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Book Pas• 

.lppoiataoato eAd Rooi~tioao 
Bova&ft , Vir\ : Colleetorehip of Iatorft&l RoYeouo at 

lloploo , .lrlao~~&, diocuoed b7 S.ll&tor Carl L o Jle¥du 
eAd IIMJr - &/13/43oo 00 00 00 00 00 oo 00 00 oo oo oo oo oo oo oo .. oo o 633 109 

a ) laao \o be oont up to t ho Bill for coftfl raatioa -
&/lV/43: See Book ~. pa,;o 47 

Robbiao, Yo Mo: Latter or rooig~~&tion - &/l4/ 43 ooo0 ooooO O 
a) ObJocUcn to BMJr' o 0thiuinc out loud" explained b;y 

HMJr to group - 5/25/43 : Joolc ~. pa,;o 110 

- J -

Baruch. Bernard 
S.o J'ioeAciag, Oo•ornaeot: Yar S&Ylngo Bonde 

( 2nd War l.oeA Dr1Yo) 

BoVIO&II. Vi rt 
Soo .lppoiotamto eAd Booi.g~~&Uoao 

Bur,;ooo , R&ftdolph ( JaUooal Ci\7 Bank) 
Soo f ineAciag, Gonrnaoat: Yar Sa•ingo Boado 

( 2nd liar LoeA Dr1Yo) 

- c-

Cbina 
Stabil isatioa Board: Adler comment on certain curroat 

treAoaotlono - f>/ll/43o o o o o 0 o o o o o o o o o o o o o 0 o o o o o o o o o o 0 o o 
Doolittlo ' o landing ia China: Chiang Iai-obolc'o ••••as• . 

concerning ~~aatacre of Chinete releate4 to War Depart•ent -
0 5/14 / 430 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Corretpond.ence 
Mall roport b7 Mr oo J'orbueh - 'll/14/43oo oo .... oo oo oo .. oo .. 

Crowl o7 , Loo ( Alton Property Ouotodian) 
Soo J'oroicn Pundo Coatrol 

Cueto••· Bureau ot 
O•ortiao Pa7: Court of Clat.o doci oion ro•i owed l n Paul 

a oaorandu - f>/13/43 .... o o o 0 o 0 00 o 0 .. o o o 0 0 0 0 0 0 0 0 0 o o o 0 0 00 

Doolittle, 'Jlaaio' 
Seo Cbina 

Dut loo 
Soo Lond- Loaoo 

leoc oai c Stabl l isatioc .lnthorit7 

- D -

- J -

liar Labor Board baoio for wage adJuotaonto under 
•&old- t ho-Llno Order• clarified- &/l2/43ooo oo ooooooooo 

15ol9 

310 

282 

199 

98 

•• • 
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Boot Pace 

fln&AC1AC, 0oTe~IGt 
Yar S..91ACI Bonde: 

2114 Yar I.- Drin: 
Burcooo (lational Cit7 Bank) concratulatoo BMJr and 

co .. ecto on Bank'• ealoo oquallinc 6~ ot total 
inuo - 5/11/43. . . . . . . • • . . • . . . . . • . . . . • • . . . . . . . . . . . 633 

llarrhon, Ooorco I.. {Motropol1 tan Lifo Inouranco Co.): 
Goncratulatn 1114Jr - 5/11/43 ...•.......•...•.. .. .. 

Yaohincton Poet editorial: Reoult o of dri91 roToal 
need. of co.IIJ)ultol')' oa9inco - 6/12/43 ....•.....••.• 

a) M07or-BMJr conTeroation- 6/13/43 . ... . ... . .. . 
Paabo47'• bulletin at clooo of d.riTe - 6/12/43 ..... . 
Baruch (Bernard ) concratulateo HMJr- 6/13/43 ..••. . . 

Ya:i~!1!;~.~~~~~~-~~~~~-~~.~~~~ - ~~-~~~~~~ -~- ... .. 
Pqroll S..91ACI Bonde: rred liolth a4Tocatea otrootinc 

fUrther - 5/11/43 ...... .. ...... . . ... . ....... ... .... . 
'foocanini ott ere farther auhtanoe - 5/12/43 .••... .... 

r oreicn Jundt COAtrol 
Crowl e7 (AliiD Propert7 Cuotodian) oppooeo appropriation 

b7 oubtle propacand.a on the Bill- 5/14/43 ..•.••... . .... 
hench St ... ahip Line: ReTtew of prooont oituation b7 

Oaotoa and. Schaidt (roreicn Jundt Control otatt ) -
6/13/43 . . ............... .. ......... •. .... .......... ....• 

rranoo 
for french Steaaahip Line oltuation no Jorden Jund.o Control 
for ro11ot ot retuc••• eee Office ot roroicn Relief and. 

Rohabi1itation Operation• 
French No rth ~rica 

Soo Occupied. 'ferritorioo 
Pronch Stoaaahip Line 

See roroicn Jundt Control 

- G-

General Anillae and. Tile Corporation 

4 

5 

80 
120 

83 
184 

2?2 

6 
72 

294 

201 

Crowle7' o (Alien Propert7 Cuotodian) preunt plano rniowed -
6/13/43.... . .. . . .. . . . . . . . . . . . . . .. .. . . .. .. . . . . . . .. . • . . .. . 204 

Gold 
IUddlo .laot: Pro9hion of cold tor dhclloted 1n 'fraaouq-State 

correopondiDCI - 5/12/43......... . .... . . . .. . .. .. . . .. . .. . 103 
Gun ter , Jotm W. 

Soo Turkq 

- B -

Barrioon, Ooorco L. (Metropolitan Lito Ino11ranoo Oo~~p&nJ) 
Soo Jinanoinc, Gonrnaant: Yar Sui nco Bond. a 

(2114 Yar Loan Drin) 
Ba7don, Carl L. (Senator, Arioona) 

Sot .Appointaonto and. Rooicnatione: :Bowaan. Yirt 

.. 

•• • 
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- J. - llook Pee• 

Lebaan , Borbort B 
Soo foroico Relief and Rebabi litat ion , Office of 

Lond-Loaoo Report on purchaooo for voek ond1IIC MaJ 8, 194:! - 5/ll/43 .. 633 10 
Putioo: Clal•• for ·~ovback 0 o! dutioo pa id on •orchandioo 

ioportod into thlo countr,r and uoo4 In •onufaaturo or 
prooooolnc of aorchan41oo for J.end-Loaoo roY1tvo4 In Paul 
aoaoronduo - 5/13/43.. . • . . . • . . . . . . . . . . . . • . . . . . . . . . . • . . . . . 206 

U.s . s.R.: Oar~~:o au1lab1l1t7 for Mq - 5/12/43. .. ..... . .. . . 101 
Unlto4 lln«4oa : Gold and dollar balancoo tor April -

5/ll/43 .•............•.. . . .. . . . . • . •. . . ' .. .... . ... .. ' ' . . . . 1:! 

Mi ddlo loot 
Soo Gold 

llortb Africa 
Soo Cccupl od 'l'orrltorloo 

- M -

- II -

- 0 -

Occup1o4 Torrltorloo 
North Africa: financial oonlpulatlono by collabarat1an1oto 

ln rronch Africa -~t by Whlto and Paul - 5/14/43... 295 
{ Soo aloo llcolt 639, paco 45 - 6/l/43) 

Ottloo of forolco Rolle! and Roh&blllta t lon 
Shlp•ent of rollof oupplloo tbroucb bloalta4o to bo 

conoldorod b7 Var Dopartaont- 5/12/43....... . .. . . .. .. . . 105 
Future pol1c7: Leba&n-JIMJr corroopond.,co concornillc -

5/14/ 43...... . . . .. . . .. .. . . . . . • . . • . . . .. . . . . . . .. . .. . . . . . . . 302 
Balk&A countriea : LehaaD-BMJr correepoadence eoncernin& -

6/16/43: Soo Book ~. pace 65 
fronch rotuceoo: A441t1ooal !undo throiJ&h Ma~ld 4locuno4 

In I!KJr-Leba&n corroopondonco - 5/18/43: Book ~· pace 312 
Otflco of Stratoclc SorTlcoo 

Soo '1'urlto7 
Onrtlao PaJ 

See Cua~o••· Bureau ot 

- R-

Robblno, V. M. 
Soo Appolnta.,to and Reolcoatlono 

- s -

Salth, fred 
Soo flnanclnc. Oo•omact: War Sa•lnco Iondo 

•• • 
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!OIC&DlDi, J.r\urO 
Sto f1nuc1Dc, Qoyornaent: V&r Sa YI.At;l llond1 

Turll:t7 

Book Pee• 

Gunt er, Jobn V.: !o repreaent !reaaur7 1n turtheraa.ct ot 
O!tloo o! Stratet;le Senieoo ' propooal - 5/14/ <1(3,........ 633 311 

a ) D1oouo11on b7 HMJr and Bol l - 5/19/43: Soo Book 635, 

u. s.s.R. 
Soo l.ond-l.oaoo 

UnHid Uncdo• 
S1o l.on4-l.oaoo 

War l.abor lloord 

- u -

- v -

Sot leonoalc Stablll•atlon ~uthorlt7 
War SoYlnt;o llond1 

Soo J'illMCI.At;. Oou rn.aont 
Vaohlncton, State or 

Soo J'lnanclnt;, Oo1'0r1111eot: War SaYlllt;l Bondi 
(2nd Wo.r l.ou Drlu) 

Va lhlnctoll Po1t 
Soo 11nanc1nt;, OoYorn~ont : War Savlnt;l Bondi 

( 2nd War Loan Dr11'0) 

pqo 42 
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liP •. Pal .. at onr to White lo11ae 5/1V48. 1 
c:..\. lltllt to Jlr. llorgenthau 5/ll/43 ria 
siDn. 
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1. 

The prl.Mlple upon tlhloh the 76 peroellt fOI'cinu .. 11 
411Viblltt4 11 tU ... U the 100 pereeDt fOI'ChiDIII ul · 
IQUallJ objeot1ouble. The uaount of torgh•n••• belli£ 1111, 
tlia 4111'11 ot obj11t1on 11 rtc1uot4. I t woul4 be lllpol'tut, 
!aowTer, that the eelleotlon ot the raa!DlJas 26 peroat ~~~ellll 
1a J10 aJ latol"fll'l Wi th Ut414 tu 1DOPIUII b7 IIIOOUI'IC1JIC 

tha fNta111& It ntoa. U 1t 414 latortere •1th gettU, a 
proper tu bill 1t woul4 1:4 t h11 IIDII be worae thaa thi 100 
poruat torshatllo 

I. Wbat woul4 the Preaicl&t 11kt to Ill RUie4f 

n. w.,. 1114 Ktau c~ ttM bill ., a "'"' , ... bill, 
alaN 1t 41atrilNt14 the tu oull1l&t10A ill aa l(ultable 
...., oaa woul4 laYI oontr1lNh4 aubataat1aU7 to wart1M 
tu reoeiph. 'fht Houae prlltl'l't4 a dltterent p1u, but IU 

that abe &11triblltt4 the lliiOilllt et ouoellat1oa 1a a l'tiiiiiUlr 
I(Ultablt ....... 

1M '-• ~· reoeiYiJII l&llllllat1oa \~Mer beth 
theM lti111 .. be R'IIJiotH to hlchtr ratoa oa t.tve 1- •• 
a4 tbeNll:r ~~~ oan be ao~G~~Pl1ahe4 t or the ti .. t · 
•Jeriv ol' .... Without sreatly a.oreu1q the ttlll ot 
the '•• taa. Beth \1111 .,., better tba the Saato iMaM 
c-lttee \lll 01' a 1111UOI'II 76 par1111t 1 01'&1..,....11 bill. 

( IA1tialecl) • • w,p; 

2 

• • • 
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BOARD 0,. QOVEANOAS 
or 'fMC 

FEDERAL RESERVE SYSTEM 

!.lay 11, 19!.}. 

Dear Henry : 

Your letter oxproooin& appreciation of tho o.id 
and ooopor&tion which the Board and the Resl!tl"f'O Syats 
wore able to render in tho Second War Loan Drl•e ls moat 
~;rat1fyin& and I ""' tt.ldn& the Uberty of oirculati"l!: it 
anong the mombe rs of tho Board. 

I . ot courso~ concur heartily 1o 'What y01.a a:a.y 
about the importance of broaden1n& diotrlbution UIO"l!: 
1n41viduala who are benet1t1nr; troo tho 1ncreaae in war 
activities and tho neeeoaity for or£an1&1n& future cam­
pal~;~~• oo that the proportion of public aubaorlptiona 
will be much groater &nd that from the ooomorclal banks 
much leas . We are whol ly in agr~omont aa to the ob­
jootivea toward which we must atrivo , roco&niting the 
rooponoibilitioo w> all share in oonnootion ~it~ tho fi­
nnr..cing oporationas of' tho Govemmont . 

You may be sure that you will continuo to have 
the wholehearted support and oooporation of tho Board of 
Govomors and of thct entire Federal Roaervo Systoo. 

Honorablo Uenry Koreenthau, Jr. , 
Seoretary of the TNtaauzy , 
Vloahintton , D. c. 

3 

.•. 
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¥~~.~,...t 

0,-J'I.C,r.Of" 

tool!v•OC 0""''""'"" .. 
Of' toe .o.<o110 

Door Henry ; 

Jl{w, f?l'od r~y u , 1943. 

Now that the final figures aN out let .e congratulate you 

110ot heartily on tbe results of the S.cood Jiar Loan. As I have seen 

it fro• here ti-A response was ny aboc.d of the fl.nl t one, not si.llply 

in ~olln ra but in unde.rstending and &'JIIp&th,y . All or our so.les force 

reporte.i a much 10ore receptive market. This 1a portly due to the 

grnduul proc•ss of education hn~ portly ulso to the fino background 
~ 

of rad1o
1
udvertising, etc . 

r;e o.re quite proud of our port in it, for we sold through 

thie bllnk not very far short of fi vo per eon t of tbe total issue. 

\':o have so:ne thoughts a bout the naxt eo.mpoign, but "ill 

eon.i the• nlong only af!Ar we have bad a ebtlnce to give them ... ture 

cona1dono t ion. lD the ae6..DtiJ:o you yourself bave '"'de the most i.llpor-

tant point, which is tbat we need to &O otill •uch furtber in reach-

ing the individuals who are receiving tho new inco=• · 

Tlith best regards, 

Hooorablt Henry ltorgentbau, Jr. 1 

Secretary of the Treasury, 
~eohingt.on, 0. c. 

Sinoore~ ~ 

.• 
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5 
Life Insurance Coordinating Committee 

51 Madison Avenue 
New York, N.Y. -­........,..,.. .,_,,_,._ 

llay 11, 1943 · 
................. ................. 
~A.Wic.....,._ 

Dear llr. Secretary: 

I was very much pleased yesterday to receive your 

letter, addressed to me as the Chairman or t he Life Insurance 

Coordinating Committee, concerning the help which the life 

insurance industry and the life underwriters throughout the 

country have rendered in the last War Loan Drive . I hear from 

many sections of the country what a good job the life insurance 

agents and Home Office men have done. I hope that in future 

drives as our organization becomes more perfected and the 

volunteers more experienced, their contribution may be even 

more effective . At any rate, I want you to know that we all 

... • 

have felt priv~leged to be members of the great team of volunteer 

workers 1n such a notably successful drive. 

I hope you will please let me send to you personally 

mY warmest congratulations and assurances of our continued 

cooperation in the future. 

Bon. Henry Uorgenthau, Jr., 
Secretary of the Treasury, 
Treasury Department, 
Washington, D. C. 

'I;'?L 
Chairman. 
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lion . Henry llorgonthau 1 Jr. 1 

Seeret<>ry of tbe Tree SU17, 
TreEtrurY O..pert..,nt, 
Woshinst.on, D. C. 

['lear Ur. Bosst 

A report and two sugges tions• 

b 

llay 11th, 194). 

.• 

The report: They aeke Crosley Listening Surveys on lie the People every two weeks. 

Your night wae one o r the nil!hts when a check should hove been ,..de, but 1t n s 

not mode due to the foot that it wee Easter. Then, beeeu•e neither the previous 

progr .. nor the following prograa fell on the right nights no cheek wes JIIOde. 

'nlerefore there i s no record or who lhtened to t he progre• before you, who 

listened to your progrcm, or who lis tened t o t he progrea after you. 

In the future 1 when we will be doing these things .ore thorout;bly 1 we will worn 

t he 0111 ehud or time and they will probebly see thet s cheek is ude. lie will 

elso see that • publicity job is done ahead or time eo that the report wi ll be a 

sood ono. 

Suggestion No. lt Arch Ohler and the Hollywood Mobilization Co.aittee have • 

Sunder night progre.a called 'n!e Free llorld Theatre. It hoo nothin& to do with tho 

Free llorld Aaoochtion, in which I ... interested, but siaply took its nMO rro. 
Henry Waliace•o Pree World speech . 

This progrmo 1o e dr ... tizatlon bull t o.round suggest ions by world lee.dera -

Wallace , Roosevelt , Churchill, 'n!omoa llann, and so rorth . It he.o to do ebie.fly, 

though not oxclushol:y , with idees ebout tho postwar world. I think we should 

get our heeds together and ricure out en engle so that :you can subait e suggestion 

to Gbler. 'nlo thing t het runs through -.:1 8lnd 1s tho pooaibilit:y of putting ecrooo 

your point that whoever pays ! or the show rune it. The dr~~~atization .,il!ht start 

with our four ingredients which n found in Portland , and lied into e postwar 

tituatlon in which labor and unoguent 1rould have a new unl!orstending, and in 
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Hon. Henry Llorgenthou , Jr. 11a.v lith , 1943. 

- 2 -

which America ' s "common people" would hove a controlling intereet i n their 

country . It see::> a to me entirely !)OSSible that you might, yourself 1 be t he 

narre tor on this progra.. 

I pru=e you will no" t llke this idee and ""broider 1t into a good one . You 

usually do . 

Suggeetion No. 2 t This ie s trictly none of ~ businees but I seldoc let e tbing 

like that stop oe. I •:onder if we shouldn 1 t no'< goer up a simple , low-pressure 

cupoign to increaae pa.yroll savings. This &uns ocong other t hings fi.nding a 

f"resh approach end getting the cooperation or the unions, end perlllips sending e 

new set or directions , and new materiel , to the newape.pera . .,• 

Perhope we ce.n tie to the feet that invasion 1a obviously just around the comer, 

•nd that ""'"" I'IOre and more 1118teri8le1 eo the people bevo to 100rk !,order to 

produce them nnd buy more bonds to psy for t hem . This should not. be so con­

centrated M e ffort that it loolca froa outside like another po111erf'ul cupoignJ 

on the other hand it should be clearly focused on Pf..)lroll .. vings, t.nd should be 

consistent and persistent and persuasive . 

Sine~, 

Tf( 
-."' 

F'Ted Smith • 

rsu: 
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GSS-15 

Dli"'ct<>r of E<:onolllle Stablllsatioe> J-• F. l!yrneo today 
iuutd a policy C:irec:t.J.ve carrying out the recc:und.at.ion ot the \IW" 
IMber 9oard tot' an ac!Juet.n:ent. o! wat,.-es p,;t.id ~ canner~ and ot bf:or 
pr'ces~or' o! seasonal and peri~hable food and teed productG. 

tho d1Toct1ve does r.ot represent a departure from the "hol~ ti~ 
l~e " order ot Apri l 8. It 13 i8sued under Secti~ S of th•t order (#9326) . 

Tho d1J·ect1ve -waf! i.!sued to provont loea or perishable f oo1-
!ltutfa fth1ch rniaht. have occurred it tno !cod procoasins industries 'ltere 
I.J'I.U'ble to eecuro &.de~uate su!•y.ly ot ~eas011Cl llltor during the coming s\llllm6r 
and tall. 

The adjusta4tr.ts which tbe directive ,wr.mit.l aro lir.J.ted ~ the 
correction or su.Wtand.i.rd w&.Qt c«~.ditions, the mint.er.anco of int-ra- plant 
c..1J'ftrenti&la adec;uato tl) r..aint.ain production and efficiency, and the 
reat.or;,.t.S.IX'I or the custoc.&r.l relatio:tshi bet•e<..n WIS(!t~ 1n t.M food 

1..rocesein.,r inCuotrlea c.nd l'Ca;es s;:.aic! to labor on,aget 1."1 eg;ricultura . 

Tbt la&t. caterorJ' '1)/ adj~~ntll 1.• Meefl!a&r)' beCAuse agrieul­
tuzal ua,rD Al"* W'leont.rolled. Y."".r~ri~s and other toocl precesz;~ p!.ants 
et..ttoc.J"ily draw t~vir E.lA~cna.l la.bc.r h-oc the c&~ ecurcea or ~pply a.s 
(1.0 the ta.rr-ere. It Wils, ther tCJre1 n~cec:ur.1 t.c.: ,'IM'.it. ..,ri:'Ces:o.izlr •~ge.s 
t(lt d:~e to a point. 'W'here the c.rdinny r-el6tlmtlt1la) wi t :. a&f7J.CUlturt.l 
WCitl ruuo hAd been re::.tored. otherwhe, it woult: not. bo pc"aslble to 
rccrt.it an adoqu.a~ ::UP?l.f of seasonal labor, and value.ble peri.enable 
roodat.urr. wo\ild bo loat . 

It 1s also pr ovided that non& of the adjustr.'A!nt.s &.p;j')r ovtJd shall 
oxcvcd tho ra1n1Jn\ln, tJOin£ rates for unskilled labor prevniling in the 
14l't.!culhr nrco o1'1'uctod . This tnsurefl that o~aceo 111 t.h(' tooci 1 :-ocossing 
induetr.ea will not. bo allowed to riaG to n point whore thoy artt ;;ut 
t~f h.no with o thor \IA&f='n paiu tor cor..J.oo8r--.blo work 1n t.ru sw-•e o.re&. 

n is &lSO yrovided in the d:ir(!Ot1VO 1.1\:Jt. trap adjust.net1ts 
'Chien will cau.1o a i r1.ce incruse or l-e Uled to r biOt. a justifiab~ p=ice 
Lf;.Cf'e!U~O ah:tll not. l:• ..,Crcitted to beOOtN CffOC11\· ~ithout. the approval 
of thl Bcor.oaJ.c StabUizat.ico DirectOT. -;,,i.e ~~~-.N• t.!.at. any wa.:e ad­
J~t.r~r.t.s ~.h1ch a.N f('ndt.ted to becore effective TUl nt.r.ani:.e ;.,"'ith 
u-... • . .old-tho-lino• prova.a Md •Ul not be allcr-eo to in.cr...u:e the eo.s-t. 
of H•ln&. 

'T'Jx.t. ot the d.iroctivc toll(Jif;a: 

~CUCY DihECTl'l! R.{QIJU)IKi At>JUSTIE •• TS 
n; ·.u•.z RAT .s .:.m PY CA:l'':mS A'ro arrcm 

FRilCSSSGfiS Ci' s:lo\SO!tAL AlfD , .1!IS"I!<L:l FOOD 
J\:,u J.'m> l RODUCTS. 

J'u.rSU£Ult. to Section !I of &xoc:utivG OrdOr )lo . tt$21;! , it ie 
hereby d1roct.cd: 

1. 'ro c:orroct aubst.a.ndo.rd:;: of 1 iving of cmt~lo,tota eng&I{Cd 1n the 
po.ckint: or proeo:.sinr ot .seti.sonal un~ tJ~o~rilhabh t:xxS and fedd 
produet.e and to ai<i in the et!L.ctivo proaoc\lt1cn of the war, 
l.dju.at.urt.a in wa..;e r ates tar hourly paid cor:r.on ll.bor m:~ be 
ap., roved t!f'Ovic!ed t r.:..t ~en ad.Ju•t.ed r~otAa do not. exceo<i t.he 
rat.oa paid co::r~on labor on tara 1.."1 tM YtCl.nlty plus the 

dilterent1al (but. not. eor"' than ~ cer~~t.a an nour) 1"!1.1ch ubted 
dur1rw t.he 1940 or 1...041 ;:'OCCSS1ns 1t.ason bcb • .ten tara a.."'IG food 
Pl'OC41.f!l1nr COC')OC'J la.bor raw-a and ;rov1dt4 tur-ttvJr \.tnt. raws 
ao ttat.blbt-.Ed are not. higher th.'\n tU ain.lau.- goin,;J r•tes for 
coc. r.on l.l.bor L• t.hil pg.rt.icu.lar lAbor l'ftrk•t. &rva. 

8 

• . . 
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II . AdjU3tments 1rl wa~e rates for employees paid on a piece-rata 
sy>tom or for enployees ot!lol' than common ;Labor may be approved 
provided that the rates so ostol..l13hod shall not be more than 
the common lnbor r ates established under Paragraph I above plus 
differcntialo not cxceedirlg tho mini.taum d1.fferent1ab which 
oxisted during tho 1940 or 1941 pi'OOessirlg season between these 
d1.fferont occupational croups, and shall net exceed the mirlimum 
or the goinl,; r ntos for theGe some occupational grouP" 1rl the 

· particular labor carket area . 

UI . If the enployers lJ&volved or OPA eertH'J that the proposed ad­
justcents will not .fltrniah a bftob to irlcrease prices or to 
rosist otherwise justifiable reductions 1rl price; the adjust­
~:~ento shall become irr.cdiately ettoctive as approved by the 
llOIIrd, othanrl.se the ndjust&.ents shall be subject to the ap­
proval of the Econooic Stabilizati on Director. 

($igned ) JAJ.!ES F. BYRNES 

Director . 

9 
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TREASUR Y DEPARTMENT 

PROCUREMENT DIVI&IOH 

WASHINGTON 

E:.C r··H:.. . Kay 11 , 1943 

J.:El ORAt,lJ\11 TO THE SF.CRlo:TARY: 

There is submitted herewith t he operating 

r ti1ort of lend- lease rurchases for the week ended 

! ay 8, 1943. 

udget hearings before t he House Appropriations 

Committee have been concluded . The hearings extended 

over a period of several days last vreek dur ing which 
• ' time ' r. Stettinius, ! r . Wickard, '.r . Davi s , ' r. ije.tt , 

10 

r . Hendrickson, Adnural Land , and Treasury Pr ocur ement 

presented our respective phases of the budgetary r e­

quirements . 

;~£.~ 
r of Procurement 

(JJI 6l ) 

... • 
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ot:.CRE• 
LEND- LEASE 

TREASURY DEPARTMENT, PROCUREl.lENT DlVISlON 
STATEJ.~NT OF ALLOCATIONS, ObLIGATIONS t PURCHASES} AND 

DELIVERIES TO FOREIGN GOVERNMENTS AT U. ~. PORTS 
AS OF MAY 8, 1943 

( In Millions of Dollars ) 

Administrative Miscellaneous & 

Total U. K. Russia China Expenses Undistributed 
-

Alloca tions $3084. 11 ~1595 . 7 $1117 .1 $103 .4 $6 .1 
(3084 .9} (1595. 7) (1117 .1 } (103.4 } {6.1 } 

Purchase Author~za- .2551.7 $1416 . 6 ~987 .o ~ 41.8 -
tions (Requisitions) ( 2537 .1} (1413 . 3) (991.5) (41.6) -
Requisitions Cleared ~2442 .3 $1364. 6 ~946.4 :;; 41. 5 -
for Purchase (2398 . 3) (1366. 4) (904 . 0 ) ( 41.4) -
Obligations ~2355 .9 ~1341.8 [SU88 . 3 :ji 41.2 $5 . 6 

(Purchases) 2322 . 7) (1SS0 . 2) ( 870. 9) ( 41. 2 ) ( 5. 4) 

Deliveries to Forei gn ~1036.1 $ 757 . 5 S249 . 7 ~ 17 . 6 -
Governments at U. s. ( 1026 .0) {749 . 8} (247. 7) ( 17 .6 ) -
Ports• 

*Deliveries to foreign governments at U. S. Por ts do not include the 
tonnage t hat is eit her in storage, "in- transit" storage, or in t he 
port area for whi ch ac tual receipts have not ~een receivea fro~ the 
foreign gover nments . 

$262. 6 
( 262 . 6} 

$106. 3 
(90. 7) 

$ 89. 8 
(86 . 5 ) 

$ 79.0 
(75. 0) 

.;1 u .s 
(10 . \1) 

t:ote : Fi gures i n parentheses are t hose shown on report of J;ay 1, 1943 . 
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EXPLANU'ION OF DI FFERENCES 

The reduction of Purchase Authorizations received 

for Russia is caused by the cancellation of one re­

quisition for $6, 000, 000. 

The reduction of Requisitions Cleared for United 

Kingdom is caused by t he cancellation of $2, 000, 000 

clearances by the War Production Board. 

12 

.. . . 
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•te•ea·a 21. "'RAM u cii!ID 

bO.I ~1- DbUOf 1 Uhn&lrtac1 C:lUM 

DAft I .., 11, 194). 9 .... 

10. 1 610 

nu lo •n•••" orr-u6 h'Ga u. AA!u t• \he 

8o~U7 ot no 'l'l'euVJ • 

....-..... h .... \o ,,1..,. .. ao. sS6, ... , br .a. 

llepU\Mft oa April 291 194). 

I n.o1•o4 a OOAt14aa\1&l ropon rr- Mr. CM& \boa\ 

no\biAI ot p-.ua' •&l~ -.r&o4 troa tllo 19)9 •181\ ot 

a...,, .. &Ill. JLJ.a eoll ... uea al\hOIIC)I '-lilT wore eoud111\1ou 

a o4 414 Cbelr boo\. Tbo tollow1A6 are ao .. ot t ho oavaea 

tor t be1r ta11uzel 

1. Iaol&tt1doat o~por\ &114 oooperaUo». on t ho ,il&n 

ot \lie OIU.uMJ 

2. lll-e4aP'&li1Ucr ot Clio llUalon•a 14Ma c o pre•a1l-

1AI ooMi\1ouJ 

). 1a \M llho.r\ a \1M turo ..,.. \oo ""'!11 prO&J"._ 

·"-""· 
llllC&II'l' 

.• • 
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BE 
Th is telegram must be 
pt'.l'!l;')hrased before being 
communicated t o anyone 
ot.1or t;1nn a Gover nmental 
w;on cy. ( BR) 

Soorot ary of State 

Washington 

Chuiif;;tinll via N. R. 

Da t ed M~v 11 , 1943 

Roo' d 11 :10 a . m. 

681, !<lay 11, 10 a . m. (SECTION Ol!E) 

Tt' 117, s::c=-E:' ARY OF THE T'I.~AS'JRY FRO:( ADLER. 

Reference :our 560 April 29. 

One. As i ndi cated in TF 101 !!arc 1 20 Board has !'IO 

objection t o Tre£-sury ' a licensing t:onnsact i ons r ., fot•rod 

t o 1n :•our 343, Harch 13 part ono J>Oints 1 and 2 • 

T~;o, Board docs not appr ove Treasury ' a l1ccns1n~ 

tl'Msaot i on s ref erred to in your 3i.3, !~arch 13 part 

two ;"'Oint 1 ( a ) 

A. Bank of Communlcatlona Chun:.;'tin lnf'orme~. r.:c 1n 

March t hat the only transaction or ~~ich it had e~: 

:.:n~tled6e was ono for \11 0, 000 Unl ted Str tes currer.c:•, 

that t~ia transaction had been han~~ed by its 

:\unm1ne; branch 1n i !_lnorance or general licens e 75 

15 

~ut that lt was perfectly wil ling to inst ruct l ts Xun~inG 

brnnoh t o consummate t he traneaotlon in accordl'~cc 

~<itii general l i c .nae 75, On tho bnsle of the 

informat i on lt ap~·aared t o Bonrd that ':;here was 

no ~oint in lts agree i ng to llrant e~ooial license 

1n oaao 

.• 
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CORRECTED ?:.c:: 2 

()681 ; Hay ll j 10 n . m. (SECTIOll Ol!E ) fr6m Chungking via il •:l • 

in cast l'lhtrt party oonoern~d wns willin~ to complet e 

transact i on according t o general licEnsE. 

D. Prior to s Endina 'ail TF 111 of l.pril 23 

I nos infor med by FathEr TEnnicn and Bank of 

Cot~~nications that only t ronsactiona of nhioh 

t h ey had any knonl Edg EJ nMtly, ont involvin:; 0 10, 000 

unit ed Stat ts c urrEncy haC. ".lccn oonotl td . Thus (?) 

avo.ilablt in Chunglcing there appeared to b c no 

point in Doo.rd t a nerHin(l t o a rant spcoinl lie ens E 

for t .ranso.otion both Chunc:;inc parti ts t o which 

insistEd ho.d bt t n canotlEd. 

VIi1CENT 

CSB 

••• 
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Fl!H 
This •:lccr~m must b r 
!'A1r:~ .,:u.•.-. ,ra ;;, crorE '>ri'10 
0.:>" lU:l c::. t c<\ to :mvonE 
oth~r trc.n a Gov:rnMEtlt"1 
a:.~ 10' . (3R) 

·~- :;j__;a.nl. t on . 

l:c •d 11:0 2 a . m. 

:;~1, ,;,c.y 11, 10 o , m, (SECTIQi; 7.'10) 

(:;) San !'ethEr :1:n .. 1Erl ""''"' .: :>1< o; Co . ..!:l<'c::t:..on~ 

17:lo o.:; for Unit r <l St::~tca doll:l:o 1~ , 000, ~·:.:>.t t:n.s 

o.nu . . . " ' . thE.t .1~d h:~l'tl or no .\:rt: .:r '-l cv:::: lC~.?rJt ~ t . 

nv:~. '..1.1\ilE to t:tE Tl'"£:\3\'t'Y in !.!:J~l-n ton o.r.d inr'or..::tl.on 

17 

.• 
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- 2 - ;;'GSl, i"'-Y 11, lO a . m. (3~ -·r.r T.v) froo 
c·nmr):1n:, v1o. J . R. 

C~ .. ct.'.:t~ ror- ~\ccoun t of :3o.r"!C Of .!n; .\;Un 10.:\ tions 

iCunt.t~.llf.' suDpcct•n:; that th:or. tro:~:•ofErs t11c;:.t bE 

tied up 1.ith d t "lin.:;o in bl.'\ol~ '· -r!<ct for C~intnE 

eur: c .. c ... -. 

tr~'1::J:.c.t:. on involvi a~. !.t :1:1 .. :-•o:.,~.~o,sn .::.osion 

Soc 1.r.t\r of \1~11.c:1 :i..t !1:.n o.ny lt10\:J.r·· ... ~ . 

::~ .,.D OF : :ESS.'.OE • 

BB 

18 
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,,,, p ,,, ~ ,,, !?.'!" •wnp 

ftl*l ._,1oen llaba .. T, Uhwacli:1D&, Oh1oa 

D~l MaT 11 , 19~), ll a,a, 

JIO ol 6G 

'ftal• b aaa•aa• 'l'J'-UI tl'oa Mr. A4ler tDr tho 

laoratary or ~ '!'raa•IUT, 

1. It -.. bean l a&Z'Aa& tllrouch a rel iable aouree ot 

1atoraaUon that tiM c&.,ll a1ll1oo 1o ChloaM oiU'l"D&T 

wbloh waa hal4 tor the Stab1l 1aat1oo Boar4 1D a~pro~a4 ... 

appo1ota4 SII&D&II&1 b&Dli:e were mo~a4 bJ t he ZaP~A••• t o the 

Toll:o~ Speo1o Bank thara an4 uaa4 tor tranaaot 1ooa 1D 

Uhlnaaa territory oooup1a4 by the I apan•••• 

2, troa u.nott1o1al report& wo haor tllat l.lr, I.WIC o 

who 1• 1D UhaA«tu at praoant, tol4 tora1&D a 1&a1onary 

aA4 ph1laathrop1a oraao1aat1on rapraMotat1~•• 1D ChaQ&ta 

that ha -14 ba • llllD& to a ha t hea t he ort1o1al rata 

plaa 50 par oaot tor \ hair roa1ttaooaa 1D t orol&P as&baale• 
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DLJ. 
This telegram mus t be 
paraphrased before beinc 
comnunicnted t o anyone 
othor thnn n Governmental 
agency. ( BR) 

Socre t nry of State , 

flash i ng t on . 

691, Mn!' 11 , 8 p . m. 

Chuncking via u.R. 
Dated !.lay ll , 1943 

Reo •d 11: 30 p . m. 

f'OR TIE S!>C!lET.JlY OF 'PIE TREi,SURY FRO!l ADLrR 

TF119 , Have been confined t o bod for three 

W~eo!<s nne. a.':! still convnloscont . Hnvo boon able 

to eespntch more urgent business thanks onl y t o 

ooopor a t ion of colleagues on board onv f riends 

VI ~!CZNT 

JRL 

'lQ 

• . . 
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COPY NO. '/ ~ 

Infol"'DDtion received up to 7 a.m., llth t.to_;y, 1943. 

1. l!.aY.t.L 
'l't·O"o is _{>roo~iOAL\y no oncll\}' shippine l oft on ·.hu C ·'"•~ ..O•nO• ·' 

BIZERTA and tho r.oat Cunat oi :AI' !!ON, Destroyers opcraUna ?!i 'J:9 :; .. Ill'~ 

PEHI!ii.UL. aro tn:s~ratins eJ>el:ll' attC~Bpts to ose<.po in ....,.u cr~~ r.:>.. ~., tG 
havo token about 2SO priaooo::-s . 3 8ll8ll vossol& b.'vo boon aW>k, 

\ 

2. I!ILIT!!I!I 
:tll]l~ll.· To lSOG hours lOtb. Northern Sooter. 9',h. U.S. Fore~ 

continued mopping up ov9r l2 ,oco prioonors . ·Tho vnat maJority CCI'lliQJoS havo eo 
far been cbookod throuah tbo 2r.tt U.S, Corps Caf.c , 6 OorlllD.n Ocnorals havo boon ­
eapturod ao far. 

~W.~~~~:;.... 9th. A.ftor a Guazda Brigade bad capturod tbo 
JUall !:l"ound durina tbo nivbt our ai'I:IOIIl'<ld forces in tbo af'toc · 
noon overca110 tbo defences round the t Qfll and advllliced aix al.les to 
tho aoutb east , Uuch cquip~~cnt llas boon abandoa:. d in thia aroa but tbo n1111ber 
or prisoners token is not r epetition not yet known, Further South CRETEVILLE ra. 
captured by lat Armoured Division and a turtber 3 miles advAnce t.llldo Southooat ­
words , loth, Early in tha af't.ornoon SO!, !!.AN was captured ond by 1700 hours 
ClR<liBALIA woe also in our hands with our tanks oontinuine their advance South­
ooetwards against roaietanoe which appeared to bo disintegrating, ,Contact waa 
mado ><1 th tho French Loft P'.bnk in tho Area of CFUYLUS . Total prisoners during 
tha day exceeded S ,000, including 6oo 1'r<llll llcriDeJm Go<.rlng Grenadier RoKlJocnt, 
who surrendered to Fro ncb Hinctaontb Corps . 9th, EDell}' artillecy fire pro-
von t ed an;y rurtber advance , Patrols found the onCII\}' in atrona positions 2+ 
miles Northwest of SAOUAF, Infantry who roached tho Hieh Gr ound 4 miles South-
we at of ZAGHOUAN woro held up by tiro fr0111 ~nCII\Y positions South of I.!OGHRANE . 
loth, PocJcets o£ r esistance still remained in the ZAGHOUAN Area . EneJ11Y C01il!lt.ol{ 

attacJc South o£ NAGHRANE was repulsed , 
• 8th 4rlAY• 9th. In tho ovoning Fifty Sixth Division attacked 
witb tbo object of aocuring tho 111gb Ground S miles dUD North or ENFIDAVILIE, 
Tho attack prosreaaed oatiafactoril.y, Metin« little artillery firo but co~· 
aidorable opposition tr011 111ortare and 111achinc Cuna. Thor<. ie atill no in­
dication of a genoral onfi"'Y vi thdrawal in th1a sector. 

3. AIR OPEMTIONS 

TUNISIA, During tho 8th and '9th nearly 1900 Sortioa woro nown 
CAP BON PENINSULA , On 8th and 9th, 207 lladi\.1111 and Light B0111bors and 3.:<6 Fighter 
Bcoabora attacked ground object.ivea, On tbe 8th/9th, JO lledi1111 and Heavy Bombore 
mado aial.lar attaCika , 9th. 123 llodiwa and Light Botobor o attacJced PAII'J'!LLEIUA • 

• 
mw. 9th, 44 Liberators bc:&bod tho Forry Tel'llinwJ at li!SSINl, 

droppin« lll tone , PAU:RiiO na attaCiked by 123 l'ortrouoa and 87 (Jnj, ~ Stat oa 
llod1U1l Balbers escorted by 178 Lightn.!.nga, 

~. On 8th/9th, Boau!'igbtors probably aank several Caiquos. 
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TREASURY DEPARTMENT 

INTER Ol'nCII: COMMU NICATION 

DATa 

V.ay 12, 1943 
f6 Secretary Morgenthau 

~R6W Randolph Paul 

Graoe Tully called me at 11:45 this morning 

and said that the President had told her to tell me 

that he had sent word to Senator Connally and that 

he felt there was nothing more he could do ; that 

we will have to work it out the best we could. 

22 

•• • 
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FINANCING - ORGANIZATION PLANS 

Present: Mr . Bell 
Mr. Gast on 
Mr . Graves 
Mr. Gambl e 
Mr. Robbins 
Kr. Peabody 
loW. Odegard 
loW. Blffington 
Miss Elliott 

lo!ay 12, 1943 
5:15 p.m. 

H.M.JR: I had plenty of time to think about organiza­
t ion while I was gone - thought about nothin~ else much 
but - to try to get this thing settled, and 1n my own mind 
the thing is pretty well clear. It is not set.tled, but at 
least it is clear in my own mind. It was partly helped by 
talking to people in the county and seeing how they worked, 
and so forth and so on. 

I think there is no question that there should be one 
organization. I don't think we can - af ter what the Federal 
Reserve has done I don't see how we oan ditch it. 

This is the way I feel about it. Now, we ought to 
have a man in dlarge of each State who wi.Ll be responsible 
in thet State for the selling of all Treasury securities; 
and in each county there will be one person who will be 
responsible for the sale of all eecurlties. There will 
be an executive manager in the office of the Federal 
Reserve - this illl't quite clear, but I feel that the 
executive manager should be responsible both to the presi­
dent of the Federal Reserve and to me. Either 1 or people 
I pick will pick each State chsirman - I mean, v;e are going 
to take all t he time that is necessary to pick the State 
chairmen. I or my representative will pick the executive 

.. -

Regraded Unclassified



- 2 -

manager. I am sorry to use so me.ny I' a, but I want to be 
entirely satisfied eo that this executive manager plus the 
State chairman will be the kind of person that I want, 
right or wrong, whatever it is, at least that be will have 
the kind of spirit which I have tried to blow into thie 
thing through the whole Treasury organization since I came 
here on the let of January, 1934. 

I read everybody's report. I took all the reports uf. 
I read yours (Graves and Kobbins), and I read Buffington a. 
I want to make this t hing just as simple as possible. I 
don't want to talk about - I mean, it is interesting. You 
teke a man in my district who is in charge of four counties. 
He used t o be on the War Bond for Dutchess County. He hasn ' t 
the slightest idea of what the Federal Reserve does . As e 
matter of fact , while I have been treadinf water and trying 
to cane to an understanding, he simply to d his people in 
four counties, "I am foing to hold you together, and we are 
going to continue as a until we get an order not to.• ae 
Just ke~t everybody together. He just said, "'l'ie haven't any 
orders. 

He was on hi s way over to lo!iddletown, Orange County. 
He aeid, ~~e are just going to stick together until we get 
them. " 

But again f or myself , I have thrown aside this t hing 
of a special campaign canmittee, or special this, or special 
that. I mean, in Dutchess County there will be a lo!r . Jones 
who is chairman for Dutchees County, or it may be a wmuw . In 
Orange or Ulster - I don't know • hich it was - they had a 
woman, and she did the beat as chairman, and the county did 
the best of all four counties this fellow had. She 
trippled her quota. It was either Ulster or Orange . She 
was chairman for the whole county, and aha just went in -
I think aha was connected over there with tnia State school 
for teachers . She trippled her quota, and he said she did 
t he best of any. 

But when you apeak to the people in the field, to have 
a special list, a special that, a special something else, 
I just don't think - I mean, somebody in the county - now 

• 

,• . 
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this fellow bas four counties, and he looka to sanebody 
higher up. 

MR. BELL: He is a regional chairman, I take it. 

H.M.JR: He is, but he used to be just for Dut chess 
County •• Then they made him regional director for four 
coun t ies, you see . But this fellow - his side-kick for 
the county - was the president of t he First National Bank 
of Poughkeepsie, and I talked to t hese fellows . You can 
only get i t when you get down that close, 

He said, ~. Morgenthau" - I can't r~amber his name ­
be said, "The only way you can get us bankers to give you 
the names of the fellows we have on deposit is make us feel 
that we are part and parcel of this show. If M are only 
going to be used occasionally" - be sai d, "I bad trouble 
enough getting sane of the smaller banker s to give up the 
names, but if we are part and parcel we get carried away 
with enthusiasm and work age. inat our interests." He was 
very frank . He said, "It is against our interests to do 
this thing. " 

I am going to be very, very tough on who the State 
chairman is end who the executive manager is, but I think 
that there should be a kind of a dual flow there, that the 
executive manager should look both to the chairman and this -
this could be worked out - I don 't see why it couldn't, why 
the executive manager or, as we called him in Farm Credit--

MR. BELL: ••• the agent . 

H.U. JR: I don't know why we can ' t call him a Treasury 
agent. I don't see why be couldn't look both to the 
Treasury and to the chairman of the Federal Reserve Bank -
the president. Let ' s call it Treasury agent. I don't see 
why he couldn ' t look to both . But I mean that par t - I am 
a little--

l£R. ROBBINS: That is a hard one . 

H.U.JR: As I say, I am a little fuzzy • 

• 

.• • 

• 

1 
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MR. BELL: It is hard to give them the authority you 
might want them to have . You could make them sort of super­
vising agents to run around over the whole district and see 
where the soft spots are and be corrected, but to actually 
do the administeri ng is a little different . 

H.~LJR: Vlhat I have in mind is that this Treasury 
&$ent will be the boss for tne four States, and he will be 
g1ving the full t ime, and the president of the Federal 
Reserve will supervise it. So will you (Bell) , and I, and 
the rest of us . 

MR. ODEGARD: The juri~diction of these agents would 
be coextensive with the Federal Reserve Districts, wouldn't 
it? 

H.M. JR: No, not necessarily. Up in Oregon end Washington 
I would make that separate . No, Peter, I would want to 
talk with people . Certainly Oregon and Washington should 
not look to San Francisco . 

Non, whether the next States - Idaho or Montana - whether 
it shoul d flow to, let's say, Seattle - of course, I couldn' t 
piok Portland; that woulc be prejudice. (Laughter) But if 
it shoul d flow there I don ' t know - I think we should - I 
think they have t o be--

!."R. ODEGARD: So you might have two or three of these 
people within any given Federal Reserve Distri ct . 

MR. BELL: You mean these agents? 

H.M.JR: Yes, we mi6ht end up with fourteen or fifteen. 
I certainly think t~at one shoul~ carve Detroit off from 
Chicago . 

MR ROBBINS: You have enough Federal branches so 
that yo~ can carve very many places and still tie into 
the Fed. There are thirty-six branches in all. 

YR. BELL: Tbere ·are about twenty- three branches and 
twelve parent banks, eo you have thirty-five spots where 
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you could have agents if you wanted t o. Sane of them are 
not important . 

?. 7 

H.M.JR: But I don't know whether you meant it in your 
report when fOU said the policy should be settled in the 
district. The policy would be settled here . But once the 
policy is set I would let these people run their own show, 
l argely. 

MR. ROBBINS: I didn ' t intend to convey the fact that 
the major Government financial policy should be established 
any place but here, but I did mean to delegate as soon 
thereafter aa possible and push out and down towards the 
community level. 

H .~.JR: Then I l ooked here at this place, one group 
servicing these people - just one tight organization here 
servicing these people, 

But I can't see this thing - I mean then if- let ' s 
say in Sept ember we wanted, for argument's sake, t o get 
out a bank issue . These people would get out a bank issue; 
and if for October we wanted t o get out something for non­
banking, the same organization would do it. 

... -

Then the thing also that I ran into is that certainl1 
each of the counties should have at least one paid stenographer. 
The thing that they talk about is that the Victory Fund 
people can get more money and more clerical help t han the 
War Bond people can, and there shouldn' t be two pools , The 
thing should be centered, and I think they should have a 
paid secretary in the three-thousand-odd counties in the 
United States who would be working there all the time , Tbat 
is the way I feel . 

! a I say, the thing isn't sewed up, but I would be 
very, very careful on who the executive manager s are . I 
would be very, very careful on who the State chairmen are. 
We have had no politics so far, and I don't intend to intro­
duce it at this time; but I do want aomebod¥ who would have 
a sympathetic approach t o the whole problem, the whole war, 
tha t I have. • 

I will start with Mr . Bell. 
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MR. BELL: Well, I like the approach in a general 
way. There are sane things I think I would have to think 
through. I am not ao sure how this general agent or 
execut ive manager - whatever you call him - would operate. 

li .M. JR: Just call him - for lack of a better name -
Treasury agent . 

MR. BELL: Yes . I am not eo aura how he woul d function , 
and I would like to think that through a little, but I like 
the general approach to the problSM . I think we have to 
work out t he cross State lines where you have a State split 
between Federal Reserve Districts. It means the presidents 
of those two districts have to get together and coordinate 
their plana and pro~rams for that particular St ate ao that 
the State manager WJ.ll not be having two policies in that 
State . 

li .M. JR: So it wouldn't be cross- eyed. 

MR. BELL: Yes, wouldn ' t be crosa- ayed. Tha t is right. 

I:I .JJ . JR: We wouldn't . You could )ust say flat, •o.K., 
we give New Jersey to New York, we give Illinois to Chicago. " 

MR. BELL: That is a little difficult through Federal 
Reserve Districts. I think it is much better, much easier, 
I believe,for the State manager or administrator, or whatever 
you call him, to work with two presidents than it ia to 
split States between districts, because they have got to 
deal with a lot of people in the regular business in those 
sections . 

li .M.JR: Wall, I tell you, Den, you have worked with 
me a long .t ime . You know when I gat down to those details 
I am not very much interested. I lose interest. 

MR. BELL: The over-all - I like the one organization . 
I think that is essential . I don't t hink we can have 
two organizations working in this field, 

H.M .JR: But this Treasury agent would be the paid man 
who would be there to look a.fter these four States and aea 

• • • 
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that they are serviced and see that they are kept up to 
snuff and on the job, and so forth, and so on. 

Let me jus t talk a minute . I think I have the answer. 
I oniy thought of it now. If anybody else wants to get 
excited, they can. I have the answer for you (Bell) and 
for Robbins . 

If Mr. Allan Sproul, who is president of the Federal 
Reserve of New York, can look to the Federal Reserve Board 
in Washington for some kind of orders, he can look to me for 
other kinds of orders, which he does. Right? 

lffi. BELL: Yes. 

H.M.JR: There is your example. The man under him can 
do the same thing. 

MR. BELL: Sure . 

H.M.JR: I just thought of that. I think that is 
wonderful. 

MR. RO BBINS: &It he is looking to the Federal Reserve 
for one kind of orders distinctly different from the orders 
he .expects to receive f rom you. You are giving him orders 
on bond selling. The Board gives orders on another job, and 
that is the operation of the Federal Reserve System. 

I think you can have as many bosses as you need provided 
the ee~ent of the authority is well defined. 

H.M. JR: Bell cen explain that better than I can 
because he has fought that thing for cine years , He 
cherished that like t he apple of hie eye, to keep that, and 
to keep t he Treasury and the Comptroller General separate, 
You can explain how you fought to keep - the fact t hat we 
can work directly with the president of the Federal Reserve 
and don't have to go through the Board--

MR. BELL: There is a distinct line of authoritf• The 
Federal Reserve Banke operate under the law as our f1acal 

, .. 
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agents, and that is provided by the law. It doesn 't say 
that we have to get the approval of the Board or anythinf, 
just fiscal agents of the United States Treasury, and al 
cam&unications, directions, and instructions go from the 
Secretar,r to the Federal Reserve Banks, and we do not go 
througb the Federal Reserve Board for anything. We keep 
theD advi~ed and send them copies of the major financial 
policy decisions . Of course, on the operat ion of the 
system, the credit policy angle, controlling reserves, and 
things like that, the Board does that 

B.M. JR: But yo~ have that very peculiar relationship. 

~. GASTON: But the functions ~ra quite distinct, I 
think. Fiscal agency functions are quite distinct functions 
and separable from the Reserve functions, so that we are 
unable to do that without confusion, but here you are dealing 
wi th the same functions . 

H.M. JR : Now wait a minute, Herbert, take the question 
of excess reserves . Take the question of buying and selling 
Treasury securities. Now certainly there could be all 
kinds of room for overlapping there. How many Government 
bonds should the ·executive committee of the Federal Reserve 
buy, and ~ow-many shouldn't they buy - we have been all 
through that. 

WR. BELL: Of course, that is a matter of coordination . 

H.Y.JR: It is a matter of coordination with nq saying 
that as long as the war was on there could only be one boss 
and I was going to be the boss, and the Federal Reserve 
Board here said, "O.K." 

WR. BELL: On that front, yea. 

B.K. JR: But there has been all this complicated 
business on the question of securities, on the question 
of excess reserves, which has nothing to do with fiscal 
agency stuff. 

YR. BELL: That is right; that is separate, but that 
is worked through a systam of coordination tha t we worked 

Regraded Unclassified



- 9 -

out . They take no action without firs t getting the 
Treasury's O.K. 

H.W.JR: And we try to keep the Federal Reserve Board 
advised when we do something. I think that these men could 
act - could look--

MR. ROBBINS : Who ia going to be responsible, sir? 

H.M. JR: Who is going to be responsible? I am. 

WR. ROBBINS: Then under you, who? 

H.W. JR: I am. 

MR. ROBBI!IS: Well, your appointees, in other words, 
these Treasury agents, will then be responsible to wham? 

H.M.JR: They will be responsible to the Secretary of 
the Treasury and will work out of the Federal Reserve 
Bank . They will consult with the president of the Federal 
Reserve Benk, and will get the benefit of his advice and 
hie prestige. 

UR. GASTON: I think you have a problem of coordination 
there, but I think it can be worked out. I t .hinlc in the 
first place it means that the Federal Reserve chairman has 
got to select someone who is satisfactory to us, to you, or 
you •elect someone on wham the chairman of the Federal Reserve 
Board agrees. 

!nd then you will have to have an understanding wi th 
the chairman of the Federal Reserve Board that as to a 
great many routine operations you will want to work directly 
with this man. If you give him orders or directi ons that 
are in conflict with something that the Federal Reserve 
Board president wants him to do, give him orders which the 
Federal Reserve president questions, then the Federal Reserve 
Board president will want to appeal t o you on the subject. 
You may give him instructions through the president of the 
Federal Reserve Bank. 
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B.W.JR: All inatruotions should go in duplicate. 
It is only a little bit of a thing, but take this question, 
Stuart, of your trying to merchandise my speech, You 
have to sit do·mC and send a telegram to the president of 
the Federal Reserve Bank, and What happena to it? One 
place it gets lost, another place something else. I f we 
had this setup, somebody fran the office here could send 

12 

a telegram to his executive manager, ~orgenthau is going 
to talk; get busy.• Why should the president of the Federal 
Reserve be bothered with a thing like that? 

~ GASTON: That is a good example of the thing you 
can separate. 

l!R. PEAOODY: That is right . 

MR. ROBBINS : But if our security sales in the fourth, 
fifth, or any district fall down and we really start to go 
out and correct the situation in the middle of a campaign, 
who are we going to go to as a responsible person? 

H.M.JR: I tell you, because it baa happened before. 
Bell and I will get hold of Eccles. Eccles ls the only 
fellow who can put the pressure on the Federal Reserve 
president of Boston. He can tell him to go to hell; I 
can't. Eooles can remove him . But if it gets to that 
point I have to go to Eccles. And Eccles has got - you have 
this complicated arrangement now. lie has to call up this 
fellow and aay, ~ook here, Worgenthau and I are i n agree­
ment. We think you are doinf a lousy job. Unless you get 
busy I am going to fire you. 

lo!R . GASTON: That means that rou are holding the 
Federal Reserve preeident ultimate!T responsible for the 
district. It is the president you are holding responsible 
fi nally, rather than the agent . 

H.M.JR: Herbert, it has to be joint. I mean, just 
the W&f you can say to me, "Do you hold the Federal aeserve 
Board ~n ~ashington responsible?" 

The ultimate responsibility is theirs as far as 
these districts go, but I don't suppose we sent one out of 

Regraded Unclassified



- 11 -

ten things to Eccles that we sent to the presidents, but 
etill if aaRetbing bad gone sour I would have looked to him 

t o try to pick me up. 

loiR. GASTON: You are real11 dealing with the president 

there as fiscal agent, but if it comes to a hopeless clash 
with the president in hie function ae agent - ae fiscal 

agent to the Treasury - then you go to Eccles and eay that 
thie fellow just isn't competent . "He can't serve me 

adequately as fiscal &&ant to the Treasury, and I want you 

to make him behave or remove him because he just isn't the 
kind of a man who can give me service, He ian't giving me 
service . " 

1J 

But you are really dealing directly with him in hie 
function as fiscal agent. You think you have plent1 of 
authority to give him orders . The question in my m1nd ie 
whether he is the man ultimately responsible, I think if 

we have t .his setup he has to be, but we have to arrange 

through him. He appoints the kind of man you can accept, 
and you can arrange with him - he baa to have an under­
standing that a great deal of routine directions and orders 

for the conduct of the campair are going to go direct to 

this agent and not to him. I he feels seriously disturbed 

about something that you are doing, he should get on the 

telephone and call you up and eay, ~r. Korgenthau, I think 

this is a mistake, I would like to have you reconsider it. • 

B.M.JR: Something like that, I said on that front it 

is kind of fuzzy, but I suppose the answer ie that the 
president of the district - we would have to hold him re­

sponsible, I suppose, 

loiR. BEll: I think ao . I wonder if this ian ' t what you 

may be groping for . The Federal Reserve President baa got 

to have in effect a sparkplug under him that will put en­

thusiasm into the district campaign. 

H.11.JR: A full-time manager . 

loiR. BELL: That i e right. 

Now don't we want somebody like a field agent, maybe, 
in addition to that,to travel around? This f ellow canttravel 

around. 
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lffi, ROBBINS: A staff of sane kind. 

· LIR. BELL: I wonder if we oan' t have, to satisfy your 
point, a field agent that will travel around in these 
aistriots and light in the Federal Reserve Bank every so 
often and say, "I found this situetion out here, and it 
ought to be corrected. " 

H.M.JR: Corresponding to Inspector General. 

WR. BELL: That, or corresponding to your general 
agents in the Farm Credit. Tbef would go to president, 
however, and see if they couldn t correct the situation 
first - or the manager - the two of them together. 

H .M. JR: 
the Chief of 
go any place 

The Inspector General's office reports to 
Staff directly, and their representatives can 
and do anything in the Army anywhere . 

MR. ROBBINS : A division manager and a sales organiza­
t i on, make it clear, the difference . 

