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Sept . 7 , 1938 , -Telephone call to Moffatt a t the 

State Department. Mof fatt had s ome cables in 

from Kennedy late last night which were not en-

couraging. Cable from Bullitt to the effeot 

that the For eign Offices consider s the gap bet ween 

the Sudeten demands and the Czech offers have now 

been narrowed to such an extent that t hey con

sidered it inconcsivable the remaining difference 

should lead to a confl ict.• HU,Jr said •today ' a 

my day that I've got to decide.• 
(A bl ank page , because of e r ror i n numbering) 

Sept . ? , 1938. - HW,Jr telephoned Ambassador Kennedy 

to get nis guess as to whet her trouble might be 

expect ed for the balance of the week. Kennedy 

said no; t hat i t is anybody ' s guess, but he woul d 

eay HU,Jr was perfectly safe, 

Sept. 7 , 1938. - HM,J r telephoned Ambassador Bullitt 

he wants Thuro~ and Friday to be peaceful and 

Bullitt said he was practically safe. 

Sept . 7 , 1938. -The ten bankers whom HM,Jr phoned 

yesterday for thei r opinion on his three alterna

tive plans phoned the Secret ary today and gave him 

their answers. 

Sept , ? , 193§. - Cochran reports to the Secretary what 

his f r iends t hink. One he talked to was Coule, 

General Uanager of the Swiss Bank Corporation at 

Baele, who has very good German connections, and 

he feels a1tuation 1s much better since Great Britain 

and France have demonstrated t hei r 1r.tereet in avoid-

ing any war 1n Central Europe, Bach, Swedi sh Central 

Banke, looks for t roublesome per iod that will f1 nally 

end up 1n a plebesci t e tor t he Czeohs. He also 

spoke to Arc~ Pi ckens, Berlin representative o t 

the Bankers Trust. Also talked to Parla manager 

o f the National Ci ty, who expects no i mmedi ate 
t r ouble from Germany. Cochran also talked with 

the Morgan part ner 1n Parle, who t hink& Hi t ler 

will quit negot iating and not pr ecipitate trouble. 

Spoke to an econom1at, Pa t Ravsky, just back from 

Rome , and wi t h Byr on , Prea1dent of the BIS. Cochran 

t hinks 1t 1 s absolutely safe to r t he ba l a nce of t he 

week. 
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Sept , 7 . .c 938. - Hli,Jr' s note that when he told 
Governor Harrison what the proposed bond program 
wa~, Harrison was very ~uch pleased. 

Seot , ? . 12~8. - Telegram to l:cintyre at Hyde Park 
that HM,Jr is sending a Secret Service man by 
aeroplane with authoritation for tomorrow's 
f inancintJ wni ch r equires President's signature. 

Sept , ? , ~938 . -Photostat of document signed by 
the reoldent . 

Sept . 7 . 1938. - Telephone call with Dr. Burges s . 
\'11th hi m 1n his office were Mr. Dudley l1111s, 
Pre~ident of Discount Corporation; Mr. Herbert 
Rapp , Vice President-Director of the Discount 
Corporation , who saw no reason to change t heir 
opinions from yesterday. 

Bept. 7 t 1938. - Release for morning paoers of Treaouryh 
of er of ~400 ,ooo ,ooo o! 12-14 year 2~~ bonds, 
1950- 1952 , and $300,000 ,000 of 1-1/8~ Treasury 
notes of Series A-1943. 

Sept. 8 , 1938. - Group ~eeting. HU,Jr spoke to 
Burgess who reoorted that 1t looks all right; 
bonds are quoted lOlt and notes lOlt at 9:30 
am and reports t~~t most of t he ba~ks will sub
scribe for cash right u~ t o the 11m1t. 

Seot. 8 , 19~. - HM ,Jr' s conversation with Uatteson 
at 12:56 pm. Matteson reports i t looks very 
good . 

Sept, il . 1938. - Te1eph.one conversation with Mr. 
tteson who said "It's going big, Mr. Secretary. 

OYer a billion. • This conversation was at 
2113 p. m. 

Seot , e. 19~. - Telephone conversation with Burgess 
at 2: 3 p.m. New figures: on the bond, 
$1,070,000,000 and on the notes $?03,000,000. 

Sept. 9 , 1938. - Telephone conversation with Burgess 
at 9: 21 a.m. Figures this morning are $1 , 600,000,000 
on bonds and $1,000,000,000 on the notes. 
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Sept. 9, 1938. - Rentschler nhone Secretary that 
he ll&d $235,000,000 in orders go through his 
bank tor the bonds and notes, mostly t he bonds. 
"From your standpoint, Henry,• i t' s a marked 
suoceess.• 

Seot, 9 . 1938. - Group meeting. (Page 2.) Bell is 
t o call Secretary on the Farm with t1nal allot
ment fi gures and Gaston will get out an announce
ment in t he afternoon. 

·seot. 9 , 1938. - Preas release announcing closing of 
oooks tonight f or receipt of subscriptions in 
payment or whi oh Treasury notes of Series E-1938 
a re tendered and oloae aa of midnight toni ght, 
Sept . 9, tor exchange subscriptions for either 
notes of bonds. 

Sent . l0 1 1938 . - Preas release announcing subscri pti on 
a nd bases of allotment for the cash offering . 

Sept. l 2 .1938. - Phone conversation between HM,Jr and 
Ur. Lochhead reporting on foreign situation and 
particularlyoalling HK,Jr ' s attention t o tact that 
Government bond market turned weak at the opening 
and i s now quite weak. FRB of New York is doing 
some switching. Burgess ia upset because market 
is off, HU,Jr asked for connecti on with Ransom 
and told h i m he would be will i ng to take $10,000 ,000 
Ransom suggested FRB 'and Treas operate on Joint 
account to support the new issue and HW,Jr said 
Fine. 

Seot. l2, 1938 . - Another phone conversation bet ween 
HU,Jr and Ur . Lochhead, at 11:39 a . m. Lochhead 
reports •much better tendency now. Just as soon 
aa they went into the market and inquired about 
bonds, it started in tightening up. 

Sept.~l938. - Phone conversat i on , at 9:10am, between 
, rand ~r. Ransom. HK,Jr pleased with results 

yesterday . 

Sept. 13.1938. - HK,Jr telephoned Burgess at 9:22 am 
to inquire about t he Government bond market . 
Burgess reports it opened way above last night ' s 
stock exchange closing and about even with late 
closings . HK ,Jr suggested Burgess talk to New 

• 
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New York Times representative eo they will 
write correct story on the closings. 

62. Seot. 13 , 1938 . - ffi1 , J r 's conversation with Moffatt. 
Moffat said they have been getting a little more 
opt1m1sim out of Paris than out of London and 
HM ,Jr said that checked with what the Bank of 
England tol d the FRB of NY this morning. 

63. Sept. 13. 1938. - Governor Ransom told HM,Jr that he 
he had hqrl long discussion with Eccles over 
handling of the Gover nment bond market and for 
t he f irst t i me finds himself i n com9lete disagree
ment with Eccles . Ransom feels tr~t in view of 
t he European situati on, t he Federal Reserve should 
do everything to assist in maintaini ng t he Govern
ment bond mar ket . Eccles' position is that they 
should not increa se their present portfolio by one 
dollar. 

64. Sept . 13 , 1938. - Phone conversation wl th Ransom. 
Ransom ha s Just gotten word what was happeni ng 
to the bond market which obviously reflect s the 
Sudeten ultimatim and Ransom told Burgess to 
' stand under it. " 

65. Seot. 13 , 1938 . - Hll,Jr pu oned Burgess to inquire how 
much 1 t had cost them to su.!)port the market and 
Burgess did not know. Will call back. 

66. Sept . 13. 1938. - Phone call from Burgess. It has 
coat 9410 ,000 eo far . 

67. Seot . 13. 1938 . - Matteson, i n reporting , says with 
the latest bad r eport, t hat the Czechs had ignored 
the ult imatum, the marked seemed to take another 
break. HM,Jr instructed him to go in there and 
take care of the Government market and •today of 
all days we want to demonstrate to the world and 
that we have t he wherewi thal t o do it. • 

68. Sept, 13 . 1938. - Again spoke to Matteson, who reported 
they had bought about o25 000,000 wh1cb was all 
r i ght with HU,Jr, 'Ooesnl t frighten me a bit.• 
And be, HM,Jr, wouldn't be opposed, tomorrow, if 
t he skies brighten, t o sell a few if the market 
ran up a half a point . 
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Seot . 13 . 1938 . - On the phone, HM,Jr told Knoke 
t hey would qui t operating at 5:30 . Knoke thought 
5 :15 would be all right because he does not think 
it will change t he trend any, t he trend ie weak; 
sterling is offered a nd the longer we wait the 
more we get . 

Seot . 14 , 1938 . - Phone conversat ion between 111t, J r and 
Mr. Ransom. Ransom has Just told Sproul again 
under no circumstances to let the new bond or the 
new note break through oar1 whatever it took to 
do it, to do it. Sproul says they did $26 , 000,000 
t oday. HJ.I,Jr sa id he agreed and' he had given them 
an order to buy for the Treasury another. f25 , 000 ,qoo 
maki ng 950,000,000 all together. 

Seot. 14 , 1938 . - HM,Jr telephoned ·Matteeon to say 
he authorizee him to order another 925 ,000 ,000 
maki ng $50 ,000 ,000 all toget her. 

Sept . 14 . 1938 . - Allen Sproul, FRB of NY, t elephoned 
some good news has come 1n and bond market i s lookirg 
up. 

73. Sec t . 14 . 1938. - HU,Jr telephoned Knoke and kidded him 
about putting Sterling up. 

74. Seot . 14, 1938 . - Press release, anr.ouncing final sub
sorlption and allotment f i gures. 

75. Sect. 19, 1938. - Phone conversation between HM,Jr a nd 
Moffatt . HM,Jr asked Moffat t t o come over and 
bring what messages he has. 

76. Sec t. 19, 1938. - Harris' memorandum of Purchases or 
Treaour y bonds in t he Open llarket during t he 
Past week. 

77 . Sect . 20 . 1938. - HM,Jr phoned to Bull1tt to inquire 
outlook for next 24 hours. Bulli tt reoorted 
•sour•. 

78. Sect. 20j 1938. - HM,Jr and ltortatt 1 s phone conversation. 
HM, r told Mr. Moffatt of his conversation with 
Bullitt a nd that Bullitt is very blue about ~he 
next 24 houra. 
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79. Sept . 20, 1938. - Harri s ' memorandum that Treasury 
bonds and notes were in good demand today, par
ticularly the bonds, and t he ma.rket was active . 

eo. 

81. 

84. 

85. 

Sent . 23 1 1938 . - Mr. Lochhead and Mr. Ransom on the 
phone at 2:15 pm. Thrashed out that since FED 
has sold some bonds they ought to bring their totaL 
up to what Treasury total ie. 

Sept . 23 , 1938. - Mr. Lochhead and Mr. Ransom on the 
phone at 3 : 03 pm. Ransom spoke to five members 
of the Execut ive Commi ttee when FED gets back to 
ita portfoli o figur e before t hey started buying 
then we ' ll start in on Jo i nt account . 

Sed: . 24 , 1938. - Lochhead' s oer.10 to Secretary out
lining substance of hie conversations with Ransom. 

Sept . 26, 1938. - Harri s ' revie" of the U. s. Government 
bond market during the past week . 

Sent . 27 , l93S. - Lochhead' s report of his conversation 
with Ransom who said that in vi ew of disturbed 
conditione abroad t here would pr obably be pressure 
on the Government bond market ~Ain this morning 
and after discussing 1t with FRB or NY they felt 
it would be all right for the market to vo o ff 
l/4t:n or l/2 of a point a day. Lochhead called 
Ransom' s attention to fact that the new B!e ·would 
then be quoted below par, and that FRB of Ny should 
be given instructions. to maintai n them above par . 
Ransom said he woul d eo instruct the FRB. 

Sent . 28 , 1938 . - Hli,Jr ' s conversation wi th Knoke on 
the phone . They both agreed t h ey could not do 
any more than t hey had been doi ng with regard to 
Sterling. 

86. Sent . 28
1 

1938. - HU,J r and Ransom diseuse over phone 
Federal ' s act i vity in the bond market and both 
were pleased. 

87 . Sept . 28 . 1938. HM,Jr and George Har r ison on the 
phone. Bonde are up. Harrison thinks President ' 
address is a s much responsibl e for the peace talk 
as anything else. 

l 
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Sept. 28 1938 . - HI,Jr and Raneom on the jlbbne. 
eu,jr told Ransom he 18 entirely satisfied 
with the way the bond market was handled todfJ 
and that he would rather be •criticized f or 
profit than a loaa. 1 

/ 

Sept . 29 . 1938. - Hll,Jr phoned Mr. Moffatt inquiring 
about the !Aunt oh o onf erence, but Kottatt said 
no news; t he Ambassadors bad all gone home to 
get some rest. Koftatt says there he.e t o be a 
compromise between the two pointe ot Yiew. 

oOo-oOo 
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September 7, 1P~8. 
8 : 50 • . •. 

Jay Pierrepont 
Moffat ! Good morni ng. 

H. IJ .Jr: 

»: 
~ . r.: .Jr: 

r.l : 

H. tJ .Jr : 

AI: 

H. !.!.Jr: 

ll : 

H.:.I.Jr: 

li: 

H.l.l.Jr: 

31: 

'UI.Jr: 

t.l: 

H. t4.Jr: 

M: 

H.II.Jr: 

iA: 

H.IJ.Jr: 

lh 

Hello. 

Hello, sir. How are you7 

What are you doing down so earl,y7 

Oh, thie is my time. 

I see . I wondered if you had anything 1n from 
either Bullitt or Kennedy. 

Yes. We had some stuff 1n rrom Kennedy late 
last night. 

Yes. 

And it' s not extremely encouraging. 

Uh-huh. 

He 'd seen Halifax. 

Yes . 

Who really didn ' t tell him very much. 

Yes . 

Indicated that they ~ere trying to marry the 
scheme or Benes ' council plus Runciman's 
pl11.ns. 

Uh-huh. 

But then he sent a.nother telegram, which he 
did not give the source of, but which is much 
more interesting. · 

Yee. 

He Juet called it a unimpeachable aouroe. 

Yes. 

He sai d t hLt Runciman was worki ng on h1e own 
plan to uee i n caee of need. 

' 
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H. IJ.Jr: 

It: 

H. i.t.Jr: 

M: 

H.:.I.Jr: 

!A: 

H. M.Jr: 

lol: 

H. :J.Jr: 

!.1: 

i' . U.Jr: 

It: 

H. ti. Jr: 

M: 

H. !.! .Jr: 

- 2 -

Yes. 

That this plan in ef fect was entirely the Carls
bad eight poi nte. 

I see . 

That the British Ambassador in Paris had gone 
to Bonnet and eeid"Aesuming that we bring out 
this plan and that the Czechs don't accept it 
what will then be your position?" 

Yes. 

B?nnet ie alleged t o have re?lied, "Any plan 
t hat satisfied Runci man and the British Govern
ment, if not accepted by the Czechs, will 
rorfei t French 11ympathi es. • whereupon Tripp 
said , ·~ell you go and tell that to Benes 
ann that ended the conversation. 

I see. 
' The other item in that same telegram was to 

the effect that Australia 1s alleged to have 
g iven her point or view to the British Govern
ment, which was definitely that pr essur e should 
be put on the C~echs t? yield. 

Uh- huh. 

Now, they're just handing me two telegrams now, 
if you can hold the line a second, I'll s ee 
what they are. Why her e's one 1n from Bullitt. 

Yes . 

I 'll sort of paraphrase loosely as I go along. 

\Vell -

And, abruptly, I eee the first paragraph says 
that he considers - the Foreign Office considers 
the gap between the Sudeten demands and the 
Czech offers have now been narrowed t o suob 
an extent that they considered it i nconceivable 
the remaining difference should lead to a 
conrHct. 

I see. 
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II: 

H. U,Jr: 

Il l 

H, l.I.Jr: 

II: 

H. t.I .Jr: 

ll: 

H . IJ.Jr: 

II: 

H.I.!.Jr: 

Jh 

H. IA.Jr: 

ll: 

H.tl.Jr: 

Jl: 

H.U.Jr: 

- 3-

And that thue tar the oonoeesione had ooae 
troa the Oaeob eide. 

Would it be possible to see those, both 
Bull1tt ' s and ~ennedy 's . 

Yea , why don't I send them over to you by one 
ot my men, 1n a taw minutes , when he gate in. 

Well , I -

And l et you read them, and then he oan bring 
them baolt. 

I can send a - I can send a Secret SerYioe man 
over . 

Oh, d.on' t trouble on that. I' 11 eend it over. 

What? 

I think t hat would save time all the way around. 

I think it woul d. And today's my day that I 've 
got to decide. 

Yes, of course. 

So -

Well, say - say in f i fteen minutes. 

Fine. 

Good. 

Thank you so much. Thank you. 

Regraded Uclassified



I .»_J 

Regraded Uclassified



No. ~9 i a a blank page beoauae of error in numbering pagee • 

• 

.. 

Regraded Uclassified



Regraded Uclassified



H.IA.Jr: 

Operator: 

0 : 

H. !.I.Jr: 
Ambaes . 
Kennedy : 

H.!A.Jr: 

K: 

H. ti .Jr: 

K: 

H.IJ.Jr: 

K: 

H. ti .Jr: 

K: 

H. t4.Jr: 

K: 

H.I&.Jr: 

IC: 

H.Ll.Jr: 

IC: 

Hello. Hello. 

September?, 1Q~8. 
10:44 a.m. 

I have Ambassador Kennedy now, in just a 
a1nut.e . 

Ambaesador Kennedy . 

Thank you. Hello. 

Hello Henry. 

Hello, Joe. 

How are you7 

Fine. I haven't got any ot that sunburn lett 
though. 

lli ne' e all washed out too. 

How'e your tam1ly7 

Well they're all tine. Some ot them are s t ill 
down there Henry and the rest are traveling 
through Scotland and young Jack has gone • 
ho .. e • . 

I eee. 

Yes . But they're all scattered again now until 
we gather them together. 

Well, that 's 
you 1s t his. 
and Frid113. 

Yes. 

too bad. The reason I'm calling 
I've got a t1nanoing Thursdey 

And I wanted to get your beet guess as to 
whether I aigbt expect &nJ trouble tor the 
balenoe ot the week. 

No, I shouldn't think eo Henr,. 

You don't think eo. 

No. 
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H. U.Jr: 

K: 

:: . :l.Jr : 

K: 

!J . - . Jr: 

K: 

"' . n .Jr: 

X: 

H. :.!.Jr: 

K: 

H. M.Jr: 

K: 

:!. I.I .Jr: 

- 2-

Well, all I ' m i nterested 
the balance ot the week. 
to go beyond t hat. 

/ 

1n for the - Juat for 
I wouldn 't ask you 

I - I would think you ' d be all right, certainly 
for the b alance of the week not that I 
shouldn't think anything would happen, I mean 
that ¥10uld be DIY guess. 

I don' t hear . 

That ¥10ul d be DIY best guees that nothing will 
hap, en this week. or course my guess goes 
beyond t hat I don ' t thi nk anything will happen 
next week either, but this wePk I don ' t think 
that anybody thinks any t h ing will happen. 

Well, that's - I d i dn 't want to ask you beyond -
but I'd - na turally be delighted to have your 
opinion. 

Well, I - I meen I think it' s anybody ' s ~uees 
Henry, because the f ell·:lv:t> who say tbere e • 
going to be trouble know just as much about it 
as I, "ho don't know anything more than they 
do, say ther e won ' t be. I think it all rests 
with ::r . Hi tler. 

Ri ght. 

And so that anybody t hat can tell you they're 
guess ing his mind l s crazy, but it etrikes 
me that this war ha s been too well advertised. 

Uh-huh. 

And - i t cay not , although I understand that 
James , who ' s Just come back from there, wbo is 
the editor or the Times, who I understand i s in 
London todAY, be is convinced tbat there ' s an 

one or t hem going in and trying to 
get it over within a few - wi thin a month. 

Jamee thinks they ' re gotng - want to get i t 
over within a month. 

Yes. 

Uh-huh. 
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K: 

P. .U. J r: 

!< : 

H.:.:.Jr: 

K: 

H . ~.Jr: 

K: 

H. !.! . Jr: 

K: 

H.:J.Jr: 

K: 

H. IJ . J r : 

K: 

H. r.: . Jr: 

K: 

. . 
H. l.l .Jr: 

- 3 -

But that's anybody's guess , and that ' s all 
anything is, Henry. Nobody knows - t here 's no 
d iplomatic or parliamentary or any other kind 
of i nformation thet ' e ~orth a tinker's damn 
a t the minute. 

Well - ~ell I - at the moment, all I want as I 
eey 1e if - I want the balance of the week. 

I would say that definit elY. There's nothing
ther e ' s no indication of anything now. 
Johnson i s over at the Foreign Office now to 
see if there ' s any news at all on this question 
of Henle in' s ans~er to tl:iese last demands . I f 
you like I ' ll get you ot t a cable w1 thin a 
halt an hour . . 
~ell, a cable ~on't do me any good, Joe. 

It won ' t . 

Because I - my deadline here is - i s t~o o'clock 
Washi ngt on time . • 

Today? 

Yes. 

!'ell, wei t a minute no.,. 

Hello . 

Wait a minute. Wait a minute. 

Hello . 

All r i ght . Herschel has just come back and 
we have an outline of the proposition and I 
would say that - certainly say ~hat you were 
perfectlY safe. 

PPrfectlY safe. 

I would think eo. 
my Judgment. 

I mean that would be certainly 

And he ' s Just come back. 
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K: 

"!. ll .Jr: 

K: 

H. L!. Jr: 

!( : 

H.!J.Jr: 

!( • 
• 

H.U.Jr: 

K: 

H.l!. .Jr: 

K: 

H. :: .Jr: 

i': : 

H. :d.Jr: 

K: 

H.l.l.Jr: 

K: 

H.!.!.Jr: 

K: 

- 4 -

Yes. 

Hello. 

Yea, they're still teniggling around. There ' s 
no reason tor Jucping in and going to. war under 
those conditione. 

Uh- huh. 

And you 1 ve got - you only two days, and I '!'Ould 
eay you were perteotly all r i ght on that. 

Well , I need Thursday and Friday. 

Yes , well I - I certa inly would think you were 
all right Henry. 

O.K . 

Anfboey's knowledge or bellet th.at anything that 
anything t hat enybody oan tind out I would eay 
you were a hundred per cent sate. • 

Yes. Now, Joe . 

Yes. 

Do you went t o ask me anything? 

lto, I mean - I don't suppose there is a nything 
epeolelly new Penry. 

No . 

I suppose it ' s Just about the same, i sn't it? 

Just about the same , nothing new. 

Business getting any better. 

Well in checking around I ' ve asked everybody 
and they all seem to think that things w111 be 
slight pick up tor the balanQe of t he year. 
That's what everybody t ells me. 

Yes. Now, Henry, we sent you a oable a little 
while ago and you should have it within a very 
few minutes, I should think, about a conversati on 
That Butterworth had w1th Hopki ns and it looks 

Regraded Uclassified



H.M.Jr: 

K: 

~ . U . Jr: 

K: 

H. :.!.Jr: 

K: 

H . .hl.Jr: 

K: 

H.U.J r: 

K: 

H.M.Jr: 

K: 

H.U.Jr: 

K: 

H.!J.Jr: 

K: 

to me 

which 

- 5 -

like they ' re goi ng to support this -
- the sterling - - - around this l evel, 
also ought to be helpf ul for you. 

It should. 

So you'll get t hat i .n a few minutes and 

It is. 

• 

I think that t hat ' ll help because it will l ook 
like the tension 1s relieved and the st erling 
i sn 't going low and I ehould think that will all 
bo helpful to you. 

Well it •111, and or course 1t' s - i t' s terribly 
i mportant t o them too. 

Yes , exactly . 

But we ' ve been wondering just what they would 
do. ' 

Yes, I know that. Well , t his has Jus t g one 
and 1t l ooks to me like they've arrived at a 
1n her e around four eighty. Now in addition 
to the t Henry . 

l evel 

Yes. 

We are - been having pr epared here, by everybody 
here that we can get, and we' re also checking 
with the financi al t hing, we're trying to make 
a l i s t of commodit1es and 1ndustr1ee. 

Yes. 

To be effected on an each five cent point drop 
in t hi s - 1n spi lling. 

Right . 

And we ' l l have t hat - we 're try and get that off 
to you 1n t he next - the next boat. 

On the next boat? 

lfell, ·yea, I mean 1t wouldn 't - I mean it 'e a 
pret ty long thing. 
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H.M.Jr: 

K: 

'1 . !.l.Jr: 

K: 

H. !.l .Jr: 

K: 

H.U.Jr: . 

K: 

u. IJ . J r: 

K: 

~ . !.! . Jr: 

K: 

~ . !.i. J r: 

K: 

H . LI.Jr: 

K: 

H. U.Jr: 

- 6 -

Well the only thing is if it's going to errect 
the trade treaty that' s all. 

Well , I - I don 't - I mean I don 't know much 
about the trade treaty. I might Just as well 
be i n the ilaritime Commi ssion. 

Uh-hub. 

I don ' t know what the hell is goi ng on. 

Uh-hub. Well, it' you ' ve got somet hing -

I 1 11 send something to you by cable. 

Hello . 

What? 

Ir you 've got something along those lines . I 
mean I've been - I ' d be glad to pay the cable 
chargee . 

' Wel l , all right Henry , I wasn't thi nking or that 
particularly but what we're trying to do i e ~Q 
try and get some k i nd or a not i on or Just - /tHat 
poi nt this is going to effect our bus iness. 

Well then you ' d better - you ' d better put 1t 1n 
a cable and the Treasury will .be glad to pay 
the cable chargee. 

Al l right , Henry, we're getting it prepared 
now, and it 's been quite a Job. We took the 
beg inning - we got the start or 1t - there was 
a whole story oh sterling that 'sl:e8'l prepared 
here. 

Yes. 

And we're checking up now with bot h Commerce 
and with our o~ Department here. 

Yes. 

Trying to get as m8ny or these i ndustries 
as •e oan as to what level or st erl1.ng they ' ll 
be effected. 

Well, that's t oo i mportant. Use the cable 
will you Joe? 

Regraded Uclassified



K: 

H.ll .Jr: 

K: 

H.U. J r: 

K: 

l' . U.Jr: 

K: 

H . ll. Jr: 

K: 

H .!:.Jr: 

K: 

H. :J .Jr: 

K: 

H. !.! .Jr: 

K: 

H. U.Jr: 

K: 

H. IJ .Jr: 

K: 

- 7 -

Yes, I guess we'l l pr obably fin i sh 1t up. 

Well I'll g ive them another whirl t oday and as 
soon as I get it in hand I ' ll cable it to you. 

0. K. 

No other news around. How is - bow about George 
and Tydings? Are they going to win? 

Well, George,yee . Tydings, I don ' t know. 

ThBt eo. 

But Geor ge ~et1nitely yes. 

Yes . "el t you mi ght call up Missy and Betsy 
and t ell them I went. to thank them very much. 
I - I hope they're all well. As f ar as I know, 
they ' re pr obably dead and burled . 

Well, they 're not her e and I don ' t know where 
Mis sy 1e. 

Oh, are they up - I suppose they went up t o 
Hyde -

No, they'r~ not at Hyde Park. 

Cabello -

What ' s t hat? 

I suppose BetS)' 1s with J i mcy at Cabello. 

Well Jimoy went -Jimmy's gone back to Uayo' e. 

Oh, hils he? 

Yes, and I think - the last I heard Betsy was 
up 1n New Hampshire. 

Ob, for goodness eake. Ob well don ' t bother 
then . 

And Mis S)' ie not 1n Washington and she ' e not 
at Hyde Park. 

Yee I eaw in the paper h e was. Is he well? 
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The President ia tine. 

Tbat!s tine. 

I saw him the night before laet, atter he 
got through that Maryland trip and he looked 
the picture ot health. 

Well that' s fine. G1ve him my beet will you 
Henry. 

I'll - I'll do t hat. 

All right, boy. I '11 eend you thie etutt right 
away and you're all right eo tar. 

Yee. Thank you. 

Thank you Henry . 

Goodbye. 
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Sep'te!llber 7, 1938 

I ' 

The f ollowing bankers telephoned the Secretary 

today 1n response to his call of yesterday and gave 

him their opinions. Records of conversat ions are 

attached. (The Secretary was not able to talk to 

Parkinson until today so records of t wo conversations 

with Parkinson ar e attached . ) 

R. R. Gilbert - First Vice President of 
Federal Reserve Bank, Dallas, Texas 

l'ialter CUmmings - Chicago, lll1no1s 

Leroy A. Lincoln - President Metropolitan Life 
Insurance Company , New York 

John N. Pey ton - President Federal Reserve Bank, 
Minneapolis, Minnesota . 

G. J . Schaller - President Federal Reserve Bank, 
Chi cago, lllinoi s 

Earle Bail i e - New York 

R. A. Young - President Federal Reserve Bank, 
Boston 

T. J . Coolidge - Bost on 

Gordon Rentschler - New York 

Thomas Parkinson - Equitable Life Assurance Company 
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(Pr es. FRB Dallaa) 

Operator: 

H. U.Jr: 
R.R. 
Gilbert: 

H. U.Jr: 

G: 

H.U.Jr: 

G: 

" .!.I.Jr: 

G: 

H. U.Jr: 

G: 

H .U.Jr: 

G: 

H.L!.Jr: 

G: 

H.IA.Jr: 

Go ahead. 

Hello. 

September 7, 1~38 . 
11:40 a . m. 

Ur. ~orgenthau, thie ie R. R. Gilbert, at the 
Federal Reserve Bank at Dallas. 

Good morning. 

How are you this morning7 

Fine. 

I made the survey that you suggested yeet~rday, 
and have Jotted do.n a f ew notes here t hat I 'll 
be glad to give you. 

Pleu e do that. 

We've talked to s everal banker s end t he preoident 
ot one large insurance company here, that is 
th.roughout the di s trict. 

Yeo. 

They all seem to agree that it might be un4e,eira.blt 
to pass September 15 without any financing. 

Uh-huh. 

In view of the unsettled foreign s ituation. They 
eeeo to think that it would be well tor you to 
f urther fortify your cash pos ition i n view of 
that s i tuation abroad and r ather ind icated a 
pref erence tor a bond issue and a note i ssue 
expressing a preference of ten to fifts en year 
bond. 

I see. 

They t hought that not more - not lese than 
half a billion 1n new cash should be raised 
and that the hol ders of the December 15th notes 
might be given the privilege of exchanging 
them t or any new ieauee that you offered . 
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The reason that prompted them to m~~e that 
suggestion was that if you should do tha t -
the situation abroad became worse that you 
wouldn't have to eo any refundi ng and new 
flnanclng on December 15th, i f market condi
tions were unsat i sfactory and that between 
no•r and March 15th, why the structure would 
recover f rom any shook resulting from any 
unsatisfactory conditions abroad. 

That ' s right. 

Now, with regard to the conditione 1n this 
d ist ric t for the remain~er of t he year I f i nd 
tha t the r e ' s soce d ifference of ·opinion. 

Yes. 

In that r egard. The general reeling hoPever 
is that this district - conditions in th i s 
d i s trict have bePn relatively better than 
i.n a good many of t he other dis t ricts and 
these f ellows just s eem to th i nk t hat t her e
for e there mi ght not be as much room for 
i mprovement hPre as there would be in some 
other p l aces . 

Well , do they look ror a f alling off. 

No, but here 1 s what they say, that with 
commodity pri ce levels as low sa they are 
~. ~orgenthau and with the possibility of 
some further unesttllng oondlt i ono 1n the 
oil situation. 

Yes . 

That conditions mi ght not be a e satisfactory 
during the remainder of this year as t hey 
expected a month or two ago . 

Well , that ' s i nteresting. 

They 're trying to correct t h i s o i l situation 
by curt ail production . 

Yes . 
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They ' ve gone on a five day production tor 
September and will review the situation at the 
end ot the month. 

Yea. 

But that briefly is the result ot the canvaee 
that I oade ot the s ituation here and th$t 
r epresents our views too, pretty well. 

\Yell now you eaw the tentat i ve progralll I sent 
out l.ast night. 

Yes. 

~o~ di~ that look to you? 

It looks tine and it looks like your views and 
the views of those to whom I talked - reached on 
about the same basi s . 

Well , thnt' e perfect, isn 't it? 

YeP, it looks like i t. 

All right. Well , the people in your own shop, 
who have seen thoee t entative - that tentative 
plan, do they l i ke it? 

Yes, they think that that would be a veri 
attractive i osue . 

Fine. Well , I ' m very much obli ged to you . 

Well, all right t:r. ~!orgenthau. Pope that 
informa tion wil l be ot some help. 

It's very helpful indeed. 

Thank you. 
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Hello, Henry . 

Hello Walter . 

September 7, 1938. 
11:32 a.m. 

How are you t.hie morning Henry? 

Oh , f1ne . 

Henry , I've been thi nking that. over a good 
deal and or cour se the best thing f rom - to 
be done And whe t her you will agr ee t.o it or 
not. wJuld be 1950 1 & and 52's at. 2 and a half . 

I d i dn 't. ge t. t.hat.. 

A maturity of 1950 and 1952. 

At. 2 -

At 2t p er cent. 

Yes . 

Of course you ' ve done that, you know, the 
Tr easury hae done that three times before 
a lways extending the oet.uri t.y eo tt would go 
of f all rtght. 

Yes. 

Of course you're~~x t. step and wbtch wee -and what 
would go would bGJ57'e and 62 ' s , you ' ve got 
a vacant. spot. t here you know in 57 ' s at 
two and t.bree quarter s. 

I see. 

I think - whet I would recommend would be the 
50's and 52 ' s .They 1 ll go f i ne and they'd t.eke 
well'. 

Well now Walt er , let. me ask you this. Had 
you thought. of bow much cash we could ot ter 
and get away with nicely? 

Yes, I've thought. of that.. I figured that. 
perhaps you'd want. about a billi on dollars, 
Henry , might as well take lt • 
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Uh-huh. 

You can get MOre than that if you went it. Of 
course I'd put out on this conversion eoMe of 
those five years, one and an eighth. 

You would. 

Yes, surely. I'd give theM the option, like 
you d,,d before. That went off fine. 

I see. 

You can get any amount you ~nt Henry, they're -
you could get a blllion - a billion, two hundred 
mi llion whichever you went. 

Is tha t. right? 

Yes. 

Well , that's interesting. 

No question about that, and I'd like to see 
50 ' s and 52's, you see, that 1sn 't ohanging 
your policY at all. 

No, no. 

You've already done that you know. I think 
that. would work out f1ne, but I ' d certai nly 
t 1e in the two, Henry, l ike you d1d before. 

Yes. 

And that - of course that means a l ittle 
preMi UM here, you understand at tbe~ biDIUI, that 
would be -

Yes. 

But not on a very gr eat premium, not as great 
a premium as it would be on the two and three 
quarters. 

That's right. And bow about the December notee? 

Oh, well, I'd take those up now. 

You would. 
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Oh yes, get them out or the way, Henry. 

Uh-huh. 

Beet not take any chances . 

Uh-huh. 

I ' d - I ' d Just get them out or the way. 

Yes . 
There ' s no -you can get thi s money without a 
question. 

Good. Well, that sounds very encouraging. 
Now, how do you feel on business ror the balance 
of t he year Walter ? 

Well out h ere - out here, we 're going along 
pretty well. 

l.Jh-huh. 

Out here in the Middle Vleet. Of course it's a 
produc i ng country, you know . 

I know. 

or course it ~ould feel the effect or some or 
th1s c?ney being spent you ~ow. 

I see. 

Our deposits are up. or course all our 
customere bave money , we're not loanins much 
money. 

No. 

But the deposits are away up. We ' ve got a 
billion, two hundred mi llion today. 

Is that r1ght. 

\ 

It ' s been bolding steady now for several months. 

That's tremendous. 

Regraded Uclassified



C: 

'l . tA .Jr: 

C: 

H. :I .Jr: 

C: 

H. :.! . Jr: 

C: 

H. !.I .Jr: 

C: 

u. ·t .Jr: 

C: 

H . ~· . Jr: 

C: 

l!.: · . Jr: 

C: 

H. lJ .Jr: 

C: 

H. Ll.Jr: 

C: 

- 4 -

Our cuat~mers come in and tell us, they ' re all 
reeling better. They come in end there ' s a 
bett er feeling ell around. Out here 1n the 
Uiddle West- now don 't confuse that with thoDe 
New Yor kers, Henry. 

I don't. 

out here we're feeling prettY good. 

Good. Do t hey take much 1ntereat 1n politics? 

Oh yes, sur e . 

I mean, .no I menn the customers. 

Hub? 

I ce~n the buo 1nee e men. 

Yes, they a l l come in end t a lk 1t over. 

They do. 

Oh , yeo . 

Uh-huh. 

Yes, ther e ' s - ther e ' e hardlY a b1g men that'll 
come in Henr.y that won ' t switch, before he gets 
tbr?ugll, t el k1ng pbout what's being done. 

I see. 

But they've ell come to t he conclusion the 
Adm1nietr a tion 1a right on spending th1e money. 

Uh- huh. 

Remember they kicked like t he devil before we 
started to do it. 

Thet' s right. 

They think it's a good thing now. 

U'h-huh. 

But I think, Henry , getting back to thi s , thst tba 
would be a very tine thing and a prosperous 
thing and it. would cut your 1ntereet rate down. 
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Yes . 

Two and three quarters to two and a hal.!. 

Yes. 

That maturity is all right. 

Yes . 

You and I, we ' re not going to pay i t orr ' 50 
or 1 52. 

No. Oh, we 1ll be around. 

We ' ll be around , yes, but we won't ha•e to 
r a ise the money. 

That ' s r i ght. Well thanks so much Walter. 

And I' d t i e them both in, Henry • it I were you. 

I get you. 

Al.l right. 

Thank you so much. 

Goodbye. 
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H. U.Jr: 

Hello. 

L!r. Lincoln. 

Thank you. 

Go ahee.d. 

Hello . 

Yes. 

~orgenthau speaking . 

Yea. Good morning. 

Seotember 7, 19~8. 
ll·: 18 a.m. 

?!ello, t!r. Lincoln . Have you had time to kind 
of teet the Go vernment bond merket7 

Beg pardon. Government 
Have you had time to think about t he/bond market? • 
Yes, indeed. I thought of your questions about 
as you put them, in the order in which you stated 
them. The firs t one was whether you should do 
nothing at I'll . 

