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Rlt Mlllt OF AlmRIOA hbl'UAJ'7 23, 1940. 

11130 a ••• 

Belli 

n.lanot 

Belli 

n.lenot 

Belli 

Jbo. 
llr. 
llr. 
Jbo. 
Jbo. 
Jbo. 
llr. 

Wbat ia it, aa ot toda7T 

Wall, aa I told you, we eubatl.tted a program 
to tbeae - to tba Bank and Giann1ni and hh 
~••1 - ba<*: wJ.th a counter program wblch 
we were to take and atu47 and wbicb eat1at1ed 
no one. We ban been together the last two 
daya t~Tlna to get a~ program that woul4 
be -sraaab1e to the three a.geneiaa end wban w 
lert hera 78aterda7 artel'DOon we thought we bad 
one pratt7 well 1n the :rough, end that -e to 
be written up laat night and go to Delano and 
erowle7 thia mom1ng. 

You mean Eoo1ea and Crowley. 

Excuee me, Boolea and Crcwle7. I UDderat&ll4 
trom Kr. n.lano wben be e11111e 1n that Eeel .. 
called up and ian't quite aatiar1ed 7et. 

He wante ao• further changea 1n the thlna. 
He wanta the adoption ot that alternative, 
rather than the one that we took ot that 
alternative, the tb1r~ and t1ve, aa oppoead 
to our tb1rt7-t1ve and a1x, nine, and then 
move 10111ethlng. That ia all t.chn1eal, llr. 
Seoretar7, but ina1111111cb aa that at1ll r8111&1na 
now, we haven 1 t a c0111pletely un1t1ed front. 
He wanta that change and I think we wUl have 
to aee b1Ja again, we will have to talk fUrther. 

The Bank wanted to - we aaked tor 35 a11Uon 
capital and eight tdllion reaerve. The Bank 
- bade with thia 30 a11Um capital and 
tift a1111oll reaerve. Boolea aald b1a aJ.nl­
- p:rograa - that he woul4 accept the 30 
a11Uon oapltal and the tlYa llllllion reserve 
lt tbe7 trenaterrad af.% aillion ot their 
undl'fided protlta to the aurp1ua account, 

.. 
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Se:J1110ura 

B.l\.Jra 

Delano a 

B.li.Jra 

Bella 

- 2 -

Which would make their present oap1tal and 
surplus equitable, before the7 put in an7 
capital, thr ee million each. 

It would also tie up their dividends to a 
certain extent. 

Yea , I thought he changed around and said 
we would go back to our original 35 capital 
and six million nine reaeMe, 'llhich would 
tie it in with the banldng propert7 onl7. 

He le.rt it ae rather an alternative. 

I understood him to be agreeable to put rorward 
as the ult1 ... te program 'llhichevor or those t'IIO 
we pre.rerred, and we preferred the 35 million 
and the six million and no covering in the 
surplus and now he talcea the view 1 t 1s easier 
to negotiate on the other one, but I think 1.r 
we have a reasonable preference in the matter 
that he could probably be persuaded to stick 
to what he aeid y eaterda)', at least I hope so • 

• 
Well , not having lived with this thing, but 
having the same privileee that you gentlemen 
have , I wouldn' t attempt to camnent as to -
I mean, )'OU people, livina with this .rrom 
minute to minute --

Mr. Secretar7, 'l'e hoped to be able to give 
70u that progrcun thie morning to d iseuaa it 
and. give you a recommendation on it, but I 
don' t believe that we ere in that posi t1on at 
the mcment. 

Just let me ask this: Bell said he was sending 
over a rough draft to Giannini last night. Did 
)'OU do thatT 

We didn't get it ready. We are going to have 
· this turther JDeeting at 2t30 and then meet 

Giannini at saoo. The reuon we didn ' t -
then we were going to have thie conference 
with you, ao we thought we had better not aend 
llll)'thing to Giannini to atud7 over night. 
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Ddanoa 

Belli 

Delano a 

H.II . Jra 

Delano a 

B.ll.Jra 

Bella 
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Juet let .., aak thla thing that I waa 1ntereete4 
1n. One ot theee talk• I he4 - -.batenr the 
capital ie, wbetber it ie :10 or :15, the d1a­
cueeion ae to whether it ia to be preferred or 
oolll!lOn, h that cleart 

Well, 1t hae gone to thia extent: We were wr,. 
anxious - I think all our llinda run the a&llle, 
We preferred the preferred etock. We are 1n 
th1e position, llr. Secretar,. in regard to that, 
that never, when we have aaked a bank to 1n­
creaae ita atock have we danied them the privi­
lege ot putting 1n cC8110n, aa a -tter of prac­
tice, and I didn ' t want to a1ngle th1a bank 
cut to do that . There 1a only one eaae --

You have no right to require it, have -,.out 

We really haven't got the legal right, no. I 
auppoee we could .-lee it a negotiator,. right, 
but we haven't the legal right . We were trying 
to walk a path ao th.,. oouldn 1 t aay we were 
eingling them out 1n t.hia manner. I appreoiate 
the 1mpl1cat1ona in th1a co111111on stock thing, 
the SEC thing and all that, but we are up against 
practice. We have never done it, llr. Secretary, 
except 1n the eaae of 11U1olveney. 

I would be the laat one to auggeat that you do 
anything that ian 1 t the ueual. Let ae juat aak 
you th1a. Leaving the optional to th11111, I &lao 
heard a0111e d1acuaaion about the date. You apoke 
ao1111th1ng about a date. I - 1ntereeted 1n that. 

'lb8 date we had 1n here wae that they muat have 
a 001a1 tmm t froa the RPC UDderwriting Wb& tever 
th.,. do by April f1rat . 

Oht 

That ia juat a oOIIIIId.tmant, you aee. In other 
warda, the Board of Director• would have paned 
on it and the RFC will have paned on it and 
everything will be ready on April t1rat, 

It will be ao aewed up 1n our judpent that 1t 
cannot be pulled back. we ban to bave about 

12 
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• 
• 

• 

• 

-. -
thirty daye tor the pure 1118cbanice ot 1t. 

'nllrty da,.. ot aecbanlce - what . up to April 
t1rat . thent 

'1'ha t 1a right. 

And then if they - let's say they got this on­
the 31st or Llareh. l'iould they then have to 
go up to April first and then go before -­
(Mrs . Klot& handed l etter to the Secretary) 

Where ne It 

April f1ret . 

.: 

'ihere were two steps there that are contemplated 
1n this program. Before April first. they muat 
have the Bank Board approval• they lllUSt get the 
Comptroller to approve the 1noreaae in a to oka • 
they -t get a commitment from the RPC and they 
must agree on their article• • on the changes in 
their art1olea. and then. having done that 
before April first . they muat actually get the 
capital into the Bank before June first . 

And they have to have both the Directors• approval 
and the stockholders' approval within that period. 

l!o • the ato ckholders• · approval would be the 
thing that came between April first and June 
nrst. 

I understood the etoekboldera 1 approval came 
betoro April f irst. 

Only the Directors•. 

Do they need 111ore tnan ten dayat 

Ten daya. 

'Dwl opinion s eemed to be that if they got all 
those things before April f1rat there would be 
a pretty definite assurance that we would get 
the reat and it would be almost impossible to 
work futer than the DK>nths of April and !lay 

• • 

I 
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to get the Whole thing 1n, and that 1a the 
reason .Tune t1.nt -• adopted. IIJ own reeling 
11 that 1r 7ou had all those lh1nge that 
bave to be done b7 April t1.rat done, 70u would 
be 1111(!Jlt,. eure that enr,.thlng elae would be 
done. 

That 1• correct, I think. 

!be Apr11 r1ret date 1• a new date to me . 

'Ilia t -• dec14e4 on 7eaterda7. 

'lbat 1a to get eveeyth1ng done that 1e poaalble 
berore the n1net7 da71 l'UD, w1 thln 'llhlch you 
m•ve to walt to publlah the report. Now, I 
th1nk I ou(!Jlt to mention, or aoaebod;r ought 
to m.,tlon me th1ng to the Secretar,. about 
thlaa Bcclee -..ld that berore the Bank •• 
aU:ed J;o agree to th1e, the Bank ought to be 
auured that the RPC and the Seoretar,. wauld 
agree to thelr getting the :f'lmda trom the liFO 
1t that wae what they -nted to do and what 
they propoaed to de , apparently, 1e aomethlng 
'llblch baa not been a welcome th1ng to have dma 
1n the paet, and that 1.a they propose somehow 
to have the mme:r borrowed not by the Bank but 
b7 the atockholdera and have the etoclc put up 
ae aecurlty, ao that by no poaa1b111t:r wi.ll the 
RFC have ani volce 1n the cmtrol or management. 
I th1nlc 1t e Bool .. ' notlon that ir there b 
an:r d1tt1.011lty wi.th tmt program that that 
ought to be atated to the Bclc at thla tt.e. 

Wow, juet the wa:r PelaDo aald, that we didn't 
want to do anyth1ng ~ich -•n 1 t ueual ae · 
demanding that thel talce prererred etoclc, I 
1na1et that we won t do anything unueual when 
the RPC underwritea it. That cute both -Y•· 
low, the laet tt.e the7 did it -• the -tter 
or that r.-ue Dec-bar 16 thing. It -• 
wi.th the exception or a caee mclc there 1D 
' S3, I think it -•· -.blob -• the oaae ot 
the Anglo-Ot.l1torn1a Bulk, ~re they rOWI4 
a way or roralDg a oorporatlon. 
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A Septeaber oorporet1on. 

In the Anglo-Calitomia Bulk, and I 414n't l1ke 
tba t at aU at that tiM and I would 1neht -
and the7 1111gbt jUIIt ae well lmow 1t DOW - that 
the RPC 1n underwriting Wbatenr the eeeurlt7 
ie, would tollow e:xaotlr tha e ... procedure 
tlat the7 do 1n enn other bank and no exception 
be made. Tboae things have to eut both wara • 

• 
That ia pertectl7 right. 

15 

The7 might jUit aa well know that and I peraonall7 
wouldn 1 t change trom that. I don 1 t know if 'JOU 

Jcnow bow th1a atock 1a dona on the RPC. 

I have onl7 a general idea. 

The wa7 it 1a dona, the power 1e vested 1n the 
Prea1dant of the UnJ.ted Statea, who g1vea -
power of attorne7 tor him, and I, acting as hie 
agent, write a letter to the RFC, aak1ng that 
the7 aubacribe to th1a mone7. That ia . the pro­
cedure. '!he power 1a vested 1n h1m b7 Congreaa 
and I aot aa hie agent. I make the move. I 
am not going to a1gn mr name aa power or attorner 
tor the President or the tJn1ted States on a thing 
l1ke th1a except 1n the uaual wer and &n'J war 
ot t'r'Jlng to avoid that 1a just out and I wouldn •t 
even arsv.- about it. 

Well, I think that bridge ov.gbt to be croeaed 
so that there woo't be an7 ada=deratanding 
abou t that betore this prooud1ng 1a put to the 
bank. 

I won't even argue about it. 

In •38, waa that a corporation or an individual 
-tter! 

Corporation. 

'!be onlJ tS.. it ca.e up wea when we t1rat atarted 
the -•t1nga with the repreaentat1vea or the 

. bank. Oimnin1 aa1d that he thought he could aall 
ten or tittaen 1111llion dollara of atock, either 
capi tal or preterred, and we uked h1m it it 
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would be dona~ Ul7 ~~til, 
it there ware an7 ol thaaa oorporatba tbat 
ther o-ed or oonti"'lled, and be aid abaolutel7 .: 
not, that tha7 wouldD' t be 1D 1m7 •7 1D't'o1 '1114.. 
He 1nt~tad that he bad -e people 'tlbo -w. 
UD4erwr1 te 1t. 

What ther ult1•telr did waa aat up th1a dluaaJ 
oorporation and than the n.r1owo atookho14ara 
were ginn preeliiiPted r1ghh to work th.l'ougb the 
corpo retl on. 

'l!lat 1a What the Saoretal'J obJeoh to. 

'l!lat 1a right, and that 11 '"1'1 olaar and I 
th1nk we 'could tell that to Boolaa, beoauaa I 
th1nlt tha7 probablJ have aou auoh aoh-. We 
have got to IIUike that olear. 

Would it be approprlate to auggeat 1m7 d11-
auaaion with the RPC, pre11•1n•l'J to o<Bing 
baok to t1.n4 out what our poa1t1on 1a on itt 
It the RPC ahould ear, "You have got to 4o 1t 
th1e .. ,.,• it would be better to have th8111 
ear it, woul4n' t itt 

I think that there ought to be an UDdaratanc!lng 
between Mr • .Tonea and the Seoratal'J before tha7 
atart talk.1ng to Mr. Jonae and Mr. Jonea ••7•r_ 
"Wh7 certainly, I will underwrite it through me 
corporation and 7ou can paddle it." It be do .. 
that, then we are going to be over the barrel 
again. 

Yea. 

So I think that before we go out and talk to 
th8lll about giving thea a rir. cODiitaant to 
put new capital 1nto thla bank OD behalt ot 
the RPC, - had batter olear with the RPC 
the -thod that - are going to auggaat, eo 
that we won't get a d1v1a1on there. 

That 11 ricbt. Bat .Tonea can't do it, 7lN 
know. 

I know he oan•t 4o 1t, but I don't want h1ll to 
aa7 ao until be kaowa 70U1' taelina about it. 
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And t'Snd tbe .. ,. 1t baa be• dOIW before, I 
aa not go1na to - atter all, 'lben I ulced. lhatl 
the recorda be eearohecl, n hd to 10 baCIIt _, 
the Septe.bel' OOI'PONtloD, trbi.ab ... 1z1 1Sl!, 
and t'roa that date there baa't been ~ dirt&• 
t1on rrca that. 

Well, I tb1nk that det'1nitl17 llaJ'1o baa that 1n 
m1nd. 

You mean the Sept~Ber corpora t1cmt 

Sure, and I th1Jik he o•t to be told that r~t 
now, ao there won't be 1.117 maunderetan41Ds and 
acouaationa em the pert or the Bank that we 
broke faith with thea. I think the uae or the 
corporate method to pt capital into tb1a Bmk 
will deterlline whether or not ,.ou are golDs to 
put - whether the7 are going to 1111 c m 
or th17 are soina to Mll preferred. •ow, it 
JOU tell ttl-. there 1a a flat ~t.ent OD 

the part or the RFC to purchase ;56 mlUan dollare 
ot preferred stock in that Bank - bat tha7 haft 
until the tirat ot April to deteraine Whether or 
not tbe7 can eell COUiliOD without 8117 ~tunt 
rroa the RPC. Tbat .eane that th17 will m,.,. 
to go to the RPC and take down the ~ t.mt. 
On the otbtr hand, 11' the7 reel that the co.-1 t­
•nt 1a euch that tbt7 can set up a corporation 
and through the corporation peddle ,_ atock 
b7 RPC help, the7 are goina to tl')' to do it that 

· ..,. and WI are going to have the lUI d1t't'1oult111 
about 'lbat we -1ntaD4e4 later on with th-, and 
I th1Dk that bridge baa Ft to be oro11ed now 
and I think WI han got to btn 1t out with llr. 
Jonee betore we talk to the Bank and give th-
ID7 progl'UI. 

o. K. I aa glad at leaet ,.ou ·Ft that out or 
th1a ••tina. 

Well; 1t ae...cl to • tbtt there ou~t to'be 
DO doubt abo:U.t that, 

II there an7 queetion 1n 'J'oa1" a1n4t 

Jlo. 

• 
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wo. I th1nk Ill:', Pola7 1e oorreot on that. 

Ia there aD7 W&)' that RFC oould loan 1110ne7 
to the 1nd1Y1dual atodlbold.are eo that tbe7 
could aubaor1ba to thh preferred atooll:! 

SUN, tha7 do that. 

'lb& t wu ...,n t1oned. 1.n ooa ••t1ng, I doo 1 t 
think tor the Bank, but w1 th the •-

I don ' t und.eretand tbe Saoret&r)' objects to 
that proc~. 

I den 1 t obj e ot to an)'th1ng that baa been done 
a nUIIIber of t1lllea before. Jut the wa7 )'OU 

aa1d., we can ' t tall tbea the7 have got to 
have preferred etock. I don •t want to do an)'­
thtng 1n th1e thing that , aa I put 1t, 1f )'OU 

look up the record - I aa1d, "I want th1e thing 
handled the wa7 99 out ot 100 t11Dee 1 t baa been 
hmdled and not the one tt.a. • Now, that 1a 
all. It there are pracedenta tor an7 of the .. 
pro ced.urea 1n oonduot1ng th1a negotiation, 
tbet )'OU can aa7 th1a baa bean done a halt do&an 
ti11111e , o. K., but it 1t 1a one 1n a hundred, no. 
And the Sept-ber corporation ie one in ten 
tboueand. . You ade that search tor .. , C)', 
re ber! 

Yea. 

The other general question that we lll!.ght d1acu .. 
mile we are here 1a th1a pl'Ogt'&ll of 1a')'1ng down 
a •'n'- and telling the Bulk - having all the 
ageno1ea tell tbe Bank that tha7 .uat taka th1a 
prograa and that we are not going to a1t around 
talking w1 tb propoeale and cOWlter propoaala 
aD7 longer. 

In other .Orde, th1a 1a ti.nal. 

And I aaked Boola& ')'B1t&rda7 whether that •• 
-.bet he -• prepared to -• to and he said 

18 
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res and that is what he wanted to oaae to and 
eo he ia agX"&eable that whateTer progrua n 
do finally agree on, it ia to be on aort or a 
basis or take it or leave it. It you don ' t 
take 1t, then we wUl go ahead and take all 
the stepa available, and tbe question I th1nk 
we ousht to aettle here 1e Whether we really 
want to proceed that war, becaus e it is up 
to us to do it some other war i f we want to. 

Well , I think that we have reached the point 
now where we have to make that decision and 
I reel very etronglJ that that ia the onlr 
thing for ua to do. Now, before we give it 
to tbe Bmk, I th1Dk we have go t to have 
aasurancea Crom the Federal Reserve Board 
that - not llr. Eccles and llr. McKee, but t he 
whole Board 1a w1111ns to stand behind. that 
irreducible program and that that 1a what 
they are going to tell - the Federal Reserve 
Board 1a going to tell th1a Bank When the Bmk 
comes around and sara , "Wb..t do we have to do 
to become a State l;)ank melllbert • I think we 
ought to also have assurance• that the FDIC 
agreae by aot1on or ita Board that that ie an 
irreducible program and the Treasury anould 
agree, the Comptroller of the Treasury , every­
body, and I think that the RPC ebould be con­
eulted in ao tar ae tbe method 1a concerned 
as to putting new capi t al into t h h Bank. 

AM the7 have a Board. 

And they have a Board, and we ge t a commi bllent 
Crom them and then when we give it to them, 
it ia given to them aa a final expression from 
all of the agencies concerned. I don' t think 
we get anywhere b7 juat talking to them. 

I think we have been - well , certainly patient; 
it anything , over-patient, and aooner or later 
rou have got t o s ay, "Th1e ia it.• 

I think the t1llle has come. 

Yea , I. thought that -rbe we were acting a 
little haetr, but after listening to the argu­
ments yeaterdaJ morning in that meeting, I 
think probably they are right. 
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You th1nk they are rightt 

Yea . Yesterday mornins I di<1n't reel ~t 
way about it. 

I think you will find, from my paat experi ence 
with Mr. Eccles , unleaa you have it that way 
that he will keep trading with you indefinitely. 

Well , he has threatened at about every meeting 
now to make this the laat one and. not cane baclc . 
Nobody wauld care very much. 

You had better I!P on and aay what you aaid, 
Danny. 

I asked him if that waa a definite promise. 

I asked l'ih1 tney i f he wanted to aay anything 
at thla t ime about action that we might take 
if the Be.nk doe an 1 t come along and agree wi th 
thia program. Maybe that 1a premature. 

I thi nk i t is a little premature. Dean Bates 
is busily ens-ged in an accoutrement or hls 
report and I think that will be out probably 
1n the next couple of weeka and I think it 
would be - then we will pretty wall know wbat 
the Bank ' a attitude ia toward thia ultimatum. 
I th1nk it ia time enough to decide, I feel 
very strongly that we ought not to do ~­
thing out side or the Treaaury which would 
indicate that we propose to follow one course 
or the other prior to April 15. I mean , I 
don ' t th1nk we ought to oODDit ouraelvea 
morally to anybody to aide 1n with the Federal 
Reaerve Board, for example, and thua give any 
encouragement to the Bank to feel that that 
'llbich is the least dangerous fran their p9int 
o t view ia the one we are f!Ping to adopt . 

I agree wi th you. 

And I think when we gat to that point , when 
we get thia report and enrythl.ng elae , I 
certainly would want to re- check with the 
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Pl'eddct at t:bat tS.., pi'Orl4e4 that the 
lllmk 'llllnlldls1 t so alone or the Federal llltaerw 
woul4n 1 t so alCDg, 'llben w reaeh that po1Dt. 
I think at auoh a ~o1a1 point he ought to 
be consulted, So •• I hann 1 t thousbt 1t 
necessary other than what I have kept ~ 
posted, When we reaoh that poaition, I think 
he ought to be oonaulted, 

I have been aeked bJ the Pederel Reaerve Board, 
m d I th1nk bJ Leo, too, aa to eat are the 
probable amotiona tbat 1111$1lt be withdrawn 
and I have aald that ao tar u I ... oon­
cerned, a:t a1nd wae oaapletelJ open md fiuld 
and I dldn' t know. 

Well, 1t the Blnk retu .. e to go along with th1e 
program, then the t1• haa CONI for overybodJ to 
dt down and dec1de 1n what order thOJ •re so1ns 
to lot all the eanot1one go, but I don't see 
how JOU can dec1de that now. 

All rlgllt, Thank JOU all. 

• 
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oan.t det.ni1M4 "' t1oo Cll1.t Ia~ lluk .,. ..... et t1oo !w1nll 

r..t.nl ~~e ....... ~~ ...t t~~~r ta.. JIII'POM et .u111a *' detend.­

u.tioa t1toe 'bN>lt q:rMa to hrniell to ROll ChUf Bn=v ... all tat-u .. 
u4 ~ .,.~ a14 NnHec ~ ... -.uJa IIIIT be .,.._.w "' 
IIJ.a, !1M I !nder ot .... -, 1t ..,, IIIIT be .,.......,. to ._ 

111141't'ide4 prot1 t. • c: '· 

), 'l'bol llulr: lllell olnt.ia addiu-1. ooll&Wral, atutac-,. to t1toe ~ 

Volle'l', to MCIU'e tioo OOD\rut. ef c.litcmaia r...os., lao,, 8114 CoapiWJ. 

COIIIIIUif wit.b tA. llulr:, 8114 tA. oootrut. ot Capital C z rr:r wit.b ........,t. 

••tioaal. ~V Corporeti<>a. Soach a4d1t1oaal collaWral ellall be 1A .. 

