
• 

look 380 

Marab 8 - 11, lNl 

• 

Regraded Uclassified



- .1.-........... , ... ,_, ., 
.,_UIJ prt .. leM1 (1.1111)1 D X Mf1o p1u _. 

._._ ,.,. rv- ....... u. ·-' ---- -
1/U/tl. . ..... .. . · · · · · · · · · · · · · · • • · · · · · · · · · • · · · · · .0 .U1haa -..saMrillc 0..111 1 q-

... lal' 0oa4lUOIIII All'plaael (~ee) 
Appolllta•t• u4 .. • tcJI&Uou 

Collector of atiJ'IIal .... enue - 'toledo, Ohlol 
0oaiJ'IIIaall !uater01 COrl'ftlpODdeDOI - 3/10/41,, 

- B-

JukhM4, Jolm (Senator, Loulolua) 
••• AIJ'loul ture , Deparbaont of 

Bw\cet 
rDR'• •••oac• to OoDIJ'e• •• Cop7 of Coz draft aa 

prooentl4 to Hopkllla- 3/9/41 • •••••••••••••••.• 
Juol.Dell Ooodlt!ODI 

Baa• .... randwo oo oltuatlon tor welt en41nc 
Ma.reb e. lMl . ........... . .................... . 

Obn, I , P. 
See War Ooo41tlono: China 

Obloa 
aoo War Oon41tlono 

- c -

Collector of Internal RoYenuo - !ol14o, Ohlo 
111 jppollltaonto and Roolcnatlono 

- r -

lara Parlt7 
111 Acrlculture, Department of 

llllanolDc. OoYornaent 
l•tochlor tolls IIIIJr of ruolutlon peul4 b7 

cloarlDc hou.ae bull:• of lew Torlt ' otterloc 
without ch&rce all poaoiblo oorYicoo ln 
OODDI CtlOD Vltb Y&rlOUI 0oVIJ'DIIIDt l i1Uel0 -

3/0/41 ............... .. .. .. ............. . .. . 
§/1Q{t1 flDIDClDI I BMJr adYOC&tll 1'~1 11"& .15-600 

Ill 11011 caob, at the oaao tlae 11 rot'undlnc 
ot •eoo a11llon Juno note•- 3/11/41 ••••••••• • 

- B -

lalltu, Lord 
a11 lal' Coodltlooo: PurchatlDC Ml tslon 

Rorrlalll , W. AYorll1 
J on Y07&II troa BMJr- 3/10/ 41 .•••••••••••••••.• 

Barrhon, Pat (Senator, Millhllppl ) 
!haaltt BMJr tor note on &DDIYtrl&rT of thlrtr 

Jl&rl 1oc1tlat1YI l eJ'YlCI- 3/ll/41, ••••••••• . 
BIIDCU7 

lee War ~de Cootrol 

1?3 

13) 

3115 

57 

269 

t ao 

Regraded Uclassified



-I-

lrtittlaan, Joteph (Doctor) 
811 War Oon41 Uontl .Urpla~~'\t 

- L-

Law .,torc•••ot Ac..,c1ee, 'l'reatUJ7 
One ba4ce w1tb ltrcotict, Btcret 8tryict, or 
I,s·~ ltTfAUt tharton 41tcuttt4 at 9:30 atttinc -
3 lO¥.o 00 0 0 0 0 0 0 0 00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 .. 0 0 0 0 0 0 0 0 .. 0 0 180 

- M -

Martha, Orovn Prine••• 
Itt War Oon4itiontl Jorw&T 

-I-

lorw&T 
811 War Oon4i Uone 

- ll -

llntnUt lt'l'ition 
ltv prouu 41tcuootcl b)" BIIJr, Quton, r olt7o •• u. 

lalliTNI, Blouch, an4 !arlaan- 3/ll/4loooooooo• 

- a -

Btcrtt lerTict 
ror protection of Wallace (Benr7 A.) ttt ~ok ~. 

p-et U!l, a~~4 Book m, p&ce 79 
ltourltT Markttt (B1cb-Gra4t) 

Itt War Con41t1ont 
lhtpptnc 

Btt War Con41t1one 
81lnr 

••• War Conditione 

!ua\loa 
Itt ltTteut lltTleton 

- ' -

398,411 

Regraded Uclassified



-v-
111a111Pl.,.., lellef 

Voa tft,SMU MlliDhUa\toa r~ tor ..­
•" .. lab~ 1&, 1M1 • lf~/41 •••••• • , v ..... .. 

lee tar Ooe41t1oae 
11111h411JI&taa 

lee War Co~41t1oae l M111tar,r PlaaA1Q& 

-W-

Wallaoe, BID%7 A. (Secretary or .&cr 1cultun ) 
Secret S.rY1oe protection 41ecueee4 at 91 30 
... u"C - 3/lO/n........................ 151 

a ) Wallaee-BMJr oonYeraatloo - 3/12/411 
lee Joolt m,, pace 79 

b) Gatton aemorandua - 3/13/41: 
Jloolt m., pace 345 

War Con41Uou 
Alrp1AIIII I 
~0111 

All1eoo lll&ineerio& Coap&n7: Sb1palftU -
3/10/41 •••••••••• 0 ....•.••..... 0... . 31.2, 313 

0~&10 40Y1CI for fl7io& UP to 37,000 feet 
(Dr. Joeeph J:rehe1NA) dhculld b7 fowere 
and BMJr - 3/8/41. . . ....................... eo 

0111na1 
ltab111aat1oo Coamittee appointe Oblft •• cbalraan: 

Chen 1 • letter to BMJr - 3/8/41....... .. . .. .. .. 107 
J:un''' letter 4el1Yered to BMJr by Currie-

3 12/41: leo Book ~. pace 121 
lzollaJICe aarltet re~ - 3/8/41, eto,.. ...... . .. .. . 108,307,489 
.lq>ort Cootrol: 

Jlxporh or petrol .... pro4ueh, •crap iron, and 
eerap eteel fro. Uftlted Statee to J apan, ~eoia, 
lpaia, and Great llr1ta1a, weelt llldl"C 
lebnlaJ')' 8, 1941,... .......................... . 114 

r oretcD Jundt Cootrol: 
Jluncar7: 

fraoaacUoao with lint laUooal Jaolt of Jootoo, 
leek t or loternatloftal Settl ... oto, and Guaraot7 
!ruet OoapaDT - 3/10/41.. .............. ........ . 304,306,306 

~IDd-~eaee ~•c1olat1on: 
lee aloo War Cood1t1on81 Purcb&elnc Mleelon 
leoate paouo bill, 60-31 - 3/8/41,.. . ............. 106 
Judcet ae dlecueeed by rDR ant BMJr r eYlewed b7 

!reaeur,r croup- 3/10/41. ......... . .. . . . ... . .... 837 
a ) laltli-BMJr eoonnaUoa - 3/11/41.......... 440 

M1o1- lap! otepo roqu1re4 to be talc• lo 41epoo1nt; 
of defeoee article• uoder B.B. 1??51 

a ) llrot draft- 3/10/41, ......... ... .......... 34? 
b) leccad ao4 tical draft- 3/10/41. ... ........ 2e4 

B.a. 1na1 Act a• •tcD•d b7 rEB - 3/11/41........... 455,4119 
al rm• .... ..,.. to Coocr ... and lud&et: Book m. pace 2 
b IDI.Tr thaalte Georc• and Jarltle7 - 3/11/41....... 451,464 
o Boplttoe' letter to Purrle - 3/11/41........... 467 

Regraded Uclassified



War Coadl\loae (Coa\llllle4) 
11111\..,. n .... lllc, 

• W • (Coo\lalle4) 
look 

lqon froa Lodoa tr&Aoattte4 ~ llaUtu-
3/10/41............. . . . . . . . . . . . . . . . . . . . . . . 380 

lo.....,, 
loorot SorYlco protection of CrOVB Prlaeooo 

llartba dtoe~toood at 9•30 aoottnc- 3/10/4loo 
P~trchae1nc 111eeion: 

See aloo War Conditione: Lond-Loaeo Lecialat ion 
"HNJr peraonally and oolely reeponaiblo tor t ho 

tact that the Britioh oontinuod fichtinc 
botwoon Dwlkirlr:: and tirot of year• : Doan 
~ooon otateo thlo at otatt aootlnc lo Bull' • 
ottica - 3/8/41. . o. o o o o o o o o o o o o o o o o o o o o o 0 o 0 0 

Britloh Ji.nanelal Poeition: 
Caoh pooitlon eatlaatod on certain aaauaptiona 

tor near tutltre by Phllllpa and dheuued 
by IDI.Tr, Poley, Bernatein, Vhlto, Cochran, 
and Bell - 3/8/41 .. o o o o 0 0 0 0 o o o 0 0 0 0 0 0 0 0 0 0 0 0 0 

Pt acoelr:: doflllltely ho14inc baclr:: : lranlr:: tollo 
HMJr that Bunker, of Loh&an Brothoro, vho 
11 "195~ pro-Britloh 0 bao Juot reported 
thh - 3/8/41 .. 0 • • 0 ..... 0 ... 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ll) IIMJr dleploaoed wHh Bal1tu:1 o ruction 
when the¥ dlccuee oituatlon- 3/10/41,0 

Nov Torlr:: lnveatment Aotooiation and Securitiea 
and ~change Ooaaioeion to coneldor 
poeeibllity ot private orcanisation to 
talco onr .!!!. bloc Britioh and/or Canadian 
hold.inge ot aarlr::etablo oocurltiea and alto 
to conelder direct 1nveetaonto: Cochran 
t o1lo Oiftord and aolr::e oplaion - 3/8/4l. oooo 

a) Conference dlecuuod by HMJr, Vhl te, 
and Cochran - 3/ll/4looo•oo•o•ooo•ooooo 

M•orandu;o hicbllchtill& BrlUih tlllaneial 
ei tuntion prepared by Vhlte- 3/8/4loooooooo 

Su.aar.r ot contract• of $1 a11lion or over , 
•• ot february 15, 194l.o.ooooooooooooooooo o 

f o .. er french contracu ot $1 ailllon or over, 
• • of f ebru&r)' 15, 194loooooooooOo00oo0oo000 

Britloh contract• of $1 million or over, 
a t of february 15, 194l •• oo••ooooooooooooooo 

:ro .. er f r ench contract• vhore total of 
unrecovered Brlt1oh advancoa and bals.nco ot 
payaente duo it in exco11 ot $10 allllon, 
ao otofebruary 15, 194looo••ooooooooooo•o•O· 

Britloh contract• vhere total ot unrocovere4 
&4vancu and balance of payaonte duo 11 111 
excoee of $10 a1l11on, ao ot :robruary 15, 1941,, 

Pace 

a;,l 

152 

2 

2,49,:349, 
39?,44? 

25? 

48 

60 

133 

134,135, 136 

13?, 138,139, 
1<.0,141,142 

143 

Regraded Uclassified



• 

- W - (Coatla'U4) 

War Coatt.Uoao (Coatlau4) 
Pvabaatac llhalaa ( Colltlau4)1 

lri\ieb rtaaaci&l Pooltioa (O..tla..&)l 
aewu.e'of BMJr' • ... iotaooe to Greet lrit&la 

aad Yeriou eouc .. of flab1 Ooollr• 
...or&Ddua - 3/10/41 •••.•••••••••••• • ••• •• 

a) Diocua .. d b7 tr .. •W7 cro ... ... . .. . . . 
rtB oucceoto epeed in aeconotru4tioa rtaaace 

Corporatiac taking OYer lritiab ~to 
11&4• for p1¥U and War Depart•aat taklac 
OYer ~aterlol ~onto .ado by Jrltioh -
3/10/41 • ••.••.•••••..•• ••••••• ••••• . .. . .. . 

a) BMJr 1 o aoaoran4a to Jonu and 
Stimoon - 3/11/41 •••••••..•.• .••• .••• 

Yoottng order e&loo- 3/ll/41 •• • •• •. ...•..•• ••• 
Socurttr M&rket o (Htcn-Grado): 

Currmt Dne1opaento: llaao moDOrandllll - 3/ll/41 • • 
Shipping: 

Port clearance of !ritioh t rade Yeooe1o: Herbert 
HooYor1 o l etter to Stlaoon 41ocuooed b7 HMJr, 
Oaoton, and Waeoche- 3/10/41 • ..•••.•••.•••••• 

a ) l or Coast Guard and Marltlae Coal.u lon 
reporto, ••e !ool:: m . ~· 8 

b) Captain Callq:lwl reporto - 3/18/41: 
Book~. ~e 117 

81lYer: 
Rew formula for oot1mat1ng production in United 

Statu - 3/10/IJ.l .................. .. ........ . 
U.S.S.R.: 

Oumanok7'• "chagr in" diocuooed by Loy Hondoroon 
(Aooiotant Cbief , ~opean DiY1oion, State 
Depertaect) and Wiler - 3/8/41 • •••••• . ••••• .• 

Work ProJect• A4mlnlotrat1on 
he UnltJil'1o;ra.ont Belief 

,.,. 

318,!70 
1119 

491 

146 

274 

1 

Regraded Uclassified



.. . 

TREASURY DEPARTMENT 

INTI: .. OFYICI: COMMUNICATION 

mtO'LI'P"' 
D.<lft ~ •• lHl 
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tllat tlaa liar u4 ••"7 Dapartaata are ro .... oille1 aot the State 
Dapar'-at, *ioh tor tOM u .. hoe \ea a4o:pUac a :poUOJ of .. _. 
ai~rulo .a1UllU7 toWIU'U the lortot ~q. !he u ... , 1 .ap­
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llaroh 8' 1.9G 
9z30 &.a. 

• 

RE BRITISH PURCHASING PROGIWl 

Present: 

H.Y.Jr: 

Bell: 

H. ll.Jr z 

llr. Fole7 
llr. Bernstein 
llr. White 
llr. Cochran 
llr.Bell 

De&n said at a eta!! meeting in llr. Hull's 
oftice that he didn 1 t see how &Jl1bodf could sq 
that .llorgenthau didn ' t have &Jl1thing to do 
with foreign affairs when he personall7 was 
entirel7 resvonsible for the faot that &II 
between Dunkirk and the first or the Tear 
that the English kept on fighting. He sqs, 
•How can 7ou sq that Korgenthau has nothing 
to do with it? He has si ngle- handedlT kept 
things going. • He said he said it at a sta!! 
1111eting in llr. Hull ' s presence. He said llor­
genthau was solel7 responsible !or the thing 
ha't'ing continued. That ia a prett7 nice thing 
to eq. 

Veey nice to 1111 1111ong enemies. 

Well, that is what he told them for, so we will 
give him a chance. 

How, llr. Bell, if aomebod7 could start in and 
br~ me up to date on - thie ia what happened. 
SiP Frederick Phillips o011ea in here and aqa 
to me, "What are 70U going_to do about our 
financial situation,• and-1 said I didn't under-
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Bell: 

H. IL.Jr: 

Bell: 

H.IL.Jr: 

Foler: 

stand it and so forth and so on ana asked h1a 
to gin me a Wl"ltten memoranda, which I hue 
not 7et eeen, and also that the Canadian thing, 
to ll.llll up, the Canadians want to get in on thl 
Lena-Lease, and the7 have asked me what thq 
should do about their 350 million dollars worth 
of American securities and the7 have asked this -
the English have askedi should the7 or should 
the7 not sell their ~ d to Canada, or should 
the7 sell it to us . I don' t know how IIIB.ey' 
other problems there are, but that is about all. 

That is enough. 

This is handed b7 Pinsent to Coohran in the 
Treasur.y and marked 7, noon. Yee, (See attachment 

"In response to the invitation of the Secretarr 
of the Treasur,v, an attempt has been made below 
to estimate the British oash position in the near 
future on certain assumptions . 

I . Assumptions and their possible errors . 
1. It is assumed that the new qstem to be 

set up after the passage of the Lend­
Lease Bill will start coming into effec­
tive operation b7 let April, 1941,• 

And to digress a minute, there is a memo for 
Bell and Foley on that tl)a.t rou will get this 
morning. What, if aeything, have we done in 
our ahop on how this thing should operate from 
a financial standpoint. Has 8.Dfbodf worked on 
that? 

Well, I take it that you have been working with 
MOClo7 on the things, haven't rou? 

I mean has any work been done in the Treasurr, 
if 70u want to let them have a thousand planes . 

You mean from an organizational standpoint or 
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H.M.Jr : 

Foley: 

H.ll.Jr : 

White : 

Bell: 

Foley: 

Bell: 

Foley: 

!I. l.I. Jr : 

Foley: 

White: 

- 3 -

from the standpoint ot how the thing would 
operate and how you could do it? 

How it would operate and how the swaps and 
contract s and all that would be made . Has 
anyboay wor ked on that~ 

Yes, Oscar has been working on it. 

Well, you will get a memo . We will take it up 
llonday. I don't think the President or Hopllia 
has done anything about it, and I think that 
that could veey well be rq end of the four-lll.ll 
Board. 

It should be. 

ire Oscar and KcCloy working on that together? 

Well, McCloy has been concentrating more on 
the bill, but Oscar has done several things in 
the way of memos on this very thing. He lias 
got a draft of an open-end agreement to cover --

The over-all agreement? 

Yes, kind of an open-end mortgage, and he has 
got in mind what could be done first . 

What did you sa.y? 

I didn't say anything. I say Oscar has been 
working on that and has had that in mind for 
two or three weeks. 

One of the important aspects of that would be 
in relation to this to see the kind of goods 
that the British will want, food stuffs and 
other materials which cannot !all under the 
Lend- Lease Bill, because that is important be­
tore a decision is made, how much they will need 
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• 

H.K.Jr: 

- ' -
tor current purchases, 

• 
8 !& regards the goods to be included unler the 
Bill, the &siUIIIption m&de is that the whole ot 
the supplies referred to in the stat~ent ot 
requirements already tiled with the U.S. Trea~ 
will be covered, V(p do not ;ret know how far that 
assumption is correct . 

3. It is an extreme asmxmption that the s,ystem 
can be brought into perfect and complete opera­
tion from the 1st Apri l . Dela;rs are inevitable 
particularl;r in such matters as regulating the 
procurement of foodstuffs and miscellaneous 
goods. In ~ cases goods which could be 
brlught under the Bill if purchased b;r the U.K. 
Government from the U.S. Govel'llliUIIlt are at 
yresent the subject of contracts between suppliers 
1n the U.S. and traders in t he U.K. and existing 
contracts will have to be worked off. Probabl;r 
some residue of orders, such as small rush orders 
for goods over the counter to meet some special 
eme~:na,r, will never get effectivel;r covered, 
We ll have to continue buy-ing for cash to 
whatever extent is necessa~. No allowance has 
been or can well be made tor these factors at 
present and the figures of deficits given bela­
are therefore minimum figures which will be ex­
ceeded to an unknown extent in practice . 

4. It is assumed that we continue to meet our 
existing commitments as they are estimated to 
stand on April lat. 

5. It is assumed that newlY-mined African gold 
can go on being made available either b;r shipment 
or b;r switching. But our ability" to ship is in 
fact ve~ limited, and the amount we han &Tail­
able to switch is probablY less than the new 
production of Yaroh, April and May. 

6. We think we should be enabled to accumul ate 
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- 5 -

within a r easonable time a oath working balance 
of $250 millions. Of this we propose that aq 
$100 millie>na in gold should be reserved out of 
our new gold production and accumulated over the 
next year to meet ~ calla from the Balkans and 
Near East, and $150 millions made available in 
U. S. dollars as soon as possible. 

7. Our liabilities in fold to third countries 
amount to about $100 mi lions a year (apart from 
liabilities in dollars of about $130 millions a 
year) . After allowing for this and the accumula­
tion of a small gold reserve as above, there 
should be on the production f~gures an amount of 
free gold remaining equal to $360 millions a year 
or $30 millions a month. 

8. It is very difficult to make any safe assump­
tion as to the rate of sale of our capital assets. 
We feel it unsafe to rely on more than $300 
millions in the perioa-Dirch-August . 

9. It is assumed that the exports of the whole 
sterling area are maintained at their present 
level but this may be o~timistic in the case of 
United Kingdom exports ~ view of war conditions. 

10. It is assumed that at least the great part of 
our current obligations to Canada (roughly $1200 
millions a year) will be met by the repatriation 
of debt owed by Canada to the United Kingdom or 
by Canada buying and holding sterling. 

At this point - - • 

I take it you have all got copies of this. 

•At this point, two alternative assumptions are 
made according as we pay something or nothing in 
gold to Canada: 

Either (1) The available newly-mined gold, at 
a rate of $360 millions a year or 
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White : 

H. Y.Jr: 

Bell : 

H.Y.Jr: 

White : 

- 6 -

$30 millions a month, is paid to 
Canada and used U.V her t o reduce the 
defi cit in her balance with the 
u.s.; 

or (2) The available newlf-mined gold is 
applied towards covering our obli­
gations in the U.S., instead of in 
Canada (this would, of course, 
accelerate the realization of Canada's 
U.S. assets, and no doubt advance the 
date at which Canada miltht have to 
ask for the benefit of the Lend­
Lease Bill) . " 

These figures are aubstantiallr higher in m&nT 
more effects than those they gave us a few months 
ago of the expenditures required. 

Let me get this first . What is the asterisk after 
that thing? 

The figures are too low, "as the wide and immedi­
ate application of the Lend-Lease system which 
has been assumed could hardlr be reached in 
practice . • That is a footnote, sir. 

You mean they figured fro.m 650 to - oh, no. 

No, they are high. Their figures of their out­
payments. I can just cite one illustration. 
They say, for example, that they will need a 
hundred million dollars in gold !or liabilities 
to third countries. Now, on our January let 
statement which they gave ,us, that figure was 
e%clusive of Canada, one-fourth of that - was 
2l million. British Empire payments excluding 
Canada and Newfoundland outside of the U.S. , 
2l million. For the year as a whole, it was 
240 million whereas now they have upped that 
12 hundred mill ion. If they include Canada, 
they have doubled i t, but they use that figure 
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H • .IL.Jr : 

Bell: 

White : 

H.K.Jr: 

H.Jl. Jr: 

H.Y.Jr: 

Cochran: 

H.U.Jr: 

Cochran: 

H.ll.Jr: 

• 7. 

ln suoh a ftT that when the7 get to the Can­
adian onea, it ia not clear that it includee 
Canada, but I will take that up when I fet to 
Canada. That 1a one ot the tiguru tha thq 
have upped. ire you interested? 

What? Well, I juat - I don't want to get 
too m4n1 details. "To cover our shortage up 
to August 1941 and to provide a cash balance 
on the lines proposed in assumption 6 --• 
Where ie ae~tion 6? 

On the first page . 

On the first page. 

I .sse. 

Bot~om of the first page. 

I see. Well, can somebodf sum this up for me? 
There is an awful lot of stuff. I mean -
Harry, can you sum thie up? 

I can sum the problem up. I can't sum their 
figures up, because I just got it about 20 
minutes ago. 

Why didn't you get it yesterday? 

I started them around last night. We didn't get 
out of the meeting on China until 5:00 o' clock. 

Well, Why should I have to sit here when same­
bodf hasn't got these things? 

Well, they were around at 9:00 o'clock this 
morning. 

I like people to be prepared for me. I don't 
want them to do their home work in 1111 presence. 

8 
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I oa ea the caenl propMlloa wp. 
I cae c1Da here juat for thh ~ We 1101"&­iDg &114 I thoug!!.l that ne17boclF wollld be r;:A7. I don't like to alt here' aD! walt. It al"l"!Yed ~lterdq at 12125. 
But, Jllo. Secret&1'7, enl"1botV• I th1Dk, thought that you were going to han a oontercoe on Slmdq ana we did go into thla Chineee agree­.. nt until right l&tt last night. 
ihen did you get word that I was going to do this? 

Fin Ill. !lUte a before I left last night . 
I didn' t get word until I got home. 
Well , JOU can't - I did it todq to e&Te eTel"1-bod:r ao you wouldn't han · to work on Sundq. Well, who can I5UIII this up for me? 
Well , I can I5UIII it up without haTing reference to apeoific figures which we •Y or •Y not agree with. The eummtion 11 that thq are in a l!:ition of being unable to p&f the adverae ba ce which they han with Canada, which thq now aay will be over a billion dollars if thq .. et the schedule of p11118Dh which they were aupposed to haTe met With us and Can•da atate1 -stated to JOU, Jfr. Clark stated, that they didn't feel that they would be able to auiat Englana to the full extent. Phillipa aqa they have a certain amount. I thiDk it 1a about 400 aillion dollara of gold, which they can gin to Caned&, but if theJ gin that to Can•da, thq will not be able to meet their commitment• here and their current expenditure•. Therefore, there may haTe to be found s011e Waf , I th1Dk, of taldng - or giTe thea increased aid under the Led-Lea•e 
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Bill or posaib]J- taking over sooe o! the co~~r 
mitments. They are not clear, or at least I 
am not clear on that point . 

wFor the rest it should not be difficult to 
select suitable contracts up to the amount 
required. " That is the main point of the 
whole thing. 

They estimated it at what? 

Well, they vary. It is 365 on one basis and 
185 on the other. It is whether or not we take 
the gold from Africa and so on or permit it to 
go to Canada. 

Well, I say that is the problem. Therefore, it 
they utilize all their gold to meet their co~~r 
mltments here, which they feel they will need, 
then Canada will have to come - will be unable to 
meet her exchange commitments, dollar commit­
ments here, and it will be necessary sooner than 
was expected, I think, by any of us, to help 
Canada out, and the amount of help to Canada 
will have to be larger, so that the question of 
policy, it appears to me, is whether you want 
to increase your assistance to En~land and no 
assistance to Canada during the fll'st year or 
whether you n.nt to have England PIT more gold 
and dollars here and render some assistance to 
Canada. 

Now, do you (Cochran) differ aey f rom Harry? 

No, I think there are just these three points. 
There is that one . I think you have the choice 
of letting the gold go from South A!rica to 
Canada, or should we send a ship over there, 
"IT in another two or three weeks and brinR 
over about a hundred and twenty ;Illion dollars 
and permit a switch so that they could take care 
ot their commitments here . 
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Bat that is a aubsidiar,r detail, isn't it? 
!he main problem would still r ... in, · whether 
th..r are to par O&Dada or ua? 

Well, I can give a horseback oplnion on that. 

p_,· ua. 

Well, I prepared a memorandum giving the pro's 
and con's on that point. (See Attachment 3.) 

I think as a political, public relations, prob­
lea, it ia IIUch better for th1111 to be pay-ing ua 
aa liD.lOh as the;r can and for Canada to be under 
the Lease-Lend Bill. 

(Mr. White passed prepared paper to conference 
participants.) 

The net effect of it really doesn't make much 
difference, but ;you told the people on the Hill 
Canada would not need ~ help, and I take it 
in those figures there was parment by Great 
Britain to Canada which enabled her to get 
b;r this ;rear so that if ;you switch now, I think 
;you will have to explain it. 

Well, I lll&de another statement, that England 
was going to gin us ever;r bit of gold that abe 
could 181 her banda on. 

You mentioned South !trioa particular~. 

And the;r asked about that, and ;you pointed out 
on the statement it was in there. 

!nd as I remamber, I said it was three or four 
hundred million, didn't I? 

It was about 400 million, the !trican and Aus­
tralian gold. 
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.lnd I said, "We are going to get enrythlng. • 

Tb.at ia right. 

And if I don't do it, then this fellow, a man 
who is riding along like Flynn, would have --

That is just the point he is making much of . 
He claims that the British Empire , using part 
of its gold and dollar assets to meet ita 
debts to its Empire and it will be owing us 
more. 

Well, it seems to me that that thing is !air}T 
simple, don't you think so, Dan? 

I think you have got to do that . 

I have listed the numerous arguments in favor of 
having England pay us all and there are on}T a 
few, that I could find, that are the other way 
around. 

What are those? 

They are very minor, but they are the only ones 
I could find. One is that, if we ertend the 
Lend-Lease arrangements to Cana.da now, we will 
soon have other dominions up, and it my be 
easier to deal with the United Kingdom alone than 
with several units. I don't think that is impor­
tant, but that is one item; A second one is, 
ta.king a. stand either wa.y does mean that you are 
getting involved in Empire relations, that i! 
you ask the British to P&f a.ll their gol d here 
that there may be people in England a.nd Canada 
who mi~t feel that you are trying to get the 
best of the dea.l. 

I think the thing to do is to prepare a letter 
on this based on ~ testimoUT, to get ~ testi­
mony out, i t wa.s before the Senate Committee, 
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waen' t it? And aimplT •8.1• 'Inallllllch ae I 
eaid so and ao, the anewer oan onlT be that 
we expect you to send us all of your free 
gold, wherever it ie mined. " 

And you have the other suggestion to car r,r on 
with the Canadians , in wnich they asked us if 
they should begin to liquidate their American 
securities. 

That will come next . Supposing, after we br eak 
up, ller le, you draft a memorandum !or 1118 on thia 
point 1, with the help of whoneryou trant, which 
can be cir culated before I get around to it 
again. Point 1 being that we !eel that, inas­
much as I expressed 1111self along those lines on 
t .he Lend- Lease Bill, we exiect them to send us 
all of their gold. Wouldn t you do that, Dan? 

That is r ight . 

That is Point No. 1, isn' t it? 

Well, that presupposes that they were going to 
pay 600 million to Canada, so that would have to 
be explained. You said all they had left after 
that. 

No, no . Wait a minute . They told us that they 
were going to sell so much gol d to Canada, and 
they haven' t done it. Well, that is none of our 
business . 

Well, it was in the statement that you prevared. 
There was a Canadian British payment , wasn t 
ther e? 

That is right . 

How much money? 
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Six hundred twenty million. Eight hUDdred 
eighty was what the;y owed thea, and t he 
Canadlans were going to take oare of 260. 

And the rest gold? 

Six hundred twent;y million o£ gold and dollar 
commitments whi~ the British were presumablr 
going to pay to Canada and would not have 
available to pay us. I may say, I think, after 
an examin.ation of these ligures, we will find 
that they will be able to pay a good deal to 
Canada as well as to us . 

Well, Harry, that is beside the point and 
separate for the minute . The question is a 
matter of public polic;y. The Secretary of the 
Treasury of the United States - the;y are 
offering me, do I want them to sell us the 
gold or do they want us to sell it somewhere 
else, and I think the answer is here, isn't it? 
It is unanimous that they should sell it t o us, 
isn' t it?. 

I think that certainly to the extent that you 
explained to the Committee, that they would sell 
it to us. 

That is ·right . 

You have got to keep faith with your commit­
tees . 

That is right . I think the thing to do is to 
look up the testimony. Bernstein, ;you can get 
it for him, can't you? 

Yes, I can. 

I can get it . 

Not only the testimony, but in the table we have 
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a specific amount which the7 were going to 
sell to us . 

Four hundred eightr. 

Well, Cochran and Bernstein and White can 
collaborate on this thing and have something 
for me - I mean, there is no sweat . I f I 
have it Tuesday morning, so that nobod7 has to 
work on Sunda7, 

Five hundred fiftr m!llion dollars of gold, 
Australian and South African gold, in addition 
to what they currentl7 have, was indicated b7 
the British as to be paid over to us. 

Well, e.nyw&f, I want somethlng Tuesday morning. 

Now, the next question - all right, Dan? 

Yes , sir . 

Now, the next question is is the question -
what other questions are the EngliSh asking us? 

The other questions - -

Taking over the existing contracts in thls 
final thing. 

Well, they haven't answered me . I asked them 
hO'II' much is the R.F.C. doing. The7 were going 
to give me a figure . I said "How much are the 
R.F.C. going to do?" 

They just said "provide part of the subsistence , • 

I asked them. 

Yes, sir. 

What does that mean, }{r . Secretaey? I didn' t 
know the R.F . C. was doing anrthing. 
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Oh 7ea1 the R.F.C., tor lnatanoe, haTe rt 
up cap1tal assistance tor a powder plaaa ana 
th17 are b~ing it . 

Oh yea, I remember now. 

And there is a whole group of those. I don't 
know it a.ey of them have gone through, but 
there was a whole group, you know. 

Yes, I remember it now. I had forgotten what 
it was. 

is I understood, ther were going to do all o! 
those things . 

There is no reason wbr that shouldn't be done . 

As I understand it, there Jll&1 be some reason. 
You have already stated that thQf have commit­
menta on January 1st on contracts that have 
already been made of a billion !our - a billion 
twency-aeven falling due this year, ll9 million 
due. That is what the statements said, and they 
said they were going to meet those commitments. 

We are talking about something else, Harry, 
plant investment in this country that the 
British have put out that can be refinanced now 
by the R.F. C. 

The R.F.C. is going to buy it back. 

The plants which are supposed to be owned by 
them? 

By the British. 

Well, there would have to be some contracts in 
addition to make up the total. 

• 
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Well, how would that work? 

Ia it like}J' to be QTthing like a hundred and 
eighty-five million? 

Yea, I am giving lOU an appointment to continue 
this at 10:15 on Tuead4T. Well, look, don't 
take up too much of J1t1 time, you see. Let • 
tell you just the thing which is missing. I 
asked them to say how IIIUch of the money was 
the R. F.C, going to give them. How m&DT 1110re 
contracts are there that could be bought, ~ich 
lllt&nl capital aasiatance? So I think between 
now and Tuesday we can get that figure , But 
thay don't give it to lilt . In other words, 
how IIIUch are in the worke'l Didn' t the Arll;y do 
some, too, over there? Didn't the ~buy 
up some contracta'l Wasn' t that ~at they call 
the MCCloy Plan? 

They figured the maximum would be 50 million 
dollars, didn ' t they? 

But XcCloy was buying a0111e . 

i hundred and fifty million, wasn't it? 

Let ' s find out for Tuead4T, ~at ia - one, the 
total amount of capital commitments ilus down 
p~enta that they have made. That s question 
one. J., and under this, how IIIUch is the A:rlq 
going to take over; and B, how liiUch is the R.F. C. I ' 
and C, how liiUch is left over that can be taken ' · 
over, and that is what they wanted to find out. 
I would like to have that by Tueed4T. Shall I 
say it again? 

Bernstein has got it. 

Total amount !or capital assistance down paT­
menta, how liiUch is the .lrm;y taking over, and B, 
the R.F. C., and C, how much does that leave that 
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could be taken over. '!'her e 11 no uae of 
our guessing at it . I asked h1a that question. 

Bow, what is the next thing? 

You have a second 11111morandU11 on there which 
ahowa the position of their gold and so on as 
of Yarch. (See attachment No . 2) 

Gold? Explain that, will you? 

That is the balance sheet tor the whole month 
ot M&roh. Now, they count the official dol lar 
balances aa of March 1 at 82. That has gone 
up quite a bit since then because of shipping 
down that 75 from ottawa. Then the gold aa of 
Mar ch 1 waa a hundred and two million. They 
sa, there is a total of a hundred and twentT­
three, but they deduct from that 21 made up of 
10 in South Africa and 11 in London and 
scattered localities, which they say is ex­
eluded because part is needed as a reserve 
against agreement liabilities, and the balance 
can probably not be shipped to Nor th America 
duri~ March. Now, ot that balance, I know 
part of it is in Cyprus, part of it is in Paris, 
and odd places where they couldn' t get it out 
at all. They switched shortl7 after March 1, 
52 million down from Canada, and they have in 
t ransit to North America six million, and in 
South Atrioa they have another ei ght million. 
In the newlf-mined ~old tor the month, they 
figure that at 40 DUllion. That h the rat e 
the7 have been calculating tor sometime, but 
Pinsent told me yesterda, that the gold produc­
tion in South Afr ica has fallen off in the last 
month and is l'lmning onlJ' about 400 aillion a 
year instead of 480, but the7 have left it at 
40 there instead of the new estimate of 33. 

I don' t know to what extent it ia our affair, 
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but gold production in Africa can very easi~ 
be speeded up. The7 han been saving some of 
the rich ores for sometime. 

Just let ' s pigeon hole that for the minute . 
Let me just get this, Harry. I haven' t got it 
yet. That is 299 -

19 

),fay I explain that one point? Sales of market 
securities and direct investments. They have 
been figuring market securities at 40 million, 
you see, 10 a week, 40 a month, and they have 
added on there 35 which they thought was a fair 
guess at the average, immediately, of direct 
investment sales, but that figure is a guess. 

Yes. 

We have got some further information that we 
got yesterday - -

Harry, please let me run through this thing, and 
then you take it up. 

Yes . 

Go ahead, llerle. 

That shows their cash and gold for the month of 
Yarch. Then below you have the debit. The7 
divide up the expenditure b7 the British Pu.r­
chasing Uissions for this month, and the two 
items on contracts placed by U&rch 1, 175, and 
on contracts to be placed in March, under your 
rationing SfStem, 40. · 

But, Merle, that 40 isn't out of pocket. 

Adve.nce payments? 

They say that they have some down payments to 
make, not just commitments. 
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Oh, I see. 'ftlen the eecond balance 1e all the 
other gold and dollar iteu. That is 24. The7 
etill don' t include in there their 16 million 
payment to Canada - not 16, but 52, it should 
be. That was the payment we calculated it they 
paid 620 million dollars a year, but they are 
leaving that out. 

They are continuing to enter into contracts. 
Are those the things Phil Young brings to you? 

Every night . 

It is that big, is it? 

Well, it runs 35 million a week. 

Really'l 

And then they would have on hand at the end of 
M&roh, 60 million dollars. Now, those figures 
don' t take into account this new 100 million 
dollars of gold that they are going to borrow 
from Belgium. 

Yes. 

20 

And if I could make a suggestion there, I would 
put it in that memo. I was ·talking to Pinaent 
the other day. llow that they have that Belgian 
gold or can get it in canada, it might ot!er a 
good opportunity to effect a switch whereby 
we would get this gold which is in South !frioa 
now ear-marked for the French. I mean, rather 
than leave it there where someone could eventually 
say it has gone to France, if we could get a 
ship to bring that over - it is now a hundred 
and 20 million, you see, and sell it to us here, 
we couldn't transport it from South Afric.a to 
Canada .or any other place, only to New York, and 
let the British switch the hundred million of 
Belgian to France in Canada, you see , to offset 
the switch that has already been made in Africa 
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so that would leave a hundrad and twent.r aillion 
tree to come over here. Then thq oould start 
mtching arin in Sotlth Africa against the 
whole amoun of the French gold and do that 
whole process over again. 

Wait. a minute, I am only a simple-minded farm 
boy.· Let me just go through this thi~. Let's 
start - how much gold have they mentallf ear­
marked in South !!rica? 

One hundred and twent.r million. 

Your proposal is that they take that hundred and 
twenty, sell it to us on board a battleship, and 
that would ¥ive them a hundred and twenty million 
dollars additional funds , Right? 

Well, they have to - they can only ear-mark 
against 280 million dollars of French gold, 

Why? 

That is all the French gold they have. They could 
ear-mark against the Bel gian. They could start 
doing that. 

But the hundred and twenty we take, that would be 
fresh money for them here? 

Yes, give them fresh money. 

But it wouldn't be additional. 

What? 

It wouldn't be additional. 

No, it wouldn't be additional. 

Why wouldn' t it be additional? 
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Beoau11 t1iilf an Jut golng to nitoh that, 
but hif ~"JGI&l"'.illk .. it ponible tor later, 
1f the7 Wu.t to •ltoh agala, to do ao, ud 
that might be. &ddl tlonal. 

Well, then, through eelling ue they have got 
to cancel or mentall;y ear-mark - they cancel that 
by replacin~ the French gold - let ' s say, to 
use round f1~es, to the extent of a hundred 
and twenty mlllon of Belgian gold. Then eveJ7• 
thing on the slate would be wiped clean, wouldn't 
it? 

Yea. It would mean that they have mentally 
expended that amount of Belgian gold but they 
would get the hundred an.d twenty milhon pro­
ceeds here of the gold which they bring from 
South Africa. 

The Belgians would be out a hundred and twenty, 
and they would replenish the French with a 
hundred and twenty. 

That is right. 

And how much of the French ie up there? 

Two hundred eighty, and 351 of the Belgian. 

So they could use t he French all over again up 
to an amount of 280? 

That is r ight. You see, we have to figare -­

And they haven't touched the Dutch yet. 

Well, there is no arrangement with them yet. 

Not yet? 

No . Well now, what ie the argument to bring up 
that 100 a year? Wh1 1a it better to have it here 

Regraded Uclassified



CochrtJU 

White : 

H.}{.Jr: 

Foley: 

H.14.Jr: 

Foley: 

H.ll. Jr: 

-·- • 
than 1a Scnlth .&.trloaf 

Well, we oriJ.Dut~ cloa't hold the gold abi'Oild, 
&JUl we could etlll o&I'Ff out that praalae that 
we get the South .&.trlcan production. 

It 7011 don't make the nitch now, the gold 1111.7 
be atuok in South .ltrioa, and when thq want 
to nitch it and gin you the gold, they mq be 
in no position to move it, and you ~'7 not be 
in a position to get it, whereas now with a 
battleship, I take it, you could get it, and 
that means that there ill that 1111ch more easil7 
an.ilable if they want to nitoh in the future. 

How much more? 

I am stupid. I didn ' t get all of the thinking 
that was behind it, whether it was new money or 
whether it wasn't. 

Let me give it to you. 

What 1e the arrangement with the French and the 
Belgians? 

I don't blame you. What they have done is this. 
They have got 280 llillion in rld with the Bank 
of Canada, which is on deposi there, to the 
credit of the Bank o! France, you see. Well, 
they got pressed !or money, ao they sold us a 
hundred and twenty o! that, and they said, 
"Well, we didn't take it, •ana they set up on 
their books, •credit to the acoount of the Bank 
of France a hundred and 20 of gold •, but the 
gold is no longer in Canada, it is down in 
South J.!rica. Now, Belldum has some gold up 
in Canada, and I told them to get it . So they 
have made arrangements with Belgium that they 
can borrow a hundred million o! that gold and 
they put a piece o! paper - they have put on 
their ledger, "We owe Belgium a hundred million 
dollars.• 
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I don't blame you, because it makes--

WhT do they owe 1t to Belgium1 Jfl'. Seoretaq, 
because ot what is happening 1n !!rica? 

No, BelgiiDI has gold on ear-ll&l'k with England 
in Canada. low, England is going to borrow it. 
It is a different operation from the French 
gold. The French gold they didn't borrow, th~ merelY got France's permission, presumably, 
to ear-mark gold in South !!rica instead of the 
gold in Canada. 

Ho, they neTer told France. 

Well, I thought th~ were going to. 

llan71 they created a new tel'lll in international 
banking, which - the shades of whateTer is left 
ot BIS would roll oTer and die. 1 aental ear­
mark, nothing appears. 

In the ground. 

lo, it is not in the ground, De.n. 

Nothing appears. It la just like this, Har17, 
JOU giTe me a hundred dollars tor sate keeping1 see, and I don't sa, a word to you. I Juet tAte 
the hundred dollars cash, you see, and I juet 
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tab lt and spend lt, but I aq, .. ell, lt 11 
all right, I •entallf ear-marked &DOtber 
hundrea 1n ~ bank up at Fl•hklll tor Barr7, 
10 he 11 all rlll:ht. I han got a hUDdred 
dollar• up ln t6e bank ln Fiahklll which la 
mentallf ear-marked for Bar17. • In the •an­
time, I spend 10ur cash. 

'l'he1 han gone ahead, and the7 have mentallT 
ear-marked an additional 52 million not in 
South !!rica, 70u see. For awhile that 1a what 
t h r ew out our tlgurea last week, but n01r thq 
are mentallr ear-~arking i .n Australia and Argen­
tina. 

Under the assumption that the French can read 
their minds. 

Well, how far can tbie proceea go'Z Can it go to 
the point instead of having a mental ear-mark f" 
gold somewhere, they end up with a piece of 
paper? 

That is the next step. 

I can see that. 

'1'he7 have done that with BelgiWII, but with 
Belgiua' a pel"'liulon. 

Bllt with this 52 now ear-marked 1n n.rioua 
placea, that makea 172 the1 have done this with, 
so that onlT leaves 108 clear up ln Canada in 
the French account, against which t!:{ can 
untallT ear-mark further; so that es it a 
little urgent to start moving some of this from 
South !!rica. 

There is a difference between shifting the ear­
mark and taking the next step. 'l'he1 llave got 
a better Chance of getting their gold back it 
it is ear-marked 1n South .ltrica than the1 han 
got 1t it is ear-marked for future delive17, to 
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be acquired in the tuture. 

Merle, baTe th-.y ~t good facilitiee in !frica 
for keepl.Dg the gold? 

Yea. 

