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February 19, 1943. 

MEIIORAHDUlJ FOR 

H. 1(. I JR. 

Thank you ever so much for 
the Annual Report. lt is srand. 
I have read it from cover to 
cover. I can recite the tabl es 
f rom memory backwards and for­
wards. There are oaiy 400 
pages of them . 

• ! 
Hoping you are the same. 

F. v. R. 

7 
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Februar,r 19, 1943. 

TO: Secretary Korgenthau 

FRCil: Kr. Guton 

I checked -r filee to aake certain that Senator 
Downey had neTer made a reco ... ndation for the dis­
pl&ceaent of Collector George at San Diego and the 
appointaent of Kr. Iaac'a candidate, Tho .. a 1. Koaa 
of Korth San Diego. There ia no reoomaendation froa 
Downey in the filu, but I han a aeaoranda of -r 
conTersation with him on Jul7 14' 1941, in which he 
aaid he waa •under aoae preaaure but that his dis­
poeition wae •siaply to let the matter float without 
any recommendation one way or the other• and he 
wanted to know if that would be agreeable to me . I 
aaid it would. He asked if it would be all right for 
h1a to aay to the people who were preuing hla that 
the Treaaury's wish waa to perait George to hold on 
for the present. I told hia it would be all right 
for hia to aay that. 

We haTe neTer had a recomaendation on the 
aubject froa the De.ocratic National Committee. We 
haTe not aaked their opinion because we neTer had a 
recomaendation froa the Senator. Unleae we get a 
positiTe reco .. endation froa the Senatora we natur­
al ly look to the Comalttee to initiate any atrictly 
polltical action. 

I belieTe our underatanding now with Kr. Izac 
and Kin Gahagan 1a that we are to do nothing unleu 
or until we receiTe a letter froa the Senator. 
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..._ 01- ITAT'IVD ___ ", ........... 

''on.!:en:-v ::orr;cnthnu,Jr. , 
::ecrct r.ry of t he "'re:.3ur;r, 
'7:dl·iz, 1.on, "" •V. 

'1er.r !~r . ~ecretary: 

l!ai\1 thlllks :or your kinu note in rer,n!'l. tu BT.- ::ongress­

Mn ::chltlte. 
I hll•e wr itten to l~r .Jc~· lte , who is nt his ho!l'e in Ind-

iana, IUIIl 11hen l hear fro:. hir.l I t~ill co::ir.unicate with you~ 

nith best retards , very sincerel~ yours, 
,' 

• 

• 

.. 

• .. 
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IIEli>JWIOOll FOR THi SECRETARY. 

Februr'7 19, 1943. 

Jf&il Report 

.Uthough it had loat aoae of ita drin1 tu aail 
na again heaTJ dUl'lDg the paet week. It allowed a 
surprieing and i ntereatiag ahi!t in opiaion. ~~ againat 
the preTioue week' a aail receipt, when there were 88 
pro-Rual letter• and onlT 30 anti-Rual, thia week'• 
receipt contained 32 pro-Rual and 39 de!initel7 .nti • 
.Utogether, there were 82 endoraeaenta of aoae eort of 
paJ•al ·7ou-go plan, &ad 3 lettera of diaapproTal, in 
addition to the 39 proteata againat •torglTeneaa • 
Other lettel'l of co-nt, euggeation1 or inquir'7-ab011t 
inooae t&Xea totaled about 100. Aaong theae were aug­
geationa that Bond p&1a8nt• be aubatituted !or 1942 
tax paJmenta· proteata against aiaultaneoua paTaent 
of 1942 and i943 obligationa ; and a nuaber of ooaplainta 
against proposed higher taxea. SeTeral writers urged 
that if tu p~enta are postponed, taxp1fera ahould be 
required to take out insurance in order to protect the 
Gonrnaent. 

Fewer newspaper clipping• were aubaitted during 
the week. Tba •Tndicated articl e b7 J , P. MDiTo1 
entitled, ·~ Letter I Would LoTa to Mail•, '1111 aent 
in tU. after tille, 111uall7 anoJ11110u•l7. Thera ware 
alao a number of copies of a cartoon ahowing the 
Secretar'7 aaking Bond aubacriptiona on the one hand 
and •coaplicating• tu p~enta !or our citizen• on 
the other. 

There were 7 attacka on the Victor7 Tax, and 6 
resolutions !roa CIO UDiona aaking that retroactiTe 
wage a'll&l'da !or 1942 ahould not be aubjact to the 1943 
Victo1'7 T&X. 

FaTored laat week b7 a ratio of 5 to 1, the Salea 
Tax this week had onl7 a alight lead with a ratio of 
4 to 3. 

• 
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)IE)I)JWIOO)( FOR Till! SECRB'l'IRY. 

Fabrua17 19, 1948 • 

.t.lthough it had loat aoae o! ita drin1 tu uil 
waa 'fain heaT,T during the past waak. It ahowed a 
surpr sing and i ntareating ahi!t in opinion. .la againat 
the preTioua weak' a aail receipt, when there were 88 
pro-Rual le~tera and onl1 SO anti-Rual, this week'• 
receipt contained 82 pro-Rual and S9 da!initelJ 10ti • 
.lltogether, there wera 82 endoraeaenta o! aoae eort o! 
paJ•ai -TOU· go plan, and S lettera o! diaapproT&l

6 
in 

addition to the 3~ proteeta against •torglTeneaa • 
Other lettel'l o! oo-nt, auggeation1 or inqui17 ·ab01lt 
income taxea totaled about 100. .laong theaa ware eug­
geatione that Bond p&TatDt• be aubatituted !or 1~42 
tax pa,menta· proteata against aiaultanaoua payaent 
of 1942 and i91S obligations; and a nuaber of ooBplainta 
against proposed higher taxaa. SeTeral wri ters urged 
tnat if tax p~enta are postponed, taxpayer• ehould be 
required to take out insurance in order to protect the 
Gonrnaent. · 

Fewer newspaper olippinga were aubaitted during 
the weak. The •TDdioated article b1 J. P. McBToT 
entitled, •.t. Letter I Would LoT• to Mail• , waa aent 
in tt. alter tiae, uauallT &DOD1J10Utl1. There were 
alao a number o! copiea of a cartoon showing the 
Saorataf'1 aaking Bond aubscription• on the one hand 
and •co~licating• tax payaenta for our oitizens on 
the other. · 

There were 7 attaoka on the Viotor1 Tax, and 6 
reaolutions !roa CIO Union• aaking that retroactiTe 
wage award• for 1942 ahould not be aubjaot to the 1948 
Viotoq Tax. 

FaTored laat weak bT a ratio o! 6 to 1, the Sale• 
Tax thia week bad onl1 a alight lead with a ratio of 
4 to 8. 
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Ke.orandua !or the Seoretar7. 

Bond .ail was light. There were occasional 
reference• to the driTe planned !or 1pril -- .ast of 
thea !&Torable. 1 new aubject !or ooaplaint arose in 
connection .tth an apparentl7 erpenaiTe .ailing tube 
recently uaed by the War SaTinga Staff in diatribut­
ing aoae of i ta reports . SeTeral Meabera of Congress 
criticised the waate of aetal and other materials in 
the tubes, u did one or two induatrial leacl.era. 

189 

Fifty-three Bonde were aent to the Seoretar,r 
peraonally !or redeaptioR; 12 wert poataarkecl. Patoho~, 
11. Y., and 6, Wurtland, I;f. IndiTidual ooaplainta 
numbered 44, two-thirda coaing froa personnel of the 
War Depar taent; tllplOfttl of the Pio&t1DI111ratnal of 
DoTer, H. J. , expreaatag unuaual cl.iaaatia!aotion. 

There wert a few lettera questioniag the legalit,r 
of the recent release of Federal ReaerTe greenbaoka, 
and a few diaouaaing tbe $26,000 aalary liaitation. 
In the latter, the ratio in f&Tor of retaining the 
ceiling waa 3 to 1 • 

. ~ 
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GENERAL COMIIEHTS 

Williaa J . VanDine, Adjutant, John H. Page Caap, lo. l06, 
Bloouburg, Pa. We deplore the fact that we, the aea­
bera of the United Srnhh War Veterana John H. Page 
Caap being a caap o nine aeabera, the aaalleat in 
the State of Penne7lvania, are unable to eerve in the 
irlled Foreee of our coiDltZOT against the co111110n eneiiJ, 
and inasmuch aa it is ver7 doubtful whether &n1 of our 
membera would be alive at the maturit7 of the Bonda 
that aight be purohaaed b7 the Camp, we, aa an organi­
zation, desire to expreaa our appreciation of the free­
do• enjord in thia great countr7 of ours, and ao a 
aaall bi toward winning this terrible conflict. We 
are therefore enclosing our check drawn to the Treasurer 
of the United Statea in the aua of $25, aa a small con­
tribution toward the defrafing of the expensea of the 
preaent conflict. 

John 1. Sessions, Chairman, Hadle7 Salvage Committee, 
Badle7, Kaas . I am enclosing a cheek for $117, 60 
which represent• the aale of 25,725 pounds of scrap, 
plus one old harrow. The aerap wae collected b7 a 
group of aen in that section of Hadle7 known as North 
Badley, during the eerap dri n last fall. • • • I should 
add that this gift ia atill .are significant because 
it is the result of •&nT houra of work after the !ara­
ing work da71 were finiahed, and that the priae aovera 
in it were Polish-laericans , aan7 of whoa have relatives 
in Poland, 1 similar group in the center of the town 
collected over 40 tona for the benefit of the town Fire 
Depar tment, I mention this becauae it is indicative 
of the spirit we !ankaea can well follow. 

Ben DuBoie , Countr7 Bank Division, Independent Bankera 
Association, Saukcentre, Minn. (Telegram) Countrr Banke 
are encouraged in 10ur atateaent in aupport of their 
contention that the7 ahould have firat opportunitr to 
aupplf credit needa of faraera . That coapetition froa 
agenciea of Agriculture Department is not justified of 
present condition. 
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w. c. Hubbell, Preaident, The Banard Ste.te Bank, 
HarTard, Ill. We wish to aak TOU to uae Tour influence 
toward ending the aultiplioation of bureaus extending 
eooielized credit . We heTe particular reference to the 
propoaed reTiTal of the RlCC. In our opinion there 
is abaolutelY no necessitT for renewing the actiTitT 
of RACC at thia tille. There are two bi.nka in Banard 
haTing between the• at leaat one-half .!llion dollar• 
which theT would welco .. an opportunity to inTest in 
tar• credit. • • • We reapeotfull7 call TOur attention 
to the !&ot that banka are dailY per!ormng nluable 
union !or the TreaaurT Departunt in the dhtribu­
tion o! War Bonda. Socialized Credit !genciee can-
not per!or• auch aerTioea, but if tAIT are per.!tted 
to llllltiplT and co~~pete with bank a, when th•T are not 
needed, it ia onl7 e queation of tt.e until thouaanda 
of banka will be forced to liquidate beoauae o! co•­
petition subsidized with Federal funda. 

E. W. Clark, Cheir.an of Boerd, United Home Bank & 
Trust Company, M&aon Cit7, Iowa. There is much un­
bridled talk circulating around these da71 which bee 
e bed effect on the people and on the benke. The 
steteaent is to the effect that it is the polic7 of 
the GoTernaent - the Secreter1 of the Treesur7 ~ ea 
the7 atate it, to freeze all b&nk depoaita , or at 
leut all anillg • accounts. Thue r11110ra ran r~.~~pant 
on the western coast of the United Statea and are now 
being circuleted !reelT around the .!ddle-weet. Per­
hapa in the east too, I do not know. The aouroe of 
course is that aomebodJ from Waahington told ao .. one 
elae, and it wee strei~t, eto. The effect that it 
obaerTed ia not good. People are putting their .one1 
in a&fetT depoei t boxes or knping it at home. We 
edTiae thea i! theT are uneaeT, to rut 1LL their aoneT 
in Jar Bonde , but all the7 aeea aat a!ied with is hoard­
ing the mon•T• Do fOU not belieTe a straight, telk b7 
the Treaeur7 O!ficiele oTer the radio aa to how un­
founded are such rumors would help straighten out a 
eituetion like thla? The binka do not care ao muoh 
!or the •oneT these d&7• u the7 han .ore than theT 
can loan, but it ia not a good thing !or the people to 
begin this r11110r stuff. 
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Favorable Comment• ~ ~ 

Senator John Thoaaa (Idaho} t ranaaita letter he haa 
received from Elbert Stellaon, (Law,rer) , Lewiaton, 
Idaho, Wbich reads aa follows : * ~ * I ~eraonallr 
know of -.nr inatancu at the Farragut Jfanl Station 
project where eaplou•• would work one or two aonthe 
and then leave the ob for some other eaploraent. 1 
certain percent of ese peraona' wages waa withheld 
b7 the e~lorer for the purohaae of Bonds . Theae 
e~loreea were aaking good·aoner aDd maD7 of thea, 
eapeci&l17 if they worked onl7 a abort tiae, left with­
out getting their Bonde, or apparentl7 without giving 
thea e. aerioua thought. It woUld 11em to me the.t 
some Governmente.l !genor should inveatige.te this 
thoroughlT, and that the simplest process would be to 
cancel the Bonds that were purchased and have been 
unce.lled for, and that all aonera withheld be returned; 
certe.inl7 the eaplorer or contractor should not retain 
thea. 

Larry Bell , President~ Bell iiroraft Corporation, 
Buffalo, If. T. * * * 110re than a rear ago we learned 
th&t the school children of East Aurora, a aaall 
suburban co.munit.Y not fe.r f r om Buffe.lo, were -engaged 
in a project to WOQl• e. cannon-carrying Armf P-39 
1iracobre. for $50,000. It waa not until Janue.rr 8t h 
of thia rear that the goal waa reached and' delegation 
of four roungatera, accoape.nied b7 Supt. of Sohoola, 
Williaa Buagardner, &nd Blgh School Principal, Joaeih E. 
Barber, oaae to our liagara Falla plant with a oert -
ficate froa the East 1urora postaaater testif7ing to 
the aucoeaa of their effort. In addition to the the.nka 
voiced b7 the Corporation, M&jor Kilo H. Killer, Ar., 
1ir Forces Resident Repreaentative at ·Bell l iroraft, 
peraone.llr thanked the group for their pe.triotio action 
and eaoorted them through our plant. Later, u a acre 
positive diaplq of appreoi&tion, Major Killer e.rranged 
the.t three l l raoobraa, engaged in routine flifht work, 
should fl7 in foraatlon over East Aurora. Tb a un­
solicited action ao iapreaeed the East Aurora aohoola 
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Favorable Comments 2! ~ 

Senator John Thomaa (Idaho) t r ansaita letter be baa 
received froa Elbert Stel!.on, (Law,rar) , Lewiaton, 
Idaho, which reads aa follows: * * * I r.raonallr 
know of anf inatancea at the Farragut anl Station 
project where esplo~ea would work one or two 110ntha 
and then leave the ob for ao.e other asplo,.ant. 1 
certain percent of eae peraona' wagee waa witbheli 
b7 the emplo7er !or the purchaae of Bonda . Theaa 
emplo7ees were making good·aonef and many of thea, 
espeoiall7 if they worked onl7 a short tlae, left with­
out getting their Bonde, or apparentl7 wi thout giving 
thea a aerio1111 thought. It would aeea to ae that 
ao.e Governaental jgencf should investigate thia 
thoroughl7, and that tbe aisplest proceaa would be to 
cancel the Bonde that were purchased and have bean 
uncalled for, and that all aone71 withheld be returned; 
certainl7 the eaplo7er or contractor should not retain 
thea. 
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Larl'f Bell , PresidentL Bell Aircraft Corporation, 
Buffalo, N. Y. * • • MOre than a 7ear ago we learned 
that the school children of East l urora, a aaall 
suburban co~lty not far froa Buffalo, were .engaged 
in a project to "bUT• a cannon-careylng lrwtf P-39 
iiracobra for $50,000. It waa not until Januar7 8th 
of this 7ear that the goal waa reached and 'I dalefation 
of four 1oungstera, accoapanled b7 Supt. of Schoo a, 
l illiaa Buagardnar, and High School Principal, Joaeih E. 
Barber, caae to our Ki agara Falla plant with a oert -
ficate f r oa the East lurora postaaater t aatif7ing t o 
the aucoeaa of their effort. In addition to the thanka 
voiced b7 the Corporation, lajor Milo H. Killer, ~ 
lir Forces Reaidant Rapreaentativa at Bell Aircraft, 
peraonall7 thanked the group for their patriotic action 
and eaoorted thea through our plant. Later, 11 a 110ra 
positive diaplar of appreciation, Major Miller arranged 
that three llraoobraa, engaged in routine flight work, 
ahould fl7 in foraation over Eest l urora. Thia un­
solicited act ion 10 iapreaaed the East l urora aohool a 
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that 111 thin two hour a the 1tudenta had nhed another 
$50,000, eq~ling the aalea reoord which previoualf 
bad taken thea an entireJear to reach. Th•T are no• 
conc entrating ·upon the a e of enough Bonda to bur a 
third P-891 and have, I under•tand, alreaa, •old in 
exceaa of ,a,ooo worth. • • • 
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T. G. Bicholaon, Preaident, The Firat National Bank, 
Gretna, La. It baa occurred to • that there uhta 
the poaaibili t7 of an enor.oua aaTil!Jr in .on17 and an­
power in the aale of War Saving• Bonaa if atepa were 
hlcen to encourage the purohaae of Bonda of larger 
den.ollillation, rather than 10 JUil1 of the $26 denollilla­
tion. Thb aning would begin with the lulling af;ta 
and extend right up to 1our Departaent. Such aav 
would then be further extended b7 cutting down the 
nuaber of Bonda to be redeemed, I think there are 
large poaaibilitiee in thia connection, particularl7 
in the pa7roll deduction aeotion of the prograa for 
War Saving• Bond aalea. I believe tbia idea aerita 
conaideration. 

D. Cunninghaa, iuhtent to the General lfaneger, 
Tokbeia Oil Tank and Puap Co~&nJ, Fort Warne, Ind. 
• • • The p~hlet acco~&nJing 70ur letter, entitled, 
•It Takes Both•, produced b7 the l&r Savings Staff, 
ie excellentl7 -done, and we ahould like to obtain 650 
copiea of it for distribution to our eaplo7eea. 
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Unfavorable Co..enta ~ Bonda 

congreaaman Dave B. Satterfield, Jr.i (Virginia). 
I ban juat r eceived through the u.1 a, a graph de­
tailing the extent of participation in p~oll aninga 
plana for 'far Sn~a Bollda, and aDOther graph conr-· 
~ng aalea of U. S. Saving• Bonda. UnqueatiODaDlJ the 
information la valuable to each Meaber or. Congreaa. 
I found these particular f!!pha in -r aafl box thia 
morni.ng, enclosed ln a 07 der of heaT)' cardboard 
about a quarter of an inch thick, capped on each end 
with •til caps. I aa utterlJ aatounded that thla 
information should be so expenainlJ .. nt to each 
Kember of Congreaa. I &m writing to 70u t o ask that 
7ou furnish me with a atateaent aa to the coat of the 
graph• and container, and how m&nT of thea were sent 
out. I have r eceived a lot of literature of one kind 
and another, but _, dear Mr. S.ore ta!'T, thla waa ni­
dentl1 put up w1 th the idea of aending it to the lorth 
Pole, and in., judrent, it 1a the pureat bit of un­
warranted waste tha I have aeen since being in 
Washington. 
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Kre. Morton Margolia, N.Y.C. • • • Morton Margolis haa 
aiiucted every week froa his salar7 $6.25, or 1~; for 
this he ia supposed to receive War Bonds. The first 
Bond be did receive, and it was issued b7 the Federal 
Reserve Bank. However, from that time until the present 
he has not received any Bonds. The time mentioned is 
approxillately 7 months. Naturall7 he went to the 
Personnel Office of the Shipyard, tFederal Shipbuilding 
and Dr7 Dock Co . - - a aubsidiar7 of.·U. S. Steel -­
IearnT, N.J. ) to inquire about his Bonds, and he was 
sent to tbe Federal Ruerve Bank located on Libert7 
Street, N.Y.C. 1t the Bank he was informed by a Kr. 
Harris in the Bond Depar taent that the7 are no longer 
issuing Bonds for the Ship7ard, as the Yard ia issuing 
ita own Bonds, and because of thl•, nothing could be 
done for hia at the Bank. Back again to the office at 
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the Ship7e.rd he was in!o!'IDIId that he had to go to the 
Federal Reserve Bank as they were the only onea who 
could help him. So he went back to the Bank, and waa 
again sent to the Yard. Finally, after a f ew weeks 
of running back and for th, he was given aome attention 
at the Yard, and told t hat his Bonds would be reissued. 
Then came week after week and no word was heard about 
the caae . He is still contributing hia 10% each wee~ , 
still unshaken in his faith that at one point, aome­
thlJ!8 ~rill be done in his case. • • • 

Thous J. Cody, Postauter, Peoria, ill. So u.n,y War 
SaviJ!8s Bonda,especially the $25 iasue, purchaaed by 
e~lo7ees through payroll deductiona, are being presented 
tor payment, it ia necessary !or ae to eatabliah a 
window in the lobby !or thia purpose, and designate cer­
tain employees to certify to the requeat !or payaent.• • 

William J. Corr, Seattle, Washington. • • • ~ deduction 
ia $6 .26 per week - _, last Bond waa delivered in Sept. 
This a.m. I was offered a Bond dated December. If thia 
is an i aolated caae, it is not i~ortant . If it is not, 
I think it deserves your attention. The dollar a 7ear 
1111.n who you aent out to gin ua a talk, put on an act 
like an adagio dancer, he j~ed up and down that much. 
However, we put it over in spite o! hia. 

L. Charles Croy, Manager, Savo7 Shoe Co. , Inc., Elizabeth, 
Pa. In answer to your letter under date o! Jan. 14, the 
writer tirat wiahea to adviae that all eaplo7ees of thia 
corporation are committed to purchaae 10% of their groat 
wages in War Bonds !or the duration. For your lnforlll­
tion beg to atate that we bro~ht the utter o! in­
creased peroent of wage deductions to be uaed for the 
purchase of War Bonds to thei r attention. Their answer 
to us was unanimous for an increase up to 16~ !or all 
of our eaplo7ees, with tbe proviaion that we obtain f or 
thea information aa to why the balance of b erican in­
dustries ia not on record aa of thia date of being en­
rolled 1~ in the 10% wage deduction plan. They refer 
particularly to Government eaployees auch u we find all 
around us, in the 1raf and Mavy depots, aa well aa the 
airport at Middletown, Pa. • • • 
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1. D. Jaat, Jr., Preaiient, W.atern Inaulated Wire, 
Inc. , Loa hgelu1 Calif. • •••• ara hereb7aotif7-
lng 7ou that u or todq, we are not deducting 10% 
tor l&r Bond pgrchaaea troa our CIO a .. bera. Yeater-
4•7• the7 handed Ql a written petition aigned b7 the 
aeabere of Local fl421, reacindiac their approYal of 
the deduct i on. We regret that we haYe to t ake down 
o1r 10% flag, &1113. that tile 'l'reuur, Depart•nt will 
loee thia weekl7 reYenue. 

• 
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Fnorable Co-enh on Taxation 

W. s. Heitzwan, Osceola, leb. I aa a retired farwer, 
ban filed rq inoo• tax report ad paid the 1942 tax 
i n full, $489.00. I expect ITeJ'7bo4.r elae to do the 
..... Jll people haTe had a.ple notloe that t he tax 
would be hiper and i! the7 did a ot ane enouch out 
of laat 7ear'a earning• to p-r up, let the aword of 
Da110cles hang onr thea. I do not eee how a faraer 
can pq current17. He doee not Jmow what hh incoae 
will be, hie taxea or his upkeep, until the end of 
the rear. Pq-aa-rou-go ia all right for a aalaried 
man, but no good for a f~r. 

Kra. Vhian B. Eaton, Route 1, Renton, ••h. During 
the paat 7ear we han gone without •1.111 thing• that 
we needed in order to D111 Bonda and aan enough to 
par our inooae tax. ***We an quite willing to pq 
thia tax and we deaire that ••err one elae doea like­
wiae. It ia tiae that a lot of people learned that 
lite ia IIOrt than a 1011g and a dance, and it h no 
ti .. to let people with large ineo .. e akip a 7ear•s 
taxea. It taxee aren't paid now while people haTe 
plent7 of oaah -- the · rople who haTe been thrift7 
will be paying- the ooe of the war in ita entirety. 
I truat the GOYern..nt will not be fooliah enough to 
aklp li42 tax .. , &lid I hope thq atart collecting 
la43 before it ia oYer. 

Harold P. lckeraan, Drexel Hill Pa. (Written froa 
Hotel Statler, Waahington, D.c.~ ETidentl7 7our 
poaition on the inoo .. tax baa giTen 7our looal paper• 
reaaon to ridicule TOur atand. ia an ordiaaJ'7 whit e­
oollu oi then, I realise how treaendoua TOur tuk 
auat be to finance a War auoh u we now han upon our 
banda. • • • I walked iato the Philadelphia Office of 
Internal Rtna111 Teateriq. I obtained an oriinarr 
attendant and ahowed hla ., earning•. Be helped .. 
inaofar aa takinf out legiti .. te deduction• and then 
paned ae rq bil lor 1~2. "You owe $990.908

, he 
aaid. I paid one-half -- $49i.45. Of courae1 thia 

• 
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,,,., a lot for ••· I haYe juat bought a new hoa•; 
I han thr" children, ancl I lon rq fuil.J . Do rou 
thillk •990.00 coulcl be too .uch to par for the pro­
tection we ha•e hacl in 1962? 1nd aa for 1943, I'• 
willing to go along aa you aee fit. I realize hew 
.uoh aoldiere ancl aailora neea. I waa in there for 
awhile laat tiae, ao pleaae, Mr. Secretarr, clon•t 
feel that what our local lkahlngtcn, D. C. , paper• 
ahow, or try to inetill inte the_Jeople, ia the 
unti .. nt of all .&.rica. • • • JCr olcl bou, Mr. WoocliD, 
waa bleaaecl with being relieYecl b7 cleath, rather than 
taoe the type of •1Aericaniaa• cliapl&Jecl now b7 ao-e 
of our ntrloh, ·MaJJOU IVTin thia orieal ancl •lee 
it po•• le !or thia our lancl to re•in 1Aerica. 

(Telegraa) 21,000 aeaber• of the Weatinghouae Local 
601, Eaat Pittsburgh, Pennarl•ania, reoo .. encl paJ-a•­
rou-gc plan, but not the Rual Plan. 

Edward w. Geldreich, Emporia, Kan. • • • it thia ti .. 
we ahoulcl alao aak if the Treaaurr Departaent could 
not .. ke broacloasta , either apecial or in the orclin&rJ 
course of broa4oaata, concerning the iual Plan, ancl 
the inoc• tax clue on tbe 1942 inooa .. in an atte~~pt 
to negate· the inforaation being hanclecl to the public 
in the reactionarr newepapera, mel on the ra4io. We 
han b. ab.cl, particularl.J, the raclio report• of Fulton 
Lnh, Jr., on tbe Mu.hal letwork, which are atttapting 
to point o'llt aa a graaping, thiniah uncle, our Uncle 
Saa. The people are enti U.a to know the truth and to 
au their obligation towa.rcl their Gonrnaent. 

J, D. Platt, CleYelancl Beighta, Ohio. • • • I aa greatl.J 
oonoernecl that aa auoh aa poaeible ot the coat of thia 
war be paicl out of tax receipt• aa we go along. I aa 
••r1 .uch afraicl ot what inflation will clo to rq faail7 
if thia ia not clone. laturallr, I look to rou to clo 
enr7thing in rour power to aohe thia probha quickl.J --
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10 our co11Dtr7 will be 1trong !ina.nciallJ to tight the 
war, and 10 we citizens can be 1pared !roa inflation. 
I take the libert7 of 11l'gi.JI8 on 70u that thh oan beat 
be done ~ putting tax collection on a current baaia. 
I peraonalq !uor the Rual Plan. It h good buaineu 
and will bring in 110re aonq to the TreuUf'1. Be!oggin& 
the isaue with talk about haTing buaineaa houaea cancel 
their claiaa against cuatoaera and the danger that a 
few rich ~n aight profit, are 1iapl7 appe&la to pnju­
dice and are not a realiatlc approach to "what 11 beat 
for the greatest nwaber•. 'l'he fact that eo• of ua wen 
aufficientl7 ael!-di1oiplined and !araighted to aaTt 
our tax h aaple guarantee that we would not aquand.er 
it and contribute to dangeroua inflationiaa tendenci••• 
I !or one could pe7 off part of a loan againat -r life 
inaurance which bec&ae neceasal'T during the depreasion. 

Charles G. Joseih• Recording Secretarr, United. Steel 
'forlcera at Aller ca, Local ll32, ~ad, Ind.. At their 
recent aeeting, thia Looel agreed that the 1942 incoae 
texea ahould not be cancelled because our national 
expense• are enol'JIOUI and it ia expedient to collect 
ell texea and aore tax•• for the war effort. We !eel 
that a polic7 should be forud on abiliqr to pq. We 
oppose the Sales Tex for thia reason, or anr other 
loophole that would. depriTt the workillg aan of the nec­
elaitiea eaaential in hie efforts to do ell he can to 
win thil war. 

Oacar H. Steaberg, Oradell, N. J. ~ aincere congratu­
latiolll at tha radio talk ginn b7 The Three Financial 
MUaketeera -- Senator George, Congreaaaan Doughten and 
70uraelf. It waa conoiae and understandable, 10 con­
apicuoua b7 ita difference !roa explanation• giTen b7 
Mr. Rual and hia cohorta. • • • Please conTt7 ~ 
felicitetiolll to 7our two pertner1 on tod8f'l radio 
progrea, the Honoreble Senator and Congnuaan. * * • 
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J. F. Robb, Tax Service Co!lp~, Philadelphia, Pa. 
* • • The problea ia how to get their Corporate Inoo .. 
and Exoeae Profits Tax return• preparei and filed b7 
March 15, 1943. In the diatrict in wbioh we are 
loc&t\dL Fora 1120 was not diatributed until the paat 
week. · rora 1121 was dietributei to ao .. taxparera at 
the , .... tiae b7 illlerting a oop7 with their Fora 1120. 
• are in the accounting buaillnl and han been unable 
to get a aatficient a~pl7 of Foru to 11rn ov tu­
pqing olienta. In faot, up until todq we did not 
han 1 oop7 of Fora 1121 in the office. Due to the 
co!lplaxit, of the Governaent tax returna, aoat corpora­
tiolll require outaide help 10 that the ntUl'lla will be 
prepared properl7, in accord with the law ani regala­
tiona. The condition deacribed above throwa all the 
work of preparin~the returna into the period of about 
one aonth praced March 15, due to the fact that the 
Foraa are not &Tal able to prepare •. We auggeit that a 
blanket extension be granted until April 15 to all 
corporations. * * * 

llelda If. Jennings, fiushing, N.Y. While listening to 
JOur radio address last night, in Which TOU urged ~ 
aediate para.nt of 1942 taxea, the thought atruck ae 
that it t~e thouaands of poatal e11Pl07eea who do not 
receive an official atateaent covering the aaoant of 
their ell'lliluta for preceding 7ear froa their i-ediate 
auperior, until well into Karch, were to receive an 
earlier atateaent, these e!lpl07eee could aake a auch 
earlier tax return. I don't know that all postal ell­
ploT••• receive a laat ainute official atateaent of 
their earninge, but this practice i• uauall7 prevalent 
in the Railwa7 Mail Service in particular. L&et rear 
we did not receive our aalar7 atateaenta until well 
into llarch. * * * 
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J. R~nd Mallo7, The Co.aieeioner of Motor Vehiclea, 
State of Jew Jers17, Trenton. I 'a .a -- lam good u4 
sad, beoauae of the inco~e tax .addle thia 7ear. Llaten, 
Mr. Seoretar{, everJbody 1n the United Statea waa all 
aet to file heir r eturn and atart P?lng their tu bJ 
March 16th until thia •paJ-a•-Jou-co plan oaae along, 
and now I doubt 1t &nJiodJ hal 11 .uoh aa filled out 
their return aa 7ot, although we know it aRit be filed. 
I don't thlDk 1942 tuea ahould be cancelled, and I do 
t~p&J-a&-Jou-go• should be adopted. Since JOur-­
DepartMnt haa all data on thh vital utter, 11bf don't 
70u have eoaeone introduce a Bill or take the neceaaar.r 
atepa to insure thia idea. • • • I underetand JOU will 
be on the radio tonight -- I'll be lletenlng. 
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J. R~r-ond MalloJ, The Co.aieeioner of Motor Vehicle•, 
State of lew JerstJ, Trenton. I'• ..a -- ia.n good and 
.,.a, becaull of the inooJ!M t&x .ad.dle thia Je&r. Listen, 
Kr. Seoret&rJ, everJbody in the United St&tee wae &11 
aet to file their return and at&rt PViD.g their tu bJ 
MArch 16th until this 8p&J-&I-Jou-go plan o&aa &long, 
and now I doubt 1t &DJ'IIOdJ hu 11 lllloh u tilled ov.t 
their return &I 1et, ~though we know it auat be filed. 
I don't think 1~2 tuea ahould be oanoellecl, and I clo 
ti!Iii:X"piJ-&1-JOU-go• should be &cloptecl. Since JOur­
Dep&rtMnt hu ~1 d&ta on thh Tl t&l utter, lib¥ don • t 
JOU have aoaeone introduce & Bill or t&ke the neceaa&PJ 
atepa to insure thia ide&. * * * I underatancl JOU will 
be on the radio tonight -- I'll be liatening. 
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TREASURY DEPARTMENT 

INTER OP'I"'Ca COMMUNICATION 

D Aft 

fC) Secretary Morgenthau February 19, 1943 

~oM Frances MoCathran 

CONTROVERSIAL ISSUES BEFORE CONGRESS 

1. Tax: Pay-As-You-Go - The House Ways and Means Committee, 
which yesterday ignored the President's request to recon­
sider the Disney aaendment on salary limitations, today 
expects to vote on three aajor proposals for putting taxes 
on a current basis. None of the plans, however, endorse 
the Ruml plan of completely skipping one year ' s taxes, 
although all three involve a certain amount of "forgiveness•. 

Post-War Planning - In a statement criticizing the Admini­
stration, Senator Byrd claims that the pr oblem of post-war 
planning should be handled by Congress or, he claimed, 
there would be "a repetition of those fiscal policies that 
have nearly wrecked the nation". He urged Congress after 
a "full and careful investigation" to evolve a program 
that "will take into consideration not only the needs of 
the Amer ican people in the transition period from war to 
peace but also the preservation of those fiscal policies 
which ar e necessary for a solvent government, without which 
our democratic institutions will be destroyed". Continu­
ing in the same vein, he voiced approval of the elimination 
of funds for the National Resources Planning Board from 
the Independent Offices Appropriation Bill, and differed 
strongly with the President's statements in his Tuesday 
press conference which depicted Administration policy as 
those of true economy. 

Manpower - Two bills attempting to eolve the farm manpower 
problem will be presented to Congress shortly by Senator 
Bankhead . The first would grant deferment from the draft 
to every bona-f ide farm worker and further would freeze him 
in his job unless released by his draft board to do other 
agricultural work or enter the service. The second Bankhead 
bil l would require the Secretary of War to furlough until 
next January all soldiers who immediately prior to induction 
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had ensaged in some agricultur al occupation. The bill a lso 
orovides that where the wages for farm labor are be low the 
army base pay of $50, the furloughed soldier will be "en­
titled" to the latter , and since, according to Agriculture 
statistics, this is frequen~ly the case, this provision 
~ill coMplicate the already disputed problem of farm labor 
coste . Voicing the opinion of the majority of the Senate 
Agriculture Committee, Senator Ellison D. Smith called it 
"nonsense" to talk of putting 11,000,000 men in the armed 
forces. Dissatisfied with what he termed unsatisfactory 
answers on the subject from MaJor General Lewis B. Hershey, 
Smith plans to cal l Army Chi ef of Staff, General George C. 
Marshall, to testify before hie committee. I n line with 
thi s growing Congressional dissatisfaction with the m~­
pover situation, the House Military Affairs Committee 
yesterday approved the Kilday Bil l which would orovide 
uniform rules for the induction of men in each state. 
First group of men to be called to t he armed forces under 
the Kilday Bill would be unmarried men with no dependents; 
second group, unmarried men with financial dependents ; the 
third category would i nclude married men with no children 
provided the marriage took place before December 8, 1941 
or when induction vas not imminent; and last to be called 
~ould be married men with children. Both Bankhead and 
Kilday cl aim they have enough support for their bil ls t o 
ensure t heir passage in both houses of Congress. 

Dies Committee - Deeoite recent debate on the necessit y of 
continuing the Committee at all, the House yester day voted 
$75,000 to the Dies Committee to Investigate un-American 
Activities for the continuation of its pr ogr am. The House 
also voted $60,000 to the special committee headed by 
Representative Cox to investigate the FCC, and $100, 000 to 
an Appropriations sub- committee t o hear disl oyalty charges 
against government officials and employees. 
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MOt v ··-·· ... w. WMNIH0'1'0M. 0.. C. 

The Honoreble Henry J .»or genthau, Jr. 

Secret ary of the Treaeury 
Department of t he Treasury 
Washington, D, C, 

Dear Kr. Secretary, 

205 

In r eference to the re~ueat of the Cbineee 

GoYernaent for drawing U,S,$20 aillion from the un-earaarked 
portion of the O,S,$500 million loan, I wiah to expreaa on 
behalf of Hie Excellency Dr, H. H, Xung our eincere appreciation 

for Your Excellency's untiring assistance and cooperation 
and I should be oblidged if you would kindly give instructions 

to have the eaid U,S , $20 million transferred to the Federal 
Reserve Bank of New York for the credit of the account of 

"The Central Bank of China ae Fiscal Agent of the Goverrunent 

of the Republic of China" . 
With renewed thanks and kindest regards , 

Youre respectfully, 

He i T~ou 

Representative of the 
Ministry of Finance 
the Central Bank of 
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Personal and 
Cont!dentlal 

Dear Henry: 

THE UNDER SECRETARY 0,. STATE 

WASHINGTON 

February 19, 194~ 
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I am sending you herewi tb a paraphrase or a tele­

Sl'UI rece1 ved rrc:m our Embassy 1n London, dated Febru­

ary 18, which I read to you j uet now on t h e telephone. 

Believe me 

Encl osure: 

Paraphrase or 
telegl'&m rrom 
London. 

The Honorable 

ery sincere 

Henry Worgenthau, Jr., 

Secretary ot the Treasury. 
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P.UU.Pi!RASB OF TELBOIWI 

PROY: American Embassy, London 

TO: The Secretary of State 

DATED: February 18, 1943 

ACCOrding to the Foreign Office, thia story was 

g1 van to it by the Jewish agency approximately one month 

ago. The British Embassy i n Washington has been requested 

by the Foreign Office to find out it the Department baa 

any intonnation about the matter. It aeems apparent that 

"officia1s who are in charge, in Rumania , or Jewish in­

terests" offered the Jewish Agenoy to give per head the 

amount or 250 pounds sterling ror the transfer of Jews 

of Rumanian n.ationali ty- -about llixtr !:it' !!'eventy thousand 

persona. It was stated b:J the Foreign Office that 

this might possibly be an attempt, on the part or certain 

circles in Rumania , to show that the Rumanians did not 

approve of the Nazi exterMination or the Jews, althougb 

t his offer was described by the Foreign Ottice as black­

mail. It was further stated by the Foreign Office that 

that Office had no previous news of the injection of the 

BUhop or Bucharest and the Vatioan into the plan. 
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oonoe:m1Dc lq>PM1 t.uft aDd. x-, LialdlStl.ee &d .u .. te ot \be 

Jlorwcla ao .... ..,_t, .w. 

knom. 

'%'be oonaolidetlld lloJWpaa Stete a.dc*\, oonti~ by \be 

212 

llorweiU ao.......-t aDd. t.be J:1lll ot ~~ 1a LoadeD, ebowe \be tol.low­

in& e:ql•daure 1a po'lllld eterliac tor t.be tlaoal :rtar 1941-J.942 

(c.,.pletll bud&e\ tor 1942/43 ...t. 7'1\ edoptlld)a 

The BoJa1 ~••••••••••••••••·••••••••••••••••••' 
Cabi.Det aDd Catr&l ~a·\ratioa . .... ...••.....• 
Storiiaa {Par~-')•• ••••••••• •••• •••••••••••••• 
OoTern.tat AMdltlaa ottl•••••••••••••••••••••••••• 
tnto~tion ot11ce •••• •••••• ••• • •• ••••••••• ••••••• 
Mia1atr.y of Pbreiln Affaire • ••••••••••••• ••••••••• 
Ml.n1a\!7 of Churob &ftd. lduca\1.011 •••••••••• ••••••• : 
MiDietr,r of Jaatloe •••••••••••••• •••••••••••• •• • • • 
M1D1at17 of Labor &Del Soc1&l irta1n · · • • • • • • • • • • • • 
M1D1atr,r of eo..eree ••••••••••••••• •••••••••••••• • 
M1Diatr,r of Sapplf•·••••• • • • ••••••••• • •••••••••••• 

Mini.tr,r of 11n&Do•••••••• •••• ·•·••••• •••••••••••• 
111111&\I'J ot Det .... • (~11i&'f)',Air ltlrcN)•••• • • •• 

SUDdr.1 IZpeDa••············ ·········· ··· ··· ······ · 
C~tal DQt~•••••••••••••••••••••••••••••••••••• 

tb1e totel Ooft~t apendit.uft of 1.18,189,982 wu coftlred 

"' 1a- 1a t.be tollow1nc ...,, 

!azaa aDd Doe••• •••••••••••••••••••• •••• •••••· • • •• • 
Vaz1oQa ,.._••••••• •••• •••• • • •••••••••••• •••••••• • .. ~ .......•.............. ...... ....• ... ...• 
~ ~ Oo~~ Jcea01 .................... . 
IDtereet e\o • ••••••• ••• •••••••• ••••••••••••••••• • • 
SuD4r,r IDea.~ ••••••••••••••••••••••••••••• ••• ••••• 

) ,000,000 
9,~ 

91,914 
426,770 

lS,OOO 
31.~ 

rrt.uterred hca \be lo1WI1Ul Sblppiac 
aDd~ Miai10D • • • ••••••••••••• ••••• ••••• 14,61..5,000 

81ao& tbe .....,..UOil ot lo~ .Jw>e 7, 1940, \be llorwi1U 
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• 
•tr•ban~ uri• acnaiit.ut.ea ~be Mill t1Jwlc1al bade ot ~be 

Wo:IWpeo OoftmlMJit., Tba •robaat abipe are •t1rel7 priTaW pro­

partJ, b1lt. ._.,. been requ1.&1t1anad tor ue b7 ~be Ooft~~. In 

e<mtond.t7 n t.b lolWP.. ooaat1wt.1oo aDd law t.a. •lliP _.,. are 

t.o receift tllll ooapenaa t.1Cll'l tor t.a. u• ot t.a. ahipe, .. wll 
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u !or ..,.rt.iaat.ion and ~t tor ald.pe lo1t.. .t.t ~be p.....,t tiM 

1t 1• i.Mpoeaibll to tore••• 'llbat. t.bia calq)euatioa will -t. t.o • 

.t.ocord1,QS t.o preu.inary oaloulat1Cll'l&, t.a. e:xpen••• wbich t!W 

OoTe...-t baa 1Dourred 10 tar, wollld rclllbl7 oorre1pollll t.o t.a. 