_, .cjuel. 1A -a. to tA. ci1U&NDOe betwe• tA. Wlp&14 pD'cbue prioo 

I&JIOil 1101Gb OOD\rut. 8114 tA. ...U.ue ot tA. properQ' ~. ao ROll 

-a. appoaro 1A t1oo ecbd'llo OODt&1Aod 1A tAo report ot _ ... tiaa 

beCI8l AII&'U\ .31, ~9~. Allot .... OOD\rut. ellall be oHw!•t.d tl<a 

tA. llulr:l I ao•t. ll7 J)oe I bcr 15, 1')43, 

4. All bOilda 1A tA. Malt' a l.Dftota.a\ portfolio ellall be ..n1so4 ""'' et 

curt'lllt 0U111ap (ot.ber tb&ll boDd profit.) to aturiv, or to oall data 

1t oallalllo -· c:.arr.t boDd profit. ellall be uod "' tab ..... ., 

curt'lll\ loeooe, 8114 .., bOil4 profit. 110\ oo uo4 ellall be paoll&d to • 

.......... tor loa•• ot .., abuaotor •til IQOb .,._.... 1a odoqaato 1A tA. 

j'll4peat ot tA. eo.ptroU.r ot tloo CUrrollq. 
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5. The 'bt.Dk obal1. OOilt.lmaoo tM lll"'i:na /~CD - 1a attect wit!a 

rep.N to tM o.-itMGte ot ~~ 1te all1e4 iatere.te. \ 

The etoalt ot~ el.lled ia~t Trea-r1oa,., .. <Nrlnc loue ot True­

aaerioa or &liT ot 1te el.lied iater .. te obal1. be .., '•'•ted 1>7 lulJ' 15, 

1945, ADd DO aa11Ar p]Adp obal1. be.-!ter be acceptedj lo teral 

tor~ o.-itaete ot !ND..rtoa ADd 1te el.lle4 iatere 

witlull"ac trca the baDk witbooat ~t to tM baDk 

~ ..allae ot IUdl collateral "" •-t ot INCI!Vboolll.tMGte; 110r obal1. 

br the baDk tor the purpoee ot purchaei.D& or o&l"l'7iA& !ND-rioa etoalt 

sball be disoontinued, and 110 collateral ftl.ue sball be assigned to uq 

ouch stock bareatter pled&ed to eeCN.I'e &111 loan ada bt; the bank. 

6. The 'bt.Dk sball -' '•'n•te the a.ount ot iaftetaet 1a stock UDdar opt.ion 

ot &liT real .. tate boldillp or real aatate lotAe ~t ~DOt coa.tona 

to etatuto.,. raq.ur-te. 

s. The buk lballini\iate etepa, •*1 •Ctctnwp ea Ww Beq:lasKu, to aee.r-

ta1a whether it 11 ctitlod to reooft'l' &liT part ot ~ .,... .paid 1>7 ~ 

baDk to ~rica Gtaeral Corporatica 1a c-ect101l wit!a t1d.UV 

loe .. e, ADd 1t it ie conel nded ~ bulk 11 anti tle4 to recoft'l' • U obal1. 
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roqllil'e tllll ...S .-pl.ete :""" witla tM ~·• arl\1"'- _. ....,..u.u, to .....n to -u.u ~ • :w., Cll' w -"- "' 11ft 1a NpOrte et -r!•tlca UM\8 ta.t an ~en to ..s.t•r!•, •til _. 
01"1tic1- llaft Me oot"NCW or •"r!•W. leitloor ~ -
1\e ..... t.te ellall )e ue4"' tM Malt or~ elM • 1\e MMl.t witMn 
the .-t ot tM CCIIpt;rol.JAr, tCII' eA:f p&J'PO .. acept tor 1\e l.at-tlca, 
unle .. u4 UDUl. tM JII'Orl,e1.-e ilc'eof are •ccepted u4 I 'lf"M with • 
tM MDI<. 

• 
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wu:awta or tD aa.ai"JJ• IO•Liul.l•a 

or 'IIII"""H' • 

1 . .&a - .. poNl~ • ...s 1a .., ...t ... ~ law t~au J- 1, 1~ • .­

-.~< ~ ..w tJO,ooo,ooo ~ e4diu-J. .pw ,_... -. .- • ... 

et - ar J:ftlf.......S nook, ar llotla, witll tM *-'•tend1al tllat 'bJ> 

April 1 tile 'boU'« of dlreot.on ~ tbe baik will approft tbe eta. ~ 

pu; l!.ra1a out.l.1De4 aa4 tbe baik will obtaia tbe appr'Ciftl ot tbe Coo;p­

t.roller ot tbe Cllrlwlq to _. iDcreaM. Aiq praterre.t atock ...U • 

... t be '---~ at par aa4 be r.ttrallle at par. l c.-1-t fro. tbe 

J!lO to purcbue praterre.t etocl< i:a tile -t of t 30,000,000 ...... t be 

obte.IJiecl prior to April 1, aa4 U praterre.t etoclt 1e to be ...U, a ..,.._ 

-t witll tbe ec.ptrouer ot tbe Carrcq1ipcol tbe teru of tbe _..__ 

io the artic1 .. ot aeeooatioa ••t be reaobecl 'bJ> &prU 1 , 

2 , I di&wq 1lpcG obV1p1nl tbe- capital.~ baik aball Mt 1ip an 

-ll-ted ..._.... of 16,900,000 qo.J.nat tM O&ITJ1Ac ..all>e ot ind.bi.diilll 

occupied beNdDI pnal- ariticieed. i:a tlie rwporl Of SI8•1NticD Of 

&Q1118t )1, 1939, i:aolllld.1nc tboM ...... 011 tbe benlt1e booU aa4 i:a ite 

ta .... -t i:a Jlerobante lati.-1. Reali;T Corporatioa. Withi:a oae ,_.. 

attar thie ra,....... 11 en 'UP it aball be ......S to reduce tbe e&rr71nc 

ftl ... a ot IIOCh beftlr1DI F I 'Ml or tbe OU'I'J1Ac ftl ... of tbe benlt1e in­

....-t i:a ........,te Jau.-1 Reali;T CorporaU., ae tbe- M7 be, 

to tbe eartct tlooteni:aecl liJ' tbe Cbiat kti.-l ..U ID•'nar ot tbe 

haU'th FeclcU ReMrW Dietrio'\J and tor tbe parpoM of 8U1nc tllat 

cleterw1natioa tbe benlt acne• to tllrnieh to _. Chief JDB1ner aU 
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WoraUca Ul4 NCIOrU ....,...tiac 1&14 •nlrl•l JlftC .. • 'llldcll ~ loe 

roqu .. t.c~ br Ilia. "'- 1 , ....... ot ...all re-, U QT, .q loe ... ~ 

to the IIDd1 Y1.AI.4 pi'Olita ac..-t. 

), The built Mall obt.aiA ad41t.1GII&l collateral, at.l.el&Oto"7 to 1M ~ 

troller, to ...,..... 1M contracW ot Cal1torn1a Lucia, Inc . , Ul4 capital 

~ with 1M built, Ul4 1M ..tracW ot C&pital C...-;, with ......_w 
•• t.I.ODal a.li;r Corpora tot-. Slacb ad41 t.1GMl colla ter&l ablll loe 1a &D 

..,..., &cf'IU 1a ftliM to 1M c11tt-ce be..., the 1llql&1d parcilaM pr1oe 

upco ...all con-..w Ul4 the ...a. ot the piope•tJ theNIIIIder, u aae1> 

ftlue &ppe&i'& in the aobedule cont&inecl in 1M report ot epwlutica 

loep Aucuat 31, 1939. Allot INob conV..cw ablll be el1etne\ed fraa 

the a .. ete ot the .U and Warob&nte l&t.l.cnal Real V Corporat.l.on br 

Dec•ber 15, 1943. 

4 . All bond&-il! the built' • innurt.oeDt portlolio ablll loe anort1.Md CQt, ot 

........,t, eam1Dp (ot.ber tb&n bcDd profit&) to • tunv, or to call d&w. 
Curreot bcDd pi'OtiW ablll loe ue4 to Wb cue ot .,........, loa ... , Ul4 

UX1 bcod pi'OtiW 110t &O ued ~ be pe&Md to & ........... tor lo .... ot 

uq cboract.r •W ...all ... .....,. 18 &48quaw in the jwlpent ot the 

C011p\iollar ot tbo CUrreDq. 

s. Loans to T:NDMMI'ioa CorporaUCIIl &Dd iw &ll.U4 int&reaw not otherwise 

pi'Orlded tor berein ablll be 'llrcud>t within the lqll liait all~ to 

one inW...et, •• &OCIIl • • poa&ible Ul4 no\ later tbul .Jul.;r 15, 1~. !M 

atoclt ot !ran~ or uxt ot it. allied int&rNte aecurinllouul ot 
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~ _. uq of lt. all1e4 !aW..W MU M el1e!•W 'llir 

11ll:T 1~, 1945, .... - pleqt ot ....... Mll a..r..tt.r • aoo.pW. 

l'Urtll.r ....,,,..,, of ontit. 'lllr t.lt.e 'llak for t.lt.e porpoM of s-ralluhl 

or CIIJT7'1AI Tfta..-1• nook IIMll M 41M.-t.!aud, ancl .., oollatenl 

'Ml\M ....u • &II~ to _, .... nodt a..r..tt.r pl..tpd to -­

U7'--ade'll!rt.lt.e'lllllllt. 

6 . !Ill buk .-u •11et•t.. ..... _ .. of ~t. 1a •t.oalt...,.. optt.a 

.. tile ...,. of ..... pro- - 1a ott.n. 

7. 1'ba buk 1Mll &in~ aU.U.. to tile el!e ! v'U.ce or..........,_ 

of uq real ••• bnldinp or real •••• '--• tllet. _,DDt. oootlll'a 

to .-t.ut.ol'7 req..U..t... 

31 

8. 1'be buk llboll 1n1t.iat.l nepe to &IIOC'ta1n -.tiler it. i1 •Ut.lecl t.o 

reconr uq part. of t.M - s-1<1 117 tile 1luk t.o ~ a...nl 

Corpora\loa 1n -u .. ut.lt. t16ollt;r ~. ancllt 1t. 11 om>elr1~ 

tile llulk b •Uu.l to r-ua, it. lllllll 1Ue lt.epe t.o r-•• t.lt.e -· 

'11111 1 ,_ il ..ait.W urit.lt.Golt. II"~~ to tile ri&l>t. 
t.o ......,.U. tlaU ancl OCIIIplet.. eoapl"- wit.lt. t.1t.e ~tl'oll112''• criU~ 
aDd .....,,u..,,, to I'N01'\ to -u... proY11e4 ll)'l&n, or to -u- to 
liet in report.. of -etvu.., ....n. \Ill\ are 1011b~ad to CIJ'1Uo1•, nnW 
such CIJ'1Uo1- llln -. oorr.ow or •"e!•W. JaUiur t.lt.1l a z ntnr 
nor it. _.._.., lllllll. M uec1 111r t.1t.e 'llak or_,_ elM .., it.. blllelt 
urit.bolat. \Ill _, of \Ill Coozptl'olJAr, tor uq pzrpoM acapt. for it. 
w-u .. , 'al&a ancl nnw t.1t.a prone.... 11areot are aeoepW 8Dd -
pliecl 111 t.lt. .. t.lla llllllt. 
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D¥JiliiAiliti or • m • ,,. 

1, le 80011 •• poeeillle, azul 1D cq • ...,, DO\ latar tl>alll""" 1, 1940, t.M 

baDit lball add t 30,000,000 ot a&litJ.ODI.l. oapitll 1'1ad1 b7 tile 1e8Uilaa 

ot • .,_,,. or preferred etaok, or both, with till Ulldaretlndlnc tllet b)­

AprU 1 tile board ot director• of t.M bank w1U appro,. tile ct.lre pro­

cru bare1D out.l.iMd azul tile bank w1ll obtaiD tile approftl. ot t.M ~ 

trollar of tile cnrr-q to IUCh iDcNaM. &Jq preferred ataok eolcl 

...t 'be 11-llle at par azul 'be ret.lrellle at par. A c.-i~t ~ t.M 

RP'C to parcb&M preferred etaok 1D tha &IIOIID\ of t 30,000,000 ...t 'be 

obtein..t prior to .lprU 1, uul 1t prefarr..t etaok 11 to 'be eolcl, u acr­
MD\ with tile ea.ptrollar ot t.M eurr.n.,. llpoD tile tl:ru ot tile -dMDtl 

to tile artJ.c1., ot aaeoc1atJ.ca. 11111\ 'be reaalle4 b7 .lprU 1 • 

.lqurl 311 19)91 iDcludiD& \boN ebowD em tile bank' I boob aDd 1D ita 

1D,.1._\ 1D lleroblmta Ia~ Raalt;T CorporatJ.ca., Uthi.D..,. .,..r 

attar th1• ... ...,. 1a .. , up it lball .... 1IM4 to reac. t11e O&rr71D& 

wal.D&I of IUCh bankiDc prwm...a or t.M C&ft'71Dc ftl.na ot tile bank' • 1A-

,.,._, 1D larcb&Dta latJ..-1 Raalt;T Oorpor&tJ.Cil, •• t.M - ~ 'be, 

to tile utlnt clata!'II1D.d lJ7 t.M Clliat laU.-1 lulc bwwlner of tile 

rw.ltth raclaral .. ....,. DietrlctJ &lid tor t.M p>rpoM ot ak1Dc tllet 

clat&lwiDatiaa t.M bank acr-e to tlmtJ.ell to ...., Cll1at Bremner all 
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It 

w..-u.. ..t .-.-a ~ a14 hnlr1•1 ,....U.a llb1all ~ 11e 

Hqli81W lilT Ida. !loa r ,.....,. ot nell :r._..., 1.t uq, ~ 11e :r.-.... 
to u.. 111141..-1M4 I*'Oft.ta -'-

.). The lalllc lllllall o*ia add1tiaMl oollatenl, •t.illtaotoq to ~ eoap. 

troller, to _,... tile .... v..n. of c.lltorai& L&Dda, lAo., 11114 C&p1tal 

Cooptv with t~~e ~oeoo~t, 11114 t~~e .... tzscta ot capital Coapev wit& llercbuta 

Jat.iciDal --.1v <:orporat.ioa. - add1t.101111l. ooUatenJ. alleU .. ill .. 

-t equal 1a 'Nl.ue to tile dltt- ~~e-.. tile •pd.d prr ' " prioe 

11pc111 nell OODv..n. uui tile 'IIO&l.lae of tM j4operi;J ~. aa IIWlh 

ftl ... appea.ra iD tile lcllec!n]e COIItaiDed iD tile report of nu1vt.1oa 

lle&\ID 1upat 31, 19.39. 1U ot IIWlh -\:r.ota IIIIAll loa el1w1naW tr-. 

tiM &IMta ot t.be lalllc uui lercbuta ll&t.iooal --.11;r Corpo,.t.iOil liT 

O.O.IIer 15, 1943. 

4. 1U ~ill tile buJtte iDftetaet porUollo 8baU '!- aaort1Hd o..t ot 

..........,, -=1Dp (other t11ea baD4 I*'Otita) to •turiv, or to ..u data. 

evr.>t baD4 pi'Otita IIIIAl.l loa ue4 to take .,.... of c:u:tTCt loeMe, 11114 

uq baD4 I*'Otita MOt eo ......S ollaU loa puM4 to a"....,. tor 1o••• ot 

IV cbo.zouter •t.11 8llcll ... _ 1a ailoaqua\1 1D t.be Jllllpolat ot tile 

~ott.M:OWiiiDGJ'• 

s. Loua to rru-toa Corporat.ioa u4 ita all1ecl J.Dta:r.ata aot ot.barwiM 

1*'0-ricled tor IMn1a llllaU loa ..,...t wit!Wl tile 1apl. Uait aUIIWd to 

.,... uta:r.n, aa - •• poedble uui ..,, 1aw t11ea Jul¥ 15, 11)42. 'l'llll 

atock ot ~or av ot ita all1ecl1atarMta eec:ariJ111oua of 

) 
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~ - _, ef lW alJ.1at s.n-w ....U 'lie el!w1vW lor 

lu'J.¥ 1$, 19,45, a4 M pbdp ef-* ftook llloaU ~'lie UCif'\M. 

~ rrtrdce,; ef ...Ut 'llr tM 'llllllt tor tM JIIII'POM ef ~ 

01' OUTf1q ~ ... ....u .. ~,.... ...... ....U.-.1 

. ftl ... eball ....... d to.., .... rioak ~ pledpcl to ...... 

111;( loaa -- 'lllr ....... 

• 6 •• !be llulk eball el!p!•to • ~ ot ,.....,_, 1a noct -s.r opt;1aa 

a. Tbe baDit eball iaitiato etopol to --.sa ..,. ... u ie •t.iu.t to 

r.oo•a u:r Jlllrl ot tiM - p&14 lor tM 'llllllt to ~- o.-1 

Corpoat.i• 1a -u.. w1~ t1MU• lo_, ..a u it 1e em , ,. « 

t~oo 'llllllt 1e .u~ to·-·=· u ....u wa .-,.to·-·= • -· 

'!loie tm 1e ..-:1\W witllolat .-J'Idloe to tiM~ 
to Nqll1re 1'llll. _. ~ c .,, • w1~ t~wo o..,-u ... •• arit' .. _ 
u4 ~. to ...-t to -uou JII'OftW '11r l.u, or to -~ to 
U..t 1a repone ot _ _..u,. .... to tllat an -'JMt to or1t1aiea, •t.il 
•llllh arit.ioi- .... .,. .._ eorr.oW or •" m•W. hi~ Ulie _...,_.. 
""~' ~· -•to eball ._ ue4 'lllr u.. 'llllllt or ~ w• ca ito belellt 
llitllaolt iM _, ot illoe o.pt;roller, tw u:r JIIII'POM ~t. tor ito 
iat-u... ~ .... w. ~--- --.w ... -
pUe«wia'lirtM ...._ 

31 
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RK llA10t ar Alllldb h'lmar7 " · llMO. 
Presentl 

H.ll. J'N 

I>elano l 

Delano I 

B.II.J'ra 

H.II.J'ra 

I>el&no 1 

Ill'. Delano 
10100 .. ... 

Ill'. Pol.e7 • 
Ill'. se,.our 
Ill'. tJpba • 
Ill'. 11ulron.,. • • Ill'. Sherbom y 
ll:r. Polaer 
Mr. Gchwara 

I tb1nk I aa soing to tue a muute to read th1a , 
1t I -Y· 

I have one question. Where I said, •A C08Ut­
ment trcm the RPC to purchase pretarred stock 
i n the UIOWlt or l50 a111ion doll&ra mua t be ob­
tained prior - - • So JOU are det1n1tely saying 
preterred stoclct 

We are ua1ng that as an underwriting med1um, 
Mr. Secretary. 

Su,pposing they wanted oo1111110n s took. 

'l'bey can f!P ahead and do that . 

Does it say sot 

'l'be t1ret sentence aaya, • c~n or preterred, • 
but there ·-t be a cQmB1taent to purchase, JOU 
•• e, in OT'der to be aure. 

You give th• plenty or t1ae to atraiS)lten out 
their loana with "tNna ... rioa, doo ' t you, .Tuly 
15 , 19U. 

That was the original UDdar atanA1ng, waan•t 1tt 
Tbat baa been in the picture right along. It 
baen't boua obazlaed. 

!hey lw.ve been doing a pretty tair job, Ill'. Secre­
tary. 

I tb1nk that 1a a very stataa-nlike do~t. 
When you boil that dom in the l&JUD' • language, 
'llbat does that •ant It they carried out tb1a 
thing juat the way - bow web di'f1deu4 could 
they pa:Jt Ie the next div1dau4 llarcb l5t 

• 
• 
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DelanO I 

B. l(. Jra 

DelanO I 

Folger a 

B. J(.Jrl 

Folger a 

Delano a 

Folera 

Folgera 

Delano a 

Bella 

Delano a 

Folger a 

Delano a 

Folger a 

- II -

'Yea. 

And atter that What oould tbe7 pa7t 

It .,uld depend upon thdr earn1Dga. 'l'bia 
do .. put a llight7 atroDg 0011trol on it. I 
think it is not aa atrong aa the t1rat one we 
had, but it 1e wrr oloae to 1t and I tbillk 
Mr. Polgar wcu.ld apeak on that point. 

I thlnlc it 1a aa atroDg aa the f1rat one, llr. 
Delano. 

What do rou aean bJ the t1rat onet 

On that part1cu.lar point. 

P1rat draft , be 1e tal.killg a bout. 

You don •t mean the one that waa agreed to in 
December, '38t 

No. 

'!he first draft out of our preae.nt conferences . 

We had percentage t1gurea in that t1rat draft . 

We troae the und1T1ded protita and we prohibited 
bond profits to be uaed tor anr purpose except 
axoeaa reaer.ea. Settins adde t he bond protita 
tor the reaer.e - the teebnical people, Mr. 
Secretary, will giYe ua a •err atronglr haproYed 
~dit1on. 

Aa a praotJ.oal •ttar, though, 'II'On't it enable 
thea to paJ, it their earn1naa continue , prettr 
close to tbe aes dh1den4 the7 han been paJ1ngt 

'!hat will depend upon their earnillgs. I don't 
think the7 could par it it ther ban the losses 
ther ban been haTiDS• 

!lot 1t the picture r..a1ne the aame u it baa 
been. 

I -• apeald.ng of t1'Ma1Dg of tbe bond protita 
aa be illg aa strong aa it baa been. 
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Belli 

Bell i 

Se:JliiOurl 

a .w.Jrs 

Se)'lllours 

H,M. Jrl 

Folgers 

B,II.Jrs 

Folger: 

Se;JmOurl 

Sells 

Folger1 

Bells 

Folger1 

Belli 

Folgers 

H.II.Jrl 

• 

- :5 -

Of course ther have had pretq big bolld profita 
1n the paat. 'l'ho7 oan1 t expect to have those 
rear 1n and 7ear out , e i ther . 

Well now, everrbodr, I take it, in the room, is 
in favor ot th1a plan. 

I think eo. 

Well, I am 1n favor of 1t ae a co.;>rolll1ae. I 
think e•orrbody reeol!)ll&ea that 1t rou didn't 
ha"¥e to comprOMise or 70u weren't considering 
a comprolll1ao 111 th a unl. ted front , that ac:methins 
more than th1a mlgltt be d~ed of tho BAnk. 

Do rou think that aa a lll1n1aa 1t 1a all rlsl>tt 

From the point of view of a compromise, I think 
1t 1a. 

Qua! 

Yea , I think we have more 1n this than I expected 
to get. 

'flbat ia that! 

'l'hb ia more than I reallr expected to get 1n the 
wa7 ot a cc:mprom1ae. 

You haven't got it ret. 

You haven't got i t , 7et, aua. 
Well, the three agenciea 

You mean between the agenoie1! 

That i1 r igb t . 

Well, I think that il right. 

And I think 1t t he Bank a ccepted tbil in good 
faith, that we would have 1mpro•ed conditione 
a Sl'eat deal . 

You do! 

• 

37 
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Pol gar: 

H, J.I , Jr: 

Upham: 

H. loi . Jr : 

Foley: 

H .~ .Jr : 

Delano : 

H, M, J r l 

Bell: 

Delano: 

Bell: 

s . M. Jr: 

Bell: 

Delano: 

H,!lt, Jr: 

Bell: 

38 

-. -
Yea. 

