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May 24, l94J 
11:00 A. M. 

Good morning. I like being in New York •••.• 

You dot 

•• • . and talking to you f ollows on the phone. 

(Laugh a) 

I don ' t have as much tun though aa Mre. McHugh 
doea , though. 

Oh, that was ••••• 

She and Xlse ••••• 

Vha t - what tun ia aha havingt 

•••• Macdonal d, they're cut every night. 

Oh, r eallyt 

They ' re pract i cally worn out. 

Night clubs , I suppose. 

I don ' t know. They don ' t tell me. 

(Laughs) Well •• .• 

They always say that I told them to eee New York, 
and they ' re carrying out my ordere and New York 1 a 
a big place. 

And I suppose the only t ime you have any string 
on them 1s between nine and t our-thirty, anyhow. 

That ' s about all. 

Yeah. Well , that ought to be right. I ' ve got 
Gaaton, Sull i van and White . 

Yeah. I wae Juat talki ng with Schwarz and he aaya 
we got a good play on that etory on War Bonde -
t1nanci ng. 

I haven ' t eeen it. 8ullivan and Gaston eay, •Ye~• 
you did. 

I t wae on the radio , and it aeemed to have worked 
out very nicely. 

... 
1 

•• -
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Wha t was t!lat 1 the paaphlett 

Yeah. Fred Smith will be down today ••• • 

I eee. 

• • •. in Washing ton. 

Uh huh. Anything tor hi m to dot 

Well, he ' s got plenty to do tor the tiret day. 

That ' • what I mean. You've told him what you want 
him - nothing tor ue to give him or anything? 

No , he ' s got enough t or the one day , but what I do 
wan t ie the tiret t ime he haa a breathing spell, I 
want somebody to take him t o eohool on expenditure 
tax. 

All right. 

Who ' ll be a good person to do that t 

Well , Roy Blough or Harry Whi te ' s ottice . Ei ther 
one, I suppose. 

Well, settle i t •.... 

There1re- there are a number or memoranda around 
on i t , prepar ed by all the otticera . Be might reed 
them all. 

2 

Well, it you cduld sor t or get it together for h im •••. 

Yeeh. 

•..• then I'd like him t o begi n to study that. 

All right. I'll do that. What elset 

I ' l l come down ei ther le t a t onight or to~orrow morn­
ing, depending upon the weather. 

I eee. Well, the weather l ooka a littl e over caet 
here . . It l ooks like we mi ght have a shower. I don ' t 
know wha t the ceiling ie. 
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Does anybody want to aek me any thing? 

Wai t until I aee. Howie Mre. Morgenthau? They 
all want to know. 

She1 e mak i ng steady progreee. 

That ' e tine. 

They say ~at the woret will be over after today. 

I suppose ahe still t eela the etteot ot the 
anaesthetic. 

No. 

That bangs on tor a v eek. 

No. 

Really? 

Oh, no. 

Go t ten over it, huh? 

Well , that wae over attar the t i rat day. 

Well , that ' • tine. 

They don ' t - the anaeetheti* they uee ia eo d1tterent. 
The71 ve got soae kind ot gae tha t the7 use. 

Yeah. 

You don' t teel i t. 

I gueea the7 have n.othing. Everything 111 kind ot 
quiet here. I haven ' t beard trom Paul • •• • • 

J uet one minute. I - juat one minute. 

Yeah. 

( Tallte aeide) 

Ye a. 

Hello. 

Yea. 

Hello. 
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It vae - Barry DUrninc va1 outdde. 

Uh hllh. Paul ie on the Hill, 10 I •• • •• 

I talked to him th11 aornlng. 

Oh, you d.idt 

Yeah. 

I eee. I don ' t know whether • •••• 

It vae- it wae very un1atietaotory. 

Well, I ..... 

I don' t know whether I could do al\f good it I Val 
down there or not. 

In the papers, 1 t lookl a1 though- that everybodJ 
1e ~~ad up there. 

Yeah. 

Wait a minute. Harry eaid 1oaething here. (Talkl 
aeidel What ie itt) Oh, Barry eald I might report 
to you that - that matter on which there vas aoae 
dieagreement between us and the Army. 

Yeab. 

Well, we're having our way. 

(Laugh e) 

That ' • a good way to put it. (Laughe) 

Jua t vondertul. Mow, I have eoaetbing tor you. 

Al.l right. 

4 

• 

I have -- and Mlea Chauncy oan glve you t he or1g1nll -­
I have a letter -- 1t you make a note ot thie -- troa 
Marriner , aaking could they have a copy ot thoee 
notee, do you eeet 

Yea. I got that. 

Well, I think the beat way would be to tell him . 
that - that aeetln& that took place 1n the chart 

(Oont1d.) 

... 
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rooa -- let'• juet deatroy them, becauae 
that1 e worr ying them. You aeet 

I think that ' • better, I think ve all agree 
to that. 

llbatt 

I think v e all agree to that. We dieoueeed 
it eome Saturday and ve think that i t anything 
ia done along that line, the oopy deetruotion 
ie better than gi ving them a oopy. 

Well , I'd be willing to have you give the ordere, 
or I cen give them in the morning. 

Yeah. 

That's number one. Number two, in the letter • •• • . 

Well , that- that doean 1 t have to be decided, 
I mean, now. 

Well, I ' ll tell you - I - I want to work up an 
excuse tor you to see him. 

For me to see Marrinert 

Yeah. 

All right. 

It you think - I have two letters trom him and 
the other one ia, he wants to diseuse - have an 
opportun1 ty to talk to you again be t or e you 
announce the appointment ot the National Director 
ot Bales. 

Yeah. 

Well , what I wanted vas -- it - if the rest ot 
the people there thought well ot it -- tor you to 
have an exouae to aee Marriner and see if you could 
tind out a little b~t how they reel , whether they've 
weakened any, you eeat 

Uh h\lh. 

Which would- eo that I 1d ltnov a little bit h aH •• ,.. 

how to handle myeelt . 

Yeah. 

5 
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!low in my memorandum - i n m:t converse ti.on v1 th 
Ronald Ransom, you know, I said, "I'm - I 1 a 
through arguing.• 

Yea. 

And I take i t the t they - they know the t . You 
seat 

Sure. 

And I thought it you could have any excuse and 
sort or - kind or try to pull him out a 11 ttle 
bit, it might be helpful. 

Yeah. 'lbe only thing that I have had !rom Eccles 
ia wha t I t old :you Baturda:y night ••..• 

Yeah • 

• • . . that he had asked Allan Sproul no t t c break 
orr negotia t ions with you because they war.: lt 
kept open tor further diaouaeiona down bare. 

Well , t alk i t over wi th the gang and whatever :you 
all decide ia all right. It :you think it1 a a sign 
or wsakneea, I wouldn' t do it. Seat 

Yeah. Wai t a minute. Herbert ' s got- (talka 
aside) - Herb euggeeta that :you might wan t to 
consider really editing the tranecript or that 
record and destroying t hat par t or it tbat 1 e un­
pleasant and leaving the ree t or it i n the !ilea •••• 

Ub • •••• 

•••. and letting Marriner go over the edi ted part. 

Ar t er it1 a t een edited. 

Yeah. 

I t hink Herbert , ae uaual , ia right. 

Yeah. I think maybe that1 1 a good suggestion. 

I 1d leave out the George Harrison business. 

Yeah. I think that ' • 
then they· might still 
that I vouldn' t think 

what 1 1 hurting 
want a copy or 
there'd be any 

hill. 'lhen -
it, and at tar 
bar• ••••• 

6 
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No. 

••.• in giving them a oopy. 

Well, let me- you remember- I don't know whether 
you ' ll remember, but I had a oonvereation with the 
rrenoh Ambassador in which I called t he French 
Na ti on nothing but a bunch or oh1eelere ..••• 

Yeah. 

••. . and he got eo exoi ted, and then I threw the 
s t enographic notebook into the !ire in July and 
burned it. 

I see. 

Everything wee lovely after that. I thick thia 
thing ought to be etraight ened out before I aee 
them Wednesday. 

All right. 

See? 

Yeah. 

So that that ian' t a bone ot contention. 

Well, I'll - I'll try and see Marriner today. 

And you also might t alk to him - what has he got 
in mind about Gamble' 

Yeah. Well , I thought there that you ' d probably 
wan t ed i t diaoueaed with the Federal presi~ente 
ae to bow they would get along with Gamble. I 
don't know whether any ot them have had any run-ina 
with Gamble. There'• a eutpioion that they have, 
and that- 1t1 e a question tha t maybe they wouldn't 
ge t along with him. 

Well, I don ' t know, but- but I- I thought you 
might aay to Marriner , •well, the Secretary ien ' t 
here. He ' s referred those two l e tters to me with 
power to aot. • You eeef 

Yeah. 

How' e thatf 

7 
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Okay. Well, I 1 l l see him sometime today ••••• 

All right. 

•••• it I can get to nim. 

But •... . 

By tne way, hie eecret mee t ing the other daY was -­
he told me -- waa going downtown to do some 
ahopping. 

(Laughs) 

He said tney cou1dn1 t get h.1JD. '!bey didn 1 t know 
wbere he ned gone, and they didn ' t- apparently 
he had gone !rom home or something and they didn't 
know wbere he waa. He told me that when he wae 
talking to me Saturday. 

I sent tor Gamble to come up to New York •• • • 

I eee. 

•••• to eee the New York War Bond people, and aee 
whether he could tind ou t it there was anything 
going on that - without letting on that , you know, 
that I was here or anything. 

I sea. Well, he- he ian' t going to see Allan? 

No. 

Yeah. 

No , no. 
people. 

Yeah. 

He'• juat going to eee the Stat e War Bonde 
They asked to see me, you know. 

And I thought that it he aaw them he might , juat 
by chance, t ind ou t somethi ng. 

All right. 

So that ' s about all I •ve done. 

Okay. 

Now wai t a minute . Let'• lee- I guese that'• 
about all . But Mrs. Morgenthau ia making wonderf ul 
progress. 

-
a 
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Well, that 1 a grand. We're all clad to bear that. 

'lbanlr. you. 

Good. All r1sht. See you later. 

It I could have M1ee Oarre, pleaee. 

All r1sht. 

Operator: Hello. 
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)lay 24, 1943 

KEKWNIXJli FOR TilE SECRETARY' S FILES: 

On last Thursday's meeting of the conference committee, 
it looked very much as if some compromise on a straight 
across the board proposition, fixing the forgiveness on a 
percents~ of tax basis, would soon be reached in spit~ of 
the Presldent'a letter . wr. Greer felt at that time th\t 
a 6Q% compromise would be reached, and I think within a 
few percentage poi.nts, this was the view of most of those 
attending the session. At the beginning of the session, I 
gJVe the attached statement (Exhibit A) to Senator George, 
Congressman Doughten and Cooper. 

On Friday, the mood of the conference changed a great 
deal. Senator Vandenberg made a statement thet any measure 
adopted by the conference committee should be such as to 
seucre the support of the President and the Treasury. He 
said that he was not talk~ng in terms of a veto, but in terms 
of active, cooperative support . He said. that it would be 
very calamitous for the country if any measure were adopted 
which was followed by a blast from the White House or the 
Treasury calling attention to class diacri.mination and the 
favoring of the wealthy. '!his turned the discussion into 
talk of what the President would accept and several members 
of the conference, including Senator Cla.rk and members 
Disney, Knutson, and Jenkins, favored an attempt to discover 
'llhat the President would support. 'l'he letter of the President 
was read at this conference and several statements uere made, 
notably by Vandenberg, Knutson, and Jenkins, that it was . 
inspired by the Treasury. !nother group, led by Mr. Doughten, 
thought the conference committee should make up its own 
mind irrespective of the Executive. 

Following this session, I came back to the Treasury 
and discussed the situation with Dan Bell, telling him that 
I feared that Senator G11orge would attempt to get together 
with the President and secure some a~eement with him without 

10 
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full understanding on the President's part of the real issue , 
At thia t ime I talked with you on the telephone from your 
office . Dan Bell and Herb Gaston were present end you authorized 
me to take up the matter wi th Justice Byrnes . 

I saw Justice Byrnes about 1:00 and told him and Ben 
Cohen the situation. We both explained to him in detail the 
die tinction between employing the device of forgiving a 
percentage of taxes and the House bill, making the point 
that the latter accomplished a more equitable distr ibution of 
forgiveness . ' 

I then returned to the Treasury and ~. Blough and I 
went over the situation with Ur. Bell, who, in the meantime, 
had communicated with Grace Tully with the suggestion that 
he and I see the President just before the Cabinet meeting. 
'1'he President was behind schedule and Dan concluded that he 
would mention it to the President at Cabinet meeting. This 
he did. 

At this conversation with the President, Mr . Bell 
explained the situation to the President and also tol d him 
that there was a strong movement to postpone any tax bill 
until September . This seemed to shook t he President as it 
would necessitate greater borrowing and leave the inflation 
front in jeopardy. Dan also told the President that Senator 
Geor~ mi¢bt seek an interview, and the President decided 
that it m1~t be better to him to see Senator George first 
wi thout making up his mind and then call us in afterward. 

I then attended the F?iday afternoon session of the 
committee, and nothing oore was there accomplished. The 
session was interrupted by a phone call on the part of 
Senator George who went out of the room for some time . 
After he returned, he took Senator Walsh out with him and 
remained for a period . Later, he took Chairman Doughton 
out and remained for a period. It was obvious that something 
had happened, which I later determined to be that he had 
collUJIUnioated with Justice Byrnee and told him the deadlock 
situation. 

•• • 
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Apparently, followin~ the last-mentioned telephone 
call and about 5:15 , , Justlce Byrnes saw the President 
and explained to the President the di stinctions between 
the across the board plan (percentage of tax forgiveness) 
and tho House bill. The President decided that he was 
in favor wi th the principle of the House bill with reasonable 
variations. This decision Byrnes communicated to George 
about 5:15 p. m. on Friday. 

At the beginning of the session on Saturday morning 
all experts were excluded from the room, \fe waited around 

12 

until about 1:00 p. m. and the meeting broke up until ~·. 
Uonday morning at 10:00. The Democratic members of both 
houses had a long session afterwards , continuing right on 
after the other meeting, What went on at the meeting is 
summarized in a telephone conversation between ~. Cooper 
and ~self, copy of which is ~ttached hereto. (Exhi bit B) 
From this tele~hone conversat1on it is obvious that the 
Senate is holdLng out for about 75% straight across the 
board, and is taking a fairly firm stand. 

Af ter this telephone conversation, I communicated with 
Ben Cohen, Russell and Pritchard at Byrnes office. Mr . 
Surrey and ~r . Blough attended t his conference . After a 
time, I returned to the office to call Cooper , whereupon 
I had a conversation with him urging him to stick out against 
straight across the board forgiveness . This he sai d he would 
do as far as 60% is concerned, although he bed mistakenly 
agreed to commit himself on ~ on the basis of a very brief 
conference with me before the morning session . I did not 
tell him that the 50% would be agreeable as he seemed to 
think. 

After talkin~ with Cooper, I returned to Byrnes office 
where I had a further talk with Justice Byrnes, Ben Cohen, 
Pritchard and Russell. At this conference I found Pritchard 
and Russel l urging upon Justice Byrnes that the President 
should issue a statement as to what he would sign (the House 
bill ), his previ ous letter having covered the subject of 
what he would not sign (the Senate bill ) . This ar gument was 
based on a aug~estion made by Mr . Surrey with the thought 
that it would take a gpod deal of heat off the President 
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if he definitely announced that he would sign a bill voted 
for by a large majority of one of the legislative bodies . 
Justice Byrnes did not co~t himself on this suggestion. 
He was very tired and appeared generally to think that the 
President should not issue any more statements. I was 
then inclined to agree with Pritchard, Russell and SUrrey 
and urged upon Byrnes the arguments in favor of a statement . 

On Sunday I had a late breakfast at Congressman Lyndon 
Johnson' s house following a telephone conversation with 
Johnson late Saturday afternoon. Johnson said there r.as 
nothin ; in the theory that the Republicans would drop the 
whole Ruml matter in the event of a deadlock. He thought 
that the Ruml- Carlson bill would be re-submitted to the 
House and might pass this fourth time. I mentioned to him 
the i dea of a statement by the President that he would sign 
the H0use bill, but Johnson opposed such a statement. James 
Kowe of Justice attended this breakfast with me, and I 
mentioned to him an i dea by Ben Cohen of the evening before 
(mentioned to you bver the teleghone this morning) that the 
Treasury issue a statement that it would recommend acceptance 
of the House bill. Rowe thoup.ht th.ere should be no such 
statement by t he Treasury as the matter had come to be an 
issue between the President and Congress. 

The Committee met again at 10:00 on Monday in a short 
session, following a meeting of the House conferees at 9:00 
this morning. Apparently no progress was made, the Senate 
conferees holding for a 75% across the board forgiveness 
with 100% for!:;i veness of the tax up to $50.00. 'l'here is to 
be another meet ing of the Democratic members of the conference 
at 4:30. What happened this morning is told in a memorandum 
of a telephone conversation with Jere Cooper at 12:05 today. 
(Exhibit C) 
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Mond~ afternoon, immediately after lunch at t he office, 
I went home . Shortly af ter arriving home I had a telephone 
conversation with Mr . Cooper who repor ted the progress of the 
situation. Later in the afternoon I learned that Justice 
Byrnes was seei.ng t he President that afternoon. I had a con­
versation with JJr . Cohen which confirmed this information and 
then called Justice Byrnes. Justice Byrnes was on another 
phone at the time and did not call me back as his secretary 
had agreed. I thereupon called him about 5 o'clock and talked 
with· him in whrch conversation be gave me t he impression that 
he t hought the situation was getting very uncomfortable for 
him. He asked when t he Secretary would return and said tba t 
be t hought the Secretary should get into t he situation in t he 
morning upon his return to the city. (I had told him the 
Secretary was coming down on the ni ght train.) 

I reported the situation to the Secretary about 7:30 
i n which conversati on, incidentally, he cleared the TFR-500 
signature mat ter. I then arranged with t he Secretary to have 
breakfast with him which I did on Tuesd~ morning. I told 
him of my Byrnes conversation and he decided that he would do 
nothing except call Senator Geor ge and l.!r . Doughton and 
register with them his return to town. I do not know whether 
he got Mr . Doughton. I had reported to the Secretary the 
evening before that Mr . Doughton and Mr . Cooper were meeting 
in Justice Byrnes' office at 9 o'clock Tuesd~ morning. I 
received no call from Justice Byrnes about this meeting and to 
this moment have never discussed it with him. The Secretary 
did, however, have a telephone' conversation wi th Senator George 
in my presence in whi oh he told Senator George he was back in 
town and ready to do anything be could. 

The IIIBeting be tween Justice Byrnes and llr. Doughten was 
reported to me over the telephone this morning by llr. Cooper. 
A copy of this telephone conversation is attached hereto. 
(Exhibit D) Apparently Justice Byrnes was requested by Mr. 
Dougbton to go to 70 or 75 percent and to r ecommend this to 
the President. Justice Byrnes apparently refused to go 
higher than 62 l/2 perce.ut. 
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At the meeting of the Democratic conferees Tuesday morning, 
Senator Vandenberg offered a 75 percent forgiveness plan acrose 
the board with a $100 credit at the bottom which was voted 
favorably by the Senate conferees but turned down by the House 
conferees 4 - 3, the 4 adverse votes being Democratic. Jere 
Cooper offered the Doughton plan whioh carried among the Rouse 
conferee• 4 - 3, the Democrats voting for the plan and the Repub­
licans against it. The Senate then voted down t he plan 6 - 0. 
Then Yr. Cooper offered the House bill which had the same vote 
among the House conferees. This was rejected by the Senate 
conferees 6 - 0. The one Senate vote previously and the non­
voting Senator in this vote was Byrd. Doughton then offered a 
60 percent plan with a $50 credit at the bottom. The vote on 
this matter was 3 - 3, Disney being absent and Cooper having no 
proxy for this vote. It was unnecessary to get Disney's proxy 
as the Senat e conferees voted down the motion 6 - 1. Byrd 
again voted in favor of the plan in order to get a bill. A 
t elephone conversation reporting this voting is attached hereto. 
(Exhibit E) 

The Democratic members met at 2:30 Tuesday afternoon. I 
had no information as to what happened at this conference. 
Howner, at the full conference meeting at 3:30 (which wa• 
apparently somewhat postponed) the conferees accepted the 
Vandenberg 75 percent proposal with 100 percent abatement of 
tana up to $50. Thi s was accomplished by persuading Doughton 
to vote in the House conferees wi th the three Republicans. 
Cooper( Dingel l and Disney (the last mentioned by proxy to 
Co~er} voted against the proposal. Apparently the Senate 

~ ..... "" ~~·~~. h--
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J(q 21, 18.a 

ID. oOllalderl.Da the etteot ot a:r doubli.Da up h 
pqaeata on aoooaal ot 18(2 tax Uabil1t1 .. , &o pol.Dta 
are ot partlouluo hhrelt. 

1. ~e doubll.Dg Up will attect onJ.T tup~era 
wl:l.o had taxable 1.Dc011e 1.D 1842. Per10111 who had no 
taxable inooae 1.D 1942 would not be attected b7 the 
doubll.ng up aad would not p~ IJIT higher rat .. ot tax, 
regardle11 of how high their inooaea aight be attar 
l9t2. In the .... 'ft1 aad 1n 'ft1'71.ng degre .. , per1ona 
wl:l.o11 inccaee were higher atter 1942 would be relatiTeJ.T 

little at:teoted b7 doubli.Da u~p~.~~~~~~th~e~~ of 1942 lazf 

7eara inaut:ticimt 
tor a wartiae fhcal pNpua aad the burdm would be 
di1tributed capriciouaJ.¥. 

the 
liablli tT aaa 

leu thaa !he apreading ot a 
fractiOll of uu1ae ...U ~axea onr a period of 7eara 
would not onlT reault 1n liDileceaaaJ7 l.daiDiltraUn 
detaila, but aicht oaa .. 110re hardahip through poaaible 
deolh•• of incaae than the quick liquidation of the 
liabillt,. !he larg11t incoaea would, of course,. require 
longer per1oda1 but lheee could be proTided for tnrougb 
e:rtmeion ot tlllt 117 the eo-i11loner or b7 1tatuto1'7 
proTlaion with reaaonable intereet rat••· 
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Ur. Paul's conversation with Jere Cooper 3 p.m. May 22, 1943. 

P: Can you tell me in a general way what happened? 

C: We just got back from the conference. 

P: 

C: 

P: 

C: 

Didn't George reveal what he heard ~rom Byrnes? 

You haven' t talked to me, of course. 

Of course not. We have to protect each other and you haven' t 
talked to me. I told you this morning that I thought the 
President was with ue . I understand that George and Byrnes , •• 
had a conversation yesterday and I understand the President 
is for the Ways end Means or the House bill or any reasonable 
variation of them. I wondered if George conveyed that to 
the group . 

Yea, in a general way, that's right. I will try to give you 
the whole story and then you can give me all you know. After 
you went out this morning there was more or l ess a general 
dl.scussion end Senator Walsh read a statement that he had 
prepared about what had happened up to now and he emphasized 
the point t hat the House conferees had not pushed the House 
bill and went on to say about the Senat e's position, etc. and 
then Mr. Daughton came in end said the conference wasn't by 
llll y means over and he had been expecting one of the minority 
House conferees to advance t hat es it was on their mot ion that 
it was adopted in the House and talked on a little generally 
along that line . I took up there and said there had never 
been any thought any time for House conferees not to stand 
by the House action and advance t he House bill. As soon as 
we· met we took up the Senate amendment and we have been dis­
cussi.ng that and variations of it. The result was I asked 
Knutson right out if be expect ed to move that the House bill 
be adopted. He said be didn't want to make the motion. I 
moved that the House conferees insist on the House bill and 
it resulted in the four Democrats - Doughton, Disney, Dingell 
and myself - voting for the motion and the three Republicans 
voting against it. They put the question to the Senate and 
nobody voted for it at all . Byrd didn't vote either way. 
The other 6 voted against it and that's what happened on that. 
We went on and discussed the matter pro and con and finally 
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Vandenberg called on George to know if he had received 
any information from the President. George said he had 
not talked to the President and had not received any 
direct information from him, but h&d tilled to a high 
r&nking official &nd understood from him the President was 
in favor of the gr&duation of any amount th&t was forgiven 
and that was his position on i t , and that he still stood 
by wh&t he stated in his letter t o the two chairmen and 
still of the opinion that there should be graduation of any 
amount .. .. 
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P: In other words, he ia for the House bill. 

C: Any amount that could be &greed upon for forgi veness. Then 
Walsh made a motion ••• Firat, Vandenberg brought up the 
question of some complete forgiveness in the low br&ckets. 

P: 

C: 

P: 
' 
C: 

P: 

I knew he did that. 

(Missed here what Vandenberg's proposal was). After he talked 
to you fellows he thought there ought to be forgiveness of 
tax and then proposed that all taxpayers whose tax did not 
exceed S50 be cancelled and above the $50 he favored 8Q% 
forgiveness and there was some discussion aloD$ that line. 
Finally Walsh made a motion that Vandenberg's 1dea of complete 
forgiveness of taxpayers whose income did not exceed $50 
be cancelled and for all others that the same amount as 
contempl&ted under the Robertson plan of 76% be cancelled. 
I raised the question about that and he said that hia motion 
yesterday was for 75% and this is just one point, 76%. He 
said, I realize that but I am making that motion because t he 
House bill adopted 76%. 

That was 76% aggregate. 

Finally, the House conferees vot ed it down. Dingell di~' t 

understand it and voted for it. I got on him for it and told 
him to watch me hereafter. The other 6 voted againat it. 
That's the trouble &bout John - he don't get it and he talks 
too much and doesn't know where be ia going. 

John's a nice fellow but erratic. 

C: I t old him, from now on you stick right to me. I said I think 
we are close enough friends and he a&id that• a right. 
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We were there until one o'clock and we came out then 
and adjourned until 10 o'clock Monday. The Democratic 
conferees on both sides, Senate and House, went back in 
George's office, all except Disney, he bad an appointment 
downtown. So it was George, Walsh, Byrd and Clark, and 
Doughten, Dingell and myself, and we were there for some­
thing like an hour. And eo then George told us all about 
his conversation with Byrnes and called Byrnes by name and 
he said he had talked to Byrnes and submitted the proposition 
to him and it looked like we were up against the question of 
the amount of forgiveness and the way it was to be forgiven. ••­
Byrnes told him that the President still stood by hie letter 
and wouldn't approve a bill for complete forgiveness. As 
to the question of the variation he didn't have final 
definite word but would try to talk to him and talk to George 
later. As a result he said he would talk to him later and 
said the President still felt that graduation should apply. 

P: By graduation you mean like somet hing in the Bouse bill or 
the Ways and Means bill- you don't get 50 or 75% across 
the board on the tax - '!'hat's what I get too. As I understand 
it that distinction was explained very carefully to the 
President and his position is the right way. I don't know 
what he would do w1th straight across SQ%. If he signed it. 
he certainly would blast it. 

C: I can bring ~ou all down to date. George made it clear that 
the informat1on from Byrnes was that the President was opposed 
to straight across t he board and thought there should be 
some differential . Doughten said he had talked to Byrnes 
twice about it. First time he t old him was when he told 
George and Byrnes told him he would call him back again and 
he did just before he went to conference this morning and 
said the President still stood where he had and thought. there 
ought to be a differential, but, of course, he couldn't eay 
definitely unt il he knew what we were about to agree on how 
he would finally stand on it. Anyhow, after t hose discussions 
were out of the way then George said his personal opinion 
was to put in something to make all those in the lower brackets 
like Vandenberg suggested with $50 or leas to pay and then 
straight across the board for the rest and thought the President 
mi~h~ accept that. He thought that was the President 's 
op1n1on. I didn't t ake that as what the President said. 

P: What you could de there is to take a lew amount and have not 
only t hat but have a maximum limitation of 19 percentage points. 

Regraded Unclassified



.. 22 

- 4 -

C: You mean forgive all taxpayers whose tax does not exoeed $50? 

P: Forgive them 100% and forgive everybodf SO% but not more 
than 19 percentage points, as in the House bill. 

C: Well, after we discussed those things, Walsh, Clark said they 
were absolutely fixed and set in their opinion it had to be 
straight across the board and not less than 75%. Byrd said 
he favored 50% and straight across t he board. George said 
be favored the 75% straight across the board. Then they oalle~ 
on us for an expression and Doughton said 50% was as much as ~ 
he would favor and he thought if we could agree to limit 

P: 

C: 

P: 

C: 

the graduation he thought the Senators ought to agree to 50%. 
He was pretty strong in hie state.ment on that. Then they 
called on me. I said I don't like the straight across the 
board but I couldn't sign any conference report that forgave 
over 50% of liability. Dingell said he felt that way about 
it. Byrd got in and said we ought to get a bill - it was 
rather serious for the country. While he favored 50%, in 
order to get the bill he would be will ing to go a little 
further maybe. Finally, Daughton whispered something to 
Dingell. He asked him if he would agree to 50% straight 
across the board and I understood Dingell to agree and then 
he went over and whispered to Clark to ask if he would agree 
t o SQ% and Clark said he would not agree and Walsh said he 
would not agree at all. Finally, it broke up without any 
agreement or understanding. The Democratic members of both 
the Senate and House conferees are to meet in George's office 
at 9 o'clock Monday morning, but nothing is to be said about 
that. So that's the situation up to now. 

The old man is absolutely opposed to the House bill, isn't he? 

Oh yes, he and Disney are opposed and all thr~e of the 
Republicans voted against it. 

They voted for it in the House. 

The only reason they voted· for it waa to get· it to the 
Senate thinking the Senate would improve it, and that now 
the Senat e had improved i t and now t hey are for the Senate 
bill . Dingell voted against the Robertson bill on final 
passage - Disney did - and I am the only Democratic conferee 
that voted for the bill. The three Republicans have 
completely abandoned it for the Senate bill. There is no 
chance for that. 
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P: No chance for the House bill. I ehould think the 
Republicans would be glad to take it up. 

C: No, the1 voted ag&inat it. '!'here ia no chance for the 
House bill, app&rentlT no chance at all . It looks to me 
like, this ie m, beat guess, that the Senators are going 
to hold out for the 75~ straight across the bo&rd and I 
don't think the Houae conferees will go to that. I don't 
think Doughton, Diane1 or Dingell or m,nlf ••• 

P: I certainly hope you won't. 
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C: I have no intention and I don't intend to sign a conference 
report if that 's what it is. There is this situation 
that ought to be borne in mind. I think the three Republican 
House conferees are under definite instructions from 
Joe !lartin not to agree to anything but the Senate bill~ 

P: I don't think so, from what Knutson told me, but you may 
be right. 

C: Knutson told Disney - this is confidential too - Disne1 
told me and Doughton that Knutson told him yesterday 
afternoon if you can get the Ways and lleans Committee bill 
it will pass the Houae. '!'here will be 40 or 50 Republicans 
voting for it - but we will never get the Senate conferees 
to take that ••• 

P: If the Senate conferees are not going to take the House bill 
or the Ways and lleans bill, or any reasonable variation, 
I think you ought to let the thing deadlock ••• 

C: 'l'hat's mr view of it. 

P: Because either the 75 or 50 is going to bugger up the tax 
bill - you are not going to get any tax bill that is 
decent and certainli the President isn' t going to sign it 
and you are not going to accomplish &DTthing. I would almost 
rather see the R1lml plan voted bf the House and the1 would 
have the full responsibility of increased taxes the people 
are going to have to pay. 

C: I don ' t think the Senate conferees are going to accept any­
thing el se. 

P: Are they so sure of themselves? 
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C: Ob 7ea, the7 are backed b7 a two to one vote in the Senate 
and the7 said in the D«mocratic conference awhile ~o 
the7 cannot pass a bill in the Senate with evan 50~ for­
giveness straight acrose the board. Tb~ aa, the lowest 
thing the7 can pass in the Senate is 75~ straight aoroaa 
the board. I don 't believe the Senate conferees are going 
to ever agree to the Wa7s and Yeans Committee bill or to 
the House bill. And it doeen't look at all like there ia 
any chance to get them to ever agree to 50~ straight across 
the board. It looks to me like the wa7 the thing is now 
~t is going to have to break up without any agreement. 

P: Unless ~:rton gets Dingell to weaken on the 60%. You 
don't t · the7 will go for that? 

C: The Senators said the7 won't but apparentl7 Brrd is the 
onl7 one that woula. Clark and Walsh said the7 would not. 
I imagine ~orge would altho he didn •t express hiJilself. 

P: If George and Brrd would and the Republicans voted for it. 
70u would·have it. 

C: I don't think the Republicans will vote for it. Vandenberg 
is holding out for 80.% across the board. Walsh, Clark and 
George for 75% and Byrd wants 50~ straight across the board 
and I think Brrd would go to 60%. 

P: He might . 

C= And I think Doughten and I belive Disne1 and Dingell would 
go to 60. What do 7ou think about 60? 

P: I think it absolutel7 bitches the tax bill for the verr 
reason I have expressed. You've got to turn around after 
giving the 60% - a man with an $8 million income JOU are 
going to give him more than 500,000 forgivaneu and JOU take 
aw&7 the 60% you give the man in the l ower brackets and 
you don't take it aw&J from the higher ones. It's going to 
come home to roost. 

C: Brrd said that Vandenberg was confident that the Senate 
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conferees r~alize there ie more danger in the Rum! plan 
than they had anticipated . 
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P: Taft told me he was for the House bill now. He called ae 
the day of the last House vote and said, I am for the House 
bill end I don ' t think there is anything in between that 
end the 100.%. 

C: Well, that 1 s the 8i tu.ation. Suppose Dough ton, Dingell and 
Disney all three agree to go for 60%, that puts it right up 
to me now. 

P: 60.% straight across the board? I don • t think I would go 
for that. I will think that over and cal l you. 

C: I will be here for an hour or two yet. 

P: ),ly impression is that is just the kind of thing the Pre~ident 
doesn ' t went. 

C: That 's certainly what I don' t want, but you see the spot I 
aa in. I stated this moming that 50.% was as high as I would 
go. 

P: Even 50% is against the whole principle for which we know 
now the President stands. I can It feel that rou have any 
protection against a blast then. If the Pres dent tries to 
capitalize this thing I am not sure he won't veto it. 
He certainly won•t let it become law without giving it a 
kick in the ass . He may let 50 go by but I don ' t think 
he will be enough overjoyed ••• 

C: I mq find 1111self in i. spot any tille now. lhen the Demo11ratio 
conferees broke up over there, Dingell and I walked out and 
Dingell got in hie car, but Doughten stayed back to talk 
to George end I don ' t know what mq result from that, but 
he mq ask me later this afternoon and put it right up to me 
as to whsther I will go along on the 60% straight across the 
board. You better call me back inside of an hour and let 
me know. 
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Mr . Paul called Con~. Jere Cooper 12:05, May 24, 1943 

Paul: You know what I want. Anythine happen? 

Cooper: No. Of course confidentially, see. The Democratic 
conferee s, both the Senate and House members, met at 

9:00 in Senator George ' s offic e. 'i(e talked until the 
full conference at 10:00, but we didn ' t get anywhere. 
Just about along the same line as I tol d you Saturday 
and then the full conference met at 10:00. We discussed 
things generally and the Senate resubmitted their 
proposal of forgiving 751> for everybody of the lesser 
of t110 years of 1942 or 1943, and then for taxpayers 
whose tax does not exceed $50.00 forgive them l OQ% • . 
We did not accept i t so we agreed to adjourn till 
10:00 in the morning. 

Paul: Are there any plans afoot as to what will happen 
before then? 

Cooper: Doughton called a meetin~ of the House conferees. 
We just got through. Three Kepublicans and De11ocrats . 
We talked for about 1 hour. I finally just asked the 
three Republicans: "Just want you to ffe.nkly stat e 
whether you t hree RePUblicans are going to continue 
to insist on the Carlson plan in conference and that · 
~ou will not agree to st and with us for the House bill" . 
They said that ~s true . They said they were going to 
continue to insist on the Carlson plan a.nd would not 

loin us in supr orting the House bill . We broke up. 
t 4:30 this P. Y. the same group that met at 9:00 is 

going to meet in the Committee Room in the Capitol for 
one final effort to see if the Democrats on both sides 
can get together . 

Paul: Think anything will come of it'/ 

Cooper : I don ' t know. I walked with Doughten from the 
Senate and he said he had a si de talk with Cl ark and 
he ·talked more favorably. Dou3hton didn' t give any 
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indicat ion to me of what he thought . I haven ' t 
thoucht at all that the Senate conferees would ever 
a::ree t o anythin.:; less t hen what they otfe red this 
morning. 

Paul: 'l'he. t was '75%? 

Cooper: StraiRht forgiveness for everybody of the smaller 
1942 or 1943 . and then i f the taxpayer ' s tax does 
not exceed $50.00, forgive 100%. 

Paul : Does that l eave out the second windfall? 

Cooper : J.'hat hasn't been discussed at all. What ' s the 
Score? 

Paul: I still feel just the same as Saturday. 

Cooper : And you t hink we could not agree on 6Q% straight 
across the board? . 

Paul : I don' t see how we could agree consistent with the 
President ' s letter on anything ·straight across the 
board, but certainly we don't have to answer anything 
below 60. 

Cooper: J.1y guess is Dou!}lton may insi st yet that we agree 
60-65 straight across the Board with this $50.00 
~dget. i~e eff ect of the gadget is simply t his: 
to restore the 1941 exemptions, because the $50.00 
would mean that for single taxpa1ers it they have 
$788 they muld be let out . It substantially means 
you just restore your 1941 exemptions and thet does 
not d~ the job as I see it. • 

Paul: I agree with you. 

Cooper: '.!.be thing for me to · do is still stand pat? All right. 
I have insisted that I wouldn't under any circumstances 
a~ee to more than 5Q%. 

Paul: Stick to it, old bo1. 

28 

Regraded Unclassified



~ Exhibit D ~ 

Regraded Unclassified



Mr. Paul'a coUYer sation with Jere Cooper, 10:13 a.m., W41 25, 1943 

p: I was in the Secretary's and wanted to come back to my office 
to take your call . 

C: Understand, I haven't talked to you. I just got out of the 
conference with Byrnes. Doughton went over to the Senate 
aide to the conference there and I came on to my office to 
talk to you. I have to go over right away. We discusaed 
everything about an hour. Byrnea said that rather than not 
have a bill at all we better go to 60, and in any event not 
more than 62 1/2 at top outside and not budge an inch over 
that. Doughton wanted to go to 70 rather than miss a bill, 
but Byrnea didn't think the President would take that at all 
and thought it ahould be 60 or 62 1/2 at top limit. So 
that's it. 

P: Then I take it that Byrnes will recommend that to the President. 

C: Yes, I think so. 

P: Do you think the Senate will agree? 

C: I doubt it, I don't much think so . 

P: I hope not. I think the Secretary is going to see the President 
later today. Now that your conference ia ove.r probably I 
ought to stay down here and get aomething going at this end. 
Do you think it is important for me to be up there waiting 
outside. 

C: I don't think ao, the rest of your boys are there . What do 
you think I ought to do. 

P: I don't think you ougpt, to agree to it. 

C: I don' t want to, but old man Doughten is about to have a fit 
and I think I will have to agree to that. It looks that way. 

P: I don't think the President ought to agree, but Byrnes has 
undoubtedly a good deal of influence. Whether we can c.ounter­
aot tba t I don't know. What ia Doughten going t o do, aubmi t 
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this to the committee? 

C: What we had in mind is, when I get over there I will move 
again to adopt the Ways and Means Committee bill. They will 
vote that down. Than I will move to adopt the Robertson bill 
and they will vote that down. Then we wlll recess and the 
Senate and House Democrats can have another oonference ei t her 
this morning or early this afternoon. 

P: I will have to talk to the Secretary and call you back. 

C: I will be over there. 

P: I can't lreak into that meeting. Can ~ou step out and call 
me - you will probably put it over unt1l after lunch. 

C: I will try if I can, but I don't know whether I can or not. 

P: I want to see what t he Secretary is going to do about the 
Byrnes proposition. 

C: Well, now, you haven't talked to me. I will try my best to 
get in touch with you. I t hink I am going to have to go along 
with the old man on that. That's the way it looks. 

P: I can see your position. 

C: He just told me "I will resign as Chairman and let you go 
on and take it. " See, those things. 

P: The beat I can say is for you to call me back whenever you 
can get a chance and I will do what I can in the meantime. 

C: If I get an opportunity I will do that. 
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Mr. Paul's conversation with Jere Cooper, 11:40 a.m., May 25, 1943. 

C: All right, Randolph. 

P: 

C: 

P: 

C: 

I don't see anything for you to do. 

This happened since I talked to you. I went over to the 
conference and we finally met. Some were late. Vandenberg 
submitted the same proposition again of forgiving 100% up 
to $50 tax and 75~ to ever,ybody. Rather it ' s the other way 
around ~ 75~ forgiveness for everybody whose taxes does no t 
exceed $50. On the Senate windfall provision he didn't 
speoify anything definite but said to rewrite it and oarry 
the 25% unforgiven balance over two years . All the Senate 
confer ees voted for it and the three Republican House con­
ferees voted for it and the fourDeaocrats voted against it. 
That's the same t hing he offered before . That put it up to 
us, so I moved that we adopt the Ways end Means Committee 
bill - the three Republican House conferees voted against 
it and the f our Democrats for it. All t he Senate confer­
ees, except Byrd, voted against it . Byrd voted for it on 
the theory he wanted to get a bill. They voted that down, 
and I moved we adopt the House bill, the Robertson plan, 
and it resulted in the same vote. All of that was turned 
down. 

The same vote by the Senators? This time Byrd was for it? 

No, Byrd didn't vote, but all the rest voted against it 
and the three Republican House conferees against it end the 
four Democrats voted for it. Then after some discussion 
Doughten brought u~ _!he 60% forgiveness end put that to a 
vote - to forgive ~ to everybody and the taxpayers whose 
tax did not exceed $100, 100% f orgiveness and oarry t he 
40% abatement over two years. The three Republican House 
conferees voted against it and Doughten, Dingell and I 
voted for it. Disney wasn't pr esent and while I voted 
him on the others I didn't vote him on this because he to~ 
m~ when he left that he didn't want to go above 50. I 
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could have reached him by llhone, but if the Senate voted 
against it there was no po1nt in going to that t r ouble. 
All the Senators voted against it but Byrd and he voted 
for it. After that there was considerable discussion that 
we break up and that everybody had gone as far as they 
could, The Senators said they couldn ' t go below 75 and we 
said we couldn't go above 60. So that leaves the 15% 
difference. They finally agreed to have one more meeting 
at ~ :30 this afternoon in the Ways and lo!eans Committee Room 
at the Capitol. 

P: What ' 6 your judgl!lent on that? 

C: 

P: 

C: 

P: 

C: 

P: 

C: 

P: 

C: 

P: 

I don't believe there is any chance. 

You don't t hink they will come down? 

I don't t hink they will. 

Is Disney out home? 

Yea, he had to go on account' of the flood. I've got to give 
it some time myself. We adjourned to meet at ~: 30. The 
Senate Democrats - George, Walsh, Clark and Byrd - agreed 
to come over at 2:30 to meet with the Democratic House · 
conferees. We will get in a huddle at 2:30 to see if we can 
get any further and the full conference will meet at 3:30. 

You think that will be the last aeeting? 

Yes, 

I certainly am obliged to you in keefiolme posted. What 
about Byrnes ' proposition - they won t come down to that? 

I don't t hink they will come down any further and Byrnea 
told them the President would veto it . Byrnes thought 62 1/2 
would be the limit. 

Byrnes didn' t say he could deliver that 62 l/2, did he? 

C: No, he said he could t ry. But that waa the limit; if i t 
comes ·to that, will go that far but no further . 

34 
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Ka:r 24., l94oS 

Honorable Henry Morgentbau, •r. 
The Seorete.r:r ot the 'rl-eaeur:r 
Depe.rtaent ot the Treaeur:r 
Washington, D.o. 
~ dear Mr. Seoretar:r: 

I Ter:r muoh appreciate ;rour generous 
note ot Ka:r 19th oomaending m:r speech against 
the Ruml-Oarlson amendment. 

I do hope that the Oonterenoe Committee 
will agree on some bill wb~oh does not Tiolate 
the principle inTolTed in torgiTeness ot taxes. 

With kind pereonal regarde, I am, 

~. eo 
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Among the workers at 10 ahipyarda in Wilmington and Baltimore , 

the greatest majority of the men I apoke with -- about 60 -- either 

agreed with or apontaneoualy uaed the statement: •Roll back the 

prices to May, 1942 or give ua a wage increase.• (I conducted these • 

interviews on May 18, 19 and 20.) 

The 24 workers from four shipyards of the Bethlehem Steel 

Company, who seemed to bave more grievances than the workers at the 

other shipyards, added to thia statement • •• •No contract, no work -­

if we don• t get a new agreement with Bethlehem by JUne 23rd nobody 

1a going to find us treapaaaing on their property. • 

Among 9 out of 10 of the un and women with whom I apoke, the 

first point discuased waa •higher prices. • 

1. Dm.t.\URE BAY SHIPBUILDDIG COJIPAHY, LEESBURG, NEW JERSBY (IQVY) 

There are about olOO workers 1n tl)i.a isolated plant and almost 

all of them are drawn from farm• in the vicinity. Tba main point of 

discussion hera bad to do w1 th the fact that • the management 18 

hostile to workara and the sanitary condition.e at the plant are Tary 

bad. • Aa an example of tba latter, there ia no modern plumbing 

there 1a an outdoor pit with .. bedded metal oonta1ners and a log 

slung acroaa tba top of 1t for • toi l ets•. »o ramoTal of waate ia 

made for weeka at a tiaa and the reaul.tant condition ia a unaoe to 

he&lth. 
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Also, the men said, there are no facilities at all tor them to 

wash and clean up. •rt isn•t only that we haven•t got rest rooma 

or waoh baaina, there isn•t even anywhere decent that we can ait 

down and eat our lunch. • 

These men also commented on the tact that wages at the Delaware 

Bay Shipbuilding Company are not on a par with other yards in the 

area and , more than that , skilled labor such aa carpenters often is 

put to work on pick and shovel jobs. 

boos t production," one man said. 

• That•• a hell of a way to 

2 . 'l'HE AJ.!ERI CAN CAR AlfD FOUl/DRY COm'.UIY, 1\'Iu.:DIGTON, DELAWARE 
( liA VY .UlD W.RITIJ.IE) 

Aside !rom the comment on "high prices" the 8 men with whom I 

spoke at this yard agreed that •we don't have much to k ick about.• 

"Lately, t~te management has tried to meet us halt way," said 

one man. Others added such remarks as "every precaution is taken 

us and overything is fine. We haven•t got a complaint": "The 

foremen are tine at American Car and Foundry": "And the Payroll 

Savings Plan works tine. Two weeks a.rter your money is paid in you 

get your Bonds and there are no mistakes on your payments.• (A 

number or the men here mentioned that this was a recent developcent. 

'lbere are about 100 women among the 1 , 100 workers in this yard 

and one or the men commented on these women workers: "A lot ot these 

women are damn tine mechanics and they seem to adapt themselves and 

learn quicker than men. " 

Until recently there was much resentment among the workers at 

this yard on the question or vacations. This, however, bas now been 

aettled to the satisfaction or the workers. 

. .. • 
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The moat urgent question and worr1 now 1n the minda or these 

men and women aeams to be •wbat•a goi ng to happen to ua after the 

war when they don•t need so many ahipat• 

38 

Aa a t almost every yard I visited the men with whom I spoke 

commented on tbe l ack of eating facilities, l ookers and washing 

raoil1t1es . Al ao , as at almost every yard I visited, the workers 

said that for a l ong time t hey have been asking for more and decent 

toilets. "The management has been telling ua f or six months they• ll 

do so:netbins. Sure ... they• ve started work on some toilets for us, •". 

but l t doesn't look like they'll ever get finished . In tho meanwhile, 

t~ere•s this privvy on the place which ia a menace." 

3. DRAVO CORPORATIOll, WIUliNG'l'ON, DELAWARE (NAVY} 

The 9 men f rom this yard with whom I spoke said that "the 

m~•aaement is out to clip us of every penny it can ••• sure, i t doea 

it lesally, by sticki ng to the l e tter and not the spirit of the 

ll(;roo::~ont . " 

Among the most important pointe atroaaed by these men is that 

the 8 , 000 workers 1n this yard not only are over - charged 1n t he 

restaurant in the yard but that mAn}' or tham have euf.t'ered rood 

poisoning as a result of eating there. In addition, the}' complain 

that this restaurant will serve nothing to the night sbi.t't workers 

but coffee and milk. 

Theae men alao charged that t he yard ia not getting the produc tion 

it should -- because of •poor planning on either the part or Navy or 

( Dravo or both. • The men said t hat ther e aro not enough tools on the 

job for them. Aa another reason for laggard production, the7 said 
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that •soo men haYe been sent down by the Carolina Training School, 

in charlotte, l!orth Carolina, and hired by the plant as skilled 

workers , and these men don• t know anything-- we have to break them 

1n and teach them f rom the ground up.• 

39 

These men seem to think that not only is this school a racket 

but that the COJliPany is tied up with it somehow. They said that this 

school charges men $185 tor a three week•a course and a job at the 

end of the course. 

"This is damn queer,• said one of the man, "because the Dravo .• 

Corporation, or should I say the navy, pays men 82 cents an hour on 

the Job here to learn exactly the same things for which this school 

charges $185." 

These me n charged also that this school issues a prospectus 

which prordsoa "splendid housing conditions" at low cost to its 

pupi~s when they get a job. "The fact is that there is a terrible 

housing shortage in Wi lmington. Lots of the men are sleeping in 

•hot beds • -- which means that when one man gets out of bed and goes 

to work another man gets in that bed." 

From what these men said, tha hous ing situation has a great 

bearing on the problem of.absenteeism at the plant. ~any of the 

workers becolll& discontented, and try to do everything possible to get 

them3olves fired so that they can be tree to get another job where they 

can be with their families. 

Another factor which is hurting production, these men said is 

inequali ty ot pay for the s.ae work. •we don•t like it and lots ot the 

men feel so strongly about i t that it isn•t doing our work any good. 

C.ve have tried to get the managecent to do S01j18thing about this and we 

spoke With the Navy lnspector about it and the Navy inspector saya 
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he'll back ua up but the nanagomont atill aaya t.hat tha Navy won•t 

agree. • 

40 

Another of t he score of complaints that those men iaaued against 

the management concern "wet-weather layoffs". "When it rains," one 

man said, "they tell all us weldera to quit and go home -- avon when 

thoro is work to be done that•s under cover. And that doesn•t help 

production, e1 t horl 11 

As in almost every discussion, the conversation returned 

repeatedly to h1(lher prices, the cost of living and the OPA, of· whlob.•. 

tho unanimous co~ent was-- "It's a jokel • Seid one man, "Labor 

has kept ita part of the stabilization agreement but the Adminlatration 

hasn•t . Sure •• • we understand that all the bills have to be paid 

but we want equality of sacrifice-- from workers and management.,, 

and equally 111 

11\Ve don•t like the way the Payroll Savings Plan works at 

Dravo, " one man commented -- and another joined i n: "You•ve got to 

wait tour to five months in order to got your Bonds, after you pay 

tor t hem. And, another thl ng, when tho Bonds are issued, they aro 

dated months attar they are paid tor . In tho beginning, it waa easy 

to sign men up in tho Payroll Savings Plan -- but no more. • 

In tho discussion of higher food prices, those men -- and tho 

men a t tho other yards , too - - spoke bitterly of the farmer in 

connection with tho lack of white potatoes. "Tho Administration 

starts ott by stabilizing wages, on a patriotic baaia, and then tho 

management t akoa advantage ot ua. And now tho farmers are holdi.ng 

on to their potatoes avon it t hey rot -- juat ao they can squeeze out 

more money. I think that tho Government should have authori ty over 
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rarcera it it's going to have authority over wages .• 

•we•ve had more reason to strike now than ever during 

peacetime ," said another man. "But, we•re going to do everything 

possible to win the war, regardleaa or the kicking a.round we get. 

But , after the war, we•re going to do some kicking aroundl" 

4 . BETHLEHEI.!-HARLAN, 'II'ILI.!INGTON, DELAWARE (NAVY) 

41 

Thia 1a one or th& vary small Be thleham yards , with on1y 400 

workers, and now is engaged in turning out parts for ships . Until .•. 

recently this yard bad been engaged in building invasion boats tor 

t ioe llavy, with a working force ot 3, 000 men. "We lost that job,• 

said one of the men w1 th 'Whom I spoke, "Bee&uae the management put 

mAny more men than were needed on t he j ob and the Navy didn• t like 

Labor management relations are now good •• • they have improved 

vastly in the past few months. 

•we like the Payrell savings Plan and we ge t good delivery on 

our Bonds, • said this man. 