_,t o! tuu ancl laaal oharpa Which ""ald. be cbM. OD ahippi.DC 

ot the t.ot.al apelld.iture o! about. 72 .t.lliOD dollare, 

accord1na t.o tbe Stlte Budpt. tor .l94L-l.942, .,..,. tbl.ll 2/3 -t. t.o 

t.be J.NT, tbe lla"7 and the .t.ir Force•, a litt.la .,..,. tbl.ll .l/S !or 

P~.JM~~t ot 1Dtoreet eel ..ortilaticn Cll'l llolWii., publlc toreip 

cllbta and about .l/10 tor t.a. toreip mel o~r c1TU .. rrtce. Tbe 

.. "'-•iDa o! Worwp.n Ooft-t ancl Oowl'IIMDt ........,Wecl clollar 

loaDe anel 1Dte:r&~t l)a7111nt "" Norwli& .W.cipalltJ <Iollar :t.om. 

re(!Ui res about ll lll.llion clo.lla re &Diluall,}'. 

The . iDe ... tro1t t!W •rchallt Mrinl hu bHn cona1cii!:Shl7 

recluoecl, OW1Da t.o t.a. 1111 t.omaae loa•• alllt.1Decl. l ol'lla7 ll..t at 

tbe tiM ot t.a. iJIT&IiCII (.t.prU 9, .l9ol0) a •rchallt tl.Mt. ot abou\ 

of till lorwp.n Oow-t. (aal'Oiae<l t.hrcqil t.a. llorwlia Sb1ppSJIC 

&Del 'l'reda 111ea1GD1 -~ oall.ecl Jlortruhip) • .t.t. t.hl eel of .l942 
• 

1,6 lll.l.liCII 11'011 t.OD1 or 110re than 40f, b..t been lo1t.. 

TIW llorwaia Ooft...,.nt mel ao ... ~ paraatoecl torol.p 
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debt totallecl about 1?5 111111ca cloll.an Gil ~ 30, 1942, of wld.ob ...,. 

100 lllllion dollan wn ob11cat.1Gila in do:U.OZ.. in \be u. s. (...& 

- rz-11 \be rua•nde~ 1n Poun4 swrlinc, Swd.bb I:II)DOr ad. SWiaefrr-n.,.) . 

u a bf:e11 tor tba em.aiCD of oun-.07 thll Norpe Bank (lllnlt ot 

NoJWT)1 DOW, toce\ber 111.th tba Oo ... n.ent, baYiJtC 1\a &eat in Laadoa1 

baa at 1 te d1epoeal rolcl of 55 llillion dollar. 'ftl ... ODd an -.ldiUGD­

al uount of 20 ld.llion dol.larll u to men aobanp ,..,....,. • Ot tbie 

rold. a qu,Ut.itJ 'ftlllBd at )). 7 111111on cSo:U.OZ.. -. w.po~ ,....,_ 

tarred to tb& llorwc1aa Oo'N-t ODd 1& now beld. in aatalt•JIUI 

1n t.bl u. s • .l. 

Till account& of tba llorwgian Sbippinc and. !rad.a lllaaiOD 

(llortruhip) u of Jlme )0, 1942, ba'N no\ ,.t bean Oc.~Plawd.. 

Nortru~p bAld,, on tiM eaid dow, in o&lb ae4 <Ia trca '*'~<• &4 in 

eeourtt1ee 40 ld.llion pound ewrlinc, 58 111111CD U. S. dolla n •d. 

4 l/2 ld.llion Canac!1on do:U.OZ... Of the aa1d IWrllnc _,'!" 

27 a1ll1ou repraanted in&lliWDC• raoe1Yecl for lbipa loot. ~ tbe 

.... dow, the balaoe of dollar ac-ta in the hcleNl Reeerw 

ami< of ... tot1< md o\ber .lMrlcan bmllca in tbe - of the 

lloJ:'Wii,lft 0o'N~t. ad tbe Bank of lloJWCJ totalled. about 28 111111oo 

cSollan. Till. Oo'N_,.t ad \be Blnk of NolWJ beet eeourl. t1•• in 

foft1cn curraDCJ (.,eu,. llo.wgiaD Oo'NmMnt. dollan bonde) of per 

'falll& approxiaa\ iq 20 a1111CIII dollan. 

It. GaiiiiO\ be too Oti'Cila:17 OIIPM11 ae4 tbat. \be &bo'N OD-l'&tiOD 

of tba pree•t. a .. ete ot tb& lorwli&D Qo'fem-t 11 .... on:!¥ a ... 17 

onee1decl p1otura of 1te tinaa1&1 etetaa. If CDO tUM into -t 

tba bea'fJ .latent. ~ obl1pt1o~~a 111Uob rea\ OD tb& Oo'fe-' 

wl.tb reaa rd. to oo..,....uoo tor tbl ue of tb& prlfttalJ oWieol 
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tor tlmCY tor .. bab1litat.1cm ulll .. ot.orat.10D ot lo.-;r, 1a acld1t.1a 

\o \be bea..,. to,.i.&O 1Dde~"•• 1\ wUl be ,.., .... tat tbo uaota 

rtfo~ \o oaDnot. b;r u.;r - be -1clned. aot 'balaaoN. 

Tbo llorwcian autbort Ue1 poo11oo ao ,.liable 1ato~t.1on, .... 

of II\ appl'Old.atl obaracter, .. to the a1ao of pr1Yato lorwli&a -to 

ll\cl 11ab111t1• 1n to,.i.&O curreco;r. 

Tbo )lo.-ci&D Ooftl'DMDt bu tult1llocl, attar the 1aYU1DD 

aa alwt.71 bet ora, all 1te ccmt.ractual torli.&O o'bl1aa\1- ( 1a allied 

ll\cl neutral COUIItriOI) • 

lforwa:r •• n110cla t or tuncla tor .. 11ot, ,.bab1.11tot1aD ulll ro­

ccmltruoU(In attar 1te J,iberaticm '111111 of cov.ree, be 'ftrJ' areot u 

comparad. 111 t h the oountey' • ruourooo, and. tb1o wUl parUcul&rl;f be 

the oue with resard. to u. s. d.ollen. 

Wa8h111aton, D. C. , J'obrury 91 194)o 
, 

• 
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l'uii1JactoD, D. C. 

ll:r .... Jlr .... ,....uaa.. 

I .. ~nD&\Uq tor ,..... w-u- a 
COPT ot Jlr. Donald II. llelMD1 e ,........., nporl \o U.. 
PNaJ.deat; Gil proclllc\1AID )*'t-e ap1Ae\ M\erlW 
and eq'lllJIMII\ ~"-'· ot .... a-Dd ... .,.., ~ 
t oeol. 
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I would llppl'ed.a~• uq o-h 7""' ar wiob 
\o Mk• 1D ,..,a:td to aitll.,. tlle report itealt or U.. 
p.,.toNance record \o da\e. 

&tte•h t. 

• 
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lffliET 

1'be acoCIIIIpAQ11n& ~abal.aUoo ebon t.he prop-en ...s. clurinl 

JanuarT, 111C1 4ur1.ac tiM - - IDII1II& Jaa....,. 31, to.l'd lllltll­

...,~ ol Secood Pl'otoco1 •teriala and eqai,._t prodllctJ.oo procr­

tor tiM ~oo ot Sod~ Social1at lapubltoa. 

Aa oaa be - in tiM tabulation, prodlactJ.on pert-• 

acopt in ~be cue ot 1ncbaArlal eqa1J1Mft~, cable, beariqa, aod ' 

certain lliacellaaeoua it-, baa ....., paenlJ.T MtJ.atactoJT. Ship­

_,h ot DOD1'CTOWI -tala ban OODt.l.Jwed to equal or -•ed Pl'otoco1 

~ta. 1'be - ia t.Ne ot cbellicala and ot ~ prioritT 

carbon it-, with ~be a:ception ot bull•~ core an4 - wi ... producta. 

AlloT ~. t.ho..ab .Ull (~) bab1.Dd achedl&le, baa .,_, fllr1.ber 

~...,.,-t. u a Nault ot ino.......S Mlt allot..ta. Del.i'IWiN ot 

lcor priorltT carhOD ~-1, inclad.l.ac n.l.ll'oad aatarlal, ban, 1D 

keeping with t.grl ta wit.h Sodet. ...,......,t.atJ.Yaa, • 'Dad .,. 

t..-.17 ..U ~~eca .... ot ~he ahteoce ot exceaaiva aMhoard atoc.U 

(1.•. atoc.U auttioiao~ to -t. 1n4at1n1t• ehipp111J requs.-ta a~ 

tbe pro••~ rate ot l.11'tJ.nc•). ferro-alloT ehi,._t.a baYe alao 

becuD to be affected h7 t.he ai-u ot ,...bipped a~.U. 

Tbe l&g 1D i.ndutrial equl.pMnt. it- hae ....., the wbJec~ 

ot a c....tl&l •~IailT h7 tiM Wu ProductJ.on Board dlariftc tiM paet -u.. 
While ehi,._t.a ban NCaotlT allarpl7 iDc...aMd, it. 1a talt that tiM 

aituaUco 1a aUll llftMtJ.atactoJT. 1'be Oo...--nt Plll'cbuiQI c-iaaioo 

ot the SoYiet. lhico baa ....., .-eq•ated, t.heNtoN, to Ml.act boa tiM 

approxl.aat.al7 ll.OO,OOO,OOO wort.h ot iDdutrlal eqa1,._~ ~ba~ it bu 

oe order, 1~ ~ 1100,000,000 1D Yal.,. wbich it CODai.S...a to 

be 110et. vc•tlT needed. It ia intaadecl to ...U eYeJT attort to attec~ 

clal1YeJT ot theM Hlected iw- prior to J,.... 301 1943, U naoaaatlal, 

t.bia, topt.her wit.h d.UveriN al.-..47 ...s., w1ll NaiiU in clal1YarlN 

....,e..unt ~he I\IIU'Aftt.eed Secarod Pl'otocol co.llit..t ot tl:IO,OOO,OOO. 

The aitiiAtJ.oo 1D Nprd to cable baa alao ....., ~ 

in~ted. lleca .... ot tiM Cltt.aoded ti- req'lliNd in t.he Cabrl,... 

ticn proeeaa, clal1nrl•, particlllarl7 1D tbe - ot poww Gable, 

ban ao Car ....., nab u to leed to t.be c ... ~ba~ it aW.AI be c111t1011lt 
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SECIIEt 
to -~ Protocol ..-q.ur-u b7 J,..• )0. The 1m .. ~1C&Uoa bu 
....,1&lect, bowvor, ~ba~ or a ~or 2)9 cont.racu tor Yari­
cablo u. .. , ~bo sroa~ •Jorit7 oro 80bodule4 to bo ~·toot 
ba!oro ~bo end or J..,., It 11 bopecl ~ha~ or U.O.o utoncl1.Qa ~ 
;ron4 Juno, 80ot. can bo apo<litoot oo u t.O _..,.. 4eUYirJ bJ u.. 
oarllor 4ot.o, In I t .. COlli 1 bowvor 1 it lppMrl t.b&t. boc- ot 
4ola7• 1A placiJII or4oro t.h1o 11111 bo iiiFooal.blo, 

UU.O\IIh t.boro io no Protocol c~t.Mnt. tor boariJIIo, 
tllo !lor Production Boar4 b&o om4ortakon to -t. NlaUY1l7 1arao 
sorlot ..-q~t.o. DoliYorioo asal.not ordero b&YO anUl tho 
prooont boon olow. Tbo roooono tor thio ban boon an acute Mortqo 
or booriJII otool, 1orp ~Uc ..-q~to tor halto, ~. and 
MchiDI tool&, on4 tho tact that 1A Mn7 c110o boar1np ~ 
b7 tbo USSR oro ot a t.JPO wbicb AMricon .-....!act\II'IJ'o oro not oquippecl 
to prcd1co. A ot.IIIIJ wbich hao juot. boon ~toot, l>c:uoo.,, 1Dd1-
catoo that an 1aoecliato ~-t 0111 bo apoctoot. a-nac otoel 
allot.onto ha•o boon conal.«Mrabl7 iAcroooecl, an4 ro-toollns to t.ab 
caro or unique Sortot. or«Mro bu boon cOIII)lotecl b7 ol't'orll -
tactunro. The o-ral :tndl>otri&l lqlli~t Dirlal.on roporto tbat. 
aec&leratecl ohipunt.o M7 bo ont.icipatecl bot.- FobruarJ an4 JlllJ, 

Dot.ailecl c_,t.o on ot.bor it .. 1A t.ho lluooi111 prosru 
oro iAcliMlecl 1A tho t.abuloUon. 

Tbo Pl'oal.dct 
!be tit.o a­
*111111ct.co, D. C. 

Roopoct.tullJ ,........ , 
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- 1- ·= _. 
1-U. --ap to ? &.I. , 19\11 ,.,_,194), 

P' 'A!B· IIIPPIIl W 8CUIIl .,.... looated at. ULMP•••• lltlat 

'MD" It, 9&11 -tnlSan Di..ul• ,_ II1J)IU - .m ... 

flio.t.IWII'!.I. 18 &II • 

2. MU.l1'W 

J!I!Sl&. :Ut '-· Utaat 011 811U!U dvl.Jia lll.cllt 16~111 

bold un•1l towa - ..,...\ed 1a at- 1?&11; llUadNRl -- llr 8.8. 

torctt and "'"'-' -"' "" u.s . ..,., - t---.... u.....s n~t -

'i:IUAIIA. lo turU.Or w ..... u. r.....,U..C U.S, a~t .,..n~ UOla\ed 

S ailt1 ~OIIt.lltaot of SlDl BCOZID. 

8th'-· Our pi.t.rolo ....,obod ll!llall!'l at lut ll1ht '"' 171.11. 

) • AIR OPii!!t.TlQU 

!J8TIII rpt. l8tb. SUCONil\ll at.te.oke -- a:a 'l'OORS, 

AUBii, OOlSTlU:IWI and a """'*' ot ~·1.-. 
18111/l9tb. .urcratt cloopai.Obocl - lil~Vlill 194 (4 ai .. lal), 

aoa 111a1.nc 89 (2 ~lal), :a.&t:a.to 9 (l ~lal) anU-ablppiJIC 2S, ta-..e 

<3 (2 aiui.Gi). Pn11a1au7 roport.a 1Ddl.oato tairlr oucctaal\&1 atl.adt 011 

lllLllllJISIIAVoJI _,. ...., t1rtt _. ol&r\ed ttptelallr 1.o clook artt. 2 2,SOO 

t.on th.lpa hit 1.n a ltrp ._ ott LIIIDID.!II. 

t!IW+. 17th. U.S. tlpttrt claatrortcl...., t.anka o.nd I.T. 

vohlclot in - OYtr na artat. 

M'P"U· 17tb. 3 airfiold<o Dbod llr 7) U.s. al.rcftfi, -

r.u -·• 'J/!11'10 .s-n: 
!IN!!Pt!•· 

(SICILt) lir r.us..- f-. -. 
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Bow are you thie aorning' 

I'm al~ right. Quy, JOU auet know thia tallow, 
Lou Holland, don't you' 

Yeah. 

Ub •••• 

No, I don ' t know him to eay- Mr. Secretary, I 
know vbo be ie and I ha•• mat blm, and I ltnov 
a 11 ttl a about ble bacqround. 

Well, tell ae eoaethln& about bla. 

Well, be' a a var7 
and 1a cona14erad 
1n lanaae 01t7. 

Yeah. 

energetic eort or a tellov 
a ••rr good bueineee aan out 

• 

And he - vall, I think that hie recommendation• 
trom buainaee man in l~neae City would be very 
high. 

Ie he a Democrat' 

Well, air, I couldn't tell JOU. 

Well, I vae reeding thlt he waa a protege' or 
'l'ruaan' •· 

W~ll, I think they are very triendlJ. 

Yeah. Wall, what I wee thinking vaa tbie -
I mean I - I wondered whether he got a rough 
deal there and whether thie vae eomebody that 
I could uee. 

Well, (laugbe) I'• quite well acquainted with 
hie tiret aeeietant, a Mr . Qrabam Who worked 
over there •••• 

Yn. 

..... 
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•••• and I had lunch v1 th h111 the o ther da7, and 
be, or couree , t old me that Rolland d1d get a 
"bell or a rough deal", ae be put 1t. (Laughe) 

Yeah. 

But, ot course, ne'• been vork1ng v1tbb111. 

What's tnatt 

I aay be's been vc rk1ng V1th h111. 

Yean. 

Thle ma.n, Grahall, 1e h1e t1ret aee1etant oYer 
ther e 1n that Little Bue1neee concern. 

?34 

You don't knov Vhat bue1neee Gra •• -Bolland vee 
1n in Ianeaa Cityt 

No, I can' t tell you. 

Could you do a little inquiring aroundt 

Ob, I can tind out all about bill. 

And - you aee, what I wae thinking, bere'e a man 
and he 1 a moat likely got a house, and na'e- ne'• 
severed h1e conneotione and everything, you seet 

Yeah. 

Juet between ua, vhat .I '•e been looking tor ie 
eomebod7, you aee, who would eupervi ae Procurement 
r or 11e. That' s vhat I go t i n lllnd. 

Ub huh. 

You aeet 

Yeah. Well, I - I don't lnov just ott-nand. 
Fro11 what I know or him, I think ne'e got the 
ab111ty to de it, but I, ot oouree, want ~o 
verity that a little. 

Buppca1ng you do a little obeoking around. 

All r1gbt. 
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lOUr: 

H: 

HMJr: 

H: 

HMJr: 

Ht 

HMJr: 

• 

- '-
J1nd out how he t .. h ebout the Pree14ellt. 

Yeah, all r i ght, 

s .. , 

1 111 do that. 

?35 

How much ot a Mew ~aler 1e be, aa4 eo tor,b. 

Yeah, vell, all right. I'll do that. 

Could JOU let me knowt And whether he ata7e4 
or whether he'• lett town, or whether he'• sot 
a houee here, rou know, and all that kind ot 
bueineee. 

Yeah. All right. 

Aa eoon as rou know, give ae a r1ns. 
All right. I - I can know bJ Monda7. 

Oltay. 

All right. 

Thank JOU. 

• 

Regraded Unclassified



FINANCING 

Present : Kr. Bell 
Kr . Ecole• 

Ftbi'II&I'J' li!O, 1968 
lOalO a,a, 

.. 

236 

H.ll.JR: Marriner, Bell and I wanted a chance to 
bring you up where we were before " aa7 an7 aore. I 
won't go into all the gD'J detaila, but after being 
"on again, off again, Finnigan" the S.Yenth District 
baa gotten together - Chicago - on what locka to .. 
like a workable baaia. 

MR. ECCLES: 'ihat ia for thil drin, you mean? 

H.M.JR: That is for thia driYe. 

Thia is the one the7 aigned. Before we go further 
I want to aee how it hita 70u. (Copy of Seventh Dis­
trict memorandum handed to Wr. eoolea. ) 

IUt. ECCLES: Of courae, the7 han gotten along 
there 'better than aoat of thea all the time. 

H.W.JR: Did Be.Ll explAin 'llbat I aa doing? I aa 
making these fellows ait down together b7 districts. 

WR. ECCLES: Yea, he told me. 

H.M.JRa It bore resulta, anyway, in one district. 

J.lli. ECCLES: I think that 1a dl right . It locka 
all right to ae. I think that ia all you can do !or 
the April driYe. I think that you just can't do any­
thing else , and that ia a practical way of carrying_out 
the lpril driYe without disrupting the thing. I th1nk 
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to ao anrthing that would be a fundamental change in 
the organiution lligbt disMlpt the thi!ll before rou 
could effect the funduumtal change . 'i'hat ia tbe 
d~ffioult)'. It aeeaa to me that thia would giTe 
prettr good results. 

Of course, the war I ban felt - and I think 
sooner or later the thing bas to be streamlined - is 
rou have to get a man in here . It takes time to do 
that and rcu can' t wait for that to be done. 
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B.K.JR: Just to show rou, for inatance - ~ dates 
are ap~roximate!7 right - tully a week ago the repre­
sentatlTes of the AdTertiaing Council were down - this 
Harold Thomas group. It aua\ be at least a week, isn't 
it? 

WR. BKLL: ~ week ago last Thursd&r· 

H.M. JR: Here they haTe aJ.l these businesses, radio 
and newspaper chains combined into a Council. I said, 
"Give me a half a dozen names , " and I have been calling 
them on the phone and calling, and the)' claim ther put 
it in the mail last night . Now, here are the people in 
the business in New York. I t takes them eight or nine 
dara to get together some names • 

• Now, I offered it to a fellow - I don't want to 
repeated!)' get turned down - the chairman of Coca Cola 
at ~tlanta, Harrison Jones . I cleared it with the 
President, and I ~t a telegram last night saying that 
on account of !~11 reasona, he can ' t ao it. 

WR. ECCLES: He is in Atlant~ all the time? I 
don ' t know him. 

H.M.JR: I know him. He helped us nine rears ago. 
I hlppen to know that be is the only man in the Coca Cola 
~ompanr that is a New Dealer. He ia the only person I 
have asked to come up to eee me. But it is t hat kind of 
fellow, you know. 
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Here is this Ad~erti1ing Council. 
who they are'/ 

MR. ECCLES: Yes. 

Do you know 

H.j . JR: · It baa taken thea eight days and they have 
yet to gi~e me a list of naae1 • 

.11R. ECCLES: Yea, I talked to thh fellow, Tho~~~& a. 
He came onr to see me and I talked t o him. He explained 
~at the Council was, and so forth. 

Of course, this sort of job, tbere is nothing el se 
that is like it in pri~ate business . I mean, I don't 
altogether - I don't agree with Allan and these people 
entirely - I do a~rea that you need somebody that bas 
got a national po~t of ~iew and that has got some 
selling concept , but what rou need as much or even more 
than that is a good exeout ~e - a fellow that is just 
an all-around good strong fellow that is clear thinking 
and is decisive, and that has got just all-around 
capacity. Now, that is the first thing. 

The next thing be ought to have is some conception 
of ~1at a Go~ernment Bond is and what the problem is; 
what the difference is between your long bonds and why 
we are selling these two's and a half - why they were 
designed; what a bill ia - I mean, after all, to do a 
selling job you han got to know 1011ething about the 
article and why, and of course , the average fellow that 
might sell autoaobilea or aoaething else , he doesn ' t 
have that . We have li~ed with that doggoned thing for 
weeks and aontba and years, and it baa a background. 

H.W.JR: It ia a language. 

WR. ECCLES: It is awfully difficult . 

H.W. JR: ~ language of ita own. I said to somebody 
the other d13 - he started to talk to me about styles 
in women's clothes - "lt is a language I don ' t know any­
thing about. • Styles in shoes--
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.YR. ECCLES: You han to be a Httle aore than a 
aa!esman; you haYe to haYe a prettr exbauatiYe picture 
of the aspect of thia. Wby shouldn' t you go to the 
banks. The banks han got the aoney, .l.et them bUJ thea. 
It doesn't ~ke any difference. They oan't relate tha 
Gove~nt financing to the inf.l.ation pr ob.l.ea. 

H.M.JR: Incidentally, I wouldn ' t let the newspaper­
men l et ua get into the wrangle beoauae they gave your 
testimony a bad twist. Did you aee the heed.l.ines in 
the "New York Tiaea"? 

W1i.. ECCLES: I didn't see it at aH . 

H.Y. JR: "Eccl es says bad Job has been done on 
war financing" - something like that. 

14H. ECCLES: The article dido' t say that . 

H.M.JR: No, no, but the headlines . Do you know 
what I told them? I aaid, "~\r. Eccles and I are not 
only in the same boat, but we are entirely in agreement." 

.II.R. ECCLES: \hat I was giving to Congreas up 
there, you have t o get the background. These fellows -
you see, I had t o go up on this·-

H.K.JRt I know, on this Joint bi.l..l. • 

.II.R. ECCLES: Yoe bad no problea on that, but of 
courae, ae being there gave Tobey and two or three of 
thea - Danaher - and they treated me very well - a 
chance to want to know what about thia aix hundred and 
sixty aillion of Federal Reaerve bank notes and they got 
into the inf.l.ationary aspect of it. 

Well , of courae, they wanted to know why the 
Treaaury - I said that the Treaaury didn ' t have anything 
to do with that. I said, "We take the complete responsi­
bility for it.• I said the initiation for that came 
from the •·edera.l. lleserve and if. I ui~ we had to do it over 
we would do exactly the saae thing again. 
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Then I proceeded to put right on the line wh7 
we did it and to justify it . 
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I said, "You have got to be.l.int that the purpose 
of this thing waa merely to eave that paper and material 
at the time" - and then I explained the legal end. But 
they kept on preaaing that the uae of it waa creating 
inflation. So I said, "Do you know that there ia abso­
lutely no more currency out by reason of us printing 
that paper than if we hadn ' t printed it' We have 
exactly the same amount of currency . The aaount of 
currency that goes out is determined by the public. • 
Now, I said--

MR. BELL: Did you read the Tribune editorial? 

MR. ECCLES: Yes, I did - much ado about nothing. 
I read it to the committee . I got it in the record. 

But here was the point I wanted to make on t his 
inflation thing, and I gave it to Congress . I said 
that people can ' t get demand currency from the banks 
except in proportion as they get income. I said, 
"Where is this great mass income coming from today'/ 
It is coming from Congress and appropriations . " 

I said that any inflation that develops comes -
you can 't get inflation except that Congress appro­

. priatea a lot more money than they provide means for 
financing . 

I said, "You have appropriated all this money; 
lou hen got to provide means of getting it." I said, 
'Your taxee are entirely inadequate eo you can ' t lay 
it on the Federal Reserve . " I said, "There ia nothing 
we can do about inilation, and you might just as well 
know it. If people get the monty to •pena, and it 
isn't taken away from thea either in taxes or in tha 
aale of bonda- if they have got it to spend, that is 
~here the inflation coaes from and not because you 
iuue currenpy of one kind or another. " 
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I said, "So far u our financing is concerned, 
as compared with the »ritiah and the ~aoadian1, we haTe 
done a bad job; our tax•• are just about half what 
their taxes are." 

I said, "!ny tax•• that are enacted muat be en­
acted by the Congress. • 

H.ll. JR: The;r: just picked that one thing. up. 
told a:t pre as on llondq that a:t toraula was this: 
"The way to raise aoney waa, fir1t, taxes; second, 
the public; and third, from the bank1. • 

I 

troa 

MR. ECCLES: I read that. 

H.M. JR: I said, "Mr. Ecclea, I am sure, would 
subsoribe to that . " 

lffi. ECCLES: I said, "You han got to get a lot 
more taxes than yw. have got . " The;y adllitted that. 

Danaher &lid what' a-hie-nme sal d, "Wh;y don't ;you 
tell that to the public'/ That' a a fine etatement on 
thia inflationary thing. Vohy isn't more eaid about it?" 

I aaid, "I will send you a copy it yOil will take 
tLae to read aome of the etuff I haTe done.• 

Yeaterday i aent hia - of oouree, I know he won't 
read it - I said, "You were so intereeted in ttis ques­
tion, • I aaid, "here is a copy ot the statements that 
I baTe made and the speeohee I haTe made tor oYer a period 
of two yeara. • I said--

H.M.JRI Now let'• get back to tbia. I just wanted 
to mention it because I am not going to let anybody driTe 
a wedge between us. 

This sounds all r ight to you fo r April? 

WR. ECCU:S: ·Yea, I don't know what elU you can do. 
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H.M.JR: A!! right. Let me aay thia - you (Bell) 
tell hcc!es about the little talk thi• morning with 
Sproul and what has happened. I want to bring hill up 
to date. 
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llR. BELL: Sproul and l'er r7 lia!l were in juat for 
a few minutes . The7 said the7 had a meeting ,_aterdq -
luncheon with Dick Pattereon and aoa. of hia people -
it extended to so. tilll in the afternoon • 

.Ulan had a meaorandua tlbioh be bad drawn up hiluelf 
aomewhat along this line - not in aa auch detail - tlbich 
Dick fatterson said he thought he could agree to. 

He didn ' t commit hisself entirely, but he said, "I 
think we can go aJ.ong with that . " Thia morning they 
are meeting acroas the hall. 

' 
loUt. ECCLES: I would think this woll.ld meet both 

Sproul and Williams. 

MK. BELL: He talked to Hap this morning. The~ 
met at the hoteL 

~. ECCLES: ;,proul did? 

llR. BELL: Yes, they aaid they were about the S&llll 

channel . I haven't seen Al Williams yet. 

WR. ECCLES: I had been in hopes that we could 
get - maybe could do aome bank financing the flrat of 
April and then put the drive ott until W:..y, and in the 
meantime streamlintT-

H.ll.J R: 'We can. 

lllt. ECCLES! \lohat 1 Dle&nt was, if you put the drive 
off for a aonth, you would give ua enough time, mafbe, 
to get the tlbole thing set up. 

llR. BELL: Can you do it in that tiae - even if you 
went to llay' 
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MR. ECCLES: I don't - there ia a queation on the 
part of ~proul and the reat of thea of ge~ting the .aA 
in - to doing all thie b7 that time - that it might 
preaa you. 

MR. BELL: Haen' t thie man got to go through at 
l east one driYeY 

J.{R. ECClES: You han thh other thing, too; JOU 

ha•e thia whole queetion of Yoluntar,, plua the oompul­
aory aninga, in the aill, too. '!'hat h another thillg. 
It we lcnaw what Congren waa going to do on withholding 
it would - JOur financing prograa h going to han to be in­
fluenced, to acme extent, on What ia done there. Isn ' t 
that rlghtt 

H.M. JR: Look, Warriner, I didn't want to eq an,tling 
that would look ~· though I waa conceited, or anything -
but the beat man that we can get in the United State• 
ia going to·haYe to ait around here for a couple of 
months and l earn. . · 

MR. ECCLES: I think he ought to get around the 
countcy, too. . 

H.M.JR: This thing t hat JOU and Bell and I aren't 
aaleaaen, and can't direct thi• thing aa executiYea, ia 
oook-e;yed. What the7 reallJ want, JOU and I know it -
Bell - the three of ua know it - there ia alwa71 thi1 
tdnf to tcy to plant one of the b071 in the Treaaucy 
and alee onr. You know that. 

MR. ECCLES: Well, I--­

H.M.JR: I know. 

MR. ECCLES: I know some of thea do . 

H.M.JR: Here is Collins. 

llR. ECCI.ES: That isn't true outside of aome of the 
banka. 
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H.M.JR: Here I waa amased - here ia Collins, our 
State administrator for Illinoia, who waa in here - he 
signed this thing - he said, "llr, Morgenthau, what about 
George Harrison for this?" See? 

Now I heve been het'e tor the Pr .. ident for ten 
years, and I had something to do with moving the finan­
cial center to •ashington and ·putti.ng it in the hands of 
the Government . Now, certainly in the laat two years I 
am here, I am not going to aell out to these fellows. 

ltR. ECCLES: Well, I .. ntioned that the other day, 
here, because I had felt an underground wave on it. 

H.~.JR: George Harrison or Randolph Burgess or 
one of these fellows - now I got word yesterday that the 
General WOtors crowd had been eaying 'for the last couple 
of months that they were going to take this thing ov~r. 

MR. BELL: I hadn 't heard that . 

H.M.JR: ~ell, you see, on account of Grant being 
in here , and bathrick and that crowd being in here, that 
they were going to do that. -ell, nobody i s going to 
take it over ae long aa I am here, But we need - Bell 
and I need a couple of good assistants. 

loiR. ECCU>S: Well, you have got, in the banks out­
side, like those of John Peyton,Chuter Davie, l!ap Young, 
and .U 'Williaaa, I mean they are not fellows that 110uld 
~ant to put a New York banker in thie picture. · 

KR. BELLa No, I don ' t believe they would. 

llR. ECCLES: They have a public point of view and 
I am eure that they would never like the control of 
t hing• to go baok to 'Wall Street. 

H.M.JR: But M&rriner, the ead thing is - I am cra&y 
to aee theee name• when they come in . They are not in 
r.et . 'Mien the fellows come in I 1111 going to say to them, 
'Do you believe in our Pruident" - and I don't mean 
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the farm credit policy or the foreign credit policy -
"Do ;you believe in the Pruident , and how do you stand on ' 
Labor and all the rest of that stuffy" The Labor unions 
have been crand, and we can ' t juat kiok them in the shine . 

Wk. ECCLES: You can't have ao.e fellow in here 
Whose record ia bad or that of hie oompan;y is bad. Of 
course, we can't do it because somebody will pla;y it up. 

H.W. JR: Look, if this ia agreeable to ;you, what 
I would like to do ia thia. Theae b071 across the 
street - across the roam- I don ' t want to 1ee thea 
until they get together, and I dido' t want to move &DJ 
further until I knew that thia kind of thing was agree­
able to you . It is all right, is it? 

WR ECCLES: It ie all right with me. If this meets 
t he wishes of the preaidenta, who have got; really - I 
don't wan t them to be able to ahift responsibility in 
this thing • 

. R.M.JR: Vohat? 

WR ECCLES: I don't - if t hat is agreeable to them, 
I can't aee whf it shouldn't be agreeable to me, but I 
don ' t want to take a poaition that is going to relieve 
them, in any sense, of reaponaibilitJ. 

H.ll. JR: No, no, but .1 d.idn't want to go - here ia 
one group - I didn ' t want to go a atep further until 
I heard from ru that this - let'a call it the Chicago 
plan - was al right with JOU. 

KR. ECCLES: Yea. Well, it looka all right to me. 
I can't aee any bugs in it. 

lolR. BJ::LL: It would be fine if enqbody oan collle . 
through with something like that, but the thing that worrltl 
me a little bit now, Ohio ian't together. The iar Savings 
Staff aide of the picture aay that if that ia what the 
Secretary wanta, they will g!&dl7 go along with it . 
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MR. ECCLES: How is Fleek? 

MR. BELL: He is all right. He aa,s that will 
work, but they say they can' t oonaciantiouely aign 
the paper because they don't think it will work. 
They are loyal to the Secretary and had to advise hia 
that they dldn' t think it would work, but i1 that il 
llhat M wants, they will put their whole heart and 
soul behind it . 

H.K.JR: But I understand the president of the 
federal keserve Bank says O.K. 
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WI. BELL: Yes, Fleek called Fleming in florida and 
he said that was O.K. if they all had agreed t o it ; but 
if the Secretary gives a directive along this line to all 
of the banks and all of the admini strators, some will 
not agree with it. Will they put their heart and soul 
behind it, or will t here be some sabotage going on be­
cause they don ' t like it? 

MR. ECCLES: You han to take that chance. 

MB..BELL: It will work a hundred percent in some 
districts and eighty in othera . 

KR. ECCLhS: If thie will work in New York, it ought 
to work aost any place. 

·a.K.JR: If it works in ~.w York , Ybiladelphia, 
Chicago, aud Cleveland, it hal to work in other pracea. 
SUppoaing we bear that one of the dietrict• isn't 
working - O.K. I • going to get on the plane 111d go 
out there -raelf and atraighten it out. 

MR. ECCLES: If you give thia direct ive to your 
State adminietrator and he doean't cooperate, he ought 
to put in hia reaignation. He either ou~t to plaJ ball 
or he ought to get out. After al l, a fellow, if he feell 
atrongly enough about a thing that he doeen't want to 
accept the reaponaibility, he ahoul dn ' t aabotage it, 111d 
certainly if he doea he ought to be kicked out if he 
donn' t realgn. 
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loiR. BElLI I don't ann in the .. nee of under­
mining it, but juat not cooperat ing - juat letting 
the thing ride , 

MR. ECCLES: Juat Letting it take ita o~-­

MR. BELLI If the7 dan't be!ie?e in it--
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H.)(. JR1 Well, we· will bear about it quick enough. 

WaH, JU.rriner, it that il aU right with 7ou, I 
don't want to tie you up 1D7 longer tb&D neceeaary be­
cause I aa going to- n11d you off and on today and to­
aorrow. Let u aak you another thing. I would like 
to keep thil in the rooa. The WIJ I fed , I would like 
to do aoae bank financing ear!7 in April, and I tell 
you wb7. I think aU the tiu that we oan gain on 
account of the war news wi!! be to the good, because 
this Tunisian thing baa got to get worse before it geia 
better. I think part of the auooeas of our December 
dri?e waa be~uae we got favorable war news. 

llR. ECCLES: I· don ' t kn'ow. i'bere are a lot of 
people that, when they get favorable war news, begin 
to think, we!!, the war is getting oloee to an end, 
and they are th~ing about buaineaa u usual; they be­
come ieaa interested in thia th.ing. I ati!l think that 
a good bard drubbing--

llR. BELL: Pearl !!arbor had a wonderful effect on 
aninga bonds . 

• 

l(R. ECCLES: That ia right . 1 wouldn't be concerned. 

H.J.I .JRI Well, anywiJ, Hap Young says the more tiu 
I gi?e them the better. 

~ ECCLES! You mean instead of starting the drive 
on tbe 5th o! April you might put it o?er to .a little 
later date? 
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MR. BEU.t I don't mean in the aenlt of under­
mining it, but juat not cooperating - juat letting 
the thing ride. 

MR. ECCLES: Juat letting it take ita o~-­

VR. BELL: If they dan't beliaTe in it--
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R.K.JR: We~ we will bear about it quick enougb. 

Well, lolt.rriner, if that ia aU r ight with you, I 
don't want to tie you up any longer than neceaaary be­
cause I aa going to- need you off and on today and to­
aorrow. Let ae aak you another thing. I would like 
to keep this in the roaa. The way I feel, I would like 
to do aoae bank financing early in April, and I tell 
you whY. I think all the tiu that we can gain on 
account of the war newa will be to the good, becauae 
thia Tunisian thing baa got to get woree before it geta 
better. I think part of the auoceaa of our December 
drin was beoa.use we got fnorable war newa. 

liR. ECCLES: !·don't laiow. 'lnere are a lot of 
people that, when the;r get fnorable war news, begin 
to think, well, the war ia getting oloae to an end, 
and they are thinking about buaineaa aa usual ; they be­
come leal interested in thia thing. I atill think that 
a good bard clrubbing--

liR. BELL: Pearl Harbor bad a wonderful effect OD 

aninga bonda. 

liR. ECCLiS: That ie right. 

H.ll. JRt Well, anywq, Hap Young aaya the aoN tDI 
I giYe them the better. 

llR. ECCLESt You aean inatead of atartin& the 
on the Stb of April ;rou lli&ht put it onr 'o a 
later date? 
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H.L!.JR: I told OWl around the middLe of April, 
tent&ti vely. 

MR. ECCLES: Yea, that would be the 12th of April , 

MR. BELL: The 12th -.ould be the "oond llondq. 

~ bCCLES: The 12th or the !9th--

H.W.JR: I 110uld - the wq I f eel todq, I would 
rather make it the 19th the the 12th. 

llH. BELL: That •an• it go11 our a 110nth end. 
You hue to run into lla;y. -• 

B.M.JR: That ie all right , 

MR. BELL: One thing about going into !Jia;y, you 
cross over Kay 1, where ;you have got to do a billion 
and a half certificate offering. 

H.M.JR: \.hat ia that Y 

MR. BELL: A billion and a half of certificates 
mature on Way 1, and ;you heve got to do that financing 
about the :lOth of April. 

H.K.JR: llqbe we oouid get ready bf th• .12th. 

KR. ECCLES: I would like to 1ee u1 - if we finish 
it up in April that would give three weeks. 

MR. BEIJ.a 11h;y don't we plan for a certificate 
issue on April 1, 2, and 3; that is Thursday, Friday 
and Saturday;. 

llR. ECCLES: For t he banksY 

MR. BELL: Yes. · The market needs a oertificat ei it 
is really running away with things. It needs a cert1ficate, 
now, aa a matter of fact . 
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• 
1!Jt. ECCLES : You might nan do it a little before 

the f i rst o£ April 

H.M. JR: The 12th would give ua three weeka, and 
clean it up in April. 'll'h1 not J.et • 1 lr.eep talking the 
J.2th, ~.arriner? 

WR. ECCLES: I would think the 12th h all right . 
I think that ~ught to gin ua enough tille with this plan. 

If you put a certificate out for that for the 
bank.a, then to my •&7 of thinking it ia a question if 
you want to give - I doubt if you want to give a certi­
ficate in the drive . 

• 

MR. BELL: I would like to have a shor~ note - a 
one and a quarter note. 

~ ECCLES: Yes, because a certificate is oompeti­
ti ve with the ether issues . 

H.W.JR: Six weeks to get ready. 

Wit. ECCLES: 'llhen you offer a certificate to the 
public it leta people come in and buy a certificate .ben 
they ought to buy something el ae, and it just means a 
year from now you have that much more maturity. I don' t 
believe - I think a certificate is a money .arket piece 
of paper. It isn't an investor's piece of paper. 

WR. BELL: But there are a lot of people going into 
it , because in order to be on a short basis , you can't 
keep them from it. · 

MR. ECCLES: You have your two-purpose tax note. 
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MR. BELL: I am afraid that a certificate ia re­
placing it to a large extent. 

250 

MR. ECCLES: It can ' t help but do it aa long aa 
you make the certificate available and use that as part 
of the drive. I think the certificate belongs pretty 
largely to the banks, and in the drive I would not like 
to have the competitlon of the certificate along with 
your two-purpose ta~ note. It may well be that you 
want a--

YR. BELL: I would rather eee th .. go into the 
certificate. Virtually you haYe a demand obligation 
oYer on the other aide. 

MR. ECCLES: Only after six months, 

MR. BELL: After six monthe you give thirty days ' 
notice . A certificate is much better from our stand­
point . 

MR. ECCLES : If you take your analysis of that 
two-purpose tax note, practically none of those are 
being cashed in, except in payment of taxes. You will 
find that you are selling a very much larger proportion 
of those certificates than are being cashed in. ·Prac­
tically nothing is being cashed in, as we saw by the 
analysis, except in the payment of taxes . 

MR. BELL: That is right, but they will be cashed 
in rigbt after the armistice. 

MR. ECCLES: So would your certificates be sold if 
they needed the money. There ie thia advantage to the 
two-purpose note, that there is a great big inducement 
to hold those certificates because the yield is gradually 
increasing on them, and they are not going to cash them 
in unless they absolutely need the money. 

Now if they need the money, certainly we want them 
to have the money to use. There ie no point in borrowing 
money from banks instead of ueing, well, eay,--
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YR. BELL: No, let th .. bold a marketable obligatipn 
they can sell to the banka . Wall, let them take their 
choice. I don ' t want to restrict the isauea of cer­
tificates of indebtedness . I think we have enough 
r~atrictione on our eeourttiea now. 

-::: MR. ECCLES: Don't restrict it, but just don't offer 
it during thet time . I think that when you offer it on 
the first of Kay, you can ' t say that only banks can taka 
it. 

H.Y.JR: But •• are talking about the first of 
April. 

MR. ECCLES: That ie what I meant, the first of 
iptil. 

WR. BELL: I think probably the certificate should 
coma out of the drive; because if you have one on April 
1, you have to have another on May 1. I think you 
ought to have thsn on June .l, because you have a billion 
of maturities in June to meet . 

H.M.JR: You want one for the banks on April 1, or 
for the public? 

WR. ECCLES: When you offer it to the banks, it is 
pretty diffiault to say, WJou ahould take no subscriptions 
fraa the public. • 

KR. BELL: No. !a a aatter of fact we should go 
the other way by eafing, ~. allot in tuil to everybody 
alae.• . 

MR. ECCLES: Make a public offering of th~ ce~tificate, 
letting the banks know,however that it ia pr1mar1ly 
thei r iaaue, which they would know in any ~aae , instead 
of filling the aubacriptiona in full outside of the 'banks, 
which we did last time, and have a lot of complaint on 
it . 

H.M.JR: Did we? 

