll--and to send ¥you my love.--as always




March 12, 1945.

] Dear Fsther:
,f Dr. Truslow, with the Pepper
Guul.ltt.i; investigating general health
conditions throughout the nation, went
over the material submitted by Ur. Charles
L. Hyser and decided that the general
principles are worthy but I feel more
study should be given ,ron anything
serious is done about it, |
Affectionately,

Ilﬂ.u Esther Lape ‘
t

Westbrook, Connecticut. . vDs

p—_—




B WOT ADCEESS THE BIGHER GF THIE LITTiS
BUT ADDEDES YO REFLY TO
BURLSL OF MEDHCOME AR SUW G v
WAVY DEFANTHENT, WASHIRITON, B, o

WABHINGTON, B, €. pah
18 Jammry 1545, ,'”t

\ M
MEMORANDUM FOR MRS, ROOSEVELT: 'th\

I an retuming to you the letters and correspendence 1‘1 %
from Dostor Hyser, I hawe had two of cur Dental officers "
roview this plen and I have elso msked Dootor Truslow, whg b
hes been spending a pgrest deal of time with tho Pepper i
Comend ttoo during the past your, to also review it in Uight i
of what they have dons in investipating gensral heslth condi-
tions througheut the nation.

There is agreement among the three that Dootor Hyner
and his assoelates are honestly ooncerned with the probles of
improving the distributies snd avallability of good dembal
oare to all the pacple. Thoy believe that many prominent
men in the field of dentistry hold the same opinion, Thare
ia o doubt in their minds as %o Doetor Hyser being able to
put such a plan moross singe he is personnlly asbitious and
net too dplamatioc., He alse feols that he has besn perse-
outed in the past by the dental professlon, I had the oame
impreseion of him in =y talks s m=ber of months BEos Our
goneral impression of his letters 4o you and to the Prosident
is that he has not given full statements of faot - that is, has
cnly quoted in part as to the attituds of many people in pro-
fonsional 1ife rogarding this plan,

For your own information, I am quoting from Dootor Truslow's
roport and I believe this pives ¥ou n pretty olear idea of how
he feols sbout 1t,

“(a) Mass production in industry presants scoe fasoinating
tﬁﬂ.m to application in the flelds of medical mnd
den CAIS

(b) mmm-w-mummﬂpml
mmmlmdmwﬁMMﬁj burt

() mﬁm#m&{MMuMmtnm




Momo to Mre. Roosevelt.

(a)

(e)

(£)

(g)

that the history, the progress, and the whole concept
of the patient's dental complaint be a determinant
part of ench step in his treatment.

Too little coneideration lLes been given to the time gap
between each fractiomal step in a treatment. 1 believe
a majority of patients must submit to o wory routine,
un-individunliged diwvision of dental labor unless they be
forced to wait for warying lengths of time for each
operator in turn. .

State laws governing the use of dental technicians sugh
a8 Dootor Hyser envislions would prevent thedir utilisation
for many of the purposes ha specifically describes.

And the dentists themselwes (the two "supervising dentists"
he proposes for a full staff of 42 operators) must either
become non=-practicing at mll, or fulfill thedr jobs competent-
ly for only a few of the patients going through such & olinic.

Any voluntary plan designed to bring more demtal cars to

more peopls depends upon dental education of the patients on
behalf of themselwves and their families, This is necessarily
a peaculiarly perscnalized form ofeducation If it would be
effective. The Hyser Flan is essentially a very impersonal
affair.”

In view of thie I do not believe that this plan merits serious

consideration at this time. In your reply to Dector Ryser, I
would suggest that you say that the general prinelples are worthy
but you belisve more study should be gilven before amything seriocus
is dome about it.

If you cars to, I will be glad to talk with you about this

matter,

ROS3 T. MCINTIRE




arch 23, 1945,

Dearest Eather:

4o will be leaving for San
Franciseo on April 20th but will be
back by Msy 2nd, I think., Couldn't
you all come for the weak end of Ly
drd? It shosld be very ’cua.nt. hare
at that time and I should love Lo have
you. Please plun on coalng.

Waoch love,

Miss Esther Lape |
Nestbrook \
Connecticut.

Vg




‘{H[Ee cisd ¢ s, ‘?ﬁé'
AMaaljfugion
R 19 10 i AT 1345
WwA25 UL Pu
© WESTEROOK CONN MARCH 19 1S45 9044
IHS FRANKLIN D ROOSEVELT
TIE WHITE HOUSE

Feu DOLS NOT ARRIVE UNTIL APRHIL 16TH Akb Wl1LL g& ! h'.#

Senl FOR THREE WEEKS AFTER THAT « I Al AFRAID HOWEVER Eﬁ
THAT THESE DATES DO WOT FIT YOUR AVAILABLE 11k AL quhh
ik SO WE WILL JUST HAVE TO WAIT UNTIL FALL OR SOMETIME h

THAL REALLY SULTS YOU WHEN SHE IS HERE. BUT WHAT ABOUT
LW

\Rj“ .
9334 ' \}‘ ﬁ“\"

o | \@ \S

WESTBROOK SAYS SHE DEAREST LOVE
ESTHER «
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March 24, 1945

Dearest Eleanor,

Thres things which are on my mind--and with whick I now procesd
to burden yours!

