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D EPARTM ENT OF STATE 

DIVISION OF FOREIGN SERVICE PERSONNEL 

October 32, 1934 . 

OFFI CES Ill OEIUIANY 

BREIIEN : 

The staff of the Consulate at Bremen is about t he sa~e 

in number aa at other poets with similar work. The rank of 

the officer in charge is probably higher than ia necessary 

and if occasion should arise to transfer him hie services 

woul d be available . The work of the of fice has not declined 

a a much a a the Aalbaaeador ~ the commercial act1 vi ties of 

the city have . ~ith over 2, 000 invoices, 350 passport serv­

ices, 1500 non-immigrant visa services, 100 American vessels, 

1200 notarial&, 114 trade reports and 153 we l fare cases, it 

is doubted whether the office could be run effectively with 

fewer than four commissioned officers . The principal officer 

has reported that his staff is not in excess of the require­

mente. 

HAUBURG: 

Although the commercial l i f e at Hamburg is on the de­

cline, as it is i n most other cities in Europe, the demands 

made upon the Consulate General for trade information are not 

decreasing appreciably. Consul General Erhardt is not an 

offi cer who woul d attempt to keep a larger staff than the 

office required. He reported that he could spare a clerk and 

the 
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the staff was therefore reduced. Inst ead of Consul Schnare or 

Vice Consul Steyne the Depa rtment has taken Consul Bruins 

away. Mr. Erhardt agrees with this action and says that hi s 

only need now is for a messenger . The reduc t ions in Hamburg 

recomtcended by the Ambassador have already been made . 

BRESLAU: 

The Ambassador suggests that a career Vice Consul end one 

other consular officer ere sufficient to manage Breelau, but he 

a l so says the poe t is very important in a political sense. I n 

order to meet the requirements for an officer who is familiar 

with pol itical work, the Board a pproved the ass ignment of 

Mr . Patterson to the poet. This should make a better balanced 

staff for the r equirements of Breslau and it i s not considered 

advisable to send a Vice Consul to take charge of a poet which 

is politically important . 

COLOGNE : 

For a number of months the of fice a t Cologne has been 

- running without a principal officer. This was necessary because 

o f t he transfer of Mr . Simmons to the Department. Kr . Buhrman 

has been assigned to the post but will not be able to assume 

charge before about the fir st of the year . It is deemed advisable 

to refrain f rom making reductions in the steff of an off ice 

while it is t emporarily in charge of a subordinate or for a 

reasonable time after the arrival of the new principal officer . 

I t is ther efore considered beet to await the a rrival of ur. Buhrman 

a.nd ascert ain what recommendations he makes regarding the staff . 

STUTTGART: 
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STUTTGART: 

The Ambassador's recommendation concerning Miss Brown has 

been noted. Under date of August 16, 1934, Consul General 

Honaker requested three additional o lerks and said Mise Brown 

could be transferred i f necessary, indicating that her services 

were not entirely satisfactory . His despatch was answered to 

the effect that additional personnel could not be allowed but 

that if Miss Brown oould not be regarded as a satisfactory clerk, 

appropriate measures would be taken. In view of the Consul 

General's request for additional personnel , no steps looki ng to 

a change in the status of Miss Brown will be taken until further 

reports are received concerning her record. 

FRANKFORT : 

The Ambassador's statement t hat t here are too many officers 

at Frankfort is not understood because t here are only three 

off icers there and the following services were performed at that 

post during the last fiscal year : 4761 visa services, 401 pass­

port services, 1017 visa services, 3595 notarial and miscellaneous 

services, 227 protection and welfare cases, and 209 trade reports. 

This work could not be done efficiently for an indefinite period 

with l ees than three officers. With eo many demands upon it , 

the office could not be closed end the wor k divided between 

Cologne end Stuttgart as t he Ambaesador ·mentions. The possible 

transfer of Mr . Heingartner suggested by Mr. Dodd is not feasible 

because of the illness of his wife, which requires a post in or 

around Germany.)~ if4 tJ.M.<f ~ ~~ f ~. 
~. i&..uv.-£,f <!vVf"-~ j...~~ _ LEIPZIG 
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LEIPZIG AND DRES@I: 

To carry out the Ambassador ' s suggestion that Lei pzig and 

Dresden might be uni ted at Leipzig, it would be neoeseary to 

oloae the office a t Dresden, and there ia t oo much work at t he 

poot to close it . During the last fiscal year there were over 

5000 invoices certified, 223 passport services, 529 viea ser v­

ices and 7599 letters received. The Ambassador ' s statement that 

the office could be run by an officer of lower rank than 

Mr . Haeberle is certainl y correct , but Ur. Haeberl e is only 60 

years old and cannot be retired f or age . He io not considered 

quali f ied to run an office of much more importance than Dresden, 

eo no change has been suggested to the Board. 