• 
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MR. ECCLES: Yea, we bad a lot of it . I would say 
that we would offer a certifiqate of whatever the amount 
ia, and that we would fill the aubaoriptiona up to a 
hundred thousand in full and would allocate the balance. 

Now, what we did laat time waa to fill the aub­
soriptiona in full outside of the banka . The dealers 
are loaded up now on the certificatfa , Then the banks 
only got a fourteen-percent allotment, and they bad had 
a lot of certificates that they owned run off, you see; 
and when they onlT got a fourteeQ-percent allotment, 
they went out in the market to buy it, and up went the 
certificate . So, these dealers just made a killing, 
and the banks were sore as the{ could be about it, 
because they said, "It looka 1 ke the Treasury is play­
ing the dealer game . Wh¥ ahould we have to go and pay 
the dealers a pr .. iua? Why shouldn't we ge t them 
directly without paying a premium to the dealer?" 

H.M.JR: Let's think this ~ver . We don't want to 
load the public up and have them come back a couple of 
weeks later and say, ''We bought them already. • 

MR. ECCLES: The public wouldn't likely do i t . I 
think ~at you would find is the deelers would buy some, 
but I would cut their subscriptions to beat the band, and 
juat tell them in New York to cut them clear down so 
they wouldn' t get the lot. 

IIR. BSLL: If' you give everybody the same percentage, 
it would be all right. 

liR ECCLES: lbt they ~~tight put in very heavy sub­
ecripti~na, I would cut their subscriptions. I wouldn't 
aven let them put in subscriptions for all they wanted. 

KR. BELL: I don 't think you would have the s&llle 
thing in a two-billion dollar cash offering because you 
had a billion and a half ~~taturing in February. You really 
only had half a· billion in new money. 

IIR. ECCLES: Of courae, you ~~tight even offer the 
certifi cates to the banks only, have only bank ~ub­
acriptionll• 
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IIR. BELL: No, I wouldn't do that. 

MR. ECCLES: That is aorth thinking about. 

H.V.JR: That is mT inclination at the moment. 

MR. BELL: I think you would get criticism like 
-what are JOU trying to do, juat eell to banks now?" 
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IIR. ECCLES: This ie a bank offering, because we 
are going to otter a drin for the public and then 
would be no benk subscriptions. 

H.IL JR: Sa7 we an in need of this mone7 to cal'q 
us througb--

MR. ECCLES: Thia is purelJ for the banks . We don't 
want other subecriptions, because we have a drive t o 
start on the 12th of April , and we don't - the banks 
can't take eubacriptions during that time . 

Say that the dl'ive is going to be made for the public, 
and banke are going to be out of it . It seams perfectly 
reasonable to say that this is purely for the banks. 

I think !t is worth thinking about. 

H. li. JR: I would like to think about it. 

• IIR. BELL: What are JOU foing to do with the short-
term secul'itiea that JOU put n the drive? 

IIR. ECCLES: 11bit do you mean? 

Kit. BELLI Not la t the banks aubscri be? 

IIR. ECCL!S z No. 

MR. BELL: Then the7 buy them in the market or 
from the deal era. 

IIR. ECCLES: I would limit the dealers on that • 
• 
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lo!R. BELL: Bow about an indiddual? 

lo!R. ECCLES: You would get a certain .. ount of it; 
you can't help that. A lot of the banks are going to 
get them through eamebodf elsa. But, if the baoke. buf 
the securities offered to them on the first of April, 
then they are not going to be interested in short securities 
during the drive, because they will have been taken care 
of in All' il. 

I think you have to l et it be known that ea111 time 
in Kay or June you will let the benke COile in on the 
two's, if you offer two's. 

KR. BELL: You have to let them in acae tiaae. Other­
wise, thef will buy through individuals. 

B.M.JR: Can I atop now? I want to eet a time for 
Sunday. I want to get thia organization thing straightened 
out, Ae eoon ae that ie straightened out, I want to go 
into thh phaee. I don't wan t to get my mina converted 
today and tomorrow. 

MR. BELL: Are you going to work here tomorrow? 

H.~.JR: If necessary. I think it is more comfortable, 
and we have more roams here . I am fi guring on that. 

KR. BELL: I juet wanted to know about having secre­
tariee, and eo forth. 

B.M.JR: We aay get finlehed tonight •. It New York 
ie aatiefitd with everything, we may be able to clean 
it up. I put ar people on notioe for tomorrow. 

WR. ECCLES: Would you want me tomorrow or late 
thie afternoon sometime? 

H.K.JR: Tee. 
Thie ie the way I feel - I am dealing with these 

people atep b7 etep. Ae I get agreement or don't get agreement, 
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where it aifeote the Federal Reeerve - I want to check 
with you and have JOU thoroughly happy. 
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Now I don ' t know when we will get a call. The 
way I lett it ie, when theee fellows have fotten eanewhere 
they are to give Bell a call, and they wil come in here. 
Then, let's say that if they have an agreaRent I _.11 aak 
you to cane over or talk to you on the phone and say, "It 
thla agreeable to you?" Ie that all ri~t? Do you like 
working like that? 

lffi. ECCLES: That 1a O.K. 

H.)l. JR: Want to play sane golf thla afternoon? 

lo!R. ECCLES: No, I have no gu . 

(Mr. Bell left the conference. ) 

lffi. ECCLES: I have an appointment this afternoon. 

H.M.JR: What time? 

MR. ECCLES : Two o' clock. 
you about four. Is that O.K., 
twelve-thirty or one? 

I can get in touch with 
or should I call you at 

B.K.JR: Yea, ei ther •e or Dan, whoever is here. 
I u going hcae for lunch today. 

(Mr. Bell reentered the conference.) 

loiR. BELL: we han bad no calla yet . 

L!R. ECCLES: No j11u? 

MR. BELL: It may not ~rk a hundred percent in one 
or two districts, but thia ia a cooperative effort . 

lffi. ECCLES: I don't think you will have anY trouble .. 
as far as the Fed ia concerned. If you have any trouble 
it ia going to be with the War Savings people, and there 
is nothing I can do about that. 
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• 
H.W. JR: I u goiilg to listen today and taaorrow. 

I have served notice on th .. - I eerved notice on Harol d 
Graves last night . I said, ~arold 1 I am going to lieten 
here for two a&ys. When we get to the end on Sunday 
night, Bell and I are just going to make up our mlnda 
as-far as War Saving• Staff ie concerned. • 

WR. ECCLES: Dan, I will call you aaaetlme late 
this afternoon. That will give you a chance to ••• 
what the eituation is, and pouibly you will know by 
that t ime whether or not you are goinf to have a setting 
thi s evening or taaorrow, Ia that al . right! 

KR. BELL: Yea. 
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H.lo!.JR: I just wanted to ohtohhat Kr. Flellling 
said to you. •bo haa talked to Fleming? 

KR. FLEEK.: I han talked to Fleming. 

H.W. JR: ~hat did he aay? 

MR. FLh~K: About the Seventh District memorandum, 
you mean? 

R.ll. JR: 'Mlat did he say about how he would go 
al~g? · 

lU!. FLEEK: I read the memorandUJll which I gave to 
llr. BeJ.l. 

H.K. JR: This one {indicating Seventh District 
memorandiiiR)? 

MR. FLEEK: No. I have been trying to get hia to 
read the Seventh District one. They are almost identi­
cal. 

MR. BELL: That is the memorandUJll of theirs , (indi­
cating memorandUJll signed by Llr. Fleek, copy attached) . 

R.W. JR: What I want to know is thia - can I quote 
that Fla~ing is for thia? 

!.IR. FLEEK: He and I diaouaaed that before I wrote it. 
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H.M.JR: Is he for this (indicating Seventh Dis­
trict memorandum) ? 

MR. FLEEK: They are the same, and I am sure he 
would be for Wr. Young ' s memorandum. I am trying ·to 
get him so we can be together. 

H.J.!.JR: ilhere is he? 

KR. FLEEK: St . Petersburg. 

H.K.JR: You are having trouble getting there? 

llR. FLU:K: So far. 

(The Secretary read Mr. Fleek's memorandum. ) 

H.M.JR: They will"do this (c) , independently? 

MR. Bl:.LL: They had programs with the retail stores 
goins . . · 

H.M. JR: No, na, that should all be coordinated. 

WR. BELL: They have b~en going just like the pay­
roll savings plans. 

H.M. JR: No, I want in each Federal neserve district 
an advertis ing manager who will be under tbe president 
of the Federal Reserve, and be will be boss of all the 
publicity. 

MR. FLEEK: Mr. Fleming • ould certainly like that. 

H.M.JR: Just like this thing that popped yesterday 
on newspapers. Every president of the Federal Reserve 
baa to have an adverti sing manager in charge of all 
publicity and promotion. 

MR. FLEEK: It has to be, because otherwise there is 
a very great wastage of effort and confusion . 
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MR. BELL: This (c) doesn't mean publicity. 

MR, FLEEK: No. 
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MR. BELL: Mr. Secretar,y, they have a program on 
selling bonds through radio stations as iuuing agents. 

H.M.JR: But I don't care. All publicity - I 
was trying to thin.k of this naae - the war aomething--

'llk. BELL: •hat was the name of this organization 
that waa brought up the other d&7? 

'IIR. BUFFINGTON : National War Financing t:ommi ttee. 

MR. BELL: inat was i n what - in some memorandum 
that we had? 

MR. BUFFINGTON: It started in the Thomas memoran­
dum. It was in the Chicago directive. 

H.M. JR: I think ~ar Finance t:ommittee is enough. 

MR. BUFFINGTON: They just added the "National " to 
make it a--

H.'II. JR: No, but any promotional work will have 
to co:~~e--

'II& BUFFINGTON : Be wouldn't object to that. 

Wk. FLEEK: No. I t hink, as a matter of fac t , 
that the publicity is covered in another part of the 
memorandum. 

H.M.JR: ~hen it comes to promotion or advertising 
or radio or anything, it baa to come under the adver­
tising manager in the dietrio!, who will ge~ his sugges­
t ions and so forth from a nat 1ona1 advertis1ng manager, 
here. 
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MR. BELL: I didn't look upon (c) as an advertising 
program. 

MR. FLEEK: I thlnk that il right. Mr. Fleming 
wiH agree . 

H.M. JR: The7 might gat nary department store in · 
~leveland to subecribe, say, to a full pa~e during 
April for the sale of war stamps. Let's JUst say stamps. 

MH. Bl:.LL: That ia.n' t what (c) means, though; (c) 
means these progr&ll8 JOU have where a department store 
becomes an issuing agent . 

H.M.JR: But it isn't clear. 

t.IR. BELL : 'Ihat ia what you mean? 

MR. FLbhX: Yea . 

H.M.JR: They might a&j', "All right, we will put 
on a drive to fill up the stamp books in April, and 
every department store will tali:e a page and say, "Fill 
your stamp book. " 

MR. BELL: Look under !· 
H.K.JR: I know, but t here are loopholes the re. 

lffi. FLEilK : \le can eliminate that. llr. Flellling 
will be for it. In fact , Mr. Fleming has given me 
rather broad authorit7. 

H.M. JR: Of course, 2 pretty well covers the thing. 

MR. BUFFINGTON: But you still do want to say that 
that thing is coordinated, even from the retail store 
advertising. 

H.M.JR: I don't give a damn what the thing is. We 
have tentatively set April 12; that gives us three weeks . 
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During thia time we will haTe ao executiTe committee 
here at the top. For the time being, I will be it -
and most likely continue. 

Under me we have to have acme people , and I cer­
tainly will haTe an advertiaing manager, and through 
him all promotion will heve to clear. During that 
month, whatever it is - I don ' t want anything on the 
radio that isn't either cleared nationally or in one 
of the twelTe districts, so that we concentrate the 
thing. 
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Some fellow might be mean. He llight start a cam­
paign to fill the stamp books and tie up all the radios 
on that thing. 

WR. FLEEK: And the newspaper advertising, worth 
millions of dollars, wasted for a few stampa . 

JiR. BELL: I agree, I thought that was what was 
in mind. 

MR. FLEEK: I would eliminate (c), t here. 

H.Y. JR: You see what I have got, and I would like 
to be able to aay that Fleming is with me on this thing. 

~ FLEEK: I can assure you he will be , but I ahall, 
of course, be talking with Fleming aa aoon as I can get 
a call through. 

YR. BELL: You will read the Seventh District ~emo­
randua to Fleming? 

~ FLEEK:: Yea, that ia what I wish to do . I . 
thought that, although our• waa muoh like Mr. Young's, 
if lolatt would aay to me - I am

11
sure be will, ae we ar~ 

ao close - "Yea that ia fine, then we have two preBl­
dents we know a~e thinking along identical lines . I haTe 
no doubt that thtt will be the case. 
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H.II.JR: 
memorandWII . 

Eccles a~proved the ~hica~o District 
He said, Swell." He has Just left here . 

IIR. BtrFFING'l'ON: Vlilliams and Bendere from Phila­
delphia are in m, office now waiting to see the ~tate 
people. They .~~n't cOJU fet. They are hera, but 
have been meeting and haven t been able to aee thea yet. 

MR. BHL: Baa Sproul eeen hie people? 

MR. BUFFINGTON: He saw hie people at nine o'clock 
this morning. 

MR. BELL: They were supposed to be in the Chert 
lioom. 

MR. BtrFFING'l'ON: They were in your office t he l ast 
t ime I aaw them. Prior to that they had me t at the 
Carlton with Dick Patterson and Nevil Ford and whoever 
else was here f rom that district. 

Williams and Bendere have been waiting fo r two hours 
until these f ellows are available to talk to them. 

H.II.JR: ~o is Williams? 

1m.. BUFFINGTON: Philadelphia Federal fie serve. 

H.II.JR: They are waiting on ~om? • 
KR. BtrFFINGTON : The ft&r Savings people. 

MR. BELL: They are in conference in other places. 

liR. BtrFFING'l'ON : You, I believe , .Wr. Secretary, 
asked llr. Fl eek to get together with Hap Young, Francis 
Patton, Isbey, Norman Collins, and the t wo Ohio pe~ple 
yesterday t o discuss the Seventh Dist rict plan, wh1ch 
he has been unable to do. 

H.li.JR: That is not so important . 
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Wit. FLEEK: Our men don 1 t think that anythl.!lg can 
be gained by our t alking with Hap Young. Mf skrPta 
are olean, anyhow. 

H.J4.JR: I don't think that ia important - that he 
see Hap Young, now that 'he has seen us. 

ILR. BELL: \\'ho? 

H.li.JR: Fleek. 

llR. BELL: No. 

ILR. FLE EK: The Ohio War Savings Staff representa­
tives, in reply to the suggestion that we might get 
together with the Seventh District, say that they have 
talked to ~. Isbey and Ur. Collina, and that I, no 
doubt, have t alked t o Mr. Young and ·~. Patton, and 
therefo~ there is nothing much to be gdned by having 
a joint meeting with all four or five or six in to­
gether. 

KR. BELL: You haven't seen thoae men this morning? 

~ FLEEK: No, I am waiting. I had an appoint­
ment with t hem and waa waiting until I got clear with 
Fleming on the Chicago plan. 

H.)I.JR: That i s all right . You have your call in, 
and let Bell know if there is any difference. But I 
take it , from what you have aaid, that he certainly 
ought to agree to that. 

MR. FLEEK: Absolutely. There will be no question 
about it . I could agree fo r Mr. Fleming r ight now, 
except I think it woul d be better to read t he memoran­
dum to him. 

H.li. JR: Let me ask you a queation. Suppoaing a 
couple of these ~tate chairmen resign in the Cleveland 
di strict . How much will that hamper you in your April 
drive? 
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MR. FLEEK: County or ~tate chairmen? 

H.M.JR: Anybody. 
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Wk. FLEEK: It won ' t affect us at ali as far as 
what we are doing . I should hope that the promotion 
of pay-rol l allotments would continue and there would • 
be no difficulty there . 

H.W.JR: ~e can make it continue. 

~ FLEEK: Mr. Trounatine and Mr. Moore both 
said yesterday when we met with Mr. Bell that they 
di dn't agree with certain phases of the Chicago memo­
randum, or with mine, but they would be very happy to 
follow any instructions or directives which you sent 
out . 

H.M.JR: Nobody has threatened to reei~ yet, but 
I was just wondering - supposing they did. 

MR. FLEEK: I suppose the pay-roll allotment pl an 
is sufficiently organ1zed so you should have someone· 
to head it right up. 

H.K.JR: That ia the beet organized thing we have. 

YR. FLEEK: Other than that, it wouldn't worry me. 
But both Mr. Trounatine and Wr. Moore had not thought 
of resigning. They want to obey orders. 

H.M.JR: 1 don't think they will. 

MR. BELL: They said if the Secretary decided the 
Seventh District plan was what should be done, they 
would be glad to cooperate. There would be no difference . 
They said they bad worked with Mr. Fleek and Mr. Fleming 
and they could continue to do it on good relations . 

MIL FLEEK: They told me that - later, as we walked 
down the hall - that if the Secretary wi shed that plan 
to go through, they -~uld be very happy to cooperate with it. 

H.Y.JR: O.K. 
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Februa17 20, 1943 
11:45 a.m. 

FINANCING 

Present: Mr. Graves 
Mr. Gamble • 

H. J.I. JR: I have a new name for the selling of 
Treaau17 securities for the April drin : "Treaa1117 
War Finance Committee. • •hat do you think of it? 

J.IR. GAIIBLE : I like it . I thln.k it ough.-to be 
the name of our whole operation. 

H.M.JR: That is what I mean. It would be. 

MR. GAMBLE: I put "War Finance Committee" on my 
chart. 

H.M. JR: That is right . I have added the word 
"Treaau17." They han been trying t o uae the word 
"national" and I said I didn't like it. 

How are these fellows colling, do you know? Does 
anybody know what ia happening? 

Kk. GAMBLE: They are meeting and stewing and 
frett ing. I th.lnk you ban ginn tho a di!ficu.lt task, 
llr. Secretary. I certainly think that it can be solved. 

H.M.JR: ~ell, I got Mr. Eccles - I didn't get him, 
but he just read that memorandum and he said, "O.K." 

MR. GAMBLE : You mean the Chicago one? 

H.M.JR: Yea. He waa pleased. 

MR. GAMBLE: Kay I comment? • 
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B.M. JR: Sure. 

MR. GAMBLE: I am not taking exception to this . 
I just want to point out to you eome of the thing• 
that our people who are now atudying thie, don't like 
about it, becauee you told them they ehould talk to 
enrybody, and they have. ~ 

First of all, several of thea ~ueation the advis­
ability of the appointment of a nat1onal ealea director 
until we have a prograa. Now, you can put that in 
reverse and say you should have the director before you 
have a program, but they think we have had too auch 
experience to turn over t hese two organisation• to a 
single person until we decided on a program, and how 
they are going to fit into a program. 

This is not too aerioua . 

H.M. JR: No, we haven't found a man yet. 

l.IR. GAMBLE : No. This is aU on the assumption 
that the ~ar Savin~s is going to do this and that and 
the other. There 1sn't anything that says the Secretary 
of the Treasury is going to tell the Victory Fund and 
~ar Savings organisation that a program has been arrived 
at for the month of !pril and that they ~oth shall do 
thus and so - that says the i.ar ;)avings is going to do 
this and that, and isn't goinf to do somethin~ else. 
There is an assumption there hat they are belDg asked 
to subordinate their activity to some other group. It 
is a perfectly natural conclusion, if you study the 
memorandwa. ( Indicating Seventh District memorandum) 

Now, Isbey and Mr. Young and Mr. Collins will say 
that isn't our understanding, but we have had too much 
confusion, it we are going to arrive at al1 understanding, 
not to put it all do~. That goea on and says further that 
the War Savings organisation.should continue thei: efforts 
on pay-roll savings, and by 1nferenoe, says that 11 all 
they •hould do. 
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I am just pointing out to you how our people have 
reacted to this, and I agree with them. I think they 
are right . i haven't analysed it for them, but they 
are pretty good at it themselves, as you know from 
your talks with some of them. 

I think that there are certain fundamentals here . 
I certai nly agree that they can work together, even 
though you don't put them to~ether, i f you give them 
a pro~ram t o work on. I don t think you will get any 
oppos1tion on that score from anyboay, Wr. Secretary. 
I think that is the thing that you are reachin~ for in 
the final analysis, anyway. But I do think th1s bas 
put our people in a little bit of a bad spot with respect 
to making a deal, 

If you sent me down town to sell futures on your 
crops or your ·apples or something and 1 C&J!I! back wi th 
an agreement where you were going to do this and that , 
and do something else, and you would say, "What is this 
fellow going to do'("--

H.M.JR: ~ell , it is t~e way it is written up. I 
mean,when the thing goes out, I will write the directive, 
wi th help. 

lilt. G.uffiLE: For example, it says the ••ar .Sav~gs 
Staff shall continue their pay-roll savings . Now, 1t 
says about as plainly as you can say anything, that that 
is all they are going to continue. Anything else that 
they do is going to be under the direction of, and for, 
some other program. 

H.M.JR: No, both or~anizations will come under the 
Treasu17 fiscal agent durlDg April. 

Nk. GAMBLE : Did you read the Ohio - not the memo~ 
randum, but did you read the Ohio Victory Fund program( 

H.M.JR: Yea, I have it here • 

• 
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I!R. GAKBU:: I don't think anything could be any 
more plain than this. (Indicating preliminary draft 
ot the Ohio Victory Fund program.) 

' . 
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(Memorandum dated February 19, signed by Mr. Fleek 
handed to 14r. Gamble. ) ' 

liJ!. GAIUllE: This ian' t the one they submitted to 
our people . 

H.M. JR: This came in this morning. 

I.IR. GAI.!BLE : They have changed it. 

Do you have on your desk Mr. Woore's and Wr.Trounstine 's 
report? 

H. M.JR: No. 

MR. GAMBLE : They attached to it the one 1\r. Fleek 
submitted to t hwn. 

H.M. JR: V•hat about this (indicating !lr . Fleek's 
memorandum)? 

lffi. GAMBLE: It isn't the same. 

H.Y.JR: This is a revised one. 

lffi. GJI.ffiU: : I know, but that ia l.lr. Fleek's own, 
that he revised for you, and not the one ar. Fleek sub­
mitted to Woore and Trounstine. 

H.M.JR: Let them see this one (indicating Mr. Fleek' s 
memorandum). 

•11\. GAMilU:: 14r. Fleek aaya here, "The t'reaidents of 
the Federal !~serve Banks as representatives as well as 
fiscal agents of the Secretary of the Treasury will have 
charge of solicitations fo r ~d aale of all ~vernme~t 
securi t ies, except in those f1e1da listed above , dur1ng 
the month of Apr11. " 
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'l'he one Fleek submitted to Moore and Trounstine 
said that the Victory Fund Committees , under the 
presidents of the }ederal Heserve Banks, shall have the 
exclusive--

H.M. JR: That is the one he handed me. Show him 
that, but give it back to me. 

llrt. GA!.IBLE: You see, it ia that part llhich is 
the thing we have to deal with, and until we can br eak 
that up and get t hese people to start on the same basis 
we are not going to get them together. That is, I 
think, where we have had trouble . 

I would like for you to see the two of them, just 
to show you how these things .differ. I have a copy of 
the other one . 

H.M.JR: That is the one he said - that is the 
draft. 

Mit. GAIIBLE : That isn't the one be submitted to 
them, 

H.M.JR: Well, he has changed his mind. I told 
hi.m I unted some changes in that. I dido ' t think it 
went far enough. They could go - for instance, a 
department store advertising on its own without clear­
ing - I don ' t want that. 

For instance they could go ahead with a big cam­
paign "Fill up y~ur stamp books during the month of 
April:U and just concentrate on that. That won't help 
m,uch. 

Incidentally, tentatively, I have set the date fo r 
April 1~ . It gives us three weeks . 

MR. GAMBLE : That i s a week later. 

H.M. JR: Clean it up in April. 
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FINANCING 

Present: Kr. Bell 
Kr. Sproul 
Kr. Ha.J.l 
Kr. Manning 
Kr. Patterson 
Kr. Ford 

• 

Pebruaey 20, 1943 
12:05 p.a. 

WR. SPROUL: V.. started out with a -orandua of 
pointe which the Victoey Fund people and the War Savings 
Staff people froa the Seventh Dietriot had agreed on 
yesterd&J and which they said they had submitted to you. 

We went over that. point by point and aade only one 
change of any si~nificanoe. That was that where it said 
that the War Sav1ngs Staff should lend its people to the 
Viotorr Fund Co-.ittee, we eaid that the War Savings 
Staff through ite adminietrators should head up to the 
president of the Federal Reserve bank in the district. 

H.)l.JR: That ia what we had in mind. 

MR. Sl'ROUL: And we wanted it to be clear that we 
had in aind there that under your direction, or whoever 
;you put in charge of this whole effort here, the War. 
Savings Staff, consulting with the president of the 
Federal Reserve bank of the district , would get ita 
final decis ions there rather than having them coming 
through Kr. Graves at iaahington for final decision• 
aa to wa~ Savings Staff activities. 

H.K.JR: Let me put it the way it ie in my mind 
and ue if we are in any way different. 

What we are going to do is to aet up an executive 
committee be re in washington. Let' e say for the tiae 
being that that ia mf responsibility. It 11 an executive 
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committee with fuli authorit7. If we wanted something 
done in the New York Feder&! Reser.e District, the order 
would go from this committee to t~e fiscal agent, who ia 
~ representative, and he would pa11 it on t~ the various 
State chairmen of the War Saving•• 

h that what ;you ha1'f"To aind? 

:IIR. SPIOUL: And, to be perfectl7 clear, the;r would 
then not coae back to Kr. Graves to aee whether that was 
all right? 

H.li.JR: No, it would clear through ;you to this 
committee and the committee to Ur. Graves. 

llR. BELL: And back through the ,_, ch111neh as it 
went cut. • 

H.M.JR: Isn 't that the way? 

MR. BELL: That is right. 

H.M:.JR: Kr. Graves will be on thia executive 
committee, just the wa;r llr. Buffington will be. 

llR. SPRaJL: That is up to ;rou here. 

H.lt.JR: There ia no difference . 

llR. BELL: That il right. 

H.M:. JR: I aa giving thia thing thia morning a 
new n&lle. I am calling it the "Traaauey War Finance 
Committee", here and in each district. 

How do ;rou like that for a name? 

MR. SPIOUL: That is for ever)'tliing'/ 

H.ll.JR: Yes . 
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WR. SPOOUL: That would include the Vic to17 Fund 
Committee and the War Savings Staff? 

H.M.JR: Yes , 

WR. SPIDUL: It suite me fine . 

H • .M.JR: In other words, you, u 1111 fiscal agent , 
would be the chairiii&D of the Treasury Nar Finance 
Committee for your Federal Resern District . 

WR. SPOOUL: As the Chi:fo meraorandUIII and ours 
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are drawn up, th~re is no co ttee in the district. 
It is just the chairman in the district, who is the 
president of the Federal Reserve bank , and he ~urks with 
the two existing committees for the April drive. 

H.M.JR: You would have to have a committee of some 
kind. 

MR. SPIDUL: You don ' t have to have a committee. 
You would have one man, and he works with these two 
organizations. 

H.M.JR: That is right , but 80me places they will 
want a committee. 

I 1111 going to call the thing here the "TreaSury War 
Finance Colllllli ttee." 

For instance , if an ad appears in the district I 
would like it signed "Treasury War Finance Committee. • 

KR. SPRa.JL: You may run into something there 
because of these memoranda - the Chicago one and ours -
as we 8a7 that for the April C&lllpaign the identit7 of 
the two groups should be retained, that is , the iar 
Savings and Victor7 Fund Committee. 

Now that is put in there more at the request of 
the War Savings people than it is of the Victor., Fund 
Committee people, I think, but nevertheless we agreed 
to it. 
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H.K.JR: Yes, but this is something which I have 
evolved this moming. It ;you have an advertisement, ;you 
see , for this basket of securities, my thought was to 
sa;y neither Victory Fund or War Savings Bonds, but i t 
would be "Treasury War Finance Commit tee." 

()lr. Patterson and llr. Ford e.ntered the conference.) 

MR. HALL: Mr. Secretary, this is just a suggestion. 
We hne all thought about this a great cleal. I am' t 
want to in any way superi.JIIpose any idea, but have you 
thought of the word "National"'! 

H.K.JR: I don ' t like it . I don't like the "National 
Democratic Committee" or the "National Republican 
Committee . " I don ' t like it . I like the wo rd "Treasury" 
because t ha t is what it is . If it were not "Treasury", 
then I would rather use the words "American" or "United 
States."· 

MR. HALL: I think that is a good name - "United 
States Treasury War Finance CoDUnittee." I agree with 
that. · 

B. )l.JR: "United States" or "American", or something, 
but I don't l ike the word "Nati onal. " 

lffi. HALL: I think "United States • in there i,s good. 
I think t hat "United States Treasury Finance Committee" 
is an excellent naae. 

H. lt . JR! But that is a ver;y secondary thing. The;y 
were talking to me about buttons , and so forth , thi s 
morning, We can talk about t hose things afteMiard s, if 
we get everything else together. 

Before we get ;tarted, how did that meeting of 
yours wi t h ;your Congressmen go the other night? 

· MR. PA'l'TERS>N : ltr. Secretary, my colleagues and I 
agreed that we got excellent results. We had hf!ty-one 
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Congressaen there . \~ had thirty-four acceptances two 
hours before the dinner, and twenty-one came. At the 
last minute the Ways and Means Commit tee was called. 
Seven were out of town, and five •ere sick. 
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Congreasman Taber waa there, and Ham Fish. When the 
mention was made of coapulaory savings, they rose, almost 
unanimousl7, and said, literally, ""e don't understand 
what you aean . Nobody in the Congress hu raised the 
question of compulsory savings. That has onl7 come from 
the Treasur7. " 

H.K.JR: They had better read Senator George's 
state11en t s. 

KR. PATTERSON: We disabused their mind of that, 
and they were unanimoUB in feeling that the voluntary 
system was the onl7 Sfstem, with the exception of 
Congressman Andrew Somera. He add, "We are going to 
have forced savings in due time, but I believe in trying 
a voluntary eystem out for the moment. " 

We talked twent1 minutes ourselves and wanted to 
stop, but they questioned us for nearly an hour. 

We were delignted with the results, Mr. Secretary. 

H.loi .JR: I appreciate very much your doing it. 

lLR. FORD: In fact, they suggested we do it again, 
Mr. Secretary. They seelll8d to like it . 

(The New York m8llor andum handed to the Secretary 
by Mr. Patterson, copy attached. ) 

H.M.JR: (Reading) "The following suggestions, 
in order to be helpful, are offered to the Secretary 
of the Treasur7: 

"1. We believe that time does not permit, prior 
l,o April 1, to consolidate. or merge the War 
!lTinga organization and V1ctory Fund 
Co-ttteea. 

• 
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"2. Prompt appointment of National Sales Director 
responsible to the Secretary of the Treasury." 

Incidentally, I asked Harold Thomas last Friday, a 
week ago, to give me a list, and I haven't gott en it. 
This morning I had somebody call him up on the phone, 
and I got it over the phone this morning. 

So they have this whole Advertising Counci l at 
their diap oaal, a.nd it takes them eight d11s to come 
through, and I am supposed to do it in one d81• 

(Reading) "3. War Savingt Organization should 
continue their efforts on Payroll Savings 
plana . 

"4. A Directive be issued by the Secretary of the 
Treasury to each State Administrator of War 
Savings organization to off er to the President 
of each Federal Reserve Bank the services of 
the Administrator. He will direct his own 
staff under direction of Federal Reserve 
President for the month of April onl y. " 

MR. SPIDUL: Th&t is the difference from the Chicago 
memorandum. They said that the Vio t ory Fund Committee, 
or, the president of the Federal Reserve bank, should 
take over the staff from the War Savings organization. 
We han aaid that the administrator should offer his 
aenioea and the president of the Federal Rese rve bank 
should use the services of the War Savings Staff through 
the administrator. 

MR. BELL: I think they meant the same thing. 

H. ll.JR: Ydlen you say "the services of the Admin­
istrator" you mean also his organization? 

MR. SPROUL: That is right , but 'fiOrking through the 
administrator. 

H.II.JR: But you mean the services of the 
administrator ~d his organization? 
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WR. SPRlUL: Yes. 

H.M.JR: (Coot inuing reading) 

"5. That over-all quota be established for month 
of April and both or ganisations to sell all 
bonds offered. 

"6. The objective of all adnrtiaing should be 
the obtainment of over-all quota." 

WR. PATTERs:N: That is exclusive of pq- roll 
salings, the stamp booths, and so on. 

de 
· in 

MR. FORD: The thou~t is to preserve the esprit 
corps of the ~ar Savings Staff, They take great pride 
it , md it holds them together as a unit . 

J.IR. SPROUL: We did not like that word "obtainment" 
in there . 

H.M.JR: What I want is to have the president of 
the Federal Reserve bank engage the services of an 
advertising manager who will be responsible for all 
promotion in the district . It all has to clear through 
one man, just the way we will have one man here. 

WR. SPROOL: There again , we have a man, but I 
should say we would work through the administrator 
to see that all of our advertising was coordinated for 
the April campaign . 

Isn't that your understanding? 

MR. FORD: I should think so, Allan. 

We have t his publicity and promotion division 
which is all set up, Kr. Secretary. Our thought was 
just to make use of that. 

H.M.JR: Fine . That is just the same as we will . 
do here , make use of Callahan and hil organization. We 
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are not going to build another on e. But there has to 
be somebod.f who ie going to coordinate the thing in 
the diatriot . · 

MR. SPROUL: We start right in at the beginning 
and raise aome question with you about this March 

~ campaign of youra which ia announced in the papers n011. 

MR. FORD: That h not a campaign. 

H. li. JR: I have already raised the point through 
Grave a. 

WR. F(R D: That is thi a group of newspaper people 
who are going to obtain space to be devoted to any 
purpose which we want to put it • 

MR. SPROUL: We can work it out with you for the 
April drive. 

MR. FORD: That is just a guarantee of so much 
space each week of the year in the New York papers, to 
be devoted to any advertisement of any type we want. 

H.M.JR: I think there will. have to be somebody -
Mr. Smith or Kr. Jones - in the t welve Federal Rese rve 
districts, who will be advertising manager for the 
district. He may already be in your organizations. 
If we want to send stuff from here we have to know where 
to send it . 

liR. HALL: We have that ltind of a man and you 
(Patterson ) have the dtganization, and we can dovetail 
the two. 

MR. PATTEROON 1 ~ have been doing this for a 
year and a half, llr. Secretary. 

MR. SPROUL: There again , the president of the 
Federal Reserve bank would finally decide in the 
district how that was to be done? 
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H.M.JR: Definitely. I uid that the other day. 

(Continuing reading) 

"7 . Such Directive should not be issued unt il 
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the State Administrators have had sufficiant 
time to contact and inform their organization 
of the contempated act ion for the April drive.• 

That is all right . I take it you wan t a couple of 
days, is that it? 

WR. FCRD: Mr. Secretary, I think it wo uld be 
possible to have meetings - we have them every Thursday 
of all our chairman . 

H.M.JR: Won ' t you want a direct ive from me at 
that time in your hands? 

MR. FORD: Ver.y glad to have it , or we could just 
explain it t o t hem. 

l&R. SPIDUL: This is their baby. I think they 
don ' t want it in the press before they tell their people . 

H.M.JR: I am in no hurry about getting it in the 
press , but I think it shoul d be drafted he re and then 
distributed through the Federal Reserve presidents in 
each district. 

MR. BELL: There are about forty other Stat e 
administrators and eight Federal Reserve presidents 
who know no t hing about this conference . 

H.M.JR: That is right. 

MR. BELL: So they have to be advised in order to 
advise their people. 

MR. FORD: ~ point was that if you will advise 
us and let us carry the news to our people - and that 
equally applies to all the administrators . 
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H.M.JR: 'llll have always d011e that way, haven't we? 

MR. PATTERS>N: You have always unt Dll a telegram, 
Mr. Secretary, and I in turn have advised Mr. Ford, as 
the general manager. 

H.M.JR: Haven't we always done it that way? 

YR. PATTERSON : Yes, air, and I assume it will be 
done that way in this case . 

WR. SPROUL: Sometimes things have gotten in the 
press before they were known t o the organization, and 
that is what I think he wanted t o avoid. 

MR. FORD: Yes , if possible. 

H.M.JR: (Continuing reading) 

"8. War Savings organization and Victory Fund 
Committees shall maintain their identities." 

That is all right for April. 

(Continuing reading) 

"9. All publicity should make it clear tha t this 
is a joint effort of t he two organizations. • 

That is a thing I would like you to think over. I 
would like t o use the name for all publicity for this 
drive - I a~ested "Treasury War Finance Committee• or 
"Unit ed States Treasury War Finance Commit tee. • Any 
publicity for this drive 1rould appear over that name. 

MR. MANNING: Don't you think that might be 
contusing to the War Savings Staff people? 

H • .M.JR: Let's think of the public. Let 's think 
of our consumers . 
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This is not something which has set t led over this 
week end, but I was just thinking about it. I want to 
avoid i n the minds of the public - they may one day see 
a War Savings ad, and then the next day they might see 
something by the Victory Fund, and the third day they 
might see something - if these fellows got soft-hearted -
by the Federal Reserve Bank of New York. (Laughter) 

liR. SPR)UL: They won •t see t hat . (Laughter ) 

WR. BELL: I think that ia pretty definitely 
settled. 

H.M.JR: So there ia a pouibility of three 
different things. I thought that all the advertising 
during the drive would be "Treasury" or "United States 
Treasury 'lllr Finance Committee. " 

Now, in the minds of t he public what does that mean? 

MR. FORD: . !(r of(- hand reaction , Mr. Secretary, 
would be that that might tend to confuse them furt her 
because then there would be three names . 

H.ll.JR: This would be the ultimate name . 

lo!R. FORD: That was my point. If it is going to be 

do ne, why not do it ? 

H.K.JR: This would be the ultiaate. 

lffi. HALL: I think it h a good idea mys elf, off­
hand . I like it • 

14R. SPOOUL: I think if you are going to have 
such an ultimate name eventually but are go~g to try 
to preserve the identity of then tw• organu;ations for 
t his one drive , which is the way I aee this, then r,ou 
could throw in "United States Treasury War Finance and 
then "War Snings Staff -Victory ~una Committee." 
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That would be for the April drive , and then for 
the next drive you would drop out tboae two and just 
have "United States Treasury War Finance Committee . " 

H.M.JR: I will get our publicity people working on 
it . Yoe could aet up soma things and send them out in 
the field and let you t ake a look at them, 

liR. BELL: I would write underneath, "War Savings 
Staff-Victory FUnd Committee. • 

liR. 51'1DUL: And the next ti• drop those two out, 
and it would be just "United States Treasucy \ill.r Finance 
Collllllittee." 

H.IL.JR: Thia is a ury happy thought . I haven ' t 
tried that on anybo<ll' ~t. 

I would say, off-hand, that this is about ninety 
percent O.K. (indicating New York memorandum) . 

Before you go I would like, if you don't mind, to 
have you put your names on i t . 

ILR. FORD: I have just this one question, JLr , 
Secretary, and I am not raising it because I have any 
feelings but _just ao we will be clear. 

It Allan and Dick and I agree on doing something, 
does that atick or will somebody down here have to 
approve it? 

liR. SPROUL: I ra ised that, 

ILR. FORD: How about the converse? SUpfosing Allen 
got an idea be thought was pretty good and Dlck and I 
did not think so f avorably of it , then who prevails? 

H.M.JR: After when? 

liR. FORD: During April when we are moving forward 
under this plan here. 
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H.M.JR: Let me put it this way, When we get under 
way there has to be a boas, and let's say it is going 
to be the president of the Federal Reserve bank. Suppoa­
ing you are very unhappy. After all, all orders are just 
worth the paper they are written on •. You say, "Look here , 
Sproul, you are human and we are human, and we are not 
satiafied. we would like to go down on the train and 
aee }lr, Uorgenthau. " 

KR. SPIDUL: I say it ie all right if you see }lr, 
Morgenthau, but I don't want you coming down or tele­
phoning Harold Graves. Don't go that way. 

KR. IW.L: Or Buffington . 

KR. SPROUL: .llr , Morgenthau or )lr, Bell; you go to 
aee th•. 

H.!J.JR: Or .llr. "X" when we get him •. 

lo!R. SPIDUL: That is right. 

MR. BELL: You have t o see the polioy-m.aking people. 

KR. PATTERSON: We could relieve the Secretary, 
Allan and Perry and Nevil, and go right to Dan11y • 

KR. SPROUL: The Secretary says himself, J.lr, Bell, 
or Kr. •x• 'tlben he is appointed. 

H. W. JR: Does that answer your question? 

KR. FORD: Yes, it does , thank you. 

H.ll.JR: For two weeks I have done no~hing 1 practically, 
but this. I am going to continue to do thlS tlilng until 
I think it ia launched;and until I find aomeb?dY• I still 
have to give the aajor portion of my time to 1t because 
it is aT major responsibility. 

As I aaid the other day, 'llhen .. it goes wrong I 8J!I 
the N that gets it. I can say, Well , I picyd thu 

• 
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marvelous man , who is this world wonder, who is going 
to have ail the answers" and when it get s all througli 
and done it is me . It is Donald Nelson who has to t ake 
it on the chin as between Eberatadt and Wilson , and he 
did, right or wrong. I could bring in a WUson or an 
Eberatadt, and when it is all through it is me . 

So I can ' t just wash~ hands of this thing, and 
I don ' t intend to. I don ' t think it ia wholly immodest 
to say that so far we have had a succession of successes . 

But we want to strengthen our manpower. So we will 
have a committee, and I will continue to take a verr 
active part in the thing. I have got to . That is my 
principal job . 

I get a little distracted by the Chairman of the 
Board of the Federal Reserve of New York, and that takes 
up a little time, but ' that is all right. (Laughter} 

MR. SPROUL: I have been interested to notice 
they always put t hat in the publicity. (Laughter) 

H.M.JR: Oh, boy, that is always in there. 

But I can't duck it; and I don't want to duck it. 
The President holds me responsible, and I am responsible 
to get it. 

But supposing a district was verr unhappy. Let's 
say that Mr. Day of San Francisco was unhappy. I would 
get in a plane and go out there between now and the 
twelfth of April when we hope t o start this thing. I 
have got to . 

But somebody might not like the atationerr , or 
somebody might not like this or that. I don't ex~ect 
to settle those things . Dan is my right arm an d: 11 
here t o help. When we get the other fellow, he is 
going to help the two of us. We will shove just as 
much on him and as fast as he can take it . '!'hat ia 
the wa;r we feel . 
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At this level making policy we will have Harold 
Graves and some of his group , and we will have Buffing too 
and some of his group, and we will meet just as often 
as is necessary. We will give you all t he support and 
a minimum of annoyance. 

J.IR, !.lANNING: Wl can 1 t ask for more than that. 

H. U.JR: Mr. Bell, I have said a lot. What have 
you got to s~? 

llR. BELL: I haven 1 t anything to say. I think 
this wil l work, and I think these problems wiH largely 
r esolve themselves right in the districts . The only 
thing you wili have to decide, it seems to me, in this 
local advertising, is as to whether or not it confl icts 
with something that comes out of Washington as a national 
matter. Anything decided here from a national standpoint 
will m vo to follow into the local. Otherwise , I thmk 
most of the problems will be settled between you gentle­
men . 

Mit. PATTERSON: Danny and Mr. Secretary, I think 
it is a question in all these districts of personalities -
of men. 

Now, if Allan, beading up his end of it, and if 
Patte rson, being the responsible voice in New York, 
just get together f rom time t o time , we will be relieved 
of all these things. But if Allan Sproul ia goin~ to 
start giving me or ders or if I am golng to start .ell­
ing him what to do in a belligerent attitude, we woo 1 t 
get across the street . 

