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September 27, 1943.

Dea~ Mr, Reuther:

I was very much interested and
bhgrrified by your letter of August 13th,
which wos held for oy return.

lir. Baruch is still anxious to
see you and I hope you will let him know
‘when you expect to be here. 1 should very
much like to see you too.

Very sincerely yours,

M. Walter P. Reuther
Vice Fresldent
United /futomobile, Alrcraft, Agricultural

Implement ilorkers of America

411 West Milwaukee Avenue
‘ Detroit, Wichigan.
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thig on to yau for the Pyealdent.
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PHONE TRINITY 18800

Mrs. Franklin D. Roosevelt
The White House
Washington, D C
' (Personal)

My dear Mrs. Rocsevell:

Mrs. Reuther and I wish to thank you for the most enjoyable and interesting
afterncon spent with you on Sunday, August first.

I trust that some of the things we discussed can be realized, so that Ameri-
can labor will be able toc change its narrow pressure group thinking, and
become a dynamic, positive movement in the mobilization of broad, democratic
forces in America. The success with which we are able to prosecute the war
and meet the challenge of the post war period hinges to a large extent cn
the role played by American labor, and its ability to demonstrate a capacity
for leadership on broad community and national issues.

The present slump in war producticn again reflects the fact that to date we

have failed to do an effective job on the human engineering front. Keost of

the key men in the war production agencies and industry proper do not under-

stand that the human equation in production is just as importunt as sre the

machines. Total preduction will oe had only when a comparable job of human
engineering is done, parallel with the job of preduction engineering. e

shall not achieve maximum war production until we establish practical machin-

ery at the factory level by which we can tap the tremendous creative tech-

nical reservoir which lies almost entirely unused in the minds of millions .
of american workers.

Management representatives and high-powered advertising executives in charge
of the war production agencies are under the illusien that smerican labor
can be mobilized by the same promotional technigues used to sell cigarettes
and toothpaste.

4s I suggested in our discussion, several key plants should be selected in
which machinery would be established to afferd labor an oppertunity to make
its maximun creative contribution. I proposed such a set-up te Judge

P ————————————




August 13, 1943

Mrs. Franklin D. Roosevelt #2

Patterson for Willow Run, and I am confident that with such machinery we can
get a minimum of thirty percent increase in bomber production at Willow Run,
without any additional manpower.

Given an opportunity in Willow Run, we can demonstrate by concrete achieve-
ment in increased production, the possibilities if lapor's creative capacity
is fully utilized. Such practical and specific accomplishments will do more
to re-establish labor's position in the nation than all of the pious speeches
labor leaders may make during the next year.

1 shall keep you posted on Judge Patterson's decision on #illow Run.

Enclosed is & marked copy of the article quoting Henry Ford's attitude on
Willeow Run.

Sincerely yours,

&

WWalter P. HRelither
Vice President
F UAW-CIC

WPR:GL
uopwa 26
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Heary Ford, whe will be sighty July 30,
sl Mos, Fosd on tha grownds of their
koma in Deorborn, Mich

WILLIAM L.
STIDGER

[ ENRY FORD celebrates  his
| eightieth bartlilay o thie $0th
of July., He is at eighty a kinally,
| sprightly, forward-looking man St
: men that age have long since retired 1o
| the rocking-chair, Lut the wizanl uf
| Dearborn is tlay one of the pivutal
' figures arcund which revulves the sllwul
war eflort of Amenican industry.
| Hecently I talked witl him in Dear-
born; we  strolled through the filty-
millioa-dollar Willow Run bomber plant,
with its thousand acres and its sixly-five
miles of cement runways. We stopped Lo
look &t the huge bombers that will travel
4,000 miles without refushug. Aud Heury
Ford, st eighty, is the human spark-plug
who keepa them rolling.
— It was & cold, drizzling day; Mr. Ford
turned up the collar of his coal uml
paked, “Well, what do you think of t?"
My reply was, "It makes me sick to

y my stomach.”

I' “Why?" he msked.

\ “Well, when 1 think of what we could
| do in the churches of this nation with
\ the money being spent here; of how we

could spread goodwill through our mis-
sionaries around the world; of Ehu we
could do with the hospitals this cash
would build—it makes me sick lo think
of spending all this money on bombers Lo
kill people.”

He smiled—a hall-sad, knowing, pro-
phetie smile. Then he said, slowly, “You
peedn't worry. There will not be many
bombers made in this plant.  The bulk
PADE 18 = CHRISTIAM MERLALD RAY 1943

e

ested im when 1 Luilt Willow Run =

af vur wark will I tn buill huge tramns-
'||||l'1 |:|u||1-1 s Ll when AT COmeEs we

will be all set mml ready to seanl Ll

||r-.n|u-.."|.ﬂ| ul wur tmlustey to the ]u.-u{,.-l-r\
of the earth. That's what 1 was inler-
As mlways, he looks furwanl—leyoml
the things that are, mio the future. He
hias done What ull bis Biv—aml he will not
slosjr QL Qeow, WRE GF IR0 WP

We walked intu the Martho-Mary
Cliapel—a wee chureh huilt @ fow venrs

agu as & metsonial b lae skl wiwl e
Mrs. Ford's mother. Every muorning, st
eight, he goes to that chagwel wl wor-
ships with the chiilren of his Grevnficld
Village Schools aml whenever 1 am n
town le picks me up at the Ik arksiru
Inn and takes me along. We sil
the gallery and wateh the clubilren con
duct their own worship Tl
Bible is remd, the prayers spoken. anl
the singing done by the youngsters Tl
only adult taking any part i Ul servie
is the organisl. Mr, Forld kimows evins
child Ly name, nmd he whispers their
names to me, one by one, ns they take
their parts in the worship, The hemutiful
organ rolls the music of the great church
hymns arund the white walls. Oue

[T LY

N AN IR

Thorning, Mr Ford whispered “Heanti-

ful wren't they?” A 1. nol kueswing
whetlier lie meant the Ly or e o luil
dren, maked, Wb b He irplied: “The

bemng, 1 wae Daeght up on church

O WILDL Wuald

hymns, wil on prayers and Bible-read
ing. As | grow older 1 finil mysell turn
g Lo thei more and more.”

