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October 25, 1944 
B:55 a.m. 

PHJPOS1D Dii.AFT uF SECRETA tY' S .SPEECH uF OCTvBElt 2?. 

Present: M.r. v~'hi te 
N.r. Barth 
1' Murphy J:•r. 
!lr. Blough 
Mr. Gaston 
1t~r. Luxford 
1~1r. DuBois 
.i'<tlrs. Klotz 

a.~.JR: Herbert, here is Mr. Kaiser's copy. I 
promised to have it back at twelve o'clock with the one 
on airports and the new TVA. (Hands confider1tial 
papers to ~r. Gaston) 

H.M.JR: I just can't be bothered. 

Mit. GASTON: You don't want to see it? 

H.U.JR: I can't see it, no. 

NoV\, what I would like to do is start "'ith :Mr. Barth 
if he has done anything. I know you were he e last night 
because ~r. barth told me. 

Mh. BAltTH: V'Jell, 1ve all did some wor>k on this. 

111(. IHTE: He is a little bit unhappy about it and 
I said I would speak for him. l_ie is a little bit unhappy 
about the confusion with which we threw this together 
last nizht. lie feels that his decree of responsibility 
is considerably diminished, and he would like more tlme 
to polish it. Now, what we have is a speech based on his 
approach, and much of the material is identical, but it 
is four pages longer than it should be because we thouJht 
it would be easy to cut parts that you don't like. 
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The first page which Barth r edrafted carefully ~as 
re drafted on tne a s sun~ption that t:O.e President was going 
ta make the speech on the program, so he kind of led 
into it. 'l'hen when I told him after he was through 
last night that that had been changed, he didn't have a 
chance to change that, and we have re-done the first 
page. 

II .1i.JR: It II).ay be different again. Gentlemen, let 
me say this. If I am not sparking, you have just got to 
remember that I have been under the most terrific strain. 
I have been at it since eight-fifteen. Let's forget what 
t :1e Presider1t is going to do - with this exception; after 
all, it is changed again, and he may do the job speech 
Frida:r night. So give me something to say which will 
makt votes for hoosevelt and will be in tune with whatever 
he says, wherever he says it. Now, tna t is the whole 
thing. I am talking to make votes for ltoosevel t and 
let's forget w11a t he is [;Oing to say because it is on 
acain, off again, Finnigan. 

I know the Presider;t. he may not decide until five 
o'clock F~iday, and I have got tl~ ~n~lish on Lend Lease 
tr1is morning, and everything else, and a.Ll these other 
things. ::>o, whoever has something for me tllis morning 
on businessmen - I gather you two fellows (to Luxford and 
DuBois) ~ ot an inspiration on minorit i es, but l will do 
that last, if you don't mi nd. 

1AH.. LUXFO ltD: Fine. 

H •. ~ .Jlt: I know Barth well encush 
~hat he does, and I ~ill not treat him 
than I would anybody else in the room. 
with you? 

Certainly. 

and I appreciate 
any differently 
Is that all right 

H. !, . JR: Would you be wi !ling to be treated that 
badly? 

Hi lt. LUXF01tD: Speci.al privilege. 
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M:R. BA!t't.Y.: They all seem to be bearing up. 
' 

MH. 'wHITE: Then would you like me to read vvhat we 
have, in the knowledge that it must be cut by four pages? 

1i .H.JR: .I haven't even got radio time. I hope 
when you (Gaston) ~o out you will find out. 

,r'"' r'A ' rp )lT . l'tlno J •)~ , o 

radio time. 
I can tell you right now; you have 

H.· .JR: Have you heard? 

Ma . GAST1.iN: Yes, he told me tnat Nathan Straus 
is handling it, that he guarantees you will have iloA.CA, 
a 1d you may have a hookup. 

H._vt.JH: You know that vvas my suggestion. 

},1h. rTAST01q: Yes, I know. Nathan Straus is handling 
it and he guarantees you will at least have VJACA • 

.:,. • • • JH: I told him Natr.an mit;ht 5ive it to us. 

MR. GAST· }N: I don't know who pays for it, or whether 
it is paid for at all. I just made a note for you (hands 
the Jecretary personal memorandum). 

H. • JI : Thank you • 

. L • 'UII TE: You will recognize most o.t' what is in 
this. (heads October 24 draft of speech with corrected 
pages 1 and l4,attached} 

lt .M.JR: ~ow wait one second. If we could use General 
.Motors instead of U.S. Steel and then take a couple of 
quotes on Alfred b:. Sloan, who has been more vicious than 
anybody else,ancl throw it right back in his t .:: eth as 
typifying the idea - Alfred ~. Jloan has rrmde statement 
aftec-~tatement against the Administration. I would just 
as~ throw it right Lack at him. but just think about 
it. iou can get the quotes in the liew York Times. 
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1L ... ~/URP~ Y: I have the figures here. For 1~32 
General Motors did make a profit. It v~as less than a 
£lillian ao llar•s. And in 1~3~ it maae one hundred and 
eiehty-three million. It isn't as strikin5 as U.S. Steel 
tecause they never went into the red. 

rlu.'1 .JR: But the statements ...,loan made about the 
Administration are simply vicious. 

'JL .• VJ11ITE: Going from a million to ·one hundred and 
eichty-three million looks a little spectacular to me. 

2Ah. f'JA0TOIJ: '!:hy not use them both? 

II.1•L JI\: Somebody look up Alfred ~. Sloan's state­
ment about the Administration, "\~e couldn't do this, 
we couldn't do this, we couldn't do this," constantly • 

• ! •••• HUT.E: In the last year? 

l .!.~ • .. TE: Rieht from the beginning. You take it 
during tLat seven-~ear period; he has been the most 
reactionary of all. 

But you don't say anything about the fello~s I put 
1n j ai 1. 

. MH. ·.wHITE: Oh, v~e fo I'E;Ot about those. .All these 
fellows have been indicted, h~r. Secretary. 

H. h. Jl{: But how about Johnson and Annenberg? Ask 
Elmer· Ir'ey for a list •. 

4 

,t_. ~~!UTE: These fellows were all indicted. I wouldn't 
say they have been found guilty. :Anyv~ay, we got it off our 
chest. 
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0~1r. White completes reading the draft) 

H.Y.JH: I think what you have done is redrafted 
Barth's speech and taken out, shall I say, the sarcasm, 
and done it in a manner that I would like to eive it. 
I tllink if Barth would be willing to work from this, if 
he can do that, mentally- I don't know whether he feels 
thBt he can, intellectually, because this needs an awful 
lot of polishing - a lot of this stuff is yours, you know, 
Alan~ 

.ivUt. GA.STON: Nearly -all. There is a change in the 
lead, and the supplying of some additional material. I 
think that is exactly the way to do, if Alan v~ould do it. 
\~y own feeling is - to that latter part - is that it is 
~ little bit the wrone tone, just a little too spiteful 
1n tone. 

M~ WHIT1; You see, that is when we began to write 
from the heart. 

Ali\. BLOUG-H: We are the friends of business, but the 
enemy of a heck of a lot of businessmen • 

.. ~tlt. GAST()JI!: I t11ink it shoulo be a sort of movrnful, 
r;rievous tone. 

MR. 1_r,HITE: I hu te to see the page go out about who 
are the real enemies, but I think it can be cut in half. 

H.1.~ •. n{: You v.ouldn' t name names, would you? 

MH. rrASTON: No, I wouldn't. 

H. "'·.LJR: Oh, I agree with you (V.hite). The only 
thing I think is, beinc?; at the end, it emphasizes it so. 
I just wonder if you want to put that at the end instead 
of the berrinnino-. w 0 

!~· lt. GASTON: I think tl1at is a shrewd crlticism. I 
t.aink it ought to go nearer to the top, and there is some 
lookin6-forward stuff in there that ought to ro nsti tute 
the end. 

5 
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rt.J"~.JR: I think if I do tttis thing about the 
enemies, tLat is what the people are .;oing to go away 
with. If, on the other hand, it is put up forward, then 
~e want them to go away ~ith tnat in mind. 

IY'J.~. GASTUN: Vvith a devotional note, so to speak. 

MRS. KLOTZ: But I would leave an awful lot of that 
stuff in. 

H. ~~. JR: but do give me some of the gangster stuff. 

Mrt. GAS1'0lh Does it have any connection? They 
are racketeers, alcohol racketeers and local town corrup­
tion racketeers, not businessmen. 'we had Pendergast and 
Nucky Johnson, but they are not b"Jsinessmen - lv1oe Annenberg. 

l i l.f, Ji:- • .... , ..... (~\,. A thirty million dollar business • 

i'! tt. GASTON: Dut it is a racketeering kind of busi­
ness, race track pool rooms. 

b. ··RITE: It isn't so much people who break 
criminal law as it is people who are unfriendly to busi­
ness because they are pursuing tactics which--

H.H.Jh: v~e have eliminated the racketeers in business. 

l111~. ··.~RITE: I .2a ve bougnt a bottle or two in the past! 

II. 1-t~:. JR: But I again say, when a man like Moe ann en berg 
can develop a b~siness of tnirty or tnirty-five million 
dollars, tuen he. is praying on the legitimate business 
people. 

Mli.. WHITE: I think he could be named; .t'endergast, 
maybe, c auld be. 

MH. GASTON: l .. e convicted Annen berg of violation on 
t.h~ t ~achine which prays on bus).ness and the little fellow, 
and the little cashier is still OJ!eratlng, and we haven't 

6 
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even succeeded in cutting off and reducing his telephone 
and telegraph service during the war. He is still using 
a large chunk of the scarce connnunications equipment. 

H.K. JR: American Telephone and rl elegraph gets an 
annual income of three million dollars a year from the 
pool rooms. 

Still does. 

H.M.JR: 0o you want me to say that? 

~.fi.R. GASTO~J : No, but it sort of militates against 
your using Annenberg. 

tlH. ' ,RITE: I think it is all right if you follow it 
up with names like duPont and Aldrich. 

1i.E. GASTON: The reason the President of A. T. and T. 
wouldn't do anything about it is that there are too many 
povverful people in tl:is country who don't want to do any­
thing about it. 

H.h.JR: I still come back - is barth willing to take 
this at this stage and rassle V'lith it? 

1/u~. BAhTH: SuPe, I am willing to do anything you 
want on it, but I don•t see how I can do a .:;ood job on 
it unless you can spend a little time \'vi th me to go over 
it and tell me vvna t you want in and what you v~ant out, 
be cause I a.n afraid that ,-mat I v.ant, Vi.'11i ch is ir1·elevant, 
may be different from what you want. 

h. t\_.J'.t\: 'l
1he first time I can uo it -vould be tonight. 

I am just tied up tight as a drum all day. 

Ml(. GA.STuN: Alan, u.hy don't you go anead; do you 
think that V~ould be too wasteful, to try to do a redraft 
today if you had time, and then talk it over tonight? 

1ftE. BARTH: Sure. 

7 
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rl.· : .JR: I will leave it to him. You (Barth) al~ays 
do more tt1an I expect. 

M1i.. BAHTH: .out the trouble is, Mr. Secretary-­

H.::it.JH.: tau mean you have to get t'he feel from me? 

Mrt. BARTH: I .l1ave a.n idea of what I want you to 
give, but I think it is different from \ihat you want. 
No~, it hasn't ~orked, you see; what I wanted wasn't 
right for this purpose. 

H.lvl. J H.: v~ell, 1 vdll be a vuilable at e ight-thirt;y 
tonight at my house, you and I. 

lvu~ BAHTH: All r ish.t. I will try to have something 
by then. 

H. , • JR: Now, in the twenty minutes we have left, can 
you hall-room boys do the speech on minorities? 

8 

~·: K. LU.AEOHD: 1Ar .... ecretal'y, l vuould like to pref~ce 
it by a one-.liLinute analysis of .,,hy we don't like tnis much? 
.l:irst, you are following the headline!', h.ooaevelt, tne 
best speaker in the U.~. It is a very difficult position 
for any man to have to be in. Secondly, your subject is 
going to cut across, no matter what you say, the subject 
that he is going to be talking on. 

t;i ther he is goin6 to be talking about ·the economic 
bill of rights, which will be at such a high level that 
this will sound like something very negative, or he is 
going to be talking about business and rehashing exactly 
the san1e thing you are saying. So you have ~ot a deadly 
subject following a headliner. 

MH. DuBOIS: ·.~,hey will turn the radio off. 

1vLt. LtXFOliD: The radios will go off as fast as you 
possibly can reach them. 
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JH. ''1-J.ITE: 1rhat is kind of a devastating beginning! 

1Lt. LUXF'OltD: lJnder those circumstances, the question 
we ask is what kind of a speech could the Secrctar·y give 
within the area that he is recognized; and secondly, 
that v:ould be completely different from anythins the 
President could give - something tr1at V\ould be a change 
in color. · 

li.d.Jh: Change in pace, too. 

9 

Mh.. LUXF01'-D: It v.;as on the basis of that we addressed 
ourselves to tb.is much. Go ahead, Joe. It is a. for~nat. 

Ulr. LuBois reads attached draft entitled, 11 0f Human 
h.ights. u) 

H.1vLJh: ~ite a v.onderful speech. 

Ml{. GASTON: Tlte substance of a very fine speech, 
but it is not for this evening, to follow the President. 

1--•• lv~ .JR: I am not sure. If it wasn't a Businessman's 
League - at least the audience is going to be either seventy­
five percent immigrants or sons of immigrants. 

1vut. LUXFOrill: And your ractio audience--

l;Ut. v~tJITE: 1.'1y opinion is that that is better, more 
effective. 

