
DU.RT 

.8ook 479 

Doeo10bor 28 and 29, 1941 

Regraded Unclassified



A!rtca, rrrnch Vett 
s •• ou 

.. lrp1antt 

-·-
St&tlll or Appr~prlulono Cor Arftll/ .Ur Corp • - chart •. 
Snipatntt tQ arttish ?orcet - X~rck rep~rt -

12/29/41 .. .... ...... . .... . . .. ..................... . 

Banque Worm• 
See l'rtv~ce 

.BtBverbroolc , Lord 

- B -

At.t lt.ude bet" ore Mel since VRT reviewed by Ku.hn -
12/29/41. ......... ... .......... ... ................ . 

~~tinttt Conditione 
rl&&t =•~raaduc on situation, veek tndln& 

l:oc-..ber ;n, 19H ............ ......... . ........... . 

- c-

Ce.nad.a 
C~nferenct on depletion of aollAr re•ourcta; protent : 

HMJr, Deputy l1 loaoce J..~!.ntstcr Clnric , Cara ... ell, 
hcKlm, and 'A'hlte - 12/29/41 ...... ............. ... , 

s) Hyde Park Declaration .. , ................. . .. .. 
b) Wnr Supplies , Lti , : List of firm ordera a• 

of !lovember 22, 1941 •. . ..•........... . .. , . . ... 
Silver: iank of C&nada ' a dee lre to r enew arrangements 

tor purchaee of nevly-oined CMad1.an # tllver -
12/25/~1 .................. ........ .. .............. . 

Clllna 
:aue;er't ttatuents (oral) on finMclal potltlon -

report froc American Zxbaos~ . Cnungkin'- 12/29/41 .. 

- ~-

.::.Xcll&nse Market 
Roow::e' - 12/29/41 ....... ........... ...... .......... . 

- r -

Franca 
"l:IMQ.U.t ifonu , Pierre Pucheu, And er.etr ateoctatea" -

'white r onort - 12/a9/4 l ...... ..... ............... .. 
•) Ro;11•ll 'l'yler l etter . ......• ... ... .. ...... ..... 

LAcar4 Prtrts : ?or r PPort and connection ~itb Banquo 
'ltonu , tee i:ioo!:. .;c3, p~ea 316 and 320 

Frenen i eat Africa 
See Oil 

i'rench • eat Indies 
See Oil 

.iloolt Pee• 

479 

232 

56 , 5? 
58 

61 

69 

343 

242 

?.34 
341 

Regraded Unclassified



Jrlca, h•nch Vett 
Sot OU 

J.lrp1anu 

- J. -

St&tllt ot ~pproprietlona tor J.r'IS',/ Air Corp a - chart •. 
Sht patntt to Br itish Forcee - XamDrck r epor t -

12/29/41 .. . ....... .. . .... . .... . .. .. ... ..... ·.· ..... . 

Banque Wormt 
See Fr&neo 

Btaverbrook , Lord 

- Jj -

A1.t.lt.ude before Md aince "'-"t' rn·tewed by Kuhn -
12/29/41. ... .... ...... .... .. . .. .. ................. . 

eut laett Conditione 
H&at ceaoranduo on situation, veek endtna 

l:tet>lber ?:7, 1941 ........ ........................ .. 

- c -

Canada 
C~nference on depletion of aollar re~ourcee ; pr oeent: 

HJ4Jr , Deputy f inance J.ant.stcr Clnrk, Ca.rtvell , 
heKim, Md o'hite - 12/29/41 ....... ................ . 

a) Hyde Park Declaration ... .............. .. ... .. . 
b) War Supplies , Ltd . : Liet of f irm ordera ao 

or !lovember 22, 1941. ..................... . .. . 
Silver: .Bank of C6llad&1 $ dee lre to r enew a.rrang·twenta 

tor purcnaae of newly-mined Cnnad1an• tllver -
12/29/41 .. . ........ ....... ........ ... .......... ... . 

China 
!lluo:rer ' • Hatemants (oral) on finAnciAl poaltlon -

report frog American ~baaoy, Cn~ln~ - 12/29/41 .. 

- .. -
.::Xc:lwlse ll&r k e t 

llttllllo' - 12/29/41 . . .... .. .... ........ .... . . . ....... . 

- F -

France 
"l;Anq_ue Wor tJa , Pierre Pucheu, And t he ir IUIIOCi~ttee 11 -

\Ill! t o r eport - 12/29/41 ..•.. ...... ........... . ..... 
~) Ro:n•ll Tyler l etter .. ...... ... ... ......• . .... . 

L&car4 freree: ?or repor t and connection vi th B&nque 
W01'1111 . eee .Oool:: 4!:3 , pegea 316 and 320 

rrencb .,,,t Africa 
:Ito Oil 

Froneh ~ • • , Indlaa 
See Oil 

479 

232 

153 

56,5? 
58 

61 

69 

242 

Regraded Unclassified



-. -
•• , ... . 1&11 

Mra, na aalra that aha be con a14N'a4 1ft couaoUoft 
wt Ul Dataoua lert~a loftda procru - 13/S/41 •. , 

Lasar4 Jrer•• 
a .. rranca 

Military llaporta 

- L -

- M -

lloport tro• London tranaal tta4 by Cup ball -
12/'i!'J/41 .......................... .... .. ..... . . . 

laa&rck ·~- 12/29/41 •••.•.•.• .•...... •.• •..• 

- If -

lfatloD&l Oel1ary ot Art 
MoYlO« ot lrnplacoable paintineo to place ot oataty 

for duration ot var diacueaed at conference -
12/'i!'J/41 .......................... . .............. . 

- 0 -

011 
Shlpaanta ot petroleum producta to Jren ch Waot 

Africa, 7ranch Woot Indios , and Spain- 12/29/41 .. 

Patroleua 
llaa 011 

Puchw, Pierre 
Iss rranca 

R•••nut RtY1t 1on 

- p-

- 11 -

Procraa tor llaYenue Bill of 1342- 12/'i!'J/41 ••.•.•... 

- s -

lhlpo 
CooutrucUon lzpandltureo: Status of contract 

au\lloriaa tlona and ap~ropriatlons to Mariti•• 
, Co•l•• ton ....................................... . 

Spain 
s •• 0 11 

•- race 

4?i 136 

181 

170 

' Regraded Unclassified



-o-
o .•• a. a. 

llrlthh-u.s.s.a. arr..,, • ..,u tor 300 llsbt boa'bera 
tupp1le4 fro• lrltlah cootracto: Stottlalua 
lnfonu IIIIJr bt ba.1 "ao lotonaatloo oo )>4111l .. U • -
13/29/41 ............ .. ........................... . 

a) Cootldeatlal protocol or cooferenco: 
U. 8 • .1.. -0, S,S,ll. -Great lritaln, Moocow, 
September 29--0ctober 1, 1941 •.••••••••••• ••• 

Wttt Indleo, Preach 
s .. ou 

- w-

4?9 

Regraded Unclassified



1 

December 28, 1941 

I called up Patterson and asked him whether I could 
see him this morning. I went down there at 10:30 and 
stayed until a quarter to twelve. He bad Colonel Aurand 
and Lieutenant Colonel Dow there, both of the Quartermaster 
General ' s Corps, and these men evidently are in charge of the 
purchasing of trucks. 

It seems that last November thef promised Hillman 
before be went out to the CIO Convent1on that he could say 
they would buy 95,000 trucks , which they tell me they have 
placed . They now have another order for 123,000 trucks, 
42,000 for the Army, 58, 000 for Lend-Lease, and 23, 000 
for the Philippine Islands, or a total of 123, 000. 

I told them that Chrysler was working on an order for 
eighty or ninety thousand, and they said it must be in con­
nection with this order of 123, 000, I explained to Patterson why 
I was interested in the whole thing, and he was quite sympathetic. 
When Colonel Aurand learned that I was thinking of buying some 
trucks for Lend-Lease, he became quite excited, and said that 
they wouldn 't like it. As the conversation went along, it 
turned out that the entire t ruck production in this country 
is 800,000 trucks. I kept stressing the fac t that t hese men 
were out of work because of the shutdown of plants such as the 
Dodge Plant and other automobile plants . Patterson told them 
that out of the fourth supplemental bill they should go ahead 
and place an order for 400, 000 additional trucks . Colonel 
Aurand argued with him and said, "Welll we haven't yet gotten 
the money." Patterson said, "That' s 811 right. You go ahead 
and place an o1•der." Aurand argued a little more and finally 
Patterson told him to just go ahead and do it. If I didn't 
accomplish anything else, at least I got Patterson to place 
this additional order which is half the truck capacity for the 
whole country for one year . 

I asked them whether they were going to sit around and 
wait for this meeting on January 5th whichgvidentl~ has been 
called by Knudsen and Sidney Hillman. They said, Of course not. " 
They said that this was a meeting which Knudsen and Hillman 
were calling to discuss what they would do with the surplue 
capacity of the automobile industry after they have filled 
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them up with all available truck orders, and they wouldn' t 
think of waiting. -

I probed them on their relation with OPW, and as near 
ae I oan make out, the A~ just goes ahead and orders what 
it wants and pretty well disregarde OPK. 

ifter the Ara, officers left, I asked Patterson where 
he stood on a ){i.nistry of Supply1 and he said he is opposed 
t o it. He thinks they ought to t>r ing in Baruch and gin 
hill the Job that he had during the World War1 and u near 
as I can make out aake him the head of OPK, t>ut leave the 
bu.ying with the J.l'lll:f and the Na-yy. 

I then asked him what he thought about Jim Landis, and 
he is very ftnthuaiaati c about Landis, but doubted if I could 
get Walsh to go along. He thi.nka Landis is a great gu.y. 

2 
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December 28, 1941 

Harriman told me tonight that Knudsen and Ed 
St ettinius spent the whole morning together today, 
and that Knudsen is very angry with Stettinius 
for asking me to buy the trucks • 

. 
• 
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Decer..ber 29 , 1941 
9 :00 a .m. 

RE DEFENSE COH'i'RACTS IN AUTO! •• OBILE INDUSTRY 

Present : Ur . ~~ck 
Kr . ·;,bite 
l!r. Keller 
Ur . Eutchinson 
L:r. Venderzee 
L:r . Purcy 
Mr . itubin 
ltr . Stenhenson 
Colonel. Aurand 
Colonel !)ow 
Colonel La11'es 
llr. Ste t tini us 
Lir. Young 
1'.rs. Klotz 
!Jr . Swe t z 

H.:l.JR: I would like to exrlain ho:; this meeting 
came about . These two t:entlemen , lJ. • .:tubin and L:r . 
Swetz, tr;rin;: to finO. somebody who wou1.d listen to them 
and be in: unable tc , asked to sec me . ",'hP.t they are 
inter ested in i s to get Hork for the Dodo;e plant where 
they are ~ployed . 

UR. K£U.ER: So are rte . 

li . l.:. JR: I an i nterested in kno11'ir;c: ho:-r lll&n,;t bil­
lions of dollars there are stil l unulaced and knowing 
that there is enour h ~ork f or everybody if t he orders 
were only pl aced, and we had a section in the Treasury 
called the Procur ement Sect ion that does all the non­
mill tarr buyin:-; f or Lend- Lease plus a hl'eat deal of the 
".overnment buying . So I look around, wher e we coul d 

} 
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find some money and ~~. Stettinius said that he did have 
twenty- seven million dollars available for trucks which 
he woul d be glad to give to the Treasury Procurement to 
buy if we could get the kind of trucks that our allies 
needed. 

l.!R. STETTif!IUS: Commercial makes are a non-military 
speoificati on. 

H.M. JR: Then I spoke to !.!r . Knudsen and explained 
to him so thet there could be no misunderstanding that 
it wns of a non-militsrJ ncture nnd he said, "All right . " 
I just "anted to give you all the background. 

l.:r . Stettinius spoke with :lr . L!cCloy who has been 
designated by the :·iar Department to act for ~. Stimson 
v;ith you (Stet t i nius), isn't that right? 

!JR. STE:TTU:1US: That is correct . 

H. ll. JR: And then so there coul d be no possible mis­
understandi ng and also I could learn ~Yha t it was all 
about, I called up my friend Jud~e Patt erson yesterday 
and went to school l7ith him, and these gentlemen for about 
an hour and a half and found out just what this situation 
was . That is my little introduction. 

Uy policy is al~a:rs , it somebod7 else can do a job 
better th~r: \Te ca:t, r.e have no desi re to do sonebody 
else's r.ork ii' we ca1: be assured that so::ebod;,r else can 
do it better because we have -ot more than ~e can take 
care of. 

IJn. KELLER : It has always been your policy? 

H. lf.. JR: That is right . I mean, frankly, talking 
for myself, I am shocked at the thou~pt that there are 
twenty-five thousand men in a compl ete plant with 
practically no war orders and billions of dollars wait­
in~ to be placed, and I can' t help but think somewhere 
in '.'/ashington there is somethin<> wron~ and the further 
you ~et into this, the core I am conv1nced there is 
soJCthing wrong. I ~ t ryin7 to find out what is the 
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matter. 

Now, Kr . Keller, I don't make many speeches. That 
is the longest speech I have made in a long time. In 
talking with you and - I understand that you were working 
on an order of somewhere between eighty or ninety thousand, 
wasn' t it? · 

IIR. KELLER: Yes, eighty-four thousand. Sometimes 
it is talked of as seventy-three and sometimes as eightT­
four. 

H. ll.JR: Well, now, would 10u mind for 1111 benefit 
and the other gentlemen, where are 10u at as of Wonda1 
morning? 

IIR. KELLER: Well, suppose we outline the Dodge 
plant a little bit for the benefit of the other gentle­
men. There is a big unit we have . It got up to the 
place where the personnel over t here was crowding pretty 
close to thirty thousand people. We have a large press 
plant there. We have a foundry there . We have a trans­
mission plant . We assemble ears , and we make units for 
all the other plants. Since the rubber supply was shut 
off, the auto~nobile schedule is practically nonexistent 
anr more. It affects the Dodge plant more than any 
other plant we have, and it affected more people because 
roughlY half of the Chrysler Corporation is in the Dodge 
main plant . The foundry isshut down . 'Ihe1 have done 
sixteen d~s of work on short hours for par t of the 
crew over there to finish up all the automobiles we have 
to build. 

Now, we have going into the Dodge main plant seven 
hundred fifty thousand tank transmissions per month . 
\Ve have a number of gun parts. OUr tool rooms have 
been working twenty-four hours a day seven days a week, 
but the problem of getting the equipmentassembled and 
the tools fini-shed to put the men to work on this tank 
program and on this Bofors gun job has really left a 
gap between the automobiles going in and t his work 
going in. With all of the work we have there, we still 
have quite a lot of men that are not going to have 401 
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work. 

J.fr . Knudsen has been asking me to keep in mind that 
we have got an airplane eneine corning alone to work on 
and that hasn ' t come t o any head yet . Now, along with 
that, the Dodge engine which we have capacity t o build 
twelve hundred a day is used in this three-quarter ton 
truck, about which they were talking of getting seventy­
six thousand or eighty-four thousand or whatever i t is. 
One time it is October and then it is September, and the 
last I heard they were talking about it for July. That 
job takes a complete new and different frame for which 
the dies have to be made . The ~ are asking us to -
and we had an appointment to see , today, what we could 
do to get three hundred of them out by making theD by 
hand . This truck has been under development for some 
time and the i dea is quitewell thoueht of . It is a 
very good truck. 

So that the problem of getting into volume pro­
duc tion on that t ruck is t he problem of $etting tools 
made for the special parts for which we ao not have 
tools noV/. \'/e have a letter of intent on that so t hat 
the tools are going forward at the present t i me , but 
it takes a few months to make a set of f rame dies as 
you know, Mr. Stettinius, and then the transmission 
cases and transmissions which are entirely different 
from passenger car t r.ansmissions have to have some 
expansion to get the quantitiea the t we want to !lllike on 
that job . As a matter of fact , we would like to make 
all ol that type of trucks that the Armf could possibl7 
use, and we can not onlf get all of the things ready in 
time to meet the frames , see , the twelve hundred a day, 
but if we want to go beyond twelve hundred a day, we 
can take our Pl ymouth pl ant which has a capacity for 
two thousand engines a day and very easily change that 
over so that we wouldn ' t be scared at three thousand 
a day of those trucks . 

8 

Nolf, the problem of buildinR trucks is one of get -
ting the pieces and the matter of assembly is a com­
paratively simple thing because we allfays look upon assembly 
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as wrapping up a paokaae for delivery and it has got to 
be done right . Ther e is no bottle-neck in assembly, 
because you can work all the shifts you want to . As 
a matter of fact , the tank chassis we assemble on one 
shift because we can assemble on one shift all the tanka 
we can get the pieces made for, twenty- four hours, 
seven days a week. 

Now, 1'e look at this thing from the standpoint of 
getting some immediate help. If we can use and deliver 
some of our so- called non-military types of jobs--

H.lo!. JR: Can I interrupt you a minute? 

MR. KELLER: Yes, s ir. 

H.M.JR: What I don't know. is, the Dodge plant -
what have you been making there up to now or what are 
you making? 

MR. KELLER: You mean in peacetime? 

H.U. JR: As of Saturday or Friday. 

UR. KELLER: As of Saturday, we have some cars yet 
to f inish up on this January schedule. We make a lot 
of stampings for all of the other plants there • . We are 
making the trade mechanism on the Bofors gun. That will 
be seven hundred fifty jobs a month. That is all machine 
shop work, though. tre have a foundry there where we 
lilake gray iron castings. There seems to be little use for 
those in wartime. We have a big engine plant and a big 
transmission plant there also. We are putting in these 
seven hundred fifty a month transmissions for the tank 
which is quite a large job. We are in the process of 
getting that thing going and some other tank parts, 
smaller parts, that go on a tank. That class of work 
doesn't begin to pick up the workmen nor does it put 
to use the highly specialized machinery that we have 
on the motor so that if we can get something for that 
motor line, it will put the foundry at work, it will 
put the motor shop at work, and then we will take one 
of the assembly lines over there and put it on the 

9 
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assembly of these trucks as well. We could do that 
starting with Karch. So we have made a surve;r of what 
we could do with non-militar,y vehicles and we are in 
excellent shape on sixt;r-nine hundred jobs. We coul d 
start in Januarr and produce thirteen hundred and fift;r , 
and we could do fift;r-five hundred and fift;r in Februarr, 
and this would not in any wa;r interfere with the so­
called mill tarr vehicles. 

H. li. JR: What kind of a job is that? 

MR. KELLER: I will carry on through my schedule-­

H. lol.JR: Please. 

Jffi. KEU.ER: 
jobs. 

... first and then I will show you the 

Now, the - for those jobs we have material in the 
process of fabrication at our own plants and our suppliers~ 
We have commitments that were made quite a l ong whil e 
ago and t he material s are prett;r well in hand for the.m, 
but fabrication hasn' t progressed on them, for additional 
twenty-five tho~sand four hundred forty-nine jobs, mak­
ing a total of twenty- seven thousand four hundred ninet;r­
four jobs. Ther are made up of half-ton, three-guarter, 
and one- ton jobs. 

Now, I will show ;rou here the trucks, the specifi­
cation.s, the deliveries we can make on this one, and 
the prices at which we can produce them. This i s a job 
of that body type. Seventeen thousand of those, one 
hundred ninety-seven of t hose , thirteen hundred ninety­
five of those, and this comes into the next size l arger , 
which is a three-quarter ton. We have thirty-four 
hundred and eight of those, we have four hundred thirt;r­
nine of that stake job, and t hen we come to the one ton. 
We have got ten hunded and fort;r-none of those, a hundred 
and fort;r-one of these, eight hundred eight;r- three of 
those, and we have on different specifications these 
quantities. And there are the pictures of the trucks . 

H. U. JR: So I can understand it. Is that your story? 
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L!R. KELLER: That is lf1i! story on those jobs. I am 
expecting to be over at the Quartermaster's Department 
to clear up the three-quarter ton job . 

H.M. JR: Aren't they here now? 

!JR. KELLER: They are here now, and we can clear 
it up here if it is satisfactory, if there are any 
questions they would like to ask. 

H.M.Jn: Well, Colonel Aurand, in view of the con­
versation that we had in the Undersecretary's office 

{
eaterday, what I would like to ask you to do would be 
f you would go into this, you see, as your onn re­

sponsibility, and if you don't mind !f1i! saying it, for 
me also . 

COL. AUR.AliD: All right . 

H.M. JR: I take it that you know what Mr . Stettinius 
needs . 

MR. STETTI IIIUS. He knows what I need as far as the 
requisitions that have been submitted to him and the 
funds allocated. Colonel Aurand does not know what the 
British are discussing for the future in non-military 
items. 

COL. AURAIID: llo, I do not. I tried to locate the 
British yesterday and found no one at the BPC or the 
Uilitary ~ssion that had any requirement for non­
standard vehicles. There is one other point on that. 
The shipping situation is suoh that I doubt whether 
anything that isn't of a military nature could be sent 
over seas at the present time. 

H.U.JR: Well, that brings in a new problem just 
to make it interesting. 

COL AURAND: Yes , sir. 

J.IR. KELLER: Pardon me , we are just completing 
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fifty-four hundred jobs for Russia, non-military jobs. 

COL. AURAND: That is right. Th&t h&d to be done 
because the Russi&ns needed those trucks immediatel7, 
&nd we now are able to meet the schedules of military 
types to Russia. We propose to send not entirel1 
mllit&ry types but types larger than the three-quarter 
ton or one-ton job, and we propose to send nothing 
under a ton and a half to Russia from now on. We just 
can't take up that much shipping space for so little 
transport capacity. 

H. J.l. JR: Well, it would be very easy, wouldn' t it, 
for Colonel Aurand to find out about these thirty thousand 
three-quarter ton trucks? 

~. STETTINIUS: llr. Philip Young could tell him 
now quic:k17 as to what he was told by Jbo. Swing yesterday. 

H.M. JR: Let's have it out, Philip. 

MR. YOUNG: The British having@Pne over those re­
quirements, as you know, those are very large military 
types, especially in the llrger sizes. In addition to the 
forward" requirements which they have talked about up 
to nort, they would like to purchase and dis t ribute 
around various parts of the British Empire, not entirel1 
in the UK but all over the place, including the Dominions, 
about thirty thousand small size standard commercial type 
trucks for general utilit1 use, still contributing to 
the war operation but not being used for actual specific 
military operations . 

MR. KELLER: What are the Ford jobs you are talking 
about? 

COL. AURAND: He said "forward: not "Ford." 

1m. YOO'llG: Forward requirements. No competition. 

COL. OON: J.!r. Young, what do they mean by small 
size? 
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MR. YOUNG: Jlostly three-quarter ton. 

MR. KELLER: We delivered, Yr. Secret ary, quite a 
number of these one- ton jobs to the British. 

H.M.JR: Well, here is thirty thousand more that 
they want or are talking about. Colonel Aurand, do you 
suppose you oould let me know something this aft ernoon? 

COL. AURAND: >.¥ell, I think I can let you know this 
morning. I have talked with l.!r . L!cClo;;r yester day aft er 
our meeting. I don ' t know whether Mr. McCloy call ed you 
last night. He promised me he would, but he views the 

sit uation very much like we did in the discussion in 
Judge Patterson' s office yesterday. First, that we have 
no possibility of absorbing the passenger car production 
by ordering trucks, that this is a single case in the 
industry and that the industry as a whole is faced with 
this same problem. Second, that Chrysler has had the 
benefit of very large armament orders outside of the 
truck field, and third, that the transportation si tua­
tion i s such, as a result of these conferences now going 
on, it l ooks as though the shipping will have to be 
utilized very sparingly end for almost entirely strictly 
military items. 

Now, there is a fourth point, and that is that in 
a meeting with the British on November 11 when General 
Burns represented the Lend-Lease Administrator, Brigadier 
Camper of the Bri t ish, all of the seoond Lend-Lease 
funds in catecory three plus all that could be trans­
ferr ed to that category under the law were earmarked 
for cer tain purposes and since that time these funds 
have been depleted to the extent of twenty- six million 
dollars for Russian trucks so that we cannot now fulfill 
the British military r equirements from the funds in 
second Lend-Lease . I think that if this proposition 
were put to the British SUpply Council at the moment, 
from r.h&t conversation I had last evening with Mr. Yonnet, 
who is a member, that the answer would be that they had 
no - they had more pressing demands than these thirt y 
thousand trucks for thi s money which i s available . 
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H.M.JR: Well, if you don't mind m, aaring it, if 
that is Kr. McCloy's an~er, that isn't what I got out 
of Judge Patterson's office yesterday. That isn't 
what I went awar with. 

J.!R. STETTINIUS: That ia not ? 

H.M. JR: No. 8,r that I mean, I gathered that -
well, I think in ~ presence he ordered that you go 
ahead with four hundred t housand trucks on the fourth 
supplemental. 

COL. AURAND: Yes , sir, but none of those are of 
this tne . 

H.M.JR: Well, then it gets down to what is the 
United States Government going to do with a plant like 
t he Dodge plant and all the other automobile plants. 
How long is it going to take them to make up their 
mini what they are going to do about it? 

COL AURAND: I think that that question is going 
to be put to this conference of Januerr 5 about whi:h 
Judge Patterson spoke as to what other utilization than the 
manufacture of motor vehicles can be made of these"plants . 
Of course , Chrysler has been pretty well benefitted b7 
orders other than motor vehicl es. 

H.M.JR: ·.vell, as Yr . Keller can tell you better 
than I can, neither he nor Chr7sler means a damn thing 
to me personall1. 

UR. KELLER: l.!eans a lot to me . 

H.M.JR: And he knows from his relations with me 
before that - but · I am interested in. putting the full 
capacitr of this countcy to work, and here is a plant 
which is an example, Exhibit A. 

Now, are we going to sit around until the fifth 
of Januacy to have a conference? 

J.!R. KEJJ.RR: l.lr. Secretary, the problem is basicilif 

Regraded Unclassified



• 

15 

- ll -

t his. We have in unused productive capacity in thh 
country at the moment for the cal endar year 1942 ap­
proximately thirteen billion dollars worth of products 
for the year 1942. We are trying in every way to 
determine what articles can be made in these various 
plants to absorb that additional productive capacity. 
The thing on that scale can't very well be done in a 
fevt days. It involves not Chrysler but the whole 
American industry. It is not a small problem. There 
are many different views as to how this caracity should be used and as to what orders will be put n what 
plant s . There is goin~ to be a tremendous dislocation 
of labor, and it h gomg to take months to get a plant 
which is as specialized as an automobile plant into 
making something else because there is no use for it to 
make more automobiles. They are not needed. 

H.M. JR: But then I take it the War Department 
is not ready at this time to use the capacity of the 
Chrysler plant or any other automobile plant which is i dle right now. 

COL. AURAND: Except to the extent of the orders 
already given and these prospective truck orders 'IIllich 
Judge Patterson spoke of yesterday. 

H.M. JR: \Vhen will those prospective truck orders 
materialize? 

COL. AURAND: ·They are under negotiation today. 

H.~JR: Well, I mean, there are four hundred 
thousand - there were ninety-five thousand, a hundred 
and twenty- three thousand and four hundred thousand. 

COL. AURAND: Yes, sir, I show a total of about 
six hundred fort, thousand all told. 

H.M. JR: Let's just see if you and I agree . I 
make it six sixteen. What did you make it? 

COL. AURAND: Six hundred for ty-two thousand. Those 
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were round figures that the Judge gave you, but they 
are approximate~ the same. 

16 

H.M.JR: Well, let me put t he question this way. 
Of these six hundred forty-two thousand, do you, have to 
wait for a conference before you can place those? 

COL. AURAUD: No, sir. 

H.M. JR: Then let's get back--

COL. AURAND: Colonel Lawes and Colonel Dow are 
in the process of placi ng those contracts now, and I 
have an appoi.ntment with Ur. Keller here this morning 
to go over those contracts. 

H.W. JR: How rapidly will those contracts be placed? 

COL AURAND: I should say just as fast as it is 
human~ possible to interview people and get out letters 
of intent . 

H.M.JR: Will it be this week? 

COL. LAWES: I would say it would be well on the 
way this week, yes. 

H.U. JR: Let me get back to the point where I 
started, out of the six hundred forty-two thousand, 
will any of those go to the main Dodge plant? 

COL. ~/: May I bring out a point, sir, that 
there will be approximate~ seventy-six thousand plus 
orders that Dodge has for January, February, and ltarch 
production of twenty-five hundred and three more . Five 
thousand ton and a half four by two's . 

Now, perhaps Mr. Keller oan tell us what part of 
that is made in Dodge main. 

MR. KELLER: ITell, right here I think is where I 
ought to point a few things out, Mr . Secretary. We have 

Regraded Unclassified



17 

- 13 -

been for quite some months developing this three-quarter 
ton truck. The largest quantity that we have talked 
about up to now is fifty-one hundred jobs. We have 
a letter of intent for fifty- one hundred jobs plus an 
option to put a fifty percent increase. We have been 
working on this job since last September. We had our 
samples--

I 1 H.~JR: You mean you have been trying to get a 
1 contract since then? 

\.._{ UR. KELLER: Yes. The thing that I see is this, 
and this is the thine that bothers us. In our line of 
machinery there are certain machine tqols that can be 
put over onto other types of defense work, but when 
you put them over there you l eave a great quantity of 
machines to work on nothing else except, for instance, 
the Dodge engine or the Dodge axles . We have got 
highly specialized milling machines, cluster drilling 
machines, and tapping machines, and angle facing 
machines, and things of that nature . We have always 
been pretty much of a three-shift operation plant 
since the late thirties so that we don't pick up more 
men by $oing three shifts, seven days, on defense work. 
So we Wlll leave out of work a lot of people and if the 
so-called standardized tools are taken out of those 
lines, then you are ~oing to find that when you come 
up to your motor veh1cle program, the facilities are 
pretty much dissipated with the result that you are 
going to get into priorities for replacing machines 
for those jobs and delays, and it would seem to us 
that if you can crystallize, as far as we are con­
cerned, the three-quarter ton truck and concentrate the 
volume on that, that we can know what our program is 
and we can set that aside and more intelligently under­
stand what tools are then left for other defense jobs. 

H.W.JR: liave you been trying to get that straightened out? 

MR. KELLER: Yes, sir, because to me it just seems 
like a crime to tear down the motor line and take about 
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one-third of the machine17 out of it, and then come along a few months from now and 8&1 we want more motor• for aore trucks and then go around to soiDII other plant which isn' t tooled and which isn't impltJUnted for the job and go through the tortures of getting th&t plant set up to do the job. In other words, you are tearing down a field that is practically reaq to harvest, JOU see, and starting the plant over again. 

1! Now, we happen to have in the Chrysler Corporation fifteen thousand two hundred twenty-seven pieces of equipme.nt whioh we find are located, for instance, in our Dodge main plant, there are five thousand five hundred seventy-one of those pieces of equipment in that plant , or a third of it. Out of that we con­sider th.at there is three thousand six hundred twenty­eight are totally unusable on any defense thing we have seen. 

B.ll. JR: Bow f1B1VJ? 

J.IR . KEllER: Three thousand six hundred twenty­eight, which leaves eleven thousand five hundred nlnety­nine. Of that eleven thousand five hundred ninety-nine, we already have assigned to defense work - while they are not all working on defense work beoause the tooling is not done for them, eight thonsand two hundred and sixty, or seventeen percent. 

Now, that defense work will not be tooled and equipped before June or July. Now, the problem that confronts the Dodge working men and ue, and our intereeh, I are one and the same, because we can't run a plant without workmen and the workmen can't work unless we nave some-thing to make--

H. ll. JR: Well, I am glad to hear you as.y that. 
MR. KELLER: We know that and alW&fe have. That is what keeps a plant going. When we haven't got wol'k for our workmen, we aren't doing business and when we have got business we are doing work. Everything stems around 
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our efforts to get work for our workmen to do. It is inevitable that it has to work that way. Now, we have a very low spot facing us ri~t now between now and ~. As I tried to explain, the mHitary vehicle requires an increased capacity on frames and a new type of fraaes , wh.i..ch is the low .silhouette job, and I hive no com­plaint to make about changes in design because I think our armed forces should have the very best stuff that we can conceive of and this low silhouette job we know, and I think the Armf realizes is a much better job than the half ton job that we were running and that is the one we would like t o make . tlow, the physical problem of getting those f rames and getting those sheet metal dies made and of gettinf the axles enlarged to take the larger universal jo nt and the problem of getting the joints for the front axles are the real bottlenecks in this situation and those are the things that we are working full time and overtime on to get in shape, start­ing last week. Now then, if these twent7-seven thousand trucks can be picked up and used, not only the material situat ion is comparatively easy- and it will fill in a gap with quite a good many thousands of hours of work in the Dodge main \llant. We make a lot of parte there. It is true the eng1.nes for these trucks that we are talking about of the half ton job, t::k are Plymouth engines. At the same time, the Dodge es the forgings and the castings for those engines. We would start in the Dodge main plant one assembly line on these trucks and assemble them there beginning in Warch or the middle of February, because it takes us that long to get the thing aet up. Before the time we ~et the material flow­ing, there are only one hundred firty we can do in January because after all it takes time to assemble this stuff. You aee, we assemble now in what is known as the Dodge truck plant and we could get this assembly over in the Dodge main plant and at t he end of that period that line would be set up to assemble the three­quarter ton jobs. This schedule ends on the twenty­third of April. B,y that time we would hope to have our three-quarter job coming so that that would fill that hole up. 

COL. ~l: Pardon me , Ur. Keller, but I believe we 
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asked you how many of the old style model you could 
build to fill that gap as far as our military assemb:Qr 
line is concerned, and we made one award of about five 
thouse.nd. You ce.me back l&ter and said you could make 
still more . It is somewhere on the order of eight 
thousand vehicles to fill that gap. In fact, we gave 
you enou~h so that you would have authority to make part 
of them 1n three-quarter tons if you were ready. 

MR. KELLE.lt: You are telling about the half ton four by four? 

COL. DOW: Yes, sir. 

MR. KELLER: That has all the same complications as the three quarter ton has, sir. 

COL. DO~: But you are tooled to make that . 

l!R. KELLER: \'/e are tooled to make three hundred 
thirty of them a day. We are trying to string t hat up . to over three hundred. 

COL. DCr.l: Yes. -l!R. ICKLLER: But that quantity doesn ' t do anything for the Dodge main plant. 

COL. ro:i: What parts of the half and three-quarter 
ton are made in the Dodge main plant and what parts of 

the ton and a half, four bf two, that we have been buy­
ing for illJilediate ehipment to Russia are lllfl.de in the 
Dodge main? 

·MR. KELLER: Well, the engines are made there. Is 
that right, Luke? 

UR. VANDERZEE: Yes. 

COL. DOW: Transmissions? 

UR. KELLER: Yes. 
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COL. DOW: Axles? 

MR. KELLER: llo , they are made in the Highland Park plant. 

COL. 00~1: With Chcysler probably getting out of that eight hundred thousand - to go back to orders that were place for the thirty-nine and probab~ hundred and twenty- three thousand, they will probab get a hundred thousand over-all out of the six hun ad thousand. They have ninety thousand trucks, they will have, to produce over the next twelve months because they have something like sixteen thousand on order as of December 1 and a few orders have fOne in in the meantime and here is seventy- six thousand more. But with a hundred thousand out of the six hundred thousand roughly, we wi ll not touch the Dodge main plant, sir. 

J.lR . KElLER: Yes, we will, because we propose to put a line of the three-quarter tons over there . 

COL. DON: An assembly line? 

UR. KELLER: Yes, sir. And we have to triple our axle production, you see. Our engine production capacity is there. · 

COL. 00.1: What percente.~;:e of the Dodge main plant will be taken up by that military program? 

MR. KELLER: Well, I didn't figure that, sir. That is quite a complicated plant. But I would say that it we got those trucks and with the transmissions for the 
tank and all of those things we are figuring on, we '11111 have work for between fifty and sixty percent of the men now employed. 

COL. 0011: Eventually. 

MR. KELLER: Yes, sir. 

CCI.. 00.7: With the half ton orders you have and the 
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ton and a half four by two orders until the three quarter 
ton--

MR. KELLER: No, with thia thousand a da;r. 

COL. DOW: You will run out of orders quickl y at 
a thousand a day. 

MR. KELLER: I was hoping you would get i t up to 
two thousand and we could get some steam up in the 
Dodge plant. 

COL. AURAND: I might s~ for your information that the three-quarter ton t ruck as a military type is on 
the wane and t he demand is for higber capacity trucks , 
from one viewpoint only, and that is that we have to 
take as much transportation across the water in a ship 
as we possibly can. The number of cubic feet of ship 
tons, per ton of transportation, when it gets on the 
other side, is a very vital problem and therefore we 
are going t o the heavier t rucks all the time . 

H.Y.JR: Does the expression, "on the wing" mean 
on the way out? 

COL. AURAND: Yes, sir. 

COL. D<W/: On the wane, w-a-n-e. 

H. ll.JR: Well, to come back to this, this thing 
doesn' t seem so complicated, but what I migbt be able to 
get an answer. I take it Jlr. Keller is here wanting 
business . You people have got six hundred forty-two 
thousand trucks to place, of which he is to get approxi­
mately - well, you mentioned a hundred thousand. He is 
to get a goodly amount of that. Now, I also take it 
that the placing of this six hundred forty-two thousand 
trucks will be done within a few days, just as rapid.ly 
as you can. Now, when t hat is done it would be Mr. 
Keller who could tell me how much of that will be dis­
tributed amongst all of your plants and how much work it 
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wi ll give and - I would l ike t o know how many people end 
how many tools end how much capacity will be st i ll unused 
•llhen you get through. Would you be willing t o give me 
that? 

I!R. KELLER : Well, they will have to tell me how 
many a day we will make. 

H. IJ. JR: I take it you ere going into a conference , 
but 1 mean afte r today or tomorrow. 

COL. DCr./: Seven hundred fifty a day will be ample, 
according to the present figures. 

MR. KELLER: Then I havo got to bal ance i n m;t other 
war work and I would say that that plant would be less 
than fifty percent used, in so fer as the number of 
worker s i s concerned. 

H.1!.JR: But I mean, could you tell me within a 
couple of days, do you t hink? 

MR. KELLER : I can work out the answer to eey 
question if I know exactly what the question is, but I 
have got to get the balance between the other things. 

!low, you see the OPM wanted t o see me t oday or 
t omor row and talk over what other j obs we can t ake on. 
The point that I wanted to make here thi s morni~ i s 
that i f tha t Dodge engine is a good mllit ery engLne , 
whi ch is all tooled up, we ou•'ht to t ry to figure out 
what wi ll use that capacity i 1 the Armf needs it. Now, 
before we begin to take a third of the t ools out of it 
end leave the ot her two- thirds standing i dle--

COL. AURAND: Yes, sir. 

KR. KELLER: NoN, whatever we do with regar d t o 
these mil itary type of vehicles, you see , there is 
nothing in the Dodge main plant between now and the 
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end of April. That is the other main point I wanted 
to get over. 

H. M.JR: There is nothing? 

MR. KELLER: No, there is nothing. 

H.M. JR: That seems inconceivable. 

COL. IXF.l: ::or for the other plants in the 
industry. 

J.!R. KELLER: No. And there are the programs. I 
brought down to you one j ob-- . 

H.11.JR: Could I interrupt you a minute? 

J.!R. KEWR: Yes , sir. 

H.U. JR : Do I understand t hat the automobile industry 
is going to - just nothin~ is going to happen for them 
from now until April? 

COL. AURAJIT>: Yes, sir, quite generally. 
going to take that long to r etool. 

It is 

COL. W 'l: Except in so far as they are alread¥ 
workin~ on military orders end already have their in­
structlons to step up in February. There will be a 
small proportion, sir, of the passenger car industry . 

I!.M.JR: Vfell, I just, if you don' t mind - I can't 
understand the answer, and I am not eoing to accept 
it. 

MR. STEPHE!ISON: Well, that is the reason, l.fr . Secre­
tary, for our meeting on the fifth. 
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COL. 00\7: Sir, if we had not bad Pearl Harbor and 
the shortage of rubber, they would have been busy building 
for civilian use . 

H.M.JR: Well, that - -

COL. ~/: It is how many weeks since Pearl Harbor? 

H.?.:. JR: But I got the same answer and 0¥ answer is, 
I don't think we needed Pearl Harbor to convert the auto­
Dobile industry into taking up the appropriations Congress 
passed. 

YR. STEPHENS~!: That is right Mr. Secretary, but in 
this transition period we can' t buiid these civilian trucks 
that we hoped that we could. We don't have the rubber for 
them. 

H.M. JR: But Mr. Stephenson, at that time - - the 
thing that I can' t underste.nd, and as I say, I am not going 
to accept it because I have seen what industr{ can do . 
There must be twenty-two billion dollars1 at east, of 
unplaced orders, war orders . I am sure that the President 
of the United States isn' t going to permit all of these 
automobile workers, or accept as an answer, that you 
gentlemen can't find a way to convert these plants to war 
work and the fact that you waited until the Japanese bad 
attacked, if you don't mind~ saying it, is no excuse 
whatsoever and I wouldn't think of using such an excuse. 
There was twelve billion dollars worth of unfilled orders 
before December 7 and now to say because of tires that now 
~e are going t o have to stop automobile froduction because 
you haven't got the tires e.nd if you don t mind~ saying 
it --

llR. STEPHENSON: I spoke of trucks, not passenger care. 

H.M.JR: Well, the whole thing should have been 
stopped a long time ago and the whole industry should be on defense, 

COL. AU1WI1): J,ir , Secretary, the War Department agreee 
thoroughly with that attitude. 

. 
• 
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COL. 00'.'1: Sir ii' we had not had Pearl Harbor and 
the shortage of rubber, they would have been busy building 
for civilian use. 

H. J.:. J:l : ilell, that - -

COL. fXJJ/ : It is how cany weeks since Pearl Harbor? 

H.!.:. JR: But I ~ot the se.me answer and T:JY answer is, 
I don't think we needed Pearl llarbor to convert the auto­
~obile industry into taking up the appropriations Congress 
passed. 

lffi. STEPJmiSQI : That is ri&ht L!r . Secretary, but in 
this transition period we can' t buiid these civilian trucks 
that we hoped that we could. \~e don ' t have the rubber for 
them. 

H .~. JR: But Ur. Stephenson, at that time - - the 
thing that I can't understand, and as I say, I am not going 
to accept it because I have seen what industry can do . 
There must be twenty- two billion dollars, at l east, of 
unplaced orders, war orders . I am sure that the President 
of the United States isn't goin£ to permit all of these 
automobile worker s, or accept as an ansrter, that you 
t;en tlemen can' t find a way to convert these plants to rtar 
nork and the fact that you naited until the Japanese had 
attacked, if zou don't mind my saying it, is no excuse 
whatsoever and I rtoul<in' t think of using such an excuse. 
There was t rtelve billion dolle.rs worth of unfilled orders 
before Decamber 7 and now to say because of ti res that now 
V(e are going to have to stop autO!ilobile vroduction because 
you haven't got the tires and if you don t mind my saying 
it - -

l.!R. STEPHu:SCii : I spoke of trucks, not passen~;er care. 

H.ll.JR: \'fell, the whole thing should have been 
stopped a long time ago and the whole industry should be 
on defense. 

COL. AURAND: A!r . Secretary, the \'lar Department agrees 
thoroughly with that attitude. 
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H.M.JR: But now to tell me, becauee I have got thia 
same thing, and to give an excuee that the autcaoblle 
tires -- that we have no work. 

llR. STEPHENS<:fi: We assent perfectly to ;your pos1ti011. 
That is the reason we aren't accepting it and the reason 
we are having this meeting on the fifth, but we haven't 
got an;y ideas ;yet of these trucks, where the;y are to be 
placed, that ie, the A.ftl1 trucks. 

B.ll.JR: But whf wait until the fifth, Yr. Stephenson? 
That is a lifetime. 

COL. ~V: We onl;y received the authorit;y last week 
to go to the three million six. There was a matter of 
decision there and there is a question aa to how long-­
llr. Keller can tell ua how long it takes to convert after 
he once starts to convert. 

llR. JCEU.ER: It depends en what we convert, too. 

COL. IX7R: You have orders that ;you are working on to 
convert, too. 

liR. JCEU.ER: A.a far aa oonverting machineey for the 
mill taey t;ype of truck --

COL. IX7R: No I am talldng about ether than trucks, 
JJachine guns, how iong did it tab ;you to convert and what 
percentage of the passenger car facilities did ;you convert 
to the Bofors gun? 

llR. JCEU.ER: We put sCIIIe eight hundred machines on the Bofors gun, . 
COL. A.UIWID: Out of fifteen thousand? 

liR. KELLER: Yea that 11 all. A.nd we retooled on 
some of the machinea !n production1 we retooled truck and 
paaeanger car operatlone en the other t;ypu of machinea 
to release machine tools out of the production line to 
put on the Bofors gun, A. ;year ago last Septllllber we figured 

Regraded Unclassified



- 23 - 21 

out that the autaaobile buainen would 1'\lll about fifty 
percent. We surve;yed all of our facilities to take 
fifty percent out and appl.T it to an;y more work that •s 
gotten in tanka, guna, and airplanes which ar e our three 
biggest jobs. I)) those three .big joba we started a ;yea.r 
ago last October b;y leasing six hundred thousand feet c! 
floor space on warren Avenue and we expected to be pro­
ducing airplanes b;y Julf of this ;year. We are just not 
gett ing our completed drawings of what we are to build. 
There have been so man;y changes caae on that job. A 
gr eat man;y of the tools that we built have to be discarded 
and new ones built . Aa ;you fhS:tlemen know, the;y put • 
more on the wing spread and t heavied up all the cast-
ings. Forging dies that we had made have to be resunk 
entirely for the new dimensions and we are juat sweating 
blood there ri£ht now to machine these aluminum castings, 
because the thing that happens in thia gun work and in 
this airplane work and in this tank worli:, there is a 
great preponderance of milling machine operations . 

H.M. JR: Can I interrupt;you so this will sink in 
to me? 

MR. KELLER: Yea . 

H.J.!.JR: You were told laat Jul;y to build aaae air­
planes? 

MR. KELLER: J.!r . !Jorgenthau, in the earl;y part o! 
October of 1940, Mr. Knudsen asked the automobile induatr;y 
if the;y would take hold of the airpl ane engine program -
airplane building program, in the earlJ part of October. 
VIe l ef t New York --

H.ll .• JR: That is the eo- called five hundred !our­
engine b011bera a month? 

MR. KELLER: No, these wer e two- engine bcabera. He 
aaid we would have a meeting in Detroit b;y the middle o! 
October and wanted us to ba ready to go ar ound and vi1it 
the airplane plants and sit down and work thia~program out. 
We got back to Detroi t and said to ourselves, ~ere in 
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the world are we going to take our 1h&re of this job?• 
So we found the Grt.hiii-Paige plant waa atand.ing ilhe and 
we leased six hundred thoUiand feet of floor apace over 
there and we have paid eight7-aeven thousand dollar• 1 
month for over a 7ear now. We painted it up and cleaned 
it out and got the lights in and said, "We are read, to 
go.• It was Jul7 of this Jear before we got the contract 
worked aro1md on the thing and the plane was in the 
process of redesign. Y/e picked out our foremen and put 
them through a training progrm, about three h1mdred men. 
We got a sliip that had gone through ltatic teata1 which 
meant that it was no good to flf &D1 more, and t.nue men 
on this training program have taken that ship apart and 
put it together so often the7 are going to be in the 
inB&ne ••Jlua if we don't soon get saae real stuff to work 
on. Now1 we expect to get a couple of job• st&rted in 
JanU&rJ out we had fully expected that we would be in 
production in Julf of this Je&r. 

H. M. JR: And when did you put this - have you got 
the final green light on the plan, specification? 

lm. KELLER: Yea, we han got a few details 1till to 
come. 

H.M. JR: It isn't finished yet? 

KR. m I ER: ~t it 1a praoticallf finhhed. 

H. U.JR: .b of when? 

liR. ICELLER: As of Christmas • 

H. ll.JR: That is a year and three months. 

KR. miER: Yu, •ir. There has been a lot of change 
in design and plan1. Now, we expect that operation to 
absorb fourteen thouaand men, JOU aee. We han about 1 
thou~~nd over there now. Now, on the g1m progrem we were 
given the Bofor. gun and ID&de three hulidred a month and 
told that was the 1110at important thi~ in front of the 
United Statu N&TJ Yardl. We atarted out on 1 double-! 
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priority and we laid out our program to get into pro­
duction so we would be in production in November. 'ile 
got this on the twent,-- third of ll&f. 

H.U:. JR: 1941? 
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MR. KELLER: 1941, yes, sir. We selected the type 
of machine tools t hat the machine tool builders tol d ua 
we could get delivery on in September and October a.nd 
applied our processes to those t:rPes of machines, in 
adell tion to taking all the machines - impl ementing all 
the operations for which we had machine tools that would 
fit . We did that out of our own machine tool bank. But 
the lathes in the automobile plant are prett:r much short 
bed lathes and thel won' t take gun barrel s. The breech 
ring job is primar l.y a vertical milling machine job and 
most of our new t:rPe vertical milling machines are in 
their designing departments which are making dies for -
the Aluminum Compan:r of America, ~hey have oeen working 
all this year on new dies and we need these special gun 
barrel machines and we need these milling machines and 
these thread millers and types of e9uipllent like that 
that we don't have and that don 't f1t . But our priorities -slid from double-A to A-1-9 and our machineey didn' t 
come and didn't come. I was down here two weeks ago at 
a meeting and we had at that time seventeen machines that were so critical we couldn't do anything without them, 
thirty-seven more t o give us a· complete line1 and same 
three hundred still to came to give us our three hundred 
a month. Now, in the meantime --

H.U. JR: All for t he Bofors? 

1ffi. KELLER: Yes, sir. In the meantime they have 
asked us to go to seven hundred fifty and I heard the:r 
wanted three hundred more and I figured on a proposi tion 
to get that up to ten hundred fift,' because we could do 
it very easily after we get to snen hundred fift,'. The 
problem lays around the machi.ne tools on that job. Now, 
we got an authorization f rom the Navy to block out, say, 
two roams and whatever we had to do to get out a neater 
schedule of guns. 
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H.ll.JR: You mean to take the machine toola or to 
pla~e the orders with theae people? 

YR. KELLER: Place the ordera wherever we oan get 
an operation done and we are attempting to do fifty gune 
in Febru&cy and a hundred in llarch. 

B.ll.JR: Will you? 

liR. KELLER: I think we will, with this progrt.111. 

H. ll. JR: What did the original schedule call for? 

J.!R. KELLER: The original schedule called for three 
hundred a month, air. 

H.Y.JR: Beginning when? 

lo!R. KELLER: January. We got our samples out in 
November. Now, of courae, when the Bofors gun gets going 
that ia going to pick up about nine thouaand people. 

H. ll.JR: Let me juet - 70u may not - --lo!R. KEI I ER: The other plant will pick up about four 
thousand. 

H • .ll.JR: .b I understand, I don't lmow how 111AJ171 but 
I am getting the figurea - do 70u know how .ny autcaobile 
workers were laid off on the twenty-third of December in 
Detroit? The whole industr,y? 

llR. KELLER: No, I don't lmow, because I don't th1nlt 
the process ia complete 7et. 

H.ll. JR: But there haa been --

YR. KELLER: You aee, there ia about --

H.ll. JR: Would aennt7-tive thoueand be too high? 

llR. KEITER: I don't think that would acratch tM 
bottaa. I would eay it 1e 110re nearl7 twice tMt and 
there will be another tiae that lla!l1 b7 the end of Januart. 
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H.K.JR: ~ a total of how UJI1"l 

KR. IELLER: I would I&J rou would han two hlmdred 
thousand people out of work in Detro! t b7 the end of 
Januar;r. 

H.li. JR: J.nd the earlleat that any of thea llight be 
able to go back to work would be April? 

11R. KELLER: 0:1 the truck job, 7"• 

H.ll. JR: 0:1 any job. 

11R. IELLER: Well on the Bofora job aa:ae of th• 
will atart goin.g back {o work, but it looke to ae ae 
though it will be April before we get that Bofors gun job 
tooled eo that it will go, The airplane job ought to cou 
along taster. In tact, we are starting to put the tlret 
worlaiien into the &lrp.t.ane plant toda7. 

H,J.!,JR: Ia it a two-engine airplane or a tour-engine 
airplane? 

UR. KELLER: Tiro. 

H.li.JR: Where do the anglnea cou traa? 

UR. KELLER: It 11 a Kartln job. I don 1 t know whether 
the7 are Wright or Pratt and Whltnq, 

H.li.JR: Do rou know whether the anginea are on 
eohedule? 

UR. KELLER: Ho, the enginea are on schedule all 
right. I 'IUlderetand that Ford 11 storing enginea now. I 
read in the paper that the7 were. This ia a heart break­
ing job, to get these programs and think we are going to 
get there and then tina there are 10 11111\f thinga on that 
for enr;r good llilling III&Ohine that oa:aes along there are 
twentr plactl thef want to put it\ It real!¥ makes a tough 
job, 

H.li.JR: Han 7ou got ~g to add, llr. StephenaC111'l 
Han rou got &117 ccouragamt ot &117 kln4'1 
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liR. STEPHmsai: Well, I thought I •a here only CD 
the proposition of placing eaae twent,r- eeTen thoueana 
oivilian trucka. That ie a different matter. I mean, 
we have our own probliiU here in getting civilian truokl. 

liR. KELLER: I Ul not making thie as a cCIIIplaint. 
You are asking for information and I am trfing to give 
you the facts as I can. 

H.K.JR: You and I are both .American oith:ens. 

liR. KELLER: I m not critical in rq obeervatlona. 

H.K • .TR: .And we have got to win this war and we are 
not going to win it this way. I appreciate your franknee1 
and I am sure nobody is going to orltici1e you for being 
truthful. 

COL. AURAND: Yr. Secretary, there baa been a machine 
tool oommi ttee in OPJl headed by llr. Kason Britton whioh 
hes hed dictatorial power in the maohine tool fieid and 
the War Department baa tried and the Navy Department baa 
tried - I am sure llr . Keller here will agree- to get 
these tools for the forty millimeter Bofors. We want 
those guns and we need them very badl7. It ia a question 
of rationinf .achine toole, and these vertical boring 
llille, vert cal miller s are choked too. They have had 
to be aeaigned to the t~ga Which were needed the moat 
at the mCDent. 

UR. KELLER: That ia the onl7 thing I was trying to 

H.K.JR: Well, you are just telling the truth. 

COL. AURAND: That 1a a thing thet hee to be done by 
OPJl after hearing all the evidence in the case. 

H.K • .TR: I organhed the maohine tool group when 
llr. Knudsen came 1n and I handed 1t over to him. I 
organbed 1t orirlna117. Then he came in and I handed 1 t 
over to hh. Bul, I went through thia Whole thing with 
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Pratt and \7hitnq and Curtin Wright when the7 were 
ehort and it was the eame atoey two Je&l'a jf!• but b7 
going here and going there I built up the e !or the 
Curtin Vlright and Pratt and Whitne7 and Ford, ao that 
they oould have a complete lin~ of machine tools. 

lo!R, JCELLER: Yea, air and they took a lot of 
maohlnea that we had alrea~ to be shipped to our tank 
plant, 

B.ll. JR: But I got them !or thG, 
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COL. AURAND: Yea1 but JOU a topped the forty milll­
metera and the Bof ors OJ doing it . 

KR. KELLER: But our tanka - -

H. ).{,JR: You had no tank orden, 

JJR. KELLER: But I know the Pratt and Whitne7 plant 
do1111 at Cincinnati --

H.U.JR: I had nothing to do with that, I am talldng 
about t he first extension ther built , If rou don ' t mind, 
rou had no tank ordere . · 

llR, KELLER: That 1a right. 

B.Jl, JR: You had no tank ordera. 

l.IR, KELLER: That ia right, that ia right. 

B.Y. JR: J.s a matter of f act 'llhat I took was 
machine toola off the docks sched~ed for Russia, That 
is where I got those, 

lo!R. KELLER: That ie right , I got T1f1 time element 
mixed up, 

H,ll, JR: You r8111ember? 

loiR, KELLER: Yea, nrJ well. 

B,Jl, JR: I took Ruaaian u.ohine toob , 

• 
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COL. AURAND: 1/ould you advocate doing that non, sir? 

H.:: • .rn: No, it is the other nay now. 

!JR. KELLER: llell, we realize, l!r . Secretaey 

H .~.Jn : They happened to be an ally of 1~ . P~tler 
at that time, 

L!R. KELLER: We happen to r ealize in our pl ant and 
we preach it every day to our executives - I just had a 
meeting ;;ith tham Saturday and fortunately we were there 
on this truck job When you called up so we were able to 
~;et this thin& going right away, i.e took this position, 
that - I read in the paper that the fellows over in the 
Philippines were trying to throw bags of potatoes at the 
Japs and if they could do that, r;e had to find ways as 
r1e had never done them before and I 11ant to tell you that 
our whole mechanical organizati on feels that way about 
it, sir. Now, what VIe would like to do this week, we are 
prepared to stay until l'le get it done , is to ~; eta program 
so that we can intelligently disperse t his equipment on to 
the jobs that will get going quickest. Now, if it is 
t;oing to be t rucks, the trucks r;e can £;Ot (;Oin~ on the 
quickest because the tools are made an~ it is JUst a 
matter of enlarging the capacity in two departcents and 
~ettin& t hese universal joints, nl.lich unforttmet ely 
1nvolves a f ew milling machines, and be:rond that it de­
pends on nhat the job is, what we can do wi th it, 

H.l:. J R: \'fell now, before you leave tovm would you 
mind coming back to see me? 

l.:R. KELLER: Be glad to, sir. 

H .~ .J?. : And Col onel Aurand, when you ~entlamen 
leave I am going to call up ~. Patteron ana tell him of 
this conversation, 

COL. AliRJJlD: Yes, sir. 

H.J.!. JR: And also ask him whether I can' t have f rom 
the Arrtry the information that I would like to have, tha t is , 
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on the short run thing, when you place the trucks, the 
immediate thing, what will this do for the whole 
automotive industryi how much unused capacity will it 
leave, and what wil it do particularly for this one 
group here who have come do'll!l here , I mean, that la 
what I would like to have. 
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COL, 00\7: !!r. Secretary, ma;y I apeak as a man 
do.n the l .ine? I am asked frequently for reports , The 
preparation of that data will Blow up the placing of 
those orders this week, 

B. M. JR: Well , I can get a verbal report, can ' t I? 

COL. DOW: We can gin you ro\Dld figures , 

H.M. JR: If you give me figures which are nine~ 
percent correct - can you give me a verbal estimate· of 
ninety percent? 

COL, DOW: Well, we can give you about what we have 
given you here . We will go ahead and get what you want , 

H,I!, JR: If you Cll!l just came back and give it to 
me verbally, ~ 

COL. DOW: Whenever figures go out they have to be 
checked and double checked and our people get on this 
other job and the other work waite , 

H. ld, JR: I will go along with you cheerfully. 

COL. 001'1: If you will wait a week we will give you 
a report of what has been placed, 

H.JJ, JR: You can give me a verbal progress report, 
can' t you? 