5 . PUSEY- JONES , lfiLYiliGTON, DELAIUJtE ( i!AlU'l'n!E) 

Aside from "higher prices tor rood,• and the tact that they 

don•t ge t enough meat ration points , the men with whom I spoke, 

fro.m the Pusey and Jones Shipyard commented that relations with the 

management were good and that the P&yroll Savings Pl&n was working 

out to thoir s&tiataction on the delivery or Bonds. 

Once ag&in I was told that "labor baa lived up to its part or 

the stabilization agreement 1n Chio&go but the Government baa not . 

Pr1cea have not been kept 1n line.• 
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It was the senttment or the 5 men with whom I spoke that •the 

cost ot living has gone up 300j( around here and the workillg men at 

PUsey and Jones want either an increase in wagea or a roll back or 

tho cost or living to May, 1942. We•ve got to eat to build ships. 

And we would rather have prices rolled back than our wages boosted 

because, if we get a raise , they'll juat up the prices beyond our 

wage boost. 11 

6. T".r!E J.lARYL.LND DRYDOC!t COliP.lNY, BALTil!ORE, IURYLAND 
(NAVY AND W.RITn:E) 

As was true at every shipyard, the men all were extremely 

conscious or the tact that their union was negotiating a new agree-

mont and that the old agreement was up on J\lne 23rd. 

The 7 men with whom I spoke also commented on production. They 

said that production at the Maryland Drydock Company was not up to 

what it should be. They said that labor-management relations on 

production were fair but that one of the reasons t hat production was 

not as good as it should be was due to the tact that they had too 

many men on the job. They said that there were 9,000 men at the 

yard and that it the men who were not fitted for their jobs were 

weeded out and the working for ce cut down to 7,000 they would have 

better production. 

"Another matter which is slowing up production ia diaaati 

among the men with wage advancements. T"ne only way you can get 

wage advancements to the higher rates of pay ia through the 

grievance commit tee. • 

"The men at this yard are worried about what's going to happen 

after the war especially the older men. »oat or these older men, 

because or their experience, and their ability to break in now 

42 
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workers have bean made supervi sors -- which means that they are not 

pro tected in their j obs under the terms ot the contract tor which 

they fought before they were made supervisors. Naturally, a lot ot 

these oldor men have hesitated about accepting s upervisory jobs 

because ot this . But, sti ll, the union bas advised t hem to take 

t hese jobs, because the union feels that those men -- as supervisors 

are able to give added help to the war effort.• 

Regarding \7ar Bonds , the men with whom I spoke said that over 

halt or the men 1n the yarC.s are not buyill8 Bonds and won• t buy Bond,.•. 

through the Payroll Savings Plan-- because, they say, they can•t 

afford it. Once again the hi gher coat of living was mentioned and 

also the fact that the housill8 situation in Baltimore is so bad that 

many man are not able to bring up their families and thus have to 

support t wo establishments . The men with whom I spoke also 

commented on the fact tha t their union has asked the management to 

give all new employees a Bo~d appli7ation card when the employee 

first comes into the plant, but that the management has refused to 

do this . These workers teal that the management is not coopera ting 

on Payroll Savinss as much as it can and should. However, they did 

say that they get their Bonds within a reasonable length of time 

attar they are paid for. 

Along with the lack of houaiJl8, these men agreed that all ot 

the workers in the yard resented vary much the increased cost of 

living. 

There ia a restaurant tor the men in the yard but, at this t ime , 

the management wants to discontinue it and, instead , sell containers 

of hot cottaa, soup and sandwiches to the men, wi thin the plant. The 

man are ob jecting very stroJl8ly to this because , they say, under this 
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projected plan, the men would have nowhere to sit down. Tbe 

r estaurant already has stopped serving durins the breakfast period 

boc11uae the management aeema to think that the men use the 

restaurant tor loafing . The men object to thie and say that it 

is not right tor the management to punish the many because or the 

ac t s or a very rew. (The Union has said that it would back up the 

management in punishing this guilty minority. ) One of the reaaona 

that tho men feel so strongly about their restaurant situation is 

that there is a new, brick, two- story restaurant rtthi.n the yard 

exclusively tor office workers and executives. 

As at the Dravo Plant 1n Wilmington, according to the workers, 

the ~aryland Drydock Company is extreme in classifying workers aa 

"absentees". One man said: "Even it a man has pneUlllonia -- and you 

can got pneumonia working t welve hours a day tor seven days a week 

they won•t accept a doctor's excuse. Instead t hey call him an 

absentee and use his 1 abs~nteeism • as a reason tor not giving him a 

raise in pay.• Another worker said : "Moat ot us here think that 

the whole problem or •absenteeism• is the company's f ault . Up until 

about six months ago the management would lay you ott tor a week it 

you were no t at your job tor several days in a row -- no matter wlult 

tho reason. Tbe men resent this and now a number or tham may be 

overstepping the bounds because they tool that the management won1 t 

dare to give them such lay-offs due to the a larming proportions or 

•absenteeism• at the plant. • 

Ano ther r eason tor absenteeism, one or the workers said, ia 

tho transportat ion problem. Tho street car atop is half a milo away 

from tho shipyard. In the winter that 1a pre tty bad. It ian• t 

only tho walk but, in order to ge t to t he plan t , you• ve got to clllllb 

•• "' 
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over box car a and railroad tracks . Wan,- fiiQPloyeea are women and a 

number of them have fallen and injured themselves in croesing over 

those box cars . When the weather is bad thia ia a contributing 

rector to absenteeism. 

7. BETHLEHEM, SPARROWS POINT, IAARYLAND (ldARITIUE) 

As at the great majority or the Bethlehem Shipyard.s , the men 

with whom I spoke commented bitterly on the treatment they are 

gett i nc from management. As at the Bethlehem, Hoboken, and 

Bethlehem, Brooklyn yards , the men at the Sparrows Point Yard spoke 

at gr eat length on the tact that their work 1s done under conditions 

ot extremely poor ventilation. As a mat ter or ract, these men aaid 

that the lack or "air blowers" on the job (there are only 1 50 air 

bl owers available tor 8, 000 men) ia a major reason tor absenteeism. 

"When you know that you're going to have to work i n the aame hold 

with a gang or paint sprayers and that you won•t have any air blower 

to take the J:umes out of the bold, it's mighty easy to stay away 

from work that day - - at least , that• a the way a lot of men seem to 

reel.• 

"It isn•t only a matter or paint J:umos - - you see, just aa 

45 

likely as not, they will put rour ganga or workers, welders, painters, 

etc ., into one hold at once. That hold ia about 30 feet deep , 20 

feet long and about 20 fee t wide • • • ahaped like a alice of pie. 

I t•a juot a orowded jam and the fumes make you aick when you haven't 

got any blowers to carry them orr. All that makes for absenteeism 

and hurta production. The work would go a lot faster if there waa 

aano organization and pl•nn1ng on alloting tho Joba in the holds to 
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the various gangs of workers. And it ian•t getting any better in 

this hot weather .. . • 

46 

Also, on the point of production, the men seem to think that the 

management is not very much interested in any idea.a the men might ha.ve 

for speeding up production: " I f one of us men 1n the yards has a. 

good idea and the ma.na.gement fina.lly puts it 'into effect, a.lmost 

always , just about a week or two a.fter this is done, t he idea ia 

dropped." 

Eating fa.cilities also came in for strong comment: "The 

restaurant in the yard i s absolutely lousy. It•s the only place 

where we can eat. The mea.t is ra.nk and all the f ood ia bad. It•s 

expensive -- a hot beef sandwich costs you 35 cents, and a lunch 

plate of meat with two vegetables costs you 55 cents ••• The Ma.ritime 

Commission investigated conditions about aix months ago and urged 

that improvement be made but nothing has been done •• • Tbe men in the 

yard have gotten to feel so strongly a.bout the food that unless 

something is done about it they•re going to turn the damn lunch 

wagon over. " 

These men mentioned, in connection with t heir food and other 

problems, that "The big shots haven•t got any eating problem or other 

problems that we•ve go t because they have a special dining room a.nd 

other special facilities -- like plenty of toilets and suction fans." 

(Once again, as at most of the Bethlehem yards I have contacted, the 

toilet problem was a very large issue. The men said there were only 

20 sea.ts for 3 , 500 workers at the Sparrows Point plant. They aaid 

that due to this and due to a lack of sani t ary precautions many men 

.lave either got t en lice or various kidney ailments. The matter of 

inadequate washing facilities also waa brought up. It was stressed 
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that one locker room for 400 men baa not got evan a single wash 

bowl. once again these man connected their problema and grievances 

with the problem or abaantaeiam.) 

At thia point one or the man aaid: •uayba you won•t think that 

drinking water is so important on tho job. But it is. You awaat 

47 

an awful lot when you work in a shipyard and you need drinking water , 

and when it get&· hot you need ice water. The drinking water out at 

Sparrows Point is full or ruat - - it ia ao full or iron that you can•t 

drink it. And, four months ago , we aakad the management for ice ,-. 

water on the boats . We still haven• t got it, and that means that, 

in order to gat ice water, you got to leave the boat on which you 

are working and walk about four blocks. That t akes a lot or time 

away which otherwise might be speeding up production.• 

Another point which these men brought up aa hurting production 

hn ~ to do with transportation. The men said that because the 

management would not go on r eeord aa operating seven days a week 

in spite or the fact that it has been ao operating and is ao 

operating -- the Baltimore Transit Company will not run its ears 

down to the shipyard on Sunday. Instead, the ears atop about a 

cile and a halt away from the yard. "Whether it•s right or wrong, 

I don•t know, • one or the man said, "but a lot or the workers at 

the yard reel that this ia the management's fault and a lot or 

the men stay home on Sundays instead or working. That• s another 

reason for absenteeism and l owered production.• 

Aa at every Bethlehem plant I visi ted the men were bitter about 

the management• a "relief plan" for which avery worker haa to pay from 

~1.50 to ~2.00 a month and from which , they aay, they get very little 

1f any benert t. 
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•satety" also was brought up bJ the men with wbom I spoke. 

rhare are only tbree safety men for all the 8 , 000 emplorees at the 

Before a aafety man does anrthing about an unaate condition, 

accident baa to happen first.• 

The men•a attitude on ~lgher prices" was that "we•re going to 

and see whether the prices are rolled back br 10% by June 1 . 

·:/hat we Vl&nt , and wbat we think ls fair , 1a for prices to be rol1ed 

to tthe lJar, 1942 level. You can tell Secreta.rr worgenthau for 

co that , not only will 1t fix things for us , but it will give us a 

chance to incr ease our Bond buying. If ther stabilize food 

the war wases have been stabil~zed, we could increase our Bond 

allo~~ents brat least 25~ • • • • 

"Speaking or War Bonds, we like the voluntarr system and we 

1on• t want the compulsorr system." 

A number or the men added such comments ast "I'm buying as many 

Bonde as I can without putting hardship on mr familJ." •we like 

Payroll Savings but we don• t like the war the plan operates at 

Sparrows Point. It•s too slow. At the start it took from six to 

weeks before you got your Bonds , and even now lt takes them 

3t to 4 weeks before you get your Bonds.• "A lot of the men have 

reduced their allo~ents 1n the Pa,roll Savings Plan because of 

these reasons." 

"And there• a another point I want to bring up about War Bonds," . 

one or these men said. "A lot or us are on place work, and that means 

that our wages aro very irregular. Instead of signing up for a fixed 

which often means tbat some weeks we get about 

• dollar or ao after our Bond deduction has been made - - we woul d 

•• • 
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like to aisn up tor a percentage or our pay. In that way there 

wouldn't be hardship on a man end hi a tamil7 it a man d1dn 1 t get 

a tull week's work and, alao, there would be a darn sight more ot 

us buying more Bonds with more money. • 

"We•ro buying lfar Bonds to help our Country end for savings . 

If we didn't feel so strong about our Country, we would quit the 

Payroll savinBa Plan tomorrow - - because of t he way the management 

handles this thing.. . It all adds up to loyalty to the Government 

and to loyalty to myself as a man and aa a citizen.. . \V"nen I aee 

a soldier in the street I can reel that I'm contributing to that. • 

"But,• added one of the group, "don•t let the management . 
bring in any more high pressure artiste like that BUY J.!arino. .1.11 

he did was to•shove Bonds down the throats or the men. He caused 

moro harm than good. The men just dropped back when he left - ­

and they are still sore about it. • 

At this yard, and at the other yards I visited on this trip, 

I found a greater disposition than previously on the part _or the 

men to be not at all disturbed at the thought of cashing 1n liar 

Sonde. Bspoc1a1ly among the men at the American Car and Foundry 

Company, 1n lfllmington, the men seemed to think that it was quite 

important to get their Bonds up to t h.e 60-da7 mark so that the7 

could caah them in. 

aruaa••••••••• 
8 . BBTHLEIIEiol , KEY HIGHWAY 1 Bal t1more, Maryland 

(lo!ARITntB) 

The men with whom I spoke at th1a 7ard said that not onl7 are 

the oen in thia plant (9 , 675) diaaatiafied with their treatment b7 

management but they are d1ssat1at1ed with their treatcent by the 
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Government. "Thoro is no cooperation by aanagomont with labor 

and tho Government baa not helped ua by keeping food prices in line . • 

"The von~ilation and air conditioning problem is bad, and 

getting worse. &!anagomont just 1a taking advantage of labor• a 

promise no t to atrlko." 

"The management will no t reclassify men in their joba and 

thereby give them the wage increases they deserve except under such 

drastic acti on such as a s low down." 

"You won•t got anywhere with the man in tba yard on War Bonds 

unleaa tho managomont changes its opposition atti tude toward labor. 

During t ho drive a year ago for War Bonds , tho management would not 

toll tho workers the total amount in dollars of War Bonds being 

bought by tbo men. Tho management now refuses tho hel p or the 

union in Bond Drives, • 

" I waa in the ~ myself," said one of tho men w1 th whom I 

spoke, "and I soldiered with a lot or tho man who are in hospitals 

around hero -- wounded. I t r iad to gat the managament to let t hese 

wounded soldiers como bare and apeak to us . I know it would help 

Bond buying. But the management baa rofuead. • 

"We can and we will tall you lots or things about this job, but 

wha t it all adds up to is t hat we feel t hat management is against us. 

We feel, too , that tho Navy inspectors and representatives of the 

l~&r1t1me Commieaion are working for the Bethlehem Steel Company more 

than they aro working for the Government. Our contract expires on 

June 23rd, and unless we have a new contract with Bethlehem steel 

by that date we won•t be treapaaaing on their property.• 

-
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•r•d like to bring up the problem or health conditione,• one 

ot the men aaid. 8 There•s a new blaekamith ahop which was built 

by the Navy. All the windows are locked abut in that building. 

In that building there are tour turnaoea and 12 forges . 1be heat 

1a terrific. Tbera•a no air in the place. It the windows are not 

open by Monday we won't work in that shop." 

Another man said: "There are eeven men siek in my shop, due 

to a lack or ventilation. But the aaaiatant supervisor won•t do 

anything about it. He said that it the men lay ott they'll be 

penalized "to the beat or the management's ability". Some men 1n 

my ahop are spitting blood." 

Another man said: "In spite or the management• a talk about 

the problem or absenteeism, they still penalize a man who misses a 

day by laying him orr another day." 

Another of the group said: "I want to tell you about the way 

the management teals about improving sanitary conditions tor the men. 

First of all, there are not enough toilets, wash rooms or locker 

rooms. Speak with the management about that and they will tell you 

'the war may be over anytime within a year and we don't reel 

justified in spending the money'." 

"Not only that, • said one of the men. "The management doesn't 

seem to care it the work is not going too taat on a war job tor the 

Government. And they will put 500 men on auoh a job when there ie 

need tor only 100. That way they stand to make more money. But it 

i s different on a contract job, where the taeter a job is done , and 

the fewer men uaed, the more money they make. On auch a contract 

job they really apeed the men up and, it they need 400 men, they 1 ll 
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" I 'd like to bring up the problem of health conditions," one 

o! the men sai d. "There's a new blacksmith shop which was built 

by the Navy. All the window5 are locked abut in that building. 

In that building there are tour !Urnace5 and 12 forges . 1be heat 

is terrific. There's no air in the place. If the windows are not 

open by Monday we won•t work in that shop. " 

Another man said : "There are seven men sick in my shop, due 

to a lack of ventilation. But the assistant supervisor won't do 

nnytbing about it . Be said that if the men lay orr they'll be 

penalized "to t he bes't of the management• s ability". Some men in 

my shop are spitting blood." 

Another man said: "In spite of the management 1 5 talk about 

the problem of absenteeism, they still penalize a man who misses a 

~ day by laying him off another day." 

Another of the group said: " I want to tell you about the way 

the management feel5 about improving sanitary conditions for the 

First o! all, there are not enough toilets, wash rooms or locker 

rooms. Speak with t he management about that and they will tell you 

•the war may be over anytime within a year and we don't feel 

justified in spending the money•. " 

"!lot only. that," said one o! the men. "The 1118llagement doesn• t 

seem to care if the work is not going too fast on a war job for the 

Government. And they will put 500 men on such a job when there is 

need for only 100. That way they stand to make more money. But it 

is different on a contract job, where the raster a job is done, and 

the fewer men used, the more money they make. On such a contract 

~ job they really speed the men up and, if they need 400 men, they1 ll 
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put 100 on tho Job and drive them harder. Aleo , Just aa likely as 

not , they will pull some men ott a Government-War Job and put these 

mon to work on a private Job still charging these men up to the 

Government ." 
-Once again, the problem ot eating facilities was brought up . 

"There is a truck restaurant 1n tho yard, that•a all. Tbo rood ia 

bad and the help is unsanitary. All thoy1 vo got to oa t is lunch 

meat ••• no t h.ing with any v1 t«mins ••• and the moat many times 1a 

moldy. Also, you•re apt to find hair in your cottee and cockroaches~•. 

and worms in your soup. • 

"But," added one ot the others , "there is a good lunch room in 

the yard tor the management. • 

85~ ot the men are buying Bonds on tho Payroll Savina• Plan, 

and they now are getting their Bonds within two weeks after t ho 

Bonds are paid tor . The only complaint, regarding the way the 

Payroll Savings Plan is handled at the Key Ki ghway Shipyard, bad to 

do w1 th the tact thet the management will no t accept e:AY deduction 

t or a Bond except in oven dollars. Tbe men said that, as an example, 

the management would not accept a deduction of $6 . 25 -- whic~makea 

a Bond come out "even•. 

9. BE'l'HLI:l!Eiol-PAilU'IELD, BALTD!ORB, JaJlYLAND (l!ARITilolB) 
(This ia t he yard which surpassed the Kaiser r ecord tor Liberty Ships) 

"For a time, • said one ot the group ot men with whom I spoke, 

"labor-management relations at thie yard wore quite good. aut , when 

the war situation atarted improving, labor-me:Aagement relatione 

started worsening and they at1ll are going down hill." 
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"The management ia stalling around on eTerything or benefit 

to the worker a, taking advantage or labor• • pledge not to atr1lce. 

As a matter or t act, t he management aeoma to be trying to force ua 

into a strike before the contract negotiations are finished. I 

guess that the management reels that i f it can do th1a it will be 

able to exert public opinion against ua and uae all that against us 

in t he contract negotiations." 

One or the men said: • Th1a yard l eads the East coast in 

production, and a lot or the credit for this h due to t he Victory 

rroduction Con:m1ttee -- which is a labor-man&{lemen t eoll:!ll1ttee. 

Lately, the management seems to be trying to discourage ' this 

committee , in spite or the fact thet 'our production in April waa 

three ships orr schedule. As an example , right after we realized 

we were falling behind schedule, there was a meeting or the Victory 

Production Committee. At t hia meeting we discussed only one third 

of the points that needed discussion in order to bring our production 

up again. We should have met the next day in order to get all the 

problema cleared up, but management postponed the meeting for a week. 

The reason tor this , I think, is t hat the management is trying t o do 

everythi ng to de-ecphesize the pa.rticipa tion or labor in the pro­

duction effort ot the yard. • 

"There ia ins t ance after instance or management's hostility to 

labor. Uan are laid oft tor the moat flimay reasons, and workers 

are beaten up by the police f orce at the yard tor no reason at all. • 

Once again I heard the thought expressed that the Bethlehem Staal 

Company idea ia that the war is practically over and they don•t want 

to do anything more on labor-)ll&nagament cooperation. 
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"Aa an example or tho management's rejection or labor's 

sugeestions ror increasing production, the management has 80 rar 

blocked a.nd atopped a production drive called 1Shipa for Invaaion•. 

This production drive would enlist the extra errorta of every worker 

1n the yard, calla tor production ralliaa twice a week at l unch time 

and for the formation or all the workers in the yard into production 

tonms. !lot onlr would this plan speed up production but it would 

relae the morale or the workers and educate them on tho war errort 

or this Country. • (Attached is a copr of this "Ships tor Invasion" 

pl an. ) 

"As a result of all this, • said one of the men, •production 

on the job is now 1n a bad state.• 

"Management 1 s refusal to cooperate wi tb labor also extends to 

VIer Bond drives , • added one of the ·men. "The initiative 1'or previous 

Bond drives bad to come from t he union and the union was the one 

which proposed that the Payroll Savings Plan be sot up in the yard. 

As an example or management's attitude on Ylar Bonds, the union 

suggested that centrally-located Bond booths be put up in the fard 

and that Bond rallies be held, but the management as yet has made 

no answer to these suggestions. Only recently has the management 

agreed to ban prominent people at l aunchines in the yard, to aid 

Bond aalea. I t all adds up to the tact tha t the management does 

not want to be bothered." 

"And it still takes an average of about six weeks before you 

get rour Bond through the Payroll S&Tinga Plan. Tbia 1a not aa bad 

aa it was when we had to wait aix months tor our Bonde , but still it 

is bad enough and this 1a one or the reason• that many men are leery 

about aigning up again." 
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"And how about new t axes and the mix-up on the pay- as- you- go 

plan?" one or tho men asked. "That aleo ie artoeting Bond sales.• 

10. LANCASTER IRON WORKS , PERRYVILLE, MARYLAND (J.!ARITII.!E) 

This ia a amall yard employing about 320 men and is quite 

isolated. I spoke with only one man trom this yard and , therefore, 

was not able to get as rounded a reaction as I would have liked. 

"There ia no trouble at all with management,• said this man 
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~· ., who wae a union representative aa well as one ot the workers in this 

yard. "The men are sathriad. They gat a higher rate ot pay than 

other man in this area • •• outside or vary minor problems, the men 

are satiariod with their working conditions.• 

"The grea t est majority or the men are refusing to buy Bonde 

through the Payroll Savings Plan at t he yard . They say tha t they 

can got their Bond.s more erticiently outside.• 

This was a strange comment in view ot the tact t hat this man 

s&id that the Payroll Savings P+an a t thie yard works perfectly and 

the men ge t their Bonds immediately arter tho Bonds are paid tor • 

••••••••••••• 
ll. JlBW YO!llt SHIPBUILDING YARD, C.&l!DBII, IIE'If JERSEY (HA VY) 

In aetting up the itinerary ot this trip, a t the national 

orrica ot the I . U. U. s. W, A., in Camden, Hew Jersey, I mat one 

or the workers (and union leaders) or the New York Shipbuilding 

Company, with whom I had spoken on an earlier trip. Thia man aaid 

that, since I had bean there , a repra .. ntat.ive ot the Treasury 

Department had visited the Union and was trying to arrange with the 
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management to have the management become an iaauing agent ror 

Bonds. T!lia shipyard worker said that everything aeems to be 

progressing aatiaractorily and, he promised, "when the company 

becomes an iaauing agent and delivery or Bonde is speeded up the 

men will inorease their Payroll Savings Deduction rrom an average 

or approximately B" to an average or more than 15%. " This man 

added that "relations are better than ever at the New York Ship­

building Yard ••• The management-labor committee which works on 
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ideas to speed production is doing a great job... lien w1 th the ~·. 

bo3t ideas ror aiding production win • ar Benda and a trip down 

the ways as the ships are launched • • • • 

- 0 -
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REPORT ON THE PRODUCTION DRIVE 

In reporting on a production drivo , it is essential at 

this time to review the purpoaaa or the Labor-~anagement Committee. 

When the War Production Board eatabliahed such Committ ees, 

they did so with the realization that all or America must unite 

in the fiSbt against the Axis - if we are to be victorious. ••. 

During the early months or the Victory Production Commit tee, 

the unity between Labor and l!anagement resulted 1n produci.ng a 

record above the level that we had hoped to reach. 

But after a successful production drive the policy or 

Mano.gamont towards this Commit t ee changed, not only at Bethlehem­

Fairfield, but also throughout the other Bethlehem Yards. This 

policy reflected i t self in moves to resist the efforts or Labor 

t o further and develop cooperation on production. 

Today, our Country and her Allies have swept the Nazis from 

llorth Africa. Within the next several weeks - the new stage or 

the war will and must be unfurled - with the United Nations 

striking from all fronts in a grand invasion or Europe . 

Shipe carrying cargoes or ammun1 tion and equipment will 

play a very important factor in thia invasion. The loss or 

practical ly three ships l ast month in our construction efforta 

means that three leas tullcargoea or auppl1ea will reach our 

men at the Front, 1n a crucial battle that may mean the 

between Victory and defeat. 
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We, ce:obera of Labor on tbo Victory Production Committee 

propose that Management place ita partiaan interests to ono aide, 

and cooperate to the tulleat extent i .n ataging a Production Drive 

that will carry us to higher production levels and fulfill our 

responsibility to our Country in ita time of need. 

We propose : a Production Drive to build ships for the 

invasion of Europe - this drive to be aptly entitled •antpa for 

Invasion• • 

The 1n1 tial atagea ot this drive shall be trom Kay 19 to 

July 4 - (which 1a the critical period ot the War - and ahipa 

and more ships will be needed tor invasion.) 

That the Production Goal tor thia period be aet by tbe 

Viotory Production Committee after a full discussion of the 

problems facing the Yard that will impede our progress. 

That the discussion include tho number ot ships scheduled 

to be delivered and constructed. 

.. .. • 

That copy or copies ot tho Progreaa Report ot the number ot 

teet welded, tons erected and riveta driven be turn1ahed to Labor. 

That a program be mapped out tor Labor-L!.anago::tent Coopera­

tion to aolve these production ditticultiea. 

We further propose: 

1 - That the drive be opened on »ay 20th, w1tb an open 

letter to be dietributed to every worker in tho Yard, setting 

the goal and their noceaaary contribution to Victory. 

2 - That at the aame time Poatera be erected 1n the Yard 

dramati&ing •ships tor Inva.eion• with direct relation to the 

Production Goal that !llllat be reached by .Tu.l::r 4th. 
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3 - That bi-weekly lunch time production ralliea be 

conducted by the Union to ralae the morale ot the workera, to 

apoed up production, and to educate them on the War Ettort ot 

their eountrJ. 

Kay 25th - OUtline the Production Drive 
"S.hipa tor Invalion• . 

J . M. Willie - P. Fluvania 

Awards tor beat suggestion ot month. 

~ay 28th - America•a Stake in tho War 

Report on the Drive 

White and Negro Workers 

Uay 31st - Soldier• ot Production and the 
Armed Foron 

War Hero 

Local Speaker 

June 4th- Women's Day - show their contri bution 
to the War Ettort 

Women apeakers - ~on speakers 

To turther develop the education or the men and women and 

to spur them on to greater ettorta - we propose -

l - That we obtain trom tho U.S.R.c. whenever possible the 

progress and tho actions ot our ships in line or duty. 

2 - That Pamphlets on tho War - published by tho £!! be 

distributed as is being done in other plante. 

3 - Regular atatamenta or the day iaeuod by the VictorJ 

Production Committee - on the Bulletin Board.a - every two daye. 
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During t his Drive Period or "Ships ror Invasion" - a 

1ugeeation drhe ahould be developed ao as to gather the 

parti cipation and the ideas or the workera. 

The date for the drive ahould be from J\me 7 to J\me 21, 

wi th additional rewards made auoh as choosing a sponsor for a 

vessel. 

woat important in conducting any drive is the development 

of sportsmanlike competition or groupe or workers. This method 
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has bean successfully u.sed in Sri tain and the Soviet Union to ,. ~ 

raise product ion levels. 

The key to our country's efforts and the freedom loving 

people of the World is the United Nations. In the spirit of 

unity we figure . the following set-up. 

1 -Divide the Yard into teams which will compete with each 

other to reach the production goala set. 

Teams proposed -

Yard 1 - Churchill Commandos 

Yard 2 - Chan& Xai Shek Squadron 

Yard 3 - F. D. R. Battalion 

Yard 4 - StLlin Brigad.i ers 

OUtfitting Pie rs - Production Yanks 

Fabricating Shop - Colin Kelly Di vision 

2 - Quotaa for each yard from lolay 15 to JUly 4 will be 

set for each team and pl aced on a pe rcentage basis. 

3 - On the large bulletin board show viaual comparison or 

teams aa they fulfill their quotaa. 
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4 -Got message of graatinga from personalities involved 

aa encouragement to drive. 

5 - Develop Production Commando Award for meritorious 

production recorda established by tho workers . 

To build further the morale of workers - a new workor•a 

launching schedule should be developed. Picture of worker's 

launchinss should be given to l abor so tha t we may build up t ho 

importance or those launchings. 

TO win this war as quickly aa possible ia tho ~n purpose 

tor this drive in buildi.ng "Ships for Invasion" . 
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INTER OI'I'ICE COMMUN ICATION CO!IFI DE!:'i'IAL 
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t.\lt'" ~:~ 
SubJect : The Business Situat ion 

\leek ending l·!ay 22, 194.3 . 

S=mary 

DATE !!ay 24, 194 J 

lUes H1chener 
~ 

Inflation control: Despite recent mod1t1cat1on or :/LB pol1c1ea 
onving the way for further wage 1noreases , la~r d1seat1s-
tnct1on "1. t h this agency has become !!lore pronounced and .•. 
eerioua strikes are in proereas in several areas. At t he 
sacs tiae , criticise or CPA continues to mount , With labor 
groups aseoil1n~ the ~;ency for failure to roll back prices 
to a reasonable level , and retailers ao~ealing tor relief 
troo ceilings already put into effect . 

Llvi~g coats : The BLS index or l1vincr costa Just r eleased 
for the month ended !·!arch 15 shows a further l'i se or 1. 5 
percent tnth an advance of 2 .S percent in retai l food 
orioes l erul1nc t he l'iae. The long- a•·taited revi si on , no11 
ooznnlated , makes vil•tual ly no ohnnj!o 1n the figures since 
tho first of t he year , 11hen the r ovia1on begins , deso1te 
repeated claims that t he index has tailed to reflect fully 
the actual rise in l i ving coste . 

Co~~oditL prices : Commodity prices advanced last week, (and 
the B S index or 2Cl basic co:••nod.ities was up 0 . 3 perc\nt . 
The all-cocmodity index rose sli ghtly to a new ?eak 1n 
the week ending J.;e.y 15. During t he y· ar since the General 
!!a.v.1mum Price Regulation was i ssued, this index has shown 
an increase or 5.4 percent , ~ue almoat entirely to the 
rise in prices of fare producto and foods . 

Retail sales: DeQ&rtment s tore sales Widened their ge.ln over 
!net year ' s levels to l o percent in the cecond week or t.!ay . 
Some r esurgence of scare buying muy have fo lloued Donald 
lleleon ' s recent statement t hut rationing of clothing o.nd 
textiles is i mminent unless all tao1litiee or the t extile 
induetry are ueed to the limit . 

Gasoline short~e : The gasoline ohortags in the East ern 
Stntee, whio has been e.rsgravated by the break in the 
Texas-Illinoi s oi pel1ne, threatens to interfere ~"ith farm 
oporat1ono owing to l ack or ruel tor tractors and other 
purpooes . 
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Anti-inflati on contr ols under tire 

I n spite or recent re-vampi ng of policies desi gned t o 
quiet criticism, both the 1~ and the OPA continue to be 
oubjected to a barrage of complaint s that may force 
further retreats in the struggle to clamp down on wage and 
price i ncreases . Although the recent di rective r estol•ing 
greater latitude to the ~ILB in adjuoting ~;age demands i s 
expected t o pave the ~;ay to'r numerous W88e increases, labor 
um•eot continues. Press reporte t ll.l.s morning etate that 
40, 000 workers are now on s t r i ke in the rubber i ndustry, in 
protest agai nst a Labor Board wage ruling. A series of 
s trikes last week in t he Detroit area was attributed in 
part to discontent over the IILB, whi le scattered strikes 
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in the coal mines served ae a reminder that the coal W88e .•. 
controversy i s s till unset tled. 

Heanvhile, the OPA is under heavy fire from many 
quarters . Virtually at the same time that the United Auto­
!!lobi le Workers Union lras assailing the 1do nothing• policies 
ot the OPA in a public adverti sement, representatives of 
small business were accusing t he agency of •economic murder.• 
Likewise , while the AFL was charging that the OPA hRe failed 
to ml\ke a 11 sinoere and effective attempt t o roll prioes baok 
t o n r easonable level," t he National Associati on of Retail 
Gr oce1•s wao appealing t o President Roosevelt for relief from 
community food price ceil i ngs put into effect by OPA at t he 
beginning of laet week. Countering criticism of business 
groupo, OPA asserted last week t hat wholesalers and retailers 
ot foods enjoy the most f avorable economic position on record. 
In supporting its contention, OPA pointed out among other 
faots that business fai l ures are current ly at the lowest 
point 1n halt a century. 

Cost-of-11v1ng i ndex revl ced 

The long-awaited revi si on of t he BLS cost-of- living 
index, i ssued last week , merely made certain changes in the 
conotruotion of t he index, and did not answer charges by 
labor groupe and others that the index has failed to reflect 
t he full extent or t he rlse in living costs . The rev1s1on 
di d not affect the level of the index tor previous months, 
a nd it 1e l ikely t hat the 11modern1tat1on" of the index will 
affect measurements of living co ste signifioantl y onl y over 
a longer period of time. No menti on was made of any change 
1n the method used to collect t he data. 

I n the month ending March 15, the first month re~orted 
since t he revision was made, living coats advanced 1 . 5 
percent, With the largest increaoea 1n retail rood prices , 
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which vere up 2. 6 percent , and in clothing prices. 
(See Ohart 1.) Sharp price increases in fresh vegetables 
a nd trulto were responsible f or t he rise in the cost of 
food, To pt•event a further r ise in prices of fresh vege­
tables , temporary price ceilings were imposed on a number 
or the more 1mport~~t vegetables near the end of February, 
a nd it is of interest that last week the Acting Administrator 
ot OPA stated that dollar-and-cents retail oe111ngs would be 
pl aced on certain •most-consumed" vegetables and fruits 
early in June. 

Details of changes in BLS index 

The changes made i n the oonstruot1on of the cost-of­
living index are expected by the Bureau to i mprove its 
accuracy in reflecting war-time changes in living costs. 
The following changes were made : 

(1) Seven f oods were added to the index. 

(2) The relative importance of 27 foods has been 
reduced, i n line with anticipated 1943 supplies 
available to civilian consumers under rationing 
rsstriot1ons. 

(3) The weights given to 25 other foods in rela­
tively more plentiful supply were increased. 

(4) AdJustments were made tor changes in the volume 
ot t oed sol d through chaine and independent stores and 
supermarkets, 

( 5 ) Five additi onal cities , i n Whi ch food prices 
have been available for some tiae, have been incorpo­
rated in the all-cities index. 

( 6) The relative importance of the cities included 
in the index were changed to take account of the 
changes in population because of war activities. 

Or1tic1sm that the BLS cost-of-living index falls to 
reflect rising prices adequately will doubtless continue, 
notwithstanding that the revisions have improved the index. 
Some of the or1tio1sms may be Juotified , for the 1n~ex wi l l 
continue t o have certain weaknesses. Deterioration of 
quality, tor example, cannot be tully recorded. Shortages of 
certain 1teme quoted i n the index may t oroe the purchase of 
h1gher-pr1oed goods. Finally, black market prices are 
probably not measured by t he index, although t he Bureau has 
indicated that the indexes are based on •actual selling prices, 
regardless of OPA ceilings.• 
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Commodit y pri ces move higher 

Commodity prioeo are again r isi ng , apparent ly due t o 
increasing demand combined with evidences ot indecision 
over price control policies. Pri ces in the >~holesale 
markets moved higher last week, a movement att ributed by 
mnrket co~entatore to strong demand and to unfavorable 
crop prospects produced by the extensive floods i n the 
Middle West , but also probably i n part because or pressure 
being exerted on the prioe control program from labor, the 
term bloc, and food distri butors . The BLS index or 2g basic 
commodities showed the largest U!>Ward change si nce t he first 
11eek in ~larch, although the r i se 1-1ae only o . 3 percent. The 
prices of pr acti cally all or the uncontrolled commodities 
rose some11hat, whi le lru•ge Gover nment textile orders 
pushed up wool top prices over 3 percent . (Sse Chart 2. ) 

After levelincr out in April , the BLS all-commodity 
index hae again shown a risinz tendency , and in the week 
endi ng May 15 advanced sliehtly to a new peak since 1925. 
(See Chart 3. ) At 103,g, the index was }S,4 percent above 
the pre- war level ot August 1939 . Industrial commodi t y 
prices were steady, and increases in the prices ot term 
products and roods were r esponsi ble tor the latest advance 
in'the index. 

\l'holesale price movements under general price cel linge 

The BLS all- commodity index has advanced 5.4 percent in 
the year since t he first comprehensive price control measure, 
Gene1·al Llaxlmum Price Regulation, becll.!De err ect1 ve . (The 
reculation went into effect May 11, 1942. ) This advance was 
largely the result or i ncreases in the pricss or farm and 
rood pro~ucts, while the average tor all other coomoditi ea 
ahotted a rise or but 1 percent during t his period. The 
tarQ products and rood indexes gains ot 21 and 
12 percent, r espectively . (See or the other 
maJor groups , mostly indust rial es , only two showed 
noticeable changes: tuel and lighting materials increased 
) ,4 percent; and chemicals, 3.0 percent, 

~1e relative stability in prices ot industrial comcodi­
ties, in comparison wi t h the sharp rise in prices or t erm 
products and roods, retlecto the tact t hat price cei lings 
under OHPR were extended to pract ically all industri al 
commodities, but did not cover a large proportion ot farm 
products and some roods. Some commodities not origi nally 
covered by G:iPR, however, have since been brought under 
price control. 
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The success in stabilizing prices of industrial cocmod1-
t1ee was due not alone to the extensive use of price control, 
but mere fundamentally to measures used t o control demand. 
Throu h material allocations and produc tion limitati ons, t he 
demand t or moat industrial commodities has been made to con­
form generally to eup9lies avai labl e. Until recently, little 
effort hao been made to control demand for farm products and 
toodo . Heat and canned rood rationing will aid in balancing 
demand with food supplies, and t hus tend t o s tabilize prices. 
It 1e very doubtful, of course, t hat the demand for farm 
products and f oods can ever be as effectively controlled as 
can the demand for industrial ccmmod1t1ee . 

St ock market activity slackens 

66 

.Uthough i ndustrial stock prices rose eli ghtly to a new .• • 
hi gh last week, trading activity slackened not iceably tor 
the second consecutive week. At the close on Saturday, 
industri al stock prices, as measured by t he Dow-Jones averages, 
were about l percent above week- earlier levels, while railroad 
and utility stocks alec showed small gains. (See Chart 5. ) 
Alt hough stock prices have displ ayed a firm undertone i n 
r ecent weeks , little net advance has been made from the 
levels prevailing in t he early part of April Just before 
the hc l <\- the-11ne order o n t;ageo and prices. 

In the l~ndon market, indus trial stock p~ioee have been 
able to make little headway en the upsi de since around mid­
J anuary , when the long upswing in Bri t1 sh stock prices seems 
to have been largely halted , (See Chart 6.) By that time, 
however, i ndustrial stock prices in LOndon had doubled from 
the >~o.r-t1me low of June 26, l94o and were 27 percent higher 
than on t he eve of the outbreak of war . In d1ocussi ng t his 
rise , the January i ssue of the Bankers• l·lagaz1ne (London) 
makes t he t ollo,.i.ng pertinent cocoent a : 

1 Thl a enonnoue gain must, of course, be largely attributed 
to the fact that for a long time previous to t he coomence­
ment of the war stocks bad been steadily falling i n ant1cl­
pat1on of the possible event of war, whil e 1t must also be 
borne ln mind that since t he declaration of war Government 
tlnanci al restrictions have all been ln favou.r of a rise 
1n exietlng securities . In the first pl ace, there has been 
the general policy of cheap money. In the second place, 
there has been the ban on practically all new securitiee, 
so that scarcity of stock and cheapness or money have 
played a l arge part in the general appreciation in market 
values of Stock Exchange securities. I n the t hird place, 
the curtai lment of ordinary expenditure through t he system 
ot rat i oning has increased t he volume of money available 
ln one form or anot her t or investment . And , finally, the 
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weight of taxation, while it may have reduced spending 
power, has been partly responsible t or the great rise 
in varinble dividend atooko owing to the search by the 
investor either tor increased i ncome or tor capital 
aporeciation. • 

Prioe and food developments 

Compuleory grade labeling or t he 1943 pack or canned 
fruits and vegetables was discarded by t he OPA last week , 
aft er claims were made by canners that grade labeling would 
retard production. (Labor groups have strongly opposed the 
discarding of grade labeling, since it woul d enoou1•age the 
selling or lol'ler- grade goode at top-grade prices . ) However, 
an alternative method tor protecting the housewife against 
hi dden price increases through upgrading was incorporated in 
nn order issued by OPA. 

Under this order, canners must continue to grade their 
1943 pack according to Agricultural Marketing Administration 
grades, and canners and wholesalers must indicate on t heir 
invoices the AMA grnde of the product sold. Furthermore, 
no producer can pack more than one grade ot the same canned 
f ruit or vegetable under the same brand nama Without a d1s­
tinguieb1ng label to show that dittarant grades are being 
sold under the same brand name. Thie method will probably 
preaent more difficulties in control ling prices than would 
mandatory grade labeling , because the grade ns such will not 
be apparPnt t o the consumer. 

The est ablishment ot a liar Hent Board, t o decide upon 
the daily and >Jeekly allocation and distribution of the 
national meat supply among the Armed Forces , lend-lease and 
civil1nna, t:as announced by the War Food M:ninistration and 
OPA last week. The Board will be located in Chicago, and 
wi ll consist not only or r epresentatives or the Government 
but al so of the meat indus try. The quarterly and yearly meat 
r equirements ot the various consuming groups will continue to 
be determined by the responsible author! ties in \lashington . 

The devastating floods 1n several J.!idwestern s tates have 
dealt a severe blow to crop prospects over an important area. 
It hae been est1mated that more than 1 mi llion acres ot land 
were su'ba!erged along t he Hi&S1Ssippi , Illinois, and \fabash 
Rivera , and some winter Wheat and a substantial amount ot the 
oat crop in some etatee were washed out . The moat serious 
threat , moreover , will be the delay to corn planting, wh1oh 
baa already been held up by t he late spring. 
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Congress indicates opposi tion to subsidies 

Congressional opposition to the use or subsidies was 
oenlfeated in the House last week by en amendment to t he 
i6, 273,629,000 lend-lease supplemental appropriation bill 
wlllch would forbid the use of any of these funds for payment 
ot subsidies on agricultural products. The emendlnent was 
edooted by a vote of 21~ to 96. Ot the total appropriation, 
;~ . ~52 ,623,000 was tor shipments of food. In testimony on 
the bill, the Lend-Lease Administrator revealed that lend­
lease shipments or food would be boosted from 6 percent of 
our total output in 19~2 to 10 percent in 19~3. 

Strong sent iment against subsi dies also marked the House 
hearings last week on the bill to extend the life and i ncrease 
the funds of the CCC. Hoderate use of G¢verrunent subsidies 
was recommended by Presi dent Hutson of the CCC and by Food 
,\dmt nistrator Davia as beneficial to t he national economy, 
particularly 1n wartime. However , Davis stat ed that •general 
reliance on subsidies as the ohiet i mplement to prevent infla­
tion is a dangerous delusi on. • 

Attempt i ng to overcome Congressional opposition to the 
uoe or subsidies, l~r. Hutson said that pro.ctioally all opero.­
tions by the CCC potentially qualify as subsidy operations, 
since whenever pri ces are supported above the mru•ket, whet her 
t hrough loans or otherwise, losses may be incurred. For 
instance, the CCC lost about $14, 000,000 in the program 
permitting cotton growers to redeem loans on 193q_35 cotton 
at leas than the loan price, and $g ,5QO,OOO was lost in 
releasing l937-3g oorn to producers at less than loan prices. 
Furt hermore, t he current oilseed proceesinc program, 
l!r . Hutson estimated, mny result in a lose o! $15,000, 000; 
the milk program , $2, 500,000; and the cheese procram, 
.t6 , ooo,ooo. 

East Coast gasoline shortage oritioal 

The critical shortage of gasoline in Eastern States, 
whloh has neceesitated a renewed ban on pleasure driving and 
eho.rp restrictions on commercial transportati on in the 
shortage area, has been heightened by a breL~ i n the TexaB­
! llino1s pipeline ne a result of flood conditions ln Arkansas. 
I t io planned to get the oil moving through t he pipeline 
again within a week, but in the meantime oil movement to the 
East Coast cay be out by 100,000 barrels a day or more . 

In re- imposing the ban on pleasure driving, it was 
revoaled that thousands of rarm tractors !rom Haine to 
Virginia were threatened with a l ack or fuel. Moreover, Petroleum 
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Administrator I okeo has indicated t hat further restriot1ono 
011 casol1ne use will bo necessary before tbe crisi s in Eaot 
Coaot gasoline suppli es io over. Agricultural officials 
nre particularly a pprehensive over t he current Beeoline 
o .• ortage in view ot the threatened interference wi t h farm 
operations . In this connection, t he Secretary of the !lew 
York State Department of Agriculture asserted that the 
caaoli ne supply tor upstate farms would not last more tha.n 
2 days . 

Deoartment store sales above 1942 levels 

After dropping below last year ' s levels in the week nt t er 
!:aster, department store sales in the tirot 1·1eek ot J.!ay rose 
12 percent above the corresyonding ~1eek a year ago , and in 
the \leek ended l'.ay 15 the gain widened to 16 percent. 
(See Chart 1.) Some revival ot scare buying of wearing 
apparel aeeos to have been touched off by a recent statement 
of Hr. Uelson of the IIPB to t he effect that rationing of 
textiles end clothing i s i moinent unless all facilities of 
the i ndustry are used to t he utmost . However, insufficient 
time has elapsed to Judge the i mportance of such scare buying 
as may be under way. 

\fu1le mil itary buying and l end-lease requirements 
inevi tably cut deeply into the volume of text iles avai lable 
for o1vil i ans, maladJustment i n the price structure of the 
industry is also ea.i d to be an important factor i n the 
tightening supply situati on . I n t his connection, price 
adJustments are said to be a cardinal feature of a program 
being \IOrlted out by the IIPB Office of Civilian Requirements, 
with the aim of avoiding rationing by providing suoh adJust­
cents in price ceilings aa Will assure utili~o.tion of mill 
capacity to t he fullest extent possible. Reports that mills 
have been reduci ng pr oduction by cutting out third shifts 
and overtime because of present low ceiling prices for 
carded yarns are said to be under investigati on. 
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TREASURY DEPARTMENT 

PROCUREM ENT DIVISION 

WASHINGTON 

l ay 24, 1943 

- CRAJ.D·;; TO T::I. S::.C.U:.'l'ARY: 

Supplementi n& report to you of ay 17, 19~3 , 

the purchases against the African f rogram from 

ay 17, 1943, to : ay 23, 1943, totaled ~2, 408 ,300 . 55 

or a total of purchases for the program thus far 

of $35, 438, 958 .27 . 

Attached is ref ort givinf status of shipping 

a~ainst these purchases . 

a,'/k 
A. • .alsh 

Acting uireot r of f rocurement 
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• CX) ,._ 
DEC RE-f 

Tonnage Tonnafe Tonnage Tonnate Shipped to Date Under oad On H~nd at Port E.n Rou e 
Co:mnodity From U. S. A. At Port Y.ai ting Vessels To Port 

Aluminum sulphate 14 .5 
Asbestos sheet packing 2 
Boiler tubes 19 
Bone glue 2.5 50 .5 
Books & booklets 2 
Brass rods & sheets 29 .7 31.35 12.8 88 .7 
Babbitt metal 53 .85 
Brick 129 40 
Calcium carbide 414 .05 340 1736.7 
Cement 20 
Cement, rubber 19 .5 
Chemicals 181.5 349 .8 244 .9 661.48 
Coal cutters 12 
Copper tubing . 74 .6 
Corr~ated ~oards 76.5 47.9 22 
Clot ng 2233.71 131.55 11 
Copper sulphate 5697 .75 47 .5 
Cotton thread 69 .25 30 
Corda~te & twine 225 20 46 .5 
Drugs 6 .5 
Electrodes 13 3 
Envelopes 11.5 15.18 
Files, steel 15 15 
r'ullers earth 72 
Gelatin l 1 
Gle.ss, window 97 .2 24 .3 
Glass lamp chimneys 17 
r.lycerine 12 .75 
l orae shoes & nails 125.9 61 30.03 10 .75 
IOSiery 26 5 6.5 2.5 

. Jute b11,. a 175 .4 986 
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O'l ,._ e :.:c RE-r 
Tonn&ge Tonn&ge Tonnage Tonn&ge 

Shipped to Date Under Load On H&nd at Port E.n Route 
Cocmoditz From U. S. A. At Port ~·.ai ting Vessel s To Por t 

Light bulbs 8.6 
Litho~one 10.2 
Lumni e so 
~ &ch . finished book paper 2 
&tchea 389 .75 4 .5 9 .1 70.15 

r.ewsrint 913 131 103 28 
l•i pp es, bottles, eye cups 9 
P&per Eroducts 10 270 .4 341.4 501.97 
Paper ags 190.6 54 
Phonograph records 1000 l.ach 
Paint pigments 15 . 5 3.5 42 .7 1.6 
Piece goods, t extiles 7775. 5 2687.77 2151.75 890.05 
Pig i ron 105 245 
Pig tin 64 
Polldered milk 119 
Printers i nk .1 
Raw 8~&1' 1545 

· Refine sugar 4196.5 
Sheet cokper & rods 2.8 44 .2 29. 1 60 
Shoe tac 8 4 19 .5 
Spare p&rts f or autos, 

t ractors & harvesters 256 .1 314.2 39 .6 639 .29 
S~ark plugs 4 .5 5 . 
S orage batteries 51.7 9 . 15 11 .3 
Steel, Eipe, bars, angles, wi r e 38 468 1683 .2 1142.22 
Shoes , oots & soling 247 .25 93 .75 17 4 .5 
Sul phur commercial flour 1481.2 2320 
Tin pl&te 845 
Tires, tubes & t&pe 240 .75 36 57 .7 346 .54 
Tools 3 .5 8.5 204 .3 379 
1ooth brushes .75 
Tn 1'11 . 75 
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Commodity 

Typewriter ribbons 
Wire nails 
\',ire rope 
X-Ray films 
Blast ing caps 
Transformers 
':lire cloth 
Padlocks 

Totals 

Tonnage 
Shipped to Date 
From U. S. A. 

100.5 
88.5 

1 
1.4 

26,012.01 

Tonnage 
· tinder Load 

At Port 

5, 719 . 57 

Tonnage 
On Hand at Port 
'.'.aiting Vessels 

.5 

17 

8, 356.36 

Tonnage 
En Route 
To Port 

14.5 

6 
3 
2. 5 

9, 268.55 
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" .. SECRET 82 

0 
OFFICE OF I..E.ND.tEASE. ADMINISlRATION 

FJ\IE..ftFTEEN ZU mE£T NY. 
W A!HINCTCII. D. C. 

LII.-Jo. !lilT 21, 1943 
ftl tl .... 

I 
Tbo Hooorable. Boar.r Mer ceDtbaa, 

l SeoreterJ of tile rr.u...,., 
Rooa 280, ~ Depe.rtMat, 
Walllliqtoa, D. C. 

Dear .... SeoreterJ, 

.ltt&obood beret. u ;rour perooul ud 
priftte COPT of t be report Oil tbe otetllo at 
tbe Sortet lld Precru, u of April 30, 19.0. 

51110•~ 70'11'1, 

D 
CJ 

!!. R. Stett1A1ua, •r. 

l 1 • \ \ 

Ll 

IC 
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HO..·------

BRITI S H AIR COMMI S SI O N 
t788 MA8 aACHUI«Tfa AV•Nu • 

WA. HINQTON. D, C. 

