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November l , 1944 

At eight rorty-!ive last night I spoke to Mr. Searlee 
at the White House and told him to tell the President that 
Lord Cherwell vae leaving Wednesday a.!ternoon and that the 
President might want to eee Lord Oherwell be!ore he leaves. 
I thought that this vae a nice thing to do. 

At seven minutes to nine Searles called back to say 
that the President vas very sorry but he vas eo busy vi th 
hie speeches that he couldn't see Chervell and tell him 
that. Cherwell doesn't know that I asked ror him to see 
the President eo unless he raises it, I'm not going to say 
anything. It would Just make him reel badly. 

-. 
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November 1, 1944 

At eight forty-five l ast night I spoke to Mr. Searles 

at the Wh1 te House and told him to tell the President that 

Lord Cherwell vas leaving Wednesday afternoon and that the 

President migh t want to see Lord Chervell before he leaves. 

I thought that this vas a nice thing to do. 

At seven minutes to nine Searles called back to say 

that the President vas very sorry but he vas so busy With 

his speeches t~at he couldn't see Chervell and tell him 

that. Chervell doesn't know that I asked for him to eee 

the President so unless he raises it, I ' m not going t~ say 

anything. It would just make him feel badly. 
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Oper ator: 

RMJr: 

John J. 
McCloy: 

HMJr: 

M: 

HMJr: 

M: 

HMJr: 

M: 

HMJ r: 

M: 

HMJr: 

M: 

HMJr: 

M: 

Hl(Jr: 

M: 

Hello . 

McCloy. 

Hello. 

Hello. 

Good morning. 

How are you? 

NoYember 1 , 1944 
9:37 a.m. 

Fi ne. Look, Jack , do you remember on Oct ober 
20th you were kind enough to send me over the 
English handbook. 

Yea. 

Now, we've made an analysis which I a.m sending 
over to you. 

Good. 

Now, I ' d like to do with your per mission •••• 

Yeah. 

.... 1s I'm haVing lunch 111 th Cherwell who 
is leaving after lunch tor England. 

Yea. 

I 1 d like to give him a copy ot our comments 
it it ' s agreeable to you. 

Well, I think that -- well, the only thing on 
that ie that I ' d like to be sure that your 
comments and our commente Jibe. 

All right. 

Because we 're -- we'Ye got some thoughte on 
the thing too; whereae, it he shoUld take that 
back and they should vary fro m what we'd be 
sending over, now, we might get int o some 
d1tt1cul ties. 

-
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RMJ r: 
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M: 

HMJr: 

M: 
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Well • ... 

I t we could clear that -- clear our thought 
this morning on it and t hen you could give it 
to him so t hat we 'd be sure that we were -- we 
were putting up the same story to him, or at 
least letting him know that there vas another 
s tory if there wer e one . 

I won't do anything unless it 's entirely 
agreeable to the Wa r Department. 

Yes. Well, I ' ll tell you, who -- who over there 
is the fellov. t hat knows most about i t ? 

Besides me' 

Yes. 

(Laughs) 

Besides you -- I meant t o add that. Yes, I meant 
to add that. 

(Laughs) Well , I can 
way you asked it, the 
about it ie White. 

anawer your que.ation the 
fellow who knows the moat • 

White. Well, suppose I get a hold or White and 
tell Wh1 te what our thoughts are. 

Yes. 

And eee how tbey Jibe. I would imagine that 
they'd be pretty IIIUOh the same as yours. 

Well , let me eend th1e thing over to you. 

Yeah. All right. 

And you glance at it •..• 

Yes. 

and if yo.u 'll Just • ... 

Then we 'll get in touch with you . 
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And it it's not agreeable .... 

Yes. 

• 

but I Jus t felt that here's an avenue or 
direct approach to the Prima Minister ...• 

Right • 

. . . . vh1ch you might Ulte to •••• 

It may be very uaetul. 

See? 

It ~ight be very useful . 

See? 

R1gh t. Okay. 

Thank you. 

You'll get it over right away' 

It w11~ be there w1 thin twenty minutes. 

Fine. Okay. 

4 
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Jleeting in the Secretary's Office 
!loveaaber 1, 1944, 10:00 a.a, 

Present: Secretary Uorgenthau 
Lord Keynes 
Lord Chenrell 
llr. lThite 

'Ihe Secretary stated that he had chen thougl>t to the question that Lord Cherwell had asked the ~ previously, llllllllll7, whether arrangements tor Pbaae J should be taken up together with Phue 2. He said that in his judpent it would be undesirable to do so; that it would be preferable !or the diecuasions oo Phase J to wait. 

Cherwell eaid he hoped th&t the present oODIIId.ttee operating under the chail'liWIMhip ot Secretary !Aorgenthau could be continued inasauch as it Wll8 very helpful to have one place where probl­relating to lend-lease operatiooe under Phase 2 could be !1nall7 settled it and when they crop up. Also , he hoped that the same colMII.ttoe could continue to function to take up the problems o! Phase J, 'lbe Secretary indicated t bat it aa hie belie! tbat tha present committee was eet up as a temporary coaa1ttee to handle the immediate probl8JDS o! lend-lease under Phue 21 that it the committee were to undertake problems tor Pbaee J that the Preoident would have to indicato that such was hie dNire. Cberwell thouabt it ad. gilt be helpful it ur. Churchill, when next be apake to the President, would mention the desi rability o! continuing the co­llittee. 

H. n. Mlite 
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INTERIM DIRECTIVE ON GEIUWfY 

Present: Mr. McClo7 
Dr. White 
lfr. Pehle 
llr. Luxford 
lfr s. Klotz 

Nonmber 1, 1944 
12:15 p.m. 

DR. 'MUTE: Mr. Secreta17, we finished an articl e 
for you in F~reign !!fairs. I t hink now it ia a verr 
dignified and nice general article. lhen 70u re&d it 
over there are a couple of paragraphs to note - the 
B.I.S. 

There will also be another article in that, by me, 
which will be on certain technical aspects of it. They 
are delighted to have your article in there . It treats 
of the general aapeota . The boys who did moat of the 
work on it were Adler and Bernstein. 

Would you like to han lfr. Lurlord or Mr. Pehle in 
this discussion with McCloy, if he ia going t o diaouaa 
the details? 

(lfr. Pehle and J.lr. Lu.xtord enter the ccmferenoe) 

lm. PmLE: Good morning, Mr. Secretarr. 

H.M.JR: Did you participate in this memorandum? 

KR. PEHLE: The one to Cherwell? Tea. 

H.M. JR: McCloy is on his way over here. 

(Mr. McCloy enter• the conference) 

11 
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lffi. McCLOY: I think we feel very much aa you do on 
this busineaa, from the co11111enta that we have got. In the 
first place, the moat important thing to us ia that, aa 
you point out, there is a little doubt aa to what thia 
really intenda to cover - whether it ia interia or long­
range. If it ia long-range - and we don 1 t think it should 
be long-rtnge - I think you han a very good reason why 
it should not be long-range at thia time - it would be 
inadequate for the reaaona you point out. And as an interim 
Directive we feel that it haa the wrong philoaophy entirely. 

In other words, instead of giving the commanders a 
constitution under which they can write their statutes, 
someone haa tried to write out the ordera which they 
want the commander• to put into effect against the German 
people, in haec verba. 

~ think that ia wrong. They are doing, in other 
words, down on the staff planning lnti- they are doing 
on the governmental level what should be done on the 
staff military level, and there i s no reason why you can't 
get as much know-how on t~e ataff level as you have on 
the upper level. 

We underatand that there 1a aomething of a conflict 
between the Foreign O!tice and the War Office in London 
in this very regard, that the War Office haa now been 
educated to the general principle of having a fundamental 
document which they gin to the Combined Commander &hd let 
him put into effect . That does not apply to the Foreign 
Office, who have had expert• working for long perioda of 
time on detailed 1111.ttere relating to police education, or 
what-not, and they han specified just how thq want this 
to be treated. And they are very proud of those documents. 
They have been working on th .. !or a long tiae and they 
want to have them asserted. 

We feel theae document• are faulty even in their 
interim character, in a number of important respects. 
We think that they are apparently, as you do, more con­

i/' cerned about maintaining the body politic than we think 

• 
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should be our principle when we at least first go into 
Germany. We think that they han n·ot done aa much in 
the way of arrest and detention aa should be done. We 
think that on the education point, as you do, we should 
atop; and the only practical thing to do is to atop all 
schools until you can purge , and then start again, rather 
than just have a gradual aystem of purging going on at the 
aame time the schools are going on . 

H.M. JR: Kay I interrupt you a ainute? I want you to 
f rankl7 tell me whether you want to use this avenue of 
appro~ch to Churchill or not . If you do or don ' t, I 
would like to make • a~geation. but be very frank. 

1m. l(cCLOY: Yes, I will be very frank. I do . 

H.M.JR: Now, let me see if I can 't get Cherwell, 
maybe, to come over a little earlier. We could have some 
food brought up. 

MR. McCLOY: I am afraid I can ' t do it . I have a 
date that I can't possibly cancel. I tried to before r 
came over, but I can't do it. I have to ~eave here at 
twelve-thir ty at the latest. 

H. !.I. JR: Well, if Cherwell had time, would you want 
him to drop over and see you before he left? 

J.£R. llcCLOY: If that were O.K. - but I don ' t thin.k 
it is necessary. We have all worked together on this 
t hing. You can tell it just as well as I can. 

H.M.JR: No, I can ' t . But do you think it would be 
helpful for me to give thia thing to him? 

MR McCLOY: I get this impression from that first 
paragraph of the f i rst pafe. I think you do not warn him 
sufficiently of dealing w th long-range problema at the 
present time. 

In other words, I don't think you make t~o points 
quite as clear as might be made. First, we don't want 
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any long- range discussion at this time, that this docu­
ment we want him to center on is an interim document at 
this time . If we get into the long- range business we will 
never get the interim, whicn is what we want. So we want 
to exclude the discussion . 

~ WHITE: I think we could redraft this to bring this 
out. (Refers to Memorandum on British Draft, attached) 

H..ll. JR: I only got this this morning. I couldn't 
gi ve it to you any earlier. 

MR. McCLOY : I understand . 

Secondly, we want to emphasi ze our philosophy, which 
has been the thing we have operated on all along, and this 
i s the same old Foreign Office effort to take the other 
line, aqd that is that we only want to give at that levelJ 
from the Government level , the general constitution, not 
the specific order, which the commander is going to follow • 
.lnd on the st ai'f level, from there do .. n , they can prepare 
the particular directives that deal with . the police, that 
deal with the education , as long as we have the general 
principle clearly stated in the fundamental Directive. 

H.U. JR: Let me see if I understand you . I want to 
be a hundred percent clear . I felt that this was such a 
good avenue. But you are satisfied that I can say to him -
and the boys can change this - can you do t his between now 
and one o' clock? 

YR. PEliLE : Sure • 

MR . LUXFORD: Sure . 

H • .ll. JR : · •• • that this is emphasizing the thing on the 
inte r im and not on the long- range . And can I be very frank 
with him and say that I showed this to you, that it meets 
with t he War Department's approval, t hat I show him this 
as a Treasury memorandum? 

lffi. lieCLOY: Yea, that ia ri~;ht. O.K. , you can say 
that . 
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H.M.JR: But that you are in complete sympathy with 
this memorandum. Is that right? 

KR. McCLOY: Except for the point t hat I make. 

KR. WHITE: The secood one - the !irat one I aee 
very clearly. 

15 

H.M. JR: aut that the £rmf, of course, will approach 
this thing through regular channels , but you were very glad 
to have me give him this so it could go directly to 
Mr. Churchill . 

MR. KcCLOY: That is all right. 

H • .LJR: .Am I going too far? 

UK. KcCLOY: No, that ia all right . 

MR. PEHLE : Could we state in here that that ia the 
view of our ~ar Department? 

WR. ~iiTE: Yes . 

MR. PErJE : Because they are the active agency in thia 
thing, and it is more important t hat it ia their view. 

H. I.,. JR: I think I had better simply say that verbally. 
I want to aay this is very informal, I only got this this 
mor~ing, and Ur. McCloy only had a very quick glance at it, 
but I can quote him as saying it is all right . But of 
cour se you will approach the thing through regular channels . 

MR. LUXFORD: We could, ur. Secretary, I t hink, cover 
t he same point Ur. YcC!oy is making by saying we 11uat 
decide at the high level the general principle involved, 
and leave for ataff work the developing of the application. 

J.Lt. Ll:cCLOY: And we t hink they have contravened that 
principle in their Di rective . 
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WR. • liTE: Mixed up the Directive with the Handbook. 
Now, the Handbook, your author ity is, is something that 
should be done at the staff level. This is the Directive . 

lffi. McCLOY : That is right. This is the fundamental 
Directive by which we movedinto every country we have gone 
into so far . Eisenhower takes that, sends it down to his 
staff and says, •Now, you prepare the oraers .• 

MR. WHITE: Yes , but the Handbook also was reviewed 
by you. 

UR. McCLOY: It happened to be reviewed by us. It 
would have been reviewed in ordinary course. 

MR. WHITE: Won' t i t be reviewed in t he future? 

Yk. Mc~LOY: Yes . 

Mlt. WHITE : Therefore he is confusing the Direct i ve 
with the Handbook, but t hat doesn' t mean the Handbook is not 
subject t o )OUr review. 

YR. ],(oCLOY: That doesn ' t mean Toe wouldn't get a l ook 
at that Handbook, too • 

.t.lR. WIUT.E: Concentrating on the Directive as some­
thing of high policy. 

Mk. McCLOY: We l ooked at the Handbook only with the 
idea of seeing that it conforma wi th the tone of the 
Directive. It is very important that ~e maintain t hat 
line . 

Then, in addition to that, and it is also apropoe 
of your firet point, we have gotten from the State Depart­
ment - I don ' t know whether you have gotten it or not - a 
communication from the Preside nt to Secretary Hull in which t 
he makes it very strong that he does not want to go into 
t hese questions now, that he wants to give further thought -
I mean the question of partition , the question of reparations!, 
the question of the industrUQization of the Ruhr. He wants 
t o bold that out for furt her thought and doesn ' t want any 
documents written about that . 
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MR. WHITE: You say the Army got a letter of that 
kind? 

Wt. UcCLOY: I have a copy of the letter which the 
State Uepartment gave me. 

H.M. JR: This was from the President to Hull? 

MR. McCLOY: From the President to Hull' and the 
whole tone is, "Don't go into that business . 

~ ~BITE: Is t hat a recent letter? 

~ McCLOY: Yes, that is a recent letter. But don ' t 
tell him that. 

Now, there are some of t nese points 
quite understand what your point is, but 
it is necessary that I should. 

here that I don't 
I don' t know that 

MU. WHITE: Well, we are stickillg by the Directive. 

JAR. McCLOY: '£hat ie what we want to do; we want to 
stick by -1067. 

UR. V~ITR: The American Interim Directive, 1067. 

~~. McCLOY: Yes . But those are the important points. 

MR. WHITE : That i s, t here is nothing in here that we 
don't feel is not in full harmony and does not carry out 
the Directive which was agreed upon. 

~ McCLOY: Yea , and of course we are all poi nted 
toward that Directive; that is fundamental - basic . 
Fortunately 1 we have everybody from the President of the 
United States, to Secretary of Treasury, to Secretary of 
State and War, Joint Chiefs of Staff, all have put their 
hand on that as saying t nat is the thing. Eisenhower has 
come back and aaid that 1a juat what he wanted . 
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MR. V~ITE: Then why don't they discuaa that instead of this? 

~ McCLOY : Because the Foreign Office ia so proud of the research work and stuff they have done. 
-YR. WHITE : Maybe something like that through to Churchill might help. 

18 

~ UcCLOY: Eden is "a very powerful figu re in this­very powerful - more powerful in many respects in tb.ia field, so far as hia position with the War Cabinet ia concerned, than llr. Churchill . I have gotten sneral evidences of that. 

Now, in some of these - (c), (d) , (e) , and (f) -"There is too much political freedom given to the Germans• I don' t know what you mean by that, particuiarlJ. (Refers to Page 4 of attached memorandum) 

MR. PEULE: The Interim Directive provided it wouldn't let them organize ~oliticall7. The ~ritish Directive aaya they can go r1ght along and start organizing. 
MR. licCLOY: 'lhat ie all right so far aa we are concerned. 

Lffi. WHITE : I t hink we were careful, Jack, not to have anything in here that we didn't feel waa--

MR. licCLOY: That is right - with the 1067. 
Now, there is one other thought that ia fUndamental here that we are all fuzzy about. The 6nglish definitel7 take the line they think they are going into a country where there will be a government, and the7 are going to have control of that government. we have taken, perhaps, too gurely the other line, that there will be no government. I am a jealous God and there are no other goie but Me• -t hat the military governmeot ia the only government that exists in Germany, and although we can uae functionaire• 
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t hroughout Germany, t hey a1•e instruments only, and they 
are responsible to the military. Yet we, at the same time, 
say t o the General, MYou are not re sponsible fo r the 
fundamental economy of t he country, " and we sort of 
recognize that the Germans themselTes will have to coTer a 
certain field toere, subject t o our s t epping in. What ia 
the actual juridical relationship between the military 
government and whatever remains of the German government? 

~ WHITE: l should think the legal theory, the 
political theory, behind that would be that t he military 
government being supreme·, carves out an area which it 
says, "That is residua~ and you can have any powers you 
want within that - we may change that res idual area, but 
you may do anything you want within that area. • 

W1 . KcCLOY: That is exactly the simile I used the 
other day, like the Interstate Commerce clause. 

But his Directives take a dif ferent philosophy on that 
and we would want to object t o their complete acceptance 
of the doctrine that there ia a goTernment there, that we 
would only ait off on the aide linea. 

lffi. PFl!LE : And we han liai ted power a. 

WR. KcCLOY : In respect to that goTernment - only 
such powers as you can prove in a document. 

MR. WHITE: Any powers which are not speci fied revert 
to the Federal Government. Did you want that point expanded? 

l!R. U.cCLOY : You .11en ti oned it here. I doo ' t know 
wh.ether you sharpened i t up as well as it llight be, Is 
tnat clear? 

MR. PEHLE : Sure • 

MK . McCLOY :· You might read that before your luncheon. 
That is a l ittle thing I jotted down. (Handa t he Secretary 
Meffiorandum of November 1, attached) 
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H.U. JR: 1 will explain it to him that this is some­
thing we have prepared, and that you have read i t, and that 
in pri ncip!e you have approved it. 

YR. KcCLOY: In principle, t nat is the way we feel . 

H.M.JR: Well, thank you verr much. 

(Mr. McCloy leaves the conference) 

H.M. JR; If you fellows (~ite , Pehle, and Luxford) 
w~ll be ready about one-t hirty I will have you join ua. 
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TOP St;CRE'l' 

l November 1944. 

IIZX)lWf!YJlh 

Subjects Tbe llr1tisb Dratt Policy Ul.rectivea tor a.~. 

1 . su.ination ot the Britillh docUMnt doee not discl.oee whether 
it waa intended as a long-range pro,sram or tor the i.mmed1.ate period 
attar the surrender and occupation ot Ge~. 

2, It 18 the u. s. vit,.. that tbio ia not the 11~t to diecuss a 
long-range view, The wilhoa ot other tAU ted Nations auat be coneidered 
betore the long-range pol1.07 toward. Oe~ can be C17St.al.lised. 1)lt1l. 
.. ba't'e entered 11 considerable portioo ot Oenoan;r and !moor tho coadi­
t.ions that are &:detent ther6, it is . i.olpoaeible to torwill.ate t1nal 
polj.q' with respect to the treat.ent ot aer.n,y, 

3. Further, the directives as pretsntl y written are too detailed 
to be consideN'J on a svvel'111181\tal. level. Ae written these directi't'ee 
would be protocol between the U. s. , u. K. and U.S . S. R. , and it would 
be 11011t ditticult to IIOdit.r, change or vary such agre-nts as con­
ditions require. 

4. '!.be substance ot the Britillh directine are utters ot detail 
pn-rtly to be C!OI'IIIidered on an operaticoal. lenl such u the CcnVol 
CouncU tor Oerun;r or "t SCABY. It 1e dooirable that !W: coneideretica 
sbould be ginn oo a broad onrall lenl providin& p1dance to the 
.uitar,r c~dera to enable til• to to!WUl.ate detailed plaue, 

s. '!.be Bri tiah approach treate Ool~ on the buill ot an 
Rr1111tice rather than unconditiooal. surrender or cOIIP].ste llilitaJT <leteat, 
and retaino oa~ aMxi'liatrative structures and orglUIS to an wxtent 
gr&ater than is desired. 

6. Condi tio1111 tbrougjlout Ge1'UilJ' -.r not be UDitono eod in the 
light ot tb1a consideration the Britiah doc-t does not in8ur'e to the 
sme c~ders the full heedo. ot aation which in tha tJ, S. vi .. ill 
eueotial.. 

?. It 18 cooeidered that Jcs lo6? ie the proper approach to the 
i-diate require•nte in that it wUl p~ide the acae cc rv'1re with 
all the guidance necoseary at this tiM. 
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RMJr: 

Operator: 

H'MJr: 

Miu 
Tully: 

HMJr: 

T: 

HMJr: 

T: 

RMJr: 

T: 

HMJr: 

T: 

RMJr: 

T: 

H'MJr: 

T: 

HMJr: 

T: 

HMJr: 

Hello. 

Miss Tully. 

Hello. 

Hello. 

Grace. 

Yes, Mr. Secretary. 

Good morning. 

Good morning, air. 

November 1, 19~~ 
12:)8 p.m; 

You most likely are familiar With the taot 
that we, in the Treasury, have been working 
vi th State and War on the eo-called American 
handbook tor the Army. 

Yes. 

That Job wae finished, you remember I gave .•.. 

Yeah. 

·'·· you-- now we're working on one that the 
British Army are using. 

Uh - huh. 

And in diecuaeing it W1 th the Ar•y, they tell 
me that the President wrote a letter to Mr. 
Hull as to Just What he doee or doesn ' t want 
taken up at thle time. 

Uh huh. 

And that 
I'd like 

State furnished Army 
to have a copy aleo. 

With a copy and 

Uh huh. 

So that I can know What ie 1n the Preeldent'e mind. 
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HMJr: 

T: 

HMJr: 

T: 

RMJr: 

T: 

HMJr: 

T: 

HMJr: 

T: 

HMJr: 

T: 

HMJr: 

T: 

0 

- 2-

All right. Fine. When was that sent? Do you 
know? 

Well , I gathered it was sent quite recently. 

Quite recently. 

Yes. 

Uh huh. 

On this very subject. 

Yeah, the American handbook. 

Well, no, th1s ie -- well , now we' re working 
on the British handbook. 

Yeah, the British. 

But what the President did or d1dn' t want 
included in these matters at this t ime. 

Uh huh. I see. All right, fi ne, I ' ll see 
if I can check up and see what was sent t o them. 

Yes , and if I could get it fairly soon ••.• 

Uh huh. All right, sir. 

Thank you. 

Bye, Mr. Secretary. 
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November 1, 1944. 

TO: Secretary Korgenthau 
FROM: Kr. Gaston 

I got Charles Collins on the phone at 

Atwater 9-4630, New York, at 12:12 P.M. today 

and expressed your regret that you would not be 

able to make the speech. He did not question 

the decision but said that if you should find 

later that you would be able to apeak they would 

appreciate it if you would let them know. I 

said I would report that to you • 

• • 
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TREASURY DEPARTMENT 30 

I NTER OFFICE CONWUNICATION 

Date 

TO Herbert Gaston 
November l , 1944 

rBOM Secretary Morgenthau. 

Would you mind calling Charlea Collins 1n Nev 

York, Atwater 9-4630, and tell him that I 1m very eorry 

that I v1ll not be able to accept his very kind 1nv1ta­

ticn to apeak 1n Nev York Sunday afternoon. Ir he 

presses you ror a reason, you can g1ve him any good 

excuse that comee 1nto your head. I would apprec1ate 

1t 1r you would do th1s ror me. 

For your 1ntor mat1on I have not heard rrom 

Hannegan. I am not folloWing h1m up aga1n. I'm not 

go1ng to make any more errort to g1ve that speeoh. 

I have told Luxtord and Du8o1s to g1ve 1 t to anybody 

else the7 think could make good use or 1t. 
.. 
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Jtonaber 1, 1~ 

I _., to tt • ,_ hi' all Ute U..'ble fO'I ••• 

10•• to to ,..,.... .. , .,..-. n 1e a • .., .-.u., 
.,ust lw14•tl7 Ill'. Baaecu 11 •' ln•..-••tea ln ., 

11Ylac u. !bnhre, roa -• h'M to gln u to ~ 

elee ._, JO'I 111*- Aptn tbaak1, DO' olll7 toP 10111' 

.rr.r ...... , ,..r lll, .... ,. r we 
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Operator: 

RMJr: 

Operator: 

HMJr : 

Operat or: 

HMJr: 

Operator: 

HMJr: 

Robert 
Hannegan: 

RMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

' 

32 
llovember 1, 1944 
3:59 p.m. 

Operat or; 

You · say Mr. Hannegan wants to talk to me? 

Yea. He's not on your private wire though. 

What wire is he on? 

He's on Executive 64oo. He called on the 
regular switchboard. 

Well , that 's all right. 

All right. Go ahead. 

Hello. 

Hello . This is Bob Hannegan. 

Really? 

Yes, sir. 

I thought you'd gone to Eur ooe or Russia. 

Oh, God, no , but I might ae well. I 'm running 
around like a -- I ' m running around like a vild 
man. 

Well •... 

In addition to that I ' ve been going to a doctor 
three times a day. 

Well, what 's the trouble? 

Oh, I had a sinu·s infection and then I vent up 
in an airplane and it forced it back into my ears. 

Well, that's too bad. 

And I had that infection in my ears. You know 
I - - I got your message about t hat meeting. 
What I did -- I want to r eport to you that I 
i mmediately contacted Fitzpatrick, t he State 
Chairman. 
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RMJr: 
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H: 

HMJr : 

H: 

0 
HMJr: 

H: 

HMJr: 

H: 

RMJr: 

H: 

HMJr: 

H: 

HMJr : 
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Yeah. 

And told hi m that you would be wil ling to go to 
those to a meeting. 

Yeah . 

He eaid he would let me know it they could arrange 
a meeting. 

Yeah. 

He didn't notify me until this morning that they 
didn ' t have any meeting or they oouldn't make 
arrangements tor a meeting. 

I see. Well , I -- I felt very badly beoauee I 
called you up Saturday and I thought that the 
tact that I vas anxious to speak tor Roosevelt 
I could have had an answer promptly. 

Yea. 

But that-- t hat's all right. 

Well , you see, I -- I -- that I lett that up 
to the State Committee , you eee? 

Yeah. 

And-- and I -- I -- when I talked With you on 
the phone, I went downeta1re to the State 
Committee within five minutes time • ... 

Ah .... 

. .. . to Fitzpatrick and Oscar Ewing. 

Yeah. 

Oscar Ewing vbo has come her e, ie working with 
him downstairs -- and I vent down vi th him to ask 
them about -- I told them that it they could arrange 
a meeting that you would be glad to go there. 

Well, look, Bob, i t ' s all right but I made the 
otter and today's Wednesday afternoon. I oalled 
you Saturday and I jus t didn't know whether --
where I vas at and I wae holding the thing open. 
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HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

HMJr: 

H: 

ID!Jr: 

H: 

ID!Jr: 

H: 

ID!Jr: 

- 3 -

Yee. 

But that's all right. 

Well , I-- I'm sorry about that but I didn't 

Yeah. 

34 

I mean, I'm sorry I didn't get to call you right 
back but I stayed after them. I sent down there 
to them twice to see if they could arrange a 
meeting •..• 

Well 

with their plena. 

Well, it's ••.• 

I've been running around like a 
running here - - Jeeus, I've got 
know how it is the last week. 

a -- a --
well, you 

Well, I thought I could do some good and -­
but evidently they don't and that's that. 

Well, no , i t's not that but they juet don't 
have any -- ae I gathered, they've got certain 
plane for their other meetings • ••. 

Yea. 

and they wouldn 1 t -- unless they could have 
the right ki nd or a meeting ••.• 

Yes • 

•. • • there, they-- they didn't want to eohedule 
another one in addition to the onee they had 
unless they had the right kind or a meeting there. 
Now, you eee they 've had-- they had a meeting 
set up already -- ae I understand it, they had 
one tor Truman and one for Wallace • • .. 

Yeah. 

••.. there in Harlem. 

Yeah. Okay. • 
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HMJr: 

H: 

RMJr: 

H: 

HMJr: 

H: 

- 4 -

How i8 everything alae? I think -- I think 
we're -- I t hink things are going better. 

Well, I hope 80. 

Yeah. 

Take care ot youreelt. 

Okay. 

Good bye. 

Bye. 

• 

35 

Regraded Unclassified



0 

0 

36 

SECRET NoYember 1, 1944. 

MEJ.IDRANIXJM FOR THE SECRETARY'S FILBS: 

This afternoon, Secretary J.torgenthau furnished Lord 
Cberwell with a copy of our memorandum on the British draft 
of policy directiYe for Germ&Df. Also present were ~sara. 
White, Pehle and Luxford. 

The Secreta17, in furnishinJt the memorandua to Lord 
Cberwell, stated that it representen the Yiews of the 
Treasury. He said that Yr. YcCloy, Assistant Secretary of 
War, had gone over it and had said that the War Department 
would agree fully with the pr inciplaa set forth in the 
memorandum. Ha als.o stated that he had spoken to Yr. McCloy 
about the desirability of furnilihing the memorandum to Lord 
Charwell, and Jlr. J.!cCloy had felt that it would be an 
excellent thing for thia memorandum to go to ~. ·Churchill 
through Lord Cberwell. 

It na explained to Lord Cherwell that we did not 
feel that ••· were -prepared to formulate at this point a long 
range program for Ge~, and it was important therefore 
that we work out an interi.a prograa; and that we found it 
very difficul~ to uae the lengthy and detailed Britiah 
document as the baaia for diacusaing the general pr inciplea 
involved in formulating an interim progr~ 

Lord Cherwell examined our memorandum. He stated 
that he agreed that we should fooua on the general principlaa 
inYolved before attempting diaouuions on the detaila which 
could be handled at ataff level; and that it waa hia 
impreuion that the Un.i tad Kingdom military au thoritiaa had 
atarted out wrong. He indicated hia general approval with 
respect to the contents of the memorandum. -He aaid that he 
felt that word should be paaaed down the l ine that the 
United Kingdom policy was in aocord with the United States 
policy as set forth in the .American draft of the interim 
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directive and that the British should prepare their papers in accordance with that policy. At this point, it was suggested that i f the British agreed with the policy as set forth in our interim directive, there was no necessity for them to write another. Rather, work could be commenced, at staff level, on a handbook covering the details of administration. Lord Cherwell stated that he subscribed to this view. 
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WAR D£PARTMEHT 

OFl'JCE OF THE UND£R SECRETARY 

W AaHINCITOH,D. C. 

1. The War Department baa Hviewed the requirement& of .A.ustral.i.a, 
New Zealand and India for food, raw materials and civilian goods under 
lend- lean in Stege II as eat forth 1n the document entitled 0AIIpl1!icat1on 
of Material 1n Chapter 4, Lend- Leaae Requirements of Auatralia, Nn 
Zealand, and India. • Such examination baa been made 'IIi th reference to the 
probable efi'ect of these requirements upon milltary programs. 

