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Harry 
RoJI)t1A .. 

R. M. Jr: 

R: 

R.M.Jr: 

R: 

H.M.Jr: 

R: 

R.M.Jr: 

R: 

R.M.Jr: 

R: 

H.M.Jr: 

H: 

.. 

• • 

- • 
~. prtUJ good. 

, ~. the Preeident ta1d laet night be waen't 
SOing to have any Ctbinet todaJ, which I don't 
blaae bia tor teeing how he teele but I did 
hope that be would eee the Lend-Lease Board 
and you and not let anotbtr day go bJ, and I'a 
Jutt aaking that euggeetion. 

Well, I'll go 1n there 1n a a1nute and urge 
b1. very etronglJ to do that. 

Will JOu because I think 1t 1 e ••••• 

• 

It he can't - i'a th1nk1ng about thie laat 
nlght - a counter-propoeel would be to get h1m 
to wr1te a letter to the Navr and War Departments 
and to Land telling thea to - JOU know - step 
on thie, but preterablJ a aeetlng todaJ. 

And to glve JOU an idea ot what oa.n be done 
where there 18 a w111, he mentioned 10 cutter• 
to me. Do JOU remember? 

Yeah, JOu told ae about that. 

014 I tell JOU what we'•• done? 

You told ae he haen ' t done 1t. 

Well, we're 1n touch wlth - through the Navy -
with the Br1tieh Naval Attaobe, aeked thea 
wbat k1nd or gune theJ want and tboee thinge 
are go1ng to be readJ on the 15th ot March. 

Ytlh. 

• ow everrbodJ elee oan do tbe tame thing and 
ht ehould uee ue - I'm doing it largelJ ao he 
oan uee us as Ezaaple A. 

That'e rlght. I'd l 1ke to have that put right 
on the table. 

• 
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B.M.Jrl 

B: 

H.M.Jr: 

H: 

H.K.Jr: 

• 

• 
~et 

llpt. 

2-

• 

Well, we'll ba•e U. 

All rlght, o14 bo7. 

'1'hanJt JOU. 

• 

' • • • • 
• 
, 
• .. . . 
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GROUP MEETING 

Present: 

H. M.Jr: 

' 

.ltr. Gaston 

.vr. White 

.ltr. Foley 

.ltr. Haas 

.ltr. Schlla.rz 

.1tr. Sullivan 

.ltr. Thoapson 

.ltr. Young 

.ltr. Graves 

.ltr. Pehle 

.ltr. Cochran 

.ltr. Bell 
lfrs. Klotz 

Febl'Ual'7 28, 1941 
9 :30 •••• 

On these memoranda that you get, you see, 
from me, lib Graves got two this morning, 
lira. Klotz is going to run a file on you 
so· that when you do answer me, you will have 
to IIOII8'Af give it to me in writing so that 
she will know that you have annered me, and 
she will cross it oft. . otherwise, she will 
be after you in a day or two, you see. 
You (Gt-&Tes) han got two this morning. Some 
people are Tery good, and others let it slip 
b,r1 and I know how I do at the ~/bite House . 
I! they ever cheeked up on me, 1111 record 
wouldn't be so good; so I am going to -we 
will giTe you forty-eight hours. 

(Mr. Gaston entered the conference.) 

Good morning, Herbert. .ltrs. Klotz or somebod;y 
from her oftice wi ll be after you. But i! 

3 
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. . 

Graves: 

H.M. Jr : 

Thompson: 

H. JJ. Jr : 

Thompson: 

I! .M.Jr: 

Thompson: 

H. M.Jr : 

Thompson : 

H.M.Jr: 

Thompson : 

Bell : 

- 2 -

you give me an answer like the one on the 
aluminum, you will have to come through 
with a written answer. 

So it will be in the record. 

Yes. 

Here is the order on the Personnel Division. 

That is r ight . 

It is alreadf to sign. The Civil Service 
Commission are throwing a monkey wrench in 
the classification of t he personnel di rec­
tor's job Which may, if they lower the 
grade, cake it impossible for us to get Ted 
Wilson, I want to f ight this out with the 
Commission before we give up on Ted. He will 
not be interested unless we get t he grade for 
him. 

l'iby are they in it at this stage at all? 

\'/ell, I have to sen.d a sheet down to get the 
place classified, 

Well, how did the other man fill it? 

He was filli~ it in his old posi tion as a 
technical ass1stant . 

I thought he took an examination and was t he 
only one that could pass i t. 

That part is al l right , but this is another 
branch of Civil Service , They are setting up 
the job as a Grade. 

Well, you have also lowered the impor tance of 
the job now in the organization from what it 

• 

4 
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Thompson: 

H.ll.Jr: 

Bell: 

H.Jd.Jr : 

Graves: 

H. IL.Jr : 

Graves : 

Pehle: 

H. III .• Jr: 

Kloh: 

Pehle : 

H.Jo!.Jr : 

Pehle : 

- s -

was set up as origi.Dall~; so enl"f U.. J aG 
put a man on a new job, claaeit,y hla, 
th-.y go over this jo~ sheet again eo thit 
ar e going over thla now and seein{i t J. 
much rec}uced trom what was original}T con­
templated. 

But I didn't want to do it. We would avoid 
it if we could. I would like to get this 
man, Ted Wilson, and we can' t do it on 6lrf 
other basis; but I will give you another 
recommendation if we can't get him. 

Is Harold Graves' organization getting out 
of hand? 

Getting out of the building. 

You have got to watch those fellows . They 
are spenders. Bell, is that where Foreign 
Funds is? Are they in the Washington Build­
ing, too? 

Noi they are in the Raleigh Hotel. 

I see. Have they got nice offic,es over there? 

!t the Raleigh? I have never seen th~. 

You have got a standing invitation. 

ill right, we will get over there and inspect 
it. 

And not u.y appointment, either. 

I was a:tr aid of that. 

I hear you have got an excess of bathrooms. 

I think they locked some of them up. 
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Bella 

H.Jl.Jr: 

Bell: 

H.!II.Jr: 

Bell: 

H.M.Jr: 

Bell: 

H.W.Jr: 

Bell : 

H.l!.Jr: 

Bell: 

H.Jl.Jra 

Granu 

..... ' " . -
.be yao. going to aee 111 eOJUt1ae todq? 

I will tell you what I aa doiJlk. lflo. Henry 
Bruer• and other r~ple representing the 
aavinge :banks of rloe are coming in and 
1 would like you here 'llhllll they co~~~e, and I 
would like Haioold Grana here and then 
~dlate]J- after that, we wih continue on 
what ldnd of bonds and ao forth and so on. 

We hue a mmber of things, end George hae 
a letter which I thlnlc we might take up at 
that time. 

Well, right after that I have got all the time 
you want. 

What time is lt? 

Well, Bruere coll!la at 10:15, and I would like 
you and Graves here, and then u.edlate]J­
after that, I will keep on. 

All right, that la fine. 

Right after that. I ut in wonderful shape 
todq! because we have no Cabinet. The Presi­
dent an •t feeling well. He haa got a bad 
oold. !11 right, Dan? 

Yea, air. 

Harold? 

The Attorney General's friend that you asked 

• 
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• 

H.li.Jr: 

Gravest 

H. lol. Jr : 

Graves: 

H.ll.Jr: 

Grana: 

H. lL.Jr : 

Graves: 

• • 

-6-
• 

M to get 1.a tbuoh w1 th tun• out to be 
Jlr. Job L. Blalr , 111ho 11 til• pr .. 14at 
of the In J'loooeu COIIpll!l' of w-uren, 
Pelmqlnnla. 

That h right. 

When we attempted to reach him there, we 
found that he waa drJvinf to Florida. We 
have - we lmow where he s going, and we 
have sent him a wire d01111 there at Lake 
Worth, Florida, to phone us when he gete 
there, and it it ie not too inconvenient 
for him, I thought we would inTite him to 
c011111 up here for a ~ or two. He hes, as 
a matter of faot , cooperated already with 
our peoplt on the literature for the Savings 
Bond. · 

Did they like it? 

He is a very fine man. Eveeybody likes him. 
He has before offered - I mean in connection 
with this campaign, offered to help us in &nf 
~he can. 

Well, you can't get a better man on direct -n. 
En17body agrees with that. 

Good, and I think you ought to have a direct 
mail. 

I was talldng about him with Odegarde and Kuhn, 
and they suggested that when we get around to 
designating an advieoey group, that it might 
be nice to designate Mr. Blair as a member of 
that group on that particular kind of adver­
tising. 
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H,J(,Jpl 

GraTe II 

H.ll.Jra 

Grana: 

H.ll.Jr I 

Grana: 

B.ll. Jr: 

Grana: 

H.ll.Jr: 

Grana: 

H.ll.Jr: 

Graves: 

H.ll.Jr: 

Graves: 

Beoaue u ua beea 1110rk1Dc w1 th ;rena? 

!'.bat 11 l'lpt, &114 I th1Dlt he would enJor 
belng a ..U.r of that group. 

Good. He 11 qulte a fellow. 

We -., not be able to get him on this parti­
oular thing we were dlacuaaing. 

()l general? 

I aean this partioul&r letter. 

But I aean on direct •11. Good. 

low, about the al11111in1111, the people at the 
OPK had told ua, I gu .. a it waa da,y before 
7eaterda1, that it we inalated we could haTe 
that alnmfn11111, The:y said, however, that -
that tor us to take it would simplY b;r that 
1111ch cut down the al\IIIIJ.n1111 anilable tor air­
plane production, )(r, Young has helped me 
on this, and he advises that the;r han onr­
atated the case, so I asked Mr. Mack ;reatera., 
to go ahead and insist upon our having the 
aluainua, and we are getting it. · 

Good. Without sending the Treaaur;r trucb 
tor it? 

'l'hat is right. 

Well, I mean the 70 tons that ;you need, how 
.aliT do ;you take a week? 

It will be about 7 tons a month. 

S.Ten tons a month tor 10 months? 

Yea, 

Regraded Unclassified



Granu 

Grave a: 

Grana: 

H.Ji.Jr : 

Graves : 

Young: 

H.Ji.Jr : 

Grana: 

H.Ji.Jr : 

Graves : 

H.li.Jr: 

Graves: 

Young: 

• 

-., -
• 

!bat 1• perteot~ ridloulOUI. 

liP. To1111g thoumt eo, ao we haTe asked liP. 
M&ok to tell tliea that we inalat upon it. 

See it rou can't close it up between now and 
noon to1110rrow. 

It will be, I aa aure, llr. Mack ie over 
there now. 

But the1 are going to let ua han it? 

That ia right. 

Who decidea that over there? 

i man named Hopkins, I believe, 

He is the head ot the ~tala division in 
OPll. 

You know, every time 10u look at Young another 
Hopkins turns up. 

'l'hi s man ia --

He hu gone Hopkins 1n a big way. 

(Laughter. ) 

He is the pr .. ident ot Dartmouth College that 
1a down here. 

<ll, that Hopkins. 

It is a patriotic matter. AM I right about 
that, Phil? 

'l'h.at is right. 
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SullinAI 

Grana : 

• 

Guns: • 

H.ll.Jr: 

GraTes: 

H. ll.Jr: 

Graves: 

H.K.Jr: 

-8-

Be •• bere 4v1Dc the l&at ar, too, 
doing the .... thing. 

.bother -.n who hu helped Ul up there 11 
Kr. Bl&obrellsmlth whoa I think llr. Folq 
mon • 

(llr. Folq entered the oonterenoe . ) 

• . .. 
• 

Wow, your other inquiry about the !.F. o! L • 
and C.I. O. I will tell you what I had suggested 
all'eaq to llr. Gail Johnston, that aa soon u 
we are able to ulce a blue print o! what we 
intend to do fener&llT on thh program of ours, 
he should go o the Depart11111nt of Labor to 
see - I suggested llr. Lubin, and seek hie 
adTice as to this very matter. I thought 
it best if we could find a person who would 
be satisfactory to both groups, that is, with 
the adTice of the people in the Department 
of Labor, to get one person on Kr. Gail 
Johnston ' s staff who could ael'Te as a labor 
consultant and help on such matters as 7ou 
had in aind here. 

(llr. Schwarz entered the conference. ) 

'lell, how about on the adTisory group? . 
That is inTolnd, too. I think we should 
lUke that contact with the Deparbaant o! 
Labor. !t least, that wae rq thinking on 
the subject . 

lV own- I don't think - think it over again. 
I would rather go to the ---

'l'o the organisations direct? 

Direct. I think the7 would feel 1111ch more 
COIIplillen ted • 

• 
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R.ll.J'r: 

H.ll.Jr: 

Bell: 

H.ll.Jr: 

Gt-avea: 

H.ll.Jr: 

' 

• 

• 

. ' •• 

• • • . ,.. 

He baa the oontidenoe of all of thea. 

Tea. Get Gt-aq' a advloe, He ia a veey 
good an • 

Tea. We certainlY had thia in mind alreadf, 
w1 th a slightlY dltterent appro&oh from the 
ODe TOU suggested. 

• 

Well, the •in thing ia, in the ro0111. here, 
what brought it to 11q aind, to illustrete 
the thing, I •an to ahow 70u how people's 
a1Dda are working, liP. huda111 •• here 
and he h ver, 111thuaiutio Oil what w are 
doiag OD the aavi.Dga, 10 he aaid, "I hope 
fOU will put in a oheok-off s,ratea,• I 
e&id, "I don't know what that ia, Jlr. hudsen. • 
He aaid, .. ell, 7ou aak t he coapeUT to dock 
troa ever, aan' a pe::f ao atch, and -.ke h1a 
pat 1t in aavillga bond a. • .lnd I aaid, "'ftlat 
h juat e:raot:IT what w are not going to 
do. We want to go to the aen and Jake 1t 
aa eas,r aa po11ible. We are not going to 
the 01111era of the buaineas ud have thea 
toroed into it.• 

• 
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• 

• 

' . 