The children were leaving the chael
now . We went downstairs and Me, Fonl
grectedd vcach child by name as they
passeil us, He knew them all and Die hal
w speial woril for each of them. They
buutghiedd, smiled winl called back to lim
They =eermed 1o lee ulterly unsware (st
talking to the greatest ma-
America. He

ey were
eliipe-age  imdustrialist
was Just ther Townd
When e olabilren had lelt we satf
lwn i m pew on L oot floar while the
urganist continued  (altes - =l
M, Fondl o play The old hymes
Forl ashed Dor  Hom b of Ages,” “Ness
W sl to Thee,” sned 08 Goad, (ur
Help i Ages Past.” When thes
bie said: *1 think of tha:
vt i bt i these mar days, anil ms 1

frovm

Ml Aasl L

groow older, Smstcharm il enprasts o oiee-

tooo toe me, especially that line, Uur
W= 1 viwts to oeome” You know,
whie o et fes lies wighty be hasn't Lo
many sears to g, Hut I'm not comjdain-
g, Dve livesl m lot snd 1 have been able

o de @ Tew things (o help people alung
the way, bul not ss much as people have
Tielpued oo™

e was in o thoughtful, mellow mood.
I ashesd him if he was still reading Lhe
Hilde anid i it still had the large place
in his lik®that it bl always had,




Flvin it was that D

st hig T Basl alinesl Torgatten: “Yes,
Hikie i

I ke 1o have o Bilide chose s 1

regiibekia] pae wal

I liave & CVETY Do i IRy
Lisenina ]
T P R P
Yaou koow, 1 teok
" '||||-|,_'|- willi Wisnleoa Wilson thuring
that, 1 thint
t Willuar Chapiman who got us
. Wilsom
il he had Kept lis pledge amld e sand
ih bee Bl 1 Kiwsw tht 1 bwve. I
Fact wll the gl T kpoow 1 ot ot of the
B, T gt it fiest i tlee add days when

ey vsesd Lo remd & clugpter of the Bilde

can pick L up sl pead

a clapler every

war b il

L Lis Wi

vvangelis

bon alee it 1 omiee mskesd 1're

wvery merninig in granmoar scloal, | wish

ey bl ol that. Honesty, integrity,
wirality, ethies, how to deal with gasph
ull this 1 have learwsl from  olwily

Bilile-readings.
“You kwow, we always have a
birth of BWille-reading in wartine

Tiew
It"s
' vvaming in this war a=
Presiilinnt Wil

the wnly vmiees i Flisee

el foe s
i alil
|
vienrs wha bk vows 1o red
Nl sia»
aml it was all o the poal.™
"Twenty sears age,” | osid, “sou tahl
mie that the Seemin on the Mount is the
greale winl  hsman  disement
P vwnn sl beliewe that 3

in the last e
wirkit fwal
luagateer

ol the Bilike every i wlisd thiat

o sl
vver wrillen

Me waitedl & while lelore nE=weEring,
listening to the organ music. Then he
saisl: "Yes, it still is mied always will be
the greatest human docoment ever writ-
ten or spuken  (for
spmaker—nod wrillen=—lw the Masler on
that Bally . You can theoa that shsumént
nol it principles oo inoany ome, any

v know il

Was

sichawl, stesre o imdustey il a0 will wark
il wou will give it hall a chanee, Tt is
just as much alive toalny aml” just aa
spplicable to life in gpeveral as it was
when it was first given Lo the world, 1
try to make its principles work in o my
husiness, ™

The music of the oll hymns was com-
mg to us saltly anid sulslued now, for
1he organist had notieed thal we wers

L FRLAS siss

Tha huge building which houses the production lime ol the Ford Wilow Bun bombar plant

talking serwmsly

“"Eawin Markham would have loved
this vhapel,” T sanl. Ford and Markham
Il bwen friemds for many vears, 1 ook
Me, Markham to sev Mr, Furd lhack in
the early twenties, Tle two toak 1o
oller Dike ol eromies, M. Murk)
=abl on that visit, 1 put Ul sovtal gosgael
mto words: Me. Ford puts it ot desds”

“1 think that Mre. Markbam weite o
poem for you, Mr. Ford; for you espe
cially as wvour apperoach your eiglitiet]
Beirthbay ™

"What e ven mean®”
that Tu
whien loe too was cighty venrs of age, o
sl

1 e wWrOle 4 [Esin cieee

“For while 1 lwar despuiring eries

I buve o faitle 1t never dies
1 Kpiow Uil of wor evnsed from strife
W evnhil steeteln slielter over lile

Vel 1 see mutlwers. giving birth
Fio Dlaes wnlin toe Gl thae warth
| b Divies ool Tonomgry mieen