I mean outside of the mine I mean nul t faclli­
tiee? It is well off in the mine, I appreciate. 

We got the gold from a little port just outside 
of Capeto11Il, you see. I don't know how the 
facilities are, but the f~~ baa been held in 
Durban, Capetown, and Jo eeburg. 

Wh.Y ia it so essential to ship - •liT can't we 
take over all the gold from Canada that is 
earmarked up there for France and Belgium Ill d 
have Canada hold that gold in South ifrica for 
aooountsof Belgium and France and Holland? 

Canada hasn't entered into this agreement at all. 

Wbt not? 

Well, the7 have some reeerTatione on permitting 
the mantal ear:marlt of gold which hae bean ear­
•rked with them ~ the Bank of France. This 
that the7 are wor~ on now was earmarked b7 
the Bank of France nth the Bank of England, 
and the Bank of England mond that to Canada • 

• Jr: Let me make that a little simpler. There are 
two kinde of gold. 

I appreciate that. 

Let me eilain it to JOU, because theJ mar not 
ban got t. This thing hae bean kept furlJ 
quiet. There is Franch gold on depoei t with 
Cana~1 and there is Franch gold on deposit 
with tne Bank of Canada tor the account of 
lllgland. !ow, 11hc it ccaea to ta~ the Franoh 
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g!!a~oh 11 em d•r.•1t tor the aoOOUDt of 

, Prime Klnia er lllolensie IJ.q baa 
re~eid twice at leaat to do lt on account 
of hh French population. I wanted rou to 

f
et that. It 11 •oienlie Kinf peraonal.l7 
hat says he hasn' t been able o move i t , but 

when Canada sees thh gold coming to ue and 
gets no gold from England, which she bas 101111 
now, and has got to sell her securities, M&c­
Ienzie Zlng will not be eo worried about his 
French population. 

He maT be able to do some awitch.ing tor Canada 
inatead of selling it. There ia ju.st one point 
I am wondering i! it ia clear. There is 
another mental ear-mark which ia a halt- W&T 
step, and that is to ear-mark the gold in South 
!!rica, only ear-mark it below the ground. 
There is a lot of it there, and they can 
allocate some of it to - -

Just don't take that much out of the mine. 

(Laughter.) 

You leave that much in. 

This sounds like an agricultural plan. 

Well, but '~flo' can' t they --

I don' t see w~ th!kcan' t take all that gold 
up there and not o ear-mark the gold down 
in Canada but give t em a - or hypothecate the 
securities and direct assets in t&e United 
States and let them pay it back when they sell 
them. 

You can. 

Let me tell you something. I! the;r would take 
all the gold that h in Canada, and that was the 
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aa~~~~~ptlon I went on orlginallT, thee tlaq 
had enough moner to pa1 for all the ooatfacta 
they had placed up to the first of Jaucarr. 

Oh, without using even their --

Securities. 

Direct investments. 

They have got enough to take care of both the 
Canadian and British? 

That is why I han nsnr been worried. When 
I told Bill Knudsen the money was there, the 
gold 'llll.s there, I just think this, to answer 
Bell's question, w&f bring it up here, I 
think as long as we take everr step to get it 
up here - they might change their minds. 
The communications from South Africa up here 
get more difficult. A battleship might not 
be available three months from now, an.d I 
think all of those things - that with 11q 
record,"! have never left a atone unturned, 
gentlemen of the Senate, to get everything 
that we could in our interest.• 

MOreover, three months from now a battleship 
from South Africa mlibt involve a risk of 
a submarine attack, liecause we ~ be involved, 

MOre involved than we are now. 

It would still be our gold, on the bottom of 
the ocean. 

(Telephone conversation with Secretarr Stimson 
follows.) 

) 
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Henr7 L. 
8ti aeon: 

H.M.Jr: 

8: 

H.M.Jr: 

H. M.Jr: 

8: 

B.M.Jr: 

8: 

B.M.Jr: 

8: 

H. M.Jr: 

8: 

H.M.Jr: 

8: 

Bello. 

Hello, Helll')'. 

Row ar e 7out 

• 
llarob •• 1,_1 
lOIIp a ••• 

• 

I 1a aebaaed to oall JOU tor What I am, but 
I wanted to know the name ot that oo .. entator 
that wae mentioned 7eeterda7 at the table b7 
Claude Wickard. Don't 70u reaeabert 

Oh, 7ee, Juet a eecond. Oh, it waa Max Jordan. 

What? 

It wae either Max Jordan or Max Gordon. 

Max Jordan or Max Gordon. 

Yeah. I couldn't tell trom hie pronunciation 
whether i t wae a "J" or a •G•, but i t vae the 
N.B.C. commentator in Berlin and either Max 
Jordan or Max Gordon, I don ' t know which. 

Yea, I eee. Well , that ' • near enough. 

And he'e the N.B.C. ooamentator in Berlin. 

Well, that oan be identified that ve7. 

Yeah. 

I think Claude vae right in hie eaphade on 
the neoeea1t7 ot getting that picture o?er to 
the people b efore we get thea aad enough to 
do an7th1ng. 

R1ght . 

All right. Well , thank you. 

Ae good a va7 ae an7 ie to do the wa7 Bill 
Seheirer did it; he did it through LIFE 
Maga&ine. 

Blll 8~irer , 7"· 
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Be dld it thJ'ouch Lin. 'fhe7 ran two non .. 
wr1 Uen bJ b1.• 1n Lin and eYer,.bodJ eaw that. 

!low doe~ he apall hll nuet 

I tb1.nk it'e 8-o-n-r-e-i-r-e-r. 

8-o-h-r-e-1-r-e-r. 

Don't aak me on epalling. Just a minute­
I'm writing it out. Juet let me eee. 

I'm trying to do the eaae. 

I thlnk it'e 8-c-b-e-i-r-e-r. 

Ye1, all right. 

Villiaa Scheirer. 

I thlnk that's the way it'e epelled. That's 
pretty cloae. 

Yea. Vbat was he? 

Well, he waa also commentator in Berlin and 

For N.B.C.? 

No, I thlnk tor Columbia - Columbia Broadcaeting 
Oo. In any case be's in Veatoheeter County 
writing a book, a condensation or whlch wae run 
in LIFE Magazine, and they ran a aeries or · two 
article•, very well done, in LIFt, and the1 got 
enor•oue publioitJ on it. 

Vall, thank you ver,. much. 

o.x. 
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For onoe I oan r••ber. _. .-c117 tor theH 
laet fn weeks has been terrible. Does &~~~­
bob mow whether it h Jlu .Torclan or Jlu 
Oor4on'l 

It the first Dillie 1a Ml.x, probablf the last 
Dillie 1a Gordon. 

That h what I wee thinking about, too. 

!bat ie the naae of the --

Wa.xie Gordon, ween't it? 

I was going to t1"7 and suggest a preferablf 
legal 11111thod of aoquiring that Pl'ench gold of 
the Bank of Canada. The Bank of France owee 
a lot of gold to the Belgiane and to the Poles, 
whloh appare.ntlT 1e somewhere in West Africa 
or other pointe, and if those claims were to 
be assigned to Canada, Canada would be able to 
set it off against the gold which it holds. 

That 1a true with the EngliehJold in Paris, 
I take it, that eight or ten llion, whatever 
it il. 

That ia pretty 8111&11. 

But TOU could get it. 

This other aum runs up to 260 million held for 
the Belgiau. 

Well, as theT s~ on the fal'lll, •Ruminate on it 
from now until Tueeda7. • Do 7ou know what that 
means? 

Ruminate? 

Sure, the7 chew their cud. 
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• 

• 

.. ... 
Ia it a real agricultural term? 

• 
Sw-e, a cow haa aenn atOMcha, and tbe .to oct 
goea down md oomea up again, and the7 chew 
on it. 

Chewa her cud. 

It is a process of re-vegetation and re-absorp­
tion. 

Yea, it is a pleasant idea. In a cow the stuff 
comes down md come 11 up, md she chews it oTer, 
and the cow ruminates. So just re-digest that, 
will you? 

Don't founder . 

I thi.nk you would be interested in one of the 
items which we learned at S. E.c. 

Can you ju.st hold that S.E.C. bualneu for a 
minute? 

Yes, if I can hold it. 

Ran you got the time 1 Harry? 

I wanted to just go on - just hold that a 
second. lfow, are we all right so far? Now, I 
won't attll!llpt to getanybatUeahlp until Tuesdaf, 
until we hear about it. 

Well, they would have to subscribe to the idea. 
I think thq are sounding their people out on 
it already. 

ill right. Now, the other thing is this. I 
would like to go from this to Canadian seouri­
tiee, and before I do the Canadian aecuritiea, 
oan I have a report on what has happened at 
the S.E. C. about rq idea of forming a corpora-
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tiOD to b~ the laglieh eeouritieet 

Do rou want tot 

Go ah11d, Bar17. 

Well, I had three meetingai and ae a result of 
the three meetings the fee ing waa that there 
were too IIIIIlf difficulties, a0111e of which would 
run definitely counter to rour own wiahea in 
setting up a corporation to handle the direct 
innatmenta. '!'her mde another tentative pro­
posal to set up a cc.mi ttee which would fui:lction 
in a cei"tain manner to aaaht the Bl"itish in the 
disposition of those securities, and it na 
unanimoualf felt after consideration of that, 
that it wouldn't do the trick. They abandoned 
that! and ther·finally concluded that it wae 
poas ble to set up a group that could take over 
the listed securities and provide cash very 
quiokl7 in a mnner which I will indicate in 
a m0111en t and that that would prorl de time during 
the next few mon the for the cll.apoaition of their 
direct investments. They used certain that 
the - that several hundred million dollars of 
direct innatmenta could be disposed of within 
the next few months. 

If the British were willing. 

If the British were willing. He cited one caae 
of a reputable man ltlo has a hundred million 
dollars in cash to par for the Viacoae Campanr, 
which ther said - which this 11an add •• 
worth from 90 to 100 million dollars. We had 
valued it at 108 million dollars in our books, 
ao that thermar be boosted up to that. And 
the man likewise aald, in response to a question, 
that they could c0111plete the transaction within 
two weelc.a. Ther were alrea<Q' fuiliar with a0111e 
aspects of the plan, that the7 would not run 
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lato ew truat Pl'O'bl• 'beoauae thq .u.an•t 
reprelftt &111' of the large rqon produ01ra, 
bd aoae aull interests, and thq &lao spoke 
ot 10111 other lt•s. There ee._d to be a 
oonalderable ~eatlon in the minds of several 
there aa to • insurance companies 1hould be 
excluded from he aale. Pike particularlT 
ae•ed to feel that thq should not be ex­
cluded, that thq could get a market tor it 
and could be aold. 

\Yell, I didn't take that aerioualf. the;y are 
serioua about it, but I am not. 

But the lUll total ot that - the conaenaua n• 
that it the;y redlT meant buaineu, thq could 
raise aenral hundred million dollars in the 
next few months on the direct investment• 
alone, and on the listed aecuritiea, the;y could 
arrange some groups, not necesaarilf corpora­
tions, to take over the listed securities along 
;your idea of making an advance pa;yment with 
title to pass. That created two dltticultiea 
which I think should be mentioned. One was, 
the;y thought that auch a group would not wiah 
to have the decision, when to sell, how m~.ch 
to aell, rest with the British, but rather with 
the group who took it over and .. de the advance 
payment; and that ns one of the dittic:ultiu, 
thq didn •t know whether the Bri tiah would 
accede to that. 

Let me just get thia t hing, because this thing 
is awfullT important. To .um up, as I get it 
from the S.E.t. - who sat in on this? 

Jerey Frank, Ga.naon Purcell, Schenker, who 1a 
head of the Investment Division, Pike na in 
at a couple, and their legal counsel, chief 
legal counsel was in on one. 

Cheater Lane? 
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Foley-: 
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Foley-: 
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Yes, on two. 

Walter Louohheba and Ted Shericlu • 

Who ! r om here! 

Well, Har~ and Huntington and -­

Iaarck. 

!nd I went once . 

.. 

Now, let ae get - the reasons we will put ~in 
to one side. TheT are not going to do LgTth1ng 
about the direct investmente, ;rou see. Purlie 
was at the house. There is no question that 
they- are going to sell that stu!!. They- are 
having the managements !rom all these ooncerna 
oome over !rom England, TheT are terribly- up­
set over the thing. TheT !eel that their word 
ot honor is at stake, the whole question, and 
they- have got to keep faith with me. 

It seems to me that it is reall;r a political 
problem, and the amount of help they- get i• 
directl;r attributable to the --

Well, they- appreciate it . 

To the amount of cooperation. 

They- appreciate it . Now, let's put that aside 
!or the moment, The S.B. C. say-s there is a way­
of forming a group on the New York thing? 

Yes, llr. Frank oaid it TOU give him the green 
light, he can contact two ot the - a group of 
leaders !rom the important associations to get 
their advice on which way- they- think would be 
beat to handle it and whether a group would be 
willing to take it over and still leave some 
decision on t he part of the British as to the 
rate at which to sell, and then it their advice 

/ 
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H. ll. Jr: 

Foley: 

Cochran : 

Foler: 

H.JL.Jr: 

Foler: 

H. JL.Jr: 

Cochran: 

H.ll. Jr: 

Cochran: 

11 ~at1sfaotOJ'1, he o011l.4 oolltut that gP01IJI 
a seo«<M tiM with rov pendallon to al'J'allge 
to get the groupe with the MOnii&J'7 oapltal 
to 1J0 to~ with the arr&Dga~ente. 

Well, is there aey reaeon why I shouldn't oall 
up Frank right now allil talk to him? 

Nona at all, except I don't think he is there. 

Where 1a he? 

Well, the,r called up Tbursd-r, Thursday after­
noon, Jerey did. 

The onlr thing, do rou want to speed up --
• 

•••• and wanted to know whether rou wanted him 
to do this over the weekandi because it eo, he 
would star hera, and otherw ae he would go, and 
I told him I dldn' t think we would get a chance 
to get to rou until Saturd-r or Sundq, and he 
said under those circumstances, he would go out 
ot town. 

He will be back iiJndar? 

Yea, he will be back Kondar. You might tey h1a. 

I will tey him aeywar. What 1a the •tter? 

The question is whether you are satisfied with 
the rate at which ther are selling now. 

I am satisfied with the rate ther are selling, 
it they were selling their direct i nvestments, 
which ther are not, 

Yee but I think rou have to handle them separ­
ate!,. I mean, thla last week thef had this 
one transaction ot ll and a halt 11Ulllon dollars, 
and thar hen some others lined up. 
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I aa ut eatlatled, 

Yell, we oan start on the Caadiau. Yle 
hann ' t even told them to go ahead ,et. 

But I would like to explore thh thing. I 
don ' t want to lean the thing UDdone. I want 
to explore eneything, and if all the thing -
I think it would help our markets, too. 

I think so . · Getting that out ot the war would 
relieve a good deal ot apprehension on the 
part ot investors who are awtull:r worried about 
tJuTing any kind ot lieted securiHu now tor 
tear that this will be duaped, and the price 
will go down and they- will get hooked. 

There 1a one other difficulty that he untioned 
tor your consideration, and that is that, it 
these groups are to tunotion on the listed 
securities, that they felt rather certain that 
they- would want to handle all and not parte, 
and that they would want to know what the 
securities were before they took them over. 
That was one of the other difficulties. 

Well, that is all ri.Rht. Because the reuon 
that - I just don ' t feel- I mean, tbat - I 
mean - I clldn ' t like Phillips' attitude the 
other day at all, Where he comes in and says, 
"'hat are fOU ring to do about OUl' financial 
situation, an it there is a WIT ot organi&ing 
a group now to take over these things, I would 
like to do it. 

(Telephone conversation with Jerome Frank 
follows.) 
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Operator: 

Jerome 
Frank: 

R.M.Jr: 

F: 

H.M.Jr: 

F: 

R.M.Jr : 

F: 

H.M.Jr: 

F: 

H.M.Jr: 

r: 

H.M. Jr: 

F: 

Hello. 

llai'Oh •• 1~1 
10:)6 •.•. 

Mr. Frank in hie ottioe. 

Hello, Henry. 

How are yout 

Pretty good. Are you out ot town? 

No, I'm at the Treasury. I got t o my own 

f oup on th1e liet ot eecuritiea quicker than 
thought I would and they are eitting here 

With me and they've told me about the three 
meetinge With you. 

Yee. 

Now, I would be delighted it you could eound 
out eome people aa to whether they would care 
to take th1e etutt over 
and I'm particularly anxious to tind out what 
ia poeeible becauee Canada haa approached ue 
about their selling 1350 millione worth ot 
American aecuritiee. 

W,ll, do you mean, Henry, the idea ot our 
getting eome committees ot theee tallows 
together, I mean, ot the inveetment aeeooiationa. 

Iu. 

All right. Vall, I'll get attar it right away 
and try to arrange it tor Monday. 

Yea. Now, I Juet think th1a. I haven 't told 
Gittord that wa ware going to do thia. Don't 
you think we ought to tall himt 

J ee, I think eo. You are now talking ot the 
lietad eeouritiae. 

I'a talking ot the lieted. 

Yae, I think Gittord ought to know it tiret. 

) 
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Iee, be ought to know it, otberwlle he 'll bear 
it indireOtlJ. 

Yee. Well, I'll get word to him that I've 
aeked you to eXplore thie. 

Well, then I'll walt until I hear trom you 
that you've done it betore I etart. 

All right. 

I'll tl'J to get it going Monday. 

'1'lla t' e right. I 111 have Cochran oall bta up 
at once and report direCtlJ to JOu what bte 
eonvereation ie. 

Now, on the direct inveetaente, Henl'J, the 
boye teel that there are eome ot tboee tbtnge 
they've got that could be worked out with 
coneiderabl e promptneee. 

Well, I agree: They're having a hell ·or a time. 
I etill think that they didn't want to do it. 
I don't think that the man they brought over 
ie too good at it. 

Well, Dave Schenker told me a etol'J that ~· 
... s1~ yeeterday. He spoke to Bunker, that' e 
Lehman Brothers, who I guue wouldn 1 t like to 
get bte name dragged 1n but, I don't know, maybe 
he wouldn't care. He went to eee that gentleman, 
Mr. P., Jeeterda7 and be lett; be wae absolutely 

·diegueted; be eaid the tellow doeen't want to 
sell. He gave btm bell. Re eaid, "!ou Juet 
don 1 t understand tbte countrJ and it you take 
that attitude you're goi ng to be in terrible 
ehape.• I mean that' a very intereeting becauee 
Bunker ie 195. pro-Britieb, but be thinke th1e 
tfllow ie deliberately dragging bte teet. Now 
would you like to bear trom himt From Bunker? 

No, beoauee I - both Purvie and Pb1llipe have 
lighted a bontire under th1e tellow Peaeook 
and theJ are both Juet ae diegueted ae I am. 

Well, Peacock had better ehow bte tail. 
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Well, 1t he 4oean't lbow aoat .. IUlta, I'a 
ao1ng to aell 'o hi•• hla reoallld. •••' 

r1ne. 

I'm going to gi•e him another week or ao and 
then 1t he doeen't make a aale, I'a going to 
aak the Ambanador to have hi• reoalled. 

Now1 thia tellow Bunker 1e loyal to the American 
Ada1nietration ettort, he'• all tor it, but it 
that etory got out you 'd ruln the Leaee-Lend 
Blll. 

Well, aa I 8&7, 1! th17 don't ahow me something­
I got .a letter troa Peacock, I thlnk lt ~aa 
111terda7, he'• got tiYe deale that he's tr7ing 
to get through, but 1t he doean't gat one or 
two ot them through next week, I thlnk I'• 
golng to have hla recalled. 

Very good. Now, Henry, yeeterdey the Bwlea 
Minlater called on me aa a reault ot eo11ething -
I had been chatting with Henry Wallace, you know, 
who 1e related to hlm. 

Yeah, I know. 

He eaid that he would l1ke to 41aoaaa their 
aituatlon and I eaid, "Well, 1t'e not ~ 
buaineae- 1t'e State and Treaaur1 - were 
almplJ g1'f1ng thea a little aaelatance.• Well, 
ha eaid, would it be poaalble to arrange to 
han aoae or JOur tello'fe, like Harrr Vhlte and 
Bernateln and ao on, and aomebod1 troa State 
and aoaebod1 !rom our &bop 11 t down wl th h1a 
and one ot their banker• and cand1dl7 dlecuea 
the ai tuatlon. 

Well, they've all done that. 

Yell, he eaye he hae neYar hid an opportunity -
tor lnatanoe, he'• never talked at length and 
ln de tall w1 th a om a tell ow, llke a Inn banker 
who 11 bare and knowa the aituation •• ••• 

Vhlob one? Vhlob b&nkt 
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• :r •• tol'p.wn. f011abod7 that 1 1 J.n In lol'lt, 

and be wondered wbethar - be thoqllt it wuld be 
helpful 1t ·ve underetood tblir point ot •1~ 
and eo tortb. 

Well, we underet«hd 1t tullJ. ' I ' ll talk to m7 
orovd about 1t but, pereonallJ, I think 1t 1 e 
Juet a vaete or time. 

You do. 

Yee, tbat'e Juet a- vbat do they call it- a 
tenoe. 

Tbat 1 e what I thinlt they a.re. 

Wel l, we know eo. 

Tbat'e vbat I told him. 

They're Juet a tenoe and we've been over it 
and I've - he got, practically, b7tterioe here 
in my ottice. 

r 

Yee. 

But let me talk to my crowd. It you don't hear 
trom ue, it's Juet that they 've been over it once. 

Well, I told him it waen't my bueineee and I 
oouldn ° t do aDJthing unleu you wa.nted to. 

Well, I'll talk to them. It 7011 don't hear, 
then it ••ane that we thinlt it'e a waste ot ti•. 

All right. Well, I'll get buey ae eoon ae I hear 
troa your having contacted Oittord. 

Well, Cochran will oall up Oittord end tell him 
what we're doing and be will call you within the 
hour, and I'm VII'J muoh obliged. 

Fine. 
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Cochran: 

H.ll.Jr: 

Cochran: 

H.Jl.Jr: 

Cochran: 

White: 

Cochran: 

H.Jl.Jr: 

You lee, it 7!!0 people will read lloCol'ldlk'a 
~~cle OD tJfi fifth par of the lin York . 
!!Jaa todq 1 1f W8 don I dO 1Vel7thlng 
polllble like thia - ana I don It like the • 
idea- the R.P.C. will do it, ana the7 han • 
even got the tol'IU drawn up •• 

That h the point that Bd made at the JUeting 
there, ana Ed thought that DB7be 1f thq Jcnn 
that, it might help. 

Well, TOU (Cochran) are JilT contact with 
Gifford, aren't 1ou? 

Yea. 

Simp}T call up Gifford and tell him that I am 
going to go ahead. I have asked llr. Frank to 
go ahead and contact various groupe to see 
whether the7 would be interested in taking, 
not onJ.T the English, but the Canadian securi­
ties, OYer an bloo. 

J.re these lnnetJUnt bankers that he hee oon­
tacted'l 

I don't know what thr,r are. 

lha t are the7, Bd? 

'!h17 are the heads of innetJUnta auociatione. 
'!hq presuab}T are .a who would not, th .. elne, 
be interested, but the7 are leaders of the pro­
fusion who would gin thllll their opinion ae to 
how it might be handled under these conditione. 

1nd that 10u are telling the s.E.c. to go ahead 
wlthit'l 

I aa telling the S.l. C. to go ahead, that thla 
doem't JUan that I am die-aathfied with these 
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Cochran: 

B.U.Jr: 

White: 

B.K.Jr: 

Cochran: 

H.ll. Jr: 

Cochran: 

H.U.Jl'.: 

Cochran: 

-·- If 

ia,r-to-dq operatlou, whioh I • 11.0t, bat 
t hat I feel in Tin of thia aDd the requeli: 
hoa Canada and in Tin of the tact that llr. 
Peaoock haa been a. o0111plete ..lailure ao tar 
I have to 111 that there b,.ore monq c;;;Jng 
forward than the ten million dollars a week, · 
beoause I don' t know - if I thought that 
Peacock was goinf to produce, I wouldn' t be 
puahing this, bu inasmuch as Peacock - I see 
no signa of his getting &JI1Where, plus the 
Canadian's wants to do it, I have got to move 
on this front, but I am entirelr satisfied with 
his day- to- day operations, and then after you 
talk with hila, would 7ou call Jtr. Franlr::, please? 

Yea, sir. 

ADTbodT disagree w1 th me? I mean - -

I think he should make it clear that you have 
asked the S.E.C. to investigate the possibili­
ties and not go ahead and form the groups. 

Jo, no, that the7 are going to investi~te, 
and the:y are going to do H, and that JUSt as 
soon as the7 have &J~Tthing, the S.E. C. and the 
Trea&ur7 will han llr. Gifford come dou and 
consult with him. 

:rea. 

Do 7ou see? 

I understand. 

But the thing is, one! Canada's desire to sell, 
and two, llr. Peacock a unable to produce &Q1-
thing. 

Inoidentall,y, part of Gifford' s staff is now 
working with Peacock t17ing to shove it along. 
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H.U.Jr: 

Foley: 

H.ll.Jr: 

Foley: 

H.U:.Jr: 

Foley: 

H.ll.Jr: 

~'1iito·ill4 thll, ..,tl• Gltfori ooul4 dnote 
t1• to 1t1 IDil thq ooula send 
• I th1Dt •• haTe ooTered a lot 

't you? 

Don't you think it you told thue fellows that 
unless progress was made insofar as these 
direct investments were conoerued, we would 
have to canvass ths possibilities of operating 
through a corporation to be set up by the R.F.C. 
to take over all of this stuff and then sell 
the stut! - I think if you told thea that, 
that would force them to do it or else, but I 
think you have got to show 101118 progress before 
we go down on the Hill on this stu!!. 

Ed1 let me decide one time to use the big stick. 
I llll.ve really got Purvis and Phillips really 
exercised on this thing, you see, and let me 
make the move now on· the S.E.C. 

Sure. 

ind you know I have the letter !rom the British 
Ambauador giving me - wanti.ng to put it all 
in II(( hands, and PurTis said last night he 
thought it was one of the smartest letters he 
ner saw. He sa,s, "You do and you don't, and 
you haven't ginn up ~hing. • He liked the 
letter veey 1111ch. He thoutht it was Tel7 -rt. 
So let' a just lllOTe on this. I am satisfied, and 
we will meet age.in Tuesda,, and then on Monda, 
it you could have something tor me, I would 
like to discuss the meohanios on the Lend-Lease 
Bill. Is that pushing you fellows too hard? 
I mean, on the theoey that the bill passes? 

Well, there ie a Chance the bill mar pass to­
night at a night session. 

ell, they sa, it is very good. 

Regraded Uclassified



Fole;r: 

H.ll.Jr: 

White: 

Foler: 

H.K.Jr: 

Bell: 

H.M.Jr: 

Foley: 

H.J.I.Jr: 

White: 

H.ll.Jr: 

Cochran : 

H.J4. Jr: 

Foley: 

H.ll. Jr: 

\'lhite: 

. 
-38-

I w.t 'lt thq had held a nipt aeuion 
~ Dipt there would be no qtaeetlon 
a'boat n• 
Balser waa positive, laat night, to me, that it 
would go. 

I don' t think you should wait until the bill 
passes. 

No, I think you ought to have a meeting anr­
wa;r. 

I am going to have a meeting llonday morning 
with you gantlemen at 10:45. Have ;rou got 
&nfthlng at 10:45, Bell? 

I don't think so, I will change 1 t it I 
have. 

Ten fortr-five. I am going to put down Lend­
Lease. Now, who alta in on that? 

Cox. 

I eee. 

Wouldn't Young sit in? Doesn't he sit in? 

Yea, Young. Would you (Fole;r) be in on that? 

I will c<ae it I can be of 1n7 help. 

And Barry and ;rou people comei plus Philip 
Young. Would ;rou (Fole;r) tel Philip? 

Yea • 

.Ul right? 

On your meeting on Tuesda:r, I take it you 
were going to eee ue before you saw the 
British again. 
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H. ll. Jr: 

Bell: 

Foley: 

H.ll. Jr: 

Cochran: 

H.ll. Jr: 

Cl!., ,.,. 

!hie 11 ~with u1, len•t lt, at 10:15? 

'!'hat 1e 10:15, end the other one llolldq 11 
10:45. 

There 11 nothing to inform the State Depart­
ment about, is there? 

I em to aak the Britleh now tor this addi- · 
tional information and to draw up a note to 
thea tor you to see Tue•dar· 

&t the tiret thing to do is talk with 
Gifford. 

'!'hank you all. 
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H. M.J r: 

Operator: 

Admiral 
Tower•: 

H.M.Jr : 

'1' : 

H.M. Jr: 

!: 

H.M.Jr : 

T: 

H.M.Jr : 

Operator : 

B.M. Jr: 

Operator: 

H.K.Jr : 

Operator: 

H. K. J r: 

T: 

H.M.Jr: 

Adlliral 'fowel'a. 

Good aorniq. 

Row ara ;rou, Adairalt 

Yar;r wall, thank ;rou, 11r. 

Adairal, ba•e )'OU lOt a panoilt 

Ia1, 11r. 

Tbara 1a a Dr. Joaaph lra1aal~~&n, I, like 1n 
k1tt;r, 1-r-a-1-e-e-1-.-a-n, wbo baa ooae to aa 
and aa;ra that ha baa a de<r1oe wlU.oh baa bean 
pro•en to aake 1t poaaibla tor an a•iator to 
tl;r up to 37,000 teat. Bellot 

'Ill. 

Ra doean't want an;r aonay, ha ie Willing to 
gi<ra tha patent to tha NaY)' and a<rer;rthing 
elaa. Rallo. Ra ien 1 t 1ntareetad in tha 
aanutaoturiq r1ghte or an;rth1ng, ;rou •••· 
Tba thing baa bean taetad at BarYard Oni<rarait;r. 
Ba ia a aaa who 1a a reputable dootor • ••••• 

Ballo. Ba•a ;rou bean out ottt 

Ballo. 

'lfara 70\1 out ott troa Adal.ral Towarat 

I a a. 

Go ahead, plaaaa. 

Adal.ralt 

Iaa, air. I got up to 37,000 teat and wa 
nra out ott. 

'!ha aan want• to gi•a 1t to tha Oonl'llllant. 
Ia doean't want an;r aona;r, no intaraata in tha 
aaautaotur1ng r1pta, or an;rtlU.ng. It baa 
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T: 

H.M.Jr: 

T: 

B.M. Jr: 

T: 

H.M.Jr: 

T: 

H.V.Jr: 

T: 

H. K.Jr: 

!; 

H.M.Jr: 

T: 

H.H.Jr: 

T: 

! .. , Ill'. 

YO\Il4 Je• p Ye bl• . tl•e IIIOqb JOIII'IIlf tO 
unen to the IWI'f bloaue lie 111111 •• he 
bal. been Wl&bll to 1-' IUIJbo4J 1nterene4.· 

I'd be glad to. 11 hi 1n town no"' 

Be 11Yee 1n Waeblngton and h11 na.e 11 1n 
the telepbone boot. Dr. Jo11ph 11'1111111&11. 
Re 1 e an an .. thlt1et. '!'he un ba1 bad 
beart trouble eo be oan 1 t praot1oe &117 .ore. 

I 111. I'll oo .. un1oatl w1th h1a. 

Would JOU eee h1a pereonall)'t 

I w1ll. 

And 1f the NaYJ 11 not 1ntereeted, then I 
want to bave h1m eee Bob Lovett beoauee Lovett 
bae told me about th1e new plane tbat the 
ArmJ 1e getting to so up 40,000 teet. 

lee. Ot oouree we are - oont1dent1all)', •• 
are quite oonf1dent that'• what bappened to 
OUJI teet pilot here thrll 4a)'e qo, wbD wae 
11:11114. 

Well, that'• what Dr. Kreieelun NJI. 

'!'hat 1 t W&l O:Qgen failure. 

Well, he 1nvented th1e thing tor reeueoitat1ng 
bab1 .. Which 11 u11d all over Aaer1oa. 

Well, I bave eoae VII'J able epeo1al1ete here 
tbat I 1d be del1ghted to ban h1• talk w1 tb. 

Wbo 11 tbatt 

One 1a Oo..ander Popp1n of the Me41oal Corye, 
who baa ude a epeo1al t7 on th1e, and tlH 
other 11 Lieutenant Co..ander lull1van, wbD 
baa onl)' reoent11 Joined tbe laval Re11rve, 
I ••an he'• an engineer. 
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R.M.Jr: 

T: I W111. I'll '1'1 w ,., bo14 ot bUi ·we 
IIOI'Dllllo 

H.M.Jr : leoau .. , tranltl.J, as. bal blln rlna •• I'IID-
U'OUII4, 

T: I Ill. I'll get bol4 of h1a tbll IIOI'Dlllc. 

R.M.Jr: IU.pt. !bank JOU, 
• 
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H.M.Jr : 

Harry 
Hopkin a: 

H.M. Jr: 

H: 

H. II.Jr: 

H: 

H.M. J r: 

H: 

H. M.Jr: 

H: 

H.M.Jr: 

H: 

H.M.Jr: 

H: 

H. II .Jr: 

H: 

H.H.Jr: 

Hello, Bell1'7. 

llal'ela •• 19'1 u.-... .... 

Are JOU eo JOU oen talk tor tiYe a1nutee? 

Yea. I 1 Ye got a terrible oonteea1on to make 
to JOU though. 

What '• that? 

Well, I accepted a week aao a dinner inY1tat1on 
tor toaorrow n1ght and now ay aeoretarJ ra.inde 
ae ot it. 

I eee. Well, that'• 81 bad luck. 

Yeah, I'• awtull7 eorry, Henry. I t1nd I 
prom1aed to go out to the L1brar1an'e- what'e 
h18 naae ••• • • 

MaoLe1eh. .. 
Aroh1e KacLe1eh' a. 

Oh, ;yee. 

I'd torgotten all about it. 

Well, we oan get together - Xonda;r night I'• 
out, but JOU wanted to eettle th1e eooner, 
don't ;you? 

Well, I want to tal k to you- no, 1t doeea't 
haYe to be done until the t1ret ot the week. 

Well, I th1nk the eooner the better. Well, 
let ae tell 70u what I haYa on 81 a1nd and 
then JOU euggeet a t1ae. 

Oo ahead. 

I told you I had PurY11 lalt n1ght and I 1Ya 
been woi'IUnc with Ph11 th1a aorning and t1111 
11 a 1ucge1tion I'd like to aake and then I'd 
like to haYI Ph1l ooa• onr and talk to JOU 
turther about 1 t it 1 t' 1 ave ~Able to 70u. 
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R: 

R.M.Jr: 

R: 

R.M.Jr: 

R: 

R.M.Jr: 

R: 

B.M.Jr: 

R: 

H.M.Jr: 

H: 

• I • 

ln oJ'4er to ''' r14 of •• t...,_ w. .. , 
we 41•1~ up lD\0 eon or ali• \leelr.a: 
thOle ooulltle• wbloh w111 0~1 untar tbe 
Land-LeaH, whloh 11 the Br1Uth r..tl't ad 
a111 oountr1ea tha' are t1ahuna w1th thea, 
I mean, tor the •~•nt Greece, Morwar or &n1 
ot theee oountr1et whloh are part - haYe the1r 
government• 1n London, JOU 111. Htllot 

Yeah. What about Oh1nat 

China too. An7 ot theat oountritl who would 
come under t he thing. Then one ot t he worat 
htadaohea it South Aatrioa, 111, and we were 
thinking tor a better place t o hand that all 
over to Neleon Rookettlltr - hlt sroup. I 
aean, I'a Jutt g1v1ns that ae a euggeet1on, 
JOU tte. 

Yeah. 

There are about eight different ooaa1tteee 
working on South Aaer1oa. 8omebodf alee a&J 
eay give 1t to eomebodf elae, but I don't see 
why you'd want to be bothered With that. 

No, I'm eure I don't. 

Then thlnga like Ru11ia, Portugal, Iran or 
11\1 ot theee othera, Juet give t hea back to 
Suaner liellu. 

Let hla handle t~e whole bue1neee. 

Well, let h1a handle anrth1ns that 1an It 
Lend-Leaee - rou'd l et hla handle South Aaer1oa 
toot 

No, not neoeeear11J. Here '• one ot tht -
did Young talk to r ou about what we tal ked 
about? 

lCu, ht did. 

'l'heee oountriu art all oominl to hla now 
and apparentl7 ht 1M got thrtt or tour people 
to do 1t verr tat117 and aeea to get reeultl 
and 1t r ou 'r• goins to ohlnae all that -
ltlton Booketelltr, thole ftllowt, God 1t'll 
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H.M.Jr: 

H: 

ti .!!. Jr: 

H: 

H.I!.Jr : 

H: 

H.M.Jr: 

R: 

R.M.Jr: 

H: 

H.M.Jr: 

R: 

H. I! .Jr: 

H: 

H. V. .Jr: 

- ' -
' 

take th.. weeki to find their war around. 
I'm Juat thinking o,tloud. 

Well, we haven't aooompliahed anrthing tor 
South Am9rioa anrwar. 

What do you mean you haven'• aooompliehed? 

Well, very little. You've got to •vend a 
month getting them two engtnee. It e all 
damn nonsense. See? And that woul d leave 
Ph1l1p • • •• • 

I t i sn't worth doing ie your poi nt , eo let 
somebody else do it. 

Yeah, and that would leave Phillp and hie 
orowd tree to be entirely at your diepoeal.· 

Yeah. or course, that woul d be much better. 

And t hey wouldn't be tueeing with South 
America, or Russia, or Portugal or anything 
else, but they would be on the funds or · 
people or these democratic. countries that we're 
going to help under the Lend- Lease. Now, 
trom an ideal standpoint it - on paper it 
doesn't look so good, but trom a practical 
atllndpoi nt 

Well, now, Phil knows all about t bit. 

I've tal ked with Phil twice t oday. 

Well , I'll see him before t he weekend ie out. 

All right. Now, if you want to •.••••• 

Let me find out what my plana are. I'll call 
you thie afternoon eometime, Henry, sometime 
~hen you are tree. 

All right. And I ' ll have Phil call you ·or • .•.. 

Oh, I'll get in touch with him. I know how 
to get him. 

But how does that eound t o you' 

Regraded Uclassified



H: 

H.l·l. Jr: 

H: 

H.M.Jr" 

8: 

B.M. Jr : 

H: 

H. M. Jr: 

B: 

VflllesJ 4 lute • Mlk 1~ o••• u w weu.er 
1btl'l ue .... klake 1n U fro• \111 lute 
_..went po1nt of nn. I know 1 don 1 t want 
&111th1111 to dD w1 \11 1 t . llow 1f Iouna 11 
solla to help ••• I 'd of oour11 .uoh prefer 
that 'tou111. 41dn 1 t hau an:rth1ng to do with 1t. 

Well, I'• taking a auoh f urt her poaition 
that with I oung helping you, that would l eaYe 
the tag enda oYer here. 

Well, you don 't want all thoee tag enda 
around there. 

I'• not going t o do it. lee? 

Oh, no , no. You don't want the Min1eter of 
Coloab1a coming in to ••• :rou. 

No, I Juet can't do it, but that would leaYa 
Young and hia l ittle group entirel:r at your 
dilpoeal. 

Yeah. Well, I'll talk to Phil about it right 
away, Henry, old boy. 

Thank you. 

Good-bye. 
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• 

!I.M.Jr: Bello. 

Gordon 
Renteohler: Hello, Henrr, good aor ning. !b1 i e Gordon. 

H.M.Jr: 

R: 

H.M.Jr: 

R: 

H.M.Jr: 

R: 

H.K.Jr: 

R: 

H.M.Jr: 

R: 

B.M.Jr: 

How are 70u? • 
Fine. Henrr, I don't know whether it would 
be or an)' help to 70u or not, but I'• oalling 
70u at oha1rman ot the clearing houee ooaaittee 
in New York to sa7 t hat I bad theae boJ• paaa 
a raeolution wh1oh w~l giYt JOU, it you w1ah, 
ottering w1 thout obar&e all the ""1.o .. ot 
the clearing houae b&nlta ot New York in 
h.elping you w1th JOur Yarioua iuuea, no 
utter What the)' are, that JOUr progru 11 
JOU want to put out. 

Well , I think thB t' e t1na. 

Now, i t making our geature at the r1ght ,moaent 
11 ot anJ help to bring all the other banke 
in the oount r)' 1n line, ¥by we 'll do it 
tormall7, or informally, Juet ae 70u like. 

Well , now, we're working on that here through 
th1e Saving• Bond Section, 70u eee, and we ' re 
wor king w1tb the A.B.A. on that. 

'!'hat' • right. 

IC,y oontaot right now ie w1 th the A.B.A. 

Oh, tine. That ' • bJ tar - t hat'• exaotlJ 
the right thing t o do. Ot oouree, Randolph 
ie keeping hie tingere on that too, at 70u 
know. 

And eo I think that Whatever announcement 
ebould ooae, I'd like it to ooae troa the A.B.A. 

Well, now, whenever you're read)' - when art 
70u going to be read)' with t ? 

Well, I don ' t know. !b17 think 1t will be 
another couple ot wealte. 
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B.M.Jr: 

R: 

li.M.Jr: 

R: 

B.I!.Jr: 

R: 

li.M.Jr: 

R: 

R.M.Jr: 

R: 

B.li.Jr: 

R: 

B.M.Jr: 

R: 

B.H.Jr: 

R: 

R.M.Jr: 

... , "' ..... . 
loll, rou're all ••'bere of the A.B.A. 

We're all •e•bere of the A.B.A. 

In pod etan41ng. 

We're all ••bere of the A.B.A. oD17 1t lllght 
be of Yalue tor JOU to 117 thlt all the ollll'llll 
hollee banke of Rev Yol'k bad done eo an4 eo, • 
an4 then 1t all t'be other olear1nc houeee 1D 
the oout17, ae theJ ¥111, follow 1111 t, Ue 
thlt 1nto the A.B.A., 1t a1£ht be a little 
belptul. 

leU, thaDit JOU Ye'I'J -.uob. 

Well, ~te•er 1t 11, BenrJ, wh1oheYer W&J 70u 1d 
l1ke to handle 1t, vbl we're arre .. ble to 40 1t. 

An4 no charge. 

Ob, 7ee, DO Ohal'lee, 

0.1. 

Beoauee I wanted to - an4 the7 were all Wl&ll1aoue 
1D 1t, !be7 wanted to be IUJ'e thlt thlt -· 
oo.pletelJ un4eretoo4, JOU eee. 

0.1. 

1fhat elee 4o JOU know? 

Well, I tb1nk tb&t'e enouch tor to4aJ. 

All r1a:ht, JOUDII: fellow. Are J0\4 !;01CC 
1n Waefi1ngton all nest week' 

to be 

I'• atra1d eo. 

Well, 1f JOU 1 re &o1ng to be tree on !bure4aJ, 
I a1;tlt 4rop 1D for a few a1nutu. · 

Well, thlt'e a 11fet1ae ott. G1Ye •e a r1DC. 
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H. H. Jr: 

R: 

H.H.Jr: 

R: 

H.M.Jr: 

R: 

All rlght. 

All rlght. Good luolt to you. You 'r• k"P1DI ~ 
youraalt ln good health are yout 

Oh , yee. 

Good luolt to you. 

Thank JOUo 

Right. 

• 
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TO ~eeretarr •ora••..._ 
B. D. WbUe 

- · • .... 1"1 

Subject: 

1. Br1t1ah GoYernaeat ezpen41turee now ooaeuae oYer 
6o percent of aat1oaal 1aooae. lxpea4tturee b&Ye been 
ruan1ag at the rate of llS billion per 7Mr tor the lut 
tour aoathe and the aat1oaal 1aooae tor 19~ 1e eet1aate4 
at about t28 bUl1oa, lxp .. d1tare1 tor war purpo1e1 aoooaat 
tor betw11a SO aDd 90 p1rooat ot all expead1t1U'II, !be 
f1nano1al 1oale of the war effort doubled between April 
and No't'lllber 19~. and bae e1noe re•1neO. the ... e. 

2. Gro11 National Debt ro1e b7 t9-l/2 billion --
froa t}~.l billion to t~}.6 billion -- in the t1ret 11xteen 
aonthe of war. The aotual 1noreaee in the debt wae ~robabl7 
greater. ror wbereae before there were outstanding 12 
billion ot sold &llete. thele &lletl bad been depleted with­
out l1qu1dat1ag the borrowing inourred to aoqu1re thea. 