Cyt 

I a gree with that ~ with the necaeait y or getting 
everyone to agree on something. I think this ie 
about all you could expe()t , 

Edt 

It ae8IIUI to me we haven' t an:r al.temative , llr. 
Secretary, but to pick out the beet possible 
arrangement between the three agencies and 
insist upon it. '1111e 11 all right. 

How about you t 

I f eel the same way, In all the circumstances, 
I thlnk this 1s the beet we could do . 

Well , under thoee conditione, you can consider 
that I am favorable to it. I will have to 
comit the President to it unasked, and he will 
have to take my word for it. 

1\'ha t we plan to do 1a to let llr. Delano dell ver 
thh to 'Mr. Cushing and Mr . Giannini right atter 
this meeting. Have ynu got the FDIC yet? 

Well , Leo and I have t alked about it over the 
phone. 

We will want t hat 1n the record. He wlll deliver 
this to the Bank ' s representatives 1n town. 

You mean they will call on h111lt 

We told them we would send up this program and 
if they wanted a meeting a f terward, we would 
be g lad to give it to them. 

Yle th1nk they ought to have a tow hours on it 
before they come into a meeting. 

Do they have to see that this sort or dissension 
on the part of the Federal Roeerve ie between --

No , they won ' t eee any of it. They will juet 
be tol d that the three agonciee are together on 
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Delano: 

Bell: 

!l . lt. Jr: 

Bell: 

Delano: 

H. M. Jr: 

Se}'lllOUr l 

Sell: 

!i . M.Jr: 

S e }'1110 ur : 

li . ~ . Jr: 

Bell : 

Seymour: 

- 5 -

this program and that the program bas been 
passed upon by the Boards of the two agencies, 
plus the Secretary of the Troaeury. 

And they will be told this ia a united front 
and a united demand. 

And 1 t 1s final, 

And 1t is final. 

Yea. 

llill you say so 1n the let terT 

I tb1nk what we will do 1s just drop this 1n on 
them and then when they co:ne t o talk to us --

I should think i t our,ht to be final, wouldn't 
yout 

Yes , I should think eo. 

That has been the purpose of these last con­
t:e r<lnces . 

I aho\lld t h1nk we ue a t that point now. 

I think that this action of the ~eserve Board 
may indicate that we ought to r e s erve with them 
the rigb t to go back to a higher ca pital del:l&l1d 
1n · the event that the Bank CQIIlea dom to a 
f ive million dollar reserve demand. 

Vlell, that isn' t indi ca t ed. Has it been by 
word of mouthY 

Vie haven't answered that letter . You mean 1n 
the document betwoon the Federal Reserve --

llo , I don• t mean in the doc\lll18nt at all. The 
Reserve Board reserves the right to favor the 
acceptance o f a f i ve million dollar reserve 
if the Bank offers t hat. Now, i f the Bank 
cooee back with that proposition, 1n view of 
tho attitude of the Rese rve Board, I thlnk 
we ought to register with the Res erve Board 
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Delano: 

Bell: 

Delano: 

H.M. Jr: 

Delano : 

Bell : 

Delano: 

40 
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a poei tion that 1n the event we come to a 
f1ve million dollar reserve, we h ave the 
r i ght to 1ns1et on a ~5 million dollar eap1ta1, 
or something or that sort, ao t hat we d!n•t 
set traded out or both the ~5 million capital 
and the alx million nine hundred thousand 
reaerve . 

Personally, I don ' t want to come down to a 
five milllon dollar reserve, an~ow, but I 
think llhitney•a point 1s that it we decide 
to do that, aa a tradins point, we ought to 
1ncreaae the capital five ll1ll1on. That 1a 
jue t a que a tlon or opinion there. I would 
rather atick on the elx, nine. Bow do you 
reelt 

You might tell the Secretary of your conversa­
tion with Eccles, Just eo he will have the 
backsround on this f1ve million. 

Eccles called me last night and told me this 
letter was comins over and that the Board had 
passed this thins and that the reason they had 
made that five million exception in there was 
on account or John McKee. John llcltee in all 
his conferences has been very insistent that 
the alx million nine should be reduced by a 
million and he baa been very much, it I may use . 
tho phrase, a bull on holdlns that point. He 
so t himself so far out , accordins to Bccloa , 
when be came down before , tho Board didn't 
want to put him 1n tho position or - tho om­
barraea1ng position or not makins hia point.­
Now, Eccles said that be stood with us com-
pletely on the situation. · 

Did be! 

Yea. 

It i s his tisure, Mr. Secretary. 

He aaid ~ wanted it underetood that this was 
done juet tor John llcltoo rather than bave him 
vote against tho program and tho Board. Tho 
Board thought 1 t waa better to do t hat. Eccles 

, 
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H,II,Jrl 

Boll: 

Se11110ur I 

Bolli 

O.lano1 

H,Jo!,Jrl 

Delano a 

- 7 -

waa quite auN in hie atate•nt that Kcltee 
waa alone 1n the •tter. 'l'he Board telt , 
aa Boolea telt, that the7 didn't want to 
adopt that poa1tlon to llr. lloltee• a abarrue­
ment and that 1e the reaaon tor th1a reael"Ya• 
tion 1n there. Eoclea aaid ae tar ae he 1• 
peraonall'J' concerned be will etand with ue. 

I think 1t 1a onl7 due 'J'OU gentl-en 1lbo have 
been working ao hard on thia thing to otter 
7ou •7 CCIIlpu.&nta that 70U have been able to 
arr1Ye aa tar aa 70U have and I aa Yer., 11Uch 
pleaaed that we have got an aeree .. nt aaongat 
the thl'Oe a.genc1ea. It 1e qu1 te unique. 

'1'he onl7 thing that worrlea • about that t1ve 
million 1a that 1t will get back to the Bank, 

That 1a the point . 

Then we rlll be back in tbe negotiation atage 
again. 

41. 

~. 

Against the posaibilit7 that somehow the Bank 
•7 have round out about thle , it aeema to me 
that it would be well to reghter with llr. Ecclea 
the point that 1t the Dank should come back w1 th 
a five ailllon dollar otter aa the limit that 
the7 would go on th1a point and tbe Board should 
take the rl- that under thia action we couldn't 
tum down the proposal, we ought to be tl'Oe , 1t 
we then detel'JII1ne to do it, to renew our original 
1naiatance on 35 IIL1llion aa a bade tor accepting 
that t1ve a1lliCIIl CCIIIproaiae • 

It would be a queat1on aa to bow the Secretar., 
would reel, whether he would want us to do that 
or bring it to blm ap1n. 

I will give 'J'OU the latitude. I th1nk that llhit• 
ne1 Se}'IDOur ia making a good point, I think 
that the time to get Ecole• c01111111tted would be 
th1a morning betore the 01ann1ni crowd have a 
chance to do an7th1ng. 

You mean committed to tbe ra1a1ng or the capital! 

. . 

• 

Regraded Unclassified



H.II.Jra 

Fole71 

Delano a 

Bell a 
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Y .. , lt JGil llan to loo4r ta.~:f:t 111Deo I . 
Ua- lt 11 a SOo4 pof.Dt, . I lt eou14 
b4 aon. ·s a1'•telr. 

You ba4 better 4o lt 1D wr1t1q bf NP17 to 
Uaat letter. 

I t211nk JOU 00Ul4 4o 1 t - don 1 t JC111 thl.Dit TOU 
could do 1t nrballJ and Uaen UJ lt lt l8 
agreeable JOU can Mnd lt overt I will leaft 

• 

. 1t to you to "oall h1a up , It you write h1a 
eucb a letter, waul4 he acoept ltt You -.ldn•t 
want h1a to ~ lt dolon. 

I will write lt. 

o. Jt.t 

o. K. 

, 
• • 

' 
• . 
• • • 

• ' . 
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JICIIarahle rz.tca Delao 
~ ot ~ c:arr..q 
lluh1qtaD, * o. 
Dear Ill". n.laoa 

e 
• 

, 

• 

~ lcalea ..W • t~ IIClftiDc to 

send T~ a oow ot tbe reaallltiall wlll.oh the Boarcl 

adopted c1ur1Dc ita Meting "" Satu:rdq aDd I u 

att&chillc .... bsrwith 1A the r ..... aa it .. 

'IZ'itt.D up at the tae ot tbe Boarcl' • actiall. 

-OOft 

• • 

'" 

' 
I 

• 
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ftle ,Jiocod !Rtbozo1-. 1t. ~ ..... to joSa w1tk 

the repN~~ctaU ..... ot the r.ur.a. Dlpoait IDRrulae Corporat.1oo, 

the 1'Henr7, -.1 the Cclllpti'01ler ot the CwJ _,. 1A acree1AI 

upaD the propoeed Hqair~ ot the eo.pt.zooller ot tbe ew._,. 
mid 1A preeeat1ac a 11111te4 trout 1A • ..,....t ot tbeee r 'ldr·mh. 

!be Board, bo••••. rwca-tw 1t. repreactat1 .... to 8lh1.M 

the ~u.r ot the Can_,. tlla tbe Board teel.l that tbe 

propoeecl requir~ eboal.4 DOt be .UC.ecl to taU 1A -

tbe Bul< ot .berioa 1e ..uJ.iAc to ... to the Hqair~ ot 

16,900,000 1A ~ 2, blzt 1e -miD& to ecoept a ~ 

~ ot - otber ..- 1A U... tbereot wl:l1ell 1e DOt lMa 

tblll ts,ooo,ooo. 

:Dl -u.m rltb tb1e aot10D, tba llocrd ....... etaDde 

t11a 1t tbe r'"l'l uctau .... ot tiiNe .,-u. ....U ecree 

'lpCIII Ullr at4ll'1al 8DCI1t1oat1oa ot tbe ~ller'• reqairw­

~the •tter rill 'be~ 'bulr:to. t'be Board t.r twrtMr 

-1Mrat1oa. 

.. 
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BoDcrable »arr1Der s. IIOCl•. 
CI!Cr-, Boar4 of GcrnrDon, 
Fedcel ... ....,. s,ct-. 
11"uh1JictoD0 D.C. 

ICr deer llr. Cha1raJu 

• 

~er the t~a tbi.l llOI"DiDc, I bm4 1\)ll '-­

with COPT o! a letter with ita .nolonra 'lh1ch 

waa 4aliftr"ad. to Jlr, L. II. (lj r•dD' tb1.l 110mizlc 

• 

• 

• 

Regraded Unclassified
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lloMr able Leo T. Crowlq, Cbairan, 
Federal Ilepollii t Insurance Corporation, 
lfaaldngton, D.C. 

1(1 d.... llr. Cba1.rwn' 

In accordance with our conversation 

o...,r the talepbone thia corniq, I baDd :you here­

with copy of a letter rlth ita enclosure which 

waa delivered to lir. L. 11. ()1ann1ni th1a morning 

at the J.!qficorer Hotel. 

Varr eincaraly youra, 

Preston Delaoo 

51 
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lllr. r.. •. ru mn1 n1, Pree1dMrt., 
Bank of .lurioa ~ 'l'rl1rt 81111 

8arlDp AllaociaUCD1 
Sen Pr8DC1eao, Cal.UOJ'Dia. 

., 4M:r )fr. Oiem1n' I 

• 

I ad 1'>'11. bC'eri~ wit.llout prejudi.ee 
to tbe poe1tioD beretofore tue b7 tll1a om.oe, a 
sta~t ot _, "'-r~• for tbe oorreotioD 
of c0Dd1~CD8 1A tbe BIDk of .t.Mrioa Jational '1'rut 
&Dd. SanDa:• A.aeoc1at1CD wb1ch -t be ~eel with 
!:IT the l*lk· 

1'b1a stat~ of wln<•m l'&llllir~• 
hu bee ecreed 1IPOD !:IT the Board of Gorrernor• of the 
r..s.raJ. a-om~ the r..s.raJ. ~sit J)laUrmoa 
Corporat1CD &Dd. tbe !reuluT ~t. u ... 
edj~ of tbe d11'1'..--.. betw- tbe Bank 8lld 
tll1a ottlce 1a to be ...sa, 1t -t be ...S. ~ 
1IPOD tbe t- sat forth 1A thia stat~. 

J'ozwarded to lfre tl1 enn1 p1 

o/o ~er Botel., 
~. n.c. 

00111'1'JttiDR ar TIIB COJIREICI 
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!Ia. -••••Crii tllat 'llae Me ~ rn - a ,_ 
bt- _., ~ ~t col A. P. Gl..US nlaUft .. lila 
boah 1• unac Ue .._...... •• -. tile I\al1Me ..ot ---. or .., -·· ,.. ._ ... ..__, -•u-.. -. l'tft* J~ats-J. ._. ,, ............ - ... -. ... ~,.... ... as • .....,_.,.. 
.....-.1 ....... ,_._.rot"'' acte. fttellolr ... Mat,,_ 
n~.u... _. te,Mtte uu.ot t):I,IOO,ODO. ftle se .Ute a 
1aJwo llok'•1 lafttftUo tor • a.te ot lOo,- ~So. __ ,..,, 
noellhl-. at ._..,_.. -.. .._ ,...u ... J.T 1.,u ".._ ft"'-' 
........ ,. "" ..... ot "" _ ........ ..., -~ M11- ""' 
01...W ll 'babe ,_ .. rot... I ot •- .... , 'llaU- ........ 
ot "'' tsa4. 

fte 418plte, u I •ln•t•t ll, la't'Ol.,.. a -nnetl• 
or ov ....... , t.r. I M11- "'-' tile 1a _.4•• "'-' la ne 
net or • _,1'01811) - - ....., .... " • llolr ... leaftU7 or ' no ,..._....,. .., olt..a lila Ooqtftllw '• rotw till• _, ..... ., to 
\bo l'e4eftl auof'le !loaN tor .... .nsu. ~- IMIII roruu .. 
...... u ta ~· t1aa1 -u-• ot ne ... ..., ftle •""' ......a 
oonaial)' M ldtl .. ll ••••• tile -•••••11 ... alroeol)' ~, .. la 
_, loee to tM noo'Oo't- ot till 'llolrl ..ot ... _._ .. n. 
ool141'>' ot n. ._. ot -.t• .. uoal ,.,._. at llnSql Al-latSo. 

I .._ n. -·dial _...._. ot 01-lal a.4 "'- lllutll 
l oa ..... llle h...-llT la .. , .. Sa, ..ot I t.•t llt.i • .,.,. tor Mlal 
ooro. 

I .... tlld JW ..,. e"'bc • ........ ..ot oJeftq ,._ 
••- taua ws-. • utt-• t1ao1 er tstll. 
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' • I I I ' • I~· 757 Cl m QiM ''R cr Ill • 

lo .U - • po..S.ble, Uld 1a a1Q' ft'ei Bet lat.r tiiiD 1-. 31)1 19111)1 

hDk of • * .. u-1 !rut. Ull ISa'rillp .u~ 'll1lJ. M4 

t 3I),OOO,OOO ot ..W.ts.,l oep1ta1 tlm4a liJ' tboo u- ot -

or prat...-.d •tool:, or botll, Ull tboo IDk '111ll, pr1.or to Apr1l 1, 

19401 ~ tor tM lh <lftl. of tboo Calpt.zooUC' ~ tboo Ou:wo;r to 

prat...-.d .walt 1a tho-' ot 13010001000 prSor to Apr1111 1940, 

IDI. 1t prot...-.d •tool: 1AI to be oolcl, 'll1ll ...,.._. to obta1a a 

acr••* with tile ~r of the Oarrwo;r llpcll tile t...,. ot 

the a..s-ta to tboo arliol .. ot u-iaUoa liT .t.pr111, 1940o 

... ww)lmatacl .... _.of 16,900,000· 

) o !be llilllt llbali obta1a M41t.i-'- e~tT -~ to tile 

Collptnllor of tM CWt«<DT to ....,... tM ..-J'ee~U of Col1tanda 

x...s., IDe. Ull Cop'tol ~ wl.th tbl a.t, IDI. tboo ooz*J'ee~U 

of capital ~with lllr'"mte llau.al a.oltT CGrpairaUca. 

a.o~a ..w.u-1 .-s.v OJboll "• a .., ~ "'Ul 1a ftlM to 

tbe diff- batao- tboo ~ ... boo-. Jli"110 ........ 

-w..w lllll tho nla of tboo papertT thoreal•• • .-Ia 

'ftlu IIIIP'G'• 1a • =' tr" ....... 1a tboo ~'..,or\ at -

.. 
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,.... •• -.. .... ~. 193h Jll et ... a ? .. a -.u .. 
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4o All pc ,_,_ • llaada Sa t.ba llllllc'a S..W.O L ,..U.U. allall 

be rtiaad •t. of CUtout. W lpp ( ...... t.ban 1la.l prot1t.a) 

t.o atvi\7, er to ..U dat.o, U _,, ..,. -'1a&t.1a ~ 

r•=•• •...,.. eol4 a""* n.lna • liiCIIar.., lie twtcana4 

be •ad to t.alln oarw ot -•wto ~ • .ad .., '-l pcotlt.a 

not. ao •• lbAll M puMd t.o a .... •• (II' •- ot _, 

ollaraot.w .t11 Sa U. ap'mr ot t.ba ~roller ot t.ba 

o.r....,q nail ....... 18 ....... t.o. lbr-· t.lda NeWft 

for •••• p1u t.'M ~ia ..-, •• not. _.. t.'M 

total ......... ... 

So !lla 111at -.u, ae - ae 1 1 ,,b, .. 1Wtdelo t.o a .-ltt.oa 

•'II•••• af tile 'ft.M 1'1" ••zrt Sa~ ef ~ et t.'M 

hMnl. ._ •• 111111c et a. rnaue, • a- otn.ow of t.'M 

bat 4ee1p•t.ad .. Ida, .... 8irpoJ"r1&&ll 7 ? •• et u. radlrc1 

DIJidt li-N -• CpJW "• liltr t.ba 1WlfLb JII.Rr1.ft, an4 

.... ,. ~. all .... .....,,. 11a 1U -'id snr •"• 

~ r 11 '' t.o u. a a 'mM• ef _.' '•nc Jl'd" mu-
'eet1• el ..... 31, 1938, 1

"
1 
..... 

~ .._ • ._ "-*'• ..., 1M Sa 1M ww' rt Sa 

• 
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.UJ .. 
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OCII't'MUGD ot ~ .-1 ...... ,, ....... ne1 ...... ~ 
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tor- _,pari ot \be - peW liT U to ~ o.l..t • 
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10. ftle ._.. Jt JllnnGn Jt \be link ti.U 4P••• U. toa : 'me liT 

.tprill, 1941). 

ft1a an rna t. ia ...,_"-'- witiiDD ~ to \be "­
to r..uro Nl DOl ~ 'lu 1 witll U. CSQ k ll•'• 
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RB BAliK OP AIIBRICA llal'Oh s, lllto. 
2130 p.a. 

('!hi• d1aouu1on took place dul'ing 
the Open llaNet •eUng but wae 
tranec~1bed aeparately to~ cla~it7 
ot the ~ecoK) 

p~uent a 

B, ll. l~l 

Bell i 

l(r, Bell 
llr, Se;y.o'IU' 
Mra Uots 

s a,..,= baa aakad to ••• •· I have got 
h1a oute1da, 

I want J'OU to taka tb1a tbing o••~ and tall 
Bcclv there 1e a poea1b1l1t7 ot -.r aaldJ!g 
the Pi-aa1dent aDd aqing, "!!ow, 11~. ~ad­
dmt, Uda baa bean a long t1D1t and we 
ban a coo111Pl1ehed 1t and I tb.lnk 1t would be 
nice it you would reoe1't'8 IIJo, De&o and llr. 
Bcclea and -raelt and llr, Jon.,, a t wb1oh 
t1me we can explain oond1 tiona, be tore rq 
lette~ goea to •~· Jones. I would like to 
do 1t in 7011~ preaenoa, You oan aalt ua and 
we will aa7, ' All ~1gb~r Jeaae, it 1a up tQ 
you to do th.ia whole tn1ng. • • I tb1nk that 
would be ewell, ban a •et1ng there ot the 
agano1ea, including lon., and m&Jbe Pl'enk. 
I could aa7, "How, - ha't'8 acoo~~Pliahed tb1a 
thing. I expect thla trouble and therefore 
I think - I nan~ oould ban got i t 1t I had 
ha4 Jonea ln. I ha't'8 acoo.plbhed what you 
wanted ~ Uleae people all world.ng to­
gethe~ eo beaut1tullJ. In oKe~ to bridge 
thla thing, I WilDt to do 1t in J'O'IU' ottice, • 
and 1t ia worth Ule ~aidant girtng ua a 
balt an ~. it neoeaaary. 

Yea, because J'OU re&ll7 want h ie appro•al 
an,bow. 

J'wlt thinlt that o•e~, aee. I think we ought 
to ban a l ittle window dreuing, put on a 
l1 ttle act 1n tront ot the Preaident. 

(IIJo, SeJ'IIO'IU' entered the conference ) 

I waa a little b1 t late but II~. Ecole• waa 
telling ,.. how J'OU han done. 
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se,-oura 

Belli 

B.li.Jra 

B, II . Jra 

Bolli 

B. li. J rl 

SeJIIIOur l 

B,JI , J rl 

Belli 

B. II . Jr1 

Seymour, 

H,V,Jrl 

- 2 -

ell. 

Rt wae talJ about the RPC. 

I waa jua t telling Dllll ill new of t•e1'7bod7 
be!ns 10 afl'&1d of Jonee I 1211nk thl thing 
to do 11 when th1e 1t ali dsntd an4 etaltcl 
an4 delheN4, tbat I aek tht Prte1dtnt to 
recd·n the gentle•n wbo ban bttn do1118 the 
work and tba t w walk onr there and after all, 
I a1SJ1 bJ author1t7 or the Prtddent, plt1nl.y 
eaf1ng to hila - and han Jon .. there, eee, oa1 
do 1t ill front ot the Preddent an4 prepare 
tbt Preddent eo that he can gin J onee a 
Uttle ttlk and aay, "I want t h1e to be kept 
aeoret.• 

I ebould th1nlc tbat ought to do 1t, 

• 

'l'beae are the afenc1ea thlt have done whet 1a 
wanted, "llow, t 1e up to you, J eeee, to l end 
the mone,-, but using thh agreement aa the baeia, 
You oan't change the agreement, That 1a the 
jumping ott a pot. • 

Abo TOU tbol18t>t 1t a1S)lt be well to han the 
S EC Ulere. 

Pou1bl,-. I don't know. 'lhe7 miS)lt consider 
tba7 are be.illg h1S)l-pr uaurtd. 

I th1nlc the~ ought to be done aeparatel,-. 

I d on't know, 

Aa1de ~ that auggeat1on, What I tbouS)lt we 
lll1.gh t do --

On eecond thought, I don't thillk the SEC abould 
be there. Tbey are two eeparete caaea. 

I don •t thillk you ought to gin any reoo¢t1on 
to the bank's poa1t1on. 