(1) After your setting aside some time baetwean the twalfth and
sixtasnth for us I hated to write wou that Peg isn't able to ba
hare until the fifteenth or sixtasnth. It isn't a situation she
can change because sha has to make scme arrangements about her parents,
one of whom (father) is failing raridly now. Be sure I understand if
there i3 no other time.

(2) It occurred to me last night that you might be vary much in-
terasted in a plan for health centers throughout Gresce, a plan which
I sent this week by request to Skouras, head of tha Twentieth-Century
Fox, and leader in the Cresk relief work in this countrv. I had a
talk with him last week and promised to put our counsel in written
form. I have dope so in the enclesure. 1 also anclose a cory of tha
lettar wa sant to leading men in madieal science whom we know well.

(What many of wa would like to ses emerge is a Grask Greece,
but if they temporarily have bto look either to the British Empirs or
to the Soviet Union, I hope it will be the latter! f%hat I really hove
is that it will not ba aitharj
|

(3) This is a small aspect of a large matter. Oupht noffthe gues-
tion of whether or not there is duty on relief parcels sant to Franch
civilians be cleared up?

I received last week a moving latter from a French journalist,
a friend of mine in Paris, who, with her husband was mads an object
of pursuit by the Nazi's. Their apartment was rillaged: and evary-
thing they had taken, and she tock refugs for five menths in a conven
She is Jewish (though her bhusband is net). I sent a nu“u har by y
Lucien Vogel of the Conde-Nast Publications (temporarilyT™he was e
editor of the Parisien Vu), last August whan Vogel returned to Paris
and asked her what I could do for her. Her letter, written in Januaryr
but resching me only last wesk, containad pitiful requests for warm
things and for food. I got them off this week in the lagal size
packages from myself and from my friends. Somebody raised tha quaes-
tion of whether there would ba any duty on anv of these artic as,
since obvionsly my Faris friend is not in a rosition te pay duty.
It was actually impessible for Helen Hahn of our offics in New York
to get any satisfactory information in responss to rapeatad inquirias.
Sea enclosed memorandum to ma.

It certainly seems as if thers ought to be some duty-fres
mechanism for sending the things thess people nesd so desparatsly.

Dearast love, as always, [I _—
§hn—




OFFICE MEMORANDUM
The American Foundation

3/23/45 1

, EL

Telked to the French Consul sgain
on duty and he is still very hazy. Said
| he hoped thers would be no duty, but
| seemed pessimistie. I asked sbout |
sending a new pair of atoclkiings and ho
| hedged ond™Said he would be alraid of
|

duty and it is better "not to have them
look new" - cute?

Suys it 1s better to send only smell '
. quantities of each thing. You cun't send

I auch in the oversess contaimer, I fold him,
| but while the eivillans need things budly

: I gueas the governmsnt wunts to mmie

| something out of it too.




THE AMERICAN FOUNDATION STUDIES IN GOVERNMENT

Hreand Eoksadof La

MRS, DODEN RMD
m'ﬂa—

MRS, FILANELIN D, ROOIEVELT

WILLIAM SCARLETT
1

Pretentant Episcapa
m;}luu-l
TRLUIMAN O, SCHNAREL, M.D.

WESTBROOK, CONNECTICUT

Telephone: Saybrook 11 —Ring-2-3

March 21, 1945.

Mr. Spyros P. Skouras

Twentieth Century Fox Film Corporation
44, West 56th Street

NWew York, N.Y.

Dear Mr. Skouras:

I am outlining here briefly, suggestions for practicel next
steps toward the establishment of Health Centers throughout Greece,
ss a part of the present emergency program and as the basls of a
permanent public health policy for Greece in the post-wsr years.

t t be done in Greece

—_—

(The following suggestions are animated by the conviction that

the project must be outstandingly a project and that the
people to man these centers will be expertly tralned
in their own country for the task ou o)

(1) The approvel of the Greek Government ls a gina qus non.
The Greek Ministry of Heslth (under whatever name it
operates) must assume a definite mensure of responsibility
and offer continuous cooperation in the carrylng out of
the Health Centera project.

(2) The medical faculty of the University of Athens (or the
School of Hygiene, whichever it is) must be willing to
assume leadership and offer %ummn wﬁ:ﬁ;ﬂhﬂm
training the persomnel that will man these nters
Hﬁqmm:ﬂvﬂ-m. As the training
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standards of work. The medical faculty would cooperste with
other agents or agencles; either in Athens or in other parts of
Greece, capable of assisting in this troining, but responsibility
for standards of work should be vested in the sedienl faculty

(or School of Hyglens) of the University of Athens, mcting with
medieal advisors in the United States msacciated with the Health
Conters program.