Graves: 

H.ll.Jr: 

Graves : 

H.U. Jr: 

Graves: 

• 

- 10-

Ria taoe tell{ uul he thinks I aa a little 
oraq. 'l'hat • what - last night I got 
thla idea, let'• go to the Labor Union• 
and han tha right with ua from the be­
ginning. It rou go to Lubin and Graq, rou 

1rill be getting good contacts. 

We are going to have difficult)- in - with 
uq course we pursue . I was talking the 
other day with t he Public Relations man for 
Douglas. He said that he employs 22,000 
people at their Glendale plant, and it is 
not ~onized. There is no organization. 

• 

Well, but that - I still think that it on the 
advisory committee, publicl.J', we can have 
Union representation, it would help, 

That is right, ana we had supposed that our 
approach to the problem should be both ways, 
that we should try and get the cooperation of 
the Labor group and with their sponsorship 
and approval, I know of no reason why an 
empl oyer should not attend to the mechanics 
of withholding installment payments and ac­
counting for them at the request of the 
employee. You knowi that is being done now 
by perhaps a dozen arge •• 

Telephone and felegraph. 

Yes, ·and Armour and a few others are alreadf 
doing that . Of course, it is entirely volun­
tary. The employers ask to have that deduc­
tion made and the funds accumulated and in· 
vested in bonds and the bonds delivered. I t 
is just a convenience that is afforded by 
the company. There is certainly no coercion 
or pressure . 

• 
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Gt'anu 

H.K.Jr 1 

Gt'ITn: 

H.ll.Jr: 

Graves: 

H.K.Jr: 

Belli 

H.K.Jr: 

.. u. • 

Au npt. • 

!hat b all I han. 

Well, I 111 going to gin - I .. go!Dg to tJoT, 
with the help of Bell and Hue, to aab up 
fiT ll1nd today - t17 to do it tod.IT - I IU&Il, 
I 1a aaviDg thia 110rnlng and this a!tel"'looa. 
I 1a going to t17 to settle it, eo it we do 
that todaf, that rill be a big step toward 
this th!Dg. 

tee, Of OOUJ'Ie there 11 Onl euggeatioa liD ·• 
that that I think rou han 1n fOUl' alnd. 
We are l'IUIDing pretty close to the inocae 
tu period, and I f11l n1'7 atrongq, and 
Ill'. SlllliTan spoke to 111 about it - hel too, 
feels the same war - that we ought to et 
our announcement go onr until after the 
1noolll8 taxes have been paid. 

Sullivan and I are one hundred per oent in 
dilagreament on that, and he trled it on 
Bell and on Foler, and he oan't get &nf 
agre-nt. It n.e 1n oonneotion with 
another • tter. 

Well, I ju.st doubt whether that 11 the beat 
tiM we could pick 1n the next few dafs, to 
ooae out with our announo ... nt, 

'fell, fiT answer to rou ie, I aa going to 
push eveJ7bo4T, a,selt first, and the miunte 
•• are read7, we go, irrespective of &DT­
thing else, 

I question it tor another reason, whether 
we should han our publlcit;r before we have 
our merchandise to sell, or ve17 muoh before. 

Oh, well, that is another question. 
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Bell: 

Grana: 

H.ll.Jr: 

Bell: 

H.l!.Jr: 

Sullivan: 

Graves: 

Sullivan: 

Bell: 

H.l!. Jr: 

... 
• 

-12-• • 
• 

Well, 7H nre h'k'•c aboRt a pabUolv 
o••pdp. 

Tea. 

Let'a aettler-.bat tlle aerolwullae 1e going 
to be today, whetlier 1 t 1e going to bi a 
blaolt ahoe or a tan shoe, or whether 1t 1e 
going to be a aanclal, but let ' e decide on 
the aerchandiee; but this ia the firat clay 
I han had aT deolta clear eo I can conoen­
trate. 

In oounection with the--

You know, it ie funnT about these fellows. 
You go to the J.rmy, you know, and talk about 
a few guns, and the British. You talk to 
Sullivan - he is alwa;ya thinking about his 
ouatamers . The;y are all the ~e. 

I am thinking about my collections. 

I dcm't think we would be interfering with 
1ohn' e cue tamer a, but I m a!raid that might 
interfere with ours a little bit. 

• 

Yea, that is t he way that would work, because 
• they have to pay me, and the)' don't han to 
~you. 

It 1e CCIIIpulSOI')'o 

Well, I will be thi.nking about it Tuesday 
when I make out q incame tax. llaybe I will 
came around and agree with John. Don't talk 
to me Tueadaf. Dan and I ltnOit' the daf not 
to go to ue the Preaident 1e beginnlllg with 
noon on the 14th. That ia when lie begins to 
work on his incame tax. We have seen him a 
couple of tiaea. 

• 
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Bell: 

Sullinn: 

H.II.Jr: 

Bell: 

H.J.l.Jr: 

Bell: 

H.M.Jr: 

Bell: 

H.ll.Jr: 

Bell: 

H.II. Jr: 

Bell: 

lner pat up a tax prova to h1JI tha. 

I th1Jil: that would be a good U7. to do 1t. 

!bout three o'olook on the alternoon of tha 
l~th, the Preeident begi::e to buet, where 11 
thie aDd where h that. 

In oonneotiou with thh c1111paign1 could 
George illa.M o! 1.111 help 1:: new o! h11 
e;cperience or-the 1ntantile p&ra~eh, tlw 
K&ioch of Di.11ee, the llile of Diue, and 
birtlrdq balle? 

You euggeeted that once. 

He hu had a lot of experience, and he hae 
offered to help, but r-don't lmow enough 
about him and hill work. 

Well, talk to ~ general manager, Harold 
!h-aTe e. 

'l'he Preeident apparent~ hae confidence 1:: 
hi.ll when he puh hila on thoee c.U tteee. 1Dd. 
he has worked in it all hie life, ;rou know. · 

Talk to rq general 11&11&ger. 

He has offered to - not ooae over and work but 
ait in on the conterencee and tey to !i::d uq 
bug• in what ;rou are going to do. 

I 1111 not terribl7 impreeeed with hla. 

I can't adTiee you, becauee I don't know 
enough about him. The C&lllPaigJ11 that he hae 
been in on, whether he ie reeponeible for 
th&lll or not, haTe been pretty much of a 
eucceee. 

• 

• 
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Bell: 

Foley: 

Bell: 

Foley: 

H.K. Jr: 

Bell: 

B.)l. Jr I 

Bell: 

B. li.Jr: 

• • . ,..,. 

Yea. 

Well, that was the ato17 at the time he came 
back and waa District COmmissioner a~iD. 

Be isn' t a high- grade fellow? 

I don't know. !a I aq, I don' t know hill 
nll enough. 

Well, it ia the kind of group 1D Yi'aahington 
that-

r. has that experience f1l ~U~Paign work. Be :au it before he c111e here, and ha has done 
a lot of it since he has been here, I don't 
know whether he ia the type that oan do us 
&DT good. I don' t know. 

I don't think, Dan, he is up to the grade of 
people t~t we han got. For iD.IItance, 
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Bell: 

H.ll.Jr : 
• 

Bell: 

H.Ji.Jr: 

• 

Bell: 

H.J.L.Jr: 

• • 

.. - 11-
• 

..... 
ht ao.a• t berln to OCIIIlp&l'e w1 th the 
Jllbopollte We ~. he juat ian't 111 
the •- clan. Re juet 1m •t. I ue, 
he juat lm't one, two, three. I lmmr 
George Allm, and I lmcw who he plqe with 
ed what he doee, 

Well, I don't. 

Well , I do, and he isn' t in your class either. 

Well, that -:r be a c0111pliment. 

lo, but I mee I - but George Allen made hia 
reputation and his money, he makes no bones 
about it - in Congreuional years he takea a 
car and an adding machine and a couple of 
fellows and he goes out into the unusual 
districts and then he beta, and he makes a 
business of it, and he averages - he doesn' t 
do it usuallY in presidential years, just in 
Congressional years . He will go in a dis­
trict where there is no money, and he will 
have a trailer, and he will stay there long 
enough - and he will. have a statistician and 
an adding machine, and he will work the thing 
out and test that district and place a 
thousand dollars there or two thousand, and 
he il111s he has averaged doing that in Con­
gressional_Ieara about ten thousand a 7ear, 
betting. He is a betting man, a horae-race 
man, and that is his buainen and that is 
where he has made his money. 

He ought to be good on a lottery. 

Right , but that is --

(Laughter. ) 

But George Allen makes no bones about it, and 
• 
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Bell: 

H.K.Jr: 

Sulllnnr 

White: 

H.K.Jr: 

White: 
• 

H.K. J'r 1 

Sullivan: 

-11-
• 

• 
\tlat ~~ ~ u .Ue1 hla .-q. • 
... eftl7 two ~· lae ... tla 
i:1aimN.D4. low, I doll t th1U a.t 11 t1le 
ldJid of fellow ..... t. . 

I agree with TOUo 

li&Pold? 

lothi.Dg aore. 

I ban nothing. 

Chick, I haven't cleved it ;ret, lnat -

(lfr. lhlte entered the conference.) 

ibat h the •ttll', Har17? 

He baa been inte"iewlng those 1aar account­
ante. 

I thought IT11'7bod7 would be out. 

(Laughter.) 

Did TOU hev what John aid? 

lo, did he sq I ran out of gas? 

Jo, he said you were interviewing those la4r 
acooUiltante. 

Earl Carroll called h1a r••t·~ and offered 
h1a three redheads, a blonde, ana two brunette •• 

(Laughter.) 

With Ph.D.'s? 

!her talked to ;rou about thle publicity san? 

.. 

. . 
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H.l.!. Jr : 

Schwarz: 

Graves : 

Gas ton: 

H.Y.Jr: 

Schwarz: 

H.M. Jr: 

H. !.!.Jr: 

Graves: 

Schwarz: 

H.l.!. Jr: 

Schwarz: 

- 17 -

Yea. 

That ia all r ight 'lli.th 7ou'l 

Surel7. It will be necessary, as a matter of 
!act. 

Kr. Gaston has talked about that , too . I am 
talking about J.fr . Irvin. 

Yes . He is a very interesting fellow. He is 
a good man . 

I Just wanted to make sure it ia all right 'IIi th 
Chick. 

I have talked with this new man, too , 

19 

Now! you will know what their releases are? fllll 
the r releasee go through you? 

We 11111 coordinate them. 

They will create them but--

That is exactlY. right, they will create them but 
I think they all ought to clear through J.fr. 

•Schwarz. 

That is what I mean. . 
'l'e haven' t done ~ very detail thinking about 
the exact routine, but it seems to me that should 
be done . 

• • 
We will want to integrate them with our entire 
progl'8lll, The one pbaae of 1 t. 

All right? 

All right. 

Regraded Unclassified



B.ILlPJ 

lhltel 

H.ll.Jr: 

'llhite: 

H.ll. Jr: 

\'lhi te: 

B.li.Jr: 

llaul 

B.JL.lP: 

I ._,e nothLac, liP. 

Bow are fOUl' UlCIIrlholl! 

I bann't got aDTo but we lhould ban bad •­

on the oar. It real.l7 took .. an hour md a 

half to get 1n this ul'lllng. 

II it eo bad out 1n the 00111lti'J'l 

It 11 •llppel'J. We were golnc a 'boUt three 

aile• Ul IIOur. 

0.0l'(e, I Uft ~thl•kh;lg OYer la1t n'Giq 

ua w.a ~ ·Ha thine of ••dlq ·-~ 
to lllduad, '"• ..aU.. .ore Ithlllk Of 1t the 

aore I think that 1.a n• of·what happ•ed at 

1111111h 711teriq with ...._.,,_ &114 KeaC aia4 Wp, 

tla9 wut now to do thh ataUatlo• OD alrplaie• 

aal the7 han tot the 01'pJilsat10D, liu1 I '-!d, 

!'leU, lf the7 can ooariJi.o.a • thej' oua do &I 

aoo4 a Jo'b, •• are willlnc to drop out of lt, 

'in I c1Ga't aee whJ we lhCN14 atan -thlair 

.. &114 ••d a aan OYer to Bnclend &114 that a.. 
laPr1aD oapt to look, I Will:, to tJae QIIIL • ' • 

I a. •t boi U. 1W1J ~ there are OYII' · 

tlwnl 'bat out of that ol"fta thq lhclal4 be 

able o do lt. 00.11 JaG tell .. 70U woull 

.,., aoh like to 1ud •-boq onr "there, I 

wal4 rather not. 

Jo. I ban had oae other poalibUJ.V that I 

W::..r!= to loot 1Jito toaU. 11Rt I ha'ftll1 t 

f ~ enthuiaa IIIOill \he aen, md 1t ftllld 

ovta!Jiq deplete oar 1tafl r•ntet, 'IIRt 1l 

JaG wut to, I th1Jik we oua lind a IIID ana a 

pod aan. 

Jo, I dOD't want lt, and I • golnc the otMP ..,. 

Regraded Unclassified



Haas: 

H.M.Jr: 

Haas: 

H.K.Jr : 

Haas : 

H.ll.Jr: 

H. ld.Jr: 

• 
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• • . "' .. ... . . 
J Wak fOU &N l'f:\ht ' OIL JJ!!t, . _'~ . ; r : • 

!":tt!:k t~· ~Z.C.~!~::.~~e~ll o;~- . : : . 
like to gradMlly get out ina ot latl:l it • · · 
more, JOU ... How 11111oh we get out':'"i 1 don't 
know1 but to tab 011 an rea»onalbi lUes, I 
thillll: He.rrimall - he ia riug over ·aa a repre­
sentatiTe of OPli, aot o TraasurJ. 