Tbllt' e right . 

And 1 can see no reason for following that course 
unless ther e 's something 1n the foreign situation. 

Well, there's nothi ng except what's in the 
newspapers. I haven ' t got anything inside. 

Yes. Well, if t her e ' o anyone in poeitlon to 
have it, of course you 're 1n a position to get 
it from the inside. 

That's right. 

Apart from that there seems to be no reason 
on earth why you shouldn't proceed if you've 
determined that you need some new money and 
need to anticipate the ret.und1ng of that 11sue 
whi ch i s due in December. 

That 's right. 
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I assume too t hat you have determined abou t what. 
you want 1n the way of new money. 

Well, I haven't determined i t. yet but. people 
seem to think that we wouldn't have any trouble 
getting between f i ve and eight hundred million 
dollars . 

Well, I can 't think t hat you would either . 
~our l ocal cond itions here apart from t he inter
national situation .. ould eurel,y enable you to 
put that l oan tbrouBb in good shape . We 're of 
course in the market t or long term securities , 
very substantially. 

You are. 

And I ' ~e no doubt but t hat ' s true o r the other 
big i nstitut ions . 

I eee . 

}low, as t o Just bow you ' r e go ing to proceed, 
have you - have you thought of a twent y five 
year or fi fteen year long term i seue? 

Well, the peo~le have been sort of trying to 
argue me out of thPt. They feel that if I 
get out a long one this time 1t won't be ver y 
well received. 

• 

WhY, you mean that t he 1nst1tut1ons who genPralty 
go i n t or that wouldn 't t ake them. 

~ell, that's wha t I 've been advised , yes . 

Well, I can only speak tor this company , but if 
you were to put out a twenty five year i ssue at 
the 2 ~nd 3/4 rate that you have, I ' m sure we ' d 
t ake advantage of a substantial amount. 

Well that' s very 1nt er est1ng. Now I was- I was 
to l d that - to keep away rrom the long term 
Governments - thi s 1eeue. 

Well , is tha t because or misgiving as to the 
merket tor it amone the 1nst1tut 1one. 

Yes . 

I 
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Well frankly, I don't speak ror any other 
institution except this one , but we'd be 
interested, I'm eure. 

Well that's very interesting. 

Have you contacted any or the other lifo 
insurence houees? 

Just one other one. 

Did you get any different expression rrom them? 

Well , I - they ' re interested , but I got the 
reeli ng more 1n a med1UC 

You mean - say fifte en years. 

Something along there, yes. But they're 
interested and they have money to i nvest. 

Well, that ' s true of ue. 

Mr . Lincoln, how do you feel about busines s 
for the balance of the year? 

VlhY 1t' e probably - 1t seems to me and I've 
confirmed thie in t.o. llting with my associates , 
that bus1nees i s on the slow up grade. 

I see . 
It ' s somewhat i mproved, not very subst antially, 
but somewhat and there's no reason to think that 
it' s going to take a turn the other way, 
invent ories are low. A good deal, I euppoee, 
depends, doesn ' t it, on the automobile outlook. 

I see. 

And you are as good a Judge of that as I am. 
I can eay to you, ae rar as our own business 
i s a baromet er. 

Yes. 

That we have noted a material, substantial 
falling off 1n the applications tor policY 
loans, and to some extent tor cash surrenders 
in our industrial department, which are generally 
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something or a baromet~r. 

Yes, a very important barometer. 

Ther e 's been - Ln the past several monthe -
there's been quite an up surge 1n the polioy 
loans. 

Yes . 

And those have leveled off within the last 
month . 

Well that ' s very interesting and very 
encouraging. 

We think so. 

Uh-huh. ~ell, it's very helpful. I'll make up 
~ mind the nex t couple or hours, and I'll do 
the beet -

You were good enough to eay if I would put ~self 
Ln your pl~ce, I'd hate to . ' 

well -

It's a hell or a job. 

You said it. Sut you haven't got a very easy 
one yourself. 

Well, we ell do the best we can. 

That' s right. 

Well if ther e ' s anything else Mr. Uorgenthau, 
don't hesitate t o call up. We want to be 
cooperative and if there'seoything that we 
can throw any light on I know you ' 11 call. 

Well , wi th the vaet bus iness that you haTe 
and particularlY the indicator of an uount ot 
applications for l oane asai net policies , I 
mean I don ' t know of a better- a better 
indicator and irrespective of thia, 1f ther e ' s 
a turn one way or the ot her on that I ' d 
appreo1ate get"1ng a telephone call rrom you. 

Well I'd be glad to give 1t to you. 
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I roeen if that trend should change I' d very 
much like to have i t. 

You mean in the next two weeks or a month7 

Well, any time, yes. 

sure. 
I mean if ther e ' s ~decided change i n that 
trend ~hich you say has been th1e way now for 
a month. If 1t should get better or woree 
whY I ' d appr eciate a tele~hone call . 

~ell I'll be glad to have that 1n mi.nd. 

Right. Because I can ' t get enough 1nforcatlon 
of thAt kind, e nd to help me 1n my job. 

Well you 've got one of the b i ggest jobs 1n 
th i s country, and God bless you. 

Thank you so much. 

All right . 

Goodbye . 

Goodbye. 

' 
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Hello. 

September 7, 1938. 
1:63 p.m. 

President. Peyton , :Jinneapolie . 

Thank you. 

Go ahead. 

Hello. 

Thi s 1s t.lr. Peyton, l.lr. Seoret.a.ry. 

Well have you had time to think over about our 
financing? 

Yes, I ' ve given it oonsi derRble thought. and my 
partner who ' s best i nformed in whom I have 
confidence. 

Yes. 

No~, I 've put thle in the form of a memoranduo 
and I' ll read it to you. 

I don't hear you t erribly well. 

I have prep~red it 1n the form of a memorandum. 

Yes. 

And I'll read it to you. 

Will you do that? 

And I a lso have a memo randum on bue1neee 
condition•. 

Good. 

I'll start ~itb the memorandum on your financing. 

Please. 

Barring war or an unusual disturbance in Europe . 

Yes. 
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Rates will remain approximately the same f or · 
the remainder o f this year. This repreeente 
the concensue ot opini on that I've talked with. 

Yes. 

And probably well into next year. 

Yes. 

We can see no reason tor any advance in rate8 
and we do not believe rates are apt to go much 
lower. 

Ye s. 

Unless dri ven l ower by governmental action. 

Yee. 

The concensus o f opinion is t hat war would 
definitely depress Government s ecurities and 
should Congress take action leading to the 
removal or t he tax tree features. 

Should Congrees do what? 

Should take action l eading to the removal -

Yes. 

Ot the tax free features. 

Yes. 

The rate or Government securities wil l be 
affected. 

Yes . 

We believe that from a peyoholog1cal point or 
view. 

Yes. 

No financing at this time might have a desirable 
effect on businees. 

IO.ght what? 
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Uight have a desirable ettect on business. 

You think no t1nanc1ng would be good? 

Well, I - I 'm Just qualitying that. 

Yes. 

We believe that trom a psychological point ot 
view no tinancing, at this time, would have a 
desirable etfect on business, but it would be 
only a short time psychology. 

Yes. 

Because those who are familiar with Government 
t1nancing must know that it can only be 
temporary relief. 

Yes. 

We believe it is not desirabl e to anticips.te 
Government tinancing too tar in the future. 

Yes. 

Because it might be best for business to 
continue a policy ot borrowing money - tor 
Government to continue the policy ot borrowing 
money when it is needed. 

Dieregs.rding any possible tailure and waste 
by anticipating t1nanc1ng too ts.r 1nto the 
future. 

Yes. 

we believe t hat the market would absorb a lar ge 
amount at a reasonable rate s.t this time. The 
banks are eager to get Government bonde at par 
and we believe that both the Decembers an4 
March maturities oould be tlns.nced at this time 
without undue die turbonce to the money market. 

Yes. 
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Provided they will refinance with an issue 
which banke could buy at par . 

I eee. 

And it ' s difficult f or us to see how the Treasury 
could have a better time to finance these two 
issues than the present. 

Yea. 

The pr esent boldere or Decembers one and a 
quarter are ant i cipati ng the opportunity or 
conver~iaD and we believe that we will take 
advantage or it. 

Yes. 

The market here aeema to anticipate that the 
Treasury will take about one half million in 
cash and refinance the Decenber i ssue at thia 
time. If the Treeaury believes there i s to 
be war or similar disturbance in Europe then 
it i e not a mBtter or great importance whether 
large financing 1o done a t this time or not. 
I t however the Tl"easury antici p,.t es European 
disturbance it might be well to t ake as much 
as it could get at this time. We believe that 
1t might be well tor the Treasury t o take a 
large issue if it believes t hat Congress might 
act soon i n r emoving the tax exempt feature 
from Government . eeourities. 

Yea. 

One or ~ insurance friends beli eves that the 
co~ might be tempted to take an i ssue , of 
approximately ten years at a two and a hal t 
per cent rate. 

Yes . 

Although it already hae an overbalanced poeit\on 
1n the Government, because the ten year 
maturity would give it a balanced pos ition from 
a maturity poi nt or view, but it would not be 
interested i n long term bonds or 1n ehort t erm 
notes, general conditione being so disturbed 
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that it would not care to tle up lts money 
tor twenty or twenty five years at two and 
three quarters. This was all written yesterday. 

I understand. 

We believe that i t ie probably better tor the 
Treasury to carry on its required financing at 
the present time and not to walt until Hitler 
has completed hie manipulations in Europe. 

Repeat that, I didn't get that. 

We believe it would be probably better tor the 
Treasury to carry on ita required t 1nllllo1ng 
at the present time and not to wait until Hitler 
has completed hie manipulations 1n Europe. 

Uh- huh. 

It would hove a tendency to develop confidence 
in the market now. There i s evidence that the 
banks don ' t want a long t i me iss ue plus a 
disturbed European condition. In tact we have 
reason t o believe that there is a tendency on 
the part ot ·banke to get out of long time issues 
and into short time i eeuee because of the war 
scare in Europe. We believe it might be well 
tor the Treasury to otter a Treasury bill up 
to five years along with its long time issue 
because the new market 1e 1n a position to 
accept a large amount and this would aeaure 
the success ot the financing 1t the long time 
bonds were not particularlY successful. One 
ot ay banker friends suggested that September 
was a bad t1me tor Treasury to ti.nance. That 
he ~uld much rather see the financing done 
on a regular quarterly basis so he 

~n~tpate buying Oovernment securtttee at 
regular times , and that way maintain hie maturity 
on a definite basis . One of my friends telt that 
a long time ieeue would not blllblorbeci 117 the 
banks at this time. They would be very desirable 
to make this a long time issue so it would go 
into t he invested . 

Uh-huh. 
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There's also always the consider ation or 
maintaining a reasonable supply or bills eo 
open market transactions may not be impeded. 
llo• here I come to tho conceneus or opinion 
about this i eeue. 

Please? 

The general conceneue of opinion seems t o be 
that the financing should include from one 
half' billion to eight hundred million of five 
year notes at a rate or from one per cent to 
one and one eighth per cent. 

Yes. 

Together •ith one half billion or t en to 
fifteen year bonda on a two and a halt per 
cent basis. 

Uh-huh. 

Allo•ing the December maturities the right or 
exchange at par tor the longer time issue. 

Uh-huh. 

In this •BY the Treaaury would dispose or the 
December financing an4 acquire apProxima telY 
e i ,ght hundred million or additional cash a s 
they had to guess the I o! ~uropeen trouble. 

possibility 
Uh- huh. 

One individual euggeeted a t•enty five year 
three - two and three quart ers bond •hich pre
supposes he'd 1nveat hie interest rather than 
the bank. No•, that's all that I have en the 
financing itself and it represents the con
solidated opinion or those I talked •ith and 
or this biUik, 

Well, that ' s very helpful. 

I - I presume I gave you too much, but -

No, no. 

That's a pretty comprehensive question you aaked • 
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Well , you couldn't give me too much. 

Now, I would be ve~ glad to give you our -
I have a short reeume ot conditione here. 

I'd like to have it. 

In preparing that, we actually contacted all 
or our main in<luetries yesterday. 

Good. 

And t his is the resume or their point or view. 

Go ahead. 

The volume or bueineae in thle distr ict, during 
the next four months, will be a little larger 
than in the e&Oe four months last year continuing 
the slight lmprovemen t or the last sixty day a. 
Wholesalere or merchandise expect sales to 
increase fifteen to twenty per cent. A depart
ment store operator a i ms at two to four per cent. 
Mail order sales are expected to equal last 
year and retail lumber sales will probably be 
only a little smaller. That's an odd thing 
but our lumber men are not selling 

Uh-huh. 

Local manufacturers or textiles and roofing both 
for national d istribution are anticipating 
substantial increases on a unit baaie but prioee 
in both linea will a verage lower. Department 
store atocka are better balanced but are not 
much lower with t he result that additional 
supplies or many 1tema cuet eoon be purchased. 
Lumber retailer stocks are much lower but are 
considered ample tor anticipated sale product. 
Stooke or butter and canned roods are expected 
to be large, and there 1a doubt that preeent 
pr1cee can be maintained. 

Yea. 

But no changes are expected in the price or 
other oommo<l1t1ee. 

Yea. 
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And purohaeee by retailere should exceed their 
anticipated volume in the next forty five daye. 
Delivery -.y be difficult to obtain but price 
r1aee are not expected. We estimate farm 
marketi ng income will be only five per cent 
smaller than preeent price levels. 

Yea. 

Favorable live etock feed ratios partially offeets 
low teed grain pr ices. 

Yes. 

Heavier teed cattle weight and larger hog 
marketing will mor e than offset slightly l ower 
prices that go far toward counteracting dairy 
1ncoae decli.ne but total live s tock income will 
be about eight per cent lower. 

How much? 

Eight per cent. 

Yes. 

Crop income will equal tha t of 1937 1! pricee 
decline no further. 

Yes. 

Wheat loans, milling deml!llda tor hard sprtns whaa 
and export eubeidiaries on low grade dura 
all point t oward gradual improvement in wheat 
pricee when preeent hedging pressure is moved 
troa market. 

Yea. 

wheat prices are expected to raise 
pricee tor other graine. 

Yea. 

And there is another interesting thing about 
that, the better grains are - are doing a very 
good market right now. 

The better gra i ne . 
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They are ehoo:1ng a premium. 

Uh- huh. 

Reoent increases in iron work coneuaption have 
resulted in scheduling ot •inter operetione tor 
eoce other ground mine but unleee stocks &nd 
lower reports are reduced turther our 
mining operatlona wlll be much emaller than a 
year ago. 

Uh- huh. 

And I think they will be smaller because those 
etooke have been materially re~uced. 

Uh-huh. 

And here's a summary ot what I've just told you. 
Bueineas proepeote tor t he· tuture or this 
diatrlot to Januery tiret, next, are v&gue and 
hard to define and largely dependent on the 
pr1oe element but they ind ica te toward an upward 
movement. That concludes - I mean th&t 1e 
pretty conc1ee. 

That's all right. That's very helpful. 

That ' s a summary ot what the district hae told 
me. 

llow, have your boys seen our tentative progr~tm 
whic h we wired out laet night? 

I have it before me . 

How do you 11ke it? 

Well, I can't see any harm in it . It looke 
all right to me. It rite in almost identically 
with what we - our own conclusion, except ae 
&~~~ounta and o( course you 1 re the judge or those, 
we wouldn 1 t know anything a'I?Out that . 

You thought we could go a little heavier. 

Yea, I probably would ir I were runni ng u, but 
I'm not running it and you know a lot ~ore about 
lt t han I do. I notice t hat t he - I got a tlaeh 
this morning that the Sudeten Germans had 
accepted - ror a baeie or nesotiation/suggested 

the Czechs 
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so 1 presuate it changes the picture a little. 

Well then l ater on I•ve hed sOJDeth1ng els e that 
sort or contradicted tha t , butt be way it's 
written - 1 sean the way you've got it now, 
you have no worry about your district taking 
its shere. Hello. 

Hello. 

We're cut orr. 

Ob, I' 11 sorry. 

Well, I 've got to go on. It he calls - it 
you call back tell his I a ppreciAte i t very 
111.1ch, and 1 was through, see? 

All right. 

Thank you. 

All right. 

' . 
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Hello. 

September 7 , 19~. 
10:17 a.ll. 

President Schaler, Chicago. 

Thank you. 

Go ahea(\, 

Hello. 

Good morning, Ur. Secre tary. 

How are you7 

Schaler, in Chi caeo . 

Right. ~orgenthau i n Washington. 

Well, I don't know as there's any use of my 
pulling in here, but - in view of the paper -
but here ' s about what we find . 

Yes. 

Provid ing th~t t bere'a no outside foreign 
change , our fellows reallY united in reeling 
that t here must be f inanc!n5 done a t this time, 
not only to mee t the expec t ations of the public, 
but t he f avorable market . 

Yee. 

They - out of the poll of course they are 
all in f avor or taking up the December maturities. 

Yee . 

They reel tha t an i ssue should come out "ithout 
a premium attached and they are in favor or 
a one and an eighth note and a five year, a 
two and three quarter bond of sixty three or 
a two and a half bond or about fifty three. 

Uh-huh. 

That ' s about - t hat 's the concensus or opinion. 

I see. 
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Now it you want any comment on the bustnees 
situation. 

I do. 

I ' ve got a tew memorandums here. Would you 
care to have me read them to you? 

Very much. 

Well now here's- here's one report. This is a -
this 1s a wholesale house. •sm~ll bustneee is 
good and prices are steady. There's been a small 
increase in employment which is expected to 
turther increase betors the end ot the year. 
Anticipate good bueinese tor both tall and 
epring. Detroit bus1nees dependent upon auto 
industry which 1e now expanding. Increased 
activity in all lines expected during the next 
three months, but much uncertainty as to the 
next year. Volume cannot be determined until 
consumer delllBJld is more tully developed. One 
authority estimates '39 auto production at 
two million eight to three million two. 
Anticipates turtber labor trouble when larger 
number ot cen r eturn to work. All teel that a 
change or repeal ot the Wagner Act is necessary 
betore progress can be made . Capital still 
lacks oontidenoe and eo does labor.• 

Yee . 

'Chicago: Retail buetneas improving and prices 
steady. Fall increasing employment and expect 
good business in the tall. Milwaukee: Volume 
normal, no pickup. Employment tairly even . 
Some labor trouble. Do not loolt tor good 
business in immediate tuture as it is hard to 
develop due to lack or confidence in Government 
spe.nding. Indianapolis: Present busineaa 
improvement due to Governmental spending and 
not hopetul ot permanency until Ad•tnistration 
policy on labor changes. General Comment: Due 
to - due to lower prices on tarm produote. 
Canned goods and other agricultural produote 
excepting •eat will move to market slowly or 

• 

be utilized through teedtng livestock oper ation• , 
which will again place ependtng ability 1n the 
hands ot this - in the banda ot the individual 
some months later. It would theretore eeem 
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that buaineee cannot expect any great increase 
of volume from thi s source bet~een now and the 
first of the year. • 

Well, I would SRY t hat was mildly opt i mistic 
a l l al~ns the line. 

Oh yes, I think so , yea. I think we can look 
forwar~. or course we have to exoect this t hing 
to develop s little slowly. · 

Yes. 

~ne of these , I - as I c entioned yesterday -
one of the d18t'U'bing factors, or course, is 
t he agricultural prices, and I don't know - any 
of us can do anything about tha t. 

t!o. 

Tna t of course i e going to put the money - the 
f armer won't sell at the low price a t this time. 

Yee . 

'lr he'll uee i t 
oper at ions and thot 1 11 mean a delsy of anywhere 
from three to eix monthe before he has the money 
i n band to epend . 

Ye s . 

It'5 very evident tha t business gete the benefit 
of Governmental s pending like our r et ail end eo 
on - 1 e do i ng very well. 

Uh- huh. 

The heavie r GOO~ £, the manufactures of farm 
machinery an~ - of course those a r e - those are 
t he fell01•s tha t- they jus t don't know yet 
where we're at. 

Ub- huh. Did you see our tentative financing 
program that was wired 1n7 

Yes, I Just saw it a little while ego, yes sir. 
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Well, how do you f eel about i t? 

I think it's t i ne. 

You think 1t 1 e tine. 

I think it's tine, and I think it' ll go over 
and be very well reoeived. 

Thank you. 

Yes, air. I think it'e Just tine. 

Well , I - I epprec1ste those thumb nail sketches 
ot bus1neea and we hope everythi ng will 

All right, i t we can help you any t i me later, 
why just call us up. 

Thank yoq. 

Yes. 

Goodbye . 
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Hello. 

!!r . Ba1lie. 

'!ello . 

Hel lo Henry . 

Hello , Earl? 

Yes, how arc you? 

How' s bueinese7 

Everythi ng's t 1ne . 

Septetiber 7, 19~. 
10:55 a.m. 

Is 1t? Whet would you do 1f you were 
Secretary ot t he Treasury? 

Well, ~enry, I tel l you what I ' d do . 

Yes . 

I wouldn't do notb1ng. 

V/hst7 

I would certa i nly do somet hing. 

Yes . 

I would try to do something which couldn 't t a 11, 
even 1! there was war tomorrow. 

Yes . 

I t h1nk thllt f1VB hundred m1111~n dollars. 

Yes. 

Ot new money . 

Yes. 

Plus an otter to the Decembers to oome 1n or not 
as they like. 

Yes. 
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9ut not i ncreas ing the amount of my cash by 
the amount they didn't come ln. 

Uh-huh. 

You see , I mean, J ua t maximum five hundr ed 
million cash . 

Ye~ . 

?art of the Decembers . 

Yes . 

And I would ~~ke Pn alt ernative offer. 

Yes . 

Five yeere, and I ' d mAke 1t very sweet . 

Yes . 

I'd make it one and a quarter. 

One and a quart er? 

I wo uld - I Y!OUl~.n ' t - I wouldn't take one and 
en eighth- I ' ll come back to why in J us t a 
minute, and I ' d make , saY someth1r~ around 
ten, tt~elve or maybe a straight twelve . 

Yes. 

I wouldn't go a•ay out into t he fut\tre . 

Yes . 

And I think a lot of people , today , consider 
ten twelve ae - wel l not eo long. 

Yes. 

On the other hand they thing of them as belnB 
longer then they would if there wasn't a war 
scare. 

Yes. 

Now , I '~ aeouolng that there 's going to be 
war t omorrow. 

• 
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Yes. 

But that ~e don't know it . 

Yes. 
I mean - that I think 1e the wor st assumption. 

YeE< . 

Because you otter tomorrow morni ng. 

Yes. 

It there isn't war tomorrow, 1t things are ae 
they are today, you ' ll have a big over
subscription, you ' ll close tomorrow night and 
you're eet. · 

Yes . 

Let us suppose however that you offer them 
ton1eht, papers appear 1n the morni ng and 
alongs ide your s tory 1s the story that Hi tler 
1s Joov1ng on towards the Czechoslovak front . 

Yes . 
Under those c1rcums tences, very few Decembers , 
! t hink, would come ln. 

Yes. 
Tnat's the reason whY I eay, don ' t 1ncreeee 
your cash by t.he a:DOun t. t hey don't come 1n. 

Yes. 

Because no matt.er ~hat t.he premium was, the 
rello~e eay , well Henry will give me a premium 
1n December ror those, end then I ' ll know 
"hat kind of world I live 1n. In the meantime 
I ' ll keep my ninety day papers . 

Yes. 

At least that ' s what I think I ' d say. 

Yes. 

• 
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~row , anybody - if there' 8 war -

Yes. 

Then every banker will eay to himself, well 
I ' d rather ke~p cash, and whatever he does 
will be done because he thinks he ' s a good 
f ellow. 

Yee. 

And beoeuse he wouldn ' t - he doesn ' t want to 
let the Treasury down. I believe that the 
banking community and people like ourselves 
in the truet where we have a lot ot cash 
would say to ourselves we couldn 't get hurt 
with a one e.nd a quarter. !low with one snd 
an eighth or a one, say e four end e half 
year one and a eighth, or something ot that 
kind. 

Yes. 

I wouldn't reel tha t way. So that I - I'm 
thinking of the e1tu~t1on where - where the 
"orst happens. 

Yes. 

Now, it the worst doesn't happen, whY or course 
t here 's no problem at al l . You're one and a 
quart er to two rich. You don ' t have to g i ve 
that much. You're twelvP - you would have a 
straight twelve f or i nstance, the reason I 
speak of that particular thing i s beceuee 
your straight ten are consi dered 80 terribly 
good. 

Yes. 
1n hi e 

A man likes to have some Government/portfolio 
that he knows the exact date they ' ll go out on. 

Yes. 

Now, you've got so much float in the o ther 
pert ot your portfolio. 

Yes. 

Regraded Uclassified



B: 

H. :J .Jr: 

B: 

H. L: . Jr: 

B: 

H . .J .Jr: 

B: 

:' . :.t .J r : 

B: 

" • .J.Jr: 

B: 

!l . ~ .Jr: 

B: 

H. U.Jr: 

B: 

!! . !J .Jr: 

B: 

/ 

- 5 -

So man$ alternatives to the then Secretary 
of the Treasury. 

Yes. 

That I don't think you need to feel that you ' d 
be treating him badly. If you offer one straight
twelve year obliSBtion. 

Yes. 

And I think that would appeal to certain people 
who wouldn 't come in otherwise. 

I see . 

~be nothi ng 1n t hat idea , Just struck me as 
th!ng tha:t had mer i t. 

Yes. 

I think the chances are, I mean , you've got 
to suage the war chAnce. 

Yes. 

It you 're not worried about war befor e next 
!!onday, then why one and a quarter 1s too 
rich. 

Yes. 

But, r emember this, that you're taking a 
responsibility in selling securiti es today 
on the edge or war, which you wouldn't be 
taking ordinari ly . 

Yee. 

And every banker who re-recommer.d e your orrer 
i s taking somewhat or a r esponsibility. 

Yes. 

And you want to be damned sure that you're 
offering something that you can say, as you 
hear the bullets wh1~~. wel l the boys that 
have go t that have got somet h ing they can live 
with. 

Regraded Uclassified



;I . :! .Jr-: 

B: 

!.l . t.: . Jr: 

B: 

·~ . . · .J r : 

S: 

~ . .. . Jr: 

B: 

~ . :~ . Jr: 

~ : 

:.: . :· . Jr: 

9 : 

:.I . r.~ .Jr: 

B: 

:.z . · '" . J r : 

B: 

- 6 -

Yes. 

That's- that ' s all I eay . 

Uh- huh. Well now - thank you, and let me just 
ask you this because t his affects me. If you 
care to express an opi nion bow you f et>l on 
business for t he balance of this year. 

~ell , t he way I f eel is this. If war doesn ' t 
come I think we're goi r.g to have fairly good 
bueineee . Now, let me give you two i tems tha t 
have j ust come in to me t he last forty e i ght 
hours on business . 

Yes. 

One 1s s very careful go over of all the big 
textile compan i es . 

Yes . 

Business iA no t go ing to be helped for the rest , 
of the year by t he t extile industry, r eth t>r 
t he rever Ae . 

Yes. 

They ' ve hAd t heir bulge . From now on that's 
going to be r ather cut down and t he r everse. 
Even though i t' s quit e opti mistic - even though 
you may be quite opti mi et1c on bus i ness 1n 
gener al. 

Yes . 

There 1s not goi ng to b e any further help trom 
t~xables . That ' s about tDurteen per cent or 
your businesf over age . 

Yes. 

We wont to t alk to the Publ ic Utility people 
on their construction budget. 

Yes. 

They 're st i ll being cut down. The~ this 
year' s budget. I've made an attempt to find , 
in t he lset few weeks , any business people 
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who were l engthening out on their buying 
policy, 

Yes. 

I find Sears and UontsomerJ Ward are buyi ng 
on e six month basi~ now. 

Yes . 

In o t her words they 're covering t heir catalog. 

Yes . 

Which 1e Juet what they would normally do. 

Ye s . 

EVerybody else hAs ~ome vari ation of this kind 
ot s phrase, •well I'd rather pay more l at er 
when I feel a little cl~arer . • 

\1h-huh. 

So that - while I feel that business 1e going 
to be pretty good, end I feel that the con
sumer' s contingenci es are going to cont inue to 
i mprove. 

Yes . 

I doubt very much whAther - with things es 
unsettled abr oad e s they are. 

Yee . 

You ' re going to have - unless there ' s a compl e te 
clea r up of th~t ~ituetion. 

Yes. 

Anything terribly good tor the r est o f the year. 

1..'h-buh. 

That ' s another reason why I thought I would 
like to have you have some cash end besides 
I t h ink you - t he way - t he only way you 
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could harm t his thing Henry , the big way, 
would be t o do nothing . 

Oh-huh. 

I think t hat would be very disappointing . 

Oh- huh. 

They 1 d say here 1 s the guy t hat knows everything . 
Be 1 s Just c ome b ack, he ' s read the whole dope 
and he i sn't go il'lg to do anything. 

Yes. 

God, it must be terrible. 

Well, I'm- I'm bucked up to see that they're 
selling thirty mlllion of Youngstown sheet and 
steel tomorrow - tube wha tever you call it. 

There ' s a very very thorough- going war cause 
in that. 

There is. 

Yes . Yle - We ' re in that syndicate. 

I t 1 s the f irst t irne t here ' s ever been a b ig 
offering on the s a me day as the financing. 

I - the pre lill.inary - the prelillinary inquiries 
a re very favorable . 

Good. 

Now Henry, do you mind ha ving an offering on 
the day of the financine? 

No. No , but I think that - I t hink it' s 
foolish from their standpoint . 

Well, I think so too but of course their 
att itude was this that they didn't want to 
put it off a day on account of t h i s war situati on. 

Now the only - the only thing where i t would 
&!'feet me would be if i t went badly. 

\ 
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Well, it seems to be Just the oppos ite. 

It there ' s went bad~t might - they'fLeay, 
well you know Youngstown' s going ba~nd 
eo t orth and so on and i t m.ight have a de
preeeing etteot. 

Well ~enry, I think what I would do would 
be atter t he smoke blowe away, day atter 
tomorrow, I would Just let the FeGeral 
Reserve, as they eee people down town. 

Yes. 

Say that the Treasury isn't t erribly keen 
about having otteringe on quarter day, because 
I suspected Kuhn Lobe never thought ot t he 
poi nt . 

Well , I - when Douglas comes back I 'm going 
t;, talk t o hi m. 

I think the - I think George Har~ison could put 
that point over very casually, and you ' d never 
have another one happen. 

I t hink so. I think that' s maybe t he way to 
do it. 

I think that's an awtully easy way to do it . 

Yes. 

They ' d resent it t rom Douglas. 

They would. 

They ' d t ake 1t trom the Feder al Reserve in a 
most casual way. 

O.!C. • 

Henry , are you going to be home either tonight 
or tomorrow night? 

Both nights. 

Well, do you mind it I oall you up a taw 
minutes? 
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llot. a bit . 

The r eason being that I'm taking my children 
off 1n the automobile over the weekend. 

Tonight would be a little bit bet ter than 
tomorrow night. 

• 
O. K. Well, I ' ll cnll you t:mlght . 

And, but - eay , how about around e i ght o ' clock 
y!)ur t l me. 

That would be eeven o ' clock. 

Uo, I c ean - that' s - I ' ID thinking about around 
nine o ' clock my time which is -

It would be around - around -

See , what time i s it now? 

Ni ne o ' clock wi th me, e i ght o ' clock with you. 

Twelve . Yes . 17ell , now nine-thirty, how 
about nine-thirty? Your time. 

That would be t en-thirty yours. 

tlo, e i ght-th irt y . Ei ght- t hirty. 

N1ne- t h1rty •·ould be fine. 

Ni ne-t.hirt.y your t i me? 

Yes, I ' ll cell you up. I'm goi ng t o be - I ' m 
golng to be at the Union Club and I'll call you 
up at nine-thirty. 

That' ll be flne . 

And we ' ll have a little chat . 

Fine. 

O. K. old fellow. 

Thank you. 

Goodbye. 

Very much obliged. 
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Oo ahead. 

Hello. 

Hello , ur. Secretary. 

How are you? 

September ?, 1938. 
10: 07 a.m. 

Well, I 'm not so good. I went down to the 
bank this morning then I came out home. I ' m 
out home now. 

Oh, I'm sorry. 

I - I thought that over and talked it over with 
a couple ot men 1n the bank. 

Yea. 

And I think this third proposition is the beat 
one. 

What's that? 

That is to put out - both for cash and an 
exchange . 

Yea. 

Which I gathered you were getting ready to do, 
from what I saw there this morni ng. 

That's right. 

Yea. I hardly - you mentioned the first option -

What's that? 

Your first option - your first proposal wae to 
do nothing. 

Yea. 

I - I suppose that comes 
got plenty or money. 

Yea. 

• 
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I thi nk it ' e a prudent thing to take their 
market even though you don ' t need the money. 

r see. And did you see what we're th1nk1ng or 
doing? 

Yes. 

Ho" tU d that look to you? 

Well our boys said that looked very good t o them. 

They said Ylhat ? 

Said it looked very good to them. 

Very good. 

Yea. 

Uh-buh. And how'e t he reeling up t here ~round 
Boston, on business conditions, ror the balance 
ot the year? 

Well , I think people are optimistic. 

You do. 

They 1 re hopeful anyway. 

Uh- huh. Well, te t~ere ~nyth1ng that you ' d like 
t o t ell me t~At I - ror my guidance? 

No, I don't think eo. 

You don 't th1nk so. Well -

Ir ! get anything more, I 'll call you beck. 

All right. 

Yea. 

Thank you. 

All right. 
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Hello. 

September 7, 1938. 
10 :29 a.m. 

Hello. Good morning, Henry. 

Hello. Jeff - how are you? 

Fine. 

Have you had a chance to think about the 
Government bond market? 

Yes, I - I've thought about it and I ' ve talked 
with a tew people. 

Yea. 

I think - if you'd like ~ reaction. 

I would . 

I'd like t o go a little slower t han I tBlke~ 
yesterday. 

You would. 

Uy reaction would be that you could readily eell 
five hundred million or the large issue or bonds 
- at say e hundred and one. 

Uh-huh. 

And I ' d be rather t empted not to go higher than 
five hundred million in a long bond market. 

Oh, you mean to sell the long bonds. 

Five hundred million, I t hink 
The insurance companies are goi.ng to be very 
big bayer e. 

Yes. Do you mean to sell the last - to reopen 
the laet issue? 

Well, that's what I 'm thinking, I don't want 
to be too definite. 

Uh-huh. 
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And then I think that a f ive year one per cent 
note would revolve very nicely for the December 
maturities. 

I see. But t o t al oaeh - how much? 

Well, I wae thinki ng five hundr ed milli on . 

Uh- huh . 

Of long bonds . 

I see. I see. 

I ' d be a little soared of war and so for th of 
pushing more than five hundred c1111on on a long 
ma.rk&t . 

I s ee . Well, how would you feel if we sold at 
t wo and s half bond into the fifty - would -
could we s ell any more of that? 

You could certa inly s ell that , yes. 

I mean could we sell more than that ? 

You could sell mor e then tha t. 

Uh- huh. 

I thi nk that - I was thinking I was trying to -
I think if you sell t~e long bond and the f ive 
year note. 

Yes. 

That you' d pay less i n t erest and have better 
mat.urltiee. 

I see . 

I see . 

You have a good many maturities i n the early 
fift ies now. 

Ub-huh. But you ' d do somet hing, wouldn ' t you? 

1 
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I would. I - I'd- tr I'm right in figuri.ng 
your expenses you probably need five hundred 
mill i on cash every three months. 

That ' s right. 

And I expect tb1e 1R an opportunity to raise 
t he proper share or t h1e. 

That's right. 

And I think w1th the market as good on notes 
as 1t is tb~t it mlght pay to revolve tboae 
Deceober notes into a f1ve year note. 

Uh-hub. 

But you co~ld ra1ee the whole amount 1n two 
and a half/bonds 1r you wanted to. 

per cent 
I see . How do you reel on business for the 
balance Of thiR year, Jeff? 

I think it' s going to get better. 

You think 1t' s going to ge t better, but I 
haven't got much t o. pr ove except t hat I t hink 
t ha t t hi s spend i ng or money is going to result 
1n a pick up. 

I see . I see. Well , thank you very much. 
Hold your thumbs f or me for tomorrow. 

Herxy, by the way, ! may be in r.aehington next 
week, could I eee you? 

or course. 

Thursday or Friday? 

Yes. Do you know de1'1n1tely now? 

Not, no - not very definitely - if you have a 
spare hour. 

Well, will you - well send me a wire Uonday 
or Tuesday and let me ltnow and I' 11 answer you. 
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I'll do that. 

Send ae a w1re Monday. 

Yes . 

Or - I mean - Tueeday, eend - let me know 
Tuesday end I'll anewer you. 

Good. 

I ' d 11ke to aee you. 

Good. 

All right, J eff. 

Goodbye. 

Goodbye. 
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Hl'llo . 

September 7, 1938. 
11:07 a . m. 

Hello Henry, how are you this corni ng? 

Oh , I'm fine , how are you? 

Still got those f ellows all locked up i n 
Germany? 

I don't know, I don ' t know, 

There ' s no news this morning, is there that 
you've go t thet we haven ' t got? 

No , There's nothing. 

Everything quiet. 

Well, everything i s - let ' s put it - statue quo. 

Yes. ' 
I mean ther e ' s nothing new one way or the other. 
I mean everything's that out 1e in the paper. 

So then the answer to your firs t question is, 
that we r eally ought to ask tor aome money. 

Right. How much? 

I think that's called tor , don't you? 

I think eo. 

I think it' s r eally important, as I ' ve thought 
it out over ni ght, I think it ' s important from 
playing our hand on through. 

Right . 

I don ' t think we ought to g i ve him the idea 
t hat - the crowd over there - that there's any 
concern here about not goi.ng through. 

That' s all right with me. 

Don ' t you think that's wiee? 
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Oh, yes, I - I - I ' m - I think that to do 
nothing shows more oonoern~anthe situation 
de serves . 

I think t hat ' s right and even if t he reason 
tor concern exiete 'I ' ve rather made up my mind 
that we ought not to pay AnY attention to it, 
to the extent of let t ing them fee l t hat we ' re 
eo careful that we oan't go along with our own 
plans without counting them in. 

That's right. 

It's - if it's a game of poker I think we've 
got to stick with our three aces . 

