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SUMMARX AND INDEX 

1 . Aug. 29, 1938. - Seltzer's suggestions for September 
financing program~ 

2. Aug. 29 , 1938. - Harr1s 1 memo containi ng his suggestions 
for September financing program. 

3. Aug . 29 1 1938 . - Harris ' review of u. s. Government 
s ecurity ma rket duri ng past six weeks. 

4 . Aug. ?9 . 1938. -Mr. Bell's memorandum stati ng hie 
estimate of cash position, August 1938 to June,l939. 

5 . Aug. 29, 1938. - Group meeting. On page 4, Mr. Bell 
elaborated upon h1s eetiaate of cash position 

6. Aug. 30 , 1938. - Gr oup meeting. On page 4, Hll,Jr said 
i n vi ew of foreign situa tion , he will not gi ve 
any advance publicity on whether he wi ll do any 
ca sh i n hi s fi nancing. 

7 . Aug. 

a. Aug. 

9 . Aug. 

10. Aug. 

30 , 1938. - Lunch with the President . On page 2, 
when he tol d Presi dent hie ideas on fi nancing, 
President agreed. 

30, 1938. - HW,Jr 1 s telephone conversati on with 
Governor Harrison. HU,Jr told Harrison he had 
put orr financing unt i l 9/8/38 and Harris on agreed 
that •the more l eeway you ' ve got thi s next ter. daye, 
the bet ter of f you' ll be.• 

30! 1938. - HM,Jr t elephoned Cochr an to call up 
a ew Central Bank t rlende -- Holland, Belg ium , 
Swi tzerland and Sweden - - and get their opi ni ons 
on t he general situation. 

30, 1938. - Coc~n telephones r eport of his con­
versations with Tripp, at Amsterdam; J anseen , at 
Brussels; Deputy Governor Walber g at Stockholm, 
Governor De Wi tt being ~way ; and St eidway ac t ing 
for Bachmann . ~ • ..J 

11. Aug. 30 , 1938 , - HU,Jr phoned Hul l a resume of Cochran' s 
report of views of Centr a l Banker s . 
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12 . Aug. 

13. Aug. 
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30, 193§. - HU,Jr.phoned Knoke t o inquire how 
he would interpret informat i on that Germans are 
selli ng Swiss trancz in Switzerl a nd and buying 
Sterling . Knoke explained i t was because t he 
Germans want t o go into doll ars ultimately and 
t he best market t or dollars is i n London. 

30 , 1938. - Hll,Jr phoned Walter St ewart and in­
vited hi m and !~ . Warren t o come down and discuss 
fol'E'Ii~;;n exchange situat i on. 

14. Aug, 30 , 1938, - Hll ,Jr phoned Viner and asked him to 
cooe to Washington to discuss toreis n situa t i on. 

15. Aug-. 30 , 1938, - HLI ,Jr phoned Ronald Ransom and Ranso::t 
will be present at meeting on Thursday. HW,Jr 
said he would take all t he time he can get t o 

16. 

17 . 

18 . 

19. 

20. 

make up his mi nd on the financi ng , and Ransom 
agreed, saying "Yes, it's a ver y stormy situa tion.• 

Aug. 31 , 1938. - HM,Jr phoned Mr. Moffett ot Stat e De­
partment to inquire 1t Kennedy cable had come ln. 

Aug, 31. 1938 . - Hli,Jr phoned Earle Bailie inviting 
him to come t o meetin~ to discuss for eign situa­
tion. 

Aug, 

Aug. 

Aug. 

31 . 193§. - ~.Jr' s phone conversation with Geor ge 
Harrison. Harrison and Knoke will be at the 
supper meeting at t he Secretary ' s house t o discuos 
t he foreign s i tuation. 

31, 1938, - HM,Jr's phone conversation with Knoke ~ 
IUt,Jr told Knoke he will make up his mind on 'llednes­
day; Knoke thought t hat was hard t o do because 
of mechanics of getting word out t o Federal Re­
serve Banka; HU,Jr suggested using telegrams. 
HM,Jr suggested Knoke bring Discount people down 
Tuesday night for supper. 

31 , 1938, - HLI,Jr by phone inrited Mr . Crane t o 
Joi n the group at his house tor discussion of t he 
foreign sttuation. 

21. Sept . 1, 1938. - HM,Jr asked Moffe t t to come in a t 
4; 30 today VIi t h lates t oables. !.lotf ett phoned 
back in f ew minutes and reported he had the tale­
gram from Kennedy recounting his talk with Halifax; 
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22 . 

23. 

24. 

25 . 

26. 

27. 

28. 

29. 

-3-

Moffett said he can't help feeling t he British 
are playi ng two games, trying t hei r beet to con­
vince t he Germane t hat t hey would go in and try­
i ng to hold back t he French and Czechs by giving 
them a l i ttle doubt. 

Sen t , l. 1938. - Grouo meeting. See page a, where 
RU1Jr and Mr. Beil discussed mechanics of advi sing 
t he Banks. (three plane and notify the Banks by 
telegraph of which plan hns been selected, ) 

Sept. l , 1938, - Open Market Meeting. 

Seot. 1 . 1938 . - Harris ' memorandum giving two bases 
for several bond issues. 

Seot , 2. 1938. - HJ.l,Jr called Knoke and t he latter was 
talking t o London. 

Seot . 2 . 1938. - Knoke and HU,Jr on the phone . Knoke 
reporting his conversation with Bolton of Bank ot 
Enhland said news was more encouraging and as a 
result t he market has turned rather abruptly and 
is very definitely on t he bid side . 

Sept. 5 , 1938 . - Uoffett reporti ng latest news from 
abroad says Benes le still pretty worried and 
Benes had ra t her expected, however, that Hitler 
would not make hie vital speech on Tuesday, but 
would malte it on Friday of t his week, Hl!,Jr 
said, "I hope he's r; ght . • 

Sept . 6 . 1938. - HM,Jr works out schedule wi t h operator 
about phone cP~ls he wan t s t o place -- Cochran , 
Gov. Young, t!r . Eccles, l~r. Parkinson and heads 
of Federa l Reserve Districts and Tom K. Smi th. 

Sent. 6 . 1938· - HM,Jr asked Cochran to inquire around 
and get cons ensus of beet guess whet her t here will 
be any t r ouble t he rest of this week. 

30. Seot. 6 , 1938 . - Harris' memo in connection with t he 
financing , givi ng suggested ieeue , market bases 
and estimated premiums. 

31. Seot, 6 . 1~8, -Conference in tho Secretary's office 
w1 th A • !&ills and llr. Repp of the Discount Cor­
poration of New York, Taylor, Burgees and Bell. 

-
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32. Seot. 6. 1938, - Confer enaa in the Secretary's office 
with Hr. Devine, of Devi ne & Co. , New York. 
Taylor, Burgess and Bell also present. 

33. 

34. 

35. 

36. 

37 . 

Seot, 6 , 1938. - Conference in the Secretary ' s 
with Mr. Garner of the Guaranty Trust Co, 
Burgess and Bell al so present. 

office 
Taylor, 

Seot. 6 . 1938. - HM,Jr's pencilled notes of the opi nions 
or !.lr. Devine , Ur. Garner and Discount Corporation, 

Seot. 6 . 1938. - P~rris ' merno to Dr. Burgess that Mr. 
ilr. Matteston phoned that !Jr. Love or c. E. Quincy 
& Co. leans toward a 2~-year 2-3/4~ bond. Ur. 
Love also stated thAt Ur. Baker of the Travellers 
Insurance Company also pref erred such a bond. 

Seot . 6, 1938. - ~J ,Jr ' s personal telephone call to 
R. R. Gilbert , Firat Vice Presi~ent of FRB of Texas ; 
"alter Cummi ngs, Chicago ; Ler oy a Lincol n, Pres­
ident of the Metropoli tan Life I nsurance Co., 
New York; John N. Petyon, President, FRB of 
Minneanolis; G. J . Schaller, President, FRB of 
Chicagol Earle Bailie, New York; R. A. Young, 
Pres. , t'RB of Boston; T. J . Coolidge , Boston; 
GorJon Rentschler and tri ed to reach llr. Thomas 
Parkinson or the Equitable Life Assurance Comoany 
but did not reach him until the following day . 
HU,Jr asked each man his choice or t hree alterna­
tive plans. 

Sept. 6 . 1938. - Meeti ng at 8 pm at t he Secretary ' s 
ho~e of Treasury people and Dr. Burgess t o get 
last minute views of Treasury staff. HM,Jr worried 
about announceroont of financing and announcement 
of war. (Page 4. ) Burgess said 'If war i s an­
nounced, you'd simply have to postpone it, • but 
Bell said, •on the other hand, it might go with 
pretty bad news. • Burgess added, 'I think t hat 
would go wi t h pretty bad news . I think you could 
still make that go. • KW,Jr gave permission for 
telegramA to go to FRBanke eo they can pr int ' the 
offer, but no announcement t o go out until HM,Jr 
gives approval. 
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Pr&pared by: Lawrence H. selt~er, 
Aes1stant Director of 
Research and Statiet1ce: 
Sidney G. T1ckton 

v 7 1 
( 

(/ 

1. If the market gete no woree than ton1ght 1 s oloee , 
and i t 1a decided to rialt euoh market shock as might be in­
volnd in rahing as muoh as $800 millions ot new money, the 
oaeh offering may be divided between $4o0 millions of l per­
cent ~year notes and 84QO millions of either (a) 2- 3/4.psr­
oent 2~~27 year bonde (1960.65), or (b) 2-l/2 percent 12-15 
year bonds (195~53); a ohoioe of the bonds or notes to be 
offered holders of the notes maturing December 15. (The 
reaeon for a ~year note inetead of a 5-year note ie that 
$1,4ol millions of ~1/4 percent bonds become callable on 
October 15, 1943. ) 

The propoeed note issue would fall on an open date be­
tween two outstanding iesuee which closed tonight to yield 
.~ c.nd . 83 peroe.nt, respectively. On the former yield bae1e, 
the proposed 1ssue would colllllllllld a prelldum of 25/32, which 
would fall to 21/32 if the issue declined to a . 85 percent 
yield basis. If the market declined more extensively, it 
m1~t prove deeirable to offer additional amounts of the 
l - 1/8 percent notes sold last June instead of a new note issue. 

The propoeed 22- 27 year bond should sell on nearly the 
same basis as the outstanding bonda of 195S-63 -- which closed 
today at 102- 5/32, to yisld 2. 61 percent. On the latter yield 
basis, the proposed issue would command a premium of 2-11/32. 
If the market were to !all to a 2, 65 percent basis on such a 
bond, the premium would still be 1-21732. 

The propo88d 12-15 year bond should sell on a yield bade 
somewhere between the outstanding bondA of 1949-53 and those 
of 1951-54. Tbeee bonds oloeed tonight to yield 2. 28 and 
2. 42 percent, respectively. It the proposed bonds of 195o-53 
wore to eell on a 2.35 percent yield basis, the premium would 
be 1-18/32. The final maturity date lldght be lengthened by a 
yclll' if the market were to i mpro•e. 

2. Prior to the <U.etinot heightening of the Ozeoh-German 
oriels reported in this morn1ngle newspapers, the market hae 
been unusually etable for some time, and gave every indication 
that it would be highlY receptive to another long- term Treasury 
bond ieeue in the September financing. Market observers report 
that the market hae been expecting the Treasury to raise $500 
millions of new money by means of a 2- 3/4 percent bond issue 
moderately longer than that of last June. 
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TREASURY DEPARTMENT 

INTUI O,.,e& COMMUHICATIOH 

.U...U. \bat \U Sep\eber tbaDolzle procra will oa11 tor 

t800 allllou ot - .aq aD4 \lla\ \U Dto•ber 111, 11138 •\uri• 
ot tal allll•o ot 'fNuu7 110\oe will be nflal .... \U tollowtac 

p~h.,...e\eola 

!lla\ a 4 1/a ;par 1~ tr.IIVJ' 110\o •turi.DC llaroh 16, 1M3 

aD4 a a 3/41/. tr.RZ7 boa 4&\eol lNl/M (»-28 7ean) be ottore4 

both tor ouh aD4 tor aM•nce. U h fllr\Ur wa-•te4 \bat \U 

oub ottortac be eplU oqul17 botne \U aoto aD4 ~ bond.. 

A • 1/a ~r 110\e 1e waoete4 'lleoauo oa October 111, 1M3 

u.. :a 1/48 ot 1M3/ 411, Dllh\uA!iac lll ~ • ouat ot $1,401 alllloae, 

*-• oalla~o. Abo, a 6 ;par 1~ 110\o alp\ bo a ~u \blA, 

par'1CIO&larl7 1t \lla aarb\ -• u:r fllrtllor . 

Jaae4 OA totaT'• o1oe1ac prto .. , • a 3/• ~ boD4 taw4 

lNl/M oboa14 aoU a\ a pral• ot alGa\ 1 3/ 1 polllh, wbioh e.-. 

ll!plo . Bowne, it \lla .arb\ 4oollaoa tra Ua prHet 1om \U 

•\uri• aD4 oaU 4&\oa ou be obor\oJle4 oao ;par \o lt«</111. 

Oa Ulo a•\aohM pace 1e UaW a -'ller ot le-• ... , ~ ~o 
ottere4 tor cull aD4 o..u.ace. Aho ch• 1e tbe HU..\eol ...,., 

-.ta tor t.Mao 1e- aD4 t.M l.a41oa\M prat.-. 
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TREASURY DEPARTMENT 

IHTI:ft OJ'P'ICK COMMUNtCATIOH 

To 

,...o .. M. ~ krrie 

.,., .. meFIIf 

...... , .. ItNI .... , ..... 
(1) f PII!!I I!O'PI• 

1- ... 1/ U/.a ( t \/a 7eare) 
1- -. i/16/.a (I J'Mft) 
1 1/~ -. i / 11/.a (I ,.re) 

o.ea 
0 ,17 
0 .17 

(2) =·rm nns wl\bn' ael l elele """'· 

a 1/• -. 1ea (lt ,..re) 
a 1/• ... ltN (u J'Mft) 
a 1/ • -. 111M (15 J'Mft) 

(3) !Dl!JI! IQIDI Dtb calla»• P'rio4tt 

a.a - a.aa 
J.40 • a.N 
a ... - a.40 

(4) M "•m• I'D' ,., Ml 'bt o(fen4 •' • Prl••a 

., .... P£M1w 

Z/12lt4e 
%1/laM• 
11/ t pola\e 

1 '&/t ph.- 2 1/8 ph. 
1 1/ t p\e,- 1 1/t;P\e, 
Z/~ 1 p\,10f 1.31l4a 

1 '&/ 8 po1ah 
1 p\, 23/ 1.31l4a 
1 '&/8 polah 
1 1/ t po1a\e 
2i/ 1.31l4a 

ltfM! O!rrw' 114 Prltt ""''"" Q[ltrlM rrtc• 

, •.. 
1 1/•• ... la/11/31 

101.11/3.31lch 
10 ll.l/1.31l4 
103.2/la.u 

CVJw' J'f lrlM 

101.23 

100 1/a 
101 
100 af• 

OVnl' Prete 

1 ... U/1.31l4a • 
1 P'· ao/aa.~a •• 

• .&HYe a ... JiaU 11eeh 1t aal.GIIla'-4 \e Deo. 16, 1111. 
•• .llleft a ao-pel4 '-de 1t oal011la\e4 \e lep,, U, UA, 
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TREASURY DEPARTM~NT 

INT•tt O I'P'ICK COMMUNICATIO N 

To IMntaqKorpa._ 

,_ •· A. B.ftla 

( 1) A wn ron .. of \lla tJ. 1. o. .. _, 
a-nt;r IOU'Ut a..n,.. \l1o put al.z -a. 

( a) ~*~lora' por\fol1oo. 

(3) Corporate )o4 ....tat. 

<•> ... 1 .......... . 

( II) ffta-Uoaa b7 tho hderal laoana 11:7•'- aocou.\. 

( 6) fftaaao\1- '117 tha tr.on&J'7 1a \l1o ope aarloot 
for nr1fta iaYoo-.\ ac-.to. 

iaKI !bh - &Goo .. , taD 1a\o -•1Mn.Uoa \l1o UGUao 
1a ._ lOUD\ \o4q wb1all -w to 1ooooo ot: 
1 \o 8/ UU. fer '-"7 llo.U u4 1 \o 3/ aab for 

~-'"· 
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TREASURY DEPARTMENT 

IKTEJII: O,.I"'C& COtiiiMU NtCAT10N 

To IMft\&17 llo,.a~ 

JrltOM II. A. llarrl• 

4 lllor' renp of tM v. 1. Ooyt=•t 

!!!!.J'1V ••r!rr·t tv1M She "'' •l.J mA 

!he -.rat tor 11. s. ao.onact o-nu .. GnJIC the porto4 -aa4er 

.....t• oa b .. t be uacrtbe4 u U..... worua flza u4 qlliot. !hot v..a 

of prtc .. tor '1'naaur7 Ma4.a llu beu to...ar4 blcber 1"•la w1 U. ~ 

concatrate4 1D the la~ate &ll4 10JIC 1uuo wbilo U.o tr..a of 

prtoeo for tr.anq 110too baa beu towar4 olichU;r 1onr 1...-.J.e ri\1> tllo 

uoepUoD of the abort DOteo or 1 rtcbt•1 wb.icb, u r.c•t wMa, b&Yo 

bMn 1a •troAC 4•enc! Prtco cbeJIC••• w1 U. tile ucepUo• ot two or 

three 4&;re, baTO MeA COilt1Da4 each 4&J to 1 M4 2/IZ»>la &Jl4 T01-0 

baa "- ut .... ol;r 11Cbt. '1'naaur7 *' 1uuo of utome41ate -w.nt:r 

a4ftDOa4 qlliotl;r •• -uereo~. 4a&4 - 1D rr- \1111 te tiae. S.• 

larp ora.ra tor U.o lOJICer 1-• wra ptac.d. 1D tho .arat liJ 1_,.....,. 

CCIIpenleo nt wileD tbaoo ora.ro wro fillet tba .arllat .-14 -.... ..­

treul;r 41111. DllriiiC tile lut two -ll:a 1A Jul;r &ll4 tba tiro\ week 1A 

Aqv.ot ft71111 ,._,, tor tile •• 2 1/4a of li68/A, particalarl;r liJ 

1D.uaa~oe oa~~p~•t .. , .. oapeolall;r ma..t. u h oots-W \bat 

1Dnruoo o_,..,. pucb&Mo da.rtac \!Moo neb _.w to approldaatel;r 

•eo,ooo,ooo. ~t tiM perto4, Malon• porttoUoo r.Uao4 at a 

nr;r 1cnr pooUiaa •• - be - tr. tiavo• ct.,.. 'UIIIln \ba b-Atac 

"Deelora• Portto11oo1 • 

Regraded Uclassified



-~ 

!reuv7 Ma4a oall&lol• 1a 11«) ea4 1Hl 4Mllu4 alOQ& 111\ll 110\ee, 

U>••• 1o••" rucbc \o a'IIGil\ 1 / 4 of a pola\, 11.,..1 •tvlac after liiG 

ba,.. a4"uoe4 llaoe J'lalT 111\ll 4 \o 13/321>4• uel \ba &ftNCe prioe of 

~o•• 11.,..• due or oallable af\er 8 JM-1'1 bae abuoe4 aboll\ 7/3~ 

&D4 \ba a,..rece 71•14 baa 4aoUae4 alloa\ 0.03 pero&t. Gaanua\eeel h.,..• 

ba.,. 1li<Rhe bMa 1a «ooel d...,el aDA!. DOW e\Ud 3 to 10/321448 hlpar. !he 

Dec•blr 1938 Do tee are carnD\17 blel for a\ 101. ~. 'llhlch h a prioe 

1 pola\ ea4 13/ 3a>h abo .... a 0 DO 7ialel0 baal1 ea4 NpNIID\1 - ab­

Of abollt H/32/AU for \ba au wMka periocl. 0\bar trealnll'7 110\ae, wl Ul 

tba emeptloD of \ba llarch 1939 h.,.. 'llhlch h up 6/a2Au 1214 tb.e 

Sept•bar 1214 Dec•ber 1M2 h.,..a 'llhlch are off 10 a Del ll/32/AU reepeo~ 

1.,.17, are 3 \o 7/'321a4• lower. 'l'lw•• lo•••• ...., be parU7 acOGWite4 for 

b7 Ule ao••eDt of the l a.,... to•rcl utar1t7, 

Dtals• • Por\tolip• 

Oil .Jal7 16\ll 4aalere1 total bo1cllaca of u. s. Go....,. ... , aiO'Ill'1 Uea 

arJ~>Dte4 \o $83,600,000, 4aoUDe4 to a low of $61,400,000 oa .&acaat 6\b, 

aDcl at Ule prae81lt tl .. h .90,!100,000, ~\ thle perlod, J'lal7 111\b 

\o .I!Qpat 37\b, bo141ap of freanJ7 aehe _, for 'praotloall7 all 

of \balr total llolUaca. Bale- h llate4 claalere' ut poei Uoae at Ula 

IDcl of •ch -lq alao, Ulelr bolcllac '117 Cftl!lpl •• of .Jal7 16th aael 

.Jal7 16 -
Jal7 33 -
.Jal7 30 -

ac. ·-

113,6 
77.2 
77.3 
111.4 

p-l•r•' u! •11!10f 

(lo a1ll1ou of 4ollare) 

Aile. 13 -
......... ao­
ac. 2'7-

66.4 
88.11 
90,1 
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Bol41IICII Bol41IICII 
Jull liQ 'PC' ' zr llh'PU 

fi:'Mft%7 boa4a - 1.a .. 8,3 .. 9,11 
'l....-c117 110\ee (l JNI') " M,l • ... 3 • 8,2 
'lreaw1'7 IIOWI ( l - II 72'•·) ·~8 • 11.8 - 31.0 
'lreaw1'7 Mlle .. 1.0 .. 8,11 • '1,11 
Olaanua\MCl t ...... .. 3,9 .. 1'1,6 .. 13. '1 

.. 13.1 .. 90.11 • '1,9 

Oorpoptt hpf HarP$ 

Price• a4Yuce4 eharpl7 bipr ! r ca ~ 111~ \c J'lll7 3&~, ••r• 

1rncularl7 lower ibrcuch ~\ 6~, \~ tune4 .-It, 8&illl7 ae a 

Si DCe \hat u.. price• ban aotr&Dce4 tracUo...U7. &owner, U alp\ lie 

aa14 \ha\ \ra4111C baa &inD ~~ upect o! two 41eUac\ aarlolh. Oae -

croap which h h1Pl7 eeui\he \c ~e chaiiCiiiC proepecb o! c•n•ral 

lluaiuu ao well •• \ha 4nelOJ8•h ot 81)eC1f1c illport \c ill41n&al 

h...... :r.- J'lll7 ll&th uUl ~ paet 11'Hit epeoula\cre u4 illTee\ore 

haw be• 11Zlwill111C \c 'bill prioee of quali \7 'boll4e hicJler 'lnl\ in ~ laet 

"elt \he - reception acoor4e4 a -liar of ....., corporate h.,.• baa 

l\1imllate4 ~ .. riot\ -nba\, !be &Terap price of h1&l1 cralle bauee 

11011' h allout no pobh a'bon \hat of Jul7 111~ W.t a'bclll.\ one point oft 

frca the hip o! \ha perto4. S -lld. cralle hrue ia ~ AT..,... are 

allout oM poiat a'bon tlle J'lll7 16~ lenl W.\ a'bclll.\ wo poia\a off frca 

their r-\ hipe. nu"'-Uou lw¥e -.,. far 1tMD cnatee t 1a \he rail 

crovpe, 

' 
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DlarlJic \he paat .S.x ...a \he f ollowiac ooJllorete ha" were 

-•nM17aar11:8Wa 

$30,000,000 8011.Unrea\em hll ~1epboae Co. ~ fire\ u4 retuU.C aor.,_ 

pp 'boau of 1961 at 100. 

$ 7 ,liOO,OOO ln41uotr1al llaJ• Corpora \loa firet 110r'Cac• 81Jlld.DC tua4 

4 1/~ of 1948 at 1111. 

$32,000,000 11141aDApo1h Power 6 Ltlht Co. firat 110r'Cac• 3 3/4• or U68 

at 100, and, 
$ &,liOO,OOO 3a, 3 l/2e aDd • aerial aot .. or 19311 - 1948. 

$30,000,000 toledo Sdholl Co. ttrat 110r'Cace 3 1/2e or 1968 at 101 1/2;u4, 

• 6,1i00,000 ull ... aa.... 4a or 1948. 

$10,000,000 Pv.lllto S.Mice neotr1c 6 Gu Co. ftrat .,.4 retwodtac aor'Cace 

3 1/4e of 1968 at 104 3/4. 

•2'7 , 982,000 ..... York st- Co:rp. ttret 110r'Pce 3 l /2e or 1963 at 100. 

$10,000,000 Oruc111le st .. l Co. of .AIIIer1oa 4 1/Z{o ullea\Drea clue 1948 at 

~ 1/4. 

$3:>,000,000 Loll• Star Cia• Oo:rp. 3 1/Z/> etlllr:1.llc twl4 dellalltllrea 4ne 1963 

at 102. 

$33,000,000 o-oll•alth 141a01l Co. of Cbtoaco ttrat 110r~ 3 1/Z/> 

'boll4a 4ne 11168 at 103 1/2. 

aDd 'Oellll:a. Of t he 1a.u.a 11a\e4 alloYe, \he Iuduatr1al llaJoll u4 \he 

0X'IID1ble Steel taw.a wue •-•hat alow ill lle1114 abaorlled; the other• 

' 

• 
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!I!!W\1•• llr ».t r!4!gl l!••m lr!HI Hoopt 

:Du1J1c U.. p&at allt -a U.. l.rata aoooaat nphoecl tau,•7•,ooo 

-tuzoU& ~ ~· (a ~ • .,__,. ot allftt .... -&12,000) ri ~ 

pvollaaea ot $364,11tl,OOO other !raaiiU)' billa Ul4 $23,083,000 ~ 

aotn ot 1MO. 

!WI. 