They han -got a bi.g ata!f OT8J' there. 

.ln enormaQ.a starr. ill right, I ~11 phone hia 
and tell him that. 

All right, thanks. . . • • 
Are you all right? 

On your note with re~rd to t~e price of imported 
commodities, Leon Henderson is still away. 

I know that. You see, Leon doesn't want me to 
write the President. He said take it up with 
him first and give him a chance. 

· Well, I talked to liAliD and I told him what you 
wanted, and 7ou wanted to know what thq were 
doing about it and so on, and the;y have done 
ecaethi.ng about it. He aent this a81110rand1111 
which I got this morning. I told him 7ou wanted 
a ver;y short 11.emorandull. He didn't answer one 
of the important queetiona. You wanted to know 
whether he wanted 70u to take it up with the 
President or whether he wanted to take it up. 
I didn't get a chance to call him. I ran right 
in here after I got in thia morn.ing. I will 
m.ake that other lnquir;y. 

1'111 70U? 

... ,, 
• 

, 

• 

• 
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• 
'&at !,& •• all 1 ban. 

~ Tell Harr7 what I Mid, hcnr I 'ftllted these 
.aaoa uewered that ;you get 1n the morning. 

ireL;rou still interested in the arrival of 
Brl~lsh planes at foreign porta? 

What is that? 

Arrival of British planes at foreign porta. 

Have ;you got it? 

Yea . 

• 

H.U.Jr: . Yea. 

• 

And last ni~t I O.K.'d for the British 600 
thousand dollars in contracts for powder boxes, 
and this morning ther are loolc.ing for 14 million 
7. 

Hcnr much this week? 

ihich makes about 29. It 1a 14, 6 so far . 

What ia the big item in the 14 million? 

Savan million dollara tor .303 rilles. 

Rifled 

.803 Eatield rifles, of which a certain amount is 
capital. 

O.K. 

I will ' give you a mamorandum on that. Here is 
the aame table that you got last week in a little 
110re detail • 
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R.J.l. Jr: 

Young: 

H.Y. Jr: 

Young: 

Bell: 

HJi. Jr: 

Foley: . 

H. J.!.Jr: 

• 

- 21 -

What il the difterenoe beheen the Hudson 3 and 
the Hudson 4? 

I don't know. 

That is What it is . 

We will send this to the President and ~ut on 
it a stamp which says, "Please Destroy. 

All right, Philip? 

Yea, sir. 

Did Senator Byrnes proposed amendment have the 
approval of the Administration? 

I don ' t know what it is. 

It is a very bad amendment, and I wanted to get 
to talk to you (Secretary) about it yesterday, 
but I di dn't get a chance. YcCloy called up 
frcm the liar Department, and he was very excited 
about it. Byrnes bas talked to Oscar a couple 
of times, and I told Oscar to refuse to draw 
the amendment for him, and be told him that yes­
terday and he said it would mean separate bU1lng 
for the British and it would cut rigbt across 
the whole program we discussed out at your house, 
and it fixes a flat limit on the amount that can 
be made anilable, not onlJ' fro:n funds heretofore 
appropriated, but any funds that are appropriated 
for the A'rm:1 or the Navy in the future, and would 
require any appropriation for the carrying out 
of the Lease-Lend Bill to be specifically desig­
nated for that purpose. 

I will t el l you whet you do, Yr. Foley. 
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Foler: 

II . ll.Jr: 

Foler: 

JI .!J.Jr: 

Foler: 

Bell: 

Foley: 

Gaston: 

Foley: 

Sullivan: 

Gaston: 

H.Y. Jr: 

Foley: 

H.Al. Jr: 

- aa-

ind I th1ak -.,be we ought to talk to-­

Kar I make a .uggeetion? 

Yea, air . 

Write a memorandum on what the .amendment, is and 
our objections1 get YcClor to collaborate, I will 
sign it and get Sti.meon to •ign it, and we will 
get it over to the President before lunch. I 
don 1 t know what rou did the whole tlme I want up 
in the car to the capitol, whlrou oouldn • t talk 
to me about it. (Laughter) 

I did prettr good in the time I had. 

You had at leest hal! a lllinute . 

I got the bum's rush as soon as I got back. 

Were ther your stories? 

You and Greta Garbo have been the a&llle the last 
few dara . You want to. be alone . (Laughter) 
You haven' t had any time for me - she either. 
(Laughter) 

Nice going, Ed. 

He al'ft1s tells ua about hie failures and nothing 
about his successes. 

Greta and I have our IICII1en ta . t 

I would like to get one. (Laughter) 

The point of this atoey ia that I have found a 
formula how to get a lawrer to aar rea. Take 
him in a oar and take hill for a r de, ear between 
the time now and the deatination {ou have to 
get rour atoey over, and between he time we 

Regraded Unclassified



Sullivan: 

H.U. Jr: 

Foley: 

Whit e: 

H.W.Jr: 

White: 

H.Y.Jr: 

White: 

• 

-·-
nat tJoca here to the oapl to1, we aetUI'Il ' ' 
Ttrt, nptiaportant thiig that he wutecl a 8q 
to cll.aou11 • So fraa now on &111 la'!lfer that 
RDh me, I aa going to get in the . oar and we 
will ride aroUild the parli: aDC1 b7 ~e tbul we 
get back, he hal to get the ato~ out. 

It takes a long while to go around the puk 
toda7 in this weather. 

I think it JOU could take that up with Bean7" 
Balcbrin, I think he would know aa IIIUch about 
it aa &nJbodf. Hann' t I talked to JOU about 
it since I c1111e baclc? 

Sure. · We did a little wol't Ill that, and we 
talked to one of Harry' e ••• It ia primarily 
an economic problem, setting aalde of the sugar 
tax down in Puerto Rico, Barrr, to enforce the 
500 acre law. 

It is a very complicated matter as to its effect 
do'CI there and 1111 understanding is that the 
Fa.l'lll Credit - the Resettlaaent haa done a lot of 
work on that. ' 

I said Bean.:r Balcbrin. I eald to take it up with 
Beany Baldwln. 

Yea, the7 han done a lot of work on that. 

I told the Preaidant all about this, and Jester­
day he campletelf forgot that I had; and he 
aald, "Saaethae when you have got a little tiae 
and you want to do s0111ethlng for me, take this 
on. • And then he tells me the whole stuff that 
I told him. 

Qwo men made a prelilllina~ survey, but it got 
Tel'J involved, and I think--
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H.ll.Jr: 

Foley: 

H.J.I . Jr: 

Foley: 

Bell: 

Fol ey: 

H.M. Jr: 

Pehle: 

H. ll. Jr: 

Pehle: 

Cochran: 

H.!.!. Jr: 

Cochran: 

• 
• 

• 
• 

• • . .. 
.. u, he 11 1Dttre1t....._:t • bt-...·t.a,· 
alld u .. get on znrti'~ . . 
Scaebo!Q' aafa that U('C.:..,u •• ...;l"k1Jaa .. on it. · •rw _ 

' ....... .. 
Pouibly. Juat in odd -ente·. 'Jt· 11 1111 
intereating probl•· I nenr did Jal<* how 
the auger benefit •OIIIIP to thf Ph1Uippinea 
was set up. I lmow that goes into a fimd .,. 
to ~ l.aild. You knotr tha.t. 

Yes, we looked at that. • 
I don't think it help a nr;r much. 

• • 

• 

It doesn't help an awfUl lot . The real trouble 
is this sugar quota. It they allow the sugar 
to came in here without a duty, it would probably 
be all right. 

Let ' s keep poking at it . 

The Export llanagera' Club haa asked that aamebocJ¥ 
!ram the TreaaUJ7 talk on Foreign Funda Control 
at a luncheon they are giTing !lArch 25. Do 
you have any feelings about . that? 

I would lik.e you to talk to the~~. 

!ll right . Tlaat is all I han. 

lir. Clark is arrivillg tram Otta• this noon. 
Could you give us an hour on Monday for a 
meeting? 

Well, I have got Walter Stewart coming in at 
eleven on Monday. V~ not aay Clark at three 
o'clock llonday? 

Do you want the Bt•itiah in at the same time? 

• 

• 
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Coohran: 

H.)(. Jr: 

Cochran : 

H. I.!.Jr : 

Cochran: 

H.J.I. Jr: 

Cochran: 

H.J.I .Jr: 

Schwarz: 

B. ll.Jr: 

Cochran: 

H. li.Jr: 

- 8i-.. 
, 

• 

the~,. ... k.i ae ncnr tor it. 

I wUl aan three to four, 

air. 

Harry, · will you be in on it too? 

Then have 7011 &nJ feeling on Gilford giYiDg 
out liata aa of the first of Karch of securities 
oompletel3 liquidated? He did it the first 
of Jan'IIU'7 and the first of Febi'U&J7. He is 
a little n.rroua leet it gete to be ever,r 
aonth that theylllil!llt preaa him at the end 
where th07 could iaentlty by a procees of 
elimination what securities he has left. 

I don ' t know how much he would han. I am 
in favor of it unless it wouldn't make a good 
showing now. 

Well, the{ sold a fair amount the last fn 
days, jus two days, and then there were 
sneral days when they didn ' t sell ver1 IIW11• 

It doe an' t have to - wban is the first? 

Te110rrcnr. 

The thing to do ia to do it for the llonday 
aorning papera. 

Yea, air , but wflether you think he ought to 
continue doing. 11011thly, that is the question . 

Well, he can akip until the middle o! the month 
so as to get away traa a fixed date it he 
wants to. I thiilk this month would be good . 
Kr heavena, it would ahow aaae activit7 on 
their part , I think I would tell him that 

• 
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Cochran: 

H.lo[.Jr: 

Cochran: 

H..ll. Jr: 

Cochran: 

H.li.Jr: 

Cochran: 

Sulllnn: 

H. ll. Jr: 

SulliTan: 

• 

.. .. -
thb Mllth 1ae aholll.d do lt, eo n will get ecae 
14e\ 1n tti tlD&Dolal oo.1111it7 that the7 are 
4o1Dg ••thine. ICr r1oa-•ndation thh tiu 
h 711, tor JloDdq 1101'11ing1 a papera. 

!11 right air. Then rou &eked the British for 
• cQP{ of the atetcent which was giTen out b7 
Kings er'food. 

Yea. 

I have a cablegraa toda7, and the7 have the text 
todq. It ia Just the 8Uie u the cablegram. 
This is a clear cop7. 

Did that came throu.lth one of those morning au­
sages to JOU or not? 

No, air. You spoke about it - JOU told me the 
other de7 rou had asked thSD, and I told JOU I 
thought we had the copy in our own files. I 
had W.ss Chauncer look 1t up. 

~hing else? 

.No. 

I han a IIIIEIOrendiDII on 7eahrdef' a meeting, and 
I gne a cop7 to Kr. Bell and Kr. Folq this 
morning. I didn't know whether JOU wanted it 
now or wait until the7 go over and aupplaaent 
1t . 

That is right, and then let it caae to 1117 office. 

!nd I called J.lr. Kuhn whan I got back as JOU sug­
gested, and he wasn't in town. !a soon as he 
gate back, I will go over that with him. Did 
I understand rou to ••1 Dr. Stewart is coming 
in town Konda7'l 
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sullftall: 

H.)I.Jr: 

Sullivan: 

H. &l. Jr: 

Sullivan: 

H.li.Jr: 

Sullhan: 

B.IL.Jr: 

Fole;r: 

H.IL.Jr: 

Fole;r: 

Sullivan: 

B.IL • .Jr: 

• 

-'Z'I-

• 
t ... • 
I would lllte $ t1l to ••• bJ.a, I will laTe 
word wi tb Ste • • 

O.K. 
On thh matter in which :rou and I are 1n hlm4!'e4 
and ten percent diaagre-t, I wae 1101111•1'1nc 
whether I ooulR talk with Bll'b aJI4 Chick 1114 
Ferdie about uallng the nenpap11'1 up editor- • 
iall;r on the week a!ter the return• are t1le4. 

I don't mow. 
Well, after all, thue people p~ their inOCM 
tuea and file their returns and it aight be 
a prett:r good time for an editorial o-t on 
thia apeoial privilege oleaa that ia aet up 
beoauae of the continuation of tax exa.pt aeour­
itiea. 

I a for it. 

All right, I will do i t. 

We have got to put ecae heat on thete people. 
We ban got to go to the countr:r on it. 'le 
han got to go to the oountrt on it. 

It we oan get a court deohion, we will ban 
th• behind the eight ball. 

That •• the automobile deohion. 

Right. 

Thero i• another matter. 

I a all aet up to be put in the aaae oleaa with 

. . 
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Sullivan: 

l'lhi te: 

H.Y. Jr: 

Foley: 

ll .~.Jr: 

- 28 - • 

Greta. That makes me feel good . AI long ae 
it isn't Karlane Dietrich. 

She ia no economist. Harry can tell ;you that. 

I don ' t know what John is talking about. It 
makes it very difficult to employ the young 
lady we are considering. (Laughter) 

All right. 

Ed? 