J,m. GASTON: For this occasion, Harry? The l)1·esident 
is ·oine; to talk on one subject, and right immediately 
aft~r that you ask them to corJcentrate tneir attention 
on something that is completely different. 

~~. DuBOIS: That will capture their attention. 

,Ah. GASTOL~: No, it 110n 't capture their attention at 
all. ~hat you do is divert attention from Poth speeches. 
No, it is psychologically just as wrong as it possibly 
Ctin be to use it following the Pr·esident's speech. What­
ever you say ouGht to supplement and support v.rhc:t the 

/ 
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President says, and not ask them to think simultaneously 
about t~o totally unrelated matters • 

. ~RS. KL0':_1Z: Nobody is goin t; to listen to the 
Secretary. 

Wt . LUXJi'ultD: You can't make any appeal if people 
are 0oing to t 1J.I'n you off the raO.io. 

l'ltlt. wHITE: If it is a question of vote-getting, 
the kind of audie~ce that is likely to be there this 
would appeal to much more. 

l.U . GASTO~! : I would not v.aste this speech on a spot 
like this where it is bound to be suppressed and get 
little attention. 

lvi1{S. KLOr:'Z: This vJOn't be suppr·essed. 

~R. ~HITE: I think there could be better spots. If 
you were selecting an audience to give this to, it ~ould 
not be this audience, and it would not be right after 
tne Presioent' s speech, but if you approac1. it frc·m the 
point of view of what will the people listening be left 
¥1th, I think it has a little more chance of winning--

Ml' .• GAJTOr : Lo you want to deliberately erase 
everytning the President has said from their minds by 
giving tbem something wholly different to think about~ 

l1 H.. ~. l-ilrr.E: The purpose is much simpler• t han t nat, 
fortun8tely. lhe purpose is merely to get ttem to vote 
for Loosevelt and to t; ive money, I understand. 

],~:~ .• ~ lUTE: Koosevel t is tht: connecting link. but 
I can see the fo r·ce of some of ller·bert' s 'J Oints. 

H. :·: •. JR: hhat does Barth tr1ink? 

t,Jt. BA1LTH: I agree v1ith herbert. l think it is a 
most eloquent speech, but--

( The Secretary holds telephone conversation with Lr. 
Gates, a.s follows:} 
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On er<' tor: 

T-l"'Jr: 

Art ~mu s 
Gr.1tes: 

'1 ~Jr: 

r<, 
....r. 

HHJr: 

G : 

'-T'Jr: 

G: 

H1ftJr: 

G: 

Hlf,Jr: 

f.!HJr : 

("T • 
,J • 

S}JJr: 

G: 

t.pt,Jr: 

L. 

tict ,... 19' Lt. o e- ./, 
10: '11 a .. 

Go ahec d. 

--I llo. 

Snea :ir .. 

Guy Gates soeaking . 

?i_;ht. 

You'r~ havin A meetin · thls morning of 
t~ Combined Com~:i ttee"' 

Th· t' C' rl,3ht. 

.... at 11:15 rnd one with the ~rltlsh at 
11: 30. 

""ha t ' s r Lt h t . .__, 

Do you w-nt the :~vy there? We -- ~orrestal 
[')t not:l.ce of it J"'St=::rday afterLoon. 

n ~11 , I think t~1i s 'tray -- that ve 1 r~" ·nov inc 
E lot~-' very ra::_JicUy and I 1 d lH::e l~r . Forr stal 
tr rnOT'I}' '.Vh<? t I 8 goin__; On. 

'Tell, I'd "':lettPr -- I'd bett"'r <..:'J''J over then. 

I thin, 1 t I c; im·oortant find j f for no other 
rec son, E'or tr .e 'la vy to hear th.r t tl:"' Ar .ty 
h~r nomolPted t~eir work. 

Yeah. 
F8rce 

Yf's. I don 't ·-:ro v whet"l~"r the Air 
h"'o , h ve they'? 

Yep. Last ni_ht the Air Fore~" ca 1e throwl: 
1<1 th theirs .. 

TJell , that 1 s fine. 

co, "t;e're just sittlnc now :rcitLnc Ol! thQ t!avy 
'"'r.d I 1 m not accu-=-to. eel to that. 

~1 
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(L _1...;hs) 
11: l:J. 

Al ri:;ht . 

1.?. 

11 rj~ht. I'll -- I'll t · t~ero at 
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-itl{. LUXFOED: You asked the only question that was 
important when you walked in here tLis mornine - v~ill I 
get votes? And you can't get votes VJhen the thing is 
turned off • 

. H.tll. J.H.: I am going to have to stop in a minute 
and a half. I think the thing to do is this, 1 nave 
asked to speak to Hannegan and I am r;oing to put the thing 
up to him, see? Tell him I nave two speec1.es to give; 
no~, which ~ould he like me to eive~ 1 am not going to 
ask anybod;y else but liannegan. If he says, 1

' I want you 
to do this, 11 or• 11 that 11 

- let me see what Hannegan says. 

Ml:i.. WHITE: I think t.i.1ey both ou;sht to go forward. 

H.M. JlL: I think both ourrht to go forwara, but I am 
going to ask liannegan. ~~here u would he be between twelve 
and twelve-fifteen? 

MR. GA0TOH: I think both ought to go forwara, be­
cause I think this "Clear it v1itt Sidney, 11 speech ought 
to be made before the end of the campaign. 

h.!',f.JR: And I think both ought to be made in .~.~ew York. 

MH. LUXF01W: And by you. 

H.i.V:.JR: Yes, I am Vlilling to. 

kh. BARTH: I would like to say this, that I think 
an undue empnasis is put on this new-fant;led instrument 
called radio. You are invited to sneak to a thousand 
men at a dinner, ·and I think they a~e your primary audience, 
that what goes over the air is so mucn velvet. Those who 
are 2;oing to turn their radios off, and there will be many 
of them, will turn them off after the President, won't 
know wnat you are speakin~ about until they Sfe it the 
next day in the papers. 

H.M. JH: }/ay I differ with you fundamentally? 
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Mlt. BAltTH: Sure. 

L.hC.J1~: Those people, after· they have paid tneir 
entrance fee, are not going to pay it unless they vote 
for lwosevel t, anyway, and I never• vvould have made this 
•·ar .bond speech if I didn't have rad.io hookups in each 
district. rl'he newspapers v1ouldn't print my stuff. '.t.hey 
haven't ~ot the paper to print it oft. 

If I may differ wvith you, to me tne radio is the most 
im.por·tant. I Vl,ill say the newspaner is second, and the 
audience l8st. L 

}.,H.. HITE: Y:m might get the Times to publish this 
speech. 

f.~l(. LUXT'OltD: This speech, Mr • .Secretary, they v,ill. 

!-i.!•T.JR: The speech they won't print, 1 totally agree 
\vi th you, is the Luxford-DuBois speech, and they Vwill 
print tne business sreech. 

Mh. BARTii: rlhis is a much 6re&ter and much more 
important speech. 

l1.1··. JH.: J am inclined to agree that in with the 
President, and all that - I ·will try, to get hold of Sam 
to find out where they are goinf> lhey don't know wher·e 
they are 80ing, but I know I have got to be very much 
the tail to the little dog of the big ulan. 

1.4 

lviit •. V~HITE: ls there any possibil-ity, within the next 
couple of weeks, to get the right kind of a big audience 
for that kind of a speech? 

Kl:tS. KLO~Z: before .election ;you won't get it. 

H.1 .• Jh.: J.oJly dear sir, it is no longer a couple of 
v~eeks. 

I am going to have to stop. ~ay l just say this? I 
would like to see l11r. Barth tonight. I "Would like to see 
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the hall-room boys continue to polish it up. I am ~oing 
to taJk to Hannegan and I am g,oing; to talk to the people 
across the street, and if I get any inf'ormation v~hich is 
fresh or different 1 I will impart it to both of you. 

I have to stop now. 

Mk. BAltTH: If you decide not to ao this speech, let 
me know. 

H.L1 . JR: The chances are two out of three I ·will 
have to do the speech, but I will let you know the minute 
I know. 

i r:· 
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DRAFT 

I am oi to talk tonight en buuine -- o bu ine 

andt is droinietrati.on. I m going to lY. bout th 

friends and en i a of bu in • I h 11 tell you ho re 
I 

the r 1 £ri'l of business nd hoar there 1 nemi 
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1 ·unfriendly to bus inc s • 

p onl 

i.ni tr tion 
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TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

DATE ')ctooer 25, ll)U~ 

TO .tt-. Alan Bartn 

FROM 

:le t1.avc quovatio:>..s of Sloan ' s speeches as reported in tha l~ew 
~ork 'I'irres as fo1lovls: 

) 