MU!IIOH: 

The office at ~~ich is very important politically and com­

mercially, end in addition has a good share of routine consular 

work . It would not be possible for Or . Hathaway to devote a s 

much of hi s time to political work, which is the primary reason 

for hie assignment to Uunioh, unless he had sufficient staff to 

relieve him of moat of the r outine consular work . In these 

circumstances no recommendation for the reduction of the staff 

is eubmi tted . 

BERLIN : 

The transfer of Mr . Geist from the Consulate General can 

not be recommended. The office in Berlin is a highly depart­

mentalized office and when it became a pparent a few weeks ago 

that there wa s one too many officers at the post , l.!r . Geist 

recommended 
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recommended that one be transferred. The Board a pproved the 

transfer of llr . Fox to Habana. The Consul General must have 

an Executive Officer and a man who can take charge of t he Con­

sulate General. ~r. Geist fills this need and if transferred 

would have to be replaced. 

The recommendations regarding the retirement of some of 

the older off icers in Germany cannot be complied with because 

all retirements muet be made in accordance with the law govern­

i ng them . The only way to force retirements excep t for age 

is tor unsatisfactory recorda and the older men in Germany have 

good r ecorda . 

The Ambassador has suggested that some of the moat i mportant 

posts in Germany be closed. These of fic es fullfil eo many con­

sular requirements that even with the Ambassador 's recommenda­

tiono bef ore me, I cannot s uggest compliance with them because 

of the justif iable complaints f rom Americans and Germane alike 

which woul d follo•11 such action. 

FP :Tl.ll'l :llSG 
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OIPAft'TMIHT O' STATE 

&epteaber 28, 1934 . 

Dear JUI1s-: L f~u.J 
The enol oeure came to me tb1e 

morning tro• Doctor Dodd wttb the 
requoet tb&t 1t be handed you. 
Aa I lnterpret hie le t ter he wiabee 
you to reg~rd it &D conltdent1al , but, 
in wr1t1n& hie about eeveral other 
mattere today, I auggeated that be 
should permit tbe report to Oe lai d before 
tbe Pereonnel Board alnce it may be 
of real value. 

Youra .. ry eincerely , 
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Joytomber 18 , 1~34 . 

Deal' ;.:r . Jecrota.ry: 

I = o:al~ 1ng D. ro:;:ort on the Conoular e1tu.::.t1or. .2ccord-

1n<; to suu:.;estion ot last Jur1e . ~·ersone.lly , I visited i!ambtu·g , 

Bremen , li'rMkfu1•t , r~unic;1, .::.nd Dresden . ilortever , in 01•der 

t o avoid rnisjud_;emento I a s ked :.:r . :tD-y!:!ond ::.ei st t o vis it 

t :1e pl£.cso I VIas unnble to inspect ; 11nd ha el so made appro.i ­

s.::.ls of t he 11orl: in the s :ILXJ places I visited . 

I n ueneral the Consular peopl e tx:c their no r lt mor e 

seriously than our diplol!llltic friends. They beg in at n i ne 

;. . :: . .2nd s tick to their jobs pretty close l y and arc 11ntch­

ful of their country's interests. But the r e l\::.ve been 

serious: changelll in Ger.man econor.1lc life which 11ocount for 

the follorrl.nB r e commendat ions • . 

.!!! ::lremen at least half the co=ercial ll'fe i s van­

ishing and the Consulo.r ~•or!c 1s reduced in ioportance. 

c onsul Leonard has been there a lona time o.nd m1sht to 

advantage be transferred. His salary and o.llOI'tances o.re 

above ~8000 . Lo.ne,the non- career vice-Consul,is not needed; 

and one clerk ouaht to be d ispensed with. 

~ Hamburg comme r cio.l life is on the decline quite 

as seriously as at Breoen and t here should be read j ustments. 

consul Erhardt is fully 1111are of the s ituation o.nd 1a 

probo.bly t he best man to make readjustments . His political 
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rqporta are very good . Both Schnare and Steyne are very 

competent officials; but one of them mi ght be trans­

ferred and t he place left vacant. Erhardt says one cl erlt 

can be dispensed with. 