(3) In order to train, satisfactorily, the medicel perscnnel, the
© Univeraity of Athens, we understand, would need to have its own
resources mipplemented by laboratorles in the basic and the
nadicel seoiences. Dr. Winternits could advise cn the minimal
essentlels for the establisiment of these university lsboratories
and certainly the Internntional Division of the Eookefeller Foundation
would have muggestions on the minimum laberntory requiresents for
realizing the neoessary training program. The leboratory equipment
need not be extravagant but a tralning program could not be realized
without leboratories. T sugpest that the funds for these
L leboratories be made an especial objective.

A8 botwoon the two possibilities of sending Greeks to tha United States for
training in Americen universities or public heslth institutions; and of corrying
on tha training in Greecs, I submit that 1t would be better to import the teachors
to Greese than to import the students to the United States. If they train in
Oreesoe, ell the time they are training they will be observing the nature of the
problem with opportunities to observe its working in certain of the health
centers to which thay could go for direet observation and assistance in their treining
pericd. On the other hand, Il the students train here, it is doubtful whather the
training would be sufficlently related to Greece - it mipght be a troindng dependant
upon highly developed facilities.

f

t to ba d 1;

The medical assistence from the United Statea (and, of course, posaibly
from other countries; there 1s no assumption that the United States is
the only possible pouree of solentiflc ald In this projest) would perhaps
bte of two kinds;

1. A few key men sent over to ths Univeraity of Athens to organize .,
the potusl tesshing and training progrom in eoch of several
ipportant Clelds. .

| ‘2. The ereation, in this country, of sclentific councils in the
fields {tuberoulosis, mitrition, malaris, skin diseases,

possibly ayphilis, ate.) to advise censtantly ﬂ.{hthmtw

and through him ta in touch with the developing progrea
in Greeca and, in y with the training program in tha

sclentific advice could be bast in my
y committes with the vague funbtions that such

]



£
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comnlitees usually have but rather from & series of small couneils (one in tuberculosis,
another in nutrition, another possibly in sanitary engincering, another in dysentery,
one for trachoma if thet is a problem, etc.) ecach one of which represents a medieal
problem in Greece, not only in the present erisils but nlgo in time of peace.

Mhdle the program must, in the beginning, neceasarily be directed toward
thoe present emergency, eech of these councils would advise and plan salgo on the besis
of the distant future when more thoroughgoing measures ocen be put into effeet. In
tuberculeosia, for Instance — en the basis of the facts you gave me in New York last
week - you cammot at present contemplete a program to hospltallze even the very
advenced ecases of tuberculosis. After the present emergency 1s over, however,
Greece would look toward the establishment of sanitoria that would hospitalize
not only advanced cases of tuberculosis but would elsc remove ineipient cases
that could be cured in relatively short periocds of hospitalization, as is dona
in some of the more advanced public heslth departments in this country (as in such
states as New York, Connecticut, Massachusetts).

I would stresa the point that the advisory courtteils - in tuberculosis,
nutrition, maternnl and child health, malaria, dysentery, ete. - vwhose immediate
egalstance is now needed, should not be large counsils. TYou would need only one,
two or three outstanding men in every field, but they must be selentifically
outstanding - people who know these eclentific medical rroblems thoroughly on the
investizative zide and who also have experience in control and prevention programs.
In the mcdical, as in the business, world there are plenty of ®window dressers®
end the fact is that even in the nation's war organizetion now, there ere some .
men who do not sclentifically rate the position they have procured for themselves.

The method by which you would hope to awell yourself of the services
of thsse men 1s important. Most of these men are elready over-bugy. In my
judgment, however, the greater the man, the more likely he iz to feel an

A imperetive need to respond to = call for aid in a crisls such as the one in Greece
now. Whoever, on your behslf, goes to these men for advice, should be armed with |
two things: ; |

1 (a) e clear statement for the present situation with reference
to the speecific disesase to be discuased, i.s., the
approxcimate number of the people with a given dluease
to be served in a given center, the proposed personnsl

by for ? center (i.e., a doctor, mirss, technician if any,
ate.);

. ) (b) on explunation that for the present this is an emergenoy

! T program limited in efore limited in scope,
but that whatever 1s planned 4s to be done on a permenent

] basls with the idea that 1t continue beyond the present

omergengy. With this unders » 4 busgy person like
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Esmond Long, who heads the Phipps Institute for Tuberculosis l
| in Philndalphin, and the pathology deporisment of the University
i of Pemnaylvenis, beslides advising tha federal government and

talking field trips for it, wounld certainly be able to outline what

ha considers to be the main essentials of o prootiecal attemat to

control tuberoulosis in Greece.