That's right. As - as we'd say check and 
Cr.echoelovakia. 

~actly. All right. Well, that ' s the answer 
to that one. 

Yes. 

Now, how far have you gotten on what you wan t to 
offer? 

Now listen, the marke t is still open . 

Yes. 

Let me put it this way. How much cash do you 
think we could comfortably get away with? 

With the right kind of issues I think you can -
the Street's talking five hundred millions of 
new money, I think you can get a little more than 
thgt if you want it. 

You do. 

Yes . 

And -

I wouldn't make it lese and my own hunch would 
be between five hundred and seven hundred and 
f i f t y millions would look all right. 

Uh- huh, and one piece or paper or twot 
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I think I 1d give them two th18 time. 

And what - what would you make them? 

r.ell , on the long, I don't believe I ' d go over 
the twelve years. 

Uh- huh. 

And on the short, I' cl keep that w1 thin, of 
course within the five year period. 

Uh-huh. 

No,. some of the boys have been talking about a 
lesser amount than t hat but I don 't be~ieve that 
would be wiee. 

Uh-huh. 

That is to eo less t han the five years, I 
wouldn't care if 1t wa~ four and a half years, ~ 
I'd a little bit rather have it five and have it 
a little bit sweeter. 

I see . 

If the market stays the wAy it 1e at the present 
time, you wouldn't have any trouble at a ll on 
the one - opening up the June one and an eighth. 

Uh-huh . 

If it sta.ys the we.y it 18 now. !.ly own cL'\d bas 
been running on a September, a five year Sept~ml>@r 
one and a quarter l"hich of course would be very 
rich and would so over with a scramble. 

Yes . 

And i t would go over wit h a scramble because at 
that rate there ' d be a lot of people who would 
realize that even if we had a shock there ' d be 
a good secondary market. 

I ahould th ink so. 

or that and where people would lock them up. 

Yes. 
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I don't 11ke that eo well, and I ' d alway• hoped 
we could keep away from 1t because I don ' t l1ke 
t his tax exempt stuff. 

Uh-huh. 

But I don ' t th1nk there ' s any alt ernative at 
thle time excepting to have that k ind of a e t orm 
cellar. 

I eee . 
aek you 
factor, 
balance 

Well, t hat gives me your idea. Let me 
thi s , because this ie a determining 
how do you feel on business tor the 
ot thh year? 

I thlnk i t's going t o come very slowly but I 
think it's comi ng. 

Uh-huh. 

I don't agree with these fellows that were 
optimistic, that it would al l start the day 
after Labor Day. 

Yea. 

But I don ' t agree at al l wi t h these fel lows 
who take the poi nt ot view that 1t 1 e indefinit ely 
postpone<' . 

I s ee. 

I think it's moving along gradually and slowly. 
The Housing thing I think trom the t hlngs being 
done in Washingt on i a doing - is getting on 
extreme ly well. 

Yee . 

The crop situation i s troublesome from the 
standpoint or price. 

Yes. 

But I went out t o Ohi o last week, t he week before 
last. 

Yes. 
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And we've raised an awfully cheap crop and as 
far as I'm concerned I can make money selling 
~ crop at these lower prices. 

I see. 

So that I'm not nearly as much pessimistic 
about t hat as the boys are who only see the 
price returns. 

Uh-huh . 

In other words, ~enry, as one farcer to another, 
I ' c better oft with the hogs I've sold at 8 . 65 
this yeer. 

Yes . 

Whi ch I did when I was home the 23rd of August. 

Yes . 

Than I was last year when I went home and sold 
hogs at 12.40. 

Uh-huh. 

And I think my hog business i e tn much better 
shape because at 6 . 65 I 've msde as much money 
as I want to make, and having done that I've 
got a darned good market for pork that I wouldn ' t 
have a t 12 . 40. · 

I see. Well , that's intereeting. 

Now therefore, I reel that after J)eople get 
that into their minde that we'll be a little bit 
better off , busineeswise, than we're now expecting 
to be. 

I see . 

I don ' t think there's going to be any great 
hoop up , but I think that we ' re going to have 
a steady climb b~tween now and the end of the 
yee.r . 

Good. 
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With a look forward to a better spring 1t we 
don't do something foolish. 

Whoever gets out your monthly bulletin , I wish 
you oould get - tell t hem that I read t he 
Sept~mber bulletin very carefully and I certainly 
want to compliment them on it. 

Well, I ' ll be glad - that was Al .an Temple and 
Bassett Roberts and - well t he three or ue eat 
down and tried to figure it out. 

Well, that I thought wee a particularly inter eet 
and competent Job. 

Well, I ' m glad you liked it. Sometime when 
either Bassett or I are comi ng down we'll bring 
Alan along wi th us. You ought to know him, be ' s 
he's the third man that helps write 1t. 

I'd like to mee t him sometime. 

He ' s a very competent fellow, Henry. • 

All right . 

~ow our hunch, I mean in gen~r~l, we don 't l~k 

for any great b1g upturn, we do~ ' t think t here' s 
going to be a great deal or money loaned . 

Yes . 

But there 'll be a l i ttle . 

Uh-hub. 

And - we ought to be bet ter the last ninety 
daye than we've been 1n the ninety days we've 
J ust gone t hrough. 

Well, t hat sounds cheer ful. 

Now, it may not turn out that way but that's 
t he way we're going to play it. 

Fine. Well tha.nk you so muoh, Gordon. 

Now, Henry , on this i.ntermediate o¥f~~o you 
think that sounds sense to make it dltwelve 
year? 
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Well, that' s what I've got to decide 1.n the 
next two houre. 

Yes, I eee. 

And I've got a yellow and a blue and a green 
pencil. 

Yea. 

And we' ll sharpen t hem in the next couple of 
hours, why we'l l make up our mind. 

That' s all r ight. The onl,y hunch I have -
t~t I'm sure that this i s the time we ought 
to see that a reasonable i ssue i e offered . 

Yes. 

And I think it's awfully good -beyond Just 
the matter of get t ing the right investment tor 
our banks. 

!"ine. 

To make this thing e success because of the 
situation on the other ai de. 

Right. Well we -

Therefore I ' d like to be in poeeesEion t o take 
somet hing - do aomething with your yellow 
pencil t hat we can take t he limit. 

Do you like t he yellow pencil? 

I like the yellow pencil. 

All right, Gordon. 

All right, now if there's anything else f ellow, 
I ' ll be here all day. 

0 . K. 

Bye- bye. 

Thank you. 

Good luck to you. 
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September 7, 19~8. 
10:39 a.m. 

Hello . 

!.!r . Parkinson. 

Thank you. 

Go ahead. 

Hello. 

'!ello . 

Hello Ur. PPrki neon. 

Good morning l.!r . SecretAry . Terribly sorry 
I was out or reeoh yes t erday. 

Well , t hat's all r i ght, I hope you were 
enjoying yourself. 

I am sorry to say I was. 

Good . Well , 1f you were the Secretary or the 
Treasury and you had to do a little financing 
what would you do tomorrow? 

Well, you want it t o be successful and I was 
going to say enthusiast1cally received. 

Correct. 

At least you want it t o be successful. 

Well, I'd like 1t to be. 

Yes , t here's only one thing 1n my mind . I 
think I 'm going t o suggest something quite 
different from what ~ h11ve 1n the paet. 

Right. 

That's this. In your absence, I don't know' 
whet her you reali~e it or not, there's been 
a good deal of talk down t here , or rather up 
here, which appeera to emanate from down there, 
about tax exemption. 

Uh-huh. 
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And its unrellabtlity t or t he tuture. 

Yes. 

Now, t hat 's being t alked o f a good deal. 

Yes . 

So t hat I would suggest that you avoid any 
statement with r espect to polic ies. 

Yee. 

If you'd put out some t a x exempts a t this time, 
it mtght help. 

Well, ~e can do that. 

You see what I mean? 

I see . 

There's been a good deal of talk about the tax 1 

exemption and about eliminating i t even from 
outstanding bonds. 

Yes . ~I ell I know. 

Which I think has caused some or the softness 
around her e. 

Well, I don ' t mind t elli ng you that I'm a 
hundred per cent opposed to making that thing 
retroactive . 

Yea . 

I mean I'm absolutely opposed to 1t . 

Yes. 

Per sonally and -

You see there ' s been some talk 1n your absence-

I know. 

They think Roe Usg1ll did somethi ng that was 
misund erstood, 
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I eee. 

And gave the impress i on that the out et andinge 
were not secure . 

Yee. 

And that is really, as I tried to tell one ot 
your folks down there about two weeks ego, i e 
reall y the cause of eome o t the soft ness t n 
thP market up here the l~et t wo or three weeks . 

Well , you Columbia professors ought to ge t 
together. 

\Vell , there ' s been a lot of them around lately 
tha t's right. But I do t hink that i.n view of 
that, if you d i d put out eome or the five yeer 
notes it would be helpful. 

Well, I - I'm glad to get that. 

Now af t er the - pri ncipal ooint - we l l , but 
whet we would like beet would be somethi ng of 
the l i ttle longer t erm. 

Yee. 

And t he higher rate . 

Yee . Well, how long? 

It you want the shorter rate then I suppose 
it - what we would like beet would be eomewhe~e 
around twelve years . 

I see. 

Well, we ' re not very tar epert. How much, do 
you think, new cash we could ask for end have 
it received well. 

Oh, plenty or money around. 

'l'bere 1e. 

Yes. 

I see . Plenty ot money . 
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It you could - 1f you could do that one thing, 
that I suggest about the tax eT.emptlon. 

Yes . 

I think there'd be lote of bAnking money 
available to you. 

~ell, thet - tha t won't be difficult. 

I see . 

That won't be dlffloult. 

Well then, ae to amount, I think you could go 
t.o a billion new money wHhout any trouble. 

I e t h11 t right? 

Yea . 

Uh-huh. Well , t hat' s i nt er ee tlng . Now let 
me a sk you -

Hello. 

Yee. 

LAt me aek you this ques t ion. 

Yea. 

How do you feel about bualneae tor the balance 
ot th1a year? 

Well, lt baa seemed to me absolut ely certain 
that it was going to improve but I must admit 
that one ot the questions in my mind, this 
morning , after the Labor Day end - weekend, 
waa to check up a l ittle and eee whether there ' s 
any eigne or it. 
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Ub- buh. Rave you bad t.1me to check up? 

No , I haven' t. . 

Uh- huh. 

I ' ll know bet ter this aft ernoon. 

would you call me back? 

Yea I will. 

I'd appreciate 1t. 

Yes , I'll call you back thl e afternoon. 

well, I've got Juet what - t he 1nror oat1on 
I ' d like to have rrom you. 

well, I'm always glad to give 1t t~ you. 

Thank you eo much. And 1f you - after you ' ve 
checked up, 1f you would call m~ back I ' d 
appreci ate 1t. 

Yes I will. 

Thank you very much. 

Goodbye. 

Goodbye. 
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Hello . 

l.lr . ?ark1neon. Go ehead. 

Pello . 

Helb L:r. Secre tt~ry. 

'lello , ~·r. Perkinson. 

Septe~ber 7, 19~8 . 
~ : 25 p.m. 

1 '~ call ing you back after chec~ing up , as 1 
said I .. ould . 

Good . 

TaP gener a l quest i on of bueinesE conc1t1one. 

Right . 

I fi nd s t1ll a very - a general - well, I 
~on't P '~Y gen~rsl, but a very r eal fe eling 
t hat business i B ~o 1ns to i mprove grt~du~lly 
but steadily . 

'Jh- huh . 

I thlnk t his change in the a tmospher e , et l eAst 
as ~e see it hPr e -

Yes . 

By the news from ~urope. 

Yes . 

Is a goo~ d eal of help . 

Yes . 

Ther e ' s et1ll !I great deal of uncertelnty in 
everybody's mind . !.t,y own i mpress ton was - prior 
to the weekend - thAt conditions would just 
have to improve . 

Yes . 

Tnere wae a lot or back log and a good crop end 
some other t hinge o r thAt kind, things are 
bo~~d to be better . 

.. 
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Yes . 

And we can ' t go on be i ng pess imi s tic forever. 

Tha t ' s r i gh t . 

So I - I think, A S A result of wha t l i t t l e 
chP.nce I ' ve had to look a r ound t onay that tha t 
is true . 

Yes . 

!:ay I edd one otht:r thl.ng s bout t he o t her 
me tt.er •.ha t we ... e r e disc us s i ng t h i s coming? 

PlePse . 

I hgvp t he i cpr ecq l on her e that y~ur contact e 
-,1 t h t he b flnkine; frnt ernlty . 

Yes . 

Has not be en quite !'a useful f o r your i "~ediPte 
purposes . 

Re!' l ly . 

kn1 I was go l n£ t o suggett to you r i thout 
nanins any names -

Yes . 

Tha t you make some ef fort , before you ma ke any 
p~nouncecent, to bring t wo or t.hree of the 
import ant f ellows her~ i nto your d i scuesion . 

Well of course i t ' s t oo late f or t his i eeue. 

I s i t? 

Oh , yee . 

Yes . 

3ut , I mean - t he wires are out now, you eee? 
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You ' ve made your deo1eion. 

Yes. 

Yes, I eee. 

But you evidently are bothered about some 
particular banks. 

Uo , I thi nk that two or three or them her e 
have the i mpress ion that they haven ' t been 
consulted. 

~ell, do you m1nd nam1ng names? 

Well, I ' d rather not just now. I 'flill to you 
sometime. 

Yee. or course, you know- I've got to rely 
on the Federal Reserve or New York, you kno,.. 

Yes. 

For that. 

Yes. 

And 1f they are - are overlooking somebody or 
eooebody'e deale are being overlooked -

Well, that' s 1t. I think that's it. 

Well , I reel -

You know some men need a little more attention 
than others . 

Well, -

I wouldn ' t be overlooked unless I wae kicked 
between t he eyes. 

Yes. 

' 
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But some other folks are . 

Well , I'd be very glad to -

You - I think you know whet I mean. 

I know what you mean, but I don 't know who 
you r efer t o , eee? 

Well , I would chance - I would chance this 
suggesti on to you - 1f you ~till had time 
and were going to cake some effort I would 
suggest to you that you pay a litt le attenti on 
to the opi ni ons of Potter, Aldridge and -
what • s the man ' s name over at t•e tional City? 

Rentschler. 

Tha t's it. 

I see . 

Yes. 

Well, I ' ll be perf ectly frank , it' s too lat e 
this t i me. The thing ie over. 

I see . 

But -

~ell, it ' s only r n i dea and it cay no t be as 
1m9ortant 86 I - I thought it PBS just 
import ant enough t o t ell you, that ' s al l . 

Well, &6 I c~ . I ' ll be very frank. We have 
bad our Prece con1'Pr ence tor to~orrow morning' s 
papers. 

Yes . 

And the wires heve gone out, as I said, so 
the die 1s set. 

I eee . 

And ~e ' re hoping tor the beet , because I'm 
always glad to get sugge~t1ons and I think 
you know that now . 

Yes, I do • 
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And 1t. ' e pretty hard, but -

Oh 1t. ' e pretty hard t o eat.1ety everybody, 
I know that.. 

Vlell, I - but. I ' m glad and I ' m more then 
willing to t ake the hint ~nd see what I can 
do. 

Yes . 

And t ha nk you so much. 

All r 1gbt., e1r. 

Gooc ':>ye . 

r.ood l uck. 

Regraded Uclassified



I 43 I 
--~~ 

. \ 

( 

Regraded Uclassified



( 

H.U.Jr: 

Operlltor: 

H. tA .Jr: 
H. Merle 
Cochran: 

r' . !LJr: 

C: 

H.:· .Jr: 

C: 

'i . L! . J r: 

C: 

H.!.: . Jr: 

C: 

?U.!.Jr: 

C: 

H. tJ.Jr: 

C: 

H. IJ.Jr: 

C: 

H. !.:.Jr: 

C1 

Hello. 

Oo ahead. 

Hello . 

Hello , Mr. Secretary. 

Where are you now? 

I'm at home now. 

Good. 

September 7, 19~8. 
2:~9 p.m. 

I put in a call and your office accepted, but 
when I got on the phone at five they said you 
wanted to speak to the Ambassador. 

No, ther e was a mi sunderstanding. I - as a 
matter or tact, when they told me the Ambas sador 
had gone to the raoes, would I talk to his • 
secretary, I canceled the call. 

I see. They canceled mine evi dently in the 
mix up. . 

And then -

I say they evidently c~tnceled mine 1n the mix up. 

Well there was a mix up because they kept saying 
that the Ambassador's eecretary wants to talk 
to me , end I aatd I don't went to telk t o his 
Secretary. 

I wee the one who wanted to talk. 

Oh. 

Well anyway I hope it ' s not too late. 

No, no, time enough. 

Yes. Well, I - I ' ve talked to a good many 
friends. 

Yes. 

And the situation here today wae no• quite eo 
good. There was e little more pres!lure. 
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Yes. 

~ friend said that he lost one million pounaa. 

He lost. 

Yes. 

Yes. 

Nor. one half or that was to hold the franc and 
the other half was to give t he national defense 
f und some kind of exchange they needed to p~ 
ab111. 

Oh ! 

And in London he thought the total would go to 
five cillion ster ling tor the day . 

To what? 

He thought that t he Brit ish had - would l~ee 
five million pounds on the day 's operations. 

I see . 
• So the pressure wae a little heavier at both 

places . 

Uh- huh. 

• 

And on thie other proposition, ~ 
there will be no break this reek, 

friends think 
certainly not. 

I 

Well now, who did you t alk to? 

Well I c8n aingul~i~e each one, 1f you wish? 

I do. 

All right. 
the General 
at Basle. 

Yes. 

I t alked by telephone with Goule 
l.lane.ger ot the Swiss Bank Corporst1on 

Who hse very good German connect1one. 

Uh- huh . 
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P.e reels that the outlook 1n Europe i s ouch 
better since Greet Brita in sn~ ~ranee have 
demonstr a ted to Runci man and o t herwise their 
interest in avoiding eny war starting in 
Central Europe. 

Yea . 

And of influencing Czechoslovak ia to make 
concees 1:me . 

Yes . 

So he sees no great danger et present. 

Yes . 

But he expects the a t mocpher e t o be troubled 
for mont hs . 

For how long? 

For many months he setd . 

Yes . 

It won't end w1th Just with October, but it 
wi ll t ake montbo to get this Czech business 
wor ked out . 

Yes . 

And Rach o f the Sredi Eh Central Banks et 
Stockholm tells oe that he looks also f or a 
long troublesome period thP t will finally 
end up in a plebisci te ~or Czechoslovakia. 

Yes. 

Wher eby the Germane and Polish and Hungarian 
minorities would all declare .themselves . 

Yes . 

And he doee not t hink that Gr eat Britain 
or France would go to war to stop such a 
pleb1ecite. 

Yes. 
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That is if t hat wee in~1sted upon that they 
couldn ' t hold beck on t hat. 

Yes. 

Incidentally, just take sterling, i t over
valued at 4.86. 

!{e does not. 

!{e does not. And he believes that there should 
be an improvement in the present sterli.ng rate 
once the big capital movement from Europe to 
America turns on some better L~ternation~l 
political news. 

Uh- hub . 

Eowever t hat was his point. 

Uh- hub . , 

Then lAPt nlght I had a caller, a man named 
Arch Pi ckens, who is the Berlin r epresentative 
of the B~nkers Trust . 

Yes. 

He made t he point that t here are 
thousand people now ln Nuremberg 
conventi on. 

How many? 

eight hundred 
for this 

Eight hun~red thousand 1n the town. 

Yes. 

The normal population ie two hundr ed t housand. 

He f i gures that it would take at least five 
or six days to get t he peopl e transported t o 
t hei r homes af ter the Oon1ress end• on 
September 12th, 

llh- huh. 
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So he figures there would be nothing before 
t he 17th or 18th. 

I aee. Uh- huh. 

And he thinks t hat Hitler' s f inal speech on the 
12t h, you see that's when his next big speech 
~ill be s t ven, to cl~~e t he convention, may be 
peaceable, but he i a afraid there may be aome 
aggress ive moves 1n the latter ha l f of September. 
That' s after t hese people get back to t heir homes. 
Now he ' s the most nervous one I telked with. 

But he doesn ' t think any th i ng will happen while 
t ht>Y a re in ~iuremberg? 

tlo , he does not. P.e does not. He went back to 
9erl1n lest night, after I t alked with him and 
he does not think anything will happen wh i le 
t he;r 're ther e. 

I see . 

And - but he 1e - was - as I say, t he most 
nervous man I t a lked wi th on the situation . 

!-'e Wl'S. 

Princi pal ly becauoe, he oai d that the i nfluence 
in t he Government had shifted very much to the 
r ad i cal wins of t he l1a %.1 ;>arty. 

I see. 

And that t hese people think that FrAnce and 
Great Brita i n woul d not fight t o save 
Cr.eohoelovakia. 

Who t h inks t hat ? 

That theee pe?ple 1n the l ett wing -

Yes. 

- ot t he ~azi party do not t hink t hat France or 
Gr ea t Brit ain would go t o war to save 
Czeohoelove.kl a. 

I eee. 
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And it's thieignorancewhich he thi.nks 1e the 
greatest danger o~ a big war. 

I see. 

And he said t hat the German bueineee people 
are very hard up - have been f orced to sell 
securities, eo on, to get ready cash and 
t hat's put down the Bourse 
and he con.f1 rmed the same r eport that I turned 
in before that labor is very unhappy over being 
drasged into t hi s 1110bllizat1on. 

Yes. 

And fortification works down along the border, 
and eo on. 

Yes. 

I t alked with the manager here at Paris , o f the 
National City. 

Yes . 

Who has good connections in Berlin. He expects 
no tmoediate trouble from Germany. 

' 

Uh- huh. 

Inci dent ally he thinks sterling will continue 
weak for some time. 

Yes. 

And may even go lower. 

I see. 

I talked with the Morgan partner here, who thinks 
Hitler will quit negotiating and not precipitate 
trouble, 

I see. 

A number of people from h1e s ta1'f were o&lled to 
do French m1lit&ry service today. 

Uh- huh. 
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They're sending a bunch more o r these reservists 
over to till up the t orte between here and the 
border. 

They are. 

So all of those t orte now are up to capacity -
and t hey 're mobil - sending a l ot or troops 1n 
some or those towns you were 1n like Rouen. 

Oh yes . 

Then, a friend or mine, an American economist, 
I think you know him, Pet Ravsky. 

Oh yea. 

Ee just came baok yesterday from Rome. 

Yes . 

~e'd been down there and inci dentally he saw 
the Finance IJ1n1ster Azzolini, the Go vernor' 
ot t he Bank and Guarneri, who i s 1n charge 
ot the exchange contr ol. 

Yes . 

~e round the budge t s itua tion not so bad. 

Uh- huh. 

But t he country l c going through very heavy 
hardship as a result of the unfavor able balance 
ot payments. They've had to cut their imports 
away down, particularly on wheat, the standard 
ot living has lowered further - bread ie qulte 
bad. · 

Uh-huh. 

He said there were a lot or German tourists 
travelling there but not many other touriete. 

Uh-hub. 

It 1s much below what they expected. And of course 
these German tourists a r e paying with these travel 
lires since Italy has built up a big unfavorable 
trade balancP with Germe07. 
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Yea. 

And be said, down there, that the sentiment 
toward Germe.ny was not kindly at all. 

Ub-huh. 

And that the Italians , both otticiala and 
people worki ng i n the hotels, ever yone are 
unAnimo us ly hoping not to be drawn into any 
contllct between Germany and c~echoslovakle. 

Ub-huh. 

Then I t a lked with Byr on, President ot BIS. 

Yes . 

And he ls quite close to Germany there, you see, 
end having Germans i n the bank, he aald thllt 
the tension wee very high among the Ger mans . 

Yes. 

He said t hat no one coul d t ell in advance whet 
act i on would be taken since that depends on Jus t 
one can . 

Yes. 

And he sa i d be 9/0uld not be so much worried 
it the Germens t hemselves ~ere not so wrought up. 

Ub- huh. 

He !eels that t he t ensi on is eo greet there t hat 
t her e mi ght be some ott balPnced decision end 
so on. 

I see. 

He t hinks the next two weeks will be t he criti cal 
ones, but be actually expects no blow up. 

Uh-buh. 

But be and the man who bad been in Berlin were 
the two most - bordered on the pessimistic. 

l'h- buh. 
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But even t hey don ' t expect anything this week. 

Well that - that ' s good, 

Then, when I talked with ~ friend here at the 
bank, with regard to the loePee, he eeid t hat 
the people today, he thought more than ever, 
that there would not be a ~uropean conflict. 

Uh-huh. 

And I ca1d, •well, why that• and he eaid 'Well, 
one man has been here from London, who i e the 
economist of a well known i nternational banking 
concern with branches 1n !lew York, Parle and 
Lon., on. • 

Yes. 

And he said t hat this oan aa1d that - quite 
!rankly - that the Czechs bed been sold out. 

Yes. 

That's juet the whole thing t ha t they're - t hey're 
going to force t hese conceaeions to avoid any 
trouble. 

Right. 

I think that' s about the etory, except that I've 
talked w1th our mi l itary attache, who hee juet 
been over to see his best contact hera at four 
o ' clock. 

Yes. 

And h is contact expect s no trouble before 
in Sept ember even if then. 

Uh-huh 

I mean he ' s not convinced that it'll come and he 
eaya he expects not h ing before then. 

Uh-huh. Did you talk to Cochran to find out 
what he though t 7 

Who? 
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Cochran. 

Hoffman? 

Cochran . Mer l e Cochran. 

No , no , be d i dn't Ask me anything. 

Well , well - ••hat does Gochr an t hi nk for the 
r es t or the week? 

I thi nk it's going to b~ all right. 

Tho r es t - I'm just talking- t he balance ~r 
this week. 

Well, I th1r.t 1t' s ebco lutcly eare. 

:Jh- huh. 

I honestly do . 

All r1!',ht. 

Now , that ' s my opinion par tly before and 1t ' e 
confirmed by all of these people . 

Good. 

E• en though two of them are nervous for the r e
maL,der of the mon t h . 

• 

~ight. Well , thAnk you very ouch. 

All right, sir. Do you want this cabled or no t ? 

Yee . 

I have 1t in f orm 1f you want 1t cabled, 

Yes , I'd cable it . 

Except I can ' t mention my own two people her e . 

That' s all r~ht. 

All right, s1r. I 'll ge t i t off tonight then. 

ooodbye. 

00odn1ght, e1r. 
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September 7, 19~ 

lben I told George Harrison what our proposed bond 
program was ae we set it last night, he wae very muoh 
pleased. 
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Copy 

September 7, 1938 

I !I !. § Q 1! .h AI ( Via l"inite Bouse wire) 

COL. MARVIN H. Mcintyre 

POUGHKEEPSIE NEW ~ORJ( 

I ;.U SENDTIIG SECRET SERVICE OPE?t.TOR RARVE"i lliGL~ 

ON TliE FOUR OCLOCK PLAJIE TO II EYit.R:< AND Tml BY 

S.UTOIIOB I LE TO POUOBJ<U PS IE STOP HE I S C~ ING 

AUTHOR I ZAT I ON FOR TOIIORROVIS FlliMICUIO STOP YIILL 

APPRECIATE YOUR SEEING THAT lliGL~ DELIVEM THIS 

DOCUIIENT TO THE PRESIDENT TONIGHT FOR HIS SIONt.TUflE 

STOP 'IIHAT ARE TilE LATEliT QUOTATIONS ON CHR ISTIIAS 

TREES AS l All I ll THE I.WlKET FOR OtiE I 
HEliRY IIORO&ITHAU JR 

/ 

• 
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Copy 

TREASURY DEPARTMENT 
OFFICE OF TBE SECRETARY 
SECRET SERVICE DIVIS ION 

!.IEIAORAN DU II. 

September 7, 1938 

Memor andum for the Secretary 

Fr oo Chief, Secret Service 

~gent Harvey Ingley will be available at 
2:45 P . II . to s ecur e papers which you des ire 
delivered to Hyde Park. He ha s a reservation 
on the a i r plane leavine here at 4 : 00 P. U. and 
a rr iv in& at Newark at 5: 30 P. !J . Agent Hanly 
of the New York off ice w Ul meet him with an 
automob1l9 at Newark and proceed with him to 
Hyde Park. Agent Ingley will r eturn to Wash
ington tonight , pl acing the papers in tbe 
Secret Service safe , and they will be delivered 
to your office Thursday .orning unless other
wise directed by you . 

ini tialed •w.s .B." 
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THE SECRETARY OF THE TREASURY 

WA8H I HOTOH 

September 7 , 1939 

Den r kJ" . l'r'lsl<lent : · 

In order to place t he Tr easury I n tunda t o pro

•lde for ox~end1tures uu t hor17. ed by l a w, and t o meet the 

o.e .... ber 15 m 1ur lty or &bout ~.ooo , ooo o r -rr-aoury notea,

l propa•e , :ubjftc t t o your appro• .U , unde r aut hority or t Le 

Socond U berty Bo~d ACt, .. pproTed Sept OI!Iber ll4 , 191? , as 

wuended , t.o orra r tor eubsc r1 r t1 on " s orlos of 2-1/2 p ercont 

ll:-14-yenr bonds und an ut!d1t1C'nal :c:.ount or t!.~ 1- l/8 per

t OO\ ~-J6&r not e ! is sued lb&t 1une . 

Tt• bonds u.M not oe Will be orr e r&d for cash t o t ile 

uruount or i400,000,000, or t her..,boute, und $300 ,000 ,000 , or 

t bereabouto, r espe et1Toly , ond both I s sues Will be o pen tor 

t he exchange or t ho Ooo ..,.ber notes. 

Tbe ~Ut h<>r1 :<11111 ac t provldeo t!:u•t bonds a nd n~tcs 

!lilly be h,_.td only wi t h tho •Pll rova l or tho Pnto1d6Jlt. 

I<ceord1Jlgly, I trust t hut t h o llropaaod i u uee wl.ll moot W1 t b 

yow- a ppronl. It 1ft ey l ntdnUon t o O!UkO public e.nnounee-

108Dt ot thO Orterlllf: t ooor row, Sept •>!llbe r 8 . 

r'ai tbtully yours, 

I' ·I ,, I' 
.I ,_ ', 

I i I 
S ec retiU'l' ot tll.e Treasury. 

Tile llbl w BOilee. 
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Operator: 

!-' . !J. J r: 
W. Randolph 
Burgess: 

".:·.Jr: 

B: 

!-I . !J .Jr: 

B: 

H. !.l.Jr: 

B: 

H.!.t.Jr: 

B: 

!i .I!.Jr: 

B: 

H.:t.Jr: 

i: 

H. !.l.Jr: 

B: 

Dudley 
!.lills: 

H.LI.Jr: 

Go ahead. 

Hello. 

Hello Henry. 

How are you? 

September 7, 19~8. 
2:09 p.m. 

Well , we're well. I ' ve got Dudley U1lle sitting 
here and Herbert Rapp. 

Have they seen each other? 

Walter Mattes~ No, they haven't seen each 
other since they eaw you. 

You're on the air, I Just want to tell you. 

That's fair enough. 

And you 1 ve got an audience. So Rapp and , 
Dudley haven't seen each other, uh? 

Not at all, no, and I just called them 
individually and separately. 

Well, are you going to be the mouthpiece or 
how are you going to work this? 

Well, I've just- only got one instrument here . 

Yes. 

I can put them on, one after the other, or I can 
just tell you that they all separately polled, 
they esw no reason to change their advice ot 
yesterday. 

Well, do you want to put Uills on? 

Yes . The next speaker will be Mr. Dudley Uille, 
President ot the Di scount Corporation ot 
New York. 

Hello , ur. Secretary • 

Hello, how are you? 
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Fine, thank you . The market acted very well 
today, and that same insurance company came 1n. 

Yea. 

And they've put up the long bonds ror five 
t hirty seconds, two to five thirty seconds. 

Good. 

And the intermediates are Just about the same. 

Yes. 

And t he note market' s moved up a little. 

Yes . 

And the rights a little . 

Yes. 

And ther e ' s a good healthy tone out there and 
I think that we should go right ahead with what 
we deoided late yesterday et tour o ' olook. 

Uh- huh. 

That's my best Jud~ent and Herb 1e right here, 
and agrees with me without 

Without your having seen him. 

Without my having seen h im, yes. Do you want 
to speak to him? 

Sure. 

Right here, Juet a minute, pleaae. The next 
speaker wlll be Ur. Herbert Rapp, Vioe-Preeident 
Director or the D1aoount Corporation. 

Hello Ur. Secretary . 

Hello. 

I 've spent most or my day not payi ng any 
attention to the market but looking ror 
Dudley Uills. 
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What ' s that? 

I ' ve spent all my day not PAYing any attention 
to the market but l ooking f or Dudley llills . 

Could you find him? 

I finally round hlm, yes. 

One George Harrison is her e and insists that be 
wants to know bow Dudley !11lle 1 golf i e. 

Juet a second, I ' ll aek hlm. (aside- how your 
golf ial Vlorse t han ever i s the answer , 

I see . George ~arrison says, "Impossible• . 

Imposs ible. Oh, I guess t hat's a good answer t oo. 
Well on thle f1nanc1ng, I think a bond with 
fifty - .fifty two maturity is ~he one t hat fits 
the need or the hour and will be t aken very well 
by the banlte throughout the country and from , 
your approach to the subJect s Jmething that will 
go well and also stand as well as can be 
expected 1n t he f ace of bad news that t hat' s 
the issue t hat should be done. 

Ub-huh. 

At the same t i me come notes along with it. 

Ub-huh. Well - terrible if we're ~11 going to 
agree, it' s no fun. 

If we agree it's no fun. 

Yes. 

Well, or course , that does make i t unanimous, 
I guess. 

Yea. Well now, who' s the next s~eaker? 

Why , I ' l l J ust have to refer to the Doctor here. 
(aside - who i s the next speaker?) You 've been 
listening to the Happiness Twine of Wall Street. 

(laughs) 

Well all I can say ia things must be pi cking up. 
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Yea, we h~d a good day here today. It really 
looks a little better today. 

I see. You know what I call them. I don ' t 
call thee the Happiness, I call them the 
bell room boys . 

The hell room boys? 

Yes. 

'Hell, the only trouble with that 1s they ' d have 
to see each other, end they don't like to do 
thl\t.. 

I see. Well now, let ' s Just see with all this 
around here whether anybody wants 

to even talk to you. We'll a tart '!11th the 
Acting Chairman or the Federal Reserve Board. 
He ~oesn 't even want to talk to you. Hello . 

Yea. 

What ' s the m1n1mum that these things will 
sell at? 

I think about a hundr ed and one and a halt. 

That is the note? 

Oh, the note. 

t:o , I - which will be a hundred and one and a 
h~lt. 

The bond . 

Uh-huh. 

And the no t e , I think, w111 be very little ott 
troo the present price, will be very close t o 
a hundred and one and a quarter. 

Ub-huh. Most or the people I've talked to 
today said I coul~ take up to a b i llion. 

Yea . \fell , you could perhaps 1! t here wean ' t 
some shift 1n the news. 

Uh-hub. 

Regraded Uclassified



B: 

a . ~.LJr: 

B: 

u . : · .Jr: 

5 : 

B: 

r. !~ .Jr : 

B: 

~ .:.t. Jr: 

B: 

u .!:.Jr: 

B: 

H. :.: .Jr: 

B: 

~ . : ~ .Jr : 

i: 

- 5 -

You wouldn' t have a H1t - a H1tler1~ed bond 
though. 

Wait a minute. Walt a minute. Thi s thing 
doesn ' t work, th1e 1e a Uo~genthau bond. They 
don't mi x. 

Yes, but it'e H1tler1~ed- Hitler proof, 
isn't 1t? 

Wel l, I'll call 1t eanfor1~ed . 

Yes, that ' s right. 

It won't shrink. How 1 e that? 

Yes, that ' s r ight. 

All O. K? 

I l i ke mine much better. I don't want your 
fellow , I don't want anything to do wi th him. 

It won ' t ohrink when washed . 

Right . We l l , I think it's eantort~ed. It 
ought to be good for -

I think eo, yea. There ' s no quest ion about 1t, 
Henry. 

All right . I th1nlt 1t 's out ot the window. 

So do I. 

Well, anybody want to say anything? No , they ' re 
not quite as onappy down here, but- I don't 
know what you gave t hose boys to eat down 
there , but t hey ' re muoh more conservati ve in 
New York, anyway. 

They alwaye are , yee. 

All right. Bell 11 here, we ' ll start- walt 
e minute, Herr1aon 11 re1e1ng one finger. 
Rarr1son wants to know how ab~ut raising the 
ante, a little more money? 
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Oh no, I wouldn' t do that. I wouldn't do 
that. Something aight break over night, you 
know, on this foreign news. That would be 
t erribly hard to do, we've go t our stuff all 
printed you kno~ . 

Well that's- that's the only reason why I'd 
do it just to see how good you fellows are . 

Believe me, we'd have to be good to do thet. 

Well, wait a minute, 
convinced P.srrieon. 
down thdr e - he just 
1t a little bit with 
million dollar~ . 

I don't think you1 Ye 
I thi nk all this laughter 
sort ~t wants to dampen 
another two hundred 

Yes. No , I don't think that ~ould be sate 
reAlly . 

You don't. 

I think something might happen which would 
upset it. I think this way you've got 
something tbet's pretty bombproof end the 
other way I don't think you quite would have. 

Well now, j ue t a minute. Well , he j ust 
wanted to take a little - th~t smile ott, 
t hl't 1 e all. 

I thought t hat -s it. 

All right. '.'/ell, for more reasons than one 
I want this to be s success . 

ThAt' s right. I know it. ~ell, it will be. 

And you might count up how many this makes 
that you and I bsve done together. 

That's a good ides . 

Yea . 

We two will count them over on our fingers. 

O.K. 
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Very good. 

Tell the Discount boye that they can go out 
now and play some more golf. 

Very good. 

All right. 

Goodbye. 

