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August 25, 1944
9:00 a.m,

HEPARATIONS
SERMAN MARK RATE

Present: Ur. White
Mr, Glasser
Mr. Taylor
¥r. D.W. Bell
Mrs. Klotz

H.M.JR: I am due at the White House in twenty minutes.
I don't want to do the German mark now. I want to do the
reparations. (Dr. White hands the Secretary kxhibit A,
attached})

Some of this stuff is unbelievable.

MR, WHITE: There is a good deal more of it, but we
thought it might be shortened, so we selected these.

Now, the Treasury had seen part of the directive -
the financial part only.

H.M.JR: That financial thing isn't so hot, either.
Where is this from?

M., WHITE: That is from the big document which we
got in England.

HJM.JR: Is that the only one you have?

MR, TAYLOR: Yes, sir.

MR. WHITE: 4hat is based on this document which was
passed by the Combined Chiefs of Staff, copies of which
we didn't see until yesterday afternoon, except the financial
directive. (hefers to A Handbook of Military Government
for Germany prepared in G-5)




This is the directive passed by the Combined Chiefs of
8taff. (Hands Directive to the Secretary)

That is out of the larger document, but we say the
larger document is in harmony with the directive. They
received this directive in London and worked out the de-
tails from that.

H.M.JR: Which one did they work out?

Mik. WHITE: This big one.

MR BELL: It is not very hard-boiled.

H.i.JR: Just the opposite.

Mi. WHITE: To my knowledge he didn't have a copy
until - [ don't think it was completed until we received
it.

MR, TAYLOR: That is right.

MR, WHITE: One of the characteristics which it dis-
plays is the extent of control which the military authori-
ties envisage taking over. They are practically going to
attempt to run the country. They might, but they would
fail in doing it. Their objectives are clear from the
excerpts.

When you take it over, here is another original.

H.l.JR: Well, I have ten minutes more. Where do you
stand on the German mark business?

MK, WHITE: Well, I explained to you yesterday what
we had in mind, and Glasser drew this up quickly in the
event you wanted to present it to the President. (Hands
the Secretary Exhibit B, edenmsi

Now, it is surely going to be a fight




HM.JR: Let me read this.

The President does what?

MR, WHITE: I say it is surely going to open a fight,
Now, at what point you want to bring the President in, I
don't know. Dbut the State Department is going to oppose
it, don't you think, Dan? And the Army - I don't know.
The british are - the British particularly are.

H.M.JR: Does McCloy know about this?

t'lu'u ?IiﬂTE= Nou

H.l.JR: I will see if I can get him.

(The Secretary places a call to Mr. McCloy)

MR WHITE: Now, if you want to use that to bargain
with the British to end up with ten, that will be easy.

HM.JH: I am not going to bargain with them. That is
ridiculous.

M. WHITE: Then it will unquestionably go to the
Fresident. Churchill will raise it with him.

MR. GLASSER: There is one word wrong there. 1 have
a-new one being typed mow." T STl

Hd.M.JR: Lan you do this with bookkeeping?

MR, BELL: Five cents? Oh, yes. That gives you an
accounting rate which the Army uses to charge the dollar
amount to the appropriations. That is all Ehey want, If
it is fair to the soldiers to get marks at the rate of five
cents, why I think that is atout all we would be concerned
with - fairness to the soldier.and the accounting.

(The Secretary holds a telephone conversation with
Mr. McCloy, as follows:)




HMJr:
Operator:
HMJr:

John
MeCloy:

HMJr:

August 25, 1944
9:12 a.m.

Hello.
MeCloy.
Hello.

Hello

How are you?

Fine.

Henry talking.

Yeah.

Now, look, I Jjust feel somebody's got to take
;2:11eaﬂ about let's be tough to the Germans.

Yes.

And I'm going to propose that we have a military
rate for our soldlers of twenty German marks to
the dollar.

Yes. Yes.

And then ....

Just for the soldiers. Yes.
Just for the soldiers.

The Engiiuh take a -- the British take a
different view.

They can do any damn thing that they want. Why
bother? Tell them that's what we're going to do.

Uh -- and the Russlans have a different rate.
They may have a different one. They will anyway.

Well, I think that -- the only thing that -- well,
I'm not so sure they will.

4 v




I think that they'd go along on this.

Well, they might go along. I -- what I hesitate
to do 18 -- principally at this early stage, to --
to take -- to fall apart.

Well, we Won't. Look!
Yeah.

Jack, from the experience I've had the last month
or two, if we tell them thie ie what we want, and
we stick to 1t, they've got to go along. I'm
perfectly willing to tell them this. I mean, if
I know the Army is agreeable.

L - R

They've got no choice in the matter.

Well, our views, you know, have been that -- that
we ought to -- we ought to do better than twenty.

We were down somewhere arcund fifteen. I thought
your people were the same -- were the same way.

Yeah, but eince I've been to Europe and since I
know what's going on, I've changed.

You have?
Yep.
Uh huh.

And this 1e a military rate. We can keep our
books on that basls. We start out that way.

Uh huh.
Then after we're there a month we reexamine it.
Yeah.

And my -- the way I feel 1s this 1s what we tell
the British we're goling to do. .

Well, I don't think that -- I talnk, as you know,
our position has always been ....




Yeah.

««.. that that mark rate, within certain
limitations, that's up to you to settle.

Yeah.
We don't have ....
Well, talk it -- think 1t over.

Let me talk 1t over with my financial people
here.

Will you?

And see what they say.

Will you do that?

Yes, I'll do that. My first reaction -- my
reactlon agailnst a separate thing is pretty
strong. I don't want to start off with ....

I don't either, but I'm perfectly willing
to tell Bob Brand that this is what we want.

Well, let me talk it over with our fellows.
Listen.

Yeah. That's Juet your military rate? That's
Just your soldler rate?

Take it from me, I -- I -- my attitude towards
the British is I'm going to move heaven and
earth to help them reconetruct. See?

Yeah. Yeah.

But on 1little unimportant things like this....
Yeah.

.++.Which are straws in the wind as to how we're
going to treat Germany....

Yes.
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I think we're in a position .
Yes.
++++ to tell them we think this is fair.
Yes.
I'd be ferfeatly courteous and polite.
Yeah. Right.

But they're in no position to argue. Take
it from me.

Uh huh,

Once we decide 1t's fair,

Yeah.

And then I wouldn't flx any other rates.

Well, that's the only rate which was — that's
the only rate you need to fix to go off.

Yeah.

I suppose socner or later, I mean probably soconer
rather than later, you're going to find you're
going to have to fix some sort of general rate.

Yeah.

There will be -- there will be some necesslty
for it. "

Yes.

Well, let me talk it over with our financial
people and I'll tell you what the Army's thought
on 1t 1is.

Will you?

Yeah.

And then I'm -- I'm going to show the President

& synopeles of thie handbook on military government
for Germany.
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Which one -- oh, you mean the ore that you got
in England?

Yep.
Well, and you're going to show him the directive.
Well, I don't know as I've got ....

Yes, you've got that. You've got the directive.

Have 17
Yeah.
All right.

Your directive ie -- uh -- there's one -- there's
a pre-surrender and a post-surrender,

Well, I'1l asgk White.

-

Those are the -- man, those are the doouments
that are important.

I Bee.

They're the ones that -- none of the rest of them
have been approved. These have been approved.

I see.

That -- that'e the gute of the thing.

The handbook hae not been approved?

No, the handbook has not been approved.'r

I see.

The two things that have been approved....

Yeah,

«... are the pre -- well, the pre-surrender and
even the post-surrender hasn't yet been approved

but 1t's in the process. Those are the only --
those are the things that will go into effect.




Yes.
Short of our getting other instructions.
Right.

And ther have been set up in this form for
about six months.

Right.

With the 1dea that's all we can put down unless
we've got other instructions.

I see.

And we submlit that -- we submit that to the
European, and they have been submitted to the
European Advisory Commission....

Yeah.

-+ - with the thought that they will be able to
modify 1t 1if they see fit.

Yes.

But 1f tomorrow Germany should collapse, the
directives which you've got coplee of, pre-
surrender and post-surrender wlill be the
philosophy which will be adopted in the military
government adminlistration of Germany. And those
are the lmportant documents to look to.

Okay.

Okay.

Thank you.

All right.

Hello.

Yes.

I'11 let you know what his reactic: is.
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He's going -- the Secretary 1s seeing the President
today for lunch.

Oh.

And he's golng into thie thing at great length.
He's got a lot of memoranda on it.

Good.

And he's going to talk to him about 1t. He had a
luncheon -- he had a conference yesterday with
Harry.

Yes.

Harry Hopkins.

Yeah.

In which they went over this whole businees.
Yeah.

And they're apparently going to have a rather
large luncheon affair on it today.

They are?

Well, I think Harry and the President are going
to lunch together.

And Stimeon?

Well, Harry Hopkins and Stimson ....

Yes.
.... and the Presldent.
Oh.

I'm not so certaln that Harry Hopkine 1s going
to join them, but I think he may. At any rate,
I know that -- I know this, the Secretary is
having lunch with the President.

Well, Stimson sald he'd give you and me coples of
hie memorandum.
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He -- yes, he worked over it last night. He
took the first memorandum and didn't -- dldn't
like 1t very much and then revamped 1t last
night and I haven't gotten a copy of 1t yet.

Well, I may reconsider 1t. If Mr. Stimson ie
going to see him, I may not do this because 1%
might only annoy Mr. Btimson unnecessarily.

Well, he's got —- he's taking up a lot of subjects

with him on the occupation of Germany at -- at
noon. That's all I know. .

Okay.

And I'll send you -- I'll tell you what his
results of that are.

Yeah.

As well as give you any memorandum he sends over
there.

Thank you.
Okay.
Good bye.

Bye.




H.M.JR: I know Stimson. If he is going to do
that, and I give this to the President, it will just make
Stimson furious. He is trying very hard,and I think it is
a mistake to do it.

I thought this was approved. (iefers to Handbook)

MR, WHITE: That isn't approved. The directives are
approved, but that is in harmony with the directive and
unless they get other orders in London, that is what it
will be. RN

In other words, unless they get another directive,
that is what they will be.

.~ Mik TAYLOK: Mr. Secretary, it isn't intended to have
this approved. It is merely agreeable to all the people
in charge.

MR, WHITE: Those are the details. This is what has
to be approved, (iwefers to Directive)

MR, BELL: I was going to say there are a couple of
subjects left before you get away today.

HM.JR: Oh, yes, And then I will see you people
before 1 see Aldrich.




MEMORANDUM FOR THE PRESIDENT

The follewing are extracts frem the "Handbeok
of Military Govermment for G ", to be given
for guldanee to every U.S. and U.K. military gevern-
ment offloer enter Germany. They tend te fn—
ihlhtht;.'rottlnkiuni upon whieh
the progran of mili ermment for Jermany is
boing fermulated. The " is based on and
is in harmony with the ecenomic and politiecal diree-
tives appreved by the Combined Civil Affairs Com-
:lrt;nm?nr the autherity of the Combined Chiefs

L]

"Your main and lmsediate task, to ascomplish
your misslen, is to get things running, teo plek

the pieces, to restere as qui as possible
buns g

offiolal ti of the German alvil
government in the ares for which you are res-
ponsible ... The first soneern of military govern-
ment will be to see that the maehine works and
works efficiently”.

“The primsiples with whieh Offieers ia Mili-
tary Govermment 3taffs and Detachments will be
esoncerned include: the reorganisatiean of the
German Polioe and tho maintemanse of law and
Order; the supervision of the German J““::{
and ostablishment of Allied Military C ll“
the eentrel of the German Fimanses; the protect
oi preperty; the establishment and maintenance
of an sdequate standard of publie health; the pre-
motion of agriculture; the sentrel, s l.y and
distribution of food and essentlal les of
overy kind; the resteratioa and mauintenanse of

¢ utilities; the provision for the gradual
rehabilitation of pessetime industry and a regulated
esonemy; the empleyment of Labour and the prevention
of iadustrial unrest ..."




"¥ilitary Govermment Offleers will, in eenjunctien
with other interesied amd sliscicd agenzics zad autheri-
ties, ensure that steps are taken to:

Eli Import needed commodities and stores.

£) Convert industrial plants from war to consumar
goodl roduotion.

(8) Subsidize essontial economic activities where
necessary.

(4) Reconstruet German funiﬁn trade with priority for
the needs of the Unitad Nations.

(5) Modify existing German regulations controlll
industrial lnﬁn‘rn nhrl.f{lyrdﬂtiﬂ'. »

"The highly centralized German administrative system
is to be retained unless otherwise directed by higher
suthority”.

"All existing German regulations and ordinaness relat-
ing to <.« produetien, supply or distribdution will remain
in foroe until lrlifluﬁy amended or abrogated. Exoept
as ctherwise indioated olroumstances or direated Wy
higher authority, present German produstion amd pr
processing of fuels, ores and other raw materials will be
maintained at present levels".

"The foed supply will be administered so as to provide,
if possible, a dlet on the basis of an overall average of
Mnlnﬂn per day. Lembers of the German foroces will
be rated as normal consumers. The econtrel of retall prices
will be contlnued. The ui-tlnf ratloning system and classi-
ficatlion of gonsumer .ﬁruu?. will be maintained subject to
modifications required by olroumstances ... Should the in-
digenous products of Germany be insufficient to provide sueh
[ glllﬂ ration, the balance will be made up by imports”.

