FEDERAL WORKS AGENCY )C

WORK PROJECTS ADMINISTRATION
1734 NEW YORIK AVENUE NW. S
WASHINGTON, D C. I

p — August 12, 1942

Mrs, Franklin D, Roosevelt: E Y L / .
The White House %M Ay
Washingten D.C. X ;

Dear Mra, Foosevelt: hi

Thank you for your note of August 3rd, in regard
to an appointment for me with Mr, Wallace.

be here until September.
see him without her, as =
recent operation.

Everyone whom I have seen about a more perman—
ent plan for a Workers Service program has been enthusiszstic
about the idea. There is of course a good deal of difference
of opinion about the actual location of these services in
some Federal agency. When enough preliminary contacte have
been made, I am hoping we can call a small group together
to make some definite decision,

Both A.F.L. and C,I.0, organizations are con—
sidering this question at various conventions and local
meetings during the next two months, I enclose a copy of
a tentative resolution which some of these laber groups
are using as the basis for discussion.

The bulletin from Indidna which I enclose
is proving useful, The material from State College showas
the sort of thing that might bes done by other colleges
and universities, Recently I have talked with DIr. Stude-
baker about getting some help from the Office of Education
in a more systematic plan of developing workers' education
through University Extension Departments, He and Heveral
of his staff seem much interested,

Gmnlmt 1n hhw Education ’




July 245 1942

Subject: Ougpested Nesolutiun on a Lavar-iducatlon Comxdegion

MLILAS, the Farkers! Service asctivities of the ui% have Leen of
valus to educational jwoyrus of arganised labor and

T:mes,m.pmjmur'm.mmlmcurbnmm:rmm
mmﬂhﬁnﬂmthtmmﬂlmd:um
w'.:

WIETFAS, lsbor wnions realice the need of education to inform thelr
members on questions impartant to labor in relation to
m-tw,uumiwmtnmtw,:ﬂ

WILieAS, Fodersl fu.ds are used to offer trade training mul to develop
mummmm-ﬂmmwn progren with

labor management comiittees and other activitics onaly
related to the iar Iroducticn Prorrsnj therefore be 4t

HESO! VED, thntlcu-dnimmlﬂ:orm:umuﬂMnhutup
by the President uider s appropriate agency of the Federal
Goverrment to indtiate and operute a broad educational
ﬁog.-.-dlum labor to uiderwtand and to take part
war effort and in the post-sar perind thue steengthening
lsbor{s cooperation with the comarity and with Government
wuwm-rmlmh it

RESOLVED, that/the argaisation snd conduot of this Commission, the
active halp of crganised be usad, Lot in initim
. planning making cperation
thquh t

FURTHER RESOLVED, that tids (local or International)
offer it fuX1 cooperation to the Presidet in
such a Comission, ad in earrying on its sctivities,

(sEXKL)




August 10, 1942.

My dear Miss Saith:

urs. Soosevelt has usked ne
to send you the enclosed copy of & let-
ter to the Vice Ii‘midunt.. She wanted
you to k:;di' ;imt. fuhmv had said to him.

Véry sincerely youbs,

Jecretary to
urs. Roosevelt.

Miss Hilda Samith
1,57 Belmont Street, N. fe
washington, L. Cc.
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ALL WORKIRS THROUGH
1ABOR HALLS !

AS A LEADER IN THE LABOR MOVEMENT YCU WILL |
|

BE ASKLD QUESTIONS. THIS BULLETIN WILL HELP
YOU ANSWER.,
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UHAT IS WORKERS SERVICE 7

Baversl yeara ago a number of progressive and far
sighted lebor lesders advanced the alroady exlsting doctrine
that a man's union should do more than becéme his organization
for better conditioms during working hours, They belisved
that the duty of & union was to make the workera' life a
better cne both off as woll as on the job, Thesc men also
roalized that a union which reachos all ita mombers with a
Progrom of intorost is a union that continuca to grow
strongor and strongor,

So wo find unions oxtonding to thoir mombors ocducos=
tionol clmsaca, hoolth sorvico, rocrocation and athlotie
Progroams, ond othor mctivitics., All Amorieca knmows tho
LiL.G.W.U's "Pins ond Noodlos® which hos run for 4 yoorse on
Broadway proving thot pooplo who work in shopa and mille
have the talent ond obility to do anything if givon an
opportunity, ¥

Thus uniens oro becoming not only cconomie safeguards,
but the contor of workers' oducational, rocroational end
cultural 1ife. Wnon union mombors ontor into thoso various
ootivitics, not only is the union built strongor, not only
does it make for o bottor informed, hoppier workor, but
the comrminity, tho stato, our pation also bonofits,

Now, whilo most union londors ngroo that such things as claosses in
Parliomontary Low, public spooking, ote., as boxing tonms, basoboll tooms
ond bowling loaguos, such octivities ns o band, orchostros, and droma
groupa ara benofieinl to thoir mombors and a good thing for tho unicns to
sponsor, yot when compared with tho totol numbor of locols in dmorien, fow
hod such cotivitios, Tho chiof ronson soums to bo that the loadars woro
B0 busy with régular union dutios that thoy 414 not have time to promote /7

such a progrom, ) ,‘t[ Wi 2,
Today Workers' Borvice has come into the ploture, Workers'! Borviece ia

simply o progrem to give workors on opportunity to ~ /_:_'1 -~

study in adult classos, to participate in rocroation, ™~ =3

ote, 8inco a man's union is the logical place to - -

roach lerge mumbers of workors, the Workora' SBorvice f

Frogram ie carried on through local unions with X\

ootivities, whon possiblo, in tho union hnlls, The

amployoos of Workoers' Sorvico como from the roliof rolls f’-’u
and aro soloctod bocauso thoy ero ablo to do tho thing thoy (/a ¥
aro to work on., Those amploycoa aro then givon additional “27
training thot thoy ooy bocomo fomilior with working in

this sorvice, Thus, on uneployod toachar ias Pplacod on the

Progronm to toach classoa for workors, an unerployod librarim f_'f; -
is givon a job of holping sot up recding rooms and 1librariocs
for workors, oto,




AT DOES WORKERS
D) 2

TUnion headquartors whonovor possiblo should hove libraries,
Horo Workers' Sorvico con cotologue books, parphlets end
nagazinos ond chock out such matoriol to borrowers. Advico

and help in colleeting parplhlots may bo sccurod fron oxports

in library scioncoc, Workors' Sorvico librorics coro for and

~ sorvice thesa librorios.

Establishoes Bducationnl Clessocs,

Eataoblish and naintoin Bduentioral Classos ond discusaicn
groups in curront, spciml and laober problons, English,
poarlionontory low, publiec sponking, scioncos, tho arts, and
othor fiolds of astudy of interost to workors. Those ere carried cut on
on ondult basis with toachors suppliod by tho Workors' Sorvico.

Conforoncos and Forunos,

Workors roccive informntion, through lorge group gnthorings kmown
o8 labor foruma, open to tho public thot will bring infornation of a timoly
noture to workora, Horo lesdors are suppliod by Workera'! Sorvicoe who can
socura speckora, sot up by tho forum ond publicizo it.

Roorontion ond Croft Activitiocs,

Rocrootion ond craft activitios rmst bo odjustod to tho intorost of
workors and hold in plocos caonvoeniont for workors, Workors! Sorvico holpa
orgnnizo athlotio tooms ond rocroamtional metivitios. It furnishos londera
for o eraft progran for wonon ond children, Bowling loopguos, bascball tosma,

ote, ooy bo orgonizod.
Whon tho loeal union

hoa & sufficiont space E
m’, 4 gooo rooo noy bo sot r{"‘ $
s up with ping pong tcobloas "
¢ S S AN shuffloboerd courts, chock- AW

or toables, ote. Horo work-
ora ocnd thoir fanilios nay

join togothoer’ in rooroation-
ol mctivitica,
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For tho purposo of plaznirg, pronoting ond ovolunting an oetivity
progran for spooific workors' groups ocnd gathoring informaotion about
tho industry ond loccl conditions rolaotod to gonornl cnd spoeific
neods of workdra in tholr own commnity, Socinl Scionco Vorkshaops
oy be sot up,

Advisory end Honlth Sorvico.

Worlors' Sorvico furnishos counsclers who nake availnble roports
oo henlth, housing, aployrint ond othor individusl ond group prob-
lons, Hoalth problans are vory Lgportant ond workors st bocono
cognizant of tho hoalth hezards and various conditions undor which
thoy livo.that aro conducivo to poor hoalth. Workors rmst guard
oagoinat irdustriel discosos particuleorly,

Drana,

Droamn is rocognized os having o dofinito pleco in workors' lives
ond hora Workors' Sorvica con supply locdera who lmow tho stago
ond play production, Those leadors con oid in ergenizing drena
or telent olubs and tooching acting, stago eroft, nmko-up,
play-writing, ploy production, ote., to tho ond that workors can
put on thoir plays, through thoir unions,

Childron dotivitios,

This sorvieo mado ovailoble loaders for childron's groups. Tho
porants of children ocon bring then to tho union hall and there a
londor conducte o progrom of orta ond orafts, rocroation, oto,.,
spuciolly dosigned for thoso youngstors, Porhops Wonon's Auxile-
iorios could noot ot tho somo tino and thus bring thoir childran
tnthumutmgm#mathny wsuhamll take enre of in scoo
orgonizod aotivity.




0ES 1T WORK 2

n tho short poried of only 20 montha thot tho Workors®
i Sorviea Division has boen in operation, unicns havo rospondod
- tp tho oxtent that thousands of workors have rocoivod tho bono=

’1

[/

g "fits of this progrof.
Y
T il Innunoroble elasscs havo boon heold with o total nttond-

My

pnee of over 100,000 norbors of urions toking part. Theao
slnssos hove boon sonducted by toachors who know how to toach
ndult workors omd hovo boon so succossful that enlls ara con-
ing doily for toachors to sot up and stnrt now classos.

Libvrories ond rooding roorse havo boon ostoblishod in mu-
norous union - halls and ore rapidly growing in populerity.
%\ Thousenda of oooplo, workers end thelr faiillos, havo usod
{"‘: thoso rooding rooms ond librerics gorvicod by oployoos fron
“tha Workora'! Surviece Projoct.

Rocrentional prograns hovo boom institutod im o muriber
of plocos ond thoss jrograns ord cttracting lorge nubors of workors.

A murbor of conforoncas ond forums hoave beon hold in varicus
perts of the state and have boon wall rocoivod. Tho demand for this
typo of sorviee hos boen far gromtor than ovan tho noat optinistie
hod foroscona

A groot arount of roscarch hos boon Cono and chirtd havo boon
node to give o grophie picture of tho dcta eolloctod,

Tho Workors' Saorvieo Progran has alroady won, bY showing whot
con bo dono, tho praise of labor leadora and ronk ord filo, The
Stoto Conventicnas of 1940 cnd 1941 adopted tho reports of tho Zdu-
cation Cormittoos in which said Camittoos rocamended tho use of 2

5

this service, All lobor locdora 9 y 1\

who hava hed an opportunity to soo o ) .

firet hend what Workors' Sorvico 18 &~ N\ - -

doing, hove rocarmendod thot it bo (.P s ;-L""\/ K' /

oxpanded os rapidly as possible to ) _"‘T,:' wk,  § o

avery local union in tho state T {

that nll workers nay bo able to P —

toko pdvantage of the services ~—— 2 7 "-.:;l "ﬁ.\

of this project. --3\ / [»] \\l ~
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UNION CAN ¢

- e
J om ok, Yo Unios ik Juis Srvioct Piroh, gvv i
1.... opfiora of your union to call in on oxport on Unrk-
ors' Sorvico to plan ¢ progran vith thao, Evory
£| distriot suporvisar ond all morbora of tho stato
g staff of the Workoro' Sorvico Divieion, W. F. 4.,
aro pooplo who not only howvo collogo foproos ond
thoory, but hove setunl practicnl cgporiuvneo in
A this work with crgonizoed leber, Aftor napping
out o progrem togothor, tho union will set up o
canittoo to work with the Workors' Sorvies Div-
sl ialon. Workors' Sorvico will thon cndoover to
put such aployoos ns aro nocossary to work on
the prograns through your unions, Write toloy
5 for my additional infermation ond a roprosonto-
tivo will ba gled to diecuss Vorkors' Sorvico
. with your local. Lottors ooy bo cddrosscd to
the porsen in chorgo of tho Workors' Sorvico
Progran in oach district, Thoso pooplo ond tho
district thoy roprosont will ba found on tho back
cover of thia amnounsosont.

PROGRAM
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WORKERS' SERVICE ACTIVITIES.

IN' INDIANA A, F. OF L.,

UNION CENTERS.

The Workers' Service Program is a part of the
War Service Section o f the Service Division of W.P.A.

Educational Services are available to all Labor
Unions of the American Federation of Labor, that are
located in Certified Defense Areas. Service includes
litraries, Consumer Information Centers, Classes and
Group Discussion Leadership Training, Motion Pictures,
Recreation, Health and Safety Training, !

Programs are now in operation in Lake, 8t, Jo-
Seph, Elkhart, Allen, Howard, Madison, Delaware, Ver- '
million , Vigo, Clay, Sullivan and Vanderburg Cocunties,
The official Sponsor of the Workers' Service Program
is° the Labor Division of the Bureau of Commerce and
IndE:triaa. Mr. Thomas Hutson is the Commissioner
of bor.

Co-Sponsors of Labor Unions desiring to use the
Workers' Service provide the place, supplies and the
equipment with which to work, The workers and super-
vision are supplied by the W.P.A. ;

-

. Further information may be obtained from
Mr, Walter J. Welpert, State Supervisor Workers'
Service, 429 H..Pannq;ivanla.st. Indianapolis,
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tion and 1 in
labor Funotion in our Demooragy

Address by Hilda W. Smith
Direoctor, Workers' Service Program, WFA
At Fifteenth Annlversary Dinner
American Labor Educatlon Servloe
October 24, 1941
-ogoooeoloocoooo—-

Since 1927 when American labor Education started, under the
name of the Affiliated Schools for Workers, many changes have taken
place in workers' education, and in the labor movement itself. The
mnber of psopls taking part in these movements has inoreased and the
kinds of peopls are more diversified. We used to think of workers'
sducation as confined to olasses among industrial workers, in the ocities.
Now we know that there is equal interest and Just as great an opportunity
among agricultural workers, — farmers, farm laborers, share oroppers,
peopls in migrant camps, — and also among office and professional workers,
housshold employees and smong many other groups. In faot, one can hardly
drew a lins and say, "Here workers" education stops." On every side the
doors are open and peopls are ready to help.