With the ~pliaente of British Air COmaioeion 

who enclose Stetellont No. 86 - Aircraft Despatched 

- for week ended ~.ay 18, 1943. 

l'ho Honouroble iieJ\1'7 "orge nthau, Jr. 
Secretory of the '!'rKaury 
'IIASIIDiGTO~, D. C. 

llaJr 24, 1943. 
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c-~~ZIIl 

C&tolill& IV U.l. u.x. 11 

CUltf'JH 

s ........ Conada Conada 4 
s ....... (!) U.K .• U.l. 7 

ntt ,W.a lliddLo kat Port Sudan 3S 

IXXJ'l" 
Boaton Im U.K. U. L 1 

Dokota m II ••• II. E. 1 

Dokota III O.K. U.l. 1 

Dokota III w•Urica ll'.t.trica 2 

Dokota III India India 1 

l&Bll~ 

ec..,.u Pr26 II.E. s ... 

LOOPRP 

Budaon IIa (B) U.K. U.K. 3 
Yen tUft Auatn.lia S;rdnoT 10 

(U1IN JWttU 

llalU80ro na 11.1. II. E. 3 
BalU..ro IV 11.11. II ••• 12 

wmR I.RIGlU 

Jlltchell II U.L V.I. 2 

~ s •.t.trica C&potown 7 

llanard India -~ 3 

!l1ml ,._. Ind.!.& Baoo~ 10 

,..tol.1l. • ...J... 
~ll:q>ortod duriJII wok oadod ~ 1Uh. .J:l_ 

(B Inolll4i<lc ona orronaoualT ropcrtod -rted weolt oadod ~ U t.b, StatoMnt lo. BS 

abould be ccrraotod to road two. 

Britiab Ur Ccul.aa1on, llc"aonto ll1vio1on lle.1 22, 1943. 
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TO : ,\mario an .o.mbasay, Chunakins, China 

u •• TE : M"Y 2A., 1943, 7 p .m. 

uo . : 658 

Thio is a tel eer u r r oru t he ~ooret&ry or t he 
Treasury to dller . 

Thic ror,rs to tho DopeJ·tcout •s tolccr~ no . 380 dat ed 
tbe 20th or larch &nd to your cable TF-102 dated the 28th 
Ot I.AU'Ch. 

1 . The tollo:•inc ~ropos• l r r opar11n t y tb., ?re"sury 
Dep~rtment tor the ~tab111zetion Bocrd bDd L~ . K~g • s con­
aldar et ion otters e prosr•~ t or erractine remittances to 
oooupiad C~ine rrom the the United Statos: 

(a i 1ne Hew York ...(;enoy or tuo l3t.ttk or t..r.ins. , or tttl 
bank in th-. i.uito<i wt atoa 1ncludlll8 haw4ii , .• L.icll t 
upuoi1' ios , 1.oul 11 bo >'~>l'mi t tod to effect ramit t "naa3 , , 
1nclu .... 1ne, air wuil ~ud tulu(.l'L;Ih lc tl'<lDHfera , t:,rouah 
tlio -.w:~ of t..uinu , wLu~ogJtlug , to peo;le ln occ1.pi"d 
China. 

(b) Gt~nsr ... l :iceosa .. o . 75 outliuoa ·tbe procedure in 
oaccordunce witL '.lll.ich toes" rewlttw.lces col.lld be ef fect­
ad. • .. c!l rami t tancu -.ould be r ev iewao in ChuneJci nc; 
under the r espons i bilit f ot tbe Chinese Gover nment to 
detar~n~ th~ desirability ot the beneficiari es to ba 
;>rovided 'l. it!l fur.ds and t o er.sur3 th~t no benefit 
~ould be deriveo by the caoay oa a raault ot such 
ralllitt ances . 

(o) The Unit ad ; tates • cenaorsnlp officials wo~ld re­
ceive lnto~tion r rom tbe Treasury ~epartcent stetlns 
t bet no instructi ons (ot hor th~n tboso sent to the 
Bru1k 01' Chine , Chunt;lcln£1 by the t.ew York ,cency of tbe 
BIIIIk ot China , or some ot har bunk nrulfed by t hat :.gency) 
diraot i ns persona in unoccupied Cbinu to ~>eud f unds t o 
persona in occupied China shou l d be allowed to go tor­
wn.rd to Chi na trom the United St a tes . In appr opr i a te 
instMcss censorship otfi oiulo ahould. instead i nf orm 
eondera of suoh inatruot ionn that 1'or suoh t r ansoo­
tions t huy shoul d oontbot tba t.ow Yor k ,.;:ency of the 
BKnk or China, or soma other natist octory b.nk des i g­
nated by the Bank of China. The New York .~ency of t he 

Eallk: 

• . . 
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B&Dk ot China, oz oihez bank~ ot iie ohoi oe, oould 
a&ke zemittancoa when t hese 1nd1viduala requested it, 
but it WOUld haYe to be i n the •nner de1cr ibed aboye 
inJaregrapha (a) and (b) , The Chinese CoYernment 
~~ 4 thereby haYe control over these reatriotione, 

(d) The Honkong and Shanghai Banking Corporation or 
New York is also being oonaidered ae a possible ohannol 
tor erreoting remtttanoae ae epeoitied in (a) end (b) 
above, :Pl ea.ee oolii.Jleat on the deairabUity or thh. 

2. It would be appreoiatecl by the United Ste.tee 
Treasury i t ooCLent s ot the above proposals could be ra­
oehed from Dr. KUng and the Stabilization Board. 

) • The tlew Yo:rk -.aonoy ot the &ullc ot China baa oon­
t oot od tho Treasury in connect i on with remitt ances to areae 
oooapied 1n KWftnbtung. I t wns ousseated by the Bank or 
China t hat an t<mendment be made to Treasury's CeneraJ. Ruling 
tlo , 11 1n o:rder that r emittances to areu occupied in 
~tuDE would be permit ted . Treasury bas informed the 
Benlc or China that e reY1a1on or Ceneral Ruling No ,. 11 will 
not be considered 11t the pr esent time and that it eny a.rrance­
~ento .re modo t hey would be informal and confi dent i al in nature . 

HULL 
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RCC 
Thi s t~legrnm must be 
pt~rnp:,rao ed before being 
oommun1o~.tod to anyone 
othor than n Governmentnl 
l.l{;Onoy, (BR) 

Seor ott-.r:: of 8t a t B 

<laahi ngton 

767, !lay 24, 2 p. m. 

Chunsking vie !i .a. 
Deted l'.ay 24, 19~3 

Reo' d 3 p. m. , 25th. 

FOR SECRE!l'A.l'\Y OF' Tr:S TR::ASURY FRo:: ADLER. 

'l'F' 12L 

YOUl' 4471 Apr il 6, 

Ono. Cassels i nforms me thnt pscnt a sterling 

r nte 15 peoatas to the pound. 

'l'uo, Bank or- China, Chungking, 111arnod from 

ito ~ranch office in 'Shouhing, Kwangt ung, that ther e 

~o no otficial quotations tor poont o against Chinese 

dollr.rs in iiaoao. Black mnrket rat es in Macao a t ond ot 

' April wcro pecatas 90 aga1nat Chinoao dollars lOCO. Wallo 

there Here no quotations t or peontaa agai ns t Nanki ng 

Control Reserve Bank dollars even in t he block market, 

oxc>.o.nt;o ll'.orltet between Canton nnd l~noao quoted r nt o of 

Cont rol Reserve Bank $1000 ngninat Ohi neBs dollers 

.aoso. 'l'ho Chinese silver dollnr wns quot ed a t par w1 t h 

poontn in llooap. 

Three. 
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- Z-1/'N:? , l!ey 24, 2 p . o., troo Chungking via N.R. 

Throe. Assistant Comoorcial Attnohe informs ' 

mo t:-tr.t J Cip<moee broadcast in Engl ish t>ll Apr il 21 claimed 

thl'.t J npanElso economi c "and poli tiol'.l penetration 1n 

i·!ncao ~<r,a increasing, tha t uso ot fapl in l-!ncco wns 

~oclini~;, and that ci rculation or Control Reserve Baru: 

88 

notca was growing. It was also clnimod that the l nttor .•. 

11orc bcco::~ln:; ~.ndlepcnsablo tor important commercial 

trt'.nsactlons, 

ACHE$014 

Li!S 

I 
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PMAQMU or tR5MI gmiP 

J'IIOMt ,_ono-a •llaoq, Obuak1nc, Oblne 

Dlft t llq U, lNa, • p,a, 

JO,t "' 

'fhlo lo e ovleUJ oontl4anilal Mloap, D U3
1 t .. 

the loorour, of \ho 'froeftl')' tl'H A41••· Re 4le\1'11111Uen ,, otUI' ~~epa ..... ,. ll .. - ..... 

Jlofonaoo 11 IU4e \o A4ler1o U' lU et .a.rtl !1, 

On !let 11 Dr, lac 0&1114 _..._.. ... unc ot J'luatllal 
ozpone on Ule nliJ''' of lnhrna\lonal •••'-IT 10opo~ 
tlon, Ao llato~ e Na11eUo epproaoh IIIM4 \o lie ""' 10neoneu1 of ?1Dloa, . 

'fho J'oJWOr llDlo\w of I'ntoNOUoa Dr. Vane lblh Obllh 
a4Yooa\M Oblna .. "lM parUo.l.ar lllphaolo 011 tho DIHiol\r tor opoOlal oonOl .... ti.on liOlq pnn. ln\ernh o, -\1'111 
wbloh ero a4anlopo4, ~o 'ftey •• n ppon .. bJ' a ...­
prnen\ailn of \be Bonk of Oblnet Mr, t..,oo POl, U woo aloo hlo oJilD1011 ._, Oblne ohoul4 feYOr e •no\eJT plM 
whllh Will.& •" enlu4a. nn1lllll" f' uallup "'" 'booaue 1a Ulo poo\-wal' pol'le4 Oh1na o 111\oroo\o wull 
""••• \lllo nn1ltl1Ur. f1ao tlo14e of IU'I'Oftllr aal lD"~ naUoDal lne.-..\ wro oo••Nt ln ea .. ld.ilcnao al"reaUn 
eefl.o - 1:1lo 'fl-llnlo\w of J'1uaoo, Mr, Y, c. leo, 
... I, P, Qboa \alko4 hr • lone \lao on \be nee4 tor r.lnc 
ln\e ell tho poeollllU\loe of 1neroeo1n1 Oblne'• lllpol' 1 
ef\w De WI'J 1111111o hn'' l:tlpol'\ ·~· 11M e OOUDl t-4euen on **to etaal Clhlu'• 1DhrnaUonal IU'I'OfteJ poo1Uoa w-.14 -'alnl7 lla rather prooartftl. Bo oaU \he\ opoUlJIC r... tho pelll\ of \'1~ of e IIPln\o llallnoe-, ho tnp\ l \ w.ll lie \e Cltalna o e4nntep to rolu tfl'tllP u•n .. 
Mn1rolo eftor ,,. .... ID npu4lns Clhlne o toi'Olr. t...ao 
\hie .. ._. -u lie 1n411ponee~•. u wu nao• .. -'hi looro-.., of the 11\&MlheUon hel'll, Dr, 0, 'f, 0111, 
\he\ 4atlal \o 1De1ru\lone lbnll lie s1 nn \o 4alosetoe \o nopUeUne wld.oll wlll 1eko pleoo ln tho noar '-"" ~ 
JeNlft& e flY ftJT 1.,.na\ po1nh wld.oh - lie oll\tllno4 
., n•U•Uoao _. *' thoJ lie a11o,... - 1"-l oa the looo iapol'1all1 polah. Be \heq)l\ \ha\ ~na lllnl.l alk hr 
on17 u •oil , .. ._ •• wlll4 lie I'OCIDl ... tl~ on 1111 llalle 
of pou1~1 upaadoa of hor torllp 're4a, ~' pol'\1011 of 
'h• Alool'l ... 1oaa dl.lll wwll no' h&YI liOI1l uool ... u lie 
put \o pol lllo w llftns llu. k 1n\orneUoDal llli'I'OilOJ eiaMU '' 41l1'1JIC tho pel'lol of e4J•o1Mn\ wllleb O!d.na - 14 uo4, lf 

Oblu 

... • 
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W t !SH hOSt gcw 
u.s. SEQRIT 

om,L NO. 169 

TRfASURY 

COPt NO. I 3 

IDt~ration J'tloeincl up to 7 • •••• 24tll 11&71 194), 

La1t .u,bt, 9 !-boats were "PPratizll Soutllwoot ot tile NSEDL&.'I, 
probably 11i110 la7111C• Naw1 .UbGoons atteck...S and 2 E-boete woro eullk end a 
)rd p!'esibl;y eunk, Olaaranoo ot on entrance Gbannol at BIZER'I'A if prooocdin& 
and t.hcro ia now a peasago 20 toot deop aod 85 toot wido witb b<>:rtba for land1n& 
oratt. In a h-rd cou.o:y JOitorda:y 1D ll1d Atlantic, Swordtiab llrorett troa 
ono ot B, li. oeoort euriere atteokod 2 u-boate, 1 et 11biob •• ounlt, 1 Ottiocr 
and 10 ..,, wero picked up b7 - ot B.Ji, De.VO,..... , 

2. AIR OPEJW'IONS , 

'!!lATE!!!! l!!OJ!T. 23rd , Eooortod Ventures attacked t11o Coko Owna 
ot z.EllBROOGE. !1oortod llb1rlrind 8011bere eoriouel;y daalcod a 1,000 tee ab1p Clnd 
ao 8l'I:H>d trewlor ,rt the CIWINEL ISx...HDS. 29 roctc 'llulte 19011 1D ill attooked 
80IAUiEIIOUI'B, BASTIIG> aod BFJl!U ! ., ) .ro clcatroJod, 23rd/24tll. .uron1't ciU• 

PCitobed: ll<llmiUIID - 8261 (38 aiaatnc, 1 o.rea!M.cl 1D I.ID1tod Jt1DCdoa) lDtl"'aCCon • 20, 

Leanets PIWCE • 15 (1 a1Hi"') Anti Sb1ppizll - 4, PreUa1nar7 r oport.l DamiiDil 
1ncl1eate well ooncentratod attock i n sood via1b1lit:y, AbGUt 20 ~· aircraft 

operated 1D Tnai-TE!S Ana, 01111Ut1ee b;y nicht ti&btore and Anti Atro.rett 2, 0, 1~ 

WW• 2let. 92 Escorted l'ort.roaaes atteckod atzt1elcle et 
SCUCCA eod CASl'EJ.vrrtWIO, and at Dicbt ilel.liJICtoDa dropp<d 91 ..,_ ol b1ch 
oxploahe on tllo Ferry Terainu at IIESSIM, 22od, 23 Z.oortocl lort.n>aaea at­
toekccl BCIUZZO llrt1elcl, In tboao "PP.retiona, ODMJ caaual tioa iD the air • 

14, 3, 6, Alliodt 4, o, ll. 

2lat, 94 Eeeortod Ue41ua Bcabora attacked airtioldo 
at VIU.ACID!IO at leeet 1) aircraft on tile ll'Ouod wore eot on 
tiro •nd at the latter plaoe lire• patrol tiree weN etertod. !IICilliJ Caeualtioa 
1D the air: 12, 1, 6. Alliodt 4, o, 2, 

3. *U,JT4RX 

4. H(ll R&tJIUTI . 

WfiJ!iiS, Clon»J. ties eo tu rq>ertod 20 ltillod , 

SllNDE!!LA!!p. 23rd/24t.h, Sncral ttro• aU aoo11 und<.r contr ol, 
P.caid•nt.W ~o ancl public aervieee aomewhat ottectod, 

SO\TIH S!IW:M, 16 parsons killod. 
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FINANCI~G - ORGANIZATION PLANS 

Present: Mr. Bell 
Mr. Gaston 
Yr. Sullivan 
Mr. Whl te 
Yr. Paul 
Wr. Tb<111paon 
J.lr . Gamble 

H.Y.JR: Did you 8ee ~r. Eccles? 

MR. BELL: I did, yes, sir , 

H.M.JR: Do you want to report? 

May 25, 194.3 
9:00 a .m. 

MR. BELL: Yes . I went over there yesterday afternoon 
to 8ee him, and I hadn't been there but a few minutes when 
he told me he had seen the President yesterday. 

John had previously told me that he and George 
Harrison had seen the President, but George Harrison--

H.U.JR: He and George. 

MR. SULLIVAN: I had seen it on the ticker. 

MR. BELL: He sai d that he and George Harrison had 
seen the President, but George Harrison was the Railaay 
Brotherhood, and they weren't together at all . They were 
separate appointments . 

H.M. JR: I thought you meant be bad gone with George 
Harrison, the banker, to tell him, 

loiR . BELL: That 1e what John thought. 

-~3 

• . -

Regraded Unclassified



J4 

- 2 -

UR. GASTal : I could have told you different . I knew 
he was going to see George Harrison of the Brotherhoods. 

WR. BElL: Anyway, be told me that he bad seen the 
President . I aaid, "I am sor17 you did that , because I 
was hoping you would wait to see whether or not we could 
lfork this out ." 

He fe lt, as a Presidential appointee, he had to do it, 
and the Presidents of the Federal Reserve Banks directed 
him to see the Pt•esident by a resolution last week. As 
long as you had stated in the meeting that you had talked 
with the President about these meetings coming up with the 
presidents of the Federal keserve and there ~uld be this 
attempt to take over Treasury functions , he felt it was his 
duty to report to the President. 

He said be did see the Pres ident, and he told him the 
sto17 and told him that there wasn'l anything for him to 
do. He wasn't asking him to do anythi ng. He merely "anted 
him to know before it got into the papers, and wanted him 
to know the Federal Reserve side of the story in view of 
the fact that you had said that you had reported to the 
President previously . 

Apparently the President forgot it, because he said 
that he didn't remember you having reported it . The only 
incident he remembered lias the San Francisco incident . He 
said that he remembered that report . 

But he said that the President seemed a little disturbed 
about it and told hi111 t ha t he hoped that the Treasul"J and 
the Federal Reserve System woul d get t ogether, because he 
thought that t he System ought to be in t he financing. 

I then discussed the question-­

H.M.JR: Just like that ? That is all? 

MR. BElL: Yes. 

H.M. JR: They ought to be in the financing? 

•• • 
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~R. BELL: Yes . He said he thoubht that they ought 
to be a part of the programi and he hoped that the Treasury 
and the Federal Reserve wou d get together on it, 

He said he told the President he didn't want hLn to 
take any action, that he merely wss reporting. He also 
wanted to make it plain - he said that he wasn't continually 
running to the President with troubles, because he hadn't 
seen hLn since a year ago last llarch, 

H.W. JR: I don't blame him for going to see the 
President. I think I would ha•e done the same thingif I 
were in his shoes. 

WR. BELL: He said that - he waa quite fair with me -
he said, "I want you to tell the Secretary • and I hadn't 
been there two minutes v.hen he said thia, 'I want you to 
tell t he Secretary that I saw the President. I felt it 
was my duty as a Presidential officer to report what had 
transpired. • 

Then we discussed the question of the minutes. He 
said that he had thought--

H .II. JR: I even told the President - I said, "1\han 
we get into this fight I will need every weapon I can get. 
One is the FDIC - and I can't do anything with Crowley. 
You will have to handle Crowley for me . • &lt anyway--

IIR. BELL: On the minutes - be said t ha t he had thought 
about that quite a little before be wrote the letter . I 
bad talked to him on a previous day or ho - I think i t ua 
llonday - end told him not to write a letter, but talk to you 
personally about a matter of that k.ind. There wasn't any 
aansa in exchanging correspondence on it, and he couldn 't 
get any place, 

He said that be started to cal l you up, but be knew 
you ware going away and thought it would rush you. He 
thought if he wrote a latter you could taka your time -
there wasn 't any burry about it - and that was the reason 
for the letter , 

• . -
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He said he thought editing the minutes was a good 
suggestion, but he didn ' t think it could be done properly 
because he said after we started this conversation in the 
afternoon tha t we always came back to this one subjeot . 
And he didn't think you could properly edit the minutes 
without tearing them up so badly that they wouldn't make 
sense unless you had the full story, 

J6 

He would like to suggest that you write him a letter 
and say that everything after Robbins' statement is expunged 
from the record. He thinks you probably want Robbin~ state- • 
ment in the record, that is, where you talked about kobbina. · • 

H .~.JR : They want Robbins' thing on the record. 

~ffi. BELL: He doesn 't care if you elicinate the whole 
afternoon session . 

H.M.JR: Robbins didn 't make his speech in the after­
noon, did be? 

MR. BELL: No, the Secretary went in after lunch and 
told t hem of Robbins ' resignation, and be asked Robbins i f 
he wanted to make any statement . Robbins merely made a 
short statement saying why be wanted the Secretary to do it. 

WR. GASTON : And after that they presented thei r 
alternative plan, and the Secretary said, • rf you don' t 
mind I will have to talk this over with some of my own 
people. • We then left the roam and took their plan with us. 

H.N.JR: The Robbins statement where he supported us 
was made in the morning. 

L!R. BELL: That is right. 

ll .M. JR: I t hink if you want to eliminate the thing, 
the thing to eliminate is from the time we left the room. 

MR. BELL: Tbet is what he suggested. 

~. GAST~l : I think you might be able to pick up 
some later material also . 

• 
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~. BELL: He th.inka that it would be much better .if 
you just eliminated everything after that, and he also 
thinks that it would be a nice thing if we could start 
Wednesday where we began Friday af ternoon. 

H.M.JR: V.here was that? 

MR. BELL: That is considering the two memoranda, and 
eliminate everything in between. And he th.inks if t here is 
any reference to what happened at t ha t meeting on the 
Harrison thing that it ought to be off the record. 

H.M.JR: Y&at I thought was - after all, you read my 
conversation with Ronald Ransom, and I thought that where 
I would start is simply this, "Look, gentlemen, I have 
asked you to cane here to assist the Treasury on their 
Third War Loan. I would like to know whether you are 
prepared to assist us . " 

MR. BELL: I think that would be ell right. 

H.M. JR: I told Ronald Ransom that I 8D1 not going to 
bargain wi t h them. 

I tell you, Dan, the longer this thing goes the more 
bitter I am getting. 

YR. BELL: I am afraid that is probably true on the 
other aide, and I am hoping it isn't true on either side. 

H .~ .JR: Well, I am, and I em convinced of two things: 
One - I wi ll let Gamble tell hie own story - that these 
f ellows really want to take ue over. Mr. B,yrnes has taken 
ue over on the tax matter - and if you read Arthur Krock 
this morning - he has a story - and as far as I am concerned 
he can present the next tax bill. If the Federal Reserve 
wants to take over the financing, that is wonderful . Then I 
can go back to thef&nn; I am not going to stay here and look 
after Foreign Funde. If I don ' t get the full support !ran 
the President - I am not going to stand !or any nonsense. 

Gamble, tell them what these t wo bankers told you in 
New York 7esterday. 

J7 
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lffi. GAJ.:BLE: Well--

H.Io!.JR: Listen, Bell, I told them in no· uncertain 
lerms that I am not - and you bad better read my memorandum -
I am not going to bargain . I am not going to bargain tomorrow; 
I am going to ask th8M to come in on my terms, I positively 
will not bargain. 

lly converse tion with Ronald was perfectly clean-cut, 
wasn ' t it? 

YR. BELL: Yes . • I am merely reporting the conversation . · -

H.~.JR: I know, but I asked you to do it, and I am 
glad to know what be said about. the President and what the 
President said to him, but also I don' t know whether Ronald 
bad anybody taking it down. But be certainly knows where I 
stand, and based on that they are coming. 

Does Eccles know what I said to Ransom? 

MR. BELL : That I don't know. I assume be does, 
because they bad a meetin~ all Saturday afternoon, I didn't 
get Eccles until almost s1x o' clock, He said that be was in 
a meeting discussing that very thing. 

lffi. GAliBLE: I called on these people. 

H.M.JR: Tell them who. 

YR. GAMBLE: I called on tnese people at the request 
of the Secretary - Mr . Lew Pearson and Bayard Pope, and 
talked t o them. 

H.M.JR: Tell them who they are. 

lo!R. GAMBLE: Lew Pearson is a former New York banker. 
He is chairman of the Wanbattan committee. He took Lew 
Douglas ' place on the New York War Savings organization. 

H.M.JR: Presi dent of either the Chemical or Irving 
Trust Company. 
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MR. GAMBLE: Irving Trust Company, and Pope is the 
executive vice-president of the Marine Midland, and be ie 
one of their top men . He is the chairman of the executive 
committee of the New York ~ar Savings Organization, and I 
might aay that both of them have recommended Federal Reserve 
Bank participation on this program. They believe we would 
be much better off with the System in the program, but they 
had a reaction to it - t his little fracas that has been going 
on. It was interesting to the Secretary, and I think it 
would be interesting to you. 

They don't feel that Sproul want s to get out of tnis 
program. You know, the suggestion has been made a couple 
of times that one of the reasons Sproul has been difficult 
to deal with on these two or three details was that perbape 
be didn't want to head up this program and be charged wi th 
walking away from the Secretary, but really wanted to make 
it difficult for the Secretary so the Secretary would walk 
away fran them on getting to~ether in this program . But the 
people in New York say that 1s not true. They think Sproul 
1s very much interested in t his program, that he wants to 
be identified with it, that be wants t o head it up, and that 
the point s of fri ction are caused because Sproul believes 
that under t his pla.n of the Secretary's it will not be pos­
sible for him to have as much f reedom working wi th the 
bankers as be would like to have . 

(The Secretary held a telephone conversation with 
Senator George.) 

MR. GAMBLE: They stated very emphatically t hat they 
were satisfied in thei r own minds that ~proul's resistance 
to this plan is a result of his feeling that bankers ought 
to daninate this whole program, the t it is very logically 
a function for bankers that they should be raising ell this 
money in wartime, and they should have charge of the sale 
of the securities; and tbet while be baa some apprecia t ion 
for the wide- spread methods the Treasury baa used and wants 
to continue t o use, tbey believe .hi~ sympathy for tb~t pro­
gram has increased greatly and dld 1ncrease greatly 1n this 
l ast drive . 

They think it is hi s opinion that it should be dominated 
and supervised by the banking fraterni ty, and that he doesn ' t 

• . -
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feel be ia going to have tbat freedom in this program of 
the Secretary's, and consequently baa picked two or three 
little things be doesn't like about i t, 

Their reaction t o Sproul and the bank, I think, was 
very good, They said they think it would be a serious 
mistake for us not to get together with the banks, and 
they think that certainly in that particular section of the 
country - in New York - that the Federal Reserve Bank ought 
to maintain a very important position . 

Tbey say tbe job can be done wi thout t hem, but they 
believe i t is up to us, if we can, t o try to get Sproul to 
see the light, They speak very highly - complimentary - of 
him - all his people - the work they did in April, but they 
say be just does not understand and was very stubborn about 
it . he just doesn't feel that the retailers and the women 
end t he farmers end all of the industrial grou?s we have 
in thi s program - that they should be heading 1t up . It is 
a banker operation pure and simple, and not eo much Federal 
Reserve Bank - in other words, it wasn 't the desi re on 
Sproul's part to have the Federal Reserve Bank dominate 
this picture, but a conviction that it is a job for all 
the bankers in New York, 

That was about the sum and substance of it. 

H.V.JR: One thing, Ted, there are a hundred and eighty 
industr ial committees organized, ~ar Bonde, and the Federal 
Reserve didn' t use one of tbam during this last drive - they 
didn 't use one of thaa. 

lat. GASTON: ~'bo organiud tha? 

H.M.JR: The War Savings . 

MR. BELL: Did they know about the controversy? 

MR. GAMBLE: Yes, they knew about it, but they didn 't 
know all about it, not about the meet ing that took place 
here on Friday - t hey didn't know the details of t hat , 
But t hey did know there waa a controversy going on, and they 

• . . 
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knew there was some resistance . They have that much infor­
mation . 

MR. BELL: Pope is in favor of one organization . 

MR. GM!BLE: They both are, and they both are in favor 
of the Federal Reserve leadership. 

MR. BELL: They want two sections, one on pay- roll-­

llR. GAlo!BLE: The thing ths t--

H.M. JR: Here it is in writing, and I don't understand 
i t. I got a written memorandum from them which I will cir­
culate. (Copy of pl an suggested by New York ~er Savings 
Staff attached.) 

V.R . BELL: From whom? 

H.loi . JR: The New York War Savings Staff suggested: 
"Organization : one head - one control in each district is 
necessary for effective coordination. The Federal Reserve 
Districts seem the mos t suitable uni ts into which to divide 
the country - and the president of each Federal Reserve 
Bank the most appropriate chairman of each district. It is 
suggested that under him the two organizations - War Savinga 
and Victory Fund, be kept separate because the War Savings 
organizati on has the most erperience and bet ter unders tands 
the job of widespread diatr1bution, whereas the Victory 
Fund group are the ne tural leader a in the financial field. 
Wany from the financial field would be a part of or at the 
bead of the solicitation of the moat important special 
commerce and industry groupe of the War Saving& organization. 

"To eliminate the War Finance committees in each 
distr ict and to have the authority vertical from the Chair­
man of the distric t throuRA tho executives of the War Savings 
organization and of the Vfctory Fund organization in all the 
regions of activity, eliminates the confusion in each Federal 
Reserve Di strict of having regional War Finance Committee 
representa t ives." 

I don't understand that . 

WR. G~BLE: The regional--

• . -
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H.W. JR: He wants one organication, but two--

YR. BELL: One head, but two l inea, whi ch, I think, 
would sti ll be confu sing. 

L!R. GASTON: Instead of having a War Finance committee 
and regional representat i ves, the regional represen~ation -
local representation - would be through t wo separate 
organizations. 

IIIR. BELL: Two channels. That is what we have no,. 

WR. GAUBLE: It isn' t exaotll what we have . Another 
way you could read this memorand~ - and in this respect it 
is the same as the Thomas and Robbins report - is that if 
the eo-called Vict ory Fund Drive or campai gn committee ia 
a part of the single organization, then the procedure ia 
just the same in al l. 

L!R. BELL: I know Pope woul d be - he came and talked 
to me - he would be willing to eliminate all prior names -
War Savings Staff, Victory Fund Committee - and set up a 
new head, but he thinks it oug)lt to be subdivided. 

WR. GAYXaE: There was nothing critical of the other 
people, just that they didn't feel that--

H.W.JR: I still don't understand what he wants in the 
field . How would he do it in the field? 

WR. GAMBLE : Thi s one thing that contused you was that 
the Treasury War Finance COD!Ilittee had reldonal supervisors 
that were set up for the ~urpoae of this drive to head up 
the drive, and those peopl e r~ere not people who understood 
actually what they had to work with. They only worked wi t h 
t he commit tee that was set up for the drive, end they didn ' t 
work with the two grou~s . It was confusing, and would con­
tinue t o be confusing 1f you tried to work with two organiza­
t ions, in my opinion . 

MR. GAS~I: You mean Perry Hall and the rest? 
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UR. GAMBLE : I wasn't thinking of Perry Hall, but 
under Perry Hall, for example, they would have regional 
or area managers who would supervise four or five countiea, 
and they would have direct contact with the Treasury War 
Finance Committee in that county but no contact with the 
War Savings organization as such. 

H.M.JR: ~hen I think of all that is going on for days 
and days and days - wearing myself out on this sort of thinb -
it is just outrageous . 

One suggestion they made which ~ou didn ' t mention -
be suggested - Pope - that if we don t get together that we 
work through the clearing house associations . He says that 
every large city baa a clearing house association. He said 
that they would be delighted and would have much more 
in.fluence with the Federal Reserve. You forgot that , and 
that is a damned important auggestion . 

Ha said, "You go to tha president of the clearing 
house associa tion . Every bank is a member, and there is 
your organization all set up for you. " 

Isn' t that a good idea, Harry? 

MR. WHITE: It is quite a novel one . Do the banks 
in all the rural areas - not rural , but out away from the 
big cities - belong to a clearing house organization, or 
do they belong throuib a big ban~? I am ~ust not sure. 
It it touches most, r think it is a good ldea. 

H.Jl. JR: You don't need that. Give me half a dozen 
or a dozen big cities that have clearing associations, lhat 
is all you need, And the so-called country banks will play 
ball anyway. 

~!R. v.HITE: I think that is true . They must, in any 
case, have representa tion through one of the larger banks . 
That is a very int eresting auggeation if you want to release 
the banks . 

H.V.JR: There is an organization aet up . Are you at 
all familiar with the clearing houe•? 

• . -
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MR. BEll.: SanewbAt, yea . 

H.M.JR: Is there any report in the library showing 
holl many citi es have clearing houses? 

MR. BELL: Delano could find out . 

lo!R. GASTOii : I think any city over a hundred thousand 
has one. 

MR. BEll.: I expect i t goes down to twenty-five­
where you have ten or fifteen banks you would have a clear­
ing associ ation, I am pretty sure. 

»R. GAM BLE: They made a point of the fact tnat in t he 
cities wnere the Federal Reserve Banke are located they have 
an important clearing bouse association, and in every 
instance have an outstanding banker as head of it. 

(The Secretary held a telephone conversation with 
Mr . Delano. ) 

MR. WHITE: I think they are a fairly loose organization 
and one would have to take that into consideration. 

H.M. JR: I don ' t t hink ao. They have a paid staff. 

MR. ~HITE: But the amount of oont~cts and business 
they have with others is in a rather narrow front. 

H.W.JR: Then they have a president, and they have 
11111111 be r a • 

MR. BEll.: Just an exchange of checks each morning, 
that is all . 

H.M.JR: I t makes just aa much sense to say t hat they 
should sell bonds or handle the banks as the Federal ReserYe 
should sell bonds . 

WR. BELL: We deal through the clearing associations 
on many of cur depositary matters. We go into a town; a.nd 
if we want a bank to give us facilities at ita Army peat, we 
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go to the clearing house association and ask them if all 
the banks can ~et together. We don't have any t rouole -
one bank gets lt, and t he others are jealous . We have 
done that in a number of cases . 

H.W.JR: Couldn 't you make them our fiscal agents? 

YR. BELL: I don't think you have authority to do 
that . 

H.U.JR: I can make any national banke that-­

WR. BELL: They are not national banks. 

H.U. JR: Paul, would you study - somebody raised this 
the other day - wha t the relationship is, the exact relation­
ship and the history of the fiscal agencies of the Federal 
Reserve Benks, bow it grew up, and so forth , and so on? 
Put some good, bright lawyer on i t . 

MR. PAUL: I don't quits get the point. 

H.M.JR: I mean, how it oame into being, and. all the 
rest of the stuff, t he fiscal agency relationship. Is 
there anybody in your office who atudi es the banking end? 

WR. PAUL: Tiet jena. 

H.U. JR: Would be be good on it? 

WR. BELL: I think so. I can help him out; I know 
both aides of the story pretty well - fiscal agency 
and depositary. 

H.Y.JR: What would you say Eccles' attitude was, 
Bell? 

MR. BELL: Eccles' attitude i s tha t be would like 
to get t ogether, but he thinks if we can't ge t together 
then you had better set up your own organization and they 
will help in whatever way they can on bank financing or 
advising on the types of ieaues, and even helping in the 
f ield wherever they can . But I mi ght go on t o sales 
director if you want me to. 

• . . 
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ll .M.JR: Yes . 

MR. BELL: We got on the appointment of Ted as sales 
director. Be says that there is a feeling among the 
presidents - and it was expressed that day at their meeting 
when they nad the suspicion that Ted was going to be the 
sales director - that a great deal of this trouble between 
the 'ar Savings, Victory Fund Committee, and t he Federal 
Reeerve System hea been brought about by Mr. Gamble, Vr. 
Graves, and others in the ~ar Savings Staff carrying tales 
t o you, and they feel this is just a perpetuation of that 
organization. And if Mr. Gamble is going to be the sales 
di rector, they think possibly you ought to accept the sug­
gestion of the Reserve Systez that the7 initiate the appoint­
ment of these sales directors i n the field . 

On the other hend, he thinks in view of the fact that 
you haven't announced the appointment of Mr. Gamble that 
you mi ght appoint a sales d1reoto~ such as Dr. Burgess, and 
let Mr . Gamble be deputy for a while until he does become 
more acquainted v.ith the Federal presidents. Dr. Burgess 
i s well known and well liked. While he says he differs with 
him on many occasions on principle, ¥et he has a high regard 
for the fellow, and he certainly can t question his integrity 
WJenever he has an opinion, so they all get along with him. 

He thinks in that way he could ask every Federal Reserve 
president to accept your memorandum without any change. He 
may have a littl e difficul ty with Allan Sproul , but ne ~ould 
go to Allan and say, "Look here, it is t ime to fo rget all 
of t bia, and we want you to go along and accept the Secretary' 
program . " 

H.M.JR: If I did wha t? 

MR. BELL: If you would appoint some sales director 
outside of the two organizations . lle merely suggested Dr . 
Burgess because he knows what a high regard you have for 
him. He said he was not suggesting it because he wanted 
Dr. Burgess, but you can suggest to him some other possibility. 
He suggested him and suggested making Ted deputy for a period 
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of months un t il he becomes thoroughly acquainted with t he 
Federal presidents. 

He thinks he can sell your memorandUm wi t hou t changi ng 
a word in it i f the sales director appears to t he Federal 
presidents t o be neutral, not one that they will pick, but 
to be neutral in the picture rather t han part ial towards the 
~ar Savings . 

H.M.JR: What do you think of that, Ted? 

WR. GAMBLE: Wel l, I think the suggestion you made to 
me yesterday is much better . 

H.M. JR: Well, the sugges tion - we are all talking 
aoongst ourselves - is the one that you (Bell) and I talked 
about . Burgess - I can't say how helpf~l ne has been- in 
fact , take e man like Bur~ess and compare him with Leffingwell 
who ie always around want1ng to be helpful. When we get 
down he wouldn ' t he l p. . 

Now, while this is stili in a mess - and it means 
really, as Burgess said - and I advised him to come i n in 
New York - thet he would have to fi 6ht the Federal Reserve. 
He said that it would be moa t obnoxious to him, but he 
said he would do it for me . The way to find out wno your 
friends ar e is when the thing is difficult. 

He said it would no t be necessary to get the Presiaent 
to write him e letter to do it. He baa a full grasp of this 
picture, particularly on the industrial aide. 

"On the i ndustr ial side,• he said, "it is ridiculous. 
We are selling bonds for three weeks a year to groupe -
you get people of the kind like Dubinsky and the At'L man, 
Hillman - you get people like that sitting with you and 
you can get somewhere . The indust rial aide of this thing -
reaching the workers - has been absolutely neglected. " 

He agreed that a fellow l ike Perry Hall just never 
would understand it, 

• . . 
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UR. GASTON : ibo was this speaking? 

H.M.JR : Randolph Burgess . He baa a full grasp of 
this thing. As I say, he said be would like to have 
Dubinsky and Sidney Hillman working with him. 

1oa 

As I said, be said it would be very obnoxious to him. 

Then the interesting thing was, Leffingwell said - it 
is a terrible thing for a member of J. P. Morgan to say it -
he said that since Morgan died - back prior to '32 - there 
ia no leadership in the financial district. Be said, "Every­
body is jealous. The banks compete, and, therefore, we have 
to look to the Federal Res<rve Bank, not Sproul, for leader­
ship. • 

So I said to Burgess- I didn't quote Leffingwell- I 
said, "Look, Randolph, bow would it seem if we got a National 
City Bank man in? Wouldn't Winthrop Aldrich go along? 

He said that he v1ouldn' t cooperate . He said, "I am 
chainnan of the fund for Greater New York, raising funds 
for the charities for New York, and I get full cooperation 
from Winthrop Aldrich, and I would on this . • 

WR. BELL: I think so. 

H.W.JK: He said that the thing would not run that 
way- I didn't quote Leffingwell, bu t Leffingwell said, 
"Any one bank president couldn't get the others , • but 
Burgeee eaid he could get it. I mean, be doesn' t like it, 
and he doesn ' t want the job. 

Than the other thing - so you all get all the ~icture -
the thing which I didn't think of ia that he said, It would 
more ~r less put me over 1].1an Sproul, which Sproul wouldn ' t 
like. 

I don't know how many of you know - you eee, we play 
politics here, but the Federal Reeerve never does. Here 
Randolph was in line to be first vice president, and the 
Federal Reserve took Allan Sproul, who was considerably 
do~~ t~e line, and jumped him over the head of Randolph 
Burgess because he was George Harrison ' s pet . Of course, 
we do the politics hera; t hey never do. lLaughter) 
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MR. GASTOII: Randolph was first Tice president, and he 
was in line to be it, wasn't that it? 

H .M. JR: No. 

MR. BELL: Randolph Burgees was the first deputy, yes . 
He ~as deputy governor and first in line, and then came 
Al.Lan s econd. 

H.W.JR: But before George resigned, didn't he jump 
Sproul over Burgess? 

WR. BELL: Yes. Burgess wasn't a pet of George 
Harrison's. 

H.W. JR: But didn't he jump him? 

MR. BELL: No, I don't think he jumped him, but I 
think he put him into a position where he was contacting 
the public more and working more on foreign stuff. 

That is where George Harrison got his big boost; he 
worked with Ben Strong on the foreign banks and got that 
pi cture, That is the reason they made him governor over 
Case. 

H.M.JR: Well, Burgess said that Sproul undoubtedly 
feels that I would pick Burgess just to make it uncomfortable 
for Sproul. 

I said I wasn't that 4mart, but it was a good i dea . 

UR. BELL: Eccles didn't think eo. He thought they 
would get along. 

MR. GASTON: The substance of that situation was that 
Harrison groomed Sproul to be his successor; and Burgeee 
knew that and got out and took the job in the Nat ional City. 

YR. BELL: Burgees didn't get out until quite a while 
afterwards . 

H.M . JR: As I say, to get the benefit of everybody's 
advice - this goes back to a conversation you (Bell) and I 

• . -
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had juat before I went up to the city. Do you mind if I 
talk about you and the conversation we had? 

MR. BELL: I don' t think so ; I don't know what you 
mean. 

H.M.JR: As long as I menti oned it to Gamble yesterday-­

MR. BELL: Go ahead . I don't know what you are going 
to say, but I haven't anything to hide. 

H.K. JR: This is a result of a conversation that I 
had wi th Burgess . I mean, Burgess was worried about Gambl e, 
and so - but what I was tal king about was making you ( Bell) 
actual ly Under Secretary - not ac t i ng - and putting Eddie 
Bartelt in as fiscal assistant , but getting a letter of 
reai gnati on from him when he ~ant in - as he wen t in. The 
minute he was sworn in I would aak him for his resignation, 
whi ch I would put in the safe, and then announce in this 
setup that wedid this thing, so that you could devote your­
self more t o the financing and that Mr. Gamble would be 
your assistant , 

Now, Burgess said t hat would sit all right with the 
financial community, you eee. He said that both from our 
standpoint - he eaid, "Ever~body is watching to aee who 
that person is going to be. And he said that if we did 
that, that would sit much better with thsn. 

So I wish everybody woul d get off the l og and do a 
little croillng. 

~R . GAMBLE: I would like to say something about-­

H.K. JR: This is t he sort of thing that Robbins obj ected 
to, my gettinginagroup and thinking out loud with you. 
That was the thing - he said that he couldn't work that way, 
to have a group around, and I would talk and talk and talk. 
until I would begin to aes daylight . You have seen me do it. 
That is the way I like to work. I l i ke you fellows to tell 
me - and I have seven heads instead of one. 

l!R. GAMBLE: I think you have--
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H.W.JR: I may make Bell feel a little uncaafortable, 
but it is only what you and I talked about . This was after 
two hours with Burgess . 

MR. GAMBLE: I think you have a great deal to be 
concerned about, Yr. Secretary, with respect to a great 
many people in thie country, not alone the presidents of 
the Federal Reserve Banke - and I think it would be a 
mistake for you to select a banker of the prani nence of 
Burgess as a s4les director and then make this deal with the 
Federal Reserve Banks. I don't think it would set well. 

I think if you feel that you need to do that, it would 
be much better to go outside of the benke and get aaaebody 
like John Stevenson, the president of Penn Wutual - get 
sanebodf beyond question on both aides of the fence, but 
not as cloself identified with the Federal Reserve Banks 
and the banks as Burgees might be . 

I think that in lieu of that, this suggestion you 
have made about Mr. Bell is a very good one . 

H.Y.JR: Well, I have another suggestion which I 
haven 't told anybody about. · Burgess liked this as an 
out. I had a couple of hours with Burgess. 

Supposing. I simply do - have you all read my conver­
sation with Ransom? Baa everybody in this roam read it? 
Who hasn ' t read it? 

WR. WHITE: I haven' t. 

H.Y.JR: Have you read it? 

WR. TIIOOSON: No, air. 

H.W.JR: Here ia the original. You (Thompson) read 
it first and then give it to Harry. That is the laat word 
on that, (Copy of telephone conversation with Ronald 
Ransom handed to llr. Thanpson. ) '"~'"'',(( 

~-

This is another thing. If we get nowhere tomorrow -
!n this memorandum you will see I say I am ~hrough bargaining; 
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I am goinf to atick b¥ my guna , Thia ia when nobody c~u!d 
find Karr ner Ecclee, He was at a secret meeting bufing 
b.i.Jiaelt scae undershirts . (Laughter) 

YR. BELL: Bu7ing aomething; I don't know whet it was. 

H.M.JR: I am going to ahow 70u all the cards I have. 

~12 

If we don't get anywhere tomorrow - and I am through bar­
gaining. I don't have to bargain. I think that the Secretarf 
of the Treasury, whoever he is, doesn ' t have to bargain in 
the middle of a war as to who to get to cooperate . 

All right, we will continue as is; and we go out and 
begin to strengthen our State organizations· get rid of the 
weak sisters and atrengthen them wherever the¥ need strengthen­
ing. Then as we approach September we will aa7 - or we can 
say right away, ~e will just follow the same performance 
for the Third War Loan as we did tor the Second. During 
that three-week period the president of the Federal Reserve 
Bank will be in charge . In between times we will run it 
fran here,• we amateurs. But strengthen this thing all the 
time. 

Ted safe there are si xteen States where he would like 
to change the top fellows, eo just go ahead as ia. 

When Septa her comes - announce it now so they can get 
ready, keep the old War Finance Cammi ttee going so they can 
meet once a week with the president of the Federal Reaerve 
to do thei r planning. They have three months in which to 
get ready for September. In the meantime we will go along 
just as we are - stalemate - but we will be strengthening 
our organization all the time. 

l!R. 'IRQIPSON: Tba t aounda good to me. That i a the 
beat of what I have heard. 

WR GASTON: If we were forced to that, I would want 
to get the promise of the Federal Reserve preaidente - and 
I think the¥ would probabl7 give it - that when the time 
canes for a drive the7 will work more intimately and more 
closely with our organization than they did in the other 
drive . 

.I 
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MR. BELL: I think we would still have some contusion 
snd sniping that went on during the last drive, 

H .ll. JR: Sure . 

MR. GA»BLE: You would have leas, though if you 
followed Herbert's suggestion . That was partiy our fault, 
It wasn't wholly theirs , 

J.13 

WR. BELL: You might get less and less aa you go along. 

H.M.JR: But they would have three months, and I 
would insist that they meet once a week, the eo- called 
'lrar Savings group a.nd the Victory Fund - once a week aeet 
wi th the president of the Federal Reserve Bank es a campaign 
committee to get ready for the September drive. 

WR. G~BLE: I would like 
gestion, that is, that you not 
here in Washington. 

to alter that with one aug­
continue the two organizations 

H.M. JR: No, that is out; that ia finished . If I did 
thia the authority would flow from me to Bell, to you 
(Gamble), 

WR. GAMBLE: That would work at this level certelnly. 

MR. BELL: As I have been thinking it over the last 
week - it seems to me something like that or same separate 
orgt.niution ie 'llhat we really have to come to. I think 
this difference has got ten to the poi ut where even though 
you get together there ia going to continue to be eome 
euapicion throughout the operatione, and I have been think­
illg that maJbe what you reallf ought to do ie go to a State 
baaie, strengthen your War Savings Staff along the linea 
Ted baa suggeetad, and really sell aecuritlea to the 
individuals; keep it out of the Federal Reserve, except 
for what help that the7 cen give at the time that the big 
drives are on when they will cooperate with fOU. 
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Now, the banks and maybe the big insurance companies 
and financial institutions could be separated and let the 
Federal handle those. 

H.M. JR: You are saying the same aa I did. 

MR. BELL: I am saying thy same thing in a little 
different setup . There wouldn t be any top organization 
in the Federal Reserve System the way I am suggesting. I 
am merely trying to get their cooperation and help during 
the drives just like you would get any other organization 
to help. 

YR. SULLIVAN: And not supervision. 

MR. GASTON: Not supervision during the drive. 

MR. BELL: That is right . 

MR. PAUL: If you announced that plan, you would have 
a pretty swell trading position with the Federal Reserve -
if you announced it to them . 

MR. BELL: Yea, not announce it to the public until 
you are defini te. 

MR. SULLIVA.N: That is elillinating the Federal. That 
ia by-passing them altogether, kandolph. 

MR. BELL: Except for the banks and the large financing . 

llR. SULLIVAN: Not as something to berge.in with the 
Federal Reserve, but as a new plan . 

MR. PAUL: It is a separate and distinct plan; but if 

rou were leaning very strongly that way, they would come 
nto line pretty fast . 

H.Y.JR: The difference between whet you and I are 
saying ia when we come to the September drive I was saying 

... • 
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we go back to what we did in the Second Drive, and you 
wouldn't do that . 

~R. BELL: No, I would merely eay, "There ie a drive 

.ll5 

on and we want your cooperation. We would like you t o get 
in behind and help the State administrators in your district 
wherever they need it. If they need advice and counsel, we 
hope you will be there, able and willing to render that 
service or sit in on their advisory committees or whatever 
they have in their district. • · 

WR. GASTON: If you put them in that advisory relation, 
why wouldn't it be better to form our own regional organiza­
tion with regional sales managers in each of the Federal 
Reserve Districts who would be in closer contact for consul­
tation throughout with the presidents of the Federal Reserve 
Benke? 

MR. BELL: You could do that . The one thing I haven't 
liked about the Federal .Reserve regional districts and then 
a State setup is that it seams to me you are imposing one 
organization on another, which is making tbe·whole thing 
rather expensive and a little bit cumbersome, to go through 
so many channels. 

MR. GAMBLE : If you are thinking of ultimately getting 
together, which I think we should do, the Secretary's plan 
is much better, because it gives you an opportunity to work 
with them. It gives the~ an opportunity to see bow we are 
thinking, and probably after the Third ~r Loan we would be 

pretty well weathered. 

MR. GASTON: Leaving them in actual charge just as 
they were in these other drives? 

MR. GAMBLE: That is right, and try to do all of the 
changes in advance that we know are necessary. We could 
even do some of it probably with the advice of t hese people. 
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H.J.!.JR: Wall now, let' a get down to brass tacks. 
Supposing I .take my suggestion for the minute and say, 
"All riglit , we will go along f r om now to the 5th of 
September" - what's-his-name made an interesting sug­
gestion - he suggested we hnve our drive from the 5th 
of Sept snber to the 25th and than the last four days 
have the bank dr ive . 

WR. BELL: That is all right, except I would suggest 
the 13th, because--

J.!R . SULLIVAN : Of course you have an income tax 
payment in there, you know. 

MR. BELL: We hope we will have wi thholding. 

H.U.JR: Supposing I say, "All right , w~ do" - I 
say for a moment - then we come to New York - would you 
eay for this drive, "Sproul, you can employ anybody ~ou 
want. If you want Perry Hall, O.K. - for the drive. 

~R . SULLIVAN: You don't aolve a probl~ that way, 
~r . Secretary. You are talking of the old ones coming 
up under the new system. 

H.W. JR: I mean, "For the drive, O.K., if you want 
Perry Hall" - I am just sitting around here arguing. 

WR. SULLIVAN : I don't t hink you aolve it. 

(The Secretary left the conference temporarily.) 

.llb 
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H.K.JR: One thing 1 would like to aay for the benefit 
of the people and the machine, 1 mia- apoke ~aelf when 1 
said I am getting bitter. I don't feel bit t er. I am im­
patient , but thia is nothing new; thia ia what baa been 
going on ever aince I have been here . 1 am not bitter 
about it. 1 mean, I am impatient but I don ' t - they aeem 
to think this ia an Opfortunity to get hold of the best thing 
financially that is go1n.g on.. 1 don ' t blame them for making the 
try, but there is no uae of ~ getti.ng bitter about it. 

Ilk. GAS'I'OO: Eccles' propoaition ia acme revision of the .•. 
general command which will aweeten the pill ao that the Federal 
Raaene Bank presidents • ill accept the idea of our, in 
effect, selecting the organization throughout the Federal 
Reaene Districts; that they can accept you.r offer if yru do 
aome thing that ia entirely outside the scope of either plan 
that waa discussed. 

I thi.nk we ought to examine that and see whether it ie 
any good. 

H.U. JR: Let me examine it, aay I? 

IIR. GiSTON : Yes. 