3. Deepite the large 1aoreaee i n the GoYernaeat'e 
borrowing. it i1 1tUl able to borrow at a little oYer 
3 percent on lona-tora and a little oYer l peroeat oa lhort­
tera. Ia taot it hao been able to borrow on 1noreu1DC11 
faYorablo terae. The J1eld on 2-1/2 porooat ooneole toll 
froa 3.68 perooat 1a Deoeabor 19}9 to 3·~ peroont 1ft Juo 
194o and 3. 27 perooat 1a Deooablr 19llo. 

4. Tuatioo bae 1aoreaeod about 70 peroent '1iaoe the 
beginning of tho war. 

5. Britain i1 t1aanoiag hor war oxponditurtl (~7-l/4 
billio~ in 1939-~ and probablJ tl6 bill ion in 1940- 1) b7 
the tollow1ag aeano1 

1'uauon 
Bhort-tera borronac 
Long-hra borronac 1/ 
Liquidation of SOld ho141Q&~ 

l/ Ree14aa1 

1939-49 1949-41 (Eit'!fted) 

~ peroant 37-1/2 perooat 
21 I about 28 1 

12 I d I 

9 I &boat 6-l/2 I 

Regraded Uclassified



6:1. 

- 2 -

6. Exp..Uhree are r1e1AC aore rap14l;r tban rneman, 
and ea•iql are 1.De'Rft'1oient to aed 1;he pp. Eltpen4Uv .. 
in 19~1-2 wlll eel"ta1Dl.;r be not le11 tban t20 blll1oa ud 
will pl"'babl;r be aore. . 

7. 8inoe the bes1Dn1DC of' the War the ot't1oial. whole­
lale price 1ndex hal r1aen aore tban 50 peroent and the not 
•err reliable ott1o1al. oo1t ot 11'1101 index aore tban 25 
percent ( the aotual inorea1e 1n the oo1t ot liYiDS wa1 
probabl7 nearer ~ peroent). !he r11e 1n pr1oee, howeYer, 
wae auob aharper 1n the t1r•t t'our aonth• ot war than 1n 
19~· 

8. lfote o1roulat1on hal rileD bf t lloo alll1on or 
under 20 peroent and deaand depo11t1 (London olear1DS banta ) 
b7 tl-3/4 b1ll1on, or 35 peroent 11001 the outbr.-k ot war. 
Tb1e ooaparee with an 1norea1e ot oYer 20 percent 1.11 our 
note o1roulat1on and ot o•er 25 percent 1n our deaand depo11t1 
(101 report1DS o1t1ee) 1D the 1aae period. 
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TO llro alto 

...ow 11r, Mll8r 
• 

Bubjeota Bow =• 11 !r'!.e'n '""''"' 

r. The P!P'*'M toale of Br1t1ah .,.,.,tv!t• 
1. Brlt,ith Ooytnwpt, '! e '"tw!t'" ... ,...,,, mr 6o -rawrt. 

ot tbo pattgptl iJI-. Dpe "tarN fOI' t.be l.&n thJoM ~ 
ban 'bMD ~ at t.be nta ot tJ,8 billion per --. 11114 
neticnal. 1Jic ... tor l.~ baa 'bMD eatiaat.l at at.o.t 128 bUl.i•• 
ot the 149 aUllcm ~ daU;r, beWMD 142 1114 146 111llicm an 
tor war pupo-, of 'lltlj.oh aboolt 80 pe..._t a- to tho fs.Ptbc 
sonic .. and tbe ~Jider for npplioo, ob1pp1Ac, food 11114 bc.­
securU,., 

2. Br:l.tieh expeodituree .., tbe -.r otfon j•t aboolt dOilbl.od betas• 
Apr:l.l. aDd Novnber 1.91/J, 't11117 rooe ~ rr- $l.7oS .U.U• 
~ 1JI Soptaber 1.939 to $)2 111l.licm 1A lllaroh 1.91/J, ,._ 
Sopt.bor 1.939 to JIUooh 1.940 t.be total. awnco ~ IPO""'•­
$24oS .U.Uon - 01' jat aboolt bal.t tho proo•t lenl.. Ill April 
ml - 1.91/J, it tall to tal a1ll.1oa, bat -- Claftld.l.l.•• lllld.otaT 
took oftr 1a .~De, it rooo to .-t $38 wtll1on, at 'lllll1oh lft'Ol. l\ 
.. ..uta1no4 for t.be na:t thJoM -*· n jw.pod 1JI Octebol' w 
144 .su, ... , 11114 SllMo •• abor baa :r. at t.be lft'Ol. of 149 .ul.1oD. 
(Table I 1Jid1oatao tile ........ cla1.lT oh 1M 1a total. aDd Rppq 
oq ' ' tarN aDd 1D tbo tl.o&U,. Ubt o!Mo Ulo ~m1nc of t.be 
-.r. 8oo .a-.) 

) , !be J.,'&U')' 1.941. doc11• 1JI ~ Ul Sllllit- to 142 .u.u.::J."'" 
OOIIII'arod 'lll.tb 146 wt111on 1D Joo bor Ulllllo-"r 1.91/J 1o p~ 
tellpiJ'U"T aDd .... ~. 

4• Tbo ounwrt nta ot apondl tQro ot jut udllr f!IO .UU• a dq 
wU.l. PlrO~ not Clft1J" be llld.ntainod blat Mtual.}T 1Doi'MIIod 1JI t.be 
COIU:'80 ot t.be ;r.ar. !be rMOODO tor tb1o pro'boble inenuo aroa 

(a) If tho -.r 1e 1Jito.11'1ocl, u &ppoU'O lilte}T, Ulo oeot ot 
w.c1nc it 1ll.l.l. ria•. 

(b) a....-t ~ rHWroo w1ll. be~ b7 rilt,. Jri-· 
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lUI D. 

'!'be llo.,.....n pa.ibq aotiat. .n ~··a, ••a­
at tba pPI>tio - or tao.5 MJHoa, u- aU ~ aat.t.­
•taa, ,..tbar offi.o1a1 or 11D1dt1o1a1, of taWr& rat. of 
upeDditara ban baa aile~'- lw, UdA aotia&te U. 
allolll4 be repJ'ded u, 1t &lliJ\II:Uic, enillc • tba a14e or -
a.natua. 

n . Britiab l!!!dc!W 1939 - 41· 

1. !Mre ban ban tbne Br1U.b War JlladptaJ tba tirat- nlai"-4 
ill Sept.uar 1939 u a re'daecl. badpt for tba 11aoa1 ,.ar qr.u 
1939 - llarob 1940, tba eecOD4 1D April 1940, and tba tiWd 1D ~ 
1940 u a ra'daecl. buodcet for tba tiaoal ~ 191,0-41. All tbne 
"'vtft=l'!tecl. tbo acalo of expend' tv. MO&OII&J7 tor tba -c1DI or 
war 8114 ban partenn or tba obaraoter or 'llbat Sir Ii.Dpl.q 1Joocl, 
tile pre .. nt Cb&Dcellor of tba B:mbaqlulr, baa oalle4 •1Dteria• 
bQdcote. 

83 

ro •- met tbie OODaiatent lllldn-eatiaate of tba neo•••lT 
acalo ot apeaditurea- clel1barate 'beMuo 1t _. ~t cleeU­
eble aot to l'ftMl. tbe raa1 ..,m. tad& of tba w.r llanla 'lllbiob tba 
Dation becl. to beer. J11uQ- obavnra balian Ulat tb1a otticial 
dCJoa to --.1 tba extent of tba llanla .. a p&JUol.ocloal 
error, iMotar u tba pabllo - DOre tbu w1l.l1ac to raapOD4 to 
U(f oaUa tba aow~ 111c1rt ..a. llorw,.z, aa tv u tba tlnt 
Wll "-~pte are -oemec~., it -u IPpe&r tbat tba Oou t -
~ aot ooute.platiDg w.r GD a larp eoale. tM ~ 1~ liMp\ 
1Ddicat. & DOft raa11atio q; wl&tiOD of tba Mpit;ale or tba 

11D&o1a1 ~ thoiiP ap1ll it - edatt~ s.pnm..aed -
414 not co to tba root ot tba quat.1o11 ot nitebi.D& • .U ot tba 
nat1Clll1a n-1a1 and • .,.....,. :rw_.... aa peaau.la to tile w.r 
otfort. Qlltba otbar baDd, 1D tbo npid17 •·ac:t• aitutiGM 
With wllieb tba Bri.tiab Oon~t- ·~oatecl., it - "IT 
41tt1CNl.t to atieipete oo~ tba ae-.1 .a..-1&1 ..ada. 

2. Tile t~ tabla pz aaata tbaH Jlladpta 1a .-z"7" fozaa 
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Bet.1Mted. Jla-
Act~ a.-

Bet1Nted. BlpeDd.itaft 
Actual llptolttve 

Bet.1Mted. Deficit 
Actul. Deticit 

_,_ ....... ., .. ...,. ....... 
lfttull • 'p\e 1939-41 

(DI.UU- ., dell •> 

I II m 1Y 
19~ 19<1Qo.l 1CJ40.,1. llrr1Md lMZ"IMI ill m 

-I 

3,980 
4,196 

4,936 s,"" 1,460 

?,732 
?,268 

10,668 13,868 6,136 

3,?sa S,732 
3,0?2 

8,428 4,6?6 

4• ""1pcl'Wf 1J &if t 1f 19Mb'l fDl 191HP if M'l1r1Nt M 

I em !1.» .. iMIMII Sa "SU!· •• I for 1940--41 
w:Ul be leu \a- S0 peftM\ MN \lla 1D 19)9..40 WllliD tun -
alrMq a Wt ot - 13 Ml11m1 .U. 81111 Mtazw 'lllll. be 
_ ... 1.11a daDbla 111No or u. pnn.. ,_.., u4 u. pp bet 1a 

'*' • ..s. npend•tuo w:Ul1M'Ii~ -u.o w w1da ror *a 
dllretiAID of tbe lfu'o 

'· tt.:::Jm:1! tremft.:r:r! : s::~m9:J)~ 
DMIUer 21, 1941). ba llp1 1¢11" 2, 19)9 - Doe I I 31, 1940, 
tM \oW n..Uaac Debt - rr-14.6?0 wtnt. te 110,504 wtn'•• 
... 1MI"MM ot alMet l2S pel'lla1o Dl 1Mt u. eotuJ, po.tt.Ua 
- -· .&a 1M a 2 v •• He\t• .looawt :a.d ~ ,.U 
bT 1aniac b1la, 1 ... 'IIF ouun t 1loi :s 2 ... ..U ..W "T tM 
Aocoat- • MMt :.U ·p•-R 1M Milt 1DGUNI 1a ~ 
i t.. .... a.- """ 1fu' t.:. ...... ....-. ..... ~ altMU , 
OCI"''M~ .t! .. i'6dlaot.1AID 1D tbe Ubt. 
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_,_ •~otr sr.:, 
I .. 

2. 1940:.41. tptplitul!f "11 pnbeNy wpll1; 1;o 116 Mll1M• 

Bq! it \b1 • '!PR"tar! MD' fippot4t 

(a) .,DUE• 111d.oh 'll1ll ,ul4 aat 16 Mll1.., or ...q ~ 
pe~-t ot total. CZiF '1tare, .. ~ witb. 5? pero.t 1D 
tile prni- 11Mal ,_ar, !h1.e 4rap 1D tile praport.iGD ot 
~ t•tan Jield. b7 _. .m tile 1Doreue 1D tile ~oliSt 
-t of •q•n.Utan ue, t.Ua toptller, tile ben oaton 
ot tile -cnitwle ot •&len"• ~al probl4L 

!btN baft t... drutio 1n 11-... 1D t.uaUon e1an, tile 
bellm'lll of tile 1far. !bot 
1tt.nd&M 1ac- tax wtd.ob -w to 2?~ pero•t ,._ u. 
war 1t.arStcl, 1e naw ~ peroentJ 'llbereu at tile oatblwk 
of tbl war balt en 1Dd1T1.clll&l01 1noo.- t.IDd ~ ~ 
when bl eamed $68,000 or .,re per anma, naw an 1ncl1:ndllal 
rece1'01.ng $21,200 hal to pe;r half ot it 1D tuJN, Sblrp i.D­
Ore&all baft &leo bMa u.po&ecl. 1D outo. eDcl ao1el '­
eel li.Doe Ootober 21, 1940, a panbu1 tax -Uac to 24 
percl!!t ef tile reStil pr1ol 1.4 till O&H of 1.ullrUe en4 12 
peroct ot tile retail pr1o• 011 ...,- otller prodaote llu c-
1Dto atf .. t. ~ •• ino-.4 reolipWI tr. U... 
eoarcu ue, 1D Kzo, 1.,....' 1101'd.e, •oh1*-feec1. to tile 
clrqoD ot ...... 

(b) ft:r!r=Stmd!;•w'•· Iil u. n1n1 -tile •ll1'11 Declllillr 31, 
9401 till \1q daiJt iJioJ"MMIecl fr. .,,9511 ecllHM to 

Jl015Q4 ecllHoe, &Jl 1D'WUI of OftJ' 7' percl!!t. !bot ~ 
clom 1D tile 1D~ of tile fioatinl cle'bt for tile lut cleSte 
anihble 1e u ton-a 

Regraded Uclassified



-6-
Dl't'UMa., ... n.a, 

luscua 

n.o- 1Jl Britiab ~\111& Deb\ ),/ 

(DIII1.U.1ou of dAllan) 

67 

a.at ot !Jooeuu7 
~ l'llblia llillla u.poeiu 1lir 

uw Wlle Dew1rentt M t II D ; I 

llal'Ob 31' 1940 5,958 5, 711 246 

o.c. 31, 1940 10,S04 s,6C:n 344 202 1,352 

Tb! frtyv7 4tpot1H bz Mgtre .... a n• abort-tea 
bol"1'0111DC dniM 1Jlet1tated OD ~ 41 191,01 tbe object of 
11dd.cb ._. to diwrt to tile~ tile arpl.u 1\md.e ot 
tile pr1Jlc1JIU banlal . Tb! Ocrra-t JNIJII tile baDial 1-1/8 
parcaot oo a1Jit -tba non-aqot1abla ~1t raceipte. Tb! 
...uou for tile adoption of tlzU eo~ wras (1) tile c­
nan apraed ot NMme raceipHJ (2) tile ~ing ezp••U­
tura; (3) tbe praeent vo1lllllll of '1'ra1.aur7 b1lla 1 (4) tile faot 
that such borrowiJI& 1a 1e .. 1Jltlet10JIU'f tl1aD T~ and lltaDa 
Adnncee by tbl Bank ot Rnel•""· 

The :!noraaainc a:xtmt to 11dd.cb raeort baa booeD lw4 to 
t111.a dance 1a 1n<Uoated 1Jl tile follow1D& table • 

~ Depoa1H by Buka 

(DI ytu 1""" ot Dol.larw) 

.Jul:r 26, 1940 • • . • • . • • • • • 
J.upat 31, 1940 • • • • . • • • • • 
Sapt.bar 30, 1940 • • • • • • • • • 
OCtober 26, 1940. • • • • • • • • • • • • 
lo.....,.r 301 1940 • • • • • • . • • • • • 
Dec I bsr 31, 1940 • • • • • • • • 

• • •• 1.20 
• • • 1.20 
• . • 496 
• • • '798 
• • • 1,078 
• • • 1,352 

!/ !be Bc..-at 1a ooo.r re&lllar •- for ourtW~t tloat1111 debt data. u 
Bv.tterwortll eaoda u no.tinc debt ~ ~ 1111taml.tHDt.q, 1t llf.cll\ 
be ath'iaable to uk Ilia to 811PJ1q u tile data, 111tb ~. ft&ll].arq. 
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'1M fll1l..n1llc ~ -- u • t1M - tale -- -tiiU .... \laD. • 

•• 0 

(Ia 81111- of Dollan) 

n.ret. 9 -· (Aet.ul) 
I 

3.0 

10.8 ., .. 
fo Ul1a •tiatecl defio1t of 12.2 M111.,, for tile 

.IUIIIUT-IIaroil quarter of 1941, poou aaYillp w1ll o•t.ri'bde 
abov.t' tlo1 M1110D (onr 14•~ b1ll1on for tile 1lbole J'MI' 
JdJiu l3o4 b1ll1on Jiel.Mcl 1a tM tint n1ae -*>• l.Mr-
1111 behSID ll ad tl.l Mll1cw to be Ji.U.. b7 a t'vtMr 
n.a ill tM no.tilll 4abt, u ~ lltt.la or 110 pl4 
- I jrw to be l1qa14ateclo 

1la1le tile tloat1Dc 4abt. baa 1a tile put .... ,,., ·-· 
all;r 1a tM Azst UII'M or ffiOl" -* of \118 eel..,er ,_,. 

(1t did M 1a ta..o ..tile 1a 19~ alM), U ..:r ..U r1M 
~ b7 u _. u ll M 111aa 1a tile~ 
llu'ob qMI'\or wa1.ou IU letecl o\orl111C W II ... Rtno-
~ ~ an uod to boT' acoz-toa Gena nt 
nnr1ts.e to a pater .a-t~ 1a 1939-1,0. fb1o ..U 
br1ac 1t to a totol of abollt t:llo5 MlHaa OD llarob 31, 19~, 
u ~of..._, ts-.1/2 M"1oa for tile ;rur. 

llo\ all. tlda ~. bowtoz, 1o 1Jiovnd to-t 
cnuor.at ... "tuw. na the t1Hal ,_,. 1939-40 ac--\ 
~to uod t'IIDdo 011 llallll to boT 1860 at..U1011 of orr-u, 
IIUle, ad 1t. 1o pouibl.o u.t. tM7 w1ll 1ao- tM1r 
4lllrr.t !yalcH ... of fz _.,. IIUle - ttanbero rt tllq 

-- t11111r !yald1 ... "'... ••tel;r tllll-' Ulq 
...... 1a 19)9-40, tllll r1M 1a tile t1MUac ...,_ wlll UICU' 
tor - 14--1/2 MJH .. , or 28 peroen fit total q "tlaW 
1M 45 ,._, of t1111 MlleU 1a U. tJ..-1 ,._ 1~. 
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(o) 

•w.a. ol • • .. , - .... 

(d) Li~tiCD ofrEil4 ~ wbioh, U the Seer~ ..... 
iiu to \IMoo cc Foroip blaUCDO, W 1».-

alaoet oOIIpletod 'qy the eDd. of Doo•bor 1940, &lid -w.l 
to a roduoticc ot &pprOJdaatolT 11-3/4 billion 111 the pro­
war gol4 bold:l.np. 

f!Otar Gold aoqairod bir the brtbenp Jrqualiaation l.~t wu 
purcbaaod \J7 1'ro&nr7 Bill&. lrbilo the &&lo of gold. -u 
ban "- uod to rodlloo tbo tlo&tiDg dobt.t, it baa ~ 
Siiii uaod to tiDIDco cv.rnDt ~taroo.:t 

) . 'lllo dotioit tor 1241-42 will bo 111 the no~bood ot 112 
b1ll1C111, OD t& bi811 ol Ul.Lm.t .rmte ol«iien«nm Grt2().s 
61llicc DOXt TOU'• 'Dli& all.on tar a iDona&o 111 ol'Ot o trca t6 
billicc 111 1940-41 to t8 billicc 111 1941-42 to - troa turtber drutio 

ioeroaa .. 111 tuaticc. 

IV. tho !!' .. lilt Brit!. &II tiMMi.al dtuat!!!!. 

1. !be Ootwwt oov.t.SIIv. .. to bo &llle to borrow at tawrable 
tea,~ jut onr) pero111t cc ~ a4 ceo porc111t tor obort­
t.mo. !be ottici.al control& onr the -. Uld oapit&lae.rttna operata 
•oot.bl.J, Uld pU- odpll aooariti• ban r1HD oh'1 il;r Uld are -
11 J)U'OIII\ biaber \baa tbo,r ._ 111 SOptabor 19)9. !be lu\ t.o 
Oo-t iuu .. WW'O udo oa to:nu aoro ta't'Or&lllo to tile Qo;w~ 
tb&D prmou war 1&-. '1M ) porcont Sa'f'iDp BoDcl.a ianod on 
Doeoobor 27, 1940, baft a 2' TMr aturit,y, or .U TOU'O IIGI'O thaD tho 

tint S.V.o ot tlllo -. Uld •• 2-1/2 poroat War lloDU 1-. ot tho 
aao 4ata bu a TOR_, a ball,,,_. lito tMD ita Jll'••-· 

Regraded Uclassified



2 .... -' ......... etnefpl ...... -- ....... .U._...__,_,.-\ ... UIIetnetel-'~liftlll 
bda "'_.. aea 25,.. -'• 'nwt'wc to- S..S.. •· II'• 
-. atft.uJ. _. ~ u~ Uda nc1 n ... -. ·JI'iN 1a t11e 
oon~u~.,. ... ,.~-.~ ria*lai\ie 
-vuw, ..a a. eetu.1 .... 1a -n ~ u~ u ,. · "11" 
-1/jtua)O,.. ... . 

fte n.e 1a pd.- - ... • pr 1a - tin\ 4 .... ~ 
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ro: :ur. &tor"' a.r*•e 
Froaa o. 8. Coz • ' 

• 
Subject: lfaJor 0\Jeotbu lt!z K 1111. 

Thera .,, anval aU1 t10Ml ob11nat1oaa tllat L 

woul4 U. to aka Oil tM two •Jor objeothe1 of (1) . 
outaatohiDg the .bia ro.ra .b both pi'Oiaotlft •lfuUr 

md a.teue artiolea Oil bud, aa (8) the pr.,_. ~tl ... 

ship between appPOpr1at1oa• tor pPOaothe elf&Oltr •· 

panaion and appropPiatiou to 'bUf tb111M4 a.teue arti• 

olea. 

(l) 

*=b ot "f•t;r lyh' 

lblw of ao oaae h•len tt.ia-... \tae uelt. 

aet .... U'tielel hu IIMD Ofti'O'aatiel,.W. !he a =t: 

tor deteDie utlel11 1a U.1 u trftltlel ..a u elw•IJII 

as the pre:eat inoreue npicllT. flrotl'lton, 1a att.~tttlac 

to anticipate neeu tor 4eten:e artiolea, it ...U aea . 
nee to all01r an &4equate MPCia ot aatet,. 
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'l'btl'l VI two lllell .... lfillt01'1 

Statu pl'Oba'bll' o'Ugh,t ~ bep 1a llb.4a 
• 

ical d tuation; 1.114 ('b) 'ftle prola•tl• ..,...it,- at:._. 
!cn.ae uti cl18 on h.lllll of Bl'i taia. 

It would .. .., therefore, tllat • oqllt to t17 t. 
outstrip the bla PIMtl'l 1a pl'Odlaotln oapaci Q' 8Dl a.­
t ense uticlu on hu4 wltuut l'lfll'lllOI to what Britain 

1a producing or w1 thout l'tfii'IDOI to tbl aclftllt~g~ whioh 

OUJ' geographical situation ll&f gin ua. 'l'hua, 1f tho tiDtal 

productin oapacity of the bla PO•r• 11 80,000 OOII'b&t 

planes per ;,.u, • pro'ba'bl7 oqht to lhoot at that ..rk 

without r•l71111 on the Bl'i tilh produetloa. 

OM ot tbl I'IUODII for the put npl'I•OJ o! the 

Britlah fleet hu \tea that 1t aa po.a.a OJl aafety tu­

tors such aa thDa• J•t ... uoucL Up atll n•at u ... 
tl:e Dri tlah fl81t wu 'built 1114 denlopecl oa the u.-ptiora 

that i t should 'be larger thu th11 tlteta ot U1J poaallll• 

combination ot euaalea. 

Relimoe on mother oout17 for all purpo111 11 not 

al-.p s01111d. !o a 1arp ezteat, tu B1'1t1ah a-.,. u.-a 
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aaaUJUd that Bri ta1n wou.l4 Jlan the DM ot floeula ah .. 
bane in ita attacb oa a.....,. Cllalr 1'1r'f tn people 111 

the British GoYera.ent, aa I IDitrat&Da it, iDaiatea on ta. • 
production ot lo~~g-ruce ll,abere, oa the &alllll(lt~oa that 

the French baaea lligli.t not H aftilable to Bl'ltdD. '!'hle 

inahtence did not beu !nit 10en IIIOVCh, aa the taota .. 

b~,dioate. That ia aoubtltea 0111 ot the l"t&IOD8 wilT Britain 

ie abort of bollbezoa with a 1011£ enoup zoanp etteotin:lT tD 

bomb Gei'IUJIT. 

The theatezo aa oonai tiGDa ot ...,. change ao zoapl4JT 

that ODlT Ill aiecpaate pi"'4Dotln eapuitJ an4 Ill IUtKte 

nlllllbezo ot utenae utiolea on llaDC1 ou ab it po .. i\le tD 

adapt to auoh olwlgea. !bu, ll'ltaila, ralatin te ta a.­
tense of the Brltieh Idea in tu DUPo•zo euae, -a:r laft 

enough fightn planea. rozo the pvpoaea ot b0111b1Dg GePMDJ, 

it ia relatiYeq 1Jiteriozo. '1'hl ,._ a:r alao tUl"ll oDt tD 
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b& true of Greece ua .l.frioa. If a OOUilW7 hu a . laPp 

nlllOOtl' of planu of all tJpea, plue a oo-UUI'ate pro­

duc tive capacitJ, it ca aeet euch oondl tione and ~ee 

as these wi tbout being concerned too much about coneern~~g 

what it has in lllilit&r7 and nanl equip•nt. 

(2) 

.A.t the rate at which we are making actual expenditures 

for def ense, it is clear that .. are going to have great dif­

ficultJ in apencling, in the fiaoal 78ar 1941, the 11011ep 

which are alreaq appropriated for that fiacal ,.ar. Fro. 

Jul7 1, 1940 through Jlaroh 4 , 1941, we han expencled, through 

the J.rtq and lia"7, for national defame the aoUDt of 

$2,947, 518, 849. 'l'bere hu been alreacl7 appropriated well in 

exceaa of 10 billion dollars fo r the Ara7 and lia"7 for the 

fiscal ~ar 1941. ~re will doubtleaa be appropriated for the 

fiscal 78ar 1941. 

The expendl turea for clefenae on Karch 4 U101mted to 24 

r:Ullion dollara. 'rhia figure 1a probabl7 DOt repreaent&Uft 

of the clefanae articles 'llhloh .. are pro0111'ing or pq!Dg 
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- 6. 

tor because of the he&'f'1 eant:o-.at b11ili1Jrc tbat 1a .,. 

going on. In this COIIJUiction, 1 t h iDtereatblc to aote 

that the Bri thh -.r effort is now coating about 12 lllllioe 

pounds per day. 

The daily rate of spending for defense will doubtle11 

increase as liiOre and more tooling-up takes place and .,re 

and more plants co• into production. Howner, if nothiAc 

is done about the situation by exp•ading the oapacit, for 

raw materials, -.china tools and for munitions plant., tM 

rate will not inoreaee faet enough to give us adequate se­

curity or Britain adequate help. 

The preeent Mjor bac.k- log of ordere and proCU1'e81nt 

money can doubtleae suetain and utilise further expanaion 

in prodncthe capaci t,. It can auetain and utilise th1l 

even more eo if the productive capacit7 11 expanded for the 

double purpose of ••king faster use of the present appro­

priatiolll for procurement, as well aa those under H.R. 1776, 

a.i.Jied at the • jor target of outstripping the lxis Pnara 

as quickl7 as poaaible. 
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(3) 

The '1'1!1 Factor 

There 1a need not only tor hning adequate appropria­

tions for production and procureaent, but constant 811phaah 

has to be pl&ced on the tiM factor: .. han to get tM 

beat available defense articles aa taat aa it ia huaenl7 

poasible to do so. In a practical a,, it aeeaa likelf 

that a better job can be gotten out of OPK end the U., and 

llavy if ther are told that we w.nt a productive capacity of 

60 thousand combat planes a year than if they are asked to 

tell how many they cen get produced per ,ear. If OPK ia told 

in unequivocal terms what the ala is end that it ia ita job 

to meet the aim, there ia a reasonable probabilit, that it 

can be done. 'l'hia ia so particularlf if enough fuDda are 

available tor expanding the 10uroea of raw aaterials, aohine 

tools, and plant oapaci t,. Over and above this, of courae, 

other changu in productive utbode are anilable to the pro­

duction experta to get the stated order filled within the 

specified time. Thus, for exeaple, it can be left to the 

production and procure .. nt oftlcea to decide or to pass on 
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such quutiona, 1D tbl .... ot alnntt, !It• ·~14 .. 4 
to whether it would not ., .. a • ,.._tt., to ~' 

down the mabtr of •dele 1A t:bl iiffll'ftt .,_. of aft­

craft eo that we han Olll or t.o p'III'Rit ahlpa ill -.ezl• 

prod-aced. 

To carr7 thia out aa fulq •till .. niatiug pere01111el 

and plants, it 1a conceiftble that OPil ad tha J.rwT u4 11&"7 

people will decide that the Carties P-40, for eza~ple, ls 

the but available pursul t ship alld that Vultee, . Bell, 

Republic and the others who Jake pureult ahips lhoula also 

be lWiu!acturiDg the P-40 inatead of th.ir - tn••· In 

oonaidui.DC auch questions u theee, the prodaotion ad pro­

oure•nt ~DOles can, of cCU"ee, aeclde 11bat effeot nola 

standardisation trill han oa the procaaotion of the -clll• 
for the planee, eto. 

The illportant th1llc .... to • to be not th. preobe 

uthoa b7 which tha tarcet oa be •t withill the IIJiecitied 

tiu, hut the tact that a tiM 11111t 11 gho to the pro• 

&lotion and procv .. u.t people. L1b aoet " g as, tbl7 01'1 
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faster thaD thq •.Ult.., ~ Oitlli!!ii 
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~~tl· 
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tile ....... t .. .... e .. latllu tl II II ea 1.1. .. 

ftr tM 1'--1,... ..... ,.. ............ -

tal .,_, •"ac 1-. 10. INI. e'elll I , .. ,_ .. '\ II uiG: 
,.ru.,. tale ..UtleMl .u..t ••t 1 a&,_ .. nt's 1 

.... la • ,,, .... , ...... ' •• _, ...... ., .. 

peeple , •• tu .... le .. ..,_ ., ..... , ...... I' 

""~~he ett"tbe ••lal ell te ._. u t•let • 
.,. .ue.u, ... lat ...... , ..... ., ... j£ IIIIa. 

........ tetal ..,_ • • ........ , .....,... 

•• .. illll..., • •• a1 ,.. ... •• •r'r '" 1t 
....... , .. 1111l.e el .. 1M& _, ..... Ileal .. ,, I • ................................ " ..... ' .... 
_, et lltle I& alN •11 t a Jlllll ... • I I F I II el 

tile e\JMUwe .,. • • ..,.. et tale lie ...... *'.,. 
leeee Ia tM .. u ... • •' 1 ttl ,, 1 et tilt •J- eii­

Jeetl._ ••• tale ••= t-'.,. 1111 te1r ..a 
ettleS.U, te w'ta rl ... Mtl" 
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tt ta •d•M• .,.._,, • ss' .,. illl ,.,n,,.• 
u. •*' .. • ••h••'r ..,.uu.. ,..,.,.... t •• a 
• ,.., ......... ., •• ., ... -J,dp 117 •• • .. •• " 

...... ..wu.u, ...... ., ..... , ... l...U, .. 

aan••" ~~~aw m '' r1 -. rt'h ., •••al• ., • 
....... lee Mft ........ te 1 it tMt .. IFf II el 

........ ~e•-••••w .............. 
le •w. llalW 1a ;a;ua _. 1a _. -·• .U..Uwt 

-wt•ua ta Ulat ta;ua, U. I v Aim eta.11 
• .., ..., fall. 

o. ••••" -' • , .. 1ae ., .. •r s ... , ... • ..u 
u U. Jlfll• 1a •..., sa tnar _..._, Unnl..., 
.. , M alW 1a 'IIi.,.. •JMUwt tllat U. ,_ ..& 

.-..t.l .., •t W• .u1 penn. - ... , • lillW 

~ .u ...... 1 tel ... _. •.,. a • • - • a • 
'ht • ,... .... a ....... " tr _. • , .,.--. 

tile •lrt. •• • eltlla..r .. w ••• tM llsll...., 
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.. t .u, 1e tau• eJ 1 , a.a ..u. Ia .. •••• ,,. ,, ...... 

et ..,.. w. .. ..a • tt M llnlott a h'•t&W 1 i&tr 
to .. ., .. twe ell ., u. •••teJ ...... ., .... Sr'l • 

la tb U.neet .. Nlllle U... WI - _. • st " .... 

tr MY, td_. tale ...... , .... ~~ ..... t .. IWIPIJK 

u4 fir tMN • .,. rl'dac •tu. • tile Uetat~N; 

.. -ell .. , ... •W t••nr • pt till tw111 e1 

ean••l•• 11 Ullat flw- ..a sa - •"' Uri _. 
wrkla,._. ... ...,..._. 

t. ........ ..,_ ., ........ u la ...... .., 

to U., Ia .... IY&IJ ,._w,. llMU.. Ia efi..Uftl; 

.. , ..... .. J.l - - _, ..., Ia •••• ,,_._ • -

s. ,...uwta.. ••• 
aau••" • • ._.., _. el tllll •s ru, .. ..._ • 
,..,... eveelYM Mt ~ III'Nt a tln1 171 JU _, 

~ucw. "' abe _.., ........ , •&M. 
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JIIh et w ... Ulat .. •t "tdN tM •tlllatlta t1 .. 

&I'IIH tonte Ia n .. ,. .. llaft nM •tJHU et w­
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nllttlac ..,.. ........ .._, tM w ..... tlllM ~ 

............ ,.. ....... .,..u, " '" ....... wUl 

" tM .. , ftla\lt ...... _.., • ,.. .... 18 - ..... 

Ia ., hlpt ...... M tM 01 £1111 If •• ., I, lHl, 

1 I IPl ... U.. fNpU fW 1M fleMl jMN lNOt lHl, 

aai lNI. fte ,..._, .. p11t lt, If ...,.., • eUltleMl 

,.., If w. - .... . 
U W .. Mt l .. Pilll ... Jl'llnt .... If M'-1 _.. 
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to " .....- •t •Sac f .. ,,. •• ..,_. •r'r ' • --. 
w ... t eUU ... l"&tlT I 11 ._ .......... IUI .. tr 
tor raw Mtlrlale, fer •••••• teela, fer flaat .,..., Iii& 

for tralalq ,.n 1 el. • _., .. We aet ea1J to .. -
that th• ... ,,. .,..., .. taw_. ...... w ... b ellaW 

bato •tulpneat la u .. , INt alee to ..U ..,.. tUt U. ,_.. 

puttf ~ U. CeapMe ,_. t to We "'*'' ue ,., 

to the ••t effeetbe .. .ttlll tllle .,.at.n peel~• •nL 

ftlat h till r••••• tMt ee • guatlwq 1.,.. a ,.rtlla 

of the fl'tHDt n.-et 11 fer tile •:••lea ef ..., ,. .... 
tbt ..... 1\To 

Die ,... .. , n.-•t t. -.uwq Ja.... .,,, • 
ptoplt of , ,... af tJae pelflt et "-• •tiler ... arlee 
that ha-n ... • 111 ..... lll&lat ....... f•lt ... , tlllelr 

4tfftll tq Utwu WN larp. .... tMJ U.tleel feel 

90 

that thiJ an U MUllac IIQIM to tM ,U. If ... ICPIIII•• 

It Uae 11ft ef ._ Mtlla 11 .... tM tD II ef .. I UJla 
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attaek. 

• .,,.,.~a,ltu ........ Ill ....... "• • 

w tklt " .... , wU1 .... .., ....... 1. .. ., ... 

arU.W ,. ..... wl~ ~ •JI'IJIIIU.. .all M ..a • 
MIMt or ... ,_ .. ..-a~e •r ·... a., .ul ll• • 

• 

l'"pluaaW.e U. wltWa .w• • ... ,,,. .. Jll' rUw 

..... 1\J W till ,.Q, d I - - .tala eaA Hll-lllt ... 

•wrlalt ot ... Iuter _. Mtw t111a .. ,. ... u.l ••••· 

fteJ wlU ,., • !ate a ,..,,a. vtr • •- •• ,. ..-

"'"' ...... , ., .... tw.e ........ • , ····I· 
fo - .. .. ... ,. at .... u ........... ,u. -

Mt .. ......-1 ... !a tolhN • ..., .. • , • -'- ,. '4 I 

.... , ...... •lrrll·• trsl"- ....... ,a... .. •••. 
tM htt wn If LL lnt rat .. ·hldiWU.. ot It w&U 

MllliU111 Nal\ Ia _, aKltleMl MMtlu If a ... .., 

Ia& tlal)., elts,..._s .... It I p - teel Ia ..... , ....... 
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.... ... , ........ Ia .... 'sf .... -.u .. -.u ~ 
• ... llW Ntllft .., .- IMltl•al ~... .. 

.. •t .... tM nJ.a el till Nllllt J1ell te NNlft .... 

flu II'MIJ 1M a• '" slJ eftenl 'r • t • ,.., Ia 
nt.n I• a at•"•• 11 lrMl'J' • ._ ,.... I • ... 

tMt-.. tWa Ills• t .... .._. .sa • •'• 1 te 
.W.k • .,. " ... let n'w LL l"' till tMle ,_.. et 

,.. •wltla, v... ssaaaaallu, .uuur .a ..w1 ...... 

... ••• ,.,,..,, ...... ,,_.,._ ••• ...,. ftl1 aJeflr 
otter t. butt• te •• • dU IIIII tMt •-.. rllttl, 

la ... Vlt,r .. la NN tMcillle ....,ltt, ........ W 

........... ll••-.awlll ....... __ 
et.t .... ...., la .._ elllN .... te •s, nwiMU.. 

•tal ~.. Ia all ._, ..., .a.u d ....... tllllr 

...... n,s.,. 

OSC:4Jbaaja 
3-i-~ 

I' • 
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It -r be dedP&Ue te dut cll'bc eeul~u.a 
now to IOM of the foURbac JOH1b1e fluaolll. .....,._ 

~~ente with BrltaiJl ader the Lua·Leue Bill: 1) A ..... 

J.greiMllt of 'h'UtMUlpJ 2) fne• of Speolal !poem •• 

to be u.a either ia OCIIIIltotla with or i.Ddep.a..tq of 
a aaater agre ... nt. 

{1) 

lluter Aqe!MJ!t 

The llaater Agreement aight proTide the followiDcz 

a} f.be UDitea State• GoTe~t to be 

the tl"'letee ot all of the propert7 of tM 

lll'itlu Gonraat uai lte utioaal• ill tM 

Wt~ten 1-uphere. It ~ abo be dt~il'&'ble 

to iaohlde the Jritbh neet ia thil trutMihip. 

b) !he --c-t, eto. of W• propertJ 

1a to ocmtiaue 11 1t aow b, or u 4etel'll1ui 

'br the aow cnmer•. 
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o) !Ita tlllW fiaM1 11 te ll&n tM 

opt1oa or ponr te ••tur• the 011Ul'a. te 

11quic1&te ROt •r• t~ for euaple • 

or X% of the propert7 of Br1t1ah nat10R&la 

in the Uaited Statea or in the Weatera 

H•ilphere within a 71ar. 

d) 'l'be Uaited Statea 11 to han th& 

option or power to require the p.,..nt 

onr of not •r• than 5% or I% of the 

net inco.. of the propert7 each Je&r t~ 

be credited against the dollar Y&lue of 

defense articln diapoaed of to Britain 

under R.i. 1776. 

e) J.Jq cona1deration tuned onr to 

the Uaited Statea '117 Britain, noh u tin, 

rubber, rare boob of pr1nte dealera, eto., 

il to be oreclltecl ap.wt the n.lue of de­

fenae article• tranaferred to Britain. 

f) If Britain 1e IUOOeaaful, &I de­

fined in the truatee indenture, the Uaited 
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tiae to fleaM ~ ti'UttelhJ.p S..ltateq. 

or dttr a oel'tala peNeatap ot tilt ftl.1le 

ot the detenM artiolee traaaterr.a to 
• 

Britain 1a peid tor cnat ot part of the net 

lnoOM of the propert)-. 

g) It Britain ia defeated, aa defin.a 

in the tPUat indenture, the Ua1 tea Stat .. 

GoYel'JIIIent 1a to han the optlODz !'o tab 

the tull title to the propertrJ to bold i~ 

until the debt tor defense artiolee ia li­

quidated; to return it to ita owaera or to 

dlepoee of it in U17 'ftT that the Ualt.a 

Statea Gonra.ent aeee fit. 

h) It -., aleo be d111Pa'ble to pt 

BPitaia to qree that it will gu.Palltee the 

llollPoe Dootrine bf helpiq to proteot the 

Weeten llaiaphere troa Juropeu awe .. icm. 

The foregoing are cml7 eoae of the poeeible proTieioaa 

that aight be inoluded in the Master .lgrelllllllt. 
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Ia ,., anttJq ef tM .. t .. lpam t. poed 

care ahoul4 4oubtleaa be exeroiee4 iD •••lac to it ~t 

t he British are not •bJlooka4, ana at the .... tt.. te 

glTe the Uaitad Stat•• Go,.ra.eat a d•cre• of ~Gatrel 

which will be of benefit to tht 1IIlihd Stat... S... 

a degree of cGDtrol would io'llbtllla be of p-eat effMt 

in reatrainillg the appeuera, beoaue of tht hope tat 

b7 not appeaaing th17 ooald get their propertT baot. 

Such a degrtt of control would abo probabq be of -h 

aore adnntage in deterwhtng tht poat-war aituaticm iD 

Europe iD relationship to our owa iDtereata than &D7 

peace treatT. lor.J.lT, the people ao 01m propertT 

c! thia tiDd are tht people ao haTI a •oa bit of polit­

ical powr. ana, it the cllaontiCIIl .. N iD the UaiW 

Stat11 GoTei"DDt to tva baot or not to tum but tM 

tr'llah11hip, .. GoTira.eat ocnald .. 11 MTI a 4toi11TI 

ln!luenoe • tht poat-war alhati•• 

Froa tht atadpoiDt of publio opWcm, tht lfaater 

.lgretlllllt would alao ••• to han adnntagea. The publio 

hae Ullllllcl that ••t of tht e.,U.-nt to be cllapoaecl of 

Regraded Uclassified



-a-

uncler the Lencl-Leue Bill woulcl 'be giyq ny. It norUT 
after the enact.ent of the .ill, the pablic !inclt that 

not onl7 is there a Kaster igre-..nt proT141Dg eeourit,r 

but the •an• of }l&11ng tor the de!anee artlolee, it 11 

likel7 to be .are receptiYe to the appropriatioa regueete 

ancl the other atepe that han to be takan llllcler the Bill. 

Onr aDd abon her dollar ezchange requireMnta, 

there are a&D7 thing• that the Briti1h haYe which could 

be uaecl as creclite againet de!an1e articles cliapoeed of, 

and charged up under the Kaster Agreement. For example, 

if the British GoYernaant took OYer, let us 1a7, l Q% of 

the rare books that priY&te collectors liYing in the 

British Isles own, and turaed th .. OTer as part coa•idera­

tion, so that the7 aight be naed b7 the GonruMnt throup 

the Libr&J'7 ot Congreu, w woulcl get a tangible benefit 

and, at the ..... tiae, w woulcl not be pre~aing Britleh 

ne.tionale too hard. There are, of cov1e, ..z17 other 

article• of benefit to Ul which coul~ be acquired without 

disrupting our do.eatio .. rket• or exerting too .aoh 

pruaure on Britilh national•• These article~ could be 

taken onr UDder the teru of the Kalter igreeMnt aDd 
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a credlt pnn to the Brithh GonPDeDt aa apinat 

defense articles tranalerred to it. la other wora., eaoh 

particular disposition of detenee artiolea to Britain 

would not require either a deteraination on or proYiaion 

lor financial conditiona. '!'he linanoial tranaactiou 

could be handled under the lfaeter igre-nt lroa tt. 

to tille, and aa the oocaeion aroee. 

Ol course, a trusteeship ot the Britiah Fleet would 

not mean verr m.uch, except that it gina the color ot 

legal right to exercise our aovereign powers if and when 

we oan put our hands on the British Fleet, in case Britain 

ia defeated or is operating under a Koaeley or other type 

ol Governaant. 