In anether way alsc, workers' edusation, having its roots in
ths labor movemsnt, has changed. We no longer think only of clasees and
forums as the only way in which workers may educate theaselves. Indeed,
we have learned that it is harder to start with classes, hardsr to reach
workers and to hold their interest, than to begin in some other way. We
have lsarnsed how "to put the oll where the squeak is." 5o now we find that
within the scope of workers' education are information servises, libruries,

health programs, social studies and surveys, sditorial work, children's




-

activities, reoreation, music, art and drame-g rieh and varied program
of activities, by means of which workers may learn to analyse facta, to
understand economic and social situations, enjoy their own leisure, and
take partiin all kiids of labor and Gommunity responsibilities, Educa-
ﬁ.unhumoutntthnhurmmhuhnm:dymuhnhrin
sverything the worker is ‘lh.‘l.nki.nglnddninx, svery day of his 1ife,
Teaching methods are dmproving. ch ¥e8, we still have some teachers
like one who wrote ®What shall I do next? Im Tfunning out of economdgsin
We still hear of leaders who ire planning to lecture on the discussion
method, mtunfhlhuhnhnﬂnuhtmndlmthinglhwtmmm.
American Labor Education Service has had its part in broadening
l-nd'l'i‘(-ll‘l.l!.ngﬂﬂ.lmm. ‘rnth;l.:i:buktuthlrint.rnuufﬂul
organisation, and to remenber its struggles to survive the long drswn
out depression is to realise & miraclie, It sesss & wiraclas that this
organisation has lll.l"'l':l.‘l’ld.l.t all, and has been able to expand to greater
ussfulness. As a result there is more work; there are wider opportuni ties.
In a third way ohanges have taken place, for workers! sducation
mrmim”nurul. not only financial, any new friends have
bmﬁldinthhborm—ntimlr, in publie schools, ocommundty
agenoies, solleges and universities, and state and federal departments.
mm;rm,ﬂhluntmdm-mnhdm-
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even tan years ago, and given & chance to show what may be done with
the help of Federal and state funds. Organisations like the Y.W.C.A.,
& plonser in workers' education, the Y.N.C.A. settlements, shurches,
groups of forelgn born, youth organisations and many others are coming
into the pioture, bringing fresh impetus, new leadership, new ideas.
lhmtﬂuunlrtmuththunntnhmpdinwrk-n'mﬂ-
ticn in the past 15 years is its purpose; a purpose mors needed tham
n-rinnwrldﬂnkmbrmﬂththirtrqindnﬂnmdmphh
disruption of normal living. Tonight I bave been asked to say, if I
oan, what seems to be involved in the purpese of workers! sducation)
what we mean when we say we believe in workers' education.
m-xmmuu,wnﬂnmthgwmﬂpth
sumarise the opinions of many others, scmstimes conflicting., What I
shall say is what I myself believe; what I think is implied in workers!
esdusation, as a living, growing educational movement.,
Intulm,nhﬂn-uthpmntthimhuul,
and in his ability to develpp and to contribute scmething of uss to
others. No one need be useless, no talent should go undiscoversd. In
lﬂiﬂm,ﬂmmuthmdm;lﬂhtwhlﬁhﬂd
through responsible, intelligent group action. To learn to work together
in groupe becomes, tharefore, a cornerstons of workers! education, as it

is & foundation of all demecracy.
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In workers'! sdugation psoples are fres to think for themselves
and to say what they think, There is no limitation to this freedoam,
which is taken for granted by teashers and worker studsnts. This freedoa,
which is genuine, is not attained without risk and sacrifice. Thase
risks peopls in workers' education are prepared to take. lany of them
bhave made sasrifices.

We believe that the Supreme Court of the United States was cn
the right treck when it oconfirmed the Matiomal Labor Relations Aot in its
recognition of collective pargaining, even though in soms plases public
opinion has not yet caught up with ths Suprems Court. We believe that
the oontrol of workera' sducation should rest with the labor movement,
using all possible resources of that movement, of commimdty agencies and
govarmant departmsnta.

Ooly en the basis of a sure knowlsdge of faots, we believe,
should motion of any sort be taken, sither by an individual or by a group.
A progrsa confined to classrooms becomes sterils, recote frea actual
situations. Workers' sducation, trenslating the studies of the classroom
into prastical action, has a quality of immediste and far-resghing use-
fulness inherent in all gemiine sducation. We believe in this process of
studying, analysing all the faots, using them as the basis for doing
scmsthing that needs to be done.

We balieve that in the broader field of community life, labor
has something to eontribute, and that the cocmmurity cammot afford to
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do without this contribution. Too often we see school boards, cogmunity
committessy olvic groups of all kinds organised with representatives from
every group except labor. We baliwve that as representatives of the
majority of the population—the wage sarners--men and women from the
labor movement should always be ingluded in the affairs of the community
at large. Only through taikdng part in these affairs can workers develop
ways of understanding, both of people and issues, and make their own val-
uable contribution in loecal, national end international affairs. Thase
things we believe when we say that we believe in workers' education.

We must make sure of more extended resources if workers'
sducation is to survive depressiocns, war emergencies, the ups and downs
of the labor movement, of community agencies and of government departments.
We should further explors the possibilities of educational funds, built
up in trade unions, the facilities of colleges and universities, of statas
and Federal departments. As we all kmow, the United States is far behind
those European countries which before the war had adequate financial
support from govermment departmsnts for all types of workers' schools
and classes.

Ihtmthm of this movemsnt for the immesdiate future?

A sense of unity is needed mmong all those in workers' wducation. Whether
we as individuals are working in a trade union, & coordinating agensy,

in a sommurdty group or in a govermmant departmsnt, we are working toward
the same cbjectives, following the same roads to resch them. It is
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sasential therefore that we should be worldng in unity, however many
ssparate groups there might be. Only through a sense of one unified
workera' education movement shall we make our various inter-related
sfforts really effective.

whatever the future holds, we are not afraid of it. It
would be impossible to stop ths forward progress of workers' sduca-
tion. As the chorus of garment workers tonight reminded us in their

"You can't stand still on freedom's track
If you don't go forward, you'll go back.®

In workers' education, we are going forward, together.

occooolooooon
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A REFORT TO THE LABOR ADVISORY COMMITTES
ON AN EXPERIMENT IN
WORKERS' EDUCATION UNDER AUSPICES OF
PENNSYLVANIA STATE COLLEGE EXTENSION SERVICES

The plen is to establish an institute under union and state college
ausplices to train trade unionists for effective activity in their own
unions and with management on problems affecting labor and the nation
in wartime.

Origin of the Plan: Many problems were raised in relation to labor's

responsibility in defense industries at & conference called by govern-
ment agencies and colleges in Philadelphie in February. - - - Donald
Nelson raised the slogan of labor-management cooperation on production
-- unions in defense industries offer plans for improving production --
but of this setting grew a fresh discussion of tha'posaihilities of work
ers' education directed toward training union leadership to cope with
the responsibilities with which war faces labor.

Froduction expansion for war needs has meant tremendous manpower expan-
sion, thus bringing a greatly increased membership to the unions and
presenting them with the need for an enlarged leadership group -- more
shop stewards, assistants, organizers, etc. At the same time many uniorn
leaders are bnin; promoted to sub-foremen and foremen or are being draft
ed, so that Just when the labor movement needs more trained leaders, it
has fewer aqurinnaud men to call on.

The Ehipyard Workers' Institute: :

The Industrial Union Marine and Shipbuilding Workers was tﬁa firet unior

to make a request for an institute of the type described. A letter was

sent by the union's national office to State College, requesting that
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such a course be set up in the Philadelphia area where the union has
30,000-40,000 members in five local unions.

Two planning meetings were held with a committee of 15 men repre-
gsenting all the locals in the area. The situation as outlined here was
presented while the union representatives made a statement of their edu
cational needs. A plan was worked out for holding institutes in at lea:
two locations so that persons living on both sides of the river might
have a convenient school to attend.

It was agreed to set up an eight weeks' institute meeting for two
and a helf hours on Monday evenings. The whole group meet together for
the first hour for a presentation of economics or labor history. The
gecond period is divided into workshop groups in labor-management rela-
tions, legislation and parliamentary law, and consumer problems. The
content of these classes is briefly outlined below:

Industry Beonomics: The evolution of American enterprises; Labor's
struggle for status mnd the good life: the science of industrial organi-
zation; production consumptlion; how can there be more to divide: tool
power, labor power, financial concentrations; Joint union-management
responsibilities -- techniques of accomplishing common geals in erueial
situations; tapping labor's brains: vocational education, cultural edu-

cation, functional education for labor; labor's place in building a free
soclety of the future; government, labor and industry in wartime.

Public Speaking, Parliamentary Law and Labor Legislation: (Workshop I)
How to speak loud and clear, sticking To a maln point, handling argumen
interesting an audience; constitution and by-laws of the local union;
officers' duties, motions, amendments; pointe of privilege, voting, re-
ferring, tabling, adjournment. How a bill becomes a law. What bills a:
before Congrees, their provisions, their significance. What can a local
legislative committee do: letters to Congressmen, resolutions, leaflet:
newspaper articles, speakers before meetings.

Consumer Problems: (Workshop II). Prices and wages. The rising cost ¢
1iving and Inflafion. What laws protect the consumer. How can the unic
help enforce the rent law, food rationing, Resources in leaflets and
speakers. How to separate truth from propaganda in advertising - how t
get your money's warth when you buy. Consumer cooperatives.

Labor nt ations in Wartime: (Workshop III). Wage incentive.
n in on; o sation of the shipbuilding industry: wh
Joint labor management committees can do on u.pgruntiunhip. eafety,
health, breaking bottlenecks; what pressures the

unione can exert when




-3
they cannot strike; what kind of committee to have. What rights must
the unions reserve. How enforce the decisions of such committees.

The Bducation Committee of Local 1, New York 2hip, was ready first
to set up an institute, and it was agreed {hat the Bducation Committee
of the much newer Locel 42 at Cramps should wisit this project for a fer
weeks before organizing their own. BSun Ship Workers (Local 2) agreed to
follow the same plan.

STUDENTS

On March 30, the first meeting was held at Local 1 with 77 men in
attendance. At the succeeding five meetings enrollment has never fallen
below 35. The plan for the institute as outlined with the committee has
been modified in only one particular -- less time is devoted to the gen-
eral session to allow more time for the elective groups. In addition to
union members, five members of the Ladies Auxiliary have joined the
classes. The overwhelming majority o»f the students are department offi-
cers and executive board members. About one-third livé in Pennsylvania
and work in Jersey. At least three live in Jersey and work at Cramps';
four mewbers of the education committee of Local 42 and one organizer
from Local 2 have attended regularly.

While a majority of the students are old union members, many are
new uninnlofflcara with union membership of twe years or less. Most of
these new members come from Pthur trades and a number are former white
collar workers -- a bank clerk, a social worker and a WPA timekeeper
among them.

| FACULTY

Dr. B. W. Barkas, formerly with the Philadelphia Labor College, recentl:

coordinator of industrial education and the program of Voeational Educa.

tion for National Defense, and a teacher in the Philadelphia publie

:?huull has taught economics, labor history, and labor management rela-
ans.
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Alice Hanson, Amalgamated Clothing Workers and American Federation of
Teachers, formerly education director for the Textile Workers' Uniocn and
Local 1, Shipyard Workers, has handled discussions in legislation, par-
liamentary law and public speaking with some mssistance in labor history

Dr. Duane Ramsey, State College, has come in regularly as liaison office
from Btate College, and has conducted the group in Consumer Froblems.

THE LOCAL COMMITTEE

A strong local education committee handled recruiting and has car-
ried responsibility for keeping attendance, checking with teachers on
criticisms of their work, managing the library, sale of pamphlets, dis-
tribution of syllabi, etc. They have prepared publicity for the union
newspaper as well as leaflets and bulletin board notices.

LIBRARY

36 bound books and pamphlets were lcaned by State College for use
in the project and have been introduced in lots of a half dozen or eo in
connection with elass subjects. The Union Research Director, Blwood
Feoples, has been helpful in supnlying teachers with current materisls
on industry problems.

EXTENSION OF THE PLAN

On two successive Tuesday evenings, attempts were made to get te-
gether a group from Local 42, 14 and 101 but without noteworthy results.
The reason may be that these organizations are absorbed in organization
and negotiation of first contracts. However, a functioning education
committee is being organized and the teachers have agreed to work
with this committee during the summer looking torward the establishment
of a f&ll-flngad education program in the fall.

Plans are now under way for the organization of a short institute
at Loecal 2, Chester, Pa. to begin within the next two weeks. The help

of the WPA Workers Bervice Program in Delaware County has been enlisted

for promotion, eclerical assistance. atec.
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Discussicns with the United Electrical and Radio Workers district
gffice brought requests for institutes at Exide Battery in Philahelphin.
and Lancaster, Pa. Dr. Barkas opened a training class for shop stewards
at Bxide on Monday, April 20 with 114 shop stewards present. The plan
is to conduct a similar meeting at the regular monthly meeting of shop
stewards over a period of four to six months.

CARRYING THE FROGRAM TO THE MEMBERSHIP

The institute is set up to culminate in a ﬁrugram available to a
large portion of the membership. The workshop groups ere preparing panel
discussions for presentation at shop and membership meetings of material
covered in the classes. The pnaaibiiity of a weekend conference open to
the membership at large and built arcund the institute subjects has been
discussed. The teachers are assisting the education committee in pre-
paring leaflets and selecting other materials for general distribution.
The library and supervised reading is to become a permanent feature of

the union educational program.

11

THE POSSIBILITIES OF SUCH A FROGRAM IN THE PHILADELFHIA AREA

A list of courses we are proposing to unions in our promotional woerk in-
cludes:

1. Seience of industrial organization (for members of labor managewment
committees)t Development of modern enterprise and scientific management;
organization and operation of industry; line and staff organization;
function of the board of directors, president manager; organization of
the plant from which group is reeruited; handling materials, product and
process planning, production contrnl, time and motion studies, plant
equipment, personnel procurement, industrial health and safety, labor
relations and morale.

2. Backgrounds and philosophy of labor movement: evolution of labor
organization and tactice, businese unioniem and labor management cooper-
ation; policies for peace, universal sducation, labor and political ac-
tion, social security.
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3. Labor and sccial legislation: A survey of current labor laws and
proposed legislation; how bills become laws: what organized labor can do
to obtain and enforce labor leglslation. Practice in using legislative
materials. Community groups interested in legislation.

4. Beconomics of Industry: Principles of production, distribution, mar-
kets, profits, wages, standards of living, technological changes, war
economy and post war planning.

E. Union skills: The union office, duties of the shop steward, nego-

tiations, the union meeting, the union committee, union research, labor
Journalism, labor organizing, the union in the community.

6. Government and Labor in Wartime: Government agencies dealing with
labor. Labor sacrifices in wartime; organized labor and production.
Government control of industry.

7. Labor Management Committee at Work: (For representatives of both
management and labor)., Isolating problems for discussion at committee
meetings. Research and investigation. Development of techniques and
procedures. Achievement study and analysis. The instructor should sit
as an unofficial observer at committee weetings or have access to the
minutes and meet smaller groups to guide them through study and analysis
of problems. If possible the instructor should act as summarist at reg-
ular meetings

8. Union in the Community: Social agencies; schools, civie affairs,
state and federal government relations.

9. B8tructure of the Union: Officers, committees, local vs. regional
and national powers; affiliations. The union in relation to its indus-
try. Relation to management. Finances. The convention.

10. Worker as Consumer. Money wages and real wages. Inflation. Pro-
tective legislation. The consumer movement. Cooperatives. Rationing
and price fixing, Post war planning.

Institute Leadership:

The type needed wust be familiar with everyday problems and function of
the labor movement, some academic training, considerable experience in
teaching adults, knowledge of the psychology of the worker, and his as-
pirations, considerable familiarity with industrisl processes and unien
tuuhniqunuf

In the Philedelphia area we have thus far established contacts witl
a number of persons who in our opinion meet these requirements. Among

thesa with whom we have held a number of conferences and who have ex-

pressed themselves willing to follow this experiment as a background for




teaching themselves, are:
TRACHHRS

Lichael Ross, work experience in England and & number of European coun-
tries, Swarthmore College, Ruskin College, Oxford, research worker for

tre Senate Committee on Labor and for the Public Works Administration,

lecturer in labor problems, Pennsylvania School of Social Work.

Dorothy Bishop, formerly national industrial secretary, YWCA, Michigan
State administrator WPA Workers Bducation, director YWCA Industrial
summer conferences. Wide editorial and teaching experience with workers

George Cary White, University of Richmond, Johns-Hopkins and Teumple,
teacher training for WPA Workers Education and at Hudson Shore Labor
School, director of adult activities International Institute, lecturer,
Temple University.

Ernest Palmer, University of Pennsylvania. At present employed as expe-
diter, Westinghouse Blectric, Essington. Formerly teacher, WPA Workers
Education, education director, Textile Workers Union, Local 176; secre-
tary Democratic Committee for Liberal Action, Delaware County.

ASSISTANTS AND TUTORS

Wanda Wosnak, formerly hosiery worker, graduate Vineyard Shore Labor
School and Bryn Mawr Summer School. Crganizer, Amalgamated Clothing
Worker. At present, office assistant, Local 42, IUMSWA.

Yiriam Axelrod, Temple University, Library School, Drexel Institute.
Teacher, Secretary, Librarian, Philadelphia Public Schools.