30 

Vle are foing to see Bob today sometime on that 
and at he same time I think John had better go 
with me because we 118Jlt to talk not only about 
that problem but also about certain state 
excise taxes on Federal activities in connection 
with the defense program. !~ow, you can't go 
two ways before this court on the question of 
the elimination of the exemptions. If we are 
going to reach out for additional taxing power, 
we have also ~ot to let the states come in and 
tax our activ~ties. You can't say that the 
states can't do what we say we want to do in 
so far as they are concerned and over there in 
the Department of Justice, Francis Shea is tak­
ing the attitude that the Department oupt to 
go in and resist before the court certun inroads 
by the different state taxing authorities and 
fellows like Sam Clark and Francis Biddle and 
the others over there that are internted on 
the Federal side toward extending the tax basis 
are a little bit upset about it, and they want 
to get the Treasury views. So I t hink this 
is a good opportunity for John and I to discuss 
the whole subject, if that is all right with 
you. 

Sure . 

-

• 

• 

• 
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Fole7: 

Bell: 

Foler: 

Bell: 

Foler: 

Bell: 

Foler: 

Sullivan: 

H.li.Jr: 

Fcle7: 

B.lo!, Jr: 

. • • 
• .. 
• 

• 

·•· 

Yea. 

.. 
No. • • • 

You know, there waa quite a report made on that 
question a few rears ago. 

Yea, I know there was, Dan, but I think 1t ia 
not a question of revenue so much as it is tax 
philosophy. I think we have got to have a tax 
philosophy that works both wars. I don't think 
we can be one war for ourselves and another W&J 
in so far aa the local taxing authorities are 
concerned. 

That comes up largelJ on the taxing o! contrac­
tora who are building new facilities for the 
Ulq and liaTJ, Dan. 

(lleaaenger lit fire in fireplace.) 

Ughting the fire under 7cu, Barold, ue no 
aigni!ioance. (Laughter. ) . 
That msnorandum on the freeze control that rou 
aant around resterdaf was ver, interesting. 

We will get together, but on f~eeae contr ol, I 
tola ll&rey last night1 . it cOIIles • it will han 
to wait until I ge~ tn11 aavinga boDd thing 
atraightened out • 

• , 

\ . 
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Fole71 

H.Y.Jr: 

Foley: 

H.ll.Jr: 

Foley: 

H.L!.Jr: 

~oley: 

. H.U.Jr: 

Fcle7: 

B.K.Jr: 

1ea1aaa th&t)laeoauae he apparmtl7 haa 
ot that"aiiiOl'lllcll&. 

baa got to wait. The eaTinge 
~M e"c•a fil'lt • 

.Ul rigbt? i 
Yea . One other. thing. 

I m going to· a4k those that got the memorandum 
tor advice ae td' who ehould be eeoretar7 of that 
cc.alttee. The111ight be thi.Dking about it. 
I thought it was good ot the President to aak 
Ul to 111111e a seoreteey. 

Sure, that meorand1111 was wei2hted ney lllllch 
in our favor, I thought, and It ought to han a 
prett7 wholesome etteot. 

ire you all right now? 

Yea. 

Hanson, the Chief Couneel up in Nn York, ia 
resigning to take a position with one of the oil 
CCIIplnl es as tax council, Standard Oil ot Indiana; 
and we have to till that place and it la a prett,­
i.portant place. It ia the moat t.portant field 
ot?ioe in so far aa the legal division ia con­
cerned. J.bout 24 perunt ot the cases come 
through there. Tb&t 1~ the largest staft we have 
in the field. · 

Give me a ncCIIIIIIandatic:a • 

I will give JOU a reoa.Dendation. 

How about s..m, Klaus? 

• 
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Folq: 

H.1l.Jr: 

Gaston: 

H.ll.Jr: 

Gaston: 

H.J.I .Jr: 

Gaston: 

B.ll.Jr: 

Gas ton: 

H.ll.Jr: 

Fole7: 

H.I(.Jr: 

Guton: 

• 

Jo, not that Jo~. 

I •• be!Dg ~· Jo, gin u a reo-udaUoa. 
Herbert, 11 TOll would oau in at a qaarler ot 
12 tod&J with a letter to the Preaiaent an the 
Coast Guard matter. 

Yea. 

And finish that one. 

Will 70u han .l.da.iral \'laeeoht with 7ou'l 

I will haTe .l.chiral \'laeeohe at a quarter to 12. 
I aan•t able to aee Barkle77t1terdlf. I got 
hia aeeretarr on the phone on that J'anna7bania 
matter but he was tied up in o-tttee. I 
don't telieTe I need to do aDTthing about it 
except to let him know I llll readf to \ee him when 
he wants to see me. 

Or tell hia--

I oan tell hie aecret&q the faeta. 

'lho ia hia aecretarr'l 

I don't know hia name. 

If rou oan get the un who h the aecretacy to 
the leader - what is hia nama? 

Biffle, 

You oan talk to Biffle all right, beoauae he 
looltl after thoae thinga • 

• 
I will tell Biffle the ato1'7. 

~ Maxwell'• ao-called pollc7 comaittee 

• 
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• 

• 
B.ll.Jr: 

Gaston: 

• 

' ·. • 

H.ll.Jr: 

Gaston: 

B.ll.Jr; 

Gaston: 

H.li.Jr: 

.. 

• • 
~-~ 

• • 
7eltel'iq -'• I -t wv; 
Ie he a g«aeral nowt 

Be h a brigadier general now. '1'ha t adcla to 
the t.portance of the committee. (Lauibter) 
But thla so-called pol1o7 cOIIIIIIitt .. dia: the 
same 7eaterdaf u it doea at the other aeetinga. 
There ia no pol1o7 determined at ftD1 aeeting. 
The7 han done one other thing. The llcen .. a 
for the plana and apeciticationa which thq are 
putting under the oontrola are to be iaaued 
direct b7 General llaxwell' 1 office inltead ot 
b7 the Dhiaion ot Export Controls 1n the State 
Department. The7 ae• to han agreed on that 
with the Stete Department, ao it apllb the 
iaauance of the llcenaea on uteriila that came 
out of the State Department and on the plana 
and apecificationa that came out of the Ad­
ministrator' a office, 

Well, I think fOU will find thia ccamittee of 
four that the President aet up and the remarks 
that he haa ude, that all of tho" things are 
going to be given to tha to decide on. 

Dean Acheson was there 7eaterda7 b7 the •7· He 
as tl'1ing to find out what it was all abollt. 

ill right, Herbert? 

ill right. 

O.K. 
• • -
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... ,. .... -·••iiiihl Ia ~ -·-~ ~-.... ~ w.- .uttl 11£ z 
P1eue let- ... tellr· 

• • 
~ . • I • • 

• • 

' 
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TREASURY DEPARTMENT 

• :reb~ !s, ~941. 

L!EUORANrol.t FOR THE SECRE1JARY: 

Re: Your memorandlllll or this date rfs\rdlns. 
il\li!ilrium. 

Satisfactory arrangcents have now been made by 

t he Procurement Division to make avai l able the neces-

sary supply or this metal. 

GRAVES. 

• 

• 

• 
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, 
1 wta ,.. as , • tan te • ..... 

l • 
p~ a Np....tatlw .r • 1 • .,;44 1.. _. 6e C.I.a. 

to ..n wta u • a. Mll''ll ., ._ ISirbp ...utlaatee • 

• • 
t 

·~ 

• 

• • • 

• 

• 

• 
\ 

• 
• 
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TREASURY DEPARTMENT ---• 

tr6l!ORANDID! FOR THE SECRETARY: 
~ 

J'ebl'\lary 28, 1941. 

Re: Your memor8.11d1m or th.ia data regarding 
the A. 1. or t. and the c. 1. 0. 

This is e matter which we will take up prortptly, 

probably, as you agreed, through~. Iaador Lubin or 

the Labor Department . 

,/:V., ~ f : llo ~ 
'J/11/y/ -t- .,ti.:, __.. ~-
""·~·· Ue.a. 

•• 

CRAVES. 

• 
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'"' • • · ..... • ..... •· .. tl' iiiii??IJif' ..-..... •... razz 
.... 11!1 .... - ............. ?7 • • • ..... 

a.l pu IS 2 .. \J 5. 

/~f 

• 
• 

• 

• 

• 
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0 0 P T • 

lll*u.-o.. Jl. c. 

27n Pama&rT 1,-l. 

Dear W.rla , 

.f.\ a r aca\ ataznw wlo.leh llr . hnia 11M 
v!.l.\ \ lie lacratQ7, \.\& laUar aabt h M nppUa4 
vUio a .,.- t4 \loa aaanao-a\ .&loll wu poalol1•a4 
11r \loa JrlU• Go•arw t • \M ra\Jao\ t4 nr Uraot 
lana'-h aal t4 Sir MW&N PaaMek' a vi. aU h \lot 
11a1ta4 fta\ aa, I aaola .. oeplaa loaravl\11 t4 na 
aaanae-t ao !-CtaallT hlllM 1a \loa lrUhll praoo . 

llr . I . llarla Caollraa, 
v . •• !r&anJ7, 

.. lac\ ... 

• 

TMU'I ...., , 

(Sl cao4) J arr,r Plaoaa\ 

· . 
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- "···-~1111¥¥11·-· ,...,_ Ill ....... ,_ 

et ntF ~ u4 c.-at 0 JeW 1ir ... o.a.&., 
U wq DOW be hM17. p\lbUahe4 tllat a.-. Oo'IOI at 

laa-.. r•Uull u4 41apoae4 ot a 4U7 ,..., p..,.n&aa 

ot Uaelr 1014 bol41Dca 1Dil aro lt81*U1 r..U.U. 

the AMrl- OMI.IrlUol o-.cl lilT their IIIUM"I at 

enr)' oppwwaitT• A ••• 4Utlaalt pro"'- u ,.._W lilT iDYOit..nh l ucb AI blut.IMI 1Jl tbe 

UDiW ltatol u4 11Dlte4 ltat01 ooapen'•• -ti'GIW 
liT oc enl•• 1D Ulil cOUDtey wbo1o 1baroa an 111t 

, .. , .. oa tbe ltooll: .,.obenro. lho o.ww-t an 

nMI.•.C to .U.. Uae beet ,..llblo u.o ot Uaooo 

la-..1\IMDtl .... wUb t.h1a ODd 1D '11 .. tbq baft n­

_...w llr llllftl'll ••-k 1lbo 11M croat qpon­

I.D 11\14111 Mtto.. to 10 ..,.. to the UaU.C 1\atol ... 

-ptM tbo polllblUUel OD tho lpot, II!' lchraN 

P-k wU1 reaoh Aeerloa YOI'J .a.oru,, 

.... C> 

-<"' 0 j :..> ,., 
?:.cu: ;; >C 

~ 

"' 1:l! <..> 

~· ;fu- ffi 
.., 

...,::.:~ ..... o5° ........ (S " .... .... 
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C~IIMICA'IIDH .................. 
- ... a..· .. 

il1lrlt r4 ca..M wdl. .nw ,_ .._. • •-••· I ..-. tM loin_,. 

a* ... , lileW \M -'be w'tll \M :lrlta.lil .. f '1e t. I J ~- ....U M 

tiloot - ...... • ..u tW .. - ~ ..... lr . ~'- .... _"' .. u .... -

• 
• 

• • 

• 
• . \ .. 

I • • • . 

• 

. . 
• 

• 
Regraded Unclassified



INTD OP1'Im C' EM..W:*TIOII 

•• •'-F ... 5 

_..a-. D • a 

.t.t ... Wkft au, .. W.a - '• I MIA tM l111rt ar tW •• lift_. 1aA 
I.Jofl1re' u ta .._ tM Wll I leU ea. ta liSa 1 ...... • ... 1 a .... 2 rt1 tM 

JMr1- •-'"".,.... ... :rnu• ~a& urwit .._ ...... rt1 ._.._,. 

I t.U ... I I dUI' tW tM :trlU* &.aiHe. Se -' _. wl ... , _. laA t.-& Ush 

•• 16 1_, ) _. hkmr» 1, ""* -. wn a usu. .... ._. a'-* • ..a.u..,.. a 

""""'"" ,. ... ...... ·~ • .,.. rtl .... .... • •• left I I --
............ -..~ ,._. ~ ls .............. ..w tall.-.... .... 
~u .. ....sa ._..u ta .._ :rntt• .-w.u.. 

Ia lllli'CM wl\lltM •••. ,.., ............. Is···· I • • IIIISI't's sers.. 
at Uf)D Sills - ? .. _., ta ... ati 1 rtl • • 1111.-., MIA Ills ealitnad tW 

~ IRIWI'IIM ..U pfll• SilaS a .... _s I• tM ..U. rtl .. WI 'Pie ct-
.......... la_. _ _.tats .. -.. at+ ....... *MUn . ..U'Siea.....-

-'-'h• - ""*· ....... ,_ ... .,_ ... ta ............. ..u.. .. rtl 

..-. '• a.-&,... rt1 h'llmr, , ... ....-. rt1 -su .. ~- rt1 -u 
s~ ot at• Sllsa tM 11 .. IR 7 II• •uwlh1 - , I tall • • IUtSI't's 

uetstasn SilaS .. s• ...... ts Wos1l. 'Pie a _... ~ II tmr- _. tM ,.nts ..U 

- ,.,.. ,,... laA ... ._.....,...._....-.,a Wlatts uls u& itr•rta"' *1M 

-lUes. •· IIIISI't's rtltl• ...... SilaS Silts ..W.. ..U 'Pie,..... • Ss 
llr . llll.sft .. - ................ rtlltas , ... -u ... Mft'iel ... - ...... . 

aleee w W _. wrt. ~ ,.._ llr. lUteN H··al' • 

• - • 
• 
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RE FIIIPCilfG 

Preunt: 

B.V.JP1 

Bell: 

B.li.Jr1 

Bell: 

lira. noh 
)(r. Baal 
llr.lllu'1lh7 
III'.Btll-
llr. llnoollb 

At rour aerYioe. 

r~28,1N1 
lOt.~a. 