"All g‘uulhll steps will be taken to ensure the utili-

sation of German scouomioc, material and imdustrial faoill-
ties to an extent necessary to provide such raw materials,
goods, luﬂ.liu or services as are required for military
and essentlal elvillan needs, and to any additional extemt -
as spproved by higher luthurlt; = nocessary to provide sur-
pluses for international transfer, supplies for reparatiomal
requisition, and legitimate industrial stook-piling".




"Ths fishing industry has long been important in
Usrman essnomy. but awing ta the wasvisitianing af trawlews
for naval operatioms, the mest ant North Sea fish
cateh has been seriously curteiled. Before extensive
asmmareial fighing san ha resrmed, a eonaldarebla smount
of fishing gear will be required as well as stores and
material for the repalr and reconditioning of fishing
vessels. There will possibly also be an diate shortage
of fuel and lubricants”.

"The Agrieultural economy will be freed of Nazi dis-
erimination; it will not otherwise be changed exsept whers
direct sdvantages are to be zained. Agrioultural pro-
dustion sontrol, and ;rain and other agrlisultural products
eollection agencies lzintlnﬁ grior to occupation will be
maintained or re-established. Eguitable prices co-ordinated
at Reloh level will be fixed for farm ucts. Violations
of farm price econtrol, wages or ntluﬁg regulations will

be severely punished”.

"The main objective of Allled Military Covermment in
the financlal fleld is to take such temporary measures as
will attempt to minimige the potentlial financlal disorder
and chaos t is llkely to coour and thus asplst the mili-
tary foroes in thelr operations and ease the burdens that
will faee the mere permaneat Allied Control organisation
that will later dnr-lth the problems of Germany".

"Wherever possible, removals and appcintments \(of oivil
servants) will made ﬁ: Military Government offlcers
aoting through German oificials who are vested with this
euthority under Germen daw; nothing will be done whish
would uanceessarily disturb the regular Germaa eivil servioce

precedure or deprive the offielal or uﬂnﬂn to be .

of any ultimate rights to which he ustifiably en=
titi:d under German law, after cessatlon of military govern-
ment” . ! Y

"International boundaries will be deemed to be as
were oa 31 Desember 1987". / {0

HDW tWHT s WMT : Drl-8/24/44




1. It 1s agreed b{ the Eritish and all agensies
of the U.5. Government that mo genersl exshange rate
will be eatsblished for Cermany until some time after
the Allled armies take over.

2. It 1s necossary te El“ our troops thelr
and allowanees in Uerman marks and thevefore we
e nilitary rate of exchange.

It 1s my oplalon that our first eoncera should

hhglﬂmlddlmqhmh-:‘hgh::;rfﬂ

their when are ia Germa ore I
mc—’ﬂ that tm military ul:’hwmmh
to the dellar.

The British propese 5 marks to the dellar. The
State Department ses B marks to the dellar. The
British and the State Department feel that a lew rate
of exshange for the Cerman mark and high purehbas
power for our soldiers' dellar will dis the pr
snd wage strweture in Germany, unbalaase German
seonony thus retarding its rapid rebabilitation and

resovery.




August 25, 1944
10:30 a.m.

DUTCH LOAN

Present: Mr. White
Mr. D.W. Bell

H.M.JK: Now, what is this story?

MR, WHITE: There are two matters, only one of which
I gather you want to raise with Mr. Aldrich, and that is
that Holland wants to borrow a hundred million dollars
and wants to leave gold as collateral. The gold they
want to leave as collateral is the gold that is blocked
here, and presumably we will release it for that purpose.

Dan says that Allan Sproul felt that that was a loan,
because of its involving gold collateral and being from
the Government, that the Centrael Bank ought to make. They
could get it a little cheaper.

H.JR: As far as I am concerned, the only important
thing is, are we willing to let them have the gold or not?

Wi, WHITE: Yes, we are, ard we feel that the loan
should be floated in commercial channels, his bank and
not the Central Bank.

i, BELL: But we think that possibly that is a matter
that should be fought out between Allan and the commercial
banks. I don't see how Allan can get in the market and
compete with his members.

Mi. WHITE: We can't dictate; we can merely s®y we
think--

H.Ji.JR: But how did you people cross the bridge that
you are willing to let Holland put up the gold as collateral?




MR. WHITE: The lawyers say they are ready, State
Department is ready, and that would be one of the con-
ditions of the loan. We don't have to tell them that now,
because we have to get clearance from State.

H,M.,JR: That is really what he came down for, isn't
it?

MK, BELL: Well, that is one of the reasons. You
remember, he called up in June and said that he was dicker-
ing with them on this and wanted to know if there was any
objection, from our standpoint, to going ahead. We told -
him no, that we would be glad for him to go ahead.

At that time the gold collateral wasn't in the picture
because Holland said they didn't want the money until they
got back in Holland. HNow he says they want the credit
immediately,and for that reason they don't know how they
are going to be received back in Holland. So he says he
thinks we ought to have gold collateral. We have no
objection.

H.i.,JR: We have no claim on that?
Mi, BELL: I guess we have no claim against Holland.

Mk, WHITE: No, the only question involved is the
political question as to whether we want to strengthen
to that slight extent the sovereignty of the Government of
Holland., We feel that is a matter for the State Department,. .
but I think you ought to leave yourself a little out in
case the State Department changes its mind. -

- HM.JR: I am not going to sign those things. The
President won't let me down.

Mi, WHITE: Do you want to raise with him the question
as to whether they are likely to be interested in the three
hundred million dollar loan? ®

Miki, BELL: I think you ought to tell him - well, he
knows it already. 3




MR, WHITE: That is the separate question that Jesse
Jones wants to lend them three hundred million in addition
to this hundred million, using their securities as collateral.

Mi. BELL: American-owned securities by Holland.

Mit. WHITE: I wonder whether the Secretary oughtn't
to sign that letter before he comes in?

Mit, BELL: You remember, the President sent you a
memorandum to go with Secretary Hull and asked you to
prepare for him a letter in answer to Jesse Jones' letter
of August 10. Now, this is the memorandum to the President
for you and Mr. Hull, and a draft of a letter which the
President would send to Secretary Jones in reply to his
letter of August 10. And we are taking the position here
that definitely, first they should try the commercial
channels before they come to the Government, and then maybe
you could work it out on both commercial and Government.

MK, WHITE: I think you might be in a little stronger
position, possibly, in defense of this, if you were to
mention it to Aldrich and Aldrich were to say, "Sure, we
would be interested in it."

Mik. BELL: Aldrich is also going to bring up the
question of the Czechoslovakian loan. He said the Minister
came to him and said he had talked to you in Bretton Woods.
He talked to Harry, too. And you told him to go ahead and try
the comuercial channels. ‘ ARy ;

HeM.JR: I have no recollection of it.

MH, BELL: He sald the Minister talked to you and you
said it was all right.

H.M,JR: I could have. I don't remember it. Was it
Czechoslovakian or Teheran?

Mii. BELL: Czechoslovakian, he said.




August 25, 1944
10:35 a.m.

" DUTCH LOAN - CHASE NATIONAL BANK

Present: Mpr. D.W, Dell
kr. White
Mr. Aldrich

.
H{.JR: OSorry I am late, but I couldn't help myself. .

You want to talk about a loan to the Netherlands?

MK. ALDIICH: Yes. The terms of this loan have been
discussed with Mr. Beyen, who is an adviser to the Dutch
Treasury, and what he has discussed with us is that the
Chase National Bank should foma group of banks, and
we have discussed this particular loan on the basis of a
fairly small group - a loan not exceeding a hundred million
dollars, to be secured by gold here, and to be made avail-
able by opening commercial credits in this country.

The terms of the loan are a stand-by commission of a
quarter of one percent per annum from the date of the mak-
ing of the loan on the part that isn't used.

H.M.JR: That expression stand-by is a new one.

Mit, ALDRICH: It is a charge for the money being made
available.

Mi. BELL: In other words, they give them ‘a line of
credit for a hundred million dollars and charge them one

quarter percent for that line of credit whether they use
it or not.

Mit. ALDKICH: To the extent that they don't use it
during the period, it is a commitment commission of a
quarter of one percent.




H.M.JR: It is a call on you?
MK, ALDHICH: Yes.
HM.JR: I understand.

MR, ALDRICH: As to the advances actually made, the
rate will be one and a half per annum, payable quarterly
commencing from the date when the advance is made and run-
ning until the maturity of the loan, or the repayment out
of the gold, or by selling the gold. a

-
H.M.JR: What is that last thing you said? '

MR, ALDKICH: To run until the maturity of the loan, or
until the repayment of the loan.

Now, what they have ip mind is this-- .

H.M.JR: A quarter of one pertent for stand-by, and
how much for the rest?

MK, ALDRICH: COne and a half.

What they have in mind is this, that they wish to be
. able to pay off this loan without penalty at any time,
and thirty days’grior notice. And the point of that is
that as soon as they are reestablished in Holland and
recognize the de jure government in the country, they
. think .their credit will ‘be such that they ean make. .an.
unsecured bank loan, and I think that is a fact. I think
that is true. The credit of the Dutch Government, once
they are reestablished in Holland - and even before they
are re-established in the Dutch sast Indies - I think
would be sufficient to justify this loan.

I suppose you are familiar with the history of the
negotiations?

' H.E.JR: Yes, I am entirely familiar, and I will make
this thing easy for you. both Mr. Bell and Mr. White have
kept me posted.




Now, the position that I take in the Governmeni here
is that a commercial channel should have the first oppor-
tunity, and I am not telling you any secrets. I think you
know Mr., Jones has been wanting to make this loan, and I
have felt that that was a misteke. lie has been almost
acting as though he were in business for himself.

MR, ALDRICH: Lxactly.

H.M.JR: Now, the only question is, I have some doubts,
and I have to talk this over here with my ®ssociates - the
only question was on this gold. I raised that more recently®hm
We are willing to go along with you on that, see? So 1
might say that as far as we are concerned we will be glad
to see you make this loan.

MR. ALDRICH: -That is fine.

HoM.JR: And we will make it as easy for botl the
Netherlands Government and your group, and your syndicate,
as possible, because I have said so publicly, and this is
the first chance I have had to prove it, that this is the
way I think business should be done. Also, to be very
frank, Allan Sproul thinks he should do this business,
and I don't. I can't order him not to compete for this
thing, but I certainly will not keep my feelings under a
bushel. After all, you people are on the Board, thLere -

I don't know whether you are, but enough of you are on his
Board - I should think that you could throw your weight.
But I don't see why a Central Bank of the Federal ieserve
Bank of New York should compete with commercial banks.

ME. ALDRICH: That is what I told Mr. Sproul. I
asked him.

M. EELL: Allan talked to Mr. Aldrich about this.

MR. ALDRICH: He spoke to me abeut it. He took the
position that in reality it would have been better if I
had spoken to him before I came to Washington about this
thing. #nd I told him that I hadn't done it because of
the fact that I couldn't get anywhere until I knew what
was zoing to happen here.




H.M.JK: I think you did the right thing, because I
don't think the Federal heserve Bank of New York 1is in a
position, any more - when Mr. Benjamin Strong was the head
of it - the liaison between London, New York, and Washington--

MR. ALDRICH: I quite agree with you.
H..JR: Those days are past.

MR, ALDRICH: I think that is dead right.
H.ii.JR: 4t least I hope they are.

MK, ALDRICH: I think they probably are.

HoM.JK: But, anyway, I am always frank. It is the
way I feel. I think you people should make the loan. I
don't think that Jones should make it, and I don't think
Allan Sproul should make it, because I think your charges

are reasonable., As long as they keep them reasonable, we
will back you.

MR. ALDRICH: I tell you this, Mr. lorgenthau, I
told Mr. Beyen, who is a representative for the Lutch--

H.i{.JR: We know him. We met him at Bretton Woods.

MH. ALDRICH: A very fine fellow, I think, too. 1
told him he could write his own ticket on the interest
rate in order to have what he thought was fair. He said
he thought this was a very fair rate. He agreed to it just’
like that. So there wasn't any question about that at all.

What he is very anxious to do is to re-establish
his private banking relastionships. He has precisely the
same point of view about this as you have. He wants to do
this through the private banks, and he went so far as to

say that he was willing to pay a slightly higher rate in
order to do that.

H,M,Jh: If and when this thing goes through and you
want to let it be known the attitude of the Treasury here,
versus some of the others, it would not be displeasing to
me, because everybody thinks just the opposite.




Mii, ALDRICH: I would be very glad to take it up
with Mr. Bell on the publiecity.

H.M.JH: Yes, because if you said that Morgenthau is
fighting for private enterprise,and the Federal lieserve
Bank of New York and the Reconstruction are fighting
against him, unless it came from your mouth nobedy would
believe it - they would think it was a joke.

Mit. ALDRICH: I think that is true.

HoM.JR: But if you say so, they will believe it. S

Mit. ALDRICH: I will be very glad to say so.
H.M,JR: I think it would be nice.

MR. ALDRICH: I think this is going to be an extremely
important thing, and I think the question of the announce-
ment of it, and the manner of it, is one of the most impor-
tant things that can happen. The impact of this on the
liberated nations is going to be tremendous, in my opinion.
And it is coming just at the right moment.