TRAINING LEADERS

As these institutes develop, we propose to form a seminar group to give
training for our prospective leaders. Some of this training will be de-
veloped in actual observation and assistance in classes.
Resources for training at Penn State both in residence and in exter
sion will be utilized,
SUPPORT NEEDED FOR THE PLAN

Although State College has generously provided the funds for organizing
this axpurimﬁnt as a demonstration, a permanent program must look for
wider support. We suggest Ehﬂ following:

l. Federal sunpgrt: It is necessary to broaden the present interpreta.

tion of BSMDT allocations so as to provide for training of labor under
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union as well as management auspices. This may involve labor represen-
tations to the proper authorities in the Office of Education.
2. Btate Support. We believe that a special item should be included

in the State College Budget for conduct of experimental work in labor
education un#ar joint union-college auspices. This may mean that labor
will have to be prepared to work in the State Legislature for approval
of such an item.

3. Union Suppert. As the college demonstrates its ability to handle

programs of this type ter the satisfaction of the unions, it may leock for
increased finanecial support for such a program on & supplementary basis

from the unions.

—— Bi '- BH-I"']{H.B

Alice Hanson

April 28, 1942
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FEDERAL WORKS AGENCY
WORK PROJECTS ADMINISTRATION

1734 HEW YORK AVENUE NW.
WASHINGTOM, D. C.

i ' September 16, 1942

Mra, Franklin D, Roosevelt,
The White House,
Washington, D, C,.

Dear Mrs, Hoosevelt:

Enclosed is a suzgested Ij.attsr people to be invited
for the September 25th meeting on the Workers' Service Program,
After talking with you on the telephone the other day and con—
ferring with Mrs, Kerr, I've decided to include only representa-
tives of organized labor who have actively cooperated with tne
Workers' Service Program,

If at this meeting we can have a full discussion of
what labor organizations want in a new prozram, I believe we shall
have a firm basis for further discussions with interested Federal
Azencies,

It is good of you to arrange this meeting for us and I |
am sure that it will be useful, coming just at this time, |

Cordially yours,
Tofilto TY . St

Hilda W, Smith
Consultant in Labor Education

Yilda Smith/ nmf
Enel,




Septembsr B4, 1043

HEMO FOR MM, ORIug
ML, TOLLXY,
MIOR THOMPDON .

The following people will come to the
moeting on lsptember R6th at 4 p.n,

" Miss Hilda Hmih
= Hrybavid He Nilea
“ Mr. Henry Melnikow
“ Hre. Florenos
“Hise Kleanor 0. (oit —_—
~ Mr. Spenssr Miller, Jr, / C—cu
—lr. Usarge Addes
wllr, James Carey
= Hr. Im‘r hﬂnhr‘
+ ir. John fdelman
““ur. Jfrank Femton
““Mre Clinten Uolden T
Mre. florenss Lerr
=Wr. Irvin Keunsli
v i, Margin Willer
“ ur. lawrenos Magin
“lir Ted Bilvey
“"Mr, Mobert Wast
M, Ldward oo
Bleanor Hmerson
v Hr. Ueorge Ucage TA .
m Je Be “. m ’
“Hr, Joseph Kowmlaki Tentative Raceptanoce
“ir, James MHobDevith—.. . - et 1 ¢ F#—"’& C
“Mre Carl Wullen Tapkabive sasspbanas Ll &
“"Nn Boris Shiskin Toatative asosybanas ,?




THE WHITE HOUSE
WASHINGTON

HSeptember 22, 1942

MEMO FOE ME. CRIM;
#R. TOLLEY:
M155 TLHUMPMSON ¢

Mrs. Hoosevelt will meot
with & group on September 256th, at
4 pem. and tea will be served at

Miss Hilda Bmith has Suggested
the peopls to be invited = there will be
about 25,

I will send the nuses over when
the acoeptances have heen recelved,

N.T.L.



THE WHITE HOUSE
WASHINGTON
September 22, 1942

MBMO FOR MRS, NESEITT:
Mrs, Hoosevelt will have
a tea for approximately 25 pecple

on September 26th, &t B p.m.

M.T.L.




THE WHITE HOUSE
WASHINGTON

Mr. Henry Mel ow
Director of the Paoifio Coast Labor Buresu
San Franoisco, Calif,

Kis. Florence Wykoff
Pacific Coast Labor School

Miss Eleanor G. Coit
Direotor of Ameriocan Labor Educational Service
437 W, B0th Street

#
Mr. Spencer Miller 1-{
Hew Jersey Highway Comaission

Trenton, New Jersey

e




Suggested List for Invitations

‘Hurfmrs" Service Meeting, September 25, 1942

From Hilda W. Smith

Ar. Cacrge Addes ﬁ.-* - Sacretary-Treasurer
Upited Automobile Workers of
America
Detroit, Michipan

\,ér. James Carey O— ¢t Congress of Industrial Organizations
Jackson Place, Washington, D. C.

/f:l.u Elisabeth Christman ﬁ ; National Womens' Trade Union League
Machinists Building, Washington, D.C.

\Ah-. Edward Commorsg, - Wiork Projects Administrdtion
Washington, D. C.

A, John Edelmandf~ . ¢.I.0. Representative,
0ffice of Price Administration
lith and Independence Avenue
Washington, D. C.

,/ésa Eleanor Emerson A o State Supervisor, Education and
Recreation
2020 Worth Third Street,
Farrisburg, Pennsylvania

./Hr. Frank Fenten ¥ — G American Federation of labor
Washington, D. C.

\/ Mr. Clinton Golden (¢~ /  United Steel Workers of America
1500 Commonwealth Building
Pittsburgh, Pennsylvania

/gr. George Googe American Federation of Labor
Atlanta, Oeorgia

/¥r. J. B. S, Hardman v Educational Director,

: Amalpamated Clothing Workers
of America
15 Union Square, New York City

/ M, Marion Hedges e_, Director of Research,
' International Brotherhood of

Electrical Workers
1200 15th Street, NW
Washington, D. C.

\It-.‘mm n-ml_&,. Congress of Industrial Organizations
"+~  Jackson Place, Washington, D. C.
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Mrs. Florence Kerr i~ *

‘/ Mr. Joseph Kowalslki

¥r. Irvin Fuenzlidie” .~
/l!isu Lucy maﬂnﬁ i
‘/ltr. James McDevitt

\/Hr. Martin Miller ; _— .~

j Mr. Carl Mullen

Jlir. A. Philip Pandolphfls
¥r, Lawrence Rogln a‘/“f

Jur. Boris Shiskin

|ﬁ:-.'m.ncls.{mna;qr @

Hilda W, Smth{l—

Jm-. Rovert Watt 0,/ :

Work Projects Administration
Washington, D. C.

State Supervisor, Vorkers' Service
15328 Coyle Avenue,
Datroit, Michigan

Secretary-Treasurer,

American Federation of Teachers
506 S, Uabash Avenue

Chicago, Tllinocis

Congress of Industrial Organizations
Atlanta, Georgia

President, Pennsylvania State
Federation of Labor
Harrisburg, Pennsylvania

Mational lLerislative Representatiwve
Brotherhood of Railread Trainmen
10 Independence Avenue,SW
YWashington, D. C.

President, Indiana State
Federation of Labor

701 Peoples Bank Building
Indianapolis, Indiana

President, Frotherhood of
Sleepin; Car Porters
217 Viest 125 Street, New York City

Educational Director,
United Textile Vorkers of Amnrica
15 Union Square, New York City

American Federation of Labor
Washington, D. C.

Secrotary-Troasurer .

Ohic State Industrial Union Council
79 East State Street,

Columbus, Ohio

Consultant in Labor Education
Work Projects Administration
Washington, D. C.

American Fedaration of Labor
Wlhinﬂ‘hn. D. Cu




Mr. Yark Starr has a previous speaking
engagenent In the South on this same day, and

therefore will not be able to attend. As he
is Chairman of the Net. Labor Advisory Council

for Woukers Service, I am smorry that he cannot
come. I have thereforc omitted his name.




FEDERAL WORKS AGENCY

WORK PROJECTS ADMINISTRATION
1734 NEW YORK AVENUE NW,
WASHINGTON, D. C.

_ Cetoberr 1, 142

PENGONAL

l'rs. Franklin D. loosevelt / ()

The white House

My dear Mrs. Hoesevelt:

This is to tell you how much EVErY one
appreciated the opportunity you pave us at The .hite
House last Friday toc have a full discussion of the
wWorkers' Service Propram.

In talking with a number of the people

after the meeting I found that every one was enthu-
slastic and hopeful sbout the sctual results of this
discussion. There is no question now, I believe, but
that active support will be piven to this proposed

new plan by both labor conventions durin i this month,
If each convention appoints a follow-up conmitlee to
consider the next steps in a definite plan, I hope we
may be able to mrive at some decision before too long.

It was zood of you to arrange the meeting
for us at just this time when a full discussion by
representatives of the labor movement was essential,

. Cordially yours,

Hilda W, Smith
Consultant in Labor Education |




Othar Fedaral Apencies

PROPUSED PLAY FOR LABOR EXTENSICN SERVICE

Sponsoring Federal Agency —\

THE POLICY COMMITTEE FOR EXTENSION SEREVICE
Railway Erotherhoods | American Federation of Laber C. I. O
2 smbars 2 lembars 2 Mambers
FUNCTICHS

Declsion of General Policles

Purpoass of C“rogram
Extent of Frogran

Financial Folicies
Uathod of Operatien .
Confarances

| Selection of Eey Perscnnel

Direction of Tashinston
Stalf
Hesearch and Materisls

Area Uffices (10 or 15)

FOUCATIORAL SETVICFES IN G UFERATION WITH

Local Tmions and Other Oroups of Workers




ATTA ORCANTIATION LANGD TDOCATT CONMIGSICR

Other Federal Agenciss Spansoring Federal gency Labor Hovemant

— i ——— W — e —————

Clsaring Training For Special Conference
House For Zdncational Sarvice on Workars'
Hatarials Corszl ttans Problass
—————————————— T — A ———— T ————
Cther Coxmmity Local "nicns and other orkers fooging Projects




WHAT IS WREDED IN A LABOR EXTENSION SERVICE?

(Check List)

A. TECHNIQUES FOR THE PRESERVATION OF THE DEMOCRATIC PIOCESS
IN GROUP ACTIVITIES

1.
2.
3.
L.

Parliamentary law
Publio Speaking
Use of committess, minutes, etc.
Workers' Education methodst
g, How to handle a discussion group
b. Fropaganda analysis
Publicity and journalism

Cw
d. Visual education, movies, exhibits
e. FRadio, labor drama, etc.

B. LABOR INFORMATION CENTERS
(In cooperation with State Labor Departments)

1.

24
3.
L.

S
6.
Te

Information on labor laws

a, Workmen's Compensation

b. Unemployment Compensation

c. NLRA

d. Wages and Hours Act

e, Eirth reglstration

f. Health and Safety laws
Industrial Safety Education
mﬂm.-..--------c{mﬂ,mml]

Consumsr Education and Consumer Information thn
(oPA, OCD)

mm‘?"ﬂmﬁ-Mlt-ri-II{m]
Current affairs, foreign affairs

Welfare, public assistance, immigrant aid,
gltisenship, orientation of new citizens

C. LABOR RELATIONS

1.
2.
3.

Trads Union principles and practices
History of the Labor Movement
labor Economics

et S e e




L.

Se

b
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History of a special industry, its unici cone-
tracts, and the laws affecting it.

Hegotiation, arbitration and collestive bar-
gaining methods.

Technlque of lahor-management zooperatlion for
production in the war effort.

D. TRADE UNION UETHODS.

1.
2

Shop Stewarls' courses
Bookkeeping, filing and union office manapement

B, HOSEARCH AND STULIES

1.

2
Je
F. RECnLALION

1.

Lessone in how to make accurate surveys. (Housing,
health, unlon dues, activitles, etc.)

The settin: up aml us ¢ of labor litraries

Putlie inforaallon usourcos

Nusic

Jraoma

Singing (cuor:l and cosmnliy)
Bpﬂl"tl, Coman, atao.




WHAT NEXT FOR WORKERS' SERVICE

CAN WE HAVE A LABOR EXTENSION SEIVICE IN THE U,8, GOVERMMENT?

As WPA rolls are reduced and WPA funds cut throughout the country,
the Workers' Service Program in state after state 1s being discontinued.
Aotive programs still remain in nine stakes. At the height of the
program, there were projects in workers! education in 36 states. In
15 states reporting in 191, 2000 project workers were employed for
Workera! Service, which since 1937 has covered a variety of services
to workers' groups. There is hardly a union in the country which
has not taken advantage of this service in cmne scate or another,—
for cla:ses, for library aid at union halls, for recreation leadership,
to run an information booth at the unioch hall, to prepare popular
educational material, posters, or displays—in fact to 1111 any need
for which workers in WPA comsmunity service projects could Le found.

Wherever this service still exists, the unions are eager that
1t be retained and fearful lsst it be discontinued, Wherever it has
besn stopped, unions are clamoring for its restoration. The question
is, how?

Workers' education was included in the original Federal reliesf
program to glve smployment to teachers without jobs. It has prown
into something quite different,—a project to meet a real need and
perform a real service, not simply to give employment. The time has
come when it must shift onto a new basis—the merit of the service,

not the need of the participants. VWhat are the possibilities?
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For many yoars, American farmers have besn served through the
Extenslon Service of the Department of Agriculture. In every county,
farmers, and usually also thelr wives and children, have the latest
information on farming and on rural 1life made avallable Lo them through
the servicesof county agents, home demonstration agents, and LH club
laaders. Aocording to the Department of Agriculturs's sstloates,

T million farm adults and young people ar: served through 'xte nsion.
There is no comparable service avallable from their government to the
millions of industrisl workers. Why not? The Workers' Service Program
has been the beginning os such & services Can it be put on a footdng
siollar to that of agriculture?

The time is now. War has brought new responsibilities tc labor,
Un the produetion line, through labor-management comalttess, wind inm
the comaunitlcs where the lome [front must Le kept strong, labor is
carrylng the major load. Workers have ever greaisr need for knowlsdpe
and undsrstanding as their rusponsibllities grow. New regulations,
new conditlons confront them from day to day. (he noed for womkers!
education is greater than ever Lefore, and is a direct part of
participation in the war sffort,

The @ritish have recogniszed these facts. In England, under
bombardment, workers! education has grown, not languished. More
workers ars lsarning tm classes, correspondence courses, and
other programs of the Fritish Workera' Hducation Association than ever
befors, Workers' education extends through the armed forces.

‘Can we not do the same hare?

ey
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ANNUAL REPORT OF THE WORKERS SERVICE PROGRAM
OF THE
UICHICAN WORK PROJECTS ADMINISTRATION

Spoensored by tho Michigan State
Departmont of Labor and Industry

July 31, 1941 to July 31, 1942




ANNUAL REPORT OF THE WORKERS SERVICE PROGRAM
OF THE
MICHIGAN WORK PROJECTS ADMINISTRATION

Sponsored by the Michigan State
Department of Laber and Industry

July 31, 1941 to July 31, 1942

Abner E, Larned, State Administrator .
Michigan Work Projects Administration |

Besse M, Garner, State Director
Service Division

Joseph J, Kowalski, State Supervisor
Workers Service Program




I, INTRODUCTIOM

During the first five months of the Michigan WPA Workers
Service Program,America was making tools far defense, and diring
the remaining months that the Program has been in operation the
armaments of actual war have been ard are being produced. Defensc
production and war production —and peace time production— all
are dependent on the workers of the nation. The workers of Michigan
make up a large proportion of the producers in cur country, and it
is for the bonefit of this group that the Michigan WPA Workers
Service Program has been operating. The purpose underlying all
activities of Workers Service is to challenge and put into usec the
imagination and initative of democratic groups of workers and to
help these workers achieve the fullest possible understanding of
thelr rights and responsibilities in the local community and in the
nation.

This report presents an evaluation of the activities under-
taken and carried through on the Workers!' Service Program of the
Michigan Work Projects Administration during its first year of
operation. Included also are a genaral deseription of Workers
Service as well as an cutline of some of the problems it had to
deal with, and the methods of approaching and solving those problems,
This is followed by a statistical report of results, with a narrative
analysis of activities involving represuntative workers' groups,
and a list of significant conclusions reached.

