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Septe..ber 27, 190. 

lie&~ llr. Reutbers 

I -• ••1'7 .a.>n 1Ater .. ted and 
~~trr1t1ec! bJ 10ur letter o! AQBUet l3tn, 
whlcn ••• held !or ~ return. 

Ur. ' B&I"'ICCI 1o et1ll andoua to 
... 1011 and I llopa 7011 sd.ll let ·111& kiiDw 

·llben 1011 opeot to be bere. I ebould v..-y 
lllllcls lllca to eee 1ou too. 

Ur . \'/alter P. Reuther 
Viee President 
United ; utomobile, Airerat t, Agricultural 
Insplement ;rorkera or America 
411 'Neat l.lilwaukee Avenue 

· Detroit, !Jichigan, 
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TH E WH ITE HOUSE 

WAS HINGTON 

~· rs. . 'R. "')O;Jt~ vel t 'a'-:e · tuP C<'l ... n!-1 
t '· is on to y JU, f ') r th~ P~~ .. 2~!dtsu t. 
\'/ .ll l :·r; 1 rt~ \. • .ll"n lt to tud 1 ua t b.·· t 
I cQn . lVtJ it t "l ,~r . n ,<;t;;V~lt \ ( H::n 

che r ... t ..trne? 

~; .C. T. 
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~\ \\\TDMOBILE · AIRCRAFT · AGRICULTURAL IMPLEMENT WORKERS 
~ o/AMERIGA (UAW-CIO l 

.::::::) , .. , . . ..... CI .. U ...... ...... . , , •• • 111 ••• , oooo.• • ..-... 11 ••lto\,11 0 Clll'·-o·r oo oC•o•• .. 

"..~...-.. ow .. . ..... -...~.. --...... . 

llrs. FTanklln D. Roosevelt 
The l'ibite House 
\oushington , D C 

ijy dear Wrs. Roosevelt: 

AUG l6~s 
~ugun 1), 19~J 

(Personal) 

•c""~~..:..,D4l'u~t 

W~\.f"CIII ~. ltlU"fll llt ---

Yrs. Reuther and I wish to thank you !or the moat enjoyable and interesting 
aft ernoon spent with you on Sunday, August fir st . 

I trust that some of the t hings we discussed can be realized, so that ""'ori­
can lobor will be able to cha.nge its narrow pressure group thinking, and 
bocome " dynaaic , po:>it.ive JOOv,..ent in the mobillution of brood, d.,.,crat.ic 
torce5 in America. The success wiLh ~hich we are able to prosecute t he war 
and meet the challenge of the post war period hinges to a larse •~tent on 
the role played by American labor, and its ability to demonstrate a copacity 
for leadership on broad caomunity and national issues. 

The present ol11mp in "ar product.ion again reflects the fact that t.o dat.a we 
have !ailed to do an etrecU ve job on the hwoan engineering !rent.. l:ost ot 
the key men in the war production agencies and industry proper do not under­
stand that t ho hwnan equation in production is Jun as import•nt as u.re the 
machines. Total production will oe had only when a comparublo Job of humon 
engineering 1a done, parallel with ~ho Job of production engineering. :to 
shall not achieve maximum ~ar production until we establish pr~ctical machin­
ery at the factory level by ~hich we can tap the tre~endous creative tech­
nical r eservoir which lies almost entirely unused in the minds of millions 

of Ameri can ~orkers . 

Uan&gOQent representatives and high-powered advertising executives in charge 
or the ~ar production ag.ncios ar e under the illusion thAt ~erican labor 
can be JOCbiliud by tho a&tAo promotional techniques used t.o sell cig-.oratteo 
and toothpaste. 

As I suggested in our diacueoion, sovoral key plants should be selected in 
•hich machinery would be ootablished to afford lMbor an opportunity to ~k• 
ito maxiiwo creative contribution. I proposed such a set- up t.o Judge 

/ 
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August 1), 194) 

Urs. Franklin D. Roosevelt #2 

Patterson !or Willow Run, and I am confident that with such machinery we can 

get a minimwn of thirty per cent increase in bomber production nt 1"/illow nun , 

without any additional manpower. 

Given an opportunity in 7/illoYI Run, •·e can de.'llonstr~>te by concrete &chieve­

mont in increased production, the possibilities if luoor ' s creative cupucity 

1s fully utilized . Such pr actical " nd specific accooopllshments will do more 

to re-establish labor's position in the n&tion than all of the pious speeches 

labor leaders ""'Y mllke during the next year. 

I shall keep you posted on Judge Patterson ' s d ecision on loillow Run. 

Enclosed is a marked copy or the article quoting Henry Pard's attitude on 

"fiillow Run. 

lo"PR:GI. 
uopwa 26 
encl 

Si ncerely yours, 

Vice President 
UAW-CIO 
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....,.., ,_tJ, • tie • •II • • • g.fiiJ JVI'f' )C), 

_,.. """•· •cwa .., •~• t •hll-ch el tl"lr 
~ .. o..,Mt •. ,.., ... 

WILLIAM l. 

STIDGER 

H £NRY •·onl) ""l•·l•r•h·.. t. i~ 
"'bl)t'lh l..rtlt•la) ooh liar :WtiJ 

ol July. He u at "'~hi)' a '-• .. 11}. 
• PriJhlly, fonnrJ.IOQ\.inl( man. ~l .... t 

men tha t ·~ ha\'e klna •'*~ TTtiro••l to 
the. rotkinc-<"ha.ir, l.ut the wiJ.atol uf 

Dtarbof• ._. tu.la)' utW .A th~ 1'"\IC.J 
&,ur .. arouod • lucb ~\·uht.t tbc aJl-uut 

• .., .Aort or Am~N.an induthy. 
lt.ecdlly I ....tk.ed ••ilb ltina in Dr.ar• 

'--; .. •Uollod tl,.ovah lh< 61ty­
= ' ~ltr W1Uow Run homlwr plant. 

with Ill lhou.and ac:ru. an•l il.. ~oisty·five 

ub1a ol ument ruo .. ayt. We .tovt ... l to 
aook at the \utc boniku that •i:h lr-aH'I 

opoo ...- •It bout tducohufl. A~ Jl~ht )' 

Fo.rd, at rict.ty, i• th~ hunlln •P• •k·t•lug 
wbo btpt t.bt:m roUin, . 

Jt w-u a cold, dn.uliflJC day; llr Ford 

tunwd up the rollar of hU w.t •nil 
... ked, ' ' Well. what do you think of it?'' 

My reply wu, .. It mal.b m<: aKk lo 

my atom.dl. .. 
"Wllyl" he u hJ . 
.. Wdl, "~ 1 tb'ink of wt••l we coul 

do ia lbc cburdta of th.i.a nation • ith 

0.. .ooer btU., .pt:at kre of t.o.. ·~ 
rould 1pr~ad JOOd•Ul throuab our rait­

aioaatiet around the world: of -,·Mt -.e 

couW do wilh tbe bo.1:Mtal. Lfib t a'h 

wou.ld build-it maku ..;. .xk to aa.ink 

of ape:adlc1 aU dUe moae1 01'1 bombtu lo 
kW ......... 