Crannt &= pray wolves i by ilen
with livad

g wnslo Mens] wnal nded

Exen i aosvmintiy
A
I vain bt Aasli s swaord of

=il
hgainst this muarchiv and woreng.
I feel more tevsderly thae tears
O all the worlsd at eighty yewres"
I pause] s I oreind 1hiose st twor linses
e =aid, =1

el wailed for L= renetion

Pewel Hhad Dosis, o wagliny.™

Pl 1 owebit ot

Tl fight for juatior fills 1l warkl,

Tha Wag ool fmitls s paever Taelisd

The sams of Satan throw Lheir
weight
Goawl's == are wlso at the gate,

il the lattles fail,
s Mag Talters in the gale,

LEET

I soldiers ol the eommon good
Lawe i the ery for brotherhood,

If noble mortyvrs of good will

Gio dlown o dust and shsdows—still
The battle s wortls while—ihe fight
Is ome mwore Rame against the night;
Kl they who nobly Tail will il

e pence ul the herow mind,
Will taste life's savred juy, the joy
Eartl vannot give nor varth destroy.
These things 1 see us the clowl
vlears,
Here at the height of vighty vears.”
I piwnimes] mgain ol waited for his cum

mient. It was onee aguim brief, almost

lucaopie: “So o 1 see thise things here

ab the Deight of eighty years,” That was
all, Tt that was enough

A= Mr Fonld bwked back, that Jday in
thie wluagael, b coulid cateh a panorama of
il least sixtyvefive busy vears, He coulid
remeilace, more than sisty  years ago,
when he met, Tell in lve with and mar
red Meso Foril, sad e has aaid to me
bty a biee, " Tlie most important thing
I vver il wons to marry Mrs, Ford, 1
lisve alwars callsl lier "The Believer,'

lavaiise <l stuek by e aml believed in
e whien mwsl peengle dild npot.”™
e svmbil whaer that New Year's

Fhay in 14000 en lie lwasted the Ford
:

bt alallag-mand-a-hall a
nellwi s wiel biwught slaul &

Wk sl
.!.:_-. (Tl |
vaes i Uhis e, Tor
that &l wof
Ll 1w Tollow him
= Lhae SCHY I which that rame
(e vold rainy November ilay,
Mr. Forl was walking through the High
il P'ark plant with his son, Edsel,
walking just aliwad, Both of them wure
ieir luats ol overconts aml were warm
Iv el well-fed and wmiling. As Eilsel
pac=eil aaleill peress, Mr. Ford saw & ook
ul lute go over the face of an Tlalian
wosrhian, wha in & sudilen fury jammed
that ten-thousand-dollar press. Mr, Ford
e what had  happened, guessed its

whea bie oluld Awmerican i
slustry

alumil

catise, bul said nething to the workman.

That night he told Mrs. Ford what
had happened and he said to her: “That
workman saw Falsel walk past him, well
clad wnd well-Ted, He probably came
frimm & home where th-rj' didat have
eissugh Lo eal; ||'mh.||l|:\' senl his children
CESITIAN HIBALD JULY 1041 = PAB 14




TTha Bilenbachas,”

an giiesbly hng ol Willes Bun

ol e s Doowdd 1lis amorneinge withionl warm
pestarisbonge Dl sl witle Tiodies o Ulwar
e rinim

b dan’t getting a fair wig

al Whunt aleill prress Davmnnse
e hates
e, Bt P samon going to make it im
|....-.||.:. foor amy ull piny workimen to hate
wie, 1 oalon't know Deow 11 oo i, but- T
TR .

(O New Year's Dav b askel severad
vor Ui Dliglalunald

Park offiwes fv o oevnferenee abaul the

il Dibs exevulives L owlig

linisiniass, .

As they sat there bee sainl to Charlie
Sarensan, who is pow i Tull charge of
the twimber plant, “Charlie, cunlid this
staml an wwrease of twenly
five cenls & dlay in wages?"

Mr. Sorenson Rgurcd a few minutes
“Yes, we coubil, easily, Mr Forl.”

“Coull we staml an inerease of Aty

bssitiess

ceils & slay for every luuly*”
PAGE 17 = CHRISTIAM HIRALD MY 1941

o FELae ARaM

gne ol the B. 14 Liberotor basbars conibivited of 'Wllow Bun

0 WiDE WoRLD

ihosing lvieloges ol B-74 Liberalod bombers

Mer =ame mone figaning, M, Soren
sivi snbil, TYes, we eonhl”

“Trv amotloer twentydive conts,” sail
Mr, Forl wagerly

“Yes, that's (0K, ton”

“Try another twenty-five cents.” Anil

wenl  all  aftermoon—iwent y-five
vents Dby lwenty-five cents, until
wage-scale wias misal Broers &1 500 Lo #4300

Then Mr
repesrters al
thant thee Ford wage soale from that weck
v wonhd b #8450 0 ey

Jumies Couzens  (laler
pens) , treasurer of the Fonl Company,
hal been in New York attemling a New
Year's Eve party. He went back to s
trovt oin m might train mml when he was
valing his lireakfosl on the truin, U
WS BT Ll in mml there hie
aw, Tar the it thie story of that
vevarlulinnis vater e Ford

= il

Ford eallel in the new spajer

nnnninee] 1o the worlid

Sepator Con-

g

mitiled aml ol
it even go He took w vab
directly 1o the Fonl Company offices,
valled wn Mr. Fo pskedl b if what
lie limal pemil was 1 anid when Mr, Forl
welmitted  that it askel,
“Why alidnt you m it five dollars a
diy sl break the ipany up right:”

“That's & poosd suggestion, Jim! That's
just wlat Ul e, We nimde & mistake
The Ford wape-scale will 1=

e

s true, e

vestenluy
five alollars o day instead of foor-fifty,
U vull thie regraeters sl tell tam right
avway.”

