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November 13, 1941 
9:30 a .m. 

1 
.~· • I 

RE NW- DEFENSll SPENDING 

Present: 

H. !.!. Jr: 

Heffelfir.ger: 

H. l!. Jr : 

Heffelfinger : 

l! ,).[, Jr: 

Heffe lfinger: 

li . J.: . Jr: 

llei'i'elfinger: 

H.t: .Jr: 

Barnard: 

Mr. \'lhite 
Mr . Kuhn 
Mr . Barnard 
1!r. Heffelfinger 

~ke a note, Heffelfinger - what is your 
first name? 

Willian. 

ilhat do they call you? 

Some Bill and some Hei'£elfinger . 

Well, I cannot go through Heffelfinger. 

See 11hether we want to say anything about 
housing, vrhether there is any econOll\Y there. 
Straus has quite a piece in the ~aier about 
it . Take a look at it, will you. · I mean, 
how many housing agencies are there and 
recommend the consolidating of them. 

There is the Housing Authority and \'IPA and 
this Defense Housing. 

You might look it up and see how many there 
are. You can get Straus ' testimony. 

1Nhy should you get into his fight now? 

I guess I had better keep out now. 

He is doing a lot of hard talking, too, 
isn't he? 
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Heffelfinger : 

H.M. Jr: 

Barnard: 

H.M.Jr: 

Kuhn: 

H.J.!.Jr: 

Kuhn: 

11.1{. Jr: 

Kuhn: 

H.lf. Jr: 

Heffel!inger: 

H,M. Jr: 

Kuhn: 

H.lJ.Jr: 

Kuhn: 

- 2 -

He is calling names and sa]'lng how bad 
everybody is except himself . 

There is no real money in it. 

I don't think you should get into it now. 
There are too many people. It wouldn't 
help any. I notice --

(Mr; Kuhn entered the conference. ) 

Hello, Ferdinand. 

.liay I come in? 

Sure . I didn't aek 1ou. I didn't know 
whether you were ready with a speech . 

Yes, i t is all on the way. 

Good. Then is Harry free too? 

2 

I haven't seen him this morning but I should 
think so. The speeoh has gone to Miss Elliott 
and I don't think there is much more to be 
done with it. 

All right, sit down . 

This is along the lines, Ur. Secretary, of 
your comments the other morning which could 
serve as a basis of 10ur testimony. 

All right . That is swell. Have you got a 
copy? 

I have seen it. I think it is wonderful. 

Have you seen it? 

Yes, I think it i s the beat possible form 
to put that i.Ji . I would only change a fsw 
words. 
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H.Jl.Jr: 

Whitt: 

Kuhn: 

H.K.Jr: 

H.ll.Jr: 

Whitt: 

H.K.Jr : 

- 8- 3 

(Jir. ~te entered the ooDtermoe.) 

Ba1'17 thla loob like an awfull.J good job 
that Wtelf!:Jer baa done. Thb is tor 
u tcaorrcnr tor .. to gin out tomol'l'ow 
tor the preu, JOU aee. You han done an 
awful.lJ rod job here, Hattelfinger. Whm 
we go ou U7&1df •{t.~~e word owg:6 but 
•• to the apil'i t, I JOU han oa t 
it wonderhl.l.J. I didn't IYIIl mow he ... 
teking notea. You aee, I talked at him, 
llarl'J. I think he baa done a nell job. 

Thia tirat page acnmu good. 

It aouna. eo clear. 

You han arrind aooi&llJ. Har17 White 
••11 one page ia good. It'a like I told 
'1!1 wife. She hae arriTod in Washington 
bleoauee Roaenberg not onlJ oomea to see 
her, but oalh her on the phone imi& 
Roeenberg, I aaid, "That haen' t happened 
to 111 7et, • When .Anna Roe en berg come a to 
111 JOU then 7ou are ao:mebodf, 

Do JOU mow her? 

lo. 

Well, she b, UIOII.gat III&DJ other thinga 
whenn"er there ia labor trouble or ;;i{ung, 
abe h alwan with Fiorello. ae alwa71 
doea hla thlnldng tor him. Beaidee that 
abe 11 retained bJ the Rookt!ellera. I {.,.. 
71t to have her oall 111. 

Do 7ou want to ukt t.D1 11111&11 ohangea now? 

Juat one 11oona. Bill, I had no idea that 
JOU were liatening eo oloael7. Yea, Harrr, 
plMII, 
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White: 

H.M. Jr: 

White: 

Kuhn: 

White: 

H.M. Jr: 

White: 

H.M.Jr: 

Bame.rd: 

H.M. Jr: 

Barnard: 

H.!tl. Jr: 

lhite: 

H.M.Jr: 

Heffelfinger: 

. ' 

- 4 -

On the fir at page? 

It is all right . 

The pe.ragraph, "Ka111 of theu inequities 
have been elimine.ted e.nd in many ce.ses it 
causes - -" 

"And," you mee.n, instee.d of "or"? 

4 

Well, "And in many cases . " Not "or, " cel!t&inl{. 
It ought to be, "In most instances the ce.usea, 
because there are sane, I suppose. 

That kind of thing, if you don 1 t mind again, 
when it gets down to words - -

Oh, I thought it was going to be final . 

No, this is just as to thoughts. Rave you 
seen this? 

Oh yes. 

Did you help on this? 

Well, I went over it yesterday. 

Harry, if you don 1 t mind --

I thought you were going to release this 
right awq. 

The purpose is this morning, and then we have 
another meeting this e.fternoon, you see; this 
is for tomorrow morning. That is all right . 
There is nothing the ma.tter with that. 

In 'connection with that reole.mation project, 
the Preside.nt just sent up e. supplemental 
estimate for thirty million dolla.rs for the 
Bonneville Dam. You exempt power developa.ent 

Regraded Unclassified



H.M.Jr: 

White: 

Kuhn: 

H.U,Jr: 

Vlhi te: 

H.M. Jr: 

White: 

H.M.Jr: 

Kuhn: 

H,l.(, Jr: 

Heffelfinger: 

H.li.Jr: 

Heffelfinger: 

H.!.!.Jr: 

- 5 -

here eo that wouldn't conflict with that 
recent eathaate, I think. 

That ia very good, 

That lligb.t be indicated. Ie that clearly 
indicated? 

5 

It h, which are not neoeeaaey in connection 
with the generatlou · o! . power !or the 
defense e!!ort. 

He baa got it here. Are 70U through, Harry? 

Yea, second page. 

Isn't that good atu!!? 

That is the tone you want to strike. 

Well now, rive111 and harbore and floods, and 
i! you could add something about soil erosiin, 
1! 70U could just make a note. That comes 
in there too. 

You mean the livelihood as well as the safettz 

Well, the interest o! Uvea and aa!et7, but 
reclamation work, I think of torrents of a 
river washing o!! top soil. 

They do engage in some soil eroaiall.actiTitiea, 
whether th&t ia the kind of thing iou want 
them to continue, or should that be postponed? 

For the time being I want it postponed. Doean • t 
flood control work also include erosion? 

I think it does, beoauae floods ll&tui'ally 
~uae toil erosion. 

I think I would include it. Peraoll&ll;y, I 
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Heffelfinger: 

R.M.Jr: 

Heffelfinger: 

H. L!. Jr: 

Barnard: 

H.ll. Jr: 

Heffelfinger: 

H.M.Jr: 

Heffelfinger: 

H.JI.Jr: 

Heffelfinger: 

H.Y.Jr: 

Kuhn: 

White : 

6 
- 6 -

would like to aee them cancel it, but I 
suppose carrying out the idea that they are 
tm re for - you wouldn't want to go so far 
as to have them cancelled? 

•'· 

In same oases funds have been appropriated - -

Can't they cancel them under Resolutions? 

They probably can. It depends on how strongly 
you want to go on each of these points. 

I don't like the word, •impounded." 

Let somebody else say that. 

I would say cancel it . 

Do you work without making notes? 

Yea, I did in this particular case. 

You made no notes? 

No. 

That is amazing. You see, I never worked 
with you before . lio notes at all? 

No . 

I think that is one of the moat amazing things. 

Can you cancel funds? 

Your plea is that t his work - in the first 
page you state the advantages and you speak 
of the fact that it builds up a backlog of 
projects for anployment. Presumabl1 if the 
Government appropriated it it was necessary 
and desirable, and your strong plea, it seams 
to me, can be baaed on the assumption that 

··'If ...,. 

Regraded Unclassified



Heffelfinger: 

White: 

H.l.!.Jr: 

Heffelfinger: 

Barnard: 

Heffel! inger: 

B.Jt.Jr: 

White: 

H.M. Jr: 

I 
Whl. te: 

7 
- 7 -

now is not the time, but later. 

I had in mind impounding. If ;you appropriate 
for flood control for these other proj ects, and 
you want to cancel that in oaae of emergency, 
perhaps they will have to release that, but 
lf you can impound it subject to release only 
in ease of emergency, that is an idea. 

You can say, "Work of this character which 
• can be dela;yed or postponed should be 

prohibited during the period of emergene;y. " 

He doesn 't sa;y that. What he is sa;yin~ is 
if there is a ver;y bad flood in the Ohio 
River and these funds are impounded, thm 
through an act of Congress --

No, the Budget Director could release them, 
or something . 

From the standpoint of the public, "cancelled" 
is the wordJou want to use1 _I think. It 
probabl;y wo dn' t mean an;ytll.ing to them. 

It is just a detail as to how ;you handle it. 

No, it is an important thing. 

It should be prOhibited until the emergeno;y 
is over . 

Well, then they can reappropriate . I will 
tell you, Harry I hate to aay this thing, 
but lookt the Director of the Budget impounded 
some funns of N!l. At Cabinet the other da;y 
J.!olfutt says, "I need fort;y million dollars 
morei" and the President says, "O.K., tell 
Haro d Smith to give it to you. " 

I would uae the word, "cancel ." 

Good. 
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Kuhn: 

H,ll, Jr : 

Heffelfinger: 

H,!.!,Jr: 

Heffelfinger: 

H.M,Jr: 

Heffelfinger: 

Kuhn: 

Heffelfinger: 

Kuhn: 

- 8 -

Don't 1ou like the fol'lll of that, llr. 
Secretaey? I think it ie wonderful. 

Ohi this is a breath ot freah ai r from 
Bi 1. 

Simplification baa aome advantages . 

No, this is a breath of fresh air, and 
the fact that he caught what I 11anted 
without any notes - I don 1 t get thia 
regular hWldred and sevent1 four, WPJ. , 

That is under the Public Roads Bureau. 
Now the VIPJ., out of their general emergenc1 
relief funds, do road work, and since I 
had a total up there of five billion 
eight, I changed that to put it back. 

J.nd then what doea that "regular" mean? 

The •regular• ia the Public Roads J.dainia­
tration Wlder the r egular Federal Publio 
Aid program. 

lhere ia the "regular"? 

In this part. 

Oh. 

8 
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White: 

Heffelfinger: 

H. IA. Jr: 

Heffelfinger: 

H.M.Jr: 

Heffelfinger: 

Kuhn: 

• 

- 9-

1lhy do you han thia a!ter your reoolllluiDd­
atlon? 

9 

That b an explanation, You can 1 t really 
control tba t until 1944, you aee, 

You woulcln't want to add, ae defense projects 
upon a certificate from either the Armf 01' 
lf&VT, or both? 

Remember they han that national defense 
road bill thq juat paaa~~tn?e one that the 
President vetoea, and I the new bill 
baa been enacted and approved and that 
appropriatee a hundred or a hundred and 
fifty million dollara for defense roads . 

Are you satisfied it really is defense roads? 

Well, that ia the object under which it 
was enacted, 

This baa an appropriation in there, one part 
of it, the COJiil'lluioelr 0! Public Worka ia 
authorized to provide oonatruotion .nd ao 
forth of roads and bridges when euch road• 
are certified to the Federal WOrks Adminis­
tration as important to national defense 
by the Secretacy· of War or the Secretacy of 
the NaVT• 

How do thing• like frade oroaaing eliminations 
came into thia? I hink there are a lot of 
things like that, 
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H.ll.Jr: 

Barnard: 

H.ll.Jr: 

Barnard : 

H.ll. Jr: 

Kuhn: 

Barnard: 

H.ll. Jr: 

Barnard: 

Kuhn: 

Barnard: 

White: 

- 10 - 10 

Cheater, talk up now. 

I will. You are getting into p&ge two now. 
I think 70u ought to sar, when things haven't 
been started, even though the appropriation 
and the allotment ie set, the states ought 
to be asked to withdraw from those things. 
WhY should the States plar into this and 
get it going? 

States and municipalities. 

ETen though it la technicall1 their tUDda 
now. The thing ia in shape and they ought 
to stop the project . 

Check. 

You read about the Westchester Count, thing, 
fourteen and a halt million that the7 have 
juat had made available for eliminating 
grades on the Putnam Railroad? There are 
about two trains a day. They haven't had an 
accident on the thing in ten years . It will 
use hundreds of tona of steel and a lot of 
labor and they should be asked to atop. 

And Westchester ia going ahead to extend the 
Sawmill River Parkwa7 and all that sort ot 
thing. The7 haven't got the idea 7et. 

No, no, that ia right. 

I think it would be. useful to get that in 
here . 

You can't force them to atop. 

But you oan ask them and put a little pressure 
on. It is time they wake up. 

You can stop all that atuff through priorities. 
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R.ll.Jr: 

White: 

H,)l,Jr: 

Barnard: 

11 
- ll-

Kake a note, Heffelfinger, that in the case 
where we see, like this Westchester, that 
they are talking about, the thouiht of mr 
writing a letter to somebodf SSffng to the&e 
people, in view of national defense - I mean, 
first let me write a letter maybe to Donald 
Nelson and sar, "Hew come?" 

That is the place to hit it. 

I mean, write the thing to Donald Nelson. 
•aow come? Whr do you permit this?" Start 
there, see? Write it !or me and show it to 
1lr . Barnard. 

Get the III&Ximlllll voluntary cooperation you 
can. Let's not rely on OPW too much to say, 
"No, you can't have it." We have got to do 
that so much here in this country. 

Heffelfinger: We could send a copy to OPM. 

White: 

H.ll.Jr: 

I don't think you will get anywhere with 
voluntary cooperation. 

Mf thought was first to write to Nelson and 
see what the !acta are . I! he is luk~ 
about it, we will write to the municipality. 
If I do that first, Nelson will came back 
and say, ~didn't {ou ask me? I would 
have done it !or you. 

A tunny thing happened yesterday. I meant 
to tell you. I didn't get to do it. A 
)lr , KcKeachie in oharge of buying calls me 
up at five minutes of one. He has fot two 
men over !rom Procurement workin~ w th him. 
What he said very politely was, Just where 
did you !it into the pioture and should they 
report to you. So I said, ''Well, it is very 
&i.mple, 1lr . Kcleacbie. 1lr. Barnard is BUper­
visor of Procurement !or ae, and if you want 
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Barnard: 

H. IJ.Jr: 

Barnard: 

H. I.!. Jr: 

White: 

H.M.Jr : 

- 12 -

me to get anything or know anything, please 
keep Mr . Barnard informed." 

"Well," he said, "that is all I wanted to 
know." I don' t know what is back of i t , but 
I am passing it on to you. 

I know just what he means, but he ought to 
understand that. I have been over there--

Well, I lust thought I 110uld tell it to you. 
I said, Mr . Barnard is supervising Procure­
ment for me, and aeything that you have as 
Procurement, I wish you would tell Mr. 
Barnard . " 

I am glad you told me that . 

Harry, please. 

1.2 

I wondered whether some such thing might 
not exist already? I am sure it does already. 
But couldn't there be presented to you a 
list that would be a very lon~ list of all 
the projects, highways, toll ~rid~es, all 
these grade crossings. It might rill a 
book, whatever it is. And then turn that over 
to some committee or some group who are 
familiar wi th it and l et them evaluate it on 
the basis of what t here has been already 
claimed by Arnr:f and llavy. rio other criteria 
should be applied. As necessary to defense. 
And then you coul d have what might be a 
very, very i mpressive list of projects which 
in no way contribute to defense and which are 
using steel and cement and so on and so forth . 

I will tell you where you can get thi s with 
George Haas or anybody you 'Rant to use. 
There are agencies, private agencies, who 
report on contracts, you see . They report 
on private and public construction. It is 
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White: 

H.M. Jr: 

Heffelfinger: 

H. U. Jr: 

White: 

Heffelfinger: 

H.lf. Jr: 

Barnard: 

H.ll.Jr: 

Heffelfinger : 

-• 
·~ 

- 13 -

the Dodge Construction Company. 
gets those reports regularly. 

George 

And also the Department of Highways have a 
lot of information. 

13 

It is the Dodge . George could get it for 
you, you see. A list of proposed projects . 
Isn 1 t it Dodge? 

Yes . 

They have heavy construction, public and 
private, and also you can try the Highway 
Department. 

And not onlY projects that are anticipated, 
but those that are in progress, because 
they can atop a good many t hings. 

Under thie Bureau of Public Roads, they have 
to approach each project that the State under­
takes in advance . 

We could make a little grandstand play. The 
interesting thing - I am gossiping a little 
bit here and there. John Sullivan told me -
I don't know whether you can check with this -
but he thouibt the thing that griped Henderson 
and Eccles £he most was not that we hadn't 
shown it to them, but that we had gotten 
there first . 

I don't t hink that griped Henderson. I think 
it griped Eccles. Henderson puts it on the 
other foot, that he tried to get some action 
on this six or eight months ago . 

This is explanation on the second page? 

Yes. 
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'l'hls cannot be noided and thie can be post­
poned. I think t hat is just what they want. 

He!!el!inger: Next year' s expenditures are already obli-
gated. 

H.U,Jr: 

White: 

H.K. Jr: 

He!!el!inger : 

H.U.Jr: 

He!!eltinger: 

H. lo!.Jr : 

He!!eltinger: 

H,11, Jr : 

Barnard: 

H.ll. Jr: 

White : 

Do you think that should 00111e ahead o! your 
r ecCIIIIIIendation? 

It is a little complex in ita present form. 

Don't you think it should c011e attel"RJ'd? 

I wondered whether you want to include all 
ot that or just heve it !or your 01111 intol'll&­
tion. 

No, I think the public ought to have it. 

There is one point in your recommendat ion. 
I! you give it to the press do you want to 
head it 'l!eoolllllendationS" or "lllggeationa~? 

"&.iggestiona ." 

That is wbf. I thought you might ant to 
change it to "Suggestion•" inetead o! "Recom­
mendations . • 

"Suggestions.• Wh1 not in each case call it 
"Eccnoaf Suggeetione"? 

That would do it. 

Just "Econam, Suggestions" in each case. 

"Agencies Engage~ in rrai ning Activities." 
Hu Aubrey Williams been after you, Har17? 

Not since he spoke to you. 

I 

Regraded Unclassified



H.ll.Jr: 

Kuhn: \ 

H.ll.Jr: 

Iuhn: 

H,W:,Jr: 

Wh1te: 

Kuhn: 

H.Y. Jr: 

-lS- 15 

He hasn't called •• Jet. 

Civilian, 6ther activities and so on. 

You don't want to sq in there an.Ything 
about the Bureau ot Defense Trainlng? You 
don't want to name it, spell it out? 

I th1nk I will recommend that there be 
created a Bureau ot Defense Training. 

Or rou could a&J, "111 training actirttiu 
shoUld be oonsol1dated in a single agena,r 
which might be established aa a Bureau ot 
Defense Tra1ning.• 

Or I suggest that a new Bureau ot De!enae 
Training be created tolbaorb these actiT1t1es. 

They wouldn't .interpret that aa ~••Ding 
ml1tarr train1ng, would ther? 

No. 

Technical training progr~, or c1vilian 
training. 

What do JOU call this when a IIAll is being 
trained to run a uchine? Ie it a. technical 
training? 

He!!eltinger: Vocational. The7 ha.n a regular progr&~~, 
JOU know, ot aid to etatea. 

H.ll.Jr: 

Kuhn: 

H.M. Jr: 

Ian•t it vocational training? It is tor 
a vocation. What ia the matter with voca­
tional tra1ning. It is tor a vocation. 

Would you put it in the head1ng, "Agencies 
engaged in vocational training a.otivi tiee•? 

Right , j;q overlapping would be eli.llinated. 
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Well, now, of course you ere - in the 
middle of the thing fOU say "should be 
eliminated or drastically reduced." 

16 

Heffelfin[;er : That is the regular progrem of the CCC and 
NYA. You see , they are the new thing. 

H.M.Jr: 

Now, you have the old, long- term grants--

That is all right. It gives me a little 
out . 

Heffelfineer: I tried to make it so you could--

H.!.!. Jr: 

Heffelfinger: 

11.1\. Jr: 

Heffelfinger: 

H.M.Jr: 

Heffelfinger: 

H.J.f.Jr: 

Kind of wiggle a little bit. 

.•. wiggle if necessary. 

N01v, on this thing here, have you got that 
thing that I asked you for? How much of the 
two hundred and forty-neven million for CCC 
goes for the clothing and feeding and into 
their pocket s? 

We only have it on the basis of '41 estimates. 
'41 was two hundred eighty million dol lars for 
the entire CCC program, of which a hundred and 
five went to the pef of the enrollees. Sub­
sistence took another forty-one. Then medical 
and hospitalization and things of that sort 
came into the nicture, and then the cere and 
construction of the camps and cere of enrollees 
would be a hundred and ninety-four million 
all told. 

Is that nineteen million administrative? 

The admini strative expenses were twenty-one 
million. 

You have got nineteen. 
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That is !or '42. This was '41. You see, 
they are cut from two eighty to two forty­
seven, and then they estimated a smaller 
expenditure this year . 

17 

There is one thinf you don •t do. I would 
like to say that would like to have 
challenged the various grants which are made 
by the Office of Education to various insti­
tutions, or re-examined, rather than chal­
lenged. I would re-examine them. 

Now, for instance, I saw the Texas A. andY., 
and, as I remember it, they are giving seven 
million dollars to the Texas A. and Y. For 
what? 

Heffelfinger : Probably to build a new stadium down there. 

Kuhn : 

H.J.!.Jr: 

White : 

H.!.!.Jr: 

Vfuite: 

H.M. Jr: 

Football team. 

I would put the lump sum. So maey mil lions 
of dollars a.re granted by the Bureau of 
Education to institutions. I think it should 
be re-examined in the light of our national 
defense program, you aee. It should be re­
examined in that light. I think most likely one 
wr. Jesse Jones got them seventy million dol­
lars or something like that for God knows 
what. 

Seven million. 

Yes. Seven million, to one little university, 
Texas A. and M. 

You might say for example. 

Well, he gave it to them. It was in that 
list . You (Heffelfinger) had them there on 
thatsheet you gave me. 
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I had states to states, no details. 

Yes, for the A. and M. 

18 

Oh, that is general, agrioultural and mechanic 
arts colleges, throughout all the states . You 
see, they have a permanent aEi~rpriation to 
pay for agricultural and mec o art . 

Anyw~, I would like to say that eo manr 
millions of dollars are granted to the Tarious 
state institutions, and in the light of our 
national defense progr&Ill, I would like to see 
that re-examined. 

In all these items, they haTe ao maDf good 
aapeota to them that I think there ia another 
paragraph called for here at this moment 
juatif'Tl.ng the careful re-examinUion of these 
things, pointing out that it ia - onlY re­
peating in a sense what is implicit there. 
None the leas, I think some more amphaeis 
is required under this itam to aToid the 
charge that you are striking at some nry, 
very im~ortant institutions, educational 
activity, 7outh training and ao on. 

Try a hand, Harry, but let me be u frank 
as I always try to be with you. I am, I 
h.ope, onl,y two or three months ahead of the 
Pr~sident on this thing. I aa saying to you 
that all Feder al grants three months trom 
now should be for the sole purpose of 
Tocational training and the other thing• 
which I haTe a tremendous interest in, art 
work, musio--

Heffelfinger: Should be laid on the shelf. 

H.W. Jrt 

White: 

CU~tural t hings should be laid on the shelf. 

That is the sort of sentence that is needed, 
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H.li. Jr: 

Barnard: 

B.ll.Jr: 

Barnard: 

H.ll. Jr: 

Barnard: 

.. 

- 19 - 19 

that these purposes are eminent~ worth 
while and eYerjthing should be done that is 
possible, but •••••• 

Well, think about it . I think those things 
have been worth while and the7 had 7111 support 
but while we are getting readf to defend our 
countcy we cannot be spending mone7 tor that 
kind or atutr. 

You probablf haven't read my draft 7et. 

It hasn't come in to me. 

I took a crack at a replf to that letter. 

I told Chaunce7, but I haYen't got it 7et. 

Well, one ot the purposes ot my tcying to 
do it was to get some ideas in that might 
be useful other place a.~ the7 were . 
here or not. I hue got this and I am won­
dering whether somewhere it ia a thing to 
use here. The7 are taking the population 
at a hundred and thirt7 million. I don't 
know whether that is juet right or not. 

That is all right. 

lfext 7ear' a expend! turn aaount to two hundred 
ei.dlt7 dollars per man, waun, and child in 
this countcy and there 1a a hundred \Ullon 
dollar income . That 1e HYeD. hundred aDd 
tortr or sOIHthing. 'lhq han got four 
hundred eightf-!in dollars per pereon left 
in this oountcy tor etate and local goYern­
ments, !or subsiatenoe, and !or euoh other 
saYing, outside the Oo•ernment, as has got 
to be done. There ia aa.n little left and 
people don't realise it. It is just imposeible 
not to aacritioe a lot ot thinga. 
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Well, I don't think I will bring it ln her e. 

All right. 

Do you think eo? 

No, I am just wondering whether you wanted 
to use it anywhere. 

Do you think it ought to be brought ln here? 

I don't think the people realise now narrow 
the lllllrgins have to be, and I think it could 
be repeated and repeated. 

~ell, maybe we will include it after atua,­
ing the thing again. Do you mind just put­
ting--

I am shakJ. on this !arm program. 

Under the !arm program which was started in 
•ss, you see. I mean, I want to get in the 
!act that it was done in •ss. I think I 
would also - the only place I aa suggesting 
it would be - we started in ' 33 after the 
catastrophic collapse of tara prices, which 
is not anr too strong, which took place 
immediatelf before that, you see. 

Sure • 

!low, llr. Haas suggested yesterday we stop 
right there. He-didn't want to mention 
parity payments eo much. 

I don •t want to say "increased production. " 

I think I agree with George on that, that 
that is something like a speech and whf get 
into it . 
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I!.'! . Jr: Simply say, "v:Fe designed to meet" and stop 
right there . there is just one thing which 
I asked George for . 

Heffelfinger: Mr. Barnard has that. 

!lal'nard : 

H.H.Jr: 

Kuhn : 

"'hite : 

H . l~ . Jt• : 

·:.hite : 

H. !.!.Jr : 

•here are two points . One ls a whole list 
from 1910 on, and the other start s with ' 21 . 
That comes second. 

That is even v:orse than I thought . We will 
start with '32, and I want to run this list 
in. l .. e will start with • 32. You see, Harry, 
I have been doing a lot of thinking on this 
thing . I want to run that table in in • 32, 
do~n through ' 42 and then I "ant to get in 
and say t hat cash income to the farmers has 
been approximately triple . 

Purchasing power double. 

The number of farmers increAsed greatly f rom 
1910 to 1941. 

It bas gone do~n. 

Well, if it bas eone dov.n, then i t should be 
included because i t would make thi s - it 
should be reduced to per capita per family 
income . 

Well, we have time . 

21 

'.'.'hi te : Yes , another column. If it has gone down, then 
it woul d make this situation --

H . •.~ . Jr : 

Y.'hi te : 

Let 's have i t in •32 and then another column 
on the family . 

f'iet the number of farm families and t hen use 
the same index and reduce it to purchasing 
power per fa rm family. 

' 
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Where is your purchasing power? 

Last column . 

22 

You see there is a lapse here of thirty years. 

It doesn' t say - that isn ' t the purchasing 
power. 

It is the purchasing power of the farm 
income. 

But we don ' t have i t . 

It just says "Total cash income" . 

Heffelf inger : You must hsve t wo different tables . Oh, no. 
These are companion tables . 

H.M. Jrr 

\Vhi te : 

H.M. Jr: 

Heffelfinger: 

H.M.Jn 

Heffelfinger: 

II. !.!.Jr: 

Heffelfinger: 

H.V.Jrr 

Well, is that good, the purchasing power the 
way we have it here? Why is that good? 

It isn't here . 

I mean, why is t hat a good figure to use? 
I t is eight million four as against eleven. 
I don•t Understand it. 

He says the eleven million dollars they get 
only has a purchasing power of eight million 
now. 

Why doesn't eleven million buy eleven million? 

Because the prices have increased . 

Well, I wouldn't use it . 

In other words, they have an index. 

I would use farm income , but I would use 
Harry' s figures and t ry them out and see 
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whether that farm income goes to less families 
or more families . 

Kuhn : I think i t is important --

~~ite: 1 think you - couldn't you avoid all that 
trouble? Your point was that here is a program 
that was initiated in '33. Then all you say -
when you say t he conditions J one indication 
of the drastically altered conditions since 
the program was initiated is the fact that 
farm income, cash income --

Heffelfinger: In '32 was four billion six. 

\'lhi te: • . • • has risen from four billion six in '32 
to twelve billion three in '42, and I wouldn't 
raise any of these other figures. 

H. I.I .Jr: I don' t want to , but I want that column, 
Government Payments . I just want these two. 

Heffelfinger: And the total, perhaps . 

H.ll.Jr: The two and the total. 

Kuhn : The farmers will abo come back to you and say, 
"Oh, but the farmers' share of the national 
income has gone down." 

H. l.l.Jr: v:ell , has it? 

Kuhn: 

Whi te : 

H.M. Jr : 

It may have . Ther e are fewer farmers . 

No, it hasn't gone down because nat ional income 
hasn't risen three times since '32. 

Well, I will tell you what let ' s do. Just 
make a note . Let ' s have three thinr s . From 
1 32 to 1 42, we have the cash income plus the 
government payments , arid then the thi rd column, 
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White: 

H.M. Jr: 

White: 

H. l.I.Jr: 

Wht te: 

H.M.Jr: 
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a total, you see , and then a fourth column, 
a percentage , 

Of the national income. 

Ditto. 

24 

And I think you will find they have an increasing 
percentage . 

N0 w, &Jld then as I understand it - oh •42 
is a forecast , that is all right. Just the way 
it is, but add a fourth column showing the 
percentage of the national income. 

I am also inclined to think, and this I don• t 
know, somebody can monkey with the figures , 
that there has been a declining agricultural 
population since •32, in which case the per­
centage of national income which they get would 
be even great er than that shown. Haas would 
work that out. 

Let Haas . That is a very good - the percentage 
of the national income and the percentage of --

Heffelfinger: Farm population. 

H.li. Jr: 

White : 

H.!.I. Jrr 

1\'hitet 

H.l~. Jr: 

Yes, and then the relation between the two, If 
Harry is right - let•s say that there were --

There might be as much as a five per cent decline. 

Let' s say there were ten million farm families . 
I don't know how many there are. 

'!here are not as many as that. I think there 
are about thirty mill ion, 

Let me say there are ten million farm families 
and now there are only seven. 1ell then, not 
only --
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The seven are cettinf three times as much 
as the ten got hack n 1932. 

Somebody in George ' s shop con give you that. 

I think so . 

That , Harry, is the whole point . Do you see 
what I mean? 

Hef· e lfin~er: :·:e have this other data availal;le, of course . 

Parnard : 

H.'·'. Jr : 

BArnard: 

H.li. Jr: 

Farnard : 

H.I.'.Jr: 

Whi te : 

Heffelfinger : 

I t sounds to me a l i ttle bit too much like 
attacking the farm population. 

v.·en, let's take a look at it . I would like 
t o know. Nobody knoYis . If the farm population 
has increased t hen I am vulnerable. They will 
say, "~!ell , that wasn't fair because there are 
more people betting the same amount of money. 

I think that is all ri t;ht . I woul dn ' t shoot 
it too hard , though. 

Well , can we explore it'? 

Yes, sir, surely. 

Let me just see . If it is nine sixty- eight 
why are t he benefits less t han that? Bell 
said t he expendi t ur es of benefits to 
fanners is ri&ht around a billion dollars, 
he has been tel l inc me . You haven' t got it 
dolm here. YC>U have cot my sheet . 

\','h• t is the assumption, that some of this 
doesn ' t go to the fa rmers or is not Government 
payments? 

I don ' t get that . 

No, you take something out for soil erosion 

• 

Regraded Unclassified



H.U.Jr: 

White : 

H.ll.Jr : 

Heffelfinger : 

H.!.!. Jr: 

Heffelfinger : 

H. l.! .Jr: 

White : 

Heffelfinger : 

H.r.Jr: 

Heffelfinger : 

H.M.Jr: 

Barnard : 

H.ll. Jr: 
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and marketing expenses and administrative 
expenses, and so on. 

I would leave it in. 

The farmer doesn't get it . 

26 . 

But any statistical organization that you look 
at, standard statist ics, includes that. 

Well, you see they reduced t he 1942 expenditures . 
Nineteen forty was over a billion dollars, 
under this caption . You see, the last column 
shows a billion dollars here and nearly a 
billion there , 

That column is only seven. 

Go vernment payments . I don 't know what figures 
they used. 

But I want to use these figures , Bill . 

M~ybe t hey are not payments but Government 
&ld. 

They probably take parity payments here . 

We have got to use the same figures as the 
Department of Agriculture, haven't we? These 
figures which you are using here, t hese nine 
hundred million or a billion have always been 
added to t he to tal farm income . It is the 
total farm income. 

Well, I will see where the --

That is added to the farmers' i ncome. 

Well, soil conservation is good . 

Well, Bill, please recheck on that , will you? 
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(The Secretary held a telephone conversation 
with Senator Byrd's secretary, as follows:) 

' 
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·'· Jr: 

.;:.,Jr: 

O-;.•rr1 t or: 

SPr: . Oy ro'e 
~ l" Ct"P tr~ ry : 

-... Jr: 

e . 
~. 

''" .. Jr: 

S: 

"'liJr : 

S: 

;..r:.~Jr: 

S·.J r: 

:r.:Jr: 

S: 

~: .Jr : 

;~no . 

::ov•n:ber 1 3, 1941 
10 :18 a . m. 

Sen&tor 3yr n is n~t ther e . I have his secre­
ta r y . 

i!ll righ t . 

Go ahead. 

.·.r . 1·lort,.ent r.nu? 

TslY.int;. 

28 

T'\l! l s 1·1r . i~.enefee , Senator Byr d ' s !tecretary . 

You Pxoect the Senator wnen? 

Ye~ , I exoect h1m e t t>•elve o ' cloclt . 

'llell , now , >~ould you give him thi s llessP.t,e 
for mP , bocause I ' ~ boing t~ be ln and out 
~u1 te a l o t. 

Ye£ , 2ir . 

I' d l i ke : o come to eome ur.Lers ta~dln~ ~lth 
tne Senator . ~av~ you cOt 8 lencil? 

• ee , sir. 

Beceu~e I cannot no~ear ton:orro~ on ac~ount of 
thle tremondoue oubllclty whlch has been t iven , 
t~i thout oei n;; glven tnc rir.ht to tell the news­
'l8 ~ er £ what I ' m going t o ~OJY t o the ::>r es& . In 
o ther wo r d•, lf they wsnt t o keeo lt 8 cloe ~a 
meeting , t ha t ' e all r l ght : bu t I Y.no·.~ there are 
go l ng t o be lPAke . ~ello . 

'i.ep , elr. 

And ther ef c re , in ! Plrneee t~ me , I ~&nt the 
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. ~.- Jr: n~llo . 

:lovember 13, 19~1 
10 :15 e .m. 

OoerP t or : Senctor Byr n is r.o t there. I have hie seo~e­
ta r y . 

f!:·. Jr: All right. 

O~!r~ tor: Go ahead. 

Sen. Byrd'a 
;ecrPtr r y: }.r. Mor genthau? 

-.~·.Jr: Talking. 

S: :~e , s ir. 

~~Jr: \ho ls this , ?lease? 

28 

S: T-1ie !s l~r. :(enet ee , Senator Byrc! ' 9 secr etary . 

~lJr: You exoec t the Senator when? 

5: Yee , I exnect him e t t><el ve o 'clock. 

fl:t.Jr: ''I ell , now, would you g 1 ve him thi s lleaeag e 
tor me , because I ' m o;o lng t o be ln and out 
oulte a lot. 

S: Yee , e!.r. 

!!:•.Jr: I 1 d like to come to some unoerstanc!inE:, with 
the Senator. Ha ve you go t a ~enoil? 

S: -ee, &lr . 

:!l:Jr: Becau!e I c>J.nnot ao;>ear tooorro·~ on a ccount of 
t hie trem .. ndous oublioi ty •Ahich has been given, 
wi t hout be l ng given t he righ t t o tell the news­
•>a-:er s wba t I'm going t o BBY to the -:~rest . In 
other wor ds , if they want to kee-:> lt a olo~Pd 
meeting , t hat's a ll right; but I know there a r e 
going to bs l eeks. Yelle. 

S: Yea , s ir. 

"!!.:Jr: And t her efore , ln t ai r neu t o me , I 'i<llnt t he 

• 
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S: 

HMJr: 

S: 

HMJr: 

S: 

HMJr: 

S; 

HMJr: 

S: 

HMJr: 

S; 

HMJr: 

S: 

HMJr: 

- 2 -

privilege ot giving to tbe newapa?ermen what 
I present to the ooamittee. 

Yee, air. 

See? 

Yea, air. 

Because, I mean, with those peoo~e - there are 
too many people up there to tell the Senator. 
who are unfriendly, and I go up there and tell 
him this tor me - and I'm available, but I want 
him to be thinking about it - I didn't want to 
aay too muob betore Congreaeman Dougbton because 
I didn't want to hurt b.ia feelings; but you know 
laet week - you may have noticed the paper - I 
appeared betore Congreaa and Waya and Means in 
executive session •.•.. 

Yea. 

•.... and everybody on the committee gave hie 
version to the press. 

Yes. 

But I'd given my word and I kept it, and I was 
under territio dieadvantege. Now, I don't have 
to be hit over the heed twioe •..•. 

Yea. 

••••• to learn my leeaon. 

Tba t' a right. 

But I'm not going to go through the experience 
that I went through laet week with Waye and 
l(eana; and therefore, I'm asking tor the ?riv1lege 
when I leave the committee, to give the same 
information to the press that I gave to the 
oommi ttee. 

Yea, air. 

And I'm going to be fairly - I mean, insistent 
on it. 

.. 
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RMJr: 

S: 

RMJr: 

S: 

lll!Jr: 

S: 

HMJr: 

S: 

HMJr: 

S: 

HIIJr: 

S: 

HMJr: 

S: 

HIIJr: 

S: 

- } -

Yea, eir. All right, air, I get you, Mr. 
Morgenthau. 

And I'd l ike to have an anewer ••••• 

Yes, sir. 

30 

••.•• ~the Senator or you, but explain to 
him the reason I reel ••.•• 

Yes, I understand it. 

•..•• so strongly, b~cauee I took the moat un­
godly beating !rom the preea laat week, because 
I said that I'd given my word and I couldn't 
talk; and I've never taken auoh a beating and 
I'm not going to go through it again because 
lite is too short. 

(Laughs) Yes. All right , air , I 1ll •.••. 

You understand, don't you? 

Yes , sir, I do that. And ae soon ae t he Senat or 
oomee, I'll give this information to him and 
he'll call you. 

I need his help, but I can't go up there with 
this terrific publicity and then have t he members 
ot the committee give their version and t hen 
my lioe are sealed. You eee? 

Yee, eir, I understand. 

So I'm not going to go through that experience 
aga i n. 

All right , sir. 

Thank you. 

And I'll call you back, eir. 

Thank you so much. 

Yee , indeed. 

·--1-.. Regraded Unclassified



H.' ' •. Tr: 

!lrffelfinger : 

H." . Jr : 

7 uhn : 

H. " . Jt• : 

- 28 -
31 

N0 w, if you don't mind , t r;ould like to approach 
this from a different angle . \\hat I would like 
to say is this : I believe that the Administr a­
tion has done a wonder ful job for the far•mer 
v;hen they took his income and raised it, t r ipled 
it i n ten year s . Nov1, where it was neces sar y 
thr ough State aid to do thi s thing to bring 
hil!l from four billion dollars up to twelve 
billion dollars , certainly having reached 
tr;elvc billion do.i.lars, anc that the farmers' 
incol!le now is so much percentage of the national 
income. There is no excuse to continue at 
the same rate, you s,e, and the money which 
\\e ere using for this ourpose, or t he billion 
dollars uhich ne will be us ing, is sorely needed 
for armaments . 

Anc the f a:•mer will get his share of that , of 
course . 

And the fat•mer is ~etting hb share of the total 
expendi tures as lnoicnted thnt his income is 
up to twelve billion dollors . lie is benefitting 
at a higher r ate . Ther efore , t feel at this 
time that r.e could very v;ell a;'i'ord to cut the 
bene:'it pay~ents in 'half . 

May I make a su1:;;estion there? You say the 
money is sot•el7 needed fot• nrm!ll:lents . Couldn' t 
that be, the money is sorely needed for defense 
and Lend- Lease requirements , 17hich of course 
includes the agr i cultural stuff that goes in 
unde r Lend-Lease~ 

That is ri cht . :\nd the fa rmer is ge tting -­
and you mi~ht point out , 11nd under Lend-l.P·Jse 
he i s e ettlng a - -

'!effelfi nee I' : Sub tantial share . 

H.'.' . Jr: \'.'ell, if you could find out. At l east a bil­
lion dollars . flet that fi gure . 
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So far. 

Yes, get that figure. Aside from everything 
else, he is benefiting to the full extent from 
Lend-Lease - of the first Lend-Lease . If you 
coul d get the first and second to~ether . 
Ask Agriculture, how much of the 1irst has been 
earmarked --

Commodity Credit has four hundred and some odd 
million dollars in their figure for comodi ty 
purchases this year. 

If you could get that, you see. We can afford 
to take this because under Lend-Lease he is going 
to get at least as much - I want to be very 
careful , because everything is challenged --

Use the f igures they report as allocations 
to Agriculture. 

And if it has been alloonted - and if not, call 
up Stettinius ' office and say, "How much under 
the second Lend-Lease is being allocated," you 
see •. But that would be my approach. Let me 
go through it once more. 

We have tripled the farmers ' income. We started 
in a depression. The farmers' income is at a 
growing rate of percentage of national income. 
Now, in these times when we have reached 
this goal - I mean if an~body had said to me 
four or five years ago , You can get the farmers' 
national income up to ten bl.lHon dollars," 
we would have all thrown up our hats and cheered. 
Now, he is getting his proportion of Lend-Lease . 
Now, he - and therefore he is getting his pro­
portion of expenditures under the national defense 
program. Now, he shouldn't get it both- and 
farm benefits. 

I think that is very good with the exception 
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of the Lend-tpase . I think t h!l t i s vulnerable. 
In t he f-irst place , he is getting a smaller 
proportion of the t otal Lend- Lease expenditures 
than he constitutes of the population . I would 
l eave that part ou t , 

Granted, Harry, but no other- particular group 
is Getting i t. I think it is important to 
bring in the Lend- Lease . Let me put it in 
in anc we ... 111 hP.ve ano ther shot at it t'tis 
afternoon. I think it is very i~portant. 
This explanation, I v.ould like to have it 
completely rewritten . 

\'.'e cut it all out yes t er·day, but I think 
i t needs some substitute and that 
is a r;ood one. 

Yes , that was Haas' suggestion. 

Am I not through now? Vlha t? 

Then we have some farm pror,rams whi ch they 
have shifted out of the Bud~et into RFC . 

Oh, yes . That is all right . 

I d~dn' t know whether ~·ou ,·,anted to bring 
Coc;modit;r Credit into the picture or not . 

Yes, that is fine . t~.,w , 11hat I have got 
dov.n , I rrould like , if you would, to eo back 
to Yr . Parnard's offic e and continue . Harry, 
I woul d like you to cive this a li t tle time. 
Have you got any meetincs? 

No, I can go to work on this. 

I would like to meet with you gentlemen 
f inally at three o'clock. 

Could Ha~ry take fi ve minutes to r-ead that 
speech be fore I come into your office? 
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I would be glad to do it . 

I will send it down to you, 

Supposing you do this, Harrr. Read the speech, 
because Ferdie and I are go1ng up on the Hill 
at eleven f i fteen to see lw. Wal lace. Read 
that and then go back and join Barnard and Hef­
felfinger in Barnard ' s office. 

I have very little to add. 

Heffelfinger : Those totals you referred to here come to two 
billion and a half. 

H.\' .J r: I don ' t want them, 

Heffelfinger : You don ' t want the totals? 

H.M. Jr : I think it is tactically wrong. 

He ffelfi nger: Well, I just wondered. 

Kuhn: 

H. ~' . Jr : 

Vlhi.t e: 

White : 

H.M. Jr : 

White: 

You are not recollll!lending a savings of two billion 
and a half. Therefore, what is your point of 
making it --

I don't want this . I want to keep it on func­
tions. I feel fairly strongly. If anybody dis­
agrees with me - I don' t want a list. 

Don't want a total? 

No . 

No, let each one interpret his own idea . 

Are you fairly happy about this as it is, 
Harry? 

Yes. You don ' t mention any amounts and you 
want them reexamined. I think this is perfectly 
all r ight. 
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Are you pleased? I mean, f rom my stan.d­
point? 

1here are a couple of things here 
to look over, but on the whole, I 
a very good approach. 

I would like 
think it is 
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November 13, 1941 

In calli!lf on the Vice President this morniny, 
to po over my speech, he said , "I suppose you know that 
whatever difficulties you have had in your present job 
that when this war Is over it will be more difficult 
than anyth i Ill' you have ev-er had." 

So I said , "Well , Henry , my arteries are ~ettinR 
older and so is my hear t and I t hink when that tume 
cor.Jes around they had better get a younger man . " Wallace 
said , "':lelld you evidently feel kind of old this morning. " 
So I said, Vfuen you work for Roosevelt the way I have 
for 16 years A you have lived four lives" . He laurhed, 
and I said , I think that by the time this Administra­
t ion is over, some younver man had better follow me . " 

I was talking from my heart, but when it was 
over I was glad I said v:het I did because it serves 
notice on him th~t I have no intention of stayinp here 
when Roosevelt leaves and i t s hould remove any poss ible 
ulter ior motive from his mind as to any actions or recom­
mendations which I ma) make to him. 

·r 

. 
• 
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November 13, 1941. 

MDLORANDUl! 

TO: Secretary Uorgenthau 
FROM: Mr. Gaston 

Bill Myers called me from Ithaca this morning. 

48 

He said L. J, Taber, Master of the National Grange, is 
ill and is expected to retire and that Albert Goss is 
the ablest of candidates for successor to him. He 
suggested that you might be willing to consider making 
some reference, in your speech at Worcester Saturday, 
to the fact that as Governor of the Farm Credit Adminis­
tration you chose a prominent Granger, that is, Mr. Goas, 
to be Land Bank Commissioner and that be did a good job. 
Be said C-oss had been working very ha.rd in rece.nt months 
and effectively to prevent the Granfe !ron carrying on 
a campaign to take the Farm Credit dministration out of 
Agriculture and put it back in the Treasury, which would , 
of course, be a slap at the Administration. I told Bill 
that I thought the consideration against your doins what 
he suggested was that you would not want to put yourself 
in a position where you could be accused of meddling with 
Grange affairs and he agreed that you naturally would not 
want to make any reference to Goss unless it coul~ be 
done in an entirely natural way and not have the appear­
ance of meddling. He only wished you to consider 1 t an~ 
if you were not able to do it, he would understand per­
fectly. 
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0->erP tor: 
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~.Jr : 

Hello. 

Sen11tor Byr d . 

Hello . 

Hello , Hen r y . 

Ho~< a r !' you? 

Just go t i n . 

nne . 

How Are Y'>U? 

November 1} , 19~1 
12 : 2'< -:> . m. 

.ell, I ' m sell1ne n te~ 8lplee . 

Y~nh , I 'm sell1n& s t Pw. The marKe t seems 
t o be looki ng ury . 