2. In general, the tal;;led quantities do not repreaent a autficient.J3 
large sepent of total au.pply to interfere with meeting our presant.J3 
known llDited statea and International lld ailltary Hquiremente. llaooavei 
1n the cue of it- in tight supply it ia obvious that the acceptance of 
these Hquir-nte will aggravate the present shortage and will intenait)' 
the contllct between milltary and civilian demancla, thereby endangering 
the fultil.l.mant of milltary programs. SUbject to the reservations above 
and to the exceptions hereinafter noted i t ma:r be said that the it- and 
quantities referred to can be made available. 

) , With respect to the categories of food, raw matariala and certain 
manufactured item&, the following c~te are ada, and u to it.. DOt 
coacented upco no interference ia noted t 

a. Food. In the case of India this item ia not au.thciently 
broken down to pel'lllit coaaent. J.:ay procur-nt of meat would adversely 
affect the short tmited States civilian supp~. 

Tobacco. The situat ion is presently eo bad that tha lend- lease 
shipments have Vii'tUal.l,y been stopped. It is not believed that VB-~ will 
bring much improvement. 

Canned Pieh. (.A.uatralia} Could not be obtaiDed witbout 1ntu-
1'erence with IIUltar)' procurm.nt. Interior gradea are now baing ..t to 
all1tary areas 1n Pac1!1c. 

Artificial Sausage CU1n:rfi• (Australia) This procur-t 
would adveraeli illect c!V1llan supp e.. 

Coca Cole Concentrate. (.A.uatralia) Availability depende upon 
sugar suppl:y Which is expected to be tisht in hriod I and 1e at present 
rationed. \ 
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b. R&1r lla teri.al8. 

Till Plate. Should not be approved beyond present supplies 
going to these areu, in '¥1. .. of the critical position of our pig tiD 
supplies. 

JletaJ..e, Mf7 requirements for Wire rope would neoeesar~ 
have to be l1iilted, aa a continued tightness ia anticipated &tter VB-DI;r. 

~and~· Period I requir-..ta tor pulp and paper 
products to~ ,600, ~ Current tblited States s~nta to A&wtralia 

44 

in 1944 are at anoua1 rate of approximatel;r t6,4oo,ooo. Requir.....ta for 
tirat quarter 1945 ~ approxiJIIa~ the ~~- as the 1944 annual dollar 
vAlue. Qt this quant1t7 appraxilllatel;r 1! milli.on dollars a ;rear or 15,000 
tone ia for pulp. 'l'hU pulp requirement would normally be aatiatied !rom 
Canada. nte lllited States needs for high grade Canadian pulp have resulted 
in a awitob of lower grade Southern pulp being delivered to Auetralia in 
excbanp tor high grade Northern pulp tor the United States from Cmade. 
'lhia pulp ia ueed tor aueh items in the Un1ted Statee ae wet strength 
up paper, Cld the need tor aueb a requir-nt from Canada after VB-DIIT 
ehould drop drastieall;r. Bliainating this consideration after ~DIIT 
there appeare to be no j\let1fieat1on tor turniehing Australia rlth almoet 

90% 110re pulp and paper produc ta a.tter Period I than 1a being currentl;r 
delivered. 1be eoneietent policy ot FEA., concurred in by the War Department, 
1a to have Australia eatiaty ita requirements from Canada. Auetralian 
claaleetic paper production baa been expanded, and it is eont•plated i.t 
rlll be further expandad. Qt all of the requir-nta liated tor Period I, 
Printing and writing papers r.ain at the current lsvel of approxi.M~ 
)f IIUllon dollare aDIIIlall;r. 

Current 44 - 45 Annual ReguireMDt 

PUlp 
Fine &: ptg. Peper 
lrrapping, Tiaeue &: all other 

$1,$00,000 
3,$00, 000 
1,$00, 000 

Total t6,$00,000 

Period I 
Requirment 

$2,000, 000 
),$00,000 
.3,Soo,ooo 

$9,000,000 

It ia ree-ded that increaaea be given in other gradae, and it 1a 
recOIIIIIellded that the $2, 000,000 ot pulp be danied praotioall;r in full. 
li'ot over $$,000, 000 worth ehould be made available in paper and paper 
produete to AUI!tralia. 

Illdia 1a receiving appraxilllatel;r 4 to S m111on dollare per ;rear 
of printing papere from the tbited State a currentl;r. It ia rec Jn Me! 
that the bulle of ita re~t be eatiatied !rca Canada, which appeare to 
be cu:Tent FEA. policy, and tb&t Dldia not be allond to awitoh or add to ita 
requir_..ta of printing paper eo u to obtain paclcaging and wrapping papera 
11'hicb rlll be 1n deapara~ abort supply during Period I 1n the lllited 
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• Statee both for lllilltary and aeeentlal reconvereion needs. 

~. Can onl;r be allowed to tba extent of t300, 000 
becau.e of the b!ih lllilltarT urgency for the taN of these material.a in 
tbe tbited States. 

111ecellaneou.. 

t,5 

Carbon Black. Becau.e of tbited States requir-ta for u.a 
in rubber, it is not belln.d that more tban $7$0,000 of carbon blAick can 
be provided without interference witb 1111l.itary and essent1.al civil.ian 
progrUIS. 

c. End Products. 

Coal lf1ni.ng Machinerz - Underllfound. (.lu.traUa) Should not 
exceed tba v&liie or the quantlti schedUled or 1943, name~, $3001 000. 

Text.Ues. (Australia and Indi.a) Cotton and rqoo tire cord 
and fabric prOdlict!oo nreu. requirement& overall will not justify suppl.1'-
1ng 110re than the current requir-.:.t now going to these countries. 

Q 4, Since the requirement& have been stated in dollar values ey broad 

0 

categories and with onl;r general inclu.iva deeoriptiona, it is impossible to 
determine what effect their acceptance would haft upon the reconversion of 
the indhidu&l induatr1.al groupe or facUUiea would baco• irrfobed 
ther&b7· 

~ Robart P. Patterson, 
{) taldar s.cret.arT of Tar. 
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T 0 P S E C R I t COPY NO . 

AkfLIPICUIOI or MATERIAL 11 CHAPTER + 

IMQ=Lit.SI RIQOlBMm or AD&TIW.I&, gr pet em AlP mu 

1, l.s expl&in..S 1n para. 1 or Cbaptn • ot the clocuaent 

ral&tinc t<1 llrit1ah Raquira.,.nto 1n tho Firat lCaar or Staca n, 
the procr ..... s eubaitt..S by the Onit..S JU.ncdom include 

eupplies required troe the United States by Auotralial Maw 

Zealand and India in the field or munitiono (uoapt &irerart 

and aircraft cOJOponenta), oU and tb1PP1n&• Tba rolloWin& 

notet by tbe Auttral1an, Hew ~aaland and Indian oupply 

rephaentetivos in 11oth1n&t<ln explain the ne..S or their 

raopoctive countriao tor tood, raw materials and civ111an 

Coodl under Lend-Leota i n Stage II and 1tamiaa theta 

requirements in creator detail. Where the ticuroa aivon 

below <litter trom thoaa 1n the earlier document, the praviout 

aattmatea should be diaracarclad. 

AIJSJ'lW,U 

Thf A»stral1&n Jtr ICCort 

2. !he Australian war arrort is likely to havo to 

continue at the maximum doer•• or intensity tor a lonaor period 

than that or most other members or the Onitad Nations. At 

tho earlieat possible time Australian torcea were engaced 

1n the lladiterranean or .. and supplies ot all kindt were 

be1n& sent t<> that and other theatrea or war. lban Sin&apore 

toll, Australia wee ahort or .,.n and munit1ono, bacauso 

~ avaryth1n& pottibla bod bean oont abroad to tho actual tioldo 

or action. American t orcoo and American eupplieo tille4 tho 

pp and became tho buil tl>r the counter-ottonoivo. Tba 

~.-a&Dta or tho Australian Havy and ecce or Auatralia'a 

uper1allce4 J'OIIlllo tl'oopa ore now in tho Pb1111piDOt. 

). Tba Auatnlian ... arrort bat atroiDecl bor ro.alll'OOa 

Ul4 IIUipOWI" to ... aneot *1ob il barcl t<1 -""• boon• 

~ ..a~> ot 1 t it 1n the pi'OdQct1011 or orclinory tooele and rono 

• aupp11aa, But tho auator1ty ot c1Y111an Uta 1n Australia 

baa baoomo YOry pronounoe4. 

&, l"lery pouible t1&1>t1n& man hot boan uaed. SOYen 

out or every ton uloa between t he acea or 18 and 3~ hove 

-
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se rved in tho fi&htin& forces . 

?t millions, 8911 000 males were 

From a total populatioa of about 

en1iat44 a n4 8o1 000 have 

bacoaa casualties . The numbers ancaca4 i n t1cht1nc an4 

aaaontia1 1n4ustries exceed tha prewar total of tha workinc 

population by 110, 000 an4 comprise ?1$ or tha total population 

batwean the acu or 15 an4 6o. 

Rtgiprosal A,td 

5. Comparisons With other oountrita are not really 

practicable even if they were desirable. lt may be of interest 

to note that one rittb or the total war oxpendi tura in 

Australia is tor reciprocol aid to the U.S.A. forces. Tbe 

dollar value or this aid, so rar as it can be moaaured at all, 

is or course incomplete. But to the ond or Juno 1944, the 

value waa estimated at a total of $5?0 million.. Tho dollar 

measure understates the Auotralian contribution 1n terms of 

manpower and or real effort, because the rate or eJOehanse 

which .,.st be used to convert Australian currency into dollar 

value• dote not co r respond to real valuta. 

6. Recipr ocal Aid to the u.s.A. toreta commenced lons 

before there was any formal agreement on tho subject. It 

commonca<l.'dth rood sent to Batoan. The Aus tral1a.n people .... 
have aiven unst1ntin&lY and have aona without normal 

nacesaitiq, 1n co-operation with their Government 1n the 

prov1a1on ot raquiremants tor the American torcea . The needs 

ot thaaa torcea have been given a h1ch priority 1n Australian 

producti on an4 have indeed required many ad justments or the 

Australian production proira:mes. 

Land-Ltaee Beau1regepts 1A 1945. 

?. The attached figures are oatimatos or Lend-Lease 

req,u1reaent1 tor delivery in Australia du.rina the calendar 

year 194~. They divide the procramme into catecorios which 

1nclu~e •non-munitions• items. But it muot be emphasised 

that the so-called non-munitions procraomo 11 vory larcely 

aade up or military requirements, 41rect or indirect. For 

instance, the food requirements aro larcaly tor the uae of tbe 

ar.od rorces1 the timber is required a lmost entirely tor 

war purpoaea, 1naomueh as ceneral bu1141nC construction bas 
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boen ricorously controlled; the synthotio rubber 1a neodod 

tor the aanutacture ot military and eosentiol war service 

vehicleo; asriCIIltural implements are needed tor the Food 

Procra.ze dtlicned to meet the requirement• ot the an:ed 

torcu and United KJnsdom needs, aod to ono collld co on throucb 

.. cb Jtea on the list. Tbeso are cited by -.y ot o:uaple. 

8. It ... Y be observed that tho non-llllllitions require­

monte tor 1945 (exclusive ot Petroleum and Sbippins Freights 

included 1n the United Kinsdom pr,·cramma) total $102 millions. 

By way of comparison, expenditure 1n Auetralia upon non­

llllln1t1one i tams pro\'ided under Reciprocal Aid hu be on at 

the rata or $36o millions per annum. It is aubalitted that 

continuance ot a subatantial measure of Lend-Lease, without 

continuo~ scalinl down on questions of aliS1bility, e1v111an 

end-ute, etc., 1s necessary to enable the aa1ntenance or a 

reasonably balanced economy. 

Auatrel1t'a Nttd tor so;e Relief or !er Strain 

9. AI prospects are at present, there 11 1n sight no 

relief tor 4uetralia of her present war strain until the war 

1n the Pacific is ended. Indeed ae oparatione 1n that vest 

area are accelerated the strain could become eo intense as to 

paee the limite ot tolerance, hav1n& record to the five years 

alroacl.y auttered. There are no prospects of convert1ns war 

production to peace production, nor any diver11ona ot etrort 

auch aa are contemplated elsewhere. Th11 prospect has now 

become aorious 1n view ot the almost doaparate shortace ot 

housinc and ot other elementary neceasitiea ot normal civil 

lite. In our transport and our tara and ioduatrial equJpcent, 

the wear and tear of the war effort has roached tar beyood 

normal 11a1ta of tolerance. 

10. There 1s an expectation that somo 11neral 

relaxation of effort on a substantial acale, both 1n the 

United Statee and 1n tha United Kinadom, ia to follow the end 

ot the war 1n iUrope. Since Australia will romain 1n tho area 

ot hoatilJt1ea, 1t 1s most unlilcely that "omparable r eluations 

or domobiliaat1ons troo the .. r effort will be poasiblo tor 
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her. For thie reason, Australia eon•idor• it roaaonabla that 

ouch atept at are practicable ahall be takan t.o allow bar such 

reliet at is postible, and she hopes that, 1n considorot1on 

or t he pr .. ent probletu, this aspect Will not be overlookecl. 

11. The Australian Aconciet 1n 11uh1n&t.on stand rea<\y 

to turnilb ~ turther intol'llltion Which uy be required, to 

oupply turther subs t antia tion on any poi nt Which aay be 1n 

doubt and to represent tho Australian case 1n any unnor which 

may be deemed to be desirable or belptul . 

-rv 
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UHJP=Il en R£CUIJWENTS OP &UsthALJA JH 8%AGB II 

RO!I-MU!IlflOIIS BIIEAXDOWi'l 
BXCWDING fETROl£.UM N!J) §HIPPING PR£IGH1'S 

(all figures io million• ot dollara) 

50 

Dt•gr1pt1M Y!!lls Rocyks 

(a)~ 
0 ClCOO • Lear 

/ • 

Tobacco - Native Twist 

Canned Fish - Salmon 
- Pilchards 

Sooda - Vocetable 

Sousace oasinss 
- art1t1ciel 

Coca Cola Concentrate 
4 misc. 

Metals - Carbon Steel 
- Alloy Steel 
- Non-Ferrous 

Timbor - Soft Wood 
- Hard wood 
- Plywood 

Pulp a Paper - Woodpulp 
- Pin~ Paper 
- wrappinC 

Paper 
- s3.01tuy a 

tissue 
- All Other 

Paper 
Raw Cotton incl. Linters 

-Raw 
- Linters 

SJnthetio Rubber - GRS 

3.1 

.9 

1,4 
.6 

,6 

.1 

.) 

14, 0 

1.2 
1.0 

.8 

1,0 

2.8 
. 2 

6,0 

7.0 

Military requirements 
only, An addit ional 
sst millions required 
tor civilinn purposes , 

Uaed tor payment or native 
~ortora 1n forward 
attla aroaa . 

For r equ1re110nt of crmed 
rorcea only , Civilinn 
Ull rrob1b1 t.od 

Austra ian food progruae 
to:r allied forces. 

Australian food progra=e 
tor allied forces. 

Coca Cole Concentrate in 
aaount or $275,000 
entirely for U.S.Porces. 

95~ tor use 1n canning 
progrnmme tor all ied 
torces 

Varioua industrial 
purposea directl y 
connected with munitions 
proaromt:~e~ 

Ull1 tory and war product­
ion and construction, 
Civilian construction 
prohibited , 

To aupent Australian 
production Wbicb 1s in­
adequate for war 
purpoaea -- pap&r usa&e 
all under strict and 
rlsid control , 

Military textiles, 
aursical dressincs etc. 

Larfaly tor use in 
m 11 tnry . tire pr ocrameo­
aupply under instruct­
iona ot Combine~ Boar ds. 
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DeJsr!pt!on 

(b) B~w ~t~r~al1 (Cont'd) 
v r o orward 

Cbosi cala - Phosphate 
1\ock 

- Ina•ctieides 

- SUlphur 

- Photographic 

- Alcohols 

- Chrome 

- Mlscellaneous 
lliaeellal\aoua 

3'1. 0 

2.1 

1,8 

. 5 
• 6 

. 6 

.6 

- Abrasive Grains 

1,8 

. 6 

(c) 