Siailarq, a proviaicm in the truat indenture, euoh 

as a reqaUnnt tb&t Britain guarantee tbe Konroe Doctrine 

oould onq be elleotiveq enforced if Britain ia auooeu­

lul, and we have atringe on the propart)' of her utionala. 

The technical, legal job ot working out the llaeter 

igreement, if it were decided ae a aatter of polio7 to 

have one, would not be inauperable. Thua, in acme caaea, 
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1n addi~ion to the tnateeahip indenture, it llight 'be 

desirable to hold the atock oertificatea in '-er ican 

companies, or the evidence of ownerahlp in direct invest­

menta, as part of the trust agreeaent. 

(2) 

Special !gree .. nts 

It is possible, of course, to have special agre ... nta 

which are either an integral part of the llaater ! gree•nt 

or part of it. 

!a a part of the llaster Agreement, special agreeaenta 

on such raw materials as tin, rubber, nickel, lead, etc. 

could be 110rked out, providing that, at the Unitet Stat .. 

Govern.ent•s option, it could require deliveries of such 

co~ditin over a long hl'll or period. '!'he dollar value 

of the delivered c~ti .. could, of course, be charged 

against the account of the British for def ense article• 

previousl7 transferred to thea under H.R. 1776. It should 

be noted in this connection that, if the United States 

is interested in breaking up the intel'llAtional cartele 

in tin, rubber, etc., it would probabl7 have the power to 

do ao under the Lend-Leaae Bill. 
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.bother paetWU!{ 11 .. ut .. ._a llut .. 

Agre181llt ui to h.ID4le MOll U.,olltica ~ lltfeue 

artiolu b7 ibelf. Betk fNa tU atlldpolat of P'lblio 

polio1 an4 adwinJatratie, thil would not ae• to 'be a1 

desirable aa the Kaeter Jgre...ot .. thai. 

In girlng oouideration to the apeoial agreD~~At 

uthod, either aa an interrelatei pvt of the lluter 

.lgre ... nt or u 11parate fr• it, it llipt 'be .. eirable 

to .ate a •~1 of all t~ etrategio, critical ..a 
eeeential raw aateriale Wbioh are produoei in the Britiah 

Eapire, •• well aa of the exports of the Britiah llpire. 

In thie ftl• epeoifio articlu ud o-ditiu ou 'be 

aeleoted for inclualon in the 'benefit• to be reoe1Tei 

117 the United States without dienpting oar am ..... tlo 

produotlcm or .ubte, ad, at tile , .. u .. , w1 thout 

pinohi.q Britain too •ch. 

OOC:djb 
2-27-U • 
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_!he 'bulo lua Mh'., .v wnatac., ateet pllu 1i 

th&t .. ahoal4 ban ....P otratopo, orltloal ... o....tlal 

uteriala • .,.lablo fOI' 11111tU7 ua aanl. noeu h .... of 

war or other bloobge of the ooanu of •ppq o 

It hat be.n oT14ont tor .... ttl. ~t the oattlatoa 

ot atratogio, orltioal Ull tlaontlal Mtvialo D.M4oa tw 
both OUI'I'Gt pro4uotioa llOOU aM atoQ-pilo pal"JJ ... ban 

btm illool'l'tot. !he preaat luaaquaq of tlmpto tor cnuo­

nnt neea. ea the neoeuit, for cUpplq illto the atook pUeo 

llluatrato the pnbl-. 

s.nraJ./ tana•..,tal oouida:ratl .. wn aot gin aU­

quat. wight ill oatt..tiq ov etook-pllo a11ia o It 11 eTi· 

dmt .trca the re.-to trr appropr1at1 .. tor the•• pui'}IOHO 

that the7 wro buea prtlarJ.lT oa the o:dat.lq .lrw,r ..a •"7 
requ .. ta for appreprlatilu 01' ooatnplatea appl'Ofl'l&tl .. o 

!he laOllllt of lllobl or tapta, tOP U''IJ''•• tllat 11 n­

quina tor otoot-pU. pliPpo ... 1o 1a larp part &lao a 

flaoti• of wbat 1o u.aN trr ouaont probotl• purpoua. 
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reqa11tei .... tM .lJolir al JafJ lftNJI'laU., '" • MJU 1 I . . 
11 .aoll le11 tMa ~ Qe!Jo ..,...,.l&U.. ..... MJ11Ne 

~o, tU obUtu ••• at .- ater1al.e ., u•l• ._.~ 
.-.11-. 'IMA41-. •'-•• an atiMW .. tM •tl-.1 tv s 
inOPI&III U tJie Nnlt If aUltilul W- 1JM'1•• ... 

the ut1.W. iDe 1a t40 ll1111 .. , the o....,ua at Ill I '• 

tuapta, 1114 the etUr at..te111 •t•lala 1a of a tiftuotat 
' 

Mpi~ .._ tM utl.W. la•- la f7& bWJ.cu • 
noo bllllou. 

It IIMI quite ed4at tlaat a NIVftT lhoal4 'be_.. at 
our 11110 tor Ul'atepe, oritioal u4 UUiltial. •t.J.W-
ourrat JNI'PO•••• u nll u tor 1t.U.,U. pvpo ... , _. tllat 

the UIIIIU7 &p,PI'Oll'iatJ.ou tJMftt• ~~'be ........... Ia 

11ti•tJ.q tu nub, the tut tUt tun I !' 1 tr ...... 
••• tllaa ~enatoa 1fPNprlat1• uta t• tile 1lilr al lnJ 
&lou la tU final 7U'I' lNl. u..u .... U,t la .... Ja .,... 

to pn41ot 1dlat hriMJ' .,,...,.latl .. tUN an J 'hlr b M 

tor thb ,..., a1. the tlaul ,.ar liM, Ia aUU:l-, a .... 

ot •at•tr taotO'I' allnl4 4n'btleaa alao be a•tti, ut ..q b 
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uo ... t for .,... .. la ~ ._ abe te 'Mir's U. ... 

ehtuoe 111Llu ~ \e cl.,.. te •ltua. ete,... a'w tile w­
Leu• bW. 

Qu st tile poeat UltlnlUss wltlt tile ,.,.u,. et 

•tratepe, er1tleal _. .. eaUal•toriab for MU a:nat 

w1 1took-pU. Plli'Pi ... 1s tat ........ Uft ut be• au.J.­

patel far acnap 1Jl ..0..... lhertapa ef tUM •tviab 

~ oreate oP1t1oal botU.uob 1a prsbt!a a4 t11u •te­
l'ial.lr llow it 1IJI• .US., 41pp1q late tile rieU: pilee 1e 

4t.ngeroua beeaue 1Jl tile nat ef war ar bloUqe of U... 

pol't&t101l 1Jl the far Jut • Jd.pt be 1a U IDtMbcJf nal.­

lltl't.ble poe1t1on. 

!be 4enloJ1111Dt of nn 1ouroea of nppq ot ltP&tep. 

u4 oP1t1ot.l. nw •te•1t.l.a 1s ut ovr1e4 eut 1a .....U. tble 

ill those euea liUPe a JVtie11lar aovoe of S11PN 1e _.. 

lllltooncaioal thaa eaet.Jwo. !Ida 1a lllllltnte4 1a tale ... 

of Bollrla tla. Up te ... 1t 11u •• rl .. •1Pallle te pt 

_,at of ov t1a fltca tile far Jut lnat Nou~ 1t baa NO r 

n141ut that tMn "" stller , .. 1 .. nt1 .. bes1 ... }11'1 .. 1a 

the ct.teue procna lhloll ...U •neat the flU'thep 4eftl.op­

unt of Bollrla tla .s •• , as ..U as tile 90Qtnot1a 1a 
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·•· 
thia 0011Jltl7 of U.ltlDg ana "fbhag plat• te lluUe h 

pal'ticlular Jdn4 of lli we that lUll hOII Bollrla. !U 

cuo of tin, howner • u oJil.T lllutnt1TI. !1111 ... pi'O~ 

lem in nrr1ng dlgr11 appll .. te othaP uterlala 111oh u 

urcurr, tungaton, alno, antilloJJT, platina, ftnad.la. ete •. 

It lappona that the w .. ten Budaphllre baa ••t of thiN 

raw uatorlala, In aHtiDg our dlfonae 1n atoo~plle neola, 

U nil &I 1n buildillg Up our COOd neighbor pollGJ, thiPO 1a 

probabq 110 other a1ngle oovao that would be ure atf01the 

than to expand the deruo,..nt aDd pvoha111 of atntegb, 

or1t1cal and .... ntlal •terlala !Poa the Aaerhan republ101 

on a auoh larger aoalo than hu hlntofore boon done er IOn­

tarplated. 

It ahoul.d alao be kept 1n alnd that in oolllllotion with 

the fill&noiDg toru to be worked out with BPitaln 'llllUr the 

Lend·Leue hill, it 1a oonooiT&ble that - of the Bl'1 tlah 

uaeta 1n South AaoPloo aa4 lfaxloo oan be uud ln put to pq 

fop tl» dnelop.nt and pvohuo ot auoh atrategio, eritloal 

and 111ent1al •terlala. 

One other thOllght ucnal.d alae 'be ltept in a1Jid ln thh 

oonneotl~ It GenaJIT ahnU win, there u of 10111'10 •-
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wq to ah1w1 .. th1a pttel\lt l'ld: 11 tie D1ft tile tftll 

baltMII..J,.a. f&ftr If ..... -. Jllllapen •atfte1 U .. 

u poaal)la aA at tM .._ U.. uw a Jul ~ aqzttu 

ot non-4etvleratbc atntecl•• ...S.UI&l ul ....u.latll­

rlw, In ten. It tha .. llan .,..t, ..u ,. --~ 
would nnlt la le11 eta J.a til u t.llu ~ IJfftel&"-

la the Talu ot pU. 

Larger 1ppropl'latlou t• tile tn.u,.nt u4 presae 

..at at atrateale, •lu..al ... •aatltl •t...Jala eod 

pro\uq 'be e'llt&ba4 ....... 111' tMa t•• ~ ~ _. 
..,t ,...11111 t!alaJH Jat uA Jar •P'& at. 
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KWAl'I'O P U CHEW 

Shan&hal c:o-rohl .lo a-in&• BllDk. 
Chl>.n&kin&, China • 
llo.roh 8 , l&U. 

Tho Honor able Henry Morgenthau , Jr., 
Soorot&ry of tho Troasury, 
Wa1hinr,ton , D. c. , U. S. A. 

Dear 11r . llorr;enthau t 

llhen thia letter reaohea yau , Or. Lt.uchlin B. Currlo 
"""t hn e arrhed in Waahin&ton for aome da,yo . I under­
otand ho carried with him Dr. H. H. Kung•o letter adYiatn& 
you or ~ appointment as tho chalr=an or tho new atabili­
&ation committ ee. While I deeply appreciate your kind 
ou~~oation of ~ appointment, I cannot but r ealize the 
heavy roononaibility that has fallon on ~ ahauldera and 
tho difficult toak that io controntins me . 

You will no doubt be informed by Dr. Currlo of tho 
divorr;ont views prevalent on the question of currency 
atab1lizat1on. I om sure I shall havo to depend much on 
m,y good collaborator whom your e;overnmont will aoon name 
aa tho Amerioan member on the oommitteo. With hia able 
aaaiatanoe , I hope I may yet be able to oarry out tho 
torma and conditions of tho loan agrooment now under 
diaouaaion and in that way to juatity your oonf'idenco 
plaoed in me . 

Owing to ~ prolonged abs onoo from China durin& the 
poot yoaro, I have somewhat r;ot out of touoh with tho 
dotall workings of our stabilization fund . I &m thorotoro 
now making otudloa to acquaint ~oolt wi th ito operations 
in tho paot , and planning to take a ohort trip to Hongkollll 
t o confer with tho people in oharr;o thoroot. It tiae 
penal. to, I ohall rtai t Lt.ahio, Bhamo and Rangoon &&&in to 
complete ~ laat year's tour of inspection whioh waa 
unfortunately interrupted by my il lnooa . 

With boat personal regards, 

Sincerely 

KI'C tlf 
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INTD ~ CCIRMIICA110N 

DAft ...... I, 1,..1 

CONFIDEN T IAL 
a.ciotond oterllac tru.oaoUou ot tho reportlac 'buko were u tollowea 

8o14 to co-rc1al ooacono 1.37,000 
l'urcbaM4 troa oo-rc1al ooaoerao It 7,000 

Opoo aazlr;ot "nllac ro...U..4 at '4,0J-l/2, aa4 thoro wro ao reported 
\ rUI&CUOill• 

lB 11v Tort:, tho clodDC rate• tor tho tordp cv.rreac1 .. lhte4 'Mlow were 
., !ollovo: 

C....Uu. dollar 
Svha true (oo-rc1al) 
6w4l eh lr:roaa 
llelehl&ll'k 
Lira 
Art'ot1DI poeo (troo) 
Jr .. 111ao a1lro1o (treo) 
llnicoo p .. o 
Man poeo 

Ill Sbaocha1, tho 1QAll io hrM ot ow curreaq vao acbaace4 d '5-l/'1. 
1•nnll1111: voo 21 lover at 3,91. 

lio aev Fl4 ooppaah wro reportK. 

J. Joa'bq 81114 prica ocp.haleat to $}5.15 vao rooohe4 liT OM ot tho Jlev Toltt 
th.h IIOl'II10Co !hh vu 5' lower thaD tho qutatioa ot llareb 6. 

/~! 
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,...., a, 1sa&l 

I wbh to 'be r•t.a..t, Jfoacta,, to 1)1Mk to S111ll..a 

u4 tell h1a about tM 411ou.I10D at CablMt. !Ill Pre.la.t 

anti two tu lllU. rJ.Pt ..-,. 

~~7~/;~1 
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toa & IIU. 

.... !II .... 

l .. 't I D1• ........ I M1l,.. • M• 

Wt .._ 1 - • ,..d._. n t'v. 11e .,. ..... • 

tha fer tile .. I ..,_ •rilll• --.. 
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hroh a. 1941 

TO : ),IRS. KLOTZ 

F!Uii THE SECRETARY 

Please draw Arthur PurTie' attention to the 

article in today' a lfewYork Twa by John llaoConalc, on 

page S, and tell him particularly to read the l ast para­

graph. Tell him I do not know the source of the story 

but I am trying to find out. 

(Taken care of S/8/41) 

' 
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••• Direct ....... , ... ta .... 
~ Lo ......... ltloM 

DIIIPQSAL NOW DifFICULT 

Meanwhile Sale of Holdi"'I In 
l.lquld American Stourltl .. 

lo Proooodlnc Stoadlly 
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• •• _ ......... ............ .... , ... , .... 

111. llllnla •• 1 .... 

.. JftM a.,.ne -· a-..ttM aellt .. 

lpeSa , ... ,. h"l ~ -cri.-ltlarlll ,...... .. *ld4' 

......... -· h -- -..plet!A. It b "'"'"' 

.... ~pula ia ....... ia. 1eM1 ,._ ?nll ,. 

Onq t1 -..ttaa to ••View.&. 11 iaftlftl u 

-'" , ..... ~ • .. ... *!,... •• ~ ..... . 

... -· ... ~ ., ,,.000,000 .. 110,000.000 .... . 

11 _..._. ... I I "•& .. tM ftJU'to 

11 I 

• 
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t. Jeet.ern Theater ot ar. 

.. I.D., W.D, 
8lnb .. l«)U 
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• Jlaroh 10, 1941 
9!15 a ••• 

RE PORT CLEARANCE OF BRITISH 'I'IUDE VESSELS 

Present: 

H.¥.Jr: 

Mr. Gaston 
J.dlairal 'ti'aesche 

• 

At Cabinet the question c ... up, and I 
haTen't got it, and Herbert, if you would 
call up Stiluon' a office and aak hi• for 
a copy of a letter which eTidently Herbert 
HooTer wrote to Stluon, and that h -.hat 
brought up the whole thing, in which he 
talked about this delay in turning onr 
ships; and if we would turn it out and 
speed up, it would make so many more tone 
available, you see. If you can get the letter 
from Stimson ' s office. 

So the President turned to me and said, 
~What about it?~ J.nd I said it was under 
ua . '!'he President wanted ua to look into 
it and see what could be done , and any 
other agency like Commerce , whoeTer else -
who else besidea Commerce does inspection? 
Oh yes, there ia a 60-day - some kind of 
labor contracts. I 1.11 not fl.llillar 111. th 
it. It is on the unloading, ateTedorea 
or aouthlng. 

Well, anyway, I want you to get out a cable . 
thh morning to all your port captaina and 
aay, "How lonf are ahipa being held in the 
harbor, what a the aTerage delay,• you aee. 
I want a quick report and what are the cauaea 
ot the delay. 
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Jaeaobu 

H.ll.Jr: 

Waeecbe: 

H.II.Jr: 

Waesobe: 

R.M.Jr: 

Gaston: 

H.V.Jr: 

Yiaesohe: 

H. II.Jr: 

AD4 that, of OOUPI11 
&l'0111l4 to EDclaa4' 

Well, where••• ther go. 
South ~rioan port1, too? 

Why not let's get the delay on all 1h1p1; 
bUt let I I Start 1n wi. th the Englhh fllg 
ship a. Let 1 a 1tart wi. th the !Dglhh flag 
first, and then follow it up with the 
others. 

The uuelng thlnsc, when I was in the lfaYJ, 
oae of the jobs lhat I had - there were 
these delays in these coal collier• that were 
ooalng up there. Rnember the one a that --

Like the Crclopa? 

And they aent u down there, and they were 
coaing up fro. Norfolk. It took eight to ten 
daya to turn them around. I turned thea 
around 1n two days. So 1 aa back to rq old 
job again, shirt aleeYea to shirt aleeYea. 
8ut I turned thea around in two daya. 

1t lorfolk? 

lfo, lew York Harbor. Two da7a, 'lhere it wu 
taking au to eight day•. 

low, Herbert BooYer haa aoae figures, but I 
would like to atep on this and get a report 
from the President. 

111 right, we will get at it right away. 

That la the trouble. I think you will run 
into trouble -- you will find out there ia 
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• 

Waeache: 

• H.Y.Jr: 

Waeaohe: 

H.M. Jr: 

Gaston: 

H.Y. Jr: 

Waeache: 

H.M. Jr: 

Waesche: 

H.M.Jr: 

Waeeohe: 

IOMthlDg with tbt ete,\1t'OI'II, t ~~'tftt 
•- thing. It ... laari to cet t~ ..ai)i • 
oontinuousl 7 OD the unloa41ns. 

Well, the7 uauall7 like oYerti ... 

I went all thi'Ough that . I got to be p.J 
with those fellowa. I got the reiUlts. BUt 
I wiah you could get it out . New York would 
be the first place. BaYe JOU got a good port 
captain in New York? 

Yea, Ba71i11 

Find out what the hell the trouble is . 

Barry Durning oan pi'Obably be helpful in 
those things . 

And - of course, the trouble mar be that 
they go from New York up to Hal fax and lay 
oYer up there. You aay haYe to send a man 
up to Halifax to find out. 

or course, we do know that there ia a del., 
in Halifax, in that they congregate there 
and fora the CODYOJ, and the7 hold them there 
until soae of the ships get together to fora 
tha CODYOy. 

How long do they keep them thereQ 

The time Yariea. They keep them until they 
get the nu.ber of ships to make up the conYoJ, 
and the time Y&ries. 

Could you find out who runs the oonYoys, 
who oontrola them, aaltee them up? 

I think the British Shipping Kiniater in 
New York has a lot to do with lt. 
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R.II.Jr: 

Gaston: 

R.li.Jr: 

Waeaohe: 

R.LI.Jr: 

Wauohe: 

B.II.Jr: 

Gaston: 

H.'ll. Jr: 

Gaston: 

!he ..a lD C. .. • h"tM C.P.a. lb J4al'4 
hh7 hu it b Ca.al, u4 u ••troll 
IIDDtreal u.cl Balltu. But OlD :ro- ret uto 
it and get a picture fairl7 fa•t' 

Oh 711. We oua get a prtllii1D&r7 piotve 
on Hallfu pl'Oba'617 fr011 thh Cultou IIUl 

we haTe got up there on the C.P.R. dooka. 

I would llke 1outh1Jlg prett7 fast, k1Jla 
ot ID onr-all report. Tbe7 aight 'be 
clearing the harbor• ln 1 .. Tort Ylf7 Clllioklr. 
Then the7 go up ana lq &I'OIIIld in Halifax 
tor Goa knon how lq. I don't mow wbether 
th17 acou.ulate lhlp1 for CODYOJ for Ber.ada 
or not. 

That 1a right, I don't know. 

And how IIIDJ ahlpa are the7 aending down to 
Africa? I mean, the flrat thing la how long 
are the7 delaJid ln AaericiD harbors , United 
State• harbors. Let's get that first. 

Then follow thea right through. 

Let'• get that first, how long are the7 
litre? 

Yu. There 1a aoae 1tulf going fraa the 
Gulf, too. 

But how long - what ls the &Yerage length 
ln nuaber of da7s fraa the tlae a Brltl•h 
fiag ship COalS 1n until lhe flurnl around 
IDd departs. That oughtn't to take terri'bl7 
l011gt where ia the aelaJ'> 

Shlp1 1n the British trade, that include• 
la.l lorwegiiD lhlpl ana Dutch. 

• 
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R.!II.Jr: 

Waesohe: 

H.ll. Jr : 

Waesohe: 

H.W.Jr: 

Gaston : 

H.M. Jr: 

Vlaesohe: 

H.ll. Jr: 

Gaston: 

H.l!. Jr: 

.. 6 -

Well, will ;you get on it? 

Yes, sir. 

You ought to haTe something for me tomorrow 
morning. 

I think we can gin ;you a preliminary report 
tomorrow morning. 

You ought to haTe something for me. 

A prellminal'f report this afternoon on. i t. 
Then the;y can get into trying to break the 
jam after that. 

I haTe heard nothing from the President. I 
gaTe him this last letter. You haTe heard 
nothing from the President either? 

No. 

Or from the English? 

No. 

O.K., gents, thank you. 
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GROUP KEE'l'I NG 

llr.lell 

Karch 10, 1941 
9sSO a.a. 

Present: llr. Baae 

H.ll. Jr: 

Schwarz: 

H.li.Jr: 

Gaston: 

H.ll.Jrs 

Gaaton: 

llr. Tcnmg 
llr. Gaston 
llr. Thoapson 
llr. Sulll nn 
lfr. Grana 
)(r. !uhn 
llr. Schnrz 
llr. Pehle 
11r. Wiler 
llr. Cochran 
lira. nots 
llr. White 
Kr. Fole7 

Schwarz, just aa a aatter of intereat, 
aee where Georfe )(ol'l'ia •&J• that Korgenthm 
is oploaed to he aid to f&J'IUra. I •an, 
I aa uat curious to ••• if that coaee 
out o the Departaent of .lgrioulture. I 
don't think )(io, Wickard woUld l&f that. 

I will talk to thea. 

Herbert, do we or don't we? 

We haTe no obligation. 

01\ Wallaoe, rou JUan? 
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B.lf.Jr: 

Gutont 

B.lf.Jr: 

Gut on: 

B.lf.Jr: 

Gaatoc: 

B.li.Jr: 

Gaston: 

B.li.Jr: 

Gut on: 

R.K. Jr: 

Gaston: 

H.K.Jr: 

SUJ.li YIDI 

Bitt ioea lae wut l tf 

Jot hluelt, lnat a CI'Ollp of lab laU..'te 
fl'lnda &H tei'J'lblr worrle4 uOiil tlb •• 

Don he wat lt'P 

Be clou not. 

Then I woulcl forcet aboat lt. 

So D&Ya Corle • .,.. Be hllh to ba lett 
alone. The7 are worrhcl about tU fut 
tbat he hll4era ar01mcl aloue ID4 WOD' t be 
oaatloua and he won't uoept &D7 protection. 

Dlcl rou aend aOMboclr to aee Wallaoet 

No, I dicln't. 

I would suggest that rou clo haYe Chief 
Wllson call on hlll ancl tell hla that it 
he would care to aocept protection, we 
would be Yll'f clad to gin it to hla. Will 
rou do that" 

Tea. 

I woalcl let Wllaon call on hla ancl 11.1 if 
he bllta protection, we woulcl be cha to 
cin it to hla. 

Tea. • 

Bow aanr aen han we got looldnc after 
Prince .. Mi.rtba and her ohllclren? I aon't 
bow ho. Mllf we han cot. .. han cot at 
leaat three, and .-,be aore. 

I aa one of thea on the atreet the other 
a.,' ana he • .,. it 1a a creat Job. She 
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B.JI.Jra 

Sulllnna 

B.JI.Jr: 

G&eton: 

B.JI.Jra 

Guton: 

H.M.Jr: 

SUllinn: 

B.JI.Jr: 

SUlllnn: 

B.M.Jr: 

SulUun: 

H.M.Jr: 

Sulllnn: 

• • 

Ollt ot the paNe who ue4 tt be here. Olr 
O&l'l nr• p&l'ke4 tocetber at a trattlo 
light. 

1fe oqht to loot alter llenl'J Wallace, too. 

! :ro-c ladf in Stlalon' • otlloe aala that 
1M haa put that letter in the Mil Saturllq 
night, bUt ahe h ae1141DC &DOther one onr 
b7 aeuqer. 

0.1. iDJthllg elae? 

J{o, I hann' t 1.111lhlng ell e. 

John? • 

I don't whlnt we haTe a aeetl, ol the alnda 
on this tu: returns ot people n the torel~ 
41ploaatlc aei'Tlce, beoauat the taota &l'ID t 
at all what JOU lncUoattd. Here 11 a aeaorud• 
on it. Here are the return• ot all --

Let'• JOU and I lit d01111 on it 1oa1 tlae. 
Shall we? 

ill right. 

You aat tor an appolntaent, and I will alt 
down with JOU IOU tlae, 

Tea, sir. That le all. 

That 11 all JOU haTt? 

!bt boJI are wortlDCJ•ttlq rtadJ tor 
Gallet ana getting o all ot the studies 
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H.M. Jr: 

Sull ivan: 

H.W.Jr: 

Sulli van: 

H.!.I.Jr: 

Sul livan: 

H.M.Jr: 

SulllTan: 

H.loi.Jr: 

Sullivan: 

H.M.Jr: 

Sulll n n: 

that have been made in te. laet five Je&re. 

Before he comes down, could I sit down with 
;you and --

Yes , I would like very much to. 

And have a sort of a preview. 

Right. 

I would like to go to school on that. 

(Yr. Bell and Mr. Foley entered the conference . ) 

And when are you going to sit down on the 
bill? 

Well, I thought tomorrow - these fellows are 
busy on the House. I thought just as soon as 
this Lend-Lease got through the House that 
I would get - ask them - I wish you would be 
thinki~, should we simply do i t with the 
House s1de or should we try to get the House 
and the Senate? 

I think you and I should have a pretty 
definite idea of what we want to do, and 
I think it should be cleared with the 
President before we talk with them. 

He won't talk about it this week. 

He won't? 

I don ' t want to talk to him about it. I 
would rather talk with you and then with 
them. 

Then I think you and I had better get 
together. 
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H.K. Jr: 

Sullivan: 

H.K.Jr: 

Sullivan: 

H.V. Jr: 

Sullinn: 

H.JI. Jr: 

Sulli van: 

H.M. Jr: 

Sull1Tan: 

H.M.Jr: 

Cochran: 

H.V. Jr: 

Cochran: 

l'tllt here u LeD4-Leue tbh .OI'IliJIC ucl 
llllgluh flnalc:ee t0110rrow 110rnlq. How 
IOOD are J01I 1'ead7" 

I will be readf whenever 70u are. 

Are 70u sure? 

Yea, air. 

Three o'clock toaorrow. 

Yea, air. 

All right. 

I think rou would want eou others in on 
that, too. 

Well, you fix lt up. You arrange for 
whoever you want, will 7ou? 

Yea, air. 

All right. 

Alter our ••tine Saturda7 110rnlag, I 
telephoned Kr. Gifford and that suggestion 
na agreeable to hla, and I got to· Frank; 
and he h haviDg a group co• down toda7 
to talk it over. The British promised that 
auppleaentaey atate .. t todq. 

I apolce to Frank last night. Be na golDg 
to give me a ring before ay four o'clock 
preea conference. He 11 having tboee .. n 
cou down thh afternoon. He said b.e would 
let u know what happened. 

I told Kr. Gifford that the group would not 
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H.)(.Jr: 

Cochran: 

H.)(. Jr : 

Coo bran: 

H.M.Jr : 

Coohran: 

H.K.Jr: 

Pehle: 

H.IL.Jr: 

Pehle: 

H.IL.Jr: 

luhn: 

H.M.Jr : 

Yollllg: 

H.J.I. Jr : 

Haas: 

Ezploratoi')"P 

That 11 right. 

'lbat else? 

That 11 all. 

Would JOU 10M tl.ae before lWIOb go onr 
to the State Depart•nt aDd han a l ook-lie 
at the cablu? 

• ADd ... • 
Tu. 

Nothing. 

Are JOU 10rt of following thla corre,ondence 
between Hoover, President Hoover and he 
laclhM 

Tel. 

Perdle? 

I han noth.lng. 

Philip? 

lfothlng. 

George? Are JOU .filling all right again? 

! 11, I 1a f11l1Dg better thh 110rnlng, 
thank JOU, llr. Secret&rJ. 

(Banding reporte t o Secret&rJ) Did JOU 
..at to aee thl•• 
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H.M.Jr: 

Haas: 

B.V.Jr: 

Haas: 

H.M.Jr: 

Kuhn: 

H.l!.Jr: 

Kuhn: 

H.ll.Jr: 

Haas: 

H.M.Jr: 

~hite: 

Sohwarc: 

'\1!.,_ 

That 11 right, atll fOil Mal' fNa l'lmll•• 
or lleige. Ba'fe fOil beard froa either ot 
tlwa? 

Neither ot thea. 

I wolldn 1t lllhon will e'fer na117 begin 
to ,-utacture enginu? 

Tbe7 will probablr han a eln-do. ~gain 
whea ther awi tch o'fer, rou aee. 

Yu. I alfht u we11Jet thil eft ., duk. 
Fel'dle, th 11 111 aoaet ng - aoaebodf told 
me that 'lib on' a addrus on Uncoln, tha7 
thought there alght be aoaethlng you could 
pick out of there tor aoae alogaDA. 

Oh, I didn't know what 70u wanted that for. 

For Defense SaYings Bonde. 

Thank you. 

.An,thlng else, George? 

I haTe nothing elae. 

Ba.rrT? 

Nothing. 

' 

The UP in. the aoming ticker hu a weekead 
sto1'7 •aring TreasurJ officials predicted that 
1940 inooua would return three billion in 
taxes, aDd I uked Innlton. I aaid I didn't 
think we had an7 auoh utlutea. He a aid, 
,.e11, we got it out of the Budget and we 
forgot that the Bu~et and Treaaur,r weren't 
the aaae anr aore •• 
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H.II.Jr: 

Schwarz: 

R.!.I.Jr: 

Graves: 

R.II. Jr: 

Graves: 

H.li.Jr: 

- 8 -

m,.thing el11? 

That ie all. 

Harold? What oontraote are you letting 
todaf? 

We are advertising today for the albwu, 
and we are trring aho-.:o get our oopy 
to - finished for these booklets for 
banks and post offices . 

I think we are going to do that, possibly 
at the Governaent printing office this 
time. we will take out the color and 
so on. 

And how many stamps is the Post Office 
going to order? 

Well, that is under discussion with them 
now. 

We are thinking of 30 million of these 
albums, and the post offices --

Each album holde how many? 

Regraded Uclassified



Graves: 

H.M.Jr: 

Graves: 

H.Y.Jr: 

Graves: 

H.JJ.Jr: 

Graves: 

Bell: 

Graves: 

Bell: 

Graves: 

Bell: 

Graves: 

_,_ 
'l'wentr-.the fifty in dollar etampe. Eaoll eJ.IM 
would hole 75 ana .tin dollar •tiap,e • .ti.ttea. 

What would be the total? 

Well, the 25- cent stamp a 25- dollar bond and tha 
50-cent a 50-dollar bond t.nd the 75- cent stamp 
a 75-dollar bond and a one-dollar stamp a 100-
dollar bond. The Post Office gave us their 
estimate for stamps, and they were incredib:Q­
low, and we have got to study that with tha 
again. 0! course, there is no particular hurrr 
about getting the Post Off ice Department esti­
mate& for sta.ps because we are manufacturing--

Have ;you started? 

Yes, they are engraving now. 

.ln;rthing else? 

That ia all. 

ire ;you going to the Government Printing Office 
for speed, is that the idea? 

We will when- -

Cutting out the colors for speed? 

We will go there on:Q- in case we can get assured 
delivery on tllae, Dan, but the reason wbT we 
have not gone there before is the colors that 
have been in these--

Yea, I realize that, and I wondered if ;you were 
cutting out the colors for speed. 

No. 
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Bell: 

Grana: 

HJ I.Jr: 

Grana: 

H.ll.Jr: 

Bell: 

H. li.Jr: 

Bell: 

H.ll. Jr: 

Thompson: 

H.l.!. Jr: 

I made a ~ticim of the .Aaerioan eagle puah­
illlt a fl&Jt along, and Harold said it was too 
lah. I !hink It 1e unfair to the Jaerican 
eagles. 

We are juat bOnd to go ahead not later than 
the next d&J or two and adYertiee. I waa 
afraid that we aight get inolnd in delq • 

.lll right. 

I haYe this list I would like to go over with 
fOU right after this meeting it I can have two 
ainutea . 

I will gin it to 1ou. You want two minutes 
alter tliis aeeting? 

Yea. 

So do I. What han fOU got? 

Ebaer Irq hae been auioua for scaetlae to get 
a new b&~e. 'l'hat ie a deaign for it. Kr. 
Gaeton thinkl the stare in the border ehoald be 
taken out and put in the center. 

wq couldn't 7ou do this? I han got an idea. 
Saae people around the Trea•Ul'f wanted aaae 
1ort of coordination, ;[OU knowt which I haYe 
al'R71 been against. Wll,1 coulan't 70u han one 
badge--
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Gt.ston: 

H.ll.. Jr: 

Thoopson: 

Gf.ston: 

H.K. Jr : 

Gaston: 

H.Y.Jr: 

Gaston: 

H.lo!. Jr : 

I thougbt rou were for ooordiuatiOD. I tJWak 
you atarted that. (Laugbter) 

What I waa juat thinking, if you were going to 
change it 1 why c ouldn' t ;you have a IJ.'reaaurr 
Department Intelligence Sei'Tioe and then juat 
somewhere, Narcotioa or Revenue or Secret 
Service? 

Have thaa all alike but-­

That is a good idea. 

So you know tbia is a Treasury man c<Blling in, 
but that ia the Bureau he belongs to . Treasury 
Department Intelligence or something, rou see, 
and then just - then j~at in one place would 
be the word ~arootics,• or •secret Service . • 

What ia the matter with that badge for that 
purpose, "Treasu.ry Department, United States, • 
then they have "Narcotics . • All you need 
there would be "Intelligenee Unit,• or whatever 
it is • . 

I think so. 

I kind of like the eagle on top. Don't you? 

Yes. 

Well, here under here would be "Internal Reve­
nue, Intelligence," or just the word "Internal 
Revenue . • They don't need "Intelligence.• 
"Internal Revenue, the Treaaury Department, 
United States.• If you could get in a Treasury 
aeal, it would make that "United States" stand 
out. I like the "United States" atanding out 
but how about in the background, inatead of the 
eagle, having a Treasury seal? I mean the 
Treaaury seal in the background. 
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Thompson: 

H.l!. Jr : 

Gaston : 

H.l!.Jr: 

Bell: 

Gauton: 

H.l!.Jr : 

Thompson: 

H.l.!.Jr : 

Thoapson: 

H.lJ.Jr: 

Thompson: 

162 
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Do you like the round one better than you do thia 
other one? 

Well, it is a question of - that on top, is that 
going to catch on anything? It would be sort 
of a nuisance. 

I don ' t care too much for that. It looks to 
much like an ordinary police department badge 
with an eagle on top. 

But if you just had the Treasury Department with 
the Treasury seal i n the background and the 
names under here. 

Vfuere is my Treasury seal? 

No Treasury seals . (Laughter) 

I like the thing, if you could get the United 
States - have the Treasury seal instead of the 
eagle . 

I would like the Treasury seal in the background. 
"Treasury Department,• and then just stick the 
"United Statesw right over that. That is what 
I would suggest. Then everybody would have the 
same . Gaston and Harold Graves won't like this 
but •• •• (Laughter) 

I t hink that is a darn good idea. 

We get an idea once in a while. 

I will have a design made. 

I didn't get anywhere with my eagle pushing a 
flag. J.!a¥be I will get somewhere on this . 

Coast Guard have a Second Lieutenant in the 
Reserves . who is a cryptanalyst. They need him 
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H.ll. Jr: 

Thoopson: 

H.11. Jr: 

Thocpson: 

:u:.Jr : 

ThOillpson: 

H.M. Jr : 

Foley: 

H.IJ. Jr: 

Bell: 

Gaston : 

li .!.!.Jr: 

Foley: 

!i.J.:. Jr : 

- l S -

for their own work down there, and I would 
like to get a deferment for him, putting him 
in the Reserve Officers' pool . 

Why, if he is in the Coast Guard? 

163 

He is a civilian officer, but he is a lieutenant 
in the Reserve Corps. 

\'/hy don • t they put him in the Coast Guard Reserve? 

Be has bee.n a civilian officer for sometime. 

O.K. 

If you approve, I will send it over. I think 
it is a good case. That is all I have. 

You {Foley) came in einoe we started? 

I came in with Dan. I was in Dan ' s office talk­
ing about the meeting yesterday. 

Is that right? {Laughter) 

Yes, I had him in there at a quarter of nine. 

Here is the Stimson-Hoover thing. 

Oh, nothing else? 

Nothing . 

All right. 
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;_, • ...,.., 19'12 2" 
kpt•ber .;. Dear__. 191!2 § 

1llllo 

~~ !!Ia total of $11111o .uu ... le ..... ~ of .. f!.&lrn ~ ..,. 
aUUou lllorwa _._ llrr",.. 5(\) of tU1a 1, plu .tJ) ,,,._ .,.._ 
ehe"•c nlUu-\ ... to tM .,_. ltete u at hlnu7 ·21, lfii;L 

• 
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.au~ISH o~s, ~ ft.L"'SI'Zit 
tlXDJR lli!ICUSSIOJI 

Ae d J'•b!'UN'7 15 , 1941 

'fo\al. fd .,_. 
M.....oee OQ. '•'·"" '"C ltalapoe oa.,., ... , .. ..a OoaU..t -..u ... llo.'-rlal Capl\al. Pro4'110~ fo\&1 llu .. ,.-~ ....... -.. ,_ Olll'tle~rllllt co.,,, 1l26oOA last•• 1~.~. 700.00 )2,261,130. 48 ... 1'41rk, ... T. 46, 711,8)0.48 )1, 1112,07l.a.7 711.12:),9(11.95 ~ 

).) 
4-1" e-ra~ ....... a.., .• 

... Tol'k, I. T. 
.uu- ~~~elM• 6,)9),11).5() JO, IizT ,5(10.00 • )6,11!0,61).5() ~.971.5)5·07 60,'J9t,liii.5T ..,. ..__ ....... a.., 

~ ........ Plaat bpe••lon 25.279,000.00 - 25.279,000.00 215,000.00 $_,__000.00 

.WD ... 1....., ..... Oo., nut .... toa 
~ ••• 1. 

9.1127. 7)0.115 - 9.1127 • .,0.115 7)1,211J., JD,!II6.ooo.oo 

4-T-r to..araM ...... Oo •• .. u...,.. 211,90(),000.00 19,5119.9QII.5(i ~.11119 .9011.56 90.1150.~-~ 1,....,,oao.-Jlltntt, ... .... u.- • u~ ... • 
4olllll o.u• ...... , :rue .Urenl\ M•+tpe 1,91~.085 .oo ),SS),))5. 71 12t797 ,113l.TI --··""-" ii.IIIS.ll'.-. ....... a. .. Oaa ...., ...... a-; 

4-1265 111..,. .... 1IIIM1 o..,.U.I'Iftlft ......... 6,100,000.00 2,)76,175.96 11,1176.175.96 s,,61,'fOitV tT,IIII!J.m." ~tnt,, Ill •• Oaa 
' 4-1"' ~ ........... a. ......... o... J ,J~.ooo.oo ... ---.a... 2,r)7 . 259.00 5.560.259-00 5. 963. I!D·Jf U..Jl ..-., 

4-1600 lltf"alo .Aiwa Co., A lroret• •·=tta~ 5,15f,OIIo.oo 1,99!),)17-50 lliltf111, I. T. .... 7.1117 • .357·50 11,"',, .. U.) ... 
.wm .... rt •• OII'UIIa OarUba ... ztl5,000.00 1,203,06o.oo t.lla,06o.oo II,CJ5,!!110M Ctllr.tl • Clairta Oozp.lalllaaU..h • "i .. ; ... !O!.tL J05,)21!,661.!)5 9),9)11,)1).8 ~.159.052·23 1T6.10.Ml'.a 
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TO: Wrs. Klots 
FRQI: 11r. Gaston 

1.73 

'!lith reference to the attached letter, congreseman Bunter 
c- in to see the Secretary at 10:)0 this 110rning and I n.s 
present at the Secretary's request. llr. Hunter recited s.-
o! the circUI38tences of the poUtical aitu&Uon in ado and 
expressed the rlew that he ought to han the prirllege of nud.ng 
the Collector of Internal. Rovenue at Toledo. The Secretary 
told hiJD t."at ho eoul.o not undertake to decide these poll tical 
arguments but that he woul.d eheertul.l.Y carry out arrr directions 
cJ.•en hiJD by the llhl.te House. Thera seOliS to me to be no 
need o! any other reply to the lettor. llr. Hunter wrote "" 
practically the sam• letter, 'llith the same enclosures , 'llhieh I 
have in our personnel rue. 
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c:o ..... .,. • ••• , 
• , _. •. .,,,.n,r 

• ,, .. . a.c. 

llarch 
.. _\b 
1941 

'!be Honorable He11r7 llorgen~u, Jr. 
SecretarJ ot t.be fHaa'clr7 
'luhington, D, c, 

My dear Jlr. llorgenthau1 

1?4 .. ::Iff:-

Anticipating that a de<:1eion 1e near oa \be appoint.eut of 

a Collector of lhternal Be- in \ba Toledo( Ob1o) oftic., 1 t 1e 
Jtf desire to call yaur att4ntion to certain tacte 11b1ch I couider 

pertinent. 

1. llr, Relph o. Szvder, wh011 I haft 1ndorMd, _. tiret 

pro~ed in .Auguat, 1940, b;y Senator Vic lloDabey. .At that tiM 
tbere was 10111 publicity in t.be o.wpapera of OhiOJ and I aa 
Wonoed that ll&l1T lettere wre eent to tbe Senator, expreeeing 
aJ>I'I'O"&]. ot hie choice. It b DOt probable ~t II&J1T letter& 1rca 
tba district wre eent to uq- othar IIOU!'Ce ae 1t _. CCIIIIicloond b7 
Doooocrate o! t.be dietrict that tile s.nator'• rae ndation would be 
!ollowecl. 

Later, 11bon Ohio o.wpapere carried atoriee U..t thare _. 
a conteet and U..t Fraaier Reaae had 10111 hacld.ng tor t.be poeition, 

Ule newspepera all ate ted ~t tbe deciaion would ,be 11&41 b7 
llooarable !d.ard J. rlpn, CbaiJwm1 of tbe o.ocra tic Ia tiaaal 
CcoGittee. 

I han been inlo.-d ~t a great UIOI.IDt of ..U hal reached 

llr. ~·· ott1c. t:rca peracoa in Ohio who urpd llr. Sll;7der ' • 
appointooent. Ccpiee of ae~~e of \beN letter• haw been torwrded 
to ... 

'l'bere 1e ..... let tar 111'1 t t4n b7 'fila Stahl, Ot tea Cow>ty 
Cbainoan, AMrican I.ecioD, and Cba1ran of tbe o.ocratic 'liar 
Veterane of Otta- CollntT, 'llb1oh I 1IOQ1d particularl7 like 70U to 
read •• it oon~ a plain 1ndicatioa ot where ecae of tile oppoei­
tion to llr. SQ:rder 1e ariaing. 
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'l't>ere is anot.Mr le~ter in llr. ~1a tuea of wbich I ba" 

110 cof11 bu~ which I aa sure 7011 can obtain froa 11r. ~ 1 a oftice. 
!111• latter was wri~ten by llr. o. L. Teagardeo, C~ of the 
Ottawa County DPocraUc CoeaaUtee, in wbich ba telli of requeaUns 
Jlr. Reus to t.alce par~ in the recen~ poliUcal cup&i.cn aDd of llr. 
Reua 1 retusal to speak for t.M 1'1-eaident. I aa in!or.ed of th1a 
letter byllr. Cbarles Scherer, Cbainoan of the Ot.tell& County Deloo­
cratJ.c Campaign Headquarters, wbo also wrote llr. J'l,Jnn. 