'ien.1 . The Hack1ntosh mar ko t "'aen ' t been ~o 
_ood t hough . 

l:ncklntosh, yeAh . 

'.e 'r ~ ..;et~ ln _ P c:'"llAr R~vent·: -!'lve out or 
St&JfDBns n::>~ . 

T!l&t 1• , wra~ped . 

venn, that' ~ wonderf ul . 

I think i t ' e going to _,o u? o little :nore . 
'l'he r~> ' s a sh?rt cro>, ~vl tlently . 

49 

.le!l , they t2ll me - I ~on ' t know ~<he t!'!er you 've 
heA r d it or no t - out in t he !lorth1··est they hEld 
eome s trl~e trouble . 

Th<:;r dlci.? 

-
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And they think that when they get cleaned up 
there, that - they've been rorcing t hee on the 
market and that next epring there r eally ought 
to be a shortage beoauee ther e won't be the 
we~tern apolee t o compete . 

Well, t hat's tine. I hadn't gotten that. I'll 
write out there and t r y to tind out about it. 

Yeah, they've had some strike troubles out there 
and they've been - they've had to hold their 
apolea, some ot t hem and the others they've had 
to rorce on the market. 

l1h huh. 

You 1!11ght inquir e. 

Yea , I will. Thank you very much tor telling 
me about it. 

Harry, d id you get my message~ 

Yea, I got it, Henry. I Just don 't see how you 
can avoid making ao.me kind or a statement. I' ve 
never seen such territio demand on the oart ot 
the newspaper peop~ tor information about this 
matter. 

That 1 e right. 

I mean, not only you, but the whole thing com­
bined; and they're Just razzine me to death. 
I haven't given them anything at all. I didn't­
the only thing I did eay, aa I told you, vas that 
we were going to oonrer with you. I didn't eee 
any obJection to that. 

Well , is that agreeable to you? 

Yea, sir. llllat I would suggest wae - suggest ie -
atter the executi ve meeting is over, that you 
wait there and then you make your s t atement to 
them. 

Atter •. ... 
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I think it'a better t or you to do it than 
tor eomebody elee. 
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Well, t hat's what I thought; beoauee I didn't 
want to- I don't know whether you gat hered­
I didn't want to eay too much to Doughten •.••. 

Yeah, 

• •.•. beoauee I didn't want to hurt the old 
man's reellnge lt I'm eup?Oaad to •.•.• 

(Laughe) 

•••.• but the newaoaper men tell me that there 
were at least tlve different versions they got 
from at least five members. 

Yeah. Well , that happens nearly always. 

So I'd rather- it it waa agreeable to you -
etay afterward and then Juat tell the men •••.. 

That's right . You stay afterwards, and I ~~ould 
etress very etrongly, I think, Henry, the need 
ot this economy and non-sssential spending -
I me~n the general way, general linee. 

Well, I think that the newaoaper men will t eel 
much more friendly dlaposed to the work or the 
comml ttee. 

Yeah. 

Otherwise, I think they're really going to be 
sore. 

Yeah. 

I s thnt all right? 

Yes , you bet. And what we'll do is, Just as 
soon as the meeting is over, you '11 stay with 
me , you see, and then you tell them anything 
you want. I think that' a t he beet way to handle 
it rather than come through another person. 
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I'd like to do it tb&t ••1· 
rine, Henry. 

Thank you. 

I'll look forward to aeelng you tomorrow. 
We may not have a very full meeting. Some 
ot these tallows are away, and lt the House 
presents- I don't imagine it will be in 
seaalon tomorrow et ten-thirty, though. 

Yeah. 

But I'll aee you there. 

Thank you. 

Thank you very much tor calling me. 
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I: I understand that the large ehipmente ot aviation 
lubricating oil ...•. 

Hl!Jr: Yeah. 

I: •.•.. are going to Spain. 

Hl!Jr: I don't - well, it they are •..•• 

I: Can you let oe have your tiguree? 

HMJr: Aviation? Well , euppoeing we give you every-
thing that goea to Spain? 

I: I want to know everything that's going to Spain. 

HMJr: I'll get it over to you right away. 

I: Thanks a lot. 

HMJr: Thank you. 

I: Nothing going to Japan? 

HMJr : Zero, ~ero. 

I: Well , that'a all right. 

fll.lJr: Suite me. 

I: Looks as lt we had won that at last. 

HMJr: Well •.• . • 

I: All right , · Henry. 

HMJr: Thank you. 

I: Good-bye. 
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Operator: 

IDIJr: 

Operator: 

IIMJr: 

I ba•e h1a aeOl'etai'J. 

All r1ght. 

Oo ahead. 

Who 1a th1at 

lo••ber 1), 1,..1 
121 ]0 P••• 

Mr. 'ihJ.te'• · 
Secretary: Tbia 1e Kra. Shanahan, Hr. Norgenthau. 

IDIJr: 

S: 

IIMJr: 

S: 

IIMJr: 

S: 

IDIJr: 

S: 

IIMJr: 

S: 

IIMJr: 

S: 

IDIJr: 

S: 

IINJr: 

s: 

Kre. Sbanahan ••... 

Yea. 

•.•.. Mr. Iokea called up and would like to 
haYe right aW&J tha latut 1ntorut1on on 
ah1~ente ot oU to Spain, parUoularl;r the 
a•1ation lubricating oile. 

All right. 

But aend h111 anything that we haYe that 1 a gone 
there tor the laet tour weake. 

Anything tor the lut tour weeki. 

And get it over there ae iOOn ae poaeible. 

Al.1 right. And that '• to Hr. Ioltea. 

Harold Iokee. 

Uh bub. .Ul r1gb,, 

EYer beard ot bat 

Yu. 

Be ra1eea egga. 

(Laugha) Ob, yee. I've heard ot b111. 
bu;r thea though. All right, dr, 

!'bank ;rou. 

You're welooaa. 

I 

I don't 

... 
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rr. ~ecretary , I haven ' t marked the chan3es 
on your ~aster copy, except that t he last 
six pages are new. 

The other s l'·i 11 have to wa i t. I will t ell 
&arnar•d to wait ln his office . 

Should I indicate v:he r· e I made chan6es" 

! will r·ead out loud and you just say "No ·• . 
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"Toda~·, as never eefor•e , lt is an honor to be 
an ~•erican farce r. The future health and 
ha~~iness of all the world ,depends , as never 
befcre , upon the A:nerican ranner 's t1ork 
and skill and enterprise . I ac very happy, 
therefore , to hwe this opportunity of s;>eaking 
to a grea t audi~nce of 11111erican farmers , and 
to accept at ;vour hands, !.~r . Taber, this pin 
that cer tifies t o twenty- five years ' r.tembership 
in the Na tional r.r ange . 

"To anyone who lives ond works v:i t h the good 
earth it brin~s a new pride year after year 
to sow the new crop, t o tend it caref ully, and 
to harvest it at l os t . srcakin~ t o ;vou as a 

· ~ 
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fellow farmer rather than as Secretary of the 
Treasury, I can assure you that one of the 
great satisfactions of my life is to see the 
trees that I planted on my own farm twenty-five 
year s ago grow and blossom and bear good fruit . 
And during these twenty-five years it has meant 
a great deal to JArs . Morgenthau and me to be 
members of the Vlicopee Grange, near our farm 
in the Hudson Valley. The local r.range has given 
us a place to dis cu.Js conmon problems with our 
neighbors, and it always has given us the feeling 
thet we are a part of this great national organi ­
zation which for seventy- fi ve years has been 
the f riend of every farmer in the United States . 
I shall wear my membership pin as a badge of 
honor. " 

So far so good . 

"I had intended to remind you at the very 
start of this talk of the danger of inflation 
as it might affect the farmers of the Uni ted 
States ; but your national !.laster has already 
spoken of the dan;;er , and has done it eloquently. " 

Would you say "I had intended to remind you"? 
Or woul d you simply say, "Your national Master 
has spoken to" - -

It would be too abrupt . !low, on the quotat ion, 
llr . Secretary, Harry thinks that the quotation 
or Jll rts of it are wron~, particularly he says 
ther e was no inflation 1n ' 32 and '33, and the 
sentence, "This is one time when we dare not for­
get that wild inflation means economic disaster," 
nobody is talking about wild inflation in general 
te rms. 

If you just l eave that sentence out, the t•est 
sounds better , 

Suppose we put three do t s af ter 1933 and then go 
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on, "Inflation endangers all forms of weal th"? 

O.K. Harry has to have hls way. 

I am glad he does. 

"One of the most effective ways to fight infla­
tion is to produce more of the goods which do 
not compete with our defense industries for 
materials or for labor. That means , quite simply, 
to produce more food" --

Is that the only way to do it, to produce more 
food ? 

r.ell , i t means above all, to produce more food . 
I can ' t think of anythinc else. 

It looks as though this is the only way. 

You Clll\ sa~ , "That means above all to produce 
more food . ' 

Well, that would hel p. 

All right, that is easy enough. 

Ynu get what I have in mind? 

I do . 

I have been so damned mad, once yesterday and 
once today, I coulc have gone dmm to beer those 
records of those machines, you know. 

Coul dn ' t you do it? 

The man was never there when I was there . He 
was always out showing a picture or something. 

V:ell , I wish you would see them sometime , 
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I had fifteen minutes this morning, and I was 
low and I thought I would go down. 

"1 should like to pay my tribute to the 
of SecretAry Wickard and the Department 
Atri culture in the past six mont hs" - -

All right. 

fiOrk 
of 

" •••• in encouraging our f11rmers to grow more of 
the right ki nds of food -- more dairy product s, 
vegetabl~s , fruits and meats , the so- called 
protective foods on whi ch our national ~ell­
being depends . 

"The opportunity ahead of nmerican farmers 
at this time is so vast that very few of us , 
I think" --

Are you feeling al l right, Harry? 

Fine . 

I have gone four pages and you haven't corrected 
anything. 

Well , it is good. 

I f I didn 't tease Harry he would get sick, 
wouldn ' t you , Ha1•ry? 

That is right. 

Because he would know I was sick. 

w~e have prided ourselves on being the best fed 
nationa in the world . EUropeans who have come 
to our shores have marvelled at the stacks of 
f rui t and vegetables in our shops and at the 
abundance of t he diet available to American fami ­
lies . Yet we are not as r:ell nourished as out­
ward appearances mir;ht seem to shoiV. Only t he 

. 
• 
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other day the President of the United States 
expressed his sense of shame at the high 
percentage of recruits for the army who had to 
be rejected. Nearly 50 percent of two million 
men examined for selective service were found 
to ce unfit , ano of those rejected a large 
number were suffering from dental defects or 
other ill s that probably were due to faulty 
nutrition. The President was not overstatin~ 
when he described these conditions as an ind1ct­
ment of ~erica. 

"A f ew years ago" --

"Indictment of America" or "indictment of the 
habits of America"? 

He called it an indictment of ~erica. 

"A few years ago I took part in the conception 
and inception of the food stamp plan, which 
was an a t tempt to bring some of our surplus 
commodi ties 1nto the hands of" --

'he next sentence is changed to rend as follows: 
"The plan was conceived at a meeting between 
Vice President 'l'allace, l!r. Harr~ Hopkins, 
Doctor Thomas Parran, and ncys elf semicolon. 
"Later i t was perfected by Ur. Milo Perkins 
of the Department of Agriculture . " He is 
Department of Agriculture , isn' t he? 

He was. 

"In line with this effort Doctor Parran, who 
is now Surgeon General of the United States , 
and was then the head of the Public Health 
Service" --

He i s still the head of the Public Health 
Service, isn't he? 
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Well, then he was with the Treasury. That is 
what you are trying to say, or in the Treasury. 

With the Treasury. 

Either'Ione . I always say they are in the Treas­
ury. hat is what you are trying to say. 

Yes, in the Treasury. 

All right. 

" •••• undertook an investigation into food­
buyin& habits and nutrition in the Distr ict of 
Columbia. Hfre r.as a compact area where per 
capita l'lealth was highe1• than that of any State, 
ret Doctor Parran found widespread under-nour­
lSlunent, " --

Was that interesting, that report? 

Not as eood as it sounded . In the first place, 
he took only six hundred families . 

No, but I meant the meeting you took at Wallace's 
where George Haas wrote up --

Yes, it was very. 

Did he show hov: they were afraid of it? 

Showed hov1 Wallace was fighting you, 

Fighting the stamp plan? 

Well, fighting the idea of abundance. 
that richt? 

Yes, that is it. 

Isn't 

That is the thing, and Hopkins, with Hopkins 
fearing thut this was a move to take the place 
of relief. 

~ .. 
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But it was more recent than I thought. It was 
1938. 

"l suspect that similar investigations in 
other parts of the country might yield a 
similar result even today, when our public is 
more vitamin-conscious than when Doctor Parran's 
study was made. " 

This gives Parran a ni ce boost . 

"This is a chal lenge t t at we as a government, 
and we as farmers and consnmers must meet toge­
ther. " 

Ha1•ry questions t he word "consuoers", in there. 

I ar:ree . Ont it goes . 

"The Government can help by encouraging and 
promoting the production and use of the r ight 
kinds of food , and by heRvier taxation of those 
goods ~hich ar e not essential to health and 
strenr;th. " 

First of all koy wanted the taxes out, and you 
and I agree that it should be in. Miss Elliott 
want to show somehow that the Government is 
doing a lot through nutrition education 
to create a demand for better food, and I 
thought if you wanted to satisfy her you could 
say, "The Governme.nt can help by ensuring 
and promoting the production and use of the 
right kinds of food, as it is beginning to do 
right now, and by heavier taxation . " 

That is all right . 

I think that will take care of her . At least 
that was her whole plea. 

Now, if you don't mind, I think i f you are going 
to say "by heavier taxation of those goods" -

• 

---- -:• .. 
' . 

-• 
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1 don't know what you meant. Now, i f you are 
going to say it, I think you ought to specify 
those goods, such as cigarettes --

Not ci garettes . Is that what you had in mind 
here? 

I have in mind candy, li qqor, soft dr inks . 
Of course, if you mention each one of these 
and say t hey are not noce3sities to good health 
and then the industry concerned ~111 squawk - -

It is all right, leave i t there . Put in !.!iss 
Elliott's piece too. 

"As it is beginning to do"'? 

Yes . All right , Harry? 

Yes , I think it is better not to specify . 

But you ~~uldn't l eave out the t axation? 

No. I am not SUI's that I see hoy's point. 

You don't want to say, "as they are doing under 
the Cons~er Section under Uiss Elliott"? 
Do you want to br ; ng her in? 

I don't think t hat is what she 

No, but I mean do you think it would be a nice 
thing to do? She need s a boost . 

Mr. Secretary, do you wont to reconsider the 
eliminati on of taxes? As you read the paragraph 
it is kind of dracged i n. 

I don't care about it either way. 

"This is a cho.llcnge thnt we as a government, 

. 
• 
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and we as farmers must meet together . lhe 
Government can help by encouraging and promoting 
the production and use of the right kinds of 
food, and the farmers can do by far the biggest 
job by producing more ." I think the taxes 
are kind of - there isn 't enough sai d about 
them. 

We will bri ng in the part about 

"As it is beginnin& to do right now. • 

I would kind of like to say - she has been 
so nice - "Under the leadership of Miss 
Elliott• . 

"As it is beginning t o do under the leadership 
of !.!iss Harriet Elliott of the Consumers' 
Division" . 

Yes , She has been awfully nice, you know. 

She i s very good . She cnl ls me right up on 
the phone, 

Well , I would do it . You mentioned Par ran and 
1ou mentioned all these people . Why not 
Let ' s mention her? 

All right . 

"But farmers can do by far the bi,.gest part 
of t he job by producing more -- ~y diverting 
land and effort to the production of milk, 
butter, eggs , pork products , f ruits and vege­
tables . I t must no longer be said of this 
r ich country of ours thnt millions of our people 
still go without the food that is necessary to 
good he~lth and good morale . 

"Side by side wi th this challen~e that confronts 
us at home, there has come a st tll more urgent 
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and insistent call from across the sea. The 
British people, as you know, have had thei r 
chief sources of food supply cut off either 
by invasion, as in the cases of Holland and 
Denmark, or by shipfing shortages , as i n 
the cases of Aust ro ia and New Zealand. " 

lleat. 

How about Africa? 

Oranges from South Africa . 

Oranges from there? 

That is one of their biggest sources of oranges. 

I thought t hey got them from Palestine. 

From Pal estine at Christmas , and then f rom 
Spain, and then f rom Brazil . 

Well, i t makes the point .' 

"The Briti sh today are 11. ving under conditions 
of siege. Their island home is one vast fortress, 
and every man, women and child is in the garrison, 
fighting our fi~ht as well as thei r own. It 
is our responsibility, " - -

Do you want to say thRt? 

They are, aren't they, Harry? 

WickRrd has been saying i t in those words . 

Aren ' t they? 

. 
• 
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Yes , they are. I don't kno11, has anybody 
said that '/ 

Wickard has said thgt in those words . 

6 5 

Well , if they are not , what are they doine? 

They aren ' t doing that. Yes , I think that 

I think it is good . They are fighting our 
fight as well as their own. 

I think the whole trouble with the English 
today, they are entirely too subservient 
to us . 

Vlell , that is certainly an nccurate expres­
sion. 

I like it. 

Why do you worry about it? 

I thought in the past there was some 
objection to saying th~t they are fighting 
our fight , but I think that is no longer 
true . 
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O.K. , Harry. 

Yea. 

"It is our responsibility, and our high honor, 
to see that they are fed, not with a trickle 
of occasional shipments but with enough 
sustaining food to enabie them to carry on 
with health and morale --" 

Would you want to just say, "enabl e them to 
carry on"? Why would it leave their morale 
unimpaired? ''r:arm and sustaining food to 
enable them to carry on." 

St op . 

That is all right. 

"Warming food" is out . 

I don't like "r~&nning . " 

I am thinking of the English win t er. 

''\';ith enough sustaining food." 

"American farmers are already doing a mighty 
work in sending food to Ehgland in her t ime 
of greatest need. Seoret ary Wickard has 
alr eady told you of the huge amount s that we 
are pledged to send dur ing 1942. It will help 
us, I think, to produce those vast quantities 
if we always remember that our food shipments 
are bringing r enewed stre.ngth and renewed 
courage to those who are in the front line of 
freedom." 

"The front line of fr eedom" is good , I like 
it . 

"That is an achi evement which must be continued 

~· 
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throughout 1942 and as long as the war may 
last. It ia probably the great est sing~ 
call ever made upon .American farms . If you 
add it to our own nequirements, it is a oall 
that will use all of our ingenuity, all our 
effort, and all of the experience that we 
have ~ained in recent years, if we are to 
meet 1t suooeasfully. 

"In this effort the American farmer is as 
vi tally important as the aircraft worker who 
builds a new bomber or the shipyard worker 
who helps to send a new battleship on its 
way. Knowing what I do of the greathearted­
ness of our farmers and of their capacity 
for hard work in a great cause, I am confident 
that call will be answered and that England 
will be able to win the victory that is our 
own hearts' desire. 

"But after the viotory -- what t hen? After 
the Allies lfin this war -- " 

This is new, isn't it? 

That sentence. 

Sherwood will like that. 

"After the Allies win this war - - and they 
are ~oing to win it -- the opportunity for 
Amer1can agriculture and the need for 
colossal production of the right kinds of 
food will be much greater than it is even 
today. Where tens of millions in England 
are depending on us now, hundreds of millions 
throughout the continents of Europe and 
Asia will be stretching out their hands to 
us when the war ia over." 

Does that phrase, "stretching out their hands" 

-• 
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bother you a bit? 

What would you say, "their mouths~? (Laughter) 

You know the African savages who have things 
put in their lips to make them stretch? 
National Geograppio pictures them, 

He is thinking of a poster. It is all right . 
Ferdie and I are a little romantic, between 
us. 

It is a good fi gure . 

~I am in favor of seeing that the credit of 
the United States is used to do the humanitar­
ian thing, the economic thing, the sound 
thing, in putting the great food production of 
the United States into the hands of the 
hunecy millions. I am one of those who 
bel 1eve that in the long run, as Vice President 
Wallace has so.id, service to humanity is 
economically sound. " 

\'/ant to quote that? 

We don 1 t know mere he said it and he doesn't 
know, 

He was very cute about it . He said, "I don ' t 
want you to give it that way." I said, ''Well, 
will you suggest? ~ He said, "Yes, I will suggest 
it, Henry, ~ecause I know you have it in your 
heart . " 

"I am thinking not only of the actual hunger 
that will be sure --" 

Do you mind putting "actual hunger and misery"? 

" ... the actual hunger and miserr that will be 
sure to exist when the next A~stice comes, but 
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also of the ruined agriculture of many 
countries that depended upon farming for 
their very existence. I am thinking of 
the herds that have been slaughtered " 

And put in the words, "fine herds . " 

" ••• I am thinking of the fine herds that 
have been a laughtered in Denmark and Holland 
which lived on their export s of dairy products. 
I am thinking of the scorched earth in the 
great farcing areas of Russia, where farm 
houses and farm implements have been destroyed 
in the past five months on a scale unparalleled 
in all history. There will be a l ack of seed, 
a lack of feed for livestock, and in many 
countries a lack of manpower - - " 

V/hy do you put that in, "lack of manpower"? 
I just noticed it. 

It bas been in all the way through. The 
French are certainly sufferine from it, and 
will be after the war . I t took tVIo years 
for the German pri soners to get back home. 

There were ten million people killed who 
died from starvation after the last war . 

How many German prisoners Tiere in France for 
two years? 

In the last \Jorld liar there were ten million 
people either died or kill ed. 

It takes time to demobilize the soldiers . 

"It is true, as the President said recently, 
that our first job non is to win the war 
rather than to concentrate on blue~rints of 
what is to follow. I a~;ree with b..i.a, yet I 
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think there is one great fact about the 
coming democratic order in Europe which we 
shoul d do well to remember now, That is 
that great masses of decent hardworking men 
and women will no longer t olerate the 
economic insecurity which furnished so much 
of the fuel for the political turmoil of the 
past 25 years . • 

This is where the new stuff begins, partly 
because of what Wallace said and then lliss 
Elliott was ver~ worried about it for fear 
that you wouldn t say anything about the 
duties that people are going to have te their 
communities and that we have a right to 
call on tham for, 

!.:iss Elliott or \/allace? 

Both of them. 

V/allace was swell this moming . I have never 
seen him more friendly to me . He hasn't 
always been that way. 

"They l'lill be willing and glad to pledge 
themselves to their country, but they are 
also going to demand certain elementary 
guarantees for a decent life , and I think they 
will be right and amply justified in thair 
demand. 

"In order to build a be'tter world -- and bhat 
goes for our own country as well as for those 
abroad-- we must not only call upon the citizen 
to give greater service as a duty to his 
coTilmunity, but we must recognize his r ight to 
have a minimum standard of food with which he 
can live the life of a free man. In return 
for the greater duties of citizenship, I 
believe that after the war we should guarantee 
to every 11111.n , wot~An and child the right to have 
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enough milk and butter enough fruit and 
vegetablest enough of the protective foods 
of all kincts, so that everyone can be fit 
to do his part in the world of tomorrow, " 

I fail to see the sense of talking about 
calling upon the citi&en after the war to 
give greater service to his community. I 
don ' t see that it makes any sense . Now 
is the time he is called upon for greater 
service . 

This is all the old stuff . I have just 
tried to slip in the idea that these things 
balance . 

You say it twice. 

You oan leave it out there, can't you? 

Where? 

"In return for the greater duties of 
citizenship . " 

\'ihere is that? 

In the next sentence. 

What page? 

Fourteen , "In order to blild a better world, " 
and so forth. 

The thought that somebody expressed up there 
was, oh, he was just hanCling out the - -

They will say that, yea , In all the discuss­
ions of this food guarantee, they have always 
balanced it against the greater calla on 
people to give up a year of their lives for 
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military training or for community service 
or something like that. 

Look here , I am going to be emotional or 
spiritual, if you don't mind my using that 
word. I am int erested in this thing as a 
spiritual, moral thing, and I am not asking 
for quid pro quo, 

\'/ell, suppose you were to say "along with 
the greater services . • 

flo sir. Look, it ruins the whole thing. 

Right . 

It ruins the whole spirit of the thing. You 
didn't put it in as sort of a crass thing . 

No, I believe that yo.u are going to have to -­

Well - -

•• • get more in a democratic state --

Look here, now wait a minute . t.'hat we are 
saying, this thing today, with the people 
in starving Poland or the people in starving 
Bessarabia1 you are saying, "Boys, 11e are 
going to glve you soce feed if you are going 
to be a better citizen." ',"/ell, ho1v the hell 
does that sound on the shortmve? \'/hat do 
you e~eot t o give them? Arms? He doesn 't 
aay, "Arms for the love of Allah if I am a 
better cithen" i n that play. 

Listeni Ferdiel I don't have to argue along 
these ines. 1 a.m giving a sermon here and 
let me strike it on a very high moral plane 
and eliminate the part about Wallace and 
everything else that you put in here, 
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Well, there is one sent ence that I think 
can stay, At the bottom of page 13, about 
the great masses of hardworking men and woman 
will no longer tolerate iti and so forth. 
They will be willing and g ad to pledge 
th~selves to greater service for their 
country, but they are also going to demand 
certain greater elementary guarantees. 

Not "they will" but "they o.re willing. " 

Do you want to put that in? 

I don't know why it belongs in at all. 

I don' t agree with you, Ferdie. 

I believe strongly in that sentence, but 
then you can go on and talk about t he 
guarantees, 

Ferdie, how the hell can they do greater 
service for their country whan they are in 
this condition? You are talking about 
people with a hobnailed boot on their necks. 
This is to appeal to the people now, not 
after the war . •:ie are appealing to these 
fellows. "Now boys, if we win this war - ­
and we are going to win this war - - we are 
going to give you some food to put i n those 
empty stomachs . " This is no time to talk 
to people about greater service to the 
country, where they can 't vote, can't go to 
school, can't go to church , 

But you are talking to the American public 
as well . 

Not when you are guaranteeing nutritious 
food. It is to people with very low incomes 
who will get the benefits of that. 

That is right. You mean t hey are not .to be 
expected - -
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In any case1 'l'lhy appeal to them for greater 
service in this speech? It belongs in 
another speech. 

Look, Ferdie l et me launch this on a very 
hi@ moral p1ane without any quid pro quo, 
ana I am not worried what they are going 
to sar. I would love to have th~ call me 
a soc1al worker, I would love it. That is 
what I am , 

Then i t will read this way: "They are 
going_ to decand certain elementary -- • 

It is social w~rk, Harry. 

But it is not the kind of social work that 
is usually meant bl social workers, but it 
i'i all right , It s social work. It is 
social work as it should be . 

I am thinking of social work as out of a 
settlement house . 

I t is social work as it should be, It 
attacks the roots of the problem. 

Listen, in the Henry Street Day Nursery the 
nursing service here, when a person cal1s 
up and wants a nurse for an hour, whether it 
is here in the District or out of Henry 
St reet, you don't say, "l'lill you give greater 
service to rour country?" You send a nurse 
to make the1r bed and give them a bath and 
put new bandages on. That is social service 
in the terms I think of it . You don't say 
to the man, ~'Will you be a better citizen, 
before I wrap up your arm or ~ive you a bath 
or make ~our bed for you or g1ve you a bottle 
of milk? 

I think you are unquestionably r ight on this . 
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Look, you don't know this side of me, but 
let me be myself for once and let Mr. wallace, 
the idealist, talk about a quid pro quo . 

And Miss El liott . 

And V~ss Elliott. 

The{ can ask for more service and the Secretary 
wil promise them more food. 

That is wonderful, but cut out all the 
greater service stuff . 

That is easy. "In order to build a better 
world we must recognize the right of the 
citizen to have a minimum standard of food 
with which he can live the life of a free 
man. I believe that after the war we should 
guarantee to every man, woman and child the 
right to have enough milk and butter, " and so 
on and so forth, "so that everyone can be 
fit to do his part in the world of tomorrow," 

Well, you fix it up ~Vith that in mind. 

But the rest of it will suit you if all 
that is taken out? 

Sure, but cut out this 

Go back to the way you have it before . 

Now, shall I go to 15? "We in America 
decided --" 

liov;, what are Yte guaranteeing? What have 
we got down'l "We should guarantee that 

•• 
< • 
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after the war " 

Now, instead of saying "we" would you say, 
"The world should guarantee to every man, 
woman and child, " or "we"? 

Well, that loses a good deal of force 
because you have eo little control over 
what the rest of the countries do. 

All right. 

"We should guarantee to every man, woman 
and child t lie right to have enough milk 
and butter, enough fruit and vegetables, 
enough of t he protective foods of all kinds, 
so that everyone can be fit to do his part 
in the rror ld of tomorrow. " 

It is all right. It ie a nice idea, and 
I am glad to say it, what the hell . 

I would like to start Page l5 with the 
wordst "After all, we in .America decided," 
t he idea being that there is nothing so 
new about all this . 

' . Regraded Unclassified



H.U.Jr: 

White: 

H.M. Jr: 

White: 

H.I.!. Jr: 

77 
- 23 -

What this gets back to is, do you remember 
the speech you helped me on, Harry, when 
we went up to Philadelphia and talked about 
this land of plenty and so forth? 

That is right . 

This gets back to the thing. Here is a way, 
for instance, to produce at a maximum and 
put the stuff into people's stomachs and 
have a happy world. 

I think you will find there is a consistent 
note through all your speeches of that kind. 

~e in America decided about seventy-five 
years ago, about the time the National Grange 
was founded, that everyone was entitled to a 
decent education as a matter of right, and 
we established the greatest free school system 
in the world to provide that right. We found 
that i t was not fair , and that it did not pay 
us as a nation, to permit illiteracy on a 
vast scale and to enable only those with 
wealth or other advantages to have a prover 
schoolin~ . We have provided that schoollng 
wi th State funds, and nobody would dream of 
abandoning it now. 

-we decided eight years ago that every citi­
zen should have protection against unemploy­
ment or old age or diaabili ty, and we e.nacted 
a whole series of historic measures to help 
him obtain that protection as a matter of 
right . We found that it was not fair and 
that it did not pay us as a nat ion to leave 
millions of our people at the mercy of 
economic cycles over which they had no con­
trol. These changes have been accepted, 
and I doubt whether any exoept the most un­
compromising Tory among us would abandon them 
now. 
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"What I am suggesting would mere~ carey 
the process further . I speak of 1t today 
not as a dream but as something which I am 
convinced must follow, not only in this 
country but all over the world if we are 
not to revert into an endless barbarism of 
wars and revolutions. It is our best hope 
of ensuring the survival of the way of life 
which we treasure in common with other free 
peoples throughout the world. 

"I have suggested it to this particular 
audience because I want you to consider for 
a moment what a tremendous opportunity it 
brings to American farmers.• 

V~ say "just for a moment"? Why not say, 
"I want you to consider"? Leave out "for 
a moment . " 

"Because I want you to oonsider," right. 

Not just for a moment, I want them to con­
sider. 

Right . 

"I want you to consider what a treme.ndoua 
opportunity it brinss to. American farmers. 
If our people and other peoples are to be 
guaranteed a minimum standard of nutrition, 
which I believe is their right- - • 

Take out the next. 

Right . 

" •• • and we in this country will have to 
produce the food that will make that minimum 
standard possible." 

Out goes the Wallace-Elliott commercialism. 
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That is right. 

"If everyone in the United States were to 
be guaranteed the very minimum of the pro­
tective foods needed for good health and 
decent living, it would mean a vast increase 
in our consumption and our farm production. 
That minimum for every adult was recent~ 
set b,r the National lfutrition Conference 
at 4i quarts of milk per week, one egg a 
day, Oue serving of meat a day, and two daily 
servin(•S of vegetables and two of fruits . 

\Vho is the National Nutrition Conference? 

That is the group that met at the i'ihite 
House with Parran and all these people a 
few weeks ago. They are the fellows who set 
this minimum standard on which we base our 
whole minimum thesis . 

This came through them'l 

This came through a woman doctor at the 
Department of A2riculture whose name was 
given to me by ~arran and she told me what 
this minimum amounted to . 

"If we were to attain such a minimum goal, 
if we were to recognize it as a right that 
belonged to everyone, it would mean an in­
crease of at least forty percent in our 
present consumption of milk and milk products 
alone. It would mean doubling of our present 
consumption of leafY vegetables and of the 
fruits that are rich in vitamins. It would 
mean that the farmers would have a great~ 
increased market here at home - the best 
kind of market, for it would not be subject 
to foreign tariffs, an.d it would also increase 
steadi~ as population increased." 

You don't know how many more eggs? 

• 
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They couldn't tell me . 

That should be nay. You know how many million 
eggs we produce & ye&r. Just multiply it by 
a hundred .and thirty--

This doesn' t include children, you see. There 
is a difference for children. I have only 
mentioned the figures they set for adults. 

I think eggs ought to be figured out. 

And milk? 

It is a simple calcul&tion. 

I tried t o get these things . 

What is an adult, over twelve, fift een, 
eighteen? 

Well, there must be somebody over in the 
Department of Agriculture who knows that . 

I will try to get it. 

This is page seventeen. 

I will try to get it. 

So many billion egga & year. 

They also warned me against using the word 
"production. " She said so much of the trouble 
is due to faulty distribution that you have 
got to put it into terms of consumption. 

That is all right. 

But you ought to be able to get that. 

I will get it. 
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And on the meat, I wonder if they couldn't 
put that in to so many more cattle? 

Well, it depends on what kind of meat. 

'.Vell, they can give it and who is going to 
guess about it? Have you tried Dr . Stanley 
over t here? 

I tried Doctor--

Could you call up Ezekiel and ask him? He 
will get out his slide rule an.d give !IS an 
answer. 

&lre he will. 

~ickly? 

He will get it out and Dea will correct it 
and they will strike an average . 

Will you? 

Yes, right away. l!eat and eggs . 

W'nen ITe have finished this , you can read that 
over to him. 

That is a verr effective paragrayh because 
each farmer will immediately--

! would read him the whole thing and tell 
Ezekiel we have got to have it in an hour 
and by the time you get this first stuff--

! wi ll go right out and find it. 

Wait a minute. While I am getting Barnard 
in you can do that, Harry. 

Yes. 
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We are on page eighteen, middle of page 
eighteen. 

I think you ought to do that . I really do. 
I think that is the whole thing. 

I think it improves it already--

If they translate that into actual terms, 
that means something to the farmer . 

Do you want my page? 

No, I know what is necessary. 

"There need be and there must be," that is 
kind of clumsy. "There need be and there must be 
no repetition,? is thet right? 

You can leave the "and" out . "There need be, 
there must be no repetition." 

Isn't it stronger to say, "There must be no 
repetition"? I would leave out the "need." 
I have got to work myself up to a fever here . 
"There must be no need - no repetition of 1920 
and '21 which, as you know - which, as you and 
I know. • 

Good. You are a farmer talking to them. 

" ... which, as you and I know from bit ter 
experience - which as you and I know were 
black years for tho American farm.ers." 

Now, instead of "black year s , " would you 
say"almost hopeless years"? 

"Black" is more - if it is true of 1920. 

Well, Wallace is very insistent on this. 
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You talked in the preceding sentence about 
misery and darkness, and then you talk 
about black years. 

"The opportunities ahead of free people are 
unlimited. The future of a free people is 
bright if we onlY have the wisdom to use 
those opportunitles well." 

Damn it, Ferdie, give me a last sentence . I 
don't like that. 

I don't like that last sentence either. It 
- is kind of a let-down. 

Let me make a suggestion. Take this whole 
~aragraph on page eighteen where you say, 
If we could ~rovide a minimum food standard 

for everf.one, you see, that middle paragraph 
there. 'And our farm lands have the capacity 
to provide it - there would be a greater 
length of life for all our people." Stop. 
That would be the last thing in your speech. 

That is much better. 

Would that do it? It will read: "Certainly 
there need be no agricultural miser,r. There 
must be no repetition, which as you know was 
a black year, if we can provide a minlrmtm 
food standard - " or "if we provide a minimum 
food standard for everyone, there will be 
less illness. 

Someone here, Bullitt today, was criticizing 
the fact, for instance, that Stalin and 
Churchill all say the worst is over with and 
so forth and so on. I say, "Vle are not bead­
in~ into a period of misery and dllrkness." 
I think we are, but I think we are going to 
come out of it when the war is over. 
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Well, by period you me~ - most people mean-­

I would stop right there. 

"If we could provide a minimum food standard 
for everyone, our farm land has the capacity 
to provide it. There would be less illness 
due to faulty nutrition, there would be a 
greater output from our workers, and there 
would be a ~eater length of live for all 
our people. r 

Then you don't want to say aeything about 
1920 and '21? I would just take the little 
paragraph you like about "all our people" and 
make that your last paragraph and cut out the 
last two sentences, you aee. 

Vlhat are the last two sentenoes? 

"The opportunities ahead of free peoples and 
the future of free peoples," and all that. 

Where are you going to put those others? 

The other goes in right af ter it. 

You mean ahead? 

Thi s little paragraph here, "I t would also 
increase steadilY as population increased. 
I have never been one of t hose who believe," 
and so forth. "Certainly t here need be no 
misery, " see. "There must be no repetition 
of '20 and '21. If we provide a minimum 
food standard, ther e will be less illness, 
greater output and a greater length of life 
for all our people." 

You could say, "A greo.ter demand for foodstuffs 
means a prosperous farmer and a prosperous 
farmer means-- " 

".·~ . ' 
'· 
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Vlait a minute. "There must be a greater length 
of life for our people and a real future for 
the farme rs of America, " something like that . 
See? 

"An assured future . " 

And an assured future ." 

Yes, you can do it this way. "If we provide 
a minimum food standard for everyone, and our 
farm lands have the capacity to provide it, 
there will be less illness due to faulty 
nutrition, a greater output from our ~orkers , 
a greater length of life for all our people, 
and an assured future for the farmers of 
Ame1•ica. 

Well, "for the American farmer . " 

Is that what you meant? 

Yes, "For the American farmer . " 

Is that v;hat you meant? 

Yes. Now, whet I will do is give you a breath­
ing spell. I want to list en to Mrs . Morgenth&I. 
I will see Barnard , and you fellows at a 
q.urter of four . That gives Harry a chance 
to phone and gives you a chance to do a little 
work and it gives you twenty-fi ve minutes and 
you coce back and r1e will do Barnard at a 
quarter of four. 
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86 r.lfl.-DRAFT OF SECRETARY WORGENTHAU'S ADDRESS 
TO THE NATIONAL GRANGE 

WORCESTER , MASS., NOVEWBER 15. 1941 

Today . as never before. it is an honor to be an 

American farme r. The future health and happiness o! 

al l the world depends . as never before. upon the 

American farmer ' s work and skill and enterp rise . I 

am very happy. therefore. to have this oppor tunity of 

spe~~ing to a great audience of American farmers. and 

to accept at your hands, Kr . Taber. this pin that cer-

tifies to twenty-five years' membership in the National 

Grange . 

To anyone who lives and works with the good earth 

it brings a new pride year after year t o sow the new 

crop, to tend it carefully, and to harvest it at last . 

Speaking to you as a fellow farmer rather than as 

D-C 
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Secretary of the !reaeury. I can aeeure you tha' 

one of the great aatiefactione of ay life ie to ••• 

the treee that I planted on ay own fara twenty- five 

years ago grow and bloaeoa and bear good fruit. And 

during these twenty-five years it hae aeant a great 

deal to Kra. Korgentbau and to ae to be aeabere of 

the Wicopee Grange. near our fara in the Hudson Valley. 

The local Grange baa given us a place to diecuee coa­

mon probleas with our neighbore, and it always baa 

given us the feeling that we are a part of this great 

national organi&ation which for seventy-five yeare baa 

been the friend of every faraer in the United Statee. 

I &ball wear ay .membership pin ai a badge of honor. 
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I bad intended ~o reaind you at the very atar' 

of this talk of the danger of inflation aa it aight 

affaot the faraera of the United States; but your 

National lla.ater haa already spoken of the danger, and 

baa done it eloquently. Kay I quote a few aentencea 

of what he aaidf 

NNext to tha suffering on the battlefield and 

the anguish of those at home, inflation is one of the 

oalaaitiea of war • • • How oould any faraer forget 

1921 and 122, or 19}2 and 1 }}f !hie is one tiae when 

we dare not forget that wild inflation means eoonoaio 

disaster. Inflation endangers all forae of wealth, 

every bank deposit, and, in fact, all of the established 

aoouaulatione of generations.• 

D-C 
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One of the aoet effeotlve ware to f1.-t infla­

tion le to produoe aore of the goode which do not 

coapete with our defenee indnetriee for .. terlale or 

tor labor. !hat aeane, quite ei~ply, to produoe aore 

food in the intereete of the coneuaer and the far.er 

aa well. I ehould like to pay ay tribute to the wort 

of Secretary Viokard and the Departaent of Agriculture 

in the paet eix aontha in enoouraaing our faraere to 

grow aore of the right kinde of food ... aore dairy 

producte, Yegetablee, fruita and aeate, the eo-oalled 

protective fooda on which our national well-being de­

penda. 

!he opportunity ahead of Aaerican faraere at thie 

Uae 11 eo vaet that nry few of ue, I think, O&D 

D-0 
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conceive it. We h&Ye prided ouraelYaa on being the 

beat fed nation in the vorld. luropeana vho h&Ya 

coae to our shores have aatYellad &t the at&oks of 

fruit and vegetables in our ehops and at the &bund&Doa 

of the diet &Y&il&ble to Aaerioan faailies. Yet va 

are not &a vall nourished aa outward appearances ailht 

aeea to ahov. Only the other d&y the President of 

the United States expressed hie sense of ahaae at the 

high percentage of recruits for the aray vho bad to 

be re~ected. learly 50 percent of tvo aillion aen 

examined for selective serYioe vera found to be unfit, 

and of those re~eoted a large nuaber vere suffering 

froa dental defecte or other ille that probably vera 

due to faulty nutrition. !he Preeident vae not oYer-

D-O 
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etaUns when Jae de.orlbed t!l111 oOIIdUl .. u a l.il-

diotaent of '-erloa. 

A few yeare ago I took part in the oonceptioa 

and inception of the food eta.p plan, which V&l an 

atteapt to bring eoae of our nrplu ooaaocliti11 into 

the hande of the underprivileged. !he plan V&l blpa 

at a aeetins between Vice Preeident V&llaoe, lr. Barry 

Hopkine , Doctor Thoaaa Parran, and ayaelf~ In line 

with thie effort Doctor Parran, who ie now Buraaon 

General of the United Statee and vaa then the head of 

the Public Health Ser.ice, undertook an inveetisation 

into food-buyins babite and nutrition in the Dietrict 

of Ooluabia. Here vaa a coapaot area where per capita 

wealth vaa hiaher than that of any State, yet Doctor 
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Parran found widespread under-nourishment, especial-

ly in milk, green vegetables and citrus fruita. I 

suspect that similar investigations in other parts 

of the country might yield a similar result even to-

day, when our public is more vitaain-conecioue than 

when Doctor Parran'e study was made , 

c This is a challenge that we as a government, and 

we as farmers &ad. consumer a., must meet together , The 

Government can help by encouraging and promoting the 

production and use of the right kinde of food, and by 

heavier taxation of those goode which are not essen-

tial to heal th and strength. But farmers can do by 

far the biggest part of the job by producing more 

by divert ing land and effort to the production of milk, 
( 
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butter, egg•. port product•, fruit• an4 •eae\ablll. 

It auet no long1r be taid of thil rich country. of our1 

that aillione of our people etill go without the food 

that ie neoeeeary to good health and good aorale. 

Side by aide with thie challenge that confront• 

ua at hoae, there haa coae a etill aore urgent and in­

sistent call froa acrose the eea. The British people. 

as you know. have had their chief eourcea of food 

supply out off either by in.aeion. ae in the caee1 of 

Bolland and Denaart, or by ehippina thortagee, ae in 

the oaaee of iuatralia and Jew Zealand. !he Britith 

today are living under conditione of siege. Their 

!eland hoae ia one vaat fortreea, and every aan. woaan 

and child ie in the garrison, fighting our fight &I 
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well as their ovn. It is our reeponeibility, and 

uur high honor. to see that they are fed, not with 

a trickle of occasional ahipmente, but with enough 

ware1R8 &A' sustaining food to enable thea to carry 

American farmers are already doing a aighty work 

ln sending food to England in her time of greateet 

need. Secretary Wicka rd has already told you of the 

huge amounts that we are pledged to send during 1942. 

It will help us, I think, to produce those vast quan­

tities if we always remember that our food shipaente 

are bringing renewed strength and renewed courage to 

thoae who are in the front line of freedoa. 

D~ 

Regraded Unclassified



95 
- 10 -

That is an achieveaent which aust be continued 

throughout 1942 and ae l ong as the war aay last. 

It ie probably the greatest single call ever aade 
.... 

upon Aaeric8.1 faras. If you add it to our own 

requireaente. it is a call that will ues all of our 

ingenuity , all our effort, and all of the experience 

that we have gained in recent years, if we are to 

meet it successfully. 

In this effort the American faraer is as vitally 

important as the aircraft worker who builds a new 

bomber or the shipyard worker who helpe to send a 

new battleship on its way. Knowing what I do of the 

greatheartedness of our farmers and of their capacity 

for hard work in a great cause, I am confident that 
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tbat call will be uewencl aDd Uat lqlud will H 

able to win the nctory tb&t 11 our on U&rh'· cluire. 

But after the victory -~ what thenf After the 

Alliea win thil war -- and they are IOiDI to win it --

the opportunity for Aaerioan &arioul turt aDd the Deecl 

tor ooloeeal procluction of the rilht kinde of foocl 

will be .uoh greater tb&D it i1 ,,.n toclaf. Where 

tena of aillione in lnaland are dependiDI on ue now, 

hundrede of aillione throUihout the continenti of 

Europe and Aeia will be etretohiDI out thlir haD41 

to ua when the war ie over. 

I aa in favor of eeeing tb&t the oreclit of the 

United Btatee ie ueed to do the huaanitarian thina, 

the eoonoaio thiftl, the eound thina. in puttiaa thl 

great food prOdUction of the Un1tlcl State• into the 
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handl of the hungry aillion1. I aa one of thole vbo 

believe that in tbe long run, &I Vice Pre1ident Wallace 

has said. service to bu.anity i1 lconoaioally 1ound. 

I aa thinking not only of tbe actual bunger that 

vil l be aura to exist wben tbe next Arai1tice coaee, 

but also of the ruined agriculture of .any countrie1 

that depended upon farainl for tbeir Yery exi1tence. 

I am thinking of the herda that have been alauahtered 

in Denmark and Holland which lived on their exporta 

of dairy producte. I aa thinking of the scorched 

earth in the great faraing areal of Ru11ia, where 

farm houaea and far• ilple•ents haYe been destroyed 

in the paat fiye •onthl on a acale unparalleled in 

all history. There will be a lack of seed, a lack 

ot feed for liyeatock, and in eany countriea a lack 
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of .anpower t o tend the farae. Aaain, aa in the pa~t, 

American agriculture can I&YI lurope froa hunaer and 

!rom the anarchy that coaee with hunger on euch a 

scale . 

It ie true, aa the Preeident eaid receatly, that 

our !ir1t job now is to win the war rather than to 

concentrate on blueprints of what i1 to follow. I 

agree with hia, yet I think there is one great !act 

about the coaing deaocratic order in lurope which we 

should do well to reasaber now. That is th&t great 

masae1 of decent hardworking asn and women will no 

longer tolerate the econoaic insecurity which fur­

nilhed 10 much of the fuel tor the political turmoil 

of the past 25 years. They will be willing and glad 
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to pledge the .. elTea to areater aerrloe for their 

country, but they are alao aotna to de81D4 oerta1D 

eleaentary guarantee• for a decent life, and I thlak 

they will be right and aaply juatified 1D their 

deaand. If we are to build a better world -- &Dd that 

goes for our own country aa well aa for thoae abroad --

we ehall haTe to recognise that the citisen ahould be 

guaranteed a aini.ua standard of food with which he 

can live the life of a free .an. My own feeling ia 

that we ehould guarantee to every aan, vo.an and child 

the right to haTe enough ailt and butter, enough fruit 

and vegetables, enough of the protectiTe foode of all 

kinde, eo that he can be fit to do hie part in the 

world of toaorrow. 
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After all, the governments of free countries 

decided about 100 years ago that every citizen wae 

entitled to police and fire protection as a matter 

of right. Our police department s and fire depart­

ments were established with State funds to give to 

the citizen an essential service which he could 

not a.fford to provide fo r himself . 