H.Y.JR: ln. the first place , let'a say that • • did it -
1 am Just going to be aa honest - I waa just aa honest with 
Burgees aa I knew ho• to be, and I certainly lrill be with 
you - supposing I fUt Burgeu in he•·•· I have had experience 
with Burgess. It 1s one thing to have hU. in New York and 
another thing to have hlm in the Treuury. I have had hU. 
before. I had hlm here in '59 •ith Bail4f and all of them. 

There are a lot of things Burgeu and I don't agree on on 
general policy, but let'• say we took hU. in and Ted aays"I 
•ill play second," and ao forth - Herbert, after ~ experience 
we would have exactly the aame conflict in every one of the 
twehe dietrich as to personnel that I have had . 

I awear to you people, I have never been more patient , 
more quiet, more self-contained than I waa in ~ two conver­
sations lrith Allan Sproul, nor did I ever plead aore. The 
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last time I pleaded with anybody as hard as I did wi th him 
was when I was trying to get somebody to take Bell's place 
in the Budget Office and I pleaded with Tom ~th to come 
in and be Director of the Budget . 

MR. BELL: Harold? 

H.~.JR: Tom K. Smith. I don ' t aver remember plead­
ing with anybody so for t he sake of thls countr,y at war, 
and so for th and so on . He was man enough to say to me, 
"I want to say to you, llr. J.lorgenthau, aft .. reading tha 
memorandum of March first• - which I hope you have all 
seen, whlch was not Kr . Eccles but was the expression of 
tbe Open Market Committee - the Executive ~ommittee of 
the Open Market Committee - he said, "Af t er reading that, 
you had grounds for sus~icion." he said it wasn' t meant 
that way, but he said, From your standpoint , I can see 
that you had grounds and that you felt tha t this was 
creeping up on lOu. " 

Now, at no time did he say to me that he would re­
sign. I understood he said it to somebody. 

MR. BELL: .That was in his memorandum that Eccles 
read to you the other day. 

H.Y. JR: He didn ' t get that far, did he? 

llR. BELL: He read the umorandua to you. 

H.M.JR: Not in full t o me. All he read to me was 
the various t hings I bad said. You said afterftards he 
must have been a stenographer. 

MR. BELL: Ye a. Well, he said in that , t hat he felt 
strongly that the Federal Reserve System should be in thle 
picture aa part of this financ ing program, helping out the 
Treasury. He said, "If it comes down to personalities, 
which it looks as though i t is , I should like to take tbie 
whole matter up with ~ Board of Director s and submit ~ 
resignation so that someone else can go on in ~place . 

d8 

Regraded Unclassified



. . 119 

- 27 -

He said, "There are plenty of men in the Federal 
Reserve District of New York that oan take this place 
and do it. It isn' t confined to Allan Sproul. " 

H.M.JR: If his Board disagrees with him--

!11.1!. BELL: He didn't say that. lie said be. would sub­
mit hie resignation. 

H.U. JR: I was surpr ised. I asked Paul how the;y con­
duct a Board meeting of the Federal He sene . He said 
kuml presides . Sproul is allowed to si t at the table, but 
be ia not a member of the Board. Yellows like house sit 
up against the wall. 

WR. PAUL: He may be some sort of an ex officio member. 

H.M. JR: He says vecy little - be is very quiet. And 
any idea t hat be dominates the Board is ridi culous. I 
know I am kind of going around the lot , but let me ju.st -
I will come back to you in a minute . 

Wa.lter Stewart said to me that I would have just as 
much right to ask to appoint t hree di rectors of the 
Federal Reserve bank i n New York as our Fiacal Agent, 
and it woul d be lust as appropriate as it would for the 
Federal Reserve Board to ask to have two man on my Policy 
Committee. He went over t he Board memben of ilew York 
and he said that there isn ' t a single man who is a direc­
tor of the Federal Reserve Bank of New York ~o is sympa­
thetic to the Treasury. He says, "You haven't got one, 
and you are entitled to han somebody, I don't thi.nk you 
should do it, " be says. 

This whole idea - first they want to iut two men on 
mJ Policy Commit tee, then they want to tel me I can't 
have Gamble . 

MR. GASTON : I don't know about this Policy Commit tee. 

li .M. JR: Didn't you read the ~arch first - -

• • • 
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MR. Gi5~0N: I gueaa I did . 

llli. SULLIVAN : You read it . 

H.I&.JR: incl. incidentally, I want to again say that 
I checked right along wi th Walter Stewart and he has bean 
co~pletely in my corner and completely approves everything 
that I have done up to date. 

Well, now, to crune back. I am a little long-winded 
today, but I will try aa I go along t o tell you everything 
I have done. 

Herbert, if I acceded it would sound like a nice way 
out to put Hurgess in second to Bell - ~e number one, Bell 
number two, Burgees number three , and Gamble number tour -
you would have the same for the next three months - instead 
of getting ready to sell securities, they would be spending 
this time arguing about the Perry Halle of America. Then 
we go right up against the gun about the middle of iuguat 
and we get weak and we get f r ightened and say, "O.K. , you 
can have your Perry Hall. " 

lo!R. GASTON : Well, I am not arguing in favor of the 
Burgeaa plan. I don't think it was a good one. I would 
want to look at it and aee what it involved, and an alter­
native that might reassure t beD - your alternative - the 
f irst alternative, 

H.~.JR: Wy alternative about Bell? 

WR. GASTON : !es, giving Bell sore time by bringi.ng 
Eddie Bartelt to take a lot of the detail of the Fiscal 
Service and then giving Dan more tlme to cmcentrate on 
the financing and both promotional and the fiscal . That 
might have some effect on them. 

H.M.JR: Well, Burgess said aa far aa the financial 
community ia concerned, it would sit very well. Inciden­
tally, you (Gaston) made a very good impression with 
Burgeaa - be liked you. But he said that would satisfy 
the financial community. 

•• • 
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1{!(, SULLIVAN: I am for Dan• a plan. 

H.M. JR: For Dan' a plan 7 

lo!R, SULLIVAN: Yes. 

H.M. JR: Ho~ do you understand Dan's plan? 

)11{, SULLIVAN: I understand Dan 's plan to be set up 
on State linea with the Federal Reserve coming in and 
helping and not supervising. I think the thing bas gone 
too far, that there is too much feeling. I don't think 
it ia poss ible be~een now and the 5th of September to 
~rk out any plan by which the Feder&l Reserve is going to 
bead this thing up that won't result in your having trouble 
aH the time . 

Now, I think the fact that this i s going rto flo~ 
through Dan will do more to reassure the financial com­
munity than any kind of a deal you can make with the 
Federal Reserve . 

YR. GASTON : That is , you would really combine t~o 
plana. You ~ould take t he Secretary's suggestion to give 
Dan more freedom to devote to the promotional end and 
make him the rea! head of this financing t hing, and then 
you would have it organized on ~tate lines. 

Then, with respect to Federal Reserves, you would 
probably have them take care of the ordina.ry offers beheen 
drives ~bich would be taken up by the banking system. 

KR. SULLIVAN : That is right. 

MR. GASTON: That only, and !eave the cor~crations , 
big and little, and the individuals, big and l1tt1e, to the 
organization set up under Dan . 

l2l 

MR. SULLIVAN: That is right. Now, I don ' t know what 
is going on in the minds of these bankers around the country, 
but speaking for awse!f - and probably knowing less about 

Regraded Unclassified



- 30 -

this ~ole thing than anybody in the Treaeury - I have 
never been able to underetand the di sassociation of ~ar 
Bonds f rom the other f-inancing operation• of the Treasury. 
Now, whether that has affected other people, I just dDn' t 
Jmow. 

H.M. JR: As I s&¥1 quoting people l ike Leffingwell, 
this is going to be a tragedy. Well, a t ragedy for whom? 
For the Treasury? Do you t hink i t would be a tragedy for 
the Treaeury7 

MR. BELL: No, I wouldn't oall it a tragedy. I think 
it wruld probably be a ehock to the f i nancial coiiiiiWiity 

J.2~ 

to see the two pull apart. It would probably do the 
Federal Reserve Syetem more harm than i t would t he Treasury. 

lffi. SULLIV.All : What might become the tr~edy t~ould 
be if we tried to heal t his thing over superf1cially and 
before the drive started, or during the dr ive, we found 
that none of the problel111 had been solved and the dri n 
failed. And I don't think it ie a queetion so much as to 
who gets hurt , it i s the whole country that gets hurt, 
and the whole war effort. 

lffi. G.4S'l'Qf 1 We would be taklng in thie cue one 
of the alternative plans which Ecclea originally promoted, 
and t~hich he indicated might be juet as eatisfactory. We 
could announce t he plan with full agreement, probably, with 
the Federal Heeerve Board and the Federal Reserve Bank 
presidents . 

The situation we are in rigbf now i e this , that we 
considered alternative plane that had,on the face of them, 
relatively small differences. It wae a queetion of who 
initiated the eel eot ion of the executive personnel , but 
in both plana there was provision for coosu! tat ion and 
agreement as to per sonnel. 

Now, the Secretary tries to explore what -could be 
done - we didn't oome t o any agreement -the Secretary 
triea to explore what could be done under either or both 
of those agreementa in one particular dietriot, the moat 
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important, New York, and be comes to a situation wnere be 
can't find a working basis under either plan . 

In other ~ords, taking the bank president ' s plan as 
the one under consideration, Sproul proposes a man and 
the Secretary says that man won ' t do, and then we are 
stymied right there . 

Sproul aays , "I have got to have that man." Well, 
their plan provided that no one was to be selected without 
the approval of the Secretary of the Treasury. Firat, 
t hen , he not only won ' t agree on that man but be says 
further, as to the general organization, ~ I don't know 
that I am willing to go along if you have a certain man 
as head of the national sales organization . • 

MR. SULLIVAN: Herb, the reason you are going to 
have problems like that &11 along is becauae you have 
one fundeen tal isaue here. You han two organizat ions, 
both of whom think they should run this show. That is 
what your issue is here. The Federal l!eserve thinks they 
ought to run it. 

MR. GASTON : Of course, that is underne&th it. On 
t he face of it, those t110 plana were practically i'dentical. 
It was a mat t er of consultation - but it wasn't that. It 
was the feeling on our side - and I think it bas been 
pretty well justified - that what we think they want ia 
not the appearance but the reality; that is, they wan t to 
abolish exiating organizations and create something new 
tha t will be absolutely under the control of the Federal 
Reserve Banks . 

(The Secretary held a telephone conversation with 
Mrs. Brady of the White llouee. ) 

LIR. SULLIVAN: I think if we take a u paration here 
we may be abl e to avoid a divorce . 

H.M.JR: Of course, the thing that I don't like abo~ 
my suggestion i s we will be squabbling all sumaer long. 
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Nothi.~g makes me so unhappy as these kinds of talks 
that I have. I mean, nothing upseta me so much. You 
are constantly upset; you can't concentrate on anything 
except this thing because, after all, this is number one. 
Then we go up - we might go through September with fric­
tions, and all summer long we would be trying to adjust 
thi~gs and we don't get anywhere. 

This way, ·if we follow what Bell suggeated, we go 
ahead and get our own houae in order, and there is plenty 
to do. 

KR. G.u!BLE: That is right. 

..1.24 

H.K.JR: And Gamble is on trial, so to speak, to put 
this - I mean, you have told ae you are goi~ to do it -
you are going to have the guta to do it. You said, "There 
are sixteen States," and so forth and so on - to go through 
with it. (Gamble nodded yea. ) 

If, during the summer we strengthen our States, that 
ia a demonstration to the Federal Reserve - the beat kind 
of a demonstration . They may go around sayi~g War Bonde 
is just fi l led with politician•- that Internal Revenue, 
and so forth and so on, are pol itical organizations. 

Then, if I get Bell right, we aay, -when we come to 
these drives we want {our full cooperation, but we won't 
hold you responsible. Is that r ight? 

MR. BELL: That is r ight. "Get in behind here and 
work Just like any other organiution. " 

MR. GASTON: The State managers and maybe two or three 
come in and talk to the presidents of the Federal Reserve 
Banks and say, ~e have some trouble here, what can you do 
to help us?" 

H.M.JR: I don ' t know that we .,-ould have a regional 
organisation. I don't know whether you gentlemen know, there 
are sixteen split States in the tederal ~serve Districte, 
which makes it very difficult . 
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MR. SULLIVJN : That i a why you had half of Tennesae6 
doing well and the other half not doing so well . 

H.li.JR: It makes it nry difficult. 

lffi. GAS'l'ON : Of courae, you oo uld make regiona that 
y;ould consist of .-bole Statu, onl~ that would roughl;y 
correepond to the Federal ReaerYe Dietricta. 

l&R. BElL: I wouldn ' t put anybody out there in charge 
of an;r particular group of States, but I think it .-ould 
be well to have somebody from Washington t raYeling around 
in a particular group of Statea closely approximating the 
Federal Reserve District to eee ~at ia going on and see 
how thing• are being run and getting the goasip and bring 
it lack to Washington for our benefit and improving the 
organization. 

ILR. GAS'l'ON: We have a district down in Texas, Arkansas, 
Oklahoma, Kansas, for instance, which doesn't coincide with 
any Federal Reserve Dist rict at all , but fo r field purposes 
it is more or less of a district. At l east for women's 
purposes, it ie . 

H. J.! . JR: What do you think, Nol'lllan 'l There is a lot 
of paln er he re this morning. 

II.R. TBOllPSCN : I liked your auggution when you made 
it . There baa been so much diacueeion since, I am a 
little confused. 

•• • 

II.R. liJLLIVJN: Now, are you talking about the combi­
nation of the two - the center of authority the Secretar;r out­
lined, and then the operations as Dan outlined them? 

KR. THOIIPSON : Yea, the Secretar;r' s original--

YR. GAS'l'ON : The Secretary'• alternative for letting 
the Federal Reserve ~anka run the drive as t hey did before -
I don 't think it will work. 
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MR. GAMBLE : I will t ell you one value in such an 
arrangement. We don' t know, Kr. Secretary, just how much 
of a scrap we are going to have with the l''ederal Resene, 
even if we make a deal , until we go out into the field. 
Under that arrangement you have suggested we would have 
t o do a lot of working with them between now and the drive 
and we might - our minde may meet on al l these problema 
so that by the drive time they would be completely con­
vinced this plan of youre would work. 

H.M.JR: Where are you right now? 

MR. GAMBLE: On rour plan of having them supen ise 
t he drivee - the drives only. We would have so much work 
to do wi th them between now and the tlme of the drives, 
t ha t ~• would have a pret ty good idea whether we were 
going ~o have twel ve sessions like we had in New York. 

If we we re going to have that , it wouldn ' t make a 
hell of a lot of difference what kind of a deal , and we 
would know that without making a deal - know it on the 
basis of making a deal with them to supervise the drive 
for three months. 

ii.R. SULLIVAN: Vlbat is the advantage over having them 
come in and help? 

I&R. GA:.!BLE : If you are going to do it later, I 
t hink the deoiaion shoul d be made once and for all that 
the Federal heeerve are not go ing t o have anything to do 
with this progrem. I don't know whether you want to 
mak e that decision. I think you will be marking time -
that sooner or later you will - YQ!l are going t o get to­
gether. I would rather be working on a plan to find out 
whether we are going to work together with them, which 
your suggestion would permit, and I wouldn't be afraid 
of that at all. 

R. M.JR: Harry? 

.l26 

Regraded Unclassified



. . ... 
- 35 -

V~. WHITE: I was trying to look at the thing from a 
distance because I am not familiar enough with the de­
tai ls to know what merits lie in the number of proposals. 
But as I see t he thing in the large, the Federal Reserve 
System ie a central bank with its brancbee, and the 
function of a centra! bank and ita branches everywhere ia 
to supply credit. Nowhere , to ~ knowledge, does the 
central bank perform the functions of the raising of 
money to financ e a war. This ~~ a Minister of Finance's 
responsibility- it is the Treasury' s responsibility. 
As I see it, in those mat t ers the Secret ary of the 
Treasury is the Commander in Chief. He has t o run the 
drive . He gets assistance wherever he fe els the assis­
tance is most effective, and he gives the orders. The 
Fiscal Agents are expected to obey those orders. That 
ia what a Fiscal Agent means; he is an agent . And i t 
seems to me t hat tne conditione which the Federal Reserve 
Board are setting up for their support is the most prepos­
terous thing I ever heard of, that they ought to carry out 
your orders. 

I think that a Minister of Finance - any Secretary 
of t he Treasury - 1\'0Uld be le sa than wise if he didn' t 
consult and pay a good deal of weight to their advice. 
I believe you have done t hat and that you would continue 
to do so. 

127 

I believe they ought to be eager to cooperate wherever 
they can in helping t o finance the war by advising you 
and helping you in any way that you see fit; not in any 
way that they see fit. Any assumption on the ~art of the 
president of any Federal Reserve Bank to say, The~e are 
the condit ions under which I , as a Fiscal Agent, w1!l 
help" I think should entitle hill to be dropped if that 
power were possible - if not possible, forget it . 

But as I look at the whole thi.Dg - the whole contro­
versy - it aeema to aa t o be on the moat absurd area that 
I can imagine. I can see where there would be a contr"O­
versy in which you were doubting aa to how the best wey 
to handle t bia advice of the presideDt a. You had t he 
advice of the Board and it was up to you to decide which 
advice was the beat . 
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Thera is room for differences of opinion; there ia 
room for long negotiations . But to have the negotiations 
on the buia &a to who ia going to run the drive and under 
what term. they are going to have it, I 1'1 that thing 
makes no sense at all to me. It appears to me that one 
of the things I would do would be first to make ~ position 
clear with the President, beoauaa he has got to be behind 
you , and he baa got to be behind you, it would seem to me, 
on your terms. From then on I would make whatever arrange­
ments seemed beat to you to secure the aucceaa . 

Now, what Dan sug~esta aeema reasonable to me . I 
don't feel enough conf~dence i.n the knowledge of the sub­
ject to comment very intelligently on it, but it aeema to 
me that the drive will continue, and you ask them for their 
advice and their help, and if necessary, use clearing 
associations. I think that the Federal Heserve Board and 
the Federal Reserve Banks would be very, very much hurt if 
they didn ' t fully cooperate. I think moat of the cards 
are in your banda. I don't think they have got any cards. 
I would let them deal with the banks - savings organiza­
tions - deal with the mass of the people, and get their · 
assistance wherever it is necessary . 

Now, just where is it necessary? I am not at all aura. 
I don ' t know which organization ia the beat. But I certainly 
would not approach it from any point of view other than what 
I think is best to get those results. I would tell those 
fellows exactly those posi t ions after I had had it cleared 
with the President . That is the way I f eel, and after you 
have the assurance he is backing you - I think that is essen­
tial - without that, I don•t- -

KR. GASTON1 I am convinced, as a result of the diaous­
aion here, and partly as a result of what Karry bas said -
I am coming to that idea more and more that the Federal 
R.servs Banks, even as Fiscal Agents of the 'E reasury, do 
not belong in the picture of the promotion and act i ve sale 
to the public of Federal securities. I think their function 
ia different. I think it deals with the credit of the banks, 
the balances of the banks, the reserves, and ao on, and with 
the physical distribution of the securities. I don't think 
they have a place in the act ive promotion of the sale on 
the purely theoretical ground . 
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~. WHITE: As fiscal agents, they are employees 
of the Treasucy. 

t.!R. GASTON: The plan outlined by Dan is the best 
plan. 

!JR. WHITE: I am not very helpful on this because 
I don't see the thing clear ly, but--

H.M. JR: No. I will tell you where you are helpful, 
!larry. You are helpful on thi a: Why should a central 
bank become a sales agency for securities? After all, 
after the Pecora investigation of 133 and '34 they said 
the banks should not be salesmen of securities - that 
that thing was settled. I mean, the Federal Reserve 
Banks as such do not go out and sell any securities for 
me. Tbey ask the banks to do it. And after the Pecora 
invest igation and all the res t of the thing, they decided 
it was not the proper function of banks as such to be 
salesmen of securi ties. We went all through that thing. 

MR. PAUL: That is a somewhat different proposition, 
though. 

H.Y. JR: No, I don't think so. 

~. PAUL: It seems to me it is because there they 
were sellin~ securities in which they were interested 
throuY.h afflliates, Whereas here it is the sale of the 
securities for the Government. 

H.li. JR: How do yru know? Ian • t it a way to inch 
back into it? 

MR. WHITE: I am f irmly convinced t here is more 
t han meets the eye in their maneuvering for posi tion 
because I always believe tha t when a thing is of little 
importance people don ' t fight about it. People who 
have an opportunity t o think about a thing and talk 
about it among themselves, i f i t is of lit tle importance 
they will have it your way. If i t is of major importance, 
what is the major importance? I think i t is a matter 

•• • 
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they feel is far more sign.ificant, as to whether the 
say is going to be here or somewhere else. 

ll.M. JR: Or Gamble. We e.re te.lking about getting 
together or split on Perry Hall and Gamble . 

MR. GAMBLE: I think these men should know, too, 
that this director of sales is a misnomer: '!he job at 
the Wa~ton level is a job of planning and service 
and of equipping these people to do their job in the 
respective districts, not a job of riding herd on the 
national sales organization. They are aware of that . 

I have had a feelinf e.ll along that they are saying 
through me the.t they don t want the Secretar;y of the 
Treaaur;y to be national sales director of this campaign, 
because actually it is an organization under the Secretar;y 
that is doing the job. And it has never called for e. 
gle.mour boy; it has never called for somebody to go out 
with a name. In fact, a national figure, in my opinion, 
would be a detriment to the program rather than a help 
to it because it is a working job and is a working job 
under the Secreta.ry. 

And I think they know that . I think the.t they are 
saying when the;y say they don't want Gamble - in the 
first place, they don't know whether they do or not . 

~. PAUL: Isn't the real plot back of all this -
isn't this one road by which they hope to get control 
of what bonds will be sold, what kind of financing it 
will be. 

MR. BELL: I don't think so. 

MR. WHITE: At one end you get the statement of 
the Federal Reserve Board that it has control over the 
credit - should have control over the credit situation 
in the country - and on the other end, they know most 
about financing when it is a real problem. When i t is 
an easy IX' oblem of customary financi.ng , let the Treasury 
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do it. I think it accentuates their importance and 
their signifi cance, and I think they are quite aware 
of that. 

The statement that was repeated here that they 
wouldn't go along with Ted Ge.mble- I don' t knowwhether 
I understood it, but the implication - I think it is the 
most outrageous thing I ever heard. They can advise you 
the{ think Ted Ge.mble such and such and such and that you 
cou d do better. But whether you have Ted Gamble is a 
matter wholly within your own jurisdiction and is none 
of their business. 

The responsibility of financing the war is yours 
and not theirs. 

MR. GAJ.!BLE: I think you men ought to know, too, 
that this bond organization is a pretty good, going 
concern. It is something that has been rolling for two 
years. 

I am not now making a speech fer the War Savings 
organization. I am talking about everybody in it on 
both sides of the fence, the Victory Fund and War Savings. 
I am more particularly talking about people in every State 
of the Union that have been interested in this program­
the newspaper people, tne radio stations, all the media 
opened up and p1t at the disposal of the Secretar1 of the 
Treasury. 

This is the biggest business in this country today, 
and there i s fascination to be attached to it and 
fascination in being in a supervisory capacity where you 
can't turn around but what you see something like this 
War Bond game, which was one of the most colorful affairs 
to take place in Washington since the war started. They 
had Sir Archibald 'Navell out there ; they had Babe Ruth; 
they had a list of Hollywood stars; they had the Secretary 
of the Navy. It was a big affair - it was made a big 
affai r, 
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Those things are going on every day in this 
country, and they are the indirect result of this 
program that has been started by the Secretary. 

Euzene Meyer didn't take it up with us before 
he decided to do this thing. It was a self-starting 
operation. We have encouraged that sort ot thi~, 
and we have a contagion about this bond program Ln 
this country today, and they like to get aboard. 

I th.ink you ought to know that. 

B.ll.JR : Was it a success last night? 

J.!R. GAl.IBLE: Very successful. 

J.!R . THOl.!PSON: It was grand. 

MR. GAMBLE: Most colorful thing ever put on. 

H.M.JR: Who managed that ? 

MR. GAMBLE: Eugene Meyer. 

H.A!. JR: Did you ever go over to see him? 

MR. G~LE: No, I haven't. 

H.M. JR: You know he sort of has a mark against 
you that you haven't co~e over. I called up, and then 
you don't go over. 

loiR . GAliBLE: You know wbf. 

MR. PAUL: You will get a good lunch. (Laughter) 

H.K. JR: You had better call him up and see if he 
can't see you this afternoon. 

MR. GAMBLE: All right. I have just kept myself 
in readiness tor you - Friday and Saturday. 

H. lt.JR: This would be a good time •. 

• 
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Paul , you haven' t said anything. 

MR. PAUL: I find it a little difficult to ~et 
the precise issue. I am a good deal like Harry 1n ~ 
lack of understanding of the details, and I am very 
much like him in his feeling tha t the Federal Reserve 
here has no business in the picture except in an advisory 
capacity. They have no business suggesting who may be 
your employees, that you have the responsibility, and I 
find myself a little unable to determine the real plot 
and what they are really after. I don't quite see it . 
I know they are after taking away power and jurisdiction. 

H.M.JR: Well, let's say I see the President and 
the President says, "O.K. , Henry, I am back of you", 
which he will, and then should I go into the meeting 
tomorrow and say, "Now, gentlemen, I want you to take 
~memorandum of Friday or I won't play ball." Or should 
I simply say, "After thinking this whole thing over" - I 
mean, have them turn me down and say no - I mean, go 
throu~ the motions of saying, "Now, look, gentlemen, I 
am asking you to accept ~ memorandum of Friday morning 
where I said I will select the people and you can hAve 
the veto" or simply say, "After th1nking this thing over 
very quietly I think we will just go ahead and organize 
and ask you, as we will every other financial agency in 
the United States, to cooperate wi th ua.• 

KR. GASTON: You have selected one of the two 
alternative plans proposed by Mr. Eccles some ti.me ago -
the other of the two. You explored the possibilities of 
working out something under the basis of either of these 
two agreements, and you hAven ' t been encouraged by the 
prospects and it seems now best for you to go to the 
other pl an that was suggested by ur. Eccles. "Here it 
is; this is the plan, and we need your.cooperation on 
this and we need your advice and help. 

KR. WHITE: I like what the Secretary said a little 
better because I think his second statement seemed to 
suggest - and I don ' t know all the background - it seemed 
to suggest to me that in a sense , "Gentlemen, the fight 
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ia over. We have considered this, and I think there 
have been many sug~stions but I think we will continue 
in the way we are . 

It would appear from that statement that nobody 
wins, nobody loses - there is no issue - that whatever 
has gone over the dam is gone, it is forgotten, and that 
you are going to continue to finance the war and that 
you expect and will welcome and hope that they will give 
you every cooperation in the future as they have in the 
past. 

liR. GASTO!l: I think that ia aubstantially--

lo!R. WHITE: It seems to uake no issue - no loss or 
gain. 

H.M. JR: One way I take the leadership, saying tbat . 
The other we:, I say, "All right, this is wbat I want . 
You slapped me down, and I sa{• 'All right, having been 
slapped down I do the other.• 

MR. SULLIVAN: But suppose they accept i t, then you 
are in worse trouble . 

H.U. JR: That is the point. 

loiR. WHITE: Suppose the;r accept wba t? 

loiR. SUl.LIVAN: Suppose they t ake the Secretary's 
fir st plan. 

liR. WHITE: I think you forge t both plans. 

H.M.JR: The first plan would be -.follo~g this 
conversation with Ronald Ransom I say, All r1ght, 
gentlemen I give you one more chance. Will you do it 
my way? And my way is that I take the initiative in 
each distr ict try to select these men in cooperation 
with you, and

1 you have the veto power." Then supposing 
they se:, yes--

.L34 
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MR. WHITE: Either way I think it will be bad 
because you have m&de &n issue of something. They 
either agree with you because you have forced them into 
a position, or they disagree with you, in which case 
there is more fat in the f ire. 

The reason your second alternative statement as 
you phrased it a moment ago appealed to me is that i t 
eliminated all issues. It made no issue. It merely 
said, "After all the thinking and all the discussion 
maybe we had better con tirue the way we are wi th your 
full cooperat ion at that level." What can they fight 
against - kick against? 

H.II . JR: We &re changing because when the September 
drive comes we are asking for their full cooperation but 
not turning it over to the Federal Reserve banks. 

MR. ~ffiiTE : That i s something that can be discussed 
later. 

MR. SULLIVAN: No, you will fight all summer that 
way. 

H. lol. JR: No, I disagree with Gamble, if I understand 
him. What Bell proposes as against mine is we simply say, 
"Gentlemen, we have made our &est effort to get together. 
You want to do it your way. I would like to do it mine • 
.Ul rieht, all bets a.re oft, &nd therefore I am simply 
sa,ing to you th&t we. have gotten &long for ten years and 
we are going to go &bead and make our plan and we are 
going to oount on the Federal Reserve System, like &ll 
other &gencie.a in thia country, to give us their full 
cooperation when the drive canes in September. And when 
it comes to selling the b&nks the securities, we are 
going to count on you exclusively for th&t.• 

MR. GASTON: "And selling to the banks will not be 
included in the drives, but we will look to you to do 
that." 

H.ll. JR: Isn' t th& t wh& t you said? 
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MR. BELL: Yes, that is about what I said. 

L!R. WHITE: Yes. 

MR. BEU: "And I make that suggestion after review­
ing all the background and what has gone on and the 
suspicions and bitter feelings that have been engendered 
here." 

I ha te to see it, frankly. I would l ike to see it 
on ao~e other basis of cooperation, but I ~ afraid that 
if you do get together on so~e co~promise basis there will 
always remain underneath this current of unrest and ill 
feeling of some kind and we won't ge t the best results. 
That is mf only reason for suggesting it. 

MR. GASTON: This is your suggestion, and you hope to 
have their hearty approval on it . They might, after ;you 
have outlined that as ;your present plan, make some counter 
suggestion. They might plead with you for the opportunity 
to ge t in on a different basis. I don 't know. 

1m. BELL: I wouldn't be surprised if they would. 
I think some of them feel very strongly that the Federal 
Reserve ~stem ought to be in on it . 

UR. SULLIVAN: It isn' t a deci sion you have to make 
iDnediately - whether you want them i n. 

H.Y. JR: Se.y tha t again. 

YR. SULLIVA11 : If they make a counter-proposal and, 
as Dan says, they want to get back in in a more nearly 
supervisory position, you don't have to make a decision 
on that right away. You can go ahead with your own 
organization, and then see what develops. 

MR. BELL: I think if they are going to get in that 
the time to make the decision is at the beginning. After 
you once proceed with an organization it is going to be 
pretty hard to change it before the next drive. We ha!en• t 
any too much time as it is to map a progr~ for the ~1ve, 
and we nnt the organization behind us when we start 10. 

.L3 o 

•• • 

Regraded Unclassified



- 45 • 

l!R. IYHITE: You can say it is an interesting 
suggestion and you will think it over. You don ' t 
have to give the decision at once. 

MR. SULLIVAN: I meant right off this week. 

H.M. JR: "I am asking you gentlemen, can I count 
on your cooper& tion." 

.t31 

ffi. WHITE: "Can the country count on your co- .• 
oper ation?" They are not helping you, Yr. Secretary. · , 
This is a war. 

H.M.JR: I may say, •can the President count on 
your cooperation - the country?" 

No1Y, we may find in places like Philadelphia the 
fellow will say, "I want to stay behind. I want to t alk 
to youi !.!r. Morgenthau. I want to get in on this thing." 
If Phi adelphia wants to get in, why not? :lhat would you 
say to that , Dan? 

lm. BELL: Sey it again. 

H.M. JR : I mean supposing the fellow in Philadelphia 
says, "Wr. Uorgenthau, I want to get in on this thing. I 
would like to run this for you in Philadel phia " - would 
you let them do it, or would you simpl7 say, "We can't do 
it. " 

YR. 'l'llOUPSON: I think ;rou would have to have 
uniform! cy. 

H.M. JR: I think we can just count on them. 

MR. BELL: He couldn't come in as fiscal agent . He 
would have to come in just like an:r other bank president 
would come in . 

H.M.JR: I think these fellows have far exceeded 
their au thori t:r without going to their board. Wouldn 't 
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you feel that way, sitting on a board? Supposing you 
learned all of these tbines Sproul bas been doing without 
consulting the board in New York, how would you feel as a 
board member there? 

!JR. PAUL: 
put these up to 
any difference . 

I think that is true. I think they should 
the board. I don ' t think that would make 

MR. 1'/HITE: It depends on who put it up to the board. 

UR. BELL: I disagree with you because I don't think 
t he board of directors or the board of governors has one 
thing to do with the fiscal agency function. That is in 
the statute as a direction. I don't thi nk they have a 
thing to do with it. It is working for the Treasury of 
the Uni ted States , not for any board or anr board of 
governors. They are not the stockholders . 

H.H. JR: Then do I ask them as m1 fiscal agents to 
give me their full cooperation to put these drives over? 

MR. WHITE: I wouldn't rub it in at that point. 

MR. BELL: No , I think all you have to do is say, 
"All of you are fiscal agents of the United States, and 
we need your help and we would like to have it. ·.'/e want 
your cooperation when these drives come up." I think 
they will give it to you. 

H.U.JR: What I said, De.n , was this - and this kind 
of hurt - in JJrf conversation with Spr oul aU Friday I 
didn ' t say, "If you cooperate." I simply said, "when. • 
I kept saying "when we get this thing settled", ~hen we 
.do this thing t ogether"; and after doing all of that and 
JJrf saying, "I am counting on every ma.n, woman and ch~ld 
from every walk of life" - and in face of that what 1 t 
amounted to when it got down was he said, "•'/he ther you 
take the initiative or whether I take the initiative I 
want JJrf man. • And I sat there and t ook it. 1'/ho the hell 
is he? 
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And when I asked him, Dan - I don't know how much 
of this I am repeating - I said, "Now look, Sproul, when 
the Federal Reserve ~stem needed the money we were pay­
ing and you were living off that for the last nine years 
or eight years." I said, "Did I ever use that? When ' 
you fellows needed us did I ever ask you to do a single 
thin~? Did I ever play politics? Did I ever ask you to 
appo1nt anybody?" 

Be thought a mimte and he said, "No, not once." 

I said, "'llha t the hell are you fellows worrying 
about? Isn' t~ record f or the last nine years a damned 
sig)lt bet t er than any promises of what I will do for the 
next year and a half?" And I am not on trial. 

When I asked Eccles if I ever tried to infringe on 
him, the only thing he could think of was on the bank 
holding companies when I wan ted to throw it to the F'DIC 
instead of t he Federal Reserve Board. 

J.35 

Their position is that I am on trial: One, because 
Robbins an d I decide on a very amicable basis that our 
te.mperaments don't hitch; two, I decide that as an assistant 
to Bell and me I 1'fant Gamble and they say no. 

It has gotten to a pretty pass. 

Tiley want the Perry Balla. Look, Dan, you know what 
you will be doing - you and Gamble and Gaston, because all 
summer long you will be fUssing a t twelve Federal Reserve 
districts . You will be sick. You wcm' t be able to put 
your mind on the important thing, and you will be trying 
to straighten out the Perry Balls in each of the districts 
and satisfying the Federal Reserve bank presidents a.nd the 
Federal Reserve Board here. 

Now, why in the hell should you? When we can go and 
get some very respectable people in eaoh community to take 
the leadershi p, why should you? Here is the head of the 
Jlarine lolidland - he is the head of the ~rine Kl.dland, now, 

Regraded Unclassified



- 48 -

a State-wide banking organization in the State of New 
York - and he will play ball. And .t.lr. Pea.rson, former 
head of this bank - all bankers. 

\Vell, I will t alk t o you again about it this after­
noon, but the way I feel right now - I am going to check 
with Lauch. He won' t talk in front of people, and I am 
goi.ng to see him alone. The way I feel right now, I 
think I am going to take the initiative tomorrow and say, 
"Gentlemen, I hAve t r ied to do everything humanly pos­
sible, and if I can't do it in New York I can ' t do i t 
a!lT"here. Therefwe, we will call all bets off. We will 
go ahead during the summer increasing our pay-roll thing, 
doing the various things that we have done. • 

"I am asking the Federal Reserve two things. I am 
asking them to sell the bank securities to the banks, 
and then as we go through the next drive I am going to 
ask them for their cooperation. 

"You people can say it to me now or you can say it 
to me t his afternoon or tomorrow, but I want this thing 
set tled this week. Do I get your cooperation, or don ' t 
I ?" 

KR. BELL: You put the first statement on tbe basis 
of your New York conferences, that you had conve.rsations 
with lo!r . Sproul of New York, tha t you realized that was 
the moat difficult situation, and you haven't been able 
to get together. 

Of course I think some of the Federal presidents 
feel that you and they could get together. Certainl y I 
know that is true of Hap Young. 

H. M.JR: I can • t get together in New York where we 
have got to sell forty percent of the money. Is that 
what it is'l 

MR. BELL: Between thirty and forty , yes. 
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~. GlSTON: TWo plans were presented, and actually 
neither one of ' them was feasible . As the conversations 
i n New York showed, if it is a matter of consultat ion 
and agreement on the executive personnel, you can't come 
to a satisfactory agreement in all districts. You can't 
come to an agreement which will protect both of your 
existing organizations. 

There are two practical plana. One is the one that 
we have now arrived at. The other plan is the plan of 
making the presidents of the Federal Reserve banks the 
heads of the sales organi~ationa in the districts and 
leaving to them completel:r the organizing of their awn 
machine, and scrap everything that we have had heretofore. 
Thnt is a plan that could be worked if we wanted to work 
it , 

MR. BELL: I think you might start this conversation 
by saying that there were t\YO plans submitted last Friday 
to the meeting, one by the Treasury, which would give the 
Treasury the initiative in making the appointments of the 
sales managers in the Federal Reserve districts. The 
other plan was by the Federal Reserve ~stem, which would 
give the Federal Reserve presidents the initiative, with 
the veto power in the Secretary. 

'!hen you subsequently had two conferences with Allan 
Sproul to kind of test out these plans to see Wha t could 
be done, and you find that neither one wil l work. You 
can't make the initiative, and Allan won't accept the 
suggestions from you; and even when you veto his sug­
gestion& he doesn't accept that. 

You say that neither one of them will work and so 
we have to go to something alee. 

MR. GlSTON: After mature considerations and after 
discussions with Sproul and the others, the Secretary has 
come to the conclusion that neither one is logical, that 
there is a better way, 

UR. BELL: "This is rq suggestion. • 
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H.U. JR: And did I try! 

1m. GAMBLE: That is Eccles' suggestion originally. 

H.~ . JR: I won't call it Eooles' suggestion. 

UR. BELL: Eccles' suggestion was to separate it 
and keep the Federal Reserve out of the picture, but he 
didn't suggest t he cooperation. 

I think that is important , to get them into the 
picture in the cooperative line rather than the ad­
ministrative line. 

MR. GASTON: It is the alternative plan. 

MR. SULLIVAN: With the 1.111endment they are actively 
cooperating, which was not in the Eccles' memorandum. 

H.M.JR: Well, we will let that simmer. 

Paul, what happened--

MR. BELL: I want to say that Allan Sproul will not 
be here tomorrow. You know he is flat on his back. He 
has a severe cause 'of flu, and the doctor put him in bed. 
He thinks he will have to be there for ten days or two 
weeks. 

H.M. JR: I didn ' t know that. 

WR. BELL: Eccles thinks Al lan has to go away for 
many months. He is on the verge of a nervous breakdown. 
He says he thinks he might have ulcers. 

H.J.!.JR: I said to Allan, "l'lhat is the matter with 
you? You are not acting natural. " I mean he was gray, he 
was grim. 

So after he got up to go he said, "Both days I got 
up out of bed. " He says , "This made me sick." 
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MR. BELL: He has been troubled with this stomach 
trouble, and I think they have found an ulcer. 

Am. GASTON: I don't think he created the stomach 
ulcers in this short time. 

MR. BELL: He hasn' t been well the last six months. 

H.U.JR: I think that certainly has influenced his 
judgment in this matter. 

J.IR . BELL: It might have. 

H.loi,JR: The people that know him say he is a 
very stubborn person. I swear I never worked so hard 
on anything. And here is the Secretary of the Treasury 
pleading wi th a bank president to do what he wants him 
to do. 

I am sorry he is sick. 
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( Attached h suggested plan of !lew York 
'far Snings Staff, together with extra copies, 

. At the Seoretaey~ s direction, I han 
delin.red copiee to llr. Bell, llr. Gaston, and 
Mr. Gamble. He aaid others present at the 
9:20 Financing meeting could have copies if 
they wanted tham - therefore, -the extra copies . 

ll.C.Dennie · 

·. 
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roote ot ia.tlation • - it oapro .. ot to tho i.Ddi'lid~t&l hie 
part in the war - - it ,..q~~iroo effort and od~toatioa to 
s•t tbe ut.oat in reaulta . 

~. oooond 1o tba 110ot 1111'0 rtant tiold 'bf tw 111 
dollar Tol._ , but roq~~iroo ooaparatin l:r little oftot 
or od~toation to produ .. tbo ,..q~tirod a.o1111t • 

.U to or,anhation, the plan hu u ita objootin -

tho oUaiDation of oo-tioa hotwo011 orl&Jli •at101lo p,..para­
tor:r to and duri"C tho ottorl"C oaapaip" 

that ·~ to th"ti'tl;;t• bo oo,ropted t.- tho ottor-
1"1• to i al ina ou, oto. and bo cllrooted oolol:r 
to 1Dd1 'lidll&lo and to loloiu .. and oo- roial oorporttiono 
and bo oonduotad b:r tho orl&Jli•ation aoot oxporiaacod in 
'lliclo-oproad diotriloltion - - that or , anha tioa to bo <>-ood 
ot tho aoot oftootin porooanol troa all old.otinl troaour:r 
aot1'11t1oe , aad -

tho c11 ro<>tion ot all edor oao hoa4 in oaoh diotriot, 

Olm.o~tol)", tho tollo'OiDC pla.n 'IIi thin tho prinoiploo 
ot t ho abon objootin• ottoro la titlldo t or ollanJo 1D ct.taU. 
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PIJU) 0t PROBPIIC!S 1 

fbo tlolcl to bo d.hl- l.Ato two> &rollpo 1 tirot, a croup 
oo,..1otl.Ac ot o.ll 111dhiclwt.lo, all buoiuu, •-ro1t.l aDd 
1nduotr1al oorporat1o,.., all truot IUDdo OA4 ouoh aoooo1at1ou 
•• Union. , Collo&oo, Philanthrop1o Aooooiatiou, oto. 

8ooODd. croup to oouiat ot t1D&Ilo1al l.Aoti tutiono, 1,.. 
olud.J.Ac oo-roit.l - · onlQ&o boDko, 1uouranoo oQIIji&Aioa, 
tiA&Aoa oQIIji&Aiao, •'rill&• &Ad. lou t.atoo1o.t1ono, u .... -t 
ooape.Ai••• luTeata.nt dealer•• brokere • eto. 

P£11100 OF CI'PERill01 

fbo tint p-oup to bo ooUoitod. 1A a ..._,.p bo"Mh& 
Soptaabor &th aDd lr\IAil.1Ac tor tllr" weltl, to 8opt..hor Z6th, 
tho ooo011d. croup to bo ooUoitaa cblriA& 'bo por1od. troa 
Soptoabor 26th tllro\lill 8oP'-bor 30tb, 

SECtiRITIIS TO IIi OFFERBD1 

'ftlo c.-p or 1J>d.l.'riclwt.lo o.lld oorporo.t1ono to bo ottoro4 
tho 'llllolo bultot ot oOOIIrt t1oo, 1nolli41Jia to.x notoo, oortitloo.too, 
Md.iua 1-cth -.to, top luua, ud. 1, rand G War -.s.t1 all 
but tho to.x notoo and. tho oort1t1oo.too to oount tow.r4 tho coal 
ot that ,roup. !he tap or other bcmd..l to 'be 1D 4••h•t1oaa at 
l oo.ot u ~l u $100.00. 

!lao ..... laoltot ot ooouritioo, wboro oU&llllo, to bo ottorW. 
to tllo oooolld croup - tllo tlll&llolo.l lnotlwt1ono • ucl all oaloo 
or &11 ooouri tlu to CO\IIlt tORl'd tboi r ,oal • 

.. ouboor1ptiono troa tbo oooolld croup porm ttod 411r1nc tho 
u .. ot tile tlrat croup'• e>o.apo.ip. 

QUOTJ.S OR OQlLB 1 

lo.tiQD&l qllOtu e>r &oo.lo o.lld d.iotr1ot ud loC>t.l quotu or 
&oo.lo to bo oot for tbo f1rot &roup Ud Oll'b-41 'lld.od. lDto croupo 
o.o to 1A41'11clwt.lo and u to oorporo.t1ouo 
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~otu or 10&1• alto 01t tOT tbe oeooll4 II"OIIP 1a aoool'<l&aoe wtt.ll 
rr.alllll' ... a. at thol U.. &D.d to roprount tAo cl.l.tto ....... o be~ tb.&t 
it .. ocioci &114 ..,.t 11 r&1ooci 'b7 tilo tiJ'It £roi&P• wl.t.ll opeoi&l Mp&re\e 
tr.a-nt aoooraad t.llo •-roi&l -•1 noll 100011ci P'OVP or oYor-&11 
quot&o not to be &1111011110oci 1111til tAo ootoplo tion ot tho tirot , ... ,., drift, 

.PUPAJW'ION .&.lfl) SOLIOI'U!I<Ih 

fllo ~p tor tAo tiJ'It croupJ • 1Dci.I.Y1ciu&lo md oorpol'lt10111• 
to bopn ito or,&Dia&t1011 &nd proparetic>n pl1111 Jwoe 16th, !l>ooo pl&DO 
to 08hraoo ( a ) llouo to llouoo ...,._.,, ('II) OJ'I&Ili&&t101l !!)' tJ"&cioo, •-roo 
.,4 illd>lttl)' ci.I.Yioiolll, wbl.oll would ouppl-t &ad illtou1t7 ropl&r poJ­

roU u Y111£o pl&DI J •1114 ooUoit e.ll oorpontiou (troa tho bl.£ onto 
4.,.. to tlloto -.plO)"ill£ t.. people) &ad •1114 rol&to t.llo oorporatioa 
oubooriptiou to tho APlOJM group ouboor1pt1ou, pe.rtiCN1e.rlJ' tllot 
porti011 ot tho latter wuoh -.. 1D e.cid1ti011 to ropl&r P'JI'Oll &&Yinp, 
the trade or oo-.roe &Dd. 1Dclul't17 or£Ui&&t1oa to haft a •epeo1al ...... 
sroupiD£ ot tho bi"'" oorpontiOill &lid t.llo -lthior illci.I.Yiclu&lo 1D •• 
tr&do to be ooYOrod 'b7 & loe.dorohip ,roup in -oh tncio 'llbl.oh -lei l.Mlu4o 
~n aD4 i DTtltaeut bezlkera. 

Prope.ntioD tor the ool1o1t&tioa ot t.llo ooooDci £roup, •ulcl roquiro 
tho toJ'II&tioD ot -u hipl:r opooi&liaod o~ttooo, n itoblo to bo 
ettootho with tho illour&DOO o._..too, •Yill£1 bo:Dko &114 other tiD&D.oi&l 
1Dot1tut1olll. 

AIIVIRTISIKO !liD PUBLICU'fa 

fllo tiJ'It IJ'OIIP - 1Dci.I.Yiciu&lo &Dd oorporo.tioa .. 1o tile &l&ci.I.ODOo to wlaieh 
&dnrtioiq &Dd Pllbl1•1t:r e.ro dirootodJ thorotoro tbil aot1Y1 .. -.ou14 bo tbe 
rtiPOill1'111l1t;r ot tho or£0111&&t1on rttpollliblo tor t.llo ooUoit&tiOD ot thio 
£roup, Botoro, &ad pe.rtioululJ' duriD£ tbe t.llroo woN: period ot ool1o1t&t1oa 
ot tho ttrot croup, roclllu ...t....rtioiq, 1Dolud1nc r&cl.l.o, ..,u..., pioturoo, 
teaturea, uwpapera, eto., woQlcl be pe.n4 aD4 p1..&11De4 to tora a ttteotln 
b&oqrolllld tor bouao to bouoo 011ci tndo o&D.YUtiD£• 

CI!CWIIWI<IIa 

fllo oouat17 to bo ci.I.Yidod into tho twlft (12) Pldonl R&tol'ft Diotrioto, 
w1 tb tho Proeicioat ot o&oh J'od&r&l ltoool'ft Bt.DII: u Olaa1....,, IIDdor tho 
ci1root1oD ot tho Clloiii'W.Il &Dd cUrootlJ' roapou1'11lo to hia, tlao ...,. So.Yiaco 
SWt '10\lld .,..,.. tu rMpoou1b1l1t;r &Dd cl.l.root1• ot tho .. uettati• ot 
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the tiJ'o~ ,.....,,, \1M n~,.,. Plm4 C.-1\- ~e no,.....ibilitJ IUid 
41..eo~i01l ot ~lwo ool1oitat1GG ot tile '"ODd I'"""P• !llo Wu Pialloo 
c.-1 ttN u 111oh woo.ld 110t «d.o~ in tllo federal leool'TI llbtriota, 
!'be ..eopoullal.litT tor tllo tlmotiollliDC ot ~ • r 8&'1'1DCI 8t&tt IUid 
no tory P\al4 C.-1 "" 11011ld be 'Nrtloal troa the top tbroacl> tllooo 
orpaiaatiou. 'lhon tllo War 8•1"1• orpnbatiOOI, on a Statewide lluil, 
oro oplit into 80ro than ono Fodoral llooern Diotriot, tllo Cb&i..-an 1n 
ob&rco ot \1M State War s .. lDC• or Viotory Fllll4 pro,,.... reporto r elpooti'Nq 
to obatoTor Fodoral Rooorn D11triot Prooldent baa jur1o41ot1on o ... r 
41ttorent portiono ot hio State, 

Both the liar s..,tnco aoti't'it.ioo tor tile •ol1o1tat1on ot \1M t1 rot 
I"""P and tile Victory Plm4 aot!.ntioo tor tile oolioU&tiOD ot t11o •-114 
&!'0\lp, are 41root~ u114or tllo jllrloU.Uoa ot tllo Chai,_,. ot tlloir . • • 
Diatriot, loot oaoh ,......, 1o ooordiD&tacl witll their roopeetiw orp.nl.&&t!.-
in tile ,,........,. llo~ in Wt.oh!ncton, tor t.,. purpoeo, partinlor~ 
'Oitll I'Npeet to aclnrt.iolDC and pu•lioit,, ot 80ot ettoot1T01T clol..D& tbooo 
th!DC• tJ'OII .... hincton llhioh oan be ••t ettooti nq ciOM tllnJqll ~&t!.~ 
orp.nlaat1GG. 

no Ch&1.-A in oaoh ot t11o 12 Fede.ral lleoern Dlo~rloto -lei roport 
to t11o Clt.ai...., ot tho llat1-1 ..... ~oo C-ttoo in WaobiJ>&toa• !'be 
lattor would h&~• on hio C-ttoo, ao now, hoade ot tlwl War SarlDC• 
St&tt in WUhiJ>Cton and tho Vlotory rull4 C-tteo • • • and ho would 
report &I now, 41not~ to the Soo rotal')' or llncle ... Soorot&l')' ot tho 
!rKIUJ"7• 

111PBIISZ8o 

8poo1al clr1 TO looqeto ollould be pronclod tllo War 8&'1'1DC• SWt &ncl 
Vlotory hncl C.-1 ttoo. 
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RUSONS FOR mE POREGOIJlO PL&Ja 

Field of P}'Oopeota a 

'fho tl.Danoial illat1tut10lUI ..... dhid.e<l into .. oopo.ro.to 
VOUP bect.uH thoir l o.rso oubooriptiono oo 4ca1J:w.to tho t<>tt.l 
it include<l with tho other oubo.oriptiono , tho.t it -· tho 
inclirldUt.l oubocriber tool 1.- io t<>o o.mo.ll o. h.ot<>r t<> bo. ot 
""¥ worth10hilo nluo. 'fho Corporationo t.H inolucled with tho 
iDdiTid\lt.lO boot.llOO tho 0 ... orct.Diat.tion tht.t aolioito tho 
iDdiTiclllal co.n tor tho tirot t1- Ht.cb tho ,_11 oorporo.tioll 
o.nd tho corporate oubocribor ot.D bo. rolt.t ocl t o t ho indiTiclu&l 
IQHcriber t<> ot iloal o.ta both clt.oooo of ~II&• 

Pori od of Otteril!!!j a 

So~r 11 wcc .. t od ... U.o period for tho Olllpo.ip, 
boot.uo i t 11 better than tho Tt.oation 1110nth ot Aucu•t, t.Dd 
Oot<>ber aipt bo. too lt.ta, t.Dc1110uld in on;r onnt oolltlict wl.th 
the War Cheat Coapo.ip, We o.ro not oonoerned wl.th tho h.ct 
tho.t Septa.bor 11 t. tu 110nth. ~n Aut;lllt pooplo o.ro pttizlt; 
reo.ct, tor it1 in Ootobor tlw7 o.ro outtoriq tro• it o.nd oxporionoe 
1Ddict.teo that t. qwt.rtor~ tax .ontb ...Uo 11 ttla dittoroJIH. 
!hree - 11 ooleote<l u tho period of tt.e DIRK to oonr 
tho tiold of wide diatri\di..,, t.Dd four 4~ o. period of t a o 
autticioit.Dt to oo.,.r tho opo.oial croup of tiDOAoio.l 1Dit1tut1au. 
Tho relt.t10111bip ot thooo t110 poriodo pore ta tho 11'1 thbold1\lc ot 
tloo lt.rs• tino.ncio.l w baoriptiono ~mtil tho indirldula and tile 
oorporationo bo..,. done tlloir jobo. 

loouritioo to bo Ottore(a 

I t 1o ""C&•oted tlwt • ...., tu not•• t.Dd 11rt1tioateo be ottoro4 
to tho wl.u diotri'blltion croup - \lOO tbq, 11114 po.rtio.alar~ 
oorporo.tiono, o.laould aot lie o:mlude<l troa tu opport.it, to 1"'11 
.... alaort iollOII if _,.. oal. tabl e for tb•• Qo tllo othor ko.D4, 
oueb aaloo a.- ot o...,......t1.,.~ little ft1111 t<> tho,..........,. u 
po........t _,. tiDOAoiDC, t.Dd U.oroforo olaoald not be 1Aol11de<l !Jo 
tho q110to. oot tor ~ro 111 tbio .. tec•17• Wo 110\lld prefer t<> HI 

tho bond 11114 tap 1111110 !Jo --t1ono u low •• tlOO.OO 11114 
bell..,. that to bo.ft ouob 4.-1D&t1on a·•ailabll would WJ7 

oonoiclorab~ !Jooreuo aal••• 

J.4~ 
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guotu or Go&lu 

Wo .....U&o tho oontillii..S cl1tt1011lt1oo or ootabllohi.JI& qvotao 11114 

,oo.lo, aDd )'Ot. partieularJ<r in tho t1ol4 or 1acl1'ri4110l 'lloqoro, it 1o 

an iacont1n tor which notldac oan loo oabot1t11t..s. 