tr!)eman.iing revision of tne Ia ;ner Act, ,rr. ~lc"n termed it ' a one­
way st.;:·eet t ~ He voiced a fear oi the outcome tas l ong as ;~ove.cmnent 
deals wltn tvr::> eroups, one equi Gao1y and tn<> other intj'-lUi tably. "' 
Sa!l irancisco Chamber of Corar:r~rce, Au~ust 11, 1':.141}• 

~~~~axirn,lirl p0st-vrar empLoyment, ne d ·elared, depends upon Am~rican 
industa:y assert.J..Of'; j_·cs l~:~ad.ar:::ni 1J to Jl1.ar~e sur•::: o.i the preser ration of 
tne rroe 'co!apetj_ tive ' enverprif.>e sy.Jt.em, w:i.th reaso:nahle LJroLits as 
tHe inceutiv'), anu u!)on tne novernment substitut:i.n~ constructive policies 
towar·l 1.1Uoiness anu indust·r;r for ·Ghe ' r.1'3Structive ' 1J ·licies of the 1-Jev1 
Lleal years . ". - Hew York, December 10, 194.3. 

( 
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October 25, 1944 
10:50 a.m. 

AMERICAll DELEGATION ON Bli.ITI .:m LE.ND-LE.ASE 

Present: Mr. Acheson 
I Collado l'iLl'. 

1./ir. v~hi te 
];~.r • Davia son 
iJr. Angell 
.. 1r. Casaday 
~·!J. r. Currie 
:r1 r. Coe 
:Ar. Cox 
1vi r • C:rates 
~tr. .Patterson 
M.r·. Taft 
ivl r S. Klotz 

H.Y. J 11.: We have two communications which are highly 
confidential which Mr. v•hite will distribute, I take it, 
through the decretary. One is on thr zround forces for 
the Army and the other is on the Air. The amusing thing 
is, they have come to an agreement. 

~,u~, . ACHESUN: Have they, really? Good. And on the 
Air, too? 

H.1il.JH: Yes, it came in quite late last night. I 
just talked to the Navy. They asked if they should come 
over. I said yes, for no other reason than to find out 
how fast the Army ctm work. 

(rJr. \Vhi te distributes copies of attached "Top .::iecret" 
documents} 

1Alt. \"1ITTE: Then we just got one just now in vhich 
they are indicating the items they are turning ove~ 
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li.~ .JR: another thing they said tiwy vere turning 
over - locomotives, wagons - oh, I see. 

J . .it. 1dilT.E: They have copies of tnc first tv.o, but 
they don't have this last. 

H. il. . JH.: I think, Coe, if ;you stay behind afterwards 
and make sure you have everything I have--

},{lt. COE: Yes, I will. 

H.!t JH: Now, Harry, you didn't mean these people, 
did you, to di.;;cuss this Army docurneBt'? You had some 
other problems. 

1Ah. lil TE: That is ri.sht. The proLlem we Vianted to 
bring to you this morning •as a difficult, troublesome 
pr•oblem with respect to non-munitions, and particularly 
with respect to the export policy. 

Dean Acheson has prepared a memorandum. based on the 
discussions of the tv~o meetings that we have had, wl.ich 
presents in his view th~ opinion of your Committee. But 
before you go to t.ha t, I just want to menti :m a letter 
which we have just received from .Admiral Land in response 
to an earlier letter askine him for information on tne 
shipping requirements, and so forth. 

(r,rr. Taft enters the conference) 

.Alt. WHITE: rlis letter states tt1at since Foreien 
J~conomic Administration hasn't received the mate ·ial for 
Phase II, he is going to wait until they do. I am mer'ely 
suz.sesting that to indicate that this should be taken up 
with FEA. There is some mislllderstanding. 'e won't hear 
from Admiral Land on the snipping until that happens. 

So, if we can turn to these non-Inunitions now, and 
if ~ean will take the Floor--

H. 'v Jit: Be fore you do that, 1 would just like to 
say this, I would like the advice of these people. I 
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tflink V'Jhen the British come vve s11ould say that "We have 
received late last night these memoranda signed jointly 
by the British and ourselves, and that this Com.ni ttee is 
studyin~ them, and at the moment \le have no conunent to 
make. uon' t you think so? OtLe rwi se, ·we v~ould be going 
off half-cocked. 

1~R. ACHE..:>ON: Yes. 

Ji..,;..tTR: 'rake, for exa:nple - I am sul'e no one is 
prepared to say v1hetner FEA ~~ants to take over the loco­
motives and the wagons from the Army, or the tires, and 
sCJ forth. I mean, you have to study that. And the thing 
·v:nich isn't in here, which somebody raised, is that the 
basic steel - ~asn't that something that goes into some 
of these things2 ~asn't it suggested that F~A buy that? 

P .. ~. CCJX: It is fuzzy on the basis of their 
statement whether we buy steel or n·ot. I mean, you can't 
tell, the figures aren't detailed enough. 

H • .:.JJL: But wouldn't it be best to commit the ·"·rmy 
on v.hat they have done, and say that we v;;ill receive it 
and \"Ve will study it, and if we have any comments to make 
Vi€ v~i ll make them promptly? 

~Lt. COX: That is right. 

Nill.. •HITE: The one thing which the british might 
raise is tt1at the Army has raised the question and made 
it a prior condition of some of their acceptance tnat 
the Lend-Lease in heverse items be continued. The bri ti sli 
seem to feel tlwt that is a matter which shouldn't concern 
the army, and they may raise that. One may ask, 111nhy 
should it roncern the army?" 

MH. COX: Isn't part of this in terms of the supplies 
and services for the armed forces? They are direc'Llif con­
cerned in that. 

~h. WHITE: No, 1 think they had in mind sucn things 
as meat from Australia, which Patterson mentioned. 



M~. COX: ~eat might go to the armed forces in the 
Pacific area. 

IA.k.. .,RITE: v hat should that have to do with the 
amount of military equipment the military is willing to 
let them--

MH. COX: From the standpoint of political considera­
tions in Lonzress, it is easier for them to be liberal 
on the munitions things - after all, the .british r:.mpire, 
they mi:_:ht say, is p.rovidin;; all the meats, and so forth. 

r.t1\. 1J.HITc: rl'nat is an issue V;}lich need not be raised. 

rl. ~.JR: There is one thing that I would like to 
say, which I don't quite understand. Maybe you people 
could throw some light on it. I had lunch last night 
wit _ rorrestal. I was telling him about my troubles, 
some of them, and how we were tryint~ to work here. !;)o 
he called me up the next daJ and said, ~~~~ell, in view of 
v.ha t you are doing, and v~i th v.·hich I am wholly in sympathy, 
tnat the Treasury should try to tie these things together, 
I want to send over to you requests which VJe have had from 
the British for reconditioning the l~avy.'' Does anybody 
Know anything about that? 

He said, "v,e have things running in to very large 
fin-ures where they want us to recondition the Navy. They 
ha~e been talking to us and I am going to send that over 
to you. u vf course, th· re is nothing tl1a t appears in 
this. 

He said, "~hey have been buzzin~ me, and I think it 
ought to be all put in the same pot. 

lvilt. 'WHITE: The item of repairs is too small to 
include. 

H. ·.,. JR: 11e was talking about something very, very 
large. Is that new to you people? 
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1.:h.. ACiiESvN: I have heard from time to time in the 
past that various british ships have come in and wanted 
to get automatic fire control, and that sort of thing• 

H.M.JR: I gathered this was a reconditioning, 
modernizing of the British Navy. 

Ml(. ACHE..SvH: 1 don't know anything about it, beyond 
what I have said. 

Mh.. COX: l.~r. 0ecretary, ment1 oning the confidential 
things, in the discussions we had previously, I was called 
t 3 is mornin~ by ~c~ahon of the National Association of 
~anufacturers. They get out some fairly terrible stuff 
on this thing. They had a story released about the Lend­
Lease settlement which was all messed up and wr·ong. 

He has a good deal of information about these Keynes 
meetings, and I am wondering whether 'lllere shouldn't be 
reconsideration in the light of that, as to what saould 
be done about it. 

H.IL JR: In the room her~, if I followed my ovvn 
feelings on the matter, I like to do these things out in 
the open. I hate these secret meetings because I always 
end up as the goat. I don't particularly enjoy them. 
11.Morgenthau a6ain is doing something t.t1at somebody else 
should do." Don't think that I enjoy this thing. 

41 

I would much rather have the \t'whi te House announce the 
thing and say, "This is it, and the meetings are ta~ing 
place." I don't enjoy one bit reading in the paper the 
damned fool stories that soldiers are dying because somebody 
showed the plan, a series of memoranda I gave the President 

on how to treat Germany. 

Now, the person to be condemned is the person who 
showed the plan to the newspaper people, not myself for 
complying wi.th the request of the President that he be 
furnished with the plan. o.Jo far as I am concer·ned, I 
would like it right out in the open. I don't enjoy this 
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one bit,but I am willing to do it until the 8th of November 
and then I hope ~e are going to have everything out in the 
open. 

HH.. COX: 1'he question I vms t; oing to put up--

H. I'll. J lt: rrhe same thing on the l>rench thing. I don f t 
enjoy doing these things on the French Lend-Lease. 
l!.ither the Dire<.:tive Vie are talking about here, which the 
Pr•esident gave out to Fb:A, is what it is, or this is a 
Committee, an over-all 0ommittee, or it isn't. 

ill:?.. CO.A : \what l was going to suggest was, I don't 
know how far this NAM thing will be picked up. I ~as 
wonderin6 ·whet r1er, in advance, there shouldn't be a 
joint statement l~hich is cleared with the Vvllite House on 
tue decision as to whether anything ought to be said, or 
to let the l~AM: U.ing ride. I would be sure that if the 
fellow in N~a writes it up you are going to get a bad 
twist to 1 t, and that means the follow-up will be bad. 

H. l·L JR: The way '.-haley Eaton had it over the week­
end - he .tlB.d it pretty accurate. 

Mrt. ~ HITE: They always have britisn stuff very 
accurate. 

H. ~ .JR: I didn't like the reiease. If Frank ~oe 
would take another crack at it and then see what he can do, 
I v.ould be very glad to submit it to Mr. Steve .l!.arly today. 
Don't think I enjoy this. After the 8th I want to express 
myself. If the President wants me to do these things, I 
want to do them openly; I don't ~ant to do them behind 
closed doors. Not~itnstanding the things they are spread­
ing, tne1,e is the least reason for Irty telling the 
newspapers. I wind up as the goat. lt is spread all over 
tovm that the 1 reasury is doing t.tlese things. rl'here is 
notrLing in it for the J.reasury but a headache. 

Now, after that I feel better! And believe me, any­
· body that talks to me about it, they strike flint- some­
thing sparks. 
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e will novv 60 to t Lis very nice dignified statement. 

Last ni~ht, again, you know, the News printed stuff 
on the front that I am responsihle for people dying . It 
is jus t terrible, you know. You want to read this, Ue&n? 

~L" . ACHE :O}J: This was ar1 attempt to put dovn some 
statewents an~ underst anding of the bri.t1sh Paper on our 
part, and a suggested change in the British proposal for 
the purpose of bringing out from the nritish whetLer we 
understood correctly what they had set forth in the big 
document or· not. . 

43 

As we, broadly speaking, understood the non-munitions 
cnapter in this dtage II book, it prov i ded, generally 
speaking, that t1.er•e should be no raw materials v:i th the 
exception of cotton and rubber, which could be used in go r1 ds 
~ ; hich the _British would n1anufacture for export. They have 
taken steel and chemicals and all those items off the Lend­
Lease list. 

On rr.anufactrred goods, non-mun_i_ tions types, they only 
have three items in there, all of which vve understand are 
not manufactur•ed and are not to be manufactured in Great 
britain. 

Now, if generally VIe unde1'stand the thing r•i g1lt, then 
at some period after this program goes into effect, it 
would be possible to remove tLe export restrictions of the 
'Jhi te Paper Vui thout doing any harm; and to find out whether 
we understand it ri~ht, I have put dov:,n these i terns, 
which I think were what your subcommittee agreed on. 

First of all, I have put down the sections of the 
book to which these refer, so that they are not gererallza­
tions in the broad. The first one was that the u.s. side 
understands that if the non-munitions program set forth 
in vhapter Two should go into effect on January 1, 1~45, 
all other ra~ materials and manufactured gooas except 
munitions items would go off Lend-Lease. 
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Now, we understand that they,say this January 1, '45, 
date is a tentative date, but if it should go into effect 
on that date, is tnat understanding correct? ~e say, 
should the effective date be postponed, an intervening 
non-munitions program mi6ht be required. That is what 
the British say on Page 0ne. 

In other words, if the war doesn't come to an end 
until June in ~urope, they have to have a filler. In 
such event, when the effective date should be reached 
the same action would be taken. 1ha t is, whenever this 
program goes into effect, then all other raw material 
and manufactured items come off Lend-Lease. This applies 
whether or not non-munitions items on prior requisitions 
are still undelivered. 

H • . 1: . Jlt: Lean1 you have to take a little time. You 
have been thinking about this and I haven't. Do you mind 
~xplaining a little bit to me? 

Mh. ACHE SON : Vwhat we are trying to bring out from 
the British is whether it is true that v:hen this new pro­
gram goes into effect, then only the things included in 
the new program zo forv.ard under Lend-Lease, and that 
any backlog of undelivered steel or cnemicals or anything 
else, if they v.ant those they will pay for them. You 
want to find out whether that is right or not. 

44. 

H. IJ~ . JR: lJ01J11, may I interrupt you there'? I was 
pleased the way the Army set this thing up in 11hich they 
say estimated balances of quantities, estimated undelivered 
balances of ld44, A3P, then the value. Then they go on 
Phase II requirements, the quantity and the value. 

They take, for instance, trucks, ten-ton; estimated 