COL. ~/: On the way they are baing placed? 

H.M. JR: You mean you want me to wait until the four 
hundred sixty thousand are placed? 
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COL 001: We hope to see the bigg .. t put of th• 
out thia week. Then we will han f acta to work with. 

H.M. JR: Let's leave it thh war. 
70u have got some f acta, report orallf 
important. I would like to have th11111. 
decide it. How is that? 

COL. AURAND: All right, air. 

Juat aa soon 11 
• which are 
I will let 7ou 

B. ){.JR: That doesn't mean I have got to wait until 
the last - but &nJthing 70u think is important, that I 
could have, orall.T. 

COL. AURAND: Yes, air, 

H. ll.JR: Would that slow 70u up? 

llR. STEP!mfS<lf : lla7 I ask whether that is placing 
the specific order, t hese twent7-seven thousand? 

COL. JJa7l: We know nothing about the twenty-seven 
thousand. 

llR. KELLER: I wanted to 1117 this, that the Secretary 
called me up on Saturda7 and wanted to know what we could 
buil d right now, that we could build that would put men 
to work. 

B.J.[,JR: That is right. 

l.!R. KELLER: So we made a survq and of course the 
things 7ou need for that are equipaent and material. It 
just so happena that our plants on half ton end ton 
truoka ar e ln auch shape -- I mi~t 117 we have got our­
aelvea in the curious position tfiat for the laat ten da711 
we have been working like beavers to get oammitmenta 
cancelled. We have held that up beoauae there is a good 
llillion dollars involved in thh thing for ua. We have 
got sixty llillion dollars of atutf and an ei ghty million 
dollar oammitlunt, and that U a lot of monq even for 
the Chrysler Corporation. Before throwing that back and 
this u.terial in these plants and theee workaan being laid 
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of! in the supplier's plants, because more than hal! of 
the jobs we buy fram suppliers, not only would it affect 
the Dodge but it would affect all around that section 
of the country, you s!:£. fellows that lll&ke the universal 
joints, fellows that e the carburetors and all of 
those things and the materials are there and partly pro­
ceaaed and on t he first bunch there of about six thousand 
jobs --

COL DOW: Mr. Keller, you could give us passenger cars 
too, couldn' t fou? 

l.!R. KELLER: Yea, but I was asked what I could do 
in trucks and that is the atoey I brought down here, Yr. 
Seoretaey, and I have concentrated rq remarks on the fact 
that that would fill a big gap between now and the middle 
of April, you see. 

COL. LAWES : 
on materials for 
for tires? 

Mr. Keller, you say you have commitment& 
these jobs. Does that include the rubber 

MR. KELLER: Yes, but the rubber is held up, as fOU 
know. As a matter of fact the importance o! a thing 
like this -- you see, we fixed prices on t hese jobs . Now 
on the first of February tires are going to go up twenty 
percent and we have got to know darn quick so thit we 
can get those tires by the first of February or all our 
profit fram the job will be coapletely gone and the profit 
ia veey, ve.ry small on this and out of our profits, of 
course, we had to carey our engineering and executive 
force. f~en we speak of profits we speak of our gross, 
which doesn' t cover all of our out-of-pocket expense, you 
see, on our costa . We don ' t carry our costa that way. 

H.M. JR: To answer, I t~, what is worrying ;you 
(Stephenson) , as far as Treasur,y Procurement is concerned, 
I am going to wait and see what l!r. Patterson can do 
before I step into the picture . Is that all right with 
you? 

l.!R. STETTINIUS : Yes, air . 
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H,ll,JR: Beoau .. after all, Yr. Patterson baa got 
four hundred tift7 thousand trucks to place and of which 
a considerable number will be for Lend-Lease, 

COL, IOV: Not in this group, air, 

H. lf.JR: I thought rou had --

COL, AURAND: About fifty- seven thousand five hundred, 

COL, ~/: Not in the half ton, the three quarter ton, 

H, }.{, JR: .lnd in what fOU are doing ;you ne.tural.l:f 
tAke into considerAtion what is Lend- Lee.se and also lt it 
fits in with the general over-all atrateg;r that there 
are people in Detroit walking the streets without &n1 joba 
and when we ~et those hours added up1 it is fkf:i to be 
an overpower1ng figure of waste man noura wa in the 
streets and it ia awfully hard to explain that , 

COL. AURAND: Mr . Secrete.r;y, I thi.nk there is one 
solution that haa not been discussed here, 

H.U. JR: Ua7 I just finish? I just want to say, I 
haven't got the answer and I am just going to keep 
pounding until .I do get it, but t cannot understAnd how 
there are millions of hours of trainedi skilled workers, 
walking the streets of Detroit and bil ions of dollArs 
of approprie.tions,and the two things just don' t add up. 

COL. tURAND: May I suggest that there is one solution 
we haven ' t considered? This matter has been up several 
times, The Mayor of Detroit has been here. Vfe have had 
oonvera&t iona with Ur. Hillman, aa Judge Patterson tol d 
;you ;yesterdq, .ln7 shutting of the gate, aa has been 
done, on civilian production leads everyone immediatelf 
to came to the Government t o fill the gap. Isn ' t ther e a 
solution of not shutting that gate ao fast and if it is 
neceeaar;y for the automotive ilidustr;y to taper oftt to 
permit it to taper ott in liuildin~thoae things whlch can 
be sold to the American market? should it be neceaaar1 
for the Federal Government to bUTt ga that it doesn't 
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need in order to bridge this gap? Why not let the 
autamot ive industry make things that the public needs 
to bridge the gap? 

H.1!. JR: Do you want rq frank answer? 

COL. AURAND: I suggest that merely as a solution. 

H.J.L.JR: If you don't mind rq f rank answer, if I had 
the decision, I would move just in the opposite direction. 
Our military needs are so te.rrifioall.y shOrt that if it 
'IIIII left to me, I would atop all manufacture of passenger 
oars at once and then move day and nildlt t o convert th.ese 
plants over for milit&r7 purposes , That is the direction 
I would mon in, day and night. And if the men knew that 
that was going to happen and knew what was coming, I 
think the;r would ta.ke it. 

COL. AURAND: I think both the War Department and OPl! 
are doing just exactly thatt but there is this time of 
conversion which runs from rour to six months, as Mr. 
Keller here will tell you. 

H.M. JR: And I would take all the material and all 
the rubber it has got on order for civilian goods and 
just freeze it and put it into military purposea . 

J.!R, KELLER: It is now. 

H.U. JR: And put i t into military goods . 

l.!R. KILLER: We have to have a priority to get out 
our own tires. 

H.M.JR: I would just move in the opposite direction. 
It is the three to six months that scares me. Of course, 
t he Treasury has another interest for the Government and 
that is, if the war orders can' t take care of this and 
there is this unamplo;rment the Treasury will have to 
take care of these men, whlch means money diverted, entirely 
unnecessary1 to take care of unamplo;red skilled worker• 
who should be on war work. That la an entirely different 
problem we will be faced with beo&Uie certainly 1.!1' . Rooaenlt 

__ , 
Regraded Unclassified



4.0 

- 36 -

im't foing to let theee men et&rTe, He nuer baa end 
he im t going to. He ien 1 t going to let the" men 
at&rTe, which meant the Tre&IUJ7 will han to take it 
onr. I have got en entirelT - an intereat eo 1111ch 
bigger than this - but I still think 1t can be done if 
eTeeybodY puta his shoulder to the wheel. I won't 
accept that answer, that American ingenuity and American 
couraf' and American inventiveness can' t llok this job 
and 1. ck it fast, and b1 that I mean convert the 
autaaobile induatrr into a hundred peroant wartime baaia. 

COL. AURAND: We hope eo. 

l!R. KELLER: So do we. That 1a our program. 

H,}l, JR: Well, I think four -- a couple of necks of 
bottles are going to have to be broken. 

loiR. KELLER: lir. Secretaey, I ought to aq that 
we have just !1011!1 at everything that came in our direction. 
You m&f ~e interested to know that we have worked out 
a winch -- I don't know how man1 of these barrage balloona 
are going t~ be uaed,but the winch capaoitr ia quite a 
problaa. We are finishing a sample job of a winch that 
uaea a great Jl1&n1 axle and brake part. and other parte 
that we are all tooled to make. We have the apeoiall,ed 
machineey and the tools to make it . We have worked veey 
intenaivelf on this matter of civilian protection of 
fire pumps. We have worked out an arrang81118D t with tha 
people who make the pump end of the job. Thef have verr 
little oapaciQ" and we have got studies all made how we 
cen take some of our equlpaent and make more pumps en.d 
put thaa up against the motors and trailers that thq run 
on. Of course, fOU are somewhat familiar with the work 
we did on the Sea Otter job, We had that thing all ready 
to fo, but I underatad that 1a back for a chalige in 
dee gn. We have 11 terally spent hundreds of thouaende 
of dollars ll&ldng atudiea, preparing tools end •king 
Nllplu, but thq all ae11111d to fade out. Barge propuleion 
unite . Vfe have liT en quite a study on making re!lectore 
for aearchlights which we figure that we cen make end we 
have even gone into the matter of making prhma for 
perhcopea and things like that out o.f gun. We have 
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just searched everything that we could get our fingers 
on that looked as though it m12ht have a possibility 
and we have spent hundreds of thousands of dollars of 
the Corporation's money making samples and experiments 
and making studies. 

H.M. JR: Thank you all for coming. 
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REVIS ION Of 193t 

INTRODUCTION 

'flu Afglutd 11ml b.-•1 form 41/ "JN'~""'V '"lhr lpMttaNI(nt~ t:I"'P"''"'fm 
()(II (fo I JJI IIJi/1', 
• · - WQ(I(/I'mt W,l.t~Jif, 

u:~t .. rh·ttl. Tilt lrt"lllC'Julml!t illrlii(•U('f' o r itldlll'<lriul Jllltl C'f'fl llf tll lic· 

f:•••rur .. upun IUHtiC'~II Wtll'flll'(' Wit!< nul ll(ll)l'<.'t'illh'41 fulh· 11riur tu IUI ·I. 
--itt•••· !lu• \\"t~litl \\ ur, lut\\'{'\'f'r, llliHI\' :O:llh.INtls Jtn,•r dl'\'utt~d lu lit''"' 
• 11hj l•..t ... 1\ ~n•rtl MHHIIIII (t( '~huh· amd rt~t'tn"l 1 . ExJuau .. li\'1' tH't"nuultA 

.,f ~lt•t•""t t'\'('n kind of iu,Justr1a.l nnd <•<·on(nnic· arti,·il~· in llu1t "''' 
an- nuw ,,,.,.jfnhlt. Tlu~~ ~r\'t ftli a I~H.....j"ll for lh4' •1.-...luraiuu tt( 

priJtt-iJtlf•.., ~J)I)liuhlr to thf* ('("(momi<" ancl ieulustrilll phu~ .. r mutlf"m 
w.arlan-

Titf" nN"t"-'-..in· for indu,.lrinl prt'pdrednes..-. i~ C"ifl'ar. ~lilihtn• \li:i"ttJ-,.. 

~~ .n.r m11rhinM a~ u~l ur;- repidh· in wn. .\nuiP.. ~tml 111!11\ i('lfl 
r.n1L .. I ~~~~~ nuh· be • ·rll @Upplrtd miti111ll~· but rnu.:;t IN' lllrliutnift("41 
••l•"f/tulh-.J,· dl~tl rontinuou•l~·. Thus. tltt .sutc('SS o( n 11\l')tlf'"' fiJ,tf•t­
in:! Mt·~· r~ tlrJWr~tlf\HI 11()1~1i the ~tltiOn':s !"aulin~ 10 Srtti•(~· pr~•mJ~II,\• 
it .. r('flllln'll\Nlt" 111 nlllfUtiOn~.' In achhlron. thn)ulo!'hnut thf' clurntl••u 
u( " \\llr, lie(• ~ntiun u\lltott contimw lt) pro,•idc nil th.- ruuu•riul ih•IIUl 

utx•n "t.id1 t lu.' lw1d tl1 unci wt•ll.hei n~ <•( its t'h·ilinn pt'IJulu rinu de•-

( 
·wml. \\'tlr j_,; un lnnJrer s irn J)I\' ~~ lutttlc IJetW<!t'n llfiHt-.1 "*'I'{~ iu t lu• 
li('ltl- il is n ~li'Uh1!1<' iu wl•i(·h ('IH'h s ide .s1 rin~~ LO hrin~: w ht•,tr 
rtl!:lin~l t hl' C'ltl' l ll\' the coortlin•11 NI JKH\'Cr of t'\ '('r'' iutlh·iduul und 
''\'(•n· lnn lt'rilll rt•:"~ou r·cc 1\t its conmuuul. The conl)ic·l {'XlNi fl;~. rrtlnt 
I liP ~nltlit•r iu l ht rront line 10 tiH• cil i7.CI1 lu Lit<' rt'fllfllt~l luunlct in 
tin• n•1tr. 

Tl1t' <'XJl-i'l'irurMJ o( mORt of lhC" ~rent be11i~erenl nntioll'• tluriu~ the 
Wurltl \\ llt Wf'l"e, in IIHHi\' imt>Ortllfll vurt iculn~. f< trikinJ:IY t'illlilur. 
~:.\JM•mlitu~ ('I( mtmition~ rtlr eXt're.led prt>-wur es1in1tttt~ lt<'~r,• (ltt. 
••( nu•u•riul .. wt'rc> quirkl\' exJuw•t(!oll. lnodt"<ptflte phm.:; ((~r milihtr~· 
lu·uc•ttrNnent and (or indlt'ltriRlmohiliz.Ation re"Uhftl itt nuf'OOr.-liuniNI 
p•Jrrt, .... iru: b,· che mnn.'' ~,·enunent 8JrPnries. ittN(uitahlt' eli .. • rhua­
lt.•u u( tlu' irt.lu.,crinllo.nd. ineffiri~nl utilizncion o( thr 11'1\tt""ptlrtation 
"'"'fMU, and int'fTKth•t' coonfiHIIiOH or the ('nti.rf' iJu1u..,ln81 f\fTurl. 
•lnrinz f'•rl~· stlf:~ o( the • ·ar. Thr at)(we resuhNI in drlay in t.he 
prnt'11fl'l1lf"nt or munition~ (or lht !1-Upport o( the am\e<J rort~. ,,C)­
frral cli ... turhanr~ or pre,·eilins,t prire IC',·el.s. uneq•tal fli!!trihution o( 
tlw ...... nuomic hurdens or war. nntl wa .. te or national resourcM. 

f ,. I "'f.CII"'"- tile !ttm• " atnwd t.•rl'f'l•• a.d .... lltar,-," ,....,... t&Jtol. blek11ko h.,l" ttw \ttllT IUIII 
' H) "'MtU1Uio1 .... h I"MIU •II •tlfol•lllfl flf '"") \'h-.:1 tl..,.l b.) llw- am,.,l .. .,,.. Ttlu• , ... 

.., ~ · .,-,. ~1...,1 , .. . , .. ~m,et.l t . cttnl.J. alflh'Unitloon,a!n:nttl.tcf .. but lllilll>ht•f't) l)r• .r 
-..;I ~ ... 1 I•) 111111 loflllonJ lll""f tn 1.~ anol wv. 
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2 l~ltl"STUIAI. )J(JlJJLJ7.ATIOX l'l.A~ 

,,,. •foN'rnMationtd ('Onditions soon madt. appaf't'nt. U1e n . 
l11r ohr t\rrri.., ol nrving d~ of govenunentol oontrol :-alr'i• 
""'"iol ro•• rnaotrial., labor, po..-erl eapital, indu11ry and n.:~_.._J1 
tat ion in onler tluu I heir u.3t con d be dil'ee!te<l to 'those p~· 
•loirh •·oultl btst meet the immediate nee.lo ol tl1e Nau.,Q..._ 
•l•olt. II • 

Th• rnNiood• by which governmMtal oonlrol wao OX«rciaed b 
lw- itll()n)\'illl(!!ll in the hf'at or tonOict to meet lpedlic aituati ad to 
lllf'." urn~. Tl•r- efrecth•eness of tJte methods employed de rt~ ~ 
lnr~<' nH•osurc upon the voluntary cooperation of tJ1o entir~ N ~Ill 
Si•rmnlt(l trmpornry a,encies were created to direct. tho utiJiutitiOII. 
ltllf~WIIII f(IMOU fC~'S hy effective ~nd Upcclient methode which :n rf 
III"IHfl\'C 111HI 1111HJ\trun the re(l tllred dcgrco o f nnt.ionn.l DlOraJ Oud 
~II JJ ilO t'L t il<' rnililory eff'ort. e &ad 

A• ll ""'ult ol lit~ World Wnr oxporicnell8, pooplo hove~ 
ttN'~llf'WI w~lt, ~nfusion, and danger inc.idont to tnvolvemcnL ,the 
!llltJOT ~011fhct. Wi thout ~c")eQUttte p)fU\8 (or tJ1e p i"Oill()t JnObiJiuti tQ l 
"!•lutttnl\l r~urces. S!Jlee the WorJ~ \Var, mRny nntions Jun·~ or 
\'I~ I rt.v~tt'me; uauler wJuch they plan, m tho event. of anot~1er ._. de. 
••·oi•l . ohc "'l"'liLion ol '!'• induslrial mistakll8 ol 1014-18 t<> ~ 
m•tr~a1 mtOuft't'5 to. nauonal support •"ith a minimum of deJa · 
• IHUlmum of rfTCC'tH'tness. and to facilitate poet-..,•ar rebabilit! ~ 

17o, '"'""' pruhlrm.-ln lhe United Stat.., lhe War and ~­
l?tJ~trtrnf'nt•~ u!ultr tbe eutbority of tJu~ Co~, have the • ..,. 
othtltty .•1 huolthnj< up a defensive soructu~ which "ill make h"":;; 
IHark IIIIJ)n>l.Ntble. Ur1der l~ative mandate the armed ~ 
rnu•t Prt'J:NU'~ &>lans ~or indus·rrial mobiHz;uion ~upporting th~~ 
rary tfTort •u•l lookul¥ tow-ard early and complete victo Stili 
pllln~ '-hn.uM atttmpt. t? a'4 ert. those pre,·entable evils wl';fb h 
rnthl~ thNr ~PJ)Ctmu;tce m pnst. wars. c 1ft 

Th~ IA..111k ·~ uot sunple. To mnke arrangemenl8 (or the elfeeth· 
11"4\ or nu11er11•l rf'80urces in Wtlr the plnns evolved · ~ 
t ltf\ IH~lh)rull4 of the A.rmv the Navy the eivii'R must .oonsld« I 
ithllu:ol,ry. TltC'tte plalns m'u~t rooeh•c t'he nppro~A~l opol 't'I'•J~Rtp'~.!!.'·l""'," 
1t111 o t it(' ('•~ ·w~~c I;' . t . . · " •o;ooiC en 
' I I ,.. . . ~' !C'<I!I C.II r(wasaons. bau\r() upon constnnt studr 
' 11 ' rc~•·ttn• 1. fire t'S'SC'nt ud m order to J t 1 . 1 . - • · 
rt'll!l••tuir lltul IMIIilicnl C'Hnclitions. uc np SIIC.I p iln8 l{) chBogmg 

~ undtllll~nhtlh·. the first step in tho r • 
fc)r: indu~lrinl n;ubi1ir.11tion is tf1e dt"t(',J!j~~~i~~~~~? ~f n. soun~ plan 
'llltn•llu•nl~ •• r lh(' Arnav ftnd xr .. ,. R . le mat.f_nar re-
intl(lf)(llld('Jtth· hv· 1r,A· 1 . • ! ·, cqturt'mer!lt' must. be estimAted 

I• • 1 • · • c • 
0 """"" ..,.,. ,... gmded b , u --• 

PI' lttf"C ltltl ·1~"4i1\ hy th4' Amn4 Atld X•wv Joi t Do J u~ gcDVlll 
Arcu•l N'CjiHf('nt('rtb of m 'ti f ~ _n ·11'" · 

Nllnf••fflf •1111 tJu~ X1Uion'su~;;: Or .. nyl~l\'tfl IUl-l!AtiOn mus:l.bt 
for p~n~lurcinn ln 11. 1 . . on IAru and available eapatnf 
1l1c- ..,.,., lrnul. ;11 .. e auo!;:::':!1::~';!n of Jhe nuional abil,itf to mete 
Jr\l\ rnnn('t11al a~nries other tha tl m~, (' (or I he tMtntla nHCI! G 
awl .,, .. th·ili,.n popu.lation PIn It arland Na"y DepartmM&&. 
wJ1irh our ~"rN•urces nun· be· I if 411

" <-an t ltn ~ de,•elopcd under 
an•l S\W'-ritic• pl111,. nuw t,t pre~t' to11

rulfill nat1onal requirements, 
con_~~:ic (lrt .. r K~tHiul. • or t o procurement. of those item~ 

t rpon ''""Pielion ol th• st r I 
IJitHlct tnB,\' h€' und('rtnk<'n to 

11 
cp_s tut

1
mec: n_bo,•e, th~ pl'(!parntioo o( 

nud for tlj}J)ropri1•tc lhlmin.istr~~18 1bo"'dl~stry m nhsorbmg the wAr load 
lve res to enrry out. those mC4HIUret. 

a 
Since I he attual f'XH'Ution or any indmtrial mobiliz.ation plan mwt. 

be undtrtaken by dl'ilian leadtl"8, under condition• wbie.b annot. be 
roclicoed ~u<IIV. Lhe plan DIU$~ be n .. .ablo in iiA proviaiono. The 

~noial parto ol the gentral plan, howevu, mUJt be outlined clearl,y, 
in on:ler that the relation11hips visua.li:zed among the ,~arioua agenciee 
proJIOif<l may be dearly unde.-.100<1. 

All the alore~nentioned !act<>.-. ha,·e be«n oonsidarecl in the prepora­
tion or the \·ariou.A pro,~is.ioua or the plan suggested in the follov.•lng 
ptt.~ in the hope tht\\ in time or a major emergenc,y tho procedure 
outliaul(l will (ttcilitate the organization of the agonc.letJ neetMary to 
britlge t he P«riod ol tronoitiou lrom P«•ce I<> war and lend to c•rly 
vietory. 

PART I. TilE UTILI ZATION OF NATIONAL RESOURCES AND 
TilE MOBILIZATION OF INDUSTRY IN TIME OF MAJOR 
WAR 

A. CoonorNA'MNO M &A.8URt:& \Vu.1Ca MAY Bt: ArPLIJI!D 

In fUI)' rmurc major war the 8J)plication or some fonn or guidant-O 
will undoublt'4llV be uccessary to effect. a rapid and orderly tran8ition 
from the JM'RCet1me ~nonty to one vo•herein nonnal conditions hal•e 
"""" altered by the audd•n impooition ol on el<p<lnding "'lr bnrdtn. 
\'on·in~: d"'(1"t'<'' of coordination will be required in order tho~ lhe 
X111~H may mobilize and tflicie~tly Util.iz.e materia~, r~c.ilititsteapit.al, • 
li•bor, po..,·tr, ruel, tnmsportauon, and commurucauons. he 80io 
purpoe;e in suptrvi~iug the uliliz.auion or our national re10urce~~ in war 
IS to assurr ('tfecch•e eupport for our armed rorces, whiJe prot«ting 
industry and the eivi.linn population from unnecessftry inconvenience 
ftmJ prinlliOn. 'rhe AUrrcnclcr of aJI indh•idu11l rights in Wftr tima is 
lllltl~iroblr, i£ it. cnn be avoided, but. the assumption or additional 
hulh·-idunl reMpon,.ibllitiC8 wiU be essential to the efficient. ooordinntion 
or ll rtittionul industrin 1 effort. 

S)>coifieitllyi tho ronowiug I)J'C the more important lllCilMIII'M which 
can be utilitc• t.o nttain im.lustriol coon1ination nOOOSSt•ry in wor: 

1. PRJOfUTY 

A l)riorit.y mny be dC'flned os lbe means wherebs precedence ia 
('Sinb i.shed in lhe /'rocurerne:nt program olter oonsidenng ull urgent 
ltntl essentinl nN't s or the Nation. The right. or go\•enunent. to 
in-<otitute dm11.tic J)riorit.y action has long been . reoob,"'lized, but it 
under..·tnt rapid evclopmtnt during the \Vorld 'Var. 1>-ri.ority 1100n 

h«amt 1he most direct, powerfu11 and there.rore the mOAt imJ)()rtant.. 
meam or tlimoting tho flow of resou~ into deQrtd channels or 
production. lt. Ulured equitable distribution or matt-rials and 
~n·ic.fS acoordin~t to national requirements. 

Priority t"an be applied in " number of forms, no one of which may 
bf considered 1-8 a panaeta for aU tbe problems which may arise in -.·ar. 
All lhe ... riou• methods ol applying priority may be required 10 mee~ 
"•IJ,!lg eondltiona; they must be coordinated to assure a united, 
f'ffecuve program. 

Mcthodaol npplying priority mny tnko an1. ol tbe loUowing loma: 
(a) Olas11ijicotu>n rttltngs.- J>riorit.y elaSSifieation of ordcra, itcmtt, 

facilities, or industries mn.y be catnblis.hed to detormino tho orde-r in 

; , 
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SUGGESTED ORGANIZATION FOR COORCHNATIOH OF NATIONAL RUOUIIUS 
AND 

lol081liZATIOH OF INDUSTRY IN TillE OF MAJOR WAR. 

DII(N("ICT UT4kltK• tW1' . tO K 
.... , .... ....-.._..,TO 
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u cuun. 
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IIIAltii"AI. ltCIOI.IIICU 01 I IL • .. • 

TIC IIIAnC»>, ----- ·----·- ·_ ·_· '"'• • • • • • • • • .... • •"' • • "'• -~·.:=====~==~ 

• lliiOICAns ..u 01 ~· J 
CCUitCA.• WMC:Iol &.10 •CILUM I 
,.,..,.,.,.'""'" ,.,. nc '~ ~ 
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f IMDIU!TilUL MOBil.oiU'liOJI I'LUI 

wbiob ,__an to br......L 8aGh ,......_ ._ ..._. 
durin~ &be Worid War ill promulpqbooeG DriorityPG!iol:. •• ...... 
of I'Mdy iDt«preiAiioD bJi,-!:.:'"'*• ad t.'I'GicJea t. .r.;.• ~ 
lot.d oa &be oOmmoclil)' · • · of the Wv IDdlll&riee Bot.rd • 
would !'&"• beea iDc:uired ill ~ ......,_.,& of il>di<ridual prioc:: 
Tben 11 e•flr1 ,_, to believe &bat ouch t.11 &UiomaliC • 
cla.i&eelion would pron equally edvontac-eoua iD t.ll1 fu&are Jlli!lll&y .....,.__,. . ~ 

(6) Au..ono....-AIIoeations uoign &be P'Oduoti.,. eapeej ... 
lndividulll plan&e, or part.e \hereof, to opeoi& ......,._ In - ., tf 
ooriouo proo~en& <!iffi.eultioo are an.t.ioipet.id or develo ........ 
mou~re ootablioboo pnon&y for eoureeo of supply t.mon .. !., :z'.bit 
ogenCJOI. -.. . -.111r111r 

(c) LiMIItf1 emb<J.rg()tt, pamiU, 4M toarra..U.-Th- .,.. .....__ 
IIWne of prion&y which Dl&Y be eet up to efiAbUah Preaedeuoe It!...,.. 
utiliutlon of reeo1me0 in war. By eueb me1U11 resources 01 lll.llle 
material• in fo~ and d_omeotic> trade, may be' made to iiow ~i&U1 
a mauner ., to lllllu.o theu- moot advantogeoua uee. 

111 
lueil 

I. CON'ntOL OF PltiC&I 

. Con!fOI of prioee in.,..,. Dl&Y be required to prevent or lllinUnio. 
!lJarupt.on of the. n~bonlll economie atrue>ture ,..ultinc f.ron1 the 
UDJMI(lt of the rapid lllCrease of demand upon ez:iat;n .. F-""-,_u.__ - ......,...,. &btl 

I . CONTROL OF l'OBElON TRADE 

Tb~ ~nlrol indud01 the licensing of import.era and ex 
nr::,t.allone of. ~e op-een>ent& wiUi neutral., and the fu.W.:!:! 
o e econoaue 100latton of the enemy Such meuu,.. · 1 · 
qu01~ona of military atrall!gy and of ·diplomatiC> IU!d ' 

111
"

0 "!!« 
rdattone, are of the uttnoet importance. eommen:ial 

4, OROAH'l&A"ffON Or OOVERNKZKT CORPORATION& 

., Wher~-~.!'_Proprial<l ogencioo of Government do not alro•" .. ·"'·t 
h may uwume necessary m som - · -v .__ ' 
oontrolled or owned by th~ Gov~~::f"'· T~ orgfln~Ze C<!rporations 
ronder aorvieoo or take buain018 riaks which it - ~r\:ratJona would 
to expect from privately owned bodie~. wou unrouonable 

B. 0ROAII'UATIONAL p .... ,. 

~-r:.,nA;;:'i! ~=Y u:!~ ":::Uating meu~ a~ted iA 
WJthou~ woi~ for, · . war beoomOI lDIJlliMJII, &btl 
na tion and direelion ':f:J.':' :i;00':f0 P";>blemo ~ develop, the ooordj.. 
be initiated immed" tel =~ '?Do our national re.GUIOOI abollld 
1 ...• "'-~•: . . II Y· mwe 1~ baa long been ~ ·•~• 
""" "'""'won Ul bme of war · 1 · . ..,_ 

under the autboritJ &eoorded hi! b"":i,0 nQ! tb_e ~~~~ ent, &cline 
Cons:r-, it ia obVIoua that th 1. e nstltuuon and by the 
the t.uk require the aervi 0 magrutude and emergency nature a1 
whie>b thia reeponalbili~y ,:'y"~'deladequate o'P.nizat.ional eet-up 1o 
such. a aet-up wiJJ be manned b llfl~,';':l · I.t ~ contemplated tbal 
Pre81den~ App · l<l Y quauued cuviliana C>boeen by the 
adviae and aaaia;'l~'U,0 ;:t;;:n1,~~veo of the military lerviooo will 

P """uent of tbe taak involved. · 

J.HDIII!TilLU. 111081.LJUTIO!f PL.UI 6 
Since the fUD6tiool to be aooompliohed ..,.. aew t.lld ~. 

..,tir-81 new &Dd oepara&e ~' diree>tlY r-eeponoihle to the Pnli­
d<f>t ohould be created for iDd~»triaiiQIIhiliaalioD ia lima of t. aae,jor 
""'·' Reliance lli!ould ~be plaeed !"' uioting COYenam.l&ai d ..... 
mtn .. and ~ unJe. the fomcbObl to be uaed an PIIC*ime .. 
well aa warttme ...,.ponaibilitiM. Uaually the funeliona o1 uledac 
deparunen.. and ~- ~ clelined by lew t.lld eueloal t.lld ..,.. 
d•oigned to oene only t. aoeial atrueture bued upon a peeC'IIi­
ec:onomy. 

WAll IIUOIJIICES ADIIINSTMTICIH 

HOT I : • ...._.._, '""'' -... 01 fiCil ~ ...,.....01 ._.,_... .......... 
·~eo..... 0 

. Tbe above chv& abowo the ogoncies through wh.ie>b it is antio­
tpated_ the Prooident will exercise those funet.ions peculiar to bit 
office m war, and which are oonsidered -..till! to the au00011ful 
proaecution of the ...,. effort. I& ..W be noiA!d tba& new and ind .. 
pend~~ ~nci01 are proJ)OOed to cany ou~ thole mouu.... which 
peMIUDI atneUy to t.he moo.iliu!OoD of .._wees for &be proMCulion 
o war. Existing governmental ogeneieo ..W oootinue to perform 
no':"'Allunct.iona, ond will adminiater any &86igned ...,. mialons for 
wbie>b they are naturallr ~p~. Thus the lnwatate Commen>e 
Colllllliseion, &be Marit.une CoiDIDission, l.nd varioua otber depart­
men .. and acencioe normally puform duti01 which will be imporl&ot 
to the ~artime ooord.ination of our industrial effort. 

1 
D~tiillod atudiee oovering the antioipa~ organization and funot.ione 

0M .e. emo!)fellOY ogencitlt! are prepared by the Army 1U1d Navy 
untltona BOard in the form of annexes, which are kept currently 

1&1S721*-4tllo-t 
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reviot<l to ,. .. , changing industrial oonditiona. Th-lluditc 
a nmre romplete treatment ol tbo problema indden~ to ;,.f,,.....t 
mobiliution <.han is practicable in. tbia document.. Such llltrial 
rnua~ n...,...rily be kep~ fte.nb~. 1mee operations under U.:::,~ 
be <Omed ou~ under cooditiona which eanno~ now be ..,. ..;n 
predicted. ""'"" Tbe ear~er emergency sgen.W mUA~ function init.iaUy und 
galed ~animo powers ol the President &nd aucb oxiaiJn 1 ~ ~1&. 
•uthonty aa, lor enmple, !bat contained in tho Natio~aJ"t'!;."•• 
Act ol 1920 and the Naval Appropriation Act of March 

4 
t ~ .. 

Tloe "Pt>liontion ol rnnny o l the oontrol measuroe suggCilted •. 19'?· 
!>Inn would require additional lcgi&lation. Even moro irn >om thil 
IO~·~vor, t.0 . the .execution Of these functions, is tho 8U p,port OJ{ rtan.t., 
hJUruor~, whtch lS o(t.c:n s tronger and more o.fl'ootivo tlum a pul bl~ 
au l.hor~ty. ny ega! 

C. TnE WAn REBounct a AoMtNJ8'1'oATION 

1. OENERAL 

. All economic lu.nctions which must be exercised in time of w 
Olltt•rrt'lat«l "!"' oroterde1><tndent. It is therefore highly im at.,. 
tlo•t 011e llliJOr emergency agency be created to ooordin po"""' 
perfonnonre ~f the;oe functions and tha~ other agencies be act :te ~'! 
"" th~ """"""!'Y ·~ to suppl!""ent the work o f tho key age/ ... , 

I~ ,. oonsulercd h~ghly des1111ble tho~ the key ou 111 cy. 
~ani!'" indo,.orial coordination should be the \\'ar R~~':J, for 
a~tt"!'~"m. In order that, wherever possible planued mea.s nun. 
""'!'''l••te I he 1>roblems wbielo "ill inc,·itably nriac to d' Uro3 ouy 
(

11111unjl ")"[ ~nomy, the \Yar Resources Adminis tmtion i~~~~= 
•·~~~i~i~.~~.~ . Th:-\,~~~r aR=~~ ~d:t~is~~~ t'i~~cn!l: jJnergency is 
mtly co ftwlhttuc the trnnsition from A J>ence to fl wor u sen•o not 
IH'•ul iug ~he ~-~ohli$01uncnt o f other suggested supcmgen~ni~\~ bjJ• 
lll'-'4t(ut rs JHHl.S.Ib)c, perform those funct.ions diSCUSSCcl Jot,o_: in (~1: if 
lii1Jt'",1 t€1 CUJ>t.JOn of Other ~;mcrgo.ncy AdministmtioniJ · · 11 

I ' '-' crc,,t ,on of tho \Vnr Rcsourcos A 1 · · 1 • • • d clu' Arruv nncl Nn\•. M ·r B t Ill liltS rM1on 18 olayed, 
h
1
ility11.rof ~uiclnnrc ~Ju

1

rir~~11 tf~8°5tra1~~1i~~~~h;~~i~Jw"Lrp~ ~ho res
1
ponsi·

1 110 ur n~Urtet' Administration I . I area 100 0. 
Arllly •nd N•vy ~lunitions BoArd sho 'ldb::mc !"'"' r<;oonls of !bo 
tlot•.ollot•lcus of the new hotly. u """' to a&llSt on formmg 

11oo JIMJl<IO'<'<I War Resoure Ad · · · 
tht munitjont requirements submiu::;·b~tr;t•on should ~rdin~te 
t!n: ~NUaal nH'(IJ or Odler Go,~ ·' t 16 !'mu,d 8Cr\"'"1Cfl8 wuh 
cwduul f>Oiml•tion \'Vhere th ern~enl agenclet and lhCMJe or the 
•'"''""'' tho •upph· ~,·ailable fo: tJ::l~ttreme:,'uta ol .the armed sen~ 
Annv •nd tho ~avv ,.·ill be d t ,use, b ~!.ton u be~"'""" the 
~luoiili.OII8 Board. The extent e emuned l ' ll1e Army and Nny 
LO arroonpludo I his task 85 wel;nd nature o( ll>e measures n~<ary 
<'OOnlinotoou, must be deteno' :J bhe j!ement8 which may require 
no rum o( rl1n J>tlrLicular war, tn Y t us agency o.coording to the 

In peno11~. poocelimo procod 
onh· m <AAe the reeulta obtn' 

00
Ul'6

1
and methods should bo modified 

menu. or the Wllr. Any ehOU:gn . t terofroon I oil to moot tho rcquire­
es Ill normal busuoOI!S procedure which 

1ND08TIIIAL lll08tLIZATt01< PLAN 1 
, beeome -ry ohould be designed to distribute the war load 

:·~uitably aa ,_ible and .to ~ the difficultiea lnddent 10 
.,...-ar readjuounent.. A dwtnbuuon of burden and pro61Ao, both 

P""iaU and ~aphioaUf, is desirable for a continued war elfort. 
!!OCR..f~etion of the a~tiv1tioa of noneesential ~dUAtriea or par~! 
con<enion to more,uselul P'!rpoeea may be co~ered ..-ry m 
tder to divert tl>etr effort mto the m06t 0811MI>al eloannela. The 

~i~ilion population. may be depended upon to volun14rily reduce th)lir 
noquirementl for oiAlll'll not a~lut.ely n!'eded, when t.ho Olllc<Jelloty 
bt-c<>m"" kno..-n, .•• P,•rt o~ IJ}Ctr contribution to tho war elf~':''· . 

In aeeomplislomg ota mtM>on, the War Rll80urooo Admuuatrallon 
is v;8ualizoo aa t.he pivot around wh!ch wartime ind~~trinl mobilir.o· 
tion will tun •. ll must be nbarged wtth the rot~ponsobihty and nlotlollll 
willo 11de<1uroto authority to make and •nf<!rc:e dc~i.~ioos. It should 
be cmphooi~, how~vcr, that Retual &dDlUllJ!ttataon should be tho 
function of the ag<lnCiotl bot1t fitted for the purpose. 

Tho gcncrnl outline proposed for the O!Janization of tho War 
Resources AdruiniJstration and ita principal divisions is shown on the 
ehart opposito thio pago. The divisi?ns ~hown on the chart pro~ido 
point& of contact between the ooordwatang agency &nd tho vanous 
orono!Wc elomeniAI for which control may be n-ry. lnolution 
ol tJoese divisiona in tho organization chart doea not n""""""rily mean 
that all the controls indie&ted will be required. Indeed, mere pro­
ril;ion of poiniAI of contact with the general eeonomie structure may 
pro~• adequate, in m&ny -, \\~tbout furtber action of any nature. 
In any cue, tht'!IC diviiiona are ad,.-antageous for planning, in order 
that definite action may be t.aken, if required, without unnoceuary 

del~[;~ pcn!Onnelto fill positions of responsibility in the War Rot10u~ 
Adonim8trotio:\ should bo obl.tlined from the patriotic bu8inot10 leoMI'II 
or the Nation. T hey must be men who command the ""'I>COt o f the 
Aonericon pcoplo, 115 well M cspable executives, thorough y familiar 
~itlo our r"""urco8. Tho offoot o f strong and mtcUigent lon<londoil> 
is more imJ)()rtnnt ond will do more to secure voluntary cooru~rndon 
ol indusl ry and Uoo oivilinn population than will ttny nrbitl'llry rc~u­
lations or organization charta that may be prepared, no matWr how 
thcv onny appeor. 

the powers and responsibilities of the War R"""urcee Admin;,. 
tmtiQu will be vested on an Admini8Jralor, appointed by ami to he 
re;;ponsible to the President. Assisted by an Advisory Couooeil1 tho 
AdmirU.tntor obould formulate the basic poticies lor tho moboliu­
lion 1nd Uliliution of our resources to meet tbe requirements Of A 
major war. I~ ia anticipated that basic priorilies will take th• form 
of classification ratingo, in order th~t essential needs may ~ '!'et 
6,.t, Tlo..., ratings would thus gwde not only the eoordonatong 
dhi_<ious ol the War Resources Adoninistratiim but also thooe other 
•gtudes, botb ~venunental and pri,•al4, which msy direct or exert 
11n UnJ>Ortftt\t, influeuee on those phases or our industrial struewro 
whi('h require coordinntion . The institution or thCAC outomRt;e 
clilssilicatious would, in the majority o f cases, obviote tho necessity 
for tit'<'isions Oil individunl l"e<IUCSfS for priorit.}r, 

1'1•• lldri•orv Council should be COilli>OS<)(l of the heads of tho 
COOrtliuoting d_tvisious of tho \Ynr Resources Admjuistrotion, repro· 
stntnti\'C8 of ouy oth~r supt'!rn~encics which mny be crcuted, nnd 
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rep,.....nu~vM .of the 5!-te, W!'r• and Navy J?epartmenr.. o. ..• 
rep ....... ntatK>n 18 ....,ntia) tO Ullure the m&.umum OOOrdin ~ 
wothin tloe War g....,..,_ Administration ir.elf, witb other •t101o 
ogtn<ieo, and •~tb tloe actual procuremm~ lgftllci8 of tbe t•·o Go SUPft. 
mtnl deJHartment.l most. ritaUy concerned with the war tfron. ~ .. 
through the u~ of sound judgmftllt of tboe<> called upon 1 
~ith all the various ph._ of the critical problema which 

11111
to d!"l 

in war can policieo be evolved which will pennit ~flkien~ ooorduo ~ 
and at the 8A!ne time avoid th~ adoption !'f a tcmporuy dicta~':( 
mucture d'\nng both. the penod of national emergency and •­
IMJ•t·w•r penod of reodJu.tmcnt. t.,. 

2 . EXECUTIVE AND STArr OIVJ810NII5 

'l'ht l!:ueul i111 Dioisicn should bo eonsiclerod na ~ho office fo 
slutly 1111d coordinlltion of general oeonornio plans nnd Prog:.. lhe 
indudiug thoso relating to priorit.y, price control cleftranco 

00 
rna:, 

vnt.i~n and po.t-wor roo_djustm"'!t· .. and (or tho P\"O'mulgation ~~ b~'":,j 
JK)htlt'll t.o thn nppro{»rute adnumstratJ\•e dn'lSJOns and uge.nc' 
. The Executive Oivtaion should be assisted br tbe Stall DivW!;.. 
uodu~~lg I~ M!"i".iolrolit¥, Legal, and StatUtiu OiNiQn•. ~ 
Ado~unottro.tove 0"'""?" would perlonn the normal routine adtninis­
Lnlllve dulles couoommv ~rsonnel records etc Tbe li1:.' o· .. 

"""""& Y" • , '. • • 1\'lSIQa 
•hould be concerned not only .,,tb legal advoee but wotb t e 1tud of 
legal pb"!f8 of war contnocts and of legislative action which rna 'r... 
~me d....-.ble. The. Statistics !)hoision is visualiud u being ...I 
•oblc for. the compl<:toon of staiJStoeal studies, and for the setoel::" 
~mpllftl lon,evall!•!•on, ~od J?resentation of data to servo RS imporc.an{ 
aods .to ~he adnurustration m the guidance of Ollr war eoo 
Dut!locatoon of ellort ~thin and .. ~thoutthe War Rceources Ad:::\n't 
!rotoon •!•ould be ~1\·oodcd, and advan!•ge should be taken ol pertinent 
tnfp,rnhll!O!l OOfJ)P,ll,oc.~ by other agoneacs. 

1~t Lia,.on Divo•oon should facilitate oontnot and oooporation ba­
t~'"'"r t)1c W11r UcS(Iurccs Administl"ution and nny other control agen 
C~e8 w nrh auny bo created. This division should includo rc r · 
h\'&l, r~rn encJI or suell Uf'encics. It would provide 0 r~ond l_~e~:~·~~ 
o.ht,unmg ~~dvac~ ~~rHI nSSJ.stonee when required and for tb y d' · 0 

loon O( bllOJC JlOUCJOft and informntion. e l88CIDlnA· 

I . COOHDISATIN'O DIVISIONS 

1'h• Coordiuat ing Divisions should be con ed · b h . 
~~ '!""r'lO'r'dio\•• •PJ>Iiration of tbe brood f!Oiiei:~ th;~~..J.,!:: 

••) • MJu uo geurral be concerned ril · 1 1 .• 
tion of OJ>provttl poliri...,. and priorit;.,.P".'tl~ Yh'O'll ' t ••. o~tra­
and •ith tht oondurl of h t """~. un t · e l't'@pecll,.-e dinsao01 
mrnts •n•r be <upplioo ":\c"tl, or drf\note mrana whe~by rtquiro­
rr-;IHlU.;ibilitv of rst~tbl~bed e sa.me hme ~hey must recognize the 
thr~:r•"t""t j•>!!Sibl• r.....,.10 pfroc~·""ll •gencoes ond allow the latttr 
""'l"'"'.ihilitlt'o. Thr otnlrmof :.l~n on the dosehn'lt,e of.Proc'\n;"!ent 
:ooiiUUJtlmrlutl£1 t'OlliJ.H'Itnt t · ed ffi of these COOrd inatm.g da\-I.!IODS 
Hlltl ·"'"'' ' Dcpllrtrnt•nt& o·r ° Ct'r personnel from both the \rar 
~lk'c·i.!ir ~muuo4Jit ics or ~ervi~;:r ~''iTPkon~~ l ngencios intcJ"ested in 
t"Omhtamtot wn1·rtHtt Thr . . ou c •1 C~LSe be represented when 
4'\'f'ul , llluiutniu Jil~itton wi~br•.ous COOJ'<Ihunt,ang dlvisious mus~, in any 

unercstcc. govcmmcnttol ngcncios, such 

t!<Ol'l<TUIAI. liOllll.lZATJO:< P t.AS 9 
.. tbe Procunment D!vioion of th.e Treasury J:?epa_rtment .• t!"'de ~ 
tiationl, and eugintenng,. prof~o~, ~d ~tnb~e aodC!~M .. Thia 
liaison permita t!Je ~phon an~ diosemmauon of onformauon on tbe 
inte""'ta of cooperatoon and effim~ey. 

Fad/ilia o;.;,;011.-Tbe primary mission of the Faeilitieo Diviaion 
should be -botance in. meeting_not_io'.'al requi~menu. in t~ Cll8 

where uisting productive capacoty os madequate to meet antoCJpated 
d•m•nds through the application ol prioritie& and through tbe ilil't'C­
tion or 

1
the extension, couveraion, and construction of larilitias. 

Exiscing facilitiM snd available power, labor, and tnmsportation 
sl;ould be uscd whorovor practiCI\ble to fill war ordcra, snd thus to 
promote o•rly, r~pid, and effici.ent prod.uctiol). Wbero inor~aaca in 

1u·odueliva aapacaty f.\ro 088onhal, comnderataon mu1t be _ftiVOn to 
proper geownphio and •trotogi~ ~tribution of th~ ~~~d on .on~ustr.y. 

The primnrv means of apphctlllon ~~ ~a.s1e pnont1e1 wtthm t~ 
di"ision shoul<l be the allocations of lacilities to proouremont •gcncoos 
rot her then the ~~Mignmcnt of war orders to facilitieo. Tho Fncilitieo 
Uh·ision will make nece~ allocations upon the request of a proour­
ing agency lor specific facilities or upon a rtquest. for lacilitieo adequate 
for tho producuon of specific requirementa. 

Copies of all data on facilities assembled by ll1e War and Na''Y 
Oepartmenta and by the Anny and Na''Y Munitiona Board will be 
a,·aiJable as a nucleus of inlorm.ation for tbe Faeilitieo Division. 
C1ose liaison with other coordinating divisions, other major Oovem· 
ment yroeuring agencies, and with inaustry repreoented b.)' the various 
War Service committeeo will further usis~ the Facilities Division. 

Commoditiu Dillilion.- lt is contemplated that the Commodities 
Oh•ision, throuFh the Commodity Sections into which it abould be 
subdh•idoo, wil be concerned .. ~th IISSUranee of the availability of 
mnterinl! indispensable for tho production essential to moot tho ro­
quiroments of the ftmlod lorees and the civilian pcpulALion. 

To nceorn1>lisl~ this rni&sion1 it. must ascertain the aggregate rnquiro­
menls lor each commodity nnd IU!OOI"tain potentilll sources of supply. 
Necessnry act.ion mny then bo taken to allevia te actual or anticipated 
il1ortogoR by monsuros designed to stimulot.c produalion, oncou ro_ge 
oonS<ln•nLion 1uod the u811 or substitutes, especially by le8A eoscntoill 
industries ond control the distribution of available aupplies. Thit 
division should also be responsible lor the apt>liCJOtion or authorizoo 
pric~ntrol measures pertaining to commo<ht.tes. 

While price control, "ClCCI!8AI"Y publicity, and otl•er aids may be 
invoked to stimulate both production and tl1e uoe of su!Mititutce, 
priorities in accordance witb basic policies established for finished 
products will be mandatory for the control of the distribution of 
ronuncxlities. Theae priorities may take any of tht \"orious t)'l""' 
di'S<ribed in part 1, ll<letion A. On tbe basis of establishoo priontoes, 
di>oribution may be made or controlled by the War Service eonunili<H 
tl1emse:lves, or by other deaiguatOO agencies~ 

Pmr:tr and FtJtl Dici,-ioi, .-Tbe mission of the Power and Fuel 
Division should be to UMuro an adequste suppl:y of power and hod to 
fnciHtics essential to wnr production while gtvmg duo consideration 
to esseulio.l eiviHnn rocauiremcnt.s. 

To occomplish this mission, it. may initiate nec~nr.v meo.surce 
gO\'(Iruing uso1 cncournging conscn•o.tion, tutd promotmg tlw .clcvri!JP· 
mcnt. or ndditaonnl sources of SUJ)ply. H should cooJH1rut~ waLh c.xtsl-e 

' 
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iu~ rrgul~ttor,\' llOtlies in seruriup: the reiUO\'Ill or I:.Cttre time ~~ . . 
imfM'ItlinJt ••r J;Nkluction. The measures st'l. up by this dh;:i:NJOnt 
I><' u..-uttd by tstoblishfd regulaton· bodies or by tho division'\ llloy 
•" tiN'Utllottftn('('S may render ac.ll·isable. Tile IC:tJ\'itjea or the pttt~l, 
IIIU t:ucl ph i~io_n_must be c;oordinlt~ el08ely ... i.th those or the "i:" 
~nhn•!"!l! di\'ISions, parucularly wttb tbe }'acilitioe and Tranaot •r 
1.MI10n l>n' l'ilOili POr .. 

Tr"'"J""1ulio" Dimion.-Jt is anticipated tbat the Trnn•>ort . 
Di\'i10iuu "illl)f ooueemed with ooordinatiou of lbo genenal ~ 61~tt 

111111 UAA Of Jtll modes Of trAn$portntiOn in the l.OUO of the in1:.f1tl~ 
uc•<·m~luiW(' wich b!1sic priority policies. ~the growing inc.lustri~~r~.an 
louii iiii(.H!"l'1'llc>u.\'l('r bu.rdens on tho NJI~IOn'slrniiS(>ortntion fnciJj · •r 
I ~C!\' pulu·u.1~ nud ~ltuluuon:i may bo rcqlnrcd. to govern their opernt~att, 
:-;hiJIJK'~"~' uucl oous1gnees must. OOOJHlruto wat.b oil conconHld in .. ~n. 
tltut rttol'lt. U'lCCIIt needs may be satis.fietllirst. 0•\let 
. Nro('r~ury CtiOnl iruating mo~sur~ should be udmini.stcred by estab­
h"'ht'd l·~·d••r•ti~,...G''!Int4?ry boch~, wath tho otlvicc nnd R.ssiataneeor '-­
UfJJU'tJJ'rmte \\ ••r Serv1ce conuruttoes. tue 

D. OnttR E>tERGENCY AnwtNt8TRATION8 

Qthcr udrninistrutions lor the coordination of variouo phases r 
"""'"'"' <'«>norny may be organized as requirod by the etrculllllt:,: 

l, PUBLIC R.ELATIOSS ADMI.Nl8TUTIOS 

Th~ rnU..~ion of this_ •dministratioo should oo the coordination of 
thr .h,~IIIIIUltiOn or mfotmdtiou for the public. This inronnation 
~l_1uuhl IIIMUrf' tu.lequaH-e presentation to the people of tho 
'' 1~'_'·1'1, 111ul pr;og~<s o f tiJe Go,·ernmcnt in the l'~ution ofO~· 

I hf\ u•hnuu ... tr .. uon must mnintnin clo!M'! JiniAon with oil o'l1c · .. ,.,.,. ,. 11 • • 1 • d 1 . · • remer­
,. ,.r IU 11HIIili rt~(101\8tUI O l ICr ~lgCnCI~. 'I'hrmniutelltlUCCO(ahj f1 unhonul rnonde as 1\ continuing functiou of this ndministrotion. g ~ 

2 . 8t:I.EOTIVE SERVICE AOMJNJ8TitA1'10N 

ITh~ ('N'nt if!li or t)iilil l~dmini.strotion should folio\\' th~ CUtlCtlncnt of r· l~• ' ll\'('-~f,•rv,ac·(', let:t"'ln tton. Wltile its powers 4and f(ltCJ>Oilrt.ibiliti~ will 
~~i !i"'t-(·r,' "'',,','l'l:rl,y byl th~ tenns or &uclt lt•gi~lntion the ~rntntl 

.. Hll 1' ICJU • l(' I H!' S(' t"t'lton of rv.n;onnn( ro I h' . . . . 
int•• t1u• ~~rmt·~l ~n·i<·~ 0 . '"'b ' 1 't nne t e1r Ul< ucuon 
r · · · • ue \\'Cia t nmct }(I "'" .... 11 to tl o 1lu• ,up ph· ur HN't'ti..~n- 1 bo '='. 1 ,., " u!' aAA•mul('f 

an11._.,. ) (HN"~. ~ • tt r to m< u .. try for the ampport of these 

S. "'Aft n~.AXCE ADlUN18TRATI0S 

It i~ "ntirriJ)II.t~l tltut •!•is adminislnttion will be ctntTed b f'enNO. 
..,.., .. ,.,", ... u r""''u'l! J)ubhf" an 1 · fi · I Y , ... 
T,...., ... ur,\ 0Ppurlmrt1L 1-"<'tl<"ntlc JL"\·a~e &nntan flgtuci~, such as 1he 
.\;:e•u<'\' " irh thr Nvl'<'t u·· { esene ani, mu_ltht'l l' ecl('rfl)l...o•n 
l1 .. ftni11:1 u1 hi~ ll;r ltr~1i ~~ (' tl•e 1'~nsur~· tl'l t\~Uic·io Chninnan. 
l.,"i.l\t'riUHt•ntt'll,md prh·M~' 11~_t0 tile fiunr

1
1.('1ul JXllic·ics tl{>Jlroprinlr 10 

tiiP"'(' l"'l)i,•icos. s nn< C00r"( 1111Hc th~ ndrmuistrnlion of 
l utuur ,,f wur, (unc-tion~ wJ. I b . "1'"'"''\·•·d h" thr m1 lOiit 1 ,{;-1.(' ·

1 n~1.rst o en rr1ed out, unclc.;r poliries 
i.,.,,,i,•ul iu iuuuro :o 11 

0
', 

1 ur F
1
anunre Aclmini~lm tion woulct be 

1 ~e uow JJel' Ol'lllcd b~· s trc;h cxisLiug ngorH.'ieot as 

t~lll'~Titi.-\L liUIJII,I1_\TlOS 1'1 • .:\S II 
tb• ,.,... .. un· Oopartm~nt, the Federn_l :'tesen·e Board,tbe Re<Ot'!t!"IJC• 

tln•m« Corr.orauon, the Secunues and Exchange Coanmw•on, 
~:~i the ~o:j1)()rt.--l mpo.rt Uank.. These f~nctions, of courte, ~ould bo 
••rHth• ••ponded dunng a f>enod o! n~uonal.emergenc~·. Si_nce they 
t" i ff'ntical in nature, hov•twer, 1t JS eorwdered that Lhcar actual •7 1~ti•tnotion •hould be lelt in the hondo of existing ogenciC>O. 
•• Thc -;..ortime fononc!ol needs of ~be G?,·enunent oho'!l~ be roordi-

ted with th08e Of pnvate- enterpnse to lOSUre the JJl'O\'lllOU Of WOrk· 
i~~~ ('ftJJicol for prod,ur! iv~ faciliti~. T~lC! finaJ}cio~ fnct.ors whi~ ~·ill 
t·o7ne within the JurischciiOn of tlus o.d.~•timstrotJou ~t~lude lftJC ~ohC'Il'H, 
(•rNiil tuul iuf1nUOU1 t.he eifOC.:lM of. the lSSUe Of seeuntH~, both 00\'trn• 
111cnlo oncl privntc, and tho d1rccuoo of the flow of COJUt.tll. 

• • WAR TltAOE· AOM.IN lS't'RATION 

1l i• ontidpated that ~he primary mission _of tltie odn!inistrntion 
will be tho reguhttion ol tmports and exports m such f .. luon •• b08t 
to rurtlu~r the economic interests o r the United States und to daunnge 
those of the enemy. The clooest liaison must be mointained between 
the t;nite<l Stotll8 Maritime Comm.ission, the Departments of Stole, 
Commerce and Agriculture., and the Commodities Dh•ision of the 
War R...o~rct'S Adminiotration. The results obtained by thill ad· 
minlstretion mA\' affect materially lhe success of the military tfl'ort. 

\\"here tlte inif>OOition ol controls proveo to oo n-rv, those m.....,.,. might best include the issuance or export and import )ir~n-. 
Jbt" fonnulation or J)()lif'ie8 for economic pressure Ofl the tnf'.my 1 f'to{'i • 
proritv, and tr~de negotia~ions with a~ed and neutr11l eountrie., tlDd 
tl1c adntinistroltoo of apf>hcable esUiblisbed coutrol measures. 

6. WAR l.ABOR ADM!NlS't'RATION 

It should bG the mission olthis administra tion to provide thG nlR· 
d1inrn~ (or the e<\uitoblo ond \'Olunlttr.Y distribution or lobor to in­
•lu:-t r~: ;md lll[ri<.m t.uro during wnr bv innintuining eloso ~;>OJ,C I't'livn 
l'('lt'l lions between lnbor, industry, nna the Government. J ho ciOMtML 
rooperution bot.wccn tiiO Sclocli\'6 Service, Wor l..-.bor, ond \Vtlr nc .. 
~UIN'('S Adminis trnlions will be essential if lho ne<:c~sary nugme.ultltion 
of the urrned Berv·iees is to be. accomplished wit.hout undue lldvenw 
I'ITe-tt upon productive induSll")", which must s.imuJtaneou»ly eupporl 
tbe &m1etl ro~C8 nnd provide ror essential ch·iJion needs. . 