I would lilce to raquea~ tha~ le~tera in llr. J'l,ynn 1a fila be 
aecured and given coneideraUon by your Deputaan~. 

2. I u rae• ndln& llr. Sl~Jder because I belina h1a 
~rience, tra1.ning aDd lmC!arat.and! ng of the public will uJce hi.a 
an outew.Ming Collector it he 1e appointed. 

I baTe the ut.ost respect for llr. ~. but I do DO~ 
coruoider legal training alone Mba hi.a an outstendtna caDdidate for 
tbe posi tJ.on of Collactor. · 

From the pol1Ucal 'riawpoin~ al.one, these angles IIUSt be 
conaidered: llr. Sl~Jder baa been extr-13 acti .. for the Duocratic 
part;y during recent :rearaJ he ia known aDd respected throughout the 
entire llortbweatsrn Ohio. 

llr. Sq;yder1s 111te, Babe~te, •• organiaer of Rooaevelt­
'l&llace clubs in that district during the 1940 ca'll"''&n· 

Cb the other haDd, llr. Re&liUI ba.s talaon DO put in politiCS 
in tbe last four :rears-eftn re.f'll.sing to address -tings in behalf 
ot tbe Fresident during the 1940 caapeign, as attested by laUera 
in llr. FlJnn1s possession. 

lfe w1ll concede tha~ ha was acUTe prior to 1936· HoweTer, 
&1\Y obligation incurred on behalf of the Party bas alreld;r been paid 
11&117 times oyer. In the firat place, llr. Reaaa aa giTen a l1c8DH 
tor a radio ataUon of which be is no• president aDd general aanacer. 
His law partner ba.s been giftn a United States c-uaioD&rabip. 
His law office aJ.eo baa had a large portion of the lasal ""rlr: of the 
ll<ooe ~rs 1 Loan Corporation aDd other Federal asenc1aa aDd deput... 
Dtnts 1n the city of Toledo. 'l'b1.e fac~ can a~ be ascertained. 
Under the circulutancea, aD;T c:l&1a that 11r. Reus bas earned farther 
"Pil" at the bands of the Adainiatration ae.. to be srea ~ 
ax&ggerated. 
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-)- IIU'eb 7, 1941 

J, For 110re tbaD aenn ;r.ara, 'lihUe tM late CbarlN 
aravoa was Collector in tbe Toledo ottioa, it aa c.-on lr:Dcndeclp 
t.ba~ l/r. ornee epent leas tlwl a diQ' a WHic in tM o!tica or on 
collector ' a duties, daYOtin& hie tiM to hie crm law buainaaa and 
other in~resta. In uld.Dg rq rec-Ddation or Vr. Sn;rder, I 
ree-ndad a capable .., who I lalew would ba prepared to deYOte 
tull tiM to this ilapOrtant poai tion. 

Tile oppoaition O&lld.idate ia a nrr busy Mllber ot a law 
l'inl h.aDdl1n& a uea t deal ot Federal buaineaa, and ia president 
and actha in the Uft&ieMDt ot a radio atetion. I .. sure tbat 
)'011 bave no desire to ,_ •n to t..portant poaiticaa who are 
prepared to daYOte T8J"f llttl.e ot tbair tiM to tM duties ot tbe 
ottice. 

I have presentocl these taw pointe aa brietl;r aa poaaible 
in order to clarit)' a ai tnation tbat baa bean conaiderabl;r eontuaocl 
by in~r-part;r ditricultiea in Ohio. I know ;rou will give thea 
your personal consideration. 

With beat personal wishes, I am, 

J'FlhSC 

176 
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(Bipe4) o. J.. _ ...... 
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son v1o DIIUihe7 Ill s-aw 
..,. .. o.uv Sx8RUn a-ut.ee ... _ ~ _,..... 
t• tawrul ....- ceu.ow 

CllM h\lMce, ....... -. ... .s ..... 

uaiilii wu. m.-a• 

Denaao•, Ob1o «) u.o -.. rr 

l!GDOr&llh Jelm lllllltel' 8 t .. PI 

appeintMDt .. Ia - Ce:U..Otn' et 'felaM, Obio. 

:1?8 

E 
Den-• a-v ..... u ... c-. 
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.... wn.Drrhry 
~D.O. 

.......... 
lMI-11 
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• •• n111w. ... ..., ••• O..ilr 
a I l;lw c...t.\\ee 

l.N0-17 

.... n. ... ., 

- ··- ' .... "' '•U.. ~ a.llll -- ,., o.u.w ~1"114 ._ ettUe ~ DS.nrU\ ~~aU 
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t~1 Do 0o 
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..... , • ,.ai\ia ., :DIWl 1 ..... ,_. 
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' 
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....... 11, Uti 

11..-at'l• ,...rJr11n D. 1e1•Wil\ 
'Ill• !'Neid- et tile UBlW 1~\el 
~.D.O. 

JCr dell' lire Pi I !d=\a 

011 A~~CUt aft, I na-'-' tile -
ol ... JalPl 0. ~ et .,.,..., Cld.e, w ,.. 
tw \be nOUIIIT aiatU.C 1a tile felede ett1ee 
et c.ueewr er Intarul llev • '1M ..a~~ et 
~le CMI'lM • • ar-a lat\ UaSa ,.., 'f'M8\ 
11141\ 1a ol h41rt .. w.. wl1 
bebc et ~ Cld.e be ~ 

1IWU,.. ~ ~ taW \Ida •"* 
-' e4'ri.M • tile pnuet ~ 1a _... w ,..,_ 
•• a-ter 1a UaSa .... -. 

wua. al .. _ NCU"U Ull baa\ 1111Ma, 
I ..-!a 
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!IIAIDI ccarrr • •e•m WUtlti Ct&lltu 
............ 117 I 'nf= • 11

''• 
LSa, ClaJ.e 

Beao ft. Doaabq, 
UDited. stat. saate 
1Ubin&WD1 D. C. 

DoU &onater D=•bqa 

A ftCaDC1 bU Mni'N4 1D tile attiH eL tile CelleoW 
ot llltamal ..._ at the ~ Dia\.r1.e\e A t1M 
..,ua D• a1ra\ 'b7 t.lla - at lalPa 111JUr -. 1.1 
llll'ltal7 to c~ 1111aw u a •wtSAate tw 
tll1a polli uc. 
I 'Alit to unn ,.u t.lla\ it 7W baft e.q diiOibta aa 
ta llro ~·• abWtT Uld Ide iatac:ri\7 I baft a­
b1a tor a coocl MIJ;f 7M1W Uld hU tlla t be 1.1 wll. 
qual1t1e4 ta hald th1e pMiU... u Steta CenWal 
c-itta- trea t.b8 Jburlh Dia\.r1.et Uld .. ~ 
ot All.ln c-v 1t cine • craat pleuur. ta ..s.rea 
Ill' • an;,.lor • 

Y ...... nrr trl&lT 

(Sipeti) ft"&Mie ... Dlllt>ia 
Ch•1rzc 

\ 
\ 
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IJII(PATlC IIDCilli& OtWIJW 
IOCil coum, CIIIO 

Sepinbel' 1Mb, 1.INO 

... fia ~*M-r. 
v.a. suawr <*''•• 
wubil~Ct&. D. c • 

.,. ..,. s-aw• 
.,. au .. ..u.a 11.u "- .u..w w 

• ~ t~~at. u1na 1a u.. .ru.. •t c.u-w 
er Iawn>&l ....,..,.., 1Mb ~ ..s.t.ll .......,....,.. 
111 Tel*, ~. !b1e n 7 - ..... 'liT tM _, 
dMtll et lll'o or-•• 

Ia t.hU ··-u. it. 1a ., pl.N.nl'e w 
....... tile- •f .... JlalflliiJiilMr, fel.-M, Cla1a 
ter o..,.14eraU. u appeiA...,. t•r ~ ,_1u.. 
.... ~ ia wU qulU1a4 w perfNII til• •u. 
~wed w hu ,.., o-u- P""••' h1a u u 
111e\ w the pee1U-. 

fhanldJic 7011 1a ..,_ tw .., o-S.Mn\ia 
uteade4 t.o Ill' 0 SIIIJUr 1 1 1 d • 

s~x.-n, 
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• 

r 

(COJ'J) 

(COPf) 

IIJIIP~· 
IODDXID 00. DO. 

~.CillO 

ReDo l4war4 lo ~~ ~ 
~t.1• lau-1. c-it.W., 
1111n-r Hetel, 
Juh1Dct.eD1 Do C. 

Dear •1r• 

~17,1Ml 

11q I, u a lluei.DM· _. AD4 -... Ye\eraa, ndmrM tM 
ap~'-t. at Ill'. JalPl Sll7d.r M Cell.Mter at IaWul 
.......,,.. r.r t.b• lD\b <ldt Ilia~. 

I ~~a ... liMim _, reepeoW4 •• III!Tder ru tile p .. t. 
15 r .. n, bot.b u a~ MD an4 u aeontarT t.a t.ba Ilea. 
John r. HUnter , c~ trea .., !I.e 41Jit.r1ot. an4 at.at.a ot 
CJda. 

Ill'. Sa7"- baa al.wp be• ~in b1a cbi.U• 
to tho polblic at t.b1a 41Jit.r1ot. an4 baa l>n\llbt. uM!t. 111111 
praoU.,a to tile Da1 ~ratio perl;T et t.b1a dJJI~ an4 at.at.ao 

Aa • Uh lac D••aant., I bal.i.a• 1\ 1a '11!T daV 
to ondoraa th1a appoint.at. at u abl.a uol ettialet. 
n.-rat.1o ett1a1al.e 

\ 

1.85 
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'o7 
1 
~10 t.o one .ow. a.ua •• a oandid.aw 1D t.ba Jll'iMr7 !or t.ba 

nos1J>&tion tor att.onwT general-and. loet. Sa1119r aa a oaM1data 

tor co .. rnol'-&ll4 loa t . 

lk>•, QuiDU.,..,, 1D t.ba baat•S1x ~· t.radi.Uon, propoe .. 

1.89 

._, a .-1>er o! t.ba •Six hJd,l1ea• 1D coo4 ... ,,una, to 8a1119r aa a 
oao41date tor ooUaetor o! i.D~ ra'Nil\le 1D 'lola4o. Sa~, ~ 
1liC w U.. fola<lo Bbda baa ! ollowN t.rad1Uon Uld Mda \be reo ""•UoD 
t.o ,.,... 
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~1'7,1941 

• 

• 

to d.,n la1a tin r1cb' to -- \M 
..u-.t. -u be -.n'-1111 u4- ... 

""•-1011. x - ...r. 1a -u.c "'-' \M n~~t. ~v 
d t1» l.oclel. llt =-w.,.. ~ 'beiiU4 .Jolla r • ..,._. 
tlllllllrnUe 1a1a ..,.,,.t.e 1a1fb ...,._. tvr eou.w ot 
ID\enW. .._ 1a ~. <ld.o. 

~,_. 

1•1 Alloert. .. ..,tlant 
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I 

.. 
Alapa~ 20tll, 1940 

- I bear a ~ -.\illoa,T • MMll ot 

., 10QC t.1M b'Uall, llr. lalpb L --~-~u ... ._ . ...,. fw 

~ .1o1m r • ....-, ot ~ ...., 111 a ra10;Li'ft 

o•ncUc!ate for UB1W S'-'-• eJ.eU, ~ be1q a __,-

4lla w ~ IID\iMl;r pue1n& of bUDd, ~ Bmwa:.la Cbu. 

•· an-t 
t011 know 11r. ... ,...~~ape 'bet.w tblll 

I do. Jlow'ftr, I woll14 l.iD ~ ot 1 'JUan and ,..._ 

~ Ida \o 'T"1'V t:••=-~~==~~ Ia 111 a - ot pod ob&J'uw 
an4 ill ..u and ta.. w. • •v. 1a ill a'Mr hab• 

an4 baa 1aJ"p oapuj. WDp .s-. Be 111 -s.•Uou and 

a ...., ot •Wall& Ia bu all ~ 'fipJ' and -v ot ;rooa\ll, 

plu ~ 'llllllent-"'"'11 t.bat.- wUil 'lll.de ~and 

laln'l.edp ot -· 
I feel t.ba\ ... 8IQUr ..U tUl W. illplrt.D\ 

poei\lOD 'Ill \11 bODol' and cl1pi\7, 'be a O....U.\ \o \'be JVV, and ........ 

a pub11a Mnioe ot NOh ll1ah ollanow \'be\ 'll1ll. a~ all \1M& tu\l1)" 

\he cooan•x,. r.,u.~ 1a b1a. tCNr fa..wabla -•lcl-\i.on 'll1ll. 'be 

ll"M\.q ~ted. 

Pleue aooep~ 'ltl &oocl ..UilM and 'ltl - ot 
I'MpeO\aciMt.aea. 

Corcl1.allT )"OV'II, 

/a/ A. L. 0.. 
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u. a • ._.- 0111o 
•+1nc'oll1 D. C. 

II rnl:(, 

1•1 •• J • ._ 

rne14a\ 
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• at •!IIC:I J. 11&!11118 
2J,Z C!Mrp'- ... _ 

r..le6o, Cla1o 

ldw.rd J. 1'11= 
Cb&1rMn »-oonUa Jat.1~ c-s.u .. 
~Botel 
~~D.C. 

Dear Ill-. 1'11=• 

lleCIUM Of \be in ... \ AJI4 iJipcw 
111\enlal .. _ Colleo\oz' in CIIU' 

rq clooift \o '" baNOII,T in 
orat.1o orpniuUonJ I u 
appointmmt. ot Xr. a.1ph lim~ 
11&1 a.- Coll.H\oz' in q,liir~A 
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llaroh 10, 1941 
10:45 a •• • 

• 
RE AID TO BRITAIN 

Present: 

H.loi. Jr: 

Cochran: 

H.li.Jr: 

Bell: 

H. li .Jr: 

Young: 

)(r, White 
)(r, Bell 
)(r, Cochran 
IIJ', Young 
)(r, Fole7 
Kr. Cox 
)(r, Itulm 
)(r. Gaston 

I thought I would atart this aeeting ott -
I aa baYing lunch with the President toda7, 
eo it is fortunate we are havi.ng this aeeting. 
I asked this aorning, Cochran to - if he 
could b7 this time give •e a eu.a&r, or the 
varioue thing• that I did with England, the 
varioue source• that I had in connection 
with thei r fl..nancea. I didn't give JOU 1111ch 
tiae. Have JOU got eo .. thing? 

It b all dictated, and I think it will be 
in while thb Meting il going on . (See 
attachment 1. ) 

Then we wi ll juet skip that. 

I asked Phil to do iti too. I don't know 
whether he had a litt e more ti ... 

Have JOU got aOJMthing, Phil? 

Dann7 called .. about 10:15 and I dictated a 
page Juat on the general upect of what our 
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H.V.Jr: 

Young: 

B.li.Jr: 

Young: 

B.li.Jr: 

Cochran: 

B.V.Jr: 

Cochran: 

B.V.Jr: 

Cochran: 

B.II.Jr: 

R.II.Jr: 

• I • 

offiCI dOll doa there OD foreip pvobu!Dco 
(See attao~nt B.) 

Thle le a reeult ot our eight o'clock .. ,ting, 
Dan. Well, when doea 70Ura COlli ott rour 
uchine? 

It ought to be 1n in juat a minute, I think. 

Then we •ill aklp rou. 

It ia YerJ general in it• nature. 

Well let's ••it until it coaea in. I per­
aon;Il7 explained to Cochran what I •anted. 
Be. IOOJI do 70u think 70ura •ill be in, 
Cochran? 

It ia not a.tull7 ahort. It .tll be a couple 
or three pagea. It •ill take halt an hour. 

Well, •e .tll •alt. B~ long? 

Tnnt7 ainutea. (Laughter) 

1ihen did 70u tinilh dlctatlDg? Do the7 
knn •e are nltlng tor it? 

Tea, but I tiniahed dictatiDg it juat before 
I o- in. 

Jll right. Proteaaor Fole7, what haYe rou 
got? 1• rour• ott the .. chin•• 

Well, all •• haYe got ia conYeraation, 
111'. Seoretarr. 

Jll r ight. (Laughter) tet•a han what rou 
han got. 

It ••-a to ua that nn that the B7ri -a­
-t 11 in the bill, t hat the probl• breab 
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B.li. Jr: 

Foley: 

B.li.Jr: 

Cochrut 

H.li.Jr: 

-a-

jo.a lD eo far 11 flnaolal ooalla.ratlOJll 
are concerned into a deal that. would be ..,rbd 
out for the billion three hundred alllion 
dollars of defenee artiolee on hand, whloh 
oould be ude anUable and a dell which oould 
be worked out in eo far a• new 1•fenee artiolee 
are concerned whloh will be acquired through 
appropriation• Congreea will Mb froa tl• 
to ti.. to oarl"J out the purpoaea of the 
Lend-Leue Bill. 

Starting fro. there, it ,, ... a to ua that 
UD4er no cirouutuou ehould we be put 1n 
the position of taking onr an7 e:riatlDg coa­
ai tunta that the Bri thh hen. In other 
words, for ua to take thea out of aD7 contraote 
and agree to ia7 Aaerican unutacturers for 
defense artlo ee for whioh the British haTe 
agreed to paJ &.erioan aanufacturers would 
not a1 t 't'IJ"f well with the countey. 

The fact that I 1a quiet doe an 1 t uan I 
agree. I thought I would let JOU run through 
JOUl" ltOl"J. 

lu. And that h substantially what JOU told 
the oa..ittees when JOU appeared before the 
ca.ltteee, and to go back on that aight be 
unto rtunate. 

Kow, the Britieh haTe adYancea to JIBrioan 
aanutacturers for land, for buildings, and 
for uchine tools, approxt.ately a hundred 
and thirtJ-fOUP aillion dollare, and that 
innstunt --

BaTe JOU got that figure? 

Jo, dr. 

lhat b that figure egaln" The Brl thh han 
what? 
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,;t.,: 
R.li.Jr: 

I 
Foler: 

R.ll. Jr: 

Foler: 

R.loi.Jr : 

Fole)': 

H.V.Jr: 

1116 t~-10111' allllea 4ollua. 

hla"' -· thll'tJ-fAr reprea•te atf 

I'll, fbr laatan .. --

You MID thh h oapl tal or do• pqMnt' 

lfell, let'a take tbeJcnr4er plant 1D TtDDIIIIIo 

The7 han ude a tot pqMnt of $2la::•ooo• 
The lud h a allUOD three, the bull la 
the allllon eight, the ..ohlne toola are 
eighteen alllloa. 

The lud, the 'bu1141Dga and the equlpMDt 
are owned 'b7 the Tennessee Powder C~an7, 
whloh 1a 11hol17 owned b7 the Unl ted nngdoa. 

But I thought that was one of the onu that 
the RFC --

And that la 'belng operated 'b7 DuPont. Yes, 
this 1a one of the ones that theJ are talking 
about w1 th the RFC. 

Row, the7 are talking about that wlth the 
RFC aa a .. ua of railing addltlODal clollara. 
It ,..., to ua that the7 don't 11 .. cl thon 
adclltlonal dollar• in order to p&J for o~t­
Mnta that thaJ haYe alreadJ •de 1n the light 
of tha flgurea that •• got, aa ualJiad 'b7 
llari'J ;patard&J. All of that plant lnYaat.nt 
oould 'be uda aY&l la'ble agalnat ao .aoh of 
the 'billion three of ezlating clefenae artiolea 
that could 'be ude aYaila'bla to the Britlah 
at onoa. In additlOD to that, n oould take 
a oertaln r.rtlon of their ezporta to the 
Ualted Sta •• of tln and rubber, atrategio 
utarit.la. 

Let'a Jut atop right there. What I haYe 
aabd lor h thla. You are getting dOE into 
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too ~ ioWla .., t .. CITf • l<fltve 
~ -~ .. ~,_ •llll• 
::len. rs.~ :at lt h a..:.t a " prope eo • ... ao ~ Ia tlaa$ 
thq Jaa" oti. • 

Fole7: Land, 'builalJic• ucl tooll. 

R.K.Jr: Kow, thil 'breab lllto two tldqa. ODe thbc, 
I alklcl whether the &r.r ia negotiatiac for 
put of thh. 

(UDI'Ioor4ecl telephone oon•eraetlon. ) 

R.K.Jr: SoM'boq calli up for BarPiiiUI a fn II1Dut11 
ago Ull1 aalcl he wutecl to talk to • to tlwlk 
ae for rq aeaaage, ua then when I aalcl I 
wu 'bua7, "Well, )(r. Barrllwl 11 ~uat about 
to lea•e.• The Clifter left two ours ago. 
I aon•t uacleratucl • 

Kow, let ae just get thia thing atraiiht. 
I aa DOt going to get tied up w1 th a ot of 
figuNa. 'l'hl RPC - I wutecl the figure, I y 
.., not get it - la negotiatlac for the pur-
oh&ae of the !Dgllah --

Fole7: Pl.aDt lDnstaeDt ill thh oolllltPJ. 

H.K.Jr: .b4 llow aoh cloea that aaoat tot 

Fole7: 0... Jumdloecl Ud thlPtJ•fOV allllOD cloll&Pio 

H.K. Jr: .AN the7 uptlat!.q for the whole aaoatf 

Fole71 Yea. 

H.V.Jr: 'l'lan of thh hwrea ua thlrtJ-four, the 
uc 1a tffi111 to 'bUJ the nola 'baoh, 1a 
that rtp f 

Foler: !kat 1a r!Pt. take tha out of 1111at tllq 
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B.li • .Tr: 

Foler: 

B.li.Jr: 

Foler: 

H.li.Jr: 

Fole)': 

B.V.Jr: 

Fole7: 

Cox: 

B.ll. Jr: 

Cox: 

·•· 
put 1Dto plaate lD thla oftlltrr. 

A hundred thlrt7-four. 

A hundred thirt7-four. 

I 1 that the figuref 

That il th~ figure. 

RFC 1D prooeu or bUJiq ODI hundred thirt,­
tour aillion of !Dgllah planh, ~tiona 
plant. 1D u.s.A. 
Now, of the hundred and thirt7-!our, haYe 
the7 concluded an,thing? 

I don't belieYe the7 baYe concluded a thillg 
7et, ana the7 are not taking it up on the 
oYer-all baeie. The7 are t&klng it up in 
connection with apecltic planh that our 
J.:nq or our laYJ could uae ana could reia­
burae the RFC for it if the RFC took the 
Brithh oat. It MJ all add up to the one 
hundred thirt7-four. That ia the oyer-all 
ca-itMnt. 

low, tha thillg that I call the J111Clo7 plan, 
where the u.r h tmq to bUJ it, lib 
that Iel::I lheel thbg, h that in the 
hundred thirt7-four? 

lo, that ia aeparate. 

That ia Minl7 a take-out on order• and ·not 
~n plant. 

B• •oh doea that UIIIUDt to? 

1Jell1 tha total flpe OD the ODII thq are 
nefj!latlq on not la a little OYer fl•e 
Ill ca. 
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B.II.Jr: 

Cox: 

B.II.Jr: 

Cox: 

B.II.Jr: 

Foley: 

H.M,Jr: 

Cor : 

Foley: 

H.ll.Jr: 

Cochran : 

R.V:. Jr: 

- 7-

But I thought 1t ftl a oouplt ot Jumbtd 
ailllcm. 

No, thl7 are taklnf the Ielse7 B&Je• IDd 
one other •• a pat ern, ana thq are workiq 
on that with the theorr that if the7 get 
that exeouted they oan etep it to a .uoh 
larger dollar ..ount of preeent exieting 
ordere. 

Bow .uch? 

I I on' t think KoClo7 knowe the llgure on 
that. 

Doem't anJbodJ know" Thh RFC and then 
United Statee Ar.r· TheJ are bay1ng up 
contracts, too, aren't they? 

Yea, and that 1a the phlee of it we thougbt 
we ought not to go into. 

Well, I baYe aaked tor this for toaorrow. 
I don't know why 1 t 1e so dlft1cul t to get 
this. BuJing up Ellglish IIUIIl tiona contract. 
aa against planta, Ia that right? 

That h right . 

That 11 right, auppl7 contracts. 

ADd how JlllCh that ..ounh to JOU aon•t know? 

Pla7fair told • he would gin ua their 
figures today on both the RFC and the ~· 

Row, Ed, u far ae I u concerned, I would 
not interfer e in this, and I s~ I don't 
want to get bogged down. I don t want to 
take the idea of atoppi, thia and haYing thia 
U I .ortgage acainat • hat the powder plant 
11 an auet agalllet what we art going to 
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Fole;y: 

H,II.Jr: 

White: 

H.li.. Jr : 

Foley: 

H.M. Jr: 

Cox: 

H.li.Jr: 

Cox: 

- 8 -

lend-leaae. 117 aniWer to r,u em that 1a 
definitely no. I aean, th s i1 in the 
prooess that they are oounting on the aone7 
that thel are gettinf froa theee things to 
use for Englieh spec fication things, and 
they are going to need that. 

Well, I --

!nd thia hu all been ~greed on onr a period 
of aonths, and I dcm' t care what Barry says . 
I •an, it doean ' t --I han got.,- I 
haTe got a definite underetanding with these 
people that the .one7 that they get - we 
went through hell on thie thing, and now we 
suddenly say no, that we don't want this 
thing, and then they coae back and say, 
-what are we going to use for money to buy 
English specification stuff?" I don't know 
where Harry gets hie ideas. This 1s a thing • 
it is peanuts, anyway. 

well, apparentl{ there was an agreement among 
six of ue. It an •t onl7., idea. We were 
discuaaing it . 

Well, I aean it ian' t worth diacuaelng. I 
u trying to get a foraula for aenral billions, 
and here --

Well, a billion three, Kr. Secretary. 

Well1 let's start - no, I want a formula 
for billions. 

Right, but look, can we argue to that point 
a ainute? 

What? 

To the powder planta in thla country? It 
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H.V.Jr: 

Cox: 

H.II.Jr: 

Whit e: 

H.II.Jr: 

1h1 te: 

H.V. Jr: 

11....to • t!aat • m4 I thlDk •It dj•·~-. 
nre agr..a - tbat on the tlrat•u 
without 4holoal~~g wbat tbl 
that JOU Wlrtl alapoabg Of btCiaUIIt 
be a allltar.r atortt, JOU al'ht atl 
to •&T to theJubllo who lwl bttn led 
btlleYt that 1 thl1 atuft la btlng glYta 
awq that u to thoae thlllga whloh ll't 
exhau•tlble like bullet• tD4 10 forth, .. 
are gettillg powder pl111h 111d eo fvtk. 

Doem't appeal to • at all. It h olll•tea 
feed. 

I know lt 11 ollloten fttd, but -· 

Well, ao JOU llilld? It 11 put ot tbl other 
picture, which I haYe agrttd to, 111d lt 
would upaet Stluon, it would upaet Jonea. 
It haa all been agreed that the7 1hould 
work on this thing and thla should flow into 
the pot to be used to glYe the Engll•h .one7 
tor new order• to be uaed for Engll1h apeci­
ficatlona, JOU 1ee. We are 1ort of back­
traokiag, and it ju1t lan•t worth it. 

Dot• the Lend-Leu• Bill exclude the purohue 
htrt of it ... which 1atl1f7 Brltl1h requlre­
..nh but not our 01111? I dldn' t gather that 
lt dld. 

Tea, lt doea. 

Wtll, tht la~rl don't fttl that wq. 

Well, the7 ue WJ'OIIg. Certa1Dl7 the Jnrt 
fttb •that wa7. I MID, to gln JOU m 
tza.ple, I will glYe JOU a ·~clflo ex~le. 
'l'htl't n• a otrtaln ldnd of plme, I om t 
juat tiU.Dk ot the n .. , but UJbt Phlllp 
om. Imac11111 11ld to ae, "'IGIII, the EDcllah 

• 
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young: • 

H.l( • .TI'l 

H. lt..Tr: 

Fole7: 

Young: 

Foley: 

- 10'-

want a certain ldnd of plane, • 

Tnhoon? 

lell, I don't lmow, a di1't bOIIber or s01111thing. 
Let ' s say type •x•. Xnudsen has been the .oat 
difficult on this. He says, "Bow, we don't 
b.ave this plane. The7 want aix different 
t7Pea. We don't han two t7Pea. I am talking 
generally.• He said, "ill right, until we 
get it, I, Knudsen, will say that we will !or 
six .ontha build the ldnd of plane that the 
English want, because we don ' t han that 
ldnd of a plane and we will ti'J to denlop 
one ouraelYes; but for six aonths I will 
make a strictly English tJPe plane because 
the7 need it, you see . " 

Now, that was crossed - Philip, you were 
there on that stut!. Did you hear what I 
said? Am I telling it about right? 

Yes, air. Knudsen did say at one point that 
when we first talked about the lend-lease 
thing that he visualized placing orders 
hiaaelf for British type goode. 

Well, I know he did in this case. 

That would be with appropriations that would 
be aade to carr1 out the Lease-Lend Bill. 

Out of the theoretically floating part of 
the fund as distinguished from a specific 
War and Navy appropriation. 

Yea, but as I see it, Phil, I .. an the dis­
cussions we had out at the Secretary' s that 
day, haYe been out acrose now by the BTrd 
uendment, and the BF.d uendaent makes it 
neoessary, and I bel eYe that the7 have 
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B.l!.Jr: 

Foley: 

H.I!.Jr: 

Foley: 

H.l!. Jr: 

Foley: 

H.V. Jr: 

Foley: 

B.ll.Jr: 

,n . 

aoquleeced in it, Barry Hopkin• and Sldth, 
of going down and uldng for a l1111p eua 
appropriation to carry out the Lease-Lend 
Bill and not appropriations to the 1M17 
and not appropriations to the Na~ to carry 
out the Lease-Lend Bill. That is the fight 
that we made, and we loet when Ji..te Byrnes 
agreed to the Byrd aaendaent, and now they 
are going to agree to it in conference. 

Well, Ed, I aa still gropinf for the thing 
and I don't see that there a Tery .uch 
difference - I Man, start with a billion 
three. Supposing the President says, "I 
won ' t wait until we get an appropriation 
bill . I want to act up to a billion three . • 
Let's just take that. 

Yes. 
And he says, "All right, Henry, now we 
want to operate on that." 

We will aake up a consideration that I can 
announce to the .Perican public that I aa 
getting this billion three . 

Then he will say, "On t~e billion three, I 
want to gin thea so IIAI1y ships and planes 
and that and the other. • 

Now, what can we get? 

What can we get and what legal fol'Dl can 
it take? That is what I aa groping for 
today. 

Well, that is what we are trying to gin 
you, Kr. Secretary. Now, we thought --

I don't like this RFC etuff, I don't like 
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Foley: 

H.M. Jr: 

Fol ey: 

Bell: 

Foley: 

Bell : 

Gaston : 

Bell : 

- 12 -

the Army stuff, becauee I think it baa all 
been done once , and I don' t want to disturb 
it because I don't want to disturb Jones, 
I don ' t want to disturb. Stimaont and I don't 
want to disturb the Purchasing comadeaion. 

Ae far aa the Army ia concerned, the supply 
oontracta are not in this at all. This 
wouldn' t cut across anything the .iMiy was 
trying to take them out of, and in so far 

210 

as the RFC is concerned, it might be a .uch 
more feasible and .uch 110re effecthe way 
of getting the whole thing, because the RFC 
may end up by te.ldng only so 1111ch of the 
stuff as could be disposed of in this country. 
A lot of this machine tool stuff they may not 
want to touch. They would only want to touch 
what they could put a mortgage on. 

I don't want to get on that baais either. I 
get what you have in mind. Let ' s just forget 
it . 

We were going to suggest that plus a portion 
o! their tin and their rubber exports over 
a period o! f ive years. 

Well, can he lease or lend the material under 
the billion three? 

Yes . 
Well, what do you have t o have? You don't 
have to have dollar !or dollar, something 
ooming back, do you? It is either are­
payment in kind or a payment of rentals . 

You don't have to have anything but a promise . 

That is all you have t o have , is a promise. 
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Foley: 

Bell : 

Foley: 

Bell: 

Foley: 

Bell : 

Foley: 

Gas ton: 

- lJ-

We thought the probl .. broke c1o• aa to 
the billion thl'ee, and aa to the new stuff 
e.nd u to the billion thr• it ;rou Wlllt 
to make ·it all aYailable to thea l'ight 
now, it might sit better with the American 
public to show that you had wotked out a 
good sound financial arrange111nt and got 
good consideration for so much of those 
defense articles on hand as ;rou made aYail­
able at the present time. 

I haYe had a little difficulty --

Then so far as the mw appropriations are 
concerned, you go into the more intangible 
values such as the British fleet and such 
as what happens if the British go. down and 
what happens if the British win the war. 

I have a little difficulty distinguishing 
beteeen what goes out under the billion · 
three and what goes out under the Lend-Lease 
appropr iations . 

Well, I don't blame you. The only distinction 
that you make is because of the dlstinction 
made by the Byrd aendment. Tha Congress has 
said that ten per cent of the articles pur­
chased with appropriations made prior to the 
past bill may be d1 sposed of, and that creates 
a difference between articles on hand and 
articles to be procured in the future. 

Only as to limitation. 

Only as to limitation. 

I don't think it will a it better with the 
~rican public that we haYe made a chiseling 
bargain by 'llhich we are going tog et back 
the Yalue of what we are going to gi•e them. 
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Bell: 

Cox: 

H.l.!.Jr: 

-14-

I thlAk what h fobg to 11t beat with the 
.IMrloan pbl1o a the illpl'llrion that •• 
are doing aoMthiq to ala bgland. 

I think so too. I don •t tb!Dit tbat - what 
11 cotiq back uounte to a tiDiter's amm 1D 
the public lliDd. 

Now nit a minute, rou are going to han 
pending 111 appropriation requeat when these 
first dispositions are ude, lllld 1t •••u 
to u JOU onght to state ln the tlnllllcial 
tel'IU of the diapoaitlon 70ur two polic7 
things, that i1, that it ian't a Sh7lock 
deal b7 which rou •que... 1011ebod7 that ie 
in need, and aecondl7, that 1D addition to 
the intangible benefi te which the United 
States gets, it is also as to things which 
are exhausted, getting sometblng that i1 
direct and tangible b{ which the British 
reallf giTe up Te1'7 1 ttle except the poa­
sibil t7 of dollar exchange; ana secondl7 
that aa to the leaae-lend end of the thing, 
rou are going to negotiate that out on both -
on a goTernaental baaia, that it isn't onl7 
a 1traight busineaa tran•action, that what 
rou are going to do is look after the benefit 
of the Unitea States aa to that. 

Now, I don't thiDlt that on the first disposition 
rou could haTe readf a co~~plele finllllcial docu­
aent which will coYer the rest of the billion 
three or the appropriations up to •x• billion, 
which will come under the new bill, and it 
is just a question of what 70u first present 
to the public on the first disposition& on 
"!", possibl7 something concrete, and B", 
something which rou pouibl7 can't answer 
for this tiae. 

Juat hold rourself for a alnute . I want to 
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H.M.Jr: 

rute: 
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'Mtite: 

Young: 
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- 15 .... 
• 

ask two thlqa. What 1e the last toe! tloa -
what are the comm.itJUnta of Enltlan! in this 
countr7, do you know? The las£ figure I 
heara was a billion, their contracts. Baa 
an7bod1 got i t? 

You .. an unpaid balances? 

Yea , how much do the1 owe Aaerican contractors? 

It is about a billion three, ien't it , Harry? 

Including these additional orders it must 
be at least that . 

Last I heard it was around a billi on. 

But the7 have given about two hundred and 
eight7-fi ve million dollars worth of contracts 
since January 1, new contracts . 

Two hundred and how much? 

About two hundred and eight7-five million. 

That made a billion six to liquidate. 

And then the7 have paid off sou o! the old. 
How much the7 have paid off I don't know, 
but I imagine it .nat be two hundred aillion 
dollars or something o! that order. 

Would I be safe to 
a billion three or 
owe us? 

aa1 that it ia around 
a billion four the1 still 

I should think so . You might be a hundred 
million too high, but it ia about a billion 
three, I think. 

!hat ia about right . 

• 
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Jow, let • jat ca. 'bulr • lllavte to 
this, which t would like to 1et. If I 
could onl7 get ., banda on tlil.a. lner 
lldnd what we are going to 1et in exchange 
for the ·ainute. If JOU want to haYe acme­
thing in mind, l et '• 111 we are going - tor 
a billion three the7 are going to giYe ua 
a mortgage on Bermuda, let ' s aa7. I don't 
want to run it, but juat we han got first 
110rtgage on Bermuda. lhat I want to get, 
if I can, desperatel7, Dan, for Bermuda 
we are going to giYe thea ten Coast Guard 
Cutters, JOU see. 

Now, what kind of piece of paper ia that 
contract written on? That is what I want 
to know. That is what I haYe been groplng 
for first. Under this thing there are 
going to be ten Coast Guard Cutters and in 
exchange for that we are going to take a 
mortgage on Bermuda. How would that be 
written? 

I think it is impossi ble tor a soYerign 
countr7 to giYe awa7 a mortgage. 

You would haYe to put i t under - -

I don' t care what it i e, but I mean - the 
Bl'i tiah fleet . I ~~ean, I aa not eaJing 
an7 particular thing. I aa just trJing to 
aa7 there baa to be so11e kina of a contract, 
some kind of a doclllllnt, and I take it the 
Tr eaaUl'J is going to prepare that document. 

Well, that bas both legal and ps7chological 
questiona , depending upon the kind of propert7. 
Mow, if it were going to be the Britiah fleet, 
JOU could draw the legal document b{ which 70u 
set up under what conditione 70u ge possession 
aa well aa title of th.e British fleet under 
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tbe ~~:r aa tben JOil 11011lcl ban the 
qpeetloe o whether JOG w.Dt the Prealclent 
lid the Pri• llinhhr of Britain to alp 
it or whether 7011 wat the Preelclent to 
delegate it to ao.ebo4J ad Churchill to 
clelegate it to somebod7 to be eiped. 

OD tbe other h&Dcl, if 7011 - golDg back for 
llluetratiOD to theae powder plata, the 
Britlah Purohaeiug Caa.deaiOD apparentl7 
hae the fllll authorit1 to aip without 
goiug back to the go~eruaent. 

Well, let ' a take in the caae of BeNild&, 
it would be what, the State Departaent? 
The1 did these other baeee, clldn't the7? 

215 

Yea, but you ha~e got to be careful there 
as to whoa rou get to elgn tbe thing, becauee 
the closer you get to eometbing that le like 
a treaty, then JOU ha~e fot to go back to 
the Senate for oonfiraat on or appro~al, ad 
7ou tend to open again the whole diecuseiOD. 

You •••• I know what the Preeldent baa in 
llind, up until tbe lut u .. be talked to ae 
about it, which was last week, becauee I 
mentioned the fact to hla that Canada wanta 
to get under the Lend-Leaae and the7 wated 
onl7 the enginee, but the1 didn't wat to 
algn. 

So he eaid, ,ell, in oaee of enginee,• he 
aaicl, •we get eoaething back." He has got 
an idea that if we are going to gi~e thea 
ao.e planee, they will replace it with plan11. 
If we gi~e thea ships, they will replace lt 
with ahlpe. That h the way he baa talked 
up to now. 
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lblte : 

H.li.Jr: 

White: 
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- 18- • 
Well, lt ..... a to .. that we had a atate­
.. nt that llight conr that, uldt froa the 
legal papers. 

I 111 not through with that --

216 

An7 legal docUIUnt, it aeeu to M, would 
haTe to be in teras of either the identical 
planes or of an equiTalent naaber of planes, 
nei ther of which would be poaaible or feasible, 
or, what would be feasible, haTe a plane of 
equal Talue. It would han to be set in 
teras of dollars. 

If that were true, it seems to ae 70u are 
dri Ting just the kind of hard bargain that 
I gather the others feel --

!plane of equal nlue wouldn't be dollars. 
The President wants to get awa7 from the 
dollars, that ls the whole point. 

You can't use an identical plane. 

Now aind you, just ao nobod7 aiaunderatanda 
-r position. My position, which I stated 
before the Lend-Lease Bill eTer waa intro­
duced, so there can be no aiaunderatanding, 
if I was left alone to write t his thing, I 
would gin it to them, ao don•t an7bod7 Ilia­
understand ae. 

But I don't think the American public will 
understand that. 

I just want 70u to know where I stand per­
sonall7• If it was to .. , I would giTe it to 
th• and I wouldn't go through all this monke7 
business; but just 10 that nobod7 gets an 
idea that I ua tr7lng to drin a hard bargain, 
if lGft to .. , I would giTe the stuff. 

• 
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.ltter all, b7 tile tl• t!Mr fight it aDd 
it 11 their 11•e• which are at stake aDd 
not ours, I think the t.portant thing is 
done when the7 j!~ the bOJI in to f1dlt tiM 
thine• and I th when we befln to fill 
about getting aoaething back n addition 
to hninf the un tight this thing while 
we get t ae, I think we are driTing too 
hard a bargain; 10 if it was just left to 
ae, I would gin thn the atu?t, eo don't, 
HarrJ, get an7 idea --

1 u thinldng ucluainl7 fro• the point of 
view of being able to help thea .oat, and 
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I think that our Tie• was that JOU will be 
able to help thn .oat and be cloaer to 
the YerJ objectiYe which rou stated ot wanting 
to gin thea aore if the initial transaction 
were aade to abide b7 two principles, one 
to make the Aaerican public think the7 are 
not giYing it awa7; second, to .ate the 
Bri tiah public and their allies and their 
potential allies not feel that the7 are 
ghing anfthing up in order to encourage 
thea, aoaethlng to abide b7 both thoae 
principlea, and I thought •• had aoaething 
that aight 110rk. 

Yell, let ae a how JOU where I disagree with 
JOU totall7. Let'a 117 that - it I understand 
JOU gentleaen correctl7, on the billion three 
while the appropriation bill ia foing through, 
we want to we a wonderful show ng to show 
what we haTe got for the billion three, ia 
that right? 

llthout haTing the British aacritice anJthlng 
eo the British won't teel the7 are giTiDg up 
anJthing the7 want. In other words, we get 
aoaething and the7 are not ghing an,thlng. 
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That 1a poulble, I think, 1JI thh ftl• 
We tD.ought we would break do1111 the pro.blea 
into three parte. 

What are JOU going to give thea, the pixiea? 

You are going to give thea such things as 
CoacGuard Cutters and eo on, which will be 
in terms of a lease and in which JOU will 
get back the S&lM cutters, and certainl7 
no British will object to that. The7 will 
aa7 to theaaelvea, "You can have it back." 
It doem't •an anything out of their skins. 
At the saae tiae the !aerican public will 
feel that goode of that character, the7 are 
going to get it back and depreciation can 
either be allowed or thrown in the kitt7. 
Tbat· ia one thing which the !aerican people 
feel the{ are going to get back and which 
the Brit ah people feel the7 are not giving 
anything ~en the7 give it back to ua . 

A second character wae the Aaerican plants 
which are in the United Statea. Now, the 
Aaericana would ea7, juetlJ, -we would be 
glad to get theee planh back. The7 are 
plants we otherwise would not have had, and 
we reall7 are getting aOMthing for the•. 
The7 are in the United Statea and the7 can 
produce these co .. oditiea.• 

So tar as the British or the Greeks or Chinese 
are concerned, the7 would sa7 to theaaelves, 
-well sure, we got the uae of those plants. 
We alreadJ wrote thoae off. It 1a onl7 
reasonable that rou should have ammunition 
plants that are n 70ur countr7,• and I 
don't think they would regard that as giving 
up anything. 

AI regards the third character, I thought 
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H.li.Jr: 

Foley: 

H.li.Jr: 

Foley: 

H.li.Jr: 

Foley: 

H.V.Jr: 

Poler: 

w oonol~ on that one tlu••"''"' 
be yque ad 'MPe~ • .,, 
al'e going forward w1 til' NIIPeCI' 

• pro quo's on other itt .. , so 
would han two real it ... whloh thi" 'll•ez•iclii 
public would be iaprtaa .. with. 