We in America decided about 75 years ago, about 

the time the National Grange was founded, that every-

one was entitled t o a decent education as a matter 

of right, and we established the greatest free 

school system in the world to provide that right. 

We found that it was not fair, and that it did not 

pay us as a nation. to permit illiteracy on a vast 
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advantage• to have a proper aohoolina. Va have 

provided that aohooling with State funda, and nobody 

would dreaa of abandoning it now. 

Ve decided eight yeara ago that avery citisen 

should have protection againat uneaployaent or old 

age or diaability, and we enacted a whole aeriaa of 

historic meaaurea to help hia obtain that protection 

as a aatter of right. Ve found that it waa not fair 

and that it did not pay us aa a nation to leave 

mil l iona of our people at the aeroy of econoaic oyolea 

over which they had no control . Thue 'thanill• like 
-:=-'\\ 

the othera, have been aooepted, and I doubt whether 

any except the moat unooaproaiaing Tory aaong ua 

would abandon thea now. 
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What I am euggeating ·would aerely carry the 

process further. I apeak of it today not ae a dreaa 

but aa something whioh I am conYinced auet follow, 

not only in thie count ry but all over the world, if 

ve are not to revert into an andl eae barbariea of 

wars and revolutions . It ie our beat hope of ensuring 

the survival of the vay of life which ve treasure in 

common vith other free peoples throughout the world. 

I have suggested it to thie particula r audience 

because I want you to consider for a aoaent what a 

tremendous opportunity it brings to Aaerican faraera. 

I! our people and other peoplee are to be guaranteed 

a minimum standard of nutrition, which I believe ie 
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their right, then we in thie country will b&Ye to 

produce the !ood that will make that miniaua etand&rd 

possible . I! we were to guarantee a minimum in the 

protective ! oode for everyone in the United States 

it would aean a vast increase in our coneuaption. 

It everyone in the United States were to have the 

very minimum needed !or good health and decent living, 

it would require an increase o! almost 50 per cent in 

our production o! milk and milk products alone . It 

would mean that the farmers would have a greatly in­

creased market here at hoae -- the beet kind o! market. 

tor it would not be subject to foreign tariffs , and 

it would also increase eteadily ae population increaeed. 

I! we could provide a ainiaua food standard !or 

everyone -- and our far• lande have the capacity to 
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provide it -- there would be 1e11 illne .. due to 

faulty nutrition, there would be a areater output 

fro• our vorkere, and there would be a greater 

length of life for all our people. 

I have never been one of thoee vho believe that 

we are headina into a period of aieery and dartneee. 

Oertainly there need be no agricultural aieer.r in 

our country after this var. There need be and there 

~I 
must be no repetition of 1920~ which, ae you will 

know froa bitter experience, vae a black year for 

Aaerioan far11r1. The opportunitiee ahead of free 

peoplee are unlilited. The future of free people• 

ie bright if ve only have the viedoa to uee thoee 

opportunitiee well. 
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to pledge theaael•e• to fP't+·- ,, .. , •• 

but they are also going to demand certain eleaentarf 

guarantees for a deoent life, and I think they will be 

right and amply justified in their de•nd· 

In order to build a better world -- and that goes 

for our own country aa well aa for those abroad -- we .u.t 

not only call upon the citizen to give greater ••~ice aa 

a duty to his community, but we must recognize his right 

to have a minimum standard of food with which he can live 

the life of a free man. In return for the greater duties 

of citizenship, I believe that after the war we should 

guarntee to every 111111, woman and child the right to han 

enough milk and butter, enough fruit and vegetables, enough 

of the proteoti•e foods of all kinda, ao that everyone oan 

be fit to do hia part in tha world of toaorrow. 
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We in America decided about 75 71are ago, about the 

time the National Grange waa founded, that eYerfODI wae 

entitled to a decent education aa a matter of right, aDd 

we eatabliahed the greatest free aohool t7atem in the world 

to proTide that right. We found that it was not fair, aDd 

that it did not pa7 us as a nation, to per.it illiterac7 

on a vast scale and to enable onl7 thoae wit.h wealth or 

other advantages to have a proper schooling. We haYe proYided 

that schooling with State funds , and nobody would dreaa of 

abandoning it now. 

We decided eight 7eara ago that eYerf citizen should 

have protection against unemploraent or old age or diaabilitJ, 

and we anaoted a whole aeries of hiatoric meaaurea to help 

him obtain that protection aa a matter of right. We found 
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that it was not fair and tb.&t it did not pay u as a nation 

to leave millions of our people at the meroy of economic 

cycles over which they had no control. These changes have 

been accepted, and I doubt whether anr except the moat 

uncompromising Tory among us would abandon them now. 

What I am suggesting would merely carry the procesa 

further . I speak of it today not as a dream but as some-

thing which I am convinced must follow• not only in this 

country but all over the world, if we are not to revert 

into an endless barbarism of wars and revolutions. It is 

our beet hope of ensuring the survival of the way of life 

which we t reasure in common with other free peoples through-.. 
out the world. 

I have suggested it to this par ticular audience 

because I want you to consider for a moaent what a t reaendoua 
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opportunity it brings to Aaerican faraers. If our people 

and other peoples are to be guaranteed a m.inilllum standard 

of nutrition, which I believe is their right, in return for 

the greater service which I believe is their duty, then we 

in this country will have to produce the food that will 

make that minimum standard possible. 

If everyone in the United States were to be guaranteed 

the very minimum of the protective foods needed for good 

health and decent living, it would mean a vast increase 

in our consumption and our farm production. That minimum 

for every adult was recently set by the National Nutrition 

Conference at 4i quart s of milk per week, one egg a day, 

one serving of meat a day, and two daily servings of vegetables 

and two of fruits . 

If we were t o attain such a minimum goal, if we were 

to recognite it as a r ight that belonged to everyone , it 

• 
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would aean an increase of at least fort7 percent in our 

present consumption of milk and milk products alone . It 

would mean a doubl ing of our present oonaumption of leafy 

vegetables and of the fruita that are rich in vitamins . 

It would mean that the farmers would have a greatl7 increased 

market here at home -- the beat kind of market, tor it would 

not be subject to foreign tarifta, and it would also increase 

steadily as population increased. ~ 

If we could provide a minimum food standard for 

everyone -- and our farm lands have the capacit7 to provide 

it -- there would be less illness due to faulty nutrition, 

there would be a greater output from our workers, and there 

would be a greater length of life for all our people . 

I have never been one of those who believe that 

we are heading into a period of misery and darkness. 

Certainly there need be no agricultural misery in o~ 
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country after this war. There need be and there must be 

no repetition of 1920 and 1921, whioh, as you know from 

bitter experience, were black years tor American farmers. 

to use tho 

/ 
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November 13, 1941 
3:50 p. m. 

tl1 

!\~ ;JON iEfF.NSF. SPENDING 

Fre~ent : Mr. Kuhn . 
~r. 9arnard 
V.r. Heffelfinger 
!.~r . :.)chwarz 
L!r . f~bi t e 

H." .Jr : Now, does t his have any chMgcs? Shall I 
read them all? 

Hefi'elftnger: '!here are a few. 

H." .Jr : "ThP.re Rre certain class'es of non-defense 
expenditures r1hlch consist in large part 
of construction orojects, such as reclama-
tion work, river· and harbor work, road building, 
etc . Reductions in activities for these purposes 
will have multiple advantaces , as follows : 

(1) Reducing non-defense expenditures . 
(2) Rel easing man power neeaed for defense 
t>lants . 
(3) Increasing the supplies of materials and 
equipment which can 1:e devoted to defense 
ef forts. 
(4) Buil ding up a back-log of pro j er.ts for 
continued employment i n the postwar peri od. 

"There are other instances where there appear 
to be overlapping and duplication of effort 
and expend i ture of funrs . 
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"In other cases, the Government undertook pro­
$rams aimed at correcting or adjusting certain 
1nequitie s which had grown up in our economic 
system. Some of these inequities have been 
eliminated and circumstances which made the 
initial probram urgent have altered. Never­
theless , lar~e sums continue to be appropriated 
and spent un~er such procre.ms despite the sharply 
reduced justification for such expenditures 
during the period of defense expansion. " 

P.effelfinge~ : Ur. ~~te suggested that in there . We didn't 
have that in ~ there th i s morning. 

H.l.r.Jr: 

B~rnard : 

H.".Jr: 

Schwarz: 

H.H.Jr : 

Rarnaril : 

Kuhn : 

Anrnard : 

H.'.! .Jr: 

8arnard: 

Did he put that in, "despite the sharpl y reduced" 

He and I tried t o wancle out the same idea, but 
it is an awkward phrase . 

(l.lr. Schwarz entered the conference) . 

Si t down and listen, Chick, so you will get the 
hang of it . I h~ve got Byrd' s permission. 

For an open meeting? 

No, thnt I will stay behind afterward. Just 
listen to this . I don 't like the r.ord "sharply" . 

\'lhy not cut it out? It is strong enough without 
it, isn't it? "Despite the reduced just ification. " 

Or "despite the lessened need. " 

All right . 

That isn't as strong. Did fla l' ry put in the 
words "sharply reduced"? 

Yes. 

!!effelfinger: \'.'e tried writing everything on sharpl y. 
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(Mr. ~hite entered the conference) . 

Harry, I am amazed at t his sentence of rours , 
"despite the sharply reduced justification for 
such expenditures . " 

Page what? 

Heffelfinger : !lear the bottom of page one . 

H.".Jr: 

"'hi te: 

!!.!'. Jr: 

111lite : 

H.l!.. Jr: 

1.\'hi te: 

H.\'. Jr : 

\Thi te : 

H.I.'. Jr : 

"Despite the sharply reduced"? 

Yes . That is , these large sums are continuing 
to be spent, even though the justification 
is much less . 

Y<'u sa;r "sharply reduced" . 

Vlell, it i sn't a very tlapr.y phrase, "sharply 
reduced Justificat ion". 'Sharply reduced need", 
if you h ke. 

You want to leave "sharply" in, do you'? 

Yes, because I think it is sharplT reduced 
justification. There is a four uullion increase 
in employment in one year. 

All right , I am just amazed at you. You even 
go further than I would, you old conservative 
you. 

Vlell , there are some other sentences toward the 
end on the other side. 

"r,reatly reduced" . All right , Barnard? 

Barnard: Yes . 

Heffelfinger: Do you want to use that word "economy suggestion" 
on each one of these pages? 
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J! ,I.!, Jr: 

Kuhn : 

H.H.Jr: 

Kuhn : 

7.'hi te : 

!f.'' . Jr : 

.l'hile : 

H.''.Jr: 

r.'hi te : 

Pnrnard : 

?arnard : 

H. '' .Jr : 

Kuhn: 

H.". Jr: 

- 4 -

I like tha t , 

V:ould you like to head the whole thing, "Economy 
SugGestions Submitted by Secretary !.!orgenthau 
to the Joint Congressional Conmittee"? 

Yes. 

On such and such a date . 

I think it is - I would like it r:ithout the 
word "economy" , particularly if you have it 
in the title. 

Are you will ing to have i t in the t i t le? 

Yes, it is all right in the title, because 
that i s what the burden of the whole piece is, 
but to keep repeating it this way--

'hen let 's have it - is it a little like rubbing 
it in? 

It is like high pressure salesmanship of 
adverti sers . I aon ' t know. 

I v;ould put it in . It needs high pressure 
salesmanship on this job. 

O. K. It is just a ma t ter of feeling. 

We won't have anythlnc done without i t . 

In the first place, let ' s have it in the 
title instead of the word "eenernl". 

"Economy sug~:estions submitted b¥ Sec.•etary 
!.lor~:enthan to t he Joint ~ongresuonal 
Commit tee . " 

That is right . 
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1\hy not me 1•ely "Reductions for non-.defense 
expenditures submitted by" 

1.1.5 

They were. They were only suggestions . 

"Suggestions for the reduction in non-defense 
expenditures submitted by" - either one. 

Well, wait a minut e. It is an important 
thing. 

No . "Economy• . That is the word the country 
is thinking of, •econo~ 

Heffelf inger: Of course you get non-defense in the name of 
t he conunittee . 

Kuhn: 

H.M.Jr: 

"Joint Committee fnr reduction of non-defense 
expenditures." I would put it in t he title, 
Mr. Secretary, 

All right, And I like it down through. I 
like it through. 

Heffelfinger : Of course each of these pages can almost s tand 
by itself. 

H.1l .Jr : 

Barnard: 

H.JJ.Jr: 

Barnard : 

That is right. 

Well, if somebody is going to take 
of these pages and not the others . 
papers will. 

out some 
The news-

That is right. I like it. You don't want to 
say after this page two, inasmuch as this is 
a matching proposition most. likely it would mean 
that a corresponding amount by the st ates would 
be dropped? Because it is a matching proposi­
tion . 

That is right, it is a good point . 
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I mean ahead of that, you see, right in there, 
inasmuch as it is a matching proposition, the 
result would most likely be that moat states 
would save an e9ual amount . You get that . 
My lan~age ian t good, but it is a matchi ng 
propos1 tion. 

That is right. 

Unless you tell these newspaper men, spell it 
out to them, they don ' t know it . 

On these expenditures , highway expenditures of 
WPA, are those WPA producers? 

Heffelfinger: Yes . 

1.'.'hi te : 

HeffelCl nger : 

H.!I.Jr: 

For the money that they get? Does that mean that 
if you were to reduce all WPA receipts by that 
much? 

Of the money 1\<PA spent last year, four hundred 
eighty-five million was on streets, roads, 
highways and so forth . 

VWA spent or received? 

Heffelflnber: No, they spent from the appropriated monies. 

Iilli te: Well , they spent them in wages, ·didn't thej'? 

Heffelfinger : Wages am material. 

P. .V..Jr: Then this is a reduction in WPA, not in roads? 

Heffelfinger : Well , you see WPA's money is spent for roads 
and different things . 

Vlhite: I don't know if I understand that. 

l!effelf'inger: V!ell , l\PA spent a billion and some million 
dollars last year. 
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Well, they spent a lot for tennis courts end 
a lot of -other stuff. 

Heffelfinger: But of that billion plus , four hundred eighty-
five million went to roads . . 

Kuhn: Don't they spend some on rivers and harbors? 

Heffelfinger: Yes, things of that sort. 

V.hite: 

R.ll.Jr: 

\'ihi t e: 

Heffelfinger: 

Yt'hi te : 

Heffelfinger: 

H.lt. Jrt 

Then, the point is that ;you didn't want ' 
the rolls and that is why you had WP!. You 
wanted to have WPA and they had to do something, 
so they built roads . · 

I don~t get what ;you are driving at. 

If I understand this 
would seem t o imply, 
all WPA ~xpenditures 
suppose 1nto --

correctly, what this 
you can break down 
into highways, and I 

This is the breakdown, highways, roads, and 
streets , public buildings, housing projects, 
public recreation faci lities, conservation 
work, electric utilities and water and sewerage 
systems, education for special projects, mis­
cellaneous . Their whole program falls in one 
of those categories . 

They are all unnecessary. 

Well·, we are not touching on the WP! here, but 
when we say we · spent five billion eight hundred 
million in roads that includes what WPA spent 
for roads a~d to make it comparable --

That is right. 

Heffelfinger: Otherwise you would have to reduce the totals . 

Kuhn: Anyway, you are talking about a saving for the 
year 1944, Harry • 

• 
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I don' t know, I should think the mere fact 
that IW'A people worked on roads, that it 
wasn' t because there was an appropriation 
for roads , it was an appropriation for WPA and 
part of WPA expenditures , part of the labor .--

For example, last year the Public Roads Adminis­
tration spent a hundred and seventy-four million for 
roads, and 1'/PA four hundred and sixty. If 
you cut out public roads, a hundred and seventy­
four, the J·eguler road program, you have got 
the \'lPA into the picture. In other words, 
in ten years the 1'/PA spent three an.d a half 
billion dollars for roads and Public needs 
Administration only spent two and a quarter. 

Is there this difference" l.!aybe I miss the 
point completely. But in the one case you have 
got an appropriation for highways , for roads. 

That is right. 

You want to reexamine those and take what is 
necessary. You have got an entirely different 
category of expenditures, namely, to ~~A and 
t hey make the best possible use they can of them, 
but those aren't the things that you are consider­
ing, I take it, in this ar rangement . 

No, but we show how much we have spent for 
roads and haw much is estimated next year for 
roads . Unless you want to reduce that f i ve 
billion eight - -

You see , what the implication here is, what it 
seems to me to be, is that you examine all the 
expenditures of the V~A and if these rolls 
are not necessary you out out the \1PA expenditures . 
Now, I thought the v.~A was going to be left out 
of this . I t coulc be so done by saying these 
expenditures do not of course include highways 
which were built with \'~A labor. 
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\lhlte : 

l! .l: .Jr : 

Kuhn : 

Heffelfinger : 

H.".Jr : 

uhi te : 

I!. " . Jr : 

·:,hile : 

~effelfinger : 

tl9 
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;,'lell, Ha;• ry, the intention Msn 't to do what you 
are afraid we are doing, but now that you have 
pointed i t out, I am very glad to do• it in this 
l eft-handed way. Could I be any more honest 
than t hat'? 

No, no, that i s all right . 

That 1.asn' t my intention, I didn ' t tell them 
to put it in, but now it is in here . I am 
willing i n a left-handed way to do it, because 
that points the ' · ay . If we cut out the one 
thing, ~ell , we spend six hundred and fifty­
nine million dollars•worth --

But the savin~ isn't until 1944 fiscal year, 
anyr.ay . 

· .e speak of the s·• vin~;s on Federal highways, 
but v.e make no r•eference to \','J>A . !low, wi th 
thei r cut in thei r 1'/PA procrram this year 

Bill , I take it you didn ' t intend to do 
this, at least I didn' t tell you to, but 
in a l eft-handed way I would point this much to 
','/PA. 

Yes, that is what you do here all right . 

I lllf'8n, that is v;hat you are afreid of? 

Yes , because the implication here 
are recommending that that be cut 
l.'.PA cxpendi tures were going to be 
if you are will~ng to put t hem in 

i s that you 
and I thought 
out, but 

'.\'ell , I am willing to put them in the t much. 

You started i n with your argument , v.e have spent 
nearly si x billion dol111r s for public roe.ds. 
To follow that out , you have to put that in, 
but if you wan t to start out and say v.e have 
spent two and ~ quarter billion --
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I want the overwhelming figure of five 
eight, and I c&n't get it without WPi. 
H&rry White is pointinf out something which 
nan' t intention&!, bu I am nry gl&d it 
ia there . 

Heffelfinger: I didn't h&ve th&t WPi in the first dr&tt . 
I put it in this morning. 

Kuhn: 

White: 

B.I.!.Jr: 

Heffelfinger: 

Kuhn: 

H.l!. Jr: 

WPA doesn't sutter &Df reduction, 

The Secret&ry sees the point . It is settled. 

We are - we try to be honest &round here. 

Next? Now, econo~ suggestions and so forth. 
You admit that, is that it, "with the emphasis 
during the present to employment in defense 
occupations." 

I am re&ding on this p&qe. 

"Its primary function is the voo&tional train­
ing of youth with the emphasis - " the emphasis 
should be ln. 

No, they are emphasizing at present their 
defense, but the Office of Education has 
tour times more money tor defense than the 
regular. 

Do you like the phrase "wl.th em~hasia dur~ 
the present to employment"? or with present 
emphasis on employment in defense occupa­
tions"? 

That would be smoother. 

"A new Bureau of Defense Tr&ining.• I would 
like that "Bureau of Defense Training" under­
lined by mimeogr&ph. 

/ 
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Heffelfinger: Now, Mr. White suggested a further para­
graph. 

Mtite: 

H.M. Jr: 

Kuhn: 

H.U.Jr: 

White: 

H.lr!. Jr: 

Whi te: 

H.ll.Jr: 

Kuhn: 

H.U. Jr: 

Kuhn: 

H.l!.Jr: 

Instead of the last eentenoe here on thia 
page. 

I would go el ong with that but I ·would question 
the last sentence. It kind of weakens the 
whole thing, that last sentence. 

It is apologetic. 

I think it is good, all except the last 
sentence. 

Harry, an hour ago I was doing the one thing 
a.nd the other thing - you know, you are 4eal­
ing with two different people. 

Yes. (Laughter) 

I will take that as i t is leaving off the 
last sentence. If you say it on this, you 
have got to say it on everything. I am going 
t o take care of youth by giving them more 
eggs and grassy fruits. 

You can't give them more eggs. (Laughter) 

I listened to Mrs. Korgenthau, and the thing 
that stood right out - it was terribly tunny -
you say, "and the people from Europe should 
stretch their arms across for more eggs, 
meat, • and so forth and so on. She said that 
right in the speech. 

She said t hat in her speech? 

Sure . 

I wonder where she got it. 

But right out in the middle of it . Had you 
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forgotten th&t she s&id th&t? 

It isn't copyrighted. It is &11 right. 

It is between husb&nd &nd wife . She said 
it first . 

Now, this t&ble ia import&nt . "Government 
p&yments . " Damn it , ~you still only give me 
six hundred fifty million. 

Th.at is accounted for, :llr. Secretaey, by the 
f&ct th&t in the entire f&rm program ue 
expenditures for this disposal of surplus 
commodities and things. 

Who does th&t go to? 

Heffelfineer: That is p&id jobbers and middle men. It 
doesn't go directly to the farmer. 

H.M.Jr: 

Barnud: 

H.!.!.Jr: 

Heffel!inger: 

Kuhn: 

H.IE. Jr: 

Kuhn: 

All right. 

But it is already in the f&rmers' income. 

All right. "Thirteen billion. • 

"Net income from Agriculture." What is 
the eight billion aix? 

The boys state that you have to relate the 
f&rm income to & net b&sia to make it com­
par&ble to the n&tion&l income. 

I think the l&st two columna &re wonderful. 
They take the &rgument right out of the 
farmers' mouth. 

Whioh two? 

Where you show that though the net income from 

' 
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agriculture has declined somewhat since 
1937, the percentage of total population 
represented by farmers has gone down more 
substantially. 

Which one - which oolumn are you looking at? 

It doesn't look very impressive . 

Are you going to use eight billion six? 

I think we had better. use a percentage figure. 

I don ' t think you want to use a table in aey 
publicity. This is to back up your general 
statements which are quoted in here. 

This is all right. The net income from 
agriculture, I don't think I want to use 
that. 

If you want to relate it to national income , 
the boys in Research state that you have got 
to use the net. 

I don' t want to use that middle column, you 
see. 

Now, "Farm population as a percentage of 
total populat1on.• 

I have another suggesti on. Since you are 
goin~ to use so little, isn't it better to 
conf1ne yourself maybe to just two fi~es, 
what the farm - cash farm Income was 1n ' 32 
and what it is in '41, what it might be in 
'42, and then the Government payments, just 
for those two years, and total them, and t hat 
will avoid making 1't appear that you are 
giving a complete picture because if you are 
giving a complete picture , somebo~ will 
riase the question wh1 didn't you use net 
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income and so on. 

No, Harry, I am sorry. I would use this 
table here, see, (indicating) and I would 
like to use that, that the farm population 
is two percent off. 

What is the difference between the gross -
what is that main fi~.re? 

The gross includes the coat of production, 
which is expenses. They take that out of 
gross to get another figure , and then they 
add to that what is consumed on the farm. 

Well, look, let's leave those middle poi.nts 
out. Wouldn' t you, Harry? 

I would put - I would put as few figures as 
possible . 

I like these here from '32 to '42. They show 
a steady increase. 

But supposing somebody comes back at you and 
says that gross income includes what the 
farmer has to pay out for seed. What does 
that mean? It is gross business, you see. 
It isn't income. 

Well, there is no reason w 111 not to use the 
farm population that has gone down. 

But the impr011emelit in conditions as presented 
is just the SBllle whether you take the net or 
the gross . It is about three times as good 
either way. 
You are r ight. Well I think this is enough, 
Chester, don't you think so, to use this and that? 

Yes. I agree with Harry, though, you will get 
your stuff over if you get two figures that 
are strongly contrasted instead of columns • 

. . 
·' 
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.Ul right, '\lee thirty- two and forty-two. 

That is right, Then you can use the net 
income or any figure and it will etill ehow 
an increase. 

You will find iri the text here some increases 
of the other figures , 

Use thirty-two and forty-two . 

I think it is better. 

Then use all five or eix tables? 

I wouldn't -.ke a table of it. 

Use thirt)'.-two and forty-two and how about 
the farm population from --

Why not look at the attachment that follows 
that? · 

All right. Tripled it to ten years? 

We could make that sentence, "I believe the 
Administration has done a wonderful job for 
the farmer in taking his incane and tripling 
it in ten years.• 

Check. Total population of the country, 
that is all right. 

That comes out of thou last columns you 
eliminated and I don't think you want them, 
but they are the basis of these statements, 

If we just use thirty-two and forty-two that 
will appear up thtre . 

There does not appear to be any reason to 
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continue spending at the same rate. 

!hough it is necessary. 

What are you saying, Harry? 

126 

It should be "though" instead of "whereas . 

"Although. • 

This is eapeciall;y important, and so forth. 
Instead of aa;ing "sorely" let's sa)' 8 ia so 
badlf needed, Of the amount of one billion 
dollars alread)' allocated under the Lend-Lease 
program for africulture and industry and 
other cammodi ies, about five hundred million 
dollars have been allocated for agricultural 
commodities . 

Agricultural and industrial commodities? 

You see, they had a limitation under Land­
Lease for those three groups of commodities , 

Wh1 not simpl;y out that all out and sa)' 
about five hundred million dollars have been 
allocated for agricultural commodities, 

You seet there are three billion dollars total 
provided and they have allocated a billion 
dollars of that three billion total. Of 
the amount they have allocated, half has gone 
to .Agriculture , 

I would simply say about five hundred million 
dollars has been allocated for agricultural 
commodities. It makes it simpler. 

Check. 

It sticks out. That is what I want to do , 

• 
Regraded Unclassified



H.l.:. Jr : 

l!.! :. Jr: 

:.bite : 

i:ef.!:eliinger : 

·.,hite: 

H. ~'. Jr: 

Barnard: 

H. L~. Jr: 

Heffelfinger : 

H.::.Jr: 

·:.bite: 

- 17 -
12? 

Will you fix that up, Bill? 

Yes, 

Chock, everybody? 

I am afraid you will have to change that 
twelve billion dollar figure on farm income . 
Somebody Y:ill challenge you and you nill 
just have to back track. It is a gross 
~come. It is just like the total business 
a man does, a corporation does. 

Yes. \/e should have put that dorm to a bout 
eight and a half . 

Either put eight or say the groes income, if 
you like , 

\'iell, it is just as good to talk from three, 
~vo to eight, six , 

Yes . It is really the more intelligent way 
to put it, isn 't it? 

I am just as willinG • 

Good. 

If when I get through you are all not t oo 
tired, I would like you to go over it once 
more, because I haven't even done half my 
mail. I have never been in such a jBJ:I in 
my life . "Aid to those other groups or 
for those other purposes ." I 11ould like to 
add this . Distinctions should be made in 
helping those - wholly inadequate nutrition 
and who don't own their ovm farm. In other 
words - Harry, just pay ~articular attention 
to this . I want to get 1n a sentence 
there . I am for re-settlement of farms . 

Fann Security, isn't it? That canes later. 

Regraded Unclassified



!!. •. Jr: 

.. hlte : 

·· · ~ . " r: 

:! ... Jr: 

;· . " , Jr: 

~uhl te : 

... ' . Jr: 

· .. nite : 

E.::. Jr: 

.. hite : 

- 18 - :128 

That i s not in this budeet, if I understand 
i t correctly. 

I t isn' t? All right . 'dell , what does t hat 
mean, aid t o other groups f or other purposes? 

·.;ell, we just wanted to make this consistent 
with your speech. 

\',hat does that mean, "and nid to other groups 
for other purposes"? 

:,ell, you give aid to a lot of - parity 
paynents , for example, are aid to farmers . 

\'.'l:cy' no~ stop th~.~·e? It could me~ ~ythini> • 
They mll say, .. hat do you mean? .• en, 1 
don't knoVI what I mean . Put a period after 
nutrition. 

\'ie will have to change the oentence then , 
\'le can say a distinct ion should be made between. 

And to aia other groups for other purposes . 
Tb.a.t lli.[;ht mean - that opens the door wide. 

::o, a distinction should be made on the one 
hand - oaybe it isn't well stated. You 
don 't r:ant t o include aid to the loT:est 
income groups from r.holly inadequate nutriti on 
but you do want t o eliminate aid to other 
broups or for other purposes • 

tell, that isn ' t clear . 

It has got to be clear . 

That is not clear . 

Then instead of'a dia t inction should be made" 
I think ;rou should sa;;, "Exceptiors should be 

• 

' 
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made," and then you don ' t need the rest 
and you cut out, "aid to other groups 
for other pu.rposes." Exceptions should 
be made, of course, for those expenditures, 

Yes, for helping the - -

\ihich are for the purpose of hel ping. 

That is all right. Am I going too fast , 
Bill? 

No indeed. 

Well, now, this on the laat page doesn't 

Here is the suggestion Mr. White has . 

Who wrote these for you, Harry? 

I wrote those. 

Did you write those? 

Yes . Do they seem foreign to me? 

I didn't know that you had t ime. 

It only takes a minute. 

i'lell now, I do not refer to the bul,k - ­

There is quite a l ist in this category. 

The bulk of their expenditures are for 
rehabilit ation . 

How much is that amount? 

Well, they had a hundred million and they 
carried over same thirty-five million . There 

. 
• 
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h about a hundred and thirty-five million 
available this year for loans . 

If you could sa1 this •g&in1• use the same 
word th&t you did in tlie otller thing to m&ke 
it perfectly plain, something like this . I 
draw tile same diitinotion in expenditures for 
helping those in the lowest income group, you 
see. 

And make the same exceptions. 

• 

The same exceptions, you see1.and therefore I 
would like to say something tnat it should be 
under - in other words, bring this thing in. 
I l ike Harry's paragraph but I again want to 
say that the man in distress, the man that hasn't 
got a home, the man that can't borrow anough . 
money to make a crop, th&t I think that kind 
of fellow should be helped, you see . I don't 
think that the Farm Bureau mamber or t he 
Grange member who owns hia 01111 home and h&s 
always made these things should be continued, 
but we have only bought ten thousand farms 
for these fellows and loaned to thsn. I 
think we ought to buy a million farma when 
the t ime comes, you see, and give these 
fellows a chance to have their thirty or 
forty acres or ten acres or whatever it is, 
and through the South particularly; and let 
these fellows - and the record on thsn is 
excellent. I mean, the rocord on the rehabili­
tation. 

In other words, the reh&bilitation program, if 
you can get something in there th&t I am for 
the rehabilitation of the lowly fanner , the 
poor fellow, the shareoropfer, that fellow, 
I am for th&t and it doesn t coat an awful 
lot, you see . It doesn't cost an awful lot. 
I mean1 the hillbilly and the fellow that hasn't 
got a nome . 

.. 

-
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Gee whiz, if this fellow is going to live, 
we have got to have a country of farm 
owners, that is the point, you see. We 
have got to have a country of farm owners 
and all the records show we are having lees 
and less farm owners and bigger and bigger 
farms . Now, if you can get that spirit into 
that last paragraph, I would like it. 

now, gentlemen, if you could do this for me, 
life would be very sweet. 

Mr . Schna.rz will not go to bed tonight. He 
hasn ' t done that in a long time. 

This is worth it. 

I don ' t want to wait until the last minute 
and all the rest of the stuff. You have got 
two jobs. In the mail tonight has to go my 
speech and this thing has to be ready for 
me at five minutes of ten and not at five 
minutes of eleven. 

I will have you a reading copy of this - ­

Yes, and you ought to have a hundred copies. 

l.!imeographed. 

How do you feel about sending it out? Is 
it a complication, sending it out to a little 
group of leading economic writers on this 
subject, columnists and so on, so that when 
this comes out on the ticker they will 
have the thing in front of them? You can •t 
put this on the wire. There is too much of it. 

I am for it. Now, llr. Harry \'lhite, do you 
mean to say this thing, this program, means 
no more eggs, no more milk, no more chicken? 
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No, just the eggs and the meat. Milk and 
leafy vegetables, as stated, are accurate 
and it sounds to me - but they say their 
figures --

But leafy vegetables? 

That is all right. 

\'le had that in, ~~e said we would have to 
double our consumption of those things . 

Right now the Treasury's biggest question is 
how many eggs we are able to eat. 

You missed the show, 

1fay I thank everybod1 very, very much and 
I want to be sure that Schwarz doesn't go 
to bed unti l this is finished tonight, ~. 
Schwarz . 

Mr. Schwarz is sure, too. 

Ue will have some photostats of the basic 
tables for the cocmittee members but they 
are not to give out. They are all public 
figures , as a matter of fact , 

That is all right. 

What do you want me to do t omorrow? 

I want you to go up on the Hill, and you, too, 
Harry. I f you see that Byrd is doing something, 
you can slip me a note. Have you got something 
on tomorrow? 

No . 

~· ' 
Regraded Unclassified



H.,:.Jr: 

· .. 'h.i te : 

Heffelfinger: 

L • ..:.Jr: 

- 23 -
1.33 

I would l ike you very definitely to go. 
I am sure you can make n contribution, 

All right . I will be glad to be there . 

Should we go prepared for all t his general 
stuff , like inter est rates on the public 
debt and everything? 

You be ready tor everything and nh~ we get 
in a pinch l.:r • . 1bite will give his story 
about the sandwich, which takes £orty-fi ve 
l!linutes . 

~·· .. 
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IOT•ber 13, 1941 

Dt~r Kr. lnopfs 

It wu nr7 thoughtful of JOU to nll4 .. •­

ot 7our rece11t Tolwaea and I ahall read th .. at the 

earl111t opportlllllt7. 

Kr. Gaer told .. of 70ur lnhr11t ill a:t book 

and, aa 10011 aa •• arriTt at a defl11lte publicatl011 

plan, I ahall oo.aunlcate wlth JOU about_, declalo11. 

Tha11klnc 70u agai11 tor ae11dl11g .. thea• booka , 

r .. 

Youra alncerelJ, 

ra...Ja.• ... u ,,.. 

Yr. Alfred A. laopf, 
601 lladlaon h111ue, 
Haw York, H. y, 

.., .. .. 

. 
• 

• 
' 
' 
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f~~ Alfred A Knopf l ncorporatd. 

~ NoT82bor 6th, 1941 

Mmlisou Avt1me 
~a:W YORK 

ou r ftr . Seorotary., 

I have had two very interoot-

1"' ood pleau nt tolka with llr. G&or and I oa 

hop!~~!; .. ry OIUCh i ndeed that thbgo wi ll work 

ou t Ia ouoh a way that I booome your publiober . 

Yeo.n.ni l o , in tbo belief that 

1•• 1111£)\t bo i nt orootod lD lool<ing over oomo ot 

our boolca , I talco pleasure in aonding tho follow-

1"1; to you undor uparato cover with lll,Y ocmpli..,ntll 

WINTER IN VEIU[ON'J' 

BACKBONE OP THE IIEI!RING 

ltANliA, CRA.HE AHD THE IIAUVE DECADE 

~0 O'I'!!ER ROAD ro f'RBEDOII 
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rRil STRUGGLE FOR JUDICUL 811l'REIIAcr 

ZOIIES OP I11TERNA TIONAL .!'IUOTt OII 

TAPIOLA '8 BRAVE I!EGIIIE!IT 

With oincore reg~rd, I am 

Youro taithtully, 

... 
J.lrrocl A. Koopt 

Tho Ron . Henry Korgentbau Jr . 
Tho 8oorotary of tho Treaoury 
Waohin&ton, D. C. 

1 

p. 8. I aa ooDding aloo copieo ~t filii BORZOI WID 

and AJJ{. 
. 'I L • ·: 'tl 

.... ,, 
.¥' 
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MEMORANDUM 

To: The Secretary 

From: Kr , Blough 

The Aseociated Preas papers last night and this 
morni ng describe a proposal , eaid t o have originated 
vitn Vice President Wallace , to 

1 Require the retail purohaaera or desig­
nated oommoditiee to pay tor a fixed 
quantity or defense savings stamps in 
order to obtain posaeasi on or the article 
they were buyinf, Thua a man who desired 
to gat a small 10 radio might be forced 
to buy $1 worth of defense eavinge stamps 
in order to complete his purchase , When 
a consumer had accumulatsd euttiotent 
etampe, he could turn these in on a Gov­
ernment bond vhioh would be cashable 
after the emergency ended,• 

This proposal ie, in etteot , tor a retail ealea 
tax to be returned after the emergency, It the tax 
vera limited to luxuriee as auggeated, the yield and 
the anti-inflationary ettecta would be relatively small, 
while enforcement difficulties would be great, i n the 
light of experience during the World War. Luxury items, 
110reover, are not necessarily the kinde ot goode the 
purchase or which needs to be restricted, Moreover, if 
t he tax ia limited to luxury item• there may be little 
reaaon to provide for ita later repayment . 

If tne tax were general , constituting a general 
retail sales tex, tne burden would be regressively 
di stributed, falling heaviest on t ne poor. The exemp­
t i on or rood would r educe the regreasivity somewhat at 
the lower end or t he income aoale. The plan would have 
all the enforcement ditticul tiee or a retail sales tax 
imposed on the stamp plan, These diff iculties are 
comparable to tne difficulties or a wi thholding tax. 

• 

' 
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ftoveaber 13, 19~1 

MEMORANDUM 

To: The Secretary 

From: Mr. Blough 

The Associated Preas papers last night and thle 
morning describe a proposal, said to have originated 
with Vice President Wallace, t o 

1 Requira the retail purohasere or desig­
nated commodities to paJ tor a fixed 
quantitJ or detenae savings atampa in 
order t o obtain poaaeeeion or the article 
they were buJing. Thus a man who deeired 
to get a small $10 radio might be rorced 
to buy $1 worth or derenae savings etampe 
in order to complete hie purchase . When 
a consumer had accumulated eutfiotent 
etamps, he could turn theee in on a Gov­
ernment bond which would be cashable 
after the emergency ended,• 

Thie propoeal is, in street, tor a retail ealea 
tax t o be returned after the eaergenoJ, It the tax 
were limited to luxuries as euggeated, the yield and 
the anti-inflationary errecte would be relatively small, 
while enforcement dirticultiea would be great , in the 
light or experience during the World War. Luxury items , 
moreover , are not necessarily the kinde or goode t he 
purchase or which neede to be restricted, Moreover , lf 
the tax 1a llmi ted to luxury 1tame there may be 11 ttle 
reason to provide tor ita later repayment . 

I t t ne tax were general, constituti ng a general 
re t ail ealea tax, the burden would be regressively 
distributed, falling heaviest on t he poor. The exemp­
tion or too~ would reduce the regreesivity somewhat at 
the lower end or the income acale. The plan would have 
all the enforcement dirricultiea or a retail aalee tax 
imposed on the etamp plan. These dirrioultiee are 
comparable to the difficulties or a withholding tax. 

• 

' 
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The compulsory saving• feature would have t he 
same disadvantages as compulaory aaving under the 
withholding tax, among them t he fo llowing: 

(1) It would be difficult to increase 
taxes after having made provision 
tor compulsory eavinga i n t he case 
ot th1a tax: 

(2) Persona 1n the higher and middle 
income brackets could simply sub­
stitut e this f orm ot aa•ing tor 
other saYings, tnus el iminating 
tha burden entirely tor t hem. This 
detect oannot be remoYed as it can 
i n tne withholding tax, by limiting 
tne saYing feature to the low income 
groupa0 

(}) The purchase of datensa saYings bonds 
would probably d1miniah very greatly; 

( ~) It would be neoeesary attar the war 
t o raise tunde to pay oft the bonds. ' 
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MEMORANDUM 

To: The Secretary 

From: Mr. Blough 

Thia memorandum haa further reference to my 
memorandum ot tnla mor ning, about the ocmpulaary 
eavinga plan attributed to Vice Praaident Waliace . 

Mr. Schvar~ haa coaaunicated With tne Vice 
Preeldent who aaye that he hae not preaented and 
1a not aupport1ng any tax plan, He aaid t hat t he 
a tory prob-.bly originated vi th a non-co11mittal 
me morandum prepared by Mr. Louia Bean and sub­
mitted to Senator McNary by the Vice Preeident . 

164 
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TO 

TREASURY DEPARTMENT 166 

INTER.OFFICE COI.U.I UNICATION 

DATE November 13 , 191.1. 

Secretary !4orgentha u 

!.!r . Schwarz €Y 

The Newsweek correspondent , Wesley J.!cC une , says 

he hsa instructions from New York to ask at this mor ning ' s 

press conference tor comment on the story in the box on 

the attached page from the issue o t Neweweek out this 

corning. Harold Graves end Norman Thompson say that 

a joint investigation oonducte~ by the Civil Service 

Commission and our I ntelligence Uni t hes been under way 

tor some months , that we have rece ived no rerort yet end 

obvi ously will not eolll!lent until we do. They say that 

in no ins tance hes there been eny allegetion involving 

public funds , thet most or the individuals involved were 

teoporery employees who e re aooused ot not t aking Civil 

... ervic e regulations seri ously enoue;h. 

For Den Bell, Heffelfinger reminds t ha t you 

wiahed to tell this morning e bout 1m rea sing bill 

offerings to $200,000 ,000, 

1/ould you announce to the press , please, 

your talk Saturday before the 75th ennuel meeting or 

tho 1\e t ionel Grange at lloreeeter, l!ass,'f 

. 
• 
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Newsweek 167 
N'OVUfiU 11, IJ--tl 

The &ris_cope 
\\'h•t's Behind Today's 

l'ic•"·•''"' Wl~at's 10 be Expected 

Btut~ll~ ~-~Jifi'._ ... ,l, l~re·t t.l"~ ht1t avaii­
Jiil•tun• uf \•lmhu•t,..hOII J)lftn.t te-

1111• ~;ll"-1111"11" war 0# of todny: 
t. tlu11~it111 ht t~mL4 of intrru:i6«1 

1uwl uf lllltor M>ndina .a U.S. 
to Uritain ~I:IOt btf~ mid-19n. 
i"'l.n.l•llk ttu.t u tlf«tive air 

M~a.l l~r "'"t to Eu~ bd 
F U H bO'It M. .. no i211tmf of 
.,. \f.t' to ~ropl". ahhoup 

,., a ~ ~ni....t divUioru 
lor . ..,.., In \ff'Moa to hrlp tht- UriWh. 

ht'IJM...- that. barrin& l'Om· 

roii•J_., dM! rftoru of 
\n11•hnlll air arwl 1\A\'AI f{\f'('tt., 

till' l'·~ rh•""ll:ir•l rft'm or American 
iriJIIIht~ll m tlw ""'·"'ill ;rra.luall}' con· 

tbr (:,•rm•ll IM.'OIII\" tlutl tiiC')' ha\'C 
l'ftll't nir1. '1'11i11, I~ bQpell, 

to uvtrlltmw flf I he 
i (If ,. new Gtmum 

I' l1i('h I' ill UJJJU'OVCI Ill " jus t 

Trends 

!:...~·~::~~;~·~~:;'; i• ru~hinsc r~lly 
tu llf'1'1NIIat•>nllln the IJadfic: a.s 

of llw- '"'"" lu ~l•ntl up to Ja 
l..arn humbn fOI'ftt •~ br' 
tu l' :0 OIU'JIO!'lf • , • SiCJU are 

. til. ~nllrality o\ ct &a.ht out or 
tbr .\dn~ini.ttration wiU finaUy 

•••" Srmrr aboat 1k-f~ .triku. c .. (n<oo....,...J at.11il'll& on prk. ton· 
ud •'--•t tl~e dorf~•lM! d rort in ~nttal 
1\.o tltajnnty of ~ooal Jlf!­

~'f;:~;~~:~ ·~· "fintlil\1( thf'm.ilth'f'•"' on 
~ i~~~~~. ~fOit are romi11,c to 

for them polit~J. 
io DOti•••l"tinioi>t, 1101 041tti,l(tll irltnwn­

"'btw di'JI lwoltlnrl tho J•N>IIi• 
• • 1)\··t~itt' li t~.· I •I'C't~i i lt:lll'a "1'1111'"'· 

v.uu't l~e l•mu~tco•l l>~·fot\' IM'-"1 
"t't'urlty tu lntl'('lliiC'JI "'~ 11Ur.• 

lt~o "illl' I IUC deduct~! from WAjttll 
h~o·l~ -but neither of tl1t m much 

,. •J•m ~ 

tion-that ROo«-nh "ill aiTIII\It to hne 
the rompany fty rlla1_... lu ltu.!o..oda by wa.y 
or :\Juk.. Otgaa&i1tAliom•1 detailf ··ould be 
aimila.r let lhONl for thtt Arrlnm dt":liVff)' 
tu\'ir.t. 

Soviet-U.S. Gesture 
If 11d vmnCX' word f rom ~Jo.cow it oorttct, 

• drnmatie g~ture of Savitt wlllin.ptll 
to coopera te with the U.S. in JMllltwar re­
c:(ln3lruc:tion will be made atxKat t time 
Litvinoff kt$ O\ 'f:t ., new am 
here. ill amount to full ent.lor~r~Mn 

Li tvinoff Record 
WMhington'• ''c.•oNilAI ~·tlrome~ .. to Am· 

bas!l~ulor l.ih'inoiT ahould be di!IC.'O"nlt d. 
He's 1•refcrn.'tl lo tl~ UIIJ)OJ.Uinr Oumnntlky 
111nd ill N!llfitll'l'(•fl I he nlW I ('IIJ)IIblc Jtu._,, 
lli111l for tl 4.'tt l in~ will• the U.S .. hut Amcr­
icMn officillb tf1ir1k he pulled !I()IUC! fu t 
onH whNa here in lm·S I to nC"I(OthHe 

n~rtitt interp~t.ations of importAnt u.nder• 
.ta.ndinJC.~-and the capital hun't fotlCOI· 
( ('fl ., 

National Notes 
P. n. n. hll!l APJ)r()vttl aendin~ arll)d wr 

100 \'oluntet"r Army piJota: to lnstrut'l In 
Chin• . augme-nting JOO alreatJ.r IC'II l o o , 

COl' Ct•~innan i\l~artio, di-'Uppro,•it~IC \\'ill. 
ltlo'• aupporl of RCIOIMlvdt foreign 1'KIIiC'y 
but .~~telcing t O · \·ui•l A Jt~JmbfiatO 111lit, 
h.u t~ern workinl( h~ard ba.e-k8ta~ to tltiJI• 
the ~fforu to rnd Willkie out of the JNuty 
• .• R006t''t':lt planDe~:l to •m~nt 1->nu 
.andU of Hatv.ud lAw Sc-:hool ... Tff&too 

Uod<'r ~lar)' to sutuf'd Bt-ll. who'• 
hft'omina ~~ AaaU.tant ~...,.0 
But Smator W@l&b of MUMt:hiUtil--'1 
... mec~ he •·ould f"Uf"C'itrt: hit !knatoria.t 
JJfftOPih"t: and blodc: the coairmatioa. 