Goodbye . 
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JOJ! REL!!ASE, IIOP.NING NE'IISPAPJ!RS, 
TJm.!'•c!AY~ Soptomber 81 1938 I 

l'aahington 

Press Service 
No . 14.-49 

Secrotar.r of the Trea~ Morgenthau is to~ offering for aubocrlptlon, 

t.hrough the Federal Roaerve btl.llko , $400,000,000, or thereabouts , of 12-14 y03.r 

?rl/2 percent Trea~ bonda of 195G-52, at par and acc:ruod i .ntereat, o.nd an 

additlolllll $300,000,000, or thereabouta, of 1~1/8 pereent '!'rea~ notou of 

Soriea A~l943, due June 15, 1943 , at par and accrued interoet from Juno 15, 1938, 

1t the eomo time, the holders of 1~1/4 percent '!'rea~ notee of Series E-1938 , 

maturing December 15, 1938, aro offered the privilege of exchanging ouch maturing 

llOtos either for the 'l'roasury bonds or the 'l'reaoury noteo, the oxchance to be made 

per for po.r with on t\djustment of a.ccrued interest aa of Soptomber 15, 1938, and 

to tha extent the exchn:oge privilege 1a nvn11ed of , the offering of bonds or of 

""tes r:Jq be increased. 

Tho 2-1/2 porcent Tronaury bonds of 1950-52 now offered for enah, nnd in 

exc:h:l:nge for 'l'ree~ notes mnturing Doccaber 15, 1938, will be cl:lted Sopteaber 15, 

1938 , ond will bear inter eat from thD.t cl:lte at the rnte of 2-1/2 percont per ..,.,... 

pllO'able oem•onmlAUy, They will mature Sept.,ber 15, 1952 , but may be rodoamed 

at tbe option of the United Stntes on nnd ntter SepttDber 15, 1950. '!'be bonda 

will be 1BIJU8d in two format beo.rer bondll , wi th interest coupons attnched, and 

bondr ~1atered both ,.. to principal nnd interest; both forma will b8 issued 1n 

clonomlJlo.tiona of $50, $100, $500, $1,000, $5 ,000 , $10,000 and $100,000. 

Tho Treasury notes , n1ao off ered for enuh and in axchnnge for Treasury no tea 

maturin& December 15, 1938, will be an addition to and will tom a part of the 

aorlea of 1,-1/8 perC~ent Tree.~ notoa of Series j,,..1943, iaauod :puraunnt to De-

partment Circulnr Vo, 585, dnted June 61' 1938, They nre ldentienl in all 
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reopccto with !!UCh no too , wi th which thoy wi ll 'oe freely interellon&oab1o. '!'he 

notes nr• clt\tod June 15, 1938, and boor interoot from thnt 4nte at tho r ot e of 

l-l/8 perco.'>t per on.'lUID P"<fllb1e aomion:mnlly. They will l:lllturo June 15, 1943, 

lllld will r.ot bo IJ\l.bject .to roll for rod<Xnpti on b'>fore maturity . They ore iasuod 

In boorer tom only , uith interPst co"PQns ottnehed, in tho de110minntiona of $100 , 

$500. $1 ,000, $5,000 , $10,000 and $100,000. 

Tho 'l'ronoury bondo and tho 'l'ronsury notoo will be accor ded tho aMo oxamp-o 

Uons from tnmtion as tirO accorded other iuues of Tronoury bondo o.nd TrG<>sury 

notos , raopcct1vo1y, now outstnndi"G, Tbeso proviaions nro apecifieolly sat i'or;th 

in tho official ci r culnro iasuod to(l.o)y. 

Subscriptions will be received nt tho Fedorol Reserve boi'.Jro o.nd brnnchoa, 

rJtd ot tho 'l'ronsury Depc>rttr-nt , 'l'aohington. Bo.nking institutions gonorolly mey 

liUbmit subocriptiona for account of cus t omer a , but only tho Fodorr.J. Rooorvo bllllka 

Olld t!le TrO:>IIUI"J Depc>rtment nro authorized to oct oo officin1 agencies. Cnoh 

subocriptiono from bo..'lk11 nnd trust eompa=>ies !or oithor isuuo for their ow 

account will bo recoivod witl'.out dopooit but l'lill be r ootrictod in eneh cnoe nnd 

!or coch of!oring to an omunt not oxcooding ono-htllf of tho combined eopi tol nnd 

ourp1us of tho subocribing bank or trust COlllptllly . Cash eubocriptiono from ol1 

othors MUot bo occompnniod by 10 porcont of tho nmouot of bondo or notes npp1iod 

!or, :t:xchongo subscrip tions for aithor bonds or noteo should bo occompnnied by 

n l1ko fnco amount of 1-1/4 pereont Troosury notee of Serioo E-1938 tondorod in 

~ent, to nhich finol coupon dotod December 15 , 1938 ohould bo ottnched. 

Tho right is roa~rved to cloee the books no to nzrt or ol1 eubaeriptiona 

or clnosea of subscriptions nt nzrt timo \'11 thout notice , either for the 'l'renaury 

bonds or tho Tr o.."lsury notes nnd nith rospoct to tho ensh oftor ing or " i th respect 

to the exchnnge offer1ne of oithor. Subject to tho roaorvotions sot forth in 

the official circuloro , nll ensh subscription& will be received IJ\l.bject to 
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ollotcent ond excht:u'l(:e aubacriptiona will be o.llottod in f'u.l1, 

p~nt for OZJ¥ bonds or notes lll1ottod on co.eh subaeriptions llJUBt be mo.de 

or conp1otod on or before Septer..ber 15, 1!138, or on lo.tor lll1o tnent, Treo.SlU7 

110too ot Serioo E-1938, co.turing Deceober 15, 1938, with fino.l coupon due 

!leCSlbOr 15, 1938, ntto.ched, will be accepted nt po.r i n ~ant for aey bonde or 

mtea suhocribed for ond al1ottod. It aueh mo.turing notes nre tendered for 

'i'Nasury bonda , accrued interest on the surrendered no tes froc J\Ulll 15 to 

Scpteober 15, 1938, (about $3.14 per $1,000) nUl bo paid follo'ldn& their necept

If ouch onturing notes nre tendered f or Troaoury notes , interest on the 

aurrondBred note a ~>ill be credited from June 15 to September 15, 1938, interea t 

•rill be ohoraod for the same period on the noteo houed, and the difference 

{nbout 31 conta por $1,000) will be po.id :following o.cceptence of the notes . 

TrOD.SlU7 notoa of Series E-1938, ct>turi"4 Decocber 15, 1938, nre nov out

st<lndillg in the ODOunt of $433,460,900. !'t>.a o:f:fering now made will be the only 

opportllnity eJ':forded the holders of theoe antunnc not oo to exchallge tl!oo for 

other intereat-bonri ng obligations of the United States . 

The texto of the ofi'icial circulnro follows 
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UNI'l'ED STATES OF AIIER.ICA 

'1;-1/2 PI!!RCB!IT 'f!U'J.SIIRY llOilDS OF 1950-52 

Dote<l ond ben.rin;: interest !rom September 15, 1938 Due September 15, 1952 

REDG!A2LE AT THE OPTION OF THil IINI'l'ED STATES AT PAR .AND ACCRUED n!TEREST ON .AND 
AF'l'ER Sl!:PTDIBE:R 15, 1950 

I ntereat pcynble llnrch 15 and Sep taber 15 

1936 
Department Oi rculnr No . 593 

~lie Debt Sorv1co 

I, OFPI!!RIIIO OF BONDS 

m!ASURY DEPAR'l\!ENT, 
Office of the Secretar,y, 

Wnahington, Septembor 6, 1931 

1. The Seer otory of thn Trooaury, purouant to the outhority of tho Socond 

Lib•rty llond Act, approved Sopto:nbcr 24, 1917 , oa Nl<ltlded, invite s subacriptiona, 

ot p:u- nnd nccruod interest , f rom the people of tho United Stotes for Z..l/2 per 

eont bondo of tho United Stntoa , denicnotod Tr<ltls\Uoy Bonde of 1950-52. Tho M>O\ltlt 

of tho offoring 1G $400,000, 000 , or thoroobouta , with tho right rosqrvod to the 

SeerPtn.ry of t ho Troosury to incr'lllSO tho offering by "" omount sutfic1ont to 

<lteopt oll aubacriptions for which Tr oosury no t oa of Serioa :&-1938, moturlng 

Doellmbqr 15, 1938, oro tendered in po,yment nnd nccoptod. 

II. DESCRIPTION OF BONDS 

1. iho bondn vill bo dot e<!. Soptocber 15, 19Cl8 , nnd rill beer 1ntert~at froo 

thnt dote nt tho rnto of 'lrl/2 pore<.~nt por onnum, P"..ynb1o aomilUUIUl'lly on llnrch 15 

ond Sopteobor 15 1n ooch yon.r until tho princi~l nmount becomes pnyo.blo . Thoy '"41l 

mture Sopt ..,ber 15, 1952, but ~ bo r edeomod at tho option of the United Stotea 

on and o.ttcr Soptombcr 15, 1950, in ohole or in pnrt, nt per end accrued interest, 

on 011¥ 1ntoroot ~ or da¥a, on 4 montha ' notice of redemption givon in ouch monner 

na the Socrotor,y of the Tr onaury oball proscribe, In co.ao of pnrt1n1 redemption 

tbo bonds to bo redeemed rill be doterainod b:y ouch oethod na ~ be prnerlbed 'to" 

tho Socretor,y of the Troosury. From the dnte of rodemption <Jeaignnte~ 1n o:D¥ such 

not1co , 1ntor3at on tho banda enl1ed for r odompt1on abOll conae. 
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2. 'l.'ho bonds er.all be exampt, both aa to principnl ond inte.reat, :f'rocD all 

taxnUon no\1 or horol\fter impoaod by tho Un1tod States , Ill!¥ Sta te, or any of tho 

pouassions of tho United Stntea, or by Ill!¥ loenl tnxing authorit;r, excopt (a) 

ut...,to or inheritance tnxea, or gift taxos , ond (b) ~ted additional 1ncomo 

woo, comr>anly known as aurtnxoo , and oxcou-profita and WOol'oprolltn tnxee , now 

or horonftor imposed by t ho Uni tod States, upon the income or profits of indivi d.-

wo, pru-t:wrGhipa , aasociationa, or corporntions . Tho intor'lat on nn cmo=t of 

bondo authorized by tho Second Liberty Bond Act, approved Sopt.,ber 24, 1917 , ns 

N:IOndod, tho princ1pn1 of r~hich doeo not oxMod in th" o.geregate $5 ,000, 01mod by 

czv individutll, p:U'tnership, e.asocintion, or corporntion, ehnl1 be oxompt from 

tl'.o tGxGs provided for 1n clnuae (b) above . 

' 3, The bondn 17111 be accoptable to eocuro depoei to of public moneys , but 17111 

not boar the circulation privilege e.nd 17111 not be ont1t1od to Ill!¥ privilogo of 

conversion. 

4, B<>D.r'lr bonds vith interest couvons attached, e.nd bonds ~stored "" to 

principal and intoroot , Y~l1 bo iosued in donominnti ono of $50, $100, $500, $1,000, 

$5,000, $10,000 ond $100,000. Provision 17111 be mndn for tho interchange of bonds 

or different deno.Unntiona and of coupon and r8f;1stered bonds , ond for tho t~ 

t or of rogistorod bonds , under ruleo and regulations preocribed by tho Secretory 

ot tho Tronaury. 

5 , Tho bondn trill be subjoct to the genoral regulations of tho TrMaury Do

po.rt.ccnt, non or horflnfter pr oacribed, governing United Stotos bonds. 

III . SUBSCRIPTION A1ID ALI.O'l'I(Eil'l', 

1, SUbacriptionn trill be received at tho FoderoJ. Roaorve bonks and brOJlChoa 

( Olld ot the 'l.'ro:\eury Department, Woahington. Bonking insti t utions gonorn11y mQT 

'I eutcit subscriptions for account of cuatomera, but only tho Federal Reserve bonks 

Md the Treasury Dopnrtment oro authorized to oct no otficiol e&enciee . Othora 
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eMn bcl'lk1D;; 1natitu tionu will not bo po.omittod to onter oubac:riptiona oxoopt for 

t~.air oMI occ:ount . Ca sh oubscrip tions from bnnks and trust ec:mpnnioe for tholr 

01111 oceount vill bn r eceived without depoait but trill be reatr i cted in eoch ct>ee 

to an M>Ount not oxcoodin& ono-ho.lf of the cor.1bin~d co.pit!U o.nd surplua of tho 

sul:>sc:rlbing bMk or truat c:omp:!oey . Cnnh aubecriptiona from all othora ll!Wit be 

~ceompnniod by peyrn011t of 10 poroont of tho ernount of bonds o.pplied f or. Tho 

socre tnry of tho 'l're<>su:y reeorvoa t ho ri&}lt t o eloo9 t he books a.. to o:tJif or all 

BUbscriptions or clns soa of subscriptions o.t any t imo without notice, 

2. Tho Seor otarJ of t ho Tr&M uey r ooor vos t he rl.;:ht to r eject any eubscrip

tlon, in nhol e or i n port, to nllot l oss t han tho 01110unt of bonds applied f or , to 

cake o.ll otmo:>to in full upon t\pplie<>.tlona for SWlllor amounts nnd to make rodu.eed 

nllotmonto upon , or to r ej ect, npplic..'"\tlons for lD.rgor amount s , or to odopt o:tJif 

or nll of oa i d motb<.do or cuch othnr lilOt!>odo c f nll otrnont nnd olaaalflco.t1on of 

nllotcon te ao ello.ll be dol'l:.od by h1o to be 1:1 tho public int orost; ..nd his notion 

in tm:1 or all of thoao reopoota ohnll bo :!'1ool . Subject t o those rooorvationa, 

r.lhscript ions i:l ~<mt of ur..ich ~roasur)' Notes of Series !:-1938 nre tond.ered will 

be allotted in full , .A.llotaent not1coc \Ti ll be sent out prot~ptl.y upon nllotmont , 

Ol!d tho bnoie of tho all otnont uill b3 publicly onnouncod. 

IV. P.A.n!EN'I' 

1, P~nt nt pnr and occrued intor ost , if o..v, f or bonds allotted on cash 

eul:>serip tiono I:!Wit be r:llldo or coapleted on or befor o Sopt t'1llber 15, 1938 , or on 

l at er <Lll otnent, In av&rJ cnoe Tlh~re ~ont 1s no t so cooploted, the ~ont 

nth npplication up to 10 percent of tbo IIJ:lOunt of bondS applied for ehall, upon 

deelnrotion ande by the Socrotnry of tho fronoury 1n his di scretion, bo forfeited 

to tho Unit ed S'ntes, J.n;:r qulllitiod depoli~ trill be poroitted to mice ~ont 

by credit for bonds allotted • o it tor Haolf and its cuatomere 'Up to o:tJi/· mount 

tor whi ch it eball be qualified 1n axceae of axiatinc dspolita, w:.en eo mtitied 
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1>1 th4 l'o®ml Reserve 'blulk of ito district. Troc.sury llotos of Series E-1938, 

c:>turi~ DocGObor 15, 1938, uith coupon dntod DocOI:lbor 15, 1938, n tto.ohod, ulll 

bo l\CC&ptod nt pnr in ~nt for any bonds subscribed for llJld o.llotted, nnd 

sh<>uld nc~ t !le subscription, Accrued interest fl:oo Juno 15, 1938, to 

Sapttx1ber 15, 1938, on the M turill6 notes ($3, 142076 per $1,000) uill bo paid fo1-

lod~ nccepto.nce of t he no toe , 

V, GE!iER.I.L PROVIS IONS 

1, Au fhccl. c;:ents of the Unitod Stnt 9a , Federal Resorvo bo.nka oro nuthol'-

had nnd roquooted to r eceive subscriptions , to !3llko nllotoonts on tho bnsio nnd 

up to tl>.o o.oounta i ndicntod by t he Secretnry of the Tronaury to the Federn1 Ro-

servo bo.nko of too reopectivo diotricta , to isoue nllo ttlllnt notices , to receive 

~ont for bonds nllot t od, to r:lll.ko delivort of bonds on full-paid subecrlptione 

allotted, r.nd th9y ~ hGUo intoriD roc'lipto pondill6 dolivory of the definitive 

2 . The Socrotn.-y of tho Tronsury r:J:J:¥ nt any tl.oe , or free t iDe t o tino, pr.

scribe supPl<'!JOnto.1 or ooendntor; rules nnd r nt;Ulntions govern1116 tho offor1116, 

17hl.ch \7111 be ==icnted procptly to tho l'edornl Roe~rv'> bMka • 

HEN!lY ILORGE!ITW.U, JR , , 

Socrotnry of the Troe.sury. 

• 
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Olli TED S'l'Afi:S or AlBlU CA 

1- 1/8 PZRCENT ~ NOTES or SERIES £-1943 

Dotod nnd boarlng intorost f r oo Juno 15, 1938 Duo J une 15, 1943 

I ntor ost pay~blo Juno 15 nnd Docecbor 15 

ADDITIONAL ISS1 . ."1 

1938 
Dcpnrt::;cnt 01rcu.lar No. 594, 

Public Dobt Sorvico · 

I. OJ'J'ER!l!G or l:OTES 

1'REASURY DEP.AR'rlmliT, 
Office of t he Secretary, 

Wnahing t on, Soptccbor 8 ,1938. 

1. Tho Secretary of the Treasury, pur eunnt to t ho authority of the Second 

Liberty Bond Act, approved Soptoobor 24 , 1917, &I acondcd, invites eubacrip tione , 

at par ond accrued intorost, f roc tho pooplo of tbe United States for 1-1/8 por-

cont notes of tbo Uni ted States, dooignatod Treasury Notoo of Series &-1943. Tho 

roount of tbo offering is $300,000 ,000, or t hor eo.bouta , wi tb tho r ight reserved 

to tho Secre tary of tbe 'l'r casury to i ncroaao tho ot'!orlng by an a.oount eut!iciont 

to accept all subscr iptions for which Treasury Not oa of Series :&-1938, ~:~&turiuc 

Doconbor 15, 1938, are tendered in payt>ont o.nd aeooptod. 

II . DZSCRIPTICl! or ~!SS 

l. Tho notoe now offorod will bo o.n addition t o and will foro a part of 

the aortae of 1-1/8 percent Treasury l!otoo of Sorice £~1943 issued pursuant to 

Deportment Circulnr No. 585 , doted J uno 6 , 1938, will be f r e ely intor ohangoab1o 

tboroflith , oro identical in all r espocto tbor owi t h , and aro described in tho 

following quotation froc Dopartcont Circular No . 585: 

"1. Tho not oa will 'bo datod June 15, 1938, t~nd will 'boar interoat 
fro:> t br.t ~.Ate at tho rata of 1-1/8 poreont por annUl:!, payable seci
annual1y on DocO'.>'bcr 15, 1938, and tbor oo.tt or on June 15 ond Decea'bcr 
15 in oacb yoar until t ho principal aoount boco:>ea pqa'ble . They will 
aaturo Juno 15, 1943, Md will not bo eu'bJeot to call tor rode:Jption 
prlor to ontur1 t 7 . 

• 
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•2. Tho r.o t os ahn.ll bo except . both "" to pr ineip4l rod inter est, 
fran pll t BXQt ion (excopt ost ato or inheritance tnxos , or gift toxoa) 
now or hor ontt or iopoaod by tho United StQtes , any Sta t e , or nny of 
the posaoaoiona of t he Unite~ States, or by any locol taxing authority. 

•3. Tho notes will bo accepted at p&r dur!ng auch tico and under 
aucn rules ond rcgulatio~s as •hA+l bo proscr ibed or npprovod by the 

Sccr ctnry of t ho Treasury in pnyncnt of incono llild p rofi to tnxcs p~-
nble nt tho ur t uri t y of tho no te a. 

•4. Tho notes '11111 be aecoptnblo to secure dopoaits of public 
~cncys , but will not boPr tho ci r culntion privilege . 

1 5. Booror notes wi t h interest coupons att ached will be issued 
in donoc1Mt inna o f $100 , $500, $1,000 , $5 ,000 , $10,000 Rnd $100 ,000. 

'l'ho notoa nill no t bo isauod in r ogietorod fore. 11 

I II . SUllSCRIPTION WI~ ALL01'II:E!IT 

1. Subscriptions will be rocci~ed at tho Feder Al Rooorvo banks and branehoa 

... ,~ nt the Troc.au:y Dopart~ont, li'nshill,lt on. Bnnking inetitutions gonorolly cq 

aub~it subscript ions for account of custocor o , but only tho Federal Rosorvo banks 