II, WHAT WORKERS' SERVICE IS

One of the recognized functions of the federal government has
been that of helping the cccupational groups of our society with
their educational needs., For a long time the Department of Agri-
culture has helped the farmer study everything from the sowing of
erops to getting credit, the Department of Commerce has advised
business men on general and specific business conditions, and state
colleges and universities have offaored special training to those
aspiring to be engineers, dectors, and lawyers, and have even pro-
vided refresher courses for professional workers after they have
been practicing for years. These educational activities are
justified because they not only help the individual to realize his
full ability, but they alsoc help the whole community by making
available adequately trained people to serve the nation, in the
professions, in agriculture, and in the business world. Although
a limited amunt of vocational training in the trades has been
given to youth through the cooperation of state and eity school
systems and federal government, no organized attempt has been made
to help industrial workers to learn how to solve their problems.
Many of these workers of Michigan have barely an eighth grade
education, often through no fault of their own but simply because
they were forced to begin working at an early age. Yet these people,




that Werkers Service Is

who have been deprived of education and, to a certain extent, have
bean socially ostracized in pany comeunities, are the very citizena
upon whom America is depending to man the arsenal of democracy and
provide the means of winning the war. These ten and their children

i “are supplying a large portion of the man power in the armed forces.
In many instunces, however, these workers feel that they are being
neglected by the rest of the cormunity. Their experiences in the
depression of the 30's heightened this feeling. Uhen viorkers pmet
together to discuss the guestions confronting them they were
frequently discharged, black listed, and occasionally benten by thuga
for simply trying to find a solution to their own problems.

The Vlorkers Service Progrem has performed a valuable function
if it has done nothing more than aid the workers of America to
reslize that their government is interested in helping them solve
their problema. Experience shows that when industrial workers
reccive the recognition they merit in American society, when they
are allowed to participate in community decisions-—- then no one except
the Axis need worry nbout their morale or the uxtent of their pro-
duetion. Workers' Service was created to help the workers of
America solve their problems domocratically., Thu functiona of 'erkurs!
Service, ns outlined in the presidential lettur authordizing the
¥Workers' Service Program of the Michigan York Projucts Administration,
aro:

To establish and cocordinate activitius in wdueation,
rucreation and other related fields designed to meet the
nueds of the workers in the Statu of Vilechipgnn. Vork
includes;

(1) Arranging short coursus in ficlds of interust
to groups of workura.

{2) Sceuring the survicus of recegnizued authorities
for uxtension service to labor groups.

(3) Promoting classes in edueation.

(4) Establishing discussion groups in current social
and labor problems, English, parliasmentary law,
public speaking, science, the arts, and other
fields of value to workers.

5) Conducting recreation, art and craft aetivities,

6) Arranging conferences and forum proups.

7) Operating an information service in health,

housing, employment, ;

(8) Establishing work shops for graphic presentations
of service and labor problems and preparing
materials for classes and visual nidas,

(9) Extending library and other services related to
this work, including the presentation of motion
plctures.

(10) Conducting research in developing the best
* technigues for carrying cut this program.

The nctivities of the Vorkers' Service Program in Michigan
during the past year hnve included:
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(1) Courses in labor history, budgeting, and
nutriticn.

(2) Establishmont of cooperative relations with the
Office of Price Administration, the National L 24.»
Helations Board, the Detroit Federation of
Teachers, ard the Extension Division of the
University of Michigan, end securing the
services of these sgencles for workers' groups.

(3) Courses in educational techniques for educaticnal
leaders of workers! groups; development of the
Educational Flying Squadron technique in connection
with the larger local unions.

(4) Establishment of discussion groups dealing with
grievance procedure, parliamentary procedure and
the relationship of labor to the war effort and
to community agencies.

(5) Development of recreaticnal activities, varying
from bowling and ball games to family fun nights
designed for men, women, and children.

(6) Conferences and forums for various groups of
workers dealing with the role of labor in the
war effort and related subjects.

(7) Establishment of information-library centers
offering information services on sugar rationing
and civilian defense problems, and referrals and
direct snswers on matters pertaining to defense
training, unemployment insurance, and health
problems.

(8) Work shops for the preparation of materials
graphically presenting numerous subjects ranging
from bond eales to grievance structures.

(9) Development of library services in connection
with the information centers and in many cases
with the assistance of the City Libraries which
lend books to workers' cemters. Arranging and
developing educational films. :

(10) Special courses and conferences for educational
lpaders on how best to develop workera' educaticn
in a war period.

III. INITIAL PROBLEMS AND WHAT WAS DONE ABOUT THEM

How were these things accomplished in a year's time? Only cne
member of the Workers! Service Program in Michigan (the State Super-
visor) had had previcus experience in Worker's Service. However, in
a period of a year more than two hundred people were trained to porform
ten or twenty different functions to thes satisfaction of organizations
as varied as the Congress of Industrial Organization, Housing Projects,
the American Federation of Lsbor, and the National Association for the
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Advancement of Colored People. All these were developed within the
framework of Work Projects Administration rules and regulations.

This gratifying achievement was made possible largely through amphasis
and re-emphasis throughout the training program on the principle of
wWor with le rather than with uh!]a-ct. matter. This report

W ow to what extent the success program has been dependent
upon the fact that this prineiple underlay every activity of the

program,

It was borne in mind constantly that the WPA Workers Service
Program is a supplementary service to help workers solve their
problems, not to tell them what to do, nor to nyplift" them. The
implications of this statement will be apparent throughout this report
and stated again in the conclusicn, Also, it was realized, from the
outset, that peopls with little or no axperience in working with groups-
and having a limited amount of formal education would have to undergo
considerabls change in attitudes if they were to do this type of work
successfully. The problem of training workers many of whom had for
forty years or more been taught to work only as they were told to work,
never to use their initiative, and whose experience had dealt with
tangible things rather than with intangibles, offered a tremendous
challenge to Workers' Service.

Training of workers is not a problem te be solved toldcacded
in a vacuum, The question is, training for what? It was necessary
to find the specific needs of workers! groups for supplementary
educational services, before outlining a training course for Workers!
gervice personnel. Training workers ard finding the needs of the
groups with whom they will work, ge hand in hand and mst be done
concurrently. It is regretable that in writing a report, one sectlon
must be prepared on training and ancther section on finding the needs
of workers' groups, which seems to imply that these two processes are
separate when in reality they are integral parts of ons activity.

A. Locating the Groups of Workers in Michigan

It was necessary to locate the main groups of workers in
Michigan before their educational wants could be determined. These
groups were found to be:

1, ﬁ QEE!’[' The labor movement in Michigan is well
organized several hundred thousand members in the American
Federation of Labor and 700,000 members in the Congress of
Industrial Organizations.

2, Negro . Over nine percent of Detroit's
population are s, vho are almost all workers. A large E
pro of the Megro population is connected with the labor
movement and the Mational Association for the Advancement of
Colored People, and a few Megroes live in housing projects.
There are small settlements in Pontiac, Grand Raplds,
Flint, and other higan Cities.

3. . In July, 1541, there were five
housing m%Ml Mliu: These workers, though few




L
Initial Problems and What Was Done About Them

in number, can easily be reached because of their concentration
and the educational facilities available in the housing projects.

L. Agricultural Workers. In July, 1941, there wero
about 141,875 agricultural workers, 30% of whom were migratory
workers, These workers were spread throughout the state and
very few facilities were available for-reaching them.

5. Other Unorganized Workers. This group includes an
indefinite number of domestic workers, clerks, and factory
workers in small towns. These unorganized workers form &
large section of Michigan's population, yet they have had little
experience in working as groups and have practically no meeting
places.

The total membership of these groups amounts to several hundred
thousand, It is readily seen that Workers' Service because of limited
staff and time could not attempt to reach all the workers in these
various groups within a year. It was necessary, therefore, to limit
the scope of activities. The problem of how to de-limit activitles
practically solved itself, simply because Workers' Service requires
a formal requisition for assistance before any group can be sarved.
This meant that from the ocutset, areas in vhich the recognized need
was the greatest were the first to demand services.

Among the first of the workers' groups to ask for aid were the
housing projects where, because of the concentrated settlement of
workers and their families, plus a progressive housing management,
the value of aid such as that offered by Workers Service was
immediately recognized. Also included wera the National Association
for the Advancement of Colored People and labor organizaticns, all of
which had been doing educational work for some time and realized the
need for supplementary services. It was encouraging that these re-
quests came particularly from those sections of the Michigan economy
dealing directly with defense and war production.

B. Determi and Providing Supplementary Bducational ServicesNeeded.

tnce these sections of workers were located and they had bagun
to ask what Workers! Service could do to help them, the next big
problem was that of determining specifically what activities were
basic. The WPA Workers Service at no time has tried to duplicate
any work already in existence, but has served only to supplement
activities already in oporation at the location of the sponsoring
group., The practice has been first to analyze, in cooperation with :
the cooperating spogsor, the educational needs and wants of the group;
second, to det which of those needs and wants are already being
mat by the e ating sponsor; third, to analyze the necds and wants
not being provided for by the cooperating sponsor; and fourth, to
determine to what extent Workers' Service can, in cooperation with the
cooperating sponsor, meet the expressed neods and wants which are
not already being satisfied. .




b=

Initial Problems and What Was Done About Them

Workers! Service has developed a staff capable of helping
workers' groups analyze their general educational needs and then
providing specislists to fulfill vardicus specific needs. Certain
members of the staff have been tralned to meet with committees of
workers to discuss their needs in general., The importance of this
procedure cannct be over-emphasized for only tco often in the past
workers' groups have prepared educational preograms with little or
no reference to whether or not they met the needs of the group.
The committee representing the workers' group may, with the export
advice of a Vorkers' Service staff member, docide that an interest
survey is neesded., At this point the Workers' Service member offcrs
the skill of the staff member who is a specialist in survay worl.
The committee may agree that a conference is advisable., In that
case the Workers' Service representative arranges to have another
Workers! Service staff member who is a specialist in conference
planning meet with the group fer this particular activity.

The ability to perform this twe-fold service — ald in analyzing
needs and aid in earrying out and evaluating the program to meet
these needs —— is absolutely essential to the successful functioning
of any agency set up for the purpose for which Workers! Service was

organized,

The following methods were used to determine the expressed
needs and wants of groupa:

1, Questionnaires. Questionnaires were used extensively
to find the general wants of groups. It is significant that
these guestionnaires show that pecple want specific answers to
specific problems rather than general theoretical analysecs.
These questionnaires were worked out in coopuration with a
representative committee from the cooperating sponser, It was
found that those who lmow best the needs and wants of workers
are the workurs themselves, and consequently the best question-
naires are those prepared by the workers themselves, with tho
advice of the Workers'! Service specialist in that fiuld,

2, Conferences with the Coopurating Sponsor. Informal
meetings mre_ﬁaﬁﬁ the sponsor to discuss thu rosults of
questionnairus, existing activitics, and proposcd activities.
It was always stressed that Workers! Serviee did not propose to
tell any group what it should do but simply to assist, so far
as possible, in helping people carry out the policius thuy
themselves had determined, Time and time again it was found
that the rank and file groups were suspicious of any ocutside
agency, This suspicion continued until the group was convinced
that Workers' Service was sincere when it said it was not going
to function in a policy-making capacity but was there asimply to
help them help themselves in their educational activities. It
has always been understood that whenever the cooperating sponsor
disapproved of Workers! Service it had the power immediately
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and without question to discontinue its services, It was like-
wise made clear that any time Workers' Service was dissatisfied
with the attitude of the cooperating sponsor, comnections with
the group could be promptly broken. It has never been necessary
to take such action, and one of the main reasons that no un-
pleasant incidents have occcurred 1s that the relationship between
sponsor and Workers Service is completely understocd by both
parties.

3, Studying the Activities Carrled on b her Workers?
Groups. Often a group develops an educational Tgch que whic
cnu[ﬁ profitably be used by some other group. It has been cne
of the functions of Workers' Service to disseminate information
about such technigues, always, of course, giving full credit to
the group which originated the idea, For example, a small local
union developed the idea of putting a bulletin board in the
plant to display educational materials and to publicize the union's
drive to get union members to buy war bonds. Through the efforts
of Workers'! Service this novel idea was brought to the attention
of larger unions vhich readily adopted the plan.

b Rﬂcnmiz.ins the cs of Workers! Hlucation. Cnce
the supplementary tTonal services of a particular group
were analyzed, Workers' Service did not feel the job was done. If
education is to meet the needs of people, it must be adaptable to
the changing needs, economic and social, of peopla. Therafore,
Workers Service has demanded that regular meetings be hald with the
sponsoring groups to analyze the educational needs that may develop
within each group served., This has meant that one month the
emphasis was put on unemployment compensation; o socond month, on
how to get defense training; a third month, on how to provids
educational programs for men who are working long hours and ¢ annct
attend mestings; a fourth month, on how to help set up eivilian
defense progroms and how to share rildes.

C. Getting and Training Personnel.

As men have left the Work Projects Administration for the armed
forces, and both men and women have taken jobs 1n war industriea,
adjustments in the Workers Service Program have had to be made. For
example, recreational programs for war workers have had to be curtailed
considerably because the young men on Workers Service formerly in
charge of these programs are no longer available,

So far as possible, however, training of available personnel was
geared to existing and anticipated needs among the groups requesting
services. For instance, in 1941, when an increase in unemployment
seemed imminent because of plant conversions to war work, with the aid
of the Michigan State Buployment Service twenty-five people were glven
special training on unemployment compensation. As & rosult when lay-
offs came Workers Service had trained people awailable to help workers

with qiestions on employment and unemployment compensation.

"
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The Employment Division of the Werk Projects Administration
understood the problems of this nature faced by Workers Service, and
fully eooperated in finding available personnel for the work. With—
out. such cooperation on the part of other divisiocns of the Work
Projects Administration it would have been very difficult to operate
the Workers Service Program.

The training program was designed primarily to develop such
attitudes in Workers Service peraonnel as would help them to think
in terms of people rather than subject matter. Housing project
managers, union educational leaders, Negro leaders, and other repre—
sentatives of the groups served came to the tralning meetings for
Workers Service personnel, and led discussions regarding the problams of
the groups they represented. In other training meetings the workshop
method was used, and an imaginary "grass cutters' union" was set up,
wherein the "union members" discussed the probloms facing them as grass
cutters and decided how, as a group, they would solve such problems.
Before long these people had organized themselves to set minimum wagaes,
to try to find something to do in the winter, and to set up means
whereby they could jointly buy lown mowers and othaer equipment. The
device of the "grass cutters! union” had a two-fold purpose in that it
helpad the "members" study workers' attitudes whils it gave them an
actual experience in working as a group, It is significant that when
the project personnol were first asked what Workers Service was, they
invariably answered that it "took charge of handing out books to
workers," "showed government movies,” and similar specific things,
Today when they ars asked the same question they answor, "Workers Sorvice
works with people," "the important thing in ‘Wbrary work is to know
how to work with people — books aren't as important as people," and
similar remarks that definitely show that in less than a year's time a
great number of them have substantially changed their cutlook., A year
ago mny of them thought in terms of subjoct matter but now, as a
result of the tralning program, most of them relate their work first of
all to people and their problems,

Most. of the persanncl assigned to Workera Sorvice knew very
little about the fields in which they were to operate, and it was
necassary not only to train them to new attitudes, and in techniques of
woridng with people, but alsc to give them informtion regarding the
subject matter they were to deal with in the varicus locations.

1. 1 Eﬁaﬂa :%155. Sixty hours were
devoted to t.% new group workers to think in terms
of people rather than subject matter, and in how to work as members
of groups., A large section of this training was done by the work-
shop method, Small groups of five or six trainees worked on
problems confronting them as prospective members of Workers Service
personnel. This method — called by scme the "conference-shock-
method" -- forced individuals who at no time in thelr 1life had
studied the problem of how to work with peopla, to fligure out what
kinds of things people like or dislike, ard how to get along in
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varying circumstances. Before the 60-hour training pericd was
over, some workers asked to be transferred tc other projects but
this very fact demonstrated the suitability of the training method
used; that is, in a program that had to be highly flexible and
J demonstrate its usefulness in less than & year

it was absolutely necessary to eliminate those not suited to the
kil of work the Program was to do.