bala~ce forty-seven. In other words, they take it perfectly 
for granted that they are still to deliver forty-seven 
trucks, five thousand trailers. 1hen the Phase II thinf 
goes on. It seems to me this is the case i n point, isn t 
it, that the Ar·my there takes it for granted that the un­
delivered quantity is still to be delivered. 
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Mh. AC1-.b.3.JN: ~•ell, the bri tistL say that in their 
Paper, i

1so far as munitions items are concerne<1'; but they 
don't sa;y, "so far as non-munitions items," and perhaps 
they mean it. If they do, then ~e will find it out this 
morning. 

a.t·' . .TR: And you \',ant to raise that point. 

M!L AChESUr1 : Yes. 

ll.1·: •• lh: Let me see if I have this straight. Un 
munitions you take it for granted that the undelivered 
will be delivered under Lend-Lease; then you add to that 
the new. but on non-munitions it isr:'t clear in your 
mind, wherJever' Phase II starts, that is the cut-off date, 
and from then on things other than what ~e have agreed to, 
that they will pay cash for? 

MH. AChEffiN: Yes. 

Mh. · Hri'E: Mr·. Secretary, in their estim.ates of 
their armaments, the british say they took into considera­
tion tLe fact that they woulo be undelivered, arld there­
fore they asked for less armaments for Phase II on the 
tasis tnat theJi V'iOUld get the undelivered amount. 

That is not clear in here. 

H.~.Jk: All right, it is unfolding, but ~hite 
hasn't had a chance to talk to me. 

Now~ what is the next point? 

Hl~ .ACH!!..)J.t'1: The r1ext point is l~umber Tv.o; the L.~. 
side understands that the ~uebec azreement - that articles 
which have been received under Lend-Lease or mutual aid 
will not be expor>ted- will stand. They don't say that 
a.nyvvhere in their Paper·, but that v~as in the document 
which the .tJre si dent and ~· r. Churchill initialled in 
Q.ue bee. 

rl.U.JR: Lay I a~ain ask the question - does that 
mean that the things which they have already received, or 
.things to come? 
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ltil~. ACliESJN: ~~e think it means both. 

Mh. v1hiTE: Same· item. 

ivfh.. ACHES0l'4: It does not mean that if they have 
some raw material left over that they cannot use that to 
ma.k:e something for export, but we think that what they 
agreed at Quebec was that the items which you get on 
Lend-Lease you do not export as such. If you get a 
typev~ri ter, or something of t11at sort, you don't export 
it. 

H. ~L Jh: I am asking for the ori;:inal thing where 
there ~ere pencilled inserts, because it is right on that 
subject. 

(Mrs. Klotz leaves the office temporarily} 

ll .h·I.JR: After that was done, Cherwell came back 
two or three times. rinally I said, !II hAve been back 
to 1toose vel t tv, ice, 1 can't 2"0 back a third time. 11 

...., 

MH. AChESON: If vve can get clear on what they under­
stand was agreed, that ~ill help us. 

h.iL JH.: I think after I see tl:11 ~ very original docu­
ment, it will be clearer in my ov.n mind. 

u. ~. ACtJE:.;di: l~ov., we also have a sentence that the 
U.S. side also understands that articles lend-leased for 
military use -motors, for instance, to go in airplanes -
~ill not be transferred to civilian end use without 
agreement. How, that has to do with v;hether a ',;,hirlwind 
motor they get for a hurricane is 5oing to turn up later 
on in some c omrr.ercial exported airplane. \~e don't 
think they intend to do that - but \we want to be clear. 

Then the third point is that the U.d. side unoer­
stands that the manufactured ~oods included in the 
~tage II program in ~hapter Two, Section 8ix, are not 
prod~ced, and are not expected to be produced during 
Jtage II in the United Kingdom. 
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H.l.LJR: I don't understand that, l.lean. 

. W(. ACIIES8N: In Lhaptc-1· Tv~o, uection Six, they have 
only three i terns of manufactured non-munitions c;oods that 
they v:ant. Those are tractors, mining machinery, and 
certain tractor tires. 

Nov., v.e undert:tand, but v.re al'c not sure, that they 
dDn't make any of those particular items in ~ngland and 
they don't expect to, and if that is so, then if they 
don't export those particular articles we don't need to 
worry about their exporting others. 11e want to be clear 
that we are not giving them a tractor and then they export 
exactly the same tractor of British make. 

H.~.1.JR: I go back to the question of export. The 
v.ay the thing was wr~tten - "Naturally, no articles ob­
tained on Lend-Lease or identical thereto would be 
exported" - and the tresident added in his o\m hand­
writing, "for profjt.lt Lo you see? 

And then they were not satisfied with that and we 
had that exchange of letters, meaning wnat was for profit -
which you have been furnished with. 

tilt. \ hiTE: That is right. 

~rt. ACHESuN: Yes, yes. 

til(. ,,aiTE: They wanted to make it appear that 
exports could be sold if they were sold for profit. w~e 
sajd th~t ~as not our understanding, but t~at the polic~ 
vu.lcrl had been pursued in the past V''ould be continued. 

H. ~I1.Jli: has Dean Acheson been furnished vv1 th that 
exchange of letters? 

tvih. ACliEf'i.JN: Yes, we have. That is right. I under­
stand that. 

(Secretary Patterson and VJr. Gates enter the 
conference) 

47 
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ri . :II.JJ.: May I compliment the .ti.rmy on the very amazing 
job they have done. I hope the tl avy will do likewise! 

HrL. PATT.b.li.SuH: Thank you, sir. 

H. - .JH: Supposing you re-state the thing as you 
understand it, this question of export or re-export, so 
tnat you are sure it is clear w~th me, because I think 
we are going to have quite a time on that. 

Mlt. ACHESON: Ve understand that Paper tnat was 
initialled at Q.uebec, and which you have now witu the 
pencilled notation, to mean that articles which had been 
received under Lend-Lease will not be export~d. 

NaVY, what we want to find out from the British is 
whether this Paper which they have handed us, this book, 
contemplates that tLa t unders tandi:Jg s ti 11 stands. 'l'hey 
don't say so in the book, any\\here. 

H. !.i • .J lt: How, larry, you ·have to check my memory. My 
understanding is that they will not re-export. 

1.:1H. ~HITE: That was our understanding, and we felt 
that their letter wnich they seDt asking wnether their 
interpretation of tnat phrase "or for profit" - we feel 
tl1at tr,at letter was an attempt to t:et us to agree that 
L1ey could export, providing they didn't make a profit 
out of it. And we all felt that that was not the intent. 
:i.'he intent was that they couldn't export at all, tt1at 
"sold for profitn applied to the goods at home. .t..nd that 
was the policy W11.ich had been pursued in the past. 

rl.M.JR: You have to let me think out loud a minute. 
You rem.e'nber, I said to them, v-mat was a profit. l said, 
us lng oil as an example, tn.at v~nat I meant as a profit 
·t.as, if v1e gave them some oil, then ther•e would be tne 
cost of transportation, storage, and handling, and you 
have to add t11at to the product, and that was my inter­
pretation of profit. 
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'v1r(. IliTE: 'Yes, you v.e.re aefining profit, then, 1llt 
it was a definition v.l1i ch I tnink, in your view and my 
view at the tLne, referred to thE:ir resale at home, not 
their resale abroad; because if they resold it abroad 
they vJOuld be makinr; not only that profit, but they v,ould 
be making the amount to cover the transportation, and 
tfley would be maKing the original cost back. 

h.it.,f.JR: l.l.esale at home. 1hey said, ~~~~hat is proflt,(u 
And I said, "That is profit." But tr1at was for home con­
sumption, whether it was oil, or whether it was cheese. 

l~i'-• 1,HITE: That is right. You were merely describing 
you felt Gertain expenses of transportation could be 
covered without be inc, ca Ued a profit. But they applied 
it to nomestic ·sale and not to sale for export. 

h.~.Jft: I think we are clear now. 

1~R. ACHESCH: Yes. 

H. _tJR: ~re we together? 

Mh. VvHITE: Yes, I think everybody here is in com­
plete agreement on that. 

H.M.Jh: Go ahead, ~ean. 

MlL ACrlE30N: 'lhen we come to the last one. 'l'he U.0. 
side understands the U.K. proposal to be that the 'vvhite 
Paper export restrictions, except those which we have 
just disc 1 ssed - that they shall not export the same 
article tLa t they get - should be lifted on December l, 1~44 
as a fixed date. we understand that is what they propose. 

Now, it may be that they will say that tney propose 
that it is to be on l.Jecembe r 1 if 0tage I I pro gram goes 
into effect on January 1. I don't think they will, but 
at any rate we want to be clear as to ~~tat t11ey propose. 

Now, the U.~. side believes t lB.t these restrictions 
should be lifted at the expiration of a definite period 
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following the inauguration of the pro grams for Stage II as 
set out in LJhapter rrwo, and the termination of other Lend­
Lease ~tage I programs contemplated at.ove. 

In other words, we think we should not raise the 
restrict ions of the ~vhi te Paper on export until after -
sometirre after- the btage II program goes into effect. 
TLe British are proposing to raise it before it ~oes into 
effect. 

l ,. HITE •• 1U't. o Lo you want to give some explanation of 

H.U .JH: One minute, if you don't mind. Supposing 
they asked the very pointed question - 11 1!.11 right, 
... l.r. Acheson, we agree with rrou, but are you willin.::; to do 
that after Phase II starts?' 

MH.. ACHESON: •·e think we are. 

1Ut . \B ITE: rl'nat is vne of the points we want to 
bring up with you for discussion. 

dn.. .ACHESON: 'l'he reason we think we will be willing 
to raise the vvbi te Paoer restricti · ns at some time to be 
agreed on after ~tageLII program goes into effect, are 
the following: First of all, there would not be then on 
Lend-Lease any manufactured items which might be re­
exported or similar items re-exported, because the only 
manufactured items they are coinJ to get are the three 
types that we mentioned, which they don't make and don't 
expect to make. Secondly, so far as raw materials are 
concerned, with tvw exceptions that v;e will come back to -
t ney don't ask for any raw materials in the Stage II 
program of the type which they would use in manufactur­
inb goods for export. 

l{ ' r Ji r .r 1 • ...~: How about cotton? 

Mh . ACHES\lJ: Lot ton and rubber are the only two. 
· e V·1ill come back to those in a minute. 'lhe reason vve 
tnink a lag ought to take place is tnat if you take some 

[)Q 
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reasonable lag, it then sives you the basis of saying, 
if ther·e is any criticism, that so far as past stocks are 
concerned, v-.e have given a reasol tahle time for the using 
up of those stocks, so that they are not using past Lend­
Lease to manufacture stuff for export. 

Now, if we can get agreement on a reasonable period, 
whether it is two or three months, or some number of 
months, then we think a simple easy v.ay of handling the 
export program is to not send them the kind of things 
v~hich they use in expo.et ~'nd just raze all the restric­
tions except the identical articles wnich they get, 
v~hether they get t1"em, or get them from s0mev1Dere else, 
shall not be exc orted. 

Now, when yo1l come to rubber arJd cotton, which are 
in the i teirs, rubber seems to us to prod ·1ce no problem, 
because v~nile we give them synthetic rubber on Lend-Lease, 
they give us practically the same value of crude rubber 
or raw rubber - natural rubber - on l\everse Lend-Lease. 

H. v. Jli: ~~e can export the crude rubber but they 
can't exrort the synthetic? 

!JUt. ACHESON: They don't export it 1n the sa:ne form, 
but they could use it. 

, iHITE.: ~-e can export products that are made out 
of it. 

1AR. ACllESUN: Yes. Now, v1e could either just leave 
them both on .rteverse Lend-Lease or take them both off. 

l!J.I\. 11HITE: The ..>ecreta.ry says, as it is now, ther>e 
are no restrictions on re-export of goods made of raw 
rubber, but there is a restriction on British export of 
goods made of synthetic r;bber, and he says that seems 
unfair. 

\ill. ACL.b.3JN: That is right. Now, so far as the 
cotton is concerned, that is a matter w11ich v,e were dis­
cussing, and I am not sure we came to any conclusion. 
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une suggestion which I brought in ~as that cotton 
should be taken off the Lend-Lease and some other compen­
sation for it be found. However~ I thin~ uscar's vie~ 
was that during Stage II, textiles were Baing to be so 
tight, anyway, that thel'e would not be any competitive 
political difficulty arise by American textile manufac­
turers saying tneir markets were ta.Ven away from them by 
the British using Lend-Lease cotton to make textiles, 
because the demand for textiles, as Bob knows, is so 
vastly greater than any supply tt.at you can get in the 
near future, that v.e won't have political trouble. 

Mh. PATThltSUll: True of cotton duck, at any rate. 

h.t·•.Jfi.: I understand this well enough to let you 
present it! 

jTow, I wondered if either the vJar or Navy V':anted to 
get in on tLis? 

MR. 1 ATTEhSUl~: ro, my record for minding my own 
business is not very perfect, but in this case, I will. 

H.L. JR: I assure y()u it is ntuch better than mine! 

M1"• lUTE: At best, you are only second best. 

rfLJ.L. PAT1'1:!:it~ . .li'~: This time I will restrain myself. 

1vL.~. \J HITE: .Ls there anything you want to raise with 
respect to your ov~n matters before the British come? 

Mk. rA'rTEh:JJN: Only this, that I think 1 indicated 
in a letter ;yesterday to Henry that we are concerned from 
the Army supply point of view v.itll four items of a non­
mill tary character·, bee au se if tney ar·e granted them, they 
v.ill certainly affect production for military purposes for 
bott our Army and for theirs, too, on their mili t~r·y items 
on Lend-Lease. 

H.t~' .J.H.: '11hat is the locomotives and v:agons? 