Well, .. lw1 a conference the other a., 
with the Fe4eral R .. un people, leolea 
anc1 Rauoa eDd John lfc~e of the Board, 
ad Piler ad lc1ahtoa of the Staff. 

• 
• 

S&JIIIIIU lw1 gone to Chicago. The7 had 
been o•er Georg•'• .. .oranaaa and hia tablea 
anc1 the7 hen agreed that the present t1P• 
of aartllga bond shoUld be changed eo t)le.t 
the atep-upe would be .ON in line, or at 
leut. uDaer the current .one7, ud the 
longer. the7 held it would be induoe .. nt 
for thea to hold it to aatari t7. 

That wu 1D lint with Georg•'• M.oruclaa, 
that the Halt of $10,000 ahoulcl be reduced 
and tht7 cliclD't aeea to care &ether it wu 
three or fi••• and tht7 a~eated that it 
lli&ht be the, beoauet it wu half ..., a­
ana that that ... quite a reduction after 
all, and that thh wu the ti• that we 
were wanting mone7. 

That h riaht. 

And the7 thought a&Jbe the 6,000 would be a 

• 

• 
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H.V.Jrt 

Bell: 

H.K.Jr: 

Bell: 

H.K.Jrt 

Bellt 

B.K.lrt 

Bellt 

• 

·.I • 

little ""-· lltllollk u., ....... . . 
• ,. IS fOil u. !CN ••• , - ..... ~ .... 
la ou ... ..a.. '!U7..,. 1i kwr .of 
ooatSutl. to rutriot 1&111 h aatva1 pop•••; t Johll llol", I tlaht, \ooauo 
II W~Btoa .oar,r, aaicl he qaoatlouecl wbethor 
.. ovcht to reauoe it at &11 troa the 10,000, 
nt juat Oil that bub llou. He had to 
~e llith our ur-nt that a an who had 
$10,000 a ,_ar to illnat wu not a aaall 
iaYeator, &Dd we had no juat1t1cat1on tor 
puill2 h1a the aublid7. The proponl aildlt ' • 
rea.&oi the &DD:!Jrooeeda ot our preaeui ""-' • 
boucl clOD to 1 ere between tour mel 600 · ' 
ailllou dollare. 

lbat clo )'OU aean, "&DDual prooeecla"? 

lroa the sales. We are now getting close 
to a billion clollara. 

Oil what? 

Ot the present eaYil&e~oncle. Tbe reduction 
la the Halt all re4Uoe the 1111111&1 prooeecla 
jut buecl ou the pruent clrS Ye clOWll aCIMllhere 
\etwo111 four ancl 600 ailliou clollara • 

J•, aqbe wo can bloreaae that 10111 b7 thia 
lateue clrin. .. don't mow. 
Will, I hanu't acreecl to the recluotlou ,_t. 

r· mow )'OU hann•t, but I .. telling 7011 
•at WI Wll'l &ll'llcl to iD thh Co.tithe • 

All right. 

lowt thie new tTP• of ani!!~• boucl propoaal 
11 ror two, ancl would be aloug the gmeral 

• 

\ 
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H.M.Jrt 

Haas: 

Bellt 

·. 

B.M.Jr: 

Belli 

H.ll.Jrt 

llal'plqt 

• 

• • 

11M• of till ~·-' 
it 110'11l.d be a CUIIIIV1111 

the retun 1101114 
.. rket rates, ,., 
a two ma a qall'tll' ~ 
to uturi t7. 'rUt .o'lll.4 
ana t I'll ate, t l'lllt aoa,ou1ta, 
ana 10 forth, but ti'J to \. 
o-raial. )mka. •.• • · • "'. . .... . . 
Then there h mother tJPi. et MYl~F. ft. 
or jut a bond which woUld be 10ld •• 
wi tfl a cUJ'J'ent retul'll - w .Ud ei tltti llY• 
it in tbe fora Of a OOIIpOII Or Chi ' thea & • 

oheok on a regiltered aeouri t7, 'llat it that 
bo11d 11 rea.-a before that utvit7, • 
p'llll baok aca• or that Olll'l'lllt "tlll'll liJ 
redeealng lt at IOM !lpre h1ow p&l'. 

h that the one that drapa to 9!f 

Yea. 

• 

• 
Well, that waa thl one that 7011 hd la·JiaU 
.-oranaua 11bere • aoU it for $95.50 IDil 
the we pull it baok llllld redeea it at $92.50, 
llat we han oo• uoaD4 to thl other propodtlOil 
of ••llluc lt at par .a thl11 rea- lt at 
1• .. thiD p&l'. We think .qbe it will han 
a llttle better appeal than to ••ll lt at • 
P&l'· . • • 

Bow ECh would JOU p'llll lt aG~~a tot . - • 
• 

It w.ld o0111 a- to --

1111, I wtl! cet thl whole piotwre. I 

$M.i0, Uoat. 
• • 
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Bell: 

H.lti.Jr: 

Bell: 

t-

lut two ..., ,..,.. .. 11oaaa, 
a-. llalUU-. u to the 

oCIIIll u:rb• lJl aliT •urce•t 10,000. 
Jlovd na .. tea 1 t aight 

tltouua. 

low, that 50,000 we thoupt would bo about 
tho rifht figaro, ana we thlnk that the 
red-.p ions ~ to bo a&do on an interest 
pa~t date with SO aa7a adTanoo notice, 
that that aucht to bo in the picture right 
troa the atart ana that it uJboq c-s 
in aDd wanta to redea or fine notice that 
the7 are going to rodoa, he7 ought to be 
held to it, no4rhJD&e, tho7 can't go back 
aDd forth. 

Then there h a third tJPO which Ecclea 
brought in and --

I thought 70u haTe giTen ae three t,paa now. 

Well, .l and B are of the , ... t7Pe. Thia h 
real~{ the fourth tJPo, which Ecclt1 brought 
ln which u7 got a largo aua ot .onq. 
I don't mow. It 11 for tbe purpoao ot 
attracting tho idle bela.llcea ot llld1 Tiduala, 
corporation&, ana pouU117 iuuranco COIIpanitl, 
aDd that would be •:.eu would aoll, ,.,, 
a two-JOar note ia what auggeatoa, roglatored 
aDa non-tranatorablo, intlroat at a 
quarter of a per oat ~tho tirat aix .,ntha, 
a halt por cent tor th oona, three !ourtha 
tor tho third, and one oent tor tho fourth. 
In other worda, a graduatta interest, which 
would be an aTerago of aiout fiTe eighths 
onr tho two-JOar period, ana I - JOU put 
in a prorilion that that could be reae ... a 
Oil lll7 lJltoreat p.,.ant date with 30 da7s 
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H.K.Jr: 

Bell: 

R.K.Jr: 

Ra&a: 

H.II.Jr: 

R.M.Jrt 

llurphJt 

Bell: 

R.K.Jr: 

-·-
14YIDOI aotloo' ..a lt waal4 aot be aYiilablo 
to oo.orolal anb, lNt oag to tlloao lJPII 
of b4hlduah. 'l'hlr• 11'1 ~ balaooa in 
tbeao oorporationa auoh 11 Geaeral Motora IDd 
10 forth, 11114 luuraoe oo~l11 ban large 
oaah balaaoea wbioh theJ pr0b&bl7 woula like 
to put to work where theJ ooula c•t witblD ••1 elz ·aontha, a Jill' IDd ao forth. 

'1'111 now, ooulcl we lean thet until the luU 

!II • 

.bel that would not han to be in the popular -­

I would llb to clo a lot ~ atuclJing on that 
lut one. 

I would like to leaYe that until the last . 
Lot .. see if I haYe thia thing olear. In 
\be flrat plaoe, I take it we are gotag to 

·atlot to the United Statea SaYings Bona, but 
.. 11'1 roiac to aake it 1••• attractiYe in 
the lll'lJ Jlll'l ana IIOI'e attraotl n at the 
end, but keep it 2.9 juat the ..... 

That h right. 

Could I aee the aohedule on that' 

!Ma 1a the acheclule we worked out, and there 
11'1 oertalD .oclitlcatl one that llr. BJ'OliChton 
lllll'•ted. (See attaohaent 1. ) 

I woald lean oat till IIOclltloatlona. Tha7 
11'1 clot all a, ..a JOil clOD 1 t han to WOI'I'J 
abcnat thea. 

I.e\ .. .... 'l'hl Prllicllnt pl&D.Dicl 75. 
b 'fM• up to a la1m4H4. 
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B.lf,Jr: 

l!ul'phJ: 

B.W. Jr: 

B.al: 

B.W.Jr: 

Haas: 

B.li.Jr: 

Hue: 

Bell : 

B.M.Jr: 

Bell: 

- e -

You ••• the dlffti'IDOt in the Jielda, the 
atartlng of the rl.rlac the perio4 
held, fOU aee, the t colu.n repreaentlac 
the pl'tant aD4 the oond colu.n ilhat •• 
proposed, 188 •• co.pared to 87/lOOtha. 

I• thia the ••1 it waa wri tten origiaallJ' ' 

Tea . 

Baa anfbodf made lD1 change? 

There haa been no change in the present 
aa't'inga bolide. 

Piaer didn't like the thing at the end, 
that $5.00 that aade it jump aharplJ. 

Ia Piaer agalnat it? 

He doean' t like that -­

I • for it. (Laughter) 

Wel)., 'we thought it Wll all right. 

You notice in the laat column, the lcat 
figure in the last colu.n, Kr. SecretarJ, 
that JOU han a Jield 1n the laat 7'&1' of 
ten ana a half per cat. That is the reuon 
tor t .he j1111p. Be didn't like that. Well, 
he didn't - I won't 111 he didn't like it, 
he said that it llight look bad. 

You han ahowed it to other people, haven't 
JOU, beeldea the Federal crowd? 

Tea, JOU talked to so .. of thoae pebple that 
o- around to aee JOU (Hue) the other da7, 
and I talked to George Harriaon about it 
the daf he W&l i n here, ana WI haTe had Rouat 
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H.M.Jr: 

Baas: 

H. II.Jr: 

Bell: 

Yurphy: 

B.Y.Jr: 

llurphy: 

H. I(.Jr: 

Bell: 

• 
Haaa: 

B.K. Jr: 

- '1 -

on it and Rouae wa• in on the federal 
ReaerYe Board conference wun theJ talked 
about it. 

hy suggeatiou? 

Rouse had a good one. You know this 
discount, the bond we had with a coupon 
on that started at leaa than par? B7 
doing that, JOU tell the public JOU are 
paying one and a half, aay, on it - the 
coupon is one and a half and you .get part 
in appreciation. It haa got a greater ~ 
sales value if JOU can aay it h a two per 
cent coupon bond. 

But it has nothing to do with this. 

He had no suggestions on that . 

We really have adopted his auggeation in 
Plan 2. 

But don't confuse ae. Let'a juat stick to 
this thing that I han got in 111 hand. 

He waa in perfect agree .. nt with it. 

Do JOU think we ought to show i t to any 
110re people" 

Well , JOU said the other day that JOU thought 
we aight want to get aOM people down and 
show this whole thing to thea. 

I showed it to Park. You asked ae to. That 
ia t he man f rom Kanutaoturera Trust. He 
thought it waa excellent. 

The only suggestion I have ia, when we get 
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through witlrthll •nlit 11 tM rohibilift 
of puttiDg 1 t alnail Ill ~ t to the 
preaident of euh - of 11 F~eral iuline 
Banks and gin thea oae lq eo the7 would 
hue it llondq aorninc, ,...._,., ana ... 
that the7 should dieou•• this wtth tbl~· 
atatfe and we would l1ke to han - an auwer 
from thea Tueada,. 'rUt would go out to the 
12 b&Dk1, and 70u wouia get the geographical -
the7 tbuld know how the thl.ng - l.ncl tell thea 
that the7 can call in anfboq tllat tbe7 want to 
Show it to their 01111 1taff &Jill &Qbot, the7 
want to con~ult, that we would llli:e to han 
thm fin us an an ewer b7 telegra ao we would 
ban t back Tuesda7. h that pod enough~ 

Bell: Tuesd17 is all right. 

H.Jt.Jr: 

Bell: 

H.M.Jr: 

Bell: 

H.V. Jr: 

Bell: 

H.II.Jr: 

HaYe it back Tuesda7. 

Yes. 

Now, I think that that would be helpful. I 
would word the telegraa, ~e would like 70u 
to get reaction of fOUl' staff and anibodf 
that fOU wish to call i n froa the outside 
to show this to, but pleaae get us off a 
telegraa Konda7 ni ght so we could han fOUl' 
ans~r Tueada7 aomiDg. • 

We would get it out tonight - I don't know 
about the air. The{ could get it toaorrow 
b7 air if the .airaa 1 goea. 

Well, I •an --

Otherwise, the7 wouldn't get it un~il Tueadll 
aornlng. 

leU, that exotptlon o&D't be helped. If 
it h in tba •ll thia afternoon, if the 
pliDe left Saturd&T aftel'lloon, Saturd&T 

• 
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1IOUl4 otlll laaYo 1 t JII:ID41f aight • 
........ left aua., aorlllag, tM7 woilla 

lt - there woUld out&lalr be a 
o t hero botwtoa aotr ma Simi., 110011. 

·(. . 
Bell1 Oh r••~aar• thoro w1ll. 

H.V.Jr: 

Bell: 

B.ll.Jr: 

It woald reoch eYer,Whero except Fl'looo, 
thea tell thea to aoDd ua a telesnphl• 
anner. Io it alowlag 1t up too 111ch• 

Oh ao. 

And tell tha to han a11 annor in hero? 
But rou won't be back here until Wednead.,. 
11111 not gJ.n thea until Wednlldlf 110rlllng? 