$ 00,000,000 2 3/fl/, tnaa. 114a. 1968/~ 
800,000 2 1/Zf, I I 1N5 

10,000,000 3 3/. I I 1M0/~ 
11,800,000 !reanJ7 Mlla 

• 1111,000,000 

h'rh'" 
• 15,000,000 fl/, traaa. We. 19M/M 

3,500,000 2 3/fl/, • • 1Ha/ 151 
10,000,000 3 3/. • • 1Hl/ .S 
e,ooo,ooo a 7/., • • 19fi6/• 
1,000,000 3 1/fl/, • • 1Ma/f6 
9,000,000 3 1/~ I I 1t+&/f6 
1,000,000 3 1/.. • • 1t44/ .. 
2,000,000 2 11/fl/, 1 1 11111/M 
1,000,000 ~ I I 11111/156 

~~~ !raaiiU)' billa 

• !be•• Ml•• nee• u.. 51•'•'• bo141ac ot u.. a 3/4• ot l'it58/63 to 
$156,8152,000. 

TrrpmSiu• V '"f!'!!nn 1a Qt na MI'P' tor 

11- .1'o:17 115, 1938 $3,300,000 tna.....,. ...,114a were pmrcboM4 for U.. 

acOO'CIIIt ot the Clo••,..•t Life IIUIIII.raaoe ha4, t?,OOO,OOO 2 1/af, !nuuJ 

'bo..U of 1~/153 wre ao14 tor U.. acoout ot !be S.CretarJ of ~ !reat~U7 • 

Spect.al ~-. u4 f7,15015 ,6e0 fnai!U'7 bow were aol4 fez tbe _, 

of the Chil Serrice JleUr-t aa4 D11Abtl1V JUl.. 

!be oll17 other t.,......Uoaa ot illportaaoe wre ~ ia- of 

.liO,OOO,OOO u4 $10,000,000 apeclal af, 15-JMl' freaiiU)' aot .. to the 

hcleral DepoaU la- CorporaUOD aa4 ~ hatal lcriap l.rata. 
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toUow: 

Qp••rw•• Ute 1A!5lJ'P9' '~'!" 

brnh••ttl 

$1,000,000 2 7/flf, !l'eUQ.Z)' bozub l'i'I>S/fl) 
1 ,000,000 I I I I 

800,000 2 3/.,. I I 196a/63 
§O().OQQ I I I I 

$3,300,000 

01y11 S!rriet Rttlrtp!p~ tp4 D!ta)llltz '!!' 

UD4er \!Ia -~riutloa daW JazJUTT 11, 1938 \hare ~-cl •o 

be eolcl $7 ,IK)I),6150 Treuu.17 bonclo. Ill accor4allce '111 th 7our cabhc.­

datacl ~t 2, 1938 the balance of the boll4a ware clhpooacl of 111 an 

or4Airl7 ma~~~~ar. OD tba total ...,..., of boncle eolcl, $22,695,0150, a 

profH of approX1aatal7 .1,819,206 -• raalhacl. Balow h liatacl \!Ia 

dat .. of aale, •01111t aolcl., aale price anc1 the profit raaltaecl 011 each 

trauac tl""' 

Data of .....,... Sale qproziaata 

§!II S2],f. li!U. lW.t l£2fli 

Jan. 13 • 500,000 3 1/ .. 194A/4ta • 107. 18 • <M,376.00 
I 13 1500,000 3 1/ .. l'H.3/4TJ • 107,22 fTJ,OOO.OO 
I 14 1,000,000 3 1/ .. 194A/4TJ • 107.20 89,375,00 
I 18 1,000,000 2 7/h 19&6/fiJ • 102.19 39,063.00 

• 19 1,000,000 2 7/h 19&6/fiJ • 102. 19 39,063,00 

:hb. 14 400,000 3 1/ .. 19f.3/4TJ • 107.21 311,875.00 
I 14 1500,000 3 1/ .. 1M4/4tt • 107.19 <M,63a.211 

• 1<& 1,1500,000 2 7/8• l'i66/fiJ • 102.11 M,BU,?I 
I 14 1500,000 2 ,, •• lt&6/fiJ • 102.10 18,1211.00 

• l<& 100,000 3 1/ .. l'H.3/4TJ • 107.22 9,000.00 
I 211 4110,000 2 7/la U&6/fiJ • 102.31 u ,..a.?a 
• 36 mo,ooo 2 7/la Uf!TJ/fiJ • 102.1!11 82,t'PI,l3 

Apr, 22 200,000 3 1/ •• l'H.3/4TJ • 101.16 21,625,00 

• 22 llfti,OOO 3 1/"- 1943/fr> • 109,17 62,311l .• N 
I 22 32&,000 3 1/41 1943/fTJ • 1011.20 al,eot.M 

llq 4 3150 ,000 2 7/1• l'lfl6/fiJ • 10<&,4 13,5113,75 

• 4 3150,000 2 7/h 111&6/fiJ • 10<&,5 13,6'71. 11 
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:Daw t4 .IIODaat lal• .&pprozia\e 
IMI 

··~' l!.!R lDU. JTofli 
llq • • 1!00,000 :a ,, .. llri6/f0 • 106. 2 • 36,1111.00 
llq 13 UO,'POO :a ?/Be ltri6/f0 • 106.3 lf,'POO.U 

I 13 1!00,000 2 ? / 8• llri6/f0 • 106,$ ll'1 ,ou. 211 
llq 13 tll15,000 2 3/ .. lfMI/¥1 • 106.1 '10 ,?3!1.61 

I 13 MII,OOO :a 3/ .. l tfll/., • 106 •• 215.6118. 38 
I 18 1,000,000 a 3/ .. lfMI/f7 • 106.2 ?3,7110.00 
I u 1,000,000 2 3/ .. lfMI/ f7 • 106.1 ,.,063.110 
I ~ 1,078,'POO 2 1/ .. lfMI/f7 • 106. 15 110,8fll. f1 

q. • 1,000,000 3 1/ fo 1K3/fll • 1011.21 lOt. 681.110 
I 15 1,000,000 31/ .. 1K3/fll • 1ot.aa 110,000.00 
I 15 1,000,000 3 1/ .. 1Mf/fA • 1ot. 23 110,000. 00 
I 8 1 ,000,000 3 1/ .. ltf.3/fll • lOt. as 110, 3la.IIO 
I 8 1,000,000 3 1/ .. 1K3/fll • l ot. ac. 110,6215. 00 
I 8 1 ,000,000 3 1/ .. 1Mf/M • 1ot.36 110,6215. 00 
I ' 8M,OOO 3 1/ .. 194.3/fll • lOt. 215 98,0e&. 715 
I ' 3 l/ .. 1Hf/f6 • lot. 215 H .KLIQ 

tl,81t,~.8f 

Dl 112£.ttan' 2[ the ~ - SMolll MSNl 
ti'Acln u.. au~orhailo11 to ••11 \he enure bolclills of tlo,ooo,ooo 

2 1/af, Tl'MIIU'7 boacle of 1M9/153 \here r.at111cl oa July 15th t?,OOO, OOO 

'o 'be • olcl. ru • llalaDce -• cl1epo1ecl of 1a 'be ll&l'D\ fraa Uae to 

Uae u - 'be .. ., 'below. . !be aYerec• coo\ of theoe 'boacle ,... 100. 36/331lcll 

10 tha\ \he profit r-.J.hecl aao=\ecl to tlll8,f37.50. 

:Daw ot laOWl\ 11 .... lal• Jpproziaw 
Ill I hlA rnu latl~ 

July 7 • 1,000,000 2 1/31l lMII/153 • 103. • 11,1111.00 
I 8 2,000,000 21/21 1K9/U • 102. :a 215,000. 00 
I ll'1 l , OOO , O<Xl 2 1/21 1'Wl/153 • 102.2 12,1!00. 00 
I ll8 1 ,000,000 2 1/:aa lKt/153 • 103.3 12,813.110 
I 3!1 1 ,000,000 3 1/.31l 1'1611/153 • lOa.• 13,1.211.00 
I 30 1 ,000,000 2 1/21 1K9/.63 • 103 •• 13,1.211.00 

.l'Q&. 6 1,000,000 a 1/:aa lMII/153 • lOa. • 13,1.211.00 
I 6 1 ,000,000 :a 1/21 1!1f9/153 • l Oa.& U,fl7.50 
I • a 1/:aa 1K9/63 • 103.15 H.srz.m ius,fl? .110 

h4eral Dmo•l' llmrMO• Qslmamt1y 

Jlo Jlllll'Gbu•• or Ml•• ,.. ... _.. 1a \he op• •rat ...,., oa July ae, 

1911 •~.ooo.ooo epec1a1 2f> ~7 .... ~ aole• ...... 11~ to the 

ac-\. !be _, lii01f bolla $1.0&,000,000 t4 .... ao\... .t.\ tM 
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liM ot tJ:Ie re(l'Mo\ tor \1M in"'-••' ot $3>,000,000 Vie ouh poet Uoa 

MI. lf'OWII \ o a'Mol\ $87,000,000 u a renl\ ot \1M .J'Ial7 aoMoaa\o liT 

the ooJ:llonuoa. 

Bo pa.raha••• or eale• were ..U in tJ:Ie ope aara\ kt Oil 

.IJICO,a\ 6, 11138 a reqooeo\ waa ..U of tJ:Ie ,........., \o in"\ $1.0,000,000 

tor the aoo01mt, Ia aooor4uoo wUh \hto reqv.eo\1 $1.0,000,000 opeotal 

2'f> ~7MI' be&lllJ'7 110\" ware il..aH. Bla aoo-t aow lloU.a t1515,000,000 

ot t.hooe aotoo. 

Regraded Uclassified



Regraded Uclassified



u b•&l'llfltiiC or pe:rlobs 

.............. 

......................... 
............... ................... ........................ 

.... , .-,Pf~~lWNI ........... 
'' 1114 or perlo41: 

......................... ......................... 

.--

AlUO!!'f', 1 t31 - 1!!11• 19M 

ltD atlUou or doUu.) 

1t:!O 193f 
Awxtf """""'"' Oc:'CBDI ......,. ..._,. 

'""""' ,.ll'O'.-A:T '"""' """"' ""' 
1,498 

... 
70 
>0 -

t,N~:3 

... ... 
"' 70 

" 
.,.,. 

1,,.18 

,.. 

... 

!!!!!1• 

1,(>18 r ,ue 1,7tl 1,410 t,035 1,700 1,:078 1, ... 1 , ... 

71> ll'IO ""' ... - ... ... .... .... 
-13 -u .. • - 10 61 -· -. •• .. .. .. "' 100 1>0 .. .. .. 
7>0 7>0 >00 

··- t,W t ,l:\6 ..... ' ·""' t ,t U ! ,103 r ,131 1 ,7to 

... ... - - ... ... ... ""' ... 
uo <70 "0 t70 uo . ., ,. . ... ... 
1,. 70 10 1n .. .. .... '10 10 

•• ... '10 .. 10 .. " <1 ,. .. 10 .. "' 
,. .. "" 10 .. .. 

847 8ll .,. ... 6~0 ... ... 771 .... 
2, ! 44 1,721 1,410 ::,G3:> 1,73& 1,,. ,, ... 1.~, l,lU 

... - ... - - 000 ,.. .,. -11 ... ... 
611 .,. - .... - 400 1,«1 ... . .. 

I MOT llfC~ IN ;..~ 11~) 

IOI.C aoete, Sui.•• r .. tt3f, 1·1/!Sl, •PPI'Oal&tt• • o.,., ot *"UM d• 1\aa• 1. 1U9, ..tll prcb•'blJ M nr-.d .. , 
RFe -.tM, Jll1u 1, 1-l/d, •wrod•t• ..,_.., or t;.lOOif dta~ n...-n ~. lt3e, WI U probl-blT be r 1 t\aad .. , 

, 

""" ,.,.., 

1,1U 1 ,.,. 

.... 4,710 

• Ill ... ... 
500 ...... ... 

...... ··-
..., ..... ... '·"~ too too 
10 ... 
• • ... .. 
... 

1 , ... 1,271 

600 ..... 
'·"' ..... 
111M ··-

Regraded Uclassified



I 5 I 

Regraded Uclassified



GROUP MEETING. August 29, 1938. 
12:15 p. tr.. 

Present: Mr. Magill 
llr . Oliphant 
Mr. Gaston 
llr. Haas 
Mr . Taylor 
Mr . Bell 
llr. \'/hi te 
11r. Upham 
Mr • Lochhead 
Mr. lo!cReynolds 
!Irs. Klotz 

H.!A.Jr: ••• • .. two weeks vacation with pay. The French 
people are just all traveling - they spend money, and 
you go t o a small, out-of-the-way place, you just 
can•t get 1-n. They have wonderful co-ops , and they 
are in good humor, but every pl ace you go you see 
soldier s , soldiers, soldiers . I don't thi~ they will 
have to do very much to mobilize - soldiers every 
place you go. These :aen are al l at their positions ~ 
they 1r e at their positions at t hese forts all the time . 
They don't have to call everybody up. They are t here . 
They live just as under war conditions, in t hese 
forts which are all modern, al l under gr ound, al l 
built against a ir bombs, and all that sort of thing. 
But, I guess it ' s anybody1 s guess . 

Oliphant: That, of course, is the big question. 

H.loi.Jr: 

White: 

H.M, Jr: 

Ylhi te: 

H.M.Jr: 

If they can get along untll it begins to f r eeze at 
about t en thousand feet , to form ice on the wings , so 
they can't fly, they'll be all right ; but I don' t 
know how you fellows f eel but I feel, certainly Italy 
has passed its crest, it 's boom, and, generally, 
their stock mar ket is, as indicated - are you (White) 
familiar with that new method of selling bills, t heir 
complete change on their bill method? ' 

Yes, I •• . • 

I have a very interesting paper on that. 

The situation there is • •• .• 

This bill they ar e selling to the man - the contractor -
he doesn' t get his pay until it is complete . Well , 
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Taylor : 

ll . !A .Jr : 

Taylor: 

H. !.I . Jr: 

Taylor: 

H. M.Jr: 

Tayl or: 

- 2 -

it ' s true, some t a lk that Sharp did it . I 1 ve got a 
very inter est ing cable on it, so I don't know. If 
they can keep from having a war until November or 
Dece111ber, why, it will be a grand thing . I guess 
it ' s anybody guess . 

Mr . Bailey, head of the United Press , was on the boa t 
and just had a 111otor trip through Czechoslovakia . He 
said all along the border everybody was Ger lll&n, but as 
soon as you get off the border, i t •s Czechs. But the 
work ' S all been done along the border. 

Those who carried on while I was abroad, why, I 
t hank you - and made my trip possible . I'm not going 
to 1118ke any s peeches about coasting, V/ayne , because I 
don't believe you did . 

Good. 

Is t her e anyt hing in the cables from Europe I ought to 
know, because that seems to be t he crux of t hings? 

I haven' t gotten any t his morning; I just t alked to 
Moffat, over at the State Depar tment , to find out if 
he hed anything new . He said no . There are about 
four nossibilities in the Czech thing . One i s a 
real COI!Ipromise s et t le111ent. He's disbarred that as a 
~ossioility . Two is a settlement which would be a 
compl ete diplomatic victory for Hitler, which would 
involve either autonomy or this cantonal for m, etc. , 
and so on. Three v:ould be to localize the t r ouble. 
Four would be t he general difficulty . 

He thinks that One can be eliminated . 

Which one? 

One is the r eal compromise settlement. Be thinks T1'10 

is probably the mos t likely, at the minute . 

Which is that? 

Sel ling them down the river . He thinks Three is more 
of a possibility than Four. 

Which is Three? 

Three i s to localize i t . 
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Oliphant: Is it your impression that Sir John Simon' s speech 
meant all it seemed to say? 

H. et . Jr: 

l'lhite: 

White: 

Taylor : 

H.M.Jr: 

Taylor: 

H.loi . Jr: 

I have only seen copies of it . I haven't seen a whole 
copy of it. You might send me a copy of it to the 
house tonight . Also the President's Canadian speech. 
It made a great impression. 

Then you haven't seen Geddes• report of two days 
ago, which is apparently official, that the German 
Ambassador approached the Russian Ambassador t en days 
ago and asked if they would remain out of it if they 
stepped into the Czechoslovakia thing, and the reply 
was that they would abide by their agreement, which 
was to march if Germany marched on Czechoslovakia . 
It was the Russian Ambassador's understanding that 
France had similar obligations , but speaking for 
himself he made a categorical statement that they 
would . Geddes is • •• •. 

How do you spell it? G-e-d-y-e, I think. 

(Two or three other contributions .) 

Four different kinds of spelling . All right. Better 
get a couple professors around here. All right, I'd 
like to see that . 

I'll gat a copy and show you; it ' s rather interesting. 

We didn't tell you about the Brazilian thing. 

Pardon me? 

I don't think we told you about the Brazilian thing. 
They have cabled up and wish to make a credit arrange­
ment under the terms of their shipping some gold up 
here, and so on, and we are in process of filling out 
the papers , etc . 

Isn' t that grand? That's fine . 

Pearson, who is down in Brazil, 
this afternoon at two o'clock. 
ing on that. 

has a call in for me 
It may have some bear-

I am vary much interested in Brazil . I hope we can do 
something. 

• 
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ILr . Rueff was kind enough to say that through my keep­
ing quiet, he thought I bad forced the hand of Mr. 
Daladier to make a speech. That information he volun­
teered . Theoretically - on the boat crossing - on 
the boat we had Rueff , by the way, and Cochran on the 
boat . Rueff agreed with me that there was no economic 
reason, excluding the Treasury needs , for further 
devaluation. He also agreed that i .f they did it, 
undoubtedly Belgial)S would have to do something, and I 
think France is full of Belgians and Dutch who are 
travelling, because it is so cheap. Switzerl and, of 
course, is just about forty per cent more - in 
Switzerland - to live in than France. Fully that . 
It•s very expensive there. The French are reaping 
full harvest, if they can get their increase method 
up. 

But t he one man, the French said in 
the fall of 1 36 they had a million t~o hundred thousand 
workmen sitting in their factories . He said they came 
from that to this today. He also remarked that no 
machine was damaged and nobody was injured . The people -
t hey are talking about the Red Communist r ing. The 
feeling i n the whol e country is excellent. I don't 
think people sense how good it is. 

Well , l(r . Bell, we always have an immediate problem. 
Did you get my message? 

Yes sir. I am prepared . 

Well , suppose you tell us . 

This is my first official day back, but I came back a 
little while Friday and made up your statement . 

I was sure you had it, but I felt you would feel hurt 
if you didn't hear from me . 

I was glad to get your message. Well , as I understood 
it, you wanted to keep the balances well above a billion 
dollars. You didn' t say what period, but I have extended 
it through to June, next year . We have, today - last 
night - a billion five hundred seventy five million 
dollars, of which seven hundred forty million dollars 
is in the Federal Reserve Banks , five hundred sixty­
three million dollars in the Special Depositaries, and 
Yle have two hundred seventy-two million dollars in gold . 
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R. M.Jr: 

- 5 -

Which brings the working bala.nce to what? 

A bill ion five hundred seventy- five , including those 
three balances, including the gold. 

Including those. You mean you include the two hundred 
seventy million dollars of gold? 

Yes sir, but since we took it out of t he Ster111zation 
account we •ve always included it in the working balance, and I have incl uded it in the tlorking balance for the purpose of this statement. We raised two hundred fif ty million dollar s in August, which is for the 
trade program which you decided on before you went away, and t his includes seven hundred fifty mil l ion dollars of new money on September 15, seven hundred 
fifty million on December 15 , five hundred million dollars on March and June 15 each. That will give us balances f or August, a billion six hundred eighteen million, two hundred forty-eight million; October, a billion seven hundred twenty-one; November, a billion 
four hundred ten, and in December it goes up again, to two billion thirty-five million; J anuary a billion seven hundr ed thirty-five million; February a billion five hundred seventy-eight million, and in Uarch it goes up again - a bill ion eight hundred fifty-three; April a billion three sixty-six, and the low point is 
reached on Uay Jl, of a billion one hundr ed twelve, and we go out of June with a billion two hundred 
seventy-six million·. 

Well now, may I ask you, what did you figure the deficit of t ha t now, t his year? 

I haven't changed the estimate any from the budget -three million ninety-five. 

Four . 

Practically f our, yes, and these tie in with t he 
budget figures as far as the receipts and general expenditures are concerned there is three hundred million in this picture that represents t he bal ances of the R. F . C. and t he Commodity Cr edit, in which \ the R. F. c. has used, to retire the notes held by 
t he Treasury •••• 

Did they have on deposit with us three hundred million? 
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Th~~Ydid have, but R. F. c. has used all that money 
to retire notes held by us . Originally, we thought -
at l east we discussed the problem - of having the 
R. F. C. keep the notes, siX hundred fll'ty million, 
at the time we discussed it, in that status, and then 
borrow enough money on the market to keep it goi ng, 
so t hat they can, on that program- the R. F. c. can 
call on the Treasury for three hundred million 
dollars to bring that note issue back up to eight 
hundred fifty million - something like that . 

I thought about it a little differently. Maybe we 
arrived at the same result. I was figuring we borrow 
two hundred fifty million for the R. F. c. in 
October, another two hundred fifty for them in Jan­
uary, and then Jesse will have his seven hundred 
fifty, or eight hundred million dollars t ha t he wants. 

Well , as I understood from Wayne, they are now dis­
cussing t he proposition of borrowing i n the market· 
nnd paying off the Treasury entirely. 

It amounts to the same thing. 

No, it doesn ' t , because when they pay it off v:e get 
t ha t money, whereas if they draw it back up to the 
eight fifty you keep the eight fif ty at t he same 
figure . We•ve got to furnish them three mi l lion 
dollars between now and January 1 . 

Even if they go to the market? If we sell five hundred 
million dollars of R. F. c. notes , on their obligations, 
in the market • •• •• 

Well , that all depends, of course, on how much they 
loan. I thought the understanding was t hat the 
R. F . c. would run itself from April 15 on. That 
was the date we decided - would borrow its own money 
in the market from that time on. 

Just to run itself? 

Yes sir . 

My understandi ng is , we will continue to borrow. 
The figure I car ried in my mind was seven fifty - we 
borrow seven hundred fll'ty million dollars, at the 
lowest rate obtainable for them, and that they would 
cancel their obligations with us . 

' 
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Do it about once a quarter , if that f i gured out 
right. 

If the marke t was all right in October, I had in 
mind borrowing two hundred fifty million for them. 
I n other words , what I was planning to do, through 
this operation, I would be raising seven hundred 
fifty mlllion dollars on t heir obligations instead 
of ours and it would bring in new money. 

And that is right; that would reduce this borrowing 
program on that statement. 

It would do this - let me just have that a minute . 
You got m~re t~~n one sheet? 

Uh huh. (Bands H. !l. Jr. sheet of paper.) 

I'd like to borrow it - uru.ss we have a war between 
now and next V/ednesday, I'd like to borrow - I had 
in mind just getting eight hundred million dollars, 
see? And then take ten per cent - we'd offer, most 
likely, two obligations - two at four hundred million 
eaoh, and then give the December a chance to convert. 
I don•t have to say what I'm going to do about Jesse . 
It•s good l I want to t3ke it while I can get it, 
and what I want to do is this. I want, until this 
thing sett les down, until we get by Uarch and June, 
with nine hundred million coming due in Uarch and 
a billion two coming due in • • •• 

Two . 

That is, I want to borrow all the money I can while 
I can get it, so if 1 can take eight hundred million 
dollars, at ten per cent - cost me around eight 
eighty or nine hundred thousand dollars . I don't 
have to say anything about borrowing for Mr . Jones. 

No, you don•t have to say anything about that. 

How much new money - this does not include Mr. Jones -
how much do we have to get? 

It includes three hundred million dollars. 

J ust the way it is here, bow much new money here now 
until June? 

It i s t wo and a half . 
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And if I take ••• •• 

Be's got three hund.red in there for Jesse he doesn't 
need, so you take off three hundred. 

You take off three hundred or eight hundred? 

Take off eight. 

I think, for our own purposes here, if we borrow 
for Jesse, what we need - I want to get a figure for 
the present - from now till the thirtieth of June -
is two million dollar s . 

That• s on the high side. 

That1 s all right . 

See, you•ve got to provide Jones with money after 
he borrows it , and puts it in the Treasury; you•ve 
got to meet his expenditures. He might spend that 
five hundred million that he borrows. 

If you are really going to subtract that t hree hundred. 

Well , I assumed we ' d have to furnish h1JD the three 
hundred million. 

After all, when we borrow the new money he is just 
putting that on deposit with us. There is five 
hundred million dollars coming in. 

Unless he spends it. He thinks he may spend some 
of it. 

Row much? 

Well , that I don' t know. 

Well , you•ve got it at two and a halt a11lion, and 
if I take five hundred million for Jesse, I say I 
need five hundred million. If we can get that - if 
I can get nine hundred million now, and 1f this 
thing should quiet down, I might even stretch it to 
a billi on now. Take f our fifty, depending on the 
thing--- Now Wr . Bell • •• • • • 

You might get almost the balance 1n December if i t 
continues . 

• 
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I am going to mruce this offer on September 7, and you 
fellows have to find a way to do it. I am just not 
going to r.orry about it, and the answer to Mr. Burgess 
is, it is much more importa.nt that the price is 
right than it is to police t hem. 

That•s right . I was t alking to him again about that 
t his morning . The one t hing, when i t comes down 
to it i s , there might be a leak . I don't think 
t hat is a bit important . You have to get t hese 
t hings out in the banks; you have to have a full 
market day, ~here the things ar e out in the banks , 
and so on and so on. I don 1 t think that makes a 
damn bit of difference . 

Would that n~nke me offer it on the eighth instead 
of t he seventh? 

No. 

I want a market day 1'thich is TUesday . 

You have to send t hem out Tuesday night, the sixth, 
to have all day the next day to print them and get 
them in t he mail s . The Federal Reserve Banks have 
to have a f ull day to print and mail. 

\'/ell , make it the eighth . 

That ' s better than the seventh. 

Do 1·:e have to print temporary certificates? 

You might . 

I am not going to sit her e all next week and worry 
about 1 t . If t here i s no v1ar, I can price them a 
half point better; if there i s a war , I don't know 
v1hat I can do, You check? 

Absolutel y . 

Well , you tell them I am not going to argue with 
Burgess . For once I am going to tell him . Will 
you, between the two of you, start the machine going? 
Saturday is the sixth. And Herbert, I think the 
sooner we tell the public , the better, because it 
looks less • • • ••. But I made up my mind this is 
the way we are going to do it, etc ., and so on. 
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You propos e to tell them today, perhaps, that you 
W'ill make the formal announcement on the morning 
of the eighth? That is Thursday. 

You need that ext ra day? 

Oh yes, oh yes. 

All right. Well , you fellows, and Broughton, get 
busy. I sent Wayne a cable on this ten days a go. 
It is just a question of policing or p.ricing, and 

I am for pricing. Huh? 

I think that way it really doesn• t make the slightest 
difference, at this period. 

Doesn' t it, to you? 

No. We have of fered in the middle of the week 
many a time . 

Will you start it now? 

Yeah. 

What do you do; you take care of the Feds and Bell 
takes care of the Treasury? 

I'll t alk with Dr . Burgess; I'll start the whole 
thing. 

Just so I know who is going to take the responsi­
bility. 

I •ll do it . 

You carry it, entirely? 

Yes . 

Is that agreeable to you, Wayne? 

Yes . 

Now, George, you fellows can get started - begin to 
play with this thing, see - nine hwldred aa1llion -
what you think looks good. 

we•ve already done some playing. I can &ive you a 
copy ot the data it you want it. 

• 
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I want one sheet , and I know youtve got more than 
that. Just tell me what you•ve r ecommended . 

That's fine . 

Row ' s that? 

F.ine . 

Does anybody else have any details? That is the 
most important thine I can get started . 

The Paris Herald has headlines, "Uagill Contempl ating 
Increasing Taxes , But i s Awaiting Worgenthau•s 
Return. • You•re a pal l You•re a pal l 

Awaiting Congress • return. 

No , just await i ng my return. Right sitting next to 
me was Jules Bache, and never even said hello. 

That might be traceable to 1937. 

Didn ' t they tell about how the official spokesman 
denied it the next day? 

This i s the first I•ve heard of this news , but I 

suppose they did . 

One was taxes - these decisions had to await my 
return, but they both were unpleasant. 

You will find a lot more before you stay here very 
long. 

What have you got? 

I don • t t hink t here has been anything - my own 
bailiwick has been extremely quiet. Internal 
Revenue has been getting out the r egulations on this 
las t tax law, and are doing an excellent job - con­
siderably ahead of what they have been during the 
past years . There 1 s been nothi.ng startling in the 
way of cases . Jake Viner presented me with a case 
for next week, and it is not necessarily to bring 
it to your at tention, necessarily. He had a boy 
friend from Chicago he sent down to gossip on my 
door step. He was a very interesting creature; I 
am sorry you couldn't see him. 
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The gossip? 

Yes , and the Chicago Daily News , I think, is the 
combination. 

I ' ll get it after while, then. 

Colonel McCormack sent me a radio, when I was just 
going in swimming aoo said, what did I mean "buying 
marble?" I said, "Marble?" Well, I got, by the 
time I realized what the thing was all about - did 
we get a report on it? 

There isn•t a thing in t he world to it. The report 
and details are all available. I gave Nell (Chauncey) 
this morning a copy of the letter the Director of 
Procurement wrote to the Committee at their request , 
containing all the deta ils , and as far as Procure~ 
ment i s . concerned, t hey ar e not t ouched a t al l . 

Vlhat do you want me to do when I get my stuff - when 
I get myself acclimated? V~t have you (Megill) 
got for me? Senator Tydings? 

\'layne is in charge of that. 

I am just working on t hat boy up in New York. 

l'lha t boy? 

O'Connor. 

We divided the responsibilit i es , aoo the purges were 
assigned to Wayne . 

I see . Rave you got something pressing? 

No , there is nothing very prossing. I •d like to 
tell you of my luncheon conversation with the 
President a week or ten days ago, that was interest­
ing. 

o. K., but nothing pressing? 

No, there is nothing very pressing. The only one 
thing that is pressing, this last week, is some­
t hing you will get from other directions . Colonel 
Mcintyre called up about this Coast Guar d-Karitime 
Commission Training Program, aoo we had a series 
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of conferences on that, on Monday , Tuesday, Wednes­
day. I guess it is in shape to (snaps fingers) ---

Uac will appreciate this . McKay was with me - and 
did a swell job - from t he Coast Guard . A couple 
times he worked right tlu'ough the night to get 
these three humred word telegrams off. So while he 
was over there the Coast Guard called to let him 
know something had happened to his family, without 
it being a personal charge , and sent him the follow­
ing message: "Status Radio Station, Same . Baby 
born, Mrs. McKay doing nic.ely . 

Official message . 

Yes . Waesche had it sent, I'<Status Radio Station -
baby born, UXs . UcKay doing nicely." I saw him 

about five minutes after he got the message; he just 
had the sweat rolling off him(- "I di~t expect it 
for six weeks ," he said. Laughter. ) 
Herman? 

I had a message from Eddie Greenbaum, on the Pacific 
Coast. He said he found a Coast Guard station out 
there by the name of La Push. 

That ' s right. La Push. 

v:e•ve been going aheed wi t h the l ater cases, ns wel l 
as t he first case. The first case was Federal 
Reserve. 

How many lots have we bought altogether? 

There hasn•t been any more bought since you left. 

Wasn•t any offered? 

Well , the question is just how to get it over. Now, 
we put it up to , and they figured it up, if 
they brought it over in parcel post, it might avoid 
some difficulties. We put it up to the Spanish as 
t o whether they can send it parcel post. It seems 
they get into legal difficulties, probably, with 
the French Government. They have turned it over 
to the French Government . As long as they don ' t put 
it through officially, in France, it might be tied 
up . We have told them, however, if they wish, we 
will make them a bid on the basis of the old formula 

• 
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of bringing it over on the boats, but we understand, 
without having definite information, that United 
States Lines will not deliver t his time. They 1ve 
got them so tied up they will be afr aid to deliver . 
Apparently, what 's happened, however, as f ar as 
commercial firms are concerned, t hey couldn' t 
guarantee they can take it off . Is t hat right, 
Herman? 

That' s right. The primary sta tement to be made 
there is well within the case; t he second and third 
cases - but United States Lines will not , from now 
on, t ake the responsibility of delivering it to us . 

They ar e running - t he Spaniards are running a sub­
marine mail service from Barcellona to Valencia . 
Would that help any? 

They are l ooking, themselves, into the possi bi l ities 
wher e t hey have any boat they could send over them­
selves . 

Well , t he only - I •d like to fi nish the thine I 
started. I encountered some difficulty over in the 
Attorney Gener al's office about employing some 
help on them . I 'd like to employ them on all the 
cases. He is employed now on the second and third 
cases . The problem is the question of compensation. 

You said you 'd handle it. 

That's all. 

Senator Tydings • campaign committee has gotten out 
a green poster announcing t hat Senator Tydings , in 
1934, saved the Curtis Bay Coast Gu~rd Depot for 
Baltimore . It was going to be transferred to the 
Navy, a nd he stopped it. All the Coast Guard knows 
about it, he called up and asked if it wer e true 
t hat t he Coast Guard station was going to be trans­
f erred to t he Navy and dismantled, a!Xi they told 
him, no, it wasn't true. Leon Pearson i s going to 
come over this afternoon and ask you if Senator 
Tydings stopped them from transferring it? 

Who is Pearson? 

He is Drew Pearson's brother. You can say you know 
nothing about it, or that he did not stop it. 
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I'll let him ask Colonel Waesche. Anybody want to 
bet on Tydings• renomination? 

Anybody want to bet? 

Yeah. 

What do you think? 

Well , I'll write mine down. 

Sure, I ' ll take a bet. 

I 111 write 1t down; I •ll write my name, and put a 
dollar .on it - or five cents - before the President speaks . 

Fine - a nickel . 

George? 

I have a few things here. 

But the stuff to read, send it up to the house . 

o. K. It all comes in that category. Before you 
left you asked Dan to get some estimates of expendi ­
tures, by months, from all agencies for the balance 
of t he year . 1'/e made some nice pictures out of it -
quite interesting. (Laughter) 

All right . 

That' s all I have . 

I would like, George , from you, if you could gat 
up to the house, I wish you'd write, yourself, -
gi ve me a page tonight about how you feel about 
business. Just write me a letter, will you? 

I have a business memo here. 

Fresh? 

Fresh this morning. It ' s more than a page, but there 
is a sumJDary. 

You taka in the European situation? 
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Insofar as I think it is possible to take it into 
account. It•s a big - it•s difficult to tell . 

You have t hat for me , George . 

Yes, sir, I have that; I ' ll send that right out. 

Wayne? 

I haven't anything other than things that you•ve 
gotten in touch with, except this Chinese busi ness . 
I think we'd better give you the cables that have 
come in on that. 

Well, I won' t take that tonight . I made up my mind -
I read that cable - I don't know Sing Lob Rsu - I 
mean, I don't know. And then I didn't particularly 
care about the cable llr . Chua.n Kuo sent me. You 
saw how I answered it; I certainly held up your 
right hand, did.n 1 t I? I told them when the President 
and Ur . Hull wants to make t he Chinese a loan and 
the Treasury is a stumbling block, to get in touch 
with me . 

It•s right back where I think you•d like to have 
it. The Department of State is i .nvestigating it. 

Well , before I talk to the President about it I will 
talk t o you and Harry. But Bullitt•s t he fellow 
tha~'s pushing that a te.rribly lot . 

Ther e is quite a letter that he wrote, which is 
part of all this . 

Befone Wonday, before I was in Paris? 

No, after. 

Oh, really. He told me on the phone that he had 
Kr . Jesse Jones for lunch, and Jones was . 
allowed to loan any amount or money to the Chinese 
and t ake tul1 responsibility for it, himself. 

He had a pretty good lunch. 

Bullitt serves good lunches . Well , we'll have to 
have a chin. 

Would you (Lochhead) like to take a look at the 
foreign exchange. 
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I ' d like to. (Leaves.) 

Dan? 

I haven ' t anything, Ur. Secretary. 

We 1ve got to wor k on this . The Fede.r al Reserve 
comes in at eleven o'clock Thursday, Wayne. 

(Nods, "Yes.") 

Harry? 

Well , I think the British situation needs a separate 
session. There's a lot to be said about it . 

I don't knon bow you feel , but I hate to see that 
pound go through 4.86 . You 'd be interested in what 
Si.r Frederick Phillips said. I said to h1m "I 
sincerely hope the pound will not break 4.Sb." He 
said, 111\'hy?" And then he said, "Oh, everybody 
thinks that way." He said , "I don•t; I think it 
wnl stop around 4 . 80. " He said, "VIell, everybody 
agrees with you; I am by mysolf." I said, "I hate 
to see it go through 4 . 86 . 11 

There is a lot going on in the British press, and 
elsewhere . 

I was tickled to death I made no statement over 
there. Daladier made a much better one than I could 
make, and he knew something about it, and I didn• t. 
Incidentally, this constantly urging of the Italian 
situation - you know Mussolini is on record against 
devaluation, and on very good authority over there, 
I was told, i f the French devalued again - it is 
what !Jussolini is looking for , but he needs something, 
because he has said he would not devalue, and they 
are very hard up. Uy source was a private one . 

Something in Butterworth's convers~tion •• • • 

Well , I got this from somebody in Switzerland, but 
I kept asking everybody why, and who wants to see 
this other than the inside - wants to make another 
one . We ' ll get around to it. 

Well t hen, tied up With that, in a sense, I ' d say, 
is the whole question of how much gold we have 
been fatting in the last few weeks, and why and ho~ 
it r e ates to the world production. I t's a pa.rt or 
the British picture . 
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Phillips said they have lost three or four hundred 
million dollars this year. 

That's what he says , but we can' t see it. 

Dollars . 

Did Butterworth put t hat in his cable? He was so 
afraid and so worried - he didn't even come to the 
same hotel - I mean, about tryine to hide his iden­
tity, and he succeeded. Nothing got in the press . 

If you would like to know the general world picture, 
I can give it to you briefly , It is - on the whole 
though, it is at a lower level than last year; 
except one or two spots it is holding its own, so 
you can' t speak of it as being a d.rag on our situa­
tion nor is it an uplift. It is just about the 
same, excepting two countries. Canada has turned 
down rather substantially, curiously enough, this 
last month, and the business picture, in gener al 
t here, looks worse than than it did before, 
although i t was very good until recently; and in 
Mexico, in which the situation is pr oceeding accor d­
ing to schedule. They sent it down to 50 - the 
dollar - end there is some talk on the market of 
selling - ---- It won' t have to go down much more 
before it hits the melting point of the silver peso . 

How much gold has been sent up to New York? 

They hnd - t hey have some left; they had about 
eighteen million dollars in gold . 

Do you have a paper for me? 

I can get it to you. 

Better -Tite it down. But this 4 .86 - you don•t 
like that? 

I think it would be very serious . 

Wayne? 

I do too. I think it all ontirely depends on whet 
happens to t he Central European thing . If that 
turns out badly there is nothing i n God ' s worl d 
t hat will hold i t ther e, but ruling that out, I 
feel the same way. 
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However, I think they were a little responsible 
for that French thing . I t hink their operations 
of sterling was i n some subst antial part respons­
ible to the depression, which accord attributed to 
the whole f actor of the French situation the last 
few weeks . Would you like to know the status of 
the Briti sh trade agreement, or are you up to that? 

Phillips told me. He said he kept asking him, and 
the answer he gets, he said it will be cleaned up 
i n two or three Vteeks; it is in the t•lo-to-three­
weeks stage. As a matter of f act, I am sick and 
tired of answering . 

Apparently now, it is within a few days, although 
they have been playing along, postponing it over 
the elect ion, and the l as t I hear d was that they 
may expect consummation wi t hin the next few days . 

Over what election? 