U.. .w-. b.lr ... .d, koowlac. pr.,.. 
pllotlc ..a.. Thn hc ..U, olowly, "You 

aeed.a\ wony. Th.t.re w-Ill oot be .. aay 

bocnl>on ....U in lhi. pt .. t. •lhc bulk 

PAel U • 04UiftAH -.ul .iwat 1t4J 

~ , , I 

or ·~Jr "·nrlr. " ,,, .... tn louit.l llugt- tf.Jij·J li) "'·" ~- 1111111 nil rr•)~h •• ....~ 8Jbk·tC';lol 

l'url pl• • • co~ Oo! + lluol ..-IM•n t r .W'f' t'l llllt"A "'r in~o: .. \. t in.111o nllltr I fi n,J ln)'lidf hlth 

"' ill k •1l ,.. I ••~I •••aol) In <C"nol II.<" m,g tu tlwm mOt\' &n+J tuurl" '' 

l"u.luct .. "' '"" u .. lo~otr' lu lhr Jt""''llr~ Tlw • b&klrna .,.,,, ka,tn.,.: the th•J• I 

li f lht urtl1 Tl1.a1'• .,,,..,, I •• , utlf'f· , ... ,. . \\'" •rot ~n.tla.u .. and Mr. F totol 

l'tt~l in "''wu I 1,u+ll \\' t1tu" Ibm " _ wr«ll"ol o' ltfh (')nlol by name &J tt..-, 

/h al• "')'• l11t )~LoU\.. , fur,.,ar• l lw)'04hl 1•a...)('ll lh lie lr.nr•• tllt'm • ll •nd ht h•·l 

tl~ thtn¥~ tlt .. t au·. 11111" ttw luhu_.. llr a S(: ..... la.l .. ,,.,J fOf rat"h of t~wm. T•try 

hat .tunC" tb• t ~till.~ l•f-·-~tuJ IK' ••II nut lan~tlwo•l. •tu•k•l .... 1 c•UN i.e" to h•m 

~ IUJ I it nu"', .... , ' '' n•• ~"''· 'llw.~ "''"''""'' lv I,.• Uttt>rly Ulla "arc that 

We ••llr.t'ol i11tu tit. )lartlt ... :\tar!o tlw~ .,.,.,, tllll.m,; tv tloc "rutt'•l nta• 

rt ... ,~~tl-• ...... 4'h~!n-lt IMuh a .... \o";\h ........ . . .,. u .. l·•·ln•lbl in \mrtM2 llf' 

aj;Y •~ a tucntun-.1 t .. '"' ll .. o4lo .. f auol 111 "'•• JU•t th.c1r lrto'bd 

) (r,. }·or•l'• ntothtr 1':\\'ty 11\oorninl(, At \ \"J,.•u llol' . lul+lt"n ha..l lr l t •t ..al 

t'il ltt, he &Of-t to that dur.1•·l 11n+l ""Of· olmHo iu +l lot'"' "" tl .. , ·' f\. •"\f .,.J,i lc t l .. • 

.his-.. •illl tlw e!b&lottf'lf uf ),,. c:,.., 1ofi. 1.1 •·•~••••·t fVfttnu.,..l (ahro • •I I~" 

\'•ll•gr ~huolt ••~I •hruo·\rt I au• Ul \lr ,.,,.,., loo t.lu 1ht old ••>'"• .... \1 

town he pidta me Uj) 111 t h o.' l)tllrl,.oru ,..,.,,J ;.a•lo•d (,., K ... ' ul AJt.a," .. ~t••• 

11\h And ta.ke• me alottlt \\"., ,.11 "I' ttl \1\ t:,.l to ThC't'," .__ , '•• r.M. Our 

tiM: c:alkry a nJ ••t•" the dwt.lh fll '""' ' lit-It• '" \l(f'.a t•ut '' \\IAof"' l,..• • . 

d~t their o•·n • or.hiJ) .>("'\".,.. ' llor llo.al ••·• ... t.c Mid; .. , t hanL. .,, u .... 

Bible iJ rud, t he Jllll)t'l~ ~1••1..\u ;Uiol ''·'on" 11 1.' " ' ,, ... ..,. • • , 'I• )•, anol '" I 

tl•e •ingina •lone IJy tl .. • )'rMUIII(•Ir~<o Tl .. • • "''""" ol!ll"'. :-._.,n .. J .. ,., tt • ' t"'••oca .. ' ""' 

only -.dult taL•nc any , .. rt m ''" ~""T tt f..,, tur .... ,..,_..Jiy tha t IH~or. u ,,, 

iJ I he- Ot&•ni.tl. l\lr. t 'UC"•I l.llit'''" r\o l~ II ,. 1 , • • , .. '" n..mr' \ 'eN \....,. , 

rl)iiJ loy 1111111e, aud 11t ""lu .. jl'th tlto.,r voloo • ,,,.,;, f • ,.,J., • to tfl l• l )' 1w h-...n't l! • t 

nalltt... to me, one hy un~. •• t lt".Y tal.~· ,.,,. .. ~ \ • 11r• to IN Uut I 'm nol C!Onlltla tn• 

tlw:ir JMrl.t ia the- .,..rw-.luJ•· The buutilul m,:. I ~. ln..._t . ~~ an.J 1 have been alok 

orp.Q rolb the HIL».IC oltht r..-t clnu-ch '" •"• • r .... thm1~ tu bcJp J*)pk akiftJ 

h)1PM a rounol t he "' lute ""•II• One- t he-·~· hut not •• mueh At peopk haH 

"'ftlornlnc, '-'' F'ord .... l tlt t.~trt:d l "l~·auli· hr lpo·ol 1111• " 

f \11 art_a'l tl~)i .. \W~t I 1K1t l u .. • io.r 11r ••• iu alliOUJhlful. mt.Uow mood. 

• lw1t1tt t ... Jftotut 11 .. fly.,.••• or ttw- • lui I a.l.nt hu11 il he .,...., •t.U rud~ tM 

·I•••• ukr.l, "\\ tu.l~ · 1-1~ .... ,Ji~l ; " rt... Uotol~ • n•l if it .. ttll had tht lup r laf'r 

I . ........ l "' • · '"'" •'' ' u t .. n C'hureh in ht.li~th•t il lu•d a1w-•r• had. 

0 



1laru it ••• 11 .. 1 lw '"''ie .. t • • t ,, .. o./ 
.. ,,Mo lhinJ: I h,..f almo .. t fOq::o<4.trn -v~ ... 
I l\11 ~(' • U1llk 111 r\ll"f)' r••••u t11 Ill)' 
t ... u..-. I M ••• tn J,.,,. a lt•l·k do!Jt" .... 1 
,,. .. 1•i•·L. it Ul• llhol rl'.ll•l I r•·aol al h•ll•l 
a t•fut t•h·r I!'''''·" they Yuu L.nuw, I lu lL. 
,o )•f,,. jJ!~' ~o~ itl t \\'tMoo iHo\l \\'j(<o4m oluriuw 
llw• b·l • ar hi ol1• ll1111 II ..... 1111•1 
t '\illll_.. ....... \\ dl-ur ChaJI"l41Q •flO cvt II\ 
lu ,t,n 11 I ,_,. • •ll"'l l'rl" ..... knl \\\huu 
ef tlf' lo•·l '-•1•1 I.e .. ,.a. .. ttr an•l he ,..,1 
1l1111 l~oo· luul 1 l~tH\ol llU!t I loa,,. I n 
f.oo l 11!1 11.1' ll"'Mooll \.uu\0 I ~·I uul ~of !It(' 
Udolo·, I i-!"1 11 fir:tt lu llwo rtl,l oiA)S 1d 1rll 
tlto•y u.'-4 .. 1 1·• r;•,ul• ,l ,~atoh· t ,,r tl"· 11•1 •1•• 
t'\ o•r) rtiHIIIIIII( in J:rAIIUUIIr <o4 hu.,l ) ... ,.,,. 
tl ... ) .. till ohol tlu1t ll t.i$k••l)' , inh•~ttll\ , 
uooot.oltl ' . t>tllto •, l~~n• lu olr .. l •itlt l '"'~'t o!o 
- all tlel:t I l~o~~\r hrnnl f ro.. ola1h 
lltllk·rra•linc .. 