Breelau is very important in political sense , but 

not important enough for existing personnel . ;~on Vaughan 

is there Heard hardly has anything to do . A career vice­

Consul and one other Consular officer, ~ith present cleri­

cal starr, could easily manage all the work of the post . 

Cologne is sti ll an important post but tl~ee Consu­

lar officers are all that are needed; but j lOOO extra 

allowance should be made for travel, as contacts at Dtlssel­

dorf and Essen, very im>Jorto.nt industri:~.l centres vthich 

have been neglected of late years, are necessary. There are 

two more clerks thAn are needed, even with added work 1n 

the Ruhr district . 

stuttgart 1s of increasing i mporta!'lce and the new 

appointee there , Consul Honaker , ie making an excellent 

beginning. One of his clerks , Uies Virginia Brown , is en­

tirely unnecessary. . 

At Frankfort the case is a little different. They -
do not need so many Consular officers and it would be well 

to transfer ur. Heingartner. The worlc or r.lr . 
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is practically ~ and he is, moreover, a burden to tlw 

Service, according to information I v1as able to get . 

;7hen I suogeat transfer of ~.:r. He1ngartner I do not 

me~n to imply th~t he i s not an excellent official. 

Chemical r eporting at Fr~nlrfort is most i mportant . 

It has been suggested that the work of Fro.nlcf-ort 

be divided betv1een Cologne a~d Stuttgart. In view of 

chru1ging economic l ife of Ger many t hat mieht be done 

and a good deal of expense saved; but the special func­

tions of t he officials ought not to be overlooked. 

Cologne o.nd Stuttgart are t he centres of the gree.t 

i'ieat German economic life. Frenlcfort is no lone;e r an 

i mporte.nt financial centre. 

As to Leipzig and Dresden, I am inclined t o thinlc 

both ought to be united at Leipzi~ under one control. 

Dresden is no lonser Vlhat it was, tho113h certain in­

dustrial interests could not be overlooked. Present 

Consul General at Dresden might propsrly be retired, 

t hough I do not mean by this that his work 1s not good . 

~10,000 a year is too much for the management of the 

office. A Consul at ~5000 a year 1s enoU<J;h, with one 

career and one non-career man as assistants, so lon5 as 

the office is maintained. There is absolutely no waste 
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at Leipzig. 

As to MUnich, I am not sure or tho situation. 

It is a very important post i n bot h commercinl and 

political senses; and Consul General nathawny is an 

excellent political. observer , hie assessments of things 

having been m6st useful this year. However , the staff 

eee me too large, al.tllough I can not pass upon t he in­

di vidual& ao in certa in other cases. 

The Berlin office is amply staffed; and nh&n 

-~ nen Consul General~, tr. Geist mi ght be transferred, 

i .e. after five or six oonth& . 

It seems to me that the whole Consular service 

is more expenr~ive t han necessctry and I have indioatsd 

certa in oav1ngs . It 1s my vieTt that aome o f the older men 

rn1e;ilt be retired and younger men left to do the extra 

worl: . :ro :;el'l appo1nt ees o\IQit to cotle to Ger many 1n so03 

years, except i n one or tno oases . If the Dresden ru1d 

Leipzi g offi ces \7e r e combined t here would b e a oons1der­

o.bl e saving, The same t~ ould be true 1f the work at Fran!t-

furt were divided betv1een s tutt gart o.nt: Col ogne. In case 

intern~.tional .cocrJerce ever co"es bac!: Srer.:en aud l~mburc; 

office a t'~6:)t !'.(;n1n hc.ve enou::~ to do ..• t !)r esent tl-.ey 

cannot &:-:!>Set auch. Ll•eslau w111 never bo 1l~!lOrt:mt, tilOU(;h 
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I t;11n1; t he office silould be cr.1nt~1~e l\ in modcot 11cy -

one reel e:q,e1•t nlrrays on l'>..a.nd . 

t. ti41n1: tho ru11n: !.n rnvOl' of tr~sfer.: from 

('onaule.r to D1plo=t1o field is :;o1n:; to \uve e::cell~:~nt 

effect. · :en arc th1n!:1n(; more of off1c1onc~· and l ess 

... 
of yersonc.l 1nd\ll:;enol3o- e~·:·b::tl:: feel ::: :1orr th~t !>ro-

-:1 ::;ro~t 1e:-.l. .~o tc c:~;ense :.ocou·1t:1 of 1ndl.v 1dK~s !'.:<d 

::enero.l SIW1 n 03 fo1• their C:·ovorn>:l<mt , I thinl: sor.:e 

rul:n:; ou.:~\t t o :,o ma.Ce r:h,.ch \tou!~ re::!1nd. ::en o f th.c 

:1eu el"O. \7(. are ell ente r in~ . .. :csto ohould 'be oto:)y&d . 
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EJ.!BASSY OF THE 
UNITED STATES OF ~ERICA 

July 17, 1934 

Dear Judge ~oore : 

Ci r cumstances here have be~n such t hat I could 

only write the Secretary in briefes t terms about h i e rul ing 

as to the service here ; and , of course , I know he as 1vel l as 

yourself is busy day and night . 