MR. BELL: You have to make this clear, that it is not 
a snooping agency at all; it is just that they want to know 
what is going on throughout the country, and the Secretary 
wants to be advised from time to time whether or not his 
theories and policies are being carried out down to the grass 
roots. 

LIR. ROBBINS: Have a two-way channel of communication 
t nere . It works both ways . They carry out and bring beck. 

KR. GASTON: I don't think thet is all of it. I think 
this man who is to be the manager under the president of 
the i'ederal Reserve Bank - manager, or agent, or llhatever 
he ia to be - I think that ma.n baa got to be a strong man 
who is sympathetic with and can work with the members of 
the State organizations, and I think we have to have a veto 
and approval on t he selection of that man. 

H,M. JR: I would go further than that . I want to 
the initiative , I will give the president of the Federal 

• 
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Reserve the veto power, but I want to pick him and let 
the president o! the Federal Reserve have the veto power. 

l.!R. PEABODY: He understands the selling of these 
securities, the promotion, and the way they are sold. That 
is his job. 

H.M.JR: The difference I want to bring out is that 
heretofore what they have done is, they have selected the 
executive maneger and I have gone through and O.K.' d him. 
I want to have it reversed. I want to select the execut i ve 
manager and then the president of the Federal Reserve oan 
have veto power on me. 

I also want to select - as I say, I can't do it 
personally, but some group I desigpete will - also the 
State cheinnan. 

YR. ODEGARD: Would the State chai rman t hen report 
to the president of the Federal Reserve Banks, report to 
the speciel agent, or report di rectly to Washington? 

H.M. JR: He would report to the executive man~g&r. 

MR. ODEGARD: Who would be at the Federal Reserve 
Bank? 

H.~ . JR: Well, he might make his headquarters there, 
or he might make his headquarters in a special building. 
Chances are t hey don ' t have room for him. · 

Wherever it is, everything should be under one roof, 
just the way I think everything hera should be under one 
roof. I don't think there should be a group here working 
separate from the War Bond roup four or five blocks away. 
I think that they should al be in one building with these 
assistant seoretari as I have attached to myself there, work­
ing with them day a.nd niJtht. Than when I want a meeting 
with them I can go over there, or they can coma over hera. 

I think i n the field wherever the State headquarter• 
ehould be, it should all be in one building, with the 
regional or executive manager there in charge. Then we 
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would communicate with the president of the Federal Reserve 
end 111 th him . fut I would wa.nt it under - I don't know how -
for example, we want t o get out a poster about the Japanese 
or something, why should we bother the president of the 
Federal Reserve? He doesn't know anything about it. We 
ought to be able to go to this fellow directly . 

MR. BELL: Last time you went to the publicity man. 

UR. PEABODY: We wrote to the presidents and asked 
them if we could do that because it was obvious on a lot 
of these things that we needed quick ection, and you couldn't 
do it the other way . The president didn't know a thing 
about what we were talking about. 

H.li.JR: And he never will. 

lffi. ROBBINS: He wouldn ' t be picked with those 
qualifications in mind ever, 

H.LI . JR: No, eo we get sanebody as executive manager 
who ie picked with those qualifications . We get a State 
manager, and my organization here ought to be able to pick 
these fellows, call them up, and then the way I see i t , it 
ie up to the executive manager to keep the president of the 
Federal Reserve posted. He can keep him happy, and let the 
fellow sit there with veto power, and so forth, and so on. 

WR. ROBBINS: You are going to put your bet on twelve 
good men. 

H .~.JR: Twelve good executive managers and forty-eight 
State managers.· 

liR. RO!iBINS: It fans out to the forty-eight and on 
down to t ne three thousand odd. 

H.M.JR: That is right, but I had something in mind 
a little bit different than what Bell had. I want an 
"Inspector General 's Department" operating out o~ tnis 

• • • 
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department that would be on the road all the t .ime . 

MR. BELL: That is the field agent. 

MR. ROBBINS: Your field director . 

H.M.JR: But be would report over everybody's heed 
just the way they do to General Marshall. 

MR. BELL: Your men, yea, but there would be no 
objection to their going in to the Federal ReaerTe 
president and his rigbt-hand man and saying, •something 
ia wrong down in this district,• He ougbt also to report 
to ~ashington on that. 

H.V.JR: Yes, but just the way in Custams--

MR. GASTON: We have it in Customs and Internal 
Revenue . 

H.M.JR: In Internal Revenue and Customs some of tbe 
collectors said, "Before your field man can come in he has 
to come to my office and tell me what he is doing here." 
We said, "No. " Is that right, Harold? 

MR. GRAVES: That is right - Cust oms. 

H.M. JR: We said, "The fellow can go in; after he baa 
found what he was sent f or, he will let t ou know. " But 
the collector of Internal Revenue said, Before a man can 
come into my district-- • 

MR. GRAVES: It was Customs, ! think. 

MR. ROBBINS: You are not a watch dog, however. The 
idea of having peo~le who will be like our field di rectors 
and deputy fiela d1rectore - whatever the title is - who 
will be the two-way channel of communication between the 
Washington headquarters organitation and these various 
parte of tbe country, What we would call them in a business 
le division sales managers, wbo would take the Washington 
plane, go out and work with the field organization, learn, 
and bring back, for t hat makee ~&abington do a better job, 
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and the field a better job . That ie a pretty standard 
fonnula t ha t worke in all kinde of distribution work, 

H.M. JR: I t is along that line . 

l&R. ROBBINS: These men would be supplemental to 
that, I presume. 

MR. BELL: They could be in addi t ion to the t welve 
eo-called executive managers . 

YR. ROBBINS: I would think--

H.M. JR: If the man were good enough, we might not 
need the "Inspector General ' s Office. • We have that now 
under Coyne. 

MR. GAMBLE: We have eix regional men. 

11R. ROBBI NS: That same pattern should pertain. 

H.M. JR: They would be responsi ble to Washington, and 
not to the president of the Federal Reserve Bank, 

liR. ROBBINS : Yes. 

liR. ODEGARD: You would have to give these "Inspector 
Generals" who go out fran Washington eome limited area of 
responsibility. That might correspond to the Federal 
Reserve District so that you would have twelve people f rom 
Washingt on in addition to your executive managers in the 
districts . · 

MISS ELLIOTT: May I ask a question? De you mean that 
you are going to have twelve regional agents appointed here 
by you and endorsed by the Federal Reserve Benk in addi tion 
to thet of this whol e fi~ld force tha t ~r . Coyne has, theee 
eix people I have - bow many doee Mr. Coyne have? 

MR. ODEGARD: Six. 

• . -I 
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~ass ElliOTT: And that these peopl e will all be 
reForting bact here to us or to this central coJUJUittee , 
whatever i t is, and then, in additi on to that, we .. ould 
htLVe to go back down the line to these agents and back 
to the States? I don ' t get the connecting lines in here 
at all . 

ll . :t. JR: No , you are making it - if you want to ge t 
something out for the women - so,, eboQy is your boss, and 
you say to the s'lles manager - t.:r. ltobbins, I take it 
tha t is t he way you would do it - "I h&ve ~ot this thing ­
a plan wor ked out for the 1vo:nen. " He QOuld look at it 
and approve it or disapprove it. Then he l'ioul<i SBif , "Fine , 
al l right, ~ss Elliott, send it out to the twelve execu­
tive managers , " and he would send it from there do'All to 
the fo rty-eight States. 

I take it ti1at these field agent s would also be given 
copies to see thr. t the thing i8 carried out . The field 
agents would be there to cheok up and see that the thing 
is done. I sn't that the way you eee it? 

Jm. BELL: Yes . It would have to work that way if 
you are going to have line of author ity . 

IUSS ElliOTT: In other wor ds , I don ' t think for a 
fu.nct i onal agency that would have to work back through -
I mean, if I have to say in my colll!lunications tha t we have 
been sending direct to t he woc en in the States - we have 
sent - ne send our instructions for activi ty direct to 
the women in the States through the Stale administrator. 

H.M. JR: You would have just one other step. 

MISS ELLI OTT: And there is where the delays come. 
Now you have introduced a third point there ; we ;mul d have 
to go to t hese agents, they in turn back to the Stat e 
directors, and then back to the women. 

H. J.!.JR: loliss Elliott, it can ' t be any wor se than it 
is because P~lf the time the posters and stuff you wanted 
never got to the place on t ime. The retail week, the 
posters never got there until the week was over. 

3 
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MISS ELLIOTI' : My communications and work has gotten 
direct to the women right straight on down the line . 

t.lll. BELL: Not through the State admin i strators? 

t\Q 

MISS b.LLIOTT: \',e send a copy to the State administra­
tor - send s t ra ight through to the women and a copy t o 
the ~tate administrator. They didn't have to ~ait to get 
their instructions. 

F:> r example, take the handbook. I.e sen t it to the 
~tate administrators, but it ~ent at the same time to the 
women in the States. 

H. J . JR: \,eH, if this thing is properly done, cer­
t ainly tuese hel ve executive managers should be the key 
so that when we want to do a job v.e can get it done and 
done effectively. Now, maybe you have been 1nore lucky 
than th~ othe r people. 

. MISS b.LLIOTT: Do you mean you want those twelve 
officers to be distri buting officers for materials, for 
ideas , for plans and programs , back to the States and 
then back to t he people in the States? 

H.M. JR: Yes . How else are they ~oing to see that 
it i s carried out? 

UR. GASTON : You have got material and ideas and 
suggesti ons t hat you could ship out from here to the 
State administrator, or ship it out to the wo~en's adminis­
trators , or to t he country administrators, if at the same 
time or earlier you supply the executive manager in the 
district with copies of what it ia and .let him know that 
you are distributing it. 

MISS ELLIOTT: He could, be the person to see this is 
done. If the policy is - •for example , if it is agreed by 
the executive board or council, or whatever it is here, 
tnat I should do a certain t hing as far as the women 
are concerned, this policy here would be the committee -
tne committ ee here l<OUld decide on the policy, then t nat 
~ou1d be instruct ions to me to go ahead. Then it seems 

•• , 
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to me these agents could be people - if they are set up 
t o see that that is done, but that we won ' t have to 
channel everything back through them. The delay woul d 
be indescribable. 

H.M.JR: Wlss Elli ott, the delay all along the line 
has been indescribable. 

MR. GAW!LE: You will need a hundred and fifty 
people in every one of these twelve districts to operat e 
like that; that is her point. 

H.W. JR: All right , I haven't got what I want. I 
haven't been able to get what I want. Mi lll Elliott, 
maybe , has been the exception. She has been able to 

fo down to the won1en and get the thing. But there is a 
ack of unity and a lack of control, and I can' t function 

that way. The worst example is when you talk to people 
about poster s. The posters are never out on time. They 
never get there until the month is over. I don ' t know 
how they are distribut ed. The stuff here - the radio 
stuff - I asked Bell - Callahan sent it to the people 
in Washington and when he is asked, why, no one tol d him 
to send it out to the field - I mean, just using that as 
an example . Some stuff that I do in my office, people 
in the Sloan Building, or whatever you call it, never 
hear about it. Some stuff goes to the level of the 
Washington people and some of i t may be - in your (Mis s 
Elliot t ' s) case you get it dorm to your women. But the 
thing has got to be uniform, Miss Elliot t . I can't have 
it the way it is now. It is too indescribable . 

41 

W'nen they ge t going it is like everything else; at 
first i t ha s to be tight so that this man sitt ing in 
Seatt le, or Por tland, or San Francisco, or Detroit, or 
Chicago feels , "'Nell, I am held responsible for four States 
and I have got to know what is going on in my four States . • 

KR. GAMBLE: There has never been more confusion and 
worse distribution of material than when you t ry to do it 
through the twelve Federal Reserve Di stricts. 

liR. PEABODY: Well, there were a lot of circumstances 
there, though, Ted. 
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MR. GAMBLE: I am only pointing that out, because 
what we are really saying is that this one type of 
organization has been a failure and you 'l'lant to decen­
tralize it and turn it over to the tedera.L rteserve 
Banks. 

H.M. JR: No, I am not even go in~ to let you get 
away with that. I mean , I am not &01ng to sit here and 
pick on each {>erson, but I have gone tllrou~h it for a 
year now, asking different times to have d1fferent 
people fired who were so inefficient they should have 
been f i red a long time ago, and I have sat here and I 
am not zoing to take it any longer. I am just not ~ing 
to take it any longer, Md I am not tumin~ t his t hing 
over to the Federal Reserve Banks. I am p1cking the 
people - I am picking the State people myself, and I am 
not going, Ted, to l et you do an injustice to yourself 
or to me by letting you say it . 

42 

!~1,. GAtmLE : I am not doing an in justice . I 'I'I'Ould 
like to say if the program is ,oing to be handl ed by the 
tv.elve Federl\l l<eserve Banks presidents , 1 wouldn ' t want 
to be identified with i t , but I v:ould like to give you 
the benefit of what I think about the kind of organization 
you are setting up. 

ll .J.LJR: I have gotten to the point where, if anybody 
doesn' t like what I am going to do - it is a f ree country, 
but I am not ~oing - I am not turning it over to t he 
Federal Reaerve Banks, and I am not even going to let you 
threaten ~e, see? 

MR. GAMBLE: I 'fiasn' t threa tening you, !Jr. Secretary. 
I was trying to point out \\hat ac t ually is ~oing t o happen. 

H.M. JR: You haven't been right before, and there ia 
no reason to say why you should be right now. I haven ' t 
talked to anybody for five or six days, and when you go 
out in the field and see t he way the thing is now, it is 
impossible , And I am not going to turn it over, either, 
t o the Victory Fund Committee, and I am not ~ing to 
t urn i t over to the l•ar :>avinga l.ommittee. I want it 

Regraded Unclassified



- 2J. -

amalgamated; I want a Treasury Or6anization in each 
:>tate . I don ' t care wllat national organization you set 
up , you cannot contact forty-eight States from here . 
How many people have you got here now? Three hundred? 

MR. GRAVES: Three hundred and fifty . 

H.K. JR: Three hundred and f ifty peo~J.e here in 
Washington, and what you want, and wnat Miss Elliott 
wants, is that these people should contact each of t he 
forty-eight States; and I want to break the country down 
into tweJ.Te units. 

Mk. OD~G&qn : You ~ant to decentralize the operation. 

H.M.JR: The Army does it and they do a beautiful 
job . Genera! Marshall doesn' t attempt to tell each of 
his corps areas - what is it? nine corps areas? - he has 
a commander for hurope, he bas a commander for North 
Africa, he has a commander for the South 'Nest - you 
can ' t do the thing from here . It hasn ' t been done . 

MH. GAMBLE : We!l, I think a great many things have 
been done he re that have been an asset to this program 
that couldn 't have been done any other way. 

H.U.JR: They can still be done . 

Mh. GAMBLE : I don't think so, the way you are setting 
it up. 

H.!.!. JR: WeJ..L, a!! r ight . 

AJ 

AUL RJBBINS: I think a lot of the trouble that see~ 
to bothe r Miss Elliott, in the face of practical operation -
much of t hat will turn out to be handled in a way which 
VIOn ' t int erfere Y1i th Vlhat you are thinking. 

MISS ELLIOTT : Let me say a thing here that i sn' t 
quite clear here in t his discu.seion. The difficulty on dl.titrllu­
tion and t hat kind of thing has not been the question 
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of sending the materials out from here . I think it has 
been the question of having too many different officers 
handling like details, and that is what worries me about 
this; that we are setting up here another between where 
the work has to actually be done, where the distribution 
has to be done, whe re the material has t o be handled - we 
are setting u~ another office that will be compelled to 
set up a re-dlstribution system from those central offices 
back to the States, and then from the States back into 
the local communities. That is what is worrying me about 
this . 

H. loi .Jk: No. Look, Miss Elliott, I did Farm Credit 
from the ground up , and they still keep the organization 
and it still works. I have seen how the A~ works. 
I don't care - anybody sitting here in the Treasury can­
not service forty-eight States. You can't do it, Miss 
elliott. You have got to have distribution points, and 
what I am trying to do - I thought that this was what you 
were for - once the thing gets on the State and county 
level I want to say, "God bless you - you have so much 
to raise in the county; now raise it . You can use your 
ovm judgment; go ahead and do it. " 

Now, if you could get the plana in three thousand 
counties, I will bet you there are more plans and more 
different kinds of arrangements than you ever saw. 

~ ODEGARD: Yr. Secretary, could I just ask a 
question as an illustration? I don't want to go into 
detail about the way we distribute posters now, although 
we get better distribution than any other Government 
agenoy--

H.M.JR: Well, that isn ' t saying much. 

WR ODEGARD: The way in which we distribute postere 
now is by d rect mail from '11ashington. How would you get 
suppose you had a poster that you wanted to get out - how, 
under the new organiEati on , would it be distributed? 

44 
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H.M.JR: Look, I happen to know how people like the 
~turday Evening Post and those people distribute their 
magazines. They don't distribute them all from Pittsburgh, 
or from Philadelphia. They send a freight-car load to 
Alban,, New York, and from Albany, which is a good district -
and the questi on of post offices - the thing is distributed, 
and I take it they have a man there in the distribution 
department that looks after it. They send another group 
to Chicago. I know same of the r.agazines do it - they 
make the plates and send them to different parts of the 
United States and have the uagazine printed in more than 
one place. I think Collier ' s does , and they have the 
thing distributed and they meet the situation. 

Now if, on the other hand, we get something out of 
the Bureau of Printing it would be stupid to send it to 
the fellow in New York and tell him to send it up to Con­
necticut or whatever his State is. It would go direct to 
the State. You would do it the most efficient w~, Peter. 

MR. ODEG~RD: You do it substantially the way we are 
doing it. 

H.M.JR: Whatever is the most efficient way. If, on 
the other hand, it happened to be some job that could be 
done in New York you say, "Here is something; do it in 
New York." 

I can't think this thing down to the last detail, 
but I have got enough people that can. Whatever would 
be the most efficient way - if, after it gets eoing ­
Uiss Elliott is one of four or five service organizations 
a.nd after she gets going - I mean, all of these things -
you first have to have the thing tight and then you 
loosen i t up just the way you did in the last campaign. 
You got exception after exception f rom the Federal Reserve 
president to deal directly. You did i t on advertising. 

But I have arrived at the point that I have decided 
in ~ own mind that I cannot, after the way they have 
acted, and the enthusiasm a.nd the loyalty that they have 
shown in most cases, I cannot simply say t o the Federal 
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Reserve S,ystem, "I am going to kick you OTerboard and I 
am going to set up m, own or ganization independently. " 
But I can say to them that the State chairmen and the 
regional managers will be sel ected by a committee of 
the Treasury, end if they don ' t like t he fellow end have 
a good reas:l n, they can say so, but I am not going to do 
i t personally, but those people are going to be picked. 

MR. ODEGARD: What would be the status of the present 
State chairmen and the State administrators, Mr. Secretary? 

H. loi . JR: Well, I think whet ther 'ROuld do - we would 
have to go throuv.h the very unpleasant thing of asking 
everybod1 to resign and then pick the best man. 

l!R. BUFFHIGTOll: That is rigb t. 

H. J.I. JR: I think you would have to go throu~h that 
unpleasant thing, and then whoever the best men 1s we 
will pick him. 

MR. ODEGARD: What would happen to your voluntary 
committees, and so on, in the meantime, while you were 
picking these people? 

H.M. JR: You would have to work just as fast as you 
can. 

MR. ODEGARD: You might find them going to pieces 
very quickly. 

H.lol . JR: 'Nell, you would have to take - after all, 
what I am figuring on is a long war - several years - and 
I have got to get this thing straightened out now. We 
haTe got, I hope , from September to October between these 
drives and if this pr ocess, instead of getting seven 
hundred and fifty million dollars in E Bonde this month, 
I get five hundred, well, I wi l l lose two hundred and fifty 
million of E Bonds, and if I lose another two hundred and 
fifty next month - all right, I lose two hundred and fifty 
each month, and I take it thet the other thing will have 
to go on its momentum, but we would work just as fast as 
we can. 

0 

Regraded Unclassified



- 25 -

!.IR. ODEGARD: Of course it might have, unless ;you 
did work ver;r fast, a rather bad effect on the Treasury 
public relations because there are hundreds of thousands 
of these people . There are not just a few. 

H.M.JR: That is the thing that scares me about 
this, Peter. When I go into a little town of five hun­
dred people the •~¥ I did, and talk to the postmistress 
and see what this means, I realize - and that is what 
has taken me solong, and that is why I wouldn't do it 
during the campaign. I realize what it means to the .,~ 

community. I want to do the thing in the right way. 
And I didn't even hear wt~t Ted Gamble said. I mean, 
af ter all, if we, here, haven't got the intelligence to 
pick the right kind of people, then I ought not to be 
sitting here . But we can' t, Peter, go on indefinitely 
having these two organizat ions in each county which are 
only working together - my own guess is t here would be 
ver;r little change in the counties. I mean, whoever has 
come to the toF most likel;r will stay there and ;you can'~ 
do muoh about ~t. 

MR. ODEGARD: You can't if you are &Oing on a volun­
teer basis because you have the leader in t he community 
now. 

H.Y.JR: You can' t do i t and moat likel;r wouldn't 
do ver;r much about i t, end in most communities they are 
together anywa;r, now, Peter, for good or bad. 

l.lR. GASTON: What you are sa;ring is what I was about 
to S&:J . Those are the people you are going to .rork with. 
In mos t cases the;r are in the War Savings organicat ion 
and then later certain ones came also into the Victor;r 
Fund organization when there were some additions. But 
the good workers in the communit;r are in the organization 
now, most of them. 

H.M. JR: That is right. 

l.lR. ROBBINS: There are onl;r so maey ·or them in any 

community. 
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!JR. GASTON: Most of them were in War Savings. Some 
additional ones were brought in by Victory Fund . Victory 
Fund had some of the same people as War Savings. 

H. ~· .JR: The Victory FUnd - when you get out of the 
city the Victory Fund has few people . 

IAR. GASTON : In the State of Washineton this man 
Joel Ferris, the banker in Spokane -mom they picked as 
thia representative in the Stat e of Washington, he was 
alreadf the co-chairman on War Savings. He is one of 
the bankers in Spokane. That is the situation you hsve 
everywhere - bankers in the :var Savings. 

MR. BELL: Wouldn' t you have to send out a very nice 
oamnunlcation to all these people, Peter, when this is all 
worked out, and tell what has happened? 

JJR. ODEGARD: I am afraid it mi~ t take more than a 
nice co~nunication. That is, if you asked for the resig­
nation of fifty or more State administrators. 

MR. BW.: I am thinking now of the IVOrkers. They are 
working for the Treasury. The Secretary bas explained 
this and asked them to continue on under the new chairman. 

MR. ROBBII~S : 
the ob jective, an 
developed. 

I am sati sfied that i f we arQ agreed on 
intelligent method of handling can be 

IAR. PEABODr: You don't need to ask for the resigna­
tions; simultaneousl y dissolve both the existing organiza­
tions and illmediately set up another one and make your 
appointments. I think if the man can be assigned from 
here i t could, be as simultaneously as that. 

H.M.JR: Just that all of you - I haven't talked this 
to a single person in the room since I left here. I . 
haven't discussed it with a single person, so the th1ng 
i sn' t settled, but I haven't discussed it with a s ingle 
person. 
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Ilk . hOBBINS: Well, I would be short of expressing 
the complete truth if I didn ' texpress a considerable 
amount of enthusiasm for the program that yo~ are t alking 
about . I think this i s a very fo~~rd step. Aside from 
a few of the details , most of v.hat I lu.ve hea1•d I like. 

MR. BUFFINGTON : If it v.~uld be of any value to you, 
I am sure that the twelve present exec~tive managers would 
be delighted to hand you their resignations and then 
stand by for you t o do whatever you might want in the 
future , There T.ould be no dampening of enthusiasm. In 
fact, a n~ber of them. have already offered to do it with 
the idea that if you want to use t hem later you t ake them 
back. I£ you care to choose somebody else, it would be 
perfectl y agreeable , 

l! .V. . Jh: I think t hey should. 

MR. 1i>BBINS: V.hat we 11'111 want to work towards ia 
an integrated program to get from where we are t o where 
you determine you want t o be. I think it can be handled 
intelli~ently and without undue trouble, especially when 
you punctuate t hat by further saying that you are not 
building for a short time, you are building fo r a long 
time. 

H.JJ.JR: Well, why doesn't everybody think i t over? 
Consider that nothing is set tled. lie can have a fre sh 
go at it tomorrow, or do you want to do it a; ain tonight? 
I can do it tonight. 

Ml\ . BELL: Tomorrow morning. I think it is better. 

H.M.JR: You would rather do it tomorrow'/ 

!.ljt, BELL: Yes. 

II.M.JR: Harold hasn't said a "!lOrd. 

MR. G,\AVES: Would you like me to? 

!9 
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R. tl .Jit: That is why you are in vi ted here. 

Mn. GIU.VES : r.eu, I think that t he program that 
you have outlined would be an exceedingly difficult, if 
not impossible,one to organize in time that it could do 
you any good. 

i•ow, you speak of practically dismissing our present 
~tate leaders, chairmen , or administrators, or both, and 
beginning fresh . How, t r.at job of recruiting people 
who are llilling to serve in the \.ar Savings organization, 
people that you and I were willing to accept into the 
~.ar Savings orgRDization took us - it took us ten months 
to do that. 

Some of the States were just around to the point of 
beginning an organization when war broke out, al though 
th!.s program was begun the February previous . . 

I can recall , for instance , that in Illinois we spent 
t ln•ee months tryi ng to find people that nre qualified 
and willing to co;ne into this organization; and thet•e are 
many other States that I could mention whe re we had most 
difficult problems in the selection of personnel. 

I tnoroughly agree with the implication of what 
Miss Elliott said about the inte:rosition of another 
stratum of authority here . I don t believe tnat t he real 
idea that you have proposed cures the difficulties that 
you describe . 

You sai d, for instance, that we were bad in our 
distribution, that we retained people who were inefficient 
in the organization; now, it see10s to me tnat sucn things 
as that - and I concede the truth 01 those things - coul<i. 
muoh better be remedied by more obvious and di rect steps 
than to create thi s very complicated fie ld or~anization . 

'It seems to me that that 110uld have no bearing on the 
criticisms or the defects that you had in your .nind wnen 
you made those criticisms. 

"0 

.. . -
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I think there are other remedies that could be taken 
to dispose of those things . I think that this would be 
a very dangerous step for us to take . 

H. !.l. JR: Well, naturally I value what you have to 
say, but you are not - I mean , the alternative is the 
plan which you have submitted. 

MR. GRAVES: No, I think, if you will excuse me, if 
you have in mind the things that you just inventoried, 
there ere other alternatives. 

H . ~ . JR: Such as? 

!.lli. GRAVES: V.ell , I v.oul a say that a change in the 
management of this organization to replace the people 
who are responsib!e for those errors of management is the 
obvious answer to that. 

H . .. I . JR: No , that isn't going to give me in Dutchess 
County or the State of Nev1 York, one organi zation which 
is boing to sell my bonds. 

~~h. . GRAVES: I was sueaking of your comment about 
bad distribution of materlal, and fail ure of posters t o 
arrive . 

b .~ . JR : ~hat I want ia a ~tate organization - I 
want one State organization, I 11ent one county organiza­
tion that can sell securities ii and when and bow we 
need them. 

MR. ODEGAhD: Lould I ask a q1.estion 'l Why do you 
retain t he :state as a unit in this ne11 ope-x·ation since 
presidents of the ~ederal Kes6 rve banks are to be - the 
Federal Reserve districts are to be t he administ rators? 

h.M.JR: It is a good queati<Jl· because the ~tate is 
the political unit of the country, now. You get your 
Governor and you get everything else, and--

• . . 
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MR. ODEGAJ1D: I agree entirely with that, Mr. Secre­
tary. As a rna t ter of fact , I prepared a me1uorandum on the 
advantage of keeping the State as a unit. But when you 
have the States and then you add another unit in between, 
do you need a buffer between Washington and the States? 

H.M.JR: If I can put it a lit tle bit differently, 
you don' t need a buffer, but forty- eight States , I t hink, 
are too many fo r any office to handle . I don't know any­
thing, 1'1hether it is in business or Government, the t is 
handled well where every order is handled directly from 
Washington to the forty-ei gjlt States. It is the complaint 
of the country. If my neighbor 1'an ts to get a tractor, 
he has to come cbl'lll to Washington in order to get a 
prior ity. He ought to be able to go to Albany or New 
York and get that priorit,r. If he wants to build a barn, 
he has to come to Washington. A man bas go t to doall 
kinds of things. 

1m. ROBBINS: '!hey have gone regional on a good bit 
oi' that stuff . 

H.M.JR: Then it is very recent . 

MR. ROBBINS: They actually did pick twelve regions. 

H.M.JR: Then it is very recent . When a nei~tbor of 
mine wanted a t rac tor last fall he got me and I had to 
send somebody over to Nelson's office to get it. 

The purpose of the thing, Peter, in my opinion - I 
have been wrong before and I m41 be wrong now - is not to 
put in an ext ra thing, but is to have somebody who is 
close to four States •..no Vlill take care of the needs of 
those four States, because I don' t believe we can do it 
hare . 

J.IR. ODEGARD: The only tbi ngthat puzzles me i s you 
could build a regional organization on the basis o~ groups 
of States, many regional or ganitations like these 1n the 
Federal Government, but I know of no regi onal organization 
which relies upon volunt eers for i ta personnel . 

.• 
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I went through - as a mat ter of fac t , I have on mf 
desk the mapa of every regional area used by every agency 
of the Federal GoveriiJ'Qent, and not one of th• reliea 
exclusively on volunteers, or largely, but uses an arbi­
trary region such as the Federal Reserve District for 
its administrative ar ea . 

If you simpl y took the bull by the horns and instead 
of trying to make this correspond with the Federal Reserve 
districts, drew some regional areas for administrative 
purposes upon the basis of blocks of States--

H.M.JR: Tha t i s what I have i n mind. 

MR. ODEGARD: ••• and practi ce decentral i za t ion and 
plan a decent ral ization of your operation in terms of 
those areas, then I would be less puzzled than I am when 
you keep the Federal Reserve distri ct whicn has really 
no rime or reason. 

H. M.JR: But I am not keeping the Federal Reserve 
di strict . I want to tak e it on the bes t basis I can and 
try to fi t in the Federal Reserve some~here because I 
want to get this tremendous enthusi asm which they have , 
which is a self-serving enthusiasm, because every bond 
they can sell to the publi c means one less for the banks . 
I f i t was the other w~ around, I wouldn' t be so interested 
but it is a self- serving, selfish interest. And I think, 
by and large, I can' t see but what they have served us 
well. I don't know. 

I mean, there are littl e per sonal i rritants which go 
out of the window - which are terribly unimpor t ant - but 
taking i t by and l a.rge , I can' t see, in these two drives, 
but wha t t he Federal Reserve, stLrt ing wi th Eccl es and 
what they have done t o help ua, has been on the pl us side. 
I don' t know whether you agree with me or not. I can' t 
see aDJ selfish motives . Now I don't want to throw that 
out of the window. I have been very frank with everybody. 

On the other hand, I do want to group this thi ng into 
regions which geographically fit each other, using Oregon 

• . . 
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and Washington as against - and San Francisco and Idaho -
they may have to - they may run up a~inst an impossibility 
when I put it up against them. But 1f yw are with me 
on the decentral ization, and then instead of doing what 
i s uorrying l.!issElliott, I want to give her State women 
chairmen just aa much authority as possible to carry on, 
and bother ue just as little as possible . 

If, on the other hand, she works out some good plan , 
the plan should be directed to her people and as much 
as possible on the county level. But all of my thinki ng 
here is to give just as much autonomy to the locality as 
possibl e. 

MR. ODEGARD: I think you know tha t the '/{ar Savings 
organizat ion ia probably as highly decentralized an 
organization as you will find. raat is, the bulk of our 
activity - the bulk of our promotion in War Savings 
originates in the State or the local community and is 
carried on there. It is only When we have some nat ional 
campaign of some kind that- -

H.U.JR: Well, the only thing I would have in :llind 
would be to make it more so. !low, nobody gets excited 
about your si x regional people that go out. 

MR. GAJ.IBLE: They don't boss these people, Mr. Secre­
tary . They are not made to answer to t hem, you see. Under 
your plan all of these States and the organizati.:>ns within 
the States answer. to the Federal Reserve Bank as supervisor s. 

H.M.JR: Well , where, evidently, Peter and I are to­
gethe.r, evidently you and I are not together ; instead of 
tryin~ to boss it from here, I am trying to create twelve 
di str1ct bosses. 

KR. ~LE: That is right. I am for the decentrali­
zation and keeping the Federal Reserve Banks in the picture, 
but I don' t think you have t o turn the program over to them 
in order to keep them in the picture . · 

KR. GASTOll: I think everybody agrees t o that . 

.• 
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H. :l . JR: The only reason I wail short with you ?:as 
because I knew you and I see eye t o eye on this thing. 

MR. GA!.IIlLE : I don 't think we a1•e saying the same 
thing, ttl'. Secretary . 

li. L!. JR: Yes we are . 

1lR. G,\;IBLE : The only way !.lias t:!liott can contact 
the10men in twel ve States or four States is to go through 
t he t ederal neserve Banks in order t o contact them; then 
she is being snort circuited. 

l! . ·i . JR: Look, Ted, don't let's worry about l.liss 
Elliott. She will find a way t o cet around this, anYftay. 
(Laughter ) She has and she v.i ll do it a:;ain. I have 
never tried to bull a thing through with my people. 
I have never taken - on t he rarest occasion , as uan , 
Gaston, and uraves know - I mean, I never say, "This is 
the way to do i t . " How often have I said , "This is the 
tHing"? 

MK. BELL: Not very often . 

H.U. JR: ~ut never on a thing like this, have I'l 

•*· BELL: No, you have always been willing to dis-
cuss it. 

l.!i • Gg:si..E : 1fieH, there are t v.o schools of thought 
in t he roo:u. One school of thought t .. inks the Federal 
hese rve Banks ought to run this prouram and have so 
recommended they should be set up as the bosses in their 
dist r ict and decentralize the pro~ram . I t hink this is the 
answer to their partictolar plan - 11nat you have said . 

H. l.l . JR : I can ans\•:er that. I don 't belong to that 
school. 

MR. GM~LE : But I think you have developed a plan 
that goes in that di rection. 

• . . 
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MJ\. PEABOI:Y: You said the banks are going to run 
the program. That v.as not in anything the Secretary 
said. 

H.M.JR: To show you the difference, Ted, they ~ick 
an executive manager for me in New Yo t·k. They say, Here 
it is; wi!l you please sign?" O. K., and I have done it. 
~hat I am saying is , I or my des ignated people will pick 
this fellow, and he is going to pick the ~tate chairman, 
and the Federal keserve Bank president can say whether 
he likes it. I am reversing t he posit i on. 

Mit. 0DEGAli.D : llut the executive manager wi ll report 
to the presi dent of the Federal neserve . 

H.M.JR: llu t also t o us. 

Hit. UDEGARD: The ::.ta t e chairman will report to the 
executive manager, so reall y the Feds are the responsible 
people . 

H.M.JR: No , wait a minute, Peter, you people have 
lost the whole thing here , at l east some of you have . 
I am regaining control of the thing . I didn ' t have con­
trol of this Victory Fund thin~ . They picked the twelve 
people - I didn ' t pick t hem. Hu t I am going to take it 
back into my hands . I don ' t see why you people don 't 
see it , 

5b 

MR. ROBBINS: The probabilities are that at that time 
you won • t find a lot of - I don ' t know now many you will 
f ind t hat wil l be capable of do i ng the job they were only 
doing for Victory Fund and expanding their int erests to do 
the War llonds and all the rest . You have to have a new 
breed of oats. 

• • • 

MR. GASTON : I haven't under stood you to say you are 
~resentin~ a cut- and- dried plan nere . You are really present ­
log certun t hings tuat you want to do. One is to integrate 
the mole thine on t he coDliJlun i ty and State level, that is , 
t he sale of \',ar .>avings bonds and the sale of other securi ­
ties that V<e v.ill put on the market occas i onally. You want 
to integrate i t all under one force . 
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Then you v.ant to find some way to relate the Federal 
!~serve Banks - the Federal neserve presidents - to t hi s 
program so they "i!! fee! they wi ll have some responsi­
bi l ity for it and at the same t ime retain as large a 
measure of cont rol as you can , direct ft•om l'•ashington. 

H .~ . JR : That is wnat I have been trying to say. 

:.1n. GASTJN : Now, the thing is still flu id. I think 
we have to work on it some more . • . . 

!.!J,. G1r:ELE : Then Yiby uuldn' t it be a good idea to 
simply take the State organizations as they now exist and 
replace them as fa$t as you can , but in the meantime you 
don ' t have to wait untU you have thirty-seven people you 
might want to r eplace before you make this decision. Take 
the now existing :-.ar .:>avings Staff p~op!e and put them 
under the twelve Federal neserve Bank presidents and let them 
~o ahead and run as they have always run and let the presidents 
and yourself change those people as they should be changed, in­
stead of asking for the res ignations or tossing them out. 

tl.lt. I~BHNS: That may be a very logical way to do it. 

!hR. GA'lBLE : You can • t ta K"e the publishers of news­
papers and owners of radio stations and educational organi­
zations and labor people Yho have been in this program in 
important positions and t hrow tnem out and ex9ect a month 
lat er t o bring them back in . 

H.M.JR: If you remember ~nat herbert said - he said 
what I have been trying to say for an hour and a half. 

l.!•~o GASTON : I think .,.e have a t remendous asset in 
this v.ar :.avings organization. I th ink the first thing 
we have to consider is not to sacrifice that asset. 

MR. ODEGJ.RD : I think, if I may say so , Stuart's state­
men t here a minute ago struck me as highly unrealistic even 
in business at this stage of the game . l:.ven where you are 
having a paid staff, you would not fi nd any bus inessman 
today in his right mind who ~oUla dismiss an organization 
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or dissolve an oraanizati on , a 1\t• , Buffing ton suggests, and 
then start recruiting, ' lith the labor .1.arket and everything 
being wha t it is. 

Now, tnat becomes ten times more important, ~tuart , 
11hen you have a voluntary or ganization based on all t nese 
other t hings - i t is f r ee . When it is su~gested you dis­
miss these peopl e and ask for resignations--

lli\. PEABODY : I said "dissolve. " That is a bad word. 

L!R. IVBBI!lS: Ted is coming vef'Y close t o i t . You 
would evolve i t by turning over t he existing or ganization 
and sett ing up standards of job descriptions and personnel 
and t he s i ze , and then go t o work and you woul d get t he 
beat people , but not do it every place all a t once - ao 
it slowly, but wi tn a defini te boal in vi ew. 

;,;h. GA:.:BLE : I think the 'rreaaury Department ce rtain.ly 
has an obliguti on to people ~ho have given their ser vi ces 
free for several years in this work, and the ;,ecretary 
would then have the privilege uf sayinJ; which of t hos e 
people are going to t e .let go. 

MR. IDBBINS : Tuat 'IIOUld be vi tal and we woul d ha ve 
t hat prett y well thought t hr ough. 

ll!,. . llDEGAilD: l.bat St uart is saying and what George 
put in writing are f antastic. 

!!R. PUBODY : I expressed it very badly. 

MR. ODEGAliD: It is one thing to ask for the resigna­
tions or have t he resignations offere d of twelve executive 
managers - it doesn' t amount t o a hill of beans, real ly, 
in this kind of an oper ation. 

H.!I.JR: I repeat t hat t his t~oin~ is fluid . Why don't 
you people let the th i ng stay and let s go at it again to­
morrow morning at about nine- thi r ty? 

!i8 

• . . 
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! LA.• Ful$ T Z ESTABLIS~'E. T 1F A SI .GIL SWS ORGAI!IZATION 

Tho '/ar Sa vines Staff has boen operating for over two years 

11ith a fiold orr:anization based on the states as units. It has 

be como well integrated , relations between ./ashington and the Field 

:.ave been defined, points of friction eliminated or minimized and 

tho norak of t he staff, both paid and volunteer workers is un- ••. 

usually hiGh . It t ook well over a :'ear t:l organize t he .iar Savings 

~taff and any major reorcanization such as eliminating the state 

committees would certainly cause unnecessary confusion and serious 

l oss to the Tr easury of forces indispensable t ~ any sales effort , 

no malter vrhat plan it is to operate . Under the most favorable 

conditions a ~ajor reorganizat ion invol vinc the establishment of 

ne11 relations!lips , the recruitment ~f new personnel, the redefi­

niti~n of function and jurisdiction , would in all probability 

require mo re tine than can be afforded at this date . ThoU[h it 

~y be desirable to chan~e the name of the lar Savings Orcani­

zation, there is certainly no cood reason why rre should toss 

aside political , economic , civic and social advantages encom­

passed l'lithin t he state organizati on. It would seem to be more 

sensible to co ahead with what vre have, strenehthening it and sup­

plcmontin::; it whore necessary to obtain all the strength needed 

in a sinele sales or&anization. The best personnel from the 

Victory Fund Co~ttees at the state and co~unity level can be 
.s? I ~ I 't-' .• .• _.. , . .., ... ~.---
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olro.1m unon for such stre! htheninr . 
~...,.., ' 

Tl ~ 1 t•esi<lent of the "cdcral ,toso rvc Pan!: shall serve a s 

ca::-.it•nan of tho Tr easurY .ar Finance CoMitice . 

1
• .e jurbC:icti:m of thic col'l'!littoe s: all be c o -exten~ive 

it' t'te ,'edcral :.esorve Dictrict . 

60 

• • • 
slate li. "c , .:..risdictione..l t:uestions .:ill be setLe:! br atl -

cnt '"' a._ree~ent . 

T:•e Secretarj' Jl the Treasur; o o.ll e..)!Oint witi: the a::- -

•roval oJ t e I resident of the Feder al l:eaerve "::an~: a ci str ict 

oo.le& ·.ana; or . 

:-•. o oo.l~s 111ana::;er shall r eport t anu bo r esponsible t J 

l c rcci e1t o~ t\c ?eC.eral .. cservo ":cnJ.. as c\air ·.an of t ie .. ar 

~ &~ce c~~~ittce . 

:' c. s&.lc~ ..c.na:ers s:~a.ll : 

.iclricts . 

( ~ 
1 

.. cpoJ•t b t:,., : r esidc:1t J.1 Lo ,·cacro.l .• escr vc -a~: ao c .. air-

.tan o! t',c ::o.r Jond Committee cmcerni:J::; Le oper c.tion of t .. e 

:talc .ar on<i Orcani zation i'alli11<.. withi n their jurisdiction . 

~tate chair;,en and/or a6.mbictro.tot•s s:,all be appointed br 

t:.e !,ccretar;· Jf t ,e ~reas"r:· :-:it t c e. !roval :>f t:..e ~resident 

of t'.c :e~eral .eserve -o.!l.': in r::.ose dittr:ct t:.e s:etc !'alls . 
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'i';.oce :;tate or;;anization~ cLall be responsible directl"' 

t0 •· o 'ltionnl Director of se.lc5 in fe.shillj,t-:ln , and ni ll !'ecclve 

... lnnn , instructions and materinls for nid in promotillb sales from 

.n:;:, · n;..i ,J . 

::.c;r r:,llll re .. ort on t:.cir acti v l t: • a.nd sale~ • t\ ··-
. '= of the feQe~:::.: e :-·. ::c.r.ks ihrou;;h the D:strict sales 

'lln~or c.nd t' the .. ationd )lrecl<>r of :;ales at :a~:::.:lt:;ton . 

• . -
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VICTOIItY ,.UNO CO..Mm'KK 

... ,. 12, 19.1.3. 

In my letter of May )rd, I sent ;you "''f personal views on sou:o of the 

general aapeota of t he organization which rou are developing for tho sale of 

government aecuri tios during the war. Now, ;you have ukod for more specific eug­

cestiona aDd I have jott..c:l down -.r tantatin ic:loas, S.foro doing ao, however, I 

thought l.t bolptu.l to take a quick look at the figures ~ad;y available ahowtnr•. 

t he resulto of the Second War Loon. 

Tho most striking figure ia tho total sale of $12! billion to non-bank 

investors. That is $2! billion above tho •perfect score• estimat ed in t he =emoran­

dm on tho •Sources of Funds for Federal Borrowing in 19.1.3 .• A rough comparison 
eetimataa and results ia u followas 

Individuals, partnerships 
and personal truat accounts 

Inaurunce Companies 
Savings Banks 
Corporations and Aaeociationa, 

Other 
Other 

All non-bank investors 

Eatillotaa 

t ),2 billion 
1.4 

.6 

$10.0 bill~on 

Result s 

t J ,J billion 
2.4 
1.2 

s . 
• 6 

$12.5 billion 

Particularly important in tho 111koup of those results baa boon the lata 

spurt in sal .. of Serioa ! bonds to • total of about $l.t b1llion . All or tbese 

figureo haYo to bo looke<l at very care1'11ll;y, however, and checked 11 later data bo­

co:es available, so that wo ohall not bo aialed b7 appearances. The S.riea ! fig­

urea havo 10110 eleunt ot padc:ling in thea, in that aaloo fo r the firot • ••k of ll&;y, 

aa well aa for the full month of April are included; and we must also watch the 

June-July rodo11ptiona to oeo whether thoro is an abnor1116l return flow of oalee modo 

under bi.gb preuuro. Tho tiguroa of total aaleo to individuals, pertnorsbipa, etc. 

include a certain UO\Dlt of apoculoti ... bu)'ing - ridins tho pattern ot rates it 
be calloc:l - which onntuallT will .... u bonk holc:l1ngo. The purcbuoa of inO'Ill'aDce 

companiu ancl aavinga bonk.o were ovor $l.t billion above tho ostia tea, largely 'X­

enu.se thoa6 inatitutiona aolc:l aubotantial &.aollllto ot older issues ot SO"reroMnt 

soc uri til a (and not all short-term b;y any 118&ns) to commerci al banko prior to and 

during tho April drive, tbua increasing tho amount of !undo available to pay for 
subscription a to the M W 1aauu. In addition, a a tho aucooss of tho drive became 

apparent and talk of pootponoment of tho next loan until Sopto1>bor or October was 

board, ooao anticipator,. purobeau b;y insurance coapaniu ... re arranged. !lor 
we treat croaa saloa of Tax Hotaa, S.rioa O, as not in.,.otaont in governaont aeoou:r•1" 

tiea - that and a certain a.aount of apeculotivo bu)'1na or other iaouoa will doflata 
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:S?"l!twh:lt tne figures of aalee to •other eorporttUons and aaaociatlons. • All in all, 

.,, -;ood as the results are, I think we shell find thu too ""'113' seeurlu .. are stUl 

~oin£ dJ.,...ctly or indirectly to the commercial banks . Co:r.mercial b&nl< holdings of 

qovernmont securities during tho first four months of 1943 (including tho •2 billlon 

or 2% bonds paid for on May lOth) probnbly incroaaod as ~uch no $10 billion, and they 

arc only • ouppoaod" to increase $12 bUlion during tho whole year if we aro to turn in 

a 100% parforaanee aeeordiJii to the estiJU tu, 

This leads .,. t o repeat wbat I ban aaid before - that n caMot assw::e we 

nove licked this job. We need t o tighten up our organization and iaprovo our parfor•­

tV'lce .. I start with the r·ecoaendation that the two sales organizations which were 

loosely welded together for tho April drive be made into one or ganization - the War 

~lnance Committee - and tha t tho War Savings Staff and tho Victory Fund Committees now 

be elilllinated and their nu .. dropped. Tho April drive oorvod to introduce the na,.. 

l!o.r F'i.Junce COlllllitteo, while retaining in aubordJ.nete position the two older nMes ller 

Savi:tgs Staff and Victory Fund Co:aittee . Tho transition to one organi zation "''d q,oo 
n!Uie should now be comple t.ed. • 

At the head of this single organization, of course, should be the National 

Oiroctor o£ Sales , responsible to you and to the Under Secrotary and, with your full 

booking, in cMrgo of sll personnel o rd the direction of ull work at nationsl head­

quarters , Thoro should be no question of hie co~ploto authority, and no autonomoue 
1od1vidusl or groups Nnning particular parts of t.'>o show, under his .,.,...ly nOIIinsl 

COQ.-.and • 

Tho single field organization I would set up by Federal Resorvo Olstricts 

with the Preuidents of tho Federal Reserve Banks as Chalmen of tho War Finaroe CO!ll­

~ittees of their respective districts and with tho best man obtainable as Director of 

~los for tho district. (Tho Chairman should not be restricted in his choice of dit­
•rict Director of Sales . ) Solie representation of P""viowoly oxioting Wer Savings 

Steff and Victory Fund Coaait tees could be brought into the district War Finance Com­

-:~ittees as a tactical ~~&neuver, but no atteapt should be ado to preserve the >n<uv•a­

Ullity of the t .. o working organizations. The ChairtD.an of the liar P'inence Collllllitteo 
hi• Sales Director should hove complete authority to set up and develop their esles 

ganlzation without being required to ueo this """' or that mothod because of ot·••- ••xlst,Ln 

sit~tions or connections . 

Couunl.oatl.on between n.ational headquarters at Woshin;;ton '1.~4 the district 

headquarters obould be entirely through tho district Choirun and his district Solos 

Oiroctor - thoro should be no separate gr0<1ps at a&tional headquarters dealing =re<:w'~ 

with separate groups in the field; that way lies disorganization. 

The distric t organization [ envisage would have two main divis ions, one to 

prccote payroll sa.vinga and one to work on periodic drivea. There would necessar1ly be 

s0010 coorcHnation of tho work of those two ciiYhions and thoy would be serviced IV the 

•ue ad:dniotrative and publicity staffs, opeakera bureaus, oto., but thotr work -.ould 

largely be ooparatod. F'syroll Mvingo io the backbone or & continuing thrift and in­

vestment oampeign and it io t he only illportent tMng (oto.llps are a minor ite11) which 

should be oarr1od on continuousJ:i , Spooial ovonts of all kinds should be reserved for 

the periodic drives . Neither the sales organization , nor t ho public can be whi pped 
to drive pitch continuously and their onthueiaa11 and receptiveness should not be o>LLU><'i 

b! con~nt ainor drivea. 

In order to aid the sell1ng organisation in &chiorln& ita .. ,in objective or 

the lArgest possible 81lount of investment (not spoculat1vo) sales to non-bonk in•r•••«•r• 
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a nJ e.o focus public attention on thie aspect of the progru, I tllink I would a 

1 . Oiroct t.he periodic drives solely nt non-bank investors 
and aim at having the"' 5 or 6 months aport . Intorvenin& 
financing could then he dono with tho banka . The aoount 
of bank buying tundnmentally will be controlled b,y their 
reeervo position, and we have now demo~strated that t heir 
r eserve position may be brought under control without in­
terferi ng with the success of Treusury financing . 

2 . Reduce the lin.o or gooda WO sell during drives probabl y to 
tho Series E bond, tho Sorioo C Tax Note , a long note or an 
intermediate bond, a nd tho long 2~ bond (which should be 
IISde available in a $100 donOllination) . The Series E bond 
a nd tho Ser ies C Tax Hoto would be available continuously, of 
course, but prosUI:I&bly t he 104lea would be stepped up during 
drives . 

) . Provide a pa.>-t.ial paYJMOnt plan for market issues so t.het ••ll 
investors can anticipate future income over n reasonable period 
of tl.lno and so tha t institutional inves tors can adjust their 
purchases t o the regular acou.ulation of their tunds between 
drives . 

• . . 

Final ly, I believe tha t in tho futuro wo should set high gonls instood of 
la• KOIIla {'or our campaigns . Ovor- oh<>otinfl the mo.rk by $5 bi llion i s exhillra tinoJ , 
but l t could dangor<>usl:r nrl.slead tho public and mi{tht end up by con f using uo . At 
all , we knew we must have at least $15 <>r $16 billion during the April drive if ito 
sales were to carry us at l east until Auruot . It would be better t <> nnnaunco ouch 
A ~o·tl , a.nd , if wo fail to :rw.ke it, tho oountry and the selling or ganizoti on will 
know tlley have to do a bettor j<>b. Such a f a ilure would n<>t i nterfere with the 
effort and ehould stimulate Treasury financing of the anti-~lstion kind . If 
•honest• n.&tlonal .ro!ll.s a re set, however, i t will be more the.o ever necessary to 
M:abar that diatrict quotas are statistical guo .. os and that sales in relation to 
qootas aro only a very approx:ia&te Maouro of t he eff octivonoss of tho ••voral db­

t rlct oalos organizations . 

I 1\ave not discussed thio letter, nor "'' earlier letter of lla3 Jrd, with 
anyone . They are therefore purely personal oxpresaions of views. 

Tho Honorable Henry Morgentbau, Jr., 
Secretory of tho Treasury, 
llaehingtos, o.c. 
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FEDERAL R ESERVE B ANK OF C IIICAGO 

Honorable Henry Morsenthau, Jr., 
Secretary of the Treasury, 
Washington, D. c. 

Dear Socret&rJ Morsenthaut 

114.7 12, 194.3 

Basad on ~ experience ae Ch&l.rmn of the War Finance 
CoiDiittee of the Seventh District for the April drive , I 811 !il'lllT 
ot the opinion that ;you should establish imr.ladiatel;y one unified 
war finance orsanization. State lines should be disregarded and 
an organization should be set up along Federal Reser ve district 
llnee. 

I think it 1a iaportant that this be dono t.=adiatal;y eo 
that wo can start developing fUrther our sales orpnization to the 
highest point of effectiveness between now and tho tiae of the 
opening of tbe next drive . We must be absolutol;y sure thst we are 
so or11anized the t oYery prospect everywhere will be tboroughl;y can­
veseocl. Intensive aducationa1 and publict:y prosrue wst be con­
tinued eo tbet our people in all wall<• of life will coae to have a 
full realization of the necessit;y and des1rab111t;y of eubseribinc 

to the l1a1 ts . 

Having worked eloself with both the War Savings Staffa and 
the Victory Fund Committee since their beginnings, I beve had the 
opportunit:r to obeerve cloself tho splendid accompliehmente or both 
oreanizatione. Proa this experience I han reached the definite 

conclueion that tho two groups should be JDeriod, tharob)' ella1nat1ne 
waetetul duplication of effort and contusion. Thoro is attached a 
ouggoatad organization chart, which refers epecificell7 to lllinoia 
but which could be used in every state of our district. 

r. want to .,.pbaeize again tbe iloportanco of operating on 
Federal rteserve district llnes instead of etate llnoe. Your per­
tieular attention io directed to the .,.pbasio in tho chart co tho 
co....Ut;y war finance coadtteee . These co..tttaoo would be ccapoeed 

ot leadin& citizen• operating on "hoao rule" principle in each eub­
diYilion ot tho larcer cities , ae well as in each count;y, cit7 and 
Yillago. These com1tteee would be responsible for all nonbank 
Treaeur;y actiYitiee and would be under t be supervision ot one central 

.• 
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Honorable Henry Morgenthau, Jr. lla1 u , 1943 

Treasury War Finance Coamittoo under tho leadership or the President 
or each Fodorol Reserve Bank. We hove 011pho1bod the illportonco also 
or tho pi1T<)ll saTings division, tho lobor di't"ilion, and "Rrioua 
no Uonal group d1 visions . • • 

I think that we should be poraittod to toke tho boot •terlol 
tro. eaeb croup and el1Jt1nete troa the new organlr.ation those whose 
work hoe been w>satistactory. 

Very truly yours, 

1 
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Fed:on•l RoaorYo Banlt o! Chicago 

( 

lla7 12, 194) 

The enclosed chart and 'leaaor4nd'l.1l t.' tk\.1 prepared by Renslow P. 

Sherer, Assistant State Ad,n!nistrntor of tho Illinois War Savlnto 

Stol'f . 

On Yay Jr~ these doc~~onts were diocussod ct a luncheon meeting 

• •leo ~a• attended by Noroan B. Collins, State Administr~tor of the 

Illinois war Savinos Steff; Harold ~ . Sw!ft, St~te Chai~n of tho 

Illinois War SevL"6S Steff; Oscar G. 4oyer, Chair~n, Chicago end 

Cook Count; War ~vi~s Staff; Renalow P. Sherer, Assistant State 

Ad~nlstrotor, Illinois Wor Savin.s Staff; GU¥ Reed, Vice Chalruon, 

Chicn.;o Md Cook County 1\'ar Savin.;a Staff; Joy N. Whip;>lo , Cholr.u•n, 

~otropolitan Chicago Vi ctory Fund Committee and Chni~~an, Metropolitan 

Chiceco War Finance Co!Ulllitteo; Fr .. nc!s F. Patton , Executive 1inncger, 

Seventh Federal Reserve District Victory fund Co:n:nlttee; II. D. loleCl~e , 

Assistsnt Executive ~nager, Sovon~h Feder11 Reserve District Victory 

Fund Co~ittee and ~self. It was the unanimous opinion of those 

present at VIis seeting t.'>at the plan lutiOSted by !lr. S~erer 1a 

work~ble and feasible . 

The Vice Cbeir~en of tne Wetropelitan Cbica&o Wer Fin~nce Co~lttee 

and Grover C. !!ol:n, Chair.aen of the Illinois Roo;ioru.l VIctory Fund 

and l"icr Pinunce CouunJ.ttee and W•r Savin.;• Staff Cboir:a .. n for !lcLe•n 

County, Illinois , were also consulted and ere in agree~ent on the 

onclosod plan of oper ation . 

&UGene c. Pulliam, State Chair>an of the Indiana War SeYinge 

Starr and Executive Stat·e Cha1:-nn or the Indicna war Fin=ce Coul ~tAo 
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feols atronbly that there should be one or•anization ~or~in6 under 

t!le direction of the Fedoral Rcaurve Eanl< prooldonts . 

A report fro111 Vern L. Clark , St nte Ad·ltlnio tra t o r of the Iowa 

Wor Sovinbs St aff shows that ho hoa•pollod Iowa' s twelve Regional 

Ad!Ulnlstrlltors of t he Io"a "'" Sovine• Staff an:! t.'>e eighteen District 

Chai ·~en of the Victory Fund Co~itteo . All those poll ed but one 

otatod they felt there should be one or&anization. One Regional Ad2in-

1strator of t.ne War Serln.:s Staff feela tho liar Sevhgs Staff 01et~oJa 

ore better aod t:•e Victory Fund CO:I!llttee should be used only tor 

spocial CMtpD.lgns . 

Prank J . Kuhl , State Administrator of the Wisconsin r.ar Savinbs 

~ taff, althoulb he has not for mally roported, is , l understand 

a~roouble to the format ion of one oraonlta tion. 

1 hove h<1d no r eJ'•<> rt f'ro:tt Frtl.nk J. Isbey , Stt.te Ch.,ir .. an of the 

'Hc.'>i~an l'i&r SaviJl6S Staff . T'te Victory t'und Colll!lli ttee Rej;ional 

Chtdr.;G.n t Ja..'la&:ers and Assistant. Ull.nQ.6ers in all re,Jions are ~ani 1oua 

in t.'teir teeliO<: that '-"ere should be one or,oni::atlon. 