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1~I11.. I.JATThh...)uN: · No, sir, that is a latEr letter­
nylon, paper products--

' • ffi • tl. l • <)C\,. ~on't those two things go together? 

IvJ.LL • ..PA'ITdt0vN: Yes, but v.e mentioned the locomotives 
and V',agons because t.t.J.ey vvere put on the military program 
although we believe they involve civilian needs in India. 

Then tires, tir-e fabric, paper and paper' board, and 
nylon, are things that were al~ays on their non-military 
program, but . if ~ran ~ed t~1em, will have an intpac t on 
military producb.on 1n th1s country for our forces, and 
also for their forces. 

H .i~T JH.: "hat I would like to do if it is a"'reeable 
to the other people - because I knr.Jw how bus;y yo~ are - I 
would like to bring up, if 1t is agreeable to lJean Acheson, 
the ',var Department's problem first, then if you want to 
excuse yourself, you can. If you want to stay, you are 
more than welcome. Is that a6reeable to you, uean? 

lv:1". AChESON : Yes, sir. 

Mit. GATES: I have two trnngs to brine up for the r avy, 
if I may do so now, . ~ r. :t!orgenthau. 

Our program divides into t~o parts, as we brought 
out tl.e other day. une is what ~e call the Navy program, 
and the other is the Navy Air program, which was throvm 
under their airforce requirements. As far as the havy 
program is concerned, ~e are still ~aitlng for further 
information to be furnished by their people to us. 

H. k . JR: ' ould you br•ing that up, because l don't 
want, at any stage, to have t l em say they sat around 
v·aitir.g on the U.J. Gove1•nment. 

~' r, AT1·' ,.... 11l.1t. 7 .c::i: I can bring that out. 

·On the question of rlavy Air, Sir Christopher Courtney 
as.Ked us to deal v:i th a naval ot f icer, 1 tnink Captain 
Smith. he hasn't arrived in this country yet, so we 
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haven't been able to get together with them. I think 
ne is due here today. 1he Air that they are asking for 
I don't think applies to ~hase II, necessarily. It is 
the Air ttey were asking for, anyvay, :or tLe 1345 pro­
gram, and I raised the question whether you want to 
throw it into ¥hase II, because Phase II is nostooned 
until the first of April, and they still want th~t Air 
tte first of January as far as their air arm is c oncer·neo. 
It isn't a part of Phase II as I see it. 

I mieht also add that we ape _; oing to have quite a 
difficult time on it, because I don't tt.ink v.e are 
going to be able to agree. what they want is what ~e 
n ~. ed very badly oupsel ve s. 

H.l~ .lli: .::>upposin6 I let Bob tatterson bring up his 
problems and you bring up yours, and then, as I saJ, you 
a 1·e more than V~-elcome to stay if you V\ant to. 'l'hen we 
v.•ill let uean Acheson cring up his memoraiJdum. 

Is that all right? 

'~lt . AU.LSON: Yes. 

H.~.JR: I aru doing it in order to get these people 
to come again. You are stuck witt, me! 

Mll. ACHE 'CJN: That is all right with me. 

H.r~:. J'Ft: One thing I want to tell you about is the 
conversation I tlad with f.orrestal Jaturday. He v·. as 
bothered ab c·ut the british .Navy presentine; a program, as 
I understand it, more or less privately, or secr·etly, t 0 
him~ of complete rellabili ta ti on of the British Navy. He 
thou_,;ht that that ought to be throV'.n into this Committee. 
Ee said he v-.ould send it over to me. 1 lib ven 't rece i. ved 
it yet. 

MJ:< .. G-ATES: I haven't seen that. 

H. Jv: . Jit: \would you mind--
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J,1n. GATES: I think that is one of the things tLa t 
is holding up the Navy negotiations vith their Navy. ~e 
have asked for information as to when these ships will be 
abailable, wh~re they propose using them, and so forth. 

H.rA.JR: lio you mind reminding him of having called 
this 0aturday and saying he would send it over - am I to 
get that- do you see? Just what is ttatY 

1/W. GArrES: I will remind him this morning. 

H.~.JR: As I underst~nd it, they are talking about 
really remodernizing tne whole ~avy. 

1',h. r1A'I'hS: The question has been raised very seriously 
in our minds. 

ti. ·,r • .Jlt: he says he tr.inks it ought to be thrown into 
this vommi t tee, that he would like that. 

ls it a fairly larbe sum of money involved? 

d.~· .JH: I ~atr~e!'ed a huge sum. vell, if you are 
Laing to modernize the british Navy it v.ill run into billions. 

11·1.K. GATES: Yes, I haven't seen those figures, but I 
kno~ what is worrying him. 

Mh. ·,JHTE: 1'.here is just one furt11er question. I 
don't know whether Dean Acheson had ar1 opportunity to 
explain to you why the lag be tv; een tne hvo periods. 'lhat 
is importar1t because they will raise ttat question. They 
probably will stick at that. 00 if he could expand that 
to you--

H.~·· .JH: Bob, I know hov~ hospitable tLe british are, 
and if you thinlr I should, maybe Monday or Tuesday, have 
t.tteir military people, and yours, here for lunch, and a 
couple of people, I Vlrould be ,;lad to do it; cmd then maybe 
Tuesday I could have the Navy people. ~·hat? 

Ni.H. PATTEH.SC:N: Yes, indeed. 
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H.l • JR: .hom should lvtrs. Klotz call i.n your office 
to nnd out wr1o tbe military people are? 0he v1ill call 
up your office. Then at that luncheon I :., ould like 
M.r. Acheson, ana llr. Crov.ley l.f he can come, arJd Dr. white. 
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October 25, 1944 
11:30 a.m. 

BRI TI SJ:J. LE!'Jl)-LEA.SE NEGOTIATIONS 

Present: Lord Keynes Mr. Acheson 
Lord Cherwell l!Jr. Patterson 
l·;1r. Brand lv1r. Taft ./ 
Sir Robert Sinclair Mr. Gates 
Sir Henry Self Mr. Cox 
Ivfr. Ben Srni th Mr. Currie 
Mr. Opie Dr. '!Jhi te 
l:Jir. Lee Mr. Angell 

Mr. Coe 
1/.Lt> • Collado 
V.r. Davidson 
Mr. Casaday 
]tfrs. Klotz 

H.M. JR: Gentlemen, if it is agreeable to you, in 
order to help our Army and Navy friends Mr. Patterson has 
certain points he would like to bring up, and then the 
Navy has certain points they would like to bring u~; and 
last but not lease, because I imagine it is more dlffi­
cult, Mr. Acheson will present a paper for all of us. 

I have invited both the Army and Navy to stay if 
they want to. They know they are welcome. But if they 
don't stay it will be because of· pressin~ business. I'd 
like to hear from the Army first, if it 1s agreeable to 
you. 

lvffi. PATTERSON: :Mr. Secretary, the working sub­
committee on ground army items, American and British, 
came to an agreement on their items quite swiftly, and 
have reported. I thiru{ the copies of the report have 
been distributed. 'lbe only thing t hat is mentioned in 
that report that I might dwell on a moment is the transfer 
of the locomotives and wagons or railroad cars from 
military to non-military and picked up on our side by 
the FEA. 
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I might mention, also, four items that appear on the 
non-military side which, if granted in the amounts re­
quested, will have an adverse effect on production for 
strict war purposes in this country and have an adverse 
effect upon supply for the American Army and British Army. 
Those relate to the tires, the tire fabrics, the nylon, 
and the paper and paper board i terns. They are in unprece­
dented amounts for any civilian Lend-Lease requisitions. 
They all relate to materials that are in short supply for 
strict military requirements, and we would like to be 
consulted when those four items come up and see if an 
accommodation may be made that will go a certain distance, 
at least, toward supplying the needs of our friends for 
non-military purposes and at the same time not disturb 
seriously any military objectives. 

II •. M .• JR: Before they answer you, may I co.mplimen t 
both the British military authorities, as well as our own, 
on their amazing speed; and I am holding it up as a shining 
light to both of our Naval authorities and hope they do 
likewise! 

1ffi. ·PATTERSON: Having gotten that· bouquet, I might 
say that we expect this afternoon or tomorrow morning to 
come in with an agreed program on Army air items. We 
trust that will be so. TI1at will pretty well clear us 
out of the picture and I'll be in a place, I hope, to 
put on my hat and go through the door, except for those 
items mentioned. -

H.M.JR: 'Nould somebody from the British side care 
to answer the points raised by .dr. Patterson'? 

11~ ?. • . SINCLAIR: I would like to start, if I may, by 
saying ho i very much we on our side appreciate the spirit 
in which the .Jar Department entered into and conducted 
these discussions. It meant very intensive work for a 
short time, and they were in every way most helpful and 
considerate. And I'd like that to be on the record. 

I think Judge Patterson would agree that not the 
leas~ as a part of the arrangement was the fact that the 
operational and military basis of these requirements 
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was very thorou~1ly discussed and a full agreement was 
reached on it. 

On the specific points which he has mentioned, the 
locomotives and wagons for India, there is, as he says, 
a difference of opinion. The War Department do not accept 
the contention that we have put forward and to which I am 
afraid we adhere, that these are military requirements. 
Bu. t we are very happy to discuss, as he suggested, the 
requirements. 

We would like to suggest to FEA that the locomotives, 
although desirable on military grounds, we could not claim 
to be essential on military grounds; that is, for delivery 
in the year 1945. We would suggest, however, that the 
wagons are essential, and we feel that it is a very 
strong military case for the provision of the wagons on 
Lend-Lease. 

H.1l. JR: You speak of wagons - is that what we call 
freight cars? 

MR. SINCLAIR: Freight cars - yes - sorry. 

H.M.JR: I just wanted to be sure. I didn't know 
whether you were talking about the kind of wagons that 
broke the plains! 

MR. SINCLAIR: So I believe, Judge Patterson, that 
the War Department would not oppose the granting of the 
production facilities for these things, but they cannot 
or do not admit themselves that they are, in their judg­
ment, a military requirement. 

MR. PATTERSON: That is right. We did not oppose 
the granting of the items on a Lend-Lease program, but 
said we would rather turn them over to people who know 
more about that than we do because we don't view them as 
military--or, rather, they are just remotely military. 

:MR. SINCLAIR: On the other four items to which 
Judge Patterson referre~--tire and tire fabric, package 
material, nylon--we are hoping to have an opportunity of 
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further discussion both with the War Department and FEA, 
because as Judge Patterson made clear, these requirements 
that we are now talking on have a military basis and a 
military justification, and I hope we may be able to 
reach agreement. Some of these amounts are quite advanced, 
I quite agree. I hope we may be able to reach a satis­
factory agreement. 

H.M. JR: To use the vernacular, where do we go from 
here on those items? 

MR. PATTERSON: Those are the only items on the non­
military program, and therefore on a program not to be 
considered by the \"Jar Department directly. 

Those are the only items on which we want to have 
our views presented, because we believe they will affect, 
inevitably, our military production. 

MR. SINCLAIR: If you would agree, Mr. Secretary, we 
would propose to get in touch with FEA, as was suggested, 
on these four items, and at the same time advise the Nar 
Department. I think we would have .sene preliminary dis­
cussion with the Nar Department. 

DR. WH ITE: I should imagine the i,Var Department would, 
in the meantime, discuss it with FEA. 

H.M.Jll: Is that all right, 11r. Currie? ~fill you 
proceed that way, keeping the ~Var Department advised? 

1ffi. CURRIE: Yes. 

Bob, isn't it the usual procedure for it to come up 
before the Requirements Committee of {JPB on which we are 
both represented - and other agencies, too? 

1ffi. PATTERSON: That is right. 

1ffi. SELF: That wouldn't be quite correct, would it? 
First of all, t~ere has got to be the procramming, and 
then we are ask1ng that these go in to the program. 

MR. CURRIE: Yes. 
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H.M. JR: But could this proceed, Mr. Currie, with 
the same speed that the military items have proceeded? 

1~t. CURRIE: That sets us a ve~J high standard, 
Mr. Secretary! 

H •• ~.JH: ',nll you aim for that? 

MR. CURRIE: 'de' 11 do our best • 

t? 

MR. SINCLAIR: May I make one further point'? Clause 
Ten of the agreed document--this is dealing vli th reciprocal 
aid--insofar as it relates to India and the Dominions 
is a matter on which the U.K., as such, cannot enter 
into a commitment. Others here are better able to speak 
on that than I am, but I wanted to make the point and I 
think it is in fact appreciated by the War Department 
and that is why there is a unilateral statement in Clause 
Ten. 

},m. PATTERSON: Yes, that is right. That has to do 
with Reverse Lend-Lease, say, from Australia, for exfu~ple 
the furnishing of beef for the United States Army needs in 
India; and it was reco~aended in our paper that that 
Reverse Lend-Lease - Australia was unwilling to make the 
commitment without a guarantee from U.K. that U.K. would 
be willing to r;ive them that. · 

LORD K.EYN.E ~: I think we must discuss that with 
Mr. Dunk, of Australia, who isn't here. The Australians 
thoueh t that owing to the rnovement of .American forces 
away from their shores they probably would be called upon 
to make rather less 11.everGc Lend-Lease in 1945 than in 1944. 
I haven't heard anything from them. :fe don't really quite 
know what this is all about. It might be a question not 
really of that, but of allocation. The Australians allo­
cate part of their beef to our forces in the Pacific 
areas and part to yours. And it is very obscure--

r think tLis has to be a matter of separate dis­
cussion. Ne, anyhow, of course, can't commit the 