Propu:at1oua 

!ho dhi dilll ot tho t i old or proopooto 111to two cro\lpo, 0110 or 

wbioh roquiroo a lo"' poriod or proparatiOD tor • w14o-oproa4 cl1otrib\l­

t1on aD4 tho apbodldi.JI& ot a larlo orplli&atiOII, and tbo otbor ot ...Uch, 

... poood ot a t ow b1&bl7 illport&llt n-.to1al l.nrtitutiODO, tho oolloita­

t1011 ot which roqviroo a ow.ll orp aha tlon ot b1EJ>J<r O"JJoriollO..S 

till&lloial o:uo\lti no, roo\ll to 111 an olb111ation ot ~ 4\lplloato 

orpal&ationo now o:Uoti.JI& 111 - ro~ollO 111 tbo War San~~&• Start 

aD4 tbo T1ctoJ7 """' c~ ttooo. !bo illtiltrati ... ot MnH ns l oa4or­

lldp w1 tb induot rial l oadoroblp to oonr tbo bi"or oorporat101l0 and 

- ltbior indJ.YidiiOla in aaolo o-rco aD4 inli\lotey di'rili'"' ot ~ 

tirot lrG\lPo 1o b)' O"JJIrionco tbo aoot ottootho • Y to cot oonrap 

aM reaulte. 

fho oolloi t&ticm ot tho oooonll or t1J1&1l01a1 s;roup will roqulro 

in oach o-...1 ty oo - 11 poroonnol of financial l oadoro • • to 
uooooi tat o littlo, it 1.1\Y ooapetition, w1th tho diotrib\ltl.ll& orP"" 

h otiOA of tbo War Sa'riaco 111tb ito nooooolty to OOYor tho 'll>olo 

P"blio. 

Olio hood - ono control 111 aaoh Diotriot 1o DOooooary tor ottootiTo 

ooordinotion. tho Podord Rooorn D1otrioto oo• tbo ... t n 1toblo 

anih b•to wldoll to cl1'rido tbo ooant17 - aD4 tbo Proo14ont ot oaoll 

Podoral looorn - tho aoot appropriate ohai...,. of oaoh D1otr1ot, 

It 1o l \l£poto4 that \llldor- bla tbo two orpntaationo - Ww SaYing• 

and Vloto17 P\lad, 1oo kopt ooparato booaaoo tbo Wu' So'rilll• orpni&Oti.., 

hu tbo ... t O"JJIri-o aD4 bottor -orot&ndo tbo job of w1do-oproa4 

cl1otr1b\lt1•, - ,......., tho T1otGJ7 P\llld c roup aro tho •toaral l oa4on 

in ~ tiMnoial t1ol4. ~ rr- tho ttll&lloial t1old 'OOald bo a 

part ot or at tbo head of tho ool1oitat1'"' ot ~ - t illport&llt 

opooial -roo &ad 1nliaot17 a;r011po ot tbo War B•I.JI&• orpaintl•• 
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.t.S l 

To ol1&1D&to tho Wor F~ o-ttteoo 1n o&oh cliotriot OJI4 to ~ 
h&.,. u.o authority nrt1eo.l troa tho Cbo.i....., ot tho cliotriot thMup 
tbo o:r.oouti.,.o ot t» W&r 8&TiD&• orpaia&t1on ..,4 ot tllo V1otoey 
Fund. or&ania&t1on 1.D aU tbo n&10DI ot o.oth1.t)', ol1a1natoo t» 1 

oontua1on 1n eaoh Fo4or&l R.aool'ft D1otriot ot lut.Ti.D& roponal War 
P111&1loo c-ttteo nprooonto.thoa. 

!xp!u .. , 

Spoo1al wqoto &rl ...... .....,. IIOt ·~ ........... ot lllll&lllal 
• ,.,. ..... .. -t .... croo.tl;f onlar'o4 aot1Tit)' clllriD& - eaapoip 
period., 'lolt 'beeo.lllo ropll&t1ona &ttllt1D& ropll&r lNcl&ot t\m4a 
rootriot or pr..lu4o oertal.n nooo•"""7 -Dd.itw-oo. IUpd. oontrolo 
lhould, ot oouroo, be 1Mtituto4, bolt 4ol0¥1D& prool<lw'll ol1&ln&to4 
to porait p.......-nt ot oooont1al pon...,..l ud -tori&l at tho 
ript plooo &t Ulo ript tlaoo 

•• • 
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PE!jSQNAL 

c:>.ur Henry• 

W RAHOOl.PM 8UAOCA8 

55 WALl.. Sl'IIICCT 

NCW YOIIIt"' 

llay 25, l94J . 

Since our meeting{ I hAve been thinking n good deol about tho 

loct proposal we discussed on Sntur®y, and I tho"llht it might be helpful 

t.o put thls do!fll on p&per for, on reelection, H ••••• tc me , it ""Y offer 

the beet "'"Y out of the present difficulties . 

The 1\li:Ge&tion 1o t.hnt the noxt drin ohoul~ , in e~<ch Jiotrict, 

be ot"~;c.nhed under the chol.noanshlp of t he l'edoreJ. reserve presiient 1o 

t o U vhions: a bo.nk division .. hlch •ould do aubet.r.ntir.lly •bo- t Perry 

Hbll' a organization here hoa been doin& through the bonl<s, and second , a 

home and workers' division which should work in the area of Nevil Pord ' s 

uroup but do o considerably expanded and more thoroUGhgoing job of roach­

ing fiOrkere in their places of employment and coniucting house-to-house 

It seems to me that sOJte such organizat-ion •ould be 100st. effective 

1n conserv-ing the present fora M.:f experience, an :! at. the se.me t.i.lle brlnginc 

•tout. a better mee..sure of coordination. th•r• '~>ould , of eounse, be some 

oYOrl&ppin6; in the bank's appeal tc i ta cuoW..r• an>i the other dividona' 

eppeel tc e11ployea and h=eo, rut there Ia no way of llviding up tho field 

without •~• duplication, and thla difficulty ia lol"bely encountered in 

cities •ince in .,..uer colllllluni ties ~he tlfO ~ivleiona would in effect be 

IOerged. 

There ehould, of course , be a om4ll executive committee and otaff 

~orkera for general overbesd problema and coordination. 

I reeogni&B that thi& ::!oea aot co • • ra.r in at.renm11n1ng the 

organi&J tion aa would be ideal if you wore atorting a brand new organit.a tion. 
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On ~ho other ~.and it avoids u lot ot· emotion!ll difficulties and loss of 

oo~ent.um which ttccompani es sweeping ohungoe. At eny rate, I throw it in 

tho hopper for what i t is worth. 

Sincerely youra, 

Honorable Henry Morgentbau, Jr., 
reoretLry of the Treasury 1 

~•ohington, 0. C. 

Y.RB .H 

• . . 
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Opera to rt 

Hll.1r 1 

Sen. lial ter 
George: 

G: 

IIIIJr: 

G: 

Hl!Jr: 

G: 

Hl!Jr: 

G: 

HMJr: 

G: 

HXJr: 

G: 

G1 

G: 

Go ahead. 

Hello. 

Hello. 

Heney talking. 

Yes , Henry. How are you, airt 

Okay. How are you, Waltert 

Tired, t ired, tired. Too trred to hardly 
wiggle. 

(Laughs) Too tired to wiggle? 

Yea. 

That's pretty t ired. 

Yes , that's pretty tired, but that's right. 

Well, I Just wanted to l e t you know I was baok. 

Well, I' m glad you 're back. 
struggling along here in the 
something today , but I don't 
can or not. 

Well •...• 

lie have a - we're 
hopes or doing 
know whe ther ve 

But i t loolta lllte ve ought to get some thi ng 
nov ao that ve can get in v1 thholdlng •••.. 

I see. 

• • .. collect i on at the eouroe. 

Yeah. Well, it I oan be or any help, that'• 
what I ' m here tor. 

All right. We did epeak yeeterday about call­
ing 7ou -- some or them did in the committee-­
but someone eald you were out or the - out or 
the city. 
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HI'.Jr: 

01 

HMJr: 

0 1 

HV.Jr: 

o: 
HNJr: 

o: 
HKJr: 

0: 

HMJr : 

0 : 

HMJr: 

- 2-

Well , I ' ve been up v1 t h Xra. Xorgenthau. 
She had a very eer1oua operati on . 

Oh , I'm sorry to hear 1t. I hope ehe 1 e 
be tter. 

She' s getting along nicely. 

Well , that ' s good. 

And I got back on the midnight tonight ...• 

Yeah. 

••.• l ast night. 

Well , ve 111 call you , Henry. Ir: •••• 

But that ' s vhere I've been. 

•.. anything develope that l ooke 11ke that ve ean 
work some thing out, we' ll oall you. 

Yea. Thank you. 

All right. 

Goodbye. 

• 
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!!MJr: 

Hell~ . 

May 25, 194} 
10 :}0 a.ao. 

I have Mrs. Brady. Hlee Tully la not there. 

All right. Hello . 

Cp•r A tor: Oo ahead. 

!~rs . K8 thr yn 
!lr11cly : Hello. 

!l!I.Jr: 

!1 : 

!!MJr: 

B: 

HMJr: 

3 : 

!!MJr: 

3 : 

l!l'.Jr: 

B: 

!!MJr: 

B: 

HMJr: 

B: 

HHJ r : 

9 : 

H~nry Morgenthau. 

Yes, air. 

'Ahen am I go t ng to see the Preaident? 

Well, dicn't Grace get any anawer tor you 
yesterday? 

If she did , she didn 't pe~• i~ on. 

Uh huh. 'II ell , maybe she didn 1 t get any a newer, 
eo I t ake it it won't be t oday, or at least 
no t for a bedside. 

Wel l , no t bedside t his morni ng anyway. 

tlo , well. . .. 

Wel~ . the point - ~~e thing I pointed out to 
Grace was • ••• 

She sent - I know - I know tha t she sent the 
me<Do ra ndum i n to the ?reeident . 

Will she be 1n shOrtlY' 

Yee , ehe will . 

And ••• • 

Are you in town? 

I'm here at my dealt •. . . 

Uh huh. All right. Suppoee •.•• 

J.Sb 
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.... and between now and 9 :30 tomorrow morn1r.g 
I ~r6tty muoh got to ee ' the Presi dent . 

Yes , sir. 

See? 

Wel 1 , I' l l call you ee soon ae I tlnd out eome­
~hlng . 

Yeah, between now anc! 9:30 tomorrow. 

Yes , sir. I'll call you . 

Okay. 

.Ul right. 

157 
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TAXES 

Present: Jlr. Bell 
.llr. Gaston 
Ur. Paul 
lb-. Sullivan 
llr. 'Nhite 
llr. Thompson 
llr. Gamble 

~ 25, 1943 
11:05 a .m. 

B.~. JR: Paul, what happened with Czar ~nes? 
(Laughter) 

KR. PAUL: They had about an hour's conference, 
at the end of which ~nes decided to recommend to the 
President that he accept sixty to sixty-two and a half 
percent across the board forgiveness because otherwise 
they wouldn ' t get a bill. 

They are going to have a meeting this morning of 
the conference committee--

H.li. JR: Just a miiDlte , please . 

(Discussion off the record.) 

KR. PAUL: The Democrats on t.he conference cOIIIIDittee 
are going to have a meeting after the other full meeting. 

H.M. JR: Star t over again. 

UR. PAUL: Doughton put very heaiT pressure on 
~nee, saying t hat we must have a bil , they couldn' t 
take the gaff if they didn't have a bill, and "We won't 
ge t a bill unless you are prepared to go as high as 
seventy percent or even seventy-five." 

~nee said, "No, I won't advise the President to go 
aDT higher than sixty, or, at the outsid~ sixty- two and a 
half percent. • 
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H.K.JR: Straight across the board? 

MR. PAUL: Yes . 

!.fit. GASTON: Percentage of tax llabiJ.i ty. 

MR. PAUL: That is right, except with one little 
extra thing on it, that they will forgive the whole tax, 
a hundred percent below fifty dollars. 

11R. GASTOi'i: Of tax. 

.I£R. PAUL: Yes. They are going to have a meeting 
of the Democrats after the other full conference com­
mittee aeeting this morning, at which they will discuss 
that. 

I doubt very much, based on the information that 
comes to me, whether the Senate side will accept six~;­
.two and a half percent. 

H.M.JR: Do they know whether the President will? 

MR. PAUL: Yesterday afternoon, you see, ~nes 
told me that the President didn •t like anything but the 
House bill or the ',Vays and l.!eans bill. 

Now, I don't know whether ~nes can change the 
President, but he must think he can if he- -

H.M.JR: Well , there is nothing for us to do except 
sit, is there? 

MR. PAUL: Well , if we are against the sixty to 
sixty-two percent - it may be academic because the Senate 
may not accept that , but if we are against that and want 
to do anything about it we have got to see the President. 

MR. GASTON: That is poor trading on the part of 
B.Yrnes. If ha wants to reduce the flat forgiveness I 
don 't know why he didn' t say fifty. 

J.59 
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H.M. JR: I am not going to do anything, Randolph. 
I am going to sit. B7rnes sent word thro\lg)l Paul 
yesterday that he hoped I would be here and I should 
get in touch with the President at nine o'cloqk this 
morning. 

MR. PAUL: I don't think he said nine o'clock. He 
dldn ' t mention any hour. 

lou 

H.M. JR: In order to get it back in our hands, either -
as George said, the committee ~ invite you (Paul) to 
come up today - he would have yesterday if I had been 
here. 

MR. PAUL: That is just a gracious remark. 

H.M.JR: Well, let's wait. I am going to sit. I 
learned that. I learned that when I was first in Albany. 
I can sit for days. I may get the breaks; I may not. 

If Byrnes is successful and sells the President on 
the sixty-two percent, then the President won't call. If 
Byrnes is unsuccessful, he will call me . I am just going 
to sit. 

J.IR. WHITE: The President lcn<ms all the arguments 
you have. He seems to understand it thoroughl7. The 
decision is his. 

I f Byrnes is going to recommend it, I think - and 
if the President wants to take it - I think YeN. may as 
well stay out . 

Ir the President is in doubt then he will ca11 on 
you, and that is different. But if the President has 
made up hls mind to take it and use Byrnes' r ecommendation 
as the peg on which to hang his hat, you don ' t do any­
thing - you don' t do any good by going--

lo!R. PAUL: I would rather have Byrnes advise the 
President to take such a ridiculous se t tlement than do 
it J111S8lt. 
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H.Y.JR: Let ' s just sit. 

It necessary, Paul , go up to the house and get a 
eood book, if you are restless . 

UR. PAUL: I wouldn't even recommend it to the 
President, 

R.M.JR: All right, that is all the more reason -
let ' s just sit. If you are restless, go up to the 
house and get a good book. 

I will talk with you fellows again this afternoon. 
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Hollo. 

Kiss Tully. 

Hello. 

Go ahead. 

Hello. 

Grace' 

Kay 25, 194 3 
l 214U P. >t. 

Yes , Kr. Secretary. Are you back' 

(Laughs) Ar1l I back! 

(Laughs) 

Now don ' t gi ve me that. 

Well, I tri ed to get Fi tzGerald las t ni ght. 
I didn't get to the Presi dent. You see, be 
was with the Prime Mini ster, and they had 
these conferences and I didn ' t get to him un­
t il l ate. I called the offi ce and Fi tzGerald 
waen' t there. 

Yeah. 

... 

And the Preaident read the memorandum I - we 
gave him the memorandum about the Federal Re­
eerve and what-not end he aaid, '~ell, Henry 111 
be here toa:orrow end I'll talk to him, 1 meaning, 
I think , he 1 a going to cell you, and I don't know -
he1 a pretty Jammed up and 1t may not be that he 
can aalte 1t , but he will talk to you on the tele­
phone, anyway. 

Well, that wouldn't be very good. The Prime 
Kin1eter has aeked me to come over and see bim 
at tive ..... 

l1h huh • 

• • • • which I ••· Well , ie be buey all night' 

Buh1 

I s he going to be butY all evening' 

t 

. , 
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Ie h a - the Boae, you meant 

Yeah. 

I don ' t know what- what'• on tor thi 1 -
he 1 e- he 1 s been bu1y every night tor the 
last couple or weeks. (Laughel I assume 
tonight will be no different. 

Well, th1a 1a . .... 

And he's go t Libe~1a coming ~omorrow, you eeet 

•••• tb1s i e pretty impor tant tor- not only tor 
me, tor everybody. 

Ub huh. We11 1 I couldn't ge t an7th1ng det1n1te, 
because I don t know Whether he knew whether he 
was going to have any tree tiae. 

Wnen are you going to ee e h1a aga1nt 

J.63 

Probably not until after the press this afternoon, 
from t!le schedule, I would say. That would be 
probably about tour - r our-tltteen, twenty, or 
thirty. 

I see. You 're not going to eee h1m before? 

Not before preee, no. They're having a luncheon 
at the house, and he won't be over and then he hae 
t wo appointment• after luncheon, and then there 1 e ­
that will be almoet tiae tor the prose to come in 
and I don ' t expect ~o eee him until after preae. 
It - it Just migh t happen that I .could ge t i n, but 
I doubt i t. 

He'e all t i ed up a t t ar lunch? 

He i a, yea, ub huh. 

Not very helpful . 

No . I can't do any thing ebout i t though. (Laughe) 
I wi eh I could, but •••• 

Hmm • 

• . . • there are timee wh1n I can't. However, I'll. ••• 

And how abou t tomorrow morning , bedeidet 

Regraded Unclassified



~ . . . 
!IMJr: 

Tl 

!IMJr: 

T: 

HXJr: 

HMJr: 

T: 

T: 

T: 

- } -

No, I put i t all down t here and the President 
said, •I'll t&lk to Henry when he gets here 
t o1110rro w. • 

Well , have another try at i t, 

All right. Fine. I will. 

Because I • - I very s eldom eay it1
1 i mportant , 

but this one ie. 

Uh huh. All right. Fine. I 1ll tell him, Hr. 
Secretary. How ie Mre. Morgenthau todayt 

She had a bad night •••• 

Aw! 

•... but ehe 1 a m&king progreu. 

Good. 

Yeah. 

'lha t 1 a fine. 

Righ t. 

All right, Mr. Secretary, I ' ll cell you later. 

'lhenk you. 

Goodbye. 

• • • 
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BMJr: 

Hello. 

Mr . Cox. 

Hello. 

Hello, Mr. Secretary. 

ICaJ 25 19113 
12:55 P. X. 

Hello , Oecar. They l a i d you cal led me a couple 
ot day1 ago' 

Yea , air. I t wa1n 1
: or maJor aignirlcance, but 

this fellow, Joe Weiner, who i1 head or Ci vilian 
Supply 1n V.P. B ••... 

Yeah • 

••.. ia available now that he1 e go ing to qui t up 
there. 

I eee. 

He ' s a very, very able oititen ••• • 

Uh huh • 

• •.• and I didn ' t know whe ther you wanted to 
poeaibly consider him ror ao=e thlng in the Trea~ 
aury or not. 

Well, I 1ll talk to rtf1 people about it. 

Yeah. The ~ the one t1 eld 1n whl ch I think you 
might be in t erested 1n going 1n, whether you co~ 
alder him or not ••••• 

Yeah • 

••• • 1n whlo.h I think 1r you do conalder h1JII , he'd 
be uaetul -- 1a there' 1 a great deal or aurplu1 
proper ty ••••. 

Yeah • 

• •.. that the Army and Navy and 10 forth have under 
order •.... 

Yeah. 
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•••. the t 1 a now available t or diapoai t ion •• •. . 

Yeah. 

•••• end i t would seem to me l ogically to flt lnto 
the Treasury more than certainly in the Army and 
Navy, because they know nothi ng about the domestic 
eoonollly ...•• 

Yeah. 

•• .. and it ' e already reached an enorllloua quanti ty 
at this Junot;ure. 

SUrplus property? 

Yeah. I mean they ' ve got aluminum ingots and they ' ve 
got forgings and they've go t uchine tools ....• 

What ' s - what 1 s going to happen to that? 

~ell , they're Jus t getting rid ot them now, but you 
know rrom your old experience in the trade-in stutt 
and the sal es tha t wh en you reverse the eturr ••.• 

Yeah. 

•.. t or getting 1 t in to the civilian economy, they 
don ' t quite know the Ueld. 

Yeah. 

And i t 1 e an economic problem of the first wa t er • ••• 

lieU • •••. 

... • and on this wbole demobilitation thing, it' ll 
be more i mportant - I think the only advantage that 
you ' re getting 1n it now ia educational. 

Yeah. Well, they'll mo at likely create a new agenoy -
and lose out on i t and let them handle it. 

I think tha t ' s a mistake, don ' t you' 

I don ' t know enough- I haven ' t thought about it, 
Oacar. 

Yeah. But Joe baa reallY a tirat-rate mind. 

-

.. 
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Well, I' m glad you called ••• and I'll give it 
careful conaidere t1on. 

All right. Thank you. 

Goodbye. 

Goodbye. 

J.67 
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May 25, 19~3 
11 53 P. M • 

• • • . . talk to h1m or her. 

All r ight. 

Hello. Hello. 

M1as Oerl1ng 1e on the l 1ne. 

Kiss Sterl1ngt 

Oerl1ng. G-e-r-l-1-n-g. 

Okay. Hello. 

Yea, Mr. Morgenthau. 

M1 ee Oerl1ngt How do you dot 

How do you do, e1r? 

I have th1a request from Senator Downey to 
to h1m th1a report on the Bank ot America. 

Yes. Uh huh. 

Now nsturallY we vsnt to send it back. 

Uh huh. 

Mr. Bell i nt'orme me t blt the Senator vaa think­
ing o t' turning 1 t over to the eo-called S:111 th 
Comlnl. ttee • 

Yea, a1r. 

Well , I don ' t think that would do anybody any 
particular good, 1nolud1ng the Bank ot' America. 

Uh huh. 

And before he does that I -- 1t' he hae that 
really in mind-- I wieh you ' d give me a chance 
to talk to b1m. 

.. • • 
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Well, the Senator didn 1 t have that in lllind at 
all. He haen 1 t bean back here. Vhat happaned 
waa the Smith Committee called ue- a Mr. Ford, 
and he aaid that a Mr. Birdaell o r the Bank or 
America had been talking to hi~ and thet Mr. 
Birdsell wanted the bookle t eent to the Smith 
Co~~ittee. Mr. Birdaell, I believe, is the 
Vice Pres ident or the Bank ot America •.•• 

Yeah • 

-~. 65 

•••. and they wanted to know ir we had any objec­
t ion to

1
their securing i t trom the Treasury. Well, 

we di dn t . But 1t you don ' t believe 1 t shollld be 
tur ned over to them, why, ot couru, I 'm sure the 
Senator wouldn't want to go against your w1Ehee on 
that . 

Well , I think it would do a lot or harm tor every­
body. 

Uh huh. 

B"cause , I mean lt1 a going to mean washing the 
dirty linen or the Bank of America before the whole 
public . . .. 

Uh huh • 

•••• and as ter as we i n the Treasury a1e ooncern~d 
with the Bank ot Ameri ca, right now were at peace. 

Uh huh. 

So w~ not l~ave i t that ~31' 

Well, the Vice PreAldent ot the Bank ot America 
had teen the one that originally, I believe, in­
stigated the requeet t or i t to be turned over to 
the Smith Committee. Why, I don't know. 

Birdsell' 
They Juet asked-- Birdeell, yea , that's i t-­
they had Just asked us , oa a matter or rormelity, 
if we had any obJection to them securing thi s • . .• 

Yeah • 
. • • . and we collld ne none tha t we knew or. We 
aa1d. •No. • 
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Oh. 

But it you believe thAt it ehouldn1 t be turned 
over to the:o, why, ot course, t•e' 11 Just tell the 
Smi th Committee we· believe that - that it ' a a 
mat ter tor Senator Downey to decide, and that 
we 1ll talk to him about it when he comes back. 

Right. Well. • • . 

He' a tlying back. He ' ll arrive in Washington to­
morrow night . 

Well , in the meant ime, I ' ll eend i t up to you. 

All right. You'll aend i t to our office. 

Right. 

All right. Thank you ao much, Mr . Morgenthau. 

Goodbye. 
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TAXES 

Present: wr. Gaston 
Mr. Paul 
Mr. Blough 
Mr. Slrrey 
llr . ~th 

H.~JR: Read this out loud. 

Jay 25, 19(3 
S:lO p.m. 

liR. g,rrTH: This is easenti.ally the same as we 
had this morning except I have switched it around from 
being a personal letter to a memorandum. 

liR. PAUL: I went over this this morning. 

H. M. JR: Was it your idea? 

MR. PAUL: It is very much like the idea I men­
tioned to you of t aking the heat ott the President. 

H.U.JR: Then he is for it. (Laughter) 

I just talked to the President on the Federal 
Reserve business, and he is going to see l:1ll through. 

I tried to give him a little sketch on this. He 
says, "The people don 1 t want any letters. They want 
action. • 

But I haven' t read this. Let's hear it . 

(Memorandum to the Senate Finance Committee read 
by Mr. Smith, copy attached. ) 

H.M.JR: That is much too long. It is twice too 
long - three times t oo long. 

•• • 
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l!R. SMITH: But the one thing--

H.l!.JR: In the mood he is in - I just talked to 
him - I didn ' t know it was a letter, but I had an idea 
what e. letter should be, and he ea.id, "'lhis is no time 
for letters. The people aren ' t interested in letters. 
What they want is to see a bill got through. " 

J.!R. PAUL: The President se.id that? 

H.K. JR: Yes, ~ust now - just two minutes ago. "We 
want to get e. bill. 

He said, "'!hey he. ve been arguing with me and trying 
to get me to do this and that. I don ' t want to write 
any letter. • 

He is tired. He told me he was tired. He has had 
ten days of arguing with Churchill, and the IIUIIl is 
exhe.usted. '!'here wouldn't be any che.nce. 

What do you think, Herbert? 

MR. GASTON: I e.m in doubt about the issuance of 
a letter e.t this juncture as it applies to the pe.y-as­
you-go issu6. In any event if the letter shoula be · 
written - if anything should be issued for publication, 
I think it should more clearly distinguish between the 
two problems: '!he one the P11-as-you-go thing, and tho 
other the need for addi tione.l taxes and the basis on 
which additione.l taxes must be levied. 

Of course this letter as it stands would convey 
the impression that the President was confused on those 
two subjects. 

We he.ve an immediate situation confronting us with 
respect t o pay-as-you-go, and then we have another 
situation confr onting us with respect to additional 
te.xea. 

H.W. JR: I thi.nk this, Fred - I think you made a 
stab at it. The President won ' t do it. He ia in no 
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mood to do it. I think this - what I wculd like you 
(Blough) to do, because I have other things for ~th -
Blough, I don't know how hectic ycu are, but you might 
be working on something and then I will have Smi th kind 
ot blow a little life i nto it. 

MR. GlSTON: There is a great deal of nice material 
there that cculd be used. 

II. J.! . JR: What I was thinking, eupposing they should 
decide they want to invite me up for a statement, why 
not let's have one . 

UR. BLOUGH: This doesn' t fit into this bill, but 
this might fit into the tax bill - it does. You see, 
this isn ' t a tax bill we are talking about now. 

H.M.JR: This is Smith just trying to do something 
extra. 

~m. BLOUGH: This h a very good idea in connection 
wi th the opening of the new bill. 

H,L!,JR: You take it. 

J.!R. BLOUGH: It might very well make a Presidential 
radio speech. 

H.M.JR: The President is not interested in taxes. 
(Laughter) 

J.!R. GASTON: If you more clearly recognize the tax 
situation and talk about pay-as-you-go to the general 
tax structure, and then you go into a discussion of the 
tremendous importance of- -

MR. PAUL: I don't wa.nt to address D!fSelf to that 
let ter, but that letter has a lot of good material in 
it and a lot of inaccurate statements and a lot of 
general items. 

MR. SYITH: That is likely. I am writing it to 
be read. (Laughter) 

.. 
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MR. PAUL: I mean statements which would do harm -
that sense of inaccuracy. I don't care about minor 
inaccuracies. 

But there is a problem where I am very - a ~~se 
of the problem where I am very sympathetic with "th's 
idea, and that is tot al<e the heat off the President in 
the event of a deadlock, which is, I think, according to 
the latest report I got only a few minutes ago, very apt 
to be the case. 

The best information I have ia that the bill will 
go back - will be deadlocked a t the three-thirty meeting 
today. Then it will be sent back to the House and to the 
Senate, and the President will be blamed because we have 
no pay-as-you-go. 

Now, he bas been reasonable. He has been willing 
to take any bill that was passed by an overwhelming 
majority of the House. True, he doesn ' t want the Senate 
bill, but he isn' t such an unreasonable man. He was 
willing to take one of the two bills passed by one of 
the two houses. What he said in his other letter was 
what he wouldn't sign; he didn't say what he would sign. 

KR. SYITH: All the people know is that somehow or 
other Mr. Korgenthau and Mr. Roosevel t have just posi­
tively refused to give the people the kind of a b11l that 
the people want. 

KR. PAUL: Because that is what the papers tell them. 

H.li.. JR: You see, your statement again is inaccurate­
they think it is J.!r. Roosevelt and Mr . Paul who won't give 
them the kind of bill they want. (Laughter) · 

KR. GASTON: You mean Mr. Byrnes. (Laugllter) 

H.M.JR: I accept that - Mr. Roosevel t and J.!r. 
Byrnes. (Laughter) 

Have you read Artlulr Krock today? 
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I thought that except for a 
to the Treasury and an un-
the general tenor of his column 

H.M. JR: Have you read Arthur Krock? 

MR. SMITH: Yes, I read it. 

H.M.JR: They say the only people in the United 
States that read Arthu.r Krock is the Cabinet. {Laught er) 

All right, you people keep thinking about it. 

Don't be discouraged. 

l!R. SIH'IH: I am not discouraged. 

H.M. JR: You can't get all the hits- when you get 
up to bat you can' t make a home run every time. 

MR. PAUL: You ought to work on a draft of a veto 
message which I have on ~ desk. 

J.!R. SIU1H: I just would like to see the Treasury 
take the initiative. 

MR. PAUL: Breathe some life into that. I breathed 
a little, 

H.II.JR: '!hat is all right. 

MR. GJ.STON: We migllt think about two things. One 
is a statement for Secretary llorgenthau in his conference 
on Thursday morning - a rather impatient state.ment about 
why don ' t they do something and "Here is what they ought 
to do." The other is a statement b,y the President for 
his conference on Friday morning. He is occupied by 
Churchill and the aftermath of that today. One of those 
two press conferences might give them a shot. 

R.ll.JR: Well, of course, I will tell you what I 
would like to say. It will just take a minute. I think 
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that for me - I mean they have had me cooped up here. 
I think especially this deadlock - it is about high 
time that I expressed my own views - the views of my 
associates here in the Treasury - on the need of more 
money. 

MR. PAUL: Right there--

H.M.JR: The need of the pay-as-you-go, but first 
addi t1 on.al money. 

I don 't know where I read this thing - somewhere -
that if they don ' t get this thing I have to borrow 
seventy-five billion dollars. 

WR. PAUL: That was said between the President and 
Bell. 

H. IA .JR: 'Nell, I read it somewhere. Have just been 
ca t ohlng up. 

I think there should be some place , and Roy should 
start working on it rather than go up- I mean - anyway, 
he ought to start to put down tho facts, a statement for 
me on why the country needs this additional sixteen 
billion aollars - a powerfUl statement, inflation, and 
so forth and so on. 

MR. PAUL: There I want to gat clear on so~ething. 
I agree with you tba t it might be nry advisable to have 
such a atat~ent, but I think we do have to clear up the 
question of whether that sixteen billion doesn't have to 
be related to--

H.l.!. JR: Bell bas related his th ing - you mean to 
savings? 

WR. PAUL: 
situation, but 
figure . 

H.K.JR: 

Not only to the compulsory savings 
also sixteen billion we.s a fiscal year 

That is a detail . 
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• 
lat. PAUL: No, it is very important. 

H. U. JR: I am not goinf to bother with the. t . The 
point that I am getting at s I sit here, end time goes 
on and I don't say anything. I am supposed to be the 
Secretary of the Treasury, and I think if these fellows 
keep fooling - I don't cere whether it is eight or sixteen 
or twenty billion, but something should be said by me. 

WR. PAUL: That is very important because of this 
additional reason, that Congress is about to go into a 
vacation - about to recess for about a month and a half 
or two months. 

UR. BLCUGB : You held your hand before for two 
reasons, as I understand it. One was the bond drive, 
which you didn't want to mix up with it . The second was 
that you thought if you just held your breath a day or two 
longer they would get this pay-as-you-go out of the way 
and then you would have a clear track. 

H.M. JR: No, neither of your reasons is right . 

l!l!. BLOOW: Then I don' t know of any other reasons. 

H.ll.JR: No. I had a reason. Jtr, Doughton asked 
us to advise them and not tell t hem. 

J.IR. PAUL: That is right. 

H.ll. JR: And Paul and I have been hewing to t ~ t 
line, with the present result , that we have been dolllg 
this since last December. 

MR. PAUL: That is right, and he hasn't produced. 

H.M.JR: And he hasn' t produced. I don ' t know what 
the right time is, but i t isn't too far off where the 
Secretary of the Treasury could get up and say what we 
need in the way of a fiscal policy, and so for th and so 
on - not pull any punches. 

UR. S}[TH : That is all I am after. I just want 
you to take the initiative. 
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H.M. JR: The President will never do it. He doesn't 
like to do it. He will get all mixed up with the Direct or 
of the Budget, and everything else. 

I think the thing is for me to say it- not today, 
but you can't write those things overnight. I think the 
thing should be in the works , Roy, see , and you get the 
thing in the works and Fred Smith will put the sex anpeal 
in it . (Laughter) • 
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MR. BLOUGH: There are a lot of things in the works. • .. . 
1 .Ve can draw them together very close. 

loiR . PAUL: We have had that in the works for some 
time. We would be incompetent if we hadn' t . 

MR. BLOUGH: What sort of an occasion would you want 
this for? 

H.M. J R: I will get the occasion. Gaston has got 
letters here to me· -

:MR. BLOUGH: You have in min.d a public address? 

H.J.!. JR: This fellow (Smith) will arrange that. He 
will put me on with Jack Benny or somebody . (Laughter) 

YR. PAUL: ~e it a beautiful woman. (Laughter) 

Jom. BLOUtll: Is it a fUteen-mlnute radio speech or· ­

H.I&. JR: Give hila (Smith) the fac~s, don' t worry •. 
7/hen we went out on the "'He the People they kept cut tlng, 
cutting, cutting. I mean, you give the facts and they 
will take care of it. 

lo!R. GASTON: The W.nnesota Bankers Association, 
June 17 - as much time as you want. 

H.ll. JR: We have all the invitations to speak. 

llR. GASTON: I am going to get a call today on 
that, probably. 
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H.M.JR: When these fellows get through, I will do 
speeches with you. 

Will you start something? 

MR. BLOUGH: Absolutely. 

H.U. JR: There is no use tryine to talk to the 
President. He wcn' t do anything. 

J. 79 
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TO 

;d (fi ~· TREASURY DEPAR MENT 

180 

I NTER OI"FICE COMMUN ICATION 

DAT& llq 25, l!jl;} 

Soorotar.r More-n\~ 

Jro4 a.u~ 

Yben rou hl4 • \bt o\btr 4-.r \bt\ \bo hodua\ ba4 booa -d 

to 1D41e>ah wbt\ lcbd of a \&& bill bt would olp, 1t ••••d to .. \!Ia\ 

huo wu a von4ortul opponwd\7 t o proooa\ 7ttU \ax philooopbr •d to 

ac&I.D oroah \bt laproooioa \hal rou •d \bt hoolua\ bow o:racUr wbo\ 

JOU waa\ 1114 Vbr· 

1 a aat fu1Uar &ll01lCI> wUb politico •4 proh col to I<Dov wbo\bor 

1\ would 1HI &4Y1oablo tor \bt hooU...,\ \ o ropJ.T 41rocU:r \o \bo llc&\or, 

lt oo, 1 1Hil101'o vo o00ll4 \rcuop bh Jao b7 \hrow1Dc a to ... la a\ ba which 

O<nllA DO\ 1HI \00 banhJ¥ cri\1c11o4, bu\ would pu\ \bo oppooiUOD OD \bt 

doto111in 1a aa:r bill whiob 414 no\ _, vUb \bo hod4oa\ 1 o o\ato4 tonoula, 

lD o\btr wora, 1t \bo hodua\ lioh booic coaduraUou, an4 a bill 1o 

dr..,. 'CliP Vhicb 4oeo ao\ _, \boa, ,_ \bo opoaooro ot \bo bill rill b&Yo 

\o proYo \bt1r ouo, aa\ \bt Proaicloa\ aor J<nlo 

.t.Uaobt4 1o a la\\or of \bo \rpo which \bo Proaicloa\ aiel>\ dCI', -

which 1 bolino V<Nl4 bo well roooiY&d 117 \bt public a\ larco. 1 4oa't 

ooo - it oa bo oOY&rol.T or1Uoiao4 o>10op\ 1D a •tuar• ..,, act nrr 

ottocUn w~ - ..,, u oonaial.T laJ'I \be IP'ft"dworlc tor a bill whiob 

wov.1.4 bo &O<Iop\ablo h \be !'roM'Cil7• 1\ would aloo CiYI Ul & opriacboar4 

tor oriUo111ac aa:r bill \bo\ U4 aa\ ••• vUh \be froM1117'• philooopbr• 

1 IHIUno \bo\ ncb a loUar, ll&4e pubUo, would brood a croa\ d&al 

of ooat14-• 1D \bo '"" proc,...., 1114 I • nro n.t.o io ftrJ 4oo1ral>lo. 

' 
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.1. IIIJIOWDtll 
ro !KISD.I.D 
J'IJ.aCI C()OCift:a 

Jocl\ute I 414 ao\ faYor \bl hz lllll Nclll\17 .,proYI4 ll)' \be 

Senate, I haYe ~on &&ked tor a deflnl\loa of tbl tlad of a t ax lllll 

vhlcb I vou.ld .,proYI, ttca, and ouPPOrt. I e!IDolld Ute to gl>'e 
\bat detlnlUon - ""d \Ill 7tlfl .,tl,r \ba !nuuf7 llepar\1111at ad I 
tiel \ha V&J' VI do a 'bou\ tha vbO!i wl>Jec\ of \axu la var u ... 

ot count , l\ do" 110\ lie vltiUD \be provlace of \be Prool4•t 

to do olea a tu lllll ; \hat 1t 1IP to tha Senate, to tba Bouoo, Md to 
\ba !roaouf7 Dopar\aoa\. .1.1 Preotdoa\, I do, bovtYir, baYo o'bllgaUou 
Ill till uUor. .l.a)' 'blll that I e.pproYI ..,,, 'be, a'boYI all, talr, It 

..,., alto 'be IUttlclontlf coopreblntlYe to raloe a oa'bt\IA\lal part 

of tbl re; oma required to tlll&llcl \bl var, J'lllallJ', 1\ .,., bo t"-!>lt 
cmoucb w.,put 1Dto ttfee\ at oD.ee ..o \Mt we cu pq t or \be war aow, 

-VI Uld flcbUJIC equl-at , •d vben VI haYI a ODIJ'. -

.1.1 70u b.ov, ,.. vlll haYI 1115 lllllloa dcllaro Ia lllCo .. thlo 

700.r. !bat •au 1115 'Ullloao Ill ~·· oalarleo, M4 protlh wblcb 
vlll be &Yallable to tba .l.aarlotA people tor tbelr ll>'lag exp••••• 

ao4 to oupp17 tbl l06-'bUllon-4o1lar-ooot of \bl war 4urlag 19113. 

!broad> \azu aA4 War Bo.U VI.,., klop go\ Hag aoro aa4 aoN 

ot thlo ...,17, We .,., llO\ vu\e a dq, tor 115 l>UUou of \bl 

lllcl"&rJ' 100 'bUllono .,., o\111 'be ra1oe4 'before tbl •4 ot thl o 
71ar, It we p11A \uto rlgb\, ud lt \bl people coa\111\11 to 1nl¥ "lar 

3ouc1e, ptt1q thle a on17 1bould AOt, howenr, pro•• too creat a 
bardtblp oa &ll'TOIII, 1>10""11 our aatlcnal lllcoao 1t 3 tlato vhat 1\ 

t YU & few I C&D.t 71&1'1 8CO t &4 WI ba"Y"I fez fewr placll \0 lpelld itt 

aod fov .. \ bingo to 'bQ:r, \hall ... bill \b... In tbltl , .... of croa\17 

curtailed clnllu produoUCil, I tiUat \bo .t.aarlcao people COil pq 

a c rea\ part of \he war exp&lllto , ud o\111 llYt ao wll ao 1\ 11 

pooollllt to u ... dllrlag thlo aoo\ crucial parlod ot \bl fotal War. 

I h&Yo - liked wblt, opoclfloa117, I would Ute ud qproYI 
11 a tu '11111, &d what Mr. llorgoat- o'"'l4 llltlllltlaotlcal17 eupport. 

I wao\ \ o c:tTt ;rou u 41rec\ a aewer .. I ca. 

J'lrt\1 I • blar\117 In t a•or of \ be 'l'&J' at J'OU .,• ldta. 
OUr !r'i&iiUT Dopor\Ma\ prcpoeed thlo 111 1~1 v1 \b ., ouPpor\, •4 

aoHbtr Mr. Jlorco••- aor I baYI vaflrtd • lllob troa thlo polat 
ot Ylev, I 'bll11Ye .,. vUl &eYer tlllcl a 'blUer Uce to .ate thll 

lliCUO&rJ' chaago J..a \az pollCJ'o J:r all --·• proYltlca fOl' \lUI 
thoulcl be lllcl~4 1a &&J' \u ... __.,., tbl\ 1t oftel'ld to \ha 

people. 
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S.coodl I fuor a'batiMilt of a por\1011 of our back tauo oo 
lone ao i& abatoMil\ h roaooll&bl7 oqv.UaUe, It lll7 l.aoqv.ali \7 
of eacritle-1 becoa•• UCIII&J71 u a prao\lcal. ut\er, I \h1Dk we 
oboul4 faYor tbooo wbo haYo Olll7 \Mir 110deo\ oarolJICI to tall bact 
oo. I oq tlUo not bee..,.• we oboul4 plll&liu tho rloh, or t» 
able, or \M talented, bllt beo&lloo th<l prounU7 rich, and able, and 
taltn\ld will proballl7 be blUer able to roco~ \IY!ir financial 
potlUono aUor \bo war - - Juo\ u th17 414 athr tho lut war, Juot 
U \bo7 alwqe hiYI tlDCI \lUt COU11U'7 WU 11\ ~ 011 \bo pr inciple 
thlt a MD 1 1 rowarde tbould be llaHod OD17 b7 1>11 eurg and effort 
.,4 talen\1, 

Pvhapt llllCh people cao lliYOr &«alll becoao Yl1'7, Yll'7 rich, bot 
I btlliYI ... that it u it obould be - &d I tlUilll: 1\ 1t a t1 tua­
UOD that will bt oharld 1D our ,..., worU b7 all tho people of all 
tbo o iYiliaod ll&tiolll, 

lilt to cot back to &h&t-ll\ 1 I\ I t tat to .. \bat aD7 abat-t 
oboulcl be butd on \he tu bracko\t that co o trlcht acrooo thl boardo, 
&d attlct all who PaT tuoo. !hit pro'ba1117 will .. an tbo coaplete 
forpYeuu of oaallor tuoo, but &«alll I f11l that tlUo wi ll not 
ruult 1D too c;roat a .,.critlco on tha part of \bote wbo11 pr1Y1ltp 
lt lo to haYt l>lch oalariot or illcoato, I oiocorel7 btlloYt tbat &D7 
iDJueUctt \lU I aq octo will be 11Dlllo:tl7 to brine real h&rdolUp to 
11111ono -- and ill tho fillal aoal7•1t hardohip can be our onl.7 Cllidt. 

It It 11 true that tlUo pollall aoo lnctntlYt, tboo wo aaot •A¥ tbot 
for tho llllraUon we conno\ afford tc rocop1ao &D7 lDccU:ro bllt an 
.... ric•'• pullona\1 deoiro for Yicto1'7 and 1>11 llu.D&9r tor p11co. 
llo017 iDCID\1 YO 1t ptrb.lpa a YicUa of OOilYirliOD \O war, Ull:t tho 
faa117 oar, tha r of riprator, and cootuao Jwol1')', I belliYt thai tlUo 
h un4uet.oo4 'b7 aoat. aan of po4 w·lll 1 r.prcll••• of tbelr preaent or 
put lac.oue. 

!hl.rd: I \ellen that a coo4 part or Currellt ,.,. .. obollld bo 
deduotorlrca oalarito, W&«<l , and proflh at their oourco, fba witb­
boldillC prlociplo 1t 0111 that tho aorlc• people will accept willil1cl7 
• d will 'M c;ratetlll for wMil thq bocoM occut-d to It, 

fourt h: I rocopill tull7 bow difficult 1\ h to loYJ ooYero 
\uta ~17 ill tlMt Ull:o tboltl bllt I will llot oip a tu 11111 
wlUch 11 obYiou1l7 or -•naril7 lal(lllt&blo, 

lll our tax thlllldllc wo mat ao•- \bat IYtJ:701ll roallaeo that \bo 
war hu ch&llpd our eaUro wq of lifo tor tha dllraUollt 

that aoo •d .,. .. ,. wbo aro IIAII:l&« IU&blr W&«<• thea 10oraall7 
rocopiao tha7 cot foraco 1101\ of t » btllotl to theot 
lUpr wapo lD other Uaoo would brl~~& \o thea; 

tbo\ -1Moo proprio\on mat pour out 1D lUcbar tau• and 

War ~ab -ch of t»ir protl \o w!Uch ordill&rllT would co 
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uto QPoauo a4 ..., ... uuoalac •4 ·~~bnlac ~be 
o~rmo~uroo of tbelr oorpore~loao: 

~baa f araore law>w ~bq are 1Ja ~be oorY1co of ~be war ao 
l eta tbaa lna.a1ua• •• or vece ..... n. aa4 \bl11" tao-.a, 
... .., tU\Ich tbe7 ~~q M lucer tbaD no--.1, o• ao~ " 
uoo4 onUrol7 M tbe faraor ~~q wloh; 

tbet \be 'bu.IUIII Mil r oalhoo thlo lo IIOt the Uao to 

toto hh oo..UCO troa a llfou .. of hlcl> "'ICC' or protito, 
•4 roUro. All of tbe - who hPo earned oa thlo 
u\loa•a oo ... n:e, all ot tbllr \rai.n.e, an aecNiftl7 1a 
thlo t otal ..,..., ._ h olaip)¥ aot ~be U ao f or • ..., 
life, OJ' fol' croriJac ol4 crecatul)¥ &4 IICOll'll7, a4 CIIU' 

tax lliH, 111 07 ootlaaUoa, noo4 aot coao14or thlo a fac~o ... 
Thlo aq ••• h&roh; but tho faot 11 that !!! tho people wllo 
hen oo loq aaolo pl•• for "when tholr ohlp ooaoo 1a0 , all 
who ~~q rlohl7 4ooono t ho o44o4 llollllt7 whloh tbq DOW hPo, 
cu Dot forpt that thlo lo war - a 410417, oaraoot war la 

whlch """" partial 4ofoat at tho hu4a of our o11eai01 ••• 
tho oDd of ..,.l')'thlaco !be 4ollaro of tbeu pooplo who ~~q 
llo '"•ran)¥ Uuppolato4 wlll co a loac .,., towu4 llrlac­
lac orlOtOJ'T 0 aa4 toward hol4.lq toe other OIU' OOUDtJ'T &4 our 
W07 of lifo after tbe oaoto aa4 oOIIad of llaUlo 11 cono. I 
t hll!oll: tho """ric• pooplo lalow that . 

I thll!oll:, thlrotore, that tbe tu bill cu llo IOYoro - YOJ'T 
oOYoro -- oo lonc ao u lo fair, aad ao oquUalllo ao po111111o, aa4 
oloplo • llOUCh 10 that eoaplloato4 prolll .. of adalalotratloD wlll 
not poatpone 1\a efteo\1YeDIII. 

Jlfthl W. .Ut a.ot 1010 Iicht of tho f..,t that ·- faai)¥ 
lDC~YO bolD oorlou)¥ C'AI'tailo4 117 t ho war, &4 a lllloa• of 
vhl t o collar vo~ro are noel \'lac pro-l'oarl Barllor waco• aD4 oal­
orloo tbnch thalr llYlnc o:o:pouoo haYo rloOD, Wo oqoot to be 

abl e t o OW'll tbeoo o:q>ODiol, to keep thea !roo ODoroaohlac aoro 
upoa tbeoo pooplo, a4 all people. Jut ua4or lilT olrouaotaaooo, 
we cu ao\, M a u\loa,. a1'for4 to tu. th1111 or &7 o\twr people 
H70D4 tbelr llalt to POT• !bq, 1Ja tura, ... t ro-ller that tho 
war rolla people of aoot coc>4 thlnco, aa4 wbn tbq ooo tholr •arl­
UalDlohlnc, lot thea roalho t hat tbe7, t oo, owe tbelr pllcht 

411'*'t}¥ to ltr, ll!.tlor. 

Lot .. -h•. I wlll wllllllcl7 IQ)pro.,. a tax bill, aD4 tho 
'l'rouur7 l);iart..,.t wlll mtbl&llaoUoall7 aupport u, OD)¥ 1f· 1t h 
draa ap wl\h pro.-lolou that ~oto lato cou14oraUoD thou f010tot 

1. !hat .,., • 7flfl "'• h aot -.17 4aolralllo, but lo tho aoot 

praoUoal w., ot POTlnc ~-·· 
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2. !1>&\ -., •••-• plM ... , 'M aa •Ual>lo aa poaoible 
aa4 aa\ 'be lhare4 1a liT all who pq \uM. We ae\ reoopiae \ba\ 
O"OJ' oa}T pl4e lJ> l"TI.ac \ba t1a4 Of \axel \be war Nqv.irel h \be 
ber41lllp fac\or; &4 \11011 who ban 110re aoae7 .,.1, R!! !!2 liON 
80DIJ'o if \ba OD}T al\erU\iYe 11 hard.lltip OD U7 Of ua, 

J , !1>&\ \axel 1houl4 a\ leu\ parUal}T '111 wl\hhel4 a\ ICIUJ'CI. 