"'You ~o, ,.,, ... , .,., al••> .. ltaH' • " '"'" 
t.:irtll nf Oilol.r ruolin~ irt ...,·llrtimco It', 
~~·~f f>~r II • fj',. t ot lllilll! in tlu. \\Il l 14• 

it olio! ln t lu• 1,..1 nw• l' tt••i•l••nl \\' tl•nll 
11n•l 1 • .-ro• h"~ tlw .. u l\· , ._, .... Ill tt .... ,. 
\•-•J~ .1,., trooo\. ' ''"' ' ' " ,..,.,J a • lt-*t•hr 
.. , ~~~ n.t.&r ,.,.," ,, .. , , .......... .... , ,,.,., 
4 1 .. 1 II ••• &IJ tn ~~ p..l,oo 

- T .. .-nt~· "'"'" •J:O•."' I ,..;.1. .. ~ ... ,., h•M 
mf' that tt .... ~·um"'l uu tl•r ;\fuunt i~ llw 
l(ro·l ll"•l .. ,.;.1 lmol lwn11111 olt 01'1111U'Ill 
t'\'f'r ".'rillo•n I~' ~HII •l ill l oo•ll('vc t h• t ~" 

Jl t< -...aito"l a v. l.ilo• f,d .. rr lllll>"' C'rin ~t . 
li .. tf'ninjt h1 t lo .. or.c,o~~n mu ... i<. Thtn lu: 
N.i-.1: .. Y,. •• it ·••II t, • rwl . t ... ·a}~ ••U I~ 
lhr «ff';A.If"'<I I1MR1a ft olt'lti"11n1rnt C'\"C'f' •th · 
..... nr ,., • • \. .. 11 cr •• ~, ... \.no• it ··~ 
.. ,..-.t..-n-nnl .. ,;u.-n- lo\' ''"' ).t .... h·f 1111 
th111 lulll y,,., ran'''"'" ll1al •k• t~nlo4' ul 
IIU•I it• p riw i l'lo·~ ,J,,., n :u All\' hnnw, '"1\' 
·• IH~fll. :.lmt• " ' indu•l ry 111111 11 " 'II "mi.; 
it yu" ... m ,~~;\'1' h lu•lf • rlumC't' It i• 
j u>t ._, mU4 h alivt' tn.ol.ll\' ••ul ju\t l.t 
apJ"'i<"abk- In lltt!' 1n IC•"hrrotl •~ i t ••· 
whrn it •• , fir.._t l(i\f'll t u tiM" ••~tlol I 
try tn mal..- 11"' pritw-il.ar,. • ouk in my .... .;~ .. 
,~ mtuir ul tbt' ~~~~ I1~ 1 1HU WU 1'0111• 

inJ( tn UJ M fl l)' 1nd .ul .. tu~J now. f~r 
thC' orc•ni•t h•·l nol lf'C'ol tttal • ·e wrro 

.,. ...... ...... 
••• lt'-9• ....,,.,.,., .. .t..o. ..,._.,. , .... ,.,. ... u_ .... •• *'"' t 6f• w,... .. ,.,. ....... ,.. .. ,.. 

t .. !l iUJ( <>C'OI•t.l .. j 

"' f.:.t .. in ;\hl'-lt• m •Ot•LJ 1~,-~ )o,·e;t 
tlu. 1 ha lll'l ," I ..at• I f'ut•la:n~ l ;\larl.ttl lll 
luul l",;'ll f1 1f'11 d• fm ll tMn~· ~·,·au. 1 lwL. 
:at r, ;\l • r\.lwu1 lfl ,.,.,. ~lr Fu10l S.a•·J,: iu 
tl~ot tarly l~t·ut i.o> ... Thr l.,.u tu.olo. lu "11• h 
.. thrr liS.t• o,J.I •. , .,11,,... \lr, ;\l•rl.l1.1111 
·•••I twl 11~1 "'"• ' I 1•ut tlr ~-MI t"•t•l 
lltiO •on.b.. )Jr •ur•IJklt~ il inlu , ,,,..,{." 

··t think 11 ... 1 \h ) larUam ,. ... ,,, a 
loOC'UI (1.»' f'O•, )fr .... Ufol: fCM' )"" !' •jot' 

• iall,\ • · ~"" hi iJIIWI! It yuur ' 'iKI•II• lh 
lurl ho iH\' " 

" \\'lu: \ olu ~~~~~ IIII'AII:•" 

" I uw~on 111.11 lw ... rntr " I'""'"' " '""' 
•1 . ..-n l.r IL• • "'11• o t,l!hl' }•·•r.~- of a~;r. Itt 
...... , ... 4 ...... I• .. , .. , 

•.• .._.,. .,.J"'- 1 ho . .r .~JW-r1nl( ,.,; .. , 
I ...,.,,. • f4111t l lwl llf'\' IN Uw .. 
ll.uu• l llOII tl -... o· t¥11"'t"'l frHIU •llo(o' 
\ \',. ntttlol • I to io lt o.ho•h1•t 0\' I'T l!lo•, 
r. t I ,..,,., tu ootlu-h 1-:H iu~ l o~rtlt 

.... . I. .• I .. ·~ ....... .. . ii ll ••••• ' ""''' 
I ...,... '"".: lu ... ~ "' lmn~r~ " ''"'' 
to lllllll . .. J!fll\ ..-ooho•• Ill loottoh '''" 
.:, ........ ~a ...... , , ,.u •. t •• ,,. , .,,4.1 
\I..-.. .,,, , .. ,.t .. h. ,: .. 1 .~o.l ,,,,f. I 
I o .. n hut 11 ... 1, .1 ••nr•l ,,f ..... , ~~, 
\ Jtlltu.l IJu , 1111arol•y lln•l 'ol.runa:. 

. I fl:'l"'l "'"''" t • " ''' rl!- tlw h •dr .. 
or *'II 1tu· """ '' ut '' 'J! I • • ~· )"•'Il l • ," 

I l .. llo.f'ol l l • I lo'ol•ll l !"~' 1~• · 1 l v.ol l nw• 
and -ai tf'l l '"' In• ro .Vh " ll 11,. ~~tlol, " l 
1~1 tlu.l tuo,fll n ,tllh" 

n..--.. 1 ·"'•' .. ,~· ·"'n,.. fir-'•' r . ., ,,, .. , ..... 6at .. ••• ....... 1. 
Th..- tL..t.- ••I faolh ' "' nr\' rt hu .... t ·n, .. ~ .... .,f S.l•u tl1w,, th .. ir 

"''i11 lol . 
C.c\!1' .. ~"""Ill(' alo() a t IIIC' jl:lllt•, 
I \:n .. ~· h••· of tl"• h,.tt)to .. f• •l. 
If t ., .. r .. tl111C falto•r.. iu tlk· g•l.-, 
If .Noltrr" 11f l bf' f'f'OmiU l'lll JtOOtl 
I~ 1111 t1"' n) fur bmti...,\Qo..t. 
If JtclYt ... rh h ol aoo<l ... ru 
(:o do'lll1 to olu,t • n·l .. h • • S.,. ·- "n 
Tb(o l•lll.o I• •OtiJ. ... t,il..-l lwo fi•ht 
1,.. fll11' " ' '11r ll•rnr • t•in;.l tlu: ni•ht: 
.\ 11•1 ,,,,.,,. "' ,,., n .. ht)' fail .. at fitu l 

nw ...... 't' uf tlw h""*" fmQo&J, 
Will t•'''-' l!fr'• .,.., r('ll jt.ly, the joy 
f:art lt • 111111111 II ' '" nur t·•rtb df:•lrO)'. 
Tht•-< tllih~t I I'W'1' II <~ tl •~ d uu•l 

do•ar.,., 
ll...r..- • I tlw 1,.-il(lot ut ri),!fcty ~ot-'r• " 