Let's juat for a alnutt sa:r I t ook 1l Juat 
as ;rou gaTe lt, and let 11 •a:r that Ed Pole:r 
had to go up to t11tif7 Oil thla bill beoaue 
I a not golag, :rou ue, and Ec1 Jl'ole:r ps 
up ana aa:rs - now, he erpleina thla. They 
sa;r, "That la woadertul, that l a aow.thiDg. 
Now, lfr, Fole;r, :rou are aaldllg for another 
f lTe billion dollars. Would ;rov .tnd telling 
ua what you are going to get for that?" 

Tee, aad I thlak that almplifiee the problea, 
because until you get thlt stuff out ot the 
way --

Yes, but 

.lncl ;rou c011e to Congreu aDd •a:r we han gotte 
the stuff --

Then what -

Thh 1a a tangible -.alue that we oaa get. 
We han gotten a certain port101l of their 
erporta, we haTe gotten their plant iDTeet­
.. nt in thia counti'J, we haTe gotten these 
tangible aaaeta Of OUI'I that we aade aT&ilablt 
to thsa, we haTe got thea to agree to giTe 
tblla back to us wllen the:r get through with 
th.. . 

Now ~at are ;rou going to get with tHe fiTe 
bUll on? 

low we are aaking for fiTe billion dollars 
for blllleta ad ~1tlon and guaa, thlDcs 
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Foley: 

H.li.Jr: 

Poley: 

H.li.Jr: 

Foley: 

l!.ll.Jr: 

Foley: 

H.V..Jr: 

Foley: 

that ~t be return.a, 'thlJIC• that are 
uaed up. 

that are fOU going to get for that? • 

And we are going to get an qreeunt that 
we will work out with the British whereby 
if Britain ie oYerrun and conquered, what 
is left of their war aachine comes to us, 
eo that we can take up the burden there of 
carJ7lng on. 

Way I interrupt you? 

Yea. 
• 

J!ter Britain ie conquered, we are going to 
get their war aachine? lb.at do you •an, 
Kr. FoleJ'? 

Well, we han an agreement with Mr. Churchill 
and the British Ca~inet whereby orders will 
be giYen to their captains to bring their 
ships into Alll.erican porta if the British are 
conquered. 

Han fOU got anything elae? 

That is tbe French laYJ aituation and it 
wasn't done with France. The British had 
t o go in and shoot thea up. We don't want 
to haYe to send our ships in to shoot the 
Britleh. 

Wbat else are you going to get besides the 
British Nuy? 

We are going to get wbateYer ie left of 
their fighting equii .. nt, whateYer we oan get 
out of there, the p anea tht7 oan fly out, 
the boabers tbe7 can get onr to thi• oountrJ, 
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• 
what the;r hue ia-'C&Dada that lt belDC 
aanu!aotured and gotten re..a;r to take 
owr to Great Britain, all of tJa rem~&Dt 
of the war uchlne that h left ehould 
come here and in addit ion to that, their 
holding• in the weatern he.Iaphere, New­
foundland, British Guiana, the islands in 
tbe West Indies, Canada ia released. If 
Canada wants to throw i n wi th us, abe 
cOJUs to us. All of their ownlngs and 
their holdings in the western he.Usphere 
we fall heir to, and that ia the kind of 
an agreeMnt that we will han to work out; 
and we are goiDC to aake the nry beat 
deal we can in consideration of this five 
billion dollars. 

ire ;rou --

I wonder if the Appropriations Coa.ittee 
is going to ask you what kind of a deal 
you are going to make for this aoner that 
you are going to spend for Great Br tain' 
I think you are anticipating soaething that 
won't coae up. 

Dan, there is a certain a.ount of Yankee 
trading that you han got to be able to 
demonstrate to this co.adttee, that is going 
to aake the appropriat ion, that you have gone 
through, and the;r han gotten rid of their 
fixed invest•ents in this country. The;r 
han liquidated thea. The;r han liquldated 
their marketable securiti es and then in 
addition to that, we have taken what we can 
get of their pl ant inveataents for war 
purposes, and their exporte to this country. 
We have gone through all that, and we have 
taken what we can get out of that, and froa 
there in, it is a queation of working out 
the moat atateaaanlike arrangement that we 
can work out. 
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Bell: 

Foley: 

Bell: 

Foley: 

Bell: 

Foley: 

Bell: 

Foley: 

tb.l. te: 

B1at I tlllllk that CoJIIHII 1• cotDc to h 
•oh .OJ"e altpoll4 to , ... t approp.latlou 
fop tblngl that WI niYIP llpiOt to 11t batk 
ln OPdtP to keep Britain colq. Olloe 
Congre11 reali•• that WI -hi .. ..ae a llnoeN 
4ttort to - -

That ia right, to get what ia a•ailable. 

To take onr 'llilat h nailable in thia 
COUDtPJ, ana I thillk atil .. do that, the 
WoodPUU ana the Pllt of tbue fallon &Pe 
going to a&J, ~ell, bJ gollJ, we haYe got 
enough to do fettiqg ourael••• re&aJ with­
out approprh ing t&xp&flrl' hu4 e&PDad 
.,ntJ to C&rPJ on a war in Great Bri taln. 

I thlllk all 70u han to d.o h oarrJ out a 
atat•ent the Seoret&.I'J ude befoN tha 
committees in Congress, that the7 are going 
to liquidate their inYestaents in this 
OOUDti'J• 

When, Dan? 

To ... t their contraota. 

When? 

tell, theJ are in the proceaa of doing it 
now. 
We don't want to aake &DJ .ore appropriationa 
to carPJ out thia bill until that has been 
done. 

I don't bellne Coqreaa will take that 
attltucle. 

Well, tbaJ MJ• 

I thillk we are talkiqg about the a&M thing, 
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B.li.Jr: 

White: 

Bell: 

• Foley: 

Bell: 

l!Air· !Mae lu11t.nta wllle1a tiM 
S..ret~ ·~-=f, 14 ha't Jllleft!J~I 
to. 'fhe7 aN poa .. to bt ma: UJ4 
pQ'iJII for tbel• put 4ebt. 'l'bat 11 out 
of tbe piet1U't. !'he;r lao lqer ban tJa .. 
in the 411hadon. 11bat he ial refereaoe 
to nte thea• pluh whloh the7 ha"fe 
bought, onl7, aa far aa the United stat11 
h oonoef'lled • 

One hlmarri ad thirtr·fOW' llilllon dollara. 
• 

Y~!i one par oat of the - nen the propert7 
1 tatloa of the bill. 

ODe 1nmclred and thlrtr-folU' lllllloa. 

It ia 1 saall .-ount, ..a that ia WhJ the7 
· won't objeot; and r:t lt aee .. to .. -well, 

the opposition won t ha"fe &D.Jthlng good whlob 
tbe7 can uk JOU to take. You put thea on 
the defenai"fl instead of being on the de­
tenehe. You ha"fl taken e"fei'J'thlq that ia 
reuonable, and IYID thoqh H h 1 .. 11, 
at least that la the beat llllder the oliroua­
ataoll. JD,.thlDc 11•70114 that lnwlna 
&ra"fe ditrloultlea whloh the{ theaael"fla would 
be reluotat to abhe, &114 doa't "'wilT 
tbe BritiaJa weald bbjeot. 

It .... to .. all we ha"ft ct to ao in thh 
jlotve ia to aee that JOU "fe kept faith 
with tha COJIIf'lll in r.IU' atat•at before 
the two oo.llltt11a. e ha"fl abo got to 
aae that the Britieh --

Kora tllu that. 

!hat tbe Bri th1a ao not 111 up U7 eurplua 
twaa. durlJIC tbe period that • operate 
ader the Liua-wd Bill, &114 I take it 
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1!.1f.Jr : 

Btll: 

H.li.Jr: 

Cochran : 

H.li.Jr: 

Cochrans 

H.li.Jr : 

Coohrans 

tJielltJ ~~;~~~~ IIAOJ.II • ~ 
mull•• till • 

•nllllWW ~ 
, p*f NIOUI'OIIo 1 

~lll41l't nat ••• tlu ... · at 
tbl lila of th:e ,..., .U wu ..a lli4 
thn han a half bUlla dollu1 in dollar 
NI01U'OII bailt up 1D thll OOWltl'f 1114 haft 
a leaae•l•nd operation of !oar or fl•• 
billlon. I aa•t thiu .. wuat to 111 
that. 

I don't tlllu JO• will. 

ADd I think that h all .. haYI cot to 
prtYent. • 

Let' 1 jut 1top bere a alnute. Can JOU 
(Coohraa) read 7t1f1r - oruaua, pleue'l 

I aa not lVI thil helps Yll'f IIUoh. It .a.aarl••• what •• haY• been aoina. 

W.U, let • hear it, tllll f01l plea11'1 
Let • a .. 1a. • 
.ma thtra 11 •• lut p~qraph that h 
oo.lJII,wt. 

Let'• J._t hou lt, &DC1 111, btoaue I han 
oiPtaln objooh ln alna. 

(Ill'. Coohrua road tbl aoo~t whloh h 
AttaoDint A of thil tr&n~orlpt.) 

low, tiMPI are a oouplt ot 801'1 parqrapbe 
whloJl ue jut thl 1aa1 u a ..., I drn up 
l&lt tall llhln .. wore thlllklag ot this 
bW. !her are on natloaal dlftnll and 
ltathtlea. Do fOil wuat • to read thor! 
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R.X.Jr: 

CochriD: 

B.li.Jr: 

CochraD: 

H.ll. Jr: 

Cor: 

H.li. Jr: 

!11, air. 

. ·- let - Juat - let - Jut think a mute. 
•t I han fot to do at OM o'oloot with 
the Pl'eaid4111 h 1illplJ IIJ, 'low loot, 
Mr. Pr .. la.ut • eee lt we ql'ee ou thla. 
u I ... it, thell ue tbl .t,. JOU O&ll 
t-aiatelJ ou tbl llpiug of he bill fl 
to wol'k ou, ou the tl'uafll', up to a bi lou 
three.• 

Yea, ... 
•ua 1t it h po11lble ou the llpiag of 
the bill to &ll'DOuuoe wbat )'011 ue goiag 
to do up to a bllllou three, of oourae, I 
think the paJOhologioal effeot would ba 
woudel'hl. I Mau, 1t 1t waa l'eadJ. I 
dou't ·~·e it 1• phJaioallJ poaalble • 
.ADa tMa &ftel' all, at c1o JOU wut., Bow 
1a JOUP mud Plllllllllg what JOU wut 1u 
tzobqt fol' the bllhou thl'11' Alld theu 
lf JO'D haYt udt up JOUI' alud whtthtl' )'Oil 
&l't coillc to han a lap ... 01' 11batner 
JOil art colllg to han, wbat ao )'Oil wut t. 
ezoha~~~• for thau• ad with thb dhcna111aa 
11hloh I han hd here, whloh \a helpful, 
I hope to bt able to f't what he hu l u 
alud, 1t he haa, ttad would bt ••1'1 •oh 
evprhtd if be dldll't haYt it olt&l'lJlu 
llluil. 

!btu I oa - baot &114 • will tPJ to go 
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White: 

H.K.Jr: 

Bell: 

H.)(, Jr: 

~'Wart. 
uk .. , .. 
the ~n11t.. 
thla OCIUltrJ, tluNie ·~:::t;::.:~~~ to tu ~t or O!t••~u'rlllllil 
ud ;c-ohlokea fled that ou up 
thl'o the llC eal.. of , thtJ aeea 
all o that tor the paJMilt for thlaa• 11hloh 
t.AIJ fllld thq 110111 t be able to cet lhrovp 
the lelld-leaee, &Dd there will bi plllltJ of 
tho11. !here lea't a 4&7 - theJ n, plu .. 
ad thea thiJ ea4411llJ tlad th17 want de­
loere Oil tho .. pl&llle. 

Are JOa 1ar1 of that atatealllt, Kr. S.oret&rJ, 
that there are thine• 11hloh th17 om•t baJ 
aDder the lelld-leaae• Beoaaae the laWJer• 
han a 'ftl'J different opinion. Th17 clala 
tbe wa7 the bill 11 wrl tten JOU om bllf 
mfthlnc JOU want for thea, food and ao 
oa. ThAt h ae a utter of law, and not 
ae a .. tter ot polloJ. 

I aa talldDC aot aa a •tter of pol1o7 or 
law, I aa talldac of the •tter ot the 
hUMil fralltJ of allld that theJ han cot 
to CO ~ ac~aat. B7 the tl• th17Jit the 
Wq thi'OIIp all the &elllol.. ad the 
or1u-oro1111 aad cet the atatt oathtbe7 
an r.lnc to 1q to tha11lna1 -. , • 
had etter ~ Wa oar11h11. I • aot 
arcullll w1 th JOU aa to tbe 1•. 
I ahoula thllllt the oo-.lttee alcht •11 that to 
thea. '"foa han cot aoaeJ lllOqp, wilT dOll' t 
JOU ba7 thle dlret~tlJ'• 

I a aare tbe Pre1ldlllt ham•t thoqht thh 
all thrqh, bat I dOII't 11e that I ou co 
•oh tartli.er todq th&ll w ha•• aow atil 
I fllld oat 11hat he haa cot 1n alJid, 'llllll 
I talltad to h1a oriclnallJ about the lelld-
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Cox: 

H.ll.Jr: 

Cox: 

H.II.Jr: 

Cox: 

H.V.Jr: 

l'hltt: 

B.V.Jr: 

lo ... u4 •- but trea 1--. ~;sl 
TO ololl'l la -.a a4 an • taPf WI oo!fa- co U.l4 :J 41'• a bl ..a 
the bill whioh .. orlclull7 ar .. lla•t 
4lffor Yei'J •oh troa the •1 lt tlaalq 
oue out. 

There la oal7 oao 1ao14oatal pafchologloal 
po1Dt OD thh RFC thlq. Salliloao DID the 
approprlatloa h poadlJIC tha\-lt pta nt 
that the BFC or tho Onei'DMilt thr. tho 
RFC hu gl Yea 4ollara 1D nchaqo tor tli .. o 
pliDb 1D a44lt10D to what tho7 &1'0 golag 
to got UD4or tho Load-Louo Bill• 

ADd 10 Wl&t' 

Well, that la Juat a quoetloa of public 
roactloa .. a -'at effect it will haYo oa 
)'OUI' app Pop ria t1 ODI • 

I thlDk JOU fell owe are ukJ ng a IIDUiltala 
out of a 110lo hill. I 4oa•t - huD't Joa01 
mDOWIOI4 publlol7 that hi W&l doliiC thia'f 

wo. 
Be huD't? 

.11141 I aa aot euro that if he 414 the publlo 
WOill4 UD4eretaa4 it, but IOODor 01' lator 
ICIM of the ca..J. tte-D would UDc!OI'It&llll 
lt, aaa it .... to • thl7 olD pat 7011 oa 
tbt 4ofoall TO DID I aoa' t ••• ~ NUOD 
in tho world Dr ~ ahoal4 bo, NOIIII41 lf thq 
DOOd &117 IIDDIJ atoP JOU O&D MD it up lD 
other ••11. '!'he LoDA-touo Bill b bro&a 
•oach eo that JOU olD take oaro of 1.111 of 
tholr aubaoquoat rogulr .... t• wltbout bolac 
YUlaorablo to the ellcbtoet oritlcl .. --

I .. DOt YUlaorablo. I - aot colDC to 
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White: 

H.II.Jr: 

Wbl.te: 

Foler: 

B.II. Jr: 

-ao-

101111 to fight onr a hlUI4recl mel thirq­
four alllion clollara. I •II' it h pelll1lt1. 

That h 11117 it lhoulan't --

HarrJ, let'• clrop lt. I .. Ill, I aa not 
going to - thia 11 Jonea' contribution, ancl 
he baa announoecl again in the Cabinet, what 
he ia cloiag, ancl thie ia b~a bab7. 

low, let•e call a epacle a apacle. If we take 
it *"&:f tr• hla, be h goi, to be eore, 
ancl be 11 going to put up a ig fight. Be 
ia going to aa7 we are cloing thia to clia­
oreclit hia and all that, ana he i ... cliatel7 
haa 101lllth1JI& ana begin• to go to wort 
agalnat the whole thing, ana that 11 eat 
I han got in ar llllncl. 

I thought the wa7 JOU outlined it he wae 
going to clo it &nJWI7• onl7 he cloeen't 
si~e thea clollara, he juat giYel thea • be 
Juat giYea thea orecllt aa part of the qulcl 
pro quo, but ner7thlag he haa clone up to 
elate and eTel'Jlhing he oonte.platee cloing 
will tate plaoe allJWI7• 

That 11 right, tha onl7 thlag he doe an' t 
clo le gin thea dollar a. 

Well, I will go onr ancl aee what he bu 
ancl ae aoon u I c01111 baot, I will let JOU 
know. I hope he baa got it olearer in 
alncl than I han. 
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s.II.Jr: 

Optra~or: 

li.II.JI': 

Marrlntl' 
&ooltt l 

R. II.Jr: 

1: 

B.II.Jr: 

1: 

H.M.Jr: 

E: 

R.II.Jr : 

1: 

R.II.Jr: 

£: 

B.M.Jr: 

1: 

Rallo. 

Oba1r-an Eoolee. 

Bello, Marriner. 

Ob, Beni'J ••••• 

• 

lal"QQl 10' 1 ,..1 
2s16 P·•· 

I apolo&1&e but I .. , Jult all t1e4 up 1n a 
ltnot thU 80rn1nc. 

Well, 1t 11n't 107~ ••r7 1peo1a1. I 
llq)poll JOU UW 1t 1n the paper, 'but WI SOt 
that Oh1oaso thlnc t1n4 up. 

llo, I 414 not eee 1t 1n the paper. 

Well, I oalled JOU 8aturda7 

I know JOU 414. 

••••• 

• ••• • and I Juat tbousll.t 70111 d l1ke to know 
what the re1ult waa. After I lalt talked to 
JOU we bad another 11111on oYer bare with 
O\IIUI1n&l - 10.ewbat at a knoolt- down and 41'18-
out - and the re1ult of 1t wa1, nowner, WI 
told h1a where to baad 1n 1n no unoerta1n teJ'III 
and he went baolt and tbe7 f1nall7 aleoted tounc, 
wbo b&1 been 1n the baDlt tor nNI'l7 twent7 JNJ'I. 

I allied that. 

Bello. 

Bello. 

1 UJ th17 went baolt and el1oted tounc, wbo 
bu been 1n the bank for about .twentJ Jlll'l, a1 
Pre11dent and Pra1ton, th17 rata1nl4 h1a aa 
t1r1t Y1oe pra11d1nt. 

I lea. 

'l'h17 414n1 t p ouu14e at all, and the7 ban 
two aan wbo are axper1enoe4 and ooapat1nt and 
I feel that oan oaTrT on. 
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J,II,Jr: 

l l 

I .J . Jr: 

B.II. Jr: 

1: 

B.II.Jr : 

1: 

B.II.Jr: 

1: 

B.II .Jzo: 

1: 

I.II, Jr: 

1: 

- ,..._ 

INb. 

.&n4 tiler willa • ' ao "'•Ue to .., • ..., 
Dlnnn: u..r •Wet trl~a u. but. 

Well, I IOIIINhl&.- 10'1• 

low, I th1Dlt 1 t l'lallr wa1 U. thlq to diD 
rather thaD •o 10 oute141 &114 bJ"1q ea.ebo41 
1D wbo ll ID,11'117 UD1zper11DOI4 ., th11 \181. 

I\ eowa411 lUI a nrr happJ eoluUon. 

'lhere 11 oae othlr th1aa that I -.t 'o _..nuon. 
I noUoe '111 the paper tia' rou're 1a fa•or of, 
lt thlr report rou IOI"I'IoUr, of aeu1na 110re 
Hnnue troa tauUoa an4 1111 froa 'boi"I'Otrlq: 
&hi' .11 auoh •• two-th11"41 of Olll' ezpea41tlll'll, 
1t poee1ble, fi'OD tazat1oa look1na to '~2 &114 
1101'1 lUI I th1l'4 ti'OD 'boi'I"Ow1DC. 

Well, tw-th1J041 fi'OD NftDUI, !11, that11 
OOI"I'IOt. 

Well, I •• Jun ao1ac t o .. , . &hat I'a eo 
Uloroi&Plr 1D aooor4 with u &hat I •• 4el1pte4 
t o ....a that &114 I'4 l.U. to be able to 4o anr­
thlq I oan to - 1D oonneoUon with nnnu -
to IUppol't tha' k1n4 ot a r1101 with all Of 
the IOODOD10 I'I&IODI that OlD help tO 41Y111. 

Well, I o&n1 t tell rou bow pleall4 I aa an4 
I'll ••• 1a touoh wi Ul JOil 'l'blll'l4a1 or fr1cJ11. 

Well, that'• t1ne, beoauee 1t I oan hllp 1D 
OODIIIOt1oD W1 til till BUl aD4 lepllaUOD 01' 

aarthlac, I'll be da4 to 10 nab' •o the bet, • 
bloauee I think uTI ten1bl7 1Dportant fi'OD 
aa 1ntlaUoaarr etan4po1at. fuaUon I han 
alwr• felt 11 thl one war. 1f u.re 11 • war.· 
to Glal witll u. 
Well, notll1DI wolll4 pleall Dl 110ft tba11 to han 
rou - to won wi til rou. 

WeU, I Jult ftlltl4 to let rou know thl war I 
felt a'bout u. 
I'll bl pU1q 1D tolloh w1tla JOG. 

Pi••· 
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• 
March 10, 1941 
2146 p.m • 

• 

RE AID TO BRI TAIN 

Present: 

B.ll. Jr : 

Fcle7: 

B.ll. Jr: 

)(r. luhn 
)(r, Bell 
)(r. Cox 
Mr. Gaston 
Kr. Cochran 
)(r. White 
Kr. Fole{ 
)(rs . IClo z 

Well, this is all extra confidential. 1 had a 
very satisfactory talk to the President of the 
Uni ted States ana 1 wanted to introduce aT 
remarks by saying that the critici sm that I 
had of either Bell or Foley for not being 
prepared after talking with the President, 
I would say, was unjusti f i ed, because neither 
1a he . (Laughter) 

Well, that is n.ot so ai11ple. 

I told you if I was not juati fied , I would tell 
you so. !gain, I can' t over~~~phaaiae the 
neceasity ?or secrecy. Harold Smith ca.e oat 
u I want in, and when I uw the look on his 
face, I just burat out laughing. I aaid, "You 
had better go and get 7ouraelf a drink of 
whiskey." Be looked aa though he had been 
through three keyholes. He I&Js, "You go on 
in and get yours.• 

ihen I cue in I wu at1ll laughi~, aDd the 
Preeident 18JS, •What ia so funny? And I 
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Fole:r: 

H.V.Jr: 

Bell: 

H.II.Jr: 

Gaston: 

H.M.Jr: 

Bell: 

H.lo!.Jr: 

Bell: 

H.V.Jr: 

Bell: 

• 
-2-

aaid, •TU faoe OD the Director of ;rour 
Budget.• So hi ,.,_, •I will let ;rou enjoJ 
:rour lunch and giYe 70u the figure atterwara.• 

What thq han got in aind h enen billion 
dollars tor the Lend-Lease, .oat likel7 all 
contractual aone7. Ie that what 70u call it? 

Yea, not diYlding it up . 

Dh ided up into about aenn iteu. He h hating 
me over to.orrow when he seea the Finance people 
troa the Hill . 

Appropriations people? 

Yea, and I will tr:r and take 7ou with •• it I 
can. 

Is that supposed to be a year? 

July 1, '42. 

Available until that tl.ae'l' 

Well, he was nry auch aurpriaed that the 
leaders he saw this aorning t ook it so well, ao 
I told hi• 1H7be we plowed the ground when we 
went up with the debt 11111 t and showed fl ft,­
eight ana aeTeD aade sixty-five and everrbodJ 
guessed it was tor the Lend-L .. .e. 

They will know now that we knew what it waa. 

Sure, just the Waf I said the dlf after election 
we neeaed aixty:five for the debt liait. (Laughter) 
We have been lucky. So we alwa7a had this in 
sind. 

Yea, you dre ... d it. 
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H.li.Jr: C. tbe bUll .. tlll'aa h111141'M alllloa, he 
n1d18tl7 haa -.aa out hh lht, tlhe he aaU 
ha would allow • •auaaq. Ba la th!Did~~g -
for laatalllle, ha talkt4 1D tePU of fov outtara. 
We will •111 tbe7 are worth two llill1oa new ana 
worth a •Ulloa now. .&Da within fin JWara 
after the war la onr, lll.llllld ahould retUI'll 
us a llillion dollars wort~ - well, four cuttara, 
tov llillion dollar• worth of ahipe to ba •r•i­
fied at the ti .. in UDitad Stataa Yalua. I 
the;r 0111 bulla tbn for laaa, all right, but 
in united Stataa Yalue. Be ian't in£ereated 
in the Ialanda, he ia not interaatad in their 
neet. All of this la terribl;r coafi'dential. 
He ia not going to aake &ll7 deal on the aeYen 
billion at thh tiu. Be haan't thought it 
through. t.ongat ourael•••• he Ju•t ha1n 1t 
thougllt it thrOugh. 

So the onl;r thing I • goiDg to do le, I a 
going to order the atuff, aee, 111d then we haYe 
got to get it llld talk about what we are going 
to do with it afterward, but he baa nothiDg in 
Iliad. I .. rl Ying JOU the onl;r naple he gan 
•• on the outtera, JOU see. 

Be aaid, "118nJo;r, JOU ad I know aa •oh aa 
111md;rwhat a outter h worth. KaJbe a two 
llilllon dollar outter la worth a llillioa. Well, 
wa eiiJ 1ri thin fin JWarl after tt. war h ewer 
we wut a llillloa dollara of aou kind of ahip 
baok. • 

!a to tbe paper work 111d ooutraot work llld all 
that, he npaoh 1 t to ba i!oDe in the Traaaur;r. 
I u111, aa to the foru. I didn't gat it 
baoauaa I - I praaaad hla pratt;r hard. I don't 
think ha reall7 had thought through who wu goiDg 
to plaoe the Yalue and Who wu going to do the 
nappl~~g, JOU •••· I .. aura ha halll't, ba­
ouaa I ralll7 prauad hla awflall7 hard. I 

Regraded Uclassified



• -·-
ao. he ll aot tWUiM ot tJINe otUr ~·· 
I lll4 1D ~le e111D11 ·lo teU Ialii *' •• ue 
aolng oa thi fl~·~· I tola h1a abou tile 
"'larrt lh1 te Plu foF tile h11114rea aa11 thll'\7-
four a11Uon - no, I jut ••ttoaea a hllll4rH 
ana thlrt7-f0ur allllOD O'fer there, thlt u 
far aa I knew we ha4n't gotten UTthiac 7et 
aa the .l1'llf aDI1 laYJ t1 n. Ana Ill thout ~ 
aeklng he eala, •I wlll giYe rou ea.ethlng,• 
whloll ia prloeleaa. Be wrote aown, •B.M.1r: 
Beoauae of thl general tlnanolal ploture, oan 
JOU lmrr, up, .l, RFC tald111 oYer Brlthh pq­
aenh •4• for planh, planta on the line; 
B, War Depart..nt tald, oYer uterial on the 
Une, piJIIIIIh ude b7 he Brl thh. FDR. • 

'l'hat h for • to ahow Jonu ana Stluon. I 

fot onr to hla that ~ unaentanalng Ill th 
he Brltlah was that their alreot inYeataenta 

ana the ealu froa their aeouritlea waa to be 
uaea for eziatlac oontraoh, tbat aD7 aonq 
the7 got frca the RFC 1114 the War Depart..nt 
ooulc1 be uaea for Brltiah atanaara. He ea1c1, 
•That h right, that h good. • 

I got onr the ator, abOilt the Belgian gola ana 
the •ntal ,.,.....kiDC aDd cot all tbat onr. 
Be Uate.a YIFJ olo .. l7, ana I baa elent7 of 
tiM. He 4lh't harr7 •· I aalcJ, llolr, ~ 
fOal tlOil 11, I • going to keep preaaiac the 
JDclhh to aell 'tuir eeourithl 1114 lDYeat­
..ata to pa7 for their oaatraota.• I tola h1a 
I thOilfht the7 hac1 enov.gh 1101117 to lut until 
.&prU • He aalc1 he hall alwqa thngbt Jlq 1, 
t'hat was the figure he oarri.a in hla alncJ. 

Be 1e golag to gin u a oraieer to go c1om 
to South .lfrioa. So I aon•t - rlght now, I 
aon•t ••e tlaat there h •oh thlt .. oa ao. 
'l'he appri,.'!;~ion bill, the aratti, of it, 
i1 betQc ea b7 Barolc1 911tll. o• 1.-.,.ra 
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fole7: 

H.K.Jr: 

Cox: 

H.li.Jr: 

Cox: 

H.Y.Jr: 

Cox: 

H.K.Jr: 

Cox: 

oqht to W ..... ~ Clll ,_, llid 
of fora • ~~- r~~i'i:tuoe, lt .. 
lend-1•••• ar-.rtOU» outterl, what kind 
of pa,.ra ~ are goi111 to han. I thlnk 
rou ought' to aoncentrate on oontract1. · 

Osoar haa got an outline here that llarl'J 
Hopldna aaied for that llight be helpful 
for JOU to read. You could read it aloud, 
~. to the re1t of the people. 

How long 1a it! 

It h n17 short. It 1hon the llint.m 
legal requireaenta. 

I a it aore than a page? 

Yea. 

Well, I ha~e got O'leal outside. How long -
will it take JOU to read it? 

Oh, I can tell JOU ~el'J briefl7. 

Tell it to ae, md we will neei a cop7 for 
the files. 

011 the •1•1- ltcal require-h, one is the 
Pl'eaidmt haa to author he e1 ther the Seorttll'J 
of War, Ja'fJ or Trea1Ul'7 or whatenr depart.Dt 
h CCIIlCil'Dtd to dlafOII Of it, Seoondl7, he 
hal to han naluat OD. 'rhirdlr, JOU ha~e to 
han an agreeaent fraa the Brit •h Oonr .. at 
that the7 won't trantftr thla 1tuff to aD7 
other OOUDtl'J without the CODIIDt Of the 
Pl'e1ldeat, md fOQrthl{' rou need a record 
for a reportillg eleMn to ec.cn••· Flfthl7, 
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• .. 

B.JI.Jr: 

'cox: 

R.V.Jr : 

Cox: 

H.ltJr: 

Cox: 

B.li. Jr : 

an ~~~ *o \~ the flDUdal 
teru- U.:fi.ot lnc otb .. thea a 
dlepoei tlOD OP ~ Orllldllll to ICI'II lateP. 

What we hiTe '%1-.,td to h to put ia oae 
doouunt aos~' thll stepe 10 that tbe thing 
will iDi tiate tre. the .Secretarr of War and 
NayY aaJing Uaa t 10 aol' 10 equipaent , g1 nng 
it ln detail, ia aTailable. Tb8 Chief of 
Staff --

Talk a little louder. O'leal h outeide, 
ot the Fara Bureau Federation. (Laughter) 

The Chief of Sta!f and the Chief of ll'ual 
Operationa haTe been conaulted, and tber 
recomaend the transfer. Then the Secretar,r 
of War, NaT,Y or Treasury signa. The Chief 
ot Staff indicates that be haa been consulted. 
iben the President approTea. So that that one 
document will take all that part except the 
f i nancial agree11ent. Then JOU ought to ban 
a note froa tbe British Aabaaaador, inclucling 
these two other thing1, that propertr won't 
be tranaferred without the conaent of the 
President anc1 if it ia neceaaary to protect 
Aaerican patent holden, tha Brlti1h Gonr-t 
will do ao it requested by the Prell dent or hi a 
designee to do ao. 

am clid you get the requelt for thia~ 

TeaterclaJ. 

Can I haTe a copy of that? 

You can han the original. 1 fol'll&l doc,_nt 
is being typed now. 

Well, Bell, what do rou IH now after IDat I 
haTe told fOU people wbat WI CaD 4o8 
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Bell: 

H.M.Jr: 

Cox: 

Bell: 

H.M. Jr: 

Bell: 

H.M. Jr: 

Bell: 

B.M.Jr: 

Bell: 

H.I!. Jr: 

/ 

- ., I 

That is all. 

You are giving a copy to Bell? 

Yea. 

243 

I did a little work this morning on a form, 
Bartelt and I did . I think you have got to 
work out first whether you are going to have 
master agreements first and what is going to 
be the evidence attached to that master afree­
ment. I was trying to work up something o be 
signed by an ~ officer and, say, a British 
officer when this material comes off the line 
and it goes over to the British. There ought 
to be some document signed right then, it 
seems to me, as an invoice or something. Then 
that ought to come some place aa a formal part 
of this agreement. 

I got the President ' s approval, and I am t el ling 
Hal ifax tonight that by the end of the week if 
Sir Eaward Peacock doesn't ahow results, I will 
ask for his recall. The President apvroved 
heartily. I have arranged to aee Hal1fax either 
going or coming. 

On this seven billl.on dollars, you said it was 
all contractual authorization. Isn' t there 
going to be a large aum of it in the fora of 
an appropriation and the balance contractual'? 

I meant all appropriation. 

Oh, you meant all appropriation? 

All appropriation. 

No contractual authorization'? 

All app. ropriations , and then he ia going to 
see Sullivan and JM Thursday on the tax bill. 
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!OUJI8! 

B.li.Jr: 

Gaston: 

B.li.Jr: 

Gae ton: 

White: 

B.li.Jr: 

llhi te : 

D18 JOU (toaq) tUe tan of llllc•f 

Ye•· Be 11 aollrc to •• a ewer hh r.,on, 
hh 111w alroraft report toalfht or toaoi'I'OII. 
Be Wllltecl to bring lt hiuel • I nue•t•a 
he llllcl it OYer lllcl let Ul look at lt-firat 
aaa the 7011 oaula talk to hia about 1 t, 
either aak hia queatloaa about lt or whateYer 
JOU atolcle to clo with it, after WI h&Ye a 
ohaaoe to go onr l t. 

That h all right. 

'!'hat will be the toar outten of the )(odoo tJPef 

I laaglae ao. Be nlclllltlJ baa reaa tbe thing 
aDd hicl tho11 ill a1aa, Herbert. 

t ... 

Do JOU think 1 t woulcl be helpful to han a 
.. aoranau. tor rouraelt l n whloh all the poealble 
reuonable quid pro quoa that JOU han been 
talking aboUt are lbtecl nth the nrloua clla­
OUIIlOill of prOt lllc1 00111 of eaoh 0111 1 because 
aoae ot tbna that JOU hne bee talking about 
han clllldYutagee which are not patlllt oa tbe 
aurtaoe. If he h gohg to aaka up hh alnd 
wlthia the ant coapla of a.,. what to Ilk tor 
tor thla blllloa three, lt would be helpful. 
It he la aot, lt cloean1 t aatter. 

Clll It ao lllJ hera bJ lhtllllng. Fro• the .., 
he talkecl thla aoralng, ht 11, but lt 4oelll1t 
c1o lllJ hara to llatlll. .&11 right, geah. 

D14 JOU waat lllJOill troa the Treae1li"J to r 
to the Sl~ !be7 han cot a ••tine rlgh 
no.. I 41cbl 1 t mow whether JOU Wllltl4 1Qbo4J 
to partlo!f;te 111 lt or aot. TheJ are uldDg 
tor lOMb rlpt aq. TheJ haft cot the 
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H.I!.Jr: 

Cochran: 

'lbi te: 

Cochran: 

H.JI.Jr: 

Wbi te: 

H.JI.Jr: 

lhlte: 

I!.JI.Jr: 

_,_ 
leadero of the two aoooolatloaa 
ban oallt4 up twloe. 

What do JOU people thlllk? . 

I would let thea go ahead, I thlllk, Oil it. 

I thlnk he feelo a little eore. 

Be telephoned at nooa. JtrrT and Pul'oell tell 
u that he had talked with the other eo.iuloaen 
mel the7 preferred that nothing be ginn out at 
the preoa con!el'tDoe. 

I got that, but whet about haYing eoubod7 at 
10:00? 

Be called • up thl1 aorning. I referred ht. 
to Cochran. Then he oalhd up again aapnf 
the7 wanted •oaebod7. I eaid I waan't oer aiD -
at least I felt that I thought ther ouaht to 
Olll'1'7 the ball on that. Be laid, "Well, the 
leut JOU oan do ie IIDd IOMbod7, 0 

I thlllk we 1hould han 1oatbod7 onr there. 
You had better go, Blll'1'1· 

I thoagbt of Cail'll•· 

lll right, Cal rna. 

, 
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llr. Cox ...,. t.ba t t.bere 
111 onolo"""" tor •(3)•, but 1M 
~·• to p~ it (be doeam't """ 
aud hun'~ ;rw~ bad) aDd wbiiD 

....,.1vM 1~ he, Cox, will eeod ,.,... 
Aa I told you yesterday 1 

••• writton again in the after­
of ~he lOth. They are llllkini 

rw• of \.he second draft &od 
Ute or~inal copy of Ute 

to you. The first or~in&l 
lhe Second Drart was given ~ o 

Ho;>kina b)' llr . Cox. 

• 
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'l'he followiDg •h'- legal stepa are required to be 

taken UDder H.R. 1776: 

1) An authorisation b7 ~ President to tha 

SeoretarJ of lfar, the Seoretarr of the la'fJ', 

eto., to dispose of the defenee art1olea; 

2) 1 nluation of the defenae articles trana­

ferred to Britain, eto. 

S) 1 short onrall representation b7 the British 

lmbaaaador, etc., that he agrees on behalf of 

hia goni'DMllt that enrr contract or &grM­

..at .a. !or the diapoaition of defenae arti­

olea or defeue inforution shall be a..-a to 

inclU.. a clanae tbat R11 Yale•tr'• GoTei'JIMllt 

U'Diertaltn tbat 1 t will not, 111 tbout the oon­

aent of the President or aOJMODI deaign&ted bf 
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him for that purpose, transfer title to or 

possession of such defense articles or in­

formation or permit its use by anyone not 

an officer, employee or agent of the British 

Government . The note from His Jl.ajesty's 

Ambassador should also contain a representa­

tion that, where, as a result of the transfer 

to his Government of defense articles or de­

fense information, it is necessary to protect 

fully the patent rights of American citizens, 

it will do so when so requested by t he Presi­

dent or his designee. 

4) For record purposes, it should be indicated 

that the Chief of Staff or the Chief of Naval 

Operations, or both, have been consulted in 

connection with the disposition of defense 

articles obtained out of appropr iations made 

before H. R. 1776 is passed. 

248 
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.. 
5) For ~eora plii'JOall, aa4 1a •w to .a 

the UOIII&l'7 l'.,Ol'tl to the CODptll aa4 

the 1a.1nletrator of Export Control, a rec­

ord should be kept of the defe11.1e artlclu 

and defenee inforutlon dhpo11d of 'llllder 

the Bill, ehowiJJg the quanti t111, character, 

nlne, teru of dbpoaitlon, and destination 

of the articles and info~tion exported. 

6) If the defense articles or defe11.1e infol'IUtlon 

are to be dispoud of by gUt, no separate 

acreeaent il required to embody the financial 

teru. If it 1a desired to conr the finan­

cial teru, an agre-nt dcl.Dg eo will be neoee-

e&1'7. 

(1), (2) , ,,), ..a (5). 

1e a prectical •tter, it _.,be desired to han the 

proposal to d11p011 of the defense articles come originallJ 

froa the S.oret&1'7 of -.r, the Seoret&1'7 of the Jav, or the 
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• 

bead of tile ~tv ..-r OCSUIML 

nu, !or nuple, l! lt b c1111Pic1 to ... ~ Bl'ltatl 

with ten ••quito boata, the SIOPetar, of the Jav ll1gla\ 

prepare a 1111110r•nda lhtinc auob boata, glviDg their wJ.•, 

and atat111g that, in hit opWon 1114 in tha opWon o! the 

Chief of lk'ftl Operatlou, tMlP clhpolitloa to Bl'ltal.n woulc1 

be in the inter11ta of 0111' cle!IJlll. 

The President coulcl then 1nd1oatl hia appronl on nob 

a JleliOrandua. 

i 111111oriD41111 of thia type would, therefore, OOTIIP in one 

motion the atepa (l), (2), (4), and (5). 

In the intlr11ta of reduciJIC the n\lllblr of atepa re­

qulrec1, there h unned hereto • !ora of nob a ...,ruc1u:a 

which a, be uaea. 

(S) 

innexed ia a !ora of note whiob the Br1tiah Awbeeeldor 

can send to the Secretar, of State. 
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.. .. 
Arrt noh .. -".f.tU, of ....... , be ..,..aat a 

what kind ot ooulaeratloa, U uq, tM 'lldtecl Stat11 Gonra­

ll8llt nahll to obtaiL Ollot t'blt •Jor pollOJ cleoiliOil 1a 

aaae, the ag:rtalllt OlD be aratt.a tairq quiokq. Itl 

negot ia tion with ..a lipatlll'e 'b7 tM Britiu ~. ot oolii'H, 

require ao• U., a.p..,atDC on tbt ldD4 ot propert;r tat 1a 

intended to be ooD.ftJe4. 

U speed h cltail'ecl, 1 t 11 pou1blt to mter 1Dto a 

111811¥)r e.ndum to agr11, lta'rlq the cltt&Utcl teru to further 

negotiation. 
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·~ 
{l) file defeue of Gre&t Brlt&ln b Ylflt.l to tM Weue 

of the United States. 

{2) file effeot of tM reo snaea tnufer, -- berlt.lo, 

upon the rllowoes of tba Ualtea. States Ia~ has been lnftsti­

gated in the light of 0111' national . ufeue. 

{3) file Chief of •nl Operatlou baa been oonnltea. 1ll 

conneotion with tbl reoOPP'Dde4 tr&DBfer. 

{4) The defense artiolea ana aeteue 1nforat1on set 

forth in tba I.Jillexea aoheiule ban been ftlu4 1n aeoorcluoe 

with the pro'fialou of the lot of llaroh 12, liMl. 

{5) It wlll be 1n tba lntereats of our naticmal ufeue 

to tran.afer aueh bfeue artlol11 ana bfeue Woration, sail 

it h so rec:o sua ea. 

Seoretarr ot 1U • ..,.. 

Chief of •nl Operatlou. 

Approna: 

'l'he Pl'lslcleat ef iM Ddt114 Statee. 
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The follow!Jic .s.c 

taken under B.L 17'16: 

1) AD autlloria.tlea 11r till Pl'ell .... to tile 

S.oret&rf of 11u. tM a...tuJ of a. Jnr 
eto., to u.,... et tlle a.t ... artlclu; 

2) 1 'ftluatlcna of tile atfeue art1ol11 buaf..,el 

to Bri taill, oto. 

S) 1 short oTerall representation 'bJ the Br1t1u 

Allbaaeador, eto., that he IV'" 011 behalf of 

hh goft111118Jlt that ner)' oonbaat or IV'!t­

•nt -a. for tho dhpolitlon of ufeue artl­

ohl or deflliH WorMtion thall be a.-a to 

include a claue that Bl1 lkJIItf'• ~t 
lllll.utab• that it will not, witllout tiM on­

lint of the Prtlidellt or IOMOIM uaipatod liT 
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h1a for t:t.t•lll 

po11111l1DII~W .... 

foratioa 01' .,...S.t lta "" 111 apu .. 

&Jl offlotl', qplo~· 01' acat •f Uae a.ltllll 

Gonn.nt. 'I'M •tt tna 111 •J••v'• 
.AIIbuldor Onla allo ••tala • npra ... ta­
tion tllat, 'tlllu'e, •• • raftlt of tU trauf• 

to hla Gonl'DID.t of ufeD.H ari!•~· .. a.: 
fenat 1D.for-.t1on, lt 11 uotOOU'J' tiD pi'Otett 

tullf the patent righta of .._rl ... o1t1s ... , 

it will do ao 11hen ao roquoatod 'bJ the Proal• 

de~t or hla dealgnoo. 