~. !1>&\ U7 'bill 4r..,.. up caa b e 11nre, 10 loac u u h fair 
0114 11'-Ple oDCv.cl> \o 'be pu\ U\0 1•141&\1 etfeo\ , 

5. !1>&\ IIA:f 11111 mat 'be u oC('IIU&'ble aa pc111'ble &4 eopec1&ll.J' 
IRlll ao\ peaaltae \boae vboae •4era\e 1aco ... M•• DO\ rtea 11DCI 
\be war. or v boae t..S.l1' iaco.Ma baYe 4eoreue4 ltecA11.1e ot \he war. 

Oa the 'bull of \ba•• coall4eraUoal, l 'MUon a pracUeal, fair 
\u 'bill em 'be 4r&WD 'QP \ba\ will ae1\ ao\ oa}T wi\h 87 qproY&l u4 
\bat of Mr. llorcc\ltm, bu\ &110 wi\h \he ,..prOYal of \he ™' uJori\7 
of \ ho Aaerlcaa people. 

1 bolton \ba lla11&h\oa :1111, p&lll4 ill \ba lou1, 11 obch a blll, 
aa4 1\ 11 oq terre\ hope \h&\ a 11111 of \hat oor\ wlll 'M dep\14 
t•e41ato}T 'b7 'bo\h Bouoo1 of Coa&NII, for our Uu von ohor1, c4 
tbt war rtP1417 crowe .ore ••••r• &4 coa\lJ. We baYI no tt..e to lo••• 

J'. D. L 
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.. 

HMJr: 

Opera tor: 

IO!Jr: 

Operator: 

IO!Jr: 

Marriner 
Eccles : 

HMJr: 

!:: 

!!MJr: 

E:: 

HUJr: 

E:: 

HMJr: 

E:: 

RMJr: 

E: : 

HMJr: 

E: 

RMJr: 

E: 

Hello. 

Mr. Ecolea. 

Rallo, 

Oo ahead. 

Hello. 

Hello. 

Marr1ner1 

Yea , Henry. 

I am sorry -::c hear that vh&t 1 a-h1a-name 1n 
New York 18 al ck - Sproul. 

Well, I am too. He apparcntl)' 1! "J) r etty 111. 

Oh, 

He - I called Monday. 

Yeah. 

Hie ottice reported that he vas heme 1n bed 
running 8 ver7 h1gb temper~ture •• .. 

I aee. 

•... and tha t the doctors had ordered him to 
etay there and that he vaen 1 t able to see or to 
talk to anyone. 

I eee. 

So he' a - he's a;>pllrentlf in - in prett1 bad 
ehape. He vas e1ck - he a been sick t or two 
or three weeks. He' a had- he ' e hsd ~ome 
atomach trouble ....• 

I eee • 

••.• and the strain and everything apparentl7 
upaet it and hla raeiatance, 10 I understand, 

( Ccnt 1d . ) 
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HMJr: 

HMJr: 

E: 

HI!Jr: 

... -· 
HMJr: 

E: 

HMJr: 

E: 

HMJr: 

£1 

E: 

ID'..Jr: 

El · 

HM.1r: 

E: 

- 2-

1a very low and he took on thla very bad 
case or the flu, ao that 1 a whore 1t 1a. 
So he 1on 1 t- he won ' t be here tomor row. 

Well , that' a too bad. I' d like to see you 
a half an hour bef ore the others. 

All right. 

Now I don't know whether you want to come at 
9 :}0 or poetpone the other meeting. ilh1ch 
would you prefer to do t 

Well, 1t mi ght- Young and what 1 s-h1o-nace 
von ' t be 1n until that eight-forty or !1ft7 
train. I t - 1t ma~ be ae well to ceet later. 

lieu •••. 

It those tra1na happen to be late, which the7 
are nowadays, they Juet- they Jus t wouldn't 
be there. 

Well , would you rather come at ten then? 

Yee, ten or ten-thirty, and- and then poee1bly 
let those fellows be subJect to call •••• 

Well. ••• • 

• • • • af ter the7 got ln. 

All right , let'•· ••• 

You see, Young 1e comi ng 1n from Ch1c,ago. We 
called· Young, and hla tra i n doesn't ge t 1n , I 
think, until about 8:50 1f 1t1 a on time. 

Well, let ' • aay if- would it bo convenient for 
you, oay, to co&e over at 10: }0? 

That would be fine. 

And then we coul d have the o thers ••• • • 

SubJect to call .• •. 

Right . 

• • • • after they got ln. 
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HKJr: 

... -· 
HY.Jr: 

El 

HMJr: 

HX.1r: 

E: 

HMJr: 

E: 

HI!Jr: 

E: 

HMJr: 

E: 

HKJr: 

E: 

IDIJr: 

El 

HMJr: 

S:: 

!01Jr1 

- 3 - .J.87 

Right. 

Is that okay' 

That vould be t ine. 

Are you in tovn' 

I'm in- I•ve- I've been here since tbie 
a:orning. 

Well, I' ll - I' ll come over ther. at - at 
10130 and adviee the othera that- that th1e 
thi ng vill be aubJeot to cell . There ' s onl7 
t our or them coming. I &eked Young, Fleming, 
Leach and Williame •••• 

Right. 

.•. • and , or couree, Sproul. 

Right. 

But there vill only be the f our in here. 

And the Board , I take it. 

The Board will ell be here. Whet 1 s-h1e-neme­
Evans 1s a del egate down to th1s Food Confer­
ence. 

I see. 

He was going down tomorrow .•••. 

Yeah • 

•. .. and I suggested that he- 1! he could, to 
stay over .. ... 

Yeah • 
•••• ae I thought that thie wae impor tant enough 
tor him . ..•• 

Yeah • 

• • . . to be here. 

Yeah. 

• 
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HMJr: 

HMJr: 

- ~ -
So the Board will all be there. 

Good. Well , then let 1 a aar- I ' l l look 
f orward to eee1ng you at 10:30. 

Yes. Okay. 

Thank you. 

All right . Goodbye. 
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PI 

HMJr: 

PI 

HMJr: 

PI 

IDI.Jrl 

J)id yout 

I bad no ne•n. 

Ma:r 25, 1911} 
6:01 P. M. 

Well , I just had a oonvereat1on about tive 
minutes ago ••• •• 

Yea. 

•• •• it waa- 1t waa Jua t one ID1nute ago, in 
tact -- that - that .there ' a a - a b1ll has 
been voted ou t ot the Confer ence Committ ee 
75~-

I see. 

The way 1t happened waa tha t Doughten desert­
ed the J)e~oorata and wa nt with the Republicans. 

Well, I' ll be damned. 

So the vo t e 1n the House conf erees was tour to 
three • • .• 

Yeah • 

• • • . three Republican a and Dough ton, tour - and 
Cooper and DLngell and DLaney etuok ou t aga1net 

.• 

1 t . 

'ollllo d1 d' 

Cooper and mngell •••• 

Yee • 

•••. or M.1oh1gan and D1 aney. 

I 111 be damned. 

And - eo that ' ll bring the 75~ 1asue up and then, 
ot couree, the next ques t ion 18 the veto or no -
to veto or not to veto. 

Yeah. 

'fo be or not to be. 

And vna t did - what did the ' Great Czar' Byrnea -
.Oat did he tell thell th1a 110rn1ngt 
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P: 
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150 
- 2-

Well, he tol d them 62i - he -he told them 
this morning that the President would vet o any­
thing like tha t; that he would advise the Preei­
dent to ve to; that the ul t imat e he' d go to vee 
60 or 621%. But it eeeme to me- or couree, 
tha t vas a private confe rence and - but that le 
a- you - you can ' t Juatity vetoing 75% and- and 
and not ve toing 621% - I mean the whole point ia 
that either one o r them has got the wron~ principle 
ot distributi on or forgiveness, and that 8 the 
only ground on which you oan stand. 

Well , we 1 11 talk about that tomorrow. 

Yeah. Well, you cal l me. I beg your pardon. 
Did you have somethi ng ln mindt 

What are you begging my pardon t ort I bad to ...• 

Well , I interrupted you. I- you •••. 

No • 

. • . . I wonder ed i! you ht~d so:Dething to say. 

I - I was calling you up tor neva. 

Oh, you were? Well , I thought you wanted to tel l 
me some thing. 

No, I want to listen. 

Well, you1ve lle t ened to the v~ry lateat dope. 

And w!len - thllt ' ll come tetore the House tomorrovt 

No , i t ' ll- i t 'll come up on Thursday for ~~e rep .. -
Conference Repor t to be signed. 

I see. 

And - and you - ot course , you know where I got 
my informa t1on. 

Yeah. 
And that member ia not going to sign it. He' s- in 
tact, be Just asked me to write him a speech f or 
Friday on the floor. 

I eee. Okay. 'llell, we' ll have plenty or t iae to 
talk about 1t tomorrolt. 
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Yeah. All right. Tb&t 1 e the- you got the 
la t eat. 

Thank you. 

• 

191 
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)Lay 25, 1943 

TO: Secretary Yorgenthau 

FRO!l: Mr. Gaston 

Chick Schwarz learned through George Bryant, 
who has taken Gene Duffield's place as head of the 
Washington bureau of the Wall Street Journal, that 
the single sentence appearing in the column of 
miscellaneous notes of the Wall Street Journal last 
Friday, to the effect that Chairman Eccles thought 
it would be a good thing if one of the bond drives 
should be a failure, was based on a conversation 
between Eccles and several reporters for different 
newspapers, including both the Wall Street Journal 
and the Journal of Commerce, following the hearings 
on Thursday before the Houee Banking and Currency 
Committee on the propriety of the use of Government 
securities as a reserve against Federal Reserve notes. 
Wlke Flynn was the Journal reporter present. He said 
that Eccles had expressed the belief that a very high 
goal should be established for bond drives and that 
it might be a good idea if one of the drives should 
fail to reach the goal so that the country might be 
awakened to the urgent need for funds to finance the 
war. 

The original submission of the Journal's bureau 
here for the column consisted of several sentences 
expressing this full idea, but it was trimmed on the 
desk to leave but the one sentence. This one sentence 
was in the mail edition but was dropped out in later 
editions. 

I am attaching a oopy of Ted Goldsmith's weekly 
letter giving his version of the same interview. 
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THE GOLDSMITH WASHINGTON SERVICE 

o..-1 E.dt.....t, .. 

UNITED STATES GOVERNMENT SECURITIES 
NATIONAL PUSS BUit.DtNG TELEPHONI NATIONAL -.ot WASHINGTON, o. c. 

UUt.t.ICTIN tlO. 111 188U£U &Vt:RY O'nHI:It WEIIK AT »t TIIIC YltAR MAY tl, l t tl 

A POST MORTEM ON THE TREASURY'S SECOND VICTORY 
FUND DRIVE 

A POST AIORTEM ON THE TREASURY'S SECOND VICTORY FUND DRIVE 

AI a p.._ confuente on May 10 Undtr S~rttary of the Tre .. ury Danle.l W. Bell pve out dttalltd,. 
fi.cwea on the reoulta or the Setond Victory Loan drive which we are publishing in full at the end or thG 
Bulletin. AA arllde l.n the May FMtrttl R~ur_. Bu//tl/11, aude public last Friday, eontaina a ~rood 
deal of statlstle&llntormation on the raulta of the lsat drive not htrttofore available. 

AI his pr- conftrtnce Under Setrttary Daniel W. Btllstattd that the next or third Victory Loan 
drive would not tOme ~earner tha.n nest September." s ·ut &tr. Jkll did not wish to imply that the nest 
Trt .. ury drive ml1bl not come later than Sepltmher. 

Mr. Bell dtOnltely atattd that there would he an Interim open marktt financing operation hetwttn 
now and t.he next drive. It 13 hellevtd this open market ftnandng 13 llkoly to he announced In July. 
Mr. Bell made It dtar that $629 million 1 \4 o/o Treasury notes maturing on June IS, 1943, $450 mllllon 
31( 9'o Treasury bonda tailed for payment on June 15, 1943 nnd $324 miUion I y,% Reconstru<tlon Finance 
CorpOration note~~ due July 15, 1943 would he paid olf In t>lah on maturity. 

Under Secretary Bell was asked whether the Trta.sury would aepar-te commercial bank financing 
from the next War Loan drive for bona ftde Investors, and he replied t.hat the Trtasury had <Onsldertd 
this plan In <Onn~tlon with the ftrst War Loan drive last Deeemher, again before the second War Loan 
drive In April and that the Trtuury would oonslder the aeparatlon of commercial bank ftnanein~r aaaln. 

But no deftnlte dtdsion on the timing and t.he nature of the nut Victory Fund drive bas hetn reached 
yet. Treaoary oftlclalo point out that the separation of <Ommerclai bank finandng is not a simple decision 
to m• ke partlcollarly 11 oecurltles eligible for <ODimtrdai bank purchase continue to he otrtrtd In th­
Ctnerai dr!vea. 

It Is !mown !.bat the Treasury will seriously consider oonftnl"' the nut War Loan campaign to 2 V. '• 
and 2Wo ntlthtr or whleh woold be eligible for rommtrclai hank purdwlt for a period of,....... If t.hlo 
ou~r,..tlon II adopttd It woold a1oo lnve oat or the next .rmerai VIctory Loan drive eorporatlona w~th 
tempOrarily Idle funcla. 

Many banktno feel that one-year <ertiftcateo have no pla<e In a War Loan campaign. They point out 
t.hat $3100 million or the $13,500 million total aold to non-banking aourcts In the r-nt drive «>nsllttd 
or y, cr. terll.ft<eteo. It Is !mown that the Treasury considered doelng the books on the *'a during the 
drive but d~lded not to ebange the rule& during the campaign. 

The Treaoury will not only consider the separation of commtrclai bank flnanelng from the nu t 
Vlttory Fund drive but also the separation from the next drive of the sale or short-term Trt811ury 

s~urltleotolndustrlalcorporatlons. 

I 
ECCL£8 ON BANK FINANCING 

It is known that Mr. Eccles t.hought the Treas­
ury should have Jlxed a high goal for the 1\nanclnr 
and to have announotd In advance that only such 
part or t.he total which oould not be plaotd wit.h 
bona ftdo lnv .. toro and tnvtslment lnltitutlono 
would t.htn l&ttr he oll'ered to the commercial 
bankt. He belle-this would place tho oommer· 

clal banking oyotem in the proper role of under· \ 
wrlttrs. He lo known to think that It mlsrht he 
beUer to hAyo a near failure on a Vietoey Loan 
drive In Order to &llow the pubhe tO realize Uie 
oubotantlal amolllll of. t.he War defielt that lo now 
helnr ftnanotd through t.he inftationary oommer­
elal bonk route. Mr. Eccles belleves t.hat the beat 
method of controllior the sale or Government ..... 

eorrtlMKT. , ...... .,. .. .. . . ....... " .. 

• 
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THE GOLDSMITH WASHINGTON SERVICE 

o..-~~ .. 

UNITED STATES GO VERNMENT SECURITIES 
l'fATtOtCAl.IU$5 IUIU)ti'«J 1"'UPHHN:: KAnONAL MOO WASKI~. 0. C. 

UUI..LKT1H NO. It t IISU!U ZVIRY' O'I'UICII. WliE K AT f60 THIC YJI!Aft MAYU,tf.d 

A POST MORTEM ON THE TREASURY'S SECOND VICTORY 
FUND DRIVE 

A POST aiORTEal ON THE TREAS URY'S SECOND VICTORY FUND DRIVE 

• 

AI a press conference on ~lay 10 Under Seeretary or the Tt .. aury Daniel W. BtU gave out dtlallfllo 

flKUrt8 on the re~ulla or the St<ond Vl<lory l,oan drive which we are publlahlng In full at the end or th!A • 

Jlullelln. An article l.n the May Federal R.,orvo Bullelln, made public last Friday, conla lna a good I 
d .. I or alatiallrallnformatlon on the reauiiA of the lui drive not hereto foro available. 

AI hia press oonf.,.enco Undtr Seeretary Danlol W. BtU olaled that the next or third Victory Loo.n 

drlvo would not eomo "earller than nul SepltmMr." But Air. BtU did not wish to imply that the next 

Tttuury drive might not como later than !!epltmM<. 

air. BtU deAnitely alated that there would be an Interim open market &nandng openllon Mlween 

now and the nut drive. 1\ Is MUeved thia open market &nanclnr Ia llktly to M announotd In July. 

Mr. Bell made II elear that $6Z9 million l \4 7o Tttlllury noltS maturlnr on June 15. 1943, $450 million 

3!i '7o Tteaaury bonda called for payment on Juno 15,1943 and $324 million 1 \'a '7o Reeonalrucllon Financo 

Corporation note!~ due July U, 1943 would be paid orr In cash on maturity. 

Under Seeretary Bell waa aaked whether the Tteaoury would flepor•te commercial bank Onandng 

from the next War Loan drive for bona Ode lnvoator11o and he replied that the Tt ... urr had consldtred 

thia pian in eoMecllon with the lint War Loon drive last DeeemM., again Mfore the fleCOnd War Loan 

drive In April and that the Treasury would consider the ~paratlon of commercial bank ftnanclnr a.pln. 

But no de&nlte deeialon on tho tlmint: and the nature of the nut Vl<lory FlUid drive has Men ruched 

yet. Treasury oiBclala point out that tho Rpar&tlon of commercial bank ftnandng Is not a olmple deeialoo 

to make particularly If fleCUrillea oligible for commorcl.al bank purchue eonllnue to be ol!ued In tb ... 

general drives. 
It 18 known that the Trta.Sury willserlou.aly consider confining the next Wa:r Loan eampalrn to 2 ~ ~. 

and 2V,'s neither of which would be eligible for oommerclal bank purchB8e for & period of yoano. If thia 

• uggNtion is adopted ll would also Jea,'e out or the next general VIctory Loan drive Hrporatlona with 

ttmporariJy Idle fund&. 
0 

~luy bankmo reel that .., .. year eerU8eatea have no plate in a War Loan eampalgn. They point out 

that $3100 m!Won of t ha $13,500 atilliOft total aold to non·bankinr ooureea In tho recent driYO .....,fated 

or li 7o corti&eales. It 18 known that tho Tteaaury eonsldtred eloolna tho boob Oil the li •• durfnr tlw 

drive but decided not to ehanre the rulea durlnr tile eampalp. 
The Treasury wUI not only eon.sider the a.eparation of commt~lal bank fi:nanci.ng from the next 

Victory Fund drive but aiao the separation from the ne• t drive of the oale or short-term Tteuurr 

8etu.rlties to Industrial corporations. 

I 
ECCLES ON BANK FINANCING 

It Is known that Mr. Eeclea Ulougbt the T...,... 
ury ahould have tlxed a bleb iOOI for Ulellnandnr 
aod to have announotd In advanee that only ouch 
Pllrt or the total which could not be placed with 
bona fide inveators and ln...,lment lnstltuUona 
would then later be otlered to the commercial 
bAnks. He believes thlo would place the commer-

.. 

cial bankina oyatem In the proper role of undtr· \ 
writers. He lo known to think that It mtaht be 
better to hayc a near failure on a Vletg5l' !i& 
drive in oi=der to a llow the pubfic tO ruT u~ 
oubelantlal amount or the War deficit that Ia now 
being financed through the inllatlonary commer­
cial bank route. Mr. Eccles believea that the M.t 
method of controlling the oale of Government ...,u. 
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riU. to commttdal ......a " Yla t.l!le COII.tnl of 
a~ ~ fie Udab lha1 ~ reM'I"\"t'J 
mlillt •• be allowed to 4«-U.M ~ ahafllt1 ~ 
intb II Coftf"ftmttllllt!nlritr prtc. are te be bpc. 
en. rWn.c too ra,pldb- and tM JaUtr'O ot latena 
rata t. to be maJ.ntal..... At a hearh~ em .May 
10 before the IIOUM Ra11kht1 and CurTent7 Com· 
mitt«. In reply to qu.dont by Cotlrreu:man 
Wria:ht Patm.n of Te:ua. )lr. Ecdea made thf 
ronowlnr rtmalil• pe:rtJnent to thJt q-~»HtJOil: 

Mr. PatM•.n: One oLhc!r qu.tkm about thtl 
bond drh·e. We w.•t.ro told by Mr. Mortrtnlhau, U 
not befoN! thl1 cammhtH, boforo the W&)'ll 11nd 
M(!ans CommiUI!t. that ho tltpetttd to o"tdn nbout 
113 bUUon In thlt aecond War Rond clrh't, and 
thAt. If lltC-...ry, he txpocted to att $5 billion 
Gf that from «N''''MOrtlal bftnkt. Of I:Ounte, h~ 
loob with dl,.ravor upon the romme~l.aJ banks' 
crtt.llllJI the monq to PI)' tht toll of lhe war. 
You do and I do, ud e-.ryoM elM doN. becau!t 
It b hi1bl7 ln&Uoury. 

SiMe lhlt War 1Gat1 drlvt wu toa~fW aad 
P5Pk who hid IIIOMf to bcq boftdl actl&&ll.r Pllf· 
c:1u.!JIId Ill bUIIon or ftiiCiftt wt.7 dW they thco 
ptm'll\ till«~ ..... to .. rdtue $$ bt1-
Uoa. mort . ... h ... not .....azyt 

Mr. ~ ... : Wtll. It baked 10 me Uke it..., 
Uli~Jof~C!MNI'7. 

Mr. E«<~': Let me tt:IJ fOCI the wa.r the thi.na 
waa handled. S.fore the drh•e wu I!CUflmtneed 
we had IO M'l \IP a QIIOlll for r1011ba.ft.U, and it 
wu rt.lt that IS bllll011 wu a ronJer.--.th·e 
amount-

/lfr . P(J/ntrr¥f: Wu a maximum. llr, Mo~t-ll• 
thaueafd. 

Mr. A'eclu: Wt ftlt It waa the minimum that 
rould be rotten. r ctrt.alnty did not think It w-. 
the ma:dmum. r ftlt It wu tM minimum. and 1 
think th.t tbt R•rvt peopt. renerally felt tbat 
18 briUon wu tbt mlnfmum that tt.~u1d bt totten 
eutllde tht commerdal bank.a at that tim•. 1 
know tOme of ua. ftlt that tt'ft 110 billion would 
be a •ft amovat to put fe a 4uota a.ad to uclllde 
com:merdal b&ab. tMit thot T,.,a,.,. ...W that 
thv DMkd lhiNM or foartetn bilb or thfT 
W'OI&Id .... to ....... ....0., drf"f'e ~ sooo. 

J felt that tht7 .....W .- thtfr IIOM:T CIQbdde 
of U.. com.mtrdal ......a &llld d«ide what dM7 
- ... t ..... u.-boob-- tlwr 
tou:J)d out what U.., tola1d rtt from tht pahlk. 
Uld I'd what WN tho I'MIIICied ff'OID the c:ommtr· 
cial bmb In tM ln~m bet...rttn the public: drivet 
br maklnr lftllabh to the bt.nk• what wu k:fmm 
u ahort..term bank paptr larlft:IJ, I wwld Mt 

..... t.d..W ................... - ........ 
pabtic driw. 

Ia ..w .. up U. - ol fll 10Jllooo u.. 
anh'fd 1t br • d.lptt of nriolu opiJUoa&. S:: 
~12 biUioa .. d - t1ooo11>t IU 

;\lr. PGIMGII.' 'nt.aL doet not antwer tht QllG­
don. Mr. Ecc1& 1'bt tan fl that 1ho ftrure ~ 
lid. waa ft!ll(hecland It wu 0\'trtllblerfbed out.Mte 
the eom mere 1•1 ba nlc.e, Slnet It wu ovenub­
ttrlbecl outefde tM commtrd!ll bant.. why -oouJd 
they erute U biJUon mo,.. throoah tho comme,... 
cJ~J banke? 

Mr. 8eel~11: Tht~y had AlrNd¥ ereated 12 billion 
thi'O\lgh the commtrelfl l bankt tht d~ the drift 
openC'd. 'J1)ey ut UD A (I \IOta of $13 billion to bt 
raised durlnr • perfod of 3 wttka. Elrht bDllon 
of thlt.t wu to bt cotW:n out1Jdt of the commettlal 
banks. Tben tG bnllon wu to be rotten from tll• 
~merdal banb d'urin.t tbll a wttb" period. 

) 

It W'U $2:00 mJJUon a wwk In T,..,ury lilll. 
We havw bttn lnt: ...... tnr 1.ht biU otrerbw periodi­
ean.,. Ia othrtr word~. 1M to-cta.r bill& laue 1 
~r ~rr II wt1b. aad .. haw .... -.. 
ping them vp ao that .ch ...0 c.Mr. Us bee~~ 
$280 mibioo of new lftOOt7 Wt .-. rot f'fft1 J 
..-.8: t.idft f'f'fundlu or roU1na ~r tJM .-111 
that ..., ma.turinr. 11M T,....,. J.dockd. tor 
tht pafJIOM of the drh ... aU of tht biU,. that Wft"t 
.!JOid durin• the month f/1 April. Ju.t u thq 
ind11ded aD of tht War Sa\il'lp bondt fc:tr U.. 
flltlre month. 

Af,.. Poii'IUitl : Yet. I undent.and that. 
Mr. Etdc•: Now. nQO miiUon eat.h week for 

the 4 weetcs "'M t800 million that It wat ecmttm· 
plated woold be tuken larnJ)' by the commercial 
bankl b«nuee they are tho market for TnaA"tH)' 
bJIIs. Tht~)' then f\8'\lffil $2 billion of li'f. C~Crttth 
a tee would be otrert!CI to the blink• on the openhtr 
<Liy of the drive, and the boollt would be len open 
tor 2 or 3 ~2 dl.y1, 1 think It wu. 

The bt.nb tu'-erlbtd for Ot'tr $!1 biUlon.. Tb~ 
Wf'rt allot.tfd In full up to 1100.000. The blllatttt 
wu prorated. and It ftpnd a.n 18 Pff"Ctrlt •Dot· 
mtiU on their •ubacripcloM.. TM T,..a:ry ._ 
llott«< $2.100 mllUon approxjm.t.tlJ'. 

Mr. PW-..•: At I pe_rctfttt 

Mr. E«<u: No. at wvm«rhtha. ,.,.,. .. 
-bd ... u.d.t .. .,.....SIIoMIMr-"' 
.,. from U. ...... approxlmatoly N bllllao: dool 
tbe7 'W'OUid pll2 bOiioD I• Clrtlfa.tt~t the ant I # 
do7o ol tho d.t,.: !hal W, would ,.. 12 blllioo 
In 2 ~ ~ tbt 1u1. a c~a,. of tM drift!: 
•od that tM bt.nkt would not bt pumit ted to 
wbec:ribe for anr other •urttJ• and [a •JII 
rr-wr amo~~nt. 

rKDEUL aa.r.av1 avu.tn!t 

The 1'6/lnwl RtHr"H B..urti,., whJch 11 pul)o. 
liJbed monthly and .ent to aU mtmbt.r bank• and 
taQ tt. obtained by •r11bod¥ •lM for $2.00 pe.r 
111n11m. trequtnUr eont411M ,.,.,. pertloent lnfor. 
matklll ••ritltn by pperta. E&rlltr In thlt Bul~ 
tin .,,. rt:fcn-ed to an artlel• In tht May Ftdtral 
RHtn'e iJulleUn on th• ~•ult.e of the War Loan 
drh•e, I t contaln.t .om• lntor~tlon not el~t­
.,.be:re rn.ade avtll.41bl•. ll probably dtMrvet c:are­
ful uadtn• by all LhOM lnterat«< In Treuul')' 
ftDIUit.l.n.r. 

l lere are a few of tht thlnD whk:h the rewtarth 
ptl)ple i.n the Federal ftMtn'• Bo.rd aPf!al't21tly 
thlflk an lmportant. tn conatderlD.I 1M rwulu of 
the A.pril War Loan drivt. 

""'l'be ...,...._ pt:I"Cftta,. lrx,..._ compuecl 
w11A the Oeetmbtr drlft ••,..I• "'*to co.rpora­
tloa. otbtr thu ,_......,.. CIOGl,.m.. ..... to 
iDocl:idd'ula. I.,... IWPQIWII br iJMti·rictuaJ& to 
the lattr.t dri~ ll ~,..,tq. but 4'l'tll more 
~ '- \Ida dlrtdloa .. .....,., lf eeooah 
t'Uft'llt lncome 11 to be dl"rttd i11to the war ....... 

"'lt lJ upeoc:tc!cl that an IMr.ultll proportion of 
tbe needld fundi w111 bt ralMd from Mnbukiq 
l.n,'tdora. partkularly from lndh*ldual&. P•rt 
will bt obtalned lhrou.rh eontln111nr 1118 of Sav· 
[np Bcmdt and t.u nOtM and by a IJmltecl amount 
of ftnandnf In the marlcct bet•·een drlvea. The 
larrer J*rl, howevtr, L. t!Xf)O(ted to be ralted 
thro11gh 11pc.clnl IJr~l• drh'lll atmllar to thnt 
In April. 

.. With 25 bUUon doii.Art ot addiUonlll aeeurllles 
told 1n th• ftr1t tour mont"- of thl• )'ear, It Is 
utJmatf'd that eomm•relal bankl lnci"MRd th~.r 
holdinp by ab!Mit 10 billion dollan. lneludj.J!.¥ 
allot~Mntt of 2 per ce:ot bo!Mb co bt pa.ld fOf' tn 
M.,.. lloldJ.n..p of F'tdtnl Rwrvw Banb ltt­
crtMed •liabtl.r In tlwl pn'lod. Bank purcbu& 
thtftto"- at.orbtd abo4.:1t 40 ptr ~nt ot tht 
lac:reue la U.. pobUc ~ l• U.. ftnt third ~ 
INS, coe.partd wllh -*' Mit of dw i.Cl"MM Ul 
tht lul tour moat.ht ot INt. It k tM atm.of the ......u.c_...... ........... ...- ..... 
futart CIOOIItJtttte macb a. tba• 40 pu cent of 
... totaL 

..,.o IIC.hk"f't lhll aim tt 11"111 bt .,.,._,.to ad! 
to IICIObaaklnc ln..ccn abcMit twlct u m.udl .• 
Ia lt42.. With tM rt.pld l'rowdl of na:lio~ ,U'• 
<'Om .. lrowhtl' out of opartdJna war IClivttiet.. 
al!d the cltmJ.niahlnl aupply of toocU avaU"blt for 
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• 
amootbed out before the M'Xt War lAiu drtw 
talteo-

BilL the mlaute tbq pa_t foot oo Aatrtc:a.. toO ) 
llM7 found h im))Ot&lblt co blq tn~t a bq ef 
J*nllt. whh thef.r rokl. The State and T,...,. 
Otl)lrtment.a •llftlt a eoupk! of tmblri'Uifn.r 41h 

lmiiOMAS PltOIILEM.I 
nt lhrot Ethiopian df.lea:atea to tile Unlled 

NatJont Food Confu'Onco now be:l.rtr ht ld at llot 
Sprln.p art prttl¥ much dblllu.ioned about the 
va1ue of ,old. Someone told me thAt they had 
CONidtnbae t~ble tn aeraplttr up $40,000.- In 
eOOt to tovt.r their apeftMI to tbb coontJ"y. 'Thl7 
bad no ttOu:hlt 111 buylq: a.irpl.aM ttuu~port.atiora 
Inca EthJopla to the Uaitecl St&wa with tllllaold. 

10 oonturnrruu.e the pu:~ of thlttold 101" borial 
In Fort Knox, Ktn\ucky. A ~or water hu rone 
over the dam a(n¢t many of ut Wtl"f lmWtd wiUt 
the pblbtopby or the old-fuhlontd "rotd •ta.s. 
ard" and tbe bone.and·bu.ao da)'a. A.I\1WJ,,, \lit 
Ethloplan ddeptea aps-,rtnUy dlec:onrtd Oft u.tr 
arrlY&I In tht United State~ of Amtriea that told 
lln"l what h. UMd to bt. 
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Clearing House Associations 

* --- Reserve Cities 
• --- Clearing House Examination Cities 

Kay 25, 1943 

Deposits aa of Population 
12-31-42 

(in thousands of Dollars) 

Aberdeen, South Dakota $ 15, 525 17,015 
Abilene , Texas 22, 000 26, 612 
Akron, Ohio 139, 278 244,000 
Alameda, California 1,577 36, 256 
Albany, Georgia 11,429 19,055 
Al~, New York 473,493 130, 577 
Alber Lea, !Unneaota 5,047 12,200 
Alexandria, Virginia 22,376 33, 523 
Allento:m, Pennsylvania 53,222 96,904 
Alliance , Ohio 19 ,599 22,400 

Altoona, Pennsylvania 19, 535 80,214 
Amarillo, Texas 44,729 51,700 
Ames, Iowa 6, 829 12,555 
Ander son, Indiana 16, 679 41,572 
Annie ton, Ala 'llama 19, 701 25,523 
Arkansas City, Kansas 4,847 12,752 
Ardmore, Oklahoma 6, 761 16,886 
Asheville , North Carolina 7, 976 51,310 

*Atlanta, Georgia 356,797 302,288 
Atlantic Citr, New Jersey 20, 468 64,094 

Auburn, New York 37, 877 35,753 
Augusta, Georgia 28, 872 65,919 
Aurora, Illinois 23, 467 47,170 
Austin, Texas 59,423 88,000 
Bakersfield, California Not available 29,252 

•Baltimore, Marrland 1,014 , 540 859,100 
llanfo;, Maine 56,117 29,822 
Bar lea ville, Oklahoma 16 ,943 16,267 
Battle Creek, Michigan 23,626 43,453 
Bay City, W.ohigan 29, 375 47, 956 

196 

... -
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-2- 197 

Deposita u of 
12-31-42 

Population 

Beau."llont, Texas $ 51,998 59 ,000 
Bellingham, Washington 6,464 30,000 
Beloit, Wisconsin 17, ll6 25, 300 
Berkeley, California Not Available 85,500 
Bethlehem, Pennsylvania 32,122 58,500 
Billings, Montana 23, 613 23,260 

•Birmingham, Alabama 203,114 267, 500 
Bismarck, North Dakota 8,087 15,500 
Bloolili.ngton, Illinois 27 ,933 32, 800 
Boise, Idaho 106,049 26,100 

oBoe ton, lilassachusetts 2,692. 397 771,000 
Bowling Green, Kentucq 8,481 14 ,500 

#Bridfe~'Ort , Connecticut 227, 348 147,100 
Bria o , Tenn - Virginia 14, 277 

1 
14,000 Tenn 
9, 768 Va. 

Brunswick, Georgia 9,152 15,000 
*#Buffalo, New York 702,424 576,000 

Butler, Penn111l vania 29, 745 24,500 
Cambridge, Massachusetts 141, 675 111,000 
Camden, Arkansas 5,022 9,000 
Canton, Ohio 74, 796 108,400 

Carthage, lo!issouri 5, 574 10,500 
Cuper , Wyoming 14,082 18,000 

•Cedar Rapids, Iowa 73,202 62,100 
awa~aign, Illinois 20,207 23, 300 

• Char es City, Iowa 4,731 8, 700 
Charleston, South Carolina 148, 734 71,000 
Charleston, West Virginia 95,924 68,000 

•Charlotte, North Carolina 194,421 100, 899 
Chattanooga, Tennessee 129,900 128,000 
Cheater , Pennsylvania 38,781 60,000 

Cheyenne , Wlomi~ 25, 789 22,400 
*IIChicago, I lino1s 5,719, 419 3,400,000 
• Cincinnati, Ohio 639, 577 455,000 
•Cleveland, Ohio 1, 321, 255 878,000 
Clinton, Iowa 14 ,936 26, 200 
Colorado Springs ,Colorado 36, 786 36, 700 
Columbia, !Aissouri 10, 929 18,400 
Columbia, South Carolina 12, 290 62, 300 
Columbus, Georgia 37,666 53,800 

*'Columbus , Chio 263,456 306,000 
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- 3-
Deposita aa of 

12-31-42 
Population 

Concord, Ne" H8lllpahire 48, 990 27,000 
Corsicana Texas ll, l81 15,000 
Council Bluffs, Io" a 16, 983 41,500 
Cumberland , Maryland 24,601 40,000 

<>#Dallas , Texas 523, 001 295,000 
Danville , Illinois 19 ,359 37,000 
Danville, Virginia 22,922 33,000 
Dayton, Ohio 127, 400 211,000 

*UDennr, Colorado 337, 270 322, 000 
Derby, Connecticut 16, 794 10,000 

•Des l.loines, Iowa 184, 254 160,000 
•Detroit , ltichigan 1,877, 370 1, 620,000 

Dodge City, Kansas 6,010 8, 500 
•Dothan, Alab8llla 16,097 17,000 

DuBois, Pennsylvania 10,409 12,000 
•Dubu~e , Iowa 23, 840 44,000 
~Dulu , ltinnesota 100,042 101,000 
Durh8lll, North Carolina 50 , 716 60,000 
East St .Louis, Illinois 27 , 583 76,000 
Elkhart, Indiana 18,913 33,400 

•El Paso , Texas 70, 919 96,900 
Elyria, Ohio 19, 994 25,100 
&mroria, Kansas 7, 721 13,100 
En. d , Oklahoma 15, 255 28,000 
Erie , Pennsylvania 79,875 ll7,000 
Eugene, Oregon 19,124 21,000 
Evanston, Illinois 38,989 65,000 
Evansville, Indiana 102,481 97,000 
Fall River, Massachusetts 85,029 ll5,000 
Fargo, North Dakota 27,064 32,500 

Ferra Falls, W.nneaota 5, 999 ll,OOO 
For Dodge, Iowa ll, S54 23,000 
Fort Wayne, Indiana 97, 200 ll8,000 

•Fort Worth, Texas 223, 489 178,000 
Frederick, Maryland 22,117 15,900 
Fremont , Nebraska 9,003 12,000 
Gainesville, Georgia 5, 299 10,200 

-Galnaton, Texas 67,215 61,000 
Gastonia, North CaroHm ll,042 21, 300 
Glendale, California 4, 915 82, 500 
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-4-
Deposita as of 

12-81-42 
Population 

Grand Forks , Nort h Dakota 10, 516 20, 200 
Grand Island, Nebraska 18, 512 19,000 

.Orand Ra~ids , Michigan 97,068 164,000 
Great Fa. la, Montana. 85,815 30,000 
Greelah, Colorado 10,641 16,000 
Green a.y , Wisconsin 28,016 46,000 
Greensboro, North Carolina. 44,816 60,000 
Greenville, Mississippi 8, 751 21,000 
GreenTllle, South Carolina 21,106 35,000 
Greenwich, Connecticut 84, 506 6,000 ... .. • 
Griffin, Georgia. 5,162 13,000 
Guth.rie, Oklahoma 4,828 10,000 
Hagerstown, Yaryle.nd 20,177 82,000 
Hamilton, Ohio 81,145 50, 500 
Hannibal, Yissouri, 8, 384 20,800 
Harrisburg, Pennsylvania 78,424 84,000 
Hartford, Connect icut 496, 800 166,000 
Hattiesburg, Mississippi 17, 820 21,000 
Har;elton, Pennsylvariia. 37,530 38,000 

•Helena, Montana 30, 539 15,056 

Hibbing, Minnesota 7,960 16,000 
Hollywood, California 6,206 (included in LoaAngelee 
Hoitoke, Jlassachusetta 64,063 54,000 
Hot Springs, Arkansas 8,108 21,000 

•Houston, Texas 528,902 384,000 
Huntington, West Virginia 28, 757 79,000 
lluron, Sout.h Dakota 2, 247 ll,OOO 

fllutchinson, Kansas 21, 358 00,000 
Independence, Yisaouri 7, 544 16,000 

• Indianapolis , Indiana 476, 293 386,000 

Jackson, Michigan 30, 950 50,000 
Jackson, Miasissippi 66, 979 62,000 

• Jacksonville , Florida. 221,517 173,000 
J&~~~estown, New York 48,800 43,000 
Janesville, Wiscons in 15,446 23,000 
Joplin, Yisaouri 18,463 37,000 
Kane , Pennsylvania 2, 873 6,100 

•Kansas City, Kansas 72,033 121,000 
•Kansas City, Missouri 746,862 400,000 
ft<noxville , Tennessee 83, 816 111,500 
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LaCrosse, Wisconsin $ 
Lafayette Indiana 
Lancaster , Ohio 
Lancaster, Pennsylvania 
Lansing , J.licbigan 
Laramie 1 Wyoming 
Lawrence , Kansas 
Lebanon, Pennsyhania 
Lewistown, Maine 
Lexington, Kentucky 

Liberal , Kansas 
•Lincoln, Nebraska 
•Little Rock, Arkansas 

Long Beach, california 
Lorain, Ohio 

*#Los Anfe1e s , Califor nia 
•Louiav lle , Kentucky 
Lowell, J.!assachueetts 
lzy'nch burg, Virginia 
lzy'nn, Massachusetts 

Macomb, Illinoi s 
Macon, Georgia 
Madison, Wisconsin 
J.!anchester, New Hampshire 
Manhattan, Kansas 
l.!anitowoo, Wisconsin 
l!ankato Minnesota 

#!.!ana fi eid, Ohio 
Marietta, - Ohio 
Marionette, Wisconsin 

Marion, Ohio 
l!artinsburg, West Virginia 
Mason City Iowa 
Meadville, Pennsy 1 vania 

•Memrhta , Tennessee 
Mer den, Connecticut 
Mer idian, Mississippi 
Mexico, lfissouri 
W.ami , Florid& 
Michigan Citf, Indiana 

Deposita as of Population 
12-Sl-42 

18,999 43,000 
27,111 29,000 
9,200 21,000 

50 ,037 61,000 
121,644 79,000 

6,913 10,000 
lO,l.ro 14,000 
20,783 27,200 
42,466 39,000 
42, 596 49,000 

4, 200 
87,063 

107,239 
116, 847 
ll, 627 

1,480.942 
369 ,100 

70 ,285 
28,553 
91, 750 

4,400 
82,000 
88,000 

164, 000 
44,000 

1, 500,000 
319,000 
101,000 
45,000 
98,000 

7,054 8,800 
19,651 ' 58,000 
55,453 67,000 
81,790 78,000 
7,ll8 ll, 700 

16,820 24,000 
14, 539 16,000 
26,563 37,000 
12, 509 14,000 

7,664 14,000 

13, 749 31,000 
8,731 15,000 

17,658 27,000 
16,005 19,000 

soo , 160 293,000 
31, 940 40,000 
19,960 35, 000 
4,454 9,000 

104,873 172,000 
12, 816 26,000 

200 

... -
' 
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Mille~eville, Georgia $ 
•Llilwa ee Wisconsin 

11/!Minneapol!s , Minnesota 
Minot , North Dakota 
Mobile , Ala bema 
Modesto, California 
Montclair, New Jersey 

#L!ontfanery, Alabama 
ltoun Carmel, Pennsylvania 
Wunoie, Indiana 

l!uakegon, lilchigan 
~skogee, Oklahoma 
Nashua, New Rampshi re 

~~/!Nashville , Tenneasee 
Nebraska City, Nebraska 
Neenah, Wisconsin 
New Albany , Indiana 
New Albany, Mississippi 

#Newark, New Jersey 
Newark , Ohio 

New Bedford, Massachusetts 
Newburft, New York 
Newcae le, Penn111lvania 
New Raven, Connecticut 
New Kensingt on, Pennsylvania 
New London, Connecticut 

#Newnan, Georgia 
*#New Orleans , Louisiana 

Newport , Rhode Island 
Newport News, Virginia 

New Rochelle, New York 
*f#New York New York 
· Niafara Falls , New York 

Nor olk, (incl.Por tsmouth, )Va. 

Norristown, Pennsylvania 

Deposita as of 
12-31-42 

3, 882 
572,164 
675, 480 

10 ,775 
188,394 

Not Ava!.lable 
54,446 
54, 753 

7, 977 
37 ,123 

37,297 
23, 867 
24,996 

242,895 
3,966 

10, 857 
9,440 
3,428 

672,303 
17,898 

94, 647 
39, 827 
27, 795 

226,347 
12, 927 
50, 240 
5,149 

460,729 
39, 322 
32, 373 

34, 670 
27,903 ,455 

50,801 
163,907 

28,840 
Northern New Jersey 

438,949 Clearing House, New York ,N.Y. 
Norwalk, Connecticut 21, 650 
Oakland, California 

.ogden, Utah 
91, 240 
62,214 

201 

Population 

6,800 
588,000 
492,000 
16, 500 
78, 700 
16, 200 
40,000 
78,000 
18,000 
50,000 ... • 
48,000 
32,000 
32,000 

167,000 
7,300 

10, 700 
25,000 
3,600 

430,000 
31,000 

110,000 
31,900 
47,000 

160,000 
24,000 
31,000 
7,100 

495,000 
30, 500 
37,000 

58,000 
7,450,000 

78,000 

~ 144,000 Norfolk 
50, 745 Portam. 
38,000 

526,098 
40,000 

302,000 
43,600 
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-7- 202 
Deposita as of 

12- 81-42 
Population 

Oil Cit y, Pennsylvania $ 24,363 20,000 
.Okle.hom& City, Okl&hom& 175,482 200,000 
"Qna.ha, Nebraska 265, 656 224,000 
Orange, New Jersey 29,497 36,000 
Oshkosh, Wisconsin 20, 454 40,000 
Palestine , Texas 4, 969 12,000 
Paris, Texas 10,030 19,000 
Parsons , Kansas 7,158 14, 000 
Paeadena, California 40, 933 81,900 
Passai c, New Jersey 65,078 61, 000 

Paterson, New Jersey 145, 354 140,000 
... , 

Pensacol a, Florida 24,805 37,000 
•Peoria, Illinois 84,460 105,000 
Peru, Indiana 7,757 12,400 
Petersburg, Virginia 11,461 30,000 

II#Pniladel~hia, Pennsylvania 2,913,006 1,900,000 
Phillips urg, New Jersey 9, 684 ~8 ,000 

Phoenix, Arizona 127,013 65,000 
Pine Bluff, Arkansas 30 ,889 21,000 
Pittsburg, Kansas 9,473 17,500 

*Pittsburgh, Pennsylvania 1,609,693 672,000 
Pittston, Pennsy 1 vania 16,474 18,000 
Portland, Maine 108,521 74,000 

*Portland, Oregon 565,063 305,000 
Portsmouth, Ohio 14, 713 40,000 
Pottstown, Penney 1 vania 16, 338 20,000 
Pottsville , Pennsylvania 24,205 25, 000 
Poughkeepsie , New York 57, 682 40,000 

f Providence, Rhode Island 560,488 254,000 
*Pueblo, Colorado 38, 319 52,000 

Quiney Illi nois 21, 805 40,000 
Racine , Wisconsin 39 ,280 67, 000 
Raleigh, North Carolina 810 47,000 
Readine, Pennsylvania 69,663 lll,OOO 
Red Wi~, Minnesota 5, 553 10,000 

tt#Ri obmo , Virginia 340,176 193,000 
Roanoke , Virginia 59,190 70,000 
Roo heater, Jii.nnesota 13, 922 26,000 
Rochester, New York 438, 146 325,000 

( Rockford, Illinois 59, 066 85,000 
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Rocky Yount, North Carolina 
Rome, Georgia 
Sacramento, California 
St . Cloud, Minnesota 

•St . Joseph, Missour i 
•St. Louis , Missouri 

f*St . Paul, Minnesota 
Salinas, Cal ifornia 
Salisbucy, l 9rth Carolina 

•Salt Lake City, Utah 

iS&n :felo, Texas 
• San An onio, Texas 

S&n Diego, California 
S&ndusq , Ohio 

.San Franoiaco California 
San Jose, California 

#S&n Pedro , California 
Santa Barbara, California 
Santa Cruz, California 
Santa Monica, California 

S&nta Rosa, California 
11/ffla vannah, Georgia 

Scr&nton, Pellll8Ylvania 
•Seattle, Washington 
Sedalia, ltissouri 
Shamokin, Pennsy lnuia 
Sharon, J'ennsy 1 vania 
Sheboy~an, Wisconsin 
Shenan oah, Pennsylv&nia 
Shreveport, Louisiana 

•Sioux Citl, Iowa 
Sioux Fal a, South Dakota 
South Bend, Indiana 
South St. Paul, Minnesota 

•Spok&ne, Wash~ton 
Springfield, Ill ino a 
Springfield, Massachusetts 
Springfield, Missouri , 
Str ingfield , Ohio 

liS amford, Co.nnecticut 

Deposita as of 
12-31-42 

$ 15,005 
12, 119 
67, 319 
7,422 

60,875 
1,145, 737 

316, 394 
81,142 
1, 991 

186,902 

00,234 
206,433 
98, 683 
17, 826 

4,474, 361 

Population 

26, 000 
26, 000 

105,000 
24,000 
76, 000 

816, 000 
288,000 
11, 500 
19,000 

150,000 

26, 000 
254,000 
203,000 
25,000 

635,000 

203 

... 

15,918 
2, 546 

16, 282 

68,500 
(included in Los Angeles 

9,154 
4, 203 

35,000 
17,000 
53,500 

6,475 12, 700 
240,267 96,000 
103, 750 140,000 
811, 561 368,000 

7,005 20,000 
12, 463 19,000 
21,724 26, 000 
37, 599 41,000 
7,207 . 20,000 

109,453 98,000 

62, 399 82,000 
43,741 41,000 
54,286 101,000 
17,866 . 11, 900 
71,816 122,000 
43, 829 76,000 

215,022 150,000 
80,585 61,000 . 
37, 879 71,000 
68,928 47,000 

.. 
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St aubenvill&, Ohio $ 
Stockton, California 
Superior, Wisconsin 
Syracuse, New York 

1/'r a coma Washington 
Tampa, Florida 
Terre Haute , Indiana 
Texarkana Texas 

•Toledo, Ohio 
•Topeka, Kansas 
Trenton, New Jersey 

(frucaon, Arizona 

ltTulaa, Oklahoma 
Utica, New York 
Valdosta, Georgia 
Vernon, Texas 
Vicksburg, l4ississippi 
Virginia, !.!innesota 

fl!Naco, Texas 
Warren, Pennsylvania 

4Vashington, D. C. 
Waterbury, 

WatertOI'IIl , 
Watsonville, 
Wheeling, 
Whittier, 

*loVichita, 
f;Vichlta Falls , 
Willces-Barre, 
Williamsport, 

6\'lilmington, 
bWilmington, 

Wilmington, 
Winona, 
Winst on-Salem, 
Winter Haven, 
Worcester, 
Yakima, 
Yankton, 
Yori, 
Youngstown, 

Connecticut 

Wisconsin 
California 
West Vir~inia 
Californu 
Kansas 
Texas 
Pennsylvania 
Pennsylvania 
California 
Delaware 

North Carolina 
lilnnesota 
North Carolina 
Florida 
Massachusetts 
Washington 
South Dakota 
PennaylTania 
Chio 

Deposita as of 
12-31-42 

24,100 
not available 

14,281 
244,043 
92,000 
78, 850 
51,000 
so, 700 

216, 800 
56, 700 

156,000 
17, 000 

177,000 
99,600 
3,410 
7,900 

15,100 
6 , 700 

36, 700 
21,000 

604 ,600 
93,000 

6,200 
7,500 

52,100 
6,200 

~ 

204 
Population 

38,000 
55,000 
35,000 

206,000 
109,000 
109,000 
63,000 
17,019 Texas 
11,000 Ark 

282,000 
68,000 

125,000 
37,000 

142,000 
100,000 
16,000 
10,000 
25, 000 
12, 200 
56,000 
15,000 

664,000 
100,000 

11,000 
9,000 

61,000 
16, 000 

... ... 

154,000 
44,000 
66,000 
27,100 

Not Available 
274,000 

115,000 
45,000 
86,000 
44,000 

(Incld in Los Angelel 

23,000 
12 ,290 

180,100 
6, 300 

256,800 
4, 700 
5,000 

70,100 
87 ,000 

ll2 ,000 

33,000 
22, 500 
80,000 

7,000 
194,000 

27,000 
7,000 

57,000 
168,000 

Rea~tfully submitted, 
\-JJ-r~ too . .., 

Preston Delano 
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I llaw .,-1-"- fill 11117 18, 194), 
.... u\bl ,_ .... ~pu .. u ~ fill •• "'-_,. •r :n- c.at~ t• tile st. ~ .... ...,.._~. 

l llau- I -aur1 ' 1111)' ,_ ..... _. 
al\ted Ulia PM~U. &Ill! I hope,_ -•t alJII! 
II I bol4 ite aecopt o 1a .....,._ tw a tM clllp 
.,u I 4o\w ,,. tiM llaoi• rw Ulo orpJd•U. to 
baDUo •• ~ -.r '- Dri ..... 

I .at \o tbult ,.,.. tw ,.- =UriDI 
attflr\o 1a -u.a .,.. tbo loocmd ...,. Loan 
Drift &Ill! Ulo - o 1..tlll w:t 1a which ,.,.. handled 
tllo wlwl1o •\tor, I\ •• a plouuro to wort wttb 
,_ &Ill! I llopo U\1\ wo OlD oCIIl\s- 1a oUIW driftle 

''!"'' il'lll7 ,._.. 