I will go to his office; he doesn't need to go to· 
my office . 

WR. SPROOL: Vlhen you say if"Spr oul is go!-Dg to 
start giving me orders", of course 1 am not gomg to 
start giving you orders and ge t ting tough . But, _on the 
other hand, the Secr etary has s aid that the pres1dent 

.. 
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of the Federal Reserve bank is t he man he is going to 
look to to be responsible in the district. 

H.M.JR: That is right . 

WR. PATTERSON : I was generalizing on personalities 
all over the country. 

H.li.JR: Supposing things don ' t go right - I told 
Sproul this the other day - I said, "Supposing somebody 
gets extra tough and you have personalities - I will 
come up to New York and I will take the brunt of it. • 

Didn't I t ell you that'? And I expect to do that. 

lffi. SP}()UL: That i s right. 

R.U.JR: I am on tap. If you have a personality 
situation lilich is very difficult, I will come up to 
New Yo rk . I wiU sit the re ; I will assist you. That 
is all you can ask f or . 

MR. SPROUL: That is all right , but I should hope 
you would never have to come . 

R.Y. JR: I hope so , too. 

I(R. HALL: Glad to see you there any time. (Laughter) 

lffi. SPROUL: Be is a diplomat. (Laughter) 

H. W.JR: I don't know whether that is an insult 
or a compliment . I take it as a compliment. · 

lffi. HALL: The second time I met you was at the 
bank, and it was a privilege. 

If you (Patterson) can't get along with All an 
Sproul t here ia saue thi ng the matter with you. That 
la not meant t o be sarcasm, but you are just building 
up trouble or thinking about it when it lsn't ever 
going t o happen . Be doesn't deal that way. 
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MR. PATTERSON: I think you have taken the wrong 
attitude . Now, Nevil, it is your turn to say that if 
they can •t get along with Dick Patterson it is their 
fault. (Laughter) 

L!Jt HALL: And then I think the meeting is over. 
(Leughter) 

JdR. FORD: Then we would have a .Lot of flln . (Laughter) 

J.!R. PATTERs:lN: Perry missed the point . I was 
~eneralizin~ over the United !:>'tates - that personalities 
lS ninety-f lYe percent of the problem. 

H.M. JR: Dick, it is a little bit more than that, 
it you don 't mind my interrupting. 

I said here yesterday- I got a little excited 
because some of the boys didn't Will t to go along. They 
are 110rried about the 1\ar Savings Staff. 

This fellow is the State chairman, and I said to 
him, "Now, these people aren't working for you; they 
are not working for me as an individual. They want to 
help win this war. I can't deliver the \lllr Savings 
Staff; I can •t deliver the Victory Fund Commit tee. But 
I can make an appeal to individual men and women to 
help me sell securities because they want to help win 
the -.r. " 

You (Patterson) can't deliver your volunteer 
organization, and z ou (Sproul) can't deliver yours. 

I.IR. HALL: They can dell ve r it to the Treasury -
the Government . 

H.M. JR: If they feel that this ia something that 
they want to do to help win the war. They don't give 
a darn about Allan Sproul or me or Dick Patterson . The 
man or the 110man wants to do a omething to help win the 
war. 
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MR. HAll.: You are dead rig)lt . 

H.M.JR: On that basis , if this appeal is made -
the war it has been before - that we have a job, and 
so forth and so on, I think it can be done . 

There will be trouble and friction and misunder­
standings, and of course some people' s feelings will 
~et hurt, and so forth and so on, but the upshot of 
1t is I think it is going to work. 
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MR. FORD: Kr. Secretary, this is a bit of detail 
and not the place to discus a it, but there is a question 
of budgets . We are set up separately and if we get 
together on a general advertising campaign how are we 
to handle that? Have you any thoughts on that? 

H.JA.JR: You people aren't paying for any advertis-
in g. 

MR. FORD: No, but the employment of people for 
an advert ising department, and that sort of thing. 

H .~.JR: I think you will just have to work it out. 
They have got a budget, and ~~ have, and we will just 
have to work the thing out, that is all. The Fed bas 
been grand . Ylhen we didn • t have any money they went 
ahead and put the money on the line and said that men 
we got it we could refund it. I don't know whether we 
han or no t . 

MR. BELL: No, we haven't, but they work all the 
t ime on a reimbursable basis. 

H.W.JR: They went ahead and laid out a million 
and a half dollars, wasn't it? 

MR. SPROUL: A hundred and fifty thousand 
dollars. 
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H.M.JR: I am sorry - a hundred and fifty thouaand 
dollars . They didn't know whether they were going to 
get it . 

MR. SPOOUL: We still don't know, and we still are 
sam?ied. 

H.M.JR: So on that end they are pretty good 
partners . But an old- line departlll8nt is good . \le 
hue budget offices and the rest of the stuff. 

llR. BELL: We will han to work that out. 

H.U.JR: ~e haven't gotten that far. 

I showed Mr. Eccles the meJIIorandum this morning 
from Chicago, and he was deJ.ighted. The only comment 
he made was, "Now be sure there 1e plenty of authority 
on the president of the Federal Reserve bank." I think 
he would be satisfi ed on that issue. So if be was 
satiefied with that, he will be satisfied with thi s . 

MR. SPROUL : He came in to see us , but we had not 
gotten do'IIO to the point of agreement. I think be 
woulft be satisfied with this , though. Certainly he 
would be if he were satisfied with the Chicago . 

KR. BELL: He said he di~'t want the presidents 
ducking any responsibility. 

H.!i.JR: I dao' t see why these fallon can ' t go 
holM. 
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PebN&l'J 20, 19~) 

n.e followin& •~~£&"•tiona, in order to be belptul, are 
ottored to tho S.cret.a17 of tho Tret.S\1171 

1. lie bellen that t1llle cloeo not pemU, prior to April 
l , to conoollclote or Mree tho War S.'ri.Qaa orp.oisa­
Uon and Victor)' P'Un<l C....S.t.tooe. 

2. Pro.pt appoin-t of lation&l l!aleo Director roapcnaible 
to tho Soc~-o1' tho Tro&S\117. 

) . liar Sa'finca Qraui1Mtion aholllcl continue their e!forte 
on Pqroll S.'ri.Qaa pl.aDe 

4·. A Directive be ieeued It' tho Socreta17 o! tbo Troa$11%)' 
to each state Adainietrator or War Sav1n(o orf&Dloa­
tion to otter to tho Proeiclont o! oacb Federal Reaerve 
Bank the aervicea or tho Aclml.n1atrator. He will <11roct 
hie _, .u.tt llll<lor <lirectiM or Federal Reeerve 
President for the month of .April onlJ. 

6· n>at o'ter-ald: q110te be oatabllohed for ....,th ot April 
and both orpnis&tiMo to aoll all bonda otfered. • 

. 6. TM obj..Un of all a<IYOrtS,ainc aholllc! be tbe obtain­
-t of OYer-all quota. 

7. Sol.cb Directin eboul4 DOt be b.,.ed 1:11t1l tbe state 
Adodldat.ratore ban bed ...ttioiont U.. to contact and 
1nfona tba1r or..,US.tta> of tbo cont.,..Uted actiOD 
tor tbo April Driw. 

a. liar S&'finc• orpnis&tion and Viotoey PUncl c...ttteea 
eball M1nte1n tha1r 1dont1U••· 

9. m pllbllcit;r oholll<l Ml<e it clear that this 1o a 
joint effort of tbe two orpniut1Mo. 

, 

• 

I 
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Present: Mr. Bell 
Mr. WiHiama 
Mr. Bendere 
lolr . Ross 
Mr. Ludlow 

February 20, 1943 
3:40 p.m. 

H.M.JR: All right, gentlemen . 
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MR. ~ILLIAMS: As I told Dan Bell, we started with 
the Chicago memorandum. ~e went through it point by 
point , and. then put it aside as something that was un­
necessary 1n our area. 

\',e felt that no acute problems had arisen during 
December, and we anticipated none in Apri!; that there 
was a will to cooperate, and that it was unnecessary 
to enter into a formal agreement . ~e felt that there 
was a very heavy job to be done and the only way it 
could be done successfully waa for us to collaborate -
and that we could call our organizat i ons together at 
the coun~ level and down below that and tell them 
~hat the problem was - your desire to have the two inte­
grate their efforts. 

We felt that out of that would come as good a 
result as we could expect , and to go on a more fornal 
basis would be to give the appearance of friction whe re 
it did not exist; would be perhaps to give status to 
one organization, putting it before the other, and that 
would oauae as much trouble , or more trou9le, than it 
would allay. 

We ~ou!d like to proceed on that basis. 

H.M. JR: Well , I don 't think, gent lemen, it is good 
enough, because I am afraid that I can ' t get the results 
I wan t . 
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We have seen these several other groups, and I 
think we are just going to have to ask you all - those 
of you who are interested in helping finance the war -
from now until the April drive is over, to make avail­
able to the president of the Federal lleserve Bank as 
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my fiscal agent, the various groups and facilities that 
you have . Then after this April drive i s over, we 
wil l take another look at it. 

I have listened now to a lot of people. The 
President holds me responsible for raising the money, 
and I am going to ra ise it 'fi ithout 'fiOrrying him. 

So, come Monday, Mr. Bell and I will get together 
and we will draw up some kind of an order , a direct ive, 
or whatever you wan t to call i t. \,e plan to send it 
to the presidents of the banks and to the forty-eight 
War ~avings organizations so that they can l ook at it. 
We will give them all a chance to make some corrections 
if they want to, which would ease the situation. 

But I have listened now to a lot of people, and 
the way it stacks up is this: We will have a little 
executive committee here at this end, and we will decide 
on what the national policy is, and we will send out 
our directives to my twelve agents. Then I expect them 
to see that they are carried out in the field. Then 
we ~ill contact the State chairman of the ~ar Savings 
committee and t ell him what is wanted and work it out 
with him in the field. 

Then , during this drive , the communicat ions from 
the Treasury to t he field on everything other than pay­
roll savings would be through the fiscal agents of the 
Treasury, who are the presidents of the Federal heserve 
Banks. 

MR. V.IW.IAI>IS: That will result in no difficulty 
in our area because when such communications come from 
you, I shall immediately get in t ouch w~th ~. ~dlow 
for Pennsylvania - at least, for two-th1rde of 1t -
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111d Mr. Ross in Delaware , and I think our capacity to 
work together ia not going to interfere with the result . 

MR. LUDLON : No question of that. 

H.li.JR: Now, after all, I know I am very unimpor­
tant - I just have a job he re - and I know when you get 
down to the '>tate line, the people want to help win thia 
war and are interested in giving their aervices to 
winning the war. 1~ames don't mean anything to them. 
They are interested in he.lping their GoveMllllent, or 
they are not, and a rose by any other name, smells 
just as aweet. 

~hat I am interested in baa been in getting every­
body I can in one of these organizations now, or ftho 
has he.lped the ked l.rosa , the v.omen Is Volunteer organi­
zation - whatever it is - to help us go out and sell 
these fifteen billion dollars' worth of securities in 
tnree weeks. We want to try to sell everybody that 
haa the money at least one security. In order to do 
that during this drive, we have just got to get 
together, that is all there is to it. 

WR. ~ILLI~: Do you think I have made an accurate 
statement? 

llR. LUDLOW: You have stated it quite accurately. 
I am not quite sure tnat the res •lt of the Secretary's 
statement will let us proceed. 

I mean we had a job, Mr. Secretary, down on the 
level of the people who are doing the whole job, un~i~ . 
December; then you gave us the order, you rec~l!, d1V1d1ng 
the work between Victory Fund and the "ar ;:,avLDgs 
Commit tees. It is a mat ter of trying to keep everybody 
at home satisfied and enthusiastic. 

The way Dr. Williams and I have worked it ou~, we 
think that when the communicati on comes t o the Tn1rd 
District, so far as Pennsylvania and Dela~are are C?n­
cerned, that we will go to it and do the JOb. But lf 
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the word goes down into the district - and we will do 
it under him - but if the word goes down into the dis­
trict that the Victory Fund Committee ia over the other 
committee , then we will be in trouble , 

H • .II.JR: They are not . • 

Wt. LUDLCIN: If we can keep that clear, and if any 
publicity that goes out keeps t hat clear, we are all 
right. 

H • .II . JR: The1 are not, I have a new nue . I am 
going to call this the"Treasucy 't.ar Finance Committee, • 
as far as 'washin~ton is concerned. It ia the "'l'reasury 
War Finance Co~ttee" and this man - seventy-five per­
cent of your t ime now is on fiscal agency stuff for the 
Treasury? 

}Ut WILLIAMS: Yes. 

H • .II. JR: I don't know whether you know that relation­
ship, but as the fiscal agent of the Treasury, he is 
directly responsible to the Secretary of the Treasury, and 
seventy-five pe rcent of his t ime is devoted to that, now. 

loiR. LUDLOW: I don ' t know the percentage, but I 
thought it was even larger. 

H.K. JR: Isn ' t it? 

.Ilk. WILLIAKS: Yes, fully that. 

H.K.JR: ~e will get ninety-nine pe rcent o~ his t ime, 
now; and he isn't going to ask you to do som~thln~ as 
chairman of the Victory Fund Coi1Unittee. He 1s golDg to 
do it as a personal representative of the Se~retary of the 
Treasury in the ~hi1ade1phia di,triot. 

Now I have l ooked all around. ~here can I get 
somebody'- somebody to represent me, who has the conneo­
tione and a11 the rest of that stuff. ~e have all 
this ~elationship established. 
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MR. WILLIAMS: Twenty-five years of it . 

H.M.JR: There i t ie, and here ia a man 'IIIIo is 
devoting seventy-five percent of his t ime now to the 
United States Treasury, and When he calla on you he ia 
going to call on you in that capacity. 

MR. LUDLOW: I am not concerned about his calling 
on me. I am concerned about the thousands of workers 
whose absolute good will and cooperation we want in 
April. 

H.M.JR: But they won't know that - they won't 
~now he exists. He is not going to come and address 
meet ings . He is going to l et you do that . 

After all, whether you get a wire directly from me, 
or whether you get a wire directly from Philadelphia, 
or are asked to come in to Philadelphia and talk things 
over, or if he drops over to your office, or whether you 
are asked to come down here - the country is too big -
we have got to divide it up into twel ve sections for 
this drive. I can't do it. I mean, there isn ' t any 
national sales organization but what has district 
officers and dis t rict managers if they are good. 

lm. BENDERE : Our mein approach to relationship 
is that between the \ ar Savings and the Victory Fund, 
end i t bas been almost a hundred percent in the whole 
area. \e have had no controversies. 

H.Y. JR: The whole point is this: 1 ~ant : very?ody 
in both organizations selling everything 1n th1s dr1ve. 

J,!Jt. f{)SS : That is precisely what we agreed to do . 

MR. LUDLOW: We feel it i s the only way to do it. 

H.M.JR: I want you to aell everything. 

UR. kDSS: That is what we agreed to. 
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H.I.I.JR: Leave the pAf.:.roll aavinga plan by itseJ.f 
Leave it aJ.one . It is doing all right . But these • 
securities which we make available, we hope on the l2th 
of April , for three weeks, will be made available to 
everybody. 

J.iR . LUDLOW: And in the meantime, from now until 
then , we go on as we are going' 

H.W.JR: Yes, but with this exception. I don ' t 
want anrhin~ out of the ordinary started. In other 
words , don t want any big drives started between now 
and the 12th of April. 

MR. LUDLON: Just keep up the pace. 

H.M.JR: Just keep up the pace. I don't ~ant any 
big drives started. Do just the steady pressure, but 
nothing out of the way. 

M.lt. LUDLOW: That would steal from the other, you 
are perfectly right , but we do want to keep up the pace 
because we have hit it, and want to keep it going. 

H.M.JR: Yea . On the publicity there has got to 
be somebo~ in the district Wbo ia sort of publicity 
manager. I don't know who the person is. 

UR. BENDERE : We have a publicity director now in 
the Victory Fund in our district . 

H.M.JR: In New York - the way they are talking, 
they thought they would use the New York IOar Sayings 
publicity staff because that seems to be much b1gger, 
but that ia something which I won't attempt to settle 
from here . Mr. Williams and you gentlemen would have 
to settle it - who has the best , you see. 

~hat I don' t want is whet happened l ast time - two 
full-page ada, one for E Bonds , one page, and on the 
other page the Victory Fund. We can't have that. 
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• 
MR. BENDERE : It just adda to t he contusion in the 

public mind, 

h.M.JR: The suggestion this morning that was made, 
which we can see about , was that we have all oi' the ada -
for instance , this was the suggestion made - signed 
"Treasury War Finance Committee" and underneath that, 
"War Savings Committee - Victory Fund Comm.ittee . " Then 
looking forward , ii' that is successful and we get tha t ' 
name established, the next time we will drop the others 
and just call it "United ~tatea Treasury •ar Finance 
Committee, " 

How does that sound? 

MR. V.ILLIAl!S: Fine. 

MR. LUDLOW: I suppose at the end oi' April we will 
cross that other bridge when we come to it. 

H.M. JR: We have learned our lesson by hard knocks . 

MR. LUDLOW : Oi' course, your periodical drives 
coming every three or tour months, which you must have 
for these big sums, will be handled one way, but we 
don 't want to l ose the roll-up we have been getting on 
this intermediate stuff, which is very important. 

H.~.JR: That is true, but let's say th~t ~9.mebody 
came today and said, "ke can name a battleshlf lhe 
Phlladelphia' or 'The Camden' or ' The Trenton or some­
thing like that - let ' s start it , " then I would try to 
do it during the last t hree weeks oi' April . I mean , I 
wouldn't start something like that now. 

MR. LUDLOW: V1e can get ready to do it at that 
time as a part of the big abo" . 

H.M.JR: That is right . ! have poatpon~d the thing 
until the 1~th to give you all the time poas1b1e - all 
the time necessary to do thla thing. · 
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But, as I say, if somebody comes along and says that 
he can name a destroyer or an aircraft carrier, I would 
take the money in in the last part of April. 

MR. WILLIAMS: 'lie would expect to begin almost 
immediate!~ to caH the chairmen from the field - there 
are some s1xty count ies in our diatrict - and effect 
a working relationship at the county level between tne se 
two organizations. 

It was our conviction this morning that in Pennsyl­
vania we would have no difficulty, and in Delaware they 
have had throughout, in effect , one oreanization. 

i!R. BENDERE: We are practically tied together in 
Delaware. 

i!R. JiOSS: The Vic tory Fund and the "ar Savings 
Staff . 

H.M. JR: And I also said in talking to the~ e people 
that I don't expect .each district will do it in the same 
way. In New York, each bank had a csmpaign committee 
and the fifteen banka- competed with each other. \\ell, 
it worked very well in New York. I don't think they 
did it anywhere else, as far as I know. 

So I mean the Philadelphia district might get 
something unique which is good, aod ~!eveland may hove 
something else, and each one can profit from the others. 
But I don't expect to say that every district has to have 
a committee of each bank - each bank competing ~ith each 
other, the way they did in New York. 

In other words, we lave it more or le ss t o the 
district, and when Wr. ~~lliams gets stumped, we are 
here. \,e will have suggestions to make to him. If some­
thing go• very radically wrong, I can jump on the train 
and oe there in a couple of hours and meet with your 
group. If something goes wrong, I am available , and I can 
come up there and sit do~n . I want you to know I am 
available if i t gets bail enough. I hope it 10 n't. 
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MR. ~1LLIAMS : I wouldn't expect it to. Ben, I 
thi.nk t hat is a workable arrangement, don't you? 
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MR. LUDLOW: I almost suspect tho Secret ary of 
having listened to our session t his morning, because he 
states in his own way what we said was the thing to do. 
Don't you think so? 

IIIR. \lrl LLI ll!S: Yes • 

llR. LUDLOW: In publicity, lir. Secretary, r.h.atever 
is done should gi ve the impression that rou aet forth 
a minute ago, that under thia new name here are these 
two organizations working as part of it eo that neither 
one , down in the home county - the little locality -
feels it ie being overridden by the other. It is a 
matter of tact in get t ing the greateet support from our 
workers. 

H.M. JR: How do you like the name "United .:>tates 
Treasury War Finance Committee"? 

MR. LUDLOW: Th~t is a good name , 

MR. WILLI.ulli: Yes. 

WR LUDLOW: You will preserve, certainly during 
April , these other -t•o names so that if they do fade 
out, they fade out gracefully. 

H.M. JR: They wi ll both be there underneath, but if 
we have advertisements, they will be under that n~e 
and put both the names underneath. The same w~y, 1 ~ 
Luck1 Strike is trying to change i ta package , 1t tr1es 
to do it gradually, It wea "Luck1 Strike green has· gone 
to war" and that didn't work. 

MR. WILLI~: They overdid it. 

H.W. JR: So ther have got to do something else. 

~hat do you gentlemen think? ~ou have been very 
quiet. 
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MR. ROSS: I think it makaa perfect senae, I told 
Ur. Williama that in our State we are ao small and we 
are limited in the talent that we have available, so 
we have had to have an interlocking organization, 

• 
We wer~meeting here in Decembe r when they were 

airing thei r troubles about the friction, and when it 
came rq turn to ll&ke rq report, I waa a little aahued 
beoauee we had no f riction to air - or embarrasae4t. 
(Laughter) · 

liR. \HLLI.&!S: I thlnlc we can go back and go to 
work on this basis. 

H. M. JR: I think ;you c111 go back and go to work, and 
Wonda;y night we will get off wirea to the fiacal agenta 
and to each of the War Bond people and give thea a 
couple of da;ys to look at i t , make suggestiona, and give 
them a chance to talk to the ir people. 

Mlt, WILLIAJ.!S: Yes. 

WR. BlLL: Each of t hese organizations , Mr. Secretar;y, 
has auch ~ood relat ione wi th the workers in their specific 
organ isat1ona that they are a little bit dist urbed that 
there might grow out of this the impression, all the 
wa;y along t he line, t .hat there ia a conflict where there 
ian 't any. I think we have got to draw our telegrama 
rather carefu!l;y, putting i t on the basis that here ia 
a big job t o be done and we need all t he help we can 
get and that ;you are asking thee• administ rators to. 
help out the president of the tederal ~serve Bank lD 
thia drive. 

B.M.JR: Koat of the conflict - the competition -
aeema to be here in ~aahin~ton . That ia ·~ I wanted 
to aee you people b;y diatr1cta - and compet1tion is good, 
that ia all right. 

MR. LUDLOW: '• came as friends and we are leaving 
the same way. 

H.K.JR: Thank you, 
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Ftbl'lla17 00, 1943 
4:05 p.m. 

FINANCING 

Present: Mr. Bell 
Mr. Grana 
Kr. Gamble 
Mr. Iebey 
Kr. Trounetine 
Kr . Yoore 
lir. Collins 

(J.faorandum dated Februal'1 00, 1943 handed to the 
Secretary, copy attached.) 

YR. GAMBLE: We think, Mr. Secretary, that thie 
plan meete every request you have made. We think in 
addition, it aolvee the things that we have been fi~ting 
about or scrapping about. We think it keeps the aelf­
reepeot of the War Savings organization end makes it 
possible for you to get full cooperation from it, not 
only at the local lenl, but at the national level aa 
well. 

It won't take but a minute to read it; and ae long 
ae Wr . Moore and Mr. Trounstine ere the authors of it, I 
think I will aek Kr . Moore to read it to you. 

Mr. Bell baa heard it . 

H.M. JR: Have you? 

MR. BELL: Just before I came in here . 

MR. MOORE: I talked with Fleek, and he eaid that 
he waa in agreament in principle, but he couldn't sign it 
beoauee he had already cleared hia. This first part is 
rather outdated now because Flee~ hasn't signed it • 

• 
(The ••orandua ... reaa b711r. afobre.) 

J 
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KR. MOORE: It I aight add, Mr. Storetaey, our think­
ing on that h that in auoh an agr•••nt which, I think, 
Jlr , Fleek acctph - ht .· add that we could aa:t to you that 

• he ia in agre1111ent with thia, but that he would not sign 
it because of the laok of authoriaation fraa Mr. F!eming­
thia doea not recognize any contuaion or conflict. 

It doea not att•pt to particularize or to state 
an:tthing that ia eubject to interpretation. It leaTea 
eTerything for thia big operation atrictlT in the banda 
of your own fiscal agent, and no one can refuse to accept 
that. There can be no quarrel with the imperatiTe neces­
sity for this driTe. 

8,11{, JR: Where ia thia clltl'el'lnt fl'all what we han been 
talking about? 

lffi. GRAVES: 'lll.e thing that you have been tallcing 
about did not touch, for example, . the local community 
organizations at all. It simply dealt with the thing 
at the top - the manag1111ent. Nothing wu said i•n t hie 
Chicago memorandum about what you would do with the 
people that are actually going to do the work on this 
Job, Nothing waa said about what your count1 organizations 
would do. It talked only about the haad man at the top 
of the organization. Thia adda to the thing down at the 
operating leTel, which ia a Ter7 neceaaar7 thing. 

B.M.JR: I don't undl!'atand it. 

KR. BEIJ.: Of cour11, the othll', I take it, tri.ed 
to get around the atataaenta that JOU haTe all aade 
that JOU can't dellTer to the prealdenta of the Federal 
Reaei'Te Banka rour organization• becauae the:t are · 
ToluntaJ'1. !bat was the reaaon tor l eaving it that way, 
aa I underttood it. 

You aaid that the administrator will cooperate and 
work with the president of the Federal Reserve Bank aa 
fiaoal 'f'nt of the !reaauey, aeaning that hia organiza­
tion wou d go al011g with hia to the nte.nt that waa 
neotel&rf for it to go, 

• 
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MR. GAMBLE t I think that h juat the point. We 
can't delinr the, but on a prograa that the1 are to 
be a part of--
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MR. MOORE: We can deliver Kr. Trounstine and me 
to Mr. Fleming in Cleveland, and Mr. Trounatine and I 
can control our own ·organization. But there is down 
in the !ower level& a recognition of this conflict 
through what I would oall bad handling of the pub!icit1 
in the Decaber drivA 

H.M.JR: I still don't understand it. I still 
don't understand what 10u are talking about. 

MR. GAll!LE: Can I put it another waT/ 

H.M.JR: Let me put it this wa1. Let me tell 10u 
what I have decided. I am past the arguing stage. 

Monda1 Kr . Bell and I are going to draft a letter 
which is going to go to every one of the forty- eight 
State administrators. We are going to ask you (Gamble, 
Graves, and Butfingtop) to help us. It will also go 
to the twelve fiscal age.nts, and it h going to say 
something like this: -For the April drive, which will 
start on April 12, I have appointed as my representative 
in the varloua districta the fiscal agent of the Federal 
Reaerve Bank, who will repreaent me. • 

Inoidental}J, 1 juat aaked Williaaa, and he •hj!ds 
ssvent1-flve percent of hia tiae for ••· I asked , 
and be aaid that anent1-five per cent of hie tilD.e is n'ow 
apent for ••· I .. aaking each of the State adminiatratora 
and State obalraen to cooperate with the fiscal agent of 
the TrtaiUrJ on thia United Statea Treaaur1 War Finance 
Ca.mittee , Praa now on it shall be known as the United 
States frea1ur,r Jar Flnence Committee. 

MR. ISB!Y: For tbia drive! 

H.M.JR: For thia drive. In the advertisements 
it will be WUnited State freaiUr,r Jar Finance Ca.mittee,• 
and underneath that will be "Victor,r Fund Cc.ai ttee, • and 
"War Savinp Staff, • ao u to CODtinue the nae. 
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I said' t~t all aattera within theee districts will 

be settled for this drive1 with the exception of pay-roll 
eavinga on the level aa Detween the fiaoal agent and 
you State chairmen and State adminiatrators, particularly 
advertising, eo we won't have what we had in Chicago: 
two full pages, one for ! bonda, and one for the Victory 
Fund. 

Furthermore, I want you people to continue through 
llarch with eteaq preaaure, but no particular drives, 
If there are going to be any particular drives, eave 
th .. for the last three weeka in !pril. 

I alao aaid that the flow of authority will be from 
a camaittee here composed of people like Graves, Bu!fington, 
llr. Bell, and J111etlf and any new people we bring in. It 
will be a policy committee, and for the drive the authority 
and directives will flow fraa thia committee to the fiscal 
agents and from there out . It will flow back in the same 
order. 

In other words, if there is something to be done 
that we would like to have done, I will tell Mr. Young, 
and he will get in touch with you (Iabey). If there 
ia an7 question asked about how you will get back to 
• shington, or anything you want, it will be through 
Kr. YoiiDg for thie drin . 

Now I uaed the e:uaple that in New York the7 had 
fifteen L.ik,, each bank had a hu, and the7 caapeted 
with each other •• h far aa I know, they didn't do it 
in any other diatriot. They liked it in New Y!!rk. 
Did I aayyou had to do it in eleven other districts? 
No. Did I eay they had to do it at all? No. It was 
decided bJ each one. You people aay do it entirely 
different than any other diatrict, working out how you 
work with the fiscal agent. 

&It th• aain thing ia I oan' t find - every time 
I go out'in the territory, I can't find a conflict when 
the fellow• are livin~ together in the aaze community, 
I don't find the conflict. Ninety percent of the conflict 
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1e right here in the Treuuq, I u not going to heve . 
it any more . 

When I· went to Kanaae Citr, and when I went to 
St. Louie, there wasn't an¥ trouble. 

I ju1t talked to the•~ people !ram Penna;ylvanfa 
and Delaware. Ther eaid, ~e get along; we live in the 
same cammunitr. We get along; we live together. We 
are put of the eame c-uni tr. • In Delaware ther 
eaid, WWe hen been doing thh &nJWtf, beoauet we hen 
such a eull State , • 'l'b.ia Delaware man said, "'hen 
they asked me at a aeeting, I !elt aahaaed of ~self 
because I bad no caaplainta. We get along in Delaware.• 

What I 'wee saying ia, where 1a there a di!ference 
in this . I don ' t get ID1 di!!erenoe. 

lo!R, GAMBlE : I don't think there 1e lo!r . Secretary, 
It is one m;all added atep that you don't take there 
that I think is baportant, 

WR. BELL: I think it all comes beck to the form 
of the directive. 

KR. GRAVES: That 1a right, 

IIR. ISBEY: !loboa.J knew whet the directive was 
going to btl ){r, Secreta1'1, and that was samethinf that 
would - it 1 the thing they are all a! raid of. ou 
heve explained it, and I think they are all entitled to 
thet , 

H,M,JRt Not onlr are they going to be entitled to 
it Frank, but thtr are going to see the damned thing, 
and rou ara going to see it at home. You· are going 
to see it and have a chance to write ;your own correctione 
and send it back for me to look at be!ore it goes into 
effect, You are going to heve a chance to consult ;your 
own people be!ore it goes into ef!eot, 

~ ISBEY• What I u thinking of ia the other 
!ortJ-four State• that are not here. I didn't want 
you to get into difficulty with tbam • 

• 
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H.M. JR: Jo, no, it i1 going on the wirea Mona., 
night . I .. going to giTe tlie people in the District 
forty-tight hours td mull it onr 111d aend it haole to 
me 10 I get it !bured&f morning. lbat ia the matter 
with that? 

MR. IS!IEY: I han no oamplaint. 

MR. TROUNSTIN!: Mr. Secretary, I know what Mr. 
Gamble waa going to ••T· 

H.M.JR: We didn't gin h1.lll a chance, 

MR. ~BLE: Firat of all I would like to aay 
that I agree with you a hundred percent, and I think 
I know what ia in your llind. 

H.M. JR: You ought to by now, 

MR. G.Alfm.E : lbt I do thlnlc, 14r. Secretary, there 
is one little point you don't quite make clear in the 
way you told it to ue, which ie the danger of it. We 
oan correct i t when we send t hese instructions out. 
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You a11uae for juat a aoment that thia ie something 
that the W.ar SaTinga people are being brought into 
that ·i• alread7 an eatabliahed operation. That ia, I 
think, the weaknen of it. If JOU put it thie ny end 
aaid whan 7ou aent thi1 out that you wanted the two 
organhationa ccabined for thi1 effort, eo that you are 
not juat directing i t at the War SaTinJa organizat ion 
but 70u 1a7 that you want the VictoPJ und people end the 
War Sninga, juat as you are going to "1 in your adnr­
tiaing--

H.M. JR: I do, 

MR. GAMBLE: But, aa I pointed out tbie morning,· 
that baa been the wealcneaa of it , 

H.K.JR: That can be taken care of . 

IIR, GAMBlE : I think it 1a Tital, 
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H.M.JR: The two are to be brought together. 
Ever1 one ot these Federal Reeerve Bank presidents 
apeak to mt aa m1 representative, my fiecel agent. 

M~. GAMBlE : Of both Ol,'ganhationa, not one. 

H.M. JR: None of them baa come i.n here and eaid 
one aingle word about Victory Fund. I haven't heard 
it mentioned i n thia rom. 

WR. GlWBLE: I am not criticising. 

H.M.JR: Ja I right? 
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WR. B.El.L: Yu, I thinlt thtT have all had the aaae 
thing in mind, even the preaidenta of the Federal 
a .. erve Banlt!l that fraa a morale at.ndpoint the1 think 
that that- ougut to be very caretull;r drawn. 

MR. GJKBLE: Mr. Bell I want to clear thia up, 
when we deoide thie - I thlnk your policy committee ia 
right - we ahould immediately here in Washington start 
changing every piece of advertising, every radio 
announcement, everything we have, look ahead to our 
poatera and billboard• eo that they are all changed 
for .t.pril, and changed at once. There 1a no reaecn 
wb7 you ahould have aDJ advertising or pranotional 
probl•• for thia drhe wnen we already han ten 
a.illion dollars of material available to ua. Instead 
ot theae fellows worrying about a tri ada, we can 
deliver thooaanda of ada to them, and almost over night, 
Mr. Seoretar;r. 

H.M.JR: I hope 1ou are r~gbt. 

MR. GAMBLE: I am certain of it. 

' H.M. JR: It the onl;r thing that ia worrying ;rou ia 
that the directive ia going to aay that the t.r Savings 
should get together with the othere--

MR. GAMBlE : I think it hu been an important 
difference. 
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B.K.JR: 'ftaq both alaoald pt topthtl' aadll' 'a7 
agent, 

KR. ISBII: 'l'hat h rlpt, t:bq both pt the 
directh'11. • 

KR. BIILL: '!'bat •• plllllltd. 

IIR. !WIBLE: Undtl'ttud tlllt h a nn cltal. 
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KR. TROUifSTilll: Lit •• I&J a tiling about cODtllct; 
There ie no coD!llct on top ln the Statea a• tar aa I 
knew. The oollllict llaa been doa ln the cOUDtJ ud toa­
ahip llnl. 

H.K.JR: Betwem 'lh•f 

KR. 'IROONSTINE: The two grcupa. 

KR. G.AliBLE: 'l'hia will olear it all up. 

H.K.JR: Thia will clear it up. 

MR. KOORI: It will, aad that h without knowledge 
or conaolouuen of IDl oonfliot that al&ht exht in 
V.aahington, of which l'hil and I were nof conacioue. 

B.K~JR• Well, 1f we I&J 1t tllle -.,, that the 
Victoq •11D4 c-htee ud the Wal' S.'rin.l• ahoald 
coopll'&te with tile fbcal apnt ot the Clnelud 
Diatrlot dul'lng the April Dri••--

IIR. M00111 ftlat il fine. 

MR. DOOJS!Ilflr In the oount7, it JOU caa-­

· a.K.JRr '!hat ia up to JOU fellow• to do that. 

MR. ISIIIft It tha Secntai'J h ghing the 
inatructlODI to t:be Ylotoq C.aittee, and he ie 
!dYing 1utnot10DI to thl State aainlatratora aDd 
the cllalrau, hn •t that lolq the Jobf 
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H.ll.JR: The ocaplalDt that I han heard 1a that I 
giTe these inatruotioaa and thtr co to the State ohalr­
men and the State aa.!niatrator, and they don't go down 
to the oountiea. 

llR. GAliiiE : 'l'he7 doa't get the ••e inatruotloae. . . 
H.ll.JR: They don't get the , .. , inatructiona. 

llR. GJKIIE: 'l'hie -., they will get th•. 

H.ll.JR: Who'll fault h that? 

llR. IS BEY: ~ Seoretarr' •· (Laughter) 

H.ll.JR: No, it ie not. I eend you a telegr .. 
about F and G honda. I don't kDow how uey counties JOU 
han in llichigan, but it h up to you· to get it d01111 . 

llR. ISBEf: TheJ like to hear fraa you once in a 
while. 

llR. BELL: We haTe heard oomplainta on the other 
aide. Philadelphia didn't want it to go down to the countiu. 
'l'he7 thought that ~d oauae ooDfliot. !he7 only wented 
the inatructlone to go to the adainiatrator and the 
preaidat, aDd let th .. carPJ th• down to the count1 ... 

MR. GJII!Ur I think that h rigbt. It JOU brovgbt 
in foPtJ·•icbt States, 7011 would get fort,-eigbt lnter­
pretaUona. I think that h one of the wealmeuea of 
••• of OllJ' paet plaliDin!f and I think that there thould 
be DO CJ'DIItlOil in &DJbOd.J I IIJ.nd that tTirJ MD and 
wcaan worldu for the TPH11U'J ..,mere in the United 
Statea ia blilnd thia operation. We thould not laaTe it 
up to either thl ·state ada1niatrator or the Victor, Fund 
man in UIJ State to deoide how far the7 are going with it. 
We thould tell th• how far thtJ are going to go, and 
thtJ art r.iq to ·co all tlle •J• '!'bat h wh.J ICDI of 
the•• Sta •• 111 these thlnga. ThtJ haTe their own ideae. 

The VictoPJ Fund people thl~ ... will do it our •11;• 
the Stete ada1nhtratora think, "We will do it our Wlf• 
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We gat along fine.• We lhould leaYe no quaation about 
that. We should aet a patten that go11 all the Wll 
down to eYef'7 ccx.uni t7 in thh countey so we can 
support it from the top with the netional prqmotion. 

lm. BELL: You don't think it would help the 
morale of the worker to gat a directiYe of thia kind? 

KR. GAKBI.E: No, dr. 

KR. ISBEI: You don't ••an that t he Sacretar, h 
going to wire both oount7 chaill'&ao and--

KR. G.lllBLE: I know what il in aome of these 
people' a minds , We haTe liYed with than too long 
not to know. I know in New York - I a&J, i n all fair­
ness to eTer7body, that I don ' t think New York spent 
ten minutes thinking about this, and that was, who 
was going to be the bose, EYeryone of than - and I 
don ' t think they got d~n for one minute--

H.M.JR: I told them who was going to be boaa • 
• 

MR. GU.!RIE : I don ' t think thaJ ~ IIUch other than 
the metropolitan area in New York. It we are going to 
be part of thi1, we are concerned about it in eYery one 
ot the three thoueand ~tnntJ-twO countiu, and I think 
by and lerge IYtrJone elae h . You can ' t talce a chance 
on it. 

MR. BBU.: Would you aalte thh public? 

)(R, GAI(IIJ: Y11, eir, I would han the Secretar7 
announce i t at a pre11 conference, aake it the aajor 
subject at a preaa conference, and follow it all the 
way through aa one of the greateat operations the TreaaurJ 
baa eYer undertaken, 

MR. BELL: Ludlow ia afraid that it would be made 
public too soon . 

MR. GRAVES: Not until after it had been ca.aunicated 
to the f ellows first. 
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B.I.JR: AI lo111 H the .. people Dow the dah h 
the 12thL that h K-uqlallll thit h what the7 han got 
to do. Thef have alaoa aiz .. eke to get rea~. 

MR. G.IK.BLE: I thiu eni'J'bocl,y lhoula Dow it . You 
aee, th17 aa.lt when the7 117 that the7 don't want it 
made public that the{"Oe atrald of acaethlng. No one 
should be afraid of h~ kind of oaapaign the Secreta17 
haa just aaid he wanted. 

MR. MOOR!: llo one oan alford to oppoae it. 

In the SeTenth Diatriot agre .. ent, Kr. Secreta17, 
it atarta out on the ~r .. iae that there isn't tiae to 
aerge and. oon1olidate theae operationa. Yet! that is 
our propoaal, that thq be aerrd and CODIOl dated 
entirelJ under the direction o 7our fiaoal agent. 

B.M.JRt Well, where I think we differ ie thie, if 
I understand Gaable: I .. not going to give inetruotiona 
which wil! go be7ond the level of tlie State chairman or 
the adainiatrator or the tiaoal agent, or whatever the7 
call the head of the Victorr Fund. 

KR. MOORE: That ie perteotl7 all right. 

B.I.JR: I 1a not going to give aDf iutructioDI 
be7ond that level. I have enougli confidence in fOU bo71 
to know that 1:: can get together, but I don't think I 
can write ina otione which will get down to the countr 
level. 

It h one of the reat troublea with thie. EYer)' 
tiae in ••hln!rton tha OP.l tri" to give an instruction 
on how I lhoula I'W1 a'1 fal'll, rq truck, or how I should get 
l1aber to build a burned-down barn and won't leave it 
to the oount7 chair.an to decide how I ahould rebuild a, 
barn - there aipt be ataoka of l11111ber in Dutoheaa Count7 
rotting there on the pier at Po~ghkeepsie. 

!'o gin rou an eumple, when the;r firet put in thi1 
gaaoline rationing • let ae be e little bit wora, - 1ou talk 
about tPflng to write the thing. I had a station wagon on 
the tara, ud q wife had a oar, and I didn't Dow how to 
do the thing; I didn't han tiae to read it. Thi• h u 
good an i!lu1tration a• I can give 70u. So, I got one 
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of our beat law,yer• here, and I called up Henderson'• 
office. He eent ovar the law,yer in oharge, plua the 
aasiatant law,rer of that thing. They apent three hours 
here making out mf requisition· three houra. That was 
on Friday. 

· I went up Saturdaf aorning, and I walked into ~ 
local o!!ioe and asked !or the mah in charge, who happened 
to be the leading Republican ettorney, a very nice fellow 
by the naae of Folger. I aaid, •r oame here to get ., 
ticketa. • 

Be il a nice fellow. He eaid, "'bat han you got 
here, Kr. Morgenthau?" 

I .. id, "!: han thia thing • I thought I would san 
you the trouble of having it made out.• 

He laid, "Don't bother with that; you are lucky. 
i friend of alne showed me the regulationa fran Washington 
ao r. oould read them over tonight. But, we atill haven't 
our inetruotion books. Now 'Just tell me what your problem' 
ia.• 

I told bia, and he aaid, •o.K., you get so maD¥ 
tickete.• · 

I aaid, -what about this?" . 

He ' laid, "We can' t bother w1 th 'llaahington; we juat 
do 1 t bf l'llle of thuab to fit the oCIIIIIIuni ty. • . 

It worte4 out that I got approximately the eame 
· • aa.ber of tiot.te. I got a few more than theae three 

law,er• here would have given me. Now, it is impossible • 
here thlf epent three houre, and thia fellow aeid that 
ha•• luillq, • IIW the regula tiona. He eaid, "Don't 
bother, 11 uf.a ~llhed ·111 thing aside and aaid, "What 
do you wahtt lbat do you need it for? What are you 
doinl'l" !hen he aa14,, "You get ao many tickehl that 
ia t~e WIT to do it; tA&t ia the only way.• 
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and 

MR. G!ABU: : I didn't aake J1111tlt clear, Mr. Seoretai'J. 

a .M.JR: I am trying to ea1 it ia the whole trouble 
th e fellow did it on the 00111D1Unit7 lenl, ' 

MR. GAMBLE : I didn't mean you ehould contact every 
OOIIIDiuni ty, 

H.:W.JR: I think you mean that I ahould ••1 how 
every camaunit7 should organise . 