On 1 eoond thought , no, but 1f we do go onr to 
the Prtddent, I ought to han on top ot h1e 
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B,li,Jl'l 

Belli 

B.K,Jl'l 

a.,., •• 
Belli 

B,)(,.Jrl 

• 1 .. -
.. 

I tllr"iat'*" •t ldpt Go tii.S81 After .. •t tllla 

1111doreta!!!!t"a thia ottaM011, • ._. "-­

or!a1m.l 'bula of Wl' ••U•• u4 oell b -. 

Wbole P'OliP• taol.U.c -. Sic m4 MJ t'llllt 

.. ba4 c-• th~ tbeao •aotla\tou - Ul4 

H tar •• tbe TPMnr:r IIDd tbe otbv two beak 

•n.S•Uon qelloloa m4 the bulk .. -oei'Mil, 

•• heYo .,.. to an ~p••t 011 the pobta at 

1 .. 110 8D4 •• are wilUI1C to alft a OOPJ of 

Ol1r -- - wblab tiM acre-t 1a baaed to 
'tba SBC tor 1 ta 111to~t1on IUI4 tl'CIII hare 011 

1t h v.p to u- to Defllltl&te with thea. 

I p0~7 aa lUt th!lllt111c-

'1h07 ftN ln tho Ol'1a1l1&l ... ts.ug., 70U ~. 

'ftla t 1a au npt, blat I tb1nlr 1t w'lll4 ba a 
alatakO to tUO 00 Oftl' to 800 tho l'l'ea14ent, 

ba-• atH1' all, w baftn1 t bael1 noaot1at111c 

with tbe o.trl- of 'l'ren••'l'l•· •• heYo be• 

naeotlatlna with the ott1oeo ot the I!Ck ot 

Allel'loa. la tbat J"Sptt 

'Blat 1a riFt, Uld -•1 tor tba Bank. 

.t.D4 tal.., baYO ha4 aoparato attorna:r-. too. 

I th1ak 1t pe:rhotl'J pNpOI' to heft lll!C Oftl' 

llarO Uld upla111 to tb• 'lllb8l1 n eo to tile 

Pzood~t tor th1a little allow I 4ca't th111k 

tbq ov.Ft to ba tbeN• I- t11N11'111C..,-

14ea &~•· 
.. 11, 7011 thr- 1t oat tor ooM14orat1on. 

·-. .,.. bad ·-thln& 111 e1.114. 

. . 
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B.II, Jra 

H.I!,Jra 

I - 11P 'beoaue llll Uld I PNttr .. u ..... 
that 11M po!Jlt hu 'bMiD Nallle4 'llbero th­
la't a117 uo 1D.., eta:rtaa uau4 Ul7-
'fU IIUt etepa AN all late=,. etepe ' 
Uld iiiYOln PINOIIDel tbat a 1 le retired 
llo'-1'7 Pabllo 4oea1t lmow U17 about 
eo lboretore 1t -14 be all r1pt tor • 'to 
SO 'liP to ... YOJ'lr, w1 th t bl 1111dereten4tn1 
bt I oo• baolr em oall 1t ~-
'liP tlla t J'VU lbDal4 ftllt • to •- baolr on, 
eo Oil tbat baale I waatld to •- Sa o.D4 
toll 7011 bow -ah I appreo1&to4 the oppor­
tlmi t7 to - doWft anA wol'lt w1 th JOU cm 
th1e thiDa ad that 1t hu 'bee a ••t 
aszoo .. blo apor1eco to han Ulo eplon414 
cooperation that I han had on..,..m.ro, ••-

• poc1al17 hca tba laWJ'era, and I lmow J'OU 
-lise bow tozot1matl 70U are 1D baYing such 
a wonder .till lopl etatt. 

Well, 'C'I onl'J' rosrot 11 that I hann't had a 
chance to got poreonallJ' acquainted, but . 
1'1'8l'J'bodJ' hae been eo bue7. I haYo carotull7 
kept ..,aelt 1n the baok81'0un4 booauae the 
G1ann1D1e haYI built • vp into a character 
11b1ab 11 Juet -

It 11 Yel'J' bard to lln up to. 

I tilt s.na-ch u thiJ' felt I •• jut - ba4 
tb11 pOrleCIIlt1oD -plalt, the belt th1Dg -· 
to lat thea -"' with people wbo worked tor 
• an4 wol'lt 1 t out, eo I "l'J' oerotllllJ' kept 
IIJIOlf 1D the ba~· I ban nenr •t 
tb- ucept 01101 in 1 ~.1. 10 I aa IOft'J' that 
I ha•en•t had a cb&Doe WD set bettor acqua1Dted. 

It bal been 11J 10111 but I ba'I'O ba4 a 'I'Ol'J' SDod 
tiM. 

Bat •••l'J'bodJ hal bem 'I'Ol'J onthua1ut1o about 
the WOII'k that ~ d14. 

I reel tba t • tr1al la.,.or bog1DI to tarr orr 
1n h1e ftlue atter the d&J• of tho tr1a are 
onr an4 I tbillk I rill pt baolr Uld I Will 

-· baolr ~'I'll' J'OU -
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B.l!.Jra 

s.rmur• 

li,J! , Jrl 

SeJliiOurl 

s.u. Jra 

Belli 

H.II,Jra 

Belli 

Bella 

l!,t.I,Jra 

Bella 

. .. 
\ 

- II • 

You are ataJin8 here until tbia 1a t1n\ehec!! 

I ban to go up to New Yol'k th1a attel'IIOon 
but on the det1111te underatUI4111& ~t ~· 
tS... J'OU wmt M back, I w1U oae baak, 

Well, I oerta111ly appreciate J'O'IIl' help. 

Goodbye, 

(IJir, Se,mour lett tbe oontarenoe) 

Well, the t1nanc1D& 1a done aDd tb1a 1a done 
and the more I th1111t ot 1t, Dan, I tb1nk we 
bad better ha•e a 11 ttle lib ow be tore tbe 
Prea1d&Dt. 

Well, let ua th1nk about 1t' a day or two 
before we - we haYe got to tallc procedure 
th1a afternoon &D~w. 'lh1a 1m' t go111g to 
be a a1gned document, you know, because ot 
the condition tbey put on 1t 1n reapeot to 
the SEC. We can explain to thUl that we 
juet can't go aloD& on that. We will agree 
on eyeryth1ng else that 1a 1n our ahop, bOlt 
on aCII1eth1ng that ia out ot our abop , we haw 
nothing to do with it. 

I'•• aeen Jeaee a tbouaand ttaea and what he 
n.nte to do 1a ahoW that be 1a juet aa 1.-
portant aa I -· but the thing to do - but 
be will do juet mat the Prea!4ent tella 
h1a to do, eo the tb1J1a 1a to get 1t to the 
Pree1dent what we want b.1a to tell h1a. I 
ha4 .Teeae tor lunch yeaterday and he na Yer'J, 
••1'7 gr1a. 

R .. ll)'! 

Ch, ,.. • • 

Jlot onr tb1al oyer IUl\7 th1aga , I euppoae • 

Ba aaya he 1a tired. 

I oan bel1e't'e thet, 

. .. 
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J!,JI,Jrl 

Balli 

H,JI, Jrl 

Balli 

H.W.Jrl 

nour 

H.l!. J ra 

Balli 

H.U.J rr 

Bell: 

H.li . J ra 

Bella 

l! . li. Jra 

Bella 

l!, li, Jrr 

- e -

Be aa,w be baa tak.en a terl'ible beatl.na on 
tbe Bill to set all tbia atutt throu&b and 
he 1a .tU.d, bll t I Sasine be 1a aore beoauae 
I think eo• da7 it 1a soina to ocme out tllat 
be waa ae IIIUcb. behind Bania on .laaoo1ated au 
a a arQ"bod)'. 

Waa bet 

Cll, 7.. • I tbinlt --

Well, I would expect tbet. 

You have u-,- sot to re.e&r that Jeue 
alwa7a wanted tbia job and nner got it and 
there 1a all this jealoua)' buaineaa and all 
tb&t , but it ia --

It 1a 1fallb1ngton. 

Yea . You see, this ia t he t1rat tt.e there 
baa been a big bank job that the negotiating 
waa done here and not b7 Jeaae . 

Ot courae, thia involved a great m&n)' more 
quea t ion a then just --

'l'hla 1a the W&)' it alw&)'a ahould beve been 
done. 

.... than Just the cap ital atock. It baa in­
volved ..n7 other orit1c1sed 1teu 1n the 
be.lance aheet 1n which Jeaee 1a not concerned. 

1.44. 

'!11e anawer ia, it look• a a tbouf)l •• have 
done our job. We ban got Boclea all neatened 
uP, and ao forth . 

Well, I think the asenoiel are tickled to death 
w1 tb it and I think the)' will go along. I think 
we will set their initial& th1a afternoon. 

Well , )'OU have got --

I will let )'OU knOW if &!Q'thlnS develope. 

o. !C. 
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Maroh 8, 1940 

• 
RM,Jr told thie to ld Poley and Bell. 

1I ea1d to the President, laet night 1 that we 
Mve come to an agreement with the Bsnlt of America 
snd that I thought it would be nice if the President 
would have Crowley, Ecclea, Bell, Delano and myaelf 
over &t the t ime we pr-eaent the recormendatione and 
my letter to Jones, whlch would be 1n & different fol'll 
becsuae it would be a recomaendation from me to the 
President tor the Preeident'a approv~ inate&d of .y 
aign1ng 1t by d.1Mot1on of the Pree1dent. I e&ld I 
thought it woulll be worth fifteen alnutu of hie t1ae 
to put on a little sno.. Prank had told him about 
the Bank of Allleria. and the Prealdent knew that t he 
G1ann1n1a were not going to settle until they aettled 
with s • ._o. I told b1a ae tar aa we were concerned, 
Trans-America was an entirely different pr~eal, but 
he left me with the telling that he had eaid something 
to Fr&nk that he wanted thia thing taken care of. • 