Bell: It la all right. It will giYe th .. an extra a.,. 

Bell: 

B.II.Jr: 

Bell: 

Haae: 

H.V.JI't 

Bellt 

Tell thea we want an anawer b7 Wedneedar 
110 ml ng, Dan • 

How aboqt thil group hero thla aorlllng? 
Would JOU want to dlaouea lt with thea. 

Tea, lf ru could. But I don't want to 
lnterrup aJielt. 

Woll, it the7 M• 1tlll bere, I think we can 
got tho. Thh Siting• Bank g!'oup il here 
thia aol'Dillg, Goio. 
Tho7 would be Ye on it. 

lbat are 7ou dolnc 11 afte!'Doon? 

lot a thiDg that I can't ahltt, but I could 
pro)abl7 aee thea before twolYe. 

low, rou oro oontoaplatlng haYing an 
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• 

H.li. Jr: 

Bell: 

H.lri.Jr: 

• Bell: 

B.li.Jl': 

Bell: 

B.M.Jl': 

~ell: 

B.M.JJOt 

• 

-ll-

dwlae~ I"!IP • tlda otMr PI'CIC•-. I 
aoa•t Doi wtller :roa 110'111 ctt uq · 
na-atlou nt ot tbat CJ'01lP lt the;r were 
a rill able llof earl;r Mit-week to ihous1 
aot oal;r the procr~ but thh t;rpe of 
plu. 

The tl'ouble h, DID, I think that if n 
ou cet this, ahow it to 12 Fed.enl Reaei'Ye 
Diltl'iota, aak th .. to aee theil' own statfa 
plua u;r othel' people, that ooYel'a the 
COllllti'J prett)' well IDd. On thh ad.YiiOI'J 
thine, once ;rou uk a un on, ;rou CID •t 
cet a MD off. And I went to pick that 
adYiiOl'J Cl'OUP TII'J, Tll'J Cal'eflll17. I won't 
han ., --

You won't do that then within tiM fol' thia. 
That 11 all l'ight then. 

I w111 not. 

Will 70u haYe decided on &nTf 
Exouae M? 

"1111 ;rou. han decided eiJ b7 the Ill delle of 
11nt w11k, uq of the people who will be 
011 itf 

Du, th11 h the tiut tiM I aa putt1.Jrc 
., al.Dd oa thia thiJIC. I doD' t mow. 
It ;rou han ud. 1t the1 ue people othll' thaD 
adYil'thinc people, th111 it llicht be well 
to let thea haYe a look at it. 

Check, pll'ticulal'l1 if the1 baYe . the labol' 
people. Well look, if ;rou people al't aatis­
flea with this, I .. nthfled with it be­
eauae eYer,rbod.;r haa beea oYel' it - subject 
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to -cal• dobc Wt tllliiC Wec1Jltl4q. 

Bell: Ttt. 

Haas: 

H.li. Jr: 

Bell: 

H.V.Jr: 

Haas: 

Bell: 

H.ll. Jr: 

What do JOU about the ..oaatt 

Well, DOW OD the IIIOUDt, 11hat are O•r 
aalea now? How are ther punnln&f 

Well, the7 are up now beoauae it h a lq 
froa Chrhtau 7011 '"• but the7 rau tDJ­
where froa S5 to 60 aillion dollar• a aonth 
lut fall and will probabl7 run about 70 
ailllon dollar• this aonth, and t11t7 will 
drop d01111 next 110nth to 50 or 60 and at&J 
along in there. 

I don't see at the beginning whT we should 
change it from 10,000. 

Well, one reason, Kr. Seoretal'f, is, JOU 
are putting out these two other tJPee to 
aeet another tJPe of inTeator, 7011 see, the 
large innator. I would think 5,000 would 
be ill right . It 1a for the nall aan, and 
JOU can h&rdl7 arfue it 1a for the •t-11 
aan if JOU leaTe t at 10,000. 

But 70u could prennt the big aan froa 
taking 5,000 aDd then •hitting onr the 
other part of hi• fund• into the other two 
or one . But it i• prett7 hard to argue 
JOU are putting out thia 10,000 to subsidize 
and at the 1aat tiae put out two other• for 
the purpose of aeetlng the large holder, 
.. etlng the requi rements of tbi large holder. 

I aee. Of course, I ea arguing 111 th rou. 
If JOU aake it fiTe and then if I eYer need 
the aone7 and it goea up to ten, that 
doesn' t look so goodJ but if JOU kept it 

• 

•• 
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B.ell: 

Haas: 

Bell: 

Baas: 

H.M. Jrs 

Haas: 

H.M.Jr: 

H.II. Jr: 

llurph1: 

H.M. Jr: 

llurph1: 

• 

• 
' 

- 12 -

at tn IIDl t•a the thiq begu t o ~. 
1ft oCIIIld alnf• bop 1t but to '1 ,500 or 
out 1t ana. · 
Well, lt 1e ... t o ae the th1Dg to do 11 
if :rou ... a the 11011e7 aad 7011 han to get 
it through thil prooeaa, where rou ought 
to get i t i a raiae one or t he o hera. 

That 1a right. 

Rather than tapering w1 th the aal.l one. 
Raiae tbe ot.her 110re nearl7 to 291. It ia 
a little cloeer. • 

I think, Jlr, SeoretUJ, i! JOU need aone7 
7our regular !inaaoiDg --

You don't aa7 "it". 

•••••• your regular !inanoing would atill 
be 70ur big aouroe. 

"ia" ia the word. I auppoae ao. Do you 
han a little doubt., Henry, about dropping 
it? 

I think !iTe it quite eatia!aotorJ. I aee 
JOur qualaa and I han had thea .,..u. 
011 the other hand, 1! n are going to of!er 
theee new eeouritiea, we haTe to giTe thea 
ao.e elbow roo.. 

11ho? 

And I sa inclined to drop it. 

BaTe t o giTe who ea.. elbow rooa? 

Tbl potential aarket !or the new eecurit iea . we are putting the new aecuri tiea out at I&J 

• 
' 
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H.l'.Jr: 

B.!A.Jr: 

Bell: 

B.)(. Jr: 

H.II.Jr: 

llurpbf: 

• SliO.ooo .. ~'!!t,.::! llalt OD t:lo 
*J ahlb OB 
.nbdclllel lnue, · · • 

'\.., that qaln~ ~I'J'. • 
~ 

We are puttl.Dg Olll .,zew seouZttJ, IJid we 
want to ul:e a aJibt for lf.-'fllat.~et; 
ia auppoaed to be later..dlate between tba 
urket for the aull in9dton and the · 
urket for the regular urn table aeoul'i ties. 
We owt to gi .... It a wiae eno~~&b bead to 
opnate in, and if we go up aa high u $10,000 
on t.be beaill7 •ubaidilad "curl t7, it would 
seea that we ban not left a "''rl wide 
aarket, or at least a wide enou~ .. rket, . 
for the -- • 

But what about • just let ' s say for arguaent 
it is going to be 5,000. Take $5, 000, not 
5,000 face aaount. 

Fi•e thousand face aaount. 

All right, then that la three quarters of 
that. That h hcnr mob '1 

Thirtr-•e•en hundred fift7, or 7,500 for a 
urried couple. The7 cu bu7 fiYe for the 
husband and f i•e ~ the wife, and one for 
each child. 

Jcnr, are we aatiafled that this ia the beat 
thing for .the little fell .. , no coupon at 
all? Are we satisfied? 

I aa. • • 
: 

Baas : Yea, I think so • 

.. 

. . 

Regraded Unclassified



H.li.Jr: 

Bell: 

Hue: 

l!urphy: 

H.II.Jr: 

l!urphy: 

H.M.Jr: 

Murphy: 

H.li.Jr: 

Bell: 

H.M.Jrs 

- 14 -

dGil 1 t want a ooupon? 

been going ..tullJ well. 

b'IQ' the other 0111 w1 th a coupon 
wanted to. 

It ..... to ~ that the little fellow ia 
intereated in eaTing aoney. The aaounts 
that be deals with are eo nall theJ can't 
proiuoe anJ worthwhile inooae. I think be 
would prefer to baTe his interest co.pounded 
tor h1a b7 ua , 

Do JOU laamr what the English ban done on 
that? 

TheJ j~t aade their quota. 

No, no, I mean what do tbe7 do? 

57 

TheJ baTe one ot each. They haTe coupons 
and appreciation security and coupon security. 

Do JOU mow what the ratu are? 

Aren't theJ three and a halt? .. 
I think it 1a about three and a halt on 
the and the coupon which ill 

to r innaton, aa a 
ooupoD, and ••• 1 t at a one point 
prealua when aaturu so 1 t is a 
TOI'J apllt ot ooupon and 
appreofatloa, all ooupon. 

But JOU think 
the answer? 

110rking IUD this ie 

r think ao, Kr. Secretary. 
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Bell: 

Baas: 

Bell: 

H.ll. Jr: 

Bell: 

- 16-

Well, he if he interested in a ooupoa, he 
oan 1hltt onr into the other one. Alld he 

fet• a return, which ia a little higher 
han ID}'thing he can get in the urll:et. 

Yea. 

Do JOU feel that there would be a deaand 
for a coupon securit7 corresponding to 
this? 

lfo , 

You know, for in1tance, JOU take a person 
like Krs. Scheider, who is Krs. RooaeTelt 'a 
secretary. She tells me abe puts all her 
mone7 into this . She wae all aixed up on 
the tax buainen. She didn't understand 
about taxation and how this thing was taxed, 
ao I explained it to her and ahe paJa a 
tax where ehe gets the income. The7 didn't 
understand it at all. There ie a woaan 
that is certainl7 intelligent, and she is 
all worried about what ia going to happen 
to aaTiDgl bonda . I don't think it la 
clear to the people who bu7 prnioua to 
Karch 1 that thelr statue doesn ' t change. 

I aa not so aure that our polic7 on taxing 
these aecurltiea i1 correct, I think it 
1a aoaethlng that we want to han John 
Sulll ftll go ilato nry oaretl11l7. These 
people are f~!ng to be hit - the7 may be 
hit prett7 d in the tenth 7ear, whereas 
lf the7 haTe been allowed to spread it OTer 
the 7eare in which it aocruee, the7 would 
get the current rate• of taxation as well 
11 haTing it fall down in their !nco• 
brackets at that ti ... 
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H.li.Jr: 

Bell: 

H.J.I .Jr: 

Haas: 

H.!.!.Jr: 

Bell: 

H.II.Jr: 

• 

- 16 -

The n 7 it h now, rou pa7 the tax i n the 
tenth 7e' 

Yea. 

On the whole amount. 

But JOU can do it the other wa7 if JOU 
want UDder the present regulati ons. If 
rou keep JOur boob on an accrual baaia --

But JOU hen to report rour mole incOM 
on an accrual baaia the, and thet ia prett7 
tough for an indhi.dual. 

I aa just raising the point I don ' t think 
the tax is understood. I don't haTe to 
cross that todaJ, do I? 

No, but it is in the picture and it is also 

59 

in the picture on our regular coupon securities . 
Take a bank that buys our securities at 107. 
la I understand it, the Internal ReTenue 
makes thea pa7 taxes on the two and three 
quarters per cent coupon, not on tbe effectiTe 
Jleld or rate of two an.d a quarter, so that 
when the7 get to ·the end and - if the7 redeea 
it at a hundred, theJ are allowed to write 
ott the $7.00 as a loss in capital. I 
think the effectiTe rate ia the proper wa7. 

Around in the Ca.ptroller' s office the7 haTe 
regulations that aake the bank aaortize 
that premlua oTer the period so the7 haTe 
reall7 got to keep two seta of books, one 
for the incoae tax and one for the Comp­
troller 's office; and I think it is terrible. 
It just complicates it. 

Well, JOU are be7ond ae right now • 

• 

\ 
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Bell: 

H.'II.Jr: 

Ht.ae : 

Bell: 

B.li.Jr: 

Bell: 

H.I!.Jr: 

H.li. Jr: 

llurph71 

- 17 -

I th!Dk 1t GQ~bt to be looked 1Dto. 

Ltt' • be reaq to uke up OU1" 1111111 '114ua4q 
OD thh a tuff. . 

• 
W. han t.lreadJ done ao• wort on tJiat •"~ 
JOU (Bell) ue tt.lk1Dg about. ~· 

I a glad of that. Well, that h lo. 1.­

.&na I think ill the telegr•, JOU oen aq 
if the7 went to uk D.J qut~tiOila, thq 
should call up Geol"gg Baas. He 'tiiiUld be 
gla4 to IDntr IDJ queatlOnl if theJ dOD~l 
1Dl4el"'tlllll tbe ttlegraa. In the telegr• 
to the Federal BtaeJ"Ye, 

We sent it out bJ letter, JOU eee. 

If 1t h 10111thing they don't Ulldll"etend. 
or went to talk to IDJbOdJ on Kondq or 
Tulld1J1 tbe;y OlD call GeOI."£1• 

There ie one .ore queatiOD, Kl.". Seoretll"J, 
about thh fil"'t tJP• of aeourit7. Gonl"'IIr 
Kciae augguted that ~ uke it el!£!ble 
tor - bl"'aden the tJPe of peraona ue 
eligible to bu;y it, to inolulle fraternal 
uaooiatlcma &Qd tl"Uih 1114 ao forth, otber 
then natural pel."'ou, and I think tbet JOU 
OQ~ht to at lea1t giYe oouideration to 
what JOU want to do about that. 

I think •• ought to do it on 10111tbiDg 
el1e, but not thie one. 

1fe re-.1111 natural persona onlJ, but I 
wa.tea to bring it out beoaun Gonrnor 
.lee Mnti011ed it. 