Australians, and we don't know exactly what it is about. 
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MR .. PATTERSON: It was suggested you might guarantee-­

LORD KEYn.::.s: That is quite a question, I am afraid. 
We could, but why should we? 

II .. M.JR: If I understand correctly the point that 
lvfr. Patterson has raised, certain items which he feels 
are non-military that the British should take up with 
FEA, and as they proceed the Army wishes to be advised 
step by step as you proceed. Is that correct? 

l.:Jl. CURRIE : 'rhat is correct. 

MR. PATTERSON: 1.Ve think the granting of these items 
would have a certain impact on the supplying of our Arn~ 
and their Army. 

MR .. CUHltiE: We can't be quite as rapid as the Army, 
~~. Secretar.y, because there are other claimant agencies 
for these materials that have to be canvassed. 

H.:t,l .JR: Is that agreeahle to the British that we 
proceed in that manner? 

LOllD KEYNES: Y e s, it i s. 

MR. PATTERS01~ : That is okay. That is all I have to 
say. 

H.M.JR: Does any·)ody of the British side care to 
bring up something with .ilJP • . Patterson? 

LORD K1'YNE.S: The only point I raised is tr.at we 
have to have reciprocal aid discussions with the Australians 
and find out what it is all about. It isn't · clear to us 
what the subject-illatter is. 

MR. PATTERSON: I don't know,myself. I only cited 
that as a possible instance and not as an actual 
occurrence. 

(Mr. Patterson leaves the conference) 
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.H.M.JR: If it is agreeable, Mr. Gates, would you 
bring up your questions? 

MR. GATES: You are not going to start this off with 
anJ compliments for the Navy, Mr. Morgenthau? (Laughter) 

H.M. JR: You' 11 get "well done 11 when you have earned 
it! 

1vlR. GATr;S: Well, the Navy's situation, I think, 
divides into two parts, that part that is Navy and that 
part that is Fleet Air Arm. The Navy part amounts to 
some 415 million and the Fleet Air Arm, I thiruc, 
amounts to 350 million. 

The Navy, as I understand it, are still waiting for 
further information from the British Navy before proceed­
ing. They are ready to proceed as soon as they get that 
information. 

As far as the Fleet Air Arm is concerned, Captain 
Abel Smith of the British Navy - the one that was 
appointed to discuss the matter with us - I thiclc is due 
today. He is still in England. We are ready to proceed 
as soon as he arrives. 

I raise a point regarding the Fleet Air Arm require­
ments, that they are the same requirements that came in 
previous to Phase Two, and it is a question of whether 
the Fleet doesn't need those irrespective of Phase ~vo-­
need those same ones. It is a question of whether you 
want to include them in Phase Two. I picture a situation 
where Phase Two mie;ht be postponed one or two or three 
months the be.:?:inning of next year, whereas the Fleet Air 
Arm need the planes in their 1945 schedule. I raise that 
point. I don't know the answer. 

It is going to be hard, I t · ink, to come to an agree­
ment on some of the requests there, because they are very 
important plans to us and a couple are ones with which we 
are running into some shortages, ourselves. I repeat, we 
are ·ready to talk to Captain Abel Smith on that, and as 
soon as he arrives we are ready to talk with the Navy 
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people when they come forward with information. 

H.M.JR: What. would you gentlemen like to say? 

MR. 0Il'JCLAIR: Of course we confirm what Mr. Gates 
says. As regards the Navy, I think it will be true to 
say that 1945 and the first year of Stage ~vo makes no 
difference to the naval requirements, assuming, as we 
assume in this document, that the first year of Stage Tvm 
and the calendar year 1945 are co-terminous. 

In other words, there is no material difference in 
the naval requirement which depends upon or is dicta ted 
by the date of the ending of the German war. 

As regards the Fleet Air Arm requirements, I can 
only say how much we regret that Captain Abel Smith has 
not been here in time. I am afraid it is the fault of 
circumstances over which neither he nor we had any control, 
because he has been waiting on the other side for the 
best part of a week to get across. 

H.M.JR: Weather? 

vffi. SINCLAIR: Yes. He did leave on Monday, flying 
the southern route, and he is due today. So I hope that 
they will be~in those discussions on the Fleet Air Arm 
• v 

1mmediately. 

j[l 

As regards the other requirements, the Navy Department 
asked a good many questions which require a little time 
to prepare the answers to, because all the information 
which they ask for is not available in Washington. I 
have already seen the drafts of some of the answers, and 
I hope that complete answers to a number of those questions 
will be available within a matter of a day or two, and 
what I hope the .l~avy Department will regard as a perfectly 
reasonable answer to the other questions will also be 
available. We are dependent on some information from 
London, England. We do appreciate the ure;ency and we· 
are very anxious to get going as quickly as possible, and 
it is just a matter of days. I am afraid there is nothing 
more one can say about it. 
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H. M. JR: Mr • Gates? 

MR. GATES: I have nothing more. 

Well, I raise that question again of includin~ the 
Fleet Air Arm requirements in Phase Two. We both agree 
they need those anJlvay, irrespective of Phase Tvvo. If 
they tied it too much into Phase Two and Phase TV1o is 
postponed, that may affect them somewhat on their re­
quirements. 

MR. SMITH: Is it your suggestion that the appli­
cation st10uld be made on the original basis? 

MR. GATES: The annlication has been in for some 
months. I don't know the solution. The application has 
been in for some months, and if Phase Two is postponed, 
then what ha-ppens to the original application'? 

71 

MR. SINCLAIR: Nell, sir, I see no objection that 
the Sta~e Two requirements, as we put them in, should be 
regarded as the 1945 requirements for the Navy, and if 
it is desired to present on conclusion of these discussions 
a complete report indicating the requirements for the 
first year of Stage Two, assuming that to be coterminous 
with the calendar year 1945, then these requirements 
for 1945 are included in the general picture. 

MR. GATES: I think your Navy is better off if you 
do it that way. 

H.f...JR: You are welcome to stay. 

MR. GATES: I had better get back. Thank you. 

(V~. Gates leaves the conference) 

H.l;1.JR: Now, .-~fr>. Acheson has a series of problems 
he would like to raise. 

MR. ACHESON: Mr. Secretary, the United States side 
has been meeting to conside~ Lord Keynes suggested we 
should, the matter of dealing with exports under the 
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Stage Two program. We have had several meetings. 

There are some points which are not c1ear to us, 
and in an effort to clarify those we have put down on a 
piece of paper, which I think we might pass around to 
the British members of the co~nittee, certain understand­
infl: s which may or may not be correct. 

Oilr. Acheson distributes copies of memorandum of 
October 25, attached) 

We have put down, first of all, that the comments 
which we make in this paper refer to certain parts of the 
British document. Those are Chapter Two, Section Five 
and Section Six; and Chapter One, the military chapter. 
That has, so far, raw materials in it which we understand 
are in the amount of $13,816,000. And then there is 
Chapter Five on the './~'hi te Paper. 

The first matter which we want to get clear is 
under heading (1). "The U. S. side understands that if 
the non-munitions program set forth in Chapter 2 should 
go into effect on January l, 1945"--which is the 
assumption made in the Paper--"~. 11 other raw materials 
and manufactured goods (except munitions items) would 
~o off lend-lease. Should the effective date be 
postponed, an intervening non-munitions program might 
be required." That refers to the statement on page 1. 
"But in such event, when the effective date should be 
reached the same action would be taken. 11 That is, 

·other items not in the Sta~e Two non-munitions program 
would go off lend-lease. This applies whether or not 
non-munitions items on prior requisitions are still 
undelivered." 

That is what we got out of the document, and we 
vmnted to be advised as to whether we are right. 

·LORD KEY"~~JE S : I think that is correct • .Ve thou ~ht 
of this as coming into force on the first of January, 
1945 irrespective of the date of the end of the German 
war. That is the first one. We didn't intend, if the 

72 
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German war lagged on three months, to postpone this for 
those three months. 

"'ilL ACu1:.30lJ: Oh, VJe didn't get that clearly. 'Ne 
thought that was an assumption that you macle that the end 
of the German war--

LORD K€D~LS: We should be clearer about that, 
because in some part of this document this relates to 
Stage Two. Our thought on the export and the program 
for raw materials, and so forth, was that that should 
begin on January 1, irrespective of the end of the 
German war. 

The second point is, what the relation is to un­
delivered non-munitions on prior requisitions. I'll 
just have to check on that. It was my impression that we 
thought that everything went off except the included cate­
gories which haven't been delivered by January 1. Is 
that right, sir ? 

MR. SELF: On the restricted non-munitions program. 

!viR . CU ·'JUE : In other words, regardless of Phase Tvvo 
you expect to take these non-munition raw material items 
off Lend-Lease on January 1. 

LOR0 KEYNES: 1Yfla t is right. 

:MR. ACHE.SON: That is very helpful. ·::e weren't clear 
on that. 

lviR. TAF1,: There is no filler program, in other 
words, if the time 1s delayed. 

LOHD KEYNES: That is right. I ought to say that 
applies to what is in the non-munitions program. It 
doesn't apply to the items which we put in the munitions 
program which Judge Patterson wants to be transferred 
back. There are minute considerations of which I am 
not cognizant. 

H.fi:.JR: Dean, when you are accepting this explan­
ation, are we accepting the thing in principle as well, 

73 
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or will we discuss it further? 

MR. ACHESOH: '.Vhat we are trying to do now is to get 
clear on the facts. 

H.~~~. JR: And then we will discuss those among our­
selves. 

1vm. AC 'IES01.J: Yes, I don't think that presents any 
problem. There is no difference between us. We just 
hadn't understood. 

H • .f!._. JR: I want to be extra careful. 

MR. ACHESON: Yes. 

The second point which we put down was that "the 
U. S. side understands that the Quebec agreement, that 
the articles which have been received under lend lease 
or mutual aid will not be exported, will stand. The 
U. S. side also understands that articles lend leased 
for military end use (motors, for instance) will not be 
transferred to civilian end use without agreement." 

LORD KEYNES: Yes, I think that is correct, except, 
of course, that we should make t i ,e usual application for 
re-transfer. That would remain. It would be open to us 
to be re-transferred as heretofore. 

And also there is something that perhaps is not quite 
so clear. There are certain cases where we should like 
to be able to change our minds and make reimbursement. 
It might be that so,ne item which we have got on Lend-Lease 
ought to have been off Lend-Lease. I believe that the 
leading instance of this is certain oil products, where 
it goes into a complicated :poolinP' system and we might be 
exporting the identical art1cles. '-' In such case, we should 
like to be able to reimburse the value and come back on it 
at tnat staee; but anything which remained on Lend-Lease 
which we hadn't got a re-tra.nsfer concession--

l>lR. CURHIE: Mr. Secretary, before we r-;o to the third 
point, may I go back to the first point for one further 
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bit of information which would be helpful to us? In the 
cut-off date of January 1, on non-military items is it 
your suggestion that they should be· cut off on the 
undelivered items, too, as of January 1? 

LOl~D KEYIJE..::> : I should like to check that with the 
non-munitions technicians. That was my T")ersnnal under­
standing. 

DR. 1v.r1ITE: What other interpretation could you put 
on that? 

l~ffi. COX: You cou.ld pick the date of reg_uis i tion or 
the date of delivery. 

DR. 'm1 ITE: I thought we had assumed it was delivery. 

1ffi. Tl~FT: I take it tha t means shipment. 

LOHD Kl,,YNEJ : I think there is some legal danger. 

MR . COX: JVhether it is receipt, delivery, or 
shipment--those are t t e three major possibilities. 

TAFT: We had better be clear about which it is. 

DR. NIHTE: I should think it would be shipment. 

liR . SELF: You have been supplying on the civilian 
program artie le s for military end use. 1r.hey would go off. 

li:R. COX: This i s the other items. 1/"Jhe.t is the date­
line - the date you normally receipt or the date of delivery? 

:MR. CUH.RIE: In the case of manufactured goods or 
raw materials. 

LORD KEYNi ::> : I think I ought to have an opportunity 
to check on that with my people, but it wasn't intended 
by those of us who weren 1 t cognizant of the details that 
it should be otherwise than you are describin~ it. 

MIL AChESON: Then, Mr. Secretary, the third point 
on which we want to state our understanding was that the 
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"U. S. side understands that the manufactured goods 
included in the Stage IJ program in Chapter 2, Sec. VI"-­
now, tha.t is certain minin~; machinery, certain types of 
tractors, and certain types of tractor tires--"are not 
~roduced and are not expected to be produced during Stage II 
1n the U.K." 

LORD KEYNES: But I think we are using different 
criterion. N'nat we intended was that would not be ex­