Over the f all electi on, i n October . 

Their elections? 

Ours in November . 

Are t hey inter ested i n November? 

I think they are, here . They •••• • 

Well , Ph1llips was perfectly disgusted with it; 
he rs anxious to see it go through. 

They have been holding it up ther e , in thi s ense 
they haven't been willing to accede to some of the 
demands . 

He was very fr~nk with us . Very. He 'd l i ke to see 
it go t hrough. He 1d answer anything you asked him. 

I Just returned the middle of the week. There 
s eems to be no more than the usual amount of intrigue. 

Did they ever get out the bank regulations? 

Federal Reserve have sent their ' s out, and I believe 
the Comptroller's office have s ent theirs; t he 
F. D. I. c. has not gone out yet, but it is Just 
about r eacly. 

' 
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Is Crowle7 sti11 Jus t about to get a Job and resign? 

Well, he told Mr. Diggs yesterday - he said he 
understood I had been out to the Chicago Reserve 
Bank trying to get a Job. 

Had you? 

No. 

That was t he Job that Leo was jealously watching • . 
Rave you been out wher e the t all corn grows, or not? 

Yes. 

Believe me it ' s tall out there this year, t oo. 

How is it on our place? 

Fine. 

(Returning) The market is holding up at 4 . 87 6/10. 
That i s where it left off at London. No signs of 
weakening. It will be t heir purchase of s terling, 
made from the gold, which will be holding it up, 
but we never get the excitement over her e that 
t hey have on the other side. 

Did you see Knoke when he was down? 

They are all coming doYm. I have had a couple 
ta.lks With him but not complete. 

They are all coming down on t he same day . 

Uac? Thank you for a nice rug; it's very pre t ty. 

I have nothing . 

Left? 

Di d you see Kieley •s r oom, too? 

Yeah. 

Handsome . 

That looks slippery-sleezy to me; this looks like 
it bas a little more wear. I like this . I like 
this . This is very nice - bas age. The other thing, 
it w111 take two or three 7ears to wear tbat stuff orr . 

• 
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I ' ve seen it . I like this one. 

Well , !lac, when are you goi ng away? Friday night? 

I ' ll try to get away sometime in the next few days. 

Are you going to take a good month? 

I've got to get my kid back to school on the nine­
t eenth. 

How' s your golf? 

Not so good; not so bad. 

What I am going to try to do is try to ease myself 
into this thing . I'm not acclimated yet. I 111 
read, tonight, any memoranda that come up to the 
house . I want to work on, I guess t he European 
thing, and this other thing. I personally came 
back feeling - how I feel about the United States , 
and this is just inside of this room. I am mildl y 
bulish about the Uni t ed States , and the longer this 
thing goes , the more I am convinced it has the ear­
marks of a real recovery. I like the way things 
come out . That, always exclusive of a war , but 
unfortunately, I suppose if we had a war we 'd 
benefit, at least temporarily . But I am mildly 
bullish on the domestic situation. 

Those boys come down one point, up on the Federal 
Reserve, each month; they were a little off, weren't 
they? 

Yeah, but they might average out all r ight by the 
end of the year . 

What did they say we had in December? 

Nine ty - ninety- five . 

Did they? Oh no. Well, you ' ve got a record? 

I t hink that's right. 

Well , a point a month is what they said. 

Well, it was seventy-seven, Mr . Secretary, when 
t hey were here . 
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Wha t ' s August going in to? 

About eighty-five, right now; eighty-three i .n 
July, and 1n August we will work about ei ghty­
five. I had 1n mind they said ninety-five, but I 
may be wrong. 

Just check, will you. And 1f this thing - Golden­
weiser had a letter from some fellow, and he sa.id 
a hundred by the end of t he year, against the Federal 
Reserve. I don•t know who the man is , but he had 
a name, ani he said it would be a hundred by the enl. 
or the year . But certainly eighty-five for this 
month, or eighty-four, is very nice, isn•t it? 

That ' s nice . It looks as though September will 
be up. Automobiles have moved their new models 
one tull month earlier . 

Well, I'm glad to be back, and again, thanks for 
everything while I was gone. 
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GROUP IIEETING August JO, 1938 . 
10: 00 A. M. 

Present: 

H. I.I . Jr: 

Taylor : 

Haas: 

R.U.J r: 

Mr. Magill 
llr . Oliphant 
!lr. Gaston 
Ur. Taylor 
Mr. Baas 
!lr . White 
llr . Lochhead 
Mr. Upham 
Mr. McReynolds 
llrs . Klotz 

Well , things look worse this morning in Europe . 
We had an i nterrupted call, Bank of England talking 
t o Knoke, and they are calling him back . And Hitler 
bas called out additi onal reserves, and he •s done 
a large sum of money this morning in gold . And 
sterling broke through its old parity , and so we'll 
see what we' l l see. 

I just talked to Cochran and asked him to call up 
t hree or four central bankers in Europe and call 
me back, and see how they felt . I told Cochran I 
was lunchi~ with t he President at one . I ' ll see 
you (Magill) at eleven, and we •ll just see if the 
Russians are - I don't know . 

(Telephone) Hello . All right. Yeah. 

And I don•t, because we 111 have a repercussion 
her e just as long a s that war scare continues . 

They were in complete agreement but they didn ' t 
say what it was about. 

Things look bad . 

I t alked to llr . Hul.l for forty-five minutes this 
morning and be banded me a memorandum, which is 
to go back to him. Wr . Hull would like us to 
mitiga te the fine against the Danish Steamship Anna 
Uaersk. He says it's owned by a very fine man; it•s 
the fir s t time it ' s ever happened, and be said he 
thinks thirty thousand dollar s for the first time 
is too heavy. He said the State Department would 
like to see it, the first time, miti gated . 

(Telephone conversation wi th Governor George 
Harrison a t 10:05 A. 14., attached . ) 
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H.Ll.Jr: 

Operator: 

H.ll.Jr: 
Governor 
Harr1eon: 

H.Ll.Jr: 

H: 

H.!.!.Jr: 

H: 

H.li.Jr: 

H: 

H _II.Jr: 

H: 

H.I.!.Jr: 

H: 

H.!.I.Jr: 

H: 

H.Ll .Jr: 

H: 

H.M.Jr: 

Hello. 

Governor Harrieon. 

Hello. 

Oh! Hello , Henry? 

Yea, George. 

Auguet ~o, 1Q~8. 
10: 05 a.a. 

Knoke was here with me when I f1ret put in 
the call , and he' e gone to h1e other rooa 
eo I ' ll get h1m on the line in a m.1nute. 

!Ught. 

But while I've got you, I had another matter 
I wanted to talk to you, if I a83? 

Please. 

And I 'm talking to you very privately, because 
I 'm the only one that knowe, and I 'm violating 
a confidence, but I think you ought to know. 

Please. 

Burgees 1e going to the National City. 

Oh, really. 

And that ' s pretty well settled but he's not 
tree to s~ eo yet , because they haven 1 t taken 
1t up with their directors. 

I eee. 

Their present plan had been to take 1t up at 
the meeting on September e. 
Yes. 

, 
Although they m1ght have put 1t orr until 
September the ~th. 

Yes. 
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From mw own standpoint I ' d rather have him 
wait until the ~th. 

Yea. 

On the other hand I didn't want ~ to go through 
this period with you. 

Pardon me . 

I did not want him to go through th1e period -

Yes. 

Wlt.h you. 

Yea. · 

Without your knowing biB future affiliation. 

I see. 

And he didn't either. 

Yes. 

I had planned to speak to you anyway on Thured~, 
when he was down there. He doesn't know that 
I'm talking to you now. 

I eee. 

But I wanted to tell you, formally , ~self 
what the set-up 1s eo that you would know 
perfectly well and there wouldn ' t be any de­
ception anywhere. 

No, well that's a big ldas to me. 

Oh well, it 1a to ue. 

Yea, that's too bad. 

He's going down- he ' ll 
Perkins and Rentschler. 
third man. 

be nee-Chairman with 
I euppoee he'll be 

Oh, that's what it 1e, ub. 

' 
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What? 

They're giving him that much, uh. 

Yea. Oh well, he couldn't very well - I think 
be couldn't very well refuse it. I mean, from 
the point or view or hle tamily and everything, 
you see. He's getting quite a promotion 1n 
salary. 

What - what will they pay h1m7 

Well, I'm not quite sure, but they talk about 
doubling his present salary. 

I see. I see. Well , that ' s a big lose to me. 

Well, it wil l be to all or us. 

Yea. 

But, you understand why I wanted you to know. 

I understand. 

Now, may I switch you to Knoke, or eb&ll I 
have him call you? 

No, if you'll put me over to Knoke. 

All right. 

Opera tor. 

Transfer the Secretary to Mr. Knoke , please. 

Yea, Governor. Hello, bello, hello. 

Yea. 

Secretary Uorgentbau, can I call you back? 
Wr. Knoke i s talking with Canada. 

Ub- All right. 

Did you wieb anybody else? 

Y,ee. Fine. 

All right. 
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(Writes note to Mrs. Klotz . ) 

(Reads note - whistles - surprised . ) 

Well , Knoke ' s going to call me back. 

What have you got, l.lac? 

McReynolds: Nothin& ne1v. !!agruder called up this morning. 

R. rl.Jr: Tell him I paid my bill. 

~lcReynolds : Magruder wanted to come over ani see me; I told 
him he could if he wanted to. 

H. JA .Jr: Which one? Oh, I thought you wer e t alking about 
the grocer. 

UcReynolds: He's coming over. I told Herbert I'd probably 
call him when he comes this afternoon. 

H.!&.Jr : I don•t think anything bas happened which is quite 
as humorous as , "l4orgenthau is defending the collect­
ing of funds for the Democratic party . " I am 
waiting for Jim Farley to call me up any minute. 
Or what ' s-his-name - the fellow that died, that used 
to be with us in Farm Credit - Forbes . 

McReynolds: Poor old Forbes would turn over in his grave. 

!I.U.Jr: Here I am - defender of funis . I thought, incident­
ally, I might write a letter, and say, "liy dear 
Senator: Inasmuch as you seem to be interested 

llcReynolds: 

in the Treasury rules and regulations, I am enclos­
ing herewith a complete set of the rules and 
regula tions which we got out in 1934. Yours truly." 
And send it up to him . I'll sign it . 

I was wor king on the l egal question which he 
raised. 

I'd let this thing go; I 1d like to get that up 
because he seems to hold two press conferences a 
day. 

Steve showed me, a week ago, a statement that 
Magruder prepared, in writing, as a matter of record, 
which was a pretty ethical statement, that he had 
made to his deputies . He told them they couldn't 
collect money. He said, "I am going to vote for 
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LeYiis . You fellows can vote for anybody you want 
t o, but you mustn ' t collect any funds; you mustn' t 
be unusually active . " 

o. K. I am not - I mean, it 1 s just a mat t er - I am 
not going to get into the thing deeply. Who ' s 
going to handle this Anna Mae.r sk? V/ho handles 
that? 

That ' s already in the mill , waiting . 

Well, this - just send tha t back to Mr . Hull with 
no COilllllent . Just return it . Vlho will? Do I 
sign a •••• 

McReynolds : Ordinarily it is signed by an Acting Secretary. 

H. :J.Jr: Ylell, jus t let me see it when you people arrive at 
what ever recommendation you want to make . 

~lcReynolds : Ther e were two or three Stat e Depar tment requests 

H. t4.Jr: 

on that same thing . 

If you applied the ordinary rule, you would not 
mitigate. These are the early cases of diplomat ic 
rings . 

I •d like to have a report as full as possible of 
the Narcoti c Division investigation, and your 
recommendations . Do you •.1ant to mitigate? Let1 s 
look into it. 

It •s a ver y interesting case. 

I ' d like to have the facts ; I 'd like to pass on it 
personnlly . 

o. K. I think Wayne has it. 

now. No, it •s being reinvestigated 
to his track 

Well , Hampton offered me annual passage/two years 
ago, but I refused to take it. 

(Telephone conversation with Mr . L. w. Knoke, 
a t 10:14 A. M., attached . 
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H.l.I.Jr: 

Operator: 

H.M.Jr: 

0 : 

Knoke: 

H.U.Jr: 

K: 

H. ll.Jr: 

K: 

H.M.Jr: 

K: 

H.U.Jr: 

K: 

H. M.Jr: 

K: 

H.IJ.Jr: 

K: 

Hello. 

Kr. Knoke. 

All right. 

Go ahead. 

Hello. 

Hello. 

Good morning l.lr. seoret&J"7. 

Hello Knoke. 

August 30, 1Q38. 
10 : 14 a.•. 

Here is what London said. They were - they 
are - t hey have had a terrible time this morning. 
They've done over twenty five million dollars -
sevent een million or that in one and a halt 
hours. ' 

Yee. 

At the moment the marke~aTe steadier at 4. 85 and 
7/Sthe and they would carry on and use all their 
errorte to hold t he rstee. 

Yee. 

The demand is - the desand ror gold baa die­
appeared. The demand ror hoarding bae die­
appeared. He ea1d al l they d id 1n gold wae about 
eight hundred thousand pounds which was 

arbitrage. The movement wae diet1notly and de­
finitely one into - away rrom Europe into oaeh 
1n a country that waa distant to Europe. 

Yea. 

In other words it was entirely a war scare - the 
war aoare that prompted the movements. 

Yea. 

It wae - he didn't eee any evidence or - or 
speculation, it wae legitimate errorte to get out 
or sterling into another ourrenQ7. He mentioned 
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H. IA.Jr: 

K: 

H.!.I. Jr: 

K: 

H. l.! . J r : 

K: 

H .lJ.Jr: 

K: 

H. IJ. Jr: 

K: 

H. M.Jr: 

K: 

H.loi.Jr: 

K: 

-
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tor i nstance, that American firma were with­
hold - were withdrawing thei.r balances trom 
London, He mentioned Paramount and Ford and 
others who had been carryi ng sterling balance, 
and they t hink it's better to carry dollar 
balances at the moment . I mentioned - oh, he 
said Stockholm, the Reiohs Bank - -Stockholm 
are taking two and a halt million dollars. 

Yes. 

I mentioned what we had done last night. 

Yes. 

He said, well he hadn ' t even figured 1t out 
He had not1oed it, but he said, 'Glad to see 
support from anywhere. • 

Uh- huh. 

Any support that sterling oan get under preeent 
circumstances 1s welcome . 

Good. 

I told him why we did it last night, and he 
thought that, tor h1m, during the d~, to try and 
11ft the sterling rate was probably more than 
could be handled . All he could hope to do was 
to hold the ratee. 

Yes . 

But he thought that possibly late 1n the afternoon 
we - we might have a chance to do a little pushing 
up here betore we closed. 

Yes. I - I agree. Now, what was th1s about the 
Germane calling out additional reserves? 

he said 
The - the news rrom Prague and BerltnLwere mor e 
depressing than yeeterd~. They were rumored -
There were rumors to the effect that the Germane 
were oall1ng out additional reserves. 

Yes . Rumore? 

Rumore, ;yes . 
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H. loi.Jr: 

K: 
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K: 

H. U.Jr: 

K: 
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I see. And there are no tecta? 

No, no. 

I see. I aee. Well, 

How doea the news strike you tod8J , 
Ur. Secretary? 

Well, it - it - I can't see any - anything 
hopeful or cheerful in it. 

Well, no, but I - I - I ' d like to say this that 
as - as compared with yesterday I ' m a little 
lees disturbed today than I was yesterdSJ be­
cause I th.1nk it' a becoming more obvious tha~ 
the whole thing ia the act ot a show man. When 
I read 1n the paper that Hitler travels trom 
Be ichtesgaden to look at the forti-
fications and sees to it that that appears in 
every tront paper - every toreign paper, I think 
that 1e done tor a purpose. That is the work or 
a show man. 

Well, I hope you ' re right, -

Well, I - I ~ have to eat IllY words tomorrow, 
but that is IQY reel ing at the moment. 

Well at least- I - I can't - with the thing ­
with the toreign exchange acting the way it is 
I don't see anything cheerful, but let's see 
ae the day goes tomorrow. 

Oh, no , I didn't mean 
I 'm a little lese disturbed today than I was 
yesterday. I'm not cheerful by a long shot. 

I see that our - that Industrials are up a point 
tor the tirat hour. 

Oh they are. 

And our colllllloditiee are up a third ot a point. 

The London stock market i s weaker. I wee told, 
in Paris the market was idle that Frenoh 
were being aupported. 

Regraded Uclassified



H.M.Jr: 

K: 

H.K.Jr: 

K: 

H. lo!.Jr: 

I t.allted to Cochran, and he eald the7 1re not 
UDder great pree1ure 1n Parle. 

Well, t.hat. oheoltl with what. Bowlton 1&14. 
Idle 1n Parll. 

Well, it ;you hear anything 80re, we 1 11 t.allt 
to eaoh other. 

All right, elr. 

Thank ;you. 
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H.M.Jr: You have taken care of the race tracks . 

McReynolds: taken care of the race tracks . 

H. lol .Jr: And taki.ng care of Mr . Magruder when he comes, 
and Mr. Gaston wil~ write a letter for me, within 
the hour , to Senator Sheppard. 

Gas ton: Yes sir . 

H.II.Jr: (Nods to l.lr. Upham. ) 

Upham: Nothing important. 

H.M.Jr: Harry? 

White: (Nods, "Nothing . ") 

H. M. Jr: Ylayne? 

Taylor : (Nods 1 "Nothing. n) 

H.M.Jr: LIY feeling is, Wayne, I am, as far as publicity 
is concerned, I am not going to say anything more 
about financing until next Tuesday. I am going to 
sit tight. 

Taylor: That checks very much with what Randolph Burgess 
feels. 

R. II.Jr : I haven• t •• •• • 

To.ylor: Vlell, that's fine . He says in view of the situation 
it is probably better not to give any advance notices 
whether you are going to do cash, but just to keep 
perfectly free. 

H.ld.Jr: I talked to George Harrison and I said I thought I 
sho~d keep absolutely quiet . 

Ylhi te: Tuesday is the ear1iest possible day you can say 
anything. Onder the circumstances it wo~d seem 
that every day might make a difference, so that if 
it were possible ••••• 

R.M.Jr: I don•t have to do anything until Wednesday night. 

Whi te: I mean, the other way around, pushing it closer . 
That is the closest date you can push it? 
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White : 

H. IJ.Jr : 

Vlhite: 

Haas : 

Lochhead : 

H. l.l •. Jr: 

V/hi te: 

H. !.! . Jr : 

Taylor: 
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Haas : 

H. U.Jr: 

Haas : 

H. I.I . Jr: 
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Closest to the fifteenth? 

No ~ pushing it clos er to the present time. 

No. 

No possibility? 

Then you get caught in the middle of the thing . 

Hitler ' s making a speech on the sixth. 

Even if I could, Harry, do it tomorrov: , I wouldn•t. 

Well, my thought was a simple one . The way the 
situation is, it is best to get it over wi th as 
soon a s possible. 

Well , I just don ' t happen to agree ~~th that . 

Vlayne? 

No, I am absolutely - don ' t say anything until 
TUesday. 

Check. George? 

Yesterday your reaction of ,,•hat these men - t hese 
economists said on the business situation was 
very good. lha'e was only, according to our r ecords, 
only one who said it might get to ninety in 
December. That was Roberts, of the National City 
Bank. The rest didn ' t express, in terms for 
December 1 but t hey gave an aver age for the year 
of about e ighty-five. You mentioned about that 
chart, some of the data i s not up to date. I 
think, i f it is satisfactory to you, we•ll put a 
slip on as t o why they are behind . 

George, there can•t be any reason why t he public 
debt is behind. 

They are waiting for Danny to come back; they wouldn' t 
give us a break-down t o make that chart. They said 
they could make t he decisions themselves, but they 
wanted him to do it. 

Well f or God ' s sake 1 let them get busy, will you? 
That, of all t hings. 
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H.M •. Tr: 

Taylor : 

H. IJ.Jr: 

Taylor: 
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Well, I knew there'd have to be a whole new chart 
there . 

~nd if I am not mistaken, on American imports 
and exports , one of those - imports, I think - I 
think the l"igures are '37, not • 38. One of thos e 
charts in there - l ook them over and have whoever 
does it check them. There is one there a year 
behind. One group is a year behind. 

I have a fellow that does it every time . 

Here is this sheet on the purchase of surplus 
commodities . I thought you may want to look at 
it. It may be well to send Miss Lanigan out to • 
see about it. It may be that they are holding 
purchases back to pay for this wheat, because 
it doesn't look very strong. 

I want to know, where is Wallace going to get the 
money to pay for a hundred million bushels of wheat? 

I knoVI . 

Where? 

He 1 s going to borrow - Surplus Feed Commodity -
borroVI t hirty million dollars from the R. F. c. 
The Secretary of Agriculture will indemnify f eed 
surplus commodities against loss through Section 
32 . They figure it will take seven or eight 
million dollars . 

Is t hat legal? 

I think so. 

Sounds absolutely crooked to me. 
mitted to spend one dollar beyond 
the Customs receipts . 

He isn• t par­
one quar ter of 

He •s only using seven or eight million dollars, 
and the Comptroller-General has passed on it . 
That is mY understanding. 

Doesn't he submit a thing like that to the Director 
of the Budget? He ' s going to borrow thirty million; 
has he the author! ty to borrow? 

• 
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The Federal Surplus Commodities has the authority 
to borrow. 

Sounds absolutely crooked to me. Could you write 
me a memo, when you go back, on what he is propos­
ing to do, so I could submit it to Bell and Oliphant? 
Because it sounds absolutely crooked. I couldn't 
understand where he was getting the money. I mean, 
h0\1 can he commit - why, he ' s making commitment 
out of Section 32 over and beyond what Congress has 
authorized. If it is one dollar - you say, how 
much? A mill ion? 

Seven million. . 

Even if it's a dollar . Last year's cotton program -
he has coomitted hAlf of this year's, under Section 
32, a year ago, and then the rest of it was all 
committed . It is all ear-marked. 

You might cut down this bill of expenditures for 
the peopl e on relief . 

Well , anyway, I ' d like to get in on it, because I 
had a long talk with Hull and Hull is very much 
upset and very much oppostd to it . I mean, we 
are right back to McNary-Hotan days, and we Just 

keep going. I mean, we have about five agricultural 
programs; one after another fails . Now he's going 
to commit us to money we haven't got. 

Are you interested in the chief reason they advanced 
their- submitted their ••••• 

Who submitted? 

The agricultural representatives advanced the 
chief reason why t hey wanted to embark on this 
program, which they said was their only hope to 
get some kind of a world agreement for restriction 
of wheat, was to demonstrate to Argentine, par­
ticularly, and Canada, that the United States will 
go into the market to sell wheat it there is no 
agreement, even if necessary to subsidize it. And 
unless they embark upon some such program the 
others will not believe them and will continue to 
produce as much wheat as they wish. 

I have seen a lot of stupid, infantile, asinine 
things done, but I think this is the most stupid 

• 
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ot anything I have seen since I •ve been in 
Washington. Ot all the stupid, asinine, childish 
things I•ve ever heard ot, this takes the cake. 
I mean, I don ' t know anything as bad . You give 
Wa1lace a a11lion dollars and he doesn' t know 
how to use it. 

(Over telephone:) Kr. Bell, please. 

I mean, 
ideas. 
know. 

he ' s Just drunk with money, and floating 
I think he ' s one ot the stupidest men I 

(Telephone conversation with Kr. Daniel w. Bell, 
at 10:29 A. M. , atta ched.} 
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August 30, 1938. 
10:29 a.m. 

Taylor tells me that in order to buy a hundred 
m1111on dollars or wheat to dump on the world ' s 
market, the surplus commodity corporation is 
going to borrow from the RFC thirty million 
dollars, and then eventuallytde•n~ them against 
future section thirty two money. Hello -

Yes. 

I claim it ' s absolutely illegal, besides being 
about the moat stupid and asinine performance 
I ' ve yet witnessed. Now - I don't know 
whether it went throu~ your shop or not, but 
I wish you'd get, -I've aeJre&>l1phant to get 
on it legally. 

Uh-huh. Well, I don't know, the day that I 
was back, late that evening, they called me 
from the lfhi te House and said that the President 
was advising the Commodity Credit that it 
approved corn and wheat loans of some k1nd. I 
think that must be different. 

This is to buy a hundred milli on bushels or 
wheat and dump it on the world's market, and-

And the l ose would be -

And t he loss would be taken by the surplus 
commodity corpora~ion . 

By section th1rty-two 

Well,Taylor says they're going to commit them­
selves in excess of seven million dollars, or 
whatever 1t is. 

Yea. 

And you and I know that - m;y figures are rough, 
I can ' t - l ast year ae I remember it they 
oo-itted themselves to e1xty or sixty two 
million dollars on this year ' s cotton program 
out of this years section thirty two money. 

Sixty five million. 

Sixty five million . 

Yes. 
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And all. the rut - that when ;you and I went 1n 
and tried to get thea to get .one:r to bll,'l' th1e 
toad to g1Ye theee etar.ing peopl.e, eYer,rth1ng 
wae ooam1tt.ed. 

Yea, thq 'ye· onl.;y got, ae I recall., the beg1nn1ng 
ot the f1ret :rear about ee•enteen a11.1.1on 
dol.l.are to p~ w1th. 

Wel.l., I w1eh ;you'd put ;your beet man on 1t, 
beoauee ;you and I are here to proteot the 
Pree1dent aga1net th1e kind ot th1ng. 

All right, I'll get a meaorandua on it r1ght 
awa;y. 

I aean - there's - the;y ~ the Coaptroller hae 
approYed of 1t, but that doeen 't mean an;rth1ng 
to ae. I mean ;you - ;you and I haYe got to 
proteot the President. 

Yea, I 'll l.ook r1ght 1nto 1t. R1ght any. 

What? 

Yea, I' 11 do 1t right awa;y. 

~ke. 

Right. 
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H.M.Jr : I don't know how you feel about it, Wayne, but I 
told you how I feel about it . 

Vihite : They ' ve got a very tough problem. 

UcRcynolds : Customs receipts are down pretty bad. 

H.M.Jr: Granted, Harry; they have got a tough problem, but 
Yle just make ourselves a laughing stock; the 
Argentine and the other s just sit back and l augh 
at us. We 1ve lost the world market through this 
stuff. We sit here, and Wallace uses method after 
method, each one a complete failure. I don•t 

-

know of anyone whose methods of handling the 
thing have been one failure after another . 

I want you, George, to s t art back - I ' d st art back -
go back when the Fara Board was first started, 
see , and give me the dates and techniques which 
have been used, right straight through, by dif­
ferent commodities t o contr ol. I want you to put 
your best research man on i t . Take cotton . Let •s 
go right on do1m t hrough; l et• s t ake wheat; let •s 
take t obacco . 

My mind is - I have seen Wallace take one method 
aft er another, and just l ay them on top of each 
other, and after each method fails , be takes another 
on~ and besides completely upsetting the econo~ 
here, while Mr . Hull goes a head with his t r ade 
treaties, and Wallace does this without even con­
sulting Hull ; never told him. Mr. Hull never knew 
anything about it until he read it i n the papers. 
Re just does one t hing right on top of another . 
If it did the farmers any good, fine , but it 
doesn ' t do t hem any good , I t takes one billion to 
a billi on and a half dollar s . If I got ~ money •s 
worth, I•d say, f ine - three cheers. It' s just 
superimposing each technique, but each one is a 
failure. 

Now he' s going to dump this stuff on the world 
market. We've got this program of taking care ot 
our own people and feed theca. We're not going to 
do that. If Mr . Ickes wants to build houses and 
get fine houses and low r ents , fine; at least we 
are getting something for our money. This other 
thing is just in a rat hole . This is just money 
down a rat hole. Wallace i s just a scatter-bra ined 
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person. He gets rattled; he just tries one 
thing after another - not only the Treasury 
and the Director of the Budget. 

Kr. Secretary, do you recall the President gave 
you a memorandum on this subject a few months 
ago, along with others - a very good memorandum, 
upholding it. I t hought it came from Agriculture . 
That was some months ago . 

I want to take absolutely analytically, cold­
blooded things that have been done by Commodity 
announcements , tax exhibits - going back to when­
ever this thing first started, to the official 
announcement . How much it cost, what it did, just 
t he succession, one right after another. I ' d 
like to take corn, wheat, cotton, and tobacco . 
Do you think of any other? 

Dairy products would be one . 

Pigs . 

There are a whole raft of them. 

Well, take not to exceed six, and be f air , but I 
don't want the editorial interpretation. 

Oh no . Just what they did . 

I just want what they did . 

On t his particular one, there is quite a long 
story attached to it I can give . It will take a 
little time . 

Well , give it, but I 'd like this thing. 

I think, Mr. Secreta.ry, you ought to hear a little 
more about the pros and cons . 

Well, what I am saying is in the room. We had a 
committee on this thing . You see, this is the first 
year we haven ' t had a drought in five years . 

or course, if we get a war, they' l l make money on 
t heir investment or a few - a hundred million 
bushels . 

They want to get it in the market before the 
Canadians, the Argentines, and so on, can get it 
in there . Kay not use all their hundred million 

• 
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bushels; partly for relief, partly for support, 
and so on. 

I don•t suppose Brazil, in whet they have done in 
coffee means anything to anybody . We Just haven ' t 
got money enough to do these kind of childish 
performances . There i sn •t money enough. You 
can' t give Wallace money enough to go against 
mother nature. There isn 1 t money enough in the 
world. 

Sometime when you get e few minutes , I ' d l ike to 
have you t ake a l ook at these figures on estimates 
of expenditures . 

I 1d like to check on the f act that he didn ' t 
mention i t to Mr. Bull, which i s unbelievable. 

Well , there is a little mi sunder standing t here . 

It 1 s HU11 1 s committee you are talking about - Hull 's 
Policy Committee? 

Vlhat happened was that t here was a leak which was , 
I would say, an unfortunate leak. 

I suppos e Agriculture did t ake it up with the 
State Department. 

I t isn•t a pretty story at all . 

Mr. Bull, who is as truthful a person I know, told 
me this morning he didn 't know a thing about it 
until he read about it in the paper, and when he 
was asked in his press conference what he thought 
about this , he was surprised . And then Walla ce 
came running over to see him and he rewrote 
Wallace ' s Canadian speech for him, after Wallace 
bad spoken to him about it. 

Well, the milk was spilled, really, before that. 

But again, I needn' t say, I •ve got to have a place 
to blow off, and this is the place, and that ' s 
that. We ' ll get to some of this stuff . 

Well, George, that' s a nice resear ch Job there . 
He ' s got to go right back t o the begi nning , 

\ 
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I think it might load him down t oo much li he takes 
on too maey commodities . 

We 1ll have to go back to Mr. Wallace, Sr. 

I thought you 1d have to go back to - who was the 
fellow in the Bible? 

Joseph. 

Joseph. They tell me in 700 B. C. there was a 
China 
Vlallace bas read it. 

The Samaritans read it, a litt le ahead of Joseph. 

All right. 

I was going to suggest that you limit this thing 
to wheat , because if you get into half a dozen 
commodities you are going to make this complicated 
and a long job. 

Try wheat, and please try cotton too. Wheat and 
cotton. Start it on wheat and cotton. 

Vlhat else, Herbert? 

Nothing. I 1ve another mat ter I guess I 1ll mention 
to you when I bring in that Shepperd letter . 

V/here is that pretty picture, taken of ilagill and 
the rest of you yesterday? I didn' t see that. 

Oh, that's for the files. 

I see. 

For the trash basket . 

That was a very big disappointment. 

Herman? 

Well, the biggest thing that•s hit my shop since 
I •ve been in the Treasury is the Executive Order 
which puts all lawyer s under Civil Service unless 
the President specliically exempts them. 

Who drew that up? 
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Oliphant: Civil Service Commission. 

H.M. Jr : Uac trying to put one over on :you? 

14cRe:ynolds : No; they didn ' t even show it to me. 

H. IA . Jr : Have any of :your men' qualified? 

Oliphant : 

H. lol .Jr: 

Oliphant: 

H. M.Jr : 

Oliphant : 

H.lol .Jr: 

Oliphant: 

H. i.! . Jr : 

Oliphant : 

McReynolds : 

(Laughter) 

They are not that good l They are all in. I am 
not worried about the men tha t already have the 
Job; it's a matter of r ecruiti ng new lawyers. 

Why don ' t the lawyers• unions get busy and fight 
it? 

I understood that the New York La~yers• Guild are 
opposed to exempting any lawyers from Civil Service. 
I Just wanted to advi se you that it•s a serious 
matter and the Solicitor General had all the 
legal departments together, and a committee was 
a ppointed, with Huntington Cairns chairman, to 
work out a program. 

Would this cover the monopolies? I t hink this 
is good, Herman, It may be the hardest thing that 's 
hit you, but it ' s t he first l augh I 've had today . 
I'll bet you everybody in the room i s for it . 

For the Executive Order? 

Yeah. 

Sure. 

~nzy should a man, an expert on smut , be the Chair­
man of this committee? 

He 's become an expert on a lot of other things. 
Incidentally, this committee was appointed, and 
unanimousl,y adopted the program we worked out, 
t he suggestion that we favored bringing them in 
under Civil Service when they are selected. 

I t ook what you prepared , as far as lawyers are 
concerned, and sent it along as a part of that 
letter. 
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Well, I ' m upholding the hand of the President. 

I want this man to have a talk with the President . 

Why should he argue? Re •a no lawyer, 

Oliphant: He•.s an expert on Civil Service . 

Upham: Mr. Secretary, they have somewhat complicated the 
ba.nk examiners service too, by putting bank 
examiners in the F. D. I. c. under Ci~ Service 
and leaving out those in the Comptroller's Office, 
and Federal Reserve. There are some complications 
~er that, that will have to be looked in to, too. 

R.M. J'r: Put them, and all these deputy collectors under 
Civil Service too? 

Taylor: Yes sir. 

McReynolds : The Deputy Collectors of Internal Revenue can only 
be put under by law. It's all done by Executive 
Order and the President can undo any of it by 
Executive Order, so it we get into any trouble • ••• 

H.M.J'r: Well , we won't worry about that today. 

Oliphant: 

B.M. J'r: 

Magill: 

What else, Herman? 

Nothing. I've one matter I want to report to you 
on a little later. 

Are you (llagUl) coming in at eleven? 

(Nods "Yes . ") 
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I said, •Ar e you awar e of the fact that Arthur Krock 
nnd l'nrtha Blair are very close t o Sissy Patterson and that 
f loey Pat terson i s t he headquar t ers in Washington f or boosting 
;:ennody f or President " . He said he didn ' t know i t but it was 
intt•rcctln~; . 

I pointed out t o him tho f act that s i nce last J une 
o•· July the German s tock market had been dropping very r apidly 
·1'< ·,;Jccd him if he ~;as av1are of it and he sai d he was not. I 
--'ted him, if i t was agreeable to Corde~l Hull, whether he 
~uld l~t me s~nd Royal Tyler to Germany at once to make a 

•tu :• o !' cconol!'ic conditions for us . He sai d, "Fine" 

I asked him i f he knew where I co~d get hold of a 
eor•y of the report of this t.!arine Captain in China - Capt ain 
Evan~ Carlson . Be sai d I could have the r eport. 

I told him that l'le need about 2! billi on dollars 
" ·.: rnonry frotn now till J uly 1st next year .:!nd that I was ' 
,.1 ~nnin1· t.o r aise 500 million of thi!' by selling RFC securities ; 
th·1t I didn' t propose t o make lli'IY further announcements as to 
roy finAncinp, pl ans until Thursday rnOl'ning, Sept ember 8th, as 
I W'lntoc' to s ee what happened i n Europe . He sai d, •That •s fine • . 
! nui d, 111 hope t o be abl e to r uise 8 or 9 hundr ed million 
'ollo:.rs no\'/ and possi bly the samP umount in December". He said, 
"'!hc.t would be wonderful end , he said, if you need any more 
·o•'~'Y for the balance. of the year, r ai se 1t t hrough bi lls" . 

Re ~aid1 •If you didn' t have to go in the market I think the 
psychological effect 1•ould be fine" . 

He said he wou~d return to Washingt on llonday ni&ht 
nd th~t he would be available eit her then or at Hyde Park 

on the tel ephone t o consult with . 

Re is very much interest ed in the r eport I gave him 
of my t el ephone conver sation with Cochrane about conditions 
t:.: they wer e in Europe to-day. He seemed to think that the 
rer!lla.ns mi r,;ht be selling their Swiss francs because they mir ht 
be contornpl atinc: marchinr through Swi tzerland. 

Re sai d, "Don' t upset the apple cart in Maryl and" . 
I na i d, "Con' t ,,.,rry, we won ' t" . I sai d, • But don' t you love 
ny defending th~ rights of t he employees to contribute volun­
t nrily to Democr atic campai ,;n funds". Be sai d, •I think it ' s 
r. s cronm" . He sai d, •Whats tho matter with Sheppard anyway" and 
I said, "I don' t know. I f Sheppard real l y wanted to find 
~one th ing there i s pl enty to f ind outside of the Treasury" . 
l!e said, •I don't r eally think Sheppard does want to find 
"ryt hing" . 
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Operator: 
George 
Harrison: 

H.II.Jr: 

H: 

H.!.I.Jr: 

H: 

H .I.I.Jr: 

H: 

H.LI.Jr: 

H: 

H.J.I.Jr: 

H: 

H.U.Jr: 

H: 

H.ll.Jr: 

K: 

H.J.I.Jr: 

H: 

Go ahead. 

Hello. 

Hello. 

Henry? 

Good aornln6. 

Auguet ~. l.Gl!S. 
11::14 a.a. 