(!;Ill'" I M~~tiu •n•l V.llllr•l fu r hu C'Vtll 
t•~ot·nl h "' ... , ..,.., ap111 loOt'f, •lniKbt 
lanotuc-- .. ~ ,1.._, 1 "''4' 1~ thm, ., ltottc 
•t tl .. hftjCht • ..r t'l;tlit)' )<'•h ... Th• t ..... 
;oil, l.ut thai ••' rtw•u.ch 

\ .. )lr . .... r.l ~- ·~ro t h•c·k, tb.t •l•r iu 
I lo1' o11IIJ"-'J, l~t• I Ull lof t"41 tl'h. JlAU(Htlllll t~f 
ut h·~t~l :oi~ l ~ · lhl:' lout>) ye.rs. H~ tVut.l 
••·lll•'"''"·r, m•u .. tl111n si:cl )' y<.au •lr' • 
..,.),,.u lw turl , frlltn lmr •ilb au1l IU.-1 
,....,., )lr.. r tot•l . . ..... lw .... -*J ,.,. nw 
.UJUI} .a. h ttw, • riM" lllol.bl i1a~•ftl l"'fl,C. 
I n··• J •. t ...... If• tn•ny )tu. Fwd. I 
J,.,,. a l•a, .. ,,.u ... l l~otr 'TI•e JH.lie,~r.' 

'""''"w""' ~1,;. "''" ~ J,~ '" " anti btlieH'•Iln 
..... " ''\"" 11111•1 1"'(11''" olio! nol .. 

11 ,. , ,,,,J,I l•'ll"'ml• r that ~ ....... y,.,•, 
11,., 111 1'11 1 .,.J.rll lot> l;.-o>tN the f'or.l 
.. .. ; . ....... r ............ . ~.u ... , .• ~..r . h .. lf • 
•14} I•• h• lo.Y• I• ,.,.,, lot&NIC••t • '"'-'' • 
,.,.j,, .,,. "'· ·~··on tlol.. aa t;. ... , lvr 
., .. ,. I"' ol~ol "•• ' • II ..t .\mc:n~·•n "' 
olu .. lry 1 ... 1 ' " f,.llow bim, 

lio n • j .. tlw '1\IIY lu ..-t,ic:b tl1at I'OII Illt' 
a t ..... , n .. ,. "''"' ' lliny ~(J \"tmbC'r ,t. y, 
) It, r ur. l \\II• "'"' I L. m~t~ tlmolll(f• t h~ ll•al• 
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~nAN MUMa MT IHI • PAM 1• 
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Dear l'r, Reuther: 

I t ook ~RnJ ot J our sus~~etlone 
and t h e material wh1oh you •1""~ me r.nc1 
po.o • ed t he•• 11l ong t o 1-!r. Rttruch. H., b."e 
writ t en me ~ n • Nuetn« note, the nl~t or 
• hioh h tho!. c he thtnke :oou 11re entirely 
oorreot t n all you M.J. Ho•e•er, hH snya ever7thlng e an not b e don., '\ t onoe ,.nd 
moPt ot whnt Ynu ... 3nt \8 1n h l& l'e)Jort, 
snd it onlJ ~tverrone Ylll cot•blne end do one 
th ln~ &t a tlme, all th~t you w~nt will b e done . 

1 a.o :>r1r,~1!l~ your letter orl thu 
Sre~eter pl~ntG to t ho otten~l on ~t t he 
PreAldfl:\t . 1 lr.: · ~;lne he 1a tryi r.f> to b~ t 
1 t done lmt h&8 not :te t ~un<>'• ·•t\1)1\ . 

,/ 

0 

I 
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Aquae 7, 19~ 

!Jenr l~ r. Keuther: 
I 
You vlll aee that I turned your l etter 

o•er to Mr . Bnruoh and that lt got pretty 
oar~tul attention. I am eending lt to you 
because or the attention it reoeiYed. 

Hr. Baruoh ia the one who onn ao•e 
J uatioe Byrnea mor e quiokly t han anyone el ae. 

I ltnov Mr . Baruch does no t th~nk l n 
exactly t he aame vay va do, but he doea try 
t o get our polnt or •lev and he ha s influence 
v1th people llke Juat1ce Byrnea. Therefore, 
1r you get a ohance t o really t alk t o hl.a 
I thlnk you can accoapllah aoaethlng. 

Pleaee eend Mr. Baruch'• l etter back 
tor ~1 tilee ntter you hn•e hnd t1~e t o go 
oYer lt. 

Sincerely youre, 

... ,tliw ~Iter Reuthe{ 
- 0 

411 t/est M1lvnukee Avenue 
Detro1 t, •11chl gnn 

• 

( 

-. 



~\\\\TO MOBILE· AIRCRAFT ;AGRICULTURAL IMPLEMENT WORKERS 
~ o/AMERICA (UA\V·C IO l 

..:::::::;: , ., ...... ,. ....... oot•••..,••"f••• • ott •••• .,,,., ... .,. ••• "'" l "'<ri ... • . ,., .. ,,. oo oC:oo oS• .. 

~rs. Pranklin D. Roosevelt 
White House 
Washington, D. c. 

~Y dear Mrs. Roooevelt: 

July 11th, 1944 

This is~ first opportunity to thank you for your most gracious hospital­

ity, and tor the delightful and interesting week end at Hyde Park. 

Si.nce our conversation relative t.o reconversi on and pos t.-war pl anning, 

velopments in Washington make it iaoeraLiou that earl,y action be had. 

----
Vli thin the past few days, the controversy between milUary end civilian 

agencies' with respect to conversion to civilian product i on has broken out 

in the open. Neither General Llarshall'• rubtance to chillan conver- ( 

sionror !.lr, tlelaon'e plans !or gradual conversion repreeent ~ realistic lj"f 
and pract ical approach to the problem,/ Doth points of view hove consider-

able ~erit, but unfortunatel,y both are'tn error in assuming that there 

must, of necessity, bo a conflict or interest between military require=ents) 

and edvance conversion to civilian production. 

The t ooling progru which I outlined in our diecuuion providu for the J/:. ...., ::f 
creation of industry and area tooling pools which, i f put i nto practice, ~ . , 

will both expedi t e war production and at tho same time facilitate advancedli d' ft1J,.1 

conversion tooling necessary to reaume civilian product ion. c }._~i ?L { ./ 
q - 0 -/i .... t ... If v 

A continuation o! the claoh between the military and civilian agane14 o~J' ) 
problems of conversion will bo most harm!ul, evon disaotrouo to effectivo(} fi 1, / \ 

post.-war economic planning, and this undoubtedl,y will be exploited by the ' 

political deQagoguea in the cOOling campaign. E:von the lUll. ted scope of the 5~ 

recent Baruch Heport, which dealt only with the general problem• on contract , lq"VIc,l' 

tetmination, has yet to bo implemonted by appropriate legisl ation. 
ll"" f. .... -Jl ,. 1-u t 

While many phases of an over-a~l plan for post-war econosic mobilization will 

neceoeitat e legislative action, I , nevertneloss, fool it imperative that tho 

Executivo branch of the Governctant i.coaoedi.atel,y create an a,1ency to axplore 

the problem and begin to work out the fundamentals or a realistic plan for 

mobilizing our pe-oe production e!!orta. The legislative aspecta of ouch a 

program will continua to las behind the needs or the situation unleoo such 

an agency can present a practical plan that will c•pture the imagination and 
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arouse the illteres~ or lllilllona ot our peopl e. Congress will not move un­

less the people are on ~be t11Brch. Such an agency, call H the "Peace Pro­

duction Board" or the "Office ot.Peace llobilizaUon11 , should be m!!d• up o! 

rupr~eentativea of manoa~nant, labor , fanner , conoumsr , etc . Mr . Baruch 

should be included i n ouch an agency, but should be uarned up with others 

Who have demonotrated imagination and prac~ical bolioess in the field of 

economic planning. 