4) For zleoora pvpoaoa, 1 t ablnlld be 1J141oatil 

that the Chief ot Staff or the Chief of Ja'ftl 

Operatiou, or both, han ben ooanlttd 1a 

oou.otlon wl'th the d1lp1a1t10D. of ufaat . 
t.rtlolta obtained out of approprlat1ou ..a. 
befora B.R. 1?76 11 paaaaa. 
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5) For 1'1001'4 pvpo•••• ua4 1a oi'Ur. 

the IUIOIII&l'fl'tpOl'tl to the COJI&I'III .... 

the Aa.iJdatrator of bport Control, a ".­

ora ahou].d be bpt of tbe 4efeue U'tlelll 

and defeue inforatiOil dhpoaecl of .au 
the Bill, ehcnriDg the quanti tiea, ollaraotel', 

Ttlue, teru of diapolitin, a4 411tbatla 

of the articles ua4 inforatle ezportea. 

6) If the aeteue articlea or defense f.llto:ra tin 

a.re to be disposed of 'b7 gift, no separate 

agreement ia required to ellbodf the f1Dancial 

teru. If it il desired to conr the finan­

e~ial teru, an agree•nt doing so will be necea-

S&l'fo 

(1), (2), (6), aDd (5). 

1a a practical •tter, lt-.., be ~aired to :ban the 

propoae.l to dlapoae of the defeiUII articlea cOM orlgi.Dall.T 

from the S.oret&rf of -.r, the S.oretarr of the Jla'IJ', or the 
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Thus, tor esuplo. 1t 1t b a.aJ.rM ill ~ ~.,.,..-~, 
with ten IIIOigulto boata, tU IIOl'ttal'J of .... 

prepare a MIIIOriUIAl• llltblc noh boata, p'I!.Jtc lie~ 
and atatiug that, ill hla opWoa u4 la tM opW• of 

chief of Baftl Optntloaa, tllelr Uarolltloa t1o ll'l'-$a •all 

be i.n the lnttrtatl of ov aotouo. 

!he Prtalcltnt oolllcl tha b41oat. hit appl'Oftl n ••• 

a memoranau.. 

A umorancl• of thh tn• mul.cl, tUrtfore, oonr 1n oat 

motion the etepe (1), (2), (4.), allcl (6). 

In the interests of reduc:lng tht nuaber of atepe re­

quired, there is annexed hereto a fora of euc:h a JIIIIIIOriUIAi• 

which mAT be uaecl. 

{S) 

The note which the Brl tlah ,bbuaaclor etllcl.a to tM 

Secretar1 of State eboul.cl confora to tbe two aectioaa 4. aDil 

7 of the Act of March 12, 194.1. 
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be dependent 011 ..U1: JdU ot oou14entloa, lt ..,. 

United Statu Oon~t wllhea to olltala. C.. DJ'4:iN~ 

poller deohloa 11 -a.. the aan-•1: oa 'bt battlecl 

quiokq. Ita ugot1at1011 1111:h 1114 alpatve 'r tile BrlUD 

u:r, of couree, require ea. tt., dtptlldiJir oa tJII kW ot 
propert1 tllat h lnteJided to be ooan,.t. 

If epooa h dealrod, 1t 1a poall'ble to enter late a 

meiiWJr andum 1:0 agree, learlng the detailed tor. to ful'tlaer 

negotiat ion. 

OSC:aj&:djb 
3/10/U 
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.•. .. ...... I . , • .. . • · . y . r 2 • W ,r .a . 
. . I • . 

••••• 

(1),.. a, FT 11 •s t llltlla 1a 'fltll .... n 7 t 

f!l Ill .SW. It trEe 

(I) ,.. .a st " .. .. n a .. 3 .. I t' b 

,... .. 1111412111 • 111rltll ••• .... .._I utl• 

caW 1a * 11&1& " .. ntl ' n 7 1s 

(I) ,._ AW II 7 ' ~sa¥ llze .... r llW. Ia 

....ua ... • ... 'sl tr f • 

(') ,.. Ss' w &Udn -' ..,_ lilts tla -' 

hrtllla u. 11 rzlrk,. '-'- .._ w' n Ja 111 I 1 

... D81 ... " ...... ., 7 ... Jle ua. 
... ._.,_,,,I 

te ._..,._ ..... •n lfll'- aV•'w -' lr a I I• Vna .a 
u 1111 •• : :, 

a 1 ••• ., .. ._.. 

41C211 L 

... if I liGiir.ii 5 
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T7Pt of 
Defense Articl es 

' 
' ' 1 ~Utr , Valu , 

' 
' ' 

'l'e- ol ' 
Dbpoaltln , 

' 
' 

'l'e,.. ot Typa ot 1 

Detenae-lntor-.tion 1 QwltitT , Vahle 1 Dlapoaltloa 1 Deatiatia 

I 

' I 
I 

' 

I 

I 

• I 

Regraded Uclassified



B.II • .JJ' I 

Olaadt 
lfloUJ'd l 

B. M.Jr: 

V: 

B. II • .JJ' : 

V: 

H. M.Jr: 

V: 

I .II • .JJ': 

V• 

B.JI.Jr: 

V: 

B. II • .Jr : 

V: 

B. li • .Jr: 

V: 

ltllo. 

:=-tt:.e;c ~- OUI' U4 _, llllltb wlell 

Ob, !hill'~ 1a a 11ttUae off. 

11 tlba'' 

!ba' 1 
• 'oo far oft. 

It 1e. Well, 7011 A14 -•thluc a'bo•t w 
wen 1o1uc to luoh thle well: u4 I'• Jun 

Are 7011 bue7 We4nee4q? 

tee, I aa. 

All 1'1p,, 2t:IIU'•4a7· 

. Tbu.:l'l4a7. 

..... 

llow, her•'• the oal7 tl'Ouble~ Claude, tlbat u 
I 101111 ~ tell 70111' friend ~nkhea4 between 
now u4 'ftml'~. 

Do 7011 han t o cell h1a between now and thaD? 

Well, not uDleu he oelle •• up. 

Bere 1 • tlbat - I talked ~ the Bou a'bo•' hie 
propoe1Uon; \bill la, 7011 know, nn pnerall7 
u4 She Bou hae apoee4 ~ ••• •n~ea4 u4 
J'l&laer.- J'l&laer 11 oha11WAD of Ule lollee eo-ln .. 
on Aa-1oul.wre - the lan of thle well:. llow, I 
don't know tlba' the Bou 1a 101111 to M7 "' 
1D lOIII ...,., tlbal the Bou ea14 the Otbel' 4q 
~ ••· looll:e 1111:1 thai he a1pl 10 aloat 1D 

r n•Nl. nell •nll:b•-:1Ct h•' e not 101111 ~. 
know, appl'OYt the loan• - loan• •• hip, 

n leaet, •• Jenll:hM4 • wlk1DC a'boul . 

Well, I oaa aU Upt hen u111 e011ethiftl 
happen •· tov friend, 14 o' Weal, J••t left 
hel't. 

Be 41d? 
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s.M.Jr : 

II: 

S.M.Jr: 

lh 

B. II . Jr: 

II: 

B.M.Jr: 

II : 

B.II.Jr: 

11 : 

B.II.Jr: 

W: 

B.II.Jr: 

11 : 

B.II.Jr: 

V: 

B.II.Jr: 

1 : 

B.M.Jr: 

V: 

_,_ 
teah. 

D14 Jse 1111 7 011 a blll of po4et 

Well, he wa ea the 41reotol' - fAN 41reo\Or 
tor the Fe4el'Ol RIIIPYI. 

Oil. 

'lhat • • wllat Jse - tor. 
It hal a oan414attt 

ftuole. 

.. hal thl'el. 

teah. Want \0 UOW wbo tlse7 aret 

!tall. 

Well, one 11 Bill M71r1, larl lalth, an4 
R.I. Short. 

Oh, none ot thea are our k1n4 ot people, 01'1 
th17, unl111 U woul4 be llhol't. 

I ton 1 t kDow. 

What about M7er1t 

Well, 1se uH4 \0 be all ript; I 4on't kAow 
wbiPI Jse wal 1D \Ill lalt tliO\iOD. 

Well, he waen't on our e14t. 

I 111. Well, I'a ODlJ tor ftllOWI wbo 90tl4 
tor Rooenelt thl'ee Ua11. 

!loll, that'• soo4. low JOII an4 I .... llttiiiiC 
eoae plaOI. 

What 4o 7011 aean 7011 an4 It Oo04 Oo4! Where 4o 
7011 thiak I'•• been tlse laet ~ JIOI'It 

Well, ( laup'e ) , there are a lot of otlser people 
wbo 4Dn't J'IMaber that tar book. 
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B.K.Jr: 

W: 

B,M.JJ' I 

lh 

B,M.Jr: 

W: 

B.M.Jr: 

w: 
H.M.Jr: 

W: 

B.M.Jr: 

W: 

R.JC.Jr: 

W: 

R.M.Jr: 

W: 

R.M.Jr: 

W: 

-'-
Well, Gon'' foJIItt 1 ....._ -·~~~~~· .. Mr 
btton t1Ht1ola tiY' ,._, - twt~ PftJ'IUI• 
all4 UarH tlMa tor '"a14iDt. 

Well, all 1'1pt. 't. 
In an optD oar wheN rrwbo# 001114 '" M. 

Well, l1nen, I belonc to ~~ 1.0. Club too -
btfOl'l Oh1 .... 

YNh, f1n U••• I'n Mapa1pl4 tor b.1a. 

Well, now 111ten, let'• eew Ulat tldq 1111 
11ltt )'Oil A14 DOW, Wt1l'l DOt C01JIC to lit 
aD7 of th111 fellow• - an4 I 4oubt wblthlr 
aJI1 Of thlll ftllOWI MDt10DI4 01' DOt, UDllll 
1 t would bt &lol't - oou14 qu11f)'. 

Well, JOu en biiiJ. IC7 OID414ate 11 Oaapbell, 
of Xontaaa. 

!he bell JOII 414. 

(Laupl). !bat 11 wt fellow, Oupbell of 
Xontanl. 

Well, I 111 lboot JOII , 

&.J', Jou'n cot to c•t up •arl)'. I t.blllk a • • 
• tWill PJ· 

You 4ot 

laM Aatl'10Ul ACJ"1oultlll'l l'tpl' .. IDt&U'I'I at 
the bourt of lt. .r ..... 
(Laqbl). 

Bell, heh, bell. 

• 

All r1pt. Well, I'll talk to JOII about that 
!blar•dal· When 11 Ulat th1DC •lnc to be 4eo1414t 

Oh, I dOD It ltDOw. 

lbo •1•• - 'llbo ban JOil cot 1n a1D4 - aD7bo4J' 
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a.w . .rr: 
WI 

a.w. Jr: 
WI 

a.M.Jr: 
W: 

!.M.Jr: 

w: 

B. II .Jr: 

W: 

B.II.Jr: 

w: 

B.I.Jr: 

W: 

B.II.Jr : 

II: 

B.II.Jr: 

II: 

B.II.Jr: 

II: 

rNJa. 

(Laapa). 

AU rlp,, Ol.aa4o. 

Lan week rn 414 u awt1a1 po4 Job. 

AU 1'1P'• Ola114e. 

ftlulkO, aD4 I 1 U OH JOU fbal'etQ. 'fOU -
POl' UN~. 

I w1U. 

All 1'111l'· 
Ooo4-bJO. 

laJ, ODO ·o-1' ~.... tou DOUOO - Pr .. 14oo'' 
.aGo a polo' or ~ abou' ,.,,1_, approprla,loo 
l.aquqo f1zo4 liP alO., ~ llDOO Uia' bo Y!ko4 
a'boi' Ia Oabloo,. 

'foab. 

I woa4or 1t U woU14D 1 ' bo a 1004 14oa for one 
or no ot 0111' •• h - o•or u4 ooo JOIII' 
... Ooz h ooo abou' ._, approprlaUoa lupp. 

tou14 boUOI' 10 ... Uao Dli'OUOI' Of - lhaqet • 
•••• .. , u. 
.. ,,... 10 ••• biet 

'foab. 

Well, I 41401 ' koow. II 1M wol'klQ& oo ~ 
~DOW! 

toab, ....... , 1,. 
Well, all l'iP'· I'll oall liP lal'o14. 
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a.K.Jr: 

•• 
I ,X,Jrt 

•• 
a.x.Jr: 

• 

............... k • 
lt11 all u .... .... 

• • 
I Udll1 t laiOif *' ..,_ ..a All~ to U '­
tile 11111 tblllf· t1u ..u JaU •· •• , ... 

JIP'· tbuk ,_, 

• 
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llaroh 10, 19.U 

This enniDg an rq wa:r to the 1uatralhn Legatlan, I 
1t~ed in to aee Lori Balifu. Ba ulted M to oo.. up for 
I ute, ana I told h1a that attn dlaouuillg the •tter 
with the Preeident at lUDoh I felt that 1t Sir lcbrari Peaooek 
did not produce 1011e reaul h an the a ale of hglhh-owned 
sec uri tie a in thla ooatr:r b;r the end of the week, I wlahed 
th•:r would put aOMboq else in ohuge. 

Balifax' a e;rebrowa went up, indicating auseaent. I 
then explained to him that the Preeident wo\lld be aendiDg up 
an appropriation aeaaage within a a~ or eo, and we then 'would 
have t o teatif;r. I aaid, "I don ' t know whether ;rou have read 
rq teati.mon;r, but one of the queetian• they are goinlt to aelt 
me ia1 'What about the direot inveet.enh'l' and I will han to 
sa:r that ;rou haven't done a thing. • 

I told Balltu that thh ian' t like a bolt ooalns!: out 
of a oleu .q beoauae Cochran had told Pin .. nt and Phlllipa 
bow upset I wu about a week ago, and I wu •ur• the;r repeated 
the oonveraation to Balifu. Be gave ae no indicatian aa to 
whether the:r did or didn't tell hia, ao I repeated to hia, 
"They must have told ;rou how I felt .• Then I eaid1 •1a a 
utter of fact, Purvil and Phlllipa are ao upHt aDOut thla 
thing that they went up to !ew York tha other d&J to ••• whether 
the:r could not puah Peacock to do aa.ething.• 

Lord Balitu wu quite upset and I add, •uter -!!A I 
think ;rou know by now that I u a fl'iend of England' a, 
thia requeat that I u aeking 11 to ae.ve .. the eabarru-nt 
of having to diacloae that ;rou have dane nothing.• I aaid1 
"You appear before Parliaaent ever:r da:r and •• onl:r go up to 
teetity occaaionall;r, but then they concentrate all their 
fire on ua at that t~.· 

Then Balitu JUde a r ... rlt which alway• ahoclta .. when I 
hear it. He add, -..u, you know Sir ldwari Peacock haa 
••1'1 powerful friends in England and he h Te1'7 oloae to the 
Governor of the Bank of England and hu atrong Ullderl;riq 
political bacting.• In otlier woria, the:r are afraid of fila. 
Be aaia, •<~~., if •• withdraw hia, the reaction baolt ha.e would 
be vel'1 bad. 
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··-
Well, all I olD •11 11, •Bow about the nut1oa 1a thll 

oountrr!" But the polDt that gets .. h that thq a1..,. 
thlllk lD teru of polit1oal affillatloae Ul4 ac b teru 

ot winning the war. Balifu tri.a hie but to get • to 

btok dOIID, but I gritt.a -., t11th Ul4 I did not gin Ill iaoh. 

'J'heo he told .. that he wae goiDc to han Punll, Ul4 I thlllk 

be said either Phillips or Piaeent, at the labeeq at 10r80 

tonight, Uld he uked M whether I wUlted bba to dieouea thh 

with t he•. I eaidL •I aoet oertaiDlJ ao.• Be said ~ell, 

I under stand that reaoook baa tried eYerr w11 posaitle to 

sell these thing•,~ aaa I laid, .... look. Be could ooneu.aate 

a sale Uld lean tile ultiaate price to IOM kbd of arbitratloa, 

snd b7 doing tbll, it would abow that England iatnde to go 

t hrough with this thiDc• • 

Drhing onr to the Legatloa b the oar, Balifu eald 

that he appreciated -., frankDeae. I told bla that I hoped 

I hadn • t ~an too frlllk but I didn • t lmow l1lJ other •11 of 

presenting the utter. .lfter dilmer when we got up to lean 

he eaked me what tlae I left in the aorning a1 be would like 

t o see •e. I told h1a I wu afraid that I left too earq 

because I uaualq lean the bOUle ucnm4 8r89. !ben be WUlted 

to know what tiM I got hOM iD the enning, &ad I told h1a 

around 5:80 or 6r00. Well, be eald that he would phone .. 

during the d11 if he had &DTtbiDc and would trr to arrange to 

see 111e . I a aid, •p ine. • 

•••••••••• 
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Is f. Ji' f1~1:;l f1f ' tilt f1iff i 
'•'l lr !fi,:1r ~~re ig t!1re ifils 11 ~l ~if . i 'I it;ll::j•f ,~ f [l II' f~if ~~~ I ,, 1"1 II~ 'ti ,: ~f fl(, ~: li I i :c f~ ~~ !f I 

II f f ~til f :J:i!~t !If i r ilt ! ~r~fl .:· I 
fS f . er :r : E 5 i t:.. f If • i 

!!f ~~· ,, .-f•· ~ f~ ~f b 
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TREASURY DEPAIIn'MDn' 

IHrD OI'IIIC8 cc •••c"110N 
- .... 10,1,. 

JCr. OotJD'M • 

111ttr aa ..z•ac••' .... ne&lir·.._ l'nuu7DIIU"t •' 11Mrt1T attar tile.,.. 

lnb nt 1a 1939 U. "" uoUer at tile • ',._ W tile lliak fJf ..,_. ..-a 

111tol.al ao-t with the Jelol'lll I.e- :a.ak fJf hw ·rorl: h 'be atWn.a aalui~ 

for- pu•·Mt 1a tale Vldht ftaho. It aa acreet--- the IMrfta7 at tile 

~- .-a laaft per~ 8114 oe.tU..lal -• h tile11 M ate. ._ tile 

ott'S., 'lip flf Udo UT ...... , the htlrai Pill fl ... llu piOtU.It tb ~ 

wt*1T wt~ t.11 troaeerlph fJf the .,_,lou eu'riet • ....._ Wo opoolal ..... , . 

!lit locNtai'T taa liMn ... _. totol 11114 --· ot twa 1a ........... iae~-

tac tu 14aUtT ot ,..,_, Ble hbra1 I.e- :a.ak ot •ow TU'II: IIMr&OO • .-leola 

~ thlo -•· .U ftMol.Apat ot tU freuu7, tU l'.a..l Puuvo .._ 

Tert olio proyltoo tiM freua"T •MII:17 wlt!L o not•at oh..UC ell Uololar-

• "th tbreqll tiM lrlUoh Pveboitbc O..hol• 11114 OthlrwiM, .... tr. the 

N-h of t ho llrltloh ()ofOJM- oM lliak of .., .... with tho JeiiJal Bol- !lull: 

ot l ft TOJt:. !!do c:hoo 1a btoll tU 1111'- ot ..... twa, .... t!Mr .-1J1c tra 

lllto flf cell or •-'U•• or fro. otllor erotlh. !!do ao!Tol• .... toW to'ldh 

aol OH41h 11114 ()ovOJaat Gp..UhrOI, Boe "'--7 DIPrt t Ito• anacu toto 

for HOil'llac reporh tra J'orotp ..-ftoo Ottlooro ~t t!Lo wvl4 ,.,.._ 

pU +1; •• to tiM Vldtot ltot .. oro.... . l'roa t1to lll'lUoh freua"T oftldalo 

lt tMoloo 1a eats.- ... lat-tla u tiM Jlr1Uoh laaft wltll riiPoft to ~ 

-1111 t o...sca .. u Ml"llll• ut putl.-lor~ toto oo to tiM...,.. utlutUa fJf 

pU 'belooctac to tho llrlUoh ClotOJ at , 

Io tiM -...r ot 19ilo 1tr rrotorllk ftllUpo, u.ur ~ at tiM lrUtoh 

fttu!"7, with.._ tiM tra_,. ltoo W o1o11 rolotlao for tiM pan ...-1 r-o, 

- to tho 1Jaltet ltotoo tor • n+ 111'1 fJf 'liwo wlt!L tlalo fra_,. • toNi.,. 

ocala 1D •-\or 19llo, ... lo nUl tn 'lloh'ac'o•· • llao w1t!L Ida tw fr~ 

!lllplno, 101 of, .... 0 ••dottn oa otoUnloo. fttl...,. ......_, llal- wit~& 

l1r l'r.aoneltl'laWtpo ... Jato auln•h, ••1 .. '111 *'· rs-t . t!Lo :rt .. _.., 

C..Wor of tho llrtUoh • ._.,, the._ 01117 h 1a o pooltl• to h kept lllft"..U, 

lit~ lo recart to tllo lrlthb flMMlol poolUOJI . !'llo lrlU& fr~ ottlclolo 

b.,. I! thor oa'blo or tolllpboao x ·s'• d= •• w rlqlllro OJIJ" opoclol latoraUoa. 

~ tlo.lo olloMol tho ~ra_, ... :dllo to .... uo tiM onaohe Iota oaWUit te 

..._.. .. 1a -..tla wltlo , ... "--~· lllll. 

u.o. 19311 tllo frOUIII'J II&• .-u.a ltoolf ot the Mnt- ot .. .a..taa r..,ol,t~a­

~'101 ottleer 1a t.o.toa to ..Wt 111del roporto .,... ,,__.., ..,_ -'al7 .U. 

11e1a ottt- 11u o111 -.. uet for Uat- r-tleu w1tll tiM llrlUoh 

"-our 1a t.oaaoa. a- tlla e.1a1 fill 1tr rrotm.k ft111tpa eal Jato uollhato 
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• 2 _, 

... Qd ......... ,.....s..u, .u .; u..Ad- ~ ... '-,__. Ia ......... 
lp'W. 

~ 1 n~t ot .._ •• u ... _.. 'r tile ~ • ...n:s.. la _,_..,_ ldtll tile 

_..t\111 oa4 .......... o-ledor, ... 'haxuer fit "'• n ° ... ~ ..... 
tllllo4 "-''" t.a tile ...._ ef 1939 a JlotU+ -'tJ' ..._.. te ..... tM ea1e la 

'"' eoutl7 ot Aellal' o.-tu .. te ......, tile llrtU+ !leta "' .., ,.._. uu1 • 

!llh upreoOilta U,.. ooau ... t.o U .. x fit flfflolalll' -=- -su11, ~ 

o.o141Jl« a1l7 opuaUoae nt• ._.., 14-eeq etten_. -at.. xllolt.tac.,... 
protoulollll a4't'ioe II _, be 41etrot, ud. bltt.ac tile !r1a~ avrxt.J.T tat-Ill ot 
hh lruteCUOAo. !-" nell ar4, tile MCIU'l\7 .... , la IIIW T•ll: prnit .. tile 
!r•IV7• t bro\ICh t ile Jr1Ueb ...... la •+1actea, 4a1lT wUia I M rtetx• IMorlac 
14t&l ulu ot ooovlUee, lelioat.t.ac tM ...... ot llaaree ud. t.lal uu.r ,.. ...... , 
014 oocoa41T All Uxlllt Uet. lir - ... -' ot aU _.t.llo e14 _... tq. 

!lltiW Torll: ~anoia of I 0nr fha WI<-· Utile 4apod\eJ7 for t.lae e.-iUH 
W4lo4 Glider tlalo trne • .U t.lae 'Mctrm1rc ot t.lall enac-t. U..llrlU+ !1'1Ur17 

pm14o4 the .&a..-l ou !r•....,. wlt.la a tet.atlot un of aU Allerl- -lUeo rl!ll•­
toro4 wit h t he :BrlUela Oooauet . !lie eceat la llw Torll: 11-1 to t.hl preeo a rtet.e­

otal ot t bu e lle\ll'lUee wlalola are ""14 fraa Ure t o tlae, 11114 Ilea -• a -t.la .a­
tho """""'"« ot t.lae pre.- .,. ... c1.,... oa l&&t-h ae t.o tlaoae .-tUea wlalell 
oro co.pltlel;r Uq.Utaht. 

DUD U* I Ml 

AI t he OUCPoUOI ot tile !r11n17 \lao JrlUib Oo--· 11at to t.lale ....... .,. at. 
lbt t llll. ot lall111J7, 1111' Jli1WI'4 P~. a Unohr ot t.hl Ball: fit JMc!aM ... laoe4 fit 
lbt ~ t l.J'll of Jart.ac Jrot.lall'a te ........ t.lao llqultat.loa fit :BrlUela ttreot. 
lallt lleah ·a t.1a1 Vrl\lt aat.ee. .&aatet.M lir tile 1\att ef • . Olttorl , t.lae ...,. 

• 1t UopolliiC ot u not ._.u ... 11r :~arrt P..U 1aoe - , ..,. lata .rtm• 
toou4 nalli&Urc ar4 ll11lrc JrlUib ttreot. lrn..._.a. lie 1111 oertll'l'et oleeeq 
•Ub the tree...,. ..... t.lal a . • . 0. art lah nriou pa-opollt.lore .... llnirc ....... 
of lht !l'r eeiUI'J' e Oeural 0.....111 Htore bellle --tet. 

J'VPCP•• 

17poa the !r~' e ro 1 xleUor, ..._ Pre.U... lit. .,.. 1a lleftalall' 1939 am 
latoi'IIAl. coetu .. to lie t.lae ezoloaal,.. Ual- lleq fit We Oooawat 4&alllle wltla 
lbt ropr oo•t athoo ot fel'llca Getllw-• lahren et la tile pvolaue fit wrr ,...ll'lal&l 

Ia lho tfnU et atahe. lllpl'l-t.au,... ef tlae fr•nl7 , Vrr e4 11&'1'7 ~h -
•Uhh t hlo o.rlUH, n1o1a repone t.o tile Pna141rt t.lal'oach oae ot lllo Mlllalnra­

u,. &U illaalo. !lie t.III'H pl''-7 ptllpOIII It tllll oiOIIl\\11 Wl'l to ... ..., art 
ob tee oa the aftllebUltT et tile &eelrl4 anlollo; te ll'l'&rll pl'lerlUea; .., t.o 
coor4laoto ~~ la 111o1a a - u t o rebM pl'loe .,.. .... t.lloat. ._.., nerlt. '­
tl• rCMls lll aao1. ..,...., .. ,.. ,......... It lao& lien t.lae !!'~'• pa11-r t.e . .. 

-.ce t.1a1 JrUt+ Geo PM\ t.o eer4 t.o ate •-'17 a qaa11tl1A P• ataatrc -
~aoloa t o repne•t. t.llat. Oow=-• 1a ~ - ret.ll'lall . De ......_,. "'•oe" 
.. , olo11 poreaal -t.aet wtt.la t.lae llee4 ot tlll1 -s.ador. 
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_,_ 
..,.,. ... 

eoau-• ooat.n h ..Utalluo4 lr tu tr .. WI7 ~· wUil tu nattnleal 
•htf of tho lrUhll Pvollad-c eo..lodn, lator.aUoa 1o ellta1ae4 padoU~ 

the o-holoa repMiac poarataaeH la tlla Ua1te4 ftaha lr tu lrUhll .. lr. 
ao ..... ch. YeoltlT otat•aata are r-he4 o-111C la 4oUar ..ol- tile U•he4 
parcllaou b7 tu lrUloll .. lre Ooow aah tllroacb tlla OGMhdoa tu lhcael 
pardlaou -.41 'llr til••• Ooowwoah wl\11 ta.. ll:acn414ce of tu o-ladoa 'bolt an 
lbzooocb lh taoUUl11, &M laqv.irlM w4a )7 tu o-lodo11, or with lh ll:alwll4ce 
tor future pvallaa11, a.thr nat•l&h are r110al~ obolrlliC, lir U•he4 aoat~a, 
U.. 4ollu TOl•• ot 4alherha w4• wUil rupaot to or4ara plaoa4 lir Or•t lritala 
lbzooll&h tho eo-ladoa. 11M 4ab wUil ra.,aot to -•raot• tor d4&11wrlll t1 
tlrpaau ..a alrplaal parte are apaeial17 4na11e4 ...a uohlla ~loa with 
tho .llllrlota4at•ll pHCI'Ia. llaell walt tllar. h a ropon a11ow1ac -'-• lr 
llrlthh ~be Oooa •h for e~~pUal a, vUtwr11 la \U ll'alhl aatea a4 fu 
auaor41aar7 oa..r,., &ealpe4 to •2l>M1•• 4allwr1•• f .... AIIG'ieu o I ·•••· .l 
~ nAt••• ...,, .a.. -' ot JrlUe ~· w4• to uta, till ftlu ot 
ortara to uta, ...a tu raal4aal -• at \NaMaa 4al, ....-llar wltll .a.. anlwtll 
ocho4v.le ot tv.tva ~h. 
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frtUIIrf~ 
DlYlllOD ot MDDI\&rf 81111r1a 

Applying 1 new tol'IIUla tor"~ eUver 
prodllcUon 1n the Uni t<l4 Stites ( dlrie. iir 
Jlr, OW>tet' ot this Dirta1011) our eati•te is that 
the production ot s1lnr i n tbe United Stetee in 
l94lwill be 74 111llion ouneM (u.s. produced 
about 72 .UUon ounces i n 191.0) prortded no 
clrutic chan&•• occur in tbe international situ~ 
uoo. 

UDder ciredltlneea ot an expa"'"n& bui­
ceu aet1Yit7, aueb ..:oncodc juatitication 11 
&1 ban u:iet<l<l tor tbe parcb&le of do.eetic 
sUnr baa di .. ppeared. !Yin tbe politicel coo­
aldore ticn, wbicb in tbe paet bae been decili'te, 
baa, 1 belien, &re&tlJ dainiabed in illportence. 

1 ., wcnderin& whether tbe tiM 11 not •p­
propriate to initiate • 110ve to el ter ex1st1n1 
legislation to return to tbe c11scretionar:y price 
ror d-atic s1lnr {b:y Presidential Procl ... tion) 
•• that tbc price paid tor do.eotic oUnr can be 
reduced, 'file t111111cial and bu.line11 cOIIIIIIIIni t7 
wcW.d be pleued and tbe public would interpret 
it u ldc11tional protection api.Det intlation. 

Ill . IHI'I'B 
Branob 2058 - 210 
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ta orda' to1'Nlll~ .. ~ ot 1111.,.r ~ 
1D the OaiW Mato111 a~ ..,..U.-~a 
the but. ot ........ fer .. Pld04 ,..,. 1924 ..... - 19"'­
tbe 1"'!ed U1 pa ''p Sat~ a z-11+1• .. dt.e ar 
ut.:laat.ina 1111.,.. ~ :Ia to clnu.W. 'llllft t.non -
aoet olOMlT .. eoaiaW wltb 1111.,.. ~ I\ ill al8o 
oecesaal')' tbat. tbe ....,.S.tllal» ot U.. !Mwa be ~ 
with e..,.!c!rlbla acu:aaq N tbet. a ral.Ubla fonou\ -be 

-.. 
Tbara ill .. aran d1tt1Cialv 1a ~ ..,. f...._ 

eloeel.Y uaoeiaW wltll tba ~ of 1111.,... ~- oil­
vi~, the Cllltpl\ ot 1111ftr ill l.1Jcal,y to TarT wltla tala )rica 
of ailver, tbe ~ ot OOJIPU'1 laall, 1114 s1Jio1 1114 i.Ddu­
trial prodlao\loD. Cal.clala14AD ot tbe 0Mtt1.clie\a of ~tiGD 
tor eaob of U.. ~ ~ tba apaCI\a\Sa ot tbe1r 
eloee uaoaiaU.e wltll 1111.,.. JlftdlloU.-. Ollar tala 1lbo1e Plfto4 
tr<a l924 \o 1940, tba ..t'ftal .... ot OCIIrJ'ala\1a ot *t prlao 

of ail't'U' - 1111 .... ~ s.. .81, ot ........ ~ 
- ail't'U' proclaa\1oa, .es, - ot lead ~ - 1111 .... 
produot.1oo, .6o. A 1:11111 b ,.,. nrilllla1 ildutldal prodlurtl.i.oa, 
wu COD8idered beo=• ..., a ftriabla,:la -1r t.o pnd1ot. tiYa 

a a1ap1a ...nale, ...., • oappar ,........U... Jlua a ..tft.cd..n 
of o86- obM1Aallo AppJ a-.q tM )rica of 1111ftl'1 aoppc ~ 
<luct.1on 1114 • t ld.al. pro ta~ ara wortlli:r ot tw 91 a d • • 
tian f<W OU' PillS Ill • 

= .Uw.r .. ts Uoa Sa _,,,,., __.... 

• ,..s.- ot 1111- (Ilia\ prlaa) ....... ~,~·· .... 
Saillal) • = r , ct'nn (I'IMawl I I ua 

..,. ' a U'•J .. a ..,. (..-..1 
p N IIIIa) 

Regraded Uclassified



• 

s~ eo~ or 1lbMe f-'an wUb .u.,. ~an • 
!ollon• 

• • • 81 

"' .8, 
• .60 

r 15 
: .86 

!he .-t .wp a taae to-.la\10D of a ~ equ\1aD 1a 
to clet.rsine '- UleM 'ftl'1abln - joi.Dt.q, .. •a. bJ al.tipl8 
ooiTilatiGGao Jlllltipl.e ~ iDftlYiJic 11• S;z. x, .... 11 • 
~· Is wv. oalGIIlaW. 1be re.lta u. .. foUG.1 

~.~ 
: .97 

R1,2S = .91 

Tbe .. t1utiq equatione u.• 

I . x1 • 4,01J " .smX;a " o242SX:J 

II. 11 = -21.985 f o41BSX;a I ·56.ms 
!he prob.e.la r_,. of error • ..,_ bJ 1M ftiDdllro4 errorw of ..u-ta ..... 

= .. 
Superior-~- 111~ ooppc' ~ - ... JII'1M ott .Uftl' iJI41ode 
that llqa&Ue I 1a pn~ tor ..r JWipaeu, 111 eplta of iM he\ 
tbat jiiMtar d1Moul.\7 -.at be lllq(l&r1eDoecl 111 f_..ONUAc oopper pro­
dlaoti• .... 111 fOftOM\iac 1lldu\l"1.&1 produ\1M. 

ADotller a.peo\ of iM probla ne oo-dde.....S 111tbalat eniatao\Or7 
n~te. Ia ~ of tbe data Nftal.e tbet \lleft 1a W IOD~ 
- t. 'mq fOir .Uftl' ~ to be- _.. 1Delaet1o lit b14ltler 
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_,_ 

pr1.... J.t.t.pW \o al]flr 1br tiWI t I fiT ........ 117 -.u.-
tut.iJig root.e, loprit.a.a, IIIIi a:w; t.e tor t.be arit.IIMUe pr1oe 

of eUrer in tbeM equt.S.ou. Tile qMat.l.oa 1d.ll ...,..U. ldd.it.l.aa.l. 
eo~~eiderat.l.oa in a flltan ~ of t.be afteot. of ablape in t.be 

price of .Unr oa prodDot.1oa. 

... Ap1t1cet. 1aiF 00-11\ 1.D - I'MIIl.t.e ... ob\&1Decl 117 ,.., .. 
t.be etfeot. ot .Uftl' prl- oa 111'1'111' Jlftdl;lot.o1aa. 011 \lleol'&t.l.oal 
gxGIIIIIIa a cliat.:ribaW 1-. ltMMCl reuODible. It. 1a DOru1 to e:w;en 
that. a pel'iod ot &Mt.et.ioa 1d.ll allpM 'beflare a !'1M in t.be pl'ioe of 
.u.,.r ••rt.e it.e tllll. afteot. oa prodaao\iaD. .IDol aUdl•:tT, a tell 
1o the pl'ice ot .u.,... 1d.llaot. ~ita tiiJJ. atreot. ~ .. 

cauiderlble ~t. oollltl t.• pl-. ODl,y alaoiiJ.T• a •­
inlt.ioo of ..,.n- I'MIIl.t.& .,....W & ._..,... d1a\rilloat.ed lalo 
A c:b&ll in pr1oe na ellowd t.o ~ 50 peroet. of1t.e atteot. tbe 
tirlt. :rear, 7S peroet. 117 * IMOOIId 7M1' _. 100 per-' 117 tM 
th1rc1, TIM reault.e wre qait.a .. t.iataot.o17 .. tM - 1111lt.1ple 
co..ftioiaot. ftl .99f. Callin& t.be - Yal'iabla 161 tbl eat.1Mt1Jrl 
equt.ian 1a 

!be aat.1Mt.M bued oa tiWI .,...u., c 1 eel 1i1tb ..noaal ailftl' 
produot.icn, are ciYa in Table Io It. 1d.ll be noW t.bn tile aa:i­

nna enor ia ODl,y )o6 aillioa -•• • arror ot S paroct.. !be 

stmclard RrOr, ~' 1a 20 Cfl e111tm -· 'ho at.edard anon 
are a lllftlos..at ...,.. w SMlpde ell 11M errorw. 

A ~ ot tMae ..-J.t.e *- tUt. .,_ Nt.1Mt.ae b...a 

oa Bqut.l.oa m are ben 1.11 9 -· 1at.an:1 u ate in 6 -· _. 
woret. in 2 -· Jloreoftr, tM \ot.el -' 117 'lllliallit.­
ftpll'ior in t.be 9 O&MI 1a _.. til& Wioe t.be \ot.el •-' 117 

'llbicb t.bt otMr aqaat.l.au ._... .aper1or 111 t.be o-.r 8 -· 
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• .11'11. ot• I .... , 
- 4 - ...... 

Tlble I 
AoWA1 SU...r ProduoUoD Ca.parecl witla .... ... 

1914 - 1940 
(»<llSon• of oanoee) 

I 
...,... I 

6S.4 6W. l..) ~., l3A 64.0 
66.2 67A ~-9 sa. 2 8.0 66.1 
62.7 64.6 -1.9 SIA 4.6 64.8 
60.4 ~.7 0.7 's.o So4 61.4 
~.s 63.9 ~-4 S8o1 0.4 61.5 
61.) 64.9 -3.6 62.2 ~-9 6U 
so.7 44.9 , .. 45.2 s., 47.2 
30o9 33. 4 ..::z., 32.4 -1. , 34.2 
24.0 22,0 2.0 22. 4 1.6 21.8 
~.o 24.7 -1.7 31.6 -e.6 21.8 
32.7 3So4 -2,7 42·' ~.8 34.4 
4So9 Sl.8 ~.9 sa.o -12.1 48o6 
6.3 .8 62.9 0.9 68.7 -4.9 4).9 
71.9 71.8 0.1 74o4 ~., 72.7 
62,7 S4ol. 8o6 S4o8 7.9 61.0 
6SA 62.0 3ol. 111.4 -2.) 64.2 
71.7 69.8 1.9 75o4 -3.7 68A 

Sz a ,.65 Szr • 6.~ Sm 

JJ lllde~\ 1'a:rilblee are .U...r pr1oe 1114 ooppeJ' ~ 

31 ~' ,.a:rilblee are .u...r prioe 1114 1Ddutrlal JII'O'IIIO'ioD 

l/ ~t. ,.arUbl• are .U...r pr1A1e witb d.ieViblaW lAc 1114 oopper 
~.on. 

lo4 
OA 
~A 
-1.0 
-3.0 
0.1 
3· ' 

-3J 
2.2 
1.2 

-1.7 
~.7 
~.1 
~ .. 
1.7 
Oo9 
3o6 

• 2.rn 
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_,_ Dlftll8 ol J7 ~J ........ . 
"'S'..., .Um PF."h"'" tw Mn 

Tbe ~ of 1924 to 19..a ~ tlla\ ..,....,, •• 
e& be UH4 wUb --'der&la •- 111 tol"eeMt.iq * P;2' t.too ot runr. Ou o~to ot u. prodla.oUoo ot .U'I'N' Ja 
tlidtecl stator 1D l94l i.e b&Md aD tM ......,U.a tba\ * pz 1 ' 
price ot rUY91' wUl ~ ..,.. ~ ooppu ~ w1ll .....6 
a - b1&b 10'191. Tlblo n llbolre ibo ottM\ \118\ ......,._ .. _ _ 
ill copper prod:l&oU.oD an l1.loeq to~ 111 ..,~ w1\b lqiaa1;1a 
m. 

T 
PuOCt lDOl'OMO ' xaore- - .,. .... ' ,, M A>PT F I '• '969 ,,. ') 

s 7011 !: 4.1 2. 0 
10 71.3 t: 4.1 3.2 
1.5 72. 6 * 4ol 41.5 
20 73.8 J: 4.1 , .7 

• lllri!A ot error i.e 2 etaadarcl orrono or IIPPI'Oll1a&t.ll7 tbe 9.5 
peroct W&l U.S.to. lJDit i.e w1111oe - · 

I 

Ill 19..a IIU'I'N' prociDotica ... 71.7 111ll1ca -· Tbi.e i.e 3 . 6 
llllllca -· ....... \be ooRpoa\ aproW 111 l9..a. n -u - floca 
t.b1r 111art.iao tlla\ facrt.ono not _., ... ...,. 111 lqia.a\1.GD m ............ 
to1JII 111 1940 to - prodae\1• to bo .,.,. 'lisa\ DOJUll¥ -u bo 
u:pectocl 111 -"'- w1t11 ~qo&.u.. m. Tb1.e ~t •• r u.a 
t.b1r !Ul'l1a ot error i.e DO\ 1Widaa (,... to 11'1'01'1 ot •nw t • no.) 
lf t.b1r •• qUaD 1.e 1nr, 1\ -u bo poldbll to ..... a fo-' b)' 
ldi11Jic tbo •-' 11141oatocl bJ lqolat.iao m to u. actu1 ~ 
111 1940, ra\bor t.ha tM upoatod1 Tbo .-lto an llboc 111 \be t.u-
1Aa hbllt 

'lll!lt III 
hreat i.Dar- 1D 
oomrr =r'rs»• 

.5 
10 
1.5 
20 

I 
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TREASURY DEPARTMENT 

.... llareh 10, lNl 

.. )Ire. nota 

,... 11r. )lorgenthau 

I want to eend a oop7 of wt letter to the 

Preeident telling hi:a of th.e oaeh-on•the·barrel.head 

era ooaing to an end to Seoretarlu Inox aDd Stwan. 

I btlien that one went to S.oretarr Bull Tla Dean 

1obeaon, but 7ou oan oheok up an that. I would al1o 

like to ~tnd one to Hopkin•. Please prepare letters 

of transmittal in eaoh oaee for rq eignt.ture. 

(Copies sent to Seoretariea 
ltnox t.nd Stwon and Barrr 
Hopkins on S/10/U) 
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J•.,.,. ...tu.tlal W..tla, 

I a e~~~l•tnc b -~ •• eta ~tt• 

tb1eb I ••t t. tM PNelilll& a ... ._ 

t ..... t~)~ 
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COl' I ----

..,..6,1Ml 

111 a.u ~. Pru14eat a 

lUll the alp.illc of the Lelld·Leue lUll the period et 
eaa~~-a-tlle-'benelhee4 Will 001111 te aa eJid for the peat lNlk 
of forelp &O't'e,_t ol'4ere ill thla OOIIIlti'J. Iov a.ppolat.aat 
of m ..t'f1ao17 o-tttee, to uabt 7" ill e#•lahterlJIC the 
proTiaiODI of the b~l!h .... , that a Tltal an pUN of ov If• 
fort hal be&llll• I be 4ellpte4 to Nne aa a -ber of 
thil o~tt11. 

Caaplete oooftlaatlaa of all fonlp lftv1ac will, 1a.,. 
opWoa, be eftJl .WI lliOIIIII'J ader the llft 171t• th.a .aer 
the ol4 oaah aalu plaa. In~ rnw'oor that at the flrat 
••till& of the anl7 oaaatltut.a a4Y1IOI'J o-'.ttae, Oil Kanh 1, 
I brollg)lt to JGIU' a\teatloa the pro'llla of Rualu pUl'Ohuiq, 
1114 rena aa14 that 7'CN felt thla o&M withlll the aeopa of tM ... 
•a.ittee'a work. I thlllk that the liM o01la14eratlou ah01114 
app}J jut aa a110h to the Dlltoh u4 tiM Cau4lau who will ow­
t!Jlu to pq ouh, u to the Br1t1ah u4 other• *o will o .. 
11114er the Lend-Leaae prooi4IU'I. It ee ... to .. that all fol"'lp 
IOTIPDMnt plll"oha•lDcr oo.erolal •• well aa allltii'J, oall be 
h&ll4lecl aore eft1o1entb u4 flttecl aore -othb illto Ualtll 
Statu pro4110t101l 1t thla pUl'Ohuln& 1a ooor411la\e4 ill ou plUI. 