I wanted to call you and Just BaJ 1 hello1 

and welcome you back. 

I thank you. I .. ked tor you yeeterdaJ', and 
they eaid you weren't 1n. 

And I wanted to get you - I tried yesterdaJ 
morning hopln6 I a1ght get you tor lunch, but 
you - I wasn't even early enough to get you 
tor breaktaet apparently. 

Where are you now? 

I'm in New York. I meant when you landed 
yeeterdaJ. 

Oh, you would have had to get up earlier. 
When are you com1ng down? 

•ell, we're having a meeting with you Tbured_,., 
I understand. 

Yee, that 1 e a long w.,. ott . Are you coaln6 
down betoret 

'lfell, I can coae down, eo I can come down - get 
there tomorrow atternoon . 

You could? 

Yee. 

Well, I II8T want to talk eterling to you and 
I ' ll ue how the th.i .ng goee tod_,., eee? 

All right. 
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H.U.Jr: 

H: 

H.U.Jr: 

H: 

H.U.Jr: 

H: 

H.M.Jr: 

H: 

H.U.Jr: 

H: 
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H: 

H .M.Jr: 

H: 

H.!.I. Jr: 
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And ;you lmow I 1 Te put ott the financ1ng until 
September 8th. 

Yes. Well , that makes it close but we oan do 
it all right. 

Well, the way I told Burgess , or at least I 
haven't talked t o Burgees - Madison, I think 
it ' e more important t o price it right than 
the pol1c1ng. 

Yee, that's right. 

I wanted police but I want i t priced. 

Yee, that's qui te right. 

And with things the way they are now, I need 
eve.ey hour. 

Yes, well I- I think that's right, ;you may - • 
if things bust l oose, you may have to decide 
Just to do nothi.ng. 

Well, fortunately I am in that position that 
I can do nothing. 

Yes, surely. And your statement t o the press 
willpermit or yoyr - 1t you wanted to. 

gWtting out 
Well I doubt if I 111 say an,ytbJ.ng more to the 
press until next Tuesday. 

Well, I was going to suggest Henry, I wouldn ' t 
eay another word t o them now. 

No, no. 

I thinlt you 1 ve said enough. I wouldn't eay 
another word at all. 

Yea. 

And that'll give ;you - because the more leeway 
you've got this next ten days the better ott 
;you'll be. 

Well, that ' s the way I feel . 
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Yea, well I ' • glad you do, because I ~eel 
it Yer, •trongl1, eo does Burgees . 

Well, I tho~t I ' d Juet eit tight until 
Tueed&J. We d talk things over and we'd han 
two ·or three alt~rnate plana. 

Yea. 

But, that - we ' d wait and see what happant in 
Europe. 

Yes. That's right. Jtnolte 1s in the proceu of 
talking to Bowlton now. 

Oh! 

And hie call was cut ott, they had bad ttatic 
or something. 

Well, tell him ae soon as he's t hrough to oall . 
me, will you? 

He'd only talked a minute but they ' re having a 
terrible time t here, they'Ye sold over twenty­
five million dollars already. 

Twenty-five million dollars. 

And - Bowlton aleo eaid that the newe from 
Prague and Berlin 1e more depressing. 

Good heaYene. 

Than yesterday, due in large part apparentl1 
to the fact that Berlin hae called out more 
reaer.ee. 

Uh- huh. Well -

Well, I'll - we ' ll call you ae soon aa he's 
finished hill talk. 

You know I went the limit laet night. I gaye 
up - I shaded that quarter you know. Did the:r 
tel .l :rou about that? 

No. 
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Well at tour-th1rt~, on Knoke'• euggeetion, 
we operated on one-eighth. 

Yea. 

And •• bought ne~th1116 at 4.87. 

Yea. 

We took everytb1ng last night at 4. 87 . 

Yee. 

Juet ae a geeture. 

Yea. 

And - we didn't get much, but we got a hundred 
and fifty thoueand pounde. 

Yea. 

Took everything that they bad. 

Yes. 

Just as a gesture. 

Ub-huh. 

SO, it you've got any more euggestione down 
there, I'd be delighted to receive them. 

All right. Well, we ~ have atter we get 
Bowl ton' e call. 

But - you say Hitler hae called out more? 

Well, ae Knoke understood it, he ea1d the newa 
trom Prague and Berlin ie more depreaeing owing 
to the tact that Berlin baa called out 110re 
reeervee. 

Ub-huh. I •••· Well, ae aoon aa he'• through, 
have him call me. 

Y .. , I will . 

'l'hanlt ~ou. 

Fine. 
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Coohra.n: 

H.ll.Jr: 

C: 

H.LI.Jr: 

C: 

H.J.t.J:r: 

C: 

R.!.I.Jr: 

C: 

H.!.I.Jr: 

C: 

H.U.Jr: 

C: 

H.li.Jr : 

C: 

H.lol.Jr: 

C: 

H.U.Jr: 

. 0: 

H .K.Jr: 

0: 

H.K.Jr: 

C: 

A\16Uet ~. lil-'8. 
8:48 •••. 

Good mrn1n6, Kr. Seoretar;J. 

How are you? 

r1ne. I hope you had a good trip? 

Vecy good trip. 

F1ne. 

Cochran. 

Yea, etr. 

I'd l.1lte you to do 1e, call up a tew ot your 
Central Bank triende. 

I'• eorry, I didn't hear you. 

I want you to call up a tew ot your Central 
lank triende - Hol land - Hello? 

Hello. 

Can you hear me, Cochran? 

Hello. 

Hello. 

Do you hear ae nowf 

But I didn ' t get a117 ot what you t1ret ea1d. 

I want you to call up a tew ot your Central 
Banlt friend•. 

Yea , all right • 

Holl&Dd, Belgiua -

Bolland -

Belgiua 

11hio!l wae the .. ooDCl, Belgiuaf 
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C: 

H. I.I .Jr: 

C: 

H. I.! . J r: 

C: 

H.U.Jr: 

C: 

H.U.Jr: 

C: 
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BeJ.81ua. 

Yee. 

Swit&erland. 

Yes. 

Say Sweden. Hello. 

Yes. 

And ask them what the;r th1nlt or the general 
situation. 

Yes. 

Also what they think or the poeeibilit1e• or 
there being a war. 

Yea. 

And atter you've talked to them, call me back. 

All right. 

' 

I mean I want to get their estimate or what the;r 
think the chances are that there's going to be 
trouble 1n O&echo. 

Yee. 

See7 

Yea. 

Do ;rou get the i dea? 

Yea, eir. 

Also how they reel about sterling haYing broken 
through the old par . 

Yes. 

And what they think ie got.ng to happen to 
aterl1ng. 

Yea. 

Regraded Uclassified



H.:.t.Jr: 

C: 

H.IJ .Jr: 

C: 

H.U.Jr: 

C: 

H. !.I . Jr: 

C: 

H. IJ.Jr: 

C: 

H.JJ .Jr: 

C: 

H. !.l.Jr: 

C: 

H.I4.Jr: 

C: 

H.LI.Jr: 

C: 

H .loi.Jr: 

C: 

- l5 -

Now, I ' d do 1t 1n a diecreet aanner, but I'd 
like to get three or tour Central banltere 
scattered around - get the1r op~ion. 

Get their opinion - three or tour ecattered 
around . 

Yea. 

You aentioned Holland, Belgiua and Switzerland. 
Did you aenttoned a f ourth or not? 

Yea, Sweden, 

Sweden. 

Yea. 

I didn't get the f ourth, I have 1t. 

Good. And j uet eee how they feel ae to the 
present e1tuat1on. 

Yee. 

And get a composite viewpoint and then oall 
me baclt. 

All right. 

Beoauee they're having a particular bad da,y 
toda,y 1n London. 

Yea, yea, I aeeumed that they had broken 
through to 4.85 and 7/8the. 

Yea. How - ie the pressure v ery heaT.Y on -
1D Parle? 

No, 1t'e not eo heaT.Y here today. 

Good. 

I haven't the f 1guree yet, but they're holding 
1t at 178.32 without auoh ev1denoe ot-ot muob ot 

a rueh. 
Good. 

But the whole thing 1e - 1e London todq. 
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H. IA.Jr: 

C: 

H.:J. J r: 

C: 

H.U.Jr: 

C: 

H.!.!. Jr: 

C: 

H. LI.Jr: 

C: 

H. Lt .Jr: 

C: 

H. l.I .Jr: 

C: 

H. IJ .Jr: 

C: 

H.l4.Jr: 

C: 

H.LI.Jr: 

C: 

H.II.Jr: 

C: 

-. -
Well, you do thie telephoning and then - I'• -
I ' d particularly like to have the reaction before 
one o 1olook our time. 

So you want it back this evening yet. 

I want it before one o ' clock, Washington time. 

All right, air. 

And we're on standard time, six houre 
difference. 

Six houre d1tterenoe. 

It's ten o ' olook here. 

Yes. 

so make every ettort to - whatever you've got, 
call me by t welve-thirty - see, call me within ' 
two and · a halt hours . 

All right, s1r. 

Or better, call me by - call me w1th1n two 
hours . 

Within two houre. 

Yes, call -

I ' ll get buey right away. 

call me w1 thin two hours . 

All right . It's Juet tour o'clock now so I 
should call you by - before six o'clock. 

That ' s right. 

Good. 

All right. 

All right, dr. 

Fine. 

Goodbye. 
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B. Jl.Jr: Hello. 

Operator: Mr. Cochran. 

l!. ld . Jr: Hello. 
11. Merle 
Cochran: Hello, Kr. Secretary. 

H. r~.Jr: Go ahead. 

August 30, 1938. 
11:46 a. m. · 

C: I talked with Tripp at Amsterdam. 

H. l, . Jr: Yeah. 

C: He thought the decline in sterling below 4 . 86 was 
purely temporary, resulting from a flight of continental 
capita.l , frightened by the Czech situation. 

H. r&.Jr : Uh huh. 

C: He thought flight bonds were principally those held 
in London on continental account . 

1! . /.I •• Tr: Uh huh. 

C: He thinks the holders do not want gold. 

li .:.!.Jr: The what? 
he 

C: But are s eeking dollars; /is convinced that this i s a 
flight out of Hague. 

B.;.(.Jr: Ah - repeat that. 

C: I say, since the people do not want gold ••. • 

H. rl.Jr: Yeah. 

C: • ••• a s much as dollars ••• • 

H. r.t . Jr: Yeah. 

C: • • • • he feels tbat this is evidence that a r eal flight 
of capital away from Europe is i nvolved. 

B. M. Jr: I see. 
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C: 
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He felt that t he Bri tish authorities were opposed 
to this drop and wer e doing their utmost to check 
it. 

Uh huh. 

When he talked b7 telephone with his f riend in London 
earlier i n t be da7 • •• , 

Yeah. 

C: • • •• he •,'ISS informed that they had already spent twenty-two 

C: 

C: 

R .~~.Jr : 

C: 

H.!i. Jr : 

C: 

H.M.Jr : 

C: 

H.U. Jr: 

C: 

B. '4,Jr: 

C: 

R.!J.Jr: 

million dollars . 

Yeah . 

Ah - then consequentl7 gold will be shipped to 70u 
people by the Bank of England, rather than go into 
the hands of br okers or private arbitrauers. 

That' s right. 

Then Tri pp said t he Dutch Board was strong today and 
required no support . 

Yeah, 

People in Amsterdam were naturall y following the Czech 
crisis intently ... 

Yeah. 

• ••• there was no 

No what ? 

We convinced him, in spite or· all the talking, no one 
wants to start a war, not even Hitler. _ 

Yeah. 

He is convi.nced that there wi.ll be no war. He aa,.s 
this crisis in international politics has developed 
just like crises developed in international conferences •••• 

Yeah. 

• •• • and they &at over them. 

I see. 
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The people wer e ca.l.mly loold.ng forward to a celebration 
or the fortieth anniver sary next week. 

Say that again. 

c: I said, he said the Dutch people wer e calmiy looking 
for ward to celebrating next week t he fort ieth anniver­
sary or their Queen' s r ei&n . 

H. ld.Jr: 

C: 

H. 'l .. Tr : 

C: 

H.IA .. Jr: 

C: 

H. I4.Jr: 

C: 

H. IJ.J r : 

C: ... 
H.M.Jr: 

C: 

H. ll .. Jr : 

C: 

H. ll •. Jr: 

C: 

R.U.Jr: 

I see. 

At 4:45 I talked with Janssen, the Governor of the 
National Bank of Belgi um, at Brussels . 

I see . 

He says that t he monetary authorities in London are 
very practical people, and deal With their problems 
in t he most practical manner. 

Talk a lit tle slower. 

He thinks the monetary authorities in London • • • 

Yeah • 

• •• • are very practical people • ••• • 

Yeah. 

who deal With their problems, as they come up, in the 
most practical manner • •• • 

Yeah. 

•••• and they buy and sell at the best possible price . 

Yes. 

He said that the mere fac t that trade treaty negotia­
tions are still going on betvteen the United States 
and Great Britain 

Yeah • 

• , • • • convinces h1lll tllatneither party bas any plan in 
mind for altering ita currency. 

Yeah. 

• 
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:: . 'l ,Jr : 

c: 
H. :..• . Jr : 

" · V o 

. . . . Jr : 

C: 

.. . ll . . rr : 

C: 

n. ·~ .Jr : 

C: 

. . u.Jr : 

C: 

• "1. '. Jr: 

C: 

.. • ' .Jr : 

C: 

li . M. Jr : 

C: 

- 4 -

He said that if the Bri t i sh had such a plan e ither 
he or ourselves ought t o know someth ing about it. 

Yes . 

He s a id he knew absolutely nothing of such a plan • •• • 

Yeah . 

..•. t hough he ' s in con s t ant contact, with the British . 

He was? 

Yes . 

In cont act 1vith t hem? 

That ' s r ight. 

Yeah . 

Ah - he s a id t ha t the internnt i ona l s i tuat i on wa s 
difficult ; he definitely i s not pess imis tic , and 
t h inks t hat h i s Government i s not pessimis t i c • 

I see . 

Ah - he r eferred to h.ls own experiences in the war •••• 

Yeah • 

Inc i dentally h e ,,a s one of t he ir first aviators • 

Yeah . 

And he s a i d that he hoped th~re were still enough 
people in Germany , Gr eat Brita in, and France, who a re 
mindful of their own exper i ence s of twenty years ago , 
t o u s e their good sense and a vo i d any con f lict now. 

Yes . 

Be sai d h i s bank had gained a l i t tle gold y esterday 
Just to l et t hem see t hat t he situa t i on was not 
imper a tive. To-dey it i cn 1t qu i t e so good but s till 
not h ing to b e upset about . 

Yes . 

' 
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He referred to a statement which u bad ~~~ade at 
their meeting of his Directors yesterda.y to the 
effect that no negotiations are being carried on 
by Belgium to any country 
modification of any sources on the monetary status 
of Belgium. 

H.!! •. Tr : Yes . 

C: You_bave heard these rumors , probably,. tlu!t Belgium was 
negotiating with Great Britain ~oward a~~acning the 
belga to the pound. 

H.ll. Jr: Yes . 

C: But this denies that and I understand confidentially 
from him that he certainly wouldn't consider any such 
idea at present Just to give reason for more fears 
about currency. 

H. M •. Jr: Yes. 

C: Then I got Stockholm at four-thirty; . De Witt was . 
away. I talked with the Deputy Governor, Walberg. He 
said that they had been quite anxious there to-day; 
opinion was very nervous this morning. This afternoon 
it is easier on news from London and Paris to the 
effect that the Czech situation was not quite so press-
ing. He said that he understood the pressure on ster ling 

bad been very heavy and be had the word that both the 
Swiss and the Dutch have been selling sterling for 
dollars . He admitted that his own bank, that is, the 

bad also been selling sterling 
against dollars ••••••• 

H. M •. Tr: That ' s right. 

C: ••• •• and he said part of this resulted from the tact 
that he bad had to take in so much sterling f r oa his 
own people • ••• • •• 

H. '.I . Jr: I see. 

C: •• • • •• so be turned it on into dollars. 

n .M. ,Jr: Ah-ba. 
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C: And he started to a.sk ae questions . Be wanted t o know 

what would happen to the t r i-partite agreeaent 1r 

sterling should go IIIUch lower than 486 • •• , • • 

H.V.Jr: Ah-ba . 

c: •••• as he bad trequ.ently heard 1n the past it ns 
going to do. 

H.ll.Jr : Yes . 

C: Be heard that gossip and I said well it's just crossed 
out for one day. I said, t hat question hasn' t ari sen. 

H.I4 , J N Yes. 

C: Then I talked with Bac hmann at •••••• 

R. Y. J r: Wait a mtoute - wait a minute - ab - Sweden gave us 
an order to sell a million dollnrs worth ot sterling 

at the market. 

C: Wbo did1 

R. M .. Tr : Sweden. 

C: They' re the mos t nervous of any. 

R.ll . Jrl Well we took care ot it. 

C: Yes . 

H.ll ,Jr: We bought it. 

C: Is tbat so. 

H. IL . Jr: Yes. 

C: They ' re the 110st nervoWI I talked t o. 

!l.ll. Jr : Yes . Go ahead - Bact.ann. 

C: I talked wit h Ste:ldway; he sa i d t he pound bad " een 
very weak this mor uing and t hat the Swiu bad sold 

sterling tor dollars . 

R.Jl . Jr: Yea. 
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This afternoon ster1ing is better in SWitzerland 
with orders coming on from abroad to buy sterling, 

ReallY? 

And I asked him - I said who wants to buy sterling? 
He said Germany and I said, 11vtha t are the Germaru~ 
paying for sterling with" ·· · ·· · ·· · 

Nov: wait a minute - hold the wire - ju:;t a minute -
ah - yes, go ahead. 

I asked him what the Germans were using to pay for 
the sterling that they were buying this afternoon. 
He said that they had fairly good sized Swiss rrahc 
account yet - that they were converting the Swiss 
f r ancs into sterling, • •••••• 

Ah- ha . 

• ••• which I thought very signifi cant . 

very. 

And as for the politi cal situation, 
quite blue . 

Just a moment - wai t a minute . 

is 

He said he was not very hopeful on the political 
situation, he wanted me to eome up and see him the 
first day I could. 

Ah-ha 1 well now what - how do you interpret the 
Germans selling Swiss francs and buying sterling. 
Ho~1 do you interpret that, 

I think this thing is still bluff, that there ' s 
no t hing going to happen and I think some of those 
German bankers or even of ficials might be on the 
inside and proceed to purchase/sterling at this 
r a te . some 

Yes, well that's very interesting. 

From Bachmann. Then I checked with Cariguel just a 
litt1e while ago • •••• 

Yes. 
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•• • •• &lid be bad just talked with London at quarter 
past five and they over there thought that the 
tota~ losses for the day would reach ten mil~ion 
pounds . 

In England? 

Yes. 

Yes. 

That much. 

Ah-ha . 

And be said that the whole thing was people wanting 
to get away from London, particular~y since they 
reared/air raids . 

the 
Yes . 

And he said the Scandinavian Central Banks were 
withdrawing ear-marked gold from London rapidly. 

H. M. Jr: Yes. 

C: 

H. ~t . Jr : 

C: 

B.M.Jr: 

C: 

H.M.Jr: 

C: 

H. IA .Jr: 

C: 

H. III.Jr: 

I referred to withdrawing of' the gold. He said, 
"No, it has speeded up to-day". 

Yes. 

And be said that Stockholll had even communicated 
with him here in Paris, asking that one thousand 
pounds of gold which they had here be shipped out. 

One t house.nd. 

One thousand pounds . 

My gosh. 

Can you beat that? 

Jfo. 

And be said that his bullion departaent was being 
s w&llped Yith order a. I aean to cet ear-aarked gold 
out of here. 

Out of Prance. 
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C: 

H. :.t . Jr: 
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H. :.t . Jr: 

C: 

H. ~t . Jr: 
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H.!.I,Jr: 

C: 

H,M,Jr: 

C: 
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Yes. And that London is having the same proposition. 

Uh huh. 

And for his operations to date he had only lost 
seven hundred th.ousand pounds, 

Well, that ' s not bad . 

That ' s not bad . So he 1s kept his same rate against 
sterling, or course, while it's very weak. 

Yeah. 

Then ah - I think that gives a pretty fair picture 
of the • •• • • 

Ah - that ' s a good job, Cochran; I'm very much 
pleased . Are you going to put this in a cable. 

I have it - part of it in form so I can cable it 
on. 

Yes , I would , 

And I 
day I 

tle 
can get that one lit paragraph. So on Satur-
spent a few hours with Jacobson ••••• 

Yes . 

The Swedish economist of the B. I. S • ••.• 

Yes . 

He had just come back f rom Helsingfors •• • 

Yeah. 

,, •• where they had a several-day conference or 
Scandinavian central bankers and economists. 

Yeah. 

And he said that those countries were growing 
closer and tl.g!lter together, as a block to resist 
Germany. 

Uh huh. 

He said that the general r eeling up there was that 
Hitler was blutting and would not resort to wa.r. 

' 
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H.U.Jr : 

C: 

H. rA .Jr: 

C: 

r H.M. Jr: 

C: 

H .~.Jr: 

C: 

B.K.J'r: 

C: 

H.M. Jr: 

C: 

H.~ .Jr: 

C: 
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Uh huh. 

And he said the German situation has become worse; 
that business men there were losing confidence • • •• 

Yeah. 

• • • • and dumpi ng securities • • •• 

Yeah. 

•• • and that l abor was unhappy •••• 

Yeah • 

• ••• over the high cos t of l iving • •••• 

Yeah • 

• • • that over being withdrawn from their normal 
employment, to go into military construction, or 
military duty. 

Yeah. 

And he had two or three more items that I can put 
in a cable. 

Good. 

But that gives about the general idea, I think. 

Well, tbat•s very good; I'm very much pleased. •ow 
let me ask you a question. 

Yes sir. 

Did the Paris papers carry anything about what 
I said when I arrived? 

Yes , yes, and one or two papers played up1 quite a 
bit, yeur statement about - the one paper carried 
ah - ah - a big statement on your reference to 
prosperity in the provinces here. 

Yes. 

AD!, ah, the f1.Daneial papers, this 80rDi.Ds 1 carrl e4 
the story of - ah - illprove4 outlo;lk beta, abita 1936, 
and so on. It was a cood story. 
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R.U. Jr: 

C: 

R.M.Jr: 
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C: 
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C: 

H.U.Jr: 

C: 

H.U.Jr: 

C: 
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Well, you lllight send me those clippings , w:1ll you? 

Surely, I - I 111 send you the cl:1ppings. 

I don' t think I did any harm. 

Oh no, no, not at all. 

No . 

And right now, when, when these people needs to put 
up a bold front , that helps. 

Wel l , I knew what I was doing. 

Surely. 

And I believe it . 

And I put my continued story clear up to South 
Hampton in the pouch which left today. 

Good. 

Andyw'l.Lbave everything on the fifth. 

Fine . 

I ' ve heard nothing from these people except the 
day after you got back I talked with the red-head 
who sa:1d that - a h -

Wait 

across the channel - had been doing anything 
that the Central Banks thought should be done. 

Is your red-head· a male or a female? 

(Laughs) This is a male . 

This is a male; I couldn' t remember. 

The one who was down with us . 

Well, that aakes it a male. 

Ha , yes . An)'Way, ah, they - they have some other 
worries right now. 

' 
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C: 

H.M. Jr: 

C: 

H. ?.I .Jr: 
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All right. 

Wel.l., you - you'l.l have the whole story on the 
titth. 

Yeah. Wel.l, we•re &oing to - well., al.l. right, and 
you get ~his al.l. into a cable. 

It' l.l. go out yet this evening . 

Fine . 

Goodbye. 

Goodbye. 
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H,U.Jr: 

Operator: 

H. !l.Jr: 
Cordell 
Hull: 

H.M.Jr: 

H: 

H.&I.Jr: 

H: 

H.ll.Jr: 

H: 

H.L!.Jr: 

H: 

H.U.Jr: 

H: 

H.U .Jr: 

H: 

H.!.!, Jr: 

H: 

H.U.Jr: 

H: 

H.!.I.Jr : 

H: 

Hel lo. 

August :SO, 19l58. 
l 2 :0l5 p . m. 

Secretary Hull com1ng on. 8eoreta17 Korsentbau 
ie on the U.ne. 

Hello . 

Hello. llr. Secretary? 

Yea . 

Juet one moment, eir. 

Hello. 

Hello. 

Cordell? 

Yee, alr. 

I bad Cochran call up the Central Bank in 
Holland. 

Yea. 

Belgiwa, Sweden and Switzerland. 

Yea. 

And the tore1gD exchange thing ie a abade better 
now. 

Ob, it' e i mproving. 

A abade. 

Yee . 

The 110at 1.ntereating tb.lng 18, Holland and 
Balgiua are not aa worried ae some ot the others . 

I see. 

Holland 1a oonvl.noed that there will be no war. 
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H.M.Jr: 

H: 

H. loi .Jr: 

H: 

H.!J.Jr: 

H: 

H. !J.Jr: 

H: 

H.!J.Jr: 

H: 

H. td .Jr: 

H: 

H.lol.Jr: 

H: 

H.!J.Jr: 

H: 

H.!J .Jr: 

H: 

H. U.Jr: 

H: 

H.!.I.Jr: 

H: 
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Belgiua not eo pessimistic. 

Yea. 

And Sweden· very anxious. And a tew ainutea ago 
eold ue a a illion dollars worth ot sterling. 

Yc.-e, I eee . 

Here ' s the moat interee1.1ng ~bing ot all. 

Yeo. 

Switzerland - they have - an order _ tor sterling 

Yes. 

And 1 t ' 8 coming trom German,y. 

I 88e. 

And I thought t hat that was important enough 
to give it to you. 

Yes, sir. 

The Germane, 1n Switzerland, are Belling their 
Sw188 trance and buYi ng pound sterling. 

I eee. 

So it's Just a straw 1n the wind. 

Yes. 

So -

Well, that 's very interesting. 

And I give i t to you tor what it' s worth. 

Yes. 

I told Cochran t o put it 1n a cable, but thinga 
are 110ving eo teet I wanted to t ell you. 

Yea. Well thank you very much Henry . 
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H.M.Jr: All rlaht. . 

H: 'l'haAk you nry IIUoh. 
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H.U.Jr: 

Operator: 

H. loi .Jr: 

ltnolte: 

H.U.Jr: 

K: 

H.JJ.Jr: 

K: 

H.!.I.Jr: 

K: 

fi.U .J r: 

It: 

H . ll.Jr: 

K: 

H .ii.Jr: 

!C; 

H.I.I.Jr: 

!C: 

Hello. 

llr. ICnolte. Go ahead . 

l:noke? 

Yea, air. 

Auguet ~o. lP~8. 
19:~ p . m. 

Were you talking to Archie? 

Yes. 

I juet want to 1nterrup~ a minute. How would 
you interpret that the Germane are eelline 
Slriee trance 1n Swit urland and bu,-ine pound 
eterl1ne? Hello. 

Yee - they are eelUne Sw1ee rrence and bu,-ine -

Pound eterltne. 

Pound et erllne - the most generous 
would be that they want to go into doll are and 
the beet dollar market 1e in London, 11nd t h ey -

But why should they go from Swiee trenoa to 
eterllnet-

Beoauee that's where t h ey may have there 1011e 
f und e. 

Oh! 

That they are trying to get their tunde out or 
Europe, as everybody elee, and they are doing 
i t v1a London. 

But no, th1e ie - this il - thie operation i e 
with S.oh•M - they're dolne thla 1n Swi tur­
land. 

Yea, but you aa1d t hey are taking -

TheJ're selling - Baohunn told ue that the 
0.~• are eell ing Swin tranoe. 

Yea. 

• 
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H.:J.Jr: 

K: 

H. :!.Jr: 

K: 

H. !.! .Jr: 

K: 

K: 

H. !.l.Jr: 

K: 

H. t.: .Jr: 

K: 

H.l.t.Jr: 

K: 

H.l.I.Jr : 

K: 
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And _buying sterling. 

Yes. 

In Switzerland . 

Yes. Why that's all right Mr. Secretary , 
then they wanted - ~ thought i s t hat they 
went to go into dollars ultimately. 

I see. 

And the best marke t tor dollars i s in London. 

I see. 

And they - ther e i e a good market tor sterling 
1n Switzerland, therefore they operate i n 
ster l i ng in Switzerland end then use the sterling 
i n London to go into dollars. 

I see. Now , was Archie t hrough wi th you? 

No, I 'm call i ng bim beck . 

Oh! Well -

Uay I just eny to - to you what I said to him? 
I celled Bo~ton two mi nutes ago. 

Oh please. 

And the tot al done so tar as - tor a total 
amount or dol l ars sold by him is twenty eight 
mill ion , hence be spoke t o me this morning -
the pressure bas lessened very considerably. 

Yes. 

There's only one statement out or the Cabinet 
Ueeting to t he street that England was acting 
as mediator between Czecho- slovakia end 
Germany. 

Uh -

That is the only t h ing . that bad come out or the 
meeting. 

But the pressure 1e lees . 

The pressure h.ae considerably lessened. Those 
were hie words. 

Regraded Uclassified



H.~.Jr: 

K: 

H.IA.Jr: 

K: 

H.!J.Jr: 

K: 

H. L! .Jr: 

K: 

H.M. Jr: 

K: 

H.!.I.Jr: 

K: 
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Wel l , maybe three - tour o ' clock thie after­
noon, we can moTe in there a little bit . 

He will need - he asked could he expect. to get 
an increase 1n the gold order, becauee he has 
exhausted that today. 

What do you mean? 

Well, the - the usual order we giTe him - seTen 
hundred thousand ounces ot gold a week. 

Oh! 

Well, he - he. has used that up today. 

Oh! 

So I Just. d1souesed it with Lochhead and 
Lochhead teele that it should be renewed -
should be increased. 

Well, t ell - tinish talking with Archie and 
tell Archie to come in to see me . 

All r18)lt, air. 

See. 

Thank you. 

• 
• 
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Operator: 

H.!.I.Jr: 
Walter 
Stewart: 

H. l.I .Jr: 

s: 

H.lo!.Jr: 

S: 

H.Ll.Jr: 

S: 

H.U.Jr: 

S: 

~.U. Jr: 

S: 

H.li.Jr: 

S: 

H.IA.Jr: 

S: 

H.l.I.Jr: 

S: 

H.Ll.Jr: 

S: 

Oo ahead. 

Hello. 

Hello. 

Walter Stewart? 

Yea, hello Ur . Secretary. 

How are you? 

Very good. 

Auguet ~. 1938. 
3:00 p . m. 

Ftne. Mr. Stewart, the reason I'm calling you 
ia this. As you can see by the papere -

Juat - I can't quite hear you . 

You can eee by the papers that there'a a great 
excitement in the foreign excha.nge market, see?. 

Yae. 

And if thia thing continues ror another day or 
I 'd very auoh like if you and Ur. Warren could 
come down and ta1k thing a over w1 th me. 

Yea. 

Would - can - will that be possible? 

we'll do that at your conveni ence. 

Well, now how much notice do you want? 

Well, today ia Tuesday. 

Yea . 

Juat time enough - would you like us t o come 
down ror an evening or ror aome morning talkt 

Well , which ia easier !or you. 

Either one , that auita you. We can make an 
afternoon train and spend the evening with 
you, or we -':e a night train and spend the 
.arning with you. 
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HUl.Jr: 

S: 

H.II.Jr: 

S: 

H.M.Jr: 

S: 

H.U.Jr: 

s: 

H.M.Jr: 

5: 

H.U.Jr: 

5: 

H.l.I.Jr: 

5: 

H. U.Jr : 

S: 

H .LI.Jr: 

8: 

H.LI.Jr: 

5: 

H.loi.Jr: 

S: 

H.U.Jr: 

S: 

~ a -

Well, let'e 8&1 - how about. Thure~ eTening? 

Thureda,? 

YBI. 

Yee. 

How about. Thure~ evening at. -

Thureda,? 

At. ~ houee, eay -

Thure~, at. your houee·, 1.n the even1ng? 

Beven thirty, yea. 

Beven t.h1rt.y , yea. 

Now, you know where I live? 

same place? 

2211 - 30th Street. 

2211 -

30th. 

30t h? 

Yee. 

That.' e right.. 

And tell the taxi it.'e ot t Kaeeachueet.t.e 
Avenue . 

Yea. 

So that. he doeen 1t. take 10u t.o Georgetown. 

Right. . 

Now, I- I'• going t.o put. thie up t.o 1ou. 
I don't. know how W.ynn Rietler teele or where 
he ie, but. 10u know he'e eeTered hie oonneot.ion• 
w1t.h the Trea1ur,r . 

YBI. 
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But he did ea.y an,y time the Government wanted 
him, he ' d be glad to come. 

Yea. 

Now, it he was available, and I know hie re­
lationship to 10u I ' d be delighted to have him 
come down. 

R18ht. 

But I don't - I mean - I - eort or like to do 
it through you, it 1ou'd be willing to serve as 
a sort or intermediary. 

Well he ' e - I thi nk he'e on Cape Cod. 

Uh-

Juet where I'm not sure. 

Well, it isn't important enough tor tha t, al­
though it may be very importnnt by Thursday 
it thie thing continues. 

!Ught. Well, why don't I ma.ke certain where 
he ie. 

Yee. 

And then get word to him, it you'd like to 
have us. 

Well I would, because - well - I mean I looked 
up hie letter, and he did say anytime the 
Government wanted him he was at it - at their 
disposal. 

Yea. 

• 

And I do need the benefit or talking with people 
and talking thie whole thing over. 

Ri ght. 

Because t he proportions or the movement ie 
eimpl.J stupendous. 

Yea. 
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And - eo 1t ;rou would get 1.n touch with h1a -

I ' ll get 1n touch - I ' ll at least t1nd out 
where he 1e, and whether he ' d be aya1lable tor 
'l'hured-.y 1t wanted. 

And I'll expect you and Ur. Warren at_, houee, 
Thureda;r n~t at eenn-th1rt7. 

That'e Yery good. 

'!'hank you. 

All right, Ur. Secretary, thank you. 
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H.ll.Jr: 
Jake 
V1ner : 

V: 

H.I4.Jr: 

V: 

H.ll. Jr: 

Y: . 

H.U.Jr: 

V: 

H.II.Jr: 

V: 

H.ll.Jr : 

V: 

H.U.Jr: 

V: 

H.li . Jr: 

V: 

H.ll.Jr: 

V: 

H.K.Jr: 

V: 

Hello, Jake. 

August ~. 1Q~8. 
~:OQ p . m. 

Oh, are you b&oll: troa your JUDII:et. 

Wo, I'• tal ll:1og to you troa Ruaa1a. 

Oh, trom Ruaa1a. 

Yee. 

I don't not1oe the BolaheT111: accent. 

Well, I oan do w1th a l1ttle aocent_tor you. 

'1'hanll: you. 

Where are you q boyl 

How am I? 

Where are you? 

At ho111e . 

lhat'e 1at home 1 l 

In Ch1c~o. 

Oh, I eee. 

In the houee. 

Oh, I eee. 

Ch1oago? Hello. 

Well, I'• oalltng you up tor th1e. I '•• 1nT1ted 
Walter Stewart and a couple ot others to ooae 
down to talk o•ar th1e European a1tuat1on. 

Y .. . 

And thq 're all o~a1D&, and I ' d 11ke to 1DT1te 
you. 

Wel l , I ' • atra1d - what date 1e 1tl 

1'huredq . 

I oan't do 1t. 
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I han a epellktng engagement. 1n st.. Paul on 
Sat.urdaT an4 oonterenoea 1n Kinneapolia on 
Sun~, Kondn and Tuee~. 

I eee. 'If ell -

You aee, if I were there - you mean Thursday 
IDOrn1J'I67 

'lfell, they were coming Thursday night.. 

Thursday ni.ght. You eee, - I couldn • t. do it -
Thursday night - let' a see - I couldn't. malta 1t.. 

Uh- huh. 'lfell, euppoatng I change the t.11De -
put 1t. earlier. 

Earlier than Thuradayf 

Yea. · 

I hate t.o eay no. I - you see, I ' ve got t.o get. 
ready {er that Minneapolis business, I've been 
put.tinSJall ott , and I have t.o plug at. 1t. the 
next three daye. 

Well, let.'e be tranlt with one another. Do you 
want. t.o come down ever? At the request of your 
Government.? 

'lfby, eure. 

What.T 

I'll tell you - t.o ehow you that. that'e eo, 
I 111 887 that. I 111 OOIDS down - t.h1a 1a tq 
prograa - you eee, t.hia 1e abort. not.ioe. I'll 
tell you t.hla !a 1D7 e1t.uat.1on. 

'lfell -

I have th1a - th1a aer1ea up 1n K1nneapol1a, 
until the ~ after Labor Day. 

Yea. 
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And then I bad promi sed my boy a week or ten 
day fishing trip. 

Yes. 

Now, that I may canoel and if 1t 1 a something 
important I ' d cancel it. The second ba lr or 
September I ' m rree. 

I see . Well , what I - well, that certainly 
shows your good faith to cancel your trip with 
your boy. 

Yes. 

Wnat I've got, Jake , i s this, the movement i nto 
the dollar i s simply stupendous, the last t wo 
days. Hello. 

Yes , I ' m listening. 

And - it i sn 't i nto gold, it's into the dollar, 
see7 

Yes. 

I mean, that ' s t or the last t wo days. 

Yes . 

And - what - after all, ther e are only three or 
tour people in the United States who - whose 
advice is worth anything or who understand it. 

Yes. 

And when these emergencies come - I mean it's a 
great oomrort to me to be abl e to sit back and 
talk t hese things over. 

Well, I ' ll tell you - I'm still a citizen or the 
United States . 

Yes. 

And I 'm still a rr1end or Henry Uorgenth&u. 

Ri ght. Well, and I'm still an admirer or 
Jalte Vi ner. 
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Th.anlte. 

Now, let's leave it - 1! this thing gete much 
woree or 1! - whether - if we - 1f the Germane 
Jllllp, eee? 

Yee. 

And do something, then I'm going t o aek you -
no matter what 1t 1s - 1f you'd come, you eee? 

And I wouldn't - I wouldn ' t know how to refuse. 

I mean ~ but if the thing goes along, and they 
don't Jump-

Yea. 

Why then you fill your engagements , and - when 
would you be available? 

WhY, ae far ae I know now, from the 15th of ' 
September to the first of October, I'll be 
perfectly tree an~ at loose end. 

But , that -

I not only would be free t o come , but I 'd like 
t o come. 

But that would be t he time you were going with 
your boy , won't you? 

No, no you see I hope to go with ~ boy the 
7th to t he 15th. 

Oh! we l l now, would you do this? Would you 
eend me a telegram collect? 

Yea. 

Letting me know where you are going to be eo 
that - you - reach you by telephone any place. 

I ' ll - well I ' ll - tell you- I'll eend you 
~ itinerary until- I '• here until Frid~ 
night. 

Here until Friday nlght. 
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I leave tor- I ' ll be in St. Paul on Saturday. 

H'm. 

But Saturday nigbt I ' m going over to K1nneapol1e 
and I 'll be at the Hotel Nickolet. 

Well, I see, Hotel Nickolet. 

U1nneapol1s - until Uonday or Tuesday. 

I see. 

Then I go right. back home. 

Yes. 

And pick up =7 boy unless I hear from you, you 
see? 

Well, I ' m not going t.o ask you to give up going 
with your boy, unlese this thing sets very much 
worse. 

Yes. 

But. the movement 18 just unbelievable, Jake. 

Uh- huh. 

I mean - the tllgbt. ot capital. 

Yes. 

We can handle 1t.- I mean there's nothing to 
get worried, but you - a fellow likes to talk 
about 1t.. 

Yes . 

And try to think the thing through. 

Well , I - I think there may be critical t.imee 
ot course, and I - don ' t. hesitate t o call on 
me. 

And Walter Stewart, ot course ea1d, "Just tell 
me when you to come and I ' ll be there 1D a 
coupl e ot houre. • 

Yee. 

Ub -
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Well had you a sked - I mean, I know you had 
Just got back, but - I ' ve been tree all 
eummer, I've been resting most ot the time and 
I would have been tree, but it Just happene 
that everything had concentrated now. 

Yes. Well, the way - I mean thie thing reall y 
only began yesterday. 

Yes. 

I mean -

I know how these things erop up. 

I mean they ' ve had the movement in the gold 
hoarding but that ' s another thing, but this ie 
something entirely new and the pound broke the 
old parity t oday. 

Oh, did it? 

Oh , yee. It went below 4.86 . 

Ub-huh. And did the equalization fund operate? 

They operated and we've operated. 

Ub- huh. 

I mean they gave us a margin eo we could 
operate. 

Wee the margin below parity? 

Yes. 

Ub-huh. 

Yea, and I saw - Phillips cace secretly to 
to spend a day with me , Sir Frederick 

Phillips. 

llh-huh. 

And we talked on that, but - eo - I mean that ' s 
the whole thing and then these sterling countri es 
like Sweden today have been terribly nervous, 
they've been selli.ng right at the market. 
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Uh-huh. 

So I mean, it - it ' s something -

Yes. 

Different than we've ever had before. 

Uh-huh. 

And it' e - it's a frightening responsibility 
that I have. 

Yes. 

Because I mean what we do is - we 're the -
we' re t .he l ast bulwark for any country. 

Yes . 

We ' re the refuge that they 're seeking and I 
want to handle i t ae well as I humanly can. 

Yes. 

I mean -

Well, l i sten Henry. 

Yes. 

Whether or not t his thing ripens into a real 
crisi s , I 'll come down some t i me 1n September 
J us t to have a look at the s ituation, as a 
whole, and talk things over with you. 

Good. But if this t hing -

serious way, you call me and no matter what else 
I have on hand I 'll come . 

Sure. But if the Germane jump 1n on Czecho­
Slovakia I want you down here. 

All right, I'll be down there. 

O.K. 
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All right, and I ' ll let yoll ltnow ot 1Q' - ot 
&r\1 change 1n rq plane • 

Th.ru: yOil. 

All right . How are yo~t? 

I ' • t1ne. 

D1d - how lllloh ot yo~tr tem1ly wae w1th yollf 

All ot them. 

And d1d they have a good t1me7 

Very good t 1me. 

Well, that ' s t1ne. 

F1ne . Yo~tr tam1ly well? 

They're tlour1ah1ng. 

Good. All right. 

Goodbye Henry. 

Goodbye. 

And Good luck. 

Thanlt )'Oil, 
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H.U. Jr: 
Ronald 