1.59 

. • •• 

' 
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!!& BAliK OP ADRICI. 
( cloeing ~-t• were alao cUe­
e\lued dw'~l ,.. OOilNj ot tb1a 
~~~eettng.) r~--· ~ 

Preeent l 111". Ball 
allr• Sullivan 

Jlr, Pole7 
lire Jtlota 

llarttl 8, 11140. 
Ill~ a.m. 

H.li. Jr t 'llh&t 1a tbe aext .o" oa the Bank or Aaer1ca 
thin8t 

160 

Bell i The BeAk 1a .uppoaed to 
and atart negotiations. 
ua to bold up .. ,.,,,. 

11ontact the SBC toda7 
Jlow, tba7 ba" allked 

let ter t o Jeaae, but --

H.I.Jrt 

Belli 

B.II,J rt 

l!.lot&a 

B.li,Jrt 

1lbo 1a •the7. t 

'!'be Bank. I think that ill the maant1111e the7 
ban talked to Bcclea and he baa convilllled 
th• tho7 abouldn't aate llD7 t~, that the7 
ehould go ahead with their negot1at1ns with 
Jaaae at the emae tt.e the7 negotiate with 
the SBO, I told ~Der that I d14D 1 t think 
it -d• a lot ot cUttareDo• to ua, but we were 
prepared to hold it up tor two or three da7e 
1t tba7 wanted to. It th87 wanted to llall8 ill 
the t1rat ot tba week •"" aalt ua to ••"" it 
o·nr, I doD't tb1nlt it ultea mob. ditteren11e 
to ua. 

'!'hat 1a Wbat I augg .. ted ill the nrat place. 
I would 111te to aaJc tor an appoillt.ent llonda7 
.aomills and baTe the Preaident .. , thb group 
and then baTe a latter read7 and go oTer and 
.U:e -r report to the Preaideot aDd ban the 
Preeident appron the negotiat1D& and wt>at 
the7 ban done wUl ... t with hie approTal. 
"!!ow, I have written t hia letter micb I -
recomMnd.illg and 70u •7 waat to aak aome 
queetione be tore 70u approTe it. • It 1a • 
letter wbicb I wmt to lip and which the 
PreeidaDt approvee. 

'l'o Ja"a Joneat 
Yee, I th1Dit tbe thills to do ia llonda7 110m­
ills and DOt wait llD7 longer. 
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Folt11 

B.lf.. Jrl 

B.Jt. Jrl 

Bell i 

B.ll. Jra 

PolOJI 

B.K. Jra 

Belli 

H.M.Jra 

- 2 -

lflo, SeoretaJ')', 4o J'OU 'ftllt to c1o it until 
tbe Bank indicates to J'OU tb&t it will 
along with tb&t pi'Ogrut! go 

I thought tbe7 had. 

No , the7 b&ven•t. 

I don't think J'OU need to .. n4 it right awa1 , 
evea thougb 70u get it signed, 

No , I aa not going to - wb.en I go 1n to the 
President or tbe trnited Stat .. , I w.nt to 
aa7, •xr. Preeideat, attar two end a belt 
J'Bare, we bave co.e here an4 the bank enm1na­
tion agmciee are negotiating with the BanJc 
ot '-rica and have - to en agre-ent. • 

There ia a coDdition on it, thouf3b. 

'!ben I won't go to the Preeident. 

You aee, the t~e agenoiee said that was 
ent1relT eatiatactorJ. '!be Bank said they 
were go 1Jig to hold 1 t in abeyance until they 
bad a cbance to go to tbe S.BO. 

trp to now, I ba·n been a h=dred percent , but 
J'OU can get word to these people tb&t when 
tb1e thing c~• to ••, I won 1 t a.ccept any 
conditione aDd they ought to lmow that. I 
rill not a ccept any cond1 tiona an4 I th1nlt 
J'OU oug>t to t ell o . lt. OUBh1ng that. Don •t 
leave it eo later on he can sa7, "Well, th1e 
ie a repetition or Dec-ber, ·~. 'llhy didn't 
llr. llorgentbau aa7 tbatt" I thiDI< o. lt. Cub­
ing ousb t to knOW tbat today. I poa1 ti vely 
will not a ccept any condition atrect1ng another --

I think the thing to do U to - on the under­
atanding between the agenciea and the Bank --

I think o. J:, Oueh11l& oug):lt to lmo• tba t I 
will not acoept an1 conditi one. 

You are not accepting tba•• Well , we bave 
reserved our r1gbta on t)lat. We told th-

Regraded Unclassified



H.Jo!,Jrt 

Belli 

Pole71 

Belli 

Pole71 

Belli 

H, I!,Jrl 

Bellt 

H.lt,Jrl 

Belli 

H,Jo!,Jrl 

- ll -

"woul4n't accept ~ om41t1one tbat we 
couldn't accept ~ agre...nt, ' 

Are JOU auret 

Ohf 7e1, eftl'J' oontel'Cloe " ba.,. bad on the 
tll1118• Ien1 t that r1ghU 

Well, I haven't atteDde4 all the oonterenoee 
'but I a1gne4 that agre.-nt beoau .. it 1a ' 
unooDd1t"-al• bllt tbie re .. l'fttion that wu 
attaohed to it laet night . --

It waen•t, Ed. 

I lcnoY, Dan, it nan•t a part ot 1t, but 7011 
ha4 1t t1ad on tbll o11tl1de and 7011 1&14 7ou 
Yantad tbll SEC to lmo1F the Whole thina. 
~t 1e right, and. I don't think it •ould 
ba•e been fair to tab 1t over there without 
that to Jel'l'J'• Jerl'J' didn't lmo• that. It 
ftl thare tor Jel'l'J'' a intol'll&tion. I th1!lk 
•• have .-de our poe1t1on clear. 

Jerl'J' .ut have known it. 

We have made our pol1t1on olear, llr. Secretai'J• 
1n evel'J' conference that n have been 1n that 
•e oennot tight the Bank '• battle• before tbll 
SBC and .. Yi1l not accept uq OOD41t1ona to 
thie agre•mtl eftl'J' contercce mere 1t hae -up. 
Well, Dan, ju8t th1JIIt tbia over. 'l'hh 1e j'GI.t 
a wgeat1on. 'ftlink 1t over 1n 70111' own Jdnd, 
1t tbtre can be uq pou1ble doubt 1n llr. Cllllh­
inc • a 111.n4. Woul.d 7011 rea tate itt 

Sure. 

Would 'JOU ID1nd - 1t there could be an7 poae1ble 
doubt, would 7011 llin4 aeo41na tor Ill'· cueb1118 
and rea tate tbll position eo lbat I YOn 1 t t1n4 
m;yeelt bJ uq book or crook 1n tbe poaition 
that I have to turn tbia th1D6 down on account 
ot thie con41t1ont 
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Bellt 

H.l!.Jrt 

Bellt 

H.II.Jrt 

BeUt 

H.II.Jrt 

Bellt 

H. l! . Jrt 

• 
- ' -

I a&id it to hia onl7 )'eat.rda7 , ap1n. 
Be c-e in to thank .,. tor the GOIUI1derat1on 
we have given and the oourteoul treat...nt ba 
~d bad and he add, ... are all l'tlllht Oft 
the 1111morandua. We dcm 1 t 11.ke the !.ut 
atat-nt .,ou put on thare Where 'JOU reaerved 
all 'fOUr righta.• 

"Well,"I aa1d, •.,ou underat&n4 our position 
1n that, • and he eaid, "I do, tboroughl'J. • 
I ea1d, ... don 1 t 11.ka the condition .,ou ha.e 
attached but we have told .,ou we couldn't 
agoee w1 th it and that 11 aU there 1a to it. 
'l'ba t ie the reason we can't e1s;n th11 th1Jlg. • 
He aaid, "I UDderet&Dd tull7 the wbole poei­
tion.• 

Well, Wft'J don1 t 'JOU 

Be a aid, "I will be glad to do it again. • 

I willh 'JOU would do it again. Wb7 don't ,.ou 
do it tb1e .. ., , tell th- that I am wai t1ng 
to •180 the letter ot reco11111endat1on to the 
Preeldent '• approval and to go oYer and eee 
the President, but I have got nothiJlg to take 
over to the Preeident becauea I ba'fe no agree-
ment. 

Wall, I eaid th1a to hia --

Ho, I Man - JOU can bring .. in, that I asked 
.,ou toda7 where 1s the agra•ent and JOU aa7 
'JOU bad no agreeMnt. 

It 11 an 1ntormal underatand1ng 1a all. 

Well, Dan, to protect •• ao I don't !1nd .,.aelt 
in that a1111e poa1t1on, I think 1! 'JOU and Ed 
would aea hbt once mora toda7 and have a - I 
.., aek1ng ,.ou thie morning Where 1e the agree­
ment that I can take over to the Praa1dent 
and JOU aay we ba'fe none and that I won't 
accept &n'J agre ... nt with &nJ conditione 
at!eot1ng SEC, It JOU dCft 1 t sind, I willh tha 
two ot .,ou would aoa hbt tod&I' beoaua• othar­
w1ae, there 1a juat tbat' poaa b1Ut7 that tba7 
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Belli 

H.li.J rt 

Belli 

B.II.Jrt 

Foley1 
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• 
.Ul '8.7• "Yea, •••• it 1a the - th1q tllat 
happened OTer ap.in, We bad anryth1ng ready 
and then lloraentba.u turned. 1 t dcnm. • t don' t 
want to tind .,.aelt 1n that poaiUon. 

I doolt th1Dit you will, 

Well, to protect -· will you and Plll aae h1a 
onca 1101'8 todaJf Will you twot 

Yea. And I aaked b1a yeatarday, even tbougn 
ba bad put th1e condition on, lt be waN not 
able to &et4n agH-ant with sse, doaa that 
Man that the whole th1na talla tbl'OUih with. 
Could we aet back hera together aaaln juat 
on the aaenciea and the Bank, and he •14 t hat 
ao tar aa be h ooncamed, they will alwaya 
c0111e ba <*: to ua • 

You "e the thin& I aa worried about b, I aa 
atraid troa What you tall •• that poeelbly 
Boolaa or aomebody, or Jonea, aomebody •r 
bavaJhen h1m the un4eratan41na that it a 
all (Sht. We oen take care ot the SEC. 
!low, I -nt to Npeat once IBOH• I have got 
a blood brother agH-nt with Bill Douala• 
on th1• thiq Which I am not f11li to - be 
an4 I ata.rted tbia tb1ni and am ao1ni to 
go tbzooU&b w1 tb it and I aa DOt 1n any W&:f • 
S011li to put any pNaaurB on 8BC to OOJIPl'oaiae 
on 'rl"anaamerioa eo w ca.n put th1a tb1ni 
thl'Oullh, ao I wmt tllat thing uplalned and 
14QnTt wmt it - an)'bodJ put - Ecclaa or 
Jonea or Prank, putt1na pNaauN on • to 
aquaah the Trana .. erloa buainan. It 1e none 
ot •1 bua1nen. 
lerl")' aid juat What ycu are aa711lg lae t night. 
Be aaid, "Well, you are bringing th1e onr and 
you are dumping it on our lap. All the agenciea 
have aareed and now it ia up to the SEC, • and 
I a aid, •eerta1nl7 not, and 1t I thousn t that 
waa the a1tuat1on I would not have approved 
the aareement. I u not putt1na arq pNaaura • 
011 you at all. llh&t you do ia your bua1neaa. 

• 
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I wiiDt th1a tb1Dc aW.ted, Moaue I aa af'lodA 
that the .. fellow• •7 ba'N Joak8fed • 1ato 
tbe poa1t10Q ~ that '!Ibm the tb1zl& blowa 
1q1 *-7 wUl tat ''7• - &D4 a7 ba'N •­
Ju.t1t'toat10D o ••1 - .. ell, n U114el'ltoo4 
that Vorgentbau, tlat eo and eo, ltUled 1t 
onoe before, • and I tb1Jik toda7 11 the d&J to 
cSo 1t • 1t JOU two people ooul.d aae liSa. 'ftll 
JVUf 

~e. 

And JOU C&D • and I would I&J to b1a that I 
• n1t1ns to take tbh onr to the Preddmt 
and I w111 nlll: 1t onr to.orrow, todaf, bu.t 
not wi th _,. cond1t1ona on 1t, 

It tbe Bu* wlll tell ua that tb'f will a ccept 
without reaer.at1on. 

Yea. 

Well now, or oouree t he7 woo1 t. 

'nleD there 1a DO asre-t, ])an, 

I aa IOri'J theJ haven't aade 1t pliiD all along, 
but I tb1Dk I ban. ea14 e'lei'J t1M on th1a 

th1na --
(8pe&lt1Dg on telephone to Colonel W&teon) • 

Bello, Pa. How 1a JOU,I' Unr tb1a 110rn1Dgf 
oot JO'DJ' au.pendera oof •••• • • . • 

J[eep tb .. OD• •••••••• 

. . . . . . . . 
'!'he Prea1dent' saw hill l&at n1gbt and be would 
11ke to .. e Arnold and 'l'owera and IQ'aelt and 
Ooll1na together oTer wbat tM Allied Plane 
ParCihaelng tb1ng 1a, aae, th1• .,ndng, 11 
poaalble. •••••••• 

•• • ••• • • 

• 

I ' 

•, 
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•••••••• 

Well, put 1t up to hia, 11PJ. JOU, 11114 1t not 
thh morning, then 110114a,-.om1n8 , 'but I woul4 
like to ba•e 1 t thla .,m1ng. . , • , , . , , 

• 
Well, put 1t up - and then abo uk h1a whether 
he wante Bdiecm and Woodrina: theN. • , •••••• 

Yee. Well, I -- ........ 

• 

, 
Well, e1tbar th1a ~or llooc1&7 110m1Jls• 

Towe ra and Col.l1na. • , , • , • •• 

••• •••• • 

• ~ JOU• (Bn4 ot telephone conwNat1on) 

Wellr then we juat HJ thiea You 1a7 - JOU kept 
tell111g 111e that theN wae to be an ape-t, 
but JOU have at no tiM 81188eete4 to 111e that I 
ehould accept -1t w1th &nJ con41t1one. 

No, oert~ not. 

And I haft at DO t1• 1nt1ate4 to JOU that I 
would accept 1t. 

You have not. 

Bu.t I tblnk, the IliON I talk an4 the .oN I aa 
lal1n!dns hal'd, I th1llk 1t 11 Ul'J 111portant 
tba t 70u een4 tor Ill'. CU•hins• I would like 
to bave a etenoua~r pr .. ent an4 I w011ld like 
JOU to ll&ke our poa1t1on Ul'J clear an4 that 
I aa s-tt1118 a 11 ttle reetle ... 

I think we oUI!ht to tell thea t1M h runn1.ng 
asa1net thea, becauae we have sot to take ao• 
act1on on t2l1a thlng. We ba ve sot to take a011e 
action w1th reapect to th1• Ex••'n•r'a report 
that 11 be1n8 prep&Nd now. 

Well, I think theJ knoW that the t1M 11 tunn1n8 
a,pinlt tbaa an4 that April 115 11 certa1n1L.the 
deadline. Atter that, JOU bave ~t to dec e 
'llbat 7ou &N so1n8 to do. I don t asree tbat 
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JOV. 'ba ..,. to take 11117 aot1oD OA the .. rob l & 
cU. '1'14tado 

I ... , .. ,. " do. We oan aea.t1on to th• 
t.'h are oona1der1Da 1t. 

Well, these negot1a~a ba'l'e 'lleen Yel'J tr1ellll17 
and on a nice baah ind I th1Dlt w¥n JOV. atart 
that JOU get th• right bacit 1DtoaM cat and 
dog tipt ap1D, !4. It JOU wantto put th• 
on tba t bash, olca7, but I doD' t th1Dlt JOU do . 

Well, 1t geta down to - 1t tbla th1Dg aeana, 
Dan, - we are all Y&g\W - that tbe7 are golD& 
to bold us at al'llla 1 length UDtll t1W7 aettle 
TP&naamer1oa, I won't be &D7 part,. to 1t. I 
won't be a part7 to 1t. 

You sean 70U don't w.nt to bold up th1a thlns 
tor a taw da7a to aee w'bat the7 oan do! 

A tew da7af Yea, but not - but I don't want 
to lose whatever our schedule 1a. I don't 
know 'lib at the t1ae acbadule 1a. 

April l5 1a the deadline. We han g1nn thea 
until Apl'il 1 1D the agre-t, but April l5 
1a the 90 da,.a , or aoae'llbere &round there. 

We will ban to baYa a llttle t11M before that 
to detara1Doi wba t " are going to do. 

You 'bave allowed 7ouraelt 15 da7•• 

You sean t1"'0Il tbe t1rat or April! 

Yea. 'lhe7 baYe got to ban all tbeae oo..tt­
-t• •d• and approftd 'b7 tba Bo&pd ot Director• 
and tbh 'OD1er11tand1ng. !be onl7 thing we told 
th• na that there ~ be a t aw da,.a allowecl 
bere tor these negot1at1ona. It lt look• aa 
though tbe7 can't gat tosethar onr there --

Want • to JMke a Uttla proph .. ,.t Want • to 
uke a little proph .. ,.t 
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There have been a lot of thea •de in tbue 
negot1&t1cata . 

168 

Well, I w111 make a proph .. J. I will make a 
propbea7 that theJ 110n 1 t get an;rwbel'e w1 th the 
SBO between now and the 15th or April, 

Cheok. 

That .. ay be, 

And w are juat being kidded. I aean, I lmow 
tba t ecmebod7 talked to the PNa1dent ,.eater­
day, but !roo the _,. he talked to me laat 
n1gbt - now, when this thing blowa up, bJ God, 
I '• not going to be the goat again and JOU bad 
better protect ue todaJ. 

I think we bevo. I th1nk in thia 1D8!110r&Ddum we 
have got our reservations reeerv1ng all our 
right a, which 1a drafted bJ the laWJers, and I 
think 1t 1e a1rt1gt>t. 

Well, D&n, after this talk th1a morning, pleaee 
aend tor o. K. CUahing. 

Glad to , 

And atate the poe1t1on and .ake 1t pertectlJ 
plaiD_ ~t I am wa1 ting tor an agreement , an 
unc~oD&l. &gl'S•eat, and anything otber 
than an 11ftcon41t1onal agur ut b uaeleu. 

Now, Jease, or eourae, reru.ee t o go ahead on 
any beda until he gets a letter t'roa u.a. 

Tbat 1e all right . 

Do JOU want him to not negotiate tor this 
Articles or .ueoc1at1on on an 1ntorwal bade, 
allowing the Ca~~ptroller and people to look 
at 1t at the aaae timet 

I don't understand 1t. 

You aee, attar he geta JOur letter he baa got 
to draft - · 
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'nlat will be all rigbt, 1t he WS.ll do u. 

Be haa got to drett Art1olea ot Aaaoo1at1on 
Wh1oh have to be approwd b)' the Collptroller. 

'nlat would be a t1me aavar, wouldn ' t 1t! 

I ahou.ld th1nlc •o, but rou aee Jeaae on the 
other band aa,.a, I won 't negotlate with 
thlae peoile unt11 I get a latter tram the 
T1'1811117· 

And we won ' t eend the l e tter until the Bank 
telle ue the pl'Ogram ia a ooepted. 

So we are at a atandatill. 

I don ' t th1nk UDder an7 condition 70u ought 
to aend that lett er, Mr. Seoretar,., until they 
tell 70u the7 are going to accept the program 
and it 70u do, then fOU have got the letter 
over there and the)' can break ott the negotla­
tiona and aa7 that they can ' t get toge ther with 
the SEC and thia ian' t binding on them and than 
we are ou.t on a limb, beoauee we recollllll8nded 
to the RPC that that new capital be put 1n there 
and then the thing break• down. 

Prov1ding all these thinga are a ccepted. 

And the)" aa7 that we hive agreed that to the 
reaervat1on that the)' b&.,.. made that the,. 
aettla W1 th the SEC. I t ael tbat wa)'. I 
know-

I tael there ia a Chance tor aattlement , i t we 
want to. 

I am glad I aaw t h e Prea1dent l aat n1gbt, be­
oauae lota ot tbinga that I don't knOw - I 
lw. ve got a e1.xth aenae and I didn't even knOw 
'!bat rou told ae now, that Ennlea eaw the 
Preaident and tbat 1a wb7 the Prealdent aent 
tor PNDk· 

Well , Mr. seoratar)' , I don't know that . Attar 
we aaw Pranlt I put that together going ~ 
1n the oar laat nigbt • 

• 
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Well, arter I - after laet nigbt I got die­
turbed and I oan eee what 11 goins an and I 
think .. ought to put it right on the line 
thie JDOm1ng with Cuehing. R18)lt on the 
lint. 

I know that Jones eaw the Preddent, Whether 
about t h1e or not , I don't lcnow, but he eaw 
the Preeldent yeaterda7 morning, 

Dan, 70u will do -.bat I have 1n188Uted1 won't 
TOUT 

Sure, I w1U be glad to. 

Let me juat aa7 thle , I think I aa solng• to 
call up Fl'lllk and aek hila to CCIIIe over here 
and I th1nk I aa going to reatate rq poa1t1on 
to h1a on thla th1ng {Bank of Allerioa), 

Well, I don ' t think it ia neceeaa%'7 1 but I 
think it llllgbt be a good precaution, juet ao 
that 70U will --

Well, I juat can't afford to get in another 
Auociated G&a th.lng. 

Neither can we. 

You waul.d have to go awa7 thia tl.me , 

Jlo, I would take gae thla t lae before we got 
atarted.. 

(Telephone convereation with Jerome Fl'lllk) 
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Yea e1r. 

Good Morn1n$, 

Good MOrn!~. 

• 

• 

Jerome. 

. t.71 

x.:.t s, 1~ • 
lOtOO a.a. . 

..., 

J~roma' Just eo t hPre can't be anj poaeible ao1nti~ 
ot m1eunderetand1n, b~tweep SEC and t~!reaeury. I 
wonder it :\'OU1d , on th111 11\nll ~.t .lm~ric• oaee, I wo~er 
1t you would m1~ comlnf!' V81'-utU mornt-n~ and gett1n<r 
1t direct l y !rom the horee•e mouth , meanln~ ~e . 

Vall can I - I oan•t thie .ern~, because I've got .a 
publlo hear1n~t. Can I call you athr I 1 m througM 

Well I tell you , have you !f()t three o1nutee no>rt 

Yea. 

Yea. 

Let me take, Just let me t ake n minute now. 

Yea. 

Save tiMe. I judt want you to know that ae Secretary 
ot the Treaeurv I'm not goln<r to be part of any agree­
ment with t he Bank or ~~r1ca, thAt hae eny cond1t1one 
on it. · 

Yea. 

Beet 

Yea. 

And I ar.1 not go1n~ to e1gn any l~tter to llr . Jones 
aak1ng tor any money aa long ae th~re are any condi­
tione . 

Yea . 

By cond1t1ona, I mean the oond1t1on Which they're 
tellt1ng about. 

Yea , I under,tand. 

Regraded Unclassified



F': 

!{ ,Jl ,Jr: 
• 

P: 

l!.l'.Jr: 

F: 

F: 

l! .'' . Jr: 

F: 

!l,'l ,Jr: 

P: 

H.'' .Jr: 

P: 

H.,t . J r: 

P: 

F: 
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lle"~at, wUb ,-ou p~, 
' . 

y .. ' J 'IUI41"i,IU!IIi • ... 
.AD4 Juat u lo.a •• ~ba~ ..Ui eon41UOM I 
we b&,. no ~-nt. · . , 

oonl14er 

... .. . . . 
' . 

An4 eo that \here ean be flo mleun48reti.n41ilg, Bell an4 
roter"ara eeelng Ouahl~ thla ~ornin~ . 

Yea. • 
' 

An4 etatlng their poeltlon. 
; 

Oh that'• t1ne, that•• a tremen4oue rellet. 

An4 alao ·lett1ng them know ~t t he time- the 
• ••e la Nnn1ng asatnet them. 

Yea. 

Were :rou un4er any sUap:orahenaion tlu!.t there might, 
we Ja1ght be, hov ahpul4 I I&J, oone14er1ng an7 
oon41 t1one! 

Well !4 told me, ma4e it Yer)' plain, he ttowe4 me a 
llttla pleoe or paper that ha4 eome lang!lge about 
oon4lt1one an4 E4 ma4e lt very plaln that :rou, JOur 
agreement ha4 nothing to 4o With an:r auoh conditione. 

!hat•e right. An4 I- eo that ve 4on1 t have a 
repetition or December ' }S Bell an4 role:r are golng 
to ••• Ouehing to4a:r an4 tell him. 

Yea. 

That we 4on't cons14er there le any agreement aa 
long ae there are any oond1t1one a ttache<!. 

Thank you very much tor telling me. 

An4 I want you to get that. 

'!'hank you. 

Ooo4bye, 
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&. II. Jrl 

. . . 
sullivana Bxcnaae•. . . .. ... 
H. II. Jrl Oo ahead. 

• 
lla4 70U t'1n1abec1T • Sullivan! • • 

H.II. Jra Yea, go ahead. ... 
... 
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Well, laat nigb~ at l2t00 o'clock llario G1ann1n1 
telepboned Delano. 

At l2t 00 o 1 eloelct 

12t00 o ' clock laot night , .. 11ni that be bad -­

It 1a three bo=• earlier on t h e Weat Coaat. 

• • • • bad. dioc:uued. all c1&7 w1 tb bb Board ot 
Direotora tbio ae1110re.nd.ua ot aareement and 