H a!>oulc be borne in lOJ.na t :tat lllinoia 1a t.>te only sta~e 

in Olo Seventh Federal Reserve District which baa t•o Victory fund 

Co>Oiltteea and had t•o liar Finance Colll!llittcoa which is shown in tbe 

chart ond com:nents sub!Dltted by li r . Sher or , 

President 

• . . 
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sunoated 
liAR rtlWIC!: ORGA!IIUJ'IOII 
tor ® ration 

Secretary of tho Treuury 
I 

Aooiatant Secretary 
(In charge or Rational 
war Finance Or&&ni&ation) 

l!ay l , 194S 

12 Fodoral Rooerve Banke ······ ···--·~-- -- -------------------------------
7th Federal Reoorve Diatriot 

I 
Praa14ont 

Acting thru Baiik Ortiotr 
or Exeou t1ve Manaser 

+-
Executi ve Conaittoa 

+-

59 

Statt 
0 

• . . 
(Publicity • Statiotical) 

Indiana 111ch1QOJ1: Illinoh Iowa lfisconain 

Metropolitan Chioago 
~r Fin~noe Committee 
(Cook,La~e, DUP&t•) 
Ol!AlllNA!I or ADMIIIISTRATOR 

I 
Exeoutive Committee 

Cl!A.I RIL\N, PERIODIC DRIVES 
I 

SW"F 
r-

Coaounity War Finance Div . 
Public Information Div, 
Payroll Savinr;a Di v . 
Bank 01 viti on 
La bor OiYhion 
-n•o Divieion 
Special Aooownto Oiv . 
Retail Oiviticn 
llo,ro Divioion 
Nat\orAl ,Qtgopo Oiv . 

Co.,.unity nar Finance COI!IIIl. tteoo• 
(About 100 in City • 100 in Subur bo) 

I 
Cha irman 

Exeo~tlve Committ ee 
(Ino iud!ng o.o.b. coomunity Chairman, 
Banker• and cnairmen ot varioue 
COOOilol. tteoo.) 

Public Int . Coa . Rotall coa. 
lfaen• • CCMI. Labor eo.. 
Blook C""vau c-. !lank COilo 
Speoial Acoounto Com. 

Illinois Reslonal 
War Finance C~ttoe 
(56 No.,& Cent.Count{ee) 
C!!AlRlo!A!I or ADMlliiSTRATOR 

I 
Exeoutive Committee 

SIAFF -,-.-
Regional Doputi•• 

I 
County ifar Finanoe COOl . 

Executi ve C~ttee 

V&ri~;,;., Di rlaiona 
I 

Communi t!r War Fina.noe Coat.• 

Various Coeml tteee 

• (A woll org,..Uted l~or Finance CoMi tteo 
ot leading oitizena operatinG on ~om• 
rule" prinoiple in eaoh aubd1Yio1on ot 
the lerge1t oitiee ae well ae tn eaoh 
oounty, city and village, t o bo0~::~~~~; 
iblo tor all non-bank troaoury 
and under ~pervision ot ooe oentral 
Treaeury ~r Finance Committee under 
leadership ot President ot Federal 
RlllrTI Bank . ) 
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WAR Plllo\HCI! ORCAII1UTIO!I .... y l, 1943 

SUIOIARJ Ol' COIIIIENT Oll PUTUR& PROOlW! 

1. Oae or&~ication, under one head, aoting through the twelve Federal Re1erve 
Banke with Preoidont of oaoh Fodoral Heoorvo Bank a o hea d of Diotriot war 
Finance CommJtteo . 

2, Chairman or Adminiotrator ot oaoh Sta t e (or larce metropolitan aroa) oolooted 
b)• , a:a.d rtpo rt1ng to , Federal Reserve Ballk Pree iclent , 

:s . Volnnteer Oitir.ons Corn!tteee under roepoot'lve a-tate or area admini,trl\tors, 
to bo oot up u County, Ci ty• , and Town War Fitaa""o COIII!Oi ttooo . To bo oOIII­
poood ot roprooonta tivo citi•ono ( ~inuto Uon") opor atin& on "homo rulo" baoio 
under &eneral aupervision of a rea ad:dnit trator . W!!\r Finanoo Com."D.itteea to 
inoludo pr02otional and oalos t a lent to aoouro (1) oontinuouo amphaoio on 
oyotomatio oavin& and (2) apooia l omphaoia during or\voo on oxtra parcha ooo 
ot Goverrc.ent 1eeurities boJ l ndlrlctual e, 1natitut1o~ &nd corpor&~!ona . • 

• In a oity liko Chica go, C""""'mitr War Finance Cornitteoa w;>ul d bo aot up 
in oaoh oubdiviaion Which lent itaolt to a •o~ity" or gani t ation, 

4. Drh·ea to be spaced as far apArt &a pote1ble - preferably six conthe - •• it 
1a boli .. od aa lar&e or lnrgor """' can bo raised by thio tim1n& with lou 
expondlt~r• or money or ot eMr&iea needed tor ott:or phases or wa.r work and 
•••u.rtt.nc• or better leadera.hip. 

• • 

6 . Cout in"tJous promotional and sales work to bo carried on ae at present thro~Q\ 
l~lo of Berioo E Bonds , (Elimination ot Sorioo f oud G i• considered doeirablo 
if e oorioa io oubotituted with ao~.i-annuol intoroot and l imit of holdinsa 
oimilar to Sor ioo E. ) 

s . Periodic promotional and a&lee etlorte durin, ~Dri ves• to be confined to 
teweat poeeible typos of securitiesr o. g . 

Soriea E (and s imilar) 
Y.edium ! orm 2'e 
Lonsor Tom 2 1/2 1 o 

with inotallment p~ehaoing onoouraeod a nd d<no~inationo reduced to '100 mi~nw•o 

7 . Prir.ary Rtphaei e on largest po1eible n\Cb•r ot e u.bacr1 '!:»ere .• ~..1ota e to bt 
developed prlnoip&l1J' alonG t.hcao linea and oontlnod to non-bonk purchaooro, 
!lo<c!> Diatrict, County, City, Townohip and Villa'• to h&Yo a caret-~U;; oalculat ed 
<J.l:Ot& of potential indiridual p'.lrchaeera • '!he f'o"'ula to be set by 'tf&r FinaDOe 
Orga a1 &at1on bead.a - the ~-:J.{ta ot potentia l eubtoribera to be set t;,• the 
Cit1&ena Conmitteea tor t e r reapeot 1Ye oo.munitioe . 

8. Hot leu than throe montho' notioo ohou1d be i)!vo:o before tho approxi,..to dato 
tor oaoh DriYo, Th• Dr ive Chairman ahould bo ooloctod VJ or botoro that t tAo. 

R. P. S. 

• Tho numbar of oubaoribor o to tho variouo Liberty Loane wore approxtmato1y t 

Firot Libarty Loan 4.000, 000 
9,000,000 

18, $00,000 
22, 800, 000 
11, 800, 000 

Socood " " 
Third • • 
Fourth " • 
Vi<>tory Loan 

(l'at ional Bureau Boonaoio Reeoarch) 
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A not WIJ't&aonablo objoctin for tho Third Wt.r Loan wt>uld bo 

·~o,OOO,OOO I!!DMDUAL SUBSCIUBER.S 0!' SIC'I'RA WAR OO!IDS"l 

N. B. 
'l'ho OCD Chicago oubsoriptiono have averacod around •100. 00 . The Winnetka 
oubooriptiono avera&ed about $600,00 oaoh . Average monthly purchaaes or 

7l 

E Bondo per capita in Illinois ranee from tS to .10 in various aeetiono of 
t ho l tato. It would bo a fair &uoso that SO, OOO,OOO subooriptiono would 
average from t26 to $60 apiece and t horeroro could &Daunt to a total or 
rr ... oevon and one-halt to fittoon billion dollars. '!heoe , with inotitutional 
ard oorporato oubooriptiono, would make t otal non-book oaleo of $20 billion 
a !)OIIibi Uty next October. (Bopeoio.lly aa rano ino""'o is hig)lcot then. ) 

• 
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111' IU. rr.-u 
ll&tlOII&l Bro14out1Bc eo., blo. 
R C A Bu1141JIIt, Rl41o Cit)' 
Kew Yol'k, ft, T. 

De&l' liP. rr.-Ut 

tAA~ 1 21943 

I .. aouptea to eet JOW' letter ot *1 6th 
aD4 to leU'Il that -..tro foeoenbS withee t o ao na 
., ... tbu he bu aoae tor the Wv 8o1lll !'Poe.... PN­
Y10UI War Bolli OO!IGofta oooduot.a b7 t hil r:t artltt 
han MOD thztllllJie ~rl011001 t o .. an4 .. IUN to 
all thoao who han hoUd tbta, I &Ill YOf7 haPPT to hoar 
ot hil otter 1n ooopol'&tion with tho 1f&t1oul-lll'oa4out1DC 
C0111~ to 4oYoto towo oo110o:t'ta dwoinc t ho •~r IIODtha 
to t ho aalo ot 'llv Bolide. 

I ao .. pt t hla otter with al&orit,. Plouo ooo­
YOJ to llleabo foloan!nl "' a..=r;::a iatlon tor tho 
,.£nlt1oOAt oontribut1on he i a not onl7 to tho 
TNulu7 but to Aael'loa. I appnola • no lou tho 
aplqlll Nrrioo boln& N od...a by tho HatloD&l Brol4• 
~ t 1111 COII}l&ll1' • 

(IIIMi) B. lf~ntbft, ~r. 

Fll e 1n 01&ry 

• 
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:tl L.IIN 'I'A.AHH.L L ....... ,.. 

~AY 10 1943 

NATIONAL BROADCASTING COMP&~ L~C 

The Honorable Hanry llorgent.hau. Jr 
SecretourJ of the Treasury 
r.ashil'lgton D c 

lly dear llr Secretary! 

May 6 1943 

Maestro Arturo ToscMini wna co thrilled 
flith the results of his recent War Bond concert at Carnsgi e 
Hnll that, wit h r eal patriotic fervor , he wishes t o do more . 
It hsa been his suggestion that, in cooperation wi th the 
National Broadcasting Co:npany, he would be glad t o u.ndertel<e 
to devote f ou.r broadcast concerto over the NBC network during 
the summor monthe , on fou.r Su.nd!lya, from 5100 to 6:00 PU, to 
this wonderful cause . The d& tea for these concerts can be 

c. • 

arranged later . They would be aimilD.r in neture to the soriea 
bro:tdeast by llaest.--o Toscanini and the NBC S)'mphoey during 1941 
o.nd 1942. 

If tbe Treasury Depo.rtaent wishes to accept 
these concerts to fUrther ati.culAte the aale of 'fi'ar Bonds , I 
will be glad to arrange further det!lila with your staff, from 
whom we have hed he=ty cooparation always. 

Very truly yours, 

u :~v~ 
Niles Tramcell 

.• . 
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.., 12, 1943. 

Dear Oeorge: 

I thank )'OU tinoerelJ' tor rour ttlegr .. 

following -r apeeoh of l ett Thurt4&J night. 

Yle aiuea 7ou .. alJ' that a.,, but 7ou 

are not to bl~. 

I hope t he aituation will bt different 

the next ttm. I put out a call for help. 

Cor41allJ', 

(tltpod) &.. Wo'l..,thao. J r. 

Secretary of the Treaaur,. 

Mr. Oeore• Albee, 
Route 1, 
1ooor4, Rtw York • 

.. ll"'r, a4t 

74 

Ptl e 1n Diary 

(Copy ot 1ncom1ng 
and 1n1t1aled cc 
r eoly t~ Oaato n) 
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WU18 }1 NL 

TD.KS ACCORD NY MAY 6 194} 

HENRY MORGENTHAU JR 

THE WRITER IJAY HAVE FAILED YOU BUT THE SPEAKER MORE THAN MADE UP 

FOR IT . TIMI:;G A:<D EMPHASIS I'IF' INITELY IMPROVED. TOTAL EFFECT ONE 

CF QUIET ASSURANCE CONGRATULATIONS AND GOD BLESS YOU. 

GEORGE ALBEE • 

807 A MAY 7 • 
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llt.7 12, 1943 

Dnr Stuart: 

Th&nka for your kind meaaage 

about last Thurada¥ night' a broad· 

caat. I am greatly pleased that 

you liked it. 

Sinoertly, 

(llpel) B . VotVut'baa, Jt. 

Wr. St uart Peabody, 

Treaaury Department. 

• 

F1le l n Diary 
(Co or incoming and oc ot 
reply to Ga!lyn) 

~ )!~ /; ;2./~J 

• • • 
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18111r 7 • II 42 

lftQ IEIII IY IIA'f T tMJ 1_,A 

HOI ~ Ul IdA .. 

_,1D liMP ,_ . .,. ,_ I UU .. 

HOI ....., lfttll'n I I :KMT ._, lin Nt•• - W OTIIEit 

VOIC!I WlltCOB&fO llt-IPEECII ·II' N,_ lla:IC WH:tAl . . . 
YOUIIIILIYrltT "'-!UI:t. -T ntJI IIIUIII.a&.'f ~1..,­

YOUII WITPI 

lnwtr PU1ID:t'f. 

1t42A 

, 
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11&712, lMI 

111 &ear Kr. s .. a, 
I apprealate greatlJ 70ur telegr .. of 

¥&7 7 referring to ., broadaaet of la.t 

Thuredq night. I w.nt to thank 70u per· 

eonall7 for rour fine work on the driTe ana 

regret onlJ that I aan't aonTt7 a elmilar 

••••&it dlreatlJ to all who eerTtd eo noblJ. 

Sinaerelt 7oura, 

lfr, Walter w. Head, 
Cbal~, War FlniAOI C~lttee, 
federal ReaorTO Bank of St . Louie, 
st. Louie, vo • 

.l:.r 141 

Fn e tn D1ar y 

8 

(Copy ot 1ncom1ng a nd 
1n1t1aled copy o t reoly 
t o Gaston) 

•• • 
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.,..... • ., ' ,.,, 1t4J 

11011 .._., .,. IDftA 

ttC.nMY W M TMIIHY 

.... 7 .. I 4' 

II Mtt IAJIO Ql Ill LMT IUIMT .,... ILittUI UNEIIIGII 

OF ArfMCIATUII TO Till _.ICM 'IIPLI ,._ TMrtll - .. ~ .- --- ~ . --· ._.., __ .. 
IMGiftnCIIIT W I II TO 1'llr trctiO ~ LOM lllftft 111171 

YOUit IMAIIIM 1Tll1'Wii ., talfCIWfiMr111 rtrtfiJJIIBILITI!I 

All CITI- GI'" TIII •tlDITmt W -IIICA - CtiiTITifTt, 

I A1t IWI, A IIUIICI • IUTt'tCATI .. AD llfltttMTI .. ,. M.L 

OF.-- Nfffl.nD~ttniWITW YW fi ,TM" ~T 

IMJUIM .... PI.Uil ACCIJ'T 11Y IIICIAI "LICITATI- Ad 

CGIIEIXTIUTII I 

..r.TEA W IIIABo 

• 
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TREASURY DEPARTMENT 

INTI!III-OI'FICII COMMUNICATION 

OATK llaJ 12, 1943 

To Secretary Korgenthau 

•Row Jlfr. Schnr~ @, 

. The Washington Post editorial of yesterday morning 
was discussed at a meeting in Kr. Bell's office ye•ter­
day afternoon and it was decided that, should question. 
raised in the editorial be brought up at pre1s con-
ference tcmorrow morning, the following points be rec- .•. 
ommended to you tor your consideration: 

• 

! . There is nothing inconsistent in the stat.aents 
that have been made by Treasury officials with respect 
to the Second War Loan Drive. Your radio talk of last 
Thursday night thankinf the people and the workers in 
the campaign abo carr ed this paragraph, "Ky purpose 
in speaking to you tonight was twofold. Firat, to 
tell you of our auccess, the success of the American 
people in accomplishing this one teak, and in speaking 
of that auccess to thank the thousands of workers who 
labored so devotedly. But the other half ot my message 
is of tar greater iaportanoe. It wa1 ·to tell you that 
we must not deceive ourselves by thinking that now we 
can rest on our oars. The real battle is still ahead 
ot us.• In his talk in New York Bill Robbins also 
called the drive an "outatandi.ng success. • It ia 
apparent that the Post editorial writer took certain 
statements tram each address out of their context in 
order to serve the purpo1es ot the editorial, which 
obTioudy ns an attempt to make a case tor ccmpulsory 
lending. There n• no valid reason to criticize the 
President tor not including a warning in his statement 
ot praise tor the people and the Treasury, inamnuch 
as that pa.rt of the job already had been ably handled 
by the Secretery of the Treasury and the chairman of 
the War Finance Committee • 
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2. In your memorandum to editors prior to the 
opening of the drive it was made clear that the Treas­
ury's tentative program for the calendar year, baaed 
on three financing periods, called for efforts to 
obtain from the reservoirs of personal savings avail­
able for Federal securities amounts increasing success­
ively from 55 to 65 and finally to 75%. On that basis, 
the est imates called for sales to individuals of $5.3 
billion, representing 55% of the $9.6 billion available 
during the first tour months of the year. This figure 
was almost reached in the sales of $5. 212 in \Var Savings 
Bonds alone. 

3. The editorial attempts to subtract the results 
ot the Payroll Savings Plan from the achievement of the 
recent drive. The Treasury has constantly made it clear 
that i ts program calls tor integration of all the methods 
available for the sale of securities and t here is no 
justification for trying to separata these methods. There 
would be a need tor a voluntary sales program even if 
some lending to the Government were r equired by legis­
lation because no compulsory system would gather up all 
of the funds whloh should be absorbed to prevent infla­
tion. 

• • 
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l!l}t to~ pott 

1MY 11 1943 

Regraded Unclassified



UJU'IED SIAmS 'l'llEASIJRY WAR FINAIICE CCJGII'l"l'EE 

Presidents, Federal Reserve Banks: 
Exacuti ve lla.mcers 1 Victory FUnd Com:d tt.eo • 
fublj_ci t:y Directors, War Finance Cemitt.ee : 

Bulletul 
!lay 12, 1943 

'l'his is tl¥1 lAst o£ a lengtlv list ot bulletins :you Mve 
received £ran this oftiC<l on the Second War Loan, 

Its purpose ie to thank :you c.ost sincerely tor the 
splendid cooperation :you gave those ot ue 'IIIIo ...,ro concerned 
with the advertiline and pranotion ot the drive , 

Due te eirCUIOIItanees beyond a.n;yone 'a control, oar start. 
waa te say the leoat1 a rough one, and without your tolerant 
understanding, tl¥1 d tuation mght have been t:lUeh worse • For 
this we are moot gratetul, 

In spite o£ tho deln.ye and ditticulties eurrounding its 
distribution, :you have boon eenerous in :your praise o£ the 
material which came .out o£ Washington, Credit tot• tbis 
excellent job belonas entirely to the pemanent advertising 
and publici t:y people ot the War Savings Stat! and Victory 
FUnd Comm1 ttee here , 

Thank :you again - it has been a privilege and a pleasure 
te work with :you , 

Stuart l'eabody1 
fl.ead .Advertising Specialist. 

P.S , I wrul.d appreciate :your advising :your stat£ that all 
cCCIIlUnications which han hl.tberte been directed te this 
o£tice should in the tuture be sent to tbs ottiee o£ 
llr, 'll'uu;,; II, Rob bini , 

ADV - 28 
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84 
TREASURY DEPARTMENT 

WAS H INGTON 

~ 12, 1943, 

Too Secretary ot the Trea1ury 

From, Jeoo L. Ho~~&ht•liD& 

CUBJECTo RBPORr 8Y STArES 011 LABOR RELATIONS OF 1Wi Fl!WIC& CO!DII!'rEBS . • • 

The attached report 11 bo.oed Minl)' on infonn&tion recehod 
direct t'roaa labor lead~r• ..mo haYo in the pa.at taken an active part 
in tho l'lar Savings Progre.m. In eome oaao1 thie 1n!'ormation baa beon 
aupplemtnted by co~ta ot state Administrator• of tho War Savingo 
Sta.rt, Reports to llr. Robbine by tN! tnho chairmen or tN! ll'ar Fi­
nanoo Committees havo also been ~ed. 

In the J!cw York, Ph1le.delph1a and st. Louie Fedortll R .. ervt 
Diotricto, labor rele.tions in general hove boon woll he.ndled from the 
atart, I honootly believe that thit was due to tho good judgment or 
the Chairman in ontr.atin& labor relation• to Wtr Savings oftieiala 
ovon borore the drivo beg~. 

Elaowhore it c~ be generally aald that the repreaentativoe 
or Labor were given no plaoea on coaaittoea aado up ot bankers, in­
•Jeatlvnt 'bo.n.Jcera, mercb:ulta., etc . Great daa&• wa.a done to 'ood Labor 
rtlatlono b)' the announo=ento or ..... or tho ll'ar Flaanco c-ittet 
Chalnatn that the War Savings starr wao actuo.lly abollohed, that rr­
no• on the 'bankers wer-e to bo in oh&r&O of the whole war finance pro­
sr..,, and t hat Labor' a participation wa1 ~ watte of til:oe because It 
really oould hue no plaeo ill railing tN! lar,o • ...,. at money re­
quired.. The lsbor lead.era expreaaed a teelinc that a\lCh declaration• 
by ropreaontativee or the 1'reaaury were 1nco.ndatent with past Tr•••·· 
ury N\noUDceenta regarding the importance of Labor' a contribution 
to the war tine.nce ottort; and repeatedly stated that apparently 
artor tNI)' hac! worked hard tor many montha to N!lp the Troaoury Depart­
mont build up the Pay Roll Savlngo Plan to tr ... ndoua pr oportio.no (tor 
tho btnati t or both tho country and their own membara) , tho Dopar taont 
had oh&ngod. i to polio)', ,..,. lett ing them ciOWI>, no ~boliohiD& tho or-
1\&ni&ation with 11hioh they had worked 10 oordlally, and -• l ettiD& 
the i.nvaat.eot bt.nltero driYO thoa out of thio part of tN!ir war job, 

'7> 1- . 

=?M~·<r· ' I:. ;r _,_ tf f-v-o~ .4-es .. . ~ -q- --::-1~ 
..fdtiV, ~'- -~ -!..! ... . "~ 
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Tile auuranoes which State Adminietra.tora of the War 
Savings St~rr wore abl e to give them, baaed on tho Field Director ' • 
momorandwn on labor relations , did much to repair tho daoage thuo 
d~no to tho Treanury' s labor relatione . 

I w~• •~whAt hsndieapped in gotting reports from the 
tAr west by the tact that my Labor Doputy in th~t region hao recent ­
ly boon drafted and inducted into the m111 t•ry service. 

• 
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The pr.,.ident of the State Federation o! Labor adrl .. a 
that neit her he nor any repreoentative o! hie orgenizatian waa giYon 
any part in tho Second War Loan Dri vo. 

The president ot the State Federation o! Labor adrlseo 
that ndthor be oor any repreaontativo of hia organization waa ginn 
any part in t he Second liar Loan Drive. 

Tho preeident of tho Stat e Federation ot Labor advieea 
that noithor he nor any ropreaontativo of hie organisation was given 
any part in tho Second War '"can Dr i ve. 

Neither tho obaira&n nor any .. mber o! the War Finance 
Coaoittao appoare to ban soda any effort to give any rapreeentation 
to tho atrong labor el.-nt 1n indu.atriel. llallachueotto. Labor wu 
•'-"Pl¥ 1inored, according to labor leadore contacted. In Springtiold, 
llaaa., labor leaden recdved a tolophona call about cooperation, but 
notbib& 110re. 
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C9t!NF&TicuT 

The preaident of tile St.et.e Fecleration ot Labor w..o not ukecl 
to take Ullf part in tbe Drive, In pMral, howver, cbairMn ot local 
War Finance Committe .. eet.ebliebecl eatietactory relation.o with local 
labor leaders and excellent relatione .xiatecl. 

Labor lNdere bed no evidence that tbeir cooperation waa 
desired, except. tbat in Providence a labor apeelcu was requested tor 
a eJ.nale War Loan Meting. 

Betora t.be Drive began Cbat.r.&n Sproul appears to baYe 
ectruatecl State ~ Patterson of tile War Savings Stet! with 
responeibilit7 tor labor relation.o. Hundredt ot large labor organ­
i u.tion.t having headquArter• in New Yorlc were cont.ected, and purchuecl 
bloclce of covemMnt eecuriti .. !roaa $5001000 down. Joint appoela 
were Mde to lebo.r union •abero to increase Pa,. Roll Savings par­
ticipations and to bur extra bonds. Excellent relations existed. 

Nl!lf Jl!BSI! 

87 

The preeidente of the State Federation of Labor, A.F.o! L, 
and the State Induatrial Union Council , C.I ,O. , report tllat neither tha7 
nor Ullf of tbair uaociat.ea were given Ullf part '*'ateoner in the War 
Loan Drive . The president of tile St.ete Federation wae called to Trenton 
(in the )lod Fecleral Raerve Diatrict) b;r the liar Finance Ccamttee there 
&nil w..o uked tor ll\ll&eetiona u to how Treuury Bondi could be aol.d to 
the labor union.t in hw J~ro•T• He wae not uked to take ODJ' part in 
the procr-. 
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Labor leaders repreoentine the A,F,pt L. , the C.I.O. and 
the railr oad brotherhoods were invited t o eerve on the State War 
Finance CCXlllllittee, and excellent labor rel ations prevailed t:hrougnout . 

DELA!IARS QK. 
'llle State 1'/ar Finance Coc:aittee established excellent 

relAtions with labOr leaders, who were conaulted thro1J81lout . 

State Chairman Lesg of the \far Finance Committee called upon 
State Aclml.nietrator flalter Ruth tor auggeotiona at the beginning of 
t he 1rar Loan Drive, and ae a reoult, a labor oomml.tteo under t he 
chairiiiW\ohip of Deput~ stat,e Aclml.niatntor Eiorman waa tho first 
committee formed in Baltimore. Excellent relations resulted. 

VD!ODIIA 1 1i.Jv 
Labor relations were bad at tho bo&inning. 'llle labor l eadero 

unders tood that tho bankers had taken oYer tho Treaouey finance program 
and wore neither interested in labor cooperation nor in the progru 
alre&d~ ootabllohed by the war Savinga Stat!, In Richmond - a cit)' 
predcedziD.ntl)' A.F . ot L. - tho local War Finance Chail'IIWI appointed a 
C.I.O. lllt.D to ad\'iae him on labor relatione. Labor l oaders ct both tho 
A,P.of L, and tho C.I.O. were thor~ diagruntled. War Financ e 
Chairman Leach, acting on the ouggeotion ot ~. Robbina, then turned 
over the whole matter of labor relatione to State Administrator Neloon 
and the local labor leadore, and an independent campaign waa oucceootull)' 
organbed, 
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W!!ST VlRGlNIA oj(, 
'!be local chairman of the -liAI:..!inanc• Comrlttee establiahed 

excellent labor relationa 1n this State. The gional Director ot 
the C,I.O. reporte eplencli<l cooperation. 

NORTH CAllQLIHA C .~ ' 
tbrou&h the Stete •dmlnlotretor of the War Sa't'in&a Staff the 

War finance ec-ittee eatebllibe<l excellent labor relations. '!be 
praaident of the Stete Fe<lerati<>ll of Labor CIJ\Yaaae<l all cit7 central 
bo<liN and local wdona of the State to 1ncrea .. the piii'CIIaae of War 
Bo<wle. 

SOU?.'H CARULIHA of 
The State Adainiotrator of tha War Savingo Staff han<lled 

labor relationa aatiafactori.ly. Intenaive eftorta .. ra put on Pa;r Roll 
Savinga, One local union, howaYar 1 sold enouat> additional bon<la 1n 
4Pril to P'f for a Jeep, 

This State waa a sore point because the chairman of tho War 
Finance Committee was advocatinG tho abolition of War SaYings Bonds 

89 

and torc1ng Labor to take negotiable bonds inataad. The labor leaders, 
IIIlo have made ., outltanding record 1n the War SaYinga Program, ware 
gi van to undaratand that ti'OIII now on bankers were 1n control and ware 
not 1ntereate<l 1n Labor, Finally, under the concentrated protest • of 
Stat e .l.d.miniatrator Allen of the liar Savinga Staff and George Googe, 
llegional. Ds..r.ctor of U.. A.F ,of L,, ChaiJwan llcLarin Mila the conceaaion 
that the War Savings Staff ai&bt ban<lla labor I'Oilationa but he bi»alt 
<l1dn ' t want any pa.rt 1n thea. It waa not until April 28 that the War 
PiniJ\ce ec-ittaa gave any public recognition to the fine pa.rt which 
t he labor organisation& 1n Georgia ware t aking 1n the Dr i ve. 
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~r'• part1o1pat1cn in tho War Finance Proaraa wu 
onth1111&at1o in apit. ot tho t eet that tho State .lttomoT O.neral 
1o •uin& IIAil1 IIAioM to aot aoido labor oont raoto . 

1 can tin4 no NCOI"d that~ wu ai...., ropreoentat1on 
on tho liar Pinaneo ea-lttoo. How."r, tbrou&ll opacial prosrau 
Wtiotocl b)' tho national labor bocli11 and. tho War Sa'fin&a Statt, 
IContuoq labor organioat.1uno took an aot.1Yo and. oro<U.tablo part in 
tho Dr1w. 

1 can tin4 no record that Labor wu a1wn roj)Haentaticn 
on tho War Finance ea-lttM, Howe"r, through apocial p:•o­
initiotocl bT tho D&ticnal labo1· bocl1oo and. tho War Sa~ Statt, 
ToMIIIM labor organ1sat1ona took an act1Yo and. cro<U.tablo part in 
tho Dr1". ~r organioationa proparocl and. paid tor f1.Ul-pago 
a4w rtioOMnto in daJ.lT .,..,.paparo in tho State, urging labor -.biro 
and. other roa4oro to go tho llait. in bu.11n& War ~. 

uwy•t~. 

so 

1 cannot loam whether tho IWDIO ot an,y labor loa4oro .. ro 
inoluc1ocl in tho War Finance Coaal.ttM tor .llabuo., but 1 ... a4rlaocl 
that labor lNdoro wre not' calloc1 into conoultat1on or ginn &nT con­
oidoration in tho c1nolo~nt ot a prograa, except in ao tar u they 
workocl through tho DoputT State Ad.lliniotrator of tho War Sa'fin&a statt 
to incroaao part1c1pat1cn in tho Pq Roll Sarl.nao Plan in tho abiPJV<Io 
ot llobUo and. tho anu.facturing plante ot ru.r.1.nabaa and. otber citioa. 
Tho proo1c1ont and. aocrotary of tho Stato Focloraticn of ~r c10Yotocl 
.. cb ot tboir tia to a War Bond Caa~· 

• 
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l!ISSP-11fPI c ~ · 
Labor took an active part in the War Loan Drive and appeara 

to have been eatie!ied. with its relationehip with Treuur,y organi­
u.Uone. 

Ooocl labor rel&tiona in the great ind.uatrial State o! Ohio 
were finally eatabll.shed at the end or a lona controver~ betlfHn the 
lfar Finance Cocaittee and the liar Savina• S\.&1'!. Attar the War 
Pinene• Cocaittae decided tbat it could not handle thia large section 
ot the population except thi'OIJ8h the liar Savina• Stat! it turned labor 
relatione o.,.r to Roy l.!oora and Ted Wagner o! the War Savillge Stat! 1 

and good relation& nre finally establiehed. 

IIICIIIQN! c, jC ' 
In Michigan excellant labor relatioM were aintai!lld, u.1nly 

thi'OIJ8h St.ata Chaim&n Iabe;y or the war Savillga Stat! , but partl;y 
becauaa the cbairan or the War Finance Cocaittee 1f&ll a cloea friend 
or the .. cretary o! the state Federation o! Labor. Becau.aa o! tl>1a 
collbinetion an 01.1tetanding record o! labor participation ,.. Mda in 
thia State . 

INDIAN#. r tWv 
Local labor laadere report that the War Finance COIIIIIittea 

ehowecl no intaraet in g1 vina an;y place i n the progr&ll to Labor wttU 
State Chaino&n Pulliam o! the liar S&vina• Stat! abeoluteJ.T inaiated 

91 

\lpon it. Ill'. Pullaa and hi& Labor Deputy, If........, llcl.!ee, lflre abl• 
to eacu.ra coneidarable ordare !or Traaour,y bonde !rem intamational 
unioM and other ;bocl1M haYiq baadquarlere in Indiana. Than a cca­
aittee o! ropraaantatina o! the #..P, o! L., C. I.O., United Mine Workare 
and railroad brotherboocia waa organised wt<Mr War SaYing• Stat! l a&dar­
ahip, and did an exc.Uent job. Labor leadare c .. pla1n, howe'rwr, becauae 
the Treuur,y bad brought in a new and atranae •1- nt, the War Pinance 

Cooal.tt". 
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ILLINOIS ::(a.-<;v 
tho lfar Financo CCXIIIIIittoo, made up oolicUy of investment 

bankers, appointe<! li&rl ll&cllahon u cbairman of a labor comaittoo, 
and through him oont a circular letter to )00,000 110Jibore ot uniCIIl 
labor in tho Chic&&o diotl'ict. Howenr, tho labor coaaittoe wu sino 
to Wldoretand that tho bankers wro in tuJ.l charge. 11r. llacllahon wu 
not g1 ven other dutiee . At a War Finance dinner on April 12 Norman 
Colline (tho by-paeee<l State Adminietrator ot tho liar SaYingo Statf) 
and llr. llacl.f&hon eocure<l the attendance of 25 or 30 labor loadors and 
aeke<l tor roproeontation at tho epeakoro' table and for eeparato tabloe 
tor labor roprooontotives, Both t hese euggoetion. nro rofusod. Attor 
the receipt ot llr. Robbino' tolegraa tho chairman ot tho liar Finance 
Comaittoo began to ~ 1a1ch 1110ro attention to llr. Collino and llr, 
llacllahon . Tho attitude of the labor l eadore wu, however, that tho 
bankers in charge were not intoraetod in thom and that Labor would do 
ita job independently. M one labor leader put it "We will do our 
work and tho bankora can do their a. We have nothing in c-. • 

lfiSCOIISIN q /!. , 
Labor leadore report excellent rolationo with the l'lar Finance 

Collllll.ttee. 

Tbe chairman of the liar Finance COIIII!Iittoo announced tho 
permanent abolition of tho War SaYings Statt and indicate<! that hie 
Comittoe wu only intorostod in big ~~~<~My. Hie opposition wu eo 
axtr0110 that it eoparate<l the work of hie Committee tram all contact 
with Labor, and thie wu so complete that labor leaders wero not 
oftrontod; tho war Savings Statt hu built up cxcollont labor relatione 
and those were JU.intainod, Tho county chu.-n of tho liar Fin&nce Coandttee& 
in Raao1,7 and Hennepin Countieo, both leading buoinoos -, without tho 
knowlodgo of Chairman Peyton, included in their county cOIIIIittoeo tho 
naaoo ot labor leadore rocoaoendod b7 Stoto Ad•1 niatrator l!eJDOldo, 
llbUo labor leadore deeply reeonte<l tho podtion takon b;y Cbairman 
Peyton they were proud of the good job tho,. wro able to do in opite 
or tbie obltocle. 

• 
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(~ 
Labor loader s report corcli.&l rel&tiona 'llith tho war 

F~nco Caacittoo through the War Savinga Stalf. 

I 
IUSSOIJIU {fJ, '\ I 

Cb&inoan Hoad of tho War F1n&nco C..-ittoo from tho atart 
appo111tecl Earl Sb&ckeUorcl of t ho War Savinga Stalf aa hio l&bor 
l1&1aon ott1cor. Smellent cooperation reoultecl. 

Kanaae City D1atr1ct --/l .~ 
· '- / Chairman Leedy of the Kanaaa Cit)' War F1n&nce C<>llllittoo 

declared tho War Savings Stalf aboliohecl, &ncl retueed to have &n)' 

l&bor representative• on &nl' cCIIIIl.tto11 in hia cl1atr1ct . Labor 
organizations continued to work corcli all)' 'llith the War Savings Stalf, 
however. 

llo effort. waa JUlio b)' tho 11ar F1naneo C..-it too to enccur&&e 
tho participation of Labor in thil State. Labor loaders are absorbed 
111 fighting anti-Labor legill&tion 111 tho State IAgiel&turo. However, 
partic1pot1on in Pay Roll Savings wu well lll&int&1necl. 

LOUISW!4 a K. 

9J 

Excellent labor relatione have b .. n u tablilhed in Louioiana. 
The labor organizations did a !111e job ot boncl selling &ncl the 
Publicit)' D1v1a1on o! the War Finance Committee aaw that the)' got 
tull craclit in nnapapor releaaea. 
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NOR'!l! DA!(OTA - j, .' 
' ;. £ \. Tho extr- anU-labor atUtudo ot Chai~ Peyton of tho 

War FWnc:o C.-l.ttoe oroatid a situatiOn ilioro t ho State Ad.lainiotrator 
ot tho War Savinge Stat! continued to operate indopendontl,y in tho labor 
!iold. In this we;y, good labor relatione w.ro mainhined; but labor 
leadore oxprees eeriouo indignation at the wrecking of tho War Bond 
Program which they have helped tho War Saving• Stat! to build up. 

SOOTH DAKOTA C/' 
Labor l eaders wore called in by t ho War Savings Stat! and 

excellent coope.ration wae established. 

fiE!IUSKA 

, ..,( In apite of the tact that District Chairman Le~ ot tho Vlar 
' · '"Finance COiii!ttee rctiioid t o recogn"lu either the War Savings starr or 

any pr<>gram for lJ>bor parti cipetion, the local War Finance chau-n in 
Omaha and North Plat to aakod help of tho A, F .or L., the C, I,O. an1 ~he 
Railroad Trainmen. However, t ho preoident ot the Nebraska Federation 
of Labor reporte that labor in Nebraaka woo gonorall,y treated with 
indittoronce , and resented it . 

In spite of excellent rolat.iona aohbliohed by State Ad­
lldnhtrat or Crittith with Organised Labor, tho aeoretary or the Kaneaa 
Federation or Labor advisee t hat Labor waa ocarplotel,y 18J>ored in t..,o 
11ar Loan Or i vo • 

0Kl.AHOIIA 
Tho War Finance Committee, organized to include bankers, 

merchante, cine leadore, etc., bad no labor JMmbore. No approach wae 
lllldo to the workers o! the State except un&uthorized contacto o! tho 
liar Sav1nge Stat!. Good relatione ot tho War Savings Stat! with labor 
groupe preYented bard teel1n(:e, 

• . . 
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The War Finance Coaaitteo appeara to b&,. reaentec!. tho 
•111S•et1on of labor participation, and labor l aad.ora report that 
thoro wu nothing of interoat t o th..a 1n an oraanizati on compooec!. 
entirol7 ot bankero . labor leadore •ussoatod that Victory Committeoa 
and bankoro 1 committees ohould contine thair act i vitioo to handlin& 
bond budnoaa with banlal and invoatmont hou,.o and ahould not into:r­
toro with the good rolatiCII'lo built up throucto tho Pa,y Roll Savings 
Plan with the Treaoury Department, ao rapreeonted by tho War Savin&• 
Stott. 

No report recei ved 

\'IYOLIDIG 0 /{' 
The StAte War Finance Co~tteo included all the members 

ot tho Wcr Savin&• Statf, and tho latter handled the lAbor program. 
E><cellent ralations were maint•.inod. 

COLCRADO 

The liar finance C.-it teo cCDplete17 i&norod labor, 
accordin& to t ho • .,.,rotery ot tho Colorado Pec!.oration of Labor. 
Conoidorable resentment resulted, but tho State Adadnhtrator of 
tho War Savina• Stat!, who baa excellent labor relations, waa able 
t o amooth matters over . labor paye him a hisb tribute !or doina 
eo. 

@!/.!WCO OJ( ' 
Tho local War Finance chain:w~ handled labor relatione 

thr ou&h the State Adminiotrator o! the Tfar Sa vines Statf. Eve.rything 
••nt. ...U. 
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No report received 

Tho W&r Finance C01:1r.1ittoe gave no representation to Labor 
on any eoaa1ttee re presenting bankers, Mrehanta, civic leaders or 
other u ctiona of the population. During the aecond week of the 
Drift, ettor inquiries bued on llr. Robbins• telogr..,, the presidents 
ot t ho atet e A. F .or L. and C. I . O. bodies were consulted and plana 
tor tho proJOOt.ion of a labor progrUI were devaloped . The labor 
leadore ere reported to !eel that the Second War Loon Program plqed 
up the part or bankers and !inancieu and pl.a,yed down the part of 
the worldng population. 'l'his attitude of the War Finance CClillldttee 
was ci"JllJ' resented. 

&RIZONA fO.K . 
'l'ho chairman ot the Wer Finance COIIIIlittee reports that he 

hao dologeted labor relations to the Deputy State Aclllliniotrator ot 
the ll'er Sevingo Start and evel7thing hae gone excellently. 

Ko report received 

!ASIIIHCTQN fO/l 
Tho Wer Savings Stott handled lebor relet.ions in this St&to 

in e aetia!ectory noanner. The teet. that e greet majority of the 
county chaii'IIIOJl or ller Finance Coamittoea were Wer Savings Stat! •n 
contributed to thia result. 
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~ r ·'\. 
Tho liar Finance Comoittee &1111 the liar Sarln&o Stat! workecl 

independontl¥ ot ... en other in this State. The excellent labor 
relationa of tho liar Sarln&o Stat! nre lll&intained tltroushout. 

SO\!'l'IIERN CALIPaUIIA 6, j(, 
State Adminiatrat.or llilla wu co-chairman of tho War 

Finance eo-ittoo at Los Angel.oa. Hia excellent rel&tiooa ldtb 
Organir.ecl Labor were maintainecl . 

N<l\'n!ERN Ct.LIF<JY!IA 

The War Finance CO!!IIlittee was ontirel;y 1n the banda or 
bankore end inveatment bankers and no attention was paid to tho 
labor aoation of tho population until the oeoond waek of the Dri ve. 
Tho Publi,it;y Division o! tho V/ar Finance Colllnittee oot a $100,000 
low limit ou put.licit;y of bond purchases, which prevontecl publlcit;y 
tor the ver;y considerable purohassa ot Treaour;y bonds made b;y labor 
u.nions . Aa tho State Adm1niatrator of the \far Savings Staff onjo;ya 
ver;y tine labor r elationa he conductecl an et!octive cnmpaizn 1n the 
rmks of Labor independentl;y ot the 11ar Finance COIIIOittee . Thoro 
1a reported to be oomo resentment tl'.4t labor woe not ginn a real 
place in the TN&sur;y program. 
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l'ay 12, 1943 

Janes F. BYTM•• Oin.ctor of Econ,..lc Stabi lita.ion, today 
iuued a volic:r direcohe clarityin~ and <lo!in!lljl the oasis fer the 
l'l•r Lf.bor Roard in making wage aJjust.,.,nt• un~cr tho President •s • Held 
the Line Order" (9328) of April a. 

Sllllllilllr!zing the dir•cti•Je, Juotioe Uyrnea said that it - ­

(n) r eoffirmo the Little Stoel formula; 

(b) ~takes clear the outho,ito• o• th(l 'loard to rJIIl<e wsge ad­
.lust.lotnto l>'lder t~e Authority contained L" tho Order provided such 
aJ.~ustm(Jlt.a &M within the extstir1G J.lri.:e structure and \lithin existing 
levolc or prcrluct1on costs ; 

(c) n,,;;e~ ,..lc.,r • .. t.at a.-,y "•illl o."\ju,t.mllt.S w'\ich my furnish 
t..'ta bat1s oJ.tb.fr t.c 1:-c.rcasc pri~!' c'lil tn;::a or 1nCM&!!'O prod:~ction 
CO$~ c3nr.o1. bA:cone e~'"fot..;.the <..nt.:.l ~pn:ov.:d '.ly t.ht. U1.""8Ctor. 

1!- dir"'Ct"!.ve was fnt::al.cwd T.1 :lSI'UO"' a!'!er a !:eries of 
co1.fertn~o:es be..;WcJn ~~er~ c;. .. \.tlP /v- •..oi>lr l\c.ard ar.d Jir <!ct.or ~es 
a' to t.h.: t..•t•~·rrutat.ion of' tile ~siddnt.':J 01"der ard thot pclici~~ t.o 

M rurru01d in urpl:tin~ i, . 
In1.e liatoly after t.ht.! Prcsident.'e OMer n11.R ir.suod, Direc tor 

Ryrno:; invi~d t.h'l Foar~ to la-y before h!t:~ . as eoon t).$ t.heJ h!Ld sufficient 
exper-ifln,lPc \Uxl.Jr t.~e nc.l Orrl~;.r , an;t si t.,u,t.ivnl:l which mi~ t. neeeofl! ta tN. 
clurtricution t.hroug11 J.Olic:· dt1et:Uv'"a . 

·mu Utcbf!r! of tro BoarJ di:'"cur e-;~d .~ t.h t.l'l':t Direct.or the 
aoSJ'l+; Wl! ~f.l o'\!.t'\ M\iCh t~C ~oe~i for ~O!Wil t.ir,O "''aJ b!Jf10 C:n'J"1{:Cii in 
~a•..horin.,; uhich in thu opiJl1o:t of the ~urd .'t~ld f\.arn\!311 A definit e 
enC: o'Uje.:tivo e,!'\l iJ.e in t:eepi.ng wag(. Tht•J afljust.rt'!l.t.s i"rQiil c xcJedini 
the J;Oin¥ r .. t,~ now p!"'er.dl'tnll ro · r~oo.;ni-:od CllWcori'!S ol' ~~:~loj'lllent. 
in Uw various laMr t.arket.:: . 

In i:"JsuS/lg tho g..!ne!"al .,olicy r'1rcct.ho , O!rector Symes 

'tt!e dircct.Jv.! 'I!Qicn 1 l·avc i~tt>Ued tochy is intood'XI to clear 
up coru.in q\!'Jstior.s l:blch ~n.v..; aris ... n .. 1t."l r.J~p.Jct. t.o t h.l int<.-:-pretattcn 
ot' t.<ocutivtt O~ier Uo. 9329 o..""'d t..~e ~\lt.hori1y or th.; ~.ation~l 'i:ar L.""tbor 
RORrJ t.h'"'NIVKier . 

l. '[he dir~ctivo o.\kes el13ar t.h'\\. ,,l)Dg~:i rnlarJjustments be­
tw..:t!n thu COI;t Of livin~ anC dXiS~irt: rt "l.:("' 81"htid1Jl03 will be CO:'lSidered 

b;1 t~tu Bon:-d only to thtJ c:<.ten !. n..;c.:::Jsu:·y to ..:lL.lin:ot.o subctandarC 
conditionr of living o:- to C:o~rr.\in., w:\,(..J tl1tjuGtlnt.nts u-i thi n thll 15 
pdJ"C~Int. liJn.it of t.he Little swel ron:nul~ . 

2 . The d1rect.iw ·ookos clcor tM :>nci\lory 1uthorUy of 
t.hU 'Poord to r.l.lke wa,~v a.dju~tLt1;nt:" to .co<.~~ thu ~1nin.u:l di!'f£rcnt.ials 
botwoen 1~"<11~tt.,ly intt.!:-r c:lat.:.td job c~:-aifi.:at.!.c:u. n..:c\!~!3!"'/ t.o ~in­
t3.1n produ~tivt:' ,Jl'fici.mc:r. 

38 

.• • 

1h1a &l t.horif\: is n.'<!d.;d to ~;nlli1k W Boari t.o ll1/0id 1..,tra-
pl.ant. ii""Clu.i.t.i\..S · thlch ~;oul.rt otheruiw b.;; .. r •• l"'\t~ by W:\i.J a'iju,&tcent.s ~ 
ord'*"'d by t.h-ti B~ to e!.!r.lr..a~.: subst,.;..: .. brd conditions of U'iti l'!.g or 
to l'lt.i~f'y th1.1 Littk St,...,ol !"o:t.;i..la . 
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:i1m.llar &Jju.5t.mUrlt.S f~r imtatliatcly 1.nt.errelot.e~.o s~ary job 

cla.s..-.ific•~on r:.ar ~ .• ~o:Jait&::.ec, ana art aut.hori:.ed, when a l Onger 
~10r~; wee': 1~ •Co;Jt..eil w~cJ\ cre~t.es .... a...la.d.ju.Sli::.C!\L oet.\teon U~.E pay of 

;·;orkers on 11.n ho·lrl:r b3.t.1s and t .oso oH a s&lory b.u14. 

;\d.)u!l tr.1e:1~ .. s ot' t.hiu charuc ter, ho·xttver, are t.o be co s t &-6 .. 
3uroJ au to avoiJ t:'!e rtftod for atijJStms't. ln hleher ~·m~e or sal a ry 

br!!C)-,0 t.O • 

' .i ?h'! direct.ivt:t als:) ::aKes clear tha OJ.Uthorl~:f of t..Pse 
B~r'".J to ==t.ke •ilJe .aa..jJSt...UJnt.s lfit~n tho e:u~t.l.r.g u r:iee ctruewre and 

wit.nln c.dutint- lev~ls or prt.hti..~!Or'"t.ale pur,.tos~etabiliiL"'l&­
~CI\CJultu f\)r rccociU~eu ctite.,!Ol"lea of ~,:>loy:nent.S in 'lo.&rious le.oor 

:nar~ets . t t. uoe.s not. l')t-,r:ll1.t. t~.uj:.;ctr.~ent.e t.o cor rect utnoquvlltJ.es" wil\ch 
TiPre ~rt.ltl.ad bv Uw ,.~ecut.1ve Or der uf October .S , 1~,2 . It does, now ... 

ev&r, pcrct.t the ije~r>J \.0 ~ ... 'te ag_jast:nt.nt.l in accord"'-"CI rlit.h t.he la~'\la•• 
or the A.ct of CC.'lfriJs& or October 2 , l'IN2 "t.o ald. in the yrosecution o! 
t.~e .;ar or C:Ql:':-6'.-:~ tro.J• .a.ntquit.iE;S" , ~uovi~eu sue~ aQjua\&el\t3 03 not. 
i.r.crea.su prices or i.JICI"• ~au ;Jn>Jt!ctt.on co: :..a . 

Such a rtjus trntsll u 1 f!Xcept tlhetr<~ u• occsscu·y t..o olit:'.iNt te sub­
strut.u-..rJ Ct)udll..i')hS of 'Ll•1int or to uiv<. 'di'!'uct ':10 tha Lit.tlu SteEd 

f ot'C'J.lu , 4~"' not to br·!.n~ t.he •· U.I't~::i ot 1..10 .. o1 kur affect•'-' auow the 
cC.nitliJ..~ o! t.1.u t)vin~ rutea lor col..!')o:lraol ... ,.orb. in eom,4*r&bl.t pl ant s or 
est"'ull~h:l·.:tlt.5 iu tat•• Sid!~ la~r Oc..:'k&t. . 

In :-or.! wh .. un\15\Wl casts whtlr. cr.LUcal war "roouct.ion can­
not othtr.Ylu\: b'- obtuL'\v, .. , t~~ oininlurl or tho pl'\..i;xi.St.1.ntt ooing rates 
r»y be :n.1 .. .)!Ud U} to t .l• next. ioat..st of Vl,.., i:tOinr; rutus for othvr ~ost. 
nt:a.rly COUI,"- rbblt: wor l{ in t..~ SUM~ l&bol' niu.rk\;!t. . A good ttX:J.Itlple of such 

a ca:;,, la t..ll;t :1 tuat.ion tound in t.nu c~nntng and f irst p roc"'ssing of 
j)~rist:.:J.bl• fO\'..CS b.01.a f..,LdS 1.nt.u3'!.rio..s in "" nmb...r of loc:.lit.l\:5 where 

t..% OA..tt•:J!UU'"'J t;~,...tr.! labor \.t\ ;,.oMC(!I.S t.lliS ]t.U.r's cropS Cl.iiUlOt ~ 

r ... cn:1t4...: on the ba313 of l~.lt. J..;:.;.r's ol.;Jolut,.... w.:...fl'- $C:.~d.at,:~ . On l!ay 

10t.:1 &. .. ;>ucit.l dir\..:t.'lvu .tus l esth.J to ~..a·1l .oi t.'t this sl wat..~.on . 

AJ')'ll'~ from t.no. re.rv IJ.O~o. t:xec,'t.lonul C.J5t.., &,j,Ju5t c:....nts t.o t.t& 

minic.um of t!-tu ao.~ie41llu l,Oillt; !'akS 4-ru to 00 L"lt..<JO , not. to incr dase 

t.:xistin~ ·.t&g\1 :.c'l• .. ,.1*1l..::~3 1 bu t only to brln.; obvious anJ apCtrudic st.ras&;lt~rs 

in t.o lin ta • 

... . tho.. dlr~ct.l.v, u._;ain a..:J.:us ch.ar t.'lot. bn:J w.;.aw e.dJuSU:.d'lt.~ 

•;1hich ::\&)' t'Umlsn t.•h. o.tos1:: lf:iU"-ll-r t.0 lncr'-as~~,. ?rlcu c"111n&S or to rt..­

sist oth\.rnl.,.~ Justifidbl•. r. fJ1.lct.1o:".s ln aJricc etiillnc;s, or U no ?rlcv 
ceiline;e -.r~.. involv~<.i. nbich nay incrcas~:o t.r.b production cost.a abov~ t!'l& 

lt. vul prov41l1n& in eo:::.po.rLt.blu .'laut.s or ~st.o.U1ishmt.:ltG , cW'lnot becom~ 

t-ffcctivu until up:>r<tvo.~d i,)y Ult: &eonooie Zt.!.l.bili2al.ion 0\ruct.or . 

Rx"<tcut.iva Ol"\h .. r ~o . 3-320, d~t.t.J<l April S , l~~~ is h<.:rtby 

suppli.Jil\.n\o4.ul Maor sec!.ion ~ e.s folla11s: 

1 . ln orour to provide cl~r-cut culoc:s ana d€1f1nitd limit-s 
as a DuSi.J for corruc~nll GUI>Gt.aooards ol' livin:..., .... no as a Uasl s foi' 

pdiDi ttJ.n:; t.ht;: hro t.o .. -.a.k1.. 'll t.nin tih .. ".Ust.:Lnta :>rie"' at.ruct.uro .,.nJ 

•rl th.1.n ~xis t.i.n' t.... v"'ls of iJf'O(.U.-etion ooa t.t' , raini.l::um. and non-1:-tl'l~ tionr..ry 
adJW~~taont.a ~ich art. uv ... n...d n ... cto.s~Lr'J to "aid in U\4 t.ff ... ct.lv ... pros._cu-

tion or Un .. "''"r o r to eorl'\.oct. l:;rQS$ in~o.:q.dt.i ... s" fol thin t.hu. thoanin= or 
Stct.ion l or tbtf AC'tt 01 Oct.ol>tl" ~ , 1:3-t::. , t..h ... so~rd is D.Utnori.!t;O to (,J-

t.abtish o" r apill:,· as poS1ilb1"', LJY cccu;x. t..i.or~al grouj):l •no l~bor m~r.r~bt. 

on.c~.s , t..h~;~ w ..... :c-r.;.c.t.. uruck ... tn o.obraeint; ull t.nosu vurl.ous r ... t.es fllunu t.o 
b<: sou:'1o W'hJ t.-.. st~d .;oi!l'lti rOII':.u3 · All tn· rnt~.s within th~u:Ju bracl<<.ts 

a:-G. \0 b~~.~ r.p;hrut.J "s st. .. Uill:~o.·.C: r .... t... ... , no!. s-.JOje6t to cn~~~ttd sa.v"" .iS 
::.~~.1.:t.· l b_: :n"- Utt.l .... st ..... : ro:-::ula . !\A:"''" 1..'1 rar ... ...n..o llnu!ual ca=s ... a 

23 
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tn 11~loh the critical ne'!ds of war prod'lction r<'qU11"1 titq setting of a 
wase at oomo potnt ebove the minimum of tho soing wage b racket, t he 
ninl.lllltn of tho ~oine rates 'rl.thin the bracket s '''i,ll be the point beyond 
w~ieh tho adjustr.1111ts m""tioned above ma:; n?t be made . The careful 
npplicntion of these 'l'lage- rate br11ekets to concrete eases '1'11thin the i n­
fomod ju<lglllont. or th~ w~r Labor Board '1'1111 st ... nat.hen end r einfor c e 
tho stobilh\Uon line to be ho~d , !!aladjll3tmente between wages and t he 
cost of Hvinr. "ill be consider ed by the Boa1'd only Cor the purpose of 
eorNetin~ substantlal'd eonditiCII'lS of living, or detel'llin1ng odjus toents 
l"ithin the h percent li:lit of the Little Steel fonoulo . In connection 
"ith the approvu of wage adjustolents necessar.r to elil:dnat" substandards 
of li·linu or to &ive effect to the i.ittle Stt!el fol'l:Nlo or in connection 
lrlt.h u.e r.doption or a l.lnger 'fl'Or:< weel<, t.h• Board may approvg wa,e o r 
salat"J adjusl.tlents fOI' r.or'~ers in illm•di•tely interrelated job classifi­
catio~s to th.- cr.t.•nt requir"<< to l<cep the oinl.mu_., differentials between 
i~cediotoly int errol3tcd Job classification• necessary for the main tenance 
of product1vn eff1oieney . . 

2 , All Hag~ tUjustments nnde by tho D011rd which w~y furnish 
tho b~oi s etthor to incru•se pric~ ee llinas or to resist otherwise j usti­
fiable raduetions "ln price ePil\nr;s, o)r 'l.i' no price ceilings ar e involved 
whtch may incr<:n<e t.h'l producti"n costs ol,ovo tho lovel prevailing in 
eo:lrPIIr,,blo pt.:.nts oa• cat,blisllncnts, sl\<lll boconc t'.ffcetive only if also 
approv•d l>y 'I.e J;eOI;o·,ie St~bilizati~n Director . 'nle Bo.'rd sl\<lll eoop•rate 
wiUl t.l.o Office or Price Ad:31nlstrotlon or 5UCh othor agency as the 
i::eonO<>.l.c St3Lilizat1on Director oay dcsir;nato with a vi"" to supJ>lying 
the Eeonooie St'\l:ilizaticm Director with th~ data necessar-1 to judge t>a~ 
effect O! lli\V propo:;cd "".;•' adjustr.tent on l'riC~ CodlingS and the levels 

of produe!!.on costs . 

- - - -- - - - - -

• • • 
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lnformction received up to 7 o. o , 1 12th llay, 1943. 

Northern Wot ors . An onooy troneport IUJo bo<.n owlk in IIAR!!ITS 

Sea by Ruouinn worohip . 

2 • t.~ILITARX 

Il/JIISIA. Northern Sector . lOth , U.S . torcto continued to 

clear up battlefield , Prison rs in thia o<.etor now nwb<r )5,000 of 10hoa )0,000 ... 
ore ~rrana. ~ntrol.Scctor. lOth. U.K. ClruOUl'<lCI trocpa rcocbo..d H•lo· ... ~ ond 

on 11th puoh<.d north to NABI:UL end lr.III AICHOUll (lB IOilu north of I!Al&..ILI:T), 

ond oleo oouth to BOU PISHA, south of vhicb on anti-tonk oerccn and sooo tonka 

wor<.~ c.ncountcr<.d . Patrols of infantry troa SOLL..Al an.o have. ccuplot"-d circuit 

ot CAP BON Poninaulo , oooti.ng littl~ op: oeition. S0<10 pookoto of cnomy rc•n•<«~nccl, 

includins aooo tonics l'Cl:JOin to ·bo cleared up in tho hills woot of GRCI..BALIA . 

french Sector. lOth . Littlo progross woe nadc. and thr..r(l 'ilD~ no indication of 

t nCL<)' witbdroWQJ. but on 11th cnOL>y troope in ZACHOUAN Area occopt od unconditional 

surrcndor. 8th J.!HY , A Britioh attock on oootcrn elopes of DJEBE.L ma<ll!B 

vas unauccoastul and vc sutforod eonsidCircbl'" coaualtice . 