/ 

.: Cerbon Black 
- Pla.stics 

- MJ.seollaneoua 

~~~~·- Vehicles 
- Spar os 

- St.tionary 
l>ngines 

ArlricUlturnl ! Qplenents 
- Tractors 
- Sparu 
- W.sccllaoeous 

Coal K1n1na Uachioer y 
(Under~towul) 

Boar in&• 

1Aod1ool Supplies 
,. X-Ray 
- Surcical 
- Druse 
- Proprietary 
- Jfiscollaneous 

1.2 
1.5 

_,:]_ 51.0 

?.o 
2.5 

.5 

5.5 
1.1 
2,4 

BQ9Al'kt 

Requir ed in cO<Ulec t1on 
With rood prograzne, 

J\equ1red in conneetioa 
with rood prolE""""'· 

Required in munitions 
proara!IQ<t • 

Roouired tor indirect 
lllil1 tary uses • 

Industrial alcohol s 
roqu1red tor munition• 
proaralllmo 

For tanning and textile 
industry - producing 
diroet 111il1tary r eouire­
monts . 

ccn•ral war production 
UIIC• • 

Tire proaruae. 
Gtnor al war production 

u • • , • • 

&saontial civilian war­
tim< transport and 
acrieultural transport­
o1vil1an gasoline 
rationing &xtromely 
rigid, 

R~ qu1red for iaeorporat­
ion in 11ob1le welding 
seta, pumping units , 
e tc. required by aroed 
torcos . 

Required tor tood 
protr&DG. 

kequ1rod ror maintenance 
ot cr~d sorvic~s' 
equipment performed by 
c1vil1ons. An addition­
al ll,OCO,OOO required 
tor sanor al industrial 
purpoaes related 
directly to the war 
orrort. 

For uso in Australian 
hospitals at the service 
ot Allied forces. 
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D!tcr1pt1oo 

(c) 'to n:su'ts (Cant 'd) 
arr • orwud 23 . 0 

Toxt11oa - &<1t1nc Duck . 5 

- Cotton Tyre cord •,6 
- Rayon Tyre Cord 2, 1 
- Rayon Tyre 

Fabric 2,8 
S1lver- Bul11on/Coinage 5.0 
!Uscellanoous - Film , 2 

- Photogr aphic ,2 

- Business 
!lac hines • 5 

- Bond Tools 2 . 0 

- Blec .. 
Bquipcnt 1,9 

- Industrial 
Eqpt. 1.2 

- .!!....2 

G R A H D r 0 T A L ~102.0 ------

• 

• 

ltMfkl 

Gonoral 1ndustr1al war 
productlon use . 

11111tary tyro procra-
11111 tary tyn procra-

11111tary tyro programme 
Returnable in kind under 

apoo1al acreement. 
Entortainment of armod 

torcet . 
Entertainment of armed 

rorcea. 

To be used directly by 
armed forces. 

Goncral war pr oduction 
use . 

GtinGral war production 
use . 

Oonor al war production 
use , 
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NET! ZBALAN!) 

the lhl z zoalAnd \74t Bftort. 

12. Now ~oaland aporoachoo St~c• II ortor over rive yeara 

ot ""r - five years of WU'OIIittinc and undtv1at1nc endeavour to 

apply tho tull eo.npower and tho tull eeono,.y or the Dollinion 

to tho conmon end. 

1). Durinc the period wbOn it waa noeoooar:r to propar e 

asainat the pooeibility or actual invaoion 190,000 .on or a 

total of 3SS,OOO or military nco (18 to 45 yoara) woro tnkon 

into tho armod toroes. strenuous and suecosstul orrorts wore 

medo to moot this diminution or ~rocluctivo powor and by the 

oxtension or working hours ovor o w1do riold of industry, by 

lubatantiol ovarti~e, by the compulaory r ocruitmont or large 

nu&bora or TIOmon i .nto induatry, by compulsory limitation or 

the proclu.ction 'Of unessential goods, and by compulsory . 

di?Orlion or labour troo unessential to essential industries 

it wra nossi~le on the whole to .cintein orocluction nnd 1n 

ooot riolda to 1ncroaso it. 

14, Tho richtinc record ot Now zealand durinc tho 

war baa, it is tolt, boon tully worthy of tho Docdnion. 

Mora than 100,000 men, the equivalent of one in ovary 3t mon 

o~litnry ngo in the total population, havo bOon dospatchod 

abroad to the fightinc fronts in Europe and in tho Pacit~c, 

and-tho casualties havo b40n criovoua. ThO total Now 

zealand cuuoltios u" to tho middle of thia yoar hD.vo 

oxcooclod 30,000 - the equivelont or 1 1n 5S of thO total 

poouletion of the country, or ODO in ovor:r throe end a hnlt 

ot thD.ou dOS'Q4 tched abroad , 'l'hOSO ticuroo will bear the 

cloooat compariaon with those or any othor allied combatant. 

15. llhile tho actual cocbatant functions of tho Doll1n1on 

in Sta1a II have yet finally to bo decided in cooperation 

with tho Un1 ~od Statea and thO lh\itOd Kinadom and whilo there 

will no doubt bo aomo nocosaary adjuotmont botwoon tho 

proportions ot tho New zealand population onsaced 1n a 

cocbotant capacity end thoao onca1od i .n thO equally oaaential 

tunctiono ot war T>roduction oorviceo , it io nevertholooa clear 

that thO total war e rtort of In zealan4 1D Stace ll will bo 

no 1011 tb&D 1n stace I. 
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16. Clearly, tho capaeity or Now ?.eoland to continuo her 

contributio.n to tho total war errort or the Allies mat dapon4 

to • auba tant1al extoDt upon tha Dominion •a b01nc DrovidOd in 

turn w1 th tho supplies necouary to ••atntain ita people at a 

a1n1mua s t andard or hOalth and woll-beinc, aa well aa tor the 

production or thoao Now zealand eo..oditioa which are apeeiti­

cally required tor war purposoa. 

low Zoalapd•a Spacial Bconomte poa1t1on . 

1?. Durin, tho war yoars Now Zoalan4 has become 

prosroooivoly impover ished , This is duo partly to tho rnct 

thnt hor basic industry is rarmins and thnt hoavy industry 

il not dovolopod, but it is else duo to Now ?.onland 'a substantial 

contribution to the ~or in een~wor, to tho lack of maintonenco 

of oquipnant uauolly 1Jtportod, and to Now Zoo land '• individual 

oconom1o !)Osition. 

18, How Zoalnnd '• tarn lands bavo outtorOd portieuiarly 

bocauso ot t ortilisar detic1oney on4 aloo because of lock ot 

caintonanco, How zoalond's farm production 11 tnllinc becauae 

ot thoao taetora and 1n auccoasivo yoaro it ia likoly to tall 

turthor bocnuso annual oeintcnanco , so nocoaenry in New Zealand, 

baa not boon cnrriod out . Labour hal bOon dirocted rather into 

incroo11nc production than into maintoinins tho land , Now 

zooloncl •s ro1l\Tays hnva not boon odaquotoly maintained• the 

road-bOda, th~ bridges and viAducts, aicnall1nc apparatus, 

locomotivoa, rollin& stock, and qorkahopa mochinory aro all 

below otandard, nod o aubstantial proport1on ot it baa 

4otor1orat•4 to the ata_,o ot obsolosconce . How Zoalan4 •a roads 

alae ban doterioratad bGcauao of lack of upkoep due to sbortaco ' 

ot manpower nod t o lack ot oarth-J:IOvinl l:l4ch1nery. Ill this 

roapoct i t should bO noted that Now zo .. land '• earth-movinc 

oachinory 11 requir ed tor all typoa ot dovolopmontal an4 public 

works and a aubatant1a.l proportion of it waa aont to llalo,ya , to 

the Middle East, ond t o the Poci t1c Ialanda, Now Zealand's 

power 1nduatrr has also auttorod bocauao ot lack or normal 

DDintenanco; for ox~lo, tho hydro-electric ayatem baa boon 

ablo to mai.ntain only 2/5tha or ita nnrmol annual nocosaary 

caintenanco, Factories 1n New zealand ha99 boon oporatinc tor 

nuch lonccr hours than torQGrly and in nAft7 eaaoa have not 
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rocoivod norcal replncor:'IOnts ot equipi!ICnt. Nftny Mehinoa over 

a w14o sector ot Now ZOftlAnd'a oeonoey aro coaplotoly obaol oscont . 

!lOW Zealand '• ti-r stoekl bAvo boon rapidly doplotod because 

ot tho vast build1nc pro1••~ neocssery tor How zealand 's 

dotonoe, tor United Statea t r oops and tor build1niS in the 

South Pacific and other war a r eas . Sooo ot thia capital loss 

is 1rrep1Monblo. 

19. Not only did New zeeland enter tho war with depleted 

stocks, much below nor""l requirecents, but durins the war tho 

Doa1n1on bAs be on livinc on a bAnd to DOuth bash, consiU:Iinc 

ita industrial capital. unlike other eountriea Vhich aro in a 

poait1on to replace worn out oquipoent to c 1or1o oxtont troa 

their own onbaneod industrial one! skilled l abour ocpccity and 

from basic moterinls within tho country itaolt , Now Zealand 

must continuo tor a lons time to como to bo a spooialiaocl 

nsricultural country unable to prov1clo hersolt with aaehinory 

o.M other oquipr.tOnt !roc bGr own rosoureoa. 

20. !low zealand 1a predoa1nantly an .,rioul tural and 

pastoral country with oanutecturing 1.nduatr1oa capable or 

catering tor only a small porition or local requirements. Tho 

impact of tho war with shipping d1tficult1oa and lossos, 

couplod with ~reduction ahortagos ovorsocs 1 hAd A ooat 

iacodiate ortoot on the ava1lnb111ty ot practically nll consucor 

coocla 1n New zealand except loeclly produced fooclatutrs. '!'he 

only action posa1blo waa the quick nnd 1~d1ato impoaition 

ot a very strict rationinl systoa. 

21 . All cotton and woollen toxtiloa uera aevoroly 

rationed; these 1ncludOd not only woarinB apparel, but house­

hold l1non, such aa blonkots, aheots, towola, oto . . Iaportod 

toodstutrs such aa toa and aucar woro rationed and tho roquiro­

aenta or tho Oh1tad ~doa, end Reciprocal Aid to tho Unitod 

Statos, lod to tho aubsequont rnt1on1Dg or aeat, butter and 

• creaa,, llany articloa wore oroh1b1tod tro,. importation to 

conaerve shippi"' apaco and aot10 ito"'• mile not rat,1onod, 

virtually dissppoarod trom tho market; such 1toma arc canned 

f1ah, citrus fruit, oennod fruit, egga, pork and bacon. 

Gaaolino was aevoro1y rationod nnd the proaont-day allowance 
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1t l callon a conth for s""ll cnra And not coro th .. n 2 caUona 

o MOnt h, irrospoctive of tho sizo ot tho car. 

22. As ono contribution to tho wAr ettort !low zealand 

voluntarily iaposod controls, ccnorally core ricid than 1n cost 

countrioa not actu&lly 1n tho rront Uno ot battle. JIMpowor 

gaa broucht undor cost r1c1d control; both man ~nd wooen were 

directod undor Manpowor roculotiona into apoc1t1c jobs in 

eaa~ntiol industry 1>nd those already 1n such industries wore 

trozon in their jobs. I t is oxpeotod thllt thuso controls will 

ro,oin in t orco until after tho dotoat or JapAn. 

23. Tho cuiding principle was tho dosiro of tho whol e 

country to devote all its onorcios to tho wacing ot war and 

to tho production ot essential war r~toriols with oarticular 

onph&aia on Now zealand's role 1n tho production ot t oodstutts 

tor the Aroed Sorvicos, tor tho unitod Xlacdon, and tor Dbited 

States t orcos ln tho South PAcific . ThO standard or living has 

been drastically cut to provide tor increased production tor 

those purposes . 

8ec1progpl Aid to tho u . s . rorcos , 

24. Thoro is no need to elaborate on Now zoalond 1 s 

Reciprocal Aid contribution to tho U.S. Op to April )Oth 1 19441 

tho tollo~1ng f oodstuffs hod boon dolivorOdl 

~ 

Butter 26,098,439 

Choose 8,043 1 61S 

Bccon and Han 2?,269,438 

Meat, fresh 131,109,?17 

Meat, canned 42,94S,982 

llilk, evaporatod 18,242,168 

Sucar 40, 26S,729 

Tea ~9S,525 

Vacotablos 1 C4MOd 13,169, SS9 

Potatoes 48,049, 741 

Othar troah vocotab1•• 4S 1 283,694 

Apples, t rash l8,4S7,0lO 
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• 2$. In addition to tho above ara campa
1 

hospitals, 

landin& barcea, aine sreepera and other ahipa, footwear, • un1t oraa 1 and countless other iteaa. The eat1aated value tor 

1944 ia ~ M.Z. 24 ailliona($?8 ailliona) equivalent to soce 

20jl ot New Zealand's total war expenditura, In Stage II New 

Zealand axpocta that it will be nacaaaary to maintain the 

praeant level ot Reciprocal Aid! in tact, procrammeo already 

submitted by United Statea Sorv1cea are at leaat one-tenth 

larcsr than tor the current year , 

Requirement• and Juat 1f1eat1ona in Stace I I . 

26. The principal itoma required durinc Stace II (other 

tbtn petroleum and shipping) are as tollowa (all r1cures in 

dol lara) •-

Raw Mater1ala 

Steel 
Tinplate 

Phosphates 240 1000 

Sulphur ?6o,ooo 

M1acellaneous 
f ertilizer and 
chem1cala 450 1000 

Naval stores 250 ,000 

111acollaneoua 
Raw 
Mater1ala 25Q.QQQ 

Tobt,cco 

MlnuCtcture4 Iteas 

Trucks 1,000,000 

lutCNaotlve 
Parte 1,000,000 

A&ricultural 
Implecents 
includinc 
rractora 3 ,000 ,000 

Hand Toola 700 1000 

llhcellaneous 
Itema 37S.QQQ 

s ,soo,ooo 

1 . 9SO.OOQ 

CIIWID 2'0'1'AL 

? ,450,000 

1,250,000 

6.ozs.000 
114' ??5 ,ooo 

2? • Dealine with each 1tea in turn, tba rollowine wlll 

ibdicate 1te ralat1onsb1p and aaeant lality to the war artort•-
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• 1t!!1 ($),500,000) This r equirement eon1i1ts not only or needs 

f or direct aunitions and • er production but also tor the 

aainttnance or New Zeeland's econo.y on a heals to continue 

•xaua war production. While theae end uao1 micbt seem to he 

Mnorul civilian .. , in th.e ease or ffew Zeeland the general 

civilian econ~ has been short tor such a lone period that a 

failure in supply now can result only in e dl.llltnution or the 

war errort. New Zealand has no steel induatry, 

Tinplate ($2 1000,000) , This is needed tor the packing or 
toodetutta tor supply to American and other military forceo 

overaeaa, to the United Kingdom, and t o a very limited extent 

to Now Zealand ot those articles which can be packed only in 

tinplate containers. Full detaill are available to show that 

• the Ul8 ot tinplate is strictly contr olled - cert ainly to an 

extent no leaa strict than ~tth the other Uni ted Nations , 

Pboapbatea ($240,000) and SUlphur ($760 1000) , These items 

are required tor the manufacture ot phoaphatic tert111aers . 

Thtat are eaaential for the maintenance or food production 1n 

Now Zealand. Intormation baa already been transmitted throush 

the appropriate channels to tho effect that the lond 1n New 

Zealand ia suffering serious deficiencies through the shortage 

or f ertilizer over a number ot years. It baa been agreed that 

toad production is vital to the ~er orrort and increased out­

put 1n the Cominion is directly related to the availability 

ot phoaphatlc fertilizer. An overwhelain& proportion ot 

production ia ror expo.rt t or wer purpoau and the sa•11 

r .. idual 1a itoelt tundemental to tho uintonance ot the 

civ111tn population whieb ia in turn vital t o the maintenance 

o.t a ll production, The 

tho tollowinc caseo•­

Buttor 
Lamb 
Cbeeae 

hich pereontaae ot export is shown in 

81~ or production exported, 
96~ ot production exported, 
98~ or production exported. 

~411opepue Pert111&fr pp4 Chpm&sple <&+~ ·QQQl lpyol Storea 

(Rtetp . otc . lC$f5Q.QQ0) M1aeelltD60Ut ftat Mqtcrigla (S2SQ 1QQQ> . 

DirectlJ or indirectly tbe .upply ot tbeao material• is vital, 

porticular lJ to the uintenance ot tood production - tertiUr;er 

tor tbo land, uteriall tor aheep dip, weed-killer, inaeeticidea, 

etc , 
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Iobgcco ($1,250 1000) . This r equirtcent la calculated to cover 

only the proportional requlrerenta of a ilitary f orces, prisoner 

of war ahJ.pmenta, end other suppUoe r ole ted to allitary needs. 

Without queat1on, tobacco 11 necotaary to .a1nta1n the morale 

of the tichtinc forces . 

'i3 

Trycka ($l,OOO,OOO),Automotive farte ($1 1000,000). It ia 

obvious that a factor essential to tho maintenance or the war 

effort , the shipment of toodstutra, and tho movement ot r aw 

materials nnd military goods, etc ,, ia traneport . All transport 

is etrictly controlled . Gasoline ia rationed on n atrict 

beaia aa previoualy outlined. Theao traneport needs arc vital 

and any •civilian• proportion ia itealt neseaaary to the 

runstioninc ot the whole effort . 

Asr1culturql Icpleoents ($3,000,000), The noceeeity tor these 

11 ob'lioue ariel the role of foodstu.tfe aa a war restor has been 

referred to above . 

Hgnd Ioola ($7oo,ooo), MJ.scel1aneoya Kaoutoctyred Items($375,000) 

It 11 apparent that the general industrial war effort or New 

Zealand neods maintenance attention in tho form ot miscellnneoue 

hand toola , equipment, etc . , in a eituat1on aggravated by a 

lone period ot shortage or manpower for maintenance purposes, 

lack or importation of capitol equipment, end ovor- workln& or 

exietln& plant ~ In mony cases, since the equipment must go 

into atock for call as needed, it is 1mpoasible to pre-

identity war uses, but , nevertbele aa, •••ent1al1ty ra5a1na .. 

Petroloua and Shipptnc . 

28. This submission does not cover our requirements 

undar the hea41nc or Petroleum and Shippln& eince these 

entacoriea are bein& diacusaed in e clobol aenae in the United 

lincdom preaentation. tbo requir ements under thea• headings, 

however, are ot least of equal importance to New Zoelond as 

thoee catecories of coods dealt ~ith in this auba1ssion . It 

11 requested, therefore, that no action be taken to dleturb 

preaent policy reletln& to petroleua or shipping. 
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ptvera1on• 

29. It is submitted that porticUlar conaiderotion 

ohould be accorded to !lew Zealand ""in& to the opecial position 

in which New Zealand was placed at the outbreak or the 

co 

Joponese war. M>teriols icported (not &anufocturod 1n !lew 

Zealand) tor esoential national purpooeo ware placed at the 

disposal of tho Armed Services. For example , tractors ~re 

withdrawn from maintenance of roads, forestry operations, ott., 

one! despatched to the Pacific Ialonda to conitruct aerodr omea . 

Stocke or materiala tbot would normally hove been used for 

maintenance of industry were utilized tor omarcency construction 

of military camps, hospitals , and other tacilitiea tor tho 

larca number or American f orces that arrived at abort notice ~ 

in New Zealand, In this connection, it will no doubt be 

borne in mincl that while o lara• proportion or Ne• Zealand's 

Reciprocal Aid has necessarily taken the tor• or consumable 

aooda the Lend-Lease oasiatance 1t baa received baa been 

predominantly non-consumable cooda used tor tho moat port 

aolely tor war purposes. 

)0. . A limited quantity or Lend-Lease goods already in 

New Zealand is not now required f or ita or1&1nal purpose but 

1a urcently needed 1n New Zealand for eaeent1al civilian 

requirements including, tor example, rural bouainc, necessary 

for the continued production ot foodatutfa, and an expeditious 

procedure ia nacaasary 1n regard to the divaroion to eoaentlal 

civilian uae or goods originally supplied throU&h Lend-Lease 

for other purposes, 

Civilian ProRprtionp. 

)1. There has ~eon an 1ncreaoin& tendency to exclude 

proportion• ot requirements becauaa they are "c1v1l1on" , evan 

thouah thaae requirements ~ave boon ondoraod both bf tbe 

Foroian Economic Kiasion and the repreotntativo ot Comaopae 

in New ZealAnd •• being necessary to t~a Do•in1on 1 a war et rort . 

r~• war orrort or New zealand la the ma%icua the country can 

unclertoka • . fh1a nr erfort 1a dependent en the Eintenanee 

of a ainiaua aeon~ and thuo tbeoa "civilian" require•enta are 
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juat oa esaent1ol as direct military aoteriala, It is 

tuboitted, tborotore, that thil ror• or ditterent1at1on with 

a vift' to the excludon of "civilian• proportion~ should be 

ditcontinuad bocauae tailinl tho supplY ot those roods tbe 

New z .. llnd war ertort JDUSt decline, thia 11tuat1on 1a 

peculiarly applicable to New Zeallnd becauae of tho 

apecialiaation or ita econoay, ita depondonco on iaports , 

tho mixed nature or ita war production, itt dittanee rrom 

supply sources, o.nd thus the necouity tor tho holding or 

advance atooks, the comparative lack or direot military 

monutacturaa and the long-maintained drain on civilian 
facil ities, For these reasons it ia submitted that the 

aaintenanee or essential civilian activity ia itselt essential 

to a continued and sustained war ertort and that no distinc­

tion abould property be drawn tor Lend- Loeso purposes, 

Pinal Qbaervations 

32, It ia desired to emphasise that the predominant 

purpose or the New Zealand Government in expresatnc these 

viowa on Lend-Leaae in Stage II, so tar as it applies to 

Now Zealand, ia to enable the Dominion to continue 1n the 

futuro the policy adopted in the past ot endeavouring to 

carry out to its tullest capacity ony war measure it is 

requested to undertake; 

Cl 
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)). The attael>ed ateto:>ent civoa a more dotalled breakdown 

or t he non-.unitions requirement• or India durinc Stace II 

(194Sl. 

)4. In putting rorword thia stete~nt it is desired to 

emphaaiae (e) that I~dia has received comparatively little 

Lond Least nid f or her non-military neede, and (b) that her 

military needs or o not confined to mun1tiona. For example, steel 

aupplied on Lend Lease is mainly for military requirements; and 

this ia moro or leas true of the remainder of the programme of 

Lend Ltoao r equirements in the non-munitiona field. 

35· Tbe difficulty or distinguiahing between strictly 

military and cenercl reqkireoont e ia well illuatrated by tbe 

application tor locomotives end freisht eors on Lend Lease 

specified bolow. This was ori ginally included in tbe a1litery 

r equir ementa, but has been referred back by tho u.s. ~ar 
Deportment tor inclusion 1n the non-munitions procrome. Fro., 

tho atriotly military point of view, if the u.s. supplies ar e 

t r ooted ns morcinel to the corroapondinc orders for 

loooootivoa from the U. K. and Conodo alroody under contract, 

thoy nr o not considered of the first ardor ot priority. The 

froicht wccons, on the other hand, ftre ooneider ed by the 

Britith and Indian militcry aut horities oa 1nd1apensible tor 

wor purpoa01, and will probably have to be purcheaed for 

caah in the United States if the application for supply on 

Lend Leoso h not 2grood. Quite aport, howover, from the views 

ot tho mili tt ry authorities, this roll ins stock 1• unquestionably 

ot tho hishost signiticcnce for t ho ..aintononce of the Indian 

c1v111ftn population in conditions wher e thoy oro able to put 

forth their best effort s for the war . Tho recent famine in 

Bencol wu greatly aggravated by lack or rollin& atock. Bencal 

11 always o doticiency rood area, and the lost of rice from 

Burmo boa srontly increased the trana port problem. The 

followinc 1o on extract fror:> a telecram juet r•oeived from the 

GO.,UIIIIOnt of India •-

"The decisions or QUebec aro aar1oua 1n their affect on 

G2 
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port capneity ~nd transport fneilitioa in India . Tho 

aotiafoction of the additional ailitory r oqU1r•cents will 

put a a\rcin oo1nly on the r ailwoya, which will necessitate 

8 r oduction of CiVilian ~raffic ?t from 8 to ~. kt tbe 

poak Of the mill tc.ry DOVOCOnt 1 not Onl)' pu .. ngor traffiC 

but also industrial production, military works services and 

poaaibly food, will hove to be ourtnil•d for o considerable 

time. This strain can be conaiderably r elicvad by the 

provision of mor a coastal ah1pp1n& and by oxpoditing tho 

delivery of rnilwoy rolling stock from tho Uhitod States• . 

A rotusal to supply the additional rollin& atoek will be 

tokin& tho r eaponsibility of allowing no morsin to meet sucb 

cont1ncenei81 as food d.1ff1cult1es or f~aino in any pnrt of 

India . It would be ~ssible for the u.x. to produce tbe 

locomotive• and -.gons by the time thot they will be needed, 

becauae unutacturc could not co.....,nco until at l out six 

montha after it could be put in hend in the Uni t ed Stctes. 

36. The esti5atas given in the atr tement balow were 

G3 

framed prior to tho decisions rat ched at the <uebeo Conference. 

The increased burden which will bo plaeod on Indio na n result or 
tho ~uobec decisions is not yet aseortl•innblo. Present indications 

era, howovwr, th<t the additional burden will be oubatnntial . 

The orroct or any ouch 1ncreese on tho alrordy otreinod 

roaourcos or India is giving very aorioua anxiety to tbc 

Government of lnd1a 1 who have r ecently aubaittod represen~tiona 

to the United tu.ncdom Goverll.lllent in tho utter. 

31· Indio's war etfort bu bean ell-embrac1nc. The beat 

available atntiatics suggoat that necrly a quarter or the n 

notional income of British I . die is beinc ebaorbod by the war 

ertort in tho torm of direot militr.ry expendituro in India, 

t he production of m111tLry otoroa nnd not oxporta of row 

_. t eriala for use elsewhere . Diab~aemonta in Indi a tor 

det onoe purpoaaa oro i .n tact aeventoon t1mea the pre-wer figure, 

which 1taelt was high 1n relation to tho reaources or the count~y. 

)8 . Thia contr ibution must not be jud&od by diroct compnrilon 

with the corruaoonding figures for l i&bly induatrialhed economies, 
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with co=!or t4blc s tendards or l i vi ng, uhore a substantial 

margin oxistod on which, in omcrgoncy, drafts could bo mode. 

It hna been wruns from n country whoro, though thor o are a row 

vory hi&h 1ncomos, the crcat majority nre so near tho vary 

bordor - lino or subaiotenco tbct tho avor ace i ncoao coaes down 

to tho oquivolent of about fAO c yocr. Nowhor o, exceot perhAps 

in Chino, has the hum.n cost of tho war behind the linos bcen 

higher. Tho l~rgo numburt who hava p~rishod from fnmine and 

d1seooo era only tho moet outstcndin& end moosuroble 1llustr~tion 

ot thio. 

39· In the view of the Government or Indio the peak or 

notional effort has bo~n reacbedt honco their ~nxioty •• to the 

effect on tho national oconoQY ot any turthor burdon arisins from 

tho Quoboc decisions. substantial and increased aid trom 

outside is essential to mointain Indio 's war effort ond her in­

t ernal oconomf • 

• 

G4 
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Steel 

Otbor r ow 
lll&toriols 

G5 

523,000,000 
(a) 

Include• -
wiro rope tor collieri oa, 

ah1pp1ng operations, rail­
woya, hcrboursl etc.; 

(b) 

(c) 

~ill rolla tor a eel rolling 
mUla; 

boilor tubot, rails, whoola, 
tyros ond sxlos etc . tor 
roilways; 

(d) 

(o) 

tinploto fro foods and med-
1cihos tor the ar med torcos; 

bolts and nuts for use in 
munitions oroduction, ship 
repair , conatruction or 
rollinc stock, milit<ry 
vohiolos , rr~ bridges, docks, ,~ 
et c . 

(f) hoop end strip t or baling Jute , 
cotton etc. 

$13,000,000 
(a) 

Includes -
carbon blncka r equi red tor 

(b) 

(c) 

(d) 

( o) 

(f) 

<c> 

(h) 

(i) 

point t or militnry end 
comoutloc• ourposes; tor 
coblo monutocturo; indust­
rial hoao , goa mask3, ar~ 
fnotwocr, cte . 

t y1•e monufcc turing ""'teriels 
reqwirod ror ~nurecture of 
militory ond aircraft tyros. 

royon end nylon usod in tho 
production of U.S.h.A.F. 
oircrott tyrea. 

sulphur, mcinly required for 
production of sUlphuric acid 
tor war industries. 

abroa1VQI t or tbe manufacture 
or &rindinc wheels used in 
tho lllllJiutccture of rUles, 
""chine cuna end other 
ord.noneo. 

battery =ntoriels for use in 
two Indian f£ctor1as whose 
output ia moinly tor 
military u,.. 

mraonito for const ruction or 
bodius and r odio boxes for 
for militt ry vebiclo• , combat 
and corco voaaola, pontoons, 
instrument panels tor 
aircrott, otc, 

popor f or militcry end 
IOVOfNDODt UIGe 

timber for conatruction or 
barbour lichtoro and omnll 
crort and tor ship ropoir 
1oneraUy. 

torro alloya tor uae in the 
IIOnuthcturo ot mill rolla and 
bilh apoed tool ateela. 
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• l· 111scollcneous $12,000,000 Includes 
lllllnutocturocl (a) woodworkln& tools. • 
coods (b) aotal cuttin& tools aocl fil•s 

and reap• ror the mnutacture 
and Minttncnco or oqul!>-
mont ln ordnance factories, 

(c) 
ahipyarcls, rallwoy sbops, ot~ 

sprrt l f or pnoumotic tools 
r oquirtd for use by roll-••r •hops Dica Dininc, 

(ell 
th ~ ropn!r shops, etc . 

term rtlctora. 
(o l eap batteries end cells for 

flashlichta for tho ormecl 
torcos end for maintenance 
ot sifnolling and other 
oporo i onnl uses on rail-

(f) 
ways! otc. 

typowr tora for use in 
Oovorn=ont off1eos end 
orclnnnee f actories . 

Ccl miaeal l cneous ongineerin& 1tecs. 

"· Tobacco S3,000,000 Roquirad for incorporation 
with Indian tobacco in the 
=nutncturo or ciccrettes and 
plpt tobacco for the ar~ecl 
rorcea . 

s. Foocl f or lnclien S3,ooo,oco The Ind1an ecntoen serv1ce8 
Cllnteon oporoto aololy to coot the 
Sorvicos netd of the •. lllod armes 

within tho borclors of India . 
Tho canteen aervice is under 
tho control or the ruarter-
.... t~r Gonorol in India . 
,.11 eontoen ator..,s ore i ssued 
by tho contoon services in 
occordcnco with a basic scale 
det ormined by the military 
author1 t1os . Diatribution 1s 
orroctod only throuch install-
oticns under the control or the 
Quertormoater Generel in India. 

6. Loec..,tivos SJO,ooo,ooo Rof errocl back by u.s. Wer 
and woccns Department ror inclusion 1n 

non-aunition• progre=ce -
aoe pora. 35 obove. Cocprises • 60 brood c~uco lococotivea, 
128 motr• cauce locomotivesA 
6,000 broad c•uc• ""gon.o an 
1,717 motre cauco wacons . 

ORAND TOTAL $84.000 ,coo - -

• 
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•• eQw 1, J.H4 • 

., ._. •· LloNiat 

I .. t to CMI,.blato J: u4 otuaoa of 
Julaooa ... t .. looN'rOltt •I oa tb ROlON 
of tJao 4iaaep lut rrl~ neala.ir at tlll.lo I w 
tb pl'ldlof: of a,.Ulal u •11 u of llat•llll 
to tu ~'~'•• fat•o ....... , .... , tb •at tawr• 
a\lo .... lutlrlac o~ .. . 

It ae a poeat ai 11 1 tMtlo ..u .... \Mt f: JI"'TlloL 1M ail- toatw;:.rr:ur 
tk::ro:tJ· :r:et~:o ': .. ::.: .. t~:c.:,. 

hrao .. nr I u,. ta.at Julaoaa lfaa tor 
looanolt, · Iaoo .., ... u ... after tkla I"MMIIt.l ,.uunJ. oUipdp to..,., • tu oata ss~ ftllp 
alllo t.etl• of nl~ Ulo nnm of all tM 
... ~ ... , .. tJao PMol._, •• lo .. onlllt la ..... 
Utllnlt ..,. U.t .UU l1o ahoof ot •• 

lluonq1 

..... ..., ot ..... beuuf· 

lr. 1Mr 1110 a. LloMoa 
..... u.,. •••otur 
holaoaa ._ f• .-..,.lt, IM. 
•t•l Doleeeloo, IGI Puk ,.,.... 
... tol'k 11, ._ton 
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.. Schll ... _.. --,_ ,_ , __ 
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w­
LW.., w­w-. 

BUSINESS MEN ~ ROOSEVELT INC. 
HOTU DELMONICO 

SOl PARK AVENUE, HEW YORk II, H. Y. 
YOioo,_ S·tiOO-E"'- JOt 

October 29, 1944 

Honorable Henry Korgantbau, Jr. 
Secretary of The Treasury 
Washington, D.O. 

Dear l4.r. Korgenthau: 

Kay I add my personal 
thanks to those of e•ery member of Business 
Ken ror Rooaevelt1 Ino., for your very fine 
address at The W&ldorf-.Astoria. lot only 
tor your speech, but &lao tor your great en­
tbusiaa and cooperation which aaBUl'ed the 
success of that event • 

• 
We bad anticipated from 

400 to 450 gueata,but the last- minute rush 
increased that to well over 500. .As you 
observed, those present were responsible, 
intelligent persona who approved completely 
the context of your apeeoh and ita delivery. 

Our work shall continue: 
industriouslY and wisely in the cause of the 
President and his &dlllin1atraticn -- even long 
past his re-election. 

I ahould like very much 
to recei•e a letter trca you e~reasing your 
personal opinion of your reception and the 
dinner . .Uao regarding our organization, as 
far as your own knowledge or information 
permits. 

Very sincerely yours 

Gl3 

* * 
* 
* 
* 

~f~~ 

LSL-rc. 

Laurence s. Liebaon 
Exeou~ive Secretary . 

•wrlllaVlntAt faA~ Clll.ANO IOORWU PIClYII*' tHI _, ••••MCI POl 'fHI CONII•'• JIOH 011HI fiD INIW- IYIIIM'" .... ,. Regraded Unclassified
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The 
DISPENSABLE 

man 
., •• ,. .. , ,_., ,. .,.,. for,.., r- IHe.,. 

W• ,._,,.,,.. -'6ftt II .. t• .._ _.,. .. . 

lt'• noc: that we're atraicln-ticb t Dtmocn-r.s Some: ol us, 
in r.c., an: Republico., who'll be Y'OCia& l'or a o..-nt 
for the &.nt time. 

But we all a.crcc on one thine: we don't think you have 
wfut it taka to be Praidc.nt olthe Vnic:td Sr.atet;. Noc. dM:M 
da)'l, an)'how. 

MOI"t of ut have watc:hed you rome ~~ politic:a.Uy, 
under the forced dra(t ol your party'• dden, and wondered 
whether you'd Itt youne.lf be ulked into running in '44. 
We're torry you ICCtpted. Arter all, you've been an execu­
tive a t.oual 4M only two yura.. tf we as bwinen men were 
Aiti"( 10meone for the Presidency, we'd certainly dem1nd 
more e:x«utive upenence than that. 

And Iince you wtre nominated, •·e've liateoed to you 
mcot <~refillly - r,.,., Philadelphia, Hollywood, Ol<lahoma 
aty-a.nd we're forot,d tO coac:l\tde that )'OU don~t toetn to 
..... tho _, l'or tho bigat job a( them .u. 
We~we )'d to IN you come lOnn.rd with a sinp workina 

proc:nm l'or handlioc tho counuy's t~ pn>b.._ a( 

the ,.... lOur 1Uft. Where is .,.., pbn l'or .....,..v<nion a( 

tndustry to the products of puttl Where an )lOW pro­
poab («expand me ou.r 1ntemacion.al cndc? What will )10" 

·do about wurinc full production and fuU emp&oymtnt, 
Everyone 1;1y1 you walt, bt.fore mak:ln,c up your mind on 

bi1 islua, unu1 :rou - tho ...w .. a( public opinion 