tiD&llJ th.,. bad. appointed a ooani t tee ot 
direotora, about oev«n or eight, to baTe a 
meeting toc1&7 .wl th their laW}'Ol'l to determne 
Wbat attaot the acoaptanca bJ the Bank ot tbe 
tezwa 1n tbia -r&Dd.- would ban on their 
oaaa betora tba SEC aDd tbaJ oiM to the eon­
oluaion tba t the aocept&nca ot 1 t would. 110t 1:o 
&IIJ _,. prajud1ca their cue and be thought he 
ooul.d gat tbe approvd ot the Boa.rd thia evening 
on tba Whole -r&Dd.-. '!beD he aal<ad. tb.e ques­
tion, it that tuma out the ftJ be hopea lt will, 
-14 we object to the publlcit,. ot that -­
randla, aa71ng that be would like to juat aa7 
that tbe7 han bad. the contaNDoaa with the 
people 1:o waahi:ogton on the •ttere 1n oontronr.,. 
during the peat ,ear or 80 aDd thall are the 
raeulta ot the cccterenoaa bald during the past 
aix weeks and the Bank b going ahead aDd carr,. 
out tbia progr&ll• DelanO aald. tba t be oouldn' t 
ver,. well anawer that at l l! t OO o •clock at night 
and he would. like to tb1Dk about lt and ao would. 
the people 1:o the 'l'reaa=r. So be called. •• 
thia morning at home and I told him to set the 
oo..tttee togethlr at lOtOO o'oloelc and. I thought 
that we would catch JOU on the _,. back troa 
the capitol aDd ... would. tall JOU about it at 
the tt.l we were c11ac:uu1D& it. 
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B,lf, Jra 

S.lll 

B.II,Jra 

S.lla 
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Wall, .. _, • .,.. l' 111111. ~ u -. ._. 

-~ to co• t:bla .... ai4 11M' .. •u 
tbat WO ~- to toll tiMa ... , theN la DO 

obJooUoa to tho plllbU.eaU. ot tho- , 

blat We Ml'taiAlJ 41dD1t ftDt to baft ~-· 
pubUa!IH that wo1114 ba,. to be .... rea tNii 

Yaabtnston. In otber wol'4a, tlw .._ thln& " 

told til .. When thOJ were hero wok before loot, 

B)' tbo ftJ, I aballl4 ban aa14 that Delano 

proalae4 to oall Ida back before laOO o'olock 

our ts-, b•-•• tbe ••tlns waa .. t tor 10a6o 
o' olock thell' tS.. It -14 be 1100 o'olock 

lwre, So that ... the roaeon " ba4 to ba•e 

the Metlq tbU -l'IWis all4 pt tbe lnto.-uan. 

All4 JO'Il pbou4 theat 

Yea, w pbone4 th• about 1t at a quarter ot laOO. 

ftl.a W2la lid - back I talked to Ida all4 be 

tbou.~t we oup.t to tell thea tbat we ooul4 not 

•I"• to t:be pubUoatlOil ot tho -1'0114- '11111oao 

ft MW Wbat thOJ WN &01118 to aar 1n conneoUon 

wltlll tbla pablloaUoD, nt tbere a •- toeUn& 

CID the pa1"t ot the ~ttee tbat •• oqbt to -

aboul4 be Yel'J oaretnl aa to 'llllat we 4o about 

'llhat tboJ aa7 or 'llllat we taU tb• tbOJ oan ••J• 

.. o'Qib t to put tb• on tllet r bonor and MJ tbe t, 

"Wo 4on't .at to ban to aowr ODJtbln& tro• 

'lrluh1Jiston tbat JOU ••J 1n aan Prano1aoo, • •• 

UQW&J, I told Delano tbat I tboqbt be e'IIIJlt to 

oaU Jlal'1o all4 tell Ida that 1t ••• a lltt1e •­

uaal tor tb• to want to p'll!lllab tblo -l'Uidall 

betOI'O theJ baw tho -.ole 011'8-'t tlw artloleo 

ot aoeooletlOil and the1r ~t.at 1'1'011 RPC, a114 

tllat tboJ bew nenr lza tbe pu t shan UIJ Bonk 

..trtoo otllar tllan to hold ott an their pabllcltJ 

batON tllaJ' baft the etJoln&a Ue4 'liP• 

110 aa14, ••11, I tb1nk t:bet la pod -- • Be •14 

t»• uat ~~n4 tae M14, •x th1nk tbat u &004 

..trtoo.• Bo oa14, •x u oza tile boi'IIO ot a 41~ 

"' .... --· 
...., -· thatt 
llarioo Be AS4, ... ban_pt t:b1a •et1Da &Ollie 

011 11114 ot .,..... l t 1a p11DUolJ ll:nD.a an4 all tbe 
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I!. M, Jr: 
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• • 

etookboldere know 1t and they are all anxioua • 
and he ea1d, "There 1e aoae feeling that eome! 
thing ougbt to be ea1d attar th1e mo~ting 1a 
over.• But he said, "Anyway,• he said - and then 
Delano ea1d that he wanted to eoo what he wae 
going to say in oonnoct1on with the publicity 
and he :atd, "Well~ I will toll you two things. 
One 1s, he said, I won't do anything until I 
call you back. • 

l'lho 1a thle t 

Kar1o said this to Delano. He said, "We will 
go into th1e meeting at 10:00 o ' clock, • 10:00 
o ' clock their ti.ae, "and d1acuaa it, • and he 
a aid, "'!bare won't be a!lytb:ins dOile until I 
talk to you turther, • and he eaid , "You can 
aee anything that we aay publicly, • and that 
is the way it wae left at lOaOO o'clock. 

Well, there is one thing that atr1koe me right 
in the face. Firat is th1a, and that is, if 
I were Jesse Jones , it I ware in hie ehoee, and 
th1e waa done without asking him firat , I would 
reel that all or the agencies were putting 
preeaure on him, which wasn't fair. 

Well, the t was 41acuaeed th1e morning, too. 

I mean, if I was Jesse, I would be good and sore. 

We raised this question 1n our meeting this D:>rn-
1ng and felt that that waa a point that we would 
have to clear up before they could go ahead and 
publish thla , but everybody feele that they have 
got aome com=1tment from Jeaee. 

Well, I know, but 

But I think there ia a reeling that that should 
be cleared up. 

It I bad to aigp this thing all alone , I would 
limply say that until they had made thla ooadt­
ment w1 th Jonee and bad the a tock and everytb:ins 
settled, they should walt. 

flell, he baa -
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It I waa ruJil\1na thle thing alone I would 
a~ly aay, • )low, gc tl-n we n:.ve been at 
th1a tb1ft8 tor t wo and a hair feare and 1t there 
11 &n)' prospect ot 1t being cleaned ~. jut aa 
aoO!It_ ae ,ou ~ve got the mona)' and everything 
el84r, that 1e the tt.l. Wow, it you people 
want to say or went ua to eay tha t we are -1c1ns 
prog• u w1 th the management, we are willing to 
say t~t. We have never aa1d ~thing before. 
Or you can say 1t. • But u to Wha t 1e in that 
agreement, I would na y no . 'lhat 1a the way I 
teel about i t . I have got a committee set up 
to ~e it, blt I certainly think no matter 
wbat you do, Jesse Jones should be called up. 

'lhere was a teellft8 this morning that he ebould 
be kept advised. 

Up to now, I can say to Jeaae or ~body else, 
-well , Jesse, the Bank examining agenei ea.were 
doing the con.terring &nd the dealing and you 
don ' t belong in thla , • and I can tell him that 
and tell him 1t was none ot hie business and 
he should keep out of it, but once it gets to 
the question ot lending the money tor preferred 
stock, tbat is hie buaineea. 

'lhat 1e rigllt . 

And that 1s mentioned in t he publici t7, so I 
tbink he ought to acquieace. 

Well , I think t here waa a r eeling tha t he sbould 
be kept advised and be should lcnow about thla. 

Personally, I u juat t elling )'OU about thla. 
You can • t have more than one person or more than 
one gro~ b&ndl.ing thla thing. I would rather 
aee no publicity tb&n that . 

Well , we a re auppoaed to get another telephone 
call this evening attar th1a meeting. 

What do you think, EdT 

• 

I ~e Dan rataea the question about Jesse .Jonea, 
~~;.; •• won't take ~position until we write 
him a letter and I still teel very atronc;ly and 
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I told th1a to lllln tba t we lbould not write an 
l etter to the RF'C until we have an un al1t1 Y 
approval or the prosram t\'ca the lll.nlc qu d I ad 
don't th1nk Dan agrees with me on that~ 

• 
Ko 1 I can ' t aee --

My ial'incta tell me that il the only wiao 
conservative thing to d,o. · ' 

I don 1 t ttdnk it makes much dltrerence at thia 
stage or the nogot1at1ona, but I can't see •ch 
h&l'lll 1n putting thh thing up to .reaee, baaed 
on thie ltleiiiOrandu:tl as and when the BanJc agrees 
to it. 

But nothing in writing from me, I won't write 
&nJ letter to Jesse until the Bank agrees. 

That 1a a decision you have to make and I told 
him you wouldn' t !118.ke tha t deoiaion until you 
have to croes the bridge, because there might 
be circwns tancoa - -

No, because th1a letter 1a going to be different . 
It ia going to be one or recommendation from me 
to tho President, wi th tho President writing 
approval across the bott om or 1t and when I get -
I have juat reviewed this thing and I am afraid 
that I can't bo argued out ot this. lly poa1t1on 
1a tbh: When the BanJc givea us an unqualified 
approval or this memoran4ta, then I want the 
people who wrote the memorandw:t to accompany me 
to th e President, explain the memorandum to the 
President, and at that time I wUl present a 
letter addreued to the President , I mean addressed 
to Jesse Jones , with f1I:1 ail!)\O ture, for tho Presi­
dent to countersign, but I am not going to erose 
the street until I can say, 0llr. President, the 
Board or Directors of the Bank of Allter1ca have 
approved this. • 

Well I think it is unfortunate that we can't 
go o~ with tbase informal negotiation• with 
Jones. Now, or course, it is unfortunate that 
Jones baa taken the attitude he haa , but th1a 
Wbole thing aeema to .,. to be cleaned up and 
an a greement all ready to dgn, and it would 
take but a rew hour• to t1n1ah it, but becauae 
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Bolla 

H.II. Jra 

Sull1nna 

B. II.Jra 

!loll a 

B.II.Jra 
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Fole7a 

Bella 

• -.-.. 
a.::;r, hb aUl~ -· w are lt)wlecl, 

Bo • an 1101:~ Yw a8b4 •• ..U..' to a. as.r­
poa-t, wbltber the7 o01114 ~ left~Dc-read u­
ool'poratldll papar1, •t 01tera, 1114 I aa3 .,.,, 

n · s.. all l'll#lt fl'Cil 70111' •taApo1at, bat s.t 
Un' t all r1l#lt troa hb 1tudpolllt. TOll ban 
naftr be-. the a'-bllna blot* 1ll thla th1zla, 

Walt a aimlte, j111t 10 w edentaod ... other. 
~ tt.l 70'1 aD4 I aD4 M tocle to the airport 
Pl'1da7, tzoc. tba t tt.e I haYeD' t dll cuuecl tb1a 
w1tb CT'bo47• ao -.q podt1on hn't a blt d11'-• 
terent thaD 1 t wu 1'1'14&7 attel'IIOon attn cabinet 
end I hann1t 41ecuuecl lt with li4 or mfbo47 
u4 I ea14 at that tiM I wouldn't do 1t. I 
aa not ea7lna ID7thlna new, I bann't d1acua .. d 
lt with ID'Jbo47• 1 aa juat wblre I ... P1'1da7 
attel'DOODo 

1 appreciate that. 

Have ,ou talked 'Won .. a1nce then! 

No. Jonee ham' t called ae alnae the t11811 I told 
7011 about 1t. 

Do 70u .&nt to -.ke an7 con trlbutlon! 

No, 11r, I don't think I mow mOU8b about lt. 

I want 70u to know about 1t. 

Well, there 1a noth11lg tor u• to do at the pN•-t 
~nt untLl we hear troa Ol•nntnt , thm. 

'Diere 11 onl7 one th11lg I alght augg .. t . Bither 
7CN or Delallo o&ll up Jon•• and aa7 tlbat 1a golna 
on u4 we want to gln h1a the OCNI't••7 ot letting 
h1a laiDW. Bow • would he f!P along on the pabl1o1t7 • 
let thll thina be relea .. d. BOW tbat 1a ~ onl7 
auggeatlon. 

Ba1 he ••eo a OOP'J ot the proaru, DaD! 

Well not ti'Oa Ull• At one tiM dlll'lng the DO• 
sot~t1ont, about tba •lddl• ot tb•• I bad lunola 
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-., -
with h1a aDd be pulled a oop:r or the progu 
allt or h1a pocltet. 8o• Npzoe .. ntathe or 
tbe Bazik ..,aparently gne 1t to hia, Be di4n • t 
get it r. ua. 

You were reartul and had reeaon tor being 
teartul, 'lhm I asked :rou to han that meeting 
w1 th o. J:, Cuah1ng w1 th a eftllographer preaent 
that that might upaet the apple cart, but ev1-' 
dently it didn't. 

lfo, I waa only reartul or the stenographer, bat 
I don 1 t think it baa •4• -oh dirtermce. 

Well, I th1Dit either :rou or Delano oould tell I 
Janu wbat baa happened and aek h1a about the 
publ1o1ty and bow he reell about it, Otherwise, 
I ban DO euggeatione, but I think he ought to 
be told that . 

Don't :rou think, Dan, that 1n view or what 
developed at the ~~~eeting or the Board yesterday, 
that O<lllVer~&tion we had with 0Uah1ng dichl't 
do any harm and it lllight han done aome goodf 

lfo, I don't think it bae dClOe any hazw. 

And 1t adght han resulted 1n the Board dec141ng 
that lhey couldn't equ1'f0e&te and that they had 
t o race th1a thing ae a aeparate iuue and either 
aooept or rejeot the progu, 1ndepaadent17 or 
wbat Trana-rlca and SBC work out. 

'1'ba t u the w:r it loon. I t look a a a though 
they aaw that we weren' t blutt1ng and that the:J 
had to t1ah or cu t bait and SEC waa a aeparate 
matter. 'lhat ia the wa:r it looka. 

I think they teel that they are aot going to 
eettle their problem~ at the sse. 
I tbought that all along. 

And Jobn llolree tella lie th11 ..,m1ng --

Well, Goee that ooY8r the tbingt Ie that all right, 
Dant 

YN, 111'. 
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. -1. .U •- u po,.nJ.e. _, l.a IA7 "-' aot later ... ,_. ~. lllf!D, 

llul< ot .a.rtoa', IMl-.1 !naet 6 lnlD&• .Ueoolatla will a4c1 

t }O,OOO,OOO of a4clltl--~ flllo4a _, U. 111-e Of ·-

or prater,.. otoolt, or both, ud tbe llul< will, Flor to Jprll 1, 

19110, appl y tor tlwjppi'Oftl ot tile Oeaptrollar of tile Cvreoy to 

eaoh l.a......,o, !he llull: will ..._..,r to obta1a a --t &ca 

the &aaoaftnotiOD P1Maoo Cel'pora.tiOD te poa..-.e or la4 llpOD 

pretoJTed rioolt 1a tho -t ot t~,ooo,ooo prior te April 1, 19110, 

""" it prat......S 1'-k h to loo eold, wi ll •doawr to obtai& • 

'"',.._, with .. o.ptrollar of the ear ...... ,. .. _ tho to .... of 

the OD1114anto te ilia artiolM ot aaeoolatta by April 1, 1~. 

2, X..odlataly ape o1>ta1a1ac tile .... pltel tho llul< ehall oat liP 

u liUllooated roiOrH ot t6,900,000. 

~. !lie llull: eMU obtaia .. dltt-1 ,...,..tty oaU etutory to tile 

C.ptrollor ot tho Cw s _,. to ..,.... tile eODtnoto ot Calltara.la 

laMe, lMo ... Capital ,_..,. witll tile lak, •d the - ­

of Capt tal o : liT witll •re~oaata •u-1 &aalt,. Corpora.t1-. 

11\loh addlti-.1 11evlt)' oball loo 1a OD _, "aal ia Yalaa 

to tile dlttor- - tile apald parolaaae prlll apOD .,.. 

oatra.te ... the Ya1110 ot the prop1rt7 tharlllodor, •• noll 

.,a1 ... a,....a 1a tile eohodalo ooatal.aad 1a tile report ot -· 

l.aatiOD Me- .taaut ~1, 19~. All of wah .-raoto eball be 

• 
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..... ._ 
oUalaa'-' ,._ .._ .. _. U .._ '-k _. ........... •u.-1 

IMl'J C.poratlta "F .. · 3 1 l5o 1111.5. 

• 
J,. .Ul proal- - ..... la "'"' ............. , ~ eloaU 

1le .....tla .. "' ot .....,..., o...w.p ("'--.,. "_. pr.ttto) to 

aotwi\7, or \o oall da\1, 1t All)', ... 111001'\haU• prwn-17 
• • 

,.....,... • l>oHo oo14 &\ Mcl?r .... 11' lliP.r ~ 11e r oturnM \1 

tM _.hi.., protl\o __ ,,-~ "* pron\& "'-11 11e .-

\o \&b oare ot oana\ looooo, ..,. All)' ~>oM pPOnto ""' •• -

Wll 1le ,.. ... to • 1'IOOI'ft tor looooo ot u;r ollarao\et •til 1.11 

tM opial• ot 1:lle C.ptroUor ot tM c.rr..,. - ,. • .,... 1o 

......... a-. .. , tllio 1'1-fl tor looooo, ploo tM .or\11&• 

\10& 1'110rft - DOl; OJ: .... \'- \o\&1 p..-1\8 --\o 
5, !bo lui< obart, u 10011 ao pooolblo, i'lara1oh \o a o-.1\\oo 

ooopooo4 ot tho Yloo 1'1'oo1clont 1a Cbarp ot llalao\SO&o ot tho 

Fo4orol b oor.. 11c1< of laD Frooolaoo, or •- otnoor of tM 8uk 

4ollpa'-' 1>1 IIJa, tho lllaponiol~~& llalMr of tM Focl11'al ~1\ 

y...,,...... Corporot1• tor - !wolttll Dlotrht, ... tM CMot 

1&\1-.1 l&ak , , .... tor tllo !woltth r~ -ern Dlo\rlot, 

all ~le 1'10or4o 11114 ~.ar-t1• ol~ roopoot to tM 

uqoil1t1• of ...., .... ..,., ,.._too orlt1&loo4 1.11 tM ...,.n ot 

o:o:oaiao\1• ot """'"' 31, 19~. 1oobd.lac -· - • tM -· • 

l>oob u4 la ito l.ftoot&O&\ 11 -obaat• 1&\loMl IMl'J Oorporo\1-, 

4at111 1o&oll: to tM \181 I\IOia pr.too -.o a .. ul1'14 o1thor 1>1- l&ak 
• 

or Ml1 ·-• ( et tU1' bMII: or ..,.., ) ot tho I••P P1'111Dtl1 

or -.. ••prtoiq \M rraa-or1oo orpall&tl•• 

• 

• 
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• 

.,. 
• 

1'- ........ ...u ''··-~--- ............ * U.. rt .... r ant.~ .. * 111 (al ...att- 'lllaWo 

.... fr .. -',Ja tbiiiC .. ll'l• lilt. ......... ..--...a-. , ... -s- *11 ..... ,.. • . _. ... eloaU lor ........ ·-u- ar • ·~w ......... , et IMII f"d• " -.; ..._ 
'!lao ftlur of ...., p....tsr sllall ~ be •11MUtliM at nail 

11t1Mtrd oon _,, ylu tile _, rf .., ap 'ltv. -

••• ,to ...-laitl• 1-.s "'tile-"" \r"'""-...:.,.... 
priatoly rapltal1or4, 1raa tM .,,.,rta~ ~ et •spa :t.nt• 

at tile ..,....lat1• rate allow4 bJ tile ........, of 111-..1 •• .,._ .. 

tor rulo Jill' of -ablp. tile .Ulor&W rorr.- - ., bJ 

rarrylac •al .. of raob nola prelrr _. tile Yal .. of nola prelor 

u 4rtoNl_. bJ tbe --.J.ttor lD tile -r berri.Dal>oft ••-· 

tile 4rrlll• of aii&Jorlt)' ot tile ..-.rs rt • .._._ sMll 

lor blatiaco tile rea!a4rr ot ,..., rrr• ••• lt ..,, 8ST Ill 

.......,.. to taor -..M1Yldr4 proftte aee '- 4 psrtlal rr-

ot '\M I'll ••• w a II _.. la U. _,of.._ ••• uo to 

" - ap, 8ST " -.4• as - as ...- pres I • 1s jwtlft ... 

la tile .,sal• of * --· 
6. !lor ....... - _, ., riiUptt-... ..n.M Ia lrrtl• ., 

OaiW .__ 11ft'ir4 ftrW\rr, rf tr••••rl• o.,aratta _. 

all .... Ul&rlM Ia 'IIIlo 111-., ..w.ls a MJorltJ l:storrr'­

to taor a..k, will 11e ~ Wttlala * u.l...UU ... 11 I"-

• 

• 

• 

• 
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of ... u. ,.,.,. lldW ltatM a..tMt ........ tw ~- .,...,_,_'*' 
117 .,..,. 15. 191et .... ~ * •a •• _, ., .... 
ollltptl .. '&11 ... h ..-1.._ .. -.t oMII U11Uot1- ... 

exo•P'l••• '1'111 alnlq ollltpill .. et '*'--orloo w lto 

oablltiarl" - 1oo14 loJ tile ..... l "" olllllMW4 1IJ '"lJ 15. 191.~. 
u4 oo ... ~ will 1oo _.. to tn.-rloo or lu f ! ertoo 

oo...,.o4 bJ tile o-.k ot •-ltlarlll ot orna-rtoo. ftlo ~ 

ob&ll *"" .,.1,. '" ollltptS_. ot c.,t'-l c....., _. Colitonia ~· 

a.. artotac""' ot real""'"'" Oil",_.,..._. wllloll -taan.o ore 

ocrnre4 la _.,., ..... ~ ( 3) ~~~not. 

"'" ..... _, _.,. ,.. __ orl_ ......... ..-rl'J ,_ -u 1-

tor 'buoi.Moo Jl"l'PPIII -.e tllo borr.,.n -·-- a oopui 'J 

to l1q,.14a'" tbo 1- -'Mnrl•• tboD tlorolap tllo oalo of ouah oharoo. 

l o loano tor o,....1ot1Yo pvpoooo will bo _,, 11 tllo oo...,.l'J of 

neb ,,_,.,. 

optt• 11 - "-11 ot - I'*'IP• - la ottllt. 

e. t'loo 11oa1t oloo.l1 pn n...,.... """'""• to .,._ oUalaatl• or -••· 

tioo ot ..,. nol ··-- waaco - rool ...... ~ tloat .., -

• ~to"'".....,. .,...tr~~••• 

9. ftoo llld: oloo.l1 Wtl•'" _,. '" uoortola -tiler lt lo 11tltl .. 

to roocwor ..,. pert ot 1:lae - poi• liJ l' to ~11 ~ 
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co,.,...ttoe la -tt• wltll ft .. Ut, •-· _. lt 1- s.. -
oll11!.4 tu IIDt h oetUJ.M tor-, u ollall toot. 1-,_ to 

rMcrt"er the .... 

10. '!'be Boord ot Dl ... toro ot tloo llollk 'lllll &If"" tloo r-plq ~ 
April 1, 191a0. 

!loll-~ 11 -ttM wl-· .... jHlM to till 
r lpt to ,...Un tllll .- oaploto -pllaaM wl~ t1oo ec.,troll•'l 
.rlthlao u4 IIIC&Mt18Ao, to .....n to -"'- prorldo4 ~ 
law, or to -tlaa1 to Uot b ...,...... of -•"• u- _, 
an 111bjeet to ol'itloloe atll .- &1'1\ial- -. ~~- oorrooto4 
or 11talloato4, laltUr W1 _...... aor lto --to olooll 
11o .... ~ tloo leak or ..,_ 11M oe lto looMlt 'llltllaat tile 
oouoet ot till ec.ptrollor ot till Clor,_lf fWr MT ,....,... -.t 
for ito lato-tloe, alo11 u4 .nu till ,...nnoeo looPHt an 
.... ,... u4 oapUI<l 'Ill til 'b)' till Jluk, 

ror t1oo l'llten1 ».,eon ~ Oerporatloe -------

ror ~ Ca;uollor ot t1oo c.r,_, -----------

• 
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Present a 

• 

R, A! . Jrs 

Bella 

• 

Ill'. Bell 
Ill'. Pole:r 
Ill', Delano 
lira J:lots 
Jlr, Schwan 

• 

Proteaaor Bell! • 

Marcil 1.' li.O. 
lOalO a,a, 

• 

Well, aa I told you reaterdaJ evening Giannini 
had called and add that be waa hav1n~ a •etl.ng 
ot thh spec1al co..tttee and that the7 boped 
to conclude last night wb&tenr their reco.­
mendation would be and the7 alao hoped that ~,. 
could ghe out eou publ1cit,. at the end of the 
board •eti.Dg, wh1dl waa jU8 t adjourned until 
tMa 1peeial col:lllittae could ba't8 their meeting 
and gat their recoaDeDdation. He called Delano 
late lut night and sa1d that be waa aending a 
wire thia JDOrning u to Wllat be i .ntended to g1n 
out 1t tbe board approved thia -rand- toda7, 
and. the7 are going to have their •ating at 9 ::50, 
San Franchco tlu, which 111eana 12:30 our tiae , 