Industries should oo eloHSifoed a.• war induslri"" and nonwar tndus­
trios according to the cssenti•lily or the materials •nd sen•'ic'!" "' hirh 
the,· pro,ide. Laoor requirements should t.hcn oo detonmntd. lor 
Hch of thMe cl....,., \\ith primnry atteotio!' directfd !ourd .'unush· 
i~ 1drquate SUI)plies of labor for the more unpor:t•nt mdu•t nt"ff, I h!JI 
kttping Ute job and tlte WOrker together OS (&r U CU"CUU\Stftlll'ellfl<'rlntl . 

f. PRIC&-COS'TROL A UTRORIT\' 

"!'he dcoirobility o r the croat.ion or U1isdropooed eme~cnry 81(enry 
~;u be dependent upon the nature an mngnitudc of cu rr~nt _ f!T 
nntiripo tcd pric.o fluctu At.ions which might. tend. to tlu·ow our eco,no,mlc 
structure out of oc:auilibrium. Control of prreos should bC' l ~uut-od 
hrrgcly to rclioneo upon Uto voluntary coopcrntJ.ve prCtiSUI'O wluc:lt An 
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ettl4th~tnNI publir opinion •·ill bring to b<&r upon interto~~<o whkb l&i} 
V• ("'(W•I;N'nit«'. 

Ahltou~rlo iiOmt P!"vU.ion may weU be m.ade to preventl'rolitee · 
lhr prim•ry •tt•nnon or sueh an authonly tb~uld be gtven 10 ~ 
lllu•l~· of lht'l tllu~. r~ther tl1an tl~e etrecta, of l)nU fluctuations. The 
tulo1nion of ap1n•opnate pre\'BitJ\·e me-uuree to be applied at the 
"'urr• •PI"'"" to be a I!Ounder approach to tho problem ol prOt<!rv· 
""''"""'ir "ability than .. lionu upon remecliM aftor doe disorders ha':: 
ftll)WIIffil . 

i'IH- ntt tltorit )' shoulcl be OOmposOO O( repr-fttftliV<'OI O( industry 
or clu' \\"ur I(('M)Uf'('M Aclrninistration, of lobort ond or thoso porrnttnent' 
f;unrlullf'nt d<'I)IULments and ngencios U108L concornod witll price 
t"nu,t l'f•l. ! U)t'OIIf'!'AI. tlli.s body should dotor1nino price polici61J,_Ic1wing 
tlu•ll' uduu111-"lrut1on to tl•o t~tnJ>Onlry nnd l>t•rmt\llOnt. ngonc.•ce bPSt 
li It (l-4( fur ~o~ueh work. 

E. \\TAR SERVICE CO&UIITTI';t;~ 

\\'M l't'rvir(' t'Ofllrnittces are proposed 8.S valuable points Of COnlAet. 
OOt\\~"f'n f'mrr·~trnC"y coordinatlng al(cneics and industry. They would 
nfrorcl th• t,...t possible mr•n.~ or preoenting to industry national 
nMI!& anti rNpairPmetH:; and of informing tlac tmergenty adminisua. 
lit)l\ot o( intlu~try•s pt"'SS-p«th·e ability to n\OCt thCII8e requiremtnt.t. 

Tltr romnutt...,. •hould 1M' composro ol tn,.ted repreoentotivos of 
tlaf'ir ~()('r("tiw• indmtries working v.->ith, but. not de~iscrunod offici.all 
as • flliM O(, anv tmtrgency agoney. \\'hen t'iaCh committN ~ 
fonuN . t'HI'fl. "-houf.l be exercised to see t11at it represent& all intem.ts 
in thfi p~tnirular industry. botlJ large and small, ond tllat members 
""" ~lt"<'INI from amOnJr the !:'blest and bee!.t informed men in t11u 
!irltl. 011ly ouelt <ctre will insure the roopoot and oonlldonu or the 
uulu~try ns " wltole. 

F'. PosT· \\r"n READJU8TMEllo'T 

TlaiJt plru1 C'O!l lmHI)Itltt.'.S tho ~,o the propos~ coor·dinntiug ngcneics will 
bC\ h:ruJ:H,'I'tll",\f ut nBturn nud that they will be clcmobihz.cd upon the 
f('rrtllllll( HlU O( the ('fl\ergNl OV. 

.'J'h.iot J)ltllt Ink~ COf!H~:t.ftnCo ,of the ract, however, that. altJtOU~b 
wuu1111F thC> "''" ~~of pnmar~· unportancc, post,..wnr rehabilitation is 
tt \'t•ry at,11porll'lnt$(1('ondnn· wartimecons:i(lerntiou. During thecoum 
of. •• 111Uaonal rnu·r~Ntcy. tltere[orr. Lhe \\rnr Rcsourc:C!8 Administration 
••II ttll•lfluhr~~l.,.· J..,j\'t". l)roPf'r wf'ight to rtlutbi.litAtion factors in 
(•.,rn.ullallon of lf!t • ·artLmf' pohcies. In fort, the \\' ar JlMOun:es Ad· 
Ul!lllotlriiOr, ,.,. lht lt"hJ!ina!i~n or the emergency is approaehtd, 
1111\..oftl ~PII t1lnd,\' tltr d('$afl1blht~· oC pro~in~ tht CI'C8tion o( a ne .. 
arMI NIIIN-1~· ~P•nttr ltJ.!t"~cy to deal 'Aith tl1t rehabilitation problem. 
Ju lh(' f'\' PIH of tfu• ('r:-'4CIOI1 O( .such 8n ftJ,!ency during the OfttionaJ 
f'lflt•r,:rr!r~\ • tont"tt't y,·uh I he \\ ar R~urtt't Administnt.tion might 
fk\ \U~\. l41t'tlthmn~h th(' .Li.ai~n Division or the lou~r agencv. 

( '! tl1~ otltrr httnd, It mny be considered ru.lvi3,.b1c Upon the 
f(lofn.umtll~ll or tllf'l rmergcnt'.v, to coutinue tho \Vnr R~urces Ad­
rumiJ(~t'tr!on fli" n posc. "·or I'C'~Hijustmc.nt ogrney Decision ns to the 
n~UIII:I.I'·''.on 1111cl rorupfflition of such on n~en~v will dc1rend UJKU'I 
I"'"'Ottttltl '"'· t h~ clrgrco or rehnbilitn (ion roquirOd , and I>Oiit.icol and 
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· r 10,. wbich would then obtain. Decision mu•~ therefore 

t(OOOm>e ..J" until oonuolli!IJ oooditioDA - known or cao lairl7 
be d•led be lorecM~. Tbo unpor!ant coosidera!ioo for the pui'J)OIIM 
~· "' ia tba\ due coosideratwn m Wil be pven t.be problem or of wS plOD 
post-... ar readju.t.ment.. 

, .,. u. ARMY AND NAVY PROCIJJtEMENT PLANNING IN p..,.. TIME OF PEACE 

t.b fOC6ding pagea ~bore hu been discussed t.be t)'P"" ol 1Upi11'­
: J,n :,,~ oontrol that may be required for t.lte utiliza~on ol our 
'~'!'" al ret!Ouroee in tho ovont o l a war emergency ol ma)or !?ropor­
•~• '

0
" •rho organization prop08od lor ~btaining this ooo~n1BLion 

:.·~~,.~ lso boon outlittod. It bas beet~ pomiOd ~ut th~t, .wlttlo Army 
d 1'\avy offiMro witJt the oooporaLton of qualified Clvilhne, aro ro­

:" u~ible lor tlto propctration o f p i!"'• f~r the establi81unont or. t!•!l"o 
~rdiuatiug agonci"!', thoir op4lra!J.on .wlll be undert<>kon by r1viban 
11bninistratoro appomtod by !he President. . . 

·\nil\' and Navy offiee.N _wdl, or ~ourse, ~~ ... wher~ver pOM1b1e 
· · ·tablishing the ooordinatmg agencies, but It IS recogn17.ed that the 
":O';.r sphere ol activity of auclt officers in war is.in the field ol actu~l 
p Urt'm~nt or the munitions ·~!!d by the IK\IYICee. Part p. or thiS 
:::;pMet is thorolore added to mdtcate only rougbly.the pohcies and 

nization no"· estabhahed to plan lor the MOCntial proeurem"!'t 
~,;ties in order that tlte relationship of proourement 10 mdustnal 
mobilization may be IIOOll. 

A. PouCIES 

Procurement phtnni.ng must be based on polici"'! p~ing lrom 
somu.J principlce ond involvos the study and deternunationJ 10 U.mo or 
;,...cr. ol methode which will insure the timely "!'d orderly surl>ly o r 
muuitions rcquirod by tho Army and Ntwy ilunng a oauona cmor-
grnr\1. • · 1· od SOuto ol the more important principles and pobctos are out nl 

below: mil. . •.. It;,. hmdamontal that the detennination ol 1tory rcq~trcmo!•~ 
must bo tho concern or tho armed services. Tho aeeuraoy w1th winch 
these roquircmenta are determined will! in .large meuuro, determine 
thf value and effoctivon088 of any coordmatmg moasures round nece... 
MIT in war. k 1 

irltile proeurement plana ol the two department:o .must. rna • • ue 
allowances ror diflorenees. in organiution and admunstr:at10n o.r pro. 
ruremenl (unctions, tile lollo"'Uljl; steps should be ooost~eml m the 
prepsntlion of the proeurement plans of bntb anned aervt<ea: .. 

(I) Proper eeti.ma~ or tho quantities and typeo or muntUOIII 
required. . .iii f r (2) ('omparieon ol requirements with the Natton'a ab ty to sa '"'! 
t ,, ..... needs. . r 

(3) The methodo ond organization neoossary lor tho tll<e<ttllctn o 
the proeurement progrftii\ in eluding spodfic plans lor tho .proeuremor!t 
of the required items thC

1

COOtroJ or acquisition or 088CiltHt1 COilllll~h· 
li<'S, tho dc\·e_lopmcnt' of auitnblo contract Corms, and ~ho augmeu tAI IOr~ 
of ]>cr:son!_,e_) 1100088t'lry ror the ~xpansion or pcoceumo procur~mcu 
orgnm:~.nttons. 
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(4) Frequen~ reri<ion ol procurement plo~ ~eed upon 'OilJta 
81 u•h• la es...~ntial if such plans are t~ rema.m 10 CC?•!forrnity Jk 
~horiwnt~ olrot<gic plans and cu~nn~ r.nduat"!al oonduron1. 

(5) lnt~lli~tenl d~tribution ol t_he _war load Will I"Muee ~a rninhouaa 
di•rnption ol the normal eoonomr.c life ol tb~ rountry. 

(6) Anny and N~''Y procurem~nt plan rung muat. be eoordinolfd, 
and dne ronliderouon must be gtven ~ the -nt.tal needs ol ~ 
d\·il JtOJUJIII1 ion. . 

(7) Tlo• procurement plam wh~<h arc preJI&rod should endea<or 
10 rNiure OOI'nJH'Iithle proe•~rementeil'orts between Q~~arnrnentpurtbas.. 

ing fll(f'n<'i~ for commodities Of the OUlJ)Ut O( fAC.Iht iCS tOft llllllitntun 

) To 11void surh cornpet~tion nnd to assure. 80urc~ of IJupply, procure: 
111r 11 t plnn• •loould pro~ide lor tl1e nlloenloon o[ ondustnnl lncolitiNto 

f th(l 1\rmy nnd. Nn.v,y tn C.tlSes wher~ Uto '!'bo botwcc.n productive 
I rn1uu·h v or nv.ulaabt l lt~r nnci tho oombutocl CtlllllHttOiJ or fC<J Ul re~nent& of 

thl' 11rrl1ttl tLPrvice!'t ii1dicnto the need therefor. 'rho neccs.aih· for 
nn•l the~ ft:<tNlt of, Ruch allocations should be determined b~· th: 
nuthorh~f''l r04lrdinating agency. 

B. 0RGANrZA.TtON FOR P'&.AC&Tut:t: Pt.ANNINO 

(a) Ooortlination of J"B<tlimt p/anning.- Wioile the srope ol tht 
prohlern• in,·oh·td in the prepa,.lion of plano lor the induotrial sup. 
fKJrt ol tht •m;otd lort'~ on ,.·ar extends lar beyo~d lh~ roonnal pro. 
''inr~ of thr \\ ar and ~avy Depa..nments, and wlulo thtS matttrtsof 
''ih•l irnJNU1Anrt' 10 the ent~ Nation, thtse deparcmenta alone a~t 
dmr-J:NI h\· l~~l~tth·e mandate v.;th (and are now acthlel:\f et1pfeed in) 

l 
thr r_H'~Il"Muion of ~uch plans. The Anrn· end Xfwv ~fuilitions Bo.rd 
ha• llt'fn ..... hli•lu><l bv joint 8tlion ol llre Socret8ry or \\'or and tht 
RN+rrtfll'\' of the No,-\• as tlte official ;,~e.nc'' for coordinAting ... r. 
J>rt'H'liN"IiH~nt prohlrmS im·olving Army nnd Novv interests, 

(b) fUnrtion~ tif tlu coordinating agtnt"y.- 1,1ie Army nnd Nnvv Mu. 
niliuu~ llonnl is •mthorizPd onc.l Cli reeteil l.o- · 

( I) Jo~nrmulnte nncl keep up-to...ch1tc. such pertinent plnn8 nnd 
Jl}t in tilt' opinion or the two d('ruu·tnumt!il sl•ou ld he odoptccl 
~-'••tlrr"l Om·rrnnu•nt for coordinotinsc tancl controlling nat.aonal 
trinl l'rrurt in tln rmergency. 

(2) A.AAure t lw Jlf'CM-0\tlry coordination in tho proeuremtnt w&r pJans 
or tltr Arm~· nnd No''"'' ond in aU plans, 8Ludie8 and appendixf! 
tltc•rrto iutrn.lrd to raCiiicate the Oo,·emment's cfrorta t.o promott 
ortlrrly mohilh·.1ttion of industry· in on eme~J"cncy. 

(:n ('o.)rtlinat~. when a war emergency is imminent. a11d until the 
\\'~" Uf"i!!urt'ts Administration is funeuoning all Anny and Xan 
\
)nlof'Un'Oif'nl Pnlf:rlnt.tt. h is oonsidel'l"d fund~mcntal thftt tJte wir 
(~)llrt'f'll Adminis1ration s.hould be created promJUJv " 'hen •. ., b 
~uuninf'ut. .II i.~ t"S.~nti~l. ho"A'('\'tr. thai sl•ould tJ1erC be an.v delay 
"' lhf' ('l'f'ft!t~n of the "ar Resourt'es Admjnistration tJ1e Armv and !~.w~· ~tmuuorut ~ani !'lust assume, tl1c F'e!L)()USibility for sucL lim· 
lte....-t J."'luln_nrf; of •!•dustr;aal effort as rt ntay be qualified to assume. 
It• oprr~ ronn• dunr11: !'"' period sl10uld be ~urlo ft8 to ladlite~ the 
a,..urnptrun ol !"'!J)(ln'!bility for indusloinl ooordinot.ion by the War Hr~urt'~ AdnumsCrntion. 

(~ ) 'rmn•lor to tho War Resources Adrninistoution upon creation R' t l•.11! ngf'nC',\', ~UC'h Pf'~Onnel nrul records of tl•o A~my nnd Navy 1 l mH IIClll~ Bonrd ns rnny be found uS<lfuJ iH Ol'gfiui~ing th o new body. 
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16 L~Ol'STUIAJ. llOBILlZATION PLAN 

lr) iltljwdirotion of dilpvlu.-Appro•al of aetion taken by ~.be 
Anny MHd x.,.y ~l unitions Bo•~n! lS not roquirod , except that 
pl•n• l'"'l"'red b•• ot tl•at a/Teet JOillt wu plan. and. joint Ann ""I 
;.;.,.v polocy relatO..~ to tlo~ national def.,.., a~ required to be ,.f...., 
rn rl.e Joioot Boord for consideration. Problema upon .,.hicb otrod 
M ooooirion• Boord caruoor reach agreement •~ forwarded to t!Je ~ 
•leur, •• per military order dated, " Tho White Houae, July 6 

1939
; 

aood effective July 1, 1939. ' • 

C. ARMY AND NAVY M uNrTroNa BoARD 

Olt(IANIZATJON OF ARMY AND NAVY M UNJ Tt ON8 DOARD 

'J'ho Arruy oml Nn"y ~{unitions Bourd consist.a of tho AssiBt 
1 Sc~c·rNur.v of Wor und the Ass.ist;mt Scerotnry of tho Navy nssi:s~n 

h,\' •u• txecu tiv., ronunittoo n~U by y1arious eli visions und OOI~rniue!' 
Iii fl lu•wn on LIIC c•lull"t opposite tl!IS_ pngo. Ono rcP,rosc-ntat.ive srom 
eurh lJe1Hartme:ut. serves ou each d•v•s•on and comnuttoo. 

1. Eru:tdite Oommillte 

fn) O'll"ni:ntion.- Tioe executi•·e ooonmiuee oonsista of throe 
"'!"•"' of ,rho Army •"d lhree officrrs of the Navy, on dut.• in the 
ll •r "'"' .Navy Departmellls, as selected by rhe Secretary ofiVar &Del 
1l1t &c-~··~· of tJu~ Na,-y, respecti,·ely. 

(6). fu~cl•o••.-Tioe execuh•·e oommittee is reepoMible for rbe 
"•>nlmnroooo of the work of the di•·isions of the Board; tloe subrru..ioo 
"""'!•lly, ~~~ ~lav I, of a schedule of proJlCl'!"(l oubjects for fururt 
t'tm~•c~rrHtaou l\nc.l study; the prepar~ttion and tubnti86ion on Mav 1 
lllltl N_ovemhe~ •. o.l C!'C:h yeor ~r. tL progress report or joint.J>roeuremfa, 
J•I""''"'St; the uutiBlaon of a /oaut s tudy to _ be mode nrmutl ll:r of tlu~ 
" 1 '''~·rull)urts of the hHJustrio ~robilization Pio n nnd the sub'rnis.iion 
ll!io~ u( ~ IIY, I Of CACh yc.or, of o report on tho 

1
8totus o ( t)

1
jg >lan' ~ 

l•!~•:tht' l' Wil l,' !Hl~' rec~~lllll(',nded Chttngos; lllld 1ho ndjuetment o(Jcon: 'If 
l!u:IIIIJ; JU'<W!I'liOns nn"mg m pluns (or wor procurornou~. Anv de­
hc·.u•.nt· •~ wluch 1n1~y ~Jc,·c lop_ in fl. war proc urcrn(!u t, plnn supJxini

1 
It Jl lllll plun of OIJC.riHIOJlj; \~·Inch mll~f ofT net tht'l e.~Cecution or the joi~ 
~•lu11 nr(' rf'((!rr:ec to t iH~ .)oiJlt Board torn tnilitnr\· priorit.~f dN:ision 
(N•o•urnNtduhons l'(')utiHft" to the personnel to b~"' flMigneil from t~ 

.\ rmy an,d Nu"y ~o tit~ office of the Administrator or \\'ar Resouroe~ 
tm• \ll'fi"'\'HINI (or m part I of tbis IJiun. 
X (r . ,<;,rt'fll •"!1.- 0ooe officer .from rloe Amoy and one officer from the 
: "'r'' 1'4' N"tNI h.'· tht respccu,·e dep.anments. "~JIbe AMi ed to dut,. 
111 1 tt. Arm~· and Ka,~· ~(unitions Boord 'lite se: • ~ be 
t'X(I("UII\t' S('t('rttary of the Board. , tuor o . cer to 
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(rl SJati.tin Oiri•io•.-ThU. di_v~on is ~~nsible for thet<!leetion, 
111 ilation, and ust of ~uc~ stausucs as ••ill insun: tJlat. all p~ 

!"' ,r,. iood111trial mobib .. uon l'rogram are submolled to adequate 
=rutin,~. Contaetand li.aieon "''th perl!lB;flent.an~ em,e:rgt;ncy ~vf!l~ 
m~ntaf •tre.ntiN, ror the pu~ or &VOl~ ~uphtaUOn 1D lt&llltiC'8, 
.;n be • rontinurng roapoUilbility of tbis dlvU!Ion. 

S. Liai4un Di1MU>n 

T his divi~ion mnintnlna liniffOn with lhe peacetime ftgcnciM denting 
wilh 'ubor trudcJ public rc.lotionst...price control, nnd finance; krepe 
1J1e \rmv 'mHI Nnvy Munitions' uoard informed on nil eouditioua 
11rrrfooroo r' to tlo~se subject'~; nnd ossisUI in tho developmnnt of ploiOto 

1,l'rtnining t hero to. 
4. Ooordi11<1ting Divi4iOnt 

t oo ••ldirinn t~ lhc re8I>On!lihility for a detailed knowll)dgo or oil 
r•I'\)('11~1Hf'11l J>lans tlnd N'quiremrnts, these divisions detenninc the 
rrrnt"ntl pros:reu of procurement plans; study procur(lment JU'Ohlrnut 
(0 indood• rhe det;,roni11a1ion of desirable standards and )ln>boblc 
rhok~ JlOirus and unbalsnccd produetion; and maintain liei80n with 
Olbtr p~uremrnt ftgf'llci~ or the Government. 

fa) ForilitirA Diti.cion.- The fwu~lion of this division is to C"'Ortli· 
natt> rhr j)lan~ of the \\'or and Navy Departments for the utiliuuion 
of farilili('S whiC'h \\ill bt required for the production of munitions, 
tith('r clirN:tlv or indirtctly. 

Thi• coonlin111ion is •rcomplished by the allooalion o r existing 
fnrilili~, f'('C()mmeudin~ the location of ne.\\· facilities nctt"Mttry to 
inrl"('nsc production in l'M('ntin1 industries and coordilutting [)litns for 
!Itt" PXt('IHI.i(lrt Or COU\'NSion or existing fiU~.ilitics tO Jll('{'f. t}IC joint. 
ilulustriltl Witt loud or the Armv ond the Xavy. 

(b) (',,mlfiiJditin /)it.•t,...io,i.-'l'llo C'ommodil ics Divi~ion i~ OrJ(IIuizt\cf 
intn "uc·h numbf'r of commodity com mit.teos as rnny be rounriHI\CP.~tttury 
to iu,·t•.l'lt ilo!tttr tho ovui lnbility of st,rtategic nnd crilirnl rtlw mnt(lrinls 
rNJuirc.\d to SIIPilOrt joint plrllls of Oi>EH1'ltions; to N'('OnllllrtHI ll1e 
• IL~tri lmtion or twailn blc supplies iu accordance with the militory 
priuritirs, "'h~n n~ceSSttry ; und to prornole lbe dovclopmtnt nucl usc 
of SlaO:.titutf"s 10 l"('l it'vc IU'Oboblc. ucute shortAf!CS. Enrh t'fmunittro 
l'fJli1''•Nllrl1i"c "rill lK': one whose nonnnl duties rrc,uirt cirtttiiC'tJ 
knowltd)!<" Qf thf u~ in his deportmrnt. of th('l: commodity uutf~r 
~u(ly in the rommitt~ to which he is BPI)()inted. 

Tfu• v.·ork or the s.weral ronunoclit~· comanitt~ i.! coonlinnt~l by 
••""!) romntOclitv dh•iNon rel)l"t'sentath·t"S, one desi,J!rult<"d by th~ Onlt't': 
olr~ .I'!Si'lnrit s.-.,,...,.,... of War and one d..;gnatt'<l by rh~ Olfor• or 
rJ.. Chier or 1'/avol 0(l<'oi.tions. 

ft\ Pta,., Diri~ion. Th~ Plans Dh·ision, in acMition to thfl' ~ 
S'pnn-..ihilit,~ for n detailed kno"·INirre of all procurernrnt plrtu" ttutl 
rM(IIi~mtiHs, d('t('rmincs the genemf pr()1rres5 Of proeul"('mf"nt: 1itl~dj~ 
PI'OCUN'II'I("Jtt to in('lud~ th(! detemlination or strtndnrd:s, chuk~ f~t1Uh1, 
".u•lunhalonrcd pmcluction; operates o co. ntruclnnd purchni4<" anforn~n· 
uon ~r\'irf"; ;and mointttins hoison with od ter procuremrut. II~Cil(' I ('M 
or the Go"crrunent. 

-.. 
' 

• 

' 
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i --

~·f=~~ .. l.~~l: ... £t~J!!S.A~IUf 
r.a,•!ftotl ?17 ,.b , '" · il~"'!'l""''--:1\, 95 lU'" 3000 !t"~~ 
'l'f"'"•""'"'toru l •!'•~d" ro~.,rd , 1 re•er!Je 
hh tW. '-10 1 lt .h l 
Tire• a O.OO•l~ - • r 17 • '"• "" .u~.d " • "'"• One a54.re 

6 .1l01rl6 - .. ply . 
lpe o l fh••t. lOfle , hl.•:-eeUoo"' , uol lo••'-• In GC-Go~•I'U~• wl\h Chry•hr 

e \aa4"'-r4 co-H"tal pr.e\to• •· 

11nrvnt SJ'ICtnc.uton 

-'l.....L-~~----­

r,\o,2f- >ll. ~~ !!.t_..l_-:2..1 ~ 

1,129 

..... .... 

Ml l ORlTIISa, A•l •f pd.orl\·7 r • •• tucl .. uh e:~rpe~U\.lolf h e l p Oft ,.rt.loul•r tt.e .. where a n e eett.ry .. ,.ruov..lor l :y 
-llobfll' lh!Mo 

!W'£~)1!!1 

DOlliC1 
-~ .. ~h 

.,.. .. 
Plek•'laJ 

Dod,;• l i2 Toa Ch&uh . Cl u ed. Cab -.s;• Plck-Ur 
&oxt"r> • If d.uh·e4 , ll21 . 1S ••· o..-v..tt•r• l} . ~O 
eA. ed4 lllcuaal 

la -.ecord•noe wl\.h Chr71le r et..,l':ol&rd eatlorl "•1•1 
Oa• to • boa wl\.b wheele, feft4!eH , r"'AiliD' "-He , 
!'~.to loQ • \oa. 

Bo.a .. ?wo "• • ,..~lu>J•· 

!.t!f_t_L.t.!'f$• Ca.a M • •rrll• t . U . .. ,r ... 
.,..hlc:l•• • • .,. .... 

prac\lc:e . 

re~e~ b el•• T'ln V.ipL 
.!!.!....e'~' ••--L- ~~!....b. u~~ 

r•4 lat. .. r a.tu1 h 4 ,_,..4. . 

Regraded Unclassified



~ !!.1£~____!f.!!._~Jl.!!!1!._0.1~ 

(SAM"& loS 1/? roil PJCX• tl?) 

s,.ci fiCa\lo~a. \fta!~c\\eaa0 an~ \ea~a la &CCO~ .. Ce wltb 

Cbryeler •~•-~ c..-.rclal prac\Scoa. 

DZLIYXRY sPiCJPJCAtlOI§ 

7 A I R J C A ! S D 8 • v 

1/2 To• - Caaon 
177 

PIIORJ?IISt A•l•t p~lorlty r~•lre4 with • .,.41\!As help oa partlc•l&Y lt.e.. ~b•r• aeoee•&rt • ~t.lc•~rly 

-\Hl' l\e ... 

PAWJI'Cit ,.,_., O.J). color la at.a.•ltofil c...,.t'Cil•l tlohh. 

J.CC'DfAICEt 17 •U•lsht, n.o .. Ml' ]1 , 19U. 

Dods• 1/~ ~ •• C.Aopy 

loxlac, lf 4•••~-'. $161 . •9 ..oh. 
c.-.n .. ,. n.so ..ell ... uuo ... t. 

l'•••ral lkola e 
~~.!. !'a.a Z..cl ... o4 

• sss.u 

fOXlJOt 1a ac:oorC.,.co wl\ll Clu'yehr a \&Hari ox,.r\ 'M•l•c. pr.c:Ueo. 

Chaaala .. O.e to a \ox vl\h wheel •• foodora. runata1 \oarda. r.d\&\or aod hood r ... •••· 

C&aopy Bo•y .. Oa• t.o a box. 

$!'AD P.t.llnl c:.a lie ••pplh4. If d.oolu4. ,.,.to .. \o M •-'• ' lat.er. A\Uitt Lo ablp coacUr"aU7 

~l t.b ••blo1• • 4•P•••• oa proa~'•••• la pt.otaa or4or. 

!In. Wei£h~ raa 

" .......... 
• 
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I'UJ'OR J\ICjLUl CAL C'PJ9JI'lCA'l'tU"J$ 

(s~ A5 1/2 fOJ PICl•UP) 

Sp•clttcAtlool , l••p•otl aa , aAd t••t• Ia .ocorl aao• with Cb•r•l•• 
Dt&Ad~ c .... ~l•l prac\ic• 

VILfYIBI SPIClFICA!IOI S 

PABJt lC A • .:t.A.R a 1. v 

1/2 !OlJ PAnt • · 39S 

P8lOBI~IISt 4-l•f frlorl~7 r.qtlr•4 vlth ••pe•ttl a& kelp oa paztlcolar 1\~ where a.ce•~ • pax\ic~r1y 
"""• "-· 

fe4e,.1 la.che 'fir·• Ve1.e.lill\ 
lmit 'Prlc• ~olUetl ~ to h ..t4e4 

D l SCOUJI !S 1 

Do4c• 1/2 'foa Panel 
.. ~l•C• l f 4 eei retl, 1!&1.•9 ... 
&3.$0 ... aA4ltt• .. l . 

• 519·•• 

BOIISGJ In ~oor4&ace wit~ Cb~r•l•r •\aAdard •sport boxloa pr&Otlce, 
Cb.aal• ODe to & \oa vllb wbe1ll 1 l eader•, r.nnlo& \oar41, r&dlat~r and bov4 r • .. •••• 
faael ~-O.e to • \ox. 

SPAJR: PAMSt C.. k e oppUe4., tt 4l .. lre4.. P.,.lc:ee ko 'be .... \14l later. A\Ul\7 to •!Up eeaou-reatl,J 
v Uil ••·"telae 4•~•· .. fr-ptaeee i.a pJ.a.olac er4.er. 

• 6.•J 

Regraded Unclassified



~~O!!.,.!!t.!~,.I~}.L ~~~.!.C!!!9~~ 
S.rtnu 217 e-u . Ja. dl• •l•a•-nt. . 9S HP 36c:xl RPM 
'l'r"-"•""~llcloM ) 'P••cl" forwl'rd • 1 r.,, .. ,.,.,, 
""l• n-.t.Jo t t~ , l11 
ft'I'.,U fA~l S l'roaL and n .. r. 

Cre~lfl~•Lloo• • t~apte\too•, ••• '••~• ia ~¢or46nco vlt.b ~lyrl• r 
et. .. ft•~• co-.rel-.1 pr•et.lc•• · 

UJ.LI_~ A~ X D 

i-. ~'.·l:?S t!..!:."l 

959 959 

! A V 

!J!.!2t,l!J!!J. A .. J .. f prlorHr re,\llnd. wll.h u.pe~Ht.hls bdp oo ,...r\l011llll1' lhm. vhel"t tleUO"-"f • p&rt.lc•la..rlr 
ru\l~er 1 \•!!W , 

~·-

DI&COUI~S1 

Do4ge 3/- ToA Eapr•• • wl\h ~A-lS 1'1~• froot. ••• 
r ea..r wU.b opal'• 

Bo•1Q3 0 it 4e•lr•4 • ll lOo!S ••oh. 
c~atlase S).!O •~h ad.d.lt.ton•l 

l S21.011 

r ...... 1 hd .. 
!' .... ,Jl.ol~.-1-

• 22.10 

~_!LI!i.L. Ia &c~:coor4••n vHb Chf'Jd•r et.allt~• ••fort. \o.1h,11: , ,.ct. lee. 
CMo•b - Oae t.o a lte• -.tlUa. whooh , teaCer•. r'lall.alJI..I ~·· · ....;lMt,t.or ..-4 \~ r...o•••· 
.._,,_ .. a.4J' ... Two t.o a \Oa .. lo. 
CaM Two t.o • "•· 

1'1 r• Velrll"- t.• 
t.o M M !.!!_. 

• 10 .10 

Regraded Unclassified



oao--•· 

!!!!.<J<! Jb~"!£ 

MAZON XICKASJ~~.~JICIP lCAt iOIS 

(SAM! A$ )/~ TOU IJP~SS) 

s,-c t f1C4L\on~ , Jn•p~o ~toos , and tee\s ln aocordaaoe wt~b 
Cb r )·slsr s t..-IJ•rd COM'toei'"ClO.l fl"II.0 \1GII o 

DltiTDl' sntlFICA'!"lOIS 

fAft. R lCAfJD • v 

Gr&A4 To \&1 

9S 33 173 1)8 •39 

PRI~lftiSI A•l •f Jrlorl~7 re,Glr•4 wl\~ szpedl\la s help os ~r\Sc.t.r li• .. whs~• oec••••r7 - par'lc~l7 

r11\Mr it. .... 

D 1 SCOUI!'S ' 

IOJ.IIOa 
a--sh­
C.\o 
. .... lo47 

3/~ !oo Closed Ca\ .o4 St.ake Bod7 78" wlGe h7 7 1 

loos - wl\h fA•lS e lasle \lr ee aftd ooe spare 

Bostos. l t •••lr•• • J l)O.SS e.c~ . 
C...•llaa• S).$0 ..ob a44l,loa&l . 

U11l\ J'rln 

1a a.eeor4aaoe vlt.J. c .. .,._hr ~~ • *'fOr'\. M :alac p....oUc•. 

fe4en..l la:ol .. 
!ax b oh•• • 

' 

O..e \o a \oa wl\)1 w.heels, r-• •r•• -.alae "--ris, ,...\&tor aa4 ....a ...-o-,H. 

!Yo \.o .... 

• !vo t o • ~•1•· 

Tlr• Vdch\ ta:a 
,. "ad ... 

• 10 . 10 

Regraded Unclassified



2ll!!I!'~A~~<!•.~· 

L.! .. JL ! .!...£." .... ! -!..)! 

a Too 120" Eapn • • 1$ 

>IS 

lS 

28S 

DQIX;J 1 -~~ ~·.P.l 
IW'O~ l1f:'?~~"lli~ .s.~~~~.~'.<;A.~~.~~,_. 

S.aloOI 2]0 C~. la. DI •Jl~oo~•n\ lOS HP. )600 l ?.M 
Tr~•~t••l•ft• ) Sp••• 
bh ... ,,. , •. ) :1 

Tl r•tt S• • t ol\wory SJ• olflo.•1ooo 
S,..ottt .. u .... \s• pooUo••• a..4 h o \o \ a ooeori.,.eo .rl \.\ Cl-17• hr 4:1 
. ........ _,, ••• ~...... G) 

--L• .. -~ v 

l6 as ,, 168 

>S> 1])) lOO'Io >S79 

o ...... 
fokl 

18J 

"" 

7.00..t6-6 
7 . S?<I6·8 
..lli&!!_ 

l8J 

l81S 

6.SOat6·6 6.oo.oo-G 
~l!.~ ~1 R.a.r 

r.d • ..._t h ot u 
T•a b old!!! 

"~"·~•"" T-.. \ o \ o 

ill!! 
l To• (1~ W\eel\&ee) Cb&.e \1, Cl• ••• Ca\ aft' ~,..,,, -
Uru 7 .0lhl6 • 6 t lt r-a\, 1 . SOlo..l.S - 8 plJ • tach r-.r, 
1-SOa-!6- 8 1t 1 , ,.. .. , Ur·• t rto.tS $2111. 01 112.82 

1 Tee (1))• ~eel~••) ~eie, Cleee4 C.\ ..... , , .,, -

\b .. 1 . 0?'al6 - ',,, "'-"· 7 -S0..\6 - ' tl7 .t..,h ,....,., 
7 .S?al6- 8 r lJ . ,.,, "'"' 190.71 2•.$2 n . l2 

1 '•• (133' ~ •• t~••) tb&aete , CJe eeAI C.\ AA' Zapr••• • 
tlr•• 6.S~•l6 • 6 r t7 e\~1· troat, , .. , r~r . ttb 
.s .s~.u - 6 1117 •P"-"• u u fU,J) 2•,')'2 t.),)O 

A. ii.oo-\ of U$. !YJ pe r ul\. v i tL \ 1 alhwd tor ,.,....n\ wl\\h )0 ••1• 1H.r L• • olel• l • 

la I OOor daftOO v t t \ Ch'Je ler l~dar4 oartr\ \oa l ftl practtoe, 
011 to a \oa wl\- Whool e, foadere , ruaftl l l \ o.r4e, r.4lator a n4 ~114 , , .. .,, ; , 

..... "' . "•• z.,, ,,, ~lo• • ,._ ' ' • ~. o r ~41• 
.. al_, ter 120"' ...ttoe U••• ... lltU o lt 4 u l.ro4 ll)O.SS ...-.._ 
a.n-. te.r t.)J• .._,,n . ... ,._\ l1h u • ••hM fl )9.01 ~~~ 
U ..,...n-.c.. I J,SIJ ... AIBt--.1 

I:P!.!! P.utJ1 C..~. n tplh., U l~Uh1 M •1llp -•-r-cr••~1- ..iW. 
•••tel•• ~·t-••• •• ~ 

Regraded Unclassified



DOmJ: 1 tOr euon 
M.Uoa ~c.u nu::ritCUiOi$;' 

lacl••• 230 Cu ~ Ia . Ol splac~l 105 I? 8 3600 RPM 
fraae.!aeloa: 3 Sp••• 
t.l• Ra\lo ~ . ]1l 
flre•t See D• ll•ort Speolflca\loae 

Speolfloalloa•• laspeolloa•, aad lea\a l n •cco~danoa wl\h Chr r alar 
al.adAr d oo~aroi&l pr&o\loaa. 

• • v 7 ~ a I I C A f I D 

Jaa. r.~. \·2$ ~ 
Gr&a-. 

fa\.25-3/l ~ Apr.l•23 ~ !!!!! 

1 '•• ea •• ,, l' )\ 60 35 107 1U 

7.00.16-6 
7. 5as16-8 
!U.lll 

U1 

~-.. ,, 

6.~ ..,..! _ • .., 

PRIORI'UJS1 A-1-f prhrl\J' raqlo'luf wUh u podi\-lft& belp os pllr"lolll.tt.r Ham• vhn·• uouaarr .. ,....uodul7 

na\\ar ll•••· 

~ , •• c ... ,7 .,,~ ?.00.16- 6 pl7 froal • o• 7.$0.1' 
8 pl7 r_.r wl\~ 7o$Oal6 - 8 pl7 apara 

Boa la1 if doalrod 
C..Ollllacl•l 

$178. 32 .aoh 
$).SO .aoh ... 1\loa.J 

IOIIIOt Ia aocor4aaca wl\\ ~ryolor a\aai~ ·~r' '-• ' •• p~\l~•· 

ra• a ...t lzoh a 
'h..a b o l -.4•• 

U 8.8o 

CM..a l a • O.a \.o & Ma vl U• vllaaht f o•4a.ra, n:a.l.., .....,"•• .... t.\ar ..... ~ ....,. ...... 

C...p7 ••7 - Oae "- • \n. 

IPA.Q PA!rSt Caa \ • • •p·pU•• U •••h .... • Pdc.•• \.o M •-'-• l.hro 

,,,.. Valcllt fa..,. k 

~ 

en 
0 

• • • •••• •• fY .. J'•••• L• plaoi•l •rd •r• • • 

----~------------
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llODGX 1 '!'Of ( 1U':.~liVJ..\.m 
MAJOR MICHANtCAL SPICIPICA~IOWS; 
~8T;;;--13oc;~JJ'l;plbeamen\ lOS HP. 3600 Rl'f't 
!rana~l••loftt l Speed 
Ax Le R~tlo -.) rl 
Tt.·ee t See Dell•ery Sp•clfto.t.11)ne 

S peo\ f lo,\lo ft e . \tu ~•oi.lol\e 0 IILn.d \ee \ e la ru2oord ... tu:e v L•h Ch,.,.eler 
e \And"'.rd OOI!IIIIero\al p r•oU.c e e . 

-----~·~~v~--------

383 

7 .00.16·6 
7.S<~s16·8 
Shch 

6 . $0.16-6 6.00o20-6 
Dud !e P,&l Rou 

~t!t!!a A·l-t prlorl \y ~•q~l red wl\h expedl \ lna he lp oa par\lo\ll~ l\oma whor e aeoeeear7 • ~r\lo~lk717 
r\l\\er u ...... 
A~ 0 . ~. color i a e taad•rd coomerolal fiat eh 
87 mlda isht.. Decembe r 31, 19~1 . 
t.o. b. FaoLory 1 De \rol t . Mloblgan. 

Boz laa it des ired 
C:..O•tt.aa t•.a 

$178. )2 . ..... 
$).5~ each _.dl\loaal 

UaU 

~ 
Fed e r!!'.l ho h e 
Ta z bohde4 

A dl eoo .. \ o f $2S.?O pe~ .. , , wtll \ o a\lovod for pa,-ea\ wt \bla )0 4are al Lo r 
t o aooorlaaae vi t.h ChryaleT a \a.a4a..r4 e.aport. llodac f -r&e'lco a 

- Oa • to a \loa .-1 th "'*:ool •, f e •d.,·•, r u..aalaJ " •r4•, r ... tat..or &ad. hood r·•-o•••a 
r..o l 3o~7 - O. o t o a lloa 

SPARK PARrll C&o be ••ppll•• lf d ealre 4 . Prlco• \o llo ••oto4 l a t e r. 
••P•••• •• pro.p\n• •• in ?laolo& ord. or . 

! h e Ve ltbL 
, ..._ \o \ o 

ill..!! 
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110tril 1 to• " "" 
~L~tc.u. $-~ti~~ft?!J• 

b ,t... 2)0 ~- h . ~hpJ..•-·' \()j Ill'~ 3600 JU'M 
, ,..._ , .. \ • • , 3 s, ••• 
h h .. , ,. ' · 3•1 
, ,,. •• , s •• n-11••'7 ,,..ltiO&t.t••• 

lpe1lf\~\l~••• \••peo\\1a1 , ~•• \tl\1 \a ~rt.aoe vl\h ~Tiltr •"""*'"-,... - -rol<ll prAGUe••· 

£5!!.Qf Jrtc·rncutors, 
FAB J: l C ~fi: D • ' • 
J ... ,.~.1-7$ f i \Al p,~.2~-'U_l ....... 4 t l'o1• 2 ) ~ 

~~ 7 11 '-k.-?8• -- ---nr 'ljl ••• ., 1$2 ... :101 
7 'S..U.e-S4• H H ' p ,. 

"' ••• l )l• 911~•·78- l* l* 16 "' 
,. ITI 

9 ' 1 '-ke-84"' 1)6 1), s• >7) ""' 1)1 

'·"""~' ._. ' ·S<hl'-8 '·SO. I'-' .. .., l1a&1s ....... , ----... "1 
U ) II) 
>)6 >!6 

"' )U >11 

....,...., pr ler l\J r ... .._,., , wl t.1t • •poe41 \ ia1 k elp • • ,....u .. lar h ... W are ••e••~ • ,.....u~\7 
'"~"r u-. 
~ O. D. oeler 1• a~iarf e ... •~lal flaJa~. 
»7: •U.aJJII.\ 0 n.o.- \ar ) 1 , 19111. 
t • • • ~. F•o \er7 , Ila \roh. Nl ollla-

l Yea 120- 'lllt.adle.111 Cl e u .. Ca ). - · S \aka ....., - 78• 
wt4• 6 1' llaa • ? .OOd' • ' tl7 _ , 7.S3:al6 .. I r17 
U ,.,, t'n• \ a.a4 r-.r W"l\k 7 .,SO.l& • e ·~· U ra 

1 , _ 1..20'- •••"'•••· ct . . ... c.• - • a.u. ....,, • •·-­
""'' • .r 1-. - ' ·SO..'' - ' pl.,. u .... . ·~ .-.­-•- .,...... 1 , _ 133• n .. ,-. •• ca . . .. c:.• .... s -.._ • ..,., • , .. 
wU • 6 9' 1-a • t .OOd' • 'J.l7 r-u &&£ l·S"'al' • 
• , ,, • ...,. \ l r •• wt\k t.so~'' -• • ,... 

1 'fea 1 ) )• n .. l le.ll, Cl .. e4 C.), ..... 5\&ka ... , • 8•• 
wt4a 6 9 ' 1••1 · 6. f0al' • 6 pl7 \lr••• 4~ ,. • ., -· --· .,..,. 5-• Tahlo la v U lt. 6 .00.20 • 6 pl7 U na •-1 re-., 

"•" LW.1 

J""·" 
,,,,,20 
J' >s.n 

U J>.o6 

,._ ........ u 
, ••• ,..1 ~·h• , .... \e M 

fa.a h ol•l .. w.u. 

us.~ su .b 

J>$.1$ 11Jo)O 

..,,,n su.l? 

$26.•3 JI) . )O 

"'' .... •r•.n U 21. '' $26.-o u~.28 
Bed_, lt 4uha4t 
~ Ylt.adM.11 IMik•• 11)0. SS • • d 
1))1 ~ael\aaa I~•• 11), .01 a.alt. 
c-..n..,e I ) .So eaolt. 114.41 u e - 1 • •~a--\ et 12S. OO par .. h v lll lie all•- 4 f a r ,_,...,, a·hlt..la )0 ~· dh.r ta .... ata t ..,. 
h -"-.. wtU a....,a l u 1\Aal.a.M , .,..r\ \oesJ.q ,,...u ... 

• O.a t.e a lo.ea vJUI ""'••' •• , , ..,, ,., , .....&.q loM..H.a 0 ..... l.a W.r - • ..... r_...,_, 
I MII1 la4 h a • f'w ... • lo..a4.1a • C..h • , ,.. \.8 • l•u . 

l'f.t.D PAM'I1 0.. \.a n ppU .. U h alr ... Prle u ... -... t-\.14 la\.ar. A).lll '-1 W lklp - · ---U7 v l t..ll. •dlal .. 
• • .,. ... - ~•'-"' I a pt..l .., er4:u. 
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WAR DEJ'ARTMDfT 

OfFICE OF THE UNDER SECRETARY 

WASHINGTON, 0 . C. 

Doee;nber 29th , 19l.l . 

Color.~l Jur~r. h .. •ol 
·e ~..,:_ .... :-n:::t;. 

o" •he con-

t :1:~:-.k ·.t.• t. r ... ·· poi! • o :. ~'1· t. ·.u- . 

53 

t. __ e r ' .; st4te:;.~n·s r""t;C"'".!.-!" 'el,-ys ir .. roj c •s un..:e.ra.:.er 
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Deeeaber 29, 19/J.o 

Conference in Se<:retary ILorgenthau ' u Office 
December 29 , 1941 

llol5 A,l!, 

Present: Secretary llorgonthau 
lo!r. Clark, Deputy Finonco liinieter of canad .. 
llr . Car,....ell 
llr. }!cKia 
llr . White 

56 

Tbe coo!erence. was held at Ur. Clark' a ~uest.. Jlr. Cl.Lrk 
etated that developments in the past tf'll 100nt.ba ban caused Canada 
to l Olio more of tbair dollar resourcoo tban they he.d anticipated. 
J)U"1J\S the bot tom months they wore eoooo $)0 aillion behind . If 
that r ate of loss wrul.d continuo, their dollar pooition by the late 
8\llllller would be serious . l!r. Clerk steted that he was negotiating 
rl th the Army tn receive advance pa)'llltnts ot eoa~e i.t.O mill ion on 
contrac ts Uley wer e worki ng on for the u. S. ArmY• If they received 
tMso payments, t>beir s ituation would be improved for the next few 
months . But the dollar position ant icipated for 19!.2 would be al­
tered tor the worse i! l!r, Young's stBtel'lent of t he pos ition of 
Lond-Leue att.iW<i.e toward certllin purchMea from CP.nada 1tere 

sustained . 

a:r. \\'bite said the ""tter wae then under study and that the 
Treo.ury and the Lend-Lee•e people were awaiting further information 
which 1:1". Carswell had proodsed tn subftl. t. 1!hon the trea.oU.!'Y r.. 
ceind tha lnforaation they would rov1"" the • bole situation in tbe 
liol)lt o! tho """ developments and oubait t.be utter to tbe '!'re4SW"Y 
!or final dociaion . The Secretary sue&osted that if )!r, Clark would 
&Ot togPtber with l!r. 'lfhit.e and preoent Ill the mterial, be ( tbe 
Secretary) would then be in a pooition tn proceed. l!r. Clark said 
that be b.ad tc lee.ve !or home that afternoon but would begi.n wor1c-

1J\~ on 1 t ri&ht away. 

(The meeting adjourl'o:l to 11r. White ' s office and after so"" 
c!1scu111on it was decided that )o(r . Clark OU\d his colJ.eagues •rul.d 
110 back tc their own offices and pro pare the ma tA<ritl Mr. W!ll. te blld 
asked for, and return tc the Treasury with it as soon as i t ••.a 
rtnd,y.) 
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cotd'erene• in llr. Whit•'• 01't1ce, Deceber 29, 1941, on Rmeecl 

c.nac11., l!oxcMne• Outlook tor 1942 

Present: IIeure . Cl.&r!:, Carnell and Vc Iiiii tor the Canedian 

OoYemaent, and lleaars. llbite, eoe, Hicko, Kietllr and 

l!Ulle tor the u. s. Treaslll7. 

Dr. Clark presented. two doc,..enta to llr, llbite. The tirat ot 

these presented. a brief f~ the continuation without ch&nie of the 

original policy of purcbaoing finiobed products in Canada tor trana­

ter under Lend-Leaae to the IJn1 tecl Kin&d... Tbe second docllllent, 

prepared at the verbal request of Wr. White, outlined in a pneral 

'""' the reasons tor expecting a decline in Canada • o receipts of 

U. s. dollar exchange during the ;veer 1942. 

A brief ducuee1on of the !1rst doc~~~tent d1scloeecl that about 

5 ? 

84 percent of tho $223 mUlicn o! outstandin& united States Qovorn­

aent contracts with "'rar SUpplies L1a1tecl• (i. e. the total u. s. 

Oovernment cmtracte in Canada exclusive of oh1po, aluoiniJI and other 

base aetals ) are tor articlea 11bicb could be cl&ae1!1ecl ae •complete" 

or •t1nishecl" articles and wllich .,._,. be destined tor the tlnitecl 

Kingdom. 

Dr. Clark slll!lll&r1zecl very brietl:y the second m111orond18 b:y atetiaa 

that Canida's gold. and U. s. dollar baJ.&ncea, as o! Januar:y 1, 1942, 

would be $36 million lese than ant1o1patecl in N0V8111ber, ~ t-185 ailllon; 

and &leo thet the c.Dcd1an dollar poa1 tion should not deteriorate 

seriouol:y during the t1nt baU o! 1942, provided. that an anticipated. 

$40 llilllon in advance ~enta is torthecming. lloorevar, he !olt thet 

tailure to abropta llr. Young's adverse rulin&, coupled. with an 

expected. sharp curtaU..ent of tourist receipts and a probable gradual 

d.eclino in gold. production, would nocessitate a abarp dowmrard revision 

in the eatilll&tecl U. s. dollar receipt& tor the aecond, t.'drd and fourth 

quarters of 1942. Dr. Clark &lao pointed. out that receipts tr""' eh1p­

build.1ng are llkel:r to tall below the earlier satiaetao aa a result o! 

tile d.itt1ouJ.t:r in obtaining steel plates and other aatariale 1n the 

IJn1 tecl States. 

llr. White thanked Dr. Clark !or the data provided and prCIDiaed 

to take up the probl011 with Lmd- laaae Adainiotration at tba earliest 

possible 1110111ent 1n an effort to reach a d.ecieion oatis.tactor:y to the 

Canadian GovenDent, Lerld-Lea .. Ada1nutraticra and the Treaslll7• 
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llelooraoclul> Regarcline 
Hyde Park Decl!!reti on - April :>o , 191.1 

~u~ot ttll\t there be no change in the U.s .A. policy 
tmdor which Canada bas boon pemitt ed to euppl.y certein 
flni•hed def ence article• and compononta t o t he u.s. 
OoverlP'Qnt t:or trensfer undl!L)&n<\ LeRu to the U.K. 

58 

Th" Pre•i dent end the Seorotary of t h" Treasury 
or the United States a_'>!! the Price l.linioter of C9.nada heve 
e~ to ce:eta!.n pr1nciples harlnP l!!rgel.y to do with 1nct'fl8B1Dg 
l' .S . po>rChsoos of defenee a rtielea inCA~. Those prineiplea 
,..,... forclUJ.ated in the !i)ldo Parle Deol.ar8tion, 

To imple:nent this agr eeoent conferonees were held 
between offici"ls of the Co.n&d1&n entl the U.S. Cavenm:ente as 
A result of 'l!hich a Cenadian coroeration known as "lia r Supplleo 
Limited" was crMted in ear ly l.!o.y, 1941, to nel'ot ieta e ontraets 
w\th the U.S . Government and oub- let to CenAidian euppllero . Sene 
90 ordel"l have a lready b~en placed hAvinc a tot-l vl\lue of about 
'"3 mU.l ion . About &lB• lllillion. or over 8~ of t his t otal, ia 
for f!,ni•hed f\rti c l es muyh•eesl Wlder lAnd l&!se f or t !'!\Mfer to 
1h."...!!...L inoh-.ling Univoroal 09-rriere . amunition, "rtillery, 
ei.~l!!nea , . 303 r ifles, etc. (eee ocheduJa attached)* . 

In eontinuati on of t hie procedure furth•r reo•lisitiona 
have roeentl.y been filed . an eXN!IplO of which 1•: 

!ISO 4961 filed Se!'!. . t., 1'141 - 1.000 Scout Cl!.rs . 

le are. however. 1nfor.>e<i by .. l~tter or llov...,ber 21, fr<e llr. 
!'hili!> YP'IIl'! of tl'.e Office of Lend Leeee A&oiniotretion teAt 
thia rfl"'•Jiaition is disapproved sioeo it cov&rs •finish..!. e.rtiel~• 
w...tuoM in tM BrltiAh Rm:>ire fgr m.ntl.!r ~o tJm.JWI..!· 

l e hope t hat this rulln• will no• stand a nd t hat tho 
very important policy under which we have been operAtin~ since 
th• H,vdo Po.r k discuosi ons my be allmred to continue undisturbed 
~ wh•t we f oel i s a t echnicality. 

In support of our to"llOst we wl.eh t o oall attention 

t<- tho following: 

• We have claso1fied the articl•o in acoord&T>co with our intex;>rotetion 
ot lolr. Iouru;'• nll.ing. Thare m.y. of c<Nroe . be """"'difference o! 
opinion a o t o llhBt would be reo::arded aa a •coc:plota• or •tiniah'lCI" 

article . 
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In the dacuoai01111 11h1oh led to the II:J'de h r k Deol.e.Mt.ion 

it 11t1a ulrllllled t'-t the U.s. would purcbeoe defence &rticlee 

in Can&d& to the u.it or O&De.da•a exiating or potential 

·~ capacity tor the production or auch articlea, In 

the neaotiatioM le&ding up to tbia agreauot, no diatinotion 

""" made bet'lleen completed &rticles and cMponento nor bet'lleen 

purcbeaing tor U.S. own defanoe needa or for lend-leasing to 

Britain, China, South Aurioa, etc. 

(~) UotU the rul.ine aforementioned """ given b:r llr. Young, the 

"preaentativea of both Govet'lllllenta bad proceeded on the 

ulllllption thet it ..,. the polioy t o purcbeaa coaplatod &rticl.ee 

ae 'llell as components, not onlJ' for the direct use or t he u.s. 
but &leo for lond-le&aing to Britain (as well as to China, eto ,), 

In fact , & cOCipi]Ation or the o&les made b:r Will' Supplies Liaited 

&S at llovel:lber 22, 1941, (excluding abipa' a]uelm"' and other 

bese metals) ehon tbet out ot a total of such firal orders or 

$22311, no leaa then $l86J.I or 8.3 .$ repreaented defence artiolaB 

which ooultl he olaasitied u 1 ooaplete• or •tiniahed• e rtiolee 

(.3) 

(4) 

(S) 

ae distinguished trCD OOillpOMnta end "" purcbeaed under Lend­

Lease for t ""nofor to Britain. 

Under present. circtmst&ncea it ia :!.apoeeible to s&:r thet defence 

&rticleo purchaeed origine.ll)' far t""Mfer under Len!-Leoee to 

Britain will not in faot be diverted to direct u.s. 011r Will 

in voricua other parte of the world. Thera beve al.raedy been 

inetanoea ot such dinraim &n! it ia probable thet the neceaaities 

of a world struggle being fought on eevo""l oootinenta will l"'l<!uire 

to an inoraaaing degree some kind or pooling ot •r tl!lterialo &n! 

the ab1llt:r to divert articloe f'r<a the ccomon pool trom one to 

another thestre ot ""r •• the beet iotereate ot the o"'"""" e&Wie 

•Y demand . 

Onleea tbia rul..1ng ie ravereed, it ia obviou. thet Canada'• eac­

chenge difticulties will be further inoreeeed. It bee a~ 

meaot the cancellation of requisition• for certain &rtielaB, 

neaotiation fer the sale ot which were far advanced. It will 

aloe aean t'-t ren~l ordere tor articles which hen al.raedy 

bean cont ,..cted far in substantial quantitiea cannot be expected. 

Tbia poiot ia more ~ developed 1n tu1 accompaey1.ns memo...ndum. 

It ia hoped tbet it the fear ot political repercuaoiOIIS """ in 

aey ""7 responsible for ths ruling in queation, t bia tear ma:r have 

bean removed by developmanta ot recent weola!, including particu­

llll'l:r the following• 

(a) the eacpraee approval given by the Govsl'!IIMnta ot both the 

t) .s. and CAnada to a policy ot cloaer integretion or the t wo 

....r econCIIiaa in the iotereat or the IIO&t efteotiYe prosecution 
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) 

ot the war. 