Aond that i exictly what Mr, Ford did,
Later, Senator Comeens, when he told me
the stury o an i aililed with a
dlisckle: “=0 vou see, Dhstor Stidger, 1
was really pespraisible for e five-dlollar
a-ilay Ford wage-scale and the industrial
revalution which Tollowed!™

lervies,

I remwnslsered somethimg 1 had heand
senplur Cungvns say abont Me, Ford
fak i 10, Dwefure the Detroit Repuhb
wo U lale Mo sanl: 1
mnn o thought sa e of 4 man Liis
place s 1 do of Mr Ford, There never
i kimder wnil more
thesglitfd than WHenry Ford”

1 reminshied Me. Furd of that and he
“Jirn was a sl friend, Life las
beens full uf pued Triemis all along the

" vl a

nHesEr

was i Wl wEs

Wiy i

Then we turne] to talking sbout the
future, andl Mr, Fored saisl; " This is going
i lastter world er this war is

T la
uver, Men are Deginning to see that you
cun't buill snything permanest on hate
The wurlil 13 learning lolerance as never
Ll Tlhere will be more tolerance in

i st led Javnse there will le more un-
i Vil prebably the grestest
thivng Bhat will e aul ol this war will
b w0 Betlierbismsl of Man, vou know the
bt bt liws] Tonnyson was talking about
i *Laskaley Hall!

Bt sgueaking of the future, whal was
t Marklam =anl in that shorl poem o
lis dast Dwok—tlut poem you told me
abweirl on vonr last visit, What was that

Finige

ANV Ry "

I ks wliat Do peant miol 1 ouoted it
tor Buben, Thee pesein s called] *The Look
eail”

1 ologwe with the years 1hat were

I o apuits
1 osmm alosgie witly the dead and
aelal

They e worked  outy 1

ilelves] i their pits;
I liave suves] their grain of gold
Sow 1 turn to the future for wine

nnes

winl hirewl
I lave bahibein 1w milieu
T Ganighs wml lilt hanads to the vears

el
m: I am

realy  Tor

vora!”
“That’= just the way 1 Teel,” said
Forl. “I'm cighty but I say to
the wvears aheal, "‘Come on: U'm realy

Henry

fosr you!""
Kl
truly greal American,

there, ]11'-' reailer, i|'.ltl.11 [}



July 13, 1944

Dear lp. Reuther: '

I took many of your sugrestions

and the materlal whish you rave me =-nd
peosed then mlong to Mr. Boruch. He hag
written me -n smusing note, the =izt of
which ia that he thinke you are entiraly
correct in all vou eay. However, he saya
everytiing gan not be dona nt once and
mort of what vou want 18 in his report,
and 1f oaly esveryons will cowbine snd do one
:hlng £t a tlme,all that you want will be

one.

I san Uriaging your letter on the
Brewster plents to the attention of the
Prealdent. 1 iz-gilne he 1s trying to ek
it done but has net vet suran~ded,

Sincerely youra,




Auguat 7, 1944 / /;0

Danr Mr. Heuther:

¥You wlll see that I turned your latter
over to Mr. Baruch and that 1t got pratty
careful attention. I am sending 1t to you
because of the attention it received.

Hr. Baruoh is the one who can move
Justioe Byrnes more qulckly than anyone elge.

I know Mr. Baruch does not think in
exactly the same way we do, but he does try
to get our polnt of view and he has influesnce
with people like Justice Byrnes. Therefores,
if you get a chance to really talk to him
I think you ean accomplish something.

Please gand ¥r. Baruch's lestter back
for my files after you have hnd time to go
over it.

Sincerely yours,

~L ; i
Mr. Walter F.Euthnz{
TRW=CTE e

411 West Milwaukee Avenue
Detroit, Michigan
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July 11th, 1944

PHONE TRINITY 18800

JUL 33 e
Mrs, Franklin D. Hoosevelt

White Houses
Washington, D, C.

My dear Mrs, Roosevelt:

This is my first opportunity to thank you for your most gracious hospital-
ity, and for the delightful and interesting week end at Hyde Park.

Since our conversation relative to reconversion and post-war planning, de- ’<’
velopments in Washington make it __rj.g.pﬂr_ﬁ]’.iiﬂ that early action be had. 6

within the past few days, the controversy between military and civilian
agencies with respect to conversion to civilian production has broken out
in the open., Neither General Marshall's resistance to civilian conver-
sionror Mr. Nelson's plans for gradual conversion represent & realistic 07 JII'
and practical approach to the prublem.(lﬁath points of view have consider-
able merit, but unfortunately both arein error in assuming that there )

8

{

must, of necessity, be a conflict of interest between military reguirement
and advance conversion to civilian production.

The tooling program which I ocutlined in our discussion provides for the },/, At g
creation of industry and ares tooling pools which, if put into practice, 7 e,
will both expedite war production end at the same time facilitate advanced M ¢ .’fff41
conversion tooling necessary to resuma civilian productieon. i )},._ . /
4O Gt A v

5 A continuation of the clash between the military and civilian agencies omt ¥

ﬁ problems of conversion will be most harmful, even disastrous to effective /) / e |
post-war eccnomie planning, and this undoubtedly will be exploited by the T
political demagogues in the coming campaign. Even the limited scopa of thel i
recent Baruch Heport, which dealt only with the general problems on contract{
termination, has yet to be implemented by appropriste legislation.

L L e

While many phases of an over-all plan for post-war econcmic mobilization will
necessitate legislative action, I, nevertheless, feel it imperative that the
Executive branch of the Government immediately create an ajency to explore
the problem and begin to work out the fundamentals of a realistic plan for
mobilizing our peace production efforts. The legislative aspscts of such a
program will continue to lag behind the needs of the situation unless such
an agency can present a practical plan that will capture the imagination and

i"..tf.r[.u‘._d"'




Mrs. Franklin D, Roosevelt #2 . July 1lth, 194l

arousa the interest of millions of our people, Congress will not move un-
less the people are on the march. Such an agsncy, call it the "Peace Fro-
duction Board" or the "Office of Peace Mobilization', should be mgde up of
representatives of management, labor, farmer, consumer, etc, Mr. Baruch
should be included in such &n agency, but should be teamed up with others
who have demonstrated imaginstion and practical boldness in the field of
economic planning.