(ll,...t) B. llorpt.Ua, Jr . 

•• llalw •· .... 
Jllullri 
•• n1 s s- Llh ~-· ..- ew: r 
ft, Wa, IS 1. 

l'ile in Diary 

..... 
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Honorable Henry Uor,e:ntht.u. Jr . , 
Secretary ot the Treaaury, 
llaohin~n, o. c. 

~lay 18, 1943. 

Inan:auch aa 1 ..,. the only cbair-:an of a 
Dhtriot War f'iD&Doo CCmlol. ttee wllo io not COnD8cted, 
in any way, nth a l'edoral Reo om Bank, and beliov• 
in& that in orr;anidnr; for tho 'lhird liar Loan Drivo 
you ahould, without tho tli&,htoat degree ot ombarra•s­
ment to yourself or anyone oleo, be rroo to appoint 
tho person wbo, tokinr; into conaidoration all faotoro 
involved, can and will produce tho boat results for 
tho Treasury Dopartmont, I hororith tondor to you my 
rooignation ao Chairman of the United States Troaa~y 
War Fi.nanco Committee, Ei&hth Federal Roaorvo District. 

I &Ill r;ratef'lll to you for harln& giTOn mo 
tho opportunity to work w1 th you in this mst iloportant 
and met worthy cauae. It la .. ry ::ueh appreciated. 

.. .. ~-..:.::· ····---

With beet riahoa , I ... 

P. s. Yoetorday I came over hero from 
lfa.eh1n&ton , which accounts for 
stationery uaed • 
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Copieo ~o: 

Mr. D. II, Bell 

Mr. Oaoton 

Mr. GMblo 

Mr. Buftln"'on 
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' '•y 19, I 94,3 

The f!onor•ble l'enr y Hnr-::Ant.h•u , ,Tr . 
Tho Seoret~rv of the '~'rMsur, 
11/rtshinaton, D. C. · 

Your letter tbqnkin~ Me qs nrest ­
dent o f the Invest~ent q•nkers AAA~oi~tion 
of \MPricq for the cooner•tlnn •nd heln or 
its nenberA in the qecond 'l•r Tn•n Drivf' 
is much ~rnreciAted . 

I c•~ •ssure vou th~t it will b~ 
the duty and nrivile~e of this Proun ~ 
continue t he i r eothusi•stic ~sa1Rtance •nd 
support under • nv nlAn whinh iA ~vol ved 
tor the sa l e of r~vernrnent oeourit1As. 

Sincere) y voura , , 

/7r;,~ 

- · ..... on-•" 
OC"l 1001' 
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TREASURY DEPARTMENT 

INTt:R·OI'I'ICt: COMMUNICA TION 

DATE May 25, 1943, 

ro Secretary Morgenthau 

roo" lir . Schlfarz ~ 

Initial mailing of the booklet, "The Story of 
America ' s Greatest War Loan," amounted to 93, 448 
copies and requests for additional copies are now 
being received. The number of such requests is not 
yet more than 2, 000, but the Federal Reserve dis­
tricts and War Savings Staff field offices expect to 
ask for more when their original supply ie exhausted. 
Attached is a table showing where the first copies 
went. 

OJ/I is rounding up some of t he comments and news 
broadcasts on the booklet and will send them on to 
us. So far they have received from New York this 
transcript of Tro Harper ' s broadcast at 9:30 A. M. 
yesterday over WOR: 

"The average American worker haa done a good 
job buying War Bonde but Treasury Secretary Vorgenthau 
says he has to buy more if he is going to avoid some 
kind of compulsory savings program. 

"Secr etary Worgenthau declared Americans proved 
they are not going to sit around wai t ing for compul­
sory savings when they oversubscribed the recent War 
Bond drive by five and a half billions of dollar s but 
he points out that seven-eighths of the current income 
is in the banda of people making five thousand a year 
or less. 

"Be says it ie up to them to use their idle 
funds to help finance the war. • 

.~ • 
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Kailings of "The Story of America's Gr eatest War Loan• 

Federal Reserve: 

Boston 
New York 
Philadelphia 
Clevel and 
Richmond 
Atlanta 
Chicago 
St. Louis 
Minneapolis 
Kansas City 
Dallas 
San Francisco 

3, 000 
1,800 
3, 500 

15,000 
2,500 
2, 900 
4, 000 
6, 500 
6, 000 
3, 000 
2,500 
4, 500 

War Savings Staff (field) 

National organizations 

Weekly newspapers 

Publishers, editors and 
radio caume.ntato1'8 

Radio atationa 

Daily newspapers 

Treasury officers 

Foreign language papers 

54,200 
12,852 

8,466 

7, 521 

4,000 

1,800 

1, 559 

800 

800 

L&bor preaa 600 
Wotion pictures and special events 450 

Farm preaa 

Negro preaa 

250 

150 

93,448 
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-....- .. -.---
---~-..... .......... """' ... -

QOMWI'TTU ON f"CCRCJCIH MLA~ 

- ~ 26 , U t 3 

---
HODorablo !Ieney llorgonthau , J r., 
Boo rotary ot tbo TNaaury, 
Wt.tl\l."'ton, D, c. 

11:1 dear ll.r . Boorotarya 

.Ulow • to tlw1lt :rou ""'t oor41&ll)' tor :rour 
ce oroua note ot tbo 19tb '01U> roopoot to rq ottorta 
I.D tbo Senate api.Dtt tbo llwll plan. I - ~n .. l:r 
ploau4 to ha.,. ;rour approft l &1111 o-...S..tlon. 

81noorol:y, 

TC/14b 
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May 25, 1943 

TO: MR. PAUL 

FR<l!: THE SECRETARY 

Pleaae caaplaent Foreign Fund• on digging 
up thi• Ford .. terial. 

Have you looked Into the tilee of any other 
oaapeniee , like General Electric or General Motor•, 
to aee lf there ia similar correspondence? 

d2 
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{' • , ' ~ T • , , 
.)i~oayl.,l 

WaJ 26, 1943 

(I .. , , .. I - - . , - I " L 
u ~ ••.. J .... ' j •• 

M7 dear Kr. Pres ident: 

I u sending ;you herewl th a one page aeaorandua 

and a brief auaaar7 of ... sing and ahocking cor rea­

pondence between Edsel Ford and lolr. Dolltuu , l.!anaging 

Director of the Ford intereat a in France. 

Aa late aa Jul7 17, 1942, after the French 

company bad been bombed on June 6, 1942, l.lr. Eda el 

Ford wrote aa follow• to Wr. Dollfuaa: 

"I have ahown ;your letter to 
~ father and Yr. Sorenaon and 
they both join ae in aending beat 
wiahea for JCIU and Jour a taft , 
and the hope that ;you will con­
tinue to carry on the good work 
that 7C1U are doing. • 

The Preaident, 

'!'he \1111 te llouae . 

Your• aincerelJ, 

~) B. x.q..IU.,Jr, 

Envelooe mor kell •striotl y Confidential" 
end •For Attent i on: 1!1ne Tullll' 

Deliver ed by SSA~ent 5:07 ~/?6/43 

File i n D1p.r y 
P. S. (in s ecretary's handwri ting) This l atter wes dicteted 

before Edsel Ford died. 

Regraded Unclassified



TREASURY DEPARTMENT 

INTall Ol"r!CI: COMMUNICATION 

•o Secretary Yorgenthau 

- Randolph Paul 

i short time ago a brief investigation wae made of the 
files of the Ford Motor Company of Dearborn, Michigan, in 
order to determine the extent of ita rel ationship and ita 
control over its French aubsidiary. Since the innetiga­
tive report is rather lengthy, I have attached hereto a aua­
ury thereof which disclose~ that froa the fall of Fl'anoe to 
July 1942 -- the date of the last letter in the files fl'aa 
Ford of France to Ford of America: (l) the bueineae of the 
Ford eubsidiariee in France substantially inoreaaed; (2) 
their production was aolely for the benefit of Gera&n~ and 
the countries under ita occupation; (3) the Gel'IIWII have 
"shown clearly their wish to protect the Ford intel'ests• 
because of the attitude of atrict neutrality maintained·bT 
Henry and Edsel Ford; and (4) the increased activity of 
the French Ford subsidiaries an behalf of the Germane J'e­
ceived the commendation of the Ford family in jaeJ'ica. 

I am sure you will want to read the attached report. 
We propose to submit informally copiea of the innstifjfin 
report to ~litary Intelligence, Office of Naval Inte -
gence, Federal Bureau of Investigation and other etailar 
investigative agenciee. 

It you are in agreament, pleaae 1 0 ~ 

ittachment. 

Approndd/1) ,yW;?' av;f . 

214 '-' 

Regraded Unclassified



c 
0 
p 
y l.!FlLOR.lNDU'J 

The Ford ~otor Comp&nl of Dearborn, Michigan, has operated 
subsidiaries in France since 1925. Prior to the war, the opera­
tion was no t a profitable one. The Ford Motor Company of Dearborn 
was constantly called upon to lend money to these subsidiari es and 
to make further capital contributions, The French subsidiaries 
declared only one dividend in the period from 1929 to 1940, 

Beginning shortly before the outbreak of war in 1939, the 
subsidiaries in France cooperated with the French Government in 
manufac turing an:J¥ trucks and gun parts and did all the prelWnary 
workt including the installation of new machine tools and the 
builc1i ng of a new plant for the manufacture of airplane engines. 

At the time of the fall of France, these subsidiaries were 
operating t hree plants, all in areas which were immediately occu­
pted by the Germans. The plants suffered no material damage and 
the German authorities immediately appointed two Commissars to 

operate the plants , Both men were German citizens and long- time 
executives of the Ford subsidiary in Germany, One of these men 
was the son of the Chairman of the Board of the Ford Company of 
Germany, Doctor Heinrich F. Albert. I t will be recalled that Dr. 
Albert was the key man of the German Espionage Organization in the 
United States during the first World War. It was from him that 
the brief case was seized by a Secret Service agent on a New York 
elevated train in a famous international incident in July 1915, 

The two German Commissars received Maurice Doilluss, the 
l~ana~ing Director of the Ford subsidiaries in France, with courtesy 
and 1nt~duced him to the German military authorities. 

On July 19, 1940, Kr. Dollfuu wrote to Kr. Edsel Ford, ~. 
Dollfuss comments ae follows on a visit paid him by a Germac 
Colonel to whom he was introduced by the two Commi~sars: 

• , •• I had wi th him a long and very satisfactory talk." 

Yr. Dollfuse stated further : 

"We are 110rking within a common scheme and I can 
confirm to you that we shall have the beat protection 
that can be obtaine.d for a purely French concern; and 
furthermore, we will benefit from the main f act of be­
ing a member of the Ford family which entitles us to 

-
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better treatment from our German colleagues, who have 
shown clearly their wieh to protect the Ford interest 
as much as they can. 

"The damage for us is hence thus smaller than in 
any other company • •• " 

After statin~ that the condition of the three comp&nies is good 
and the prof1ta for l!ay, in his own 110rds "brilliant," he con­
tinued: 

~e cannot, of course, know the results fo r June 
and July, although we have delivered considerable quan­
tities of spare parts to the German authori ties , which 
were paid for with requisit ion bonds, which have an 
official value, FurtlieMnore, we have delivered quite a 
nucher of trucks and pa.ssenger cars to the same German 
authorities from which we received bonds of the same 
type. " 

Mr. Dollfuss discussed the difficulty he faced in taking care of 
3,000 emplo1,ees and then stated that "the ('OOd graces of the 
authorities' enabled the company to requis1tion a school to pro­
vide housing for employees and enabled the company, also, to sup­
ply the employees with food. 

There is no indication that lir. Edsel Ford replied to this 
teri hoY/ever, Mr. Sorenson, to whom a copy of the letter was 
stated in a reply dated August 19, 1940: 

"We are pleased to learn from your letter of July 
18, which we received and raad vecy carefully, that 
our organization is going along, and the victors are 
so tolerant in their treat.ent. It looks as thouy~ we 
might still carry on in spite of all the difficulties. • 

August 31, 1940, Mr. Dollfuaa informed Mr. Edsel Ford that 
production had r eached twelve trucks a day, would reach fifteen 
trucks a day within a week, and within three weeks would reach 
twenty trucks a day, which was better than -

• ••• our l eas fortunate French competitors are 
doing. The reason is that our trucks are in vecy 
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large demand by the German authorities and I believe 
that ae lon~ aa the war goes on and at least for some 
period of t1me all that we shall produce will be taken 
by the German authorities . " 

He indicated that the German authorities were receiving the entire 
production. He stated further: 

"· •• in order to safeguard our interests -and I 
am here talking in a very broad way - I have been to 
Berlin and heve seen Genera l Von Schell himself , who 
is the highest executive responsible for the motor in­
dustry , both from the military and the civilian pointe 
of view. 

Ur. Dollfuee added a note in long-hand in the margin opposite this 
paragraph: 

"I was the first Frenchman to go to Berlin." 

Immediately after thh visit the German authorities reinstated 
Mr. Dollfuaa aa Managing Director of the French subsidiaries of the 
Ford Motor Company at Dearborn , subject only to the slight control 
represented by a visit from one of the executives of the Ford Kotor 
Company of Germany once every three weeks. 

Spetember 12, 1940, Vr.Dollfusa wrote to lw. Edsel Ford and 
stated that up to the first of August the Ford oompaniea bad made 
a profit of 1,600 ,000 franca . He recognized that their cash po­
ei tion was very weak in dollars -

• ••• but, as ;you know, our gold standard baa been 
replaced by another standard which - in my opinion - is 
a draft on the future not only in France and Europe but , 
maybe, in the world." 

this letter Vr. Dollfuss also stated that he bad worked out a 
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plan for shipping machinery not needed in the French plants to the 
Belgian and Netherlands plants for the purpose of manufacturing 
parte to be distributed amongst all of the Ford factories in 
Europe. 

In a short acknowledgment of these letters on November 12, 
1940, Mr. Sorenson stated: . 

• • • • we all realize that you are carefully guiding 
our business in the unusual situation that it is now.• 

October 31, 1940, llr. Edsel Ford replied to tbe letters men­
tioned above congratulating Mr. Dollfusa on the fact that hie 
trading result• had been profitable and stated: 

"I think that this is a remarkable achievement in 
vi ew of the difficulties that are present at this time. 

"I also appreciate your great effort to keep the 
organizations intact and desire to produce something. 
Raw materials must be very bard to find. You are do­
ing a fine job in cooperating with the other companies 
in the allocation of raw materials for the various 
Ford companies . • 

In reply to a cable informing him of the date on which com­
plete installation was expected in a new plant llr. Ford replied 
by a cable of October 10 , 1940: 

"DEUGIITED TO IIEAR YOU ARE J.!AKING PROGRESS. YOUR lET­
TERS WOST INTERESTING. FUW REAUZE TilE GREAT HANDI­
CAP YOU ARE WORKING tiNDER. HOPE YOU AND F!l!ILY ARE 
WELL, REGARDS. EDSEL FORD." 

In a letter of October 11, 1940, to Mr. Edsel Ford , llr. 
Dollfuss seemed quite pleased by the fact that the Ford business 
was equal to what it bad been before the war, whereas the busi­
ness of Renault and Ci troen was only 20 percent of what it had 
been before the war. He stated: 

"Naturally the advantages that we have are be­
cause we belong to the Ford family, advantages which 
we cannot overestimate under the present circumstances." 
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In thi s letter he also stated that the Ford enterprises ln France 
were working for the Ford Company of Germany in the tool depart­
ment. 

November 27, 1940, Mr. Dol lfuea wrote to Mr. Edsel Ford, and 
pointed out once more the favorable position of Ford compared with 
other French firma and emphasized that profits were substantial. 

21s I 

He explained in this letter that the two men from the German sub­
sidiary became Commissars because of a plan they presented to the 
German autboritiea to create a European Ford organization under 
the leaderahip of the German company. However, when military 
operationa ceased , Yr. Dollfuas was able to arrange through General 
Von Schell to have the French enterprise cont inue on a completely 
independent basis. He eta ted: 

"At this stage I would like to outline the importance 
attached by high officials to respect the deairea and main­
tain the good wi ll or 'Ford I - and by 'Ford I I m.ean your 
father, yourself, and the Ford Motor Company, Dearborn . 

~at the future organizati on of the Ford comvanies 
should be in Europe after Euro~e is remade - or maln­
tained - is a matter for 'Ford to decide , and not for 
Dr. Albert or Mr. Schmidt . Anything done actually to 
force a decision would be both premature and risky -
your intereata must be defended by yourself , and not by 
di aintereated partiea. 

-rare you today to approve of a Ford organization 
di fferent from what i t was , would be equivalent to tak­
ing a position which would separa te you ot the neutral 
a ttitude - an attitude which you have been able to sere­
guard so successfully. 

"Even in the case of a completely victorious Ge rman 
peace , the r ights of the shareholders wi 11 be protected; 
this beoauae it is one of the basis of the Nazi theory, 
and in France , it i s the theory upon which the future 
organization of this country ia to be founded; in conse­
quence, the rights of ehareholders are intangible and 
your right of control will remain. Therefore there is no 
reason for you to give away one of those rights today . 

"After the above considerations, and if we admit the 
possi bili ty of a German vic~ory, in my opinion, we cer-
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tainly must : 

(a) Maintain the i ndependence of the French 
company and eventually that of the Br i t i sh 
company; 

(b) Have a company or organization somewhat 
simil ar to the Guernsey company - evidently 
comprising representatives from every coun­
t ry, all the more so that by then the Uni ted 
States of Europe will be contemplated, and 
each state will have to be represented there . 
In that cocpany you should have independent 
men of your own choice , and not satellites 
placed there to protect Cologne ' s interest . • 

220 

?his letter was not mailed t o Dearborn , but was carried by ~. G. l . 
Lesto, an employee of the French Ford subsidiary ~no came to Dear­
born arrivin~ early in January 1941. Immediately af ter his arrival 
on January 6 , 1941 , 1~ . Edsel Ford cabled Aw . Dollfuss , noting the 
arr ival of Mr. Lesto: 

"APPRECIATE YOUR EFFORTS TO CONTINUE DEVELOPMENT FORD 
INTERESTS FRANCE. HOPE IT UNNECESSArtY TO CHANGE STATUS 
OF COHA!IY CONTROL. II 

On January 20 , 1941 , ~. Edsel Ford wrote to ~. Dol lfuss 
:tating that ~ . Lesto had arrived and tha t he had an interesting 
conversation with him. The letter continued: 

"It is gratifying to learn of the efforts you have 
made to continue the Ford manufacturin~ progran which 
began prior to hostili t ies and especia!ly to know that 
you have been able to get the cooperation of vari ous 
interested rar ties and t o make some progress towards 
the oanple t1on of this pr ogram since the Armist i ce." 

In addi t ion t o the lett ers f rom Mr . Dollfuss , Mr. Lesto brought 
witll him t o Dearborn a lett er of November 28 , 1940 t o J.w. Edsel 
Ford si8ned by J . C. Charpentier , a Direct or of the Fren?h subsid­
iary . In the main this is a personal l etter, but the wr1t er extols 
the manner in which l.lr. Dollfus's has ccnquer ed great difficulties 
and says of the French Ford CoDpany: 
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"I feel that you have got there a child worthy of your­
self. 11 

~~ . Edsel Ford replied on January 29 , 1941: 

"I am very appr eciative of your direct personal 
word regarding the reopening of our plant in Paris and 
the slow return to something like a normal manufacturing 
operation. I am qui t e sure that this has been done under 
the utmost difficulties and with much hard work. 

"We are very proud of the record that you and your 
associa tes have made in building the comp~v u~ to i ts 
first great posi tion under such circumstances . 

On January 29 , 1941, Llr. Edsel Ford wrote to !Jr. Dollfuss 
stating that he agrees with J.lr . Dollfuss as to the shtus of the 
European companies and in addition: 

"I am gra tified to hear of the financial results 
as of Oc tober 31, 1940 , of the Ma t ford Company which 
seems to me an excellent showing considarine the cir­
cumstances under vmich you are operating . 11 

In reading this statement by ~. Ford it should be borne in mind 
lhat he was refe rring to the financial statement as of October 31 , 
1940 , which shows a debit balance of 26 ,128 ,000 f rancs in the 
account of the German authorities. In a letter accompanyin~ this 
statement the accountant explained that while this debit bafance 
was unusually large , the German &rJD¥ was paying regularly and the 
total business so far had amounted to 34,000 ,000 f rancs . 

The correspondence in the spring of 1941 is not particularl y 
significant. On June 9 , 1941, J.lr . Dollfuss informed lw. Edsel 
Ford that the French Government ahd asked him to supervise the 
Hispano-Suiza Works in Paris making certain parts for aviation 
motors . He declined since he did not have the time to spare. 

In a letter of August 6, 19~1 , Mr. Dollfuss stated that pro­
duc tion had reached 1,000 units per month, which ie considerablf 
in excess of the pre-Armistice level. The letter also states that 
they are now delivering ·trucks to civilians for the firet time. 
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Mr. Edsel Ford replied to this lettor as well as an inter­
vening one of August 21, 1941, by a letter of Oc tober 16, 1941, 
as follows: 

"It is encouragin~ to hear that you are going along 
in spite of the terrif1c handicaps . I heartily approve 
of your f ight to keep salaries and wages up to our 
standards, as there is no other ~tay t o keep the morale 
and working spirit of employees o.t a high pitch." 

October 13, 1941, Yr . Dollfuss wrote to Mr . Edsel Ford com­
plaining bitterly of the difficulties which he believed bad been 
placed in his '"l by "those 1dlo should really be supporting us . " 
He said that he finds it easier to deal with the authorities 
thenselves . " He also said that he had just been called personally 
to Berlin to see General Von Schell. 

Mr . Edsel Ford replied on November 14, 1941: 

"I am also glad to bear that the difficulties in con­
nection with this consolidation have been overcome and I 
also fully understand where the difficulties have ·arisen. " 

On December 5, 1941, 1~ . Dollfuss wrote 1w. Edsel Ford and 
w~ . Henry Ford II notifying them that they had been elected 
Directors of the new company which was a merger of the former Ford 
subsidiaries. 

January 28, 1942, Mr . Dollfuss wrote to ~r . Edsel Ford that 
production oontinues at the same rate and i s distributed between 
the French and the German authorities. He aleo said' that thi s 
production rate was the highest of all the French manufacturers . 

A letter of February 11, 1942, from Ur. Dollfuss to Yr . Edsel 
Ford gives 1941 net profit as 58,000,000 francs. · 

222 

Early in March the largest Ford plant in France was severely 
bombed by the R.A.F. and the slight amount of correspondence between 
France and the Ford Motor Company of Dearborn wi thin the next few 
months was concerned primarily with this matter. The vlant was · 
bombed four times by June 6, 1942, which was reported 1n full by a 
letter of June 6, 1942, from Mr . Dol lfuss to Mr . Edsel Ford. 
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Mr . Edsel Ford replied by a letter of July 17, 1942, the final 
paragraph of Which is as follows: 

letter to 

The letter of July 17, 1942, was the last letter from Dearborn in 
the file . 

On August 15, 1942, Mr. Dollfuss wrote to Ur. Edsel Ford 
stating that production had been resumed at the same rate and 
production had been dispersed among various plants . 

No reply was made to this letter from Dearborn. 

that 

The last communication from Mr. Dollfuss was the transmissi on 
of information by the Department of State that the French co~pany 
had received from the Government of France an indemnity in the 
amount of 38,000,000 francs for damages incurred in the bombings . 
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May 25, 1943 

ME!.IORANDUl& 

TO: Secretary Yorgenthau 

FROJ4: Mr. Gaston 

Joe O' Connell and Assistant General Counsel Lynch 
came in yesterday with Thurman Hill, Chief Counsel of 
Procurement, to tell me of their uneasiness about reports 
that a man named Curtis, a representative of E. B. Badger 
& Sons Company, contracting agent for the procurement 
division in the matter of obtaining oil refinery equip­
ment for Russ ia , has been soliciting bribes . 

The matter first came to the attention of the 
procurement division through a cell from a Department 
of Justice agent in Chicago, who later wrote a letter on 
the same subject. The man who wrote the letter appears 
to represent the War Frauds Division of the Department of 
Justice, but the original report seems to have come from 
F.B. I . An officer of the Mack Truck Company in Chica~o 
reported to the Department of Justice agent that Curt1s 
had made him a proposition under which the price of 
ma terial to be sold by the Mack Truck Company to Procure­
men t through Badger would be increased by 5% and the 5% 
would be split three ways , a part goi ng to the Mack Truck 
salesman, a part to Curtis , who made the proposition, and 
another part to a high officer of E. B. Badger & Sons 
Compaey. 

A representative of the Department of Justice 
representing, i t is believed, the Vlar Frauds Division 
l ater called a t Procurement and Justi ce has .been asked 
to go ahead wi th the investigation. If the investigation 
by Justice should be prolonged and directed only toward 
criminal prosecution, it will leave us in an embarrassing 
si tuation. I f the story is true, we might even want to 
void the cont ract with Badger . I erraneed to have Elmer 
Irey talk with Cl if Mack and I plan to talk to him mysel f 
tomorrow, Wednesday, when he returns from New York. 

1.24 

• . . 
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While we naturally don't want to interfere with 
a criminal vrosecution, it appears equally certain 
that we don t want to wait for a bad scandal to 
develop before taking some administra tive action. 
You will probably want to assign someone else to 
carry this through as it seems to be of urgent im­
portance . Maybe John Sullivan could take it on. 
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TREASURY DEPARTMENT 
I'AOCUR£MIHT OIVIaiOH 

WASHINGTON 

J.'ay 25, 1943 

Vfl'ORA!.DUl' TO THE. Sl'.CRETARY: 

There is submi t ted herewith the operatin~ repor t 

of Lenl-Lease purc\ases for the week ended ~y 22, 1943. 

The Russians have ass igned a hir,h priority to the 

refinery equipment and are arranr,ine to lift from port 

areas approximately 15, 000 tons of this rAter ial the 

first two weeks i n June . The steel requiremen t f or 

the United Kingdom for t he third quarter wi l l be 

aprroximatel y 650,000 tons . To date srecificaiions 

have been received on 285,000 tons which are beinr 

rlaced under contract . 

( !1&61 ) 

. , -L o 

• 

• . -
• 
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r- · ·-n r ·- -..._....:. v t , :.:. I LEIID-LEASE 
TREASURY DgPART!!Eh'T, Pll.OCUREY.EtiT DIVISION 

ST!T&U:NT OF ALLOCATIONS, OBLIGATIONS (PURCHASES) !NO 
DELIVERIES TO FOREIGN GOVERNIJENTS AT U. S. PatTS 

AS OF MAY 22, 1943 
On l!illions of Dollars) 

Adminis trative Mi soellaneoua & 
Total U. K. Russia China EXJ1enses Undistributed 

Allooati ons fS089 .8 $1595.7 $1121.9 !!il03 .4 $6 .1 $262.7 
3084.9) {1595. 7) (1117.1 ) (103.4 ) ( 6_.1) (262. 6) 

Purchase Autboriza- f2644.3 $1462.8 ~1027 . 9 $40.4 $113.2 
tiona (Requisiti ons) 2594.6) (1433.5) (1005.7) (42.1 ) (113 .3) 

Requisitions Cleared $2524 .9 ~1407.9 $968.9 f39.8 f108 .3 
Cor Purchase (2505.3) (1388.1 ) (966.6) 41.5) 109.1) 

Obligations f 2443 .5 $1374.4 $942.0 $39 .5 t5. 7 $81.9 
(Purchases) 2395.4 ) (1359 .4) (908.4) ( 41.3) 5.6) (80.7) 

Deliveries to Foreign 
Governments at U. S. 
Ports• 

fl062 .0 
. 1049 .3) 

$ 770.2 
(765.2) 

~262 .1 
254.9 ) 

f l8 .0 
17.6) 

$11.7 
( 11.6) 

• Deliveries to foreign governments at u. S. Ports do not include the 
tonnage that is either in storage, "in-transit" storage, or in the 
port area for which actual recei pts have no t been received f rom the 
forei~ governments . 

Note : Figures in parentheses are those shown on report of l'sy 15, 1943. 

.. 
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EJCPWATION OF DIFFERENCE 

The reductions in the China column result 

from transfers of material in storage to the 

War Department. 

. 1 
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REPORT TO CONGRESS ON 

LEND.LEASE OPERATIONS 

For the Period E•cl•cl A,rtiiO, IN3 
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REPORT TO CONGRESS ON 

LEND-LEASE OPERATIONS 

For the Period Ended April 30, 1943 

''The Prc:sidcAt &om c.imc co time, bat not kss &tqucsttly dla.o oocc 
t"ra'J Dioc:cy cbys. thaU U'&AUD.h co th~ Cooga.s • rcpon ol opentioOJ 
ooder dUs Act csccpc such lnforautioo as he deems iacompatibk with 
the public ioterat co d.itdoK. '' 

(From Sc:ccioa ~. a.ub.cctioo b ol .. Aa Aet co Promote cbe Dd'CDK ol 
the United Succs"' (Public Uw N(\, 11. 77rh Con~s. l n ScssiM).l 
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PRESIDENT'S LETIER OF TRANSMITI AL 

To THE CoNoa.ESS or THB UNlTBD STATES or AI,4BRtCA: 

As I rransmir to the 78th Congress a Report of Operations 
under the Lend-lease Act from March 11, 1943 to April 30, 
1943, the last members of the once vaunted Afrika Korps and 
their Italian allies are screaming into prison camps. The 
peoples of Tunis and Bizene are hailing their liberation-and 
Italians among them are as enthusi .. tic os any for their 
deliverance. 

An enr:ire conrinenr:- r:he concinenr: o£ Africa-has now been 
cleared of the enemy. Its people have been £reed from Nazi 
and Fascist rule. In Africa we have dealt a blow which is 
sorely felt in Berlin and Rome and Tolcyo; and we have 
brought hope to millions still tO be liberated. Liberation of 
Africa is a forerunner of the future . 

In the coming battles for Germany and Japan, we sha ll need 
the full support and the full resources of the peoples of the 
newly liberated areu. This is a military and politica l neces· 
sity of the 6rsr order. Their fields can produce food not only 
for their own people, but for the United Nations' forces. 
Their factories and mines can sopply nor only themselves, but 
our armies as well. 

The peoples in liberated areas are enlisting in support of the 
United Nations' cause. Their support will rellecr itself in 
active cooperation at the proper time by millions still to be 
liberated. They appreciate, as only those who lost freedom 
can appreciate, the ccOmpelling oeceasiry for overthrowing 

tyranny. 
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Our Jend-Je:ase operations in North and West Africa-the 
first of the liberated areas- have demonstrated how a freed • 
people can aid io the defeat of the Axis. In this victory, our 
militory operations have been backed up by the friendly sup-
pore of the peoples behind the lines. We also were aided by 
the new French armies. They were equipped with lend-lease 
we:apons. They were and are ao important part of the United 
Nations' fighting forces. Aid has also been given us aod the 
other United Nations by the liberated peoples of French Africa 
in the production and shipment of strategic and critical 
m•terials for our war production program. 

As we progress to victory, the United Nations have brought 
nnd arc bringing food for the starving nod medicine for the sick 
in the orcas which we set free. Our promises arc being fulftlled 
in deeds. Our integrity is enlisting the peoples and resources 
of these areos as effective fighting partners in the common fight 
against Axis aggression and tyranny. 

While Axis prisoners have screamed into captivity at the end 
of our campaign of liberotion in North A.fric:t, lend-leose bas 
shipped greorer and gre•ter quantities of war mat&iel into 
t.he barrie areos-and into the other countries allied with us. 

In my lend-leose report to the Congress on September 11, 
1941, I stated that "i t is our task to turn the workshops of 
our industry inro mighty forges of war-to our-build the • 
aggressors in evecy category of modern arms ... 

Today, we are out-building the aggressors in every category 
of modern anns. And we arc delivering them in r.he :<mounts 
necesJOty to build up the striking power for offensives that 
will et~d only in Berlin and Tokyo. 

As lend-le:ase moves ahead in iu third year, our armed 
forces, our supplies, ond the combined efforts of the United 
Nations are driving :<bead to complete victory over the enemy. 

TnB Wmra Houss 
M• y 25, 1943. 

• 

FaANXLIN D. Roosuva1:r. 

• 

• 

Chapter I 

THE LEND-LEASE PROGRAM TO DATE 

The streams of war weapons flowing from the United States 
to the battle fronts mingle with streams from many other 
United Nations sources. War supplies flow {rom the centers 
of war production of each of the United Notions to the battle­
fronts . The supplies may be used by the lighting forces of 
the countty which produces them, by the forces of the United 
States, oc by the forces of one of tbe other United Nations. 
The Soviet and British lighting for= are principaUy equipped 
from the output of their own factories and farms. Great 
Britain is an a.rseoal of finished munitions, second only to the 
United Stares, and Canada, India, and Aunrali• are important 
war production centers. The Soviet Union is an arsenal of 
the ftrst magnitude. In addition co weapons and battle 
equipment sent the lighting fronts, the Uni~ed Nations provide 
great quantities of the essential raw matcnals, such as copper, 
nickel and tin, mica and tungsten, wool and ~pe fiber for the 
production of war supplies in the Un~ted Nauoos aneoa.J~· 

Lend-lease supplies from the Untted Sr~tes 6JJ a:'ucal 
deficiencies. They are sent in order to attam the manmum 
possible United Nations production of tbe tools of w~, and 
to bring the greatest possible weight o~ men an~ matcnals to 
bear against the Axis, in accordance w1th the ume table. and 
geography of United Nations strategy. _Th.>t strate~y 11 to 
win unconditionol surrender and to win " as q>~ekly as 
possible-in Rome and Berlin and Tokyo. 

1 

•• ~ 
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Totol Aid 
Lcnd-lc.ue aid fumishd by the Unitd States from M2rd! I 

11, 1941, to April 30, 1943, tocaUd $11,102,000,000. 0( this 
amount $9,214 ,000,000 represents the value of goods trans­
ferred to our allies and $1,888,000,000, the value of services 
rendered. J:..c,nd-lease expenditures have been approximately 
12 percent of our toul war spending to date. 

LEND·LEASE EXPENDITURES AND 
TOTAL WAR CDST TO DATE 

Munitions have been 46 percent of total lend-lease aid; 
industrial materi•ls and equipment for our allies' war pro­
duction 22 percent; agricultural products 15 percent; and 
shipping and other services 17 percent . 

The dollar value of lend-lease aid in Match 1943 was 
$688,000,000 and in April was $783,000,000. Table 1 shows 
the dollar value of lend-lease transfers and services. 

l cnd-Lcosc Exports 

Most lend-lease goods transferred to foreign governments 
have been sent overseas to the lighting fronts. The dollar 
value of lend-lease exports from M2rch 11, 1941, to April 1, 

• 

• 

• 

• 

TOTAL LEND-LEASE AID 

Thousands ol Oollort 

April Marth 
1943 1943 

Go<><lo T ronolorrod ........... . .. . $720,103 $663,275 

S.rvicu Re-ndered . . . . . . . ...... 62,851 24,450 

Toto I l ond·LOOM A ld ........... 782,954 687,725 

Toblo 1 

Cvmvlotl•o 
Mor. 1941 
rhrov~h Apr. 

1 43 

S9,214,238 

1,888,234 

11,102,472 

1943 (ligures for April exports are not yet anihble) was 
$7,105,000,000. This does not include the value of certain 
lend-leased planes which were tlight-<leliverd and shipt 
which were lend-leased and sailed to their destinations under 
their own power. The dollar value of these amounted to 
approximately $700,000,000 additional. 

The difference between the dollar value of lend-lease trans­
fers and lend-lease exporcs is due principally tO (I) goods 
transferred to lend-leue countries and used in the United 
Sr:ates, such as trainer planes used in the training in this 
country of pilots of other United Nations, and (2) goods 
which have been transferred, but not yet export«!. 

The coral of goods transferred and services render«! is the 
best measure of the over-all amount of lend-lease a id. How­
ever, in view of the global nature of the war, the name of the 
government to which goods are cransferrd does not neeeuarily 
indicate the battle front on which tbe goods will be used; 
foe example, guns transferrd to the UD.ited Kingdom may be 
used by New Zealand troops lighting in Nortb Africa. Hence 
in considering aid by countries, the export ligures give a better 
picture of the part played by lend-lease in the various fronts 
of the war than do the ligures on transfers. 

• 

• • • 
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Tab!~ 2 shows th~ monthly totals of ltod-l~ase exports by 
countiy. Exports in March r~cbed a n~w high, totaUiog • 
$712,000,000, more than rwice as much as in the corresponding 
month a year ago and 20 percent more than in th~ previous 
high month . 

TOTAL LENO·LEASE AID 
$I I. I BILLION TO APRIL 30, 1943 

MUHITIOIIS ;;}:.. 

IHOUSTIUAL 
ITE:WS 

0 r 

SHIPPING W 
ANO SIRVtCiES D, •• 

BILLIONS OF OOLt.A~ 

2 a • .. ' 

As shown in Table 3, nea rly half of aU l~od·lease expom 
have been munitions. We have sent over a billion dollars · IJ 
worth of guns and ammunition and bombs. We have sent 
many thousands of plones, including nc>rly $900,000,000 worth 
sent aboard ship and many others flown direct by air. W~ 
have sent over $600,000,000 of milit>ry motor v~hicles, and 
over $SOO,OOO,OOO of ranks . 

For th~ arsenals of the other United Nations w~ have Stilt 
more than $1 ,9:;(1,000,000 of machinery and toob, sted , 
armor plate, aluminum, copper, chemicals , and other mareriaJs 
for use in making more guns, planes, tanks, and sh ips with 
which tO fight our common toemies. 

We have shipped more than $1,600,000,000 worth of agri­
cultural products. Most of this has been food shipped 
principally to Russia, for the Soviet Army, and to Great Briuin, 
for th~ British armed forces and those on the production front 

10 

• LEND. LEASE EXPORTs--MONTHLY 
Millions ol Dollo" 

Chino, 
Altico Indio, 

United U.S.S. R. and A on· Othtr ~ln gdom Middle trollo, 
Easl New 

Zeolond 

1941 
Mar ... . ...... ········ ........ . ······· .. .... . . 1 
Ar><·········· 1 ........ 1 ········ 4 
Moy •..•... . . 9 ........ 5 1 1 
Jun ..••...... 26 ........ 6 1 2 

Jul •....... 49 ········ 19 1 3 
Aug •.•.•..•. 46 ········ 14 5 2 
S.p ········•· 74 ........ 7 2 2 
Oct ......... 141 ········ 12 12 1 
Nov ...•..•••• 107 1 11 18 2 
O.c ......... 119 . ... . .. . 21 12 2 

1942 fo• .. ........ 103 15 24 19 1l 
tb .. . .•. . • . . 78 55 26 21 12 

M or .. . .. , .... 138 96 25 46 7 
Ar><· · ·· ·· · · . • 128 160 45 55 15 
Moy •. .. . .. . • 134 10 37 46 7 
Jun . . .. .. .... 183 109 35 35 12 

Jul. . . . . . ..... 155 103 62 57 20 
Aug . .•. . •... 146 148 55 56 17 
S.p .......... 208 96 69 67 13 
Oct .. . ...... 218 113 97 83 26 
Nov .......... 181 185 90 55 13 
Dec ········· 195 164 110 97 20 

1943 fan .......... 174 153 90 72 15 
tl> •••••••••• 905 167 35 48 25 

Mar .•........ 298 187 104 66 57 

TOTAL 
EXPORTS •••• 3.116 1,822 I 1,000 875 1 m 

Tobit 2 

11 

Totol 

1 
6 

16 
35 

72 
67 

.. • • 
85 

166 
139 
154 

174 
192 
312 
403 
294 
374 

397 
422 
453 
537 
524 
586 

504 
480 
712 

7.105 

Regraded Unclassified



LEND-LEASE EXPORTs-<:UMULA TIVE-MARCH 
THROUGH MARCH 31, 1943 

Millions of Dollan 

.. ~] i.!] 52 "' o. 
.. _ 

vi ~~! -o E vi ~~ ~ 
,1!0 ::; •• ·c: \) .:.;< 

::;) v ------
MUNITIONS 

Ordnance ................. 148 60 93 78 36 
Ammvnllion .............. 265 220 186 145 42 
Aircrolt .••. 199 327 135 139 87 
Tanlu ....... :::::::::::::: 104 180 133 117 19 
Mooor V •hicl., ....... 94 229 148 113 23 
WottKroft .. .......... 71 25 15 7 14 

Total ........ . . 881 ,041 710 599 221 
INDVSlRIAL ITEMS 

Moct.intry .. ............ 191 122 61 50 6 
Mttols ................... 334 235 94 104 12 
Petroleum Produch ..... .... 261 11 35 43 5 
Oth ••. ...... ......... 185 97 56 42 27 

Total .. •..•. . .......... 971 465 246 239 so 
AGRICULTURAL 

PRODUCTS 
Food>tufl> ................. 1,033 283 40 24 19 
Other .... ........... ...... 231 33 4 13 2 

Total ..... , .......... , .. 316 44 37 21 

R 
,.!! --
415 
858 
887 
553 
607 
132 

3,452 

430 
779 
355 
407 

1,971 

1.399 
283 

1,682 
TOTAL EXPORTS • ••.•• •. • 

11,264 
3,116 1 ,822 ,1.000 875 i2921"'7.i05 

lobi• 3 

are supplying t:he fighting lines. We have also sem food 
t:he people of Algeria and Morocco and now for Tunisia . 

J..eod··lease food is going into the liberated areas in the wake of 
advancing United Nations forces as an essential element of 
military operations and in ful6llment of the President's state­
ment of our policy that "No one will go hungry or withour 

u 

• • 

• 

the means of livelihood in any rerritoryoccupied by rhe United 
Nations, if ir is humanly wit:hi.n our power ro DlJike t:he 
neceosary supplies available to t:hem." 

WHERE LEND•LEAIE GOODS HAVE GONE 
JANUARY - !.lARCH 1943 

~~. ...... 
u ....... ...... ._._,.., 
=~- ... -
.... l....O ..... .. 

• ... - - - - - -
Lend-Lease by Our Allies 

The program of lend-lease aid by the United States is being 
matched by other United Nations to the extent of their avail· 
able resources, in aid wh ich they render to each other and by 
lend·lease aid in reverse which they render to the United 
States without payment by us. 

Although no over-all estimated dollar total for such aid is 
yet available, the following partial figures indicate t:he magni· 
tude of mutual aid by our allies and their reverse leod·leasc 
aid to us : 

( 1) The Chancellor of the Exchcquct bas estimated that up 
to the first of this year Great Britain had scot to che Sovie1 
Union on a lcnd· lease basis munitions costing $680,000,000. 
These included },000 tanks and 2.500 :<ircraft. In addition 
the British have provided shipping and convoy services on the 
Arctic route tO Russia, have scot hundreds of thousands of tons 
of other supplies tO the Soviet and have provided much of the 
equipment for the forces of the governments in exile. 

I} 
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(2) From June 1, 1942 to April 1 of this year the United 
Kingdom provided as reveNC Jeod-lease a large quantity of 
equipment and supplies needtd by the American forces sta· 
tioned there, totalling more than 1,360,000 ship tons. This is 
exclusive of construction materials used in building installations 
for American forces which totalled an additional 2,170,000 
tons. The United Kingdom government has estimated that 
the cost of conStruction of airfields, barracks and other facil­
ities for our forces in the United !Gngdom will exceed 
$600,000,000. These figures do not include large quantities 
of supplies provided by th.e British as revene Jeod-lease to 
American forces in North Africa, India, Egypt, Iran, Iraq, 
Palestine, Iceland, and many other parts of the wodd. Nor 
do they include the value of many services, such as the trans· 
portation of American forces. A large proportion of American 
troops are carried in British sh ips as reverse lend-lease without 
poyment by us, and a majority of the sh ips on the convoys to 
North Africa have been British. 

(3) unada bas provided without paymeot $1,000,000,000 
worth of military supplies for the fighting forces of the United 
Kingdom, Russia, Australia, and New Zealand and is now 
launching a mutual-aid program for a second billion dollars' 
worth. In proportion to population, a billion dollars' worth 
of aid from Conndo is the equivalent of $12,000,000,000 of 
•id from the United States. 

(4) The Australian government has estimated that its ex­
penditures for reverse lend-lease to United States forces in the 
South and Southwest Pacific theaters will total $196,000,000 

the end of the current fiscal year, June 30, 1943. This is 10 
of Australia's total war budget for the period. Last 

Australia provided mosr of che food for our forces there, 
and this year the Australian reverse lend-lease program calls for 
many times the amount supplied last year. The New Zealand 
govemmeoc has estimated the cost of reciprocal :tid to United 
States forces at $31,825,000 up to February 28, 1943, and the 
estimate:for the fiscal year ending March 31, 19+4, is$65,000,000. 

Australia has a population of only 7,000,000 and New 
Zealand of only 1,650,000 persons. In proportion tO popu· 

• 

• 

• Jation their assistance to us represents a much greater share of 
their war effort than does our assistance to them. 

Our forces are also receiving reciprocal aid from the Soviet 
Union, China, the Union of South Africa, India, and others 
of the United Nations tO the extent that our needs can be 
supplied by these nations. 

IS 

.. • • 
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Chapter 2 

LEND-LEASE IN THE THEATERS OF WAR 

As the United Nations move forward against the AJcis 
Powers. with evcr·g~wing.strro~, mate~al aid by us and by 
our alhes plays an w=astngly vital role 1n the united strat· 
egy. of war supply. American soldiers on foreign soil are 
eq.u1pped, fed, clothed, and supplied to a signi6cant extent 
w11h the growing quantities of reverse lend-lease aid we are re· 
cciving from our allies. Arms, food, industrial materials, and 
Other war supplies fiow from rbe United States and other 
~nited Nations to those fronts from which the mosr damag· 
tng blows can be struck at our common enemies. 

AFRICA AND MIDDLE EAST 

In Africa we have dealt the Axis a blow which will lead to 
further blows that will prove mortal. 

knd·lease shipmenrs to Africa and the Middle East 'not 
in~ludin~ certain lond· leasc planes fiown away and lend:lease 
sh1ps sa 1led away, totalled $1 000 000 000 from March 11 
1941 . • • ' . ' 

• to Apfll I , 1943. Cash purchase shipments to this 
area tot~lled an additional $635.000,000 during the period . 

One-s1xth of lend-lease shipments ro Africa and the Middle 
East ·~ere sent in the first 12 months of lend-lease and 6vc­
S1Xths 1D the past 12 months. The following table shows the 
breAk-<J.own Of l,end·Jease expurts tO the area by categories for 
the p<flods end1ng April I, 1942, aod April 1, 194}. 
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htM Mo.ch 11, 1941 , 
to Apo;l 1, 1942 

AA,II1, 1949, 
lo poil1, 1943 

Ordnance .. , ..... , , .. , . . , .. . . .. $44,532,000 SU4,138,000 
A ircraft .. . , . , , .. , ..•• ... . .... , . 5,583,000 129,842,000 
Tonks . ........ ....... .. .... .. .. 41 ,112,000 92,431 ,000 
Motor Vchlcltt .. . .. . .. . .. , .. , .. , 29,030,000 118,614,000 
Wottrcroft . . .. .. . . . , . . , . . , ... . . . 6,138,000 8,268,000 
Indus-trial Producrt , . . , . .. .. . . . . . . 36,968,000 209,6 12,000 
Ag<lcultutol Produels ...•. . •• . . . .. 6,383,000 37,130,000 

TOTAL. .••• ............. 169,746,000 830,035,000 

In the past six months alone lend-lease exports to Africa 
and the Middle E.tst cora lied $525,000,000, mosdy municions. 
In addirion some lend-lease equipment supplied by the United 
St.accs and used by the British First Army was sene on from the 
United Kingdom. Thousands of lend-lase planes and tens of 
thousands of lend-lease trucks with the British Firsc and Eighth 
Armies have played an importa.nt part in the smashing defeat 
of Von Arnim's forces in Tunisia. The French forces under 
General Giraud and the Fighting French under General LeClerc 
have been largely equipped through lend-lease. 

The British have provided our forces with many essencial 
supplies and services ranging £rom Spitfires for some of our 
fighter squadrons to medical supplies and most of the coal for 
the operation of railroads brioging troops •nd equipment up to 
the front. Most of the British trOops have fought wirh 
British equipment and most of the American troops with 
American equipment, but both have been nrengthened by 
equipment furnished by the other and aided by the very 
diective panicipacion of French forces in the final offensive, 
fighting with lend-lease weapons supplied from the United 
States. 

Civilian Supply in Liberated Areas 

Since t.he invasion laSt November, lend-lease has had a 
double job. In addition to the military equipment we have 
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sent to th~ United Nations forces there, we have supplied food, • 

clothing, m~dicines, and other necessities of life for th~civilian 

population behind the lines. These bad a value of$32,205,000 

up to April 1 and have been essential tO the success of Out 

military operations. Laid-Lease food and medicines are now 

being di11ributed to the people of war-torn Tunisia. The 

British have also sent large .quantities of such supplies. We 

have also sent materials and equipment tO aid in restoring the 

production of strategic and critical raw materials. 

Even though the grasp of the Axis on North Africa bas now 

been broken, lend-lease supplies to that area are of continuing 

importance to the United Nations war effort. We must con· 

rioue to supply munitions and war equipment to the armies of 

our French allies in North Africa $0 that they may be properly 

trained and equipped to play their part in the invasions to 

come. We must continue, moreover, to supply the essentisl 

civilian needs of North Africa a.s a military and political 

necessity. The area is capable of producing large amounts of 

foodstuff's for the armies of th~ United Nations fighting in the 

European theater- foodstuff's which in 1941 provided more 

than 300,000 tons of fruits and vegetables, 200,000 tons of 

ccteals and other large quantities of food for Vichy Fr2nce and 

the Nazis. Before the liberation of North Africa, large • 

amountS of phosphates for fenili:ter (North Africa bas the 

only large European sautee) and other materials vitally needed 

for farm and munitions production went to the Nazis. It can 

contribme such critical raw materials as m:anganese, cobalt, 

and phosphate to the war produttion of the Unhed Nat!ons. 

Cobalt is of particular importance to the Unhed States as a 

steel alloy for the production of high-speed cuning tools used 
in the construccion or aviation engines, in the manufacture of 

magnet$ and for the production of shells and naval armaments. 

This area was so completely st.ripped by the Nazis of food 

and production equipment that we must send food tnd other 

essential civiJian supplies until local production can be re­

stored . When these immediate needs have been met, North 

Africa can produce food both for the inhabitants themselves 

" 

• and for export tO the other United Nations as well as vital raw 

materials for export . Supplies sent now to North Africa will 

be repaid manyfold in tctms of future United Nations supply 

from that area. 

LEND· LEASE EXPORTS 01' PLANES AND TANKS 

IN RELATION TO PRODUCTION 
FIRST QUARTER OF 1943 

• Uf'OITS 

IOWII!:IIIS ~ 
PUI'IIUIT 
PLANII 

T'UINlft 
PUNts 

t.ICOIUW 
TAHICI 

LIGI<T 
T.u!ICS 

EACH $'I'MICL REI'Itl$CNTS /OX D' JANIJ .. If'f•MAitCH '"P!HJDIJCTION 

MOft pl•oa ..,.. 1:1J1b wttt: uporcca ..... k!MI..Jeax I• c~ 6nc 4iu:.u-td' ollf4) th.UII• 

.. . .......... oll.941. ~. dt. JlfOFOfdoa ol ow tOW pod:.etkwl lMt ...... 

~ ,. ... '- lbl ia l,U. 

In the iovasioos to come. lend-lease supplies will have a 

two-fold task: to futoish aid to the invading forces of the 

United Nations, and to aid the peoples of the liberated areas. 

Laid-lease will continue to fum ish greatct tad greater amounts 

of war supplies to the United Nations armies. Lend-lease 

supplies will also be needed tO ass.ist the people of newly 

liberated areas to help themselves and the United Nations 

through restoring t.he production of their farm.s, faetories, 

:and mines. 

Middle Eost 
To the Middle East lend-lease bas sent industrial materials 

and equipment for assembly plants, repair d~pots, for ~uildi~g 
roads and railroads, pipe lines lltld gasoline refinertes, alf· 

" 
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6c:lds and other facilities needed for American and Allied fotCCJ 
and to aid in the transport of supplies to Ruuia by way of the • 
Persian Gulf area. 

Through the Middle East Supply Center we arc: helping ro 
provide, both on a cash and a lend-least basis, supplies needed 
to prevent a break-Gown of the civilian c:conomy of Ir.aq, 
Inn, Egypt, and other countries of the region, although 
most such requirements h~ve been mer by the British Common· 
w<alth . Lend-lease munitions and materials o<eded for war 
production and transportation art also going to Turkc:y from 
the United States along with British munitions. 