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H.L!.Jr: 

R: 

H.ti.Jr: 
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H. U.Jr: 

R: 

H .U.Jr: 

R: 

I! .U.Jr: 

R: 

H.M.Jr: 
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H.!.I. Jr: 
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H.U.Jr : 

R: 

HJJ.I.Jr: 

Hello. 

Auaust 30, 1938. 
4: 42 p.m. 

-

I just want to s~ I ' m glad you're back. Hope 
you had a nice trip. 

Thank you. How are you Ransom? 

I ' m feeling tine, thank you. 

That's good. 

Hope they didn't work you too hard and that 
you really got a vacation? 

Oh, I had a grand time. 

Well, that ' s just tine. 

Did a little work, on the side, at night , 
when they'd phone trom London and Paris and 
Washington, but outside ot that, why, I en­
joy~ myself. 

Well, I didn ' t want you to come home without 
e~1ng hello to you. 

That's very nice. Are we going to see each 
other Thursd~? 

Thured~ morning at eleYen I believe. 

Yea. 

That ' s tine, we'll be over. 

Well , I'm going to take all the time I can get 
to make up my mind on th18 one. 

I should think eo. You want as much room to 
turn around in ae you can get. 

Yes, with t he things the w~ they are, they 
l ook bad. 

Yes, i t 's a very stor~ s ituation. 

Yee . 

-
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I tell 7ou I 'm here, 1t I oan do &n7th1ng 
t or 70u, let •e know. 

'rhanlt 7ou eo -uch. 

0.11:. 

Goodnight. 
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H.U.Jr: 

Operator: 

H. i.I .Jr: 

uorrat: 

H. tl.Jr: 

1.1 : 

H.!.I.Jr: 

1.!: 

H. !.I .Jr: 

t! : 

H.U.Jr: 

U: 

H. L! .Jr: 

!.! : 

H. U.Jr: 

Hello . 

J.!r. Mottat. . Go ahead. 

Hello. 

Good • orn1ng, sir. 

Mottat. - Good morning. 

Good morning. 

August. 31, 1938. 
9 : 0 4 a.m. 

I wondered it by any chanoe that. Kennedy cable 
came 1nl 

I t has, and I think you ~uld tind it. extremely 
intereet.ing. So what I suggest i s that I eend 
it over by hand , by one ot our fellows, to your 
ot fice, eo that you and Wayne can read it. and 
then he can bring it. back. 

Thank you, air. 

AQd that. way we can eave time, won't. have to 
paraphrase 1t.. I'll send it. r i ght over. 

And would you m1nd, when you come over thie 
afternoon, Just so I could have tor ~ tiles , 
a copy ot the message you sent to Leland 
Harrison? 

Oh yes, I will too. 

It you would . 

Yea. 

Th.anlt you. 
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H.W.Jr: 

Operator : 

H.lJ.Jr: 
Earle 
Bailie: 

H.M.Jr: 

B: 

H.!J.Jr: 

B: 

H.M.Jr; 

B: 

H.!.I.Jr: 

B: 

H. IA.Jr: 

B: 

H.W.Jr: 

B: 

H.lf.Jr: 

B: 

Hello. 

llr. Bailie . 

Hello. 

Hello Henry, how are youf 

I ' m fine, how are you7 

Ausuet 31, 1G38. 
1o:1e a.m. 

I ' m all right. I'd have called you yesterday 
1f I hadn't been out 1n Cleveland. I juat got 
baolt a few m1nutee ago and I was going to try 
and get a hold of you tonight. I '• terribly 
pleaaed to hear from you. 

Well , I burled 117 pride and called you f1ret. 

( laughe) 

But I felt the intereet of the country required 
117 calling ,you. 

Righto. 

What I'• calling you f or 111 th1e, Earl. I'm 
aelt1ng a few people, conf1dent1ally, to co11e down 
and have supper wlth •e, tomorrow night, at 
eeven- thlrty. Some tr1ende of youre are coming, 
to tallt over thle world e1tuat1on, particularly 
on the foreign exchange, the gold and the 110ne.r. 

Right . 

And I'd 111te to have ,you come, 1f you could. 

I th1nlt I can, Henry. I - I ' 11 eay .ree unleu 
.rou hear from me. 

It. 'e eeven-thlrty at rq bOuee. 

Right.. 

And 1f you c011e 1n earlier aud you want to 11e 
down, waeh, etc., we et111 have eoap and water 
and towele. 

Qrand, Henry, and the idea 1e that. I get baolt 
on the 111dll1ght.. 
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That.' s right.. 

O.X. Well, I think it'll be very nice to have 
three nighte on the train one - 1n one week. 

Well -

I- I'm sure I can do it, and I'm crazy to aee 
you. 

Well, t.he thing - I don't. - what I want to do 
1e to t.allt about - in caaa t.h1B t .h1ng should blow 
up 1n our face, what will we do. 

That. 'e right . 

And I don't want to wait until 1t blows up. 

I agree with you, Juat a hundred per cent . 

And -

Ie Gordon coming down? 

Yea, he 1a. 

R1ght., because I - I ' 11 probablY try to get on 
t.he t.ra1n with hi m. 

Yea, he i8 coming. 

He i8 coming. 

And Leffingwell ia coaing from New Rampah1ra. 

Right. 

And Walter Stewart . 

Well, t.hat.'e all right. I Just didn't want. to 
call up and apeak to Gordon unle8a -

Yea. 

All right.. Find out he waan 't. coming. 

Yea, he ia coming. 

Right., Wall - well, I'll arr&nge t.o come down 
w1t.h him. 
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Rl.ght . 

All right, Henr;y. Loolt forward to eeei na you 
and thanlte ever eo auoh. 

Goodbye, 

How- how's the fam i ly? 

Oh, fine. 

It was a good vacation. 

Very good. And youre - ;your family ? 

We 're flne. 

Good . 

Just ae good ae could be. 

All right . 

Be seei ng ;you t omorrow. 

R1S}lt. 

Goodbye. 
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H.loi.Jr: 
George 
Harrison: 

H.U.Jr: 

H: 

H.ll.Jr: 

H: 

H.M.Jr: 

!!: 

H.:J.Jr: 

H: 

H.U .Jr: 

H: 

H.U.Jr: 

H: 

H. !J.Jr: 

H: 

H .lot. Jr: 

H: 

H.U.Jr: 

Hello. 

Hel lo, Henry. 

August ~1, 19~8. 
10:19 a . m. 

Hello , Geor ge. George, I ' m asking a few 
people to come to~ houee, confidentially , 
to110rrow night for supper, to dlecuee thi s 
wor ld ettuatton , eee7 

Yes. 

And I ' d 11ke very muoh 1f you and Knoke could 
come. 

Well , I - I'd like very much to be there. I 
had planned to bring Knoke down, and then he and 
I thought it was probably a mietake for hlm to 
come, but 1f you want htm then it ' s a different 
thing. 

No, I want him on this foreign thing. 

I see . 

Because I want to talk about ways and means in 
caee we really do have something blow up. 

Yee. 

' 

I don' t want to watt until it does. It's serious 
enough that we ought to talk. 

Yes , all right. That's all right , Henry, as 
long as you understand that he won ' t be her e too. 

Well -

I'll get hlm to come down 1n the afternoon. 

Yea, let hta use a plane. 

Yea. 

Then he won' t be on the roed so long. 

Yes. 

That te, if he f l i es. 

• 
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Well he - we'll arrenge that all right. 

Well, I -

About what time, Henry? 

Seven-thirty at the house. 

Seven-thirtyt 

Yee. 

Are you going to dress . 

llo. 

All right. Firet rate . 

There will bepeople there that you know. It 
will be all right. 

All right. First rate. 

Thank you. 
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H.7J.Jr: 
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H. ::.Jr: 
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P. .H.Jr: 

B: 

H.!.! . Jr: 

B: 

H. ll.Jr: 

B: 

P..ll.Jr: 

August 31, l.Q~. 
10:24 a.m. 

Hello, Henry. Well how are you? 

I decided to sink ~ pride and call you t or the 
second tillle. 

Well , I 'm eorry I wasn't here when you called 
L!onday . 

Well , didn 't you get~ message? I mean­

That you - that you wanted to t alk to the 
Governor and me. 

Yes. 

The Governor called you and I assumed that that 
did t he Job. 

Well , I wanted to talk -

I ' m sorry Henry. 

Well , I 'm sinking my pride and I 'll tal~ to you. 
I 'll oall you t hree times, it necessary. 

Well , no, I thought that his - he and I talked 
i t all over. He put in a call whi le I was there 
and then I bad t o leave. 

Well, what I wanted - in the first place I want 
to say hello, and in the second place I thought . 
that, seriouslY, you 'd be calling me about 
bringing people down. 

Yee. 

But I- I think in view of what 's happened, 
we'll have them here next Tuesday and Wednesday. 

All right. 

And why not let ' s have - figure on having the 
dieoount boye, say Tuesday night tor supper? 

Yee. 

What do you think? 
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Well -

Well , don ' t you - well, think it over and t a lk­

It's getting awfully late then, Henry. 

Well talk - well then we ' ll have to do it all 
Tuesday . 

Yes. 

Why don't we talk i t over t omorrow? 

All right. 

And then you might have a l i st , but then we'll 
have to do it all on Tuesday . I'm not going to 
make up my mi nd until Wednesday so we might 
just as well have them Tuesday night. Have 
eocebody else -

Hard to do . 

What? 

The mechanics - that's going to be awfully 
difficult. 

Well, you fellows have Just got to be a l ittle 
smarter t han you've been before. 

(Laughs) 

I ' m not going to make up~ mind until five 
o'cl?c~ Wednesday n i ght, unless - unless t he 
European thing should clear up, but - but in 
the meant ime -

I don't know how we're going to get forms out­
to these banks and things li~e that. 

Well, they'll have to use t he telephOne and 
telegrams. 

Well, we can di scuss that tomorrow. 

Well, they 've Just got- they've Just got t o 
deyelop a new technique . They can use telegraphic 
forms. 
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They can use ni ght letter s. 

Of couree , what you can do perfectly well i a 
to have your forme and thi ngs a l l aet up, and 
to have the whole thi ng ready to mai l. 

or they can uae ni ght letters - f i lli ng in with 
forme. Send out the forme - send them out -
well, we can talk - I'm not goi ng to worry about 
t he mechanics. I'm going to let you and Bell 
worry·about them. 

Yes. Well, we'll go over that tomorrow. 

The point is, I ' ve got to have, U? to the laet 
minute , depending upon Ur. Hitler. 

Yes. 

And I' ve Just got to be a l i ttle smarter than 
he i s . 

That' s right , yea. Yes. 

And i t's a question of pricing, first e.nd last 
t his t i me. 

Yes. Yes. Well, I say - with Mr. Hitler i t ' s a 
question of yea or no. By that I mean ia -

Well -

Whether you go ahead with an issue or whether 
you postpone it. 

Yes , and right now i t ' s - i t's anybody' & guess. 

Wel l , I ' ve got a notion of - I 've got a notion 
of how we can work i t out. 

All r i ght. Well, I - frankly I ' m not going to 
worry about it . I ' m going t o l eave that to 
you and Bell. 

Yes. 
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But, I mean - you fellows have got to work 
it out to give me all the time I can have up 
to the last minute. 

Yea. Yee. 

Because this tell~w makes - he opens hi e 
Nurmberg Conference on the 6th, 
and I've got ae good information as anybody has 
tn t he Government ae to what may happen, and I've 
got nothing. 

Yee. 

I mean I've checked ever y single source of 
information the Government has got, and it's 
anybody'& guess. 

Yes. 

I've seen the cable , Chamberidn's i nterview 
with Kennedy, and- I - I ' ve got everything 
that the Government has got. 

Yes. Yee. 

And you can flip a coin. 

• 

Well, we'll work out eometh1ng Henry. I'll be 
t here in the morning. I was coming in the first 
thing to see Dan a minute. Would you have a 
minute between nine and ten at all? 

Between nine end ten? 

Yes , I'd like to come in and shake banda before­

I - I ' ll eee you at 9 .15 to the dot. 

That'll be very nice. 

Swell. 

Be very nice, Henry. 

WhY don't you see Den, and then you end Dan 
come down together. Do you want to do it 
that way? 
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Oh, Good , yes. 

Or come ln a1one. 

Either • 83· Either ·~ you 1i ke. 

We11, come - better come in a1one. 

AU right. 

Ni ne- titteen. 

Yee. That'll be tine. 

O.K. 

Good. 

Goodbye. 

Goodbye. 
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August 31, 1938. 
10:28 a.m. 

Hello Ur. Secretary, how are you? 

Oh I ' m tine, how are you? 

I ' m tine. I'm over in Nantucket. 

Are you? 

Yes , I lett Uaine yesterday, and I cameover 
here, and that 's why I d i dn ' t call you betore, 
I Jus t got here. 

Oh! Well, I tell you what I had in mind . . I 
didn 't know where you were, but I wanted to tell 
you what I - I've asked a number of people, 
quite a few ot your fri~nde to come down here, 
quietly, tomorrow night, to my house tor aupper, 
and I wanted to diaouss this international 
s ituation, and Win Rietle~ who is on Nantucket, 
i s coming down amongst others. 

Yes. 

I don 't know whether you can come or not , but 
I - I did want to extend you the invitat i on. 

That's Thursday night. 

Thursday night, st my house , a~ seven- thirty. 

Yes. Well, I ' d l ove to come, Ur. Secretary, 
but I ' m over here in Nantucket and I couldn't 
get out of here very well until tomorrow by 
boat, I'm afraid I couldn 't make it. 

'Nell, 1f you really want to come I ' 11 send for 
you. 

All right . 

I'll send a plane over for you. 

Uh-

I'll s end a plane tor you if you really • ant t o 
oome. 

well I - I don't know whether my wife would want 
me to fly, that ' s t he t rouble . 
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All right. All right. Well, I - I told thea 
aa long ae - to get the message that I called 
and I don't want to urge it, it's jus t that­
ir you'd been in New York or closer by, I 
would have liked to have had you. 

Yes. Well, I 'm awfully sorry. I lett 
Harvey yesterday. I had lunch with your 
tather the other d.ay. 

Oh, good. 
Thurman 

They had a lunch in there tor :vtz Ill Arnold. 

Oh, yes. 

And he was there, and he told me you were just 
getting back f rom Europe. 

Where is this man that you keep 1n England? 
Where le he now? 

He 1 s 1n London. 

Is he? 

Yes. 

Do you get any messagee from him? 

Well I ' ve been - we do from time to t i me, but 
I've been away tor about ten days, but - I -
we can get in touch with him it you - I t hink 
he's in London now. He may possibly be on hie 
holiday, but I'm really not sure about t hat , 

I'd love to ge t a message from him t o what he 
thinks or the situation. 

I see, Well, what are the -

Well, it's whether- what I want to know- what­
how he reels whether we're going to have a war 
or not. 

Y I The Pol1tio&laide ot it. es, see . 

Yes . 
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Yea. Well, I'd like awfully to come tomorrow 
night, I don't know what to sa;r. 

No, don't. You're over there, you'd better eta;r 
there and let's hope that we can still discuss 
it next week . 

The only way I could set out would be to tly. 

Yes. 

And my wife is pretty much asin that . 

Well, then you'd better not do it. 

Did you have a nice trip 1D Europe? 

Fine. 

Well, now, I'll see whether I can set some word 
rrom Fournier. 

Yes . 

And Just set his slant on it. It he's- it he's 
in London then I'll talk to h1m and ot course it 
he ' s on his holiday I may not be able to reach 
him. 

No. 

Who - who are you s oins to have tomorrow? 

Well, I don't- there's a lot ot people that you 
know. Walter Stewart amonsst others. 

Oh, are you? 

What? 

Yes, I see. 

And people ot that caliber. 

Yes, I see. Wel l , it's awtully nice of you to 
think or me. 

Yes. 

And I • 11 think it over, and it I want you to 
eend the plane I'll call you asa1n. 
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Well 1f you want - 1f you ' ll let us know, we'll 
send a coaetguard plane tor you. 

But I think ~ w1te w1ll object to that. 

All right. 

Thank you very much. 

O. K. 

Goodbye. 
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Hel lo. 

September 1, 1Q38. 
g a.a. 

Good aorning, slr. How are yout 

Good morning llottatt, how are yout 

F1ne. 

llottatt, I'm sorry I couldn't see you yesterday. 

That's qulte all right, a1r. 

I wonder what, lt anything, was 1n on your desk 
th1e mornlng. 

ll,y telegrame haYen' t coae down, that' e the 
elllbarraesing thing. I ' m atrald I'll have to call 
you back 1n t wenty m1nutee or eo. Fltteen 
mlnutee. 

Would you do thet? 

With pleasure, yea. 

And- I'd appreciate it. 

All right, e1r. 

How about tour-thirty thl11 atternoon? 

Four-thirty? 

Yes. 

Well and good. 

Ie that all rtgbt? 

Yes, indeed. 

Thank you so much. 

All right. 

• 
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September 1, 19~8. 
9:12 a.m. 

Hello. 

Ur. IJoffatt. 

Please. 

Go ahead. 

Hello. 

Oh, hello, sir. This a good time? 
Because I ' ve got my telegrams in. 

Oh, yea .. 

Yes. Welt , t here's - the main one is a t elegram 
from Kennedy. 

Yea. 

Recount ing hie talk with Hallf~ • 

Oh yea. 

It does not follow the lines that the morning 
preee indicate. 

It does not. 

Which was that we would have to commit ourselves 
what we would do if they went. 

Yes. 

He did ask what would be American reaction 1n a 
whole aeries of contingencies but not 1n the last 
one, which 1s the one the press featured. 

Good. 

He also indicated that Bennea 
bit stubborn. 

Uh- huh. 

was being a 

And that the Bri tish were now giving him a push. 

Uh-huh. 
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l!e didn't thlnlt that the German ~-ara.t.t.oo.. 
were all blutf, but he still thought that 
OeMIUIJl,Y was counting on getting whet ahe could 
without having to fight . 

I aee. 

He said the British bad definitely made up t heir 
mind to - not to make any more speechee to ease 
up on the situation and r a ther expressed the 
hope that the same thing would be followed here. 

Uh-huh. 

Bul.litt is somewhat more encouraged today. 

Good. 

Though his account of 
are certainly differe 

I eee . 

what the British inetruc 
considerably with Kennedy's. 

' 
They alwa;ve have differed, you know, those t wo -
partly I think it's the way the French story 
l ooks in Brit18h eyse t hanfrom French eyea. 

Yea. 

But the emphasis i e very differ ently placed. 

Good. 

I can ' t help feeling t he British are - are 
playing t wo games trying their beet to oonvinoe 
the Germane that they would go i n and trying to 
hold baok t he others by g iving them a little 
doubt. 

You mean t o the FrenohT 

ll'ell, the French and Cuche, yea. 

I eee. 

It looks that way. From Rome also, t hing a loolt 
a l i ttle better. Charno f aela that t he Geraan 
army 1e sti ll a powerf ul factor and that the 
~ 1e et1ll against war. 
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Uh-hlih. 

And the military attache there, which I th1nlt 
reporte that Italy is not only 

not calling up trash reoruite but she is 
actually granting furloughs. 

That' e our ·-

Our U1litary, Ur . Secretary. 

I see . Well, that's important. 

Yes. 

And I eaw 1n the papere that t he Italians more 
or lese eaid they were going to stay on the 
e i del1nee. 

Well , I saw that, but I can 't- I can't put~ 
finger on i t as being ottioial at all. 

No. 

And Phillips hasn't gotten it. 

No. 

It looks to me ae it it were a type or press 
guidance that somebody eased out. 

or course that's the plan they followed in 114, 
-sn't it? 

Yes. 

To stand by and try to pick t he winner. 

Exactly. 

Yes. Well to sum up - can you see any - any 
change one way or the other? 

No. I can eee certainly &·postponement or the · 
thing c.oming to a head, a considerable maneuvering 
until - the Sudetene and other people get 
guidance trom Hitler'e epeeoh next Tuesday. 
I think it'll blow a little hot and a little 
cold tor the next three or tour days. 
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Until Tuesday. 

Yes. 

Well I - I can't- I can't see anything tbat -
better or worse in the last twenty tour hours. 

Yes, tbst's about my way - the thing certainly 
has not - the temperature has not risen further 
but tbat t here's no rift in the clouds yet in­
dicating any solution. 

And t he foreign exchange market 1n London 18 no 
better. 

No better . 

Uh-huh. Well, or course , as it approaches the 
week-end it ' ll get more nervous. 

Yes. 

But - but there's no s1gneof any improvement 1n 
t~e foreign exchange market. 

tlh-huh. 

I mean it's just as nervous as 1t was. 

Jumpy - I see . 

So there you are. 

Here we are. 

Well , thanks so much. 

All right, Ur. Secretary. Then four-thirty. 

That ' o right. 
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GROUP MEETING September 1 , 1938, 
9:4~ A. II, 

Present: Mr . Kac1ll 
Mr . Taylor 
Mr. Oliphant 
lb'. Gaston 
Mr. Bell 
lb'. Lochhead 
ur . Upham 
llr. Haas 
llr. White 
Mr, llcReynolds 
Mrs . Klotz 

{Telephone conversat ion with llr. Ronald Ransom, 
at 9:48 A. 11. , att ached,) 
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Hello. 

Governor Ransom. 

Hello. 

Oo ahead. 

Hello. 

Yes. 

September 1, 1938. 
9:48a.m. 

Good morning, IJr. Secretary. 

How are you? 

Flne, thanl!: you. 

Ransom - two things. Taylor and I have to go 
to the White House at eleven. 

Yes . 

And t o s ee the President. 

Yes. 

-

So, could it be - could the meetlng be postponed 
until two-thirty without -

Any time you say, perlect.ly all right. 

Well let's say two-thirty. 

Flne. 

And then the other thins, I'm having a little 
meetlng,at my house, tor supper tonight , at 
seven-thirty. 

Yee. 

To diecuee the world situation. 

Yes . 
And if you are free I'd love to have you come. 

I ' d be delighted to come, thanks tor t he 
1nvi tat.1on. 

• 
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Seven-th i r t y , informal. 

Inf ormal . 

You oan wear your pajamas or don ' t wear 
anythi ng. 

All r ight. 

All right . 

I 'll be there. 

Bet ter wear a pair of eborte. 

Uh? 

Better wear some ehorte anyway. 

Wear some. ehorte, well the weather may turn 
cool by then. I ' ll just come in a business 
sui t, 1f t hat's what you ' re wearing. 

That ' s right. 

Fine. Seven-thirty. Thank you llr. Secretary. 

Fine. 
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I talked this morning to Moffat. There i sn't 
anything particular, other than that the most 
important thing seems to be, and again, this thing 
is highly confidential, that the English are 
telling two stories; one story was f'l'om our 
American Ambassador in London and the other story 
in France, and it looks as though they are tel ling 
two stories to the Germans. And I wouldn't hold 
this above Kr. Chamberlain. 

Kennedy - or Kottat is coming at four thirty. It 
looks as though they are telling two different 
stories, which isn•t so hot. And everybody seems 
to think that nothing will happen now until Kr . 
Hitler tells the world what he ' s going to do . 
And it also, from Kennedy's ~able, looks as though 
the British had not asked us what we would do in 
case there was war. The papers reported that 
this morning . 

You (Taylor) have taken care of my message, haven't 
you, about having that t hing rewri tten? 

Yeah. 

Is it rewritten? 

It is being rewritten. 

Will it be ready right af t er this meet ing? 

We want five or ten minutes to go over it. 

I•ve got from now till ten thirty, when t here 1 s a 
press conference. Who is typewriting it? 

Berney is, but we haven ' t seen the finished 
product . 

Maybe we can be excused •••• 

We ' ll have it. 

(Nods to Kr. Kagill.) 

Admiral Waeache called this morning and s aid the 
Maritime Commission and the Coast Guard are still 
at loose ends respecting this training program, and 
he'd like very much to have a decision made . As I 
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told you, the White Rouse called up about it a 
week ago, and your committee was then out of town, 
but Mac was present, and we discussed it. 

Where is Mr. Gibbons? 

I n New York. 

!.lac and Admiral \Yaesche and Admiral Lands and 
their General Counsel and I had a session about 
it one day, and apparently the parties were in 
agreement . 

What do you r ecommend? 

I should think, to go ahead . 

On what basis? 

On the basis of these present regula tions , isn •t 
it, Llac? 

Yeah. 

I don ' t know a thing about it . 

Your committee i s all here now, Mr . Secretary. I 
think we•d probably better get together . 

Vrhy don ' t you do this for me : Give me a pi ece of 
paper I can read ; put it on one piece or paper , 
what you recommend, and sign it. I appointed a 
committee before I left. 

The program is supposed to start today . 

I've got nothing to read. I, f r ankly, have no 
r ecommendations . 

They are not r eady to sta rt . 

1\llo? 

The Coast Guard, with their training . 

They are very much worried because they can•t 
start . 

Who's on that committee? 
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McReynol ds: Gaston, Ol iphant, Gibbons , and myself. 

!I.M.Jr: If you give me a piece or paper, telling me what 
to recommend • • •. . 

Gaston: I don ' t think we are ready to r ecommerxi anything 
yet. 

•! ."A . Jr ; I'll wait on a r eport from the committ ee . 

U!lgill : You'll probably have the White House ••••. 

:!. iA.Jr: Don' t worry about the White House . They 've got 
too many other things to t hink about. 

Ja&i l l : I worry a little about the report, because I think 
ther e i s - a s far as I can see, the llaritime Com­
missi on i s willing to do what the Coast Guard 
wants - s o expressed t hemselves , and as I look 

--

at it- I am not on the committee, but we are putting 
ours elves i n a very peculi ar position. 

1! .1A.Jr : Aren1 t we always? 

Uag111: No. 

H. U.Jr : Well , I got ••. • • 

Uagill : we •r e usually in a pretty good position. 

!I.U.Jr : 

Magill: • 

I! .U. Jr : 

Oliphant : 

I! .L!.Jr: 

Gaston: 

Oliphant: 

I've got a committee- I appointed them bef ore I 
left - to give me a r eport. I won•t ac t before t he 
committee reports. 

I'll have a memo on it along the lines of your 
request yesterday on the decentralization some­
time during the morning . 

All right. Herman? 

Not a thing, 

Herbert? 

Krl. Anna Harriman McCormack is 1n town and would 
like a chance to see you, if possible. 

!Aay ·I be excused? 

Regraded Uclassified



H.M.Jr : 

Tnylor: 

H. ll . J r: 

Taylor : 

H. >l •• Jr: 

Lochhead: 

Up!nc: 

t.ochhead : 

Upham: 

H. I.! .. Tr : 

Upham: 

H. iJ.Jr : 

Gaston: 

H.M.Jr: 

- 5 -

Yes. Who else wants to be excused? 

I ' d like to mention one thing to you before I go . 

All right, do it . I'll do you now. 

This is a question of Peru. Peru, South America, 
not Indiana. And there is some conversation 

--

going on, leading to a trade agreement . The 
Pres ident of Peru, which is a silver producer, wishes 
to talk silver, and would like to discuss po9sible 
arrangements similar to Canada, Mexico, etc . We 
are, t entatively, subject to your approval, t aki ng 
the position that you can not mix trade agr eements 
and silver, but that natural l l we would be more 
t han glad to discuss the question of silver with 
t he pr oper represent ative or •the Peruvian Govern:nent. 
at any time . (Leaves the r~om . ) 

All r ight . 

(Rams H. I! .Jr . some cables . ) 
unintelligible : ) The 
t on yet; i t doesn ' t ge t here 

Upham: I get i t, Ar chie . 

Lochhead : 

Yes, surely . 

(Leaves the r oom. ) 

Do you want that now? 

Yeah. . 
(Leaves the room. ) 

(Indistinct and 
is not out of Washing­
till the fif t h. 

(Side conversation with Urs . Klotz. ) 

(Nods to Mr. Gaston. ) 

Urs . McCormack - do you have a chance t o talk to 
her - get a chance to talk to her today? She' s 
been doing quite a bit of ~raveling in Europe since 
you saw her last . 

Does she want to talk about political contributions? 
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I don't t hink she ever hear d of them. 

f/hen did she call you? 

Ten minutes ago. 

If she ' s here tomorrow I ' ll be glad to see her. 

She 1 s only goi ng to be here today . I •ll tell her 
it ' s impossi ble . 

If she wants to come in tomorrow morning at ten 
thirty •••• 

All right. 

Otherwise, I can't see her. 

(Returns - hams H. ll . Jr . papers . ) 

Thank you. There is nothing in the paper s about 
this so-called rumor . 

No . 

Let !irs . Klotz know whether you can see if she is 
coming at ten thirty tomonow; if not , give that 
time to Kiplinger . 

Kiplinger. 

Anything else? 

No, that's all. 

George? 

I haven't got anything - a few figures in here . 

You may be interested to know tha t the cashier of 
the Bank of America , of San Francisco is here 
today. He and the Chief National Bank Examiner 
are going to, I think, try to get a final show-do1m 
on what the bank must do and whet her they will do 
it. 
Very confidentially, Yr. O' Connor's coming Tuesday 
morning to see me. 

I umerstood you'd invited him. 

• 
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He said he•d be here Tuesday, could I make it 
Monday? Ask Mrs . Klotz to show you the telegram. 
Boy, it' s a peach. 

Mr. Oliphant told me about it . 

It's a peach. I didn't invite him. 

•When msy I see you in Washington? I ' ll be there 
Tuesday, can you make it Monday?• 

Say, listen, I don ' t know how .... . 
Upham: Well , neither is good enough. 

H. iJ .Jr: All right. 

McReynolds: You are under some obligations ••••• 

B.M.Jr : Am I? 

McReynolds : 

H.M.Jr: 

Upham: 

H.M.Jr: 

Upham: 

R. JLJr : 

Upham: 

H. J.I .Jr: 

. . . . . . to take him back • 

The Administration. Wel l, we ' ll see , I do hope 
they ' ll get the new - what they should do in 
connection.with the Bank or America. They think 
now that the election is over, we should do right 
by our Nell. 

I don't think anybody•s interested in seeing they 
do t he right thing except the Chief National Bank 
Examiner . 

Need any encouragement? 

No, he's had that encouragement, I think. 

While we•re on that, is anybody working on a plan 
for the Comptroller of the Currency and t he 
F. D. I. c. to get into the Treasury? 

Well, you asked me before we got into that examina­
tion business to tell you what I would do, and I 
am just almost ready to tell you what I would do, 
and I believe you ask~ Ill' · Taylor to make a study 
of it, and Mr. Oli phant says h& has a bill on the 
line . 

Supposing you do it, and shortly after this financing, 
we ' ll gat together and see what it looks like. 
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Because there are other things baing done in other 
directions. 

I know. I want a plan too. 

In our city is both a Director of the Chicago 
Reserve Bank and Economic Advisor of the Chicago 
Reserve Bank, "~<ith whom I spent a good time this 
summer, and discussed some of those things w1 th 
them. 

I 1d like to take a look at it. 
to have a plan. 

I think we ought 

There are 
plan. 

lots of difficulties in the way of any 

Well, get it down on paper . 

Dan? 

I have nothing except some letters that I ' d like 
to have you sign, sending Federal Reserve Banks 
preliminary explanations on banking . 

Randolph Burgess will be in, and he suggested that 
we have an envelope all ready for these people so 
they could mail it out Vladnesday night, you see? 
Give them the information, tentatively Tuesday 
night, so they could do their printing Tuesday 
night. 

I don't quite get what you're driving at . 

Well , I make up my mind Tuesday afternoon what I 
want to do. That goes out to the banks ; they have 
the stuff printed, but they don't mail it . They 
have it all in envelopes . I said what I could do 
was tell them Tuesday afternoon, "I have plans 
A, B, and C," and t hey have them all printed and 
have them all put in envelopes, and then I have 
maybe three or four differ ent choices . We 1ll pay 
for the expense. They can have that stuff printed 
during the night - Tuesday night - so that Vlednes­
day evening, by tel egr am, I can say, nwe• ll take 
plan A, B, or c.n Take one of the three plans , and 
mail them out . 

Well • .••. 
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We'll just release 1t by wire . 

You wouldn' t make up your mind until Wednesday . 

Burgess said I don 1 t have to under this plan. 

I am not so sure about that. Some of these dis­
tricts are pretty big, you know. 

That was one of his suggestions . 

It's all right in New York; you can reach almost 
every district in New York over night . You can' t 
in Kansas City and San Francisco, and t hose 
districts . 

I think a mail With a special delivery stamp; put 
it in the post office f or San Francisco, Will 
reach every bank over night . It can' t be more than 
fifteen hours. 

Well, I doubt that. Even under normal conditions 
when we sent them out on Saturday, we had to send 
night letters . 

You can do both. You can send it by 
t hey don ' t get it, send a telegram. 
t o worry , but you can do both. 

We can telegraph t hem. 

mail and if 
I am not going 

But I am not goi ng to make a decision until 
Wednesday about four or five o •clock. I am not 
going to make up my mind. You fellows will just 
have to develop your technique . And Burgess said 
I shouldn•t. 

You'll have to have three plans Tuesday afternoon? 

And there may be four plans . I •11 have three or 
f our plans Tuesday afternoon, and I'll release t hem 
just as early as I can - certainly by two o'clock, 
Washington time, I ' ll give you three or four plans . 

Can't you use the Federal Reserve Bank branches? 

At all those places they should have a midnight 
printer, or mimeographing set-up. Let those people 
work through the night. We 1ll pay for i t . Rave 
them in envelopes . Don't put s t amps on them, and 
bold them. All they have to do is stamp them. 
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There are five or six branches of the San 
Francisco bank. 

Say I v~ote a rel ease by one o'clock Wednesday, 
which is one o 1 clock here, is el even o ' clock 
San Francisco. 

Ten o 1clock San Francisco. 

Ten o ' clock San Francisco . All they t ve got to do 
is put a stamp on it; it 1 s in their post office 
at twelve o ' clock, San Francisco, Vlednesday . 
Twelve o ' clock . 

Well , there will be some small banks - I don ' t 
know as it ma.kes so much difference - it probably 
don•t count very much in the figure , but there 
are so many places in the West where you haven 't 
got but one train. 

Y/ell , use a night letter . If there's any question­
i t' s t welve or fifteen thousand telegrams, cost 
four or five thousand dollars - that is al l it 
costs . Just make a note - 11Confirming our l etter 
we are sending you this ni6ht letter." "Confirm-
ing our l etter to you of today, we are sending you ••• " 
so and so. I don ' t want a ny bank not to get it . 
What will it cost us , wac, twelve or fifteen 
thousand telegrams? 

Well, twelve or fifteen t housand dollars . 

J ust - I don•t want any bank not to receive it, 
and I ' d say, confirming our letter we are sending 
you this , and send it to them in a night letter, and 
everybody gets it . I ' d send everybody a night 
letter • . 
But you leave it to the judgment of the banks as 
to where they need to send night letters . 

But I hold the Federal Reserve responsible . 

Yle ' ll just tell the President of the bank to send 
a night letter where he thinks the letter won't get 
there. 

I told Burgess - inviting you over at eleven to 
t ell you about what our needs are; we 1ll be glad 
t o go over them. 
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Look, there isn't a single newspaper that I have 
read that has criticized us for holding this thing 
up. They all know it ' s going on, - and everybody 
will say I was a darned ••••• Well , they say 
I am worse than that. Would you like to price 
this Saturday? 

Bel l: Oh, I don ' t know. 

H. '! •. Jr: Anything else? 

Bell : No, I don• t think so. 

H. 'J. Jr: Mae? 

llcReynolds : (Hands H. IJ.Jr. note,) 

H. 'l.Jr: Have we any jobs? 

~cReynolds : We can give him a job if be wants it. 

fl . '!.Jr : 

McReynolds: 

Uagill: 

H. t! . Jr: 

:.lcReynolds: 

H. 'J, Jr: 

McReynolds: 

Sure. Write a letter for my signature. 

This is· the funniest thing . Mr . Lochhead gave me 
this yesterday. This is one of the friends of one 
of the White House people, who wanted a job with 
the Bureau of Engraving, and he sent it from 
Engl and. "You may stress on' it; I don't care 
about that, but just see that the thing is 
just ." 

Magill seemed all excited about this thing, about 
this Maritime thing . What ' s he all excited about? 

The thing • s been dragging along. 

Are you on that committee? 

I am. The only member of the committee that ' s 
been here all the time. 

Is Uagill justified in being excited? 

Personally, I don't see any excuse for withholding 
participation of t he plan any further . The 
regulations, as they have dr afted them, to my mind, 
are satisfactory. I don't see how we can get out 
of it . There is one fly in the ointment, and that 
is a matter of stubbornness on the part or the 

-

' 
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Maritime Conuni ssion. They passed a resolution 
against the approval of Coast Guard employing, 
f or mally, at their expanse, a labor advisor. The 
Chairman of their Commission has told the President, 
in writing, and personally, that he doesn't care, 
personally, whet her the Coast Guard has on.e labor 
advisor or twenty, and that under the scheme of 
turning runds over to a Ma ri time Fund agains t 
whom nobody but Yiaesche could draw, he doesn • t 
know any way they could prevent Waesche from 
hiring as many labor advisors as he wants, But 
there is just a little point a t issue there, because 
t hey have refused to draw in organized labor in 
an advisory capacity a t the Commission, and t hey 
are just fussing about it. 

The regulations , as dr awn, t he complete authority 
is turned over to Coast Guard , with t he funds , and 
is all we could ask f or . They give him complete -
do as he pleases; they couldn' t stop him if they 
wanted t o . 

H. 'f ,.1r: What ' s the matter with those people? 

Gas t on : Admiral Lands has always resisted having in l abor 
advisors in the Maritime Co~nission, and always 
won his fight . Now, it is a materi al loss or face 
to him if he permits the Coast Guar d to employ a 
labor advisor. 

H. •~ . Jr: Unless t here is something llagill knows that I 
don ' t know, I woul dn ' t budge an i nch. I ' d just as 
leave call up Admiral Lands and say, "Do you want 
us to do this or not?" 

!~cReynolds : He does , of course . 

H.ll •. rr: 

·~cReynolds : 

G:~ston : 

!l. 'l . Jr : 

Where is the decision? Is it mY decis ion? 

Your decisi on. 

We could go ahead and hire a labor advisor. I'd 
sugges t calling him an Educational Advisor, but 
the next thing is, we •ve got to ge~ai9 advisor. 
The only thing is, we suggested a ~ the c.r .o.-
A. F . L. group, and it was turnea down flat by them. 
we •re waiting for them to give us an alternate name. 

Have I go t to si gn something? 
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No. I told the Coest Guard they couldn •t go ahead 
