


DEPARTMENT OF STATE

DIVISION OF FOREIGN SERVICE PERSONNEL
October 23, 1934.

QFFICES 1IN GERMANY

BREMEN:

The staff of the Consulate at Bremen is about the same
in number as at other poste with similar work. The rank of
the officer in cherge is probably higher than is necessary
and if occasion should arise to transfer him his services
would be available. The work of the office has not declined
as much ag the Ambageador Saye the commercial activities of
the city have. With over 2,000 invoices, 250 passport serv-
jces, 1500 non-immigrant visa services, 100 American veesele,
1200 notarials, 114 trade reports and 153 welfare cases, 1t
is doubted whether the office could be run effectively with
fewer than four commiseloned officers. The principal officer
has reported that his staff is not in excess of the require-

ments.

HAMBURG:

Although the commercial life at Hamburg is on the de-
cline, ae it is in most other cities in Europe, the demends
made upon the Consulate General for trade information are not
decreasing appreciably. Consul General Erhardt is not an
officer who would attempt to keep & larger staff than the

oifice required. He reported that he could spare & clerk and
the



FROM HOLDSWS AT THE FRARGLE 0. AOOSEVELT LIBRARY

B

the staff wae therefore reduced. Instead of Consul Schnare or
Vice Coneul Steyne the Department has taken Consul Bruine
away. Mr. Erhardt agrees with thie aotion and says that his
only need now is for a messenger. The reductions in Hamburg

recommended by the Ambassador have already been made.

EAESLAU:

The Ambassador suggests that a career Vice Coneul and one
other consular officer are spufficient to manage Breeglau, but he
aleo says the post is wery important in a political sense. 1In
order to meet the requirements for en officer who is familiar
with political work, the Board approved the aseignment of
Mr. Patterson to the poet. This should make a better balanced
gtaff for the requirements of Breslau and it is not considered
advisable to send a Vice Consul to take charge of a poet which

is politically important.

COLOGHE:
For a number of months the office at Cologne has been

“running without & principal officer. Thies was necessary because
of the tranefer of ¥r. Simmone to the Department. uMr. Buhrman
hae been assigned to the poet but will not be able to assume
charge before about the first of the year. It is deemed advisable
to refrain from making reductions in the staff of an office

while it ie temporarily in charge of a subordinate or for a
reasonable time after the arrival of the new principal officer.

It is therefore coneidered best to await the arrival of Mr. Buhrman
and ascertain what recommendations he makes regarding the staff.

STUTTGART:



TTGART:

The Ambassador's recommendation concerning Mies Erown has
been noted. Under date of August 16, 1834, Oonsul General
Honaker requested three additional clerks and said Miss hrawn
could be transferred if necessary, indicating that her services
were not entirely satiefactory. His despatch was anewered to
the effect that additional personnel could not be allowed but
that if Mies Brown could not be regarded as & satisfactory clerk,
appropriate measures would be taken. In view of the Consul
General's request for additional personnel, no steps looking to
a change in the status of Miss Brown will be taken untll further

reports are received concerning her record.

FRANKFORT:

The Ambaseador's statement that there are too many officers
at Frankfort is not understood because there are only three
officere there and the following services were performed at that
poet during the last fiscal year: 476l viea services, 401 pass-
port eervices, 1017 visa services, 8585 notarial and miscellaneous
services, 237 protectlon and welfare cases, and 209 trade reports.
This work could not be done efficiently for an indefinite period
with less than three officers. With eo many demands upon it,
the office could not be closed end the work divided between
Cologne and Stuttgart ae the Ambassador mentione. The poeeible
transfer of Mr. Heingartner suggested by Mr. Dodd is not feasible

because of the illnese of his wife, which requires a post in or

aroun smany , ad oreut, Necn "'L’W_
okint, Mmc:ﬂaﬂ, e ik LEIPZIG



LEI G _AND D

To carry out the Ambassador's suggestion that Leipzig and
Dresden might be united at Leipzig, it would be necessary o
close the office at Dresden, and there is too much work at the
post to cloee it. During the lmst flscal year there were over
5000 invoices certified, 233 passport services, 529 viea serv-
joes and 7599 letters received. The Ambassador's statement that
the of fice could be Tun by an officer of lower rank than
¥r. Haeberle is certainly correct, but Mr. Haeberle is only €0
years old and cannot be retired for age. He is not considered
qualified to run an office of much more importance than Dresden,

g0 no change has been suggested to the Board.

MURICH:

The office &t Munich is very lmportant politically and com-
mercially, eand in addition has a good share of routine consular
work. It would not be possible for Dr. Hathaway to devote as
much of hie time to political work, which is the primary reason
for hie assignment to Munich, unlese he had sufficlent etaff to
relieve him of most of the routine consular work. In these
circumstances no recommendation for the reduction of the staff

is submitted.