2. Specific Pre-Service Training. When the workers had
shown their aEEth to adjust themselves to the pre-service .
training program, some area of work was selected for each. Assign—
ment to fields of work was made according to the results shown by
questionnaires and conferences held with the new trainees. Training
in specific subject matter was then given the workers. In some
cases this consisted of group training at the Workers Service head-
guarters. In other cases the worker was apprenticed to assist a
group leader who was operating & movie machine, and thus learned
not only how to run a movie machine but also how to lead a dis-
cusgion on the picture shown and how to select and distribute
pamphlets on related matters, Whether or not the traines had been
adequately trained was determined through the use of a job sheet.

The Workera Service Program has developed at the present
time to the point where each location leader is capable of training
workers in several different skills, It is not uncommon now to
see & worker anawer questions one minute, charge cut a book the next
minute, next arrange to distribute pamphlets, and then sit in on a
meeting with the cooperating sponsor to analyze activities. Such
versatility is absolutely necessary because of the varied nature of
the services demanded of Workers Service.

3, In-Service Training., All the personnel attended ganeral
in-service training meetings about twice a month throughout the year.
The purpose of these in-service training meetings was to give the
werkers & broader understanding of the problems facing them and to
dovelop tholr interest in meeting these problems, The problems to
be discussed were determined through cbservation by the supervisor
in the field and by requests from Workers Service personnel for
specific help. |

. L, Specific In-Ser'l.ricu Traini At these meotings poople
| were trained in particular skills suc as information-library work.
The conference method was used largely and the meetings were held
whenever cccasion warranted, These special in-service mestings
dealt with such matters as methoda for conducting surveys to determine
the need for child care centers, how to advise people on rationing,
and how to help people with applications for defense training.

5. Training at Location, (1) Workers Service functions

where workers are most ]E!].]r y to congregate, These places are

| called locations and include housing projects, union halls, and
community and nationality centers. The housing project, union local,
or cther center is called the cooperating sponsor. A joint
responsibility always exists between the ccoperating sponsor and the
Workers Service Program for the operation of activities at a location.
Meetings of all the workers at a location were held with committees
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of the sponsoring group, to review the work done in the previous
period, plan future activities, and furthor coordinate work at
the location, These meetings did much to ereate a group feeling
among the Workers Service personnel and the cooperating sponsor
and also helped solve particular problems at the locations,

. 6. Location Leaders' Meetings. One member of the Workers
Service staff at each location served as location leader and
coordinated all Workers Service activities at that locatim The
location leaders held meetings from time to time to deal with
spacific problems such as training personnel, making analyses of
location reports,and ascertaining needs of specific locations.
The location leaders felt that it would be well also to hold a
special series of training mestings to review the actions of lo-
caticn workers and to plan programs for the future. Such a
training course has been developed,

7« Meetings with Stewards. Meetings were held throughout
the year with representatives of the UAW-WPA union to discuass
problems arising in program operation. These moetings did mueh
to establish sound relaticnships between the supervisory staff
and other members of Workers' Service perscnnel. Not only were
specific grievances ircned out quickly and satisfactorily but, in
addition, much informal plahning for program improvement was
carried on at these meetinga. f The training experience shows de-
finitely that, on the whole, men and women always have aptitudes
and initative that have not previously been tapped. People can-
not be expected to develop their full capacities if they are
simply told what to do, If, on the contrary, they are challenged
by an opportunity to cooperate in working out and operating a
program, they usually demonstrate that they have abilities of
which even they themselves were not aware. The small number of
people who try to shirk respensibility is many times outwelghed by
those who try to do more than their share, The Finance Officer
reported that she had far more troubls with people trying to work
over time than she did with "eclock watchers," The significance of
this statement can be appreciated when it is realized that there
ware over fifty locations covering the state of Michigan, which
made it impossible to check workers personally every day. Without
the responsibility and initative of workers in the field it would
have been utterly impossible even to have begun developing o
Michigan WPA Workera'! Service Program,

D. Orgenising the Program,

L « An organisational pattern had .to
ba dwaln% scraf within the rulesand regulatiens of
. the Work Projects Administration. The following chart shows

the organizational structure as if finally evolved. Numbor 1

is the State Supervisor who wns responsible to the State Work
Projects Administrator as shown by "A" and to the State Sponsor,

| ; w Michigan State Department of Laber and Industry, as shown
| "!.‘
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The project was organized primarily around the needs of
the workers served (number 13). The efficlent operation of
the program demanded that there be & certain geographical

} breakdown in organizetion as well as division according to
differences in skills, The type of breckdown to use was de-
termined by deciding in each instance which served existing
needs best, The main geographical division breakdown was
that between District L (Wayne County) and the rest of the
state, Supervisors 2 and 3 of the State staff were primarily
responsible for developing work outside Woyme County, but also

. assisted from time to time with training in District L.
Supervisor 4 of the State Staff was the State Supervisor's
representative in District 4 and alsc the information special-
ist for the whole state., It can be seen that no mechanical
separation between the Detroit area and t he rest of Michigan
wes ever made; rather, an individual's activitics were deter-
mined by the needs of the workers served ond not by any arbi-
trary administrative chart. Supervisor 5 was in charge of
work in District & ond responsible to both the State Super-
visor and the District Work Projects Administration as shown
by line "C," Supervisors 6, 7, 8, 9, cnd 10 were 2lso as-
signed to District 4, Each of these supervisors was in charge
of a certain number of workers and was also responsible for a
certain special skill, Supervisor 6 was responsible for all
the work with housing projects and also advised other super-
visors on recreational nctivities. Supervisor 7 was in charge
of the visual aid section and visited different locaticns to
edvise on display work, Supervisor 8 was in charge of several
locations end was also in charge of safety, giving all super—
visors advice on that subject., Supervisor 9 was chorged with
responsibility for all clerical reports and office personnel.
Supervisor 10 was in cherge of several locations and also ad-
vised all supervisors in motters relating to financa,

The supervisor in charge of a lecation would have a lo-

cetion leader, number 11, with from cne to seven members of

the Worksrs Service personnel (number 12) assigned to her.

The location leader and personnel assigned to the lecation had |
‘ the most direct contact with the people actually served as

shown in number 13, The cooperating sponsor provided facil- . .
| ities and supplies for the Workers Service perscnnel assigned |
| to that location. ALl the Workers' Sorvice personnel of num- |

ber 5 through 12 were responsible to the cooperating sponsor |
‘ to help formulate and plan progroms,

This chart does not show the whole picture, In addition
to the relationships indicated there wns on informal advisory
relationship emong all sections of the personnel, Thus the
State Supervisor, number 1, very often would visit a locatlen
in the stets, observe it, tolk things over with the Workera
Service personnel and the cooperating sponsor, cnd then discuss
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suggestions for improvements with the supervisor in charge.

Organizational structures are only means to help people

to do their jobs. Throughout the year the Workers Service
objective —— working with groups — was emphasized, and if a

, particular organizational structure hindered such an objective,
that structure was immediately changed. Planning was not done
by & few people at the top; rather, those in charge of the
program considered it one of their main functions to train others
to analyze, plan, and evaluate work in the field. The result was
that Workers Service workers in the field, numbers 11 and 12,
increasingly developed their initative and actively participated
in developing new techniques,

2, Center for Consultation Services and Preparation
of FducationanAl Moterials, Workers cducation must be given
Where workers gather oven if this means that a program with a
staff of less than two hundred must cover more than fifty
different locations in the State of Michigan. Since there are
usually only three or four Workers Service people at each location
it is evident that each location cannct develop all its matorial.
Central proparation of materials for all locations was needed
while at the same time the nature of tho materials preparod had
to be ontirely dependent on the varying necds of the groups
sorved.

In the information field this problem was solved effoc—
tively. The state infermation technician trained information
poople at central points in Detroit, Flint, Pontiac, and clse-
where in the state. This meant that the Workors Service in-
formation spocialists received compotont training before boing
assigned to various locations. In the central office in the
Detroit area a special telephone was put at the disposal of a
qualified information assistant specially trained to handle
raferrals and problems from the field, Personnol assigned to
locations wore able to give general information but in caso
of spocial or new questions thoy czlled the central office.

The information spocialiet would record the questions received
from the ficld, and if many similar questions werc askod, a
special troining course might bo set up to deal with that
particular problom, Workers in the field prepared weekly in-
formation roports on the type of activities thoy had carried en,
which encbled the training staff, through obscrvation of
tronds in kinds of information sought, to determine what spo-
cial tradning the informetion workers should reccive, Special
in-service training courses of & half day or one day duration
wore set up sbout once & month to train the information field
workers in new subjects thoy might be askod about, This train-
ing was supplementod with information bulletins issued whonovor
now mattors developed.

In this woy it was possibla for tho infermtlon sorvice
almays to be accurate, to roflect changos, and to bo contral-
iged os to training and spocialized informtion work yot do-
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cantralized in order bast to serve the necds of the workers
in Michigen. Participation by the workcrs in the field,
through their suggestions for information training, did much
to develop an understanding and feeling of unified purposo

F as well as to provide a constant check on the responsivencss
of the training program to the needs of tho field,

The proparation of educational materials prosented a
problem similar to that in the information field. The work
had to be centralized and at the same time meot the noeds of
many different groups throughout the state, The Workors! Scr-
vice staff in the field, in ccoperation with the sponsoring
group, made suggostions in regard to what was wanted in the
way of educational materials, These suggestions were then
given to the contral office proparing educational material,
whore they were worked out in detail for the field staff. If
somo idoa worked well in one location that idea was tried in
other locations. For cxample, onc of the newcr loccl unions
was troubled becausc its memborship did not undorstand the
grievance procodura, The Workers'! Sorvice staff at the local,
in cooperation with the educational committee and some of tho
grievance men of the union, prepared a chart showing the grie-
vance procedure, The ideas was essentially sound but the co-
lor scheme, proportion, and size of the chart were not sstis-
factory from the viewpoint of either readnbility or esthetics,
The central effice re-designed the chart in o form which not
only pleased the sponsor but also stimulated requests for two
dozen similar charts for other plants. A deportment in one
plant originated the idea of preparing an honor roll listing
the noames of the workers from that department who were in the
armed forces. Once again the central Workers'! Service office
worked out the ides and saw it adopted by many other groups.

Centraliged coordination of information services and pre-
paration of educational materisls proved very satisfactory.
The next step was to have a centralized clearing house for i-
deas on how to develop new techniques in services to workers,
A central location wes needed where leaders in workers' edu-
cation could come together, pool their ideas on the best way
to develop workers! nducntiun. and then carry these ideas out
in varlous workers! groups, A serles of eight sessions was
planned jointly by the UAW-CIO, the Extension Division of the
University of Michigan, and the Workers! Service Program. This
series of meetings wns designed to bring out the ideas of
people active in workers! education, coordinate and further
develop these ideas, plan how bast to sproad them to cther lo—
cations, and finally te evaluate their effectiveness, The
meetings were so successful that a request has come to Workers!
Sorvice for two such sessicns this fall and for follow-up
meetings of those who took part in the first session.

Many union lesaders were unoble to come to the training
center, in which case training was given ot the locals to
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which thoy belonged, through the Educational Flying Squadron
(which will pe discussed later),

3. Organizing Programs inSmaller Communities. The
educational needs of a workers' group in a city of well over
a million population are likely to differ from the nseds of
a group in a community of several thousand. The mechanical
problems of cperation of a program of over fifty workers
spread over many different counties differ from the problems
of the samo or aven greator number of worlkers concentrated
in one county. In smaller communitics there is likely to bo
& closer cohesion of different workers' groups than in large
cities. This meens that often in smaller communitivs the
immediate cooperating sponsor will ba the Industrial Union
Council of the entire city rather thon soparate locals,
Werkers in smallor communities often shore their mooting
halls with one ancther or porhaps have one commaon mecting hall,
so that the Workers! Service information conter and other
educationnl sorvices can be centorcd in the one cuntral moct-
ing place rathor than spread among several locals, Ofton the
central mooting hall has a full-time information scrvice end
the locals have only half-time servicos, This contrasts with
the work in an arca like Detroit where full-timo information
services are concentrated in the large locals,

The training of Workers Service porsonncl in smaller
commnitics must be adapted to aexdsting geographical cnd
time limitations. It is not possible to hold froquont
mestings of the vhole group., For this roson the sponsoring
group must assumo many suporvisory rosponsibilitics nbout
which the sponsor in & lorge elty nced have ne concorn,
Failure of the sponsor to roaligze thesc rosponsibilitios is
one of the main difficultics standing in tho way of succosaful
oporation of a Workors Survice Program in a small community.
In such’cases Workers Servico depends hoavily on bullotins
and othor writton instructions for training purpescs. Ard
wherever it is possible to hold training mootings, the course |
of training is necossarily highly coneontrated and the
trainecs arc impresscd with the necessity of devoting further
careful study to the mattors discussed, Obviocusly employmont
standards must bo somowhat higher in these smeller groups, ‘
A particular worker might bo satisfoctory as an cpprontice
in o large metropolitan area ond in time devolop initetive |
end responsibility, yot that samo porsen could not bo used
in a smaller community whore he would have to show considorable
initative ond responsibility immodiatoly.

! In spito of thoso difficultios it con be said that in
general a Workers Sorvico Program in o small comunity dovelops
the samo way as it does in a larger onv. Spocifically the
work will start with informtion-librrory sorvices and as time
goos on oducational confercncos will bo hold and eventually
;:qm:u for training courses for educational losdorship will

mot.,
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The Workers Service Program has attempted in the past year to
measure its activities statistically, Since the orogram is designed
to stimulate the active participation of the workers, it should be
poasible to measure statistically how many people participate and
what form their particlipation takes,

This reporting system has been in use since January 1, and has
proved invaluable in making roupgh estimates of the efrectiveness of
different types of work. The figures for January through June are
presented since they most accurately portray the program's activi-
ties and its growth, The statistical summary on the next two pages
gives figures for different activities performed, and is followed
by seven graphs for specific activities with the ‘jorkers Service
Program. Training meetings, conferences, and planning and other
comnittee meetings are not shown here but will be discussed in
other parts of the report.




Statistical Surmary of Activities from January 1, 1942
Through June 30, 1942, Viorkers Service Program
Michigan Work Projects Administration

Janwary 1 | January 29 pruary 25 ril 1
Through Through ‘?ﬁmugh hrough %w %}' 27 T
January 28| Pebruary 24 |March 3l April 28 (vav 26 | June 8
lumber of Books Lent to
Workers and their Families 3367 LO%0 Lb658 3358 4123 5079 § 24675
Murber of Books Added to
Library and Cataloged 335 505 8A3 1652 450 650 | L45S
Lusber of Books Avallable 20355 22066 22005 20312 26749 soeay | 23762
Total, Attendance in Library G045 10528 23313 18376 20923 22997 | 102182
Murber of Governnent and
Labor Famphlets Distributed 57707 TEQLL BRAL3 121968 206562 125653 | 676877
Humber of Governnental and
Labor Films Shosm 43 Gl 137 90 ] 103 525
lumber of Vorkers and Their
Families Attending Bducational 5455 10101 15375 . 11877 9730 8560 | 61098
Filrms
Humber of Qbservers of Gov—
ernment and Union Displays 19835 28293 30149 21479 23618 31232 15{.606
thumber of Information Inguiries
by ¥orkers and Their Families
Regarding Defense Training, B275 13219 31123 21789 21511 26043 | 121960
Citigenship, Compensation, -
Consuper Problems, etec.
Mumber of Pieces of Vorkers
Educational Material Planned, 124,89 27792 68769 56058 LOSLYL L7793 | 2LBLLS
Frepared, and Produced.
Humber of Housing Unit Demon-
strations and Information 256 1064, 070 1946 2923 2970 | 12829

£ Average

uL =




Statistical Summary of Activities from January 1. 1942
Through June 30, 1943, yorkers Service Program

Michigan Vork Projects Administration

January 1 | Jaruary 29 | Fobruary 25| April 1 | April 29 |May 27

Through Through: Through Through | Thro Through | Totals

Jaruary 28| February 24| Mareh 31 April 28 |lay June 30
Number of Participanta in .
Yorkers Jecreation 3811 3297 19198 124,23 18592 22516 79857
Humber of Discussion Groups 5
and ‘forkshops 113 119 172 169 194 189 956
fluter of Participants at
Discussion Groups and tlork- 23L8 1645 5,2 349 2458 2867 16348
shopa
Nucber of Visual Alds
Comnletead i Lb Sly 50 29 a5 285
Funmber of Defense Traininz
Cards Screened Li26 2635 6100 5152 4323 235 | 22931
fiumber of Locations _i 30 33 [ Ll 5l 56
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A. Information Inquiries by Horkers and Their Families Regardi
Defense Training, Citizenship, Compensation, Consumer Problems,
Zte.