n. peop~o, 10m, cloa't ...... t . frJJ- n,~>t ..... n.ey .... u ~ 

Wl.ftll~. 

'We have ytt. to hear • pod ruJOO for votinc for you, 
J'OU"' man. You atue:k lhe President in ~vuy ~ but 
when )'OU 6.Wiy do""""' out in &vor a(- thinp, thoy 
rum out to bt collective b,rpininc. .oci.U t«U..rity 1nd 
ochcf boencliu ROOieVtft pvc dUs country fUrl •CO· 

No, we havt.n'c found atiY ~ in your nmpai&n. 
Ce.rujnly not in your m,ny attempcs to ~vi nee us th:u 
the Pretldent i.s a Communise, or a cool of the Communis-u. 
(Your brain trun •lipped, there, son. Nobody be.lievet th1u 
kind of wild t~lk any more.) And we're disturbed t t the 
Hooverism in your philosophy which impeJied you co term 
our lend-lute procram ··~n end to frc:c tovemme-nt in chc 
U.S." and co call the President't 50,(0) plane coal for 1942 
..a publicity atunt." ( Did you bow we turned out 47 ~7J 
that year- and 85,946 in '.Or) 

No, rom Dewey, tht next four )'Un an r;oinc to take. a 
..,.. in the White Hou.e. We•ve p a mn now - and we 
think • ·e'd kttc:r kttp him. Wb;~t'a mace, we think ~~ a 
cr•man. 

Franklin Otbno ROC!IIIeftJt is the kind o( a ma.n Khool 
childr~n a hundred yurs from now ..nJI kam about with 
awe- and revtrc:nec. 

We hope, ror the talte of the country, th.u you tu.m out 
co be thal kind of man yourself,~ day ••. 

BUSINESS ME;N for ROOSEVELT, I~C. 
SrmPfi~ bu•llleu meR are u.,..S •o .uppott 
our newt~ per and radlocamPt~l&n In tc.t uat ... 
Tim• I• •bort. Seod your C":btc:k tod•y-now ... 

J. t.cxn:s RaYH()U)I., c......_. &o.c004',.. o......,u 
• UIUU<U NEM fOil ltOOU.VZLT, INC. 

S02 Park A•t:DUC. New York 22, N. V, 

HOTEL Dt:LMONICO, 511 PARK AVEN UE 

NBW YOlUt ll, NBW Y ORit • PLa .. 8-1463 

.._....., 
GuDf.a.oo.. :U • • • a 

4lO.,_A..., 
N<w Yool< 17,N.Y. 

H~c'e MY dlcck b 1--to Wp )'ll'lt ru.poa;p, 

CONJ'AJCT'------------

"' t _ _.._....., _ _...,. 
._ mpw.._., ..,__ ......,_... 
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() Ltr to heada of all banking 
institutions in the United States 
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l~ovember 1 , 1944 

a.u .. : 
0a IOYtHer' 10 1,.._, \Ill !I'OB.afJ will opea ~~ li ... War ~ Drin. fte &'Oia1 ,. \llie dri•• will be li~'illi::l of ~i_. 5 'il1ioa 1• \o .... fr .. ~ o of .... r1\ieo h llldlY1dlalo. 

lboe .Jene'J 1, !§:• ~~ Unet ooo\e of tile -.r llan oseeedod '1111oa. "• er1,1eel Muel of ~~ war an et 11 IHM of u ud fer \Ita\ roa- .. oea no\ ~eo\ .., •torla1 ..... , \lOll 1a o~i\veo clal'1q \lao aon lft'lral .. ~.. fte 11- "11loa 11, ~orofon, u ... \1, ••••••• 
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THil WHITil HOU81l 

WAaHINGTON 

For: Sppy !QlOlilf'!'IIAU 

Free: MIS, !!QOSEV!!LT, 

• 
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nu ,_ 1111 ••••· A,t. 2 
Cb'•co ern. nu-u. 
on.ber 29. 1944. 

Mra. 1P•Mr .-.u. 
Tile 111'-to ~~oue. 
~.o. c. 

Dear Mre. Rooeonlt• 

I .,. .-itil~t t.h1• let.\er u a c1t.1- 11bo• 
alai& with -r tboi&Mftdo ot J.Mrs.-. l.l.atened 
lut ~ ~ the Ch1.oap IMidreM dell.,... l:iir 
tbe h ,,d..._ at. Sol d.ier' • riel.d. lib1la -w 
te pin adllia31on t.o th• !lel.cS proper w lftood 
wteldo &od _.. war..t br tlw r-tt indll,t of 
tboM buie pC'inciplae n all. boli,...,o in, &od wro 
II'Qt.l,y he&rt«Md b7 Uw .-t.ructJ.ft Jll'OSNA outliMie. 

lut -s.na• a ••t.ia« •• flli: part.1cul.ar 1D\eroet 
~ • _,.,. u it did Ja.d tWW~'£r~tour bowo atter 
"" pai'O?lte 1D IIOot.roal bad boon noUtlod b7 - la'f1 
D~t. Uwt tq brotber, lliotwrd• _. "'lia1Aa 
1D aot..l.Dn•. 'ftM oMek ot Ule- aloaa with tho 
Mn"'"'l -r~ and~ 110 pla1nl;f diaoorablo 
dar1ag -usn. ao at fur.t. alaoltt onntt.la1.nc. !bat. 
•• 11!111t.-. 110 b~ ~bear tbe PrnSctentte 
roueviJic &od -ceou p&'OCl'U cogt.l SM4 in ll1e 
opeecb. Ov beTa will DOt ~" died in "t'&Sa U .at~ 
a p&'OCl'U 1e oarrlod oo.t. le aut oot taU t.tah tW 
t.o eat- _. r.t,llte ond - ~ 1t tbat w S• -
oarlt7 1e for all. 

I a.. lllle '1W7 blaq 7011 &od the Preddent aro 
Jut-· 1M& I IU.tl -t \e .-ite &od let 71111 a­
Ju\ ... kMIIlT 1 poroo~ fwol. t.......a Ule ~ 
te=w ot UloM Jll''noJploa CDr tda1.ab oar bo7o oro 
fSct&S.C ..S llllioh HI'O oat.llnod lut OYWng ~ UM 
Pre•' 18':1' M:re 1n ChJ•t,o. 

hr JV1IOlt 1 do not lcoft 11hnt. tq noxt. ot.ep will 
be• bat. I ab.aU proba.bl¥ -• ~eaJA tey t.o anllat. 
Portulpe "" heart liiU'MI' 1e bNl.od 

~ J'Dil and Uw Pr .. 1dollt. ner"7 -• .. &od 
llappinou • I oa 

Slnnnl,y• 
!YW•W C. DILVD. 

• 
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TREASURY DEPARTMENT 

~rs. H. S. Klotz 
Private Secretary 

WASHINGTON 25 

Octob~r 281 191.4 

to Secretary of Treasury 
Treasury Depertrle.nt 
Washington 25, D. c. 

Dear l'ra. Klotz 1 

I have sent over the copy of the speech 
that I made for the New York Chamber of COCQerce , 
and I have underscored itt~r~s perta1nin8 to the 
sO&ll business and the consWMr in it. I have 
also underscored in my Boston apeech the items 
that deal rlth the flll"!Mr and the con8UJ!Ier . 

I thi nk you will a gree with me that there 
is nothing in either of these talks, '<'lhich in any 
way is detrimental to the interest of the farmer, 
and I thi nk my obj ections to the Board are not 
as severe as those of the President in vetoin8 the 
!!ill . 
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IN REPLY 
QUI! A TO FlU. NO. 

r 

TREASURY DEPARTMENT 

PROCUREMENT DIVISION 

WASHINGTON (25) 

FOR INFORMATION OF THE EDITOR 

Please release after 2 p,u. - October 23, 1944. 

RELEA.~E NO. lC>-161 

Disposal of Government Surplus Property - The Government's Position 

0 

Ernest L. Olrioh 

u, s. Chamber of Commerce - Marketing Conference 
New York City - October 23, 1944. 

Waldorf-Astoria Hotel 
... 

The Government's point of visw with regard to the disposal of surplus prop­
erty can perhaps be best conveyed to you by a review of some of the policies which 
have been established to date and some pertinent comment on these policies . While 
I a.m fa.miliar with the thinking of the Surplus War Property Adlninistration and a.m 
acquainted in a general way with the activities of the other disposal a gencies, I 
want to make clear at the outset that I speak officially only for the Office of 
Surplus Property of the Treasury Proourement Division which is respons ible for the 
disposition of consumer goods , 

Before discussing our policies directly, I shall describe the prinoipal 
objectiv•u which have been our guides dilring the few months of our existence. -
Policies .are right or wrong, good or bad, only as they aid or hinder the attain-
ment of predetermined objectives. 

Our· chief objectives have been, 

1. To ovoid introduoing any serious dislocations into the national economy. 
2. To promote production and employment of labor. 
3. To effect a broad and equitable distr ibution of surpluses. 
4. To s~e that small and large businesses have an equal opportunity to buy 

from· ue. 
5 . To see that the government obtains a fair return from the sale of property. 

You will note that I have mentioned last the subject of income from the sale 
of property. This is to smphasize the fact that we do not have as our major objec­
tive the la~:gest total .number of dollar a we can obtain from our selling activities. 
To be sure, we are well aware that the property placed i .n our care belongs to 
all tHe citizens of the country. But we believe that these citizens would prefer 
to have us s acrifice soma income, if in 80 doing, wo ·prevent harmful effoots in 
trade' and employment. We shall do everything we can to JD&Ximize income from our 
actiTitiea, oonsistent with the first two objectives I have just stated. 

I We look upon our tasks as one not ot reoovering all we can out of t his huge 
war production but rathoraa ane ofreoovering all WB Can, oompatibl& With the public 
good. 

The goods whioh are baing, and will be, turned over to us were produced 
for one purpose -- ~!!! ~ winning ~ ~· lf evary lo.at itam of those gooda 
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'"'ro t o 'be doatroyed in the proceee of win.ntng tho war, no one would think twico . bout it. In other warda , no one would complain about tho coat to t ho gove rm:>1111t of all thia property if it were entirely used for its original military purpose. 

fl ? 

It is important that we carry over this thought in connection with the dis­posal of' those goode which for 0110 good reaaon or anot her pron to be aurplua to t he noeda of the military services and are not required for their original purpoao . We should not worry about their coat t o tho government to the point where, in trying to recover l a r ge sums in the dispoaal of the goode , we incur what are actually greater costa through introducing instabilit y and unemployment into ou~ induatria.l eyetem. Arr:f re'"'nuo which muet bo eacrif'ieed 'because t he diaposal or the property in•olved would cauao undesirable economic di5looati.,n should be accepted as a coat ot war. We do not believe in adopting a disposal policy, pr o­cedure 'or practice which results in an i ncrease in unemployment and a decrease in purohaaing power. 

Tou can eoo that to ua the problet1 reeolves iteolt into one of minimising, if not entirely eliminating, the confl ict between tho product of wartime labor hours and tho product of postwar, or peaooti.mo l abor hours • VIe consider t he war­t ime labor hours to bo "ghost • hours whi ch must not 'be allowed to haunt the ooonomic and business scone, with tho coaing of' peaco. 

Actually up to tho present time, we have had to give little thought to the. first two objeoti vee • \7e have not a a yet hAd enou10h surplus property declared t o ua, either in total or in parti cular f i e l ds, so that our methods of d iapoaal would be 111wly to intr oduce 8ZI::f eorious ooODO:!>ic dialocationa or intorforo with o produotion and the empl o)'l!'l>nt or labor. 

The time will o<l!le , hmrever, whon we will receive quantit ies eo large t hat careless diepoaition can produce Tory harmful effecte on the commerci al etructuro and eyetom or tho country. We intend to protect you ae buainaee men, and to 
protoot cit itona generally, !T~ ~ calamity of this sort , in three ohio!' waye 1 

1. By continuing to make studies which will provide tho data neceaeary to guide the responeible oftioiale in the right d irection aa r egards disposal pol i eioe and procedures . 

2. By retaining (if we are abl e) aa the reaponeibl o officials the 
broadly-experienced men from tho active bueineu world who are now eo 
ably carryin!; on in our Washington office and in our rogional of'tiooe. 

s. By calling on euch business execut i ves as you f or cdvice whenever 
•~ h~ve surplus inventories in dange rously l a r go lota . 

Tou should not inf'or trom ~ statement• about l arge quantities of surplus property that we lc:DOw e-.en approxirwtely, except inCMII'tain narrow fields , what tho volume of' thoso surpluses i s to bo . I regret that I cannot give you a few figures l'lhiah would have some meaning but t o do eo is absolutely impoaoible . 

SOllie foroasts u t o t he total volumo of surplus pr operty have boon made by othora. 'll'o havo mado no foreoaota 'because we think t here aro too maey question marks in the aituati on, particul~rly with rogu.rd t o consumer goode. For example~ ()how long is tho '""r in Europe t o continue? In the Pacific? How much property will be manufactured for tho military eerviooa 'bef'oro the end of the - r t l!mr IIUah will be doetroyedt now l argo reaervea of s~pl101 will tho military ser­Tioea retain after the ""T f or thoir om~ uoot Quostione suoh u t heao IIIWit be 
77 j 20- 58411 
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be o.nswel"'d before one can feel ooaopet<~nt to predict the aha or aurplua iDveD­
toriea, except 1D the case of auch property e.a manufacturi~~& plo.Dta . 

Rogt.rdleaa of how lt.rge the inveDtoriea or surplus pro;>erty mt.y be t.nd ot 
wht.t their coqloaitioD may be , "" ah.o.ll elldee.vor to diapoae of ttem with the 

18 

public ·Gtod upper- moat in our mind . We aht.ll e.ttempt to aee t hat our e.ctivitiee 
are tor he benefit of the no.tion t.a e. whole, iDaofar aa , .... are permitted to do eo . 

I h&ve digressed for too long & time o.lready but before taking up tho aubjeot 
of policies, I want to assure you that wo o.re going about our work with due humil­
ity. Aa if we were not ourselves o.wure of the difficulties confronting ue in 
trying to attaiD the goal s I have been describing, we receive communico.tiono from 
time to time whose purpose is to keep our ego and oonfidenoe within proper limits , 
One friendly soul , for exampl e , recently wrote to me as follows, "You may ho.ve 
ht.d oono i derable experience with l a r ge corporations lilce llarahall Piold ' s t.nd 
liunaiDS""ar, Inc . , but it 1a quite evideDt that you have ho.d no experience in the 
kind of job you are attempting to do at this tl.!:>e, When you mnke ll ete.temotlt that 
you t.nd your organization cotltempl llte disposal of this surplus mo.terial with r egard 
for the interest of t he t axpayer, tho ....,uraot ure r , t he merchant and the employee 
you make yourself appear as ailly as a pimple on the elld of your noeo. It 1e 1111-
poeeible to do buaineco in public office .. you trould in private busincaa llnd you 
do not have to take my word for it beoauae there ie alreo.dy too ~oh ovidenoe 
already on the books," 

Now let me turn to soma of the polic i es we huve been attemptinc; t o follow up 
to the present tl.!:>e. These polic i es o.re not one hundred per eetlt effective yet 
beco.uee perfection in opero.ting a no.t i on-wido selling or~ito.tion cannot be 
o.tte.ined in o. matter of three or four month e. VIe believe , hoW&ver, our mietalcee 
are getting to be feWAr e.nd f ewer in epito of the constantly inc•·e..alng volume of 
trane o.otione we are h"ndling. 

A major policy of the Office or Surplus Property is to sell through regular 
trade ohaMDla except 1D those inete.ncee when non-regular channole will pay a 
higher price for tho mercht.ndiae . By a regular trade ch!Ulllel 1a 1011t.nt one which 
regularly handles the ltBrchllildiee 1D question. To the extetlt that we prioe our 
.erohandiee correctly end adver tise it effectively to reguler dealers in that 
merchandise these det.lers should be oxpeoted to aba~rb most, if not all, of it , 
So-called speculators as a rule , like to buy below t he mo.rket end make extro.ordL-­
nary profits, We do not consider a non- regulllr dealer a speculator it he 1e 
willing to pay ae lllUCh as or moro than a regular dealer for the aame morohandiee. 

You will agree with me , I thi<lk, that it ia not a simple matter to define 
a speculator, if the definition i s to be used as u. gui de in determining whom not 
to eell to, Actually, the indivi dual who buys at a lower than fair-market price 
is not speculating nearly so muoh as the dealer who pays tho &oi ng price . Ho 
roducee the risk in his purchase by buyin& at tho lovrer price , 

Up to this time we huve not aol d d irect to consumers . It hae boon our 
thought that aqy attempt to eet the gover~nt up in the r e tail buaineaa on a 
no.tional eco.le would be inefficiunt and uneoonor.Uca.l , 1'/e have belieVIId t hat oon­
s.-re ce.n beet be served by purchaeitlg from their regular retail sources of 
supply and that our ener gies should be devoted to seeing to i t that retail eourooa 
of supply haw acceaa to our merchandise either d irectly or thl"'ugh the ,..d1llll 
or their wholesalers. 
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Our policy with regard to th<J level or tre>de to approach 1e to soll to that 

• 
lenl (,...nu.ract urer, wholesale r, or retailer ) or coabination of l ovols .oh i oh .,ill 
result in (1) 1110st equitable distribution !"ograph1call:1 and aooordi~~& to need, 
(2) epeed1eet distribution to the oxtent that speed ia lm?ortaot, (3) createst 
protection ot t r ade-mark value for tho mo.nutact uro r , ( 4) hi ghost r eturn t o the 
Government ooosidering other pertinent factors , and (5) most sutisftictory servine 
to the consuminb public , 

Our pricin& policy is li.ke that of other sellers of comparable t ypes of 
merohandise . r.e test markets oo.rofully in order to establish a fair prioe for 
our offerint;s , oonaidqr ing the level of tru.do to whioh we are sellinr;. Our 
prioos aro oanpGtitive. We do not o.ttompt t o offer bargaino. It is surprieing 
(or ion•t it) how many oonoerna think thnt they ougnt to be u.ble to buy from the 
Oovernment at a lower price thu.n they must puy to private aouroa a of supply. We 
try to sot our prioes in such a way that all types of outlets -- wholesalers , 
mailorder houses , chain stores and lurso retailers will be able to bqy from ua 
and resell in competition with ono anothur . ~· 

We have atterted to encour~~ the pnrtioi pation of small busioeu concerns 
in tlie dhposai o surplus property.- lle fu o ur- lot shea Witfl thle eiil! lD vlew. our rlol i .s iorutihized olNi\Ul in an atti s ..a ua neaeee 

oaoped b thla actor. i'ro advertise to small concerns. Yle have 
we a re on he rou our y a a aa ily i f we 

enable the small manufacturer- uDd thu cnall wholesal er to buy f r om ua . In other 
words , we oa.~ot reach the small retailer directly. In the intorest or effioionoy 
and ·eoonomy or opere>tion, we reo.oh him through the wholesaler u.nd jobber --- hie 
normal source of supply. The l uttor own be aervod pr ope r ly it we attain sood 

<:)dietribution among·~holoealora , 
1

lorso an~ small , 

As to methods or sale, we employ four , - the auction, aeuled-bid , negotiation 
and fixed- price . The auotion method ie used where it is the typico.l method tor 
the property lnvol vod . For example , horaea are sold in this ""¥ • Tho sealed-bid 
method he>a boon used by ua to u considerable extent but the trend has boon toward 
the negotiation and tued-price methods . Tho aoaled- bid mthod h!I.S appealed 
because it has see"""d to be tho •eato• ontl t o uae . PresUlllllbly overybocly haa a 
chAnce to buy and the winning bi de ropros.;nt the higbest price that can be obtained 
for the sooda. Kuch time is cons 111:18 d by thia method , however , and for various 
other reaaona aa well , it 1a attractive neither to us as seller a nor to rtJalllf 
bueinoas conoerne as buyers . 

Currently, greater emphaeie is being placed on sale by negotiation and by 
the fixed~prioe method, In the oaso or small lote of property the wide selling 
and advertising of which would be wasteful , we approuch aevorul prospootlw 
buyers in order to determine what a reasonable price ia then pr ooeod to aell at 
that price . While t hi s m6thod would seom to lay us open to the charge of favor­
itism toward a few ooncerna, i t cun be defended on the grounds of efficiency and 
economy. If the property involved i s not in short supply and the ~rket ia teated 
adequately before we sell , there seoma to be lit tle ground for oritioiting it. 
The fixed-price method ia tho t JPical method of most vendors of merchandise . 
Like them, we endeavor to place a fair price on our merchandise and then advertise 
it appealingly to all prospeotive purohaae re . As merchandise 1a deol .. red to ua 0 in lar ger and larg')r quantities 1110 a hall ..alee core and more use of thla 11111thod. 

I hope th&t these r&E.rks havo t;hen you an adequate idea of our philosophy 
and general point of view in approo.ohing tho tromendoue problema whioh face ua. 
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r-o And may I omphaeito to you at thie point th~t those probl~ma a ro quitQ difror ont •
from those which muat bo aolvou by any manuJ'acturor, v:boleoulur or rohil r , They ~ke the job more than ordinarily difficult and ut tho sam& timo mor& than ordina­
r ily interoating. 

( 

Imagine yourself in the positi<'n or havinr; no control over t he kind or nl8r­ohandisu atooked on your oholves und co•mtera , in fonturd atock un4 I'ii'roc .. rve . And no control over tho 8Jiount of moroh:1ndioe I And no control owr the timo wh<>n morohe.ndiae moves into your stcre l And no n<tt profit figures, nor evon UO."• profit figures , to use aa a guide to your merchandiains aotiv1tiea l Thut ia e xact­ly the position we are in, 

In the Office of Surplus Prop->rty , ''" h11VO no control ovur ><hat typos ot' mer­chandise we are requirt'd to soll nor coer tho quunt1t ioco VIa cannot be reg .. rded 
by prospoctivu buyers as n regulnr r eaource for S?Ooifio itema, for wo may huvo lur,;o quantitioa of un item today IUld none tomorrovr, Vlo h11vo merchandise for 11h1ch 
thoro 1e a relldy ,...rket, JDtlrohandie.> for which then• la a sm .. ll or doubtful lll!ll'kut and merchendlse for which thor& is si1oply no mark<!t at ull , lilt me list " f"" example• in tho latter two categorioa - disc wheols for gun curri~ges , ice grouaer s to be attached to opocial r ubber tirod ttv~da of high- sposd ~ilitary tractore, bolo scabbards, smoke genorators , nnd Worl<l lVo.r I spurs , Int;anuity now and then t ukes on 1 t~m out of the "n., =rlcet" clussification, oa ror AXWlli)la in tho sale or the spurs for use " " 11 premium on D. ldJs • rudio progrom, NUDOrous are the iteme, however, which no ucount of in&enuity CIUl move out of our hunds , On 

top or all this we huvo to ttct within thB limits of certain (';OVartllllllnt restrictions. I haaten to add that I tiJ:l not unalt&N th11t no.T tmd then you too muot head govnr n­
ment regulations . 

In closing I want to ouy " word or t,.o 11bout tho Surplus Proporty Aot or 1944 
rece>ntly passed by Congreae and ai soud by tho Preside>nt . In rey opinion, thtlre are certain feuturos of t his bill which lllllY prove to b..t •uxlosirablo . Q\e oun readily infor that thh may bo true by rec.din& the 1;\,oonty objoctiv·w in soction 2 at the beginning of tho Act , In such u lon~ list, it id not uurprisin,; to finll considarnble dupli cntion ann not " little oontrtldiction, 

Tho provisions of tho bill""' such, I boliove , that it =y bo i mposaible to carry on tho ordurly diapostH of pro.,..rty which "" huv& att omptorl up to d ... te , It may bo impossi ble to do t he clean job of' ,...rchundisins .. nd sellinr; which is ncc­ossllry if wo nre to enO<" ur:l;;o ouch paoplo aa you to ~:o ahead courn~eouely with your pluns nnd thus pt·oJuco lltld c.iva em,?lay1l:unt to tlw ftlximlll!l dove,. , 
Tho Proaident himeelf in aicnin& tho bill eaid , in part, 
"Thoro is d!Ulr.e r •.n:>t tho confused oothods of' disposition and tho el~borote restriotione imposod by thn bill will in many inst~nceo delay rnthe r than expedite reconveraions and unemplo~•r .• mt , Our surplus pr Op•trty should speedily bu placed 

into channels of diapositilln whioh s hould provido t he most joba and the ;;relltost good for the $l'Oatoct numbor . 

•aut wo must be in u position to r,ot on vrith tho or.;unitution or our pl ans ror the dbpoaition of aurpluo wur prop~rty . I h11vo , thorefoN, concluded thtt,t i t would be beat t o let th~ bill become l aw l n th.,. hope thut after tho Surplus "roporty Board provided for the bill hao hod some oxporinnce in operating unde r _t , the Congress will givo onroful consideration to neodod changes which may hft suggeetad by tho Board. • 
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The President, i n theso words , hna taken n very realistic view or the 

situation. Just as soon na n~ weaknosoes i n the Act become evident, the noo­
ess&ry ~ndoonta should be p~anod at t~~ onrlioat opportunity. 

Tlho.tever the autl:ori ty INlY be W>dor which we are operatins, I can uaure 
you that eaoh ""'mber of the diepoaal organitntion will give one hundred per 
cant or hi a ef'for t t o the job 11t hand , VIe ask your eooper11tionl 
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TREASURY DEPARTMENT 
PROCUREMENT DIVISION 

WASHINGTON (25) 

RELEASi NO. 10.155 

J'OR DIJOBIIU'I OJ! or THE EDITOR 1 

Tbia becomes official on Ootober 16, 1944 attar 2 P,M, 

Di !pO&&l of SurplUf CORIUM£ Good1 

. i.rnest L, Olrich 

Boston Conference on Diatribution - October 16, 1944 
Statler Hotel - Boaton, Wass. 

For several yeara I have had the pleaaure ot attendinc the Boaton Conference 
on Distribution and have derived a great deal ot benefit fro• the diacuaaiona 
carried on at theae aeaaiona, Knowinc aa I do the aigniticance ot thia ann~ 
pthering, I ._. verT happ"f to participate in thh progl'UI at thla u ... 

I assume that thh UO\lll h •ore 1nter .. ted in the broader phaaea and im­
plications ot our activitiea than in auch narrower eubjeota aa our orpnisation 
and procedures, There 11 a strong te~~ptation to klk about the latter, tor ,.. 
have had a very exoiti.ng and 1ntereeti nc ti .. theae paet tow montha attempting 
to build the Office of Surplus Propert7 of the Trea•Uf71roourelll&nt Diviaion in 
a way that would reflect cred1 t on the goverDHDt and llake ua tavorabl7 known and 
respected among eucb people aa yo~ 

' 
However, I will merely say that up to tbla tilll& we have aucceeded in ae­

aembling an or~i .. tion of bualneaa men and in eatabliabinc policiea and pro­
cedure• which place ua in a position t~ to carr)' the current load in an ef­
ficient manner. We know that much apade worlc atill re•ln• to 1Ht done but we 
are confi dent that ,.. ahall be capable of carr)'lnc the load in the future a• it 
becomes propeaaively greater and more d1ftic11lt, 

As leading buaineaa executive& of tho country , you are naturally intereated 
in being informed aa to what eftecst the diapoaal of surplus war propert1 11 
lllcely to have on our econo1111 aa a whole, Unfortunatel"f, there are eo many 
variables in the picture that one cannot torecaat with aatiefactory accurac1 juat 
bow great an influence O\U! diapoaal aotiYi t1ea will have durinc the reconveraion 
period and the 11ara followinc, Ho,..ver, it~ be helpful to indicate to 70u 
aome ot our tbo\IChh on this subject. Pleaae bear in JD1nd that I u apealc1ng for 
onl:y one of' the diapoaal ~cies and that 1111 concern 1a largely 11itb aurplua 
consumer goode, 

.lnd ~ I empbaahe at tbil point that I .,. IDBicing 1111 romarlca in all bullil­
itT. iven if I 11ere not naturally bumble, I could not be entirely laelcing in 
thia qualitT. for I am reminded from time to time that I am not caing to perform 
miracles, One lcindl:y eoul, for example, recently wrote to me aa followa; 

"You m&"f have bad considerable exper ience with large corporation• lilce 
lfarshall Fleld' a and llunsingwear, Inc, , but it is quite evident that 
you ban bad no experience in the lcind of job you are attemptin& to do 
at tbie u... llben you malce a atateMnt that you and your orcanhatioli 
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contemplate diaposiU of this surplua material with reG&rd for the in­
terest of the taxpa;rar, the lllfl.llufaoturer, the merohant and the emplo;yee 
:rou me.ke yourself appear as silly as a pimple on the end of your nose. 

"It is impossible to do buaineaa in public office a, you would in private 
business and you do not hawe to ~e m;y word for it becauae there h · 
already too much evidence already on the books. • 

Size of Surplutes 

The extent of the impaot of surplus propert;y disposal on the economy obvioua­
l;y hinges i n large part on the dz& of the surpluses and their nature. le are 
aerioual;o' handicapped in mRk:ing predictions as to the economic repercuaa1ona of 
our activities because we have no 'fiB:T o! knowing ho17 large the aurpluaes will be 
and what sort of property they will include. Others have forecast totals r~ng 
from a few billion dollars to a hUndred billion. le have made no such forecasts 
because we tlll.nk there are too ma.D:v question me.rke in the situation, particularly 
w1 th regard to c onaumer goods. For example, how long is the war in Europe to COD.t" 
tinuat In the Pacific! How lliUcll propert;y will be "''LJlllfacturad for the military 
aervtcaa bs!ore t~e and e! the warT How much will be deatro;yedf How large re­
serves o! sllppl1aa will the 111111 tar:v aervicea rete. in d'ter the war !or 'their own 
useT ~ationa auoh as these must be answered before one can feel oompetent to 
predict the size of surplWJ inveotoriea, axeept in tlw case of such property a a 
manufacturing plants. 

Nature of Surpluses 

llha.t types of goods will make, 'Up the 8UrJ>lus inventories 1a another impor­
tant ques tion to consider io tryi ng to measure the probable effects of diopoaal 
activities on general business conditions. If most of the goods are of such a 
nature that there .ill be neither industrial nor consumer demand for them, they 
will have little or no effeot on the economy. If on the other hand, the goods 
are Of a type which is readily llliU'ketable , their disposal can have deoided ef­
f ec ts , good or bad, on the health of the econo~. Here a§Bin we cannot at this 
time make a reasonable forecast as to what ty}lea of oonsumer goode will be turned 
over to us. We are , therefore, again handi~ed in predicting what the effect 
of our activities on the eeono~ will be, 

I do not want you to infer that we have adopted a "nothing can be done 
about it" attitude with regard to planning future disposals and that , therefore, 
we may fail to give adequate cons ideration to the undesirable economic effects 
of our activities. On the contrary,· we are ljlltheriJl8 together in advance all 
the dl•ta we can which will help us in making wise dec1a1ona 7.hen the large IIUl'­

pluses are actually placed in our hande. .Uthou,gb we "AAUUIt tell ;you exactly 
how we shell proceed in specific cases as regards disposal of surplus conaumer 
goods, "" can assure you that tlppermoat in our minde will be the avoidance of 
serious dislocations in our domestie econ~. 

'lie look upon our task as one not of recoverin€ all we can out of 
war production but rather as one of recovering we 
public good,. In our opinion, that qual1f1eat1on,...,.Ooi;;pt.flbir 

(_' good" 1a very important. Let me explain. 
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There are .aDT people who bellaYt tbat the auoceaa ot our dlapoaal actiYitlea 
ebould be measured in tonae of tbo total flDalloial retUl'll we can ree.lhe f or the 
gonnuoont, Tbe:r belloYo wo should dlapoao of tho goode at the hl~ost price 
poaalble and aa quiokl~ ao poaalblu, Another group of critics balievoo t hat we 
ahould not be concerned with the total finanolel return but rather ehould d1epoae 
ot acme, lf not all, of the ~ode either b:r outri~t donation or b7 aelllng at 
bargain prices, fbote who want ua to gi" aurplua goode awe.T ON tor tho moat part 
mothated b:r h1larlltarlan lmpulaoa, Thoaot who bellne the propert:r ahould be aold 
at bargain prices hold to tho new that the ~r baa e.lroa~ paid for the 
COo4a once and therefore h entitled to p\ll'oha .. the• when aurplua at a low coat, 

On the IIUrlace the pointe of new of both theae groupe are aound, !bat 111, 
.. emlngly strong ar~nta oan be raieed in their faYOr, B.ownor, both of thea, 
lt eeema to me, oan bo quoationad fro• tho atandpoint of their compatibility with 
the public good, Surplus propert:r whloh reuohea tho banda of conauaere, regardleaa 
of the method by which U seta there, ~ take ·~ the ~~&rlatt from aome other 
aouroa of a-up ply, .t.a ~~&rketa for othor goode are deoreaaed, fewer goode are III&D~ • 
faotured and 'UIIemplOJIIInt h inoree.aed, UnamplO)'lllOnt meQile loaa of purcbadng ' 
power and further loaa of marketa, It la bac~ua• we aro thinking along thaae linea 
that we define our obJeotiY& aa recoyering all we can out of the diapoaal of •~-
plua propert;r, QQ!Ilttibla wUh tho pub1io t:Qod, 

The goode which are being, and will be, tUl'lltd oY&r t o u.a were produced tor 
one purpoae - to old ip Wl!IJ!lpg the Dr• It e"r:r laet i tam of tbeae t:aoda were 
t o be deatro;red ln the proceea of winiing the war, no one would think twice about 
it, In other word&, no one would complotn about the coat to the goyernaant of all 
thla propart)" 1f 1t were entlrel:r ueed for ita original mlli~ purpoaa, 

It is important that we ouxr,r aYOr \hit ~ugbt in oonneot1on with the dia­
poao.l of thoae gooda whioh for one good reaaoll or another proYe to 'be aurplua to 
the need.a of the 11111~ 18rrioea and are not required. tor their oriclnal purpoee, 
Ia ahould not worr;r about their coat to the go"rD~nt to the point where, in ~ 
ing to racoYer lar&e t\IM in the dlapotal of the «!)ode, we inaur what are aet1le.ll 7 
greater coata thro1J411 introducing inate.b1l1t:r and \llleiiJ)lOJIItn\ into our tndutrtal 
•:retem. .t.n;r re"maa which JN.St be eaorltioed ~uta tbe d1apoaal of the propart:r 