• 

• '· 

60 
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B.ll. Jr: 

Bell: 

H.!S. Jr: 

Bell: 

B.U.Jr: 

Bell: 

• 
Baas: 

Bell: 

B.li. Jr: 

Bau : 

• . • 

* • 

• -18-
· . 

.. , aoea utval~· • 

Iaahu:.1., ~~~ •• · 
tllllla. · . . . ~.··.. ... 
Jo, thli le tor.~wldaala. • .. 
.Tuat the regulat!ou .. , tlat7 , atllld ae 
we aaende4 ~ .. last ... \, .. 

I .. eaththd 011 that., lt h, ..... 1.,'!.l' 
to uncllng this out to ._. 12 D1 • 
letti.Dg tli.n talk to tbtlr OWil eh.t!a aDd 
oalliDg in people to ban aa &M-nr 
1fedneed&J, alld I wlll aka 111 appolnt.ent 
now tor three o'olook 1fedn94&J ia.thrnooa, 
at 'llbioh tl• the .. fellow• 11111 ha'fe had 
a ohllloe to ueW.lah the "*eetione llld 
we will _., up our ain4. !GFh that? 

All right. We waat to ohife our ...o .to 
the baau to •11 a $6,000 1 llitatioa instead 
ot ten. -.. 

To briDg it up to the date ot thie oon.terenoe. 

t ... • 
I will yut down "Bell, aaY!Dge bonds,• aad 
I .. go ng to put r:: doWD troa three to 
!Oill' aad at tllat t 7011 will hate lt 
uelllilated, Dm, .a we will work fl'a. 
three to tour 1fednn4q and uttle it. You 
eee, there are oertala ge~raphioal dlfferenoea 

"UII1 tbt thiDg in Dalla., e,:u, there aa:r be 
oertain thiDge then ~at are entirel:r · 
different thin up ln DDeeota. . 

In addition ~o that, Jll", Seoretar;r, the:r .. 
will atart workl~ tor :rou thtn 1t :rou 
tab thea ln 011 i • 

• • • 
' -

-
• 
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Bell: 

H.V. Jr: 

B•ll: 

R.lf.Jrr 

Bell: 

H.lf. Jr: 

Bell: 

B.lf.Jr: 

• 

• 

• 

- li-

I nDt th• to p.U the people 1a ua 
Jut 4GD't uae thll orculaatlOD eaovp 

1811 w will ••• where tbe7 are abort ua 
·.thlr are Oil thelr to ... 

1011, I apoke to .lllea Sproal. ua I a aU, "'oa hann •t got a goo4 eno~~&h or4anintioa 
ud I 11111t a better organhation, ana be 
t. wrldllg Oil • -oru4ua tor •• JOU aee. 

: 111l\1; tbe7 areJoing to han to be in thh 
...... II we go ODg Ul4 the ii'Ogi'D geta 
•o big. It i1 Juat el.oat 1 ke the laat .... 
A .11 the •11 to bring thea in. 

!~Ilk so. 

Thef all UTI I feeling on it . 

.&na I think that our contaoh ought to be 
4il'eot, aot through the Boua. 

Tea. I .. going to - it the7 aoa•t like it -
J'01l raaber I ultea JOU 1114 JOU cllcin't 
gi'fe M a IDI~er, how IIIICh aone7 ft Pll 
th .. e bird•· 

Be aoea't lib it. He Wlllh to keep traok 
of enr,.thing. Let • jut get one thiDg 

• • 

• 
• 

• 

• 

• , 

• 

.. 
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Bell: 

H.M.Jr: 

Bell: 

H.M.Jr: 

Bell: 
0 

' 
. 
~ 

• 

-20-

ott ., llind while I cu. Jut let • .top 
thb ODe IIOOad, Thh h goiag U tut &I 
we oaa. 

Yu, lir. Wt hann•t lo1t 1111 tiM. Wt are 
now workl.ag c.a the bor4era. Yon aee, all 
the bordera ana the portrait• haye to be 
eagrand, aad .. han been workiag on that 
·- tw. It 11 jUit the tJPe ua the 
context of the thing that haYe to be settled. 

Jnd u we go aloag toa~ thh thiDg will 
look clearer to 7ou. 

tu. 

(Dlaoua•loa off the r.oora.) 

111 right, gents, we will go a little further. 

Well, the next one h a aoawhat aiailar 
bond (111 attaohMnt 2) noept that it would 
be on either a two or a two and a quarter per 
oent buia instead of tba 291 bull, aaa I 
think we are prett7 well egreecl that it ought 
to be • two ana • quarter inlteaa of the two, 
beoauae· lt oacht to be a little abo.e the 
ll&l'tet; and 1 t ought to han •- ouahlon 

oare of tile alp• ud Yalle71 in the 
aad it -ld be a ••ll atep-up 1n 

e eglan!Dg juat like tba otbar one with 
a '-' at the eDC1. I 4on' t bow how •ch 
that hu.p 11 worth. Bow •ch h it, BenJ7? 
Four aaa a half per cent ia the lut 7ear. 

low, thh one would be aold to 1ncl1Yiclaale 
aDC1 .tru1t acoounta ancl pen1ion funcla ucl 
la•tltutlona, probablJ enao ... nt funcla, 
pnot1oall7 neqbocl7, I would ·~, ncept 
Oa..IPO~al banta ancl p011ibl7 iniUPIDCe 
OCIIIfWII• 

• 
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Bell: 
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Bell : 

H.!l.Jr: 

Bell: 
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!011 .,. golq to clo lt - whtre 11 that 
ot~eet that 10u ga•• .. that I waa 
Jutprk!Dg froa? 

That 11&1 be it. .lt lMtt tha.t h ac,PT 
or it . ~ 

Thia ia the one rroa the preaent plan? 

Yu. 

The1 al'e both identical. 

Well, we &l'e not going to do the t wo per ceat, 
h that right? 

. We reco-nd the two and a qu&l'ter. 

low, tr I want to bu7 thla l t ooata me 
$80.00? . 

Yu, dr. 

Do 1ou haYe a coupon with thia• 

Jo; air, 70u do not, thla la the aaae tTPe 
or bond except with a lower return and a 
wider diatributi9n • 

.lnd a higher l imitt 

Yea, and ~oaaiblT a higher llait. 

Well, who would thh appeal to rather than 
the other? • 

Well, thla would appaal to the fellow who 
hu got more than $5,000 Juat an in.diTidual. 
Re oan take $5,000, I td:e it, in the other 
bond and then U he wanhcl aon or thia 
tTPe or bond, he would atep o.ar into thia 
ODe. 

• 
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H.ILJrt 

Bellt 

H.li.Jrt 

Bella 

• • • 

lfurphTt 

Bell: 

• 

• 

• 
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ao eoala 11117 thl•' 
It alpt appeal to biDklq l•Utatl• 
that u•• truat aooouh, llllri4aal tl'lllt 
aooOIUih, where th•f are 11ot~. · 
i11tereeted i n the i11oo.e but ·~ 
eOMthiug that will gin th• a ... turD. 

It aizht appeal to pend on f\lll4a • . ·!ou 
r•.Mr we had a lot of peuicm fiDda 
ooaing in the last tiM, a flU' .,o .llf' 
li.DD&F11 and WI ruled that OIU' reialatlou 
peraitt.a it, becan .. the&.are ao1 btereetea 
111 ow rut ret1U'D, thq_ • "Dot latereet.a 
utll 10M tl• ott in tU future llblb thl1 ba•• to ... t their liabilitlea to •sdeed 
their eorr111t reoelpte. 

I acree with fOil• I woula go 011 tlib thlllg 
dlreot to the preaidenta of tbe ballka. I 
woul4 tell th .. I aa doiJIC it, anll l.naiet 
that · n go direot to th•· B«* atoh would 
;rou let ill1bod1 bUJ of thh'l 

•u, .. thought thia alcht be Ued 111 • 
with tJae 'i'UU plan IJI4 JOU ought to lq 
that be 0111 kn $50,000 of 0111 or the 
otiM~l.-or 1M ou han 111 aartcate of 
tfi(),wu of tbe t., ua .. ~ .... to aAblit 
t111at that h quite 111 arbitr&rf figure. 

• 

I thlllk .-0111 in tbe Federal, probabl7 
Jolla JID(ee qaill, naeet.a a hailared tlaoualll4 
beoau• .. woula cet a little 1101'1 -•1· 
a. woulcbl' t put 1111 lial t 011 it at all. 

Ob, that wu it. Eool11 11011ld put a hDnd.red 

lJaoullld, I think, ud John would pat no 
lalt at all. If ;rou ao that, rou are reall7 

c!ttlDc into our regular procna. 

• 

• 
• • 

• ' • 

• 

• 
• 
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Bell: 
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• 
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• 
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-.. _ .. 

Ia it going to be a lot ot bookkeeping to 
eee how liUOh a IUD opUt 

We talked to Broughton about. thie, ancl he 
woulcl call thie Uke boncl two, A ancl B or 
B ancl C, &Del the7 wo~cl keep t~eir reoorcle 
that •11· Thie iroula lie lloilcl two, ancl 7ou 
,woulcl han B ancl C aa 4hiaiona uncler it. 

Bat JOU haTe to keep oloee reterencea. It 
clOtl .Ue a little aore n:tenlin Hcorcl 
beplJtc. 

II it worth it? 

I th!Df it h worth it. • 

• 

I WDit there b a goocl Haeon tor a coallinecl 
llait, Jbo, S.oretarr. 

Yoa tellowa woalcl lite it that •aJt 
• .. • • • 

• 

.. 
• • I 

• • 
• . .. 

• 

• 

.. 

• 
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Vurphf: 

B.K.Jr: 

Bell: ... 
H.li.Jr: 

Bell: 

B.K.Jr: 

Bell: 

H. lJ:.Jr: 

lllll'ph1: 

H.K.Jr: 

Bell: 

B.K.Jr: 

. . -
• • 

I • not aolDc to arpe about it. 

You 11q flnd that a flllow w1 th $50,000 
nnta thia tTPe of bond, and fOil are aho'fing 
hla lllto another ltOIU'itJ he doean•t want 
lf JOU put 25 on each • 

..... 
fhe Naton tor a lilli t et all h to prnent 
the outatanding bond a being a old. These 
appl7 to quite ditfeNnt tJPII of 111 nona. 

Samlcping be takes the 5,000 of Plan 1. c.-... ha•• thea• too' 

111. He can han 5,000 of that and 50,000 
of thelt • 

What is Plan S' 

Plan S h plannea to be lnued at pu, and 
he will han ciU'rent Ntul'lll of two and a 
~alter per cent lf he hold• to aatUII'itr. 
If he redeems lt at &D1 tt.e before aaturitr, 
he will Ndeea it at le11 than what he paid 
tor it. That it •bawD in the -- (See attaohaent 8.) 

... Thi1 - the two per cent ia out. 

• 

thla case the two per cent ia out. 

right. 

• 
• • .. . . 

• • 

• • 
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Bell: 

H.M. Jr: 

- 2S-

And the third col-, ;ron lie, two ua a 
quarter per cent plan, he atarte ott and 
put1 dowa a hundred and ba &eta a current 
return, which i1 equlYalent to two u4 a 
quarter per cent it he hol~,.lt to maturlt7. 
Be gets his current return anJbow. 

Dote it pa7 regularl7 two and a quarter? 

Bell: lee. !Ye1'7 alx aouthl we giYe hla a check. 

B.V. Jr: 

Bell: 

B.ll.Jr: 

Bell: 

That lan•t on the table, since that ia 
just the eme. He ia gettiug two and a 
quarter per cent regularl7. 

Bow dou he go to four and a haln Oh, 
on the redemption' 

It he redeeaa it anr tiaa before aaturit7 

rou aee in the third col- what he redeeaa 
t at. The tlrat Jill' he geta $98. 90, ao 

we draw back troa tlll aone1 we paid hla in 
intereat $1.10, and each tiaa down - it 
gou dCMI to a low ot $94.80 in the ninth 
period, which h tour ua • halt ,aarl, 
ua then it begin• to go back up until when 
&eta to the tenth 71ar he geta hia hundred 
~aok and he baa recelYed two and a quarter 
lntereat, current return. 

I think tbla h better then the •11 :rou 
started. 

I think it 1a probabl7 euler to 11ll. 

You (Kurpby) made thh auggution? 

Bob Rouse. The auppoaed adnntage of the 
other ••1 h :rou don't han to cut down 
10 deep, but since it aeeaa the7 are williug 
to cut down deep, thia ia .uch better. 

' 
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H.I.Jrs 

Bell: 

H.I .Jr: 

Bell: 

B.I.Jr: 

Bell: 

H.I.Jr: 

B.V.Jr: 

Bell : 

Kurpbfs 

Kqbe ..... 
the thlJtc. 

pn th• the nature of 

I thlU I would ••Dd thea a t elegraa and 
a lefl'er. 

0.1. 

.11, I will tell J011 centl•••· I ban 
baa th11 thing before. I think thl.a 11 
all rl.pt subJect to a two dar check ln 
the fleld. 

'l'bat 11 a11 ncht. 

I think thh 11 all rl.cht. 

Ccnal4 I r_,-t, liP. Storttll'f, that the 
thlq to aettral•• thl ~a~~at 1.1 that tba . 
71•14 b UJ7 -- . 

1-. 
11 tMr ·oae of tba bod•, Jft c•t about 
the ... l"ttva Qll - bd •• tba other. 

lltll, th11 11 all.- ·--
# • "t 

'l'htl"' 11 a proble., 111'. Seoretut,. ylth 
l"llpeot to t1"111tl wb.loh ban a t_...,. 
to iaala thll"t, whtl"' the trut11~ 
feel that thtJ art aot jaetlflti la ~ 
thll o~ biiM 11toaue lf tlltlr elleat · 
dl11, tUJ loll l.t. &aa ,-.t, uli• troll . .. 