De Gaulle's Political P lans 
Wcwkm• bodct ...... ~ F"'od> C..­

('ral elf. (;auUt' i§ lzying to grl a Britiah 
t:emmilnlmt that lM-: wiD tt:pm;ml Fruoe 
in any JlO!ih'ar ..r:t tJement. So ra.r, Chutt-h· 
ill h.u rduiied, holding that the dtalion l• 
not Brit•ln'• alont" and.- tha t thr-re '' no 
n~d for it to be m,..le now. Jntlrnalt1 ... ,. 
de GM&IIe i11 worri«< about hi1 politic"l 
futurr. fenring tl1at in the event of • Hitler 
c_oolh•J~~~~ .several f re.nch stuh:~meu hisltly 
re-gnr•lt"rl by Bri tain a nd Lhe Uo 'S, wilt 
muve in a t the peace table . 

ror U.S. n·rognilion of Ru.;.,iJL uri for d C · 
other S<wid-Amerko~~n untlcf'llt•ndin~CJ. \Veygnn aution 
Stale IXpartmcnt and RFC Pftlple 1till in- Gmt"ral \\'«"ypnd is a-till playin1 eagty 
tilt M dtangotd the ttmtt of an agrtemcnl in North Mrit:L J ust u ~ II.AI done be-

l .. ,.,J~tl"fd if t•.t.n Amnio..n Air· for wttlin.c the old n.Nt debt a.fttr previ· tore, Wr}'JAAd rt:fu.wd to commit himllt.lr 
u~t~lt-Malf"' anochtr PM o~ owly appro,•iog tlw Pf'OPO!W'I ln J-". 0. 1~.'• on his futurt; policy ..-ben M mt't l«f'ttty 

n. It~ ·~· l~k of Mfi,-fflna pruf:Ott •• \s. f'f'l.ult. ·- debt nqoliatioM with. Uriti~h mals.sary ju..rt bt.fOft hit Wt 1 
· )Iiddie- Wt via Mrin ~"' fell throu,h. Tt.ttt are odwt ~·in whith trip to \ .. day. 1'hto Brit~h tri<d to .ou.nd 

~ ,.,,_....,l~t furn'al ftlhfinn•· Wafh,iogtoo dainu Lihinotf alttoml hit him aut on hi$ allil~ should llritlth a.od 
(Ne ,.,., fJ/ 14tt • tiN .m ,.o,pe _, fl. ~-.J ft .... C .mtt,. ~) 
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C U RTIS"5·WR I GHT CORPO RATI ON 

30 ROCKC~CLLCR P L AZA 

NEW YO RK 

orm:r! Or'TIU PltCIIOCNT 

Honorable Henry r.:orgentbau, Jr . 1 

Secr<>t&ry of t.he Tr""sury, 
l"&sbington, D. c. 

Dear Secretary l!orgentb&u:-

Novu•bor 13th, 1941. 

1 b&ve your letter of 11ovc11bor 6th 
and &JD very glad i ndeed tbo matter eub11i ttcd will be 
or assis tance to you. 

I shall drop in to see you t he next 
tiluo I 8JII 1n Ylasbington, i n accordance with your 
suggestion . 

GWV:JS 

1G8 

' 
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111 4111' ll!'. '•ucbaa a 

I J'totlY.a JOV letteJ' of loY. 6th 
w1tb tbe tbJ'•• .. olo•~••· 

Pl•n Uetpt ., tbnh fOJ' tJa. 
aa.lJ'ablt MJI!It!' 1a adlioh thil MtiJ'lal aa 
prepaud. It will bt ••t uotul. 

Tile aut u .. roa ar• 1a •ahla,toa 
I w uU appnolote 70ar 4ropplq 1a to "' 
.. •• n MD ban • obat. 

TOUJ'I 1laoerel7 t 

IISIMI)I.I•.,..u...,._ 

Ill'. G. W. Yaqhaa, 
Curt1ee-lrl&bl Corporation, 
lKl loohftller Plua, 
11ft Jwk, J. Y. 

.);JJ, n. m.v. 
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CURTISS-WRIGHT CORPORATION 

30 ROCKE P"I!.LLE." PLAZA 

NEW YORK 

Boaorabla Henry Morgenthlu,Jr. 
Seeretar,r ot the Treaeur,r 
Treaa...,. DepartMnt 
Waah1Dgton,D.C. 

Dear Secretary Mor cent b&Ul 

170 

I 11111 aend1ng rou herewit h, by apecie.l •eeeenger, 
the •aterie.l which you aaked tor with respect t o the 
negotiation ot Governaent eootraote oince the tiret or 
Jenuary, 19(1 . I asked each or the three d1vio1ono (air­
plane , engine and propeller) t o prepare this •terie.l w1 tb 
reapect to all contracts ot $100,000. or over aa I aasumo 
that ,.ou would not be 1ntareated it> a llultitude or aKller 
contracts reletivo to opare parte, etc. 

While thia •terie.l waa prepared it> great baste, 
it oee .. to caTer what I Ullderett.Dd ,.ou want and I hope that 
rou will ti.t>d 1 t till a ,.our ueda. 

'err trul7 ,.our•, 

4~t~0 

. 
• 
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W R I GHT AERONAUTICAL CORPORATION 
14 O IYI8 10H 0 ' C:UIIIYI • .• . WRIGHT COIII-otlitA1'10Ht 

PAT&ASON. NEW J ERS C'V 

u. a. A . 

COtml.I.CT HIXlOTIATIONS lti'l'H CO'il.RIIIWIT 

!!!!l 

E!plNES AND PARTS 

1 .... '1 ' ~ 

Negotiations for enaine contr .. cta with tba GoYernmont are con­
ducttod in too stages; firs t, the establishment of basic price of each 
oQ&ine type and of the Mjor details , the collbina tiona of • b1cb will 
conatitut e an engine .adol, second, the discussion of tho elements of a 
opecific contract . 

1n preparation for price negotiations tor Ar~ contracts, 
lri0ht prepores an analysis of its actual cost experience together with 
• caretul study of probable future trends. Tbis ie sublllitted to the 
L\oltsriel Divioion, Air corps, which in turn -.J<es its own analysis 
bllot<l upon Air Corps audita of \\right' a accounts, and advises \\right 
us to those elements of lorigbt' a coat analysis which it considers too 
high or not sll.o.-ablo. A conference is t hen called between tbe llateriel 
Dhillon and Yorigbt representatives for the purpose of reaching a mutu,­
&111 acceptable price . Three such conferences, lasting sovoral days 
each, havo been held this 7oar, one each in January, Juno and October, 
os changina cost axpe.rience 1adicated a need for revision of prices. 

Acceptable pricoo baving been estoblisbed tor definite quan­
Utiu and production schedules, t he negotiations of contracts beco""' 
principally a matter of specifications and dallvery dates . The record 
ot tbe details of this stage are set forth in the attached data, in so 
far aa they are shown by documentary records. Vieits of Government 
officinls and oral conferences at our plant and at ~right Field are not 
indicated ss full recorda are not avail able. 

The data furnishecl are those pertaining to contract& &JIIOUDting 
to more thon tlOO,OOO . , • bieh excludes a considerable n\llllber or small 
contr•c~o - 110stl,y for M intonance puts and 111scell.aneous aervices -
toe heDCill.n& of which involves a ain111Ul> or negotiation . Date relatin& 
to perta contracts a110unti"' to .,,.. than $l.OO, OOO.hen been included. 

In the .. Jority of caaes, the contract t orma11ties have been 
coa;:loted or have progressed to the atege where t he contract number bas 
been coterlllined and this IIUQber bas been used aa the ""ana or identifyi"' 

IJJI AUt TAAHfi'OIItTATION " 
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1?2 
W"IOHT AKRONAUTICAL COflt~fllA TtON 

the negotiations. If DO eootract nuaber baa ;yet b.,.n auisned but a 
formal Invitation to Bid baa been i81Uid, tbe Dlllllber of tbe latter 11 
used. In the tew i natenceo where DO idenUt)'inc nuaber 1e a.,.Uable, 
referenCe 11 .ade tO the gOYernmental procuring &&IDCy inYOlTad. 

There ban been one or two caaao in wbieb, attar nesotietiona 
tor certain •DIIint• ban been 1D1tieted, tba cb&Dgao in tactical re­
quiroDBnte booed oo combat .xporience in tba preaent contlict boTe 
neeeaaitoted a IOditication of tba apecitieationa witb a conaequent de-
loy in tba final execution of the contract . It 1a wort.bJ ot note, bow­
enr, tba t reprdleoo of whetber or not ouch a eondi tion a,. be eonoidenod 
a delay in nesotietiono, there baa been, to date, no delaJ or interruption 
1J> our production or delinr1ea ot •nsinl• attributebla to the lack of 
!oreal cootr&e>ta. Our delinrieo ba•a been 11a1ted only by our ability 
to produce. 

" USE AIR TRANSPORTATION" 
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April 3, 1941 

April 4, 1941 

lla7 16, 1941 

::.,. 28, 1941 

June 20, 1941 

Julr 2, 1941 

WltiOHT AutONAUTICAL CO .. ~ItATION 

~" rapresantati ve or Wright Aeronauti<Uil Corporation 
adviaad by llatar1a1 Divieion ot its doairo to procure 
additional engines by supp1aaent to contract W535AC-l628S. 

Wright wirsd ita Dayton represontativa to advise the 
Division that it n a agreeable to Wright to ....,nd the 
orisinal contract to call tor those additional onsinoa 
at tho same aatimatad coat aa in tho original contract. 

&lppla•antal contract forwardacl to llright by llatario1 
Division . 
(Recai<red by Wright 11&7 19th) . 

!!right returned signed contract to llatorio1 Division. 

llatariol Division wired lfrisJ>t thet contract bod been 
approved by Under Secret&r7 ot K4r on June 17th. 

Material Division forwarded oxocutad copy ot' contract to 
l!rigbt, 
(Recai vod and acknowledged l:iY llricbt July 7th). 

• USE A IR TRANSPORTATION• 

• • 
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tS3SAC-17W 

~.... 26, 1940 

t:ov . 7:1, 1940 

J•n· J, 1941 

J• • · s, 1941 

Jan. 7:1, 1941 

rob. 7, 1941 

Apr. 21., 1941 

Ma715, 1941 

WRIGHT AI:RONAUTtCAL. COIIII~IItATION 1711 

llateriel D1 vision wired to Wript a request for quotetion 
on a nuaber of engines. 

- 'llript wired quotetion to llateriel D1via1on . 

- Materiel Divisi on forwarded eontrnot to Wright. 
{Receivsd by Wright Jan. 6th), 

- Wriibt r eturnsd signed contrnota to uateriel Division. 

- l!atariel Division advised llriB)lt thet cont.ract had been 
approved Jan. 24th br Under Secreterr of War. 
{Received b,y lfrigbt Jan. 29th). 

- llateriel Division forwnrded executed copy of contract to 
'llrigl>t. 
{Received and acknowledged bT lfriibt Feb. lOth) . 

- llateriel Division requested Wriebt to quote on additional 
engines . 

- llrigl>t forwnrded quotation to l.tateriel Division. 

JW1e ll, 1941 - Mo.teriel D1 vision fonmrded Clulngo Order, increasing quanti t1 

July 2, 1941 

or engines , to Wrigl>t. 
{Received br Wr ight June 16tb) . 

- llateriel Division advised Wr ight that Change Order had been 
approved br Onder Secretary of War on JW>e 27th . 
{Received br Wright Jul,y 7th) . 

Sept. 4, 1941 - Executed copy of Cbenge Order reeei ved bT 'llrigbt. 
'!'be lapse of tae between approval or the Change Order and dell vet")' 
or tho executed copy to 'llrigbt •• due to the noeeeeit., for t'llrn1sh1ng 
an increase 1n the bonds to correepond to tho increase 1n the 81>0Wlt 
or tho contract. 

•USE AIR TRANSPORTATION• • 
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• 30, 1941 

'rl , 1941 

WltiGHT ADtONAUTICA&.. CO .. PO .. ATION 175 

- llatariel D1<ria1on requested llript to quota on a maber 
of engines. 

- l!risbt forwarded quotation to llateriol Dineion. 

- Materiel Division celled to attention of llricht, DoucJ.a•' 
questions ae to euitobil1t, of eQCinea quoted on aa regarda 
ina tall& tion in various DC-3 airplanes , 

- 'lirisbt forwarded revised quotations, ao required to 
!Ia teriel D1 rla1on. 

- ll&ter1el Dirlsion autborhed llr1ght to proceed eitb assurance 
that quota t1on - • ace<~pted. 

- llater1el D1rla1on forwarded contract to lb-icht. 
(Recei'I'Od br 'lright Jprll lat). 

1.4, 1941 - Wript raturnad s111)18d contract to ll&teriel Dinsion, 
proposing changes in detail. spec1t1cations . 

- Material Division forwarded executed contraot to Wrist>t . 
(Recoivad and a cknowledged br lh'icht llaT 16tb). 

" USE A IR TRANSPO"TATION• 
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1o.l3 u, 1940 

JO, 1941 

4, 1941 

19, 1941 

24, 1941 

. 28, 1941 

• J1, 1941 

2, 1941 

10, 1941 

W"IOHT ARJtONAUTICAL c:oR~IIIATtON 

Materiel DJ.rlaiob requ.ated llricbt w t\J.nl1ah epeo­
itie&Uona abd price quot&Uona 011 an indeterainate 
quanUi;r or ebginee or a certe111 type. 

176 

Materiel DJ.Yision rsquasted llrijlht elCI*Iit& sctioD on 
above request. 

llright forwa.rdad quote.Uone ob various IQOde1s ot 
requested i;rpe . 

JIAterie1 Di<risioD ad<rised llright that proposed dellver.r 
schedule would not bo eatistacwr,r. 

ll'r1Cht suboaitt&d w llat&rie1 Di<rieioD re<risad dellTSIT 
eehedule. 

llateriel DirlsioD torarded w lfrijlht tonoal ill..-itation 
w bid on a de!11lite uuabor ot Obginea, with an opUob 
w obtain a certain addiUobel quanUt;r. 

Materiel Diwisiob requested lfricbt w ad<riae as w man 
hid 100\lld bo aulDittad. 

'llrigbt advised llat&riel Division that hid was expected 
w bo read;T in about two weeks. 

11risht fol"'farded hid to llat&rial Dirleion. 

flrijlht, ill response w telephone c8ll troJJJ llateriel 
D1 viaioD, forwarded revised opeoitioatioiiB w correct 
an oldssioD. 

llatar1el Divisiob torarded w lfrijlht oontract tor a 
quanti 1;r ot ebgiiiBa ot two IIOdale w1 th a mta that f\lnda 
wore not tbeD aTSilable but that it •s desired w have 
the coDtract ill ordar eo u w bo rea.cl7 to go ahead 
wileD the f\lnda were aede aTSila ble. 

11r1gbt returned signed ocntract • 

llateriel Division wired 1\"l'ijlht requsotins tuot&tion on 
the - quanti t7 but 8ll ot the allnle 110del • 

llrigbt wired quotation ae requested. 

llatariel Division forwarded revised contract to llrigbt 
for theaa engines, but noted that funds were not ;ret re1eaeed. 

Wrignt returned eisned eontrao\, 

Materiel D1 vision forwarded executed ocntraot to lfrigbt. 
(Received b;r 11r1.gbt June 12th abd acknowled&ed luna 16th). 

• USE AIR TRANSPORTATIONw 
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WJittOHT AllAONAUTICAL CO"POftA.TtON 
177 

llat.riel Dhision requeat.d Wriebt to quote on a mllllber 
o! engines or one aodel. 

Wrigbt subodttad quotation to llat.riel Dhieion. 

MAteriel Division forwarded to Wr1gbt aontraat !or 
theaa engines . 

Wr1gbt returned executed aontraot. 

Materiel Division forwarded executed aontraet to firignt. 
(Reee1Ted "t>,- Wrigbt June 7th and aelmowledpd JUne lOtll) • 

• USE AIR TRANSPORTATION" • 
Regraded Unclassified



r.m.le-.l.9Q28 

Fob. 131 1941 

Uar. 17, 1941 

liar. 25, 1941 

,!pr. 2, 191.1 

JW18 19, 1941 

June 23, 1941 

Jlll:r 1, 191.1 

Jul:r 16, 1941 

178 

At a cont~nce bet'"'en en&ineering pereonnel ot 
the Materiel Dbiaion Alld Wript it •• agreed that 
Wright would sut.it to tho llater1ol Dh1.aion a 
propoael on ona or two enginao with .tuel injection. 

Wript sut.itted to Material D1'1ia1on a propoael 
which provided that the gcvei'DIII8nt .furnish the i'uel 
iil.jector e.:od contro1o. 

Materiel D1 'liaion wired request that Wright quote on 
.f'urniehing the injector and controla, 

llright, br wire to Materiel D1'1ia1on, quoted additional 
cbarp tor injector aDd controla . 

llaterial D1'1ia1on torwuded to llript contract tor 2 
engines with injectors and controlo , 
(Received June 23rd br ll'ri&l>t), 

llr1ght returned executed contract to llaterial Division, 

llateriel Division wired llright that contract bad been 
approved br Onder Secroter:r or ll&r on June 27th. 

llaterie1 Division forwarded executed contract to \'!right. 
(~ceived br Wright JUlJ' 18th and ac.knowledged JUlJ' 2lat) . 

• USE A IR TRANSPORTATION• 
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Feb. 12, 191.1 

:.r. u , 191.1 

Apr. 5, 191.1 

Apr . 16, 191.1 

• 

179 

Materiel Division forwarded to Wricbt a forul invitation 
to bid on a llWilber of engines, witll option to procurw 
addit ional engines. 

llri11ht representative at Materiel Diviaion advise<l. latter 
that \'!right desired to c~ S OiliO details or tho opoc­
i!ication. 

At a conference between ellj!ineorin& poraonnel of tile 
llatariel Division and l'lright, tllo changes in tile spec­
ificat ions were agreed upon. 

llateriel Division requested r.-ri&ht to expedite aubadssion 
or bid. 

Tiright advised l.!atariel Divieion that revised apeciticatlone 
were beillj! prepared on hip priorit)" basil and it hoped to 
eubmit bid by end of 100nt11. 

Materiel Division requested !lript to expedite subdaaion 
or bid. 

Wright advised Materiel Division that speciricatione were 
boing discussed with ellj!1neering personnel or tile Materiel 
Division and tllst it hoped to subnit bid in 10 days. 

llateriel Division inquired or 1Vr1pt as to when bid would 
be submitted. 

ll"ript forwarded bid to JM.teriel Division. 

llatariel Divisiop forwarded to T1r1pt contract for tbe 
doaired enpnes. 
(Racei'n!d by i""tript June 4tll). 

Wril!bt returned executed contract to l.!atariel Division. 

llateri.el Division forwe.rded executed contract to llrl~t. 
(Received and acknottladged by Wright J\117 7t11) . 

• USE AIR TRANSPORTATION• 
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11&1 2, 1941 

li8J' 9, 19Al 

11&1 20, 19Al 

JUne 2, l9Al 

JUM 9, l9J.l 

June 17, l9Al -

180 

Materiel Di'rl.aioD w1recl requat to 'lr1ght to ... lait 
<I"'tation on ftJ'iO'CUI qUADt1t1ea ot enc1J>e• ot ona 80Ciel . 

'lr1ght wired <I"'tationa as r.qu.atad. 

Material D1'rl.s1on forwarded to l'r1ght tol'llel 1n'rl.tat1on 
to bld on a 4e!1D1 ta 111111ber or engines . 

11r1ght IRllaitted bld to llatarial lll.'rl.oion. 

Contracting Ott1cer, llatar1el D1'rl.e1on, acoepted the bld. 

lhldar S.crat&r7 of liar appro•ed the contr.ct. 

• USE AIR TRANSPORTATION• 

Regraded Unclassified



WltiOHT ACRONAUT1CAL COfltP'OAATIOH 181 

!m~c-20094 (Short ro,..) 

~prU 15, 194l 

June 2, 194l 

J11110 9, 194l 

194l 

194l 

194l 

llateriel Dh'1a1on forwarded to Wrigllt fol:'llal. invitation 
to bid on a m~~~~ber or enrinee tor a certain liOdel of 
airplane. 

Wright wired llateriel Division inquir ing W.ther, in 
view of a recent decision to woe a dltterent 1110dal 
engine in these airplenee, the Divio1on still desired 
bide. 

Materiel D1 vis i on wired Wright thAt engines were to be 
ueed on another project and banco bid should be suboitted . 

llril!l>t sulDitted bids aa requested. It was noted, however, 
that the destination set forth in the invitation was no 
lonpr appropriate in view of the chanp in project • ... 
llatariel Di'rlsion ro,...arded to Wrigllt a ll0dlfie4 invitation 
(short fora contract) with reviaed daatination. 

llrlght suboitted bid as reqUested. 

Contracting Officer, Material Division, accepted bid. 

Under Secretar,r of war approved the contract. 

•USE A IR TRANSPORTATION• 

Regraded Unclassified



~)SAC...20f and 
DA-~535-l 

June 16, 191,]. 

Juno V, 191,]. 

Ju.!J 7, 191,]. 

Jolt 15. 191,]. 

}.n;;. 29, 1941 

Aug. JO , 1941 

WAIOHT AIERONAunCAL COftPOIItATtON 182 

Wright called attention ot llateriol Division that 110 

Letter or Intent bad been iasued with rae~ct to certain 
modele which were on llright 1 e prod~ction schedule . 

llrigbt, in response to telephone request fro• Materiel 
Division, submitted price quotation on thooe onginoe. 
Thio quotation was presented in poreon ~ Wright officials 
and a Letter Contract was drawn up and accept ed b7 those 
officials on the 68118 ~. 

llaterial Dirlsicn wired Wright that tho letter contract 
bad bean approved b7 tho Under Secret&cy of War on JuDe JOt,b. 

llateriel Dl.rlsion foi"'IIU'ded approm letter contract to 
llript. 
(Received ~ llrigbt on ~18th). 

llateriel Dl.wision wired request tor o:xtonaion of t1JaO tor 
orep&l'$tion of formal contract to Sept. 30, 1941. llrigbt 
p-anted extension b7 wire on same ~. 

Materiel Division forwarded to Wright foruJ. contract tor 
execution. 
( Recoi ved b7 Wr ight Sept. 2nd). 

Sept. 17, 191,]. - l"'terial Dl.wieion inquired or Wright as to when Wright 
would execute contract . 

Sept. 30, 191,]. - llateriol Dl.rlsion wired llript inquiring aa to reason for 
dele)' in execut ing contrect. llri&bt wired reply on same 
day tbat delay was due to t!Ae required to doterJaine changes 
in price due to cbangea in enaU>• details and assured tba 
Dl.rleion tbat work on the encine• wae in no R:f being delqod. 

Oct. 14, 191,]. llrigbt returned contract to llateriol Division unexecuted and 
requested that it be revised to incorPOrate tba latest anclne 
a~citicaticna and corresponding prices. 

• USE A IR TRANSPORTATION• 

Regraded Unclassified



Juno 16, 1941 

June :n, 1941 

Jbly 15, 1941 

Aug . 291 1941 

Aug. )(), 1941 

WlltiOHT AllftONAU'TleAL COftPOfU.TION 183 

llateriel Division ad'fiMd llrisb.t ot ita intention to 
purcbaae certain enstnes and &utborind l'lrisb.t to 
proceed 'fitb production . 'l'hia letter ot intent bad 
been approved by tb.e Under Secrote%7 of 1'lar on Juna lltb. 
(Received by llript on June 16th.) 

\l'risb.t a~cepted the letter of intent. 

lfrignt subal.tted to the llateriel Dl.viaion price quotations 
for the engines covered ~ the Lotter of Intent. 

Tbia quotation waa presented in per aon by lllrlgbt of'tlciala 
and a letter contract drewn up and accepted by llrigbt on 
the ...,e day. 

Mater iel Division 'fired 'lfrisb.t that tb.e l etter contract 
bad bean approved by tho Under Secreta%7 ot lrar on June 30th. 

llateri al Division f orwarded a pproved letter contract to 
Wright. 
(Received by Tlright J~ 17th) . 

llater1e1 Division wired request tor extension of time for 
pr eparation of formal contract to Sept. JO, 1941· \fright 
grc.nted extension by wire on Sllllle dll)'. 

lleteriol Division forwarded to Wright formal contract for 
execution. 
(Received by 'llrisht Sept. 2nd). 

Sept . 17, 1941 - llater i el Division inquired of llrisht aa to when l'lrisht 
would e.xacuta contract. 

S.pt. JO, 1941 - Neteriel Division 'fired firight inquiring ae to reason for 
delq in executing contract . llript w1recl roJ>lT on ..,.. 
d117 that delaT was due to tiae required to deteral.na cluuJiea 
in price due to changes in engine details and aesured the 
Division that work on the enginoo waa in no wa7 being dele70d. 

Oet . 14, 1941 Wrisht returned contract to llateriel Dl.viaion unsxocuted and 
requested that it be reviaod to incorporate the latest engine 
epeci!ieationa end corresponding prieta. 

" USE A IR TRANSPORTATION• 

• 
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JmAc-1621/, sueele...,nt 

Aug. 20, 191.1 llaterlel Division requested Wrlsllt to qUQte on a llUIIber ot 
enginee or one model. 

oct. 6, 191.1 

About Oct. 20, 
191.1 

i.r1gnt submitted quotation on a greater quanti~ of tbis 
•odel in view or underete.ndins that in the lnterl.ll need 
tor additional engines bAd arleen. 

Wrignt me advised verbnll7 b:y the Materiel Division that 
1 t ..... planned to procure these ensinee b:y auppl ..... nt to 
contrect llo . 16234 'rut no formal documente have been 
received b:y r.rigbt ae yet. 

• usE AIR TRANSPORTATION~ 

• 

• 
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1SlSAC-2200l 

All£· 201 1941 

oet. 13, 1941 

AboUt OCt . 20, 
1941 

W..IOHT A.E.fltONAUnCAL COfltPOftATlOH 
185 

llateriel Division reqw~sted llr1£ht to quote on several 
t;nes and JDO<lels . 

Wright sulllli tted a quote tion on ds!1n1 te qUllllt1 ties of the 
desired tfPOS and JDO<lela. 

\\'right was advised verba.ll:r b,y the llater1e1 Division that 
controct No. 22003 h&d been aaoigned to this order but 
tho contract b4s not :ret boon recoi ved b;r Wright. 

• USE A IR TRANSPORTATION• 

Regraded Unclassified



Air Coro• lngu.\rl 

oct. )0, 1941 

W,.IOHT AERONAUTICAL COIItP'OIIlATIOH 186 

In response to request ot llaterlel Divialon, !!right 
submi tted price quotations on varloWI typ.a and models . 

• USE AIR TRANSPORTATION" 

Regraded Unclassified
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J-74 _ Orcl-6158 - Suppl-nte lioo. 5 and 6 

sun• 2 & 3, 1941 - Ordnance Dept. ' phoned llrieht requ .. ttne quote tiona 
on addi tionol tenk enetnao oiJdlor to those procured 
b7 the original. contract. 111-i sht quoted b7 1pbone 
and confirmed bT letter ot June 4th. 

June 25 , 194 

Qct. a:>, 1941 

- Ordnance Dept. delivered b7 hund to l'fr1£bt a Letter 
Contract doted .Tune 18th and approved by tb.e Under 
Secretary of war on JUne 20th covering the purcb&ae 
or these engines. Wrisht indoreed 1 to acceptance on 
the eame da7 and a ~ executed cow ftl r et\ll'D8d 
to llrisht on .Tune 28th . 

Note: 'lhi& Letter Contract wao incorrectlJ' deai&nated 
•• Suppl-ntezy Agre-nt No. 2 but, b7 letter or 
Oct. 17, tb.e Ordnance Dept. edviaed llrisht tb.et it 
should be lio. s. 

llricbt 1'8Q114ated Ordnance Dept. to lowe the toroaal 
wpplement, wb.ich io understood to be identified as 
SupplGental Agreement No . 6. 

• USE AIR TRANSPORTATION• 

• 
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Jul1 14, 1941 

Aug. 22, 1941 

!>opt. v, 1941 -

Sept. )0, 1941 -

Oet. 2), 1941 

188 

OrdnaDee Dept. 'phoned Wricht ni<J'I81ting quotation on a 
second add! tioDIIl. quantit:r of engine a eiailar to tboaa 
procured by the ori giDIIl. contract. 'llricht wired quotat ion 
on eame da:r &.Dd contirmod t.,. letter on J"ul)- 151:11. 

Ordnnnce llept. forwarded to llright a Letter Contract dated 
Aua. 19th covering tbeee eng1nee . 
(RDceived t.,. Wright Aua. z:lrd) . 

0rdnnnce Dept. r equested llr1cht to expedite acceptance of 
Letter Contract. 

Wrisl>t accepted tba Letter Contract and forwarded 1 t to 
Urdnance Dept. 

Ordnnnee Dept. forarded to ll'richt , f\i.llJ' sxecuted eop;r 
ot Letter Contract, approved t.,. Under Secretar:r of liar 
Oct. lOth. 'l'hie Letter Contract i o i dontified u Su;>pleaentar:r 
Agreeaent llo. 7. 
(a.cei vod t.,. llright October 24 tb). 

Fol'lllll agreement not 7et received, but under date ot Octobor 17th 
the Ordnance Dept. advised tbot it would be identified as Supplemental 
Agreement No . 8. 

• USE AIR TRANSPORTATION• 
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WRIGHT A&fiiONAUT1CAL COR& Of!IA.T10H 

~· Inqu.i.JT for tent 'Pgh:~ea 

Sept. 1) , 1941 

Sept. 18' 1941 

N.Y. OrdDaDce D1otriet requeeted llricbt to quote 
on a IIIJIIber ot t.oDk ongineo. 

llri(lht oubaittod quotation aa requeatod. 

No contract baa aa :rot been rocoi wd b7 Wright wt 0111 
enciDI ia achedulod tor dolivo17 earl;r in NoYIIIlber. 

•US E AIR TRANSPORTATION• 

189 
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Contreeta for DIAne Part! 

Nogotiatl.one in the caae Of parte contracte gonorallJ' proceed 
In the tollodng ..e.nner. The governoent&l procuring apn07 ou'bo1 ta to 
tho contractor a llet of the parte &nd quanti tioe which it desires to 
purchaee nnd requests the contractor to quote thereon. I n tho caee of 
otandard for= contracto, i. the quotation is o.ccoptahl.o, and the govel'llllent 
do•lreo to expedite performance , it &87 forward a lottar of intent and/or 
notice or award to the contractor in advance of tho co11pletl.on of tho 
rorne.ll ties of tho contract . Otherwise the go.,.rnment fonr&rde in due 
courto copies of the contract for execution b,r the contractor. '!be 
contract lo then executed by tho govei'IICient (including appro.U by the 
under becrotary) and a copy forwarded to the contractor, In tha case of 
short for= contract&, indorsement of acceptance of tho bid b,r th& govern~~~ent 
(l.ocludlng oppro.U ot tho Under S..cratary) and return or the bid so 1Dd4raed. 
e«:pleta tho to......UUeo. 

Tbo datee or these varioua steps in tho negotiations tor parte 
contracta are eot forth in tabular fori! below. 

"US E AIR TRANSPORTATION~ 

~ . • Regraded Unclassified



Cont.ruet Reed. l'Y Contr6ct. Exocut.od Contra ct A~proved Executed Con~r•o 
Cont.rect Request to B1d Bid li aA. C. tor ard torwa.rdK b)' Under Secretary Received b1 
Nuaber Reed. !!:f Ti.I. 1C. SulDitt.ed &!;!2ut12n !!:f f/1A,C1 or liar l'i .ll C. I 

11535AC-17J76 11-4-40 11-26-/.0 12- 30-40 1-7-41 1-15-41 l-29-41 
17823 1-6-41 1-16-41 2-19-41 3-5-41 ~7-41. ;J-21)..41 
1.82.45 1- 20-41 2-4-41 3-17-41 3-18-41 3-28-41 4-18-41 
18)92 2-24-41 3-4-41 3-17-41 3-19-41 3-21- 41 4-4-41 
18521 3-5-41 3-27-41 4- 24-41 5-7-41 5-21-41 6-13-41 
18798 3-13-41 3-28-41 4-21-41 4-25-41 4-28-41 5-12-41 
19412 5-12-41 5-26-41 Exe<: . at lfright Yld. 6-27-41 6-J0-41 7-10-41 
19679 5-12-41 5-15-41 6-23-41 6-23-41 6-27-41 7-21-41 
20022 6-2-41 6-11-41 Short form Short fora 6-19-41 6-26-41 
20274 6-16-41 6-24-41 7-25- 41 8-12-41 8-14-41 8-25-41 
21192 7-10-41 8-11-41 9- 20-41 10-J-4;1. 10-14-41 10-29-41 
21f174 7-25-41 8-U...U 9-18-41 10-7- 41 
21912 8-18-41 9-9-41 10-6-41 10-22-41 

Invi tat1on to Bid 
142-2568 9-19-41 10-27-41 

DA-W535AC-ll 4-28...41 4-J0-41 5-26-41 5-28-41 6-4-41 6-16-41 
62 5-17-41 6-13-41 m~ 6-27-41 6-30-41 7-12-41 

118 6-2-41 6-18-41 8-7-41 8-20-41 9-2-41 
214 6-19-41 7-9-41 8-4-41 8-7-41 8-23-41 9-4-41 
299 7-16-41 7-23-41 8-20-41 9-2-41 9-6-41 9-25-41 
421 7-28-41 8-16-41 9-17- 41 9-25-41 10-2-41 10-20-41 

(1l Latter or Intent rec•d. 6-19-41 
(2 Latter of Intent rec •d . 6-26-41 

••• J. 
'~ 
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Contract Reed. ContrG.ct. !:xeeuted 
Request t.o Bl.d Bic! b)- W.A.C. tor anc! Forwarded 

l<!lnme! !!Jeber lleed. !![ W. J .• C, SUbaoitted execution !![ W. 1. 1C1 

WI 
nS6e- 18848 2-25-41 2-17-41 2- 27-1.1 }-lJ.-41 

19771 4-11-41 s-lJ.,.4l 6-6-41 ~18-41 
20500 ~19-41 ~.30-41 8-~ 9-}-41 
20640 ?--7-1.1 7-11-1.1 (1) 7-24-41 9-2-l.l 

(1) llotiee of Award reed. 7-21-41 

OJ!l)!!AIIO! 

R.I . A. Il!lqUirT 9-15-41 10641 

, 
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~ia&-Wri&ht Corporation 
ctRttSS POOPE.LIJ!IR mVISION 

contract !legotiatialS with tbe llateriol D1vi.o1oa, A1r COI'pll 
11r1gbt Field, Da.Ytal. Ohio 

IJul'i~ the Year 191.1 

193 

!lll tJrat l'.ar Dej:Qrtl>ent contract 81tered 1Dto dm'i~ l9lJ. wu for a 
qllollllUty of curtiss cont.roJ.1Qble pl.tcb propella-. 1nteDdo1 ror A1r carp.• 
ao. ':'be tla1t pr1cell spec::1f1.ed 1D tbo CU!t.ract _.. l!l&iota1ned t11e S8l:l!l 

u tbceo arrived at during ne(IOt.iatiCXIII bcld 1D tbt lt'OUth of U001s:ber 191.0, 
ut.on a previotl8 con"..ract h<ld beGD GlrardEd fer tbe 8ClCI moclel propeller. 

In hprU 1941, this contractor wu r~eeted to tllrDiab ioforv.al quo. 
tat1cr.s oo aJ.l current produotioo models, to SElMa ae a basU for negot1at10Dit 
throu.gb lrtltch DGW Jrtcaa 'tiOuld be oatabl1ahod :!'or ~t than biii:!Jlg cor>­
tG:>plated. Tbeae data were for.ranled on AprU Z7 o.nd GubseqUOilt negotiat1one 
est.ablisbod cee prices ibr tho zoodela iovolved. 

SUbeequect to the establ.1e~ of pricCIS ae 1alicatecl above, varlOUll 
ccntracte W<J"e 1D tbe course of prepeu<tia11t:en it waa 1--..ed tu thit 
coutraetor tbat t.l:e oft1co of tbt ~ of 'l'illl" bad ~ed againat the 
~eo ot ttc ll"ferll{:e hour~ 4l8!1l1ol;a 1o Ulo Av1...-t1cm ~ ae tbo labor 
1lldex far <Xepltati.c:n or ehalleos in labor cce~. Sioee the COiltrQcta then 
1n propGNt1oa contained price adjuatJ:ent clause<~ Bnd unit ¢cee 17b1ch bad 
be<Jl con-elntod on the bAaia of 1111 iodm: d1DCl3rded before tho oontracte bad 
been oxeoutEd, it became ~aaary to :te-ne&ot1ate pril:an for all propeller 
I:!Odele . Ttcse oogotiationa required oonsl.derablD t.ioo, ond no mutaally 
ICCOpt.obl.o CCIC.bication of m it p!"ioaa aod labor adjuatlnent provitliODB wtiB 

mrtvocl ot until late 1o Jtme, at 'lllbi.cb t1J:Ie, .~ pricoa wera coupled w1tb 
• lahcr 1ndax based cm the Durable Goods IDaultll'. All oontracte which have 
been awarded to tb1a contractor tv tbe r.ar Departoont since that tine, bave 
beon ~ 1Dto al tb1JI buU. 

!hUe nf80tiat1Cilll oa ~ OODtrecta biJVu troquont.J¥ J'8<1lired coo­
~le t1l:lO 1o which to work out a pr"ice st:ructore acceptable to the A1r 
ecq,., both portiea bave r ealized the W'&eccy of the .!11tunt1oo &ad ~ 
tiVrtr'J ottort to roacb an GgJ-t aa P'~ ao posBiblD, ard 1D no case 
bas tile tint ccn8CII!9d in theae nq:ot1At10DS beeo the cQUBe or mw del4Y 1D 
PI'OQlot1 CIO. 

. 
• 
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2"P'P" Ill ,, .,..., 

.Mil 23, 19U to) 
J.- 2~, 1941 ) 

lul¥ 21, 1941 

lul¥ 24, 1941 

1.94 

~pallC' Dl'lieiOD Np~WIIftt&Un aaptiated 
prS.o• tar 'IViou P'Gf&~r .ala at. -
r- bel4 at. llt.\vl.el Ill""-, wnpt naJ.d. 

Sblrt-fcra ooatzout., _,_,. OC'\a1ll ~ 
ed ~ 1br 'IMCIIl prloee ba4 "- eetebllabed 
1A ~ oont--, -'-4 117 Propall• 
Dl..US.ce repwdat1n. 

Sbca-t.-tcra ~rae\ appoftcl. tv t.ba Oowez t 
aDd ..n.oe GOpT tonarded to 0011tnotor•a 
rep~WeataUn. 

JllatC'ial .Ql..Uioc fo~ ooomotor•a ~­
OGPT of abal't.-tor. ooct.raot to Propall• ll.hi.a1oo. 

l'l'Opall• llJ:ria1ce reoeiftd ooot.l'aotot '• -ted 
OOJII1 of abort.-tOl"'l oontract troa Mat..ial DI..U1oo. 

lul¥ 24, 1941 - Ma\c'ial Dl.'liaicm to~ tonal oontract to 
PropallC' .Qldfton tor esaeuuoo. 

lul¥ 31, 1941 

A11&\11t 211 1941 

llt.\c'ial .D1'11.1r1o11 fOZ'WU'ded .-utea .._ .. tar 
U.ertlall 1A tbnal oont.ract. beaawsa of Deceuit7 
I= Mtt:lJlc 1IP ua:U and total prl,.. DOt ~ 
1A Cll"1c1ml ...... 

llt.\c'ial .Ql..US.on req-tecl, b7 ~tt.z-, t.bat 
1M -;dim ud ntlll'll of t .. 1bNol oolltftct 
be aped1tecl. 

Coatnctor -ted tonoal. CGDtnct ...S re-..d 
it to llt.\c'ial .Ql'fi.lial b7 l'l'Opeller .Dl..US.Oil 
NJINI.-1\eUn. 

s.pte.ber 10, 1941 - llt.\c'ial .QldftoD 'ldred Propel1• Dl:d.Aoll that 
f~ ooct.l'aot had bMn approftcl. tv UDdar Saore­
taq of liar on SoptallbG' 6, 1941. 

Septtllb_. 25, 1941 - llt.t.C'ial .Qln.ion tonardad -ted oow of 
oootnot to tbe l'l'Opall• Dl.'lia1oo. 

I 
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1.95 

- 11aon ton f1f _u..o,, •-nac o--.sa c-•uu. 116 
~uen tor w111a prioee w """ .naw-.. ~ 
\be allow -•lo.& oo.r•-· .&IPIIIM 'r 1'2opeU. Jllndoa 
....,..._ .. u" •• ~· rs.u. 

-~ 4111P7 f1f llboft foa oo.U.O\ ..uwna \e I'Npe1l.el' 
lll9S.&a Npre-kUft "' ..,.. rs.u. 

- O..•nn.•o ODW f1f ol'1c1Ml obor' foa OOil\J'M\ fOI'-W 
.. ,. l'lapoll.w lll9SI1011t 

- bopooo4 fo...,_ -•roo\ fonu614 ~ IIUert.l lllYloloa \o _,not_ for _.len, 

- bopooo4 fo...,_ OOil\ree\ noelft4 'r J'Jq nr lll9Soloa. 

- Lo\Ml' flu ll&\oi'U1 lll9Soloa n.-o\14 __ __. \o 
ape41" ... """' f1f -\not\. 

- hopoll.w lllrtolOil l'opi'ONilUUft oollfoi'I'04 vl\11 11&\&:l'lel 
lll9Soloa 1"'pJ't1JJc ollaap lll lluber f1f \ool kl\o opoolft..& 
lll propooe4 oolltr&O\ •• OOII!p&l'ed wUb. 'bo.ell Oil *lob. oiLon 
fon -\l'u\ wa DOCOU&\14, 

- M&k:l'lel lll9Sololl wli'04 _,,...,_. roqMI\lJW 1149Soo oe. 
....... f1f _,,...,,, 

- Ooomao\OI' 1149SII4 11&\or1ellllnoloa *' _...._ ooaree\ 
wa .,lac fo..-4 oa We ...... 

- ll&\o:l'1el lllnlioll ,....1'2op1Uor lllnoloa \11&\ OOil\l'u\ 11M 
'beoa QPftftd oa Oo\o'bor .ao, 1910., 

- Ooav..W'• 110P70f _..,..14 ..-• 1'1Mlft4. 
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ooii!IAIIr IlL !m M:1lg 

~ z,, 191l to) ~ 'fts n• llllft81oa ...,..._._".,. ...... w-.. ._ 
~ 2!1· lJill ) ..u.. ,....,.u.r .w ••• ~·- Ml& .. -....s.1 

. llll-rtdea, lffiCII' ~lA. 

- 11aon hn ..u.ot, .._.., --.sa ,...,.u.n ,. 
'llaiell pi- w -- ••• w .... Ia ...... w. ....,_, 
- ..w 117 Pnpalln' llllnas.. ...,......-uw. 

~ 1111ort toa _._. IIIPJII'Owl 'r tile ... ", __ , ..a ill -• 
..,. to:r ....... l .. ---=-· 

- o,_...._ •• -w aow et Ilion tom eoau"*' .._..,.. 
117 ~u.r Dlft8S... 

-•..u1 Dl.S.el• t-a.a t-.t eoav.t to PnpaU• 
Dt.nst• tor -•soa. 

- PnpeU. DIYllloa to~W 1111 iJ"1M4 aeplM ot tol'al 
-'- to tile llatenel DIYletn. 

-~ IIDUtht ot .v,11'0ftl ot t-.1 --..... 

- Ooatnotor•a oopS•• ot tor.J. eoa taran ,.._.... to tile 
Pl'opeller Di.S.aloa ItT tbe llo.tar1el Di.S.a101l. 

I 
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M:t 10, 1941 

M:t 24, 1941 

197 

- ft" cp u.,. lll.'l'UI.aa reoeiwd a~ Dl.'l'lAGa 
let.\"1" datecl Jla 12, 1941 ~Una qaotatiaa Clll 
otwlaal ~. 

- I'J'oJMill .. DI.Y1.11CIII ~ quotatioo. 

- Plo~w DI.Y1.11aa NOei.wd a'-t-tww -tnct 
tfll' -'1CIII· 

- Cootraat. -..t.ed end reim'De4 to a~ Dl.fta.cn . 

Sept..._ ,, 1941 - PlopeU.r Dl.nalcn reoei- t..-..1 -.tract. tt1r 
~011. 

Sept•ber 17, 1941 - at.eriel Dl.n.loa l etter re .. 1'Nd ~tiD& tut. 
t..--1 ooat.noat. be -..tecl allcl ret.un.d• 

Septallbw 22, 1941 - Plopel.l w Dl.'rie1CIII repreeatat.1ft dl.eoaa.-4 
1lllllu1oa ot aclftlloe ~ alau• '111th at.wtel 
Ill. .us. em. 

Octcber 2, 1941 - Cont.noat. -oatecl u d ret.uma4 b,r Plopell .. Dl.naloo. 

October 7, 1941 - rtral oont.noat. IIPJil'llftd b.r tbe Oaor..,... 
Octob• 27, 1941 - Cow ot 1111pi'Oftd oon~ raoai- b.r l'l'apallarr 

Ill. '01e1 oo. 

. . 
• 

Regraded Unclassified



.., ,, 19U 

198 

- ~ Dtlift• tcw , .. a Wt• or sa-.. 
~ \be JIVIIIIMe ·~~ ~ qliiiDUU. 
tl uatcu w'* n•1e pttob .sr-tt ,._ 
r'' •• 

- *'-'lel J:lbUtca &w ,_. .r.-e .xw or 
Alclrt t.. w&:rut 1lo \be PI ynr Dl~ca. 

Regraded Unclassified



~ D IOn]'tfl ~ 

,__ ~. 1gQ to) 
.-. 25, 1~ ) 

JtiJ¥ 16, 1941 

199 

II Wl 

• l'rape1l.ti' Dl'fl.da iCiUIIIIh.S.W 7 0 Mldllll 
-- tw DWIIII• jii $ '1r 'llle~~ t ..... lllll.d ft at4rltl'l. Dl'l'lelalo ...._. 
n.ld 

-
~ tona mtaaat 11 ooud 117 oouu ct. 

at.lriel Dl...Uiclll 11:.: w 'Ill -aanar•e oow 
~~•oow~~. 

-

Regraded Unclassified



Jlma 11, 1941 

~ 14, 1941 

Sllort tona oaat.ract OOYII'iDe ~ poo­

pell... end oaa&rall tcr wbicll rrt.o. bad 

b-.~ iA JIN"10Q8 cent_., 
~ed II)' ~ .. DI.'I'Uioa repwtat-tlw. 

at.n-1 DI.'I'Uiaa tOIWr'ded ccat.ractor•• 

oow ot ~~~~ ocat.reo\ . 

OCIDtractcr'• oow at -w ooatNct 
reoalncl ll)' Pro~ 1.- Dl.rt81CID • 

Regraded Unclassified



201 

IJloo•or 1\, 1~ - Pn; ner Dl~.S.. n.lwl WSn ,_ MaW lllfta1oa 
. ~.U.. tellwz7 ll~l'eh .-4 '11 IMI Ia -·-t 

)lll'l.oe 'tllllala -u NRl• ,_ -'-"~ ~ ..w O!J311 
,..,_u_ tor ..w O!JIIII oa o ... ._. '"' -1-~). 

~=: l.ll, 19'10)• :a..tiMll&'lMe .... Wiftl'7 oal'efn'• wUe4 .... ...s.111l~ei-
illl 20. 19110) .............. 

- IIUUia1 Dl~.S• al'floe& •a-.... • le\tw, \11M pi'OJIOH1 
.. .UoUtate 4U'f-t •t.J. JII'O»ellen • 0oatan 115)5 -11a~3 
- 'bels...l SlpMti.OIIl u4 ., • - _.,.... wal4 1le lait.sat.a. 

lt .. lln' Jl, 19ill - Plopo•l ......... 151J -17107 ....UC »= I no .t 05311 Jft­
,.U.U. fnwa.t • Plda'Sal. lll~eSoan 

~,-.,....,.., 1, 1~ - Plopooe4 _ _. I5)'J -17107 n.lftl -,Ptq nor lll~oan 

r.-.,....,.., 1, 1~ - o..v.on .__._. .- ... ._.., .. •'-~•1 Dl~aa. 

!hll:....,.., II, 1~ - Ooa\ftot c;:paftl "' ~~aawtel Dl~eia. 

~·"....,.., l.ll, 1~ - Oootnotor'• oow ~ approft4 _,.._. to~ -, Plater1el 
Dl~oloa, 

Regraded Unclassified
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r.w.n 25, 1gll1 - PropeU... Jll.net.ea tDO'e4 _,.... U... a....-J.lee 117 '-111' 
ta I'll'~ te • "G"pD\ re~•• "'l"Joopel.1..r Dlndoa rwpn-\auw 
•• Wftcb* J'U14. 