MR. <WlBIE: 
i an't 101 doubt, 
on thie drive. 

I thought 70u ahould aay, eo there 
that every county ia to get together 

H.:W.JR: I 1111 going to word it eo everybody - the 
State adminiatrator, the State chairman, the chainaan 
of the Victory Fund Committee, and everybody - ahould 
do everything hUIIIanly poaaible to help the nnited State• 
Treaaury finance the war. I want everybody - everybody 
that they can la7 their banda on - who ia not now 
working for the Treasury; in other worde, anybody who 
has any free time, man, woman! or child, who will help 
ua for three weeks during ! pr 1 - we want him. 

MR. G.AMBIE : I don't diaagree with that . 

H.W. JR: Bo, I cannot, I will not, and I think it 
would be the height of atupidit7 for ae to follow in 
the track• of OP! and trr to t ell them on a county level 
what the7 ahould do. 

Claude Wickard went out to aee bow hia bogs were 
getting along. He rode around, and here were hia bogs 
rooting uo hie tbia year'• alfalfa crop juat eeeded. 
He eaid • I tore into the house and aaid to the hired 
man 'Wby are you l etting theae boga do thie?• He 
eaid, ' O.K., Kr. Wickard you get,me the copper for the 
noae rlnge· I can't get it; I don t know how to do it; 
I can' t get the copoer, Maybe you can give me ailver 
or gold: He taid, 'I can ' t get a noee r ing. •• 

• 
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!Ye1'7 tiae 70U go to the O-UD1t7 - I mow liY1Jlg 
in e rural ccaaunlt7, that the7 are the cllffioult ODII 
to hendle. You can handle 70ur ten•ent houa11, but 70u 
oan' t do it trcm Walhlngton. 

. 
MR. GiKBLEt M7 thou~t ia that thia directiTe 

ebould be ao clear- that Rfcbaond Ke7er in 7our comwunitJ 
lmowe that be and the V1cto1'7 Fund aan in 7our countJ 
are to work tbia problem out together. 

R.M. JR: The7 won't bear it frca me. 

MR. GAKBLE: The7 don't baTe to bear it fraa 70u. 

H.K.JR: !Ut tbe7 will bear it frca Dick Patterson 
and fraa wboeTer the Victor7 Fund fellow ia. 

MR. BELL: Whatever JOU aa7 that ia made public 
can be dietributed. 

H.K. JR: I have to stop. 

KR. ISBEY: Ie there a time limit when it will be 
made public? Bow much time are JOU going to take after 
7ou eend thia wire? 

H.K.JR: I u going to gin eneybod7 fort7-eight 
hour a to a.e back. '!ban it will tile e ua a couple of 
daf• to get it together, ao I doubt whether 1t will be 
ude public before Konda7, a week. 

MR. ISB!It !neybod7 wanted to know what 70ur 
direoti•e waa, and we are entitled to know that. 

H.M.JR: T0u are going to haTe a obance to. 
what h the utter w1 til that? 

YR. I~BEY: That is all right. 

H.M.JR: Harold? 

Now, 

• 
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KR. GR.& VIS: It.' h all ript. 

H.K.JR: You will han a olwloe at 1t. You oan 
start drafting now. (Laupter) 

316 
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Pt'bi'IIU'J 20, 1943 

KEWCR.AROOM TO '!BE SECRETARY OF '!BE TIWSURT: 

KP, John Fleek, repreaenting ' the Fourth Federal 
ReaerTe VictorJ Fund Ca.aittee, Phil Trounatine and 
Roy Koore, state Chairman and State Adainiatrator, 
reepectiTelJ, of the 1&r S.Tinga Staff in Ohio, haTe 
diacuaeed in eeTerel aeetinge the aoet logicel pro­
cedure for the integration of the Victory Fund and War 
SaTing• Tolunteer organisations for the euccesaful 
oaapletion of the April driTe. 

Thh e\lggtltion to the Seoretaey of the Treasury 
it fullJ agreed upon. 

That illltl'llctione ahall be iuued by the 
Secretary of the Treaaur{ that for the 
duration of the April dr Te and for 
latw fiDancing caapaigu the Ohio War 
SaTia(t orr.niaation 111d the Victory 
had orpn aatlon ccabine on the State, 
oaaat7, ud cCIIIIUDi ty lnela, under the 
cllrMU. ot the Prt~ident of the Fourth 
P-.,.:1 a .. ern Benk u Coordinator; "'* ..a.r llie direction, both ccaai ttees 

their local chairmen to act 
~,=~~,:: for the yeriod of preparation li the April dr n; 

who act ea aaleaaen end 
IAIIIIN CUiruw the dri n aball han the 

Trltaa'urv off eringa, includ-

We feel thJa would reault in a complete elimination 
of oOD!liot and ooafaeion at the local leTela, and in a 
greater pueh fer tile ha,. effort we aU want to put behind 

Regraded Unclassified



• 

318 

w .. o. to the Seoretar,r--2 

the big caapaign, We can aaaure 70u tbat theee inetruc­
tione would bt enthueiaetioallT reoeiYtd, and l•a•e an 
aaioable relationship for the oontinuanoe of the eua­
tained War Sn~nga prograa. ll'oreoter, it would bring 
a much finer receptiYit7 t~ou&bout the State for the 
big driYt1 that are to coae later, .. 

• 

• • 

.. 
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.-. Haaa 1171 he thinka this ia the 

t Job the· ba~··' cr01rd have done. 

' 

• 

.. 
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TREASURY DEPARTMENT 
• 

... .,. n•••• 
'tO 

h~-... 
ft t Of ..,.., oa tM JlaUI Jluo 1a .. 

~3 uaa ,..p-ea, •r .. ._at• r.uer 
Ooalu1oa ot tile -'-'1- "*•• A.Ho1&t1oa 

&oJ .. t a 

I llan .... eft~' .. tntt ot 11M ,..,. .... •epert 'lllt.ell 
wu H at te 7'ft llr ... lallllt~ ........ tM f1pl"o• 1a .. 
•epert -.ppe .. te be .U•taatt•nr -.n. 

Oa t!lo tbllle , 111 ••••tt.oa te till• ~' t.. a taYVule 
oao. It PI"••••• 1M 'lla4pt.l7 111ft&t1oa t .. a. eoat., rear 
&114 b 1atl&Uo-r ,.toaUallu .. ot t!lat lllft&tt.oa, pola'-
1JIC-. o-..eo••ur tM vHeutr ot plao'-a u lal'p a Jll'&,..­
tt.oa u po•lllllle ot.., ....... nat •o....nu .. 1a tile llall48 et 
OtUir 1JlYOUOII'• tllaa .. TT .. elal Milk•• 

Ill ~· aoaD&oUoa, U u •tato4 1a tile •• ,..._, tllat Nalul 
baYo aa 1~~pe•t&Dt haott.oa 1a JII'OMUJIC .tu •ale et a..,......., 
ooollrltt.e• te ua'INulklq 1aYootvo; tllat the p•f-• of 
thlo taB Will 110t •••lilt 1a a ~oDt •etaott.oa 1a lieU 
hpolllto u .... apolllt• pa14 oat u a ••nlt of ... .._., 
oalloOII'lp tloD• Will •-'••• a1.-.p ,.._. lltt•at •-Ut.p; 
&114 tbat , ona 1D a. - of 1a41'1'1411al. lNmlte, the pp oaa 
pa...U., be llrltp4 "111 tbe uo of ... Leaa aoHat. n 1• 
aloo po1ato4 oat talat 1f the pea41q ll1ll to o:n-.,t ... Leu 
hpoll111• ,. ........... ••411&11'-llb 10 puoo4, .. 0.._ .. .... 
ool'lptt.ou te lo't'W vat ooola"1 Uoo pa14 tOll' 1a t!llo eeu• 
111ll ban 11M ottoot of ••~ 1a•••• aa the •-•o .. ....,..o 
ot 11M lloU8 a:mo p tlalell a. eallool'lptt.ou aro oateo4. 

!be • .._., ooU..too tbat Ill lllll.lou of ••• ...,... ant 
ooow1 Uoo 'ld.ll be upwM4 ll;r tu 'baiiU briq 1llle tu'ot lila 
• •tile ot oal.e.._ 1,..3. It arpoo tbat t!llo aliH .. tloa ,oaa 
taU pluo oa 11M llulo of oaoooo ••o•no of abeat tl·5 "1111-
Uou - tMu ...,... __ ,. lenl aoa .- tran •open _. 
.-1Ua; taa.r ... uw &Mat tJ..9 lllll.lou. It 1o rldo4 nt 
tbat •••-•• leot u a •onlt of llaak ,..-.... • .. ,. mt 
ooovttt.oo toa4 te - 'IIUk u t!ul ha4o ....... , , &114 ._, 
1a41 '1'1111&1 lloU8 t~ata •• leu f•t-te t11aa 1M .._.... oaa 
al~ tall llaok • tile r ..... a1 .. o_..,.. 11uU tlalo!a 'ld.ll ~ 

.... 
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hort~J IIDrpaO.. - 2 

I 111 ao o~J1ot1oa to -..b a lta-...at oa ~ Pll'1i of a 
pr1 't'&tl orpa1&&\loa, altbolll\ll. I MUI'I'I tllat 1 1i w1114 lto 
ollarlJ 1aJ111'1.1U to t11a Ul'iot if U -·· .... ~1 1iba Hdral 
~&llklllll autllol'1 t111 u p&l't of a O&IIP&lP t1 _.,. ....... llaab 
w ao law u~• 1a ll'Ul' .. &14'Drl ··-a• 1111111'1tlllo 

ll'llrlfll'laH to ~ ••Ml' of H1t-111pcieH ~~. aa. 
r1por1i ~UCP11il t;bat 1 fto Malt _...JlDI otaUA•UlJ 1ll'p 
tXOIII 1'1111"1'11 il al1i &Ita& i1il ii!IU'I 1a Qe propoaa.l 

O'llll' IUCP11il4 or1 1ill'1&. fll' U1itl'ld.a1q 'hi __ ,, of 
1D41'1'1411al. Mat nHGII'ipUoM 111'1 (1) .U pll'_..,_ of u­
pol1h ia'fldl4 ill 8o'l' ...... ll!l1 aa4 ( 2) ~ NUl If .U lll41-
'1'14uallllak'l 4tpo1U1 W W'A.J. 41pol11il la 'hi oo•U"J. 1' 
1boula M ao1il4 t:bat 'll111 Gll'i tlll'la, 1f &PD1114 r1p41J, woul4 
ten4 to toro1 a 1Ubl~t1al lluabel' of ~&llki ill1io 41bt w aoqull'1 
GoYtl'lllllnt 110111"1 u... IIC'e &eala 'llll'l 11 pzoo'bablJ no ha1"'l 
1n 'hilt 01'1 1itl'1& Hill& 1ua&elil4 ~1 'lle Jukll'l AIIOol&tlOil 
•• lone •• ttw oolluoal n'!H!-a a'llol'11i111 111 w u tllat u 
la DOt, u a .. u ... of taot, MHII&l'f tor &ll1 IUb11i&llUal 
uoUilt of 'balllt 'llol'l'owlq w tab plao1. If ~~ppUI4 bJ 'hi 
OIDUOal bealr1 •1 &111iboz'l tlll wl 'llout 'llll JII"IO&Utloa , 'hill 
orUIIJ'1& a1p1i llll'loulJ 1i!ll'o&kll 'hi pi'II&D1i pa1itll'll of rat11. 

fto -..aoale I'IIUor ~1a1oa 1111 • ~ tbat ltw 
upol11il .... wa t17 tlllllllolaa • ..,. 1tton .s.ll tllMPPI&l' 
enAAnl r at 'lle 1114 of tM _,. -- a filii' 'llllob hnu w 1'1~4 
'10M ill41 '1'1t.A1 'IIIIIIJt ftlllor1Ptlou . 1111 tllll' &1'1 cllolllllq 
oap1 tal rat111 oollll....-4 1&1111 tor allll'a oo lone u 0. pro­
portloll of loaaa &114 lJI't'oatMilta ill Go•-•• .. 11111'1 u.. 11 
1nor•aala&l lllat a oolltt-• of ooaall"''&U't'l pollo11a wl'll 
l'laptOt to .. ftl'l tilOI 11 111'&14• 

. . 
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W. RAHDOt..PH IIUAO lt88 

S5 WALL 5TftiEET 

NCW YOIIt" II 

n. pr .. ideDt. ot t.bo AMrioaD BIAkera Aeaooia.-

Uoa '-• a.Ud t.bo lcoaO"• c Pollc7 c-taaiOD t.c -

&Dot.bor a~ ot t.bo ~iUOD 6Dd dutiea ot t.bo-. 

with reapect t.c Treuuq tiJI&DciDC ill t.bo llallt. ot re-

oen t danlopMn ta. 

lllcloaecl bern1 t.b 1a a tiret clratt ot a report 

praperecl ill reepcoee t.c t.bie requeet. I.t )'OU ooulcl tilld 

tiM t.c Clt.llCe t.broUCb t.bia drett IIAd CiYe M ;your 8UCC .. -

tiODa we alloulcl '- -t appMCiat.in . I u ••lldille copiN 

lllt.b ••t wiabee, 

80110reble J1cr7 ........,tbu, 
Beoretar)' ot t.be TreUIU7, 
waali1Dct.OD, D. c. 

Jr., 

325 
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With tM --t ot t.JIOther Victory bond 4r1'" 111 April, the 

bdko too• a ,.... ohall&co• The DloUibor 4r1" •• o. ouooeoo - better tbeA 

orq had dared ~. The bdko are prooad ot their ohare 1D thl,o ouoo•••· 
The AprU 4r1" ....t be -bettor. More -11 11 D114ec1. A 

larpr part ot it ohoulc1 be obtained tr-011 1D41T1duo.lu the oonro.ce ....t be 

broader it Wlat1C~~UUT pr1oe o.ctnnoeo are to be ohooked· 

Thh tuk oalla tor lmhr.tm~dlnc u ... u u tor aot1Gil tor balklro 

are be1DC o.oltw4 to 1Dto.rprot to tho.lr ,..1~oro cc1 oun-ro the-'"' 11114 

tM c~c&er• ot .r tt-e. So it 11 tli• poll'poee ot th11 report to -"' 

the pre .. at t1DADo111£ probl• cc1 brln£ up to date the report ot laot April -

"TriUIII7 l'lar 8orrow1zle Ul4 tho kDko. • 

Tho .... lludpt 

ODoe .ore the Pru141Dt ho.e .to.rtlad the oOUDtr;y with o. bu4&et ot 
/ . 

ppllt1o proport1cmo - $26 b1lUCD1 lo.rcer thm the ow-r•t t1ooal )'MI"' • 

/ 
probable oxpell41tureo 1114 al.x timaa &a lo.rce u the bicceat ,._. ot Tlorld 

1lo.r x. Tho .. relo.t10111hipo are ..,.,... 1D D1acr- I (po.ce 1-A). 

Thia b,.qK 11 tbe booki!Mpln£ aapeot ot o. Imp Job ot pro~t1cm u4 

Ul4 plt.ua, and tlw lUll t9 .,.. thea cc1 OYOro ... tho •119' 1D bo<ttll· 

Thia - all o.Jsat 1Dond1bla 1Do~- 1D the 001111tr7'• output. We 

-at pro<b>oe 'or _,. alaDe u ~ u ,.... procluoed tor ftW7 purpo11 1D .,.. 

'Met ,.,.. ot tlw paet, ... 1a o.441t1011, •• ...t procl1IH ....... to 1114 .. 

olot:be oar popl&lo.t1oa Ull o&rr;y to,_,. -1111\ial oiftlla oorftOII• 
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1-A 

Dt&§!'!! I 

111UBD II!A!18 RI!CIIPr8 Allll IIPIIIIDmlll!8 

(B1~11ou ot Dollaro) 

327 
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'1M ao0CIIIpl1~ of t!Ua cr-t tuk will r~e, u t1w Preei• 

4aot aa14 1n !Ua Maaaca, the tllll harMaa1q ot tbe D&ti<D'a -powr 11114 

reaOIII'Oaa • "not017, • ha 11&14, •oa=ot be bol~Ft w1. th q 11101111t ot 8CIWJ, 

1\on'rer lar&eJ noto17 1a aoh1en4 with the bloo4 ot ooldiara, tha _, ot 

worlr:1D& - Ul4 - md the -1t1oa ot all people. • 

!be •par1eoe ot the put two ~· pno o<Dt14enoe that the ob• 

jaotlno 1ft are Within.,.... reaoh· A Jear A&O the budS"' eotiate tor uu­

ta "P""''"'C aa ~f"b1ll1<DO· '1M aot~al t1eurea w1. 11 be ,...,.... to tao'b'u­

li<DO• Produoti ... pl&lo tor a!Upe 01114 t&b and piDI and plmoo wbioh -­

ad uttwl7 hDtutio han larpl)' bee realiaad, Ul4 tbe 11Ft• hne ap1A 

b- n.iaad. .Ul a1a:1c the 1111e appar•t oe111"'C• han been uttad. It om 

fhe llltlat1011 Threat 

ftla tull: before ... require• not 0111)' u .. t 114t1011011 effort, bvt al-

10 v•t natiOG&l reotr&int• Thit lulp apoa4i111 procru wl.ll pour mto the 

banda ot our people ....t _, tlw nat1...,.1 s..o- wl.ll be at _,... bi&h lenla 

Bvt epe41De 1111at be reotro.1Dacl b-•,.. ~ pro<lltoa and iJ~>ort all the 

&lDO'b ainU01118 -14 1111:a . "It ~·· oapate t or a 11alta4 ..,'eDt ot coo4• 

the)' wl.ll ll:llooll: pr1oaa eq-bill>J 1n other 1001'48, .... ollall lllln 1ntlat1<D• 

ftla intlati<D thr•t, the par11 ot 11Ueotraina4- tp=••nc, 

11 bftlllc 4alt with 011 aenrel tl'Cilt•• 

1· Pr1oe o<Dtrola Ul4 rati<Dilll• 
2. '"""ti<D· ' a. 8CIIl4 aalea to the people . 
•· Tol.atar)' ...nnca• 

.Ul ot tlwae toJW ot raotr&int are -e•..,. and w are 4a11)' ~-

i"'C -• about. u.e.. their uaN Ul4 U\air Uaitaticea• t.paohll7 are w 

le&ni.1D& liA' bar4 it 1a to ..a lan and "'la• to raatra111 -people wl.thau' 
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111lllat1Dc UD41M om4 porb&pa -•••U'J ~pa ""othere. People 1lbo 

Mice tho lolllleet wtory ~ !lilt be thoee burt ..,It, but they aay bo tboee 

with 1101Jt polltioal powr. the adiWiletrdor ot tbaao tlmotlCIIlo JIMda .... 

ery ~til¥ Ul4 ft'll'J aid &011 patr1ot1o olt11ce. 

Tba b&lllte are a141Jic in the adllin1etrat1CIIl ot the rl>t10111z>.c p.-o­

ua.a u 1t llt'piUida to oonr an inor••blc DUIIIber ot oo....Utlea. It ~ 

aataly be oteted that the1.r ...,..11: will be cl~ thorou&blJ IID4 .rtio1ctly 

ond will eue the burde "" tho ret10111J1& adiWiletretlcm IID4 em 'buinHI . 

the o<>mtzT 11 alao 1~ that there 11 DO paiDloaa tona ot 

taxat1cm 1ltlioh will clr- ott all the exoeao ~ poorer IID4 tbua pr.....t 

1ntlat1onary aptll41nc• Jlo cme hla y.t dft'loed a plm tor a:traotl.nc the 

10111clable aurplua from a wr ""rkar whooa •ce hee jumped trom $30 to $80 

a 1IMk withOilt wre101dnc the ll'rlDC arroncomento ot tho white oollar 111>rkar 

whoao inoroue .r,_ ~to perhapa $U hao .tailed to keep pa10a with tha rloe 

1n h1o 100et o.t ll'rlDC• 

the tu: p.-ocr- et111 llaTeo ..,e>h to be cl .. lred, oapeoially 1n 

reoe>hinc the ,.,.q-ted ~where lt la IID4 brlllcinl> a .... ~.bll 

-t ba10k 1Dto the !reuary ourreatlyo Jearly all are 1J#ft ap-oed thAt 

- tora ot pay ... o..,ou-co tu: 11 .. aetlal on4 Tflf7 ~ quall.tled lltlllloato 

thiak a oaleo tu: 11 aloo DIOHI8f"1• 

llut DO ecpttul• tu: pi'OG":W GOA take the 11boll ourplue ~· 

C011pul1ory •nAce plull coOUDtor the - Um1tat1cma. Thoro will etUl 

re.b IUOb apcdine ""'"" 11b1e>h oon be l'laiObod Gilly by wllmtary - • It 

11 1n th1a .,..., wlllob- pointe tbree ID4 tour &bon, that the blllllta haft 

their apeo1&l opportalt)'• 
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SelliAG CloT.. =t1 Outal4e the Bulka 

!be O.Oanber 4rlTo, UDder the lea<lerahip ot the V1ot01')' r1m4 - -
,1 

llllttMa, -• ..,,.. a.-/tul than lle4 b- e>q)eote4. A p>o.l ot te bllll,... 

•• aet Uld -.-~ tu bllllona ot aeourltlaa were aoi<l, 1nolu41D& lleoed>er 

Jo.lea ot liar k't'inc• Bonde • But at tho !'reaaury Uld am=.& tho -•r• ot 

til••• oC11111tt- lt la rooop>J.ae4 tllet ... ~ a start -· -4• 1n the v•t 

taak botore "', 

lD the tlret plaoo, the ...o~~:~ta ot -.y reqll1rl<l 1>7 the OoTo....-t 

are at...Ul;t inor•aJ.Dc· fable I ahowa t.be UDWlt ot tlm4a to be ralao<l 

tllro"&t> p>bllo tl.lw>oiJI& 1n aooor<laDoe with pre- bu4cat aetl.at ... 

!'able I 

RICBIPTS - BXPEIIDI!ORBS - PUBLIC J.I'DIMCIIG 

(ID Bllll,... ot Dollara) 

Total ta<!*l4ltur11 1no:W41nr; JOY• corp. 
Jlat O<ltlqe • 

Total nn.· reoelpto -

lllcre&M 1n piii>Uo tletrt 

Borrowlllr; tr<a tnwt aoo01mta c4 retuD4-
1nr; ot ICY• oorp. obllptlCDO 

Total p•uo tlMDolllc - net . 

J.l'laoal 
10.2 
~ 

12.8 "' 

u.s ; 

s.al 

18.7 " 

• lxolualn ot debt retl,...ot• 
•• Bxoluatn ot aoolo.l aeourlty tax reoalpta 
••• llxolualn <I lUI¥ nw tax .. • 

zs.o ... 

ez.• .I 

lo&.av" 

_!:!;/ 

70.0 / 

lD the preact tlao&l ,.ar, wbloh ella oo .lima l!O, lo.S, the tcoto.l 

-t ot publlo t~lllc will be u.ut tolbuu..... ot .thla total about 

/ " eM bUll,....,... ....,letl4 1n the t1rat alx ~~. l•"rinl eauth1n& Uloo 

I tz• b1lll,... 1n tM period~-· lD tba nta<t tl-1 ,.ar, trca ,_. 
' I' 

10, 1861 ~ ,_. 1M6, the total to be ralte<l will ~ to t70 bllll,... 
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ca tM loula ot pruat ..u.atea dt •q ,...._ _. pr1oet tu :a... ft1U 

• -.:( 11114 ollaoal4 M I laa4 tbrooap llddt.\1-.1 ta8tl ht, ia .. "*• ...,.... 
••h • hue- tut it lt 1a to .. tiauoejl wltbout aerlou tatlat1C!Mr7 --

quco••· 
,/ 

Allo, tiM Deo..,er tiauolD& iaolu4a4 tiM aala ot Ill 'ttllicaa ot 

•eow1.t1u to tiM o-oial blllllal, 'llllioh 1a clir..otlJ' iatla\1_..,., It 1a ?. 
11011: 4aal.nble tlw.t ia tba •xt d,ri"n a tv larpr propor\lca ot tba •~-

tiu lhoul4 k talla b7. othll' iJn'Mtore , 11114 ~-tiwlar11 '111 ia41.U-.la. hi' 

it 1a _., ia tba baD41 ot 11141T14uall &ioh 1a the ohiet iatl&tlcm&'7 -· 

table a P"" .., ~· ot tba rallllta or thl Do011111• 4rl"n• It 

lhoWa tlle.t 111o1xt to tba boallr:a tb• lar&eet b~• •- oorponti ... 11114 tile ill• 

ourcoa oOIIIpiDI.•• · ID41Ticluall, partDerlhipa UIOI P•~l tnaet aooouDta par• 

& / 
ohuacl only abCIIlt $1.6 b1ll1011 out ot a e;rlll4 total ot tl2oll b11110DI • 

Tabll 2 

DECKI.III!R llRIVZ • AIIAL!818 OP B'Ol'IRI 

( In lllll10ill ot Dollara) 

Jet in• lalae ot other -ur1\1ea 
- !.a ,,,. Cii'- 1 S/~ 2 lftJ fu saiiiiji 
treuurT titioetll ,.,...., , .... .....,. Jot•• • BcD41 , 
Bille Clllt· ot 1J:41bt , lloa4a, loa4e, 811'1•• 811'111 

' 
et_.•ns ~~ 1M& 111e,-sa A • c I,P • o 

.o .. ooo)...,'7 iaetltotlcaa 
GoT • allftOhl 6 tnaat hade 

• looal CO"..-ta, tblir 
•to•DO''"" aacl •l.Dki:AG 11114 tnaat 

1111'1 

Otbll' (iJaoha4!.11& W10l&lalfta4~ 
1'raa otbll' IOW'OII ~ 0 

traa all 80111"011 1111'1 

2,U7 

11 

" e88 

118 •n 
12 

1 

ea 
aae 

1,G8& 
:~,m 

y 

2,068 

2&1 

" 181 

ea 
Uti 

10 
a 

2e 
81 

~ 
a,oea 

j 

1,ae1 
Uti 
lliO l,lU " 
ze, 1M 968 
116 

$1 
a eo 

ea -· 
" - -- -a,eao 1,aal 1,01. 

2,1 1,aal 1,01. 

i " 

a,au 

1, .. 
M1 

" zea 
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till 1a Nloi.JI& _, IDOl 1a Nlda& o. o~tt&l part ot !.t ouh!.- tile 

w1r1nc .,n., !.t aa Dot aolq -ooootlll o.o u lllti•!.ntlat!.OIIU'7 -­

\ll'o, It 4!.4 DOt pt eDOII&b _, trca IJIMI1Y!.4uab , No !.a abo. a1.o 1a 

tho ....a..r ot wbaonpucaa . A total ot MO,OOO wbaorl'bero !.a Dot lt.rp 

1a o. ~~at1z ot lliO,OOO,OOO, 

It lhould, ot oouroo, be 144e4 tllat tho war ••'t'ill&• pror;na !.a 
,/ 

atea41q r•oMoc mre tba 20,000,000 peraou tllrwel> paJI'Oll do~caa 

but tho 4ollt.r /...t ot tho" purobaooo to II'W>I>1DC loaAban balt~1U1CIIl 
4ollaro o. -'~>• !!>o provu !.a cmq o. p>4 bepmlnc; o.t aboorbiac tho bur 

IIBotbor ~ ot -qa!.Ac tb8 renlh ot tho Doo«<bor tlnsnolnc 11 

to OCIIIpU'o tho oaloo lD lJ h4orol Roeorro <liatrlote With the total bOIIk -­

pooito lD tbooo <liatrloto, 'lbioh aro o. ta!.rq (:Ood J:IIIUUI'o ot tb8 oopo.oit)' 

ot <11ttoret <liatrioh to buy &O"I'ZIIIICt ooouritioo. 1'hooo 4o.to. aro ~ 

lD tile tollowiJI& to.blo Uld o.ppoor to 1Ddioo.to that lD relation to tboil' ro· 

oourooe - <liatrloto did a IIIIIOh 110ro ottootiTo o&loo job than otMJ'o, 

tablo a 

IIALI8 Cl U.S. OOViii.lllll'r 810tltlUSS II DIICIIIIBR 1M2, 
IICI.IISift Of' SAUi8 !0 JUUS, 8ALII8 II PIIIICIIII!MI3 OP 

to!.U. IIBI'OSI!II, 11Y nJaAL R.BaE11VS Dlfti!IC!S 

( Ia lll.lUCIU ot Dollaro) 

D!.atrlot II& loa Total ~oih Pol' Clllt 

' 
e/ao u 

loatQil eNol a,ue.a:; lToOI ' 
I• tori< a,8tlol aa,oeo.1 1e.oe' 
PhUaololpl\la llf·· a ,e2o.o, 8.82" 

,I 11.07" 01 ... 1Uld' aae.e a,oae.1 / 
Rioa-4 l87o1 a,1u.a1 "·"•' .ltloata 178·· a,eoa.e T.U"" 
Chi ... Mlo1 t ,IM.O j e.M' 
lit • l.ollio 145.8 a,aea.z e.21· 
..._poUo ".a . 1,170.1 " 1•1$?• 
laluu Cit)' u•.s ••• 1.8.'7 · e.~ 
D&llaa 1n.e 1,0Mo8' e. 

.. rr-1- aoe.a i,aei.a' -rr:;" 
!ft&l T,ni.O il,iOi.i I 
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.. 1.. 'l'lle DeoOIIber d.rift - to tho extct tbet ea1ee ,.,.. made outeidAI tiM 
. ./ / ,/ ,.../ 

o-olal be:ake - r-.obe4 prlarlQ- oorporatlcm eD4 motitutl.-1 tua4e 

'llbJ.oh are or41narll.¥ DOt :llltlat1CIII&I'7· t b.h pos.nte the •Y tor the aext 

d.rift wh.i.olr'..t be 41reote4 .,r• larc•Q- to 1A4hi4,.b, eD4 oepeoia;LQ­

to tho .. 1A41rt4•1• wbo are reoei.U.C the bulk ot tho DOWl.¥-or•te4 tua4e , 

!he Jext Drift 

·the SeoretuT ot tha fr-....r)" bu -e4 tb.et the aext 4rlft 

to eeU bOII4a Will take plaoe earq 1A AFll· A. eorl .. ot oont•reo•• 
heft ~ bel4 to lay tho b .. h tor thh 4rln. ~be Tlotoey Plmd o-t­

toee in •"-1 41etr1oto baft 4ra• up their wuootl~ eD4 are oarey­

inc tol"ftl'4 their plant ot orpl>inti<>D• Their roproeatatino haft -

in 1'/alhincton With the Treallll')' eD4 ottiolale ot tho Federal Reolrft ay.­

t.a. tho ooalttee or the "-rlom B-• .uaooiati<>D o.ppoiDtod by rr .. 1-

dct 1-.i.nP~~¥ in J~.- bao hel4 two ..tiDe• at the treo•IIJ7 oinoo tho 

ttrot ot the )'Ill'• fhlle tho 'lllolo q"..tiCI!o ot tho orpl>iaotiCD eD4 -bode 

ot the 4r1Yo -. bee ron-.\ &114 --t• will be ...te f'ioa tla to 

tla oc epeoltio poiJita; Ill tb.la report it ,_.4 dHirol>1e to deal onq 

with eo• ot tbo prino1ploe 'llliob are Uaq to dAitoZ'IIIi» tho euoo .. e or 

tu1uro ot the 4r1Ye. 

the tiret poi.Dt h tb.ot tho be:akl ben now d_,.,otrete4 their D)' 

poeit10D in tb.ie wbolo euterprleo, eD4 they will be looked to tor 1oa4er• . 

ohip IDd aooc-pU.-t. 

A. eeooa4 -luiCD troa tho ~-~ri- -. tll&t roeulto 

_.. in propoot101!o to tho -t Uld qw.UtJ ot ....ponr appUed, aD4 tha 

beet .._lh _.. ~ troa p.-..:111&1 intern ... 'bJ bcar• aD4 """'"'" 
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.t. tii1M pr1Do1ple 1e tbat -e prepar&tic:e. ..t be -s. aheM 

• ot tiM• ..,.. c4 'better pJI>Uoit7 1e DHded throu!ll> 'both the prMe 

aJI4 the J14io, to lq a 'baoir:vOIIIId tor 11141Y14ual app.la. TM exper-

1&oa ot the 41'1ft &leo 11141oate4 tbe .,.e4 tor a o..-.tlll prepu-at1c:e. ot 

Une ot proapeota wU 1D ""'-- ot the t~ 'Ill• aotual .....,..,lD& 11 

4ou, r...S.C dupUoat1,... u tar ae t.ul'ble. It 11 hal,ptUl tor 'ball: 

prea14&ta ID4 otbera to write per-1 lettera to tb .. , pro~otl 'batora 

t11a7 are lDtern-.4 'bJ' aa1e-. !be aale- 1D turD 111u pl'O'f'l...,.. 

attMt1ft 1t tboe7 are trat...4 epeo1t1oall:f tor tbla tau, ao that tb., 

bow 110re doat the ~tiea tbat are belD& ottarecl ID4 tbe ldD4 ot ap• 

' peal 'llhlob 'br1Dca the ben r .. ulte . 

Ill the tourtb plaoe 1t - e-• olaar that the approaob to 

'b&lr: 4epoa1tou aa ..,oh 111U Died to be ouppl.ctl4 'bJ' appeall to 1D• 

4h14uall 1D the plio•• where thly work aD4 t~ their raUcj.oue m! 

1001&1 orpA1aat1CIII• '!" preo•t orpAlaatlon pliDo tor the nan 41'1ft 

are 1Dolii41D& thew &441t1CIIal approaobM • 

...... to !llo pot1 .... 

!ben are otlU a tw bazlaro 'lbo quaotlc:e. - tbeJ - at­

tor4 thl 4ra1D ca tbe1r 4apoeitl 'lbiob 11111 r a ... lt tra a rlpeo>a pro-

0'811 ot aalM ot co•• t -urltlll to their clepoeltoro. 1'1111 tflll• 

t1CD, tort-teq, 11 'bailie _,....14 'by the exper1•o• ot 'baDII:I aU 0..... 

the ooomtry. ror tiiiJ' are t1z1o11D4 ~at the 4apoolto whl.ob co out of -

~ tllrouF the ... 1e ot ...,,._. -nu .. - 'baoll: t11roa11a aotber 

wt:lclow 1D - other aoo~· 

!be 1tlole .......u prou- ot c:coOtrea..,. --t n.-illc oarrt• •• 

lt 1Dnit.lll:f a larp 1DorM• 1D clepoalto ID4 tbe11 - 4opoa1to are t1D4• 

1Dc thlil'..,. 1Dto .. ~...,..,'bUill: 1D the_...,. It 11-~ ~ 
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ia aaiuau prod.llcrtia .,.... .... cr--. ..t np1~. llat s.t s.a ,_t­

~'blA b4w ~· 1Dor•M ..... 1tMlt oat a4 11 41etri.lnated b$o -~ 

all oomere ot the bek'J!I atruotun. 

Tille a 'bmill: depoeltor 'b~ 'boa4a troa ~ Oo1anawat 1t _. 

aD~ a tlllll'OrUT r~GD bl depoalta 'beoeolM ~. Oo'fez,_t FI'Oiipt~ 

tpe~ tNo _,. aa4 1t -• IAto ~e baDdo ot e- otbar depoeltw. 

11bilA to ..q ~. waa ~ 'benlrlnc ~eo17 • tw -· ..,, 1t baa -

'bee .s-trll,ted """"!hlaln~ tbroll .. ~ apers.- ot -., att... -., • 

.U the depoelh co oat thl'ou .. ouato.r INl>IOI'lpti.GDt tor 'boa4a or tbrollfl 

conrn-t rithdr-lo, there 11 reae,..'ble oert&s.aty ~t - a period 

f''1 will ret\II'D, thoucJ> omdar cl:!.ttareat oocerll\1p . 

Another queetiaD trou'blblc -.,.re 1e how they oen t1Jid the tt. 

tor thlo etrort with etatto recluoed throu .. lou ot periCIDD81 to 111l1t&J7 

aa4 othar oenioe, aa4. with the -.ol\IIM ot work blor••ablc• Thla pro'bla 

tblda ito ea-r 'both bl patr1ot1a ODd bl el1.,.teecl .. lt-bltareat. 

1'1\ere 1a no other O.CCOl' bl the atro.tepo polition to pertona thll a...n ... 

IDdllatl')' 1a bani~ lllpCecl bl direct -... pro41>ot1GD• !he a&l• ot 'boa4a 11 

the 'benlta • p-eat opportuldt>'· ll:>reonr, the reoor<l ,._,MDT-__.. 
bl t he l&at war the benlta mioh aotinly ....S carcat1o&ll7 414 the -... an 

..... the onea that reoordecl l&atblc crllllth bl their .,..1,_ ot 'buebl .. a • !he 

..... ••- likely to 'be true thlo tw.. ~·~to ... ooiate tha­

ael .... o with blat1tut10D.O that are ncor011a end eercatio ....S are parfOIWift& 

their -.,iDe tunot1011 bl a broad ~· Aleo, the plaoe ot the benlta bl ~ 

'be<IT pol1t1o will 'be atteote4 'by the~ th'1 4o ~· jol> . It 1e en .....-1 

opportuaJ.t)' to d_.trate the l"'bl1o 118etulnt .. ot the pri~e 'benltlnc IJW-

- Regraded Unclassified
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!Ill BAlD• Ofll 9DIIICIIIP!IC.S • 
llftD &tter the ben poeel'b:a. ottorte to eell -..1Uoe to their 

ou.to_.e , tile btll>b tll-lne wi 11 be oo.l:a-4 upOil to o.boorb o. oubftall· 

tio.l UIOIIDt or &O••-t eoolll'1t1oo . •••= 1 hac 1:1 Al • s •• 

~.1r llol41Dp ban iDor-.14 b)' l e.pe 1114 b011114e in tile .. po..t r .. ~·· 

1.114 41o.cro.a.l (pap 10-11) ·abo.. tllat o-oial bo.Dl<a - llol4 &6 per 

omt ot total outetendlnc son.--at eoouritiee . 

It 1a perbat- .hel.pt\11 to -a,- eet1•t• or tbe poob.J>1Ut1oo 

tor tile r ln4er ot tbia fieoo.l ,..,-. !hie 1e 40DO in tal> :a. ' >N.ob 

' 
abon to wtxa ..,.,.......t bOII4a ban b- ool4 tor tbe po.R two fi-.1 

!able ' 

ACTUAL AID J.>STiut.r£0 Ol!AJIO&S Dl ROI.IlDIOS Of PllBLICLY 
HELD DIRBC'l AIID GIJ.!IIAII!EID OOnmliSIIT DZB! • 111&1-'8 

(In 81lUOile ot Dollara) 

n-1 fteoal n-1 lK& esti.Mtl4 
l.Kl ltU lit 8 1101• 2li4 6 ., • • hU 
-1 Ao-1 A.otw.l llutt..te4 !!!!:_ 

flo.r .....-1Aco baa4e 11·· · IM. I •·e • 1&.0 . 110·· 
!o.z aat1o1po.t10D DOtee -. I a.o• I a.• · I 1.& I '·' 
lJlwra.oe D ' n1 N I ·'. /l.t· I 2.1 · I 1 . a I •·• 
!iltualeaTt.Dpb...U I .a· I .a· I .1 • I .a I 1.o 

Other u · Ll:!_· ~- lli L!:! 
Sllbtotal 1&.&· I u . e . 116-6 ·. I 1S.1 I 28.8 

a-roia1 b...U I ~. e· ~ a.a · 1 u .e · I e.a· ~ u.z 
rl4aro.1 a eearn btmU =--:!I .6. L!:.!· ~ 6. 6 

lllbtotal 1- s.s. I e.e · 118.4. I u .s I 28.7 

Total 1&.6. lte.T • I ss.t· I u., I ••• 

Regraded Unclassified
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m.,...a 
OIIIIIUI!llP 011 u.a. oot--t IICtlll!III 

SAVINGS 
BO NDS 

14.03% 

COMMERCIAL 
SANKS ~ 

34 .35 "}; 
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fteM ••ret tipne Will lie lerpq ~ b)' the , 1100 .. 1 

of tale April 4r1n, Ul4 tbq Will, ot OOIII'M, lie Wl-14 b)' 1:111 tu 

provaa IA4 M117 otbw taotoro. !Ill eltl.ato •- ill tho t&llll .. _ 

that tho A&>l'il drin Will produoe ...toratelf llftter r .. ulto tbul tho Deo-

...,., drln, tlloolal> t1111 oaFt to h a w1nt•• elUate tor &&111 outeiAe 

.et~>e• peM.o4. ft11 11 11 .. than U..,. pwoball4 ill u.. 1ut a.z .et~~o 

of 1M& but 11, Dlftr1:bele .. , a lllbltutial ... tlb.l.ob 11 illtllt1CJIIU7 8114 

ll>oul4 lie re~4 to a .sa•-· lil the 00111ne tiloal JWor the ~~ Will 

llo larpr otlllo 

Tbl satterD ot tsnonatnc tllroud> tho biDicl 11 beoooWl& wll ••­

to.bllohl<l. 11h111 it loolr:a l1ke o.n illp0111111U~ tor biDicl With appi'Qlli­

•telf 1 l/2 liUUGD 4ollaro ot exoou rllert'll to liiiJ II b1ll1011 dollo.rl 

of &0'",_ eeoul'it1M, -hal learnl<l by qporiiiiOI hOW the pi'OOIII 

ot bl~JiDC tbl .. -111'1t1 .. 'lllll'lr:a out. 

tthat 11appn1 11 Allpq tllll• A. banlt oiii>IOI'lb•• tor &O•• srt 

eiOQI'iti"• 8U:1Ac 1:111 Nwt b7 Ill iAoreaM ill lto wr' lou a0001Zlt. 

No req\W'oe 1111141ateq o.n iDoi'IUI ill ito roe..-...f bvt thoM ,......,.. 

haft ill - ~ or uothw b- aaclo aftillbll •• tho Pl46i"al a •• .,.. ~­

t• hao plll'<lhue4 Mollriti" iA the arll;lt, or hao m.aol<l roo.,.. requirl-
. ./ ,/ /_ 

..te. Pof oU~~plo, ill the lalt e1x -til• or lK& the ....,., bo.nlr:a ot the 
. / a •• .,... e.rn-, bouellt - $11 blll10111 ot tPft...-t -1'1t1oe 8114 .. p-

plll4 dopooitore Witt> tl"'illlOill lilt ot 611ti0111l ~lln'lll07• Dlopito 1:111 
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llll.d ••pit• &110 tbe illore&M4 ,.......,... DHde4 to 'b&ok tbe - depoalte 

orit.tecl bJ ~t borr<llr1D&, IXOMI r111n11 ftl'l r&$1014 b)' cmq 

about h&lt/.blillcc 4on!... !hll wu allll)' beo.; •• the r-r&l R•­

,.,.... B&Jilal .-de $6 l/2 bUllcca a••all&ble thro~ ope -.rlcet opera­

t1cm. u d throud> rec1uol.Jie the lepl pero&tacll ot reqllll'e4 reell"Ye to 

•poe1h ot octrel reeern olt)' bcJca, 

'!'bile the prooeu •• a mole la DOt 411'tloult to ....Ser-. 