The following are leading posaibilities for sounsel in the major fields.
{There 15 no assumpiion that these are the only people, but it 12 & cortainty that
they are scientificnlly outatanding, and they are neorby. Theso people could give
you exaellent edvice (1) in plamning the control and preventlon program in thele
omm glven fields; and (2) in recommonding the man best qualified to organize, in the
{niversity of Atheons, the teaching and treining program for the Greek personnsl
designed to man the health centers.

(If you wish, you moy use =y name in writing or approsching omy that I have
mariced with nn asterlalks,)

In TUBERCULOSLS

% [Tr. Esmond R. Long, director of the Henry Phipps Institute for
Tuberculosis, Tth and Lombard Strasta
' Philadelpliia, Pennsylvania

: (Dr. Long should unguestlonobly be included in this
| group, whather or not you approsch others slsa.)

Or. Jumes Burns Asberson, Jr.
Bellewvae Hospital, 15 East Eg't.h Street
How York Clty.

(Heed of the Chest Servieca for Columbin at Bollovus;
bead of the x-rey division, Wautionsl Tuberculoais
hssooiation. I believe he iz in the Army now, but
st111 in this country and in touch with Bellevus.)

# Dr. Belen Gavin
147 Bast 50th Streat
Hew York Oity.

Firat under Dr. Asberson and neting at Bellevus
| Dr. Amberson's shsense in the Army.)

Dr. Bugens L. Opls and Dr. Jacob Furth
Cornell Univeraity Medical College
‘" Hew YTork City.
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In NUTRITION

# Dr. John Youmana
Vanderbilt Undversity School of Medicing
Nashville, Tennezses

(Has done investigntive work und, recently, survays in

rural populotion of Temnesses with regard to deficiency
diseases.)

Dr. Otto Bessey, Ph.D. (or his assoclate, Dr. H. M. Xulokor,M.D.)
Chief of the Division of Nutrition and Physiology
Publie Health Research Institute of Wew York Ccity

Dr. Tom Spies
Mutrition Clinic of Hillman Hospital, Birmingham, Alabama

or
University of Cincinnati School of Medieine s Cincinneti, Ohio

In MALARTA

Dr. Iu T ﬂﬂgxuﬂhiﬂl
School of Public Health, University of Michizan
hon Arbor, Michigan

(formerly of the Staff of the Internationsl Health
Division of the Rockefeller Foundation, which appointed
him to this place)

Dro .“o "f. uﬂg
Bursau of Entomology

orlando, Florids

(transferred in 1941, from the bureau of entomology of
the U. 5. Department of Agriculture, to a Major in the
Sanitary Corps, Res. U. S. Army)

Dr. Henry E. Melemy
Departument of Preventive Medicine
New York City

(trained in various espects of tropleal medicine,
ineluding not only malaria, but amoeblasis; knows
wm in this country in tropical medicine

nhmgumummmm-umm
yoars - would be an excellent source of acdvice, The Surgeon

ﬁm#mwmdmutmhmmwm
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| In SYPHILIS

# Dr. Joho Mchoney, Surgeon, U.3.P.H. Service
in tha fedarsl Venersal Disense Research Iaboratory; Marine Hosplital
Staten Ioland (at Stapleton)
l Now York.

(he 1s not only a treined investigetor, but also expert
in establishing national programs of preveontlon; teating
state standards, and training porsomnel for lochoratory
and fleld worlk)

# Dr. Jobhn H. Stokea
Department of Dermotology end Syphil
University of Pemnsylvania School of Modielns
Philedelphie, Pennsylvania

Dr. J. E. Moore
Johng Hopkins School of Hyglene and Public Heolth
Weshington, D. C.

Ln TRACHOMA

Dr. Phillips Thygeson
College of Physiolans end Surgeons of Colunbia University
Departaent of Ophthalmology
Weat 165th Street
Haw York City.

(head of Columbin's ephthalmolozy deportment; investlirator
in trachoma end ofganizer of tho federal government!a
traghoma work o few yoars back on weatarn reservatlons lor
tha Indinns)

(chairman of the department of pedistrics at Yale
School of Wedloine. Ur. Winternitz will be able
5 | : to put you in touch with him,)
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In CONTROL OF PREVENTABLE INFTCTIOUS DISEASES BY IMMUNIZATION

Dr. Jules Freund
Chief, Division of Applied Immunology
Public Heelth Research Institute of the City of New York

(Dr. Freund was Lorn in Budapest and received M.D. and
C.P.H, degrees from the University there. He was Assoclate
in Bacteriology at the Henry Phipps Institute, University
of Pennsylvania, from 1926 to 1932 and subsequently
Assoclate Professor of Patholozy at the Medical College,
Cornsll University. His work hes dealt with public health
leboratory methods, immunization, and contrsl of infectious
disenges, especlally tuberculosis and smallpex.)