!herefol"', I ahoula like to 11\lgllt that all the oa.plex 
Uai1011 work Oil forllp piii'Ohaau, wllioh hu bee 4ou 1ll the 
Treu1117 for the put two &lll1 a qllll'ter r•ua1 ah01114 be oOiliOll• elated "-41ateq and oa.pllteb -with the worlt to be 4ou • 
8&1"1'7 Bopklaa u Seent117 ot t1w llft eA.TliOI'J o-tttee. bla 
will rellne M of all dlnot NlpOilllblllt, with napeot to 
foreip purohuu, exoept for the put and ooatllaallll napoul­
bllitJ that DGW faou all the o-tttee -ben allke. I han 
alr11q 'llli'IJl to tun onr to 111"1'7 lopkllla a put of the 
forelp plll"'hue work we han been doiill, e11d; oa.pblllc wltll 
the l"'queat atat.a lll 7011r letter of Pe'11Paar7 26, I laan offen4 
b1a the uahtaue of U70U 1M llll4a lll the friUV1• 

'the Pru14ent • 

!he lh1 te louaa. 

Palthhlq, 

(a1pe4) B. Jlol'lathau, Jr. 
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De&r Frelu 

1or 1our ooat14mUal 1Df-t101l, 

I aa exw:lod~ lwtr•lth oopJ ot a lettD 

which I M nt to the PNe1aent Clll lllaNh 6th. 

l011H alDoereq, 

llonorable Frank laoz, 

S.o.ret&rJ ot the ua...,.. 

290 
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WUt 29 01111 I MKNT 
W' ZIIJ&W 

llarob 10, 1941. 

I loa" NMl"fed t.be OOJIT ot J"'V 

ooDI1clet.i&l l.t.ter t.o t.be ~-t. ot llarob ~til. 

I tlliDI< TOG loa•• .....,. ...._ tor t..ua, pet.iti..S 

tbat ;rou loa" bee able to CUTJ eo well tb1e 

crit.icellJ' ~t Uld bee"J' bar.S. tll&rizlr the 

t'Ml ~ tbat it bae b..,~ en ;rour ebollldera. 

I OCilfl'&tul& te ;rou. 

laitbl1Ul.7 ;roure, 

Jlon, Re17 llozy...U.., Jr ., 
S.Cret.&J7 ot tbe freuur7, 

S.Cret.aJ7 ot ..... 

I 
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R at 10 a .a., ....... 16, 1'".) 

T H 1 8 

AORDiiiiiT JI)DIFYlJIO •IITIR·IWIJC• AGIIIaiiiiT 

d~ 10'1'11 OP IIWICR, 1939 

A 0 B I 8 W I N T 11 M d& tiM day 

• of 1941 8 8 T W 8 I II Till I!OI<lltOIG AND 

SHANGHAI BANKING COBPORATIOII a Coapany 1Qoo~rated under 

a.nd by virtue or Ordinances or the Colony fll _, Kong whose 

~ndon Office is situate at 9 Graeechurcb St reet in the City 

or London (hereinafter called "the Honckonc Bank") or the 

first part THE CHARTERED BANK OF INDIA, AUSTRALIA AlfD CHINA 

whose recietered office is situate at 36 Biahopscate in the 

City of London (hereinafter called "the Chartered Bank") or 

the seconcl part THE BANK OF CHllfA a Company incorporated 

under the laws or China Whose r-egistered office is situate at 

Kunming in the Republic of China ancl Whose London Office is 

situate at BS Graeechurch Street aforesaicl or the third part 

and THE BANK OF COIIIIUNICATIONS a Company incorporated under 

the laws or China whose regi stered office is situate at 

Chungking in the Republic of China of the fourth part and is 

supplemental to an Agreement (hereinafter referred to as "the 

Principal Agreement•) dated the lOth day or March 1939 and 

aade between the same parties 

W H B B B A S by an Agreement (hereinafter called "the 

New Agreement•) elated the day of 

1941 and made between the National Government or the Republic 

of China of the first part, the Central Bank of China of the 

second part and the Commissioners of His Majesty's Treasury 

(hereinafter referred to as "the Treasury") of the third part 

further provision has been made and a New Fund set up ror checking 

undue fluctua tions in the exchange value or the Chinese yuan in 

relation to sterlinc 

A H D WI!BBEAS by an Agreeaent dated the 

day or 1941 and aade between the National 

Go•ernaent or the Republic or China or the first part, the 

Central Bank or China or the second part and the Secretary of 
Regraded Uclassified
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U:a '!'reuurr ot tM OD1 t.4 Statu ot tbe third put, pro'fU1oD 

bas been ude aDd • ... FUD4 aet 1lp tor the atallil1aaUOD of 

tba Chinese 711&11 in relation to tlaited. StataaJ!ollara. 

A II D rl!!ll\EAS the Bri tiah Banks and the Chinese llanlca 

are entering into this Agreement with ' .... •• to oo-ordinatinl 

the operation or the said Ne~da ~the Fund set up .. 
under the Principal Agreement (which ~t mentioned Fund ia 

hereinafter referred to as Kthe 1939 Fund"). 

N 0 fl IT IS HEREBY A G R E E D as !ollon :-

1. AS !rom the date on llhich this Agreement co11ea into force 

until the deteraination of th.a Hew Agreement the 1939 Fund 

shall be aanaced and controlled and ita assets applied by the 

Stabilization Board (hereinafter ca.lled "the Board") established 

tor the purposes or the Hew Agreement in accordance with the 

provisions of the New Agreement and accordingly during that 

period the Sterling Account, the Chinese Dollar Accounts and 

the Sterling Income Account opened under the Principal 

Agreement shall be under the control or the Board and shall 

be operated i .n accordance with the directions or the Board. 

THE Principal Agree1181lt i .s hereby renewed tor a period 

or six 110nths !rom the 31st dar or !larch 1941 and thereafter 

for such further periods or six 110nths as are necessary to 

ensure that it does not expire until not leas than seven days 

after the detel"'llination of the New Agreement but u !rom the 

date on which this Agreement comes into force until the 

determination of the New Agre ... nt all the provisions ot 

the Principal Acreeaent and the powere and duties of the 

Manace~~ent Co.aittee thereunder are .uspended. 

ON the date of the deteraination or the lew Agree.ent 

the pro•biona or the Pr1ncipel Agre-nt shall re•ive 1n 

tull fore• IUbJeet only to the 110d1t1eet1ons set out 1n the 

folloWinc clause or this Agr_,t and shall apply, in the 

2. Regraded Uclassified



absonce or any other appoillt.enh aD4 ao tar •• pr aoticable , 

to the Manaa-nt eo.lttee u 1t wa -ututed s.-ctlatel7 

before neb aupecalon aD4 to the 1939 l"'mml, the SteP~ 

.leeoWlt, the Chineae Do!l.a.r .loOOUDte aD4 the Sterlinl ID­

.lccount as they stand atter all oparationa tbueon an4 

applications thereof have been •de \llld• the provbions ot 

the New Agree111ent. 

4. THE modi fications or the Prinoipal Asree111en t which are 

to tako ertect on the revival ot the Principal Aauement 

under Clause 3 are aa follows :-

(e) Clause 3 shall be amended by adding after the word 

•shanshai" the words "and on sueh other markets as the 

Kana cement Colllllittee, with the consent of Hie Majesty• s Treasury 

uy direct• . 

(b) Clause a (a) shall be &~~~ended by aubat1tutinc for the 

words "Shanghai or Hong Kong tor account or the FUnd in the 

Hongkong Bank or the Chartered Bank or in bot h auch Banks• 

the words "such place or places and in such Bank or Banks 

as the llanagement Committee may wi th the consent or His 

llaJeaty's Treasury direct•. 

(c) Clause 18 shall be amended 

(a) by substi tuting in paragraph (a) thereof for the 

word •standing" the words •remaiJiins after applica­

t i on under the provisions or an .laree•ent dated t he 

day or and made between the 

National Oovern~~ent of the Republic of China ot the 

firet part, the Central Bank of China of the second 

part and the Comaiaa1oners of Hi a llajesty'a Treasury 

or the third part• 

(b) by addin& in paragraph (b) thereof after the word 

•aueta• the word• •r-ininl as aroreeaid" and 

(o) by aubsti tutinl in paraaraph (b) thereof tor the 

word •atandinl" the 110rds •reulning ae aforesaid• . 

THlS aaree•ent shall coM into force on such date-, not 

earlier than the data on which the Board i s established, as 

the Treasury may deter•ille by notice ill ,.it inc 11 ven to the 

British Banke and the Chinese Banks. Regraded Uclassified
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In repl;r reter to 
u au. 2• !law 
ll&ter1ala/lH1 

r 
mPAai...-r CW lh'A'n: 

...... ION 

llaroh 10, 1861 

The 8eoret&r7 ot State preeenh t111 oo~l1••h to 

the Honorable the SeoretarT ot tbe '!'realui'J' and enb1ona 

a oop:r ot telegraa DO. M dated Karelb 10, 1941 rro. the 

.t.aerioan Oonalll at Hanoi, J'renoh ID4ootl1na, reporUnc 

that t h e eteaalhlp lina1!l aa1hd Maroh 8 vUh 'balanoa 

ot rubber purohaaed under the oontr aot ot Deoaablr 2, 

1940 but v1 thout the :51!0 tone ot trade rubber oonred b;r 

the Departaent 1 • t elegraa no . 8 ot Maroh 7 . 

lno1oaura l 

l o . M troa Bano1, 
iiaroh 10 . 
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PAW 

Storttar~ of Statt 

•1ashlngton 

~ 4 , )'arch 10, 8 a . m. 

OIUY 

HANOI VIA N,R, 

Dattd l' arch 10, 1941 

Rtc 1 d 5 a3:l a , m, 

Dtpartmtnt ' s tElEgra:n No. 8 , 11erch 7, 4 p .m. 

Saigon informs mE ENSLEY uiltd r:arch 8th and prior 

to rtctipt of DEpartmEnt's ttlEgram with balancE of contract 

rubbtr. 

REED 

KLP 

. -
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-.n .. 1 ... IR"' ... "Wla' 15.000 .... ., ...__. -

.. JaturlwiU r.ue. - ~ wll1 ....... ..u 
1'11)\ft eqerk .. 1..- ... , 1..-'• .....UIMI ..... 

of NHr wll1 M\ "- I I r' .. , 

..... 

• 
• 

Regraded Uclassified



Dear Beoretar)' Morpnthaua 

Laet r"l'14a)' I wa1 a gae~t at the lunobeon ot -·_..c-. 

Eastern Regional Oonterenoe ot tbe .._r1ean lanker• ._800lation. 

!here were about one t:boaeand people prllent. W. Randolph 

Burge•• vu the epeakll', 'bat I vae aeke4 to reepon4 to ~ 

tntroduoUon to tbe gropp. I epou only tor a tew lllmat .. , bat . 

• • the aeat ot vbat I eal4 rete1'1'e4 to !rea8UJ7 t1Dalloiq, 1114 

ae 1t hal been oo ... nte4 upon a little in the pre11, I thOU8ht 

rou a1gllt 11kl to know JWit what )'OUI' 1 tUoal apnt• wa1 talking 

about. 'l'h11 11 the way 1 t vent, I th1nkl 

1 !here are one or two th1nge I would 
llke to II)' to ;rou hove•er. You are hartq 
u part ot ;rour oonterenoe prograa a 4leou .. 1on 
ot the banka and the nnanoing ot national 
4eten... I ~~- that the t1D&D01ng ot 
plant taolll tiel and ot 4eten .. oontJ'&Otl 
hal been a eubjeot ot ;rour oone14erat1on. 
!here 11 another upeot ot the t1nano1ng 
ot national 4etellll ln 'ldl1oh the b&nkl 
ha ... an lllportant part to play. I • 
epaakiq ot the tlJWio1ng ot the gon~nt 
itealt. You haYI &leo 11eoueee4 th1• 
eubjaat, but generally there hal not bean 
nob U• gl -..n to tbe plaoe ot t:be ballkl 
1n th11 area ot the 4etenll ettort. 

•rerb&pl 1t 11 beoau•• the tlnanolng 
ot the go""'l'llllent u eo olearl1 ~eoon411')' 
to tbl pr1u17 job ot 1norea11nr our 
lllllt&l'f e~tablUhunt. !be ezpanllon 
hal to ba tln&noe4 an4 that 11 that. It 
.. 6D not 6D lt OM way, .. vlU 4a U 
aaot:bel'. 

• 

• 
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2. II&NillO, 1 .. 

ping to epea4- 'be ftaaaeal 'II)" taauoa, 
b7 boi'I'W1118 the .. 9'111111 ot the eo•boJ, _. 
b7 the uae of bulk OftCU.t - tbllt la l .. ftllc 
oat the pr1nUns preae. •-· r11!bt11 I ftlak, 
the e!IJ)haaia haa been on inoreaaintr the 
gonrnMnt'• rewnue tlu'oup tasaUon llll4 on 
borrov1ng the aoOU!IUlated and ourrent eannga 
of the oount17. But, of oour,., there wlll 
1t11l be finaDoing to be done tbroul!h the 
ore41 t •11tn. '!'he oredU •1•ta• rill haw 
to be uaed heoauee of ita oonwnienoe and 
tlaxibilit1 aa a eouroe of abort-tara fonda, 
and it U1 haw to he ueed to obtain eo• 
pa.rt ot the tunda of longer tara. 

' Here 1t aeeu to .. U an opportun1t1 
tor the banka to look be,ond their own 
iame41ata intereete and to detaraine What 
ie tbe1r proper part in the national ftnanoial 
prograa. ~· float1Dg of euoee.,i'ft 1aeuea 
ot goftrnaent eeouriUea in thU eaergeno1 
oannot be a oont1nuoua gaae of poker between 
the '!reuur1 and the banka or other purohaaera. 
It baa got to he a part of the detenae prograa 
in Whioh go~ernment and bueine•• work together, 
juat aa the1 are now doing in the field of 
produotion. '!hat requirea fair dealing on 
both 814ea and bankera 111Uit be olear aa to 
tbe1r part and their role. I ooaend thU 
aubjaot to rou for ,our oonliderat1on. You 
would not want, 10u oannot afford, ann to •••• 
to trr to extraot an unwarranted profit out of 
the J!Hnng need• of rour go~ernaant in the 
greateat oriaie our world hU awr known. 1 

30e 

I thought that would be a uaetul nota to etr1ka wU:h tha 

banker• at th1a tiM. 

Youre faithtall1, 

( Sii!Jlad) .Ulan 8proul. 

Bon, llenrr Morgenthau, Jr., 
Seore1:arr of the !reaeurr, 
lfaeb1ngton, D. o. 

Regraded Uclassified



... 
m H!)Ol'U tll.at tor ~ perio4 .. ,,_ 1~ I - lll, 11&1, tlae .... 

di Napoli TrUat Ccap&IIT w1tb4Nw '- tile Oono II<Oballp llcl< t3 , 800, 000, ~ 

u 4...-1»\lOd ot tao, teo, a4 tlOO, lUlaUJIC.,.... old 11111e. ~. 

tor tbo h o .,... ~ 1~ It - hlmlu7 G, 11&1, "- ....., U ....,U 

aold t S,l5l, OOO ot -•Uo b...U tor toztip ••-• m4 ul1Y- ta,I!OO, OOO, 

awa-U:r ot the~.~ 1Jill11la ot ...U 4rce1•UOD to Lll1c1 

l'od.na, D!J'ector or 'be UUJ.aa ......, •• IuUtvh 1JI - Ulai, .. 8\a... Jlr. 

ot Fo4er6l bt a •• ...,. tJaU \be oull w1\b4renla b7 - Benoo U llapol1 

nN nl')' auob 1101'8 ~ ~4 be requ1ro4 by \be uA81 opere\1Gill ot tbe llcl< 

o.od a.,o tb1o ..., be • nolat loa ot \be -..-OJ BenHIII J.culiUCiil Jlo. 2S -

lbo111U-bou<!1JIC -.. 
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- lleeh 10, 1,.1 

TO Seore~-:l:lfJentbua 

Mr.H~ ,..., .. 
The attaohed tab1el and obart 1nd1oate that a deoline 

of 16,000 tro• the preceding veek brousht Work ProJeot• .&4-
=1n1atrat1on e11p1oraent to 1,569 ,000 per1on1 during the 
veek ended Febru&r7 26, 1941. fh11 repreeent1 a deor1a1e 
of 26,000 troll the nuaber e8p1ored at the end ot .Tan11&17. 

Attaclulenu 

Regraded Uclassified



193& 
JulY 
AuguSt 
september 
october 
Nonmber 
December 

1939 
Januar7 
Febru&r7 
Karoh 
April 
11&1 
June 
Jul7 
August 
September 
October 
November 
December 

194o 
January 
February 
Maroh 
April 
K1.1 
JUne 
Jul7 
August 
Septe•ber 
October 
Non•ber 
Deoe:aber 

19~1 
J&n\W7 
reb~ 

Bouroe: Vorlt ProJeota A4&1n1atrat1on 

Monthly t1guree are weekl7 t1guree tor 
the month. 

luaber of Worker• 
(In 'hou ... ll41) 

~:~n 
~:~~ 
),2s4 
3.09 
2,9S6 
3.~3 
2,980 
2,751 
2,600 
2,551 
2 , 200 
l,S42 
1,790 
1,902 
2 ,0~ 
2,152 

2,266 
2 ,3~ 
2,2SS 
2,092 
1 ,926 
1,6&; 
1,70l 
1 ,691 
1,7~ 
1,779 
1,S20 
1,S7S 

1,S95 
l ,S69 

the lateet week of 

'l'he7 1nolllde oerUt1~td and oonoerUfied worker a . 
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lf-.:fina 
J'ul.TJ 
J'fA7 10 
JulJ 17 
J\111 2~ 
Julr Jl 
J.uguet 7 
J.ugu:~ J.ugu 1 
... ~. 

• 

Septeabar 'f 
Septecber U 
Saptelllber lS 
Septeaber 25 

~tober 2 
Ootober 9 
October 16 
October 23 
October 30 

NoYember 6 
Nonaber 13 
Nonaber 20 
llonaber 21 

Deoeaber ~ 
Deoeaber U 
Deoeaber lS 
Deoeaber 25 

JltllU&rJ 1 
JMuarr 11 
Januarr 15 
JllllU&rJ 22 
Janu&rJ 29 

r ebruar1 5 
rebruar,. 12 
rebruar,. 19 
rebruerr 26 

Source : Wort ProJeota .&4a1DlatraU oD 

t.Mr or Workea'e 
( ID tlldilau41) 

1,6oll 
1,620 
1,~9 
1,69(1 
1,701 

1,709 
1, 1'011 
1,fi911 
1,691 

1,690 
1,687 
1,6119 
1' 7QII. 
1,7~7 
1,762 
1, 7611 
1, n6 
1,779 

1,7113 
1,7115 
1,1106 
1,820 

1,832 
1,1155 
1,1172 
1,878 

1,8110 
1,1187 
1,893 
1,1196 
1,895 

1,1192 
1,1193 
1,1185 
1,8&; 

Regraded Uclassified



I t J t ... 
f"""" .... 

• -· 
V\ 

••• 

1\ v \ 

•• 

lA 

I. 

• 

.. 

/ ' 

It) t 

.... ••oiiOYe Ae• • •te iiAI IO• ---­..... -
--- . ...... - · .... , • • • .&. ··-· 

I t .i l •••• li lt 
,- 'T ITA 'T 'I : l'r·-;,, 

1\ 
'. .,_. . 

. 
7~ \ 

7 \ 
~ I 

\ v 
v 

It I l , ... lt JI 

,, .. 
ofr'TIT 

1\,. 

' 

r\ 
v 

. 
I t 4 e 

'• I 
-~ .... "'_ 

• w --­,,. 
,... 

, .. 
• •• I\ 

) . I 

••• ... ... , .. 
'·' ••• -

~ ... -
1.0 ... 

,, 
l ol 

•• I ... .. 
1.0 

I . • .. 
I. T 

1 .0 

. 

"-
P" 

·~;; 

1\ 
,... . 

• 1 .. _ --.. , 
~- ................... 

' . J • 
_ .. t.t 

1-

"" 

1\ j 

II' 1\ 

/ I\ 

l} 1\ 
lJ 

~· ..... -· -- - -· •••• ' .... 

1-1-1- -

II" 
v 

-

••:... 

-
1-

1-

~ 

-

. ' .' 

-.. -... 
.. 
... .. • ... 
• 
.. • ... 
• 
• 
Ll 

I .. 
I .. 
I ,T 

I .. 
I .. 

·---· 
Regraded Uclassified



ALL!- Bftllll 

111'1 tllh A1'117 Gralld 
1 total 

, 29 - Jan. 4 !! !! 1 3 4 12 

5 - 11 !!3 !!3 2 2 !!5 

. 12-1!! 41 41 2 2 43 

19 - 25 33 33 33 

26 - Peb. 1 31 31 1 1 32 

6o 60 25 1 26 !!6 

30 1 31 32 2 1 35 66 

16 - 22 77 2 1 80 80 

2J - liar, 1 !!!! 3 91 91 

2 - !! 6 6 69 2 71 77 

Dee. 29 - Mar. !! 292 1 293 292 lS 2 312 605 

D1Y1e1on ot Reeeareh and 8taUet1ee • Karch 10, 1941. , 

• 
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ALLI .. a " a• aN1r 

Mar : • jU~~ · 22: :: : : :: : : :: 
June 23 - July 20 • • ..•••..• 
July 21 - Aug. 17 ••.• •• ••• • 
Aug. 18 - Sept. 1~ ••.•••••• 
Sept. 15 - Oct. 12 ........ . 
Oct. 13 - JfoY. 9 • ... ...•..• 
JfoY. 10 - Dec. 7 ••........• 
Dee. t - Ja.n. a.. .. ......... . 

5- 11 ••..•..•...• • 
Januat'7 12 - lg •..•.......• 
January 19 - 25 •• • . • • · • .•• • 
January 26 - Pebruary 1 •••• 

hbruary 2 - S • .•........•• 
Pebruary 9 - 15 ••••••••••• • 
lebruary 16 - 22 ••..•.•.••• 
February 23 - March 1 •••••• 

9 - )1 • ..•.........•• 
April •... ......... . .•...••• 
lay . ...................... . . 
Ju.n.e • • •••• • • • ••• • •••••••• • • 
hly ....... ...............• 
.tucuat • ......••. • •••..••.•• 
Septeaber •. .. • . •• ....••...• 
Oet.tt . ... ...............• 
IOY .. ber ••• •••.•••••••••••• 
Deee•ber • • •..••• • .. • .•. • • •• 

;anU&rJ.t. ........•.. • ...••• • :~1'7· ................. . 
• • • • • 0 ••• • 0 ••••••••• •• 

April • .. ......•....•..••. • • 

~1- ..... 0 ••••••••••••••••• 

une . ..•..•....•. .• .. • • . .• • 

10 
28 
~, 

1~ 
2y 2J 
1 
2 a 

85 
~J 
3J 
)2 

86 
66 
so 
91 
77 

ee 
Dt'fialon ot Re .. arch and SU.tiaUc•. ' 

• 

llareh 10, 1~1. 
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WI or ,....,.._ I'GIIAit .. ~ Dial AD ~ 11a 
11(11 !J11 Ul1ftD- to lJ.PG, IDIIU, • .&D. AD -.at 11Jtim 

AI ... JY IIIPAII!UII ...aYI .anD 

( 1no11141nc 

8lectlo4 or C&lifornl& 
li11h Octeno Crud .. 

.1.11 Other Crude 

GuoUno J.•• 
Gooolino i • 
.Ul Other Geaollne 

1\'i&Uon Lubr1cat1"8 011••• 
111 Other Lu'br1oat1nc 011 

f!el:ru1;hJ1 Lw••• 

'Boo,tera• , IUCh u J 10-
0cta.u: , I ~Baaa.e, or 
lto-.Pe:ntue 

1 l!e&'f7 Nolt1AC lcrep 

liNk 8D41d llarcb I, 19111 

72.250 i'bll. 
2},000 i'bll • 

12.759 i'b11. 

78~ i'bh. 
26,181 :S'blo. 

.IIIIlS Lt. 

0ft1oo of Merchant 8b1p Oon.tro1, !r-IV7 Departaent • 

liP AU 

15 OeJ.o. 
113,100 B'blo • 

7.5oo llblo. 
}0.05~ :S'blo. 

8,150 !oilS 

1, 750 , .... 

llarcb 10, 19111. 

1o:! oatort&l froa vhloh 111:r co-rcial 41oU1laUon tbaro can 'bl ooparatld 
.. .._ then 3 percent of anation 110tor tuol, bJdrooar'bon or b1dJ'ocar'bon. 
lirture - Pru14ent'o roca1at1on.o of Jnl:r 26, 1~· 
ArtaU on O.oollno. 
4o 4of1no4 in tho Preoident'• regolatlon.o ot Jnl:r 26 , 1911o. 
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TREASURY DEPARTMENT 

I~ COMMUNICATION OOIIPIDal'fUL 

llaroh 10, 1941 

nthau 

subject: 'l'he B ine .. Situation, 
Vaek ending Karoh 8, 19~1 

8ua&rl 

(l) A4Juated 1Jidexea ot bue1n .. e aot1v1t7 ro .. aharpll 
in the l .. t week ot J'ebruarl and IIOVed al1gbtl:r above ptoevioua 
record h1.gll level a. 

(2) Pricea ot illported coutod1U .. continued to increase 
ateepl;r laet week oarr7ing the BLS price index ot ll iaported 
uteriala up about 10 per oent aince e&rll J'ebruar;r. Ooean 
treight ehortage was a prim&rl intluenoa . Prioee ot doaeetic 
aomooditiea were alao aoaevhat higher. 

(3) Steel order• inoreaaed in volume during J'ebruar;r and 
delivery datea have been extended turther into the tuture. 
The ateel eorap aituation ia aaauaing increaaing importance 
in view ot the grovtng Ugbtneaa in aarket auppUee ot pig 
iron. Dittioultiea are being encountered in obtaining adequate 
auppliea ot acrap at the pr1oe levela aet bl the Detenaa 
Collll!ll.aaion. 

(4) Induatr:r and trade have ahovn an expansion 1n inven­
toriea, but due to the heav:r voluae ot bua1neaa , the ratio ot 
stocke t o ahlpaenta and &&lea baa aot\lall)' deoUned. However, 
a t the end ot Januar:r, aooording to the Oontarenca Board ooa­
pilaUona, ll&llutaoturare ' inventoriea on a aeaeona117 adJuated 
baaia were in exoe81 ot 1937 peak level a. 

(5) Exporta ot United Btatea seroh&D41ae in Januar7 roae 
alightll above the prertoue aonth, dua largel7 to a riee 1n 
alroratt export& to a new reoord t igure. .&srioultural ex-
porte dropped aUghtlT under the previoua low ot laet Bepteaber. 

- - - - -
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- 2 -

The general situation 

After showing a tendency to leYel out in the aiddle of 
February, weekly businees indexea took a apurt at the end of 
the month and moYed into new high. ground by a narrow ll&rgin. 
During the paat week, aeneduled eteel production reached a 
new record high, and automobile output waa aaintained at very 
high levels despite aligb.t i mped1aente to production caused 
by minor parts shortages. In addition to the high rate of 
operations pr eYailing in heaYy induatry as a r eault of the 
defense progr am, textile Rille are reported to be unusually 
buay and suoh basic indicators of bueineaa aotiYity as elec­
tric power production and treigb.t oarloadinge are ll&king a 
a trong abo wing. 

Following the priorities recently i~aed on aluainu. 
and aaohine tools, induetry-wide pri orit1ea were i111p01ed 
during the paat week on aagneeiu., n1okel and neoprene (a 
eyn thetio rubber), wh.Ue it was indicated thet aaxl.um 
prices aeon would be set for eteel acr ap aomewbat below 
praaent market pricee and lower than the pri cea requested 
some time ago by the Defense Comm1aaion. 

Tbe etock 111arket has continued to move in a narrow 
range on a small volume of trading, but commodity price in­
dexes have moYed higher, largely under the influence of fur­
ther strength 1n i mported oommodi ties ar1eing in large part 
from the tight situation in ocean ahipping. 

Inventoriee riee but ratio to busineae Yolume declines 

11th ealea Yolume r i sing, and con~rn being felt oYer 
priori t iee and other factors affecting &Yall.abllity of 11&­
t eriale, a tendency toward 1nventorr aocu.ulation is t o be 
expected. Tbue the eeasonally-adjuated index of manufac­
turers ' inYentor1es compiled by the National Induatr1al 
Conference Board showed a further riee of 2.2 per oent 1n 
January to a lnel al1gb.tly abon t he 1937 peak, and 13. 8 per 
cent above the January 1940 figure. HoweYer, due to the un­
usually high rate of aanufaoturere ' shipments (33 per cent 
above January l94o), t he ratio of inventories to shipments is 
stated to nave been the loweat since 1929. 

A decline in the ratio of stocke to sales despite an 1n­
orea'se in inventories also ie shown in data rel ating to whole­
sale trade compiled by the Department of Commerce. Figures 
covering the operations of 2,732 wholeaaler a showed t hat al­
though invent ories in January were 6 per cent h1gb.er than a 
rear earlier aalea were up no 1eea than 18 per cent. Aa a 
result, the ~tocka-to-aalea ratio dropped to 165 from 184 in 
January l94o. 

I 
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lle~D1i iltOIPe .1l:e bave r1 .. n at a elower rah 
tb&D eitber MD111'aoturee 1 OIP 11tloleaalere 1 1DTentor1ee. 
!IIUI the .. uonal.l7-&4Juate4 1ndex of depetaent etore 
1tooll:a by January of th1e :rear had r1een to oDl;r 71 per 
cent ot the 1923-25 average froa 68 per oent a :rear earller 
while aalee on the aaae bae1e had r1een to 101 froa 92. ' 
During the depreea1on yeare, department etoree eubatantiall;r 
cut down on atooll:a, and thus far have ahown little inollna­
t1on to build atooka up to pre-depreeeion levele deepite the 
riling volume of &alee. 

New orders remain higl1 

OUr new orders index declined eoaevhat for the weak 
ended March 1 although it rea&1ned at a high level. .ll.l 
co:~ponenu were eomevhat lover. (Bee Chart 1.) 

Balee of cotton textUea ~oreaeed marltedl7 1aat nell:, 
according to aarltet reports, print cloth ealea being esti­
mated at 70,000,000 ;rarde, more t han three times the current 
weekly output of mille . 

!he ateel aituation 

Recent developments in the steel situation provide no 
evidence to eupport an optimistic picture of steel capacity. 
The volume ot orders for ateel inoreaeed further in r ebruar;r, 
according to trade reporte, the Iron Age r ,eporting an in­
crease ot 10 to 25 per oent over the January volume. 
Monthly sales figuree of the U. B. Steel Corporation have not 
ret been received. The average rate of eteel operati ons, 
however, inoreaaed onl:r fractionally further to 96.3 per cent 
ot rated oapaoit7 in rebruarr fro• 96.1 per oent 1n the pre­
Yioua month. 

!he reeult hae been a further congestion of untilled or­
ders, vbioh the Iron Age oharaoteri&ee ae bordering on 
ind1geat1b111t;r. Dellveey datea have been extended fUrther 
into the f 'uture, and an inoreae1ng nuaber of Dille are booked 
into the fourth quarter. In p1atee and eheete, in vhioh 
order baokloge are heavieet in relation to oapaoit;r, new buai­
neee nov 11 quite oouonly listed for October and Noveaber 
delivery. 

Nickel alloy ateela, which are specified in much of the 
Army and Navy ordere, are most aeverel:r reatrioted for oi­
V1l1an ooniUIIere, and in theee ateele a aodified fora of 
Priority 11 ~ effeot, without offioial announo~ent. It 1a 
felt 1n the trade that eoae obange in epeo1f1oat1ona DA7 
haTe to be Dade aoon 1n defenee order• for eteele of thie 
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Mal'ket auppliel of pig iron, upon wbleh 1teel a1111 not 
t'llll7 integrated •U 4eplad tor part of their Mter1al .,.. 
gett1Dg tighter blat a.re DOt yet en Uoal. Blut tuu.oe1 .,.. 

1pperentl7 operaUag Dear the praotloal l1111t of oapaoUy, 
aa4 repair ehutdon1 are Ukillg a gl'tlahr toll. 'fhu1 onl.7 
202 turnaou were 1a opera Uon on Karch 1, aa ooapared w1 th 
205 on Februar)' 1, and the 4&117 anrage output waa reduced 
W 1119,92~ tone 1n Pebl'U&J'7 fl'oa 150,1141 toni ill the pr1YiOUI 
eonth. During the two-4&7 ltr1Jte at the LaolteftJ\Jla plant of 
Jathlehe.a Steel, all. 5 blalt turnao .. were baDUd, and olllr 
6 ot the 30 open-hearth ateel turnao .. "" in operation. 

In v1ew of the growiag tigbtn~•• 1n pig 1ron auppliea, 
the supply of 1teel •crap, which a&Y be aubetituted for pig 
iron 1D aaking ateel, ia aaaua1ng a poe1Uon of 1noreaaing 
iaportanoe. A critical conflict hal arleen between the 
neceeaitJ of 1noreu1ng the oolleotion of 1teel •crap &114 
the daalre of the Adaln1,trat1on to forestall price 1ntlat1on. 
'!'he aot1on of the Detenae Oollllll11a1on IOH tiae ago to reduoe 
eorap prl oee b7 auggeeting lower quotations haa bean effect­
ive in holding prices down, but it apparently hal alowed up 
the collection of acrap . Ill view of this situation, the 
announcement of the Defenae Commleaion lut week that aax­
i~ prioea on ateel aorap wcu.ld aoon be 1et at prioea be-
l ow current quotations, although it MJ encourage aoae 1elling 
of aorap ourrentl7 held b7 dealers, M7 fUrther elow up the 
movement of aorap to aarltet. 

Railroad traffic and earninga 1aproving 

!'he h1gb rate of operation• at ateel lll.lla and 1n other 
beaT)' 1nduatr1ea has contributed greatl)' to a contiuulng 18-
provement in raill'Oad freight traffic and earnlnga . !hue, 
tretgb.t carloadinge 1n the nelt ended Karch 1 roae aore than 
eeaeonallJ te the h1gbeat level I ince the beginning of lut 
November, wbtie net railway operating inooae figure• reported 
tor January 4owed the b .. t result• for that aonth Iince 1929. 
( Bee Chart 2., Due to eeaaonal factor• , railroad earn1nge 
norseii:78liQw a deol1ne in Januar7 fro• the prevloua aonth. 
However, in ooaparleon with the aaae aonth of the preVious 
)'ear, Januar7 net ra11w11 operating 1nooH ehowed a gain 
or 36 per cent. 
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Recently the Traneportation Co~aaioner ot the Hat i onal 
Defense 00111111Uion eetimated that freight oarload1nga tor the 
year 19~1 would abov an increase ot 9.4 per oant onr 194o. 
'fhua tar 1a 1941 , freight oarload1nge hnve run 11,2 per cent 
above 19l!o. tlua gain over year-earlier levele appears 
UltelY to widen in the near future , a a treight trattio ll&de a 
relatinlY poor ehov1ng laet March and April. Later on 1n 
the 1ear, v1de gains OTer year-earlier leTels '11'111 be JDOre 
41tf1eult t o maintain because ot the improvement that occurred 
1n freight trattic atter April 1940. On the other hand, a 
rurther t ightening ot the ooean 8h1pping situa t i on could 
poes1bl1 d1Tert considerable additional freight to the railroade. 

In keeping vlth the 1aproTemant in trattic and earnlnga, 
railroad equipment purchases haTe been stepped up in recent 
•onthe. However, the apurt in freight car ordere in Januar1 
vas followed b7 n decline in Februar7 , although orders vera 
still more than twice ne large ae in February 194o. New 
freight oars on order at the beginning ot Februar;y totaled 
41,600 or about 7,000 more than on February 1, 1940, and the 
largest number tor that date tor any time in the past 15 yeara. 
Loool:lotive orders rose to 127 1D FebrUAr7 !rom 78 in the 
previous month . This TOlume ot looomotiTe orders has been ex­
ceeded in only three months einoe January 1930. 

Record airoratt sh.1.paente feature January exports 

Due oh.1.etly to a rise in alrcratt exports to t he h1gheat 
nonthly figure on record, total exports ot United States 
•erchand1ee in January ran counter to the usual seasonal 
trend and exceeded the previous month by 1 per oent. As a 
result , exports in January totaled I31S,ooo,ooo as compared 
lath $315,000,000 in the previous month and $361,000, 000 in 
January 194o -- tha peak month since the outbreak ot the war. 

Although moderate deolloee occurred in exports ot such 
important 1tema as mach.1.ner7 and iron and steel, var mate­
rials indus tries continued to play the leading role in our 
export trade, while moTement ot agricultural products to 
tore1gn markets tell to a new low. (See Chart 3.) 

'!'he gain 1n a1roratt exports carried the Janu·-:r t1gure 
tor this 1tea to 141,000,000, or 9 per cent aboTe t he pre­
vious record high r eached lut August. (Rater to Ollar_!__}_.) 
On t he other hand machinery exports deol1Ded aoderate~due 
to a drop ot $4 obo 000 in metal worki ng maoh1nerr, vh1le 
1~on and steel ~xpo;te receded to the lowest level a1noe last 
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JulT· J:irPOrU of ateel aorap conUmaect the deol1ne llhioh 
began with inatUuUOA of •barco aeawru laet Ootober Slid 
a110unted to len than tl,OOO,OOO f or the tirlt tiae einoe 
.ranuarr 1937. 

Chief ly ae a reeult of a further deoline i n cotton ex­
,..-u, agricultural products ahipped to f orei gn aarkete in 
January declined 14 per cent below December' a figure and 
dipped a trifle under the previ oue low touched laet September. 
The var bD.e out into our export trade in agricultural prod­
ucta t o auch an extent that the7 ooaprieed onl7 7 per cent 
ot total exports 1n Janu&.17, ae compared With 8ll average of 
22 per cent 1n the 12 aonthe prior to the outbreak of boet11-
itie• 1n Septeaber 1939. 

Further 1ncreaee 1n freight ava1t1ng &!pOrt i n Rev York Harbor 

Lighterage trei.ght 1n etorage Slid on h&lld f or unloading 
1n !lev York Harbor oliabed t o a new high of 11, 511 oarloada 
laat veek (eee Chart 4), in apite of the raot that oarloade of 
freight exported troa Hew York roee Y&J'7 eharpl7 t o the high­
eat i n our recorda . (See Chart~.) Although 5 , 569 carload• 
were exported, reoeipte of tre!g~ tor export at Hew York 
(sse Ohart ftlwere even higher, 5 , 703 care t or t he week, another 
new higb. . oe1pte of freight tor export at 9 other Korth 
Atlantic porte increased ao4eratel7. 

Nonagricultural eaplol!ent a new Januarr record 

Nonagricultural eaplo;yaent i n Januarr wae at the higheet 
l evel on record for that aonth, being 3 per cent over Januar7 
1929 and 5 per cent over Janu&r7 1946. The to11o~ 1n41T14-
ual induetriee eaplofed acre worker& i .n Januar7 1941 than in 
anr aonth on record (back t o 1923): 

PeJ'oent 

Steel 
Foundriea 
Airoratt 
8b1pbU1ld1ng 
Brau, bronze and ooppeJ' 
Machine toole 
Engine a 

A . . . . .... 

Januarz 194o Januarz 1941 Increaee 

47~·~ U3,6oo 13 
38 • 5.500 20 

6,,700 1311,~ 117 
1 ,soo 129, 73 
88,300 112, 000 

~ ~5. 700 110,700 
o,ooo 71,100 
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Pr10II ot 1aporh4 Dam cU. Uee 10 Pel' 0!!~ OYer Ml'l.l lebraaJ:z 

Pr1oel ot 1apor~e4 oo-ocU. ~1ea oont1naed ~be ehep ollab 
wt11oh bae been appal'ent a1Doe 111'1.7 rebl'\1&1'7, tile daU.~ Jll'iOI 
index tor tb1e group lhov1Dg a gain ot 10 per oent 1n tb&~ pe­
riod. In the veek ende4 Maroh 7 the folloWing 1ncU.rtdual 
price obongee vera reported (lee Obart 6, lover eeot1on ) : 

cocoa: Spot pr1oee 1noreaee4 12 per oent. Future• higher. 
-:RiVYork i~portere bel1eYe the eh1pp1ng a1tuat1on 1a aer1oue 

and l1kaly to baooae aore eo. Further ooean tre1ght rate 
1noreaaee expeote4. Propoeed quota arranguent et111 an 
1ntluenoe. Rueda laid to haTe boll3ht 2,000 tons, aD4 to 
ban purohaee4 not onlr 11101t 1pot an4 atloat ooooa but al.eo 
a oona1derable quant1~1 out ot varlhnuae. 

Burlap: Sbarp price inorea1e. London announoe4 that a lhip 
bOund tor North .ltlanUo porte vae unl1kel7 to arr1Te. '!'he 
ab1p oarr1e4 1,500 balee ot burlap and 7,200 balea ot Jute. 

Shell&o: l!o change 1D apot pr1oe . Inolu4e4 in export lioenee 
iiat 1aat veek. Still quote4 at nominal leTele vitb tev 
otteringe. 

Prioee ot domeltio ooamocU.tiel 1oaevhat high!r 

Price• ot doaeetio oo~ocU.tiee vere also higher tor tile 
we ek ended Karch 7. (See Ohart 6, lover eeoUon.) fhe tel­
loving incU.Yidual price ohangel were reported: 

Print cloth: Spot prioee 1noreaae4 6 per cent. 8alea i .n one 
dii iaet veelt 30,000,000 7ard1. Salol 1n January the larg­
eet Iince Septeaber 1939. Untille4 ordera Will require the 
current rate ot production thro\18h June. Bu71ng ot print 
cl oth lla1nl.7 retleote oiT1llan deaand. 

Cottoneee4 oil: Spot price inoreaee4. luturee higher. Ex­
~ation or re4uoe4 laporte ot ngetable oil I tro• rar East. 

eepeoially palm and oooonut oi l , the main intluenoe. .looord­
ing to Preeidential proolaaat1on laat veelt, ooooqut , palm 
kernel oil , copra and pala lternele vere plaoe4 under export 
licenaing control. 

La.r4: Spot prioe inoreaeed . ruturu higher. fhe trade be­
--rtevee that Britain Will ulte large purobaaea in the Un1te4 

Btatee of too4atutta including lar4 atter the paesage ot 
t he 1end-lea1e bill. 
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Lead: Price ra1ee4 $2.00 per \ on laat weeki follo'lf1ng reoen\ -.;.oo inoreaae , i nU1a\ed by American Sale Ung. Lead baa 
been plaoed on e~rt l1oena1ng list. I mport s of f oreign 
l ead averaged 17,068 tone per month 1n the laat 6 aonths 
ot l94o compared 'lf1\h ~.326 tone per month in the first 
6 months . 

Zinc: No change in spot pri oe, vb1oh 1e nominal. Futures 
-prices sharply higher. Trading in zinc futures 18 now 

banned except for liquidation of open positions. Galvanized 
sheet production tor the week ended Maroh 1 dropped to 71 
per cent of capacity, a new low f or 1941, ae compared Wlth 
77 per cent in the preceding week, due t o shortage of z1nc. 

Weekl.l buelneae 1ndu:ea 

All but tw components of the New York 'fiaes index of 
buaineea activity ehoved gains after allo\.~Oe for seasonal 
factors i n the week ended March 1 . As a r esult the i ndex 
rose 1. 0 to 122. 6, thereby verr el1ghtly exceeding the pre­
vious record high tor the index. 

The pri ncipal factors in t he rise were contra-seaeonal 1 
gains i n paperboard ' and electric power prcduot1on. The only 
components t o decli ne were the adjusted indsxea of automobile 
and lumber production. The former declined only slightly, 
while the latter dropped 5 points due to a contra-eeasonal 
decline in act ual lumber producti on. 

Barron's index of businees activit)' confirmed the rise 
in the Times i ndex and advanced to a new high at 131. 0 froa> 
130. 0 in the previous week. 

Prel1a1nary data tor the week ended March 8 reveal a 
decline in the adJusted index of automobile production due 
to a ali ght dsorsase i n output t o 126,000 unite, attributed 
to eome ehort age of parte and materials, and a r ise of ap­
proXimately seasonal proportions i n steel ingot prodution. 
Duri ng the current week eteel operations are aoheduled at a 
new high or 98 .8 per cent of capacity , as compared with 97. 5 
per cent in t he previous veek. 
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