Most workers are confronted from time to time with personal
problems involving such things as their rights under the Social
Security Act, what they can do if their rent is higher than the law
allows, how they can get defense training, how they can obtain
health services when they are unemployed, etc, The private and
public agencies whose purpose is to supply information on these
gquesticns or to provide the services needed are paturally limited
to specific areas of information or aid, There has bzen in the
past no agency whose purpose was either to answer the cuestion
received or to refer the guestioner to the particular agency where
his particular problem could be solved. Often for the lack of
proper advice, workers have gone to the wrong agency for the in-
formation they needed, This has meant a loss of time and tempar
and has resulted in the feeling that agencles were npassing the
buck", Then, when the worker finally found the right agency, he
was so tired of going from one place to another that he often
would fail to get the information that was rightfully his, Other
workers expecting endless red tape have never cven tried to get
the information they needed,

One of the functions of Workers Service has been to answer
guestions or refer people to the right places for ansuers to their
guesticns, lorkers Service personnel are stationed in union halls
and in natisnality centers were workers naturally ceme and feel
free to ask advice, The information speciallsts on Vorkers Service
never turn away anvone seeking information., I they don't know the
answer, they refer the gquestioner to the proper authority, or call
the central Workers Service office for advice. Of 121,960 questions
received in a six-month period, 82, 754 or 604 wore answercd directly -
and 39,206 or 32% were referred to other agencies, A breakdown of
the questions shows that 57,951 or L7.5% concerned governmental
agencies (such as the Office of Price Administration, and the Michl-
gan State Employment service or requirements for birth cartificates),
22,732 or 18,6% involved defense activities (such as Air Raid iar-
dens, Blood Donors, or Defense Training), 9,499 or B.3% weru refor-
red directly to the union (such as when & certain departmont would
be called back to work or what the union could do to gat a man trans-
ferred to a defensc plant), and 31,328 or 25 &7 were unclassified.

The last group of questions included such things as how and where to |
obtaln health scrvices.

The questions alsc varied with different situations, ihen
layoffs came, men wanted to know about unamploymént compensation
and defense training; rationing and rent control gave rise to many
other quastions; and today a demand for information on sharing rides i
is developing. This change in kind of inquirus meant that the
mumber of questions of each typo varied from menth to month and also
that the total number varied, as shown by the following graph,
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While the type of question answered varies, the basic idea under-
1ying Vorkers Service—-that of helping workers with individual
problems—-remains the same, The training program for information
specialists emphasizes the responaibility they have in carrying
out the general purposes of Workers Service as well as their re-
sponsibility for knowing answers to specific questions,
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/ INFORMATION INQUIRIES OY WORKERS AND THEIR
FAMINLIZS REGARDING DEFENSE TRAINING, CITIZENSHIP,
CONPENSATION, CONSUMERS PROELEMS, ETC.

Six Months Total - 121,960

{

Thousands
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Workers Servlce Program, Michigan
Work Projects Administration
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B. Government and Labor Films Shown.

C. Humber of Workers And Their Families Attending Educational Filma,

Visual alds have long been recopnized as one of the best methods
for mass education. An extensive film program, including movies
about consumer and health problems and [ilms issusd by the Office of
Civilian Defense and other governmental azencies, has heen developed,
These movies are shown at regular and special meetings of workers!
groupa, in school buildings and other centers, This program is inte-
grated with other activities, and discussion and pamphlet distribu-
tion often follow the showing of a film,

The following graph on attendance shows a decline in April, May
and June, This decline was due to personnel who ran the movie
machines leaving Workers Service and also represents a ceasonal de-
¢lina.
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GOVENNMENT AND LABCR
FILMS SHOWN

Six Months Totsl - 525

Numbers
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_ Workers Service Program, Michigsn
Work Projects Administration




Hundreds
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150
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135
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120
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NUMBER OF WORKERS AND THEIR FAMILIZS
ATTENDING EDUCATIONAL FILMS

Six Months Total - 61,098
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Workers Service Program, Michigan
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D, [Observers of Government and Union Displays,

It is our experience that workers' groups do anpreciate clean,
light, and attractive meeting places, but often feel that they do
not have the money to add color to their rooms. The Workers Ser-
vice Program has helped various workers' groups arrange their moot-
ing places in a more attractive manner and has at the same time
developed interest in education. One of the best methods——and one
which has proved educationally sound--has becen that of arranging
attractive wall displays. Some of these have consisted of govern-
ment displays issued by the Treasury Department, the War Production
Board, and the Office of Price Administration, but in each case we
have found it advisable to work out additional individual displays
to reflect the particular needs of each zroup. The vworkers will
utilize displays which they have planned or worded much more,
readily than those which are merely handed to them, Especially
good display work has been developed with one of the racial zroups,
This organization became so interested in wall displays that they
worked out a special one for themselves for use during MNegro
History ‘feek. The display was so attractive that it was rotated
among various other Workers Sorvice locatlons.

It has been our experience that on the whole pustors should
be changed every ten days or two weeks, Some locations did a very
good job of trading displays with one another, One workers' group
had an excellent consumer di splay which took up the whole front of
what was formerly an advertising window. This display was used by
various conferences and other meetings of workers' groups.

i
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OBSERVERS OF
GOVERNMENT AND UMION DISPLAYS

Six Months Total - 154,606
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E. Books Lent to Workers and Their Familios

Workers Sorvicoe has always considercd book circulation as an
important activity of an information center and one that should be
closely integrated with information work. At one community center,
where the participants were keenly interested in literaturc and par-
ticularly in books dealing with the war and current social problems,
it is significant that as wall displays and other informational
activities increased, the number of readers of books likewise increascd.

Many of the union halls with inadequate funds for buylng books
made arrangements with the aid of Workers Service to borrow bocks from
the public lbrary. This arrangement has worked ocut to the satisfaction
of all concarned.
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DOCKS HEAatED
TO WORKERS AND THEIR FAMILIES

Six Months Total - 24,675
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Workers Service Program, Michigan
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F. Government and Labor Pamphlets Distributed

One of the main problems facing the Amorican democracy today is
rapid dissemination to massos of neople of accurate facts in read-
abla form. Various governmental agencies such &s the Office of
Facts and Figures have boen doing a commendable job of preparing
vital informaticn in readable form. But as yet no adequate system
of distribution has developed,

Workers Service has done much to develop systems of pamphlet
distribution, Selected pamphlets from governmental and other
agencies are thoroughly discussed with educational leaders in
workers'! groups, If these educational leaders get the aporoval of
their organizations for distribution of the pamphlets, the distri-
bution system is worked out whereby these members who thoroughly
understand the contents take the pamphlets to other members and hold
informal discussions with their fellow workers as part of union
meetings, during lunch periods in the shop, or while riding to and
from work, Some educational leaders have gone so far as to prepare
and distribute questions covering the material in the pamphlets so
as to stimulate interest and discussions.
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GOVERNHENT AND LABOR
PAJIPHLETS DISTRIBUTED
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V. REPORT OM ACTIVITIES AT DIFFERENT LOCATIONS

The activities of Workers Service developed organically and this re-
port would not be complete if it did not describe the organic development
of programs in specific locations. The following locations have been se-
lected for deseription because each one typifies a certain kind of develop-
ment: A, A large, well established union in a factory deing war work;

B, A large local branch of a national racial organization; C. a union
of runicipal employees; D. a governmental housing project; E. a amall
well established union in factories doing war work; F. a very new and
very large union in a factory doing war work; G. & nuw union particularly
concerned with war problems. The union groups include affiliates of the
American Federation of Labor and the Congress of Industrial Organizations.

A. A Large \lell Established Union in Factories Doing lar Work

This is one of the vlder mass production unisns, having been char-
tered September 1, 1936 and consisting, at present, of about 40,000 members
in about eighty different factories. The number of workers in each factory
varies from 7 to 7,000. The local has purchased the Hrookwood Library and
its mecting hall and is equipped ith movie and film strip machlnes. The
local's newspaper has a full-time editor who also helps with aduca tional
activities. The Workers Service Progrem started here with an information-
librery. This activity was immediately folleowud with roquests for someone
to show educational movies and for varlous poster displays. The loeal
frequently provides moviés to be shown in schoel uildings and even
near factorics where its members work, as well as in its own and other
union halls, This local has had a well established oducational nresram
for several years and has succecded in drawing mambers! fardlies. into its
. activity program and in making = place for itself in the life of the whole
community. Family Fun Wights were held regularly at which the union mem-
bers and their families put on informal skits and arronged scecial activi-
ties, These meetings elweys included educational films which brought
about a sound coordinntion between recrention and educntion. The locsl
also conducted n conference for educaticnal lendera [rom the shops uwith
the ndvice of the editor of the loenl's paper and Workers Service., This
conference not only wns successful for the 300 people who attended it but
did much to train educationnl leaders of the loecal in conference operation.
The local was active in the union summer school held on the University of
Michigan campus in June 1942. More than forty of its members were sent,
expenses pnid, to tho summer school.

Locals with well established educational programs need supplemontary
cducationnl sorvices just ms do now loeals, Menbers of such loeal unions,
with the tradition of edueation behind then, make a rapid transition
from requests for simple informrtien library sarvices to more complex ac-—
tivities such as conferences and summer schools. Workers Jervice doos
not claim complete crudit for all the educational metivitlus at this locnl
but it can justifiably say that through the help of its supplementary edu-
cational services many sctivities were carried out Which might otherwise
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not have been introduced at all, and many activities were carried on
more effectively because of the aid offered, The smphasis in the
local during the past year has been on leadership work., This was fa-
cilitated both by the fact that the editor ol the naper “elieved in
this procedure and because the educational leaders of the local had a
sound background of experience in group actien, Their educational
conference in particular demonstrated a close relationship between the
educational leaders, the officers, and ‘iorkers Service.

B. A Large Local Branch of a National Racisl Orpanization

This organization has long recognized education as one of the
means for solving complex racial problems but, like many independent
organizations financed by workers in lower income braclets, it was un-
able to carry out all the educational activities it would like to under—
take, This limitetion was due not only to lack of financial rescurces
but also to lack of specialists in workers education who could help plan
different activities on a consultant basis, This rocial orzanizotion was
one of the first groups in Kichizan to recognize the need for educational
services supplementary to an already existing program,

Once again ‘lorkers' Service started by setting up an information-
library in space provided by the organization, Although the room was
small and the books were few in number, an unusually good information-
library service developed, The reason for this uas that many of the
people irn that area were timid about going to public and scmi-public
agencies but did rot hesitate to go to their oun organization.. Kany
came for information on rent control, housing, health, unemployment
insurance, and similar problems which are daily concerns of workers in
lower income groups,

The work was not confined to information service for individuals
but included long-range educational mrograms. One of the first Jobs
done was the making of a map showing the geographical location of the
membership so that a serles of forums could be planned in the Detroit
area to acquaint the membership and other interested people with current
problems such as war questions, employment conditions, housing, and price
policiea of the government,

As stated above, this organization, in cooperation with Jorkers'
Service, developed a display on Negro History which was shown not only
at its offices but also at various other workers' groups in Detroit,

The experience of the WPA Workers Service program with this
organization demonstrated that an information-library service dealing
initially with individual problems is a basic start, and if it is
carried on properly the workers will ask for more complex group acti-
vities such as forums,
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D. A Governmental Housing Project

This project houses 44O low income families in the city of Detrolt,
and was one of the first groups te request 'forkers Service aid. In
anticipation of this request the staff of 'lorkers Service tried tu de-
eide in advance what type ef services would be wanted. It was thought
these people, since most of them had a large number of children, would
be interested in some kind of activity for children. However, !'orkers
Service did not impose such a plan on the tenants, but sent question-
naires to various individuals and made personal interviews to find sut
just what was wanted. It was fuund that the tepants weres not interested
at first in child care but were vitally conecmied with how te operate
electric stoves and refrigerators and other imdgets they had never before
used. Tlorkers Service alandoned tentatlive plans for child care and in-
stead arranged a special training course in hou best to utilize the
eouipment in the project. This course led to requests {or instruction
in cooking and help with menu-planning and hudgeting. As Lhis work rfe-
veloped the parents gained more and more confidence in Werkers Service
and began to recognize the existence of prolilems involving housing pro-
jeet community activities. The result was the children's recreation,
both organized and unorgunized, was arranged and social gatherings for
all the tepants were planned,

These pecple, who at first sought only soluations to individual
problems, svon got Logether with their neighbors and began te realize
that muny of their problems were commen instead of indlvidual cases.

As a result discussinn groups on nutrition developed and at the present
time leadership training is being started for the tenants.

Experience with this project has shown that it is easier and
sounder to start vwork soun after a housing project is opened than after
it has been in cperation for scome time; second, that "orkers Service
must work with the irmediate problems of the proup; thirdly, that or-
ganic growth inevitably takes nlace in propurly functlening groups,
whether union, racial, cr housing; and finally, that a group will
naturally grow to the point where it wants te de its oun Leadership
werk and requests training in solving its own probtlems.

E. A Small 'jell Established Union ln a Factery Deinp Mar 'crk

This is & small l~eal with a union shop contiact of approximately
one thousand members. Tt was chartered in April 1937. These vorkers
have established comparativelv qocd wapge rates and since they have a
unien shep contract, have no nrohles of orpanizing. The union is able
to devote time to helping verkera with the vrehlems thet confront them
cther than emplo'ment problems, The 'jorkers Service staff has '-een very
active in informatien work on cuestions dealing with matters such as re-
gistraticn for sclective service, rent control, ratiéning, citizenship,
and particularly irth certificates.
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This loecal has been much interested in helping maintain the morale
of its members in the armed forces and is sending packages to them
regularly, and has a large honor rell prepared Ly Vorkers Service list-
ing their nembers in the armed forces.

Books have been borrowed from the public library for the memberahip,
Cooperation with the sponsor is effected through the different comaitteas
of the local, o

The work at this local shows that a 'lorkers Service Prograu is
needed with small locals as well as with large ones, It also shows that
when a unicn has pretty well solved its vage rate and bargaining Arrange-
ments through a union shop, the union then moves into the field of pro-
viding its members with social services, At this point supplementary
assistance from Workers Service of a consultative nature is requested,

E. 4 Very New and Very Large Union in a Factory Doing War Work.

The union has a union shop contract in one of the largest factories
in the United States. After years of strife betweon lahor and management,
they finally agreed to settle their grievances over the senference table.
This fermal agreement could not take effect without a tremendous educa-
tional job for both labor and management in the mechanics of barga ining
and also in a general change of attitude. The problem was made even
greater by the fact that the local had morae than 80,000 pembers, the
ma jority of whom had had very little experience in working as a group.
This local was suddenly faced with the tremendous problem of educa ting
its workers as to their rights and responsibilities under a collective
bargaining contract. Ve hope that Workers Service can claim a small
share of the credit for the tremendous educational job that has been
done with these 80,000 rank and file workers and especially with their
committeemen.