• 
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H.M. Jr: 
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Bell: 

H.M. Jr: 

Bell: 

H.M.Jr: 

Haas: 

H.!l. Jr: 

- 27-

thh the .. 'bona. are ta.al fop tlaat tne 
of trut, 'boo au.. the7 clw tlw lito taaut 
tbt lnoo... · 

It haa bom aqgoato4 that ln oraar to ub 
tho boada attraotl~Jor that tTP• of trust 
aDd aore generall7 attr..alre, that we 
provide in the event o! ~h o! the original 
purchaser o! the bond, bi a aucceaaor in 
lntereet ah011ld have the rltht ~either take 
the bonds in !dad or aecure the original 
purchase price back. Mr •• 'fright, our aotiiUJ, aara the coet to the Gonraent would be 
very little . 

I think eo. In other WOI'b, U a .a hal 
thla thlllg and he paid a Uuared and he 
kept it !lve . reara, it noraall7 would be 
worth what, $95? • 

If he dies, his eatate can caeh in aDd get 
a hundred? 

That h right. 

It be caebta in UDder the rezular aah ... , 
he haa loat $5.00, and then {heJ ltlclt the 
life tenant. 

I • for that . 

That ie a little in the !ora of i naurance. 

!vei'J eetate will take it to the maximllll, 
that hae the aoneJ. 

It la not a big enough thing that a un would 
c..Ut eulclde to get the adnnh1e ot lt. 

EnPJ utate would take that. 

• 

• 

Regraded Unclassified



lllarpbJ: 

H.V.Jr: 

Bell: 

H.li.Jr: 

Bell: 

Bell: 

H.I!.Jr: 

Bell: 

• 

• 
• • 

·28-

• • 

•
!~ l~u~t tft,, W't .... t. 

. -~· 
. ;,.:~~ u.~-tq that .... 

x ~a -~wwr , ·ti .~t, or wu...a, 
fO'h' ll'l~,ut 1n K11111eapolh. 

~et1eld. ~· 
• !t~t'"1'11Ue. a lot or _., tLte. I talklil . 

aboJat t* cuM"ellt ~lid, md be~ U h a ·f'ocl ld4a. But be ralaecf thh 
.• ~atlon. Be •&J•, ·"I thillk we can work 

that out without that.• 

Well, I woula put it in. It P&J• to abow 
theae thlnca lrOUDd, Dan. I woald aeDd a 
telegraa aaJi!tc •t 1a ooalug ao the7 can 
ban ·it and thea tbe7 ban two da71; aDd n 
wmt the anawor W.dnf*d&J aorning and it 
ooau ill ~ere Wea.e, •rnl, aDd ill each 
,_,, it 1CII aq "rt 7011. ba'fe a elet7P•• 
'pleue en! it 111 Oil llo. 168: which 1a our 
l:elet7P1 upetd!e. I tbillk 70u could get 
-h 'bettn ••moe •. 

!11. W. · - looklni lllto that other thing, tQo. 

If the7 b&Ye telet7P11, haYe it ooae iu 
t~t W&)'; beoauee tbeee nicht letter• 
lllltil JOU 1et thea and fet tb• delinred, 
thq are terrible. Jue aak the fellow 
to OGM ao.m. I aa goi111 to. I ea Juat 
evioul. 

TOll 11e, w hne eJihCb wirea to the banb 
that. W don't ban alOh trouble ill cettiDg 
a win. Wti lian direct wir11. We go thrOugh 
the board ua .. han a ilirect 171h• troa 
here te the board. 
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B.W.Jr: 

Bell: 

• B.V.JI': 

Bell: 

• 

B.ll.Jr: 

Vurplq: 

B.K. Jr: 

Vurplqt 

H.li.Jr: 

- 88-

I ~t ..tea to ut ~ !lieN .,. a lot 
of al&!at ltttiPI tiel• la. .llo tfaq ... 
nlcht letttPit "" aoa•t ao ~, I 
doa't tlalat ·-

Tber• 11 a ni.Pt letter utta Jt•• "'-t wt 
neTer allow ~e wire aan to feaT~ aatil he 

feta a olearanoe froa the TPIUUI'71 par­
icul&rl7 when we han UJthiDC lllportut • 

You aean OTer at tbe Federal? 

!11, the7 nenr lean UDtil we clear thea. 
If we tt.,ed here UDtll twtlTt o'oloot, 
there Rllld bt u operator on all durill£ 
the tiu • 

(lira. nots entered the oonterenoe.) 

ire 7011 1ettledi Kr. Storetar7, on tbe 
aatter of the o aaae1 of peraon1 eligible 
to purchase these? 

Tea. 

Would inauruoe cot~panill be in or ouU 

Well, the7 won't OD t7Pe OM o 

'fbe7 are OUt OD t7Pe OM? 

That h natural per1on•. 

On t7P' two 70u would han enrrboq in 
exoept co .. ercial banks? 

Tllo 

That was our original •uggeation. 

lea, keep the co..ercial buts out. But 

• 

, 
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H.M. Jr: 

JCloh: 

H.\!.Jr: 

Bell: 

Hats: 

H.ll. Jr: 

- 30-

what ahout insurance oo.paniea? 

That question was raiaed at the meetit: 
to whethe r inaur~• ooapanies should in 
or out. Eccles ... Ransom were incli to 
bar insurance companies in order to holt 
them for the open market, and I just ed 
to get your opinion. 

For the other type of aeour ltiea? 

Kake sure that we had that r ight, 

It would make bad feeling and I don't think 
it is worth it. 

That is rigJlt, you would keep the b4t 
because of increased deposita. 

They have got one thing which interests me 
very much, Vrs. Klotz. They are going to 
sell · a security at two ana a quarter per cent 
ana if you cash it in five years, you only 
get $95.00. ·They want to make it deductible, 
you see. Then if you keep it longer, it 
goes back to a hundred. But if you take it 
for an estate and you have it five years 
and you die , it would pa{ $100.00. So every 
estate in the {Jnlted Sta es wi~l want it. 

Oh yes, that is very good. 

Who thought of that, Wakefield from 
lfinneapolis? 

Wakefield brought it to me . 

Several people brought that in. 

What we are doing now, we have cleared this 

73 
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W. aa , •aa•etlOA ll to 111111 lt to 
~ t..l•• deril lleerYe Bank preeldenta 
ed ~1 thea to ln't'lte people 1a to ••• lt. 
TII•J JiiTe two l, lonallf a a 'l'UIIclllf and 
tbeil 1JHnead&J: OOUI ln IDe! tUJ nh 

ate wha t la71 ana at thl'te o'clock 
J! settle lt. '!'hat •ana that UJbe 
ople oan aee thh lhlD&• .l couple ot 

people •111 ••• it. 

lrot 110re than thet, I woulc! thlnk. 

SeYeral hundred people. 

(Kr. Jewcoab enterec! the oonterence . ) 

Kr. Hewcoab, it I na e:rpectiDg a flock ot 
telegrua troa twel n Fec!eral ataern 
Dlatrlcts to co .. in, aa7, some time Tueada7 
night, what is the beat wa7 to get that. I 
mean, what is the beat 171tem to get tele­
graphic replies from Federal ReaerYe Banks 
in the field, twelYe banks. 

To follow the 171tea Kr. Iilb7 does, it 
JOU are going to aak thea certain questions, 
aak thea to repl7 i ... diatel7 or to state 
a tlae, and I will send a note to each ot 
the tWelTe banka to keep operators on duty 
to coYer the situation until it i a cleared 
up. 

I aee. !low, ia hniD& thea cou ill b7 tele­
tJPe an iJiprOY-t onr telepaph! 

Well, we haTe a new t~legraph - JOU aight 
call a •r.tea, which waa inatallec! the tirat 
ot ~· I the Federal &eaerYe s,.t... It 
h an autoaatlc printer arata, ilnd I thlnk 
it ia probabl7 the beat telegraph aratea 
tor apeed and aocuraor that I han seen. 

• 

Regraded Unclassified



H.lll. Jr: 

Newcomb 1 

H.ll. Jr: 

Newcomb: 

Bell: 

H.li.Jr: 

Newcomb: 

H.li.Jr: 

Newcomb: 

Bell: 

Newcoab: 

H.li.Jr: 

Newcomb: 

• • 

-82-

• 

Tbe7 haYe that OYer at the Pe4eral ReaerYe? 

!11, air. 

That is .the ~1 the7 reoeiYe them? 

Yes . • 

Our aenagea coae tlaflough that. 

How do JOa ~ thea froa the Federal Reaerye 
onr here? 

It co .. a throygb. an autoutlc telet7Pe 
SJitea. 

You • .,.J.u -• OA thair thing llld it 
1a for the 'rreuur7 --

The;r dinrt 1t b{ means of a plug or jack 
to a new perfora or, which oonnecte with 
our printer J and it is autoaaticall7 shot 
up here. 

Juat like a telephone s7stem. 

Yea. lie haM been lwldllDg )(r. lilb7' 1 
buineaa oa that now Iince the first of 
last 1ugua,, and I belieTe to hia co.plete 
aatiafaoti.Oil. 

But we aon•t haY• that kind of a printer 
upatalrs ouraelYea? 

llo, air. The kind that JOU probabl7 han 
in aind ia the telephone coapan7 teletJPI 
whioh ia - operates, JOU alf2ht •11• like a 
long-distance telephone; bu it would not 
haYI the speed that thil 4oea, because it 
ia hand operated. That ia, the apeed at 

• 

• 
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~ .... ~ld get thea" in would depend 
•p~he a!lllt7 of the aending operator 
to e-tl,ere, whereaa this automatic 

.J1' n • aut oaatio in that the 
~ap run thl'ougb at the ~~&xi- 1peed 
'Without 11111 paus .. tor the operator t o shift 

• line apaces or tel look at his copr or anT­
thing else. 

B.V.Jr: ~11, ~ow ~u get that how do rou 
• aake t~nal i~apacU 

Newcomb: Well, it is purel7 a kefbond altair like 
a t7Pewriter. 

H.li.Jr: Wba{ do rou do, cut a tape or soMthing? 

Newcomb: No, air, not here. 

R.li . Jr: I. aean where tbe7 send it . 

Newcomb: No, lt.,a sent out on a continuous blank 
fora and then it goes to the next rela7 

.toint, which in aost oases is. in Washington, 
~d it appears there on a perforated tape; 

IUid that perforated tape in turn, aa I 
nid before, h shot through b7 aeana of 
the1e jacks t~the next office, office of 
ae.tination, which would be thie office. 

H.~.Jr: But that doeen't go - it co•s- if it is 
w .. tern Union, the7 turn it onr to the 
Federal ReserTe, I think, and then from the 
Federal it ooaes hereY 

llewooab : llo, lir. 

H.li. Jr: It ooaes from Western Union direct? 

Newco~: If it comes direct, but I don't think the7 
could handle it as fast as the Federal 
RuerTe. 
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B.li.Jr: 
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H.ll. Jr: 

Bell: 

Newcollb: 

H.JI.Jr: 

Haaa: 

- S4-

W they ban ' telecraph with all twebe 
banta? · 

With all branohea, I belieYe, ezoept Helena. 

That worka all right? 

Yu, air. 

Thb aounda like the eue wq the 1fa"7 aeDde 
radio. aeaaagee. 

Sollewhat the aaae, 7". 

ADd no operator can piok i t up~ 

It doean't get outaide thla 171t .. at all. 
Jo operator can pick it up. The operator 
at relay point would, ot course. Be haa 
to know what it i a in order to aend it to 
the right point, but the e~loyeea are all 
in the •r•te• and there h nobodf outside 
11ho can ntertere w1 th it. 

Jll right, I won't interfere. Thank JOU. 

Do they .till ban a relq atat1on in Chicago? 

Yu. That would be about the only bottleDick 
that •• would run into. 

1111 that be all? 

Thank JOU. .Are you all clear aow? 

'lfell, this letter, Mr. Secreta17, .JCU l'alaber 
I . apo~e to you about getting thia into~tion 
troa the inauraca COIIpaDitl and ao on, alll1 
that ' ia the letter which we propoae to ee&a 
out our your aignature. It 11 Oil the '11'1'0111 
letterhead there, but it •• can get appl'Oftl 
on that, we can 110n right awq on that. Bell 
haa looked at that. 
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B.M. Jr: 

Bell: 

HJI.Jr: 

Haas: 

Bell: 

H.loi.Jr: 

Haaa: 

H.M. Jr: 
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Bell: 
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B.li.Jr: 

• 

- 86 -

lbat doe• Bell ear? .. 

• 
• 

I think 1t is all 
~ ought to look 
~wn onr the 

1fe thought that 
but be ia out 

Oh no, it is not 
whoa? 

Tbh goea to 

It goes to a thousand companies . 
lie are trying to get of these innatora 
ao we wi ll know each -.nth what the7 are 
holding . 

And about 7,000 banks •• 

.lnil rou are going to a~uaulate this stuff? 

Yea and put it on machines . 

Instead of the Federal doing it? 

The Federal hae onl7 aeaber banks . 

Can rou do it for FDIC'> 

.l large part cl these banke will be insured 
banb . 

This will be direct, \na we wi ll put it 
on carda in our accounting eection an.d run 
it through a tabulating aacbine. 

And rou are real17 going to know? 

Tea, air . 

It would have been nice to have gotten the 
rlghta this tiae. 

I'll •&7· Wonderful. 
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