Time is of the essence in meeting this challenge. Already corporations in
our industry are beginning to mansuver their war contracts in order to gain
a competitive advantage on civilian production. Last week highly skilled
enginsers who were working cn top priority B-29 production were forced to
return to their original employers with the threat of losing thelr years of
seniority if they refused to return. Upon returning to their original em-
ployer, they were assigned work on civilian producticon. These englneers
protested being forced to leave a top priority B=29 war production Job to
return to civilian production, but thelr protest was ignored at the expense
of the B-29 production program.

It is obvious from these facts that General Marshall's feelings relative
to conversion to ecivilian production under present conditions are well
founded.

I am enclosing a copy of the tooling program which I submitted to Judge
Patterson and recently discussed with the Exscutive Comalttee of the War
Production Board, which if carried out will insure maximum war production
while facilitating advanced conversion tooling.

I enjoyed having the opportunity to discuss leisurely these matters with
you, and I trust it will be possible to discuss the same gquestions with
the President at an early date,

I hope I have not burdensd you with this lengthy letter, but I feel very
strongly that at this time we must work and plan to win both the war and

the peace.
Sincerely yours, ”)

Walter P. Regther

With kind personsl regards,

wpr/re

UopWa
26cio



July @, 1944,.

Memorandum on reading New York Times, Friday, July 28th -
letter by Richard T. Frankensteen, Vice President UAW-CIO,
dated Washington, July 26, 1944,

Paragreph 1 - Could readily have been copled from the
Baruch-Hancock Report.

Paragraph 2 = The First Sentence - This 1s untrue and

misleading,. Adeguate over-all planning wasa
recommended and some of the things have been put
into seffeoct, but due to a fight between the
pressure groups, and the adjournment of Congress,
not enough has been done,

The Last 8entence - "The prfvailing idea
seems to be to take off all Govermnment controls as
quickly as possible and let Indlviduel enterprise
take care of reconversion," I have never seen
that ldea expresaed anywhere. Over and ;:hrer again
I have recomnended the retention of controls untll
there 1s some balance between supply and demand so
that thes largest pocketbook or the blggest pull will
not get the manufactured productsa.

Paragraph 3 = This 1s quite true and all of 1t was stated
in the B:mlmh-ﬂnncnck report.
Paragraph 4 - This also was stated very distinctly.

Paragraph 5 - As to planning for reconversion, thls 1s also
quite true, The manufacturers are gettirg restive -
Everybody 1s getting restive. This waa brought te
the ntltentiun of the suthoritl es time and agaln, and

$£ingBly in the West Coast Manpower Report in September of 1943.
—_—



re Frankensteen letter dn New York Times July 28,

Paragraph 6 = As regards his elarm, This is ghseed by all,
If he had read the Barud -lancock report, and the
h‘I:I.I'I";; hurry, hurry letter to Mr, Byrnes, he would have
found that he was not alone in his fears,

Paragrgph 7 - In reference to the Kilgore Bill which is favored
by him, there 1s much in what he says. The difflculty
1z that there are three or four W 1ls in the Senate
and I do not know how many in the House,. Over and over
again have I asked for either one committee of members of
both the House aml the Senate, or one committee in the
House and one in the Senate to conslder tle se problems.

I am deeply concerned in the paasing of a bill regarding
unemployment insurance. This would have Leen passed
in the last sesslon, 1f labor had not Insisted upon
getting the Kilgore or some hill of which unemploymert
insurance was only a part.

It was unly after terriflc strugzle that the o ntract
terminatlion ©1ll was passed, although wilthout 1t, work
could not have been provided for 85% to 90% of the
people of the country, The G.I, bill which was passed
should have had, as recommended by the Baruch-Hancock report,
a work diresctor whe would have seen that the bill was
pasased whioch most of the X bor leaders feel should have
been passed, but the Director appointed did not uml erstand
the question and had to be educated before we could get

the results which Mr, Frm kensteen and I have advocated,

Paragreph 9 - I concur most hesm tily with the last paragraph
of his letter which says, "The coming election 13 as
important as any we have ever had, but it should not be




re Frankensteen letter in New York Timee July 28, 1944

allowed to serve as an excuse b s our elected
representatives for building thelr own perscnal fences
at & time when the nation has a tremendously important
fence=bullding job to be done. They should return
to Washington at once, and they should stay in session
until comprehensive reconversion leglslatim has been
adopt ed,"
Senator Vandenberg souml ed & note simllar to this,
which I hope will bring sbout the desired result.

In passing legislation, we will be pushed by
all the pressure groups. The one with the greatest .
pressure will get the most results, and an unbalanced
Programs

If the eritics will examine the only plen which
has been advoocated, they will find much of what they
asr for contained therein. Much would be galned
by endeavoring to get first things first than to ask

for a council of perfection which v 11 never be galned.
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Full Text.of UAW-CIO Frﬂ§mm
To Expedite Tooling and Maintalin
High Levels of War Productlon
Submitted to the
War Production Board Production Executive Committee
By .
Walter P. Reuther
Vice-President, UAW-CIO
Director of UAW General Motora Division

PROGRAM TO EXPEDITE TOOLING AND MAINTAIN
HIGH LEVELS OF WAR FPRODUCTION

While 1943 witnesses the achlevement of unprecedented pro-
duction schedules and the general Improvement of the miliiary
poasition of the United Nations, fer too many people are of ths
opinion that our priduction job is about finished ani that tre war
is about won., Over-.cornfidence, with its resulting compiicercicl on
the production frent in the months aheéad, can be disastrcuas. Wihlle
our fighting men have written glorious pages during 1943 and tho
first two montha of 1944, the greatest battles and the most costly
sacrifices sti1ll stand between us and victory. These stark brutal
facts must be fully understood at home and must be answered by
greater effort on the production front.