- Ooat,.... 1'11011'1'14 '117 J'looplller Dl1'1a1• fw -'lea• 

- Ooatr 110t -011MA llld ".....,. \o till llaWS.1 Dlnlloa. 

- Ooatnot 8PJ)S'Ow4. 

- ~~o~ou••cl. eopile of ooatnn noetw& 117 Pn'Piller Dlnlln. 

- ,_terill Dl1'111oa wirlcl. ~IUIIC ... \a\ila .a MllWrill fw 
ooa,~MA u.rol01 of opUoa. 

- Propeller DlneiOD ..u.cl., pUac - prtoe , -\aiae4 1a opttoa 
aacl. tara11111Dc MU..u:r cl.a\ee , 

- ,_teriel Dl'0'111oa, forwrcl.e4 c-... Oraer. Beoelncl. 117 PnpeU • 
Di1'11ioD .r- 2f. 19111. 

- 0 .... Or4ar -"' 11114 "'-'· 

- 0 .... 0\'cl.ar II'P'01'e4. 

- 0oP7 of appnftcl. Ollllllp Or4ar r •oelftcl. 117 Propeller Dlnetoa. 

Regraded Unclassified



gontnc\ I $" tri"9'6 

IIU'ab 4, 1941 

AF!1 7, 1\IU 

*T 17, 1941 

Jlma 2, 1941 

Julie 18, l llU 

.lime 19, 11lU 

.JaM 23' 1941 
to 

Julie 25, 1941 

.111M 29, 1941 

~ Dl'f1.aloD naeiftd ~·'tor 
t.-..1 tdd OONrbc &Otwmr uer ,,s •• 

- awt.e1 Dl'f1.aloD ~ ~ 
tetwa ot bU., 

- l'ropll~ Dl'f1.111CID lctfU Ill t.bat prl- ud 
dllli-ue -. 11111111 ~ted _. IIU 
-u 'be fwm*.cl .. ~ CIDQld 'be .,., .... 

- Pnlpe~ Dl'f1.111GD NOIIlftd ooat.ract, tor 
..-1CID, aoaVtot 'd ' sdU1ed 
Moe Adju_. CJ.-•· 

- Jllter1el Dl'f18oD 1'~ le\\w ~ 
iDa -CIQU~ IDd retaru ot -tncrt. 'be 
apedlted. "'oatncrtor ed'r1Hd --­'beiDa bald P""" Ill ti.Dal dea181aD reprcl.lD& 
Mae A4Jmrt t cn.ue. 

- aWrilil m.n..c. wl r 1'*' ~ 
- :mtlGD .w1 ret<ant ot aoatncrt.. 

- J'ropd~ Dl'f1.111CID l"'pl1.cl ~ 
,..., .. .-.u" -u mit a'-iel Dln.d.oD 
.JIIDe 23, 1941 to liSa- -'.,..· 

- Jllo~ Dl'f1.eiCID J epa •lllktlft ~ted 
Jrio• btHd apoa ue ot I'Od'"•d Mae 
AdJ~ en-•• 

- J'&o; ll• Dl'f1.e1CID ...... tntatlft _ .... 
OODtftot. 

- If oll\nO\ aua oftd • Ollll',.wn...tt. 

- PI ; "• M"'d nod.ftd -vaatcr '• OOW 
ot - aa'Md aoatnn. 

Regraded Unclassified



llaroh 29, 1941 

April In, 1941 

111.1 23, 1941 

J\lnO 16, 1941 

Jlme 2), 1941 
to 

Jlme 2J, 1941 

J\lno )0, 1941 

~ 8, 1941 

~ 10, 1941 

Mater1el lli...S..Oil telecnphacl reqae~t t"" 
quotation oonrina a quant1t7 ot cont.roJJebl• 
pi tab pi'Opellllr& , ' 

- Pr9peller lli.Yieion forwarded quotation b7 let.tv. 

- Material lli.Yieion tCII"'IIU'ded toN81 oontrac:t tor 
"""""t1on. Contract botl4 pend1na decU1011 ,.._ 
aar41"11 Price A<IJue t..ent Cl.auae, 

- Materiel lli...S..on t~ lett.~- requeatille 
-t1on an4 return ot oontrac:t be apedita<l. 

- Propeller lll.rt.ioD repr...ata~w necotieted 
pr1oee baaed u,- ... e ot ...u.tiecl Pnoa 
.lcl,'lu6t.nt Clauaa, 

- Contract e:acuted by Propell11r lli...S..icn l'qii'Nant­
ative 

- .llateriel lli.Yiaion tCli'WU'cled Contractor•• appro'fed 
oow ot contract, 

- .lppl'O'f84 Cop:y ot oontraot reoei...S cy Propeller 
Ill. ¥181011. 

Regraded Unclassified



- :ao, 1941 

205 

-~ Dl..u:l• to~ b14 to~ 
Dlri.etca. 

- JlaW D1'11.ftCIII tw =dod tar.1 oeatN!It 
t .. -u. br ~ DI.'I'Uicm. 

- PropNlar Dl.'t'i.a.cm .. ~ -uc. ~ 
ot t-.1 o cat aot, 

- i'ftpellc D1T111CIII Ntlll'lled u ted OOJMe 
ot U. to!W. oout.r-ct t.1JroaaP 1t• ,....,_ 
~. 

- ¥at.n.1 Di'l'ldCIII tcna'ded .-.ted ooplell 
ot tbe oontnot to the Pl'opellel' Di'l'lman. 

- l'z'opeU.r Dl.'l'lGCIII ..-iYed .-ted OOW ot 
tbe OODt.reot. 

Regraded Unclassified



controct 1153S ~ 

JUne 23, 1941 

~ 22, 1941 

September S, 1941 

206 

- ~ llbu1CD ~a...s h<a ater1e1 
D1n.1CD liD iJI'ritatiCD to bid CD nrioa. 
UMIIbliN ~111c pert& ot a ooatroU-
8ble pitch a1r0Ntt propeller. 

- Propl11er D1Yb1CD torwrded b1d to tM 
Jl&teriel lll.n.1CD, 

- Jl&tariel lli.Yia1CD torwvdad cop!.• at the 
px"OpOMd tCil"'llll. ooatNOt to the Propel.lar 
D1..ui~ for ._uoo. 

- CaatNct -tad ~ Proi*ler lll...utCD aDd 
fOI'WU'ded to ater1a1 lll.rtaiOD bJ' cont.ract<r • • 
~Ill ... u .... 

- Propeller lll.'t'ild.CD not1t1ed ot appnwal ot 
the ooat.NOt bJ' the oo•w•Wit. 

- Propeller lli.Yie1on rece1...S GaCtlted contnct 
1illicb had ~ forwarded by the Jlat4rie1 
D1ne1on. 

Regraded Unclassified
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Decubtr 4, 19lo0 -

IIXIOTUTIOJ SUIOI.I.RI 
COII'l'!U.CT JO, 1'5)5 AO J.j802 

Chango Jo.7 
Inotallation or Rollo Rorco Dl&inoo 

~C3 

le received Air Oorpo lottor dated December Jrd, eigned bf 
Colonel E. 1'. lennodf (than YaJor) etating that the Oovorn­
aent elected to erereieo tho option to inotall tho Rolle 
RofCI Yarlin engine in tho laet 1, 000 1'-4011: tfpo airplane a 
and requeoting our quotation. 

19-40 - In view or the treaendouo undertaking or placing Rollo 
Ro7eo engineo in production in tho United 8tatee oo that 
thof would be oui teblo tor inotallation in Auric an bull t 
aircr&Ct with these engi.nea uatna Ueriean acceaaoriea aDd 
otandardo, the inotallation dooicn inroreation eeoontial 

!br tho airpl4ne aanuracturor could not be ao readll7 obt ained 
ao would have been tho C&OI bod tho enpno boon ot uerican 
doeign and unuracturo in the rirot place. Tbio inroreation 
woo obtained by Curti.oo engineering poreonno1 trca the Packard 
Cosp&nJ and the Rollo Royce representative atationed thor~ao 
it beoaae available froa tiae to tiae, but the intorsation • •• 
whollf inoufticient to enable uo to aako o quotation. 

Dteembtr 27 , 1940 - Curtiee lrigllt telegraphed Air Oorpa and requested tllat the 
option be oxorcieed covering onlf the loot 236 airplanee, 
eo t hat production could continuo without tho change until 
the engine work wao coapleto on tho airplane• chango• no<>­
eaaary to aceoamodate the new enaine. 

19-40 - llr. 1'. J. Oroeonll interviOYed Colonel I. B. l'olto (then 
YaJor) at Wright Piold concerning tho pooaibllit;y or re­
ducing the quantit;y or airplanu to have tho Rollo Royce 
engine. Colonel l'olto advioed that tho Rollo Rorco inotal-
1ation woo oooential on tho loot 1000 airplanee, and that 
in viOY or th e tact that there would bo neceaearll;y an il>­
torruption in our production on thio controct while the 
ohang .. wore being aide in tho oirplono to accouodate thio 
onsine other ordoro YOuld probabl7 be placed, covering ai.,_ 
plane tfpoo whicll we then had in production eo that there 
would be no idlo period. 

3, 1941 - Mr. P. K. Jensen, General Factor;y Manacer or the Airplane 
Division or Curtiso-Wright, telephoned Colonel l'olto to 
diecuos further the probabla dtll¥ which would be occasioned 
by the Rolla Royce installation. An agree=ent waa reached 
t hat we would at1ll ouboit the propooal u agreed upon at 
tho Dece•b•r 31, l94o contorenoo. 

Regraded Unclassified



1111· J - 20, 

20 9 

1941 - StudT cont~utnc or prod~ction ~equt~oaonto iD coDDoction 
with Rollo Bore• Wtal.lation iD laot 1000 aUp1auo. 
Jn&iDoo~ine poraoDDol ••~• , aoanwb1lo, continuinc their 
ondoovo~• to obtain bolanoo o! d.ooicn 1Dto~ation on 
inotollation o! Rollo Boroo encino !~a tho Paokar4 
Ooapany en4 Rollo Bo7co rop~ooontativo ot at1ono4 tbo~o. 

Jan. 20 , 1941 - Mr. W, J. O~aowell tolopbonod. Oolono1 I. B. lolto 
with ro!oronco to poooib1o rolio! r~. a441t1onol 
or4oro to till tho p~bab1o 14lo por1o4 oauao4 br 
tho chana• 1n enaiDoo tor tho 1 .. t 1000 a.Uplanoo. 

l111Uiort 22, 1941 -

llliUiort 23, 1941 -

January 24, 1941 -

C~ioo prepared proposal l etter covo~ine production 
ocho4~ •• or tho laot 1000 l'-4ol: aUpl&nol with Rollo 
Borco onginoo 1Datallo4. 

Mr. I. J. Croonoll v1o1to4 Dqton en4 ouba1tt o4 
~1o ... fript p~poaol lotto~ 4at o4 Jan~ 22, 1941, 
which ouU1Do4 tho ouaaootion tor a441tionol aUplaneo 
ot tho l'-4ol: t7Po 1n tho nont tho Rollo Bore• ~otal­
l ation no NqUro4 iD t ho laat 1000 a1rplanoo ao oot 
forth iD tho latter. Oonorol hMor ( thon Colonel) 
d.1oouooo4 tho oubjoct o! tho ona1n• obanco with Mr. 
Orooowoll and. nprouo4 tho opinion that tho chanae­
ovor waa noooooarr 1n viow o! tho noooooity tor 
aroator alt1tu4e per!oraanoo, but cave h1o approval 
to turther 4iacuoo1on of tho oubJoot b7 Ourtiae-lri&ht 
poroonnol with Air Oorpo poraonnal in Waobinaton. 

Mr. Crooowoll and Mr. Janotn turtbor d.ioouooed. tho 
10r1ouoneu or tho Rollo Bore• ohanao-ovor with 
Colonel Voland.t of tho Cbio! of Air Corpo Ot!ica, 
Oolonal lolte troa friabt riold. and llajor Tiabor-
l alto in laohin&ton. At tho oontoronoo it wao 
aarood. that 1t poaaibl o Curt1oo would. roc oivo a 
l ottor or intention, which lat or proved 1opooo1blo 
in view or 1noutt1ciont tund.o boine available tbon, 
tor a441t1onol p../,OE airplanoo t o till t ho 141• 
por1o4 created. br tho Rollo Ro700 Cbanao-ovor, 

Contract No. W5J.5 AO 1.5802 
Chona• No. 7 

• 

Regraded Unclassified



February ), 

2!.0 

1941 - Coneral Kenney requested llr. ~. L, Hoonan, ~n repre­
sentative for Curtiaa- l'right, to have Curtiea auboit a 
quotation baaed on the Air Corpo t'llmiohing full heat 
rejection data for the Rollo Royce encine by February 10, 
1941, and on the t'llrther baaia that Curti11 would proceed 
with producti on with the Air Corpo accepting full respon­
s ibility for cooling of tho inotallation, 

1941 - Following fur t her s tudies and prooeeding with the design 
of tho Rolls Royce installation, Mr. Janoen and llr, Cross­
well a t tended a con.ference at the Packard Company in Detroit 
between General Echola, Colonel ll'olfe, lllljor Doolittle, and 
llajor I rvine of tho Air Corpo at which it was agreed that 
Packard would make every o!tort to detonoino their best 
delivery schedule of enginoo . Pendinc this no J\lrther 
production dal.ivory scheduleo would be submitted by 
Curt.ios . 

Fel>nJO!')' 6, 1941 - llr. Crosswell called General Kenney at Wright Field to 
adrtae hill that in view of the decioion at Packard to 
determine their most accurate delivery aehedule of en­
gines, no further schedule would be sublnitted by Curtiss 
pending this determination . 

February 11, 1941 - Colonel K, B. Wolfe advised llr , Berlin, Director of llilitary 
Engineering of t he Airpl ane Divioion of Curtiss-Wright that 
the original Packard engine deli very ochedule was considered 
the moat accurate i t wu possible to eotimate. 

February 14, 1941 - Tho Air Corps t elegraphed heat rejection and other engin­
eering data concem.ing the engine to Curti01; Curtiss, mean­
while, was coneidering the beat dalivory schedule with the 
Air Corps accepting rnponaibility for cooling, 

February 17, 1941 - The llateriel Division, Air Corpe, telecraphed the Curtiss 
Cocpany authorizing proceeding on tho basis of inst.allinc 
the Rolls Royce engines in the last 1000 P...40! airplanes, 
adrtsing definitely further, that )12 additionel airplanes 
to be powered with Rolla Ro1Ce ensinea would be ordered and 
&ranting authority to euru .. to •ake an experimental Rona 
A:>yce engine installation in one P...40E airplane , 

Febn~ary 18, 1941- Curtiss submitted i ts proposal letter, giving the new 
delivery schedule based on the Air Corps accepting respon­
s ibility for cooling, ohowin& a two montho earli er initial 
delivery it this wore dono, over what would maintain if 
Curtiss had to accept responsibility for satisfactory cool­
ing of the installation. 

?ebruary 21, 1941 - llat,oriel Divisinn fumiahecl additionel boat reJection data 
for the Rolla Royce engine by telephone. 

Contract No, lr5)5 AC 1SS02 
Change llo , 7 

• 
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Febro&J7 22, 

February 27, 

)larch t, 1941 

2 .11 

1941 - Curt.ioa advi.sed the heat rejaction figures aat1s!&cto'7 
providing the:r were acceptable to the Rolle Ro:yce repre­
aentatiTe at Pack&rd and prov1dinc cert&in conditione 
of our propoaal letter were accepted 'b:y the Air Corps . 

1941 - Mr. F. E. Fl.ader, Chief ~ineer, Burtalo Plents, Air­
plena Division of Curtiss-Wright had further agreements 
with representatives of the Air Corps, including Colonel 
Wolfe, llajor B. s. K.Usey and Major Bradley hued on 
a procedure, to the effect that Curtiu would releaae 
tor production and that the Air Corps would accept res­
poneibility fo r cooling , provided Curtiaa conetructed 
the insta1lnt1on in accordanc e with a drawing to ~ 
approved by the Air Corps . 

- lb-. Crosswell had diaCIIOSed the detailed coneiderations 
or the chenge order to the contract with llajor Kelse:r &nd 
a&reement was reached to prepare a new proposal letter 
accordinJl:r, -.bicb ""uld eupercede the propoael l etter 
of Februa,.,. 18, 1941. 

~arch 9, 1941 - Propos&l l etter was sullnittecl following coordination with 
tho attorneys and other interested people. 

~arch 10, 1941 - Mr. Crosswell diocussed further detaile of the ch&nge 
order with Major Bradley and it was agreed that prepara­
tion of chango order to the contract would proceed on 
tho baois of installing the Rolle Royce engine in the 
last 1000 P-40E airpl anes. 

~rch 20, 1941 - Mr. Crosnoll telephoned llr. John Schwinn, Contract Ad­
ministrator at !fright Field who adv1eed th&t tho chango 
order was being prepued in acoord&nce with Curtiss 
proposal . 

~reh 21 to April 8, 1941 - Change order in preparation at !fright field . 

April U, 1941 - Ch&nge Order rece!Yed at Surtalo . 

April 18, 1941 - Ch&ngo ordar No. 7 to tho contract dated April 8, 1941, 
providing tor the Rolls Ro:yce installation waa executed 
and !orw&rded thia date following ita receipt b:r Curtiaa 
b:y one week which was necesaa17 !or coordination with 
attorneys prior to its execution. 

~ay ) , 1941 - Contract change approved by War Dopart.11ont . 

Contract Ho . 115)5 4C 1 5802 
Cb&nce No . 7 

• 

Regraded Unclassified



ARlii - ACl8685 
312 P-40 F 
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lovtobtr 281 194o • 

Feb,.....17 181 1941 -

IIJXIO'I'UTIOI SlllllllRI 
OOJTIU.or (lr 535 AO 18685 

llateriel Divition 1ottor of thio date requ .. tod 
quotation covering 312 airplanot (Rollo Ro7co 
Engine) . Since thott airplanoo woulc! ot noooo­
tit7 havo to bo pro<tucod follorln& tho 1000 aU.. 
p1anoo conroe! b7 chango Jo. 7 to Contract 
II 535 AO 15802 no quotatio11 could bo oubaittod 
UlltU nogot1tt1011a havo boon OOIIP1otod with 
roteronco to tho ohanco order. 

Proposal oubaittod tollowin& porallo1 proposal 
on Contract Ill 535 AO 15802. 

Ftb.l8 - ll&r.9, 1941- llogotiationa taking p1aoo with rttoronoo to 
change llo. 7 to Contract {IW 535 AO 15802. 

llaroh 9, 1941 - Reviood propcoal oubaittod. 

Y&r.9- Apr.a, 1941- Contract being proparoc! b7 Ar117. 

AprU 8, 1941 -

Apr.8 - 22, 1941 -

lprU 22, 1941 -

llt.1 3, 1941 -

Contract reco1vod tor oignaturo. 

Chango Order Jo. 7 to Oo11traot II 535 AO 15802 
being roviewod. Jo action on th1t contract 
could bo taltan UlltU chango ordor oxocutod. 

Co11tract a~od b7 CUrt1oo &lid rotumod to l ar 
DIIPartaont. 

Contract approvod b7 lar Dopart•ont. 

Regraded Unclassified



AIIIII - 19164 
1 - C-55 

214 

Regraded Unclassified



NEXJOTL\ TIOII SU!.C.!AR! 
CONTRACT NO, 19164 

- llr, Smith visited Dayton and discussed with General 
Kenney the utilization of the C-SS airplane . Proposal 
was requested giving a price both as a separate pur­
chase and as the delivery of the first production C- 46 
with outl ine of our desired prorram for demonstration, 
etc . A-1-D Priority was also disouooed , 

;At~uary .U- f'obruary 18, 1941 - Steps were immediately l.al<on to obtain the 
nocosoary engineering data tor preparing tho proposal 
reques t,ed by General Kenney. followin& the receipt 
or the necessary intoraa~ion, ea~imates were .ade up 
and all deteils coordinated ror preparing the proposal 
letter . 

February 19, 1941 - llessrs. Crosswell, Noonen, Warren met with General 
Kenney, llajor Cooke and llr , Roush to advise that 
CUrtiss proposed offering the c-ss •as is• on an 
additional contract rather than ao the first article 
on the C- 46 cont ract. There was further discussion 
as to details . !!r . Crosswell otated that tho price 
•nould be t he avoralle price of one C-46 airplane plus 
a service charge, $25, 000, pluo equipmont installed 
in lieu of G.F.E. 

February 20-.U , 1941 -In line with the discu.soion at tho previous meeting 
the proposal wao then prepared . 

~ebruary 2S, 1941 - Tho proposal letter was delivered to the llateriel 
Division at '!fright Field. 

f• braary 26-llareh S, 1941 - Ano;f considering our propooal . Several con­
ferences were held regarding the Ano7's taking the 
C- 55 ~ediately. 

~"'eh s, 1941 l'ollowing a conference or liT. cro .. well and Deportment 
Heads at the St. Lou1o Plant, llr. Croa owell telephoned 
Major ~~rgan at 1'1right Field snd arranged for hi., to 
visit the St. Louis Plant on llonday, l!arch 10, 1941, 
with an inspection board for tho purpooe of i nspecting 
t he airplane. 

!'arch 13, 1941 l.lajor Morgan visited St. Louis and conferred with llr, 
Seott end llr. ].!oles . It wa• agreed for us to re:oove 
or alter various installations . 
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llajor llorcan il!.fo....S llr, Seott by telephone that tho 
c-55 would be t.ekon •aa ia• and haYe additional tuol 
tankage added to have total t.ankqo uo1111t to J,OOO 
callons tuol and 120 &allono oil , Woigbto and per­
formance were also diacuaeed. 

Lt. Coupland phoned llr. Page and edvised that General 
Arnold dooir ed ua to proceed at once wit h the prepar a­
t ion or previsions tor a 3600 mile rang a. 'Ibis n o a 
definite go-ahead to proceed with the project. 

uareh 19, 1941 - Mr. Warren telephoned llr. Koepnick, l!&jor llorcan's u­
eiotant, rolatiYe to t he Yiait ot technical group. 

llarch 20, 1941 - llr, Saith Yisited ashington and dilcu11ed wi th General 
!coles our proposal tor al torinc tho tuol s;ystu in the 
airplane to provide additional range. 

!larch 20, 1941 - l!&ssra. L. Koepnick, L, L, u pelin, 8 , V. Argabright and 
H. Harrington of th o Air Oorpo viaited St. Louis and 
conferred with Moura. Page, Wolford, Blount, lloloo, 
Chotreo, Parka, Talley of Curt i ae-Wright, rel athe to 
long range provisions, equipment, etc. 

~arch 24, 1941 - l!&jor llorcan verified by phone conversaUon with llr. Slllith 
that 2500 gallons of tuel was euiticient for the long range 
proposal, and a pproved cabin instollation of the tanks, 

llarch 24, 1941 - Telegram waa received from Materiel Division constituting 
our authority to proceed wi th revision of fuel syotem. 

1/arch 28, 1941 - llajor llorcan and llojor Thurlow visited St . Louis to confer 
on long range airplane. They wsro accompanied by llr. 
Weatherford. Conference was held with llr Corps personnel 
and was attended by llosoro. Sooith, Pqo, Wolford and lloles . 
llooors. llooro, Rwopb, Chattoe, Forster and Rugce were 
present tor part of the conference • 

.\prU 4, 1941 - llr, Scott conferred in Dayton with II&Jor llorcan relative 
to Ar.:f cooperation with the C. A, A. in thel!.r inopection 
of tho power plant instollation at our plant, 

4prU 5-9, 1941 - Work proceeding on proposal letter as a result of above 
conferences . 

April 10, 1941 - Curtioo-Wrigbt proposal letter to purchase of c-ss with 
long range provisions . 

AprU 10, 1941 - l!osors . Scott and Jloles, with M&~oriol Di .. ision personnel 
discussed long range provisions with Major Morgan at C, A, A, 
.. eting in Kansas City, 

AprU lQ..lS, 1941 - .lr"'lf considering our proposal lot~er. 

Con~ract No. 19164 
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April 15, 191.1 - llajor llorgan called l.!eur a . ll'ar,..n and France on quo­
tation, a aying that it wu too hil)l . 

April 15-19, 1941 - Estimates were carefully gone over and all !actora in 
the make up of our quotation given ca reful consideration. 

Apr il 19, 1941 - !lr . France confers with Pro ject Otricer on Tra.ining, 
Production Engineering Section, by telephone on pr ice 
or above quotation. 

April 19-22, 191.1 - Studies continue on our quotation . 

April 22, 1941 - Curtiss-Wright Forwarded letter to Division reducing 
price for long range fuel, oU and navigation to an 
amount ot $41., 592. 00, also agreeing to revise speci­
fication . 

Apr il 22-28, 191.1 - llork progressing as agreed on the reviaed specltica­
t.ion . 

April 28-29, 1941 - llr. Smith and llr. Scott conferred with Ur. Kellhofer and 
Lt. Coupland on tentative programt 

Abandon a ttempts !or C. A, A. license 
Later C-46 for flight test !or license . 
Delivery to Air Cor ps !or acceptance test 60 days 

!roo date ot signing contract . 
P•ylllent upon completion of Air Corps acceptance tests, 

April 29, 1941 - llr. Page spoke to llajor llorgan on engineering changes. 
1olajor llorgan infoTllled that Airplane 1o laid up becaus e 
of ml.ahap . 

h,ru )0..!!.\y 7, 1941 - Ar.tty considering new proposal and revised specifica­
tion . 

l!>y 7, 1941 - llr. Noonan r eceived advance copy to Contract '11'5)5 ACl9164 
and 1lll::oedi.a tely forwarded 1 t to St. Lou.ia . 

llay 8, 1941 - - Contract studied and conferences held concerning it. 
!lay lJ, 1941 

llay 1), 191.1 - Ur , Crosn ell and llr . Warren at the ll&teriel Division a t 
Wright Field agr eed to the contract as written with c er tain 
DlOdifica tions. 

llay 16, 1941 - Execut ed contrac t forwarded to Wright l"ie1d with modifi-
cations , 

'lay 29, 1941 - Contract approved . 

Contract llo. 19164 
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- llr, ll, A, Warr en, Sales J.tanaser of the St. Louis Plant of 
Curtiss-\'lright Corporation, talked with llr. Roush of the 
Contract Sect i on of the War Department at Wright Field . 
Nr . Roush sugges t ed t hat Curtiss-Wright Corporation, St . 
Louis Plant, prepar e a proposal covering an additional 120 
C..46 airplanes . 

The necessary steps were immediately taken to set in motion 
the •achinery for submitting a propooal . It has been pre­
nous1y atoted that dali• eriaa would not begin on this eon­
tract until December 1942, a lona tiM in the future, and i t 
wu e.xt.re...,ly difficult to try and prognosticate the cost at 
that tar distant date. As a result nuaerous conferences wer e 
necess.a.ry rlth the Director or Sales, llr. W. J . Crossw·ell, Jr., 
the Production Departments and the Eltiuting Departments, 

~areh 1, 1941 llr , C, w. France, Vice President and General llanager of the 
St. Louis Plant r eceived a telephone call from Captain (now 
Major) ~organ, War Department at Wright Field, r equesting that 
we prepare es timates and quotations for an additional 234 air­
planes (c-.46) instead. of the quantity of 120 previousl y rec~uesto•d 

by nr. Roush . He asked that quotations be made on a noi'liiiL~ l>a•l,n 
with no expediting toea and with no more facilities involved . 

!larch ), 1941 Llr. E. A. Warren talked with Major l!organ at Wright Field who 
confirmed in detail hie telephone eon•ersation with L!r. 
!"ranee on March 1st. 

!larch 4-Jl, 1941- Steps were immediately taken to prepare a co~~pleted es ti.&ate. 
This required a great ..,unt of detailed work . Nuserous dis­
cuaaions and conferences were held with the Departii!Oilt Heads 
affected . 

ll&rch Jl, 1941 - A tentetiTe proposal letter wos tel<tn to &J'falo by L!r. E. A. 
Wsrren for dis cussion with Ur . Crouwell . It was decided to 
rewrite the propos~ and reviae it asking tor a cost- plus­
fixed- tee contract . 

April 2, 1941 Mr . Crosewell, Mr. E. A. Warren and Ur. E. L. Noonan, C\lrtiss­
lrright Corporat i on r epresentotive at Wright Field, discus sed 
with Mr . Roush a t Wright Field the pros and cons of a fixed 
price contract versus • fixed tee contract. 

Mr. Crosswell and L!r, Warren took the position that most of 
the deliveries under the contract would bt in the year 1943 
and it wos illpossible to accuratel7 forecast general costs 
and the condition as to labor rates that far in adYance; that 
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tho 200 G-46 oi.rpl..aJioo aow lllldor CCIItract aro .ot n!'t1o1eaU, Wldo.­
n:t 1a prodactioa oo that • • haYO oa:r pro41lotice coot data oa 
whioh to huo our ooti.Mtoo1 that Ma7 htouo Ooftt:racto ....., 
boiae lot Oil a ooot.-pl,...t1xe4-too oofttraot bao1o ODd ao a ..... 
euJ.t ot 11h1oh • • woa14 be at a 41eednfttqo 1ft c011pot1Dc tor 
poreo""ol at that fUturo 4ato 1lD4or a tilto4 prioo coatract. 

llr. Oro11woU oaUocl llr. BIU'Itotto 1. lri.l)>t, Vioa Pr11icleat 
l!ld Qoaoral lla!lagor ot tho Airpllllo Dividoft

1 
l!ld 1atoraod 

hia that llr, Rouah wanto4 a tilted prioo oofttraot~ llr. lril)>t 
cavo llr. Oroo ewaU a propoeition Oft tho baeio ot a tilted prioo 
cofttraot tor turthor cl1ocuoeioft. 

llr. Iarrea odrloo4 Jlr, OroeowaU that tho Al'IQ' !lOW w1oho4 to 
baYI 01lr propooal writtc Oft tho baoio Of a oaallu nuabor ot 
airpla!loe with "" optiOD tor tho bal&!ldo. 

Tho St. Loui.o Plant to....-.le4 to llr. OrooowaU Ill uti.Mto tor 
256 C--46 airpla!loo plu. Ut oparoe. Tlllo ooti.Mto -.. rorlao4 
to coatora with Yeriou. qrooaonto errho4 at b7 llr. CrooewaU 
and Jlr . ferron with llr. Rouah at lricllt P1.ol4 011 April ) , 

lo rooo1Y04 tho toUowiftc wiro troa tho llator1ol Dirloioft of 
tho U r Corp11 

•tiTB RU LRDOII: PROOtna:IIIIIT ADDITIOI.lL 
257 o-46 URPL.I.D8 IIOnt IS AVAILABLE FOR 1,17 
UIPLAII!B OILI AT Pliii:SIIT TID AID P'OIID8 JILL 811: 
AVULABLII: roR ADDITIOI.lL 120 URPLAJII:8 IJ THE liAR 
nrTUU 8TOP OOJTRJ.cr fiLL 81 IRITTD rOR 137 URPLARII 
nTH OPTIOI roR 120 URPLAI£8 TO BE IXIJIOI81D II HIRm 
DAIS rROII COIITR.I.Cf DATE STOP THIS REVISED BWIDOII 
8!10ULD 811: IIOORPOR.I.TID II PIIOPOIIAL LETTER 101 BSIIO 
OOIIPILJ:D BY COIITR.I.OTOR. • 

llr. Croe...U an4 llr. lerroft daliYorocl ou.r propooal lottor 
(dated Aprll 16, 194~) oovorlnc tho aalllltaoturo ODd dolivol'7 
ot 137 o-46 airplan.oo an4 1~ eparoo, Thio propoool 1aclwie4 
option tor oxorcioo with1a a1aot7 da7e tor Ill o441tioaol 120 
o-46 oirplan.oo an4 1~ oparoo . Tb1o propoool •• aado 011 tho 
baei.o or a t1ucl price with ..... calator clauoo an4 otate4 
that 1t woo our pretormoo that the contract be Oft a coet­
plu .. tilt•to• baaio an4 Wl!lt into ll'eat dotall oxplo'•iftl 
0\.U"' rea1ona tor thi,a. 

llr. ero •••• u ot fright P'l.old, Dqton, talophono4 llr. fright 
in Buttalo tor approYal 011 e unU coot oetiaato and a unit 
tilted too ao the 'beoil tor a ooet-plu .. tiltod-foo contract. 
llr. lr1ght talltocl with llr. Franco l!ld both opproYe4 tho unit 
coot ootimato ao tho baoio tor oaid contract. 

llr. CrooowaU odrloo4 tho Air Oorpo ot llr. lril)>t'• an4 llr. 
,...,.., • o dooioio11. It woo thea otatod that tho contract would 
bo dolborod to 11r. 10011111 011 tho toUOWiae 11411ooda7, lla7 7th. 

. 
• 

lo,lf 5)5 AO 19174 
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Three copi .. of Contract If ~)~ .1.0 19174 weN tre:uaitted 
to ua b7 the .u.r Oorpo, b7 letter dated llq 7 , 1941. 

Ill'. Ol'<>on ell a4rloe4 Ill'. hance that he ad Ill'. 'frilht 
hod checl<e<l the contraoto ancl tbe7 were oatiotaoto1'7 • 

.t.ftor oar•~ chocld..Dc the oontraot, Ill'. 1: • .t. . l arren 
eclvioe<l Ill'. Rouab that the contracts were conu.U7 eatio­
tactol'7 t.llcl would be •i«<le<l IIJicl rotiU'De<l with a lettv tal<ioc 
uception to .... f w ainor cletailo. 

Ill'. ,.,.t.llco, Ill'. o. I. a. l oott (st. Lo111t) contacted Ill'. 
lollbofor 1114 Captaio Oo11plan4 1 lar Dopartamt hprumtatin 
at lrilbt Fio1cl, oncl cliaouooe<l with tb .. • • •• Ollliooe.r1.nl 
iteao 1o co1111oction with the o-46 c011traot. 

lo rot~~med Contract If ~3' .1.0 19174 •i«<le<l b7 tho propu 
orti oialo ot Cllrtiao-lrilbt Corporation, 1o triplicata, to 
tho contractioc officv rltb tho aioor ucoptiCIII.t o11tlioed 
1o OW' 1ottu of tron .. ittal . 

Tho oi«<led contract wao recoivocl b7 0\IJ'tioo-lrilbt Corporation, 
8t. Lollio Plont. 

Air Oorpo exorciae<l option 1o contract tor 120 additional 
eirplonao b7 •han&• orcler Jo. 1 . 

Contract l o. It~)~ .t.O 19174 

• 

• 
' 
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()et<>ber 28, 1940 - !Jajor Bogert ( now Colonel) and Captain Swafford ( now Major) 
discussed with wr. Flader the possibility of including a 
l aminar flow wing on tho XP-S) a irplane . 

Oet<>ber 29-novo11bor 18, 1940 - Curtiss conducting studies . 

Sov.,bor 18, 1940 - Curtiss proposes to Air Corps an additional a irplane to 
have tho lU>.inar now wing and bo powered by the Rolls 
Royce llorlin engine. 

•;ov.,ber 19-December J, 1940 - Curtis• ocnductin& additional studios and 
awaiting Air Corps action. 

Deee~bor 2, 1940 - Air Corps agreed with CUrtiss proposal and designated one 
additional airplane . 

lleceobor S-6, 1940 - ldr. Berlin in conference with !.!ajor Bogert regarding 
engineering mattera pertaining to tho airplane . 

Dece=bor ?-10, 1940 - Curtiss conducting further studies . 

Dte.,bor 10, 1940 -Ur . Berlin called !.!ajor Bogert and, among other matters 
discussed, proposed tho price or $)00, ooo. and approx1-
1111ltoly an eight .,nths delivery of tho airplane and 
agreed to l.s:lediately start preparation of prelilllioary 
apecification. 

O..o:obor 11-2), 1940 - Curtiss further considers d03ign and proceeds with 
preparation of preliainary spec ification. 

!leeuber 2), 1940 -llr. Flador in conference at Wl"ight Field to discuss 
further design matters . 

lltce:nbor 24-January 12, 1941 - Curtiss further studying design and curronUy 
working wi th Wright Field on certain possible modifica-
tions to the design. 

J1111uory lJ, 1941 - ~lr. Flader and l!r. Berlin in conference with Oeneral 
llchols, Colonel Kenney and Major Bogert at Wright Field, 
where General Echols definitely established that the 
XP-60 and XP-5J airplane~ would be idontical, except 
that the XP-60 would include tho Rolls Royce engine 
inotead of the Continental and that production P-60 
airplanes would be capable o! accoEmadating oither 
engine. 

' 
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WJ!W7 J.4-2J, 1941 - Curti .. proceeclin& with tllrther deaill' at.udiea in 
p,..puation ot P""liainal')' •!*'itication. 

Janu.arr 23, 1941 - llr. Crouwell and Ill'. Fl.adn at W..1cbt field - Negotiated 
price !or two airplanea and delivered the preliain&l')' 
apecitication (plll"Cb&se ot the aecond airplane atlll 
doubttv.l) . · 

January 24-28, 1941 - C11rt1oa continuing with dea1"' atlld1ea . 

Jonuary 28, 1941 - llr. Wl'ight telephoned llajor K. B. Wolle at Dayton 
proposing that ~tiaa proceed with production engineering 
!or P-60 airplanoa in advance ot the XP-60 COJOPletion, 
ao as to ll&lce pouible earlier production deliYeriea. 
llajor Wolfe agreed and turlber adYiaed that he waa working 
up a prop-a tor 194J callinc tor P-60 production . 

Janu.ary 28- Fobruary 6 , 1941 - CUrties begins preparation or final apecitica­
tion and data. 

February 6, 1941 - CUrtiaa !orul proposal forwarded to llateriel D1 Yiaion, 
confu-.in& negotiations ot January 2J, 1941. 

February 7- 26, 1941 - Curti11 engineering personnel currentl;r diacuesing 
spscitication requiroconta with llateriel Division encin­

ee.ring poraonnel . 

February 27, 1941 - llr. Flader Yioited w..tcht Yield and in conference with 
llateriel Diddon peraonnel ap-eed Oil final &pecitication 
COYe.ring the XP-60 airplane . At t.hia oonfe,...Oe lll'o Flader 
was adYiaed that the Ani:! intended to procure 1)00 P-60 
production airplanes . 

ll&rch 1, 1941 - llateriel Division continDed the program established in the 

conference with llr. Fladero 

ll&rch 1-26, 1941 - CUrtis• proceeding with tho dedjpl or the production air­

planes . 

ll&rcb 26, 1941 - General 0 . P. Echola and Colonel B. 1. lleyera Yiaited 
Buffalo and were in conference with Colonel Si110nin, 
llellrs . Flader, Jansen, and Crouwell . At thio conrer­
•ncs it waa contirlled that the Xl'-60 contract would eoon 
be tort.hcoaing and that Curti10 was proceading with the 
design of the 11'-60 airplane and aeanwhile carrying on 
puallel production dsoizn. General Echola urged that 
this prop-aa continue as rapidl;r as possible and fUrther 
eaphaahed the deairabilit;r ot haviDg both experiaantel 
and production airplanes aooo..odate either the Rolla 

Ro;rce or Continental engine . 

Contract No. liSJS l C 18551 
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J~&reh 27•Aprll ), 1941 - Curt.in continuing the ensinoerlna work on the Ip..6(), 

AJ>ril ), 1941 - Cur tiae received tho contract tor tho IP-60 airplane 
(co•oring 1 airplane only), forwarded with Materiel DiTi­
oion letter, dated llarch )1, 1941, 

April 4-10, 1941 - Certai n necessary apeoitioation doviationo were not clearly 
covered in tho contract, which wore being studied by Curtisa , 

~ril 11, 1941 - Additional data requeated by Curtiu. 

1pril 11-16, 1941 - Further coordination and study or contract by Curtiao. 

L!JTil 17, 1941 - 11r, Fleder viai ted lfright t 'iold for oontorenc .. regard­
ing necessary s pecification deviations not covered in tho 
contract. 

April 18-21, 1941 - J.greoaents reached by llr . Flador being coordinated wi th 
reference to contraet . 

April 22, 1941 - Contract proviaionall)' executed and returned to llright 
field, its acceptance by Curtiaa predicated on specifi­
cation deviations discussed in Mr. Flader 1a conference 
at Wrl.ght Field of April 17th being accepted by Army. 

AJ>ril 22-)0, 1941 - Air Corps etudying spec!Cication deviations, 

April )0, 1941 - Materiel Division verbally requeated Wr. Noonan to have 
Curtias cancel tho April 22d letter fo rwarding tho oon­
tract. 

llay 1, 1941 - Material Division talegru received for...Uy requesting 
thia cancellation and giving apeoitication doviatioDll 
which aro probably acceptoble to Curti ... 

~loy 1-6, 1941 - Curt.ias etlldying speeitication doviatione prcpoaed b1 
Air Corpa . 

ua, o, 1941 Curtis• and Materiel Division acr•• to opocitication 
deviation• by talogram. 

liar f>-19, 1941 - Curtiss all along had proceeded with doeign and now be­
gan inclWJion of design chanses aocording to agree•ente 
reached , Curtiss also awaiting Army action on contract 
approvol . 

Yay 19, 1941 Contract approved . 

Contract No. I'S)S AC 18551 
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43 early as April 1940 tho British Government had expressed 
L,t.,tion to purchase 600 addi t1onal Hawl< 87& airplanes oYOr and above what 

t!>en had on order with us . Options tor t.his nuab<tr or airplanes were in­
In letters of intant.ion then in foi"Ce with the British Govemaent, 

,.,.,,t1a1 !ons with the British continued tor several months tor the additional 
with the Brit.ish givinS ovory assurance that option t or the full 

ties would bo taken up, In September 1940 there ...., a conference at 
between executives of the Curt.iss Company and General Arnold of the 

COJ1>s, ltr . Knudsen ot OPit, and J.!r, Fairey of the British Purchasing Collll111s­
at which it ns again definitely stated the Britioh would take up our 
tor tho full quantity of Hawk 87& airplanes . During Soptemb<tr 1940 the 
exercised the opt.ion for 180 of the airplanes covorod by options leav-

O&Jcan<;o of 420 airplanes . Tho British during Octob<tr 1940 roqueoted 

r,~:~~·~~;o~f•i;t:;h• 1'reaour:r Departeent to pui"Chase these additional 420 airplanes, 
fw was given b;r ll.r, PhUip Young's lot tor dated Octob<tr 15, 1940. 

continued n th the British froa approxiaatoly that ti.llo untU the 
or Dteomb<tr 1940 at which tt.o they detinitel;r intonoocl Curtiss that tho;r 

not J)llrchase the airplanes untU c ertain procedures of finance then being 
!derod within the 0. s . Government had matured . Tho British assured Curtiss, 

lnow'ever, at thb tl.me that the airplanes would be purchased by someone and that 
British, definitely wanted tho airplanes. 

In view of tho situation which ~'Ould cell for interrupted pro­
;J:t!on unless Cu rtiss proceeded with tho placing of orders for materials in 
c•snee or definite contract eomH..,nts, Curtiss decided to place materiel 
l:-.lon on Jt.ml3ry 1, 1941, end proceeded accordingly. Prior to this, assurances 
W been obtained b;r Curtiss !roQ Govomment orticials, including Oeneral Echols 
~ tile Air Corps end llr. PhUip Youn11 of tho Treasur;r DepartMnt that t!te orders 

dertnitoly b<t forthooaing . 

During the month of January 1941, l!r. Crosswell contacted llr . 
i'hU!p Yo\l.llg several times and l!r . Lovett of the Office of the Assistant Secretary 

War wit.h re!eronce to a contract. covering these 420 airplanes and received 
from bo~~ that a contrnct would eventually be forthcoming . During 

J&r1ua1rv 1941 the British fin&lly sdvised Curtiss definitely that they 110uld 
to, the.'USolves, place tho order for the 420 airplanos, but that they 

wanted t.~e airplanes . 

1941- l.!:r. Crosswell and ll.r. Jansen were in conference with Colonel 
Volandt, Colonel K. B. Wolfe, ~Jor Tiaborlake, all of the 
Office or tho Chief of Air Corps in lluhinaton on tho oubJect 
of the 420 airplanos, at which conference it was agreed that 
Curtiss would b<t given a letter of inteM1on coverini the 
airplanes providinll this could bo clone . Thoro wu some doubt 

• 
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that it wu poeo1lll.o to ooYor tloo oatil'e naber or ~ b7 a 
l att ar or iatllltiotl 1a rt .. ar taa4e •t be1a& uallalUa. 
lownar, tllaro wu 4atia1te ntllor1aat1o.a tor 100 a1rpl.aaoo. 

I•''" 2' - Fob. 4, 1941 - Ov.rtioo aaitiac Arq aotioe. 

rab. '· 1941 • lr. Oroonall talepllou4 laJor TiaberlUo 1a tloo Ortioo or 
Tho Clliat or Air Corpo requoot1111 Worat.t1oa u to tloo 
procrooo aa4 wao Wo%'1114 tloat a latter or 1Atoat1oa oovor-
iAC <4.20 airpleoo bad boea prepareci wb1oh it wu ooateaplatM 
tho Arq woulcl conr witlo twl4o borrowecl rroa JtrO, Tho letter 
or 1Ateatioll, howner. ...ul4 aot bo 111Ne4 ut1l tho taaclo ba4 
aotuallT baoo .. aYa1lablo. laJor TiaborlUo aclnoecl that Ourt1oo 
ohoul4 reooin iato...at1oa rroa l ri&l>t F1al4 at a ruaoublJ 
oarlr elate. 

rab. 6 - 7, 1941 Curti11 aaitiAC ArwJ act10ilo 

Fob. 8, 1941 - Ourtioo raoabecl talocraa rroa tloo laterial D1Yio1oa requ11t1Ac 
quotat1oa oa 100 r-4DI airpleoo. 

Fob, 9 • 12, 1941 Ourti11 propariAC q110tat1ou . 

hbN&l'1 12, 1941 01'011Wall tal.ophoaecl la.Jor I. a. lolto at llript Fial4, wboa 
MaJor lolto requootecl quotatioa oa ~ P-4ol' •• 

Fab, 1) • 16, 1941 - OUrtiu prepariAC quotatioa 1A oooord.aaoo with Ooloael 
lolte'a requoot o! 2/12/41. 

Ftb. 17, 1941 - llr . Oroonell clolivorad. Curt1ao 1ottorJ. 4ate4 FobruarJ 16, 1941 
to l ri&l>t rialcl propoo1Ac tho 4oo r-4o....,1 airplaaoo. 

Ftb. 18- 20, 1941 - Ovtiu awaitiAC tvther Arar aot1oa. 

Ftb, 211 1941 -

Ftb. 22, 1941 -

lr, Oroonall talophou4 laJor TiaborlUo 1a laah1Actoa wbo 
a4Yioe4 tho 4oo r-4ol airplaaoo ,..u14 bo parcbuad. oa a lottor 
or 1Ateat1oa troa tho arc !ollo'r111C lri&l>t F1ol4 1o appi'OYal or 
aocot1at1oa !or tloo a1rpl.aaeo, 

lr. 1. L. looaaa, ~ leproooatatin tor Ourtii...Wnpt, wu 
~doecl b7 lri&bt rtald. that tbo qii&Jltit111 otatH 1A ov letter 
o! FobruarJ 16th wen 1A error aa4 that the auber ahoul4 ban 
booa )}4 airplaaeo 1 pluo m lpii'Oio 

Ftb. 23, 1941- A turthor propooal Will preparH 01\ tho buil or llr . looU11 10 

14Yioo. 

Fab. 24, 1941 - llr. Oro11wall vioitecl llrigbt F1&14 with tho propotal letter 
aa4 at that t iao !ouacl that tho quaat1t7 had. apia belll oh'"lllecl 
to ~ r-4ol airpleaea, plua 20~ aparoo . lr. Crouwall preparecl 
a . .. propooal lottar 1A Dqtoa blllecl oa tba aow quaat1t1oa, 
4ate4 lopt•ber 24th allll t '&baittad. auo . At tl>i.a t iae tho d.oot,­
utioa baoaao r-4o»-l. lr. Joba lobw1.u, Coatraot Uaia1otrator 
at 11ri&bt rtaltl, requaotM o44U1oul 4ata coacaraiAC price. 