o.'d tho Tronsury Dopart ccnt oro o.uthori•od to ru:t as o!!icinl agencies. Others 

~~~n bankins institutions will no t be porcittod t c ent er aubacriptiona except 

for their orm account. Cnsh aubocripti.,na ! r oc ben!<• and trust co:IJ)anios for 

tboir own ncco1L'1t "ill be r ocoivod without deposit but Ylill be r ostrietod in 

o'"b case to or. tcOU.'lt not excoodi~ o:>o-hnlf or the cocbir.ed cnpi t el :~nd surplus 

or the •ubscribing b~.cl< or truat ccopn.'1;r. Cnah subscriptions froo all others 

~uat be nccot~nniod by paycont of 10 porcont of the noount of notes nppliod for. 

The Secret~.ry of the Treasury renerves the right to eloae tho books aa to OJJ:T or 

all subscription• or claues of aubscri ptiona nt an'7 time w1 tbout notice. 

2. Tho Secr e tary of tho Treasury r oaorveo tho r ight to reJect nny subscrip

t ion, in whole or in part, to allot less than tho emount of notos applied for, 

to : :Ike cllotm·~ta in fUl \ upon application• for s=llor omounts and to !lAke 

roducod cllotoonta upon , or t o r eJect, liPPlicat1ons !or larger amounts , or to 

ad.opt on:; or oll of ae.1d met hode or such other mothoda o! allotmont ond claaa1-

t1cation of allotmonte aa ahall be dcocod by him to be in tho public intoroat: 
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and his action in MY or all of thooo r oopocta IIID.ll be final. SubJect to 

lh .. e rcaorvntlons, subscriptions in payment .of which 'I'rcatul"!f No toe of Sorice 

E-1938 arc tondorod will be allotted in full. Alloimont notice• will bo eont 

oul prolq)tly upon allotment, en<! t he baeie of tho allotccnt will bo publicly 

Mnouneed. 

IV. PJ.Dm."l' 

l. Paycent at par and accrued interest from June 15, 1938, for notes 

allotted on caah subscription& must be made or completed on or before September 

15, 1938, or on later allot ment. In everr caae where p81lllent is not so complete'!

the p,vcont with epplication up to 10 percent of the emount of notea applied for 

ohsll, upon declaration modo by tho Secretary of the Treasury in hie discretion, 

bo forfeited to t he United States. J.n7 qualified depoaltarr will be permitted 

to cake payment by credit for notea allotted to it tor iteelt and ito cuatomero 

up to an,y emount for which it shnll be qunl1f1od in exceae of exiatlng deposita , 

when so notified by the Federal Reaorvo bonk of ita dietrict. Troaeury Notoa 

ot Scrloa !.-1938, maturing Doccmbor 15, 1938, with coupon dntod December 15,1938, 

attached, will be accepted nt par in ~ent tor any notea aub..,ribed tor and 

allotted, Md should acco:~pany tho aubacription~ J.ccrued intereot from June 15, 

1938, to Septoobor 15, 1938, on tho maturing_ no toe will bo credited to eul>

acriboro, aDd 1ntoreet tor the anco period on t he new net oe, which will be d.,_ 

livered with coupon dnted Docecbor 15, 1938, nttacbod , will be chnrged to aub

ecr1bcra . Tho difference ($() , 314008 per $1 ,000) will bo paid following acceptance 

or tbc notoe, 

V, GJ:NIIUL PBOVISIONS 

1. J.e fiacal. ngonta of tho United Stntoa, ledorlll Reaene banltl are 

authori&od and roqueated to receho aubacr1ptiona, to make lll.lotaenta on the 
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bnoh Md up to tho !l:lO\Ints indicotod bf t ho Socrot o.ey of tho TreaSUI'f to tho 

Pcdcrol Roaorvo bonko of tho roepcctivo districto, to iaouo oll ot cant notices , 

to roco!vo pQYOont for not es ollottod, t o coke delivery of notes on full-poid 

1
ub>cr !ptlona allot t ed, and thOf ce.v i&IIUO interic r oceipte pending delivery 

or tho dcf !oitivo notes. 

2. Tho Socroto.ry of the TroaBUrY c:JY a t Mf t ico. or freD tine to t ico , 

prescribe aupol ooontol or ~~endatory ruloa and regulations governing tho otfar

lr-i: , which will be eo=micated pro::~ptlf to t ho 7odor al Roaerve banks. 

RE.'IRY IIOROENTHAU, JR. , 
Socrotary of tho Treasury. 

-oOo-
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GROUP llEET I NG 

Present: 

Magi ll: 

September 8, 1938, 
9:30 A. 11. 

ur. Magill 
L{r . Oliphant 
l.ll' • Gaston 
lllr • Haas 
Mr. Hanes 
L{r . Taylor 
llr . Upham 
lir. Y,'hi te 
l.lr. Lochhead 
l4r . Gibbons 
lolr. Bell 
llr. Thompson 
llrs. !Uotz 

l.lr . Graves has given to Ur. Helvering an outline 
of the further procedure on this decentralization 
of the Bureau organization. Mr . Helvering is 
studying it, and has manifested an inter est in 
starting the further offices somewhat ahead of the 
time when Graves thought they might start it. 
In other words, he seems anxious to proceed. You 
might want to see Mr . Relver ing in about a week, 
if you have the time •••.• 

~. ~ . Jr : Itve got the time. 

AAgi11 : •••• on that subject. 

'l . ·~ .J r: Supposing we say next Tuesday, ~. Klotz . 

(Telephone :) Hello. Go ahead . Hello. How are 
you? I'm in t~ Treasury, where are you? Rochester? 
Nothing? Oh. ow, yeah. Gosh. Yeah. Yeah. Yeah. 
Gosh. Yes. Yes . Yeah. Really? Uh huh. Gosh, 
that ' s a shame . Yeah. Are you •• • • • Yeah. Yeah. 
I see . Huh. Gee. Are you going to be i n town 
tomorrow? Oh. Oh, I see. Uh huh. Will you be 
here any time today? Uh huh. Yeah. I kind of -
well , when would suit you? Y,~t•s that? Twelve? 
That will be fine . Thank you. Thank you. 

(To llrs . Klotz:) Hopkins. Well, let's 

• 
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l!ltgill : 

!1 . l .. r r : 

illlncs: 

H. il . T!' : 

L!og~ll : 

~ . J .. Tr : 

""&ill: 

1!. l . Jr : 

Thompson: 

H .. I •• Tr : 

1.(.~(;111 : 

:! . j ,.Tl': 

1!. ! .. Tr : 

Oli ;>h.~nt : 

Klotz: 

Oliplunt : 

!.4 eil l : 

~ . IJ . Jr : 

/ 

- 2 -

fix up th.1s Tuesday, let ' s say Tuesday at two thirty. 

Want me to lot h.1m know? 

Yeah. That wHl be you, Hanes , two t birty. 

Yes sir. 

Helvering . 

Graves . · 

Gr aves' , Helvering, Graves, Hanes, know about it . 
Tell them it ' s in connection with what? 

Decentralization. 

Decentralization, tell them. Internal Revenue . 
You (Ur . Thompson) had better sit in for Ur . McReynolds. 

(Nods "Yes , n) 

All right , what el s e? 

Mr. Oliphant has been winning some money for you, 
from t!r . and L!r . Raskob . 

Is be collecting it? 

No; he ' s hot on the trail. 

I' m one of these cash-on-the-barrel-head fellows . 

I th.1nk t he Sheriff can make it, though. 

VIall , when you get it, I ' ll eive you a bottle of 
Chateau du - you remember that? - Chat~au du Pays? 

That' s it. 

Chateau du what? 

Chateau du Pays . 

It i sn•t going t o be one of these empty bot tles 
the President talked about , is it? 

I ' d better give him three bottles. I'll buy 
three - one for each. 
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1{ •• < •• Tr : 

··• •. Tr : 

H.'.: •• rr : 

- 3 -

VIall, I think we'll give him one before, and then 
if he collects, one after. 

It ' s good for weak stomachs . 

Wha t other good news you got? 

Ylell , I saw your old colloge chum, !Jr. Doughten, 
yesterday, and presented Ur. Hanes to him, and they 
embraced each other with the utmost affection, 
and !Lr . Doughten wished to knovr if there were going 
to be any taxes next year , and hoped very much 
t here wouldn't be. 

And lLr . Hanes said t here 11ere going to be more 
t axes on cigarettes? 

Checks . 

Checks . 

(Telephone conversation with JJr . Randolph Burgess 
at 9 :38 A, M., attached .) 
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H.:· .Jr: 

B: 

v.H.Jr: 

B: 

H.U.Jr: 

Hello Henry. 

September 8, 1938. 
9:38 a .m. 

Well, ~ow does i t look Randolph? 

It looks all right. 

l'.'bat 1 

The bonds are quoted about a hundred and one 
and a half, and the notes are quoted a . hundred 
and one end a quarter. 

That's all r~ght . 

Which are just exactly the figures that we 
suggested y eeterday. 

All right . 

The reports are thst mos t of the banke wi lt 
subecribe for cash right up to the limit that 
we gave them. 

Uh-nuh. 

But t hey aren't in the market very much tor 
purchasing additional amounts at these prices. 

Yes. 

So, t hat ceab demand, aside trom t he subecription, 
may be a little slow. The rights, of course, 
are ott trom yesterday , they're ott about 
ten thirty seconds. 

~ell, that's good. 

They were absurd. They ~ere at absurd levele. 
So that' s very nice. The bond list is off 
a tew thirty e~oonds and some of the notes are. 
That 's all right. 

Yee. 

So t het I think it's very eatisf act ory, so t ar. 

Yes. 
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It's- the European news looks - looks, I 
should say, as though it would carry through 
all right for the next few days. 

Right . Randolph, what's this I hear about 
Young~town going sloppy. 

Well , it's not going very well . It's quoted 
at a slight d i scount, we ' ll say half a point. 

Yes. 

The m~rket r~ther expected it might go s lowly . 

Uh-huh. ~elt, t hey didn ' t yesterday. They 
thought it wac ell sold yesterday. 

Oh, dh' they. I d idn't gPt the t impression. 

Well, you think about it how - I want i t -
after this 1s all over I want it either through 
Harrison or somebody - set word around the 
Street, thet in the tuture I think they should 
avoi d the do.y on which United States Goverhment 
offers -

•.~e ll, of course t he difficulty there is they 
had to plan these things eo l ong ahead or time. 

\'/ell -

That they d i dn't know when your offering would 
be. You see -

Well, they -

Tbst register i s three weeks ahead. 

I know, but this isn't going to affect ue, but 
1t might. 

Oh, no. 

But I mean supposing it goes very badly. 

Well, I think it's very bad for them, I thi nk 
they're foolish to do it. 

I do too . 

• 
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I think i t ' s wor se for them t han it is for 
un. 

I do too. I mean - personally I - I can't 
imAgine doing it on a d~y l i ke th i s, but -

'1ell, I think what hap;>ened you lrno" was 
th~t they had planned this thing three weeks 
a head . That' s th~ trouble with these-
the SEC are t he f e llows we ought to talk to . 

Well, I 

BecAuse lt ' s the law. 

I'm core than willing to talk to them. 

y ,.e . 

But I don ' t think it o~ht to happen agPin. 

!lo, ! think we ought to try t o a vo id 1t. 

I mean , we'd try - sew ~vrrything up ourselv~a 
and then -

"'ell , 1t ru."'P t he rlek of piling up the whole 
mar ket. 

Thet's right. 

If anything goes wrong wi t h ue . 

TMt' e right . 

Yee . 

O. K. 

!"irot r ate. 

Call me a little later , wlll y?u? 

Yee , I .. 111. Goodbye . 
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You •ve been going on quarterly financing things 
for four years ; you 1d think some of them might know 
it . 

I think what they though was , Mr. Secretary, 
your financing would be over the week- end, and 
would be over by yesterday . 

Mr . Secret ary 1 I talked to Sflan; he kne1~ absolutely 
no t hing, as late as yesterday noon, when I got him 
on the phone . He kneVI nothing about this financ
in& coming then, but even had he kno1m1 the dif
ficulty is that they 've got to put that thing in 
registration twenty days in advance . It comes out 
and t~ contract which they sign r.ith Youngstown 
Sheet and ·TUbe takes effect i~ediately upon the 
registration - date of registration. I went over 
to the s . E. c., as suggested, and talked to 
Baldwin Bane, who i s head of t he Registration Divi
sion, and asked Bane if, upon the occasion of t he 
filing of a registration for any issue of more t han 
ten million dollars, if he would have it fixed 
over there , automaticnl l y , :;o that you would be 
notified , and you can tell then, twenty days ahead, 
and you can del ay that effective date of registra
t ion if you like . If your financing is coming on 
a specific date that you want to stick to, you can 
delay that effective date of registration as long 
a s you like . You can delay it three, four, five , 
six, or ten days if you ~¥ish. 

Who is Sllan? 

Swann is head of Smith, Barney & Company; he was 
formerly the senior partner of EdY:ard B. Smith & 

Company . 

Send the clippi ngs of Tuesday morning, last week, 
of the Times, Tribune, and Wall Street Journal , 
in to Yr . ffenes , of our announcing the date in 
which we were announcing thb bond issue. Every 
paper in New York carried it. 

That's what I told him yesteraay . 

You'll have the clippings . I don't know bow well 
you know him. If you can tell him • •• •• • 
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Here 1 s the trouble, Mr. Secretary. The trouble 
is, they 1ve got another issue; I think it•s 
Atlantic Refining, he told me. These issues, they've 
got to space there, on account of the capital in 
the Street , the capital in the Street is so depleted, 
the underwriting capital is less than thirty million 
issue; forty million i ssue, and fifty million 
issue coming, one on top of the other. It kept the 
capital of the Street, coming one on top of the 
other; they 've got to delay those things. 

All true, but look; here is an instance. Chances 
are ninety-nina out of a hundred my issue is going 
to be a success, see? It looks as though their 's 
is not going to be . They most likely will kick 
themselves for doi ng it on the same dey. I am 
as much i nterested as anybody in Washington that 
the capital market be a success - private capital 
market, so when this thing blows over, let t s see 
whether you and I - see whether we can' t straiBhten 
this out for the benefit of the private capital; 
not for t he United States Treasury. • 

If r1e want to issue on a specific date we will 
delay their registration date. 

Who should they call up, Broughton? Is he the 
fellow they' d be in touch with? 

No, I don• t t hink so. It would b.e.ve to be you or 
me. Broughton doesn't do anything until you decide. 

I asked Bane if he wouldn't notify you. Then you'll 
know. 

Here's a thir ty million issue. Let's say it's 
sticky; I hope it i sn•t . As )·ou say, two or three 
of those Bethlehem Steel and Pure Oil things, and 
goodbye private market. I am taki.ng darned good 
care of myself . I've worked under the highes t 
pressure I have ever worked to makft sure this thing 
would go right, and I am sure it will , but I don't 
want to see a thirty million issue of private 
capital go sour. That's the whole point . But 
Swan- I don•t know him to say that he didn't see 
this . I'd like Gaston to send in those clippings. 
You can make it caustic, accordi.ng to how well you 
know him. 

I •d like to send it to him. They should know if 
if they didn t t . 
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I can•t imagine anyone getting out a thirty million 
issue, knowing that tor three years I have financed 
quarterly, and the first question I ' d have asked 
is , "What's the Treasury doing?" Wouldn't you? 

It 's the first thing you want to know. 

Somebody in that group should have knovm. 

That's the first question- "What day is the 
Government going to finance?" 

Anybody in the bond market would know we were going 
to have a bi g September bond f inancing. 

All right . Vfuat else, Herbert? 

I haven't anything • .. There's a lett er here you 
wanted to s peak to me about sometime today. 

Anything else? 

Nothing else, 

George, that bla ck book, until further notice, I 
think if I get that twice a week it will be enough. 

You might be interested to kno\7 Thurman Arnold has 
engaged Sprague a s an advisor on monopolies . 

Leon called yesterday; he didn't know about it in 
advance and wanted you to be told. 

Well, I think if he ' d asked me in advance I'd 
have told him I think it's the stupidest thing 
that I know to do . That Professor Sprague r efused 
to serve the President ot the United States -
flatly turned him down on far more important 
interests, and handed the President a slap in the 
back. Whoever called.up, you can tell him, With 
~compliments •• •• • 

H& didn•t know it. 

It•s not his special field. 

I don't care how strong you can put it, you can 
tell Professor Arnold I think it' s t he height ot 
stupidity, and use just that language. Huh? Attar 
Sprague refused to serve the President and the 
Treasury, tor the Department ot Justice to employ him .. • 
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I don't know whether you have seen this yet, 
this morning, or not. It came over a few minut es 
ago. 

Tell Arnold that I suggest he employ Professor 
Kemmerer , too . I think he would be a good fellow. 
I think he also is an expert on the same subject. 
He ' s available. Seriously, tell him he ought to 
employ Kemmerer - another New Dealer . 

If anybody can predict what the Department of Justice 
is going to do, he's good . 

Vlhat other good news have you got? 

What v;ill be about the deadline on this material 
t ha t you want - Monday? 

I thought we might have a look-see at it tomorrow 
morning around ten. 

I don' t think I•ll have it all in final s hape . 

Let•s take a first look. (To Mrs . Klotz :) Put 
down Haas at ten tomorrow morning. 

Is that going to l ast more than a half hour. 

No. 

That 's all. 

And let me just get back on this business of 
Arnold. Doesn't - don't I - am I not correc~ that 
Arnold suit - thAt Arnold has against the auto
mobile companies , that all are ready to play ball 
except General Motors. Is that right? Doesn't he 

know that Professor Sprague is Financial Consultant 
to General Motors, is on General Motors• payroll? 
Tell him that too. 

That ' s very interesting. 

He 's Monetary Consultant to General Motors, and on 
their payroll. If I read the paper s correctly, t he 
suit they have on file , eve.rybody was ready to 
play ball except General Uotors . Is that right? 

They said that yesterday. 
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(Laughs) Am I right? I'm right on that? 

That 's cor rect. He goes down once a week. 

Export Corporation is all the same thing . 

Is the Attorney General in town? 

I don't know. 

George? 

I have nothing more . 

(Nods to Ur. Hanes . ) 

Uothing more. 

\'layne? 

/ 

Before this eleven t hirty business , why, I think 
we •d like to talke to you, if Y/e can, because there 
is a formula for purchases of mcterials, and so on, 
which is a possible formula. 

Vlell, t hat ' s different, ian •t it. You didn' t want 
to mix that in? 

I don't know whether you want to mix it in or not, 
but I think you ought to be informed of the formula 
before this meeting. 

\Yell , Feis is coming a t eleven thirty. Have you 
hea.rd from him? 

No, I haven't heard from him. 

I haven't heard, and I didn't call him. You said 
not to. 

{Over telephone) Get Dr. Feis on the phone -
Herbert Feis . 

Well , let ' s see. What else? 

The other thing is t hat I t alked to Ronald Ransom 
this morning, who called up, and wished to give 
us the message t hat if at any t ime during these 
next two days, it would be useful for them to 
take rather quick action in t he lllllrket, on account 
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of developments from what might occur f r om the other 
side, why, that he was standing by and very ready 
to do it . 

That r s ver y nice . 

But he would like to have just as quick notice as 
we could give him of any situation which did develop. 

(Telephone conver sation with Mr . Herbert Feis1 at 
9 : 57 A. w. , attached.) 

• 
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:.:,~rbert 

F'e1S: 

:: :· .Jr: 

·~ . .' .J r : 

f' : 

:: . . . J r: 

: : 

"' : 

~I . ·~ . Jr : 

F' : 

. .rr: 

;": 

".".Jr : 

F' : 

" .: .. J r: 

;" : 

~ . . Jr: 

r . . . 
u.:.: . Jr: 

Hello. 

Good morn i ng. 

Hello Herbert. 

September 8 , 1938 . 
9 :57 a.m. 

G,od morn i ng, ~. Secr e t ary. 

I thought tha t you wanted - the Stat e 
DepPr t ment wanted t o come over on this Chinese 
lo~tn mRt ter . 

That ' s right. 

Well , weren 't you going to cAl l !.:rs . Klot~? 

I was goi ng to do 1t eny mi nute. 

?h! 

I wAe Rb,ut to p i ck up the t e lephone. When -
coul~ you s ee us t his aftern,on , Henry ' 

Ho , I ca n see you th i s morning. 

l'lhl't t ime? 

Eleven thirty . 

I t that's your only time ell right. I 've 
called a d1vll?10n me~t1ng her e. 

~ell , that ' e t he only time. I - I was wai t ing 
to he~r from you peoplP. 

Well, eleven thirty ? 

Yea. 

We ' ll be there. 

O.K. 

Right . 

Thank. you. 

Thank. you. 
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He ' s just about read.y to call. 

Well , come in a lit t le bit ahead 
get rid of Kooney by t hat time . 
Five minutes; can you explain it 
minutes. 

I think so . 

of time . I'll 
All right? 
to me in five 

Well , if not, we 1ll let Feis wait. 

I think we can do it in f i ve minutes . It•s a 
litt le bit •• • •• 

Or we can do it at the end. 

It•s a little bit short, but we can do it. 

All right. Vlhat else, Wayne . 

Nothing else . I t hought that Ra.nsom thing was 
good. 

Very nice; that ' s very good . You ar e work.ing on 
the Comptroller ' s Office? 

That ' s on Taylor' s chart . 

When will you be ready . 

They say t hey will have a memorandum for me today. 
I ' m having one of my own- one or two. Wi ll it 
disturb you to get a highly indiscreet memorandum 
at home tonight? (Laughter) 

Is it amusing? 

No, I think not - more on the tragic side . 

Well, I 'd better take it in the office then. 
l(y home is my h.ilven of • • • • • • • I ' ll see you during 
the day. I don' t want antthing tragic at home. 
I•ll see you sometime. Let Taylor know, will you. 

SurelY · 
And when you are ready, let Krs . Klotz knOW. 
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I don•t think I have anythlng. There ' s been no 
changes. 

(Nods to !Ar . Vlhlte. ) 

\'lith re!"orence to t ungsten, I saw something that 
made me think we might investigate it a little bit 
further . I am prepar ing a memorandum on the economic 
aspects . It looks as though tungsten may not be 
as good a buy as it appears on the surface. we•ll 
have something today . 

This formula will apply in any event. 

Just a lit t le' raindrop; for the first time the 
fi gures on export trade, which were showing per
sistent decli.nes until the fourth week, or the 
third and fourt h week of Augus t , have sho?m an 
increase, so that it looks now as t hough August 
will show a fifteen or twentJ! per cent 
increase over last August. That is the first 
time it•s turned . It may shift, subsequently , but 
thnt •t tho preliminary data . 

Are you going in for r aindrops? 

I have no choice . 

I suppose you folks noticed, in New York, the 
department stores , for the first week, are running 
fnnrteen or fift een per cent ehead of the 
s ame period l ast year. I s that in the first week, 
George? 

I think trot •s in the first week; I ' ll have to 
check. 

Vlell , steel, for forty-seven over t he holidays is 
a little more thlln a drop , isn' t it? 

Yes. I have her e - I am keeping on hand, the 
l atest list of Gener al Craig of the materials t hey 
do need . I am going to keep it on my desk. General 

Craig gave me a list of them. 

It ' s fourteen per cent under , accordi ng to our 
figures . 

No, it'~ on the f r ont page of the Wall Street 
Journal - New York. 
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I'm looking at it. I ' ll check it, but I think 
they must be wrong . 

They all car ry the same story . This is the 
Tribune . 

VIe compared the 137 - of August - prepar ed t he 
comparable weelt in •J7 • • • •• •• 

No, t his is a week later ; t he first week in 
September . 

Ran$: Oh, pardon me. We mustn't have it then. 

:t. ·.: .Jr: 

Haas : 

H • . ! •. Tr : 

H •.• !. Jr: 

Ci' hons : 

!!. ! . Jr : 

Gibbons : 

: . ! . . Jr: 

C!bbvns : 

H • . ! .. Tr : 

Gibbons : 

:1 • . !. J r : 

Cas t on: 

G~bbons : 

It 's the week later, George. 

\/ell, then, don ' t bother about it. 

It's the first week in September. I can' t see 
it (in paper) . Does that go by you, Harry? 

I didn't s ee it . 

How•s the great fixer? 

It's all fixed . 

No I 

It's for your approval this morning. 

You want to do it right n011? 

Yes . All it needs, they were temporary fellows , 
and Guy ' s put them baclt , and just wants to wait 
until .. .. . . 

You stay behind. 

Yeah. 

l'londer ful , 

I s ur: Hawley one of them? 

I didn't see a New York paper this moring. That 
didn't break in t he test1.mony, did it? 
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They didn 1 t call him. J.lr . Hawley endorsed the 
Hines check; he's one of our Deputy Collectors 
in Joe Higgins • district . 

This fellow, Hawley, i s a Deputy Collector, and he•s 
an old ball player, and he placed Jimmy Hines• bets, 
and he endorsed this check that "Dixie" Davis, or 
whoever it was , supposedly had given to Hines, 
~nd his nAme appeared on i t , so I said, •Joe , 
Vlhat have we done about it?" He said he took it 
up with McQuillan to see what the developments 
lien. Be t alked to Hawley and he said occasionally 
he 'd see Hines and Hines asked him to place a bet , 
and ·'le just telephoned the bookmaker. They Ylere 
going to call him to identify his signature , end 
apparentl y they didn ' t do it . 

This other fellow, Bernard, 
seeoed to change his mind . 
minute •1e •ll get that fixed 

is that his name? He 
If you will stay a 
up. 

All t hey have to do nov1 is to make up their 
minds which names they want. First it was five 
names and now it is • •• • • 

Six . 

Well , the sixth now is not in Internal Revenue; 
it ' s under Mrs. Ross . 

She's always willing . 

Vie •11 fix it all ri~;ht •. 

In making t he - closing this af t ernoon• s cash sub
scriptions, do you want to say anything on the 
exchanges? 

Yeah. 

Say - two days you - have you changed your mind on 
that? 

But I am not going to let aeything go out of t his 
office t onight until six o ' clock. 

Six o ' clock. • 

lUx o ' clock tonight. But nothing goes out of here 

until six o ' clock. 
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Now, on the al l otments , may we make those 
Saturday? You won•t be her e . Waybe we can clear 
it by t elephone ar ound noon. l'le' l.l get the f inal 
report Saturday morning . I •ll be in by one . 

\,e •ll have to gi ve the banks more time for distribu
tion. 

!lOTI ... • 

Now, do you want to make any $ubscript ion for 
investcent purposes? TWenty-five mil.lion~ or 
s ometr.ing? · 

Got the list? 

That twenty- five million is reall y the only money 
we •ve held out for reinvestment in the market . 

Bell : We have a hundred million of the F. D. I . C., and • 
a hundred mi llion of Savings . They ar e all incr eased 

9 , l.Jr: 

Bell: 

'' . I .Jr: 

!leU: 

H • . \ . Jr: 

Bell : 

ll. 'I.Jr : 

Bell : 

'l • .A . Jr: 

in the two . 

I thought we ought to put Government Life into 
bonds, and I thought we ought to put Postal Savings 
in. Put them down for fifty . 

Do you <~ant to take the Federal Deposit Insurance? 

It doesn' t hurt them to have that. 

Unless you want to put them doll'!\ for fifty - Feder al 
I nsurance Deposit. 

No, I don ' t want to put them down. 

I think the Postal Savings, fifty, and Government 
Life, t •tenty-five . 
Uay have a little more than t hat i n Government Life . 

Anything else? AnY other funds? 

That I s a.ll. 

Does t hat clear you? 
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Yes, that clears me. 

(Nods to Mr. Thompson.) 

(Nods 11 Noth1ng . ") 
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i! . tt .Jr: 
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¥: 
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II: 

!U:.Jr: 

"' 
H.U.Jr: 

lh 

H.U.Jr: 

Yea , air. 

Uorgenthau speaking. 

Yes, sir . 

How does it look to you? 

Very good. 

Very good. 

Se~tember 8, 19~. 
12:515 p.m. 

Very good. The - from what I bear the bank 
generally will subscribe f or the - tor their 
11m it. 

Uh-buh. 

The boys tell me that t hat's the news they get 
generally throughout the country. 

Uh-huh. 
' 

And the early interest was just. as - just as 
good as it's been on any - on any of t he i ssues. 

Right. 

We haven't got the volume in yet because that 
doesn't come in until lat.e today. 

No. 
They wait a l ittle later before they put 1n 
a larger subaoription. 

That's right. 
The early 1ntereot i e good. The market backed 
up more t hen i t ordinarily would to meet - to 
meet the new r atee on aooount of the foreign 
news. 

Yes. 
But 1t recovered eome of 1te losses and 1t'e 1n 
pretty good ehape now. 

Uh- huh. 
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I think it looks pretty good Ur. Secretary. 

All r i ght. I'll t alk to you agai n a l i ttle 
later. 

All right, eir . 

Goodbye . 
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!!.U.Jr: 

Operator: 

llatteiOIU 

H.J.I . Jr: 

t!: 

!! . t! .Jr: 

:.! : 

H.U.Jr: 

tt : 

I' .U.Jr: 

:t: 

H. LI.Jr: 

!l: 

H. !.I.Jr: 

:t: 

H.!l.Jr: 

U: 

H.Lt.Jr: 

U: 

H.!A.Jr: 

Hello. 

Kr. lladlaon. Go ahead. 

Hello. 

Hello, .. tteaont 

September 8, 1038. 
2:13 p . a. 

It's going big, l!r. Secrete.ry. 

Ie 1t? 

Onr a b1ll1on. 

'Uh-huh. 

Six hundred and - the first preliminary report 
showed s1x hundred and ten on the bonds and three 
hundred and ninety on the notes. 

Uh-huh. 

And it ' s getting bigger by the minute. 

.Madison, when do we usuallY announce in Washington 
we close the books? 

Yea - in the afternoon, we - we get a telegram 
from you and we put it in the mail. 

Well, I aean, we don't -

And - and, •• IA:f underetancUng 18 that you ghe 
it to the Preee thie afternoon tor tomorrow 
110rn1ng' • papers. 

But we don't have to sq anything before thet. 

No. 
I wae k i nd ot oonfused on aocount of 

Yea, that'• 11Q' underetancUng of it. 

Well then I think that I am going to hold it 
up until quite late here, becauee yeBterda)" -
tell.lng the newepapar boye what we were goina 
to do - it wae all o•ar the Street 1n halt an 
IIOIIJ'. 
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Yes, yes. ~ell , we 'll be all prepared ~1th -
with the printing. You - you expect to c l ose 
the ~~change tomorrow night , don 't you? 

Yes . 

That 'll be all right too . 

Ri ght . 

I' ve checked up ~n tha t Pnd that'll work out 
ver y tine. 

Well, r.e ' ll - I'll do i t all her e at five 
o 'clock I think. 

I beg pardon . 

I'll do lt her e at t1ve o ' clock, s t andsrO ~ioe . 

Yes . Yes. 

I won 't r e l eaol' 11ny thing until f ive o ' clock. 

\7ell, that's all r 1e,ht . 

\'lhs t 's the proportion or bonds to notes? , 

Si x - slx hundred bon~ tour hundred notes . 

That surpr 1ees me. 

Six hundr ed ~onds -

I thought lt would be mor e the bonds. 

Yes, it surprised me too. 

Uh-huh. All rig)lt . 

All right , slr . 

Oh, · wait a minute . 

Yes, sir . 

How's that Younge t own 18sue7 

Oh, not so good. 
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!U!.Jr: 

U: 

~ . : ~ . Jr: 

H . ..: .Jr: 

::: 

!.t : 

'l . l!.Jr: 
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... 
H.!.I .Jr: 

... 
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Not eo good. 

Not eo good. Well , 1t 1en' t a very high grade 
you know. 

I t un •t. 
No. And people would have been eurpr 1eed 1f 1t 
had gone very well,eepec1ally today, but 1t 1e 
not a r eal hlgh toned 1eeue. 

Uh-huh. 

And - and 1t wae eell1ng at a d1acount. 

Oh really. 

Yee. 

Oh, I ' m so'rTY . 

Yes. 

I ' m sorry. 

Yee . 

Well, too bad. 

Yes. 

Thank you llad1eon . 

Too bad 1t c&llle out toda.Y. 

Thet ' e r1ght . Goodbye. 

• 
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~ . !J .Jr: 
Ro.ndolph 
Burgees : 

H.Ll .Jr: 

9: 

P. .'L Jr: 

9: 

~ . :.r .Jr: 

B: 

:.:.:.LJr: 

B: 

H.:.: .Jr: 

S: 

H . ~' .Jr: 

B: 

fl.::. Jr: 

9: 

u.:" .Jr: 

9: 

'i.l' .Jr: 

B: 

H.!J.Jr: 

B: 

H.LI. Jr: 

Hello. 

Oh, hello, Henry . 

Hell o, Randolph? 

September s , 1938, 
2:37 p.m. 

Yes, sir. I've got some new figures tor you. 

Yes. 

On the bond -

Yes. 

One billi on and seventy -

Yes. 

On the notes 703. 

You know, that eurprines me on the notes. 

That there weren 't more ot them. 

No, that there 's that many. 

Oh, that there ' s that many. 

Yes. 

Yes, thAt is -

That's a real surprise. 

That shows that there's a real demand t or it. 

Yes. 

Now the prices continue Just about where they 
have been, about a point and a halt premium 
on the bonde and about a poi nt and a quarter 
on the notes. 

Uh-huh. 

They ' re closing near their lowe ot the day, 
I mean the general bond 11et. 

Yea. 
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v.:· ,Jr: 

!' : 

" · • . J r: 

3 : 

!J . : · .Jr: 

B: 

:: .:· .J r: 

": 

"-' . . t.Jr: 

B: 

~ . :· .J'r: 

9 : 

~. :r .J r: 

l! : 

!L:l . Jr: 

B: 

~ . ::. Jr: 

9 : 

~ . :J .Jr: 

But I think that's all ri.Sht. They ' re 
adJusting to t hie new one a little b~t. 

Yes. 

Very interesting that the price of the new one 
and the price of the forty nine f!!ty three, 
the old two and a half. 

Yes. 

Are staying together ae they are. 

Is tl'.a t right? 

Yes . 

Are they together? 

They're almost exactly together, they've stayed 
right together all day. 

That 1s funny, isn 't it? 

Very funny. I think t he new one ' s worth more, 
so there ' s a good arbi trage charge t here for a 
fellow. 

Uh-huh. 

There' s the new one - the new one - 1f you 
th1nk 1t over 1e a year abort er maturity. 

That's what you call a hot tip from t he Vice
President of t he Federal Reserve of New York. 

That 's right. You try 1t and make some money 
on it. 

Well , I'm amazed at the subscription to the 
notes . 

Yes, I t .h1nk it's larger than would be expected. 

Yee. 

so there 1sn' t very much 1n that with a rise 

It Just shows 1t 'a good ced1c1ne to haTe two 
p1ecea of paper. 
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That • s right. 

Yes . 

That's right . 
I don 't t hi nk 
better. 

No . 

Well , I think lt wae perfect , 
you could have done it any 

I think the decision was absolut ely correct. 

And with t.hat Youngstown - sour as it is, it 
I suppose all the papers, lll!:e new Yor k Tioes, 
will carry en edit.or1el tomorrow sayi ng how nuch 
smarter the Secretary ot t he Treeeury i s than 
t he combined torces ~fthe best br a ins or 
Wall St.r eet. (laugh~) I can Just see that 
headl ines - in New York Ttoes tomorrow. 

Yes . The Journal or Commerce had an editorial 
t hle morni ng. 

Yes . 

About the cautious Tr easury , you saw i t1 

I know, but. d1~ you see t hat little snooty ene 
1n tbe Timee this morning? 

Yes, I dit' . 

Yee. 

Yes. Oh, well, that ' s to be expected. 

Yes , and that'll be backed up by one ot 
Arthur Krock's thtngs truot I 'm the beet 
Secretary ot t he Treaeury elnce -

I suppose eo , yee. 

Since - .si nce Joe Kennedy. 

The Youngst own thing - I t alked wi th the 
underwriter tellowa and t hey - they don' t 
th1nlt 1t 1 s eo bad. 

Yea, but s elling below par. 
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H.M.Jr: 

ll : 

H.U.Jr: 

8: 

3. li .Jr: 

8 : 

H.II.Jr: 

B: 

H . ~.I .Jr : 

8 : 

R . L~. Jr: 

B: 

H.II.Jr: 

B: 
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Yes, they pointed out that t h is i s something 
the insurance companies can' t take, so it has 
to go more slowly. 

I know. 

The issue I guess i s about half sold. 

Can you i magine mine going below .par , today? 

We wouldn't feel so cheerful, would we? 

No. Well -

No . You' re announcing the closing of the 
exchanges for tomorr ow, ar en' t you? 

That's right. 

Yes. 

Well , you know what Barnum says . 

That ' s right . 

O.K. All right . 

Agree with h im, this time, anyway. 

That's right . Goodbye. 

'Goodbye. 

Regraded Uclassified



I 53 I • 

Regraded Uclassified



H. !!. Jr: 

Operator: 

H.L:.Jr: 
Randolph 
Burge as: 

;~ . :!.Jr: 

B: 

H.;.;. J r: 

9: 

H.J.l . J r: 

B: 

H.Ll.Jr: 

9: 

1': 

". ' l .Jr: 

9: 

!I .J.!.Jr : 

B: 

K.JJ.Jr: 

B: 

:!.U.Jr: 

Hello. 

Dr. Burgees. Go ahead. 

Hello). 

Hello Henry. 

Septeober 9 , 19~8. 
9: 21. a.ll. 

Well the last one we did together was a great 
success. 

It certainly ~as. 

Yes. 

The boye on the exchanges are all go1ng tor 
bonds, aren' t they? 

Yes. 

It's ten t o one here . 

Well, that's what I hoped tor. 

Yes. Is it about t he same in t he rest ot the 
country apparently? 

Well, I haven' t seen anybody today . 

I haven't checked with that either. Our figures , 
th~s morning, are a billi on and a halt with 
the billion on the bonde and notes on cash. 

How 11UCh7 

One and a halt bill ion. 

Uh-huh. 

And one b1111on. 

Uh- huh. Well, it'e - the whole thing wee very 
plaae~g 1n view ot the a1tuat1on and I don 't 
t~ it wae over pr1oed either. 

No, I don 't think it wae. Atter all it'e only 
quoted at. one and a halt pointe premium. 
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~. ·. Jr: 

3: 

" . .. J r: 

~ : 

. Jr: 

-:= : 

" · ·. J r : 

9: 

:..r:: .Jr: 

ll : 

- . J r: 

n: 

- . Jr: 

q: 

':J : . Jr: 

B: 

'!. .J.Jr: 

And with the ~arket - reached the way it wae 
yesterday, it wee a per:ectly clear L~dication 
that we - we - t hat we had to price it well. 

Yes. And !'m gl~d the rights eold off as raet 
e.s they did . 

So am I, I ' m delighted. 

Well, t hi s leaves 1t 1n a nice position for 
December. 

I think 1t'e very ~retty. 

And we can erose that bridge when we coce to 1t . 

That ' e right, yea . 

And. I'm curious to see now •hat will happen t o 
the excess reserves and if they do fell o!t, 
or course 1t wlll aggr avAte the discussion on 
gold i n the general runde. 

Yes , 1 t .,-111. 

But we'll see. 

That'll be very amuPing. 

Yer. And ~e'll eee . 

Ye~ . 

All right . 

Very good ~enry. 

Thank you. 

Goodbye. 

Goodbye . 
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'!)erstor : 
'i~rd:>n 
Rentschler : 

?. : 

" . ' Jr: 

'l.; 

:r : ·. Jr: 

R: 

" . . :.Jr : 

'\ : 

:' ." .Jr: 

R: 

R: 

"::.Jr: 

'\ : 

" · :· . Jr: 

R: 

i-!.' :. Jr: 

R: 

~. :.Jr: 

. September 9, 1939 . 
9:23 a.m. 

I ' ll put Rentschler r i ght on. 

Hello Henry, good morning. 

~ello Gordon, how are you? 

Fine . I understood the boye •tanted to buy some 
of your bonds . 

Yes, they're f alling al l over eech other. 

We had t~o hundred and thirt y three mill i on go 
1.n through here. 

I e t hat r1.ght? 

Yes . 

For the bonds? 

That'~ for both, moet.ly tor t.he bonds tholl€h . 

Good . 

1,\oetly tae bonds . 

~ell , 1.t ~es a gres t succese. 

I i magine you've got a big over- subscriptior.. 
The market i s on the way dOPn a li t tle bit again 
this morning. 

Well -

'llh i ch ie all right. 

Oood. We got - we got them pric ed right. 

Yes , I think it 1 G all right. We 've been buying 
t he two and a half on the scale down. 

You have. 

Haven't got very many. I guess we've got. six or 
seven million dollars worth of them on t he scale 
down. There are more of them comi ng i n :m the 
!119r!tet now. 

You mean the f orty nine fifty threes? 
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. ... 'r: 

~: 
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No , t ha t was the f 1tt y - f ifty t wos. 

Oh, you mean t he new ones? 

Y.'es, we ' r e beying tho new ones . 

Oh , you' r e bey1ng th~ r i gh t s? 

Xo , we ' r e bey ing 
deliver ed . 

- we ' re beying bonds when 

o~ . 1 see . 

See - as or the 15th. 

I see . 

So sooe of them that are expecting to get - that 
either have exchanged tor their right s . 

Yes. 

And exchanged i nto the bonds , are now selling 
bonds and probably some of these deal er s a r e 
selli ng ahead of t i me . 

Uh- hub . 

But whatever they ' rl' ~oing, we're sit ting t here 
tak ing t beo in . 

Well , that's very intt>r est1ns. 

I th1nl it ' s a chance to ge t - well, 
we got some ju&t now s& low as n i ne. 

Ie that r i ght7 

We pai d as h igh as 1' 1~hteen yest er day , but it' s 
only six or eeven mi lli ons altoget her and we 

1 
r e 

t aking t hem as t hey go down. 

Uh-huh. 

Which - it ' ll dry up , I think we mi ght have a 
l i t t le more ot that today a nd maybe a l ittle 
more tomor row unt i l we find out what ' s going on 
in Europe. 

1'/e 11 I wouldn ' t be aurpr1aed. 
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I th1nk that some ot the more cautious people 
will t eel t hat that's a wise thing to do . 

Uh-huh. 

On the other hand, we've go t enough room to want to 
get some of these in. 

Uh-h\lh. 

So that it tits our book if we w~~t to let them 
come out. 

Good, 

I don 't kn~w h~w oeny will come out, but I don ' t 
think it will be very long- very long party. 

Uh- huh. 

Ther e ' s not very much interest in the notee this 
morning . 

There ' s not. 

They ' re sticking around an e i ghty- s ix to eight y
seven y i elds agains t eighty-two the oth~r dey, 

Uh-huh. 

And not particular int~roat in - not ouch inter est 
in them one way or the other. 

Well , from our standpoint the thing ~se very 
sat isfactory. 

Oh , yea, fr~m your standpoint P-enry, 1t 1e a very -
it' s a marked eucceea . I doubt - I don 't know 
what your L__nlll be, but they will probably 
be oui et small ;ontt/they? 

· / allotaent s 
Well, we won' t know unti l tomorrow noon, when the 
etutt 

But i f we had taken the ga i ns , two hundred and 
thirty three mill ions going into our own shop . 

Yes . 
That's a t~, a little bit better than a third 
ot the whole i ssue. 

Regraded Uclassified



:: .: .J r : 

~ :.J r: 

'l : 

':J I • ""' ' . . ., .. 
~: 

t: . .rr: 

~: 

P. . J r : 

;>. : 

" . : . .Jr : 

~: 

'\: 

".' .J r: 

R: 

·~:.: .Jr: 

'1 : 

'-' . ::.Jr: 

Yes. 

And ror cash . Why that represents - it must be 
that across the oountry you would have A very 
heavy over-subsoription. 

•,1ell, we "on ' t get the Unal figures until noon 
tomorrow. 

Yes, you won't- I doubt very muoh if you'll have 
them ~~t11 noon tomorrow, will you? 

Yes, we'll have t hem by noon. ~e -

The mAchinery all worked very easily . 

Pardon me . 

The machinery worked sll right. 

Perfect . ?erfect . 

Henry , have you got any news from abr oad this 
morning that we haven't got7 

No. No . 

Excepting tha t sterling is orr again a little 
b it . We have nothing ~nd our boys are just 
sitting tight and have noth1n£ at e l l other 
than what the newspapers are giving ue. 

Uo, I hs\•e noth ins Gordon . 

I eee. 

Well , take care of yourself. 

All r i ght Henry. I think this is a very good 
JOb fellow. 

I - I ' m satisfied. 

I ' m glad you got this money sDead or time. If 
anything does happen over there, whY you' r e 
that much to the good end if it doesn't whY 
everybody will be hsppy shout i t. 

That ' s right . 

Regraded Uclassified



R: 

": .Jr: 

1: 

" . ~ . Jr : 
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I t hink it ' e - I think it' s worked out very well. 

Well, cheer o. 

All right, thanks very muob f!enry . Bye, 9ye, 

Goodbye. 

' 
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GROUP MEETING 
September 9, 1938. 
9:30 A. 14. 

Present: 

!! . !.I. Jr: 

Thonpson: 

H.lt.Jr : 

Bell: 

H. I .J r : 

Be: l : 

Haas: 

'l . I.I.Jr: 

Taylor: 

H.>I.Jr: 

Bell: 

!Al". Oliphant 
!Al" . Gaston 
Ur . Haas 
ur . Taylor 
Ur . Lochhead 
tlr . Upham 
lAl" . Gibbons 
!.lr. Hanes 
!Ar . Bell 
1.11' • Thompson 
Mr s . Klotz 

(To Yr . Thompson: ) Now, you stay behind a minute; 
I ~ant to ask you something. 

(Nods "Yes.") 

Dan? 
I have nothing. I assume you got wor d this morning 
that the appointment is off until Monday. 

Yes. Last night they phoned me . 

Had word at the White Bouse this morning it was 
postponed . 

I ' d like to go ahead with you and Baas at t en 
just the same . George, will you be reedy at ten? 

Yes sir . 

I think you are interested in that, too, aren•t 
you? 

What'• that? 

Baas • figures, at ten. 

What else, Dan? 

That's all . 
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Bell: 
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!!.J . Jr : 
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H. II. Jr: 

Bell: 

H.J .Jr: 
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And then my underst anding is that you ' ll call me at 
the farm, what time, Washington time, tomorrow? 

Probably around two o'clock. 

Oh, oh - no sir. I 1m asleep a t t bat t ime . 

Hell, we 111 get the report - the report is due 
here at one. 

Wel l , at one . That ' s two o'clock on the farm . 
That is the absol ute deadline. Or I ' ll talk to 
you either at one or at three . 

Your •time? 

Your time . 

That's all r ight. 

One or three - which do you ':ant? 

Of course, I ' d l i ke t o have one, but I 1m not sure 
all the f i gures will be in exactly at one . Now, 
we' l l probably have all of them, but Frisco. We 
could come near enough. 

Oh, Frisco doesn•t count. 

we can come near enough at one , I think. One 
per cent is going to mean qui t e a lot. You can't 
juggle the f i gures between one per cent anyhow. 
One per cent is going to mean about siXty million 
dollar:~ . 

You can cal l me at one, and if it isn't all r ight • ••• 

I think we will have enough figures to call you at 
one , V/ashington time. 

Washington time, one o ' clock, and if it doesn 't 
work, you can call me again at three . 

Bell: All right . Vte'll have plenty to do around here. 

H.J .Jr: Huh? 

Boll: All r ight . 
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H.u.Jr : 

Gaston: 

!i.!I.Jr: 

Gaston: 

H.tl .Jr : 

Bell: 

H.J.! .Jr: 

Gibbons: 

Gaston: 

Gibbons: 

H.ti. Jr: 

Gilobnns : 

R.Ll .Jr : 

Gibbons: 

R.M.Jr: 

Uphnm: 

H.M.Jr: 

Upham: 

B.I.I.Jr: 

Taylor: 

H.M.Jr 1 

- 3 -

That goes to Gaston, too, for the atmouncement 
tomorrow. 

Yes, I plan to be here tomorrow afternoon. 

weu .. .. . . 
You get the emphasis? 

Yeah, I get it. Well, I ' m available at one and 
three, gentlemen, but not between. All right? 

0. K. by me, yes sir. 

(Nods to Mr· Gibbons . ) 

This name • ••• • 

Tentative . 

This name they were all bothered about - there 
isn't such a fellow by the name they mentioned in 
the Sub-Treasury . They didn't know him a t all. 

You mean the f ellow • ••• 

Yeah - that t hey wanted to put back. They haven't 
discovered who he is yet. 

A1l right . Anything else? 

No. 

You•ve got an appointment? 

Yes . 

Wbat time? 

Eleven thirty, I believe. 

Eleven thirty . Wr . Taylor, will you c0111e i n, on 
your char t - eleven thirty? 

( Nods ny .. . " ) 

All right. 
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R. {.Jr: 

Bell: 

H . ~~.Jr : 

Uphl>m: 

:l: ' . JI' : 

~ . ·r . Jr: 

Upht.m: 

H.ti .Jr : 
( 

'l . I. Jr : 

!1 . :. Jr: 

Uplu.:o: 

Oliphant : 

H •.. ~ . Jr : 

':'cylor : 

·: . I. J t· : 

- 4 -

This i s wr . Eccl es • birthday , if you ar e inter ested . 

Yeah. What v:ill we do with the flags? 

Put t hem up a notch. 

Vlhere is he? 

He ' S out V/est . 

Sern him a telegram of congratulations, }Irs . Klotz . 

Tho Bank Co~ssioner of Connecticut - the 
Connecticut Bank Commissioner has made a sneech 
criticizing very severely your eighteen-month average . 
He would not follow it on bonds . 

Doesn' t like it? What does he want , a longer 
average? 

No , market val ue . 

That • s • • ..• Oh, we get bnc1< to tha~ a f t er n while, 
but I may • ..• • 

Oh, I don ' t think it 1 s of any great importance . 
I t hought you ' d be inter ested . 

As a matter of f act, it 1s one of the best things 
ever done arourn here. Eight een months . 

Did it ever go out? 

It must have - they are critici zing it . 

It must not have been put in effect yet, becaus e 
the people who ar c figuring the eighteen monthS 
aver age ••••• 

•••• ar e wait ing eighteen months? 

Oh well , s omething will happen; I am not going to 
run the Comptroller ' s Office, end I know Ur. Taylor' s 
not going t o run it, and one of these days, we •ll 
get angry and put somebodY in t her e t o run i t. 

That • s the onlY thing to do . 

If it gets down t o it, I ' ve got to be a bank examiner 
besides everything else, but ••.•• (To Mrs. Klotz: ) 
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And you might write Mr. Smyth a note. He had an 
operation. 

He ' s not doing too well. 

Well , then, I might drop ar ound to see him next 
week . Wha t hospital is he in? 

VIal ter Reed . 

Vlho 1 s that? 

Smyth, from Uvalde . 

They dQn't want anyone to see him until next week. 
.. 

Anything. else? 

No . 

Not much activity. The sterling has settled down 
to 4.82 3/8, without verY much activity, and the 
Bank of England reported t hnt most of their 
operations had been for accounts of central banks . 
They had not s t a ted which central banks , but it 
was natural t o supDose that they would be 
Scandinavians . 

Where is your s teamshi;> lis t? 

(Hands R.U.Jr . three s hee t s of paper . ) 

Nort, I told the Spanish Ambassador l ast night -
he went up today to si~n some contract with New 
York - I told him you (Oliphant) would be glad, 
in order to save him the embarrassment of being 
seen, to go up and see him, at the Embassy, see, 
but I told him I thought we had a plan, so if you 
want to go over w1 th me again today ••. •. 

I'd like to, before you • • •.•• I ' d like to go over 
it again. 

Well, let•s just see - two o 1clock? 

Fine. 
Two o ' clock. All the Spaniards come in at two 
o'clock - anybody interested in Spanish gold . 
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When are you l eaving? 

About three. What's t hat to you? 

You wanted that memorandum f r om the Comptroller 
before you lef t, on Friday. 

Well, I am seeing you at eleven thirty . 

Oh yes , but it 1 s not that memorandum . It will be 
ready by thrae . 

Don' t be so tragic , Cy . 

It is t r agic . 

The one you wanted to send to my hous e? 

Surely, but it ' s not the one from the Comptroller. 
It ' s t he one from me. 

Which is the tragic? 

The one f r om me • 

we •ll take it during office hours . 

You may have to be a bank examiner yet . 

Don' t threaten me. 
you•ll be in there. 
could happen. 

Second the motion. 

Taylor? 

The first t hing you know, 
(Laugt.ter. ) Lots worse 

I ' d like to second the motion you just made. 

All right . 
Well , I 'm planning to leave tomor row, for an indefinite 

period . 
(Laughs) I don' t like t he way he said that. 

Be back about the fir st of October? 
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Unless summoned earlier. 

Well , make it the third, that ' s a monday . Is that 
about what you bad 1n !dnd? 

(Nods "Yes.") 

(Llr . Kieley comes 1n and speaks to H.U. Jr . ) 

H.M. Jr: I s he in an awful hurry? 

Kieley: (To someone waiting outside : ) Are 
you in an awful hurry? 

He ' ll wait. 

Is t hat about what you had i n mind? 

I'll be easy to get at. 

I ~on1 t bother you. 

I haven ' t been out in a long time; maybe they 
won't let me stay there. 

But that ' s about what you had in mind? Is that 
about right? 

Yes, about right. And I've got a couple of things 
I'd like to talk to you about befor e I leave. 

I have nothing after Upham' s a ppointment, so why 
don't you stay behind . All right? 

Uh huh. 

John? 

Nothing, Wr . Secretary. 

I have nothing. 

I'd like to be able to tell tho boys something -
some rough figures about the financing this morning, 
so as to gi ve the afternoon papers a lit tle smell 
of i t; if it wasn' t anY better than the figures 
we had last night, it would be all right. Do you 
have anything additional this morning, Dan? 

... 
Regraded Uclassified



(i.1Ston: 

H. • .Jr : 

GnstQn: 

sell: 

G:tston: 

Bell : 

GMton: 

4 . 'J . J r : 

- 8 -

I think we 1d better wait until tomorrow, noon hour. 
When we cive t hem a f igure they only carry it 
once . I 1d rather have it all at once . 

Al.l right. 

What? 

All right. The only thinE, the after noon papers 
just don 't get a smell on this thing. 

The trouble is , last nicht it was about six times 
over-subscribed, and tomorrow it's going to be 
about eight - close to nine times - seven, I 
mean, or eight. So I don't know - there Tlill 
probably be a million dol l ar differ ence in the 
figures, in the amount. 

n!JY better a t noon today? 

v:e wouldn• t get any report until tomorrow. 

\'le don' t cet any report until tomorrow? 

(Telephone conversation with ur . Ronald Ransom 
at 9:45 A. N. , attached . ) 
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Ronald 
Ransom: 

·-· .... 0 

R: 

v .Jr: 

R: 

··. · . Tr: 

!1 : 

u . . J r: 

R: 

. .:r: 

:1 : 

.Jr: 

il : 

~ ,. ,. 
. .. · "' r : 

R1 

"! . :' .Jr: 

R: 

Good morning. 

How are you? 

Fine , than/; you. 

September g, 1g39 . 
g;45 a . m. 

I wanted to thank you for your generous offers 
or cooper a tion. 

All right, s lr . You know they ' re always available. 

And- I don't think we ' re going to need it though. 

ryell I don' t thin~ so either. It looks to me 
like t he sltUPtion went acroes very nicely. 

!Ugbt. 

We ar e deci ding th1e morning on the question o f 
exchange . I 've got tt all set up so we can have -

·~at arc you thinking of doing on the exchanges? 

George Harrison suggested that we might go into 
the bonde . 

Yee. 

~. Szyaczak ~eecs to think t ha t perheps we could 
put more pressure on the note end or it . No• that 
wee the situation yesterday. Ther e was only two 
t hat expressed any particular \•lews to me and the 
rePt of them asked ror some time to think it over 
during the evening . 

Would you like to know what the Treasury thinks ~ 

Yes, I would. 

?ell, i f it doesn ' t make any difference over there, 
we - trom our standpoint , we'd rather s ee you tske 
all bonds. 

You had. 

Yes. 
I don 't,pereonally, think it makes a parti cle or 
d ifference. It ~t does, it ' e tor some r eason not 
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now known to me. I've had Preiser and 
Goldenweiser studying it, over the ev en1nf! . 

ti . l.l •. Jr: Yes . 

R: 

rt . ¥. •. Tr : 

R: 

H. •.Jr : 

tl : 

R: 

'' · '4 •• Tr: 

R: 

H. w .. rr: 

'l : 

+i . ·~ .Jr: 

But i t looks to me as 1f that's a perfect ly 
sat i sfactory solution and I ' m glad to know 
what you -

V/ell, I mellll we don't feel strongly, but fror.J 
our standpo int, and the amount of not es out
standing , we ' d rather see you take bonds. 

Yes , we've got a right substantial amount of 
those notes. I think Czymczak' s view might 
have been - I' m speaking, of course, confi
dentially - I don ' t want t o quote a gentles&n, 
unless he prefers t o quote h 1asel1'; 

Yes . 

I think h i s view was that we had put a good deal 
of pressure on the note market trying to mainta in 
our own pos ition without affecting reserve s at 
all, and therefore it might be eas i er 1f we did 
not - i f we took notes now when we could. 

Yes . 

Rat~er than t o keep a continued pressure up for 
them. Tha t - 1f it was a ques tl. on of bills I ' d 
have a defini te purpose , but being between this 
note and· t bis bond which i sn't a long term bond, 
it doesn ' t seem to me t o make a great deal of 
difference t o us. It makes some to you people. 
That seems to me to be -

Well, we ' d r a ther - we ' d a l ittle b i t r a ther see 
you tak e bonds , but it ' s - it isn't a vital matter . 

I see. Well, I ' ll let you know the decision and, 
personally, I t h ink that's as good a -.;ay t o handle 
i t as fJ'I¥ other. 

Thank you very much. 

O.K. 

Goodbye. 
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No, I think we'd better wait . The publicity 
value, from our standpoint, t o get whatever -
eight or nine or ten times - they only carry it 
once, and I 1d r ather vtait until we get it . 

Oh, if we could estimate •• . • .• 

Oh, get a good murder story for them . 

Whom ,.,ill you select? Do you have any purpose? 

Cy, I think. 

Cy - that ' s easy . 

You can't get anybody to murder me . 

You•re a candidate. 

Do you want to go to nny of these political matters 
now? I have t hese two files on San Francisco and 
Arkansas . The substance of t he San Francisco 
case - in neither case did we find any violation 
of the law as to coe1·cion of political contribu
tions . In the Cal ifortua case they found, as a 
violation of the law - our men fC>und toot two 
Deputy Collectors were officer s of State- wide 
democratic organizations , and a letter was sent to 
the Collector and thol>e two Deputies, censuring 
the~ for that activity and r equiring them to r esign 
their political positions or t heir Treasury posi
tions • 

Have they? 

The file here doesn' t show. 

1/ould you have Thompson serx! out - I want an ansV!er 
Monday, yes or no, have they or have t hey not -
by L!onday . That is for California . 

Califor nia - the two Deputies . 

Vlell , gi ve them till Tuesday morning - t o 
answer Tuesday morning whether they have followed 
out our order s. VIe ' 11 give Thompson till Tuesday 
morning to clear it up. 

"Yiithout delay," is the words used here. 

Regraded Uclassified



n •. Jr : 

( H •• Jr : 

G·•~ton : 

.! •• Jr : 

G:~~ ton : 

H. i .. h·: 

Ga~ ton: 

!l • . ! .. Jr : 

Gnst<Jn: 

- 10 -

And Arkansas? 

Arkansas . Romer Adkins , of course, was personally 
active in the campaign for Urs . Carraway ' s r enomina
tion. The only criticism there was that he appeared 
t o have been seen about where Carrav;ay had quarters, 
and to receive telephone calls in hiw own office. 
The way it came up, in the last investigation, was 
on a letter from Senator Sheppar d , inviting us to 
investigate his files , and two of our men went up 
t here and went over their files, very carefully , 
and anaJ.yzed thea, and they saw no reason to -
t hey found nothing in addition to what they h.:ld 
l ear ned i n a previous investigation out there , 
which we made as a result of a complaint of a rival 
candidate, and the reco~endation of the men 
acting in Ur . trey's place was not to make any 
further investigation. There wasn't - there a~ain, 
ther e was no charge of improper solicit ation or 
coercion; it v;as Just a question of the activ1 ty 
of Adkins , the Collector , a nd t hat had been gone 
over pretty carefully. 

Irey •s people said there was nothing ·to it? 

The two men who l ooked over the r ecords recommended 
no further investigation. 

No·11 that trey's back, as~t him to r eview it 
per sonallY for me and to give me a memorandum on 
it. Tell him I want an answer by Tuesday morning. 

What else have you? 

Well, I have drai'ted part, but not finished , a 
lett er to Senator Sheppard, which I have been 
shoWing to Mr· Oliphant. I can easily complete 
th.'lt this morning . 

Will you? 

Yes. 

What else? 

These two . ..... 
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Apropos of nothing at all, I want to report to you 
an important reform by Hughes, that under tbat 
Act , there ' s been a total of about - the exact 
figure, thirty-two billion dollars worth of 
valuables , of various sorts , shipped, without 
insurance at a premium saving in the neighborhood 
of about two hundred thousand . 

Apropos of nothing. 

Apropos of nothing at all . I think that two 
hundred thousand ranks a bottle of wine. 

(Laughter.) . 

Apropos • •• •• • that makes four bottles of wine . 

Send around a case .• 

Apropos of nothing at all. I suggest that you 
i nvestigate whether the Surplus Commodity Corpora
tion can buy Lloyds of London. 

All right . 

Well, I don' t need to investigate that . - didn't 
,buy anything . 

All right . 

Will Lloyds sell it to him? 

All right. 
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ill3 R'iJ"'S3, II)R!II!!G ltl:liSPJ.PnS, 

l'rl~.ey. Scptoubcr 9, 1938. 

W:aahi ngton 

Preeo Sorvice 
Ro. 14-51 

Sccrotory of tho Treasury Morgont buu announced last night that tho 

subscr iption bocks for t he current offerl fl4 of Co-1/2 percoDt Treaeuey JloDds 

of l9ro-52 and of 1-1/8 porcont Tronsur~ Notes of Sorice A-19o!-3 closod at tho 

close of bus! noaa Tbursdey , Sopt e.:bor 8 , for t he r eceipt of cash ~ubscriptiono. 

Cash aubscript1one tor either i ssue nddroesod to a Federal Rooorvo 

b•:llc cr brnnch , or to tho Tronsury Dopnrt:Jont , and plocod In the ce.il befor e 

12 o1cloclc ::Udnlght , Tbursdey , Sopto::~ber 8 , will bo ccnoldorod o.o havil16 been 

rntored before the clone of tho subaoript1on bocks. 

Tho oubscr1pt1on books t or both 1aeuee will cloeo at the cloao of 

buolnou ton1£bt , Soptc::~bor 9 , for tbo r ooolpt of aubscr1ptione in peycont of 

•hlch freaeuey llotoa o f Serioa :1-1938, anturing Doco::>bor 15, 1938, are tandorod. 

lxebo.ngo subeoript1one for o1 thor 1sauo nddrcaood to o. Fodor Ill Rosorvo 

ta:Uc or br e.'>ch, or ~~ tho 'l'rca8Ur7 Dopnrtoont , Md placed In tho cail boforo 

12 o' eloclc Di4111g)lt , tonight, $8'pt or.ber 9 , will b~ ccno1dorod na bnvl l\: boon 

entorod before the c1oao of tho subtor1pt1on booka • 

.l.nnounconent of tho s:ount of caeh aul>aor1ptlona Ql'ld tho bi\&Oe of allot-

cont •111 probnbly bo oli\o late on Snturdey, Septoober 10. 

--ooo--
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10:R I~IA!'E RST·!'SS. 
S·.t~• Saotoobor 10 , 1938. 

Washington 

Prosa Service 
llo . 14-52 

Socrotcry of tho Tronaur:r lolorgon thau today lll\nouncod tho aubseript1on 

f! ;uNa nnd tt.o b"scs of ol1otoont for the eMh offorint; of 'b-1/2 porcont 

Trcr.cur;r l!onds of 1950-52 and of l-l/8 percent Trai\8UJ7 Notoa of Sorice .A.-1943. 

Roporto r cce1 vcd !roo the l'cdorol Rosoro;e bnnlca aho\7 tb.-.t c!\8h s ul>

ser!pUons for the offorln.:; cf Tr onaucy bonc!s ~~ro,;ntc $4,488,000 ,000. Sul>

ocript1ono in o:ncunta up t o on<! i nclu<l.ing $1,000 woro (1.\lotted in full ond 

lbooo in cJIJOunto O"Tar $1,000 W01'0 ollo ttod 10 por cont , but not loss th.:Ul $1 ,000 

on oey ono nubscription. 

J'or the offc rl!Og of Tron aucy not e s c nr.h eubocr1pt1ono a,;gr Q€ato 

$3,051 ,000,000. Subscr i p tion• in cmounts un to nnd including $1 ,000 wore 

al1ottoc! 1:> full ant. thoso i n QJDCunta over $1 ,000 voro ollottod 11 porcont , 

'but no t laos then $1 ,000 on tt.tJ¥ one eubscr1p t1on. 

ProlioinllXY roporte of oxchongo s ubscriptiono, in payment of which 

TroroUl"J Notoo of Sor i oa E-1938 , =turin,; Doco~:~bor 13 , 1938 , woro tendered , 

llld!cnto t h11t a subs t !1Dt1nl part or t ho onturing notoa hllvo boon exehllngod for 

t!:e :"" leauoc, ond tnnt ovor 90 porcont of the oxchr.nac• arc fer the honda, 

further <l.ct~~1s na to aubacr!~ticns ~-.d c~1ot:cnta will be cnnouncod 

•han tln.'>l r oporta are r ccoivcd fre e tho Fodert\1 Roanrvo bnnks . 

-cOo-
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!>9~r11 tor: 
A. 
!.ochhelld: 

u . ·: .Jr: 

L: 

" .:: .J r: 

. -· 
'-'.: .. J r: 

L: 

!J.1: .Jr: 

' . N O 

u.~· . Jr: 

!I:~ . Jr: 

!,: 

11 . l!. J r: 

L: 

~ . :.: .Jr: 

n.::.Jr: 

L: 

!l .!I.Jr: 

Go ahead. 

Hello. 

Hello. 

September 1?. , lQ39 . 
10:09 a.m. 

Yes, sir. No~, I did ~ent - I ~asn 't speaking 
to you about the foreign situation, because 
although that's still nervous, yet it's - th~re's 
nothing very much to be done ther e. It's around 
four e i ghty one. 

ll'ell -

Sterling . 

Is . gold belo~ parity? 

I s .gold belo~ parity - you mean go ld parity? 

Yea. 
Well , not - you see they - - closed sbout 

Belo~ shi pping points? 

It wee down Just about - yes , it might be under 
t he gold shipping pointe. 

Well, ~het Pre they doing? 

• 

Well, thP merket hss gone up again s ince that t i ae. 

Oh! 
It's up no~ - it went up as h i gh as rour eighty one 
and seven-eighths. 

Oh! 

And it ' s steadying do~ again. 

I see. 

No~ Engl and said t he markets ~ere very nervous 
over there. They eaid tbe professional aotivtties 
are 'be ing rest ricted to a minimum. 

Yee. 

Regraded Uclassified



L: 

" . :· . Jr : 
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"· ·. Jr: 

L: 

I • 

'· .:· .Jr: 

L: 

" .. . J r : 

' . -· 

. . -· 

sai d 
But tbeyfsrave warn1nt;e, throue,h the Press, had 
caused additional tension in all center s . 

Yes. 

And they had done about seventeen mil l i on dollars 
this morn ing. 

Uh- huh . 

Now, the next. t h i ng though woe on the bonde. The 
bond market turned e lit~le bi t weak at the ~pen1ng . 

~~c no~ bas become quite weak. They 're of ! 
from - nell, up t o a halt a pol~t about . 

Yes . 
new 

Your two and a hal ves - l et ' c see , t hey cl?~ed 
at 10 1. 47. 

Yee . 

They ' re quoted ppr 12 to 20 . 

Yes . 

That ' s about twenty !our thirty seconds of!. The 
new note i s quoted about par 8 to 10. 

Uh- huh. 
That's about t went y thirty seconds . eurgees sold 
that there was a lot or selling or the people ~t 
got their aubscr1ptionc , and that caueed the 
weaknes s 1n the market with th~ dea l er s s t eppi ng 
as i de and no bids being a~und . 

Yes . 
They spoke about possibly having an oroer - maybe 
of Government life. In the meantime, asked what 
they were doing t here, an~ they apparently have 
started - goi ng to ~o aome switchi ng. That i s 
t hey ' ll buY eooe bonds and sell out - mAybe sell 
out some bonds &&a1n&t their short no t es . 

Regraded Uclassified



u . Jr : 

t : 

·~ . }r: 

' . 

. ·r: 

l : 

~ . J r : 

' . 

'" ' . . . 

.. .,.. . ·"' · . 

. . ' .. r : 

!..: 

:' •• t rn tor : 

J : 

. J r : 

- 3 -

Well, the i r sr1ltch1ne - I get so c ic'< end tired . 
Th~t never helps the market any. 

Well, as I say, it - poseibly not in the l :.ng run. 
At the moment though th~re ' o noth i ng to etop them 
from doing tha t t hough . It 1·:ould put eome steadi 
n eee i n the oa~l':et . 

'Yell -

:•.,,.. r.he only point 1e t.hat 9urgcer " a £ r EO t her 
upset. e l~tt.le ~hilP aeo - I d 1~n't epee~ to b l m 
per~onally, end I d1~ 1 t ~~or - I d lnn't r.h1nk 
tr. .. PF neceesnry for uc to put any orders 

1n , becaus~ . I =etn ! dl~n 't rant to rorce an 
order ?f four or fi•Tf' million because I f igured 
t hPY could at l east. d ? t.l:at cuch a t. gny t.loe. 

"~at - rha t' s 3urgese upe't about . 

Well ,hP said becf\uce t he marke t has gone of f 
about twenty t o t wenty two thirty seconds. 

'.'/ell -

And I aues t.1oned h i m right a way •"he t they were 
c:o1ns t '> C'.o , you see . 

l..e t - yo•J e t ey on thl' wlre . :>o yo"J. mow hor to 
get the oper EOtor, and I ' ll t~lk to qen som. 

Yes. 

o. r. . 
StPY on tbough,and l1Pten. 

All r 15ht . 

Operator . 

Operator, •rill you re t ;!r. Ransom? 

Ye~ . 

And lea~e us "" t h e w1re here . 
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All right. Just e minute , please . 

Who's in ther e with you, Archie? 

H~rria 1& in here •ith me. 

Oh, yee. 

(aside. Ask K1eley to come 1n h~re end see 1t 
he can ge t this thing working.) 

I ' ll have him in Just a minute. 

Where i s he1 

'le ' P down in ~he other roo~. His secretary hee 
gone to get hlm . 

- Oh, - those people , they're never - rhPt other 
office? 

Just aoout t wo doors away. 
a minute . 

I ' 11 have h1m in J ·~tt • 

Archie? 

'if!P , sir . 

Tell 'larri s, or somebody, ee soon as the averages 
cooe in a t eleven o'clock to ehoot theo 1nto you. 

Right . We Jue t got a tlash juct now. 
i s e little bit better th~ the lows, 
up ebout four thirty seconda trom the 

Uh-huh. 

The market 
and it ' s 
lowe . 

See , the new two and 
sixteen twenty rour. 
twenty , and 

a half's are now quoted 
That was ageL~st twelve 

~ell, that sw1tch1ng bue1neas 1e - 1& the 
stupidest way to hendle • market. 

Hello. I have him now ur. Uorgentheu. 

All right. 

Go ahead. 
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Hel lo, ~onald . 

Yes, ho" s.re you t his morn1ng7 

Henry ~orgenthau . 

Yes . 

Archie Lochhead i e on the wt re , i n ~ otf1ce. 
He ' s l i s tening in. 

Yes. 
~e tells me t hat the Government - the new 
Government - the ne" notes are quite weak. 

Yee . 
And I ' d like to do something to ~eep them - well , 
put a cushi on underneath. 

I hlld a ca ll i n tor Cl·eor ge HBrrH.on. ! 've juet 
talked to Surgess and I wse calli ng George back,• 
when you called me, to tell h1m that I thought, 
under no clrcumst enoee , ou~ht he let t hat new 
1ssue break through p~r. 

I :U<!n ' t beer you. 
I say I was call1ng Geor gi' "!arrtson to t ell hi •, 
that I d1~ not th1nk he ought to l et the new 
1seue bre~~ through par. 

That ' s rlght. 
~~~ the New York bank has already this corning , 
put i n orders tor five m1111on . 