Tim4 is of the eosence in meeting thi s challenge. Already corpor ation• i n 

our industry are beginning to maneuver ~heir wa.r contracts in order to gain 

a COQPO~itivo advantage on civilian produc~ion. Last week highly skilled 

engineers who were working on top priority 8-29 production were forced to 

re~urn t o t heir ori ginal employora with the t hreat of losing their years or 
seniority if they refuaed to return . Upon returning to their or iginal em­

ployer, they were assigned work on civilian production. Those engilleors 

; proteated being forced to leave a top priority 8-29 war p~ction job to 

r eturn to civilian production, but their protest was ignored at tho expense 

of the 8-29 production pr ogram. 

It io obvious !reM those !acts that General llarshall'• feelings relative 

to conversion ~o civilian produc~ion under preoen~ condi~iono are well 

founded . 

I am enclosing a copy ot the tooling progr~~m which I submitted to Judge 

Petterson and recently discussed with tho Executive C~~tee of tho War 

Production Board, which if carried out will insure maximum war production 

while fbcilita~ing advanced conversion tooling. 
I 

I enjoyed having the opportunity to discuss leisurely those matters with 

you, and I truot it will be possible to discuss tho same questions with 

the President at an early date . 

I hope I have not burdened you with this lengthy letter, but I !eel very 

stron,ly that at this ti:oe we aut work and plan to will both the war and 

the peace. 

With killd personal rogardo, 

wpr /ro 

uopwa 
26cio 



July 31 . 194.4, -

Kemrandum on read ing Ne11 York Times, Fr1dny, J~y 28th -
letter by Richard T, Franlcensteen, Vice President UAW-CIO, 
dated Washington, July 26, 1944 . 

Paragrll?h l - Could readily hnve been copied from the 

Baruoh-Hanoook Report , 

Paragr~ph 2 - The First Sentence - This is untrue and 

misleading, Adequate over-all planning was 

rec0111mended and aoma ot the things have been put 

into etteot, but due to a fight between the 

pressure groupe, and the adjournment ot Congreu, 

not enough has been done. 

The J.ast ientence - "The prevailing idea .. 
aeeme to bo to talco ott all Governr.1ont oo ntrols as 

quiokly as possible nnd let individual enterprise 

take care ot reconversion. • I have never aeon 

that idea expressed anywhere , Over and Over again 

I have reoamnended tho retention ot control& until 

there ia aome balance between auppl y And dP~nd eo 

that the largest pocketbook or the bi ggeat ~ull will 

not get the manutaotured products . 

Paragraph 3 - Thia is quite true and all of it wna stated 

1n the Baruoh-Hanoocic report . 

Paragraph 4 - Thi1 also waa stated very distinctly. 

Paragraph 5 - Aa to planning tor reconversion, this 11 also 

quite true , The manutacturera are gettirs reative -

Everybody 1a getting restive, This was brought to 

the attention ot the authorit1 ee time and again, and 

4" fty in the West Cout llanpower Report 1n September ot 194:1. 



'· 
re Frankenateen letter ~n New York Timep July 28. 

Paragraph 6 - As regards his alarm. This is ahaed by all . 

It he had read the Barud:l - Uancqck report, and the 
<. 

hurry, hurry , burry lietter to Llr , Byrnes , he would have 

fOund that he was not alone in his fears . 

Paragraph 7 - In reference to the Kilgore Bill which is favored 
I 

by him, there h much in what he says . The difficulty 

1a that there are three or tour 1::4. lls in the Senate 

and I do not kn ow how marv in the House . Over and over 

again have I asked tor either one committee of membere of 

both the House ani the Senate, or one com:nittee in the 

House and one in the Senate t o c onsider thl ee problema . 

I am deeply concerned in the pas~ing or a bill regarding 

unemployment insurance . This would have been passed 

in the last session, lf labor had not lnsis ted upon 

getting the Kilgore or some b ill of which unemployment 

insurance was only a pnrt , 

It was only after terrific struggle that the a> ntraot 

termi nation bill was passed, although without it, work 

could not have been provided for 85~ lo 90% of t h e 

people of t he country. The G,I , bill which was passed 

should have had, as recommended by the Baruc~-Hanoook report , 

a work director who would have seen ·that the bill was 

passed which most of t he ~ bor leaders feel should have 

been passed, but the Director appointed did not unl eratand 

tbe question and had to be educated before we could ge t 

the rellul ta which llr , Fra:1 kens teen and I h ave advocated. 

Pary r!l!h 9 - I concur mos t her tUy wilh the last paragraph 

or hie letter which s~a , "The coming election ia aa 

important •• any we have ever had , but it ahould not be 
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re F'rankonstoen letter in No :~ York Timea July 28, 1944 

allowed to sene aa an exouse b_r our elected 

representativea for building their own personal. fenoea 

at a time when the nation has a treme.ndoualy important 

f enoe- buildillg job to be done . They should return 

to Washi~~ton at once, nnd they should stay in session 

until COmPrehensive reconvers i on logialaticn has been 

ado~ ed: . • 

Sanato1• Va11denbare; aounl. ad a note similar to t his , 

which I hope will bring about the desired result . 

In paaa1ng legislation, we will be pushed by 

all the pressure grou!)s . The one with tlle greatest • 

pressure will get the moat results , and an unbal.anced 

program. 

If the critics will examine the only p'lm which 

haa been advocated, they w111 find much of what they 

allk tor contained therein. lluch would be gained 

by endeavoring to get first tnings t1.rst than to aak 

t or a council ot perfection which • ll nsver be gained. 

• 
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Pull Tnt of ii.Aw'-.cro Program 

To Expedite Tooling and Maintain 
High Levels of War Production 

Submitted to the 
War Production Board Production Executive Committee 

By . 
Walter P. Reuther 

Vice-President, UAW-CIO 
Director of UAW General. Motors Division 

PROGRAH TO EXPF.DITE TOOLUI:l AND 14AWI'AI!i 
HtOH LEVELS OF WAR PRODUCTIO!I 

While 194} vitnesses the achievement of unprecedented pro­
duction schedules and the gono:ral improvement ol' the mUi~nry 
position of tho United N3tions, fer too ~~ny people are of t~~ 
opinion that our pr~duction job is about finished an~ that tr~ ~ar 
is about von. On.r-.cr.fidt~::c.o, >rith its rosultine con•Pi3u.~r.t .t.:J on 
the pt•oduction frcnt ~n the months ahead, can bo dis.'l~~rouu •n ·.J. l e 
our fighting mon have vrit ton glo::-ious pages dut•J ng 19'13 and t!lo 
first tvo months of 19'14, the greatest battles and tho moot costly 
sacrifices still stand batveen us and vic tory. Theoo star!: brutal 
facta must be fully understood At home and must bo an$vc red by 
(;roater effort on tho Production front. 

In the period nhcad, not only must vo maintain tho highest 
possibl e levels or vat• production, but vo must al30 anhi ovo tho mexi­
mum floxib11.1'ty in auch production. Flexibility ln Pl'oduction to 
meet the constnnt shift of military requirements vill be nn increas­
ingly important and decisive factor as we broadon tho sco~ or our 
offensive operations. Maximum flexibility in production is neces­
sary to meet both: 

a . Shift in emphasis on over-all military require­
ments basad upon broad strategic considerat ion. 

b. Changes in design, and construction of specific 
equipment dictatQd by combat experience or ~ngi­
n~ering dovolopmonts. 

Si nce th~ bosio oxpansion or our vor induotry hns boon com­
plat.ed, flexibility in production ia pr1m0r1ly a problem o!', r e - · 
tooling existing f'aCli).itiea. 