) , .llR 9m!WOSS 

!!F.SU:il>'l fi!OllT, lith, FicJ>tcra d"""scd o 700 ton ship off 

CW,IS ond 5 locoGJotivoo in llomwiDY, GRI:..T YAAIIOUfK ottockod by lB F.il. 190; 

2 dcatroyod, 1 doNgod . Considoroblo do .... gt to propo.rty, oleo cosuoltics in a 

cilihry H. Q. 11th/12th. 6 oncroy dircraft poao~ over oost coo st . 

l'UNISIA. 9th/10th . Allied oircrort continuously attock~d 

onoey targets in CAP BON PE!IINSULA , lOth . Harbour ond Airfield at PANT".t.LL.JUA 

attaok<d by 215 osoor~ lisht and oodiuw baobtro. 

~- 9th/loth. lo<ldiw boab<.rs ottaok<d docks and roU'7&ya 

ot PolLRI.O and .~. lOth, 91 <aoortocl Fortroeaoa (817) boabtd iJLO and 

BOIU2ZO .lil't1~ldo. lith . 189 heavy end JX<IiUD coco~ Bocbtra ottockcd L.UIS.llA . 

SA!!lW!IA. 8th/9th. lB t one or bo<:bo dropped on 4 U rficlda. 
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!!I!Jr: Hello . 

Sen. Cerl 
L, Hayden: Good morning, Mr. Secretary. 

HMJr: How ere you? 

H: This is Carl Heyden. 

Hl!Jr: I a it? 

H: My colleague and I want to come down to see you 
about Wirt Bowman. 

Rl!Jr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

Rl!Jr: 

H: 

Rl!Jr: 

H: 

HMJr: 

H: 

HMJr: 

It' a all right Wi th me. When would .... 

Well, that's what ' a bothering me at the moment. 
I ' ve got ~~e darned Appropria tions Committee .. . . 

Yeah. 

.••• running here all the time and I' ve got the .••• 

Yeah. 

..•• that Ruml plan (laughs ) on the floor. Its­
i t ' s vary diffi cul t to get away . The- the essence 
or what we wanted ~o eay, Mr . Secretary , isn ' t much. 
My coll eague asked me to make the appointment, but 
maybe I can talk With you end eave coming down ...• 

All right. 

... • is this. We recom~ended Mr. Bowman to be the 
collector at Nogales. 

I know. 

I talked to Mr. Gaston about i t . 

That' a right. 

Mr. Gaston seems to reel that he has the conec1ence 
ot a ? on hie hands and that Mr. Bowman 
haa commi tted a very grave o rrenae in that he had 
arranged t or the - a oonceea1on to operate a r ace 
track, gambl ing eetabl1ehment at Tia Juana .•.. 

Yeah. 
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H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HI!Jr: 

H• 

HMJr: 

H: 

- 2 -

.••• years ago when there vae prohibition and movie 
p~ople and all that. Our argument vas that nobody 
did business in Mexico under the old regime ...• 

Uh huh. 

.•.. unless they got the conoesaicn and that the 
Treasury Depa rtment had collected from him and he 
said there was no held-over from that , but I think 
acme eighty-seven thousand dollars en money that he 
never got. 

Yeah. 

H1e - he made a.n arrange10en t vi th the Governor of 
lower California .•. . 

Yeah. 

vho afterward• beca10e President o f 
Mexico, whoiD he had known froiD boyhood ...• 

Yeah. 

.•.. to pay so much a 100nth. 

Yeah. 

The money was paid to Bcv10an and Bowman paid it to 
hlm, but anyway he had - he paid the tax e n it. 

Yeah. 

How, that - that vas all right. We talked to the 
Presijent about i t the e ther day. 

You di d? 

The Pres ident said he vculd be very glad to appoint 
Wirt to any o ther position. 

That's right. 

1 J. Q 

He said - he said, •I will make hiiD the Director of 
the Mint 1n Denver•, which would be under your depart­
ment. But cur view 1s that either Mr. Bowman ie qual­
ified to be collector at Nogales • .. • 

Yeah • 

••.• or he is totally unfit to bold any office of honor, 
trus t or profit under the Government. 
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H: 

HHJr: 

H: 

HMJr: 

H: 

HHJr: 

H: 

HHJr: 

H: 

HHJr: 

- 3 -

Yeah. 

I- I can't see the- the difference why the collector­
ship at Nogales should lliRke an1- tha t he's particular­
ly disqualified f or that. That's the point that bothers 
me. It he ' s good enough .. . . 

Well , I .. .. 

.•.• to be Director or the Hint. 

Carl, I ' ve - you and I have always had very pleasant 
relatione and I - I - I'll be perfectly frank. I had a 
talk wi th the President too. The Preeident knew as much 
or more about Bowman than I did. 

Yes. Oh, he ' s known him t or years. 

Yea. And I- I just reel that there ' s been a New Deal 
in Mexico sa well as there's been here and to put a man 
~n like that who did buaineaa the wa1 he ueed to to deal 
Wi th the Mexicans and have to deal wi th the Governor o f 
the Province there opposite Nogales ..•. 

Well , the runny part or that ie that 

Yee. 

•••• whom he did business wi th in the north is to be the 
next Oovernor or Senqra. 

Yeah. 

H: A former President. He will be Governor next September. 

HHJr: 

H: 

HMJr: 

HHJr: 

H: 

I!HJr: 

H: 

Yeah, Well , then ••.. 

So that there- there can't be anything to that. 

Well , I - I - look 
the President said 
him recently -- he 
thing else•, eee? 
10u call it ... . 

Yea • 

- I- I talked wi th the President and 
to me -- thia ia when you were urging 
said, •Pu t him in - put him in aome­
I mean - he thought border - wha teve r 

••.• the thing under Justice- whatever it's called. 

Yes. 

Immigra t1on. 

Yea. 

• • • 
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HMJr: And he said - said the President, •I - I think Henr y, 
you ' re right , that he shouldn't be Collector or CuatoEe. • 
Now, my Ood, in the whole fi ne State o r Arizona there 
DIUS t be somebody else. 

H: No , there isn 't. I t ' s Wir t Bovm~n , aa far aa we ' re 
concerned. 

HMJr: 

H: 

HMJr: 

HI 

HMJr: 

H: 

HMJr: 

H: 

B: 

H: 

HMJr: 

H: 

HMJr1 

Xes . 

Wirt Bowman has been a ve ry active , loyal Democrat all 
these years - been entered as a nomination f or Governor 
and wouldn ' t t ake it- as leg •.. - the legislat ure; 
elected to National Committeeman .•.. 

Xeah. 

.... a h i gh ranking Mason. There isn' t anybody in the 
State tha t ' s got any better standing than Wirt. Thla­
all tha t's the mat te r with him, 1f you want to know, 
he reels aggrieved at the Treasury Depa rtment because 
they - in making the - the charge tha t he hadn' t paid 
his taxes , that he had cheated hla own Government . 

Xes h . 

Which he reels he had not done, because he didn't get 
the money . 

Wel l , or course •.•• 

And that 's - he thinks nobody- nothing but the Treasury 
Depa r tment can - ca n remove the stein. It's like the 
story I told the President about old Ed Thompson up 
at Ki ngman. Ed ran the beat saloon in Kingman for year s .. 

Xeah. 

••.. and on that accoun t wi th the leading buaineaa then 
and then poli tical lif e came there, he round out whet 
waa going on. He go t i nto good mi ni ng propert ies. 
round that the State vas goi ng t o go drT and he sold 
h1a saloon and when Wilson was elected he said he wanted 
to be Postmaster at Kingman •... 

Xes . 

•... and I said, "Ed, (lauRhsl you old horse ' s gazoop , 
wha t do you want that rorf You ' re worth a quar ter of 
a milli on dollars. • He eaid, •Lis ten, I ' ve got a eon 
and a daughter and they are now the saloon- keeper ' s 
children . ••• 

Hu. 

.. -
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H: 

HMJr: 

H: 

HKJr: 

•.•• and I want them to be the Poetmaater'a children.• 

'leah. 

And I said, •well, all right - you - as tar as I' m 
concerned.• I recommended him to Albert Burlington, 
the Poatmaster General, and Albert eaid, "Doggone 
it, Colonel, why di d you eend me this old saloon­
keeper and get me i n trouble with all these whi te 
ribbonere? • 

'leah. 

H: And I sai d, "Listen, he vas delega te to the Baltimore 
Convention and he vo ted on every ballot tor the nom­
ination or Woodrow Wileon. • 

HMJr: 

H: 

HMJr: 

H: 

HKJr: 

H: 

HKJr: 

Hu. 

He said, •He 1a the Postmaster.• 

Hmm. 

Nov, last year in th·e last oampa1gn when Louis Douglas 
a nd Mrs. Greenwioh came out to Arizona •••• 

'! eah. 

..• and advocated th~ election or Willk1e, W1rt Bowman 
t ook the stump • •• • 

'leah. 

H: .... the only men in tbe State. He trailed theat all 
o ver and he burned th em up. 

HMJr: 

H: 

HMJr: 

H; 

HKJr: 

H: 

'leah. 

He'e been the President's friend all these years. 

'leah, but •••• 

And- end he' a ae honest at the day 1e l ong. 

'! eoh. 

And you -as t a r as the admi nistration or that office 
ie concerned, there won ' t be- he ' ll be met i culous . 
There ' ll not be a red cent that ie due the United State• 
that won't be collected, and no - no trouble at all with 
t he Mex1cane. Don't let t hat worry you t or a minute. 

• . -

Regraded Unclassified



KMJr : 

H: 

HMJr: 

HMJr: 

K: 

KMJr: 

K: 

HMJr: 

H: 

HMJr: 

K: 

- 6-
114 

Well, I - I 1 ve been through thia whole work a, and 
lt isn't Just the one thing. I mean- and - and­
I- I didn't paea on thia thing a l one. I vent to 
see the President about it, an~ the President told 
me ~ust what he told you, and I - you know me - I 
don t - I never appoint anybody personally in the 
sense the t •... 

I understand that. 'iell, that' 8 the way we look at 
it •• .. 

I mean I have nobody in Ari~ona that I - I - that I 
want to have the Job. 

I unders tand that too. 

But I - ever since I•ve been with the President in -
in ae - when he waa Governor, he always said to me, 
"Henry, if you can't take somebody", he said, •go 
back to Jim Farl ey, get him to gi ve you a second 
and a third fellow. Then ••.• • 

Well, we- we can't do that ln this case, because we 
made the recommenda tion. It' s known- it- lt- and 
we take the responsibility t or it. Any dl!!ioulty 
about hie confirmation, i t 's not you, it's not the 
President. The Pr&sident aald he was afraid that 1t 
might be l i ke the Flynn case. 

Well •.. . 

I said, "No , Mr. Preal aent, because in the Flynn ca ee 
he vas a New Yorker that you knew, and he vas your 
fri end and they were t rying to hit you. I n this cass 
we r ecommend a man tha t ie perfectly competent •.... • 

Yeah. 

• ••... that speaks the Spanish language ... .. • 

I know. 

• • • 

• ••••. and understands those tolke, that will run a 
magnificent offlce.• We have every confidence in the 
world ln him. I' d trust h.i m with my own money and if 
I'm willing to do that I ' m willing- with the Federal 
money. And- he- youlll never have one ounce ot trouble, 
and if there is anything comes up in the Senate, Senator 
McFarland and Carl Hayden are responsible tor thia 
appointment. NobodY elae. 
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Well - I -yeah, vell, that' a very nice and as far ae 
Carl Hayden and McParland are concerned, I'd per sonally 
give them mr checkbook. I mean my ovn checkbook - I 
mean that's the vay I reel about you tvo men. 

Yea. 

There ' a no two men 1n the Sen a" t e that I- the t I have a 
higher or greater respect for, but - but I - you peopl e 
get hi m through the Senate an~ then he- he ' s- I- I ' m 
h1a bose. 

That's right , and if he doeen ' t do what ' s right , you 
tire hi m 1n the morning. 

Well, that ' s not eo esey. 

Well, I knQv, but he ..•• 

Look , old man, can ' t you do- ien ' t there something­
maybe the Department of Juatice don't- isn't there 
a United States Marshal or aomethlng in the State or 
Arizona? · 

We've got en excellent United- he doesn't want anything 
else •.. . 

Yeah. 

.•.. because he l ives in Nogales. The man is worth be­
tween tour and f i ve hundred thouaand dollars. He has 
interests there •.• . 

Yeah • 

•.... that he'd be nearby and teke care or. 

Well •.•. 

He vould make you an excell ent Collector. The finest 
you ever hsd in that place, up on hie toes and attentive 
to the Job. 

Well , you don ' t mind 1f- 1f- it I differ with you. 

Oh, not at all. I - I ' m not arguing. The only thing 
that- that I couldn ' t underatand wss the President 
esi d , • I will make h im Director or the Min t i n Denver . " 

Well , the Pr esident doean ' t know that we have a perfectly 
good Di rector or the Mint. 
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Well, I understand thet , but thP point I' m trying to 
get at. vaa he would seem to be aa willing as you'd be 
that Mr. Bowman cou1d have any other place ••.• 

That ' s right. 

••.• excePt t hla pa rticular little epot. 

Yeah, a nd the Presi den t arrived at that on hie own. 

Well, he didn't tel l us that the other day. 

Didn't he? 

No. 

Whet did he say? 

Thie is what he said. He t old ue about somebody who 
nad been in political lite ov,r here in Maryland who 
was accused or probably favoring gamblers or something 
else •... 

Magruder . 

116 

Xe~. and he said that he decided to appo i nt him and 
thot he made a wonderful ofticinl - been fine , and he -
ho - this - if you want to know Jus t what the President 
said. He sai d, •I'm goi ng to talk to Mr. ~rgenthau .•.. 

Yeah. 

H: .... and maYbe I might suggest to him that he not make 
any recommenda tion at all . Let me tend t o it. • So we 
wen t awaY qui te well satiatied. 

HIIJr: 

H: 

HliJr: 

H: 

HliJr: 

H: 

HMJr: 

H: 

Well, he hasn't sa i d "boo• to me. 

Well, how long since you talked to hlmt 

Oh, I - I 

I mean about thi s matter. 

Oh , it must be a month. 

Wall , now - this- there ' s some misunoers tanding then, 
because he said, •I expect to see Henry .... 

Xes. 

•••. at 9 o 1 clock tomorrow. • 

• . . 

Regraded Unclassified



IUIJr: 

H: 

IUIJr: 

H: 

HMJr: 

H: 

HKJr: 

H: 

IUIJr: 

H: 

HKJr: 

H: 

HMJr : 

H: 

HMJr: 

H: 

HKJr: 

H: 

HKJr: 

H: 

HMJr: 

H: 

HMJr: 

- 9 - I ll 

That was last Thursday, wasn't it' 

Yep. 

Well, I did see him. 

And he said, •I •m going •.• '- then he indicated wha t he 
was going to say to you. 

Well, i t must have slipped his mind. 

Well, I think it did. 

I t must have slipped his mind. 

Yeah, I think i t prob •.. -undoubtedly did then, be­
cauae that's exactly what he told ua - that he waa 
going to see you, I think he aaid •..• 

No , he •... 

.... 9 o 'clo ck • . ... 

He did. That wae •... 

••.• in the morning. 

That was l ast Thursday. 

And he said , 'I ' m going to euggeat to him that he make 
no recommendation at all." 

Well, maybe he'll get around to it. 

Well , or course, with Churchill here and all that, 
I don't .... 

Because, as you know
1 

there's only one thing I've got 
on the Hill and that 1 my wo rd •.... 

Sure • 

•... and I've always kept it. 

Yea, air. 

Well, let's see what happene, Carl, shall we? 

All right. 

And moyb~ the - the President will get around to it. 

• 

... • 
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Well, I- nov -I- I -I wouldn't repeat what he 
eaid, except . ...• 

No , no. 

.•.• that • . . . 

But he - I saw h i m Thursday and 1t- it must have 
sl i pped hi s mi nd. 

H: Well , all right. Now that's undoubtedly what happened •.• 

I!MJr: 

H: 

I!MJr: 

H: 

I!MJr: 

H: 

I!MJr : 

H: 

HMJr: 

K: 

I!MJr: 

H: 

I!MJr: 

H: 

HMJr : 

H: 

Yea. 

• . .. because v i th all tho t he's got on him, I can 
understand that perfectly. 

But .... 

Bu t , ae rar as you ' re concerned or the President 1e 
concerned, I- I - I ' d be the las t ••.. 

There's nothing • . .• 

.... man 1n the world to do anything .. .. 

Ther e's nothing personal- there ' s nothi ng personal, 

No, I under stand . I- I wouldn ' t- no I' m talking 
about in your official capacity. I- i wouldn ' t do 
a thi ng in the world to - to embarrass you, but it 
ia my honest Judgment . • • . 

Yeah. 

••.. that thi s i s an excellent appointment •.•. 

Yeah. 

••.• from every angle. 

Well , let ' e s ee what the Preeident does. 

Right. Parti cularly in vi ew or the tact that he 
hae - has been suoh a long and per si stent fr i end or 
thi e Administ r ation. 

Yeah. 

There ' s nov- when- vhensver i t was in a tight hol t 
he vas there , and I partioularly admired h i m 1n the 
laat campaign t or going r ight a f t er Br other Louis 
Douglae and Brother - a nd Mr s . Ieabella Greenwich. 

.. . . 
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Well ...• 

He Just burned them up. He dld a ewell Job on 
them.' 

Well , that ' s a good mark t or hlm. 

Xes, sir. 

Wel l , thank you, a nyway. 

All rlght . 

Thank you. 

'19 
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RMJr: 

M: 

HMJr: 

M: 

Hello. ... 
Hello . 

Henry Mor gen t hau, Jr. 

Good morni ng, Mr. Secretary. 

Henry to you. 

How ar• you? 

May 13, 1943 :120 
11:00 a.m. 

f in e. Eugene , your paper a couple or days ago 
ran an editorial about our rlnaneing that 
die turbed me a 11 ttle bit, and I wondered 
whe ther you could aee Ted Gamble any time 
Friday af ternoon and let whoever - could your 
edi tor be there and hear our aide ot the 
story? 

Yeah. Haa he got the knowl edge and the figures? 

Yeah, he's got everything that he needs. 

Uh huh. All right • . .• 

Could you set a time t or Friday afternoon? 

I' ll set 1t - I' m - I atill am at home. I ' m 
Just .... 

Oh. 

.••. about to go down. 

Oh. 

I think t hree o 'clock would be good. 

Well, it I don't hear trom you again, I' ll 
have him over there at three o 'clock, eh? 

All right. Be delighted. I wee away - that 
Wile Tuesday morning, waan ' t 1 t7 

•• -
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I t was eomething about ..•. 

I didn't see it bet ore it wae printed because 
I was in New York Monday afternoon and Tuesday . . .• 

Frankly, you see ...• 

But I - I'd be glad to ge t all the tacte, be­
cause I've been a little concerned by some or 
t he things you hear , a nd that I •. .• 

Yes. Well, your paper .••• 

.•• . I'd like to get the tac t e ••• • 

Your paper ha~ been eo ewel l on these War 
Bonds, you see, and you're running this base­
ball game next week and all that, ycu know ...• 

Yes. 

•... and then you had these bombers last Sunday .•. . 

;:eah. 

•••• end the thing is r eally going awfully well , 
and then somebody on the editorial page gives 
us a sock. 

(Laughs) Well, did you ever t ry to run a neve­
paper? I know you ran a tarm paper. 

Well, i t's kind o f di ff eren t but •. •• 

(Laughs) 

•.•• I thought it you had 1t and ~~en l et who­
ever 1s there •••• 

Yeah, I'll be tickled to death t o do 1t. Call 
ue up a ny time about . anyth~ng. 

All right. Three o 'clock tomorr ow. 

Three o 'clock rr1day 11 okay •••• 

And hie name ia Gamble. 

... • 
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•••• unl ess I let you know to the contrar y. 

Thank you. 

Okay. 

122 

•• • 
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Hello. 

Marrinert 

Yee, Henry. 

llay 13, 19113 
2:15 1>. M. 
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I got your nice letter today,. and what I ' d lUte 
to do , it it 1 e agreeable to you- I think the 
fell ow' s name ia O'Brien-- anyway, the Wall 
Street Journal -- he tried to make trouble 
between you and me th1a morning on aome testimony 
that you had before aome oomsittee in which he 
tried to make out that you were dlaeatistied with 
the r esults ot the War Loan. •• 

Well, ot couree ...• 

Now, what I'd like to do - I'd like to give out 
my letter to you and your le tter to me. 

Yeah. 

Juat releai e it. 

That's tine. I've not the al1ghteet obJection to 
it. 

And - beoauee they' r e all the time t rying to make 
trouble. 

Well, thia i1 - thia 11 - well, what happened I -
I didn ' t figure that I ought to go on the Kill at 
all, but Henry Steagall - 1ee, the - the - the 
bill ..... 

Yeah • 

•••.• that peralta the uee ot Government aeour1 t 1el 
back of rederal Reeerve notea expire• ' n June 30th ..• 

Yeah. 

,, .. had t o be extended beoauae we1 ve got to put 
up Government aeour1tiea back of rederal Reeerve 
notee , beoauae there ' • no eligible paper and there 

(Oon ' t) 

• 
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ien1 t enough gold cert1ficatee to take care 
ot 1t, eo it1 e abeclutely iaperat1Ye •..• 

Yeah. 

• .. • and I told Steagall that. And 1t wae only 
an extene1on ot an ex1et1ng authoritY- waen ' t 
anything new. 

Yeah. 

He said tnat hie committee wanted me t o come up 
again ••.. 

Yeah. 

l24 

•••• and I eaid, •Well, hell, I waa Juet up there 
on the War Loan buaineee•, but I had to go. 

Yeah. 

I had no choice • ..• 

Yeah • 

.•.• and I had no notice. In tact they ca~led me 
Monday morning - I had a halt hour notice and I 
had to go up , eo I went up there and they - there 
waa at least, oh, fifteen members or the committ ee 
there. I was amazed tha t they'd - they 'd haYe moat 
ot them there .. •• • 

Yeah. 

••.. but they were there , and they aeked about 
everything under the eun nearly, as they ueually 
do •.•• 

Yeah • 
• ..• and what- what they - they- theY- I think 
i t waa Crawford ot Michigan •..•• 

Yeah • 
••.•• wae a t least one ot them that asked eome ot 
the queatione -- they all aeked question• wi th 
r eference to the financing, aee - and they wanted­
and wanted to know, d1dn 1 t- did I think it wae 
eucceeeful. That wae the question. 

... • 
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Yeah. 

They - they wanted to know it - it there wae -
we got m.o·re in the Drive- 1t I'd expected 1 t 
would be- we'd get aa muoh - something to that 
ettoct, and I ea1d, no, that I had- that- that 
1t was at least t wo to three billion dollars more 
than I ~hought we would get. 

Yeah. 

Yeah. 

Then they got to 
money came from. 
1 t - th1 s fellow 

Yeah • 

the question ot - ot where t he 
Seet They aaked about where 

Crawford 11 pretty smart ••.• 

•• .. and he wanted to know how much they got from 
1nd1v1duala •••• 

Yeah. 

Seet 

Yeah • 

••.. and what the national income was. How much 
money individuals got and - and i n the course or 
the conversation I said that I didn't think that ­
mea sured by what we got from individuals that we 
could consider that 1t wae eminently succeeetul, 
that we had to get a lot more from 1nd1v1duala, 
baaed upon the amoun t that individuals are getting. 
Vh1ch, of course, ia a tact. 

Yeah. 

So that 1t juat d epanda- you 've got to- it'e 
like any- 1t1 s like anything you say , 1! you 
pick the contenta .• • • 

I know • 

••.• context out, you can always misconstrue it •... 

Well •... 

.... but you've got to take the whole story .... 

I lr..no w, 

•• • 
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•.. . in order to ••..• 

Well, you know the trouble wi th this town. I 
needn't tell it to you. They only want to t~ar 
down. 

126 

Well, the newapaper fell ows like to get a controverey 
1f they can. 

And I thought that- I - if it was agreeable with 
you , I'd giv e out my letter to you and yours to me. 

That 1 s fine. 

That came in this morning. 

That's right. Yea, air. 

Nov, one other thing. Are you going to be busy 
around fourt I wondered if you could drop over. 

Well • •.• 

Or •••• 

The- the Richmond Bank Boa rd ••.• 

Oh. 

• • •• are meeting here today ••.• 

I aee • 

• • • • and ••.• 

Well , would tomorrow morning then - before I eee 
these other fellova, I'd like to eee you. 

Well, I'd like to see you t oo . And nov, let'• aee 
what - I could meet tomorrow any time you say. You're 
going to meet wi th them at 10 o 'clock? 

Yeah. How about • •••• 

Well , what about me eeeing you at nine or nine­
thirty? 

Hinet I'll spli t the difference. Nine-fifteen? 

Yeah. And then- I auppoee we'd meet almost from 
then until the time you meet them? 

•• • 
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'nul t ' a r1ght. 

Well, e1ther that, or •.•• 

Well, now, I - I oan •••• 

127 

••.• or later . How late are you go1ng to be there 
th1a afternoon? 

Well, not too late. I- I ••.• 

Well, I •. . • 
It's a l1ttle b1t bettor 1n the morn1ng tor me. 

Well, I'd better etay- I th1nk these- these people .•.. .... 
All r1ght. 
••.• are here and theY expect me t o a1 t 1n up there and -
and I - I - the7 aet up her e et th~ Board and we 
arranged tor 1 t betore we ltnew the general start waa 
go1ng to be over here. 

Well, would - would n1ne-t1tteen be all r1ght? 

N1ne-t1fteen then. I ' ll eee you at your oft1ce at 
n1ne-t1fteen. 

Goo.!. 

Oltay. 

'nu!.nk you. 

Goodbye. 
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FINANCING - ORGANIZATION PLANS 

Present: Mr. Bell 
Mr. Robbins 
lolr. Gaston 
llr. Graves 
l{r. Buffington 
IJI.r. Gamble 
l£1', Peabody 
Mr. Odegard 
W.ss Elliott 

war 13, 1943 
2:30 p.m. 

H.11.JR: I haven't read thia, so let me read this 
out loud. I have asked Gaston and Gamble to collaborate . 
Let's see what they have been able to do . (Plan read by 
the Secretary, copy attached. ) 

I can understand it down to "State chairmen and/or 
administrators shall be appointed by the Secretary of th• 
Treaaury with the approval of the Pr•sident of the Federal 
Reserve Bank in whose district the state falls . " 

You say that the saiea manager shall report to and 
be responsible to the President of the Federal Reserve 
Bank as chairman of the iar Finance Committee. 

LIR. GAMBLE : That is right. 

H.l>l. JR: Then you go on and aay "These state organi­
zations shall be responsible directly to the National 
Director of sales in Washington, and will receive plana, 
instructions and materials for aid ln promoting sal es 
from Washington. • 

MR. GASTON : That is the State organization • 

• 

... • 
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MR. GAMBLE: You see, the States are continued as 
Treasury organizations under this plan, and they remain 
Treasury organizations and they get all of thei r plana 
fo r the promotion of sales from Washington . 

MR. BELL: How does it tie in with the central 
committee in the district? 

~ 29 

MR. GAMBLE: The central committee supervises all 
of their activities, Wr. Bell, but they don ' t do the 
planning for them and don ' t supply them with their .• 
materials for the promotion of aalea. • 

H.l!.JR: Herbert, how do you see this thing? 

MR. GASTON : Well, you mean aa to the relation between 
the- -

H.M.JR: State administrator - the dist rict sales 
manager and t he national sales manager. 

MR. GASTON : My idea - the relation is somewhat 
si~ilar to what you wo uld have in a general organization. 
'fhe general sa.les plans are formulated here. The distri~t 
sales manager supervises the execution of those plans. 
Tho State chairman and administrator report on the results 
of their efforts t hrough the Federal Reserve Bank to 
Washington . 

However, so far a; the sales methods and mcterial 
they use, they will be in direct contact with t he national 
sales director here in Washington . They will have been 
selected by the Secretary of the Treasury - the State -
with t he approval of the president of the Federal Reserve 
Bank; and the funct ion of the president of the Federal 
Reserve Bank and of hie assistant, the director of sales , 
is to promote the execution of those plans and supervise 
their effectiveness withi n their districts . 

H.M.JR: I still don ' t see what the district sales 
manager would do. 

(Mr . Odegard entered the conference.) 
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MR. G~{BLE : What he really is is a district super­
visor or division sales manager. His sales policies are 
established in Washington. The plans for promotion of 
these sales are all prepared here , and all sent to the 
field. It is his job to see they are put in execution, 
as Mr. ~aston says. He brings to that organization such 
intelligence as he has, such sales experience as he 
might have, plus such prestige end influence that he 
cen bring as a representative of the president of the 
Federal Reserve Bank. 

H.V. . IR: Let me ask how they do these - there are 
two different people here. I would like to ask how does 
General Foods handle the thi.ng, and then 1 would like to 
ask how Borden~ handles it . 

110 

MR. HOBBINS: Vte break the country down into twenty­
five districts. Those twenty- five districts are gathered 
into four divisions . Those four divisions each have a 
divisional sales manager. They report to a national 
sales manager. 

Now, our plans for marketing are developed by a 
group of people ~om we refer to as product managers. 
Those product managers handle the whole line of me4'cl:i.andhe, 
like the whole cereal line or the ~hole coffee line, or 
sometning of that nature. There are six such people in 
our organization . 

MR. GASTO~: They are in the general organization -
that is, the national organlEation? 

MR. HOBBINS : They are at the headquarters point . 

MR. GASTON : They generate promotion plans for the 
whole country? 

MR. ROBBINS: Right. Now, while they are individuals 
they have attached to them staffs to help them with their 
advertising , bud$eting, their planning, thei r marketing, 
their merchandising, and everything. & plan once conceived 
and integrat ed into a program is passed - is cleared - well, 
in my office, as the head of the sales company. It will 

. .. 
• 
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be presented bf the marketing man, t he product man who 
develops that plan . Once it is cleared it is then put 
on the track fo; execution . That track means that I 
say to my sales manager, "Make thia effective. " 

He sa1s to his di vi sion men , "Make this effective." 

Thef say to their district men , "Make this effective." 

And t he divisions are atain subdivided into a hundred 
and forty-two regions which are a hundred and forty-two 
key mar~eting places in the countr,y. 

The lines of authority are never circumvented in any 
sense of the word. A district manager reports to a 
division manager, who reports t o the national sales 
man ager. 

Now, regarding what I said a moment ago, here ia the 
man who is responsible for coffee back in headquarters . 
He has a staff, as I saf . He has people who are devoting 
their principal time to mercf.andising, their principal 
time to planning t he aotivitiea that the salesmen w1ll 
perform 1n the store at the time they make their call. 
Be has also people ~o are there working on advertising 
with him. He integrates the Whole program. 

!low, those people and this product man himself have 
complete freedom of access down to the districts for t he 
interchange of information and advice. 

H.M. JR: Sa1 that again. 

MR. ROOB INS: The product manager can call his 
ucretar1 in and say, "I would like to write to ld.r. DrO'IIII 
who is the manager in St. Louis." But he cannot give 
Mr. Brown anf orders. He can only exchange information 
and advice . ''How ia the coffee campaign coming? V.hen 
are you going to have your men in'( I li'Ould like to come 
down and talk to your men when you have your meeting." 

... . 
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The interchange of advice and information is com­
pletely free , but t he i ssuance of orders is completely 
safeguarded. I t only goes one way, and t hat is through 
di rect organizat ion channels. 

H .~ . JR : That is clear enough. how do you (Peabody) 
do it'( 

h!R. PEABODY: Practically t he swe way, Mr . Secretary . 
VIe have fourteen di st ricts and three divisions, but all 
mat t ers of operat i ons are carried on through those channels. 
In other words , our product men do not issue orders to 
anybody who ie selling. ' •e have our general sal es manager, 
our product manager fo r dif ferent groups , and all mat ters 
affecting operations are then passed dor.n through the 
divisions to the district, and then t o the men. 

MR. GASTON : The general ideas are concsived at head­
quar ters and the t•e is some follow-up f rom headquart ers . 
That is , they go out into the reglons and, as J.lr . Robt ins 
says, give advi ce t o the local people. 

MR. Pr.ABOI?{ : They have free access on that to t he 
districts . 

H .~ . JR: Supposing you bring out some new cheese 
product; bow woul d it work out? 

~ PEABODY: The whole plan woul d be conce i ved ~ i tb 
regard to al l the merchandising factors at headquarters. 
Probably in a case like t hat of a new product, the divJ.u<m 
men and your district men would be brought in and made 
fami liar with the plan. Then the plan would be executed, 
insofar aa the actual operati on of the salesmen were con­
cerned, through t he divisi on and the district people. 

H.M. JR: Say that again, will you? 

MR. PEABODY : Yes, sir . The plan l':ould be made at 
headquarters. The divis i on and the di strict people would 
be brought in an d made thoroughly famil iar wi th the pl an . 
Then the actual execution of the thing with regRrd to what 
t he salesman doea , would be carried on through the di visi on 
office and the di strict office. 

• • • 
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H.M.JR: That makea sense to me. 

J,U, , PEABODY: From the divis ion to the district. 
In other words, what it is, the product sales manager 
cannot give orders to the selling force . 

H.M.JR: But for instance, let's say that you are 
launching a new cheese and if, out of St. Louis, it isn 't 
going well, the man who is responsible in your headquarters 
in New York, he could jump on a train and go down to St. 
Louis and see why it isn ' t going well. 

~R. PEABODY : He could do that. In the first place, 
he ~ould get all reports from all districts, and he ~ould 
know when thet situat ion developed, and the first thing 
he would do would be to take that up with the national 
sales manage~:~ 

ii .M.JR: But supposing the thing still stalled in one 
particular district. 

l.!R. PEABODY: He would--

H.ll.JR: Say Boston wasn't going well. 

JAR. PEABODY: He woul~ , with the knowledge of the 
nat ional sales :nanager and the division and district 
officers, h~ right do~n in there and work ~ith that sa.Lea 
manager in correcting the condi tion. 

llh. OOBBINS: It is even better than that, sir, be­
cause these people ~o are the division managers ~re f;,e­
quently coming in to our product managers and say1ng, I 
v.ish you would come ~i th me to Bost on. • V.e need some help 
in Boston, Please come on down and help us. " 

H.M. JR: In other words, if we had a direct flow of 
authority and the pay-rol.l. savings plan l1asn' t going we.Ll 
in Boston, people from l~ashington could go to Boston and 
try to--

MR. HOBBINS: They would be urged to go. 

, .. 
• 
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H.K.JR: Or if t he women weren' t functioning well 
in Boston, again , Miss l 1liott could get on the train 
and go up to Bos ton and see what was the mat ter with the 
women. Is that right? 

MR. roBBINS: That is right, and ltiss Elliott would 
be in constant communication with all the Bostona and all 
t he Baltimores - t.b.e constant interchange of information 
and advice would be perfectly free . 

H.W.JR: I mean, let• a take your example - the coffee 
man. How does the coffee man - your headquarters is New 
Yorlt'/ 

!JR. li.OBBINS: T!ut is right . 

H.M. JH: how does the man - you aay you have· six 
dl.fterent product chief a'/ 

MR. ROBBINS: We call them product managers . 

H.M.Jk: How does the product manager in charge of 
the coffee - how doe~ he communicate with the varioua 
centers of distribution to make 11111'8 t hat he is getting 
his quota? I suppose he has a quota. 

lffi. IOBBL'IS: The normal f low of infor:nation on s&.lee 
is a perfectly standardized routine, controlled by our 
controller's office. That just flows in like your daily 
reports from the banks do. Sc he has access to all that, 
day iu and day out, week in and week out. 

Now, if be has a campaign that be wants to put on, 
be develops that campaign in the form of, we will say, a 
bulletin if it is a small campaign - some campaigns will 
be very elaborate, but they all follow the same pattern -
and he will prepare the type of instructions that be thinks 
should be isaued to motivate people to do things . He will 
write the instructions himself, but he can't isaue them. 
Then he brings the instructions - "Here is my plan; here 
is my program. I want t o do tltis. • 

Regraded Unclassified



- 8 -

He will come to my office, and we will have our 
staff get together. Our staff consist s of our adve r­
tising head, our merchandising head, our national sales 
manager, and myself, and the foll ow with the pian. It 
could be any one of six. 

He says , "Here is the plan." We look at it. The 
sales manager says, "That won't work. " 

The advertising man says , "You have it timed wrong. 
I can't have my copy coordinated wi th your program. • 

Ultimately we get it into balance and somebody says, 
"Go. • I am the fellow tha~ says, "Go . · 

135 

v.ben the go signal is given, the plan moves from my 
bands to the nationai sales manager's hands , to the division 
sales manager's hands, to the district sales manager ' s 
hands . Peopl e are called t ogether in meetings. They are 
trained and the plan moves. 

MR. GASTON : But your distric'ta don't , themselves, 
conceive by themselves the plan of sales that they are 
going to adopt in thei r territory. In general, those 
things are conceived at headquarters and they carry them 
out . That is t rue , isn't it? 

KR. IDBBINS : It is true, yes, Herbert, but it is not 
entirely t"Ue because , you aee, we keep a group of travel! 
people in the field ftbo are charged with ierformance of 
two-way channel of communication, and the r ideas are the 
very essence of wnat creates the necessity for planning. 

't.lR. GAS'roN : Let • s aay tbnt we bad transuted this 
commercial pian into operation in the sale of Government 
securities, then the president of - suppose the president 
of a Federal Reserve Bank is a district sales manager with 
a aa!es di rector under bim, and he should decide tha t for 
the time being, "Now, we will do nothing but pay- roil 
aavinga work. " 
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Now, under your plan of oper&tion, tne national nead­
quarters could very well say to him, ""ell, no.w, that 
doesn't suit our national plan at all. We waht more done 
than just the pay-roll savings at this moment . l~e want 
some propaganda carried on in the schools . We want a 
genera! canvass of homes" - .fbr instance , or - "Vie want 
the retai.lers - we Y<ant to put on a program among the 
retaiJ.ei'S . " Under that setup it 1\0uld be within the 
sphere of operation at national headquarters to sar,, 
"No, we want campaigns of this character carried on. ' 

WA. kOBBINS : That is right . I t ia an obligation 
on our part to see to it - in the first place, they know 
,,!let we want done in each district and that they are 
equipped and prepared to do that. 

MR. ODEGA!i.D: Could I ask a question? fohat are the 
limits of discretion in the diviafon and district managers? 

MIL ROBBINS: 'l'hat is awfully hard to answer. 

MR. ODEGAhll: I mean with reference to plans, generally, 
at headquarters . 

1/.rt. BEll: You mean with reference to •plans ·after they 
have been announced? 

~R. ODEGARD: Are they free to re ject that? 

!.IR. R0BHNS: No. 

MH. OCEGARD: They must carry it out? 

J.!Jt. ROBBINS: That is right . 

Mit. ODEGARD: It is as though they were under ordere? 

l.tR. HOBBINS : When they get through direct orders, they 
are under orders. 

WR. PEABODY: Some organizations will operate their 
men differently. That is called on by circumstances - by 
such things as relative scarcity of outlet, but the broad 
plan they carry out . 

• • • 
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Mk. BELL: You mean a general over-all policy of 
instructions, and then they fit those into their terri­
tory? 

Mk. HOBBINS : They are a little tighter than that. 
Vre tell them where , what, and how. 

137 

~. PEABODY: There is one difference here I think 
~e ought t o point out. In both Bill ' s organi&ation and· 
a~in e r:e have multiple products - a J reat a~any more 
products than we have here. \'1e have got four product 
sales manaGers and you (Hobbins) have six. In our 
organization anyway we have one group of grocery sales­
men charged with the responsibility of selling all of 
those four groups of products . So that has to come back 
through the district and t he division of the sales manager 
because otherwise you would have no coord:nation at all. 
They ~ould all go out and sell the thing they wanted t o 
sell at the time . 

Mk. GASTON : You assign a team to work in a certain 
terri t ory by understanding with the di~trict or local 
sales manager, as the case may be. You may assign a 
special pressure group to IP out and work ur a campaign -
advising t he local manager that that is be ng done. 

MR. HOBIHNS: No , he is the one that trains them and 
puts them out on the job, We 'Will awing our whole organi­
zation of eight hundred and f i fty salesmen int o a cereal 
campaign for the month, we will say, the first three weeks 
in July, and then pick up, ~e wi ll say, cake flour·and 
something else - baking powder - for the next two weeks, and 
after that swing them over to gelatin desserts for three 
weeks, then something else. This talk about flexibility -
r.e have eighty odd products that this one ern or men must 
handle. All this must be planned, a nd one follows the 
other. For every change ofJace we have to.hav~ a series 
of meetings. ~e will gener ly have a meet1ng lD each 
one of the hundred and forty-two secti ons of the united 
States, and all those markets - those people will be 
brought together and trained specifically for that campaign. 
0ne of our big problema is t o change those gears wi thout 
losing momentum. 
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M& ODEGARD: The only quest~on I was going to raise 
again was this quest ion of local discretion. 

Now, you expressed yesterday a great desire for 
decentralization in this operation. As I see it froa 
Bill 's description, there is very l i ttle decentralization 
so far as discretion goes. Plans are originated at 
headquarters and they flow in from the field, but they 
are planned there . They are sent down ae orders to the 
division and district managers who are under obligation 
to carry - to put them into effect . They have no choice 
as to whether this is good, bad, or indifferent, except 
as it may allow for minor moClfications to fit a local 
situation. 

~ 18 

!iow, in the operat ion of a bond-selling program such 
as ours, I am inclined to think you will probably find you 
~ill have to have more local discret ion. 

il.Y. JR: May I interrupt'? v.e are al! ducking this 
thiog. We are al l ducking the issue . ~ know I cPn talk 
here T.ithout being quoted outside of this room, but what 
this plan is trying to do is this, is to make use of the 
Federal Reserve presidents as window dressing without 
giving them any responsibility, and simply going around 
them so that you can maintain your ~tate organizations 
and keep your contacts with your State organizations. 
v;en, I could no more sell that if I believed in it, which 
I don't; I just can't sell that to Eccles tomorrow morning 
or to the twel ve redera! Reserve presidents. I can ' t do 
it. I mean, what you have done here - !et's be frank - is 
to give a device which will completely circumvent these 
people and no matter what else they are, ~obody is going 
to call them stupid. They are just not going to stand 
for it . 

Now, the •ay I see it - the ~ay I look at it - there 
are three ways that this thin~ can be done. We oen have 
a planning organization here 1n Washington, our various 
product peop!e • hich would correspond to Mr. Houghtaling 
and Miss Elliott, if you don ' t mind be ing compared to a 
product - call you "cake flour" - is that aU right? 
(Laughter) 
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UR. GAlffiLE : Gelatin dessert. (Laughter) 

H.U. JR: No, abe is not gelatin -don 't kid yourselves . 
I could compare her with a lot of things, but that would 
be the last thing I l\'Ould compare J.liaa Elliott with. 
(Laughter) 

You have these various product chiefs which are 
schools, pay rolla, and so forth. They would be here . 
Then you wou~have a national sales manager under Bell 
and myself \\ho ' 'ouid v:ork directly with the president 
of the Federal Reserve, who would have a sales manager 
under him,and then a certain number of dtates under that 
person. 

Then when t hese product managera here had something 
that they wanted to merchandise they would more or 1eaa 
follow the atepa of industrf and do it more or less the 
same way, the plans being worked out here end then sent 
out . Then they oould go to the field and see that their 
plans are carried out . 

We haven ' t too much time, y,e might as well be frank ­
that puts the president of the Federal ~serve Bank in a 
verf important position. 

Now, there is another way to do thi a tning. This i a 
the way I eee i t. Another way to do this thing is to 
simply have your president of the Federal Reserve Bank 
sort of ex atfioio chairmen of an advisory committee or 
let's call them chairmen of advisory commit tees to the 
executive managers in the field . 

The district aal ee manager will have surrounding 
him an adviaory ca:amittee to advise him, and the chairman 
of that advisory co~ttee will be the president of the 
Federal heserve Bank. 

Again the authority would be from the national ea1ea 
manager to the diatt•ict sales manager to the :;tate chairman . 
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Then there is a t hi rd way, and that ia t o have your na­
tional sales manager, your district sales manager, and your 
state cbai rman , and cut out the Federal Rese rve altogether. 

It seems to me it boils do~ to one of those three things. 
But none of those thin~ are the t hings described here . 

MR. GASTON : Now, let me suggest that if you change just 
one word here you 7.i!l make this strictly comparable to the 
commercial plan t hat Mr. Robbins and Ur.Peabody have outlined. 

Instead of saying that the State administrators shall 
be "responsible" - and that is the only word that throws that 
plan out of kilter with this commercial plan - "responsible 
to the nat ional sales director," you simply need to say : 
"The president of the Federal Reserve Bank, with the usia­
tanoe of the district sales di rector, shall be responsible 
for sales in his district a9d for the execution of general 
polic ies and plans outlined by the Secretary of the Treasury 
and his st aff; but the national ·sales di rector shall have 
free access to t he St at e chairmen and administrators and even 
local organizations for the purpose of obtaining reports , 
making suggestions, and imparting advice as to the exeoution 
of the general pl ans." 

~ BELL: That is a little - tha t is going a little 
far, it seems to me. You are get ting into the instruction 
f iel d where you get conflicts. 

MR. GASTON : ~hat I am tryi ng to say is 
the general commer cial plan of operation is , 
stand it . · 

exactly llhat 
as I under-

WR. BELL: I understood i t was exchange of information, 
but not imparting advice. 

MR. PEABODY : Who would the State administrator look 
t o for instructions? In the commercial setup he ·would 
look to his divisional sal es manager. 

WR. GASTON : Under that plan be ~ould look to the 
chairman of the Federal Reserve Bank and the sales di rector 
in the district for hia general inst ructions as to execu­
tion of the plan s. 
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H.M. JR: Now, wait a minute, Her•bert. You ran your 
wor·ds togethe r there. You said he would look to the presi­
dent of the Federal Reserve Bank. I don ' t know whether 
you said "and" or- -

L\R. GASTCN : I meant, and the di strict sales director , 
that is the executive assistant. 

H.M.JR: It baa to be one or the other. 

MR. GASTON: iell, my understanding is that they are 
the same man . The district sales di rector is directly 
under and responsive t o the president of the Federal 
Resern Bank under that plan. 

MISS ELLIOTT : Mr. Secretary, what are the Federal 
Reserve Bank ~residents more concerned wi t h, the execution 
of plana or w1th policy making - the general over-all 
policy making? 

H.M.JR: I don ' t know, but I think t his: I know one 
Ylho isn' t going to be put in the {:\lsition of respor.sibility 
unless he has the responsibility. 

MR. ROBBINS: Jnd the authority. 

H.M. JR: I mean , he just isn' t going to do it. 

KR. BELL: There are four of them that ny, at least. 

KR. GASTCN : You talk about giving a man an absolutely 
free band to develop his own - to sell the securities in 
his own district. That is not comparable lo any commercial 
plan anj'llbere. 

H.M.JR: That is out . 

Ilk. GASTON: That is what this man you are speaking of 
does suggest. 

H.M. JR: That is out, Herbert, but I think I suggested 
three poeaible ways, and I said -let' a just take one at a 
tille. 
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One we.y is - in the room heu I don 't think there 
is anybody that disagrees that the national aa.Les p.Lan 
should be worked out here in Washington . There isn' t 
anybody in disagreement , is there? 

Mlt. IDBBINS: That is right . 

H.lli . JR: And that we !hould have a product manager 
iho should have access to the field- I don't think there 
is any disagreement in that. I mean so far, I think, we 
are all together. 

tlow, the question comes, how should we get the national 
plan for the product. We will uae pay- ro.L.L deduction as a 
good example - how shall we get that to our volunteer organi­
r.ation and get it out? 

Heretofore I have talked about the district . Now I 
wi ll ta.Lk at the top. l'fe have one sa.Lea manager; we have one 
product manager. We have f i ve or six different groups -
labor, woman, pay roll, and so forth and so on - each one 
of those people held responsible for developing a plan. 

Now, how are we going to get t hat to the field and 
see that our plan is carried out the way, after careful 
consideration, we want it? 

MR. HOBBINS: That ia the quest ion - jus t that simple. 

H.U. JR: Now, we are so far together, aren't we? 

Now, you want to reach from ~ashington - you want to get 
to your State chair,nen, and the question - what we bave been 
trying t o do here is - we say we need a dis trict sales 
manager. I think there is pretty much agreement that we 
need a district sales manager and that one national sales 
manager oan •t handle forty-eight ~tatea . 

I think there is pretty much agreement on that, isn't 
there? 
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I am not trying to lead you into any trap. I am not 
a district attorney. We are all amongst friends. I am 
just thinking out loud. How much do we trust the presi­
aents of the Federal Reserve Banke? That is the question. 

Now, I know some of these fellows, and I know that 
they are going to say to me , "Mr. Morgenthau, if you want 
me to carry out your national plan for pay- roll savings in 
the district, I have got to be responsible. I will agree 
with yoo that you can make the plan" - because on that I 
would be adequate and I have got good co~~~~~~ercial backing .• 
on that - I mean, precedent and not backing - "but I want 
the responsibility for carrying it out . " 

The question gets do.n , should we say that Mr. Sproul 
in Ne~ York or lolr . Young in Chicago i s responsible for 
carrying out the plan , or should it be a district manager? 

Now, as I say, the alternative is to have a district 
manager and have an adviser who will be responsible. You 
have to have one or the othor; either the president nf the 
Federal Reserve is responsible, or the district manager. 
I f we want th~ cloak of the Federal Reserve, you could say, 
"All right, we will have an advisory group of which the 
president of the Federal Reserve will be chairman, who will 
ad'ilse the , district manager." Then Jlr. Sproul will say , 
"Am I held responsible for the sale?" 

~o, Yr. Sproul, you are not, but you are there to 
advise the district manager.• Now, isn't it pretty near 
down into that group? 

II.R. IDBBINS: I think so. He won't take the responsi­
bility unless be gets the authority, and he ia right . 

~m. ODEG.lRD: Who would choose the district sales 
manager, thep , Mr. Secretary9 

H.M.JR: I have said right along, my representative 
would choose the district sales manager and my representa­
tive will choose the State chairmen, just the way in commer­
cial business you ~~uld have your sales manager for coffee 
and be would want to have hie people down the line. 
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MH. ROBBINS : Not for Goffee. The national sales 
manager and myself will decide v:ho--

MR. PEABODY: ... who is the district man. You, being 
over all, would - you plus the national sales manager. 

'ILl . HOBBINS: Tnat is right . 

H.Y.JR: But to answer Odegard, I or my representa­
tive would select the district sales manager and then we 
would aJ.so select the State managers. •' • 

llow, the thing to me - I have never seen it quite so 
clear - it gets down to, do you want to use the president 
of the Federal Re serve and hol d him responsible for his 
di strict, or do you just want him as chairman of an advisory 
committeef That is what it get s down to . 

MR. GASTON : 'Nell , Mr. Secretary, it seems to me that 
you have answered your own questi on. If you say you are 
going to choose that district sal~~ manager, he is there­
fo re go ing to be responsible to you. 

H.ll . JR: Jio, I didn't se.y the.t. 

MR. HOBBINS: Be simply se.id he had to be acceptable 
and chosen by- -

H.!i. JR: The last time, Herbert, George Buffington 
would come to me and s&J, •wr. ~orgenthau, in Cleveland 
they want" so and so. And I would look him up, and if he 
had paid his i ncome tax, I would say O.K. (Laughter ) 

Now, I propose that I will pick a man f rom Cleveland 
who has paid his income tax, and I would say to t he 
president of the Fed, "~!r. Fleming, this ia the fellow. • 
And he would say, "I don ' t !ike him." I would ask him why, 
and if he he.s a good reason I would say, "AU right, then 
I wi l.l give you another fellow." And if he dido • t !ike 
him, O.K., I would give him a thi rd fellow. I would keep 
giving him a man until he uid the fellow was satiafa.ctory. 
I would give him the veto power if I am going to give him 
the authority. 
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MR. ROB8INS: You ~~uld also be willing, then , 
tovest in Mr. Fleming the right to fire that man if he 
didn 't function. 

MJl. BELL: Or at J.east to bring it to his attention 
that he isn't functioning. 

Jl .Lt . JR: I hadn' t gone that far. 

145 

lllf~.o ROBBn<S : I envisioned a complete delegation, once 
tne agreement as to the sel ection of the man was confirmed. 

H .~. JR: Vdlat Wr. Fleming - if 1 give him the authority, 
l.lr . Fleming y;ould carey out the plans which were created 
here in ~asbington , and it ~uld be his job to do it just 
the way I could go to Eccles and say, "Fleming won't 
cooperate; give me somebody else. " But be •~uld have to 
carry out the plans if I am giving him the authority, and 
then he would have to - I could say, "Look, t'J.eming, you 
are fal:ting d.own on your pay-roll savings plan. I don't 
like whAt you are doin~ and I am sending a group of pay­
roll experts i nto your district who will work out of your 
office and get t his thing straight ened out." 

Now, the other way t o do the thing is to simply say, 
"Look, J,l r, Fleming, I don't like you; 1 don't think we 
aee aye to eye . Therefo~e I am going to put in a district 
sales manager for that district and I am going to ask you, 
aa ~ fisc&! atent, t o be chairman of an advisory co~ittee 
to this district manaier , but wi th no responsibili ty other 
than purely advisory. 

I am saying it is one or the other. 

1ffi. IDBBTIIS: Jus t about that. 

H.J.I . JH : It is one or the other, because I know these 
fe!lowa. 

MR. ROBBINS: I don't know. I wonder how they would 
react to a suggestion of that kind. 
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H.M.JR: I don ' t know. I haven ' t got enough strength, 
I know, because I wouldn' t believe in i t, to ask the presi­
dent of a Federal Rese rve Bank to be responsible for a 
five-billion-dollar quota in New York, and at the same time 
not give him the authority. You wouldn' t take i t , Ted. 

MR. GAilBLE: I don't see v.here be doesn't have the 
authority , Mr. Secretary. There ia still something I don' t 
understand. You say you are going to have ~roduct 
managers, and you co~pare these various divis1ons with them . 
On Y>hose approval, or, on whose authority are they going to 
carry forY>ard some program in the district? 

H.I.!. JR: On whose approval? 

~!R. GAJ.!BLE : Yes . 

H.L! . JR: The product man? 

1/J(, GAMBLE: Yes . 

H • .t.\. JR: \.hat you would do v;ould be this : There would 
be a couuuittee here, and - if Min Elliott doean•t mind 
being used - v.e would have a committee ahd t his committee 
wi ll sit here , which I might attend or I might not - if 
it v.aa well organized, I wouldn't have to attend, but I 
might wa.nt to attend once a week - and ltisa Elliott Yiould 
come in wi th a layout for the next three months as being 
v.hat she wanted to do, and she ~ould have to sell it to 
this committee. I£ the committee liked it, tney v.oul d 
8&1

1 
"O.K., lliss Elliott , fine - it ia approved. • Then 

the thing would go on down the. line to the people in the 
field who had to carry it out . 

Mh. GAMBLE: You think that all snould be done at the 
Federal Reserve District line instead of at the State? 

H.H.JR: No, the only excuse for i t - there ape two 
excuses for the ~ederal Reserve, Ted. If you feel that a 
sales manager, sittin~ here in ~aahington , can deal 
directly with forty-e1 ght chai rmen and be in di rect contact , 
you don ' t need the tederal Reserve, or you don't need a 
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district sales manager, but if, on the other hand, you feel 
that the country should be broken up into helve or fifteen 
di stricts, and you need a district sales manager O.K. -
or if you need the f'ederal Reserve to put their "oomph" 
into it , because it is to their interest to do it--

J.Ut. GAJI~LE: I think it is two different problems. 

H.W. JR: No, I don't think--

J.lR. G.AltBLE: Hand in band 'With all the recommends­
Li ons that have been made for that kind of an organiza­
t ion setup, decentralizing i t as completely as )OU have 
just indicat ed you would be willing t o do, it call~ for 
set t ing u~ - in addition to a sales manager at t he l'ederal 
heserve D1strict line, it calls for set t ing up a staff of 
people equipped to funnel these various programs through, 
because it can' t be one man who does it . No one man can 
oversee four !;tates and try to absorb everything th~t r.omes 
out of Washington . 

H.M.JR: Any more t han when t hey distribute pict~res. 
I am sure they must have diatr•ict sales man agers , and so 
forth--

:0\J\. rAS'l'ON: You would have to have district promo-
tion manager s especially assigned to pay- roll savings . 

l.Ut. ICBEINS: In a farm area, specialists assigned 
to an agricultural program. 

MR. ODEGARD: ~ould you, in addition, have all those 
in the 5tate? 

MR. GASTON: Yes, in all the ~tates. 

JAR. GAMBLE : You would he.ve to have, but it means an 
addition in tll'elve ~ederal lteserve !Ji s tricta of a considerable 
staff. 

MISS ELLIOTT : In t his last drive - t his April drive -
di dn ' t they use the :it ate organiuti ons'f These Federal 

... 
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Heserve uanl<s, they se t up immediately and operated back 
through their State organizations. They were responsible 
for certain activities, but to ge t this done, they used 
their ~tate organizations, didn't they? 

1t18 

H.M.JR: In some cases they did; in some t hey didn ' t . 

~ISS ELLIOTT: All the reports came in by States. 

H.IA. JR: In some of the ~tates where they cooperated 
the worst wl th the "ar Savings - take Atlanta, for ins tance, 
~here on certain pnases they didn 't cooperate - they did 
on dollar sales - they were at the top--

MR. BEU.: Yes. 

H.M.JR: Ted, let me answer you. If you are afraid 
of duplicatin~ twelve t imes, take Bill 1\yers , who cu•tainly 
In his fie ld 1s as able a fellow as I '<now on agriculture, 
Md Bill Myers has been at t his thing how long? a year'( 

Mit. GKAVES: Yes, longet• than t hat. 

11. !.1 . JR: He has covered--

J.lli:. GkAVES: Almost ho years, in fact. 

h.M. Jlt: 'itel1, in b.o years' time , working out of 
\,asbington, be has about six agr icultural States organized. 

MR. GRAVES: More than that. 

H.M.JR: Not many more . 

M~ . GRAVES: Not more tban that number organized, 
perhaps, to his complete satisfact ion . 

H. M. JR: Let's say it is tv.elve. 

Mh . IJhAVFS: That is nearer it. 
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H.U.JR: Let ' s say it is h eJ.n. That is my answer 
to you. But there are other BiJ.J. M1ers , and you give 
BiJ.l Myers twelve fe J.J.ows to he.l.p him and we will get some­
whe re . But in two years he has twe J.ve States organized. 

That is the whole t rouble wi t h this thino. After 
a.l.! , the "ar appropriations on.l.y reaJ.ly began "to flow -
when did we begin to reaJ.ly start to spend money? How 
J.ong ago was it %hen we got going in a billion or two 
billion a month? 

~. BELL: Before we entered the war, under the 
defense program - '41 - 1 don' t know. 