Yes, but Ronald, they ' re ewttcblnc, they 're sel 
bonds end buyln~ notes end that doesn't hel p t he 
market anyway . 

Not a bit. Not a b1t. 
And I'm so sick and ttred or thls switching . If 
t hey want to help , let ' s go in and buY some. 

That's right. 
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Pow I t blnk that on a dey llke t b1s , I'm 
perfectly w1ll1ng to take ten m1ll1on. 

Yes. 

I'll tPke e i ther the new bonde or the new notee, 
I don ' t care wb1ch. 

Yes . 

I pref er the bonde . 

Yes. 

Hello . 

Yee, I beard you. 

But 1f you want us to take t he bond and you take 
the note , I 'll d1v1de 1t eny .,ey you say . 

Wel l , suppoee we oper~te on Jolnt account , ae w~ 
have 1n the past . 

Well, I th1nk that ' s f1n e and we ' ll so f 1fty- t1fty. 

That ' s r1<91t. 

I'm good tor ten and 1! you us e that up t hey cen 
call me. 

O. K. We ' ll put 1t 1n on th~ same basis. 

But • I'd like t o operate 1n the new bonds and 
the notee. 

Yee. 

'See? 

To support them. 

What' s that? 

To take care of t hose two 1eeuee • 

Don't you tb1nk so? 
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Yes, I agree with you tully. 

we're good ror ten, and I don't care - the bond 
or the note. IVe a l1tt.le b it prefer the bona bul. 
we ' ll go fifty- fifty , what ever you buy. 

Well then, after wo buy, we ' ll eit down pnd clear 
i t up . 

And I'll call up again in about an hour. 

O.K. I was calling George Harrison to suggest the 
same th1ng to h1m when you called me. 

And I 'll leave 1t w1tb you. 

O.K . O. K. I ' l l gpt. h1m right away . 

All right. 

Hello . 

Now, 1n a few minut.es cell up Burgess, see? 

Right. 

And tell h1m 
market end I 
about it. 

t hat I want these orders under the 
don't want h1::1 to be/ mealy- mouthecl 

too 

You s&Y you want them uncler the market? 

Yes -

~ell, when you oeen that. -

Yes, I don ' t want to run the market up • 

' 

No , I see , Yss. You er e - it' s a question of 
supporting orders, but you don't want to cre~it -
but you don' t want to back awe$ though too much. 

No, I - stop this switoh1ng. 

I see. 

That's all. 
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Well, of course, what they 'll probably do Juet 
now, i s to buy bonds tod~v, get the maturities 
of this week, and then 1\'s • question whether 
or not they ' ll renew the ir maturities or J us t 
let them go against these bonds . 

Well any~ey, they ' ve got ten million , see? 

-

Right . They've got ten million ftom us, end 
we're going, as I understand it,/!oi nt account, 
end sort them out later on in the dey to find out 
~ho takes which. 

Yes. And, for you, in case you can' t get ce on 
the ~hone r1gbt away , you can have 1n your vest 
/ocket an order ror another five million. 

O. r. . Well, I think thie will be plenty to take 
care of 1t . 

What? 

I think it ' ll be plenty to take care of it. 

All rig)'>t . 

It' s jus t e question of do i ng something on it. 

All right. 

• 

!low, I 've got the averages in. The stock market 
is very dull, very qui et, in fact they ' re 
rrectio~rlly up point - up 04 . 

Yes . 

Tne rail ' s off e little bit. 

How many shares -

But only a hundred and thirty thousand. You eee, 
in market i t's not a ques tion - it's J uet more or 
lese paralyzed rather than exc i ted. 

Ri ght. 
Your commodity index is up a shade 4705, that ' s 
up 16 . 

All right. 
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so, aa I say, I think everybody's Juet going to 
sit and wait ror that Hitler speech and nen after 
it comes out it's not going to settle a thiDC• 

Risht. 
All right then, we'll get right art er this other 
end or it. 

All right. 

Risht., sir. 
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Bello . 

Hello. 

September 12, 19J8 . 
ll: J9 a . m. 

Lochhead speaking. 

Yes, Archie. 

A much better t endency now. 

Yes. 

Just a s soon as t hey went into the =rket and 
inquired about bonds i t started in ti.Ehtening up. 
And y our t wo and a halfs are now quoted 24 bid 
26 . That ' s par 24 26, which of course is 12 
thirty seconds up, t hat ' s just half the loss • 

I see. 

And everyt hing along the line the same way . 
Now, as t ar as we know, we haven ' t gotten a 
single bond. 

Uh-huh . 

And we did yet an order 1n from Federal Housing 
to buy two hundred and fifty thousand dollars 
~orth or bonds t h is morning, so we put that over 
and I don't t hink we ' ve even got ten t hose . 

Yes . 

So the picture i s changed altogether as soon as 
some act ion was taken. 

Bello . 

Yes. 

Go ahead, Archie. 

So as I say , that picture i s changed entirely . 
A much better sent iment as soon as t hey found 
out that there was some support in the market. 

Uh-huh. 
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Nol'l , in t he mel'ntime , t bc i nsurance compa:1iee 
ar e llleo c r edit ed lti t h do i ng a litt l e buying 
no••, or tryi ng t o do a l1. t t l e buying. 

Good . 

The otock mar ket i s turned up . 

Yes . 

I t' s up a po~nt and 13 - . 13 . 

Yes . 

Coc::>odtty i ndex i s h~l<" •.ng u;> f~t irly welt 4? .08 
tha t ' s u;> 19 , end the tore i£n exchanges e r e 
~ractically doing nothi ng . The Bank ~f England 
expl ained t hat l it tle up t urn in ster l i ng thi s 
m~rning, on t~o count s . Firs t of a l l the news 
t hat Goer i ng was meent t o be s i ck. He hed e 
r ever I s ee , i n t he paper, an~ secondl y that 
t he - :ranee was - got mor e optimistic , but i t 
didn't ho l d - 1t ' e t be at er l1ng - it ' s ho l d i ng 
about 4 . BO on~ 7/Bths to ~ . 81, but ther~ ' e 
very l i tt l e do i ng on t hie e i de , but the bond 
mar ket , however , 1& much bet ter th~ ~hen we 
spoke befor e . Th~ t ' s t he mai n point . 

Well, di~ - you spoke to Bur gess? 

I spoke t o ?urgese on t h8t , and they - but ae I 
say , t he whole point i s we - as soon a s t hey 
l~oked around ror bonde they - they d i sappeared . 

Good . All r i gh t . 

O. K. sir, ther e ' F nothi ng elee you want Jus t now 
l s there? 

I wish - well, I 1 11 t alk to ~!offatt ms self' and 
I ' l l ca l l you~ litt l e l a t er. 

All right. Goodbye. 
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!lello. 

Good morning. 

Hello Ransom. 

Septe~ber 1~, 1938. 
9:10a.m. 

The day . on the whole, yesterday, seems to h~ve 
been as sati sfactory as could have been hoped 
for. 

Yes , I was - I was ~ell pleased. 

Well that's fine. I'm glnd you were. 

Everything under - under the circumstances are 
fine. I don ' t think that - the only New York 
paper that gave us a break wee the Tribune which 
said that the bond market closed up. 

Yes. 

If you read the New York Times you'd think the • 
bottom had - with thnt five o ' clock. 

Yes. Well, the "ashington Post gave us n br enk 
on it, too. 

Did it? 

Yee. They said that the market reflected the 
EurOpean tense - the tenseness or the European 
situation, but after the official close r ebounded, 
or words to that effect. 

Well, they get the ee~e news service ae the 
Tribune does. 

Yes. well, that's better. l!ow after tot'.s.y, I 
don 't thi nk anybody knowe Just what that brings 
forth, but my own guees would be that there would 
be quite a -considerable more optimism loose 1n 
t he la.nd. 

Opt1m1em1 

Yea. 
I hope you're r1ght. I don't know. We'll watch. 
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Well, I don 't t h i nk it 1 e justifi ed a t all. I 
t hink it 1 e one ot t hos e eitueti onF ~here a man 
has been poi nting a loaded gun a t a f ell ow, and 
saying, '' I 'm go ing to &boot lt Tuesday or Mond!lj'. • 

Yes . 

And jus t doPsn ' t quite ootually do it, don ' t you 
see? So I t h i nk today , I don ' t expect anythi ng 
go~d tomorrow tren~ly . I ' m P pes simi st about the 
r ce t of the wePk. 

Yes. 

9ut I think we're going t o ha ve a reasonably good 
day today . 

Good. !!ow, Rons ld . 

Yes. 

I would very much likP to have you come to my office 
8t ten- thirty th1~ morning. 

Yes. 

I t ' s very confidential. 

Ye~ . 

And all I want to t BY, over the phon~ , 1t bee t o 
do with the Pacifi c coe~t . 

~ee, I see . 

Now, 

I woul d. like, ~nyway, to see you. I had a long 
t s lk .,1th !'Prrinflr, over t he phone , las t night, 
and I ' d l i ke to talk with you. 

Well , t her e e r e goi ng to be other people her e. 

Yes . •., ell then Aft er thAt, 1f I could have a 
minute with you. 

But I d i dn't know whA t - you divide up the 
country by members or not. 

They O<len up -
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No. Your Board responsibility. 

No, no. Not Rt all . We're not 
geographically dlvidedat Rll. 

I , 

/ 
( 

-

Then it's not neoeeet~ry t o bring anybody along. 

No . That - thet cover s the situation. 

Fine. Well, i ! you bear - you use my private 
elevator, don 't you? 

Yes . 

Well then I'll have the !ello• show you rlght ln. 

I 'll b~ up at ten- thirty. 

Thank you. 

Thank you. 
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Hello. 

Dr. Burgess. 

Hello . 

Go ahead. 

!:lell o Henry. 

Hello, Randolph? 

Yes, s i r. 

September 13, 1938. 
9:22 a.m. 

How's the Government bond market? 

I t opened way above last ·n1gbt 1 s stock exchange 
closing prices, and 1\bout even with the late 
closings. 

Yes. 

But there ' s just appeared on the ticker an item 
that cthere's been border troubles at Czechoelovak1t • 
and cables !rom the Bank ot Engl and on the same 
~~. ' 
Yes. 

Indicating t he pressure on the exchanges , and the 
market has dropped three or tour or tive thirty 
seconds, end we're putting in soae orders with 
the Discount boys, and eo - so it has some sup-
port 1n it. 

Yes. 
Now, I want to be sure we agree with you on - on 
general policy here, Henry. 

Go ahead. 

Fi rst as to yesterday - Sproul ' s sitting beside 
me, by the way. 

Wbat? 
Al4n Sproul i e sitting besi de me, eo we'll have 
continuity here. 

Well , that ' s something. 
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{laughs) 

How do you epell it? 

Well , 1t 1 e a gooO word, i sn ' t it? 

Yes . A fifty-nin e oent word. 

Well now yesterd~v , you ~Y t hink from th~ r~ct 
t~at we only ~ought halr a mill l on that we were 
idle, but as a catter of f act we hed a great 
deal to do ~ith yesterday ' ~ market. 

I' ~ no t compl a ining about yesterday. 

~lo, I - I juet wanted to ~e eure you understood 
1t. 

'fhPt 'E all rigllt. Yesterday wae yesterday. I've 
got only one complaint . 

Yes . 

The ~lew York Tribune treated us fine . They said 
t he bond market closed up nt t he end of the day. 

Yes. 

The l'ew Yorlt Timtoe ~oeen ' t s eem to kno"' t h"t - tha t 
you fello~s d 1~ a~vthing. 

Yes . 

~ ow, : don 't see - ~ow who tecL t he Presees
who sees t.l:e r P:;>r tofen tet.ivt' of t he !'ew Yor k Times. 

~ell, we 've t alked about that time after time , 
about watchi ns t he - t he over the counter mer ket, 
a~ well as the ~xoh~ngs . 

Vlell , the Tribune writes up a t the end of the day 
that the market closed up, the Times - you ' d 
think that the mar ket clos ed the bon~s. ~en you 
see the ~lew York T1ces fello"s ..-hy don ' t you take 
them aeide and t alk to them . 

Yes, we will. Yeo, I noticed that this morning 
too. 

Wi l l you do that? 
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Yes . Yee. 

Educat e them. 

Yes . Yes. 
at two t i mes 
order s . 

Yes . 

l'ow, what r.e cUd yesterday wns 
of the ~ry put in - put i n 

And thet r.as t he basis t or a turn i n the carket. 

Yes . 

And o t her f ello•e cPme 1n and bought . 

Oood . 

When t hey eaw the oar ket was holding, so thorp 
wae quite a lot of buying from outs tc'E> . 

Oood . 

The eelllng ¥tae lr•r gely fnm the weak buyers of 
t he new bonds 1 SO IDe Of these ~peculator f e llOT/f) 
and some fellows selli ng t heir subscri pti ons . 
!':>1• , 1n s?me ways 1t ' e an swful good thing for 
some of t hose to take c licking becaus e, as you 
know, ther e ' s a lot Of epeculPtiOn or. t hego 
things and - ~~d tho~e boye oueht to get ~~e ir 
finger s burnt, once l n a ~h1le, :.th P~1~e ~t 
j ust gr:.ws ::nc:' gr:>f 'fl . 

Yes . Lis ten ? l! r.Pn , I ' ~ 1n en a~ul ~urry. 

Oh, 'Ill right . 

And r don't ltnow ?•hether you ' re t e.llt1ng ror 
Spr ouls ' benefit or oine , but 1n eny event let' s 
get down to bus l nose . 

All rtvht . '1el l now, ourpr opoesl i s, tha t we 
ought t o have in order s on these r.otes a t about 
a hundr ed an4 a quarter, and on the bonde at 
about par and a half. How does that strike you? 

I ' m not goi ng t o argue with you. 
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You thtnk that' s - not h1Sh enough? 

No , t hat ' s all right. 

Yes. 

That ' s all right . You mean you ' re go ing to put 
a f irm order i n t here? 

That ' s right. BuY consi derable 
that price. 

That's all right. 

Ye~. 

wad a t 

. ow, l et' s leave it this wey . If something- you 
can contact today , if you ~111, Archie Loc~ead . 

Very good. 

And if you t h i nk th~t t he thing ie e;et ting out 
of hand , t ell him emt he ' ll come 1n and have me 
call you. 

Very good . That ' s fine, !-!enry. 

9ut I have s~rneth1ng today that - I mean -
tremendously tn t er esting - t h e Gove~ent bond 

but I c~n • t watch it as closely 
as I ' d like to . 

That's all right. 

So the r es?Ons 1b111tY reete betwe~r. you and 
!Jochhead . • 

All r 1t;ht. 

And if - i f the t h i ng i o getting out of hand, 
you call him. 

Very good. 

All right. 

All right, Henry. 

A."ld you -
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apprehensive. 

And you and I and Sproule will carry on, and God 
bless you. 

That ' s 1'1ne. 

All right. 

Thanks, Henry. 

Goodbye . 

Goodbye. 

' 
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Hello. 

Ur . Uoffatt. Go ahead. 

Rello. 

Good morning, sir. 

How are you? 

Did you get t hose? 

Yes . 

Well, that ' s good. 

Sept ember 13, 19~8. 
10: 35 a . m. 

I was tremendously interest ed and appreciative 
or your sendi ng them . 

Oh, not a t all . 

And I would like to have the cable back - the 
one tha t Kennedy sent, 1n whi ch I i magine he 
mentioned what the ultimatum wee . 

Oh ! Uow wait a minute. Ken ned~· - well the t 1 e 
very vegue. I t hi nk I ' •re got that on my desk 
probably . 

Well , if you had it and could send it over to me . 

Yes. 

And I ' d have the whole picture , because it' s like 
reading a continued story an<l haYing miSsed the 
t1ret chapter. 

I don ' t think 1t was ever frightf ully definite, 
but you can get the sense from t he way t heir 
minds were I'Wll\ing. 

Well, -

Then 
word 

all of a sudden they began to speak of the 
ult i mat1m, which I think i s a misnomer 

All right, I'll get at t ha t and 

send i t over . 

• 
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Now, - a r e there any Kennedy or Bull itt cables 
t oday? 

No. Bull i tt called u~ l ate l a st ni ght . 

He d i d . 

-

And merely said thi s, that t he general 1oprese i on 
was va (Ue- P.1tler 's speech had been e~pected . 

Prague d idn't completely shut the door saying 
th~ t there was a 11m1 t ed opti mi sm in Frenoh 
circles . 

I see . 

As a m~tter or fact l'le ' ve been gettine; a little 
mor e optimisQ out or Paris than out or London. 

Well, that checks with whA t the 9enk or England 
told the Fed .th1s morning. 

Yee. 

I mean - t~ey say t hat the r r onch seemed to take 
1t for grant ed th~t 1t ' e coming and t hey ' re ver y 
calm . 

Yes. 

An~ th~t's r eflected in the French foreign exch~nge . 

Uh- buh. 

But the Engli sh are a t the height h or thei r 
nervousness . 

Yee . 

And t hat ' s - but t he French are much quieter . 

Yes. 

so t hat's that, ~ut l f - if ther e l s one back or 
t ha t , would yo"'end 1t? 

Yes , I ' l l- I ' l l Get t o work there , P.enry. Right 
away. 

And 1t any KennedY or Bull itt cables come 1n t oday, 
1t you would send them over t o the bouse ton1sht 
I'd appr eciate 1t. 

Regraded Uclassified



... -· 
H.::. J r: 

J 
•• .. 
H.".Jr: 

" · 

- :5 -

Oh, I see. Good. All right, e1r . 

That gives •• a chance. 

Yea. 

Thank you eo much. 

R1gbto. 

.. 
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September 13 , 1938 

12:30 pm 

Governor Ransom stayed behind to tel l me he had 
a long discussion yesterday "i th l.larriner Eccles over 
t ue handling of the Government bond market and for 
t he first time he finds himself in complete disagree
ment with Eccles. 

Ransom's position is tnat in view of the European 
si t uation, the Federal Reserve should do everything 
to asaist in mai ntaining the Government bond market. 
~coles' position is that t hey should not increase their 
pr esent portfolio by one dollar. 

I have seldom seen Ransom eo emphatic and so worked 
up over anything . He says, as far as he is concerned, 
he doss not care how many hundreds of millions of dol- • 
l are it costs, but he feels it is their responsibility 
to maintain the Government bond market in view of the 
present European situation. He said that Eccles wanted 
me to think over what possible explanation we can give 
to t he public in case t hey should increase their port-

folio . 

I t old Ransom that he and I agreed 1~; that I 
would tnink the matter over, but i n the meantime ' let's 
take c are of t h e market' and he ea.id , 'I have given 
Burgees an order of ~o ,ooo ,ooo , Joint account 50/50 
for the Federal Reserve and the Treasury, to keep t he 
oarket orderly and to keep the new bonds from going 
below par. I said, 1 Fine! 1 

oOo-oOo 
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Hello. 

Governor Ransom. 

O. K. Hello . 

Sept ember 13 , 1938 . 
12: 53 p .m. 

-

I 've Jus t gott en word about what was happeni ng 
1n the bond rn~rket whi ch obviously reflects t h io 
Sudeten ultim~tum. 

Yee . 

I t alked to 3urgees and t old h1m ! or heaven ' s 
sake to s tand under i t . He sai d he wae. 

Yes . 
And I t h i nk t he situation 1 e in hand but should 
anything devel op ! r om your end of 1t , wher e you 
think it i e , w1ll you l st ce know? 

At once . 

O. K, then t hat ' s fine. 

~ow are you getting alons on the other th i ngs? 

I Just got baok . ~Ve !led EO".Ie guests for l uncheon, 
over her e, and I ' ve go t to get rid or them, end 
I 've got a Soard meet \ ng at tro thi rty . 

Oh, I s ee . 

And ~·11 give you a r i ng . 

And - right . I had a chance to talk to the 
Presi dent two o i nut ee ago . 

Yes . 

I reported what he d i d . 

Yes . 

l'lhat he d i d thi s morni ng. 

Yes. 
He was delighted . l'e t hought - ! mean he ' s 
that we d id Just what we did . 
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You mean that you took that aotion7 

,Yes. 

I see. 

I told hi m exRotly what we did and he said, 
"That ' s fin e . That' s right.• 

I see. 

Yes . 

O. K. I 'll let you know a!ter our meeting. 

Arter your meet1ng7 

Yea. 

Thank you. 

All right . 
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Hello. 

Dr. Burgees . 

P.ello Rru!do lph. 

;;ello, Henry. 

se,te~ber 13, 1~38 . 
1:49 p .m. 

How muoh 1s lt coettng you? 

'.7ell I haven ' t ha.d a r eport f or a fer. m1nutee . 
There ' s Sproul and Matty l a rgely ~ork1ng . 
We ' r e r lght in there . 

Well, are you 1n there w1t h the~? 

-:lh, yP.e, obtol ut ely. ••c •r e 1n t her e at. a halr 
9nd a quart.er. Halr on t.he new bonds -

Y~u don ' t know how muoh it cos t you? 

! lo • 
few 
may 

I ~on ' t know. ! 
minutes, ;;enry. 
11 

I w1oh you would . 

sure. 

haven ' t hrd p report for ~ 
Let me c~ll you back though, 
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Septe~ber 13, 1938. 
1:52 p.m. 

expensive. Four hundred and ten thousand 
so far. 

Oh , bell there -

There are other bide that have come in above ours. 

Yes . 

So t hat there are buyers t her e . Behaving pret ty 
well I think. 

I think that' s fine. 

So it's selling above- t he bond ' s selling above 
par and a half and the not e above par and a quarter. 

O.K. Randolph. Thank you. 

All right. 

Goodbye. 

Ob , Henry . 

Yes . 

This - tbie thing o f mine i s all but toned up. 

Ob! 

Over at the City Bank . 

Well, I congratulate you and :v1ll s end m,y s elf 
flowers . 

' 

~ell, sir, I Jus t can ' t t ell you bow! fee l about 1t 

Yes. 

I ' m very grateful. 

Well, you know how I reel. Will it be 1n the 
paper s tomorrow? 

Yes, 1t will be in the paper s tomorrow morning. 

All right. You - I'll send you roses and you can 
send me lilies. 
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All right. Al l right. 

O. K. Goodbye. 

Goodbye Henry. 
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l' 0 .. 

Hello. 

Hello . 

Sept ember 1~ , 19~8. 
~ : 5 4 p. m. 