and tMe is the telegrem. 

"Pureuant to the underatanding between Mr . cuablng, 
our counael, and our ott1ce, that no publicit,. 
would be releaeed b;r either aide without t1r~t 
au'tlllitting it to the other, I wiab to lldv1ae :rou 
tlw. t we have called an adjourned meeting ot our 
Board of Directors tor 9::50 tomorrow 1!10rn1ng, • 

'!'bat 1a this aorning. 

"At that aeeti.Dg ..-e propoee to suggest that a 
preaa release be authorised attar an approval 
b7 the board ot the program aublllitted to ua, as 
bai.Dg •requi.r•enta ot the Comptroller of the 
CUrren OJ , • 'l.'be releaae will be 1n the t'orm ot 
a atateaent b7 • as followa. 

"' In line with our pol107 to take the public into 
our conticlence, I u pleaeed to announce that 
after several weeka or diaauaaion the differencea 
between the eo~q~troller' a ott1ca and the banlt 
have been adjusted along the linn aa expressed 
1n the attaabed 11at or requireaAtDta ot the 
Oollptroller. The Board ot Directore in reoc ""•· 
ticm ot ita special QOIIUI1ttM baa a ooepted th1a 
pl'O~ and w111 do ita part to work out the 
deta11e a a outli.rl.ed there !D.' • 
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!'oleyl 

Belli 

R.li.Jrl 

Belli 

H.li . Jrl 

Belli 

B.!l.Jrl 

Bell: 

H. II . Jrl 

Belli 

Delano I 

• 
• -. - . . • • 

~n he up • 111l"oUCJW111s tllll ~ti'Ddlioto 
paNCNph, w propoae to ln8art 1n fUll a_ 
'requiNMntJ. or \be Ooaptroller ot tbe 
011l'NDOJ', 1 wl~ the exoeptlon or the oa'9·eat 
at the end.• 
Tlw oenat .. u JOU .aJ re-be&:. wae the 
reeenatlon that 1n a11!:111ng thftl IIOIDOI'Uldlla 
we don't give up any ot ov r1S)lta . 

That wae onl7 to proleot u8 1n the nent 1t 
wae accepted. 

Yea. Boor , lt the board 1e going to approve 
tala, they want the cneat ott. 

'!hey don 1 t like the oe voa tt 

-.111 JOU pleaao coneider thle end let me have 
tlw benefit or your oplnlon before the board 
meeting lt you can. 01ann1n1, Proeident.• 

Wouldn't lt be nloe to bave Delano in beret 

Yea. I thlnk pr obably Leo crowley 11 1n there, 
too. 

Well, -.bat do you thlnkf 'llbat ha11e you done 
about Joneet 

I brought Jones up to date laet n1Sht ae to 
-.bat we were doing and be etill wante tbe 
requeet. 

Jonee wante to wbatt 

Jonee couldn't eee that 11111cb hal'WI would be done 
to the case 1t publicity want out , bot I th1nk 
1w would preter a requeet trca JOU eo be could 
go abe ad and work and I don 1 t think be h golng 
to allow the 1nro~l negot1at1one to go along 
without the request. 

(Mr. Dal&Do entere tbe conteronoa) 

Leo baan't aboWn up yet . I .. wonder ing 1t •• 
oouldll 1 t 1wve b1a paged. 
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B,M.Jrs 

Belli 

!'ole:ra 

B. loi .Jra 

Fole:ra 

Belli 

FoleJI 

Delano a 

H. li , Jra 

Delano a 

Bella 

• 
• 

.. 
., • • - a • 

~ 
Well , 12111 1a ~tter our a,ao and I jut wa1 
~king about thh 111\d Ball 111d :rou were 
wa1 t1Ds ~114 I wanted tbe 'benet1 t or :rour 
~rtce, WellL the po1Dt tlat I lll&de· :reater­
d~:r w~e tb~t .1. w~~nted Mr. Jonae broue;bt up 
to ~te and Bell 'll'a1 juat tlllJ.IJ&.M - but 
doee he object to thia public~ in an:r W&Jf 

Well, be baan ' t aeen 1t, but ~'t think 
be would obj .. t to aOI!Ie publ1e1t:r, lnlt I tblnk 
we ~t to clear that particular language 
with h1m before wa aa:r DO objection to the 
bank. I don't th1nk we want to a ppron that 
do 7QU, Edt We will ju1t a&J no obJection. ' 

I think that 1e r1gllt, 

You w.nt to ea:r wl:aU 

• 

No objection. Ire don 't want to give an attiratin 
approval to t~ etatement. Dan'• reeling, I 
t~ke 1t, 1e tbll that ma:r precipitate some die­
turbance on the Weat Coaet and it ma:r result in 
aotiona and we wouldn 1 t want to be tied in. 

I don't think we ought t o get 1n tbe habit of 
a pprortns the publ1eit:r or an:r J:ank, 

Tb& t 11 r1gllt. 

That ata~nt 1n the t1ret 11De there ian 1 t quite 
a oCIIU'&te . We didn ' t aka an l&\derat•nding with 
thea that •• would trade publlcit:r. 

I waa going to aak about that. 

~t 1e no t a direct atate•nt. You raa•ber 
Wbat wu diaeueeed. 

We told cushing that we thougllt that the publ1c1t:r 
on thia aatter , arter it wae accepted all aroUDd, 
aboul d caae rrom the ~nk and that the atat-t 
that the bank issue 1bould ba 1D w eb rona tl».t 
!her e would be DO neceuit:r tor an:r ~wer f1ooa 
W.abinston on that 1tate•nt and be !Ull:r agreed 
with that . 
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( 

K.•.Jra 

• 

J)el&nOI 

B.li. Jra 

Poley a 

B.II. Jra 

Foley a 

H.II. Jra 

Pole71 

Bella 

H. li .Jra 

-. -
weu, ..,., 1~ 1ae j'll8t 41sre•• • lllmate. Here 
I bari in ~ ball4 a ol1=~ "Bazzk ot -.rs.oa 
Votea D1'1'iden4 tor '1'wo ra. • Bow oan 
the7 'l'ote the 41vtden4 tozo u . .o a ahara to 
be ~id twice and still live 'Ill to tbia • .,_ 
rand_, How do tba7 know that tbe7 cUI' 

The7 have got eno~ 1Jl lPidh1ded prof1te to 
carr,. them tbat tar, llr. Secreta...,.. They can 
do 1t that tar. Arter tbat , 1t depen(U on 
the .ea rninge • 

Ie that keeping .ruth to declazoe ,.2.40 41'1'1-
deDda and then t11e7 declared two quarterl7 
di'l'ideDda now aDd then the:r ccae along aDd 
g1ve ;,ou a -orandua to ghe out publlcl:rt 
tr the7 bad done one quarterl7 d1videD4, that 
aigbt be ao .. thing, but to do the two. 

'l'be7 meet twice a yoar aDd each tilllo - the7 
meet 1n September and 1n !larch. 

But it juet ma.kea me believe that the7 are n.Pt 
going to do anything d1tferent then the:r ba• 
aftr done. 

I th1Jlk everybod7 expected that th1a llarch 41vi­
deD4 110ul.d be declared and that th1.• program 
wouldn • t artect a !larch dividend. 

But the7 are declaring !larch aDd JUne, 

Well, that ie their regular practice. 

It 1a a ae.l--.1. -t1ng and I think ·~all 
upeoted that woul4 be done end we couldn t 
prennt it and 1t we had tried to prevent 1t, 
theae whole negotiation• would ba'l'e .rallen 
thi'CIIlgb. 

Ir the7 a.re going to gi'l'e tb1a publlclt7, wb7 
dQD •t the:r eay, then, ghe 1 t tull rorce. 'l'hie 
-rand- which the:r aro talking about baa been 
.,_84 to b7 the Board or Pireotore o.r the 

·-- aD4 tha Board or Director• 1n 
Jl'ederal Reeorve T -•• that oerta1nl7 
JI'PIC and the C..-:!!Ptrollar. -
ought to be 1n tbtre. 
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Belli Well, or oourae tllla .._...._ 

• 
beaded at all tS.a, ... :=.=• 0~ 
Oaaptroll.er or the oa:e.,::A • 

FoleyJ 'ftlat h r1Ft• Thia al"''UU& the 
41tterenoaa are between the Oollptro11er and • 
the l!aDk • I tbiJIIc TOU WOill4 _, to CODI14eJ' " 
that, Vr. SecretA1':71 tTina 111 Peel a114 PDIC. 

"DelanO I I aa atl'a14 that woul4 aOM'Cat 11q1ap all 
~•apona1b111tr AD4 oar preat1 ... 

B •• l~l :t aa J'Alalzlg the" pc111te. . 
, " 

Delt.nOI Don't JOU th~ eo, Edt 

Pole71 I do. 

Belli I wouldn 1 t wmt tba 'l'reuu~J to be 1n the 
poe1Uon o t banns pubUolJ -need that we • 
bad had theee other people 1n here. 

H,II,Jrt I thiJIIc that 1a ~1sht• 

Belli I tblzlk the 41tterenoea are, betwe&D the Ocn•pti'O lle r 
ADd the Bmk aud not between the oth~ •smolee. 

Pole71 And tbe other :£no1 .. eat 1D 111 liD advieor,. 
oapaolt7 aud he pe4 u wodt tble out and approYe4 
lt, bat ta.. eettl-t baa to be between the 
oa.pt:l'oll.er and the Bam. 

B. U. J ra I thlnk that the diane .. are bette~ thaD tlttJ-
t1tt7 that tbb publlolt7 will be &ood• 

Delano a I - goln8 to eq thb. DoWII ln ov abop I 
~t had ov tbJ'ee teUoora 111 CD that and tlle:r 

at oan't beUne the Bank la aolzlg to do tllb. 
It iut ·~~ puta tbe 8IDk 111 a CODte .. 1CI\al, 
aa a~ aa we are c<aoemed. I th1Dk 1t la cl.arDed 
good publ1c1tT troa1 oar etandpclnt. 

Schwa~& I It h the beet poal1ble MaDI to~ them to be -
aa •~· De~ ••T•• 1t 11 an a4111 .. 1on on their 
pari. 

B. K, Jrt T1»7 _, be 1oe1zlg waln .. •· 
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O.l&nOI 

Bolli 

D&l&noa 

H. JJ . Jra 

DolanOI 

H. M. Jra 

Schwar z a 

Bella 

Bell a 

Delano a 

Fole;ra 

Bella 

I Jut -•.t 

ort.l'a 1e one tbSJ1a --

s-~'!'ng 1a bapp.waa, • fe na ka-.ping a obe * 
on t, tbo., Kl', S.oret&ZOJ, 

'lheroe -t bave been -•thing happened. 

I think wbat baa happened, I think there 1a acae 
41nena1on or the Bo&l'd, I tb.t.nlc tbe;y are being 
tol'oed to do thia. 

Belli doea 1 t ati'Jke JOU, Public Rela tiona' 

It at1'1kea • nne. On thia beda, it we taka 
the poe1t1on that it waa their or1stJ.l action 
whiab oreated the e1tuat1on, that w •rel7 
oa.Ued attention to it and aa1d thia 1110Uldn't 
do - now, th~ are, attar all th1a tuadns and 
examlr~tion, the7 ~a7, •All rignt, we have 
agroeed to =end our wa71. • It pute ue 1n a 
beautitul position. 

I aa just wondering it we oan tlnd out 1f there 
will be &1Q' talking on the a1de atter thls thing 
1a --

You wUl ... it aoon eno~ 1n tb.e paper a . 

'!here ia one tb1ng that b.app&Dad 7eaterda7 that 
I aa a Uttla curioue about and ~t 1a tbet 
th1& oontl'aot witll (ISemtnt Ola& d1rectl7 troa 
o••nn'n' and not t~ I)!Mt p Cn!lh'"S haa 
be• the gi'Mt .odaratol' 1n th1 'llbole negotia­
tion with otennta1 and Perar1. Be baa done a 
poea\ job and be do .. n • t know a thins about 
thlao 

J ... t batore I -• 1n hera , lltr. Cnab.1n& oalled 
me and told me be had a OOP7• 

Be knoWa all about tbla, don ' t worJ!1· '!hat 1a 
a good .-, too. 

He didn't knOW a thing about ito Ba didn't tall 
u tb.at but be told John •cK•• be hadn't beard 
a tb1ng1 about th1• apeoiU oo..ttt•• ~ be 
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• . . 
H.II.Jra 

Delano a 

B.li.Jra 

Delano I 

Bella 

B.li.Jra 

Bella 

B.li.Jrt 

Bella 

B.li.Jrt 

. 
• 

• 

- ., -

• 

• 

beoaue 

.l"bout t1 n 111Dut.. be tor. I cau 1n bar. I 
41.aD• t han a cbana. to tell J"0\1, Dan. He 
oal~ .. md ..S.d lw bad a OOPT or tMa th1Dc 
&114 aJlte4 to !mow how I felt about 1t md I 
a&1c!Wil*t I Md DO fHllD&• - . 
'l'bOH .at "be ac.etbiJis ~H that I- oot 
-rt -ab to aee, bat w:r peu 1a that 1t 1e 
all l'l&b'· 
It looka fine to .. , llr, lleCHt&l')'·. I t.h1Dk 1t 
puta ua 1n an excellmt podt1on. 

'1'be thing that 1a wor171Ds .. a Uttlef llr. Seore­
t&rT, thOT are soiDs to .Ue th1a publ1c tbia 
afternoon, probabl:r, attar a couple of boura 
••tina of the Board and the Pr .. 1dent ham' t 
aeon 1t or heard an;rth1ng about 1t. You H-ber 
Wban we were 1n here that tiae and diacueaed the 
a-.orandulll, the Prea1dent waa aW&T• Be aa1d at 
that tiM -

I w1ll just have to - I told JOU that I waa aatb• 
tiad and agreeable and I wUl take the reepona1-
b1llt.T• I! the Preddent 1a d1aphaeed, be will 
haft to be d1apleaaed With ... 

Do )'OU object to th1a publ1o1t:r before the Prea1-
dmtaHa1tf 

Jo, I aa telr1ng tall reapona1b111tT on th1a. It 
1a between the Prea1dant and •• and I don't - I 
aa jut telUng TOU, I will take reapona1bU1\T 
tor )'OU (Delano ) IID4 tor Bell. 

'l'bla th1ng loou sood at the .,Mnt. 

I •an 1f he aqe anTth1ns to •• I Will aq I thOugtJ lt waa all r1l!bt and I aa w1ll1ns to take 
~ reapona1b111t:r. U he doean•t like It, lw 
- be Ul#7 't ae but the th1JI& baa aot to &0 

tlu'INIIb· 

• 
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Foleyt 

Del&not 

H, ).( ,Jrt 

Bell t 

H.IJ,Jrt 

Bellt 

Delanot 

You can explain that it c ... ao quillklJ ""'U 
d1d:!l 1 t have a cbance -- •-

~~ I woulc!n 1 t bother. It 1a Juat one ot these 
1188 that I have got to go ahead on ~ do 

and he will be ea t1et1ed. Then 1t &nJthl.ng 
oomu ~ between tha 'Illite Houeo - I w1ll take 
full reapone1b1l1ty. 

Th1a thing l1t'te the weight ott l!le. 

A.tter all, the other t1llle when I w&en' t eatie­
tied in December, I went to the President and 
the Preeidmt wasn't eat1at1ed and I wasn' t 
aat1atied, but I am aatiatied now and I &Ill 
99 percent aura he will ba plea sed. 

Bow, in aay1ng that we have no objection to 
thia publicity, abould we aay to the Bank that 
aa soon ae we have received tormal notice that 
the Board baa approved or e.ccepted this program, 
we will then m&ke the request to the RFC 1t the 
Bank eo dee1reet 

Yea, tb&t hae been my point. And I wouldn't 
move with the RFC until I knew that the Bank 
e.ccepted tirat. Just &a aqon &e the Bank baa 
done it , then I will change :my auggeat1cn now 

, 

in view ot the tact that thie will be given 
out . Then I am not going to bring the Whole 
ge.ng over because it i a too l&te &nd I will 
aillply walk over tbere , moat l1l<ely with the 
tour or ue , and eillply aay, •How, ll.r . President, 
bare ia the thing. These are the man. I have 
a pproved th i s thing. How, I &Ill writing thh 
letter and betore 1 t ~o .. out, you 11l1ght want 
to aalc some queation, but 1nste&d or taking 
the Wbole group over, we will do i t this way. 

Tba t 1a all right. 

!!ow, in dratt1ng thia ~ins to go out , I suppoee 
it 1a to be a very ei.lllple statement , aimply 
aaying -we are acknOwledging your telegram or 
even d:te. we b&ve no objection to the course 
ot a ct ion JOU auggeat . • 
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• 

• 

• 

H,II,Jrl 
• 
DelanO I • 
H.K.Jra 

Bella 

H. II.Jra 

B.l!.Jra 

• • • •• • 

. ... 
0 .... ,.. 0 • • • • 

.at .... ~.u· . . ..•. · ... / obJ.:1ic.. ... ...-.... 1_ ..... 114. . •• -4 •• .. . . ... 
•a. C.•ant ua ~ 

tiD thingf .. 

.. 
-•ot llr, Jouea tlMt 

1 don't know what Dti'l baa 4one, 

1 th1llk Dan cnapt to call bhl and I'M4 tM8 
telasr-. . 

I tla1Dk ac, keep h1a up tc data now. 

I th1llk ao, tbat 1a the I!OSat I ada Pr14q 
Uld I u4e 1t ap1D ~aterda;r, that JGDea 
oucht to be kept ~o 4ate - I told ou 
:reaterda:r I • w1 tc n:r p'llbl1ol:r and 
t:!"tel:r aa 101111 aa 1a •a a beNt •zeetnat1on 

Saeaa, 1t waa none ot .rcm .. • ott1o1al blla1-
Ma!c tbat th1a waa a •tter ot the bell: 
ax• ntng apno1aa nepUat1ng, but once 1t • 
geta to the etata that a.r 1a the lUtter ot 
.cna:r, I adlll1t th& t 1t • b1a bul1nau. 

Be 1a d1rectl:r 1nw1Yed 1n tb1a atateunt alao, 
beoauae tbere 1a a reterenoa to the RPC 1n 
th1e atat-t. 

~t 1a rl&bt, ac I told Dan :reate":{,~t be 
~ to tell Jonea all about lble and 
'bl'1a& h1a up to 4ate. I lb1.nk :rou oust>t to 
... tbS.a tll1Dg 1a cleared· Up tc now, Jcmea 
.... • Uaore 1a noth1.n& tbat h& can ob.fac' 
to. Ia tact, be ~t to be Uokled to death 
Ul4 I haft atood tor h1a 1n aQUig tbat I 
~·t wrlte the letter -u.1 tba Badt had 
t01 :!!1 approw4 1t. low, Juat aa eon u 
tM tcwo117 approna 1tr 1t 1t bappana 
'odllf I wlU •* tor u appo1Dtaent tor b1a '-rio. aom1Dg ' botore w p o't'&r to aee tb& 
I'Na1cleto I - 1111t &0~ to do aD:J OCID­

C"t'Ulatlng ~'· 

•••••••••••••• 
(At 111~ a.a. tbO tollclw1JI& oonftNaticM 

Molt placOI ) 

. . • 

• 
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• • • Dan !el"ls • !tt!lO. • 

O,f!'rlltor: 
•Jaaae 
JonPa: 

B: 

J: 
• 
B: 

J: 

B: 

J: 

Bl 

J: 

B: 

J: 

81 

J: 

B: 

Mr: ol4ile•. 
.... 

• .r•ua. I JuAt wanted to Pnd you the dratt' ot 
teleer~~ 'hat ,. • ._ pre~e4 to gq to Glannint . 
All rt~t. • 

OVPr ·Delano • a ei~atur•. 

!ea. 

• 'Your w1rf' ~ted "ArO!! 13, 194o reoe1Yed. There 
ie no o~Jeotton to etat~ent aa outlined therein. 
npon reoe•:;>t or for-~al aporoYal or pro:.r""' on the • 
pPrt of your Board of DtreotorA the Treaaury will 
lnlttate st .. ~a wlth the Reoonetl"rot1on nnanee 
Cor~orat1on lookin~ tQ~ a oo~lt~Pnt for 
Additional ea~ltal ae conte~plAtf!'d by the ~ro~~~.· 
!II th11t all rl~tt • · · 

Perfectly. !low, thAt' a all r1fiht. I t..lked wtttf 
!'Arlo, he told "'e Juo t a while ago. 

Yea. 

And I told him or your tAlk and that I wae &lad 
that they had - he oalleloe leat n1o:t:t att<'r I ha4 
~one to bed and I didn't anevar. He did exactlr 
What I asked hl~ to do , sue~eat that he do, ~at 
la to say acceotance 1n tl:e reveet worda b<' could 
!)o••1bly say. 

I see. 

If one llne would do 1t o.r.. It tt took two 
all right, but not to go ~r• th•n tv.o or three or 
tour. ThAt vee "l' thou~ht about lt. 

Oh I think they' ve been w1at to do that. 

W811 nDW, he 1a hoping Yery "uch that there will be 
no pabllolty rro~ t~le en4 rcgnrdtn~ nreterred etook 
beoau•• he'e moln~ to try to vet hle money oth@r­
YlM. 

Y••· Well we're not ~111! to ••1 anythl~ here 11114 
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J: 

B: 

J: 

B: 

J: 

B1 

J: 

B: 

J : 

-~-

..._~aope on tile etlv'r eQ4 tbe., 'lrill .. ,. noth1n!: ...,_pt 11bat•r lfl the ebte•pt. • 
• • 

Well thet11 lltl,.t ~ J''l' lay: !low I lla1d t9 tolll, 
•vtuat are :JOU J!Oln to do 'llbell. tellowa ailt :n~ 
about till .. thil'tl 1111U1on dollar•'" ~· il•~ eald, 
•we•ll eay that thlt•a a ~tter to~ . etookholdera 
to 4etttl'll1ne, • we haven't :rl!t 4eo14ed. jte•ooul4 -• 

)1e .. 14, he don•.t know vt!at he ¥111 ea,. 1n vorde, 
but be eald that the:r o"n e1 ther ee!l 1 t ,ref'Prred • 
etoo'k, or Oolllllon etoolt or llhllte'ftlr"*l!bt 11'0 to the 
R,O. So an,va:r I t~ink it we oan, he'll be ~lesaed 
to II:-" aD4 I 'know I eur~eted ~o hi10 that be tell • 

· ~tar. ~·• goln~ to oa11 Frillr When theJ''Te 
tlniahed their meetln! and tell h1~ to qo on over 
• ••• De.lano. 

I iaee. 
• 

Arid I ea14, '•well now then let hi~ recueet t~At 
no 1)Ubl1o1 ty be v.de tro"' thla end, about thP. 
JlrefeM'Id e took • .,. 

I •••· Well we were ~ln~ to oall Cuahln~ over 
and aek h1m to be eure that there'd be no 
,ubllolty. 

0.~ . Well that ' • flne. 

In either place. 

O. K'. 

'!'bank :rou. 
Ooo4bJ'e . 
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Bell: 

H,JA , Jr: 

Bell i 

1! . 11. J~ 

Bell i 

- 10 -

He ea1d G1ann1n1 called him laet night and bo 
told h1lll to put th1a atMement in aa few worde 
aa poae1ble , eee, a ttar they followed out hie 
euggeat1on. 

rlell, he knew lll about 1t, That 1a all the 
more reaaon tor 1t, 

sure . 

He knew all about 1t, 

Sure , The,- all know about 1 t. Everybody 1n 
to~ that baa been connected with it knowa 
about 1t, 
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I • .. . .. 

HE IWIX OP .liiERI~ • ,Jiarab l6. l9tO • 
'10100 • ••• Preaenta 

B. II .Jra 

llr. 
llr. 
llr. 
llr. 
llr. 
llr. 
loll'. 
llr. 
llr. 
llr. 
lira 

Bell 
Schwara 
'1'1etjena 
Sherbond7 
Orowley 
Ddano 
Po~er 
Upham 
llulroney 
Pole7 
!Clot& 

• 

•• 

.. 
Well, I just n.nt to a&J, gentlnen, I thlllk 
tbat thia 1a the lonaeat fight I be'f8 been 1n 
on the tinaneid &ont and e'f8rJboci.J here 1n 
tba roca that bea luted during th1a tight 
deaervea a tremendoua aaount of credit. I 
- YeJ'7 h&ppJ and I am n17 proud of the 
people tbat have been aaeooiated with ae. It 

, 

h&a been a long fight . I aay , "l~ated" ad­
YieedlJ' , becauae it took a different Comptroller -
and I am going to aay aometh1ns here - it took 
a different Undereeoret&rJ in order to - and a 
different Preaident of the Bank 1n San Prane1aco 
and a different Bank .£x•mlner out there , to get 
thia thins through and 1t 1t hadn't been for 
the people 1n the roCIIIl and the chansea which 
took place, we wouldn't ha•e sot 'lbat we hAve 
todal' and the laat thins that llr. Oliphant did 
aa General Counael before be died ... to gin 
11.1 a letter on thia thins• It ... the laat 
thins be did before be .. nt to the hoapital 
and Bd h&a carried on 1n the beat trad1 tion. 
I will ne.er forget that n ight. 

So , it 1a enoouras1D8 once 1n a while 1t a tell"" 
atanda up for whet 1a right to knoW that be will 
eo• out on top. It 1a the people 1n the roCIIIl 
bere tlbo have llelped .,. , and nobody elae. It 
-· pretty toush soins, too. 

At ti.ae•• 
The laWJora o.er at SBC called \Ill thh JDOrn1ng 
to 00118ra tula te ua . 'lbeJ ea1d theJ thought it 
wa• a a well •ieteJ'7. 
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H. ll.Jrl 

Klot& t 

Belli 

H. ll. Jra 

CrowleJa 

Crowle)' a 

H. li.Jrt 

Pole)' a 

B.ll.Jr t 

Crowlqa 

• • 

• I • 

Well , whm taw 1a.,.ra tula 
•-•thins. cano-e ta u, it 1e 

, 

Yoa uked tor it. 
.. 

'l'tw Pllbl1o1t7 wae vel')' eoo4. • Tile waa~ 
oal'l'ied a little item tbat the dhidUid Poet 