(b) the neceuity, be16htened by recent dnelopoenta 1n the 
Pao1t1o, of aeouring the ,..xl••• prodWition of defence artiolaa 
by all the bell.1gerent demooraoiea and of pool1.ng economic re­
aouroea 1n the most effective 116)' for the auooesa of the oocon 
Wtlr effort; and 

(o) the fact that becauae of the tr.endoualy 1noresaed war de­
llilnd for defence artielea of all ld.nda, the probl811 that now 
facaa both tbe U.S. and Canada 1a not thet of UD&IIplO)'II:ant or 
under-utilization of plant facilities and Mteriala but rather 
the ahortege or u.dequacy of tbeae econOIIic reaourcea to Met 
an urs•nt d8l:llll>d. 
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WAR SOPPl·!]$$ I JtciN) 

List. or fvu. 'Orders as a~ Novoaber 22, l94l· 
GI"'Uped br Baltuted Date of Comple~ion or Deliveriet 

universal Carriere 

S~>are• chore horae ~orator Hts 

PN.~t ond l'il\Uney engines 

Tracks, Universal Carriers 

Ink 

Cnblo 

A. ~.v. Sperea 

Tllbea, Dr1v. banda 6-»dr. eliot 

llotor Trucke 

C8r.V80 1 COt ton 

Noraone.n Planea 

Anhydrous Alamonia 

Uiaca and Gaekot a 

Ti roe and Tubes 

Rubber bushinso 

Tires Md Tubea 

Anhydrouo A::aonia 

Tiroa and Tubee 

1 . ~. Directors 

' 40,000 

16,056 

15,728 

10, 503 

)9, 8?0 

5,ll.l 

8, 120 

9, 909 

8,150 

1 , 570 

26),280 

12), 200 

11.9 

19,1)8 

35 

28 ,436 

77, 000 

6• , 940 

64, 16) 

Total 

' 

654, o61 

61 

CCIIIplete 
Unito 
under L.L. 
for i ,B. 

U6, 514 
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Aldis INIPI 

Co~ton Ouck 

Koxachlorothano 

Run nat tiro•, etc. 

PoWer clit tr. Wlita 

Seerot roeordora and spares 

"·' · G.L. and G.C.I. Seta 

Rifle ali.nc• 

Flannel 

Bui""' chl orate 

Tiroo and Tubes 

A. S.V. Devices 

lool cloth wle&ni&ed 

llool &lOTea 

Test Sot - Type 28 

Tigor Uothe 

Rolla - Secret paper 

Ti rea and Tv.b11 

2. 

I 
26,648 

2,479 

97.~ 

116,650 

220 

~.2~ 

164, 545 

18,750 

115,600 

4, 370 

30.924 

S87,G70 

76,043 

65,132 

4.JSQ 

1, 2)4,570 

10,800 

558.878 

82 

~etA 
UDltA 
Under L.L. 

· T~ t or G' BrU. 

292, 747 143, 298 

334,189 30,924 

732, 595 

1, 234, 570 
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Aldio Lampa 

Cotton Duck 

HoxaohloreU>ant 

Rw> nat tiru, etc. 

pOwtr diotr. wnto 
Secret recorder• and eparea 

"·' - o.L. and o.c.I. Seta 

Rit lo aline• 

Flannel 

Bari11111 chlorete 

Tire • and 'l'llbea 

A.S.V. O.Yicta 

Wool e1oUI -rulcani sod 

Wool clO'I'tl 

Toot Set - 'f1l>e 28 

Ticer lloUia 

Rolla - Secret paper 

Tirea and Tubee 

2. 

' 26,648 

2, 479 

97 , !K)O 

U6,6SO 

220 

!12 .2~ 

164, 545 

18,750 

115,600 

4, 3?0 

30.924 

4·350 

1,234, 570 

10,800 

• • 

-T~ 

292,747 

;3)4,189 

7:32, 595 

558,878 - 1,804,248 

• 
Caople\e 
IIDi\a 
IJDMr L.L. 
t or Gf"''· 

1.43, 298 

)0,924 
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fi re• and Tube• 

Aa~ro-grapho and coapa•••• 

Ti res and Tube• 

H19 Radio Set 

Ste<~l trt~cks t.&nlc lll<.m 

Anti-gao c1ot.b1ng 

75=. Saol<o Shells 

6-pdr. 7 cwt. . llki Carriage 

Cotton duck 

Can. G.L. Equipa. 

2" llk. I Bomb Thrower 

) . 7" A.A. Spare barrolt 

40mm. H.E. A. A. Shalla 

Link Trllhero 

6- pdr . 7 cwt.. llk . Il Gun 

) . 

1)5, 229 

90, 160 

217,856 

826, 815 

2,100, 000 

506. 250 

1), 885.600 

1 , 760, 504 

5, 950, 000 

1 . 750,000 

24,000, 000 

2, 914,125 

le •75()aOCJO 

10 , 000, 000 

2,132, 250 

3. 5()0.000 

- 63 

C'*J)lete 
Unite . 
Under L.L. 
!or G,Brit . 

I 

353, 085 

2,100, 000 

13,885, 600 13, 885,600 

9, 460, 504 

32, 399 , 613 27, 290, 045 

15, 632, 250 15, 632, 250 
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. SS A. P. llklt AJ"'"n1Uon 

A .~ . v, Dovl eu and spares 

?ropelle<' bl&des 

7! res e.r.d Tubes 

i 

7,500,000 

18,114,996 

8, SilO 

525,000 

208, 395 

Total .. 

26, 356, 971 

64 

C<llllplete 
Units 
Under L.L. 
tor c .erit. 

' 

7,716,975 
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65 w IIIPf'LDt LDil'DII 
r.......n .. CUib .... tpw 

o..r..u -....u.w a..s.r .,_ Pvt '-'-' 
~ .. ~~Z2,19U) 

- ~--
,.,.._ .... ---·- ~-- W ..v:r: r;;!n& ~--z.w "'M niAA ... nJM ..,.. »lq ..,., ntu lw J0/4.2 .,.,141 .,.. P/M 

VAJ."rMl can-1 .... 1J,901,6S6 6,tl9,6.52 16,0S6 6,20),,96 7,6ea,OCI4 6, U6,ooo l,SS6,0014 
lt.-.1 full: ""'~· ,..,>!0 506,aso "'"·""' JOJ,?SO 
IOtOH Bl.rftl• ),?)6,001) 1,)~,000 600,000 ?to,OOO 2,)86,000 ?SO,OOO 150,000 ?501000 1)6,000 
,,,. Oulu )O,ooo,ooo )0, 000,(101) 6,ooo,ooo 9,000,000 1)10001000 
2"' b'onv-. 2,9U,U5 li84,J'fJ .46,17S U7, l00 2,229,?f0 1,151,750 t,crn,ooo 
, _,.. a.n.l• ,,,so,ooo 2,,00,000 1,000,000 11 J:IO,OOO 2,110,000 1,500,000 no,ooo 
'·'·~ ) 10001000 .... ooo .... ooo li7101000 J7S,OOO m,ooo .LSO,OOO ,~,000 1,.050,000 

·"" ltlt1oo 
6.000,000 1,0,0,(0) 110,01000 ,,950,000 1,,.::0,000 l,M0-,000 l,j(IO,OOO 

'Mr. Gl.m ) ,500,000 1,2:H,OC:O 
~~-= ··~- ··~::111& ··m:~ 1,~,000 ..... - 1,1!0,000 t,Oto,ooo ·-..,.. &aU fadt lin. J,COO,OOO s,ooo,ooo .... - ·:=·- 2 1teO,OOO 

- . ....u. to,ooo,ooo 1,250,000 1,250,<00 a,m,.ooo 2,6:H,CIO) • • .000 2,~.000 "'·-6 Nr. ' · ' · Rlo1 l6,o:lO,OOO 2.4«1,000 2,400,000 ,.,,@,000 e,.c.oo,ooo 9 ,()00,000 9 ,000,000 '7, .200,000 

),?- Sbdl 1)162J,OOO ,,,so,ooo S145010XI l,l?J,«<I 1 ,175,000 
,, *· s-on s,m,ooo 1 127J 1000 212,>00 1,062,500 l,ft?S,OOO a,sso,ooo 2,121 ,000 

.w A..vtd.Uon 1,m,ooo '110,000 '1S01000 ,,.,,a,ooo 2.2so,ooo 2, 2SQ,OOO 2, 250,000 ......,. 280,6011 ""'·"" 2)0,628 10,000 

Call, O.lo. 24,000,000 4,100,000 4 ,100,000 tt,aco,ooo 10,200,000 9,000,000 

119 lfa4S.O 2,.1.00,000 400,000 400,000 1 , 680,000 l ,.,OJO 
!..5.1'. ~-· l&,.U4,996 J , UO,lOO 296,:100 2,W ,900 15 ,C'J04 ,196 ,,443,000 ,,9U,OOO ,,6J7,t96 
-.au- Dnt ... 161.,SU 164,$U '·"'' u.o,ooo ...... " ID,IJD ID,IJD ID,lJO 

....... ....., ....... ...... ...... .. .... 
Qlln .,.... a,u.. U,'12S 15,731 u,m ........ 11,000,000 4-'0,000 4-'0,000 t'l,s,,ooo },1...0,000 '7,900,0CO ),1~,000 2,110,000 

rtpr MotU t,Ul,m ,.,,,.., m.m JCe,6i) JC8,60 
~.2}2 ..... """"" 2,1)2,250 9)8,190 J?S,%?6 ,62,9U 1.1",060 S62,9U ,6a.9U 

lor-- 26),2181 26),atl 263,all 

Prop.ller B1MH1 525,000 125,000 12>,000 I#J,OOO """·""" 000,000 

Pnopolliro IIJ7,7<1J (18?,?00 ab,UO 2)8,050 n7,400 101,800 

Po ' I . Aero Kncl-MI "·""' "·""' "·""' 
r....u.. 2,176,UI. 2, 1'16.W 1~170,421. 1,000,000 _,..,. ""·""' 101,00) 101,00) 

r.nu .. '"'·966 ts.n., ew. 

,.., ·""' 776 .240 

--- --- ---

"" l'tre• ud. ,.. --- ---

10, f!Z+'1'9J' 
6,)00,000 6,)0),000 '. '7«1,000 6,300, 0JO 1 ,400,(00 

Jeovt ear. u,ooo,ooo 
119 la41o• a,cuo,ooo 2,91.0,000 a,,ao,ooo .... ooo 
OpUo.l Cl&u '18,606 '18,606 78,606 
, ,,.. kn-ell 1,~,000 l,UJ,OOO 175,000 '150,000 U,,OOO ?5,000 "'·""" 

' 
2' lori&.r ..... tm·m ,Ji;ll m;coo ~ u,N w•,m ,,it,S ~.006 --- ---

i ·"'· 
? ,1.28, 
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CAIIAPA1S 0, S, I)QIIAJ! IXCJI.IJIG!l PQSITICJ Deceaber 29 1 1941 

p;;s!MS Of Tilt Il'.AI! 1941 

Canada be(Oll tho year 194l with a roeerto ot cold aJld o. s. dollaro ot S))O 

llilllono (OS). It no• appura th.at at tho and of tho year tbio reoono will 

ha .. been roducod to approxbatol;r $185 aUlloDI - a lou of about t U5 ailliOD 

dollare durinc the year, 

Roaulte durin& the laot quarter or tbe year haYe boon particularl;r dioappointinc. 

forecasts !ilod aa at NoYoabor lot indicated a loae ot l20 ailliODI in October, 

a pin of $5 aill1oaa_l,p lo,_bor aDd a loaa ot $22 aUlloea in Deeoabor. Ac1.ual.l;t 

tbo lou in October v-0111y tl7 aill1ona but !IOYnber obaw--1 a loee of t21 aillioea 

in stud or a cain of $5 ailliooo and 1 t now appeare probeblo that tho loee in 

December will be about $)5 aill10M. ror the quarter aa a whole, reeulto therotoro 

were &)6 ailliono woroo than bad boon forecast. 

Tho rosene roaoininc at Deeaabor )1, 194l ia of und~ aaall proportiou. It, 

fer !Ditanco, the rate ot loss which rulod in the laet quarter or 194l were to 

coa>tinuo, tho resene would be tully wipod out by A\l&UIIt or Sopt...bor 1942, It 

aey &lao be notod that tho reeorYO in o. S. dollars &lone ( that is , ucluoU.ns 

cold ) lo now oo low that it tho drain woro to cootioue, it would be nocoooary to 

stort abippin& Cold froa COld reoerYO& alaoet imaedi&toly, 

Two aootbo aco wo bad roaeon to hopo that it our total oaloa of de!eoao articloa 

aoc1 aluainua (but exclu41nc otbor be .. aetala) to tho 0. S. UDder tho !17d• Park 

1-ero_,t ~t reach a !1"'" ot &465 ailliODO (lncl U<tine t'rolcbt to border aDd 

$160 ailllono of ahl.~ .......- eontraet tor wbieb bu beon aicnod.) on tbio boob 

and eeouainc aloo"tbat wo would bo able to aan $64 aillion (US) aa a rooult of 

tho otbor uin prorlolon of the HTclo Park .t.creeuot (namely, that oD&blio& IJ,J:, 

to obtaio tmdor LeDd-LHoe eoapononte for Brltleb ordoro 1n Cal>ada,) our u. S, 

dollar e>:ebanco pooltlon would not tall below $15) illlions ao at ll.orcb 31, 19.0· 

On tho aasuaod dietribution by quarterl;r porloda ot oales !Wio to the u. s. , it 
wu expected that our roaerYea at December ) 1, 194l oould be $221 ailliona1 

at ll&rch )1, 1942, $241 aill10DIJ and at Deeeabor ) 1, 1942, $205 aill10DI. 

Tho abon ostiutes were coDtlncont on corteio other aa•aoptlODO, wbiotl;r tho 

followinc: 

(l ) that down-pi1Mnte or procreas po.JMnto would be roco1nd in aceordanC41 

with then-held oxpectotlODO, -~. f)2 :oUllooa io the lest quarter ot 

1941 aJld $)6 ailliona in tho tint quarter of 19421 

(11) that pr1eoao in tho o. s. would not incrosoo aiplf1cantly; aJld 

(111) that tbo possibility of obortac• of ouppll•• r .. tr1etinc l.aporto rr­
tho 0. s. or exports to tho u. S. would not aaterl&lbo in a oicn1f1c-

antl;t aore aauta !ora. 

It :oay be noted that our rauuro to nallao our ostiutoo tor tbo leot quarter 

ot 1941 wora t!uo in nry larco ~ to failure to ro .. lwe t!OWD-po.JMDto OD 

l!ar &ppliee Ll.aitod ordoro oatimetod at $32 ailliOM. (Me,otietiona are """ 

alaoot co: plotecl as a roeult ot wb1ch t!own- pey.ente of about $40 111111one ebould 

be rocolTod 1o Jc1l01'7 or february,) 
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1. Aceurate rerlaiOD or Olll' torecute tor the oo.leader yeer 1942 aDd tor the tuoo.l 
7Nr 1942 - 1943 oaDDOt be Mde tor aliOtber two or three neka 'lb.., ,.. toreoute 
will be ru..s with tbe 'l'reUIIJ'7. !'be .. tiaatee 'lbiob ere Ji.,._ bel ... are bued Oil a 
a eOM'Ibat baat7 rniaioo of the •-her l et torecut Mde cb1efl7 u a rewlt 
ot re =•'natiOD ot orden placed tbrOQCI> Wer Suppllee t.aited aDd ot tM etten 

ot certeiJI adnnt~ taotore 'lbich haft rec..,tl7 appeerecl or ere - appeari.Jic e11 
the horue~~. 

2 • ._ tbeee eclftrel tactore or 'lbiob accoUDt .ut """ be tet• ~ be -ue~~ec~ 
the tollooriDc 1 

(a) tbe probl.b1lit7 of a fairl7 oileable deolille in c....a•e net receipte troa 
the touriat trade •• a reeult of tbe ratiool.Jic ot CU"''• aDd nriou 
other reetrictiou ill both ..... triee Oil tbl purobue 11114 ue of priftte 
aut0110bUN. For 1942, IJ, s. tourilt expenclituree ill Canacla were 
eetiaatecl at $91 ailliooa, &Del tor tho tiret quarter of 1943 at $10 
ailliou. Canacla•e traftl apeDcli turee 1D the IJ, s. were eotiaatecl at 
t20 a1lliODe tor 1942 aDd at t6 tor the tiret quarter or 1943. Canacla•e 
tranl expenditure~ ill tbe 11. s. 11 DOt l1ltel7 to ehow liWih, it UJ:f, 
cle- , bvt it u DOt aprobl.ble that o. s. tOIIl'iet apeDclituree ill 
C&Mdl, ~ob 11 to a ....-rr J.arce exteot bl.eecl on autc.oblle traftl, will 
tall o~•teriall.J - perb.ape b7 u INch u t2~ to $SO a1ll1ooe . 

(b) !'here U likal7 to bl. I cradual bot ateecl7 falll.Jic ott ill tbl pi'OclliCtiOD 
aDd ebiPMD\ to the u. s. ot ..... 17-Cl>ecl Clnacllan cole!. tile ........ t ot tbU 
recluoticc it 11 iapoealble to eatiate bat it ~ be DOted that loftaber 
lhipMDte were f ) ailllODe 1..-er thaD aotieipeted - probl.bl7 cl..,. ill 
oODaiclerable pert to the ltirlda.Dtl. Lake etr!M. 

(o) !'here haft bHD clelqe ill eaeurl.Jic eteel tor Canacla1 .. bipbv.1lci1Dc Focru• 
While tb1a clittioulty ~ now haTI been lercelT aolTecl, it ie probable that 
tbe IOftaber let eetiaaU. of ealee ot ehipe to the tJDitecl State• (tor 'llliob 
no oontract1 ban be.., eipecl) ~ prOft to be optia11t1o, pertioulerlT tor 
the tiret balt ot 1942· 

(cl) Probl.bl7 the 1101t eerioaa adTeree factor 11 the rulJ.Dc recentl7 ude b7 lr. 
Philip Ioomc to tha effect that purch-.11 ooulcl not be ude ill Canacla tor 
• o .. plete• or •tiniohec!• cleteue artiol .. to be trauferrecl to U.l. UDder 
IAllci-Leue. !'be effect ot 10M of the ad..r11 factor& lUted aicht be otteet 
it •U.. to tbe 11. s. tbro\llb Wer SuppliN Lia1tecl oOIIlcl be •1Dta1Aacl ... 
iDcreeaecl. It, h......,...., necotutiODI that baTe be-. Ullll ... ..,. tor the eale 
ot oertel.JI oo.plete or tl.Jiiehecl artiolN OIJIDOt be coaebldecl aDd t'll:rtblr 
aalN of tba- type~ be Mde either b7..,. ot ~11 ot ailtiJII 
orclar1 or b7 nn ordan, then Canacla' • IIob&nce cl1ttioult.1N w111 be 
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por .. ptiblT i.D~ecl. 

In a oobed.W.o t o 1.11 aoo~ llnOJ'aDd1a MldDc roJrHoDtaUou 1a 

rerard to tbio rul.lDc , tboro i a ct...., a lbi ot tin ordoro plaoecl tbrOIICb 
wer Suppliu ldJdiecl olaoo1t1ecl liT proba~4aio ot tull oo.plot;ioa 
of tbo order aD4 &lao abowi.DJ ibo it- wllicb woul4 probablT ba attooiecl 

1t Jlr, IOQ.DI1& I"'ll.1Dc wero all.ond to ail.lld., Below ibere b oboorD a e-.,. 
of probablT dollnrloa liT quariorl,7 period& ap to llarcb )1, 1943 (rlib 
eoro coaploto dotaUa ct...., 1D the tablo attacbecl bo...W) 

Por1od to Do-bar 31, 1941 
Quart.or ondi.DJ llarcb 31, 1942 

• • Juno 301 1942 
• • Sopt. )O, 1942 
• • Doc. 311 1942 

C&loodar Ioar 1942 
(lllarter ood1DJ llarcb 31, 1943 

Tb.,.eatter 

- - - - - - - - - $6, 573,000 
- $37,640,000 

65, 100,000 
59, 100,000 
42,475,000 

TOl'.U. - - - - (approxilatol.T) 

204,)15,000 
10,975,000 
l.059,QOQ 

$222,913,000 

It rill ba noiecl tb&t dol1nr1oa aro expeciecl to roecb a poalt: 1D ibo 

aecom quarter of 1942 and tbo...artor tbo7 doollDo rapidl.71 partic:ularl.T 

towardo tbo om ot 1942. 

It Will ~ r-~recl that OD tbo baab Of tbo llo1'0&~r lat !orocaat, ,. 

orpoctod to om tbo year 1942 witb $205 lilUODe ot u. s. dollars add cold. 

Tbia, bowonr, utiUMd that " " -u otart tbo ,.oar with $221 lilUC>D, inotoad 
of about $1.85 lilUODO •• rill aotll&ll.T p...,.. to be ibo ouo. It, tborotoro, 

wo deduct $36 lilllou wo arrin at 1.11 adjuaiecl ootilato or $179 lilllou tor 

tbo excb&D&o rooorn at Doc01bar 31, 1942. 

l'urtber adjuatMDta .... t, ot =••• ~ &ado tor tho adnroo !acton 

IUtli.Ded aboYo, It io D., obrtoua t hat it llr. IoUDJ'• ruli.DJ 11 allowed to 
otaod, • • ban aYeroetilated, probabl.T liT a ouloat&Dt1a1 uoUDt, tbo r oooipta 
troa ealoo tbrOIICb liar Suppliu Uaitecl, partiCDlarl.T 1D tbo oocood, thiM 

aD4 tourtb quarter. or 1942, •• .... t &lao tab accoet or the probable 
docli.Do 1D Dot rocoi pta troa the tauriot h'ado, tbo probebJ,&.doollDo 1D tbo 

production aDd abi}aellto or DIWl,7 I1Decl cold, aDd tbo poolib111tioo 1Ahoroni 

1D tbo obipbiU.ldiDC procru. It i .e nr,. d.it!ioult , rltboot .- crootor 
otud7 or tbo tiruree, to ..to a procioo ootiloto ot tbo ottoot or all tbooo 

!actors aDd or tbo tilliDC ot tbat ot toot but it would be wrtlioo to ... ,.. 
tbat witboui 1011 chana• 1D tho oatloot, C&rladl'e u. 8 . Dollar """""" 
will Dot ~ llodW.,. l ow aDd dool1D1Dc eorioul.T b7 aOMtiM 1D tbo ooooad 

halt of 1942, 
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Ole ~~ 1941 

~\~a\loa& u. J. c ... ~ •• 

•'• "ace 1a ...U.o \o ., le\\er ot f aW..rr 21, 1'36, . .. 1•-'nte a tona 

~( b l \er " b lc.b 1 • p l'oVH •net Wbleb J •~~ Uiorlte4 u.d r e ql.l••'-' T••• •• 
!ho.-1 ~n\ o.f \M Val\e4 S\.aka, \0 wrlW k l.hl JtaM af Caad.&, 0 \\awa, 

os.. rlo , Ceu4a , " -reotlac \ha , ..,.. . .. of ....,lJ-aJ.M-4. C....._la.a all"r• 

uJ •ho lo 111 leUno of "-0.7 lJ , 19)6, . .... ...,, ~ . \9)&, J..-rt ~. 19}1, 

o.u4h 23, 19'-0 a..trA Sa p\ea-.r l ll, \9~, la t l\la eooaea\loa. 

I' lt 111 1&Moro"'-4111C U..t \ba ... ..., &! C•uu bao A4Yioe4 7ft \ba\ 

\ ~ wh M a \o re••"• t or \be 110aU. ot Jaaaar,, 19t2, , .... arr• ace-ea\ pr .... 

.,,.,., 4 for b1 rovr \ fl \ \ or \o l \ ot t e\NA!"t 29 , 19}6 •• a.Mil4M a.Dt 

cLorl(lod _, ,.ur \ o t \4r. ot .., 27 . 19) 6 , ao . ....... 10 , 19)6, l...oJ7 

'1· 1)) 5, ltal'dl 30 , 19110 all4 !Ap \oabar 2" , 19110 . •'1>1• h t o o4Y1oo TR 

" .. ' 1)\l a r • ttv\h oP1 ae4 A.aiCl req.wa"-4, •• fle"l ~ent. ot tM t.la l w• &\aU•, 

'-0 r•M• •V..Ch .._,....._... ... , for U•• aoa"" of Ja~f'7• 1.91&.2, toll • • l\t.k4. 

\a J QU l •n•r \0 U.. .....a at C....._ .. ~ .... auo.-4 , .. AMad..d ... 

c\orl f h ot , ouo~ \ \116 \ 4urloc J o..,..,, 1942, '"' 11111 puraltAoo -11-

dnM l.;. t.nacUaa al l .-er wb.lo1L .coa.r41DC lo \be prod.uo\l oa UM aa...t'ke-4 oa 

\A M.r e • 5• SJroa u.•M Ia Ca.MM 41U"la& Uaoe.H r, 1~1., J...,.r, or 

, ••r-.a.r'7, 1942, aa._t .. Lo ... ,,, lM .s.ak o1 e._ .. u , ._.. \e e.arl'J wt 

.. a.riac .. ~dt. ltOI\lt. tM traaMO\lftat coa\.e•plawi )7 , .. r l •tWre ol 

••\~'7 29 , 19}6, ho7 27, 19}6, ••• .. be• 10 , 19)6, J ooaaPJ Z1. 19}1, 

..u"Cb jO, 19110 aa4 lep-M~ 0'1<, 19110 . 

lL h u 4e re\oocl \ba\ \be t.t.rat ot ~- Uep&-r..,.a t'• lotkr M 701& 

tl{ J u.art l 9 , lC)}~, " &-•rd.1• \ M pu.robaM lot \b.l AICOU\ of \he Ua.t \K. 

... s.e we or • ll• • r, '' bo.e or ••ro-4. , ,.a..u a.pJ>l1 w \he ... uoa ""•• 

•1 roll pu rau.a t &.o tM forep l ac., oac.o, 1 tb. \ U.. ,u.-.r ra.rc.M_. 

r\U'tu.tu~ \ \o \ bi t Au \AorhaUo.a Me4 aot W ot \be t•c:re•• of t l MMu, 

or u r-ry \Oa Mrke, r • q,ulr·•• f or • coo4 do U.-. u "J• I a \M Mr'ro\ of \be 

t..c• "te" ..- p._...ha .. 1 1 ._. , o r "ure 4eltnrt l e M _. ' "'"••· 

t o4ora1 l!eoor.. ... Ilk ot lin Yor'l:, 

}} l.l hr\7 SU•• '• 
... 1.~ • •• '. 

f i FJ \ra 1.1 JIIIIU"I t 

.,J • '<-" ' ' '" 

.,... .. ..: 
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of !lew York 

December &, 19~1 . 

S 1 r At tention : Cr . H. l erle Cocuran 

~e encl~se a copy of a litter dated Dec~ber 5. 1941, 

r eceiYed f r o:a the 3aJ:Ik of C&DSdn , Ot t.a1P-. at~t1::.,g "i.nt it WO'lld 

be glad to renew for the ~odth ot January. 1942, the arrangeaent 

tor the purchase of newly-mi ned Canadi~u silver outline~ in our 

letter ot l!'ebrunry 29, 1936, "" ""'ended by our letter• of !Jay 27 , 

liOVOlllber 10, 1936, Je.noary 27, 1938, •:Arch 30 and Se,>t ember ~. 

13~ · 

fie shoul d e.ppreclate r eceivinG your inetruetiona re-

cardin& the request of the Bank or c~'dA for a renewal . 

The Honorable, 
The Seereta.r;y of the Tr eanury , 
i:aoh1ngton , D. c, 

Enc. 

/of :l . J . C1111eron 

D. J . Cameron, 
L&nocer, Fore1~ Department . 
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OOPY 

Otta•, Deoqbor 5th, 19111. 

D. J. C&a~eron, i:aq •• 
llaatcer, 

Porel.p Dopezt.ent, 
J'e4eral ho«rYo :BaAl< 0: 11 ... Torlt, 

11 ... Tori<, If. Y. 

Dear Sir, 

11th reteroaco to tho arrauc-nt outlined in 10ur 

letter o! J'ob1'1l&l')' 29th, 1936, and aaondod in 7"UJ" lottoro o! 

Uay 27th, 1936, JloYoabor lOth, 1936 • .Januar;r 27th, 1938, llarch 

30th, 19llo, and Soptuber 211th, 19llo, in roprd to the purcheoo 

tro• uo 0: nowJ.r-mnod Canadian o11Ytr, I wr1 to to oo.y thet wt 

ohould be 1lad t o reuow tho &rrfoDCOIIOilt !or tho 1110nth 0: .Januar;r 

191!2, all t!lo t en:>o aDd proYhiono o! tho lottuo reterred to 

boiJll con t inuod. 

Youro trv.l;r, 

( Si~J~od) L.P • .J. lloy 
Doput;r secretary 
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.n•Jr: 

'!:·.Jr : 

C ... erP t ur: 

!!;.Jr: 

O~ern t :~r: 

rn•Jr: 

oc .. ra tor: 

f!!-.J r : 

O~e:-~ t or: 

tr,.Jr: 

~~Jr: 

Hello . 

December 29, 1941 
11:35 a. M. 

Judge ?atteraon wlll be tl~d u~ all dsy. She 
eaye that he mey be ln for n coupl~ of ~lnutes 
abou t twelve-thirty , And then he won ' t be back 
aseln until about five. 

He 'll be tied uo all day? 

That's wha t she said. He may bt in a few 
minu tes around twelve-thirty, she lsn't sur e. 

We!l , I can't tel~ to him At twelv•- thlrt] . 
Isn't be in? 

!ie ' s not there now, !·lr. Sec:re t a r :> . He '11 be 
out of the building all day. 

'tlell, leave n meeease I Cl'lled. 

Right. 

And wher e did Judge Frc nl< - Jero1ne Frank call 
from? 

He called from 11ew York. 

All right . Try him n:>>: . 

All right. 

Oo lt ove r t he red. 

Right . 

72 

Regraded Unclassified



HMJr: 

GenPral 
"."s teon: 

HMJr: 

il : 

'1!-!Jr: 

!!I!Jr : 

HI~Jr: 

W: 

Hli.Jr: 

lf.!Jr: 

ll : 

l{l!Jr: 

'1 : 

HMJr: 

HMJr: 

W: 

HY.Jr: 

Hello. 

Hello. 

Yea. 

December 29, 19~1 
11:}6 s.m. 

The President said ten-thirty tomorrow. Ie 
that too early or what? 

No, that ' a tine. 

All rlght. 

What's that ~or? 

Harold Smith on thls tax matter. 

How, I'd like to bring some of my people wlth 
me. 

All right. 

73 

And lf lt ' s agreeable, I'd llke to brlng Danlel 
Bell ..... 

Uh huh. You Just brlng hlm . 

••... now walt a minute- Randoloh Paul ..... 

Yeah . 

• . • _ .an.d Assistant Secretary John Sulllvan. 

Yeah. All right, just bring them rlght over. 
I won't put them down. 

lollll you? 

I ' ll just put you down. 

All right . 

And then I'll just say, "Secretary or the 
Treasury, Di rector or the Budget, et al . " 

Et al 1a right. 
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W: All right. 

!IMJr: Thank you. 

w: All right. Ten-thirty. Thank you. 
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!DIJr: 

Jerome 
Frank: 

HMJr: 

F: 

HMJr: 

F: 

BMJr : 

F: 

llMJr I 

F: 

BMJr: 

F: 

I!MJr: 

F: 

I!MJr: 

F: 

HXJr: 

r: 

RMJr: 

,, 

Rollo. 

Rollo, Be11J7. .Jei'Oao. 

Row are 70u' 

.,.. .... 29. 1~1 
us,a •·•· 

Prott7 aood. I .. nt to bother 70u Juat tor 
a 111nuto. 

fake aU tho tae 70u vent. 

ll7 old palo at tho 810 wore talking to ae, 
and tbo7'ro ooncorned about vbether and vban 
eoaoth1na 1e going to be done about oapi tal 
1 .. uoo ••..• 

Oh, are tho;rf 

••••• and 1t the7 1ll pla7 a part. 

Yeah. 

You reaember 70u and I talked about 1t. 

Sure. 

And the roaoon the7're concerned at the aoaent 
io that it tba7 are soing to, and it eeeaa to 
ae tbe7 certa1nl7 ought to be in it with their 
reoourooo, that at loaet eoae or their etatt 
oupt to •tat in Vaoh1ngton. 

Yeah. 

You know there 11 a proJected aou. 

Ob, I ooe. 

lo 1t 70u oould talk to th .. about 1t ooon in •••.. 

Well •.•.. 

!bo7'ro so1ng to ••• the Bu4Sot eoon •••.• 

I lit 7ou. 

••••• on tho quootion or their aoYing. 
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HMJr: 

F: 

HY.Jr: 

F: 

H!!Jr: 

F: 

HI(Jr: 

F: 

HMJr: 

F': 

'!J.!Jr: 

F': 

l!l!Jr: 

F: 

HMJr: 

F': 

HMJr: 

F: 

HHJr: 

F: 
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I eee. Well, I've had it on my mind; but I 'll 
be very honest, with thie damn Budget meeeage 
end tax mes sage, we've been eo - wi th ever ything 
alee- we've been 80 enowed under •.... 

Oh, or course. 

•.... and thi s thing didn't eeem eo urgent; but 
Eicher has a call in t or me thi l morning and 
I'll talk to him now. 

Well, I'll tell you another t hing. I go t a tip 
from t he President the other day indicating that 
Eicher i8 going t o be moving out. 

Oh, really? 

Yes. He's going t o put him on the Court. 

I see. 

This i s ver y confidential. 

Yeah. 

He asked me, and he asked Bill Douglas and 
me as t o whom should be hie euoceeaor. 

Yeah. 

The chancee sre it will be - this is very confi­
dential •.... 

Sure. 

My guess i e ·that it wil l be Purcell ..... 

I eee • 

..... whom you've met •...• 

That' s right • 

•. •.. and who ' s a or ackerjeok f ellow •. .. • 

Yeah . 

.. .. . and on this aor t or thing would be excellent. 
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HMJr: 

f': 

HBJr: 

F: 

'!Y.Jr: 

F: 

I!I!Jr: 

F: 

!l:~Jr: 
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I aee. 

All rlght. Sor ry to have bothered you. 

Xou haven' t bo t hered me. Ae I aay , lt's j ust 
been the terr1!1o drive; but I ' ll onll hlm u~ 
righ t away. 

Fine. Row' s Randolph getting along? 

Ob, swell. 

I sn't he grand? 

Xes , he i e . 

Olr.ay. 

Swell. 
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RE SEC !JOVE 

Present: Ur . Bell 
~ . Fole7 
J.:r . Haas 
~ . Morris 
:.:rs . Klotz 

December 29, 1941 
11:45 a.m. 

78 

H.U. JR: There i s all this prescure on me on this 
cnpitel i ssues stuff. Eicher called me and Jerome Frank. 
The reason they say, is, some people are ~oin('. to move 
out of Washinr;ton and they want to fO before the Burenu 
of the Budget, you see, and work thlS thing, and they 
want to leave some of thei r people in >lashingt on. 

MR. FOLEY : They have been ordered to go to Phila­
delphia by the Bureau of the Bud~et , nnd the7 don't 
want to ~o because theJ claim they are vital for defense . 

H.>'.. JR: 'i'hey Tie.nt solllethi:l- to do. 

~:R . FOLEY: And they •.1ant somethlnr- to do . 

H. Ll. JR: That is the hurry, you see . 

UR . FOLEY: And Ed Burke, one of their Commis­
sioner s, asked me if I would intercede wi th you to eet 
you to see what you could do c.bout hc.ving the order 
changed, and I haven't done it . 

H.L!. JR: '.'/ell , who knor;s this thing? 

MR. IDRRIS: ·::en , I think I have the history 
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finally. Perfectly frankly, what happened was that 
come of our records weren't complete, and I had some 
difficulty finding the back history. 

Jt . l•l. JR: ·ilell, we will skin that. Give me - I 
will p;ive you three minute s . · 

l.Jt. L:OMJS: All right. 

Purcell came over and saw JOU on the twelfth of 
December and as a result of that on the sixteenth I 
sent to all the people involved copies of their pro­
nosals and asked them what they thought about it . I 
also sent on the sixteenth e. letter to Purcell en­
closin3 him copies of letters that I had written every­
body. On the seventeenth--

H. J.!. JR: Since when have you joined the Pennsyl­
vania Railroad? You are a regular time table . 

J.:R . !~ORRIS : On December seventeenth Eicher goes -
sends this memorandwn to the President saying, "Before 
I leave I would like to give my colleo.(lues a green 
li r>ht from you. lie are armed to the teeth for the 
job." I thou~t Eicher havin" come and seen you four 
days before, lt nas not playinr. very nicely to send 
this to t he President, but I understand that is usual 
around here . 

H . ~'. Jr; Yes, that is r ictht. 

MR. BELL: Just routine. 

!.1?. . FOLEY: Sometimes they don't even come to you. 

1iR. L!ORRIS: Then about four days later Purcell 
calls me up again--

I!.M. JR: Does he criticize me to the President i n 
his letter? 

!AR. llORltiS: No, he doesn't say o.nythin"' about 
you . He just ignores you. 
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H.M. JR: That is all rigbt. 

YR. FOLEY: No , he just took it up direct after 
he had come here and asked you to consider the matter. 

L!R. WRRIS: He doesn't wait for you to answer or 
do anything. He just goes to see the President about 
it. 

H.W.JR: I see. 

lJR. WRRIS: And then Purcell calls m.e up and says 
the7 have this order to get out and if they are needed 
for this vital defense thing - now, I am in the un­
fortunate position of agreeing entirely with the Chair­
man of the Federal Reserve Board on this thing, that 
there is no practical need for them. 

H. M.JR: What does he think? 

~t. MORRIS: He thinks it is a waste of time. 
However, as a r esult of m:r letter on Saturday, Appleby 
from Agriculture called me up and said they thought that 
it might be advisabl e to talk about it , and they would 
be glad to cooperate any time I was ready to. 

H.M.JR: Well, td!at the hell? \Vhat is this com­
mittee, anyway? (Laughter) What does it do? 

KR. BELL: You mean this one here--

H.)l,JR: No, I mean, I know this colDIIIittee. 
recognize them. llo, I recognhe this committee, 
meant, what is the Capital Purchase Committee? 

I 
but I 

KR. MORRIS: The theory of it is that capital funds 
will be spread around in dividends, they will be spread 
around in every way, the way people want them to do, 
and that we ought to get to work and hit everybody over 
the head and put the money in Government bonds and give 
them no chances to spend any money. 

H.~JR: Well, I mean, does it - have you set up 
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a committee? Does i t have to function? Can't it 
be like all the other committees? Can't it be like 
CPU? 

11R. UOMIS: Well, not if you let SEC get busy 
on it , because they have nothing else to do and they 
will take i t and just run it for all it is worth. 
They are just looking for something to do and make a 
big splurge, and they want to put their whole force on 
it. 

H.Y. JR: ~ell, you have got a Committee on Moving 
Pictures, a Committee on War Posters, you have ~t a 
Committee on Censorship, and--

lOR. BELL: ill for the same purpose, keeping some 
of these non-defense agencies in town? 

H.M.JR: That is right. Well, I am just- the 
only thing that I am afraid of is that if we buck it 
too hard they may have a committee that Treasury will 
be left off . 

it? 

UR. BELL: Well , they will have nothing to do . 

MR. l~RRIS : Here is one way you can answer it. 

H.W.JR: Am I not chairman of this committee? 

UR. MORRIS: Yes, you are chairman of it. 

J.!R. BEll: For the moment . 

H.ll. JR: \That other Departments are going to be on 

l.!R. Jt.OilRIS: Agriculture, SEC, Federal Reserve . 

MR. BELL: And the Federal Loan Administrator . 

J.!R. WRRIS: And the Federal Loan Administrator. 

Then I didn ' t know how much you wanted to t ell the 
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President about the ourrent hieto~ or not. 

H.~JR: No, no, he isn't interested. He will s~ 
to me, "Do you want thia or don't you'/" Do you (Bell) 
think you need it? 

KR. BELL: Not it what Gilbert s11s is true. It 
this priorities and allooations is going to work, you 
don't need a capital expenditures committee . 

KR. li>RRIS: Can I s11 this? You know you asked 
the Federal ReserTe of lew York to send us lists of 
capital issues and we ha~e had those. As a matter of 
fact, until they brought this up ten days ago Dan and 
I were just about coming in with a recommendation to 
you that i t oould be discontinued because nobody is 
doing ai!Tthing that they ahouldn •t. They can only do 
it if they ha~e priorities. Now SEC brings up the 
tact the{ will distribute tha money in di~idenda. It 
will go o taxes and people can b'Ul our own bonds in 
their own way. 

H.Y. JR: How do you feel about it, George? 

KR. HAAS: I feel just like Dave. 

H.K.JR: How do you feel, Ed? 

KR. FOLEY: I don't think we need to do anything 
about it right now, and I think it ought to be ~aken ott 
the Preeident's lap and put over here, and the President · 
ought to telllicher he has aake4 you to continue your 
study of the matter and tor hill to get in touch with 
you, and then we will' let the thing ride along. 

H.)(.J'R: Well, what~did the President eay to hilll? 

MR. FOLEY: He just asked him for a reco-ndation. 

H.K.JR: I had better read this. 

Well, wb7 don't I tell Eioher until this budget 
aessage is through he can keep hie shirt on, and I want 
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some examples why he thinks this is necessary? How 
would that be? 
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UR. ~RRIS: Well, you can do that or you can sar, 
"As you know, 1 have already sent letters to everybody. • 

H.M.JR: But supposin~ I say,"I am not convinced of 
the urgency of this thing? 

MR. FOLEY: Well, haven ' t you eot to do something 
with the President? 

H.Y.JR: Oh, yes, we will simply tell the Presi­
dent that we are- -

MR. FOLEY: You are taking the matter up and send 
that letter toEicher. 

H.M. JR: "Henry Morgenthau, Jr." 

UR. MORRIS: Excuse me . I ought to know something 
about juniors t oo. 

IJ . ll .JR: That is all right • 

. MR. FOLEY: lhat will take it off the President's 
lap and put it over here , and then you can ask them for 
examples. 

KR. KORRIS: I can tell Eicher that as he knows 
we have already sent literature out to everybody . 

H.)(.JR: I think that is the way to handle it. 
That ought to go out today, though, to the President. 
The President is seeing us tomorrow. I told your secre­
tary, Dan, ten-thirty tomorrow. 

UR. BELL: Really? On what , budget? 

H.!A. JR: Yes. 
to put out bombs. 

I am taklng private lessons on how 
The Battalion Chief of the Fire 
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Department of tlew York - I won't be able to come to­
night. They tell me they have got the most God awful 
man eiving these lA~sons in my district. He made sort 
of a social event of it, and why wouldn't I come? So 
I just told him I couldn't come , that I am taking 
private lessons. (Laughter) 

MR. BELL: Is that up in your district? 

H.M. JR: Yes . I am taking private lessons from 
our own air warden who spent eleven weeks in London. 
That is true. He has been assigned to Treasurf· He 
is a great big fellow. He is BAttalion Chief l.n tlew 
York . They have got some fellow that was in the 
Chemical Uarfare in the last war, and he gets up there 
and puts a little magnesi~ on the desk and says, "This 
is What happens.• He puts a little on the desk and it 
goes "Pffrt,• and he sa7s, "Isn't that wonderful?" 
Personally, I think it is a waste of magnesium. 

MR. BEIJ.: People are taking this thing very 
seriously. 

H.M. JR: LaGuardi a got one more siren for 1'/ash­
ington . I asked him where the sirens were. 

MR. BELL: There is going to be a blackout tomor­
row night. 

H.l.I.JR: Yes. 

(The Secretary held a telephone conversation with 
Mr. Eicher as follows:) 
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Edwn rd 
E1 oner: 

tr.~Jr: 

::: 
t.~~Jr: 

E: 

" Jr: 

E: 

"Jr : 

E: 

":' Jr: 

Hello. 

December 29, 1941 
11:5} a.m. 
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Hello, lt.r. Secretary. Th1e la Ed Eicher talking. 

Are you feeling all right ugain? 

Oh, yes, indeed. I 'm pretty well over my cold. 

Good. 

'lo'< are you? 

:>'ell , I'm alive and kicking. 

'•>el l , that's tine. 

'feah. •:ow, the Pr~rldent eent me the me"lo~Pndum 

t hn t yo~ sent hlc . 

Oh, yes . 

And to be very frank, I don' t see whPr e th• fire 
is; ~nd if you fello•.4e can even see where the 
smoke is and give u~ some ~xa~ples, T'd be Glad 
to get it . 3ut I can 't get terribly ~xcited 
ov~r this t hln&, because there doesn't a~em to 
be any ~rivate isPues. 

Well, we 're afra i d t hAt unleee we stPrt l ocking 
the stable door before the hors- ls stolen, that 
ve ~Y find ourselveE mleetnc t h• train again -
~> good deel l i ke Consreer has done ln deloylng 
e•Jth:>rity for :--rice resu1o tion . 

~ell, the thing is - if you' r e going t o u• e the 
horse as an P.Xamole - I think we've r un out of 
oau , so I think tha t the horee i s Jue t e;o1ng t o 
c'lllapse . 

'.i-.11, now t he immedlllte occasion for my calling 
you, ~!r . Secreto. r y , i' thle. '(ou know, w~ 're 
rie;ht under the guns so t or sa remov!ll of all 
of our offices. 

Oh. So aeo1n using th~ horse, t hat 's a horse 
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Hl>!Jr: 

£: 

!!"Jr: 

£: 

H~lJr: 

!f!l Jr: 

E: 

f!MJr: 

E: 

'IMJr: 
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ot a dltterent color. 

Thet'e a horae ot a dltterant color. Well , 
now tbat 1 a the occaalon tor my calling you 
thia morning. We meet the Director ot the 
Budget tomorrow •••.. 

Oh, I eee. 
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..••. Mr. Smith, t o discuae all alternative poesi­
bilitiea ae to bow our future ebould be worked 
out - whether ve should remove entirely or part 
ot ua ahould etay bare ••••. 

Yeah. 

•..•. on how tar ve ehould remove, vhether or not 
it mi ght be worked out vbereby we'll atay some­
where in the me tropolitan area, eo aa to be in -
atill remain in saay contact with departments 
like yours - all ot thoae th1nga are going to 
be explored tomorrow morning. 

Yeah. 

Now, we heard a rumor j uet th1a morning that 
you were eetting up in your department e capital 
iaeues study. 

No. No. 

Tbat'e a oistalte, is it? 

No, that's fifth columniats. 

Ra ba. 

No. No, that's not right. 

Uh huh. 

No , we've - the only thing tha t I've studied 
ia your memorandum to the Preei dent. 

I aee. I aee. 

But I trankly can't get - I mean, I realize you're 
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up againet the gun on th11 aoving buaineaa, 
but I've got to be einoere in t nia work, and 
it the Budget - you uee ue and aay that there'• 
great neoeeeity ..•.. 

Yeah. 

..•.. neither the Federal Reeerve nor oureelvee 
aee it. 

I aee. 

!low, I think event,•llY we may COlle to it; but 
I get reporte every week ot private iaeuea, and 
there or ectically aren' t any. 

Uh huh. 

An~ I'd like to help a fell ow out; but gee, in 
theae ti11ee you've got to have ao11e pretty good 
rea eon e. 

Oh, certainly; there' s no question about that. 
Well, now that answere our Commission~ oueation, 
heoe.uae we had - we thought who t we thought we a 
pretty definite information that you were be­
ginning to tackle the problem ••... 

No , no. I Just- ae I say, it I tackled it, 
you'd be the tirat I'd call. 

I see. I eee. 

Ho, no. 

Well, now thank you. ThAt'• all I want to bother 
you about. 

Well, you haven't bothered me ; and as I eay, it 
the aituetion gets aggrav~ ted, why - but our boye -
an~ Dllve !(nrrie is euppoMd to keep in touch with 
you. 

Yeah. 

But both here and in the Fed there's no ~xcitement 
about it. 
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Uh huh. 

Now, we may be all wrong, but we're willing t o 
be educated. 

I eee. Well , we'll probably besin ehooting you 
eome etutr ae aoon •• we. set mo re excited. 

Well , you work on Dave 14orri&. 

All right. 

Thank you. 

Thank you very much. Good-bye. 
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(Urs. Klotz entered the conference,) 

H.Y. JR: He almost had the colic . He talks in 
to~ of boreas . He aaid1 wyou will be too late for 
this SEC security thingi because the barn will be 
looked and the horse wi 1 be gone,• so I said, "It 
you are going to talk about horses, what happens if 
there is no oats and the horse can' t eat?" Then be 
just collapses. So the.n he said, "Well, to be per­
fectly honest, we have got to go before the Budget, 
and we would like to say there is this work so they 
will keep us in Washington.• I said, contlnuin~ the 
analogy "That is a horse of a different color.v He 
(l.!orris1 almost passed out . rlow I have got to t ellTJI'f 
old story of old man Nathan Straus. 

Are you in a hurry? 

IIRS. KLOTZ: No. 

H.A!. JR: Old msn Nathan Straus who. used to raise 
trotting horses . They were awfully good. He drove 
them himself, and I think he prided himself that he 
never paid over five hundred dollars for a trotting 
horse. He was a queer old duck. He used to drive these 
himself. He would tell the story about when he went up 
with this farmer and says, "!low, in the summertime I 
want to - " you have heard the story? 

loiRS. KLOTZ : No • 

H.W. JR: "I want to put ~ horses out on pasture 
with you and board th811l . " So the farmer said, "''iell, 
that will be thirty dollars a aonth, llr. Straus . • This 
is the old man. He is dead. Be founded Uacy's. So 
Nathan says, "Oh, that is too much." He haggled and 
haggled, and finally he got the farmer down to seventeen 
dollars and fifty cents a month. So finally he says, 
"All right . • And Nathan Straus said, "Now what about 
the credit on the manure?" The farmer said, "!.!r. Straus, 
at that price there ain't going to be no manure . " 
(Lau~hter) I wanted to work that story in, but he 
didn t give me a chance . 
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)IRS, ILOTZ: Is this meeting finished? 

H.W. JR: Yes. 

MR. WORRIS: It has been a good meeting. 

H.W.JR: All right. I am glad fOU are awake. 
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~!'r\~t:•: 

-!"Jr: 

.•. . .... . 

~! Jr: 

... . . 

..:r: 

:! : 

Alben? 

Dece~ber c9, 15~1 
1:? : 22 p . rJ> . 

Yes , s1r. ~ow Rr e you1 

;.11 r 1&-'lt . Ho~ a rt ;t>•J? 

Su>pose JOU had a n1ce Cr.r1a t r.as . 

Vt :-~·. The ~:~l etest one I e v•r had , bu t e n­
; '= ::b.'t.i I! . 

TnA t ' s r:~ce . 

C•.'r cl:1l.lren nr( a~l O'ti/\Y , and nobody Cu t ~-Y 
wlf~ and oe ~ere . ·.:~ juet l~Bteu . 

Good. Aloe~ , I' ~ calllr.~ u~ nb~ut vean J1 m 
tc~c:Us . 

98 

··ell , I'll tell you , I nev 111r di :. c e t t.o ~ .. lf. :.:> 
.::: : ~!'\. ~e 60 t away thn t ::o~day . 

"iee~ . 

"::.~ ~f .... ~ c-:l ' t ~ee :" bfl ~.< . i:'-;1 Jus t ~e1t~:-:.g ~or 
t-.1::: ::J c.ooe ~cA o.J~€& 1.::. 

·,ell. .... 

~~ah , I go t a telegrum. He wns to have le t roe 
~now l ast ~Joeday, an~ he d10n ' t . 

Yen h. ·le ll ..... 

· Jr: AnO then - I ' ~ bett • r tell yv u , bece u s e you ' l l 
~~er lt f~o~ h1m. ! eo t some of m~ Democra tic 
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trienda up in Maaeaohueetta to go and talk to 
h1m. 

Uh huh. 

See? 

x~ab. 

99 

The Commander or the American Legion, and Mayor 
Tobin - eome or those people. John l~cCormaclt 
said he'd talk t o him it h~ could get to him, 
you aee. 

Yeah. 

Because be kept saying the Democratic State 
or~anization didn't want Landis. s~ this is the 
telegram, eo you aucht Juet ae well get it trom 
me. It came ln thl a ~orning rrom Walsh. 

Ub huh. 

"I regret t o notify you that I resent your getting 
prominent people in Boston to bring pressure upon 
me to favor the confirma tion or Dean Landis. You 
knew my position on thi s matter. You know my 
position ls a matter ba aed on principle, and no 
pressure from politician• or men ot my own ~olltical 
party ln Haesaohusetta will or can change my con­
vlotlon ae to the unsuitabi li ty or your selection. 
Ae I said to you be t or e, you can select Dean Landis 
tor any poaltlon that doee no t requi re rr.y approval, 
but I cannot be a party to hls conflrmBtlon by the 
Senate. David I. Waleh. 1 

Well, I guess there's no uae to tool with hlm 
any more. 

Well, can I go ahead without him? 

Well, I don't know whether you oan or not . I'm 
not able to say. 

Yeah. 

I mean •.••. 

Tbat'a tbe polnt. 
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- ' -
'rbat' • 1t. I would ba'fe 'o walt un'U the 
Senatore 1at 'baolt bare and eort ot take a poll •• • •• 

Will 70u do that' 

•.... ot tbe Comalttee, 1n the tlret plaoe, and 
eee what 1 t would do. 

That'• right, but I wanted to let 70u know about 
t)\U. 

Yeah. Yea. Well, I mean, there'• no uae tor 
me to eee blm ••••• 

No. 

..••• after tbet. 

Do 70u think - wall, I aade up m7 mind I waa 
e;olng to t'lght. 

Well •.... 

Do you thlnk I waa wrong? 

~ell, I don't know. It you get lioked i n the 
Senate, you're wrong. It won't do Landis any 
good or you either. 

Well, I won't bring it up unleee you can assure 
ae tbat you've got the votea. 

Well, I'll have to take it up t'lret wl th 11embere 
ot the Finance Co~ittea end eee bow they teel 
about 1 t. 

Yeah. Well , I •..•. 

And 1t they would report ' untnorably, why ;you 
couldn't gat it over in the Senate. 

No, I wouldn't aek you to - I wouldn't burden ;you 
with that unlaee I oould get the aeeuranoe. 

Yeah. Well, I'll have to - it'll take several 
da71, becauae the me~bera are not baok. 

I eee. 
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!be:r won 1 t 'be baok waUl probabl:r nut llon&t.;r. 

111ibt-

All r1sbt. 

Tbanlt :rou. 

Good-bye. 
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J er a r ' 
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:r.:Jr: 

S: 

H' Jr : 
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!U:Jr: 

S: 

!lello. 

Hello, Hr. Secreta r y . 

Ho..- a r e :10u? 

Dect1be r 29 , 1941 
2: 50 ;l . !ll . 

Ver y well , but I ..-as sorry t ho t 1 oc.u: dn ' t 
!lee;> t:; at date r o r luncheo n tooay , because 
~orne - yo u bot my tele6r &m? 

Yt a. 

103 

Yes .. :~ov , I wan t ed t o t. S& vnst l e you:- e !:>n­
ven1ence? 

'iell ..... 

Ho•: abou t '.iedneade:t or Thursday or Frlda;? 
I can ' t d o 1t to~orro~ . but r ccn ~o i t 
'ilednesday, Thu r sday , or Fr 1cla y . 

·,;ell , Thu r sO:a:; , you ltno.,. , 1 a lle" :!ear 's Da;; . 

I know t hat , but I u1cln ' t know b u t wha t mc;1be 
you worked; e~d if yo u d i d , I ' d co~e down . 

\\ell , how abou t •., edneadar :11or n ln£,? 

Wednesday mo r nl n£? I cc.n be t here j Js t as 
ea r ly as you g e t there . 

Well , I won't ~ sk you t o do t hat , but . .... 

· :ell , no , I ' ll t ake tne nlt;h t trlil!l do..-n . 
I'll d o a nyth i ng you want . 

~el: , l et ' s eey - I ' m ju at th1nltlne . beca use­
I me~n - I tel l you wha t I' d lli.t :rou t o do . 
'·'ell , I know de!ini t elY I could meke ~ t eleven 
c ' cl ock '.iedn esday. 

Ths t' s a ll r1 gh t wl th me . 

Is t hat all right? 

Yes. 2l e ven o 'clock a t y Ju r o tt1ce. 
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SMJr: At C1 offi ce. Definit1l7, unleee aomethlog ••••. 

S: 

I!IIJr: 

S: 

Hl-:Jr: 

S: 

!O!Jr: 

S: 

HMJr: 

9: 

HMJr: 

9: 

iw.Jr: 

S: 

Eleven o'clock at your office. I'll be there. 

Right. 

New, how do I get i n? I underetand there's some 
difficulty about 1t. (Laughe) 

Well, you come - it' a the Fifteenth Street 
aide. 

Fifteenth Street aide. 

Yea, it' s the Fifteenth Street aide. And when 
people come to my off ioe, there'll be aoceb~d7 
down to meet 70u and bring you up. 

All right . I'll be there at a tew minutea 
before eleven. 

And there'll be somebody there to bring you up. 

On the Fifteenth Street aide. I'll be there 
at a few minutes before eleven Wednesday morning. 

That ' a right. 

Thank you, and a Ha.ppy new Year to you. 

Same to you. 

Oood-bye. 

' 
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RE DEFEIISE SA VI I'!GS STAFF 

Present : t:r . Graves 
:k . Sloan 
!.:r . Haas 
~.:r . Odegard 
i.;r . Sparks 
Ur . Co]:le 
~!r . Obey 
t.:r . ':"ouch stone 
~ . Fowler ., 
J.:l' • Roth 
I.!r . o•:.:alley 
:.:r . lsebk 
hi· . Shac leford 
L,r . Bruce 
~:r . Blair 
Mr . Ford 
t.:r . Sni th 
!!r . Johnston 
L:r . Kuhn 

December 29 , 1941 
3:00p .m. 

:.:R. ':RAVES: I t hir.J.: that e.'!lon-:; the ~roup here, 
!:r. Sec:-etar:•, we iuo.ve t he prett·• '"Ood ici'oroation about 
tl.e ~ts tus or the pa~"Toll allotment f l e.r. all over the 
country . -:e have not only our o~.n s.arr, but 7;e have 
~~l:ed representatives of !5.ssouri and l:.ichi!;3n and l!ew 
:ork and Connecticut to coue . 

L:r . Blair is here as an observer, because we ar e 
thinkin" of put t i ng hi t .. to work some'llher e, and we thou;;ht 
he mi.,.ht !);et some benefit out of cominP' with us . 

!:ow, if you woul d like :ne to sur:~est the order o::- -
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H. K. JR: '.':ell, I would like to tell them ...-he.t is 
in 11\Y mind firs t. 

i.ffi, ::RAVES: Plea se . 

h. J:.. Jn : The r eason I asked ;rou -entler.ten to cooe 
in is this . This ·.:<1ole pl an of selll n · Defense Savin<"s 
Bond~ , as far as I em concerned, ;·till be a succes~ or"e. 
~n!.lure aerendent upon the succes& of the raj•roll de­
~.uction plan. 

j;o;1, I :u:~ ticl:led to dee. tl. to -;e t t!:e ::o::e;r frcn 
~I.e salPs that r.e have been retlin- in the lest len 
Ja··s , bt.:t u::til this na;rroll ded•;ction ,.,l:m - unt i l 01e 
-et these t'eo:-le :-e'"Ukrl;.r tcl:inr scmet!:in- out of their 
rnyroll each ~eez and settin~ it aside, I am not satis­
fied, a.nd I want to <:i ve the Americ n peonle e. real 
c!io.ncc t o do this thln"' on the voluntar;; basis, !>ut i n 
order to do t!ie.t we have -;ot to heb the::. :.e can' t 
el:rect them to just go out and fi:;ht and break corm 
the doors in orC.er to bUJ the3e thin <>s . I don't care 
t'lhetl.o!' it is the finest automobile in the ;;orl u at 
the lo:·1est price , un l ess you l.r- ve --ot 11 se.leSl:ll!.n , it 
isn ' t ;oin- to sell itself ar~ ~ore t!:an Ln electl'ic 
i cebox . In this ccu:1tr;r the rta.y ~~e are set un, it 
takes salesme.nsh: r. , anC. you have just ~ot to ~ake i t 
ee.!iy . 