In DISPASES OF THE SKIN
Ir. Marion B. Sulzherger

962 Parl Avernuo
w ew York, N.¥.

(Dr. Sulsberger is assoclate professor of clinieal
dermatology in Columbia's gradunte schoolj director
of dermatology et the French Hospltal; and founder
of one of the scientific journsls in this field.)

¥ Dr. Thomas Parran, Surgeon General
United States Public Health Service
Washington, D. €.

(Dr. Parran could direct you to pecple in ths Service
who would be an excellent source of advice on several of
the fields emumerated sbove - control of tuberculosis,
of gyphilis, ste. - hesides directing you to the best
pwn;m in sanitary engineering, water and sewage control,
eto.

Dr. Allan W. Freemsn, dean
Johns Hopkins Sehool of Hyglene and Public Health
Bal s Maryland :
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. Sanitary engineering, public heslth genmerelly (continued):

of information, but especially because of the
demonstration field area - lmovm as the Esstern
Distriet Health Ares of Baltimore - in which Johns
Hopldins programs and plans are tested in practical
experiments on seversl thousand Tamilies.)

Dr. George K. Strode

Rasoclate Director of the

International Heelth Division of the Rockefeller Foundation
49 West 49th Street

New York Clty.

{Dr. Strode would be the person ln the Internationel

Henlth Division who could probebly advise you best, on

the basis of their work. Most of the worlk of the Internstionsl
Health Division in Greece was in mosquito control, in
connectlon with melaria, condueted on & very moderately
financed seale from sbout 1932 to 1938, BSome funds were zlso
once given and a fellowship or two, to the School of Hygiene.
However, Dr. Strode's advice would be rather on ths people

in this country that might be helpful in various publie
health aspects of your problem; and I suspsct that he might
also be able to advise on people to be sent to Greece from
this country for the organlzation of the teaching and training

program there.)

Dr. Haven son

College of gleians and Surgeons
630 West 168th Street

Hew Iﬂrk’ H.X.

(He was, I belleve, assoclated with the surveys of Greek

health needa made under the susplces of the League of Nations

in 1929, In any case, he is interested in units for leonl

health services. Recently, in the Journal of the American

Madioal Assoclation, he is co-author of en ertlcle suggesting
E 1197 locsel units for the United States. He says:

2Tt 48 in the best interests of national health and the

best interests of the medical profession that loeal units

of government be authorized and organized to provide good

health services under medical lesdership.¥)
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In DENTISTRY

Ir. Charles Hyser
5 Eapt 5Tth Stroeet
Wew York City.

Dr. J. L. T. Appleton (Dean of the School of Dentistry)
University of Pemnsylvania
Philndelphla, Pennaylvania

(Ir. Hyser cen put you in touch with him.)
Dr. Tebb in Philadelphia

(Dr. Hyser can provide his addrass. [Dr. Webb
directa a loarge dentsl clinie for children in

Philadelphia.)

There will probebly also be other {lelds for which cutstanding men will
need to be suggested. If there are any {ields that you espeaislly contemplate
ineluding that are not covered by tha above, let me Inow and I will ses if we
have any suggestlons. There 1g certainly one more field that needs to be included -
that of infant care, childbirth and hygiene end maternsl care - but I would like to
be a little coutious in this difficult field befors I submit any sugpestlons, as
I will shorily. The burning question here will probably be shether, with 1isited
funds and faeilitles and 1ittle provision for hospltalizing maternity cmses, 1t
would be better to traln a corps of competent midwlves, or public health murses
who would undertake the same services, or whether sclentific decision would be
against this.

o strator for oda

Unleds there s strong opposition in Greece, I would cortalnly suggest
that the Administeator be &an Aserloan medionl man who would mgree to undertake
the projeet for seven years. It would take seven yours to eovnluate the
project, test the training of the men and the operation of the centers.

Reoognizing that the Administrator must have administrative as well as
solentifie distinotion, and recognising also that he will have to deal with
such queations as the prastlosl eonstruction of the Cemters, in cooperatlon
with enginsars; T still believe that hin go gul solenon

“  be the detersining qualification for it 18 upon [f1c Intagrity that 4he
L projeat will ultinately stand or fall

At the_ luncheon on Saturdny it wns suggosted that the Administrator
might well be a man who had more than half of his 1ife ghend of him rather
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ability to put into operation an emergency public health program that would also
furnish the basis of o nationsl health policy in time of peaco. BExplain that
l the immediate task is to train the persomnel with certaln medical tewchers
imported from the United States, operating through the medical school (or
School of Hyglens, whichever it 18) of the University of Athens. Ask then,
in replying, to give you two lists, one of younger men that have shown scientifie
ability and an understanding of the scoisl eapects of medicine and publie health,
] and the other 1ist of older men. (If you desire, you may use my name in
approaching those I have marked with an asterisk#).

% Dr. Thomas Parran : L
U. 5. Publie Health Service :
Washington, D. C.