Proper Organization of Tool Facilities and Hanpovor 

Time is as deo1oivo a factor on the production front as on 
the battle front. M~ximum flexibility in production ia achieved 
vhon the timo fuotor butveen tho decision to mnke a chungo and tho 
realization of that change on tho production line has boon ·rodu~L~ 

to an absolute minimum. Thia requires the reorgcnizntion and full 
mobili14tion of our tooling resources to achieve tho maximum impact 
on o specific toolinq problem. 



The present organization or our tooling facilities, vhich 
onuses the various corporQtions or plants to rolJ primarily on 
their ovn tooling cnpnoity, results 1n serious dolays ond tremen­
dous vaste of skilled engineering and technical personnel . It is 
a knovn fact that hundreds or highly trained engineers, designers 
and skilled tool and die makers bsve been ret~lncd by corporation 
A or plant 8 vith little or nothing to do; vh1lo Corporation C and 
plant 0 1n th~ samo industry or orea vera comp6lled to vork night 
and day, seven dnye o vook because its engineering ond tooling capo­
city ves inadequate to oope vith its tooling job at the particul ar 
time. Tva or throe months later, the situation vould be in revorsa, 
v!th corporation C ond plant D having excessive monpovor ond tooling 
capacity whilo corporation A and pl ant B wero compelled to work 
night and day on their particular tool ing job. 

Through proper organization of our tooling oopocity, both 
as to facilities and monpover, ve cen considerably roduco both the 
time and cost factors of our tooling. To achieve maximum flexi­
bility 1n production, tho folloving steps are proposed: 

l. OMAIIIZATION OF TOOLII'G POOLS 

a. Toollng pools shall be organt.zcd by industry 
or major industrial areas, based upon tho type 
of industry and products being manutoctured, 
and tho geographical location of such industry . 

Example: (West Coast -should create aircraft 
tool pool vith appropriate area pcola) 

(Enst Coast - should create olrcrart 
tooling pools with appropriate area pools) 

(Nev England Ordnance Pool ) 

Area tooling pools should be created in the 
major lndustrinl areas such as: 

Dotroit - vhich would include Flint, 
Lansing, Pontiac, and Toledo . 

Cleveland 
Phi ladelphia, etc. 

Industry and area tooling pools should develop 
sub-poole to facilitate that d~gree of speciali­
zation compatible with tho tooling requirements 
or the industry or area . 

b. Tool poole shall consist or : 

(1) Engineering and designing facilities end 
peroonnel. 

(2) Tooling raoilities ond personnel. 
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2 . TOOLING POOLS IN OPERATION 

a . Tool vork t o moot product i on r cquiromonts 
ehall bo placed vithi.n an industry or a rea 
tooling pool based upon priority r~ting and 
the adaptabili ty of tho tool fac i lities t o 
the specific tooling job . 

Technical Commandos 

In tho operation of tho tooling poole, as a general rule, 
jobs vill be assigned vhero facil ities and manpover a r e avnilnbla. 

Hovever, thoro vill bo situations vh~ro it vill bo advantageous t o 

shift mnnpover v!thin an industry or area pool, or in some cases , 

betveen industry and area pools . To facilitate such manpovor shifts, 

it i s proposed thet volunteer "technical conunando" grouRs bo orgnn­
ized vi thin tho major industry and n r eo tooling pools . 'Technical 

cocm!lndos" should bo organiZed nmor.g tho following groupe: 

(1) Engineers, draftsmen, and designers. 

(2) Tool and die makers. 

(3) Skilled maintenance g roups . 

Spec ialized groups vithin tho t hree divisions of " tGchnical 

comm!lndos " should be organized so that full odvnntnge of spcci al1-
zat1on can bo achieved; f or example : If corporation A has a large 

tooling job on a v!ng section, you vould shift engineers and skilled 

e rodes vorkers vho have specialized on ving ooctiono . If corpora­
tion B had a large tooling job on a tank or some other heavy mechon-

1200 equ1p1:1ent , engineers and tool end die lllllk~;rs, both fmD11inr v 1th 

such vork, could be sh11'ted to meet this tooling job. It vould be 

necessary to es tablish provisions to protect the vege s tandards end 

seniority r ights 11nd to covor re l atod e:xpensos if oonunnndon ore tram 
ferred from ono city to another. 

The proper organizat ion of engineering and tooling foc!li­
t ies v i ll f acilitate overall coordination nnd direction and vill 
c r eat e on overall strategic tooling r eserve . Mnximum floxibil i ty 
in our var production progrcm con bo achieved by using this strntegic 

tool i ng reserve to moot t echnical and tooling problems on tho produc ­

~on front os ve employ our strategic military r esorvos to moot prob­
. IIIII ~n the fighting front. 

Advonoo Reconvers i on Tooling Possible 

The crootion of n strategic tooling r eserve v111 not only 
achieve msx imum flexib i lity in var production ohhoduling by o:xpe~it­

ing vor tooling -- it v111 also establish practical mucbinory for 
~inimizing the impact of reconversion to peace production by foc11-

1tat tna . planned non-competitive odvnnco reconversion toolin;. 
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As tho general military situation iJ:lprovos ond our armed 
forces take the ottoneivo on an increasing scale -- tho Back t o 
Business as Usual forces at homo vill launch an ollout offensive 
on our hone economic front. Large segnents of tho public -- un­
mindful of tho disastrous effect preosture roconvoroion might have 
on our military etOort -- vould support tho Bock to Business as 
Usual forces and create tremendous pressures on tho various govern­
ment procurement and production agencies. 

I f the government procurement and production agencies yield 
to such pressure thoy vill be .inviting chaos end disl.ooat1on in 
many vi tal sections of tho var product i on front bocauoo of resulting 
competitive maneuvering. 

,The permitting~produc•<~ of dribblets ot consumer goods 
in most mass productio~· i~ .. not only invites oompotitivo 
maneuvering. -- but it is unocono~ical and impractical t o partiallY 
convert a production un.it vhich is cngineorod nnd t ooled t o produce 
os a unit . 

The real ansver to our problem is to stick to our guns on 
the vor Production front -- but at the same time t o advance r econ­
version t ooling t o facilitato speedy mass reecployment 1n tho 11433 

production of civilian goods vhen the var permits. 

Since var production tooling requirements nrc not constant-­
the strategic tooling r eserves created by the organization of tooli~ 
pools can be utilizod to do advance reconversion tooling during per­
iods of r educed vnr tooling. Facil ities f or advance reconversion 
tooling vould be assigned on a non-compet i tive basis -- thus avoid­
i ng any competitive maneuveri ng. 

If the same approach vore ~de in the tool mnohino industry 
the var production program could be expedi ted vhilo permitting the 
manufacture ot key and r eplacemont bottl eneck monhinory ncceasary t o 
resume moss production or civilian goods . 

Tho overall approach t o tho tooling problem vill achieve 
full utilization of onginooring and tooling resourcoa to apeod tho 
day of victory and vill save many months or precious tino in the 
resumption of civilian production necessary to make the pence secure. 

' 
Full Emplo19ent and Guaranteed Weekly Wage 

Tho above t ooling proposal vill expedite var tooling nnd get 
production rolling moro quickl y, but vo still root tho further preb­
le m of maintaining contJ.nuO<l high levels or vnr production. The 
i nc r eadi ng number or cutbacks in var production hno created tho 
"cut back jit ters" among many production vorkora . The fortunes of , 
var vill necessitate a constant shifting i n our Pl•oduction schadul­
ing v1t h curtailment ot one item and expansion or another. This 
may result in a layoff or partial unemployment during tho period of 
re-tooling. 
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It is difficult, if not ~possible, to maintain top lebo~ 
mo~ele when workers who moot end frequent l y exceed production quotas 
ere rewarded by layoffs . ~ime aft~r time worke rs, through encoura­
gement end exhortation by government, labor organiza tions and manage­
ment, hOve achieved nell records in production only to find, · to their 
amazement, that thoy nro to be le ld off or placed on short 110rk weeks 

Where such incidents· occur , it is exceedingly difficult, some­
times impossibl e , to again build labor mora l e. I t is no comfort to 
a leid off or partially employed worker that he has en "E" button 
and his plant on "E" banner fo~ excellent production. He f eels quit~ 
prope r ly t hat neither the 11ar effort nor hi's own economic inter ests 
ere being advanced by such enforced idleness. 