BERLIN:

The transfer of Mr. Geiet from the Consulate General cen
not be recommended. The office in Berlin is a highly departi-
mentaliged office and when it became apparent a few weeks ago

that there was one too many officers at the post, UMr. Geist

recommended
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recommended that one be transferred. The EBoard approved the
transfer of Kr. Fox to Habana. The Consul General must have
an Executive Officer and a man who can take charge of the Con-
sulate General. Mr. Geist fills this need and if transferred
would have to be replaced.

The recommendations regarding the retirement of some of
the older officers in Germany cannot be complied with because
all retirements must be made in accordance with the law govern-
ing them. The only way to force retirements except for age
is for unsatisfactory records and the older men in Germany have
good records.

The Ambassador has suggested that some of the most important
posts in Germany be closed. These offices fullfil soc many con-
sular requirements that even with the Ambassador's recommenda-
tions before me, I cannot suggest compliance with them because
of the justifiable complaints from Americans and Germans alike

which would follow such action.

FP: TUW:MSG



JEFROOUCED TRC WOLDSAS 5 THE

wlmw

BN

DEPARTMENT OF STATE

ASSISTANT SECRETARY

geptember 28, 18924.
Dear Judge: | .r+~r-_[

The enclosure came to me this
morning from Doctor Dodd with the
request that it be nended you.
As I interpret his letter he wishes
you to regerd it as confidential, but,
in writing him about several other
metters today, I suggested that he
ghould permit the report to be laid before
the Personnel Board since it may be
of real value.

Yours very sincerely,

/M.P.?nm——
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Saptember 128, 1934.

Dear Ir. 3ecratory:

I am making a reszort on the Consular gltuation accord-
ing to suggestlon of last June. versonelly, I visited llamburg,
Bremen, Frankfuri, iunich, and Dresden. llowever, in order
to avold misjudcements I asked 1. Raymond Gelst to visit
tue pleces I was unable to inspect; and he also made approi-
sals of the work in the same places I vigited.

In general the Consular people take thelr work more
seriously than our diplomatic friends. They begin at nine
4.7, and stick to their Jols pretty closely and are watch-
ful of thelr country's lnterestis. Eut there have been
géarious changed in German econonle 1life which account for
the following recommendatlons.

In Dremen at least half the commerclal 1lfe l1ls van-
1shing and the Consular work ig reduced in lmportance.
congul Leonard has been there & long time and might to
advantage be transferred. His salary and allowances are.
above 38000. Lane,the non-career vlice-Consul,ls not needed;
and one clerk ought to be dlspensed witn.

At Hamburg commercilal 1life 1s on the decline quite
as seriously as at Eremen and there should be readjustments.
congul Erhardt is fully aware of the situation and 1s
probably the best man to moke readjustments. His political
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raports are very good. Eoth Schnare and Steyne are very
competent officials; but one of them might be trans-
ferred and the place left vacant. Erhardt says one clerk
can be dizpensed with.

Breclau 1s very important in political sense, but
not important enough for existing personnel. “hen Vaughan
1s there Heard hardly has anything to do. A career vice-
Consul and one other Consular officer, with present cleri-
cal staff, could easily manage all the work of the post.

Cologne 1is still an important post but three Consu-
lar officers are all that are needed; but 1000 extra
allowance should be made for travel as contaclte at Dissel-
dorf and Essen, very imvortant industrial centres which
have been neglected of late years, are necessary. There are
two more clerks than are needed, even with added work In
the Ruhr dlistrict.

Stuttgart is of increasing lmportance and the new
appointee there, Consul Honaker, 1s making an excellent
beginning. One of his clerks, liss Virginlia Erown, is en-
tirely unnecessary.

At Frankfort the case 1z a little different. They
do not need so many Consular officers and it would be well

to transfer lir. Heingartner. The work of Ir. anian e
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is practically nil and he 1s, moreover, a burden to the
Service, according to informatlon I was able to get.
When I suggesat transfer of lir. Helngartner I do not
mean to imply that he iz not an excellent official.
Chemical reporting at Frankfort 1s most ilmportant.

It has been suggested that the work of Frankfort
be divided @FtWEan Guloéna and Stuttgart. In view of
changing economic life of Germany that might be done
and a pood deal of expense saved; but the speclilal func-
tions of the officlals ought not to be overlocked.
Cologne and Stuttgart are thé centres of the gresat
Wieegt German economlc life. Frankfort ls no longer an
important financlal centre.

As to Lelpzig and Dreaden, I am ineclined to think

both ought Fu e united at Lelipzig under one control.
Dresden ls no longer what it was, though certaln in-
dustrial interests could not be overlooked. Present
Consul General at Dresden might properly be retired,
though I do not mean by this that his work 1s not good.
510,000 a year is too much for the management of the
office. A Consul at 35000 a year is enough, with one
career and one non-career man as assistants, so long as

the offlce ls malntained. There 1s absolutély no waste
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at Lelpzig.