Ir. Allen Freeman of the Johna Hopkine School of Hyglena
Baltimore, Maryland.

Ir. George K. Strode, Assoclate Director
International Health Division of the Rockefeller Foundation
New York City.

# Dr. John P. Poters
Department of Madieina
Tele School of Medicine
New Haven, Connsctleut.

# Dr, Thomas Addis
Department of Mgdioine
Stanford University School of Medicine |
Stanford, California. |

# Dr, Stafford L. Warren |
Strong Memorlal Hospitel
Rochester, New York
(or, Depertment of Radiclogy, University of
Hocheater School of Medicine .

Dr. TWinternits, you will remember, alse mentioned several people the .
other day, and you would want to include them in your list. . -

I wlll also consult with a few men whose Judgment I think would be good
and who, I believe, might spesk frankly and helpfully: Dr. Bugh Cabot of

i i\ Boston; Dr. Cannon of Harvard; Dre/Francis of the Sehool of Public Health in
i the University of Michigenj Dr. Weern just appointed dean of Western Reserve
b University's School of Medioine at Cleveland; and Dr. Cornmer, now at Johns

— Hopkins cnd for many years at the Univeraity of Rochester. These men have seen
memg of the younger men coming up, and they have worked with meny of the
older men in different parts of the country. They would have a wide flcld
of palsctlon.

Dr. Truman Schnabel of our own Commlttee, who 1s at the School of
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| medicine in the University of Pennsylvenia, will talk to Dr. Perry Pepper, who
heeds the division of medielne, snd also to Dr. A. Wewton Richards, who directe

| tha Division of Medieal Sciences of the Netionsl Research Council. This is the
Division which ndvises and controls all the controcts mede by the Goverament,
through its Office of Seilentific Research and Development, for research in all
branches of the medieal sciences.

b Then I have collected the suggestions that result from these seversal
inguiries I will write you again.

There ere, of course, & number of other men who, on the basis of thelr
position in the mediecal world, could be consulted, but those I have mentionad are
persons of whom I have knowledge and whose Jjudgment T would peculiarly trust.

If the following final suggestion seems blunt, attribute the blunineas,
please, to a desire to be practieally helpfull

Befors any spproach is made, elther to the sources of sclentifle
counsel or to a potential Administrater, I belleve your group should be in
a position to assure the funding of 25 of these Health Centers, or even 10,
the salary of the Administrator, and the expenses involved in engeging the
| kmericen men who would be sent over to supervise the tesching and training of
Greek persommel in tha University of Athens, and the overhead expenses involved

in these necessary factors in the program.

| There should be complete dissociation of the responsibility for funding

| these Heslth Centers from the very taxing selentifie and administrative work

that will be needed to make them a sucoess. The financisl responsibility should

be assumed by your group and before golng to & single medical man in this ecountry,
you should be able to guarantee & definite pert of the budget. The mediesl men can
pake suggestions and the Administrator can ndminister, only on the basis of a definite
budget, however limited it may have to be. Your sclentilic men will have many
difficult and administra problems to solve. The finsncial
responsibility should be dissociated from these and assumed by your group.

- Sincerely

Esther Everstt Lape
Member in charge

EELip/h ol |
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March -“. 19&5 -

Dearast Esthert

I purpossly sald Thuraday as
I hops you can come Lhen and stay until
Monday .

" On the 3rd, I may have & spscial
birthday dinner for Anna and you =ay pre-
fer to dins with someone else, but we can
plan that later.

UWiss Esther Lape
Salt Ueadow .
Weatbrock, Conn. : Y03
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Sarr Meapow

March 27, 1945

Daarast Eleancr: !

Further "testimony® on the difficultiss; ccoplicaticns,
duty, etc. (espacially the guastion of duty) on ‘sanding re-
lief packages to France. If you will take time to r=ad the
enclosed letter freom my sister Harion, endeavoring to find
out about duty in Philadelphla, and the mesorandva from Mra.
Zdgar of my office in New York, whom I askad to look into
the guestion there, yeu will se+ what confusion erists evary-
whare on this question of duty.

My friands in Paris, (journalists, man and wifa) wrote
urgently in early January asking for warm things and food. I
did not aven receive the letter until nearly the middle of
March. I sent packages and my frisnds msent packages for me.
But thase peopls would not be abls to pay duty, if any duty
is charged. They are living in a Governmant hotel, (their owm
apartment was pillaged apd evarything in it destroysd). They
attractad especial intereat from tha Nezi's becavas Nadams
LaMazisrs herselfl had written a book on the Mew Spain (anti-
fascist, of course).