H.M. JR: Anyway, a year and a haJ.f or two years, and 
thi s terrific burden of getting this money bas been thrown 
on us, and so far we have been ab.l.e to keep ahead of it. 
But I don ' t - I think that Bi .l.J. A~ers should have twelve 
or fifteen diatrict people to help hi.m, then be would 
move that much faster . And they can be gotten . 1 organized 
Farm Credit from t he gro und up in three or four months -
created a whole new organization. They can be gotten • 

• 
~. GRAVES: There, I think, is the difficulty. They 

are awfully bard to get . The thing that bas slowed up 
BiJ.l Myers' program baa been hia difficulty in finding 
qualified peopJ.e to take bold of thia farm program. 

H.K.J R: But we haven' t tried t o get one in each of 
the twelve districts. 

MR. GRAVES: Well, we tried to get a half a dozen 
regiona.l. men and I think we have ended up with three, just 
beoauae we can't find qualified people to take bold of 
thia thing. 

!I.M. JR: Well-, ladies and gentlemen, the whole thing , 
to me, gets down to the question of what you are going to 
do once you l eave Washington - aa between the Washington 
and the Stat e level. That is, are you going to give the 
president of the Fe de raJ. Reserve Bank the authority, or 
aren't you? 

... .. 
• 
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MR. GASTON : Suppose on tnis setup of sales directors 
l.n eacn district , they w0"..1ld be appointed by you with the 
consent of the ?resident of the rederal nese rve !lank, t hen 
would they be duectly responsible to the pt•esident of the 
fiedere.J. lie serve Bank'? They would be - he would be responsible 
ro t• seeing t hat those men functioned? 

H.U.JR: Yes . ! hat is one of the three ways I 
described. I described three di fferent ~ays . That is 
one of them, Herbert. 

UR. ODEGARD: Isn't it a unique fol'lll of administrative 
organizati on, !Jr. Secretary, ,,here t he appointing power 
appoints an a6ent that is responsible to someone otner 
tnan the appointing officer? 

ll.M.JR: On, what is the use - I mean, v,e are tryin~ 
t o do something. If we were a.U satisfied with the preSl­
dents, we wouldn't have to find something unique; so we at•e 
trying to find something unique. 

Mlt. ROBBINS: I don' t th ink that is out of cast, any­
way . It happens a1.1 t he time. 

H. !J. JR: If t hese twelve Federal lteserve presidents 
l'iere selected by me, we \\Ouldn ' t be fu~sing here trying 
to find t he thing; so you have t o find somet hing different . 

Uk. GASTON : We have plenty of t hat. The Federal 
rteserve president is a President ial appointee, and after 
being appointed - politically selec t ed - he thr.n becomes 
responsible to an exi sting or ganization. If they are no 
600d and can't function, we try to ge t them removed. 

11 . !.1. JR: riead the au thority of the Comptroller of t he 
Currency and see ~ether he is responsible to me . he isn 't . 
have you ever l ooked a t it? 

MR ODEGARD: Yes . This is a special case. 

H.M.JR: V.ell , you say "unique" - tnere i s tile Comp­
troller of the Currency. 
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MR. ODEGARD: You mean the Comptroller General? 

II. !A.JR: No, Comptroller of the Currency I am tuk­
in~ about; and v1hen we used to have the Direct or of the 
Budget here i n the 'l'reasury it v.as a very nebulous thing. 

lilt. ODEGARD: I MS just thinking of the difficulty 
that mi.;ht ar ise in a case 11here you appointed an official 
v.hom you ruigbt also have pov.er to remove, v.ho wtts to be 
the a6ent, really, of the president of the f ederal J~esern 
Bank, whom you are going to bold res.ponsible, yet he 
v.ouldn 't have the po~er to appoint his own immediate 
agent, and he r.onldn't have the power to remove him. You 
might let into some difficul ty. 

K.M.JR: I don't see what you are arguing about. Do 
you ?~ant to let the president of the Federal rleserve Bank 
pick him? 

LUi. ODEGARD: I am not arguing - si mply trying to 
understand. 

MR. HOBBINS : This pattern repeats itself amazingly 
over in ~PB 11here they had a questton of put t i ng in the 
'•<PB regional salvage di rectors. 1'he head of the salvage 
departmen t said, "You regional man agera don't know woat I 
v.ant. I v.ant the best darned junk man I have ever seen 
and you fe llows don 't know him, so 1 have to get him and 
put him into the organization." They -..ere c001p1etely a 
part of that or.;en ization, and they could be removed, of 
course, if they didn' t function, by the local organization. 

H.M. J!i: Pet er, I don't see Ytbat is bothering you . 
This tl•ing - I am going to stick to my guns, because I 
am not going to kid myself and I am not 6oing to kid any­
body else in the room. It geta down to tnis: I can work 
di rectly with my forty- eight States , I can work directly 
with the presidents of t he hderal l!eserve Banks , holding 
them responsible, or I can work di rectly r.i th the di strict 
aalea manager with the tederal Reserve Bank president 
actinf in an advisory capacity. but what I. 110n't do is , 
I Y.on t .Let the president of the l'edera.L heserve Bank 
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select the execut ive manager and select the State manager. 
That bridge I have crossed . That I am adamant on, and I 
don ' t think anybody in the room would advise me to let a 
president of the Federal Reserve Bank pick the fellow. 
Is that right? 

MR. PEABODY : I certainly wouldn 't. I certainly 
agree - I wouldn't, I know. 

H.M .JR: Would you? 

WH. ROBBINS: They haven't any comprehension of a 
lot of t hese programa . 

H.H.JR: I know I am repeating mysel f, but I am 
going to do it again for Peter's and my benefit . 6very­
body in the room agrees here that the Office of the 
Secretary of the Treasury should pick t he State managers, 
should pick the district sales manager, if there is going 
to be one - I am not saying there hau t o be one, but if 
there should be a district sales managet· he should ·oe 
picked by me. 

It gets down to, what are we going to do with the 
president of t he Federal Reserve Bank? Should he be 
an honorary chairman or should he be responsible, be­
cause he isn't going to- I know these fell ows, and I 
haven • t got - I can't budge them. I went all through 
that thing with Sproul. 

MR. BOBBINS: Isn' t that another question, then -
that i s, whether the Federal Reserve or the central 
banking system of the country are part of this or not? 

MR. BELL: That is what it comes down to, because 
they won ' t serve as honorary chairmen. 

MR. ODEGARD: Isn't it a question of Whether or not 
they shall direct and control i t in the districts? That 
seems to me the question, not whether they shall be part. 
It is obvious that they are a part now, and have been from 
the beginning of the program. 
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MR. BELL: Of the major financing program. 

MR. GASTON : I think we should meet the quest i on 
firs t - laying aside the Federal keserve Bank president ques­
tion - as to wh~ther or not it is desirable to have a dis­
trict organizat1on. 

I believe you are inclined to think, ~. Secretary, 
that we should have a district organizat ion, and we can 
have more effective organization by having an organiza­
tion divided into districts. If ~e once decide that there 
are a greet many reasons why we should make that district 
coincide witn the •ederal Reserve district lines--

H. '!. JR: Well, Herbert , I just feel that I don't 
care who the giant is, tha t he can' t get over these forty­
eight States fast enough. But the only thing I am adamant 
on, and I think that everybody in this room - nine of you -
are wi th me, and that is that ~ office should have the 
right to select the State chairmen . 

tm. GASTON: I think you have given pretty completely 
the answer to this whole question. The distri ct system of 
organization seems desirable fo~ many reaSOIJS. Tnere are 
many added reasons why, if we are going to have districts, 
they ought to be - there are many reasons why you feel 
that we ought t o have districts to break down t his problem 
of supervision - distri cts with authority - district head­
quarters wi th authority. The re are a great many reasons 
why, if we are going to have districts, they should coincide 
with Federal heserve uistr ict l ines . It gets do.n to a 
queetion of the - you are going t o have a sales director 
in the district, and a staff - i t bets down to the question 
of ~hat is the relation of the Federal Reserve Bank to 
that director and his staff. 

You have already said you ~ere going to sel ect that 
di rector. You are going to select the State director, so 
the organization is going to be in the main yours. 

If, under those circumstances , the president of the 
Federal neserve Bank is will ing to undertake responsibility 
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for the supervision of that district through the sales 
di rector, I think that we could grant it to him - the 
responsibility for the supervision of t hat di strict -
with it 1i1nited in that way. There would be the further 
limitat ion that we do maintain direct contact with the field 
for the purpose of consultation and advice and infonaation; 
that we have travelling supervisors, as we have now -
specialists in certain lines co••responding to your product 
salesmen - and that we maintain control through those 
channels through the appointment of the sales direct or 
in the district, through the appointment of the district 
managers, through the constant access t o the field ~ith 
planning, suggestions, requ ests for infonnation, and so 
on . I think that is an entirely feasible setup . 

MR. ROBBINS: And the Secretary, of course, Herbert, 
planned that the appointments would mee t with the approval 
of the Federal Reserve presidents when he made them, so 
it isn ' t quite as tough as it might seem if a man has a 
refusal on acceptance of an appointment, because acquies­
cence to it is agreement, you see . 

Mit. BELL: Do you contempl ate picking these people 
yourself? 

H.M. JR: Personally? 

.a. BELL: Yes, you, or your people - having the 
Treasury people pick them? 

H.M. JK: Well, I have been trained by Governor 
koosevelt on this t hing - this maybe explains it a little 
bit . A l ocal boss would call up and say - this may sound 
ridiculous to you peq>.le - and say, "I want such and such a 
man appointed in riJ distriC)t." I would say, "Sorry, he is 
no good." He could come back twice , three tilljes, four 
t imes. He could pick them - the local boas - but I wou~dn't 
appoint t hem unti l he was agreeable. I am in trouble r1ght 
now with Carl Hayden J.!cF'arland of Ari zona because I won 't 
accept t he fellow that they wan t to put in my organization. 
I say, "Give me somebody el~e . " They won ' t do it. I am 
sitting tight , and the Pres1dent is backing me up. 

• 
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Now, I don't know whether this is at all comparable, 
but it is in my mind. I would go out and if Mr. Sproul 
or Mr. Smith or Mr. Jones had a good reason - they would 
have to have a good reason why the man that I picked for 
district sales manager wasn't all right - if they had a 
good reason I would say, "All right, you are responsible. 
If you don't like this fellow and have convinced me I am 
wrong, I will get you another." I would get him another 
until he was satisfied. 

But I would want to pick them instead of the way it 
is now. They pick them and I just initial them. I don't 
see why that isn' t fair to the president of a Federal 
keserve Bank. 

LIR. ROBBINS : 
tile same result. 
your selection . 

It would work either way and give you 
Your refusal could be just as firm as 

H.M.J It: \\ell , I would rather take the initiative. 
I would look for the fellow, and I would be more apt to 
get the kind of fellow than he picking him and my turning 
him down. 

Uk. BELL: I wonder if you couldn't lay down certain 
specifications as to the type of people you want - say 
"Now, I would be willing to take the names of five people 
that you recommend", and we would look up their records . 
V.e would interview them and pick one out of the five . If 
we didn't like any of t hem we would aend back for another 
five. 

H.U.JR: Now, look, let's take a fellow like Madden, 
executive vice president of the ~anufacturers Trust . I 
would just as leave have him as chairman for the State of 
New York as any fellow 1 have met. Now, ho" am I going 
to describe ~r. Madden as one executive of a financial 
institution as against another one that I don't want? 
How am I going to do that? But if I go out and say that 
I wiJ. J. take Mr. Madden as opposed to somebody else because 
I have seen what Madden has done and I know how be can 
work with mass people - I will take Mr. Madden of the 
V.anufacturers Trust - I can't describe that fellow - I 
don ' t know how to describe him, but I would take him and 
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put him in charge of the State of New York tomorrow or I 
would make him district sales manager, because I think 
he is an unusual fellow, and I think if you take him apart 
you will find that he ticks all right. 

Now, if I pick Mr. Madden and say to Allan Sproul, 
"I recommend Ur . Madden for district sales manager," he 
can ' t turn Mr. Madden do'Ml because he can't find anything 
the matter wi th him. He can't find anything the utter with 
~adden, but I'll be damned if you could descr ibe Yr. ~adden. 

KR. H)BBlliS: You couldn ' t say, "Take the vice presi-
den t of a bank with a capita.Hzation of so much." (Laughter) 

H .~ . JR: Did ·you meet Uadden? 

Mk. BELL: No . 

!.m. IDBBINS: He did the house-to-house job. 

H.M.JR: An amazing fellow. 

MR. ODEGARD: I wanted to ask, Mr. Secretary, a question 
that puzzles me some. I am trying t o think of the purpose 
for those districts. I understand that it is tu decentralize 
the job and make it more manageable. Now, dist ricts that 
you wi ll have to carry out the job fro!ll Washington dll 
not correspond with the Federal Reserve districts except 
in a limited number - for a lia~ited number of purposes. I 
~o back to an illustration again . 

In the Bureau of Internal Re venue here, for example -
you have no less than five dif'ferent lcinds of regions 
represented in the Bureau of Internal Re venue. The Tech­
nical Staff has its regi ons; the Intelligence Unit has its 
regions, the Alcohol Tax Unit , and so on. They have 
different regions for different purposes, all within the 
Bureau of Internal Revenue . It seems to me that in the 
War Savings organization or in a general Treasury function 
operation you are going to have the same problem. 

( 

• . ~ 
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Your f arm regions aren't going to correspond to your 
Federal 1\eserve distric t s , your pay-1'011 savi n.;:s I'e.;ions 
aren ' t going to correspond t o the Federal t(eserve districts, 
and you are going to have regional people for all of these 
different functions. How are they going to mesh "'ith t hese 
local executive sales managers unless they are directed 
from Washington? 

H.M.JR: I can' t go along with you,Peter , at all . I 
just can't follow you. I mean, ! am not going t o make the 
thing more difficult for myself in my own limited way. 

YR. ODEGAKD! I am just trying t o think what are the 
purposes of the rederal Keserve Oistricts ; what is the 
reason for that except to bring in the Federal 11.eserve 
president s'( 

Mrt. GASTON : Well, if you are going t o have districts, 
Peter, the sales are recorded, the securities are distri buted 
by Federal lteserve Di stricts and they make logical &reas 
for that purpose. 

Now, I don' t t hink there is any ~articular merit to 
the question that some regions are su1table for farm 
purposes and some regions are suitable for pay-roll pur­
poses, and so on . I think whether the particular district 
selected has a large or a small pay- roll problem, or a 
large or a small farm problem, it still can be handled on 
the arbitrary Federal Reserve District region basis. 

There is no particular reason wby you should be 
separately regionalized for different purposes . If there is, 
I can't see it. 

MR. ODEGARD: No, you are quite right. I didn ' t mean 
t hat at all. 

H.M. JR: Would all of you bear lli th me a little bit 
if I would ask Mr. Bel l and Mr. Gamble and Mr . Gaston just 
to l et me talk wit h them a l ittle bi t, and then I could 
send for you again. Would ;you mind? 

(Mr. Robbins, Yr. Graves, Wr. Buffington , Mr. Peabody, 
Mr . Odegard, and Uiss Elliott l ef t the conference. ) 

... .. 
• 

Regraded Unclassified



- 31 -

Mk. GASTON : Suppose we go to the original Federal 
heserve District plan if we are going to have districts -
auppose we go to t he Federal neserve uist r ict plan -
suppose we give the president of the federal Reserve 
Bank a large measure of authori ty. he supervi ses in the 
district, reports flow through him, and so on - general 
orders flow through him. 1he quest i on in my mind i s, do 

~sa 

we retain sufficient control through your appointment of 
the district sales manager and of the State administ rators 
so that no Federal Reserve Bank can sabotage t he pay-roll 
savings plan, for instance, by turning it over t o a group .• ~ 
of investment bankers instead of using the Union men, 
nor can he sabotage the farm plan, nor can he subordinate 
the \',ar Savings Staff so thet they can do no effective 
~ork except on pay- roll savings. That is really the 
questi on. 

I am inclined to think that, safeguarded in the way 
you propose, it can be done so t hat they cannot sabotage 
it . 

H.M. Jk: Thia is the way I feel , Herbe rt . You have 
got a ve ry difficult group to work ll ith and let • s go, 
fo r the moment , if ~e don't want the Federal nestrve, then 
tnere is no problem, but everybody here feels that ~e should 
use them. 

If you are going to use them, you have got to put it 
up to them on a basis that is at least palatable . I me an, 
I am not s till saying I have got t o have the Federal Reserve 
but if we are going to have to have the Federal Keserve -
I am not saying that we do have t o have them, but we are 
all suspicious of them. We al l feel that they won' t, i n 
some districts, carry out their orders. In some places 
the reports I got have bten excellent, in others they 
haven't been. 

Let's, for the moment, say we do . I don' t see how, 
if the district sales manager is selected by me or my repre­
sentative - and when I think of representative I am thinking 
of the three of you, that is ~by I asked you to st ay - then 
in turn, the .state people - and giving the president of the 
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Federal Reserve Bank the right to say, "I reject," but 
he has to have an a11fully good reaeon - then having what 
they call these product managers who we have now going into 
the district wherever it is at all doubtful , hitting t hese 
people and hitting them hard - I mean, if we hear that they 
are going t hrough the front door, and Mr. Sproul is forcing 
his people to go on the pay-roll plan instead of going 
thro~h the CIO shop stewards, we simply go in there and 
say, This thing bas got to stop, and it has to stop 
quickly. We 11ant to know why." 

Then, if the Federal Reserve Bank president doesn't 
cooperate we 60 to Mr. Eccles and bring charges,and Mr.Eccles 
either fires him or we take it out from under him. That ia 
all. 

Now, if we are going to do it , and still, I don't 
say that we want to do it , but if we are going to use the 
Federal Reserve, then we need a district sales manager, 
because 11e have to have a fellow in there who is going to 
represent me, 

If we don ' t use the Federal heserve, then 11e don ' t 
need a district sales manager. 

YR. GAMBLE: That is right. 

UR. GAST<li: Can u function effectively through such 
a setup here in ~ashington? 

~. BELL: You mean 11itbout the Feoeral Reserve? 

Wt. GASTON : No, no, including this setup. V.e will 
say we 11i ll make the Federal keserve Bank president respon­
sible , but under him we have a district sales director of 
our selection - that is, of the Secretary's selection - we 
have State managers that the Secreta!~ selects, but orders 
channel through the president of the Federal Reserve Bank 
and the district sales director; and the president of the 
Federal heserve Bank, with the assistance of the district 
sales director, is responsible for seeing that a good record 
is made in his district , and at the same time, the national 
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sales director baa direct access to the States for advice 
and consultation and information and encourage~nt, and all 
that sort of tn!ng. He even sends out his travelling repre­
sentatives to find out what is wrong with this plan, and to 
help them. With all those controls, can a national aalea 
director function effectively? Can we have a good organiza­
tion? 

1ffi. BELL: It seems to me we can have a good organiza­
tion. I believe that all of this confusi on comes from the 
split States. I think,if the Federal Reserve System ran 
through to State lines , that we ~ould immediately say, 
"All right , for your Federal Reserve System you will have 
an e~ecutive manager and a State man or manager for each 
State in that district, end that State manager would flow 
through- -

J.U\. GASTON: I think we can solve that very easily. I 
don 't think it is a serious problem. 

LIR. BELL : Then why is it a problem at all working 
through the State manager? 

Mk. GASTON: The problem is whether we can retain 
adequate control over this organization and see that it 
functions along t he lines we want it to function, and at 
the same time, give the Federal Reserve Bank president 
authority for directing the campaign and getting results 
in his district . 

MR. BELL: I think we can , but I think we have to do 
some work on certain fronts . I think you will have to do 
some work, and keep control certainly for a long time over 
labor, the 11omen' s division, and certainly the pay-roll 
end of it. 

UR. GASTON : The point is, can we, under this theoreti­
cal plan of organization, can we keep those necessary measures 
of control? 

MR. BELL: I think we can, but I think we have to keep 
those to carry out the Secretary' s theory, philosophy. 
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Mh. GAMBLE: I wouldn't want to answer offhand. Here 
is what worries me, giving them authority doesn't worry 
me, and there was no intent ion here - 1\r . Gaston and I 
talked this out and our minds met on it if i t reads t hat 
way, and it is very sketchy--

t.!Jt. GAS'ION : Just one word--

Mit. GAMBLE : There was no intention tha t we wouldn ' t 

16! 

give them the authority. Our grave concern was that we .• 
~ould have access to these State organizations. 

Now, take the offices of Internal rtevenue. I don 't 
know how they work, but I dare say that you don ' t nit 
to near from someCJle of tnlve regions about problems 
dealing with State offices of Internal kevenue, but you 
have constant- -

Mf,. GASTON : They deal di rectly with all sixty- f ive 
collectors f rom the Accounts and Collections , over here. 

ll .M.JR: What you have is - I didn ' t want to ~et into 
it - we created - I don't know what Peter was gethng at -
we createdooordinators of each district and sometimes i t 
was the Captain of t he Coast Guard, sometiues an Internal 
Revenue man , sometimes a tax man, but these fellows met , 
and this coordinator would coordinate all Treasury activi ­
ties in the district in order that they wouldn ' t be running 
over each other . 

Look, Ted, because Bell knows wbat'I have in mind - if 
we want to use t he Federal keserve, and we have t he district 
sales manager - first we would make the president of t he 
Federal Reserve - this is the way I see it - responsible 
for carrying out a program as worked out here in Washingt on. 
That is number one . We do the programming. We give t hem 
a program and say;''We want this carr ied out." 

Under him we have a man that we select to carry out 
the program in his di strict. Then we have a State chairman 
in charge of the State, who dll be selected. 
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Then on top of that you will have five or six crews 
constantly travelling around the country, 'llho will say, 
"The program for the pay- roll, the women , or the farm, 
isn' t being carried out , Kr. Bell. " 

You will say, "What is the matte~?" "Well , this is 
the matter. " 

~ 62 

You, as national sales manager, liOuld say, "AJ.l right , 
stay there , " or, "I will come there myself," or something 
or other, but thh information would flow back and forth, ... ' 
but the plan, v~at has to be done, the quota, the carrying 
out of the machinery once the thing is set, you have got to 
give somebody the responsibility. If we are goin~ to use 
the Federal Reserve , we give them the responsibil1ty, but 
as to information back and forth, and all the rest of that, 
he has six products chiefs - you have six, now. You have 
the wanen, you have labor, you have retail, you have this 
and that , and these promotion crews, whatever you want to 
call them, will be oon atantly travelli.ng - constantly re­
~orting . They will go to the man in the district and say, 
This is no good." The stuff would flow back to you ; it 

would flow back to me ; we ll111 know what is going on. 

You can call them anything you want; you can call them 
the Offic e of Inspector General, which travels out and reports 
right back to the chief of staff directly. You have tnat 
authority. But your corps commander - once the plan is laid, 
it is up to him to carry it out. The only difference is, 
they don't pick the corps commanders, but pick the chief of 
staff for the corps commanders, because the corps commander• 
are picked already. I think it is as simple as that, always 
provided we want to. use the Federal Reserve. 

Now, what do you think? 

){R. GAJ.!BLE: Well , I still think tnat there is ver1 
little difference. I have always believed that there was 
little difference in what we are talki.ng about. You are 
asking a big question, ~r. Secretary. 
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For example, we have in the State of New York a 
hundred and thirty-five people, and we have direct access 

163 

t o those hundred and thi rty- fi ve people constantly. We 
don 't even have to wait and get hold of Patterson to fin d 
out something in New York. I am only using this as an 
example ; I don ' t want to answe r you quickly. I would rather 
think about it for a couple of hours before answering it. 

H.U. JR: Well , all right . 

UR. GAMBLE: I don ' t want to talk to anybody about it . 

H.ll . JR: Don't talk wi th somebody l ike Peter. 

Mh. GAllBLE: I just want to unravel it in my mind -
this organization problem. 

H. ~: . JR: Vtell , let me go through it once more . 

MR . GANJlLE: I have your plan stl•ai~ht . It is st raight 
in my mind. I have no difficulty absorb1ng it. 

MK. BELL: I should think that scheme of contact would 
work out sooner or later. You set up an organization that 
is pretty tight , but take what we do now in the Fiscal 
Agency; we go through sixty thousand agents to deliver our 
bonds. V.e don't go t o twenty thousand financial inst itu­
tions to distribute our circulars, and I don ' t go through 
Allan Sproul for every one of my things. I write to kouse. 
to ~ilson Jones, all of the Federal Meserve Bank of ~e• 
York, or I call them on the telephone. Allan certainly 
can 't handle all of the details , and neither can this 
director of sales that you are talking about. 

H.M.JR: ~bat I want to say is this , young fellow 
(Gamble ): He has given you a lot of examples. You have 
to start on paper with the thing tight. 

MR. BELL: 'l'ha t is right . 

H.M.JR: Then you begin t o make the exceptions . I 
mean, let's be practical. 
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MR. GASTON : Yes, a ~hole lot depends on how it 
works out in practice. 

H.M.JR: In t he first instance it has to be tight to 
soll it to these fellows. 

MH. BELL: You have to have a chart - t hat is, a 
line chart . 

H.U.JR: It has to be a t ight thing, and then as the 
t~ing goes along and t hings don ' t work out, you begin to 
adjus t the thing to actuality. 

MR. GASTOl\ : \~e run across a Federal .keserve Bank 
president--

H.M. J;\: I mean, in one place you Olight perfectly 
well say, "We.l.l, Sproul is a good guy; he says what he 
thinks ; you can trust him." 

All r ight, now,in Sproul' s case we can do this, but 
up in Minneapolis we can't. And i t doesn't mean that every 
dist r ict has to be treated the same . 

Now, in Minneapolis we can' t trust that fe!low, so 
we have got to have i t very tight, and ~e have got to 
even appoint a couple of ext ra fellows to just sit on the 
lid all the time . 

I come back and repeat 11\Y&elf for the te.nth t ime - if 
you are going to use the Federal Reserve District, you have 
got to give t hem this authority to carry out the plans 
created by the Office of the Secretary of the Treasury and 
hold hill responsible - not to do the plane , but to carry 
them out once they are creat ed. 

MR. GAMBLE : ~ didn't take that away in here (indi­
cating me11orandum). 

H."'.JR: No, this is quite different than what Allan 
wants . 

Uk. G~LE : I mean the plan that Wr. Gaston and I - -

... 
' • 
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H.M.JR: The thing - "These state organizations shall 
be responsible directly to the Nat ional Director of sales 
in Washington, and will receive plans, instructions and 
materials for aid in promoting suea from Washington" -
that is out if you are going to use t he ~ederal keserve. 

Mk. BELL: That is the same problem you have now. 

YR. GASTON : They will be responsible to the president 
of the Federal Reserve Bank through the district sales 
director, but the national sales director will have direct 
contact with all State - with State and local offices for 
the purpose of exchanges of information and advice . 

H.M.JR: That is right. 

Does this bother you - what I have been saying for 
ten times? 

Mk. GASTON : It doesn't bother me at all. I think the 
question is not whether we have the Federal Reserve Bank 
pres idents in or not; I think they are in to some degree 
anyway. But I think the quest ion ia, to what degree they 
are going to be in. 

The only thing that bothers me is tbe question of 
our maintaining enough control so that no Federal Reserve 
Bank president can sabotage the general policy of campaign. 
I am inclined to think that tbis plan here - making them 
responsible - can work out. 

I think, if we find a Federal Reserve Bank president 
who wants to run the whole show himself and resents any 
interference by us , that man will be one of two kinds; he 
will either be good and efficient or he won't be good and 
efficient, and if he isn' t good and efficient, then ~e 
have to dynamite him. 

H.AI . JR: That is right. And I v.Ul be absolutely 
ruthless . 

lilt. BELL: \\bat will you 
Peyton? He will give you the 
leas in getting t~e results. 

do v. ith a fellow !ike John 
results, but he may be ruth-
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H.r.I.JR: Well, I tell you what can happen. If John 
Peyton , for instance , won't take t he man I want and -
let ' s say he is unreasonable , This is a very good case. 
I wl.ll say, "All right , Mr. Peyton, I am sorry I can't 
use vou in your district. I wi ll just get along without 
you.'' 

MH. GASTON : Just have a sales director. 

~ BELL: You know what he did out there, be ignored 
entirely the executive manager . 

MR. GAUBLE : He ignored everybody. 

~lit. BELL : He made his om first vice president his 
firs t ass i stant, and did the whole job. 

li.M.JR: I didn't know it . But I would say, "All 
right, Mr. Peyton, you can't do it . I am not going to 
argue with you. This is what I want . If you are not 
going to do i t, I am very sorry. You a1•e a ver'J nice 
fellow, but we will just have to get along . Glad to have 
your advice, but we just llon ' t use you." 

J.\R. BELL: What did Peyton do, i gnore labor? 

MR. GASTON : I imagine he did. I know the things the 
unions were greatly upset about • 

• 

...... 
• 
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?I.A:~ J.I'OR TIIB SSTnBUSHioiEN'l' OF ~ S INCLE SALES ORO,J IIZ..TION 

The •.far savings St arr has been operat1.ng !or over two ye11ra 

with a !1eld organization based on the stntee u units. I t baa 

becoce well integrated , relatione between 'leah inston und t ha Field 

have bean de!ined , pointe or !riotion eliminated or min imized and 

the morale or the starr, both paid and volunteer \YOrkers, 11 un­

usually high. It took well over a ya"r to organize the ·.: .. r 

savings Starr end any major reorgan1zut1on such .. a el~nnting 

t he atnte committees would certainly Cbuse unnece~a~ry con!uaion 

end serious lose to the Treasury or !orcas indiepenallble to any 

sales a!!Ort, DO metter what plan it ia tO operata. tinder the 

cost revorable conditione a maJor reorganization involving the 

establishment or new relationships , t he recruitment or new per­

sonnel, the redefinition or !unction and Juri edlotlon, would in 

ell probability require core tice than can be ur r or<led at this 

date. Though it may be desirable to change the name or t he \ler 

Savings Organization, there is certainly no good reason why we 

should toea aside political , econonic, civic and social Hdven­

t ugea enooapaased within the et a te organization. I t woul d eeem 

to be more aanaible to go aheud wi th What we have, atr.ac'h•ninc 

it and aupplementing it where neceeaery to obtain a ll the 

s trength needed in a single sal ea organization. The beat per­

sonnel rrom t he Victory Fund Coccittees et the atate en4 

commubity level can be dr~wn upon tor auch s trengthening. 

... -
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The President or the federal ReserYe Bank ehall serYe aa 

obair=an or the Treasury War lin~oe Committee. 

The juriadiotion or this committee ehall be oo-extensiva 

with the lederal Reserve District. 

In those oases wher e Jederal ReserTe Districts cut aoroaa 

state 11nea , Jurisdictional questions will be settled by ad­

Justment end agreement . 

The Secretar y or the Treasury shall appo int with the ap­

proval or the President or t he federal Reserve Bank a district 

sales manager. 

The sale• manager shall report to and be responsible to 

the Praeident or the Federal Reserve Bonk us chairman or the 

War l i nanca Committee. 

Tile salea managers ehallt 

(a) ~perYiae all Treasury sales promotion i n t heir respective 

districts. 

(b) Report to the Pres ident or the l e4er al R.eserTe Bank aa 

chairman or t he wa r Bond Cocmittee concerning the operation 

or the St 11ta war Bone! 0r4anization f alling within their Jur1a-

4ict1on. 

State chairmen and/or admi nistrators shall be appointed by 

the Secretary or the Treasury with the approval or the 

President of the federal Reserve Bank in Whose district the 

state talla. 

. ra 

• 
• •• 
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These etate organization• shall be reeponaibla direot l T 

to the lfational Director or Salea in ~laahiqton, and will re­

oetve pl ene , instruotione and materials tor aid in promotin& 

sale• from Waehinaton. 

They ehall report on their aotiYitiee and aalee to the 

Pres ident• ot the Federal ReaerYe Banke through the District 

aale• canager and t o the National Director or Salaa at w .. ahiqton. .• ., 
• 

• 
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Randolph 
Paul: 

HMJr: 

P: 

HMJr: 

PI 

HMJr: 

P: 

HMJr: 

P: 

HM;Jr: 

P: 

HMJr: 

P: 

HMJr: 

P: 

HM;Jr: 

P: 

HMJr: 

P: 

HKJr: 

all day today. 

Yea. 

It anything wa 'ra gaining ground, but I don' t 
think we' ll gain enough ground. 

I see you've got a new partner i n 0 1 Daniel. 

Yeah. (laughs) I got all the demagogues. 

(Laugh a) 

1.70 

I'm Just getti ng a report over another vira now 
from Surry. Tbare'a one thing that's come up. 
They're trying to preea t o cl ose the deba t e on 
the ground that the t ax bill baa to be passed •••• 

Yeah. 

••• • and LaFollette told ue we ought to call 
George and McNary end - and Hill- end -tell 
them t hat they ought to take - they can t ake 
s ome more time t or debate, because t he Bureau 
ie going r i gh t ahead and there having been -
collection at the source and all the bills, and 
eo on ..... 

Sure, and 1t neoeaaary they oan make the date 
Augu s t 1. 

Yeah, but they don ' t even need to do that . 

Well • •.. 

I'm goi ng to call thoae fellows up nov •.•. 

Yeah. Tell you what I'd do - as a matter or 
oourteey, I Just would talk with John Sulli van 
it be's sti ll here. See? 

All right. I will, if he's here. 

It he' e here. 

Okay. 

And then - then I ' d go ahead. 

All right. 

Thank you. 

Regraded Unclassified



(. 

TREASURY DEPARTMENT 

INTEII OI'I'ICE COMMUNICATION 

tO Secretary Morgenthau 

OAT11 

liAy 13, 1943 

••ow Randolph Paul 

I juat had a long telephone oonveraation with 
v~ . Doughton, in which he urged pretty strongly 
that the President shoul d veto the Rum! plan if 
it paeses . ~~s reasons are: 

(a) 

(b) 

that we will lose this gQod 
political issue if the President 
does not veto the bill, and 

it vnll be difficult to get any 
sort of a tax bill this year if 
all t his tax is forgiven. 

I do not entirely follow the (;hairnlAII ' s rea~oning, 
but I thou.gh·~ his point of view shoul d be presented 
to you. There is certainly a good deal in his fi rst 
point. 

17l 
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FINANCING - ORGANIZATI ON PLANS 

Present: Mr. Bell 
Kr . Gaston 
Mr. Graves 
Kr. Gamble 
llr. Odegard 
Wr. !W'tington 
lolr. Pea body 
lolr . Robbins 
!.tr. Smith 
!.!iss Elliott 

H.M. JR: Do you want to read it? 

!.lay 13, 1943 
5:30 p.m. 

172 

MR. GAMBLE: The National Director, together with the 
policy committee, is to have absolute autnority as to 
policy, plans and procedures. The appointment of the Federal 
Bank presidents as regional directors - this is not writ ten; 
these are just points - appointment by the Secretary, with 
the approval of tbe Federal Banks, of regional managers to 
function under Federal Bank presidents--

YR. BELL: Change •approval" to "concurrence, " or 
sanethlng like that. 

MR. GAWBLE: "In collaboration." 

H.M.JR: Say "in consultation with." 

MR. GAMBLE: This is just the intent of it. The 
appointment of administrators of States by the Secretary ­
that again is t o be appointed by the Secretary in consulta­
tion with the Federal Reserve Bank president . 

The policy and planning is to ·be centralized in 
~&abington . Decentralization of adninistration does not 
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delegate to re~ions tne power to change the fundamental 
policy, The l1ne of authority ia to go do~n throu~h tne 
Federal Reserve Bank presidents from the National Director, 
which means the of fice of the Secretary down to the office 
of the Federal Reserve Elnks. 

The line of operation and information - exchange of 
ideas - should not be circumscribed. 

The national functional leaders should be peF.nitled 
direct access to working people in t he State. 

Pay Roll Savings people in Washington can contact 
Pay Roll Savings people in the State; the women can co~tact 
the women, and so on, not with respect to any instructions 
or directives, but an exchange of 1deas and plans. 

All communications relating to policy would clear 
through the regional offices, which means directives and 
instructions. 

Those are the points that ther•e was some question about. 
1he other things have been pretty much accepted by everybody . 
These ars the points tb!lre had been eome question about. 

lo!R. ROBBHS : I think it ia all right. I think it 
would work. It will work provided the spirit as well as 
the letter of the rule is followed. 

H .~ . JR : Well, the spirit ie the important thing. 
~e have got the thing now, a direct flow of authority from 
my office to the president of the Federal Reserv~ to the 
district sales manager, to the State chairman . Keeping it 
that way, what you called your "commodity man" can work with 
the field people directly, but not issue any orders. The 
policy will be set here, but the sales responsibilit~ carry­
ing out the orders - the responsibility of carryi ng out the 
orders will be with the president of t~e Federal Reserve 
Benk and their distr ict sales managers. 

MR. GAMBLE: That is right . 

• . .. 
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H.W.JR: I don't see as it is very different from 
what you two gentlemen sketched of what is followed in 
business, is it? 

YR. PEABODY: No, it isn't. I think it wi l l work 
too . I think it is good organization. ' 

H.U.JR: I don't see aa it is very different, do 
you, frOQ what you eketched this morning? 

KR. ROBBINS: No, that ia the way we run our busineu . •• .. 
As I say-- • 

H.M.JR: Again, as I say, What we compare Miss Elliott 
to- - (Laughter) 

MR. PEABODY: Swans Down cake flour . (Laughter) 

AIR. ROBBINS: We knew it waan ' l Jell-0. (Laughter) 

H.M.JR: If Miss Elliott or the Jell-Oman wants to 
work directly in "promoting" - I believe that is the word -
a certain commodity or a certain group, they are free to do 
so . But the responsibility for seeing that we get ou r 
sales rests with the di rect flow right straight through. 

MR. ROBBHS : Do you wi ah to put in any reference 
in this broad outiine to the fact that the National Di rector 
of Sales - his field di rector will not be, perhaps, just 
an individual. There may be several assistants just as 
we have today t hat will be constantly moving about the 
country carrying on through personal contact a lot of 
the work. 

Kit, GAST01~ : A mechani1111 for carrying out thi s exchange 
of information a.nd advice fun ction. 

YR. ROBBI NS : Yes . The di vision sales manager in a 
normal business is a tremendously important fell ow because 
be takes headquar ters to t he field, and be brings t he field 
to headquarters . I assume that you anticipate that sort of 
thing. You have i t now. 
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H.M. JR: I think those things will come out, unquestion­
ably, but we only started yesterday afternoon at five. I 
am satisfied as f ar as the Treasury is concerned. ~ether 
the Federal Reserve will be satisfied or not, I don t know 
but at least I have something now that I can bel i eve in and 
present, and I am not going to budge very muc~ if the 
Federal Reserve stays fn tne picture . I am not going t o budge 
very much. It is a good bueinoasl i ke way. Don 't you think so? 

~R. ~OBBINS : I do think it is a good businesslike 
organizat1on . As I say, t ho spirit wi th whicn it is carried 
out is going to be controlling. There will be plenty of 
chance for abuse of privileges that are anticipat ed here· 
and if anyboclf wishes to abuse them they can, but they ' 
couldn ' t do it for long if your organization is tight and 
loyal, and there is no reason wb¥ it shouldn't be . 

H.M.JR: There will be abuses on both sides . 

MR. PEABODY: There are in business . 

H.M.JR: You are telling me! (.t...aughter) 

MR. ODEGARD: Would the di scretion of the presidents 
of the Federal Reserve Banke be l imited to such minor matters 
as related to the adaptation of a policy to a local area, or 
would their discretion extend to modified policy? Let me 
give an illustration, Mr. Secretary, and it is an inportant 
one. I suspect that many of the presidents of the Federal 
Reserve Banks - perhaps I should say some of than - are not 
sympathetic with t he program which we have been pra~oting 
by the establishment of labor-managsaont CQtmittees as a 
device for promoting the sale of bonds to industry. I 
know that many of tham are not sympathetic, No~, suppose 
we propose a plan that involves that as a crucial feature 
and suppose i t goee t o a president of the Federal Reserve 
Bank, ~r. Secretary, and he aaya, "I don't like i t . I 
don't like to give any hostages to labor union l eaders, • 
and so on, and 1ou juat sof t-pedal that . What control 
baa the Nati onal Di rector of Sales over that? 

H.K. JR: I am too tired now, Peter. 
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YR. ROBBINS: I can answer that one. 

MR. BELL: He bas absolute control . 

- "7 ' 0 

MR. ROB BI NS : He is unde~ strict orders . That fellow 
bas to carry out t he policy from Washington; and if it 
means that, it means that, and no fooling; and you have a 
contact man who is constantly going out there t o see that 
i t is followed out . If there is any exception t o it, the 
Secretary can take whatever action is appropriate . 

YR. ODEGARD: That would satisfy me if that is 
understood. 

WR. ROBBINS : If he decides that only red- beaded people 
should call on certain people, tha t will have to oe done , 
(Laughter) 

MR. GASTON: They are distinctly focused on that par­
ticular question, Peter . 

MR. GAMBLE: We said that policy and planning 1a to 
be centralized in Washington. Decentralization of a~inistra­
tion does not delegate to regions the power to change 
fundamental policies. 

MR. ODEGARD: I think it is very important. 

UR. SMITH : ~hat would your appropriate action be? 

MR. ROBBINS: If necessary, r~ove the Federal keserve 
president from any authority whatsoever. Take somebody 
else and put him in . 

WR. GAMBLE: As I understand it, t hey can be relieved, 
just as the State chairman can, not as presidents of the 
federal Reserve Benke - that is a little more difficult -
but they can be relieved of their responsibility. 

H.K. JR: As fiscal agents , 

WR, GAMBLE : Representing the Treasury in that par­
ticular district as sales director . 
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MR. ODEGARD: He can be removed as chairman of this, 

H.M.JR: I have bean all through this . I won't mention 
any ne~ee, but I have had much more serious things involving 
hundreds of millions of' dollars - involving one of the 
biggest banks in the country - and I simply told Mr. Eccles, 
"If in twenty-four hours a certain person isn't removed I 
will appoint a national bank in that district as fiscal 
agent of the Treasury." And in twenty- four hours that man 
was removed. That is all there was to it. You remember it, 
don 't you? 

WR. BELL: Yes. 

YR. ROBBINS: I just don ' t think there is any problem 
there at all . 

H.M.JR: I said, ~Marriner, in twenty- four hours 
either you remove this fellow as chairman of this bank" 
he was chairman of the Bank of the Federal Reserve System -
"or I will appoint a national bank as my agent. " 

I mean, if I were here one year, or still a farmer, as 
the newspapers paint me - but I have bad a little experience, 
end on balance my experience with Eoclea is good - on 
it is good. 

MR. BELL: ihen you told him the situation he was just 
as anxious to remove him as you were, if that is the one I 
remember. 

H.W. JR: Yes. 

MR. BELL: As a matter of fact , he never had liked him 
before. 

H.M.JR: But he did remove him as chairman of the 
Federal Reserve Board. 

MR. BELL: Yea . 

H.K.JR: It is the only time it happened. 

.- 1 
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Well, anyway, what I would like to do - Eccles ia 
coming' tomorrow. ~ould you be here, plea se? 

MR. BELL: Yes . 

H.M. JR: Do you think I could have that typed by 
nine o'clock? 

MR. GAllBLE: Yes, sir, i t will be on your desk at 
nine o 1 clock . 

H.Y.JR: Well , will you etill keep ~r . Pulliam here, 
please? 

MR. GRAVES: I will if he haan't al read¥ gone. He 
had reservations fo r six o' clock. 

YR. ODEGARD: I think he had to go . 

H .M. JR: Well, I hope I haven't made an enemy of him, 
but I can't help it . 

MR. GRAVE~ : No, no, you haven't. 

H.Y.JR: But after all , this ie terribly import ant. 

YR. ODEGARD: He understood that . 

YR. GRAVES: In fact, be told me that if he missed 
you be would be glad t o come again if you wanted him to. 

H.Y. JR: We meet YJitb the Federal Reserve at ten. I 
would like Aobbins, Gamble, and Gaston to be present, 
plea se, wi th the Federal Reserve at ten o'clock . 

Thank you all. 

178 
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)lq 1), 194) 

D, W, Bell 

The Seoreta%'7 

WOul4 you p1eaaa g1Ye 1uetruot1one that I woul4 11ka 

to aeo4 out a queat1onnaire to .. ah CoUAt1 Cba1r.&D ot 

war nunoe aald..llc th• what aoh- belpe4 ••ll the -11 

(1 ) 2~- .,ll4a, (2) 2" Bonda all4 ()) 11 Bollda, 

Pleaae baYe the an.-.re oome 1ll • • rap1411 •• poaa1b1e 

e.ll4 let oeorse Baa• analyze th• for u, 11;-;{__ 

••• • 
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TREASU R Y DEPARTMENT 

WASHI N GTON 

ILEW!W!DUII 

To: 'Ibe Secretary o! the TreuUJ7 

!'roar J..,.a L. H0\1811t&lina 

SU!!JI(Tr 'Iba Attitude o! liar Finance c-itt .. ~ Towarcl 
lAbor Ferticipation 1n the liar Loan Drive. 

FIRST FJil§!W. RESERVE DIS'l'RICT 

Cb&inan Paddock dalesatad the entire IIIJ'I&&&II>Ollt o! the 
War Lean Drive to bio Euout in J.aeietant, John Stubbe . Jlr. Stubbe 
aeaumod an att itude of arrogant indit!arence to labor participation. 

Alt hough the Drive wao 1nopl-nted by State War Finance 
Chail"lll&n 1n the oix New &>gl.<uld Stataa, no at!ort wu made b,- tile 
l at ter at ttta etate level to brin& in labor repreoentation. Tho 
State Adminietratoro or the war Savin&• Stat! and raproeentativea 
ot t tta Lebor Section made up tttie de!ioi&ncT b,- takin& the initiative 
t h tmaelv ... 

SJQO!!!) I'§!)IIRAL RESI!RVE DIS'l'RICT 

Cb&irMil Sproul handled Labor well 1n New Iork and l'air!iald 
Count7, CoM., abl7 assisted b,- the New Iork war Sevingl Stat!. the 
wetern count,- ot CoMeoticut 1n ita labor rolationa integrat .. cloael7 
wittt Hew Iork CitT. In New Jeraq, a a tate divided between two Federal 
Reaarve Di&triota, oatiet aotot'T labor representation waa not ootabliohed. 
The uea ot the arbitr&l'T geosraphioal liadtaUona of tba Federal Reearve 
District created contueion. In general, labor organisation.o 1n llortttorn 
Haw Jarea,- took an enthuoieot io part 1n the Drive . 

'nlmD FJi!?I!RJ.L R!iSlij!!VE DISTRICT 

Ch.u-n IIUli&JII had .xo.Uent relation• with Organir.ed Labor 
1n Eaatarn Penn&Tlvanie and 1n Delaware. For the ,....one stated above, 
1n the Hew Jaree,- portion of hie Diatriot labor relatione were oligttU,. 
l .. a eatie!actoey. 
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FOUR'n! F.EDERAL Rl!SER'IE DISTRICT 

Because this District ie made up of one state, Ohio, pluo 
the Pittoburgh district of Fennaylvanla ond t he eaotern halt or 
Kantuch-y, Chairman Fleming divided hie work into six districts 
(tour ot them in Ohio) . Both llr. Plaadna and the chairmen of· the 
oix diatricto oeem to have been deeply interested in labor par­
ticipation. Through hostility to the War Savingo Stat! they at 
first oreatod cono1dorablo confusion and ruantMnt 8.IIIOnt labor 
leaders by tryine to duplicate the War Bond organi• ations already 
in oxiatence. 

P'Il"n! P.EDPJW. RBSERV!! DIS'I'!UCT 

Cbainun Leach advi.led • during the firot ""ek of the 
Drive that he personally 1m- nothing about labor ,..,l&tiono but 
wonted to be friendly and cooporaU ve. He relied on a tate and 
l ocal lf.>r l'inanee Chairnen. A.tter receiving the Robbino telegrM 
ho advised that labor relatione be loft to t he State Admini strators 
or tho w~ Savings starr (an arrong-nt al,..,ody p.~t into effect by 
t he State Chairmen in moot of tho otatoo of hia .Diatriet) . 

SIXTH f'1ru2W, RES!!RVK DISTRICT 

Chairman Y.<lLarin was interviewed by Gilbert Hyatt of tho 
W~r Savings Stat! and admitted that he waa completely ignorant on 
labor matters , He wae very critical, and advanced tho idea that 
under wu-time '11'8ge ae&lea war-plant workanl wore makin& $30,000 a 
yocr and ahould buy at least $5,000 of bonda (preferably not war 
Savings Bonds) a year. lllen actual facta about wage scales, ae 
developed in cur reports !l'OCI eorporationo on Pay Roll Savings ro­
oulta, wore quot ed to l!r, lie Larin ht oxpreaeocl incredulity and oaicl 
t hat he wuh.cl hie banda or the 'llhol& aubJect. s.- of hie state and 
local liar finance Chairllen took a .,re conotructi.., attitude tonl'd 
labor . 

SJMml! 1'l!P!lW, RESERVE DIS'I!UCT 

Ch&irun Young and all hie State Cb&irmen took a cordial 
and cooperative at titude toward Labor. 

E.ICJI'nl fED§!W, !!BS!!!!VB DISTRICT 

Chainoan Head oe..., to have handled labor relation• woll in 
this District . 

!UNTil f'I!FJW. RES&RVS DISTRicr 

Cbai.run Peyton • a attitude toward lAbor was one of arrogoneo 
and hoa~Wt7. Hie o"" local War finance Ch&inMn apologiud to 

• • • • 
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(lilb4rt H,ya~~ o! ou.r Labor Section tor the Cb&irllan 1a WU'IIUonable 
a~ti~u4e. State Ch.u-n ot hia organisation 1n ~e aute a ot hie 
Diatric~ did nry1ng joba o! raconcill..n& Labor. 

Ni1l! I'IIPJIW, RES!!I!VI Dl§'l'RICT 

Chairman Loed7 definitely banned labor participation at ~he 
outao~ of tho Drive, acoordl..n& to a paraon who attended the meetl..n& 
t or organisa~ion. Some ot bia State ChairMn appear to have found i t 
noceaoary t o diaregarcl bia attitude in order to preven~ unfortunate 
conaoquoneeo in ~eir atatea. 

ELB'Il!l!'l'H fi!?!RAL lm!ERVB DISTRIC'f 

Cbail'un Gilbert'• a~titude i e reported by Taxu labor 
leadore ~o have bean inditterant ancl untri....U:,. 

1'i!W1'1! FBDWI. RES!!I!!l! DlST!UCT 

ChairMn Day, although located in an indll&trial city in 
which labor partioipa~ion in the .ar finance o!tort hao been notable, 
appaaro to have taken little or no peraonal interaat in ~e potent1-
alit1oa or thie numorou. aection of the popula~ion, 

182 
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Advf!/l'tisilng-

tt.\\ ,i,l(),\ ' IJ RlfJJI('AN 
( ,..,, ........ ~~W'fllr+~ n-....n.... 

t'ut .... reu .,, '""' ttOCUB 
('-o- """" 1/wln/ 

.. ,,, HV ., l.A.H"fO,V ,._ 
tOri"' N IJROt'.WAY 

6..w. .... ~ 

Honor.ble Henry llorgtntbau, Jr. 
Secretary of the Treasury 
Treasury lle;>artment. 
oaabingt.on, D. c. 

Dear llr. llorgen t.hau: 

May 13, 1943 

I apprecia te very gtnuinelr your r ecent 
letter. 

Cert.ainly Fred Smi tb could be doillg no n;ore 
l.mport.ant ,.ork for the .ar tbon be will be given an 
opportunity to do •it.t. you; t..nd certainly our o•n needs 
~met Cefer to such calls inaofar as • e can possibly ma.A:e 
tb£111. 

You may be pleased t.o ltno• t.ila t ell or our 
people • bo have aorked here on your bonO &ale pro.otion 
bavo derived grea~ satisfaction fre• the work and froa the 
generous appreei~tlon given them ~~ you and your associ~tea . 
We so~etimes have a problem to find enough people ar.O enouch 
hours to do well the war taake we are celled on to do , and 
want to do, but that 11 a reetr1e~1on we muet cbee~fUlly cope 
wttb ae long as the noed exiata. 

Again wi tb appreciation , I ~, 

<J 
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- ..... Ill'. JIU'Qelll 

n •• .,....., ~ts..a ot ,_ u 
\:1'1\e - .. ,_ ttA - - tu~. fta Sll ' vu .._. c....,.. tu .1 ...... rq ,_. ... ~~opee. fte -11'1- .,..,1. are all l'if!Jit, 
u I • nn ,_ lila•• ua-•ret 
lOIIC .... 

111tll ltb4 HCU'l•. 

{Sianod) !onr.v Vorronthaa , Jr, 
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BERNARD M . BARUCH 

~97 MAOISOH AVC.NUE. 

NEW YOAK 

My dear Kr . Secretary: 

May 9 , 194~. 

The selling of such a huge 
amount of bonds was an accorq>lishmen t 
tar beyond what anyone, except perhaps 
yourself , visualized . You clung to 
the idea you wanted to reach the masses 
and you seem to have dono so . 

My congratulativnal 

Sincerely yours, 

~#V1~ 

Hon. Henry WOrgenthau, 
Secre tary of the Treasury, 
Washington , D. C, 
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Rtport No. 11 

• FINAL REPORT 
SECOND WAR LOAN 

UNITED STATES TREASURY 
WAR FINANCE COMMl'ITEE 

Ninth Fed•ral a-rvo ~lrict 

186 

TO: WAR FINANCE COMAIMTEE!IIBN, Rt!PRE8BN· 
TATIV&S AND BANKERS IN THB NINTH FED· 
BHAL RESERVE DISTRICT, 

It It wtLh patlfteaUon that I .. -ubmit below tiM tina) 
n.,u,.., ICCOrd.l.nl to OW' records. f<w tht s.cond Wa.r Loan 
Drl .. bold d•..U.. April: 

Nambuof DollaJ' A~MG.Dt flit 
Sal>ocri.-.s-.o~ou 

~~====== 1,02$ ' ..... .000 
I 5,US «,'110,1100 
li 2,DO< ., .. 71,1100 
Tu c No•• 1,544 u.no.ooo 
s.r~oo E ----- J,qr,w -.m 
s.rtoo F ....s c,__ :!S~ tt.ll:zt,l" 

To<al s.1.. --- 1,<64,64< fl l&,ooe.sas 

Quota - ·--···---- U 16,000,000 

Q Per Celll ol Quota 180.0 

Wlt.h prldt . tht dlttrict can aceop~ N an outatandln& 
achtt'ltmon~ 1,48C,e4C indiridual aubatriptiona from a 
total population of appToxima.telr be and one-half million. 

Su.ch a rt~~~IC. CO'Wd <m.y bava been a.ccom'PIIabld with 
t.ha 01>m,pJe~ whole-hn.rtecl eo-opuatioft. patriotic. tfrort. 
ud hard work of tome Mvety thOllSUid poaplt •bo de­
~ a larre part of t.Mir dme to the drin t.n \.bl1 clt .. 
tri<l. It .....W bo dl!fi<alt U> jlutity lpedal-­
tor u, penoo or trOU:P ol P«ftCG&. So Dl&li.Y 414 10 •ocb. 

Ow eoeb7 will Deed a apia. Whh eodderloot \hat 
JOU will be eqe:r to ..,.._ ..,. awalt the eall 

J. N. PEYTON, Cblnnan, 
War Pl~ Commltc.e.. 
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TREASURY DEPARTMENT 

INTER OFFIC£ COMMUNICATION 

DAT'C May 13 t 1943 
TO' Secretary Morgenthau 

FROM' Robert A. LeRoux 

PORTLAND, OREGON 

Portland is the hub of Oregon, with sixty per cent of the 

State's population centered in ~ltnomah County, and with 

approzimately all of the larger industrial operations either 

located in Portland proper or in the surrounding suburbs. Through 

the war program, Portland has changed trom an easy-going small­

operation-city and beautiful residential center to a tremendous 

industrial bee-hive, which has brought with it an increase in 

population ot 100,000 people brought trom every seotion .ot the 

country. 

In view or the toregoi.ng, it 1s natural that in a hurried 

survey ot War Savings Bonds Sales and act1v~t1es, tho work snould 

have been done di rec tly or ths Portland ottioe ot the State 

Adl!linistrator or the war Savings Start, Mr. David w. Eccles. 

This meteoric advancement in Portland and Oregon is reflected 

i n the Second war Bond Drive. With e non-banking quota or 

$49 , 000, 000, Oregon did $66,923,792 in sales, with $18,701,000 or · 

these being in E Bonds. It is generally believed that many 

thousands additional will be received trom late Apri l and early 

May payrolls, which will come in too late to be credited to the 

April Drive. The April Drive quota as a whole was $110,000,000 

and t hi e was overaubecribed by at least $46,000,000. 

••• 
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Doubtless much or the information carried in this report will 

have previously been conveyed to Secretary Morgenthau personally 

during his recent brier stay in Portland , and theref ore this report 

1ne.y merely serve as a memory-refresher to the Secretary. Mr. 

l!orgenthau •s whirlwind trip to Portland received widespread and 

result - getting publicity not onl y in the dai ly press but was 

prominently played up in •stem t o Stern," official publication or 

tbe Willamette Iron & Steel Cor poration, and in "The Bos'n's 

~n1stle ,• semi-monthly magazine or t he Or egon Shipbuilding Company 

end the Kaiser Company' s Vancouver end SWan Island shipyards, copies 

or which are bei ng mailed under separate cover. When I visited the 

Oregon and ~illamette yards, many workers expressed their pleasure 

and pride at the honor they received in baving visits f r om the firet 

cabinet member to come to wartime Portland. In t act, at WISCO, thoy 

credit tbe Secretary's visit with many o f the larger sal es or Bonds, 

which brought tho yard's extra sales in April to nearly $400, 000. 

uuch or the activity of the Portland office is being centered 

on the Payroll Deduction program, under direction or Mr . Bingham, 

3tate kanager ot the Payroll Plan, and Ur. Carl, co- ordinator, both 

volunt eer workers. Tbat their efforts have been gratifyingly 

sucoesstul is shown in the tact that but tew firms empl oying 100 or 

more worker s remain unlisted under the plan. All shipbui lding and 

other large industries empl oying 500 or more ere operating under 

the plan. In the s tate or oregon, there nre 6 , 000 tirms employing 

eight or more workers, and or thesd ),542 firms ere operating under 

tbe Plan. The l est available report or the Employees' Compensation 

Coom1ssion showed some 305,000 workers in tbe State or Oregon, end 

• • • 
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or this total , 24~,88~ are i n the employ ot the ) , 542 tirms 

whose workers are pledged to purchase War Bonds regularly. 

J89 

Contacts with seven or the larger industries i n the Portland 

area showed all operating under the Payroll Plan. The Oregon 

~hipbuilding Company (Kaiser), bas 3),000 workers, with 8) . 2% 

partioipation t or a 10.5~ deduction. The Keiser Company yard at 

swan Island employs 22,848, with 96.7~ participation with 12% 

deductions. The Willamette I r on & Steel Corporation, (shipbuilding) 
• 

bas 1) ,007 employees, with 9~ partici pating tor deductions ot 1~. ' -

co~ereinl Iron Works (shipbuilding) employs 10, 200 t or 91~ and 1~; 

Albina ,mgine & Machine Works, 2,100 e.mployees, 98.9% tor 14.~; 

Columbi a Aircraft Industries, 1,884 employees tor 9~ and 11~, and 

Iron Firemen Manufacturing Company, 1,957 workers for 85~ and 12%. 