!lha t. ' e t.be t rouble :!att.eeon , I couldn't get you . 

Well , I - I'll tell you sometime • 

You will. 

I - I have to leave my desk . 

I see. WPll , I - I t hought you wer e - got me 
under. Well , 1f they h•~A~old me that. I woul~n ' t 
have ~orried. I t bough t Ytffe m~r~et wee eo bad 
t.h~t. you bad f aint ed . 

l 'o, I - I wa 1 t.ed as l ong ae I coul d . 

•7ell -

The - ••Hh t.h1s - wHh t.h1s bad r eport. , t!le latest. 
one , that the C~eche had i gnored the ultlmB tum, t he 
a arket seemed to t ake rnot.he r - e.nother br!'n!t . 

Yes . ~/e ll now may ! tell you hotJ ! fe el .,Lthout 
getttne down t o t he t hir t yeeconds? 

I eee. 

This i s the dey for t.he United Stat.es Government 
to show that they ' ve got gut s . 

That ' s right.. 

And I went to ehow i t , vnd I wPnt you f el lows t o 
s t and t.hPr e and take these . 

All r i ght. . 

And I ~~ow that ~. PPneom fe Pls the same way. 

Yea . 

t!ow please go in·there and teke care or the 
Government mArke t end , tod!!.Y of all days, "e want. 
t o demonstra t e t o t he worl~ and - t hat we have 
t he wher ewithal to do it. . 

Yea • 
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Now , I ' m not -

~/ell, we thought we had done a pr etty f air Job . 

Oh, you haven ' t done - yon heven ' t done anything. 

Up to h~lf paet tour. I mean ee to the t ime . 

Yes. ~ell now, but -

The longer we etey in t here , it 1 P often hSP?~ned -
th~ o~re bond! ~e ur gP- out . 

I know. I know, but you 're tolkin~ - but don 't 
eplit thirty ceconde, en1 let ' e Ehow s ltttle 
st~ength end courage. 

All right . 

Will you pleaee? 

All r ight , you betcha . 

All right • 

You betchn . 

T~enk you so mueh. 

;.n ri,;ht . 

And hello . 

Yee . 
Any time you want i t the Tr~asury ~ill pay f or a 
private toilet for you, ~lth a telep~one. 

All right . 

All right? 

All rtght. 

~e ' ll put a telephone in the toilet. 

All right . 

O.K. Gocx'bye. 

' 
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Hello . 

Mr. !.!atteeon. 

Hello, 

Oo ahead . 

September 13, 19~8. 
4:14p.m. 

Well, re bought about t~enty five million. 

How much? 

About twenty five for today • 

That ' s all right. It doeen 't frighten o e a b1t. 

I thought -

~tteson, 1n the foreign exchange market we ' re goi ng 
to shut down four thirty Eaetern Standard Time, 
Five-thirty !lew York. 

Yes . 

we think that ' s long enough to operate. 

All right. We'll s t op at five-thirty . 
run 

I think - we 111 / th1a thing till t1ve-thirty . 

The market - t he marke t is a litt l e b1t clean • 
We bought them at - the bonds a t 13, 14, 15 and 
16. 

The market i s cle~~ you say? 

It ' s - it' s getting a little bit cleaner then 
1t was. 

Oood. In other words it' s -

The - t he stuff that was hanging eo heavily doesn 't 
seem to be quite eo much in ev1~ence now. 

Oood. Good. 

I doubt 1! we ' ll get over five million core . 

Good. 

Today. 
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I wouldn ' t be opposed , it by any chance, tomorrow 
morning, that the skies brighten. I'm not saying 
th~ would, and I don 't know, but let'e say that 
the thing looked brighter and the mar ket r an up 
a half a point, I wouldn ' t be loath to sell n 
few e.ga i n . 

You would be d i sposed to fo l low 1t throush? 

I 'd be d1s,osed to sel l a few. To sell. 

Yes . 

To d~ a little selling . 

I see whe t you ~enn, yee . 

If the cerket , eey ran up a half a point tomorror. 

vee . Yes. ~e were very fortunate that way, once 
before . 

Yes . 

Yes . 

If 1 t ' s a reel demand t.omorr0~1 , I don ' t we.nt it. if 
it ' s j uet a one way traf fic . 

Oh, yes. Yes. 

All r tg!lt? 

Tht>t 1 s !"ine. 

All right. 

ll'e will keep it in mind . 1'/e did that before you 
rea:ember. 

I !mow. 

Thank you. 

Al.l right, etr. 
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u. :!.Jr: 

~, . 

u .: ·. Jr: 

u. :l.Jr: 

K: 

~ . !! . Jr: 

K: 

Operator. 

Knoke. 

Right. 

Hello. 

!.lr. Knoke. 

Yea, ~- Secretary. 

September 13, 1938. 

Archie's sitt ing here. We thought if we ran 
· untU f1ve-tbirty trew York tlme tha t would be 
. enough. 

Well -

What? 

Yes, I think eo. Amply. 

Don't you think eo? 

Yes, eir. 

~e ' ll have the CIO do~n on ue if r.e oper ate any 
longer than that. 

Ae a Clatter of fact, it eeeme to me that five
fifteen is aople l a te enough. 

Do you? 

Well, that is- we've Just- I don't think it 
will change the trend any, the ch~~e - the 
trend is weak. Sterling 1e offered and the 
longer we wait the more we get. 

Oh, I'd keep open until five-thi rty, your time . 

All right. 

What? 
Yes, I - i t doesn ' t make cuch- I think it'e 
comins 1n - in driblets now, eo it won't make 
much difference, anyhow. 
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You be near the t elephone t oni ght. 

Yes . Well I won't be in the bank . I ' ll be at 
home t hat long. 

That's what I mean. 

Yee . 

All right . 

Yee, elr. 

All right. 

Goodnight. 

Goodnight. 
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Oa Phead. 

~ello . 

I juet told Allan Sproul 
circum~tences to let thi s 
note brea~ through per : 

again , thl't un~er no 
new bon~ - t hle new 

C'l>P t ' s rts~t . 

~~Ptever ~t too~ t~ do l t, to ~" it. 

':hAt. ' r right . 

PP Et td "'e 'c <'one about t"ent.y <h: m1ll~?n t?day, 
pnd I tol<l hi t! th"t. dlst.urbe-1 c• p l"!:o~e lot le~r 
t~An th~ ~~Ct thPt it ~OS z~t~'O£ n')~ ClJ~er t~ 
;ar all th~ t1cc . 

Th>~t ' ~ ri£;ht . ! 1 1'1 "11 th you • h•~ndred ;:er <'Cnt. 
•:::Jv·, ~·e ' ve given th~m Pn OrC~r tO buy for US 

twenty flv" rn t ::.J lon , I th1n:t. 

V'ell the. t ou:;ht to help . 

'<tl<' -
going 
fiv e . 

r:o, I mePn the first tv•enty f i ve- R.r!~ I 1 m 
to !::ive t hPO 10n order no"' for 'ln?t.h,.r tl"enty 

In othPr words , re 1 r e good for f~ft:t . 

I see . ~ell, I hl'vf'n 1 t !'i<'•lrlil1 
l..f' gc-,C f:>r v·h~te\•n,.. :·:>u ore-. It:~ 
~!' "t leaEt ge t thr'Hlifh P"Y dP;I. 

~ .. el l, '*'e 'r e r:ood tor t'\.ft.:· . 

Yes . 

!. t ')U t, 'b·~ 'f'C I 11 
t>oe ;>ol:-~t , . .,er" 

• 

And I ' m going t.o hPve Archie call them rlght llwa;l . 

Al l right, I wish yo\1 v•ould . !:ow, tomorroT 1 by 
a co1nc1dence, we ' re going to be able to have t he 
whole executive comr- \tt.ee, the open market 
coMMittee 

1 
here - meetln!' ••lth ~~~ a t nine- thirty . 

~eorge ~Rrriaon And John S1ncla1r, who are some
wher e 1n the Ch~eapeake , and c~lled me yesterday , 
end I suggested they com~ on in - let ' & s1t do~ 
and talk thi~ th i ng over, becauee there a r e a ~ood 
many r~Eht icport.en t quest i ons of policy L"'volved 1 

or course rroo our own poL"'t or v1ew, b~t 1n the 
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i nterva l and through pPy day, the ~nly 
lnstructlons ! know how t.o letue t~ the !'ew Yo r k 
bank 1s t o keep theoe thlne~ fr?m br eaY.lng par . 

That ' £ right . 

Anrl 1f they break per , Ood knows l t ' s contr ary 
to the moet poslt lv~ 1nstruct1one . 

t'o-v , ••h1le I've POt you, there ' e t wo ot~!'r thin£~ . 
:n the flr~t plPoe I untiPrct!lnd th"t "Ptteeo!'l 
~ould !'lo~elly r etlrP 0:1 t~e flr~t of JqnuPrJ, 
d•Je to his C!!e • 

~d I'd like to ask you pPople to con~l~er to 
keep him on for ~nothtr t~elve months . 

Yee , I think t hat ou(ht to b~ d?,e . 

I think it v•ould be s t u;Jld not t._ . 

! think s? . 

So would you co:1•l~~r that? 

Yes , I ,~reonPlly tt'0\11~ fp:lv.or 1t, Pr1 I ' ll ... t"P 

that it comP£ up tomorrov• for d i~cu~• !.on . 

:·or the other thine; , :: ~;.ot yo•Jr lPt ter thle 
:~ornins . 

~nd I've asked the chl~f exco~~~r to prPpAre ~e 
a meo~rendum on J UF t r•r • re - on J uet rh •r e - 1 r 
and whe!'l thRt blink - the ont r ecent. rep~rt -
rhether lt .,0\£ or ••Ps n~t a copy e:tven t? yonr 
orsanizetlon in Ssn Fr~nc teco Pn~ one hPr t . u~ 
cls i med it wse , oeP? So I ' ve told ~hem to give 
me e v-r1tt.en memo r P-ndum a t t."o fif te en. 

That's very interes ting . 

N:lt latgli !.b~ three o ' clock, rou ' ll get - ~be~rt 
r~m m~; ~nf ! s&!.d I went to Ano~ exactly .. ~ 
d1soos1t1on ~ee m9de of t hPt report a£ r ar ne 
tbe.Federal ~eeprvo Sy~tem w~s co!'lcorn~ •. 

Qui te 1ntere&tin0 . 
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And - eo between now and three o 'clock you ' ll 
get an ansr•er. 

In the meantime Llarshall Diggs t ells me t hat the 
d ividend was paid. 

That ' s right . And -

All right, str. 

Thank you. 

That's t hat. 

T:'lat ' a that. 

All right. 

Now watt a minute . 

Yes. 

There's a b i g difference . The d tvldend wne de
clar ed. 

Oh, vtell - Oh , well , I s tand cor rected . I thlnlt 
that poi nt ' s important. 

Oh, it ' s very i mport ant . 

Very . I etand cor rected . 

I t' s been declared. 

Yes. 

But it has not been paid . 

That' e right. 

l'lha t ? 

That's much more important. 

Which i e qu i te a d i ffer ence . 

It ' s a cons i derable dif fer ence . 

All right. 

• 
• 
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Dollars and action both. 
that 

Well I ' m tickled to deeth/you ' r e there, and 
you're taking the action that you are on the 
bond market. We ' ll plAY right elong with you. 

Fine. Thank you. 

noodbye . 
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P.ello. 

t!r . c!at t. eeon . Go ahead. 

ue l l o . P.ello, !:at t.esonl 

Yee , s1r • 

Se~teober 14, 19~8 . 
12: 31 ;>. CI . 

I juct got thro~h talking t o Governor RPneoo. 

vee , s1r . 

And I ' ve told h1~ t hot. the Tre~fury - t ha t ~e ' re 
good until !urthPr notlc~, for a total of fi f ty 
rntllion collars . 

""ow, t hl't :nee"'lr our tot11l author1zet1::m to you 
is fifty o 1111on. 

Yee , eir. 

~nr1 he sey~ he ' ll f:O right !'long with 1t , to 
you ' ve g?t a t o t Al ~uth"lriz~>t.i'ln then of " 
hundr ed o111 1on . 

":~s, e !r. 

:•ow I don ' t r 'lnt. to - I ' m ri\.'1 ':overnor ~PnP?r.l 
a huncre~ per cent - ! !on 't ~ant to ~ee t h?rP 
new bonds £? bel ow pqr. 

vo·.l bet.~hl' . 

t:.:'ld I c ?n ' t .. ant t.o oer ~he nt>w notee !P bet ~ .. 
pflr. 

i:o, you ' r e r ight, ai r . 

~nd we ' ve go t plenty of money her e. ~en our 
fifty ' s gone , I ' ve got mor e . 

Yes . I wasn ' t soared . I Jue t wanted to keep you 
posted . 

~ell I appr eciate it and I ' ve Ju~t r ecomnended 
t¢ C-overnor 1'\aneom - ! under etond your term 
expires on January 1? 

' 
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Yes . 

I ' ve r ecommended that I would 11ke to have you 
continue for another t welve monthe . 

That ·' s ftn e . 

And he s aid he wae entirely 1n favor wi th 1t, and 
would t ake 1t up tomorrow. 

Wel l , thPt' s very splend1~ or you . 

Well, I want you there for another twelve months . 

Y~u 've - you've been very good t o ue • 

... .:!:, ;.·o,;.' \'E' - you've given us good cooperation 
end 1t ' s the only wey I can show cy appreclatlon. 

You ' ve been ver; f 1ne, and I appr eciate 1 t too. 

Flne . 

ThAnk you, s ir. 

Goodbye . 

.. 
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?n~re t.or : 
:,\rn 
s,roul : 

" .. Jr: 

S: 

: : 

u . ' . Jr: 

S: 

-.; .: · .Jr: 

S: 

.. : · "'Tr : 

" .:· . Jr: 

'3 : 

~ .:: .J r : 

S; 

::.~· .Jr : 

Go ahead. 

Hello. 

Hel lo. 

Septe~ber 14, 1Q39. 
3: 54 p . m. 

Rella , llr . Secret ary, this i s Alan Sproul of 
New Yor k . 

!-low do you do? 

I Just wanted to present ~ oredent lel s over the 
telephone . 

Yes . 

To tell you th~t I had gon~ to wor k today. 

You have . 

And - a fte r los ing Randy Bur gees . 

Oh ! 

And I hope th~t I ' m- when we get thrOugh this 
period, if we do short ly , that I may be abl e to 
coce down ~~d pr esent them 1n person, if -

YPe . 

That' s suitable to you. 

Well , the eooner t he bet ter. 

Well, as soon a s I can s ee m1 way clear to set 
away from here , t hen I ~111 t ry to make an 
appoin t ment wi th your offlce . 

I wish you woul O. I diOn ' t r esllze - hee Bur gess 
l eft already? 

Yee , he l eft a s or the olose of busi ness l a st 
night and was at t he City Bank t oday. 

I d i dn ' t r ealize that. 
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:: ... . ... ·r : 

S: 

. .. ·1·: 

.. . ....... . "' . . 

S: 

•• 

•• 

· . ._Tr : 

. Tr : 

.... . .. . . 

.Jr: 

":.:' . . . t.~ r : 

Well we - be and - r.~ went~ t o chop i t o r r 
cleanly and shortly e:> there would be no 
mixture between the bus !neee here and the 
buelneee the r e . 

Oh , I thought he ' d take ~ - a t l east a breathi ng 
spell . 

·.~ell , he thought. he ' d heve some vacati on, and 
that he wanted to etay on the payr oll some plece . 

! see . I see . 
e.o tha t fPst. 

I di dn ' t realize that . Thllt he ' d 

~th! T.ell a~~ay . ~e ' ll hove to get acquainted 
a.~d I • o sure we cttn ~~:"t":. t..o;:,gpt ber, a.""ld the 
sooner ;:ou comP down the better. 

Tbrnk you, ·:r. Seoret llr'j , I ' 11 d'> tha t and I 1 m 
s•>r E' .. e c?n v•ork togEtther plso . 

How did things go today? 

'llell , we had a pretty active dey . '1/e bought about 
fo rty l'li l lion. 

Yes • 

2ut I t h ink we were able to ts~e care ~f the 
mer ke t in good shllpe, and tha latest ~ord ~o~ i e 
that the carke t is l ookinc ~ntter . 

'Joo:l. • 

Sone ~:;ood ne, •e h t t cO tic ln. I don ' t ?.nor whether 
it ' s interpreted ae good news f rom the ot her side , 
end the mar ke t te look ing up . 

Tbat ' e the bo~d market~ 

The bond market . Yea . The - and the new note 
market too , they 're now being quoted a round 
tr.elve and thir t een . 

Ie tht>t r1S}lt? 

An~ the bOnds at eighteen t o t wenty . 
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:: . . . Jr: 

: : 

~ -

·-· .. . . 

. ·r: 

·. · .Sr: 

·~ . ... :r: 

.. 

.. . . . Jr : 

5: 

- 3 -

Uh- hu!l. 

Vlh1oh 1e about thP beet we ' ve had for soml' t.1m~ 
tode,y . 

Well, 1f those bonds shoul d be very st.r omr; t.omorror. 
or next day - ! mean really strong, I donTt eee 
pny reason why we ooul.,n ' t sell some of what we 
bought. . 

:1o , ne 1 ther do I, Pnd \7C h twe 1n mind your 
sugeeation of yesterday of a two way garket . 

Yer . 

And it ' s qutte possible thry m!IY ce str'lng 
tomorror or the next day because all of the f r ee 
r1dere and thoFe ~b~ bought i n ant1c!?St1on of a 
qul ok profit shoul d be - ere out by now. 

~nd 1f t r.ere wee some rel'l deml'lnd tomorrow why 
I ' d le t the~ have aome . 

Well, I th ink we m~y be able to do it. We ' ll .,o 
1t 11' we can. 

Yes . 

.0..11 r ight. . 
the beet of 
cooper l't l on 

Thanl': you. 

All r15ht . 

Good n!ght . 

"Jell, : •11 be se" 1nE: sou 
luck, and you ' ll e:et 1'.11 
!"rom thU end . 
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. .. . 
.... . >r: 

• 0 , , : 

'I'·~ · 

·-· 

.. r : 

·r: 

. .;r: 

. ·r: 

. '~'r : 

!'ello . 

J"r . Kno ke . 

"ello . 

Yes , ::r . Secret r ry . 

!!c?~t>-::ber 
4 : 013 ;:o . m. 

"'>"' d'l you like f!1Y m~<rk~> 
oo•hen ! went to _;,ut 3tPrllne; u;:o? 

,, 
- ' 

?!: , f1ne , but I thlnk y'lu ousht t'l se,y ::mr. 

'"'t,et :i'l you ::l"l'ln oure. :!'J• ~'l :r?u (:Pt th•t. r~? 

··ell , : •o :>n rt>cort\ th•l. I ~·J.l:·etteC. t he - n,;, , 
exc~~e me, : th~uldn ' t r,cy t !Jot e lther. I w~ntcd 
t? -~ ~t d lf~erPntly, I ~·nt t>d t 'l - t'l -

':lut .. h .. r e <11~ tr ... suP' cp:,t')n c'>::l< !"r'lr.~? 

Yes , y~m ' d betlPt". Yeo , clr. 4 . 7'l •r.d l/l6th 
l"!lcn I "eked J..r chtr to p•J.t, l t ul) . 

·~ell 

~" r esult 1e G~lend 1d . 

I c~>llel! 'c.l? : r.•rcbt>rlP1:1 •n~ t.o l " h i "! t'> r.op 1n rn 
E~ e!"'opl o.r..c . 

ThPrc ' s only Ju~t - I l'.o!)C th~<t e.e r oplPne f'On ' t 
dr op in the chPnnRl or aomethlns ?f the t kind . 

"/ell, 1f !.t d 'Jee the"' c11n send Ec•en over t o take 
h1e pl!'ce . 

~ell Eden doesn ' t ~cnt to t a lk to Hit ler. 

r Loow. ~ell, ! J urt rPnt ed to call up ~nd BRY 
I r ae very ouch ,1e11ee~ 8nd !.t ! ? '>kE - ~e ' l! hope 

• 
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u.:•.Jr: 

K: 

u . !! . Jr ~ 

- 2 -

now we can all get a good night ' s rest. 

Yee, I think 1t really looks better. 

Right. 

Thanke ror c~ll1ng . 

Goodnight. 

Goodnight. 
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roB JIOO'J)IAT.il RE:tZA5Z, 
f o4:!U41\,V • Sep tember 14, 1938 , 

TREASURY DE!' ARTtall'l' 
'llashington 

Preas Service 
l!o . 14-58 

secretory of tho Trcoaury Wortcnthau today announced tho fln&l aubscr1pt1on 

uO allot:nent figures with r oopect to tho current of fori ng of ~1/2 porcont 'l'roo.aury 

llond• of 1950-52 ~me!. 1- 1/8 percent Treasury Notea of Sorice A-1943. 

Subscri!)Uons ond t>.llota;enta woro d !vic!.od 11100ng t bo aovoral l'edor& Roaorvo 

d!str lcto end tho Tronoury ea !'ollows: 

D-1/2 PIRCll!l'l' TREASURY l30NDS 07 1950-52 

Totnl C<>sh 'l'otcl CRab Tot rJ. Exchange Tot!\l 

Sul:>ecriptiona Subscrip t ions Subscr1pt1one Subscriptiono 

Received Allotted Roceivod Allotted 
(Allotted in tul1} 

Bo•ton $ 459,227,600 $ 46 ,801 , 800 $ 9,160,800 $ 55 ,952,600 

N .. York 2,035 ,0 58 , 700 204,609 ,100 283,941,200 488 ,550,300 

Phllac!.olphia 287 ' 613 , 250 30,005,100 6 , 388,200 36, 393,300 

Clovolund 269 ,438 ,960 28 ,228,960 3, 656,000 31,884,950 

Rich:onc!. 141, 925 , 250 15,064,250 4 , 933 ,800 19,998,050 

Atlr.ntn 127 , 211,100 14, 861 , 450 1 , 601,000 16, 462 , 450 

Ch!ci!(O 458 , &47 , 660 47 , 635 , 360 57 , 788 ,700 105, 424 ,060 

St. Louis 104,021 ,150 11, 876,750 4,662,400 16,539,150 

l!nnocpol!s 58 , 237 , 700 6,201,500 1 , 923,500 8,125,000 

ICllnsno City 89 , 527,750 9 , 685,850 l -1 , 317, 600 24,033, 460 

Doll:>-1 82 ,253 , 600 8 ,904,950 3,372,300 12.277, 260 

S:m !T1111ci sco 290 ,254, 950 29 , %9 ,000 5, 115,100 34, 584,100 

Trcosury 831936 ,000 8 ,337 ,060 358, 500 8, 695,550 

TOTAL $4. •.187' 353, 650 h61 ,681 ,100 $;;97 . 239,100 $058,920 , 200 

1-1£8 nRO::!>:r TLGASURY NOTiiS 0'1 SZ..:W:S .A.-1943 

Total Ceah Tot~l Caeh To tel Zxcbango 'l'otel 

SUbec•·i ptiona Subscrip tions Subscriptions Subscrip t ions 

Rocoivod All otted Rccei vod Allotted 

(Al l otted in full) 

lbst~n $ Z0, 601 , 200 $ 24, 668 ,500 $ 2,055,500 $ 26 . 744 ,000 

5ow York 1,·110 , 911 ,000 155,656 ,000 16,312,500 171,868,500 

Phllllll clphin 174 ,600 , 600 19, 3<'2 ,500 353, 500 19,696 ,000 

Cleveland 196,955 , 600 21,941 , 800 1 , 604 ,000 23,545 ,800 

:Uclzoonc!. 100 , 267 , 000 11,373,100 737,000 12, 110,100 

AtlMtn 90 , 547 , 800 12, 303,000 195,000 12, 498,000 

Chicogo 351 ,016, 500 39, •172, 300 3 , 512, 400 42 ,964 , ?Oq 

St. Louie 66 . 307 ' 300 9 ,990,900 520,500 10,519,400 

Miaac, poUs 46 , 0<13 ' 000 5, 315,700 190,500 5,506, 200 

XLI!\ sao 01 ty 70 ,063, 000 8,094 ,300 660,600 8 , 754,900 

Dalla a 59 , 914 , 300 6 ,950 , 500 60,000 7, 010 , 500 

Son P~oncisco 243' 629 ' 900 26, 922,600 433,500 27 , 356,000 

Trcesury 1 , 367 1000 139,200 207 ,oco 3%,200 

'l'O'rAL $3,0Gl,925 , 200 $342,090 , 300 • 26 ,060 ,000 $368 ,940 ,300 
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Monday 
September 19 , 1938 
9:16 a . m. 

li . M. Jr : Hello . 

Opera t or : llr. llOffat. 

tt . M.Jr : Hello. 

Jay Pierr epon t ).!offat : Good morning, s ir. I t ake it you di.dn' t get back 

P. M. J r : 

!.!: 

E. Jr.t. Jr : 

II: 

H. ·~ . Jr: 

~· : 

B. M. Jr : 

L!: 

l~ . !.I . Jr : 

II: 

H. :.t. J r : 

1.1: 

H. M.Jr : 

IJ : 

H.U. Jr: 

M: 

H. r.t. Jr: 

II: 

H. II.Jr: 

l ast night. 

No , I d 1.dn' t . The plane couldn' t bring me. 

Too much c l ouds? 

Par don me? 

Ah -

Too much r a in, the clouds were t oo low. 

Yeah . 
Ah - Mr . lloffat , will i t b e conven i ent for you 
to drop over here some t i me this morning? 

Ah - surely. 

Bow i s eleven o ' clock ? 

Ah - I t h ink very g ood. 

And then 

I can bring those two mes sa ge s which I have. 

Right . And then maybe • • • 

And there may be some more in b efore t hen. 

That ' s what I thought. 

Yes . 

And 
Al.l right , sir. Ca11 it eleven t hen? 

Yes, we ' ll cal1 i t eleven o ' clock . 
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II : 

H.M.Jr : 

M: 

f! .M.Jr: 

ll : 

fl, ll.Jr: 

Y: 

H. M. Jr : 

II : 

H. At.Jr: 

\1: 

il . U.Jr : 

II: 

B. !.l . Jr: 

!.1 : 

With pleasure. 

Thank you, s ir. 

Yes . 

- 2 -

Hello. Hello. 

Could you j ust t ell me t his , ah - what - ah -
what the headlines of the newspapers carry as t o 
what they think t he English and French have done -
i s that -

We havenlt gotten in anything yet on what the 
English and French have d one but from what got 
in the day before, -

Oh. 
why 

/- nothing surprises me. 

But, I mean the headlines - you have no confirmation. 

Well, do you see, t he thing broke up at mi dnight and 
we ha ve had nothing in yet. 

I see. 

But from the way the t hing was going 'the day before 
I am not surpriSed at the headl ines . 

Right . 

Yes. 

· I'll see you at eleven. 

EJ.even o ' clock. 
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rro.r • · .t.. ..,....1• 

aPa'rf 

P"'"'"!ll C11 ... •IIPT liCIIDI AJID 'lOBI IJI '1'1111 c.D IUoRD! 

2,000,000 

u,620,ooo 
21,6oo,OOO 
~.075,000 

90(),000 

)00,000 
500,000 
100,000 
15(),000 
100,000 
15(),000 
100,000 
100,000 
15(),000 

3,111,000 
4,1115,000 
1,570,000 

570,000 

-
~.ooo 

20,002,000 
~3.970,000 
5.1195,000 

570,000 
90(),000 

~.ooo,ooo 
)00,000 
500, 000 
100,000 
15(),000 
100,000 
15(),000 
100,000 
100,000 
150,000 
115,000 

20,002,000 
9.115,000 
5.1P}5,000 

9()(),000 

)00,000 

100,000 
150,000 
100,000 
15(),000 
100,000 
100,000 
15(),000 
~.ooo 

)11,155,000 
llo,OOO 

510 ,000 

2,000,000 

500.000 

--
-

:57.265,000 • 
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Tuesday 
Septe~er 20, 1938 
3:25 P••• 

Ambassador 
WU11a• 
Bullitt: Bello, Henry. Bow are you? 

I! .M.Jr: 

B: 

H.J.I. Jr: 

B: 

B.U.Jr: 

B: 

B. II.Jr: 

B: 

A. IA.Jr: 

B: 

H. II.Jr: 

B: 

H. I4.Jr: 

B: 

ll . lA.Jr: 

B: 

ll .II.Jr: 

B: 

R. II. Jr: 

B: 

1 1m all right , Bill. Bow are you? 

Fine. Fine. 

Ah - Bill, I wonder bow much you can tell me on 
this telephone - ah - as to what the outlook i s 
f or the next twenty-four hours. 

Well, Henry, I think 1t -.y be very sour . 

Pardon -? 

I think it 'fiiiBY be very bad. 

You think it !!!!Z · be? 

I think it may be very bad. 

It may be very bad? 

Yea . 

I see. 

I can' t guarantee that it .'!!!! be very bad -

No . 

- but I didn't e xpect it to be very good and it 
-.:r be very bad. 

I see. Well, ah - nobody knows yet what the Czechs 
are going to do, do t hey? 

No - ah - I have a word that seems to indicate 
that the thing will be dilatory . 

That it' 11 be dilatory? 

Yea. 

Oh bub. 

AD4 - ah .. m that caae your friends are very 
Uke}¥ to haft ao• •rchiDC started. 
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a.w.Jr: 

B: 

B.II.Jr: 

B: 

B. li.Jr: 

8: 

- 2 -

SoH .ore what? 

Some marching started. 

Oh yes. I get :you. I get :you. 

And - ah - therefore - ah - it • s quite diffi cult 
to predict anything - ah - rosy. 

I see. Well , I don't reel very rosy ~self and 
that' a wb;y I called :you. 

Yes. Well, Henry -

H. Y.Jr: Yes . 

B: 

H. I!.Jr: 

B: 

R.II.Jr: 

B: 

!l.M.Jr: 

B: 

B. II. Jr: 

B: 

ti .M.Jr: 

B: 

H.loi.Jr: 

8: 

B. loi.Jr: 

B: 

If :you 1 ve got anything 
with the -1ntained 
I 110uld wait. 

to do that doesn't accord 
I would not do it. 

I'm sorry. ~ didn ' t get that, Bill. 

I say , if you've got anything to do -

Yes . 

- that isn't 1n accord with what's being 11111intained -

Yes . 
I would not do it now - I would wait . 

Well, I ha?e nothing. We ' re - we're - the 
Treasury • s 1n beauti!'Ul shape. 

Yes . 

And - ah - we have nothing pending other than 
our da:y to day operations . 

Yes. 

And it's just - we 're - it'• simply our day to dq 
operati ons . 

Ye•. 
And _ ah _ of course, as you Jmow, the now of gold 
this wq i s soMtbing treMndou• • 

Ya•. 'l'erri.bla. 
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o.li.Jr : 

B: 

H, JI ,Jr : 

B: 

B. JA.Jr : 

B: 

H. II. Jr: 

B: 

B.U.Jr : 

B: 

H. M.Jr : 

B: 

H.U.Jr: 

B: 

R. !A .Jr : 

B: 

H. ll . Jr& 

B: 

H.M.Jr& 

Operator: 

B. t.I .Jr: 

0 : 

- .3 -

but 
And - ah -/ outside or that I have no eolllrlt.ents . 

Well, that ' s tine. 

No. 

Bow is the President? In good shape? 

Pardon me? 

How is the President - 1n good shape? 

The Presi dent? 

Yes . I s he looking well? 

He ' s looking very well and he ' s in very good humor 
and he's very much relieved about - over Jimlq's 
operation -

It seems to have gone well? 

Entirely well. 

That ' s tine. 

And - ah - if you want me to I'll see whether I 
can swi tch you over to Miss LeHand. I don 1 t know 
whether I can or not. 

You probably can!t. 

Do you want me to try i t? 

I ' d love it 1£ you could. 

Let me see whether I can do it. 

Yes . 

Wai t a minute. It you ' ll stay on I'll see. 

Hello . Hello. 

Operator . 

See whether Ambassador Bullitt could talk to »iss 
LeHand, wUl you? 

Yea, I wUl. Right awa3 . 
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s . Jt. Jrs 

o: 
B: 

B.II.Jr l 

B: 

B. ll.Jrs 

B: 

\ 

!'baDit JOU• 

All rScbt. 

- 4-

'l'buka BIIU'J. 'l'bat 1 a f:IDe. 

All rJcbt. Good luok. 

Goodbye bo;y. - I'• 18lch obl1Cecl. 

Goodbye. 

Goodbye. 
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a.M.Jr: Hello. 

Oper at or: llr. Jlo.t'fa t. Go ahead. 

Tuesdrq 
Septe~er 20, 1938 
3:34 p.m. 

B.IJ.Jr: Hello. 
Jay Pierrepont 
Moffat: Good morning, Mr. Secretary , 

H .~.Jr: 

II: 

B.M.Jr: 

II: 

H. r.t.Jr: 

II: 

H.r.t.Jr: 

li: 

H. M.Jr: 

II: 

H. Y.Jr: 

II: 

H. II.Jr: 

l.t: 

B.M.Jr: 

M: 

B.M.Jr: 

M: 

B,II, Jr: 

Good e.t'ternoon. (Laughs) 

What? 

Good afternoon. (Laughingly) 

Oh :res. 

Moffat, I thought you' d like t o know - I just 
called up Bullitt -

Yes, 

- because I was kind of worried. 

Yes. 

And I asked him how much he could tell me over 
the phone. 

Yes. 

So he said that he feels very blue about t he 
next twenty-four hours. 

Yes. 

And that - ah -

Based on the Czechs' refusal t o make a decision? 

Well, he didn't say more than that. 

More than that. Yes. 

What he did say was that 1.t' the Czechs continue 
their dUator:r tactics -

Yes. 
- there aight be •rchin&• 
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ll .M,Jr: 

1.1: 

H.M.Jr: 

II: 

B. !A. Jr: 

II: 

B. r.t. Jr: 

II: 

H.M.Jr: 

II : 

B. l.I.Jr: 

II: 

B.U.Jr: 

M: 

B.II.Jr: 

II: 

B. II. Jr: 

- 2 -

Ob bub. 'fhat ' • the - that •a the tenor ot -
that1 a what he sent 1n today. 

I a ee. And that - he turthermore said that 
1t I had 8ll7 illportant commitments to llake not 
to aake 11117. 

· Uh huh, Y.es, i t looks to me extremal)' as 1t i t 
were cl ouding up again badl)' , 

Yea . 

And the 1ntervart1oa that we mentioned last night 
on the part ot those ot her two powers seems t o be 
closer and closer. 

The intervention? 

I .. an that Poland and Hungary would llake their 
dell&nds. 

Oh, Hungary and Poland? 

Yes . - Ent er into the pi cture. 

Yeah. Well, I don 't like t o permit ~self to 
have - ah - ah - hunches -

Yeah. 

But - ah - I t h ink i t's as serious as it 1 s been 
any tble. 

So do I. 

What? 

So do I. The Czech was 1n Just before lunch -

Yea • 

.And be said that his personal opini on was that 
delpite a certain amount or 
that the decision would be that Czechosl ovakia 
would ti&ht and - ah - be 1apl1ed that even 1t 
the pres ent gove~t didn 1 t that - ah - i t 
w~dnlt last and that another govern.&Dt would. 

Ob bub. 
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B. M.Jr: 

II: 

H. IA.Jr : 

!1: 

B.!I.Jr : 

II: 

B • .II .Jrl 

II: 

H.M.Jr : 

1.1: 

B. II . Jr: 

!1: 

H.II.Jr : 

!1: 

II: 

B.IJ.Jr: 

II: 

R.!I.Jr: 

II: 

\ 

- 3 -

- which was strange talk tor an ottici u . 

Yes. Well , I don ' t know where I got it but it -
it Benes should resign then the arBV would take 
i t over,wouldn1t thef? 

I think that would be with the present Chief or 
Staff probably 1n Collll181ld of the situation. 

And then if the arJIV took it over thay 1d tight, 
wouldn ' t t hay? 

Yes, thay would tight - I t h ink that could be 
defini tel y assumed. 

And as I remember it last night you and· I both 
felt t hat - ab - the Czechs would not give in. 

That ' s IV reeling and I haven ' t changed. 

You haven't changed? 

Even - even it there is an appearance -

Yes . 

- of giving in at one time -

Yes . 

- I stlll reel tbst it would be 1110re appearance 
t han reu . 

Well it a.nyth ing illportant comes anytiae up untU 
ten o ' clock tonight would you let me know? 

Right . And it there's anything very reu shall I -
shall I stop by? 

I'd appreciate it. 

Good. All right, sir. 

I'll not be in bed ton1ght -

All r1ght • 

• at se'fen.o•cloell becouse 1 111 be up. 

Regraded Uclassified



B.II. Jr: 

II: 

H. II •. Tr : 

- 4 -

I 'm going t o go t o bed earli er. 

Good. Good. 

T~ank you. 
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TREASURY DEPARTMENT 

INTPI Ol'l'IC& COMMUNICATIO N 

To 

, ... 

fnanz7 ....... •'" ""b.,.. ..... ~. ,.nl.alarlT 

'ooll4e, u4 U.. ..n.' wu aoUn. c:lodJIC .-o\oe tor MD4a wre 11p 

l2/3au. w 11/aa.Aa ._,ott 1 aa4 3/aa.Aa t- \b.olr h!ctl•. ..'" 

elooo1 2/ 'Ja&U M l/32ef.e hi.,_., 

!be ldml 'p' !1 loW n14 M~ $2),3110,000 ftl'iou f'rouu7 

'ooa41 •• toUoww& 

• 4,3110,000 a 1/• ot 1tfl0/52 • 101.1 
3,000,000 • • • 101.1 
3,000,000 I I • 101,4 
1,800,000 I I • 101.1 

eoo,ooo • • • 101.1 
eoo,ooo • • • 101.' 

3,000,000 I 1/ 4o ot 1N4/41 • 101.• 
1,000,000 a 1Z• ot 1141 • 104.10 
1,000,000 a 1Z• ot 1141 • 103.22 
1,000,000 a 1/ .. ot 1101/M e 101.D 
a,ooo,ooo a l/4o ot 1fl68/ 13 • 101.1 

poo.ogo • • • 101.1a 
iao,3110,ooo 

D 'W•Y.• 

!roaiiiiU')" 'ioJIIa aa4 •'-• ,_.._ lu' wo11: -, \boo ro1oa1 aaeone 
87•toa la ftiiPOn ot tM .arlit\ , •• •• •• •• •• t 117,767,000 

Salee-, lofenl ba, _.. .. 700\ol'tq $14,JOO,OOO 
1 I 1 I I ~. • ._.M!iiiLo•IAM!IIK<•o3100DW.-------

flt\ol lal• ••••••• 14,410,000 
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Archie 
Lochhead : 

Ronald 
Rensom: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

That ' s good. 