L.M,JR: HNow, is there anything else on this?

Mit. ALDRICH: No, except this, that I think this is
going to have a tremendous effect all along the line, and
there is just one feature of it that I would like to speak
to you about, because: of the fact that it may involve
Government policy and I don't know just where it will, and
that is the %ueatinn of just what these fellows would use
this credit for.

Now, that may involve the question of priorities that |
I think perhaps I had better keep in touch with the Treasury
about.
J.JR: I wish you would.

Mii. ALDRICH: Without in any way committing you, I
would like to be able to fcel that what we were permitting




them to draw on this credit for - or arranging that they
should draw - that it is in line with the genersl policy
of the Government in connection with - I am not asking you
to take the responsibility, you understand, but I think
you ought to know what I am doing.

H,M.JR: Let's say they wanted to buy locomotives
tﬂﬂﬂ]’-

MR. ALDRICH: They will.

RN

H.M.JR: And let's say the Army needs all the loco=-
motives for moving this stuff to the German border. Well,
they had better wait.

Wii. ALDRICH: hight.

M., BELL: They have to go to the WPB, you know. They
have a Section set up over there. Holland would have to
go to the WFB.

Mi, ALDRICH: Well, if you could let me know, if it
is not too much trouble, where I should go to get this
thing lined up along that line - that is all I have.

H.M.JR: I have a request to make of you, you see.
You have been reported to be opposed tovhat we have been
doing up at Bretton Woods, and I would like you to give
our people sufficient time to sit down and have a very frank
talk and give you a first-hand expose of what we have done
up there.

Ma. ALDRICH: I would be very glad to do that, and I
would like to say this, apropos of that; I have felt, and
I feel very strongly, that the approach at Bretton Woods
is from the wrong angle., I would hope to be able to con-
vince your people that there may be something in that view.
I have no intention of attacking this in any manner which
is going to be the kind of attack that Ben Anderson made
yesterday. The most thut I am planning to say about it is
that I think that the method of stabilizing of currencies




should be postponed until we know a little bit more clearly
where we are going on some of these other matters.

H...JK: Well, now, look; the first thing you know,
you and I will be into a discussion. What I would like you
to do is this - say with White - make a little date
with him to spend half a day.

Mit. ALDRICH: I will be delighted to do that.

H.l.JR: And any time and place, mutually. But make
a date with him now, sometime not too far off, to sit down e
with him for a half a day.

MR. ALDRICH: I will be delighted to, and I will do it,
definitely.

HoM.JR: 4nd if you could decide whether you wanted
Ned Brown present or not--

MR. ALDRICH: I have already asked Ned Brown to sit
down with me on this whole subject, and I understand that
Ned has some very definite ideas about it. I told him
that I didn't want to say anything publicly about it until
I had had a chance to talk to him about it.

HeM.JR: No, I hope to get your support!

Mil. ALDUICH: It doesn't look to me as though you can
actually get my support, but I think this,that we might all
come to a conclusion as to what is the proper approach to
this thing. I have in my mind the idea that - I really
believe that the idea that I have in mind may result in
bringing everybody together on this subject, and that is
this; that the nub of the problem here is the British
Ensitiun, and I, m{self, would like to see if I can't sell

o the opposition the idea of going to that nub of the pro-

blem and facing it squarely with the idea of doing the
things that the Pritish say are impossible to do.

M, WHITE: You wouldn't have any trouble here, aud
the Secretary would be a hundred percent with you, but it
is a separate problem.




H.M.JR: Well, look, date yourself and White up
for the not too distant future. It will most likely take
you half a day.

MK. ALDRICH: All right. It mi%ht take more than
that, but just while I have an opportunity of talking to
you, let me say this, that I have had - and of course this
is confidential - a long talk with Lord Halifax before he
went back to #ngland and I told him the idea that I have
in the back of my mind, which is that I don't believe that
the Kepublican Party is unalterably opposed to doing what-
ever is necessary to help the British in this situation.

I honestly don't believe so.

Now, I don't think anybody in this country could

bring about that result except myself, and that is what I
am aiming at.

HM.JR: You mean yith the Kepublican Party?

MR. ALDRICH: Yes, because let me tell you why that is
true. 1 believe that the Dritish cannot ask the Americans
to do the things that are necessary fundamentally to straighten
out this situation; what they really should get is a grant
in aid ofsbout three billitn dollars from this country to
straighten out their exchange position. That is what is
back of this whole thing. I am inclined to think that it
would be possible to bring about that approach to it by the
opposition.

H.1.JR: You mean by the ugpuaition = the Hﬂﬁuhlicans?

You don't mean just Bretton Woo
policy?

s, but the over-all foreign

MR, ALDKICH: Yes, I think on the basis of the over-
all policy of this country being that we must strengthen
Great Britain, we must leave Great Britain a strong entity.

H.M.JR: I am a hundred percent for that.

' MR, ALDRICH: Of course, so am I. but I believe that
it may be that I, as an individual, could bring about that




result, and that is what I am aiming at. And of course I
have got to do that from a purely intellectual approach,
but I have talked to some of the Hepublican Senators about
this situation, end I am not at all convinced that it isn't
possible to bring about that result. )

_ After all is said and done, we know perfectly well
that we must have a strong Britain, and we also know
perfectly well that at this moment Great Britain is bank-
rupt frop an international point of view. :

H.M,JR: They know it, too.

Mi. ALDRICH: They know it; they say so perfectly
frankly.

bR, WHITE: You won't have any difficulty on that
score, as I say, in the lreasury. You may find there is
a great deal more ground in common than you suspect.

Md. ALDRICH: And I would like to urge upon you with
all the strength of conviction that I have got that there
may be a great opportunity in this situation if you approach
this whole problem from the point of view of fundamentals.

Mit, WHITE: That is where we begin to part company;
it is a separate problem, Mr. Aldrich., The british problem
is a very important problem - extremely important - but
it is quite a separate problem from the point of view of

handling. I don't mean it isn't inter-related, but from

the point of view of solving that particular problem, it
has to be solved as a separate problem.

MR. BELL: What Mr. Aldrich is saying is not incon-
sistent with the Bank and Fund, and everything else.

MK, ALDRICH: These other problems then become much
more simple. The truth of the matter is, Mr. White, that

the only country that really nceds dollars vitally is
Great Britain.




MR. WHITE: Well, that we need time to talk over.

HoM.Ji: Well, I am very much interested and 1 am
awfully glad I brought this up after we finished the other
thing. % do hope that you and white can get together, and
as to this thing of Great Britain, certainly when I was
over there just now - I mean, this is one of the principal
things I had conversations about. I agree this has to be
approached from the standpoint that Great Britain made
this fight for democracy. Now we have got to help her.
She is a good credit risk, a good moral risk, and we have
to put her back on her feet.

Mi. ALDRICH: That is right. 4nd what she really needs
is something in the nature of a grant.

HM.JR:  As I told them over there, somebody smart
enough has to think up a new name, other than Lend-Lease,
because that will have been worn out. ©Put we have got to
do the thing to put her back.

MR, ALDRICH: That is what I think.
H¢}i:-tn'|..: “ej.]., I ﬂﬂ-

MH., ALDKICH: I want to advocate that as saying that is
the fundamental problem we are faced with.

MK, WHITE: It is the fundamental problem £ngland is
faced with. It is not the fundamental problem the world
is faced with.

MH. ALDHICH: We have to re-establish Great Britain
for our own good.

H.,JM.JR: For a permanent world peace, and I look at
this peace thing - a lasting peace, to me, is becoming a
religion.

MR. ALDRICH: I %%ite agree with that. DBut I am per-

fectly convinced myself, and I say this with all deference
to your point of view, and nothing would please me more
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than to talk about it at any length, but I am perfectly con-
vinced, myself, at the moment, that this thing is being
approached from the wrong end.

{.M.JR: MWell, you get together.
You take that, and any time you want to come back, I

am always available. (The Secretary hands kir. Aldrich
memorandum approving the Dutch loan)

Mi. WHITE: Did you want to mention the three hundred
million?®

H.M.JR: I signed this thing: I just signed now a
memorandum to the President - this thing that the RFC
wants to loan three hundred million on top of the hundred,
and I am simply saying--

M. BELL: That is a long-term loan.

M. ALDRICH: They don't need that.

MR. W.ITE: Well, they want it for political reasons.

H.M.JR: I am simply taking the same position that we
should exhaust the commercial channels first.

MR. ALDRICH: Well, I don't know whether I could
arrange a three hundred million loan - that would be four
hundred million in total?®

H.¥M.JR: TYes.

MK, WHITE: But they wouldn't need gold as collateral.

Mil. ALDKICH: They haven't that much gold.

Mi, WHITE: They want securities as collateral and
there is some question there.

MR ALDRICH: I think the Dutch are making the greatest
mistake in the world if they seize their own private property




in this country. It is all right for them to expropriate
the gold in the Lentral Bank, but not take every single
cent that every Dutchman has in this country.

Mi. WHITE: That is a separate question.

MR, AILDKICH: We can take it up when the time comes,
but I don't honestly think they will want to do it if they
get this,

HaM.JR: I just want to let you know where we stand. &R

MK. AIDRICH: I appreciate it very much.




your memorandum of August 14, 1944,
lugust 10, 194, from the
which he urged that the Feconstruction Finance
authorised to proceed with the extension of a secured
»000,000 to the Netherlands Govermment.

opinion that the lNetherlands Govermment should
the possibility of obtaining a loan on reason-

able terms through normal bankinz channels before the Reconstruction
Fimance Corporation considers the extension of its facilities to the
Netherlands Goverrment. If a satisfactory private offer on reason-
lﬂihﬂlﬂthwﬁmmmﬂ'ljmm
invelving both private lenders and the Meconstruction Finence Corpora-
tion,

It would be unfortunate if the govermment were subjected to the
mmt-ﬁltitmmﬂﬁﬂuwh‘hmmﬂhm
amy business from them for which they have adequate facilities.

approved a letter of May 26, 1944, of
the Secretary of State regarding this proposed credit, which supgested
the desirability of exploring the possibility of priwate participation
in the eredit,

4« There is attached a draft letter to the Secretary of Commerce

setting forth the major principles which we suggest should govern the
negotiations with the Netherlands Government.

Secretary of State

[ﬁ]glwd} .L[ Mm';t:l.'.'l:,n.'ull Ir
Secretary of the Treasury
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THE WHITE HOUSE

WASHINGTON

Auguet 14, 1044,

MEMORANDUM FOR

HE SECRETARY OF STATE
/;IE SECRETARY OF THE TREASURY

FOR JOINT PREFPARATION OF REPLY
FOR MY BIGNATURE,

F.D.R,




August 25, 1944
11:00 a.m.

GERMAN MARK RATE
LOAN TO RUSSIA

Present: Mr. D. W. Bell
Mr. White
Mrs. Klotz

H.M.JR: The interesting thing is that he told Lord
Halifax months ago that the Republican Party would treat
them at least as well if they got in as Roosevelt did,
and they were offering him three billion dollars if they
got in., That is what it amounted to. (Refers to Mr. Aldrich,)

So he is saying to Lord Halifax, "You go back and
tell Churchill you have nothing to worry about."

MR, BELL: When he says he is the only one who can
sell the Republican Party--

H,M.JR: He has done other things with me, unbelievably
stupid. After all, when you are John D. Rockefeller's
brother-in-law, you can afford to be stupid.

MRS. KLOTZ: You can be anything.

H.M.JR: Now, come on boys! May I do my stuff first?

I gave the President the memorendum on twenty marks
to the dollar, and he doesn't like it. I need a copy ; 1
had none. He goes ri%ht back again and says, "I don't
want any rate. I want to give the American soldiers dollars
end let them make their own rate as they go elong." He
hes esaid that twice, and you can't budge him on it.

KR, WHITE: Then what we might do if you have to give
them dollars is, you might give them dollars with some
kind of a distinguishing mark like a green seal or samething
so we can get most of them beck.




() - 2=

MR, BELL: Give them yellow seals.

MR, WHITE: Except you might like to treat Germany
a little different from the others.

H.M.JR: Give them a yellow seal with the star of
David on it!

MR, BELL: I don't know.

MR, WHITE: I got these for you. (Hands the Secretary

two samples of paper currency.) -

-

H.M.JR: This is pretty bad, about me and the Jews (refers
to back side of bill).

MR. BELL: The President doesn't like it?

H..JR: The President doesn't like it., He will have
p no part of it., lie says, "Give them dollars and let them
l make their own rate." He has this idea, and there is no
use fighting.

MR, WHITE: It may cost as much as fifty million
dollars a month unless we can get the money beack,

H.M.JR: Now listen, you fellows made the seme statement
on France, and I figured from eighteen to twenty million
dollars. You came back and told McCloy we would spend
fifty million dollars. HRemember?

MR. WHITE: They have been in the part of France where
they cen't spend anything, Mr. Secretary.

H.M.JR: What do you mean it costs us fifty million
dollars?