The local has had an outstanding full-time Eduecational Director
who at the very first worked out a cooperative educaticnal program where-
by Workers Service provided supplementary aid. The Educational Director
quite naturally specialized at first in training the ecommitteemen in
gErievance procedure. ilorkers Service helped by preparing charts and
posters showing this procedure and aided in the preparation and distri-
bution of tens of thousands of leaflets and pamphlets explaining the
rights and responsibilities of committeemen and rank and file members.
Although initial activities were centered on information and posters
for committeemen, services for rank and file members were soon devel-
oped. The membership had questions about their citizenship which wera
answered by Vorkers Service personnel. Educational films were shown to
union members and their families, The interest in and demand for
workers' education grew so fast that an educational conference was held
Harch 7, 1942. It was planned largely by rank and file workers with
the advice and help of the uAion:education department and Workers
Service. One of the main reasons for the success of the conference was
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that the workers themselves helped select the members who attended.
Nearly a thousand workers actively participated in the conference. These
workers wera not satisfied with merely attending a conference and then
adjourning, tut immediately set up committees to carry out the lideas pre-
sented at the meetings.

Educational meetings are held regularly by the Educational Department
and parts of many other union meetings are devoted to workers' education.
More than fifty of the most capable workers were sent, expenses paid, to
the one-week summer school planned jeintly by the UAW-CIO, Workers Service,
and the Extension Division of the University of Michigan. This summer
school and conference showed very well how cooperative educational programs
can be planned and carried cut by these three agencies, without jeopardiz-
ing the policy-making functicn of the union.

Forty members are now being trained to form an Educatlonal Flying
Squadron. It is extremely significant that not only have hundreds upon
hundreds of thesewerkers recoived educational services but that a nucleus
of workers now oxist who have participated in discussions on grievance
procedure, seen educational film strips and movics, rcad union and govern-
ment pamphlets and books, attended an educaticnal conference and summer
school, and are preparing themselves to do educational work with thelr
fellow workers, It is also highly significant that a new lecal with all
its problems has found time, with the aid of Workers Service, to develep
leadership within the organization to carry cut educational activitics,

G. A. New Union Particularily Concerned with War Problems

The ABC Corporation is doing 100% defense work. The ABC union is
well organized in this company and has set up an active Win the War
Councik. One of the functions of this Win the War Council is to work
out, jointly with the management, plans for plant protection, in case of
air raid, sabotage, or other emeorgencies. The corporation and the union
have gotten along very well and realize thelr joint responsibility in the
area of plant protection. Thuy alsoc realise that plant protection 1s not a
matter of merely arrgnging mechanics for protection but that thore alse is
an educational problem of getting full participation from all the workers.

Details of the work at the ABC for obvious reasons eannot be described
here., However, it can be said that Workers Service has functioned not enly
in helping to arrange the required mechanical details but is also co-
operating in providing an educational program that acquaints the workers
with their rights and responsibilities in plant protection, and has succeded
in getting urusally good marticipation from the workers themselves.

This is ons of the very few locations in which work started with an
activity other than an information-library. Even in thls case, however,
the request came for an information-library after the plant protection
work was well under way.
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VI. CONCLUSIONS REGARDING THE RELATICH OF
SUPPLEMENTARY EDUCATICHAL PROGRAMS TO WORKERS'
EDUCATION IN LABOR UNICNS AND OTHER WORKERS GROUPS

The WPA Workers' Service feels a justifiable pride in the fact
that it has developed an original and successful program of consider-
able magnitude in a year's time, The experiences of the stafl in
carrying on the program and in evaluating it have led to a numbor of
definite conclusions regerding workers' education which may be of
benefit to others working in the field, Twelve conclusions are
listed below, and in the following pages each is discussed,

1, An information-library center is a logieal initial
service,

2. If the information-library center is handled properly
activities on a higher level, such as conferences and
leadership training, will naturally be requested.

3. Programs naturally develop on an organic baisis; that
is, the program develops as a whole,

L. The program must be designed to meset the expressed
needs of the workers' groups served, These expressed
needs change from time to time.

5. The Educaticnal Flying Squadron is probably eona of
the best technigues for workers' education,

6. Discussion groups, to be successful, must be considered
not ends in themselves but midway points between getting
facts and actioniggg

7. An educational program, whether governmental or in-
digenous to the organization, need not and must not
become involved in policy questions.

8, Standards are being set in workers! education,

9. The Workers! Education Program of the government must
be supplementary to that of the workers' groups it serves,

10, Need exists to develop more experimental activities in
the field of workers' cducation.

11, There is an expressed need for leadership training in
educational activities that is not being met.

12, A sound basis of coordinating activitles has beaen
worked out between workers'! groups and the Workers!
Service Program of the Michigan Work Projects Adminis-
tration, It is important that in the future sound and
well-planned relationships be maintained between workers!

and others asttempting supplementary workers'
educational services.

1, tion-Lib en 5 a Lopical Initial
ﬁ‘_%q.g___rﬂuﬁs_z_&ﬁ_._.

Workers first come into union halls and other workers!
centers as individuals to find individual solutions to their
particular problems, They think first of their precblems as
belonging to them as individuals rather than as a group,
Consequently a governmental educational agency should be-
gin 11'.: program by answering these individual problems, For
example, the many FPolish members of one large union, who were
handicapped by language difficulties, were reluctant to apply

S ——— —
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for help from governmental agencies whon they were laid
off at the time of factory conversion to war production,
Workera' Service provided a sympathetic Polish-speaking
worker to assist these people with their language problems p
and they soon obtained the unemployment insurance that was
rightfully theirs and, in addition, gained confidence in
community and governmental agencies,

The information-library center does not raise any
complex poliey problems for the sponsor since the spensor
has already approved of the material used by the information-
library center,

The information-library becomes increasingly important
as workers' groups mature. Once questions of wages and hours
are settled, workers turn to their Service center to help
them in other ways such as perscnal problems,

2. If the Information-Libary Center Is lHandled Properly,
Activities on a Higher Level, Such as Conferences end
Leaaaruhj_.g Training, Will ﬁaturnllx Be Hequosted,

2+ Erograms Naturally Develop on an Organic Basis:
That Is, the Program Develops as a Wiole, :

Since these two conclusions are closely related they will
be diseussed together, Programs develop from one level to an-
other, A satisfactory information-library service will soon
be giving people information cn rationing and health problems, I
Requests will then develop for moviss, posters, and group dis- |
cussions on these and related problems, REducational confere
ences and leadership training will then follow, This growth
is not merely a growth from one level to another but is a
growth starting at a lower level and adding other levels,
This addition of levels is not a mere matter of summation,
but is an organic development with sach part reinforeing all
the other E:E‘E._'

In a well-developed Workers'! Service Program the inform-
| ation-library will be a means of ascertaining what educational
films and other activities are wanted, An educational confer-
ence will stimulate long-range interest in different arsas
with the result that more people will utilize the information-
lihrw.

This orgenic development has certain inherent dangers,

The information-librarian who was the main person at the
first stage of development may feel somewhat slighted if the
people planning the conference get the limelight aix months

| later when the information-library has become an accepted

| institution, In order to have a smooth organic development

| ; of work the people assigned to do this work must also grow,

| For example, if the information-librarian in the case mentioned
has not developed to the point where she takes an active part




Conclusions ! i

in the conference and thus feels that she is still important
to the program, she will be frustrated and the effectiveness
of her work may suffer a serious decline, Regular location
meetings and other in-service training have proved valuable
in keeping such unhealthy situations from developing.

4. The Pra%!mn Must Be Designed to Meet the Expressed
Needs of the Workers' Groups Served, These Expressed
Needs Change from Time to Time,

The fact that workers' education must be designed to
meet the expressed needs of workers is apparent to anyone in
the field. The penalty for failing to meet those needs is
lack of participation on the part of the very people for whom
the program is designed. The question to be asked must not be
"ilhat should workers be interested in?" but instead must be
"What ara workers interested in?"

These expressed needs, as mentioned in conclusion 2 and
3, show an organie growth resulting from the fact that satis-
fying one expressed educational need develops a desire for
further educatlon at a more advanced level,

But expressed needs change from anothor causa; namely,
change in sociel and economie econditions, Subject matter
dealth with varied from unemployment insurance in 1534 to
winning the war in 1942, and, it is hoped, will change to
post-war problems in the very near future, Leoaders in work-
ers' education must keep in touch with sccial and economic
trends and their effect upon the intorests of workers,

For educational purposes a functional breakdown of the
membership of a workers' group must be made on tho basis of
(1) ability to take part in educational activities, (2) po-
tential ability to do educational work, and (3) interest in
educational activities.

Special programs must be developed for the workers in
in each area. Thus a person who is interested in education-
al activities and has potential ability and plenty of time
will attend educaticnal leadership courses. If this same
individual loses his means of transportation or works longer
hours, he may have to cease attending such courses, In that
case a mailing program and discussions during lunch hours or
while the worker is riding to and from work must be develop-
.ed, Other workers may shy away from anything called "education®
or may have family responsibilities preventing their attend-
ance at meetings, Educational posters and leaflets should be
made available in the shop for such members, Other members
have special problems they want discussed, A new steward
might gladly attend a series of six discussions dealing with
the union contract and his duties yet be bored with a fila
of a general educational nature,

o LMDARS L
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All of this simply means that workers' education cannot
lump together pecple because they are "workers" but must real-
j ize that different worlkers desire different educational programs,
As stated, the workers' education leader must deal with people
as they are, not as he thinks they should be,

5. The Educational Flying Sguadron Is Probably One of
the Best Techniques for Workers' Education,

Too often in the past well-meaning organizations and in-~
dividuals have held meetings or conferences deciding what
should be done, passed resclutions, and then gone home pre-
suming that the resolutions would automatically put them-
selves into effect, Leaders in workers'! education, however,
are especially aware of the fact that resoluticns do not
automaetically carry themselves out., The Workers! Service
Program, in cooperation with union educational lsaders, has
developed a novel yet workable means for making good reso-
lutions effective, This is the Educational Flying Squadron
dasigned to take information to the workers wherever they
are and to bring the ideas of the rank and file workers
back to a central point, This Squadron is composed of
people who come through a special training course whore
they developed an undoerstanding of union policy and a know-
ledge of how groups work, and who have had practical experi-
ence in setting up structures to reach largs numbers of
people in a short time.

One Educational Flying Squadron faced the problem of
how to hold discussion groups on current affairs with workers
who were scattered over an entire county., This dilemma was
solved by the simple expedient of preparing stimulating one-
page leaflets and discussing these while the men rode to and
from work.

; 8¢ on Groups sucnuaaful st Be Considered
| mﬁﬂws L M

Many paoplﬂ have realized the importance of demccratic
discussions on social problems by small groups of workers,
| But busy war workers who have & tradition of militancy are
not going to spend an evening "discussing" just to be sociable
| or for lack of scmething else to do, They will gladly discuss

problems if and if this discussion 1!
%. Stewards will give up an evening to education tﬁy

it will help them to do a better job as stewards the
next day. An inter-racial committee will discuss ways of
educating workers to a better understanding of racial problems,
if the members are convinced that action will follow from dis-
cussion, Housewives will gladly discuss grade labelling
rationing, or price control if that discussion will enable them
to act more intelligently when they next do the family purchasing.
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The educatlional leader has a dual responsibility in
these discussion groups, He is responsible for showing
the group how to get accurate information and how to dis-
cuss problems intelligently. He is also responsible for
letting the group make its own decision, whether or not he

I agrees with it,

If accurate and adequate facts are provided, sound dis-
cussion follows, resulting in a decision, and action takes
place; more facts will be found and more discussion will
follow, Thus a cycle from facts to discussion with a de-
cision, to action, to more facts is developed. Or, to be
more exackt, a spiral results with each cycle of the sniral
on & higher level than the previous one.

1s %ﬁfﬂunatiuml Program, Whether Governmental or
genous to the Organigation, Need Not and Must

Hot Become Involved in Poliey Questions,

Workers! Education can legitimately function in several
ways with organized groups: (1) educate the membership in
general social problems, taking care not to contradict ea-
tablished policies of their organization, (2) educate members
on how to approach their problems, and (3) help other depart-
ments of en organization in educational matters, Workers
education with unorganized groups is more rostricted because
point (3) is not dealt with. The greater problem with un-
organized groups is that of transferring the ducisions into
sction, This 1s relatively simple in organlsed groups but
most diffieult in unorganized groups that must first organize
in soma form or other as a prerequisite to getting anything
dona,

As soon as workers' education tries to enter into polley
formation it finds itself rightfully oppeosed by officers and
members who are responsible for formulating and carrying out
policies, The most an educational conference can do is to
make a recommendation te the polley body asking it teo consider
specific questions,

8, Standards Are Being Set in Workers' Education.

The problem of setting standards in work involving human
relationships, has always been considered diffieult, Standards
must be set, In the past there has often been a tendency for
the few "professional" leaders in a field to set standards,
This has sometimes resulted in improvement but only too often
has laid the basis for a monopolistic freezing of jobs by those
setting the standards,

In workera education this danger is not too serious atthe pre~
sent time, The reason is a sound yet simple one, Workers'education
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is designed for the workers themselves, Gonsequently those
who should and do ulitmately set standards are tha workers
involved, Standards are set in these ways:

8. Workers' Refusing To Participate in an Unsatis-
factory Educational Program. The most effective way
workers have of showing their disapproval of a certain
activity is by simply refusing to participate in that
activity. All people in workers' education talk about
"How are we going to get the workers Lo participate in
such and such a prograrf”. This universal recognition
of the fact that any progran to be successful must be
accopted by the workers themselves has the very healthy
effect of keuping workers' education down to earth., So
leng as workers' cducation ruerains a voluntary thing,
this effective though somewhat negative procodure of
refusing to participate in unsatisfactory programs will
demand that cne of the standards of workers' education
be that it is acceptable to those for whom it is designed,

b. lorkers' Participation in Planning and Eval-
uating Vorkers' Educational Activitics. One of £ho
methods of seeing that workurs' cducation mects the
needs of workers is to have representative committecs
of rank and filc workurs help in planning and uvaluating
educational programs, It is an cecunted process when
planning conferences or discussions to have reprosent-
ative rank and file membors decide what thuy want and
then meet rogularly with the loaders to tull thom how
woll or how badly thuy are meeting thuse needs, It is
also a cormon practice to ask thosc presunt at the first
mucting of a class just what they want to learn and pro=-
ceed to adjust the plans to inelude the problums listed

by the group.

c. pon%rmﬁ Eirfurnnt Lducational Programs. Cne
of the major difficultics having ranl” and file workers
avaluate activities lies in the fact tiat the finld of
workers' education is so new that there is 1little oppor-
tunity for comparisen. As charts, posters, and film
strips are increasingly developed worlers will be able
to choose armong these methods to decide which is most
satisfactory.

d. Sessions o cational Leadership for ilank and
Eﬂa Menbeirs ngﬁt% in Vorkers' Sduc t.fu'n-._ One eight-
course for and file monbers Egmatad in edu-
cation has been held with the cooperation of Vorkers
Service, at which the whole field of workers education
" was discussed, situations in the various locals to which
; the ren belonged being used as saruple problens,
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These four suggestions are doing much to set standards.

The question will probably be raised as to the possibility of
interesting programs acceptable to workers' groups being given
in such & way that only propaganda results. Experlence

i definitely shows that rank and file workers are far less suscept-
ible to propaganda than are other groups of people who may have
had more formal education and might be expected to be propagnnda
proof.

The question arises as to whether full-time educationnl
functionaries should try to cruate standards. MNaturally,
educational functionaries can benefit by meeting together as
a group and discussing their preblems just as any other group
can benefit by such a discussion. New technigues ecan be developed
and experimental work can be performed much batter by & group
than by a single individusl, However — and this is an important
point — these full time educational functionaries muat always
bear in mind that any conclusions they arrive ot are to be
evnlunted finally by rank and file workers for whem the activities
were designod. There is little danger that educational function=
aries ean for very long violate this rule rnd still keep their
Jjobs.

9. The Workers' Education Program of the Government Hust

_

Bo Supplementary to That of the Workers' Group It Serves.

Wlorkers' Service is designed to help people thumselves.
This implies that in no case should Workers'! Serviee try to
replace existing progrums; rather, 1t should be supplomontary.
A supplementary educntional pregram involves mora than merely
adding activities to the existing program. Ulorkora! Sorvice
has interpreted the word supplementary to include a consultative
staff of experts to mssist workers in analysing, intograting,
and evaluating their progrems, This consultntive service has
also provided experts in specific fields such as confurence
planning, leadership training, social studies, and information
services, The carrying out of this approach has meant that the
Workers' Service staff has nover bocome involved in policy
questions.