As to lMunich, I am not sure of the situation.
It is a very important pogt in both commerclal and
political senses; and Consul General Hathaway 1s an
gxcellent political observer, nis assessments of things
naving been mést useful this year. However, the staff
seems too large, although I can not pass upon the 1in-
a2ividuals as in certaln other cases.

The Berlin offlce 1s amply staffed; and vhen
new Consul Eenar‘éﬁsm. geist might be transferred,

i.,e. after five or six months.

It seems to me that the whole Consular service
is more expensive than necessary and I have indicated
certain savings. It 1s my view that some of the older men
might Le retired and younger men left to do the extra
work. llo new appointees ought to come to Germany in some
years, except ln one or two casee. If the Dresden and
leipzig offices were combined there would be a considesr-
able saving, The same would be true if the work at Frank-
furt were divided between stuttgart end Cologne. In case
international .cormerce ever conea baclk Ereren and Hamburg
offices might 2goin have enousu to do. At present they

connot expect much. Lreslau will never be important, thouch



I think the office should be reintained in modest way-
one recl expert always on hand.

7 think the rulin- in favor of tronsfer: from
ronsuler to Diplometic fleld 1s Coin? to lhave excellent
effect. ~en are thinling more of gfficlency and leszs
of versoncl Indulpences- exﬂﬁ-‘l::ﬂ;: fa0gls now that »pro-
nmiion fop real work iz ~pt to come; and thot covnts for
a great deal. As Go expense ~reecounts of individuals oud
seneral savings for thelr covernment, I thlnl some °

ruling ouzat to he made which would remind men ol the

ew era e are all entering...aste should e guonved.
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COPY

EMBASSY OF THE
UNITED STATES OF AMERICA

July 17, 1934

Dear Judge Moore:

Circumstances here have been such that I could
only write the Becretary in briefest terms about hié ruling
ae to the service here; and, of course, I know he as well as
yourself is busy day and night.

But when you have opportunity, I wish you would
thank him, I think the method will prove successful. A great
number of the regulars in the diplomatic field need the very
kind of work and discipline the Consular service requires -
cloger application and lees of social parade. However, I think
a number of the diplomatic folk will resign rather than submit;
they entered the service for social show.

The two transfers I recommended here are all
that are necessary, though I suspect another might be made
later, At present, however, the Counselor keepe fairly close
to his k¥ job and there are g0 many pressing things that we need
the service of one who has been on the ground a good while; and
I believe announcement of other transfers will have most decisive
effect, The other two men have worked fairly well since my
return May 17th, but neither of them is a real economic or po-
liticzl thinker, The report of Wilson on German psychological
and soclal behavior and motivation during these critical days
wes 80 inadequate tihat I had to return it to him as inadequate,
He has never studled anything carefully - except perhape his
German and French languages. These he knows quite well,

Armstrong,
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Armetrong, good-natured and kindly, ie of similar type but lese
gifted in getting on with people whom he regards aes infinitely
inferior to himeelf, So, I think consular posts would be good
for both.

There are two other changes which ought to be made
later, We must not make too many at once, When personnel
report goee to Thomas Wilson a month from now reasons for these
will be given.

Az to situation in Europe: The German economic
ptructure is sbout to collapse, It will be necessary soon to
put everybody on rations as in war time. This due to false
guota system, to poor harvests all over Europe and to fears of
the people. University people of highest record and internation-
al fame, and not Jews, tell me they would leave the country on
a week's notice if they could get any sort of a salary. Great-
est philosopher in Germany has resigned to take only a tem-
porary job at Harvard,

The French-English, Italian-Ba lkan alliance with
Ruseia ies substantially 15914 agreement, England regards eastern
boundary of Belglum as her own boundary. If Russia enters
League this pact is going to be the kind of thing Wilson con-
templated in hies artiele 10 in League constitution. If the
United Btates were to enter, even morally, Japan would have to
come back. It is mwy judgment that we should quickly make an
agreement with England as to the Far East, the Philippine situa-

tion being the justification. That would stop war moves of
Japan, and bring us substantidlly into the L€P8UE. Germany

would
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would then hurry back; and the Wilson forecast of 1918 would be
realized, There is no uee of any people talking about absolute
isolation; 1t is out of the guestion, German conduct for a year
has proved fallacy of Moley's ectnomic nationalism ae well am
German national sccialiem, Nztions have to learn to cooperate
or our civilization will collapse, as already threatens.

As to my own positlon personal telegram to the Sec-
retary shows it. The eltuation here is the heaviest nervous
strain imaginable short of war. I have done all I could to
convince Germany of folly of extreme Jewish treatment, of debt
digorimination and of the terrorism which pute best people here
in worst poesible position. The Foreign Office is in agreement;
the British and French asbaseadors agree with me; but Hitler-
Goering-Goebbele are half crazy. How long before another up-
rleing?

Youre eincerely

William E. Dodd
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