MR. WHITE: I mean, the amount of money that the
soldiers will spend will be approximately somewhere in that
neighborhood, or more. And i? they spend that there, the
dollars will remain in Germany, either in the German

banks or with German people. The other way, we get the
marks for nothing. It will come back if you take it away
from them or let them spend it there.
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H.M.JR: There are some other things pending with
the President which are important, and he Ens certaim
ideas when he gets these things, and nobody is going to be
hurt by them. I don't want to fight him on this, because
I have bigger fish to fry with him.

MR, WHITE: Then this is a directive. It is up to us
to figure some way to get it back. That simplifies the
problem very greatly.

H.M.JR: Now, I showed the President this memorandum
and this thing from England, do you see, that G=5 is doing?
And I said, "I would rather not leave this with you, because
I think it will only irritate Mr. Stimson, although I have
told him I was going to show it to you."

The President said, "Oh, no, I want to study that."
So he kept the book, and he kept the memorandum.

MR. WHITE: The big book?

H.M.JR: Yes. And I said to him, "Now, this big book
thing has not been put into effect because they are waiting
for &« directive; bug pending a directive, this is the way
they would treat Germany, and if they don't get a directive
this goes into effect.” I protected myself on what
¥eCloy says.

MR. WHITE: They have one directive which has been
pessed by the Combined Chiefs of Staff.

H.M.JR: But McCloy didn't tell me that over the phone.
This protects me. You heard what McCloy seid, Den.

MR. BELL: He said the big one had not been ggproved.
1

I think Glasser's point was that he didn't think had to
be approved. The first directive contained only general
principles.

H.M.JRE: It is better for me to say only what McCloy
said to the President. I made the point thet this is the
sort of thing that the Army is doing. I also told him--I




-

said, "Why does Mr. Stimson heve to wait until I come back
to prepare a memorandum?"

MR, WHITE: Then the thing to do is to prepare this,
how we can get the dollars back, and, of course, the British
are going to hit the roof, but he doesn't cere because if
we use dollars they have to use sterling.

H.M.JR: I am not going to fight on it.

MR, BELL: I don't think that is a good decision. I
think you are giving Germany dollars just the same as you
are--

H.J{.JR: Dan, I have fish to fry which are more important
than this. This is just going to raise hell with the
German economy, and I said good; this is what the President
wants.

MR. WHITE: It will raise hell with them. It is not

bad; we can figure some way of getting most of it back
by giving them the kind of dollars which we say are no
good after a certain period. We don't have to tell them
that now.

MR, BELL: You don't do that with U, S. currency.

MR, WHITE: Yes, you can,

H.M.JR: This is what the President wants. I say it
will raise hell with Germany.

MR, WHITE: Oh, yes, it will increase dePPEGiatiun
tremendously becasuse the premium on dollars will rise
progressively.

MR. BELL: You are giving her gold.

MR. WHITE: With one important exception: Gold loses
its identity. These dollars won't, and you can get most
of them back. We can figure out something, We can try,
anyhow.
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H.M.JR: What is the next thing?

MR, WHITE: Well briefly, the iussian thing is getting
into a little greater difficulty, merely because the
Russians want to buy things that lower the market prices
if they do buy it, and they now have, I think, come
ractically to an agreement on the interest rate, and so
Forth. But the question is being suggested--we chatted
a little about; Dan, Glasser, anﬁ I think that maybe the
best thing to do is to treat this as Lend-Lease and not
cherge any interest, but wove up the amortization payment.
As i% is now, 4h®"are not going to begin to pay anything -
on the principal before eight years, but they pay interest. "
This way, if you charge them no interest, you don't treat
it as a commercial transaction, but Lend-Lease. The dif-
ference between this Lend-Lease and other Lend-Lease is
that they agree to pay this back in money, and they begin
aying immediately within one year after cessation of war.
e Russians will like that, and it takes it out of the
field of commercial transactions, and, therefore, does not
constitute a precedent,

H.M.JR: Is that all right with you?

MR. BELL: Well, I raise the question as to how difficult
it is going to be for Dean Acheson to go back to them. You
see, they have been carrying on these negotiations for weeks.

MR. WHITE: He will love it.

MR, BELL: I am not so sure, because the Russians have
been trying, and I think getting concessions on the price
of goods. You see, what this Lend Lease credit is, there
is a provision in the Act that authorizes them to extend
long-term credits for Lend-Lease material in the channel,
in other words, in the mill, when the war ends.

H.M.JR: May I interrupt you, Danny? Look, all you
have to do is say to me this very thing that White said;
you brought this thing up the other day. As to principle,
it is all right; let Dean Acheson worry about whether ge
goes back or doesn't. You have cleared it as a policy.
You boys have to do my sweating on this,
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MR, BELL: Well, if he doesn't want to zo back in view
of all the water that has gone over the dam, we still go
along with the two and three-eighths, I think.

H.M.JR: All rigut.

MR. WHITE: I think this raises the question which would
have made it easier to revive, which is, if you treated this
as Lend-Lease, what we really ought to plump tor now is &
commercial loan.

H.M.JR: Well, sufficient unto the day--

MR. BELL: You mean another loan?

MR. WHITE: Another regular credit, yes.

H..JRK: I am not going to do that today.

MK. WHITE: I think it is particularly tied up now
with the question of the Japanese war.

H.M.JR: Well, that will all fall into its proper
place if the President decides to go ahead with Mr,
Churchill on the over-all committee. I brought it up,
and he is waiting to hear from Hull now.

Do you have anything else?
MR. WHITE: You esked me to see you about this British
' petroleum product. I don't know whether you want to mention
it.
H.M.JR: Not today.

MR, WHITE: Here is something you asked Bernie for,
the personnel and his comments,

H.M.JR: Oh, yes.

Are you all right now for a while?




MR. WHITE: Yes,
H.M.JR: VWhat happened after I left the big cigar?

MR, WHITE: We had two hours, and I think they will
support us very enthusiastically.

H.M.JR: Two hours!

MR. WHITE: I think so. We came there at half past
one, and 1 left at twenty minutes of four.

HM,JR: Did that crowd stay there?

KR. WHITE: Not all of them. McCloy left about an
hour after you did.

H.M.,JR: I am glad I left, because it gave you a
chance to do your stuff.

MR. WHITE: Yes, and he did his stuff. He went all
through the war finance, but there is no doubt about their
going to support this.

H.M.JR: This is Eugene Meyer.
MR, BELL: Oh, yes.
H.M.JR: O0.K.
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Affairs Section that vou asked for

when in England,
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Personnel with the Finaneial Section,
G-5, SHAEF

1., It. Col. loseby Forest

Forest is a former partner of lield (lore, Iie is bitterly anti-
[loogsevelt and anti-New Deal. He has been active during the entire
planning period for military govermnment as head of the Economic Sranch
of the German Country Unit. His assistant is Lt, Col. Rumdell, an
engineer by profession, who is without knowledge ol general economlc
trade or industrial problems, Forest may have to drop out of military
government or may be relegated to another position because other people
are being considered for his present position.

2, Colonel Edgar lewis.

Lewis is head of the German Country Unit under whom both Forest
and Toandell are working. Lewis is an attomey from California of
very limited ability and a poor organizer.

3., Colonel Grasme Howard

Col. Graeme Howard is currently being considered by General lic-
Sherry for the post of head of the Economics Sranch of the German
Country Unit now held by Lt. Col. lioseby Forest. At the present time,
Howard is working as Deputy Head of the lorwegian Country Unit. Howard
is a former high officer of the Ueneral llotors Corporation. During his
association with GG, he was closely linked with G vice-president,
James David liooney, who was openly attacked in the United States a few
years ago for his pro-Nagzi sympathies, In August of 1938, looney was
awarded by the Germman Uovernment the Order of lerit of the Cerman Eagle.
Charges have been made that Howard was associated with the pro=lazi
work of llooney, although the War Department after checking into Howard's
baclzround, stated that the charge was not well founded, It is not
necessary to elaborate on (1iC!'s interest in Germany,

4a Colonel David Sarnoff

Sarnoff at present is working on communication problems at SHAEF,
but has stated his desire to get into Aliied !4litary Government work
and particularly to become associated with post hostilities planning
for Gemany., In a conversation with Brig. Gen. Bedell Smith, SIAEF of
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the Financial Section of G-5, he emphasized as of value in German finan-
cial work his experience with the Young Plan negotiations in which he

was charged with the tasik of handling some of the negotiations with the
Uemans, Samoff claims to have worked very closely with Haljmar Schacht
for whom he has expressed the highest regard as a fine, able banker with
whom we should work closely, Sarnoff has stated that Schacht should be
given a key position when we g0 into CGermany and that he, Sarnoff, would
know just how to deal with Schacht. Samoff was borne in linsk, Itussia
in 1891, 1In 1940 he was awarded by the Polish Lovermnment-in-Exile the
offieial Order of Polonia hestituta,

5. Lt. Col, Charles Reid

e

e

sieid was former Democratic Committeeman from Georgia an? Cluexr =
Justice of the Georgia Supreme Court, At present, he is acting as head
ol the Property Coatrol Section of the German Country Unit under the Iinan-
cial Section of G=5, Reid has stated that he has every expectation of
continuing to hold that Jjob in the Allied Ilitary Covernment in Cermany
and in its probable Ssuccessor, the Allied Control Comnission for Germany,
leid is of mediocre ability and definitely lazy., iie is somewhat non-
cooperative in his attitudes. It is extremely important that for the
Property Control job in bermany, there should be appointed an energetic s
hu_r-d-rmx'}::i.ng, right-thinking man, if we are effectively to deprive the
liazis of their loot,

6. Brig, General licSherry

General licSherry holds a key position in the whole l4litary Govermn-
ment Program for Germany, He is bitterly anti-New Deal in spirit and has
an undue appreciation for "big names" in business and finance, ithenever
people are being considered for a new post in military government, leSherry
invariably brings forward the names of former business associates or ac-—
quaintances who have the same point of view that he possesses, (eneral
LeSherry keeps talking about the need for an outstanding commercial banker
to head up the finaneial work within UGemany, General lcSherry has ap-
parently made recommendations of various names to teneral [illdring for
key posts in military govermment,

7. Lts Colonel Hdden Suith

Smith is a chief U,5, legal officer with (=5, SHAEF, Smith is a
former partner of Cols Stimson, Ie is bitterly anti-ljew Deal on domestic
issues, but internationalist on foreign policy matters and has done much
useful work at SIAET,




August 25
11710 a.m,

CASHING OF SAVINGS BONDS EY COMMERCIAL BANKS
Present: lir. D. W, Bell

MR. BELL: I have some letters to sign, or I mean
circulars on recommendations of savings bonds in commercial
banks. Here is the letter that goes to commercial banks
carrying all the circulars.

(The Secretary signs letter.)

H.M.JR: I will take your word for it. You write
very good letters, Mr. Bell. This is the circular.

(The Secretary signs circular No. 750 governing pay-
ments by incorporated banks and trust companies in connection
with redemption of U. S. Savings Bonds, dated September 5.)

MR, BELL: This is the one that covers the losses.
You see, we cover any losses under this procedure in the
Government Losses of Shipment Act.

(The Secretary signs circular No. 751.)

H.M.JR: Vhat am I doing here, anyway?

MR, BELL: This is the designation for commercial
banks to cash savings bonds. What we hope to do is get it
out tomorrow to the Federal heserve Banks so they will
have it in the hands of the banks the morning of the 5th,
and we will release it to the press at that time.

(The Secretary signs circular No. 530, amendment)

MR, BELL: The ABA is sending out a letter at the
same time.

H.M.JR: Yes, sir.
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Don't have me come down and see the President of the
United States and have him say to me, "And what are you
doing here, Henry?"

MR, BELL: Gosh, you ought to be thankful we waited
until right at the end of your vacation.

H.M.JR: No you didn't; it is right in the middle,

"And, for God's sake, what are you doing here?" having
gotten up at four o'clock in the morning to get here.
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August 25, 1944
12:42 p.m.

Hello, Jack.

What's this that White tells us? That -- he sald
that you'd seen the Pregldent and that there was
To be no rate and we were going to introduce
dollars there.

He's absolutely adamant on 1it.

Well, gee, whiz! Where does that leave us? We've
already communicated wlith the Ruselansg and the
BEritish with all your people represented.

Yeah.

We've got blllions of marks already oprinted.

The British won't permit it without a fight, nor
will the Russiane and all the work of slx months....

Yeah.

goes out the window 1f ....

Wéll, this wasn't my idea, old man.

Yeah.

You know he suggested 1t once before. I think
you were there, weren't you?

Well, he sald once =-- he gald at one time that
his idea -- he raised the question once when I
wag there. He sald, "How about having no rate
at all?" Well, he didn't go any — he didn't
make any decision.

Well, he's absolutely adamant on this. And I'm
not golng to fight him.

Well, he -- you mean, he's not going to have any
rate at all?

No, he wante to give the soldiers American dollars
and let them go in and let each soldlier make hie
own rate.

For God's sake. Well, how are you -- we've got to --
we've got to part company with the Russians.




Oh, I think the Russlans will love 1it.

I'm not so sure they will. They're -- they
were talking about the -- the new marks.

Yeah, I know.
And they want a slice of the new marks.

Well, he Just got some from Russia -- they
sent me -- they came in this morning.

Yeah. And this all to date has all been
cleared with the British and the Russlane.

Well ....
Uh == uh .

Don't argue with meg, but you'll have to argue
wlth him.