Of course I am not asking your attention to this on per-
sonal grounds, but I do think that in addition to relisf organ-
ized in France a great deal could be dons by persitting peccls
hers to send things direotly to frisnds in France under a clear
mandate,

Jur packages, of coursa, are keot to the legal restrictions
as to size, walght, contents, ete. but it would be only an em-
barasazent for them to arrive if duty ware claimed.

o2

I don't ses how the sending of ralief is compatible with
ordinary customs regulationsl For instance, it sesms idiotic
to pay that we can send old things but not pew onee. I havas,
for instance, some new 100 per cent wool ar of Elisabath's
that would axactly fit Wadame Lallazisre, whereis my old parmants
will not. If you tie up the sending of ralie th Testrictions
designed to protect American industriss you certainly going
to put a heavy u-lh'lt-iau on ralisfl

Don't bother to return the enclosed.

S






S ey e e De G Seny B
Jrom b S

(ool ) afRpey— Ouay \@xlp 0T e e %
(2o, Capaiaplon, o Preoatdy sea ) Lo




E,L,
Re 3 Duty on articles shipped to France, method of sending money, eto.

‘he teskimony is so conflicting, that I think 1 had better transmit the most impertant
atatements. The flat statement of the Frensch “o mmittee of Liberation tha. there had been
so many changes tha only the Ambessador in ‘Hnlhinﬁ,tan gould answer such guestions probably
sums them all up., If I were sending ths things, would teke achance om there not being
duty, and would not send momey, which may not get thare anyway.

1. M¥rs, White at the Save the Cildren Fed.

All new garments ars charged duty. Usually the price of the article in dollars, She would
risk declaring on th woolen union siits a price of $3.00 each. They would actually cost
much mors now, but the exchange is so favorable that she thinks that would cower it, For
silk stoockings, allow 50¢ a apir duty. There aro sllk stockings in Fraonce and so the duty &
noy so strict.

lhe Post Office now sends money orders to France. Buy in franksfoc teke advantage of the
axchanges ;

2.81rth Ave. Bank, Fforieign Exchange Dapt.

“4nes Dec. alll the Lanks in N,Y, have been sending money to France through the Lhase
Yational Bank, Paris Branch. %ot a single remittamnce has ever been heard from, so the
banks now prefer to send momey only by cable. This would cost $6.50 for a cable of 310,
They will accept an order for a payment by mall ([ not liking it or taking rnnpnnsihility}

gu could write: d
sA.B. Forn Ex, Dept/

Fleass arrange by ordinary mail for a payment off §10 t0usnssnrnnssns

Ihe payes is & citizen of France and this payment is for her subsi stence. Charge to my
acoount {1 1,00 for the shove transfer, and your fee.

sl gned. E.E.L, =

3, N,%.C. Post Offioce. : -
No money orders for payment in ¥rance. Arrange by cable with your bank.

On duty: /
4, Wo duty on foods. Yn new articles, there is a charge of not more than $1.00 on every
new articls, HNew articles are sent imz contrary to regulations which allow cnly used
clothing. So they may be mnfiseated. Don't know,

4, “rench Committes ational Liberatiof, Information Service,
Belisve that no dﬂty is charged for anything , even new olothing. There have been many
changes in the regulations. Write to the Franch Ambassadoe in VWashington. He may know.
Do pot send mny money except by cable through your bank, g
6. HSacy's .
ag duty ob Foods. Do not know about wemring apparel. L

6.Agerican Lloyd. ' Mo duty on foods, ;
asked about the bacon included in No, 8 package. This is no longer available. Ther e
18 ho butter in tins, Nothing is sent but what is listed, ep d not always that.

7. ‘he mepirin looks like a good suggestion., Anne sgys that toilet papet tightly rolled
oan be used to £i11 in chinks, It does not weigh as much as green peas, and is ver
welooms thay 8ay.

8/ Gillies are mailing direct to Westbrook, o pound of their coffee, pulverized, in a
tin. s
Also mailing from here 2 1 lba, of Schraffts candy which cen be packed in tine.

| Fent
V¥ra. White knows of at least b boats going to France within the next week

-
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SarT MpeEavpow

March 27, 1945

Dearest Elessnor:

In further reference to the Oraek Health Centar
] projects

I am serding you a copy of a letter received from
Skouras. The "advice" he refers te in his second
parapraph refers to the final paragrarhs in my latter
to him, outlining the plan; in these final paraerarhs
I sugeested that they make no moves to interest
seientific men until they had an assured definite
degre: of financial support; and alsc that they should
nof @sk their scientific and administrative-ccunselors
and administrators to raise money. That is wp to the
Skoures groun.
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GRFEX WAR RELIEF  ASSOCIATION, INC., U. 8. A.
221 West 57th Strest Hew Tork 19 New fork Cirela 5-9100

¥ March 21, 1945

Dear Miss Lape:

four analysis of the approsch to our Heslth Center project is a truly =
remarkable achievement. You have made a most important contribution

by clarifying cur thinking in connection with the initisl steps to be

taken.