1nY01Yed would cau.e UDdeairable economic d1alocat1on should be ecoaptad aa a 
ooat of war. Ia do not ballne in adopting a dlapoaal pollq, prootdure or prac­
tice which reeulta ln an inoreaae in llll&lllplO)"'II&nt and a d.aortote in purohe.aing 
power. 

Tou can Itt that to ue the preble• reaolnl Uaelf into OM of minlmlstng, 
1f not entlrel:r eliminating, the contUot between the product of 'IIU'Uma labor 
boure and the prod'IMI\ of poatmr, or peaceu .. labor houre, Ia eonelder \he wv­
tlat labor bows to 'be •pat• houn which 1111at not lie alla...d to haunt tbe econollie 
and bualntaa aoene, with the wolli~ of pe&Aie, 

Our nloe-aoUDdinc intntlona ·are eaaltr to. utter than to 11" 1IP to, le ha" 
aoat 41tftcult probleM t o aol,.., Gtronc aa aT be our dealre not t o harm the 
eoonoiD¥, lt 11 quite another thing actuall:r to lll&lce the deeletona which will pro­
duce thle reault, le are not nal" enougb to bellne, nor do we intend to impl;r, 
that we ehall not ao~~pete to acme extent with othor aellera, It ia ~-.poaaibla tor 
ua to make aalea w1 thout ln acme degree interfering with the aa.laa of othera, 
!Ten •o• ot our current aalaa ot abor\-auppl7 u ... will reault 111 a detenaent ot 
tu.ture purohe.aea b7 tbt bu;rtre. lhat we 'IIIUlt to aYOid 11 poliolea 'llbioll will 
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time, to the right l!lll.rketa and at t he right price, Wo have alN!ld)' initiated 
studiea which should be uaetul to us in arriVing at sound deoiaiona, For example, 
we have surveyed the surgical ina truman t, farm me.ob1neey, a.utomoti ve and other 
:tielda, We ask that other &Qftl'lllllent ag&Aciaa and buainau concerns aoopel:'ate and 
be ~tient with ua ~ we tey to work out the pollciea which will be moat aetisfac­
tory to all oonoerned, 

Al\ho'llgh I am epeaking aomewbat in ceneral1t1ea, I hope I a111 giving ;pou an 
adequa.tt idea of our bali a philoaopiQ" w1 th reprd to the dhpoaal problem, We 
have nothing to oonoeal from 70U. ll'e want ;you to know how we are thinking just 
aa we 118J1t to know how 70u buaineu lea.dal'l are thinking, Only aa complete infor­
mation 1110vea in both d1Notiona can we attain our coiiiDon goal , 

Polioiea folloJed to 4att 

You may be i nterested 1D l-.rn1ng of aome of the policies we have been a~ 
tempting t o follow ~ to the present time, Thess policies are not one bundred 
per cent sffeotive yet because perfection in operating a nation-ride aelling or­
gani•ation cannot be attained in a l!lll.tter of thl'ee or four montba, We believe 

,• 

our mistake• tt.re gettlng to be fewer and fewer i n apite of the constantl7 1nci'B&s-
1ng volume of tranaactiona we it.re handling, 

A major policy of the Office of Surplus Property 1e to aell thl'ougb regular 
trade channels except 1n those inatancea when non-regular c~ola rill pay a 
higher price for the merehandiee, :a,. a regular trade channel is meant one which 
regularl7 handles the muchandise in queation, To the extent that we pl'ice cur 
merchandise corl'actl;y and advertise it effectively to regular dealer• i n that mer­
chandise thaae dealers ebould be expected to abaorb moat, if not all, of it, So­
called specula tore as a rule, like to buy below the market and make extraord1na.ey 
profits. We do not consider a non-regular dealer n speculator if he ia willing 
to pay a.a muob ae or 1110re than a regular dealer for the aame merchandiee. 

up to this time we have not sold dil'eot to conaumera, It baa been OUI' 
thought that any attempt to set the government ~ in the retail business on a 
national scale would be inefficient and uneconomical, We have believed that con­
sumers can beet be aerved b7 pUI'chasing from their regular retail eouroee of sup­
ply and that our energies should be devoted to seeing to it that retail scurcee 
of a~ly baTe acceea to our merohandiae either direotl7 or thl'o~h the medtu. 
of their wboleaalera, 

Our policy with regard to the level of trede to approach 1a to eell to that 
leTel (manufacturer, wboleaeler, or retailer) or combination of lavale which will 
result 1n (1) moat equitable d1atr1but10D geograph1oall7 and according to need, 
(2J speediest dietr1but1on to the extent that speed ia important, ()) ~ateet 
protection of trade-me.rk Talus tor the manufaoturer, (4) highest return to the 
Government considering other pertinent factora, and (5) 11101t aathfaotor)' service 
to the cooauaing pUblic, 

Our pricing polio;r 1a like that of other teller• of comparable types of mer­
cbaDdise, We teat markete careful.ly in order to eatabliab a fair price for our 
offerings, conaidarlng the level of trade to wbl.ch 1111 are .. uing, Our pricaa 
are oompatitiTe• We do not a ttempt to offer bargains, It ia aurprising (or 
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isn't it) bow maD¥ concerns think that they ought to be able to b~ from the Gov­
ernment at a lower price than they must pay to private aources of supply, We 
try to set our prices i~ euoh a W&¥ that all typea of outlet• -- wholoaolers , mail­
order houaen, chain utores and large retailers will be able to ~ from us and re­
sell in competition with one another. 

We have attempted to encourage the participation of small business concerns in 
the disposal of aurplua property. We fix our lot alsea with thie end in view. OUr 
pricing 1a scrutinized carefully in an attempt to insure that stoal.l buaineasea are· 
not handicapped by thie factor. ie adveztise to small concerns. We have consid­
ered that we are on the road to performing our duty satisfactorily if we enable the 
amall manufacturer and the emall wboleae.ler to ~ from ua, In other words , Wt> can­
not reach the small retailer directly. In the intereat "of efficiency and econo~ 
of operation, we reach him through the wholesaler and jobber - - hie normal source 
of eupply, The latter can be eerved properly if we attain gaOd d1atr1but1on 
among wboleaalera, large and small, 

As to methode of ae.le, we employ four: - the auotion, sealed-bid, negotiation 
and fixed•price. The auotion method is used where it ia the tT,Pical method for 
the property involved. Yor example, horaea are sold in thiu way, The sealed-bid 
method has been uaed by ua to a considerable extent but the trend has been toward 
the negotiation and fixed-price methode, The sealed-bid method baa appae.led be­
cause it has seemed to be t he •eate• one to use, Pres11111ably everyboey haa a chance 
to b~ and the winning bids represent the highest price that can be obtained for 
the geode, lluoh time 1B conoumod by tbie method, however, !Uld for various other 
reasons as well, it ia attractive neither to us aa sellers nor to many buaineaa 
concerns au buyers, 

Currently, greater empheeia ia being placed on sale by negotiation and b7 the 
fixed-price method. In the oaaf.l of amaU lote of property the wide selling e,n.d 
advertiaiog of which would be wasteful, we approach several proapectiYe buyers in 
order to determine what a reasonable prioe ia and then proceed to sell at that 
price. lihUe thia method would seem to lay us open to the charge of favorithm 
toward a few concerns, it can be defended on the grounds of efficiency end economy, 
If the property involved ia not in abort supply and the market 1a hated adequatel7 
before we sell, there eeema to be little ground for criticizing it. The fixed-price 
method 1a the typioal 111ethod of moat vendora of merchandise, Like them, we endea.,.. 
or. to place a fair price on our merchandiae and t hen advertise 1 t e.ppealingly to 
all prospective purchasers, As merchandise ie declared to us in largor and larger 
quantities we shall makt~ more and more use of thie method, 

ComplexitY of problem 

Without intending to complain, we believe our problema bave to dete been and 
will oont1n118 to be more complex than those of moat private concerns, Think of 
the situation in which we find ourselves, Ia have no thing to GaT about what mer­
chandise we receive for disposal, how much of it we shall receive, when we ahall 
receive it, where it ia looated, or whether it ia new or used. We do not obtai n 
merohandiae to fill existing market needs, Rather we muet tr,v to find market needs 
for the merchandise we obtain, ~at of the property placed in our banda baa been 
designed for purpoeee of waging war and haa no equivalent civilian use, lluoh of 
it baa been euperaeded by improved designs. A larce proportion of our inventor iea 

0 
h composed of used geode, the marketing of which obviously presents tpecial prob­
lema. 
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If our problema have boon plentiful t o 44te, the7 are certain to be more 
plentiful in tho futuro. I do not refer alone to t he ordinaey dif ficulU ea which 
will be proaent in ntt~mpi1ng to carry on our d1apoaal notiT1t1oo without couoi nt, 
d1aloeati ona i n the peacetim6 econo~. N&w d1ff1oultiee will be presented whon we 
endeavor to cnrey out the proTioiona of t ho &urplWI Proporty J.ot or 1944 which be­
came law early thh 1110ntb. 

g• aball, of course o boat in oar inR out taeoe roviaiona. Howovor, 
I liWI co ou to J'OU frankly that eve t te t, au IIJIM!n , ~ inter-
fere serioualy with the diapoaal of aurplua pr operty for the maximua benefit of 
tha nation 11o1 a whole, .U t holl&b the extent of interference wlll depead upon the 
nature of tho regulations oatabl1abed by the Surplua Propert y Board, at beat it 
Will be too great, I ahould Uke to devote lilY cl oaiJI& remark• t o aome coODenta 
on the bill aDd ao110 of the reaaona wbT I think ita proviaiona 111n7 be tmpraottoal 
aDd b4ratUl. 

!he obJaotlves of the J.ot are twenty i.n number. In auoh a long list, i t ia 
not surpria1nc t o find oonaiderable duplication aDd not a little contradict i on, 
J.s I have aai d, we have up t o thia time t hought in terms of t ho welfare of the 
whole nation rather t han of particular groupe, We have hn4 ae our criteria for 
making dooiaiona the probable effect s ot t hoae decia1on3 on marketa and jobs, or 
~loymant, !rhe J.ot proTide• apecial opportunitiea f or acquirin& sovermoent aur­
pluaea t or tarmera, veterana, t or amall buaineoa men, for cooperative organicatlono , 

for political wbdivbiona, a.n4 for cllarltallle and educatiolll!ol 1nat1tuUone. ~ I!__!_! 

di(tlm!lt •a WPPQilt \lliu 'P"Wl}~ortulll\lee ,tor ,th~!. G>QURf..n th t~a ;;;r---" 
tare of the eOWlti'J aa a whole aDd wi th .. veral of ilie o'bJ$cthea of \lii"'let, 

to 
d1apoein& of aurpltw property - whether an 1nd1TidUill or a board - to -.lea Ua 
own decialona •• to wilD ahould. rece1 ve property and under what ooadl tiona, uainc 
aa 1ta principal guide the atand.ard. of cocpatlbilit7 with the public good. 

Several objeot1vea of the J.ot call tor d.hpoeal poUcloa wbioh will ll&intain 
&ad encourace private lnd.uatq aDd lndividual 1n1tiat.1n, !rhe ~rtunltiea e:m-
t end.ed. to apeolal t •ntioned., i nterfere with the at.i&-n\ or mu 
o • sreat date en - eo p va an al'pJ' a01Rl\nd h the 

ding b7 t:DVVIIIIent of lar &'f q~tit1ea of ca.odlt1ee, whloh, ao 1011& ae the7 
are held., are a welch\ hangin& over the IMU'ialt, let the J.ot proTidea for the hold­
ill« of la.rp atoelal of eo..,d,i ilea e.nd by 1 ta proT1e1ona retar4.a \ be diepoaal of 
otbera, 

It oaema to ua that 1t ia d.eairable t o reatore oiv111ao i nduatry and a~lo,.ent 
at the aarli .. t opportWli\¥. Yet, here again tho J.ot J118Y i nterfere with auch a 
soal· In t he caae of a particular t ype of propert7, it aa;r bo dot et'llined. that the 
qniokeat and JDOat eat1efae to l'7 procedure would. be to aell \ O the ori&lnal ..autao­
tur.ra. However, it hlllldred.a of t hoUIIand.a of veteran• decide to aet th .. elvea up 
in buain .. a t o handle that type of product they oan; as vetornna and. e111all buai-

( ) Deaaea, blq on at leaat equal terlll8 with lar&e, oatablhhod. ~ra aDd tbe7 lllaT be 

t1DanCad. ln add.i U on b7 the SID!Iller iar Plante Corporation, Tbue we mi&bt with 
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the one band be trying to sell quietly thro\J&h very large buyers and with the other 
be taking away their market from them and upsetting their dealer organizations. 

According to the Act, 9. :Board of three i a gi'fen general supervision and direc­
tion of the care, handling and disposition of surplus property and the transfer of 
surplus property between Government agencies, It ia difficult to aee bow a !oard 
of this aort can carry on these all,l)ervisory and directing dutiea any more effective­
ly than a single admlniatrator, if indeed it can do so A! effectively, !ut tbet 
h their problem. Certainly surpl'UA property disposal aotivitiee have tbua far 
been very ably directed by one mgn. Other auecesaful war agencies too have been 
administered by one man. 

The !oard may, if 1t wiabea, prescribe regulations which would relieve the dia­
poaal agencies of almost all necessity for making deciaione as to bow diapoool of 
property abould be effected, In my opinion, only broad rules should be laid down 
at the top and the more specific deciaions aff ecting particular lots and types of 
merchandiae abould be made aa they are now by 8ll:eout1ves in the dispoaal agenciea ., 
who are e;perienced in the marketing of the goods placed in their gherge. lbat 
action the Board may toke under this provieion connot be predicted at this time. 
rhere 1a n.o question, however, that i t will be subject to great pressure from many 
groupo seeking to further their 01m selfish aims. 

Another particularly unfortunate provision of the Act states that a peraon 
employed by any disposal agency shall not during the time of suoh employment or for 
two years thereafter act as counsel, attorney or a~t. or be employed as represen­
tative by any business, in connection with any matter involving the disposition 
of aurplua property by the agency in which such per son wae employed, if this person 
during hia employment with such agency ratified, approved or authorised the diepoai­
tion of any aurplua property. The appGrant intent of this section ia commendable, 
How the courte will interpret it cannot be anticipated. But its practical reault 
may be to force the resignation of moat of the business men who have at considerable 
sacrifice been willing to help in diupoeing of aurpluaea in a buaineaa- like way and 
in a way which baa redounded t o the benefit of the taxpayer, Like'lfiae it is my 
considered opinion that it will deter buaineaa men from taking on e.oy aueh respon­
sibility in thu future. Since practically all business concerns are likaly to feel 
the t they may want to bey surplue property in the next few :rear a, they may be un­
willing to permit their executives to work for the disposal agenciea in Waahington 
or elsewhere. 

1 dislike concluding tbia talk on thia eour note. Frankly, however, 1 would 
bo doing leas than my duty if I were not to warn you or aome of the complication• 
which it aeems fair to atate will affect the officiant disposal of surplue property 
and thua the total economy of which your buainenea are a part, Let me repeat a 
portion of the statement made by Preaident Booaevelt at the time he aigned the 
Surplua Property Disposal 4ot, 1 I t ia with considerable reluctance that I have de­
cided to aign this bill, ~"bile I am in full accord w1 th the declared object! vea 
of the bill which are to aid reconversion from a war to a peace aoonoiiQ' and to fa­
clll~.te the orderly disposal of aurplua property, I have coneiderable doubt whether 
many proTiaiona of the bill will not Bake extremely difficult tho aooa.plieb.Dant of 
ita objeotivea, There ie danger that the contused metbo'• of diapoa1t1on~ the 
elaborate reatriotiona 1mpoaed by the bill will in many inatancaa delay rather then 
expe:.1 te reoonveraion and reUJPlOyment. Our aurplua property ohould ~~pe..Ul7 'be' 
placed into channels of diapoai tion which ehould provide the moat Joba ~d the 
greatest good tor the greatest aumber, 
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1 But we muet be i n a position to ge t on vith the orgun1&6tion ot our plana 
tor the diepoaition of eurplua ~ar property, I bnTe, therefore, concluded tbat 
it would be bea t to lot the bill become la" in tho hope t hat aftor t he SurP~ 
Propert7 Board proTided tor in the bill bAa h&d aome exporionoa in operating 
under it, the Congreao r1ill give careful conoideration to needed obangoe t7hicb 
~be aueeeated by the Beard. " 

I hcpe that the Surplus Prcperty Beard will be able to reaiat eeltieh pre ... 
eurea froo vithout , which ee have alrbad;<r uperienced 1n a awl wn.v, and estab­
liah regulation• aa flexible and viae aa thoae 1n effect to data have, 1n S7 opin­
ion, been, In an,y event I oan prcmiae you that rq etaff and I '1111 endea-ror to do 
nel')'thing in our powor to aee that our aothitiea are conaonant '11th the best 
intereate ot all the citizens of t ho nation, Thank 70~ 
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Mr 4oar Lieutenant He1tta.pa 

I thank 1ou tor rour letter of Ootol»er '­

Hadnc oae 'bo7 a tb.• A:lw7 1a brope ..a 
another 1n tbe 1•"7 I • eartalalf aot go~ to ao aa.rthins: to .u. 1 t toqbr tor tu. 1t l ... 
help lt. -

I b&,. not b••• able to t1a4 .. t ... 1t 11 
tb&t baa bee pabllohlq UaMnoatlf) the 
-w.,pttatha plU. • I U'ft Mt abn nt ..,tMD&, 
1101' .Uo U111 atat ... ata. Ia H te~ u I un .U 
a11f "o-..lllatloaa tb.e7 bn liMa ..ao to 111r 
nper1or otthor, nu Cs aetw-la-Chlat. 

I • .... .., ••b. ..... ,...., b.o••,••• leat tho tm ta of 7ov dotoPJ l»t tUna a_,. tb.roqb. a 
loalro to "tOilltnot llulM•• u uUl. 

llaMrelf, 

l1gne4) Benr;)l llorg onthau, Jr . 

levttUT of tile !'Huv7· 

Lleatouat a. L. Htltbap, 1681811 
A-11114 f.A.B.U. 
A.P.O. IM, C/o r.at.ator 
In fork, 1ft fork 

100 .. -
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NOV 1 1944 

MJ dear Captain Markoffs 

I haTe had a&DI letter• on the •~bJeot of 
4tal1ntt with Gtl'IIID1, lM&t none that I rea4 110re 
appreolat1Tt~ thaD 70~ra. 

The p~blication of the ao•calle4 •worgentbau 
plan• waa not -r doing and I haTe 1aaue4 no atate· 
aent on the matter. 

HowtTer, I haTe aade no aecret ot t he faot 
that I belleTe in ua1ng all huaant ana praotioal 
aeana to prnent Gtrr:laJI¥' a wing war on ua again. 

It ia ~ hope that the wide dlacuaaion of 
•plana• attrib~ted to ae mat haTe the good reeult 
of clar1f1ing ~riean thinking on the •~bjeot. 

S1neere1T, 

ISI~e4) Henr; ¥orsenthao. Jr. 
Seoretar,r of the Treaaur1• 

Captain Benjaln Xarkotf, Q-1676334 
.&288 Q.K. Bn. 
A.P.O. 611, C/o Poat.aater 
In York, ~•• York 

HEG/IIIIh 
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O,.,.ICK OP' 
THK 8KCRCTARY Of' THE TREASURY 

November 1, 1944 

LOSSES OF U. S. NAVAL AIR::RAFT IN THE PACIFIC 
THEATER DURING THE J.IONTHS OF SEPTDIBE R & OCT. : 

}00 planes, approximately 

LOSSES OF ENEla .URCR.U"l' IN PACIFIC THEATER 
DURING THE llONTHS OF SEPTEliBER AND OCTOBER: 

2 , 594 planes destroyed 

PLANE LOSSES (U.S.A.A.F.) SINCE PEARL HARBOR: 
(Up to October 2, 1944) 

1~,6oo planes lost on combat missions 

9,900 planes lost overseas ·rrom other than 
combat causes 

17,500 ~lanes lost in continental U.S. 
(11,000 lost in wrecks; 2, 500 no 
longer tit for flying , but useful 

, 

in various phases of ground inetructio~ 
4,000 worn out from use for training 
purpose e) 

ENEMY PLANE LOSSES SINCE PEARL HARBOR: 
(Up to October 2, 1944; these figures apply 
to enemy loseee inflicted by the U.S. A.A.F. 
only) 

27, 000 planes definitely destroyed 

6,000 probably destroyed 

10,000 daaaged 

f. i3."'n'/ . 
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lla05 a.a. !bY. 1, 1944. 

Illt-t.ion eont.Uned in ;rnur 1015 or October 20 1a 

ISJZecbhct. 

AQeu:Jt .)0 -'~Pine ~doran request t.IJ£t bearers ot 

.. JadotWI JIIP«<'8 in Hnn::"!7 be protect ed b7 31ritzer1IUICI hu 

bMo ~ftC! b7 Swlsa Goftrtl::tlnt traa eoudor-n coneW.akt 

tbat. UIU s.t .. npq at.at.ad \ h2t eiN:e tcuadoran intueata 

- Jll)t reprulftt.d in ~!7 br SWit ser lux!, tbq cO!WI. 

.t eonaicler Utb reqllest. 

u 7W IIIKe trail fM"e&Oine , 1t is ea3ential. t hat , 1n 

/ eiMtUDD \o U. epecilic NqllM to J)!'Oteet ~tnol13 with 

~ pu1p0rta1 ~ ~.at• !!rlt cer1mc! eenerall,r 

\o •~ the r.pru~UOD of .-adoran interest. in 

/ 

Jln8aty. r le&H oablA U - II U ltlcl! requeat will hne bee 

oabled lrolll Quito w Slritaerland. 

Stett.iniua 

lD/27/44 

1 I •1 
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!he tbllovt~~& IIIUI!CI unde r dDte or Oc t ober JO hae b. n recehe4 
fro• Eatoki l 

CJ)Oft !he Jewhh Ac~n17 X.tan'bul 1e i n receipt or 
a hle«raa • ta G•~••a dated Oct obe r 25 troe the Jewieh 
'c•ncy repr .. mtaU•• .lrauea i n Bv.dep .. t etaU~~& that 
IZl t peralta tor the tirat croup of 2,000 Pa1aatine 
certificate holder• i n Bun£ar,y vtll b e ••cured, Kr&DII 
e tatee that the proJected route or tra•el ta t hroueh 
Switeerland to Portucal. Be requeata the atd or the 
WllB in obtatn1"4; t.ho ne eeeoa17 trane1t neae, Ve 
•ucceat that rou ••rity Xrau••'• report with MoOlell.nd 
in Bwtherland, lnto~Uon reeehe4 in htanbul co~ 
conce rn!..,; the J ewe in Bunca17 h •ec-r and c•neral, bnt 
uneont1J'IIed 'l'urlo:hh Dftepaper report• that ••aeuat1on 
of BUft«ar,r ~ bo in eonte~tion, Future daYelopeent• 
-.y -.ke adYieabl• r enewed i nquir,r at t hi• tiae r•card-
1nc poaoi bilitloo t o r 121cration troe Run«&J7. 

QIXlft Accor41nc to Jewtah .&.!Ieney the 2 ,000 cert1-
t1e&te hold.ere are etill in lludapeat and they are in 
poeaeeaion ot pa81pOrh, UBCJlO'l'l 

The I Ub ltane e or the .... &&. hae been cable d to Barrieon and ""'•J.ttU&J 
with the tollowtnc inetructi onl 

QIXl'l'l Ple&oe • e rity abon i ntorsation and, it correct, ~ 
plcaoe talce all neoeoo&ry otepe to enoure opeeq lwieo a otioa 
to 111able the certificate hollaro rroa Hungary te reach &wtteer­
land without delay, You -.y enure Swieo &Dthorttieo th& thie 
GonrnMnt '1411 ue ih b .. t ettorh to lee'llJ'I t h e uai.,..C.e4 
precreu or the certificate holden t o Pa1eot1u, t!JfllOB 

Plea11 repreaant to Brtthh authortu .. the Board.'• Ww t hat thh 
&Zp&Cte4 ~CI to r&IC'Cll 10a1 of the dOOaed J evo in Jludepelt, if Ylritied, 0-· 

rroate Ore&t Drttata &Dd United State• vith an opportunl tT th&t ~ not be al­
lowM t o end ill tatlure by r eaoon or ILDT bali tatioa or del a;r on tha part or 
e ither or our t vo coY~rnaento, !hie OoYernaent 11 detel'llined to opare ao etrort 
1a iateroedtnc with Swieo, .French, llpanieh, &Dd PortliCillll oft1c111le 1n tbe 
int•r••t or ••ourtnc lplld7 traneport&tion or the certifio&tl holder• in .o­
cordano• wi th the •ucc••ted routine and 11 prepared t o recoaaend to the ~llied 
a 1litary and ehtppi~~& authorit i el to aalce poeoible their epeed7 traneportatioa 
b7 rail and by boat. 

It i• e&rneetly hoped that Brttleh authoritieo .tll •lew the •••~•••.ua 
in an identical licht aad will talte 11a1l&r ehpe to -.ke ponible the e&rly 
perture of th• certificate holder• tor Paleetine, 

Pl ... • adn11 llepartMnt and Board of Britleh reacttoa, 

!hie l S WllB LOIDOI CABLS JO , 19 
15125 p.•. 
llonaber 1, 1944 

BAksinltak 11-l-44 
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ur-a~l 
IU.a '-!' lbu t.1 oa o 1' \J'\&8 
re~ oa.l,y by ap.cl.&l. 
&rrUI~-\, ( SiCN.f lo) 

Secre~ ot State 

kablA~o<ton 

94401 l oY-.ber l , ~ V••• 

1ntrr 

.... c ,.~ ••• •• 2Bd 

\IOYal'IIOr De'"G'' • at.o.~e10en\ ot Ocwber 19 1a beiA& bro&Aiou\ 
i n Qerll&ll by tne ABSU.. Th• ato.t.clHn\ 1a belA& uNCi priuci~ 
iA -.ctio n with the Pruide~~t• a wll.J'IIing ot ll&rob 24 Uld Seon'-'7 
lll&ll'a .-arnint; of October 10. it 1a uao beillg ;cin n w the IIC twr 
i w on rae .. a eerrtce and to t ile Br1ti5b p r eaa. ~ l.O o'ferworll ill 
the oocle rooa ~ne o1rcul.Lr t.cJ.e,;t·- con t..hl•& tbe ai.IL~n\ ... n­
cei'fed •• :·e on o ct.ober .t5 but d eeoclecl and d e l1Yer.cl w .. • Oo\eber 
J O, Accorcin&l¥ t.Dere taa beu ao:>e ditf1cul1,7 1A .;n tiaj full 
pcbllcit7. llereo.n.n J<Meallgea l.O be publiniaed a bould be ••'- US 
llfu.UIT u 1~ 1a ex'-!'-~ di.tficu.lt w t:•'- ~~~ pubUci&.O a.tter \bq 
b&ve loal. newa viLlue. l..oc!.l office ot 01\l bu been Y«J7 - pere\1Y«, 

Gl.l l Mfl 
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., •• ,iilber 1. ~ p ... 

tA <t I 

DaW •: IIIla ~ 1944 

leo1d 4141 ..... 2nd. 

roa w nrr Pal!( r ll.Pu. .me uo IIIB au. 

to "-lw ""•· n- oo-.J.t .s lllft.-
u .. "' • a .. -'-ld Ml¥1 llaraolU nr.._. 
asa•••· 

, 
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3116, .,....,.. 1~ ' p.a. 

PLAU 

L1abon 

Dated ~,. 1, 1944 

~·d 41)8 &.II., 2nd 

POll LlUfi'.I'T 1ROU PIIP1L JT:A: 109 lfrut :!43. 

Cona&lak live llr,ll!n cabled Stah llepart.aem 

l"eqqlestill(l ~ll l'.esnilc ' • Ta.l1dat1on lb rth Atriea 

4Dd It&l,T buie llillt.ar,> authorization lleaniJc m1da to 

WectikrP._ t bNter- Gr.alcllb urrea R.&lllJcta --' 

1 • n -
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TO: S;;crn.c·.ry or St..t<c, \.nshington 

lil.'rk.: Jlove:nber l , 1941, 

UU .. !BI.k: M55 

CONtiDI:.NTIAL 

Aovice IlL o been received from llohemn tb:.t ..~&dame Kollontay hr.a 
11\!'o:nrcd •.l.Jo jll"iv&tel3 tb.c.t hEr governl'lent is concerned c.s to "hll.t 
A .~ricans e.rr coin.:; coo mi:;ht do nth rev:r<l to Baltic peoples, nth 
pc;.rt.i<.'Ul.er rcf{>J ence ~ere to la.S &Ctivitics. 

' f Cwsum£d , in rEference to eurrent mcs~ab~~ coneernino t~richn 
Fe<! Cro.::; Latvian re.f'u!:ee l'rojcct , t.3 entioru.<: in our 4395 or October 28, 

11 1 

•nc.. l.llB int.crect in Litbur.nian re1'u._<e r<licr (Icpertrnent•s Z069, October 4) 
t.h• t. 1rec.~ury license llill not~ i oueo ritt.out clear agr~ement on ,lOlitical 
i::tplicr tiona ar,c"; tro~<t clo~e uttcntion 1b bE>in,. given to the policy considera­
tionc involved. I n tn18 connection .e nrer to h.o=cow• s 40201 Octol'er 21 and 
our lv , October~~. to ~oscov. , trunsmittco to the Department an our 4314 , or 
Octobtr 23. 

An invcctiJ.tion or tho rei'u,;te sitw:.tlon hr-1e gi ves (;l'ound for t ho 
\J(Jlier t "'' t t ,,e,·e is soma anti-8ovic\. u.;i t: tion t here lili1on1. Fstoniuno and 
enti-Sovi£t ft.elillt; i~ couu•on. It ic r.ot opt-n to doubt tht.t l'lithin the 
L> tvt•n rffU{;Ee Ll"OUp t.:.erc ar~ t:nzi oympathi:crs end colliboratol's . 

JOI!tlSON 

cr.:rc..:- :u" ll/4/1.4 

... 
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T-!1-33 
Jiatributlon 
readlnc o:ll., 
al·rant; .::cnt . 

0~ trw. 
~ special 

(S:X:ll.T -~) 

sucre~ of State, 

~u.ehint,">ton . 

... to~kilolm 

o~atuu ro?euber l , 1944 

hec 'd 6:55 P·• · 

1.4 ~7 , rov<,.,ber 1, 9 .1'."' . 

oC\'13 'lill lx. respect c.J Cn.l that the r.o· .!un(l<:l"i&n 

G"vern. .ent rd:O.;nizu :l and ill c.;.:~ t:!.nU£ ~ho 

is ..,: .. ur.:ilo<;r lG14 ····t;B . ..,uer. ....... uru.ces <:?ere 

., i·t~n ' - ro ponse to rr con• intorvo,.tion of 
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The follollin& is the substance of t.1 mossage received from \,kB•S 
reprcsent~tive in ~r~ra unoer o~te of Octobtr )0: 

4-.UOU. 'i:.o J £.-ish Agency htanbul is in receipt of 
a ttolegr..., vi .. (;£neva -'Lted Oct.ob€or 25 froa the J(.•·ioh 
.... ency r~l'r"vt.nt...t.i 7e Krausz in Bu.i:.~st st...tinJ thtlt 
oxit penaitv for t~e first croup of 2 , 000 palestine 
cert.lficat< holders i n !tun.;ary dll be secured . Krausz 
states thht t ue proj ected route or trsv£1 ls through 
Switzerluna uno Portugal . He r~~ucsts the aid of the 
Y·kB in obi4inin.; the necesor..ry transit vishs . We 
sug.,est thb.t you verify Kruusz • s rcpo1•t with McClellllnd 
in Zwihcrlo.nd . Information received i n Iatanbul con­
cerning t he Jtws in P.unGaTY is meutier ~ general, but 
unconi'irllcd 'lurkicL nel.~p!..p~r reporto th<.t cvb.cuation 
of •.un.;w-y cay be 1n cont.t•plr..ti<>n. r'uture developments 
~ ma~e ~vi~ble renewed in~ulry at tnis tine rct,hrd­
int; po~aibilltics f;;r e:oil.)'~t.1<>n fro= liun.;o...7 • 

..,u:rrt. Accordin., tv J<>..oS!l nt;eney t.h .. 2 , 000 C(.rt1-
1ic£.t( .oo.Wero are still ln Buaupl:ot. <.nd they r..rt in 
ponse3bion vf l"'bsports . lllJ1,UuTI:. 

Plcuse vcrll'y o.bove infor.ll!o tion ,-.· 1 if correct , pleo.sc take all 
neccsst-ey st.ep. ~ ensure &peedy Swiss uction t o enabl e the cortiflcat.e holders 
from Huneury to reuch Switzerland without ae~y . You ~y asoure Swiss autbor­
ltifs tl.<.t this vov .. rnc~nt •·'ill use its b~at efforts to secure t.he UlliJDpeded 
,.::-o.;re~s of t .. ~ cert.ifi~t.e <.oln~re t o l'uectine. 

~lease aovise Depert~ent <.no B~rd of correctnc~~ 0 1 Ankara repor t 
~nd of st.ers un 'ertnkcn ~ you in thio oatter . 

TIIIS !S v.lill Bt..i\N CABL!:. NO . 255 

5:25 I'·"'· 
hove1llber 1 , 1941. 

BAkzin: tmh 11-l-41, 
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Elt-82 
Thh wle~ aaat. be 
p&rqbr&Hd before be1q 
co-..icatAd to ~oae 
othex- t han & ~-.ern;aont. 
.lgency . (RU.'TIUCTtD) 

Secretury of Stat~. 

Tio.allin.;ton. 

7268, Nove:~~ber 1 , 6 p.a . 

Bern 

Dat.eci Mo-..-ber 1 , 1944 

bo1d 7•19 p.a • 

tOR YIRB fE.OI( llcCI U I AND l:"CR 'liORLll J £WISH COIIGJU:.SS 

f hOll Allr .A!Wt SILBLhSCIIEDl. 

• Receivec Amerlu.r. vi .. a. t.c.d~o¥. Vi,,. l.Jtc:k of t.:lae 

and tral'fic difficulti~a vi& &pain &rriv~ on ~ime 

onl;y poeaible v111 Pu!'iu . Cnble if you booked l!.ir place 

tor me . If not, book ~~~ely &nd conf ira. ~o 

please c!iblt e:u.ot. da te o;~enin,; and durat.iun conference 

becauge r~rd here ~f proro~ation . • 17.JO 

IW\RlSOll 

RB 

1 1 1 .. .. 

\ 
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lluie.;> e t •>n i h· ~7t! o~ \.ct?b•.r l · l 
had • •e1L I.,..• _,,..} _ t, h"'t.1eel t:.h ..zOV 

ttuneat . c eot"ll.l +, .• ' .:..c; t.l 
.frO!! ·:u.. __ ,_, .. ll ... on e Q ~ ·~ 
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P;.lestine "~'rtHier @~ , or ,.;,c thc.r only "' . 1·t ct tl •'I hold .uch 
cert.i..tic _, "' , 

llc.., >,or 1 conY< r.at.i.ona .. a· Chie! of " ,. Jeral 
Pcl:·e ~·' .ntl• :"='resc.>t"t~v ~ •r .·e, . • at!' f • aff air oC 
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t • an :!51 ()')('I n rtlfueees C.u.r:!. _ .. ' :o .. .... .. ... · .,-t1 t.:s, t.t 1 in• ,.. , 
out, ( c!rl.etlJ ,., "" "''" clrl.ldr"'l ~r<>< 7t.ld· ~ola in T • ~. e.. • ;:I' 1:1 

the co. i>e.t ••>ne i1 ?r;.ne< ) ,, n .e, on n thor !Ul.n·l , .U.. e, or~'~ 

1 'i 
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~147 
Th1e \.ela,r ..a ~J~Aal. be 
p.npbraaM befor e be.\A& 
u mnieat.e4 t.o .., •• 
eU..r 1.haa a w•e~l. 
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sr.cau 

omL Ho. 355 
Intormation received up to 10 a . m., lst lloveaber, 1944. 

One ot H.M. Fricates torpedoed ott N.W. Ireland (r) 
this morning whilst escorting homeward convoy. 

2, MILITABX 

Wl$Sl'ERII E!,!BOPE. Second Army troops have madeJood 
.prosress on !ride front to Una of Dintel llarlt Cans l wes t ,. .. 
Oosterhout. Cansdians have captured the causeway to Wal cheran 
!rom South Beveland . South or Scheldt Canadians have reached 
eastern outskirts Inocke, On eastern !lank lliJmesen salient u.x. 
troops have retaken Liesel and repulsed further German counter ­
attacks, 

llALI· Further crossings or Ronco have been aade 
s .E. ot Yo::-H . 

ll!ZWiiA · Jr ll:>!· ~harn Pungery Russians have captured 
several ~ ···m o anc ~:>ca l. l O;u·:: N. W, llf Dc~recnr; and in Southern 
Hun~an 'lO VE> oo.; ·t ••nd Y'l~~l:t.:net and t wo e tl.or p~aces s.s.E. ~l!uda­
pes ... 

3. AJr. ... ~!.O:i:'o.~·~:·!:,• 

1\'-; rt~.;;!L~>r.c.:-.'T. 30th/3h t, .; ~l•·gne . 3, 937 tons in­
cluding all out ..,•)() i>l'>e:-:O.l ary • 

.).1:;t . 10:•. escorted Lanca:: ters (1 missing) dropped 
531 t ona throu::h cloud :-n synthetic on ptant Bottrop. Bombing 
belia••ed nc~urate , 24 escorted Mosquitoes (1 missing) dropped 
ll tons on Gestspo Headquart ers Aarhus Denmark, practically 
demol1sh1l~g bulld1ng1 and 43 Thunderboita attacked a supply dump 
!I . E. ->f s .. n ·l:.urg .. 1th excellent r esults. 194 aircraft (l missin&) • 
carried out offensive pa t rols over li.W. Germany. 

31st/1st. Bomber COIIIIII&nd sent out 651 aircra!tt 

Cologne 
Hamburg 
Bomber support, 

etc. 

5'o8 (2 missing) 
49 (1 missing) 

94 

Thick cloud over Cologne, Sky marker• well placed, and bombing 
believed concentrated. Extenaive fire slow visible ·throuch cloud, 

MEijtERRA!!Rt!, 30th. Bad weather aeriously curtailed 
operati ona . 1 tighter bombers and fighters attacked co.mun1ca­
tions battl e a r ea Italy, while other fighters attacked obJective• 
Albania and Yucoalavia. 4 aircraft 11.iesing, 

•• goo pt;DBIU 

3lat. Durin& the • orninc 11 !lying bombs plotted . 
Two and at least one Heinkel destroyed . 
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HMJr: 

James 
Townsend : 