Yeah,
I'm not golng to help you on this one.

Well, I know -- what's the attitude of the
Treasury?

Oh, what's the attitude of the Treasury?
Yes.

Well, we've

Heretofore, the Treasury has gone -- 1in faét,"
urged thls thing.

I know, but the attitude of the Secretary of
the Treasury ls this: I think I've got bigger
fish to fry with him on Germany. And I'm not
going to fight him on thls one. That's what I
told our own boys.

Huh. Well, we've got to communicate this
immedlately to the Britlsh and the Russlanasa.

Yeah.




Uh .
He's geeling Stimson .
The fat will be in the fire. What?

Ien't he having Stimson for lunch? Ien't that
what you told me?

Yes, he's having Stimson for lunch but they're
not going to talk about rates.

No.

The .

Well, look .

The

Well, I know -- look .

Good God!

I know when -- when he's -- he's got thls in his
mind and I'm -- I don't think 1t's worth trylng
to get 1t out.

Well, it may not be worth trylng to get i1t out.
I'm, Just trylng to think what we have to do....

Yeah.

. to conform to it. You've got to —- you've
got to cancel all the financlal directives that
have thus far gone out....

Yeah.

... from the Conbined Chiefs of Staff to which
the British and everybody have agreed and to
which a1l this -- all the Governments have agreed.
Yeah.

And start all over again.

Well, as far as Mr. Roosevelt 1s, I'm afrald you're
golng to have to. And get me, this isn't my 1idea.




Yeah.

S0 don't be suspilclous of me now.
Yeah,

I gay, don't be suspicious.

Oh, well. You ....

I play i1t stralght across the table.

You advocated -- you do -- you advocated the
twenty ....

I ad%ocated the twenty marks to the dollar.

Yeah.
And I gave him a 1little memorandum on 1it.
Yeah.

He read 1t and he brushed 1t back and he sald,
"I'1ll have absolutely nothing of it."

Yeah.

"I won't touch 1t."

Yeah,

That's what I went over for.

Yeah.

One of the things.

Yeah.

And he eald, "I won't touch 1t." He said, "I want
every soldlier to have dollars." BSo my record's
clean, even though you are a little susplicious.
Well, I Jjust got i1t from Hilldring. I thought
that -- well, well, this leaves me a little
staggered. I've got to think what we've got to
do to

Well, go out and have a frult salad.
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Okay. (Laughs) All right.

{Laughs).

Jesgus!

Well, make 1t

Well, suppose the British -- why do we want 1o
put dollars -- let me agk you, what do we want
to put dollars in there for? Doesn't that put
them in a better position than ..

Well

i than the other countries? We've been dolng
our damndest to keep the dollars out.

T'know. The other money doesn't cost us anything
and thie does.

Yeah.

So, 1t's not good, but frankly, you -- you gald
you were llicked on the De Gaulle thing.

{Laughs)

I'm 1icked on this.

Yeah.

And I'm not going to fight on this.
Yeah.

But that 1eaveé you free.

Yeah. Okay. Well, we'll have to give it some
thought. Thanks very much.

Right.




August 25, 1944
12:49 p.m.

Hello.

Erneat

Olrich: Hello. Good morning, Mr. Secretary.
HMJr: Yes.

0 I want to report that I had a meeting with

\r

ir. Brownley ....

Yes.

.ss+ 8%t 8 guarter of eleven yesterday.

Yeah.
It was a falrly satisfactory meeting.
Yeah.
ghowed hlm my figures.
Yeah.

over the matter with him.

"Of course," he said, "I can't epeak for the law,
but," he sald, "if Jim Brownley wae the Judge
and the case was before me, you'd win your case."
Yeah.

He sald, "I can't speak for the

Yeah.

He sald, "Because I have to see the other sgide
of 1¢.7

Yeah.

I left my office —— left his office and came back
and then I -- I offered to leave my papers with
him. He said, "No, I won't need them."

Yeah.




Evidently he had called hie attorneys in
btecause he sald that I hadn't answered thelr
letter.

Yeah,

I told him, "No." The reaecn I hadn't answered
they'd compelled me to go to Minneapolls and

file my answer in court and I could eee no reason
glving thelr attorneye any letter that they com-
pelled me to file in court.

Tes,

He then asked if I would let him have the
papers that I had submitted to him. He sald,
"Yeg" -- I told him, "Yes". He sald, "The
attorneys haven't seen that." And I could
have told him that I had those papers at the
attorneys' office but they had made their mind
up so they dldn't look at them.

Teah.

o: I sent them over. I've jJjust got the papers back
from him.

HEMJIr: Yeah.

0 There hasgs been nothing further developed on 1it.
But 1t's the firset time that anybody has sat
down and let me explain 1t as a business proposl-
tion.

Well, Clayton is speaking to me at one o'eclock
tﬂda:r- REEE, FE ‘b

Yes, slir.

And I sent you a message please to stand by untill
I hear from him.

Yes, sir, I will be there, but I thought you would
like my side of the meetlng with Brownley.

Now, when -- what'e the next move -- what's golng
to happen next?
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I have to heer from Brownley then, or Brownley
hae to tell Clayton.

When?

He gald he would 'tend to 1t lmmediately.

Now, I'm going to go away tonlght for a week,
but please let Mrs. Klotz know so she could let
me know.

Yes, sir, I will let you know immediately, sir.

S0 because -- I mean, I want to follow this
thing through to a successful concluslon.

Yes, sir. All right, sir.
Thank you.
Thank you.

Now, you stand by. When Clayton's through

talking, I'11l call you back.

Yes, slr.
Thank you.

Thank you. Good bye.




Will

Clayton:

BEMJr:
c:

o
Auguet 25, 1944
12:53 p.m,

Henry.

Yes, Will.
How are you?
I'm fine,
Good.

How are you?

Pretty goocd. Just came off the stand at theé
Truman Committee.

Yeah. Well ....

St1ll able to navigate.
Good for you.

(Laughs)

Now, have you heard anything from Olrich or
Brownley?

All I've heard is what Olrich told me. He
gald he saw Brownley on yesterday and he had
what he thought was a very satisfactory talk
with him.

Yeah.

.And that Brownley took hie papers and les going

into the matter now.

Well, here's the thing, I'm leaving this
afternoon after Cablnet to be gone for a week
and I've got to get thie thing settled. You
couldn't put a 1little heat on Brownley, could
you?

Yes, I'11 == I'1l ecall him up and == and see
what he's got to say.

I'll be in my offlce here untll a quarter of
two.




A quarter of two?

I'm eating here.

Well, he may be out at lunch now and I might
not be able -- well, listen, will you be back
at your office after Cablnet Meeting?

No, I'm == I'm leaving right from there.

Well, I wonder -- I wonder 1f you could glve
me a ring from there.

I'11 tell you —-- would you mind doling thie,
becauge ghe's golng to ride down to the alrport
with me -- she's meeting me at the White House --
could you -- would you mind telling Mre. Klot:z
what the result 1s?

Your secretary?

Yeah, Mrs. Klotz.

Mre. Klotz?

K-1l-0-t-2.

Oh, Mrs. Klotz, yee. All right, I'll -- I'll -~
I'1l call her, Henry.

Will you do that?
I certalnly will.

Thank you.

Good bye. Have a -- I hope you have a good rest.

Thank you.

Good bye.
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MRS HENRIETTA KLOTZ en A% Bote

TREASURY BLDG
PLEASE INFORM HARRY WHITE AND JOHN PEHLE TO CONFINE THEIR
STUDIES WITHIN THE TREASURY ON THE ASSIGNMENT | GAVE YOU TO
GIVE THEM THIS AFTERNOON. ASK THEM NOT TO CONTACT ANY OUTSIDE
DEPARTMENTS UNTIL | SPEAK TO THEM MONDAY ON TELEPHONE BETWEEN
10 AND 12 AT WHICH TIME | WILL TALK TO YOU AND COMMITTEE.
PERFECT TRIP. BEST REGARDS

H MORGENTHAU JR«

809 AM AUG 26 1944.
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August 25, 1944

Dear sr. seClintock:

i went Lo express w; eppreciation for
tue splendid public service tue wutual broadcasting
oystem perrorued last luesde; nigut in conducting
& rounu-tavle discussion on tue "weaning of ocretton
woods" on tue American rorum of tue air.

1 believe tust & useful purpuse wes served
in eringing to tue American people s petier under-
standing of tue monetar; ane financial egreements
formuletea at cretton wooas. Leveloping a vetter
understending of iLese ajgreements on the part of
Lie American public ls, of course, & prerequisite
to the intelligent discussion of tue issues involved.

kr, Granik did an excellent jou in
or anizin; the program ana serving as its mouerator,
it wae & aifficult essigynment anc Le handlea it
admirably .

Sincerely,

- Signed) H, Margiathbas, Jz,

cecretar; oo the iTeasury.

Mr. Willer scClintock, rresident,
wutual vroadcasting oystem,

1440 proaaway,

hew York, lo, Lew York
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Dear Ted,

I want to thank you for the execllent
job you did Tueeday night on the American Foerum
of the Alr, 1 deeply appreciate, too, the
gonerous manner in which you contributed your
time end effort to make the broadcast a success.

I realize the problems u broadcast of
this character presented and the suscess of the
program is, therefore, all the more to your
credit,

Sineerely,

(Wigned) M. Mosgenthsn, Ji.

Secretary ' of the Treasury

Nr. Theodore Granik,
1627 K Street, leie,
H’llhlngtﬁh, De Co

AbFlLiee B/z4/44
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Dear Ned,
I want to thenk you for the excellent

job you did Tuesday night on the American Forum

of the Alr, I deeply epprecliate, toe, the
genercus manuer in which you contributed your
time and eflort to make the broadcast a success.
I thought you might like to have a
recording of the broadeast so I have arranged

for one to be sent to you under separate cover,

Sincerely,

(Wigned) M. Mesgenthau, Jr.

Secretary of the Treasury.

h- E. E. Brm
President, F1r|1. liational Denk,
Chicago, I11inols.

AFLiec 8/24/44
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Dear Dean,

I want to thank you for the excellent
job you did Tuesdey night on the American Forum
of the Alr, I deeply appreciate, too, the

generous manner in which you eontributed your

time and effort to make the broadeast & suscess.
I thought you might like to have a

recording of the broadcast so I have arranged for

one to be sent to you under separate sover,

Sinocerely,
Qigmed) BL Mosgeathan, J¥.

Seoretary of the Treasury.

Honorable Dean Acheson,
Assletent Secretary of State,
Washington, D. C.

AFLiec 8/24/44




Dear Harry,
I want to thank you for the exeeilent

job you did Tuesday night on the Ameriean Forum
of the Alr. 1 deeply appreclate, too, the

generous manner in whiech you contributed youwr
time and effort to make the broadeast a success,
I thought you might like to have a
recording of the broadsast so I have arranged
for one to be sent to you under separate nuvur;

Singerely,
(Wigned) M. Morgeathau, J.

Secretary of the Treasury

r. Ds White,
Speolal Assistant to the Secretary,

Treas Department
Wum:ﬂon. De Co

AFLtec 8/24/44
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Dear “enator Tobey,
I want to thank you for the excellent
Job you did Tuesday night on the American Forum
oi the Alr, I deeply up?reuiutn; tuo; the
generous neamner in which you countributed your
tine and effort to make the broadeast a sucess,
I thought you might like to have a

recording of the broadeast so I have arranged

for one to be sent to you under separste cover.

Singerely,
(Wigned) M. Morgeathan, 41,

Secretary of the Treesury,

Honorable Charles ¥. Tobey
Unlted Ctates Senate
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“The Honorable Henry-Morgenthau, Jr. T

Auguet 10, 1944,

Secretary of the Treasury
Waehington, D, C.

Dear Mr, Morgenthau:

Ever eince we bld farewell 4o each
other at Bretton Woode, the etlmulating exverlence
of the United Natlons Monetary and Financlal
Conference continues to linger in my mind, From
the very beglnning, the Chinese Government had
reallzed the great elgnificance of the Conference
and our delegation did ite beet to contribute to
1te success. I wish to exnrese to you the deep
eppreclation of the Chinese Delegation for the
excellent leacerehlp given by the United Statee
Delegation under your able chailrmanshlp.

S8ince I came to New York, I have heard
8 number of neople, with whom I talked, making
critical remarks about ‘the resulte of the Con-
ference and eshowing skepticiem about the succese
of the plane., BSome of these criticlems result
from ignorance or misunderstanding, othere are
undoubtedly made on grounde of eelf-interest,
I 414 my best to exnlaln to them the difficulties
we encountered and the fundamental imvortance of
the princlple of international co-operation under-
lying both the Fund and the Bank. Thie experience
led me to belleve that much work remains to te
done iln order to convince the Americen nublic with
regard to these two provosals., Unlese these projecta
are adopted by Congresse, the succeee of the Conference
would be rendered entirely 1llusory,.

I think irreepective of one'e personal
ovinlon on epeclifle features of the two agree-
mente, we muet all recognize that the Bretton
Woode Conference truly reoreeente a major etep




in our preparation for pesce, If blueorints so
complicated and so comprehensive in nature .can

~be- drawn up” by the delegates representing forty-

four natione and can be adopted and lmplemented,
1t augure well for the establishment of & lagst-

ing peace arfter thie war,

With beet veresonal regards,

Sincerely yours,

/4



August 25, 1944.