Ooatract l o.llll "' AC 3. 
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reb. 26, 1941 - !h:lo ad41t1oul 4ata ... torwariod to lr1cJat rtol4 ..... 
quoot od b7 llr. lohriu, 

Feb. 281 1941 -

Jlu, 1 1941 -
liar. 9, 1941 

..... 10, 1941 -

llu. 12, 1941-

llu. 18, 1941 -

llu. 19, 1941 -

liar. 20, 1941 -

liar, :U, 1941 -

llr. I . L. l ooua wao .. ruod b7 lr1cJat rtol4 tllat tho pro­
cur- t hall acaia bo• ohaacod, pllllliq pauaco ot tho !.ado­
Lou• .t.ot ud tllat a ooatract wwl4 bo proparod onoriq 100 
atrpl.aoo witll option oonriq 1026 &441\loMl &Lrpl.aoo. 
lot tho oaao t1ao llr. IOOJWI wao odruod ot tho l.U:o"h.,.. 
tllat a ooatraot tor )20 airploaoo woWA bo ottarod u b7 t11o 
Det011oo llapplioo Oorp , 

Ourtioo na1tiq Air Oorpo aotioa 011 tho ooatraot tor 100 
a1rplalloa oa4 oa tho Dateaoo lllapplioo Oorporatioa ooatraot ..,. 
Dot1110o lllapplioo Oorporat1oa 1e ooaYOilioaoo tor coateroaoa • 

llr. Palll faa .t.ad.a, Oo11110U tor Ourtioe-lricbt , ud llr. Oroo•oll 
woro 1o ooatoraaoo with llr . Oool'lo IUl ot Dot .. o llappl1oa 
Oorporatioa aa4 llr. larra lc• ot tho Aaoiotaat lloorot&17 at 
lar1a Ott1ca , at etch coator••• tho propooo4 ooatraot with 
tho Dotoaaa llapplloa Oorporatioa wao prooatod '117 llr. BUl. 
Ourt1ao obJaotod aortoulJ to corta1a proYi.aiou ot tho ooatraot 
oa4 it waa aaooaa&rf to tvthor ooaa14or tho utt er, 

llr. Oroa•oll tolophoaod llr . lc• aa4 oot a turthor coatoroaca 
t oatativolJ tor llaroh lAth. ..aawhUo Ourtiaa oa4 Dotoaoo 
lupp11oo would. turthor ocaa14or tho propoaod coatraot. 

A coatoroaco botwoOII M.aara. c ...... oll, v ... .t.n4a , BUl oa4 reo -
oortaia obJootioM to tho coatract eioh OUrtiae-lricbt raiaod 
could aot bo uaato4 bJ Dotnoo lllapplieo Oorporatioa. .t.ooor+­
ill&lT the ooD.tor011co wu coao1liAio4 with tho udoratoa41q that 
OUrtioa woWA coaa14or turthor tho poiato 1a quoatioa. 

Attor turthor coord.iaatioa, llr. Croa~ talophoaod llr. BUl 
aa4 propoao4 tllat tho Dot1110o llupplloa Oorpontioa coatraot 
bo hold. 1a abiJ&aCo tor a period of 10 4&Jo to 2 wow pOIIIliq 
tho piOI&II ot tlla Le~ouo Act 111l1oh would proboblJ porait 
tile Air Oorpe to etor iato • contrect witt. Ourtiot tor tho 
a1rpl.a11 oa4 it aipt thorotoro be UMOOIIa&rf to eter iato 
tbe Dotn11 lupplill oontraot at all (the illtont ot tho Dotoaoo 
lupplioo ooatraot wao llltiutol:r to traaetor to aa Air Oorpo 
coatraot) with wt.ioll llr. BUl wu ill oo~~p1oto acro-t. 

fho Air Oorpe hall a MJIIIbilo boa proooo4111& with proparatioa 
or a ooatraot tor 100 1'-40-.1 airplaaoe . Kr. Oroo~ tole­
phoaod 11r. lohwilm with rotor••• to prouuo Oil U1o 4at o. 
llr. llohriu o4d oo4 tllat tho ooatraot wao roo4J aa4 woWA bo 
torwardod thio 4at e or tho tollowi.D& 4&1· 

Oontroot I ''' AO 1&496 tor 100 1'-401-1 airplaa11 p1u ~ 
epor11 with opttoa tor 1026 o441t10Dal a1rp1aaH wao torwardo4 
to Ourtill bJ l ricl>t rtold.. 

Coetroot lo, DAI ''' AO .3 , 
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lor. 22, 1941 - 'lilt ooatraot •• naolltaol and torwarda4 to Jlr. •-· 

..,.. 24, 1941 - Contract ... dalinracl to lri&ht rt.u h7 .... loouJI. 

liAr· 25 • April 2, 1941 • Ourtiao anitillc ~ l'llrthar a otion 011 oontraot. 

AprU .), 1941 - Jlr . Jolla lobwillll lltpttata4 a priot with llr. Oroaowall tor 
tht airplODII 00Ttra4 h7 tbt OptiOII Of tht OOI1tJ'&Ot 1 110 priot 
tor wbiob Wit ottplll.ata4 thara1a. 

AprU 4, - April 16, 1941 • Ourtiaa awaitin& t'll.rthar Air Corpa aotioa 011 

oontraot. 

Apr. 17, 1941 • llr. Oroaowall and llr. l &IIUII d1aouaaa4 with 0111&J'&l llllu:7 
and Oolonal lolta at lri&ht rtald, Ourtiao' tutva prodution 
raquirtalllta , at wb1ob oontera oo it ..... acrHd that Cll.rtitl 
wolll.d eubait a -late etat111at ot tutve l"lql11r•ato "P 
throu&h the ad ot 1942. 

Apr. 18- 2.1, 1941 - Cll.rt1oo pr~arillc etat .. lllt. 

Apr. 24, 1941- llr. Orooowall wae 1D Darton and prtolllta4 Ourtiao latter, 
clata4 April 2.1, 1941 ooata1D1111 tht otat~&ant ot prod11Ct1oa 
raqu1raaanto tor t ho auttalo p1anto. A oontarlftot wao bald 
bat woall General It111117 and Oolonal lolta, llr. D. R. Berlin, 
llr. 1 . L. looll&ll and llr. I. J. Orooowall with r ataranoo to 
data oonta1aa4 1D latter. At tbil oontereoa it wao brou&ht 
out tbat Ourtioo bad or1&1Dall7 baa oaba4ula4 tor dtlinrr 
ot 350 purouit Wlita par aoath, but 1D Tin ot cartaia raU. 
Jlllhlllto of tht othar airplaaoo raqu .. ta4 ot Ourt111 and 
otrtaia 1Dcreua4 produotin att1ci111o7 on tht part ot Ourtbo, 
a oapaoit7 bad baooae &Tallablt tor 520 purwuit atrplaaoo per 
aonth ot the ~I tTP• · At the ooDftriiiCt 1 II""ITar, O..ral 
Illlllq and Ooloaal 'lolta url.otd Ourtitt tbould bold tht ycu­
auit oopaoi\7 to appro:d.uttl7 )50 airplauo par aoath, the 
r•a1aillc oapao1t7 to be abaorlta4 b7 othar tTP••· At th1t 
conterlllct Ourtilo wao ,J.ao adrloa4 tbat 2000 p....40J atrplaaao, 
wbiab aubar would incl'lldt the -4:lo airplaaao, wart to be ord.era4 
by tilt ~ tor tba Brititb. Ourtiao at thia tiaa wao &lao 
adv1atd that tbt tunda coTorillc Contract I ''' AO 1&496 OOTtrilll 
tile lOO airplmao bad bean withdrawn, but that with tilt Lando­
Loaot tunda bacoaill& avallabla, the contract Wlllllcl bo rnor!o:a4 
to cover -420 a1rplaaeo 

1 
pllll 20" opar11 with option tor 1580 

additional airpl&llll pllll m opar••· 

Apr • 2~, 1941 • The rnorka4 ooatract wao torwarda4 to Ourtito • 

iprU 26, 1941 • Ourtioo aoouta4 tbt contract and forwarded out to lript Fiald. 

Apr. 26 • llq 12, 1941 - Ourtiao naitilll A.1r Corpo action on approT&l. ot c011treot. 

llq 12, 1941 • Coatract approTtd b7 lar Dapartaat. 

Contract lo, DAI ,jl,J.O l. 
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liar. 22, 1941 - 'l'ho contract wao executed and forwardod to Mr. lconan. 

liar. 24, 1941 - Contract waa delivered to Wright r i old by Mr. Noonan. 

liar . 25 - April 2, 1941 - CUrtiao awaiting Aroy further action on contract. 

April J , 1941 - Mr. John Schwinn negotiatod a prico with Mr. Orooowel1 ror 
tho airplaneo covered by tho option of tho contract, no prico 
ror which waa stipulated thoroin. 

April 4, - April 16, 1941 - Curtin awaiting further Air Oorpa action on 
contract • 

.l.pr. 17, 1941 - Mr. Crooawall and Mr. Janoon dilouuod with Oonoral (annoy 
and Colonel Wolfe at Wright r i o1d, Curt ito ' futuro production 
roquiroaonta, at wbieh contoronco it woo qrood that Curtiao 
would a\lbait a coap1ete otatoaont of futuro requiroaontiWIP 
tbro\l&h the and or 1942. -

1pr. l8 - 2), 1941 - Curtiao preparing otatoaont. 

1pr. 24 , 1941 - Mr. Crcaowoll wao 1!1 Dayton and preoontod Curtioo let ter, 
dated April 23, 1941 containi ng tho otateaent of production 
roquiroaonts for tho Buffalo p1anto . A contoronoo waa hold 
botweon Ooneral ( annoy and Colonel Wolto, Mr. D. R. Berlin, 
Mr . E. L. Noonan and Mr. W, J, Oroaowoll with roforonoo to 
data contained 1!1 letter. At thio contortnoo it wao brought 
out that CUrtioo had ori.cinal1y bo111 achodulod tor delivery 
or 350 purauit unite por aonth , but in viow or cortoin ro~ 
Juot .. nto of tho other ai.rplanoo roquootod or Curtioo and 
oortain 1!1creaaod productiYo otricioncy on tho part or Curtiao, 
a capacity bad becoae ava.ilable !or ~20 pllrouit airplanoa par 
a ontb or t ho P-401t typo. At tho collforonoo, however, Oonorel 
lonnoy and Colonel WoUo advilod Curtioo ohould hold tho pur­
ouit capacity to approxiaatoly )50 airplanea por aontb, tho 
rtaoining capacity to be aboorbad by othor typoo. At tbio 
oontoronco Curtiao woo aloo advi aod that 2COC P-40£ airplanes, 
which nWlber would include tbo 420 airplanu, nre to be ordorod 
by tho Aro7 for the Britioh. Curtin ot this tioa waa also 
advised that tho tundo covering Controot I ~3~ .I.C 18496 covering 
tho 100 oirplanoa bed bean withdrawn, but t hat with tho Lend­
Lcaoo !undo bocomin& available, tho contract would be reworked 
t o oovor 420 airplanea, pluo 20~ opareo with option for 1~80 
additional airplane a pluo 2C~ a porto • 

.l.pr . 25, 1941 - The reworked contract no torwardod to Ourti.oo. 

April 26 , 1941 - Curtiaa executed the contract and torwar4od oamo to Wright Field. 

Apr. 26 - 1:&7 12, 1941 - CUrtin awaiting Air Corpo action on approval of contract. 

l!ay 12, 1941 - Contract approved b7 War Doparta ont. 

Contract lro, DAI ~15 .1.0 1 . 
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J\mt 19, 1941 - Tho .ur Oorpo roquootoct 0\lrtito extw optiOD ., addJ.ttcmal. 
.)0 cl"1• . 

JUI1t 26, 1941 - Qonoral. lt0101107 a4Y1ooct llr. OrcoowoU that Brttiah bacl cut 
thotr roqutroaonto troa 2000 to 1'00 a1rp1anoo one! propoooct 
to llr. Orcoowoll that tho .Ur Oorpo would oxorctoo tho opttcn 
tor 1011!' acl41t1onal. NoiloD-1 atrp1aneo prcv141n& 0\lrttoo 110ulct 
oaroo to turtbor option oolltna tor loot ~0 a1rp1onoo to bo 
oquippoct with ioprcvoct ouporohoraor to whtoh llr. Orcoowoll 
vorboU7 oarooct . 

Juno :a, 1941 - Curttoo torullT conttrooct to l'i'iaht r to14 that tho torao of 
tho turthor option 110ulct bo oot totoctorr. 

Juno 28, 1941 - A chana• onlor eonriJl& tho oxorc1otnc of tho option ,... ciYon 
to llr. Joonon at lr1&)1t rial.ct b7 tho Air Oorpo, who prceooctoct 
to Buffalo. Tho chana• onlor woo oxooutoct thio <late ODc1 llr. 
l oonaD roturnoct to De1ton. 

Juno 29, 1941 - llr . loonaD clollYOrocl tho uooutoct chana• onlor to 1'rtabt rtolcl . 

Juno .30, 1941 - Tho Chona• orclor opprcvoct b7 t ho l'or Doporta011t. 

Coctract l o. DAI' ' '' AO 3. 

. 
• 
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Jan , 2J1 1941 - Mr. Smit h conferred with Major Simma of Experimental Section 

b:t 20, 1941 -

at which time he eaid tho Division would be anxious to got a 
complete report and dieousoicn of tho airplane ' s otatuo, 
tocethor with our Engineering aohedule ahowing how and when 
we could handle this project wit hout interfering with produc­
tion -- that with tbio in! ormation they ahould be able to reco•­
aend proouroant with their sprinc .xporilllent&l funds , 

llr . Prance in Dqton baa a conference with llajor craigie, 
Captain lloyer, Major St.sa , Mr. Fronco waa acoollp&llied b7 
llr. Scott. Tho Division favora CUrtioa-ll'l"icbt building a 
fi)'i.n& ~el - snuesting that certain wind tunnel testing 
be dono - and suggests CUrtiea-ll'l"i&ht aubait a proposal l e tter, 
CUrtiaa gaTe an approxi&ato coot of $150, 000 and .l.1r Corps 
eeemed agreeable. 

'lay 2o-29, 1941 - P'roposel letter being prepared by Curtiaa , 

llo,y 29, 1941 - Curt1os-ll'l"igbt 1s proposal letter• •Proposal for Bullding a 
1'1.111 Scale Flying llodol Xl'-SS Type .l.irplano• forwarded to 
Diviaion , Price of airplane tested and delivered given u 
$169,740, 00. 

Kay 29-July 10, 1941 - Air Corps studying Curtiss• letter of proposal . 

Juno 6, 1941 - llr, SmiUI visited l!ajor Jlogert, who s tated be wos anxious to 
see uo supply pressure to obtain ell pouiblo results fro• 
wind tunnel te.sting, to answor tho D1 viii on' a doubts as to 
atobllity, etc. Specification left with llajor Bogert, who 
81id be 110uld bold thio antU the wind tunnel reoul te wore 
obtained froa lilT, 

Juno 6-July 10, 1941 - Engineering Department workins on design otudy for 
fiying 1110dol. During tho course of these otudios a proposal 
wos Mdo to the lorflllf that tho llensel Box Company build Ulo 
fiying aodol. 

.'uly 10, 1941 - Air Corps reply to above propooel dated lla:r 29• price out of 
line, request restudy and resubmittal, mentioning figure of 
$125, 000, 

July lo-29, 1941 - Contract for bulldin& tho wingo of the fiying 100del 
awarded to tho lien gel Box Co~~~pany, Exporillent&l Department 
proceeding with tho work or bulldins tho tuoolago end engine 
.ounte. 
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lul1 29 1941 - Cu.rtiu J'eiUbaitt.al ot propooala lotlaated Ooat, tu7 'cn4.,,, 
' rued r .. , tT ,rn,.47. 

lulJ 29 • S.pt. 17, 1941 • Dl&iJioarille Dapartaant procaed!J>c with tho clooip 
ud productioa work tor tho tl7111c -al all4 tho coaotruct1on 
work ot tho tl7111c -al coillc on. 

Sopt. 17 • 19, 1941 • llouro. Scott aJicl a.J.th oontorred with llaJor Bocart aJicl 
llajor Roth, who 1ntoraed thaa th17 wore anxiouo to plllh tbroqh 
n11nc aodal propooal. Scott wmt onr opao1t1cat1ona with 
tho• all4 acroed on chaacoo. AI ooon ao th1o printed a114 to,.._ 
warded allthoriaatioa will bo 1oouod, ao coaoral coatract torao 
wora acroed llpOJI. 

Sept . 22, 

8opt. 2,, 

1941 (appro:daat ol.7) • Talopboao call botw .. a llr. R. A. IIDu• lllcl 
Lt . Ool. Law1o 011 aaaipaat ot raci1J1 trequacioo tor uo at 
llllroc Dr7 Lako. 

1941 - llajor Roth to llr. a.J.th via talopbonoa A propeller brake c..­
a14oro4 oatWactoJ'7 011 ~48 ao aaana ot ro4uo1nc basarcl ot 
oaorc••OJ parachute Jwop, 1ncluclo 1J1 opoc1t1cat1ona. 

Sept. 29- Oat. 9, 1941 • Ara7 conaiclorillc propooal 

Sept. 29, 1941 - llr. 8111th took opec1tioat1oao and 1ottor to llaterial D1vioion 
(trip clevotocl to other projooto). 

Oet. 9, 1941 - lot1t1catioa by Contract Branch o! award o! Contract Y ''' AO 222.)9 
ot abon proJect. .1.-l-D pr1orit.r civon. . 

Contract Jo. AO U2.)9 
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Received Bureau ot Aeronautioa letter dated lanuarr 8 1 1941, 
ael<lJig U Ourtieo 1a inter .. ted in participating in the 
dte1gn ot an txptr1aental aoout boaber. Tbe l etter advioed 
tbat tbe Bureau npeoted tbtt it tbe deotcn were eu1table1 
experioental eontreota would be a-.rded very ohortlr tbo,... 
atttr tor two or aore prototn>e airplaneo wbicb eontraeto 
woro to bo negc<tiated under autbor1t7 ot Section 101 ot tbe 
Act approTed luJ.r 21 1926. It 1a UDdeJ'otood tbio aoae l etter 
••• eent to a nuaber ot other u.n.utaotur•ra. 

Jmuery 121 1941 - Curtiae forwarded l e t ter oisn1t'71nc ito 1ntereet 1n partio!.­
pating 1n tbo dtoign eoapetition. 

February 91 1941 • Curtin rooeivtd confident ial Woraation pertaining to duign 
roquireaento ot tbe tn>• · 

reb.10 - Apr. 2711941 - Ourtioo preparing deeign data with aoaoopaDJlJig doouaento 
tor oubllitting to tbe Wavy Depa.rtaent. 

AprU 281 1941 • Ourtiao uUed ita propooal witb enaloood data ot thio data 
to tbe Obit! ot Bureau ot !tranautioa. 

Apr • .)O- May 2~ 11941 - Javy eono1dtr1ng Ourtiu propooal . 

lla.J 25, 1941 -

lla,J 26, 1941 -

lla,y 271 1941 • 

lll,y 28, 1941 -

lll,y 29, 1941 -

llr. R. 0. Blt7locl< wat requeated to diecuoo optcUieaticno 
in dettll flor tbt new de'falopa.,t. llr. Orouwtll on tbia 
dtte wae aloo requested to oet Ooaaander L. 8. Ricbardoon, 
ProourtaiDt Ottieer ot tbt Burttu ot .leroneutico , witb retw 
trenoe to a cre• ent ao to price, lool<ing t oward 1 eontract 
tor the projoct. 

llr. Orooowtll coli tot ed data in preparation to diocuuing 
the priot with Oouander Ricbal'\laon on 11&7 :rT 1 1941. 

11r. Orooawell ....S llr . J • .l . Williaao diaouued the price 
at eoae l enctb witb Ooutnder Riobardoon . Oolllll&nder Riohal'\loon 
deoired additional data proeenttd. 

llr. Orouwtll oubaitted additional data requuttd b7 Couander 
Riobardeon. 

llr. Orooowtll talapboned Oouandt r Riabardacll to lJiquirt whatbor 
tbare bad b .. n &D7 <ltcioion and wu Woraed at tbtt t1aa tbera 
bad bam no deoio101l . 

liar 29, June 2, 1941 - AwaUing laYJ a ctiOil. 
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h•twlor Ric:hard..oa tolephoaecl lr. 0. 0. lurtoD, luhillctOa 
aoprtooatativo tor Oortito-lrtcht Oorporatio~lwl t4T11t4 at 
a pri ce oa tho proJoot 'Obiob '0011l4 bo oatiotacto!')' to tho 
1&"7 Doparta111t • Later 1a tho dq 1r. Oroon oll to1opbono4 
Oaptaill lobotor ill tho Bllroall ot J.orouutico, boilli llll&bll to 
roach Ooaa&Ddor Ricbar4oon, to 4i oCillo tho aatter with b1a aa4 
t1Aall7 1a thio tolophono coavor oation acr•t4 to tho price 
which Ooaaaador Riobardooa hod otatecl to Kr. laorooa . 

111111 3 - J\lll t 20, 1941 - J.waitilli proc•••illi ot papor o. 

loA• 21, 1941 - Roooi•ecl Bllrtoll o! llupplito aad J.ccOilllto 8obt41llo, Jo. ~.3490, 
with acooap&Jl71Ai letter datecl Jwse 20 , 1941, collilli !or bi4a 
on tho airp1au. 

IW1t 2) - 111111 26, 1941 - Bid b&iAI propart4 b7 0\lrtito. 

hAl 26, 1941 -

111:11 )0 , 1941 -

Coatraot Jo. 118659 

• 

Bl.d torwardt4 to Bllrtou ot lluppllto lll4 J.ccOIUito. 

Jotice or award ot contract roooivt4 b7 Ollrtioo ill accordaaco 
with our bid. 
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Auguot 27, 1941 • llr, Croonell intorull:y adrtoe<l by Co-..dar llilu that 
we would be requeated to eubllit quotation on lSO additional 
SNc-1 airplanu plue 2~ oparee, 

August )0, 1941 - Nav:y Bureau of Supplioe and Account& lettar to Curti .. -
llricbt, letter or intent, extenoion to Contract 7692S tor 
1~0 additional Slfc-la plla ~ aparaa,-

6~ Fixed ree or $249,)00 
Total price not to uceed $4,404,)00 

Auguat ~ Sept .. ber 11, 1941 - Cllrtl.oo coordinatin& letter of inteat witb 
Departllent Heada and attome:ya aod otud:yin& price .,d 
da11Yar:y s cbedulee . 

Sopteebor 12-l), 1941 - llosara. Iarren and Croanell contact llav:y and accept 
letter or intent with letter of exception dated SeptaJiber 
12th, taking exception to the callln& on price stated 1>7 
Nav:y in letter or intent. Executed copiot or letter lett 
with Nav:y September 13th. Thil a Lease-Lend Contract tor 
Great Britain. 

llr, Warren cent acted llr. llicot ti of tho Specification Sec­
tion on September lJth but Bureau ot Aeronautics not pre­
pared to enter into detailed epecltication negotiation• 
ae of tbie date al.thoucb etated tho repeat order will be 
tor m airplane known u the SNC-lB. 

Soptaber l)-22, 1941 - Awaiting word troa Mr. llicotti of the Spec1t1cat1on 
Section on det&Uad apec1t1cat1on necot1et1ona. 

Septa&ber 17, 1941 - lleaaro. Croanell, Clark, llodnorth and warr .. contacted 
Coaaander llilee, Procuna .. t Officer. .t.cr•-t reached on 
extendinc coats to apply on additional quantit:r on curTODt 
7692~ contract. No particular ancinoerinc cbangoo contaa­
pl atad, 

Soptellber 22, 

Mr. 11lrren contacted llr. Torbert of tho Procureaant Section 
who atatea that our letter of oxooption dated Soptaober 12, 
appaaro oatioractor:y. 

1941 - lle11ra. Warren, Driotko and Pace contact llr. llicotti of 
the Specification Section. Ourtieo to r...,.ite Specification 
279 and aubllit a letter ot deocr1pt1on on the Leaoe Lend 
.l.irplane. The rowritton Yeroion ohall include all cbacgea 
JUde in accordance w1 tb Tr1al Board rartew. 
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llr. lfarr<m and llr. Drietl<e contact.ecl Lieutenant Richardeon 
ot the .!;lectrical Section on electrical changea in the air­
plane . 

1941 - Curtis• letter •~enditure Authori&ation, Materials, 
Labor, &agineoring and 1'ocla - 150 airplanes Plus m 
aparea, Model SNc-1• tc"'arded to Navy, Bureau of Supplieo 
and Accounts . 

1941 - Curtiss letter "Contract 76925 - SNc-1 .Urplanoo and 
Sp.res - Additional Procurement• to,....rded to Navy, asking 
that awanl be made not later than October lS, 1941. 

September 29, 1941 - lfa"7, Bureau ot Aeronautioa letter p'ring Preference 
Rating of A-1- D to 150 additional airplaneo . 

October 21 1941 - Ha'fY Bureau of Supplies and Accounts letter "Prelf..lainarJ 
Award of Extenoion to Contract No. 76925, tor 150 SNc-1 
llrplanea also Authorisation for procur•ent of .ate rials • . 
Na'fY accepted Curtis• figures of our letter ot Sept011ber 22d. 

October 3, 1941 - Curtiao imnediately proceede with arrangements tor procure­
ment of materials . 

October 151 1941 - Navy Bureau of Suppliea and Accounts letter •Contract 
No. 76925 - SNC-1 .Urplanea and Spare Parta - Eneneion 
to cover Additional Quantity• giYing A-1-D Priority, in 
agre011ont as to price wi th our letter ot September 25th, 
del1Tor1ea through August 19421 beginning April 1942. 

October 171 1941 - Curtiu-lfright letter to Procui'Ulont Office, Bureau of 
Aeronautics question.ing Priority Rating, roYising doliTery 
dates of airplanes. 

Contract No. 76925 
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,lquot 71, 1941 - llr, 01-Do...U 1Atorall7 ..S...Uecl '117 Co dv lliho til&~ •• 
wnl.d be l'lq-W ~ 1 at.U q'OO'-UOD OD 2,0 llddiUOIIAl. 
SOl0-1 t;rpe airpluu - 200 tor 1&'1)'1 '0 tor BriU.bo 

Septeablr 2, 1941 - llocahecl lla'l)' Dlp&rtMDt lottor, deW Aqut 29, 1941, 
requootiDc a qaototioD tor 200 addit1onal airpluao, plu 
20J lp&rel. 

S.pt-.r 2-12, 1941 - Preparillc price utiatao 'buecl oa u an-ioD ot 
CoDtract ?61100 ~ ooftr 2,0 ldditioul airploa• ad 
20J ._, ooordioat1Jlc th11 with ov propoaal deW 
S.pt-r ) COTariJlc additiouJ. a:l()o.]. aizplu&l -
the d>up-oTV ot the bao1c contracto (?61100 - ?9012) 
hoa tiud price to coot plu tiDd too, 

S.ptublr 6, 1941 - llocoiTecl 1&"7 ~t latter daW acut )0, 1941, 
contum..c tba a dT1co p-ertou17 hnl1ebod u 1D 11lte­
t1on ~ pvchua '0 additional a.1rplanoo - 2o,leparu , 
- l'«jllut1Jlc Ntiw.toa ot wx<- coat or Mtoriala 
nocuo&r7 tor tba oonetnoUoa ot tbuo a1rp1aaoo -
•p&r••· 

S.pt•blr 91 1941 - l"orwardecl acceptance ot tho procedure ntl11lod 1ll la'l)' 
Dopartaoat letter or Aacut )0, ond nt.itW oar .. t1aatoa 
ot .. terial ooate. 

1941 - llr, o. a. Clarlt, Salu lllnacor at tho Cllrtiao-J'riCbt 
CorporatiOD, tirplallo lli...Uioa, ColUIIbu Plant - llr • 
.... J. c ....... n. Director ot IW.i~ Salu, tirplau 
111 ...Uioa, Cllrt1ee-lll'icjlt Corporat1oa, d1ecuood tho 
price tor tho ..sdition&l a1.,.1uu with Co-..dar llilu, 
~t otticor ot tho ....... ,. ot ......,Uilt ico , eo­
IIIUdor m .. doairecl ..sdition&l dato whicb .......... to 
t..miab. 

1941 - l"ollow1Dc preparatioa ot tho date llr . a . a. Clarlt &Dd 
1tr. J , 'llodnortb, .lu1etut to tbo Director ot PerooJUio1 
tor tho .Urpl&Do D1T1o1on ot CurtiiO-lll'icbt, aad llr. W. J, 
Croonoll d1ecuoood tho additional data "*~"uW at tho 
tol'Mr DOIOtiation b7 Co-d&r lUlu, ltr, Croolftll later 
diiCIIllllod the de'- Jo11lt17 'lll.tb Cap'-in ,,..,..,, Cb11t ot 
tho latoriel. D1ruio11 ot tba Buroo" ot .loroD&U.tioe of tho 
11&'1)' Dopa~, ud Capt&11l Wobltor, .llliatut Cbiat of 
tba lateriel. D1T1oioD ot tho lhlroa11 ot .lorciWlUco. Later 
llr. eroenel.1 d1ecuaod tho ooote acw witb eo-....tar lilu 
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at 'llhich tiM Co-er 111111 iJI!OI"'led IIJo, Croonell that 
the ra...,. would. not recopiso tba p&JJ~ent liT tho 11a...,. De­
partaent or anT roT&ltT to liond.leT hco L1aited ror 
CUrtis a' "" or olotted winp. Sin co thio utter 110uld 
requirt1 rurthor ooord.ination with attomoTS Kr. Croonell. 
adYieed Co--...!er ltilea that tho quostion 110uld. bt d.io­
cu .. ed at a later d.ato when it had. bten proporlT coor­
dinated with at to moTS. 

1941 - IIJo, W, &, Valle, Patent AttomoT for Curt111-11'rigbt, 
dilcuooed the quootion or Hand.loT Pace ro7al tT with 
Co....m!or llilos and. Co..,.d.or Caldwell, tho latter 
or tho Ju.d.go JdYOcato General ' • Dopartoont of tba •• ...,., 
at which tiM Co_,.dor Caldwell qroed to conoid.or tho 
utter and romder a decision within 11nral wool<a, 

1941 - Follorlnc coordination with attornoTS J(r, Croan ell 
talopbonod c,_,.dor 111111 and. ad.Yioed that tho C111't.ieo-
1frigbt Corporation 110uld accept tho .. u.ted coot for 
tho additional airplanoo which wao osteblishod liT Co.­
under llilea 1n the Septoaber l?th contorenco u bein& 
acceptable to the lla...,. Departeent, and that tho utter 
or tho llan•ileT Page roT&ltT would be lett open. Kr. 
Croon oll turtbar adrued that OW' torul letter con­
tirmng negotiation• would bo prepared and. forwarded 
forthwith. 

Co-or llilu into reed 11r, Croonoll tba t 1n n ow 
or this tho arrangeonto would bt oatiotactorr to tho 
!Ia.,. Depart.ent and that ho 110uld ~iatolT co-nco 
procoooing or tbe contract• tor tbo chaogo-onr fro• 
tho fixed price to coot pluo a tixed too on tho buic 
contracto, !los, ?9082 and ?6800 with tho ut.osions 
to conr the additional SB2C-l and. SO)C-1 airplanoo, 
pluo Op&rtlo . 

Septlllber ~S, 1941 - Fol"'lal propoaal letter 1n cootirution ot nogotiationo 
uiled to the Ia.,. Dopartunt, 

Soptoabtr )0, 

1941 - CUrtioa-Wri&ht Corporation and. Na...,. Dopartoent 
both chine turtbor conaidoration to the lland.l17 Pago 
roTal tT quootion, uanwhilo aboYo referred to proco .. in& 
ot baoio paporo wao proceeding. 

1941 - Recohed !Ia.,. Dopartoent letter datod Soptftber 25, 
ct'rinc authorisation to proceed with purchaoe or u ter­
islo tor con• truction or tho SO additional airplanoo tor 
tho Britioh pluo 2~ oparoo , 

Ccntroct 11o , ?6800 
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llr, W, I, Yolk clhcu .. cl t.ba llanclla7 Pt.c• ro7Ut7 quution 
with Co-.ten llilao ancl Calclwall, llr. Scbaiclt ot the 
Bureau ot A8ronaut1eo, end llr, lloLean ot the .hade• .ldTOcate 
Ganeral'o Ottiea, at wh ich conteranea it wu agraacl that a 
letter would be eu'tal.ttacl to the lla"7 Depart..ant coT&riAI 
the Handle7 Pac• ro71lt7 quaotion. 

October 2-10, 1941 - The litter -.a 1n preparation with the ccorcl1nat1on ot 
all 1ntara1tacl partioe , 

October 10, 

October 17, 

October 18, 

October 21, 

1941 -The letter ocnr1nc the llancll•r Pac• rc7Ut7 quaot1on wu 
torwarclacl to the Chiet ot tho llur&IU of A8ronaut1eo b7 
Mr. w. J. Crosswall. 

1941 - llr, Cro11well mel llr. Clark d1oeuuacl with llr. Custe.r ot 
the Bureau of Supplies and AceoW>t l the 1neluaion ot 
proT111ona tor aclnnee ~nto 1n the contract. and 
turthar the tille that awarclo ot acld1t1o.nal quantiti11 
ot SO)C-1 and SII2C-l airplan&l could be ll&de, the awarcle 
earrrinc the cnance-onr fro• tuacl price to ocst pluo a 
t1xacl tee of the beaie contract. , Asre-nt wao raachocl 
that Curt1oo-Wr1&ht would ou'tal.t a litter requesting tbe 
adT&Dca par-onto. 

1941 - llr, o. B, Clark out.J.tted the letter requesting ad•ance 
par-onto to llr. Cutter and wae infcnoed that the l ettora 
cr award would be uailable en October 21, 1941. 

1941 - llr . G, B. Clark ,.. 1ntcmecl b7 llr. Cutter that the 
oriainal• ot the letter& cr aware!, extending the tooo 
beaic contracte, bad been • 11ed that cla7 and llr. Clark 
.... ci•en ocpies . 

October 22, 1941 - Letter of award ,.. recai•acl at Butralo. 

Contract No . 76800 
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Bur .. u ot ~oappu .. •114 Aooouto letter ot llllJ 24, 1941 wu ,... 
oe1ve4' '11lioll requeot..S quotatiou oa :d¥7 o&litioul II20ool ai.­
plaa .. plu ~ op&roo. 

J~ 29 - 4~~&.4, 1941 • a.tl.uteo ftM bein& prepue4, 

1941 - Ill'. I . J. Clrooowall diecuooe4 with Ooeeonc!u 1111oo1 Lt. Qoeeo..tor 
Dowall aa4 Ill'. Ooi'MD ot tile le'f7 llepertaeDt a ooetract tor the 
airplauo oe • til<e4 price boob. Ia YiiW ot eo opparct aeetin& 
ot tllo a1..to aa to a .. tutaotoq price, llr . 01'0onall dioouaoe4 
u altorute propoaiUOD ot aoooptin& tllo llddit1oaal airpla .. a oa 
a ooot plua a t1xe4 tea beaio, pl'OY141ac tbo booio coatraot aa4 
OoDtraot 76800 would botll alao be obace4 troa t1xe4 prloe to a 
coot plea a tixld t .. , eo tbat tile ooetraot ooYOrin& tbe ed4.1tioe.al 
airpluao would be u utauion ot tho boaio ooDtraot . 

1941 • llr. Oroonall oont.inuld noaot1at1ou witb Oolll!ldor lllloa, 
Ooaaueler llllao raqueotin& o.clcl1t1onal data aubotiDtiltin& tile 
ant1o1patecl oooto. 

1941 • Tho elate requoote4 b7 Ooaanclar IIUoo wu boiDC proparecl at httalo. 

A\llllot 81 1941 • Ill'. Clroonall 41oouooecl witb OoUIDdor 1111eo tile aelditional elo.to. 
lbiob bocl been proparecl at httalo oe tbe proYiouo clq. Oolll!ldar 
1111eo eleoirocl otill tertbor clota lbioll Ill'. Oroonall acrold to 
tureiab. 

All&· 9 • 11, 1941 • Ill'. 01'0onall ratv.reecl to Juttalo to proparo tllo •tncl111 ,... 
qoootecl b7 Ooeaon•or Kiloo. 

tuc. 1.2, 1941 - Ill'. Oroonall a..t llr. J. &. 11ll1uo .Uouuecl tbooe o&litional 
elate witb eo-en•or Kileo. All elate to elate aa elioouoecl apia 
witb o_,.tain lobotor aa4 Oc>a•o""u IIUoo aa4 ot tbo o ... tt.e tbe 
propooal to aocopt tllo llllclitional airpluoo on • ooot plu t1.ucl 
too bao1o1 preclicatod on obancin& OTor tbo two baa1o coetr&Ota 
ro.torrecl to abovo wu alao dioo111oecl. O.,tein lobotor e1 .. 1rec1 
otUl aclcl1t1onal elate prior to ronclorlD& o.q eleo1o1oa abioll Ill'. 
()rouwall aero eel to proparo. 

1.3, 1941 - Ill' . Clroonall no proparlDI tbo req111otecl elate. 

RI•IIII"'t 14,1941 . Ill'. Oroonall .,.in ..,. O.,ilin lobotor o.t wbiob tiee bo ... te4 
ot.ill lldditional elat e lbi<* Ill'. Ol'Oonall IIJ'oM to PJ'OPIM• 

16, 1941 . llr. Ol'Oonall proo•tecl tllo o.clclitiono.l elate I'OCfCllltod b7 Captain 
Webeter to 0 e"er 1111• . 
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1941 • 'f!lo laY)' Dopartant •• oonoidarift& •h• 4ata u4 tho p.­
poood ohanc...,,.r prooontod, Durin& thia tiaa ltr. Oroon .U 
arrllll&od t or a t'llrthor • • •tin& with Ooaa=hr IW.oo Oil .t.ucuot 27, 
1941. 

'"'' 27. 1941 -
ltr. Orouw.U ad Oou....Ser lllloo ruohod Ill> acrooaont that 
Oontl'lot 76800 ....S Contract 79082 would both bo chanced t roa 
ti~od prioo to coot pluo • tixod too t7Po ot oontraot and 
additional 8820-l airpa&noo would bo aoooptod on an axtonoion 
to Contract 79082 at tho oot iaat od coot acrood upon. 

' "'' 28, 1941 - l opt•bor 2, 1941 - ltr. Orouwoll woo proporin& Curtio ... llr~t' o 
propooal l otter oontirain& nocotiationo, ooor41natin& tho lottor 
oo nocooo11'7 with Departaont Boodo and .t.ttomo)'o. 

5ept. ' · 1941 " Tho propooal let t or . prwparod in oocordanoo with nocotiat1ono, ... 
torwar4od, 

Sept. I,- 24, 1941 " lo action wao taken b)' tho laY)' Dopartaont on tho pl'Opooal 
l ot t ar, pon41n& roaohin& acro•ont o on additional 10)0-~ a1.rplanoo 
to b o conrod b)' Ill> axtonoion to Oontfaot 76800. 

Sept. 24, 1941 " ltr . Orooow.U t alophonod Oouandor lllloo with rataronoo to tho 
!IO)o..J. Contract 76800 acronont a t which tiaa Ooudor llllot 16-
vitod ho would iaao41atol)' ttart pl'Ooouin& tho papero throlllh t ho 
I&V)' Dopartaont . 

Sept. 2~ - Oct, 16, 1941 - Paporo boin& proooaoocl in tho l&v)' Dopart•ont. 

Oct. 17, 1941 - 11r, Oroeow.U and. llr. Olark diocuuod with llr. Ouoter ot t .ho 
Buroau ot lupp11oo and .t.ooounto tho ino1ua1on ot provioion 

Oct . 18, 1941 -

Oct, 21, 1941 -

tor odvanco pqaanto 1n tho oontrooto b4 turther cliocuoood tiao 
that awar4o ot tha aclclitional airpllll1oo would be uclo, tho awar4o 
c&rrTin& tho ohanco ovar troa tixod prioo to coat pluo fixed t oa 
ot baaio oontl'lct, An qreuont wu roaohod that ourtia...W~t 
would aubaU l atter requootin& adYanco pqaant. 

ltr . Olarlt oubllittod tho lottor N<jUottin& ac!Y&noo pqaont o to 
llr. Ouator and. woo intonood tho l ott ora ot awar4 would. ba 
available Ootobor 21, 1941. 

ltr. Olark woo intoned b)' ltr. Ouot or that tho ori&inalo ot 
tho lettoro ot awar4 hac! boon aaUod that 4&)' and. ltr. Clark 
waa &iYeD copi••• 

Oct , 22, 1941 - Lottort ot .t.war4 roooivod at. luttoloo 

Cootraot Jo, 79012 , 

• 
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DIIOTWIOI FW1 1! 
OOJriAQf IO,Ul., 

Aucuat 19, 1940 • eouan4or r, II. Peanoru (ncnr O.ptain) ulre4 llr, Oroonoll 
whothor or not tho Olartiu Ooape117 wo\114 bo 1Dtoroote4 in 
ftl&otiatin& a 0011traot with tho laY)' Dopartaont tor tho 
4rtalopa•t of a abipboar4 fi.&btu, pcnroro4 b7 tho ~ 
ozpori.aolltal Lrcoai.Dc lll&int , llr, Oroanall qreo4 to 
coor41nato tho aattor with tho Ovtiaa Ooape117. 

11r. Oroanall talopbona4 0oa11Mtr Oatr&ll4ar, bai.Dc -...ablo 
to r .. ah 0oa"'Mar •-ror, aM a4'f'iao4 tho o..rtiaa o­
PIII7 -. 4at1Dital7 1Dtar11tl4 aM aa4o aa appoilltaet tor 
llr. lorlill to 41acua tho uttar tllrthar with eo .......... 
P11U10711' Oil .l-t 224, 

llr. hrlin 4iocuoo4 tho project with Oo...,.,or p...,..7.,., 
LiwtlllUt OouaMar et .... anooa an4 Liwt ...... t eo ....... ,, 
Pear•oll. 

'"'" 2) • llopt. 30, 1940- Baoo4 .. on llr. h,rlin'a ori&illal contoronao aM 
other auba'fluant aontorlllOII batirolll Olartiu ed laY)' 
lb&h•ori.Dc poraoMal, a propooal wu proparo4 tor wl>­
aittin& to tho loY)' Dopartaont. 

Octobor 1, 1940 - T~>• propooal no ouba1tto4 ":'4 contor.,oo •• hal4 bat.•oan 
ancinoarin& porOOilDal ot tho laYJ' aad Olll'tiu. At tbio 
oontoronoo other !l••i&a oonoi4arationo woro acr•t4 upon 
whioh ,.... not coYOro4 bJ tho propooal. 

Oct.2 - n.-..12, 1940 • Ia rt .. ot tho ~ apariaontal llltlll'o ot tho 
airplaDo aM tho liaitationo 1.opooo4 b7 ito ohipboar<l. uo, 
it ,... noOIINI'J to llolcl tr~oat contorallOII bat•- -
&iiiHriD& poroollDal ot tho laYJ aM 0\li'Uoo 1D order to 
Ol"Jotallloo tho 4ooip toatlll'oo of tho airpleo. knrol 
oontor•••• woro hal4 dvin& thio porio4 with Olartioo pro­
parin& a441tional data u a roo\llt ot oaah. 

Deceaber 12t 1940 - eontoronooo hal4 botwHD eoaaanclar I. B. Paaraon, llr. 
Berlin, llr. Olart, llr, rlaclor ancl othar aoabaro ot tho 
o..rtiaa lnainoorin& Dopartalllt, whioh oono4 to Ol"JOtalliso 
a till tlll'thor th. 4ooip ot tho airplane. BoWOYor, -
quootiono wero atill lott opon inolllclin& wbathar or not tho 
Ill& in• wo\lld bo oqu!Ppo4 with twa apoe4 propeller , .... , whiah 
toatlll'o wa\lld han a aori0111 ottoot on tho riM area aM 
other toatlll'oo ot tho airplaDo. 
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Dec•ber 1), 1940 
Jan\W'TlO, 1941 - PUrt.her inTeotication• oontinuinc with coordination 

with NaTY• 

January 11, 1941 - Proliainary opecitication roooiYocl, 

January 12-2), 1941 - CUrtiss studying dot&ilocl opooi!ioation, 

January 24, 1941 - CUrtiss racebocl a letter troll tho llureau o! l.eronau­
t1co g1T1ng docioions u to li&Dy opan u- but not 
collj)letoly oatabliehing tho d .. icn. 

January 2S-Fobruary 16, 1941 - eurtiu further atudyinc detailed opeci­
tication . 

February 1?, 1941 - CUrti,. forwarded ito co-ta on the detailed opeei­
!ication. 

February 18 - 20, 1941 - NaTY considering Curtioo eo ... nto. 

February 20, 1941 - Conference bold at Buttalo batwoon Coaandor Pearson, 
Lieutenant Niiiii&D, llr. Berlin and llr, lrodberc in which 
do tails ot the o pecitication wore further diocussed and 
it wao requested that wo conoider oert&in additional d a­
sign ite110 and ou'bn>it a propooal accordingly, 

February 21-May 4, 1941 - Curtiss wao turt!wr conoidoring tho ite110 discussed 
at the con!orenco and aoanwhUe s tud71ng tho ol temate in­
stollation of an air cooled oncine in Tiew ot tho highly 
exporiaentol nature ot the Lycoains en&ino. J.t tho saaa 
time Curtioo was procoedinS u rapidly u possible with 
tho cleaicn of the airplane insofar u this wu penoJ.tted 
by the extent of tho eryat&lliaation ot tho design . 

llo:f S, 1941 - curtis• aubaitt.cl all tiDal eo-to on det&Ued opec1t1-
cation eonring ell u .. and chancoo to date. 

l!ay S-12, 1941 - Na"Y considering Curtiu opooitieation co ... nto. lfean­
whUo Curtios proceeded with delicn ot the exper18mltal 
airplane. 

l!ay 12, 1941 - eurtiu reeeiTed Schedule 500.)069 to formally bid on tho 
experimental contract tor tho airplane, 

K811), 1941 - llr , Crosswell nesotiatocl a price !or one airplane to be 
bicl upon in tho schedule end a price on a eecond airplane, 
option !or which was to ba included in our bicl, 

U&y 18, 1941 - llr , Crouwoll and llr. Plac!or talophoned Lioutanant Coaander 
StoYaneon with rotoraneo to por!oraanco cuarantoe nogotis­
tioiUi o eurtisa toNal b1cl wao oubaittod tbis elate, inelud-
1nc an qreeJIIOilt to turnieh an ol temate air cooled anein• 
installation, sbould the llayY oo doaire • 

Contract llo, 88195 
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1941 - eurtiu procMCiinc with 4Nilll ot the &irplue bat 
uamobile awaiti.Dc la'f7 action with rete,....ce to the 
bid. 

Juno 4, 1941 -

June S-26, 1941 -

General conference •• held in the Bureau ot .&aronautico, 
at which the final deaicn ct the airplane wu crr-talliaed. 

Additional necotiationo with reference to detail• ot tbe 
contract were conducted betwaan CUrtioo and tho la'f7 
Departeent . 

Juno 27, 1941 - Notice ot aard or Contract 811195 wu receiYed bT Curti10o 

Cont ract llo. 811195 
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Jan. 6, 1941 -

IIIIOTUTIOII S1l1miii 
CXI11111.t.CT 10. 1r S)S AI! 19440 

ContorCico at ll'ubinJtc>n - .,..oro. Vauab&n, B. s. 'l'richt, 
General Arnold, Sputa and loholl. Curtioo propo11d and 
41r Corpo •creed to purcba .. oxpori.Joental p11rouit of cer­
tain por!orunco charaotariotioe dooicned aroWid lr, .t. c. 
JJSO encino. It • ae further acroed that tho propooal 11 
to bo oubaitted a o ooon ao poooiblo, 

Jan, 6-16, 1941- Curtilo maldnc !'urthor d .. icn otudioo . 