339 

Durbl; the perlo4, bolrwftr, lDd.l't'lclual bclca line ott& to....S t.M.e1fta abort ot re­

ael'ftlthroull> lhittlJI& ot 4epollte, wit~la ot ourr&oJ, or other-

will• !be 11111111 .tbo4 ot ....tiDe tbie altuaticc bu bee throu&l> aeU-

iD& rreuury billa or oertitioatee 1D the .,...lcet or to the r.-....1 Re­

aern B&nJao, rh••• ohazmela haft b.., tree1J ope at &11 tiM. rhil 

per1o4 11&1 1D t&ot pr O'f'14ed. a det!IOIII'traticc ot the eue ot lMldzl& reeerft 

adjuatM!Itl tbro\&&ll the 11111 ot theee taollltill • !be proot h to be 

to\1114 1D the taot that at 11.0 tille 4\l.J'lnf: the period bal there b.., uq 

eubet&Dtl&l borrowl.D& bJ ,..,.,.,. baJII<I at the Rll.,.... bclca, a1~ tbot 
• 

41ooollllt rat11 ban b- reduol4 to l/2 ot cce par o.,t aD abort ,.......... 

a lllte aDd the RIIWYe &)'eta hu b- prepared to 41eo- tr .. l)'. 

Thh llq>lricoe IQCPet• that tba 1111o1e operaticm o&D be oarrle<l 

throu&t> with relatinl)' little ~tor b&Jilal' borr<lllinG at the Reell"YI 

bllllce. UA<Ier pr11et o1ro\lllltaoee there 11 o1earl)'"" odila attaohl4 to 

auoh borrowiD&, m4 it would rather be a elp that a baDit 11 propere<l to 

do ite lbare in oareyillt \.llro"l)!t war th!11°oin&• But uq baDit 11bioh 4011 

not wleh to borrow 11 llki1J to tl.n4 little <llttioult)' in aldzl& a<lj~• 
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liiAf u ua! ...... , 

ODe CjiiNtica tr~q uloe4 11 ~ a buk - doecdde IMor -.. 

a nbeoripttca it CN&bt to -'-'• A ftrn ,..U01ple 1e that 11aa IIMNl4 

DOW be llllq lAftated. ;ath the larp --' ot fnu1u7 b1lle ...s ..nl­

tloat .. aftllable there 1e JID J.aa&er ~ ua- tor a baDit to OU'l')' _. 

tban a ftl')' •lnl•• ot CONI rel ..... lo To do 10 b to loee eanWip oa­

neoeyCU'lq. 1'111 baDk oarTJ1AI; Ooatin...,...q larp c oeu re•-• 1e !lilt 

clo1zlc i ta obare 1A the pros;raa. . . 

by baDitl with no exoeae r••-•· llmlkl 1A thle o01111.1t1ca t1D4 tbat U 

• 
they fP ah.U IUI4 aubeoribe their lhare tor eeoh....,. 11- ~..,. lll>le 

o\llty. 

A aeooncl f&l'clatiok !a thoretore clelirlll>le to gOYem biDka 1A 

thoir aubeortptlODa , aperl r ..... their raaern poe1t10D• Perilape the 1l.a• 

pleat · auoh ""'•aur• ia the peroctap ot the baDI<'• clepoalt1 11b1oh 1a in· 

natecl 1A t.0¥11'7 =t aeouritlN• 0D Deoellber lll, 1M2 the ......... baDii: 

in the tlnltecl stat•• t.lcl r;on....- -1t1•• equal to ,.....17 l50 per 

o .. t ot 1te total clepoelte , u4 1>cka ..,1Gb are bol41nc leee - thle 

- llisbt -11 ......... u.etr poaittca to - ~ they Jlldlt 1111t 

clo 8101'1· fble peroctap ...,u14 ot oouree be a flOOcl cleo.l mtl-ecl b7 a 

bank'• loan tx>"tollO• A bank '11111oh hac! a relatlftl)' large loin tx>"tollo 

woulcl wt be lll>le to aubeorlbe quite 10 h...n.l)' tor g~ IIOIIritlM• 

ADother mea....-e 11h1Gb ~ b4 appllecl 1A 101beorlb1J:I& tor Dft' 

1111111 11 tho ratio ot a bulk'• clepoeltl to the total tor the oolmtl')'• 

, For ........,1•, a b&Dl< w1 th $8,1500,000 ot depo1ite bolcle approod.atel7 -

blm4re4th ot ... per oct ot the $81,000,000,000 biiDll: clepoelte ot tbl 

• 
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6~ •4 aiclat be tacpeotecl to nt• a -.b~pti• hr a *-' t100 000 ,/ 
/ . 

hr to A ... 1'1 .. 1 Of tz,OOO,OOO,OOO oft-.4 to the '-b, 

the !NUUI'J m4 the R .. erT, ~pt.• blow nM41~ rejeotM ..... 

tlaDe that quota• lllcul4 be fi.Zecl tor bulk eubeorlptiCIDe a the beUet t~~et 

thh •• IIOi -"MI7 or 4ee1rable . , lt •- ....., wiNI' tor ...., but to 

cleolcle lte ..., poUq 1A the UFt ot the ... a;eetlaDe 11,.~ a11on 8114 Sa o.U 

the olro~ ot lh..., poeltl•• 

'IIILL DBI'OSIU DIIAI'P&Aif 

- buke ba,.. bee reluot.Dt to ~ t'lllq lATeetecl beocN o1 

a teeUa>c tbat their creet~ upu4ecl 4~e1te _., a the llfture ot natt 

'II!Uoh woulA blow a-:r with the tiret etraDc .w. !hot:r r-ll tbat 1A 1810 

m4 1821 bulk 4~elte lhrlzlk Tlr)' rapid.l;r mel o-.pelle4 quite a Uqu14et1c 

ot bUlk n11et1, &Acl tho;r woader 'llhother ICIIIOthiAc Uloo thll '11111 oooUr apilao 

• !he two eitutotiaDe .... quite 41ttorent, tor thl creat ·..,...u ... 1A 

bulk d~e1te a 1917 to 1920 wu lA o_,.ola1 1oce for the pGI"POII ot 

oarr;rtAe 1arp s..n.torlea ot ~tlee. '.,he the orioN ot th ... _..o.t. 

"" droppl4 tba 1oca were Uqld.dated m4, with th•, tba 4epoelte. 

n. tbe pre.-t oue the upceiaD ot 4epoe1te 11 4111 to IAoJ'eUell 

hol41Ap ot CO'"""""t eeourlthe oA4 the depoelte ~ AOr:oall)' be Uqld.dft• 

eel ae thlae eeour1t1ee are ...s-c1 117 the ao...-t or ere eolA to oth« lA• f 

,..etore. !hh 11 Ukol:r to be a Uadll&l operatiOD 41114 tbare 111/q be - ott• 

eettlzl& !Aoreae .. b-oa o..-rolal l••lllnc, 

lll'ten th~ the total or bulk clepoelte 11 Ulool)' to ob&Ace rath• 

elowl)' atter the _,. there ~~~~q, ot oow-ee, be wbetantial lhlth 1A cl~elte 

betweD cllttwct rec1cma ot the -tr:r 41114 41tt•eat btiDQ, 

!ba .,.... to tbie probla _,. ... , to lie 1A the ob&raoter ot the 

eeoar1t1ee puroh&eecl. ~ ouet\>1 belllotr• are puttln& a wee part ot their 
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'- Uqul";-td ~~to-"._. deoU. ill depoate loft wll!eb, w;wlllw-
' . 

I 

leee, -ble tbe beibk to do ite ._e ill lllw ft-·•"'C pupa_. te 11M 

to ito Silo- Witlloft iAoWr1D.c ~real bufN• 

'l'he t ..... UI')' bu .. de ...r"J etfCII't to deolF, "!e i- it 11u 

oreated to.- tblo apeoU'io prat.J.a, ftoa '¥'0,_ of "'--711llla _. 

o-lt1oatee oatftpndtnl baa b-. ateed.l~ laoreued· ftoa hdanliMene 

SJatea, 110r-.mor, baa ailltalJled a oooatct arat tor fl'-7 blllo bJ 

....,..,ol"'C lta wflHnpn• to bq ouob billa at._. U.. at &,/a of 1 pw 

oeot" u4 to ...... u til• apiA at tho - rate to t11a "beak *• othnd 

tba;;, It bu iD o.dditl.., Ci"""' aupport 1fllll _ • .....,.to tho ;;arloft tor 

, .. ......., ... unoateo. ~ th- oli'OI&It-.o bulb ban bee ~­

iD treatllll blllo iol4 oertltloat .. u tho equlnlent of ouh· 

;"11th reapeot to tho low Jielda cm th- -ltloo lt ~ '- ....t­

ed tb&t till)' repreoct lo.rp~ tho nplo,.et ot-_,, eo that the 

yield 1o not oa.pvablo 'llltll tho uol&l ooot ot abtaiD'"I lllilll)'• 1'1111e lt 

roqulno ~ ot a roedj...-t ot tll1nklq tor -trr bab to -

ploy tlulllo at rateo u low u a/a or T~ ot .... per oct, illonul"'C -

bero ot ouoh biiiiD are reooplll"'C m UDUIII&l oltuatl.., u4 tlllploJl"'C a INb· 

otantlol pert ot tbelr ~ aoqlllred depoolto ill tblo llloJ• 

OCIIIIllfiCJI " m a.-a 
eo..oern h -'liM• ospr .. oed about tho bulk podt1CD'IIitlliiMI'• 

~ eo per oct ot tbe1r uoeta iD "o;o; t ....ntllo ..,. thell' eepita.l 

rt.tlo otodl]¥ 4ool.1JI.IAC• Tho obupo are ""- iD table IS tor all ....,... 

bUlb, With Mtlatee tor JUDI 10, l.Mll. 
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tule e 

BniC! 1:. OOVIIrmrt GWilft JIIRl!!•m 
Cll ALL '-111:11111 BAIU, A.11811:ml0 P111t11AD8 

AI DDICA!ID D 'l'AI.ta t 

(In BllU.ou ot Dollar• ) 

.JIIu 80 Deo • 11 ... II(). Doo . 11 
lMl lMl 11161 1M2 

fOUL J.Oiall 6 II\'Bftla!8• 
Loeu 18.7 , 18.0"' 18.8 ......... 18.1 ....... 
Oo vw =· l8o1 .... 18.1 "' &4.1 / a?.&r 
otMr IDnita.ltl 1.a "' ~/ e.e "" _g ..-

'total 60.8-' "·'' ... 8/ ae.a ' 

LL\111 L1'1'II8' 
M.l1 Depouta n.7o1 / T?.o -a..o ...... 

C.pltal 118!1 a.a ...... ,_, ... e.o 8.1 -

CAPI!AL I'IIIDS IUifl081 ?J!c ~ 'to Dopoe1t1 ''"' , '·""' '·'""' to Lot.DI and Innatact• lt.~ 1a • .,c/ 
l& ·"' ... 

1o.a:c " 

• .Ul.on tor Ulor~&ee ot ·1·1 'b11110D I.JI _., 1n o1roullt10D 
Jc, 1 , 1MI to .lime 80, !MI. 

18·1 -

&&.o ... 
e.a ... 

!'bell VI 1n4la4 tr ..... *loll jultU')' oo.retul o01111d-t101l 0114 

tho1r 1n4et'Ul1te oODtinPI"'oo -14 be 10r10\18• !hen are oartai.JI allniat-

1nG •~•· PS.rlt, tbll deollM I.JI 1oane 8114 1n innetlolate otMr ~ 

~t ~tiM nprMeatl a r14!.1Gt1cc. 1n rtolt 0114 I.JI 1011111 OUM a 

o1111111Ac up ot Old IOrll• For ·- 1'"'1 palt, tor aMple , 'banltl U I -11 

haYI bee ltea4i~ wrUI.JI& d- thl boolt ftl ... ot 'biiDit preld ... • 

lllooDd, 'banltl baYI 'b- tol~ a occ.eerfttift poUo:r 1D th8lr 
I 

puroha111 ot , . .,.,,, • ...,_rtmt _..itile •• 1t ~~~- 1n dJ.aUaa a. .Ul ot the a-

or1111 reoert~ baa 'b1111 1D ... urit1ee Wider tc :rear• aturit)' (to oall 

4ate) and 11111t ot it-'~~' tin• *"• than 10 'b1lUCill atur11 withia-
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OIIIIIRIIW' Of ~ IIOIIIIUD 
BY co••pgw. !A!U·IT ow. ouaaa 

(llllioae ot Doll&re) . 
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30r-----------------------~r---------------------------------~ 
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laid .. t-• ~u ... u ~ 'be etete4 that the ~ ot n• 

to be o-.4 b)' oapltel baa 11Gt Szloreue4. !be roal q-uOD 11 Dot u 

345 

to tbe pooitiOD ~. 'ltliab 11 *olq 4eptllllet OD the wv 111114 the --• 

1A ooll1q -uritieo outli4o tbe b11111<o, but •• to tt~o poot_.- pooitiOD 

.,.,._ the INp TO~ Ot 'beDit twdl II&¥ .. 111: liON lOtiTO 119~· lt wUl 
,__ 

the 'be clelirable that the biDk oo.pital poait1GD ohoul4 be atrOnc CCN&t> to 

juatlty the biJika SA teldJic the rilll:l -INI'J iJl f'tnenoin& thoir obare ot 

the 'bulineao TIDtweo Moeti&l to ti&U .... ~. fo that - 1t 1o 1101t 

clolirable thot bet oo.pitel 'be aupetecl IP'&clll&ll)o t.-~ 111114 liter 

pem..pa bJ clltliJI1Dc ..... oepital 1A the ...at. 

fbere 11 DDtb1pt 1A thio aituatiOD to preno>t a biJik'• doiD.c ito 

tllll lbare 1A the Nnon••nc prou .. pr0Ticl14 it tollowa • oonoerTat1n 

polloy 1A the •turity ot purobaMo, u.cl a o'bouoerntin pollo:y &1oo iJl 4 .. 1. 

iAC w1 th 1:11¥ clcnibttul auoto an4 1A the pop...t ot 41 T14en4e. 

IWIOIU <F mB OlOAII'tiO lEft 

8tbln4 ..U ot tbe11 ....,.. teolln.l.oal probl ... llea & VooriJlc appro• 

bee1GD u to tbe 1tteot ot the -unc p- 4elrt: A tft lNU• o.p 

& 60 bill1GD dollar cl4bt _. clr...te4 &I • f1'&TI dancer 111114 toclq w tao• ..,. 

perbape tin or al.s ts-e that larp. fbe tren4 11 &CMD 1A 41&Vea 6(pep 11-A) . 

clebt will ebortl)o r- a total twioe •• larp u - t..sa,•a creotl)o •· 

pUI4ecl natiCIDal ino-· 
file t1rot 1114 1DIT1tabll reault 11 an &IIDII&l iJltereot coot larpr 

ttl& tho *ole nat1-l 'lllaclpt ot a tw JIOol"l &p • Thio aeane hi~er tu11 

tor an 1n4e~te periocl .- ~[Jaer tu11 &1~1 bw't throa&l> tho 41IOOW'&CI· 

...tot illltiatin 1D4 cterpr1•· lll111 1111 ~-foretell the ultt.to ot· 

twte ot thh tu bur4c ....,.. tho __ , .,et., it 11 • r1f:k 1A _,. - ban 
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to tan. lt tuoe ve awUe4 11'1M~ 11114 .... &ooCIIIpClecl b7 pollt_,. 

poUolee that are ax'Qotw to a eoUD4 lllor•" 111 lll&tioaal pro6aotinty 

...4 -lth, the llliaaoe 1D Wa blny 4ebt obarp to our olll'niiO)' 11114 

trM 1DIItl tlltlalll •111 be laud. 

The ...-e ta.diate 4Uipl' attaobea to the OxpeA~icm ot b.U 

oredlt thro\ICII wlllob the Jul&e 4ebt ll oreate4 ID4 ovrte4. For lt ll 

thil belli< ore41t that repreM11tl potcttal 1otlatlcm. It h epllllliq 

ponr 1D ft.t -ta *lob oould blew prloao throuGII the root 1t ito 

_,., lltarte4 to aplllll it tree~. 

for all the" reoct 7MJ'I wbc belli< 4epoo1ta haft b.., sa-­

lD& wtth tile ol111bi.D4; oattoaal 4e~rt tha ••nne £"4' llt.a bee m atti· 

tu41 or oaut~m m the part ot the -• ot 4epoo1to. !Ilia' bad both 

lto &004 &114 lto bad upeota. Ito t;oo4 aopaot waa ito a't'OldiZioa ot ill· 

tlatlOIIU)' ~rioa aor..... Ita bad aapeot a tw YM"I a&O wu that lt 

alowed ~ nootWI• !be fi.Jwlolal e>qlllllllcm wblob would 1A tlMa put 

haft lltla!Uatecl bQoiAeaa ...,alcm &114 hltJier prioea wu ~ad ~ 8114 

~- b)' .., at.>epbera ot t .... m4 u utlcm. Detlatlcm wu .till 1D . 
the alr. 

l1bat bappeDa trce here m 4epc4a ...,,.. m thlo quaatlm ot at­

titude ot 1111D4 thu m the .ohaDioo ot the 11tuticm. ''"'*''oal~ au 
' 

tortumtaly atlll a.....,..t o...tiOWI• 

!here are two thlzlca tile l>aDU o.., do al>colt it. !he tirllt 11 

to .. u b....S. olltai4e till bUII<a• !Ilia redlloea tba ~ latt tor the .._ 

belike to abaorb, • it loeepa· - till ~1 baae tor Wlattca b7 n· 

tU'4111t; the •IP""Iica ot belli< OH41t, *lob 11 apiDMni ponr. 
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'l'he e-" u4 110re 18portat 11 to -urace a bablt ot 

tlloll&l>t, It 11 a tS.. to t•oh the ol4 tulliou4 <lc>otl'1.Me ot -': a4 

•n. For 1ll the th~ ba'olta ot the peopt. Ue ealftt1CD u wU 

u 1ll the ~oa ot _,. It ,.. are aptDdthr1tt 0114 ,.., oo14at ft 

ou fiD Mrtn 110 •tt• bcor .-11 tile 4tl>t, 'out 1t .. are 1Jidutr1-

0114 aaTlllc ... -., eurnn a Tory larp cae eYe thou&!> 1t pra4UpoeM to 

trqllb~· 

la...t ... 4o t04q w1111D. 1arco......,.. cS.o14o11!wther n­

haY• tull •lll'lo:r-t l&tar. hw)' per1o4 ot IIII<Mr.....,J.o:r-t 1D. ts..o 

put baa 'ooa:l tile ~t)' tor oxoeaa .. 'iib1ob hell cou 'botoro. le&l pa14 
0 • 

tor the •oea .. • ot 1918-20, an4 19:12 tor tho .. ot the late 20'•• We 

keep tryln& to upl&lll onl')'thl.Dco 1ll t_. ot .,.ohomoa. ~the 

oqlallat1cm co•• -'b 4eoper lllto the roote ot b.- 'babtortor. 

A. aobool ot thoue;ht 1&1 4onlopo4 whioh 'boUOYOI 0111' pro'bl­

OUl 'bo take 1ll bUill 117 ~ Ul4 roa41l;r oolnd, thet co•• =t 

OUl cuarc>teo ~ 011pto,_t or ot.10 prenal; iDtlatlCD• It 1a poao1'bl& 

' thet a totalitarlaa coow t aidrt 4o the01 tll1Dp 'b7 roP-tilll the 

people, thouQI the proot ot ite ab1Ut)' to 4o eo .,...... an ato11414 por1o4 

11 tuo trca olaar. 

Bappil;r 1D. a 4woo >nG7 the ooCIIIDOiio Uti ot the people 1a I'Ml· 

q 4eto1'::11Ao4 Dot ll7 coowu ..... -· it ...... t..,ortut 1Jit~e. ,.. 

'o7 the people tb-lno• It thoro 1a a apirit ot aaterpria• -c lllll• 
UODa ot people, 

0 

there 1a t\111 Ollp~· It there 11 ~ 0114 OUitica 
• 

there h """""loJIIIDt ...s all the Clc>Yw...-t - 4o 1a alt.'l'1t.to tllaao 

aor1D&a " u ttl&. 
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\'ie u biUIIcere .,.. oto.o to tho pooplo. !hq -lt u Sa Ule1r 

t!.DeDol&l. IUid bubleeo attairo. It we are who wo 08ll ba.,.- Sat~ 
CD the ...., tho people beba'09 ...Sor thOle -1 o11'0UUt-e. !'ho COO· 

pol to bo taud>t 1a the CDO that we Wllol}¥ b~h..,., tllat ot .,..lrlns 11114 

aa!§c. It th1o goopol 11 taupt 1114 tolloncl - it 1e tM boot ..., to 

t.'f014 Wlat1CD -· to prort4o Ul oo0110011o ot>pport tor the •xl- _,. 
attort al04 to a .. uro toll -.p~ attor tho wv. 

A I'!!OOP.AII l'al ll.dU 

B)'..., ot ............,, 1t 1a7 bo holptul to li.t 1D briet t.u 

tho 4111rabll pror;ra:. tor biUIIce, that the:r _., pl&J th&ir toll put 1D 

tillUIOiD('; tho $lot b1ll1CD budpta 

1. Be t.11 outpoet tor ourr•t ollo ot lt.rlnc• bCD41. 

2. Be proparo4 to a4rtoo ouotoaor 1 Ul4 oorreopoD401Dt bllllll:o • 

3. Orpal11o for 4r1no. 

•· r;o~ tempo!"" lou or 4epoelto . 

&. 8117 own oh&ro 1D peroctop ot 4opollto . 

e. voo ..... 1ot.11 &OOOIIIIt. 

1. Gift looal le&4ert.hlp. 

e. PHt.o~t t11a ~:oopol ot enSDp. 

\'lith tho 1nopiriac aobiooa cto ot thl u-oo4 ro~o••• w1tb .U.Olll 

1D produotlon bJ .&Mrl- 1D<l> ~r:r, tho bt.Ditero or tbo o..mtey oc bo 0CIIIIIte4 

CD to 4o tholr lh&ro • 
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100 BilLION BUDGET 
ond 

THE BANKS 

ECONOMIC POLICY COMMISSION 

AMERICAN BANKERS ASSOC IA TION 
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100 BILLION 

BUDGET AND 
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Jl!J'OilT BY T Hlt I!.CONOWlC POLICY 
COioUU SSION OF THE AWEil lCAN 
BANUilS ASSOCIATION, WAI.CB IlKS 
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American Banltera .A..ociation 

!OONOWlC POUCY OOIIOOSSION 

W. IW!dolph Burp. y-..,. CllaizmaD of Board Nuioaal City 
Balik. New Yort. N. Y~ c-.-

Leoaarcl P. Ayra. Vice Prcoid<Dt Clnela.Dd Tnlot Compuly. 
c~ Ohio. y;c. c,.,.,_ 

WiDthrop W. Alc!rieb, Chairman of Board The ChaR N• 
tiona! Bank, New York. N.Y. 

F. M. Farril, Preoident Third National Bank in Naoh..W., 

Naohville, Tenn~ 
A. P. Giannini, Chairman of Board Bank of America N .T.It 

S.A.. San Frandlco, Cali&-nia 
A. Geor8" Gilman. Prcoidmt Mald<D S..Yinp Balik. Malc!ep 

., ±usettl 

Richanl S. Waweo, Vice Pmident Fint Natiooal Balik. St. 

Louis, Miooourl 
Rudolf S. Hecht, Chairman of Board Hibernia National 

Balik. New Orleano, Louiliana 
Harold H. Helm, Vi .. Preoident Chemical Bank It Truat 

Company, New York. N. Y. 
William A. Mitchell, Vice Pmident J. P. Morgan It Com­

pany, Inc .. New York, N. Y. 
E. S. Woooley, Vice Pruident Louilville Truot Company. 

Louilville, Kentucky 
John C. Wright, Via: Preoident and Caobler American N• 

tioml Bank lc Trwt Co., C!Uago, Illinois 
Dr. Paul F. Cadman, tt Eut 40 Street, New York. N. Y., 

Seeret"'7 

The Commiulon wuba tO aeknowl..,.., many helpful tug& 

tiooo reeeiwd durin& the ('_'!parltion or chit repxt from .-:­
ben of the Reoeareb Coundl Of the Amerlam BuW:n "-dauoo 
and from a number of lndiridual bant.<n and f"'bllc c6:iall. 

• 

• 

• 

• 

THE 1® BILUON BUDGET 
andtl.eBanb 

With tbe '' .,, r , of a w:w orr-,._._. 
drlw ill Apdl. doe bulb ,_,. a - chol' 1 Tile .,._ 
ba- drift - P* w t aDd t.alas are proud of dodr....,. 
iD tbia....,.... 

Tile April drlw calla for. ltill pala dlon. ....... _, 

le needaL Tile ~ JDuat be broader, - lDdiftdaalo 
muot oubaeribe. If tbia boad drin b to play Ill pan • a 
........ for <bed! ... iDiaticD. 

This taolt calla for UDIIentandiDc .. well • for actiao. 

Bankrn are beiDc lllbd 10 iDcapm to their lldchbca aDd 
aacomen the 'M"Dir. and the ~ of war fieanri"' It 
le the purpooe of tbia report 10 examine the ~t fieanri"' 
problem aDd bri"' up to dote the report of 1aot April­
''Treaoury War Borrowing aDd the Banko." 

The New Budget 
0ua: ID()I'e the Prcoid<Dt bas .unkd the COUJ!tl'f with a 

buclt<t of gipntlc ~·· billicolo w.,.. than the 
curt'Cilt 6sca1 year'• probable expenditum aDd lis ~ • 
large u the biggat year of World War I. TbeK rela-. 

ohipo are obown in Diagram I on the oat 1'"11"• 
This blJcl8"t il the bookkeeping aspect of a hull" jo~ of 

procluetioo and organization of manpower aDd pllyaical 
for<a. The objectioe il the thipo. gum. and planes. aDd the 

- to anD them and OOUCXIID< the <DCIIIY ill battle. 
This - • further iDc:reaK ill the COUJ!trfl outpat 

pikd 00 top of the alDIOit iDc:reclible iDc:reaKI of the ~ 
cwo yean. We muat procluc:r for _,. ~ u mudl • -
prodwxd for _.., purpoae iD our belt }'CUI of the puc. aDd. 
ill addition, we muot produce enough to !~ and cl?'.be our 
populatioo aDd carry forward ....,.tial onlian oerw:a.. 

[s) 
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Tile -~"'"'- of dill pal ..... will reqaift •• 

the Praldellt aid In hll _,e, lbe fuU '--Ins of the 

natioo'aawtpowcr and raoui'ClOIL "VICICI'J," be oald, "CUIDOt 

be bought wilb aay amount ol-r. bowuu Juae; ¥lctary 

ia acb.ievcd with the blood of eoldlat, the awcat ol wwklns 
...... and ......... and the IIO'iJice of all people." 

• 

DI.AGLUI J- UNnD rrATD COVD.HM&NT ucarn AND an::NDITUUI 

(rloaol ,.... Jol1 •-1- "" ,,., - ............. 
J:ad..- outlaJI of i4 U Ctnl ~) 

The experience of the f""t nro yean &iva reuoo 10 

believe that the objectiva act are within our reach.. A year 

aso the budget eatima~ £or the &.cal year •w-u •pending 

wu $59 bllliona. Tbe actual figurea will be neutt to $8o 

hiltiona. Whik tbia lncruae ia p&nly due 10 price and wage 

advaocea. productio:\ pia for abipo and tanka and p111 and 

plana which aeemtd faotutic have largely been realized, and 

the aigba have og:aln been raiaed. Our ClOWitry ia producins 

u ......., before, and tbe curve ia atill J'iain&. 

[ 4] 

• • 

• • 

The .Infl.tion Threat 
The 1a1t bdorc 111 reqalno - oaly .,_ a d a•• 161\ 

baJ ~ pat ~donal mtnim 'J1aio bap IF 1 m, ... 
Jll'llll will pour lDIO the baada of aar people - - the 

Dllional '- will be II - bip Indo, lat d.W.. 

opcnding muat be ratra1no1 bea'* .., ...._ Jllllduce end 

lmpon all the soocJa ciYillana would like. H apenden -

pete for a liociJed UDOUDt of.,..... they will driw pdcD akf' 

high; In ocher warda, we tba1l haw inlladoc. 

The inllatioo threat, the pail of -med w 

apotiCIIna. ia beins cloalt with ... aeoaaJ ,.,., 

a. Price CODtrola and ratioalng 

t. Cua In DOIWiaallial so..........,t •pm•"• 
5· Taxation 
f. Boad aalea 10 the people 

5· Other wluntuy •'riDe 

All ol tbae forma ol reatrailat are -r and we are 

daily leanaing IIIOJ'e about them, tbdr '*" end their limlta­

tiona. Eapedally are we learning how bard it it 10 mate 

laWI and rulea 10 reatraiD acme people witbout lnftkri .. 

undue aod perhapo ~ bardabipo oo otbm. Stroaclr 
intrencbed preaaure groupo reailt reatraina. The adminil­

mtor ol the £wactiona ol ra~ and price COlltrol ueeda 

f:VefJ aympathy and f:VefJ ai~ patriotic citiuna. 

The banU are aiding in the adminiltratioo o( the ratJooa. 

ing program aa it a panda 10 CO'f<T ao incruaing number ol 

commoditiea. It may aa£ely be ataud that tbdr wort will be 

dooe thoroughly and dliciently and will eaae the burdeD em 

the rationing admlniamtioo and em buaincoa. 

Some economy In the non·war activitiea ol SOftfDIIICIIt baa 

been acbi~ More pruning in the DOII.....,dal expendi­

ture& of mti<>&l, ata~. and local p<m~~~mll it J>C*ible end 

urgently neceaaary, and alao more ecooomlcal adminiatratioo 

of ...,.dal function&, 

[5] 
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The (l)Witty ia alto learuiQs chat tbtte Is DO P"in! .. (orm 

ol taXation ,which will clnw off all 1M <SCIOli buyinc power 

aDd thua ..-mt inJiaticmary apeodlng. No one hM yet 

cleYiatd a plan for extnctioc 1M apcndoblte aurplua from a 

war worlter wh- wase hal jumped from $so to $8o. wedt, 

without wreclting the II ring~~~ ol 1M wbitc CIOIIar 

worker w~ inaease from $4o to pahapo $45 hM failed to 

keep pou:e with the rile in hia ClOit of IIYi.Ds. 

The Ill< program atill lea- mudl to be clalred. A luFf 
proportioo of the newly<rated iDcpme abould be drawa 

badt into the T.-ury cwttntly. Nearly all are now agreed 

that 101M form of pay.g.you<am W< ia eamtial aDd •err 
many qualified stu&nta think a ala tax il alto Dea:8&rY· 

But no equitable tax program can take the whole aurpl111 

income. Refundable taxa, commonly called compulsory IIV· 

ings, oooounter the 11me timitatiooa. There will ati1l remain 

much apending power which can be reacbed only by volun· 

tary means. It il in this area- hood ala to the people aDd 

voluntary 11Yinp-that the banu ba .. thar apecial oppor­

tunity. 
The natioo loou to its banken for leadership in IOUDCI 

6nanoe. This applies to banken in amall communities u wdl 

as in largu ona. \Vhatever ita effect on 111 u individualt, we 

mlllt urge inaeased taxes up to the maximum that can be 

borne without checking the war don. We m111t.,.,.,.... 

purchase of more and more govern mont bonda by individuals. 

S el.ling Government, Outside 

Ute Banlt, 
The Dooember drive, under the leader&hip of the Victory 

Fund committee~, wu moro •ua:aaful than bad been ex­

pected. A goal of $g billions was aet and nearly $15 billloop 

ol aecuritia were aold, including December ala of War 

Sa.vings Bonda. But ~t tho'l"ftuury and amo., the membm 

[6) 
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• 

ol tbae eomaaittees it Ia ,.....,.,.ired that Ollly a lllrt - IMde 

in tbe pat talk bdore ... 

lD tbe lint place, tbe amounta ol money required by tbe 

Go¥mlmmt are ateadily iDcreuiac. Tal* o ...._ doe 

amount ol lunda to be railed throuF public lnaad .. ID 

lCICOI'danoe with praent budfet eatlmaa 

TAALZ t - ........ 11-~fti'IUC nN•Nallll 

{llllllt.UCIOI Oft ......... , -­·=· T_.....,...,..._ Jl 

Cc:: 0 _,COIF ....... ...,.._ • 

TOUl a:peodlw• ------- 14 
TCIUIIMt ncdpCI• •J 

-.c- of apcadllW" •• 

lion-Owl .. '"- Crwt IICJIXIIOta,. ~- • 
TtMol pdolk _....., ___ _ 

• bdUII.,. oiiOdal. • urfly tu: NCIII ... 

• • !xdUIIIft ol uy IM'W tu& 

•• 

--.:=.. .. 
• .. .. 
•• 
I 

II 

--~ ... 
I .., 
••• ,. 
• ,. 

In the present 6ocaJ year, which enda oo June 50, 1945• tbe 

total amount of public finaDcl"' will be about ' 58 billlona. 

Of this total about ' 54 billions wu oom.ploted in the &nt ab 

montbo, leaving IO<Mthlng like ••4 billi001 in tbe period 

January-June. T hia d!Jforooce it due to the timi"' of lllea 

drives. u a drive was just completed on December 51 and a 

new bond drive will be neaaary 100ft alter the new 6acal 

year bogins next July o. In the next 6ocaJ year, &om J uly o, 

•945• through June 1944- the total to be railed will jump 

to 17o billions oo tho basis of praent eatimala of expeadi· 

tura and present taX laWI. This may and •hould be reduced 

through additional tucea bur. in any evcor. oepraenll a huge 

wk if It it to be financed without attioua inflationary coo­

IIC<jUOnca. 
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Allo, cbe o-w ••• ri .. IDduded lbe - o( Ill bB­
Uolll of eecurilia to cbe aamadal '-b, wbidl II JIOICD' 
cially iDllatioaary. It ia - delinble tbat ill cbe aa& drift 
a lar larFf proponioD ol cbe eecurldel obould be cUeD bJ 
otbCT illftltoll, and partic:ularly bJ ladl'fiduall. For It II 
money ill cbe bands of iDdlvldull wblch il cbe chief ID8a· 
tioaary _...,.,. 

Table a si- an analyail ol cbe raulta ol cbe Deamber 
dri¥e. It lbowl tbat aat to cbe bulb cbe lugat buJen wuc 
cC;pontioao and tbeD imuraDoe cnmpania IDdmclualo, 
pumenbip1 and penoaU in* "'""!ftta pw I ~ ct:'; 
about '' ·5 billioo out ol a coal of ,u.g billiona 

The coodusion il iDacapable that, while tbil drive wu 
aua:aaful in niling money and In railing a aubotantlal part 
of It oullide tbe banJdn& ..,atem. It wu not wholly aua:aaful 
u an anti-inft•tionary meuure. It did not get enousb money 
from iDdlvlduala. Thil il ahowD alao In cbe number of aub­

ac:riptiona. A coal of w>.OOO aubaaibCTI il not large In a 
natloo of over •so.ooo.ooo. 

It abould. of courae, be adckd tbat cbe war oavinp pro­
pam Ia ateadily reaching about 15.000.000 penona tbrousb 
payroll deduction~; but tbe dollar amount of tbeae pur· 
dwea il running leal tban half a billion dollara a month. 
The program it only a good besinning at aboorbing tbe huge 
outftow of lunda from government a pending. 

Second only to tbe need for aelling more aecuritiea outaidc 
tbe ban1ta it tbe need for apreading tbe geographical diltrlbu· 

tion of tbeae iaauea more broadly. 
In cbe Dettmber drive and in tbe cue of earlier Treuury 

ofterinp, too 11\udt of tbe linanc:lng 1w been carried In cbe 
principal money centcn-where large oarporate and lnaur· 
once balan<:ea are kept. Since Treaaury borrowing and taX 

coUectiona i.n tbe 6nandal centera are apent chidly In tbe 
war industry areaa, dilproportionate aubaaiptiona In tbe 
money center~ tend toward unbalanced diltrlbution of lunda. 
It meana a conatant drain on tbeae centera and accumulation 
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ol unuood fuDda ill the illt.nioo', 111 .. cletnaills &.... the 
mott df«t.ive utilization ol aftilable ,...,... ... ill the war 
dfon and complicatins tbc: IMk of the R.aene Bulb of 
keeping tile money marltell adequately aupplied. 

This tituation abould be mDeclied, of coune, DOt by any 
let-up ill tile oaleo dfort In tile money cmten, but by re­
doubled dfoau ill ocher dlauiell. 

The Next Drin 
The Secretary of tile n-ay 11M"'--' tbat lhe nat 

drive 10 tell bonda will take place ill April A aeries of COD· 

ferenca baa been held to lay tile bult for thlJ drive. The 
Victory Fund ClOIDinitteeo and War Sav!Daa .w& ill tile 
different diltricu bave drawn up augeotloaa and are c:any­
ins forward tbeir plant of orpnlutioo. Their aepn:aentatloa 
bave met in Wuhlnston with tile Treuury and olidalt of 
the Federallleacrvc Syatem. The committee of tile AmcriaD 
8aDUn Aoeoeiatioa appoiDted by Ptaident Heminpay Ia 
November baa be1d two meetinp at the n-ay tinoe tile 
lint of the year. An m;poreant ttep toward vea- dliciency 
in the orpnization of the drive II the Socmari• appoiDIIDCDt 
of a Natiooal War FiDaDCe Committee to c:oonlinate the 
activitieo of tile Victory Fund Committee and tile War Sav· 
inp Statf. A. further apedlic plant are to be annouriced from 
time to time, it seema d .. irable In thlJ report 10 deal only 
with oome of tile principleo which are likely to determine tile 
oucx:eaa or failure of the drive. 

or lint c:oocem ;, the ............ of orpnirins for • broader 
~ of individual proopceta. Solicitatioat made direetly 
by commercial and iii-IIDCDt banken will need to be aup­

pleroented by ClOJDinittee actitity racblns people where IIIey 

work and throusb their toeial and reJJaioua sroupo. 
In wbatever improvementa of orsanizatlon each com­

munity may develop, the bolnu ahould and will continue 10 
play a major role. Their elreetlvm ... wu demomtrated in 
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.... ,__.... ......... .... ....,. trill be laobd ... 
fanller hpc' • ip 

A. a pri-.,. ..,..lribudoa 10 tbe ....._ of tbe ""F lp 

tbe ClOIII-.dal bulb lbould mab ... - .......... .... 
dent baodlillg of tbe peat ........... o{ waft bnolftd Ia­
Ins auboc:riptiona. cott.mns ,..,...... ... and maklns clelhoatet 
of toCUritlea. Scrrica of tbla D&lllft II'C teplarly pub •• 
by tile bulb ill ..,.. ........ witb tbc: Wu !nlnst t.ua. bul 
..e.. problema and~ oolilal cleftlop ~ tbe­
ol a clrioe 

Secondly, tbc: bulb are expeaed 10 _,. a diJ<Cl oa1a 
rapoosibility. We are uked ill dfcct. dth<r 10 tolicit our 
own depooiiOD or 10 aa:rpt lhe aid ol profaoioml or wl­
teer oat .. roen ill thlJ oolidtflloo. There - ample evideDce 
in Dcc<mber that depooiton are slad 10 ba"" lhe Traourf• 
,., .. appeal made 10 thtm by thoir bank.,.., ~ ~ oblip­
tion ahould bt willinglyacx:epted both u a pomotK duty and 
u a aervice 10 our depooiton. 

The time betwem clri- abould bt ulilialed for poimtaki"' 
preporatioo. BeueT raulta will rewanl tbe c:ardul aeleetioo 
ol names of proapecu and tbdr ~t 10 ~ ota.l ~ 
btu belt quali6ed to aJ>Pf'*h them. Wbtre ~ dupl~ 
tion of .. ;proenca among ban.b and otbc:r ae1linl ""'"' 
abould be eliminated both for tbc: aalte ol the ~pceta ~ 
even more 10 ave the time of oalesmm, thuo maltinS J>C-Ible 

broadtr c:ovorase. 
A. an opcnins move in the ut .. efort. It baa been found 

helpful tO bave bank praidenta write penonalletten 10 ~ 
pceu. TbU ilan dfective meana of expl•inins the purpooe 
and ooopc of the c:ampoisn and lntrod~ng lhe utemwo u 

wtuntem entitled 10 • couneouo ~oo. berof 
Then we must make every don 10 iD<Jelte lhe """' 

poraonal inu:rviews with depooiton. for theft are ....,...ny 
,__ ....__.,.., than te'.........._ calli or lnten alooe. ..,. more oou~u -r- . . _,_ 

One f the moat imponant ptw<s of prepo<all<lll u 10....,. 
..':.~~n7 for this tu1t. 10 that IIIey will know mort 

men •.-----
( II) 
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about the -..rida that aft beiJ1s '*-1 IIDd the bat pram. 
catioo. Rcsul11 will ClOIDe ill pruponioll 10 dEan apelldcd 
and 10 the abiUty IIDd IDiDiDg ol the ••- This Ia a 
cauae worthy ol the bat calnlt available ill a bulk'a pcr­
aoonel, and K'llior euaati>a abould abow the way. 

A good buia for adling 10 othen ia 6nt 10 buy b -u, 
It ia au.rpriaU., bow much """" fal'Of Uld a~~~vlcdoo our 
aalcs appeal will carry if we have putidpat.ed penoaally oa 
the relative buia that we uk of our dcpooilon. 

Finally, but o£ primary importanoe, banlten ahould a:m 
every inftuenee 10 afford more and better publicity lor the 
next drive. The preu, the radio and the movies all can bdp 
immeuurably 10 prepare the way lor the aalcs approecb. Far 
&om limitm, it to the choice of a good invatme~~t. the 
appeal tbould be made to patriotiam Uld teamplay, dftma. 
tited when poaaible by the penooally related cxpe:ricDccs ol 
our ligbtm, men. 

ln facing the tuk ol adliDg more boada in April thaD ill 
Decm!ber we tbould be~ by ...-mberiJia that we 
can dnw upon a larger body ol fuDda. 8aDk depoli1111Dd cur· 
rency held by individuab IIDd oorporadoaa aft anaal bl1lloD 
dollan larger than lut Deamber &nt, due 10 the b"'" out. 
pouring of government •pending. Other UICI for mooey are 
being restriaed, 10 there ia """" money available. Tbe goall 
can be reached if we who are responaible for telling the bondl 
do a good job of presenting the caae to thoae who have the 
money. Higher taXea are dnwing off part of theae fundi but 
there ia atill a large aurplua not ~t at worlt in the war. 

Answers to T wo Q ueatiosu 
There are atilt a few bankeD wbo question whether they 

can aHord the drain oo their depolill which will ~'luh ,_ 
a vigoroua program ol alea ol government aecuritics to their 
depoaiton. Tbia qucstioo, fortunately, ia being .,_ued by 
the experimco of banlta .all over the OOUDil'J· For they are 
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liDdiDc that the depoai11 which 110 out ol..,. II<XDIIll t!aroup 
the ale ol pmtmaat ICCUritics ..,.,.. bMt a liulc lata ill 
- ocher ICCOWIL 

Tbe Oftn1l proctam ol pm2111t!Dt &nand .. carrie~ wltlt 
it mmcably a .....,. iaaeue ill depooi11 aac1 t1tae ... 
depoalll are 6ndiDg their way ill10 ~ nay bulk ill tbe 
CIOUDD')'. It ia uue that bank depooill ill munitiom Uld food 
productioa areu are growing IDOit npiclly, but It II remark· 
able bow the lnaale apresda itaeU out Uld II dlltribuled 
into nearly all comen of the banking atruawe. 