The five large departmAnt stor es ot Portland have made good 

showings . Meier & Frank nav~ng 92 .6~ participation among its 2,137 

employees for deduction or 10%. Old Wortman & King , 553 empl oyees, 

for 94~ and 11~ ; Lipman wolfe & Company, 505 employees , 9~ and 1~; 

Seers Roebuok & Company, 234 employees, 9~ and 1~, while t he 

J . c. Penney Company has everyone or ita 160 employees enrolled t or 

10)0 deductions . 

The two daily newspapers, the Portland Oregonian and The Oregon 

Journal have each maint~ined a 9~ and 1~~ program from the outset. 

The three larger banks in Multnomah County mo.ke reports as follows: 

First National Bank, 1,000 employees, 44~ partioipation tor J .~ 
deductions ; United States National Sank, 872 employees , 94.4~ 
participation t or 5.~ deductions, and the Bank or California, 107 

employees , 98.1~ participation t or 5 .~ deductions. 
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The record in sales of B Bonds is expected to be materially 

enhanced thro~gh appointment or a special committee, under chair­

manship ot Rober t s . Ferrell, Jr ., Secretary or State. Tbia 

Committee has tor its objective increase of systematic p~chase of 

war Bonds on the pert of State , County and MUnicipal employees . 

Mr . Farrell has pertected en organization to bring the per centage 

ot public employee participation in line with established p.racticaa 

or payroll deduction. That this phase needs "jacking ~P" is 

disclosed i n 6 recent survey wbich showed that or the 5,346 

employees on the State payroll, only 4~ are ~ticipeting through 

payroll deductions. It is an established tact, however, the t many 

or these employees have been purchasing Bonds tbro~gh banks and 

post orticea. 

That the schools are a iding materially in Bond sales is shown 

by the April Drive report or $400, 000 sales in the Portland schools 

alone . While the statement ia not intended to detrac t from the 

loyalty and enthusiasm or the pupils and the school statts, con­

s iderable credit tor the showing in schools is being given the radio 

stations wbich carry susta.i.ni.ng programs. Rttaot ot these shown by 

increase of an average of $125,000 monthly sales t o $300,000 in 

March and $400,000 in April. 

If the s t atement regarding leek of public-employee is t o be 

regarded as critical , this should not extend to employees or the 

Bonneville Power Admi nistration. Of the permanent employees, there 

has been 10~ participation tor an average of 14~ in deductions, 

and in addition to these pledges, the workers have joined during 

April in special drives for the p~chase of m.111tary equipment. 

• . -
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In rae~ . Administrator Eccles classes Bonne•ille as •tops" among 

the Federal agencies. At the united States Veterans Hospi~al , Dr. 

paul I. Carter informed me that 70% or the employees are participating 

under pledges or 8.37% and he explains this low mark by the statement 

that uearly all or his ""'rkers ere in the lower pay brackets. The 

pati ents , he says , ere mostly veterans or World War I, receiving 

l imited pensions, and they are purchas ing Bonds direct from banks 

and post offices. 

An i nteresting sidelight on Bond sales was obtained at both 

the Oregon ana \Villamette operations . These firms pay by check and 

these must be oashed "ott the Job•. However, should employees 

desire to make War Bond purchases in addition to pledged deductione, 

paymasters arra.nge to cash checks tor them. 

The controversy which has been in program tor many weeks 

between the A. F. L. ·and the c. I . o . in the Kaiser operat i ons has 

had the ettect or creating some strite among workers in the two 

Oregon operations or the Kaiser Comp8A1 and the Vancouver yard and 

this doubtless has affected some workers in their Bond-buying 

pledges. Administrator accles says the War Bonds program has 

received little cooperation from the c. I • . o., while the A. F. L. 

has made the War Bonds its No. 1 Job. Mr. Eccles quotes the head or 
the A. F. L. as saying: "The only thing that will save unionism 

• • • 

and the working men is to have their pockets stuffed with War Bonds· " 

It is stated that those wor kers who Rre not pledged to payroll 

deductions are not called tor jobs. With the excepti on or limit ed 

funds aa operating capi tal , treasuries of A. 1. L. locals have 

practically been depleted, all spare dollere being invested in 

War Bonds. 
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At the suggestion ot _Ur. Xcolee, I Tiaited the operations ot 

the Willamette Company and Oregon 8h1pbu1ld1ns. 

At the WILCO, (trade name ot Willamette), Mr . Austin F. 

Flegel, Jr. , Xxeoutive Vice President, and Kr . 1. E. Ullrey , ottioe 

manager , arranged a meeting at which were present the leedmen who 

had conducted the campaigns tor the American Red Cross and who had 

taken over the War Bonds Campaigns. The Red Cross set-up took 

over the new duties enthusiastically, and evidence ot pride is 

manifested in all work. In addition to Red Cross and war Bonds, 

th i s Committee also directs the Blood Donor Campaign, visitations 

or the sick, the general wsltare program among employees. This 

Committee, composed or men and women, apparently regerds public 

and good-will functions as its first duty , For instance, 40 

e~ployees daily give bl ood to the Red Crose , with the company 

providing t rv.nsportation to the hospi t ala; 'on Mother's Day, every 

woman empl oyee with a son in service rece1vec1 e gardenia, 200 

corsages being c1istributec1; there is a •wa iting list• ot donors 

tor bloOd transfusions t or tellow-workars, anc1 the Committee hears 

"hard luck tnles• which can be relievec1 with payroll advances. 

The Uillamette does not believe in "ballyhoo• tor the sale or 

Bonc1s, As J . s. "Bud" Lynch, Public Relations man anc1 editor ot 

the "Stem to ~tern" publication expressed it, "War Bonds are a goOd 

product , the very best on the market, anc1 we believe in selling the 

goods. Our only showmanship is on our regular WISCO radio programs 

each Sunday night when we have a Bond talk as part ot the program. 

This program is all plant-talent, even to the announcers, and the 

plug in on Bonde. wa tolc1 secretary Worgaothau about it and he 

sea~d pleased, so it must be 9· K." 

• . . 
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Sere are some interesting facts regarding payroll deductions 

at tbe Willamette: 

There are 15,600 employees engaged in producing aircraft 

carriers and minesweepers under Navy contracts , and 90% or tbe 

workers ere pledged to 10% deductions. 

Next to signing tbe work card, the new worker must sign tbe 

wer Bond Pledge Card. Saleswomen are on hand to see to it that 

his pledge ia ror not less than 1~. 

Handle $50 Bonds only, and Bonds are mailed to buyers within 

tive days after payroll checks are iasued. 

Figured Second War Bond Drive waa tor extra aoney, so con­

ducted campaign and aold $400,000 in April in addition to ·reguler 

payroll deductions . At the Bond Booths , had crew or men and women 

working 16 hours a dey counting cash. 

In addition to buttons reeding "I Bought n $100 Bond", bad 

draft room men design special •I Bought a 01 , 000 War Bond", button . 

This was done following request of Mr. Westergard, 86-year- old 

worker, wbo bas been in the company's employ 45 years. 

Every pledge h.as been signed "for the duration•, and 

~ust be passed on by the War Bonds Committee, whose procedure is 

such that with but taw exceptions, cancellation requests are 

withdrawn. 

"Happiness" ot the WILCO tamily 1s at t ested by the tact that 

or t he 2,000 workers recruited in the st . Louie area six months ego, 

1,?00 ere still with the corporation. 

"The volUJIIe or war Bond sales would materially increase it the 

living coats could be reasonably adjusted and rants brought down 

• . -
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~0 co~on sense levels. Costs have gone sky-high in Portland. 

?or instance , a house built 21 years ago at a coat ot ~,400 will 

coiJllllAnd .$5 , 000 spot cash today." 

Here are statements t rom the WISOO workers themselves: 

(a) "I ' m a widow with three kids and I pay .fl. 50 a day tor 

their care whil e I'm on the job. Arter you pay the high prices 

the grocers ask tor tood, it don't leave much, but I manage to buy 

e ~50 Bond a month a nd I'm glad to do it. Wish 1t could be core." 

(b) •I have a son r ight now a t New Guinea, the bot spot . He 

was ln the Sol omons tor a year . Why shoul dn't I buy and also be a 

oa.lesman ror War Bonds?" 

(o) "Bl ood donors here are anything but scarce. 'l{e give 

blood t or our soldiers, the sweat of hones t toil t o build Navy 

ships , and lend our money to our Government. " 

(d) "Hope the new •market basket' ceiling prices on t ood­

sturrs will pr ove effective and we can put more money into the 

Tr easury to buy those things the boys in t he service need." 

(e ) "We're a war ?amily,• says a Swing Shitt shipfitter 

leadman. ·~ wite is a shipfitter helper; our son is in the coast 

\:\lard and our daughter 1s in the SPARS. We know bow important it 

is to be buying Bonds and I'm proud ot the t act t ha t I've never 

been a bsent or leta since 1 came on this job two years ago in 

May , 1941. " 

(t) "I ' m buying right up to the hilt on these War Bonds 

because t he Government needs the money and also because my husband 

ls in t he Air corps and I know what it means t o him and his 

buddies .• 

• . -
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(g) •I•m proud to have been chosen Portland's Citizen- or­

&he-week on way first through my r ecord on the graveyard shift or 

seven year s wi t hout being absent or late, but I'm prouder still 

or my ability to buy a $500 Bond in cash in t his Second ~lar Dri ve 

bocauso it will help win the war.• 

At the Oregon Shipbuilding Company at St . Johns, i t was 

expla ined that the policy or the Kai ser operation provided that 

9ayroll deductions were not made from pay checks or employees until 

three or r ou.r weeks after they have come on the job. At the Oregon .• . 

yard , for instance, while there were )), 261 workers on the payroll 

for May 1, deduc tions were made from checks or but 27 ,225 ~~rkers, 

tor ~n average or 81 . 85 i n participation and an average or 11.92 

in parti cipation . However, workers s ign pledge cards the very day 

they accept employment, which accounts t or the tact that or May l , 

29 ,919 were listed as having signed pledge cards. 

141' . Charles H. Mack, Director ot 'liar Bonds tor the Kaiser 

Company, gave employment totals or 33,000 t or the Oregon Shipbuilding 

Company; 29,000 t or Vancouver and 23,000 tor swan Island, a total or 

85, 000 t or the three yards. Non-delivery or Bonds ~s a serious 

bandicep, so much so that 1n September of last year, when uack 

assumed charge or the Bond work, 10, 500 in the Oregon yard a l one 

were not pledged. A personal campaign waa instigated , with 

superintendents , toramen and l eadmen contact i ng every i ndividual 

and stressi ng that purchase or war Bonds was an obliga tion. I t 

was arranged that every employee was cont ac t ed by a group, t ully 

prepared to answer a l l queations regar di ng Bonde, The "Big kick" 

as to delays in del1Tery in Bonds was not oTercome until today, Bonde 

are mailed to buyers not l a ter than tour days attar payroll deducti on. 
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t or instance , l.u-. 14aclc cited, that f or tho pay dey of 14ay 6th , 

eho last Bond had EQne cut on 14ay l Oth. The Kaiser Company 

hendlos ell Honda by mail , this havi ng been found more satisfactory. 

Here are s idelights on Keiser Bond operations : 

All ohi af clerks have pledge cards and encourage increased 

buying. 

All requests t or oencelletions must be submitted to Bond 

oa~dquarters , ~here seles talks are put up to change decisi ons, 

and success is registered in 75~ ot al l cases . 

In Januar y, there was a •run" on Bond cancellations , so order 

went out by henry J , Keiser th~t no cancellutions wer e t o be made 

•u>less O. K. ' d by the Superintendent. If the excuse given was that 

ready-funds were needed for the next two or three weeks, then 

canoolla t ion was rosde ef fective upon tho worker signi ng a post­

dated pledge card . 

Cer tai n per centage of workers do not want cheeks made subject 

to any deductions . Investigation shows that these workers are 

p. rcbaslng Bonds from banks and post offices . These cases are 

closely investigated and "fudging" results in most cases in 

dls:nissal, 

~~ . ~aok says that in the last six months , he bas had less 

than 20 ki cks about operations or the war generally. BAs had few 

complaints about added pr otection tor Pacif ic orea. 

Individual amount or War Bond purchases is increasing from 

week- t o-week. For the May 1 payroll , the average purchase 

employees in the Kaiser operations was ~ . 89 per employee. 

for all 

Here are s ome or the st atements by indi vidual worker s in 

i.aher yards: 

• . -
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(n) •My husband and I have very good reasons to be engaged 

ln Wll.r work at the i!aiser yards and to be putting into Bonds every 

dollar we oan possibly spare from bare living . My three sons are 

ln the service -- one in England, one in the Pacific with the Navy 

and one in North Atrica, while my husband's two sons are both in 

the Navy, somswbere at sea. " 

(b) •I deem it a high privilege to be working he~·e as an 

engineer's aide at Swan Island because I 'm doing useful labor to 

help win the war and I can also aid through buying War Bonds. I 

know how important it is to win this war because I was born in 

Austria and l was one ot the children rescued by the Red Cross when 

Hitler's armies marched into Austria." 

(c) ·~y shouldn't I work in the shipyards to make extra 

money with whioh to buy war Bonds? My grandson is missing in aotlon 

in the Philippines since last Fall, and I want t o hasten the end 

or the thing eo other granddads will be saved the grief I've gone 

through. • 

(d) I'm happy indeed to be buying Bonds and to be cssisting 

• . . 

in the war Bond drive in every way, " said the secretary to a high 

orticial. "I know how badly the money is needed. Wy husband, a 

cnptain in the Dental Corps, is a Japanese prisoner or war in the 

Philippine Islands. I pestered the War Department with my inquiriee 

sinoa August 1942 when my husband was reported •Missing in Action• , 

but those tolka have been very patient with me and most sympathetic. • 

(e) "I 'm an overtime checker on the awing shift, 4:)0 to 

12:)0, I•m Air Raid warden, and i.n my spare ti.me I sell lite 

insurance and every oent I make I put into War Bonds. ll.ine' s a 

great Ute. • 
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(t) •I've got a good plan to buy lots ot War Bonde. J.1y 

reeular occupation is sales rnenager or a fuel and i ce company. 

I go to work attar I get through with m1 graveyard shift here trom 

l2 : J0 to 8:00 A.M. as time checker of the machinists . And my 

enti re check goes int~ War Bonds. 

(g) "I work with the swing shift crew-eight hours . My 

husband ~~rks on the day shift. In that way, we can look attar 

our a ix ki ds in tine st yle , and we get to buy lots or War Bonds. 

Incidentally, on my day ott, I put in my time with the 7ourth 

Interceptor Command righting in the same cause tor which my sons 

are in the service. Never a dull moment! " 

(h) "I work eight hours and then I put in t our hours at the 
' War aond DapartiiiSnt taki ng care or t he tree service, wherein we 

deliver Bonds to employees wishing to make cash purchases ot $500 

or more. Boy, is that a sweet job during these tour extra hours!" 

- 0 -

• . -
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TREASURY D EPARTMENT 

INTER OrFICE COM MUNICATION 

OAT£ 

TO 
Secretary Morgen thau MAY1 31!M3 

, ROM i\andol ph Paul 

In )Ayers v. United States , the Court of Claims decided 
on February I , 1943, that Customs employees assigned to 
regular tours of duty at international bridY,es, tunnels, 
and ferries outside the usual 8 a.m. to 5 p.m. hours were 
entitled, under tht t erms of the existing statutes, to com­
pensation from the United States at full overtime rates in 
addi tion to the base pay 9reviously paid to these employees, 
malinv a total of three days' pay for one day ' s work. Steps 
are being taken for an ap9eal to the Unitea States Supreme 
Court. 

The Bureau ' s rough estimate of the liability arising 
from this decision is ap~roximately )8, 500,000 above the 
amoun ts previously pai d to the employees. •rhe estimated 
maximum possible recovery from railroads, ferries , or others 
who may come under a pplicable indemnity sta tu tes is about 
~.500 , 000 . Bridges, tunnel s, and general highway traff ic 
are not considered by the Bureau to be subject to the indem­
nity provisions. The currently accruing_ liability has been 
estimated at the rate of approximately $1. , 400,000 a year 
above the base compensation being paid to t he employees. No 
more than ~500 ,000 of that amount might be recovered from 
indemnities. rhese calculations do not include interest. 
On ~~ 14, 1941, this Department forwarded to the Speaker of 
the House a proposed bill to eliminate the future effects of 
an earlier decision in the sasne case a imilar to that handed 
down on February 1, 1943. '!he bill died dur ing the last 
session of Co~·ress af ter bein~ referred to the Ways and 
~~eans Committee. In the mean time the court reopened the case 
and did not again decide it until February 1, 1943. 

. Legislation to clarify this situation so that the . 
conetantl y accruing liability may be elimina ted has aga1n 
been prepared and forwarded to the Bureau of the Budget • 

. 
j: 
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The newly pre~ared legislation contains a provision for a 
10~ differentlal in additional pay to employees who work 
ouring the less desirable hours from 5 p.m. to 8 a.m. on 
regular tours of duty. If the Supreme Court upholds the 
decision of the Court of Claims a problem of payment will 
arise since no appropriation has been made for this liabil­
ity. Further developments in this matter will be reported 
to you. 

200 
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TREASURY OEPARTMENT 

INT.III O""IC• COMMUNICATION 

,,... MAY 1 3 1943 

ro Secret&rT Korgenthau 

~ Herbert B. Gaaton 

As fOU requeeted during our recent conversation, I have 
summarised below the more eignificant development• in the French 
Une eituation. 

Since the f all of France the Camp&i)lie General• Trana­
atlantique (oa.onl.f referred to u the French Une), which i .e 
01111ed and controlled bf tha French Government, hu been operatillg 
in thh oountr;y under the direction of Henri )(orin de Unolt,T8 
who alao repreeented the ViobJ Gonl'llllent u head of the French 
MaritiM C~aaion. Prior to Nonmber 8, 1942, the buaineu of 
the French Line coneieted primarilf of the operation of several 
small ahipa between Nn York and the French J.ntillea. 

Since thia company was operating under ForeigJl Funds 
Control license, Foreigp. Funds Control, lah in the a\1111118r of .LII4:t.,/ . 

made an investigation of ita operations in the United States, Our 
investigation disclosed that: 

(1} The staff ot the French Line, with full knowl::fe that 
ita head office wu under the doaination of the Germans that 
all instructions fraa France oonoerning shipping operations origina­
ted with the Franco-Gel'JI&Il Armiatice C<aliuion utablhhed at 
Wieabaden, Ge~, unhelitatinRlr carried out such instruction. and 
submitted to it• head office de~alled reporte on aoveaente of it• 
ahipa and ita operation• in thie countrf. Th•T reported to the head 
office in France all desertion• of French aeamen, 

(2) Henri )(orin de Uncle,ya and hie top ataff were atronglf 
pro-Vichl' ·and mti-Brithh. llthough not requuted to do eo, the7 
reported to the head office the nuaes of aeeaen who joined the 
Fr11 Franoh or the Brithh - knOifing that such infol'll&tian woal4 
bring uceptionall,r aevere reprilala against the ae-n and their 
flllil:iu, _,st of whoa reaided in occupied France. The1 su.urib 
diacharged French Line peraonnel who were opanlr a,-pathetic to the 
cause of the United Natione. Th•T aJ.ao aubaoribed to French anti­
democratic, anti-Britiah, and pro-N&&i periodical• and contributed 

• • • 
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to the publication of some auoh literature in Martinique. 

(3) The French Line violated our tradinf with the en~ and 
censorship regulations. During the inveatigat on Henri Kerin de 
Linol-rs and the top staff were exoeedinglf uncooperative and de· 
liberahlf made fa.l.ae and mialeading atatemanta to Treaaur1 inna­
tigators . 

Copiea of Tre&aurf'• report aetting forth ita findings 
in detail were a ant to the Department of State, the War Shipping 
Administration, the Jlian Property Cuetodian,and the Nav.y Depart­
ment. 

When our forces occu~ied North ifrioa Foreign Funds 
Control revoked the operating license of the French Line and sub­
sequentlY isaued ahort term licenaea of a ver1 limited character 
authorizing onll those expenses neoeasary to the maintenance ot 
the French Line pending determination aa to ita final diapoaition. 
In view of the fact that the War Shippinf Administration requiai­
tioned the large French Line boata in Un ted States waters and 
since the traffic between the United Statea and the French Antillea 
was ver1 small, we were of the opinion that the French Line ahould 
be liquidated and that American ahipping companies should handle 
the French North Jiric.n trado and the French Antilles trade under 
tho direction of the War Shipping Administration. 

Uoroonr, it was our feeling that Henri Korin de LincliJ'& 
should not be allowed to continue in the shipping bueinen. For 
SliDe reaaon unknown to ue he wu not interned at Herahey although 
£!kor to November 8th he had represented the Vichy Gonrmunt and 

continuouslf flaunted hie diplc:aatic l-ml t1 at Treaaur1 in­
vestigators. In fact, in Februarr 1943 Henri Korin de Lincla,a 
was aent bf thia GoTermunt, in a aemi-otfioial oapacitf, on a nrr 
secret llliuion to Kartinique to carr¥ an negotiations with .Admiral 
Robert concerning our relations with the French Antillea. 

In February 1943 we were informed by the State Depart­
ment that an arrangement waa being worked out whereby the French 
Line (Compagnie Generale Transatlantique) would organize in thia 
country a new corporation to be known aa French Line, Inc. The nn 
compaey, under the direction of Henri Korin de Lincl*f• and hie top 
staff, waa to enter into a contract with the War Shippiug aa•lnia­
tration for the operation of the requiaitionad French veasela in the 
llorth .Urioan trade. Upon receipt of this letter we replied b7 let-
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ter raising vigorous objection. to the propoaal and calling attan­
ticn to the reaulte of our invutigaticn of the French Line. De­
spite cur letter and the finding• dieclosed in our report, tha 
state Department requeated that we •t~PrOTe thh application in 
fiew of t he important political cona1derationa involved. !he State 
Departllent eulaithd to ua letters frOID the Secretaritl of War end 
Navy and tha jQmlnJatrator of tha War Shipping idainietration which 
supported their requeat. iocora~!~ly, we were co.pelled to allo. 
tho nn oomp&D.T to be organhed er tha lll&ll&gemant of H&D.l'i Korin 
do Linol111 and hie top etaff from the old French Line. Simulta­
neously we informed the State Department that we would continue to 
exercise the neceeeary financial control• over the new French Lin• ,._ 
but that the Treaeur,r Department could not be reaponeible for the 
security aspects of ita operatione . 

ill of the above was dictated by Wr• Schmidt in Foreign 
Funds Control , since they have had the moat direct contact wi th 
French Line affairs . Customs in New York has been pr etty con­
tinuously advised on French Line developments t hrough members of 
the staff who were friendly. It is through this source that we 
obtained information that French Line reports were regularly 
going through Vichy a~d thence to the Germans by way of the 
diplomatic pouch and with permission of the State Department we 
examined one set of pouches and removed French Line communications. 
After the State Department confirmed de Linclaya' authority and 
permitted him to set up the new corporation to handle French ships 
he has dismissed Dendievel, Traffic Manager, Jacob Last, a young 
American l awyer who was an assistant secretary, and others who 
have been consistently friendly to the United Nations cause and 
IThcm de Linclays accused of conspiring against him. 
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TREASURY DEPARTMENT 

INTER OP'P'ICt: COMMUNICATION 

OATS 

TO 
Secretary Morgentbau May 13, 1S43. 

••o" Joseph J . O' Connell , Jr . 

As you may know, the adjourned meeting of the 
stockholders of General Aniline and Film Corporation 
scheduled for May 11, has been further adjourned for 
a period of sixty days, at the direction of Yr . Crowley. 

I am rel iably informed that Wr . Crowley still 
expects to enl arge the Board from four to fifteen, 
and to install , as Director s , some or the men recentl y 
mentioned in the public press in that connection . 

20-1 
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TREASURY DEPA RTMENT 

INTEIII O FFICE COMMUNICATION 

Secretary MOrgenthau 

RAndolph Paul 

DATI< lAY 1 s 1!N3 

The matter of claims for "drawback• of dutiea paid on 
merchandise imported into this country and used in the manu­
fact ure or proceaaing of merchandise going into Lend-Lease 
shipments may be of interest to you. The Tariff Act of 1930 
providea that 99% of auoh duties ehall be refunded. The 
drawback ia payable to the exporter of the fini ahed arti cle 
but the manufacturer can obtain it if he baa reserved hie 
r ight to t he drawback with the knowledge and consent of the 
exporter. Before December 2, 1942, large aume were paid out 
as drawbacks to auppliera of Lend-Lease merchandise who were 
able to present the necessary documents r equi red under the 
Customs Regulation•· It is believed that in a number of 
instances windfalls may have bsen obtained by the suppliera 
because the amount of the drawback brought th.e total pa,-ente 
to the suppli ers over and above the fair market and ceiling 
prices. In other instances, it i1 reported, t he amount of 
the drawback was calculated and then deducted from the proper 
price. No payment s heve been made on any drawback olaiaa 
under Lend-Leaaa shipments since December 2, 1942. There 
were pending on December 2, 1942 and there have ainee been 
presented, however, a number of olaima for drawback involvi ng a 
presentl;y unascertained but substantial uount, the extent of 
which ia evidenced b;y the fact that during 1942 the drawback 
payments on Lend-Lease shi pments may have reached $10,000, 000. 

Appropriate steps have been t aken in cooperation wi th the 
Lend-Lease Administration to eliminate an;y r ight on the part 
Lend- Lease auppliera to obtain drawbacks on future contracta. 
Following considerable study i t hae been determined, with the 
approval of the Lend-Lease Administ ration, that no payment 
would be made on the pending drawback claims except in two 
types of ca1e11 (a) the clai ms of t he Britiah Miniatr;y of 
Supply Wiasion baaed on merchandise i~orted by it and con· 
t r ibuted fr" of charge to manufacturers tor incorporation 
into Lend- Leaae art i clea, and (b) ao- called "hardship" elai• 
in which it appeara that the pri ce charged was ar r i ved at after 
speci fic calculation and deduction of t he amount of the drew­
back, to the ext.nt that the par-ent of the drawback doea not 

10:> 
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bring the price above the ceiling. In the latter cases 
consideration ia being given to arrangement& with procurement 
agenciee for increase in tha price previously paid to the' 
claimants in lieu of the payment of drawback in accordance. 
wi th a practice which the Agricultural Adjustment Administra­
tion is already r eported to be following . Substantial technical 
questions ariae with respect to our right to refuse payment of 
these claims which, it is believed, will shortly be tested in 
court proceedings. The claimants, in connection with court 
actions or otherwi se may charge that the procurement agenciea 
of the government are failing to carry out their agreements 
where the right to drawback was reserved, but it ie believed 
that the policy described above will provide an equitable 
result. We are presently engaged in working out the details 
of procedure in connection with this matter and you will be 
advised of fur ther developments. 

Regraded Unclassified



TREASURY DEPARTMENT 

I NTER OFI'ICI! COMMUN ICATION 

secretary Morgenthau 

Frances l·icCat hr an 

DAft 

llay 13, 1943 

CONTROVERSIAL ISSUES BEFORE CONGRESS 

?Of 

Tax: Pay-As- You- Go - Senator George opened Senate debate 
yesterday on oay-as-you- go 1ncome tax legislation oy pre­
-~nting to the Senate the FinPnce Committee ' s version of 
tlle Carlson- Rum! Plan . He reiter~>ttd the fpct , however, .• 
;h~t he could not suoport forgiving one fu ll year of taxes, • 
but sPid he i ntended to submit later his substitute ~easure 
11!- 1ch would or ovide 75" P.batement . Following Senator 
veorge, Senator s Bar bour and Vandenberg both spoke in favor 
of the Finance Committee Plan. Senator Vandenberf clai!!.ed 
t •• ~t the attitude of those who opposed the Ruml Pan was 
d 1~c ri~inating agai nst the higher bracket taxpayers . If 
the orinciple of abatement i s accePtable at all , he said, 
it should be apoli ed to everyone . "External critics of 
thP bill , " he added , "are not to be blamed for echoing this 
ore JUdicia\ at t·i tude, be(;ause the Treasury Department itself 
!.as stt them a .;;pecific or ecedent in its o••n or eJUdlcial 
cl~ss-baiting arithmetic on this bUbject . " Senator Connally, 
.. owever , in a 1 eng thy speech whose wit frequently a roused 
the laughter of his colleagues, effectivel y combatted 
V;.ndenberg'c remarks . (Connally statements, pp . 113L2-L;1,9 
Congressi onal Record, ~ay 12) Highlights of the Cor~ally 
s~eech were: (1) "Under the or etext of taking care of a 
Itw Pl~ost inconsecuential cases, I ac not in favor of 
h?ncing over t o the grea t and powerful taxpayers i n the 
~nited States $9 , 000 , 000 , 00~ which is due the Treasury of 
the United States ." (2) He challenged anyone "to bring 
the mathematicians and orofessor s before us to demonstrate 
that a man can keep i n his oocket $600, 000 which he owes 
to the Government and that the Government will be none the 
worse off ." ( 3 ) '"The freeing of a l l this mone~ which would 
otherwise be oai d in taltes is bound to have an 1nflationn.ry 
effect . '' ( 4) The 1942 t axes al ready lawfully belong to 
the Treasury: "it is a sacred trust Pnd under the Constitution 
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of the United States, no oower in this government cPn give 
it ~~11y except the Congress, because it is the oroperty of 
the Uni ted States under a tax assessment that has been 
lfvied, det&rmined, and adJudicated ." ( 5) Since "•"e will 
mlVe to ge t tha t money back in another t ax bi 11" and si nce 
higher br acket income taxoayers are already being t axed 
up to 901'. "every dollar given a1~ay in this bill mus t 'be 
rrcouped from t hose least a.ble to pay it." (6) '".vhen the 
wa r ends Pnd war contracts pass out of the oicture , we shall 
enter P. oeriod of declining incomes and declining income 
&axes . In my ooinion, the i mpact of what we propose to 
tio todPy will COT-e when that dec line in revenue and income 
co .. es uoon us . " (7) In answer to criticism of the Treasury,• 
Deo~ rtment, he sai d he fr equently had disagreed with the • 
Trel' sury in the past and added, "The fact that I hapnen to 
Pgree with the Treasury in this instance is no sign that l 
~o following the Treasury any more than the Treasury is fol­
lowing me." Following Senator Connlllly 's statements, which 
11ere occasi onally intersoersed with remarks from opposing 
senator s, Senator s Clark and Danaher sooke in favor of the 
Ru~ l Plan, and Senator George concluded the day ' s discus­
bi on by offering for the r ecord the outline of his substitute 
olen . 

Recioroc~l Trade Agreements- The Administration's fi ght 
to secure the oassage of the Trade Agreements Act unhampered 
oy any r estricting amendments appears to be gaining_g~ound . 
Although the House tentatively voted yesterday to l1m1 t 
t:.e extension of the act to two instea.d of thr ee years, 
they turned down the most oooular minority amendment which 
~ou ld tave authorized Congressional veto within 90 d8yS of 
any trade agreement made . A final vote i~ exoected in 
house today . · 
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Intomati on roooivnd up t<> 7 • · •·, lJtb loo,y, 1943. 

1. /lAW< 
• MEDIDRJWfJS*"• Between 4th and ?t.h, ono ot H,K. Subraarines sank 

o Cdquo, clo.1188nd AD 4Dt1- eul.ar1110 vcoecl and ahollnd raUwoy at PLATA!.OllE in 

tho Galt o.t s.u.oNI<a. It<>11an s .s . -LI,....,. (391 t onal notified by Axis •• 

Hospital Ship but not accepted b7 uo, aa illtorooptnd on llth and cacortnd 

into soUSS£. On 12th Axle llolp1tnl Ship r-.oc wee turned bock lr<l<l llbLIBI.t. 

nod aont to TJW>.IJil. 

2 . hiLITARX 

TUNISIA. In Southern acotor, oncr.:,y ohowcd dotormnod rGsiat.lnco 

throuahout llth but w1 til ccpturo of VO!I ARHDI in OAP BOll PENINSUU on a!'ttrnoon 

or 12th, All oraoniacd oiiOIQ)' roaiat<>noo oxocp~ in ieolotod pockets ccaood1 

!ot ol ot prieonore and boot7 captured oilloo 6th not :rot known but reports oo 

far received indicate t4t41 pri aonoro aubot<>nt1oll7 ill oxoooa ot 100,000 with 

C"'"t quontitioe ot cqu1pilcnt end at<>>"•• 

J . .1.11 OPEJlA'li!I§ 

!IFStE!!!! P!!!l!!t· Utb. JIGIIplona t.orpeciOC>cl and probobl7 onnk o 

2,soo ton oh1p ott !Kllii.U. Fiebt<>ro ci4Jo0sod 5 loo_ti..,e ,ill FI!IJCE, WiES'IOP1' 

wuo twioo attcol<od by r.w. 190'• mioh coueod •=• c~.cuoGao 111"1 cuuoltica. I 
12th/13th, 572 Urorott doiP"tohod a1o1nat DUISBURO, JS muina. rootbcr gOC>cl . . 
ond prclim1D41')' reports indicate well conoontrat nd ot t.lck . 

~· lltb, In ot t<>ol< on LARSALA (provioUAtl7 reported) 

388 ton. boo> be wore droppocl oouail1c ioowro dOJJO&O t.o t •"!" nnd hnrbour wtiu.­

lotion, llncll)' OlliiUIIltioe - 15, ), 2, OUr• - J , O, 2, OAUIIIA.wae olao at.­

t.ool<nd by 53 oecortnd Liborctoro (8.17) ond 4ft Ga~unition ehip oxplndnd ; nd 

c 'tcnko.r wc.e eot ota ti.ro, 

illlllll· lOth. licdi,. and L18)>t Beabcro ot tcol<cd r<U W07 

junot.ione ot PLII!IJ:'!l and lHAUU!IO (in IIAND.U.U Arec) ond ' t IIO!IrHO, noor IUTHA, 

Regraded Unclassified



' 

FINANCING - ORGANIZATION PLANS 

Present: !Jlr. Bell 
lir . Gaston 
lllr. Haas 
Mr. Gamble 
lir. Robbins 
!Jlr. &ith 
IJlr . Lindow 
Kr. Tickton 
lir. Eccles 
Kr . Kmnedy 
Jir. Sproul 
llr, Day 
Kr . Young 
Kr . Fleming 
llr. Gilber t 
lo!r . Leach 
llr . Williams 
lilr. Head 
lilr. Hi tt 
lb'. Peyton 
!Jir. Leedy 
IJlr . KcLarin 
Jir. Paddock 
!Jir. Sienkiewi cz 

!lay 14, 1943 
10:00 a.m. 
(Chart Room) 

"iO 

H.K.JR: Gentlmaen, in the tiret place I want to eay 
again what I said in writing, in the telegram to you, that 
I appreciate very much what each and avery one of you have 
done in the Second War Loan Drive. We hera think it was a 
great eucceaa, thanks to the .American people and also to 
what the Federal Reserve System did. We feel that as each 
drive goes on we can learn and improve. 

I know there are sane thinge that you are net satisfied 
wi th, and I know there are some tblngs .l{r. Eccles isn't 

... • 
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satisfied wi th. And t here are some things we here in the 
Treasury are not satisfied with. 

I thought that before we got to talking about future 
plans as to organi~ation , I want Mr . Lindow t o review where 
we wore, what our objectives were when we first met to 
plan this drive, how we arrived at those objectives and 
then having set t~em, what we accomplished. If ~. 'Lindow 
and u~ . Tickton w1ll take over and run through it - then 
you can question them. I think it would be nice to review 
what our objectives were and wnet • e accomplished. 

WR. LINDOW: I think all of you will rem«nber that 
we had a meeting one t ime in which we went over a lot of 
figu~es on the sources of funds for financing t his calendar 
year. Those figures were tentative, of course, at the time, 
and later we made sane revis ions in them . We sent out a 
copy of the figures and an accompanying memorandum to each 
president shortly after we had had this meeting - a few 
weeks afterwards . 

As a result of those f igures, we had in the Treasury 
talked about a fifte~n-billion-dollar goal for the April 
drive, ten billion dol lars outside of the banks, and five 
billion dollars from the banks . But there were several 
meetings after we had talked about this fiftedn-billion­
do!l ar goal, and the advice that the Secretary received 
was principally that we ought to cut down tbe fifteen 
billion dollars . There was some talk about fou rteen 
billion dollars, and finally tbirteen billlon dollars. 
I think tbat was the advice received f r om the Open ~rket 
Committ ee and fran most of the other meetings which were 
held. 

Aa a result of that decision we reworked the allocation 
of the figures in the sources of fund:! study, and worked out 
a thirteen-billion-dollar set of figures . Those figures 
are. being paaaed out now, the mimeographed figures, and I 
want to refer for a m.inute to on!y one of the tables that 
was mimeographed. (Copies of tables attached . ) 

If you will turn to table two, which was the tentati ve 
schedule for 1943 which t i ed into a thirteen-billion-dollar 
goal , you will find that in the first four months we had 

• . . 
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set do'fln tota.L borrowing requir•ementa , total securities 
absorbed, of about twenty- one billion do!!ars,and we had 
set dovm a figure for borrowing from individuals to such 
an ext ent that we would take fifty-five percent of their 
current savings in Federal securities after deductions for 
life i nsurance, debt repayment , and deposits in mut ual 
savings banks. 

How, in the first set of figures in the sources of 
funds study - the one t Lat we sent you - we had a figure 
of sixty-four percent for individuals, but in Hne with 
reducing the goal from fifteen billion to thirteen billion, 
we reduced that percentage from sixty-four to f ifty- five 
percent . 

The figures on insurance companies and mutual savings 
banks stayed pret ty much the same, because that was a ques­
tion of absorbing practically the fUll amount of their in­
crease in assets as a result of premiums paid in . 

For corporat e accumulations we likewise reduced the 
f igures slightly and we bad a seventy-five percent take; 
that ie, a seventy-five percent inves tment of ner. accumu­
l ation goes in Federal securities - somewhat higher than 
had been the experience in the last six months of !942. 

For Goverwnental funds - Federal funds - a billi on 
dollars ; for State and local funds , two hundred million 
dollars; and then the res idual borrowing from banking 
sour ces of eight point nine billion dollars - a little 
better than a third of the t otal. 

Those figures tied into the thirteen-billion-dollar 
goal, and I want to tell you something about how we broke 
this thirteen billion dollars do11n. 

Taking out the five billion dollars for banks left 
eight billion dol u rs for non-banking investors, which was 
divided between two billion for insurance companies and 
mutual savings banks, three and a half billion for other 
corporations and associat ions, and two and a half billion 
for indiTiduals. 
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Now, for individuals we broke the figures down some­
what further, and our guess 1br E Bonds on the basis of the 
hlo and a half billion total, was a bil.lion one . On tne 
basis of the earlier figures, we had set a billion and a 
half dollars . And a billion and a half is about what we 
reached, of course . 

If there aren't any questions on the early part of the 
sources of funds materiel he re, Mr. Tickton will tell you 
something about the figures in the drive, and then I will 
cane back and tie together the drive figures with the 
results for the firs t three montha so we can get an ex.act 
comparison with the sources of fUnds figures in this table 
which I have just showed you. 

MR. TICKTON: The second group of tables that I passed 
out givesthe analysis of the drive figures. You have all 
received those by mail, but I will run over them in some 
detail. 

The figures are set forth in these charts nere, but 
I notlce in the back of the room th6t I couldn't see the 
charta very well, so I will depend mainly on the figures . 

As against a thirteen billion dollar total goal, the 
total aales were eighteen billion five hundred and thirty­
three million. Of that amount, five billion was bank sub­
scriptions, so that the remaining amount to sources other 
than banks was thirteen billion and about five hundred 
mil lion. Five hundred and forty- fou r million was allotted 
to dealers and was not redistributed to corporations a.nd 
other purcha.sers . ~e assumed tnat all the two and a ha.lf's -
whether or not you reported that the two and a half's were 
non-bank, we just dis tributed thoae into other corpor ations 
unless you distl•ibuted them otherwiae . 

There were t hree hundred and ninety-one million 
purchases by Government agencies and trust funds . We 
included in the Government agencies and trust funds, all the 
Farm ~redit agencies and all the other agencies a.nd trust 
fUnds , ao that makes some sli~ht difference in the figures 
in one or t~o of the Federal Aeaerve districts. 

.. • • 

Regraded Unclassified



- 5 -

To all non- banking investors t he 
twelve billion five hundred and fifty 
the eight- billion-dollar goal. 

total sales. were 
million as against 

In other words, counting the deal ers and the Govern­
ment trust funds outside of t he goal, t he sales were twelve 
billion. five hundred and fifty against a total goal of eight 
billion dollars . To individuals, against t he goal of 
h.o and a half bi.Llion, sales were approximately three biUi on 
three hundred million. .• 

Our original figure on t he ori~inal sources of funds 
~emorandum had set forth three bill1on two hundred million 
as the amount to be obtained from individuals, and the 
full amount obtained, even though the goal had been cut 
from fifteen to thirteen, was approximately the same as we 
had set in our original ee timate. 

The amount received from savings bonds was a billion 
four hundr•ed and seventy- t hree million. You f:ould be 
int erested to know that that represented in the aggregate 
jusi about thirty- t wo million pieces on the basis of the 
latest f igures wired in day before yesterday. 

Uh. ECCLES: - hat was that again? 

WR. TICKTON : Thirty-t~~ million pieces represe~ted 
a billion f our hundred and seventy-three million. 

There was, as you probably know, quite an up-swing. in 
the purchases of five hundred and thousand-dollar de~omlna­
tions of £Bonds for the period of the drive. That lS , 
probably three or four hundred million of the inc~eas~d 
pu.rohases duri ng the drive represented high denom1nat1on 
E Bonds . 

For insurance companies and mutual savings banks, our 
goal was set at approximately two bil lion; insurance com­
panies alone purchased two billion four hundred mi~lion, 
and savings banks a billi on a hu.ndred and ninety- f1ve 
million . They were far ahead of the goal. 

• 
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Other corporations, with the goal of three billion 
and a half, purchased approximately five and a half billion . 
It is alSo inteJ•esting to note that t he insurance companies -
and other corporations, for that matter - went quite a 
bit heavier into the two percent bonds t nan might otherwise 
have been expected, based on previous purchases of those 
types of securities by insurance companies and mutual 
savings banks. 

The second table breaks down the subscriptions by 
Federal Reser•e districts. I am sure you are all rather 
well acquainted with the percentage accomplishments by each 
of the Federal Reserve districts for each of the various 
cl asses of subscribers. 

As you know, the goals were distributed originally 
primarily on the basis of bank deposits as agreed in the 
memorandum that the Federal Reserve Committee prepared 
some t ime about t he end of February or the first of March. 
The figures were used practically f rom that memorandum 
y;ith the exception of taking the dealers out of the eight­
billion-dollar goal. So the distribution is a matter of 
bank deposit distribution. 

The split between i.ndividuals and corporations is also 
a matter of the best guess we can make on t he distribution 
of bank deposita and on the sales of securities to indivi­
duals in previous periods - primarily ~ Bonds. 

Under individuals, the highest percentage accomplish­
ment of the goal was a hundred and ninety-nine in Dallas ; 
under corporations, the highest percentage was two hundred 
and twenty- three percent in Cleveland; and for the over-all 
picture , the highest percentage accomplishment ft&s a hundred 
and seventy- nine percent in Atlanta. 

You may not have known what the picture of E, F, and 
G s&lea were from your o'll"n bank, but the lines going off the 
chart on these represent ~. F, and G Bonas compared with 
March. Sales did not reflect in the reports unti l about 
t he 20th of April, ana then they eteppea far ahead of any 
sales that had been made previousl7. 
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There is another series of figures for which you don't 
have tables, which are shown on this ohart over here (indi­
cating). Individuals in the First War Loan last December 
subscribed a billion six hundred million. In the Second 
v.ar Loan , three billion three hundred million, or practi­
cally double their subscriptions between the first and 
second War Loans. 

Insurance companies and mutual savings banks subscribed 
about two billion four hundred million in December, and 
t hree billion six hundred million in April. Other corpora­
tiona subscribed about two billion seven hundred million in 
December and subscribed five billion seven hundred million 
in April. 

Now, the subscriptions of insurance companies and 
ruutual savings banks are known to have arisen in some large 
part by switch11e out of other Government securities. 'lie 
will have figures later in the month that will indicate 
exactly how much these particular institutions absorbed 
on net balance, but for t he purpose of comparison with the 
nrst "O. r Loan, the gro ss subscriptions may be used to indi­
cate they participated t o a greater extent this time than 
last t i me, 

E Bonde were seven hundl'ed million in December as 
asainst neal'lV fifteen hundred milliOn in the Second ~81' 
Loan. And the tw~' percent bonds .nen compared with the one 
and three-quarters in December - the one and tbree-quartel's, 
seven hundred mil l ion total subscrirtions, snd t he tr.o's 
total subscriptions were twenty-six hunored million . 

That covers most of t he figures that I think you 
would be interested in. 

MR. LINOOW: As Mr, Tickton said, of course we don't 
know what the net absorption is by all of these clas~es 
of in ves tors so it is rea!ly impoasibl a to make a f1nal 
comparison y~t of the results wlth the sources of funds 
study, ·but there are parts of the material which do lend 
themselves to a comparison at this t ime. 
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I thought that I •ould give you a few fi~res on What 
the totals are for the first four months, tak1ng the 
figures that we now have and comparing these tota.Ls with 
what we set down for the absorption by these various classes 
of investors. 

For insurance companies there was no net absorption 
in the first three months, January through March, and in the 
drive they took two billion four net. Now, how much of t hat 
two billion four was offset by switches during the month, 
we don't know yet . It probably was a fairly sizable figure, 
judging from the info~tion on Government security holdings 
of weekly reporting mem~er banks. That is , banks did absorb 
a pretty large amount during the month besides what they 
took in direct sales. Some of that absorption would repre­
sent switches by i nsurance companies. 

For mutual savings banks the net absorption for the 
first three months is cal culated at a hundred million point 
one dollars, and the figures for the drive are a billion ho. 
So we have a billion th t•ee , aLtogether, to work from in 
mutual savings banks. Some reduction, again , will obviously 
take place when we get the final figures. 

For individuals the net absorption in the first three 
months was two billion six hundred million, and the absorp­
tion in the drive y;as three billion three hundred million. 
tlow, t hat probably was QOt "offset to any 18 rge extent by 
swi tches, so I think that is a fairly solid figure at thia 
time . If we take off redemptions during the month by. 
individuals of savin~s bonds and tax notes, then ~e w1ll 
a fairly good tentat1ve figure on their net absorption for 
the first four months, and tbat would come to five billion 
eight. 

Now we had said, if you look at Tab!e ~ in these 
mimeographs that the goal YI&S five billion three for t he 
first four ~ontbs. So five billion eight is higher than we 
set out to get for the whole period, and instead of getting 
the fifty-five percent goal which we set dQwn for individuals, 
we reali~edaixty percent of their savings being_put into the 
form of Federal securities. 1hat figure is subJect to s~me 
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revi s ion, due to switches, and we don't have the final 
figures , but I think that is the approximate magnitude, 
and I don ' t anticipate much of a change. 

For corporations the net absorption during the first 
three months was a billion dollars , and gross purchases 
during the drive ~ere five billion three . Redemptions for 
the month of April were two hundred million in savings bonds 
and tax notes, so we have a total amount of net absorption 
in the firs t par t of the per iod and of gross purchases 
during the drive running to six billion a hundred million, 
which i s larger than t he calculation we had of the ful! 
amount available . 

That is explained partly by t he fact that we don 't 
know how many sllitches are involVed here, )et. 'lie know there 
are going to be some, and also by the fact that the fu ll 
allowance for purchases by non-profit associations which i s 
included here seems to have been bigger than we expected. 

In any event, t he percentage of corporate accumulations 
i nvested in Federal securities during the period is obviously 
considerably higher than the seventy- five percent goal which 
we placed. That compares with the seventy-two percent 
realization in the last six months of 194~, so t here has 
been a very large step-up there . 

For Federal trust funds and agencies the total amount 
for the period turns out to be a billion three hundred 
million as against a billion est\mate . That took place 
n\ne hundred million in the first t hree months and fou r hun­
dred million during the drive. 

State and local Governments, their agenci es and trust 
funds , actually purchased five hundred mill i on in the drive 
although we had anticipated that they would only purchase 
about tv.o hund1·ed million. So the total Governmental sector 
amounted to a billion eight as against a billion t~o for 
the whole period. 

The banking figures are aa follows: The net absorption 
in the fi rst t hree months we now estimate at two bi!lion 
f our hundred million. The purchases di recUy during the 
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dri ve are five billion, so you have a total of seven billion 
four, plus whatever t he banks absorb duri ng the mon th as 
a result of sales by other classes of investors. The 
figur es for weekly reporting member banks indicate that 
these banks acquired three billion aix hundred millions 
from March 31 to Way 5. Some portion of that - I don't 
know just how much - represented the new certificate issue . 
The new bond issue is not in there . So there is something 
l ike maybe a couple of billion dollars invol ved in absorp­
t i on by banks indirectly there, plus whatever the banks 
other than the weekly reporting member banks took. 

All this adds up, then, to the fact that we raised 
twenty- five billion dollars - twenty-five billion two -
in the first four months, as agai nst a f igure which we had 
originally set at twenty-one billion, and which, for all 
practical purposes , we even reduced to twenty billion when 
we determined on the thirteen- billion-dollar goal . 

In summary I would say that the tentative figures 
indicate that the individual portion exceeded what we had 
set out to do for the first four months. The adjustments will 
be small when we get the final figures, and instead of getting 
individuals to i nvest fifty-fi ve percent , which was our 
revised goal - fi fty-five percent of their new savings i n 
Federal securiti es - they actually seem t o have invested 
about sixty percent. 

Corporations , instead of inves~ing about seventy-~ive 
percent of their new accumulations 10 Government secur1ties 
during the period, seem to have gone considerably higher -
maybe up to ninety or ninet y- five. VIe just don't have 
enough figures to tell what the preoiae figure is, but it 
is well over seve.nty-five . 

H.M.JR: J.ny qua ations? 

MR.FLEUING: If you took tax notes out what figure 
would you have ? 

MR. LIND0\'/1 \.bat was the total for tax notes? 
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l!R. TICKTOI;I: Total sales for tax notes, a billi on 
six hundred and fifty- two. 

MR. LINDOW: It was practically the whol e amount, 
so there in the neighborhood of a billion and a half 
dollars involved. 

~ ~ILLIAMS: That might be accumUlated. You used 
the term ''new savings . • 

Wk. LlliDOW: Yes, but you are speaking of concepts 
w .• ich are net, so if one person draws on a bank account -
a person or a corporation - and purchases securities, then 
somebody el se who puts his money, his new savings or accu­
mulations into a bank account merely offsets that , so that 
in the net concept i t doesn't affect the figures any, 
whether you include bank accounts or whethe r you don ' t . 

It is obviously impossible to trace through and find 
where each indivi dual came from. All you can f ind is to 
say net there were so many savings , net there were so many 
purchases of securit ies by individual s, and they compare 
so and so . 

MR. ECCLES: You did the same with corporations ? 

!.ffi. LINOO~.: Yes. That i s, corporation accumulations we 
estimated would be five billion six during the four mon ths, 
and that is after an allowance for debt repayments of six 
hundred million. Now those figures --

Mit. ECCLES: Their actual ia what? 

MR. LINDOW: ictual new accumulations , depreciation of 
funds, other reserves, profits whi ch weren ' t paid out, and 
accumulations for taxes - that is , the excess of tax liability 
over actual tax payments - that ran to five billion six 
hundred million after they had apent maybe six hundred 
million on repayment so that that ia the reservoir of new 
accumulations which is available for purchasing Federal 
securities. 
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Now, the fact that we went over that total to six 
billion one is partly due to the fact that we don' t know 
how many swi tches there were in oo~oration portfol ios 
during t he month, and we want to adJust the figure for t hat, 
fi nally, and also the ~urchases by non-profit associat ions 
which are classified W1th the corporations seem to have 
been bigger than were anticipated. 

Now, ~hen r.e get enough figures to ad just for tnat, 
the purchases by corporations won ' t bo over a hundred per­
cent; ~ am pretty sure of t hat. They will probably be in 
tht ne1ghborhocd of ninety or ninety-five as compared with 
the seventy- fi ve percent goal we set. 

MR. ECCLES: It could zo over a hundred, using last 
year's accumulations that were in the form of vital funds. 

MR. LINOOW: That is r ight . 

MR. ECCLES: Or seHing the securities to banks. 

MR. LINOOI'I : No, the purchases of banks would not be 
part of the net increase, so that that 11ouldn't affect it. 
That is, you can 't go over a hundred percent by reducin$ 
your portfolio and buying new securities, because you f1rst 
have to make the switching adjustment, but it could go over 
the hundred percent, as you suggest, by drawing down balances 
which were in existence prior t o the accumulat ion of the new 
.funds. But I don't think it ia going to show up as being 
over a hundred percent when we get the final figures. I 
think it will be something below a hundred percent . 

. MR. LE1CH : According to your calculations, if w~ had 
a perfect camp&ign and got every cent , we coul d have 1ncreased 
the figure by four billion dollars. That would have been--

MR. LINOOW: Five biHion eight to nine biHion six. 

J.!R. LEACH: That would have been perfect, according 
to your figures . 

H.W. JR: Then we would all have wi.ngs. (Laughter) 

• 
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MR. LINDOW: Are there an1 other questions·( 

Mit. ECCLES : That would have practicaHy excluded the 
banks. 

H.M. JR: Well , gentlemen, I t hou6ht you would be 
interested, as I was , in getting this background. 

V~. ECCLES: A very good report. 

H.M. JR: I think the boys did a good job. 
can all take a lot of satisfaction out of it. 

I think n 

I would like to ~et right dor.o to business on this 
question of organizat1on, and I am ~oing to plead with 
you most earnestly that as we will undoubtedly have some 
very friendly arguments, let's keep it out of the papers . 
I mean , don't let ' s wash our linen in the press. I am 
sure before you people ~o home we ~ill come to an agreement 
which will be best for the interests of the country and 
in helping to win the 1111lr. So, Ylhile maybe at the end of 
this morning we might possibly be together, we might be as 
far apart as the North and South poles to01orrow, but what­
ever it is, for heaven's sake let 's keep our counsel and I 
don't want to read about it in the llaH Street Journal or 
the Journal of Commerce, and so forth and so on. It isn't 
going to do anybody any good. That is my earnest plea. 

I am sure vdien we get through - I am going to ask 
Ur. Eccles to keep 7ou here until •a do come to an agree­
ment - we will get souewhere. 

With those remarks - we, here, fee l, after ~iving this 
a lo~ of thought, that t here should be one organ1zatio~ in 
each county selling securities for the Treasury - one 1~ a 
State - and we appreciate very DIUCh the advantage of ~s1ng 
the Federal Reserve System. If for no other reason, 1t is 
entirely to the selfish interests of the Federal Reserve -

•• 

you sell ever1 dollar you can to the individual s so that 
the banks can take less, and ultimately you people can take 
less. So if for no other reason, if you weren't a hundred per­
cent patriots , you still would be motivated by selfish interests 
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in seeing as much as possible go to individuals . So t he1•e 
is every reason why we should work together. 

I have writ ten out here just a page and a half the 
way I look at this thing. I call it "Plan for Effecting 
::iinele Sales Orga.nization" (copy attached}, and we have 
gotten the benefit of advice of business sales organizations 
like the kind that Mr. rlobbine heads up, and t his certainly 
ie following the pattern of modern business sales organiza­
tions. 

As I say, it is only a page and a half, and I would 
like to read it to you; then we can go back and discuss it 
point by point, and you can take your coats off - don ' t 
pull your punches - and we can ~11 do it in good humor. 
I had a dress rehearsal with Mr. eccles this morning. (Laught er) 

1Ul. ECCLES: I am thirty minutes ahead of you . (Laughter) 

MR. DAY: You probably have the answer. (Laughter) 

JI .I.!.JR: We bot h came in smiling, although we weren't 
in complete agreement . Is that right? 

lLR. ECCLES: That is right. 

H. ' • JR: (Reading} "1. Appointment of Presidents of 
Federal Reserve Banks as chairmen of Treaeury 'Aar Finance 
Committees, t o head the single Treasury sales organization 
in each of the states within thei r respective Districts. 

"2. In Districts where Federal neserve lines cut across 
state linea, jurisdictional questions will be settled by 
adjustment and agreement. 

"3. Appointment by the ::lecretat•y o~ the Treasury in 
consultation with the Presidents of the Federal Reserve 
Banka of each of the t welve Districts of a District sale s 
manager to supervise all Treasury sales promotions in their 
respective Districts. 
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"4. The Secretary shall appoint the administrators and/ 
or chairmen of the state organizations, such appointment 
being made in consultation with the Presidents of the Federal 
Reserve Banks . 

"5. The National Sales Director t ogether with such 
policy committee as the Secretary may designate shal l have 
absolut e au thority as to direct ion, policy, plans and pro­
cedures. • 

I want to say as we go along, we have made this extra 
tight and there can always be exceptions af terwards. 

"6. Policy and plannin~ to be centralized in Washing­
ton. The regional decentral 1zation does not dele~ate to 
regions the power to change fundament al policies. 

Of course, there would also be consultations and 
discussions . 

"7. Line of authority shall flow from t he office of 
the Nat i onal Sa.! es Director throueh the Presidents of the 
Federal Reserve Banks and District Sales Afanagers to the 
States. ill communications relating to policy and direction 
will clear in the same manner. 

"8 . Line of operation and information (exchange of 
ideas etc. ) should remain very fle xible . National Functional 
leaders, advisers and consultants or inspectors shall have 
dlrect access to organization workers within the stat es.• 

That is a very much condensed--

Ill!. DAY: \~as anything said about publicitr. in that 
program - whe re that will l ead from? the sales duector? 

H.L!. JR: That is ths plan, from here . Vie would expect 
you to have your ow~ advertising man in each district or 
each State . 

Should I read Point l and then r:e discuss it point by 
point? 
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!'oint 1 is : "Appointment of Presidenta of Federal 
Reserve Banks as chairmen of Treasury War Finance Committees 
t o head the sin~le Treasury sales organization in each of ' 
the states witb1n t heir respeothe Diatricta. " 

~tR. PliYTON: All the ore;anizations would be separate , 
St ate organizations heading 1n t o the one , or is i t one over­
all organization for the ~hole district? 

~. BELL: One over-all organization, and then you 
would have State administrators. 

WR. PL1MON : . Then is it worded correctly? He sars 
for the individual States - maybe I misunderstood it. I 
think it would be very bad policy to have each State a 
separate organization. I think it has to be a district 
organization. 

MR. LEACH : There are a lot of split ~tates . 

H.M. JR: Well, leaving out the split states, gentlemen, 
which can be worked out - if I understand your question -
I don 't want a district organization; I want this a .:>tate 
organization. 

MH. PEYTOO : Each State shall be a separate organization? 

H.W. JR: Each State would ba ve a State chairman and 
would have the necessary groups - pay- roll deduction, women's 
organization, advertising, labor - all the various half a 
dozen different functions. 