In the perliod ahead, not only must we maintain the highest
possible levels of war production, but we must also achieve the mexi-
mum floxibility in such production. Flexibility in production to
meet the constant shift of military requirements will be an lnercas-
ingly importent and declsive factor as we broadcon the scope of our
offensive operations. Maximum flexibllity in productlcen 1s neces-
sary to meet both:

&. B8hift in emphasis on over-all military requlre-
ments based upon broad strategic consideratlion.

b. Changes in design, and construction of specific
equipment dictated by combat experience or engl-
neering developments.

Since the basic expansion of our war industry has boon com-
pleted, flexibility in production is primarily a problem of, re- :
tooling existing facilitiles.

Proper Organization of Tool Facllities and Manpower

Timo is as decisive & factor on the production front as on
the battle front., Maximum flexibility in production 1s achlevod
when the time factor between the decision to make a change and the
realization of that change on the production line has been ‘reduced
to an absolute minimum. This requires the reorganization and full
mobiliration of our tooling resources to achleve the maximum impact
on a specific toolling problem.

T P e T




The present organization of our tcoling facilities, which
gouses the various corporations or plants to rely primarily on
their own tooling capacity, results in serious delays and tremon-
dous waste of skilled engineering and technieal personnel., It 1s
s known fact that hundreds of highly trained engineers, designers
and skilled tool and die makers have been retalned by corporation
A or plant B with 1ittle or nothing to do; while Corporation C and
plant D in the same industry Or area were compelled to work night
and day, seven days a week becouse 1ts englneering and tooling capa-
city was inadequate to cope with its tooling job at the particular
time. Two or threoe months later, the situation would be in reverse,
with corporation C and plant D having excessive manpower and tooling
gapacity while corporation A and plant B were compelled to work
night and day on their particular tooling job.

Through proper organization of our tooling capacity, both
rg to facllities and manpower, we can considerably reduce both the
time and coat factors of our tooling. To achleve maximum flexi-
bility in production, the following steps are proposed:

1. ORGANIZATION OF TOOLING POOLS

a. Tooling pools shall be organized by industry
or major industrial areas, based upon the type
of industry and products belng manufactured,
and the geographical locatlon of such industry.

Example: (West Coast - should create aircraft
tool pool with appropriate area pools)

(East Coast - should create aireraft
tooling pools with appropriate area pools)

(New England Ordnance Pool)

Area tooling pools should be created in the
major industrial areas such as:

Detroit - which would include Flint,
Lansing, Pontiac, and Toledo.

Cleveland

Philadelphia, etc.

Industry and area tooling pools should develop
sub-pools to facilitate that degree of speclall-
zation compatible with the tooling requirements
of the industry or arsa.

b. Tool pools shall conaist of:

(1) Engineering and designing facilities and
°©  peraonnel.

(2) Tooling facilities and personnel.

-



2, TOOLING POOLS IN OPERATION

a. Tool work to meet production requirements
shall be placed within &n Industry or area
tooling pool based upon priority rating and
the adaptability of the tool facilitles to
the specific tooling job. ‘

Technical Commandos

In the operation of the toolling pools, as a general rule,
jobs will be assigned where facilities and manpower are asvallable.
However, there will be situations where 1t will bo advantageous to
shift manpower within an industry or ared pocl, or in some cases,
between industry and area pools. To facllitate such manpower shifts,
it is proposed thet volunteer "technical commando" groups be organ-
ized within the major industry and ares tooling pools. 'Technical
commandos” should be organized among the following groups:

(1) Engineers, draftsmen, and designers. »
(2) Tool and die makers.
(3) Skilled maintenance groups.

apecialized groups within the three divislons of "technical
commandos" should be organized so that full advantage of specinli-
zation can bo achieved; for example: If corporation A haa a large
tooling job on a wing sectlon, you would shift engineers and skilled
tpades workers who have specilalized on wing sectlons. If corpora-
tion B had a large tooling job on a tank or somo other heavy mechan-
ized equipment, enginecrs and tool and die makers, both familiar with
such work, could be shifted to meet this tooling job. It would be
necessary to establish provisions to protect the wage standards and
seniority rights and to cover related expensos if commandos are trant
ferred from one city to ancther.

The proper organization of engineering and tooling focili-
ties will faeilitate overall coordination and direction and will
ereate an overall strategic tooling reserve. Maximum floxibility
in our war producticn program can be achleved by using this strategic
tooling reserve to meet technical and tooling problems on the produc-

ion front as we employ our strategle military reserves to meet prob-
lsm® on the fighting front.

Advance Reconversion Tooling Possible

The creation of & strateglec tooling reserve will not only
achieve maximum flexibility in war production schedullng by oxpedlit-
ing war tooling -- it will alsc eatablish practical mugﬁinary for
minimizing the impact of reconversicn to peace producticon by facll-
itating . planned non-competitive advance reconverslon tooling.
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As the gemeral military situation improves and our armed
forces take the offensive on an increasing scale -- the Back to
Business as Usual forces at home will launch an allout offensive
on our home sconomic front. Large segments of the public -- un-
mindful of the disastrous effect premature rcconversion might have
on our military effiort -- would support the Back to Business &s
Usual forces and create tremendous pressures on the various govern-
ment procurement and productlon agenciles.

If the government procurement and production agencles ¥ield
to such pressure they will be inviting chacs and dislocaticn in
many vital sections of the war productlcon front because of rosulting
competitive maneuvering.

The permitting ofn\productién of dribblets of consumer goods
in most messs production 1 es not only invites competitive
maneuvering. -- but it is uneconomical and impractical to partially
convert a production unit which 1s engineered and tocled to produce
as a unit.