The estnbUshment of a nntionnl wage policy, guarantee ing evory 
war worke~ either e full weeks work or n full wooks pny if he loses 
timo through no fault · of his own, will do much toward a ol v1ng this 
P"roblem. ' 

Under such a notional wage policy, government and manngement 
would bo compelled to plan f or full ecplo~~ent. Labor honrrting woul f 
be effectively d iscouraged ; surplus labor would bo mede cveil&bl e 
for pl ants end i ndustri es which face shortages end labor mornlo wou l( 
be immeasurabl y boosted -- anc meinteinod . 

It is difficult to convince partinlly empl oyed WOI'kers thct 
more sweat is needed, that absenteeism must ond end that strikes can 
be disastrous. LOber would no longer need f ear that more sweet woul~ 
mean unemployment; it would not have to suffer the consequences of 
material shortages, poor planning or tho changing Army and Navy re ­
quirements end specifications. 

A guaranteed work week or guaranteed we~kly pay would go for 
toward correcting this ~ituation. The penal ty t o be paid f or keo~~ 
workers idle would exert pressure on management and govarnment u l pr oc 
uction agencies t o plan production, the flow of rnv mat eriels, etc . , 
mere carefully. For the workers, such e guarantee would remove fea r 
that extra sweat on Monday, Tuesday snd Wednesday will moan e layoff 
for the remainder of the week. 

There is nothing either r evol utionary or novel about this 
proposal. It has been in effect in England f or some time , and with 
good r esults. 

LAyoffs end lens of employment r esulting f~om the exigencies 
of war oro not the faul t of government or management. They are also 
not the fault of the individual worker who must beer the bureen 
through loss of employment . I t 1s economicallY unsound end mornlly 
unjust to expect a worker to beer the full shock of such dis l ocation 
in our production schedul fng when the causes ere beyond his control . 

The cost of providing every war wo~ker either with full em­
ployment or n guaranteed weekly wage if he works l ess then o full 
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\leek through no fau l t of his O\l·n, \IOUld be insignificant compared 
to the incroased production that \IOUld result frvm hiahor morale . 

' I . Under c. guo.ranteea \/eakly \/age 
freel t o exert . his maximum efforts; he 
\IOUl d not mean ~conom1c insecurity • .. 
March 3, 1944 

.. . 
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~~ ~\\TDMDBILE ·AIRCRAFT· AGRICULTURAL IMPLEMENT WORKERS 
~ D/AMERICA (UA\V-CIO ) 

.:::::;: ,.,,~ ., ... ,.o .... ~ .. oe~ooo\0•••~•• .. , ... ,, .. , .. _,. .,,..,. ""•"'1111 • or.• .. • •• ""\II"'• "" 

• .J 'fHOM"!I ...... _._ ... .._ .... ._.. ..... 

llrs. Franklin D. Rooaevelt 
The ~bite House 
Washif18ton, D. C. 

My dear Wrs. Rooaevel~ : 

Jul.7 ll, 1941. 

lllC-MA .. O t r-II~N fl.[ ... t'! tlJt ----

I am wri~ing you &bout a matter which is causing deep concern to the workers 

in our industry, and one "hieh I f eel will have serious poliUca.l repercus­

sions it not given immediate attention. 

As you know, some weeks ago the Navy without warning cancelled i t s contract 

with tho Brewster Aeronautical Corporation, a!h cting the jobs of approx.l.mate-

11 1),000 workero. In desperation becauao or tbia threatened layo!t, the 

workers dramatized thei r proble:1 by at&ying in tho plant . 

Thib action received nation wide publicity, and the matt er came to the atten­

tion ot Preaidont Rooaevelt, who, at hie press conference on Way JO, 1944, 

asaured t ho workero that work would be found tor their plonta. 

Wore than rive weeks have paeaed since the President•• public commitment end 

no work has been tound for tho Brewster plants . The tlavy Department agreed 

to OIZlploy approximately 2500 ot tho workers at tho Johnsville plant, which 

they were to convart into a reconditioning c enter; but t r.ia has also tailed 

to matoriali~e . 

While tho hi s t ory or the Brewster Corporation is ona that loaves much to be 

desired, it ehould be fully realized that in tho prosen~ situation tho 

Brewster case ia more than an isolated one, but rather a symbol or the 

whole problem relative to une:r.ployment due to production cutbacka . 

The Brewster case i a most important beoauae i~ ia tho fi.rst complete cur­

tallman~ of a major operation which baa thrown all tho workera on ~he atroet 

becauu no o~her war contract has been placed in the plant. t' urtho1'1110re, 

becauae of tho national publicity and ~he Preaidant' • poraonal publie c ... -

mitment 1 in the eyes of millions ot war workers it atands as a test cau 

• 



). 

July U, 1944 

Ill' I. Franl<Un D. Roosevel t 12 

in the Administration ' s policy and prosram for deAling with tho threat ening 
problem of war production cutbacks. 

'Ito are already receiving inquiries fl'<llll workers thrOughout tl:e countrr aeking 
the ortieors o! our union wby the Brewster plants have no work, in view.o! 

tho Prosidont 1s public commitment. I fullr appreciate the magnitude of tho 
Prooidont•a rosponai bi litios, and tho sheer impoosibility of his personally 
following throujlb on all euch matters; but I> am fearful that our enemies with 
their double talk and cheap political demagogy will exploit th11 1ituation if 
it ia not dealt with e!!octivoly. 

I should like to urge you to call thio matter to tho attention o! tho 
President. II no war work can be had !or the Browotor plants, then s t eps "-­
should bo talcon to have the Nayy l.Jnnedl.atoly negotiate adjuotmont of its 

cl&l.u with tho Browst.r Corporation; and have tho Defense Plant Corp<>ration 
authori~e tho Brewster Corporation to utilize ite aachinery and facilities 
!or tho production ot essential civilian goods. 

In view of tho fact that tho Brewster situation atand• as a teat case, it io 
imperative that no further time be lost in either getting a war job into thoao 

plante, or facilitating t hoir early resumption of essential civilian produc­
tion. Al11thin8 that you llll.Bflt do to asoist in t hio matter will be gr<!atl.y 
appreciated. 