(~j· . Kuh:: anC. :.:.~ . OderarC. entere.:. the conference . ) 

!:.:1. J?. : Cone in, ?eter . Co:1e t;;> ne~r ::e, ~d 
;·ou can i.e a!' ~:!:at I have -ot to sa;: . I ·;;tnt to r epeat 
it . 

l,s J sa·', I C. on' t - the succc s s Ol' :'aihtl'e, as 
rl\r 1\S 1 o.m ~oncerned, of t he whole Defense Savin?s 
r lan ·.~ill depend upon how succe~sful th7 volmteer 
pa·rroll deduction plan i s , and 1f thut tsn ' t a success, 
lr."en ns far as I a,; concerned, the r:holc thi:l,::: is e. 
l'a.ilure . You can ' t expect peonle to b!'eul: do·::n .!oor~ 
in order to <-et these tl.in·s. You have .-ot to mal:e 1t 
ensy for t he:l . 
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Now, I am not convinced that we have done it, and 
I am not convinced that we have even gotten started. 
When I went out to Chicago and made e speech, about 
thirty-five million working people - reechinr them and 
trying to. ~et them each week to set aside a part of 
their aav1ngs, that was a mouthful, and I was sincere. 
I meant whet I said. If we, here in the Treasury, and 
you people who are in the states and in the field can't 
make a success, they will just pass legislation forcing 
the people to do the thin~ , and I hope that won't be 
necessary, because it is JUSt the difference - I may 
be wren!',' on this, but 11e are talking in the family - as 
betwe~n the morale in the llavy v1hich is based on volun­
teer people being in the Navy and the men who are in 
the Ar~ through the draft . 

Now, maybe you don't agree ·.tith me. I happen to 
have a son in the Navy, and I have seen a lot of t he 
11avy people, and the morale there is so much higher, 
and I think it is because the fellow went into the 
Havy because he wanted to go and not because somebody 
passed a law saying he had to go. As I told Harold 
Graves - I mean, I am so sincere about this thing, hop­
ing that this will be done the ~erican wa7, the volun­
teer way, that I don't - as fer as - I will go in any 
state with you, which is high, which is tou:h, and see 
if we can't solve this thin{!. I don't thin!C we have 
hit this thing hard enough. I don 't think v1e have begun 
to reorganize , and when I put it up to lfraves on Saturday, 
he tells me you haven't got enough clerical hire end so 
forth and so on. -

Well, it is up to ]OU men to tell us what is the 
matter . Now, I don ' t know what each of your responsi­
bilities ere, but oertainlv from this chair I am going 
to put on the heat the way· I haven ' t done it since the 
President gave me the job to stop the farmers from 
losin~ their farms ell through this country, and I did 
stop it throu~h Farm Credit , and I just worked dey and 
night and I worked the way - well, I mean it was a 
passion. You have to put that feelin~ into this thing, 
to keep these farmers £rom losing the1r homes and keeping 
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t hem from having gone with shot guns at the court and 
disrupt ing the entire law of this country and sayinR, 
"You can't forecl ose this thing, " and everything th~t 
went with it . 

Now, that was one thine. Now, we licked that, 
which was as tough a job as I ever tackled, and I know 
that we can lick this if we really go out. This i sn't 
just a pep sales talk, because, as I say, I am going 
to surround cyself with the people that can do the 
job. I don't know whether I am surrounded now with 
~eofle in that field who can do the iob, but if they 
can t , we will ~et the people who wi 1 do the job, and 
r.e will get enough people and those of you that bel ieve 
in this thin-; , if you will simply tell Graves what you 
need, and then it is up to him to v,et you the tools to 
work with . Then if you don't make a success after you 
have gotten everything you have asked for, then it is 
your faul t, but we here in Washington don't kn0\1 what 
you need. 

1\ow, it is up to you and that is whnt we brou~t 
you in here for , t o say, "Well, these are the tools we 
need to \70rk with," and as far as I am concerned, the 
first tool that I need to rtork 17i th i s accurate statis­
tics . 1 have got to know as this thine goes al ong -
to tell me twelve or fifteen million men have signed 
up, but not to know how many of t hem are savin~ each 
week L~d how ~ch they save is meaningless . That is 
rilY story. 

MR. GRAVES: ~ould you like me to call on certain 
ones here to contribute some info~nation? 

H. !r.. JR: Yes . 

LIR. '}RAVES: '.'/ould you tell me hort much time 'JOU 

have allotted? 

H.M.JR: Yes . I have got unt il ten minutes of 
four . 

!JR •• GRAVES: ;;ell, I think maybe we had better get 
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right dorm to sooe specific states. There will be the 
important states from the point of view of payroll 
allotment . 

H.11. JR: Peter, sit up here next to me, \1ill you? 

J.Jl. GRAVI\S: Suppose, Frank, you tell us how 
!.:ichigan stands with reference to the number of con­
cerns that ha'le adopted pa7roll savinp,s plans, the 
number of emrloyees and so on. 

J.!R , ISEBY : 'Jell, tl:eyhave got a hundred and twenty­
one firms in k1chigan, 1~ . Secretary , employing over a 
thousand men . A hundred and two of them have pl ans in 
effect or will be employine plans by JanuarJ 10 . We 
have four hundred fifty- seven firms in Michigan emnloy­
inr a thousand or less . lie have two hundred twenty­
nine of the plans in effect , and a hundred and eighteen 
firms out of business by the ch11np;e-over . We will have 
all of them by January 20 . 

H.M.JR: I have got to interrupt you a minute . 

Those fi~es on the people out of business , before 
you leave .las!'ii ngton nlease l eave with Harry White a 
:oemoranduw, because I. run doint: a job for the Automobile 
,'lorkers out of 71ork i n Detroit, and I am ;yorkin.:; on that , 
so if you have something on that and can r,ive that to 
~bite , because I was at that all morning. 

J.Jl. ISEBY: Fine . I was in and out of all the 
plants yesterday in Flint. 

H.!J. JR: ':fell , I had Keller and representatives 
of the shop fo remen from the Dodge main plant here this 
mornins tryinp, to get work £~r t~em . So if you. have 
got anything on tha t , l eave 1 t 1n th White . He 1s 
preparing a memorandUJl .. 

J,ffi , ISEBY: All ri r,ht . And in this group we have 
betnecn seventy- five and eighty percent of the employees 
in this r,roup who ere covered, beine offered this payroll 
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savings plan. 

Now, t he range runs from sixty percent to a 
hundred percent . The plants that we have taken on in 
the last ten days are going from seventy-five to a 
hundred percent. 

Great Lakes Steel, as I explained to Mr . Graves , 
a hundred percent. Ford, and t'e'Dorts are comin<> in 
fro~ there, is a hundr ed percent"dovm through the l ine 
no1~ . Some of the other 171'0Ups didn ' t want to put the 
plan in until after January 1 because of the change-over 
and new types of employees on the defense pro~~~so 
that now as ''e start converting there , I see no question 
but what we will have the 'Dl ans into effect in every 
plant in Michigan. · 

H.L[.JR: No17 l et me ask you some questions . How 
frequent ly do you visi t a plant or the management or 
the workers and find out what they are doing or what 
can you do to help them? How frequently do you call 
on them? 

}JR. ISEBY: Well, first of all we have got them now 
to the point of where l'le appoint a union man in the 
plant plus a man from management and they represent 
the Defense Savin~s program in that olant . ~lliat they 
:~re all calling for, t!r . Secretary, l s a fla~ or sane­
thine over that pl ant to sho~ that they are r rom ninety 
to a hundred percent . All the unions Are callin~ for 
it now. Tney demanded of me to get something or they 
are ro in"' to eet some type of fla~ , thd the;r get 
reco~tfon that they have over n1nety percent o: the 
men 1n that plant sipned up on payroll savin~s and that 
way they will keep it that way or else the flag comes 
do1m. There i s a certain amount of psycholoeY there. 

Tho averaee payroll deduct ions are from about 
three dollars and a half a vreek. Some of Ford' s cards, 
they are deducting a bond a week, eighteen dollars seventy-
rive cents. 

H .~JR : How manr men have you got hel pinG you on 
this? 
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MR. ISEBY: I can go over seventy- five percent of 
all the payroll pl ans in Michi gan mrself and one other 
man. I aidn't take on the six men authorized, and I 
took on two and pai d them out of my own pocket . 

H.~~: ·!/ell, that is \'il'ong. 

1.-:R. ISEBY : We have a peculiar situat ion of tl'lo 
hundred thousand men in l.!ichigan out of work at the 
moment , but that is goin~ to turn over, and I believe 
that if you get some kbd of a pl aque or a flag that 
will be all that is necessary to keep that plant r i ght 
up to par on steady savings. 

H.M.JR: 'o'lell, Frank, JOU can't keep in contact 
with all those pl ants yourself and visit them. Is it 
unreasonable when I ask that each plant be visi ted once 
a wee~ by representatives of the Treasury? 

MR. ISEilY: No . 

ll.M. JR: A minimwn of once a week? 

MR. I SEBY : No . Once in two weeks, Jolr. Secretary, 
would do the job . Labor is on fire novt , They are all 
out . 

H.H • .B: Well, you have got no equiJll'lent in man 
po~er to visit once in two weeks. 

UR. ISEBY: flo , not now. 

H.M. JR: Well, you ou~t to have. 

YR. ISEBY: Yes . But I should like to f inish the 
job of havin~ all the plants in under the payroll sav­
ings pl an, ~thlch -:ro l'lill have in the next fifteen days, 
and then cover these plants. A lot of thee, management 
plus labor, you can depend on, but you do need men to 
make a check on these plants . 

H.M. JR: Why haven't you got more? 7fhy didn't you 
get the six? 
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MR. ISEBY: I wanted to keep down the cost and 
try to do the best job I could at the lowest cost. 

H.M. JR: Well, it is kind of penny wise and pound 
foolish . 

MR. ISEBY: Well, of course, we have 30t a pretty 
good cov~rag~ there. You had to have this little added 
crystall1zat1on of Pearl Harbor. Labor was holding 
back, there is no question about it, on this deal, and 
then they got too busy worryin~ about their jobs in 
the conversiort of these plants~ and now they are start­
ing to see the ligbt and they want some recognition now 
that they are going all out for this program. Even 
the CIQ-UA".'/ bas put it in now in their office. 

ll. t.!.JR: How are you fixed for clerk hire in your 
o1•m office? 

MR. ISEBY: Well, we have four stenographers who 
take care of sending out - they are busy. I am working 
them twelve hours a day. 

H. J!.. JR: On this question of needing more help, 
what would you need out there? 

l!R. ISEBY: Well, if we were goinr, to cover these 
plants, we would at least need - I would need the six 
men. They are the men to have. l'ii th these six m.en, 
men from the unions - they are doing it now, covering 
eve~/ union local. I have a report here . It is amazing 
how many they have covered, these two men. Of course, 
now you can get more than you could before because there 
are so many of them out . Once every two weeks, i f you 
covered the plant, would certainly keep this rignt up 
to par. We are only out on this here . The difference here 
is, as far as your plant s are concerned - your di fference 
in covering that seventy-five and a hundred vercent is 
the stores. I haven't taken in the stores like J, L. 
Hudson ' s and s. S. Kresge's, who have fifty thousand 
employees . 

H.~. JR: As to the flag, Frank Knox says the .f lag 
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•rorl:~ vcr:; well as far as the Navy r;oos. They have ~ot 
a flo.;- that the;r zive for SO.Jethin~ Or other, anu they 
ily the ;{aV'J flag, I think •tillt an "E" on it or soae­
thin't like that . 

:.::t. ISESY : ~hat is ri~ht . I stood up in the 
r'ishcr !luildin; , ~ir . Secretary I with Bill Fisher and 
1•1 /ishor nnd thr ee of the r.eneral : otors o~ficials, 
nn.! the buttons were fl"in<: orr their vest to show me 
out or tho window that 'E" ila;: th•1t was il;rin~ over 
ti.is Fisher ;:>lent . The;r thou•·ht more of that than 
a~thin~ else in the 'l~cP . 

H.!.! . JR: Frank YJ\o:< sa.id it has done more ..:ood 
than ar~·thin: else . 

·~ . 'iRA"ol!::S: Th~.t is somoti\in~ 11e have been con­
siderin<". 

H.1:. JR: It :ni-ht come out nr this rneetin<- today. 

l.ffi • • }RAVES: For any concern thl'lt has attained 
such a percent a ~e . 

ll. i.i. Ji\ : frank Knox sa:rs it has done wonders for 
hi!", . 

~. tl~VES: Sullnose, :.!r . ForJ, :rou tell us ~;l:e~e 
::e stand on the payroll allot:ne:~ts in ::en York·t 

'.'rt. FORD: !Jav J:r. Bruce rel'ort on that ·? ;;e is 
.-;_: score keeper. 'T r:ould like to t ouch on the other 
.,hases you raised, i..r . Sec:-etary, i!' I :::11 · , before -::c 
·et throu-h. 

II . '.:. JR: Please . 

li?. . BRUCE : The f i 1\lres we have nro based on proof 
that the plan is somewhat in effect nne operatin ~ . 
Therefore it is somewhat l owor thnn i t vroulci oe if vre 
counted those who pro:niscd to put nlans into ef,fect. 
Cn lJecetnbe r 1 we had about two hun~ rcu plants woo were 
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actually operating two hundred plans. The exposure 
was about a million and a half employees and about 
two hundred thousand are actually participating. The 
nucber of concerns that we have contact with who have 
promised to put in P'Yroll allotment plans is con­
siderably more than that. I should imAgine something 
over fifteen hundred so far . We have only been at that 
a few months . 

H.M. JR: How oany people have you got, so to speak, 
out in the field helping? 

UR. BRUCE : In the city proper of greater New York, 
we have between three hundred fifty and four hundred 
canvassers. Up state they are r.orking mostly by the 
col:llllittee plan and the com:llittees in !lew York City 
haven't been thoroughly organized yet so we depend 
costly on these canvassers so far. 

H.M. JR: What hope can you off'er me that you really 
will cover these plants and really get to them? 

J.!R . BRUCE: We are down no\V to the employers of 
three hundred fifty or more . We are working from the 
big ones down. We are down to about throe hundred 
fifty now. 

l.IR. FORD: We can cover every one of them, 1!r. 
Secretary, and in the near future . I have had to hold 
back on it for this renson that throueh nobodJ's fault 
down here , it was conjestion of the mails, we haven't 
been able to ~et payroll allotment . cards up there . We 
have got a lot of managers sold on the allotments, and 
Bruce has been over it vnth the comptrollers and shoiTD 
them how to set it up. The cards did arrive Friday. I 
got two hundred thousand, and we sent eighty-five thousand 
out Saturday morning and more are goine out today . That 
means that a great mAn7 prospects who haven't begun to 
produce yet will immediately go into production. I 
think we have got that rectified, and we arranged this 
mornin~ to have a periodic supply sent us so we will 
always~have them on bend. I am speaking of the state 
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as a whole. That is what held us back. It hasn't been 
anybody ' s fault . They had the cards made up down here, 
but they couldn't get them up to !lew York. 

MR. GRAVES: What are those? 

~. FORD: Thoce are the record cards that they 
need in mechanically installing the plan. 

MR. GRAVES: Oh, a card for each employee? 

li.R. FORD: Yes. It is a minor thinr,, but the 
plan won't work without that little cog. 

MR. GRAVES: I didn't knmT before that we were 
furnishing cards for co~panies, individual cards . Are 
we? 

~. BRUCE: This has reference to the authorization 
cards that t he individual employees sien. 

MR. GRAVES: Well, usually the firm prints its own 
authorization cards, doesn ' t it? 

MR. BRUCE: A few of the very larae firms do, but 
most of them depend on us for them. 

UR. FORD: We are havin~ the same problem--

MR. ISEBY: If we sent cards to all the companies 
that had only a couple of hundred employees, you would 
have an awful lot of cards . 

MR. GRAVES: Well, I considered asking this ques­
tion, Do we see d&yli'!ht on this thin~'( lire we going 
to succeed--

MR. FORD: Yes, we have broken through--

MR. GRAVES: .. , this payroll allotment thing in tlew 
York and, if so, how qu1ckly. 

MR. FORD: I don't see any reason wcy we can't really 
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go ahead with a r eal rush now as Bruce said. We have 
got about three hundred men trained to solicit. What 
I did there, I approached it a little bit differently 
than in Michigan. Instead of using deputies in the 
office, I got volunteers from various insurance people, 
the Investing Bank Association and so forth. We have 
been running a school for these fellows and training 
them as fast as we could because we didn't want to 
release people that didn't know what it vras about. 

H.JLJR: Do you pay them? 

IIR. FORD: No, sir. They are all volunteers. 
That was the easy part of the problem. '!'he more diffi­
cult part was to have the other half of the payroll 
allotment which is under Mr. Bruce who comes from the 
Telephone Company, the Comptroller's Department, to 
train a crew of me.n who could go over and handle the 
mechanical difficulties, and the Comptroller said, 
"Well, there is difficulty in putting another deduction 
on that check!' or ''it won't fit our machines;' or that sort 
of thing. VIe have got that prett;r well vtorked out now. 

General Motors Acceptance loaned me several men 
from their Treasury Department on a voluntary basis so 
we have now got that in the payroll allotment up where 
it can keep pace with the field solicitation of the 
thing. I see no reason now why vte shouldn't move right 
ahead very rapidly up there. 

MR. GRAVES: Vr. Shackleford, will you tell us 
briefly about Missouri? 

YR. SJ~CKLEFORD: Well , as of December 1 there 
were five hundred twenty firms in Missouri actively on 
payroll allotment lists with two hundred twenty-ei~t 
thousand five hundred twenty- four employees exposed, a 
hundred - there is only a hundred and thirty- three 
firms employing five hundr~d or more in the state. ~ 
hundred and six of those f1rms are actively usinz this 
plan. Seven of them that have headquarters in Missouri 
are not , but were contacted by phone before I came up 

' 
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here a.nd promised they would by the first of the year. 
There are twenty firms whose headquarter s are outside 
of the state with whom we have had no success whatever 
because i t is more or less a sort of passing-the-buck 
proposition that they would say, "You will have to take 
it up with the home office , " and whether they did or 
not, of course, I can't say, but neither they nor we 
have had any success with them so far . 

There are eighteen thousand employers under Title 
9 or above ei?.ht employees in the state. We have the 
Life Underwriters Committee which has been trained, 
taki.ng regular courses of schooling, and they are handl­
i~ that situation very nicely. 

In St. Louis there is sixty percent of Missouri's 
industries concentrated in St . Louis. 

li .M. JR: If I took a poll of ten thousand employees, 
how 111AI\Y would sey- that they knew what this plan was? 

MR. SHACKLEFORD: I could only speak for Missouri , 
but I will guarantee that every employee in every plant 
knows about it at least, because there isn ' t e plant 
in Ju ssouri that hesn ' t had something on pey-roll allot­
me.nt on the bulletin board or through the pay check 
envelope every month. 

!JR. FORD: Mr. Secretary, might I make a suggestion 
on that point? In your general broadcast on the Treasury 
Hour, would it be possible, perhaps, to devote five or 
ten minutes of the hour to explanation of pqroll allot­
ment? 

!low, l!ajor Bowes on his hour about two weeks ago 
referred to payroll allotment. I didn't happen to hear 
it and he didn' t go into any great detail , but i mmediately 
the next morning we had calls from five large concerns 
wanting to know about payroll allotment , and I t hink 
you could save a great deal of the time element for all 
of us all over the country if some one got on the--

II.U. JR: -:1e could devote a week to it. 
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UR. FORD: .• • got on the air 
the payroll allotment a little bit 
my solicitors are doing as they go 

and just explained 
in detail the way 
around. 

!i.M.JR: We could devote a week to it . 

UR. FORD: That would promote an immediate acceleration. 

J.!R . KUHJi: ~neral Electric already did it by way 
of showin~ nhat a good job they were doing and talking 
to their employees and that way they got a whole lot of 
other employees interested. 

UR. FORD: The ~ore people come in that we see, 
the nor·e people come in that we hnven' t seen, to make 
an Irish statement . 

H . ~l. JR: You ask our friends up in Boston to make 
a poll for me on workmen, hon many of them know the 
payroll allotment plan? Ask if they couldn't make it 
quick and check on that. This is the Gallup. They 
will do it coast to coast . IJ.' they could do it very 
promptl;r, I think lYe 1vill find that they don ' t know. 
I hope I am wrong . 

MR. ISEBY: I challenge you to send them out to 
!o:ichit:an. 

H.U. JR: They will do a coast to coast spot check. 

MR. ISEBY: I a~ree with you on that. 

H.M.JR: You think they will know? 

MR. ISEBY: No, I think they won't know • 

. H.I!.. JR: You think they will not know? 

:.:R. I SE!f{: No t enough o! them. 

MR SMITH : I don ' t think the Gallup people can 
get the.right answer. The average fellow, if he hasn't 
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joined up--

L!R. GRAVES: 7/e can do it and see what we get. 

MR. KUHN: Mr. Secretary, the UacLeish office has 
a public opinion te st ing outfit using Gallup and a lot 
of other peopl e. We could ask t hem t o do it . 

H. M. JR: Well, between Graves and Odegard and Kuhn, 
fix me up an honest questionnaire. (Laughter ) 

!m. GRAVES: Suppose lYe have l6r. ScU th of Connecticut 
tell us 11here he standsnow in Connecticut on the payroll 
allotments . 

Lm. SMITH: Personally ~ opinion is that we are 
in much better shape than we can ~rove or we can show 
here . The whole probleo in our o~fice has been, we 
haven't had help. 

l.m. GRAVES: You mean help to make the reports? 

UR. SMITH: That is right and go to the factories. 

l.IR. GRAVES: Ho\7 many firms up there have you got 
that have adopted the plan, Tom? 

lt!R. SJ.IITH : Two hundred fifty . 

MR. GRAVES: What proportion of the total job 
would you estimat e that would be? 

MR. SMITH: I would say sixty-five or seven~/ per­
cent. 

H.M.JR : I think the radio thing is good, Ferdie. 
I think you ought to do it. 

Lffi . SMITH: I got that report up very hurriedly 
today, ~~. Uorgenthau. That isn't a bad--

H.U.JR: Well , Mr . Smith, thnt simply shows how 

Regraded Unclassified



120 
- 16 -

maey people working for the \Vhitney-Bla.ke . Whitney­
Blake has eight hundred sixty- six but it doesn't say 
hOI'/ many of tho,se--

MR. SMITH: To get those fipures you have to have 
one man doing nothing else but calling on these fac­
tories . 

UR. GRAVES: You recall on that point, Mr . Uorgen­
tbau, that Ur . Haas ' plan--

U.Y. JR: That is where Haas i s coming in. It is 
very impressive and it may bewonderful, but I want to 
knon. Do you see what I !:lean? Of the eight hundred 
sixty- six, what I want to know is how many of those 
eieht hundred sixty- six are on it, and how much are they 
taking out. But that is George's job. 

MR. GRAVES: Yes, and he is all set . 

H.M.JR: Has he explained to these people? 

MR. GRAVES: He hasn' t , but I undertook to explain 
it myself. 

MR. S1liTH: We are going to ~tet the additional 
assistance in the office? 

H.U.JR: If you don't , it will be your onn fault. 
Just yell loud enough. 

~~. SUITH: All right, sir. 

IJR. SHACKLEFORD: J.!r . Secretary, our percentage, 
if you care for that at the present time , is forty- two 
percent, or was December 1. 

H.li.JR: Of the people? 

UR. SHACKLEFORD: Over-all peroentaee . 

H.M. JR: For December 1, I nould say that was good. 
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:t~ . 3ilACKLEFO:tD : I hnve no report f or December 
;ret . Tlwt ;1ill be submitted on January l. 

:.:Jt. OOJ::GA!l.D: .Vhat l'ms the ficure ··ou "ave me 
::r• . Jhnckleford, nbout one pe rcer.t of the purchase~ s 
out of each t en thousand or sorncthin<· like t hat of 
!.'issouri ? 

}.Y. . SiiACKLEFOicD: Oh, no, that I wrote on that 
card fo r you. 1 only cited one iMtance of nhere the 
ne rcentage of participation di d not actually reflect 
tl,e sales being .:.ade a.:!lon- the C!'l~loyces Ol a "'iven 
or~nization . For instance, one airline co~ra~ r~s 
sixtee:: hudr ed ~C. bent;r- five coplo;rees . ~ey 
n.Iopted the payroll allotnent plan i n Jul,, or Aur,ust 
an~ ;ret t he;; onl; shor1 a one percent particiiJation, but 
b;r ><ctunl survey , each of t he ecployees, one hundred 
percent, are buying not les~ th~~ n bond every pa;rday . 

!.:R. GRAVES : But bu·rinr, t hr ouFo;h other mea.~s . 

l:R. SllACKL£.FOH.D: The que stion arooe in rcy mi nd 
ns to whe ther I should di sturb thnt and run the r•isk 
of buildinr n. rcsentJ.ent c.::o.r:: t:.o3e er!tplo;rees by 
in~istin~ on them s ignin~ a payroll allotocnt plan or 
l e t e :ood situation res t as is . 

~. GRAVES: That is an isolated cas~ . It r eally 
doesn ' t oe~~ a thin=, Peter . It is a pecul i ar s i tuat i on 
about the one com'Pruly· ::z. . Touchstone, sunnose you tell 
t:re Secretary a ll t tle about suc!1 :;tate:: as' I llbois and 
Ott:o and California t ha t are :tot representeci here . 

L:rt. 'l''OUGliS';'v;:E : lf.r . Secretary , l'le tried to 
develop man nower as fast as we coulJ so thnt 1ve would 
huve these people t hat you wero ta~Jdnr. .~.bout like '.J- . 
Iseb] needeu over t here to c1o hin JOb . ..e felt the. t 
the best 11a" to <lo it 11as to "'et men \'those business 
trninin•· would fit the:~ to do" this job i n the quickest 
wa; , so"we accepted the offer of tho help of t he 
,.ational Association of Life Under1·tri ter s throu;;hout 
the country rmerever and i n l~hatevcr otate t!\ct the 
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adl!1inist rator nanted them to help. It just hapuened 
that Mr . I seby had a peculiar situation up in hls 
state , and he didn't want it, but I might t ell you 
that we now have ready trained and ready to do this 
job and some of them have been doing it for quite a 
while something like fifteen thousand men out of the 
Life Underwriters Association who onn be assigned not 
over three cards to a man. It is his duty to go out 
and contact the concern and to hel p put the plan in 
f~rce and to stay ;-;i th it until he br ings the par­
tlcipat ion up to the required percentage of partici­
pation or as best it can be made . And the state of 
California, we have, starting at San Diego, e hundred 
and twenty- five ~en down there trained to do this job, 
and they ere doing it ri,.ht now. At Lo118 Beach we 
have fifty . At Los Angefes we have over four hundred. 
In San Francisco we have around three hundred. In ell 
the other principal cities of the state they are now 
organized so that they could go in there and ~ut the 
plans in force end do the required work that ls neces­
sary to do . You are very much right on the fact that it 
has to be sold . I t takes personal contact . 

H. U. JR: No question about i t. 

1!R. TaJCHS'rDNE: And there is another thine about 
it , though, end especially since Pearl Harbor. All 
you have &ot to do is go in there end have the meeting 
end cell it to their attention, what is wanted of t hese 
people to do, and they will do it a hundred percent. 
So near a hundred percent that it makes the saae thinz. 

II .M.JR: Well , you ere saying what I feel, that 
at least these workmen and the management can have some­
body from the Treasury come as often as necessary until 
he l s convinced the t they Ifill or won't. 

!.!R. TOUCHSTONE : That is right . 

II .M. JR: And for people in this town who 17ant 
enforced savings and try to force me on the thlng, until 
JOU people have had a chance is why I am so anxious . 
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Now, I just don't know how Ieeby does it with 
himself and two other people when 1 t take's three 
hundred in New York City, and I am not convinced that 
it isn't - that once a week is too often to have some­
body drop in and say, "Hello, boys, how is the thing 
going? Have you got plenty of cards?" or "Have you 
got this?" or "Have you got that?" and "What is the 
matter?" "I em here from the Tr easury, and we would 
like to help you. If there is anything we can do - • 
it doesn't seem too often where you are asking them 
to put up thousands of dollars . A Fuller .Brush man 
would come ar ound at l east once a week . 

MR. TOUCHSTONE: tha t is right . 

H.U. JR: And as I say, I know it takes tioe and 
it takes man ~ower, but we set ourself out to reach 
thirty-five m1llion people, and to reach thirty-five 
million people we need salesmen. 

l.m. TOUCHSTONE: Well, in the State of Illinois, 
we have now approximately a thousand men doing the 
very same thing. Ohio is organized the same way. 
Texas, Oklahoma. In fact, thirty- six out of the forty­
eight st ates are organized in this way to do i t. 

I.IR. JOHNSTON: Forty-eight organized and thirty­
six working. 

WR. TOUCHSTONE : I say thirty- six out of forty­
ei~ht organized to do it . There are forty-eight 
organize~ but thirty- six of them working at it . Some 
ot them didn ' t want them. Some of them had other 
plans and ther had already made other a.rra.ngements 
before we had gotten the offer of their help. 

H.M.JR: As I understand it , you are in charge of 
this for Mr. Graves . Is that right? 

L!R. TOUCHSTONE: Yes, sir. 

H.M.JR: How ~any assistants have rou got to cover 
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the forty-eight states? 

MR. TOUCHSTONE: Actual assistants, about a half 
dozen. 

H.M.JR: It is not enough. 

MR. TOUCliSTONE : No, it is far short. We should 
at least have one man to do the thing that I do in 
every Federal Res~rve District, and that would be 
little enough. That would be twelve. 

H.M. JR: That is t oo few, because you ouuht to have 
one m&n alone for each of the big industruustates. 

MR. TOUCHSTO!ffi : We could very well have for all 
the big industrial states one man alone, and he would 
have a big job to do, and he could help the thine, 
because you have to stay there and keep up the 
enthusiasm. 

ll .M. JR: That is right . 

MR. TOUCHSTONE: And a lot of these men kno1V \Vhat 
to do and exactly how to do it, but some of t hem don ' t, 
and they have to have people there to do it and see 
that the thing is ~de a success. You can put these 
plans in any concern. There is no trouble at ell. 
'Ye haven ' t been turned down on a single concern abso- ~ 
lutely in this country if we ask them to put in a pay­
roll allotment plan. But the percentage of participa­
tion on many of them is absolutely nil. 

H.M.JR: Well, just take the - it is en important 
thing because it is a bott leneck. If you had a man in 
tle1v York State representing you, and you foWld out they 
needed a couple of hundred thousand cards , they couldn't 
get them, ana on account of Christmas traffic you could 
put them in a Treasury truck and run them up there over 
night. 

!JR. FORD: We thought of putting them in a station 
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wagon, but it wouldn't hold them. 

H. L!. JR: I want to get that snap into the organi­
zation that it is a matter of minutes and not a couple 
of months . I want to get this thin~ stepping on a 
tunute basis, t hat every minute counts, and it does 
count . 

L!R. TOUCHSTOJffi . That is right . I would like to 
make this ono more statement, if I may . I have been 
now in about thirty states and it is my personal opinion 
from the experience I have had in it that in thirty days' 
time you will absolutely be a~zed at what we will accom­
olish with the organizations we have no~1. If we had a 
f e" more men it 'i7ould help out a lot. 

H.M.Jit: Well, again, ask for \That you want and 
don't - Graves is now convinced that IVe are going to 
need more money and new oen. After great dif ficulty he 
has convinced me of that . (Lauehter) I don't expect 
you to be unreasonable, but I think you vri ll find that 
Graves will f ive you the men just as fast as you can 
train them, un ' t that ri jljlt, Harold? 

MR. GRAVES: That is ri~ht . 

H.M. JR: And I think for everJ important indust rial 
state , I think at least one man. In lrew York you mig~t 
need two . In Uichigan you mi~t need core than one, 
~ith upstate and downstate a thousand miles from tip to 
t ip, isn' t i t ? Isn't it about a thousand miles? 

L!R. ISEBY: 
have got to s;e t 
flood here that 

The first thin~ , Ur . Secretary, you 
these bonds or you are going to have a 
is going to react . 

H.M. JR: I knew you would say that. 

George, show them my chart. 

MR. ISEBY: I t is bad in Michigan now. 
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H. U. JR: How ma.ny days' supply have you got on the 
twenty-five dollar bonds? They have at least got this 
thing so I can understand it. 

Mn. ISEBY: It is six weeks getting these bonds 
to our plants and they are all complaining about them. 

Mn. GRAVES: I just told Mr. Iseby this morning 
about the larger corporations being permitt ed to become 
issuing agents of their own bonds. I think that is 
going to meet the point he has. 

UR. FORD: That would help us enormously in !lew 
York . 

H.M. JR : That went out Friday. 

!.!R. GRAVES: Saturday . 

UR. FORD: Splendid, that is good. 

MR. r.&\VES: And I think that meets !.!r. Iseby's 
point entirely . 

!.!R. FORD: Could that be done with the larger 
department stores? 

I.IR. GRAVES: Yes, an;r outfit that can qualif'J with 
the Federal Reserve Bank. 

li . IJ. JR: Now, the only niggor in this woodpile 
we have still got one glass eye do~ here, and that 
they are going to make these people pay for them in 
advance. 

MR. FORD: I don't think they would object to 
that , Mr. Secretary. 

is, 
is 

H.U.JR: Well, we will try it on that basis first. 
I think they will when they see tho amount of money 
involved, but they won't have much t rouble down here with 
reputable concerns, letting them have a stock of them. 
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!lR. G:tAVES: "Nhat we did, l!r . :.!o:-centhau, vtas to 
~ive them the option of either puttin~ uo collateral or 
repaying. 

H. M. JR: But that went out Saturday'? 

MR. !'.RAVES: Saturday, to the Federal Reserve 
&lnks . 

H.U. JR: Yes, and each Federal Reserve Bank is to 
do i t. That will take care of your departcent stores . 

L!R. fORD: It will helo us enormously in New York 
and with the bigJer concerns t oo, because the ?ederal 
has been in an al'fful ja:u up t het•e . 

l! . lJ. Ja : What is that, Geor e;e? 

MR. t!AAS: Here i s t he reply, yes . He worked on 
Sunday. That is the over-all. There may be shortages 
in certain communitie s . 

H. iJ. JR: Have you seen this , ll1\rold? 

l.!R. GRAVES: 

L.~ . HAA3: 
t he E Bond now. 
just a question 
anywhere . 

Yes, I have . 

There is thirty- f our days' sup?lY of 
In other ltords, the;r are u~ - it is 

of distributio~, if the:r are short 

UR. S!.:ITH: The1 ere short in tlew England. 

MR. HAAS: Ar e they ·? 

l.m. SMITn: Yes . 

1!R. GRAVES : It is a rr.n tter of two or three rlays 
then, I would sey, Tom. 

li . M. JR: Accordino; to these s tatist~cs , we have 
r,ot thirty- four days ' supply of twenty- f1ve dollar bonds 
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in hand. But George, you will have to do the same thing 
you did before . This is Washinzton. !low, you will have 
to just follow it through the Federal Reserve and the 
Post Office and right down to soe Ylhere is the shortage . 

MR. HAAS: That is all over, everything, Mr . Secre­
tary. That includes all bonds that have gone out of 
Naehington, but there are local shortages like New 
England and so on. You mi p,ht have to get a renort f r om 
each Federal Reserve District . • 

H.~ . JR: :'/ell, get me enou{;h so that I know, will 
you? And then also make a note, I want to kno~ how 
aany - as they begin to put in these places of - to 
sell, how many places we have distributing. But we 
will have to find out if there are shortages in !lew 
England and tlew York, just where are they and why. 

MR. I SEBY : Are you qualified throu~h the 
Jlederal Reserve Bank now? 

1~ . GRAVES: Yes, that is, any bank that qualifies 
through the Federal Reserve Bank. 

IJR. I SEBY: Ford offered voluntari~ to buy them. 

H.J.L.JR: \'lon't that announcement go on the air? 

l!R. GRAVES: We gave this to .Lir. Callahan today. 
It will go on the air and out in a release. 

H.lot. JR: Good. 

MR. FORD: Mr . Secretary, here is something that 
would help us in New York enormously, but it may be 
entirely impractical. If we could be removed from the 
Civil Service requirements, it would solve an awful 
lot of our problems . Harol d knov1s, I think. He r;ave 
me tools to work with on paper a month ar.o at least . 
1'/e haven't got the people yet . 

H.M. JR: I am afraid--
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MR. nRAVES: I think we can fix that. 

MR. FORD: That applies also to supplies . If 
there could be some way devised, call them free funds, 
and you can hold me personally responsible or Lew 
Douglas or anybody you want to and we will account 
for i t so as these emergencies come up we can deal 
v:i th 1 t locally. 

H.U.JR: There is no reason why they shouldn't 
get supplies. 

UR. BRUCE: Particularly desks and chairs. ~e 
can get volunteer help, but we have ~t no place to 
put them. 

H.U. JR: There i~ no excuse in the world why you 
shouldn't have all the desks and supplies you want in 
twenty-four hours . 

MR. FORD: Working through the Procurement Division, 
there seems to be a time lag that makes it very di ffi­
cult. 

lffi. ISEBY: I am still going on borrowed desks in 
oy own office. 

H.lii. JR: All right, 1ve will brin~ the fellow over 
here who is in charge. Bring Cliff l~ck over here. 

MR. GRAVES: It would be Clifl' lo!ack 's New York ~ 
man. 

l! . !.i.JR: But let Cliff !Jack - there are a lot of 
states represented. Let Cliff Maokoome over here and 
take it on the chin . 

Lffi . GRAVES: There is no state represented that 
is in this difficulty, as far as I know except New York. 

H.M.JR: Michigan says they are . 

MR. SHACKLEFORD: Missouri is in the same fix. 
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MR. GRAVES: You will find these fellows have 
never asked for any. 

H.M. JR: Well, nail him down. Cliff l.!ack can 
handle himself . 

MR. SHACKLEFORD: As far as desks are concerned, 
]Jr . Graves--

YR. GRAVES: Have you asked for anything? 

MR. SHACKLEFORD: Yes, desks. We are stil l using 
chairs . 

IIR. GRAVES: \Tell , I think myself that we might 
stick to the subject here because desks and chairs are 
matters that Mr. Ford needn' t bother the Secretary 
about. Nobody has ever called my attention to this. 
This is the first time JJr . Ford has ever mentioned this 
from the time I was in New York to me . So I think we 
might stick to payroll allotments . 

H. 1{. JR: 
minut es. 

Ali right, lYe have got five more 

UR. GRAVES: Wr. Touchstone, will you tell us about 
railroads and something about public employees? 

IIR. TOUCHSTONE: Yes. We have all the railroads 
with a plan in force . The percentage of participation 
is very low. It averages around twelve percent. One 
reason for that was because of the fact that they had 
their strike program on and the people wouldn't do 
anything about it until that was over with. About two 
weeks ago I asked the - Mr . Pelley to let me appear 
before the railroad presidents in Chicago to tell them 
what we want to do. He wouldn't let me do that because 
he said they had other ways of hnndling it. I was there 
and saw a great many of the presidents. In fact , I had 
contracted about thirty different rai lroads in the past 
three weeks, their executives, and put in a plea for a 
plan for something that they could do that would help 

' 
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this program. I asked each president to get out a 
letter, an additional letter to every employee telling 
them how importa.nt it nes that they get in and do their 
share to calllli. s labor men top;ether and ex~lain the thine 
to them again and tell them how important 1t was that 
they pass the word down. That they have all done all 
over the country. Those that I didn ' t see we had some­
body else contact them and get them to do that, so I 
think that the percentage in participat ion on the rail­
roads, and we have a plan in in every railroad in this 
country, will ~ up very perceptibly in the next thirty 
days . 

UR. GRAVES: Is that the Brotherhood's men? 

MR. TOUCnSTO!ffi: The Brotherhood's men have all 
approved it , and they are all as cooperative as they can 
be where we have been. · 

MR. SJ.!ITH: The Nevt Haven Road is buying at the 
banks instead of t hrough the railroad. · 

!.!R. TOUCHSTOI•IE : We don't care where they buy it . 
You mean the employees are? 

UR. S!ITh : Yes. 

i.IR. TOUCHST0!'4'E : They have in a payroll allotment 
plan . 

l!R. SYITH : 'ftley are buying at the banks. I think 
if we get some personnel that you nill be surprised, Mr . 
Secretary. This is a lot better than it looks . 

MR. GRAVES: I might sum this thin~ up this way, 
that as a result of the telegrar to be sent out 
Saturday, I th ink that by the tenth of January, ;~ich 
is the deadline fixed in that telegran:, we will have 
complete or substantially complete reports from all 
states that will give the names of the concerns that 
have subscribed to this plan 1'ith the number of employees 
for each concern end that in turn we i ntend t o t urn over 
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to George who will use that as his master list for a 
DOnthly canvass of all these participating concerns in 
the course of which they will report the total number 
of employees they have, their total wage account , as 
I understand, the total number of employees participat­
ing, and the total amount of their monthly purchases, 
and I think that from that time on we ouP,ht to be able 
to satisfy you.r need for the statistical picture of 
this thing. 

H.IL JR: Well, the statistical picture is the tool I 
need to work with, and then what we want is the results. 
Then once we get the statistical picture, you and I will 
know how good or how bad each state is. 

L!R. GRAVES: That is right . 

NR. SUITH: Do these requisitions we have got in 
now - does that mean that the personnel will be allotted 
immediately? 

MR. GRAVES: Yes. 

MR. SMITH: Can we do that , ur. Graves? 

L!R. GRAVES: It is between you and Bob Sparks, as 
far as I am concerned. 

MR. SPARKS: You let me have your requirements 
right away and we will work on it. 

NR. SUITH: They have been down here for months. 

H.U.JR: Down here for how long, a ~onth? 

MR. SUITH: No, I don't mean that critically. It 
is a Civil Service standard they set up , and we are 
hesitant about- -

MR. GRAVES: You see, we h~ve to submit all these 
cases that come to us through the Civil Service Commis-
sion for approval, to Mr. Irey's organization for investigation, 

• 
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and you know how Jir. Irey's organization hu been 
P~J~~ped. 

H.K. JR: Well, you had better put them in and 
investigate them afterward. 

KR. GRAVES: We have been doing that. 

H.K.JR: Better investigate them afterward. 

KR. SlCITH: Here is a suggestion I would like to 
JUke. Why oouldn' t we turn these men over immediately 
to the Intelligence Unit before sending--

KR. GRAVES: Well, that is something I want to 
work out. . 

H.Y. JR: Well, anyway, I am glad you are all here. 
I think you will go away with the feeling at least of 
how serious I am about it. This ia the guts of the 
whole thing. Don't hesitate to oritioize or make con­
structive suggestions. We want them. But I have got 
to get results and you are the men that will have to 
help us. From a civilian standpoint, I don't know of 
anything which would be a better demonstration aa t'o the 
morale of this country than to make this particular 
piece of work a success. 

KR. ISEBY: We have got to gin them, Jir. Secretary -
Canada has put that plan across. You have got to gin 
them a plaque or recognition or a flag. They must have 
it, and then you are set. That flag will never come 
down. 

H.K.JR: If it is as eaay as that, I will give you 
a flag tomorrow. 

MR. ISEBY: I will bring the union leaders here and 
they will guarantee to do it. 

H.Y.JR: If that is all you need, you can have a 
flag right now. Here is one here . 
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D@eember 29, 1941 

To the Heads 
of Treasury Bureaus and Divisions . 

SUBJECT: Purohase of Defense Snvinrs 
BOnds and Stamps ' 

On llay 22, 1941, I established a plan for the 
voluntary varticipation of Treasury employees in the 
Governoent a campaign for the sale of Defense Savings 
bonds and stamps . 

7.hile the number of pledr.es received, on the 
basis of monthly reports , indicates that a larce per­
centage of Treasury personnel , in our c~bined field 
and departmental services, have signified their inten­
t ion to participate in the campaign, the total amount 
of Defense Se.vings bonds and stamps purchased by them 
up to this time through t he Depe.rtment' s group &gents 
reflects e. relatively low per ce.pita average of 
monthly purchases . In this connection it is realized, 
of course , that some empl oyees prefer to buy their 
bonds and stamps from post offices , be.nks and similar 
agencies, so that all purchases are not included in 
the figures reported by the Department' s group agents . 
This is particularly true in the case of our field 
services. 

The declaration of war places a new and increased 
responsibili ty on Defense Savings C00111ittees and ot hers 
encaGed in the important te.ak of pr~oting the sale of 
Defense Savings securities . Local cocmittees through­
out the country have been urged t o re-double their 
activities and to conduct a sales campaign which by ita 
response will demonstrate that America to e. man is 
behind our greatest nat ional test. 
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E=plorees of the Federal Government should be among 
the leaders if not foremost in the vast armf of wa&e­
earnera who throughout the oountrr are ao generously 
responding, br setting aside part of their earnings eaoh 
pq;.aay or et.oh month for the purohaae of Defenae Savings 
bonda and stamps. 

The heads of seotiona and units of Treasurr bureaus 
and di viaiona in Washington and throughout the several 
field services can render invaluable service b7 reminding 
their emplorees of the opportunit7 thus offered wherebr 
they 1!JA1 voluntarily provide a stl.Jiul ating example to 
workers everrwnere b7 actuallJ putting aalde aa much at 
thei r income as they feel ther oan spare each •onth for 
lnveetaent in these securitiea. In so doing, ther will 
not onl1 help their Government but will at t he same time 
provide for their own finanoiai seouritr in the reara 
that lie ahead. 

I feel sure that I shall have rour complete coopera­
tion in this matter, and I feel equall1 confident th&t 
Treasury emploreea everywhere will reapond to this call. 

era/• 

Verr trul r rours, 

ll!_.l 1. •n"U.•• rh 

Secretarr of the Treasurr. 
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I haTe 70UP note dated O.o.-ber 
24, about Kell Hunter. 

I •uru:e•t that 1ou han K111 
Hunter cou in to 111 liP. Gnn1 of 
r:11 eta!! about the aiddle of next fttlt, 
when we will t .ry to work out •- ar­
rangement for uelng her aerTicea 1n 
the Defen11 S&T1Dg8 Bond prograa. 

illecti onatel.7, 

( i!.pM) lla.r7 

Ura. Franklin D. Roo•oTelt, 

The \'/bite HoUle. 

:::c;nrr 

v 
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'*1-lC. """"" - y_ 'l.i0t:8E 
w•aw so .. =~ 

December 24, 1941 

llell Hunte r , l'lho brou.gllt the t:o~ro 
oinrra fro.,. !lort.h CaroUna to s1 n;; !or us 
oben ~ne !(l.nb and Queen ...,re bore, hu been 
4!t.h tne t: .! .t.., b\&t aust naw find &'!other 
place beca~e of the crurte.il.raent of Uta t JrOgru. 
It has t.een SJc;;es te<l to me that she wo\lld be a 
~l't!r6 person tor the Band Sellin:; Division or 
the Treaeury, as w1 tit her talents she could 
brine cl'Ol'lds together and induce tlte;o to buy 
war stoops Wld bonds . 

1 .., ll].ad to pus the word Ill. on~ 
to you 1\lld hope t.hot there may be • chance or 
using . .ass :lunt er' s s ervices in this \o:ay . 

Affe ctionatel y, 

/ 

•• 
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TREA SU RY D E PARTMENT 

INTER OFFICE COMMUNICATION 

I 
13B . 

- ~ 

oAn December 29, 1941 

TO 

Subject: 

Secretary Morgenthau 

Dave H. Morris. Jr. 

Purchases of Government bonds by the Federal Re ­
serve System and the Treasury Department during 
the week of December 22-27. 1941. 

The first purchase since December 11th was made on 
Dece~ber 2}rd. Of the total daily purchases, as given below, 
the Treasury Department took half (roughly, depending upon 
the rounding of figures). 

December 23 

December 24 

December 26 

December 27 

2i~ bonds 

$6,793.000 

4,345.000 

7.320.000 

7.410 ,000 

~ bonds 

~ 550.000 

1,619.000 

1.432,000 

SUIII:IIary for veek 

2~ bonds 
~bonds 

Grand total 

Treasury half 

$25 .868,000 
3.601.000 

$29.469.000 

$14.734 .000 (approximate) 
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•. Jr: 

·; Jr : 

v 'ert'to r : 

·: .. Jr: 

...... ~11\J 

. rrn:r : 

~: .. Jr: 

!lello. 

; or. Murray . 

Ye s . 

Oo ahend . 

Hello. 

Oece~ber 29 , 1941 
4 :14 ? . 10 . 

Hel lo ~ ~~r .. Secretor:· . How ure yc:J? 

Pin~ . 

'l'>ts t ' s gooc! . T:'ll s 1 e ?>till;) .~11.1-ra;,· : alk1r.t; . 

139 

. J r : I "now 1 t i s . 

-..:::J r : 

. . 

!~'Jr: 

. . 

·~:.Jr : 

... 
,. .J r : 

I' m sorr;; I coul dn ' t ge t :)Hr t o s ee you e t 
noon t oda;: , but I S" t ' l ed u~ 1n thPt conf e r ercP 
~> 1 t h t he So;cre t a r y of Labor. 

I hee r the:r sent R eherl f f ' s worror. t after you 
to !I,);Jea r over t here. 

Tha t' s right . That ' s r ifht. (Laughs) I' m t<Jld 
b;• Lee and t he boys s r our.d here tha t ;ru ' re 
r.Jlln1fe st1 :~g a g r est i:~terest in t!'l~ s si t ••Pt1?n. 

Well , I' m doing the beet I ca n snc I vented t o 
t'!ll y:>:.t abo~t it and Ete ._tl.<1t el£'! ! c~:lld c\o . 

~:ell , El':·, coul~ I ee~ you aro"J...,e el!ven ! r:. t!'le 
C!o rnl nb? 

Le t 'le - I' .n sorry. I ' rt du • over a t : he ':hlte 
House . 

.I ell , wha t other tlr.: e r:.1;.:1t sul t y ~· •7 

~:ell , I ' n fr ee in th~ ll f~ o rnoon ; bu t I ' m due 
over a t the '.ihl te House t omorrow "'orning . 

Very tine. 

How a bout - how a r e you a r ound t~Jee o ' cl ock 
tomorroA'? 
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Oece~ber ~9 . 19~1 

:~~ tollowi ncr ~eo?le received letters signed by the 
secr•t• r;; , eY t endl ng hi s grectin~e ~n~ ._oocl wir.hes tor the 
e..r. lr. ... JePr. Coj)1es wer e P~nt t o !'r. ThOI'l;>fiOI"'l . 

;;1 rr· J. Anr l1nter 
• r J • . SPrtPlt 

1•1 . oel~ 
~r: ...:. A. 31rt f eld 
?::· ll011t.h 
.. 1~ 1r:"' t; . Jr out)hto·n 
r• E ;on tela no 

!C".i1r .... H. f'olcy , Jr • 
. . • . ~. For burh 

....... t £ . Qe&ton 
· ro#l.... .• • Grsv•e 
.. • ... :: C. ~::.as 
· ··.. . :~rll 
,.· ....... ~elvE-l'lnb 

~,. ~. !~,u::htel1ng 
:.. I r e ... 