HI~Jr : 

T: 

m~Jr : 

T: 

Hl~Jr: 

T: 

Hl~Jr: 

T: 

HMJr: 

T: ""' 

l!Y.Jr: 

T: 

HMJr: 

T: 

Hl~Jr: 

T: 

Hl~Jr: 

Hello . 

Hello . 

Jim? 

Yes. 

Henry Morgenthau. 

Yes, Mr. Secretary . 

How are you? 

Fine. 

November 2 , 1944 
S: 57 a.m. 

I Just called un to se• how things are tor 
Monc1ay. 

They 're coming along very nicely . 

Yeah. 

Now, there will be some details , I ?resume , 
that the Secre t Service will - - will look 
over ~nen they get here. 

Yeah. 

We have gone - - on the lighting situation .... 

Yeah. 

.... we're-- we ' ve Just finished up on that 
work yes t erday . 

Yeah. 

And that was to be sure that it we needed lights, 
we'd a sufficient number and strength. We ' ve got 
six thousand watt bul~s as they come around the 
circles t~ere and then we have two flood l i ghts 
or a thousand watts which will take care or 
everything. 

'tlell, the or1nci;al thing that I was inter est ed 
in: has there been publicity in each or these 
towns? 
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There' s been publicity in the papers fairly well. 
We a r e putting in a -- I think we're going to try 
to fi nance a page ad in the evening paper which 
reaches practically every home in the county. 

I see. 

Now that would be a tull page ad which would - ­
will give pretty -- plenty -- much or publicity 
to it. But it is well advertised alreadY over 
the radio and one thing another. 

How about Beacon and Newburgh and Kingston? 

I -- I 've been in touch with them and asked them 
to give it publicity. Mr. Hatch-- uh -- Bill 
called me the other day and said that we could 
turn it loose several days ago. He wanted me to 
no t1ty them. 

I know. 

I mean, the hour and so on. 

Well, would you mind giving those fellows a ring? 

I'll do that . 

And make sur e that -- well , not later than 
Saturday, that they have some publicity. 

Yeah, I'll do that. I -- I'm auite sure that 
they are getting it in Kingston but I wouldn' t know 
about Newburgh but I Will -- I mean Orange Count y - ­
but I Will do that. 

I mean, I think it ' s important. 

Yeah. That ' s t ine and I ' ll see that that ' s done . 

Right. 

How a r e you? 

Fine. I'll be home Friday night. 

Yeah, you will? Well, I ' ll tell you we ' r e-- on 
Saturday it i t ' s easier, maybe you can give me a 
ring because you ' re out quite a bit. 

• 
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Yes. 

I '11 be in Sa tur&y •. .. 

All right. 

... ·. f rom -- well , we 1 re d1 stri bu ting -- making 
a lit tl e dietribution -- I might be ou t a little 
bit early in the morning to t he bank , bu t after 
that I ' ll be home -- back . 

I' ll -- I ' ll give you a call. 

Thank you. 

Sye . 

Good bye. 

1 ~ 1 

·- J 
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GROOP 

Present: Mr. lllough 
Mr. Pehle 
Mr. Gaston 
Mr . 0 ' Connell 
Mr. c.s. Ben 
Mr. Luxford 
Mrs. Klotz 

H.H. JR: !t!r. Gaston? 

November :::: , 1944 
9 : 30 a . m. 

W!. GASTON : I noticed an article - a quotation 
from Alf ~andon in the pape r yeste rday. I suppose 
you saw that thing? 

H.l!. JR: Yes . 

lL\. GASTvl~ : I wrote out a telegram to him just for 
purposes of examination, but I am inclined to think that 
it v.ouldrt ' t do any good. 

H.M.JR: Well, it pleases me that you just thought. 
about it, Herbert , because I was thinking about· i t all 
night . 

1 ~") 
L 

MA. GASTON: Well , I was, too . (Hands the Secretary 
draft of proposed telegram) 

i! .~; . JH : Is this Harrisburg, Illinois? 

!.m. GASTCll : Yes . 

H. !! .• Jlt : I like it. Now, I 1·.ould go one step further . 
Didn' t he say something about soldiers dying? 
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s.(j{, GA!:>'TON : Oh, yea, he said t hat. 

H.M.Jk: If we are going to do this, I would say, 
"lly what military authority do you quote t hat one single 
soldier died on account of t hi s misrepresentation , not only 
by you, but by other people?" 

MR. PHELE: They wil l pick up a story that came back 
from Europe. 

H.M. JR: United Press didn ' t quote any milital'y authoi'i t{4 

Mft, PErlLE : I think it is very much a mistake to respond 
anc dignify Alf Landon. 

H.Y .• JR : I don 't agree with you at all. 

lllt, GASTON : I am not cet•tal.n , tlr . Secretary. 

t his 
H.M. JR: You fe llows are Lerfectl y willing to 
stuff on and have me bette mouth-piece. 

pour 

Mh. PEFiLE : MI•. Secreta1•y, U.at isn ' t fair . It just 
is not fair . There is nobody v.ho v1ould like to see your 
position protected any more than I v:ould, but I don 't t hink 
1t tends to protect your s i tuation • 

. 
H .~ . JR : This is the firs t suggestion t hat has come to 

me to protect me . 

Ll/<, PEHLE : The issue is whether it ci.oes serve to pro­
tect you , Ur . Sect•etuy. In my view it does not . 

IU1,, Jli. ; But t his is the first time t hat anybody has 
given me a s uggestion to handle the situation. 

1ut. GASTON : It is a very difficult situation . I 
don' t know whether it is possible to do anything. I t i s 
a ve ry difficult situation becaus e these fellows put you 
in a terrible hole . Of course, he can very well answer t hat 
if you di dn' t say this, then you are very ne~ligent in not 
having denied it heretofore, because , while it y,asn' t 
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stated in just tnis way, in substaLce it has been printed 
in the newspapers all over the coun try . 

2.\ , O' CvN~ELL: It existed long before t he state~ent 
of yesterday. I bad thought, afte r we bad t hought it all 
over, that you laad come to the conclusion tnat there rras no 
way in which you could meet tJ-.at sort of stuff by makin~ a 
public statement , or doing anything about it, t hat it had 
been oecided that tnere was nothing to do. I sa\·. a draft 
of a state~ent which ~as prepared by Joe DuBois and darry 
~hite and those people several weeks ago . 

It was 1oy understanding tnat because of the unfortunate 
way the thing had developed, the Secretary v.as in the 
position of not being effectively abl e to defend himself 
other t han by keeping quiet . There is nothing new about 
the fact that Mr. Landon has put, in a different type of 
phrase, a statement that has been made by a lot of othe r 
people for the past several weeks . ~ 

M;t. GASlliN : Of course, he makes it in a way that it 
is possible to deny. That is , he put s it as if the 
Secl'etary had made a public statement . Of course , it is 
possible to deny that . His obvious come -back v.oulC. be to 
say that tnis has been printed in every medium in the 
country, practically, a~d oad never hitherto been denied, and 
he has a right to accept it as true . Yo~ could come back 
then and say, "Yes , it is true it uas been printed, and 
if any damage nas been done it has been done by tnose 
people , including ~lr . I.andon, who have been circulating it. " 

H.~ . JR : ~hy is my statement unfair? 

LK. PhHLE : Because as I understood your statement 
you gave the impression that people were urging you to 
stick you r neck out and then wnen it got out -that they 
didn 't want to see you protected. 

h.• . JF. : I repeat acyself. 
~ moutn and this is the first 
given to me how to answer some 

You people put words in 
suggestion teat has been 
of this criticism. 

Regraded Unclassified



( 

( 

- 4 -

1 r .­
·• , 

llh. PEH LE : I beg your pardon . I understood from your 
statement that you had said t hat people had urged you to 
make t hat kind of statement and then--

H.M. JR: No, no , no . 

MR. PUILE: Then I misunderstood you, l.fr. Sec1•e tat'Y. 

The reason I object to that s tatement being made is 
that I don ' t think it will serve to protect you ; I t hink 
i t ~111 hurt. Landon is in a position to come back ~ and 
Dewey wi ll pick it up - saying, "\my didn ' t you den1 
that a long time ago?" - because this has been in the papers 
and Dewey has mentioned i t, and everythine, fo r months . 

H. J.:. Jii.: I ,.i ll t ell you v.hy I aru interes ted in this. 
I will .take all the time necessary. I will ge t t oe ot her 
two boys in v.ho have been \\orking on it . I read Dewey' s 
statement tv.o or t hr ee times and he s lurred over toe 
thing so t hat t here just v.as.n' t any tiling - and he hooked 
up the President and me so you couldn 't say anything, ao 
you see? 

Now, v.hat I have bPen thinkint; sort of subconsciously 
is t nat maybe if we gave these people en vugh c·ope t hey 
;,ould become so wild i n t heir statements t hat tnere vtould 
be something .1' ou could answer, see? If you r ead wl at 
Dev.ey said - the t hi ne is blurred . 

J.li, . PEHLE : In ten ti on ally. 

H.:.:. JR: Yes . And I never felt that Delley v.ould ever 
attack me on account of the relationships that I had with 
him ••hen he ' 1as District Attorne7. I mean, v1here I helped 
him when he needed ttelp. But that mi;;ht not count in t he 
next fey; days . 

Now, the President told me that v.hen he v.as running 
fo r Vice President Harding made a statement about him which 
ns untrue; he t elegraphed Harding and Harding retracted it . 
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~ir. G! STvN : Yes . Of cwrse , Harding is a different ani1nal from this organization . 'fhis m:ght open up a chance to bring to tnese people t hat i f any damage t~s been done, that it has been done by 1hoae who have been circulating the statement,kno"lng or stating t hat it was causing damage and causing t he deaths of people. Here is Landon saying this is causing the deaths of thousands of soldiers . Then he convicts himself of participating in somethin6 1~ich is causing the death of American solditrs by continuing to put forward the statement . 

UJt. PEHLE: I think that is better, but I still think you come back to the proposition that if the newspaper reports didn 't represent the Administration or M1•. Mo1·gent hau' s point of view, and there was some possibility of their doing damage, that the Republicans will say they should have been denied a long time a~o. 

ii.U. JR: Let these two boys come in col d. I Y1ould like to hear them. 

~\, GASTCN: 
in them we could 
denied them. 

Mit. PEhLE : 

If the statements didn ' t have any truth present a regular reason for not. having 

!:lut t hey do have a urain of truth. 
n GASTOU : That, of course, is the prime difficulty. But the secondary purpose of a thing like this ~ould be to have them make a statement on which you coul d base the reply t hat the damage was done by those who are repeatin~ it, and some of t hem are deliuerately doing it aft er clalm­ing that it does do damage . 

(Mr . Luxford enters the conference) 
H.M. JR: Luxford, !!.r. Gaston bas 6iven me that as a suggested stat ement, and wi thout telling you where anybody else stands, if you don't mind, I would like to read this t o you . This is to Landon: "Associated Press dispatch dated November l attributed to you the followine; sentence 
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as part of an address : ' I refer to that statement made by 
Secretary Morgenthau, virtually from the White House steps , 
when be proposed that Germany be reduced to Eighteenth 
Century agriculture. That would mean starvati on for 
twenty- five or thirty million Germans .'" 

I am supposed to say that would mean that? 

MP .. GASTON : No, tnat is inside the quote . 

H.U.JR: (Continuing) "I made no such statement from 
the VIM te House a tepa or any such time or place and I 
shall expect you to correct your misrepresentation without 
delay . " 

~ •• LUJL~kD: I don 't think he is ~orthy of a reply. 

Mh. GASTON: That ducks the question, Lux. This thing 
is bein~ used by people all over the country. Landon has 
stated 1t in a manner which is more susceptible of reply 
than most others . 

~{. LUXFOnD : Mr. Secretary, I am afraid the President 
is conscious or the fact that you have been criticised for 
we eks on this subject and nas apparently wished to avoid 
further discussion of it. tie is taking it on the chin . 

H.!t . JR: Who is? 

J.:J • LUXFOhD : I say he is taking it on the chin in the 
sense that he won ' t allow a reply to go out on the merits . 

l!R. GASTO!i : You mean he is taking it on the Secretary ' a 
chin! 

1U. llJXFORD: In any event, it is on a political chin. 

L!HS. ICLOTZ : I heard libat he said, but, after all, you 
are in nis Cabinet . 

Kh. GASTON : Of course, it is entirely obvious that 
the weak point of making any such challenge is that the 
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stories general ly printed do fairly closely summarize what 
was circ •1lated in confidential channels . 

Y.n.. LUXFOhD: It is like "Clear it with Sidney," t hat 
Arthur Krock published. No matter hoYI much you deny i t , 
it will be used constantly . · 

MR. GASTON: Toat is l etting off the track . 

H.M. JR: They have denied t hat. 

I!Jt. LUXFORD: Hannegan denied it and it d idn 1 t do a 
bit of good. 

1frt . GASTON : '!'hat is just saying that denials don 1 t 
do any ~ood, but let's stick to Cdses somewnat comparable 
t o this . 7hey are accusi ng us of ~eking a oublic statement. 
Now, it wasn ' t made in a public statement, but the general 
statement t hat they are han~ing on t he Secretary is prett y 
close to the confidential t hing that was circulated . 

Nov;, this sort of a statement mieht check some of their 
more reckless statements, and it mi~ht give you an oppor­
tunity to say - sticking to the fact that no public state­
men t was made - to say , first, that the two leading heyubli­
can papers in the ~ . S . say t hat no such damage was done 
as t hese fellows are claiming - that the story is silly -
t hat it is doin~ damage. Bot h the lierald Tribune and the 
Chicago News sa1d that. And then you can say tfiat if 
damage v;asaone, it is being done by men like Landon who 
are ensa3ed in di sseminating tnat statement. 

J.!RS. KLOTl : If this 
the thing for discussion. 
others, you see . 

does nothing else, it will open 
Then you will hllve to answer 

LHt. WXFJRD : That is what worries me about it. This 
isn' t go ing to be t he end of it . 

tnt . GAST<li : 
t his thing up you 
stir up a chorus. 

Tne real question is that by stirring 
do get damage t o the campaign . You 

You get the dogs to holding Ylhen you 
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make a cha.llenge like this which is, on its face, accurate. Now, is that going t o do good or do da~ge? Une t hing to do is t o ignore the thing during the campai gn and then to go as far as we can to tell the truth in a subsequent speech, and I cal led the Sec retary's attention to a~ot in which that coul d be done, which is at Cincinnati on November 17. I don' t know whe t ner you saw my me:nora 1dum or no t . 

H.M. JR: No, I didn ' t, Herbert . 

Mh . GASTON : ~ell, t he Cincinnat i Foreign Affairs ,• group, a branch of this organization before which the Presiden t spoke in ~ew York, is having a t wo- day insti -tute sponsored also by t he Cr•o sley station, WLW o!' Cincinnati , and the Cincinnati Inquirer. They offer you full t i me on WLW for anyt h1ng t hat you may say, and they want to have you the principal speaKer at the evening session opening this t~o-day institute on Nove~ber 17. 

Now, it v.ould be possi bl e then , the campai gn being over, to refer to this viliole thin~; and to say you have kept silence under t nese s tateQents because you did not want to do v~a t they claimed that you were doing - inter­fere wi th the wnr effort . 

loUt. lllXFO!tD: :.ir . Secretary, l'that worries me about thi s is your deni al , unaccompanied by l.hat you did say, and what you do think isn ' t going to be vet'Y meaningful. People are boing to say, "\\ell , certainly this thing wasn ' t cooked up out of nothing" - that you must have said something -"!lily don 't you te l1 us v.nat you said'!" And you are in no position to do tnat . 

I also huve a feeling , and I know a number of other people have, that Dewey is still going to try to pull this Election out of the fire by any desperate means he can find . He t ried it l ast night on the ~o~nunist issue . ·If you start this thing going again on t he ~erman issue , some­body may l eak the ~euec agreement . That may be leaked before this election is over , and it could be used, I think, to injure us . 
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H. M. Jf<: \',ell , the Mrst thing thet he did last 
night - let' s digress a minute . You re.ne1nber when he used 
the v.ord "Dubinsky" they staPted to boo, thinking he was 
going to quote hi m unfavot•ably' and he has cot them so 
any J ev1i sh name he mentions now, t hey boo . 

l.l~. IlJXJ='O!ill: Sure. I am afraid that some of the boys 
v;ill leak the Quebec agreement if this thing gets hot agai n -hot by your denying it or doing anything el se - because 
that is the kind of a thing that Dewey can play up - secret 
diplomacy, and not coming out with al l that has happened. 
I tirink the De.nocrats are afraid of it, too . You probably 
heard ~ent\n neynolds~st night . he , in effect , predi cted 
a political heichst ag feier . 

He said that DeMy is desperate and that he will stop 
at nothing bet~een now and t he close of the caopaign • . .. 

uut. GASTUI, : I am very certain tllat I could handle 
this thine; in such a way, using tnis as an opener , as to help the Secretary' s position substantially. I am very 
sure of that. But I am not so sure about the campaign, 
and I am just a little bit afraid that it is going to 
uurt the campaign. I know, using this as an opener , that 
I can make a come -back that will help you very substan­
tially. It v.ill put yout• position, as it is , before the 
public . But I am just afraid that it is not goi ng to 
nelp the campai6n. That is my doubt . 

MJ~. KLOTZ : You just have a few more days . You oan do it ri t ht af terwards . 

• L~: . Ji\: \\ell , 'ilhatever I did, I wouldn ' t do i t Yli th­
out consulting ~teve liarl y. 

1\,,, GASTOii : Oh, I t nink t hat is rignt . I t hought 
of tha t. You see , the purpose of t his woul d be, when t hey 
come baclt and say, "~.hy aidn' t you deny iL before , that 
tnis has done t hese t hings , " t hen you can t ell them who 
has done the da1nage, if a damage nas been done; f irs t, that these t wo .,;reat Mpublican neYispapeL'S say there hasn ' t been 
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any damage done, 'But if there has been damage done, i t has 
been done by t he people who are circulating it ; ana you, 
Landon , have spread this thi ng believing, as you say, that 
it i s doing damage and it is sacrif icing the lives of 
soldiers . " 

"In other wot•ds, whet her it is a fact or not that you 
have cost the lives of American soldiers, you have intended 
to do that . You have convicted yourself of t hat." 

UJL LUXFORD: Herbert, i t was a Democratic Administra­
tion that leaked the story; t hat i s perfectly clear. That 
whole thing, as Dewey 1·.ould say, sprung from the "tired old 
men" 'KOrking in Hoosevelt ' s Cabinet . \'rhat Landon fi8S say­
ing was only repeati ng what had been said by high Cabinet 
officials . 

1.1RS. Kim~ : Let the President know that during the 
campaign you took t his by not letting it out, but he should 
do something about . it ; t hat you have taken this , this , and 
this during t he campaign , but he has got to do somet hing 
right after. I t wi l l be a whole l ot more effective. 

~~ WXFOIID: Have a press con ference after it is all 
over. 

Jffi . GASTOtl : Vlhy did Landon make t his speech in 
Harrisburg, Illinois? He is speaking to Germans~ 

H.M.JR: Have you expressed yourself, Joe? 

J.!R. 0' t:a'INELL: I thOU(!ht 1 did . I thought t hat the 
telegram should not be sent because I felt it would invite 
an answer v1hi ch we are not in a position to make, or v.hich 
we should probably have made , if at all , several we eks' 
ago. And I thought t he decision was made t hen to sit 
t ight and take it. I jus t don ' t see the second chapter 
of this thing that way, that it y;o uld be helpful, particu­
larly between now and the llection . 

H.ll.JR: The objective is t o re- elect Roosevelt, and 
I don ' t think this telegram is going to nelp him. 
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Mh. O' CONNELL: And it might possibly hurt . 

H.M.Jh: So I appreciate, Herbert, very, very much 
your thinking of me , but I have got from now until 
Tuesday only to think of the President . I don't think 
this will help him. 

!.Ct . GASTO!l : I think you are right . I brou~ht it up 
only because I though t ~e ought to ~xamine t he question 
of what \\e can do . I think t het·e is s omething v.e can do 

. r ight after the hlecti on. 

H. _. JR: I L~ not sure of tnat,but that we will talk 
about aft~r ~1ections . ihe Presi dent isn't going to let 
me talk about the Quebec agreement . 

MRS. KLOT~ : No , but you can at least get over to the 
people that you didn ' t say t hat. 

Mlt . GASTCN: We can say some things without t elling- ­

H. ,.!, JR: Toe thing that I think I must do is wnat 
i s in preparation, to steel myself to take this thing until 
t he day GeMnany cQUapses; t hen t he day GeMnany collapses, 
t hat is the day I am goi ng to talk. 

1tR. LUXronD: I was },oping you coul d have a book 
ready toat rould justify it and tl.ere T:ould be no if's, 
and ' s , and but ' s about it . 

it . ~l . JR : When can I aave a l ook at t hat? 

Mit. LUXFOrtD: 1•1hen we quit writing speeches. 

H.M. JR: Haven't you got anything on it'? 

Mit . LUXF~i".D : Yes, we a re working on it, but it isn ' t 
in form yet. 

ii . :.. . JR: O.K. !~any t hanks , Her bert. 

(l.lr. Luxford leaves the conference ) 
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Mh. 01 CONN ELL : I have two or three small i tem.s. 
\\e are removing France from the cate~ory of eneazy fo r 
purposes of permitt i ng excb.an~e of communications , as of 
this Saturday, by a£:reement w1th the British and others , 
All it really means is t he present existing prohibition 
on communications be t ween here and France wi 11 have been 
lifted on ~aturday . 

It does not ohan~e the status of blocked accounts 
or frozen funds , but 1t is a r•e l axation of the existing 
controls . ne had contemolated permitting France access - • 
or indicated that v.e v.ould license such transactions as 
powers of attorney, and t hings of t hat sort , but we were 
advised yesterday f rom the field tuat the French have 
no existin~ controls which would permit us to go t l.at far . 
That is our informati on from France , so our action ,,ill 
merely permit communications ; it ~on ' t permit any transac­
tions a t all. 

Another thing I might ment i on, the President has to 
decide by the f i rst of Deoe:nber whether or not to extend 
t he operation of the famous renegotiation statute for six 
months. Under exi st i ng law i t ter~inates on the f i rst of 
January next year unless by the first of December the 
President decides t hat competitive conditi ons have not been 
restored, in which event he can extend it six month~ 

The consensus of vi ew among the agenci es wnich ha ve 
tne authority to renegotiate is tnat he should extend it, 
and if you azree - and I see no reason v.hy we 1\ouldn' t -
we are in the process of preparing a joint memorandum f rom · 
all t he renegotiating agents t o the Presi dent, with a 
procl amation for him to sign, maybe about the middle of 
this month . 

I am informed by $ohmidt that Lazard Freres are 
pt•obably l oi ng t o go ahead on that change in their partner­
ship in spite of what we told them. '•ie have not gotten an 
application for a license ,but it looks as though--

n .~ . Jli: You told them ~at I suggested? 
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lllt . 0 ' COi'I~ELL : It v.as told in no uncertain terms both 
to t heir attorney and one of the pa1•t ners who came do wn 
after11ards, Andr~ Meyer . 

H. M. JR: You told them v1e thought it was a mi stake? 

MR. O' CONlfEU.: Very def initely. And while they 
didn't say so in so many 110rds , the clear implication 
was that t hey had, to all i ntents and purposes, completed 
arrangements subject to our l icense, and t hat they a r e 
probably going to go ahead. So I nave a little short 
memo on it , but there is no need to give it to you. 

The onl y other t ning I might menti on, ! had a call 
from Colonel Foley yesterday , from 1U' . Hinckley's office , t he 
Office of Contract ::let tlement , and I ga thered f r om t hat t hat 
he is wo rking for Hinckley. I haven' t se en him for s i x weeks. 

H.M. JR : I huven ' t seen him at all, but 1 r . McCloy 
phoned me several times and told me, in connection with 
get ting somebody to take Foley ' s place in Italy. I 
gathered he has been de- commi ssi oned or discharged from t he 
Army . 

l!lt . 0 ' COIDILU. : 
11hether he had been 
duty . 

~hat I don 't know. I didn ' t know 
detai l ed over there or put on inacti ve 

H. V. . JR: Taken out of uniform. 

1m . lhLL: ~'he mer.~o said he v.ould be relieved v•hen he 
got a replacement . 

MR. O' CONNiU.: I Haven ' t seen him, I guess , for six 
11eeks . He called because he was l ooking for some suggestions 
as to a man to hel p t hem set up an O!'f; anization to handle 
the r evi evo of t he appeals from con t ract setUement cases . 
They have e tremendous problec there . 

ti.L JR: Don •t let them take anybody from 'ireaaury. 

• 
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,,Lt. O' CONNrl.L: No, :~ir . ue was suggestine tltat, and 
I didn' t suggest anyone to him. lle had been groping for a 
man . In fact, he asked me whether I thought handolph Paul 
would be in teres ted in the assignment . I told him I doubted 
very much if he would,but he could ask him. 

The job is to set up an organization which "ould be 
comparable to the Doard of Tax Appeals, because under the 
legislation you have t o set up a complete system, semi­
judicial, of appeul boards to hear appeals of contractors • 
. e opposed t hat p1•ovi sion in t he legislation, but it is 
i n the legi slation . 

I ~aso't attempting to give you Foley's problem, but 
from the standpoint of contract settlement, it is one of 
the many messes t hat will be involve<i in tet•mination of 
war con tracts which might have been avoi ded if the legis­
lation had been bettet•, 1t will bog dorm t he whole opera­
tion . It is too bad. 

That is all I have. I r~ ve talked too long. 

llR. PEHLE : \'lith regol'd to Germany, 1 gave Mrs .Klotz 
last night - I don 't know whethe1· you read that stuff--

Ults. KLOT~ : Sure, I didn ' t sleep. 

}IJ • PEilLt : • •• tv.o reports that came to us throu~h 
official channels about wt at is eoing on - exterminat1on . 
They are very liell done - very restrained language - and 
they are cone ty people who were t here, 10ho know. 1:ov., 
we are ~oing to, in any event, make those public . But 
the ~uestion is whetner t ne1•e is any possibility of getting 
the 'Book of the Month" who put out t hat lousy Moulton book 
to sort of clear the air by putting this out as a pamphlet, 
because this ought to b~ required reading for the people 
of the United States . l t lo ink it v:ould do an awful lot of 
good. Don ' t you think so? (To Mrs. Klotz ) 

~. KLOTZ: Oh, yes . These people were there. 

Regraded Unclassified



1 -r> 
-. l) 

0 - 15 -

0 

( 

l:i. l:. JR: I haven' l seen the thing, cut I gather t hat 
Harry Sdl.erman was quite upset at t he cri ti cism I made. 
Do you know him? 

hUt. PEhLE: Yes , I do . I don ' t know whether you v.ill 
l ook at t his stuf f , but Mrs . Klotz has it . 1 woul d like 
your reaction, because I think i t i s very po~erful, 
ll.r. Secretary, and I t hink it would do an awful lot of 
eood if we can get it out . If you agree, I wi ll take it 
up with Harry S::nerman . 

i.L'i. GASTvN: Je does quite a bit of pamphl eteeri ng at 
the expense of t he hook of the Month Club . I t hink it is 
quite likely he would handle it t hat way. 

H.M. JR : Do you mind if I correct you - at t he expense 
of t he Treasury? 

MR. GASTOO : both, yes . 

H. '.l . JR: How is the forgotten man? 

l~t. BL£UGH: I f eel quite forgotten, Mr. Secretary. 
Dan Bell bas set up a committee of Mr. Gast on, Mr. O' Connel l , 
Mr. Sulli van, and other top people arouna. We have had 
one session ; •e are havLng another tomorrow. In the mean­
t ime - yesterday we met with Stam, my group, and t oday we 
are me eti ng again with him. I think we are going t o get 
elong all right for ~bile, again . 1\e sort of keep put ting 
off t ne evil day . 

Our fi rst re:port y,i.ll probably be an economic repor t 
to the Joint Comnnltee in tLat it will go into not TIJ.at 
should taxes be , but what is the budget l ikely to look 
like, \";hat are t he fac tor s an d the economic conditions or 
s i t uat ions after t he war, and vthat is t he revenue pi cture 
likely to look like under t he p"resent tax law at differe,,t 
levels of national income. We ~ill give them t hat to chew 
on and hope they will real ly chew it over, because if they 
understand t hat, they will be in a much better position to 
go into any ta.x studies . 
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I t hink in connecti on with amount,with the Committee, we ought to hold off on any tax suggestions or program until the Joint Committee has looked into this other material and t hen asks for some help . I don ' t know - of course, you · never knOll r.he r. it is ~oing to blow up, but I t o ink tnings are going all right. The more time we can Jet with you to go into the matter, the better we like it . Of course , I know how much you love taxes ! 

ll .~ . JR: If it hadn' t "been for that break-dof.n we would have talked all day to Los Angeles . 

11... BLOUG.l: I am sure of that, sir! 

H.M. JR: That doesn't mean 1 love you any the less . 

MR. BLOUGH : Thank you, sir . 

H . ~ . JR : Charles? 

MK. BEll: The Chicago Defender has requested OWI for information on colored people working for the Government . 
~l has asked us for a statement of colored people here and part of thei r work, some sketches on some outstanding ones . 

H.H.JR: Is the Defender a Negro pape r? 

UR. BEl L: Yes. I have cleared it with Charlie Shaeffer. I f you have no ob jection, I will l ot it go , pos sibly for pol itical purposes . 

want 

H.H. JR : Let it go . 

~~?BELL: Bersinger 

rl . M. JR : Yes . 

is a captain in the Army. 

!.!H. Bl.LL: He is about ready t o come over. 

Did you 

H. l.! . JR: lie is for Ted Gamble, but I llould like to 
see him in the first instance and introduce him around to the girls . 

Regraded Unclassified



(j - 17 -

0 

() 

UR.S. KLOI'Z: He is very handsane . 

!Jut. 
battle . 
t o him. 

BELL: Charlie Adams ' br ot her died this week in 
I thought you migh t want to send a little note 
(Secretary signs letter to ~~ . Charles adams) 

The Procurement picture doesn't improve any. In vi ew 
of this ~ect ion 27, the field offices are getting a little 
bit worked up now, an d many of the meQ in the snles 
organization are thinking about resigning before t he Board 
is appointed. I don't t hink Joe has been able to get any­
thing out of Hiddle ' s outfi t yet. 

lili. oicoNNELL : •• ot up to ye st erday. Of course , I 
still have the letter you s igned, Yr . Secretary, because 
our understanding wi t h t he Attorney Gene ral ' s off ice is 
v:e won' t send it to t hem until 11e know we can get the 
right answer. 

H. :A. JR: I asked t hree t l ·1es if I could get in on this 
t hi ng and they said no, they were not ready. 

M:t. 0 ' CONNELL: \.e are not . The situation looks better 
in terms of getting the r ight answer out of it . 

Mk. BELL: Well, Duncan was over ye st erday. Oe i s t he 
main fellow down there in the absence of Olri ch, and he 
is very much exerci sed over the v1hole thing. 

1~ . Sec ret ary, there is a general feeling that Wales 
in the Tax Legislative Counsel ' s offi ce shoula be promoted 
to ~tanley Surrey's office . 

li .M. JR: I can't do that on the run . I need Dan Bell's 
presence. 

~. BELL: Danny is for that . 

r 
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Secretary Morgenthau today made public the follow­
ing telegram sent by him to a Republican campaign speaker: 

"Alfrea M. Landon 
C/o Republican National Committee 

,L• ert ' • 4 Associated Press despatch 
dated-sovember 1 · attributes to you the 
following sentences as f an address • 

• t;e l!oa'f'e llua delivered/'at Harrisburg, I 
'I refer to that statement made by Secretary 
llorgenthau virtually from the White House steps 
when he proposed that Germany be reduced to 