But when you have opportunity, I wi sh you would 

t hank hi m. I t hink t he me t hod will prove successful . A great 

number of the r egulars in the diplomatic field need the very 

kind of work and di scipline the Consula r service requires -

cl oser application and less of social parade . However , I think 

a number of the diplomatic folk will resign r ather than submit ; 

t hey ent ered the service for social show. 

The two transfers I recommended here a r e all 

t hat a r e necessary, t hough I suspect another might be made 

l ater . At present , nowever , the Counsel or keeps fairl y cl ose 

to his k job and ther e are so many pres$i ng t hi ngs t hat we need 

the s ervice of one who has been on t he ground a good while; and 

I believe announcement of other transfers will have most decisi ve 

effect . The ot her t wo men have worked fairly well since my 

r eturn Uay 17th, but nei ther of them i s a real economic or po-

litic~l thinker , The r eport of Wilson on German psychological 

and soctal behavior and motivation during these cr i t ical days 

was so i nadequate t~at I had t o return i t to him as i nadequate . 

He has never studi ed anyth i ng carefully - except perhaps his 

German and French languages . These he knows quite well, 

Arms trong, 
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Armstrong, good- natured and kindly, is of simil ar type but lese 

gifted in getting on w'ith people whom he r egards as infinitely 

i nferior to himself . 

for bo t h. 

So , I think consular poets would be good 

There are two other changes which ought to be made 

l ater, We must not make too ntany at once . When personnel 

r eport goes to Thomas Wilson a month from now reasons for t hese 

will be given . 

As to situation in Europe : The German economic 

struct ure is about to collapse . I t 17111 be necessary soon to 

put ever ybody on r ations as in war time . This due to fal se 

quota system, to poor harvests al l over Eu.rope and to fears of 

t he people . Universi ty people of highest record and internation­

a l fame , and not Jews, tell me t hey would leave t he country on 

a ~1eek 1 s notice if they could get any sort of a salary. Great­

est philosopner in Germany has resigned to t ake onl y a tem-

porary job at Harvard, 

The French- English, I talian-Ba lkan alliance with 

Russ i a i e substanti~ly 1914 agreement. Engl~d regards eas t ern 

boundary of Belgium as her orm boundary . I f Russia enters 

League this pact is going to be the kind of thing \Vilson con­

templated in his article 10 in League constitution . If the 

United States were to enter , even mor ally , Japan would have to 

come baok, It is my j udgment that we should quickly make an 

agr eement wi th Engl and as to t he Far East , the Philippine situa­

tion be ing the jus tifica tion . That would s top Ylar moves of 

J apan , and bring us substanti a l ly into t he League. Germany 

WO\il.d 
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•auld then nurry back ; and the 'C"Ueon torecut of 1918 woul~ be 

There ie no ua r of any people talklna &bo~t &baolute 
ltolaUon; it t a out. or the queatLon. Oerman conduct tor a. yea.,r 
bae proved fallacy ot Voley ' a economic natlonella• ae well aa 

Oer~ national eoclal t... i.ttona ba•e to l~arn to cooperate 
or our c1v111zat1on will collapae , aa already thrtatfna . 

Aa to my own position peraonal telegr~ to the Sec-
ret~y ahowa it . Tho ettua.tton her~ 11 the heavteet nervous 
atrain tcagL~abl~ ehort or ¥aX . 1 h&ve done all I could to 

con•tnce Oereany or !olly or eAtre~e J~ish treataent, of debt 
41aort=1natton and of the terrortam wbicb pute beet people here 
in woret posalble poattton . Tbe roreigrt Office ia tn agree=ent; 
the British and r~~nch ambasPador• ~re e wi th ce; but Hitler-
Ooerlng-Goebbele are half crazy . 

r lalngt 

How lo~g betore &nother up-

Youra sincerely 
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