When a bank depoaitor aubac:ribel for government boDdl 
the bank through which the aubac:riptioo ll made doel -
at &nt loae any fundi if it ia arryin3 a government war lou 
depoait account: there ll limply a tnDtfer from prlva1e 
depoaill 10 a sovemmen't depoait on the bank'• boob. When 
the Govtmment dnW1 down ill depooit. it_,. only a tem­
porary redua.ion ill ~ depoaill becalM the CcMro­
malt prompcly apenda the_,. Uld it OXIICI into the banda 
ol aome other depooitor IOIIleWitere. While co many thil -
only bankiO& theory a few IIIODtbl ago, it baa DOW been 
~led conchuimy through the aperiatcr ol bulk 
after bank. AI the depoaill 110 out tbrougb a11tomer aubac:rip­
tlOOI for boDda or through government witbdnwalo, there 
il reaaonable certainty that o•er a period they will rmm>. 
tho~gh wually under different ownenhip. 

Another queatlon troubling lwtkcn ia how they can lind 
the time for a plea campaigo with lta.l& reduced throup 
lou of penoMel 10 military and other aervieea and with the 
volume of work iocreuing. Thil problem &nda ill IUIIWtT 

both In patriotiam and in enlightened aelf.iJlteraL There II 
no other agency in the atntqic poaitlon 10 perform tbil 
aerviee. Tbe aale of bondl ia the butb' peu_opponunity. 
Moreover. the rm>rd ol the 1aat war~ tbatm manycaooo 
the banU which aeti•cly Uld mage .,n, clld the war war\ 

-~- ooel that ...conled lllltinc powtb in tbeir ""'-wue..,. -~•- . "·-of buaineao. The ...... aeaDI aety co be ..,.., ............ ..._. 
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tomen want LO ueoclatc thrmoel- with inotitutlono that uc 

rip'o<ll aDd crw:•a<tk aDd uc paformlng their bonking 

fuDctiODI in a broad way. Abo. the place cl the bulb in 

the body poUtlc will be ah:ted by the way - do thlo job. It 
is an un .. ual opportunity for ,. LO d....._trate the public 

UK!ulnea of the private banking oyatem. 

The BanL' Own SubscriptioN 
Eva:~ after the b<ot poaible dloru to oeU ..auitla t? c:~»­

tomen. the bulb tbcmld- wiD be called upoo LO ablorb a 

oubltantlal amount of government o«uritico. Bank boldinp 

bave increaled by leapo and boundo in the put few yean, 
and Diagram 11 obowt tbat commercial. boob DOW bold 

57 per CCDt of toW oucsaand.IDI! govcmmcnt o«uritlco. 

It is pemapo bdpful LO mate 101DC atimatc of the probo­
bilitla for the mn•indrr of this fioc:a1 -,ear. This is ~ in 

Table 5 which obowt LO whom government bondo bave been 

TAIIL& S-AC'IV.U. AND UI"'MA'I'D CIJA,NGD 1M BOI..DINOI C1l rtmlJQ.Y 

IDa DIUCT....,. IWA&AI<RD 0CJ¥UH>0MT DDT-1941-.fS 
(111 .... ,.... ""D«LAD) 

Jlocal ,_ r-f1lcal y_.,~ ·- ·- .... .... .. 
I!KI A~ ·- ·- _ ... 

MiW AcWal :IMl•••· &.ci .. ..S 

War •"'kf:; boode--- ·~ 
... ... ... . .. 

Tax aat pttlon aoter - ... H ... • • 
lliiiU.ruot QI!Mptnla - ~ ... ••• "' H 

W uc.ual •.tap bani~• .. .1 ., 4 •• 
OCb« .. « .. ... 

S..blo<U u ••• .... ·~ ~ 
eoo.-cW ........ ... .. . . ... 
rfdcnl .......,. ben"• -·· .. M ... 5-I 

( .. ) 

• 

• • 

ALL afHfRS 
13.5'-

~RCIAL 
BANKS 
37.0., 
• 

AJ.AGL\M a-owJ(IUIJI:P ar u. a. W+WW&MT J8CUUIW 
MI"''V8Q ,.. • ..... 

sold for the put twO &.cal yean, for the fint oix montho of 
the current filcal year and an eodmate for the Jut oix montho 

of the current filcal year aanuaty·JW>C, 1945)· 

~raul II for the current half year, wb<D the total publk 

financing is eotimated at $t4 billie* ,..mot $54 billd» 
rai.ted in the period July·December 194•· will be Jara<ly 
detamined by the ,...,._ of the April drive, and they wiU 
be in8ueoeed by the W< prc>l!ftiD and many other b<:ton. 
~ eotlmatc obown in the table .. uma that the April drive 

wiU produce moclentely bertcr raulll than the Dec:ember 
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dri~, chousb !hit oupt 10 be a mjnfe.m Miwte fur aJa 
oullide the baab. lc wwld..,... dial die baa wwJd be 
called upon 10 abeorb about $g ~ .-11 o1. .,..,__. 
-..rides in the cumm llix -m· period. 'nlllll ._!baa 
they purchutd in the paiod J~ her, "-- lbe 
Treasury enlemi Ja.ouary with b• beh "'o but It II,.­
thd .. , a IUbflantWIWII whicb it iDiad_, aDd lbould be 
reduced 10 a minimum. In lbe C101111af Ileal yar (aNt) the 
amounu will be Jarser Kill ..me. IUCI ue lllblwadally 
incraJed, or ule. 10 other lnoacun ue !apr, 

The pauem of &nandng diJouP the baa II beemnl .. 
well eotablilhed. While itloob tile a.o lmpolllbillry lor bulb 
with 1 .. than $t billiom of...._ rau vu 10 buy $g billloao 
of go~mment O<CUritieo, - ba~ lamed by apaieDce bow 
the proceu of buying ~ -..rilia worb out. 

The proc:edu~ il about ao followa. A bulk oubacrlbea lor 
~ment O<CUritieo, makiJI& the pa,._ot by llll u.c:r- ill 
iu war loan acxount. Thil req~ immedloor(y llll u.c:r.­
in iu raena, • but thooe rau tUba~ ill-way or a.oother 
~n ""'de aVllibble u lbe Federal Jleomoe s,.._ bat pur· 
chued -..rities in the mutec. or bao reduced ~ 
requi~en11. For example, in the WI tbt mootbl of 1941 the 
member banu of the Reserve System booqht O'm" $•J bil· 
liont of government I<CUrilia and tappUed clq>otl10n with 
$3 billioN net or additional currency. Despite the dollar for 
dollar loa of,......... ocxuioned by currency withdrawals and 
despite abo the lnereued.....,.... needed to back the new 
depotlu created by government bouowing. a.- .-..a 
were reduced by only about half a billion dolbn. Thil wu 
mainly ~Ute the Federal Reserve BanU made $4 ~ bll· 
liont aVllilable through open market opentiono and throup 

•A blll---~-- .... ......,_, ... __ 
tpl• Fa =mt wu '- ckpolica• wdl • F.DJ..C. ...... 
.o.~ ..... ·tn.,. .. tha aftlrt t~~e .... wt&b ~ •• a ·...,. 
-~· ,_...---..., ___ .,.... 
... wltbdn ........ ,....., ....... .,. .... n-.y- .......- ..... - • 
...u...,.,... ... ,. .. ---..-.... ----
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_. ...... lbe reqllired ...--.. ol- ...... ol 
Cllllllal 1-..e city boab. 

l>ur!JIIIbe period. bowuu, llldhldaU ......... oliiD 
foaad "'"--oa obort ol - dora .p IWftlllt ol 
clepoaiu. witbdnwala ol cwacuq, .. d wlwo '1111 .-1 
medaod of ~ tbil oinaarion bao .... lbrvaF ..W.C 
Traoury bi1lo or ccni6catea in lbe marbt or 10 lbe fedual 
Reocm: BaaW. Tbae duannelo lane .._ fnely opeD at all 
tima. Tbae operatioal ha.e iD fKt paowidct:l a rl.• too 
lioo of the eue of maki"' raenc adjUIUDCIIa tbroup lbe 
- ol the variouo facllitieo aVllilable. 'l1ae proal II 10 be 
found In the fact that at 110 time in mall -"" boo ~ 
been any tubotanti.tl borroorit'l by member banb at the 
lleaerw BuW, altboup the diaoaunt ra1a baw .._ reduced 
to "" of ooe per CUlt on abort so-a IIDII tbc llaenc 
System bao been prcpuod 10 c!ii""VD& lruly. 

Thil cxperi<acz ""~~~~""' that the whole operation caD be 
carried tbrouah with rdatiwly little need - banb' borrow­
ins at the JUaenoe Banb, althoop there io clearly 110 odl .... 
attadled to IUda borrowiJ>&, and it woul4 rather be a tip 
that • bank io prepared to do ito than in c:uryi.ac tluouP 
war Manclng. Any bank whidl doeo - wiob 10 borrow It 
likely to find 110 oeriout clifticulty in makinc adj__,ll ill 
otber wayo. . 

For a bank to handle these operatioao d&dently the two 
eooentialt a~. 6nt that it tbould pay for iu tubocrlptioao by 
<War loan account, and tcCODd that it tbould ~ a portfolio 
of T~ury bills and cenl6cara. 

What L Each Banl', Shue? 
ODe queotion mqueotly uUd io bow a bank caD cledde 

bow JarF a aubocrlption it ousfat to cute< for -r_,. ltoua 
A firot principle io that banb tbould DOW be fully in..acad. 
With the JarF amount of T.-ury biUt IIDII cenlficata 
aVllibble there il 110 ..,... any ...,._ for a bank 10 any 
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more tbaJl a mWmUID of-._.__ Tile bu* CIUJbic 
COGtiAIIOUIIy ...... - ,_,_ io IIOl daiJis Ill lhare Ia 
lbe prosnm. aDd io lcoiQc eantiAp gn-rily. 

La face, lbe weipt ol .,_......,_ - ....... io -1lolat 
CIIJ'ried by buW with pnaicolly110--. laab Ia 
thio coaditlaa iDd that if !bey so abad aDd anblcribe tbelr 
obare b acb new lllue, ~ paJIINDt duoup war loan 
accouat, !bey ore able ro malntaiD their polidoao Ia .. ,. 
aln:ady Indicated without oerioua cllllculty. 

The facta llbow that at tbe .,._..t dme there are ttlll a 
l'ftt many buW that ue aoc 1a1.1na advunoce ol lbe 
focilltleo which ue olraed tbroucb the war loan IICCOWIIO. 
The followi"' table ....,.. the pnullllfe of buW qualified 
• war loaa depolitarleo iD each Federal Reocnc d.lalrict. 

T.UU 4-PDCINTAA. C. MHU 
quALiftD .u w.u LOAH .Da'OIITA&ID 

"'C'MMP 19f.l -- "" .... y. • 
nlloddpllla •• 
a...t...t 1/f 
llJduooad ,. 
Atlaora t1 a......, ., 
St. Lout. •• 
Wlnocapoli• ,. __ 7$ 

K.lftllll Clcy --- -- 11 
o.IIM ----...... __ ,._ Jl 

St.rl Pnnc:bco ··---·------·---···- aS 

~ 

A eecond yudatid. il thttefore dainble to gov<m bmu 
In their IUbocriptiolll, apan &om their reocrve pooitloo. Pc:r­
hapo the simpleat sud> meamtt lieo iD the pnunlOfe of the 
banlt's deposits invar:ed iD govemJDC;Dt oecurideo. On Decem· 
bcr 51, 1941 the av~ baJ1Ir. iD the Unikd Scala held'?"' 
emmcnt occuritiea equal to nearly half or its cocal depo11to. 
and buW which are holding 1 .. than this amowlt mljllt 
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well examine their pooitioaa to - whether thct ...... -
do more. nu. pcn:en..,. woald or coanc be • allot 
dependent UJD> a bank's loan portfolio. A bank wbidt Mel a 
tdatlvcly larse loan portfolio woold -be able to eubaaiba 
quite 00 heavily roo-~· ICCPJitica. 

AAothcr meuurc which a>ay be applied Ia aubac:rlbiJIIfar 
new lauea il the ratio of a bank's dcpooita to the total for lbe 
country. For example, a bank with $8,5()0.000 of depooita bolcla 
approximately one-hundredth of one per <lmt of the $85,000,. 
ooo,ooo bank depooita of the country and Jllisht be cxpeetecl. 
cxneptlng under speeial individual conditio111, to enter a •ub­
acription for at least $too,ooo of . new iaouc or $1.000,000.000 
otfcrcd to the banb. 

The Tluaury and the Reocrvc s,....., bavc atcadlly 
refrained &om 6xinc qu«aa for anboaiptioaa or iDdividual 
banks In the beUd that tbil--_.,.It- mudt 
better ror cacb bank to d<ddc its own poliq iD the ¥• or 
the loreaol"'ougadoaa aDd bcari"8 ill mind all the drcuo 
.......... of ita OW1I pooitioD. 

Will Deposits Disappear? 
Some banks ha•e been reloctant to become fully IJI-..d 

. becawe or a feeling that their greatly expanded ~~~ were 
In the nature of ftulf whieb would blow away With the lint 
strong wind. They recall thtt ill 1910 and '9" bank clepoolta 
shrank very rapidly and compelled qui~ a liquidation or 
bank .,..ts, and they wonder whether 10111<thillg like this 
will oa:ur apln. 

The two situatlona arc quite dillercnt, roo-~~~ expon­
llion In ban1t depooitWn 1917 to 1910- pnmarily Ill"""" 
mm:ial 100111 ror th• purpooc or ca..-,ing large '?:""tori<o or 
commoditleo. When the pri<a or~ commodit>a ~ 
the 100111 were liquidated and. with them. the dcpooi 
Fannon a1oo bnuowed beawy aDd laur went tluoucl> a 
period or UquldatioD. 
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Ill die ..-at .,_ die expmoion ol clcpoolta II clue to 
iDa I I I If bulk holcfj .. of JO¥tiiiWiil ~da ad die 
clcpooill would --ny be liquldacecl • lilac ~da -
ruk< ef by die Govaow « areeold to ocher bu on. 
Thla Ia likdy to be • padual operatioo durlac which !heft 
may be eome ~ iocriJJM &om COIIIIDOI'Cial JmcllDa. 

!wu without much~ in die IOUl ol bulk dcpodta 
after the war, there may be aubotantial ahllta in clcpoalta 
between dJlfttcnt rqiODI of the country and dJlferent bub. 
The anawer to thla problem appean to lie in the character of 
the aecuritiea purclwed. Many careful banltm an putting a 
large part of their newly acquired lunda into TTeuury billa 
and ccrti&catea which c:an alwaya be liquidated promptly to 
meet any decline in depoaiu but which, ncvenheleaa, enable 
the banlt to do Ita ahare in the &nancing program and Ide! to 
iu ii>CIOCDe without incuning Teal hazard. 

The Trea.sury baa made every elfort to deaigu the iauea it 
baa created to meet thla apeci5c problem. The YOiume of 

• Trea.sury billa and oeni6ca1a ouutanding baa been steadily 
increued. The Federal Reaerw Syatetn. moreover, baa main· 
tained a conatant market for TJeaaury billa by announcing 
iu willingneaa to buy such billa at any time at% of 1 per cent 
and to re«ll them again (if desired) at the same nte to the 
bank which offered them. It baa in addition given aupport 
when neceaaary to the market for Treasury ccrtl6cat<t. Under 
these circunutancea banks have been jwti6ed In tJUting billa 

a.nd cenl&calea u the equivalent of cash. 
With reapect to the low yielda on theae aecuritlea It may 

be noted tbat they repreaent J.argrly the employment of new 
money, ao tbat the yield need uot be companble with the 
wual COlt of obtaining money. While it requirea aomething 
of a Jeadjwunent of thinking for country banlta to employ 
lunda at n~a u low u % or % of one per cent. iDcreuing 
number& of aucb banlta are recognizing an unwual aitua• 
lion and employing a aubotantial part of their newly ooquired 
depooiu i.n this way. 

[ 10 l 
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Condition of the BanL 
c-ria II • i-CXJ* I about the poaitioa of the 

bulk& with -ty 50 per (ICIIt ol tbclr - in ~ 
.aarida ad tbclr capital Dioo IIC&dily clrdini"' Tbe 
cbaDf= are abowa in Table 5 for all -ber banks. wilh 
atima!a for J,_ ao. •!HS. 

TAK& &-uncT a. GO¥aJifiiDtl' IICUUTY "II('P*W OH ALL 

....... 1AHUt AIIUIIIMO PUitaiAIU AI IHDICATD Df TAal.& J 
(IH UU..OHI .. DOU.Ail) 

,_ .. -·· , ... .. ,... .... . .. . 
..... ... , ..... .... .... .... 
Cc a • .... IH .... , . .. . 
o.JMr-•-- &-l .... &-l &-l &-l 

Toal ... ... 1/U ... .... 
u.uu.rn.u: 

Depoo<• ... .. ., .... ,.. .. .,. 
CopiiOI- &-l H ... ... .. 

CAnT AI. f\INDif &A nOS: 

To Depool" Ml(, ~ .. " ~ 7"" 
To LoMt aM J:.Yat• .... " •"' IICDtl ---

... .,,. ,...,. .... ,. 
• AllOWI W tnacM ol $1 biUionl la D:1DC1 1D drwlalloll J ... I, IN .. , ... ....... . 

Theoc are indeed tre.nda wbicb justify careful conaldm· 
tion and their indcliniu: continuance would be aeriow. There 
are certain alleviating elemen11. Finl. the dedin;". iD Joana 
and in i.Jivaunenu other than govamnent aec:unun rcpre­
aenu a rediiCtion in risk and iD some caan eliminatioo ol 
undesirable uoea. For some yeara past. for example, banks 
u a whole bave been auadJiy writing down tbe boot value 

of banlt. premian. 

[ ••l 
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OL\GtAlll ru-()WNDIIIIJ' 016 COYD.JIO(DfT acuuna av 
c:::ow:w:aaAL MHU-aY CAU.. a..AIID 

Second. banlu have b«n following a c:oooenativc policy 
in their purdwa of govcrmnent ICCUritia u it ahown in 
Diagram IU. 

Ali of the incrcuc recently bas been in accuritia under 
ten yean maturity and moot of it under five. More than $10 

billioN matu- within one year. Figurts for the wt date 

ohown in the diagram arc u followa: 

TA_at,.& 6-MATUUT\' DlST&latmON' (TO DATZ 01' CAU.) OP 
COVDNM&HT SlCUlU'IUS HELD av COMMU.CIAL &ANU 

MOVUUEa JO, 1941 (IH >OU.IOI<I 01' O()t.L.UI) 

Uodrr ooe year t•o.•75 ... 'A 
t \o I J'C*D ao,atl ,_,. 
I eo to ,_,. ao,au ,. 
•• .. '5 ,...,. ..... ... 
lJ to • ,.,.. Jl• • ., 
Owr tO ,...,. .,. • ... 

TOIOI f$<o471 ,....., 

(u] 

• 

• • 

u .... ~bee c:aadia- It _, be ltalll:d ... tile -
ol rill; 10 be CIOftftd by capital boo- ID<r•••il n... Nil 
quadoa .. - • 10 the pooicioa laday, wllich .. wllolly 
ckpa>deat 011 tbc war ODd tile - iD odU.. oOcuridel 
oualck tile baDb, but 11 10 tbc poot·war pooicioa wbell tile 
huce 'fOiume of buk Iundt may .a: more actl"' ....,..,. 
IIIC1SL It will tbell be desirable that the buk apital polidoa 
ahould be IUOCIS enoush to juatify the banks In taUng tile 
riau --.ry in financ:iag their share of the buaiDs ..,. 
turea _,tial to full employmcnL To thai end It Ia 11101t 
dtsirable thtt bank apiutl be augmented u much u pooolble 
from eamlnp and lttcr pcrbapo by obtaining new apitaiiD 
the marll<L 

There il nothiag in tbil •iruation to prevent a buk't 
doiag ill full share in the financing prognm provided It 
followo a realistic policy in the maturity of purebaaet. and a 
conanvative policy abo in dcaliag with any doubtful -
and in the poym<nt of dividends. 

Danger" of the Gigantic Debt 
Behind all of thcoe more t«hnical problet~~~ lito a ~­

ing apprehension u to the effect of the mounting go¥<TD· 
ment debL A few )"'an ago a $5o billions debt wu dreaded 
u a grave danger and today we face one pcrbapo four or five 
timet that large. The trend is shown in Diagnm IV. The 
debt may ahortly reach a total more than twice u l.trge u the 
na.tional income of the calendar year •94•· · 

The fint and inevitable -ult it an annual lntcrnt COlt 

nearly u ltrgc u the whole national budget in the twa~tlc.. 
Tbit means high W<ts for an indefinite period and bleb 
tuts alw.ya ttnd to ditcourage iniliative and mtcrprloc • 
While no OM can loretcil the ultimate e«cct~ of this Wt 

burden upon the economic 1JSU1D. it is a riJk i~ war we baft 
to take. Our opacity to carry the bea"l' debt Without mdaD-

( ., 1 

Regraded Unclassified



0 - ~ 

• 
7 ; 

7 
J 

200 

1$0 

100 

50 

_/ 
1114 I 

0 IUO .... IMO .... 1121 

O';Q•M IV-UHITID tTATD CO'VDH1IIIHr OIUC'I' DDT 

gering our currency and our free iNtitutiON will depend 

upoo the national ec:onomic polid<1 that are followed after 

the war. U tb<se pollda are a>ndud~ to a toUDd iDaeue 

In national productivity and wealth. eveo this heavy debt 

charge can be borDe. 
The more immediate bazard auach<1 to the expansion of 

bank credit through which the huge debt u created and car· 

ried. For it u thi1 bank credit that repreoentt potential lnOa· 
tion. It u •pending power in vut amountt which could blow 

pricea through the roof if ill ownen •carted to spend it freely. 

For all th ... recent yean wheo bank depooill ba~ been 
growing with the climbing national debt theaving grace baa 

been an attitude of caution on the part of the ownen of 

deposill. Tbu bad both itt good and itt bad upecu. Ill good 
upect wu itt avoidance of inflationary price increuea. Ita 

bad a~pect a lew yean ago wu that it slowed down recovery. 

The financial exparuion which in tim<1 put would have 

stimulated butineat t1<panaion and higher prices wu damped 

I •• I 

• 

• • 

dow1l .and thwancd by an atiDOipbm; of far and caudaa. 
DeftatiOil wu still in the air. 

~t happens from here 011 depend~ u much 011 attitude 
of mind U Oil the mechania of the altuadaa. MechoniQUy 
all the demma of aiC'riout inl•tioa aft L.~,. 1 .a. • n 

L-_ __ _... _ • ~• JWf-WM'I'C? .. J 
w are ..,...._...,, Mill -•baa cautiouo. AU repona iadi-

cate ~ the ~e ~w been oaviDc oubocaatial porn- of 
their JJI<lOIDe, <ltber ID the form of caoh. JMI'dt- of wor 
bondl, or payment of debts. 

"Then! are two things the banU can do in this lituatioa. 

The lint ia to aeU hoods outside the buW. TbJa rtducea the 
amount left for the banU to aboorb - It bep c1ow11 the 
mechanical base for inftatioo by rean11Qc the nparwioo of 
bank credit, which u tp<"DdiDg power. 

Tbe &«Xllld ia tO eocourage a habit of tlloupL 1t u a time 
tO teach the old luhioaed doctrine of wort. and aft. For 
alvation lies in the thinking habits of the people u well u 
In the ~a of money. If we should be spendthrift and 

lmprondeot we should court diluter no matter what the 

liae of the debt, but If we are industrious and aviog we 

can manage a '"'f1 large debt even though it predbpooes to 

trouble. 
What we aow today will in large meuurc determine what 

we reap in the poot·war period. In the put. inftatioo and 

overexpansion ba~ been forerunners of depreali011 and 

unemployment. The e><ccue~ of 191S.to were paid for in 

1911, and th- of the late to'• in •95•· 
A school of thought hal developed which believes all our 

problema can be cakeo in band by government and readily 
aolved. that l""ernmeot can by itaell prnau inftatioo or 
paraot« full employment. A totalitarian government might 

do these thinp by rqimenting the people. tlloup the proof 
of Ita ability to do 10 over on atended period u far from 
complete. Happily in a democraq the economic tile of the 

people is determined not by government alone, though it baa 

great inftueoce, but by the people tbemaelvea. 

( as J 
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We M buiLen uc cbe 10 tbe people. Tbqo _.jt ,. 1D • • their finendel aDd ~ o6ln. u we-... we aDIIa-fe 
oomc inlhaeDOX oo tbe _., tbe people bebave IIJIIIft pramt 
unuaual c:ircumiW><D- Tbe ppd 10 be taupt II tbe oae 
lbal we wholly bdine. lbat ol worAi"C aDd ,......,. U dda 
ppd iltaupl aDd lollowed - it will be • peal aid _,..s 
avoicli.Jis i118alioo aDd fll"'?cli.Jis a IOWld bue oo wblcb full 
employmall may be built iofter the war. 

I 

A Propm for Banlu 
By way of aummary, it may be helpfuliO lilt ill brief ten111 

the detirable progn.m for balllt.l, tbat we may play our full 
part ill 6nallcillg tbe $too billioo budget. 

a. 1'rotDoU actiody the CODtilluillg ale of avillp 
boodt 

•• ()t'pJiitt for TreasllT'f War FUwacillg driYet, to 
tell to our CUI~ aDd otber non-ballk illvatOn 

5· Welcome tempora'1' loa of depooiu cauaed by eut-
tomc:n' purehatct of government aec:urltiea 

4· lnveat idle fulldt and then buy our thare of new • • iuuea ill relation to depooill 

5· Ute war loan account 

6. Preach the gospel of aavinga ·. 
lnauop with the intpiring achievements of the armed lon::cs, 

and with marvell ill production by American indutt'1', the 
banltc:n of the counl'1' can be counuod on to do their ~hare 

( t6] 
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' ' "!my 

hlp, 24 ... 17 lM. 1Q llll...l 

Allount ott.-4 .. ...•.••....... t100 . t?oo . t?oo . t?oo • 

Bid• tencler.d ................. 1,054 1,114 1,042 1,302 -
Low rate •••.•.••••.•••.•.••••• . 2'11f, .2,.,. .mt. .mJ 

BlCh rate •• • • ••••• •••••••••• •· .3'16 .3'16 .3'16 .m 
ATuqe rate ..•.... .... ... ..•. .374 .m .m .369 

AaouDt. iD ... tart ..• ..... . ... ""' . t4l3 . 1445 . l al? . 

AaOUDt iD Cl11..o.aco •••••••• ••••• 76 ,. 60 ll4 

Allount in 8ul hanoi- ....... " 71 51 41 

AIIOIIDt in 'b&l..NI<Ie t4 oouatr7 • , 150 1511 244 238 

c 
Feb, 20, 190 
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(Up throlllh 1al11 to Prtl14at) 

WlU N&e 
... Dtlai floe Prea14ent, 
'hua C ;sv, ._Yon. 

c. a. PalM•, 
Prealdeat, 
CliWett Pea11o4J'. 
(Up throucb aelea to Prealdeat) 

Rolltrt w. wooanft, 
cw ..... 
Cooa..Cola, 
Po,_.• Prtaldeat lh!te IDto ... 

lola Stn a••• 
Prealdeat of Paa Jllmaal W• • 
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Jo••:C.!1plt7 
Barr , Rlpie7 l Co., 1 .. York. 
(AYeP111 Barrtaaa•a f1ra) 

ChaPlea MoCalD, 
D1llOD a..a, 
In York. 

B. A. !011pldu, 
l1o• Preal4eDt of I&Dkera !ruat. 

IIA!lOIAL SALIS JWIAGIR P'OR GBNBJW. IWUtE! 

Robert Str1okl&D4 
Pl'ed4eDt of trual Oo.pan,r of Georgia, 
Atluta, GeoP&1a. 

!b.u '· Salth, PNe14ut, 
llzblaD'• Jat1oaal I&Dk, St. Loula . 
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llo7 ..... 
Yloo Preel4ont ot Doloto DlYlllon, 
c;u,.lfto c~·v. 
(to,..• 1al11 ....... ) ......... 
Pnela..t ot lull loblaator, 
(Po,..r top aaloa oneatho o~ OhJ7aln} 

la"la Cotea, 
Yloe Pna14ont, 
IDtor Wbool Corpor~tlon, Dotrolt • 

"' 

' 
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J. T. wnu-. 
lloo Proo14ont ODd Salo1 Maaaaor, 
AMI'loua .&grloultlll'al Choa1oal COIIpaJ17

1 ... York. 

.a.. P. W.a, 
huPal Salol lfanocor, 
!raotor D1Y111oa, 
&llle ChalMn, 
J11lnllkeo. 

C. L. lolanor, 
laloa ~·· DeLaY&! llejaPator, 
In Tort. 

Regraded Unclassified



ltqlloD4 Ru'blo•, 
Chalr..n of lxeout1•• Oa..lttee, 
To11111 6 Ru'blo•, -
ln 'Tork. 

1•11 IIDili'Of I 
~· of lxeoutl•• Co.alttee, 
Prootor 6 G•'ble. 

J- Gea'ble loqen, 
o.w.I., 
WuhlJIIton, D.C. 
(Po,.., lxeoutl•a Yloe Pree14ent of 
Ienton 6 Bowl••, lin York) 

, 
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'ftaecidOPI Oeable 
Wu Snlng1 Stdf • 
Wuhlngtoa, D.O. 

Jolaa 1. StneuOG, 
Prn14ent of PeDD lllltll&l. L1fe, 
Ph1le4elph1a. 

dlllSIU!m ASSIB!AIIf 

laPola Gnne 
... SaYlap statf. 
WuhlngtOG, D.C. 

Ill•• I&PP1et Jll1ott, 
.. S.•bcl Staff • 
Wae\'act•. D.C. 
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..... as • ., .. _ 5 ,. __ _ 

'9 hnflt...... • ....... 

fill .. __ ... • 7 s •• 77 ·-.... ..,.. .. ,._ __ sa ,, ,_ 

me_ .. _ . ... 
(llpei) II. Ya awtUa. Jr. 

--

J 

Photo. file , Diary 
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f) 

REbUCTION OF NONESSENTIAL FEDERAL 
EXPENDITURES 

ADDITIONAL REPORT ..... 
JOU.T OOJlKITrE! ON RRDUIJTION 

Of NONB88ENTIAL FEDWL WBNDI'l'UlES 
OONili!SS Of TllB UNITED ST!TBS 

SECTION 601 OF TilE REVENUE ACT OF 19tl 

S. CON. RES. 88 
(71th Cone-) 

VK1TID .,..,.. 

OOYDHilDIT PUW'I'IMO orftC8 
'WAIUMOftliM t J.Nt 

-'" 

Regraded Unclassified
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..I 

OONOa&SII 01' THE U!IIT!:D BT.lTU 

JourT CowlO'ITaa OJf Jlu,vono• or No ..... wn.u. h:D&Il4l. Ex. LHDJ u1 ...,. ..... ........... to- ... o- ........... .or., ""' 
&t.&&Y FLOOD aT&J) ..... o-.~c:a.n..a 

tOI'IH L. DOOOBTOJrf,..... , .. ,_!Cor* o.oa., .,_ ~ 
IINATI 80011 OP IIPIIIINTATIVU 

WAlll'&a r.oaoaoa......,..._~ uoMA.&a.o'Dl..:l&H, a.;:c ,., ... -.Ktw 
IOII:tT M. LA fOu.aTTa. Ia.. ...._ ,._ T.S. 
·w-.... AL'LIN ,., TtiA.D'WAT,... ,. ......... 
0J.1l1'11 Ot...&a. ......... ~ M I 

DHNIT8 lftULLA.a. ....._ ..._ ,_ O~NOI OANKOH, a.;c ,..,. ..,_ 
I -. . M'--1.. • 
OIULD P. HY&, ....._ 0.. H.U. D1iba OUJTOH A. WOODIUJI, .. ~ ... ..._ 

" 

-lORN TA.BI.B, ...,._ca.cJ-.. troll N*" Tort. 

D.INRY MOROIHTBAU,la.. ll«t_,l(t.w """""' 
llAilOLD D. IMl"J'U, Dftf<*tfi/U. Bwwrf• f/IAf /lMffl 

L_ 

• 

• 

• 

. . 

• 

0 

LI:'I'TD or TJUNSMJTrAL 

Colfaa- OJ' ..... u-s.-...... 
JoJXT Co1nft1"T'&• ox BovC'I'Iox or No• .. 

-II:KTIAL hDn.u. Eu ..... ., ... 
,..._, ll,li4J. 

The Vu:a Puaroan, 
Uftil«l Slolu &MU, WGfli"'fon, D. 0. 

Sm: In aooordal>oe wilb t.ilk 6 ollbe ReTen ... A~t ofiHI, l'llbl.io 
lAw No. 260, SeYtnty...,Ytnlb Co~ u chairman of lbe JoiD' 
OommiU.. oo Reduct.ion of No-tial Federal Espeoditu-. i ' 
giY,. me ploMIU'O l.o p......,t l.o you on additional repor\ of ttU. 
committee, which I ulli lbet you lAy before lbe Senate of lbe Uniled 
St.atoo, with • vi.ow c.o ila being prinled u • Senate doownon'-

R,.p~tfully aubmitled. 

' 

H.uu F. Bno, 
CAoi""'"'· 

Ul 
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· · ·• -- F.Mv••• II 1... '• 
Report t.o: The Paanwrr •r .... u-&r....... • • 

Tbe Vtoa Pll•tnDT or m• U¥lftD &ru• h••-1 
orm•BPAft. ' 

'J'be 8PJIA&aa or raa Houn or R&ta•anA2'1Y& 
ln accordance with title e of the Revenue Ae~ of 1~1 l'u~lAw 

!'o· 250, SovenLy.aeve9t.b Co~. an t.ddit.ional re,:.n •with 
~ pi'MOnt.ed by lh8 JOlllt CominiUee on.B&ductioo ol N.,.,uuaUI 
.reeler&! EnendiLUI'fla, • 

Sonau Concurrent Reeolution 3~1 introduced by Sonaton VU>da­
berg and Byrd, w., t.dopt.ed l>y "!8 &nate. Tbia reaolullon lo M 
foUowa: 

OOJfCCIUUUC't taaeOLO'YtOtl 

~~ '- oA:.~. (I.U
1
u-"' ... ,. r rw w••..,l, Tloot • Jola• 

~ttee oo .___.a o NoaeMe~rtiN Federal ~-- M 4irleted 10 
, ......... lbo txlolb>a-d .. ,.__"""""-- Ill _ ....... --,..,..,q_oalrot, __ .,., ... _ --oTIDqulrylO 
- ci- aadJor --llo--~ ko,_od .. - " "'"' .. ~ allbo,..., e«oot; an4 bell-
~ Tbo•lbo--loo-lO---...u..· .. 

Uo .. wiid. woWd cill>or tlbob>&u or 1ial~ or--,_- ko 
t.bo 0114 rl>at ci<bona ODd/or oorpo~&llona be -at .. , - lrrlo.a­
tloD, labdr, or tl<JlOnoelo WI ooru-Jon and W.. lloo ,..., ollon olooll bo 1'01,..011 
of any noed.kllt obl\&ciM or oom.pUct.doOI a.ad tbal t.M F..,_. ,.7 roDe ..W t. 
rellev6d of a.oy oeed'- penoo.nel, 

0 In aooordance with the mandau oonL&ined in thlt reeolutlo!!. lh8 
Joint Commil~e on Reduction of Non008ential Federal EJq>MdiiUI'fla 
mode an lnvoet.i.galion of the q-tiollnaireo and "'port. ~ui...d from 
the public by the dilferenl ag~~nciee of Government. 

Tho oommiltoo conducted' public hcat'itlp and heard all t.be wit­
noeac• wbo dosired t.o ~tify. 

Tho eommiU.ee roqui"'d each agency of the Ooven>111cn' 10 Mlbmit 
t.o the -=illee a oomplet.. l.iat and a eatnple of ell <JUeotlooo•'­
aeol ou~ by the •arioua agenciea of lh8 Governmon~ dur~D~I.bo period 
from Jill¥ I, 1041, t.o Doctmber 1, 1942. 

Tho reoponoea ~ode by the agenciea show thAI a .t.otal . ol 7,026 
eepar&U and dilt.tne~ Go ... mmenl reporU and q...,.llOIUI&Inil were 
required by 48 ~cioe t.o be &DSW....I b;r the public. • 

This fiaun1 ilucl~"e.of tho reporl6 reguea_teciA%,~ AP.IIIWnl 
Adjusunent Aclminiltni.IOn, l.bo Farm Cftdit 11tnl-, and 
tho Bureau of Agricultural Boonomico, this information not ham., 
been furolohed tho oommi•tee. • Tbia number allo doea not inelode a large numb« ollell.orl eokinc 
for specific infO:.Ut.ion and only ineludoe lh8 print.ed forma. , 

Tho oommittoe h., obtained sample oop1ea of e&eh of tho qUdUOO.• 
nalrea and roporla, but b., not been able t.o oecure !rom ~ d!lforeo\ 
agoneiot enot infonnation aa t.o the number of each repon di&llibut.ed, 

l 
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-~ a 1a i,.!i-e•ed tiW the numw -•· kl CIOrJICintioaa udA illdi't'kfuala wllli'Wl bolo the .;n;.... TIM Ollce al PIW Ad•"'' ..,...:w 
~ lar =r-· bM ..... .... ·~· " 

1 

dd' d"" ... Oil 7,716,229 forma, aduoiweol-·" ' 1'-ud ludail>...,.. _.,_......,..,_/.-.....,... .... __.. ..... ,_ .............. .... 
~--··················· ·--········· ······················ ... (Did DOt. harDJih.lau.NI f« A.pioulW:nl.~ *4

•
1nh'"t'oD 

'um ~ or 'B..-u ts1 ~ Beooom•) ' 
It I I rt V\ of COl"' oe: 
~Uon rta&aot~- --·························· • ~Bu~ ............................. ........................... .. a ...... ol Po~ aocl Domoollo eomm.. ••...••••••••••••••..• c-aod Qe0cl4llo Bun01 ••• ••••• ••••••••••••••••••••••••••••• 
ctvn AOI'Onauuoo AuU.ortiT ••......••••••••••••••••••••••••••••• 

-~::=:::::.-~~~i:ll=·=~·::.·=:-'::,·,:\ 

lr7 
ll81 

46 
6 

188 
It 

610 
17 

117 

" 17 .. 
lot 

._u.., OS.. ol Uoa l'lftllloa•: 

Olloo.Jl:.'j:;o:~::;:;a::--·~:-·········----·············--· II c-cllDai4o oil•-~ Main........................ I 
Eooo<-!oJI!aH!'retloo-._.............................. I Olloo ol Cl¥1lloD Dol-................................... II 
Otlloool Dol-~--··-----··················· ' Olloo ., -.oe.. - aod DeY...._ I ..... -" ....... -." oec..ar. ••• .-~~·•••uuuu••un•uu•nnnU 11 
War upowet ~--··-----······················· 171 Woz ProducUonllo&nl ••• ••••••••••••••••••••••••••••••• :.. 741 

llo&nl ol Eoooomlo Warfare........................................ 71 
OfDoe ot Prloo Admlnitt.raUon .. ...................................................................... J, 001 
C-i•ll Aerooau\101 BOtord........... ........... .......................................... ............... 28. 
Board or lnvM&l&atlon a.nd Relearoh ......................... '.................................... 28 ClviiS..vloo CommS.Ion........................................... d7 
Empi':.J'-' Coonr.:noa•lon Commlooloo... . . ......................... lw.l 
Feder Oommun caUona CoDUDJettoo........ .. .............................................. •so 
Ji'ede:rll OopotlL Inaun.noo OorporaUon....................................................... 5 
Federal Power Oommlulon .......................... ................................................. 62 
~edonJ *"'""'&Apncy......... •• •. • •••••• ••••••• ••••••••• •••• •••• 268 

edonl ...S. mmlooloa.................. ....................... w.l 
lo&ort&ak Coaunt:roe Commllaion ........ -.......... ....................................... 141 
Lib~ Co--·······---·-···--------·-·············-········ 78 ldorli Commlollon (War ShlppiDI Board)......................... 82 
Nat.Softtl Attbl••················································· l !i~ K~l-'fODOf-·•···-----······························· ~ N~ lAbor Rel&<!oo>o llo&nl-.................................. 2 
llallnoo4 R.ellr-· - --- ----··-- ------····----·-·············· :129 8eourlU•aod Eo.obaopComm- . ............................... 188 
TarW Cocnmlef4cM' ......................... .. ·......... ............. ............................... 28 
T - VallO)' Autbori<T-·· ······································ 6 AclmlnlolratiYo OtiiDO ol Unllecl s.- Courta... •• ••• • • •• • • • • • •• • • • • • • • 6 v_,_. Admlnlouolloo........................................... 10 
FO<kn.l Wotka Apney: 

Otlloo ol Ada\1•-···----········-························· 6 Publlo Rot:do Admlalolrailon.................................... d 
Tolal ot .. .,....,. .. por14 requlnlcl by .. r1ouo ........ ol <he Oovonl·-
~t. ........................................... ........................................ 7,025 

(ThS. doet not. tntludo furt.be.r tnfonn•l-lon and reporil aPed for by Jet.~rt .ad 
opoclalrequ•to.) 

. . 
DDGCiliOir U •• _..., __ ..,UL 

w~ ...aiL Aii'UWJGW I 
• ,bwoald, of-. lie • a • rlaiWk to_.,.,._. o1 .._ 
~ '!' ..... _. _...., _. llaio the--- ..... 
: .. - .•• ~~~.loal _. .......... _.... ............. .:. ._, .. __ • ~ .... tly . . ..... . 

I . Thal .... hu bee DO .-p~ al Wlifwai" ol 1'-e 
n=-ua reporta. 

2. Tbe P.~ and -of lll:I:DJ formo an DO~ a-
8. ldenUcW I.Dformation hu heeD req-w.d byee~ .....,.._ 
4. Tho Budpl Bunau'o al'->pt .al Wliformi" oimPJicl" 

&Dd oon~011 hu ofteo been circumvented b:r' lhe - ~ 
d
iCHlAIIed "admllllottt.t.i•• lonna," · which requee\ed olatiolioll 
ala a~ peat 1~. 
0. Ma111 of tho quMt.iona are couched I.D I&DP&ploO t.chnlcal 

for tho omall bualneuman. 
6. Tho fom11 were not oonat.rueted with a view l<!wud oavl.nc 

tho buaineuman or the Govemment Wt>a and moao:r and !A 
many inetanoet, have been prepared without repid 1o ' the 
&OCOIIDiinll pn.ct.ieet of the particUlar iDdU$by. 

7. Wbtre the purp<Mie of tho form ie clear man,y ouperihlolll 
quoalioua have been addocl. 

8. The invM\ia&tlon of the oommitl<e indiceted that 1111:11,1 ot 
th..., reponuerve no u..tul purpooe · that a peat lllAil1 are lllod 
away by connuaental egencieo, ;:;;;1 the lnf'ormalioa ooala!Md 
themn ie not tabulated. 

The oomm.iu~. of ooune, apprec:Rtes that- nporta .,.. -
_,, but tho vMt number of report~ req_...., and the oomploll1;:r 

• and detaila ol Llle quoat.ionnairoo haYO, in Llle judamlllt ot the oom­
mitto&, oonot.ituted a oerioua obtt.ocle t.o Llle fulf ulllir.alioa ot the 
ree<>W'ClM of the country for tho war effort.. Many b'*- eo..._ 
p,;.. have been oompellocl t.o divert. tninod penonilel (rom -•lal 

• 

t.nd important war work in order t.o prepare reportA, man:r of which 
thorea!l.cr oervo no uaoful purpooe. War produetloa io vutl7 IDbrt 
important than rcport.a. 