ported. Ni th reg-ard to the mining machinery, I don't 
think we producevthat. As regards tle agricultural 
machinery, what we are needing on the program is, broadly 
speaking, types which we do not produce or produce in 
minute quantities. I don't b~lieve we have yet produced a crawl­
er-tractor, but I don't think we necessarily wouldn't 
try to in the course of 1945; but if so, it wouldn't be 
for exnort but for our own use. That is the only modifi­
cation~ 

J·.m. COX: If the locomotives come in under the FEA 
procurement program, then you may 19five to define it a 
l1ttle more prec1sely. Then you get the problem of · 
whether you will be producing in the U. K. locomotives 
for export in other parts of the world. 

LORD K~YN~S : Yes, except that India--I mean, our 
export restrictions do not depend on the program of Lend­
Lease to India. They haven't, hitherto. 

?.ffi. CUH.RIE: You do see the political problem involved? 

LORD YEYNES; Oh, yes, in considering whether you 
can do it. 

DR. ;JVI-i. ITE: Does that suggest that agricultural 
ma.chinery which has been narrowed down to that one i tern 
would need to be re-examined in the li?,ht of Lord Keynes' 
sugeestion? co 

LORD KEYNES: I had hoped you wouldn't ask us not to 
berin to try to make--you see, after all, we want to make 
tractors. We certainly shan't be making any significant 
quantity. But I think it would be rash to say we wouldn't 
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be beginning such things. 'Ne took as our criterion the 
fact that we didn't include anything there was any expect­
ation we should export • 

.~:.ffi. ACifESOH: I think that clarifies the thing in 
our mind. ~~~at we were asking here was a question of 
fact, not to ask you to agree to something. We had 
thought that the items which were on that Section Six 
were items which you did not produce. 

Now, if you are going to produce them, but not for 
export, that accomplishes the same purpose. 

DR. '1JhiTE: Why is that different from any Lend-Lease 
items you send if they can't export the other items either? 
Why would that be in a separate category'/ 

},ffi. COX: You get down, I think, again, if they are 
not producing for export, in the r?lat~onship of the types 
I suppose the degree of rela.tionsh1p w1ll create the 
political problem. If you get a certain type tractor 
and export a similar type--

LORD KEYN~,:): We thought on that that there was no 
case where you could say that anything on four wheels 
is similar to anything else on four wheels but in the 
Quebec conversations the phrase n identical r, was used, 
as Mr. korgenthau will remember. And we certainly wouldn't 
be exporting anything that could be possibly considered 
identical. 

1dl. CO.X : That is the question; then it becomes a 
question of fact and judgment within the frame of the 
C,zuebec conference. Now, if the tractor were the same 
except for a different name-plate, you would eet one 
type of case. 

I.~{. 3ELli': 'rhe se it ems are also the subject of 
Combined Plannin~ . 

.J 

UR. AChi ON: I tnink that clarifies that, that these 
items we are talking about are not items _going to be 
produced for export. TI1e locomotives we weren't consider-

77 
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ing here because we didn't know about it. 

Then I think you have probably already answered the 
next question. 11 The U. S. side understands the U. K. 
proposal to be that the White Paper export restrictions 
(except those referred to in Paragraph 2 above) should be 
lifted on December 1, 1944, as a fixed date. 11 

LORD :KEYNi!.S: The answer is yes. 

MH. ACHESON: 1i e were not clear; because we were not 
clear that January 1 was the fixed date, we didn't know 
whether December 1 was put in relation to another date. 

'rh.en we stated here that the "U. S. side believes 
that these restrictions should be lifted at the expir­
ation of a definite period following the inauguratlon of 
the programs for Stage II set out in Chapter 2 and the 
termination of other lend lease Stage I programs as 
contemplated in Paragraph 1 above. This is to Pemove the 
necessity for complicated rules relating to the use of 
stocks of lend lease materials in the manufacture of goods 
for export. 11 

LORD KEYNLS: Vvere you thinking of a period of any 
significant length more than, say, a month or something 
like that? · 

DR. WHI'l'E: Yes, we were talking in little longer 
terms than that. 

L011D KEYNES: I think we must argue that with you. 
I think v1e can produce very convincing reasons why this 
is not possible for us. 

MH. CURJ?Il!.: That depends on the flo1r of materials 
and the pipeline at the cut-off date and the size of tl~ 
stocks. 

LORD KEYNi ': We are very conncious about the 
proble1ns set out on the business of stocks, and we have 
thouf!ht up three or four different methods which iie should 

0 -

like to put to you. Ne feel that there are other ways 
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which we ~vould like to discuss. They are all very tech­
nical and I should hesitate to expound them now. 

DH. WHITE: I wonder whether that might not be more 
profitably discussed at one of the technical meetines? 

Hu'u.2: It is all right with me. 

1:lt. ACHESON: All right, sir. 

Dit. dHITE: It would be helpful if prior to that, 
if it lends itself to that, it could be submitted in the 
form of a memorandum. 

LORD K.G'Y:thS: I think we could do that. Possibly 

' 9 

the best way would be to meet, to have some oral discussion, 
and then leave something behind. I believe we could 
explain it more clearly that way. It is a very tricky 
matter, as you all know - very difficult. 

lv11l. CURRIE: May I ask whether the information on 
the s~ocks we asked for has come in? 

LOHD KiYNi~S: Yes, substantially. I think it ought 
to be available today or tomorrow. .le thought we had it 
available yesterday, then the figures had to be revised. 
Have they actually been incorporated? 

r. R. LEE: I think that will be available tomorrow. 

DH. ~V.li iTE: It might be helpful if we could have the 
meeting you have just referred to, to present that oral 
alternat~ve directly after the information on the ware­
housing is available, don't you think, because it is tied 
up so -intimately with that problem? 

MR. COX: Yes. 

DR. 'NHrrE: The picture presented by the ware-housing 
would modify it. 

LORD KEYNE8: I thiru( we could give you the figures 
for that. The figures holding us back are the food 
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figures. I thin]{ we have the raw materials figures 
already. I think they are quite final. We could let you 
have those separately, if you like, at once. Shall we 
present them at the same meeting at which we presented 
our ideas? 

:MR. AChESON: I think that is the next item on the 
agenda, if we could have that meeting as soon as possible. 

H.~~. JR: Well, we have these two very competent 
secretaries, now, who should arrange it. 

],ffi. ACHESON: I think that is all I have. 

H.Iv,... J:i.: How about you, gentlemen? VVe have brought 
forward our problems. Have you some you would like to 
bring forward at this time? 

80 

LORD KEYNES: Nell, I think the way in which Mr. Acheson 
started this is just right. I believe .this is a problem 
that runs like a thread through everything else and it 
will help us very much in other directions if we thresh 
this out. I believe we could have a meeting even today, 
if possible this afternoon, and He could bring with us 
the figures of stocks and a short memorandum of our 
suggestions, and then expound those in more detail. 

MR. ACHESON: That. is what we would like. 

H.~L. JR: Fine. If you gentlemen will arrange it 
among yourselves--

Now, I'd like to ask, do you people feel that is 
going forward as fast as it can? 

Ivffi. S11I TH: I think so. 

LOilD K.hYNES: ·Ne are very content, yes. We can't 
do any more work than we are doing. 

H.1I. JR: I ·just wan ted to be sure. Well, if there 
is nothing else, then if you will just arranr;e among 
yourselves and then whatever you want to plan for meetings, 
I am alwavs available. 

" 



DEPARTMENT OF STATE 

ASSIST ANT SECRETARY 

October 25, 1944. 

The ~ollowing comments re~er to 

(a) Chapter 2, Sec. v, Raw Materials 

(b) " " Sec. VI, Manufactured Articles 
' 

(c) " r, (So ~ar . as raw materials totaling 
$13,~~6,u00 are concerned, see 
p. 33, bottom) 

(d) " 5, White Paper & Export 

Comments: 

(1) The u.s. side understands that if the non­

munitions program set forth in Chapter 2 should go into 

e~fect on January 1, 1945, all other raw materials 

and manufactured goods (except munitions items) would 

go o~f lend-lease. Should the e~fective date be 

postponed, an intervening non-munitions program might 

be required (seep. 1). But in such event, when the 

e~fective date should be reached the same action would 

be taken. This applies whether or not non-munitions 

items on prior requisitions are still undelivered. 

(2) The U.S. side understands t hat the Quebec 

agreement, that the articles which have been received 

under 

81 
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under lend lease or mutual aid will not be exported, 

will stand. The U.S. side also understands that 

articles lend leased for military end use (motors 

for instance) will not be transferred to civilian 

end use without agreement. 

(3) The U.S. side understands that the manu­

factured goods included in the Stage II program in 

Chapter 2, Sec. VI, are not produced and are not 

expected to be produced during Sta~e II in the U.K. 

(4) The U.S. side understands the U.K. proposal 

to be that the White Paper export restrictions (ex-

-cept those referred to in Paragraph 2 above) should 

be lifted on December 1, 1944, as a fixed date. 

The U. S. side believes tha t these restrictions 

should be lifted at the expiration of a definite 

period following the inauguration of the programs for 

Stage II set out in Chapter 2 and the termination of 

other lend lease Stage I programs as contemplated in 

Paragraph 1 above. This is to remove· the necessity 

for complicated rules relating to the use of stocks 

of lend lease materials in the manufacture of goods 

for export. 

R? 
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UNITED KINGDOM TREASURY DELEGATION 

BOX 680 

BENJAMIN FRANKL I N STATI ON 

WASHINGTON, D . C . 

Oct. 25, 1944. 
T ELEPH ON E EXECUTI VE 202 0 RE F='ERENCE : 

Dear Mrs. Clark, 

The senior people over here for the talks are 
Admiral Waller, Air Chief Marshal Courtney and General 
Weeks. Unfortunately General Weeks is leaving this evening, 
but I think Mr. Morgenthau would like to ask Major General 
Bond, who is his second in command. So far as J recollect, 
~r. Morgenthau also mentioned General Macready, head of the 
British Army Staff, although I gather he did not wish to ask 
others normally resident in Washington. 

In addition, he will no doubt wish to ask Sir 
Robert Sinclair, who headed the Services supply mission. 
J am not clear whether he had it in mind to invite the 
Ambassador and Resident Minister. 

I trust this will give you what you want, but if 
it does not, pray do not hesitate to ring up. 

Yours sincerely, 

:·.~rs. Clark, 
Private Secretary to Mr. Morgenthau, 
u.s. Treasury Department, 
Washington, D.C. 

P.S. I do not know whether Mr. Morgenthau will still find 
it convenient to have the party on Saturday, since General 
Weeks will be already gone. 

tlt;y D~legation 

( 
ly and Organization 

1itions 
ral v~eeks, who is 
}eneral ~taff) 

~taff i n Washington 

of .t"roduction 

(' { 
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Admiral \'waller 
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\j 

icting nead, ~ritish Admiralt~ D~legation --
Cf· 

( 

ir Ghief Marshal Ciourtney 
Air ~1ember for .Supplj' and Organization 

t1 r M.aj or treneral bond Of IJirector of Liaison and ~uni tions 
second in command to General vveeks, who is 

DeputJ- CJ..ie£ of tne Imperial General ;:>taff) 

f r. G r · , eneral Ma.cReady 

Sir ~obert Sinclair 

) 

.nead of the .british ArmJ- i:>taff in Washington 

Secretar~ to the Ministry of froduction 
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Captain Clark, Lord Cterwe11's secretary, phoned and gave m. th 

-following names, which he said you were anxious to have: 

v 
()., 

Admiral Waller r 

Air Marshal Courtney' 
Major General Bon~( 
General MacReady 
Sir Robert Sinclair 

( 

Mrs. McHugh 

{S\gnedl H. MorgenthaU, Jt. 

0 

( 
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OCT 2 5 1944 

onr 

{Stgnedl H. MorgenthaU, Jr. 

o th Tr u • 



Mr •. Henry Morgenthau, Jr., 
Cha~rman, British-American Cornwittee on Lend-Lease, 
WashinO"ton D r: (...> , • .,.,. 

Dear Sir: 

In accordance with the directions of your Co~nittee in its 

R7 

meeting on 12 October 1944, we have examined the British requirements 

for ground and other than _air Army equipment for the first twelve 

months of' the war following the defeat of Germany. It is noteworthy 

that the Subcommittee has been able to agree on the treatment of all 

items. Our conclusions are as follows: 

1. The VJar Department accepts the British demands as listed 

in attached schedules as a production requirement subject to annotations 

contained in the schedules and und~rtakes to make all practicable 

efforts to produce the specified quantities. 

2. In all categories there are included quantities of materiel 

specified only by type and dollar value. This is also true of the 

spot itetns. In accepting these dollar values, it is understood that 

the ability of the u.s. War Department to deliver the particular items 

which will be specified later, will depend on the production conditions 

existing at that time. It is agreed that the u.s. will make diligent 

effort to deliver the specified items after the filing of fir.m 

requirements to the extent consistent with its overall production 

possibilities for all purposes at the time of filing of the firm 

requirement. 

3. There are certain items for which additional production is 