until you knew the facts and was willing to go 
ahead. 

We ' re living in 1938 . What ' s t he use or putting 
your head i n the sand? That ' s the st upidest thing 
I know of. 

I don r t t hing v:e ' r e ready to go ahead unt il we 
get a labor advisor . 

Madame Perkins says t hey want to be the labor 
advisor . They don't want Coast Guard to have a 
l abor advisor . There is your situation, so far 
as this goes . Uy personal judgment is that you 
can't find a l abor advisor. 

I think if you start out without one you•re running 
right into trouble. 

(Telephone conversation with Admiral Waesche a t 
10:14 A. u. , attached . ) 

Regraded Uclassified



H . .J. Jr: 

Oper a tor: 

H.M.Jr: 
Admiral 
Waeeche: 

H. :.l. Jr: 

'II : 

H . ~ .Jr: 

W: 

H. :.t .Jr: 

'H : 

H. :.L Jr: 

W: 

H. IJ .Jr: 

'If : 

H.:.t .Jr: 

W: 

H. M.Jr: 

W: 

H.loi.Jr: 

Hello. 

Adm1ral Waeeohe. 

Hello. 

Good morning, Ur. Secretary . 

Good morning Waeeche. 

September 1, 19~8. 
10:14 a.m. 

I hope you had a pleasant trip to Europe, eirt 

Fine. And I want t o tell you that Lieutenant 
UcKay carried out hie ass ignment extremely wel l 
and I was entirely satisfied. 

I'm mighty glad to hear it, s1r. 

And he's a good repreoentative or the Coas t Guard. 

Thank you, air. 

Now, in regard to this Maritime Commission. 

Yes, s1r. 

I've got the people here 1n the office , why 
don ' t we go ahead? 

I was J ust waiting t or t he word to go ahead. 
I know or no reason at ell, s1r, why we couldn't 
go right ahead. 

t!ow, as I understand it, we go ahead, and they 
turn the money over to ue and it's our dec1e1on 
how we employ 1t. 

Yes, sir. 

I t's also, as I understand 1t, the thing sort ot 
hinges on this question whether we can or oan not 
employ a labor adv1eer. 

Yes, sir. That wae the thing that came up tor 
discussion and held u• up tor eome time. To my 
mind that wae cleared up Admiral Lande' 
statement to Under Secretary llagill. 

'llh1oh wae what 7 
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To the effect that Admira1 Landa 
told the President that tne Coast Guard could 
h1re aa many damned labor adv18era they wanted 
to. 

Well then, whY don 't we go ahead, on that baeie7 

All right, s1r, we'll go ahead. I juet - Juet 
the quest i on in ~ mind ae to whether we had the 
full authority from you t o go ahead, but we' r e 
all aet now to go. 

Now let ' s understand eaoh other. Aa to the 
employment or the neoeeeary technical advioe 
including a labor adviser, that that decision 
reate with the Treaeury . 

Yea air. 

Now when I aay the Treasury I mean you aa Coast 
Guard as part of the Treasury. 

Yee air . 

And onoe they turn that money over to ue, I 
expect any man connected nth the L!aritime 
Commission to tell us who we can employ or who 
we can not employ in order to carry out the 
tra ining of these seamen as efficiently ae 
poss ible. Is that perfectly clear? 

Yea, sir, that i s perfectly clear. 

I mean, 1n other words, your hands are 
free to employ anybody that you want. 

Yea e1r. 

If you want to h ire an osteopath or- 1t' e all 
r i ght, but if you want to blre a labor advieer 
1t • e all right. G&eton titt1ng here and he 
eaid JOU may need a perch1at r1et. 

We'd go on G&eton for that . 

All right. 
laughing. 
oan listen. 

I don't know 1! you could hear thea 
·~qt 1 re on the loud epeaker eo they 

I heard eome of it, yea . 

• 
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Well, that's all rtght. I second the motion. 
But anyya,y, now we a.re - as I' Ye told them -
we're ltvtng 1n lQ:58, they ' re our labor problema 
and we just can't sttok our heads 1n the sand 
and ea,y they don ' t exht, and the tact thet the 
Uartttme Commtaaton took one attitude doeen't 
mean that we han to be guided by them. Now 
let me juet see whether these boya are all 
right. Will you watt a m1nute7 

Yea , air. 

Well they sa,y today ' e the day. Go ahead and 
aign her up. 

All right, air. We ' l l go ahead today. 

Now just a mtnute. (ae1de - Anybody 
what ) Now, th1a co .. ittee which I've aet up, 
you will talk to that committee, which ia 
Oliphant, Gaston and ~oReynolds in connection 
with who the labor adviser should be. 

Yea, etr. 

I want a labor adviser. Hello -

Yea, air. 

I mean I - I want you to have a labor adviser. 
I ' m not aaytng who i t is, aee7 I - I have 
nobody to recoCIIlend, but I thlnlt we ought. to 
have somebody. 

Well, you know the Secretary ot Labor thinks 
it would - tt'a practicallY impossible to find 
auoh an animal and secretary Perkins teela it 
might be unw1ee tor ue to have a labor advieer. 

Well -

But, however, that's tor our own determination. 

I want- what I want ie- I want - I .want the 
Treae~ tree to act and carry thia thing out 
1n an ettioient, humane and a reaeonable 
manner, aee7 

Yee , air. 
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And I'm counting on you to do that. 

All right, a1r, I - I understand you perfectly. 

And you keep 1n touch with this committee. 

Yee, air. 

But if - 1f today's the deadline, I don't want 
anybody to say that the Treasury waen 't ready. 

All right , eir. 

SO oloae her up today. 

All right. 

trow, j uet a mi nute. (aside - O. K. with you. 
Satisfied) All right . 

All right, Ur. Secretary. 

Fine. 
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:1:A..Jr: o. K. ? 

•JcRcynolds : Yes . 

•1 . '.1 . Jr : 0 . K., Herbert? 

Gnston : Yes , fine . 

:J . <1 . Jr : Ros? 

!ogill: All 0 . K. 

H.~ .Jr : Anyb~y dissenting? 

Gaston : With t he unders t anding, of cours e, t ha t Waesch e 
will talk to us today in t ha t c onnec t ion. 

rt. '.I . Jr : 0 . K., !Aagill? 

~~gill : Right . 

t!. :I . Jr : Satisfied? 

i.Jagill : It •s wha t I wanted . 

''cReynol ds : I •m s a t i sf'ied that under the regulations, as 
approved by the Commis sion, Coast Guard has full 
authority to do just that. 

''. 'I.Jr : Ylell , that's all. 

-
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OPEN IWUCBT MEETING September 1, 1938. 
2:30 P. Ill . 

Present: 

H.L!,Jr: 

Sinclair: 

Harrison: 

Wr . Taylor 
Mr. Bell 
Mr. Lochhead 
Mr. Seltzer 
Wr. Harris 
Mr . Upham 
Wr . Haas 
Wr. Sinclair 
Wr. Ransom 
Wr . Harrison 
Wr . Williams 
Wr. Pizer 
Wr. Goldenweiser 
Mr . Burgess 
Mr. Davis 
J.lr . Szymczak 

Do you (Mr. Sinclair) want to start this off? 

Wr. Harrison is the Chairman of the group, in the 
absence of the Chairman, so let him be the spokes­
ma.p, if he will. 

Well, Ur . Secretary, we felt it was a pretty 
difficult task at this time to meet, as a group, 
and make any specific suggestions as to what you 
should or should not do, due to the fact that 
we have a.n interval now of five or six days 
before you have to decide, and in the light or 
the present world conditions, and possible serious 
reactions on the money market. It would be impos­
sible, really, to conceive of a definite program 
now which we could say you should execute next 
week. I think that on the whole, t he disposition 
or most of the members of the group was that if it 
were possible for you, between now and the day 
that you have to decide, to work out a program in 
the light of the market as it exists at the time 
you have to decide, it would be better to do that 
than to conceive of a number of alternative programs , 
the thought being that it would be better to 
f ormulate a good p.rogram and either put it through, 
or do nothing, thap to tcy 1 at the last minute, to 

• 
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weigh relative advantages between t•1o or three 
different alternatives , which might not be very 
great, in fact , any way. I think most of us felt 
that you would be justified not in going out to 
a very long- term bond, such as was thought possible, 
even a week ago; that some intermediate-term bond, 
anywher e bet ween ten and fifteen years, would 
probably be a safer thing in t he l i ght of condi­
tions as they exist, .,,.ith an option for some notes 
for the exchanges, but the cash to be in the long­
time bond. 

There is some question on the part of some of us 
whether you should try to make too big a gr ab for 
cash. That is a questi on of Judgment - whether it 
will be anywhere betileen five hundred and eight 
hundred million. I think that we all hope and 
expect it will be possibl e to do something, and 
if you are going to do somet hing it ought to be 
longer rather than s horter , l argely because if 
you are going to do anything you might as well do 
the thing that will not scare the mar ket by being 
altogether too conservative . For instance, the 
feeling was, if you were forced, in the light of 
conditions, at the end of the week, to put out a 
five year note, the feeling was that would be 
llorse than doing nothing, because it would show 
the market you haven't any confidence in 1 t Bl!Y"ay. 
And having just come back from Europe, the suspicion 
is that you know a good deal more t han t he res t . 

On the other ham, if it was felt you should do 
it long enough and ambitious enough to suit the 
marke~ at the time, you would probably have a greater 
success than if you were too conservative. It was 
for that reason, I think, that most of us don 1t 
like considering alternative programs bet.1een an 
ambi tious one and too conservative a one. 

Could I ask a few questions , because I haven ' t had 
a chance, really, to post myself • . In the first 
place , the recent so-called private issues , I call 
them, are there any that are hanging over the market, 
or any that are sticky? 

No. No, they are all going very well; with perhaps 
one or two very small exceptions all private stuff 
is going over very well. 

There • s nothing there? 
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There ' s been a very substantial volume of the 
August issue - two hundred eighty millions , or 
something of that sort. 

How are the dealer s showing? 

For Governments? 

Yes . 

Their holdings of bonds are very small. They 
have about twenty million bonds, and those are 
mostly the shorter bonds . 

In notes or·bills? 

Their total P.Ortfolios are rela tivel y small, around 
a hundred million, which is not lar ge. The bulk of 
t hat is in notes . 

Now, how are the portfolios and cash balances of 
insurance companies ? 

Insurance companies have some seven hundred fifty 
million dolla r s of cash - the l argest at any time . 

Wbile they've been doing some buying; t hey ' ve bought quite 
a number of Gover nment bonds in the past two 
months; they still have very l arge amounts of 
cash. The savings banks, of New York at least, 
are in a similar position. There are a grea t many 
banks that are desirous of investing, so as far as 
the pressure of funds, the technical condition 
of the market, is concerned, the market is ready 
t o t ake a good substantial amount of Government 
securi ties. 

H .~ .Jr : Now these foreign deposits , they are not interested 
in either notes or.bonds , are they? 

Burgess : No . Not really. 

Il . :J . Jr: What? 

Burgess : Not to any extent. 

Harr i son: I would question it right now. 

H.M.Jr: What? 

• 
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I would question it right now. 

Your own. What's the Feder al Reserve ' s position? 

l'le have a little over forty million of the 
Decembers . That is our total . 

I meant, how many bonds do you have, seven hundred 
million, or what have you got? 

Seven hundred fifty , I think it is. We •ve worked 
off .. .. 

I don' t, see, know what happened . I am trying to 
br ing myself up to date. 

In the June financing , we divided our holdings 
equaJ.ly between bonds and notes . We had in mind 
that fifty was about to hold permanently . 

How many - how much have you got? 

Fifty- five . 1'/e have reduced that bond holding to 
what you might call a bol'lli normal holding . We have 
shifted f r om longer bonds t o shorter bonds . 

Of our billion two hundred million bills, how 
much do you own? 

Six hundred odd millions . 

You o~n half of them? 

Almost half . 

We have a billion a nd a quarter that ma tures in 
two years . 

You own half of our bills? 

Just about . 

Did you buY any R. F. c. bil ls? 

No. 

What are they selJ.ing at today? 

Well , today • •• ••• 
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(To Kr . Kieley) Tell Arclue end Rarris to come in 
on this . 

At par, and a hal£. I t's a seventy yield basis. 

Par, and a half; that 1 s all right, isn•t· it? Is 
there much trading in them? 

Pretty well placed . 

Vie have no authority to buy them, have we? 

The general coverage in the Banking Act of '35 
was interpreted to mean we could . Vie have bad a 
r uli ng of counsel that we could. 

(lilr . Lochhead and 1.!r . Rarris come in. ) 

Without having studied this thing, or discussing 
it with my own people, I am not inclined, at this 
time, to sell a long two and three- quarters . I 
think that that would be - well , t aking an 
unnecessary risk at this t ime. 

We reviewed that, Mr . Secret ary, in our meeting 
this morning some, particularly in the light of 
the experience of t he June i s sue . That •.ent 
beautifully, but it took it six weeks to be dis­
tributed . That i s , the dealer s had portfolios, 
and banks tha t wanted to sell bad portfolios. It 
wa s one of those t hings t ha t ~as all right, but it 
had to be distributed over a per iod . 

But it ~as good for all summer . 

It turned out that way, but it might have been 
shaky. Itt s - it' s all beautifully put away 
now. 

So far as the domestic situation is concerned , it 
seems to be all right, so far as any issue you 
might want to put on would be influenced by the 
domestic situation, but the difficulty, of course, 
goes beyond that. 

Well, I, frankly, to say again, I haven't had time -
I•m just talking - I ' ve only been back seventy-two 
hours, and had so much that bad to be done, I haven•t 
had time to consult with my own people, but I am 
just sort of talking how I think and feel. It ' s 
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all subject to change, but I don ' t quite agree with 
what Kr. Harrison said, that we can' t have alter­
native plans where we are talking right in t he 
family . I said to the press today, "I am not 
going to give anything out to the public until 
five o'clock Thursday night"- I mean Thursday 
morning. I am not going to say a word, but let' s 
put it this way: letts s ay - well, it's a matter 
of just - we should r aise some money. Well , we 
could still say, let ' s say that Hitler went into 
Czechoslavakia Tuesday; we still could r aise some 
money on Thursday, but we might want to take 
something that was awfully sure , and say sell five 
hundred million dollars worth of a five-year note 
and l e t it go tonight, and do nothing , On t he 
other hand , if t he speech he lllllkes on Tuesday were 
a s peech for peace, we might want to do eight 
hundred million, and I don ' t know - offer like we 
have recently, with t he r ight in December to 
conver t int'o either. 

-

Again, if the t hing l ooked bad, do five hundred 
million of the December notes and l eave ' 
the December alone . 

The cash oper ation? 

I think there are three or four different things 
we could do, depending on how the picture looked 
on Wednesday, where we are just talking strictly 
in the f amily . We ' ve got to r aise between now and 
June t hirty, wetve got to r aise two and a half 
billion dollars cash, and r oughly, trto arxi a half 
million dollars of securities ar e coming due, . 
exclusively of t he bills. V/e 1ve got a five billion 
dollar program, so I think we ought to go a head and 
let's do a quarter of that this fall . And, frankly, 
what I ' d like to do is to do a third . Now, I mean -
I'd like to get all the traffic would bear , because 
I have been here long enough to know that in a 
fortnig ht a perfectly good bond market can just 
disappear, and I don't want to, witn a nine hundred 
million dollar maturity in Warch, and a billion -
one billion two ••• •• 

A billion three . 

A billion three? 
on me and I find 
my own sake, I 1d 

I don' t want that to creep up 
myself back selling bills. For 
like to have an alternative, 
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depending upon the world picture . I think that 
decrees what we could do. 

I agree wit h you, fully , Mr. Secretary, in your 
desire to do as much as you can now. I am a hund­
red per cent for that, and I have been right along, 
because I t hink, with your maturiti es and your 
requireoent s coming on next year, the more you can 
get r id of non, the better . I •1as hopeful IJO'Self 
you could put out a twenty-five thirty years , a 
twenty-five thirty-five year bond, but you think 
t hat would be indiscreet a t the moment, I should 
t hink that if the news on Tuesday were so bad that 
you felt justified in only asking for the five 
hundred million, say some short notes, my own 
individual r eaction would be not to do anything 
at that time . On the ot her hand, if news was 
such that it happened to be turning towards peace 
and the market was s till behaving i tself as well 
as it is now even, let•s say, then I would do a 
pretty full program, according to your r equirement s . 
I mean I ' d take some cash and I 'd exchange t he December 
maturities . I don't know why I feel so strongly 
that way, but I just f eel that it would be better 
understood a lmost to do nothing than to put out 
just a small cash i ssue in notes . 

Would you cal l five hundred mill ion small ? That•s 
about all t he market is expecting, i sn•t it? 

Ylell, take that amount of cash in notes rether than 
in bonds, which I t hink is wha t they ar e expecting . 

Well , l et me pu t this up for you peopl e to chew at . 
This is what I was thinking about. If things 
remained in the more or less civilized state, that 
we might do, say four hundred milli on of a five-
year note, and four hundred million in - I don' t 
know t he exact figure - two and a half per cent to 
a fixed date or a two and a half per cent of 
twelve, fourteen , or twelve sixteen - I don ' t know 
the exact figures . Now two and a half to a fixed 
date is a little more easier to sell than a two 
and a half with a call date, isn1 t it? Rub? 

Yeah. 

so if you people could give me- t he question, and 
as I say offering these people December - their 
choice, that is . Now, I 1d like you to kind of 
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fire at that, just as a targe~ and out of that 
you people who know w~t the people in your 
district, Philadelphia , and the rest of the.m -

-

what they want. Last time nobody wanted the two and 
three quarters and we gave it to them and they 
liked it, and it went all right, and l a st time 
everybody wanted a two and a half . 

There was a lot of sentiment for two and a half . 

How would they feel this time? Would they like 
something li.ke that? 

v.ell, in our district, llr . Secretary, for the last 
few months there's been a trend both in our city 
banks, as well as our Federal banks to get into 
bonds as near ten years as possible . !lot any 
great extent - to t he extent of about thirty 
million dollars - a nd gettin& as ne~r to ten years 
as they possibly ca n. I have talked to two or 
three of the l arger banks i n Philadel phia , and 
three days ago they were thinking of the longer 
bonds , but t alking about between ten and fifteen 
years, and I think in our neiglmorhood that is 
whet would go across . Our ba nks ar e not interested 
in the notes at the present time . They are wanting 
to go into the field as near ten years as they can 
get . I feel that you would meet a real demand in 
keeping somewhere beh·een ten and fifteen years, 
or in that neighborhood . No doubt there are other 
institutions in other places that would prefer the 
notes , so I wouldn't have any objection to the 
notes a.long with the intermediate bond issue . 

Two and a hal!' has been given as fifty fifty-three; 
looks about right . That is a twelve fifteen, and 
fift y is a good year, an:! we have nothing coming 
due in September . 

Answering specifically your suggestion, I think 
about the way our mind is running this morning, that 
if you are going to do something, do tt just 
that way. The bond, two end a half, about that 
maturity, and our thought was the most ambitious 
thine you could do would be to take all cash in 
bonds take all the bonds in cash, and offer an 
optio~ for the exchange for those bonis an:! a note. 
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If I was going after eight hundred million, wouldn ' t 
you rather split i t in two lots of four? 

I think you ' d have to give the option perhaps in 
either bonds or notes. 

Huh? 

You 1d have to give the option in either. 

You t hink fifty-fifty is the right split there, 
or could you go three and five? 

I think you could do five arxl three; five on the 
bonds and three on the notes . 

Uy own preference would be not to do quite so much 
cash in vier~ of all the uncertainties today. 

How uneasy are the financial people about this European 
situation? 

I think three days ago t hey were very uneasy, arxl 
very unhappy about it. I think sentiment has 
changed very definitely yesterday afternoon, and 
today - yesterday morning and today • 

V:hy? 

That is what I was a!'r a1d you Y:ere going to ask 
me. It •s herd to say whY sentLnent is goi~ to change. 

They said it was impossible to anticipate the f avor­
able reaction in the f oreign affairs . That is the 
way the Bank of England explained it. 

Well, I wish they'd sell mo a litt le of it. 

Wel l , I suppose in their case it v;as largely due 
to t he f act that no pressure was on the Parliament 
today, up to one o ' clock; there was no necessity 
to do any supporting, except for one special 
transaction, ani after what has happened in the 
prior two days that is quite a considerable 
evidence of improvement in sentiment. 

we did a l i ttl e more than usual this afternoon. 
London only did three million dollars this morning . 
we have done, so far , about two million dollars, 
which is more than v1e usually do . That 1 s explained 
by the fact it's getting toward the week-end . 
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The day hasn•t been as good as yesterday, but 
better than the day befor e, is that right? 

Much better . Well, yest erday, of course , 
England had to do at l eas t as much as this - maybe 
a little bit more . 

Williams , have you got any ideas? 

No, I don't reel I can add anything to what's been 
said . I had rather felt tha t , before you spoke , 
it might be better to make the choi ce between a 
pr ogr am rather t han t he alternatives, in the light 
of all the conditions , and decide bet ween that and 
not doing anything at this time . There may b e 
something in what you said in having alternative 
pl ans; I ' :ouldn•t !mow about that. 

Uay I ask something about the mechanics of our 
pro&r am? 

I don ' t t hink there is any difficulty. What we •ll 
do is , say there ar e three plr.ns ; we ' ll wire 
Tuesday afternoon sometime those three plans , 
with definite instruct i ons to set them up a s though 
they were all goi ng to be mailed, and l~ te Wednes­
day afternoon, the Secretary will say, I want pl an 
A, B, or C, and chuck them in the envelopes . 

You are supposed to have done that before you get 
t he decision. 

V:ith the proviso that we ar e goi ne to hold the 
President of each Federal Reserve Bank personally 
r esponsible that each bank in his di s trict gets 
t hat letter or a night letter. I f ther e is any 
doubt in his mind that t hat lett er isn• t goi ng to 
get to his desk the next morning, seni him a 
night letter. 

And the right one too . 

I think I will extend my vacation . 

I don•t want any small bank calling up say ing, •I 
didn't get this lett er . • 

Way I ask Yr. Burgess whether t here is any 
practibility in that point of the plan? 
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I have only one modification I ' d like to suggest . 
That is in the wording "late Wedn.esday after noon." 
We've got to do it in New Yor k by half past four 
New York time . I suspect some of the other ' 
districts where there is more distance ought to hav e 
a little more time . 

We' ll give it to you at two o ' clock, eastern 
standard time . 

That will be all right. 

Isn't t his plan called the "Burgess plan?" 

I think it is . (Le_ughter) 

You and I agree with t hat , don't we? I mean, the 
nhole idea of these envelopes? 

That ts right . 

The Presidents will take care of Mr. Burgess . 

You see, Mr. Secretary , we have developed some 
information. 

The alternatives weren ' t Burgess' plan. 

Well , it is, modified. 

I think there is an advantage in it if, when you 
sit down to it Tuesday, you find you are so con­
vinced that one plan is the right one that you can 
disca.rd the other two . I think there is a real 
advantage . There is danger of confusion, and 
even sending it to twelve places, the notions 
that you have to send al ternatives may create an 
adverse impression. I think we are pretty fool­
proof, but there is always a litt le danger of 
conveying an impression of difficulty. I think 
that is a problem you can' t settle until Tuesday. 

I hope what you are going to find is by Tuesday 
the coast will be so that you will say, either 
you do something such as you outlined a moment ago, 
or that you will do nothing, because I question 
whether it will be sufficiently clear to make it 
possible for you to cut too fine a pattern between 
the different plans . Anyway, I think you will be 
able to go out pretty huskily or you wi.ll decide 
you don't want to do anything . That is all I meant 
in m¥ comment about the alternative plans . 
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Well , I don•.t - I can•t tell. We try to get here 
as good information as can be gotten anywhere in 
the United St ates for what it's wor th, and having 
t ried, it1 s anybody •s guess what will happen in the 
next week or t en days . It is just anybody •s guess; 
that's all there is to it, and we have just got to 
sit here and wait . 

Might I ask one more question about the "Burgess 
plan," whether , between the three alter natives 
there would be close shading or whether there would 
be decided difference between the three solutions? 

Well , that wouldn' t be - well , I mean, you might 
say - there might be, let ' s say, for argument, to 
answer either way, we •d all say it's goi ng to be 
eight hundred million dollars; v1e •re going to say 
three hundred million in a note and i t gets down 
to a fixed date or callable date . I don•t know 
whether you call that fine or not , but it might 
be there, as to whether t he thing should be call­
able or should it be to a fixed date? 

That is what I had in mind - fine shading. 

It might get down to that . This t hing, af t er hav­
ing done this so long, it kind or gets down to -
oh, I don't know, it's electric waves . 

Crystal gazing? 

Consci6nce. 

Your old elbow, left toe, and all those important 
economic fac t or s go into deciding what it should 
be . 

Ur . Secretary, there is no doubt , first, you are 
right; you ought to do it if you can; second that 
up to a few days ago you could have done anything 
you wanted; third, the market wants you to do some­
thing; and fourth, having decided they haven• t gone 
to hell, I think you can do a pretty good program. 
Therefore, I would depl ore, myself , seeing a com­
promise with just a note issue for cash. I haven' t 
t alked that over with the rest of the group. I am 
just speaking for mysel.f on t hat. Your desk 
cl.eared, you have other alter natives . You . 
probably could do it in October, if war broKe out; 
if the s'ky cleared off a l.ittle, or you think it' s 

• 
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necessary, wait until December, al ways havi ng 
bi.lls up your sleeve, if you got in a pinch. 
You•ve got so much leeway tha t I think to do some­
thing tha t would r aise the flag of war i nto all 
investors, about the marke t , wotud be unfortunate . 

Vi ell, if I had to do it today, I wouldn ' t hesitate 
to go out and sell a l ot of cash. I wouldn ' t - I 
mean I wouldn ' t . 

Thst ' s t he way I feel . 

I wouldn't hesi t ate a moment to offer tomorrow 
eight hundr ed million dollars worth of cash. 

Short of t he exchange . 

I ao sure it would go . 

By the end of t he week it is likely that things 
will not be any worse than t hey are now, unless there 
i s war , and in that event you woul dn' t do anything 
a t all. 

I just don't want to be caught unaware; I want 
all the machinery set up so we can do what we 
think is the most sensible thing to do . If I 
had to do it tomorrow I Ylouldn•t hesitate to sell 
it. 

I - t he President of one of the big banks in New 
York told me yesterday he would do it, and his 
s uggestion was to offer a n exchange for December 
and March, and go twenty-five thirty - nothing else . 

Twenty- five • ••• ? 

Thirty . 

And he would do December and !lar ch? 

December and March - no cash there. Twenty- five 
thirty . I differed with him. 

You say a New York banker? I haven' t talked to 
a nybody but t hat is •• • .• 

But I don ' t t hink t hat r epresent s co:nmon opinion 
in New Yor k . 
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Kaybe he didn't own i t. 

That is possible . 

How about you two gentlemen over there? 

I think the best bet would be a two and a half per 
cent bond, either fifty fifty-two or definite 
security . I ' d be a little skeptical about raising 
as much as eight hu.ndred mil lion cash. I think 
that might come a little as a shock to the market . 
I ' d prefer to keep it ar ound five or six. That 
is the only thought I have on it . 

Goldenweiser ? 

Golden" eiser: I haven't any feeling about .it, Ur . Secretary . I 
haven't quite gathered up t he threads yet. It 
seems to me that you are in a position to decide 

H. 'l . Jr: 

Taylor : 

!! • . t •• Tr : 

Bw·!less : 

Tayl or : 

Szymczak: 

R, nsom: 

on the program, any time you make up your mind to 
decide, wit h this one great uncertainty, if war 
should break out in Europe , and if war should br eak 
out it would be - I am inclined to agr ee with 
Governor Harrison, that then it would be a good 
thing to say, in view of that development we are 
j ust doing nothing for the moment, because a 
minor issue doesn't seem to me to be worthwhile 
in the circumstances. I ' d be inclined to have a 
pr ogr am and either follov1 it or call it off . And 
I favor , generally s peaking, t he same bond you •ve 
been tal king about , the s horter bond . I would not 
like to see a long bond comi n& on the aarke t nt 
this time . 

Taylor? 

Two and a half, plus a note, and three and five , 
if you can do it - Decembers . 

Burgess? 

That i s all right. 

Plus a not e . 

For the cash. 

What proportion, may I ask? 
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Five in bonds, three 1n notes for the cash, v:ith 
an option for your Decembers . 

Burgess? 

I think that 1 s pretty good . You might consider 
whit t ling the cash a litt le and putting in a few 
tax state bills for December . I am a little afr aid 
of the money market on these tax states when we 
don't have tax state bills . It doesn't matter in 
Septe~ber because the excess reserves are sufficient, 
but t he tax states are always excessive. 'lhen you 
s ell an i ssue for cash it adds to tha t . Normally 
you have an off-s et in the maturities of bills . 
I think there ' s a good deal t o be said, as a matter 
of principl e , for anticipating that ki nd or thing, 
because you never can tell when t he money market 
may change so that wi ll be important. It probably 
won't be important in December, but I thi~~ i t 
would be well to, nevertheless, to sell a few 
December tax sta te bills, and if you do that you 
might like to raise a little less cash this other 
way . You ' d be R little more certain - four hundred -
three perhaps , and then r aise a cou~le hundred 
million for t ax state bills . 

I hate l t:ce the devil to sell a maturity now that 
\lill not mature until after v:e get by June. 

Do you think eight hundred million would be a 
shock to the market? 

I think it ' s a little more thon they expect. 

Vlhy? 

With a f our billion dollar deficit? Row are •:e 
going to r aise it? 

They know how much cash you have; they t hink you •re 
piling up cash and not going to use it for a long 
time . 

VIe have always told them t~e 1 ve got • • ••• 

A lot of that would be 1n bills . It v;ould bring 
home to them the fact there is going to be a 
present deficit, you see, in a way they baven1 t quite 
visualized it . 
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It ' s been mentioned severnl pl aces that it may go to a billion. 

-

Yes, the u rket has n ' t been thinking that though, 
They look at the big cash balance and say, with that 
big ba lance they probably won ' t raise 1t so f ar 
ahead of tbe time they need it . You see , that would 
give you two billion and a quarter , something like that . 

It will r un off fas t enough. 

I don ' t f eel very s trongly, but I t hink i t •s some­
t hing to consider . 

Well , if I didn ' t have March and June f acing me, -
it ' s a five million dolla r program, exclusive of 
t he bills . That •s a hell of a lot of money in 
any country . 

Except Cali fornia . 

And Mexico . They asked me at my press conference, 
what do I think of the thirty dollar r eli ef plan? 
I said, "Fine, if you can get it." Then I said, 
"Don' t print that. n 

Chester? 

No comment . None of t he suggestions scare me very 
l!IUCh. I think they are all right , within the range 
of wha t we have considered likely. 

Two and a half per cent bond, twelve and fifteen 
year s , for about six hundred cash. 

Two and a hnlf per cent bond for s i x hundr ed 
cash, twelve to fif t een year bond, and an option 
on t he notes? 

Yes , I think so. 

Six hundred cash. 

Yes . 

No cash on t he not es? 

oh, some cash, i .f you feel that you can work out ; 
an a l ter native if you can 1 t . I pref er jus t bonds 
for t he cash. 
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Geor ge, do you want to say something? 

I 1d be inclined t o agree with what Wayne Taylor 
said . 

Well , now, how are we going to work this? When am 
I going to see some people , etc ., to check up on 
you? 

Vlell , we can trot out a carefully prepared list 
on Tuesday, or Saturday, or any time . 

No, I don ' t want t o see them Saturday . 

How about tomorrow? 

No use . 

Tuesday ' s your bes t bet . 

Tuesday. 

About three or four , really, or the r ight people 
on Tuesday, is whAt you want, rather than a gr eat 
lona procession. 

That 1 s right . 

Discount , Devine, Guar anty Trust - something 
l ike that - Karriner . I wouldn ' t think very many. 

You want to stay behind and make out a list? 
Huh? 

All right. 

What time i s Mr. Hitler' s speech? Has anybody 
figured it out? 

!4r . Hi tler has alvtays been very consider at e as rar 
as the Treasury i S .concerned . When he went into 
t he Rhine he waited a week, till we did our financ­
i ng. He' s been very nice . 

J apan has been nice, too . 

These countr ies are awfully nice . They always wait. 
I was just figuring, whatever t ime he talks, because 
of the dU'ference i n the time, we wouldn't see much 
of it until the evening of Tuesday . 
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Ur. Secretary, the trouble is here , we seem to be 
assuming that by Tuesday this situation is going 
to be clarified; this situation is going to be 
cleared up, or there is going to be war. There i s 
likely to be just a postponement - neither way. 
you may have to face the alternative, things are 
not bad enough to abandon the financing , and yet 
you couldn't go for ward with your full program, 
and , therefore, you have to still consider the 
alternatives . You might have to cut do~~ the 
amount of cash, likely, and change the amounts of 
notes and bonds . I think you•ve got that possi­
bility. 

That is your alternatives . 

The situation might not be bad enough, you see, 
to abandon your program altogether . That would 
be a bad thing . 

That is one of the alternatives. 

I would have to be awfully bad to abandon the 
entire program. 

It would have to be a crisis t hat doesn' t exist 
yet, I talte it . 

The fel lons who know anything about money know 
we •ve got more coming here than ever . I mean, it 
would be a bigger flight of capi tal t han ever . 

I don't think there is any disagr eement with this 
group on your statement, if you had to do it tomor­
r ow, you could go ahead on any one of these sug­
gestions, with some difference of opinion as to 
the exact amount you alight want, or how you might 
divide it , but assuming Tuesday night it is no 
worse t han it is today, I don 1t t ake it t ha t any­
one's pressed it. 

I think the Wednesday mor ning paper ..-ill carry what 
t he American press t.!Unks of it, and then they wi ll 
kind of make up t heir minds. You1ll get your reac­
tion, maybe Wednesday. Maybe Bitler might not talk 
Tuesday. 

Your program gives you until Wednesday. 

Two o•clock Eastern Standard time. 

You got any thoughts, Cy? 
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No, I am very much influenced by what Governor 
Harrison says . I am afr aid I don' t like these 
alternatives . I 1d want six instead of three if 
I were going to shade . 

They •ve got plenty of envelopes . 

I ' d 11ke to either - I think the decision i s 
going to be just as difficult on Wednesday as it 
is on Tuesday. 

Don1 t put stamps on those envelopes though. 

We are going to lick them ourselves . 

It's difficult any way you put it. 

It s eems to me if on Wednesday there is still an 
uncertain condition, there i s some advantage on 
the Tr easury going ahead with a progr am instead of 
trying to split it . There •s going to be all that 
c onj ecture • •.•. . 

You mean if we do nothing? 

I mean, 
a t erm. 
bonds . 

if you weaken your program with too short 
I ' d much rather see the bulk in the longer 

I ':ould go ahead with it unless you had a state 
of war, or something comparable to a state of war. 

W;mld you go out, Geor ge, for eight hundred million 
in bonds only? 

No, I think if things stay as t hey ar e, my i nclina­
tion is toward a shorter amount of cash. 

And then limit it to bonds? 