• ;-; , Jo"'in!on 
!~ tr '11 · '· Jul1s~ 

.-u· inf4, e Kuhn, Jr. 
: :1 ~t ,n F.: • • ·~ack 
.... !1 V"' '., .,..,..1,(1 
Jo 1·r. :. ~·eh) c 
... ,\ . iUrht 

r . '•li1e Tllyloe Ro•s 
' . r!.eP Soh,,.ar z 
:.J~rn• ·; , SloPn 
: .n L . !hll1ven 
:-: ~ e ·· • ':arl eR'J 

~~~..,r~r. 
.,, r :· 0. ',:ht te 
-: .. k J . ·.aleon 
i . : . . 1!t~:on 
~ 0~ . sur~~~~ton 

R. ' " • Ac.':l tr•l lt R. 't.e esche 
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.,. ,... -- w aU ,_ _ ..... 
l olloiiU w.. ......... IQ'--·~ 
~ ... ., -" --- ..... 
eMiaa 1-· 

1 .. .,.wM w aU ., ,... ,_ 
le1Uv - .- • ..- u ~ ,.., ..,., 
1o •lMSAI• 1-U\OU1&e\ aesll• 
\e~-~-- ....... -11-\Mla ..... ~ :u..-... 

all. 

- lli. ••J L. ~ou .. U..Oo l r..i 

r rahla W •· .. U. 
W. hauWr)' at \M ~. 

t.-WJ' -------......... ». c. 

a-r-....- w M.c. l'boul fltl'IJ • 

11 · '111· c 

, 
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TO 

TREASURY DEPA RTMENT 

INTE R OFFICE COiolloiUN1CAT10N 

Secretary Korgentbau 

1-lr. Thoapeon 

1.43 

In compliance vtth your memorandum ot December 22, 1941, re­

questing that an eetiaate be eubalitted to :rou covert~ the coet ot 

1ootall1ng ehatter-proot glaae in the •ar1oue Treasury build1nga, 

J OU are ad•ieed •• tollowe: 

No. ot Pane• Glau Eetiaated 
Su1ld1nge (3 sq. tt. each) Coat !2.1!! 

Bureau ot Engra•- 3~.000 ' 3llo,ooo 
1ng .It Printing 
(Main) 

Bureau ot Engra•- 11,000 110,000 
1ng .It Print ill8 
(AIInex) 

Aud1tore ~.ooo llo,OOO 

lest .It ll1eoellaneoue 3,000 27,000 

Liberty Loan 9.300 12,000 $ 592,000 

l'.a1o Treaeur:r 9,256 22,26o 

Total Coa t ' 6s~,56o 

There are aan:r buildings, Federal and rented, that are occupied 

by Treaeury employees throughout the United States, o•er which the 

Treasury Department hae no Juriedietton. The Publ1c Building• 

Administration operatee , and is in complete charge ot, theae Feder-

ally owned build1nga. 
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TREASURY DEPARTMENT 

PROcUREMENT DIVISION 

WASHINGTON 

December 26, 1941 

MEYORJ.NDUY TO THE SECRETiRY: 

Supplementing my memorandum of December 22, 1941, 
the bids on wood desks were opened this aorning at 10:00 
and we did not receive a bid from the Arthurdale Association. 

is pointed out in p.r ior ae110randuma representatina 
of the Procurement Division visited the Shop at Arthurdale, 
~est Virgini a, and reported that it does not have the facili­
t i es to advantageously manufacture deaka; that their work baa 
been largely along assembly linea rather than manufacturing 
but that we nevertheless sent an invitation to Kr . Kahn of­
fering him an opportunity to quote on the pending purchase 
of wood desks. 

In view of the statements contained in Yr. Kahn' s 
letter to Mrs . Roosevelt indicating that he is interested in 
manufacturing wood articles we have placed hie name on our 
mailing list so that he wi ll receive copiee of all future 
invitations or requests tor quotations on auch items. Fur­
theri that if Mr. Kahn will keep in touch with this office 
we w 11 be pleased to assist him in any way possible • 

( 

. ~ 
n· E.~ 

of Procurement 
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THE. SECR[TA " V 0,. THI TREA8 U I'lY 

W Aa H I N OTON 

Decoa'ber 22, 1941. 

Dear Jl...a.or; 

~~ aoon aa 1 reee1Tt4 70ur aota of Dwce er 18th, 
oaclool ac Mr . IahD'• l etter ot Docoabor l2t b I ••~4 
the Dtrector of Proe~aent. Clifton Mack, to ct•• .. 
a turtbor nport on t'be altuUoa 1a ropr4 to t\U"1ll.t uro 
M ldac a t Arthur4ala . 

Si nce lt COli into 1 0 .. data11 1 1 aa IIDdiDC JOU 
a COP7 ot t ho •moraadua that Mr. Mack bat Juot uat ... 
Attar December 26th. vheo I hear f roa hie further •• to 
tho rooult o ot tho blddlac. I oball 'be c l od to pa oo on 
~ wor4 I •7 hau to 7ou. 

I a• nturn1nt; Mr . lahn1 o letter borovUh. 

AttooUoaah l7, 

Mro. l rankl1a D. Rooorrolt, 

!bo Vb1 to Bouoo. 

ZACloaur•• · 
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TREASURY DEPARTMENT 
PROCUREMENT DIVISION 

WASHINGTON 

December 22, 1941. 

ME!AORANDITh! FOR THE SECRI!.'l'ARY 

Following Mr. Kahn's visit to the Procurement 
Division, the chief of the Purchase Division and a 

14.9 

special assistant were sent to the project at Arthurdale 
on November 19, 1941. They found that the plant was en­
gaged in assembling and finishing two types of radio 
cabinets and were told that formerly dressers, beds, house­
hold tables and other similar items had been assembled and 
f i nished but that these items bad been abandoned because 
they bad proved unprofitable. Several desks were shown our 
representatives but i t was explained by the Superintendent 
at Arthurdale that these were not manufactured in the cus­
tomary and accepted way because the plant was not equipped 
to do so. 

The plant at Arthurdale is adapted to the assembly 
and finishing of furniture items but does not have equip­
ment to manufacture piece-part stock, nor to make plywood 
panels or built-up tops, although the buildings and equip­
ment they have is well above the average. 

Mr. Kahn was afforded the opportunity to quote on 
tbe medicine cabinets as this was an item on which there 
was authoritr to negotiate a purchase and was one not re­
quir i ng anr special equipment to make. 

Invitations to bid on wood desks were sent to the 
Arthurdale Project at the same t i me invitations were sent 
to others with the thought in mind that perhaps Mr. Kahn 
might decide to make such changes as would permit him to 

'WJlEf'Th'SE 
..!.J ' 
~· BUY 
~'.· ' 'm• •ht··· 

•"-1"'' ......... 
~-
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manu!aoture wood deakl. The bid opening h echeduled 
!or Deomnber 26th and 10u will be adTiaed as to the result. 
As you know, leglelatlon was paeeed the latter part o! laet 
week wbloh will permit the negotiation o! suoh purchases 
upon delegation o! authorit1 b1 !xeoutiTe Order which ia 
now being prepared, but at the preeent time purchaeea o! 
other than Lend-Leaee, Strategic Materiale, Red Cross and 
Defense Housing equipment are on a competitiTe basis. 

ll!h.cr. 
r o! Proour«aent. 
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'"'"''- ww-~ JolOU~t: 

YloASW'~Gl::N 

Docetlber 18, 1941 

Deer !lenry 1 

I tho~t your man said they couldn't 

,..lea desks"! 

Aitectiona te),y, 
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"Tl!E FO!tGE" 

THE ARTiiURDALE ASSOCIATIO!I 

(:!OUNTUNEER CRAFTSMEN'S SHOPS DIVISION) 

Ar thurdale , W. Va . 

Mrs. El eanor Roosevelt 
l'ir.i te House , 
~:asn i ncton, D. C. 

lJ:i dear J.lrs . Roosevelt : 

December 12, 1941 

Your letter of December 8th no doubt crossed 
mine in the mail . I had already written Ur . Peed who is 
the chief of the orocurement division that 1 did not feel 
we shoulo endeavor to make medicine chests in this plant 
because we are geared up to manufacturing items the size of 
a fine desk or radio cabinet , secretary or breakfront and 
the like . We should have items running from $30 .00 to 
$bU .UO each . We are limited in floor space and in man powe r, 
cl' which l am sure you are fully aware . 

I would appreciate it very much if you would 
make this suggestion to Mr . Secretary Morganthau as I am 
sure they are going to buy thousand of desks and we are 
~ully prepared to make them at good advantage to the pro­
Ject as well as to the government . 

I sincerely hope that you will be abl e to 
find at least a day to see what we are accomplishing and to 
see the people at work so you will have a better ieee. of 
what we can and shoulo do here. Also , l wro te you scme time 
a~o that I was holding the first radio that c~e off the 
llne at Arthurdale which I desired to send you for your per­
sonal enjoyment and I would like to have you choose the model 
you prefer here where you can see and fee l the enthusiasm 
that goes into the manufacture o:· the Brunswick model s. 

I am al so p repare<i to fully consider total 
defense work to back up our Commander in Chief in this 
migh~ struggle and that, too, I would like to submit to your 
goodousiness judgement one or two plans and then fol~ow the 
one that is b~st fe-r this project . I would be pleaseo to 
see you either here or in Washington Whichever i s most con-
venient to you. Faithfully , 
David E. Kahn/eb (s) Lavid E. Kahn 
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r; ,:;utr Sl!OP" ··-
"TP.t FORGE" 

THE ARTHURDALE ASSOCHTIO!l 

(:!.OUNTAINEER CRAFTSMEN'S SHOPS DIVISION) 

Arthurdale, W. Va. 

Mrs . El eanor Roo sevel t 
1\"nhe liouse , 
~;asr.in&ton , D. C. 

Yy dear Mrs . Roosevelt: 

December 12, 1941 

Your l etter of December 8th no doubt crossed 
~lne in the mail . I had already written wr. Peed who is 
the cnief of the procu~ement division that I did not feel 
·«e shoula endeavor to make medicine chests in thi s plant 
because .we are gea:ed up. to manufacturing items the size of 
a fine aesk or rad1o cab1net , secretary or breakfront and 
the like . 1'/e should have items running from $30.00 to 
$~ .00 each . We are limited in floor space and in man power, 
of' which I am sure you are fully aware. 

I would ayprecia te it very much if you •«ould 
~ke this suggestion to Mr. Secretary Morganthau as I am 
sure they are going to buy thousand of desks and we are 
~ully prepared to m.e..<e thent at good advantage to the pro­
Ject as well as to the government. 

I si ncerely hope that you will be able to 
find at least a day to see what we are accomplishing and to 
see the people at work so you wi l l have a better idea of 
'll!la t we can and shoula do here. Also, I wrote you scnte time 
a~o that I was holding the first radio that came off the 
l1ne at Arthurdale which I desired to send you for you~ per­
sonal enjoyment and I would like to have you choose tile moael 
you prefer here where you can see and feel the enthusiasm 
tilat goes into the manufacture o~· the Brunswick models. 

I am also prepared to fully consider total 
defense work to back up our Commander in Chief in this 
migh~ struggle and that, too , I would like to submit to your 
good ousiness judgement one or two plans and then fol low the 
one that is best r~r this project. I would be pleased to 
see you either here or in Washington whichever is most con-
venient to you . Faithfully, 
Dav id E. Kahn/eb (s ) Lavic E. Kahn 

I 
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TREASURY DEPARTMENT 1.53 

INT ER OFF'ICE COMMUNICAT10N CONF'IDE!ITIAL 

OATO December 29, 19111 

TO 

subJect : 

Seoret~r genthau 

l~r. Ha 

The Bu s Situation, 
11eek ending December 27 , 19111. 

Summary 

(1) The etteet ot our entry i nto the war i s reflected to 
a 11oited extent in the statistics now becoming available: 

(a) The general price level baa risen 2 percent in t he 
rtrst 2 weeks ot the war, which carries it 25 percent above 
the pre-war August 1939 level. Quick and extensive price 
control actions by the OPA, however, have reduced t he threat 
of general price inflation, and have been largely responsi­
ble tor a levelling-out in baste commodity prices. 

(b) Exoorts !rom New York have increased to a new high 
figure , while receipts or freight for export have reached 
nn even hi gher level. Stornge space tor export freight 
hns become more tully occupied. 

(e) Business activity ap~earB to hove sho•~ further 
moderat• expansion, desp1t~ a sharp drop in the output or 
automobiles and other civ111nn goods . The New York Times 
index or busi ness activity in the wee~ ended December 20 
a: ntn rose fractionally to a new high a t 133·5· 

( ? ) Preight carloaQings ~re ahowtnc leas than the usual 
seasonal downturn. The large untilled orders or the railroad 
eoutoosent i ndustry have been recent ly au•'lllented by substantial 
orders tor export . 

( 3) The critical steel scrap situation may be relieved 
to some ex~ent by last week's OPA action revis1n& the price 
schedules tor scran intended to 1ncreoae the tlow of scrap 
to mills. The steei operat1nB r ate tor this week is raised 
to 96 .1 percent or capacity, aft er declining only ~ -5 points 
to 93.11 percent during Chriatoos week. 

- - - - -
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General situation 

An appraisal of the attecte ot the outbreak or war on 
the domeat1o business situation ia hindered by the limited 
atat1atioal data thus tar available. Aggregate business 
activity, however, appears to have continued to expand 
moderately. The New York Timea index or buaineas activity 
atter rising slightly in the tirat week or the war ehowed' 
a further small gain in the euoceading week. The iteel in­
dustry has maintainsd a steady production rate deepite the 
scrap shortage, and last week showed a much smaller decline 
than usually occurs during the Ohrhtmaa hol1de.y week. 

The production or electric power (Widely uaed in detenae 
industries) reached a new record high in the week ended 
Dece11ber 20, although the gain was somewhat leas than sea­
sonal. Cotton mill activity continues at a high level, and 
defense industries are bei.ng pushed to expand output. Freight 
carloadings have shown strong resistance to the uaual sea­
sonal decline. On the other hand, automobile production baa 
dropped sharply and last week ran 71 percent under year­
earlier levels. In addition, various other civilian goods 
industries have had their production cut sharply. 

Commodity prices make further gains 

Our entry into the war baa caused a renewed rise in 
commodity prices, whioh the OPA is combatting with many 
restrictive orders. The BLS all -commodity index, covering 
wholesale prices or nearly 900 commodities, roae another 
1 percent during the week ended December 20. This makes a 
gain of 2 percent in the two weeks since the war began. 
The index or 9~ .0 represents an increase of lS percent over 
the correepondi ng week or last year, and 25 percent over the 
pre-war August 1939 level. The increase in the latest week 
was chiefly due to higher prices tor farm products, particu­
larly livestock and poultry. 

Rapid aa the price riee baa been during 19~1. it shows 
evidence ot more effective pri ce control than during the 
corres~onding period after t he beginning of the tiret World 
War. (See Chart 1 , upper section.) In the caae of roods, 
however, wholesale prices have followed very closely the tirat 
World Yar trend. (Sea lower aeotion of chart.) 

Our formal entry into the preaent war has anticipated 
by about tour months the timing of our entry after the out­
break or the first World War. Price control meaeuree adopted 
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shortly atter we entered the war in April 1917 , it Will be 
recalled, proYed relatiYely effectiYe in r eetricting further 

advance• in general commodity prlcee for the duration of 
the war. It eeeme likewise probable tbat the preeent 

threat of price inflation bae been leeeened by our change 
to a full war econo1111. 

Bae1c commodity prlcea stea& 

Quick and extensiYe price control actione tMken br the 

OPA since the Japanese attack haYe been efteotiYe in preYent­

i ng further general advances in basic oommoditJ prioee ainoe 

the initial upturn. !he BLS price indexes tor baaic f ood­

stuffs and industrial raw mater ials baYe level led out tor the 

third successiYs week. (See Obnrt 2 , upper section.) 

Aaong the 1n.d1Yidual basic co~~aod1t1es ( l ower eeotlon 

ot chart) , the industrial materials group ehowed moderate 
price increases last week in flaxseed and print cloth, vbioh 

were largelY offset by a decline 1n rosin. The Department 

ot Agriculture reports that Argentina bas a burdeneome eupply 

ot f laxseed. !he carryover in that country is the l argeat 

on record. The 1941-42 crop 18 the largest s ince 1936.:.37, 
and storage facilities are already completely fi lled ~~tb 

tlaxeeed and wbeat , neoeaeitat1ng the storing ot l arge quan­
tities in t he open. The Argentine Government has agreed to 

purchaee t he entire new crop from t he growers. 

Among the basic foodstuffs, pri ces of bogs and steere 

advanced noticeably last week, wbile certain other prices 

showed moderate declines. The rise in livestock pr1ces has 
been partlJ in response t o the outbreak ot war. Prices haYe 

al so been strengthened by a temporary reduction i n marketing 

ot hogs, and by a recent greater-than-seasonal decline in 
catt le marketings f ol lowing an excepti onally heavy movement 

during October. 

Agricultural benefit pal!ente in 1942 

The Department of Agriculture baa announced the r a te• 

ot benefit payments tor 1942, ehowing reductions tor all 

major crops except wheat (tor >~hich a curtailment or produc­

tion i s planned). As in former year a , f armers may earn two 
t1pes of payments: one tor cooperating i n the planti ng ot 

soil-depleting orope "'ith1n special allotments, and the 
other tor carrying out soi l -building practices. The follow-
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ing table comparee the 1941 and 1942 rates t or aaJor 
based on normal J ielde: orope, 

Crop 

Corn (commercial area), oents per bu. 
Cotton, cents per lb. 
Wheat, cents per bu. 
Rice, cents per 100 lbe. 
Peanuts, ton 
Pot atoes (commercial) cents per bu. 
Flue-cured tobacco, cente per lb. 
Burle7 tobacco, oenta per lb. 
Fire-cured t obacco, oenta per lb. 
Dark air-cured tobacco, cent s per lb. 
Virginia aun-oured tobacco, cents per lb. 

1941 

9.0 
1.37 
s.o 
5·5 

$2.25 
2.3 
0.1$ 
0 .8 
1.5 
l.O 
o.s 

Export freight movement at New York higher 

1942 

s.o 
1.25 

10.5 
3.0 

$1.45 
2.0 
0.7 
0.7 
1.4 
0.9 
0. 7 

Tbe outbreak of war baa been followed by a sharp in­

crease in exports from New York, while receipts of freight 

tor export at New York bave increased to an even b1gber level. 

(See Chart 3J Receipts tor eXport at other North Atlantic 

porta and at Pacific porta, however, have declined aome¥hat. 

Receipts t or export at New York have continued a t a b1gher 

rate than actual exports, whlch baa resulted in a s t eady in­

crease since la&t September in the accumul ation ot lighterage 

freight i n storage in New York harbor. (See Chart 4). The 

volume in s torage on Deoe:Dber 19 &toed at 20 ,371 oar load a. 

Storage apaoe waa still ava ilable on that date, however, tor 

12,526 carloads. 

Heavz backlos of railroad eqUipment ordera 

In view of the r l &e in the volume or export freight, 

and the probable increase in rraight traffic in connection 

lJlth the war effort, the adequao7 of our railroad eqUipment 

bee lately received increased attention. 

Nev domestic freight oar orders in recent months have 

fal len ott aharplJ from the peak level reached last June. 

(See ChartaA.) Nevertheless, at the beginning or December 

the raltrO a s till bad nearly 77,000 new ·rrei ght oars and 

572 nev locomotives on order. To meet next t all's antici­

pated traffic peak, the railroads have ordered or v1ll order 

tor del1ver1 b7 October 1 or next year.l 114,000 rreight care 

and 970 locomotives, according to t he eeociation or Amer1can 

Railroads. 
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Railroad equi~nt aakere ha•e not bean able to aaet 

or1g1Dal produotion aobedulea due to 41ttioult1aa 1a obtain­
ing adequate auppl1ea ot ateal, but aoaa 1apro• .. ent 1n tba 

e1tuation ia now anticipated. fb1a Will be a walooaa 4e•elop­

aent , because 1n ad41t1on to tbe1r large baoklo&a ot 4oseatio 

ordera, railroad equ1paent produoera ha•e reoantl7 reoe1•e4 
aubetantial export ordera . !beea ba•e 1Dolu4ed ordere tor 

200 loooaoti•ea tor lan4-leaaa purpo•••t 20 loooaoti••• tor 

the Ywui&D-sw- raUwa7 1D Ohlaa and '' loooaouna for tbe 
llat1onal Ballwa7a ot llenoo. 

Railroad earn1gct hit bY hiRer OR'rating eottt 

Deap1te the r1ae in tre1gbt oarloa41nge in October, nat 

ra1lwaJ operating inoome tell below the le•ela ot the pre•-

1oue three aontba, owing to 1Dcreaaad operating coata ori­
g1cat1Dg l argelJ troa the wage inoreaeaa granted ra1lwa7 

e~loJeea. (Refer to Qh•rt j·> While tbe earning& t 1gurea 
reported tor October are eub act to qualitioations due to 

lack ot un1tora praot1oe 1n al1ow1ng tor retroaot1•• wage 1n­

oreaaee negotiated attar tbe oloaa ot tbe aontb, praltal.narJ 

reports tor •o•eaber re•e&l a eubatant1al out 1n earn1nga aa 

a result of the wage inoreaeee. Tba raUroade ban petltloned 

the Interstate Ooaaeroe Ooaalee1on tor an 1ncreaee 1n both 
peeaenger and freight ratea to otteet tbe b1gber wage coata. 

In order to cope w1tb war-t1ae domeatlc traneportat1on 
probleiU and to ooor41nata go•ernaent&l pol1o1ee 1n that con­

nection, the Office ot Detenae Tran~ortat1on waa eetabl1ahad 

laet week b7 exeouti•e order. Tbie ageno1, which will be 
headed b7 Joeeph B. Kaetaan of the Interatate Ooaaeroe Ooa­

alea1on, w111 be expected (aaong other functional to eat1Data 

the requireaenta to be 1apoeed upon domeetio transportation 

fao111t1ee by the war effort, and tbe adaquao7 ot existing 

faoU1t1ee to handle auch requireaente. 

Steel aorap pr1ot e9hedule reY1at4 

In an effort to increaae tbe now ot steel acrap to 
eteel Dille, tba OPA laat week effected substantial re.te1ona 

in 1ta schedule of prices t or iron and ateel aorap. lhlla 
the price wae not raiaed t or •o. l bea•J aelting aorap, 
daalera wlll get a batter nr1ce t or lower gradaa under the 

reYieed aobedule. rurtbe~ore, in ooaputing ~ aorap 
prices at tbe ab1pping point, dealer• a&1 now quote on tbe 

baeia of the aoat ta•orabla ab1pping point rather than the 
neareet one. Steel operations laat week ahowed .ucb leea 

than the ouetomar7 Obr1etaaa week decl1ne and decreaaed onlJ 

~.5 pointe to 93.4 percent ot oapacitJ. Operations during 

tbe current weak are acheduled to rebound to 96.1 percent 

of capeoitJ . 
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Deparbeat ato:n aalaa 1!pron aoaawbat 

DapartHnt atora aalaa 1D the nak an4a4 Daoaabar 20 
widened tbe1r ga1n oTar Je&r-a&rl1ar leTela to 7 paroent, aa 
0~ad w1tb oftlJ 2 peroent 1n the preT1oua weak, ~en aalea 
were ad<rer .. lJ attaoted bJ the outbreak ot the war, !he 
wtdlat ga1D onr 19llo leTela waa aoored bJ the 1Uollaon4 41a­
tr1ot w1tb an 1noraaaa ot 1~ peroent. !be pooraat abowlllg 
n e aade b)' the Sail rrano1aoo 41atr1ot, ~era aalea ware 
onl7 1 peroent abOTt the oorreaponcUDc weak ot 19llo. n .. p1h 
the aoderate 1!proTeaent 1D aalu 1n the laat tull waok be­
rare Obr1etaaa, thla year ' • bol1da)' trade tailed to ooaa up 
to earlier expeotat1ona, and 1D tarat ot aotual Toluae, ap­
peara to ban t allen al1gbUJ below year-earl1er leTI!lt . 
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To: 

OFFICE OF PRICE ADUINISTRATION 

Washington, D. C. 

154 

Oeceober ~9 , 1~41 

Mr . Randolph Paul 

From: Mr. Ric nard V. Gil oert 

Suo;ect : Notes on our discussion of the 194~ tax program. 

1 . The proposed tax program to yie l c two bil lion 
o~ new :evenues in fi scal 1942 and ten bill ion in new revenues 
.:. fi scal 1':143 represents, in our view, the maximum increase 
consis t ent with effective prosecution ot the war . Indeed, 
m.ile t r.e re is l ittle question in our mines out tnat tne 
ccuntry will ultimatel y accept an even more drastic increase, 
we have serious doubts whether the proposed program does not 
consti tute too sudden and too sharp an increase . 

2. So far as preventing inflation is concernea, 
tnese sums represent more than is needed in the near future , 
ana probably more t han is required in fisca l 1943 . 

(a) The chief pressure of government 
demand is in the field ol' curabl e production. 
To satisfy tne government aemand , it is absolutely 
necessary drast icall y to curtail private expendi­
tures in tnis fiel d . Such curtai l ment , exerci sed 
th rough priori t ies, allocations, anc ott er direct 
control s-will reduce private expenciitures by an 
amount very l ittl e short of t he increase in 
~overnment expenditures . Th~ detail s of t~ese 
cal cul ations were inaicated 1n the ~emorandum 
I submitted to you earlier this week . 

(b) Only one-third of the new taxes proposed 
shoulo be of the type aimed to restrict consumption 
rathe r t han to raise revenue. Curtailment o: 
expenditures on consumption beyona t~i s l~vel . wi ll 
unnecessarily restrict employment ana procuct1on 
in this fi eld. 
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(c) We eatiaate collections in fi scal 
1943 on the baaia of existing taxes at 18.5 
to 19 billion, aa compared to the Treasury' s 
estimate of 16 .5 billion. in additional 10 
billion of revenues would therefore permit the 
financing of half t otal government expenditures 
rather than defense-iipendituree through taxation. 

3. Mr. Henderson believes that there i s no justi-
fication for including a sales tax in tha new program. 

(a) A sales tax baa price raising effects 
which make it extremely difficult tor the Office 
of Price Administration to perform ita function. 
It is the policy of this Office in determining 
maximua prices to make allowance for excise 
taxes and sales t axes ae well ae other costa 
of doing business. This policy, arrived at 
after intensive study, we regard ae virtually 
a l egal necessity because such taxes are intended 
by the Congress to be passed on to the consumer. 
The passage of new taxes of this type would oblige 
us to raise ceiling prices by tbe amount of such 
taxes. 

The inflationary effect of the sales t ax, 
unfortunately, does not atop there. i rise of 
industrial prices by increasing tbe prices of 
goods that farmers bUT raises parity prices for 
farm products, with the resul t that ceilings ~n 
farm prices would have to be raised irreapect1ve 
of whether the sales tax bore on them directly 
or not. A sales tax would thus both directly 
and indirectly increase the coat of living . 

We estimate that a sales tax to yield three 
billion would increase the coat of living by 7 
percent. In view of the fact that the coat of 
living bas already increased 12 percent since 
August 1939, 10 percent of which bas taken place 
since Yarch, and in view of the fact that the 
coat of living is now rl.aing at 1.5 percent per 
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mont h, such an increase in the cost of living 
would give rise to new and insistent demands 
for hi gher wages anc! enormously increase the 
difficttlties of preventing general inflation. 

(b ) _To accept a sales tax is to accept 
a regress1ve principle agalnst which we have 
fought bitterly in the past. The low income 
groups. are alr~aoy paying a high percentage of 
their 1ncomes 1n taxes of one form or another 
and the passage of the sales tax would increase 
the burden upon them out of proportion to their 
ability to pay. 

(c) The anti-inflationary effects for 
which a sales tax is desired can be achieved 
by taxes based upon income, and they can be 
achieved more efficiently ana more equitably 
by such taxes . 

4. A value added tax , if it has no exemptions for 
wages paid , is exactly like a sales tax so far as the deter­
mi nation of maximum prices by this Office is concer ned . The 
passage of such a tax woulo have all of the undesirabl e effects 
men t ioned in section 2 above . 

A value added tax which exempted wage payments from 
the tax base would in substance be closer to a gross income 
tax than to a sales tax . In setting maximum prices, however, 
we should be obliged to recognize the fact that the tax had 
not been passed in the fore of a gross income tax but in the 
form of a tax on value aaaed with certain exemvtions. We 
snou!d therefore have to take it into account ln determining 
c:.axlmum prices . 

Even if we coula force the immediate tax-pa7er to 
absorb t he tax--which is QOubtful--the tax would be undesirable. 

(a) It is l ess equitable than net income 
or excess profits taxes, which differentiate 
in their rates between large and small incomes . 
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(b) It tbe Census definition of value 
added were used, depreciation and depletion 
would be included. In our opinion there is 
little justification tor taxing them. 

(c) The claim made for tbia tax that i t 
would not meet aa much resistance from business 
as increased net income or excess profits taxation 
baa, in our opinion, no foundation whatever. Tba 
nature of such a tax would soon be obvious· business 
would object to it just as much as to incr~ased 
net income or excess profits taxation and with 
better reason. 

5. As against a value added tax or a sales tax we 
would much prefer a 15 percent withholding tax with existing 
credits and exemptions. We are opposed to further reductions 
of credits and exemptions on the double ground that (a) the 
standard of living of people below the present level of exemptions 
and credits is already dangerously low, especially when account 
is taken of the recent and prospective increases in the cost 
of living, and (b) t he taxation of tbis group will contribute 
very little to the prevention of inflation. 

Failure to lower credits a.nd exemptions will of course 
restrict the yield of this tax. We believe that additional 
revenue should be raised by increasing surtax rates in the $4000 
to $50,000 brackets. Despite t he changes made by Revenue !ct 
of 1114.1, people in these brackets are still t&xed relatively 
lightly in terms of their ability to pay and the fact that we 
are at war. With this change the combined additional yield of 
the income tax and the withholding ta.x can be made to yield 
between $4 and $5 billion. 

In view of the fact that so large a sua is not 
immediatel y necessary in order to choke off inflation, the 
Congress should be asked to authorize the withholding tax, 
leaving the de termination of the timing and magnitude of the 
tax to be determined by the executive. Or, if the Social 
Security program ie expanded, with an increase in payroll taxee 
to yield $2 billion, the withholding tax might be dropped in 
favor of an increase in normal and surtax rates to be effective 
in 1943. 
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If the withholding tax i s to be lmmediately effec­
tive, some means must be found ot softeni ng the blow. We 
heartily concur in the proposal that some fraction of the 
funds raised through this tax should take the form of deferred 
income payable at a later date. The lower the income, the 
higher this fraction should be. Such an arrangement i s 
necessary to soften the blow. It is also desi rabl e both from 
the point of view of equity and of post-war adjustment. 

6. A taxJrogram as severe as the one outlined here 
must be severe ali ong the line if it is to be acceptable 
to the country. Loopholes must be closed and estate and gift 
taxes increased . Furthermore, taxes on corporate income and 
excess profits must be increased sharply. The following figures 
show that corporate profits both before and after taxes have 
increased disproportionately since the war began. 

Percentage 
Increases 

1939 1940 1941 1940 1941 1941 
over over over 
1939 1940 1939 

Cor~orat e ~rofits 
be ore Fe eral taxes 4.2 6.4 12 .8 53 100 205 

Corporate profits 
after Federal taxes • . 3 .0 3.7 7.0 23 89 133 

Farm income before taxes 8.7 9.1 11.2 s 23 29 

Wages and salaries 
before taxes 44.3 48.2 s8.s 9 21 32 

Roughly speaking, the increase in corporate profits 
after f ederal taxes between 1~3~ end 1941 is four t i mes the 
increases of cash farm income {including benefit payments) and 
wages and salaries , both before taxes. This disproportionality, 
which is refl ected in published earnings statements, goes s 
long way to explain the demands being made by farmers and workers. 

' 
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Last spring, wage rates in the basic industriea were 
raised approximately 10 percent. Since that time, the coat of 
living bas also risen 10 percent, completely offsetting the 
improvement in l abor's position resulting from tbe rise of 
wage rates. By next spring, when ma.ny of these wage contracts 
come up for renewal, the coat of living will have risen by an 
additional 5 percent . Labor will unquestionably demand a 15 
percent increase in hourly ratee. To grant suoh an increase 
woul d ma.ke impossible the prevention of inflation. Not to 
grant such a wage increase will be extremely difficult in the 
light of tha increase of the cost of living, on the one hand, 
and in the light of the past and prospective increase of profits, 
on the other, unless taxes on profits are drastically increased. 
We estimate that corporate profits before taxes will be $19 
billion in 1942 and that corporate profits after reserves for 
existing ta.xes will be $10 .6 billion--an increase of 52 percent 
over 1941. The proposal to raise an additional $1.5 billion 
from corporate taxes would leave corporate profits after t ax 
reserves about 30 percent higher than they were in 1941. This 
proposal doe s not go far enough to make the wage situation 
manageable. $2.5 or $3 billion, in our judgment, represents 
a rigure which the Treasury should shoot for. 

Richard V. Gilbert 
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PROGIU\i{ FOR REVENUE BILL OF 191.12 

I . Individual income t axes . 

a. . The surtax rates applicable t o individual 
incomes should be subst antially increased 
Attached hereto is a schedule showi ng the. 
proposed rates for incomes up to $10,000. 
The rates applicabl e t o incomes over $10,000 
will , of course, also be increased . 

b. A system of collection at the source should 
be instituted through a Pithholding of tax at 
the rate of 16 oercent (nor~l tax of 1.1 oercent 
plus f irst bracket surtax rate of 12 oercent) 
or less . · 

c . Fl exibil ity should be introduced into the tax 
system by making it possible to institute col­
lection at the source as suggested above at the 
time it is needed instead of stipulating a fixed 
time in t he law . Such flexibi lity might even 
extend to the rate of withhol ding. 

d. Consideration should be given to the desi rability 
of introducing forced savings in the lower brackets . 

e . The personal exemptions of $1,500 for married 
couples and $750 for single persons should not 
be reduced. If , however, they are reduced, t he 
reduction should be accomoanied by a forced 
savings scheme . 

II . Estate and Gif t Taxes. 

a . 

b. 

The rates of t ax aoolicable under the est ate 
and gift taxes shouid be substantial ly increased. 

The exemotions aoolioable under the estate and 
gift taxes should. be substantial l y reduced. 

III. Coroorate Taxes . 

e . The pr esent excess ~rofits tax would be retained, 
~ith so~e corrective amendments , such as: (1) 

' 
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Reductions in capital under the average earnings 
method should be applied at the 8 percent rather 
than the 6 percent l evel, to place them on t he 
same basis as increases in capital ; (2) The 
permission to count a deficit base oeriod year 
at zero should be eliminated; (3) A. limitation 
should be placed on the amounts that may be 
deducted for advertising exoenditures. salaries, 
etc .; (~) The average earnings credit mi ght be 
reduced from 95 percent to 75 percent. 

It is not deemed advisable to r evise further the 
excess profits tax at this time. Disparities 
within and between i ndust r ies now exist which 
should be examined before a further revision is 
made. Further, our limited exper ience with this 
tax and the complexities that further revision 
would involve make such furthe r revision undesir­
able at a time when relative simplicity of ad­
ministration is especially desirable. 

There should be imposed upon al l corporations an 
additional income tax at graduated rat es . The 
rates and graduations should be such as to 
yield from 2 to 3 billion dollars additional 
revenue, in conjunction with the proposal under 
III. a. above 

A graduated income tax applicable to corpo­
ration incomes is justified by the fact that 
definite economic advantages are obtained by 
corporations having large amounts o! assets and 
income. 

The declared value capital stock t ax and the 
declar ed value excess profits t ax should be 
repealed. 

IV . Closing of Tax Loopholes. 

The following major tax loopholes should be closed: 
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Income Tax 

1. Tax ex~m~t eycuritiee--ruture issues of State 
and municipal o 1 gat ons should be fully taxable. Out­
standing issues of such securities should likewise be 
taxable , but with a credit designed to offset the differ­
ential in interest rates existing by reason of the tax 
exemption hitherto granted. 

2. Percenta~e depletion--The present system of 
depletion should s revised, in cooperation with OPM, to 
encourage wildcatting and not give a special bonus to 
owners of settled production. 

3. Familv income--Mandatory joint returns would be 
required for hUsband, wife, and minor children, with a 
limited credit for the working wife. This would auto­
matically take care of community property, and solve many 
trust probleMs. 

4, Corporate bond interest--The present deduction 
for corporate bOnd interest would be eliminatAd for future 
issues of corporate bonds, and would be gradually with­
drawn as respects outstanding issues. 

5. Insurance companies and banKs--The present system 
of taxing the insurance companies and· banks should be 
revised . For example, in the case of life insurance 
coMpanies the deduction for reserves would be reduced to 
3 percent of the mean of the reserve, and a double deduction 
would not be allowed for tax exempt securities . 

6, rapital gains and losses--The present rate of tax 
on capita gains would be increased and at the same time 
taxpayers would not be perMitted to off set capital losses 
against ordinary income. 

1. Pfnsion trutts--The. possibilities of tax evasion 
now presen tbroughbe use of pension trusts should be 
terminated. 

' 
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8. Property transmitted at dtath--The tax basis of 
oropsrty t ransmitted at death shou d be revised to prevent 
t he escape from tax that now exists wi th respect to the 
appreciation in value that has occurred in t he hands of 
t he decedent . 

9 . The March. 1913. earnings--The present exemption 
accorded to a distribution of corporate earnings traceable 
to the period prior to March l , 1913, should be eliminated. 

Estat e and Gift Taxes 

l. Powers of anpointment--The present escape from 
tax t hat is permitt ed through the utilization of special , 
and unexercised general , powers of appoi ntment should 
be eliminated. 

2 . Life insurance-The inclusion of insurance in the 
gross estate should be strengthened so as to reach those 
forms of life insurance that now escape the tax. 

V. Elimination of Inequalities 

The following major technical tax ~nequalities should 
be eliminated: 

Income Tax 

1. Consolidated returns-- Corporations permitted 
to file consolidated returns for the cor porate excess 
profits tax should likewise be permitted to file con­
solidated returns for the corporate i ncome tax. 

2. Investment expenses-- Taxpayers should be 
allowed a deduct ion for expenses incurred i n the production 
of income even though such income i s not trade or business 
income . 

3. Personal holdin~ company tax--The inequities 
in the present personal hold ng company tax arising out of 
t he disparity between earnings and profi ts and net income 
should be eliminated so that personal holding companies 
which distr ibute all of their income should not be subject 
to the p~reonal holding company tax, as occurs in s~ae 
oases today. 

' 
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4. Deductions f or bad debts and worthless stock 
losses-- The uncertainties that surround the deduction fo r 
bad debts and worthless stock losses should be eliminated 
so that ta.xpayers would not lose such deductions because 
of t he difficulty of determining the year in which they 
belong . 

5. Alimony-- The present method of taxing alimony 
should be revised to the end that alimony payments are 
taxable to the wife rather than to the husband i n all cases. 

6. Accrual of income uoon death of taxnayer--The 
inequities that now occur because of the system of accruing • 
future income in t he year of the taxpayer' s death should 
be eliminated. 

7. Lessee 's imorovements-- The present met hod of 
including in the lessor's income in the year of forfeitur e 
or termination of the lease the value of improvements 
made by the lessee should be revised so as to eliminate 
the hardship that may be caused by placing all of such 
income in one year . 

Estate and Gift Tax 

1. Exempt ion for gifts in trust--An exemption 
should be allowed for gifts in t rust simi l ar to the ex­
emption now accorded outr ight gifts . 

2. Charitable oledges--The present uncert~inty 
surrounding the deduction for l egally enforceable pledges 
to charity shou ld be eliminated so that taxpayers are not 
deprived of a deduction on account of such pledges . 

VI. Excise Taxes 

A number of additional excise t axes would be impose~ 
on those articles whose consumption must be discouraged in 
order to further the utilization for defense ourposes of 
the materials involved. The articles t o be t axed and the 
rates of t axation are to be worked out in cooperation with 
the other agencies concerned. 
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VII. Soc1a1 Bt!Vih 'fyu 

'fhe reoo .. eDd&,ioa 1a \he !ada•' Xe•~a~• r•~--'-
1ng social eecuri'J tazee ehou14 be followed. 

At tach11ent 
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SUGGESTED NEW SURTAX SCHEDULE 

. 2000 to 4000 

SURTAX NET INCOME 

0 to 12000 
4000 to 6000 
6000 to 8000 

l8ooo to 1o,ooo 

SURTAX 
SUGGESTED RATE 

12 percent 
15 percent 
18 percent 
20 percent 
22 percent 
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SURTAX 
PRESENT RATE 

6 percent 
9 percent 

13 percent 
17 percent 
21 percent 

• 
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TREASURY DEPARTMENT 

INTU or-nee COWWUHICATIOH 

DATa 

Secretary Vorgentbau 

Mr. Kuhn 

December 29, 1941 ,. 

You may be interested in this preliminary report of 

press co~ent on the Byrd Committee . There will be a more 

detailed report, of course, at the end of the week. 

.. 

' 

Regraded Unclassified



TO 

TREASURY DEPARTMENT 

INTER OFFICE COMMU NICATION 

Ferdinand Kuhn, Jr. 

Joseph 1\elia 

179 

oAn December 29, 1941 

~!!!!! Reactions to the ~ Committee Report . 

Conservative , Eastern metropolitan newspapers want no 

"i'es--but • • • • answer from Congress on the report of the Byrd 

C~ittee . Yany fear , however, that because of political pressure 

Congress may balk at some of the economies aavocated . 

Most of the liberal newspapers, including the New York Post 

and the Chicago Sun, have failed as yet to comment on the report . 

But Fll. , vthioh rarely prints editorials , bitterly attacked Senator 

Byrd and the type of economies suggested by the Committee , and also 

oevoted a full page to reprinting Sana tor Ln Follette ' s dissent. 

Otherwise, Senator La Follette's statement hea so far been ignored 

b7 most edit or ial writers -- and even by most news editors -- in 

lar&e Eastern centers . 

Secretary llorgentbau • s suggestion t he. t e. bigger cut could and 

should be made in agricultural pa)~ents is winning practically 

unanimous approval . 
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In gnual, the laatern pre11 •1Dta1ua that, becauae of 

the war and defeuae proi"UU, the preaent l'lh ot e:rpeuditure h 

no longer juatitiable tor publio worka, 7outh aida, tara benetita, 

or work relief. Voat editorial Wl'itere point out aa aignifioant 

that the Committee'• auggeeted eoonODf program in theee tielde 

follows , in tha uin, frequent deunda u.de b;v auoh groupe aa the 

Nat ional Econo-r League. Thia, the7 argue, proTei be7oud a doubt 

that the reoo•eudatioua are aouud au4 that Cougrua ahould aot 

accordinglJ, regardless ot •pork-barrel• preaaurea. 
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TREASURY DEPARTMENT 1.81 
INTER OI'I'ICt: COMMUNICATION 

OAT& 

TO 
Seoretar,r Korgenthau 

Decnber 29, 1941 

••oM Ferdinand Kuhn, Jr. 

The National Gtller,r 1a aoving about one hUDdred of ita 

moat precious and irreplaceable paintings and sculptures to a place 

ot aatet7 for the duration of the war. The shipunt will be ade 

during the first week in Januar,r. The art treasures will be taken 

b7 train, in the care of Galler,r guards, to Biltaore House, the 

Vanderbilt estate outside Asheville , North Carolina. llo &llllounce­

~ent of the transfer will be made until after the pictures are 

safely stored, and the place will, of course, be kept a secret. 

This was the chief business at tcday•s meeting of the Board 

of Trustees, with Chief Justice Stone presiding. The Board will 

have full discretion to move still more art objects from the Galler,r 

if that should be thought necessar,r. 

Report• are attached. 
;. Jt. . 
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or 

i"•c l •\ H~ ctinb or the BoRrd or TruRt888 or th• NAtionAl 
" 1 l1ry or Art to be held in the llol\rd Rooro or the 
"' ltn•nn l"n InH Hution, Mond AY, Decem'b~r :'9 , 1941 at 
11 : )} A, H, 

Article V, Section 4 : 

' Special • e., tl n0 a an.y be e ~ue.l ' t 
ftny ti11e 'by the ChAi~~n or the do•rd, 
'by the ? res ident or 'by ~ny h o "embe r s 
o r the BoArd , And ShAll be held At t he 
nlnce 1n ~ r: eh1nb ton , o . c., •ntl nt the 
t1mft Pnd tor t hft 1urooee or ~ur~oe~P 
aoocit ied in th., o&l\ • • •• 

( lh l r IU •NUn~ hne 'been called ror the nur~oeo 

or d ~turml.nlntt uoon mo't &Urll! ~ t o bft t. nken tor 
th~ o r o t ec tion o r tho C•tlery And ~ he col l <Ctlone 
ot works ot ~rt J urlnd the ~"r oerlod; ~nd ror 
th~ tr•na~ctlon or euch other 'buaine •~ • • ml\y 
como 'before the • •etlnt; .) 

I. Minute• or laet • .,etlng . 

182 

Coni cs ot 111nut~ • or th~ l~~t •ootin~ ot t he 
.ru·~·· · nold Seot embe r 8, 1941 hi\V. 'boen aRdC AVRil­
Abl e to .. n or t he True t ou, ROc! 1t llorlleRble to tile 
rrun ~oe A , the rendin6 t hereof 11117 be d lononaed with and 
t he mlnut•,. mAY be orderetl to ot .. n<l 11 ooroved. 

Honort by t he Prl!• i c.lent on IURaureP "hioh hAve 'been tl\l<en 
ror the nroteotlon ot the Na tional ~<Ill 'lory 1111r1n,; the ""r 
period and reco~~end~tion• or the ot rtc ere or the Gallerr 
conottming the ro11ov"l or ••ork• ot 11rt rrom t he bullding l n 

e•u or ..... r~encJ. 

Regraded Unclassified



~. Loan ot wol'lte or art to the I "U onal OAllerr or Art. 
reoort on 'b7 D1reo\or. 

4, Reoor\e ot Coaa1tteee. 

A, ~xeovt1Ya Coam1ttee - Moth1n~ t o report. 

s. f1nanoe co .. 1ttee - Moth1ng to report, 

c. Aoqv1e1\1one co .. 1\\ae- ' 

183 

A4a1n1etr&tor t o ret>Ort on lllter&U ona &nd 1110ronaenta 
to bv1ld1n&. 

5. Aopo1ntaent ot Conevltant Aroh1t ent t o t he N&t 1on&l Galler, 
or Art. 

6. Reoort ot the Ada1n1atrAtor on the bvd~et eet1mAtee tor the 
!1eo&l reAr 194~ 1n eo tar ao pvbllo tundo s r e concerned, 

7. Report ot tbe Treaeurer on tbe open1n& or & oheck1ng account 
1n \be D&al ot t he "lat 1on&l Oallerr ot Art General Fund•. 

8. Other Bue1neoe. 
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'the Proeident r eY1eved the conr 1c1ent1 Al report or 
th• 3Xi CUtive ottloers or the Gall er, on •e• euroA vhich have 
blcn t~~en tor the protection ot t he H•tional Gal1erJ or Art 
durin.; ~he w!lr period Md thei r reoo•mend"t1on s tor the r 'e­
movt~l or works ot art trom the bu1ldin~; in onee ot o11erl!eno1 • 

~eootutlono &oorovinl! •e&oureo which have been tAken t or t he 
nro~-.c t1on ot the HAtlonAl 0&11ert ot Art durinl! the war oeriod 
•nd roooamendat i one or the Pres i dent conoernln~ the re~vAl ot 
vorkft ot ~rt tro• tho bu1ld1D£ i n c,,, o t e;grgenor . 

'l'hAt the Joint cont1dent1"1 reoort or the ~ecre t,.ry-

'rrnAourer, the Director, the Mmlnhtr~ to r, ..nd the Ch1er 

Cur~tor t o the President or the !l"llort, <11\ ted Decemb• r 

~3 , 1941 , on • eaeurea which hi\Ve boon t Aken tor the oro-

t ec t lon or the Nat1on&l U•l1ert durin~ t he v•r oeriod, 

re"d to the 1eebor s or the 8o11rd or Tru r t •eo ore eent &t 

th\1 •eetlng , be and i t h~reby 11 e~oroved ; 

~SOLVlD FUhrH~R, thAt th~ "ct\on or t ho eever ftl 

otr i oere ot the Nat ionAl Gallart ot Art 1n oarr7ln6 out 

t he me~auree 10 reoort ed be nnd h~reby i t i 1 aooroved: 

~SOLV~O FURTH~R, th•t t ho reoom~endAtlon or the 

Preoi dent th" t authorit7 be gi ven t ho eeveral executive otrtcer• 

or thie 0"\lert t o oroeeed vi th 'he re• ov"1 or t be vorke 
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or ~rt covere~ by ~~1d conr1dent1~1 report, *#-&oen-ae­

funchr-ttre~-l:rrbh t'OI' tl~· t tlll1'"j>Oft "n<l 1t f"Oh ection.. 

1 ~ found t o be no·t -1-11--4<>ntl1a.t l!!.l..th ~L gene.rll pol1o7 

Of t he I!COY8t'tllll6~ be """ hert'by 1 t 1~ nporond; 

RESOLVLD FURTHER, thflt the Pre•1~ent ftnd V1 ce 

Pr~r1~ent or the GP.llery, or e 1ther o r the•, be ~d 

hereby they ftre ftutbor1~Pd nnd e .. I')O>'"""~ t. t MY t1ae, 

1n tbe1r d1• cret1on, to d 1r~ct the r~mov~l of euob 

obJeote or 11rt under the cond1t1ons nnd 1n ..ocordo.nce 

•·1 th the• e rProlut1one. 
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Mr. Bruce et~ted tha t ln h l t oplnlon lt vo~ld be 

des i rable t or \be Boa rd t o apoolnt ~ Cone~ltln~ Arohl t eot 
Cor t he Galler,, wbo oo~ld troa tl•e to tlae be called ~oon 