Dear Oscarg

This is in reply to your letter of August 17,
1944, enclosing the statement of Senator Serugham
on the Bretton Woods Conference and suggesting that
action should be taken to inform the public on the
Eraﬁtnn Woods Conference.

I am in egreement with you that we ought not to
wait until the opposition ie organized before meking
our case clear to the public., The Treasury people
are already preparing material for public distribution
and planning to inform the public on the importance
of international cooperation through the proposed
Fund and Bank,

We shall be glad to have your suggestions along
these lines.

Sincerely yours,

(Wgned) M. Morgenthau, Jr.

Mr. Oscar 3. Cox,

Forelgn Economic Administration,
Room 1057 Tempeo "T",

Washington, D. C.




FOREIGN ECONOMIC ADMINISTRATION
WABHINGTON

August 17, 1944

Dear BSecretary Morgenthau:

In oase you baven't seem it you might
be interested in the attached clip sheet from

the Congressional Record of ﬁgut 11 about the

EBretton Woods Monetary Agreement.

With the smount of publicly stated oppositiom
that is being circulated, I have a strong hunch that
a great deal of affirsative action ought to be takem
now to prevent such opposition from growing stronger
and more articulate.

S8incerely yours,

B

The Honorable Heanry Morgenthau, Jr.
The Secretary of the Treasury.
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history, While there are many good Lheo-
Flea, It may be sald thal sn execulive agree-
ment 1 an lostrument pertaining to inter-
nationa]l affairs which the Senate nnd the
Houss are willing by & majority vote to treat
B3 AL eXevUlive agrecment, bioding upon
this Natlon, while & treaty s such an insiru-
ment which the Congress will not recognise
unless It 1= ratified by two-thirds of the
Senators voling upon its ratifieation, Con-
greas, therefore, has the power of substitut-
ing & majority rule of the Senate and Houss
for the two-thirds rule of the Senate,

The present machinery does mot prevent
the Congress and the executive | B0 Works
Ing together that we can have an effective
forelgn policy, and can make decisions on
International affalrs with promptness and
responalbiiity. The danger s in whether
Congress will allow & minorty of the Sennte
to abuse the power to defeat an effective
farelgn pelicy.

One readily sees, then. how Important it
s that the views of Members of Congreas be
known upon’ this vital guestion,

Fress ls a8 lmportant to the winning of the
peace and the prevention of World War No, 3
&s whether he, or she. s willing to break the
stranglehold of the minority of the Senate
our power to participate in forelgn

i

or
HON. JAMES G. SCRUGHAM

OF NEVADA
IN THE BENATE OF THE UNITED STATES

Friday, August 11 (legislative day of
Tuesday, August 8§, 1944

Mr. BCRUGHAM. Mr. President, T
ask unanimous consent to have printed
in the Recomp a letter signed by 26 Sen-
ators, addressed to the President of the
United States, dealing with the inter-
national monetary fund plan, and a
mﬁm prepared by me dealing with
the ton Woods Monetary Agreement.

There being no objection, the letter
and statement were ordered to be printed
in the Reconp, as follows:

BRETTON WOObS MONETART AGEFEMENT

{BY Senator J. 0. Bcavamas)
my oplnlon the Bretton Woods Agree-
ment for monetary stabilizstlon, In ts
present form, will fall to recelve the approval
of Congress for the following reasons:
it

E

1. The absence of a statement saying-that

is the objective of the signatory nations to
restore the gold and silver standards, In-
stead, 1t 13 clear that the Imernational mone-
tary fund ls designed to facilitate the adop-
tion of managed currency plans by individual
tlons and groups of nations, and eventually
the large.

ons whatever are nttached to
of the credit facilities of the
fund by nations whose balance of payments

E
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s0 that they would not have to resort to the
fund chronieally for assistance.

3. No price for gold is set in the fund, each
nathon belng free to select any initinl parity
for it currency that It wishies, with provision
for changes “In such parity subasquently,
thereby deliberately providing n mesns of
elreumventing stnbilization,

4. No price for silver is set in the fund. In
fact, unlike gold, no provislon s made for
any price for silver. Article V. sectlon 4,
which contalns the only reference to silver
in the agreement fails to specify the busls
on which sllver may be necepied as collatern]
for a'loan for & country that hns exhausted
its quota In the fund, and gives no assurance
whatever that silver will be accepled by the
Tund If tendered.

8. No provision is made for special eredits
to natlons that desire to acquire gold and
sllver for colnage, Ao a8 to substitute nctunl
colns or representative paper money for flnt
currenoy.

Fundamentally, the Internationnl mone-
tary fund plan seeks to substitute managed
currencr for the trind and tested gold and
silver standards. I do not belleve our Con-
gresa will approve the plan unless it is modi-
fied to correct this defect.

President Roosevelt recelved &  letter
sgned by 38 Senators, at the time that the
Bretton Woods Conference was started, ex-
preasing thelr concern over the lack of pro-
vislon for m metalllo base for currency, and
particularly over the fallure to tnclude silver
along with gold in the original draft of the
experta’ plan. The agreement as published is
open to this snme objection. WE o

ond_favorably to the Senatory [
alsed, will neces-
 of many Members of

titu
ol whe m"LBa” retton W nt
hﬁtﬂ%_' T 0 Woods Agreemen

Fenenl i
r the Information of those who have not
seen the letter referred to I desire to lnsert
It Into the Hecorp at this point:
Uwrren STaTes SEMATE,
BrEcial COMMITTEE ON THE
INVESTICATION OF Briven,

June 21, 1844,
The PrevnEwT,
The White House,

Dear Mn. PRESIDENT: We have studied eare-
fully the Internationsl monetsry fund plan
that has been made public by the United
States Treasury. Since whatever plan is ultl-
mately adopted will have to be spproved by
the Congress, we feel It i our duty to pass
on to you without delay certaln conclusions
we have resched pertaining to the plan,

The experts” plan suffers from a basie, or-
ganic defect in that no place in 1t 18 nazigned
to allver, As a result, there will be an In-
suficlency of media for the settlement of
international balances, and the use of sllver
&8 money will be undermined.

We strongly urge. therefore, that the Plan
b revised forthwith so that parities for the
currencies of member countries will be Axed
In sllver, as well ns gold. By specifying fixed
paritiea in terms of silver also, the following
results would be nttained:

1. The physical supply of standard maoney
would be expanded for the enlarged needs of
the post-war world,

3. The preference of n large part of the
population of the world for silver money
would be recognized,

3. The natlons of Eurcpe and the Far East
now in th
Bation could return to sllver colnage on a
sound basls,

esghiross. of wild papersmoney- in=--

Avgust 11, 1944

4. The remonetization of golil nnd eilver
would thus be effected simullaneously and
Internationally.

Bincerely yours,

Evser THoMas, elinlrman, Sgpecinl .H'._l-
ver Commitier: Ebmai C Jonf<
Bon:  Patr MeCapaw, BHFRioay
Downey; James E MuUsnay: Ang
Mumpock: Eanest W, MoFaniann
Hamean J. Duswniein; E V. Ros-
FRTEON, Capk MarvpEy: Moxn Q.
Wartonry: Guy Corpod; GExain P,
Mye. J. 6. Scavenam: B K,
Wherikn; Huven Bution: Hismog
Smnpstrap; DEsx@ Ciaves; Joun
THoMss: Hingerii 8 WiHEERY:
Einert D). THoMAR: CHaN CGumNey:
Cant. A, Hatom; Hivva ©. Holsan;
D Wontn Crane; E. H. Mooar,

LAWS, RELATIVE TO THE PRINTING OF
DOCUMENTS

Either House may order the printing of
document not already provided for by Inw,
but only when the sime shall be Bocor ju=
nied by an estimate from the Public Printer
as to the probable cost thereof. Any execus
tive department, bureau, board, or independs=
ent office of the Government submitting re=
ports or documents In response to Inguiries
from Congress shall submit therewith an
eatimate of the probable cost of printing the
usual number Nothing in this sectlon re-
Iating to estimates shall apply to reporta or
documents not exceeding 50 pages (U B,
Code, title 44, tec. 140, p 1038 "

Printing and binding for Congress, when
recommended 1o be dote by the Committen
on Printing of elther Hotse, sholl be so rec-
ommended In o report contalning an approxl=
mate estimate of the cost thereof, together
with s statement from the Public Printer of
estimated opproximate cost of work previ=
ousiy ordered by Congress within the fiscal
year (U. & Code, title 44, sec. 145, p, 1938) .

Resolutions or printing extrn coples, when
presented to elther Mouwse, shall be referred
immedintely to the Committer on Printing,
who, In making their repart, shall give the
probable cost of 1he oposed printing upon
the estimate of the Public Printer, and no
extra coples shall be pginted before such
committee han reported (U 8 Code, title 44,
sec. 133, p. 04T

DISTRIBUTION OF THE CONGRESSIONAL
RECORD

To the Vice President and ench Benator,
100 coples; to the Secretary ana Bergeant at
Arms 0. the Sennte. each, 25 coplts, 0 toe
Becretary, for ofeinl wse, not to exceed a3
coples; o the Serpeant nt Arms, for use on
the Boor of the Senate, not to exceed 50
coples: to each Representative, Delegate, and
Resldent Commissioner |n Congress, &8
coples: to the Clerk. Serpeant at Arms, and
Doarkeeper of the Pouse of Representatives,
each, I5 coples: 1o the Clerk, for officinl use,
not 1o exceed BO copies: nnd to the Dueing =
keeper, for use on the fioor of the House af
Representatives, oot 1o exeesd 5 copies: Lo
the Vice Prestdent and each Sruator, Repre-
sentative, Delegate. nng Hesident Commmis-
sloner In Congress these shall also be fure
nished 1I.I'u1~lh!!|1 not be transferable) 3
coples of the" dally"Reconn, of which | shall
be delivered at his residence, | ut hin office,
and 1 at the Capitol, !




August 25, 1944

MEMORANDUM FOR LHE FILES

I spoke to lMiss Mabel Newcomer this morning regarding her
impression of the work and plans of the Women's Conierence on
International Afiairs, She was in Washington a week or ten days
ago and at that time I had introduced her to Miss Webb of that
organi zation in order that Miss Newcomer might get an opportunity
to evaluate their work and ability.

She stated tnet she was definitely impressed by their work
and approach to these international problems. She felt that a
program on Bretton Woods sponsored by this group would be of
real value to us, provided, of course, that they got the right
kind of speakers to address them. I told her that ii we were
to cooperate in sucnh & program tnat I thought it would be &
very good idea it she could be one of the speakers. OShe staled

that sne would be very neppy to cooperate. I said that I still
had to clear the matter of our participetion with ir. Wnite but
that I did not anticipate any diriiculty.

- Miss Newcomer stated that she was working on an article
about Bretton Woods for some organization at the present time
and also on an article for the Vassar Alumni Journal. She

was most cooperative.




August 24, 1944

LELORANDUN FOR THE F1LES

I spoke to Koy “»tinebower of the State Department today,
reparding his impression of the Women's Conference on Inter-
national Afiairs. le haua cooperated with this group in the
presentation of tneir program on the Food and Agriculture
Conference and had appeared as one of their speakers.

He had only words oif praise for the organization. He said
that it had no ofiicial standing and was serving merely the
function of an educating and steering committee, directing the
interest on the part of women's corganizations in the prob%emﬁ of
international cooperation. In his opinion, our assistance and
cooperation witn them on a program on bretton wWoods would be all
to the good. At no point had he observed any jealousy on the
part of other women's orpganizations because of the activities of
tois proup. He thought that their programs on the Food and

apriculture Conference had been very successful.

I then spoke to John Uickey of the State Department who
nad worked with this group on their sducation Conference ?Pogrmm.
He said he had spent years working with the various women's
organizetions in connection with getting their cooperation and
supvort on the Irade Agreements Acts. <The .omen's Conference on
International Affairs was, of course, a new group and he had found
them able and energetic and they had served as an excellent medium
for getting over the results of the Education Conierence to the
verious women's organizations. He said that in his discussions
with one or two representatives of women's organizations after the
meeting he had sensed thut they felt that they could have taken
care of the matter of programing the conierence for their group
witonout the ald of the Women's Uonference, but that this view was
not generally shared. He said that they had had a very good turn-
out for the Education Frogram and, in his opinion, our cooperating
with them on a Bretton woods program could do no harm whatever and
might do a lot oi good.




He did think that it was highly important that we take
the attitude that we were perfectly willing to cooperate with
any women's organizations directly, and that we were not
intending to merely deal with them through this Conference
group. Our attitude should be that we were periectly willing
to cooperate with any group and in that sense we were
cooperating witn the women's Conlerence on International Affairs.

Copy to: bSecretary's files
lirs. lorgentnau
lr, White
lir. s.li. bernstein




Mr. whit'

August 24, 1944.
Mr. Luxford ;

Mr. Bernstein and I discussed the proposed program on
Bretton Woods with Helen Montfort Moody and Elizabeth Webb
of the Women's Conference on International Affairs.