WH. PEYTON : Where you have split ~tates , would one 
diatriot give a small portion of the State to the one that 
had the largest area, or how y;ould you handle that? 

H.M. JR: I can only give you a couple of examples which 
I am familiar ~1th . I am not familiar with thes~ as we l l 
as I should be, but I take i t in the State of New Jersey, 
New York and Philadelphia would sit down and they might 
divide the State in half and the northern half go to New 
York and .the southern half t o Philadelphia. 
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MR. PEYTON : Then set two separate organizations up 
in the same State '/ 

H.M. JR: Yes. On the other hand, on the \\eat Coast, I 
t hink- let's take Salt Lake, for inatanoe- -

MR. DAY: There is only one split State. 

H.M.JR: I wasn't thinking of split St ates. I want to 
give you people, for whatever it is worth, everything that 
I have in my mind, because it is terrifically important to 
us. I mean, I think that on the .:est Coast, the area being 
so l arge tnat States like Utah and Idaho - what are the 
othe r on ea, Marriner? 

llli . ECCLES: Well, you mentioned Oregon and l'<ashington-­

H.M. JR: Should be separate--

Ml\. ECCLES: You asked me with reference to the Federal 
~eserve branches, and I said there was a branch in Seattle, 
and a branch in Portland, and a branch in Salt Lake in those 
areas. You had i.ndicated a separate organization in those 
areas and I thought that there was no reason to make an 
exception in the Tv;elfth District as compared with any 
other district. 

H.M. JR: I just wa.s - I mean , there are t~o things here. 
There are the split States which I think can be overcome as 
they were in Illinois. 

Ml\. ECCLES: Pennsylvania is the best example. 

!Ali. FLEVING: I have the one fUll State in the Fourth 
District . 

Mk. HITT: The same thing is true in the Eighth. 

H. J.! . Ja : \~e here feel, r::oing back to the origi'nal 
question, that we want to maintain State lines and State 
administrations. Vmere it crosses the Federal Reserve 
District - crosses through the middle - we might have to 

• • • 
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have two administrations in Pennsylvania, t..o in New 
Je rsey, and maybe two in Illinois. But I think if we agreed 
on some of the broader pol icies - personally, I think that 
the question of split States oould be worked out if every­
thing else was agreed to . 

l&R. SP,:OUL: May I ask why you prefer t o have State 
OJ•ganlzations rather than dhtrict organizations'/ It seems 
to me to be the best way to preserve the difficulties we 
nave had i n the past because it preserves some of the form 
of t he two existing organizations we have had in the past. 

H .~ . JR: Well, the experience they have b.ed here in 
Washington with other national organizations which have 
been on a regional basis have been unhappy ones, OPA for 
one. So the President feels quite st rongly on this -
organizations of this nature should be kept on a ~tate 
basis. And then again, taking the experience of - if the 
Federal Heserve had to be set up de novo, I am sure they 
wouldn' t set it up the way it is now. I mean, ther•e would 
be a lot of changes. 

MR. SPROUL: I am sure they wouldn ' t set it up on a 
State basi s if they knew what they were doing. 

H.ll.JR: Well, all right, we here feel that the State 
uni t ls one that ~e want to maintain . On that question 
I feel very strongly about it . 

lm. SPICUL: So do 1. It seems to me that t.he only . 
experience we have had -r.hich is germane, really, to the 
job ia the experience we had in the l..lberty Loan campaigns, 
but more important, t.he experience we had in the fi~st and 
second ~ar Loans when it was done on a district bas1s, and 
we have just heard what a tremendous success the Second ilar 
Loan was. I don' t see how the experience of business ~ith 
reglona! organizations , or the OPA with regional organlza­
tions can wipe out that effective job that has just been 
done on a regional basis . 

IJ.I<. GASTON : What we are talking about, llr . Sproul , 
here, are regional organizations subdivided by States. 
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LIR. PEYTON: No, not in our district. It h handled 
as one organization over the whole territory. I agree with 
~!!an . I th ink you are getting into a lot of difficulties , 
entirely unnecessarily. 

Mit. LEACH: The OPA and all of those tnings are brand­
new; the Federal Reserve Banks are not . v.e are used to the 
districts and they are used to ua . 

H . ~\ . JR: There a re so many of theae organizations , 
we want to - we depend so largely on volunteers , and so 
many of these organizations are set up on a ~tate basis- -

MR. FLEMING: These district organizations are pr et ty 
we!l organized as set up now - the present War Finance 
Committee. It seems to me to revamp this whole thing wou!d 
be dif f icu!t and means we have to reorganize our whole 
district and the States which are within our district on a 
split basis . I just think what Mr. Sproul said, such a 
s~el l job has been done, why should there be any change. 
It was a good job. There i s no necessity for a change . 

l.!Jt. PEYTON : I was wondering v.hy ~ou want t lie Federal 
Reserve Banks to have anything to do w1th this on ! St!te 
basi s . Why don't you continue your origins.! or:~anlZahon 
and expand !. t a little and give it to the ~.ar h nance 
Co:nmittee? 

H.~ . JR : That is a poosibility. 

~. PEYTON : It seems to me we won't come into the 
picture on a State basis. 

MR. DAY: I regret to see our organization changed. 
It works entirely satisfac tory and is capab!e of great 
expansion . But if the decision is made, that is all that 
is necessary. 

H.M.JR: No, I wouldn ' t have called y~u in to ~a~hing­
ton - I never have done that - the discuas1on I had Wl!h 
Mr. Eccles didn ' t take tha.t form at all. I asked you 1n 
for consultation . 
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!.ffi. BELL : lleren' t the ::>tate organizations used in the 
last d1•ive in many of the districts? Certainly it was used 
in yours, Hap. 

MR. YOUliG : \\ell, to a certain extent . 

hUt. BELL: You had flow of authority to you, certainly, 
but you used the State organi zations . So did you, Mr. Day, 
didn 't you? 

~. DAY : Yes. Tnat can be continued, and that is 
~nat I anticipated, t nat the ~tate organi zations in one 
after the other of the States - the seven Mstern .;tates -
will continue because i t works - i t does work and it will 
1\'0 rk. 

II. ~! . JR: It did in New York :>tate, You had counties -
supervision over the counties - and you had the Sta t e 
organization in the State of New York. 

Mil. DAY: Well , then, am I to understand that what you 
are saying is a continuation of that or a breakdown of 
t nat and setting up of a complete new organi zation? 

H.lJ. JR: No, wnat I am talking about is, I want a 
chai rman for each State , and where there i s a split State- -

UR. PEYTOO : Then what good is the Federal Reserve 
Syatem'i If you have your ohail'lllan, why not uke. hiiR 
di rectly respons ible to you? I certainly would rather have 
that chairman directly answerable to you than answerable 
through me t o you. 

MR. FLEMING: we nave no control over the States . 

!.IR, PEYTON : You v.ouldn ' t because it would be in 
Washington. 

MR. GASTON : You are dealing here not wi th one organi­
zation but with two organizations . You spoke of the matt er 
in which the regi on&! or$aniutiou under the Federal Reserve 
Banks operated during thia drive, and everybody recognized 
that i t ia very true, but 1ti11, we have another orgaoizatioo. 
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We have this continuing organization which was first 
Defense Savings Bonds - lat er the ~ar Savings Organization -
which has been a continuous organization working t welve 
months of the year in the real.ul of savings, not only the 
pay-roil e~vings , ?ut the general pledges and carrying on 
a continuing oampa1gn . That organization has been organized 
on State linea . 

It seems to me very highly desi rable to retain so far 
ae poeaible that working mechanism which we know has been 
effective. We have two organizat ions here which have been 
effective. The problem is to retain and not to demoralize 
either, but to blend them i f we can in a way which will 
bring the moat effective resul ts. 

IIR. PEYTON : There is only one way, and tha t is to 
make eamebody the boss and let them boss t haD as they see 
fit . 

H.M.JR: Well, that i s just what I am not going to do, 
Mr . Peyton . 

MR. PEYTON: Why don't you make your War Savings the 
bose in each State and let t hem run it? SomeboQ¥ has ~ot 
to be the bose i n the end. You can ' t have t wo organizations 
worki ng against each other and have a smooth organization. 

H.II.JR: This thing is drewn up eo that the pl~ne in 
a01 business organization as to what we propose to co would 
be organized out here wi th t he help of the Federal Rese:v~ 
Board ae we have in the past. Ae to what kind of secur1t1ea 
we want to sell, we would sit down with the Open Market 
Cau.ittee and work it out here . 

MR. PEYTON: But you haven't given ue a good reason, 
Mr. Secretary why you want the Federal Rese rTe in the 
picture at ali i f you are going to set up State organizations. 
You say you have a well- functioning War SaTings outf it, and 
I think you have . It is in our district . Why not give it 
to them to do then? 

WR. GASTON: We think that the organization can 
function more effectively than i t baa under a regional plan 
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of organization - rather than supervising directly the forty­
eight States from Washington, regionalize it. And the most 
c'Onvenient wa,y is by Federal Reserve Districts . And if we 
regionalize it by Federal Reserve Districts, why don't we 
gain the advantage of having the extra impulse and guidance 
we can get through the Federal Reserve Bank organization? 

MR. PEYTON: ~ake your Savings Staff head of the 
organization and ba answerable to them and we be advisers 
to tha~, but let's not have two bosses in one organization. 
That would make in our distri ct six bosses in one organizatioo t• 

KR. BEU.: I wonder if you nne the picture, ~r. Pe,yton, 
that these State administrators would report to you? 

l4R. PEYTOII: They will never report to me aa long as 
you pay thei r salaries . 

MR. BELL: Well, we are pa,ying all the salaries; in 
effeot we are paying you for all of these people . 

MR. PEYTON : They will never report di rect to me until 
I have the power to hire and fire. 

H.M. JR: What proportion does the Treasur,y pay now in 
your bank? 

MR. PEYTON: You merely reimburse us; we pay the 
salaries . 

H.W.JR: But what percentage? 

WR. PEYTON: Of all the salaries in the bank? 

H.loi. JR: Of your payroll. 

WR PEYTON· You mean what h rei.mbursable . I again 
contend. that yo~ pay no aalariea . You reimburse us for 
our expense. We hire and fire at will. 

H 14 JR· But the fact ramains - I can't remember the 
f igure; ~y'more, but certainly in eame of them the percentage 
rwu up al.aoat to a hundred percent. 
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MR. PEYTON : .Yeet but we hire and fire, and we couldn't 
run our bank if we dian't . 

H.M.JR: But the fact remains that we pay for a very 
large part of the running expenses of the Minneapolis bank. 

){R. PEYTON: Yee . 

MR. DAY: Correct for moat of the activities as fiscal 
agent for account of the Treasury . 

MR. PEYTON : And we would be satisfied to handle this 
on that basis, but you don't contemplate that. You cont«n­
plate having your own men there. We pay di rect, and we can 
never hold an organization together that way. 

MR. SPROUL: Wr. Gaston pointe ou t the fact that we 
have had two successful organizations working in the field, 
and that has been so. It seams to me, however, thet what 
we were working toward when we made thia temporary arrange­
men t for the April Drive was one organization. We retained 
the names of t he two, but we i nt roduced the new name of the 
~ar Finance Committee, with the objective, as I saw it, of 
wiping out the two previously existing organizations and 
concentrating on the single War Finance Canmi ttse organizat ion 
as we developed plans after the drive. 

It seems to me that this proposal is a proposal to 
compromise and to maintain part of the two exis~ing.organiza­
tions, which, it seems to me, leads to disorgan1zat1on, and 
it ia falling short of the maximum effectiveness of our 
organization. Ae I see it, it ie just es in a military 
command - we have to be ruthless about putting these two 
organizations together, and ruthless about personalities, 
previous associations, loyalties, and putting to6ether an 
organization whi ch is put together for thi~ sole purp?se 
under a single, direc t ing head wi th no d1v1ded loyal~1ea 
and wi th no cont inuing adherence to previously exiet1ng 
organizat ions , 

KR. BELL: That ie wnat i s contemplated, I think. 

WR. GiSTON: Compared to a military, organization a 
General in command of an operation doesn t select an employee -
all the subordinate officers who work under him. 
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MR. SPROUL: No, but they do not look when they are 
in a c~bat area - they do not look to anyone else for 
canmand or instructions. They look t o him, do they no t? 

H.M. JR: You have picked a poor example . Take your 
corps areas . The corps commander ia picked here by the 
War College - the Chief of Staff . Every officer in the 
corpa area ia picked. The plana are completely worked out 
in the War College. 

YR. SPROUL: That is ti.ne. 

H.U.JR: Let me finiah,please. They are handed to 
the corpa area commander, which ie comparable to the president 
of the Federal Reserve, and he ia told to go ahead and carry 
out those orders. 

MR. DAY: And he is responsible, or he is fired, or 
court martialed, or kicked out. 

MR. SPROUL: And his subordinates l ook to no one at 
the Chief of Staff's office for instructions. From there 
on it ie up to him. 

H.W.JR: Right , which ia the same here, with this 
exception, that the Inspector General's Office goes out of 
the corps area . They are responsible directly to the Chief 
of Staff, and he only reports to the Chief of Staff: Not 
only does he go out, but all other kinde of speciel1sts go 
out - tank, ar tillery - every other kind goes into that 
area to see that the orders and plane are being carried out, 

WR. SPROUL: But they don't ieaue commands in that 
area. 

H.K.JR: No. ind the only commands that would go 
from here would be from the Na t ional Sales Director to you . 

We discussed this military organizat ion - as far as the 
way the military corps area commander in the European 
theater, or the commander of the African theat er, it ia 
absolutely comparable • 

• 
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MR. SPROUL: The last point here "National Functional 
leaders, advisers and consultants or inspectors shall h 
direc t access to organizat ion workers within the statee~ve 
I think that would destroy my authority ~n each State righ-t 
there. 

H.K. JR: So does the Inspector General of the United 
States Army. 

KR. SPROUL: I don't know the--

H.W.JR: You used a poor example , I have studied it. 

KR. SPROUL: He doesn' t give commands in the ccmbat 
areas . 

liR, PEYTON: It doe an' t make any difference what the 
Army does . We are faced with the practical question of 
what we are faced with in this . 

~IR, ROBBINS: Let me take a ~':lot .. t this . I have to 
express some opinions that have crystallized in my mind 
over a period of weeks . Probably nobody has thought any 
more about this orga1 ization than I have; and when I tried 
to get my ideas crystallized, I realized that there were 
certain things that perhaps from a pure point of view I 
would have t o see ways to comfrcmiae on, eo I made acme 
comprcmieee in my original thlnking. And then I have been 
exposed t o a great deal of group t liinking since my original 
thoughta took form. Those ccmprcmises have now perhaps 
rationalized thaaselves in my mind, but I am sympathetic 
to the prograa that the Secre tary i s presenting to you 
here, and I went to tell you why. 

In the first place you are dealing wi th ee~ente of 
geographf, and in the second place you are dealing with 
IS@Ilenta of authority. 

Now when it ccmee to handling a bond di atribution 
organization for the ent ire Uni ted States, obviously we 
have to break it down into ee~ents to begin with. The 
ee~ents selected here are the twel ve Federel Reserve 
Districts. In each one of those Districts today we have 

.• .. 
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breakdowns because they are large and because they just 
simply for the facility of handling require further 
breakdown. 

There have been subregions. In some places those have 
followed State linea, and in some places they haven't I 
think, Mr. Paddock, you follow State l inea almost a h~ndred 
percent. 

YR. PADDOCK: Eighty percent. 

~R. PEYTON: The results probably justify that pro­
cedure. 

MR. ROBBI NS: In other places they heven't followed 
State linea exactly. 

Now I believe that in the first place we are going to 
have to have a breakdown approximately equivalent to our 
Federal Reserve breakdown to divide the United States into 
its first ee~ents, I believe within those Federal Reserve 
Districts we will have further breakdowns, and that so far 
as ie possible there is no ·reason why - now forget the people 
involved here - there is no reason why those breakdowns can' t 
adhere to State linea eo far as those State lines are con­
cerned wholly within the district. 

I have been satisfied by my observations that there 
are certain advantages - soma of thsa real , perhaps soma 
of thea not so real - but there are - and I can assure 
you - certain advantages in handling certain types of the 
work that are the continuing variety, the W&r Savings 
variet7 where you have access to States as a unit . There 
are protlane that make the State a desirable subdivision 
of a larger division that recommends State boundaries. 

New there are twenty-two, I believe, States cut b7 
Federal Reserve Districts, and that leaves a balance that 
are completely contained within the districts . So we are 
talking about a plan which might anticipate a reconciliation 
of this State problem at twenty- two pointe, I believe that 
can be handled vary easily on a decentralized conference 
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basis to be sure that those interests which can best be 
served b~ deali ng with the St ate as an ent ity are so 
handled. 

Now, as far as my thinking goes, therefore, i t doesn 't 
bother me to eay, "Let's ~o Federal Reserve for the large 
aegnent of territory; l et a go State within the Federal 
Reserve so f ar as possible ; and let's work out a reasonable 
compranise where State boundari es are out so that those 
intarests" - and they aren' t the only interests to be 
served, but where they occur "those i nterests that deal 
with States as enti ties can be handled." 

Now, I am diami ssing fr011 my mind any tbougbt of a 
problem that will cane about due to the people who are 
working on these campaigns. I am trying to think of the 
obj ectives in terms of subdivisions of geography in my 
comments up to the moment. 

When it canes to linea of authority I think that we 
mus t have an absolutely i.nalienable and pure line of 
authority between washington and every step do~ t o the 
final oanmunity. I know that you all agree with me on that . 
So, therefore, if our lines of authori ty flow from Washington 
to a chairman in the fiel~to the president of the Federal 
Reserve - and if he is to tally and completely responsible 
for all of the bond-selling activities within thut area, and 
he in turn baa a sales manager through whan he operates -
because he is a busy man and baa a bank to run, t oo - the 
line of authority there would be straight, and the line of 
autbori ty from there to any subdivision within hi~ Federal 
Reserve District is strai~ht and pure and clear, lt doesn't 
matter whether t hose aubdlvisiona are ultimately States or 
not . 

There i s one other angle that baa been brought up that 
I think is bothering all of you, and that is the an~le ~t 
authori ty t o appoint- hire and f ire wi thin your di atrl ot, 
The Secretary has said - and it certainly is wi thin the 
prerogative of his office to say that he wants to control 
the type of people who will be working on this bond-selling 
aotivity at the Federal Reserve District level and at the 
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State level or the subdivision of the Federal Reserve l evel 
whether i t be State, or otherwise . He has also aaid that ' 
having exer cised that prerogative he will then, when an 
agre6Ment is reached aa t o that individual, t urn tha t 
individual and his ul t imate position in the organizati on 
over to the Federal Reserve authority. 

In other words, I don ' t anticipate, Wr. Secretary, that 
once these appointments are agreed upon that if those appoint­
mer.ts turn out to be unsatisfactory to the Federal Reserve 
president he would be ins.ny way hindered from dism.i.aaing or 
changing that appointment. So it is like an account where 
you can sell anything but you have to get your heads together 
before you do. 

MR. YcLARIN: I have already appointed the chairmen in 
my dietrict, with the understanding tha t if the Federal 
Reserve Banks have anything further to do with the drives 
they are going to be chairmen in tha t district. They have 
already been appoint ed, and they have accepted. 

H.M. JR: By what authority did you do that? 

lo!R • .lo!cLARIN: It the authority that was delegated to 
me. I said, "If and when the Federal Reserve Btnk has 
anything to do with this Third War Loan I went you to work 
in Alabama" and "I want you t o work in Louisiana . • 

H.l.l. JR: If you don't mind my aayingit, I think that 
you exceeded your authority. 

MR. KcLARIN: I couldn ' t help that, Kr. Secretary. 

l.IR. ROBBINS: On that point that bridge needn ' t be 
croesed, anyway, until we see whether they would b~ unsatis­
factory from the Secretary's point of view. Assum1ng they 
are satisfactory that ia all right; assuming they are d 
unsatisfactory, ~e just have to meet a specific problem hea .­
on . &t there is no t hought, I am quite sure, in . .the 
Secretary' s mind 6ut that after an agreement is rea~hed on 
the appointment of these people that the authorit y ls ~omplete 
and absolute within the Federal Reserve District for dis­
miasal, hiring _ not hiring, but firing - and ~hen another 
agreeaent on the appoinbaent of the next indindual . 
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Now, I have been close enougb to the Secretary to 
reali~e that that desire on hie par t eta=e from a very 
deep- seated conviction of a philosophy in the selling of 
these bonds as they are related to not only the raising 
of the money but the broad educational and social aspects 
of war finance. I certainly can ' t help but say f rank!{ 
that I t hink he is anti rely sou.nd in taking that posit on 
against his estimate of the responsibility that rests on 
his shoulders. 

As I said when I first got on my feet, I have looked 
at this thing day in and day out for weeks. I will be 
perfectly honest that my original thinking did no t go 
quite along this line . I plead with you now to have a 
sympatheti c approach to it because I think we have here 
the opportunity to settle these basic policy and principle 
differences as a group and tha t the spirit with which we 
can operate it - once those principle differences are 
agreed upon - will make it a very r ealistic and sound 
operating organization. 

MR. FLEMING: Yay I ask a question? You were saying 
these twenty- two full States - would they be handled on a 
State line basis; and in the case of a bank the Federal 
Reserve District would be operated on a Di strict basis -
Federal Reserve District basis? I have only one full 
State in my District, Ohio - one full State. Kantucky 
and West Virginia are spli t States. Now, I just wonder how 
it ie going to 110rk out in my Dletr iot on a State line. I 
&Ill cmcerned about this. Vie have done a job. V•hy change 
i t ? They oert.ainly have done a job. ~by should w~ change 
the whole plan of operation? If thle thing bad fuled, I 
can see where we might sit around the table to find out how 
i t can be improved, but we have certainly done a job. 

MR •. BELL: What we are trying to do is merge two 
organizations into one organization. You did t~at before 
by ke eping the t wo organizations but having thelr efforts 
coordinated. Here you are ~oing to put the two together 
and call tham one organizatlon, not neoeasarily the per­
sonnel of the two organizations but you are going to call 
it one organization. 

The Secretar1 wants a State setup. Don't you think 
that you and Williams can get together and work out a 

.• 
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program for Pennsylvania that would coordinate those 
eftorta? 

MR.FLEMING: If I can still have western Pennsylvania 
in m:t District , 

MR. BELL: You could have a deputy chairman or maybe 
two in Pennsylvania, one reporting to you and one to 
Williams, bringing the State total together in the end for 
the purpose of publicity from the State angle . You are 
apealdng about baYing done a job. 'lbere ie no question .• • 
about that, but we sre not speaking of one job, but two 
jobe, not merely the drive, but a single continuing organiza­
tion to carry on the continuous solicitation. 

MR. FLEMING: I had in mind tbet eince we have an 
organization that is functioning even under present conditione 
it is still functioning and doing a job. 

MR. ECCLES: Ia it the idea to continue on monthly 
quotae? 

• H.M.JR: I don ' t know, J.!arriner. We haven t crossed 
that bridge. 

UR. ECCLES: You would keep up the pay-roll deduction, 
of oouree? 

H.~.JR: We gave than a quota for E bonds for May 
just to keep the thing rol ling. 

MR. ECCLES: Until you made a decieion? 

H.~.JR: That is right . 

~cLARIN: Mr. Secretary, if you don't mind I would 
like to diseuse with you that question a little further of 
exceeding authority, just to show you bow it worked out, 
We bad a man in Alabama who did a very good job for us aa, 
State chairman. '!be Governor of .llabama and the Governor a 
Committee in Alabama want to appoint him chairman of. the 
State war cheat . He wanted to know whether to take 1t or 
not. 

• 
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I said, "is far as I am concerned if we have anything 
else to do with the Third war Loan Drive you are going to 
be appointed chainnan for the State of Alabama." 

He said, "Do you think I can take both of them?" 

I said, "No, I don't think you can, but I do want ;you." 

Be aaid, "Well, I will do whatever you say, • 

I said, ~ell, I ~ counting on ;you for the Third War 
Loan Drive, because if I have an;ythi.ng to do with it you are 
going to be the ilabeaa chail"DDan. • I wouldn 't let that 
man get away from me on a possibility of having any reapon­
sibi.Lity. 

H.K.JR: On the ground you di d what ;you thought was 
beat - and after all, you threw that at me . I couldn't be 
tied b7 it. If that went on in all the Dlstricts--

MR. DAY : I haven't done that thlnz, but within a 
fraction of it, because talking it ~ver I said, "We have 
nothing to say u.ntil we find out where we ue going. ~t 
if" - and that is, in effect, whnt you said- "I ~ant ;you 
to work with me" - subject of course to ;your approval. 

H.~.JR: That wasn't quite what you said. 

MR. DAY: That is what he intended to aa;y . 

H.K.JR: In my mind it is not important . I aa1 trying 
to work something out here. I aa~ not gettin~ anywhere. It 
isn 't something which I have arrived at lightly. I certain!;y 
am not going to attanpt to force it on ;you. 

KR. KcLARIN: Personally I don' t aae muo~ objection 
to the plan bepause I don't sea wh;y I couldn t get together 
with Jir, Gilbert and Jir, Bitt over there for State c~inaen 
for Louisiana, Tennessee, and Wiaaiaaippi. ~t I.t~nk we 
should have a chairman for the Dallas part of Lou1s1ana a.nd 
a chairman for the Tennessee part of St. Louis District. It 
ia all right to have an overhead chairman, I think, for the 

• 
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District, but I think we should have a chairman in each 
State - split State - to report to the president of that 
Federal Reserve District, 

241 

H.M. JR: You eee, the difficulty ia - I mean I looked 
forward - r think it ia my job to plan for a long'war. ~ 
that I mean two or three years . If the war ia over sooner 
than that, nothing has bean lost and I haven ' t been caught 
off guard, 

• 
'lbe difficult end of this selling ie to the indiTidual 

and I don't think tba t anybody in thi a room feels satisfied' 
as to what we have done yet . I don't, for one , And of all 
these States - I mean, whether it is the American Legion, 
or whether it is the League of ~omen Voters, or whether it 
ia tha labor organizations, or whether it is the State Chamber 
ot Commerce, they are all organized on a State basis, and 
a lot of these organizations have been moat hel~ful to you 
and to us, Every one of them ia on a State bas1s. If I 
want to call on the American Legion tomorrow - they did a 
beautiful job in Georgik in the plant where they went out 
there. The Daughters of the American Revolution have also 
done a splendid job, and every one of these volunteer · 
organizations ia on a State-wide baeie . They are not on a 
Federal Reserve basis, 

If I want to call on the governor of a State to make a 
proclamation, it ia all on a State basis. Jnd those are 
the kinde of organizations as thie war goes on that I need, 
and I need thaa, in my opinion, worse - I mean, the need for 
thaa is far greater than the need for the present geographical 
eetup of the Federal Reserve. 

MR. McLARIN: To get what you want - end we, of couras, 
want a county organization. You can't do it on a State 
organization basis; it baa to be done on a county basis. 

H.M.JR: You are right, no question about it. 

WR. ECCLES: Mr. Secretary, aa I have ssen this problem 
there are three alternatives . My firet cboice was to build 
the organization around the Federal Reserve Districts and 
forget the State linea. I hen felt that the Federal Reeerve 

• 
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Slnka have built around the branches, too; basi ng it upon 
a regional area of thirty- aix regional areas, they tie into 
the oanka, financial institutions, which, in turn, of course 
is every type of organizat ion, whether farmer, labor, or ' 
whatever the organizat ion is - or business concern - they 
tie into the banks, and they in turn to the Federal Reserve , 
I think i t is the surest way to get the money that is needed 
from the sources f r om which it is needed to put the respon­
sibil i ty on the Federal Reserve - they, throu~ the banks, 
and ather financial institutions , Now, that 1s the way I 
have felt about it, 

I rec~gnize the value of ~ar Savings . I think the 
War Savings group has done an excellent job in getting - in 
educating the public as to the need of saving and in getting 
a vary wide di st r ibution of securi t ies. 

So far aa parti cipation is concerned, it has been 
excellent . The amount to be gotten, I think, baa ~ot to be 
very substantially i ncreased - the amount from individuals . 

I would expPct to aee preserved the pay-roll deduction 
progr~, the dducotional program, which could be preserved 
whether it waa on a State baaia or not . 

I would personally like to aae the monthly quotas dis­
continued and operate on the periodical drive basis, having 
merely a quota, if you want, for pay-roll deduction. 

Now, that , I know, baa been discussed, and the Secretary, 
I recogni ze, has the responsibility - at least the prime 
responsibili ty . I don't mean that we don't have some -
certainly I feel .tbat the auccesa of Treasury fi nancing doea 
to 1ome extent revolve around the Reserve System, but, after 
all , he baa the decision to make, and the primary responsibil­
ity and he doean't feel that this sort of a programmeete 
the' ei tuation aa be feels it ehould be mat. 

The other alternative i a to aet this up on a State 
baaia, leaving the Federal Reserve out of the picture in 
ao far ae the financing program ie concerned, wi th the 
exception of fi nancing to be gotten from the banks . 

Let all aalee to non- banking invutore be handled on a 
State baeia through a State organization, State chairman, 
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State manager, build it right up to the county, and let 
that organization report directly to the Treasury. You 
would then hne forty-eight organizations. Now I would 
think that that might work very satisfactorily. It would 
keep it on a State basis . It would certainly be stream­
lining it, make it simple, and let t he Reserve organization 
confine their activities to the financing that was required 
to be done through the banks, to the extent that a Reserve 
Bank or a branch happened to be located in a State. There 
would be no reason why thef couldn't be active as advisers 
in - or maybe as State cha1rmen - but certainly they could 
assist in every way that they could wherever a Reserve 
Bank or a branch was located in a State and keep it on a 
State basis completely. 

Now, I have a good deal of apprehension about this 
third alternative, and this is the third one now, working 
very satisfactorily. 

H.M . JR: I didn't ge t your introductory remarks. 

MR. ECCLES: I say, I have s good deal of apprehension 
about this third alternative working out satisfactorily. 
The fact that there are twenty-two States that are divided--

YR. ROBBIKS: Sixteen, I was wrong. 

MR. ECCLES: Sixteen that are divided are going to, 
it seams to me, make a pretty difficult problem in trying 
to aeparate those eo that they are responsible to two or 
three Federal Reserve Districts, and that is what would 
han to be done . 

However, there is, of course, a possibility of 
working out the third alternative . I don't think it would 
work as well as the first, nor do I think it would work as 
well aa the second. 

H.Y.JR: What is the first again, Marriner? 

MR. ECCLES: The first was on purely - like this last 
drive, just oontinue the organization along the Federal 
Reserve basis and eliminate the State end of it as such. 

•• • 
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I would suggest this, that there are, no doubt sane 
differences ~Mong the presidents as to what the fir~t and 
second and third choices would be . I would think that 
after they talk it out - let them get together . 

H.M.JR: There is no Cabinet this afternoon, so I am 
all right. 

MR. ECCLES: That ia fine . 

H.~.JR: So if they wanted to get together--

WR. ECCLES: ••• and cane back with a definite recommen­
dation . In other words, if you state which - as I understand, 
you have made a definite decision about maintaining the 
State organizations . 

H.ll.JR: I want to keep the State organizations, 

MR. ECCLES: Yes . We woul d start wi th that as a 
premise and see what could be worked out, whether or not 
under those circumstances the Reserve System would feel 
that the second alternative is the one that they would agree 
upon , That is, i f you decide to maint ain t he State organiza­
tion - I mean, if you decide to maintain the State unit in 
the setup, whether or not under those. ci rcumstances the 
Syat .. would prefer to be excluded from the organization 
except aa to the bank quotas, or would they feel rather than 
be excluded that they could accept the third alternative 
with such modifications aa you mlgbt be willing to agree to. 

It eeems to me that it resolves i tself down to those 
three queatione, and I think the Reserve Bank presidents 
who would have the reaponsibilitl in carrying out the work 
should decide and tell you frankly just bow they feel about 
it . 

MR. DAY: May I follow down to see that I have it 
atraight in my mind? Your organization now upon State 
linea i a to function through the Secretary of the Treasury 
to the preaidenta of the Reserve Banke &nd their specific 
areas, and the preaidenta of the Reaerve Banke to make 
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appointments as the head of the organization in each State 
subject to your approval, 

H.M.JR: Noi Mr •. Day . I will leave this memorandum 
with you . What was suggesting was t his, that the line 
of authority would flow from the office of the Secretary 
of the Treasury to the president of the Federal Reserve 
Bank, to the Dietrict sales manager, to the head of each 
State - direct flow of authority, and that all orders from 
my office would flow along those same channels . 

AIR. BELL: And then back the same way. 

»R. ECCLES: The appointments of your Di strict managers 
and of your State managers would be made from here . 

MR. DAY: Same as was made before. 

MR. ECCLES: The initiation would come from here. 

MR. DAY: The initiation comes from here all down the 
line. 

MR. ECCLES: With refer ence to your managers, with 
reference to your State chairmen, and with reference to -
you in turn would have a veto . In other words, somebody 
that you couldn't work with--

H.M.JR: If you didn't like the fi rst man; you didn't 
like the second; and you didn't like the third--

J.!R. WILLIAA!S: ~'\ere" you mean Washington, the 
Treasury? 

MR. ECCLES: That is right . In other words, the Tr1oasu11 
would make the choice of your District ma.nager, of your 
State chairman, of your deputy managers, subject to your 
approval. That is as the msnorendum is. I t seems to me 
that you might facilitate matters i f--

MR. ROBBINS: I think they are oonfuaed on one point, 
Mr. Secretary, and that is the line of authority. Forget 

.• 
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all about the appointnent of people. The Secretary wants 
the line of authority to go one hundred percent to the 
Federal Reserve president for everything that goes on in 
that Federal Reserve District in all States or parts of 
States in that District, and he wi ll be completely re­
sponai ble--

YR, DAY: Wait a minute. 

KR. ECCLES: ••• after the organization is set up. 

UR. DAY: After you set the organization up? 

MR. ROBBI KS: With your approval . 

H.t.I.JR: Do you mind juet taking five minutes and 
telling them how it works in your own business? This question 
of these - what do you call these people? 

MR. ROBBINS: The parallel is very striking, and i t is 
very real, and it works . We divide the country into twenty­
fin dietrich . We are talki ng here about dividing it into 
twelve. Within those twenty-five di stricts we sub-divide 
again to a hundred and forty-two territories. That needn't 
bother ue. But we take twenty-five dietricts and gather 
them into four divisions, and gather those into headquarters. 

Now, the line of authority rune from the sales manager 
to the division manager, to the district manager, to the 
regional manager. It ia a complete parallel. Plana are 
made for the sale of our producte. We divide all of our 
products among six managers - product managers. One fellow 
will take the whole cereal l ine another fellow will take 
all the coffees, another the ba,ing ingredients. Tbose men 
have staffs surrounding them very much the same as we would 
have here. I would have a fellow working on pay-roll savings, 
another pereon working on women's activities, another pereon 
working on things that had to do with the financial and 
banking field . They would all have staffe. 

Now we have staffs in the cereal field . Those people 
make up the plans for the cereal campaigns. In that staff 

•• 
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surrounding that individual there are people who travel 
all over t he United States watching the cereal campaigns 
develop, pitching in at sales meetings, and helping train 
salesmen, actually going out and calling on customer s wi th 
the accredited representatives in the field . They don' t 
give orders to anybody; they bring back information from 
the field ; and they take information from headquarters to 
the field. 

Likewise these division mana~era - we gather the 
twenty-five districts into four dlviaioAa - those fellows 
travel all the time. Now, they travel with authority, 
because they are the direct line of authori ty, but they 
are also a two-way channel of c~unication between the 
field and headquarters . 

There is nothing in t he recommendat ion here that need 
alarm you about sound organization concept, except for the 
point that I am sure is bothering you, and we might as well 
not duck it. That is, who is going to have the refusal on 
the appointment of these key people . There is to be a key 
person in every Federal Reserve District according to this 
plan. He is to be the gen eral sales manager within that 
district . The Secretary has said he would like to have a 
refusal on the appointment of tha t individual. 

Under him there will be key people in each State as 
far as States fall within the territorJ. The Secretary 
said he would like to have a refusal on the appointment of 
that parson. That refusal, when exercised, once an agreement 
is met, is just non-active tram that point on. If you don't 
like him, you fire him. Then you get together and use that 
same mechanism to find another person . 

The whole success or failure of this plan, as I see it, 
depends upon the success in the selecting, first , of those 
twelve key men. Well, really, that is the essence of the 
succus. 

'lr'hile I am still on my feet I want to make o~e mo~e 
point. I want to make t his very emphatic. I don t th1nk it 
is possible for us to do a sound, intelligent, war finance 
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job without a completely workable, sound agreement that 
embraces the Federal Reserve Banking System of this country. 
I feel that very keenly, and I hope that this di scussion 
today will l ead us to a compromise that will make it pos­
eible for that oe.ntral banking system to be not only 1n 
this thing, but in control of this thing out in the field. 

We have to decentralize, we have to push it down, and 
I want to push it down on to good strong shoulders, and 
that is the central banking syst~ of this country. I 
just can't help but say that, because I feel it very strongly • • • 
1 think this thing will work. I would like to explain it , 
two or three different ways to you it you are still confused. 

lffi. WILLIAMS: Wr. Robbins, I am not sure Mr. Eccles 
is in agreement with you. As I understood him a moment 
ago, the appointments would be made from Washington, and 
we would approve or disapprove. That is quite different 
from what you have just said, which would be a case where I 
would select a man and the Secretary would indicate whether 
he wae satisfact ory to him. 

ll.M.JR: It says so very olearl.y in the memorandum. 

WR. WILLIAMS : It is different in this sense- -

YR. ECCLES: The Secretary would have the veto in one 
case, and you in the other. 

KR. ROBBINS: You don't have to take anybody you don't 
like end can't work with. 

MR. V.1LLI~: I think we are up against a practical 
difficulty as distinguished tram a theoretical one. In 
your enalysie of your own organization, Wr. Robbins, you 
have said that these men who travel f r om district to district 
are staff men and without line authority. It eeams to me 
tho practical problem ia how can you prevent these staff 
men from assuming line a~thority by reason of their action1 
I will give you an illustration. You were present at the 
outset of the drive in the third district where I called 

in every county chail'IIWI and said, "Now we are amalgamating 
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for purposes of this drive , We are going to run cooper­
atively, We are going to have two chairmen, We are going 
to have a man in charge at the county l evel of lar Savings 
and a man in charge of the Victory Fund organitation, and ' 
you can work as co- chairmen, or you can have one man. • 

Now in theory that was sound; in practice it wasn't, 
I found in the third district, ~r . Secretary, a group of 
men who were looking to laahington for their orders . At 
t imes they were receiving those orders surrepti t iously. 
I got an illustration as late as May 10, which, I think, 
illustrates t his difficulty in miniature; and if I may, I 
would like to read this because it shows you what you are 
up agains t . 

This is a letter from t he regional manager for New 
Jersey on the Victory Fund organizations, The District 
is covered by a de~uty State manager for War Savin~s Staff. 
He ran into t his difficulty on May 10 . Now the dr1ve is 
ended, and it so happens that in South Jersey the War 
Savings Staff man was ill dur ing moat of the period, and 
Lay, the regional manager for the Victory lund organization, 
did a very fine job as the statistics, county by county, 
wi l l indicate, Here is the letter that he writes, He 
wri tea t hia to our executive manager for the e.ntire District: 
"I am loath to place this matter before you, but feel that 
i t is necessary in order to--" 

H.W. JR: Excuse me - is that to you? 

MR. WIU.IA.IiS: To the executive manager of the entire 
District , "I am loath to place this matter before you, but 
feel that it is necessary in order to perpetuate the value 
of the New Jersey Regional Manager to the War Finance work. 

•Last evening at a meeting of the Atlantic County 
Bankers' Association, which meeting I bad been invited to 
attend and address, Marshall P. Bainbridge, War Savings 
Staff Deputy Admini strat or, preoeedsd me on th~ program, 
and in a short talk, thanked the group (which u purely a 
banking group) for the help they had given him in the county 
and praieing them for their efforts. He particularl y brought 
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out t he fine work that had been done by the Boardwalk 
National and the Ocean City Banks and then said that he had 
arranged for a Treasury citation to be given them for out­
standing and meritorious services; also saying that in his 
territory there had only beenfour previously awarded. 

"Now my point is this, both officials of the Boardwalk 
National and Ocean City Banks were present and they are, ot 
cour se, anxious to receive the citations, and I personally 
am just as anxious that they receive all credit f r om any 
source possible , George Groff of Cap May personally in­
fluenced his County to achieve the splendid results had there 
and was also direc t ly responsible for the contacts with 
Elwood Kirkman and William C, Boyer of the Boardwalk National 
Bank, who did such a magnificent piece of work in-Atlantic 
County. !s I previously wrote you, I hoped that special 
commendat ion would be given these three people. 

"Bainbridge, having stepped into a picture with which 
he is not familiar and where he has no contacts, claiming 
credit and being able to award citations, I feel definitely 
belittles the value of the Regional Manager in the eyes of 
the workers of the two counties, and leaves the sponsors of 
the War Finance Committee, or Third Federal if you choose, 
as an ent irely subservient factor in the succeeding campaigna. 

"There have been no words or open break over the matter, 
bu t I did remonetrate, saying that I felt that any commenda­
tion should come from llr . Williams, as Chairman of t he War 
Finance Committee for the Third Federal Reserve District. 
Bainbridge told me that while Yr. Wi lliams had said the two 
divisions were now under one bead, the Treasury in Ia 
tol d him at a meeting tha t such was not the case and he 
should work entirelr independent of our organization. ! l ao 
that in his capacity, he had the right to make recommenda­
tions and award citations to any i ndividual, corporation or 
bank anytime he felt it earned. ne could eee no reason why 
it was wrong to do ae he did at the meeting.• 

Then he goee on to discuss that si t uation . 

Now I think we have in thi s illuatration the practi cal 
diffioultiea that you encounter. I t hink the point that Mr. 
Robbina made at t ht outset, ~r. Secretary, that if there ia 

.. . , 
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a clear- cut l ine of authority and responsibility and we are 
really - if we are responsibl e, we ought to run the affaire 
in the District, it will mean that we have to do a lot of 
housecleaning on both sidee, the old organization . 

H.M. JR: I agree with you . 

l!R. WILLIAMS: And we have to be rather ruthless in 
that and get it doftn to a compact, efficient , disciplined 
organization. Otherwise you can't pin the responsibility 
on t he president of any Federal Reserve. 

H.M. JR : I am in complete agresnent . 

WR. ~ILLIAUS : And I think that that means we have to 
draw support f ran every possible aource. We have to take 
in the l abor unions; we have to take in the women's organiza­
tion ; we have to take in the banks; we have to take in the 
American Legion and all the service organizations, and the 
organized business i nterests of the District. But it really 
does have to head up in one head . Otherwise we are in for 
all aorta of difficulties. If they think that they can l ook 
to someone down here--

H.W .JR: You and I have no argument . 

WR. GAIIBLE: l.[r , Secretary, it may throw a little 
light on the picture to say that there is no thought in the 
War Savings organization that as it has been constituted here 
in Washington would continue . It did continue, as you know, 
through this l ast Second War Loan Drive. 

Moat of our people were told that in all probabilities 
they would pick up where they left off at tha end of the 
drive, and I dare say a good many things were ~one they 
otherwise wouldn't have done . The thought ia that there 
would be one organization in washington. That was not true 
during the Second War Loan Drive. The two organizations 
were put together. There would be no two organizations ~ut 
together under this plan . It wo uld be one central organlza­
tion, and the War Savings organization as it has been known 
in the field wi ll be discontinued, The Secretary doesn't 
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feel that it needs to be abolished. He doesn ' t feel that 
we need to liquidate it or ask for wholesale resignations 
because we have a problem of Civil Service, we have a 
problem of sane nine hundred employees in the field, and 
that is a problem ' to be dealt with in consultation with the 
presidents of the banks, but the name is to be changed. 
Tbe organization as such will continue no longer after the 
adoption of this plan . 

I wanted to make that clear, because it has not been 
true. This calls for a completely new and unified organiza­
tion in Washington. • 

H. lti .JR: I think the best thing that we can do. to 
make progress is to withdraw from the field and leave you 
in control. 'l'be room is yours as long ae you wa.nt it. .lnd, 
Mr . Eccles, when you are read¥ - these gentlemen are ready -
to see me I will make myself available, So I t hink we will 
just withdraw. 1he room is yours. 
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INT£11 OFFICE COMMUN ICATION 

DATE! ay 14, l.:f.3 

Secretary ~ 

r . 'iaMble "J .~ · · 
J.'ie 

:'".o i::li!Ortant stc:>s to be tnken in brin,..in~ about a 

llln._:lo ~s.lcr or anization arc ~ot fort ~ ln t !.e accc::~pan;in" 

O'!'a'l. ll . 1 !.a'IS not atte-ntcd tl fill in details . 

br~ad oints o~ o.:ree,..ent 1 av" 'eon tet fort:, in 

ctnto level : t'tnL it •·riJ.l bo tftc policy to rtrcn,then, to 

c lter- ttnl to zurplemcnt these or;::o.nizntiono where necessary 

b obtain "'aximu.11 results . 

no c. -

,,~,.~ •1t concerning or&ani zation cb&n&es of any kind be 

"'a.!e to the ? ress at this ti!:le . F'urt:.err.orc, it is i:-:::ortnnt 

tf nt nll of our discussions be >:opt conf i de::.t ial and t!:nt 

no'lo of t'.e infor mation ;;;ct into tho field tmtil ·.~e are 

co~!'lotely ready to make t hese chanr;oo in nll sectiono of 

lhe co·.mtry . 
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PUN FOR iFFECTilfO SI,.,I.E S!IJS ORIWIWTIOII 

1. Appoint111nt of Pl'ulcllllh of Federal Rt11ne Blllb 

u ohail'lllln of TrtU1117 Wt.l' Finanoe Co..J.tteu, to head the 

aingle TreU1117 1ale1 organlsation 1n each of the etate1 

within their reepeotin Diatriote. 

2. In Dbtrioh ..Ure Federal Rt .. ne l1n11 out acro11 

atate lln11, jurilcllotional qu11t1ona will be 11ttled bT ad­

Juatment an4 1£1'1-Dt. 

~54 

3. Appo1nt•nt bT the Seortt&J'1 ot the Treuuey 1n 

oonaultat1on with the Pl'ee14enta ot the Pe4eral Reaerve Banka 

of eaoh of the twelTe Di•triota ot a Oiatriot aalea manager 

to auperv1 .. all Trea11117 aalu promotiona in their rnpeotln 

Diatriota. 

4. '!'be Seortt&J'1 ahall appoint t he a4mlnlatratora and/or 

ohaiJ'IIIIl of the atah organiaatlona, auoh appolnt.nt being 

.ae in couultation with thl Pl'u14enta of thl Federal Reiii"TI 

Banke. 

6. '!'be National Sal•• Director tosether with auoh pollq 

o~ttee u the Sleretaey .a, 4eaignate lhall ban abeolute 

authoritT u t o 4ireotion1 poliCTt plane ana prooeduree. 

6. PoliOT ana planniDg to be oentraliaed 1n W&ahiDgton. 

The rt&ional a.oentralla&tion 4oee not 41llph to raciou 

the pgwr to obllqe tun'mrtal pollo1u. 

••• 
• 
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7. Une of authorlt7 ah&ll tlcnr froa the office of 

the ll&t iolll.l. 8&111 Director through t he Pr11idanh of the 

Fedtr&l Re""' Banke and Dhtriot S&lu 11ana&•r• to the 

Stat... All O""P'PDI catlo11.1 l'llatillg t o policy and direction 

will ola&l' i n the - anur. 

a. Une of OtMl'&tion &nc1 intoJ"Mtion (exclwlge of ide&l ... , 

etc. ) ahould remain nr.v flexible. National Funct ional 

leadera, adTilel'l and co~:~.~ultanta or i ll.ltMcton ah&ll hen 

direct ace••• t o organisation worker• wi t hin t he atat••· 
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('!'he bocl;cround in!ornation 
presented herewith tl!IY be used 
in news storiea and editorials 
oppearina ~sdo~ , April ll• 
~. and eren tar. 

• 

The attached tables summar ize the tentative f i nancing 

program and the sources of funds for t he calender year 194}. 

Table A . shows the estimated production for t he country 

during the years 1941 , 1942, and 194} . Table B. analyzes the 

estimated uses of the i~cone cenorated by t his production. 

Table C. shows the uses of personal eovint;s . 

256 

Table 1 . outlines t he esti~ted s~trce~ of funds for Trees-

ury borrovtint; horn July 1941 through December l.942 by i nvestor 

groups . Table 2 . shows the estiMtod sources of funds for t he 

calendar year 194} un<ler a series of tentati vc n11he<lules t o. 

in~rcase the pa:·t!ci)otion of non-lmnlcins i nvestors dur ing the 

year . Table 3 analyzes the distributton of personal incomes 

by size claeses . 

All of the fisures shown in these tables are, of course, 

estioates , and are subject to chanae from tine to time, The 

fi&~res for 1943 are naturally subject to a wider nergin of 

error than the estimates reflectinG the act ual situation in 

pa~t . The tentative financing prograM for obvious r easons 

not be a hard ann fast pl an , but is illustrative of how the 

Treaoury views the situation at this tir:~e , 

• 
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'!'able A 
Production of Goocla and Servieeo, Calendar Yearo 1941-1943 

by 6-month Periods 

(Annual rntoa - in billion• of dollars) 

19 l ,_ 19 2 - - 1~ . ..,........,-=-
: f hr: t : Seeortd : Pint : Seeoo4 :. f i rst Seco::.d : full 
: half : half : ~.&lf : hal! : half >ol! : year 

- -r.:-:-.~curront priceo ........ ) ( . In J,.nuar;; 1'1G3 1>r i ces . ) 
liar !/ .......................................... 
federal Government (except ~•r) !/ . .. . .. . ..... . 
State ad local G1>nrruaenta !f 
Private capital &ooclsl 

Furcbluecl ty buoinc•• . ..•...•... .••••.... .••. 
Purchaaod by eonsuc~re ~ .•....•. .. .........• 

Total • •• •••••.••. .•.•• . . o 00 oo. 00 0 00.00 .. oo 0 00 

6 

8 

15 
2 

15 

5 

s 

17 
3 

35 

5 

8 

11 
2 

63 

5 

8 

2 
l 

5 

7 

c 
l 

1 

96 

5 

7 

-1 Jl 
1 

0 

~ 

5 

7 

-1 Jl 
l 

0 17 20 13 3 
----~--~~---------------

Contumera' goode and servieoo £1 ..... .. ...... . . 78 81 83 

!Sroet n.at.iona.l product . •.. ..... ..... .. ........• 113 12o 142 162 173 

Otttee of the Secretary of t~ freatur.y . Dlviaton of ~!~eareh and StatJ etiea~ 

!/ ~xeludea Government o~nditurea not eonatituting n dra in on crota national product. 
~ TotAl consumer spendin&a conoiet of purchaoes of (1) private capital goode and (2) consumer•' 

good• and ~ervice~. 
JJ Repreaente exces s of 11ouidat1on of invcntori ea (n~t) over cx~endltures for plant and 

eq_u1p~:~ent. e t c .. 

69 73 

177 175 

Karcb l, 19;3. 
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~. .... ,. !r.bl.e B 

Uooa ot l'wtda Ciennated b7 Production , Cel.erular Years 1941-1!)11} 
b7 1>-aont.h ?erioda 

(.innuo1 r • te• - ln bUHon• ot dollars) 

1941 ' "19'12 19!\} 
I Plrs\ : Second : l'lrot : Second flra\ Second : 1\iil 

hal! : hAl.t : halt _: __ Mlt hall l>rlt : zerrr 

Peroonal a"vl n;;a: ordlnery enTln.;o 
( •••.• •.. In current ~rlcoa • .•••••• )( •• In Jaunery 1~13 prlcea . ) 

and ;o.reamre fwlda . .. .. .... . ... ..... .. .... . . . . 6 12 19 }1 

8ocl.U SecurHy e<:CWl~Ul\\lono. etc .•••.•• •.•. • 1 2 2 } 

Bualnoaa aecouoola\iona •.• ••• .. ••••••. . •...•••• - 1 -1 3 19 

:Federal tau• pa1.4 !J .. ..... ... ... ........ ... . 8 7 1~ 15 

State IUld local \e.J':ee pe.ld !/ ..... .. ......... . 8 s 8 s 
Spent tor prhate C"!)l tal tpodal 

li-J bualaesa .... ..... ....................... . 
a, pri.a\8 ~raone Sf .•••• ••.• •...... . ...••• 

15 17 11 2 
2 } :> 1 -------

'lo \oJ. ••• 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 • 0 0 17 20 13 3 
S]Mnt tor conw;•ers1 Q>Ode eltd aerY1eoa Sf .... 74 76 S1 IIJ 

Oroaa natio~~ product • •••• .• •• •• •• .•••.•• • •• • ll} 126 1112 162 

0!£\ce of t.he Becrot.v3 ot t ho Trenour.v. D1Yiolon of lle&GP.rch M<l Stnthtleo. 
.t.djuoted for tranafor of purclu-lin.; llO'IOr throuo)l ponslons, r ol1M, etc. !I y 'l'otal contiUJICr apondln;;e condot ot p•U"Cbaeoe of (1) prhate COJ>ltol &>ode M4 (2) 
&>ada M4 ""rTlcoa. 

3ll 

3 

19 

29 

7 

0 
1 

l 

76 

17} 

COD ~~U.r.MJrS 1 

3.1 Repreeents excess o£ l l ouldrtlon ot 
eqUilliiCAt, e \c .. 

i nYontorleo (net) oftr expenditures t or pl ant Md 

52 45 

} 3 

20 20 

26 27 

7 7 

-lJ/ -1 Jl 
l l 

0 0 

&3 n 
117 175 

March l, 194J . 
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?able C 

Uooo ot Ptroonal SaYlD«o, CalendAr Yeara 194!· 1943 
~ 6-<0n\ b Perlodo 

(Anoaal ratea - ln bllllono or dollara) 

: l'jlil : 1§42 : 19113 
: :r-trst ; Second. : l'lrtt ; Second. z~ ft.rat ; Seeonci ; M1 
I hal! I bolf I hal! I bolf I halt ; bel! ; ll&r 
( •.••••• • In curran\ prlcra . ••••••• ) (.In January 1§43 prlcoa.) 

l'rlYa\o lo•ureoce ...... ~ ......... .............. 0 ... 2. 0 2.1 2.2 2.4 2.4 2.6 2.5 

llutual I&YiDCI bank depotito ..... ..... 0 ••••• 0 ...... - . 2 -.3 -.5 .6 1.2 1.8 1 . 5 

Do'bt r~_.,t ••••• 0 •• 0 ......... 0 ........... -· 0 ...... -2.6 -.7 2.8 2.8 2.8 2,6 2.7 

lnYelt••n\ in loduol aacurtu.,. ..... . .. 0 ...... 0 ... 1.6 5·0 8.8 11.6 ( 
( }1.2 1+5.0 JS.1 

Curr<nq &Dd c..,<rclal 'beDk 4opodts. etc.J./ . 4.8 6.1 6.1 13.2 ( 

t otal ••••• 0 0 ................ 0 •• 0 0 0 .......... ........ 5.6 12. 2 19.4 3().6 :n.6 52.0 44.8 

Offici ot the Secretary or t he frraour)', Dhhlon or &-search and S~\hUco. ' llarch l, 1943. 

!/ Inc1D4oa minor 8l'Cunta of non-Fe4• ral oecur1t1 • • and savings and .loan auoclattoo shares . 
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• •• 
!&ble 1: llec411>l lbq>erl-

eo.parhoo b,y llmlotor OroQpe of O>rrent S..YiOCS - .Lc-laUooo 
Baoel...S. u4 7e4an.l S.ew-1\tet J..ba.)rbe4, 1tr a.t...enm••l Pv-toU, 

h11 1~1 - Do,.ber 19112 
(In bllll<>u of <»liarol 

J.......,.r - ;&;; 191i2 
lautce of f'W>do -

lllftttor c:nu;p So.Y1acs Secw-1Uoo 
recel.-4 : alleor'bed 

s.rt- S..cvlUoo hroeat 
reeetTed. t abaorbecl t 

l. iGD'bulliac ,...,..,.., 
1 • .PerooDAl ..-noes• 

a. IDt we&ee 0011~81 •• 
b. 1111\u&l. ..... ,acs b&zll<o. 
o • .Beotpleato et debt 

!'ePirl'fiOD\ • • • • • • • • • • • 
4. Ia41Y14u&lo !f ...... . 
o. to\&1 •••.••••••..•.•• 

2, O>rporato ac.....W.Uonor 
e . Corpor&UOAI Y ..... . 

). '"mml•tlou 1D. OfterD­
-tel f'W>do I 

.. . h4eral lf ...... .... . 
,, fteto - l<>oo.l '!/ .. . 
c. total •••••••••••••••• 

II. 'lo\&1 tor IIO&'MM:!ac 
aaaroea .. ...•••.•.•..•. 

'8. Jluld.IIC IIGVOOO • • ••• • ••• • • 

c. 'low 11orrow1ac ••••••• •••• 

1.1 
-.2 

-.7 

1.0 
.2 

1.2 

6.6 -

1.0 1.1 
.J -·3 

1,11 
:q 115~ 7,2 
).8 9·7 

2.11 1.9 

1.0 1.0 
.1 .1 

1.1 1.1 

7-3 12.7 
~ 

...!.:1 

...1:.2 
Off1oe ot \u Seorotiii'.Y of the ~ • ...,.,., Divhlon of Looeroh ond S\athUco. 

y IN11Yiaw.J.o , pvtDA>rah1po and peraoDAl truot aoooUAh, 
y Col'per &UODII othor \ban 'banlal end lnwroneo comPfllllOo. 
3/ J o6aral oconcloo an4 , ..... , f'W>do. 
fiJ S\a\e u4 loool. OoverlDOD.ta, their oet~Zl.c:loa. tlDltlDC AD4 tzuat tuDda. 

.g 

.2 

11.11 59~ 
~-~ 

1.0 5)~ 

1.1 
.1 

1.2 

7-7 

~ 

12.7 

1.2 2.1 
,J ·1 

1.11 
12. 11 s.s ~~~ 

1~-l d 

9.5 6.a 7~ 

1.3 1.6 
.2 

1.J 1.8 

26.1 17.2 -
!l:l 

~ 
Meroh 1, 1§liJ. 
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'fable 2: 'foctathe Schedule for 191<3 
Co.pari..,. b7 brnotor Oro\lpa of Ounent Sanap ud .kcu.alaUoca 

Becei-...4 ud 7eden). s.eur1ueo Aboorlled. a,. 7ouz-llocth Periodo. 
c.leo4ar Tear 1943 

Sourco ot t\uuta and 

XOabankia& eoureoa: 
1. PoreoAal oanap: 

a. lft.uraoce ca.pantoa.. .S 
b. lllltual aanap backa. .11 
c. Boclploata of dobt 

1.1 
-5 

roparwcct........... 1.1 
d. IndiYldu:.lo !f .... :.. ,..;9._,._,6 __ __;5~·~} 
0 • 'fo tel. . . . . . . . . . . . • . . . :;11:.:."'9 __ _;6:.:."'9 

2. Corporsto occu.ulctlono: 
a. loclplonto of debt 

rOp<ITaont.... •• • • • •• .6 
b. Corporatlon.o zJ...... -+5 • ..,6,__ __ -;4c:..~2 
c. 'l'otol. • • • • • • • • • • • • • • • _6::.:.,.,2.__ _ _ 4..:.;•o:2 

J. .kcWIIW>tion.o 1n GoTcrn-
IICIItol 1'UDdJo: 

•• 7odoral lf ........... .6 
b. Sta\o :u>4 locol 'ljJ .•• 
e. 'rotol ••••••••.•.••.•• .6 

4. Totol for noo.bCDltins 
oourcoo... •• • • • • • . • • • • . 18.7 

BADktns eourcoa ..... .. ..•. 