ror AdYioe l n ~ event tbat t he co .. ltt ee on the 8~1\dlng 
tlndo lt dealrable t o aalte alteraUona or l aorove .. nta In 
the Ch llert b~lldl.ng and grounda. 

He •~ 14 th~t Meaar e. Otto R. ~ggero And Daniel P. Hlg~1ne 

or New Yor k , wbo aerved a a arch1teo t e 1n t he oonetructlon ot 
the Uallert tol lowlnu the ~e~th ot Mr. Pope, bad been ~ooroaohe4 
Md h&d 1ndl o&te4 \hei r wllll ngneu to eerve 11a Cone~ltlng 
Arch i t ect& t or t he National Gallery or Art . In allkln~ thlo 
eu uestlon to the a rcblteota t het were adYieed tha t lit the 
pre•en t tl•e t he Gellert baa no runa a t or the p~t•ant or &rchl­
teotur&l ! eta or expenaea and the ~otltlon would be ourelt 
honorsrt, except, I! thers are Ant changes ln the Gallery lat-
out or the utll lla t lon ot reaerve aoaoea where addltlonal runda 
have been orovlded, orovlelon would undoubtedlt be aade tor 
• rehlteotural aervloe, but l n all other aattere t he eervlceo would 
be aorel7 adYl aor,r, covering onlt •lnor changes or laorovementa. 

Mr . Bruce eald that he bad been Inf or med b7 the archlteota 
tb~t •t ••t advl ee tou that &e Coneultln~ Arohlteot we eXJleOt 
no reauneratlon or the oa¥ .. nt or a r et tor auch architect ural 
oervlc .. aa &&1 be requ.lred r roa u a 1n th l o oaoAoltJ. Vl thln the 
teooe or thla deelgnat lon we would oonolder oureelYat obligated 
to provide auob ooneult&tlona aa are noraal whereln a building I a 
comoloted, Ve vould be ~l~d to oona~lt with 70u on probl ema 
which • at arlee at the Oallert. Thla ml~ht neoeaaltat e e trl~ 
t o •llehl ng, on now and then, correaoondenoe, reterenoe t o o~ 
rnea and 4Joawlnga, a nd aerv1cea or a alall!U' n~,u.re . Vhereln ve 
• '11 be oalled I&J)OD t o render aervloee vhlch vould be &pll.rt !roe 
those vb1ob ve are ilad ' o r ender wit hout reauneratlon, ve wlll 
consul t In adTanoe before exeout1n~ work, aaklng drav1nga, or pro­

coed1na In &n1 VBT vbere1n a r ee or charge vould be t he noraal 
Qrooedure. • 

----------
Be~olu;ton goy,rlng appolntwtnt of Contyl llpK ArghlStoS. 

R &: SOl. Y ii: D 

!ba\ \ h i e Board doe• nerebt author1&e an4 
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tho Preo14ont to appoint tho t1ra ot ~gero and 
Hlgglno (Otto R. ~gore an4 Danlel P. Higginol 
ot Now tork, New tork ao Oonoultant Arohitoota 
tor tho National Galler, ot Art, to eer.o without 
coaponoat1on •• auoh ott1oor ot tho Galler,; 

187 

Rt:SOLVS:D FURTH::R, that the Preoldont be and horeb7 
is authorite4, o~owero4 and dlreoted, in a&t1ng ouoh 
a00o1nt .. nt, to oontira the underatand1n~ eo t o tho 
dut ioo ot tho Conoulting Aroh1teot and the reaunerat1on 
tor ouoh oor.1ooo eo • ., be re~ulrod, according to tbo 
11dYioo gi•on to tho Board at thh aeotlng; 

lt&SOL'f.~D rbRIIER, 1ll '-ao .-lt~\\aftl or 
taoronento ehall be o Galler, bulld1ng, 
or tho land ot the o1to tberoot, exooot upon 
t~ 8 ant-ArobHeot • 

.. 
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The Tre~eurer reoorted thAt o~r•~~nt t o a~thorltJ granted 
by the Board, 4eelgnat1Dg the Rational Metropolitan BAnk or 
'••Ahl n;ston, 0. c. •• a depoe1ta17 vherdn t~d• or the RaUonal 
U~ltort ot Art aa7 be depoalte4, ~d o~r•~ant to •~oh 4eeliftatlon, 
he h~d opened a oheoklng aooo~t vlth that bank ln the naae or 
'NAtlonal Oalle17 or Art - Oenerttl F~41 , and tb11 t be had ad 'flied 
th• t bank that all obeoke or thle particular 1\0count ehould be11r 
two 11~nsture1 Of ortlcere Of the OallerJ, one ottloer autborl&ed 
t o dgn and one •~thorlzed to aoproYe, '" tollovel 

Cbeoke to be el&ned bJ eltberl 
D. D. Shepard, Treaeurer, or 
Cha.rle• %1nmer, AoUtlll Treuurer 

Cheoke to be aporoYed bJ AD1 one or the tollov1ng: 
Charlee %1nener, A1111tant Treaourer 
B. A. Mo8r14e, Adalnl1trator 
o. T. Beckert, Ae1letent Adalnlatr~tor 

The Trona~rer t~rther atqted th~ t he va1 ln•a•tlgatlng ~nd 
woulu renort to the Board at lt1 next aeetln~ ae to the de­
t1rllb1t1t7 or thole ottloere ~uthorlted to elgn and/or 11opro•e 
cheokl on thll account giYlng bond, and, it found to be doelrable, 
he vou\d recoaaend the aaount or bond to be gl•en in each ln­
at~nce , and colt or 1uch bond. 

----------

fio•olutlon oo•erlng opening or cheoklng ~ooount vltb \he 
H11tlonal Metropolitan Bank 1n the naae or 'Ratlonttl Galler1 
at Art - General ryn4•. 

R 1i: S 0 L V i: D 

that the ~ction or the Trel\eurer in opening 
a oheoklng aoco~nt vith the National Metropoli tan 
Bank of Vaehlngton, D. C. ln the naae ot "Rational 
O~llert or Art - General Fund', ~~nd h11 deeignation of 
ortloere ot \he Oaller7 a~tborlled to llp or app.ron 
oheok1 on tbia account, naaelt, D. 0. 8bepard, Cbarlea 
Zinener, R. A. McBride, and o. T. Beckert, be and herebJ 
h appron4; 
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~SOLV~D FVRT~R. tb&t the Treaeurer report 
to the Board &t ita next • • etin0 h1o recommendation• 
1n tho aatt~r of bondi ng all or An¥ ot the ott1cera 
nu t hori ted t o a1gn or approTe cbeoka on t h1e account, 
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CONFIDEIITIAL 

December 2), 1941. 

l&e.nonncllllll to l~r. Davia K. E. Bruce, 
President, 
Nhti onal Gallery of Art, 
Washington. D. c, 

REPORT ON l.!EASUlll><> l'ltilCtl !lAVE DE.Eil TJ.J.Ell FOR THE 
PR011:.CT10N OF 'i'Hi> NATIONAL GALLhkY DUIU!IIi Tltl:. I.AR 
:'l:.itlO!., AIIIJ IUi.CO..Utli!JA'l'lOilti CONCI:.lilll!IO 'rilE Rlilo!OVAL 
Of \'.OIWJ OF ART F I!O.J TliE i'ltllL!JlllU IN CASE OF 
l:...U .. I!G~ICY I 

Pro~ect1ve Measures 

1.90 

Unaer the Civilihn Defen~e program, it is planned 

thut ~tle of f icia.l:o in churge of ouch Govol'llillent 

buil<ting will arr!illge for their o~.n ~orsoMel to 

t ... ~e cure of uir ;•a id or lillY uililil~<r att:..cKs "llich 

;di6t\t occur. Duri n g tbe weeK of Deceubar 7, 1941, 

,>lans ,,ere put in to effect for tne care of tlle Callery 

builaiu~, its occ~p&nts &nu tile ~orks of &rt in any 

sucu cuergency, U!laor tne control of a Cr,o1•dina ting 

Con.ai t tee co!llposec of Ur . !lcBr iae, Ur . J ames, i.tr. 

liCCACl:'t , ur . Eagl ~ton, and ur. Breurton. Beginning 

December 8 th, arrWlgemcnts were t!laae for an illllolediate 

COI~ple ~e blackout of t ho building whicu coulu be 

effected on a moment ' s notice, and tne cl eaning and 

othor nigot staffs start.ea wor6ing under dimmed lights. 

All exterior lights ~ere elininated entirely. 

• 
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The following f1 ve oei'ense un1 t s have been 

es tabliabe<l: 

Police, unoer Captain Buckner (42 me~bers)• 
Fire, unaer tiergeant Wisemlln (53 meJdbers) • ' 
!Aeaical, unaer l.liss l'larfiel<l (25 maJAbers~ ; 
Engineering & Yllintenance, un<ler Ur. Dueno 

(37 members); 
Emer gency Ev~cuation Services - Art, 

under !lr. fialker (12 metAber s) • 

The five un1 t cuiefs llave al.reudy organ1ud tile 

inu1vioual units, cuoosing pickeo JAembers of the 

Gallery stllff for eucu of the five crews. Tnese 

units ... re no" being traineo in tueir exact uut1es 

1.91. 

in case of emergency, uno the cuief of euch un1 t 

will rocei ve all possible truin1ng fro~>~ the Civilian 

Doi'cn~e autHorities now funct1on1nl! in t 11e District. 

None of t he un1 t s will , i1owever, uwait such outside 

traininl! if i t is not 1mcedilltely avuilable , but 

\>i ll form 1 t s o.m plans for the defensu wt<a c .. re of 

the builoing and t ts contents in case of emergency. 

Tne extra def ense supplies reQuire<! are being 

purch&sod or asseMbled as rapidly as possible: fire 

extinguisners, sbno buckets , wheelbhrro~s , bales of 

cotton, pacaing motorial, tools, helmets, glls maSKs , 

medical supplies, etc. Tl1ese ure being ui s tri buted 

to certain fixed poi.nts tl~oul!hout the builuing. 
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Evacuation of Worbs of Art 

Considerable stuu:r hlls boen given to the pro­

cedure 11h1cll shoulu be followed to protect the works 

of art in the present circW!Isthnces . It is felt that 

tne Gallery nas not only a great responsibility to 

proviuc for the safety of the collections , but also 

a duty as a unit of the GoveM\Illont e s tabl hnnent to 

oo not1dng wllicn woulo increase nervousness or cause 

al&ru on the ,>art of tue public. 

l&r. F1nle:r r e;.>resented the National Gr.llery at 

a meeting on Decectber 11, 1941, of t110 Govertll'lental 

Com•aittee on the Conservation of Cultural Resources, 

attended by repre~entatives of certain Govern:ue11t 

museums, libraries and similar agencies, incluoing 

!Jr. :.tacLeisu of t he Library of Con11ress. A resolu-

tion \>bS paaseo r< co=enuing to tne llu t ion•il Resources 

Planning Boaru, 1'c1• the arproval of Presi dent Roosevelt, 

an outline of poli cy to be follov:eu <J•Jring the present 

o:Dergency. Tlds yolic:r contemplated tna t tnere snould 

be no ganural evaeJution of the Government ' s museums, 

libraries, etc . , but tilat all preparntiona si1oulu be 

maua for tne safety of the collections in their present 

• 
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locaUona &114 tor later nacuation to plaoea of 

creater aatet)' it, on the aurtce of 11111tery ancl 

naval authoriti es, tbis ahoula be deamea aaTiaable. 

193 

On receipt of the above resolution, the Cbair-

1111111 of the lfational Resourcea PllllllliD& Boura, on 

Decuber 20, 1941, informed the COIIII.ittee tuat 1t bad 

been constituted to aaTiae the various agencies u 

to wbat tney anoula do; and, at a aeeting on Decem­

ber 22, 1941, the EXecutive Colllm1 ttee or the Coa-

111ttee on the Conservation of Cultural Resource• 

acain addressed a letter to the National Resources 

Plannin& Boaru, pointin~S out tlu.t, while the Com-

IIi ttee now baa powers to l)l&n, it does not have 

I)OWeru for execution, and reque~ting an Executive 

Order to &ive the Committee definite authority to 

procure intol'll&tion froa the War Departaent end other 

acenciaa and to act as a central service unit in 

aaaistin& aaancies to secure trucka and pl.ac:es to 

which collections ru:~ be evacuateu 1t, in the Jud&­

ment of the various acencies, tW.a ailoulu becotDe 

nece•aary. 

Tbe representative of the War Department, wbo 

waa present at the meetin&, adviaed, intoraall y, tlUlt 

llilitery authorities could, of course, cive no dati-

' 
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nite aaa\II'IU1ce tbat, IIIWer war oOIIGitiODa aucb aa at 

present e.x1at, there 1a no clancer of at le ... t a tokaD 

raici anci that it woulo be iajiO .. ible for the a111tar)' 

authori tie a a1 tiler to mo• or to aclrtse, very tar 1D 

adv..nce, of aey iapencliD& dan&er fro• enemy aircraft, 

etc. 

So tar aa the Hlltional Gallery 1s concerned, 

all possi ble prechutions nave been taken tor tu. pro­

tection of the works of art, both while in the bu1lci-

1n& 6Dd 1D rea10rtn& ttw. to a pbce or &rea tar aatet)r, 

if that ai.IDUl.o. appear aclvi,..ble. & <Iatini te plan b6a 

been wor"ecl out by llr. J'inley and Jtr. Wal.lcer aa to 

the IUI\Iler 1D whicn wor..:s of art woula be alli)lpecl ancl 

stored if such an emer&enc:r aboulu occur. Trained 

crew a under llr. WaLter have been or&aniaed and pack­

in& aa terials prepared for tue expecl.i tious reaoval 

or nor.ota of art, '" wulu tllis become necessary. 

Soae months a go, ar rangements were aacle tor acle­

quate and sate atora&e space 1D a t1rep.roo1' builoiD& 

on the Biltaore Bs thte, near &alleville, North C&rollna. 

Messrs. Finley, Wa lker, Shepard hDcl Reed viaitea the 

Eatate UQ screed tllet, under tlle circwutllncea, it --· 

a desirable place to atore the worlo:s of art 1D tbS 

event of an •er&encr. FUnds were auppl.iecl by 1'ba &. •· 
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Mellon 14ucat1onal ano Charitable !Nat for tbe addi­

tional construction neceuary 1n or oer that tbe apace 

to be used for the purpose would be aui table &llCl 1n 

rea<li neaa for occupancy at any time. Arranguenta 

oave been worKea out with tbe Railway Express Agency 

an<l tue Southern Railway for tile transportation of works 

ot art by truck ano rail to Biltmore. It is Wloerstood 

that ~~• space being prepareo will be 1n reaainesa by 

January 1 1 1942. One of the truateea or the B1ltllore 

Estate bas advised llr . Finley that tuey were ready to 

cooperate 1n carrying out any arrangements wllicb m1&ht 

be made for ~le r eception ano s t oruse of wor~s of art. 

Funds Reou1red 

Insofar as costs of evacuation are concerned, 

five or six r ailway express cara Y>'ill be reqllired at 

a coarge or sometning over i400 per car, wb.icn wollld 

incluue the transportation from tbe Gallery to the 

Biltmore Estate. If six cars Yoere used, tue total 

&lllOWlt for tranii,>Ortat1on one-way wolllo be about 

~2, SOO, or ~,>S 1000 to Biltmore ano return. The guard­

ins of the collections, if they are 11ent to Biltmore, 

ia also a matter in wllich costs woulo have to be 

considered, One of the officers of the Oallel"J ahollld 

alway a be on uuty there, anci it 11 estimated that about 

' 
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ten auarcla woul.G .ba•a to be •ployed - poui~ aiiiiAI-

1n& foiU' or fi'l'a troa tbe Oell•IT and •11l.oy1nc tbe 

other s locally. tbia itiNII or adoJ. t1onal ••rcancy 11ro­

tectiOD wo!llo .>robably UIOunt to cooe l>J4, COO per annu. . 

It is pouible tbat tba coat of ea ergency protective 

measures ot this ~ ~ be met fro~ speciAl Go•ern­

mant avpropriat1ona SU)Ipliaa for ' uut purpose, ana 

every effort wtll be made to obtai n GoverntWnt tunas to 

take cur e of tbis situati on. However, penu1nG tbe 

availability of fundi from such an appropriation, it 

is su&&esteci that t'ha .t.. 11. ll.allon Educational ane1 

Charitable Trust be approacheQ to ascertain whether 

1 t woulcl be will1n& to provide an emer&ency fund of 

1,20, 000 to $25,000 t or tbe i-ec11ou aetense nnd evacua­

tion of tho worKs of art if this became necessary, 

under condition that it will be r 61mbursed fro• any 

ayailable GoYarnaent tunas or tunes to becomo av~l­

able to tbe Galler"/ bJ the establh laent of an Dlaaw-

aent P'Unu. 

lnaur•ngt 

On an,y woriUI of •rt wuich aa:t be reoaove<l froa the 

Gallery builclin& ann wen to Bil tiAOre tor sufe ator­

aca. tbe qua a tiCJD or inSUrance ariaes: 
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1) lllll&rance 1D U&Dalt, It 1a UDClentooc that 

works of art belons1nc to the Ooveftment, i.e., tboae 

in the pel'II&Dmt collection, would be covered by the 

Oovel'l'llllent 11Dsurance 1D tranait• policy. It 1a 

further believed that works of art on lo&n, which 

would aj)pear in the same Oonrmumt bill of lac11Ds, 

1o0ulc be covered b;r tw.s pollc;r 1 UDleas the owners 

carried jlri't'ate 1Dsura.nee which woulo cover tw.a ite., 

I.n Ol'<ler; bolfever, to lUke arq elaia a&alns t this 

j)Oliey wb.1ch aigbt be neeeaaary 1D ease of ctaa..ge, a 

valuation will have to be placed upon each work of 

ar t. In lllllllY iDs t ances, no such value tion baa been 

turni&hed by the donora, and in such instances it would 

be necessary that some declaration of value be maue. 

The Gallery staff is, of course, not equipped to ap­

praise worK,s of art so as to 8't'eluate th• for insur­

ance pur.,osea, However, it is planneu, U it becollea 

necessa ry, to request the curatorial staff to place 

a • alue upon all ~orka of art which are r.-o•ed troD 

tha Gallery bu.11111n& and for which no value is indJ.cated 

in the Treasurer' s books, uainl whatever information 

they aay have at hanci , Becessari~, in Clos t of such 

casas, the •alua paced on such works of art by the 

staff will be more or less arbitrar;r . 
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2) ln8U1'11D0e 1n atorage apace, B1l tllora Bouea. 

There ia DO proYiaion for inwrance on GoYel'llllmt 

property (ex.cavt 1n tranai t), ana therefore the worka 

or art belon&in& to the GoVel'lllllent , once inat..lled 

1n Bil tlllore Bouaa 1 would not be covered by inaura.nce. 

It ia therefore auggastec1 that, U" and when the 

transfer of worn of a.rt 1s direct ed, the Treasurer ' • 

office notify the owners ot any works ot art on loan 

wilich ruy be IIIOYad to tbia place of safekeap1ni, 1n 

cue they should desire to place 1n:rur1o11ce upon worn 

of art belonging to them, while 1n storage at B1ltaore 

House, 

\ 
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Rec;g=endatiopa 

The Trustees ot the National Gallery would 

appear to have the authority ano also the res~nsi­

bili ty to tuke sdequute s teps for aare-guaruin1 the 

collection. I t i s desirable, if possible, that ~ 

action talcen shoulo be in conJunction with other 

Governmental a1encies, such as tue Librar; or Congress, 

tho 0. ll . li"tionallluseum, the Government's Arcuives, 

etc. The policy adopted by the !Ia t.iont.l Gallery woulu, 

undoubteDly, be tolloweo to 11 larce extent by other 

wseums in the country, und it i s ialportunt, there­

fore, tha t no steps be taken 10i tllout living careful 

con~i<leration to the effect on tlleae institutions . 

Kr. Finley ano Kr. KcBride attended a meet ing 

ot the Association of Art Kuseum Dir ectors, hel<l at 

the »etropolitan ttuseWII on December 20, 1941; and 

l.lr. Walker anu Kr • .Tames were present at a secono 

session on December 21, l'JJ;l , Tbe .tesoci .. tion 

adopted a resolution to the effect t•l&t no evacua­

tion or IIIUSeums sboulo taKe place a t the vresant 

time and that the museums shoulu be kept open and 

continue their ac t ivities and even incrense til~, 

so far as practicable in wartime, because of the 

res~onsibilities which these ins titutions owe to 

the public aa sources ot education and r ecreation. 

' 
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The .t.aaociation, bo10ever, rec~ended tbat each 

institution aboul~ take every 9recaution to insure 

the aafety of its own collection by removal, if it 

shoula aeem uesir•ble, or tue most valuable and 

irre9la.ceable objects to a ;lace of areater safety 

wbenenr, 1n the Juapent of each institution, the 

Gdl .itary situation miaht warrant. 

Tbe Metropolitan lluaellll baa ~eciued to jlaclc 

some of ~e more frsaile ana irreplaceable obJects 

Wlel to remove ther:l 1n an orderly manner to a place 

of area.ter safet-; outside of 11e111 York City, Tnis 

will be done quietly, and ~e objects re~ve~ will 

be re,Placed. by other~J 1n the 11\l&eum• 11 collection now 

in storage. 

It is recognized that if even a few of the 

most iaporb.nt works of art 1n the Rational G11.llery 

collections sboul<i be re110ved at tais tiae, soae 

public ca.aant IOliaht be caused and it mi&bt bave 

an adverse effect on the IWllber of viSitors to the 

Gallery, lfever~eless, we feel t h.ut, 1n view of 

the loca.tion of the Gallery, a risk exists ana that, 

while the entire collection, of course, sboulo not 

be evacuated at this tiae, the Gallery would be 

Justified 1n removin& as soon aa possible a 11llli ted 

' 
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nuaber of tile .aost avortant t10rks ot art 1n the 

collection to thAI place wnicb has been pr.parecl at 

Biltmore. Tb1s •oulu involve about seventy-five 

paintinaa anu twenty-five pieces of ecul~ture. The 

selection uas been carefully uoe by Ur. Finley IIllO 

llr. Walker and llr. s.:r-ur; pac1t1n1 cases and other 

materiala are 1n readine ss tor ~.e removal of thase 

obJects; and we recomueno, tbere!ore, to the Board 

ot Trustees that authority be given to proceeu with 

the remoYal ot these obJects of art as soon as fun<ls 

are a'failable for that purpo~e. 

Before any removal actu .. lly takes ;>lace, ilOY:­

ever, it is felt ti&at in4uiries s.&oulu be made of 

the Co.:nmittee on the Consel"fation of Cultural lie­

sources, National Resources Plannins Boaru, to ascer-­

tain whether such action woulu conflict in any way 

~ th the gueral policy of the Oovern~~ant. 

i~ 8. A. McBride 
nistrator 

~a/ John Walker 
hiet CUrator 

/a' David B. Finley 
Di ictof 

' 
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NATIONAL GAllERY OF ART 

SMITHSONIAN INSTITUTION 

WASHINGTON, 0, C. 

Decembe r 24, 1941. 

Dear Mr. Secretary: 

Not i ce is hereby gi ven thAt a Special Meet ing 
of the Boara or Trustees of the National Gallery of 
hrt hae been called by its President, to be held i n the 
9oc rd Roo:~~ of the National Gallery of Art, t:aah1ngton, 
D. C. , a t 11:00 A.M. , l·!onday, December 1!9 , 19~1. for the 
~urpoae of de termi ni ng upon measure£ to be taken for 
the protect i on or the Gallery and the collecti ons of 
works or a rt during t he war period; and !or the t rans­
act i on of such other business as may come before t he 
mee t1ng. 

H,n . Henry Morgenthau, Jr., 
Secretar y of the Treasury, 
\·:a ah1ngt on , D. C. 

Very truly yours, 

Secretary . 
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Deoeaber ~. 1941 

ORO ! R 

Etteotiye l ... dlately, J. w. Flat1t7, 

.t.ot111g Chlet, Cootraot ODd PllrobaH Branch, Procurt~­

.. nt 01Yla1GR, la authorlaed and ·~red to execute 

aD7 CCIIltraot ooueotecl w1 th and pertaining to tha 

aotldtl .. ot the Procurt~Mnt Dhlalon, Truaurr 

Depart.at, with r .. peot to 1A11d-1Aaae purohaa ... 

Ui~) a. ••••tu•. ,.. 

Seoretar7 ot the TruaU1'7 

1J_;J~-t . 
( • /I ' / '•~ 

(. (J ...-.,.- 1-'l ' .,. ~ 
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TREASURY DEPARTMENT 

~ r..: 

• • 

e.."\ 

r . 

PROCUREMENT DIVISION 

WASHINGTON 

.. "'re! .~ 

' 
r :e r~r.e .. , ?rot• -r- a. • . ·. .. iv • 

.. -v, • ' ... r .a:"" vl C't"A . ' . ~.er 1 1 1 

co .. :r~ ct c.r.,ecteo. i: . ., r!.f'" . 

e~ ro::tea. 

:o ~'~C :e 

. 0 t e . 

e. •rt cnt , it .. res.ect t~.o Lc•l. - l.Ense l.·c a.es . 

l" . :.~roe: ~ 

•s n Lie te .ant .or-· •:~oer :r t e RV' an r . L . 
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1 "Or ec;:o~ ri t: .. t.1e exec\ t · vn .,f cor~~r~cts ::~r~ei::lr. 

• \: Le!tc - Le!lsc p'lrc:.eses . 

' ')1.~ 
.; - • f: C:. 

v: ~!'oc~re~ e:'"!t 
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OFACE OF LEND..J...E.A.SE ADMINISTRATION 
FJVE.E1FTE£N 22d S1RE£T NW. 

WASHINCTON. D. C. 

&. R. Stcttloi.., Jr. 
Adrainiotm« 

December 29 , 1941 

Dear Mr. Socre~, 

~our letter of Doc .. ber 1 , 1941, to Gonerel Burna 
baa juat been turned onr to oe. I apolo&i:e for tho 
dolq 1D its acmowledg:ocot, wt h&atell to I\IPN you 
•itb tho iDfo....,.tioll you requoa~. 

lou aakod wbathor tbia office bu &Ill iDforaatioll 
concor~>iDg the teru upon llhl.ch tbo Britub Governaent 
l as supplied tbe Russian Govern=ent with )00 light bombers 
froa British contracts placed 1D tho tJDi~ State& prior 
to tho p&asaae of the Lend-Lease .let. 

We have no 1Dformat1on ae to Whotber tbo British 
save tbeae planes to t be Rueaiano or called for payment 
in dollars , gold, or some other conaiderntion. 

It io our underetaodiDg tbat at t ho tima of tho 
Moscow Conference the British agreed to oupl'4< frog ita 
own dollar contracts 1D tbia country a cortaio portion of 
tbo light bombero requested of tho Uni~ Statoa b7 tbe 
So-riot Dovornment. We UDdorot&nd that tho Britbb -.:oro 
to - their 01111 arrangeMnta witb tbo Ruaaialla CODcern­
iDg tbo queotioo of pe.yMJ>t. Tho tJni~ Statoa, 1D turn, 
1Ddic4tod to tho Britiob tbat if flmdo wore ..ada availoble 
by Gongreao, it would consider O)'llp&tbotic&llT a Lend-Lease 
roquioition for a ai;Ular nuaber of planoo to be dellnrod 
duriDc the 110nthe of Ju4<, .1.\lflnot, and S.ptoaber, 1942, or 
6arlier if found practicel . 

I regret tbat we are unable to provide 110re oxtensin 
iDforaat.i on. 

Tho HODOrablo 

205 
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.. SECIET 
OFF1CE OF I...£ND.l..F.AS ADMINISTRATION 206 

FlVU1FJl:EN 2Zd STREET NW. • -
WA!HINCTI»>. D. C. 

DM•IIN- 29, 191,1. 

At the J'e'lUII8t ot .... Cllttoo Maok, 

I 1Dc1oae tor 1our iDtOJW&tiOII tiM t ol.low1nc 

•eootideotl.&l Protocol ot tM 
Cooterocoe ot the RepreaontatiYOI 

, ot the U.S.A., U.S.S.R. and Qrllt 
BritaiD which tool< place in lloecow 
troa S.ptea!Mr 29th till October lot, 
191,1.• 

1 1Dcloeuro 

S1Dcere]J- 7 0\ll"l, 

• R • II01UIS' 
M&J General, 0. S. &. , 

ll:ltlcUU n Otticer. 

SECRET 

I 

' 
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. ConfidenU'Il Protocol 

or the Conference of the Repreaentnt1vea or the U . ~.A., 

U. S.S.R. and Great Britain rrhich took pluce in lloscow 

from September 29th till October 1st, 1941 , 

The Conference or tl>! re pr eeenta u ves or three 

powerG- t he U. :J.A. , U. S.S.R.and Great J ritain \?hich met 

in L:oecow on .;ert.e.':lber 29\.h 19~1 nn:l w:•a held till Octobe r 

let 1941 h ·ta , on the basis or ~he t1totements made by the 

eaid repreacnt3~1ves a :td of the inv~attgation of submitted 

data , a rrived at the unanimous dec i sion concerning the 

provision o f sup~lies , ~hich will be m~rte avAilable 3t 

British and u . ~ . A. centres of production, ror the 

Soviet Union by Great l!ritoin ond the United St ates Of 

America withi n the pe r iod beginning r r om October 1941, 

till the end of June 1942 . oreot nritain 3nd the u . s . A. 

will give aid to the transportat i on of these materials 

to the Soviet Union and will help with the delivery, 

The list is as follows : -

. Aeronlanee . 

Rnnui red for by the 
u.s .s. R. 

AOO planes monthly, of 
which 300 bombers or 
oho1·t <li:JtMce action 
" nd 11)0 f lghtcro . 

1 , 100 mont .ly, n~'lll or 
medium, or both 1n :my 
proporUon. 

Satisfied, 

400 olnnes monthly or 
wh ich 100 bombers ond 
300 l'1 ghtc t·a . 
:~room Orca t 3c•i :.\t1n -

· 200 righte r s rnon '.hly 
:.:td r.·om the u . ..; , ,\ , 100 
righters 0~~ 100 bombc 
mon t!. ly. 

r,oo t~:tks nonthly , ot 
11hl~h tn!lll t~nks not 
exceeding 50~. I n 
n l !1 t.ion t o tlvt t , from 
Ore:H 3rit<.in r·ill be 
OUp;>liP.d !JCI' oon Ch ~:xJ 
t"nkcLtes ( :-:Hh :100!1 
guns J, .... !'!...: r :..~:. t.he 
number 11111 be 1nc•·ensea 
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O uat1a4. 208 

IJlu-;.lrcratt ~ tlecea per .ontll 
- cune r-. 0 1' up 

(46 ... 'li -· go aa.) wltll 
acaW\1 uon. 

' · N'u-tnnk Ollll• ~o places per montll 
37 ca or up 
to 60 • wUb 
aaaW\1\lon. 

6. mtt=JAAk R r ea 2000 per .onth 
rroa 12 • 
t o 19 • wUb 
aaaW\1U on. 

e. SCOilUna cart 2000 cera per month 
and 10 ,000 lorrlea 
(3, a , and l i tone) 
p er month. 

"· 

8 . 

.. 

. .. 

Fiel4 telephone 
.we•ratua Wlt.o phonolnductor 

call 60 0 pl ece a per 
.ontb: wl thou\ tee4-
ina source 60. o plecea 
aonthl7· 

neld telephone 
~ 100 , 000 klloartera 
{Seftn .onthl7 
atranda t ype ) 

60 kilometers per 
month 

,UwU.nlua 

162 anU-e lrcratt sun• , 
QO aa, O""r tile 11erl od 
ot 9 .onth• with aaaun1Uor: 
troa the UJS,A, 

600 suns. 2- pdra (a'bJ\ .a • >• with 10 10 rounda per 
aun, dth1n 9 months troa 
ore at ar1 teln end 756 &W\11, • 
37 • • 'before the end ot 
9 aontha troa the u.s.A, 
totbl 121i6 suns. 

14 aa - 200 r1tlea per 
aonth, with 200 rounda 
pttr r1tla. ~ter tile eal 
ot t.hl& 7ea r the nll&'ber 
wlll be increased to 260 
rifles per .ont.h1 md troa • 
March 1942 to ~ rltl" • 
per aonth •. nd at t ar the\ 
wlth a £1'8&ter 1ncreaaa ot 
the nuAb~r ot r1tlee and 
rounds troa oreet Brltt~ln. 

6,000 cara l n the next 9 
aont ha troa u.s..... wr. 
Harrlaun propose• t o 1n­
weet1aate the poaslblll\7 
ot 1ncreaa1n& thla nuaber 
ot acoutlna cera, and t.lao 
to d P.t l ne the ouaber ot 
lorr1Pa to be df'llwered, 

Th" queRtlon ot auppl.71na 
theee a rticle• will 'be 
cleared up 1n 1aahlnatan, 
whlla ho•u•nr there la 
alrt~a47 now a chance tS 
aoaa dellwerlea ot thea. 

In add1t1on t o 6 , oo0 ton• 
al rtttld7 on the w117, 2000 · 
tone per Donth will 'be 
eup~lled rroa cnnuda 
du~ln& 9 aonthe. 
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!!!1· 1, 600 tone per 1101\ th 

~· 7,000 tone per 110nth 

Jlickr.l. 800 tone per 11011th. 

Nol.rb4enwa. 300 tona per 11011th. 

Cobalt, 10 tona per aonth. 

Copper l!OOO tone per aonth, 
Eleclroptlc 

Rolled Braae. 5000 tone per aonth. 

~~. 
Ere'ctroyuc. 1600 t ona per :oonth. 

Biaetal. 3000 tone per eon th. 

Tl!bee an4 300 tone pe,. eon th. 
other aanutacturea 
of copper, 

r.atbfied, 

leeidee , XI'. Harriaan wi11 
1nweat1cate the poea1bi1it7 
ot aupp1J1ns from the o. ~ .A. 
2000 tone ot Alua1nium o.nd 
600 tcna of rolled duraluain-
1ua pel' aonth, 

1,600 tone per aonth froa 
OI'Bat Br1 ta1n. 

7,0v0 t one per aonth troa 
Oreat Bl'itd••· 

The queaUon or a·•pplJina 
thia aet&1 dll be 1-d­
iatelJ 1nweetigated 1n OI'Bot 
Britain bftd 1n the u. s.A. 

~ tone pel' aonth troa the 
u. ~.A. 

10 tone per aonth troa Ore8t 
Bri ta1n. 

3000 tone pel' aonth troa 
Ol'ea t Britain. 

Part will be supplied b7 
the U.s. A, and the balance 
will be taken 1nto account 
with a wiew or tindina 
auppliea lt possible. 

The quiiJ\Ut;' ot poaa1ble 
deliweriea will be cleal'ed 
up in London and Yaehinaton. 

oreat Britain cuaranteea 
the supply or 1500 tona pel' 
a onth, hoping that one-halt 
ot this quontit7 will be 
au, ;.l1e4 from the u. s.A. 
without b1ndift&, howewer, 
the Aaerican Gowern .. nt. 

Greut Britain and tbe u. s.A. 
will exuaine· tbe poaaibil1t7 
ot thi& ~Detal beina supplied. 

Ml'. Kal'riaan will recoaaend 
tb~ au~plJ of theae 
uteriala. 
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Bilnr-1\ttl 

''m'' 

i?!,'lt!f!. 
i !!1-AJH:t. 
r,glatt 

)nl=l!ft. 
ll aooo • 
11~olt1-
oaU• 

SMtl=llrt=Jqptt 

1\ttl 4llp ""'' 

19. ltatft•: :'"1 

,,000 toea pel' .:~nUl ~ 

••. ooo ---~P -- ~ 
10,000 t<llll piP -til 

100,000 4ollare peP 
.ontb .-

210 

8aUefted 

'!'lie -.owth ot Wppll .. 
1111.1 be •zwlned 1n ONat 
IIPU alA -.4 Ulo U:U • 

1,000 \ona ~ 8a11Ul 
t'roll the USA. '!he polll-
bl11• ot nppUea 
be1118 1ncreAeod wtll be 
ezained ln ,faah1rwton. 

'!he •ozta ot .appll .. 
wlll be 1nnat1ca\ld ln 
ONat Bl'1taln md ln \be 
u.s.A. 

10 tellll pel' .,nUl '!'Ill enquil')' 11111 llo l n.­
Yoat .. a\ld; 1 t 1a poe­
alble \bat dellftl'l .. 
wtll Ill effected. 

100 tCIDII per -Ul '!be e11ppl7 ot Ulo .. 
article• will be take 
1nto oona1deret10D 11p011 

1,100 t<llll par -Ul receip t ot apoc1fieat1-. 

e, 000 \ou por -Ul 

8,000 tCllll pel' -Ul 

6 1 000 \oDI peP 8alltb 

'1',000 t<Da per .,nUl 

1,100 tau PIP -Ul 

100 toDa piP -\b 

80 taaA piP -\b 

Tbe q11 .. t1on will Ill 
Yaat1sato4 1n oreat 
taln md 1n the U. J . A. 

ftlla haa bee ualae4 ._. 
tile -Ploan Delec•Ufll 
wblab aa-• it poaalllt 
that \be aodat eoqulPl" 
11111 be aaUafto4. 
Tbe annel' om be SlYila 
0D17. upon 1nYoatlsat1oo 
ot tho -tt•l' 1n U.. uu. 
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ll_bu»l-Q\al•M 

ll•NPa=Jl'M 
R1p!repQn!• 

- 6-

lllaqa1N4 fOp lilr \be 
R 8 8 I 

a.ooo "--peP-"' 1 
1.100 ,_ pep -"' 

ao.ooo tou -u.l.Y 

100 ... -u.l.Y 

100 '- -UUT 

aoo toae -Usl7 

100 ,_ -Usl7 I 

) 

ao tou ... alPM4:J' betnc 
aUppl1e4 'lliJ' \be OSA. 'nlle 
•q\1117 tbP .,0 tone peP 
-"' wUl be .. lhtle4 •• 
taP •• poaelbla ~ \be U~A • 

I\ 1a •e-d that thle 
quanuv oon bo wppl1o4 
t'Poa tile USA. 

1•860 tone per 110ntb wUl -. 
nppl1o4 Mlflllllllll • onabeP 
lNl troa tba OSA. 
!be pou1'11U1 toT ot 'be eo 
•pplloe Mlq 1norooM4 wlll 
M -1n04. loa14oe. 10,000 
to• ot ft'r wlll be ah1pp04 
oarlJr •• pooalblo, V\o -tbl7 
q_,11;;r to be ......... troll 
woeiUIIClca •• 00011 •• poealble . 

'1'bo -uor le to be ex•tn04 
'117 tbe OOPI'OOpOil41QI OllUIOI'1 tt• 
1ll LcmoloA end J eah1Qit01lo Tho 
USA wUl olW07a be roo~ w 
N001Ye ...ceatlona tbP _.n­
totnlllj( nocoa .. ry etocke ln 
tbo USSR . 

'rile 1J10eUon ot aetletyillj( 
thla • •q\llry will be 11l­
netl&•te4 ln ·.reeb1nlfton. 

Intormet 101l le not oYell able 
liON e4 tbO -\tOP la t O be 
-s,ned 1n Vie USA. 

ftll be •p;>l1o4 trom the UJA. 

!be 11lnet11faUcae will talto 
plaoo 1n LOD4on on4 lollhllllf '.Oil. 

Regraded Unclassified



100 ----w,. 

uet.r'' nrrsn..:· eo, ..... -\hl7. 

Ary1wt. 

' • 

...... 

a,ooo,ooo dollar• -Ull7. 
1&0.000 c1ollart -~7• Wi ll M R pplie4 ,.._ 

Gfta\ .,~ 

aoo.ooo c1ouue 
-tbl7· 

100~-~. 

e,ooo w• -~· 

4 0 000 toaa -~· 
aoo w..-~· 

.oo,ooo pdn -UI17· 
1,100,000 • t.en -Uil7· 
aoo,ooo toaa -UI17· 

'!111M U'Udtt - a­
doaliW417 lie nppUt4, 
'lla\ IA'NtU .. U• 1a , .. 
USA 1a ttMilUtl. 

Will lie wppUtol ,.._ 
~IBA. 

S.. oea lie •ppl1 .. 
'"- CIJoet\ Br1\t1a tad 
after iafttU .. \t. \M 
-\~U\7W1UM 
&ltYlttol w ... ~. 

I ftt •qa117 will lie 
.. u.naA '117_..,, 
81'1\tla. 

'!Ill 1I8A JIM tln-- -1aaMil a,aoo '-• .,. 
.,._, M Nl•M4 at'wr 
1a-U .. Uoa1a 
WttldJICWL 

lU ll M Nl.MI!I4 '117 
CINa\ BrUala. 

l 
na n....,,. or -~7 
aapnlita will 'lie a.t'laed 
JIN01Ml7 1.ll ~· , .. 

··~ I• a..U.'II1t 1a o...-, 
wbtN \beN ,. laJ' .. . ~. 
CINe\ qaaaUUta aN 
&Yail*la 1a Ula JIIIUit>­
pt.Ma aD4 1a U. DIIMII 
Kan tM:fAa. _,_ Regraded Unclassified



• _.,_ • 
"'""d 

9'0. o== n s· 1.-oo .... -~. .,.,u .. •u • ,... 
... ' 11'1 \aSa. 

n. .,... ~aq~~U, ,_. tilt .. ~ (Sa aooo_, 1 ·..S\11 , .. -.) w1U 
M -ldeiNCl Sa ,_.... 8114 llaalda6toa. 

t'L '111a ...,.,..,. fU' lledl-.1 ..,'PlJ' (Ia aoo.,..tD?I w1Ul UW .-z) 
wUl M OOIIIIldaN4 Sa~· aad \'o.;aJdnS'--
'ZIIe .-1 .. ae4 a... IIIIa alnd:r -.ree4 to al ... - -.._,._. 

'lilt tlllCJ11t,.,- fit ORa\ .-uala tw ~· trca Ull 
u.a.a.a.(la ao1nrt '111\11 .- -.a) w1U • 
-ldeN4 Sa • (gw, 

la 1M _, ~ tilt ... , .. u. ob•l2• aa4 .. 
• lea fit oW •lllc ..... ,_.,.4 to oU>er *•'"• fit 

, 

"" 

_. u w111-. --w rw , .. a -•u• -~ 
w oa rl\ w•uwr, .., to dMJ.IIe """' adJu'-' ot * .. 1111\ arranr \ 18 •oe.at7• 

Mi rgw, ua..,-.r 

Cha1r.an of the Dele8&\1on Cha1~D of the Delas&tlon 
of the u.s.s.K. or u.e u.s.A • 

. &~ 
ChairMD Of \he Dele8&t10D 

of Oreat Britain 

Regraded Unclassified



0 214 
1.1. 

, ..... . 
t( r!Cl!l .... at• l'or Utt la!J HalMW trw 

OotoMr. 1!411 tlll u.. sF? cpr ,.,, lMa. 

•••••• 
-) AnUuaneUo Kineneepin8 'frawlera 

\ill \be end ot 1841 •••••• 

l!!!l 'Arz?n!•'•· 
a) 110 • 16 oalillre 811ft llaPNla CQIIPlete 

wt\b looU and epare parte (no .. re) 
till \be eDd or 1841 •••••• 

->lilt • .-.ooa~~t. ~· .-• oa.pleW w1~ 
t.ll .. t ot apar. parta an4 aoceaeoriee, 
apar. tr.e Wll• 81111 .. , or -.s1Uon. 

u11 \be ... or 1841 ••• \ •• 
in \be f11'!t halt zear ot 12'2 

total 

e) 116-llf··- tlnal aat-Uc Anti•Atrcre« PD• 
ca.plete ntll apar. llarrela, with apare parte · 
OD4 aooeaaorlea an4 .. t ot ...unition 

till tbe end, ot 1841 
in the tiret halt zen ot 12'1! 

'fotal 

d) U.T • a& ._ .tDU-1roNtt JIMIU.De e.&ne 
Oil \be ehtite -tlll& COIIP1ete with epere 
parte and eet or • •1tiOD. 

till the end ot 1841 
1A \be tin! beU z•ar ot 1848 

• 
a) Capaol\7 1,100 • 1,800 B.P. 

000 ~'•P•• 
1A ~· tirat balt7eer rr 12'2 

b) Capaott7 uo - 1110 II.P. 
610 ~'•P•• 

in \be tire\ balt7eeP ot 12'8 

e ) Spare parte t or Dieee1a •a&etoa• 
Capeol\7 fl B.P. 

U ll \be en4 or 12'1 

e pieoee • 

~ pieoee. 

110 pieoee. 

100 ,ieoee. 
!09 piece•. 

1100 piece• 

100 piecee. 
1000 pieeee. 

1100 pieeee. 

1100 piece• 
IOQ9 RJtoea 

• piecee 

Regraded Unclassified



• 
- 2 -

d) Spare parte tor Dieaela •Ruaton" 
capaoitJ 48 R.P. 

till the end ot 1941 

e) oaeolene or Dieael marine 
motor• complete with all aggregatee 
Capac1t7 1 , 000 - 1,200 B. P. 
2 , 000 r .p.m. 

in the tirat haltyear ot 1942 

t l D1oael-~enarators ot direct current 
220 Volta 18 - 20 kYt 
800 r·r··· . n the t1ra t haltyear ot 1942 
115 Volta 50 kYt 
600 - 700 r.p. m. 

in the tirat haltyear ot 1942 

0 
215 

- 80 eeta 

}00 ptec .. 

IOO pieoa• 

50 piec .. 

150 piece• 

' 
Regraded Unclassified



r:o llo: 

1 

2 

} 

4 

5 
6 

? 
8 

9 
10 

11 

12 

1} 

14 

15 
16 

l? 

18 

19 

20 

21 

22 

23 
24 

25 
26 

2? 

28 

29 

.50 

31 
}2 

ANNEX 11.2 

. Pro-roo 
tC 

of' En'lu 1r1ca tor !!c J1ca1 Inotnu::cnta 
flodl orur.cnt a onrl Ctaor:lculo. 

Cooa1nhy~rooh1or1oum 

tlovooe t n 
Xero t'Ol'lll 
Plloonrptn hydroohl. 
Chlorllr.l1n 
Strophenttn om~. 

Lnnoltn onhy:1r1 cum 

3uU'opyr1:11n 
sulren1lam1d 
P.;ram1clon 
;.ur.:1nol 
corte1n purum 
nocltx t peoocunhee 
Theobr om1n purum 
Ao1dum bcn~o1oum 
Cor•Hosol 
llu t rum bromn t um 
Kol1W:l broma tum 
~otln hyJroohlortoum 

A~or-A":&r 

Po;>ton ::.to. 
::annt t 
~ol to sa 
Loctoaa 
Loooua e1o. 
Cloum oe1roo pr o mlor. 
Louooplatt In assort­
mont or vor t oua o1zoa 
Anetomtcol tl1;:>;:>cra 
Ch1rur~1col r. t ppcrs 
Kober's nippers atze 5" 
Peon ' s ~topers size 5w" 
r.y r1n.fl09 "Recore!" 12 ~· 

wt~h 2 ncc:1los 

IO~O l<':S 

30C:l 

;:;ooo 
.50 

" 
" 
" 

I~O .OOV k~e 

?::;o.:oo nmjl. 
roo.::cc kr.. 

~.:oo 

65. C:l:l 

}C. OC:l 

:;.:>oc 
2c. :oc 
3 . 00~ 

20. 000 

" 
" 

" 
" 
• 
" 

r~ . c::o " 
500 

5c.c::c 
" 

'7." ,..._,.,., " 
;Jl.; • \J \1 ... 

::5 .. 

~ .c:~ 

15C 
150 

• 
• 

• 

• 
" 

s:;:. .ooo pt eoos 

25C. OCC 

2oc. .o:o 
2CC .o~:; 

200. 000 

2:-C .OC~ 

" 
" 
• 
• 
• 

Regraded Unclassified



Jlo No: 

:n 
}4 

}5 
}6 

}7 
}8 

}9 
40 

41 

42 
4} 

" 
45 
46 

47 

48 
49 
50 
51 
52 
5} 
54 
55 
56 
57 

58 
59 
60 
61 

62 
6} 

Mamea or "'COda 

Syrin~ea ~Record" i..5 ezo, 
with 2 needles 

Ditto - i. IO ,O co, 
Di~to - l2o,o cc. 
Ne.rllos with canuJ.aa"Record" 
No 28 siza O, ?Ox}' mm, 
Ditto No 26 size o ,80x}5 mm 
Ditto No 23 stzo 0,90x40 mm 
Dittn No 16 " 1 ,20x50 mm 
NeadJ.es ror Dlood Transru-

:.; lon 

Still's Scissor s ror re~oval 
or gypsum bondaso 

Wound enlar~ers Gosse 
Dowen Fricher ' s hooks 
Folkman's hooks , sharp , A4 

teeth. 
Drills ror intruding 
AutoclaYes 11 , 5/8 x 21" with 
2 bix, sets and one lamp ror 
warming 
<:loctromsgneto or A:Uin~or' a 
type (ror eyes) 

Qunnti t1oa 

50. 000 pieces 
200. 000 • 

50.0:>0 • 
5. 000. 000 

}.ooo.ooo 
1.000. 000 
1. 000. 000 

150 .000 

:!5, 000 
5. 000 

10 . 000 

15. 000 
5.000 

1.000 

~ 

• 
" 
• 

• 

• 
" 
• 

• 
" 

• 

• 
Trensportoble Ront~on apparatus 
Translucent aoroona 30X40 on. 

50 
roo 

1. 000 
5. 000 

20. 000 
100. 000 
100. 000 
20.()00 

• 
• 

Ear Ni ppers 
Baokhousa' a ol~ps 
Scalpels No 1 
Scalpels No } 
Am puts tion kn1 vas 
Cooper's scissors 
Li~ter ' s scissors 
:;trait scissors dth blunt 

points 
Babcock's spinel noodles 
Kottew'o needles Holders 
ster111~ors or vsrioua nizee 
lloyo-lle~ar ' a needle holders 

6 inob box lock 

Farabeu r•.s hooks 
!111';&1 'a saws 

100.000 
25. 000 

100. 000 
20 . CO:l 
25. 000 
50. 000 

25. 000 
25. 000 
}0. 000 

• 
• 
• 
• 
• 
" .. 
• 
• 
• 
• 

" 
" 
" _____ __,__ 
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0 21.8 ,._ 
~o No: Nones or I',OOda g.uonttttos 

&4 Link Do"'cn's Rosptrotora 5. 000 pi eces 

&5 P'nrobeur • s ourvod r o,.pu t o ries 15.000 " 
66 Paro~cur•~ Foroo pa s . ooo " 
67 Dol o;r en • s crontal rpn~eura 5. 000 " 
68 •rraohoo tubes r;o 2 10. 000 • 
69 Trooheo tubes No 4 ) . 000 " 
?0 ·rrooheo tubes No 6 5. 000 • 
?1 ~lltln~ ' s ronr,ours , ourved s .ooo • 
72 Dowen 's 5. 000 • 
7} Sur o;leol ".loves , palrs 500 thousand 

74 Anatomical ~loves ,pslre IOO • pairs • 

75 Rubber wa~tna pan 250 • 

76 Ro;:wla r 1~ tests (lens) so t a }00 pieces 

7? Amputation sawu: 15. 000 • 
70 Curvc•J rorcepa }0 .000 • 
79 Ice rubber bogs 150 t housand 

00 Ollolotb 1. ooo.ooo me tors 

61 llaomostotlc ,brnl ds IOO.OOO • 
62 Rubber tube ror blood }. 000 kP.r• 

tron3 ruston 51'1111 

0} Jllchardsons bolls 

------------

Regraded Unclassified



' 
Ccl'\II!Odity, 

PITCH 

SUPPLIES IIlliCH OJIEAT BRITAIIJ DBSIRES 
TO OBTUlf FROM Tim SOVIET UlfiOlf 

Quantity re~ueate4 

50 ton a. 
50 ton a. 

Terms ot 
dellvery re~ueate4 

or NITRO- BENZIN!, ,,ooo tontJ . 

Within 6 - 8 montha. 
Wi th in 6 - 8 months . 
6 monthly del iveries , 

LEAVES. 

ROOT. 

~TE 0 1 POTASII . 
01 CORIANDER. 
o r l"ENWEL. 

TAR. 
I N\Jif, 

.SSI~ PERCHI.ORATE 
Af,WUNITIOII' 

or SILl!: 1.'ASTB 

November to April. 
50 tone. 4ttto. 

IOO tone. Over 12 months. 
Up t o IO tone. 
Up to IO t on a. 

200 tona . 
I o ,ooo tons. 

Up 

Up 

Up 
Up 
Up 

5 tons . 
200 tone. 

IO tone. 
to 5 tone . 
,00 ton a. 

to 500 tone . 
4 tone. 

15.000 tone 

5. 000 ton a. 
to 500 kga. 
to 500 kqs . 
to 1. 000 tone 

1. 400 kga. 
50 t on a 

Not ureent. 
llot .urgent. 
Over 12 montlls. 
Urgently. 
over 12 months. 
6 - 8 months. 
6 - 8 months. 

6 - 8 months. 
6 - 8 months. 5, 000 
already shipped . Oreat 
8rttein woul1 return to 
the SoYi et Union the 
neatum yield or t he 
titles supplied by the 
So-ortet Union. 

By December. 
Not urgent. 
!lot ur~ent. 
Urgent. 
Urgent.?OO kge. at onoe. 
6 - 8 months. 

250. 000 
plus 1, 000 r!s eaob Urgent, 

1 t on. 6 - 8 months. 
500 , 000 lb. by end 194 ~· 

Regraded Unclassified



' I 
I 

co:;l'todtty. 

TIMBER 
C/JiNED S AUION • 

• 
~uanttty requested. 

220 

2.-

Terms ot 
deliver; requested. 

In quantities ae shipping available. 

Regraded Unclassified



Co~mod1ty . 

TIIo:BER 
C/JiNED SALMON • 

Qua.nt1 ty requested. 

220 

2.-

Terms ot 
del ivery requested. 

In quantities aa s b ipping available. 

' 
Regraded Unclassified



OE.l. ~ ~ 1941 

~ •t•r•u• la N4.e \o ., l •U•,. .. r i e .... Mr 1') , l<Jb t, •ao \ollac a 

tor• c f la \\4r d.ie• J &Pf;,..... """wilL•• l &ll\ bortteo a..a4 r.q,~•'-' l"'• 
• • IS. .o.al ..,.., el ~ llal..._ S \a .. a, .. wl'i.M t.e Ju.ee 4• -.the, S. A ... , 

•a.&c• ClV, -.u .. , P•-r••Uac \M , voa. .. or M1111l.7-al_.d "•lllcu eU .. r . 

l\ l• at a ... ,. ... "'Cll &«. U.. \ tt.u.oo 4t JCexl.oo l'.wu •4Yl"4 70u. \M \ l\ 

•hh.. • t.o ,.....,, ter \M eoa.- ec .r .... ..,, t9!a:t , r.u •"'--"l' .. *' ? ... •u.•• 
r.r ~~ 1""" loner ol -""• 11, 1941, "' u . t~o h \o obl .. ,. .. 
, .._ , .,.. an ••t.a.orhM aM ,...... • .,.., •• fl.-1 ._ ... , of U.. l a.l\le• , .,., •• , 

t' reoe.w l"e• art'a...,..a\ rer ..._ ._.- et J•aarJ, 19~. •tl •• tU\44 

l a tnv h\Mr k ....,.. u ,..al ... ~ .. MaUnu4, .... , , ,..,_, tharl., 

. aavar7, lSAII, ,.. •1 ~" wvl,r-alM4 aeu ... •lher wktoa ...-ooP4-

1ac: \0 ...._ p rMu.u .. .., .. ...,.Oil • • \M M r·a ••• • ro4a&H la M st.ee 

11>rl~ -""•• 19'1, J--...rt er r.-..,, 191tt, aa4 N "' au\ .. 
.i, AOO 4a Melfloe, aM \0 •PTJ .. , d•rl~C: .uJa _,.u, lM t ra•euUo•t 

0Dh5ploM d .., 7041' lo&Mr ot ...... llor al , 191.1 . 

1\ \ a -..4era...,. U.' U. \er._a 61 I.M o.,...,. .... ,., bu•r \4 '" 

or J•• 1) , 19)1>, n~l"'lliOC &M r vellloM Cor \M • oeou\ o( &M :.1111 M4 

u.- .. , o1 ll lwr, .,, ..._ er . ...... .a..\\ ~PLJ to \ lM ••U.•• N..Pa "' 

tov ,.,. .... , te U. t •,..cotac, .... )} , U.t t.M tl lnr p n M ... ~ut'Ua\ 

to \.llt e ee\MriaaUM ....- .. , M •t , ,_, ••ere•• . r ti••••· •r ea"'7 \M 

• n:e, ,..,.1,... ter • .,... UU••F7• t.a &M .._..._., ot U. pbot ... ,.. ...., 

, e roN.H 11 ...-,. o r •M" d•llyer, le '* M w•••· 

t edoro.l a. .. ,... laJIIr ot - t ori&, 

l) '-'""•'¥ ' "'"'· 
-..~ t.n, • · t .. 

YorJ , ... 17 ....... 

Regraded Unclassified



' 

S1rt 

l'ED:m&L l!iSliRVl! lW!lt 
OJ' Br.t lOlllC 

December 11, 1941 

J.ttenUon: Mr. H. Merle CochroA 

Ve cclo .. a copy of a telegru elated Decubar ll, 
19~1 , r ece1Ted todaJ' from tho l!enco 4o ICoxico, )!oxico 
Cit7 , etat iD« that they Vish t o renov for the .. nth of 
lanua:q, 19112, t he arraDg•ent for t he pu.rchaoe of nev1;y­
a1ned Mencan au ... r outlined ill ou.r letter to thu or 
UoYaaber 21, 1941 , 

Ve ehould appreciate r eceiT1nc :vour 1oetructione 
r ecel'\\i ng their re'!_u .. t for a reneval. 

Reopectful4'. 

(Signad) D. J. Cameron 

D. J. c..,eron 
loW>N:er, i'oreicn Departmo.nt. 

2be Boa.orable, 
!he Secret&r7 of the ~eaouey. 
·aaehi...Dgton. D. C. 

Eno. 

COPr ll.q-12/22/41 

Regraded Unclassified



• 

COPt -- --

!.!!!! 

lo4eral J.ooono lu.k td Iov York 

Iow torll: 

Io. 22 

Yo wioh w rc.., for J0J1""'7 our oxiOUJIC 

orr&D« ... n\o r oopoc\ purchaoo of o11Tor ao oo\ forth in 

;rour 1oUor h v.a of lonabor 21, 1941, P1oaoo a4Tho 

v.a 1t ouoh ron .. al 1o accoptablo. 

223 

Regraded Unclassified



Doeu:->l>o r 29 , 19 1.1 . 

J ' .. , 
r 

'Tho Socrct.&r"J ot t.!w !nt.orlnr. 

DoRr Ur. Secr~tary1 

•) ... . 

Zup;~lat:e!":t.!.n ~'1 tol cp!lor.o r opol .. d o: Trlc\A; r.:ul ~\..J.relay 

t he 26t.J, and 27U\~ I o: o.nclo~i."\~ I! sur: er:/ o~ p4t.rol eut.2 prot!~e~ 
ah1~sa:t.a t.o F':-o.."1eh ~c:at JJ"rica , Prone)) ·c::;t. ir.cl.1o:: UIO Spd."l ;sL"loe 

A1.1rust l . S~;oco:lt.a t.o ?rQ::.c!'!: tfoe~t. A..."r!.ca mel Spf\!.n ha•c not b•n 
rca'.l!:od 11 1."'\ce cu ~t,.~d1...,.; l l c e."lal.!n 11':ll"U ra;,ccl$t! o..., Nov.r.!ler 22 . 

On t.l111 t date t.."toro lfero in Port Arthur, Tc."""• t~roo ohio-• lad«> 
wit..'l po t.rolou:c c.o.r1:ooa !'or Spain, the r; ••• ~:·.1, tho c.·urr7.A.'i0 and 

t.ltc CAlt""U:'I>.::o. Tho l aat. nA!:.ed fthlj) !".aQ bee.'\ hel d :or sovoral 
nont.'11 t t. ~ • ., ~~.wo t. o! Foro1.r 1\.n to r:ont..rol !..'1 "..';1:- dopart:»nt , 

tlw t. or: !C'o not ~ ..... ,in~ boon tn poai Uon ~ approove ·~ •.en:.s ot 
tl.M t.t"~"'"ct.!.on t;y ·'11Ch t!. ... ..1" to U~a Vta:sal n s 4C'f11!"Ud b? CCli)a&, 

t..~o Spar.lah oU .:cnopo:.Y, J,:O;! t.;'le rtar' and ::1"~ o: ' ... "'e 'ICZ!"el we.ra 
Chbll~,o.ld• ('r:l .. 'ltft::Ol « ll!l fo!7 .... rl., •' :'"t\.:.P- ... :.lea :., : ,1::.\ 1 

O-.n(IJ 1J. ' 4 ?r'G••ic :10"' \'otttltlcnt J.t'l t;;lll!H . ) "i11\J C._ ~'!,'.'10 c!1At:harcod 

har C:.oiolrt,..C OC1 :..uc:v; l..or 13 and !.'10 Ot.h •r t.:-.o VC~38l3 hAVQ hOVod t"r~ 

~1o1r &."\c.-.orage !.n tho out.or ''Ulrbor t.o n Port. Ar thur c.ori ... 

Ch tcce ~r :,,: ~ C 'A;&:;t ~r ... t.cu'< .. :...:tf;.c ;• O( ~.t: 'A '"lKOT 

~:\ l:l· at.. r:ew Orler..na , t.'1.u t..W t' .. .. r.•. S.c~::..:.l ~L tJw 

t.•n'-•r GA~'i·~· tt t.. ~k..t b:r.r., o!' St. 'rt.orn:~ . ::-.c .. ,. i /,. , u.der c:-..a.rt.er 
to St.au~ard on or t.u• Joruoy, h •-c! u-..opp"'d c-: !;t.. ::ho;r.u to diac:harp 
part. or hor cs.r.ro .~., w;L!), cnr e':"; t.o 1.< ror":.n i.n . llr~:.·i~.ua ~d ou~ 
l oupe, l'ronc!l rrcst lndioa, wit~ " '"-lLlonol ror1 o, l..rl·;li.:.: ) , 025 t.ono 
ot t'Uel oU m d 602 ton• o r t.l:25 Cl oa , st-1. .• ) C,f .. . ·· ~1e po•r 
plant. 1n t hcae island• · r.--.a v.:aflol ·,.·.,., 01.!":-i·J~ ! ro:-. c..ra;lt.o, 
Vene&u el..a, whe:-e all the earco 6pp-&.N-'1U7 Wl!S :aGon • • thero i s no 

record or dopart.>N rroo an)" poln~ L~ l..'lo ~n1 !Ad States. On llec:m blr 
18 the BJ.'!IW1 waa P"m1~t.cd to proceod to l:ortlnl c;ue. 

It 1a 1!1\dore t.oo<l t l.ut t..~o J:aritil'lo Cottlioolon hope. to requ1-
11Uon ~ho TfJ.0,.U:IL and tho SH~I tu::Aill. but 1ft n o.1 t.iJ>U -.lv1co !rCift 

the S t.a \«' ;.,e.,.,.- ta:m ~. 

Vert truly youra, 

l!arbor t t . O&at.on 
.Usia tal ~ Socrutary or tho ,.,..,...,ry. 

HEO/ mah 
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1 r . aa.t.Wl 

uUj •or..t "tM nt. 11 . s . Petrolouc ·Jq ort..e 

t . ' " nc~ ACr1oa (no~ l.nclodinl! >4&j;aoo~r) 

(a) ..JI~Or~ 

A \ltV• t - ~on• 
! •f"\. cabor - 1&2, :,79 b!U.• • t •roeane O. oroe.oo l 

!>2,61.2 bbla. ;;.ald ... l •·•I .ll ( orooco ) 
9 bel.a. Luorioac.~ ll l t. r~~tr r;mo.."'& .r~;.C)3.) 

U i.l>lo . C.tlh .or U ( t.. •· r••oc 1 trl~ ) 

c~,_r - JO bl>la. l ..br1o•t.1r~ II ( ~ .r r nc.h , r r1"" ' 
lSO poon;~ Lu.brlcg,t.1n .roue ' t.her- r nch ~rrtea.) 

1 bbl. ~ctt.rol.-u:m • . hUt. ( •.r .. 1r t l"1tlCb A!ric.a ) 
!.o• · Cib.or - 670 l>b" · t.obrlc·•~l•~· U I •.n..a· · r ·nch ;.Cr 1cil ) 

2J, 10l po\lnda l.H!::rlcM.1 f\ • :r,.'\~~ \ t.hf'tr T•,r.o h _\ (r ic,) 

" oc: £b9r - <~ d• w) 
2 t.ons 11eU" lo~ ep~\al.tt ( \..\1'1:" r ,--nch ·.:rica) 

JL7bbl r.. . !...fb1"1.r • l.,.. 11 \.trr r·nch rrte.\) 
24, 6:.-0 J'IO..Lt'IWf t •J1Jr i e •r..1•• ·,r ·•• • l t.h"r r "nch t'!""_ott) 

,.. r oe 1 I.\&Ol8t.--.-ep~:..bl!r • 
lA t.ober-;eaab .. r , 
Con~rc>l 

.. o1 art.u. 1\L. .... .:t· u r c' 
• ~r~ ••Jf1 ~~r~:nt, ~r icn undl 

(b) U l e rJ pamt.• t.o Tr;acn !.-#L r rtc a •·• I'...Oj) .eu o:l ov rb r 22 , 1n 
.&ecorda.:\ca wt t,.!l) a le\.Wr t roa- .t..aa1et.a.9\!. \"C•~ t. - <' ~t.• c ...., n to O:.tter r..•ry 
.or "6Dt.h &1&

1 
1"11/f.l••'-l.J'lif t,..tw CNW'llat \ OD ~ •l.! t~ t. 1 '1lo.:.1..n. o- l ::f' r \.o.'Yia Uccneas . 

( • ) -,..,-
Au;t,..\ - bl bblo. Cylln •r ll 
-OP w~lr - N~ 
~otabor - 12 bhl • • ~•roa•n• 

J?7 bbls. Cylin • r .U 
7, o6S pol.ll>'l• lvbr1ca~lne ~roue 

>25 JoOU!Ida t • t.raJl e.G JoU.) 
~o•ocbor - Lo\ avail>lblo ( ,..port nLr<>l h I.AINhll"& 1\ • Uoono•o 

1•c:•o4. ) 
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('II) A ~''- ot Dnullw· 26, 131.0, t .- ~"• St.a~• t~\ 
oJUiMCI a aero • nprdiac \br '-h 'lfee\ IMiee, Tho oriciMl 
aar-oa\ bu ~~- • r fad - ral U.a, I t ,_ ...U. t w ~ \bo 
,_.., . .. ~ lJIIU,ae w1 \ll 1,000 '- ( 1 , SOO 'barrela ) ot bwkar hal u11. too 
~""' (l,SOO Nrrele) ot 41.-1 oU '*' -~. 
) , ~ 

(a ) llal-or\e 

AUCUt. - UJ,100 llbl8, ,.._1 lllld ClU ..U. 
1.9 ,80o ~. LllbrioatiJI« ou s.p,.....,. -l.S,SOO llbl.a, ,...1 &lid ClU c..u 

121, 1'00 bbl.a. ClUol.i.M 
2,000 llbl.a, Lllbri.eat i.Qc .. u 

onow- W.,80o lll>le. ~&lid ClU ~u 
67,600 llbl.a. ouaUDe 

•"· 1 - . ... e 
121, 1'00 'llbll, hal and 0• • u 

I"• II - Nw, )0 • -
..._...,. (\o date) • -

226 

,_.., Uo So ,.... .. ...,. llepar-.n\, ut tuo of lleralw>~ Ship Coatrol 

(b) llapor'W or pe\l'ol- )ll'ochaot.a to Sp&1A ••ro et.oppecl br an Expor~ 
Coetrol t.al•u .. \o \be Coll.eot.Gr10 ot Cuat-, o......UiJI!t all ouht.uldiftc 
l1o-•• u ol low...,ar 22, 191.1. 
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December 26 , 1941. 

TO: 
FROM : 

MEI'ORJi.~'DUJ.! 

Secretary 1lo r~;enthau 
!.!r. Caston 

In respo~se to Secre~ary Ickes ' 
in his telephone conversation dth you 
I called hi~ up a t 4:30 t his aftcr~oon ... .. lm: 

re9.uest , ::>ade 
th~s :nornn&, 
n.~d info:-meC. 

(1) The three French tankers in U~i ted States 
p~rts on December 12 •nere taken over by the Coast ';uard 