The real answer to our problem 1s to stick to our guns on
the war production front -- but at the same time to advance recon-
version tooling to facilitate speedy mass reemployment in the mass
production of civilian goods when the war permita.

Since war production tooling requirements are not conatant--
the strategle tooling reserves created by the organization of toollny
pools can be utilized to do advance reconverslon tooling during per-
iods of reduced war tooling. Facllitles for advance reconversion
tooling would be assigned on & non-competitive basias -- thus avold-
ing any competitlive mansuvering.

If the same approach were made in the tool machine industry
the war production program could be expedited while permitting the
manufacture of key and replacemont bottleneck mashinery neceasary tao
resume mase production of civilian goods.

The overall approach to the tooling problem will achicve
full utilization of englineering and tooling resources to specd the
day of victory and will save many months of precious time in the
resumption of civilian production necesaary to make the peace securc.

Full Employment and Guoranteed Weekly Wage

The above tooling proposal will expedite war tooling and get
gguduﬂtiun rolling more gulckly, but we stlll fact the further prob-
m of mainteining continued high levels of wor production. The

%ncreading number of cutboecks in war production has creatoed the

cutback jitters" among many production workers. The fortunes of ,
var will neocessitate a constant shifting in our production schedul-
ing with curtallment of one item and expansion of another. This
may reault in a layoff or partial unemployment during the period of
re-tooling. '
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It is difficult, if not impossible, to maintain top labor
morales when workers who meet and frequently exceed production quotas
are rewarded by layoffa. Time after time workers, through sncoura-
gement and exhortation by government, labor crganizations and manage-
ment, have achieved new records in production only to find, ‘to their
amazement, that they are to be lald off or placed on short work Wocks

Where such incildents’ cccour, it is exceedingly difficult, some-
times impossible, to again build labor morale. It 1s no comfort to
a laid off or partially employed worker that he has an "E" button
and his plant an "E" banner for excellent production. He feels guit.
properly that neither the war eoffort nor his own economic interests
are being advaneced by such enforced idlencssa.

The establishment of a national wage poliey, guaranteelng evory
war worker either a full weeks work or o full weeks pay if he loses
time through no fault of his own, will do much toward sclving this
problem. ’

Under such a national wage pellcy, government ond mansgement
would be compelled to plan for full employment. Labor hoarmiing wouls
be effectively discouraged; surplus labor would be made avallable
for plants and industries which facé shortages and labor morale wouls
be immecsurably boosted -- and maintained.

It 1s difficult to convince partially employcd workers that
more saweat 1s needed, that absenteslam must ond ond that strikes can
be disastrous. Lebor would no longer nced fear that more sweat woul
mean unemployment; 1t would not have to suffer the consequances of
materdal shortages, poor planning or the changing Army and Novy re-
quirements and specifications.

A guaranteed work week or guaranteed weckly pay would go far
toward corrocting this situation. The penalty to be paid for keepln
workers idle would exert pressure on management and governmental pror
uetion agencies to plan production, the flow of raw materlals, ete.,
mere carefully. For the workers, such o guarantees would remove fear
that extra sweat on Monday, Tuesday and Wedneaday will mean o layoff
for the remainder of the week.

There is nothing either revolutionary or novel about this
propogsal. It has been in effect in England for some time, and with
good results.

Layoffs and loss of employment resulting from the exigencles
of war are not the fault of government or management. They are also
not the fault of the individual worker who must bear the burden
through loss of employment. It 1s eccnomically unsound and morally
unjust to expect o worker to bear the full shock of such dislcecation
in our proddction scheduling when the causes are beyond his control.

The cost of providing every war worker either with full em-
Ployment or & guaranteed weekly wage if he works less than a full

-5=



week through no fault of his own, would be insignificant compared
to the incroased production that would result from higher morale.

I e

~ Under a guaranteed weekly wage plan the worker would feel
frea to exert his maximum efforts; he would know that more sweat
would not mean sconomic insecurity.

March 3, 1944
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July 11, 1944

PHONE TRINITY 18600

Mrs, Franklin D. Hoosevelt
The White House
Washington, D. C.

My dear Mrs. Roosevell:

I am writing you about a matter which is causing deep concern to the workers
in our industry, and one which I feel will have sericus pelitical repercus-
sions if not given immediate attenticn.

As you know, some weeks ago the Navy without warning cancelled its contract
with the Brewster Aeronautical Corporation, affecting the jobs of approximate-
1y 13,000 workers. In desperation because of this threatened layoff, the
workers dramatized their problem by staying in the plant.

This action received nation wide publicity, and the matter came to the atten-
tion of President Roosevelt, who, at his press conference on May 30, 1944,
assured the workers that work would be found for their plants.

More than five weeks have passed since the President's public commitment and
no work has been found for the Brewster plants. The Navy Department agreed
to employ approximately 2500 of the workers at the Johnsville plant, which
they wers to convert intc a reconditioning center; but this has also failed
to materialize.

While the history of the Brewster Corporation is one that leaves much to be
desired, it should be fully realiged that in the present situation the
Brewster case is more than an isoclated one, but rather a symbol of the
whole problem relative to unemployment due to production cutbacks.

The Brewster case is most important because it is the first complete cur-
tailment of & major operation which has thrown all the workers on the street
because no other war contract has been placed in the plant. Furthermore,
pecause of the national publicity and the President's personal public com-
mitment, in the eyes of millions of war workers it stands as a test case
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Mrs, Franklin D. Rooasevelt #2

in the Administration's policy and program for dealing with the threatening
problem of war productlon cutbacks.