THE SOVIET UNION 
Lend-lease shipme.nn to the Soviet Union to April!, 1943, 

totaled $1,822,<XXl,<XXl, nor including many hundreds of planes 
ferried by air. The lend-lease: program for the Soviet Union 
was nor begun unril October 1941 and nine-tenths of the total 
expons ro rhe U.S. S. R. were i.{ the last twelve months, as 
the following table shows: 

hem Octob.r, 1941, 
IO Apoill, 1942 

A(}''· 1942, 
lo poill, 1943 

Ordnance . .. .. . . .. .. , ...... . . , . SU,002.000 $266,093,000 Aircraft ...•... .... .. , •• . .•. .. . . 52,636,000 274,991,000 Tonlos ............ ........ . .. .. 33.221 ,000 146,599,000 MoiO<Vt~kla .. ... ... . ........ . U ,724.000 2U,643,000 Wot.-rcroh •.... ...... •.. ..• . . • . ···· ······ ······ 24,921,000 lnduJ.triol Produc.ts ... .. • . ,, .... .. . 35,479,000 428,775,000 A,riculturol Products . . . , , . . , . , , .. 12,159,000 304,035,000 
TOTAl .. .. ............. .. 162,221,000 1,660,057,000 

Lend-le•se shipments ro the Soviet Union up ro April 1, 
19~3, totaled 3.500,000 gross cons. In terms of tonnage, 
shopments were more than one-third again as large in the first 
three months _of 1943 as in the prteoding three months, and 
more than rwoce rh~ tOtal shipped in the first three months of 
lasr year. In the last three months 30 percent of lend-lease 

10 
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shipments to all areas went to the Soviet Union. We have 
stnt more munitions to due tO the Soviet than to the United 
Kingdom, although shipments to Russia did not start until 
many months after they began going to Great Britain. 

Shipments to Russia of miHtary equipment have: included 
thousands of planes, many tens of thousands of truclcs, jeeps, 
ond other military motor vehicles, hundreds of thousands of 
miles of field telephone wire, severo! million pair of army 
boors, and large amounts of other military supplies. Lend· 
least shipments have also included hundreds of thousands of 
tons of armor plate, st«l, aluminum .. copper, :r.:inc, TNT, and 
chemicals for the production in Russia of planes, tanks, and 
bombs; electric furnaces, presses, forging hammers, and various 
types of machine tools for Sovier arms factories; electric power 
generating equipment for Soviet war industries and quantities 
of rails and other supplies for railroads and communications. 

American forces are not 6ghting or rraining on Russian soil 
but the Soviet Union is providing American ships in Russian 
ports with emergency fuel, food, medical aid, repairs, and 
other supplies as lend-lease in reverse. 

Food lor the Soviet Arrrry. 
More than 1,000,000 cons of food were shipped ro Russia up 

tO April 30. More tban half of this was sent in the past six 
montbs and 40 percenr of all Soviet shipments made in M2rch 
were foodsruft's. Food this year has a shipping priority on a 
par with planes and trucks on the ships leaving for Ru.sia. 

These: shipments arc necessary io order c:o maint,ain the 
rations of the Soviet Army. The Nazis have hdd and ravished 
Russia's best agricultural region- the Ukraine--for two sue:· 
ceuive growing seasons. The consequent sborro~es of _Oour 
and sugar, of protein.s and of fats, have become mcreaSingly 
serious. The Soviet is making heroic ef!'orrs to restore food 
production in areas liberated from rhe. Nazis and to raise mo~e 
food in newly developed regions behind the Urals and far tn 
the interior of Siberia . To aid tbese dforts, we have sent 
10,000 tons of seeds. 

" 
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LEND-LEASE FOOD EXPORTS 
PERCENTAGE OF OUR SUPPLY EXPORTED 

.JANUARY -MARCH 1943 

U:NO·lfASf AVAJL.A8LE I'OR U.S. ARMCO rOftCU 
f)CPOftT'$ ANO CIVILIAN:I 

ALL MEATS • <:D<:D<:D<:D<:D<:D<:D<:D<:D< 

ALL MILK , ~~~~~~~~~r PROOUCTS 

BUTTER ~~~~ 

CHEESE • {A) {ir) {ir) {A) {ir) {A) (f;) {ir) (f;) ~ 
EGGS .. ~ f!!!J t!5 t!5 f!Y!5 f!5 ~ ~ ~ 
FISH (FROZEN t' JlJlJlJlJlllJlJll-ANO CANNEO) 

CANNEO FRUITS, l rQJ[QJ[QJ@@@@IQ)@[g VEGETABL ES 

ORI!O FRUITS Ill ~~~~~~~!! 
ORIEO BEANS li' {J{J{J{J{J{J{J{Jt ANO PEAS 

CACH $YMIIOL RCPRC$CNT$ 10" OF $UPPLY 

Tilt '-t ... ppe, 4,,, • ...cl ia am-no, u tk abo"f'C nO. ,........, ooMow• ol cht..,. 
r'T lor tk ~u lttt. 

Principol food shipmentShav~ been of wh~t and Oour, sugu, 
canned meats, protein-rich dried ~as and beans, lard ond 
vegetable oils including margarin~ and •mall amountS of 
buuer. Most of the lend-lease shipments of dehydrated 
vegetables go to the Soviet Union. Shipping food in this form 
saves viral shipping spoee on the long routes to Russia. 

11 
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A id by Britain . 

Large quantities of military equipment hav~ been sent to th~ 
Soviet Union by the United Kingdom, including many sup­
plies produced in Canada. British shipments of planes and 
tanks have matched our own. Th~ British have also sent hun­
dreds of thousands of tons of other supplies to Russia, among 
them more than 50,000 tons of crude rubber. 

The major put of the job of convoying supplies for Russia 
over the dangerous Arctic route has been borne by the British 
Navy and the R. A. F. On the southern or Persi•n Gulf route 
the British have aided us in developing uaosportation facilities 
through Iran. At the bead of the Persian Gulf new docks and 
lighters, warehou~. o.ssembly depots, and other l:a~il!t!es 
have enormously multiplied :he capacity of once prtm•uve 
and sleepy ports. Fighter planes and shon-raoge bombers ore 
unloaded assembled, tested and Oown straight to Russia from 
new a;,p'Iane assembly plants. The Trans-Iranian railroad, 
now o~ted by the United States ~y in ~e south an~ .by 
the Red Army in the Nonb and usrng Amer1can and Bnush 
locomotives and freight cars, is carrying to the Russians eaeh 
month many times the amount of supplies tb.at could be sent 
over it a year ago. And thousands of American uucks are al~o 
taking supplies across Iran on roads that were caravan trails 
a few months back. 

UNITED KINGDOM 

Lend-lease shipmems to the United Kingdom totaUed 
$3,116,000,000 from March 11, 1941, to April 1, 1943. Ship­
ments of essential supplies to the United Kingdom that were 
purchased for cash totalled $1,400,000,000 in the same period . 
1o the last three months lend-lease shipments to the United 
Kingdom were 40 ~t of lend-lease exporu to aU areas. 

Of the lend-lease supplies sent to the United Kin~dom ~De­
third was shipped in the 6nt year of lend-lease and two-th~rds 
in the second year, •s shown by the foUowing table. 

1l 
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btm Mot.h 11 ' 1941' 
1o AP<il1, 1942 

Af-11 , 1942 
lo "'" 1' 194'3 

On:l.nanc• . $51 ,368,000 $361 ,220,000 
Air<roft . ... :.:::.::: ::::.:::::: 
Tank1 ......... ........... . ..... 

38,151,000 160,569,000 

Moror Vchlcltl .. .. .. ....... ..... 
15,412,000 88,533,000 

Watercraft .. . , . .. , , ......... , , . . 
29,059,000 64,626,000 

lnduslllol Producrs . . . , .. , . .... . ... 
6,055,000 65,492,000 

Asricuhvrol Products . .. . ......... 
276,147,000 695,203,000 
4 70.041 ,000 794,717,000 

TOTAL .... ....... .. ..... . 886,233,000 2,230,360.000 

Bombs, guns, and ilmmunition make up more chan haU of 
lend-lease munitions sem co Bricain. Alrhough we have sene a 
subsranrial number of planes under lend-lease co the Unired 
Ki~gdom, a_ n_>uch greater quantiry has gone co the Soviet 
Un1on. Tius IS ~~tly because British facrories are producing 
such ~rear qu.anrnJCs. of four~ngine bombers and 6ghrers for 
ch~ ~or ofTensov~ agatnsr Axis Europe and partly because che 
Brmsh have patd •nd are srill paying in c"sh for large numbers 
of planeJ under conrraccs entered inco prior co the passoge of 
the ~nd-~ase Ace. The ranks and tr~ckJ which have gone 
to. chc Brirish Isles represent less than one-ftfch of lend-lease 
shopmenrs of rhesc articles. 

Supplies for British A rsenals. 

!"~ mosc important categories of industrial supplies sent to 
Brn_atn have bce.n raw muerials, machinery, cools, and other 
<qu•pmenr for Brirish munitions production cogether with 
petroleum for rhe ~ ~nd the British Navy. 

We have sene quantmes of steel and chemicals 2J1d smaller 
amounu of other industrial macerials for Brir.ish production 
?f bombers and the blockbuster bombs, which have been coin­
tO~ ~ German munitions and railro.d ccoren and for rhe 
buoldong of ranks and transports wd dcmoye.;, Our ship­
menu have iupplemcotcd much larger quanrirics of industrial 
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marcrials both domestically produced 2J1d imported from CKher 
parrsofrheBricishCommonwealth. lhewuourpucofBrirish 
induscry is indispeoublc co supplying Uniced Narions forces. 

The Brirish have depended upon us for crirical types of 
machine cools and orhcr producrion equip.mcnr and we have 
been able co supply rhese needs, pardy because of rhe early 
expansion of American machine cool produccion capacity llim­
ulored by Brirish cash orders placed in 1939 and 1940, before 
the Lcnd-Le.ase Ace was passed. 

Enormous quanriries of gasoline and oil arc consumed in the 
great RAP and American raids on Essen, Dusseldorf, Cologne, 
Duisburg and ocher centers of Nazi war produccion, and by 
Bricish and all ied naval unirs and convoys operaring from the 
British Isles. Lend-lease shifmcocs of petroleum producu 
have been essenrial in continuing the a.ir offensive in Europe, 
and in the conrinued bardc against Germ., submarines 2J1d 
air and surface r:liders on.rhc Atlantic. 

Food Shipments 

Lend-lease food shipments co rhe United Kingdom have 
made up a virallO percent of Btirain's food supply. Withouc 
these shipmenrs ir would not have been possible co provide 
sufficient food co che British people co sustain their inrensive 
war effort. Despirc lend-lease food shipmenrs, howeve.r, 
British per capita food consumption is generally below rhe 
level of our own. Lend-lease food shipments co the Unirc(l 
Kingdom this year have been continuing at about rhe same 
level as last year. 

AlmoSI all lend-lease food is shipped either co the Unircd 
Kingdom or 10 rhe Soviet Union and lend-lease food shipmcou 
to all arca.s lase year were less !han siJt perccor of total UnitA!d 
Scares supply. This year, because of increasing Russian 
shortages and the needs of liberated areas in Europe, lend-lease 
shipmcou arc expecred co increase. How much food we send 
will depeod, of coune, upon how much we produce, for cbe 
needs of United Stares armed forces 2J1d American civi.lians 
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must of course be met. Elsewhere in this report a chart shows 
the quantities of food shipped to all arcu under lend-lease in 
rdation tO our supply. 

R~~rse Lend-Lease 

American forces in the British Isles are receiving almost all 
the supplies and services chat can be provided on the spot as 
reverse lend-lease, without payment by us. Such aid is 
furnished through local supply officers at hundreds of airfields, 
camps and bases throughout the British Isles. The following 
table shows the estimated quantities, io ship tons provided 
to the various services of the United Sures Army in the United 
Kingdom from June 1, 1942, to Aprill, 1943 .. 

Articles and Equipment: 
Eogine<r Corps ... . ........... . ... . . 

In Jhip ''"' 
249,471 
731,301 Quartermascer Corps ........... .•. . •..•. ... 

Sign•l Corps ......... . ....... . ........... . 
Ordnance Department. ............... . .... . 
Transportation Corps . ....... • .. , ........ .. . 
Medical Corps ... . .......... ...... ... ... . . . 
Air Force .. .............................. . 
Miscellaneous Supplies •....... •.... . .•..... 

7,371 
115,716 

3,757 
85,983 

139S41 
29,541 

Toul. . . ........................ . ....... 1,362,681 

Construction materials totaled •nother 2,177,384 cons. 
Litera thousands of different types of items have been 

lpr•ovide<l- lrom barbed wire to ldtehen ranges; {rom artiUcry 
and incendiary bombs to locomotives; from parachutes to tele­
phone switchboards; from concrete mixers co Nissen huts; 
from Spitfires co soft drinks; from antitank mines to underwear and socks. 

In addition to these supplies and to faciJities turned over 
without charge to United States forces, the British have pro­
vided many services as reverse ltDd-leasc, such as: 

• • 

• • 

Sea transport of United States Army Food 
and freight, nil and motor transport wtthm the 
United Kingdom. . . . .. 

Repair and servicing of Amerocan sh1ps 10 Bromh 
ports not only in the United Kingdom but elsewhere 
in the Empire. 

All offic.ial mail, telephone, and telegraph •nd 
other communications; light, heat, water, and othu 
public utility services. . 

British civilian labor directly empl?yed by ~Dit~ 
States forces :tnd paid by the British vacytng In 
numb<r from 12,000 to 25,000 each wa:k. 

Maintenance and servicing of Red Cross centers 
for United States forces. . 

All expenses for printing newspapers for the United 
States Army, in the European theatre. . 

All available Bricish supplies for United St~tes 
Army Commiss:tty scores (c.:tnteeos). (The Uo_ned 
States Army sc.lls these supplies for cash to lunerocan 
troops and retains the proceeds.) 

Th B 'tish also have provided American forces with con­
sidcr:blenq.unlities of food from their own limited stoC~~ and 
chis year expect to furnish several hundred thousand addmon:U 

d of food principally the k.inds that can be ~rowo 10 

poU:tt on Brltish soil. The spirit in which _this ~verse q ty . 'd-' is illustrated by the semng Ulde of lend-lease IS provl = . ( 
0 for uch-needed farm land for the producuoo o sweet cor .. ~- . oops Corn is not generally eaten by the Brmsh A.l.Uc:r•can tt · 

~~l;he first 3 months of 1943 they furnished our forces:: 
16 251 000 pounds of enriched wheat Oour, 5,435,000 pods f • ' unds of bread, 7,274,000 poun ° 
of potatoesd ·3~:po"::nds of vegetables as weU as many sugar, an ,JVV, 
other foodstuffs. th 1 of 

Quantities and " .atistics do ~~~:~~[~:."~u:~clu~i:; : ... reverse lend-lease atd. Rccrea 
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ball fields and equipment and mUJical instruments luve been 
provided for our troops. The best hotels bave been made 
available so tbat our forces can talce their leave ac cbe sea· 
shore. The value of these servica to the morale and health 
of our troops ia incalculable. 

CHINA, INDIA, AUSTRALIA AND NEW ZEALAND 

Total lend-lease exporrs ro this are• from March 11, 1941, 
to April 1, 1943, have been $875,000,000. As shown by che 
following table about one-eighth of these shipments were 
made in the period ending April 1, 1942, and seven-eighths 
in the period ending April 1, 1943: 

Item Mood> 11 , 1941 
lo A,wil1 , 1942 

~11, 1942 
lo P<il 1, 1943 

Ordnoncc . .. .......... , ......... $29,137.000 $194,346.000 
Ahcroft ................. ....... 37,277,000 101 ,801 ,000 
T onlcs ....... ,, .... ............. 4,416.000 112,405.000 
Moto• Vohid01 .................. 31,161 .000 81,559.000 
Watercraft . . ................ . ... 68,000 6,369,000 
lndontria l Produ<h ........... . . . . . 
Agricultural Products . .. . ..... . ... . 

32.276,000 
4,197,000 

207,493,000 
32,786,000 

TOTAL .•.. •. . •. . •. . . . . . .. 138,532,000 736,759,000 

More than two-thirds of the supplies shipped to this area 
have beeo munitions for United Nations forces in India, China, 
and Burma and for Australian and New Zai:Lnd forces fighting 
beside the Americans in New Guinea, the Solomons and other 
para of the Southwcn and South Paci6c theaters. 

China 
Of the lend-lease supplies shipped to China, some got in over 

the Burma Road before the japanese cur rhar route, others have 
reached their destinations by orber means and stiU others are 
stockpiled ready for delivery. These have included critical 
tools and raw materials tO keep in operation Chinese arsenalt, 
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and spare pam to lceep truclcs rolli.ng over the diffic:ult but 
vital roads in the interior. New l:tod routes are being devel­
op«! to increase lend-lc:2se shipments into China, and the re­
opening of the Burma Road is among the strategic objectives 
of our forces. For their part the Chinese are providing some 
of the equipment for the growing U. S. Air Forces in China 
as lend-lease in reverse. 

India 

Lend-lease munitions have been helping to build up the strik­
ing power of General Wavelrs forces in India, although most 
of the equipment and supplies for these forces have been pro­
v.idcd by the United Kingdom or from India·s own substantial 
war produCtion. Lend-lease machine tools, steel and other 
materials and equipment are aiding in increasing the Indian 
output of munitions, in building airfields, and speeding the 
Oow of supplies through Indian pons aod oo Indian railroads. 

American forces in India have rc:ceived rcvcnc lend-lease 
aid on a subsrantial scale. Accommodations of various types 
have been made available, in addition to the construction of 
airfields, hospitals and other facilities for our troops. We 
have received in India millions of gallons of aviation and truck 
gasoline, and great quantities of lubricating oil, together wich 
utilities, services and items of uniform equipment ada peed to 
tropical climates. We also have received small arms and 
.arriDIIJnicion, engincerf scores and ocher equipment for our 

under reverse lend-lease. 

A ustralia ond New Zealand 

. Ausualia.n armored units have fought through New Guinea 
Jungles bes1de our troops, in tanks provided by the United 
States under lend-lease. In tum, most of the food needed by 
our forces has been provided by Australia and New Zealand 
under lend-lease in reverse. Severe civilian shortages of a 
number of foods have resulted in both countries but the 
reciprocol aid program has been maintained and is being 
greatly expanded this yc:2r. 

lO 
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Awttalia is manufacturing many items of uniform equip­
ment for our forces and both Australia ilDd New Zealand are 
expanding their canning and dehydrating facilities in order 
to provide more field rations for our troops . Lend-lease 
equipment from chc United States is helping tO rnalcc this 
possible. Australia is also producing some types of muni­
tions for United States forces with the aid of lend-lease ma­
ch inery and materials from the United States. Australia and 
New Zealand have provided our forces with airfields, ware­
hou>Cs, repair shops and barracks as reverse lend-lease. 
American planes, tanlcs, and ships are repaired in Australian 
and New Zealand shops and shipyards. 

Rubber tire requirements of American forces are now largely 
being met by Australian faCtories on a reverse lcnd-lea.se basis. 
More than 320,000 items of recreational equipment covering 
everything from baseballs and bats to cbeu-tftl and bone­
shoes have been included in the reverse lend-lease program. 
A number of hospitals, including the newest and finest in 
Australia, ha vc been rumed over to the Unired States Army 
for its exclusive use. 

New Zealand bad spent $22,000,000 up to February 28, 1943, 
on a continuing program of construction of hospitals, camps, 
warehouses and other capital projects for the usc of American 
forces. 

OTHER AREAS 
Lend-lease shipments to other areas totaled $292,000,000 up 

to April 1, 1943. This figure included supplies shipp<d . to 
Canada totalling $184,000,000. Canada docs not r~1vc 
lend-lease aid from the United States. She buys munlttOIU 
and other supplies from us and we buy other types of muni­
tions and materials from her for cash. However, some lend­
lease supplies arc Clcported to Canada for the we of other 
United Nations' forces in training there. We have, for 
example, sent more than 1,000 trainer planes to Canada .for 
British R. A. F., Norwegian, Polish and other student p1lot 
units. Other lend-lease exports to Canada coosi1t of supplies 
sent for transshipment, principally partially fabricated mu-

)I 
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nitions items on which production is completed io Canad ' 
plants. The finished products arc then sent on from Ca t~n 
to the United Kingdom, Russia, the Middle East or then~ .. ~ 
Easr, and rhus do not appear in the records of United States 
cxpo"s co these areas. 

The ~alance of lend-lease expo"' to areas other than the 
four ~aJOr war zones ha.ve gone to Latin America, principally 
Brazol, to Central Ameroca and the Caribbean area. 

The following table shows the total of shipmcnrs tO other 
areas by category: 

Items March 11 , 1941 
IO AP<il 1' 1942 

April 1, 1942, 
lo April 1, 1943 

Oodn-· .. . ... ········ $17,631,000 $60,758,000 Aircraft 
T011k• .......... ··········· 18,773,000 66,775,000 .. ····· ...... 1,514,000 17,273,000 Motor Vehicles . .. 
Wotercrah ..... . .. :: '' · · · ' '·' ' · · · 1,456,000 21,698,000 

Jnd~.ntriol Products .. . 
.. ......... 317,000 14,042,000 

A9rkuhvrol Proclocn . 
... .. 8,328,000 41 ,103,000 ... .... 7,354,000 14,177,000 

TOTAL ..... ... 55,373,000 235,826,000 

• • 

• • 

Chopter 3 

SPECIAL ACTIVITIES 

FOOD DEHYDRA liON AND COMPRESSION 
One of the most striking developments in the field of war 

supply has been the advancement in the art of dehydrating and 
compressing foods. Dehydration reduces weight by removing 
water; compression reduces bulle by removing air. The 
savings in shipping space which result &om climinaring large 
overseas shipments of "cargoes of air and water" as part of 
every food shipment can do much tO win the barde of trans­
portarion. The accompanying cha" illustra«s the savings 
of space which can be achieved by dehydration and compres­
sion of eggs. 

HOW SHIPPING SPACE IS SAVED 
BY DEHYDRATING AND COMPRESSING FOODSTUFFS 

SHEll. [001 

fROZEN EGGS 

OEHYOfU,f'lD tOGS .:lit. a 
COMPRESSIO 

D€HYOA. lOGS a 

» 

tJN£ SHIPLOAD N &OMPRCSSCD 
DEHYDifATt'D IHS IS THE 
CQt/IY,UCNT tY II~ $HII'tOAD$ 
DF SHELL a#.$ 
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Of the two processes, dehydndon was the 6nr to be utilized 
e.xrensively. During rhe past six or eight monr.bs, various 
branches of rhe Government have increasingly turned rbeir 
auendon ro food compression and since March rhe work of all 
the various agencies bas been unified and coordinated and a 
comprehensive plan developed ro improve the compression 
process and widen iu use. 

MEAT CONSUMPTION AND EXPORTS 
- CIYJUAN CONSUMPTtON 

- U.S.A.RII£0 FORCES 

[53 L!NO·LU U 

CJOTH!- UP~U 
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Large quantides of dried eggs and dried milk and smaller 
quantities of or her dehydnted foods have already been shipped 
under lend-lease. Through Marth 31 of rhis year 216,000 tons 
of ~•hydrated food had been shipped ovcneu. Early in 
Aptollend-lease made an aperimenal shipment of compressed 
dehydrated •us which rep<esenred additional uvings in 
shipping space. 

~· lend-lease program for rhe coming year contemplates 
sendong ovcneas several hondred thousand tons of dehydrated 
and ~ompressed foods. Application of dehydration and com­
presston to other foods, such as fruit juice, meara, 6sh, vege­
tables, and other foods of high nutritive value, is fast reaching 
the stage where siteable overseas shipments can be expected. 

• 

• • 

As a factor in combatting the bottle of shippins, food 
dehydration and compression have srear promise. The 
same number of ship arrivals overseas will mean luger food 
deliveries. But the advantages of rhe processes do nor end 
there. Reduction in the bulk and wd&ht of food shipmenu 
means nvings of critical materials in packing. It means 
savings io truck, rllil, and storage space. 

Equally important, rhe processes subsumially reduce ~~i~h­
bi liry of food and will therefore add much needed Oexobohty 

:o rhe food supply program. Storage will be .facilitat,•~· 
The rime and distance factors in food delivery woll be mont· 

· -' The lives and health of United Nations fighting {orca 
~-· of ' . will benefit, borh !rom rhe standpoint omprovement .•n 

escrvarion of rhdr food supply and !rum the srandpoont 
~relief on rhdr overtaxed systems of milituy transport . 

1n all it.s srages, lend-lease ha.s givm lull supporr to rh_• 
dehydration and compression program, both through contn· 
bution of ideas and through provision of funds ro devdop 

{ il. . Orders 10 6.11 ltnd-lease requirements have ltnt 
ac oues. f f 'Jj • b h 
considerable impetus ro the expansion o act ues y ~ e 

rocessors. Rectntly, lend-lease has made arra~gemenu w.oth 
:'ht War Department which should ~~courage provate 6nancmg 
of dthydration and compression facohroes. 

INTERCHANGE OF INVENTIONS 

Under rhe Lend-Lease Act and supplemental international 
I ' d •-enrs the Unired States has encouraged tb< 

mutua -aa o·-~ ' f · cndons indus-trill 
complete interchange. {or .war usc. o •n;, wdg' bt of our 
"""""""" and rcc:hnocaJ tnformaroon. e . _, N . . 
r·-~--• . , h been thrown into the Urutcu aroons 
indusuialongeouny .•• . be aushed only by 
pool of war proclucuon. The Axis C21l • •6 tion of rhe United Nations on all fronts: Scoen~ c 
~pera h " . one of rhe most important fac:rors ID deleaung 

know ow •• be bored if w< arc to 
the Axis, and that knowledge must s 

achieve ear~~ vict?'Y· fall f 1940 bas afforded rhe United 
Great Bnuan, s-ance c?c o ~uctioo of many impor-

States royal<y-frec usc on our war pr 

)l 
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unt military and industrial inventions, and has given us 
much needed technical information. Early British battle • 
experience thus conveyed to this country at a time when 
we were taking our first seeps toward total preparedness 
and were relatively inexperienced in the ways of modem war, 
has contributed immeasurably to the effectiveness of the tank., 
airplane•. and other weapons which we now produce. 
Similarly, the U. S. S. R. bas furnished us valuable technical 
milit.ry information. We arc also receiving the benefits of iu 
research in synthetic rubber manufacture and the extraction 
of rubber from rubber-bearing plants at a time when military 
reverses have cut off our supply of crude rubber. 

The procedure for interchange of inventions under lend­
lease and reverse lend-lease between this country and Grear 
.Britain was formali%ed on August 24, 1942. Pursuant to 
the agreement and with full protection to its citiuns, each 
government procures from in nation:lls at its own expense and 
makes available to the ot.her government for war purposes 
pat<med and unpatented inventions, proces= and information 
r<queSEed by the other government. Centralization in the 
two governments of these functions of making r<qucsts for 
procuring and iotcrcbanging patent righu and technical 
information bas been of great practica l value in saving time 
nnd making possible a wel l-coordinated technical program. • 
The development of procedures and policies for further facili­
tating interchange under the agreement is the responsibility 
of a Joint Committee which meets in Washington and makes 
recommendations concerning problems which arise in the 
administrat.ion of the agrcemem. 
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APPENDI CES 

Appendix I 

LEND-LEASE AG 
Further co promote the ddeose o( the Unic~ St•cet, aod for other pur­

~ /1 tlllltlul ~liN S1Uit .M HnJt •f RtlrtJtAIIfliHI •/tiH U11.itul St1111 •f 
Ammt11 I• C.•ytsJ IIJJndld, Tb.at this Ace may be cited as ''An Act to 
Ptomote the Oc!<DS< ol. the Uoiccd Scacn:· 

Section 2. 
At GJCd io thiJ Act-

(a) The tenD ••ckfcrue article· mca~~~-
( 1) My wtJ.poo, munitioo, a.ircra.ft, •eucl, or boat; 
(1) Any muhiouy, faciliry, tool, m.cuial, or 1upply oecessuy for 

the mtnu!.cture, production, procasinJ, repair, J<tvicing, or opc:ra­
Uon of any article dcsaibed in thit &ubscction; 

(3) Any component material or part of or equipment for any aniclc 
d"c:ribed in tbb subsection; 

{ 4) Any agricultunl, industrial or ocher commodity or article for 
dcftnoc. 

SU<h term .. defense a.crick .. indudcs any an:.idc ckscribed in this subsc:ctioa 
ma.aulaC1urcd or pocu~ ponuant co ~eccioa ), or '? w~ch the Ua!ccd 
Statu or anylordi)D pcn:tment has or .bc:rufctr acquuu udc, pos.scuaoa, 
or control. -'<- . (b) The cerm .. defcnsc information .. m<aDf any plan, ·~~uoo, 
desisn. prototype. or io/orm2-t.ioo perta.inins ro any dcfeo.sc attadc. 

S.clion 3. 
(a) Notwithsu.ndiog the provisions of a.ny other law, the Pres:idc:l'lt may, 

from time to dme, when he dccm1 h in the lnccrcst o! nuiooaJ defense, 
authorize cbc: Sc:crecary of War, the Secre1ary o( c.he Navy, or the head o£ 
any other depamnent or 1gcncy o( the Govecrnmcnt-

( 1) To manufacrurc in a.rscnalt, lactorlet, aod tbipy~s ucdct tbdr 
iu.rbdiccioo, or otherwiJc procure, co tbc uceot to whtch funclt are 

n 
• 
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nwk a•ajlablc thc:rd'or. or conttacu uc auchorilied from time co 
cimc by the Coo8T<SJ, or both, lllf ddeos< anld< for !be IO"<nllii<D< • 
ol any couatry whose: dd«~K the President dcoetlll •ital co the dc:lcD.k 
o( the Uoi ted StacH. 

(2) To J<ll,<rand'cr ride 10, uebang<,lcue,lcod, or othcrwiJC di>­
poie of, to anr such govcmmc.ot a.ay ddcntc: ardde, but ao dc{ctll( 
article nor manufactured or procured under paragnph (1) shall in any 
war bt disposed of uodtt this paragraph, except a/ccr consuJucioo wirh 
1hc Chief of S<aiT of the Army or die Chief of Naval O.P<rlliont of <he 
Na•y, or both. The value ol defense articles dispotcd of in aoy way 
under authority of this paragraph, t.od prow red from funds hcrccoforc 
tppropriaced, shall not cxteed $1,300,000,CXX). The , ·aluc of auch de .. 
fcnJC anidcs sba.ll be determined by the head of chc department or 
agency concerned or sueh otbtt dcparuncnr, agency, or officer as shaH 
be dcsis:naccd in the manner provided in the ru.let and rcguiJcioas iJ~ued 
hcrcuockr. Ocfc:o.sc articles procured !rom fundJ her~afcer appropriated 
co any depanmeot or ageocy of the Go•emmcat, othtt than from funds 
••<horizcd 10 be •ppropri11ed uadc:r this At~, shall no< be ditposed of 
in any way u.odct authority ol this p&n&npb nupr to tbe e.xrccc 
hereafter authoriled by the Coogrm in the Acu appropriating toc.b 
fund. or orbcrwite. 

()) Toccsc, i0$pecr, proTe, rcpair,oudit, recondition, otOtbuwisc co 
place in &ood wor·kiag: order, ro the: c:xceoc to which fuocb arc made 
avaHable cherd'or, or contracts an: aurhoritcd from dme ro time: by the 
Conarcss or both, any defc:nsc: attidc for any auch 80YC1'0me:ar, or to 
procure any or aH suth se:rvkes by private contract. 

( 4) To communicate to a.o.y such government any defense in!orma. 
tion, pertaining ro any dc(c.ose art-icle furnished co such govc.mmcnt 
under p:angrapb (2) of this subsection. 

(') To release for cxporc any defense article diJpokd of in any way • 
under thisaubscctioo to any tuth g:ovemmcnt. 

(b) The tc-rnu aod conditions upon which any such fOt<'ign government 
receives any aid auchoriud under subsection (a) shall be chose which the 
Prc:sidcnt deems uti.sfactory, and the bcne6c co the United Statn may be: 
P~rmcnt or repay~r in ldnd or propc:ny, or any other direct or iodirc:cc 
benefit which the PrC~idenc deems suislJ.Ctory. 

(c) A.ftcr Juoc .)0, 190. or after the passage of. concurrent raoJutioo o; 
t.he two Hou~tt befort juDe 30, 1943, which deda.rcs tbu the powc:n coo· 
(erred by or Jl'IR .. DI to ••l>r«tioo ( a) .ue no long<r DC«SPr)' 10 prom01c 
<he dcf<OJC o( !be Uai1ed S..tes, oeilhcr <he Presidcot- 1hc bud o( lilT 
dcpanmc<u or •B<O<r •hall <l'<fcite ony o( <be JlOWC1'1 coo!erred by or 
Jl'IRIWl< <ot~bt«<ioo (•); uccpt 11111 UJJtiiJuly 1, 1946, ""1 of auch powcn 
may be uerotcd to the: e.xtcac access:ar,. ro carry out a eoncract or •Jr«· 
men< with tuch • fon:i&o &Q1'm>mau awle bef«eJulyl , 194), or bcfon: 
the pl.UIJC of sudl coocurreor raoJucioo, wltichCYet iJ the earlier, 

(d) ~o~ina in thb A~r shall be consrtucd to a.uchorite or co permit the 
authornauon of convoymg Ycs.sds by naval vcuela of the United Statet. 

" 

• 

(c) Nothiaa ill thit Act shall be COOJmaed to salboritc or 10 pttmh <be 
autboriutioo ol the c:Dtry o( tt:~y AmericaD Ycssd into a combat ttc:a in 
•iolatioo o( t«don ) of !be Neatn.li<y Aa o( 19)9. 

SccJion <4. 
All contract• or aareemcou made foe c.he dispoe;icioo ol any deJe.oJC 

article or defense J'oformadon pursuant to sectioo ) •.hall 'oat·ain • .dautc 
by which the fCK'Cign govemmem undenalces that n will not, wnhout 
the consent of the President, transfer tide co or poucssion of aueh defense 
ankle or def('f)JC Information by gifc, sale, or otherwise, or permit itt uac 
by anyone nor an officer, employee, or agc:nt of sucb foreign government, 

Soclion 5. 
(•) The Secmary of War, <he Secretary of <he }'lavy, 0< <he bud of aay 

other department or apcy o! the Goy~mc::at •o•olv~ sb.a!l, when aoy 
soc.h delmte an.icle or dc(eox informauoa u ex~, tm~a~rtly icf~ 
tbe dcputmeat or apcy cks:Jg:oatcd by cbc Pn:sidcat to ad!'l!n•ncr ICC'noa 
6 ofc.hc Att o( July 2, 1940 ( S4 S..L 714). o( !be q~"""': clunc~tt, 
value, tc:tmJ ol dispo~it.ioo, aod dc:stiaaUoo ol the anidc a.od. anlormauoo 
00 ~Pmideo1 {rom time to rime, but no< less lmjucody duo ~ 
cnry ninety d.ars, &hall cnosmic co the CooJtcu ~ rtport Cfl 0f~C?U001 
u.oder this Ace excc:pc tiXh inlormatioo as be clccms &Ocompat~ble wuh !be 
public lnccrcn to diKlOK. Reporu ptOYid.cd for ~der cha.s sublcccJOO 
hall be- uantm.htcd tO the Scc:retaty ol the Senate or che Clerk ol the Houac: 
~ Rcpmecr~cins, ., the cue may be, ~ c.be ~ate or the House of 
Rcpr-csenrativct, at tbe cue may be. is nor tn SCSSJon. 

Section 6. 
(a) There is hereby .authoriud robe appropriated from time co lime, out 

o( any money in the Treasury oot o'bcrwise appropriated, 1uch arnounta u 
may be neccuary 10 CarTy out the provi1ioos and accomplis.h rhe purpotcs 

of thiJ Act. • ----.1 . • d 
(b) All moncr, and all p-opcrty which 11 coovPl-W toto money recc~•c 

uoder sccrioo 3 rom any aovcrruncot shall, with ~c ~pprova.l olthe. D!~ 
tor o1 the Bud&cr-, teYm to the ra:pc«:ivc appropruaoa or appropn.auoos 

of h 'ch fuDds were c:s-ptodcd with rapcct to the ckfcaK anadc 0t 

:;, ~.n/:.matioa fOt whic.h such COD.l.icktacioo is rttcind, and 1h.aU be 
~IC I --1' (oc dJe ~ (O< whieb •ucb <rpcndcd NodS 

••ubblc for u,..-uurc: . ~r~ u, which sorb fund. arc 
were appropiactd bylaw, dunoJ the . year sbalJ funds 10 

•omt lftd the CDSiliG.J 6sca1 JCU; bat 10 DO C'YUU any 
=~•cod be a•silablc {Ot c:.xpeodirun alter JUD~C 30, 1946. 

Section 7. and <he bead o( the 
The Swe1ary o( War, <he Swe=y o( !be Navy, IS fO< the dis idoo 

~c-::;r:c:n': a~r:.~ ~~~~~n:J f:C::ci: =teet the riJh:' of aJI 

l9 
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dtbcu ol the Uaiud Scalc:l wbo ha:Y"e patcot riJblt ia a.od r·o a.oy t-adl 
anlck e< Wormatioo wbid> is b=by authorixd to be diJpoacd ol IUid tho • 
I"T"""u collected fe< royalties on aucb puaus ab&ll be paid 10 tho-
aod hold<n of J1Xh paC<Du. 

Socllon 8. 
The Secrtlari<a o( War JU>d of chc Navy arc hercbyauthori...t to purth ... 

or othctwitc acquire arm1, am.muoitioo, J.Dd implemcotl ol war produced 
whhin the Juritdiccion of any counuy to whlc.h tcetion 3 b applicable, 
whenever cbc President dee-ms such purchase or acquisition co be n«ntary 
ln the inccrettt o( the defense o! the United Su.cct. 

Soclion 9. 
The Praidcnt may, lrom time co time, promuJsuc such rules and ~,W•· 

Uons as may be necessary a.od proper to carry out a.oy of the pro•idoot of 
this Ace: a.nd he may am:isc: a.oy power or authority coofcrred oo him by 
tbit Act throvab tuch dcpanmet~c, asco.cy. or officer at be thalJ direct. 

Soction 10. 
Nothlaa in thia Ace ahall be <OOS=cd 10 chua< aiatlaa law ~<latlaa 

co chc UJC of 1hc laod aod naval f()CCCS ol the Urutcd Stata, accpc Uuofar 
u tuda UIC' rdatn to the manuf:aeturc', pocumomt, aM repair ol ddc:ue 
an k let, tbc cotrunuoicarioa. ol iolormatioD a.od other aoncombataot 
purpor.cs eaummted io this Act.. 

S.ction 11 . 
lE a.ny provision or this Act or tbc appliet.tion o( such provitioo to any 

tireurnnanec: shall be hdd invalid, the validity o( the re-mainder of the 
Act and 1he applicablJi1y of suth provision to other clrcumnances abaJJ 
not be afrecccd thereby. 

A•uovao, Mucu 11, 1941. 

On Ma1<h 11, 194), al1cr affirmative vota of <107-6 in chc House of 
RcptckfttalivC'J and 82-Q in the Sc:a.ate~ the Praidcnc: 1ipcd the ace 
cxccodlna the Ltnd-I.u.se Act for 1 year. 

"' 
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Appendix II 

AMOUNTS OF LEND-LEASE AID AUTHORIZED 
The amounc of lend-le:asc aid thac may be- provided under the various 

acu is aummarikd 1.1 fo llows: 

Lend-Lease Appropriations to the President 

fint Lc:od·Leatc Appropriadoa •..•.••..... . ..•..••.• 
Second Lcod·Lcaac Appropriation ................... . 
Third Lcnd·l.cll< Approp<iatioa (Fifth Supp. 1941) •••. 

$7 ,«<J,(I;Y:),t::/XJ 
~95 s.ooo,ooo 
MU,OOO,OOO ----

Total ..................................... .. 

T ransfen A uthoriud From Other Appropriations 
War Department-Third Supplemrnca..l, 1942 .. . .. . . .. . 
War Dc:panment-Fourch Supplemcn,.J, 1941 . . ...... . 
War Dcpa.n:ment-Fifth Suppleroenc.a.l, 1942 .. .. .• .• . . 
War Dcpanmenr-Sixth Supplemental, 1942 . ... . .. .. . 
War Dcparcmc.nt- Milic.ary Appropriation Ace, 1943 • . • 
Navy Department-Second Supplemental, 1943 ... .. .. . 
Oeparunc.ntt o ther than War-Third Supplemcnu.J, 1942 . 

18,410,000,000 

$l,CICXI,OOO,OOO 
4 '000' 000.000 

11 ,1.5(),000,000 
l ,UO,IXX>,OOO 

12, 7()0, CX)(),(X)() 

),<XX),OX>,OOO 
800,000,CXX) --- - -

Toea! ...•...........•..• . ... . . ... . ... . . . . ·•· l S,970,000,000 

.. 
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Ap~ndix Ill 

STATUS OF NATIONS 

Lend-Lease Countries and United Nations 
Dates of Signing of Agreements 

Dedarcd Lend-Lea,. ReciP'oeat United 
Lend-Leo •• NatiON Country Elig;ble for A~eement Agr<ement Declaration Lend-woe Ai ian«! Sill!'cd Si111cd 

..................... M.y 6,194t . ii.b.. ii i~i' 's;;t.' 3: 't94i ·········· . ,. ....... ....... . Nov, ll, t94t i .... t , l942 
~um ......... J- 13, 194t 1): t6, 19n Jon. 30,t94) .... t. l942 
Bolim .......... May 6, t941 6, 194t ············· ·r;.;: · 6. i~i Brui1 .......... May 6, t941 Mar. 3,1942 .... ......... 
Canada ..... Nov. II, 194t . ............. ... .... ...... Jan. I, 1942 
Chile ............ M.y 6,1941 Mar. 2,1943 . ...... ... ... 

j~~ ... i; i~i China ........ .. . May 6, 1941 ~;in• 2. 19H . .. ........ " 
Colombia ... .... May 6. 1941 ar. 17, 1942 .. " ......... 

J~: . i; i~i C:O.ta R,ica, .... . . May 6, 1941 ~n. 16, 1942 . ..... .. ..... 
Cuba ............ May 6, 1941 OY. 7, 1941 . ..... .. .. .. . an. I, 1942 
Cuchodovakia . . . Jan. S, 1942 July II, 1942 ....... ... ... an • I, 1942 
Domlnican Rep ... May 6, 1941 ""•· 2, 1941 ...... ....... an • I, 1942 
Ecuador ........ . M.y 6,1941 Ap<. 6, 1942 ............. . ...... " ... ml ........... Nov. II, 1941 .............. . . . . . . . . . . . . . ....... . ... ...-...... M.y 6, 1941 Feb. 2, 1942 ............. Jan. 1, 1942 
~ ......... Dee. 7, 1942 .............. 

's;;t.TI94i 
Ott. 9, 1941 

f",.hlV>IF....,. .. Nov. II, 1941 
'jfio; i~i· 'j~.' Ti~i c.-e .......... Mar. II, 1941 ............. 

C...temala .... .. . May 6,1941 v. 16, 1941 ... ..... .... . r 1,1941 
Htiti.. .... . . .. .. M.y 6, 1941 ~.16, 1941 .. .. ... ...... an • I, 1941 
Hondur••· .... . , . May 6, 1941 • 28, 1942 . .. ... .. .... . an • 1,1941 
ledand .. ..... ... July I, 1941 Nov. 21, 1941 . . . . . . . . . . . . . 

'j~~: 'i.' i94i Jnd.ia ........ . . .. Nov. II, 1941 .. .... .. ... .. . ... ......... . 
Iran . .. . . . . .... ,, Mar. 10, 1942 .. .... ..... .. . ..... . ...... . 

j~.' i6,' j~} lroq ............ . M.y I, 1942 ........... .. . .... ...... .. . 
Ubtria . ........ . Mar.IO, I942 ........... .. . ...... ... ... . 

J~.'Ti~i ~ ......... .......... .............. ............. 
Mtsico .......... May 6,1941 Mar. 18. 1943 ........ .. .. . unc S, 1942 

• • Counlry 

Nctherloncb •••••. 
New Zoal&nd ..... 
Niarqua ....... 
Norwl7 ......... 
P ................ 
p._y ........ 
P~ .. , ......... 
PIUI':j'-"" .. . Pol• ...... .... 
Saudi Arabi> . . ... 
S...thAiriea ... .. 
Tur~ .......... 
Unit Kinadorn .. 
United Stata .... 
U.S.S.R ....... u....,.., ......... 
Vmezud. ........ 
vup~a.;. ....... 

• • 

Ooclarcd Lcnd.Lea .. Recip<oeal United 
~or A~tnt 

Lend. Lea,. Nation, 
Lend Aid "!i-' Oeduation 

'-' S'-<1 

1\ua. 21, 1941 ~uly 8. 1941 Jan. 1,1941 
Nov. 11, 1941 .0. D,l942 's;;t.T i~i' t: 1, 1942 M.y 6, 1941 Oct. 16,1941 ............ 1, 1941 1::: •. 1941 July II, 1941 ............. !"" 1, 1942 y 6, 1941 

·~ii;i~i ' 
............. .... 1, 1942 

M.y 6,1941 ............. ............ 
M.y 6,1941 Mar. II, 1941 ............. 

);;.;; io; i~i ·A~c:28.· i~i · 'j~iy . i; i~i' ............ ....... ...... jan. I, 1941 
Feb. 18,190 .............. ........ .... . 

'j~ .. i; i94i Nov. II, 1941 .............. ..... ....... . 
Nov. 7,1941 . ii.i.:. i).'i~i' •s;;t: 3:'194i' 'f'i;i9.ii Mar. II, 1941 

. N~;:. 1; i94i. '~' ii; i~i' 
............. an. I, 1942 ............. Jan. 1, 1941 

M.y 6, 1941 an. 13, 1942 ............. ............ 
May 6,1941 • 18. 1942 . ....... .. 

j.;;," i; i~i Nov. II, 1941 July 24, 1941 . ........... 

...:11-0 .... - - --·-

" 

•• • 
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TREASURY DEPARTMENT 

INTER Ol'I'ICE COWWUNICATION 

Secr et ary ~lo rgenthau 

~· r11 ncea J.IcCa t hran 

COI~TROVERSIAL I SSUES BEFORE CO~GRESS 

230 

OAT& 

Tar : Pay-As-You-Go - Tax conferees from t he House and Senate , 
ro Prently still deadlocked, me~t t his morni ng f or t he fift h 
ay for what i s again scheduled to be t he last t i~e . If 

t.hey 11rt st ill unab l e to r econcile t l.eir shar oly divergent • 
vi~wooints , House Reoub licans ~re PXoected to" ask the House • • 
to vote agai n on accepting the Senate-ao ?roved ~1 Plan. 
Rf·or tecl plans of the confer ees to ~set wi th the Pr esident 
tc ~ etermine which of t he t~x nrooosa l s he woul d acceot , 
Fpua rent l y have not been carri ea out. Latest co~.promi se 
rooosr 1, sai d to be snonsor ed by Sem•te conf er ePs, ••ould 
~<tP the 1q42 tax for a l l trxnoyera eo rni ng l ess than ~2 . 000 

<'ncl uquir e 1111 t hose e!l rning Above i~.? t fi gur e t o '>ElY only 
25~ cf t he 1942 l i ability over ~ neriod of t wo year s, rnean-
1hi l c milking payments on t hei r 1943 t11 x cur r ently . House 
'Onf eref's , however, ar e r E'oorted ly 110t i n symoat hy vt i th for­
r iving an equa l per cent11ge fo r t he ver y we~ lthy . Thi s i ssue, 
.l:'l'te ly, whet her a ll income bracket s shou ld r eceive ?.n equal 
nercentaet> of abllte!llent , and al so the quest i on of how JJUCh 
abate .. ent shou ld be per mitted in order to ennct ay -as- you­
t.O t;xation, ar e r eoortedly the chief oints of controversy 
~~ tween the coraerees . n ~eeting !Pte yesterdPy r.iter noon 
uet· een .. louse and Senate Deuocrats 11ouar ently vas un:>ole 
t._ reconci l e diffe r ences ••i thin the 'larty , :>nd the JOint 
cur.fHence itself , as observed befor e, u,.)e;; r s hope l essly 
eadlocked. 

Heci oroca l Trade Agr eement s - Hi gh l ight of Senate debate 
yesterday on t he extension of the Reciorocal Tr11de Agr ee­
u.ent e or ogrom vas an a rgument bet ween S~>nators George "nd 
V1mdenberg over whether to retain the Senate Finance Cornmi t­
tee amendment providin~ th11 t such agr eement s may be tor rn i nated, 
011 s i x mont hs noti ce wt t hi n ijix months sft er the war ends , 
by the Pr et.i dent or a JOint r eso lut h n of Cor:gr ess . Senat or 
~orgo oo ~osed the amendment as e~u iva lent to a thr eat to 
our all i es that at the conc lusi on of t hf' war the United Sta t es 
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~iII ~<11ain rn11c t high tariff b:>rriens. v. noenberg , however, 
urged retention of the amendment on the grounds that Con­
£re~si nal 11uthority t o termina te thP Pgreements after the 
~«r would permit Americen r e .,r esentatives t o go to the 
peace t~<ules as "f r ee agents ." 

; . Po ll Tax - By a vote of 26ti t o 110 the House voted yester­
CJ.!J Y to accept <• discha r ge t)etition rel easing its Rul es 
Co •. :•ittee of fu r ther considerrtion of Anti - po ll tax legi s ­
l~tion . Southern renr esentatives , chief supoorters of the 
~o ll tax, hur l ea r ecriminfltions yAsterday at the l<ew De11l , 
Re •ublicf ns and the Communist party as t he sponsor s of a 
JO litict l movP which they cl?im will interfer e in state • 
riehts . C~ponents cf tte po ll t ?x , however, clai~ it is a • • 
1i .;crLinrtory device aimed chiefly Pt southern negroes . 
Tooay'~ oiscussion, which is limited , is exnected t o be one 
of the bitterest of this sessio~ of Congress . 

l. . Anti- Ad!llinistra tion Rumors - Yesterdt>y on the floor of the 
House, Renr esentative Dewey Short s<.id th11t "sinister 
rw.ors" circulating in 'l/ashington thflt somebody i s trying 
to olay oo li tics 1<1i th the conduct of the wnr , should be 
spiked , if fa l se , and, if t rue , accordingly dealt with . 
dhort contended he had heard r UJAOr s th!i t cet t 11 i n hi§h com­
'""nd off i cer s on t hP do!testic front m~y be she lved bec!'use 
they wi ll not ~P rubber st11mos f or the R~eputin of the 
lihi te !louse ." 
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BRIDSH I:CSI Sf.CRft 
U.S. SfO!l T 

orm, KO. m 

OFFICE 
1£CRET ~RY Of TRE.t.SURY 

Intor110t1on r <coivcd up to 7 c .a., 2Sth lwey, 1943. 

C<l'Y 1/0. I j 

Ono of H.W. Submarines torpcdood o 4,000 ton ohlp of! Eoat~rn 

SICILY on 16th. 

2. AIR Ol'l!:RofiQt!S 

!!ESI£!U! FRWI'. 2)l'C!. Durin& tho ottcck on II&STI!CS ""' 

~. S F.W. 190'• wero ahot. dew in all . , .. 
001!1\i!ffiD . 2Jrd/24th . 712 aircrntt dropped 2042 1.0118 of boelx>. 

inoludln& 11 8,000 poW>! and JlJ 4,000 H.E. Tho Attack took 6J minut.os and is 

tho hocvicat aingl" roid yet earriod out . rtoo.th<.r fo.voW'oblo , no cl.oud , good 

visibility apart tram ground bnzo until l utor vhon dona~ emoko hindered ob­

ec.rvotion ot r CJeulta, a&o.rkor bombo well ploood end bowb1ns voll conccntrotod 

cr ound tbc.m. Vory l11rgo D r oa of conccntrotod firoe with cmoko tO 1.4,000 root . 

Ono port.icul.o.rly boovy oxplosion r cport.cd . Ground ~o!<ncco oppu>r cd t.o bu 

ov<.nbol.llod . 

24th . 29 cscort.od BcDutightcro attacked with torpc;de<s sn 

Cn(.lll)' convoJ ott the. Dut.cb Coest. Rcsul t.a we~ unob•t rv4d , Qlo Bccutigbt4r 

aulietns . 

~· 2Jrd/24th. A NOvol Albocon> <Cdo t wo hit. with b<nb6 

on o 10,000 ton tanlc:or off CATANIA. 

3, ROO SECURitY 

Fatol coaualtica now roportod 2Jrd, BO~~OUTH - 93, including 

J6 Scrvico. 23rd/24th, Sund<riAnd - $. 
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