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LEMORANDUY FOR
THE UNDER SECRETARY OF STATE

Ir. van Zeeland's plan 1 on the whole good but I
think migses the Jpsycholory which is necessary to suscoss.

No. B, for instance, suggests that a large number
of relatively small settlement projects will be organized
separately.

No. 6 suggests the same thing -- that the privileged
ctmpanles will each organize small communities =- soms
agricultural, some aemi=urban.

In other worda the outline does not stimulate my
imagination or that of the average individual in the
eivilized world to pleture the huge rounded out project
which could affect many millicns of our fellow beings.
Host people would regard it as a large series of small
individunl projects and would mentally miss out on tho
conoeption of the whole, For exampls, nothing is said
about the posslblllity of one or two very large areas
which would take hundreds of thousands of pecple through
&8 course of years and develep a wholly new rounded
glvillizaticn.

This 1g not the time, for example, to speak of
gmnll settlements organized on an agricultural or sub=-
slptence basls and other pmall settlements on a semi=-
urban industrial baslie. The ploture sghould be in terms
of a million square miles ccocupied by a coordinated
gelf=guataining oivilization == gpome people on individual
farms, others near them in small villages, stlll othera
devoting themselves to publlec works, etill othors in
gzall manufacturing communities, but all of them an
esgential part of a complete cocordinated plotura. I
could ralse money on that far quicker than if I talked
in terzs of individual communities. In other worda,
over-nll planning on an enormous scale 1s essentlal.
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In items 7, 8, 9 and 10 too much emphasis is placed
on stricily business basis for financing. Resettlement of
large numbers of people cannot be put solely on a buslness
basis. It is my Judgment that 507 of the cost can prgpurly
be financed on a business basis but that the other 6504
would Lave to be given -- not loaned -- in the form of
gifte from governments and individuals.

Taking Mr. Van Zeeland's figure of £100,000,000,
I would, as he does, make the firet  tpanche" $20,000,C00~~
of which £10,000,000 would be given outright and the other
$10,000,000 subscribed by the capitalist group.

Somebody has to breathe heart and ideals on a large
geale into this whole subject i1f 1t 1s to be put into
effect on a world-wide basls.

F. D. R.
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THE UNDER SECRETARY OF STATE
WASHINGTON

December 1, 1939

Ky dear Mr. President:

Following the recent meeting of the offlcers
of the Intergovernmental Committee on Political
Refupees, I have had one long conversation and ex=
chanred correspondence with M. van Zeeland, who,
e you know, 1s the leading spirit in the refugee
work at the present time 1n hls capaclty as
Prasident of the Coordinating Foundation. K. van
Zeeland nhas elaborated a careful plan, has had
numersus conferences at Hew York with persons who
might wish to pertlcipate 1n asslstance to refugecs
and is now leaving for Europe where he will confer
withh the leadling perscnalities.

Eefore taking further steps or maklng definite
ecommitments, M. van Zeeland is most anxlous tnat
T should obtailn from you an indication that his
plans meet with your general approval. He ls mosw
anxious to mecord hie plans with your views and
intends, when the work ls more advanced, %o ask
you to make & publlc statement in eupport of the
Foundntion's aponroach to the solutlon of the
refugee problem.

1. wvan Zeeland's plan may be gunmarized in
he following polnts:

{1) The problem snould be approached on &
non-gectarian, non-raclal and non=-discriminatory

baslis

The Presldent,

The White House.
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basis and the solution should benefit all refugees,
irresnective of the ocruse of thelr migration.

{2) Infiltration, that is individual immigration,
gnould be stimulated but it must be supnlemented by
large-scnle settlewent.

(3) Without detriment to what hes already been
socomplished in the wey of exploring places of
settlement, & fresh effort should be made to survey
the existing undeveloped portions of the world with
o view to thelr use for resettlement.

(4) The existing sdministrative facllities of
the nrivate organizations shculd be continued but
brought under the general aegls of the Foundatlon
wiich shall serve as the management ln matters of
settlement.

(5) Vhen places have been adjudged feasible
for settlement, the projects shall be organized in
the form of nrivileged international companies.

() Under the privileged compinies, settlement
should be organized in pert on egricultural, or
subsictence, basie end in part on a seml-urban
industrial basia.

(7) Financing should be done in the first
instance by o central financial corporation which
will have subsidiaries in the form of the various
chartered companles.

(8) Finaneing should be done on a strictly
business basls, that 1s, subscribers 1o the various

nrojects should enter the fleld as investors not
ag dlspensers of charlty.

(8) All formulae to be adopted for ralsing

money
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money siiould be based upon the investment idea.

{10) For purposes of Tfinancing a sum of
£100,000,000 should ultimately be subseribed.
A first tranche gnculd be subseribed by the capltalist
proup and should amount to approximately §20,000,000.
Wnen this amount has been subscribed, the President
of the Foundation will be in a position to aporoach
governments with regard to settlenent orojects.
Yhen agreement has been reached with governments
reparding settlement projects the time will haove
come to appesl to the general public to complote
the §100,000,000.

"hese are the broad lines of . van Zeelnnd's
plen. I shall not botier you witlh the subordinate
details walch have been worked out, partiloularly
those of & financial nature, witi great care, and
dlscussed with leading financlal personalities,
both Jewlsh end non-Jewish, in Hew York and have
pet, I understand, with general approval in tie
financlal community.

If you are in agreement that K. van Zeeland
1g working in the ripght direction I shell, 17 you
coneur, ¥rite him in genernl terms to that effect.
de 1s of the opinlon--snd I am sure that 1t ig
the right one--that you ghould not be brought
into the matter in any direct way whatsoever until
the $20,000,000 has been subscribed by the canitalist
group. Vhen the stage has been reached where an
appeal to the general publle might be useful,
1. van Zeeland will doubtless wish to ngve some
nublic expression ©
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Secretary of Service--Rennie Smith
In re="Friends of Furope" information Service
on Criticel and scholarly examination
of Nazi-Germany. Printed in London, England.

See-Cordell Hull folder-Drawer 1-1939
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