on that date - the Sh~:.-PJ,ZaDE at !.:obile, the 'iOif<UE.~ 
a t !lew Orleans and t he oA!IIW! at Charlotte Amalie , 
Vi rgin Islands . The BJ<riRJJ.I , however , was released on 
December 18 t o continue her voyace to l.'ar tin ique. 

(2) Shipments of petroleum products to Spain 
have been stopped by Export Control. The last shipment 
'lias on Nove:nber 8. 

(3) Shin:nents to French North Africen po:-ts also 
h~ve been stopped, t he lest shipment hevint been rn~e in 
Oc• o'-e r . ','le are infoned, ho11ever , th11t t he ;uestton of 
reopening ship'llents t o :;orth Afri ca is u:~der consideration . 

I i nfor:ned ~~ - Ickes th11t H will £i ve hie a ml)re 
d.- t ailed repor-t on Saturday . iie asked particular-ly when 
tmd where the BAHP..Al.~ loaded her carco . 
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TO 

TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

Secretary llorgenthau 

Mr. Kamarolt 

.<>nO ...... c 

SubJect: Sh1pmente or Planes to Br1t1sh Forces 

1. In tbe week ending December 23, a total or 
93 planes (6~ combat planes) were sen t to Br1tieh 
rorcee. 

2 . Thirty-two Grummsn-M8rtlet sircrert 
carrier righters, it appears, were delivered directly 
to e British a1rcrart carrier 8t •n American port. 

3· T•enty-one Lockheed Hudson bombers were shicced 
to Auetral1A· Th1e recresents the first eh1oment or· 
American bombers to Br1t1sh Pnc1t1c rorees s ince 
September. 
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Table A - Shlpaente b~ 
229 

(Froa Februarr 1, 1941 
Area 

Weelt Ending Total Reported 
December 23 to D&te 

To the United Kin~om 
Light and medium bombers ~ 1,026 
Heavy bombers 0 9!! 
Naval patrol bomber a 0 82 
Pursuit 33 268 
Army Cooperation __ o_ ?1 

Totd to the United Kingdom 37 1,495 

To the !Uddle Etlat 
Light and medium bombere 0 299 
Heavy bombers 0 

7J Purauit 0 
Treinera __ o_ 14? 

Tot8l to the IUddle Eut 0 1,1911 

To t he British Pacirie Foreea 

Li~ht snd medium bombers 21 57 
N&vd p~trol bombers 0 12 
Pursuit 0 119 
Trainers __ o_ 93 

Tot11l t o PaoHie Force a 21 2!!1 

To the British Forces in Rusa1a 
Light and medium bombers _Q_ 44 

Total to Russia 0 

To the Canadien Forces 
Light &nd medium bombers 10 48 
Navsl pstrol bombers 0 13 
Purauit 0 42 
Trdnera ____.£2_ 1.12? 

Totel to Canadian Forces 35 1,225 

Totals 
Light &nd medium bombers 35 1,474 
Heavy bombers 0 103 
Naval patrol bombers 0 107 
Pursuit 33 1,177 
Army Cooperation 0 21 
Trainera .J5_ 1.}21 

TOtl<l 93 ... 239 
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Table B - Shipmen~• b1 T1pea 

( Fr0111 February 1, 19~1) 

leek endin! Total Reported 
Deoeaber 2 to Date 

Bell Aireoobra 0 154 

Boeing 8-17 0 21 
Boston III 0 39 

Bre,.ster Buffalo 0 119 

Ceaana T-50 II 552 
Conaol1d&ted Catalins 0 107 

Liber&tor I 0 22 
Liber&tor II 0 6o 

Curtin 11:1 tt1h&"k 0 3112 
Tom,. hawk 0 416 

Doughs Boston II 0 29 
Boat on III 0 4119 

F81rch1ld-24 0 12 

Glenn Martin Baltimore 0 611 
llaryland I 0 11~ 
llaryland II 0 1 

Grumman llt•rtlet II 32 41 

Lockheed Hudaon II 0 l 
Hudson III 22 319 
Hudson IV 13 22 
Hudson v 0 • 3110 

North Amer1c&n Harvsrd II 17 S05 
llustang l 65 

Pitcairn Autogiro 0 5 

United Che aapeake 0 52 

Vultee Stinson-049 0 - 4 

Gr&nd Total - All Types 93 4,239 
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~ Table c - Plsne Sb1pmenta to the Br1t1sb by Weeks 
gs (From February 1, 19~1 ) 

L1(lbt end Nevel A nay 
Week me41WII Heavy Petrol Coopers-
§M~ bombers Bombers Bombers Pursu1t t 1on Tre1nero ~ 

3~ Weeks (Febru8ry 1-
October 7) TOTAL 1,241 47 95 741 6 916 3 , 046 

35 Weeks (February 1-
October 7) 

WEEXLY AVERAGE 35 1 3 21 0.2 26 87 

Oo t ober 14, 1941 45 9 1 68 0 44 167 
October 21, 1941 21 9 1 c;o 0 57 138 
October 28, 1941 10 12 3 18 II 19 86 
November 4, 1941 19 2 3 .. , 0 ~~ 

100 
November 11 , 19111 13 1 2 ~7 2 911 
November 18, 19111 ~ 7 1 0 38 118 
November 25, 1~41 6 0 23 ; ~f 65 
December 2, 19 1 19 1 117 0 137 
December 9, 1941 34 5 0 14 6 20 ~~ December 16, 1941 26 0 0 17 0 19 
December 23, 1941 l'i 0 0 ll 0 ~'i 9] 

February !-December 23, 
1941 - Total 1,1174 103 107 1,177 21 1,357 II, 239 
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TREASURY DEPARTMENT 

INTER OFl'IC E COMMUNICATION 

OAT& December 29, 1941 
TO Secretary Morgenthau 

rooM !.!r . Kuhn 

For years before the war Lord Beaverbrook was an out- and-out 
isol a tionist , and his newspapern were t he most pol'lerful of all the 
~ci to rial fo r ces t ha t made for complacency ana blindness amonb the 
-asses of t he British people . 

:.is att i tudes on f orei6n a f faire were governed by t he policy 
t · ~t beca~e an obsession with him: the policy of economic union 
r : tr.in t he British Empire . ":ith t his "crusade," as he called it 
:e so!:!eti"les coup lee:. t!le advocacy of 111ilita ry anc. Mval !dliance' 
::i t!". the Cnited States . A.ll other alliances, he f elt, r.ere evil ; 
! l l other cornnitments , to hi~, nere bound to enc. i n disaster . 

Accorc:tnbly, his newspapers ridlculea the League of ·:at ions 
1:1' ueplored Great ~ritain's connection 'l'lith it. r eattacked t he 
~r•ea ty of Locarno as a dangerous cornmi tment . lie saw no r eason for 
t~e British to interfere in any way with t he Jnpannse seizure of 
· ancl:uria in l \l;jl. ~· is Daily t'xpress approved and welcomed t he 
.; .. ,)~-:iennan naval agreement o! 1935. -;e opposed French policy 
at everJ turn; he a lwa;rs opvosed cooperation with Russia , a "half­
·'ri~nt~l Power, " althou ... h h1s attituae wa s based on a horror of 
fJrec~n coT.Mitrneots rather than on e horror of Co~unism as such . 

~ e approved Ger=a~'s reoccupation of t he Rh ineland, opposed 
~a~ctions against I taly as "maaness," s~ru0~ed his stoulaers 
:_-;s~tislly at the Spanish Civil ~•ar, called Churchill a "Cassano.ra" 
cc fr equent occasions, ana assured his reacers ths t. t bere ~o~ld be 
~~ ~ar in urope if Great Britain ana France only m1nded t ne1r 
•us t:'less . 

I n 13~8 and 1~3~ his most important paper , the Dai ly Express , 
carried eight- colUIIID streaners on its front pnge , sa-·iag "'!'he D~il;r 
:xpress Tells You There Will Be :1o 'liar This Yeat• or Next Year !:1tl:er." 
en t he fi rst of every month he o~ten published an edi!orial par~graph 
Sajing in effect "we told you so," because there stlll v;as no war 

· !:'ld be~ause the E; press had been proved rigl.t • 
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He applauded Munich, be bitterly opposed the British guarantee 
to Poland, he urged almost to the last that Great Britain keep her 
hands off the Continent. In all his record of those years there 
are only a few extenuating items: (1) be was prom~t and emphatic 
in attacking the Nazis tor their persecutions; (2) be bad no use 
for !losley or the other avowed Fasci&ts in England; (3) be attacked 
the caste system in British schools and in the army, and (4) in 
spite of his isolationism, he called increasingly for a stronger 
Navy and Air Force. Otherwise he and his papers must bear a large 
share of responsibility for the mental unpreparednes~ of the British 
people and for the tragedies that sprang therefrom. 

'!lith the outbreak of war his newspapers changed their tune 
cocpletely. They saw the true meaning of the "phony" war period 
in 1939, and begged the British people and their leaders to wake 
up while there r.as time. They have been fearless in attacking 
inconpetence in high office , they helped to bring Churchill to 
po~er , and they have been perhaps the strongest of all forces of 
cass opinion in bracing the British people to the realities of 
total war. 

?. /<;. 
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Treaeury Deparu:ent 
Dlvlalon ot Monetary Research 

MR. li!IITB 
Branch 2058 - 214! 
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' 
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TREASURY DEPARTMENT 

INTER OmCE COMMUNICATION 

ro Secretary lilorgenthau 

fROM h\r. Wbi te 

Subject: The Banque Worms, Pierre Puoheu and their associates 

The appended memorandum, prepared b:r Hr. Gass ot thie 
Divio \ on, reveals the following: 

1. The Banque ~orms and Pierre Pucheu are quite ~ell known 
to students ot the French •4oo ! amlliee•. They are oromlnent 
supporters o r French fascism. · 

2. T"n1s bank has, at the very leaat, soze "2,2')0, 000 in the 
Un \ted States as well as a share in an lS percent inte rest in 
an American corporation with aaaeta or about $22,000, 000 ( the 
General American Investors Corporation ot Delaware). 

}. Pierr e Puoheu is Vichy Minister ot the Interior. His only 
known a a set ln the United States is lUI account or 1'\1, ~5 held 
at tne Banque Belge pour l'Etranger Ltd. This account was 
opened on October 13, 19}9, six weeks after France had gone to 
l<&r and quite probebly i n violation or French exchange control 
laws. 

~. Many applications have been received by Foreign Funds 
Control trom Wo rms, of which a tew relatively unimportant 
ones have been approved and the important ones denied. 

5. The Banque Worms has family and business tiee in tee United 
S ~10.tea, notabl;J with J . P. Uorgan, Lau.rd Freree, Brown Sro~ . 
Earr1Qan and other internationel bankin~ tires. It Woras and 
ascociates continue to be active in the 'hatern hemisphere, 
aa ~r. Tyler sug~est~. they must be acting througb tc ese banki ng 
~nd i nveatmen t connections. 

6. Further investigation or the aotlvit1e a or \Vorme a:'ld 
asaoc1a tea in the Western hemisphere would involve inquiries 
or these banking houses. I am ra1aing the question w1tt the 
Foreign Funds Committee and will let you know tpeir vlP.w. In 
any caae, I would suggest that they should not proceed further 
w1 th this until you i ndicate that you w18h to do ao. 

-

-
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Worms and aeeoo1ates 

D1v1e1on of Monetary 
Research 

There are two banking organizati ons with t he name worms 
in Parle. These are H. Worms and A. Worme. The more important 
i s H. Worms, known as Wor ms and Ole, 45 Boulevard Haussmann 
Paris (now removed t o 3g Rue Grigna.n, l!areeille) . A. worms' 
published the Petit Bleu and was concerned in several other 
enterpriaee, including colonial ones. 

In the pre-war period the Banque H. Worms was not merely 
e private bank but an i nvestment company interest ed in colonial 
de velopment, coal import ing, ehlp bui lding, petroleum and 
related enterprises. This bank had a large hand in the French 
Society t or Dredging and Publi c Works, which operated i n 
Indochina, and or which Paul Baudoin (later Vichy t oreign 
minister) was pres i dent . The bank wa s also concerned (along 
with L!organ 1 a, Lar.ard 1 a, and Kreu~r) i n the French and Foreign 
Inves t ment Corporation ot Quebec ($12,000,000 capital). Througb 
Jacques Barnaud it exercised directorships in A1r~France, in 
Du tch petroleum companies and in various other enterprises. It 
acted as banker tor the Renault Motor Co., the Japanese N Y K 
lines a.nd other important firma. 

Important personalities in the Worms ci rcle are H. Worms 
(heed of the concern), Jacques Barnaud (who has conduc ted 
economic negoti~tions between Vichy and the Germane) , Gabriel 
Leroy-Ladur ie (a direc tor or Wo rm!!.) I Francois Lehideux (private 
banker and i ndustriali s t ) . 

H. Worms marri ed Anna lforgen and haa bus1neu as well as 
family relatione with »organ and Company. 

F. Lehideux married the daugbter ot Louis Renault, the 
au tomobile magnate, and i s now reputed to be the key figure 
in the •corporative• organization ot the French automobile 
industry. Worma haTe acted as banking agente tor Renaul t . 

Worms & Ci e held, on June 14, 1941, a total ot $1, 795,383 
wi th Brown Bros. Harri man & co., N. Y. (ae reported on TFR 300) . 
Inquiry at the Federal Reserve Bank ot N. Y. has elicited the 
further i nformation that Worms nne abou t $450, 000 w1th the 
Guaranty Trust co. (not yet reported or not ye t t abulat ed on 
TFR 300) . Appl1oo. tions t o F. F. O. indicate that Worms mus t have 
a t l east $18J,OOO at J.P. Morgan and Co. ~elatield a nd Del afield, 
N. Y., has a credit balance of $12, 908 t or Worms. In t he present 
incomplete ata te ot the TFR 300 inventory, i t i s n~t possibl~ to 
give a total balance tor all the proper t y held by ~ orms and . ie 
in th1a country. 
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Dhialon ot llonet«rf 
Reaearch 

The rrenoh and l'oreip Innataent Corp, ot Quabeo 
( $12, 000, 000 oapi tal) 11&7 be a oo11pan7 through wbloh wor.a 
Puobeu and their assooiaiea act in the Wutern hellllepbere ' 
since Woraa and Barnaud were 1 in1 at ita organization. ~zard 
Broa. and Morgana IU.7 be able to giYa aoae 1ntoraat1on about 
Worme aotl Y1 tie a through this Quebao corp. beoauee the:y alao 
as well as IYar Kreuger -- were involved in ita original 
organization. 

The French and Foreign Inveataent corporation now 1a 
known under the name ot Fae1o Inveatment Corporation. Fae1o 
ia reported on TFR JOO, b7 General Aaer1oan I.nveatora 
Corporation, t o have owned, on June 14, 1941, 235,424 co..on 
share& ot General Aaer1ean Inveatora Corporation. These 
aharea are llated on the New York Stock Exohange and to4a7 
are telling at 4-1/S. 'l'hla would give Fae1o interesh in 
General Aaer1oan a ll&l'ket value ot juat under one a1ll1on doller a. 

General Aaerioan Inveatora Corporation 1a a D .. ware corpora­
tion. It ia an 1nYeatment truat holding pr1noipallJ oo.mon 
atooka liated on the Hew York Stock Exchange but alao certain 
preferred atooka and bonds. A aajor1t:y ot the direotore ot 
General American and its ke:y executiYe otticere come trom 
Lazard J'reru and Lehllla.n Brothera. The oompanJ has 1, JOO, 200 
common share• outstanding, On Septembsr JO, 1941, it listed 
ita total aaaeta as having a value ot t 22,057,992. During 
the t1ret nine aonthe ot 1941 th1B corporation ha4 a total 
1noome ot $8S9,S4S - - ent1rel7 trom interest and dividends. 

In ad41 tlon to the hol41nge ot Woraa and Ole (and 1n 
addi tion to the account ot Pierre Pucbeu aent1oned on page 1 
above) two aull Lehidaux aooounta have been reported on 
TFR JoO, Maaara. Lehldeux & Ole (priva te bankere) have 
$13 142 with the Irving Truet Co. , N.Y. Madame Francois 
Lehideux (nee Warie Louise Franoolee Renault) has $12, 895 
ot the oo.aon stook ot the Aaerioan Tel. and Tel. Co. Other 
aooounia tor aembere ot t his group 1118.)' turn up aa turther 
TFR r eport• are tabulated. 

• 

' 
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Research 

~· applioations f rom Worms and aaaooiatea 

The following F.F. C. applications from Worms and assooiatea 
have been approved: 

(a) 

(b) 

(c) 

(d) 

(e) 

L1oeneee to pay for the import of machine toole into 
France on behalf of the Renau l t Selling Branch, repre­
senting orders placed prior t o the armistice (but not 
in several oasda, actually shipped until after the ' 
armistice). These were applications NY22644 NY2667S 
NY20645 and NY201]6. ' ' 

L1cenaea to pay tor t he i mport into France of calcula­
ting mnoh1nea, t ypewriters and tractors (NY15156} 
NY160}1S and NY19}224) . ' 

L1cenaes tor the living expenses of Pierre Coutot, 
a Worms partner (NY247951, NY27754} and NY19159S) . 

Licenses to pay Worms and Co. , Algiera, acting as 
storage agents for the Japanese N Y K Li nea, handling 
shipments from Tangiers to New York (1~203Sl9 and 
NY165566) . 

License to credit an Escrow account in Boston for 
construction work near Marse i lle (NY101721) . 

The f ollowing F. F. C. applioati ons !rom Worms and aaaooiatee 
have been denied: 

(a) 

(b) 

( o) 

Licensee to transfer $1S}, OOO to Worms and co., 
Yaraeillee, from J . P. Vorgan and Co. 1 representing 
the proceeds of a sale of wood pulp lNY210749, 
NY142444, NY!7}6ol) . 

L1oenaea to transfer funds t rom the account ot Worms 
and co. to certdn SWed1ab banks (NY1}051S, NY202222, 
NY157SOO, NY291155, NY2590S5 and NY220800) . 

Lioenaaa to transfer aecuritiea !rom the account ot 
Worms and co. t o Pi erre Ooutot in France (NY225666 
and NY25392S) . 

several other applications, i nvolvi ng l.fiBB than $500, have 
no t been examined. These are: NY314414, HY299776, NY277~43 , 
NY24795l, NY24}279, NY24o547, NY2}47}4, NY2204}2, NY192Sl , 
NY19159S, NY160}29, NY1590}2, NYl}}bOl and NY9}112. 
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Appendix 

Division ot ~onetary 
Research 

Extract from "Re~ort from France• , Fortune, November 1941, 
p. 1!10 t. 

"A mysterious influence is said t o have been exercised 
on the governments ot France during the war and has persisted 
ever since the armistice. It is the influence or Vorms et Cie, 
a name that covers huge oomnercial coal and shipping operations 
whoot business stretched be!ore the wa r to Great Britain and 
the Scand inavian oountries. Jacques Barnaud, power in the Vorms 
company, is attacked from both aides or t he fence since he baa 
dlnoted the economic relations between France and Germany; in 
Parla by the Frenoh-?.1tler press, which accuses him ot being 
a t the aervioe or capitalist trusts; in Vichy by those who 
trea t h12 as the servant or Ger~ny . Enemlea ot •collaboration• 
reproach Gabriel Leroy-Ladurle, Director or Vorms, with having 
"pushed" into the ministry one pro-Na~i after another, including 
Paul Baudouin, Foreign ~!1n1ster, who gave the original impulse 
to the anti-British campaign. 

"The Action Franoaise, jealous of its prerogatives, 
Joined these critics with its own argUinent and denounces the 
Vorms company tor maintaining secretly a sort ot occult govern­
ment. It is not explained now an enterprise whose interests 
were so closely allied to the !ate ot Britain should today 
serve a polttical point of view essentiall y anti-British. 
Its adversa ries maintain that it i e precisel y t o sa feguard 
certain vested interests that this mysterious influence is 
exercised. 

"Last July strange ru30rs began to fly around Vichy, In 
a town where even official cars are scarce, a sudden influx or 
pollee oar a was naturally conspicuous. Soon there was talk or 
house-to-house se«>rchE's, inquiries, and i nvestigations. A 
strange story was Whispered o! the mysterious dea th in Paris 
ot ll man called Jeen Coutrot and ot a compromising document 
round among his effects. It ~ns a proJect tor state reorganiz­
a tion entitled •synarchie,' interpreted by the pollee as a 
pro ject t or a coup d•etat, and attached to it was a list or 
names or possible sympathizers. Among them were Bouthillier, 
Lehideux, a nd Puoheu -- all the politicians s~ spected of being 
Vorms proteges, as well as a number ot important capitalists . 

Regraded Unclassified



( 

- 2 -

240 

D1v1eion ot Konetary 
Reeearch 

The arreat ot a11 those on the list waa predicted. But no one 
was arreated. When news ot the pollee aot1v1t7 reached the ears 
ot Bouthillier, he rushed ott to Peta1n, who knew nothing about 
the affair. Neither did Darlan, who was then made to rea11ze 
that someone 1n the K1n1atry ot the Interior must auperv1ae the 
pol1oa . The net result was the nolll1na t1on ot Pierre Puoheu 
himself aa the new Minister. It was said tha t the police who 
round the •synarchie1 document were Action Franoaiae men and 
glad ot an oppor~un1ty to oomprom1ee the Vorms company.• 
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TREASURY DEPARTMENT 

INT.I'Io0,.1'1C£ COMMUNICATION 

TO 

,,_ ltr. l>letrlcb 

C 0 r~ F i DE NT I A L 
Regltttred tterllu« tr~eactloaa of the reportlnc banka vere •• tollowe: 

Sold to co ... rclal concern• 
Purcbae•d t r o• coamerclal couceroe 

.£87,000 
1:14,000 

Open aarkot otorllnc rozainod at 4.03-3/4. and thoro voro no rop0rtod 
tra.naactlone. 

The Cana4lan dol lar rtmal nod at a dlocount of 13-7/.~ untl1 •ld-aftornoon, 
oubooquentlr mOYlnc off to olooo at 14-1/~. 

The Vonoouolan bollY&r docllnod 10 polnto t o clooo at .~b90. 

'The Cub&D peeo, vhlch baa been quoted at par durlnc U:t paat week. laopro•ed 

to a pro.,lum of 1/Sf. tblo afternoon. 

In Nev York , clotlng qu.otatlona tor the foreign currenclea lteted. below wer·• 

a• follo"e: 

Arcontlno pooo (free) 
!lradllan al.lrela (frn) 
Colo=blan pooo 
*•xicu peao 
u~ pooo (!reo ) 

-~355 
-0516 
-5775 
.~o65 
-5310 

'o'o oold $1,995,000 In cold to the Contro.l Bank: of llolhl&, vblcb ,.., added 

t.o it& e&.r'11U'kl4 &C-COUAt. 

Tbo State Oepart~ont forvardod a cable to ua r~rtlnc that tho Vootal.notor 

lank, London, oblppod $3116,000 ln COld froa lnclond to the Ob&oo !la\lonal Bonk, 

Uev York. tor eale to tbe New York ~•••T Oftlct. 

In London, opot and fo,...ard ollnr voro unc~d at 23-l/~d and 23-9/lbd, 

roopoctlYo}1. The U. s. o~uiYAlonto were ~.b7~ and U2. 78f. 

Tba ! roa1Ul7'• purcl:aoo price for forolp ollnr vaa uncho.DCed at 351. 
E&Ddr and R&r.&D• o oottloaoDt prlco for torolcn oilYOr vao aloo =ncb&D4~ at 35-1/Sf. 

'te ead.e no purc.baaea of allnr to ct..¥. 
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BubJto\1 

l. 

2. 

J. 

4. 

IXPtDdi WI'• ot t.he Ohiaue CloYtl'IIAC \ fer 19l!o reported u 
about Clh. t6 billloa,. tor 1~1 \be reported tipre 1a aboat 
Oh. J7 b1ll1oa, bat t.he ao\ual tXJ)tDdUvu .... aearer 
Oh. 1o billloa. 

RaYeaute of all ltiJld ba•e to\alled about 10 peroea\ ot 1bt 
19l!o tXJ)ta41 Wl'u, &114 1bt 4tt1o1 t tor 'he 7tal' hat beea 
.. , alaot\ eaUrel7 b7 \be iteii&Doe cit &boa\ Ch. t7 billloa 
Of DtW Olll'rtDOJo 

'!'be oiroulaUoa ot Chiae .. aauoaal o~~rreao7 hae 1aol'ta .. d 
troa 2 l/2 b1111oa 1a 1937 to about 1• b1111oa a\ the end 
ot 1~1. 

111 19•2, \alti~g 1bt Ohinue uU-ht ot rtYtaue ot Clh. t5 
billioa troa \ax 1aoreaet aDd troa oollto\1oa ot 1be laad 
\u: 1a lt1114, 1:be 4tt1oU will be Oh. tlO billioa eb.oul4 1be 
budge\ eetiaatee be aa1n\aint4. J o\t oiroula\ioa will s­
olo .. to Ch. 125 billioa, it 'he 4tt1oH 1a M \ b7 'he 
ittii&Dee ot tart.her ourreDOJo 

'111b Hftrellot to \be .ucgeehd 1500 aillioa lou, 81r Otto 
teele 1bat U wou14 be a aie'ab to &r&~~t a lou ill bt 
UIOIIftt eilloe 1\ woul4 be illpoeeible to uUU&e U etteot1Ye1J. 
He tu&Pe\e ooaeideraUoa be pYea to a loan pera1U1nc 1be 
htii&Dot ot boll4e in \lie Yalue of Oh. t2 b1111oa; l/2 to be 
eupportt4 b7 1bt uaUed 1\atu Gonr ... nt &114 1/2 b7 'he 
Bri Ueh GoYtl'IIDtnt. Aaba .. a4or Cl&aee reporte 1ba\ he ie 
\ol4 b7 the B1'1 Ueh Aaba .. a4or 1:be \ 'he Br1 Ueh ~&tui'J ie 
oone1dt1'1DC \hie aa4 a&7 approach 1bt U.1tt4 ltatee oonoera­
inc u later. 
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I'ARAPIIRASi or T EU:ORAM Rc.CE:t n;o 

FAOI! t "••Moan E•beu7, Ch~lUng , China . 

D~T•t Deo .. ber ~ 1 , 1941, 10 a. e . 

NO . I 616. 

24 4 

heforenoe 1• •~da to the £• baaay 1 e telep,ra• No. 616, 
dated Dooe•ber ?1, 9 ~.m. 

The following t uaaartua Str Otto llh••Ter•1 oral 

etate•ente ••de to Vtncent t or ~~ \n tor.at\on on t he 

tl na no\•n !>Od U on or Chl na : 

r.x.,.ndl tu.rea or t ho Chlneae Co•ern,.ant t or 1940 

~•rc reported 1 1 ebout s ,c~c,oro,ooo Chtnere n~tton~l 

currenoJi for 1941 the reported t\pure 11 11bout 

7, 0ro ,roo, oco but t he actual exnendl turea ~re nearer 

~10 , 000,000 , 000; r e• enuee or ell kinde ha•e toteled about 

10 oer oent or the 1941 .,. , enclt ture•; the def1c1 t tor tbe 

J llr hao been met al•oat e nt lrelT by the l ••uanoe or rouahl J 

('7 , 000, 000, 000 Of new CUM"eftOJ. o'hereee nl' tlonAl CUrrlftOJ 

1 n ot rnlaUon t n 19:-7 vee aoae ? 1/~ bt lUon•, 1 t va8 about 

••••n btll t on dollAr• et the end or 19•0 ftncl will be about 

f ourteen btll tona at t he e nd or 1941 . There \o obYlouo 

gr ound tor elera oYer t he r ete or t ner•••• · ror 1942 lt 

1e oetd the datloU will be 11\lrtr .bUUone one hundred 

and one reduced to 16 1/~ bl lllon. One bllllon 500 mi l l 1on 

or t hte l a tor ~oY\notal re~ll a r th~:l Kl't10IIJI1 OoYirftiOiftt 

d••~nda. 'falll ftf: tbe Chin••• eaU11at e or re•enues or r.,ooo,oooplll 
r,.. 
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,._ .._ l..__ ... ,_ Mlt.e"" or .. 1 ... ta 

ta k1IIA (la .tM), .... ruu La lNI -..Jot -. '" 

'lllUl_, u..lt tale ...,...., ot\lMWt M Mlaut ... , wllltll 

ll aot te M ........ tile aett elN~a•• wlU .. eleM 

te t a,ooo,ooo,ooo u tM a.n.et' h .. , "' tM t••o at ,..... ... ,..,. 
/ Vl .. NPN W Ull Dew '1111' -metll ten \be' .. , 

Olll••• o. .. aueat (' l • ._. .. ,, w the ae ...... t at u. 
UaUM t wwe tor a ttoo,ooo,ooo lou 111 Oalte« ltawe 

uU.rt (wtdth .-14M 1'01111\17 aqulnltat w ~e -t ot 

the 1Nl 'lllltcabi'J oliUpUor!s at tho etelllUaau .. rate) . 

It u ll~or'• teeltac tllat H wo111CI bo • alttue w 
II'N't a 1- la lila' •owat etaoo U would bo laponlbll 

to utlltao U offoo\1'1'017 a nd U would therotoro bJ 111 .. 

lodl... .. ~N~aettt tu\ o•et .... Uon bo pna 'o a 

1- ,. .. , .... 1tlo u-•" er lloll4t La,.._ wl• or 

t e,ooo,ooo,ooo Clll•• .J'1'e..,, llllt " M ...,. ...... " 
'lao U,l • ...._, all4 halt '117 lbe I PlUtll o. .. .,....,, 
(1 u tel& lir ... hUUil Aet. o.Uor .._t tM lr1.'1tll 

, ... _,. 11 MUlterl~ t ill • u 4 .., a, reaa no o.a. 

'\ ......... l,UMI'). 

ft1e Hat et lt.-70"'' obtOP't'tUoat wro oa Uaot 

... ,....._ ta \alolftll lo. &U or t 'lll t tate. 

OAO*i 
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le>A.'l.'J!.!LliT Ol? S'i'A'!!': 
IIASEiliG'l'Ol! 

In rtp1y refer t o 
li'D 

'l'b.e SecretBrl· of Str.te :>r oaonu blt CO"J>ll'><ntc to 

the Honorable the Sec::reteey ot tho ':reatur.t t'.D6. enclose& 

copioa or t o1egrac no . 326, dated Doco=ber 27 , 1941, to 

the A:erlcan ~~bassy, :~ng, China, trena~lttlng a 

mett3~1 tor ... r. A. t!anu.el Pox fro~ tbe Secret n.ry o f 

t ho Treo.tury. 

Encloeure: 

To ~baeey, Cimn6k1ng, 
no. 328, :>ece"ber 27, 
1941. 

Cop:t: 1c: 12/J0/41 
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.AICDIO.ur :D(IA8st, 

OBUVGI:IIIIJ, (CIIW.) 

JIIQ( SJCIIIUI!Y 01' !IIi! ~ lOll JOX. 

cp)!l. Oa Deoeab.r 26 the Proo1dont onoDdod tbo 

J'rood.QC Ordor to lloDc Xoza&. !be now Rucuth'o Order 

al1o prortdoo for .m-uo troea1za& of uooto of IDT other 

torrlloq """"Plod liT J.xlo forooo • 

.1.1 of 1 .. 1 dote 'l'roaalll7 Department 111\Uid Pu'bllo 

01roul&r Wo. 10, roYOkiDC General Llcoaoo Jo. 57: 

-IIAl.QC !Joaaral Llonoo Jo. lJ 1IT dolot1Dc lloza& lCoza& 

&Dd Ponaac; -~ Gonoral Llcoaoo Jo. 53 '1>7 exoludlza& 

OCC'Gplod torrl t01'7 tro. I ceurall7 Uoouod trodo areaa•; 

&Dd aloe oontaiAlDc the follovlac prort o1o10: 1 !be off1coo 

wltbiA lloDC J:oza& &Dd occupied CIWla of 'ballko DUOd 1D 

Bobodalo .1. of Ooural L1conoo llo. 5', ohal1. ao of the doto 

beroof, oeaoo to 'bo eppo1Dtod 'baolu, and. u of tho doto 

beroof, oWih offlooo ab&l1 aloo coaoo to bo cenorall7 

l1oouod utloDalo v1th1D the -111& of Ge10tral Llconooo 

llo1. 59, 6o. or 61, aliA IWih cenoral 1lOI IOIOI are to ouch 

onoa t beroliT rnolold. 1111CJIO'll· 

JDrPLrliiiGJ 
0op7Jl2/30/-1:lc 

IIILL 
(PL) 
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Ir::P.-Ill: • ..:r. or s.;v-.> 

In r e?1Y refer to 
~D 

Vl&ehino;ton 

Dectobor 29 . 1941 

'11\e Secret-az7 ot St:u.e ,resent a hl2 c~_llccnta 

to the Honorable the Secret,..r)" o! the ':r«.aW":f and 

tncloaea co!)i es of t he ;:ll"-raphrate ot ttlt~am !"O. 2215. 

Rio de J'tule1r o, :Sradl, concernit'l,) a. tel.egrnm r eceived 

by the ~l: of ~t·~zl). froe. the nanque trnt10I\."\l@ SU-icse 

Zurich . 

~clow.re 1 

.Froa Zcbats,f, 
JUo U Janeiro. 
no. :215, :lece;>b•r 27, 
1:)41 , 
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NIAJIDAII ~ mFIAM ilkWt• 

110111 .&Mrl- »••17• llo 4e Jt~~~dro, Jraell 

li1DI Deo-'er 27, 1941, 3 P•L 

10, I 221, 
!1M f ollowlq to1ecr .. baa 11- recehed fraa the 

Ju{u le\ioul kitH larlob '117 the JaDk of llrull. 

1 0oDOeniD& G'ID' &CCOUIIt with JOU lJl t1altt4 1\eht 

4411Mt, pleat• telecro:pl> U rou acr•• to truatero to 

lDtUtuto lloae4a letr•Jera, lla4r14, or to the Jeaco 

Port'QP]., Llt 'boa, oa t1aHt4 Sto.tet t ollar accoUDtt with 

70'L 1 

tu total of the 4411M 'bal . ....,. 1t .1,}84,592. 88 v1th 

the lui< of JruU. !he ltttor 1t colnc to ul< for 

Mrt tato.,..uoa 11114 I ha,.. lit ... 1atonoet 111 the Director 

of ..., ••• the\ U.. tr....t•• will aot lit '""t.horht4 '117 hla. 

OJJJ'IIY 
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PERSOIIAL AND SECRET 

BfllTISH EMBASSY 
WASHINGTON, D.C. 

Dece~ber 29th, 1941 

Deer Wr . Secretary, 

I enclose he rein tor your 

personal and secret information copies 

or the lates t reports received rrom 

London on the military situation. 

The Honourable 

Believe me, 

Dear ~lr. Secretary , 

Very sincerely yours , 

(For the Ambassador) 

R. J C--~ 

Henry Worgent hau, Jr ., 

United States Treasury, 

washington , D. c. 
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COIIT llo, U._ 

BRITISH IJOST SII:Rit 

(u.s. SII:Rit) 

MmJ'¥8Atlj,IH. A. Greek .ehoone:r arriYtd at roBRUl on 19tb 

with en_, O&I'IO and • • taken in prize, 

~)rd. H.JI.S, Schooner Tlllll!UO oopsbod and oanl< ott ll!llSJ. 

t.IATRUI!o One tatal oal\lalty, 

26th. A Polish shlp ot JDOtliUD teMOflo o&rl')'illll troopo and 

INpplioa •• ounk 'bT ll-bot.t nart.hoeaat ot TOBR!IIt, All tho troopo and tho crew 

were reaoued, 

.t~,UU. !bo Br1 tiah tanker r.ported on tizoo 1n OP!ZL llo, Sl 

11 b.ant out, but the tizoo 1n the ~ tanbr 1a under cootrol and hor 

are intact, 

UR !l.ISt. Cl!Illl, A Dutch ou-..ino bu IWlk three l&rp 

traMpcn-ta and a tanker ott the S.ARA!!AX coast, A Dutch out.ari.no 11 .,...erduo 

rr .. patrol 1n tho Oult ot SIAII and .,.t bo oonlliderod loot, Unitad States 

eutaarinea olaia to have sunlc recently one tra.nepart and one 1111ne..aweepe:r and 

to boTe sunk probabl¥ a aooond tranoport ond pooolbl¥ a sea- plano ton<m-, ' 
(n} wp,nMJ 

loll!U• 1be pursuit ot tho • ._ b7 our t....-....1 troopo 1• 

JI'Ueod u tut u a1.otenao00 JI'Oblou and bad co~ peralt, lo tbe BE!CHlZI 

-tar our troope .,.. ~ up Italiao atrocclaro oorth out or tho toon. 

BUllliZI llarbour io eztenriTO]T d_.,cl but ono 8010 1a lal1iel7 iotact, 'Dlo 

powr at&t.ion 1a 1D 1L'02'Id.ng Ol"der. Considerable v&r Mteri&l was tourd al:ac­

doaed at JWUZ. P\a:r1Jler aouth OUI" eol\Dl.8 report that there a.re no tMIIO' eut 

or a line rr.. Rm!IIA (30 lliloo ooot ot BEIIJRAZI) to 10 aile• north or E!Dll. Falll 

(halt- ba-n SOLUl ond .ml.IBIA) , The bull< ot tho roll&1nl.Di 001'1101l tarooo 

eppoar to bo otill 1n and around J>DAIIYA, Thoy are boillll oontinuolly harriod 

and ~ br our .obUe col~. A portloo ot our to:t"oea are oporatJ..ng on 

their oouu-n tlanJ<. 1bere ia oo 110ft troa the old trontiar area where prea­

tn:ll'e oo BARDIA and H&LFADA eont.iJ:Nea. 

JI&Wolol• 11o tllrthor report ot land oporationo NCoiTodo 

(m) m cgung:s; 
IW"'N f89tlf• 26th. i:te't'en ~~ ~n.tt opcatec! ecatnat 

t.be 11nitocl linc4.,. or wll1ob two tlew overland, 
Regraded Unclassified
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~tho . .....,__ MOh!n ,.,..,.., a o......,trau.., ot M.T., 

aso- ttcbt.bc ~&Ill~ a1eo .U.. to tile -t.b eut ot JIIIABil. 

Cbl of - a1roratt - eliot - tv' '-'• ttr. but tile pilot 1o -· 

JIAiofA. 25t.b/~ lloetU. droratt clroppe4 -. .., tile 

ial&lll llit.bout ~ ~. - a- a1roratt- Jll'Ol>ahl¥ doo~ tv',._ 

dete.DOtle 

~ 'lWo attocb llade. !ho tirot wu driY.., ott but tile 

MC0114 r .. ulte4 1D tile dolrirooU... .., WQI. --ot dx of - droratt &Ill! 

deaC• to fi'N _.., ODe • ._ airoratt .. pro~bl;r des~ b)' •• A. ttr.. 

PM !+St. IUAJl. 25Ut; ~ e.1roratt HH aotln 1A at. 

taok1Dc railn;r ·-... ti- at Bm.lll4'f (9S .U.o nortb ... t ot 50011'011), 

Cbl • ._ _. eliot dom b)' A.A. ttr. at PCIIT Sl7l'l'l'!!I!WI llr reoOIIII&io.o­

l'epCI't.d )4 -porto ott SIIClW.. 68 a1roratt ~t SIMXIIA &Ill! 33 at PAUlii 

.......,.., droratt at Sliii)SI PAnNI aor-. 
lae IIUit.ory liOIIrCOI Nport t.bat CID 2St.b a fllrtller raid CID 

IWCOOll &Ill! "" IIIlllll1alOII - - carr1ed out tv' ~ .r._ .. _.. - ·crt<t4 

(

b)' :lO fichtora. c_.u .. el;r llttla d&MC• na dono &Ill -· t.bao 20 on- air­

craft ...... eliot d- - 101- 6 a1roratt (1.Dcllali.og too ot tile -1-
tHr GI:'OIIp) &Ill! twv _. .,.... do~ on tile ....,..s. l'l:lr~ r<~port ot rdd 

011 2lr<l , .... latoot ouu&ltT ficlll'<ll u 1,000 ldllod &Ill! ?00 1DJ111'<14. 

§""'' AF Q'Q• 2Stb. SMA!WC (D!H BCIUB)) &G"odz"-. 

- hoaYil;r b.-bod and romorw4 tesporaril;r ---1>1·· 
' 

26t.b. j,{r r'U MhMDOe report.l ODe li:I"P oru.!.Hr', 0Dt clea-

'"'-, f- traDepcrt1 (- llllrii1Ds) &Ill! a - ot barpl ott IIJCIIIIO• .. 

lud oporaUODe .,.... oba~. 

(IV) DT'W'i' 
11a. A ~-- f- ot app 1•tol;r f- d1Yil1- 11 

....... tad to ba'N ..- to at toot CIWIIS!a 1D csrmw. cuna on 2lr<l ~~e .. - . 

('f) A" w;m. 

o.9U'. lllLlD daooribaa tile J'a- forooa 1D llort.borD IIALI.D 

u a b1«bl;r tra1Do4 - of ,...,..._.. aquipPod 111 t.b o li1P prcport1001 ot t.., 

- _, - - ~ all JdJdl ot ........ 1D ... att.pt to 1..- tile 

sorala ot- ...... Regraded Unclassified



:z.t-u. ~-.~ ... to 7 -· :lltla Do' ' ' 1941. 
(I) .aw, 

'-u ap.sa ~ ~ .. - ~tod 111 tbo 

Atl&Dtio IIIII 11 lle1Dr - 1Dto OIMI!SR. llllrtJic 011 ..,,..,,.aN at- ... 
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·- .w..n - ... llut-oout - :ro-..:r -..... - ol tbo a1rontt 
... obot 40ft ... ~ trca tbo oeoart abtpe, 

(II) mpyx 

lillllAo CD tbo -...r of tbo :16tb the Mill o_, r.roo, ntb 

pouiblT - It.l.Saao, wu 111 poait.!.cD C'OIID! J!DABD, .._. it wu J.iol 1w oa...S 

bT- ot-'-~· 1ho - ~ 111 tb1l - 11 reporW to 

ioola4a ~~ 105 • .,_, - 88 •• IIIII ~- .,_, llld poool.bl,y - &,.... • 

111 W>b, o..r t ..... .... oloq 111 oa .l!NB•n rr.. tbo lortb J&n 11111 Soatll, 

lltboQch hoilltaUoa the wit.ldt ol ol tbo Ital.UM1 tbo a- .tllld ot mupAD 

w.:r 11•• "" tbo oppcrtomifo:r to pt boii1JI! llld 411trccr -. lUrolou on- -

xonto WI -.,. _, polition ot our ~ t-. 
' ~ fbo '1'1-tiOII 11 Mtar~ W>OhaJwo41 oltbolorh _..,. 

oooua.ltioo liN !1.11- to hoxo- 1Dtllotl4 upon the._ 111 loool OOWIW­

attaoa, SUcht oontoot. 11u - - 011 the R1- 1'!11.111 obare the • ._. 11 -

!>OZ'1DI 'llri4po llld nno, 
JIIUot.. 1ho IIUUJ.oz>o are odn.noiol oa 1 brood &oat l'oot. llld 

South lroot. ol !UtA, llld - oleo -tiac .. .,. _ ..... 011 tbo - - ot 

II1JIS[ llld 111 tbo DO- -. 
(m} A• qrp•ngp 

wm• PO"• 27'tb. £ total ot 22 a.1roratt .... ttMp&toW to 

tbo llcrwoc1M Oout to att.Mt ,... pooitiou ...,. S'fADLUil1 llld - ll<llrth -t 

ol BIRIII llld obippSJ!f ott m111SU111. At tbo - odl-1 - hi to -. - 011 tbo 

..._., • -· ftiMl ........ ott llliRS1JJI) llld - 1111011 -- - 011 

.... llcbt ol .... .s.r..tt. ... lll.lo1Dc. a?tb/28tb. 206 .s.r..tt. .... .... t. 

aoR • J)IIISIU!Oll ua, BOOLtO• 34, - 29, • Dutoh -*- 6, - lllniol s, 
- on lllMilllllld - .....w 011 .. ....., OD1:r -. ..-n _..w ..,.san 

tbia~. 

FTI'"' .IJII'l. 26 81 t tw a\t.Mbd .obuloal w..­

~ ... tbo 1'0111- ol JIIWI&ll, llld ·~ trca III.ILa ~ t .. 1,500--­
..... _. Sa ICIIIIIIl ...._, - ol D1lla bl.- .... a6UI/27tb. ~ 
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· 2· 
droppe4 tw11t;T a.1z Uld a halt tCDI ot bcUe 011 'IRIPOLI ( L) BC'bolll' 1 t.o hi ta a 
one J»U' 111• 011 ehippSqr ,..... obtai-d. 

IIAia• 26tb/2'7th. ~ a!ronft att&Gbd the 1al4lld cluriiW 

thia llicbt t.ll4 the tollow111s dq, oau.iiW •Ucbt o1rtllan daace. (De .lllzllcerl 88 

wae deatrO)'M bT our tighter•• 

l'JR wt. MIAIA• 26th. ~ airoratt ...te • .,.,....&]. attlob 

oa the r~ aouth ot BP.lll. !laC' 'WIPilf, 20 aU• ocrth ot ILUACCI., it ..., cut 

but .. repaire4 the - ll!gbt. 

(IV) Ul!!jMlt CjS!!AL1'P;i IH OPJ!!!ATIO!Ci 9'iER N!!! lRQJ til BRITISH ]Sil.S 

a- • deetrO)'M 27th 1 

lll'itisb - llisdlll! 27th 8 

Z7tb/28tb 7 

Total lS 

\ 

(V) 

011 e lila IO&la 1a be!iW establlsbe4 at cr oear IWISBIU& UD!er a-n eo11tro11 the 

oU t. W.. .... to tlda - tr •- _, o&ll&l ~ GI!III:WII throoch fl!.fJCB 'ria 

m. ... •--. •• • 114 l. .-e.tv .. &r"f ~ 'n:ooo te 40:000 tcu, 111-

cl\IIShc both dJ.a•l oU t.IICI petrol, sultable tor wbMriDes t.IICI 110ter torpedo bolta. 

1:1-bolta ill the II!IDl'l'IIUWIWI are at preeent uaiiW SI'IZZIA but there is uo eYideuoe 

that aay ot th1l oU 1a te be shipped there. It _, be illtelllled te uae till IWI­

SEILLE area aa &II altaraati•e IIUPJll7 ben tar Qer.o Foroe• ill the l!EDl!!IIRANB.I.H. 
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TO 

TREASURY DEPARTMENT 

INTER OFFICI: COMMUNICATION 

Secretary Morgenthau 

llr. K"msrck 

Subject: Su~nmary of Ll1l1tar y Re!'Ort 8 

f'pr E:aat 

Br1t1ah 11111tary Intelligence analytea the F'•r !:astern 
~ 1tuat1on 118 follows: 

The t,o clues to JArAn's act1one Are (1 ) t1=e ond (2) 
Rua o1a. JAoPn ~uat obt~ln qu1ck reaulte 1n v1e~ of h~r 
d1ff1cult economic s1tut>t1on "<nd t11e 1nev1t,.b1l1ty or de­
fellt, H tue United StRtes and Un1t-d K1nvdom ~re ;rlven 
time in whlcn to bu1ld uo their atrenvt•. ii~reinat her. 
JAO&n i8 8180 An XiOUS nOt tO Start SnOtter frOnt in thP 
nortll, " h1le rt~rhtlng i s still in "rovr•PP on the south• rn 
And ChinP front. The r efor e , Pfter the 1n1tiAl oh••e• of 
the •••r ArP. ovf!r, the oosltion or J•n•n w111 ll~come ore­
cAri OuA, if onerst i ona· Pre ooened on h~r northPrn f ront 
by RueAi.•, 11nd tr there is sufrtci ent time for thP United 
Kingdom And United States to stren~then their oo• t t ton~ 
ln ihe F'11r !:•st. -

The ~rsvity or the situstlon ln ~·l•YA i s mRlnly due 
· o · he fact t hat t he Jeo•nese , ~ho alre11dy •re 4 division• 
stront' ·•Hh "t least 150 tsnl<s in l.l•l~Y~. ftre able to 
d ieemb8rk re1nforcements unhindered from the •tr. In 
'he whole F'ar Eastern Theater, the J8onneee hpv~ the edvpn­
t8~e or being able to move ~oreea with rreedoa ~rom one 
r ront to another. 

(U.K. Embassy, Oceration~ Reoort,December ?~,19~1) 

' 
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TO 

TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

Secretary WorgenthAu 

llr. Ksm~>rok 

SubJect : Su<nmary of lA1l1te.ry Re!'o rte 

F'P r Ee8t 

Br1 t 1eh 11111tery I ntelllgence a nelyte8 the F'~ r Eastern 
e1tuet 1on ~e follows: 

The t~o clues to JRnAn's ACtlone ~re (1 ) tlme And (2) 
Ru8~1e . Jeo~n must obt~ln qulck result~ ln vle~ of b~r 
dlf tlcul t economic eltuPtlon And t he 1nev1tllb111ty or de­
feet , 1f t!&r Unlted Sta tes and Unlt~d Klnvdom ~re J>l ven 
t1 111 e in whl ch t o bulld uo their et r envt•. iisralnet he r. 
J~oen 1S 81 80 PnX10U8 not to Sts r t 8hOthe r . f r ont in t hP 
north, whlle rl.11hting 18 st l ll in nroporAp ~ on the south•rn 
And ChlnP front . Ther efore, After the 1n1t 1Al oh•ees or 
the o.nr .o r e ov .. r, the nos l tlon Of JAnnn W1ll bP COme pre­
cariOUA, lf operst lons pre ooened on hA r northern front 
by Rua• l • , Pnd lf there ls eurr tclent t lme for thP United 
Kln2dom And United State s to et r enothen thelr ooAi.,lon• 
ln ihe FAr E•st. -

The ~revlty of the e1tuet1on 1n ll•l•y.o 18 IIIA1nly due 
·o the feet thet the Jep•nese , ~ho elr~~dy Pre 4 d1v1s1on• 
str onv ••lth at leest 150 tanks in UolAY~. sre eble to 
dlsembsrk reinforcements unhindered from the olr. In 
·he whole F'sr Eastern Theater, t be Joonneee hrve the edvon­
t8~e or being eble to move rorcee wi th rreedoQ from one 
front to another. 

(U .K. Embassy, Ooeratlons Reoort,Dece111ber ? > , 19~1 ) 

' 
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It ia reoorted th•t the Jeo~nese have been mobilitin£ 
10 new divisions since December 15. This wi l l b ring the -
totB1 Japsneee strength up to 72 divisions (l,~oo.o6o­
?. ,000 ,000 men) - which the Bri tish believe i A the mAximum 
thAt J~pen can eouio and moint&in. Reoorte indicate thet 
the Japnne ee are 'employing 60 ,000 men i.n Luton AcrAinet 
Man i 1n and 20,000 men in Uindenao . (There are 100,000 
ri1ip i no soldiers, 10,000 rilipi no Scouts orricered by 
Americans, and 30,000 American regulars in the Philipninee, 
according to our Military Intelligence.) 

(U.K. E:mbaesy, Operat i ons Reoort, December 24 ,19''1 ) 

Ruaso-Oerm~n Front 

There ie no evidence that Any Oeraen d 1v1s i on• have 
yet been pulled out for refitting. (Evidently, the ~ermAnA 
do not reel tt.st the front i s steb111:ed, 1n ap1te or their 
sseertlone to th e cont rary. l 

(U .K. E:mbasey, Operations Report , December 23 ,1941 ) 

A member or the rinnieh Diet stated t ha t the members 
or the Diet no loneer believe that Oermeny can win, but 
still reel thAt they are tied to t he NAti ~sr mAchine. 
The r 1nnR •re war-weary end enxioue over thelr casualty 
list. 

(Office or the Coordinator of Informat i on, 
•The liAr This !leek", December lg-24, 1941 ) 

Sweden 

The Oermsne have been try1n« t o m~1nt~in the morale 
or their troops 1n northern r1nland by neriod1c rurlough8 
in t he eoutt. Sweden baa rerueed ~ ~e~~n renu•at , m~de 
in the middle or December, t o Al low GermAn trooos to 0~88 
through Sweden in t rAnsit t o end r rom r i nl&nd. 

The Swedeo h~ve ftlAo i gnored Ne~i Ruvgeat iona thot 
they demobilite. This ao~prent c ourage or the Swedes 
results from the Nati reverses in Russ i&. 

(Off i ce of the Coordi nator or Inrorm~ t ion; 
"The Wer This Week•, Decemb~r 18- 24 ,l9Ql l 

• 
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~~iterreneAn and North Africa 

I n the week December ll to lS, t here wee little U­
bost ACtivity in the North Atlentio. The general move­
ment or submarines to the Mediterranean eeem• to have 
con•inued. A number have paased Gibraltar •nd there 
Are indications that several mny have turned bAck after 
having b~Pn ettncked end demsged. 

\ U.K. Embassy, Operations ~port, December 23 ,19~1 ) 

The Germans are reoorted to be concentratin~ 2,000-
3,000 planes in Italy. Spaln is reoorted to have informed 
the Portu~ese Government t h8t the Oerm~ns will move 
t roope i nto SpAin in l~te December. 

(Office of the CoordinAtor of Inro~ot1oni 
•The War Tb1s Week: December 18-?U , 19kll 

A convoy or 20 merchant sbio~,to be e•~orted hy French 
w~rshlos, is reported to be formed at Ces•bl•nce, Uorocco, 
tor Morseille~. Such ~ convoy is about tour t imes the 
usual si~e for this route. (This may be a rr~ncb a t tempt 
to provoke an incident.) 

(U.K . Embes•y, Operations Report, December 2J ,l9Ul) 

The French a re developin~ two a1rfielde near Dakar 
And three along the L1ber1an frontier. Germen plAnes 
baaed on the first t wo bases would menace B•thhurst 
(south or Dakar), an assembly ooint tor Br1tieh convoye. 
The latter three bases menace the Pan-American a1r bese 
1n L1beria. All could be used in ooerationa Against 
the Cape Verde 1slends. 

(Off i ce of Coord1nator of Information; 
"The War Thla Week, • December 18-2~.19~1 ) 

• 

• 

' 
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PARAPHRASE OF A SECRET s:moBET Ulm-TU~ MESSAGE 
RECEJVm AT WAR DEPT. 

It 12·az 1~1 Dg;tw!bc>z:~ 19U. ,._ __ ) 
From Ca1ra1 lll=t Fllad 211~7 Jn· J~IIIber 26 p.m. 

Recol~ In I. 8 J•2S jliiUI.J Oecsbor 29 1942 No hS2 p.m. 

Tho followine h a f'OI'Ort on tho porformance of JJOCriean 

1!-:l tanke drr1ftd frcD Dritiah aourcoe. flaporto will be 

t'Oildei'Od in :treater detail whon circlll:lort<lncoa r~~~ko i t poeaiblC'. 

l. ~ d.nta which have boen fomulat.ed up to Doc~r 

26th, tt b -t.!d that ~ resarvo of t.onl<a ehould be SIJ!fic:l.ont 

to reploce httlo ca..-Jaltioa. TankG dm:Dcod in recont fi~tir; 

llaYO only bcCWI to reach baec J'eTl8ir depots. 

2. The period of 1'1hich t.heso tanka haYO beon in eocbat 

aorvico 1a rot lone cneuv,h to rom 6 baaio of nutJ•oritativo 

coMUIOption ftndinca !or tranm1as1on components . 

,). Docausc the mechanical porformanco of the tanka 1• 

ro4tivo:cy •o eatis!nct.oey, and bocouee of tho comparatively 

eoall .Uatu.cea &5 :rot covered, DO lal'l:l 5CI<le onrllaula have 

been required •• yet. 

!'araphraaed I>'J tt. COl. R. 
All copioe Jnfomational 

!94..!_ 
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11:0011,11. , Deoellb«r ~8, l\1111. 

StTUATT 011 RI!I'QI'J' 

I. Pacific ~t.~. 

l'lllliJil?1DOa : l' le;b~ID£ cont.1CIIefl on a ,..d:uced acalft e1ooe all 
6J'OIIDd ~ta. llo report or aJ11 cl.anse in the 4"11""&1 eiLuatloo. 
t.ce~....Ung to th" preea, Monllo baa been ~llbJected to amtl'.er he&'f7 air 
r&14 . ft'.& Cl\7 1t.aelf vu l>cabed four U..o Md tile port onoe. Caoual· 
tlu b"'7· Baw&11 : llo t\lrther npcrta of ll<>l!11lo ~~et.~v1t1 t,a•e been 
...,ee1Ye4. ~ ConfVtled repo"ta . ApJ-tl1 DO ellar<ee 1D ti.e al tll· 
a~1on. !llaatra: 'Die JD"8SO ...,,.r't.a a Jal"""'ee olr ro.U on tile airport 
" t. ltediiD (eaat eo&~t or s .... t.ra) . ,.....,hlotlota ....... 0014 to ba•o been 
droppod abo~t. ton a1leo Ollto14o o f thAt <>1\J', Veat Coaot: 'o fw-Uor 
r·epof't.• hAYe been :r-.cei'Y-.5. 

Il. ~otero Theater . 

Oc"'lliO: Both eldeo report hard f! gbtlna. Tho Zo•lot lnfon:atlon 
Bw-~au ot.ato'itiiat l!uall.latl fore~• t.aoe o<>Cuvled L11ol:e'.u (voet of 'l'Jb), 
fto•onll (eaot of Orel) and TlD (ea•t of ~urat) . No o1tuotlon ~p vtll be 
l oaued todaJ' ~oaaae of tile lack o~ JJ:I)>Ortent CIIIIDf\'01 en the rront. 

Air: Oorun lllgb CC~~EAnd clll.lu that Oo.rman Alr fo~eeo o..U: 
' r:..t• l,.. tr.. .. ,. rt~ •~ \boo .. t.~\4 ~t '-• · 

!1 I . otarn n..a tar. 

No fo.rt.l!er reporte ba'"' been 1'9<:0hod. 

IY. liJ dcl o Eutern Theater . 

Oround.: D.rl t ia.b are att.aoklt&P utn e.rh fc.rceo tn t.b& •1ctn1't:7 
or ~c!abJ;;:-NO'pplllB "P orcorstlono coc~ln~>& ooutll or lleft(!Ul. 

Air: Tbe Jtr1tJah Blgb C<aMllll o.nnouncod th&t !l • .l.. l'. and Free 
l'l'eneh be>:~~!iiT a ircraft aade h•...,:r attaoko on l 'l'lpoll, sr.:aahJng oliipo oul 
otor~o. Other l!. A.I'. ~ rarmaUono attaolced Bardla and acored h1ta 
on dof eMe J>OOJUona &nil li!Otor vehle>loo and Hl r1ro t o barracko building~~. 
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M, I . I:. ,V .D .. 11 :oo Jl.ll. , Oece~:~~><or ~8, 19111. 

l'hlltrp!., .. : 1leb~lne conttoue" oo " recluoetd ...:ale o.l<lll(( ., n 
UOW>d trcato. Yo r e ;'CJ" t <>! ""1 clMs<s In tbtl gen.,.o.l &1 ~.,.~1 00• 
Acc:trdJ~ t ? tt.., ; r e e•, )lan!la t-.ae been @UbJectell to e.nnttoer 1..~&17 • 1r 
raH . Tb> :1~ l taoolt vu 'l>zl>ed row- tU>ee M4 t.M port on:>e. cao...t-
tle~ h""~1• D&"Ut : J-l flD"tt:er repcrt.a of t(~\1lft N;t! Yl h · lAV~ been • 
NJcot•e4. Malara: Cont~•ed ropo~w . Art'OTent11 no c~>anee" l.Q \J".e oau-
Mlo:>. :l...,.tra : The proso reporta a Jar>M<>oe olr ro.lt oo the airport 
r.t. I~Cleo ( e ut COAat o r s ..... tra) Pv ocll\Jtlat.o ..,,.., u ld. to b&u been 
~~rpod abo\lt ton a.! lee t)Ut&1du of tMt. o! \ 1 • Va:ae Coast: ·e :"U!'tht~r 
r e"Jh)rt.e h"Y~ he on reeei 'fed.. - --

Cr~n:!lG : .8oth aldt:ta report bard f .. p,htlna;. t hn Sovi et !nfon:At1on \ 
L\U"'tau ttt.at40Tl.Ut.t Rue&1en forc:~o t .a1'e oecualed U.kt:-~JJ (veet ,,f '!'Jla), 
flo yor•1l (eta ot or Orel) a.od Ttm {ea!Jt o f t.urst) . l'fo o1ttu\tlon :n&p vtll 'be 
l oOUOd t~ loec~U"" Of tbe l ack or .lmport Mt C.liMt!"O Cn tho, Iront, 

Alr : Censan !Jg.h Co:rAU\d c l&Ju t.Mt Crlno-an l..!r f oreee s~ 
f:• J.li llft ~~.,. :-tt" l =- tbe~ ..~t:-~\.e ~t lerdt . 

U I. otern !l\ea ter . 

lb furtber repor ts haY" be~ re<oJYOd. 

lY. !41 dol a Eao tern Tl:ea tsr . 

CJ"'OL(04 Dr1 t 1a.h ore att-eok.:.nP : 11. : n e.rtn fc.r~t"c tn U.e •1e1n1t.:r 
o! AatttftoJ;:-3k)1' PJrte ll'P ororst2ona cor.t.1nulf CJOUt.h or BengasS. 

A! r: Tbo llr 1tJsh l!l;:h C_,.d 6 MO\UlC8J that ! .. A. !<' . Md oi"MJ 
;-,.•nah b<U:&ii' a lrcre.ft !Mde ll•aTY atu.eh.• on 'l'>'l;»ll , ,.....,t.Jng al.Jpe tud 
tttOJ'~fl . Ot.her -:t. l\ 4 r. bomber f o.rmntione attec~od Bar:U • 6nd ocorod h1t8 
>n doi'OMO ~ooJt.IOM an4 !ll?tor vehlolco ~(. a~t f\ro to be.rroci<e bullc lfli!• · 
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Q-2/2657- 220; !lo . 58L n.r.J., ·:.o. ll :OO A. l:. , Decetl!:>er 29, l9Ll. 

SITUi.Tl01! iUPOaT 

I . Paci fic Theater. 

Phili~ines : Japanese air nctiv1t7 continues . Fi~hting is 
continuinc i n t northiTC!'t and southeast , uUh the hen vier ;,..,.,ure in 
the southeast . There .has been no •ubatantial chan......, in the kst twenty­
tour hours . Uanila is clear.in: U;ll a!'t.ar ::evore raids it: violation or its 
status as en open city . Ea\ll.!.i: ::egat!.vo a.Uit.ar; re,crts receive-d. 
~: Ja;>anese h3ve cr ossed the ?era.k :uver above I;>ch, and t!-.,re 1s 
InCr'eased pressure on ilritish in the v1c1n! ty o~ llX)h. .\Ctive eneey 
patrolling cont inues on the ust coast . Jorneo: Accordi.-.; to :>ress 
reports, believed reliable, the Japanese !iiVilanded and taken Kuching 
in Sara,...k . Suratra: The press reports that Japanese parachutists Who 
landed yesterday near tedan (northeut S\:l:llltra) have been blocked about 
ten miles rro:o t hat city. ·.rest Coast: llo further re;>or ts of hostile 
activit~·. 

II . Eaot er n Theater . 

nround: The Russians rO?Ort hard fi!;htint nlon; the general 
f ront . J:o Important chanses have be on re,ort.od . 

Air : G<>r=n al.gh Cor:o:>~~nd claios tl'.at il Russian t roop sbip 
h3s boon siiiil< and six ot har ilussian vessels dal::llged by G<>ma!"l Air lorce 
O?~rations over t he 3lack Sea . 

III. :/ester n Thea ter . 

Aeeordi.n(; to the ?rass., the ) . ;, . ::' . !'..&de :":ea,.--:.~ at.tae:O:s up~n 
3U'bo&r1ne bases a.t ::nheJJ:shaven and ;):!den, ~he :t'Ur.ela:x! !.r •• h<trial 
areas Gcrr.an airdroces in :;olland, ami t.ho c!c:c~s at. )i.::".;ci!"~ , :rar.c3: . 
The p;oss also states that aritish lon:-r3~o boebers ~ttackcd tbe 
~~n airfields , uhile Coazt..ill Co:::~~...ant! ?1-:lnos at.tacl:ed shi?S c!! 
l~thcrlands ' const . 

IV. 

region . 
hostile 

:~ddle :as t ern Theater . 

Br iti s h o ressure was i ncroased on Ar~s forces in tho ~sednbia 
The area between Agodabia and Benaasi is practicall;· clear of 

rorco !J . 
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