Jan. 16, 1941 - llatariel Di'filion forwarded a letter aooicninC d .. icnation 
XP-62 and can ftriouo edditionel data tor otwl.)" and prep­
aration or proposel . 

Jan, 16-21, 1941 - Curtioa oubaitted prel~ drninae and por!o...anco 
~ata. 

J&D. 21-.lpril 1, 1941 - Curtilo engl.n .. ro coordinat1oc d..,icn data nth 
llatoriel DiTioion anginoars and preparin& tho opecitication. 

April 1, 1941 - llatoriel Di'filion to1ouaa requootins definite date whan 
propoeal will be sulllitted. Curtiu edYioed Fogineoring 
rill bo finilbed about April u. 

April 1-2), 1941 - Preparation of opeoitication proc oodinC• 

April 2J, 1941 - Curti•• forwarded 1ottoro to Materiel DiTioicn ouboittod 
epooitication, drall'ingo and coeparioon batwoen turbo "'• 
two-etaae. 

MOno At tho oricinel contoronco on J&n'<W'Y 6 onl:r 
prel~ propooel da ta hod boon prepared. 
rro. that data to April 2) locinoorin& worked 
1 taadll:r on otad:rinc ODd turthor c r:ro tallis­
inc tho d••icn· 

April 24, 1941 - At contoronco betwoon Curtioo ODd llatoriol DiTioiou oug;.Ln­
oarinc poroonnel, Materiel DiTioion odTiood the:r wanted 
cno aill)lano nth t"'O-etac• C>Cine, ono 11'1 th oJ<haust driT"' 
turbo. A quotation wu eloo roqu11ted on the inatallotion 
of otandard t:rpe engine oinco dual rotation engine would 
not be aT&iloble. 

April 25-29, 1941 - Quotation end tor.al propoeal being prepared. 

April 29, 1941 - Propoot.1 oulllitted baaie ot fixed prioo contract. 

CONFIDENTIAL 
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011 requot ot Arrq, ... • Oreoowell ;>l"'OI..S..S to tllo •terlel. 
DbidGil ..,. .....,tut..S tllo pr1oo w1U • Jon Ora1cio ..,. 
lllottore. Acn-t • tisM prioo .... 110t reeoh..S. !11-
toro llOCOt1et1ou prooO..S..S Oil bu1o or o ooet plu N.ud reo tJPO 
Of OOiltHOt ftere qr-lllt WU roeob..S. .... ()reooweJ.l Oil tllil 
uto oubllitt..S . ..... propooal oootira1JII lliCitiotiolllo 

Ill¥ 14- J\ulo 1, 1941 - A1'll)' fUrther ot~ u ta . 

JUliO 21 1941 - l ricbt F1al4 a4v1a..S .... na4er tllat tho tubo aup~rohar'lor 
ftl 4Uir..s Oil both airpllllOI ill lieu Of thO t - t ece 
1 \IPerolla.rctr ill 0110 airpllllt. 

IWit ) - 17, 1941 - A1'll)' pnperill& oOiltraot. 

llmt 18, 1941 - IIUerial Dirt.oioll tornrd..S tbo OOiltraot tor ueoutioll lo' 
eu.rt.u •• 

IWlt 19, 1941 - Colltraot b•l..D& otwli..S b7 Ovtioo. 

JWlt 20, 1941 - Colltnot aocuta4 b7 Curti10 lll4 rorward..S to lript r1al4. 

JUlio 2l - Z1, 1941 - lor J)epertaoat proooaoine ooatnot, 

Juno Zl, 1941 - Coatraot opprovo4 by lor Doportaont . 

Controct II '" AC 194'0 

______ __.._ntmDENTI Al 
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Kan7 l&r&o Detroit autaoobilo aaautaoturore haTe roooiTod at&ooblo 

oontraou for the produUoa of bcabora ...,4 bolobor p&rU, '!'he Kurrey 

llod7 Corporation, for illlt...,oe, llu tuned our a larca aecuon of 1 u 

noor apace to tho 118Jlutacture of win& eect1ous for Don&lae and Booing 

Bolllbere. 'l'ho Brigge llanutaoturi"& Corporation io aloo engaced in tho 

IISII'IIfeoturo of win& aooUou OJl Sllb-cotltrooto tram tho aao -""· 

'!'hose ..,.paniea are alroac!J' 1'l>lly tooled up for boaber production. A 

large labor torce b.ae been traiJled. RowoTer, only one out ot three utn 

production linea ill tho llurrOT Aircraft Corporation 1o now at work. 

IAtonu.tton t'rca U.AW-a•bers, u nll aa designer a &D4 ugi.neere .... 

ployed by Br1ggo .Uroratt. 1ad1cate that tho whole now of production il 

being ohockod b7 a lack of certain Tital parto. Eeaontial p&rts rocoiTod 
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trom outaide Tandora by tho Murray Atroratt Corporation wat paoa tllroup 

three aoparoto inapectiona: (1) b7 a llurrOT Atrcraft iaapeotor, (2) by • 

UDitod Statoo ~ inapoctor, (3) by a Douglaa Aircraft iaapeotor. Roporto 

indicate that parts roooind are approved by tho llurrOT inepector and tho 

AraJ inopootor, but ill practicall7 all caaoo ouch parte are rejected by 

inapoctore tor Do'QSlu Aircraft. 

'!'hie hat ao...,t that aoarly ccaploted Wing aecucno are otacked up ill 

tho MUrray Atroratt Corporation wbilo awaiting a tow eoeantial parte nocoe­

aary to their ~auon. '!'he oau ottuotion utato, wo are adrteo4, ill 

ragard to pant prodl&Oed in tllo i1111rr1Q' Atroratt pleat 1ttolf. Aga1ll approTal 

io receiTod tram ~ 1aopoctore, tram Arm7 inepectora, but ropreeoatatiToa 

ot tho Do'Q&lu .Urorott ~ rotuae to s1 TO approTal. llurrey worltoro toll 

of a -•r of laat~•• 1a 111aicll euoh parte, rojooted b)' DoacJ.u iaopectora, 

hna been tokm b&ck and aW.Utecl wi t.bout &tf!l alteration of &tf!l ldnd tor a 

oecCild 1napect1on. On auon eacond inapeetion they have received approY&l tram 

Douglae intpectora, 
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'lbo concluoion haa bean dran, there tore , that tile DolJ8].aa Aircratt 

CompODJ ia not &DXioua to cooperate with tho K~y Corporation in tho 

development or that comp&nT' e aircratt production leYtle. 'lbo conYiCtion 

ia strong that Douglas tears competitive complication& from &117 conaidorablo 

ouccaaa in tile aircratt production actiYitioo ot automobile plants. 

We are edvieed aleo that tho KUrr07 Aircraft Corporation wao rorced to 

walt tor a period of four mntho boforo rocoi ving ~ Douglas a aaater 

ehocking Jig eaeentlal to tile production ot urcrott w1ng aacUono. It 

ahould bo addod al80 that e1m11ar ditfioultioa w1 th inapoctora trczo Douglas 

Aircratt have bean encountend by tho Brigge Corporation in ita tub- contract 

worlc. 

The technical orperionoe and euperYieory okill of companies long engaged 

in aircratt manufacture should be placed at tho diopooal or companies neWly 

entering that tleld of production. 'lbt engineering experience, tor ins t ance , 

ot tho Oanor~ Kotors Corporation in tho producti on of Allison engines should 

be placed at tho diapooal ot tho Packard Kotor Compony. Thie compony waa 

auppoaed to bo in produoUon by laat February on Rolla Royce LiqUid-Cooled 

Aviation !nginoa. llowenr, through a 'IObolo aorioa ot techaical f iaocoa Pack­

ard baa not yot been able to owing into engine production in a111 appreci able 

quantity. An ~ais or the Paol<ard erporionce would indicate that the maJor 

abaro or ita problama could have boon avoided or aolnd in a miniaum time had 

tho eerviceo ot experienced aircraft eneinaera been available even in a ~per­

Yiaory c~pacity to that COIIIPODJ• Packard' 1 engineering otatt is a t the preaont 

time compoaod almOst exclusively ot engineers whose experience has bean l l.m1to4 

to tho aut CIIIObilo tiold. Only ona ••bor ot their atatt haa had provioua 

ienco w1 til tho JDOdern urcratt indue try, and thio 

ll.m1ted to tho tiald ot Ught aircratt anginoo. 
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1o1an1 l arso Detroit. ... -obile aanu.tacturers haw received aJ.atl&ble 

cont.ract.a tor t.ho product.i.oo of baobera and b<aber parte. The Jlurrq 

Body COrporation, tor l.llotanoo, baa t.lll'Decl owr a lar&o seot.ion ot it.a 

tloor apace t.o tho aanu.tact.ure ot • in& oect.iona tor DoU&Lu and Boein& 

Bcmbero. Tho Briggs Yt.nuJ:act..url.ll& COrporation 1e aloe engaged in t.he 

aanu.tacture o!· wing ... uons on sub-oontract.a froro t.ho •••·caapanioa . 

These oompanioa are already tully toolecl up for bomber produot.ion. A 

large lebor foreo h&a been trained. However, on1:r ono out of t.hroo 11a1n 

production linea in tho J.!urr-,y Aircraft Corporation 1e now at wori<. 

Wormatioo ~ tL\~ ..... bera, u well u de.s1f9l•r• and engineara •­

ploy&d by Briga• Aircraft, indicate that tho whole !low of production is 

beinC chockecl bJ' a leek or cortaio dtal parte. Eaaential parte rocohed 

froo~ outside Yondora b:y tho 11\u'ro.r Aircraft Corporation must paso throuch 

t.hree aoparato inopoctions 1 (1) b:y a Jlurro.r Aircraft l.llopootor, ( 2) b:y a 

llnited States A~ inopoct.or, (3) b:y a Oou&lu AJ.rcra..tt inspoct.or. Reporte 

l.lldicato that parts reooiYsd are appro"red bJ' tho llurrt,y inapact.or and the 

"""0' i napector, but in pract.ioally all caaoo auoh parte are rejected b:y 

inspoctoro for Oouglaa Aircraft, 

Thio b..., ••ant that nearl:y complotecl win& aocUona are atackod up in 

tha I!Urray Aircraft Corporation while awa1 tl.llg a fflff oosontial part& neces­

sary t o tbeir ccaplotion, tbo 80Ce aituation exiats, we aro addoecl, in 

regard to parte produced 1n tho IIWT&Y Aircraft plant i tselt. Again apprOYal 

is reooi"red traa Jlurrl,f i nopootoro, troa Ara:r inapootors, but repreaontativeo 

ot t.he Oougloo Aircraft. Compan.y reru .. to &1 ve apprOYal. IIUrrt,y wori<ors tell 

of a n>aber o! inotallcoa ill which auch parte, rejected b7 Douglao inopeotoro , 

nave been tokon back and eublll.ittecl without Ul1 alterat-ion of any ldncl tor a 

second inspeot.ioo. 01 such second inapoct.ion t.he:y h&Yo rocoi"red approval 

from Dougl.aa inopactoro, 
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'The conclueion has been dran, therefore, that the Douglas .U.rcratt 

C011po.ny ie not anxioue to cooper a te rl th the UUrr~ COrporation in the 

development o! that compaey•s aircraft produc t ion l evels . The c onvict i on 

is strong that Douglas fears c o.,petitive COll!Plioationa fran aey considerable 

succeos in the aircraft production activities or autolilobi.le plants . 

llo are advised also that the Ullrra,y Aircraft corporation was f orced to 

o·au tor a period of tour l>Oiltha before receirln& t'roa Dollbl<U a euter 

checldn& jig essmtial to the production o! aircraft wing sections. It 

should be added alao that similar difticultios with inspectors trcm Doaglaa 

~1rcraft have been encountered by the Brii!I!S COrporation in its sub-contract 

work. 

'the technical experience and suporvioocy skill or companies long engaged 

in aircraft manufacture should be placed at the disposal or compani es newl,y 

entering that field of production . Tho engi neer ing experience , for instance , 

of the Ooneral llotors Corporat ion in the production or Allison engines should 

be placed at the disposal of the P&ckard llotor CO!ilp&eyo 'Ihis COClp&ey WU 

eupposed to be in production by last Febru&r7 on Rollo P.oyce Liquid-cooled 

~viation l!npneo. However, through a wbolo sorieo or t echnical tiascos Pack-

ard has not yet boon able to swing into engine production in ar>;i appreciable 

quantity . An anal,ysis o! the pacltard o;q>erionce would indicate that tho CI&Jor 

share or ita problems could have boon avoided or solved in a lilinimum time had 

tho services or experienced aircraft engineers boon avai.labl e even in a •>~P•t­

visocy capacity to that company . Paekard •a engineering etatt is at the present 

time composed almost exclusively or engineer• whos e e>q>erience bas boon limited 

to the autolilobile tield. 01>1y one celllber or thoir start baa had previous uper­

i ence rl th the IIOdern aircr aft industry, &nd this 1ndi vidual's background waa 

liaited to the field or U&bt airCraft ll'lginee. 
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fact .. l intonution cont.ained he...tn wao obt.&l.ned !1'0111 c...Uttou o! worlcore 
actuall¥ oaplo7ed in the 101111u!aot~~n o! bOIIber porto. 

Brisgo llanutacturl.ng Coaopanr -~ ~;, 4~ ~ 

It 1a now, IIIDrO than a rear oinco tho Brlgao llanu!acturing c~ otart.od 
t,ooUng up tor airplane production in ito Connoro Avenue Plant, in the C1t7 of 
Dnroit, tho tirot ot tho aut.oaoobilo &i&nto to enter tho airplane t1olc1. And ret 
at thio lito ciato, thoro io Juot a .... cirlbblo or oirplano porto !lowifll f.­
tho O.K. tndo ot their production linea. 

Brlgao are manu!acturlfll porto on oub-contracto tor BOEING, SII\ORSXT, 
ll.ll!l'IN ANO DOUGLAS BOIIBERS. 

1LurrArCorporat1on y~r l.~n('V\-~ /..., ({ 

!light 010ntho ago tho llurrq Corporation started ito tooling progru 
tor Ocugllo center wing oectiono and onl7 loot week wore tho tirat po1r •-­
plotod and okqad. lihUe their plant h progressing in tho unu!actu.re ot 
part• and eub-aaao:ai>Uoo, tho da7 1a .till far c11etant it appears, when tho 
completed aaHIIII>Uoo will now r.- their production Uno, ao definite aoaeto 
t o tho Notional Oe!onse Progrua H tho prooont c1ele7o continuo. 

Murray Corporation has oub-oontracta tor DOUGLAS and BOEING bomb porto, 

Chrysler Corporation ~ • /-1--•rl'""- ."(';" < -0-f( 
Tho Cbryalor Corporation obtained their aub-<:ontracto t or parte for 

llartin Boaobero six montho ago. Tho7 are not building a now plant but are utiUting 
floor opoco l eased from tho Grahaa Paige Co. There are preoontl7 approximat·ol7 
400 men o:;>lo7ed in the Bollbor Plant; 2/3 ot these are trainou Ml.ng trained 
tor oxocut.ivo or aupeniaory pooitiono, Tho rest are tool-makoro anc1 moin-

tonanco •n, {all.llwrlgbto, paintoro, carpontors, etc. ) Now ucbinor7 and 
oquipunt 1a coall.ng in and being placed, dail7• Toole, jigo, tixturu, otc. 
are not in eight at this time. 

Hudoon Mot.or Car Companr (f' I ..../ /., '· ~:_ ;.,t_ ... i ' ' I. ~ 
Hucioon hao been worlciJI& on ito oub-<:ontroct tor porto tor llartin BOIIbero 

tor 110ntho, A tooling prograa 1a about c~eted but produc Uon io Yery 
.eager. 

Pard Motor Company 

Tho Pord llotor Company received ito contract for tho manufacture o! 
complete Conaolidatod 4~otored Bombora, and bOmber parte, •o9• o1x montho 
ago, Thio Co11pa117 appaara to be tho only one in tho Detroit oroa thot i a 
reallT getting things done, A tow woeka ago, Willow Run waa a barren field; 
toc1&1, machinery and toola and baing inatallod int.o thia , tho :~M&oet , 110st 
'IIOdem airplane &ooembl7 plant in tho world. Tool and die jobbing ehopo in 
tho Detroit. area are hu::cl.ng with acth1t7, building toola, dioo, t l.xtureo 
llld cuagoa tor tho Pard Bollber Progru on eub-<:ontracu tree Fordo, 
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,,..,. u.- to U.. the aothiUee ot the• Jobb1llc lbopo an 8\oppecl liT the 
ror O.part.•nt or4erinc cbtapo ill ct.aian. lhlleoo t.lle War Depan.ut. -
crenu tllh 80Ciel to allow t.be Ford llot.or eo.po., t.o cet. 11lt.o JII'OCII>ot.iae, 
oan1 thou.....U ot dollaro ill t.oc>la -.lll be aorappe<i and pricele• _.,. ot 
proc!ueUon will be aacri!ic..S. I! t.lle 'l&r Depart..nt. could be iDdlaoed t.o 
Cree•• tho For4 Booober duilll -'-diahl.T, it 1o our opilliae that. proOicUon 
o! bo<llbero 110uld ot.art. around tbo encl o! PebN&r7, A coloooo.l acbi ........ t.l 

U 1e quito apparent fi'COI the brief report. on Booaber proclucUon in 
tho Detroit area, that. with tho exception of tho Por4 llotor c...,..,, proJect, 
•-thins 1o raclicall.T WI'OII8 with tho Mthocle pre•ntl.T pureued. 

An anal:yeh of into..ation which we have obteinecl !rO<a •on tho Job" 
participant• in BOIIber procluction lMcl ue to conclucleo 

1. AutO<aobilo llanutacturero han eccll1bitecl an unwillincnu• t.o enter 
NaUonal Defenao procluction ao long u t'"7 were persl.tt.ed t.o 
builcl auto.obiloe, 

{a) PI'OII Sept, 1940 until Sept. 1941, the two g1ant autO<OObile 
11&1\\l[acturero, General llot.ora and Chl')'el er bacl trano!errecl 
a relathalT Mall portion o! their t acillUeo tor car 
Mftutacturo to National Detonae Proc!uction, 

(b) Durina tho Aut....,bilo Toollna prosrlll tor 191.2, ill oarl.T 
e...-r 1941, oeveral Automobile Tool ancl Die O.port....ato, 
with both cletonae work and aut.01110b1lo 110rk, otoppocl all 
clo!enoe work in or4er to tool up tor thai r ci Yillan pro­
duction, When AriiiJ' and Navy otticialo lll&do a tour inopec­
tion ot theeo planto, they hurriocllT ancl at great axpenH 
aot up all their uchinoa with do!onao jobo, oo that when 
tho A1'117 ancl Na'fY inapection pouod throucb their plante 
tbooo large cleput..enta of okillocl .., were all workins 
tonriahl.:r on clohnH 110rlc. Altar t.bo inapeot.oro deported, 
t.llo datenM jobo wre asain ripped ott the •cbinoo and 
replaced b7 aut ... bile toollns jobo, 

(c) In tho oprlllc ot 1941 roproeont.etino of tho Tool and Die 
Jobblllc Sbopo 1n the Detroit area were called to lloobinet.on, 
D.C . ancl told to inopoct nriouo orMDalo and Mloct work 
tho:r ooulcl do in their planto, Thq all boeitoted about 
their ooloctione, bocauoo of their !oar that tho other jobboro 
were withbolclins oalection of ,..,.,_,t work in or4or t o be 
treo to toke anticipotocl autCOIObilo work with ito bipor 
profit , Ao o conooquonco ... .,. llttlo dotonoo work wao pro­
cured b:y Tool ancl Die Jobber a in tho Dotroi t area until 
APTER tho toollna tor AutCOIObilt waa COOiploted, We belleYe 
tho Aut ... bilo llanutocturoro were raeponaiblo for thio, 

(d) A larc• out-.bilo IUilutaoturer llot. September brousbt 
Mnral bundred caotinso tor clioo and toolo tor a bolobor 
into ito Die lbop, tho weak APTER their procluctiOft reachecl 
a no.-1. lonl on aut..,biloe tor 191.2. liAS THIS COIICIDIIITAL 
Oil PWIIIDt 

{o) Thoro hao b•n ...,b hue ancl Cl')' trua tho Auta.>bllo llanutacturor 
that their acb1ner:r and - wore not aclapt.¥lo t.o the cloM 
l.J..III.to { tol.....,.oo) required tor Urcratt Toollnc and procblc­
tion, Thh (our Tool ancl Di.alcoro into,.. uo) 1o all bunk, 
Tho7 017 it 1o jwot ao oaq t.o work to tantho of tbouaanclotho 
ao it io to thouoancltho of an inch, 
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The corrt.at.icm that a hip percentap or .,.t0110bUe 
MCbine toob ..... eiqta p&l'J>OM aehinN 1e eJ."" DOt 
tNe in tact. Moat or the eo-call..t ai.Jica JMU'IIOM 
MCh1MI7 C&D be adapted to llef&DM WOrk b7 ..-oYiftc 
!l.Jct.urae aDd. ji&e uMC! in auto pl"Oduction1 anc1 re-toollq 
!or De!enM jobe, 

It 1e our contantion that theoa a....-nte were rUMd 
in order to penoit the manutactu.. or Aut o.obllee on a 
"8u•ineae •• Uaual" baaia. 

We predict that with the antici pated draetic curtailment or 
civilian production, the auto manutaoturore aro aoina to 
euddenlT, develop ....,.. and •an• or uatn& a va17 hi&h per­
cent&&• o! their equipaont !or National Da!anea purpoMio 

2, llanas- nta r apr .. antativao within tho O!tica o! Product ion llanoc-nt 
have actO<! ao "but!ara• betftln Gova..,..nt and Induet17, 

(a ) Induat17 atW pa,re the eelariaa ot their !lxecutivaa who ..,.. 
now worlcina full tiM !or the O.P .II. Induet17 baa n..,.r be., 
known to -nd larr.• ..- or 110na7 without a return on thair 
inva n .... t. Tbia 1a ••paciellr tNI in tho light or tho !act 
that Induetl'7 1e VOI'7 hostile •to our prooant aovan.ent in 
Waohinaton. • 

(b) Tho Natidn.el Da!anoe atrort boged down durin& 1940-41. Tho 
expert• on O.P .II. knew the raaaona, but did not dare Jll&ke thea 
public . It would hurt t heir people, Oonaaquantl7 tho Preeident 
waa toroed to re-,organise O. P . ll, on aeveral occaaion•• The 
problaa 1a not 71t solved, but curtailment or civil production 
will ahortl7 leave the axperto ! roe to act, and eclve the p~ 
blaa. 

(c) Tho O.P,II, aot tha AutOIIobile llanutacturara to qree to a 2~ 
curt&U..nt or production on 1942 IIOdal.e. But it •• Loon 
Nendlr eon 11ot a -r ot tha O.P.II. who duandad tho 50ll 
curtailant anc1 aot it. 

), l..aclc of COOrdin&tiCIIl of a!!ort betWMft tho boldara Of tho prt.o COD­

t.r&Ct.l and the eub-cont.ractora. 

(a ) Tho principal delq in t ho t ool1111 proaraa or aub-oo..tr&otora 
hae bean the lona period o.r tiM tbq ... t wait before racaiYiftc 
llaatar jiaa !rca the prt.o oontractor. ( llurr17 Corpcraticm - • 
torced to wait tour 1110ntha betora receivin& llaot er jiaa !roa 
Dou,ao, the priM contractor. ) 

(b) All porta, inoludin& thoae !rca vandore, aro 1napaoted h7 
inape ctoro rapraeantin& the aub-oontractor, the prt.o contractor 
and the .lffiT or Navy, Thera haYa b11n UIJ;f ca••• wllera obl-to 
Of parte ban been paoMd b7 inapaotion or tho lub-oOntractoro 
and tho Arrq or Navy, onlT to be rojaotad br tho priM contractor' 1 
inapaotor. 

(c) llaav Mall toola are obtainable onlT throuah tho prt.o oaotr&otor. 
De1&71 1n obta1ninatlhe11 ..U toola ha'A i.olpedad produoticm 
proc:re••· 

(d) The 16&rr&7 Corporation 1a alraa<lT t ooled "P to -.nutactura c.,tar 
win& 11cUono !or the Douala• Boabar; Tho Briga II!&. COIIJI&II7 1a 
otW toolina up tor the win& tip or outoida halt ot the .!!!! 
win& ...... bl7, With tho oiu or tho llurr&T product prolxibitina 
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ot.o,.... of .. .,. _,. of tboa, it toll .. o Ulat J6arrv'o 
prodlloUOD 'O!.ll DOCOO-.ril.,r - to •it a oo..,.Ua 
prodlloUOft at Briep to au .. 11\Woou.., ot tllo production 
of both p&rto pl.oDto at final oo~. 

Tho - ooDAiiUODO aiot bot_,. tho Hlldoon prodiiOUDD 
OJid Cb17ol or Corp. prodiiOUon OD lfarUn lloolboro. Hlldoon'o 
oro in prod101tion, Cb17olor 1o jvot bocl.Minc to inotoll 
MOhintl'7. Proctuct.ion fro. both plant• art to be &114rllble4 
i ,nto one ...Ut. 

Till R.!SULT 1 D!LAT. 

4. Sub-oontract.1na not. on a broad enough eealtt 

1. Both priee contractor• and broad ecalt •ub-contraotort are 
att·.aptinc to do too ach of their tooUns pro&l"'U and anu­
tooturina 1n thoir own plont. 

264 

( a ) Thoro oro o~tol.,r 1.50 jobbina tool and dio obopo 1n tbo 
O.·tro1t arM.. If aCIH of tbt Beaber work were l e·t. out and a 
procru of pool.1nc tho taoillUoo or tbooo pJ.oso .. ro 110rbd 
out, o-ro rational opprooch to tho tool1nc procru lll&bt bo 
hod. ~~~~ of tllooo Jobbinc obopo oro toll:in& ~ ldnd of 1101'1< 
tht7 can find, wtd lt tbt prfte contrectora and aukootraetore 
oro bock-lou-d llith tool worlc. Loncth of U.. tor toolin& 
oOGld bo rocllleod at l ooot 50:C 1>7 "tarllinc out• tho work. 

(b) Thoro oro OCM 16, 000 ...U otoopina panto in thio count.,., 
a Mjor portion of 11!1001 llill bo !oreod to olooo thoir pHoto u.nl••• .liON worlc: 11 eu~cont.raoted by the l ara•r tirs. Th••• 
••ll pluta could ketp a oont1nuoua now ot part e, pourln.c 
into tht at..._bl.T pl~nta. 

In tho final onol.l'oio, .. bollon that it tho Aut011Cb1lo lnduotl'7 nro 
ginn a l araer ahar·• ot the B011.bt..r Pro,ru, in•iltin& that th•r d.e·relop aub­
eontra.otinc tor Bo.Oer work throu.&h tht .... ohann•l• that t.Mr u.Md. for 
A.utoeobilt work, 'both tor toola and pe..rt.e, that. tht Bollbtr J)I'Oif'aa coul.d be 
put on t.bt a..- c~blt h1ch produ.cUoa baa1a •• Aut.o.ol>U••• The rord. 
Boobor proana 1o a pod i lluotroUon of thio point. llo bollna tbot Ford 
llill bo 1n prodlacUon ODd a\ a hi&bor roto, - """tho botora tho o_.,s.oa 
on t.ht Wert Coaet. 

But. .. aleo a .re of tbt opini<G tt.t no type of Mnolfaet.urin& proua- can 
pron ottocUTO W1Ul both tho War Doport.-.t and tho Airoratt C-.oioo e oooo 
oaJdn& oountlooo -ro of eh-oo 1n dooicn- llo bollno that onl.,r dooi&D 
changea neetlt&f'7 to t..prcrn t.be prod:~Xt.ion ot t.ht job or for Mtet7 factor• 
lhould bo poroittodJ and thon, obJ.T 11' oboolutol.,r noooo00'7. 

llo bollno that i! tho Oonrnoont woulcl adopt a pollo7 o! ollollinc Old.ot.­
lnc unutaot.vinc oa.pani•• actul ooat t ·o re&IO'f't non.odt!enH MOh..ine1'1 and 
&llubq linea and oon•erora f 'rca t.heir plant•, a.nd ttor& .. J and alao act ual 
eoat. tor- nat.orlnc tht equ.1p~~~:nt t.lttr the Detenat effort. 11 oonoludad, that 
auch val.uoblo u .. and not auu of 110no7 now boina uood to build now build­
inca could be .,..,.~. 

l!xQploo I\ oi.lbt ooot 1),000,000 to di-tl• tho Doq. Pl.oDt i n tho 
Ci\7 ot Detroit and poooibl.,r Ss,ooo,OOO to r ootoro it otto........ta, but it would 
coot -rd• of NO,ooo,ooo to build o now buildinc with o_,.ablo floor apoco. 
Durinc tho Dotoaoo o!!orto _, llllllou ot toot of floor opaco 1n tho Bod7. 
Tria, Point and Final Ao-l.T Doportoooato 1n ou'-->hilo pl.oDto oro Pine to 
llo illlo boeouoo tbo7 llo .. no utWt7 1n tllo Dot-• Pro..-

Proporod 1>7• 
Georce w. ltlll.tr 
CO..ORDIIIAT<11 POll UTIOIW. DIFDSI 
lntomotional Union, UAII-CIO 
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POSUJ. SA 'JUG9 SUMPS 2 G5 l-UNf/IJ[Ni!AI 

lloUMhd 'l'o\ al falue alld llwober of Unl. h Sol4 
by Denoaiution• &lld. b7 Mon t.lu; 

May- October, 1941 

(All ti~eo 1D tbouo&Ddo) 

lwaber of lhiHo b7 DenoaU&Uono 
I 

Denolliii&Uon 
I Total falu 

llq J=• Jul7 
..._., September October !otal 

• .10 2,1AAl 1,557 1,739 2,666 3.951 4,626 16,982 • 1,691 

.25 5.170 5 . 595 7,859 10,131 11,81.!0 14,4o6 55.001 13. 750 

.50 1,169 855 1,111 1,221 1,264 1,504 7,124 3.562 

1.00 673 457 571 765 659 781 } ,9()6 3.906 

• 
5. 00 ___!!! __§Q ___5! ~ ~ ~ ~ 2,Q!2! 

Total ~M6z ~ 11,331 14,838 17,180 21,3S5 113,4?5 

'l'o\al fal,.. ·~ *WJ! ·~ ~ ~ ~ ~ 

ice of tlwl lecrat&rT ot tlwl !re&nrT, ll1Tio1on ot lleoearch Alld 8tat1ot1ca. ...,_r 10, 1 

Source: Dirloioll ot Pootal SaYiJl«o, Poot Ottico Depart..,.\. 'rotal doll&r aalao tor May, June and JuiT are audited 

tiprao. lluaber of Ullito b:r l!.onoal..llationo tor U.ooe ..,.,tho, ao eotiaatod troa reporto of 111 larcor poot 

ofiicoo, ..... prorated to acr•• with andited dollar aaleo. Doll&r aaloo and auabor ot 111lito tor ~·t ..... 

eotiaated troa ~ted r eporto ot approxi .. t al:r 1,300 tirot claoo poot otficao; for Sept.aber aa4 October , 

tM;r are coaoplete 111tt UD&uditad reporto of tirot claoo o!ticeo aa4 diotrict ecc01l11t1q ottioao. 

lotat J1proo haTe been r ounded to noaroot thouo&lld and will DOt uocoooaril:r add to totalo. 7or tho , ... raaoon, 

tho oua ot unito t1••• deDOmillOtiono 4oeo uot neceooaril y agree axaot1:r with total TAlue • 
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h• 

WIDD SUDS IIUUGS BOIIDS 

eo_..,.u .. atat-•t .~ ~· Doanac 
J'Uot ll.JI8 Bul.JI8 .. llqo o~ hpt•b«r, OotoHr, aad Jroy-r, 19111 

(Sep\oaber 1-U, OctoHr ~10, Jro.,..b«r ~12) 
0.. :laoio o~ bi'CUI Prloo 

(.....,.,\> 111 \bav.au4o o~ 4ollaro) 

.&loo1111t o~ lac-
lal .. or l!!g!!flM (-) 

I I I ..,.,..Hr I October I. 

JronaHr 1 Ootober 1 hpt-1 onr O'I'V I 

I OoHlt!r lhp- I 

lcrioo S - Poet ~toao • 16,5113 • 15.906 • 15 • .361 • 677 • 5115 
e.rt .. ·-lulu 27 . 677 29 .798 25.275 - ..km ~ 

lerioo S - total 44,26o 115.705 IK>, 6J6 - . 1,44!) 5oo69 
Iori•• r - Julu 8,019 8,559 6, 790 51Kl 1, 769 
lart .. G - :Baalu 5Q,I62 :i.Q,Q!i~ 44,5~ IQ!! ..,hlg5 

fat al ~l.o41 $1o4,l1~ • !j1,!!5!! --~ .12,J!il 

~1 .. o~ \be looro\arJ o~ \be fre.....,., D1Y1oioll o~ llaoearcll all4 1\aUoUoo. 

Peroctace of Iacr.aao 
or ».or.e1 ~-~ ... ..- I Ooto'Mr 

O'I'V o ..... 
OoH)tr t !!Dt•)" 

11 • .31 3.5'~ 
- ..L.! !1.1 

- ),2 12.5 
-Jj 26.1 

Ya! 

-~ ~ 

•-r 13, l9JQ, 

1ov .. 1 .U1 ttcv•• are depooi\o with \!Mo !rouuror o~ \!Mo 11111tl4. Ita\ .. 011 ac001111t o~ prooal4.o of 
oaloo ot 11111 tl4. I tatoo la'f'lllp :Bolide, 

Jrotol licv•• !Mo" Hell r01111414. to aoar .. t thouoalld alld will aot nocoooarl.l¥ add to totalo. 

• 
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Io..-ber 1941 
1 

Pod OU1u 
Jo114 w •• 

ler1oo :1 

• 1,017 

3·m 1, 1 
1,175 
1,9611 
2,o62 
1,2*9 

ler1oe :1 

• 1,750 

3.~ 
2,111 
1,6911 
3.899 
~.2711 
3,113 

1mUJiD ftUJ:S s.t.'fn~S liOnS 

llail.T ~. - JroyabOJ' 1941 
On kelt of loou l'l:1e>o 

( la tboua&lldo of dolluo) 

Jpt Joll4 laleo 

s.rt .. ., S.r1oe C) !o\&1 

• 567 • ~. 201 • 6,5U 

1,11112 9.092 13,9511 

~ 1.~ 10,761 
3.79 6,232 

9U 6,962 11,1150 
1,2511 9,2110 14,1116 

352 1,~ 11,922 

c4 ltathUco. 

.IJ.l Joa4 lalee 

ler1oo :1 S.rioe J' lerioe C) 

• 2,767 • 567 • 11.201 

6,791 1,11112 9.092 
3.:1; ~ 7.~ 2, 3. 
5.1167 91' 6,962 
6,311o 1,25. 9,2to 
ll,llo2 352 1,457 

lnrul loll fl&aree aro t.poe1h vi\h the tr.ual-er of t he 111Ute4 ltetoo Oil ac-t of procee4e of ealee of 

Vai\e4 1\&t .. la...UC. Joll4o, 
Io\oa J'1proe ban be ... r o'OD4e4 to -..oot thouoa4 11114 v1ll DOt uooooar1l.T o44 to totole, 

!o\&1 

• 7.5)5 

17,332 
11,122 
7ollo7 

1),111 
16,*7• 
6,2U 
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TREASURY DEPARTMENT 268 

INTER OFFICE COMMUNICATION 

0 ,.T. llov . 1), 1941. 

C:. To Seorete.ry Korgenthau 

,.o,. Mr. H~ 
SUbJect: Exoeae ReaerTea or Hev Yor k City Banke and Interest Ratea 

SWDmary 

Exoeoa reserTee or Hev York City banks have been muoh 
harder hit by the deYelopmente or the past year than exceae 
reserves or all member banks. Exoeaa reserves or Hev York 
City banka amounted, on November 5, to $773 m1llions, and 
are e~ected to decline further by about $250 millions to 
about $523 millions on December 2~. After some pause during 
the seasonal decrease ot money in oiroule.tion, this decline 
is expected to continue with the end not yet in sight. 

Excess reserves or Hew York City banka occupy a criti­
cal position in the money market . The deteriorating reserve 
position or the Hew York City banks baa already caused a 
substantial r i se in ebor~term money rates. This rise is 
likely to go further and may possibly affect long-term rates. 

I. Recent and Pro~sotive Changes 
in Eioeas seervea 

Exoesa reserves or all member banks declined from an 
all-time high ot $6,9~ millions reached on October 23, 19~, 
to $4, 600 millions on October 29, 1941, t he last reporting 
date before t he inoreass in reserve requirements became ef­
fective . On November 5, t he first reporting date after the 
i ncreaes became erreotive, exoese r eserves of all member 
banks amounted to $),410 m1lliona. This ie a decline of 
51 percent !rom the all-time high. 

Exoeas reserves of member banks in Nev York City declined 
from an all-time high or ~3,675 millions reached on June 19, 
19~. to $1,345 millions on Ootobar 29, 1941, Just preceding 
the increase in reserve requirements. On No•ember 5, ths 
first reporting date after the increase i n requirements , sx­
ceaa reserves or member banka in New York City amounted to 
$773 millions. This is a decline of 79 percent from the 
'all-time high. 
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seoretarr Xorgenth&u - 2 

Thea• aoYeaenta ot exoeee reearYee, both tor all aeaber 
banks and tor tboaa in Hew York Oitr, are abovn in Obart I. 

!be decline in exoe .. r .. erYtl during the paet rear baa 
thus b1t Hew York Oitr banka auob harder 1iban out-ot-town 
banka. On October 23, 19~. vben exoeee reeerYee vera at 
their all-t1ae b1gb, 51 percent ot auob reeerYee were bald br 
New York Oitr banka. On HoYeaber 5, 19~1, exoeae reaerYea ot 
Nev York Oitr banke uounted to on.lr 23 percent ot the total. 
Ot the decline ot $3,530 aillione in exoeee reeerYee wb1ob 
ba4 ooourred in the i .nterYen1ng period, $2,7~7 a1llione, or 
71! percent, bad ooou.rred in lew York Oitr. !be ooaparatin 
aOYPianta ot exoeae reeerYee i naide and outaide ot lew York 
Oitr between June 19, 19~. the date when exoeee reeerYee ot 
New York 01tr banka attained their all-t1ae b1gb, and Ilona­
bar 5, 19~1, are ebown in the attaobed table. 

The YUlnerab1litr ot the preeent axoeee reeerYe poeition 
ot the lew York 01tr banlte 1e aleo aa_pb&e1&ed br the taot 
that tber held ae ot HoY .. ber 5 t3.~ a1lliona ot depoaita 
ot doaeatio b&nke, or about $~. 75 ot aucb depoeita tor eaob 
dollar ot their own exoeee reeerYea. Ae abown in Chart I, 
tbeae depoeita b&Ye not been drawn down a great deal dUring 
the paat eix aontba. !her would be aubJeot to Yerr eub­
etant1al witbdrawl4,.e, boweYer, ebould out-ot-town banka ex­
pand their loans a~ inYeataenta to the point where ther de­
aired to bolater their own reeerYe poeitione. 

Kr. Roelae ot the federal ReeerYe Bank ot New York 
eXPeote that axoeaa reaerYea t or the oountrr •• a whole will 
decline another $375 aillione to $3,035 aillione on Deoea­
ber 2~, the probable date ot the aeaeonal b1gh ot ourrenor in 
o1roulation. Ot thia deoline, be expeote that t250 aillione 
v1ll ooour in Iew York C1tr, reducing exoeu H81rYU there 
to t523 a1111ona, or 86 percent below their all-t1ae b1gb. 

During the period tro• Deoeaber 2~ to the end ot Januarr, 
Mr. Roel .. elQ)eota exoe .. reeerYu ot all aeaber banke, aided 
br the eeaeonal deoline ot ourrenor in oiroulation, to in­
oreaee br about $175 aillione. During tb1e period be alQ)eote 
XIV York 01t7 b&nka will Juet about bold their own. Ooueno­
ing about the tiret ot rebruarr, be expeote the decline in 
axoeee ruerYee to be reauaed, alcnrlr 1n the oa" ot all 
aaaber banke and aore rapidlr in the oaee ot •ew York 01tr 
banke, with the end not ret in eight. 
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SeoretarT Xorgentbau - 3 

II. Significance ct the Reserve Pce1t1on 
of Rev York Oitr Biii'ie 

2?0 

Tbe exoeea reeerve poeit i on cf Hew York OitT banka ia 
ot cri tic&l iapcrtance - - in a&ftT reepeots of greater ia­
portance tban that ot all aember banke -- beoauae New York 
City i e the central mone1 market of the countr1, and it ia 
here that interest ratee, particularly ehort-term intereet 
ratee, are made, It ia, therefore, ot great interest to in­
quire what etteot the change in the reserve poaition in New 
York City hae bad and ia likelT to have upon the i nveataent 
polioT of New York OitT banke and upon mone1 rates generall7. 

Chart II ahowa the depoaita of all aember banka and of 
weeklT r eport i ng banke i nside and outeide of New York OitT, 
reepect1velT• Deposita of all member banke and of weeklT r e­
porting banka outeide ot New York 01tT are atill ria1ng t o 
new higha. Depoai te ot weekly raportift8_ bank a in New York 
01t1 reaohed an all-tiae high ot about fl2 . 0 b1llione on 
)lay 2!1, 19~1. On lloveaber 5 the1 aaounted to about $10.9 bll­
lione, a decline of $1.1 bllliona, During thia aame period 
the New York OitT banka inoraaaed their loana and inveetmenta 
by about 1~0 mlllione, drawing down their reaervea at the 
Federal Reeerve Banke by a total of about $1.~ billione, or 
$300 million& aore than the deoline in depoa1ta. Such a 
oourae of action olearl1 cannot laat long, It the depoei t a 
of New York OitT banka continue to decline, the1 will bave 
to liquidat e loane and 1nveat.ente. 

Ae &bown in Chart I II, the holdings ot United Statee ae­
curitiea ot New y~e have remained about unohan.ged 
aince the end of X&T. Tbe $~00 ail l1ona i ncreaee in total 
loane and i nvestment& ooourring during thie period wae en­
t1relT in loans and 1n other i nvestment• (about four-tittha 
ot 1t in loana). 

It appears, therefore, that the tightening reserve po­
sition of New York 01t1 banks baa already barred theiD trom the 
Un1 ted States aeouri t1 market, a.nd 1e likely aoon to induce a 
liquidation in t otal loane and inveatmenta. It thia oocura, 
the brunt of the liquidation is likely to t &ll on United 
Statea aeour1t1ee, and parti oularlT on ehort- term United 8tatee 
seour1tiea which a re eapec1all1 concentr ated in New York OitT 
b&nka, 
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s.oretar7 Morgentbau - 4 

The effect wb1oh the tightening reserve position in Mew 
York Oit7 baa alrea47 bad on ahort-tera aoney rates a&J be 
eeen b7 a ooaparieon of the y1eld.e of three Treaeur7 180uri­
t1n of Widel7 va.rying aa tur1 ty olaeeu a a of September 23 
(the day before the announo111ent of the inoreaae 1n reeerve 
requ1ramenta) and November 10, reapeotively. 

Ohangu in Yhlde of Treaeur7 8eouri tlu 

September 23 - November 10, 1941 

2-1/2' e of 3/15/56-5~ 

3/41 e of 9/15/44 

91-Day billa (Average yield 
at iseue) 

Sept. 23 Nov, 10 Change 
: 
(Peroent) 

2. 15 2. 0~ - . 07 

.6o ·75 +.15 

.o4 . 20 +.16 

Ae appears from the above table, yi elds of long-term ee­
ouritiee have oontinued to fall einoe the announcement of the 
inoraaee in reserve requirement• and are now at about their 
all-time lowe (high prioee), Short-term rates, on the other 
hand, have tightened appreciably during th1e period. 

What will happen froa here on ie hard, ae alwa.ys, to pre­

dict . It ie very likely that ehort- term ratee will continue 
to tighten. Whether thie tendency will epread to long ratee 
11 more queet1onable. The Federal Reserve Board appear• to 
believe that it will not. It ia intereating to note, however, 
that, on the oooaaion of the inoreaee in reaerve requ1r .. enta 

1n 1937, When a e1111lar expectation wae had by the Board, long­
term bond prioee finally broke eharply after continuing etrong 
and reaching new highs f or three month• during wb1oh ehort­
term eeouritiea had been acutely weak. 

Attaohllente 
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Banks 1n New York City 

Banks outside or New York 

Total 

Compara tive Uovement of Excess Reserves 
Inside end Outside of New York City 

June 19, 
194o 

October 23, 
l94o 

L!ay 28, 
19~1 

October 29, 
19~1 

(1Ull1ons of dollars) 

3.675 3.520 2.535 1,3~ 

City 3.092 3.~0 3,289 J,255 

6,767 6,94o 5,82~ ~.6oo 

Note - The dates used in tb1e table are ee follows: 

June 19, 194o 
October 23t 1911o 
llay 28, 19~1 

October 29, 19~1 
November 5, 19~1 

- A11-time b1gh of excess r eserves in New York City. 
- A11-time b1gh of excess reserves i n all member banks . 
- All-ti me high of deposits in weekly reporting member banks 

in New York City. 
- Last reporting date before increase in reserve requirement s. 
- Flrst reporting date after increase in reserve requirements. 

November 
19~1 

5. 

773 

~ 
3,~10 
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TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

DAT• Nove:nber 13, 1941 

TO Secretary ~~enthau 

Ur. Haa(t0'f ' 
} 

SubJect : Current Developments in the High-grade Security 
Markets; Relationshi? ot Long- and Short-term 
Interest Rates. 

SIJUUARlC 

(1) Inter mediate Treasury bonds have advanced during 
the past two ..-eelts, while Treaeur:y notee and long­
ter:n bonds have declined (Chart I) . Taxable Treasury 
securities have ~~tested greater strength than com­
parable tax-exempts . 

(2) New public offerings of bonds in the New lCork market 
totaled $93·6 millions tor the two weeks ending 
Nove1ober 7. The Treasury average yield ot high-grade 
corporate bonds was 2.57 percent at yesterday's close 
(Chart II). Meanwhile the Dow-Jones average yield of 
:nuniCrpa! bonds reached 1. 91 perosnt , only three 
basis points above its record lo" yield (Chart III ) . 

(J) 

( 4) 

Yields ot long-term Government securities are now 
somewhat lower (prices higher ' than at the previous 
peak in the market reached on December 2S, 1940. 
Yields of short-tero securities are ~kedly higher 
(prices lower ) than at that time, however (croert IV) . 
Thla is due in nart to extraneous !actors , particu­
larly t he deflation ot rights values on the shorter 
escurlties, but is pr i ncipally due to a shift i n the 
real relationship ot long and short r ates. This, in 
turn. is due nrimarily to the weakened reserve posi­
tion ot member banks , particularly those in New lCork 
Oity. 

Loans or weekly renorting meraber banks increased by 
~2.7 billions between August 7, 1940, and October 15, 
1941 ( Chart V). Since that date they have shown little 
cbnnge. New York City banks hAve shown as little r e­
straint upon loan exPansion as other banks, despi te 
their deteriorating reserve posit ion. 

• 

' 
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Secretary Worgenthau - 2 

I . United States Government Securities 

Trading in the Government aeourity market during the 
past two weeks wae quiet to moderately active. The Federal 
Reserve Bank or New York reports that awap transactions and 
i nsurance company buying or new 2-1/2 percent Treasur,y bonde 
or 1967-72 accounted tor the bulk or the volume. 

During the past teo weeko prices or Treasury notes have 
continued the decline and i nterzediate T~aoury bonds have 
continued the advance which began in the latter part or 
September (Chart I) . Prices or long-term Treasury bonds, on 
the other hand, have ceased their edvanoe and have eased 
slightly duri.ng the past tr.o weeks. 