Ae a result of our discussions the program shapes up
as follows:

1. Tha{ would like to- hold the meeting on either
September 14 or 15, since they anticipate doing
e similar job after the UNRRA meeting in Canada
and they expect that this program would be
scheduled for the first week in October. The
do not want the Erngrnnl too close together since
it is diffiecult to call together representatives
of the different women's organizations at too
frequent intervals.

2. The actual program would run along these lines:

(a) The chairman would make an opening statement.
They nugE:Ite& that it might be very helpful
if the chairman were to emphasize the two years
of preliminary work that went into making
Br. tton Woods a success, the work that was
done at an interdepartmental level here in
this Govermment, bilateral and multilateral
discussions-we had with the various foreign
governments, and our discussions from time
to time with the Congressional committees.
They feel that it is important to dramatize
the enormous task involved, the tremendous
amount of work, the negotiations that went
into shaping these l%raamentn. and the diffi-
culties involved in trying to make changes
in them after this investment of time and
energy.




R
(b) An elementary explanation of the Fumd.
(¢) An elementary discussion of the Bamk.

(d) What the Fund and Bank mean in terms of
world peace.

(e) What steps are necessary to bring the Fund
and Bank into effect.

On this latter point they would like to have & non-
government man or woman discuss the fact that these
roposals must be either accespted or rejected by
gnngral: and the importance of each women's nrfanizu-
tion putting its shoulder to the wheel in getting the
public interested in these proposals and Congress to
socept them. This discussion, of course, would be
sponsored by the Women's Conference and not by any
Covernment official or agency.

It is contemplated that the talk of each person be
limited to about fifteen minutes. It is further con-
templated that there would be a question-and-answer
period after each participant discusses the feature
of the prugrtu assigned to him. In order to inject
an internstional flaver into the program they thought
it would be an excellent idea for us to have about
three speakers on the subject of "what it means to
World Peace,” p-rnitti?ﬁ each to speak about eight
minutes. Tﬁny would like to see two of thesc sppakers
on world Eunue represent foreign countries, as Ior
example, delegates from China and Cuba. They thought
thit perhaps Miss Neweomer should be the American
representative on the discussion of world peace.

They agreed that Bidwell would probably be a pood

man to discuss "how do we bring the Fund and Bank

into effeet.” He could speak for about ten or fifteen
minutes and them make a real attempt to get the audience
to participate in the discussion by having various
representatives of women's organizations in the audience
express their views as to how to get women's groups
interested in the subjeet.




4., It is contemplated that the whole program could be
timed for about three hours and be scheduled from
10 a,m, to 1 p.m.

The groups l¥nnscring this program have no dues and
no funds at their disposal. They would like to have
our discreet assistance on the following points:

(a) Taving a mimeographed program and mimeographed
reading material on the Fund and Dank available
for distribution at the meeting.

The preperation of about sixty letters for the
chairman's signature, inviting representatives
of the various women's organizations to attend
the meeting.

A stenogrm hic transcript of the proceedings
which would be mimeographed and distributed to
each of the persons attending. This material

is of great use to the various program chair-

" men of the women's organizations since they,
in turn, use it as the basis for getting each
local group of their organization iaterested
in the subject.

6. lrs. Moody would like for us to name the verscud who
should participate in the program, as well as the
chairmen, and to sound them out on thelr avallability
to spesk., It is understood, of course, that the formal
invitation to participate would Le extended by the
Conference and not by the Treasury.

I you approve, Dernstein and I will go to work on this
at once. I am anxious to take a vacation the Iirsi two weeks
in September, but I sec no reason why this should interfere
with this program.

ATL:ec 0/24/44




Fred Smith

Secretary Morgenthau

In reply to your memorandum of August 25th, I
still thinﬁ my decision that an advertisement of

this kind should not be signed "Paul Jones Whiskey"
is correct. It is most offensive to me. Signing
it "Frankfort Distillers" wouldn't help it in my
way of thinking one bit.

As to the second paragraph of your memorandum,
this will have to wait.

8/25/44




TREASURY DEPARTMENT

INTER OFFICE COMMUNICATION
Date
Secretary Morgenthau August 25, 1044

Fred Smith9x

Frankfort Distillers want to make twenty-four sheet
posters and car cards of this design for the Sixth War Loan.
The Alcohol Tax Unit apparently has a directive from you
saying that whisky advertisements cannot show people in
uniform. They would like to sign this poster "A reminder

-

from the makers of Paul Jones whis as per the attached

photostat. A.T.U. says they can sign it "Frankfort Distillers,"

but not "Paul Jones whisky."

This they do not wish to do
because they have never publicized the firm name, and
accordingly it wouldn't do them any good.

Since this is a problem that will probably come up time

and again, I wonder if you would like to consider making a

specific ﬁeciéian about using trade names as signatures for
War Bond posters and advertisements.

If you should decide to permit trade name signatures, I
think you should specify limiting it to & modest credit line,
not to include pictures of the product or any explanation or

promotion of the product other than the mention of the name,




"Who says —
what war is over? | < 9 |
| Ly BUY

X £x774 WAR
BONDS

7

PAUL JONES WHISKEY




AUG 25 1944

My desr Mise Thompson:

Thenk you for sending us the letter which
Mrs. Roosevelt received from Mrs. George Cushing,
sbout her "Bondstormer" plen. I received ¢ similar
letter from Mrs, Cushing end will advise her thet
it will be quite impossible to fit the opening of
her Bondstormer Exchenge into my schedule. We will
also write to the Women's Cheirman of the Conmeeticut
Wer Finance Committee in regard to this metter and
suggest that she discourage the plen, as we are not
at all in favor of it.

According to Mrs. Cushing's statement, the
operation of the Exchenge will include a profTit angle,
{nasmuecl @& pert of the yrice received from the sale
of any erticle w11l be used to defray overhead end
personnel costs., Whenever the Treasury has given any
epproval to an Exchange of this type, the preject has
been conducted on & purely volunteer basis. That is,
the Wer Stomps, into which ocash to pay for ean article
nave been converted, have been received by the geller
and the buyer of the article snd no part has been
defleoted towerd operating charges of the Exchange 1t-
self.

I think Mrs. Roosevelt will agree with our attitude
towerd this end will feel thet thée Bondstormer planm should
not be sugezested to other oltles mor encouraged in Hart-
Tord.

Mre. Cushing's letter to Mres. Roosevelt is re-
turned es you suggested.

S8incerely,

m 8 lﬂl.llihll. o1,

Miss Malvina C. Thompson
The White House
Washington, D. C.

KE: rp
8/25/ bk




THE WHITE HOUSE
WASHINGTON

August 18, 1944.

Dear Mr. Secretary:

I am enclosing a letter from
Mrs. George Philip Cushing, 54 Warwick
Street, West Hartford, Connecticut.

Mrs. Roosevelt will appreclate
it if you will let her know what the
Treasury Department thinks of this plan.

The return of the enclosed.
letter will be appreciated,

Very sincerely yours,
d@lﬂ,&ﬁ e @ DR fom

Secretary to
Mrs. Roosevelt.

Hon. Henry Morgenthau, Jr.
Seoretary of the Treasury

Washington, D. C.




wupust 9, 1944
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Mre. Eleancr Roosavelt,
%hite House,
Fiihingtun, Ne e

Near Mra. Roosevelt, ll

I believe it was just two years ugo
that you entertained me und my little Hindu princess friend
at the "hite House.

Fdt of fer more interest to you, I believe,
will be our Bondstormers Fxchange which we will open socon in
Hartfords I conceive it not as a thrilling war project, but
&8 indeed a Public Service, and for gou a pattern that you
can cerry all over this wonderful land of ours with the
suggestion thut each town and hamlet, "Go, like Hartford,
ind do likewise",

q I am inviting Mr. Morgenthau to attend
our gala opening when Mayos Mortenson presents the key to
Open our Bondstormers Rxchange. e ulso besesch your attend-
Ances.

(::h.r "e are selling Wer Stampe by mewuns of the

netorming idea,=- making the best with what you have. Thus
our clever(?) name, "Bondstormers",

All Hartford is back of us from news-
papers, merchants and esch individuml citizen. ""hat tremsgure
do you have", we aak, " that you will sell for "ncle Sam?"
8et your price on it,-say 85. we double it,-8$10. ™e sell it
for #£10. cesh. You get your asking price,-85.in war Stampa.
The buyer gets not, only the article but #2.50 of his cash pay-
ment back immediately in War Atamps.” The Bondstormers,
Volunteer women war workers who meke thies splendid service
Possible to Hartford, operate their shop and take their payment
in the Pmininﬁ #2.50 in Yar tampe.

T A R B S o 5
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< 54 Warwick Streel Weaf | lartford, Connecticat

" ure pla

ning to ¢
Fxchange about the firas

Pen our Bondstormers
t week in

Septeamber,

"e will @uit our Cpening day to your
calondur,

7ill you come?

Regardleas of whgt your decision may be,
I hope our plan interests yoy encugh to let ug oxplain
ietails so that you can publicize "Bnndat:}rming".

It ia my hope thut vew York, Boston,
l intarmed iate Pointe west will }
meike the EJ’II_-'-l‘." blow of FPance

Chicago
and al
to

ive some Bondetormers
sound sooner.

praly, i
. filip Cushing)

1 Mre. 2lsop this sunmar

but T hear
Lhet she is we vital

“ug avar.

{ o g No -
9 or wuction idea. e nd .
at= "Only tim best for Mncle SeumW,.
' ML Y : B ’




25
August 25, 1944

Dear General Carter:

For your information I am enclos-
ing a copy of letter dated kugult 21,
1 . from Mr, William C. Pot er,
Chairman of the Executive Committee
of the Guaranty Trust Company of New
York, and a copy of my reply of today.

I still hope that there is some-
thing that we can do to get the American
banks functinning in these places just
a8 soon as possible.

Sincerely yours,

(Signed) H. Mcrgeuthau, Jr,

Major General A. H. Carter

Fisoal Director

#rl Bcrvé::l:?roln
entagon ng

¥ashington 25, D, 0.

D%B:NLE
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August 25, 1944

Dear Mr. Potter:

I have your letter of August 21,
1944, regarding the reopening of your
branch in Paris and possibly your former
office in Havre.

The Treasury is anxious that the
American banks be permitted to reopen
their branches abroad, and Mr. Bell has
discuesed thie matter with Major General
A. H. Carter on several occasions. I
believe that General Carter is also in
favor of this, but I believe that his
superior officers have some doubt as to
the wvisdom of permitting the American
banks to follow too closely behind the
American aramy.

I suggest that you communicate with
General Carter about the matter.

Sincerely yours,

(Signed) g,

5
Morgentlian, Jg,

Mr. William C, Potter

Eﬁ:lrl:n gr t?anﬂxeuutive Committee
ranty Trust Company

140 Broadway

New York 15, N, Y.

™WB:NLE
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» Guaranty Trust Company of NewYork ~~
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La— el
New York (iTices 140 [] ]'l:lﬂ.l'l“’ﬂ-:;r
140 Broadway Farsign Offices
Filih Avemuo ol 4% 5§ NE‘W Yﬂrk 15. N. Y.. s

Madison Avonue sl G0 Sy 1:nndon

August 21, 194y,
William C. Poller Eu ; i

Chairman of the Executive Commifles T © i — -

The Fonorable Henry Morgenthau, Jr.,
Secr=tary of the Treeasury,
Washin;ton, D. C.

Dear Hr. ‘lorgenthaui

Recent developments in France give me
. encouragement vo consider the reopening of our
rather important branch in Parls and, possibly, the
reopening of our former office in Havre, which used
to be a very useful agency for Americen exporters
of cotton, other farm products and raw materials,

I an just wondering whether such & move
on the part of American banks would meet with the
approval and aid of the Treasury. lhen I spesk of
aid, I only refer to such thingzs as assistance with
passports, transportation, and facilitiss of that
general nature.

I would very much appreciate your thoughts
in this direction,

Faithfully yours,

L

Cheirmnan, Executive Committea.

- e

gt



MEMORANDUM FOR THE SECRETARY.

August 25, 1944.
Mail Repcrt

This past week's mail kept the same quiet course
that it has followed since the close of the Fifth
Drive. There were still a few favorable reports or
comments in connection with that Drive, and also a
few slogans or other promotional ideas for the Sixth.
Loss of bonds or inscription problems, however,
prompted most of the letters. With the receipt here
of 88 bonds for redemption, the rise of about 10%
that has been going forward during the last few
weeks continued the same. The 10 responses to re-
demption slips offered illness and inadequete income
as the most common ressons for cashing bonds. There
were the usual scattered complaints about delays in
processing bonds, or in remigting interest. Two
banks wrote very eritically of the low reimbursement
being allowed for cashing Series E Bonds over-the-
counter.,

In the field of taxes there were 1l urgent pleas
for tax refunds due the writers. Two old subjects --
the assessment of the Lincoln Electric Company, and
the deduction allowed Montgomery Ward for advertising
expenses, continued to drew occasional comment.

Again there was a definite rise in the number
of out-of-date checks submitted for re-writing. The
Bretton Woods Conference was the subject of a dozen
miscellaneous communications -- one of which spoke
favorably of the recent radio program about the work
of the Conference, Six donations were received, in-
cluding one for $5 from a Canadian resident, and one
for $40 from e Privete First Class,

Quoteble letters were exceedingly scarce, as the

attached pages will indicate.