~1>r: gl 
uopwa 26 



.. \'fi\ f 'Brewster' Develops 
'\\~\~ As Navy Ends Contract 

Ouly • l.lcklun rN<"e 1MUined turn WI JOOO d.,.,.f ,•"'-'-•IIIIIU( ll.ac-
11 WtML tod .. y •t the pl.uu or Bur· ers-autom.aho n.nlg..tt5.•• de\k-e. 
r ltell Pu.M.Itlt.1,, Inc .• 2:38 WUUim uled on dt:Mruy~f'!t .u.,J e~l \tJ· 
S t., f)C'\·.IU"'e d~oe ~a, ·y, in 1 5uddt11 se.b It• C.1jot> of .tubruo~n'ut' <~U.KL.. 
CY~ •(t'tence ~ l·md11v "flh the rom- Ea.rJy ru juuc wnk•u ol a <.•ut· 
II•UV offklo~ l) 111w.l a tt'fiJf'Sl"nl~o~tke baM: hl clle toult11M Nu~ 1'. j . 
nf Loc .. t 1223, Unllnl Elt'c.1rical, K~uffdd, vk~co IIIC•iJ,•tll o~ud lill'll• 
U,,J£., llllll ~lat'f t lliC \\'o1L.t'n n f eru) ma11ag"'t ,,j t l..- tii .Aul, 1>1 C'lll• 
Allt\ldC.t, r.10 , amnnuiW.e!i.J lhe fer w rt!. Na'' )' ,, llj~·lal\ lu \\'11~ l• 
....... l.m'on ur lho ''111\IHI~ I " lib the lllg10I-. Titer~ . Knt•lld .. l Wit~ lid· 
C(llni).,IUy, f•frrt•t l\ e j nl)• 3 1. \•iscd to C(lul illll t' llllk flu, l i•IIIO( dt tt 

1"1•h uctlon,th~ :\"' >'announced. tracers. ICe )ay, •c: """~ h1ld t ll ~•t 
lt•d lt<t'll t.tkt'n """' a "~k-Jonp; no <action ""'""" IKt 1<.~ ~ .:11 l.v t l•e 
t'Cm,lJe>r"llt•rl 1•)' the PrC'klu4. 1ion N'<lvy fur 11t l.:.ul tltt\'\' ur' four 
t:cecutl\'e <.uu'ltnlth·~ of tht \Vat we-eks; anv :.etiom ''hlmoAtdy toAl.eu 
PC'odlk.t.,..n 8u.ud. This r, ~~ rom· would L.t b".sed Oil t\'tMIC )lltlulit­
rnitl« t!tl• blhl..td rafltr the Brtw- ted by the urtou• lutcr• .. tltd de­
ttn c••K't'U ... tion to ·,.uablbh uoi· partmtnu; tl~oe ~ ... vy wuuiJ n.,t put 
(,.,-nl pohc:in fur J(t\iJ)jC ff'UOCUble Burclw:U out ol b.u''"'"· i/1 ttll• 
rwt!Ce to f'OfltrKtPrs "'~·a- • bade or 2 c.u~n .. u,m "A-t-If' 
dco.J~kM• if •c-•d..td to COl~l .a ron- decided upon. otLet llff'(,.hii!HI "'''ltl 
ltol(.t; ••tel •to dn.-•mil'lof' prior to v-lld be' putlttto) tl~ pl.tut to to~L .. 
tiM' C.U~fl.al•lfl "htthft Ot nqt the up the sJ~. iu .lift)' f'\('UI. beti.lf~ 
pl,mt ('.an be taM'Cl frlf pc-odudion &nal action w•J t ... l.otn the ~ .. ,y 
pu.rJ~ by •n)' Nl!fr ~\Hna'let~l ~-ould confer w1tb , ....... , .... t.etll. 
#,tetl('y: 1he n.ut word reoei¥ed (ron• the 

Actua11" rorri'W'd to aHlkl a.ootber Navy. KauJfekl ~aiJ ........ .., not.ke to 
·a.ew~t.el; till_. i• "ho~l the Com- appear at SO Clt tlf"("lt St. \ lonchy 
nuuce's ~tlnn Mt~n' to Bure-heU wl:ien the complln¥ w~~o; lu(nrn•~ 
l'mduc..Ls: o£ the cancf!ll.alnnt 

• Over UOO f'rnplO)'tf of the No usur~tn~ • .:~.~ulrdd tAd. w .. .-
Burclu~ll 1)hwt will be joble-ss, and gh•t'n thnt the contp,lin)' r•a)' roll for 
t l.c UloUII lt11tlf \ \ fll flf"IU~b)' have thig mont It, iududftll( 4UJIUC'J \ lll'Ol• 1 
t-> clo$(!, • cion J);l)" l'or almo,l tlt\1 '"""t•lctc 

1 OH~r 2000 ernpiO)'t'l or the 135 staff of 900, would t,e m~l IJ)' tht 
tultoout••c;tnra now worL:inst lot the .Nn..-y. Yesten.l11r til" r•twt CN~cJ 
pl.tnt ""'ill be "urkl\»1)•" gffectcd. opcrati~tn on 11! triiC't't wui L. unttl 

1 , \l.ll'llll 00 per C't'll l o( the ,-~,~'!). such anw'atK-., C..'l.luiJ ~ ul,t,t!nt d. 
cvutr..tchlrt, utlllll h4•,int-~unr-n t m· K11uffdd abo ll<llutt!'ll •ml tl+ .. t , 
ploylnJ( (fUIIl 10 to IS worLt'rs eo~th, although the :o\;w{• td.-.. ).1.• ~~ cloe """f ll.a\ e to th\1~ up .-hop, press saki "'Nn.stder•t.vtl It l~tulJ 

:;:, .. ~ f~hrua.ry, 19-11, when made by the t'\lmi~O) tu h.uh(\"1· 
8un,•llt'll st4r\td 11:1 fint Sny con· ring as many u pt)btl.a~ t\t uth._.,. 
trilftl1. it lw lurnf'CI out $12,000,· war conlrad3 ltdJ lov tlmc.hdl_ .. 
liUO "'otth of ~ot.''Y equipmt"Ot. sueb action d: UnJ~I;k .,._. •ll•lv I 
l.a.tt • 'f•ly. Jun • ()ItO )'ftt • aao, otl.er ClOI'ltr-.ac.b lt<kl t..y tlw ,~u•· 
l~urh."IIJ,....d ahOther ~~tO ~ft)", I•~ sa.J. iotb.k UAt-1 wi4 h d1t 

\ ' . "' 
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Dear Mr. Reuther: 

!here 1e a JOUAg ~ne1gn ln the 
Ma!f7(: Louh Kent., •ho IJ'&dua~ell a~ Clulpel 
Klll, under Dr· Frank Grab&• · Ke has al•are 
wanted to go 1n~o ~he labor ~oYemen~ and he 
hae done prettJ well e1noe he· haa been ln 
oo~and ot a .. all patrol boat ou* 1n ftoaton 
and now hae bean 11Yen a auoh l arger ~ug 
whloh •111 operate out or Pnrteaouth, We• 
Jlupshlre. 

Ke 1e ~&-lng ot what he wants 
to 4o 1n the future ae part ot the labor 
aoYe .. nt. I eusgeeted that be talk to you. 
Jle wants t o go 1nto 1011e 1n4uatJ7 where he 
011n work w1 th ble baDde and oo•• up through 
~be ranke1 bu~ he oan not qu1te deo1de wh1oh 
1nda1t17 ne oan go lnto. Jle would l1ke to be 
1n eometh1nc wblre be a1~t eYentually be 
uaetul 1n the whole 1n~ernat1onal ploture~ 
beoauee be hoe a great 1ntereet ln tbe peaoe 
ot the tuture, whlob he tblnlte •uet ooae through 
the labor people ot the world underatandlng 
eaoh other an4 wort1ng together. 

81noerely yours, 

/ l!r. .1 .. 1 tt"'r neut.her I 
~A'I-OJ.•J ·~-;r- A r•( J 1· ;jt1i , : ·'. ; < 

Dn tro1t ,Jt . , · 
/ l.t(_'".f _... 

Copy f or Lou Harrle 

• 

I. , 
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"fte cl1ppil1g ent1Ued "I~:'u'Ow Out the Veterans• the C. I.O. Slogan?" 

Det.l' lir • llollt.hel' I 

I ac eoo~ a lootter wlt.b 

-.PSflC' c~S ~l!r. A, R. C~th, 

!'all Brook, CalltornJ.&, I •1ll appreciate 

it. 1t you odll pn 1110 t.M _tact.• and ~ 

. t.bo eo.cloaed loL t.er • 

Lur. Wnlter P. lleuther i 
U.A.A.A.I.'II of A (CIO) 
41.1 \Yeat llll•aukee !.venue 
DeLr~iL , ~chi,an. 

I ~- r"­o .~ 
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