18th Century agriculture . That would mean 
starvation for 25 or SO million Germans.' I 
have made no such statement either from the 
White House steps or at any other time or place 
and I shall expect you to correct your mis­
r epresentation without delay. 

Henry Morgenthau, Jr . 
Secretary of the Treasury. " 
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Preas Release 

Secretary Korgenthau todar made public the follow­
ing telegram sent b1 him to a Republican campaign speaker : 

"Alfred M. Landon 
C/o Republican National Committee 

,f er • I • 4 Associated Press despatch 
dated November 1 ; I 

1 attributes to r ou the 
following sentences as f address 
te aaTe ~eea delivered~at Harrisburg, I •• 
' I refer to that statement made by Secretary 
Korgenthau virtually from the White House steps 
when he proposed that Germany be reduced to 
18th Century agriculture. That would mean 
starvation for 25 or SO million Germans . ' I 
have made no such statement either from the 
White House steps or at any other time or place 
and I shall expect rou to correct rour mis­
r epresentation without delar. 

Henrr Morgenthau, Jr . 
Secretary of the Treasury." 
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1 0 : 31 a.m. 

HMJr : Yes. 

E. R. 
Stettlnlus: I ' m sending you by special messenger now . ... 

HMJr: Yes. 

S: the German trea tment memorandum • .. • 

HMJr: Fine. 

S: •... the Pr esident 's memorandum to us .... 

HMJ r : 

S: 

HMJ r : 

S: 

HMJr: 

S: 

HMJr: 

s: 

HMJr: 

S: 

HHJr: 

S: 

HHJr: 

s: 

Yeah . 

• . . . of October the 20th. 

I see. 

Now, with that I' m taking t he r eeponslbllity 
on my own, now, of sending you a copy o f our 
m~morandum to the Pr esiden t. .... .. 
Fine . 

. . . . which this answers . 

I see. 

But I am doing that W1 th your understanding 
th~t tha t' s some thing Mr . Hull took up with 
the Pr esident priva t el y on ~ Sunday morning. 

I unders tand. 

You know? 

I under stand . 

And I ' m talking to you cryptical ly because I'm 
not au thorized -- I' m-- I just wanted you to 
receive it on that basis . You see? 

Well, wha t you 're saying to me 1s t hat you 're 
giving me t hl s on your own •... 

On my own authority. 

• 
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On your own a u thority and 

Bu t I'm g1v1ng you the -- yeah, you see what 
I mean? 

And I 1 m to ...• 

You aren't to -- you aren't to use 1t unless 
we have another talk, huh? 

No , yo\\ have my word. 

Right, old boy. Thank you, Henry. 

Thank you. 

1 ·~ 
._ • J. 
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November 2 , 1944 
10:52 a.m. 

HMJr: 

Operator: 

RMJr: 

Operator: 

Hello. 

Mr. Stettinius ie out o r his ottics tor a few 
minutes. 

All right. See it Miss Tully is available. 

Right. 

10:53 a.m. 

RMJr: Hel lo. 

Operator: Mise Tully ie not there but grs. Brady is on 
the wire. 

HMJr: Uh -- no -- well, I ' ll speak to Mre. Brady 
butit 'e •.. . 

Operator: All right. 

1-lhl te Rou ee 
Operator: Mrs. Brady. 

Dorothy 
Brady: Hello. 

RMJr: Good morning. 

B: Good morning , Mr. Secretary. 

HMJr: This ie a follow-up on Grace. I asked her 
yesterday about a letter that the President 
sent to Mr. Hull that had to do with, ae I 
understood it , something that - - on t he Army 

B: Oh, yea, ehe had ue look that up and didn 't 
ehe get a chance to call you back? 

Rl~Jr: No. 

B: 

RMJr: 

Well, thlnge were pr etty hectic, but we don't 
have anything on it. That was about those 
British handbooks, wasn ' t it? 

Well, it wae something the President wrote to 
Mr. Hull about the treatment or Germany. 
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HMJr: 

B: 
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B: 
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About wha t? 

Ae I gathered, he wro te r~cently a l"tt er to Hr. 
Hull in which he sa id that i mmediate ob j ecti ve s 
ln treating G4 rmany -- not h1ng to do wl th t he 
Bri t ish handbook. 

1 .. 3 

Oh, well, t ha t isn' t what you told her , is it? 

No, I said -- yes - - and I told her I was working 
on the British handbook and I wanted a copy of 
1~hat he s ent Mr. Hull, I gather ed , during the 
last week . 

Oh , on th~ treatmen t of Germany? 

Yea h. 

Well, that ' s a differ ent thing. 

No , and I was working on the Bri ti sh handbook -­
British Army handbook , you see? 

Uh huh. 

Anything tha t he -- and the State Department had 
sent the Army a copy, you see? 

Uh huh. 

In r egard to t his, and it came un in connecti on 
with my worki ng on a Briti sh handbook . 

Yes. Well , you don't know wha t date it would be , 
do you? 

It mu st have been wi thin the last week or t en 
days. 

Within the lae t week or ten days --well , we ' ll 
make another look on tha t angle . 

No , it ' s something to do, which I gather ed he said 
that -- a bout treatment of Germany immediately and 
in the f uture -- mor e distant. 

All right. We ' ll take a l ook. 

You see? 
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Yes , sir. I have it. 

Does that make it more clear? 

Well, yea. That puts a different light on it. 

Well , he can't have written so many letters to Mr. 
Hull in the last week or ten days. 

Well , I know, but we-- that didn ' t have anything 
to do with what we were looking up. 

No- no, but it wae what I was working on •... 

Yes, I know, but I mean we were looking up something • 
that had t o do a bout British handbooks. 

No, no. 

Okay. 

Got it? 

Yep. 

Thank you . 

All right. 
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Edward R. 

November 2, 1944 
12:40 p.m. 

Stettiniua: Hello , Henry. 

HMJr: Ed, did you and Harry get together? 

S: We-- Harry and I had a date . .. . 

HMJr: Yeah. 

S: 

HI·!Jr : 

S: 

RMJr: 

s: 

HMJr: 

s: 
RMJr: 

S: 

HMJr: 

S: 

RMJr: 

S: 

HMJr : 

.... and then we had to call it orr. I t was 
left that he was to call me at the latter part 
or the week • .. . 

Oh. -.• 

and set his own time. 

Oh , wel l , I want ed t o know how it went. Do you 
remember wnen we ware talking, I asked you on 
that Wall Street Journal story. 

Yeah. I got t he answer on Flynn and there was 
I've investigated that and ther e have been no 
conversations here with him. 

There has not been? 

None . 

Okay. 

I have just left a press conference i n which 
I said that the country needed t he wise and 
experi enced leader ship or the President •... 

Goo d • 

. . . . for an early peace-- fo r an early victory 
and a sound peace. 

Fine. I'm delighted. I' m sure that will be 
helpful. 

Well, I don't know that it will help but I'm 
delighted .that it 1 a done. 

Pardon? 
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I'm - - I say I was very happy and took great 
pride in doi ng it. 

Yeah. Well, I'm awfullY glad. 

All right, old boy. 

I'll be seeing you. 

Thank you, Henry. 

Bye . 

1 • r. 
•• .I 
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HMJr: 

K: 
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RMJr: 

K: 

RMJr: 

K: 

HMJr: 

K: 

RMJr: 

K: 

November 2 , 19~4 
2 :25p. m. 

I, through Mrs. Klott, have been talking with 
the War Department a bout arranging tor you to 
go on a steamer. 

Oh , that ' s awfully good or you. 

Now, the first thi ng they want to know 1& have 
you approached the State Department? 

Not yet. 

Not yet. So we're starti ng, so t o speak , with 
a cl ean •... 

Yes, I haven't spoken to anybody excep t you at 
the moment. 

Well, then we wi l l take it uo with the State 
Department, you see, but we wanted to be sure 
because the War Depart ment already is ge tting 
qui te t ussy about 1 t. 

I see. 

But we'll start with the State Department. 

Probabl y I ought to l et t hem know before long 
the sort ot date and then they can know wha t 
is available. 

Well, would you do that? 

wnat -- it's a little difficult ~- I mean, in a 
week's time it will be easier. 

Well, I don't .... 

I'd say somewhere about November 27th is 
probably the sort of date. 

I don't think the date makes much diff erence. 

I see. 

Ah •• .• 

It it is agreed in principle, we can fix the 
date later. 

1 . ... 
I 
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K: 

HMJr: 

K: 

HMJr : 
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HY.Jr: 

K: 

HMJr: 

K: 
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Ah - - I ' ll tell you what might help-- hello? 

Yes . 

As long as -- lf Lord Hali f a x would mention it 
t o Stet t inius 

Yes . 

then I will follow up with Stettinius a nd 
with the War Department . 

I ' ll get him to do that. I'm going to tea with 
him today. 

Well, supposi ng you ask him to mention it to 
Stet t inius and then a f ter he ' s done that, if 
you'd have somebody in your office call ¥~e . 
Klotz. 

I Will . 

And then she 'll follow up , but we ' ve located 
the right peopl e in the War Department. 

Yes . 

And they wil l be fri endly about it. 

Yes. Thank you very much. 

And then -- well , we ' ll leave it tha t way. 

I've Just wri tten you a l et t er . 

Right. 

I needn't bother you with that on the t elephone. 
which shall come along to you in the course of 
today. Am I r ight in thinki ng you are going 
away tomorrow until after the election? 

That's right. 

Tha t' a right? 

That ' s right. 

That's what I was worki ng on. 

Regraded Unclassified



0 
HMJr: 

K: 

HMJr: 

K: 

HMJr: 

K: 

HMJr: 

K: 

HMJr: 

0 
K: 

HMJr: 

K: 

H)I.Jr: 

K: 

HMJr: 

K: 

HMJr : 

K: 

HMJr: 

K: 

( 

- 3 -

Now, I 1 m sorry because I can't go to Hr. 
Brand 1 s party because I 1 m going to stay up 
in the countr y until the President comes back. 

Which day will that be? You mean not until 
about Friday? 

I don't think it will be until Friday. 

I see . 

Yes. 

So there won 't be another meeting or your 
com:d. ttee befo r e Friday? 

Not if I' m to be there . 

Yes . 

But I'm here all day tomorrow. 

Yes. I don't think anything ' s r eady tomorrow. 

I see. 

1 'l 

I t there is, I ' ll f ind out from Sinclair. I -- I 
haven't anything r eady. It's only on the other 
side-- on the muniti ons side. 

Right. 

But I'll send you my l e tter along and then you -­
you'll see how thi ngs s tand with us. 

Thank you . 

Ther e 's this little point about t he Navy that 
Cherwell mentioned. 

Well •... 

That ' s in my letter. 

Right . 

Right. 
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'!'bank you . 

Thanks v e ry much . 

By e . 

Bye . 

• 
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November 3, 19~4 
2 : 52 p. m. 

HMJr: Hello . 

Operator: !l;r. Stettiniue. 

HMJr: Hello . 

Edward R. 
Stettiniue: Yes , Henr y. 

HJ.!Jr : 

S: 

HMJr: 

5: 

HMJr : 

5: 

HMJr: 

5 : 

Hl~Jr : 

S: 

HY;Jr: 

5: 

HMJr: 

s: 
HMJr: 

S: 

HMJr: 

Ed, I -- does anybody listen on your wire? 

Let me -- let me be sure, now. All clear. 

You know this morning when I asked you for a 
certain document , I told you that I had asked 
Mise Tully tor it. 

Yes . 

\~ell, I just got word - - just now -- that the 
President did not want this circulated. See? 

fes . 
. 
• 

So I am putting it ln an envelope and sending 
1 t back to you. 

All right. 

And nobody knows I have it. 

That le, both 

3oth. 

Both of t hem? 

Both of them. 

All right, old boy. 

And after el ection I ' m going to have a heart-to­
heart talk with the President on i t . 

Right. 

And a l ot of other things.· 
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HI~Jr: 
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lfMJ r : 

9: 
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Right, sir. 

And if he has a Cabinet Committee , either he ha s 
to have confidence ln us or we shouldn't be around. 

All right, sir. 

But I do aopr eciatP very much your having confidence 
in me t o send it over. 

Well , I ' ve go t all the confidence. 

And I assur e you that your confidence will not be 
misplaced . 

Thank you, Henry. 

Right . 

Right, old boy . 
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November 2, 1944 
3 :10 p.m. 

TREASURY DEPARTMENT REORGANILATION 

Present : Mr . D.~. Bell 
k.r. C. S. Bell 
l{r. Gaston 
Mr . 0' Connell 
:Jr. Bartelt 
llr . Schoeneman 
1!r . Cake 
Mrs . Klotz 
Ur . Pehle 

MR. D.~. BELL: Mr. Secretary , this is more for the 
purpose of getting some instructions as to how far we ought 
to go. There are a number of statements of the agencies 
that have fiscal functions, in whole or in part. (Hands 
copy of proposed reorgani zation chart to the Secretary) 

The first general group you will find are supervisory 
agencies like the Board of Governors of the Federal heserve 
System. The question is whether or not anything should be 
done there, whether you would like to be a member of the 
Board of Governors again. 7hat is something we should get 
at this time . 

The same thing is true of the Open Uarket Committee , 
You may recall t hat Walter Stewart suggested two or three 
years ago that the Treasury really ought to be the Federal 
Open Market Committee - it concerns the market of Govern­
ment securities - t hat we ought to have control of it . 

The Bureau of the Budget is next, and the one you 
mentioned, which ought to be in the Treasury. Now, the 
Bureau of the Budget has two main func tions- -

Regraded Unclassified



0 

- 2 -

H.U.JR: Do you mind if I go along each one at a time? At this stage I have no interest in the Board of Governors . 
MR. D.W. BELL: Then that would be true of the Open Market, because they pretty well go together . Some day 

I should t hink that t he Secretary of the Treasury ought t o be back on the Board . 

H. l!. JR : You do think so? 

illt. D. \'1 . BELL: I do, very strongly. Tiley are dealing with our problem more than any other problem in the economy, and I think you not only ought to be on the Board, but have authority t o appoint an alternate so we will know ,,hat is l?oing on at all times . But I think you will have a lot of d1ffioulty getting there. 

h.1 . JR: I t hink anproaching this from the theoretically ideal approach, I guess· we should be . 

MR. D. \\'. BELL: The ideal Treasury setup - t here isn ' t a doubt in my mind. 

rl .M.JR: All right . This Open Market Committee - I don ' t know . 

lb. D • .'l. BELL: I think if you are on the Board you know what is going on on the Committee . The chances are that if you are on the Board you will be a member of the CoJDDi ttee . 

H.U. JH : wby not let ' s shoot for the i deal, then if we get twenty-five percent, that is good government . 

MR. G!STCN : That is one of the alternative courses. One is to shoot for a broad program hoping you will 6et some part of i t; the other is to CQt your program way dov.n in the hopes you can get what you ask for . 

P. .M.JR: I r.ould rather shoot f or the ideal . 
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~. D.W. BELL: Of course, if you shoot for the big 
pr•ogram they 'i'lill probably accuse you of grabbing for 
power . 

, r-r 
• J 

H.M.JR: No, it isn ' t personal ; it i s for whoever sits 
in this chair . 

YR. D.W. BELL: I appreciate that, but that wouldn ' t 
be the charge on the Hill . 

H.M. JR: That doesn't make any difference. I would 
much rather shoot for the ideal rather than have somebody 
like Ruml come along and say, ''Well, your program is in­
cooplete; you didn ' t have this or that," or have somebody 
from this group out at lhe Universi ty of Chicago say, 
".ell, why didn't he put t his in'/" - you know. 

1ln.. D.W. BiLL: There have been several suggestions 
lately, on e in the Fortune article and another one - a 
local gr•oup . --- -

MH. BAR'!'ELT : Yes , the National Citizens Committee , 
as I recall it. 

Y~. D.W. BeLL: They made suggestions that we have a 
strong Tl'easury; one went so fa r as to put t he Bo •rd of 
Governors , t he Federal rteserve System in the Treasury, and 
the r.hole Bureau of the Budget. 

MR. GASTON : Yes, t hat was really an impressive 
article . 

H.M. JR : I don ' t think I saw that . 

it . 
MR. D.W. BELL: Ne have it , if you would like to read 

~ GASTON: It made the Treasury Department strictly 
the number-one domestic department. It was a sort of 
super- advisory department over all domestic functions. · 
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!.!.t. D.'i/. Br.LL: Lhat is ri.,ht . I t had ho super 
departments; one was the State Department over all foreign 
econo~, and the Treasury Department was the second, over 
all domes tic economy, making them the two strongest 
departments in the Cabinet . 

H •. J .JR: That is Bernard Baruch ' s strong opinion . 

Mrt. GAST~I : It made the Secretaries of State and 
Treasury really Assi stant Presidents . It put them in an 
entirely different class from all other members of t he 
Cabinet . 

h.M.Jit : Baruch did say that he t hought State and 
Treesury should f rom now on constantly grow in pov1er . I 
tnink he hel ped on the Hill • 

.. iR. D. \1 . BELL: You v.ould be interested i n that 
article. I t 11as very well written . 

H,\l. J R: \•ell, let ' s shoot for the ideal. 

Jt.R. D.'ll . BELL: Now, the bureau of the Bud:iet has 
tv1o func tions , maiuly; one is preparing the budget esti­
mates for the various depar tments , and getting up t he 
budget f or the President. The other is a sort of manage­
ment program t 11a t they have Wldertakeo as an arm of t he 
President. They send people into the vari ous departments 
to investigate what t hey are doing wi th a view t o improving 
adcoinistrati ve procedure - with a view to economy. I 
don ' t kno~ tnat there has been much economy along t hat 
line . There ls a question here of whether, if you take 
it over, you snould take over t he whole organization, or 
whether you just take over strictly the fiscal end. I 
~~uld be inclined to take over t he whole thing and then 
economize bt eliminating the mana~ement arm; take over 
the ~ole Bureau of the budget and economize by eliminat­
ing entirely the management arm. I think it ~ill be 
eventually just like the General ~ccounting Office . The 
departments don ' t want to see an agent of the Dureau of 
the Budget come in t hei r doors . They are always telling thea 
how to run their business . They are not inviting any more 
because everything they touch is sacred. 
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l..Y. JR: Where does this leave you - taking over t he whole Bureau? 

Mit. D.\, . BELL: If you are going to take anything, I 
~ould ~tggest t hat you r ecommend that the ~hole Bureau of the Budget be transfer red to Treasury. 

1 ,... .., 
• I 

Ml~ . C. S. BeLL: You wi ll possibly have a much easier time if you just take over the estimates and leave the 
organizational work where it i s. It ~as created within the last three or four years and it woul d be an awful headache to get rid of it . 

~~. GASTJH : I t hink it woul d be extremely illogical to try to split ~ t up that way . 

MR. C. S. BELL: It wouldn ' t necessarily have to be call ed the Bureau of the lludget - t hat part left in t here • • 
Mit. GASTvN : I think the whole i dea of taking it over is to put t hat function of general supe rvision over fi scal matters and economy in the Treasury • 

.i.IR. Pl:.rlLE : '•\ouldn' t you have just as big a fight tryine to t ake over part of it, Charlie? 

J.ffi. C. S. BEU: \hen l':e had it before it was only esti mates . This is something t hat has grown up largely through this Brownlow group - Chicago ClearingHouse . 

MR. GASTON : It should be swallowed or cleared, in lll1 opinion . 

MR. SCIIOENE'UN : What would be advice to the President on proposed legislation - non- f i scal? 

H.M. JR: I don' t see any rhyms or reason for its goi ng through the .L)ureau of the Budget. I think t he President should have a Legislat i ve Counsel . 

tnt. 0' CONNEll: 1hat is really the function of the Bureau of the ~udget in t his field . It may not be properly named. 
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11. 1!. JR: The way Rosenman was to hi.m in Albany. liis 
Legislative Counsel should advise him on those things . 

MR. D.W. BELL: I don' t quite a&ree with that, be ­
cause I think you find ninety-nine and four-tenths percent 
of the legislation involves the expenditure of money and 
~me of it very important fiscal problems - most of it very 
important fiscal problems - and I think whoever passes on 
the budget estimates ought to pass on the legislation . 

H.M.JR: I don't agree with you. I think the 
President should have a Legislative Counsel. 

l!R . D.\'1, BELL: Then there should be a liaison between 
because otherwise you r.ill get what r.ent on last week on 
the t~o bil lion dollar farm program. You never heard of 
it unti l it hit the press . 

Uk. GAS'roN : Under your nev1 system anything fiscal 
ought to come to the Treasury Budget for comment; it 
ought to come to the Treasury, in any event • 

Mrl. O' CONNELL: There is no inconsistency between 
doinb what Dan wants t o do and also having a Legislative 
Counsel for the President, because there is a lot of legis­
lation , ce1•tainly, which baa to be coordinated as far as 
the over- al l Government is concerned and is not necessarily 
fiscal. I agree there should be some orgar, ization in the 
office of the President to act as a clearinghouse for all 
l egislat i on ; and on fiscal t hings - of course, they should 
also be ooordina ted and cleared with the Treasury. 

1.\.t{, GASTON : Whether the lludget is over here or not . 

~ D.W. BELL: I don 't think we should go back to the 
old soneme of allowing every department head to go to Con­
gress without clearing it and tying it in with the Adminis­
tration program. 

H.!A. JR: But why d Cl'l ' t they clear 'it through a Legis­
lative Counsel '! Look, Dan, as a matter of fact, how many 
times does t he Bureau of the Budget really influence 
legislation? 
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Y..ti. D. W. BEll: Oh, Mr. Secretary, not an awful lot. 
I know when I was there v1e had many conferences with the 
departments and got them to take bad provis ions out of the 
bills , and cut down many of the appropriation requirements 
through our efforts . And we coordinated it ~ith other 
departments , and many times the l egislation was killed 
because it conflicted with something somebody else Y/as 
doing. 

H.H.JR: Well, may I say, for the benefit of tnese 
gentlemen h~re , so they don't misunderstand, and they 
get it directly from the horse ' s mouth - I have only one 
thing in mind, see, f or whoever is here, and t hat is this : 
I am impressed with the fact t hat this Govern~ent has to 
borro~ about five billion dollars a month for twel ve months 
af ter the f i ghting stops in Europe. 

Now, whoever is going to do that is going to have one 
hell of a time, and hehas got to have both feet on the 
ground and a solid foundation underneath, and he oan't be 
worrying. And in order to impress the public with the 
authority of his position and his sincerity, he naa to 
hold the purse strings . He really has to be t he watch­
dog. And you cannot, I cannot, whoever is here cannot , 
go to the public time after time when t he ·patriotic motive 
of War Bonds no longer exists and have somebody in t he 
audience ~et up and say, ~. Uorgenthau, what about this 
boondoggllng, and this and that?'lild simpl y say, "I am sorry, 
I don' t control i t . " 

Nov1, I didn ' t talk to Keynes on t his , but I have been 
talking to them about the Briti sh expenditures and they 
say they have lost complete control of it - they just 
don't know. I s.aid , "iell, we have here, too." tie says 
it is goin' to be very gradual to get t he thing back . 
he said, "On the boat I have l\ r i tten a very, very strong 
memorandum to Sir John 4nderson poin t ing out why he must 
get t nese things back . So, i mean, the Treasury in 
any c·omtry that has been throu~h war is no different , and 
I think this is part of the r oaa back to peace and 
prosperity. " 
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I want to approach it on that basis and not on t he 
basis of more por.er . But I think - and I am t hinking out 
loud - that the ioaition of the Secretary of t he Treasury is far stronger f he goes t o Congress and says , "I am 
giving you a complete progr am and in order to borrow t his 
~oney successfully, I , the Secretary of the Treasury, have to be in the position to say, before the reques t goes to 
Congress" - no, I was thinking of this s tupid article -
they blame me for the deaths - it is so stupid . But for 
the administrat i ve end, somebody has to be able t o do i t. 

Don't let anybody tell you the $ecretary of the 
Treasury i s grasping for po~er , but I don ' t need some 
outsider t o tell this group what we have to do . Now we 
were prepared for ~ar bonds several years in advance , and 
we ou6ht to be prepared in part fo r the road back to 
peace - to lay this thing before t he President and the 
Congress . And I think f ie need a lot of backing fr om 
some consel'Vative people like Mr . Rar uch. Don' t misunder ­
stand me, I don ' t want IJ!Ore t.Ork, personally - but just 
so you understand me, see? If anybody t ells me I am 
grabbing for it , I T.ill spit in his eye. 

M:t. D.W. BII'LL: I think this is the charge that ,Yiill come out of it on t he a111. 

'lArt. GASTON : Well, maybe the way to do t his is not t o have the 1 reasury propose i t , but to have some outside 
organ izat i on come in wi th it . 

lt. !.!.JR: ~hey have . 

Mn. D .~ . BeLL: Tnat ~ould help, probably . I don ' t 
knoT< boy; they v.oul e get it on the l'loor of the Congress , though . 

~. GASTON : Go to the President with it . 

H.M.J R: The Secretary of the lreasury ought to be sunounded v.i tb sufficiently intelligent people to make 
his recommendations, have enough f oresight to see t his 
thing. Anyway , I jus t wanted you to get ~t from me . 

Regraded Unclassified



0 

( 

0 

- 9 -

Now, \',hat abqut the General Accounting Office? 

Mrt.D.W. BELL: Well, that is somethi ng that has been 
a little difficult to 'touch all along. tiere for the 
record , they have the function of prescribing ao account in~ 
system throughout the Government, and of course, that 
doesn' t belong ~lth the auditor at all . It ought to be 
in the fiscal office. They also l~ve the authority to 
settle all claims for and against the United ~tate~ . 
Under the present procedure they can authorize the payment 
of millions of dollars of money out of the Treasury with-
out administi'8tive audit or subsequent audit . That is ,. 
wron~ in pl'inciple . I doubt if you can do anything v;i th 
the ~eneral &ccounting Office. 

H .~ .Jk : Under a complete program would it be in? 

~\h . D.W. BELL: It ou~t to be in . 

~.th. r;ASTON : Yes, it vbla te s the principle of the 
separation of functions under the constitution . I t is an 
administrative funct i on . 

tlli . D. '.'1 . BELL: But the minute you touch the General 
Accoun ting Office in any recomcendation of this kind it 
raises a red flaz immediately on tee Hill . 

No~, the Bureau, Comptroller of Currency, has to do 
with national banks. V1e have tvlo ot her agencies , one the 
Board of lZovernors of the Federal Heserve System, and the 
FDIC, all of which examines banks . There is complete 
coordination of their funct i ons, and not any duplications. 

Some day,it seems to me , t here ought to be a complete 
study of t ie banking systems t hat are controlled in 
v.ashington . It doesn' t only mean the _commercial banks , 
but I should think it ought t o include the banks v.e have 
under the rarm Credit Administration as well as the Fedual 
~avin&s and Loan ~ssociations, the rtome Loan Banks, and 
so forth, which ought to be broueht into some coordination 
here in Washington . I don't say, necessarily, tl.at the 
banking belongs in the Treasury as a supervisory agency. 
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It has been suggested that the Comptroller of the 
Currency t ak e over the examination funct i ons of the Federal 
1teserve Board and the FDIC. It has also been suggested 
that the FDIC is a corporati on which does very li~tle 
now other than collect the money and pay out a few banks. 
It ought t o be in the Treasury. 

H.U.JR: I think there should be one agency and I 
think it should be the Comptroller of the vurrency in the 
Treasury. 

lffi. D. \7. BEU. : I don't see why the Federal He serve 
Board needs to examine banks . Of course , what we ought to 
have, discu~s ing banks , we ought to have one banking system, 
in ~ opinion - all Federalized . It should have been done 
in ' 33 when we had the opportunity, but politics got into 
it the~. ~ 

H.M. JR: This thin~ will end up like a report on the 
reorganization of the flscal funct i ons of the Government . 

MJ,. D. \~. BELL : .;ould you like to include all of the 
banking in one paragraph? 

H.~ . Jk: Yes , sir . 

UH. D.l>. BELL: Securities and Exci:lange l.o11111isaion: 
\,hen we disc·tased t his with you last week you sUgj;ested 
t hat the Securiti es and Exchange Commission also be 
brouJht into the i reasury. I t hink that might very well 
go to the .redersl neset've Board . They already have 
margin requirements , and they have the Open Uarket 
Committee . nhy not give them all of the money market, 
capital market, and everything? I snou~d think t t at might 
very well-- -

A[R. PERLE : Is the board of Directors directly respon­
sible to Congress? 

UR. D.~ . BEU.: It is independent. 

lUi. PtHLE : ~by should a Governmental function like 
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the SEC be performed outside the Federal Go ve1•nment 
sys t em? 

~. D.W. BELL: I don ' t think it would be . The SEC 
is independent and makes repo1•t to Congress although the 
President appoints the head like the Governors of the 
Federal rteserve System. 

1Ut. PEHJ..E : The peopl e on the Board of Govern ora 
aren ' t even Federal ci vi l s ervants . 

Mit. D. W. BELL: Neither are the Vommissioners on the 
Exchange t:o~~ssion. 

Uri. PEHLE : But I mean the SeC is a regul ar agency 
of the Government, but the board of Governors is part of 
the banking system of t he country . 

Mlt . GASTuN : They are all appointed by the President , 
J ohn . 

AUt. PEHLE : The board of Governors has always thought 
of itself when it was convenient as a non-Governmental 
organization- when it wasn ' t convenient- aren't they 
right in beheen a Governmental and non-Governmental 
agency? 

!.!..,. GA~'TCN : The Board of Governors , I t !J.nk, is strictly 
a Gove rnmen tal agency. 

1fR. ~ .W. BELL: The onl y distinction i s that they are 
paid out of assessment s on the banks . You might argue t hat 
for the Comptroller of ~urrency for about ninet y percent 
of it - I t hink it just depends on how much supervision--

H.~.JR: Leave t hat one in suspense. 

M; •• D. \', . BELL: The President can exercise as much 
jurisdicti on over the board as he want s to • 

• 
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lAR. 0 1 CONNELL: Why do you want to decide v;here it is 
to go if i t isn 1 t to be in the ·rreasury'? 1 .. e are only 
deciding on t he reorganizat : on of functions to, go to the 
Treasury. \.e can leave SEC where i t i s if we don 1 t want 
it . 

ll.M. JR: Well, I would-like to see what you wi ll do 
with some of the agricultural lendine agenoies, and that 
sort of thing. What are you goinz to do with the Office of 
Coordinator of Inter-~nerican Affairs'? 

YR. D. \'1 , BELL : That nas fiscal func t ions . 'rhe 
next one there is the Foreign ~conomic Administration . 
Xow that has - whatdoes that have, John'? Lend-Lease 
J\dministratiora , t he Office of Foreign Relief and fie­
habilitation, the Office of r.cono:nic Warfare , Office of 
Foreign Economic Coordinat ion, former Foreign Procurement 
Acti vity, \oar Food Admini strati on, Colmllodity Credit, 
Export-Import ~ank , Petroleum rteserves, U. S. Comme rcial -
so you can see what a mess that i s . 

H.1:. J.R: ~'<hat are you suegesting for that? 

MR. D.W. BELL: I am not suggesting anything . I 
don ' t know. Certainly you ought to have a lot to say 
about Lend- Lease and any activity that the Commoeity 
Credit or the U. S. Comaercial carried on abroad. Some 
of that stuff is jus t economic in character and not 
too much fiscal . 

H.tl . JR: Should I make a suggestion to the President 
that we have a sort of board of Directors to aid in foreign 
lending in which t he Secretary of the Treasury would be 
t he Chairman '? 

~~ D. W. Bl:LL: Set up a committee composed of three or 