Comments on Recent Radio

Appearance

Murray M. Megloff, New York City. I listened to

your discussion of "The Meaning of Bretton Woods™

over the American Forum of the Air with keen interest.
Please accept my compliments for the able and well
menner you explained a complex problem in terms
readily understandable by all Americans. I have
already written for a reprint of the discussion.

Would it be possible to obtain a copy of the actual
agreements or fundamentals arrived at by the dele-
gates at Bretton Woods?
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General Comments

Sidney M. Feldman, Newark, Delaware. I wish to
congratulate you on your position taken at the
Bretton Woods Conference and am confident that
the problems now being discussed and solved will
prove of inestimable value in strengthenin%hthe
economical position of the entire world. ere
is one point which I think should be given very
serious consideration by the U, S. Treasury Depart-
ment in its discussion with the Russian Government.
The former Russian Government had distributed and
sold in the United States two issues of Russian
Imperial Bonds, 1919 - 63%, and 1921 - 53%. It is
my understanding that this indebtedness has not
been recognized by the present Russian Government.
% % % ] have recently read that the Russian Govern-
ment is tryin§ to obtain a ten billion dollar post-
war credit, It is my understanding also that there
is a Federal Statute that does not permit extension
of additional credit unless a country's present
obligations are being met., I think steps should be
taken by the present Russian Government to clear up
the indebtedness of the previous regime to citizens
of the United States by either exchange of a new
bond or payment in cash, The total amount of money
involved (seventy-five million dollars) is ridicu-
lously smell when one talks of world finance. The
ﬁaud-ﬁill that would be created by the present
ussian Government satisfying this obligation would
more than compensate its expense in the eyes of the
United States financial world. # #* %
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Unfavorable Comments on Bonds

Milton Samuels, New York City. An item in the
newspapers last week relating to the cashing in
of War Bonds concerned me greatly. I believe
that the time has come to %ake vigorous action
against those contributing factors which have
brought this condition about. As advertising
menager for one of America's largest cor orations,
my travels take me to many localities and I have
had an opportunity to observe some of the reasons
which have been the cause of this condition, * % #
Throughout New England, the anti-New Dealers and
Roosevelt haters have started a whispering campaign
which, in my opinion, borders on treason. Every-
where you go you hear: The moment the war ends the
Eenyle who invested in War Bonds will be asked to
onate them to the Government as their contribution
to vietory; that, if there is sufficient money in
the Treasury, they may get the principal, but no
interest; that big banks and corporations are given
a different series for their protection, while the
public is sold a non-negotiable series, which was
primarily designed to cheat them out of their invest-
ment. * # # I am thoroughly convinced that immediate
action must be taken to restore the confidence of
those who have given credence to these stories.
Recently, while in Springfield, Massachusettis,
I overheard a director of a financial institution

talling a waiter that the only wag_he ¢an be assured 6 . ...

that his War Bonds will be honored would be by the
election of Dewey who has received the pledge of the
big corporations to esid in their reﬁempgion. Don't
laugh ig off...you who know that this is idiotic fail
to realize sometimes that the average man in the
street looks upon these executives as having inside
information, and is stampeded by them into ﬁuing
things which, under ordinary circumstances, they
would not do., #* # #




Ralph P. Messano, Counsellor at Law, Jersey City,

New Jersey. We represent the Estate of Henry Jacob
Rice, deceased, ang among the assets we found a
$1,000 Defense Savings Bond, Series E, issued as of
August 1942, # # % His only heirs at law and next of
kin are a daughter, Florence Louise Stecher, and a
son, Chester H. Rice. Mrs. Stecher qualified as
Administratrix of her father's estate, On March 16,
last, we wrote to the Federal Reserve Bank of New
York to find out just what steps should be taken in
order that this bond might be cancelled and two new
$500 Bonds reissued, one to the son and the other to
the daughter. Sometime thereafter, the Federal
Reserve Bank advised us that the following would be
necessary: (List of requirements.) Subsequently,

we forwarded the following: (1) The bond, with the
request on the back thereof properly signed; (2)
Surrogate's certificate; (3) Affidavits as to identity;
(4) Affidavit as to all debts against the Estate
having been paid; (5) Two Forms PD 1455 signed by the
Administratrix that the $1,000 Bond be cancelled and
reissued in two $500 Bonds, one to herself and the
other to her brother. On May 29, last, we received

a letter from the Federal Reserve Bank acknowledging
receipt of the certified copy of letters of adminis-
tration and other papers, and forwarding us blank
forms PD 1455, requesting that they be completed and
signed. In addition to this, we were informed that
inasmuch as the administratrix had requested reissue
of $500 of this bond in her name, that the bank be
furnished with a court order authorizing the transfer
of this bond naming the administratrix individually.
Immediately upon receipt of this letter we wrote the
bank that we had already forwarded it form PD 1455
duly completed and signed, and that we did not intend
to undergo any more red tape by obtaining a court
order but would prefer to wait until September 1,
which we believe is the seven months' statutory period.
Subsequently, we received another letter from the bank
stating that it could not find the forms PD 1455, and
that it was necessary for us to have new forms completed




and signed. # # % On August 7, 1944, we received
another letter from the bank stating that inasmuch
as Mrs, Stecher, who is the aﬂminis%ratrix and the
only daughter, was unwilling to furnish & court order
and wished to reissue these bonds after the seven
months of administratrix had expired, it was return-
ing the bond to us, with the request that it be re-
submitted to either the Federal Reserve Bank of New
York or the Treasury Department in Chicago after
September 1, In this letter, the Federal Reserve
Bank stated that the affidavits of debts submitted
by Mrs. Stecher, as administratrix, should be resub-
mitted and dated on and after September 1, and that
in addition thereto, we should furnish a release from
the residuary legatees of this estate. TYou can ap-
greciute the voluminous correspondence had between
he Federal Reserve Bank and ourselves, as well &s
the preat amount of work done in order to have a
$1,000 Defense Savings Bond cancelled (not cashed)
and two $500 Bonds issued in its place. On August 7,
last, we wrote to the Treasury Department, set in

forth the abﬁvzidan& requested that it advise us %ust
e

what steps sho be taken so that this bond may
cancelled and the two $500 Bonds issued to the only
son and daughter. Having received no reply to our
said letter, we again wrote the Treasury Depariment
at Chicago on the 15th. Inasmuch as we have received
no reply to date from the Treasury De artment, we are
direc inﬁ this letter to you personalg « Will you
kindly advise us as to just what steps must be taken
in order to effect the above transaction?




Unfavorable Comments on Taxation

Jos. J. Connolly, Rosedale, Long Island, New York.
Just a few lines to let you know how a former New
Dealer feels about the way this Administration is '
now running the country. M§ Eartiﬂular complaint

is about & refund on my 1943 taxes. I have sixiy-
odd dollars due me, which to date, five months

after filing my return, I have yet to see. 1 wrote
the Custom House, New ?ork, explaining that I needed
this money for city taxes, with no results.

I then had to get a private loan to:pay said taxes.
When one draws a comparison between the billioms of
dollars sent to Europe, that everyone knows will
never come back, and the fact that a natural born
American had to get a loan because the United States
Treasury did not refund what was rightfully his,

I can assure you it does this Administration no good.
It seems to me¢ that this Administration has only two
gims in life -- i.e., to get all they can out of our
citizens and to send all %hey can overseas.
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Dear Mr. Hinckley:

I have your letter of August 21,
19Uk, lﬂ?ilinf that you are setting
A committee of the Contract Settlemen
Board to act in an advisory capacity
on matters of statistics, records,
procedures, and reports related to the
statistice of terminations, settlements,
interim financing of terminations, and
glnnt inventory clearance, and requesting
hat the Treasury designate a member
and an alternate member to serve on this
conmittee.

I am glad to nnlnlr with your request
and hereby designate Mr. George C. Haas,
Director of Research and Statistice, as
member, and MNr. W, J. Sims, Chief, Control

and Reports Branch, Office of Surplus Property,
Procurement Division, as alternate member.

Sincerely yours,

{IIl-ﬂiiLlﬁﬂlnﬂlﬂh-"-

Honorable Robert H. Hinckley
Direotor

Office of Contract Settlement
Washington, D. C.




TREASURY DEPARTMENT

INTER OFFICE COMMUNICATION

? DATE jugust 233, 1944.
MWr. D. ¥W. Bell

%
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Re the attached: TYou mAy wish to mominate Mr. Haas or Mr.

Mack as a member of this Committee, and Mr. Tom Davis as alternate -

At any rate, 1t seems to me that

= or %o nominate Mr. Davis direct.
: \

Procursment Divieion ghould attend the mestinge of
“".







DIRECTOR

OFFICE OF CONTRACT SETTLEMENT

— - i WASHINGTON, D. T A o : -~

Robert H. Hinckley . August 21, 1944,

Dear Mr, Secretary:

In order to provide = meens for coneultation and the
securing of expert advice on the progress reporting problems of
the Office of Contract Settlement, I am requesting that a Com=-
mittee of the Contract Settlement Board be established on Progress
Reporting Statistice, on which I would appreciate your designating
& member and alternate member, I am also requesting that the
Bureau of the Budget and the Surplus Property Administrator desig=-
nate a representative and elterncte to sit with the Committee on
Progress Renorting Statlstice. Mr, Raymond T. Bowman, who will
direct the statistical progress reporting work in the Office of
Contract Settlement, will sct es Chairman of this Committee,

The Committes will act in an advisory capacity on matters
of statisties and the records, procedures, and reporte related to
the statistics of terminations, settl.mente, interim financing of
terminations, and plant inventory clearance, It will also be con-
sulted on the inclusion of statistical data in the Quarterly Report
to Congress and on the technicel problems of interpreting =such data.

;

Mr. Bowman is amdous to call a meeting of the Committes |
just as soon as members have been designated, since it is essential
that reporting plans be made promptly and an outline prepared of the
items to be included in the report of the Office of Contract Settle-
ment to Congress, The first report to Congress is due in October,

Sincerely,
Honorable Henry Morgenthau, Jr.
Secretary of the Treasury
Washington, D, C. et : -




Deay Mr. Baths

Tor the Seerelary, 1
your letter of Augued
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WAR PRODUCTION BOARD
WASHINGTON, D. C.
dogust 21, 1944

IN REPLY REFER TO:

The Honorable
The Becretary of the Treasury

My dear Nr. Secretaryt

There is attached for your informatioa
a copy of Mr, Donald M, Nelson's final monthly
report to the President on produnction performance
againgt materials and squipment commitments of
the Third Eussian Frotocol.

Bincerely yours,

JU D

W. L. Batt
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WAR PRODUCTION BOAR[DIclosm Punisiaiis (inh, ' iga au‘

WASHINGTON, D. C.

M-t 1?' 1944 IH REPLY REFER TO:

My dear Nr, President:

Attached hereto is the final monthly tabulation
showing progress made toward fulfilment of materials and
equipment production programs for the Union of Sorvlet
Soclalist Republics under the Third Frotocel. Attached
also is a brief summary of major problems and developmants
which have marked production aspects of the program during
the past year.

I regret that becanse of unavoidable delays in
the receipt of information needed for the report, it has
besn necessary to delay its submission to ¥you.

Respe & fully yours,
v/

Donald M, Naleon

The President
The White House
Washington, D. C,

Attachments




Discloscrs Paalshable Badir ©:-lon
REVISY OF PRODUCTION CF MATERIALS
BPIPKENT ON USSR ACCOUNT UNDER THE
THIED RUSSIAN PROTOOOL

1. Raw Matarials and Semi-Fabricated Products

For the most part, production of rav materials and semi-fabricated
profuots during the Third Frotocol year was determined not on the basis of
overall U.B. wupply-requirements considerations, btut on the basis of avall-
ability of shipping %o the USER,

When the Third Protocol was worked out (April 1943), the USSR
held in this country spproximately 760,000 5.T, of various raw materials,
and monthly mill deliveries were exoeeding overseas shipments by an appre-
clable margin. In consequence, it was felt that new offers should be so
formlated as to insure that production perfermance would be coordinated
with shipping performance.

In the case of stesl, chemicals, ferro-alloys, and cable-——ths
items which accounted for the greater part of accumuilated stocksy-no firm
production commitments were made. Tentative production goals were set up
in the Protocol document, but placement of thess under full schednle was
made conditional upon steckpiles being reduced, a devslopment which was
not expscted for many months,

Evsn in the case of non-ferrous metals, which were being lifted
more rapldly than other materials, production offers were fixed at minimom
levels because of the pessibility of stocks becoming excessive.

In effect, then, no definitive materials program was included in
the Third Protocol., Instead, there was set up the outlines of a program
which were to be filled in only as the actual movement of goods to the
U3SSE justified,

During ths course of the Protocol year, howevsr, overseas shipment
of raw and semi-fabricated products procesded at a pace which made possible
fulfilment--from the overall tonnage standpoint--within a few percent of the
materiale program originally requested by the USSR, Deliveriss of stesl,
cable, and ferro-alloys had to be held under goals set by the Soviets, but
this was largely offset by over shipments in the cass of chemicals, non-
ferrcus metals and "other materials”. Actual performance during the
Protocol period, as compared with original Soviet requests, and the tenta-
tive, conditional ppogram set up in April 1943, was as follows!