Friday 
September 23, 1938 
2 : 15 p.m. 

11r. Ransom. 

Ah - I was - just thought I' d s peak to you _ 
just checking up after I s poke to t he Secretary 
in r e gard t o t he bond market . 

Yes. 

or course you know he ' s up on the f arm t h i .s 
afternoon . 

Well I hoped he ' d get away . 

Yes , be lllllllaged t o ~et away all right and when 
he called up around/noon t ime t o check -

about 

Yes. 

I told hi m that of course the situat i on abroad 
was r a ther uncertain a t the moment -

Yes . 

But t hat t he government bond market was acting 
fairly rea s onably -

Yes. 

And it n at urally i s - New York wa s wat ching t he 
market quite closely and I s aid I understood bet ween 
us all that i f the marke t went down they 1 d be pre
par ed to go 1n again . 

I t alked to t bea this morning - checked with t hem 
after they h ad bad sut'f icient time t o make an 
appra isal of t he situat ion -

Yes. 

And told them I thought they had a r ather Si iiiPle 
taak to per!orll - that if it star ted going or r 
b adly t hey certainlY should support it and if it 
s t arted up on a bulge or any kind they mi ght get 
a chance to unload whi ch would put them in a better 
pos1 tion !or the next at t ack. 
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Riaht. Right. .U I said, I th:lnk the t h ing 1a 
all set up very nicely Just now. 

Yes . 

The only t hing I was go :lng to speak to t he Secretary -
was to say that the market went down and they bought 
bonds . -

Yes . 

Ah - he said that he thought we ought to understand 
t hat the Federal probably would take on what they 
had sold out before they asked us to go half and half 
again. 

In other words - ah - it looks then that we should 
buy ten today and sell f i ve tomorrow - we ' d split 
t he f i ve. 

Ah - well, no , we ' re not - I ' m not saying 
about splitting the salesJ I mean splitting the 
purchases. 

Well, that ' s right, but -

In other words, ah - we1ve bought roughly -
seventy mill i on dollars worth of bonds of which we 
each took th irty-five . -

Yes . 

I'd say roug.hly -

Yes . 

Now the Federal, :In the run-up 1n the l ast two days , 
got rid of their thir ty-five. 

That ' s r ight. 

so therefore, if we were buying aga~i he ~h~!t that 
probably ;you ought to bring your to a up o 
our tot al is. 

I see. 
You s ee, :In other wor ds, what t he standing total is. 

I s ee. 
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And I said I thought that would be perfectly 
na1;ural to do - that that • s probably the way 
you ' d work it. 

Well, I - I think that• s immaterial. 
he wants to work it -

I think any way 

Yes . 

- 1s a11 right. 

Yes. 

Ah-

You see, 1n a way there - ah - we - we're both 
buying bonds - we're buying them just now out o! 
investment tunds. 

Certainly . 

And 1f the raarket goes down i t ' -s a proper excuse !or 
going in and buying. 

Yes. 

So 1f the raarket goes up - just a small upward move
lleilt - i t ' s kind or hard to JustifY pulling them out 
ot an investment account and selling them again . 

I t h ink 
/!ou' re entirely r ight. 

Yes . 

You •d want to be trading in and out 

That ' s it . 

- ot those accounts . 

That i s - that • s i t . We want to stand by and 
we'11 stand by - I •ean on a dom side we can use 
those tunds . On the up ;;ide it' s a l i tUe more 
difficult to put thea out -

Yes. 
And we don't want t o try to do it Just on small 
!lucblations. 

• 

Regraded Uclassified



R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

- 4 -

Well 1 111 tell you what 1111 do, so that there 
can't be aey misunderstanding. I ' ll t alk now to 
Geo~e Barrilon or Spr oul. or both of them. 

Right. 

And I'll ask one of them t o call you back. 

Right. 

And tell them, speaking for avself - I'll in the 
meant ime speak to the other two measbers of the 
executive committee who are here -

Yes. 

And - ah - that seems t o be a perfectly reasonable 
basi s and I'll just have Sproul or Harrison confirm 
it with you so that you' 11 know they're operating 
on that basi s . 

Fine. 
coming 

Then we ' l l know just how we stand - anything 
---~-- there won' t be any misunderstanding. 

That ' s tine. Fine. 

How the thing i s -is this working out - very 
nicely. Ot course you know the arrangement in 
Hew York i s close enough that we t alk up and can 
talk perfectly f r ankly -

Yes. 

But it ' s n i ce- I mean, the Secretary wanted me 
to speak t o you so we ' d have that understanding. 

Well that seeiiiS to be reasonabl,. And after I 've 
talk~ to t he other two men here I ' ll call you back 
JVSelt. But in t h e meantime I 1l l have Sproul call 
:you. 

All right. Thank :you •err a1ch. 

low, U7 I ask :you soMtb ing? 

Yes. 

The European s ituation1 _ so tar as we em judge it 
trom the Ticker and taaing to J ew York was at a 
point - .11. at a point r ather, thet looks to me 
like tt ' a .,ery delicate .nd very difficult . 
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Yes . I think it i s . The ab - the market hasn ' t 
shown ·- ab - as much upsetment as probably the 
news a ight ind i cate. 

I should t hink that 1 s true. 

In other words, you know that thq talked to the 
Bank of England - ? 

Yes. 

Now, you remember that Bolton over there spoke 
about the tact that ·if things are as bad as this 
you mi ght have a "state of emergency" - I think 
i t ' s usually termed. 

Yes . Yes. 

Jlow that 1 s a grave - pretty serious statement. 

Yes. 

And I do discount it a little bit because of the 
f act that Bolton, who we know that he ' s sitting 
:1n a s an exchange man -

Yes . 

- right 1n the center or Europe -

Yes. 

And he's being h i t r ight and lett. I mean, 1n 
other words he can' t step a s i de and look at it; 
he ' s got so much exciteaent there that I think 
that he puts a l i ttle b i t more importance 

Yes. 

- than mqbe another man over 1n the Treasu.ry 
who i s given the reports second-hand would have. 

Well, let' s say , than Butterwor th would have as 
an obser'fer. 

That 's r ight. 

Yes. 
llow then, ., reeling 1s1 1! it was - 1t the 
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11111rket was interpreting the same as he was -

Yes. 

- we would have had more pressure t hjs after
noon than we had . 

I should t hink -

So rar we ' ve only bought about two and a half 
mill i on dollars worth of sterling . 

Well that cut out -

You know t hat · is - that i s nothing, you see. 
So I' m a little hopeful that maybe be is - ah -
a l ittle more despondent than is necessary . 

Yes . 

After all we have to try to be optimists. 

Yes . VIe have to try to be . There are days now 
t hough when it ' s darn hard for me to accomplish 
that feat . 

I know i t i s . It ' s a - i t ' s a state of not mind 
over matter but ma,ybe mat ter over mind, i s that it? 

Tha t ' s right. 

(Laughs) 

~ell, I ' l l call you beck . 

All right . Thank you a lot . 

• 
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ArchJ.e 
Lochhead : 

Operator : 

L: 

0: 

L: 

Ronald 
Ransom: 

L: 

R: 

L: 

'l : 

L: 

R: 

L: 

R: 

L: 

R: 

L: 

R: 

Bello . 

Operator. 

Friday 
September 23, 1938 
3: 03 p . m. 

WUl you please transfer a ca ll in here on tiff 
wire - Mr . Lochhead speaking . 

Ye s , Yr. Lochhead. Jus t a minute now. Here we 
are. Go ahead . 

Hel lo . 

Ronald Ransom, Arch ie. 

Yes, Mr . Ransom. 

I ' ve t alked to George Harrison and Ur . Szymczak 
and Ur . Davi s and Mr . Harr i son had just previously 
t o that t alked to Mr . Sinclair . So t hat menns 
f i ve members of t he executive commi t t ee . 

Yes . 

And i t ' s perfectly sati sfa ctory to us t o go ahead. 
The figure that I have before me is 37 mUUon 265 . 

I see . 

- llh - tbet we wer e appar ently able to sell, but 
tha t f i gure i s subject t o some slight var i a tion . 

Oh yes . Yes , i t ' s just a general t hing . 

Yes , but whatever it was, a fter we get back to 
that - i f we have to get beck to that, t hen we ' ll 
start in on joint account. • 

That ' s r i ght. 

- unt U you gentlemen want t o call i t off. 

That ' s r1rht . I t hink that ' s t he general under
standing . 

That 1 s tine . 
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Well, I th:lnk that•a a veey nice arrange - the 
wq 1 ou have it just now - I th1nk it's a good 
idea to give the Federal a l ittle more treedoa 
to go 1n mel out the IUI.rket . 

~h1 by all aeans, The Secretary agreed with that 
rully the other day . 

Yes. I mean tor the tirst time now - I 11ean 
you're not ~ b117ing you•re selling . 

That ' s right , but we haven't yet changed the 
level or the portfolio because -

Jfo . 

- to do that indicates a change in excess reserves 
policy. 

Yes . Oh, I see that. I mean that's another step. 
But I a ean without doing that -

Oh no. 

- you ' ve now managed to - ah -

Within the fra11e work ot the t1xed portfolio we 
can operate both ways. 

That's right. It gives you mch more freedoa. 

That's o.k. 

Well, all right. 
calling. 

Thank you. 

You • re welcoiD8. 

Well, thank you very mch tor 
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TREASURY DEPAI'ItTMENT 

INTD OYP'Ic:& COMMUNlCAT10N 

1'0 

A chock ot tho Ooni'DIIet Boad .net before tho op .. tac We 110m1J1c dioelo .. d that bl'ObH .. ,.. prwpared to CJ110\e wide eprow 'betwe .. bid ad aal<ed prieoo 8114 the 11141oa\ion. were that tho •mt would op.,. at l ... t ball a point vader laet llicht'o olo ... 

llr, P.n-, ot tho J'ederal Bee•"• Board, ealled ad Mid \bat be had alr~ opokeo to thl J'edll'al !Woo"• llalllt of ••• York and had &l't'.,. tb.-1notJ:uoUon. to be pNp&l'ed to ci't'o aotl't'l wpport 1.t ooeoo1&1'7. 1 quootloood llr. Blaooa 01l the -t thl7 ~d be prepared to baDdlo ad po1oted Oil\ to h.1Jo that 111 't'ln of tho prooOAt dht'llrbiiiC oen tl'O• abroad, 11' thl J'edol'al !Woo"• llalllt ot ... Torlt lhowod ozq 11111 totloo 1A opol"'tloao, or eollfloed the ope ration. to uall •O'Illlto, 1t would be dltfleolt to eootrol the aal'ltU 8114 aolted 1t tho ~t• wu prepared to \lito a OOilddol"'bll •O'Illlt ot boAda 1t ooeoaoaJT. llr, IWAaoa ul'lll'ed ae that tllo7 would be pHpared to -.Ito lart:• pu.rellaa .. cd .... uooed that l't'lll 1t \bq ttoed up $100,000,000 tocla;r 1t would oot oaao 111• to lo .. 107 aloep. 

Ill tboucht that .. ~ be 1&tll'llted to lo:oow that a ollort u- .,. he t;ot io toa.ch wi t11 llr. lldea, who w.a on Yaeatloo, 1114 ulted 111• lila idea u to thl •O'Illlt that o11ou.ld be 'llled 1A wpporiiiiC till OonniiMilt caril:et, llr, Mel:•• ••Uoned u • out ot $100,000,000, to which llr. amooa replied that that ~d OAl7 be 'chlckoa teed• 1A a olt'llatio" I'O.C11 •• tllh. llr, II~•• 1•ocUa tel7 add that tbe $100,000, 000 would 01>17 be tor a otart and that hi ._. portoct.l7 williiiC to -" up two or tllrH llllll4red a1111oa 4ollaro wi~t 107 hlo1tatioo. 
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'Ale -• 4oft DO\ taD la\o _, \1M ...a ... of \1M 

•rlre\e \e4q u Uollaee I'NICliiC f,_ l2/3a&U \o 34/3a.b for 

~ 8114 a/aau. \o ll/3a114a for aowe oeDOele laet -It'• Mt 

181••· ..,.rw taUcaw tlaat ••111-c •• lerce17 1a .-11 lot• 

aa4 -• -u, fna 'llalr:ll ~' \be o-ti'J. 

Ia ...,.not \1M .arb\ W4q, \be 7•ral 1o .. rro ,_ta 
~ ...... eea.ooo of 'frooni'J 'boaU 8114 f?OO,OOO of tr.nr7 

• 

' 
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TREASURY DE~ARTMilNT 

INTD On!Cil COtUOUNICATION 

TO ... N\aJ7 llozpaU.. 

'"o" II. .t.. llan't.o 

A Wr\ mln tf \Jut v. 1. hy•mst 

•rzrttrprJrtt tyty Sltt "'' U* 

!be trea4 of U.. .alb\ •• la1per euUer 1a tile "* _,...,.. 
lQ& u Mel-. 1a tile \aal• ut'MA u4 lawn \lie le\\er pen of tile 

.... It Ce vt-ft}7 to 1_ ... aps>NMD.oln OOIIIIenU .. \M ~ 

lltuaUoa. ftlu, op1.a \lie -rb\ 11M "-a oo.plo\ol7 v.D.4er \lie 1 .. 

tluoDCo of forolp ..... 

~Mel~ lloa&q prlna .. .,. ... a\ool.1}7 hl&~Mr ~ al.tdq 

leclnoal.q wUia f=n4 camac prlll01poll7 fraa '11.-lta \bro"QCbcol\ tM 

oov.a\~, 8l"""P- lU'IIftiiiOa ocr1·v u4 foroip 'loQUc waa roper\..._ 

~. ~ fend ao ~817 for \be l.a\oao11a\o a at 1-.. ">D.ta u4 

\lie 1 1/.,. 00\ea. - al.t.lq f .... Mv \M - 3 1/ ;zf. ">aU WOI'O qu\ot 

101.11/~ ~u. or aWa\ 1 1/1 pobh una U.. low nr±"" • walt 

befora ut tllle 1 1/.,. ao\Oa wva ltiO.a/JW. ~4, ocorpara4 wl\ll U..l" 

of 100.&/'&tlab '1114 u.. pren ... -lt. Otller h ... • wara oorroapoatll1Cl7 

hipar. 

Oil ~ ut ~- U.. •*' ,... .U qatowr wl\ll prl

eaatac ..u ~.q. ~ .arloo\ •• -aa ..... -u ... wUia lana\on pn

t errtac to r.ata oa u.. alt811-. 1e111111 .... .oaU7 1a 8011 lou. 

A\ \lie .,., .. oa latutv laaaea I'UIM to 1/J polo\ ._ -·llu 'II'' 

Regraded Uclassified



CtnenH !m' MeQ;e• 

Pr1oea ..,._. hlcber Ule tin\ thrM ~ ucl lonr u.. lad thrM 

U¥a eo \!Ia\ Ule ou.pe fll"a Ule pl'ftlou WMir: are MC111llllo. •

.,.er, U aieb\ 'M aa14 Ule\ \he 8Ub\ aa a wloole oloaM \loa woelt a 

oba4a h141:1>er. II1Cber pri- woro \he roral\ of \loa aulllc of \loa t•aloa 

abroa4 eel lonr prlc .. tollowe4 after \be Clllabol'lal..-Ri\lor -t•ro-. 

Yol_. •• h•Yior • \be upilllft Ulaa oa \he clontv.m. !be lut thrM 

dalr• toaDd .a abo- of ~•n fll"a the -rat, parUaa.l.arl7 tor u.. 
eecoll4 cra4&a, .a ta11'17 larp prlce coaoeeaiou Nlllll\o4 Cillo ..U lot 

w••· 
lt4trt1 I!HrY! Svtw .Apoopa\ 

Ollll0114a;r \be S7at• eolcl $14,aJ(),OOO ot nrlou h ..... ot !roeRrT 

bODde. ~ee 'boa4a reproea\o4 a part ot \be •37,717,000 'boDu parcbaao4 

\he pro'rtcra.a welt 1D rapport of \be ~at. ~ -.t&IIOo of \haM JftU" 

chaaoe, $23,66'7,000, aa4 $40,!183,000 ot !roeRrT 't1lh puclluocl oa 

rue~, ...ereuaM 1a replaownt of \be $e4,SCSO,OOO -lr:1T ll1ll --

1 t,. Oa !lwe4q the IT&t• aolcl $3>,3150,000 aore bcacle, rooplaoiae 

$10,000,000 ot U...aa with Mlle. ~ balaaoo, $10,1!1110,000, wu aolcl 

tor clol1nr,- tloll'Uc the 01U'I'•t atat••t nair:. .All otfeoUlJII JftU" 

chaeo ot $6150,000 !roeiiU'J 'boa4a -e M4a oa Saturiq ..,_ \be IT&t• 

apia oa\arocl \he .rlr:a\ ... \a taoH•tec prlcea. !be WeMo, $!1,700,000, 

,, .. R AFC"''' 
a. olll7 --ua dll.riiiC tiM put oalollllar - lr: oao a parchaao 

ot .700,000 at a ,,., treaiiU')' .... of uea/13 tor \loa __ , of 

\he Gno~\ J4to :tuuuoe Corplll'aU-. 

' 
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of \raUac ._.toM •lilT a -... l ... r ~ oal'rl.tq. 

lor ~ - k • a wbole M \ 181M ructac fra 7/llaMU to 11/ll~ola 

"" reooN.M. ~ ~ 11a4e u4 ~ anrace prtoe for \ boH bnea 

110\ 4u or o41ule at\er 8 7Ml'• roae alloat ll/'lal4a. 'lreuuq ao\aa 

o1oae4 \U -k 1/'12114 to 6/aau.. JUcber, \U • .,...,.._ p1a W ac • .._, 

3/llaAU. 

,., t n' PtrVolltt 

troa u.. bo141ac• npon.4 oa Sep\ea'Nr 17, 19311. 

(ia llill1olla of 4ollare) 

Tr&a11'1117 'bollola 
'fre&ev.J7 11.0\aa ~ 1 JMr) 
'frea11'1117 110 ... 1-6 ,-n) 
Treaev.J7 llllla 
II. o. x.. c ......... 
7. r. M. C, 'boa4a 

BoUJ.~~&a 
l!p, , 17 

.. 21.1 .. .... - 1,7 

• '·' .. 6,6 
- :s.8 

' "·' 

• 711.' 
• 8&6 • eo.• 
.. "·' .. lll.ll 
.. 80.8 

1ft feertk leN t 

BolU,..a 
!l!p\. at t!h'W 

.. 33.0 .. 1.11 

.. 46. ll - 0.11 - :s.• - 11.1 

• ••• • 1.0 .. 6.1 • o.a .. O,ll .. 4.0 
.. 80. 8 • 1.1 

•ld1~~«• of t....aal7 
)p •• )r f"''" 

+ at.a .. ... 
• a:s.a 
.. 31.6 
.. 31.1 
.. 31. 0 

' 
-lr: _.ta\M of - .all Corporau fte•o1"' a.--s.ac \lot paa 

... 
_ ...... ,.1_ , ...... -"- wWel $lll, lOO,OOO. 

1 . ... -uac w ,_... - ,_ 
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September 27, 1938 

~r. Loohhead's conver sations with Mr. Ransom on support 
of Government bond market, u dictated by Mr. Lochhead.) 

Mr. Ransom called me t h is morning and said that 
in view of the disturbed conditions abroad there would 
pr obably be pressure on the Government bond market again 
this morning and that he had dhcueaed this question 
with the Federal Reserve Bank of New York. 

They felt that it would be natural for t he market 
to go ott, say, 1/ •th or 1/2 of a point a day in the 
present situation and he said that eeemed to be all 
right and aaked me if I agreed with t hia thought. 

I told Ransom that although it would be natural 
for the market t o go off somewhat , on the other hand if 
it waa allowed to go off 1/ •th or 1/2 a point, t he new 
2!' • would be quoted below par aa they are only eelling 
at about par 10/~2'1 at laat night1 e cloee. I said 
that the brealting of par for theae new bonds would haYe 
quite a atrong payohological effect on the bond market 
and I did not feel that t hey ahould allow the bonds t o 
go through par without lll&k1ng a determined effort. I 
suggeeted that the Federal Reaerve Banlt of Mew York be 
gi•en inetruotione to maintain t he new bonds at above 
par,even tbough it required a lizable amount of pur
chases , until such time aa I had a Chance t o clear 
thi s question with the Secretary. Mr. Ransom agreed 
to give the neoeuaey inetructions to the Federal Re
serve Bank of New York. 

I conferred with t he Secretary who confirmed that 
he did not wish to see eitllBr the new bonds or the new 
notes go b elow par before he had been consulted and had 
personally giYen hie approval. I notified Mr. Ransom 
to this effect and Kr. Ranaom later adYiaad me that at 
a lll8eting of t he Board of the Federal Reeerve t hey had 
agreed to this policy and felt that a • e!'1 strong effort 
should be made t o hold t he bonds above par. 

It was agreed \bat t he ~onds would not be allowed 
to go below par before the Secretary wae consulted and 
before t h e Board wa a given notice and allowed to re- examine 

the 81 tuaUon. 
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L . W. 
Knokez 

IUIJr: 

K: 

BW'r: 

K: 

l!liJr: 

K: 

BIIJr I 

K: 

BMJr: 

K: 

HIIJr: 

K: 

HMJr: 

K: 

BI&Jr: 

K: 

HIIJr: 

Wednesdq 
Septe~er 28, 19J8 
9zl0 • · •· 

Good 1110rning, Mr . Secretary. 

Hello, Knoke. 

Yea, s ir. 

Knoke - Bello? 

What• s your feeling? - Do you think there• a 
8Il7th1ng that we can do other than what we are -
1n regard to ster ling? 

No. 

What? 

No. I don't think there is anything we can do. 

Well that • s the way I teal. I was talking to 
Archie and ah - ah - I don 1 t see - the next 
few days we can do anything but what we have . 

No, I don 1t think so . 

Well , that's all I wanted t o know. 

That is '1113 very definite opini on. 

Well, that - that 1 s all. I just wanted to check 
with you. 

It looks pretty hopeless , d.oesn1 t it? 

I wouldn' t sq that . It looks bad, but ah - I 
think there's still a f a int hope. 

I like the President 1 s second message very 11.1ch. 

Oh 1 do too. I like the second one euor1110usl.)'. 
wail, carey on. 

Yes . All r ight, air. 

Goodbye. 
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Bl.IJ'r : 

Ronald 
Ranso m: 

au.rr: 

R: 

lll!Jr: 

R: 

B"l!Jr: 

R: 

BJ.IJr : 

R: 

HUJr: 

F. : 

HM.Tr: 

R: 

!ll.!Jr: 

R: 

BW'r: 

Wednesday 
September 28, 1938 
10:59 a . m. 

You fellows were very bold and bought nine 
million dollars worth and then George Harrison 
almost had heart failure . 

VIe did a little better this last 
figure was twenty- two mill i on. 

Uh huh. 

the l ast 

But that - that - that doesn' t disturb anybody's 
thought over here the least bit. 

Well, I Just 'llant to congratulate the Board. 

Thank you. 

And ah - ah -

At the moment it's a very thin market, but the 
bonds - the new bond is up t welve thirty - it 
i s twelve thirty-seconds which is up seven above 
las t night ' s close; and the notes par three which 
i s up one. 

Well you may get a chance this afternoon t o s ell 
something. 

Well, we thought we could, and we told George t o 
sell something but ah - possibili t ies show a plus 
s 1gD on t he day's work. 

That ' s right • 

• Yeah. 

You're a man after mY own heart. 

All right . That suits you, does it? 

Oh, fine . 
And we•ll still operate on Joint account then, 
will we? 

You bet . 

, 
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R: 

BKJr : 

R: 

BKJr: 

R: 

BXJr: 

R: 

BllJr : 

R: 

BIIJr: 

R: 

l!liJr : 

R: 

RUJ'r: 

R: 

BIIJr: 

R: 

EOIJr: 

R: 

RILTr: 

R: 

- 2 -

(Lauch1nslT) All richt. Thank you. You 
thmk this report or course 1a authentic? _ 

Oh yes. 

And not -

Yea. Because that was announced by Challberla1n 
1n Co11110118. 

I see. Well I've been on this phone with Jlew 
York and I haven't sot a chance to set any -

Jo, no. Be - Chulllerla1n announced this -
1n the Bouse or Com.)na. 

Yes. 

So that's - ah -

Well, they can' t sit down at a council table and 
set up with a war very well. 

Oh - but I wish it would take place in Belland 
instead or Germany. 

It' s going to - the meeting is to be in GerliUU'IY? 

In Jlmich. 

In Jlmich? 

Yes. 

Well, I'd rather it ' d be 1n Bolland too, but .aybe 
Bolland doesn't want them. 

Well -
I think the President did a perrectl7 11111.1111ticent 

3obl 

Yea he did. 

It was tine. .And Challberla1n' a speech was the 
best I ever heard· 

'!'hat'• ric)lt• 

o.~. !hNik ,.au. 
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I. 

B. II.Jrt 

Operator: 

e . N.Jr: 

Harrison: 

B.M.Jr: 

8: 

R.W.Jr: 

B. 

8 .11.Jr: 

8: 

8. 11. Jr: 

8: 

8 .M.Jr: 

B: 

8.!i.Jr: 

8: 

8.M.Jr: 

8: 

8 .1i.J'r: 

Hello 

September 281 1938. 
12:12 p. a . 

Go•ernor Harrison. Go ahead. 

Bello George. 

Hello Henr:r. 

How are 7ou? 

'If ell 1' a a.ll right. We bad a prett7 act11'e 
tirst halt hour this .orn1ng. 

So 1 heard. 

&t we came thru all right. 

Yes. 

Bonds are up quite a bit now. We bought about 
22 111.1llion 800 thousand the t1rst halt hour. 

Good tor you. 

Ot which 15 lll1111on 306 were bonds, .ostl7 or 
the new and the old two and a halts. 

Pine • 

.And the aarltet is brealdng clean any troa us 
at a - par six which is Wbat we were buJ1ng thea 
at. 

Yes • 

.And we were about to reduce when the news caae out. 

1 see. 
A lot ot these tallows whip-sawing us because they 
saw we were well abo1'e the aarltet ••• •• • 

' 
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H. li..Jr: 

HI 

H.li.Jr: 

R: 

H.M.Jr: 

B: 

H.M.Jr: 

H: 

R.I4.Jr: 

H: 

R.l&.Jr: 
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B.U.Jr: 
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B.l(.Jr: 

H: 

H.M.Jr: 

B: 

B.M.Jr: 
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• • • and they were bu71ng bonds and ~·-• _" 
and dUIIIping them 1n on us. v-~ around 

I see. 

So we were going down to par three • • • •• 

Yea. 

• • • • when the news came out and illlllediatel:r bonds 
JUIIIped. !low we1Te sold back a little of the bonds • • ••• 

Good. 

• •••• alread:y at par 20. 

Good. 

And I told tbn not to preas th• at all but 1t 
tbe:y were scarce and couldn' t be found to let 
them have them. 

Wb:y not? 

Ah - saving a few million on the da:y' s transaction. 

Ab-ba. Well that sounds Tery good. 

It sounds Ter:r good. Now we' 11 Just see what 
kind of a da:y we have tomorrow. 

That ' s right. 

But it looks much better. 

Well I'• delighted :you people stepped 1n and -
ab - we'Te got to keep the gonrnaent bond llllrltet 
troa nucuat1ng too 11111ch. 

Yes but I think that these da:ys ann a halt point 
nuctuation can' t be called awful 1111ch tlben :you 
consider tlbat .arltets are doing all our the world. 

True. 
And they're up now about a bill point troa last 
night's close or a boTe the lows of this 110rning • 

True. 

Regraded Uclassified



H: 

H,ll,Jr: 

H: 

B.M.Jr: 

H: 

R. U.Jr : 

H: 

H.loi.Jr: 

H: 

H.M.Jr: 

8: 

H. LI .Jr: 

H: 

B.Y.Jr: 

R: 

H,loi ,Jr: 

8 : 

H.M,Jr: 

H: 

a.M.Jr: 

H: 
H.loi ,Jr: 
R: 

- 3-

But the feeling, ot course, i s much better •• • •• • 

Good, 

••• although there's a lot or tension still 
waiting to see what happens tomorrow morninc. 

Right. 

But I think the President ' s address rates 
credit . I think he ' s probably responsible 
tor this thing as much as anybod7. 

I think he absolutely i s , 

Don't you? 

Oh yes . 

I think so. 

Yes. 

I think it 1 s been a great job he's done in 
two notes . 

Yes. Well thanks George and anything else • •• • • 

Well if there ' s anything you've got let me 
know. Call me up any time - I mean 1f you've 
got anything on you.r mind. 

I haven't just now. 

Ah-ha. I don't think there's anything we can be 
doing about sterlinlt other than what we're doing. 

I don ' t either. I talked to Knoke this morning. 

Sterli ng i s up now to nearly 73. 

Well letts watch it. 

Oh yes, well we1re - oins that. 

R1ghto • 

.Ul right sir . 
Oood!JT•· • 
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B.ll.Jra 

Operator a 

Ransom: 

H.M.Jr: 

R: 

B. III . Jr: 

R: 

B.ll.Jr: 

R: 

H.M.Jr: 

R: 

H. LI.Jr: 

R: 

B.M.Jr: 

R: 

B. M.Jra 

B: 

Bello 

Septeaber 28, 1938. 
3a57 p.a. 

GoTernor Ransom, Go ahead. 

Bello. 

Bello Ronald. 

Yes. 

Well 70u had a good da,y to-da:r I hear. 

I think we did. I•a entirel7 satisfied -
hope 7ou are. 

I'm entirel,y satisfied. 

Yes. 

I think it t a all right. 

Worked out all right. 

And you fellows are making a little money . 

(Laughs) Well 11m sorry that's an incident 
to it because Ita always afraid we're going 
to get criticized for trading in and out where 
there's a profit in it but I don't know that 
an,.thing can be done about it. We' ll take a 
loss someday maybe and there we are. 

I ' d rather be criticized for profit than a loss . 

Yes, and ltd rather be criticized for keeping the 
thing orderl7 in a day of dis-order, regardless 
of whether we made a profit or a loss. 

I think the system did a swell Job to-day. 

Well we are still on it - watching it and seeing 
what can be done. I tbink tomorrow lillY be a 
calaer d&7· 

• 

• 
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a.v.Jr: 

R: 

a.M.Jr: 

R: 

a .JA.Jr: 

R: 

H. M.Jr: 

R: 

H. N.Jr: 

R: 

H.!.I.Jr: 

R: 

H.M.Jr: 

R : 

R.U.Jr: 

R: 

B.U.Jr: 
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Did you hear anything more from Marriner to-day? 

lfo I have not . I've been waiting a call him 
haven't heard a word. Ah - he called me ~ter • 
you called me •• • • •• • 

Yes • 

• • • • and said that he would get by airma.il sometime 
to-day this document • • •••• 

I see. 

•••• and that he would call me. As a matter of 
fact when he called this fellow back he had a 
rather long-winded explanation; he told him to 
cut it out to the fewest possible words; there ' s 
some technical disqu, lification or something of 
that kind and be said he expected to get it by 
airmail to-day and he would call us • • ••.• 

Good. 

••• • so that the Board could take action on it 
to-day. Be seemed to think, yesterday afternoon, 
that we ought to make it effective as of Friday 
which I believe i s the 30th - is that correct? 

That ' s correct. 

How I think we ' re in this situation. The moment 
we get advice from him that he' s resi6ning because 
be' s technically disqual ified (laughs) we're almost 
obliged to accept i t as of that date. 

Well a day or so doesn' t make any difference. 

No but . •• . • 

Well that's ••• • 

•• • • that ' s ours in that case. 

You- you people • • • • 

Yes wow I th.ink first we ' ll have to follow the 
usu~ routine. There ' ll be a little press r elease 

saying.· . . · • • 

Sure . 

• 
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B.M.Jr: 

R: 

H.ll.Jr: 

R: 

B. J.! .Jr: 

R: 

H.ll.Jr: 

R: 

H.M.J r : 

R: 

B.K.Jr: 

R: 

R.M.Jr: 

R: 

H.ll.Jrl 

R: 

R.ll,Jra 
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••• that he has resigned and we've accepted it. 

Sure. 

And 1n that I want it to stand out that Marriner 
recommended - somewhere - I don ' t know how to 
express it :yet. 

I think that would be tine. 

Yes I think it ought to de!initel:r show that it 
was upon his recommendation. 

I think that's tine. 

Well I - what does Europe look like to you at 
the moment'l 

Well it 1s encouraging but I've got 11f:f tingers 
crossed. I hope it isn't e trick. 

I hope not. I think Chamberlain's and the 
President' s maeniticent telegram got Mr. Hitler 
in - he's 1n a pretty tough spot. 

Yes, he is. 

And U he brings the world to wsr in the light 
or those two statement• he' s got - it ' s going to 
be ha.rd to get his own people to follow him. 

That ' s right. 

Becauae the Gel'1181l people are not Hitler. 

That's right. 

I'm encouraged to that extent. 

Yes I am too. 

Thank :you, Mr. Secretary. 

Goodbye. 
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September 29, 1938. 
9:28 a.m. 

J . Pierrepont 
l!offat: Hello 

R.IJ.Jr: 

IJ: 

H. !A .Jr: 

lol: 

B.M.Jr: 

t! : 

B. !.I . Jr: 

l!: 

H. !I.Jr: 

W: 

H. M.Jr: 

M: 

H.l&.Jr: 

II: 

How are you? 

Fine, thanks. 

Ah - llr. Moffat, i s there anything that I 
ought to know or could know that • s going on 
that isn't in the papers in regard to the 
Kunich conference? 

Ah - we don 1 t know very much as yet. 

.Ah-ha. 

There' s been such a 
Ambassadors have gone 
to get some sleep. 

I see. 

that all our 
- went home last night 

Ah - we have a message from lolr. Kennedy which 
I 1ll be delighted to send over •••••• 

Yes. 

.Ah - just indicating iiiiiDense relle1' f or t he 
moment not realizing , of course, that there 
were still hurdles to go 1'orward but t he whole 
indication- let' s enjoy this respite while we 
can and then he said, like t hey say in the movies, 
fti'111 now going to sign off and go home and get 
six sleep for the fir st time in eight deysft. 

I see. 

And that's been a little bit the trend of the 
messages we1ve had in. 

I see. 

I ' ll make up an envelope, if you'd like, and 
send over what we have. 
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H.M.Jrl 

Ill 

H.M.Jrt 

II: 

a . ll.Jr t 

II: 

a .M.Jr: 

ll: 

R. Ji.J r: 

( ll: 

H,ll,Jr: 

14: 

B,ll,J r I 

ll: 

H,M,Jr: 

ll: 

B. I&.Jr l 

lh 

B. ll.Jrt 

M: 

- 2-

I' d appreciate it. 

&t it lacks both the informati on and the dr&lllll 
o! earlier days. 

Well • • •• . 

&t.:I •ll send it over &111"~· · 

Yes, the only other contri bution I have to otter 
is- ah - ab- take the liner Rex • • • • • •• 

Yes . 

•••• • they've stopped all ship to shore telephones. 

The:r have. 

They've put them 1n again and they a.re permitting 
t heir passengers to telephone. 

I see. 

Just a little thing but • ••• • • 

Yes but it's all • • ••• • 

••• • • • it just shows that • •• •• • 

... ... - it tits i nto the picture. 

Yes. 
wow wbat•s- ah - what's sterling doine? 
Anything 1nterest1~ ? 

Ah- it' s holding very steady around 474 - 475. 

Right. 

And yesterday, tor i nstance,ttibey tegr~1~b!: ~e:r sell about as large a propor on ° 
bought. 

Yea. 
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H.loi.Jr: 

lol: 

R.U.Jrs. 

lol: 

H.l4.Jr: 

1.1: 

B.M.Jr: 

)(: 

H.M.Jr: 

M: 

B.K.Jr: 

lol: 

R. II.Jr: 

ll: 

B. M.Jr: 

Ill 

B.al. Jr: 

ll: 

-a-

~~ - ab - of course sterling is not back 
"" yet. 

I know - it was the 110st extraord•-G- thi 
I •ve heard of. ~7 ng 

And then you see the price of gold 1n London 
got down on the 28th to a4.25 • • • • • • 

Yea. 

••• • • and to-day it' s up to a 4.56. 

Oh yea. 

So - ab - but that end 1s much - i s IIIUCh better. 

Ri ght, 

And - ah - but - ah - I don' t know bow you feel. 
I've got both rq fingers crossed. 

So have I because I cannot - cannot s ee t hat 
the Czech problem i s being really considered. 

You don ' t think so? 

What I mean to say 1s I wonder what• s going 
to happen. Ah - there's got to be a further 
co11pr olaise between the two points of view. 

Yea. 

And the decision once more is put up to the Czechs. 

Yea. 

Ah - supposi ng this time they stand fir11. Tben 
where is the pi cture\' I '• - I 111 natural.lY IIIUCb 
aore optiaisti c but I•• not one of these people 
that throws up their bat an4 says it 1 s all over. 

Yes. Do you take 8Jl7 stock in ~his tal.k of 
withdranl of .foreign troops froa the soil of 
Spain! 

Ah - I see to-day that i t spr ead rather the way 
I thoucht it would beJ that Musaolin1 i s pr epared 
to do so and to throw it into part of a bigger 
settle~MDt. 
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a. v. Jrs 
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H.Y.Jr : 

V: 

B.ll.Jr: 

Il l 

H.l.t . Jr: 

!.! : 

B.M.Jr: 

)1: 

- 4-

I s ee. 

In other words, that he is thoroughly r eady to do 
i t but - 8h - want s to get the there-
f or e . 

I see . 

It i s true, on the other hand, that Franco is 
desperat elT anxi ous not to get involved . He has 
given or ders that, in case or war, all Itali an 
and German troops will be withdrawn 130 kilometers 
!rom the French frontier and is not going to allow 
Spain to be br ought into the pi cture or used as 
a base, 1t be can possibly avoid it. 

Well that ' s a good sign, isn' t it? 

Yes - yes . 

Well if you ' ll send over •••••• 

I'll - 1 111 send Parsons over in Just a tew 
minutes with the pertinent messages. 

I thank you. 

Right. 
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