10. Need stas to %ﬂ‘nﬂm_l Activities
__%E ﬁa Fleld of uE ﬁﬂ o,

Werkors'! education is a new field. Leadoers eof workers'
groups aru so pressed to solve immedinte problums that they
heve little time for long-range educational activities. Some
workers' groups have full-time educationnl diructors, but

% theso directors are so busy with immedinte and pressing
g, educetionnl noeds and are so limited in staff that they have
/ a1l opportunity to develop experimentsd work.
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Yet the need for experimental work in workers! edu-
cation is alrsady felt. The field of mass cducatien
through film strips, movies, radios, and posters has
scarcely boen touched, Leadership training in eonferon-
ces, short courses, and sumer schools has barely hogun,
Development of new techniques such as the Educational
Flying Squadron for coordinating the nembe rahin and
leadership is only now beginning, The matter of build-
ing sound relationships between labor and the r-st of
the comunity has been dealt with only in the most
meager fashion.

The needs are great. Yet it is doubtful if workers!
groups by themselves will be able to develop these new
media as fast as it is necessary. Some sort of Joint
endeavor in this field between workers' groups and other
agencies is nceded, Suggestions on how to do this are
listed in conclusionl2, some ofthe results of such a pro—
gram would be:

(a) Better understanding and participation in the
war effort,

{bg Improvement of collective bargaining,

(e) Bringing the elements of labor into closer re-
lationship with one another.

(d) Developing better understanding between lahor
and the publie,

(e) Hquipping labor groups better to function demo-
cratically in terms of the total social situation,

(f) Providing a channel through which various educa-
tional agencies and insitiutions may be brought
into relationship with labor.

(2) Equipping the rank and file of labor with tools
of understanding in all phases of workers!' educa-
tien, including studies in government, in busi-
ness, and in consumer relationships,

il. There Is An Expressed Need for Leadership Training in
Sducational Activities That Is Not Being let,

The largest single area of workers' education needing
development is that of treining volunteer educational lead-
era,  These men, fresh from the shop and givirg their time
freely and gladly to workers' education, must be shown how
to analyze thelr problems, how to design programs to moet
these problems, and how to evaluate the work done, These
volunteer educational leaders have a tremendous advantage
because they have their feet on earth and their roots in
the community, They have firsthand krowledge of workers
because they are worksra,

It is up to the leaders in workers' education to pro-
vide opportunities for these rank and file educational
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leaders to study and develop sound programs from their
axperiences and those of others,

. |

12. A Sound Basis of Cocrdinating aActivitics Has Bee
Worked Qut petween Workers' Groups and the Vor Wby}
Service Program of the Michigan Work Projects Ad-

ministration., It is Important That in the Near

Future Sound and Well-Flanned Relat fonships Be

liaintained Detwocn Workers' Groups and Othors

Attempting Supplomentary Workers' Gducational Sor-

vicas,

-_—
o

The need for educational assistance by governmeatal
or private groups for workers! education is recognized,
The illorkers Service Program has developed methods of
operating with workers' groups, Some of their methods 4
such as restricting activities to supplenentary educa-
tional services, have been discussed in other parts of
this report. iluch more is needed to establish satisfac-
tory relationships, 'The trend seems to be for other
federal agencies, state colleges and universities, and
private agencies to want to narticipate in workers' edu-
cation, This is good prowiding these groups benefit from
the experiences of those who have preceded them in work-
ers'! education, Vhat, then, are some of the renuirementa
for an agency outside the workers! groups to be success-—
ful in workers' education? The term worlkers' group is
used to include any bona fide, independent, and democrati-
cally operated group of workers. It includes labor unions N
nationality groups, and consumer groups,

a. The agency and the workers' sroup must be
w of sach other. The workers must be
convinced that the agency is not forcing itself upon
them, The best way for the agency to develop this
confidence is to make it thoroughly understood that
the workers' group may at any time refuse to accept
further assistance from the agency. This check is a
negative one but is none the less effective, The
agency must likewise feel independent., This inde-
pendence will result when both parties concerned
realize either may cease cooperating with the other
if it feels that such action is desirable,

& -
A e emocratic proc f%. ability o

men and women to solve their problems by means of such
procedures is absolutely necessary. An understanding
by each party of the nroblems and a respect for the

aims of the other is required. These attitudes rmust
exist in all perscns participating in a common program,
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Each party must respect the internal structure of
the other ani not try to inifluence nolicy or nerson-
nel of the other., The only "threat! either should
have is that of non-participation with the other
because of basic programatic incompatability,

c¢. The agency and the workers' group must r
realize that workers' education deals with people,
not subjoct matter, This point has been emphasized
throughout this report, It is inecluded asegin as a
final word of warning, especially for thosc whe are
expert in subject matter and may tond to ignore
human factors.

d, a ard the workers' sroup must

L1 S T s pola it T one et

roup ¢ raticn. The agency cannot think of its
aid as Efng a more addition to the work carried
on by the workers' group, The relationship to be
satisfactory must bo onoc of equals working together
as a group, The relationship must be such that when
tho ideas and experiences of the two partics are
brought together, & synthesis occurs resulting in
the creation of now ideas which could never have
come into being oxcept through the zroup process,




November 30, 1942

My dear Miss Smith:

. I am enclosing Mrs. Hoosevelt's
check E $100.00, which is her contributien
to - r Education Service. This
is in response to your letter of November 2i.

Very sincerely yours,

Secretary to
Mrs. Roosevalt

173, New York Avenus, N.W,
Washington, D.C.




FEDERAL WORKS AGENCY /

WORK PROJECTS ADMINISTRATION o
1734 NEW YORK AVENUE Nw, i
WASHINGTON, D. C.

S— tovember 2, 2912

PERSONAL

Mre. Franklin D, Roosevelt
The Wnite House

My dear Mrs. Roosevelt:

You may remember that when I was at
Hyde Park last summer with the Hudson Shore Labar
School students we had a brief discussion of the
need for pamphlet material in workers' education
and the assistance which has been given by Labor
Education Service in meeting this need.

At that time you sald it might be
possible for you to send a contribution to help
meet the expenses of printing and distributing a
recent et about the South. I believe you
mentioned $100 or §200 which might be avallable
for thie purpose. If you still feel that you can
help in this way, I know that the Board of Labor
Education Service will be very glad to have any
assistance toward expenses of publishing new
materials.

Cordially yours,

Hilda W. 5mith
Consultant in Labor Education




THE WHITE HOUSE
WASHINGTON

Decsmber 5, 1942

“EE. )

Miss l‘l.l#_'llﬁ on December 7,

&t 12 moon.

M.T.L.
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Fovember 21, 191!.‘? 1‘_

. s L
Mrs., Frunklin L. iloosevelt { L 1 o I‘_
The Jhite House ‘ { \
washington, D.C.

Lear l'rs, loosevelt:

All your friends in workers' cducation are dolighted to
know that you are safely back from your trip to ®nrland, T have
read with preat interest the reports of your many meetinms and
other contacts with the bBritish. Le shall wait eaverly for your
suzrestions as to what we should be doin? here, especially in
connection with workers'! groups,

Since our meeting at the White House, T have attended soth
labor conventions, at Toronto and in Doston. liesolutions
supporting & permanent labor extension service under unvernment
ausplces were passed in these conventions, T a- cnelosint a
copy of the resolution passed by the A.F. of L. The statement
from the C,T1.,0. I have not yet received, but I will send you &
copy a little later, Conferences with labor leaders of both
groups indicated an almost unanimous opinion that we should
place the Labor Department first on the 1ist of arencies which
might be asked to sponsor this prorram, I should like very much
to talk with you about this whole queslion and to zet your advice
before we take up the matter with Mss Perkins, At the Jdiite
‘ouse meeting David Niles told me there mitht be a possibility
of special funmds beint allocated by the President te tha labor
Department if we decided to approach this department for
sponsorship., I have written “r,. 1'iles to ask if T could see
him to discuss this financial guestion more in detail,

I have talked with Vrs, Kerr, who in Teneral approves of
approaching the Labor Department as our first choice., She
sugrested that she too would like to know your opinion before
we acted, From what she told me of the rapid charge of events
in the W.P.A., I realize that there is every reason for an
immediate decision while we still have \i.F.A. resources and
facilities.

T B il

filda %. Smith
Consultant in Laber Fducation
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in the Feds varnment

Those familiar with the present situation in the organised
labor movement, and with its new responaibilities asres that there is an
urgent need for a broad progras of education and informaticn amony union
mezbafs,

specifically, information is needed on labor laws affecting
war industries; on labor relaticma, in connection witn labor mansgement
committees and on problems of trade union orgarization, In every commurlty
workera are faced with acute situatiors invelving health and salety, including
civilian defense, housing siortages, and congumer problems, related to rationing
and price control. The techniques of using visual materiale, radio, moving
pletures, eshibits, labor 1ibraries should be more widely underatood by unien
sducation commlttees and union members. Without this broad educational
prograz laber 1s not prepared to meet the many new repponsibilities it is
asked to undertake, in coopers: ion with enmployers, government agencies, and
various commumlty organizations.

The Agricultural Department of the Federal govermment has for
years furnished an extensive Agricultural Extension Service to the far-ars of
the United States, There is at present no gimilar service for industrial
workers, over ten mllien of them in organised groups. Foderal funds are used
for svery type of trade traiming and vocational sducation, but basie education
in the proble=s of industry and of the labor move=ent is lacking, so far as a
Federsl department is concerned,

A new Labor Extension Service should be established immediately
in unll puitable agency of the Federal pnrumt; in order to assit labor

in carrying its full shere of responsibility in the war production program
and in post war planning.




RESOLUTION AND STATEMENT ON EDUCATIONAL EXTENSION SERVICE
FOR ORGANIZED LABOR, ADOPTED AT THE ANNUAL CONVENTION OF
THE AMERICAN FEDERATION OF LABOR, TORONTC, CANADA, OCTOBER
5-14, 1942,

- e o o o o o

WHEREAS, The activities of the Workers Service Project of the WPA have been of great
valua to the sducetiocnal progress of organized labor, and

WHEREAS, It now appears that this project can no longer be extended or in scme cases
even continued, now that WPA funds are so drastically reduced, and

WHEREAS, Organized labor realizes the need of education to keep the membership in-
formed on subjects vital to thelr various needs in industry, the community,
and as citizens, and ;

WHEREAS, Federal funds are being used to offer trade training to, and to develop edu-
‘ cational work among farmers, and in many cases to aid in maintaining county
offices in the intersst of the farmers, and

WHEREAS, No comparable program with fedsral recognition of Federal Aid exists to
assist the industrial workers to function more adequately in industry, in
the community, in labor relations and management, or other activities af-
fecting his success as & loyal and good citizen, therefore, be it

RESOLVED, That a Commission on Labor Education and Morale be set up by the President
under some appropriate agency of the Federal Government to initiate and
operate a broad educational progrem, as¥tsting laber to understand and to
take part in the war effort, and in the post-war period, thus strengthening
labor's cooperation with the community end with Government departments and
further strengthening the war effort, and be it further

RESCLVED, That in the organization and conduct of this Commission, the active help
of organized labor be used, both in the initial stages of planning and
policy making, and in the operation of the program, and be it further

RESOLVED, That the American Federation of Labor, mssembled in 1942 Convention, go on
record as being in favor of extending cooperation to the President in the
establishment of such a Commission to carry on these activities.

The purpose of this resclution is to establish in some governmental agency an
extension service for organized labor similar to that now in existence in the field
of agriculture.

For many years organized labor has sought to secure adequate service from gov-
ernmental agencies and state universities. Ironically some of the wvery inmstitutions
which have emanated from the organized labor movement have been used as agencles to
oppose organized labor rather than to assist in implementing a sound and successful
labor program, State universities and other tax supported agencies have been reluc-
tant to include courses and services in their programs which are of benefit to or-
ganized labor. Universities especially have not extended to labor the type of ser-
vice offered to agriculture and industry despite the fact that organized labor rep-
resents a large proportion of the population, The 1937 convention of the A.F, of L.
in Denver, Colorado, emphasized the fact that the schools belong to all the people,
Covernment agencies also belong to all the people and both universities and agencies
of government should offer services to the millions of members 6f organized labor.




Resolution & Statement on Educational Extension Service 2.
for Organized Labor, Adopted at A,F.L, Annpal Comventionm,
Toronto, Canada, October 5-14, 1942,

The American Federation of Labor was instrumental in establishing the United
States Department of Labor, the only department of the federal government which ia
devoted entirely to human welfare. This department has rendered certain valuable
services to the labor movemsnt, These services should be supplemsnted by education-
al services by the universities and governmental agencies which should be mads avail-
able to every bona fide trade union in the Nation.

The exact type of agency and the department of government under which to carTy
out such a service is a matter of further study and investigation., Experience has
indicated clearly that such a service should parallel other governmental and educa-
tional servieces and not be organized on a relief basis. Had egricultural and indus-
trial serviges been organized on a temporary relief basis some of the greatest ac-
complishments in these fields would never have come mbout.

However, the Committee desires to emphmsize the fact that organized labor must
organize and control its own educational program. It is the responsibility of labor
to educate its own membership in the history and principles of organized labor. La-
bor's request to the universities and to atate and naticnal governments 1s that
these agencies provide facilities for meetings, research services, and such informa-
tion on social problems -- unemployment, soccial security, war problems, taxation,
price controls, etc., -- as labor groups may request from time to tims, The educaw-
tional progrem, however, must remain in the hands of organized labor and be con-

~trolled by organized labor.

The Committee therefore recommends concurrence in the general objectives set
forth in the resclution and that the whole matter be referred to-the Permanent Com-
mittee on Education with a request that this committee make recommendations as to
the immediate procedure necessary to earry out these ob jectivea,

The motion to adopt the report of the committee was unanimously carried.

=

NOTE! On September 25 a group of leaders in adult education mat at the
White House -- upon invitation from Mrs. Roosevelt -- to discuss adul® education and
worker's education in the present crisis. In the group ware reprasentatives of the
4. ¥, of L., the C. I. 0., and the railroad brotherhoods, From the American Federa-
tion of Labor were Robert Watt, Director of International Relations; Frank Fenton,
director of organization; Boris Shiskin, A, F. of L. sconomist; Spencer Miller, Jr.,
Director of the Workers Education Bureau, and Irvin R. Kuenzli, Secretary-Treasurer
of the Amoricen Federation of Teachers, The above action taken at the A. F. of L,
convention emanated in part from the discussion at the White House,

A T L.




Deceaber 31, 1942,

My dear lilss Smith:

kMra. Roosevelt has nske. me to
thank you so much for your letter and
your poam, She is so glad Lo kmow you
saw Miss Perkins and that she was so in-

tereatad.
Very slncorely yours, .
Secretary to
lirs. Roocsavelt.
Miss Hilda Smith

14,57 Belmont Street, N. W.,
Washington, D. C.
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Cut to the bone, Americal _\T/: d /:JJ
Cut down desire to barest need, :
Portion out to each his share—- J{ \

We have a world to feed)

Where children are too weak to cry,
Where women search the fields again
For frozen weeds and stalks of rye;

Where hungry, fighting men -—f_

In blazing fortand foxhole wait L
For that one order to advance -":, <
On jungle trail, by desert gate, Ao
Or at the coasts of France, [

A world where food 18 scarce and far,
Crushed by invasion's heavy heel,
Where ragged clothing is no bar

To winds that cut like steel.

Speed on the ships! Each gaping hold
Stuffed with the plenty of this land
To conguer hunger, fear and cold,

To show we understand

That &ll who have must give and glve,
Strengthening courage to endure,

Till peace shall win the right to live,
And freedom is securel

LY
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Hilda W. Smith




\PUBLICATION AND MICROFILM
COPYING RESTRICTIONS

Reel duplication of the whole or of
any part of this film is prohibited.
In lieu of transcripts, however,
enlarged photocopies of selected
items contained on these reels
may be made in order to facilitate
research.
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