I would prefer the "bonds fo~ cash and an option on 
the exchanges . 

Of course, there is no l aw against it if we didn ' t 
do any financing on the fifteenth of September, why 
we don•t do it on the fifteenth of October . 

That's what I said ; you•ve got lots of alternatives. 
You are sitting pr ettier , in fact, in spite of the 
conditions . 
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I expect to keep that way, i! I can keep oy 
intelligence and IllY health. I want to stay - I 
have always hAd three months to turn around. 

I want to keep your heal th, and one reason I want 
to spare you is that terrible decis ion Wednesday 
morning, o! which of three plans you ar e going to 
take . 

I ' ve got ! our quarters • • • . • 

Ur . Secretary , a national banker in my town, who 
is a Di~ector of the Federal Reserve Bank of 
Chicago, has sold the entire million of Goverrunent 
bonds that he had; that is all he had, and he sol d 
theon all; and there is an awful lot of talk in 
t ha t communi ty about why he sold them. He must have 
some inside knowledge about Vlhat is goi ng to ha!)pen 
to Gover nment bonds . Now, perhaps that exper ience 
makes me over-emphasize the im!)Ortance of what 
Governor Harrison said about people in t•1elve banks 
ltnowing that you had to go to three plans, and t here 
is so much uncertainty. It does ge t t alked 
about qui t e a bit out through the country. This 
man is supposed to have a pipe line to washington 
by virtue of being a Director of a Reserve Bnnk . 
The other banks don ' t like it because he sol d out 
ever y Government bond he bed . 

Now, a s a matter of fact, in each ban.l< , how many 
people knoll there a re three plans? 

There would be only three people, myself 1 l~r. 
Davis, who is the officer in charge of the fiscal 
agency, and one other in the depar t oent , and the 
print er who set it up . 

That is not true if you are goi~ to stamp all 
the different series . 

You ' ve got to get it ready for mailing . 

Then you have your force . 

There would be twenty-five people i n each bank. 

I' l l guarantee nobody in mY bank - will leak in 
my bank; I can't guar antee any other bank. 
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I know you and your bank, so I ' l l guar antee 
both • 

.. . . . . . . . 
I haven ' t hear d . 

I think it would be a sign of wisdom. 

The market ' s gone ahead of you on that. They -
while many of them are liberal about wanting the 
long time one at first , I think you will find 
t hD. t is what they want now . 

They wanted that ten twelve year in June too . 

That ' s just an exchange . 

The amAzin~ thing thou£~ there ' S been nothing 
written up that anyone is alar med because we 
didn ' t offer Tuesdny morn.1ng but waited until 
Thursday. Everybody takes it t ha t it ' s a sane 
move . I haven ' t seen any criticism; everybody 
t akes i t perfec tly grand . 

It' s all the roore r eason I thlnk 1f on Viednesda;r 
you can make a courageous offeri ng, it has a bene­
f icial af~ect on t he situation. If at that time 
you can' t mad:e a defin.1tely courageous offering, 
i t seerQs to me you ' ve got a <;uestion to deci de a s 
to Y:hether ;rou want to malte any a t a~l. I am a 
little more doubtful about the expediency of doing 
a half-way job at that p."lrticular point t hAn I 
would be if I were doing nothlng, or doing wha t you 
originally contemplated . 

Well, I appreci ate the f act that the Federal Reserve 
is willinG to accept t he B~.:rgess Plan and do this 
extra work. It will be a lot of extra work, but 
it' s jus t a mat ter of over night . That is, one 
n.tght , and if v1e make up our mind any earlier 1 or 
something like t hat - can see daylight on Tuesday, 
we ' l l shoot t he works on Tuesday. We are not going 
t o hold this thing just - I realize the more we 
hold 1t the more complicated we make people . If 
we ca n sea daylight Tuesday night we ' ll shoot it to 
you and let it go . 

Tha t is fine . My advi ce against the triparti te 
arrangement was not so much I was t hinking of the 
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work 1n the bank, as all these other possible 
repercussions or doing it. That•s all. 

Anybody got any thoughte I overlooked? 

YOu wouldn't be thinking, perhaps, or just doing 
the exchange in December and tbe note going out? 
If you are going to do that, you•re co1ng to do 
both? 

That 's right. 

If you can do one you can do both pretty much. 

All right. 
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H.ll.Jr: 

Operator: 

ii . L!.Jr: 

Hello. 

September 2, 1Q38. 
11: 13 a.m. 

llr . Knoke 1a bue7 tallti.na to London. I 1 11 get. • 
h1a w~en he's through. 

All right. 
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fl . M.Jr: 
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H. U.Jr: 

K: 

H. !J. J r : 

K: 

H.M.Jr: 

K: 

B. II,Jr: 

Bello . 

September 2, 1938 . 
11: 26 a . m. 

Mr. Knoke. Go ahead. 

Bello . 

llr. Secretary . 

Talking. 

Good morn 1ng , s 1r. 

Good morning . 

As a result of more encouragint: ne~s both from 
Berlin and Prague, the market has turned r at her 
abr upt:cy and is very definite:cy on the bid s i de 
with few sellers who stand sterling about 4. 85 
and 3/Sths , 

Good . 

News are more encouraging, as I said, fro m both 
Berlin a nd Prague, but I think one must bear in 
mind that none of them ar e official yet . 

No. 

That's semi- official. Bolton, at the Bank ot 
England, who just called, t ol d me he had spoken 
to Prague on the telephone, and they had pointed 
out that they knew of no official news, 

Yes . 

Never the less the market is more optimistic. 

Good , 

The - if the s ituation should clear up you will 
probably, however , see return of the French 
franc t o the spotlight. 

I see. 
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And pr obably that will be under attack as a 
r esult of renewed labor agit ation ,& I under stand 
t bere'e a strike baa been decl ar ed in the 
textile industry. 

Yea. 

And probably you'll see a weaker franc unless -

Well , that would be a pleasant re l axation for 
ue compared t o what we 've got now. 

Yes. Tbe Br itish, today, sol d t wo million 
dollars, wbicb 1e not bi g, but they sol~ also 
t wo and a half milli on pounds worth of gold. 

Uh-huh. 

Again Sweden and Dutch among the buyers. 

Uh-bub. And for your own very confident -
confidential i nformation you can j ust give i t 
to Harri son, but nobody else. We bave an 
American cruiser i n those waters there now. 
Hello. 

Yea. 

I mean tbe Nashville is - i& over in Sweden 
and will be over in Sweden - 1n Sngland until 
t be seventeenth of September. 

Yes . 

So i f I need ber to br ing gold over, she ' s 
available. 

But I b.ope you' 11 never need i t . 

Well, she's there. I mean, she- ebe'e over 
on s shakedown crui se. 

Yes, I see . 

So if we need -

I think t hat mi ght cause an awful sti r . 
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Well, 

It we used her. 

Well, we'd only uee her 1! there wae war. 

Yea, yea. 

But there 's between that - I'd say a hundred 
mllllon dollars over there, I'd r ather use the 
cruiser. I mean I haven't sent her over there, 
but she's there in case I need her. 

Yes, I see . 

I mean she's there now: 

Yea. 

I mean i n English waters. 

I understand , yea. Yes. 

I Just meant t o give me a comfortable reeling 
in case I wanted to get out a hundred million 
~ollars I got a way or getting lt out. 

Yea. Well I think whoever said - said lt last 
nlgbt , was right, when he pointed out tha t aa 
long as you were arrMgi.ng tor the shipments 
nobody could critioi~e you 1n a m1111on years. 

• 

I know. But this l a Just a little side bet I've 
got in rel!erve. 

All right, air. I'll tell the Governor about 
it. 

Well that - that's all. I mean -

Yea. 

Thank you ror reporting. 

Rlgbt, air. 
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Hello. 

Sept ember 5, lg38. 
6:20 p.m. 

Hello. How ar e you, s ir7 

How are you? 

Well, did you get down all right7 

Yes, I'm at the Treasury. 

!!ow, I ' ve just been over a t the Department. 

Yes. 

And there's nothing part icularly ne~ in. 

Uh-huh. 

I've got a tew little odds and ends tor you . 

Please. 

In Prague, Mr . Carl saw Bennes 
late Saturday, and round him still pr etty -
pretty worried. 

Uh- huh. 

He r ather expected however that. Hitler woul d 
not make hie v i tal speech on Tuesday. He 
thought he ' d make 1t on the Friday meeting ot 
th1e week . 

On the whi ch? 

On the Friday. 

I hope he's righ t . 

He ' s speaking Tuesday and then he' s epe~tking 
again ob Friday. 

I eee. 

Now there ' s a rather interesting litt l e t1d-b1t 
in trom Ruea1&. 

' 
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1fh1ch 1B to t he effect t hat Li tvinoT 
is suppoeed to be leaving shortly tor Geneva. 

Uh-huh. 

Whi ch rumours that he i s goi ng t o try and bring 
this whole subjsot up a t Geneva . 

I see. 

That's worrying the Czechs very much, because 
they are afraid that he i s going to try and get 
a declaration or aggression against Germany. 

Good. 

And tear that that m1gbt mean a delay 1n - in the 
vital days i f trouble should break out. 

Well , whY should it worry t he c~ech Government? 

Because they'd want - t hey ' d want the Russians, 
in case of trouble , to move at once and not wal~ 
and try and get a declaration of aggression . 

Oh , · thlB would be a stall on tbe:fl' part -

That'e i t exactly, a stalling movement on the 
part of Rusala . 

I get you. 

The Briti sh have told us, via Lindsay, what. 
they're afraid of. 

Yes. 

And that is that Hitler, tocorrow or Friday, 
may ask tor a pleb i sc ite. 

I see. 
And they say t hat Runciman i s us~ng all his 
efforts to prevent that. 

Uh- huh. 

They've been rather upset by Bennes 
who has apparently blown bot and oold, but by 
no means always staying 1n a conciliatory 1100d. 
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Uh-huh. 

I saw in tonight's late ticker that t he Czechs 
were going to offer a new - a new plan. 

To the Sudetene. 

To the Sudetene. 

lib-huh. 

The only o t her thing worth mentioning comes f rom 
Belgium where they say t hat what t hey thtnk 
might happen would b e that Hitler would gamble 
on a very quick campei~ and t hen turn around 
and offer Europe a new-f-'l..,coJ,fo ~) based on 
guaranteeing Esn1ck, eheh-aatl. 

Uh-huh. 

Well , that' s r oughly t heir budget . Bill Bul l 1t t 
isn ' t back yet , eo there ' s no t h ing in from him 
today. 

Where i s he? 

Oh, he went down to make t hat speech in t he south 
of France , you know. 

An<\ nothi ng - I mean nothing from Kennedy. 

And nothing f rom Ken~edy. 

So I a ean they don't - 1rhetever !lenlein and 
Eitler talked over, we r eally don't know. 

We don 't know and up to the l ast telP.gram the 
British di dn't know. 

I see. \' el l, thank you so much. 

All r i ght, s ir. 

Thank you. 

Fi ne. Goodnight. 

Goodnight. 
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Hello. 

Septe~ber 6, 19~8 . 
9:10a.m. 

Governor Young will be at the bank 1n Boston 
1n about a halt hour. 

Yes, well now, nothing f rom n1neth1rty to 
t en though. 

All right. All right. 

What else you've got? 

That's all, right now. 

Well where ' s the head- the President- I hear 
!Jr. Eccles 1e away. 

Yes , and Mr. Lincoln 1s expected 1n a few 
minutes. 

And then ur. Parkinson. 

Ur. Parkinson 1e expected at nine thirty . 

Uh- huh. 

We ' ll put htm off until ten and ur. Rentschler 
1e expected 1n a f ew minutes. 

Well, after - froo nine thirty to ten nobody, 
and you can put 1n the Parle call. 

All right. 

And ten what ? 

At ten o ' clock then I ' ll make an appointment 
with Mr. Parkinson. 

Well, I want Parl e at ten. 

Paris at t en, all right. 

And then I ' • - I can work on phone calls tro• 
ten to eleven end then you•ve cot the t h.1rd ot 
ll1nneeota, U1nneapol1e , Chicago, Boston, Dallas . 
I want Toa Smith 1n St. Louie. 
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.Ul right. 

Walter CWDDlinge 1n Chicago , 1t he' a there. 
I don't know whether he'e ther e or not. 

All right. 

I gueee that'll be enough. 

All right. 
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!I. M.Jr: 

0 : 

2nd 0 : 

B.M.Jr : 

0 : 

Cochran : 

a .I!. J r: 

C: 

C: 

H. ti.Jr : 

C: 

ll .!l.Jr: 

(' : 

P . '~ . Jr: 

C: 

R. M.Jr: 

C: 

C: 

il . !l.Jr: 

Is he coming? 

Mr. Cochran. 

!lr. Secretary . 

Hello . 

Mr . Cochran. 

September 6, 1938 
10:32 a .m. 

Hello, Mr . Secretary. 

Hello . 

Hello, Yr. Secretary. 

How are you? 

All right, s ir, t hank you. 

Cochran. 

Yes, sir . 

I wish that you ' d do a little telephoning around 
tomorrow morning. 

Yes. 

And get the best impress i ons you can as t o 
whether t here ' ll be any trouble - all I'm going 
to ask for is the res t or t his week. You see, 

on a ccount of - the reason I went this informa­
tion is on account of rrq financing . 

Yes, I understand . 

And if you can call me b ack at eleven o 1 clock 
Washington time, Wednesday, see? 

At eleven o'clock Washington time. 

Yes, call me. Now, wha t I want - oh, I 1d call 
up as many of y our friends as you value their 
opinion, do you ::ce? 

Surely . 

And all I ' m go ing to ask you is their best 
guess as to whe ther t here ' ll be any r eal 
trouble the rest of this week. 
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I see. 

From now through SaturdQ1 night. 

I see. 

Now I want the best guess so I can make r1l[f best 
guess . 

Surely, but I ' ll get them in the 1110rning and 
call you by - at f i ve o ' clock t o1110rrow evening 
tha t i s eleven o'clock your time. • 

Yes, call just as IIIIUlY people as you think 
necessary, but what I ' ve got to make up is r1l[f 
mind - i s what are the chances of t here being 
trouble during the rest of t his week. 

I understand. 

See, and that ' s that . 

Yes , sir. 

Bow does i t lo·ok over there todQ1? 

Cons1derably better . 

Oh-huh. 

Because it looks like they're going t o force 
Czechoslovakia - that is the Briti sh and the 
French - to make very big concess i ons to the 
Germans - the Sudetens, you see . 

Oh-huh. 

I mean - they ' re just doing everything to avoid 
the war at this time . 

Oh huh. 

And the ma.r ket was considerably quiet this after­
noon. 

Yes. 

They - here, they held it at one seventy-eight 
twenty n ine to thirty one without mch expenditure . 

Yes. 
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I t a lked with mf friend 
f ifteen and he said t ha t over 1n 
had only s pent one-th ird of what 
yesterday . 

Yes , but yesterday was some day . 

Yes, yes. 

Yes . 

at four 
London they 
they had spent 

But any11ay it was QUieter there t han it was 
yester day , c onsiderably quieter. \'.'hen you 
c alled me I was over at t he LU.nistry of Finance . 

Yes . 

The man l'lho t aD:ed with us you know • 

Oh, yes . 

They called me over to get the r eply . 

Yes . 

And I talked to h i m once since t~ e had crossed , 
you know. 

Yes . 

And he said then t hat they ' ve r e ferred t he 
mat t er t o the Central !lank f or s tudy . 

Yes . 

And tod:;y he called me over rnd he scid that 
after consulting with t he bank, 11h i ch had 1n turn 
d i s cussed t he matter with t he Bank of England . 

Yes . 

The Minister wanted t o l et you kriow that he was 
extremely grateful for the suggestion 1n regard 
to help ing wi th the franc . 

Yes . 

It was felt however and particularly 1n view of 
this present international politica l situation. 

-

• 
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Yes . 

That the proposed plan only increased speculation 
in the forward franc and that it would be 
difficult to avoid publicity, and he sai d that -
most appreciat i ve or the interest you ' ve shown. 

Yes , 

And would welcome any other suggestion that you 
might see fit to make towar d t he same end of 
str a ightening the tri-partite cooperation. 

Uh- huh. 

And t hough they were very nice about it, but 
they ' re just af r ai d t d ti'Y. anything now, you see? 

V/ell, you ' re going to put that in a cable aren't 
you? 

VI ell, I d i dn 1 t - I hadn 1 t pl anned to put it 1n 
a cable . 

Yes, I wish you would. 

You 1ci rather have it that than m the letter, 
you see it hasn' t gone on the record here at all . 

Oh, hasn r t i t? 

Beg pa rdon. 

It has not . 

no, nothing ha s ever appeared on the r ecor d here. 

Oh, I didn ' t know that . Well , let ' s put it in a 
l etter . 

I ' ll put it 1n a letter and get it on the Normandie 
which leaves here t omorrow morning . 

That's all right . 

I ' ll write it tonight and get it - those words. 

All right . 

And I - I asked h im how - how the Treasury situa­
tion was, whet her they a r e going to have to do any 
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borrowing soon, and he s a id, "No .• He said, 
"The s 1tu11tion, t he :lrlternat i onal situation i s 
better but i t 1 s go :!rig to c ontinue tense for 
some weeks . " 

Yes . 

And he s a i d , "Vre hav e no immediate plans for any 
action a t all. n 

Uh-huh. 

~e 1 re still working on the budget , that should 
be finished t he f i fteenth . 

Uh- huh. 

So , that - thet•s about eve ry t h ing . 

All right . 

Porter was here yesterday and he was in acain 
You r e member Robert Porter? 

Yes . 

But he had nothing particulsrly new. 

I see. 

A little worried . I me~ he s a id, "~ell, if 
this sterling goes down it ' s b ringing about 
all currency - bound t o catch new peopl e . " And 
I said, "Yes, we realize t hat ." 

All -

I ' ll get busy, 1n the morning , on this thing, 
and get it to you surely . 

Thank you . 

Al.l r i ght , s i r . 

Goodbye . 

Goodbye. 

• 
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TREASURY DEPARTMEN T . 

WASHING'T'Ott 

September S, 1938 

C0117ERZNCE IN Tlflli SIO!Ul'rARY• S OFFICE 
REGARDING Tl!l!: SEP'l'l!IIBZR 15 J'IN.\NCHIG 

-oOo-

Thh conference wao with Wr, 111llo and llr. Repp 
or the Diocount Corpor ation of New York , O~era preaen\ were 
J.oohtan\ Secretary Taylor, Dr. llurpoo, and ayoelf. 

Wr, Wi lla aaid ~a\ t hey had been in touch with their 
New York office befor e they eeae in to aee ~. Secretary and 
round that big inourance COIIpanieo had been in ~e zarlcet clurlnt; 
the clay in qui \ ,e large volw:te for \he 2-3/41> 1958-63 boncla. 
Thio, of couroe, ha4 a tanclency to otrena;then the rights on 
the December 15 no t eo. He oald if he were wr iting the ticket 
at thia time be would oay a 2-l/~ 12-14-yeer bond, but he would 
prefer, in order to make it eure, a 2-l/~ otralght 1950 bond. 

The Secr e t ary explained to them that t he Treaeury 
to in a nice pooi tion at tbio time becauae, due to ito large 
caah balance , it can offer nothing or can aok for anything up 
to $800,000,000 in caob. But, be oaid, ever y one knowo t bat we 
will need duri ng t be fiacal year 1939 a t leett 2-l /2 billion 
dollara new •oney and that we have 11aturina; iotuet, exclutive 
of Treaaur," billa, ~egating $2,700,000,000 t o refund; and 
t herefore he would like to know fro• theta gentle:en whet they 
would augge at ae a obock-proof aecurity. 

Wr. Willa replied t ba\ he though\ a 2-1/4~ 10-year 
bond would be ohock-pr oof. When \he Seere\811' aolted hill 1f \hat 
would be r egardad ao a aign of weakne11, be .. td yeo , he though\ 
1\ 11ich\ be. J.not her ouggettion he made waa a t wo-year note . 
He t hought that would atand up under terrific preeeure. Hit next 
choice would be a 14- year 2-1/~ bond. 

The Secretary t hen aalced about the amount . llr. 11111• 
aaid be thought $?00, 000, 000 oboulcl be the limit, Wr . Repp oaid 
he did not think it •ad• much difference at t o wha t 811ount tbe 
Secret&ry aalced for, but he would not gn onr $800,000,000 in 
view of t he figure• carried in recent ne• • art lclea. He thought 
that a no te wo~~ be 0, I , but in dew of the coupon ,. would. 
ha'fe t o put on"iiiV -..,curl ty, 1\ •icht be 11or o 'fulnerable than a 
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bond. If we obould haTe a war ... could e>:pect, tn spite of all 
the excess reeen-ea • • haYe, a flraln& ln l at·ereat ratea. Be 
thought that the rate on the note would have to be at leaot 11 
and 1-1/~ would be auch bet ter. Ao to the d1Tio1on between a 
bond and a note, he thought that 6~ or 7~ of the caoh offertnc 
obould be in a bond and the balance tn a note , He aaid that t f 
we offered aa much ao $?00,000,000, $500,000,000 could 'rery ... u 
be in the bond and $200,000,000 in a note , 

The Secretary then requeoted thell t o fix t he maturt ty 
date of a 2-1/21> bond in t he aount of not •ore thno $400,000,000 
.ntch would in their opinion be ohock-proof, They both agreed 
that the 2-1/2'/. 19!50 bond would do the trick, When aeked whether 
a 1950-52 bond would be better than a otrat9lt 1952 bond, tha7 
both replied that a 1950-52 bond would be better . They were then 
asked if we could ratoe ao much ao $500,000,000 tn either of theoe 
toeueo. They anower"d t hat we could. They oaid that the Secretary 
could ratoe $500,000,000 tn a 1950-52 bond and $300,000,000 tn t he 
June 15, 1938 notee, and tn addition offer the holdero of t he 
December 15 maturtns notes the right to exchange Into either one 
of theae taoueo. They both agreed that tt mskeo very little difference 
whether the amount to $700,000,000 or $800,000,000, but the Secre t ary 
might feel safer tf he confined I t to $?00, 000 ,000. 
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TREASURY DEPARTMENT 

e o iiii,.IIIIOHI" 0 ,. WASHINGTON 

ACCOVHTI ANQ OIIIIOIITI 

Septeaber 6, 1938, 

COlln!IIIICI Ill TID SICRI'l'Altt' I 

OJ'J'ICI RJ!Ul!!IIIIO TID SIHailiE:Il 15 JIWCUIG 

l'hio conference wu with ltr, Denne of Denne & Cooopaq, 

llew York. Otbere :;>r .. ent wre .Uohtant hcreta17 l'qlor, l)r, 

Bur~u an4 ., .. l f . 

l'be S.creta17 told ltr. De'l'il>o that 1t oeeaed to h1a that 

ha lw1 three cboic... lla could han llO f in&llClDfi at all: be could 

1esua oome oecuritieo for caeb, or be could, ill addition to oell1D« 

oocur1t1eo for cash. offer exc~ pr1Y11ogeo to the Deeeaber llOte 

bo1dero, Ba aolotd ltr. DeYille what be would do UDder the ci..-

e tanceo, taktnc illto conoidoration ~ weliA oltaation. 

llOtee, Ill addition, be would offer $500, 000, 000 in new oecurit1ee 

tor caoh. ! o take care of t bil be would ooll a 2-1/2 per' cent 

ot ral.&bt bond aaturing ill S.pteaber, 1961, but if the S.c!'8tal7 

wanted t o be a 11 ttlo aore conoerYatin, aaturing Deeeaber 15, 1950, 

Rio reaoon tor thio .ugge4tioll we.e that the aarket needed a 

a halt poillt eillCe JUM an4 there dooo llOt ee .. to be ~ !'eel bue 

f or the preeent .arlcot. lla t hinlco that 1f 10'0. would offer thie 
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2- l/2 per c ... t 'boD4 that 1t Wl.ll gin the aarltet Juat nacU:r what 

1t need• aD4 t or tbh reaeoa be t.b1nke 1t a•l:rlaablo to aa1ce a fuM 

&&turit;r, lie eald that the Secre tary could 1111 a 2-l/2 per ent 

50-52 :rear 'bond but that did not qul.te ·~•t the lltuatlon to wblcb 

be Juet called attenUon. 

!be Secretaey then aalald bla What would h:lppea 1t we bad no 

f'inanci~~g at .. u . lie l aid 1 t wao blo opinion that the aarbt would 

imme41ately go up at leaot a halt point, but ho d1d not tblnk that 

tblo would bold aD4 that 1t would utor roce4e b:r that .uch. Bo 

oald be waa no t concerned a'bollt 111 tlor or tho war ocaft, lie teolo 

that ponra coneernK Wl.ll work thio &Ill out aD4 that there wUl be 

no war, certa1nl:r no t 1n the 1amed1ato futuro , I t i o bla oplnloa 

that e YeD it war abould break out on the ~ ot tho 'l'roaour:r 

announceaont , there would ot1ll be a falr aouure of ouceo11 to tho 

new offerlJIC 1t 1 t 11 properl;r priced. Ill &leo f .. lo t hat a t tbh 

u ... the hank• han got to be our euot oMro. lhllo there Wl.ll be 

ooao bu;rlng b:r 1nour""'ce cozpaniea, 1 t Wl.ll not be ao 1111eh u 1ll 

t ho J\UIAI t wo and three quartora, 

'fbe S.cret&l')' aakecl. h1a what he would do 1f tho aaoua\ of 

the new otrer 1JIC wu $800, 000, 000. Ill aald that it he wre. golDC 

to eell $800, 000, 000 of oecurl t111 hi certallll:r would 1111 • 2-l/2 

per cent 'bond -tur1ac 1.D 1950. Bo 'IIOuld not ..t'f'l.11 a note tor 

eaah, but be would otter a no te 1n u cbll>&• tor the Deoaaber 115 

ll&tur1 u... 11e aald that 1t be wre golag to otter & DOte, hi 

• 
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would offer a 1- 1/8 per cent fin Tear . .t. 1 per cent f in-,..ar DOW 

would so but be don not feel that the horeter7 ought to be pv.t ill 

the poei Uon at thie tiM of foro1DC the aarltet. 

The Secretar:r alllted hill wbat op1n1on be bad on tbe outlook 

tor l>ueineeo duriDC the re-.aiDder o f thie Te&r• Be aaid be t bou«M 

the outlook """ «ood and that he wao quite bullhb -on tbe etoclt 

aarltet. 

• 
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COirUoiii.IIONilllt O P" 

4 C.C-OU.Hft A ND OUO.ITt 

TREASURY DEPARTMENT 

WASHINGTO N 

QlJIOI RIOAl!DillG 'liD: !!!!PT!I!1!\1R 1 !! lli!AJICII!l 

Thio cont•r•nc. waa w1 th Kr, Garn.r ot the Ouarsnt:r Trw~ t 

COJI!)SilTo Othero pruent ...,..., .Uoiltant S.crltl\l'T 'l'&Tlor, Dr, 

llur~n aDd ~Veelt, 

Dl.acuaeion waa atarted by the Secre\"'7 aa to what would 

happen it the fre&IUJ'7 11114• an otf eriDC ot eecurH1ea on !lrurodq 

and war broke out, Mr, G&n>er replied. i..,ediatel7 that the hw. 

would not &'0 • but l a ter a.ended it to 1&7 that there would be eo.e 

eubacriptiona, lhat he •sat to 1.8pl7 waa that it would not be 

n8arlr t he auccue 1t war did break out, lie loolrood. at 1t tro• t he 

a t&Ddpoint t hat war •an• higher coot and higher ..,,.,. ratu an4 

naturall;r lllkee 1nnetore raluctant to bu;r 10cur1t1u 1n the f ace 

ot t boee reedjueteente, 

!he S.or•tar:r a.ad hiJI what would happen it we d id no 

tinanCIDCo lie eaid he bel1e'fld. t hat it would be interpreted aa 

tear on tha part of the !'rea8UJ'7• '1'1>1 urbt now npecto oo.eth1DC 

and be beliena that :rou abould han ~ iuue of eo• ll:1a4 unleaa 

;rou ahould tr;r to •ab eo .. al.lownc• for t he unoertaiulu, On the 

other baa4 be 4ou not tell t hat ;rou ahould tr;r to allow tor the 
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word poaeib111 Uaa. Be ·~ that 1t the !reaftlT '11.11 aaJco aa 

otter1~~t; Which h reuo11abq at\rac\1 .... all4 appaala to the _..lcet 

that H '1'111 be a - •• 1a IO}IUe ot the Wlcerta1au... Be aa.14 

at thh tiM the freUUT 110Uld han to appeal to tha ballk 1a"Yutore 

aa4 not to tlwo undenrri tara t or later dbtr1 'llllUono 

!M llacrat&r)' then .. Iced h1A what he would 4o ~~pacitical..17o 

Be a&1d that he would haft a boD4 aad a 110ta haueo !he freUUT 

could iaaua a "0-1/4 par can\ a i&h'""taa 71ar boD4 or u could h~ 

a 2-1/2 par unt h dn-fitteaa 7"&r boftdo Be l&id tha aarbt 11lcea 

a tlred aatur1t7o wt it bolla do• to the quution ot choice on tbe 

part ot the fra .. uzy. It ean ha"Ya a call data it it like a all4 tbera 

11 not llll.Cb obJection on the part ot the aarlcet. Be toela that the 

fraaft1'7 could co t o a 2- 1/2 per unt t1ttaea 7"&r boD4o wt that 

1a )>ll&h1DC tlwo _..bt a little aD4 1t would be batter it it wra a 

aborter -turl.\7 b7 a 7"&r or ace Be l&id that tbera aa ao.a 

obJeriioa h'oa tha ataa4po1Dt ot tha freaftlT to a fift-7'1&r aota 

becawoe ct the 1943-45a, but 1t the freaauzy could e11a1aata th1a 

obJacUoa0 1w1 would raco..,.Dd a ti....-71ar 1-1/8 per ceat aotlo 

Be aa than aalcl4 about tbe UOWito Be a&1d that tbe 

aarlc.ot 1a talkinc about aa .. O'IIIlt batwua ~.ooo.ooo .. a 

aW.. all4 t750o000.000 &a a aerl • Be would DOt WOnT about 

the IO'IIOC .. I of tha iaiUIII 1a &II accr-cata UOWit ot t7!50,000.000t 

but be don not t .. l that tha Secret&rT ~ to &0 onr that 

ncure. .. a 41rla ion betwan tbe two augpata4 1anaa. nua}T, 

a bond &114 a ""'-• ha aald be 1IOUl4 pllt the uount oa \be i1ll!l 
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11.,.• M4 h\ tba nllecn'bere ..a tbalr choloe. 1D other woru. 
DOt 

he 110u14/ po.t iJ1 a vx•- DCI'Illlt on MCh 11.,. lnd woul4 otter 

eq .715000000000 1D bollda all4 110\ee and Mice the allot.enh on the 

buio of eubecrlptlone tendered 1D proportion to tba UOUilt to 'be 

allotted. Of the two _...uone ba bu u4e he prefer. tba bolide 

t o tba boD4e 0 eq on the buh of 70 per cut bollda aa4 30 per .,.D, 

DOt .. o .. 414 110t belieft that the fru.eurT ehaul4 aalt for IIOH 

e1 tuatlon 1o .Ore eerloue tball lt appear• 1t :rou 10 o ... r tba\ 

f1CQ!'8t a. feele that .7500 0000 000 11111 DOt 41tturb tba ll&l'D~ 
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TREASURY DEPARTMENT 

tNTD OP1'1ca COMMUNICATION 

To Dr.~· 

""o" •· A. llarli.o 

llr. la\W.. lao ,ju\ Mhphoe .. ~~Pia a4 ote\84 Ula\ 

llr. ~of C. •· ~~ lo 0...., 1- \oaK a za..,..., 

2 1/41/> 'MM. llr. ~ aloo ot.W U.\ llr. lall:ar of \lie 

!raftllen bnraoo 0 1 ., \o14 laW tala\ 1M proforro4 _. 

a 'Ma4 lla\ lie U4 ao\ OMM tala\ lie ~t DO\ n\oorik \o 

• --\or 1loa4. • 
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September 6, 1938 

The Secretary talked t o the following 

people today . (Records of conversat i ons attached) 

R. R. Gilbert - First Vice President of 
Federal Reserve Bank, Dallas, Texas 

l'lalter Cu.mmings - Chicago, nlinois 

Leroy A. Lincoln - President loletropolitan Life 
Insurance Company, !lew York 

J ohn N. Peyton - President Feder al Reserve Bank, 
Y~~eapolis , Uinnesota 

C. J . Schaller - Pres i dent Feder al Reserve Bank, 
Chicago, Illinoi s 

Earle Bailie - New York 

R. A. Young - Pres i dent Federal Reserve Bank, 
Boston - talked from East Joffrey, N.H. 

T. J . Cool i dge - Bost on 

Cordon Rents chler - New York 

(The Secretary wa s not able t o reach Thomas•Parkinson 
of t he ~u itablo Li fe Assurance Company . ) 

l Tho Secretary t alked to Thomas Parkinson on 5eptember 7 -
r ecords or two conversat i ons wi ll be found under that date. 
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~First VP FRB Dallas 

H. I.I.Jr: 

Operator : 
R. R. 
~Gilbert: 

H. !A.Jr: 

O: 

H .!I. Jr : 

0 : 

H. ti . J r: 

G: 

H. !.I.Jr: 

G: 

!-' . M.Jr: 

G: 

? . U.Jr: 

G: 

H. tl.Jr: 

G: 

H.Lt.Jr: 

G: 

H. U.Jr: 

G: 

Hello. 

Go ahead. 

Hello . 

L!r . Gilbert. 

Yes. 

Renry Uorgenthau, Jr. 

September 6 , 19~. 
10: 41 a.m. . 

Row are you llr. llorgenthau? 

Fine, and you? 

'lery good, thank you. 

I'm sorry to hear l.lr. McKinney ~11. 

Yes. He 1s not 
Mr. l.!orgenthi!.U. 
days . 

seriously ill though, 
I t hink he 'll be up 1n a few 

Good. 
little 
twenty 

~ell, I'd like the Dallas bahk to do a 
t hinking on our financing t or t he next 
tour hours, see? 

All right. 

Thi s ie - we 've got three alt ernatives, and I ' ve 
got to make up ~ mind between now and noon 
tomorrow. 

Yes. 

One, we can do nothing . 

Yee. 

Two, I could ask tor somewhere between a halt 
a billion and a billion dollars, and three, 
I could ask tor the oaeh and give the December 
noteholdere the right to convert . 

Yes. 

Now, that's my pr oposition. 

Four hundred million maturing 1n December. 
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H. loi.Jr: 

G: 

H. !LJr: 

G: 

H. U.Jr: 

G: 

l! . t!.Jr: 

G: 

H. M.Jr: 

G: 

P. :J.Jr: 

G: 

H .:.:.Jr: 

G: 

H .:!.Jr: 

G: 

H.tLJr: 

G: 

IL H.Jr: 

- 2-

That' a right. 

Uh-huh. 

And I thought i t you ' d talk lt over with eome 
people that you have confidence in, and I ' d 
llke to call you back in about twenty tour 
hours . 

Well , we'll be very glad to do that. 

Would you d? that? 

Be very glad to. 

And then when I call y?u up tooorrow, could you 
give me your i mpreaelona or what business will 
be for the ba lance or the year, 1n your d i strict? 

We - we wlll try to do that. r.e•re pretty bad 
forecasters though t!r. t!orgenthau. 

Well, so are we all. But this is just for my 
own use. 

Yes. 

I will not put it in the paper. 

Well, I'll tell you. Do you feel llke that I 
should ment i on this to any of the bond deal~rs 
or just the banks themselves? 

I ' ll leave t hat to you. 

Uh-huh. 

You use your discretion . 

I see. 

Yes. 

we' l l be glad to make a little canvass or the 
situation h ere and give you the benefit or 
those views, as well aa our own, when you call 
tomorrow. 

Yes. And also it we do ask tor cash, what 
your banks down there - what they'd llke beat. 
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G: 

H. I.I.Jr: 

G: 

H.7J. Jr: 

0: 

~ .U .Jr: 

G: 

H.:J .Jr: 

a: 

I see. 

Yea. 

You mean as to notes or bonds or ae to the rate 
on each? 

No, notes or bonds. 

Uh-huh. I see. 

Yes. 

Well. all right., and we' 11 do everything we can 
to bel~ you out. ~n t.hat. ~. ~orgenthau . 

Thank you so much. 

You're welcome. 

Goodbye. 

• 
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'! . U.Jr: 

Operator: 

H.!.l.Jr: 
Walter 
Cummlnge : 

" . !!. .Jr: 
,.., 
J o 

!!. U.Jr: 

C: 

!!. L; .Jr: 

C: 

li. ' !.Jr: 

C: 

" . :!. Jr: 

H. !.!.Jr: 

C: 

H.!:.Jr: 

C: 

H.U.Jr: 

C: 

:Z.'l .Jr: 

C: 

Hello . 

September 6, 1938. 
10:19 a.o. 

Walter Cummings. Go ahead. 

Hello. 

Hello. 

Walter Cumm1nge? 

Yes, e1r. How are you '!enry7 

How are you? 

I'm Juet fine. 

~nere are you now? 

I'm in Chicago. 

At your bank? 

Yes, I ' m at the bnnk. 

Good tor you. 

I was sway tor e month. I r ead about you, I was 
over 1n £urope too, but I dldn 1 t go to the 
Continent, I Just stllyed in Engla.nd. Rested up 
tor a month. 

Good . 

I see that yo•~ were traveling around a little. 
How are you teel1ng !!enry? 

Fine, never better. 

Oh, that's great. 

\'/alter . 

Yes. 

I want to aek you to think over my problem tor 
the next t wenty t our hours. 

All right. 
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H. LI.Jr: 

C: 

H. U.Jr: 

C: 

H.I.:. Jr: 

C: 

H . :.~ .Jr: 

C: 

H .!! .Jr: 

C: 

H.!.!. J r: 

C: 

H . l.l .Jr: 

C: 

H.!J .J r: 

C: 

H. ld.Jr: 

C: 

- 2-

On t he ·t 1na.ncing. 

Yee. 

Thi s i s what I ' ve got. 
alter nat i ves. I can do 
number one . 

Yes . 

I ' ve go t three 
nothing. That ' s 

Number t wo, I can raiee say from a half a 
billion to a bill ion dollars 1n cash. 

Yes. 

And number three, I can raise some cash and 
give the December noteholders an opportunity 
to convert. 

Uh-huh. 

That 's about the picture, between now and noon 
tomorrow, I ' ve got to make up my mind. 

Supposi ng - supposing I do a l i ttle thinking 
today and call you back, Henry. 

• 

I - ! could talk to you about this time tomorrow. 

Yes, all right then • . 

I'll call you. 

All right, that's Just tine. I'll think it over 
and see what I -

And I ' d l i ke to get your impression as to what 
you thi nk the business conditione are going to 
be tor the balance of this year. 

Are you going to need any addi- new money? 
Do you n eed any new money - will you need any 
new money? 

When? 

Thi s year. 
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H.U.Jr: 

c: 
H.M.Jr: 

C: 

I! . IJ . J r: 

C: 

!! .tJ. Jr: 

C: 

H.Lt.Jr: 

0 : 

!l. ~J. Jr: 

C: 

H .U.Jr : 

C: 

H. Lt .Jr: 

C: 

H.U.Jr : 

c: 

- :5 -

Well, here's the p i cture. From now until July 1, 
next, I need two and a h3lt billion dollars 1n 
oash. 

Yes. 

And I've got exolueive of t he bil}4 I 've got 
two and a halt billion dollars worth ot 
securities maturing. 

l~-huh. I get you. 

Now, that's the program. That ' s exclusive of 
III.Y bills . 

Yes, I see. 

That - t hat's t he picture . 

Yes. All right , Henry, I ' l l - I ' ll do some 
figuring today and give you the best I can 
think on . 

Yes, and i t you - and then also what kind of 
securities the boye would like. 

Yee. 

And how much they ' d like them. 

Yea. 

But I ' m in a nice p~sition. I don ' t have t o do 
anything. 

Yea I kno• but you want t o look abead. 

That ' s right. 

I've got nine months to raise two and a halt 
billion cash. 

All right, Henry, then I ' ll t alk to you tomorro•. 

R1ghto. 

All right. Goodbye. 
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•?res . lle t . Life Ins . Co ., liY 

'I .M.Jr: 

Operator : 

H . ~~ .Jr: 

0 : 

H. •J.Jr: 
Leroy " . 

>Lincoln: 

P . 'LJr: 

L: 

'UL Jr: 

L: 

H. ·J.Jr: 

L: 

'! .I ' .Jr: 

L: 

H. IJ.Jr: 

L: 

H. :A. Jr: 

L: 

Hello. 

Se9t eober 6, 1938. 
10:08 a.m. 

Mr . Lincoln, the President of the Metropolitan 
Life Insurance. 

Thank you. 

Go ahead. 

Hello . 

Yes . 

Henry Uorgenthau, Jr. 

Yes . 

Lw. Lincoln, I'm calling you up, quite frankly, 
I understand L!r. Ecker i s away . 

Yes, he is. He 1& sailing tomorrow, I th i nk, 
gets here nAxt Monday. 

Well , I'd like to talk to you , the same way I 
have to him 1n pr evi oua t'inancings, if t hat ' s 
agreeable to you. 

Wb3 sure. 

AI can do one of three things~ 
Her e 's problem during the next twenty four 
hours . can do nothing or I can borrow from 
a halt a billion to a billion dollars cash or 
I can borrow some caeh 8nd otter these ~turing 
December note holders an opportunity to convert 
into whatever we orrer -

I didn 't hear that, pl ease. 

We can otter the D~cember note holders -

Yes. 

An opoortun1ty to convert into whatever we 
otter' tor caeh, the same kind- whatever 
security we ot ter t or cash we could give the 
December notehol dera the right to convert 
into t hat. Hello -

Yes. 
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H .iJ.Jr: 

L: 

H.:~ . Jr : 

L: 

R.:i . Jr: 

L: 

t.t . ! . Jr: 

L: 

H. U.Jr: 

L: 

H. !J. Jr: 

L: 

H. ILJr : 

L: 

- 2 -

No~ , on account of the European situati on 
my pic t ur e 1s natur11ll.y muddy and I • onder 
it you'd mi nd thi nking it over tor t•enty 
t our hours and letti ng me call you b11ck 
t omorro,. morning about thta t t me and aski ng 
you • hat you' d do i f you were Secr etary ot 
the Treasury . 

Well, that' s a pr etty big order. 

Well -

Surely, •e'll be glad t o give you our views 
any time. 

Arter al l , you go t - r epres ent about the biggest 
pool of capital 1n America, and !.lr. Ecker 
has been kind enough to give me his frank 
advice the l ast year or two, and I ' d appr eciate 
it if you would do the same . 

Well, I ' ll be very g l ad to go over i t and a s I 
under stand you, your alternatives 11r e not hi ng or 
an outr i ght borro• ing ot a half b i llion to a 
billion. Di d you have in m1nd the long-term 
i ssue for that? 

l'lel l, we could have a bond or we could have a 
bond and a note. I haven't r eally been able -
I haven't - my thoughts on that haven't 