would ba eont1uued, but it waen•t a quote OJ th 
other paper a d1dn 1 t oal'l')' it , eo it IIUa t b. ve be.! 
- uaU~ptton. 

Well1_arter it hover I MJ do a little talldns,. 
I will wait until then, I will guarantee to be 
aoo4 until tlwll , but I won • t gual'al\tee 'llhat I 
will aq arter tbat . 

Let th- get the 1110ne)' in tbere tint. 

I ban taken an awtul lot. 

Tbat ie right. I will tell you, ,.ou took a lot , 
but you ahould have been 1n the tilibulter we 
were 1n -"' all the convera.a t1on we l1atened to 
tor da)'e and daJa and dlye. 

Well, Ecclee called JDe up lut n1gbt at a quarter 
ot •aoo and it ia no eecret, be ea1d 1 "We are 
awtull)' g1a4 - -• baoauee be had had a bear b)' 
the tail now tor be d1dn 1 t know bow long and be 
d14n't eaJ it, but I could han add' wyou didn't 
Jmow Whether the bear would eat you. 

He could only eee the bear '• ehadow. Be d1dn 1 t 
have b1a bJ the tail. 

Bvolea •• eo worried that the Prea1dmt aigbt 
baw - tault to t1nd with ua and I uked to 
eee tbe Preaident -"' bring JOU gentl-n over 
and tha &MWel' waa the t I abould plea•• lP &bead 
and ban4le it. 'l'b.at waa the purpo .. ot tbh 
Meting, but I d i d went - I know What ,.ou tellon 
b&n been tiu'OUgb and it baa balll bell. 

It u the t1rat time that Giannini baa evar 
reoosn1aed uq autboritJ 1n bank ~~V,parv1a1on. 
'l.'h1a 1a tba t1re t time , 

• 

• • 
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H. II. hi 

• 

Klot&t 

H.II.Jra 

• • • 
I' . • • ' • . -a -.. 

Well, 1t oqJlt to be • · 
11•N•nt ·~t like ~~u t~ -!:i the 
ae~~t &1111 down •• Una, and •• 'r:~h ~pre­
on. Whan !.t !.a over wa oan do a little ao ..... 8 

bur t I oan artord to wait, It 1a a bap-c:.;-• 
or me. ..,. .. ~ ·# 

Wa haft sot to get thh letter 011t and I t:ll!.Dlc 
1t 1a now up to c,. to get bu.a)'. 

He doean't lmow llb&t J'OU ~. 

•Dear Ill'. J cme ac 

"bra 1a enclo .. d tor 7our 1ntonut1011 a cop)' 
or the 'Hequlr-enta or tha Coll!ptroller or the 
Cllrrenc)'' , dated llarcb 6 , 11140, rlth refeNDce 

. 

to the Bank of Aller1ca llational Truat u4 Sarlnp 
Aaaoc1at!.on, s.n Frenoiaoo, C&l1forn1a. 'ftleae 
requ1r-ta ban been agreed upon b)' the Coi:IP­
troller of tbe Curren c)', the Board of aovemora 
ot the Federal !leaerYe S)'atem, and the Fed.e~l 
Depoa1t Inaurance Corporation, and bave been the 
aubjeot of recent converaationa between the 
Caaptroller of the CUrrenG)' an4 the repreaenta­
tt· ... a or the Bank. 

•Aa appeara trom the requirementa , it 1o concluded 
that the cap!. tal atruoture of the ' Bank ahould be 
atrengthened. With the approval of the Preaident, 
I, therefore, requaat that the Reccmatruct1on 
P1nanee Corporation make a vailable to the Bank 
additional capital t'unda 1n the uount of 
$:1<),000, 000. !bia requeat 1a •de purauant to 
the author1t7 or Section ZOf or the Act appro'fed 
llarcb 9, 19~ (Public llo. 1 - 7:1rd Oongreae), ae 
-aDded. 'lhia Bank appear• oo Schedule llat1onal 
lfo, 391. 

•It 1a understood that , aa ie ouatoal'l', the Bank 
rlll agxoee 'Qpon .. e~ta to ita artinlea or 
aaaoo1at!.on aatiatantor)' to the Reconatr'Qction 
Pinanoe Corporation and the CoiiiPtroll.r of the 
C"Qrrenq. If tbe preferred atoclc 1e to be aold 
and to be retirable at a preai- the UB'Q&l ccm­
d1t1on abo11ld appl)', -ly, that 1n the financial 
atat-ta or the Bank the preferred atock it­
will be followed b)' an explan&tor,. •te dhcl011n& 
the d1'1'1dend rata pa,.able on auch •to* u4 taut 

• 

. . 
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• 

Delano a 

Fole71 

Fole71 

Bell i 

Pole71 

Bella 

B.II. Jra 

Pole71 

Cl'owle71 

216 

• 

- t -

lubecr1pt1on pPice upon Which dividend •11 
be baaed and NpeJMQt ...se 111 jJle ev.!tw;f 
ret1r...nt or 11qmidat1an of U1J 1 tock !b1 
up lana t1on ebould appear in all of tb; lllilt ~. 
t1nano1al etateaente, 1nolud1na etat- re­
qull'ed to be •de and pubUehed b7 lew u well 
aa etat-nte -de 1n oouater-alipe and 1n all 
ot2\er fol'llle of adverth1ng and publ1eat1an,• 

Now , how much does th1a differ troa the regullr 
letter that goeat 

I tbiJIIt 1t 1a praotl.,pall7 the aue tb1ng with the 
exceptt.on of the 1Dtroductol'1 -re•n•aph ian' t it ~ ~ - . . 
Yea. • 
The intro4nctol'1 paragraph tiee it 1n with th1e 
part1cular requ1reaent. Otberw1 .. , eve~g 
el1e ie conventional. 

And that etatement in regard to the amendment to 
the article• of aeeoo1at1on ie not a ueual etate­
aent . Tboee two differences are the only differ­
ences. 

But 1t ie only putting in formal language what ie 

••• . 1e understood. 

••• ,1a understood 1n evel'7 other ca .. , that 1 t 
-t be aat1etactol'1 to the Oomptroller and the 
RPC. 

Jlow, 1s eve1'7bcf4 haPP1 aboUt t2\1a lettert 

I think so. I think 1t ooverl eve~ lhl.t 
7011 uwall7 do. Ot courae, 7011 can go on the 
theol'1 Ed that b7 7our author1t7 it 1a 1m­
piled ~at 1 70u have that r1S)lt , 1! JOU don't 
want to spell it out . 

well I thouS)lt 1t would be a little better to 
put 1t r1S)lt 1n here eo there wouldn 1 t be an7 
doubt about 1t • 
. TbiT Mite all bank• el\OW th11 out-beck and Cal'l'1 
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Uphllll l 

Delano a 

B, JI ,Jrt 

Delano I 

Bells 

Delanos 

H. M. Jra 

Bells 

R. U, Jrl , 
Delano a 

B, JI , J rs 

Bells 

R. lt. Jrs 

Poloys 

H. II . Jrs 

• 

- li-

tb1a atateaent, I t~ JOU etarted Jbat at 
the ttme or the C..l1rom1a lla!llt, di4J1 1t )'out 

Yea. 

That provlalon h pure17 oonnntional md lt 
hae been going on alwa7e. 

217 

Well, I .., ill!prened with the taot that 1n the 
laet week or eo that b7 getting a little tough 
1t n .. to be o. x. llhen ·I algn thla , doee 
the letter just go to..ally, or are 7ou (Delano) 
solna to take ltt 

Well, we ha4n ' t talked about lt. 

Oh, I ehould think ecmebod7 1n the Co~~ptroller•e 
oftlce might deliver it . 

Then we will etart e0111e ln.fonal convereationa. 

Wba t I wae thinking about, oouldn' t 1t be done 
1n eort of an informal wa7t I mean, poas1bl7 
Bell and Delano calling up Jeaae end 8&)'1118• 
"We have a letter and we would like to ghe it 
to )'OU, • or eomethlng like that. 

SUZ'e. 

Wouldn ' t that be aort of a tJoleodl7 wa7 to do 
1t , rather than juet etlck it 1n the •llT · 

Y•• · 
Don't )'OU th1nlc eot 

'lie have been talking to him, eo it 1e all r ·1gbt. 

There h no date 11ait mentioned in tbie thing. 

No th•J' are 1n the progrt.lll, Mr. Seoretal')', Whioh 

7~ -de part of that letter. 

The)' have got until when! 

Until the tlret of April to -.ke tha ooiDit.ent. 
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H.JI.Jrt to Aid -- "' . . . 
Belli 

H.M.Jrl 

Bell i 

crowleJt 

CrowleJt 

Belli 

Fole71 

Bell i 

CroWleJt 

Bellt 

CrowlaJt 

JWDe ao to tat• lt don. 
!1~;:U~ :rou " aolna to ban an1 trouble 

Be dldn 1 t 1D41oete 1t over the telephone 'ltlen 
we ••n -~ to h1a Uld Leo baa alnce tallaod 
to h1a ... be aa1d he waa qalta pleaaed. 

I ~t 110 laat nlabt• I aat h1a ln the hotel 
1114 I tbiDk he 1D41oeted that he •• w1lllng to 
oooperata. 

I dldn1 t hear what JOU aa1d, 

I •t .1-• ln the hotel lut nlgbt and h e 1n­
d1oatad •••r,. willlnpa .. to ooopaNte. 

Well-

Then 1a one thing about tbb htter an4 I •UP­
poaa 1t baa to be th1a ... ,., and that 1a, we asked 
tor SO •1ll1on dollare ot capital. lllbat we want, 
liON than ~b.1ng alae, 1e a -.1~t to bu.7 
SO a1111on dollar• worth ot atock. low, 1t •1 be lt will be ac.athln& 1e .. t:baD tbat it tbe7 
aell halt ot 1t to the publ1o or -thing lilt• 
that. We w1ll be authorised to aa7 later on -_,.be we had batter 81.,. h1a mother latter. 

!hat aa,.. salta aYa1lable, Dan, tlbiob 1a a oOB­
Id.t.eat. 

Wall, I .. ,., tbat 1a what n want aore tban &IQ'­
t:hf.D& alae, 1a a ~taant. lbc tha7 aotual17 
take the ato'*• it _,. ·be •-thlna le .. than 
ao all.Uon • 

.. , :rou •m la that tbeJ •1 onlJ WilDt to 
bono• ao trc. the RFO an4 turniah aoa• th--
Hl'N•' 

• 
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• 

Bella 

Fole71 

B.li • .Trt 

Folerr 

Bella 

B. II • .Trt 

Crowlerr 

B. II.Jrt 

.Delano a 

B.li.Jrr 

Scbwarar 

Delano a 

Scbwarar 

H.!I. Jr r 

• 

• • 
1 .. -' .. 

!bat 1a l"ipt, "' n -t ao m1u.. 

• 

• • -,,. I ., .. 
. . ' 

• 

!bat 1a tlbat tbat aa,-., -'• available so llllllon o,t uw oapltal. 

_. t.Rw7 ,r1U bne :0 ldlUGil net, tbOU6h. 
'!bat h l"ipt. 

'l'bat 1e ript. 

Well, 7011 ear '70U dcc 1t look tor- anr b'oubleT 

Jlo, I thJDJ< tbia, llr. Seoret &r7, Jeur> auggeaUon 
tbat DUI and llr. Delano go OYer> to Jeue Jonea 
and tbeD let bia ottlce gat bua7 wlth the RFC 
r>labt awa7 m4 those article• or a .. oc1at1on -

It a ••• to '" u thousb 1 t would be a Dioe .. ,. 
to do lt. It ••- •• though '70U two gentl­
(Kr. Bell and llr. Delano) - 70\l aee, '"' had an 
appoln~t on boualna o"'r at tne 'llllte Howle 
at lltl5 and that t.a been called ott, eo Jonea 
waa to t.ve been there, ao - -

You would lllre to have ua get 1n touch wl th JCilea 
'=·dla tel7f 

I think ao. 

Chick, I tblnk aa tar •• we are ooncemed, I thl'* 
we jtlat Mft DOtbi.D& to aa7. 

Tba t wu our poaltlon laat Dipt. 

I -• oaUed laat Dipt 'bJ a newpeper..., and 
aaid there waa DO -nt tbr th•• 

Tba umouno-nt -• .-Ae on tbe Oo&at and 
la 110 oooaalon tor 118 to - 7et. 

Yet. Well, tballk '70U agaln, •"'rrbod7· 

• 

there 
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DIU' *'• , .... 
!biN b ••cda.t~· 

..,._..or- 0 a• nu or ... Gut qe. daW .._.. 0. 
liNCt0 wUb Nrc- '- ... 1111111 or '-"• .. tS 1 1 ~ ... 

S..S.. .Utn'•"--. .. PI s' Ute ~ t111Me N'P' 1 

-tl tawe Mia •a •• ...-.., ... , '" U•• or ... awe ... 
Ull IIDUII or ..,,_ .. or Ull P a al -- BF--. ... * 
PMel'al _..u -, u cw;:wcu. .......... ..._ - .... Jed 
ot .._, 111 •••"- 111a •• W. ?[ a" 11•• of llle OU: ,.. 

... abe .. ,. .... .,_ ot Ull ....,. 

&a.,,.... 0.. ..... , f••· "s. 1111 J•lll ........ 

... ual cU&tl a fill tile 1111111 s M " •" at" • c, llltla ... 

•so a a1 ~ ... ra 11 , • 1e ....,.,...., "' 1 •• .. , UaJ ••--

a"wtt• ert.-•a ftL1 ; uU:a ..s. a u•'• ts .. Ill* Cllftt" .. LU 

-.ltal ,.... Ia... ot .......... t?da ...... s. ..... 
;us ' - •• 1.tQ or 111M• .. ot ICII &M •so eeoC ....,. 

•••••'• .. M I,..._-. 
D S. ? d tl ..... ce S. 1 '• .. Ill* wU1 ..... 

,._ a I a .... lU afticlce ot nerdsUia udafla~ te 

U1J ... fawtt• ft n OUt nt,_ asl .. 1 I a..U• ot -

• 

Regraded Unclassified



-· ... 
•• 

• • 
.r. I • • • 

OlllftMIJ• U .. ui:4Sss ....... ls '- t. sa14 _. t. '-

rdll'able ., • p 1ft: - ~ ....... dinJA ~. 1 ar .. 
tbd lD ._ nr d•J ••t h at ... .._ * PNtwn4 -... 

tt• wSU 'be .,, I J bJ • U' '-r •ta JbolMS.. t111t AS..S.. . 
4..S rak ,....,_ • _. stellr _. till --~- Jlll'l• .,_ 
'llbicil 4SY11 h will lie .._. ..S "P"I t ..U 1D U. -' at 
retb-t • u.,,.,u.. at tile stiNII. 'IIIla ._,. ts- a u 

qpeu la .U at - llzl*'s ft da' sta~ta .. laol.a.& stats­
-ts I'SCII1nt te lie_.. e4 Plbll_. 'IIJ lD u all u stu-. 

-ta _.. ..._ s tar ups _. a.-au ...... ta .. ot s4wl'tts'• 

Ulll P 
0 

JS•U.. 

.... , =· 

, .... 1&¥ a '] a,Jr. 

ISMS...., f/1 - !1: I )• 

• • 

. ' 

' .. 
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.. Plul flllln--na .... P'l ol I A' IE% .. .. 

• I ol I Slllt 111 .. ._1101 ............. -..tile ... d 

fll ~ I TFA·- Ul & ... a Ql "" rtl .... , .. .. .. .• .. ··--·· ... ... .... ~ .......... a., ... , 44 ... ~E!Itii!IL!' ..... ..... 
IS dttlo fll , .. R U ?' le !!~!!f!!!!!lLJPI!I!!!~~..!!!.!•I! 

n 1 a a ..... , ....... ... 
~·.a ................. srr ... .. ... 
.. nl • - I a• fll a d'S - fll .. - tiC .. Q-·1 ..... 
U. CJ Tie ... l • - a I le • ilir.a&lo ... .,..., n 

• 1¢ I leF;IJ d a.-. 
.... 1 ..... ¥- ..... , ..... .u ...... 

_. a ,. ............. ~ ••• _........ .. 
• 

.. ftt 1 
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·•· -- .. ., .......................... .. • .... ~ ..... ·--~ ....... e.ut ...-...... 
••• aa .. "--u .... .., ... ,_ ..... •• .._.,. ,..._,,. .... 
,._ w&U .. N' II"' • _, tu; •• e&..a..~aa ... e&..a. 

....... A Ph• ............ --...,. ...... .._ 

*• ...... .au ........................... Ia ....... .. 

..... aa aU- ......... as ,., ........ ,_ .. , .. arn ....... 

.... ....... .. '- ..... -u.at"' MW .. ..U ....... 

........ aa •••••-•lJ"I.I .. .- .. aa .u .. ..,. •-., :slaws••• ... ,.. ........ . 

..... _ 

(SJsned) H. Morgent.bau, Jr. 
7 ........... ,. 

•• :au 111 ---· ~­.,.._. r: r 

• 

1'b1J rna 1111t to Ja~~s CulleD 
t o .aka not attoD tor her recol"du • -· 
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~ ........ Sa a oow ot tile - .. '-111 

.._,. .. •· a. leolu, ud lao. 1 • 

.._ ,.. tile ladeftl. IINene I.J•W.J 

'- t. lllw.la, tor , .. federal 

~-*-- C IUZVJ ud Preotoo 

~. '1. L loleJ, Jr. , aad D. I. Bell 

tor tM ~r ot , .. c""'""l· 

... J'O~ r · L_ ___ _;_ _ _ --' 
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• E) 
lllrolo 6, l"" . ... ' 

H i fit if 
ga cr w n• ''''P cr D(ufE"N 

1. U IIOOD &I poea1bloo1 &Jill 1a .... ~ J10t J.¥lol' tii&D hM )0, 1""' 

Balli< ot AMnoa, llat1oD&l Trv..t 6 l!a'O'iJIIa Aaooo.l.atiOD Jl1ll odll 

tJO,OOO,O!f ot addltioD&l capital tuado br tblo ioiUAIICe or -

• 

ar pnferred stock, ar 'botb, ud tbe Baalt wUl, prior to lprU 1, 

1940, aJ>PlT tor tbe apprcrral ot tbe Collpirollw ot tblo CVriDCT to 

"""b 1...,....... !'bot Baalt w1ll -- to obtaia • co.al.t..zrt. rr­

tbe Recoutrw:tioD l'iD&Dce CorporatiOD to ~ or 1•1111 apoe 

pntarred otoc11: 1a the .- or $30,000,000 prtar to April 1, 1940, 

ud it pntarred otocll: ia to be ao1d, w1ll IDIIIO'YOr to obtaia &D 

q;N~Unt wi\11 tbe eo.ptroll.mo or tblo Cllrrl!lq upon the teru of 

tbe ue-=-ta to the artiolooa or aaaociatioll bT A)lt'U 1, 1940. 

2. :t..a.iata]¥ upon obte1n1'1i tblo ,.,. capital tbe Balli< eba.ll aet up 

• ., UD&ll.ocated ...,.....,. or t£>,900,000. 

3. !'bot B&Dit ebell ebteh addltioD&l .....,..1 ~ 11ti.sfactorr to tblo 

Coeptr..U. or tbe c.rr.DCT to .....,... the 0011tracta or Calitorllia 

LaDda, lac • Ulf Capl tal ~ witll the Baalt, Ulf tblo COiltr&cta 

or Capital eo.ptar wttb llerchlulta Jaticul Real~ corporau-. 

8DQb addlt.ioMl aewrl ~ eball be 1a .., ~ equal 1a ...-

to tbe dJJ't....,. .. betol- tbe 1IIQa1.d parcbael prtoe UJlOD .-11 

CODtr&cte Ulf tbe nJM or tbe pi'Opu"tr l.blirl h•, U ""'b 

nJM •w-ar• 1a tbe 1~ COJrta1M4 1a till report of --

1Dation ......... '"""'t 31, l9J9 • .lll or ....,boOODtraata aba.ll be 

• 
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4· All P '• • ...... 1a -.. lluflta ~ )l!ritollo lllall ~ 

be -'1Md .. t fill GGi&id; - '•• (oti!R tMil bOld profit.) to 

•tarit.,, or \o oaU dato, 1t ~ .... -uatJ.oD prortOul.J 
N...-..cl - "-la ..W U beok ftl.. ... ~.,be NWnled to 

tlle 'll!ldiftdod Jrfl/tito • 11 t. CG1oaL bOld pntite !!boll be ,.... 

to t.oloo,.... of.,......\ :Loo.a, ... Alf' bOld paootito aot eo,.... 

ab&ll be puo.cl \o a ro •• t• 1M-. of ~ cllaractar 11DLU 1a 

tlle oplaioa of tlle CUQt.a n ... ot - CwJO!Wif IQCh ro_... 1a 

~to. Bowwer, t.1a1a ..._ tor loot-, plu - --.. 

tioa ... _... UiMd DOt _... tile \otol premaa &CCOIIIIt. 

s. ,.,. Baal< aball, •• - u poulhlo, tllnllab to a a..Cttoo 

COI!poeed ot tlle fioe Pro~ 1a Cb&rp fl/t Ynr!•ti- fl/t tlle 

PoUnl. ll'a •• Baal< fl/t s... Praaieo'>, ,.. - ctti_. ct tM Bulk 

"aipaW ll!r hia, t1aa ~ Jrer!wr ot t1aa r..-.u Do~t 

Iu an c.r,..Uoa tar tlaa !eeltt.ll Diatrlet, aad tile Qi..t 

lau-1 ~at .., .. _ t• t1aa !'eelt~ r..-.u a.- D1a1;r1ct, 

all _..,...., • ... _.. ..s iut-U.. wltb roo-t to t.11o 

aoqablUoa fl/t •Clio ...,,....,. ..-l• criticlaod 1a t.llo ropori fl/t 

«nr!•tiOII fill &llp8t )1, 1939, lao'""'• tboN abowa 011 t.llo Buk'• 
boob! ... 1a ito iaftat.at J.a llorCiou\a lat1caal a.allt' Corporatioa, 

datiac Molt w tM u.. .u poe'• _. aoqUro4 aiti!R ll!r tbo llak 

or..,...._ cm.u...,.. _. -z •J <tt t11o II""'P pan 

tbft ....,n.tac tbo 1'1- ta orp.alMtica. 

. . , 
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-,._ • ·c-

n. 0.-1."-e .au o ,._ ~ ,_ ...- ~ ,.u .,..__ n 

~ \S. f/1 __.. ~"'-. ... ,. ... H "..-tt.t.. .tdtllo 

._. to be •t 1a tbr:lac ~ JIL'ioa ,.u. ,_ "'"-~ 
• • 

tile o.-i'toe llbaU deten.t. tile _., llbloll allall be ..... 11r tM 

~t- .. tile .. u..tecl- _, f/1 Mob I*'U1• to tile But. 

n. ...U.. f/1 each )!l'a1.. ulloll tMa be an.llliabod at nell 

a.UUtecl Met -'• pla. tile _, f/1 111r a;pelllitveu -. 

Mqaeat to ~tio• to.t 11r tM co.ttt• to 11aw -.. awro­
p-iatel,r oaptt.u..t, leu tile a_..,pri&to -t e~ .S.~t.ica 

at tile deineiaUoa rate au u&i br tM a- f/1 IDtaral lblbt.,o-• 

tor each TMZ at -•hip. 'l'ba -u-w ... _.... •t 1111 11r 

tile llaDit llbaU be rada.oad br tile ditt...._ betwea tM Jll'&MDt 

"""7111& ftlua at each IOUCh Jnlli• aDd tha 1'lllla at ncb lftlt1• 

aa 4atera1.Dad br the a-itt. 1D tM ......... llara1Dabcmo ataW. 

fha 4aoieioa at a -Joril;r at tile -.bare ot tile coaaittM allall 

be biJI!.iDI. 'l'ba r tMr ot ncll.ra-, it 111r, MT he 

ratDr-"- to tile DDI.inded pratito ace~. J. parlial raJ.eue . 
ot tile .,.._, or a deCNUa 1D tile -' f/1 t.bi raau.. to 

be Mt 1111, .. be ...ta aa - aa tllet Jl"l ' e ia JutitW, 

ia tile opl.a1oa ot tile oo.itt.. 

6 . n. accraaato _, or obllptiou, aa .s.t1De4 1D SHUoa 5200 

11Ditecl Statoa JlniMII Statatao, ot rr-108 CorporaUoa aDd 

all nbui4iai1Aiu 1D ehich it - or ~ a •.Iori• 1Dtoraot, 

to tile II&Dit, wUl be "llroalbt wi th1D tile l1a1 tatioaa aDd a.pt.iOM 

• 
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of SecUoe SIDD, Uld.W statee a.n..d statort.a, tor &ZIT -liMa a 

'br ~ 15, 1')142, aaad ~ tlae ...... t. ~ ot -- ... 11. 

Ucu w1U DOt be J*'ld.tted to _... -1'l.1at.tcu.a aaad ~. 
!be uiett.ac oblipUou ot """-ioa car lte ~ - '-ld 

b7 tlae lui< w1U be au.tated 'br ~ 15, 1~, ...S..,- 1.u 

will be aoo4a to Tl'uauor1ca Cil' ita .Ual.41arlae -.4 'br tt. atca~t 

1oa. !Ilia PlftC"apb .-u aot .ppq to 

ob11«•U- ~ C:.pltal C'I'IP'IIF aaad Cal1t011'111.a Loat., Iac. ar1.dilc 

oat ot raa1. an.tc .-lea -wacta, wblolt -traota..,. cooaood 1D 

!be lui< ~ ucept rr-ioa ah&No u MG\IJ"it,' tor ..U I.u 

teal' buaiMaa poiii'JOMI wbere tlae bcarrowr ~trat.a a oapodt)' to 

Uquidato tlae loan otloarwiaa tlaan t.breu&ll tlae eale ot oucll .-. 

-~~ .~~ara •• 

7. n. lui< allall a11w!ute t1ae -t ot izrreatent 1D atocl< 1iiOdolr 

opU.oa oe t1ae t.a1a ot t1ae prcsx- - 1D .Uaot. 

8. fbi 11u1< a11aU pw 'f'i&Gl'Giia atteoUoa to tlae •11w!•Uoa ar carr.e­

Uoa ot ~ raa1. aatate "old'nc• or~ .. tow l.oau tlaet _,DOt 

ocotona to atatatclr7 ~w. 

9. fbi lui< llllall. 1R1U.tlt ate~ to uoertaJ.a wbatlilr u. ta •Ut.ad 

to re- .., ,.n ot t1ae - pa14 'br 1t to ~ GaMnl 
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oeee'rld tllit a.u t. eastit.l..s ~ ... ooow , 1t o11a11. t.Uo n.pe 

to~·-· 

10. 'l't. lear4 or Direotora or tt. Balik ll1l.1. &Pill'Oft tt. ronco1111 -. 
J.p:il l, l')4D, 

!la1a --...!ua 1a ""'-iUed wit.bout PNJudi .. to tile ri&ht 
to r.qu1n tall ad co.pJ..ete ~ witll tile~·· 
o:ru1o1- ad naeaUoae, to ... ~ to -u ... prcrr1ded • 

1.aor, or to -"- to u.t 1a ,.l'GI'ta or .,,,""""' u•to t~~et 
.,. aabjMt to o:l'1t1eia 1111t11 noll o:l'1t1o1- baft beeD c:orrected 
or el.1a1Mted. lei'. tllel' t.b1a --=a _. 1 te COIIteate aball 
be 'II.Mil l>r tt. Balik or ...,.,.. elM = 1 ta bebalt ei~t tt. 
oOD8ftt or tt. ~ ot tile eur...o:cr tor ..., l"'l'PO" ...,.pt. 
!01' 1 to io:t-t1=, 1111lan ad \llltil tile PI'Oft•ioo:a lle...ot .... 
ac .. pte4 ad oo.p.Ued with • tlle .8aJik, 

Co}'ied - Yla 
3/lJ/IIJ 
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0 
f EDERAL RESERVE BANK OF SAN fRAN 

larch 16, 1940 

llr. Denl.el 11. Bell, 
Underoecretary or the Treuury, 
llaahJ..Diton, D. C. 

Dev lr. Bell• 

co 

You _,. bo tnt.ereete4 1l1 t.be rollowin&, wbieh 

. .. clipped f'Z'oa t.be Ben Prancilco !UIIiner or llareh 16, 

230 
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