~otcl borrowln«···· · ······ 

1..0 
.2 

1.2· 

~ 

7~ 

(In b1111ona of do11aro) 

.8 

.4 

1.0 
14.7 
16.9 

1.0 
5·6 
6.6 

1.J 

1.J 

24.5 

1.1 
·5 

9.6 
11.2 

1.5 
.1 

1.6 

-9 
-7 

.6 
1J.S 
16.0 

l.J 
~-i: 
6.5 

1.2 

1.2 

~ 

1.1 
.8 

10.4 
12.) 

4.4 
4.4 

1.4 
.2 

1.6 

11!.3 

...5:2!. 
2}.7 

Porccmt 

2-5 J.J 
1-5 1.8 

2.7 
751- J!!.1 Z'i.J 

44.8 JO.II 

2-~ ., 
85~ 16. n.t 

19.3 lJ.l 

J.l 3-9 
·5 

J.l 4.11 

6?. ~ 47.9 

~ 
70.7 
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..lnalToio of l'eraon.ol lncolleo b,- Sise Claaoeo 

CN.oo4ar Teat 1943 

Dlar-. '""''tion bT ne t ln.ccncc ,;roup• 
.---,-

0- : ~··. IJCO. : t} ,OO'- ; $ 50000- $10,000 
tl.OOO ; } ,OCO ; 5.00JO : 10,000 Md over 

------------------~--~~~~ I . lo\uobor o! lneoDO roclplonta !/ 
Kllllono of poroono ••••••• •••••••••••. 6} 37-l 5-2 1.1 

II. Dollar fl~oo , In JADU8r7 1943 prlceo (in b1111ono) 

Orooo !nco.,• (\otal IDCO.., p......,nu) • 1}2 14.9 72.7 2}.} 8.9 

Lou: l'orooa.al -· y . .. .. .. . . .. . 13 .6 4.8 2.3 1.4 

J4ualo c11epo11<\l>lo lncoDOO ........ .. , ., 

i.oool Oo._ epol>diJl&w ......... .. 
14.4 67.9 21.0 7-5 

Jqwo.lo poroon.ol aaTII>p ............. .. 

Office of \llo Sccro\ery o! \llC 'ao.-..ur1, Dhiolon of Rooor.rch P.Dd S\,.tiotlco. 

.4 

12.4 
4.2 

8.2 

IWch 1, 1943. 

J:o\o: nguroa nro rounded tmd c1o not noc<>lft111'1l1 ndd \o \otlll~. 
1/ ExclwUnt lndlridu."'.lc under l S roquirod \o report l nco,.,s " " pnrt of th01r )>l'ronto1 rotwne. 
!J Stnto nnd loc:.--.1 na voll no 7odorlll. 
lJ Distribution 1>7 !nco"" groupo not oet.II>Y\\od. 
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~io el hharipU ... k -UiH ottu.& llolrb& -- 11U' :t.oaa 
% CluHo of X...o•oJ"o -% I o- • . 

~· ot .UooripUou -
I.a 111111- ot .. u.n 

en-. ot UheteJ' a.n.p-. fu 2-1/ 'lf. 'lf. 7/tf. IWo 
leri .. leriH ....... - - C.... it- y t.kl 

I r-o leriH 0 1~ 19~ 1-o 

I . In' , ,.~. 

(a) ' tae..t.~. ,.., lllllpe. - 1, 117.3 1125 5'lo IITZ 2116 ... I ...,.. ,, , ........... 1)2 - 3.290 

( ') I I ' I '" · ............... - - - 1,5112 103 123 - 2, llol 

(o) ~ -..aa ••••..•. ••••••••••.... - - - ~ 539 105 - 1,195 

( &) ~ laoUtatoao .......... - - - 35 Ill Ill - 117 

(o) 1\ek- lo-.1 ..,..._ .. ........ - - - 111 12 2111 - ,, 
( f ) ~ ....,_.u ... - U H 01Uloao - 2112 1,520 ,.. T" . 1,,., - 5,0)8 

(&) ~ - all -),lr181 UftO\oJ'O 1 ,117.} 667 1,652 ),)92 2,626 2,7)8 - 12.~ 

u . I Hac - • (allo-\0 oal.T) ...... - - - - 2,110 2 ,1)8 100 5.olll 

III . ~ - • • 

( a ) u..t.n u4 - · Y ............. - - - - 1, )55 - ,.... 
<•> v • •. llo16l t-1oou4 

"' _, - ...................... - - - 10 1) - ) 91 

IY. t.kl- all t.reotoro . ......••.•••..... 1,1173 667 1.652 3. 761 ... ,5 5.21111 100 l i,5JJ 

otn• of tile -...teq of t.ho heM...,., Dl'oioloa of ... _.... - a.auouoo. -., 10, 19113 • 

.._, Olualtioa.U ..... ~ - - tipno .. porUr oou •W. llpno .... " 'e# u4 

I .. •• --'-17 e44 t o \otalo. 

N 
0') 
w 
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o...-t- 111 ..a. ~P't ... •• a...rs.u .. ott_... 

-.a. - - loMa wi\ll \lot Oo.1to - hr - llaHGn-pU­
Jr lla,jclr cna.- of x..., ... - Jr '-raJ. a.....,. lllouhh 

Ia --;I 

, .. ,. ... _ IIMftaltw 
3 ... ~ .. _ .. '-1 .. .u..a .... - -ll ·-.. ~~~ ... ,_ '-'-" ·~~ Ill 

I~ ~~ 110- .,, ... ....... -· . e.~. leal ~~ loal loal loal ":!!" loal ...... lu.;; -· I ._t;,;;,;;. 

..... 1.66 - ,, '- 1,()'9 - - - - - - - I) 

Ia. ,.. ....... m -II,U9 l,lloo 11.1!16 ),CIOO - ,. - - - - - 12) 

... - 1!111 WI , 6115 1175 - - - - - - 1, 

.... ~ 1!111 "' )00 912 ,., - - - - - - 122 
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FIN.lNCING - ORG.lNIZ.lTIW PUNS 

Present: Mr. Bell 
lll'. Gaston 
L!r. Gamble 
Llr. Robbins 
){r. Peabody 
){r. 9aith 
Kr. Eccles 
Kr. Kennedy 
Kr. Sproul 
Mr. Day 
l(r. Young 
L!r. Fleming 
llr. Gilbert 
l.lr . Leach 
J,lr . Williams 
!ir. Hitt 
Jlr. Head 
Mr. Peyton 
l(r. Leedy · 
){r. KcLarin 
!.lr. Paddock 
llr. Sienkiewics 

Kay 14, 1943 
3t15 p.a. 
(Chart Room) 

H.K.JRt Gentlemen, juat before I hear anything 
from 7ou, Mr. 'Peabody and Bill and I bad a little dis­
ousaion, and so you can't posaibly be under any mis­
apprehension, I would like to read a l etter from Kr. 
Robbin• whiob I got laat night . 

Also I would like to point out that this is to 
continue that we are operating here without publicity. 

This 11 dated yesterday. (Letter dated May 13, 
aigned by ){r. Robbina, read by the Secret ary, copy 
attached. ) 

• 
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Jir. Robbins 11141 want to 88¥ something himself. 

IIR. ROBBINS: Well, I would like to say- this, lo!r . 
Secretary, that I appreciate very much y-our bringing 
this up before . the uoup because this morning the wl¥ 
our meeting unfolded it was the moat natural and easy­
and honest thing in the world for me to get up and speak 
in behalf of the plan which the Treasury- is offering and 
which I still hope will be made effective. 

The thought that might have been in some of y-our 
minds that I would be a part of that organization, for 
whatever value that 11141 have had, worried me; and I did 
not want to have y-ou feel that I in &n¥ war bad mis­
represented the situation or that rou might have come 
to a conclusion, putting some value or lack of value on 
mf presence or absence from it. Therefore, I wanted the 
Secretary to tell rou this pr ior to the time that what­
ever decision y-ou reached was announced. 

IIR. ECCLES: It is a shocking disappointment. 

H.L!, JR: It is. 

IIR. ECCLES: Would y-ou like me to-­

H:M.JR: I would like to hear from rou. 

loiR. ECCLES: 'le took the momorand1111 tba t rou left 
with ue this morning, and we met aDd discussed eve17 
aspect of the problem, wi th, of course , the paramount 
thought in our minds of the kind of a setup that we 
feel - I will sar that we were unanimous in our conclu-
sions - the kind of an organization that will enable 

us to do the best possible job for tho Treasu.ry. We 
realise that the success of Treasury- financine means a 
u eat deal to the Federal Reserve 5rstem. We are, 
possibly-, as y-ou said this morning, just as anxious as 
the Treaaurr to sell the maximum amount of Government 
securities to the greatest number of people for the 
purpose of diminishing purohasill8 power and preventing 
inflationary denlopment s so far as that oan accomplish 
it. 

266 
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We realise that to tne extent that the public does 
not purchase the anount of securities and does not pay 
taxes in sufficient amount to finAnce these tremendoue 
expenditures that we 11111et use the intla tionary method of 
creating new money througb bank financing; and tne Federal 
Reserve in turn 11111st take additional securities so as to 
supply the banks with reserves. And that creat~s for ua 
and for the country as a whole future problems that are 
fraught with danger. 

So we are very anxious to do the best possible kind 
of job, and we would be less than frank if we didn' t let 
you know the kind of an organization tnat we feel could 
accomplish that purpose. 

We recognize that arq recommend& tiona or program that 
we present to you means we are taking all of tne responsi­
bility that goes with that for tne future success of 
financing. That is, we certainly are sharing it with you. 

In o1•der to faoili tate the discussion we have written 
out here , briefly, what seems to us to be the kind of a 
program that would result in the kind of a job we think 
you want done. 

(Plan handed to the Secretary, copy attached. ) 

H.K. JR: I think the best thing, to save time, is to 
let me go in my own office with my own people and talk 
about this. 

YR. ECCLES: All right, that is fine. 

H.M. JR: Explain three to me, will you, Marriner. 
I don't understand it. 

)IR . ECCLES: Well, tne idea is to set up the 
organization on a Federal Reserve district basis because 
some States lie within two districts. \Ve feel that it 
is necessary to han that divided - a manager tor that 
part of tha State that lies in each diatriot. For in­
stance, in Pennsylvania you would have to have two 
managers, one tor western and one tor eastern. 

•• • 
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MR. BELL: No difference in that and what ·we have, 
really. 

?68 

(The Secretary and the members of his eta!! then left 
the conference room,) 
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Dear Blllt 

Ia aeeeptlAc rour r .. lpatloa ae Chali'MS of 
tkl UD1te4 Stat•• treaeur,r Jar Pl.aa•• eo.altt11 
u4 Jatloaal Dlr .. tor of Salta I wut to eq tllat 
I 4o ao oa1J with the createat recret. 

?69 

You han oolllftt1llatl4 • oa the p11t """' 
of the S.IOil4 l&r lou Drln. I OOJII"t.late JO'O• 
You 4eaern cr•at ortalt for the .-ooth taaetlolliDc 
of aa or;anl&atlon haatilJ aaa .. bll4 for the 4rl'ft 
aa4 for the eneru and aa\hualua rou 1apvtl4 to 
lt. In all, lt la a fine reoor4 of aerYioe to 
JOur ooUDtry. 

I aa happf that 70u are wlll1nc to oonault with 
.. in the future ua to help .. when I nll4 help. I 
expeot to oall on rou. 

SlncerelJ, 

(Sip~l 80D'7 llorgeathaa. Jr. 

Seoretarr of ·the fre&allrf· 

lllr. 11lllaa M. lobblDI 

!r111U1'7 Departaeat. 
File in Diar:r 
(Delivered b:r band) 

I niti aled cc to Gas,OII 

/ 
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TREASURY DEPARTMENT 

HOnorable Henr:r »orgeDthau, 
secretary ot the Treai!IUl')' 
Waehingtcn, D. c. 

Dear IIJ'. »orgenthan: 

WASHINGTON 

11&7 l3 , l94J 

Jr. 

This will eon1'1.nl our coi!Yeroat1on ot this 
lOOming and cODTey ff/1 resignation as 0\l.il'll&tl ot the 
United Sta~e• Treai!IUl')' war Finance Coanl.ttae and H&tional 
01rec~r ot Sales, to become ettect ive ill:lediatel;r, or, 
at your convenience, ""1 tiae within the next week or 
ten daya. 

11&7 I take this opportunit7 ~ thank you for 
your courteous and sympathetic Wlderetandinl! o! the reasons 
wll!.ah have aoade me !eel that rJ1Y r e tirement from full active 
service in the Treai!IUl')' Department is deeirable. 

I will be happ7 to continue rJ1Y interest in the 
sales activitJ.es ct the TreAI!IUl')' Department and ~ serve 7011 

in a consulting capaeit71 it you so desire. 

11&7 I take this aeena of wiehing you ever:r auoeeas 
in handling the gigantic teak ot Gc>Ye...-nt !1n&neing wbich 

l1u be.tore ;rou. 

With kindest regardo. 

I T 

"70 
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PLAN FOR UNITED STATES TREASURY WAR FINANCE OkOANIZATION 

1. The Secretary of the Treaaury shall appoint the Preai­
dents of the Federal ReeerTe Banke as Chairmen of the War ~inanoe 
Committee in each of the Federal ReserTe Di atriota. 

2. There ia to be a Salu Kanager in each Federal RenrTe 
District. 

3. There i• to be a State Manager in each Stat e which 
lies wholly within one di strict. In thoae Statea diTided between 
two Federal ReaerTe di atri cta, there i 1 to be a manager for each 
part of the State. 

4. Appointment of Sale• Kanagera and other executiTe 
personnel, whoa the Secretary wiahes to retain t he power of apiro­
v&l, are to be initiated by the C.hairmen of the dhtrict organ n­
tion, sub ject to the prior consultation with and approTal by the 
Secre t ary of t he Treaeury. 

5. All paid employees of the ~ar Finance Organization 
are to be paid by the Federal ReserTe Bank• as Fieoal Agent• on 
a reimbursable baaia. 

• • • 

6. National policy and program of the organization are 
to be determined by the Nat ional Director of Salta, together with 
such policy committee aa the Secretary of the Treaaury ~ deaignate. 
Such policy and program are to be carri ed out on the regional, 
decentralized baeie, with the underetanding that the fundamental 
national policiea will not be changed at district leTels. 

· 7. Line of authority ahall flow from the Offi ce of the 
National Salta Director through the Preaidenh of the Feder~ 
Reserve Banke, acting aa Chairmen. All matter• relating to polio{ 
and di rection are to be cleared through the Office of the diatric 
Chair.an. lational functional l eaders, advi•era, and conaultanta 
or inapectora shall have acceu to worker• with the prior knowledge 
of the

8
Chairman but without authorit y to giTt orders. 

8, At national, diatrict, and atate laTtla, there i a to 
be but one s ingl e organisation. The Victory Fund Co.aitteee and 
~ar Saving• Staff that haTe been operating will disappear. 
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TREASURY DEPARTMENT 

WASHINGTON 

May 14 , 1943 

MEMORANDUM 

To : Secretary Morgenthau 

From: William M. Robbins 

During the campaign, you wanted to know what 
factors, if any, were operating to place the state of 
Washington so far ahead of the other states in the Twelfth 
Federal Reserve District. 

Inquiry reveals the fact that their exceptional 
performance was due largely to the purchase by the state 
of Washington, for its own account, $33 ,000,000 worth of 
Second War Loan Securities. In other respects, Washington 
state ' s performance was average. 

... . 
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U•fll_... ... ~-- •• 7 o ........ ..... 
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..u ...... ., ·-- ....... .u. fll- ,_ ... 
I'Mll# ,... ... ..., •• ta, 'e •• .......... 
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•• •I'd¥. 
(Biped} R . lforcentbau, Jr. 

-· rr.oM .. • '1W .... ., ............. ..... 
otrtae ., .. ... ··-.... _ 
a..u ... ,.. 2 .. , ... 
• t' a' , L e. 
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TO 

,ROM 

TREASURY DEPARTMENT 

INTER OF"FlCE COMMUNICATION 

Secrotarr Kor,eotbeu 

Mr. S11ltb @' 

DA TC ~ 14, 1<)4J 

Don Stouffer eue&eota tbat ro~ l t D4 him o letttr 11ko thto vh1ch 

he con ro1or to all tho people 1oYo1Ye4 lo tho ro41o bueloooo , 

. 
• 

• 
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..., 14, 1843. 

Diu .... O.Mn& 

I -t to tlluk ,.a foP htlplac • nt oa ., 
....... t oYoP tho C.1•bla .. twork la.t !hura!q 
...tar • ...,'· 

!lie pro)oot of had~~& aoparato YOlooo fop tile 
!lila \rououtora, lutooa of •••11 .,aotlD& ta-, 
aa a laat-aiJUlto 1a., ui I aa atnU • pat 7r111 
aD4 JOGP aaaoelatoa to a roo4 leal of luaoa..uloaeo 
'b7 ov 1uan7-.p •• n. 

I tlWilt, howonr, t ht.t tho YO.leOI alloA groatl7 
to tho oftootlYODooo of tho \~a ... t aal I o~11-
-t 1011 on tho artlaU, of 7110.P r •tor-.noo. 

... , .. O.Mn 
rr ••* Pla•• ,_ton, l.t. 

Sbaoerolf, 

(fllpM) H. Vorp;e11tllao, 1f, 

Seoretar7 of tho t NUVJ• 

Co'>1ea 1n Dl iii'J 

I 
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lq u, 1841. 

Deer •• Mutt 

I aat to tlwlk ,_ tor bllplJli •• out oa ., 
llnl4out onr tko Col.-bla aotwrk la1t nar.u, 
nalq, lq .. 

e:.r.oJoot of u•la& ooporato nlooo tor tho 
blo oaoton, laotool ot Mrol, ••tlAc ~. 
•• a lut..U.to u .. , aai I •• atnU w ,.t 7oa 
ut JOV u-latoa to a ,. .. ••1 or laooe't'Oilinoo 
"ov ~av11..., .. n. 

I tlalu, laow't'Or, that tho 't'OloOI utoa &rootlT 
to tM ottoot1nao11 of tho \roa4oaat aaa I o.-pll­
... t r•• oa the ortl•trr or roar porto~••· 

lla-•lT· 

(JipM) B . V~U.aa, Jr. 

loerotarr of tko frouvr· 

Co p ie e 1n D1a r:r 
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Deu •· llpna 

I .. t te thaU rn tor llelplag •• out oa ., 
broaa.ut enr the C.llabla Mt.rk lut !hvadq 
nwac, ~e. 

!ke preJ .. t of haylag ••par•t• Yolo•• tor the 
Ada b ........ tera, luteu at .. r•lt \UOtlug thea, 
•• 1 lut-elata 14M, uA I aa ath14 .. put JOU 
1114 JOV IIIH1&t .. to 1 p.t •Ml et baoana.loaoe 
b7 ov 11vPJ1p e&ll. 

I~. MUfti', tMt tU Yllhll ... " greetlJ 
to tU ett11t~ ... et tu -... ••• t ... I -.u-
... t ,.. • uthti'J at rour pertonu••· 

SbiU'IlJ, 

(llpM) B'. ICo'l'l'tlaaa, lr. 

File i n Dif\ r y 

, 

277 

Regraded Unclassified



liar 14, lNS 

Dell' ......... .. 

I .. , to thul; ,.. fer llelpla& • nt oa WIT 
bi'OIIIUt nv tU Col-.)la aetwork lut !'hlaPI4q 
enaiq,...., e. 

!lle.r.:j•et of lla•laa •e,.,.te •ole•• tor the 
Ull We euten, lutad of •Hll .,aotlq th•, 
a1 a lut11Juate 1 ... , ad I .. atnll .. pllt 7ft 
ID4 rov uaoolat11 to • cool a.al of laooanaleall 
bJ Olll' WPJ'"llJ oall. 

I tlllak, bo ..... , tllat tha fOlell aaa.a grutlJ 
to the eltaotlna••• of the brol4oa•t aa4 I oo.pll· 
-t 7011 oa tu uthU, of JOill' perfoi'IIUII· 

lr.ll.u.lleafVI 
80-11 Autla IVett 
1ft a.rteu, L. I. 
'"tork. 

SlaMPelJ, 

~> B. x~u.au; ~r: 

Co..,1eB 1n D1sr:y 
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YouNG ~ Jfh.JJBHCA}.}.1. UNC. 

Advertisilng 

llr. Heney llorgentbau, Jr., 
S.cret.ar y ot the Treesury, 
Treeoury Building, 
11aoh.1ngton, D.C. 

II&)' l2, 1943. 

llr dear llr. llorgontbau: 

1Mnk you voey much for rour veey kind let ter of' llay 8th. 

The n&Aftl and addresses which rou requeat•d are as follows: 

Yr. Ted Osborn, 
J7 Beekman Place, 
Hew York, H.I. 

llr . Gilbert llock, 
74 Sperry Boulevard, 
Now ayde Park, L.I ., 
llew York. 

llr. Roc Rogers, 
200 Wast 57th Stroot, 
lie• Jork, 11.1. 

llr. Richard Senders, 
80-12 Austin Street, 
lew Gardens, L.I., 
lfew I ork. 

None of tbeeo aen know that you are &oing to eend them a note 
or thanks and I know the)' will derive cr•• t oatiofaetioD trcm it . 
It ie a happy thoUiht to realise that o IIWI eo pre-occupied as )'OU 

nro wi th •ttera of creat iaportaneo can toke tho time to 1110.ke so 
friendly a &aetura. 

• . . 
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Plle 1n D1ery 

In1t1sled copy t o Smith 

(Cert1f1cRt e tQ be 
sent v.r . H1lll 
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TREASURY DEPARTMENT 

I NTER O~FtCE COMMUNICATION 

DATO llq lJ , 1943 
Soor1tU')' Korcuthan 

J'rod s.uh® . 
Don Steul!1r would l1k1 to h&~e you 11nd tbo attached letter, or one 

llko it, t o O.orco Vaohincton Blll, wbo o!tor1d to c19t 70u ~ or all or 

b11 w ciQ' Strike Kit Parade. You will recal l thAt bo vao sakod for th1o 

t h:e i D your D.N1e. throll&h a looee coll.Dec\lon eoeewhere &lollf: the line . 

I.acldonta11Jr , Sta>d!or •87• thAt 7ouz nut h froquontl7 uaod in th11 

"&1· If t bil 11 t~1, don 1t 70u t hink it vould b1 v111 t o appoint a Y1c1-

pr·elicle.nt 1a charc• of clea2'1n« J'OUr D.alllt for u1e ln ••curing cooperation? 

• • 

• 

• . -
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IIEWWIDUll FOR THE SECRETiRY. 

Vay 14 , 1943. 

J.lail Report 

Again mail receipts have fallen off, with the de­
crease shown in all the different types of correspondence 
we usually receive. 

The aftermath of the Second War Loan Dr ive has betn 
on the whole entirely satisfactory. Altho~h a number 
of •gripes• are abstracted, the great major1ty of the 
letters received are pleasant in tone, and many are 
highly laudatory . There have been a ~reat m&Df eon­
gratulations on the success of the Dr1ve, a number of 
writers expressing their pleasure at bavinf been a part 
of the campaign. The Night Letter of Way 1 which com­
mended various agencies on their contributions to the 
Drive has elicited a number of cordial and a~preeiative 
replies. A few letters and telegrams are st1ll coming in 
in response to the inquiry as to the length of time re­
quired to issue Bonds. These 'follow the trend of earlier 
replies , usually reporting fairly short periods for 
delivery. These letters also frequently report the 
satisfaction of em~loyees; this being borne out by the 
scarcity of compla1nts from those who are privately 
employed and securing their Bonds through 1ndustrial 
sources . There were a number of predictions that the 
20% withholding tax will adversely affect the payroll 
pledges . One writer asked that the Treasury make it 
clear to the public that this tax is not in addition 
to the regular income tax . The number of Bonds sub­
mitted for redemption dropped slightly, as did complaints 
about delays from War Department personnel. On the 
latter the figur e is 55, as opposed to 70 last week. 

There has been an up-swing in the number of letters 
which favor a pay-as-you-go system, with opposition to 
any tax forgiveness . Only 2 letters approved the Ruml 
Plan. 

Other letters included scattered suggestions for 
increasing revenue , for liberalizing Bond provisions -

.. 
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Memorandum for the Secretary. Kay 14, 19.43. 

both as to purchase and as to redem~tion - and extension 
of the coverage of the Social Secur1ty and Victory Taxes . 

There were a few protests about the new pennies, 
and one student wished to know what was the Government's 
telephone bill during the past year, 

•• -
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Memor~tdum for the Secretary. !lay 14, 19.43 . 

both as to purchase ~d as to redemption - and extension 
of the coverage of the Social Security end Victory Taxes . 

Ther e were a f ew protests about the new pennies, 
anu one student wished to know what was the Government's 
tele~hone bill durint the pas t year . 
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Memorandum for the Secretary. May 14, 19.43. 

both as to purchase and as to redemption - and extension 
of the coverage of the Social Security and Vic tory Taxes . 

There were a few protests about the new pennies, 
and one student wished to know what was the Government's 
tel ephone bill during the past year. 
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Favorable Comment ~ Bonds 

T. P. Stanich, Morale Officer, California State Prison, 
San Quentin, Calif . I hope you will accept this letter 
with the same pride and pleasure I take in writing it. 
I am a supervisor of forty inmates f rom San Quentin 
Prison, who have been and are employed by the American 
Crystal Farms at Knightsen, Calif. These men work not 
less than ten houraJer day and earn 70¢ r•r hour. 
The men are not per tted to leave the pr son camp 
and therefore do not enjoy any of the pleasures most 
working people do after they put in a hard day's work 
behind t ractors, plows, cultivators , etc . • * • The 
inmates of this camp are many times over the ten per­
cent mark . Almost every man purchases a $50 or a $100 
Bond every payday, which falls twice monthly. * * * 
I am justly proud of these men for thei r sincerity and 
loyalty they display to their country and mine . * * * 

Unfavorable Comments on Bonds - -
G. Ripley Cutler, Waban, llass . An official description 
of the United States War Savi~s Bonds, Serie s G, con­
tains the following: "After s1x months from issue date, 
the Series G Bonds are redeemable at par (issue price) 
upon the death of the owner i f application for redemp­
tion is mad~ within four months af t er decease .• As 
executor of my mother's estate, I am trying to procure 
the redemption of two of these Bonds . I have s1gned 
a series of forms, some of which bad to be executed be­
f ore a Notary, and some of which could not be executed 
before a Notary. I have had t o swear - an oath that 
many executors would not be in a position to make - that 
I knew f rom my personal knowledge that the decedent 
owned the Bonds . The local Reserve Bank has requested 
that I execute additional forms , signi.ng my name in a 
different way. I have complied with this request. 
I suppose I shall be lucky to receive a chec~ before 
July 1. * * * If it were generally known what an un­
necesaa.ry amount of del&y and red tale ia involved in 
securing the redemption of these Ser ee G Bonds upon 
the death of the owner, it i s possible that the demand 

... • 
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to have been transmitted to the Chicago Office of the 
Treasury Department. I have received several letters 
from that office, and at their request I have presented 
two additional Forms P. D. 1522 at the Harrisburg Post 
Office for redemption certificat ion of these Bonds, but 
in each case redempt ion cer tification was flatly r efused. 
The Harrisburg Postmaster and his deputized employees 
flatly refuse to certify ~ Bonds for redemption and the 
Chicago Office of the Treasury flatly refuses to pay 
them wi thout the certification by t he ~ostmaster . So 
there you are -- I am entirely at the mercy of the 
Harrisburg Postmaster . Since be chooses to refuse to 
certify these Bonds for payment, there is just nothing 
tba t the Treasury Department will do to pay them. In 
the meantime, another distressing situat1on has arisen. 
I was depending on the proceeds of these three Bonds 
to meet my 1942 income tax payments . * * * Since pay-
ment of these three Bonds has not yet been made, I was 
not able to meet my first quarterly income tax install­
ment on March.l5, 1943. Since request for r edemption 
of the first of these Bonds had been made as early as 
November 18, 1942, and since payment had not, up to 
March 15 , 1943, yet been made , and since, further, this 
money was actually at that time in the hands of the 
U. S, Treasury Department, the only thing I could do 
was to authorize the Chicago Office of ·the Treasury to 
pay the Collector of Internal Revenue at Scranton, Pa. , 
the aum of $55.10, being the total amount of the first 
quarterly installment of my 1942 income tax. * * * 
Thia waa done, but the Chicago Office of the Treasury 
refused to comply with this order. The result of this 
ia that the Collector of Internal Revenue at Scranton 
has just notified me of delinquency, and assessed in­
terest for delinquency against me . In the name of all 
justice, fo r which our Country stands, how can one arm 
of the Government charge a man interest for delinquency 
caused directly by the failure of another arm of the 
Government to pay its obligat ions? * * *Actuall y, since 
I authorized payment of t hese Bonds many months ago , 
and since I also authorized payment of the first 
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quarterly installment by the Chicago Office of the 
Treasury Department to ~he Collector at Scra.nton, and 
since all of the money 1n question has been in tbe hands 
of the Government of the United States continuously, 
it is most difficult to under stand how there can be 
delinquency at all. I will certainly appreciate any 
efforts you may expend in compelling the proper bureau 
to m.ake payment of this obligation , and also in eliminat­
ing any interest charge assessed against me by the 
Collector of Internal Revenue at Scranton, Pa. 

Stanley Newhall, Attorney at Law, Louisville , Ky. The 
irksome, unnecessary and burdensome restrictions on the 
transfer and redemption of the Defense ~avings Bonds are 
discouraging loyal citizens from buying them, and even 
forc ing them, in some cases, to redeem them. If it is 
desirable, on account of inflation that the ownership 
of these Bonds be distributed wideiy among our citizens, 
then they should be t ransferable as were Bonds of the 
Liberty Loan issues . I have heard many like complaint,, 
from Banks on this point and believe somethin~ should 
be done to r~medy the situation aside from cr1ticising. 

Senator John A. Danaher (Connecticut) sends letter he 
has received from William J. Burke , New Haven, Conn. 
People are buying Series E War Bonds for $18. 75 . It 
is plainly printed on the Bond that after sixty days 
you c.an get what money you have paid for the purchase 
of thia Bond . In some cases people have taken their 
Bonds to the local banks to be cashed. Upon payment 
of $1.50 for service, the bank forwards Bond to the 
Federal Reserve Bank, a check is forwarded to the local 
bank, who in turn no t ifies you, after a thirty day 
waiting period, that your check is available. These 
Series l>War Bonds are bought by the class of people 
in the so~lled lower brackets and I personally think 
that thi s ia another racket, when banks are allowed to 
charge a person $1. 50 as a service charge for cashing 
a Bond. No one is cashing a Bond unleas they are in 
dire need of the money and are preased for same. It 
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is very discouraging to the class of people who buy 
Bonds on the payroll deduction plan, and with the pay­
as-you-go plan effective July 1, the" sale of Bonds by 
this method wi ll take quite a drop if this service 
charge continues to grow. 

Anonymous - postmarked Dayton, Ohio . Listening to your 
broadcast Thursday, Yay 6, I was somewhat surprised 
that you fai led to give notice to the important role 
played by the public schools of America in the success 
of the Second War Loan Drive. Being a teacher, I am 
not meaning to complain or cri ticize , but I am most 
humbly asking you to be courteous and kind enough to 
spare a few minutes of your precious time and listen 
to the story. * * *During the three weeks' drive of 
the Second War Loan, we averaged over $1 ,000 a week. 
Our final count was $4, 594.26. Wore than half of 
t his; Wr. Worgenthau, was brought in, in pennies, nickels, 
dimes, quarters, etc. Each day I counted the money, 
kept~ work going, kept the children orderly, and, 
because of ~ fear of Alcatraz, kep t the accounts 
straight. I was allowed 15 minutes before school in 
the mornings and at noons to do this •extra curricula" 
job. * * * I know rq case could be multiplied many 
times , and that there were perhaps many teachers work-
ing under perhaps more diff1cult conditions than mine. 
I was glad to help , of course, and I know they were too, 
but if I 'm not appreciated, I 'm going to let those 
responsible know how I feel about it, thus this letter 
to you. * * * 

Raymond 0. Palmer , c/o Engineering Officer, Alaska 
Communicat ion System, Federal Building, Anchorage, 
Alaska. The writer ' s blood was brought up to a near­
boilin.g point a few days ago when confronted with a 
maddening situation in connection with the purchase 
of a War Bond I wished to buy. • * * I am one of the 
many working m d doing our best to win this war and 
buy Bonds . I work for the War Department, Signal Corps, 
in foreign service. I receive my money in the form of 
a Treasury check. We are told our Government is the 
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best r isk in the world, and yet when I applied at the 
Fairbank, Alaska, Post Office to buy a Bond, present­
ing my pay cheek, I was told, ~e do not t ake checks" . 
• • * I know full well no one would be considered 
prudent to take any and every cheek without considera­
tion. I think you should see to it at once that every 
Post Offtee is ordered to never say again to a Bond 
purchaser, ~e do not take checks" , but say instead in 
a kindly and interested way, "Way I please see your 
identification?". A banker would do that, ·also a 
merchant, why not a Post Officei since you are so 
anxious that we do buy Bonds. am at work before the 
banks open, and after they close, 6 days a week, and 
have no justification t o lose hours of time from work, 
and extra cost trips for "Uncle" in transportation back 
to town during the short open banking hours, when the 
P~at Office is open and can serve me 100,%. I want to 
buy Bonds, but I certainly do not think an~ Department 
of our Government bas the least right to e1ther make it 
hard, inconvenient , or actually refuse me . In this 
last ease it made me so angry I barged into the Post­
master ' s Asanctum", sai~ myJieee and the sale was eon­
eluded pronto, but tha t abo d no~ have been necessary. 
* * * Please do not give me any political "softsoap" 
reply -- just take away the brake that is hindering 
our al l-out effort and get some Department cooperation 
going to help along the sale of Bonds . * * * 

?89 

R. S. Kellogg, Treasurer, Newspri nt W&nufacturers Associa­
t i on of the United States, N.Y. C. This will acknowledge 
receipt of your long night letter congratulating the 
Newsprint Kanufacturers Association and myself for "the 
splendid wo rk done• during the Second War Loan ~rive. 
Since this Association has done absolutelY noth1ng, 
I assume that yourtelegram has been sent to trade 
associations thro~hout .the United States, regardless 
ot their activities , It is therefore one more example 
of Governmental waste and extravagance! and also the 
clogging up of means ot communication n a time when 
every energy should be concentrated upon the essential 
drive for victory. This is not to say that all of the 
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companies and executives thereof in the newsprint 
industry have not in their own communities and in their 
own way been doin¥ their part in making the Second War 
Loan an overwhel~ng success. It was because they were 
doing so that the Association, as such, did not put on 
a drive. ~ own ~ontribution, for instance, as indicated 
by the enclosed reproduction from our local newspaper, 
was made in my home town of Wilton, Conn. Our success 
was accomplished with Treasury Department hindrance, 
rather than help. Desired information did not come from 
Hartford as early as it should, or in sufficient quan­
tity, while the continued opposition of the Depertment 
in Washington to a straight out pay-as-you-go tax plan 
made Bond selling unnecessarily difficult. The action 
of Congress i n repealing the Presidential power further 
to devaluate the dollar helped because to that extent 

· we had assurance that our present investment would not 
be repaid in a further debased currency. The continued 
opposition of yourself and your associates to these two 
measures at the time when you are asking for the buying 
of Bonds in unprecedented amounts is beyond the compre• 
hension of the ordinary hard-working, thrifty taxpayer, 
who is wi llingly doing his best for his country. 

Elmer B. Michelson, Boston, Mass. We are all with you 
in the fre e persuasion to buy Bonds and defense invest­
ments. But must every day's mail bring us innumerable 
pieces of beautifully printed material presenting "Buy 
Bonds" in a variety of ways? Tbis seems to use up loads 
of paper and time. Too much of a good thing is too much ~ 
There is a low diminishing of returns . After a while the 
human animal becomes immune and oblivious to the familiar 
and the insistent. 

Georgina R. Sirna Chicago, Ill. Today I received a Bond 
belonging to my ;on who I think has left for some place . 
I notice this Bond i s dated May 8, and I want to know 
how that is. I have here a . receipt dated July 31, 1942, 
which calls for a Defense Bond, Series E, and the Army 
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baa kept out $18. 75 a month since July 31, 1942. Now 
what I want to know is why does thia Bond have to be 
dated May 8, 1943, when you have been keeping this boy's 
money since July 31 , 1942? Hasn 't a soldier the same 
rights as a civilian? I have been buying Bonds mfself 
and am drawing interest on mine. Now why doesn't the 
poor soldier get his Bond and his interest when he buys 
the Bond , instead of having to walt 10 month~ for it and 
losing the 10 months' interest? This is the fi r st Bond 
I have received, but didn't worry as I thought the Govern­
ment would be at least honest. * * * Please tell me how 
you issue those Bonds, and if I can expect the others. 
Believe me I know what mf son would say if I wrote him - ­
"Cancel the whole thin~• -- but I am not going to see hia 
cheated even if he is 1n a foreign country. * * • 

I . M. Gauthier, Authorized Agent of the U. S. Treasury 
Department for the Issuance of Nar Savings Bonds, Castle 
Theatre, White Castle, Louisiana. There is a vi cious 
rumor started that the Treasury Department will have, 
and in some instances, have had a law passed to prevent 
the redemption of l'iar Bonds before maturity. One rumor 
haa it that a Bond cannot be redeemed before five years 
after the date of purchase. These rumors are spread­
ing fast and should be stopped before they reach the 
stage where they would ser1oualy hurt our war effort 
in the sale of these Bonds . Only yesterday I was told 
that these rumors were spreading fast in the defense 
plants in Baton Rouge, Louisiana. J. f ew days ago a 
lady told me that her brother, who ia in the service, 
wrote to his wife not to buy Bonde with the money he 
was sending home because he had ~eard that they would 
be frozen e.nd she would not be able to redeem them if 
she needed the money. * * * 

James W. Smith Chairman, Hanover County Nar Finance 
Committee, ~shiand , Virginia. * * * Recently there has 
been brought to M1 attention a matter in which a Hanover 
boy is involved, and which, in a small way, is reacting 
unpleaaantll i n our community. * * * William Cabell Gray 
was purchas ng War Bonds through a payroll ae.vings plan 
e.nd on being informed of his acceptance into the armed 
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service of his country, decided that he should leave 
his young wife free of debt and took ten $18. 75 E Bonds 
to The Hamilton Branch of the Union Trust Company, 
Baltimore, Maryland, to convert the Bonds into cash. 
The Bank in due time accommodated Mr . Gray, but charged 
him $1.00 per Bond, or a total of $10 ,00 . Mrs . Gray, 

292 

the mother of the young man, on bearing of this, advised 
her other sons who also were buying Bonds to discontinue 
their purchases because the expense of converting them 
into cash was exorbitant, even in cases of dire necessity. 
I have advised that the transaction was a private matter 
between an individual and a banking institution, and 
while the charge lfas exorbitant , it probably was not .. • • 
illegal. I have also advised the proper procedure to 
follow, should the necessity for cashing Bonds arise . 
A statement as to whether the above constitutes an offense 
and/or the attitude of the Treasury Department in such 
cased will be greatly appreciated. 
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Favorabl e Comment ~ Taxation 

~. L. Parker, Ramsey, N. J , A group of f r iends , of 
which I am perhaps the most articulate, has been dis­
cussing the tax program this morning, and they have 
asked me to write to you on their behalf. Our view i s 
that we agree with your office i n f eeling disinclined 
to go along with the tax bill reported to have been 
drafted by the Senate Committee during the past few 
days. The purpose of this letter is to assure you of 
the support of the public, insofar as we can feel that 
we r epresent tbe public. We would all be glad to see 
pay-as-you-go methods introduced for the collection of 
t axes, but we deplore the linking of this reform to the 
remission of a year's taxes on the incomes of a year 
when incomes were high, namely, 1942. We feel that no 
"anti-windfall" clauses can protect the Treasury a~ainst 
the loss of substantial amounts of money to which 1t is 
ent itl,d, anJ of which, in war time, it ntauds i n need, 
Specifically, we are opposed to the Ruml Plan, howe ver 
modified, and to the Robinson-Forand program embodied in 
last week' s House Resolution. We know that our legis­
lators , particularly our Congressman, do not share our 
views, and we would prefer to express our support of you 
rather than merely add another sheet of paper to the 
accumulation of protests in their mail. * * * I beg you, 
Ur. Secretary, to make any use you can of this letter • 

• 

• • 
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TREASURY DEPARTMENT 

..... 
•o Secretary Morgenthau 

••ow Randolph Paul 

As you knoH, there have been some 

indications that the appropriation difficulty 

which Foreign Funds Control has been having stems 

at least in part from Leo Crowley. We recently 

obtained the following additional confi rmation of 

this source of our difficulty: 

In informal discu3Rion tha other day 

Congressman Keef e {Republ i can) of Wisconsin, who 

is on the Treasury Subcommittee of the Commi ttee 

on Appropriations, told a member of the legal staff 

of Foreign Funds Control that Crowley had discussed 

the matter with him {Congressman Keefe) and had 

stated there was no reason why the Alien Property 

Custodian could not do the entire job that Foreign 

FUndo Oont,ol to do~ 
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ltm~RANDmi FOR THE. SECRETARY 

Re: Supplementary in!ormation on financial manipulation~ 
of collaborationists i n French A!rica - recent shipment 
of gold to Portugal by the Tangiers branch of the State 
Bank of llorocco under i nstruotiona from the Bank of 
France. 

Since the preparation of the report on financial ll&n.ipula­

tiona of oollaborationists in French A!riea, the following 

strildng case haa come t o our at tent ion which serves to high­

l ight the general theme of the report. 

iccording to a cable recei ved from our Consul in Tangiers 

(No. 636, dated May 1, 1943), the Tangiers branch of the State 

Bank of Morocco ~ecently shipped approximately $700, 000 in 

gold to the Banco Na~oi:.&l Ultramarine in Lisbon upon t he 

demand of the Portuguese bank acting by virtue of iRatruetiona 

froa }{, de Boiaauger, Governor of the Bank of France. It 

appears beyond .ach doubt that al l stepa taken wer e in accord­

ance with orders from continental France given by the Bank of 

France and were with the sanction of the aain office of the 

State Bank of Morocco at Rabat, and probably alec with the 

sanotion of the French authoritiee at Rabat. 

• 
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The report from our Conaul in Tangier• indicate• that 

the French authoritie• have been very reluctant to furnlah 

information with respect to this transaction and that the 

authorities of the bank have attempted to conceal the conditione 

under which the trannction wu engaged in. 

State Department hu expreaaed grave concern over thit 

transaction and h&a requested full information from Jlgiera. 

We have advised State that the Treasury is prepared to take 

the following action with respect to the assets of the Tangiers 

branoh of the State Ba:ak of llorooco which are w:1 thin t:O.e 

United Statea t 

(a) Such as a eta will be subjected tot he siiiU 
control• as those i2poeed on the aa•eta of firma which 
are on our blacklist. 

(b) 'l'he French J.aerican Ba.nklag Corporation, which 
h holding substantial aaaeta of the 'faagiera branch, 
will be directed to segregate the eaount of $700,000 
(approximately equivalent t o the nlue of the gold in­
volved) and to place auoh f1111d1 in a spacial acoo1111t 
pendiag a deciaion of thia Govermunt aa to the diapoai­
t ion to be made of the segregated tuna.. 

State it oppoeed to taking auoh ~otion, at least until the7 

have received further information from 1lgiera and the recom-

mendationa of MUrph7. 
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iJ pointed out in our main report , the St&te Bank of 

MOrocco ia the aubaidi&r,r of the B&nque de Paris et dee Paya 

Baa, one of the big French collaborationist banks. The fact 

that the State Bank of Morocco engaged in this transaction, 

despite ite potential benefits t o Germ&nJ and despite the 

fact that it Tiolated the Trading with the ena,r J.ct which 

hea been adopted in French J.frica, d~nstratee very signifi­

cantly the attitude of the collaborationist groups which we 

are forced to deal with in French J.frioa. 

~-
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Stee~ .. Filings 
How tlte Treosury Holted 

A l'eyrout~tt Dol/or Deo/ 

---·· Jolo•••n st .. ._ __ 
It may yet be too early to draw the balance sheet lor 

the first fiscal year ol collaboration In North Alrlea. We 
bBVt' nt'\•t'r been told When the first 1\scal ~ar ol eoli~bc).~ ,: . · " 
ration tw-o... 1___ _ • _.n of Iitty million -~lara 

1 , -.a ..... •· -- upon whkb the Arntrica.n bant.,. 
\\e do not know "'•hen •M first tual ca.sh. Somthow, durlnc thl- of ('OU.rw., wiU ~am thdr us.aa1 .. • 

dnl \\At ~coUattd a.nd the nm Wt t~ro w.·«k.l bffore tM AlUM <I P"' etnt rommission. .. 
u·ans.artion consummated. Yet l lA.ndinc tn Africa. a aum of But-and this Is a ~u\y­
thfore Ire amp~ lndkatlons that monPy, ~na to the lattst said the ftP"'f'StntaU\-u of the 
Ctnn~n u well u French big lntorm.alion amountfnt to 2$ btl· Banqut Na.tlonale- Pour W eom.. 

l buslntN kno--. the pr'tt'iw dates. lion francs In C&Jh and lft\lrUin. mrrce e< l'lndust:ri~t tot~ Amf'rt. 
• ,~ quC'Itlon ftOW' ts wbttht-r v.·e Wli.S tnnsfrrf'f'd from tM con- tan banks: •An you ha'-e to do 
"Ill tnntUIIly bt ablr to pay! tlnent to Nonh Africa. 11IJ.s ls undtrwr1te this Joo.n. Wt will 
dh'ldfndl on t~ butlMSS of re>l·l was dont- 'A' Ith the ptrml.tslon of l•ke it up tn N'onb Afrka our· 

1
1 l•boratlon In whJc-h we have en- thr Vichy Ce»•tmmtnt and th• stlvtt. North African ~h 

IO'ICtd In North Atria. I Ctrman f!<'Onomlc tontrol of buslneu wUJ subscribt> to this 
Let us thtrtfOrt' atrlke an in- ' F'ranet. The 2:5 billion frane:t loan lxa.u.sto we believe In the 

ttrlm ~lancet. What did we get? repreRntt'd amta and monty• futuN or Ciraud and F'rancr, 
C~rtaln m Ill tar Y C'On«Uions jointJy held b)' C:cr·man lnd nut, ot «'Unit, you must enable 

I 
" 'hich, It l.t ln.slsted, ta\'ed Ameri· l French lntert-Ahl, U.!J to con\'f'rt our franc• tnro dol· 
can ll\'tl, CO(I.sl~ertng whnt has The tra.1sact\on In the main l~tr"* so ~hat we can aubKribt to 
hAQpt!'Md In North Afr ica sin«' wa.co e:trrh.'d o~rt :hrouah the this tUt)' million doiiJl' loan. Will 

I 
we fhtt landc.'d thtrt, ll N!m"lns Banque Worm• a !\II their Nort t'l you f[<'t the Treasury to buy ou• 
txtrtmtl)' doublful that an y Jl\•es A r r 1 c a n corr't'lpond('nll Utli 'lS billion francs a t th~ ri\lr of 
have bten u.vtd by ncgot.la tlon. Banque Nationa!t rour It' Com· tltt)' franCt (l('r dollar! " 

1 In fatt, It may very well be that mer~ et 1'1ndutn1.-. Now, It 11 ThiJ plan wu, brlnr worktd 
1 ~o~.·t ~·ould have long been 1n Tunll Important tQ note htl'f" I hac thete out nt11ly In J'ew York and 
and Blttrte hid we not neaoH· French franes which "'<""" tra.~ wa,hln.s:ton last Wf'f'k until the 
aW'Cl M•lth Da.rla.n lone enou:ah !ert"fd· to Nonh AfrtC'a \\tre pur- TrNtaury fot wind of It and po-

l to clve tht Ccrma.na U.rne to c:hued In •• ,..~ a t the rate or Uttly buc lrmly uld "No:" Thla 
throw really lmponant mn. approxlm.ttf'lf 2bo frarM"' ptr dot'li not rMan. howevu, that the 
fotftmtnta Into 1'\mlsla. U we doU.ar. M'f'anM h.Ut-. hCW.f'\'f"r, Uw boys have ltopped tr,•Sn• · Hm 
had atvtn Dl.rtan the alltmalh·"e Am e r 1 ran A4mlnlllnUon t.n il ont lor the Senate to lnvull. 
ot betnr abot " 'ithln t"''O bOurs 1\orth Afrtea baa oblll'('d lhe J&tf. A rt.ally hot pou:t~o! 
6r dt11Yf'r1n& 'J\u\la and Bberl:e bOidft"l: of thfscoo fundi: bY tx• --

1..-.uttn that Umt. ••e woukS probo tbln&lnr tMa r,..ncs for do&- r .. a1w ~$to :a 
ably be tMre now. tars with t~ one dltfttt~ thlt &MITMS .. ~CA 6aU at 1~ ,. ... : 

I 
~ . . -~hAn bftn clvlna them $4 fOf' Statklft n on 1 • 

'I'M f ort• ne HuleN 200 franct. or tlrty fnntt to tht 
We 11.10 aot Ctraud and that doUar. 

I 
band or alntlttr lnttrmtlonel op-: . 
tnton hetrded by the ubiquitous P~yrouton nnd• • \hy 
Marett• Ptyrouton., who lt'e t.hJs Ot C'Qur~. it hu bt-c'n ph)'ll· 
phaM or the wa.r u nothln.r but 

1 

call)' Impossible tor Martel ~)'· 
an opponunlty to amas.s &laanllc: routon and h i& prlnclpaiJ to un· 
fOr1UMI and ('Ontrol over a C'On· 1 h h t 1 t ot 25 
tlncnt·wlde Europtan Industrial l~d • toaet rr t e o • 
• nd financial cartel. l billion tranct 1nd obtnln dollan~ 

We 1110 aot Cen. Nogucs who, for thtm. Appar·cnlly tht"ro ~,·crt­
In tact, l.t a till actlvrly sabOta.g· not enouJ:h dOIII\rJ In Norrh 1 
Ina O\lr effort t at tvtry atep ot Africa. Now, howco\'l'r, Mll'ffl 
tho way. t-"urthcr on th e dtblt Pt>•routon and his t-•rrnch anti 
a.lde It the unpuaU~led loss of Cerman prii'W'iplht app.,renlly 
A~r1can dlplomatk: •nd polltl· l bt-llt~ lhf")' hl\'41 found a "'>' 
<'II prntl~~:e emona t.M peoples or doln« II. 
at Europe In particular and the Rt-prt'lt'ntall\'1"11 of. thfc Jlanquel 
f'III'Onltt ot th~ world In t•neral. National~ Pour le. Commtl'ft t1 
r-No·w lt't u.t take.~ at •·hill nnduttrle l'la\'f convl~ . , 
thll has co.~. u.a all'f'ldy and «TOUP ot thrN Arnt'rleln blnkt 
what ~~t- art~ propoafna: to JIIYf that it • ·oukl two a aood kk<A tol 
out In ~~ fut u~-J MNn in ao ~nt tM Cirtud tdlnlnJ,trtUon 
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To : 

From: 

Treasury Department ? 1 Q 
Division of Wonetary Reaearch 

Date ••• ~ .. M •. J9.43................ 19 
Secretary Morgenthau 

H. D, White 

Colonel ll&yer of the Chinoao Branch d the 
1!1li tary Intelligence Service telephoned to say 
that they had learned !rem the preaa that 
Secretary Korgenthau bad receivtd a coaounication 
!rca General Chiang Kai-abok reterrills to the 
uaaacre ot the Chineac population ill connection 
with Gener al Doolittle•• group landJ.ng in China . 

The Colonel wanted to know 1t it waa possible 
tor them to get a copy of the com=unicatioo, 
inasmuch as it is the first illtellisonce or that 
incident that they have. They would like to chock 
it against their sources . I replied tb& t ! wo-.lld 
make in«uiry to ascer tain whether any further 
information was available , 
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BREIS~· g~l,lf.i ~ 
COPI l!O.-.Li_ 

u._s~ :.-- ~ . . ~ 

OftEL NO. lSft ..- 'f'. 

") '\. 
~U"tr<.ocivcd up to 7 •·•·, 14th looy, 194) . 

~ '%> ., 
~jlYATr!!S . One ot H.t..S. Doatroycra doooaa..e by aino or 

1. .I!AY.6L 

torpodo in BRISTOL Chonnol. 

LEDl'll!!lJW!EAN. 5th. One ot H.li. Subi&Orinoo OAak o 500 ton 

Schooner ott EW. lOth. II. T. B. rrlnod otr SOUS&E. 12th. Ono ot H.L . s~ 

,..rinoa probably torpedoed o ship off CO!!SIC•. 

2 . h!WWlX 
•• 

1Unio1on General Von Arnia copturul on Utb 1n Sf. J.ARlE DU • 

ZIT Arco . Total o1abc.r or priaottOrs cepturcd about. 150,000 end &lao considtr• 

abl.t. quont1Uea ot sat.Lrilll . Confi.rmod tbnt no acr1oua at.t.c;c.pt woa udc. to 

ovacucto ecy Alda foreva t'r<:!z North AFRICA. 

J!Yl!t;A. Hoving withdrown froo.J BIJ'I'HID.ll)1jG on UAUllCDA: , our 

troope now ooouw pooi tions on West<;rn Slopt~& ot t~\YU JUlie . 

3. AIR OfE.RAl'IOifS. 

ll'ESTtRN FRONT. l2tll/lJth. 1462 tona boabo dropp:>d on 

DUISBURC in A vc.ry ouoeesstu.l attack. ]Jth. Eaeort.od Mit.chills, BotJtons 

o.nd Typhoona at.t.acltodi rc.apeetivcl.y BOULOCi!lE Roilwoy C(.ntro , CHrRBVURG Docks 

and ABBEVILLE .lirtiold. 88 oscort.eO u.s. Fortr..a••• (817) dropped 222 tono 

-bo OD WULfE .urrr-.> h~tory lll'itb !air to sood r . aulte end )1 drop)«! 

74 tons on ST. Q.LR .urtiolda vitb t eir to poor r<eulto . En<loQ' ooa..Utiea 

l'rctll Eaeorta - 12, 1, 12. OUrs - 9, 0,.- 2. A.lao p.rovieion.o.l ~ coa:u.UUos 

by Fort.roaoca - 8, 8 , 3. 'three Fortl'<ioaoa mieoint and Oil() crotshtd . 13t.b/J.4tb. 

Airorort doopctobod Bochum 442 (24 miaoing.ond ono oroahod) P11ocn 168 (9 ai&­

aing) Berlin U (l ml.aaing) Soo liining if, L<>onoto U , Intruders 25. l!octhor 

good over Gll targota. l6 oncmy oi.rerart now ovt..t EAST A:lOLIA . One o.ro.sht..d 

l.endod, toirly 1ntonalvo d"""g• at CHEU.SPORD and o tw ooouoltioa. 

T!JNISIA. Uth . 24 Lod1UID and Lisht Bo<.b<.ro 10:>do ) ottccl.:o 

Oft CfK111 nocr 80U nCH.l, where t.Dcq aubscqU4-ntly I'W'~ndorod. 

ili.&.A· lJt.b, lJ Lib<rotora (8 24) attllckod !WlCOON ond 

16 Utollollla (8 25) oUockod Rnllwey <ug<tO.....,. lil.ftD • .X..I. 12th. lJ Libcr­

otora (8 24) "'-b<d a..s.Eili aod Sll.10J0 (80 Ulloa E01t of I..ICL) . 

Regraded Unclassified


	00437
	00438
	00439
	00440
	00441
	00442
	00443
	00444
	00445
	00446
	00447
	00448
	00449
	00450
	00451
	00452
	00453
	00454
	00455
	00456
	00457
	00458
	00459
	00460
	00461
	00462
	00463
	00464
	00465
	00466
	00467
	00468
	00469
	00470
	00471
	00472
	00473
	00474
	00475
	00476
	00477
	00478
	00479
	00480
	00481
	00482
	00483
	00484
	00485
	00486
	00487
	00488
	00489
	00490
	00491
	00492
	00493
	00494
	00495
	00496
	00497
	00498
	00499
	00500
	00501
	00502
	00503
	00504
	00505
	00506
	00507
	00508
	00509
	00510
	00511
	00512
	00513
	00514
	00515
	00516
	00517
	00518
	00519
	00520
	00521
	00522
	00523
	00524
	00525
	00526
	00527
	00528
	00529
	00530
	00531
	00532
	00533
	00534
	00535
	00536
	00537
	00538
	00539
	00540
	00541
	00542
	00543
	00544
	00545
	00546
	00547
	00548
	00549
	00550
	00551
	00552
	00553
	00554
	00555
	00556
	00557
	00558
	00559
	00560
	00561
	00562
	00563
	00564
	00565
	00566
	00567
	00568
	00569
	00570
	00571
	00572
	00573
	00574
	00575
	00576
	00577
	00578
	00579
	00580
	00581
	00582
	00583
	00584
	00585
	00586
	00587
	00588
	00589
	00590
	00591
	00592
	00593
	00594
	00595
	00596
	00597
	00598
	00599
	00600
	00601
	00602
	00603
	00604
	00605
	00606
	00607
	00608
	00609
	00610
	00611
	00612
	00613
	00614
	00615
	00616
	00617
	00618
	00619
	00620
	00621
	00622
	00623
	00624
	00625
	00626
	00627
	00628
	00629
	00630
	00631
	00632
	00633
	00634
	00635
	00636
	00637
	00638
	00639
	00640
	00641
	00642
	00643
	00644
	00645
	00646
	00647
	00648
	00649
	00650
	00651
	00652
	00653
	00654
	00655
	00656
	00657
	00658
	00659
	00660
	00661
	00662
	00663
	00664
	00665
	00666
	00667
	00668
	00669
	00670
	00671
	00672
	00673
	00674
	00675
	00676
	00677
	00678
	00679
	00680
	00681
	00682
	00683
	00684
	00685
	00686
	00687
	00688
	00689
	00690
	00691
	00692
	00693
	00694
	00695
	00696
	00697
	00698
	00699
	00700
	00701
	00702
	00703
	00704
	00705
	00706
	00707
	00708
	00709
	00710
	00711
	00712
	00713
	00714
	00715
	00716
	00717
	00718
	00719
	00720
	00721
	00722
	00723
	00724
	00725
	00726
	00727
	00728
	00730
	00731
	00732
	00733
	00734
	00735
	00736
	00737
	00738
	00739
	00740
	00741
	00742
	00743
	00744
	00745
	00746
	00747
	00748
	00749
	00750
	00751
	00752
	00753
	00754
	00755
	00756
	00757