crystallited. 

I see. 

I ' d be glad t.o get your s1.1g3est i ons on that. 

And then your third alternati ve is t o otter to 
the December noteholders a conver s i on . 

That' s right. 

At the pr esent ti~e . 

That • e right. 

Uh- huh. 
expr ess 
want to 

Well, ot course we' r e always glad t o 
any vi ews if you want them, and you 
call up tomorrow morning. 
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H. U.Jr: 

L: 

'1 . tJ . Jr: 

L: 

L: 

!i . l!.Jr: 

L: 

H . :.~. Jr: 

L: 

H.l! .Jr: 

L: 

!i. "l.Jr: 

L: 

!i. :.I.Jr: 

L: 

H. U.Jr: 

L: 

H. M.Jr: 

L: 

- ~ -

I'll call you about this time t omorrow if 
that's convenient for you. ' 

Oh, that 'll be perfect ly conveni ent . 
to 

And if you care/ dlecuss it with some or your 
own associates . 

Good. 

And as I say, if you 1d put yourself 1n my 
plac~, and let me know what you'd do. 

I ' ll be very glad to do th~t and I'll look rorn 
a call from you tomorrow forenoon . 

Thank you so much. 

All rlght. 

And I ' d like to ask you tomorrow, I mean, 
something, I mean about your 01m feeling ae to 
the oond1t1ons, I mean, as you see them. 

Well, which conditions do you mean? 

Well -

Fami ly or rore1gn or what? 

Naturally - w1th1n t he United States. 

You mean as to whether business 1s improving? 

Right, or getting worse or standing still. 

Uh- huh. Well , I have my own impreee1~n e.bout 
that and I suppose you do. 

Yes , but I ' d like to have yours. 

Well , I'll go over that with my associates and 
see if t hey confirm my own impression. 

Would you do t hat? 

surely. 
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H.I.I .Jr: 

L: 

H. IA .Jr: 

L: 

- 4-

Thank you. I- I ' d like to get that. 

All right. 

Thank you very muoh lJr . Linooln. 

Yes, s ir. Goodbye. 

• 

• 
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(John N. Peyton, Pres. FRB k1nneapol1s) 

H. IJ.Jr: 
Governor 
Peytona 

P. .U. Jr: 

P: 

H. Ll .Jr: 

P: 

!l. :J .Jr: 

P: 

H.L!.Jr: 

P: 

P: 

H. L!.Jr: 

P: 

H.!A.Jr: 

P: 

Hello. 

Yee, this le Mr. Peyton. 

Henry Uorgenthau, Jr. 

Yes, Mr. l!orgent hau. 

How are you? 

Very well, thank you. 

Septeober 6 , 1938. 
10:26 a.m. 

Governor Peyton, I wish, it you didn' t mind, 
think a little bit about 111J problem or our 
mutual f i nancing problem tor the next twenty 
tour hours. 

Yes. 

Her e 's what - the way 1t looks. I'll!! got three 
alt erna tives. I can do nothing or I could ask , 
tor a halt a billion t o a billion dollars worth 
ot cash or I can ask tor some cash and give the 
December noteholders a chance to convert. See? 

Yes. 

Now, wh.at I'd like you to do ie to th1nlt ebout 
it - t alk to some people that you've got 
confidence in, and I'd like to call you back 
1n about twenty t our hours and ask your advice. 

I 111 be very glad t o do lt. How you want me to 
take 1t up with those who I have the most con­
fidence in t hie district. 

That ' s right. 

A complete ccnt~~encs. 

That's r ight . 

Now, Just a minute. (aside. Have you got those 
tbree th1nge? Got them correct ly.) All right, 
I'll do that and be r eady tor you t n twenty t our -
Do you want me t o call you or do you want to 
call me7 
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H. !J.Jr : 

P: 

H.M.Jr: 

P: 

H. !.! .Jr: 

P: 

H. LI.Jr: 

P: 

H. M. Jr: 

P: 

H.!.I.Jr: 

- 2 -

I 111 call you. 

All right. 

Now, Mr. Peyton. 

Yee. 

When I talk to you t omorrow, I ' d like to get 
your best thought on what t he business outlook 
is tor the balance or t his year, 1n your 
district. 

Oh, I think I can give you that pretty 
accurately. We keep up to date on th~t. 

Good. 

Al l right, I'll have 1t ready tor you. 

Thank you so much. 

You're very welcome. 

Goodbye. 

' 
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• (G .J. ~chnllcr, Pres. FRB Chi cago) 

H. :.I.Jr: 

Operator: 

H. M.Jr: 

0 : 

H. U.Jr: 
Gov. 
Shal er: 

H. :.! .Jr: 

S: 

!I . !.!.Jr: 

S: 

H .l.! .Jr: 

S: 

H. 'LJr: 

S: 

tf . U .Jr: 

S: 

H. !.!. Jr: 

S: 

H,l4 .Jr: 

5: 

H.U.Jr: 

S: 

Hello. 

September 6 , 1938. 
10:13 a.m. 

Governor Shaler at. Chicago. 

Thank you. 

Go ahead. 

Hello. 

Good morning, Ur. Secretary. 

How are you? 

Well sir, just about t he sace out here. 

Mr. Shaler. 

Yes. 

I wanted to tell you what my problem was for 
the next twenty four hours, see? 

All right. 

In connection with Treasury financir~. 

Yee. 

I'd like you to think it. over and I thought. I'd 
call you back in about t.~enty four hours. 

~ell, what do you mean, what - what. - what we 
should do? 

Yes, but l et me tell you what the pr oblem ie, 

Yes. 

The f i rst place I ' ve got three alternatives. 
I can do nothing. 

Yes. 

or I can raise between a half a billion and a 
billion dollars. 

One half to one b illion. 

• 
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H.rJ.Jr: 

S: 

H. !.l . Jr: 

8 : 

H.l.t .Jr: 

S: 

H. LI.Jr: 

5 : 

H .M.Jr: 

S: 

H. U. Jr: 

S: 

H. tJ .Jr: 

S: 

H.t.l.Jr: 

S: 

H.L!.Jr: 

S: 

H.LI.Jr: 

- 2 -

Yea. 

Yea. 

Or I can raiae - and the third thing ia that to 
ra i se the cash and give the December noteholdere 
an opportunity to convert. 

Tell - l et me eee how much have we coming 1n 
Deceober? 

About tour hundred million. 

Four hundred million 1n December. 

Yes. 

And you t h ink we could convert t hat 
and raise some caeh. 

That's right , or I can do nothing. 

Well, you're in a pretty - you're in a pr etty 
strong position as tar as your otter is con­
cerned. 

Very. 

And, ot course we've been thinking about it 
a little out here. 

Yes. 

What- what you might do , and I'll be glad to 
klnd or go over 1t here and you'd like t o have 
us tell you what - what t rom this end you -
we think would be \ he -

The beet. 

The beet. All right, I ' ll be glad to. 

I ' ll call you back in t wenty tour boure. 

That's tomor row morning. 

Yes. 

Regraded Uclassified



S: 

H.U.Jr: 

S: 

H. :.t.Jr: 

S: 

H. :.: .Jr: 

S: 

H.M.Jr: 

S: 

H. t.! .Jr: 

S: 

? . !!.Jr: 

S: 

H.!I.Jr: 

s: 

H.U.Jr: 

- ~ -

You bet, sir, we ' ll be ready to answer you. 

And I 1 d lUte to eet your impressions as to 
- oh the balancEVyear as tar as business goes. 

or the 
Well, I just oame back from the country, I 
was just tell i ng the boys around the table h~re. 

Yes. 

Thi s - the crops on account ot price 
and seeding operation are going to move out 
very slowly. 

Yes. 

Which means that the buYing power and so on are 
tg the hands ot the individual especially from 
the agricul tural sectiona . 

Yes. 

Isn't going to appear until at least late in 
the eeason l:. 

I eee. 

So I think these banks, t he smaller banks 
especially , will be pret ty wel l loaded up, I 
think their depos its will not increase. I'm 
referring now to the fall not 1n the center 

Yes. 

Juet tor the reason that I say there's a bulge 
there. You've got a - t here's a good crop out 
here and it'll come, but it'll be late. 

well, now, what will t hat mean - what will the 
banks' attitude be , tor instance, toward the 
subscribing to a cash issue? 

Now? 

Yes. 
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S: 

H. U.Jr: 

S: 

H. t.! .Jr: 

S: 

H.!!.Jr: 

S: 

u . r~ . Jr: 

S: 

H.!!. Jr: 

9 : 

l.! . :.: .Jr: 

S: 

".U .Jr: 

S: 

H. IJ .Jr: 

9 : 

H. U.Jr: 

S: 

'! . t.I .Jr: 

- 4 -

Oh, I thlnk you're going to meet pretty good 
response ther e , al t ogether. 

You do . 

I don't t hink that ' s a large enough factor to 
r eally disturb your financing. 

You don 't. 

No, I don ' t. 

But you think t ha t the purchasing power from the 
agricultural aectione i s going to be delayed? 

That ' s all. 

Uh-huh. 

Yes . But I - I aon •t think that'll interfere 
with your progr am to any gr eat extent. 

How do the manufacturers and d1etrtbuters reel, 
i n Chi cago? 

Oh, 11·ell as I - just as I - we haven 1 t made 
any canvass but t hey ' re j ust k i nd or marklng 
time, everybody ' s -

Coul d you sort of check up a little bi t today? 

Yee I c~tn . 

Coul d you call up a few or the fell~ws so that 
you could let me know tomorrow? 

See whet her - what you want to know is -

Well, how -

Spendi ng any . 

well, how t hey f eel about the rPs t of the year, 
see? 

How they feel about the balance of the year? 

Yes. 
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S: 

H.!.I.Jr: 

S: 

H.M .Jr: 

S: 

H.U .Jr: 

S: 

- 5 -

All r ight, we'll check up a little on that. 

Would you do that? 

Glad to, air. 

Thank you. Thanlt you. 

Yes. All right, eir. 

I ' ll call you tomorrow. 

All right. 
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Oper11tor: 

H. t!.Jr: 

0 : 

H. \! .Jr: 
Earle 
Bailie: 

H. :.S.Jr: 

B: 

!! . : .Jr: 

B: 

" . ' i. Jr: 

B: 

H . . .".Jr: 

B: 

u .'!. Jr: 

B: 

H . ~J . Jr: 

B: 

H. !J.Jr: 

Thank you. 

Go ahead. 

Hello. 

Sept ember 6, 1938. 
8:59 a.m. 

Good morning, Henry . How are you? 

Fine. I've got to sink my pr tde a second tt~e 
and call you . I 've got no pride left. 

What 'e thte? 

I thought you were gotng t~ call ce over the 
weekend . 

No, Henry, what I unders tood , I - I- I was 
crazy t o t a l k to you but I thought tha t probably 
you were going to - you probably were pr e tty 
busy and probably hadn 't got t en away from the 
farm . -- t o the farm. 

llo , No . 

And so I didn't call. 

You - I thought said - you asked 1f I would be 
up on the farm over t he weekend. 

Well , and you said you thought maybe you would 
and we ' d have a t a lk. 

Yes. 

And I had an 1mpul, e about six ttmes. 

Yes . 

To call you up and then I thought well the poor 
fellow bee been away for six weeks, and probably 
if be's up there he ' s working on selling his 
apples, and so I didn't do it. 

Well, here we are anyway . 

Regraded Uclassified



B: 

H.ll . Jr: 

.6: 

H. L: .Jr: 

B: 

t: . ~~ .Jr : 

B: 

".r:.Jr: 

.6 : 

H. :.! .Jr: 

B: 

:i .U.Jr: 

B: 

i:! • ..!.Jr : 

B: 

H.:.:. Jr: 

B: 

H.U.J r: 

B: 

- 2 -

Here we are anyway • 

This i s official . 

Yes. 

What I'd like you to do i e t o think over tn 
the next twenty-four hours , the following 
problem for your government . 

Right . 

~1rstly , I - on Tbureday I can do nothi ng. 
That ' s plan one. 

You can't do anythlng. 

I could . 

Yes , you could do nothi ng. 

I could do nothi ng. 

Yes . 

Or , plan two. I could offer for caeh somewhere 
between five hundr ed mil l i on and a billion 
dollars . 

Right . W"nich you clearl.: don ' t need Judgi ng by 
your cash posit i on. 

That's right . 

But on the oLher hand , i f we were going into a 
cold winter why it would be ni ce to have it. 

' 

Well , we know we 're going to have a cold winter 
because we have - well r oughly, the pr ogram i A 
this, t bat you get the pi cture - between now and 
the f irst of July I have to r aise two and a half 
million dollars . 

Of new money. 

or new money. 

Right . 
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And exclusive or the bill, I have maturing 
another two and a half billion. 

Yes. 

So that's the picture. 

Right. now -

Now the third program is - I can orr~r caeh, 
plus an otter to the December notes that convert 
into whatever the cash offer wee . 

Right. 

See? 

I get you perfectly. 

No'l!' that - that bolla down . 

I get you Henry. 

Ann whet I'd like you to do 
it and sometime before no~n 
I'd like to call you up. 

He l lo. 

te to think about 
tomorrow morning 

O.K. Well now Henry, l e t me tell you my plene . 

Yes. 

I'll be in the oftlce all ~morrow oorning. 

Yes. 

• 

I 'm soend1ng the evening with P.arrieon Williams, 
down at Bayeville, Long leland . There ' s no 
reason why I couldn't call you t rom t here , lf 
you wanted me to. 

Whi ch evening? 

This evening. 

No, I wouldn 't be r eady . 

You wouldn't be reedy. 

Are you going t o be 1n your office tomQrrow 
morning? 
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All morn i ng. 

We ll, I ' d much r a t her ca l l you ther e . 

All right . Now shal l I call you or w1ll you 
call me. 

No, I' ll call you bPt ween ten and t welve 
New York t1me . ' 

O. K. Well I ' ll be here all mor n lng. 

!!ow i s that? 

That ' s f ine. 

And by t hat t 1me, you 'd kn~w . 

l'lell, l e t me a alt you one other queet1on. 

You can a Alt me t wo. • 
The question I want t o a sk you i s th i s . 
Do you fee l any mor e worried about Europe 
than you d id t he other night? 

Wel l , I've got t o be t er ribly hones t . 
you' d asked me tha t question yes t erday 
I ' d have sa id I felt more ~orried . 

Yes . 

Thi s morning t h i ngs are a shede be t ter. 

I f 
morn1ng 

Well now, I f eel a bout it J ust t he way I f el t 
the o ther n ight whi ch was t hat nobody coul d t ell 
what wae go1ng t o happen. 

Yes. 

But t ha t if I had t o bet I ' d say well there ' s a t 
least a f i f ty-fifty chance of ther e not be ing war . 

Yes. 

UBybe a lit tle be t ter t han f1fty- f1fty chance . 

Well, I 've been say i ng f 1f t y-f1fty, but ae of 
t his morni ng I think 1t mi ght be t1fty-f1ve f or 

peace , torty- f1ve f or war. 

• 
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Right. 

But if you called me up a t noon I might be 
different again. 

That's al l right, I Juet wondered because in the 
background or my t hinking I am going on the be.a1s 
of pretty close to f i fty- fifty . 

Yes. But I mean , as or t his morning, it' s a 
little fract ion better for peace buL it changes 
every hour. 

sure. 

Now, here's the ama~ing thing. 
United States Government and -
and Hsnlein talked about. 

Isn 't that ama~ ing. 

Hobody 1n the 
Y.nows what Hitler 

And the gnglish tell ue that they don't know. 

Yes . 

See? 

Yes. 

So as far as I ' m concerned t he forei gn d i s­
patches or t he New York Tlmes a r e as good 
1nform~tion as anybody has . 

Yes. 

See? That- the English tell us they don't know. 

Wel l , I don't doubt i t. 

So - so there you are, but - but - yesterday 
was very bad in gngland, financially. Today 
better and sterling - the price of sterling 
reflects t hat. 

Right. 

see? 

Yea. 

Now, you've really got everything that Mybod,y 
1n washington baa got when I t ell you that. 
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Well, I tell you I just - otthand, I thought 
about this a lot, over the weekend. 

Yee. 

And ay teel1ng is I would not do nothing. 

Yea. 

Unless there wae war . 

Yes. 

Beoauee I think it looks as it youwere· - i t 
would be almost - almost the mos t f'ightening 
thing you could do. 

Yes. 

From t he business community ' s poi nt ot view. 

Yes. 

Now, let me - I ' ll think that over again, but -
just tor what it's worth. 

Yes. 

That's my first impreee1~n. 

Yes. 

But I don't want to see you sti ck your neck out 
so tar . 

No. 

That I ' d pereonally have to take my two dollars 
and 8 half to subscribe to your damned bonoh to 
make i t a succes s. 

Well -

Some place 1n between. 

Yes. 

Don ' t you think eo? 

Well, as I say, that - bet ween now and tomorrow 
at three o'clock I ' ve got to make that dec i s i on. 
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Ri ght . I don't think you need to make - do 
anything terribly r isky, st i ll I think you 
can put on a small ehow for the r egulRr patron. 

Yes. 

I ' ll g ive - I ' ll expect to hear from you tomorrow 
corning. then. 

Because rem ember this, ther e 's nothing in the 
Constitlot.ion thAt. says t het I couldn't do, PAY 
a little somethi ng now, snd s little somP t.h tng 
ln ':lctober. 

Oh, exoctly. 

What? 

I - I underP. tnn~ perfectly. 

I - I meDn ther e ' s nothing in t oe Con9tltut.ton -

That' e t' ight. 

- t hs t forbid s tha t. Tnere ' s a fel l?vr down hPre , 
Bai ley , t hs t got us doing this thing on a 
quar t erly bast~. And -

A~ a mat.t.Pr of feet it's h igh t.i~e to ge t rid 
of any pr esent e that guy left you with. 

I don't. f eel t h• t way. 

"'ell, I - I thint: Henry' thst t he Sj)>esr&nce or 
busineee as usua l i s extremely important.. 

Right. 

To everybody. 

Ri ght. 

All right then , I ' ll expect t o hear from you 
t omorrow morning. 

That's right. 

And 
you 
got 

if _ tf you're up a t. the farm neT t w~~kend 
•t avoid a t.s lk tr>m me , because - ve 

~a.~ot. 0~ t.b1nge t ~pnt t.o talk to you ab?ut. 
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All r1ght. 

Take care of youreelt. 

Thank you. 

Goodbye. 
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(~ . A. Young , Pres . FRB, Boston} 

Operator: 

ll . M •• Tr t 
Governor 
Young : 

ll . ld.Jr : 

Y: 

H. M. Jr: 

Y: 

H. M •• Tr : 

'{: 

Y: 

H. M. Jr : 

Y: 

'! . '-I .Jr : 

Y: 

fl . M. J r : 

Y: 

H, M.Jr: 

Y: 

H. U. Jr: 

Go ahead . 

Hello. 

Hello . 

Governor 'Young. 

Yes . 

Henry llorgenthau. 

September 6, 1938. 
9 : 16 a . m. 

How are you this morning, Mr . Secretary? 

Fine . 

I' d like you to t hink about rey - our 111.1tual 
problem f or the next twenty-four hours which 
i s the following . On our financing I cnn do one 
of three t h ings. I could do nothing - hello. 

Yes . 

Or I c ould r a i s e bet ween five hundred mill i on 
and a billion dollar s cash or I can ra i se the 
cash and give the December maturities a chance 
to convert into what ever I offer f or cash. 
Hello . 

Yes. 

Now t hose are t he three alternatives that I have. 
I wish you ' d t hink t hose over and I'd l ike t o 
call you back in twenty-four hours and get your 
advice. 

Vlell, I'm away up in New Ela mpshlre. 

Oh l 

And I'm l eaving t hi s afternoon. 

Yes . 

To go down to Boston. 

Yes . 
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And could you call me about this thing _ 
could I call you about thie time t omorrow? 

Yea, you can. 

Now, th1a 1e - th1e 1 11 a party 11ne. 

What's that? 

I eay th18 1e a party 11ne that you 're on. 

I eee. 

I don't think anyone else i a on it . 

Well -

But you sai d you had three opt lone. 

Yea. 

Well, can you r epeat those. I couldn't hear 
very well. 

I - Number one, I can do nothing. 

Yes. 

Number two , I can raise between a halt a bl ll1on 
and a billion dollars 1n ca~h. 

Yes. 

Number three, I can r e1ee the cash and alao g1ve 
t he December matur1t1 an opport unity t o convert 
tnto whatever I ot ter now. 

I see. 

See? 

Yea. 

rnoae are t he three alternatives. 

Well , I ' 11 call you back 1n the momtng. 

1f111 you do that? 

I'll be nf'1 happy to. 
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Al.l right. 

All right. 

Goodbye. 

Goodbye . 
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l! . tJ .Jr: 

Operator: 

H.Ll. Jr: 

:l : 

l!.t.I.Jr: 
Jeff 
Cool1dge : 

H. :.i .Jr: 

C: 

H.!l .Jr: 

C: 

H . I~ . Jr : 

C: 

H. :l . Jr: 

C: 

l! .U.Jr: 

C: 

::. II . Jr: 

C: 

H.tl.Jr: 

Hello. · 

l.!r . Cool1dge. 

Thank you. 

Go ahead. 

Hello. 

Septecber 6, 19~ . 
9:07 a.m. 

':ello. Good morning Henry. 

How are you Jeff] 

Fine, and ho" are you7 

Fine. Jeff, I ' d like you to think over 
some Treasury problems during the next t " enty­
rour hours. 

Yes . 

Th i s i e whet I ' m f~ced with. Between now and 
tomorrow night I can do one of three t hings on 
our financing. 

Yes. 

I can do nothi ng, or I can make a cash offering 
somewhere between say five hundred mill i on 
and a billion, or I can oeke the cash orrering 
and give the December maturities the right to 
convert into I - " hatever I offer for cash. 

Yes. 

Now t hose are my three alternatives , end between 
now and tomorrow noon I've go t to make up my 
mind . 

Well, I can t ell you Henry I 've been thinking 
that over, what - trying to guess and eo f orth . 

Yes. 

And my hunch would be to s ell five hundred 
thousand - five hundred million cash and convert 
the Decembers. 

Five hundred million cash. 
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Yea. 

And convert the Decembers. 

Yes. 

Had you thought all- at a2l about what kind 
of piece of paper? 

Well, I wouldn't be quite eo sure about that, 
but I was rathe r thinking of twenty to thirty 
yea.rs, two and three quarters. 

You would . I say you would. 

Yes. 

That's wha t I call the Coolidge Plan . ~ell , 
Jeff . ?.ello . 

Yes. 

Think 1t over and I ' 11 call you up 1:1 t he fore­
noon t omorrow. 

Good . 

Wi ll you be at your office? 

I 'll be here to~orrow morning, yes . 

Fine . Think it over. 

I tell you, I have a me• ting eleven to twelve 
t?morrow. 

Well, I ' ll put in a cell end then when y~u•re 
free they'll put you on . 

Fine. 

Ho" ' e thl\ t? 

one or two people her e - get t heir opinion. 

Yes . I wanted to g ive you twenty four hourc. 

All right. 

To th.inlt ebout it. 
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All r1ght, Henr,r. 

Goodbye. 

Goodbye. 
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Oper11.tor : 

H.!.!. Jr: 
Gordon 
Rentschler: 

H.:.:. Jr: 

~ : 

H. :.l .Jr: 

R: 

L.f . ll.Jr: 

R: 

H . II. Jr: 

R: 

H.~' .Jr: 

R: 

'I . M.Jr: 

R: 

!i.~.Jr: 

R: 

P. M.Jr: 

R: 

'I.:.J.Jr: 

Hello. 

h!r. Rentschler. Go ahead. 

Hello. 

Hello Henry, G~od morning. 

How are you? 

All rtght. 

Septe~ber 6 , 19~. 
9 : 21a.m. 

You sound ae though you were away, rnr. 

No , I'm rtgh~ here in cy office. 

Gordon -

~o you hear me now? 

I hear you modPrately well . I got - I ' d l1ke 
to put up three alternative plans t o you, ror 
you to th i nk over t he next twenty four hours . 

All right, f i ne . 

Nucber one on mY f1na nc1ng. 

Yes. 

I can do no~h1ng . 

Yes. 

t;umber two, I could r atee between a half a 
bi llion and a billion dollars 1r. cash, and 
nucber three I could rai~e some cash Pnd g1ve 
the December notes a chance to convert. 

Yes . 

Into whatever we orrer t o cash. 

Yes. 
Now, those are the t hree alternatives thll.t I've 
got. 
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Well they r eally are going t o be determi ned 
1n the next t wenty tour hour s by what those 
f ellows do on the other s ide, aren 't they7 

Partly. Also, I mean, dependi ng upon our own 
tinanci~l oommun1ty . 

Yee. Now, ae far as you are ·concerned, Henry, 
you - if you wanted to take the first alternPtiv~ 
and do nothing -

Yes. 

You have all the cash you need to carry you 
tor some- quite a period . 

That ' s right . 

So that you r eally - you're not being torced 
to do anything. 

That 1 e right. 

And on the second, there'd Just be t he question 
the second end third alternative as to which 
would - the marke t would take. 

That's right. 

Now of course the marke t is laying f ull or money 
and it i s very anxious to invest. 

That' s r~t. 

And t he only question 1n our minds now 1e will 
they invest it a t more adv11nt ageous p11ce later 
on than now. 

Yes. 

That' s really what they ' l l be balllncing i n their 
minds. 

Wel l , the other thing is how woul d the market 
react it we d i ., noth1ng1 I mean would they 
cons i der that very besrieh7 

Ye s. 
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See? 

Yes, I'd like to think about that a little bit. 

They - they might think,well gosh Uorgenthau 
must be pr etty worried . 

We l l , ot couroe, all of that has been kept out or 
it so far Henry, I think you've done a ewell J ob 
on that. 

Yes, I think eo too . 
For 

/ins tance Jim Townsend has been away, sitting over 
at his house, watching t he paper £, and not in 
contact with the bank, came in this morning 
with a feeling that everything was very calm 
and very clean. 

\'iho - who is tha t? 

t~ - one of my ass i ~tonte. 

Oh, yes. 

Pe f elt thst thiP t h ing was in good •hope. 

Yes. 

Ji~ Townsend, you - you know hlm. 

Well, I know his noc~ . 

Yee. t:ow, I mean not- I t h ink t hat. indicates 
oretty clearly tha t ther e was - t hat t her e is 
en atmosphere of colmnese and this market wae 
very valuable to preserve if we can. 

That ' s what I want to do. 

I think that ' s very important, up to the time 
something breaks out over there . 

That 1 e right. 

' bad nothing new from tbe other e ide th1B 
We ve ther than Just the msrket was sterli ng. l!lOrning, o 

That's right. 
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And our own fellows, apparently, rro~ both 
London and Paris have not called in,which 
indi cates that they reel that there's nothing 
they can give us other than what ' s in the 
paper s. 

Well, there i sn ' t anything.other than what's in 
the papers and we haven ' t got anything here and 
the British Government tells us that they haven't 
got anyt-hing. 

Well I think that would be - if any outsider 
would get it I t hink that between Kass 
Bannon and Benel, those three boys would get 
it, and they just have had nothing this 
~orning. 

Well , we haven't got anything. 

Well that's - I'm glad to know t hat. 

Yea . 

But now Henry, I ' ll - I'll t a l k to our boys 
about thi s, t he ones that I can t alk with 
confidentially . 

Right. 

And then 1! t here's anything further , why let 
me know, will you? 

Well , I ' m going to call you back in t wenty 
tour hours. 

All right. Fine. 

That meeting went all right the other night. 

I thi nk it went extremely well, don ' t you? 

I t hought it brought out some interesting fact a. 

Yes I think it wee - I think it was a very 
wie~ thing to do. The general reaction of the 
rew fellows I went away with afterwards was 
exactly the same. 

You felt it was worth your whlle ·to come down , 
did you? 
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Very definitely ao. 

Good. 

I thi nk it' s extremely i mportant t o be ahead 
ot t hese things r a ther than behind them. 

That' e right. 

And ae it was I think that group or fellows 
turned out to be pretty good. 

I thought t hey wer e very good. 

Tell me, who 1n the dickens was the fellow that 
I insisted on calling ~. Warren? 

He i s ass i stant to Walter Stewart . 

To Walter Stewart. 

Walter Stewart, 

Oh, Walter Stewnrt. 

He ' s hie assistant. 

Oh, I see, well what i s the - what's hie history , 

He ' s an economist. 

Oh, I see . Is hi s name Warren? 

Yes. 

Oh, I see. We l l , I - I thought I wee ri.gbt 
about that. I ' d been calling him Warren t or 
quite a while when I t hought good golly, maybe 
I'm wrong about i t . 

No, he - back - oh two or three years ago - did 
quit e a paper on gol d sterilization. 

Yes, I know that. Well, I 've - I ' ve gone back 
and forth with h im tor two or three years and 
always called him Warren and then somebody told 
me, when I came out, that I was wrong, but I'm 
glad to know I'm r ight . 
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No, hie last name 1& Warren and he's the 
assis tant to Walter Stewart , and he ' s a sort ot -
specializes 1n gold. 

Yes , I see . Well I - I've got it etrs1ght now 
and I wee right anyway. All rtght, Henry . 

All right. 

Good l uck to you, but I think you d i d a good 
j ob lest week. 

Well, I ' ll cell you back in twenty four ~oure. 

Yes, and 1t we hear anything - get any teel 
1n the meantime, I ' ll give you a ring. 

And then it you do think that we should do 
something you might be thinking whet kind ot a 
pi ece ot paper we should otter. 

very good inde ed. 

All right . But we're in a nice pos i tion that 
we can r eally do - move in any dir ection. 

Yes. 

I ' d like to otey that way. 

Yes. Well, t hat ' s the right way to et~y. 

Right . 

All right. 

Goodbye . 

Goodbye . 
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RE: SEPTEMBER 15 FINANCING 
September 6, 1938 
8:00 P. W. , 
(At H.M.Jr•s . Home. ) 

Present: 

R. IJ.Jr: 

Bell : 

H. 14 . Jr: 

Seltzer: 

H. II.Jr: 

Seltzer: 

H. /&.J r : 

Lochhead : 

H.M. Jr: 

Lochhead; 

Mr. Taylor 
Mr. Bell 
Mr. Burgess 
Mr . Haas 
Mr . Lochhead 
Mr . White 
Mr. Seltzer 
Mr . Harris 

I bad a chance to tell him what we ' re doi ng. 

Vlhat ' d he say? What are we going to do about 
the President 's approval? 

I thought we•d give it to a Secret Ser vice man and 
let him t ake it up to him tonight , and let him 
sign it tomorrow. Re could fly to Newark, let a 
man meet him at Newark, and be up ther e a t twelve . 

Well, Larry, what do you recommend? 

Why, mY first choice would be these bonds you•re 
talking about- two and a half , fifty fifty-two. 
I think they Rre very sweet , - and your notes . 
But my very first choice would be six hundred 
instead of seven hundr ed. I don•t think it ' s 
quite as safe. 

How would you divide six hundred? 

Four and two. 

Well, we•ll go ar ound the room. Archie? 

1 would approve of the full seven hundred. I don' t 
think you•re asking too much; you•re cutting down 
a hundred under what I thought you 1d ask for , in 
the first olace. I think that is just in his own 
mind and not in the urket Is mind. I think t he 
market will t ake them. 

Think it' s f airly safe? 

I think it' s absolutely safe. I think I ' d under-
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H. M •• Jr : 

Haas: 

JI . M • .rr : 

Haas : 

H. 'J • .rr : 

Harris : 

n.:.t •. rr: 

Harris: 

R. L!. ·Tr: 

Harris : 

Bell: 

HArris : 

Bell: 
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write it at a premium or one nnd a half if I were 
a bond dealer . It •s a f airly good syndicate. 

George, after reading your peasimistic business 
review , I• ;u a litt le shaky. George is a little 
pessimistic on business; how about bonds? 

Despite that , I 1d be inclined to leave t he proposal 
as you gave it t his afternoon, stand . I reel a ' 
little bit of Larry's apprehension, but , as he says, 
he doesn 1 t feel it very stro~ly, I think I •d go 
it. 

No alternatives? 

No . 

Harris? 

Well, I think it' s perfectly safe . I prefe r a 
fifty fifty-three bond over a fifty fUty-two , 
because I think you can sell it just as well and 
you get t he advantage of a year . I ao not so 
much worried about what the mar ke t will take 
as I om about hoVi much money we •re goi ng to raise. 
In other words , I ' d r ather see flve hundred mi llion 
dollars r aised i n the long bond than I would eight 
hundred mill i on in a short bond. The amount of 
money you take v;il l affect the market more than 
the amount you use . As fer as the amount you use -
any of that you ?Ut out will go fine . 

Vlh:l.t conclusions do you dratt? 

I •d prefer to see siX hundred million than I woul d 
more of money. 

You•re wi t h Larry? 

Yes . 

You•re thinking about t wo i ssues r:hen you say 
siX hundred? 

I think you · could even do it with two end t hree­
quarters . 

Whether it' s a five hundred million issue or e i ght 
hundred i ssue? 
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Harris : 
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Taylor: 
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Taylor : 

H. t.I . Jr : 

( 
Taylor: 
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In other words, I t hink the amount of money that 
you ask for would have more affect on t he market 
than the bonds you raise it in. 

You recommend a six hundred cillion. What would 
you sell? 

I think a very conservative bond would be a two 
and a half . 

Would you split i t? 

Four and tv;o . 

You and Larry are t ogether. 

Except you•d use the bond one year longer? 

I l ike a fifty fifty-three better than I do a 
fifty fifty- two . 

Have we got anything cominc due i n fifty? 

No . 

Or fifty-one? 

There ar e those fi fty-one fifty- fives . 

But nothing in fifty? 

Mo. 

vlel1, then, it gets dov:n - he 1 s had a change or 
heart since I ' ve seen him. Taylor? 

I haven' t had any change of heart. 

Vlhere ar e you? 

I ' d do it fit~y fifty-two, and the notes . 

How much? 

I could still be t alked into a little more money. 

A 11t t l e more money? You ' d go up to eight hundred? 

i think you are perfectlY safe on eight hund~~hr 
I f you do eight hundred I ' d split it five a ee . 

• 
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Dan: 

Well, a fter we finished our conference I wrote my 
ticket, four firty and two and a half bonds , fifty 
fifty-two , and three hundred million of t he June 
fiftt>~ll of!'ering . After 1.c finished with the 
Discount boys I v.Tote down f our fllty and three 
for those t11·o issues . Nov; you • ve got four to 
three; I don ' t kick on that . I don ' t think the re's 
enoueh there to ki ck about . 

Ca1•e whether it 1 s fifty fifty- two or fifty fifty­
three? 

No, I don ' t care . You want it bomb pr oof, and I 
think the fifty fifty-tv.o is 0 . K. 

Randolph? 

I stick by the program . Four and three - f our 
hundred and three hundred . Fifty fifty-two , I 
think, is a little bit safer , particularly for 
that amount and t he opening up of the old note . 
I think it ' s a good program. I t hink it's just as 
generous as you can make 1 t , and a s short as you 
can make it, without appearing too concerned . I 
think it is a good program; I thinlt it will go . 
Except for the actual outbreak of v.ar . 

And after having a couple of hours , I don 1 t think 
we can price it to cake s ure it will go 11ith an 
announcecent of the outbreak of TTar . 

If v1ar is announced you ' d sim')ly have to postpone 
it . 

on the other hand, 1 t might go with pretty bad 
news . 

I think that would go with pretty bad news . I 
think you could still make that go . 

or course, that turn-around on the foreign exchange 
was a false re;><>rt. 

I t was not verified . The market turned oround on 
the unverified r eport that the settlem?nt had been 
mode ¥li th czec hoslovakia . Still , it snowed b k 
how strongly · t he marke t was trying to como ac • 
They hav e discounted a lot of bad news and 1f there 
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is any good news at all they •n have a pretty good 
snap bac k . 

I n other l lords , it was ove r s old yesterday. 

Well , the more I think of it, I don't think we 
can price a ~·ar-proof b ond • 

No , I d on • t think so . 

It •s Divine . 

I don ' t think v.e can do it . 

I d on ' t think i t ' s in your pronise , is it, Ur . 
Secretary? If you t.r e 1.oing tb try to price a war­
proof bond , you 1d h•wc to ou t such a terrific 
premium on i t , you ' d scar e it, domesticall)• . 

Suppos ing Thursday mornint: early they ' d decl~re 
war , t hen what? c an I caa this thing off? 

Yes . 

It will not have been mailed . 

On Wednesday morning? 

Well, it \'till be raaileo tomorro''· nit;ht . 

Do you think it mnltes :rny difference because you 
have bad your announce~ents out - sent out the 
night before? And if it ha' pens to you right in the 
middle of it, sell y;hat you can. 

We 'll just cal l it off . 

I d on' t think you need do thnt . If it ' s a flop, 
it's t oo bad . 

Se l l v:ha t you can dur i ng the day and close· t he 
books that night , - so f a r a s it goes . 

Well , I c an ' t foresee it, that' s all . 

"ncl i f it happens in the middle of i t you a re 
certainlY not going to be criticized for i t . 

I think if we pick u p seventy or seventy- five 
million of new money a t the present t il:le , on t op 
of what we •ve got • • • ••. 
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That r s plenty . 

• ••• I think that' s plenty . 

'£he market is looking quite a bit toward 1.hat we 
are going to do. We have been looking tov:a rd the 
market <;uite a bit , and it ' s looki ng toward us 
now . 

It •s a great edvautece to have the market expect 
about v1ha t you do . 

No•1 there is one insur11nce company today tha t v.ent 
out and bought long-term Goverm1ents , wPich se~med 
to ~ke the dealers ~APPY • If they ~nt to go 
into longs, fine; t ha t will pull t he rest up. 

T~e ~ar scare or no >.er scare , there is going to be 
no shortage of bank funds here . They may get 
frightened , but they arc still coQing in. 

There may be more funds than ever. After thinking 
1t over , I think it's all right . Any after t houghts? 
Anybody? Last call - I mean as far as tonight 
goes . We have all day tomorrol'l to check up on the 
country. 

One question we discussed a little af ter l''e left 
you v:as v:hether you v:ant to allol7 any interest 
on the December notes , and we figured i t out end 
found the amount of interest - the difference 
betr:een the one and an eighth per cent coupon you 'd 
give, and the one and a quarter for t t.ose three 
monthS, r.ould be one thirty- second, wi>.ich can be 
ignored . 

!!ow, I am a December noteholder and I turn it in 
for a note. What happens to oe? 

You'd simply get a new note . 

You'd get one and a quarter per cent earned interes t 
up to September 15, and then you ' d get a one and 
an eighth note, dated June 15. You ge t cash for 
one eighth of one per cent. 

No. That is, you get t he acc r ued int eres t o~ your 
note, up till Se ptember 15 when you turn it n. 

Af'ter that? 
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You get the new inter est that the note carries. 

Then you don•t get any cash? 

Yes, they do, because you hAve to give them a note 
for the June fifteen - for the one and an eight h 
coupon, which is about thirty-one cents a 
thousand. 

Up to September f i fteen. 

You can make them pay for that . 

Well, on a premium •••• 

You are simply paying the coupon, that ' s all . 

But you 're paying a three months' coupon. 

In effect , we •re paying the difference. l"ihat v,e 
do is credit them at one and a quarter per cent 
and charge them one and 11n eighth. 

And if he talces the bond? 

Then he gets the f\1ll one and a quarter per cent 
for three months and gets a new bond at tYio and 
a half per cent dated September fifteen . 

And in either event, September fif t een - oh, he 
gets the interest on the ne•: note antl. no more . 

That 's ri~;ht . 

one and a quar t er is tops in either case at September 
fifteenth . 

What else? 

That' s the onlY question. 

You want to go to the phone and tell the boys • 

If you 've got everything settl ed . 

AJ.l right with me . I said thirty minutes . 

I pr actically have i t all written up. Now, ho~ 
about t he telegrams , can we send them and have you 
ini tiel them in the morning? 
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What telegrams! 

The telegrams to go out - to print these up and 
have them ready to mail tomorrow afternoon. 

But the final 0. K. isn't until three o'clock, 
daylight saving time . 

The Federal Reserve Banks wil l print t hese up and 
have them all ready to mail , but no piece of lit­
erature will go out u.nt11 you approve it. 

Go right through there; there 's a phone in there . 

(Leaves the room. ) 

(To reporter:) That's all . 

• 

• 
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