We fully appreciate the advice you have given in your closing para-
graphs. We, too, have felt that we gould not seek the counsel we need
until official approval had been secured, a method of financing devised
and assurance that we could procesd. We feel that we now havae sufficient
assurance to present the outline of our plan to the experts who must
£111 in the outline. However, thers are additional clearances to ba ef--
facted in Gresce and this ia the mejor objective of the trip which MUr.
Bronser and I will make in the next few weaks. Unlass events that I can-
not foreses at this time create further delay, I feel that we can take
acticn immediately after our return.

Thers is inevitably a certain barrier balween the lay person and the
professional persen. You have the rare ability to understand our posi-
tien and to translate it intc terms of professional aporoach. I know
how busy you are but I hope that the most generous econtribution you have
already made indicates that we may call upon you further for guidance.

It would be gquite inadequate to thank yeu for your interest., I hope
rather that we shall be so effective in devsloping & thoroughly sound
plan that you will find personal satisfaction in your share in its
realization.

Sincerely yours

Spyros P. Skouras
spa/gm President

Miss Eather Everett Lape

Mamber in Charge 1
The American Foundation Studies in Government 1
Wastbrook, Comnnecticut




of a latter sent to a few lending medical scientists, ssllng thelr
advics as to an AMministrator for setting up a aoriss of Health
Centers in Gresce
March 23, 18946
CONFIDENTIAL
Dear DeaB.ssssi

We have besn asked %o mdvies on & project to whieh I think you
will be glad to glve a little thought, It is not a pwroject of The Americen
Founde tion,

A combination of Grask relief agencies in this country is contespleting,
Jointly, a prdjets for the progressive establishment of epproxioately 200
medical Hpalth Canters in Oresgs, to desl, first of wll, with the present
emergenoy (in malaris, tuberculosis, trechoma, nutritionsl defloisnoies,
child health, maternal cars, and other special conditidne created by the
war in the general populntion), but also %0 serve me o basnis for l..J.En;
term, permanent nationsl health policy for firesce, when the emergency has
pasued,

The idea is that this project would be renlized with the cooperation of
the Greek government (public health diwision) and the Sgheel of Hygiens or
madical fagulty of the Univeralty of Athens, The domiment poliocy would be
to trais the Oresk persconel designed to mn the Health Centers, in the
E:t‘l'#-lll of Athens in Gresos, but with -ﬂll.nuﬂn nnd adsinistrative sid
from the United States, The scleatific aid from this pountry would probably
taks the forn of & small corps of American sclientific men in key -d.tgﬂ.
ﬂ_n.l_ll.l. to go to Oresos and supplement the facllities of the University of
Athsas, Thawe Americen men would set the prectiocal standards for the pgograms
of comtrol and preveation in the various fields, and, above all, the
eimoational standards for She iraintng of the, Oresk personzal to man the
w0 kandred Bealth Centers,

I A A PR
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The projectors of this plan are now looking for an Americen adminlstrator,
trained in medicine mndfor public health, He should be a medical men of out-
standing scientific competence and also of distinctive adminletrative abllity.
And, of courss, it would be batter if he had some senss of the soclal aspects
of medicine and an apprecimtion of the pres:nt crisis in Gresce with which this
project alms to deal,

It has been suggestsd that the Administrator would, desirably,
be a man with half of his 1ife still before him, Thers is certainly, however,
no hard and fast requirement as to age, The importent consideration is the
individual,

Could you - confidentially - and with quite frank observations as to
personality, solentific capacity and administrative potentialities — eugzest
possibilities, perhaps among both the oldsr men and the younger?

And what would be your advice as to the salary such a position would
command, The present idea is that the man would undertake the work for e
period of at least five years; or, beter, msven,

The person who took the initiative in consulting us is the OGreek-American
Spyros Skouras, head of th® Twentieth Century Fox Film Corporation. The
imminence of the question is that he is very shortly to leave for Orsece with a
Yiew to sstablishing the neosssary coopliration with the Oreek Government, the
University of Athens, and other potentimlly coopsrating fireek agencles.

The position would certainly offer, to the right pl‘.l"‘ln:h. & contimuously
expanding cpportunity for sclentifio develoyment as well as for national and
sooial serviocs of large soope. The work would req ire not only & person of
vislon and of first grade solentific outlook, but slso & man who can work with
others and who himself works indefatigably. Iy is not a remote control task,

Won'k m_mchmrml“ndmlhlh younger and oldsr men




who have given indication that thay could take on a mroject like this? Don't
think we fail to appreciate the difficulties of this search, On the basis of
the study we have been conducting during these last few years - of the biological
background of current medioal research - we can t hink of some nemes we might
suggest, on the basis of published records of work, and correspondencs, and
personal contact from time to time. But thie kKind of suggeating 1s a far

CEY from the intimate knowledge that you would have from working M rectly with
students and associates at Jour University., I shall welcome whatever sugeesticns
Fou can give ua,

Sincerely,

Esther Everett Lape
Hember in charge

EELip

Dablysessas
sssUniversity School of Medicine,,,
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