We are already receiving ingquiries from workers throughout the country asking
the officers of our union why the Brewster plants have no work, in view of
the President's public commitment., I fully appreciate the magnitude of the
President's respensibilities, and the sheer impossibility of his perscnally
following through on all such matters; but Iam fearful that our enemies with
their double talk and cheap political demagogy will exploit this situation if
it is not dealt with effectively.

I should like to urge you to call this matter to the attention of the
President. If no war work can be had for the Brewster plants, then steps b
should be taken to have the Navy immediately negotiate adjustment of its it
claims with the Brewster Corporation; and have the Defense Flant Corporation
authorize the Brewster Corporation to utilize its machinery and facilities
for the producticn of essential eivilian gooda.

In view of the fact that the Brewster situation stands as a test case, it is
imperative that no further time be losi in either getting a war Jjob into these
plants, or facilitating their early resumption of essential civilian produe-
tion, Anything that you might do to assist in this matter will be greatly

appreciated.

Sincerely yours, —
wprigl Walter F, Heuther
uopwa 26 . "Vige Fresident UAW-CIO
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fk ‘Brewster’

Only a skeleton force remained
at work tuday at the plant of Bur-
cliell Products, Inc, 238 William
St., because the Navy, in a suwilden
conference Monduy with the com-
pany officials snd o representative
of Local 1225, United Electrical
Radio wnd Macline Workers of
America, CIO, announced  the
teroinmtion of its contract with the
company, effective July 31,

This action, the Navy announced,
had been tuken after a week-long
consideration v the Production
Executive Curunittee of the War
Production Board, This is the com-
mittee estublished after the Brew-
ster cancellution to “establish uni-
Form policies for giving reasonable
notice to contructors whenever a
decision is reached to cancel a con-
tract,” and “to determine prior to
the cancellation whether or not
plant can be used for production
purpases by any other government
agency.”

Actually formed to avoid another
“Brewster,” this is what the Com-
mittee's action means to Burchell
Products:

 Over 8900 emploves of the
Burchell plant will be jobless, and
the plant itself will probaby have
ba close, 5

4 Over 2000 emploves of the 135
subcontractors now working for the
plant will be “seriously” affected.

4 About 80 per cent of the sub-
contractors, small businessmen em-
ploying from 10 to 15 workers each,
may have to shut up shop,

Since  Febroary, 1941, when
Burchiell signed its first Na -
truct, it has turned out $12,000,-
i warth of MNavy  equipment,

Laste July,  just « one: year = ago,
Liuehdl shgdd ahother sof %
i

Develops

A0"As Navy Ends Contract

tuen out 1000 dewlaeckoning trae-
ers—automatic ouvigation devices
used on destroyers and escoit ves-
sels In case of submarine attack,

Early in June mimors of a cut-
back in the contract caused T, ],
Kauffeld, vice prosident and gen-
erul mulmi.-.- al the plant, o con-
fer with Nuvy olficiuls i Wash-
ington, There, KuuHeld was ud-
vised to continue imsdw.-riun of the
tracers, He says he was told that
na action would be taken by the
MNa for ut least three or lour
weeks; any action ultimately taken
would be based oo reports submit-
ted by the various juterested de-
partments; the Navy would not put
Burchell out of business: if a cut-
back or a cancellstion were
decided upan, ollier precision work
weetld be put inta the plant 1o tuke
up the sluck; in any event, belore
final action was tuken the Navy
would eonfer with management.

The next word received from the
Mavy, Kaufeld said, was notice to
qipmr at 30 Church St. Monday
when the compuny wus informed
of the cancellation.

Mo assurance, Kaulfeld said, was
ﬁi::ﬂ that the company pav rall for
this month, including acerved vaca-
tion pay tor almost the complete
staff of 900, would be met Ly the
Mavy, Yesterday the plant ceased
aperation on all trucer woirk until
such assurance could be olitained,

Kuuffeld also poioted oot that,
although the Navy's release 1o the
press said “consideration is being
made by the company o transier-
ring as many as possille to othe
war contracts beld Ly Buchell”
sueh action is fmpaossibile. The ouly
other contracls lf‘w.kl. Ly the com-
pany, e said, dechide v with the
- I"'




August 24, 1944

Dear Mp. Reuther:

There 18 a young Ensign in the
Navy{ Louig Marria, who graduated at Chapel
M11l, under Dp. Fpank Oraham. He has alwaye
wanted to go into the labor wovement and he
has done pretty well since he has been in
conmand of a small patrol boat out in Boston
and now has been given a much learger tug
which will operate out of Pyrtsmouth, Hew
Hampshire.

Ne is thidhing of what he wants
to do in the future as part of the labor
movement. I suggested that he talk %o you.
Ne wants to go into some industry where he
oan work with his hands and come up through
the ranks, but he can not quite deocide which
{ndistry he can go into. Me would like to be
in something where he might eventually be
useful in the whole international pioturs,
because he has a great interest in the peaoce

of the future, whioh he thinke must come through

the labor people of the world understanding
each other and working together.

Sincerely yours,

/Hr. falter ﬂeuthﬁr//

._,*.I_JJ.'] X ‘f_”f"- 41 M ; :. i
# |'._.||‘ lelf i L B
Dntrﬁit'),';ll';'( )

Cnpy for Lou Harris
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#He clipping entitled "I%Thrw Out the Vetersns' the C.I.O0. Slngm-"'

Septeaber 4, 194k. / E/ ( J

Dear Ur. Eeather:

I an enc a letter with
newapaper clippling I:_r. Ae Be Chenoweth,
Pall Brook, Californis, I will appreclate
it ﬂymd.‘l.lgi.nm the facts n.ndr-t.#
“the enclosed letter.

Very sincerely yours,

Lﬂr. ‘lalter P. Reuther |
U.AWAGALLW of A (CIO)
411 West Milwaukee fivenue
Detroit, Michigan. VIS
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