In all maturity classes taxable Treasury securities have 
displayed greater strength than tax-oxempt Treasury securities. 
The comparative changes are presented in tho rollowing table: 

~ 
1 J years 
J - 5 years 

·~ 

Average price change 
October 29 - November 12 

Taxable 1 Tax-exempt : All leeuee 

(In th1rty-eeoonde) 

- J 
- 5 

- 7 
-11 

- 6 
- g 

5 - 15 years to oall + 7 
15 years and over to ce~l + 7 

+ ~ 
- 9. 

-• 
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Seoretarr Xorgentbau - 3 

The average :r1eld ot long-term par·t1all;y tax-exempt 
Treasury bonda, moving 1nvereel:r to prioaa, hae rieen to 
1.~ percent from the all-time low ot 1.~2 percent achieved 
about two veeka ago (Chart II). 

II. 

New publ1o otter1nga ot bonda in the New York market 
totaled $93.6 m1111ons tor the two weeks ending November 7. 
Thie marked a vary eharP upt~rn 1n the volume ~otter1nga 
ae the previoua two-veake' total had been onl:r $5. 4 m11-
11one. 

The bond market oont1nued t11'11 W1 th the Treaaury a vet-­
age :rield ot five high-grade corporate bonda declining to 
2.57 percent at :reeterda:r'• oloae (Chart II). Thie ie 
down one baaie point in the paet two weeka and ie the loweat 
level tor thia average e1noe January 22, 1941. 

Prioea ot mun1oipal bonda atrengthened meantime v1th 
the Dov-Jonea average :r1eld or twenty 20-year bonds declin­
ing two bae1a pointe to 1. 91 percent, or three baeh pointe 
above the all- time record low :r1eld (high prioea). 'I'JUe 1a 
ahown in Chart III. 

The otteringe ooneieted prinoipall:r ot to~r ieeuee -­
$38.0 mill1ona Central Illino1a Publ1o Service Company 
30-:rear bonda, $30.0 m1lliona State of Arkaneaa highway re­
f~nd1ng bonde d~e 1944-72 $10,2 m1111one Aab~r:r Park, New 
Jersey aerial bonds, and 610.0 m1111ona Benet1o1al Ind~atr1al 
Loan Oompan:r 15-:rear bonda. The Arltaneaa iuue 1a part ot a 
total ot $136.3 a1lliona iuued 1n Februar:r and aold at that 
time to the Reoonetruction r1nanoe CorPoration. Incl~d1ng 

the present offering, the Corporation has now dlapoeed ot 
$122. 2 milllona ot these bonda, reportedl:r at a eubatantial 
profit. Although not many new •~nioipal otfer1nga are in 
prospect -- due 1n large part to the 1mpaot of prioritiea 
and building reetr1ot1ona on looal government p~bl1o work• 
-- aeveral al~ble industrial and utility 1aa~e• are 1n 
proapeot. 
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SecretMrY Worgenthau - 4 

III. Recent Chan~ee in the Relationships 
ot Long= and 8 rt-term I nterest Rites 

2?9 

The yields on long-term Government bonds are now con­
oidsrably lower (prices higher) than at the time of the 
previoua peak or the Government bond market reached on 
December 2S, 1940, Just prior to the issuance of the Federal 
Reserve statement recommending varlous restrictive monetary 
~gasures , including increaseo in reserve requirements , This 
i~ not true of yields of shorter-term Government securities 
whloh are now higher (prices lower) than at that time. As ' 
shown i n Chart IV, yields of Government securi t ies with 
~turitles or rlret call dates of leas than about eleven years 
ure now hi~er than last December, while yields of eecurities 
wi th ~turities or first call aatee longer than about eleven 
years are now lower. 

This change in the relative position o~ long-and short­
term eeouritieo 18 certainly due in part to a deflati on of 
rights values on the shorter securities, and may also be due 
1n part to enhanced scarcity value on the part of the longer­
term partially tax-exempt eecuri tie e. (All of the yields 
3hown on the chart are those of partially tax-exempt eeouri­
t i ee i n order to assure the maximum degree of comparability , ) 

The main cause of the shift however, appears to be a ) 
real ohDnge in the relative levsi or long- and short-term 
interest r a tes , rather than extraneous factors suoh as those 
Just men tioned. This change appears to be due , in turn, to I a reduced a bsorptive capacity of banks (the principal demanders 
of short-term securities) , due to l owor excess r eserves, and 
more particularly to the almost complete eliminat i on of the 
net absorptive capacity tor Government securities or New York 
City banks due to sharply reduced excess reserves in New York 
City. 

The chart also shows the pattern of interest rates tor 
Treasury bonds on August 4 1937, the date or the low in 
excess reserves of all member banks following the 1936-37 
i~oreases in reserve require~ents. (Excess reserves tor all 
member banks amounted to $704 millions on that date as compared 
wlth J3 , 1~10 millions on November 5 of th18 year . Excess 
reoerveo of Ne·11 York City banks fll!lounted to $96 millions 
during tho week including that dat e , ns compared wlth $773 mil­
H one on November 5 of this year. ) 

• 
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Secretary Uorgenthau - 5 

As shown by the chart, interest r ates were generally 
higher on August 4, 1937, than on either or the more recent 
dates. The relationshiy ot long and short rates at that 
time and on each ot the recent dates as read ott the curves 
on ths chart is shown in the following table: 

5 years 10 years 

August ~. 1937 1.78~ 2. 5()% 

December 28, l94o .6J 1 . ~ 

November 10, 19~1 ·99 1 . 55 

IV. Changes in Loans ot Weekly Reporting 
Member Banks 

15 years 

2. 72~ 

1.91 

1.84 

Loans ot weekly reJ?Ort1ng member banks experienced a 
long and rapi d rise or i2.7 billions between August 7. l94o, 
and October 15, 1941 (Chart V). Ot this increase , 82 per­
cent was due t o a rise in commercial* loans and t he balance 
to all other t ypee ot loans. During t his same period hold­
ings or Oovernaent securities, direct and guaranteed, rose 
$2.4 billions. 

• "Commercial" loans include loAns tor "commercial , industrial, 
and agricultural purposes" and open-market paper. Real 
est a te and security loans and other loans (including per­
sonal and small loans) are excluded. 

• 
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Seoretary Morgentbau - 6 

Tbe peak ot the riee in loane vaa $11. 2 billione reaohed 

on Ootober 15, 19~1. It vaa higher than the preYioua poet­
depreeeion peak ot $10. 0 billiona in September 1937, and 
wae equal to loans held in July 1932. 

For the paat tev veeka -- Ootober 15 to Ko•ember 5 -­
little ohange hae ooourred in total loans ot all weekly 
reporting banke or in those ot any maJor group - i.e., banke 

in Mev York City, Cb1oago, or in all other oitiee. It ie 
d1ttioult to determine what eign1t1oanoe there aay be in 
this leveling ott ot loan expansion. 

Although the exoeee reaerYe position ot the Mev York 
City banke ie muoh tigbter than that ot other member banke, 
New York City banlce do not appear ae yet to have abovn any 
greater reatraint upon lending than reporting banke in other 
o1t1ee. Ae ind1oa ted 1n a eeparate memorandum or today ' a 
date, the deterioration ot the reeerYe poeition ot Mev York 

City banke may toroe eoae liquidation or total loane and in­
vestment• by theee inetitutiona. It th1e oooura, however, 
it ie probable that the brunt of the liquidation v1ll be 
borne by Government eeouritiee, vbile loa.ne may ••en con­
tinue to increaee if attractive lending opportunities pre­
sent themeelvee to the banks. 

Attachments 
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Chart V 

LOANS- WEEKLY REPORTING MEMBER BANKS 

tt29 
DOLLARS 
a.u •• ". 

I I 

.. . 
, . 

• 
• 

• 

• 
• 
• 

tf)l 

,_ 

l ~ • . ............ ._._ ____ ... _____ ,_, ...._ ______ _ 
O IUt 

t t I' t ! 

lui 

-...... .... _.,., ..... _, ..... ~- .... -
IHJ 

MONTHLY 
103S tt37 

1 
.. ,, lU I 

----------==~:~:L------1 t I I I I I 

DOlLARS 
B•llt0~ 

I I oz l 

10 

14 

12 

10 

8 

• 
• 

• 

WEEKLY 
IUO IQ .. I lt4Z 

J r M A. M J J A I 0 H 0 J r M A M J J A $ 0 N_9 J r 
4h'f " " "'h OOLlARS ...... ,. 

' j j ' ' ' ' l 

0 0 'J '"'" M J J A I 0 N 0 J' MA M J J "S 0 H 0 J 'M O 
10 40 ,, .. , ,, .. , 

Regraded Unclassified



287 
Treasury Department 

Division ot Wonetary Research 

Date-':'.?''· l) • t 91.119 

To: Secretary l:orrent!lau ( 

I· 

Appended is the r~1 ort !rom 

Mr . L~»in that you askod Cor last 

week on ~~chine tool production . 

fherP is al•~ nppended a 

rr.ecorartd\!0 by ~r . Ullm8.nn comment.-

1ng on !Jr. Lubin'! re1 .. ort . 

H. O.T •• 

11R • 11111 TE 
Branch 2058 - Room 214~ 
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TREASURY DEPARTMENT 

IN TE R OFFICE COMMUNICATION 

DATE llovember lJ , 1941 

TO }.:J'. White 

r RO" 1·~. Ullmann 

Comcents on I r , Lubin ' a 1 emor;u,cium 

l , It 19pears, on the basu or l r . Lubin •s tirur"•• trut th~ =achine 
tool industl"/ 1s usint; ooly !!.bout one-hal! its capacity - if ~::easured 
on the basis of three -shift operation, 

The !act that tha avera e worker in IIUIChin: tools is wcrkinz 
fourteen hours per ""el< overtime suuesu th:lt t he industr-J is working 
at. 1\Ul c apacity duril\':: tha main shift. Ho.7ove r, this implication i e 
not necesoaril correct, sinea tho aver .:t a a.y be huvily weij;hted b'J 
a raw !.:tree plD.nts in which a l<>re<~ amount ot ovortimc is worked, ex­
cludinc plants representing subst.D.nti.:tl capaeit;y where work is l ess 
intcmee , •tor o d.:lt.a is needed on this r-oint beroro n definUe conclusion 
Cllll b.l dr3::m as to whether or not tho roin shii't ls YTorkin& at tull 
copo.cHy. 

Tho aocond shift empl oys only one-third the number of workers en­
a ed i n the main shift, r.hien \lD .!ld indic o.te tho.t t~'O-thircis of 1.he 

.,lant cap:.city is iclle durint; t he oecond shift. 

rhe situation is ....,,. •• in t.m t hird ahitt, whlch eG'lo:rs only 
one-tenth as IOo&llY workers as ara 1'10r~ in tbe &ain silitt. 

In other words, if tho sehine t ool ind:ua •ry wer e opera~ing in 
second and third shi!ts on as hi.)! a leval aa 1t is f unetionin& in 
thl cain shift, it would eoploy twic> a• 1:.0.1\7 "'Orkero , ':o put it in 
m other fief/ , tho machine tool industry is world.n& at rouc:hly one-halt 
cc.pacity (on a three-shift basis) . 

Thl oituation may, in fact, bo ·•orse t han that indicated. because 
the f itlurea we use ar<t those or a sample or the moot i mpor tant machine 
tool plonta , It ie possible that tho leoa important plants .10uld make 
a poorer ahowinc . In addition, ao ,ointed out o.'Jove, thoro is no proof 
that t he pl ants are operating at .i.\111 capacity on the main shift - and 
all the other calcuLtions are based on tho r:W.n s .i!t •s employment 
conditions , 
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Dbiltioo ot ~ooet&r7 

Research 

2. llr. Lub1n notes tlat there haa been •ea. illprov .. ent in 
multiple shitt operations since J\lnll•. 

A comparison ot the September fil!IU'8s of labor distribution 
to the June data (from the Bureau ot Labor Statistics) indicates 
tlat t.he improvement has been negligible, 

Distribution of lforkere in tha Industry 

lla1n Shitt 
Second Shitt 
Third ShUt 

Septeaber 

67. 6f, 
2S.~ 
7.S~ 

June 

68.6f, 
24. 61-
6.8~ 

), Tbtre 1a no indication tlat machine tool pro<lllction has in-
creaeed during the last !tnt IO()Ct.ha. Septaber production fil!IU'8S 
are not ;ret available to us but the JUl.7 .,d August figures are; 
111d t.hey shaw that JUChine tool output in tonu ot volUl:l8 (which, 
a!ter all, ie the 1aportant thing) may have declined in July aod 
August , The value of output rose 2% over JUno and inereaeed by 4% 
in A\lillet, but the price index o! machine tools rose slightly diU'­
~ the same period. A report by the COitllereo Department on machine 
tool procluetion questions tile validity ot the price indexes and has 
stated t.hat •xt ie freely c(JIIIl>Onted by eophistioated buyers that t.he 
August price index 1a not representative o! t.he average level of all 
ey,ee•. 

4. llr. Lubin believaa tbat some mchine tools are being delivered 
to non-cletenee uaea, despite the claim to the oontrary, In t h14 
coru>eotion, it u interesting to nota that it 1a atill posaible to 
purchase lat.hea ..,d drill-presses on the counters ot har<tnre stores 
md ail-ardor atoree. 

s. 1cocrd1ng to t.he Dep&rtolltnt or e-re• Nport' the machine 
tool 1nduetl)' 1e caapl •1 nl '11 about a abortace ot adequatel)' sld.lled 
labor, There is no evidence, bo'"'var, that any serious ettort hae 
bean lll&de to tap the large bocy ot sld.lled maehiniete and crattemen · 
in the machine ehopa and 811&11 p!Mte ot the count I)' 1 or tboae on­
gaged in the precieion ~~&chine work involved in durable consumer 
goode industries, such as aut0111obile faotoriee , which aro curtailing 
operation• . 
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To1 Hr. \ihite 

Fro:u l!r. Lubin 

Ttil!: Wti iTI!: tiOUSE 

WASHINOTpN 

Nove:nber 10, 1941 

SUbJect• :-~aohine Tool Allocationa 

290 

IInder an order issued by t he Director of Priorities , 
Januarr .31, 1941, no machine tool builder 1e eupposed to got =ter ial 
or euppliea to aake cachine tools for ant excopt defense purposes. 

Theoretically under t his order, no .nachine tool s are 
beilli delivered to any but defense induotriea. 

Of the 9,4JO machine tools ohippod in Sapte~ber, 2, ?08 
want t o defense contractors with nn A-ln rati"i ; 2,455 with an A-lb 
rating and 1, 687 with an A- l e r~ting. The balance wont t o con­
tractoro with ratings bel ow A- le. 

Deapita t he ruling of Januory .)1, it i s hsrd f or me to be­
lieve that Clachine tools are not being delivered to non-defense 
contractor s . There is a \/hole series of ol>llll machine tools that 
ure made by apeoialbed manufacturers who tNSt be f inding a market 
for their product ion . :4oreovar, the -.anner in which prioritiea ~ere 
all ocated eonvlnces a:e that a lot Jlt people have higb prioritT 
ratings for machine tools that ~~~a~olutelJ essential for defense 
vorlc. 

1111J.eaa " textile aill, for exaaple, is devotilli its entire 
capacity to Arw.y or Navy needs, it would be next to lmpossi ble to 
determine whe ther a machine tool it purchased was necessary for de­
fonoe. SitAilarly, in the ease of the textile lllllohine lil8nufacturar, 
one could not determine whet her a given machine tool that he ordered 
ia neoeeaary to complete certai n loo111s which are required by a firm 
that M.a an order f or government cloth . 

Regraded Unclassified



TH~ WHIT~ HOU8~ 

W ASHINGTON 

Nove01ber lO, 1941 

!:1 1< d Q .!!!! . .!i !U!. !:! 

TO: 

FRONt 

SUBJECT: 

THE SECRETARX OF THE TREASURI 

:-m. LUBIN 

:UCHn!E TOOL OPERI.TIO.IS IN SEPTll·IBEII 

291 

A sample of the 7<J l:IOSt ilaportont IIIIICbine tool planto 
shows that five were operating on a o~>e-shirt bast a in Septe:aber; 
48 oper a ted tvo shirts and 26 opera ted three ehltts . 

The one-:lhift plants e.'lployod about ~ of the total 
labor foroe. In ter:us of the actua.l emplo)'lllent on all shltto, it 
i s significant to note that 67 .6'/. of all the \IOrkero were on the 
f irst shirt and approxime. tely 25% of nll t he • orker s i n the industry 
wore e~ployed on the second shift. Only 7-5% or the workers "ere 
eoployed on the third shirt . 

It should be noted, hO\tsver, that there bas bean some 
improvement in multiple shift operations since JUne. However, the 
progress has been relati vely al<n~. It i s worthy to nota that the 
number of workers employed on SUndays inoroaood from 5. n of the 
total in J\ule to 9 . 8 of the total plant force i n September. 96'/. 
ot the workers worked overtime. They averased 14 hours per veek 
in overtilao work. 

Regraded Unclassified
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No dis tribution :nede of this set of cherts. 
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All ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO llA.TE 

Dctys Elctp&<td Bet.ween Dctt.e of Ch~ctl'"ctnce by OPM end Lend-Le<~se. <1nd Dctte Ord~r Wa& Placed 
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ALLOY STEEL ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DA.TE 

Days Elaps~d Between Date of Cl~<1rancc by 0 PM and Loand- Luae. and Data Ord~r W<~a Placed 
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CARBON STEEL ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DATE 

Days Elcspsed Between Date o f Clea rance by OPM and Lend- Lease. and Date Order Was Placed 
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36 t- Placed on the Same Day 

- Monthly A v~r09C 
_, ___ W.•k!y Awrag• 

3Z ----- lndicotu 1•,$ thtm 
one doy 

28 

24 

zo 

16 

12 

8 

4 

0 
4 II II U 0 • • • ' MAY 

.. .... ... \.o. •• , •• ,., ... ,_, 
........... _.,..-4....._ 

JUNE 
.. • 

55 Ord ors 

•. 

" •• t!l ' JULY 

5$ ~ "<I•" 

, . " AUG . 
194 1 

1-

•• 

__1!5_ Orders 

,, ,. .. 
SEPT. 

59~ /.J Grde. 

' \! 
t 

r-

l. 

ll . t.:~ 
• .. .. ,, •• .. ' NOV. OCT • 

D AYS 

36 

32 

• 
28 

20 

16 

12 

8 

4 

--· 
" •• 0 

Z-295 

Regraded Unclassified



296 

DROP FORGING ORDERS 
EFFECTED BY THE PROCUREM ENT DIVISION MAY I TO DA.TE 

O<llys El<!!psed Between Dote of Cleor<!lnce by 0 PM ond Lend-Leo se, <lind Oolite Order Was Ploced 
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TIN PLATE ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO OA.TE 

De~ys Elapsed Between De~t.e of Clu~e~ncc by OPM ond L•nd-Lce~n. and De~t• Ordc~ Wos Ploccd 
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MISCELLANEOUS STEEL AND STEEL PRODUCT ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DA.TE 

Days Elap.cd BetwHn Date of Clearanc• by OPM ond L•nd-Leas&, ond Oat• Ord•r Was Plac• d 
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COPPER ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DATE 

D<llys El<llpnd Between Dote of Cle<llr<l!nce by 0 PM end Lctnd-Leeae, <lind D<lltct Order Wes Pl<ll ced 
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LEAD ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DATE 

Oc!lys Elc!lpnd Between Oc!lte of Clec!lrc!lnce by OPM ond Lend-Leose, ond Dc!lte Order Woa Plo ced 
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ZINC ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO !Yo.TE 

Doy• Elopnd Between Dote of CIMronea bX 0 PM ond Lend-Leo ... ond Dote Order Woa Ploead 
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MISCELLANEOUS METAL ORDERS 
EFFECTED BY THE PROCU REM ENT DIVISION MAY I TO DATE 

O.sys El.sps~d B~tween D.sw of Cle.sr.snce by 0 PM .snd Lend-Leon . .snd D.ste Order Wos Ploced 
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ALL M ETA L ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO ll6.TE 

Odlyt Elapeed Be\w"n Ddt. of Cluntnce by 0 PM end L•nd-LM••· end Odlt• Orde,. W.1 Pldlced 
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AGRICULTURAL EQUIPMENT ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO MTE 

Ddyl Eldpted Between Ddt& of Cleor<~nce by OPM ond Lcnd-l.eoae.ond Ddt• Order Waa Pieced 
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AUTOMOTIVE EQUIPMENT ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DATE 

O.sys El.spnd Be't.ween D.ste of Cle.sr.snce by OPM .snd Lend-Le.sae . .snd D.ste Order W.ss Pl.sced 
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CHEMICAL ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DATE 

Oc!lys Elc!~pa~d Between Dc!lte of Ch~or-c!lncct by OPM ond Lend-Leose. ond Dotct Order- Wen Ploc~d 
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MACHINERY ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO DATE 

D.sys El.sps~d B~tween D.ste of Cl~.sr.snc~ by OPM .snd L~nd-L~.s se, .snd D.ste Ord<Zr w,u PI-seed 
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MISCELLANEOUS ORDERS 
EFFECTED BY THE PROCUREMENT DIVISION MAY I TO C\A.TE 

Ddys El.sps~d Between Dote o f Cl~oronce by 0 PM ond Lend- L~dse. dnd Dote Order Was Pldced 
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OFFICE OF LEND-LEASE ADMINISTRATION 
FIVE.F1FTE£N 224 STR££T NW. 

WASHJNCTON, D. C. 

E. R. St.ttW.., Jr. 
~ tloveober 13, 1')41 

iion:~b!.e r.~nr·; ~rcont."thu, J· . 
.... c,.., ta r y or t r e ,.,.. •• ..,.,. 
-asr~n~~n , L. c. 

Dear ·•:. Sec~t!:ry , 

Fer :r:t..:r !nforrat.ion r.nd U!\e , I 
""' sending :·a·> he,...•ith h o phctostl!.~ic 
C·~?ios of t"'c ":."0 lot.:.e:-~ •1; nod b~· the 
Prc!lident on ~!over.~ber 11, 1°,1 . 

At.t.nchoents 

' 

Regraded Unclassified
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THE WHITE HOUSE 

WASHINGTON 

Noveaber 11, 19L1 

For purposes of implemenUnc tho a11tbor1ty con­
ferred 11pon 7011 aa Leod- Leaae • dainiatrator by E>oee11~he 
Order No. e926, da Wd October 28, 1941 and in ordar to 
e l>&ble 7011 to arrange for Lend- Lease &l.d to all na~iona 
&lftedy reeeiYing aid in s11eh ....,,r aa I abel1 ba ... 
direeull, wbetber diree~y or by wey or retranater, I 
hereby rind ~ba~ tbe detenae ot tbe following eoiiDtriee 
11 yi~ to tbe defense ot the Onited Suuu 

1, Indie, BurM, the Doainiona or A111trU1a, 
Canada, New Zealand and So11th Uriea , 
(inel11ding aandeud urr1tor1ea IInder 
Dominion undeu) Newto~~ndl&nd, So11tbem 
Rbodeeia and t he British colon111 depen­
denciee ( inellld ing .ll&nde ted terri tor1ee 
11Dder British tMndau). 

2. The Kingaoa ot Y~~goalevie. 

) . The Kingdom of £gypt. 

Very oincere~ 70ura , 

Tbe Honorable 

&. R. Stet tinilll, Jr, 

Lend- Lease Adainietrator 

..... 

Regraded Unclassified



THE WHITE HOUSE 

WA.SHINOTON 

IOYI8ber ll, 1941 

lb' d .. r llr. Sw~tl.niwu 

For purpoeee o! 1aple•n~1DC the autborit7 coa>­
!erre<l upon 70u u x.nd- Leaae Ada1.DJ.e~ator 1>7 !Dt:utift 
Order llo. 8926, dated October 28, 1941, and 1n order to 
eaab1e 70u to arrance !or Lead-Leu• aid to tho Preach 
Vo1Wlteer Forceo (Free Freach) b7 W.7 o! re~ane!er tJ'OII 
B.1a llaJ••~7' • Oo-fen.ont in tile Unl.t.e<A JU.n.cdo- or their 
&Uiea , 1 hereb7 !i.Dd tba~ the de!enae of asq French terri­
torT UDder the control ot tl>e Freach Vo1...,teer Fo...,.a 
(Free French) ie rlt&l to tho dete111e of the Onit.ed States. 

Very o1ncereq 70ura, 

The Honorable 

B. R. Stettiniws, Jr. 

x.nd-Leaae Adainio~ator 

.... . ~ . -

... 
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un:l'lc:HCI KO'-----

BRITISH AIR COMMISSION 
178S MASSACHU811TT'8 AV&NU& 

WASHINQ·TON. D. C. 

nith the C03pl1Denta of ar1tiab Air C~ssion, 
wbo enclose at<ltement No. 6 , eover1n,; o.ireraft 
shipped, for week ·~ lloYuber 11, 1941 

The Hon. Henry Morgentbeu, Jr . 
Secre~ of the Treasury 
waailin;!ton. ., • c. 

Nov~ber 1>, 1941 

312 

Regraded Unclassified



• • 

SUDJir 10 , ft, 

AIRCB.UT DI!SPA!'CIIID 1'!1011 m unDD suns. 
!ll( !IDip !mPP n . 19A, 

313 

DI!STDIA'riOI ASS!Iml.I PODIT 8I SEA 8I AIR FLIGII'r D!LIV!IIID POl 

Liberator It 

.,RIB uqmcy 
F.anarcl It 

TOTAL 

0, E. 
o. (, 

0. E, 
u. t. 

lllddle East Port S\ul&n 
C6ned4 

Kl.cldle East Port SUdan 
U.K. U. K.. 

5 
6 

Kl.clclle East Port S\ul&n 2 

lll.cldle East Port SUdan 
Canada 

0. K, o. x.. 

6 

2 

51 

~ltlah Air Co..taalon, 

2 
l 

24 

4 

l2 

40 

lloYUb4or 131 1941·:_ ____________________ --'lj! 
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THE BRITISH SUPPLY COUNCIL IN NORTH AMERICA 
31 

----.u. ............. IG.IflleTA'nOM 
WMH._TOM, D. C. 

\ 
November 13, 1941 

SECRET 

Oear Or. Y,'hi te : 

The figures at the close ot business on hovember 

7th are as follows: 

total Gold (Including Belgian 

Officia l dollar balance 

total gold and dollars 

Lass: Belgian Gold 

Scattered Gol d 

Reserve against 
1mmediate liabilities 

AVAILABLE GOLD AND DOLLARS 

366 

119 

485 

105 

33 

The increase in the dollar balance reflects a 

further instalment of $100 millions on the R.F.C. Loan 

partly wh i ch has already been spent. 

Or. B. D. White l~el ',. • 
Director or Ko etary Research 
Unlted States ~reasury J 
waehington, o., c. ,,. • _ 

? 
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~nt directly to Secretary Ickes by 

Kr. White's office today. 

31.5 

) 

./ 
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leYOabeP 1), 1~ 

loerotarr Morcoat~ 

llr. nuo 

ll•bJeetl 011 lb1p .. ah h lpalA 

V. I . eaperte If petrel ... prot.1t1 to lpala la tbe 
twr wolk1 ea&1JIC .. naboP f II&•• be111 u fell-11 

(I a 'Pboaeu4e ~ larroll) 

Total 1ft wook enu:. 
~ ..... Joy. • loy. 1 Oo\ . OtS. 

) ... t1011 ~.~ .... Oil llo.5 llo. 5 

OUI• lAI'brUatlllf OU 1.! 1.! 

4Y1at1on Oa1o11ae 1.6 1.6 

K!p OC.. V..UIIo 66. 0 66.0 

'-•1 an4 0.1 011 17f·5 U7·7 llii. S -

11 

....... v. •• '!'roeftPJ Departa .. t, Oftl .. or llerobaat lb1p Cntrel 
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• fr f· f ,;!f '~~ ~~ ' .!•· . . 

[,f! I' rlfll ,. '•f I 
arl'• :ir,~r r ··~·!lt ~ 
II It f I ,! J J l· .. r•l 

;••'•} l.f,iil IJII! f•' 
Jl· 1 !tf~t;r. 1111f: 1 

• It; JlifJ•ftl !; 'I' f 
lfJ.,, . 11s!r1~rr( jl!i i 11.1' 
•!•=1' 1 I r 11! !lJ I 

ttll &11 ' ,,,~. r' 

· r~, ~~~,:~Jl f ta ~ffc 
\ 

J ·~ 
~ --1 
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IIlBl.lm.!E:1'l' Ol' SJ!A!i 
l1ASKINGTO!I 

lionmbn 13, 1941 

In rep~ refer to 
l')' 853. 515/40 

Tho Seeretexy of St~to proaonto hio co~ylimonto to 

tho Honorable the Secretary of tho Treaaur,y and onclooeo 

!he copioo of the paa~raae ot telocra:> llo. 1634, dated 

318 

!ra•il , and five copies of tho oora~aoe of t elegrao He, 1041, 

doted October 29, 1941 , to the Acorican Eo1>oo•1 . P.1o de 

J ano iro, :Brazil, concernin,; the Government Bnnko of Port~al 

e.nd S1'11tzer1and 1!\i'orming the :Bank of :Sr a:il that they mey 

obip cold to :Brazil for safekeeping. 

Those telegrams bo.ve fUrther r eference to tolegroa llo. 

1553. C~}'iet of tile J)O!Za~ruo of telocram llo. 1553 fro:: tho 

A:lcrica.n ~::Jbnay, 3.1o de J&noiro, !ra&11 , dAted October 21, 1941, 

were aent to the Secretary o! the ~reaaury in thi& Depertaent•s 

letter of October 24 , 1941 . 

Encloaure: 

1. Froa Embassy , Rio de Janeiro , 
!r~zil , No. 16~, November 1, 
1941, 3 !l· ... 

:?. To E:o'baosy , Rio do Joneiro , 3re.z11 , 
No. 1041, October 29 , 19~1. 5 p. m. 
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Dated: »oYeaber 1, 1941, 3 p.m. 

llo. 1 16}4 

Thia ia in reference to talocraa no. lo41 tent b7 

319 

the .Dop&rtJDent on the twent7-ninth ot October. Further 

lnquirioa troJD Svi tsorland and Port~.l ban not aa TOt 

been rocohed b:y tba BIIAl< ot Brasil . I lalov, hovnor, 

that thia a t ter baa been 41acu .. ad with Ara..ba 1>7 the 

A&beaaador ot PortU&&l hera. 

PortiJCUllte aDd Swiaa l>aDlta han bean informed b:y 

tho Banlt of Brasil that altho114h it will recehe the 

cold, it vlll be r eturned onl;r to 0JOTE rightful ownera 

JT:J'L:Y.C\1 

Cop7tlc:ll/ 15/41 

-• 
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P.A.IW'IIIIASI OJ' TllLlGIWI Sin 

TOr Amer1C&ll llobaoo7, IUo u J'ano1ro, Jraa1l. 

~'fEr Ootobor 29, 1941, 5 p,m, 

NO, r 1041. 

llotare""e 1o .U to tho X.bau:r'• telegram 

Uo . 1553, 9 p.c. , under date of tho 2lat ot October . 

oloool;r a o pooo1bl o IID7 turtber 4rrolopaonto 1D th1o 

.. tter. Bao tho l!anlt of Brasil rooe1Y04 aD7 1D41ca-

320 

t ion &o to the pr obable or11in ot tho gol4 to be ah1ppo4 

to Braz1lt That 11, cotbOI· abiponto ot col4 wou14 

be from tho On1te4 Stateo or »uropet 

I!II1.L 
(l'L) 

COPY:hmd:ll/15/41 

.. Regraded Unclassified
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TELEGRAJ<I SEIIT 

GRAY 

Novtmbtr 13 1 1941 

9 p . m. 

<;·::;. :<OHG, (Cn!NA) VIA t: . R . 

~06 . 

~'0!'. FOX ?"ROI( TSE SECR~TARY OF TSE TREASURY. 

QUOTE ! ! thE 3oard oan spare Kr . Taylor ' s 

3:::!1 

s~rv! c~s w1 thout too much 1nconvcn1Enct I ~1ould. ap­

lW~c1atc 1 t 1f l~r . Taylor could be sEnt to Washing-

t,;: !'or I' consul tat1on v1 sit . I nform us as soon as 

.•ECEHary a!)prov?~ 1S obtr.intd. E::D QUOTE 

t'F : \"CL 

!!\ILL 
(F'L) 

' 
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•rw ...._ w. hw'or ,._ tllll .._...., II •• '"••~· 

n- ,..,_ •• - Ulll tn••• ..., ..-te .a.. '"' Ulll -

at tllll ,.,._, JlrtUtll -• ,ntl\a \u ,arb& a\Natl• at• te 

tllll ,... .... 101 .--· b .. u ..... Ulll alii ... 10 ...-• b 

...... . lt ... - · 111 ....... u •••• , -.u. ••. ~. 
Ulll .. ,. n llft.We .... •• ... I8A 1h wntace. t.7 te .... 

a ,.,.u ... ..,. ..-1• u a tw..,. I8A 111111r U wl~ .u&Uaaal ..-111 

_. lt -·~ wttll a ...,..._.1.,. _r..._ • ... n)~•..., 
au-&1. 1 

I'D: olaoll/ 1}"'1 

' 

-
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TE I.E Q-RAJ1 SE liT 

LET GRAY 

Novt~b~r 13 , 1941 

10 p . m. 

A.::W3ASSY, 

Lo::DoN, (E'iiGLA.»D) 

5169 

PO!\ LA!JREN ';1. CASADA!' ?RC!-: 'l'"E SEC!£TA!~Y OF TF.E 

TRE ASURY. 

QUO':'E PlEASE prE-osrE at oncE a.~ d. transmit i>Y 

cablE thE oros !U1d cons of thE prEoEnt !lri tish tx­

o~so nrofits tax pa~1ng attEntion also to thE fact 

that onE rundrEd pEr cEnt i s collcctt<!. ~d also that 

twEnty ";)El" cEnt is savings . If }IOU can , summP.rizE 

t"·E rEactions of bus!ntss, labor, and govE rnmEnt 

offi c i als as to thE tax and 1ts workings . Try to 

sc~d a prcl1m1nPxy cablE 1n a few d~vs and follow 

1 t ~·1 th sdd1ti onal ca"!>lta and if ncccooary t<i th a 

oornprEhtns1vc mEmorandum on thE su"!> j tct by airmail . 

UNQUOTE . 

IT: F'L: 91:cB 

HULL 
(FL ) 
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TREASURY DEPARTMENT 

INTER.OI'I'IC£ COMMUNICATION 

Sol d to commarcio.l concern• «:51,000 
Purcha~ed from co~ereial concern• £115 ,000 

3~? 

Vt the latter aeount, ~75,000 represented t he pr oceeda or :achinery exnorts . 

I n the """" Mrket, sterling opened and clottd •t L .0}-1/2 , Yitb ~ ,ol; 
beln.; ..,.ld around noontil::e . :Reported tru .. cUona conoh ted of «:2 ,000 solcl 
~.000 ~u.rch&aed. ! roo eocuercial concern&. 

Tbe Uru£U&~n free oeso adY&nced 50 ool nta (1/2~) to reach a nev hi~ of 
. 4725 . 

In Uew York , cloains qu.ott!.t ions for the toreipt C\U'renciP.t: listed. below 
-.•ere as follow.: 

Canadien dollar 
Argentine peso (free) 
Br~zilian ~ilrels (free) 
Colocbian ye so 
J.:exic8Jl peso 
Venezuelan bolivar 
Cube-n ~eso 

ll-1/?~ di scount 
. 2)85 
.0505 
·5775 
.2070 
·'530 
1/t> d hcount 

!he Yederal Receroe Bank of t ev York report~ thAt it purchased 214,000 
Svht. france i n r ev !ork b7 order and for acco~t. o! the Centnl Bank of the 
~!'\16U&.YNl R8"Qubl1c . Accorciicg to the latter , the Svita frMc& are needed to 
~•·t o•erdratt& arl1in; fro~ co~ercial trancact1ooe. 

'ie purchaaed :;>l , 6so,OOO in gold from 'he .. ,.,.,rlced "ccount of the .ill>nlc 
or .. ex1co . Yocterda,r , we made " similar gold ;>urchaoe Talued ct Sl,687 ,000. 

!;o ntv gol d. oncagemente vere re-ported . 

In London, apot and for•~re s1lvor ~ore a && l• flxed at 23-l/2d , equivalent 
to ~2 . 67¢ . 

'l'ho 
!!nntl,y and 
3ll- 3/~-- . 

Treaaury 1 e yurchase pr ice for foreicn 1ilv~r ~a uncbar~ed at 35;. 
~r~n'• aet tlere nt pr ice for t oreisn eilTer ~~ aleo unchanged at 

Ve made no a11Ter purchatet today. 
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TREASURY DEPARTMENT 

INTER OFFICI! COI\41o4UNICATION 

DAT&Iiovember 13,19~1 

TO 

P'ROM 

Seoretery Morgentbau 

Mr. Kamerok 

SubJ ect : N111tary Report: Development• 1n the Las t Three Weeka 
(Baaed on conference with II. I .D .) 

Rueeo-Oermen War 

1. The maJor development in the war in the laat three 
weeke wae the almost complete halt or the German otteneiTe. 
Alide f rom the Crimea and a aector near Leningrad there were • 
no i mportant geine made by the 0e!'lllana i n thle period. 

Lack or progress in the north and the canter might be 
discounted ae due mainly to bad weather, bu t t he absence 
ot a ny eiteable progreee in the southern eeotor le the real 
aurpriae. While Colonel Betta, Situation Officer, was not 
willing to advance 1t as an absolute cert a inty, he beli eves 
1t to be very probable that the enormoue German oeaualt1ee 
Are at leet having en effect. Colonel Bette even thought 
tha t 1t was doubtf ul whet her the Nntle will have enough 
energy left , should they break through et Roetov, to make 
a large- ecale attempt to gain the Oauceeue this winter. 

When it 1e r ecalled what Axle epokeemen were saying 
at the atart or the o rreneive, the leek or German progress 
1n recent weeke ehowe it to be a real Ne~i eat-back, 

(a) Six weeks ago, on October 2 , Hitler 1eeued an 
order of t he dey to hie eol d1ere initiati ng 
the offensive, atating: 

"During t hese three end one-hal t months, 
my soldiere , the pre-oond1t1on at leaet 
hea been created f or a leat mighty blow 
which shall crueh t hi e opponent befo re 
winter eete ln. 

"All preparations, eo f er ae human beinga 
can fo reaee, have been made. Step by 
etep has been prepared plantully to man­
euver t he opponent into euch e position 
that we can now etrike a deadly blow. 

Regraded Unclassified
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Reeearcb 

•Today begina the l aat great , decisive battle 
ot thie year. It will hit thia ene~y deetruc­
tively and with it the inetigator or the en­
tire war, England heraalt , 

1 The Ger~n people, therefore , will be with you 
more than ever before during the rew ensuing 
week e. 

•With bated breath, the bleaeing or t he entire 
German homeland aocompaniaa you during the 
bard daye ahead. With the Lord's aid you not 
only will bring victory, but aleo the moat 
eeeential condition tor peace. • 

(b) On October 9 , the Reich preaa chief, Dr. Otto 
Diedrich, after a conference i n 8.1 tler' a fiel d 
headquartere , announced in Berlin: 

•.,.the laat co~plete Soviet ermiea, tboee or 
Marshal Se~yon Ti~oehenl<o defending Moeoow, 
ere looked in two oirclee and raoe ineecepeble 
de at ruction. 

• • • ,the southern ermiee or Marehel Se~yon 
Budenny are routed, and v1rtudly the only 
hindrance to further Ge~n oonqueat there 
ie the human end meohanice~ rector or bow 
fe et men can drive mech1nae. 

1 The military deciaion baa alraad1 fallen . The 
. ree.t or the operation• will take t he oouree 

we wieh them t o. ror all military purpoaaa 
Soviet Rueeia ia done with, The British dream 
ot a t•o-tront war ia dead," 

329 

2. It ia becoming general)y agreed that German caeualtiea 
are running at a minimum or 12 , 000 a day or 1,800,000 to date. 
Thia repreeente about e third or the German Army. With euob 
loaeae, the abaence or the old German energy and drive in the 
south ie underatandable. 

The Ruman.ian Army baa largely withdrawn from the war . The 
bull< or the army (19 divieione) ia now back in Rumania and 
probably will be demobilized, Only a rew token divieiona have 
been left to help the Germane. In view or the German need ror 
more troopa, the return home or the Rumanian Army muat indicate 
a bad internal aituat1on in the country and among the troope. 
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Di vie ion or lloneta17 

Reeearch 

3· Beoauee or the weather, we oan expect a etalemate 
to eat in around the tire t or December t or the winter along 
moa t or the no r thern and central rronta. 

Far E:eat 

Aeide trom a co~entration or Japeneae troops 1n northern 
French Indo-China during the past ten d0ye, there have been 
no major developmenta. There are no e vldenoee, aa ye t, or an 
lmminent Japaneee attack on Siberie . 

The Japaneee , now, have about 20, 000 eoldiere ln northern 
Indo- China . ~le there la eome talk t hat these ere deelgned 
fo r a n attack on the Burma Road, 1t 1e hardly llkely. In 
view or the terrain difficulties in Yunnan province, much mo re 
then thie number o r troops would be neceaaa17 t or euoh an e x­
pedition. 

Other more l i kely purposes or t h ie concentration are an 
lnvaeion or Thailand or t he creation or a etra t egie reeerve 
in Indo-China. The most favorable weather tor en 1nveeion 
ot northern Thailand ie the eerly part or December end thie 
force might be designed tor such a t eak. Northern Indo-China 
ie aleo a fairl y good location tor a etrategio reserve of 
troope tor pouible detenee or orren .. in the South Chi ne sea. 

• 

' 
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TREASURY DEPARTMENT 

INTI:" OI"FICIE COMMUNICATION 

Secretary Mcrgenthau 

Mr. lta,..rclt 

SubJect: Summary ot M111tary Reporta 

Ru&ao-Oerman War 

The British et ate that the moral e ot t he garriaon 
and population or Leningrad 1s reported to be •err good. 

(U.K. tmbaaay, London Telegram, No•ember 10, 19~1) 

In order to relie•e the ehcrtage ot euppllee ot 
the i r troops on the Ruulan front, the Italian Oo•ernllllnt 
hae ordered them to llTe as much a e poeelble on the 
resources ot the country. Supplementary proT1eions are 
belng sent to the troops by e1r. (Thle report ehowe 
that the Ruae1an • aoorohed earth" polloy 11 ot r eal value. ) 

(U.It . Embaeey, London Telegram, November 11, 19~1 ) 

Battl e of t he Atlantic 

On No•ember S, a1roratt from the "Audaolty• (not 
lieted i n Jane'• • mar be a emall airoratt carrier), shot 
down t wo Fooke Wult tou~motor bombera. A Gruaman Mart­
l et wa e loat . (The Britieh are increasingly pro• iding 
their oon•oy a with air protection. Slnce the long-range 
German bombers cannot be pr otected by fighters, fighter 
planes carried by t he conyoy escort should be particularly 
ettecti•e.) 

(U.It. Embaesy, London Telegram, No•ember 10, 19~1) 

According to the t ollowing figures, only a l ittle 
o•er halt of the ehip ainltlnge ba'Oe been caueed by aub­
marinee. Ai rplane• accounted tor 17 per cent ot the 
total loeeee , while •lnea and raidera each tcolt a toll 
ot 11 per cent. 

' 
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DiYleion ot Wonetar, 

Reeearch 

Oaueee ot U.K., Allied, and Neutral 
Merchant Marine Loeeee 

(From September 3, 1939 - October 31, 1941) 

Groee Tone 1> ot 

8ubmarinee 4,JS4,ooo 
Air attack 1,426,000 
Rllidere 942,000 
IUnee 915, 000 
Captu~ 291,000 

All other oaueee, and 
oauee unknown 30},000 

8,261,000 

(Ottioe ot Naval Intelligence, T8ble M-IV) 

Total Louee 

53 

17 

11 

11 

4 

4 

100 
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BRITISH EMBASSY 
WASHINGTON, D.C. 

333 

November 12th, 1941, 

personal and Secret , 

Dear llr. Secretary, 

I enclose herein ~or ~our >e~scnal 

end secret intor~tion e copy or the latest 

report received from I.ondon on the military 

situation. 

Bel1~ ve me , 

Dear Nr. Secretary, 

Ths Honourable 

Henry ~orgentbau, ~r . , 

United States Treasury, 

neshineton, D. c. 

very sincerely yours, 

Regraded Unclassified
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11!!1• IU lla~aa\J>'a 1.._1'1 .. frtt.l\ NPOI'\a 

\lie t'Ollowtaa A"UU 'l't01D1\J> I OP\b Cepe a.a. ........ 

,1'4 -H4 Ill\ oa Ma\-a.a4 OOD'"J aeoOP\e4 -J' \NW1aNJ 

allorUF •tt-I'Cle .. .,... prMII-le IIU oa a,ooo •• 

..... 1 pP-41111 W .. \fti'Cl t'l'oa \be - OOD'"Jo llp\ 

or ... .,..,. 6\Jt,I7Ul eoOI'e4 tal\ oa oMoP\eA we-1 oblab 

\IIPM4 •WAF "' •• ao\ eeeo to etu. 

2. Ilia IIAJ•••T' • ataip oaaa\oek aM\ - -l•• 
21' orr 1111\"117 p .a. llow•-er 10\b. 

J, 0. 0.\<*ar 2J1'4 Hh liAJ .. tF' a S."-rtM ~· 

la \be A4rlaUo -- or U•lJ' auaoke4 aoe••••• -... 

aoowOT 3 .. Nball.\ ablpa 1 AIIIJJ 1 lblp ot )!1(10 \ooa ·­

pe4oe4 Ul4 oUIIIt Alll 11000 t oaa aho bl \ proeae4e4 a\ 10 

abe MOJ'e4 tilt Oil OOA'"J ot ) \aDDPA aJI4 1 4ea\P07aPo 
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BRit&l EMIASSY 
W.ASHINGTON, D.C. 

Ro••'ber lUh, l!IQ. 

PIRSOML ''P 9EQ1Utr 1 

Dear Mr. Secret&rT, 

I encloae herein tor TOur peraoaal 

aad aeoret 1atoraat1on a oop1 ot the lateet 

report rece1Yed troa London on the ailitarT 

eituation. 

Bel1••• ae, 

Dear Mr. Secreta~, 

'lbe Honourable 

HearT Mor.entbau, Jr. , 

United Statee TreaeurT, 

Waebi~ton , D.O. 

Var1 a1ncerelT toure, 

#~_re~ 

Regraded Unclassified
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PERSONAL AND SECRET 

BRITISH EMBASSY 
WASHINGTON, D.C. 

November l}th, 1941 

Dear Mr . Secreta ry, 

J enclose herein for your 

personal and aeeret information a 

copy or the latest report received 

from London on the military situation. 

Believo a1e , 

Dear Mr . Secret ary , 

The Honourable 

Henry Worgonthau, Jr . , 

United States Treasury, 

Washington, D. C. 

Ve ry sincerely yours, 
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Regraded Unclassified
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0 3-11 
RESTRICTED 

().2/2657-220; No. 543 li.I.D., W.O. 11:00 A.ll., November 13, 1941 

SITUATION REPORT 

I. Easter~ Theater. 

Ground: There is no change ~ the situation at Lenin­
crt.d and 11o""SCciw. 

No Worm&tio~ is available covering operatic~• 
~ the Do~ets Ba.sin. 

The Germans are 1110pping up the Crimea and are 
closing ~ o~ Sev&Stopol and Kerch. 

II. \lestem Theater. 

Air: Bad weather curtailed R.A.F. activity last ~ight 
!or the third: successive nigh\ , Lo~do~ reports that only o~e Nazi 
plane appeared over ~gl~d last ~ight. 

Ill. lliddle Eastern Theater. 

Airt The R. A.F. in North Africa was reported to be !ur­
nishina suiiiiOrt to a British land Coree ueault on the Italian gar­
rison at Oondar, ~ Ethiopia. 

RESTRICTED 

Regraded Unclassified
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