U ia impoeoiblo t.o Clllllmate the oosl of preparin«, onelyoinc, and 
tabul&t.ing tboao rcport.a on the part of tho Oovornmont, but thlo 
coat is nce<Marily hogb. Tho n .. reat approximate ootimato that can 
be uocd is that of Mr. Joseph I. Lubin, Iormor chairman of tbe War 
Production Bo!U'd Committee for Revoew of Date Requeo!AI :From 
Industry, wbo otated that tho War Production Bo&rd bad elimlnatod 
20 per~nt of tho oxialiog forms and reporta and, aoeordiog lo Mr. 
Lubin, bu thereby ~•-* tho equivalent of 16,000 moo _...,. 
OTU1 day, which means a oaviog of 30,000,000 lll:l:ll-boun a ,._DOW 
conaumoCI in compUinc ouch report&. 

Tbe War Prodootion Bo&rd isouecl 741 qUIIIiorulaireol thenl-, 
tho oliminatlon of approrimatdy 140 occosioaod thlo oaviag in Ill&!'" 
power which if applied t.o tbe en~ number of JDON thea ..1d.OOO' m 
~ nt.tlo,: tho oavia« of IIWlJlO"U and oost would very 
~t proporuono. · el' • • 1 1 Mr. Lubin alated that be hoped t» o:each an . uxunaLI<>n o al. '!'"~ 
40 percent of thoac> rtporla. Tbeoomnutteeare)J!clinocl lA> th~op1n10n 
that 60 t.o 76 ptteent of the reports now requiri>d can be oliminatod 
without in "''Y v.·ay impairing tho nec......-y recorda of tho Go•om· 

· mwt. 
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. OD ~e ,.., of Jlrin&e buam.. IAe -• of pr"l'aring \beae ~ • 
M bolan n 1Im oomper;.on t.o the benefite denYed by U.. GoY­
_.., eel llle &eek of preparing ~hem baa oonfuled ana diocouncod 
DWiy private buain- enterpn.. enpged in ~tial wu work. ,. 

All i11:reetipticm of the more thaJi 7,000 queeLiOJUIAi.rel imp._ 
1218 ~-with tho imponance of pro~ting the buain-.nen of 
tho OOUDiry iD tho ~Y now emtin& from a oontin...Won of the 
;r :::g Of~ lbOUIUC!a of tninea men from Yital war acLiYity 

; Tile :::S:.: Ia clr!Yen t.o the irreeiltible ooncllllion thai much of 
&till "J!a~ ~ ln'YOivea an intolerable .,..Ill of t.ime and reaouroea 
llot 01117 fOJ' tbo Tletlma of theae needleoa inqW.it.iona but allo for the 
Qov~\ it.oelf. Tbe oommitt.ee alao oould not MeaP.e the oon­
CfUIIoll th~t one of the obieleouroee of unpopularity, imtet.ion, and 
~t.mell\ In oonneollon with rationing and price oont.rola Ia the 
eature and utent'of the needleea oomplox"reporte" t.oooft.enrequired 
bJ tile OoYenunenl Wbile ful!l reoogni&i~ that t':>e war effort 
IIDII'Yillclably ~ a aubotantial increaae m the "paper work" 
wbiell our DDaYOtdabla war oontrola enuoil, the committee believea tbat 
U!ia neo-ity ohould be aerrioed with a minimum of "red tapa" and a 
muimum of eiJ!lpliaitr; and 1t oondern~a the ex~ive, -lly, and 
often UD.inteJlisible quJS-nwaia which llu been t.oo of~ exemplified 
In eome of tbeee bureaucntic r.eal.e. • 

Tbe committee oommenda the actio.n of the Buroou of tho Budget in 
aooept.ing aU-over oontrol or queetionnaireo and report.e with • view t.o 
~ IIIia burd~m. 

TIM oommi""" 0011111181\da tbe action of tbe Treuury Depo.l1meDt 
and the War Prodi!Won Board in .-oluntarily abandCJI>in« oome of the 
"paper wad<'' and t>Oil\IMnda this exMI!ent example t.o other bnncboo 
of 11M OoYen~IDenl 

The committee ie bopalul that ite de&r expoaura of this huard­
IMD- whieh frequently actuall,r threaten~ tbe war effort it.oelf • 
lbrough a needl- divution of lime and effort>-will contribute t.o 
curbing aubotentially tloe~e ox-, and that tho au~sion of the 
Bumau of the Budge~ wiJl ouhlt&nbally reduoo tbia paper output." 

The oommiltee reoommenda lbat the Bucl&et Bureau, under the 
power it now baa, or with additional power granted by Concr-, 
lllou1d -h be nee-.y uercile full .ad oomplote oontrol over the 
ftrioua 8(101UliM of the G;;vemment that are ••uin!l queationnaitM 
and roporia not aboolutcly eeaential t.o tbo pi'OO<leut•on of tbo war; 
tb.at tho Budget Bureau endeavor not only t.o timpliCy but t.o olimi­
nate moat of t.beee 7,026 roport.e now being required by tbo Oovom· 
ment, and t.o ooordinate tho rom~dor; tbat, wherever pooaible, one 
annual, ._iannual, or quarterlv report be aont t.o tbo Budget Bureau 
u a oootral 8(1ency, containing ll.eintormation r"'luired by tbo varioua 
8(1eDciee; that tudt report.e be 6Jed with tho Budget Bureau and be 
__ ,le t.o the oth .. oc•ocioo of gonm-nt that need tbe infonna.­
tion; \bat tbe entin que~lion of lh-unn~ MJl:!>rtl ;. of ouda 
potamollllt importat\ee that it be roYiewed and 11111pliJied by further 

' I 

• 

• 
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-Wi'IOii OW .OIIWi'iUL ......_ auDUfN-

IDd Nq1lind - IUD 100,000 w- lloun. Ia -~ lup ..,_ • 
d1l8tly illjmjnatiao of • ~ .,_ .... 400,000 JIIUioloouN -
110~ Uld .... 100,000 ......... fo&oct.be oo .. I'IIID8IIt. . 

Senator V aodeobers told the commlt.tet about a Ohlcaco bullll­
mm wbo emploJW ...,. a,ooo .... EsciiiCIIJII tax illld IIOCi&J.. 
-.ttity reporg, ;, con lido Ibm 156,000 ill e IIIGD&U t.o -• 
0o1'~t~ 

A llll'6 c1rutJ __,_ t af&ecl that 10111e Ollloe of PMe 
Adminiltratioo repona arelmpaeoible t.o fill out, both from the et&Dd­
point of Wile in.rol1'ed Uld ability t.o IUICWatud ~ ill wanted. 
For example, it would t.ake monthoi t.o determine bow t.o proceed with 
Report 1-1011 PL of 6 ROBV-COS-WP, eotitled "RePort Oft Nw 
PrOpriet.ory or Coomet.lo ProdUG\." Thia one dealt with new produote. 
Later it wu reviled t.o ioolude any alteration 1.4 the liae, aty!e1 Uld 
abapo of the oootainer or formula of any exla""-1 produet.. Moetly 
at the requeat of the War ProdnctOoo Boaid, hUDdrede of theae ehangW 
bave occUrred in product. mubt.od before March 1942. Bott.lea are 
now uaed to replace-; oorb, to reDiace eapa; gl••ine paper and 
label vamiah han been eliminat.od. N"ow the oompaoy .ill ubd by 
Ofliu of Priu AdminiatratOoo t.o co blldt t.o \taroh and fill out fo,.. 
for every chance Jlllde in '60 prOdueta and about 1,200 lioee. Tbia 
lnvolvea 600 t.o 800 o1w1f!- nquirinc 600 t.o 800 nporta. Thio would 
require months beoauee 1t t.akea a competent mao from I t.o 2 da,. to 
m•ko a report. AJI t.b.ia ia auppoaed to be for price approval by the 
OffiC<l of Price Adminiatrat.lon, althoup the law baa al.read}' bed 
thaoe pricea u of March. 

Tbe tame JD&DufeoWnr teetilied that hia company hu -~ 
•OOID!llet.od worll:- • poodiiCt dea"V"'' t.o reduce the mortality rate of 
18 children a dey who die of wt.Oopinc ooQ&b. The Oflice of Price 
Adminiatrat.lon - nqueat.od t.o act promptly on the price rate for 
thia formula ao that the oom~ oould market the product and ae1'e 
human livea. Weeb ~· 'l'eiepbone call• brOuaht no aat.lon. • 
Alter 6 weeb a price wu received from the Oftice of l>ri"" Aclmini. 
trat.ion. Thie procedllllll would ben~ for 06()h of the 600 it.ema. 

Tho manufactUNr pree•mt.od to ua another report, OPA Fonn Q-:61, 
Budget Burcou No. 08nST02H2. Completed, i~ would be • fee' 
wide aod 20 fee\ long. The oompaoy wu unable to disoovor tho 
J>urpooe of the report, which wuoupJ>Oeod t.o be oomplet.od in t da,.. 
Tbe6ntpogeuked for thofoUowiug: Name of product., unitiop-ecliont 
coat., unit fal>riaaling coot., uni\ factory overhead, unit edmim•t.ralive 
ex~ uni\ ealea, llnd advertising expen14, etc. 

To make malt.en wone, the Office of Price Aclm.in.ielration ulted for 
a typo of coot break-down different from that of the ~asury Depart.­
ment 011d diJI'erent alao from Uoat of previoue Offiu of Priu Admin· 
iatralioo queetionnairee. The manufoct.uror lAid thet assignment of 
unit coat t.o a vitAmin product would involve admin.iat.rative exponao 
and """"""b which oould no~ be eatimated. H e eaid the probable coat 
of 6lling out .U Federal questioMairee would be over SIOO,OOO 
aonually in a firm of 3,800 em.l?)oyees. Oftice of Price Adminiatratinn, 
War Pr'ocluclion Board, lhe Treasury DepartmeDI, and the Depart. 
ment of Commeru all require aeparet.e nporle. 

Another manufaclurer 14'1tified the la14'1t Oftice of Price Adminill­
tration report was tho straw that brooks tho camel' a back. Declaring 
there had been a 90 percent tum-over of Jl<)nOnnol in his accounting 

• 

-X .... I ____ ftUL I '" UDWWIOW 7 

A d J hillee Jaa....,. .W. ""-_.._. ••• J 1 .._1M 
.:-1 "'*' ..... , be oompw.t, allhooodl it ...... No; - 7. It 

wOuld reqwre, he eat.lailaled, 800 lo 160 ..wi\ioul ....... ol ~ !>r • 
~:::: ... ~.,..:: ~-:..from....::rce-:.= 
iPIOI'IDIOtioD co••inl31....._ n...,.:naled IM.-ial ill2 d~ 
aad a !up oliiDbw Of J*>ple w .... tabo from IIMir ....n. 1o,.....,.. at. 
Ia N01'.mbw the -• Olllce of Price Adminil4ntioD .....,~ Mked fer 
much the ......, informat.loo on ODOiber 'ritamiD qaealioaDain. Tho 
mmufaclurer t.old our committet that ei1'iliaa ....to and .,...IIY 
lncrMeed war ....to, plua • labor eilorUce. made 11M t10111piliaa of all 
t.b.ia information 1'irlUall im "ble. 

A wit.nMa from a wJ ind::W laboratorr ~d ua of dupljcat.ion 
in 11.ueationnairiea on ..,~ iaaued by the Otllce of Price Admin;.. 
t.rat.on, the Fiah llnd WUd We ServiCe, the Bureau of the C..ue, 
llnd the A.rmy·Nary Munlt.lona Board. Two of thaoe queat.lonnairee 
ha1'e beeb ~ from a quartedy to a moot.bl,t buio. 

A rep._..tattve of a large oonlnet.cnl' -t.lon eaid bia olllce 
hu eont out 178 bulleW. explaiDiog go•..,._tat ~ 
Tb- CODC«DB mUtt file 4 7 to 52 report~ for the ,.._...,. .Depa.ri.­
ment, the Office of Defen10 Tnnoportet.ion, the Ofllce of 1'rico Ad· 
miniAtrat.ion and the War Production Board. Form No. 21 of the 
Otlico of Dei'enJe Trana~rtetion require& 6 or 7 report~ aome recorded 
dally aqma monthly. Involved questions oro alit;!, euch u tire 
mu.ale for each tiro, mUoago for each vehicle per year end an eatlmate 
for llic ocxt bally ..... , number of tripa, avonso foad per trip, pllona 
of naoline-used. and oo lort.b.. 

Senator .Vanduberg preaenled a letter to the ~ttee from a 
Jt.-. farmer who blid filled ou~ a two-pace report. m ord• to aelo a 
pair of rubber boole. U be..,_, the boo-. be.,.... oubjectto a $10,000 
fino or 10 y-r lmpriaoamont.. 

Eeatmau Kodak emploY' S. peroons 3,22• hourt • week, enoush to 
• build 3 ~ fc..-, to completo 409 report~ for each quarter. 

Conotruet.ive Clit.iclem ineludea: 
1. Clarify aubject matter. 
2. Allow euflieioot epaCG for reply. . . 
3. Eliminate ouperft.uoua requeele fo~ mformaUon. 
4. A..,.,id "peaking'' the report~ required. 
6. End dupticat.ion. • · · b '·"'•• to · U.. 
6. Doa'• peoali&e a company oo pnonty 7 ,..._ wm 

H r&ee-11 

P;.~ 'method b)' which ccmpaoi-, ".''!-' ...tt uniil aD 
aimiiAr compauiee have filed roturDll for pnonuea. . . 

Mr. Fred A. Baughan, o! tho Re~ tC::g)~~\:t~1:' ~! 
Calllc1~•1, wfasrcgultb~~:~ ;:~~Y tho Offieo of Prico Adminietnt.ion, 
ccmp 6lO '! 0 • t bo made on 1,800 to 8 800 it.oma 
point.ing out that ealeulat.iODI musal reooeci tbt belief ihat OftiCl8 
b• tho noidlborbood ~· Ho 80 

exp d · ·-"'-- ill 
01 Price A7!miniatratlon ..,WOtJODI, red tope, ""f bpf!ce ~~rd 

all email 8f0«!!11tom ou• o UIUI- ......, • 

~·eo~ foJ3 Jb th-:'tiole which tbo re&ailers baYO ~mp~ 
~to~ and w::of tb'.:m- remai!' piled up in tbe progee of Calilonua, 
unexamined by anyone, unciaaified by anyone. 
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-.1 nquired- thu 100,000 m lllm11. Ill -'•• .... .._ • 
d-,. Mjmjnetian of A oiap ba.. ....... ~~~--
11oally ud Wo 100.000 en ..... ,_CillO..& rt.. 

Seliat<lr Vaudooberr t<llcl tM -'t.&ee ..._ .• 0
' 11 l ' m 

man who emploY' IODia 11,000 - · • ..,.... tu lad IOCial­
-.aity reporta, i' -s IIIIa lnll .._ ID I illalltlll • -
GoTem:men' queltim-N._ 

A 1.,.. drut! IIUIIRII-..r t•e!"" tiiM -alee at Priae 

Adminittral.ioo report~ uoe ~,. .. a "" loeb &om tile....,. 
point of limo in'fol•od ud iblli\;f .. ""d-·NI wUi Ia ....., ...... 
For example, it would t.ake mont.boi .. clet.enlliM bow to JIIOOMd wl&b 
Report 1-1071 PL of I BOBV-()()8..WP, •~£dod ~ Gil N­
Propriotor:r or (loenetlc Prod....._" 'l'bil-cloell willa - pood-. 
X..ter it waa re..;.od to illolade ~ allou'l wo Ill tM ... ~ aNI 

ahapo of the oontaioer or ~omaula of ~ ~- Moedy 
att.horequeohf lho War Prodll<llloo BoUd, h ottJ.e.et..ogW 
have ooourred in product. marketed before March 1042. Bottleo are 
now uaod tAl replt.co carto111; oorb, tAl ....,a- cape; &Jeeoi,. papw and 
label varniah ban bMD eliminated. N"ow tM _..., • ...... by 

Office of Price A.dminiatral.ion tAl co J.cl< tAl 'ldarch and Ill ""' f-
for ovor:r chqe medo in 460 prOduct. and aboat 1,200 ...._ '1'llia 
involv.,. 600 tAl 800 eh~ requirin« 800 tAl 800 reporta. 'l'bil W'Oald 
require mont.ba becauoo 1t t.akeo a oompetent man from I w 2 d&Y' w 
make a repon. All thia it ouppoaod tAl h6 for prioo approyal bJ lha 
Ollice of Price Adminiotral.ion, allbougb the Jaw ha alreed,y bod 
lh<ae priceo aa of March. 

Tho eame manufacturer teol.i6od &hat hio eom))Ail1 bu -t.IJ 
• oomdotcd work'OA a product d .. itlnod w roduoo the monality ... to of 

-

16 children a day who die of whooping coUIIh. The Office of Prioe 
Adminiatration waa requ .. lod tAl acb prompi\y on tho price ,.to for 
Ibis formula 10 lhat lho com~ coulil market lha product and e&Ye 
human line. Woeb ~- Ttlepbooo oellt brouabt DO action. • 
Alter 6 wooka a price waa received from lhe Otlieo oll'rice Acl.mini.­
trat.ion. Thia proeedu110 would be DOCOMal')' for each of lhe 600 it.ema. 

The manufacturer prooented 1.0 ua another report., OPA Form Q-:61, 
Budge~ Buroau No. 08-ST02942. Completed, i~ would be • foe~ 

wide aod 20 loot loag. Tho company waa unable tAl diooovor the 
J>lll']lOOO of tho report, which waa 111ppooed tAl h6 completed in 4 daye. 
Thelin~ page &eked lor thelollowi.nt!: N ameol product., unit i~t 
coot, uniL lol>ricatiug coet, unit fact<lry overhead, unit edmiruatNI.i.-e 
IIXJlCD~ unit aalee1 and edvertising exp01110, ei.O. 

To make matiAn " 'oroe, lho O.nc. of Price Adminiatration ukod for 
a type of cott breel<-down diffennt from that ollhe ~ Depart. 
!"ent.and dilr~t ~ from lha& of prerioua qffioo of Pri<i6 Admin­
Jttratooo queeuoJUl&lree. The maoufacturer ••d that aaeignmoot of 
unit ooot 1.0 a vitamin product would involve admioiatrativo 8XP0111N1 
and r~ whieh could not be .. timalod. He ~aid the probable cotl 
of fi.lling out all Fedora! quealionnaireo ..rould be over 1100 000 
ao.ouaJli in a firm ol3,600 em..e.loyeM. Otlice of~ Adminiatraiioo. 
War Produclion Board, lho '!n.&eury Department, ud tho Depart­
ment of Commerce all require eepa ... to reporta. 

Another manu.lacturer tettified tho latest Office of Price A.drninia­
trat.ion report waa the oLraw that broal<a the comol'o back. Doolaring 
lhero had been a 90 porcent IT-over of poroonnel in hit &COOWlting 

• 

• 

. . 
7 

ci4J t el ._1auuary lhio wi"- oouJd 110t dol llliw....., tM 

~-~} miP.t ~- comple&od, allhooe d wea '* Nco •• 'f. J• 
~ nq~ . .... eolimalod, 300 tot tao aolclilioDU .... ., ... "'. 
hiahlY uperieoood emplO)'oo. laolliiJ, , __ ,._ &k081oeoll'lioa 

Aaminiotration .-ioited lhio manufaclurer and lilted for deteiW 
illformal.ion COYering 31 ahoeta. Thoy ,...ted.lha....W 1111 d...,a 
ud a 111ft num'ber of pec>JIIo .,....., t&bo from lhoir -t tAl JII'IP&ft it.. 
In No•ember lhe eamo Qlliee of Price Acl.alinittrati IIWl MUd for 
IIIDOh lila """"' informal.ioo on another -rilalllio qtaf = 'I'M 
manulaclurer wid our commiltoo lhat civillaa noeda ud aea&lY 
increaacd war need•, plue a labor tbortaco, made &be COilllllilini of aD 
thia information 'rirtually lmpoeelbla. 

A wi"'- from a lt~Je indutlrial laboratory told ,. of d:,"­
in 'l_u..l.iollll&irieo on Ylt&mint iltuod bylha Olllca of Price '-he.. 

ln:IIOD, lho Fitb and Wild Lifo Sorrioo, lho B- of &k a-, 
ud lho Army·N&"1 Munitiona Beard. Two ollh..a q\"eoli="N 
have hecll changed !rom r. quarleiV 1.0 a monthl~ b&lit. 

A repr010nt&tivo of a largo contraotora' UOOOI&Ilo.n l&icl hit o8loa 
baa tont out 178 bulleLint explaining gonn11D111~ upla"'-. 
Tb- oonoornt mutt file 47 1.0 62 reporta lor lhe TreMur:r J)opaft­
moot, lhe Office of Del.,... Tranlporl&tlon, lhe Ofllce of Price Ad­
miniat...tion and lhe War Production Beard. Form No. 21 of lha 
Office of Delonse TNINportat.ion requires 6 or 7 reporta 101110 .-ded 
daily oomo mQnthly. Involved qulllllona are liked, ouch at \1-. 
miJeaC. for each lire, mile.gelor each vehicle per year and an •tlmatot 
lor lho noxl. half year, number ollript, &Yenp load per trip, ,.00. 
of auoline...d Ond 10 lort.h. 

Sonawr .va;;.) .. bers p..-olod • louor tAl lho ~ttoo "- • 
·Kanaat Iarmer who bid filled out a IW<>-P'I!• report 10 order tAl 11M a 
pair of rubber boola. 11 be loet lho boott be wu oubjeot 1.0 a 110,000 
fine or 10 yout' impriaooment. __ ,_.. 

Eutman Kodak omplo111 84 periODI 3,2\lf hourt • week, ........,. tAl 
build 3 11~ to~, "!>complete 4® Rportl lor eocb quartar. 

Conatructnre cnlleam indudee: 
1. Clarify •ubjeot matter. ,_ 
2 Allow oullicient !JI8001or rep..,. . a: Eliminate IU~U\)W' requ .. tl for_ iofonnaUOil. 
•· A.-old "J>O&ki!ll'' lho reporta required. 
6. End duplicauon. . . b • .,. __ •- · 1M 
0. Don't penalise a company on pnonty 1 ,.,,.,. - w.a 

"pa~r race" · .n -n 
7 'bb~ !method by which compani~ ~'!*I W&lt unwe .., 

similar compani .. have 61ed retumt lor pnonu... • . . 

Mr. Fred A. Baughan, o~ lhe Retail Food o.lert ~'::" &b! 
California, waa tho '!6X\.'"tn- Mr. Ba~~:Admioitlral.ion, 
complo>City of regulations ·~uod bythboo ~ 1 800 to 3 600 itemt 
pointing ~ut thai ealeulallons mu~ ,..:.: thr belief ihat Office 

bf' lh~ no~~;/!ood .~,1!:DI~ ,.dl' t&po, and prjco coilinp will 
o Price A ua:.:n·.,.- etoreoo"'ol~ AOcord­
~"entu~ Ioree allha lh ~f!":brch lho ,.tai)ere haYe com~ 
mgto tAl and' ::,~1 them~romain piled up in lho can«"" of Callfonua, 
;;;,~inod by anyono, unclaasified by anyone. 

Regraded Unclassified



8 
The annP, _. ol ~ aod qu•lioooainle from a IM••i- • 

of mod.ate -.11-.flllloen: ,_,__a:· 
2. UahOd-~..,..._ a. Uoh..S 8IMoo l ~ llifle 
4. Foclerel 0... o -

6. w., Put•n• ......... a • 
8. 8'1rt6U ot 1atM..J -. 7. om...,- ..... ~--
8. l!ool>ell!leurftJ 

10 • •• _... TrodO 0 I he. 
1 '· Sllaty &c·bl"sndm t1.._ ...... ol m......a Reftftut. 
12. Fed<nOJ M&DJ>C!- Qomehe!ge 
13. Nallonol W..J~>Ubor ~ 
14. Wa~o aad Jlom Dlrielcm. 
16. Aloohol Tu Unlt-Treu~UJ l)epu1.m6m. 
16. lloatd ot .,_.,.,., w-. 
17. Dtl•.,.. &vlnp &;all-War Boo-Uolt.e<l !l;.aiAI T.-Jry Doparl-

ment.. • 
18. eou ..... olin- !te-ue-lllchmond. 
18. OollooiCr ol ~ 
JO.Wat~ • 
21. l\aw7 Dt~t. 
22. Unlo.d StaiAI I>oparlmoal ol t.bor-!Abcw 81allet1.._ 
22. Unlo.d 8tat<o De~ ol Com oe. 
24. Olllet ol ~ ~. 2 

One comp"'\Y fumiabed the committ.ee wUh tile foUowina infon»­
tion u to the -~ of the prepara&iaD or U... repo.u: 
Numborol F--0<--•-~ loll-lloL. IN NIUDber ot tTJ)II ol repone or q ..... kwm .... _ ................... , • ..,....... 114 
Number .,._oubmtlt.e<l ••••••• , •• , •••• ,.,,.,,,..... 14. teo 
Ma.n-bou.rt rtqulrM to ~w v .; ...... 2'......................... 112. 6eO 
Cootoi-""L·············-·······-······················ tln,NO 

The ooe~ lhown abo'te d- no~ indnde rola~ expeo-, ouch u 
tn.veling, ~ephone, t.erevaph, pootage, and ren~. 

On tl•e bua t.h&~ t.he"' are 43 000,000 people gainfuUy employed • 
(no~ including egricu!turo), it wo;,'id indica i.e \hat t.ho time of 188,&00 
pereona is conoumed in proparing' Federal OoTernmont data. 'lllia 
numbor would bo increaaod il it w""' to include lito mao-hoW11 used 
in agrieulturo to prepare t.he IIWIY FedAnl J'Muma requinSd in t.hat 
field. 

Tho problem of anaweriog qne.&i"""lli ... and makilag reporta to 
t.he Oovernmon~ h.u bt!oome oo great tha~ it bu been aec ., to 
~ to an ueeulive of the compaay t.b.. fall-lime job of fol!o'lring 
U,P this mau~r. Thia mania a~alising in lhia field arid at tile ~rea<lllt 
~ ooe olher IIWI ia devoting hie fulP lillie to t.he. otlldy or pnoriliea 
u ot al!'ecla t.he company, 

Mr. B.ud> F. Ha!J "'P,_.,~ the American Farm BurHu. ~r. 
HaD leiCifiod t.h&~ t.he qu .. tionaai.reo oen~ to farmOft bad a dolol<lrioua 
elrect. iD ~ farm.,. were ovenrbelmed by the onormlty of t.ho 
~ oleotimating put and future.~ oonoumpllon, mileep 
·~ .'1'1"' .impracticability of t.he 'lu .. uonnairet, the conownpUon 01 
...... lD &l5inc them out, tho lacl< of UD<Ientand.ine br offiolals of farm· 
oro' probPeail. a5l .. ._, Mr. Hall to belion i.ba the pa~r work 
~uired of f~ro ia overdono. Many will auft'er. Somo war not b6 
able to biU"fea&. Ult.ima~Py the purpooe of lbe quoationnarice wiU 
b6 dM .. t.ed. 

• 
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~TREASURY DEPARTMENT 

• INTER OI'I'ICK COMMUNICATION 

TO Secretary Yorgenthau Febru&ry 20, 1948 

••o" Randolph Paul 

I have just learned from Jere Cooper, on a 
very confidential basis, how the voting went 
yesterday &fternoon in respect to the pay-as­
you-go controversy. 

The strongest vote wu obt&lned by the 
Doughton No. 1 pl&n (the pl&n involTing the for­
giveness of the difference between 1941 and 1942 
taxes) . The smallest vote was obtained by the 
Dough ton No. 2 pl&n (the 50% Ruml plan). The 
Robertson pl&n lthe 19% forgiveness pl&n) obt&ined 
a vote between Doughton'a No. 1 end No. 2. The 
Carlaon slightly modified Ruml plan obtained 5 votes. 

After the voting, Gearh&rt, who seema to have 
joined up with C&mp, strongly urged that tho 
Committee should establish collection at the source 
with no forgiveness of taxes apparently leaving tho 
question of forgiveness up in the air until the 
1948 rates had been en&cted. 

At the end of the session, Cooper m&de a 
motion to appoint a subcommittee. The· motion 
passed and the Ch&irman appointed the three 
available ranking Democrats - Cooper, Disney and 
Dingell (Cullen being any) - and the two available 
ranking Republicans - Knutson and Reed (Treadway 

being ill) . IliA . 
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TREASURY DEPARTMENT 

DAft 

. Secretary Morgenthau 

~ow Frances McCathran 

February 20, 1943 

CONTROVERSIAL ISSUES BEFORE CONGRESS 

367 

1. Tax: Pay-Aa-You-Go - iftar reaching a atalemate yesterd&Y 
on all the tax proposals they were considering, the House 
Ways and Means co .. ittee turned the JOb over to a sub­
committee with instructions to draft a new bill eabodying 
the featurea of pay-ae-you-go and withholding at the source. 
How auch tax forgiveness the new tax bil l should allow will 
be a aaJor decision, according to Representative Cooper, 
an Administration supporter and Chairaan of the eub-co .. ittee. 
Others aerving with hia are Repreaentative Dingell (another 
Adainiatration supporter), Representatives Disney, Knutaon, 
and Reed (anti-Administration), and Representative Dough-
ton aa an ex officio aeaber . The House Ways and Means 
Committee also reaffirmed their approval of the Disney 
Amendment yesterday and gave unanimous consent to Repre­
sentative Disney (instead of to Chairman Doughten) to 
report the Debt Limit Bill with his aalary limitation 
rider. This action vas taken to protect the bill from a 
t echnical point of order on the floor of the House . In 
regard to hie aaendment, Representative Disney said it 
would leave salary pontrol largely in the hands of the 
Treasury since it has the authority to disallow for federal 
i ncoae tax purposes unreasonable salary increases. However, 
since a corporation could continue to pay salaries which 
the Treasury considered unreasonable by absorbing the tax 
los s theaselves, Treasury officia ls and Administration 
supporters on Capitol Hill are r eported wondering how ade­
quate thia authority will be. 

Fara Loans - Appearing before the Byrd Economy Committee 
yesterday in hearings on Secretary Wickard's proposal to 
revive the RACC Governor Black of the Farm Credit Administra­
tion adaitted y~sterday that "considerable savings• could 
be aade by etreaalining the Government ' s fara lending 
prograa. When, however, Black said that Secretary Wickard 
planned to use present personnel of the Departaent of 
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Agriculture to adainister the revised RiCC, Senator Byrd replied, "You either cannot do it or the Departaent is 
employing far too many employees.• Governor Bl~k agreed with Senator Wherry that it would be desirable for fara loans to be handled through private banks with the Govern­ment simply guaranteeing the risk as in the HOLC, and said. ''I would be happy if we aade no loans at all." But both Senatore George and Wherry disagreed with this statement, claiming that if a Government agency of this sort ia aet up, Government agents, anxious to "make good", will "solicit" and "advertise" for clients. 

Criticise of OPA - for several days two Confreasional 
committee have been hearing consistent crit ciam of the CPA' s ayatem of price fixing. Specifically, the House 
Small Busineas·Committee was told yesterday that black 
markeia ~n meat could be stopped by "down the line" rais­ing of OPA meat prices and tnat otherwise strikes in the meat industry will probably spread over the country. 
Equally bitter have been complaints over the OPA emergency 
order freezing fluid milk prices at January levels for 60 days. Consequently, J. K. Galbraith, Deputy Administrator of OPA, promised a Senate Agriculture Subcommittee that there would be "substantial adjustments". Galbraith, how­ever, disagreeing with farm state senatorB that increased prices would stimulate farm production, endorsed the theory 
of incentive payments instead. 

.. 
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1M •• .,., ., ··--.=·· S•nt by Brown 2 :0; 2/20/U 3 
Cooy to Mi es Ec el1n 
Phot" file 1r. D1e ry 
F11P t o ThomoPon 
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TREASURY DEPARTMENT 

I~" OI"'''CII COM .. UNICATION 

DATC hbi'WU")' 18, l!Hll 

TO 

Jlr. Bell 

Subject a 

(l) OD ll&:y 6, 11M2, Pllblic 8\lildU..a ~iD.iatratiOD oreland tlw 
Tnaaur;y Depvt.eDt out of tlw Feclaral Bu1ldiJI& 1D St.n l'nnohoo 1D 
order tbat tlw Ia")' a1£llt t&lte o ... r thh al*oe. lD thl.a letter it ,... 
1Dcl1cated thAt tba k'll)' would 1*1 tor the rental ot c-rclal II*•• 
both 1D the reainclar ot the tiaoal :year 19•2 IIJid. all or the tlaoal :year 
1943, 

(8) lD .Lupt l!Mll the RFC llortp&e C<a~pe.n;y purcbaaed the lmpire 
Botel lll.lildU.. tor tz,ooo,ooo, 1D reayonee to our requeat ot July H, 
1M2, "" tba omderatancUn& that tlw Pllblic 8\IUcllnf:a AdaiD.iatration 110\lld 
reiaburM t'- tor a aat1atactof7 rental. 

(ll) The Pllbl1c 111.1114.1JI&a Ada1niatration and the RFC Jlortp&e c~ 
we unclaratucl he'" not l>Mn able to "V" aa to the rent, RFC Wt.Dta 
$:500, 000, which 11 15 percent ot the purcheao price, Pill. t~ thla 1a 
too .. ch 1101111, ao tbe;y b.t.Ye told ua, 

( •> RFC had a bitter experience with Pill. when the;y rented 1610 Parle 
Road tor OonMDDOnt uae 1D tho •ttor ot pttiD& PB.t. to pay tho rental 
and De&otiato tho l .. ae. lD Yiew ot thia, RFC he a indicated that tho:y 
clo not oare to do bueineu with Pill.. 

(5) RFC baa ....s-YOrecl to work cut a ac- which would leaao to 
the tr.&aur;y De~ thla entire area and hold ua reayonaible tor 
ooUoct1zl& reata trca state Department, J.n(f, Federal C-.nloat1one 
C..Ualion, &D4 our own people . 

( 8) 81Doe we wre orclared out ot the Federal Building b;y Pill. 
ancl cllcl not want to aon, we toel that the le ... o ner;otiationa ahollld be 
lett be~ PlY. llDd UC to necotiate, 
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...... u .. Clerk, ~. au • ..... 

Ia .. •• " .,.,.., ~, u h ,.rt •• u, 
llpl tw u.. ,...._, to uto~ • ul..lv 

liUl. 

(11 ... ) B. Jllqwl.llaa. Jr . 

...,,..., ot tlae ,.......,. 
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Del. by Brown 2:03 2/20/~3 

(Treasury s eal and blue 
ribbon ertixed) 

Cooiee to Thomoeon 

Copy in Diary 
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BRITISH AIR COMMISSION 
1781 MAeiiACHURTftl AWNUK 

WA8HINOTON. D. C • 

• 

litll tile C411P"!•enw ot BriUih Air eo-bsJ.oo 

wbo •cloae Swtaetlt Mo. 73- Ureni't Deepo.tchecl 

- tor week ended Yebt'\1&1'7 16, 1943. 

The Bonourable Ben17 Jlorcenthau, Jr. 
S.cretai'J ot tile 'l'reaelli'J 
IASIIIIIG!OII, u. C. 

Pebnar7 20, 1943· 
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Dear HenJ'11 

THE UNDER SECRETARY 0,. STATE 

WASH INGTON 

rebr~.~&rJ 20, 1943 

I am eend1ng JOU berew1th a paraphrase ot the 

br1et cable of rebruar1 19 from our Embaae1 1n 

London wb1oh I Just read to you on t he telephone. 

Bel1eTe • • 

!no . 

'l'he Jlonorable 

Henr1 Morgenthau. , Jr . , 

Seoretary of the 'l'reaaurt. 

382 
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TOI 

DATED I 

American Embaeay, London 

Secretary ot State, Waahington 

Feb.ruacy 19, 1943 

383 

With reference to thie atory, I have discreetly 

ooneulted Sulzberger, who tella me that a Dutchaan 

in Turkey started t he atory. Bul~berger thinka that 

it ia probably a Nazi trick, and doee not attach much 

importance to it . 

.. 

" . • 

Regraded Unclassified



.. 

Regraded Unclassified



Regraded Unclassified



Regraded Unclassified



Regraded Unclassified



a ~ 
~ ia 
< 

NOT TO BE RE-TR~<'<SIIIT~p ~ 
1: 

OPT£L No, 56, 

1943 . 
Information received up to 7 a , m, 20th February, 

l. l!AYA1.. 
Air reconnaissance (?Spezia) yesterday showed 

that one or 3 Littorio class battleships has left. 

2 I l!ILITARY 

Tunisia 18th 8th Army. 
Ta tahouine • 

Our patrols occupied Foum 

Ryssia The Russians are reported to be continuing their 
attacks south of Lake Ladoga in the Leningrad area and 
in the Lake Ilmen area. Pressure on the German positions 
south east of Orel continues . The Russians have occupied 
Obuyan on the Kirsk-Kharkov road Lubotin on Kharkov-Poltava 
railway and Mereta on Kharkov-Lozovaya railway. 

3, Ail OPER~TIONS ' 

\/est.,rn Front 18/19th "/ilhelmshaven. 582 tons dropped 
almost equal proportion B.E. and I.B. includin6 117 
4 000 pound bombs, Main attack lasted 22 minutes . No 
cloud, excellent visibility, bright moonlight, most CFews 
could identify objective visually. Smoke screen 1n 
operation increased during attack. Number or good fires 
spread over city and especially in docks one very larbe , 
AlA fire moderate, some enemy aircraft met 2 of them 
claimed destroyed. 19th.· 10 escorted Ventures dropped 11 
tons or bombs on Den Helder in good visibility and hit 
the torpedo boat establishment. 19/20th. 374 aircraft 
sent out - Wilhelmshaven 338, (11 missing, 2 crashed) 
Ruhr 2

1 
transformer stations in north France 34 (3 missing). 

1'/ilhelmshaven was attacked in good weather, but with slight 
~e over objective. 

Tunisia and Libya 17/18th, 12 Bisleys dropped 7t tons 
of bombs on mechanical transport in the Fondouk/Cafsa area , 
one Bisley is missin6 . ll enemy aircraft, one of w~ich 
was destroyed, bombed·Benghazi town and harbour, no daQSge 
1·eported but soc:e casualties. 18 th. U. S. fibhters 
attacked~chanical transport and troops 1n the Sbeitla/ 
Feriana area. 
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OOPI 00. _!,}_ 
BRl riSH 1XU Ss&Bt1 
o.s. 81j&Rt.l 

onu, ~9· fl 
} 

' 
Inro ... uan Nee!.- up to 7 .i..M., ~t robrwuy, 1<)4), 

' 
CO!!JII)1I!I. OPTJ!L- No. 56 - Wo ... ion rocolvod up to 7 A.M. , 

"i -194) , ebollld han boon OPII>I;' llo. ~. 
' ~ 

l. l!AUii 

On t.bo ll.t.b ono ot H.M. Sulaarin .. po.,lbJ.T torpodood a lerso &hip 

ott OORro. "-'Jot obipo onpsod in a praoiolns attook an a O·boat nortboaot ot 

!UIGIIAZI yootorc1&7 - ono or H.ll. South lh'ican A/S ll'hahro. 

2 . !IILI!ARJ 

mnsiA. 9t.b. Firot Ant'· - ro,_,... t.roopo 1n tbo OOSS&.TIA 

Volloy bon boon wit.bdr.,.n !roc tire llaotorn to t.b,o lrootorn lint of bUlo . Ullod 

fol"CII Hpolled a ll~t ~-~ at.taclc in t.he area north•••t ot XASSERlE. G<mer&l 

Alexand•r t.oolc over commo.n4 .or 'l'unJ.si&n t'ront. 

&W:UA· In KURbK Province the Ru11bna have oooupied tho district 

o.nd railway centro or ~ArB-nRUSA, 45 tall•• weut.--northwoat or BrELGoK>D. I.n 

tho IUIARI!OV Soctor tboy have copturod X!WliiOGRAD and 11AVI.OORAD. In t.l>t KUIIA!i 

Brid&fShead, 1D 1pit.. of coat.itu11ng thAw, the Rueeia.na have not. Nla..xod t.beir 

proa~. • 
) • AUt OPIIUfi(I!S 

!!Wtft fR)!!l. l9U>/20tb. !'IL!li'U!S!f.\Yil!. )SO tano H.l. and 500 

toM lncendJ&r1ea "M droPI*f. Soc.e cloud, ground hall and uoke acnen, but. 

1ood1nc pot.btlndero ldontitiod tbo StiiMJ'en and droppod tholr ..,.koro accurately 

011 1'1ch moot crowo llo"btd tb0\18ll -· IIIMiod to c:b tnin viauol idontitlc&Uon ot 

cert.o.1n land urka, Oood fires tl-ppoared to be taki.ns hold t.hou£b &count.• oblser­

vn.tion h,uperod by 'oloud nnd hazo . A/A tiN heavior t.ha.n proviouo td&ht., soco 

om.., ttahtero toon c.nd ono cl&imed destroyed. A t.otnl ol 23 tone of bombs were 

roloaood by aircraft. or ATal Co-Oporotion Command durinc a~toou on ) ~ro.naformor 

at.at.ionl on t.be LOUU:. Burat.a were aeeo in t.ho t.arc•t. aroa. 20t.b/:Uet.. 18 tdr-

croft. l.ald )5 ... al.noa, oae R.;..r. Wolllnctan 11 aioolJic • . 

J!!!IIIA. 19t.b. 1h eaoor...S Bloabolu '-bod obJocU""o lD tho .lltUB 

aroo. Flcl>t.oro attacked roll- and rocd tranaport ln tbo - &rM and at 1!.111-

:W.U. 

Regraded Unclassified


	00496
	00497
	00498
	00499
	00500
	00501
	00502
	00503
	00504
	00505
	00506
	00507
	00508
	00509
	00510
	00511
	00512
	00513
	00514
	00515
	00516
	00517
	00518
	00519
	00520
	00521
	00522
	00523
	00524
	00525
	00526
	00527
	00528
	00529
	00530
	00531
	00532
	00533
	00534
	00535
	00536
	00537
	00538
	00539
	00540
	00541
	00542
	00543
	00544
	00545
	00546
	00547
	00548
	00549
	00550
	00551
	00552
	00553
	00554
	00555
	00556
	00557
	00558
	00559
	00560
	00561
	00562
	00563
	00564
	00565
	00566
	00567
	00568
	00569
	00570
	00571
	00572
	00573
	00574
	00575
	00576
	00577
	00578
	00579
	00580
	00581
	00582
	00583
	00584
	00585
	00586
	00587
	00588
	00589
	00590
	00591
	00592
	00593
	00594
	00595
	00596
	00597
	00598
	00599
	00600
	00601
	00602
	00603
	00604
	00605
	00606
	00607
	00608
	00609
	00610
	00611
	00612
	00613
	00614
	00615
	00616
	00617
	00618
	00619
	00620
	00621
	00622
	00623
	00624
	00625
	00626
	00627
	00628
	00629
	00630
	00631
	00632
	00633
	00634
	00635
	00636
	00637
	00638
	00639
	00640
	00641
	00642
	00643
	00644
	00645
	00646
	00647
	00648
	00649
	00650
	00651
	00652
	00653
	00654
	00655
	00656
	00657
	00658
	00659
	00660
	00661
	00662
	00663
	00664
	00665
	00666
	00667
	00668
	00669
	00670
	00671
	00672
	00673
	00674
	00675
	00676
	00677
	00678
	00679
	00680
	00681
	00682
	00683
	00684
	00685
	00686
	00687
	00688
	00689
	00690
	00691
	00692
	00693
	00694
	00695
	00696
	00697
	00698
	00699
	00700
	00701
	00702
	00703
	00704
	00705
	00706
	00707
	00708
	00709
	00710
	00711
	00712
	00713
	00714
	00715
	00716
	00717
	00718
	00719
	00720
	00721
	00722
	00723
	00724
	00725
	00726
	00727
	00728
	00729
	00730
	00731
	00732