impracticable within the period and the British do not press for 

further facilities; such items have been accepted by the V'var Department 

as a requ rement th th under ndi g, that he U.K. mu id o 

these items before the Munitions Assigrunents Board on the basis of 

oper_ation~l urgencies in accordance with existing procedures. 
,. 
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4. It is agreed that a figure of 50 million dollars will cover the 

U. K. demands for spot items . 

5. In certain cases it is agreed that the U.K. will accept combat 

serviceable equipment of the type and kind being used by the U.S.Army, 

wi th the understanding that spares will be furnished on the same scale as 

for t he American Army. In such cases a suitable notation appee.rs in the 

detailed schedule. 

6. The U.s. Har Department has recommended that the request for 

Procurement of the following items should be transferred from it to the 

F.E.A. 

Item No. Value $ 
(Millions) 

Locomotives 
' broad l;&uiJe 60 5 

Locomotives 
' metre gauge 128 6 

Wagons 
' broad gauge (5 1 611 ) 6000 15 

~vagons 
' metre gauge 1717 4 

?. Subject to the above and the remarks in the attached schedule, the 

U.s. vVar Department agrees that these items in the quantities stated or 

in the value indicated, are accepted for production concurrently with the 

requirements of the U. s. Army and all other known military requirements at the 

time of acceptance. 

8. It is understood that the agreements reached herein as ~ar as 

deliveries are concerned fall within and are subject to the established 

Procedures of the Combined Munitions Assignments Board. 

9 . On the Bri."ltish side, the U.K. undertakes to continue to supply 

items of · 
rec~procal aid within the limits prevailing at the time of the defeat 

of Germany in the interest of the most ff' · 
e 1c1ent utilization of shipping at 

the disposal or the two count . 
r~es. 

-2-



10. The U. s. represente.tives 1:1.lso recommend thc...t e.s c:. condition 

of the accepta.nce of the scheduled U.K. rec;uirements by the U.S· the 

U.K. accept the responsibility for furnishing reciproc.<tl a.id throughout 

the B •t· r1. ·1sh Empire <md C ommonwee.J. th a s rec: Llired by ·bhe common interest. 

Eespectfully, 

R3 
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Estimated U!'deliverad 
Ss!'lal Ba.J.a.n.ce of l9~h AS.? 

No~-·--- It2!!!. ··----·~-Ol:l!::~~~~y-·---- ~ _va~~ _. 

8 c. 

9c-

10(' 

lL 

, . ., 
--"" ~ 

13. 

14. 

lt;. 

L;.-::., 

SEG'ITOi·~ I (Cont,,) 

1ANDTI1G Vlilffi!CLES 'fRA.GKEYJ 
·..=..--- - .... --=~--~~~~--....... -
1., V" To 3 & 4 
J,.J .. V,. r;'\ .A)4 \ . 

L. V. T ~ Rocket 

TOTA.L 

UO'l'OR VEHICLr-:s 

Truck, 1/u ton, 4x4 C &. R 

Truck, 2~1/2 ton, &6 
Amphib1.an 2,122 

Truck, 2-l/2.ton, 6xh Tractor 336 

Truck, 2-1/2 ton, 6x6 cargo ]60 

Tr~ck, ~-6 ton, ~~4 Prime 
1-iover SU 

n:>t~ck;- 10 ton~ 6xlr 
t." . , ~ .• 

1..,.0A.~·~~ 

542 

6i5 

17,468,304 

1,024,030 

1:1061280 

5 ·:>6? ?..9!3 _J'- I ,V 1 

6;256;;!;:8iJ 

Phc.sa II (U~ Pn.r·iod .r) 
V~€-q,ui=err;ent 

0't,<:)n·:-_; ~,.. i!~,u~ 
........ _::-_._""' .. ::~"'--. .. --:.:-. _ ... -- '.,/ ~-. -

1,000 32~933.000 

350 16, ?89,850 

60 ?.878_.260 

5251601;.110 

38,000 46}122,000 

Total 
1:-n-:>r t.i +,,,., 1T!"::: n .. --"' ~:::".~'" .... =-=~~~- - li ---""'--

1,000 32~933~000 

350 16. '?89,850 

(;() 2 .. 878,260 

S2,601Jllo 

38,000 46,122 ~GOO 

2,122 17,468,304 

386 1~024,830 

360 1_.106,230 

5h2 5;267; 698 

6?3 6. 2;:6;5'3i.t 

r-:7' 

;..'• ._, 

P.c:;::;-~:; 

War Depa:rt.rr.ent will submit 
reCJ.ui rement to t-Ja.vy Depart=· 
ment a.nd---wil1 bid for U.K .... 
age.J..nst Na-vy production at 
rlAC ~~! ~ " 

Dollal' vc.l'.1.es ~hoYn1 are for 
full ql·t~rn t.i tie~ ~ 

y. 

u.s. agrees to increase pres­
ently co!'!templated production 
by 38,000 for British accvun~ 
Additional r-aquireoonts will 
be reconsidered under assign­
ments procedur-e after a re­
view of overalJ status fol~ 
low"ing the def9at of Germany, 

rs 
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,...._ 
a-• 

.'"lRff I"t~ 

~tt'd.t!J 

Serial 
No, Item 

SECTION I ( "' ,.,.;-~ l ,..., __ .._._, 

ARTilJ . .EHY AND SMALL ARMS (Contd} 

39o Spare cannon 811 gun 

40 c Spare cannon 240mm howi tze:r. 

41.., Other items 

TOTAL 

!~'UNITION, ARTILL?~ 

42., 75mm Smoke 

43., l05mm how"' HE, HEAT,~~ Smoke!' 
Cannister 

"4 ~ (} 155mm gun HE and Smoke 

45, 811 g-.m HE 1cn03 

46~ 240mm howo HE Mllh 

i­

~'-' 

,... 
?uzes; Special 

Estimated Undelivered 
Balance of 1944 ASP 
Quantit,y Value 

2h 

9 

8¥500 

18~000 

722,232 

197~361. 

3:.6931'900 

820,080 

1,242..,900 

~ 

Phase I I (US Period I) 
Requirement 

Quantity Value 

5,000>1000 

17,000~000 

830~000 7?000,~~000 

745!.>000 13~000~000 

3.34~000 8.1.'000.9000 

t.)l:illNAf'Ji"'k' 

Total 
~aantity Value Remarks 

24 

9 

8.30,000 

7455!000 

334;000 

8 .. 500 

18..,000 

722,232 

197~361 

5~0009000 Subject to ability to produce 
s~ci.fic iteru.'> after a.nalysis

1 

of b~eakdoWL~ sut~ttad by Uo~ 

--~':::.>C'" 

20a69J,900 

7 ~ CX)O $ O'QO 

~ 

13,~~000,000 

8_iOOO~OOO 

820.9080 

1,2b2,900 

Cannot guarantee percentage 
of smokeo U,IC lrlll have to 
bid for smoke~ 

!!a''Y pro~urement.. !J-..1antity 

20~0(10;;01)(' :J.ppean:i fi.S'<1l:i'e<i "'··c:TI! f'!'Odu.ct~ 1~1oc..,ooo 20~0'J0$>000 l .. lG"'(JS'DCO 

i·.orl point .c- . el'1- ~'iar 

~pu-t;;.:e:r:t } biJ for U"IL 
a-ainst. ;v:-.:'i7 ~<' nroducti<H'l, 

~ . 

1 



co Ci;Uifi'UiC~ 

o-.:- O~TJll\tiCE 

Estimatec~ Undelivered Phase II (US Period. I) 
~)erial t-;ala.n<;e of 194L ASP Jequir-er:r.ent Tot.a.l 

II.:>. ~~- ---~L C:uauti tT Value Quantity Value ~uanti tv Value i~marks 
~PC'i'lt•!T T ( ,-.._.. l- 0.-1 ") .__.J. •~J l ..a. ~.VVJ.J.V ""-''' 

Ai'.7"'1Iiili ION.. A.ic1'TI .• LL iiY { Cont 'dl - . 

48 .. Grenades, e5 or r•9f1.1. 

49 .. other it~~s 

TO'I'i"l-L 

i\.. :~ ~;:HTIOli, S:'AI.J, AR'~. 

50., Care .. ~al .... 30 carbine ball 
&. t.ra«.ilr (1000) 

5lo Cart .. 1\P calo o30 i~ Gd C.: AC 
(1000) 

52., Cart .. ball cal.. ..,JO :12 Gd tz 
AC {1000) 

53o Garto incend~ calooo30 :~ Gd 
!.:. AC (1000) 

-~~~"{ 

2,331 

54,568 

2,16/ 

2,062:980 

122~m 

2,400,992 

167,540 

~ 

3,250,000 

75,000 

--
.... ~ 

6,ooo,ooo 

2,000,000 

56,000,000 

2,000 .. 000 

3,250,000 6,000,000 

2,000,000 

58,062,<;30 

75,000 2,000,000 

2,331 'l22s3?? 

54,568 2,400,992 

2,162 167,540 

Subject to ability to 
produce specific items 
after a.Yla.lysis of breal-::­
down submitted by u ol~. 

DictJ for arJl1DJllition to 
match bids for carbines 
at 1, 000 r.p~g. .:.:~llar 
value stated is for 
f'ull quantity G 

.o 



en 
en 

J:::r•;::-!.r:-i·...;~ 

B5t.imated Undcli vered Phase .... ! (U~ Period I) 
Balance of 1.944 ~p Hequirement 

s(,'l~_al 

11oo I~ 
9-nantity Val:ae Quan~ity Value 

SECTIOii I ( Cont 'd.) 

AH!'1Jt;TIT101l. S~LL A:lCS ( Cont 'd,.) 

54" Carl ... tracer cal •• 30 !.1!1 Gd 
& AC (1000) 22~6Cf7 

55o Cart. bl.ank caJ.. o)O J;tt.90'J 
{1000) 4~473 

56. Link. mstallic belt, cala- .30 
~a: AC (1000) 4c,OOO 

57 

58o-

59e 

Cart. caJ.o .:.50 Ball., !\PI­
Tracer .. Links & Dumr.w 
1 .. or-e< \4 •.J I 

Cart , bru.l. cal~ ~45 m. 911. 
(~000) 

Other items 

TOT.AJ.s 

SECTIOfl III 

l'GT . ..'\L 

9~665 

1.0,,996 

1;~175,564 

59,26? 

2l.,OOO 

, ?4!., i97 _, J* 

'26'":.• _ f\L r. 
.J "':Jouo 

5 .. 554~105 

~<. 

200~000 

/~ .. -
~---

~ -... J •' • --- ;q_ 

32~C00~000 

li 000 ..... <ID.Q_ 

~5-000~00J ., " ,, 

zt, 000,. 000 

22,607 l$175,~~564 

4,l{f3 59~267 

; .. ~Ov"' 21.,000 

:209/::65 33,241.~;497 

10,996 ~62,968 

1~000,000 

40,551~,105 

21., ooo.~ coD'~~-

-=---

l) R1:~1F...i•Tc-i 

Subject to ability to 
m.eat breakdo.--m by t)'PGS .. 

Subject to ability to 
p.r'Oduce :SFecific items 
af·ter analysis c£ bre~­
dmm submitted by U oK• 

*Not pQssibla to estimateo 

-::--rr-Suw jsct to abil:' .. ty to 
produce spe:rl.fic: items 
aft.a-r- ~a1:vsie ot b~a.l(~ 
dc;:m to be v st~b:rui:t~t:ed b-: 

n ,,. 
v o.u. 0 



QU.f>.RTERMAS'rER 
0 
C) qU,\...f?TF.ID!tASTER 
r-1 

Estimated Undelivered Phase II (US Period I) 

Serial 
Balance o£ 1944 ASP Raquil"'emant Total 

no. ltem Qua.n'ci.ty Value Quantity Value Quantity Value 
Remarks 

lo Ir..aeoticides 0 0 - $28"000"000 = $28,0009000 Dapendent on ty~e selected 
U Kc ~11 bs required to 
j~stif.Y quantity of each 
itsro required at the ti.Irs 
requisition is approvedc 

,2 0 Miscellaneous 0 0 ~ 1,0009 000 "" 1,000"000 subject to possible 
difficulty on individual 
items. when breakdown is 
submittedo 

... Shirta P Flannel 0 0 1_.000,000 45560.000 1,000"000 4pseo.ooo 

...... 

4o Undershirts* Wool 0 0 soo.ooo 6859000 500~000 685e000 

5o Drawers 9 Wool 0 0 5001)000 820,000 500&000 620v000 

So Undershirts, Cottont summer 0 0 1 9 749 9 600 559t872 1~7499600 569.,8'12 

sleeveless 

7o Drawere$ Cotton 0 0 1,6691)600 5841)560 1.669~600 - 584~360 

So Gloves~ Wool, 04Dc 0 0 ' 
soo.ooo ?1011000 5oo.ooo 710~000 

9~ KnivesJ) Clasp 0 0 3049 000 304!>000 3048000 304v000 

lOn Bladdsrs, Floatation 0 0 1549000 101~640 1.54..,000 1019640 

1L Jaekata~ HBT. Speciel 0 0 605fj000 19500:;400 605~000 1c500.AOO 

'ii? Troussrsp H~rs Special 0 0 605g000 lp270p500 605!>000 19270,500 

-~c 

---=- -



~r~ •'. i'T ·:.:~· ~. ~ i:•~R 

,......, 
0 Estimated "Gndeli ven~d 
... -! 

CO'-... ... ., Bala~c~ of 1944 ASP 
!to._..d ."? :r ... ~f)._ 

i~c ., Ita-:n Qu!illtity Valua 

--
13, Undershirts, Cotton 9 Protective 0 0 

14. Dr-a1rmrs., Cotton~ Protective 0 0 

15. I.Age;ings ~ 0an.v~v1;; Dis!!lounted 0 0 

16o Hood 0 Woolc Protective 0 0 

17., Razors 9 Safety with 5 blades 0 0 

18. Handkerchief's 0 0 

l9o Lanes" Boot 11 Cotton 0 0 

20~ Necklaces 9 Identification tag 0 0 

w/ext., 

2lo Stones., Sharpenin~0 Pocket 0 0 

'22. Bags" Water, 2l gallon 0 0 

23o Repair Outf'i ts for Bags 9 Water 0 0 

24o HQta~ juugla (Bat H.B.T.) 0 0 

25. Towels~ light wtn 0 0 

Phase II (US Period I) 
Req,1tr 8!'-le:t!t. 

Quantity V"a.lue 

979e000 $ 7449040 

979,000 851 9 7SO 

528;;000 1:75.,200 

297D000 864.,170 

600g000 144"000 

2p304:.,000 138~240 

3p301»600 66"032 

9l5p200 18~304 

572!)000 2119640 

117,000 1c404s000 

59»000 39g000 

696.~~000 ~981}650 

2.,464>}000 739~200 

*""""""' 

1'ote.l 
.:tl;.a.nti ty Value 

979c000 ' 7448040 

979,.000 85111?30 

528t>OOO 4759200 

297&>000 864.,170 

600 0 000 14411000 

2D3Q4tQQQ 13811240 

3p3019600 66p032 

9159200 18~304 

5'72.,000 211 9 640 

117:>000 1"404DOQO 

39p000 39~000 

595~000 398;;650 

2.~~464M000 139//200 

keTllar."!!:s 

Commorcial·pattern size 
20 X 40 not in Oo Do 
coloro UoSo will fur~ 
nish dyes for Gying e 
lika numb<'tr" of t o-..-ela 
being produced in Uofo 
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T-1Jr: 

Ooorc tor: 

H ·1Jr: 

Operator: 

H IJr: 

Hobert 
B nneg n: 

• ,lJr: 

H: 

-!Jr: 

H: 

J'Jr: 

f-1' : 

H: 

,!Jr: 

. AJr: 

H: 

Octob :;, 1 
12:23p.·. 

Hello. 

Ooer, tor. 

Go ahead. 

I4.r. Ranneg n. Go ahead. 

Hello. 

P llo • 

Henry trlking. 

Y ·s, sir. How are you, ~r. SecrPtary? 

Bob, v1hat I Y.:anted to say was this: I am 
coming u-o Fr-iday nicht,as you may or may not 
know, to make a sne ·ch at the Wal~orf. 

Ypa, I know bout it. 

1_1 2 
L 

Hn'·l, I can give one of -- t• o kincJ" of sneeches -­
I1vr ~ot t o speeches. 

Yeah. 

An I want d your advice b~cause I anpreciate 
'·!hat they r:1ant me to COJ'1P un thero or is to 
try and mak~ c few votes. 

Yeah. 

And I can give a speech on Yhat the RoosevAlt 
AcJminlstration has done for thP business man. 
See'? 

ee. 

I've b~en told the Presi ent is eoin~ to do that 
and he lsn' t e:.;oing to ao thEl.t-, you see, in 
Phllo0el~hl~. I don't know. I can ulve one. 
It'll be pr~tty go~d. 

Yes. 

'ot- Y.rell, it'll )8 a'" good ·s I can 1ke it, 
anyY.Iay. 

., 



HHJr: 

R: 

R: 

l-1 : 

H: 

RNJr: 

H: 

RHJr: 

H: 

B: 

HHJr· . 

H: 

- 2 -

Vr..o 
---~· 

Then I 1 ve got en:> ther S1Jeech ~rhic:1 is ·:ri tten 

on what Rooscv0lt hes don~ for the ~lnority 

races in this country. 

:ro, no, t1e busine:=s man. 

Th~ business m~n. 

0~, yes. 

Th·· t 1 s v1hat you went. 

,h, yes. And he's not going to t~lk --in 

Ph ladelphia he's zoing to d8votP just e. very 

little of hie sueech to the busineso men . . . 

I see. 

But -- and I'm eure -- not only 
Adrnini<;trfltion has done for the 
but tho outlook for the busines 
future for this Administration. 

I see. That's what you'd like. 

Yes, sir. 

All right. 

what the 
business men 

men in the 

I' 11 )r:>ba~)l:Y - - I con' t thi '1k I'm e;oinz out 

't-Ji th him. I 111 probablY be ovGr here ano. listen 

to you. 

You will? Are you coming to the dinner? 

I thir:k so, yes, sir. 

Do you know how the hoW the tick~ts are coming 

in? 

Po, I don't but I'm going to find out about it. 

I'd like to know. 

Ye8.h. 

Coulc1 you have somebody let me know? 



H: 

; ~.~ Jr: 

H: 

I 

:-rtJr: 

R: 

PTJr: 

' . . 
:',Jr: 

H: 

H: 

- HJr: 

B1-1Jr: 

H: 

H ~Jr: 

H: 

- 3 -

YPC>h, I'll find out r•i§;hc avsa•. 

Ho'f, tr1e other thing--- this other tE~.lk, I'cl 
like to wive it 80:1!e~·rhljrr; else. 

Uh ht.l.h. 

I thinl:. it will ma.lte you som~S votes. I telk 
about the negroes and all t~~ other ~eople. 

Yee.h. All right. 

'.1~.11 you think at~ou t it'? 

I think cor!1inc from rne it mich t do some e;oocl. 

In l! e-..v- York. 

Yea.h. All right, I'll -- I'll call y01...1. ebout 
th::1 t at the se.me time. 

Yeah. Now, if you're not gettinc all of the 
tickete sold th8t should br:: sold, let me: kno ·T. 

I vJ"ill. 

Because 

Yes, I '"mnt -- of course, we vlant to ha're a good 
neetint; or none et all. 

Y enh, 1Jec0u se ;..re huve e lot of ~:r'i encl_e up there. 

Y <:>a h. All right, I l:no ·J vhn. t to do. 

You do'? 

Yes , sir. 

All right. 

I'll be right on top of it. 

All rir~ht. 



11 c:-

- lj. -

H: Okay. 

T HJr: Thenk you. 

H: Yes, sir. 

T1 .IJr: Go0 b.:re. 

J 
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TOr 
.) .................................................................................................. 

FROM: MR. GASTON 