four depart ments of which the ~ecretary would be Chairman . 

H.M. JR: 'lhat Muld satisfy me. 

MH. D.\', , llEJ.L : 'l'hat would probably be better and 
would fit into some of u ,ese other tliings do1·,n here . 
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UR. GASTON : Well , what I t hink about the loreign 
~conomic 4dministration is that it is a mess of illoeical 
hash. ;~hatever happens , it ought to be abolished, some of its 
functions shoul d ~o back to Stat e, some to Treasury - but i t 
shoul d not exis t , that Foreign Economic Admi nis t ration. 

II.U. JR: May I differ wlth you to this extent. I \',ould 
let it .l.ive for another year , and then when its work- or 
two years - and then when its work begins t o peter out -
but I think it is too early, really. I t hink the maln work 
is still ahead of them. I t hink it is so big--

Uft . BARTELT: If the tiureau of the Budget should be 
returned t !? the Treasury it r.ould get certain control , by 
that means, over their acti viti es . 

MR. PRliLE : That ian ' t v.hat you v.ant , Mr . Secretary -
a veto power over certain of their fiscal activities such 
as Lend-Lease. 

H.M.JR : well, for the moment, I have t hat. If VIe 
can regul arize that - fo1• t he moment the President is 
doing that "1\ith me. If sotue suggestions t hrough a committee 
where t nese things r.ould clear, end I would have a veto 
power on t hese tuings, I tuink that would be good .tlscal 
practice . 

kR. D.W. BELL: 1 t nink the committ ee we su&gested 
before was 6ood. 

t! .M. JR.: Let's include that . Hon,mind you, t his is 
my firs t blush. 'when 1 say this , it doesn't mean -well, 
the re will be a half dozen more meetings . But I am pleased 
with the method of preparation and presentation . Whoever 
is responsibl e for this , I compliment them. 

Mh. D.W. BUL: IA.r . Cake is the boy who has worked 
night and day on that . 

h. "-· J zt: Take a bow, Hr. Cak e. 
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WJt. GASTON : I think that committee idea is one that is very valuable and could be used in several directions . I t hink it could be used in connection ~ith th e a&ricultural lending agenci es and with some others . ..,embership by the Treasury on a committ ee which will have to give final 
approval to gen eral poli cies of the~J fi$eal agenci es that are specialized, such as Farm Credi t in A~riculture--

MR. D.?; , BELL: I think that is right . We can ' t take control over all of t hese fiscal activities throughout 
the Oovernment; we have to do it either through committees or being represented on the Board of Directors . 

H.1 . • JR: A;;ain quotint: the Bri tish, as near as I can make out they have Cabinet Commit tees woich func t i on this way. Tile President star·ts these things, and then if the 
public doesn't like t r.em they kind of pet er out . But I t hink there sholtld be Cabinet Colll..'li ttees and where it i s money , I think the Secre tary of the Treasury should be · 
Chai rm~t . The English have a full- t ime permanent Secretary of the l!ab inet. 

!.Ut. D. ~ •• BhLL: 1he Secretary of the 'i'reasury of 
England you never hear of . You always hear of t he ~hancellor . 

H.l.I. JR : But they ha. ve a :lecretary of the Cabi net 10ho prepares the agenda. 

lliL D.W. BHL: <bat woul d be a great improvement here, if we just had an agenda . 

h.M.JR : He keeps a record. 

M~. D.W. PELL: This is vffice of Coordinator of 
Inter-.1\merican Affairs . You know what that is , but it has 
a number of t hings under it tnat you wouldn ' t think of, 
such as t he last line t here - it has jurisdiction over t he institute of Inter- American Affa i r s , Inter-American Trans ­portation, Inter-~~erican ~ducational Foundation, t he 
~~dio Corporation . So t here are a number of corporations 
t~ere. 1 don ' t think we ~ould be too much interested in 
that except for t he amount of money they got. Any time 
they got large sums of money, tl1en r.e might be interested . 
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Jl . lh. ,TR: As Eddy says , if the Budget was over here 
we Tlould have a control through that . 

I.Ll . GASTU'l : '!hat is anothe r ag~tcy that shouldn 't 
exist . 

Mll. D.'.!. BELL: That shou.ld be part of t he State 
Department . 

l.ffi. GASTvN: Sure, so far as their functions are proper . 

!.m. D.W. BELL: That is right. It should be a 
division in the State Depart ment if you are goi ng to have 
it at all. 

The next is the vffi ce of ~conomic Affairs, Division of 
r inancial and wonetary Affairs . l,;ell, you can see v;hat 
they do . They have to do wi th fo reign loans and invest­
ments , Alien Property Custodi an, property control measures , 
certification of disposal of foreign properties, responsible 
on rna t ters pertaining to For•e i ~:n t'unds - I suppose that i s 

· t he liaison . 

MR. P~!LE : In other words, th is i s the State Depart­
ment group tnat handles t he liaison with other agencies . 

Mrt. D . ~ . BELL: 1 his came under Feis before he left, 
didn ' t it? 

MR Plu!LE : No, I t hink under Acheson and Meltzer and 
t nat group . 

!!h. D.W. BELl : I don ' t think i t is anything you are 
so much interested in, but if you had something like a 
committee up here to handle t nese things, you would get 
pert of t hat. 

Nov. the Home Loan llenk Administration , the Farm Cr edi t 
Arlministration, end the Surplus Property Board: In the f i rst 
two you wi ll have others such as the RFC and all of its 
subsid iaries and all of the Farm t.;redit subsidiari es. 'l'he 
question t hEre is whether - t ake the hJC , certainly that 
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shouldn ' t come under the 'Treaaury, but should we be repre­
sented on the Board of Directors? You remember, we were 
at one tim.e. 

H. H. JR: I think that for .RFC, t he rtome Owners Loan, 
Farm Credit, any of these lending agencies, there should 
be a Cabinet ~ommittee which t he ~eoretary of the Treasury 
would be Cnairman of. Now, look at t he way I orbanized­
you 1·.eren ' t any of you on this t ning I am doing on Lend­
Lease for the british - I had Frank ~oe appointed as 
Secretary for the American side. He runs all of the 
thing. He runs it beautifully. !1e kee~s everybody to­
ge t her and keeps evet·ybody posted. He 1s of tremendous 
ass istance . The An~lish nave an opposite numbor . 

flow, 'l'lhat I am thinking about is, supposing we had 
all t he lending agenci es, I would have for myself an 
ass istar. t to devot~ himself to t hat work, who would keep 
me posted and would do nothing else . Again quoting the 
Anglish, the Chancellor of the Exchequer had a Parlia­
mentary Secretary who does nothing but contact the Hi ll. 
But 1 would have an assistant to myself who would devote 
himself just t o t he lending agencies . 

!.~It . D.W. EB..L: I think it woul d be very good. 

H. ;t. JR: An Assistant to t he .:>ecretary of the Treasury 
who 110uld do nothin~ but devote hi111self to overseas loans; 
on~ would be domest1c loans and the other would be external 
loans. ~d the man would have a full~ime job just watching 
exte rnal . loans and domestic loans . I think that makes 
sense. 

l.fR. GASTON : I t hink that makes decided sense, and as 
a supplement to t hat I would t ake al l of these agencies and 
have them, for budget purposes and personnel purposes , and 
other routine admi nistrative purposes, have them located 
in one of the departments of the ~overnment. Farm Credit 
is in A~riculture . I think that is all right . 

I woul d take your Home Loan Bank ~roup and put that in 
Interior or ~ommerce for general admin1strative and budget 
purpose s . I 1·.ould put it in Commerce and have it supervi sed 
by tha t Cabinet Committee· such as the SecretSI'y suggests . 
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11 •. JR: llo , but as ASsistant to the '>ecretary of 
t he Treasury, he would have a full-time job. 

(The Secretary holds telephone conversation with 
Dean ilcheson , as follows:) 
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Dean 
Acheson: 

HMJr: 

A: 

HMJr: 

A: 

HMJr: 

A: 

ID!Jr: 

A: 

HMJr: 

A: 

ID!Jr: 

A: 

HMJ r: 

A: 

HMJr: 

A: 

RMJr: 

A: 

Hello. 

Henry. 

Speaking. 

November 2, 19~ 
): 39 p.m. 

Tb1e is Dean Acheson. Redvers Op1e ...• 

Pardon? 

Redvers Opie at the British Embassy . .• . 

Yes. 

t el ephoned me a few moments ago .•. . 

Yes. 

and says tha t a reporter from t he Herald­
Tribune, whose name is Tom TWiddy . ••• 

TWiddy, yeo. 

.... has appeared there a short time ago with 
a series ot questions relating to these Lend­
Lease talks • . . . 

Yes. 

which indicate that be has picked up some 
information around town. 

Yes. 

They have stal led him ott on the grounds that 
they couldn ' t find a nybody to talk with him 

Yes. 

and he was coming baok at four o'clock. 

Yeah. 

Now, Opie would lilte very much to say that there 
are t he per ennial talks that occur toward the 
beginni ng of ev er y year about r equirements and 
that sort o f thing going on. 
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Yeah. 

And that he thinks that it's much better tor him 
to go and talk to some official in the American 
Gover nment , naming someone . He hopes that the 
s t a t ement that we talked about the other day 
would be given out. 

Yeah. 

Now, I asked Frank Coe the statue of that 
statement 

Yes. 

a nd be says that it has run into trouble •... 

Yes. 

by reason of various people objecting to 
what was said in it. 

Yes. 

That Herbert Gaston had it and probabl y it ' s 
about dead now. 

Well , we ' re here on budget matters but Herbert 
Gas ton is here. Would you hold the Wire Jus t a 
minute while I repeat what you said? Hello? 

Yee, sir. 

(Talks aside.) Just a moment, please. 

Yes. 

You don't want to see him, do you, Dean? 

No, I certainly don't . 

Well , what you r eally want-- wel l, I think -- I 
thi nk Opi e has got to say somet hing along t he l i nes 
that you said. 

Yes . 

Then the question is who to refer him to. 
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Yes. 

And if it' s Lend-Lease, could we r efer him to 
Crowley? 

Well, it we refer him over to Lend-Lease , I 
t hink orobably the beet fellow to eend him to 
would be Oscar. 

Right. 

I think Oscar could handle it • •.. 

Right. 

•.•. w1 th a little more knowledge of it. 

And Oscar has been -- yeah, why not do it tha t 
way and then tell Oscar if he runs into any 
t rouble on it , that he ' d keep Herbert Gaston 
posted. 

Yes. 

See? How' s that? 

I t hink-- I think that ' s t he t hing to do , Henry, 
rather t han to get him over her e, then we ' d get 
all 0 0 0. 

No , I think I 'd refer him to Oscar and I ' ll 
have Gaston warn our Pr ess Room that there ' s 
something like this may be coming. 

Yes. 

See? 

Now, do you want Oscar to say anything about a 
committee or about you or a nything like that? 

Well, is Twiddy going up to the British Embassy 
or is he going to t elephone? 

No, he vas goi ng to go up there to try and see 
Opie at four o ' clock. 

Wel l , let me get a little -- I ' ll have Gaston 
Just see whether he can' t clear that there is 
such a committee wi th Steve Early. Never mind 
because we've cleared this thing wi th State. 
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That ' s right. 

So it Gaston could clear something With Steve Early 
it would be good. Then we'd be prepared to get a 
f a vorable statement out instead ot something -- a 
poll tioaJ. one . 

Yeah. All right. Then I ' ll Just tell Opi e . 

You tell Opi e . Put Oscar on notice and Gaston 
will contact Oscar Just as soon ae he oan. 

Al l right . Fine. 

Does that sound all right to you? 

I think that -- I think that 's the best way to do 
it. 

Yes. 

First rate. 

Becaus~ I mean, I don ' t want to give out anything 
t hat isn' t agreeable to the Whi t e House. 

Yes . 

Well 

Ther e 's-- the release that we got up was quite 
agreeable to us but ran into troubl e somewhere 
else. 

Well, I don't know where it ran into t rouble 
but .•.. 

I think the Army or Navy fel t •.. • 

Army or Navy , yes. 

that they weren ' t on the committee and didn 't 
l ike what we said about t hem. 

Yeah. Well , thank you so much tor calling. 

All right , Henry. 

Thank you. 
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if you don ' t ti.M.Jk: He rbert, I think this thing, 
mind - he likes t hat statement you l .rote . 
it , hut t he idea \\as to hell with the .. rm,y 
don ' t like that statement . "ut he thought 
t t ere is a ~ommittee. 

ne didn ' t say 
and Savy ii they 
we ou~;ht to say 

l.m. GA~'TON : Yes , well , v.e can say t hat . There are 
hio lines of objection . Cr ov,ley didn ' t want to say that 

you v.ere presiding . He thou~ht it v.as bett er to leave 

that out . 

ll • . Jlt: '!nat is stranl e · 

iv\H. GAS'I\JI': : Gates, in the Navy, didn ' t want to be 

listed because he said he ;,asn ' t a full-time member of 

the l;ommittee, t hat he us just dealing v.i th certain 

phases ; and the same objection 1.as made by Patterson in 

War, that he wasn ' t a r~al member of the <;ommittee . tie 

wanted to tet t he thin~ up in a way without sayinc t he 
membership of the "Omml ttee, ,just sayinJ inter- depart mental 

discussions betw en t he a~encies concerne d over Lend-Lease. 

H. ,LJlt : It is unimportant t na. t I am presidio&. 
Crowley di dn ' t like that? 

:.at. GASTON : For your own sake he thought u ou.;;ht to 

leave it out . 

H.M. Jk: I think an i nter-departmental commi t tee i s 

all right . You ~ow Twitty is a man who was up at Bretton 

Woods. He i s a smart ~oy . 

lA.R. JA3!'01':: -'hat is Herald Tribune'! 

H. J.I. JR: Yea. 

illJ(. D.W. BELL: Why don ' t you just call it a discuss ion 

going on between the various agenc es concerned and t he 

Brit ish? 

}!R. GASTON : Just inter- agency di scussions going on . 
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H.K.JR: See if you can get St eve . 
Steve , ge t Hassett, who is very good . I 
gi ves you yes or no . 

l.ould you mind takin6 tnis on? 

!!h . raS':'Q, : No, not at aJ.l . 

( i.(r . Gnston l eaves the confere nce ) 

1 - .... 
.• I 

If you can ' t ge t 
f. 0 d 11asse t t 

l.L-. D.V .• BELL: I don ' t t hink we are particularly 
int erested in Surpl us .t'roper t y . They may get some l arge 
receipts and \le 1:ould be interested fro1n that standpoint, 
b-:.;t I think v.e have pretty g ood control over the things 
t hroughout t he uoverncent . 

-! • • o•co;U.ELL: It is certainly true t na t v,hile v.e 
don 't know •'nat the receipts will be , whatever receipts 
t here are, are not subject to di sposal by Surplus Property. 
They do go ri~ht into t he Treasury • 

• Alt. D.W. Bhl..L: Oh, yes , l t uink we have the same 
liaison , t11e same cont rol, as over any other receipt t hat 
c omes into the uovernoen t.. They ha ve t o come to us for 
that . 

'Ibis is the Bar. kine; and Financing ni;enci es : l think 
Vie can handle Feoe ral heserve banks , of course . lie have 
got as much control there as we \1ant . un<ier tnat authority 
they do anything we want them to , of a f iscal character . 

The Postal Savings Divi sion of t he Post vffice Depart ­
ment has be en mentioned a good .!laDY times , particularl y by 
Frank walker, as not being a postal matter and t herefo re 
should not be under t he Pest Office ~epartment, but should 
be trans ferred into the Treasury. 

I t go t r umored around last year tnat t l,ere was some 
considera tion being gi ven t o t ha t , but a great many people 
on t he hill ~ot d i stur bed and !'rank <iropped it, thought 
it ~as politlcally t oo hot to recommend to Congress that 
it be transferred . 
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It seems to me t hat is a function that might very well 
be in the Treasury, and sometime we mlbht work it so we can 
have postul savings deposits thc•ough the commercial banks 
and tie t hem into savi ngs bonds 11ithout issuine tne bonds, 
but just is su ing tne pass book. 'I.e might even go so far 
as to nave t heir taxes paid tnro~gh the postal savi ngs 
accounts . 

h , o~ . Jlt : ~f.y God , Dan , we are going back to ' 33 . He 
\\Ould love t .tat idea - tne Presi dent would . He always 
wanted this Australian system where you pay your taxes and 
vot e, and do everything on one day. Ir you don ' t show up 
they charge you tv.o pounds. If you show up you get your 
two poun ds back . •hat is the way they get around the head 
tax. I f you don ' t show up at t he county seat on Election 
Day it cos t s you two pounds . uut you do everything; you 
do all your busi ness , including voting, O? that one day . 

J.!J<. D.'•\. bllll: I am in favor of .t hat . 

V.e ll , t hat is something t hat mi&ht be included as l1ll 
ides! setup . 

Mk. P~HLE : In an ideal setup why ~ouldn ' t the fiscal 
functions of the reaeral Aeserve Banks be in the Treasury 
where the money comes from to pay for them? 

Mit . D. \, , Ba L: They are in t~e Treasury. 

/.Ut . PEHLE: No, I am talking ab~ut all the Federal 
H.eserve Banks in New York t hat are fi lled wi th employees 
paid for by the U.S. Treasury. 

H. l . JR: You want to take over the Federal ~~serve Banks . 

Mit. Pt.hLE: 'Ihat might be a good i dea, too, but I am 
talking about all t he work they do for the Treasury 
Department . ~by don ' t 11e do it ourselves? 
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•• :h. D. n. BELL: >lell , l\e got rid of the old Sub­
Treasury system in ' 20 . I don ' t think we ever want to go 
back to the Sub-Treasury system. It is too awkward and a 
little di ifioult . 

Lil<. PC:!ll.E: \.eJ.l , it seems sol't of funny to have the 
FederaJ. ~~serve Bank of New York, always on the other side 
of questions that come up, staffed with employees Tlho are 
aJ.l in the 'fpeasury and, in effect, on the Treasury pay 
1'0 J.J. • 

1 - -. .. ' 

Uri. . D. \'i . BELL: I don ' t think we have any trouble with 
t he tederal Keserve Banks as fiscal agents . The trouble 
~e have wi t h the Federal neserve ~anks is outside of the 
fiscal agency functions . 

!.!R . BARTELT : They are not on the Treasury pay l'Oll, 
t hey are on the Government pay l'Oll. ue reimburse them. 

MR. D. W. BELL: 1~0, l\8 don 't l'e imburse them for any­
thing; only items such as the old Bub- Treasul'Y handled, 
such as cast ing the checks . 

Mn. PliliLE : Vina t percentage of employees are,in effect, 
paid for by the '!'reasury'/ 

dH. D.W. BElL: All of those l\Ol'king on Public ~ebt 
issues. 

h . J.! . Jn: Seventj· - fi ve pe rcent. 

UR. D. ~ . BELL: Probably not that high, but it is 
1a 1•ge . 

Lffi . PFnLE : ~sed to pay Opie ' s salary out of the 
Foreign Funds appropriation . 

·,,?\, JR: Is t11at Y.hat burns you? 

MR. PEHLE: Yes . 

H.M . Jlt: \'/ell , I ara ~oing to pass that one . 
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J.tt. D. \:, ELL: How, the rest down he re 
group are l arge corporatlons, including RFC . 
the \,ar, Navy, and U. S. Mar'ltime t:ommission, 
loans - the last one. 

in this 
Then you have 

guaranteed 

Now, that is handled by the Fed eral Reserve Bank, or 
t lte Federal Reserve Board and Banks , as f i.scal agents of the 
Unit"d States. • .. e should, of course , have nad a hand in 
t hat and didn ' t . You remember t he Executi ve Order was 
issued without our .cno11ing anything aba.t it when we were 
working on another angle and trying to work it out through 
the commercial banks. but it was issued and we had nothing 
t o do with it at all. .out we should have had . I should 
t nink this wnole group might be handled just like you 
sug~ested over here with the committee. 

H.J.I. JR: Ho11 far does that take us'? 

~lli . D. '.',. BtLL: Down to three which are lending ageno i. e a 
and the re , again, I t hink we can do pretty much the same 
way. 

H .~ . JR : I t hink it is a good time to stop . Don 't 
let anybody see this until after Elections! 

~. D.1. BELL: No, 11e won't. 

You have the Office of the Alien Property Custodian , 
about which we have had a great deal of discussion, Nar 
Re.tlocation Authority - I assume t hat will go out ; 
1Aaritime Commission baa a great many fiscal operations 
such as loaning and col l ecting of i nterest and principal 
on loans, t hat is 1920. I shouldn 't think v.e want to 
get into that . That is pre tty well decided by ~ongr~sa 
and v.e have vecy good liaison with them. 

H. M. JR: I tell you, gentlemen -may I again compli­
ment you on the way this t hing has been handled. 

MR. D. W. BELL: I v.ill ask you some questions on the 
vecy last page . 'lhere are the non- fi scal t hings of the 
Treasury. We might 11ant to do something about t hem. 
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vne is Procurement, one is bureau of i~ arcotics , U.S. 
Secret Service, U.S. Coast Guard - of course, they ~ill 
come back to the 'ireasury aft er the 11ar is over, automati­
cally. Nqw t hey are non-fiscal. If we want a strictly 
fiscal organization , there is a q1estion whet her you would 
want any of those departments - possibl y Secret ~ervioe . 

No\•,, Secret "ervice hos a responsibility for t he 
protection of the President and his family, and also 
protection of the \illite House and t he grounds , but in addi­
tion , it has jurisdiction ove1· counterfei ting of our 
securities, r.hich is certainly closely rel ated to fiscal . 

h.,.!. JR : I think t hose agercies nhich have t o do t.ith 
the protection of the revenue, we can rightfully say they 
belong in t he Treasury . 

Mu. D.'vi. BELL: lhat is t he Intelli gence Sect i on of 
the bureau of Interne! Jtevenue and t..us toms . 

11. 1.( • .ffi : liarcotics, ;\lcohol Tax--

t~J.. D. r1 . BELL: The t is part of the Revenue setup, 
I should t1unk you ought to leave t hat . we didn ' t put 
that on here . but the Dureau of Narcotics i s a.n enforce ­
ment a3ency and doesn 't have much to do with the Hevenue . 

H.r . Jh : .. ell, I r1oul d like to think about t "a t . Of 
course, the greatest question of all i s the Least Guard. 
I don ' t know t hat Loast Guard shoula be under t he Treasury. 

ib. D. \1 , BRLL: I think it nas 
purpose of protecting the hevenue. 
int o other f i elds . 

lost its original 
I think it has gotten 

H. !:. • .n·. : I don ' t know why it shoul dn 't stay as part 
of the Navy, under t he same organi zational setup as the 
Marines . This Admiral Y.ae s che YiOuld kill t hem! 

~. Ph~~E : Yea , they want to come back. 

Regraded Unclassified



0 

0 

- 24 -

:..l.l D. •:l. llELL: It is ni ce to have t hem i n the 
Trea&Ul'Y• it is a nice organization. But from an organi­
zational standpoint, L agree tt certainly doesn' t belong 
here any more. 

n. i.I. JR: The remarks I made, like about \~aesche -
please caution everybody up and down the line t1.a t this is 
strictl y a Treasu~ matter we are discussin~ , and I don 't 
want to see it in Jerr·y IH uttz' col umn, or hlley's. So , 
pl e ase , eve rybody, caution all t he stenogruphers and 
everybody up and do~n the line, Y.ill you, please? but 
t nis i s a good start . I am uoing to take this and study 
it soo1.e more. Tnen lie "ill l.JVe a l ook. 

This is t he approach I like . ny di scussing this with 
you f or an hour I una~ rstand it better ana maybe you people 
undet•stand how I J eel about it a little bi t bet t er . 

WL D. \'/. BELL: · .. ould you like to have us do any y;ork 
in drafting anything? li'~wan't anything drafted , do you 
want it in the fo rm of just a mec1orandwn for the use of 
t he President , or do you want it in the form of bills , or 
~xecutive Orders? 

H. t.I .Jii. : I t hink just as a memorandum to t he b•esiaent . 

!..it . D. \?, BhLL: Now, most. anything you want done here 
can be done unaer the W.ar PoY.ers .lict , but it is only an 
emergency transfer and it i s good f or - what, six months 
a i t er t he war? 

!All. O'COI<NEll : \,11eteve1' function is transferred v.ill 
. revert to its f ormer status six months after the v1ar, but 
it is a method by ~Juch you could do,~ithout legislation , 
almost anything. 

H. f.' . J R: No, I v.ould like to fight t his thing t hrough 
Congress . 

MR. D.W. BhLL : ! t ru nk that would be the cleanest way. 
I t hink if you do some of t hese t nings under the \',ar Powers 
Act the question would be r aised imnediately as to ,,hether 
t hat i s rJlat the 11ar Pov.e r s Act l.as intended for. 
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MJ{ . O' CONNFLL: I v1ill say, htr . Secretary, that 
the r e have been some t hir ty- one Executive qrders under t he 
\1ar PoMrs Mt t r ansferring !'unctions . Although they are 
relatively small in eacn case , they go much i'urt her than 
scything 1'/e Lave discussed here. 

:..t . J R: l•o, I r.ould rather do it through Coneress -
fight it through. Anot her thing, if you fight it through. 
Congress and these t hings are done , then t hese ot her 
agencies can ' t go back to the Presiden t and try to get 
him to redraft an Executive Order - v:hich has been done, 
too. 

:.Ut. l'r.hU: : I he ve heard of that : 

Hr . Secretary, if tt~s is done by legislati on it seems 
t o me it rai ses a question about this co~nittee setup. In 
other words , if you try to freeze in t he l egislation 
these conuni ttees which come and go pret ty fast, it is a 
question of whether tlte conunittee shouldn ' t be an informal 
' 1orking arrangement . Vrl1at you really want is a veto power 
on fiscal act ion . In other wor•ds , where you put the power 
in the ->ecret ary of the '>reasury to veto fiscal action 
and don' t. set up a COL111littee collsisting of a lot oi' dis ­
interestea people . At least it is worth thinkinc about . 

1Al< . D.n·. Bl.LL: Do you think that po1.er could be put 
in the President , authorize the President to set up ~abinet 
Committees to contl·ol these act ivities? 

MR . PF:l!LE : He -has that power·. 

H.M. JR: No, I don ' t agree Tli t h you at all. I want 
these committees to have a per~anency tnat you can only 
get through an Act of Congress . I have been on too many 
commit t ees tl.at last f r om one week to three months . 

!!h. PliliU : I agr ee with t hat . I t nink that has 
been the history of these conunittees, tLat they just don ' t 
keep going . Now, if you can solve that by legislating t hem 
int o existen ce - I don ' t know. 
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MlL D.W. BUL: You v.ould like to have a memorandum? 

h .~ . JR : Definitely. 

Everybody ~ho has ~orked on it, t hank you. And mum's 
the word; the enemy is listening. 

Regraded Unclassified
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HMJr: 

Ambassador 
Patterson: 

HMJr: 

P: 

HMJr: 

P: 

HMJr: 

P: 

ifMJr: 

P: 

HMJr: 

P: 

HMJr: 

P: 

HMJr: 

P: 

How are you? 

You called me. 

November 2 , 19~ 
4:25 p.m. 

Well, the reason I ' m calling you is that I ' m 
not goi ng to have the pleasure ot being able 
to see you today and I won 't be here on the 
eighth. 

Yes. 

So , theref ore, I ju st wanted to call up and say, 
"Hello". 

Well, that's tine. 

And I wanted to wieh you good luck. 

Oh, that's tine. I'm looking forward to it. 
You tell Ellie I'm going across just like a 
small boy with a great adventure and I'm all 
crammed up. I've been through my basic training 
and indoctrination here in ottice six 1 eeks and 
I've oeen thinking ot you a good deal but I 
didn 't think you would want to call me in but 
I just didn't know. I didn ' t want to leave the 
country without r eporting to the Secretary ot 
the Treasury. 

Well, now, I don't know. or course , we do have 
quite a number ot people ther e with Winant 

Yes. 

who do l ook after financial matters. 

Yeah. 

And they are quite good. 

Yeah. 

And right now I don't know any particular 
financial problem t or the country you ' re .... 

Well , I wasn't thinking about that especially, 
Henry. I thought maybe that you might have something 
in mind, knowing these thirty years , that you might 
want me to do ...• 
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Well, ther e may be. 

I 've worked f or you and you know -- you know me 
eo well tha t I thought maybe , well, here ' s .... 

l rr, . ) 

Well, that 's very nice and if ther~ ie anythi ng, 
I won't hesitate to write. 

Oh, no. 

But we have a small gr oup there in the Embassy 
that are very good. 

\~ell , I assumed you had them throughout the world. 

No, no , but we do have them in London. 

We 've got a hot potato there and a lot of dynami t e 
in Yugoslavia. 

That' e right. 

And -- at least the PresidPnt says so and you 
probably know it ae well as he does. 

Yeah. 

And I ' m going to give it all I ' ve got. 

Yeah. Well, King Peter ie not one of my favorite 
youths. 

(Laughs) I never saw the boy . 

Well •... 

But my letter of credence is to him. 

Well , that much I ' ll pass on to you. 

All right. That's enough\.for me. How' s Ellie? 

I'll tell you -- fine -- I 'll tell you somethi ng 
el se. 

Yea. 

The one thing that will make a hit with him -­
if you can talk about movie stars-- he ' s more 
interest ed in that than anything else. 
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Oh, hell, I can do that. 

Yeah, I know you can. 

Oh, I can do that .• . • 

And 

You Mean that, do you? 

Oh, I 1 m not kidd1 ng. 

Uh huh. 

No, the two things he's interested in: movie 
stare and racing. 

'llell , I don't know about the latter but I'll give 
him an earful on movie start. 

Well, you'll get somewhere with that. 

Henry , I think we' re all right, don't you for 
next week? 

Oh, detini tely. 

It's just a question of whether the college ie a 
landslide. 

Yes. 

Well , give my love to Ellie. 

Thank you, and mine to your wi fe . 

I'll do it. Thank you for calling me , Henry. 

Good bye. 

Bye. 
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S 8 'f8 Eaal / WBI O llt o 
I ta~ ·o Oec r ~x • • ~ wae ~~-et 
a r" l ePee e 'aaid ·e coul~ a~• would 
• an' le t' a '1'.1" • wi th Twitty 'by 
~~lli'1& ~ b t1ail WRI a• _pl ll a tory , \le 
are a~in rewiewi~ Lon!Le"ee n8tte rA 
•:Hh t he llrtei eh 1\1 hill trequo~tl 
'been do~e 'before . 111 the ~~ ciee 
affected , includi nG Stnt a , ~~~rurY . 
Y"....A, \far and •·avy 1hnve ~ n in on the 

dhcuuio.,a. 

I ~~~'Teed to •tie !)l AA , which 1 thi nk 
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A' -t.ous 11 o~ . 
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UNITED KINGDOM TREASURY DELEGATION --•aN.IAMIN I'R.AIHCUN .,.ATIOH 

WAeMINRQM, 0 , C. 

Dear Kr.Secreta.ry, 

Thank you very much for the book; 

and declar es it smells good. 

I 
L7dia has sniffed it 

I think I mentionett to you last week that I mi ght be 

going to Ottawa over the Election. that plan has not come orr, 

those dates did not suit the Canadian Treasury. I seea to remember 

that you told me that you also were expecting to be away 

for a few days from tomorrow. Relying on that, I am putting orr the 

preparation of the material I promised you until the weekend. 

is all right with you, it would help me to have a short delay. Like 

yourself, I am finding that I am basically tired, and there were 

hundred papers on _, desk last night which I bad not looked at or 

disposed or. So I am spending today quietly world.ng at _, hotel 

sorts of small matters, without going to meetings or attending to an7 

major questions . So unless I hear from you otherwise, I will 

lll7Selt to have the material ready until you return after the Election 

one matter remains, however, which I NY have to raise 

you before you go away. AB, I think, Cherwell told you at luncheon 

yesterday, we seea to have reached soae sort of deadlock with the JayY. 

For soae days now we have had no contact whatever. They give us to 

understand that they are preparing a list of what they propo•• to do, 

unilaterally and without discussion, and then take the reault to you 

without havin& given us an opportunity to see it. That does not .... 

ne&rl.7 110 ~~atiafactory a11 the course taken by the War Departaent. It 
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would be ver7 kind it you would have a word with Kr.Porreetal on the 

aatter. Ma7 I brin& Sir Rober t Sinclair round to • •• you, it nothiDc 

hae happened 1n the aeantiJie to aake it unnecessa17, toaorrow, Prida71 

aorn.1:o&? 

Sincerel7 7ours, 

The Ron.Renrr Morgenthau, Jr • 

• 
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November 2, 1944 
~:33 p.m. 

James. 

Yea. 

Henry, speaking. 

Right . 

Look, I just have a letter from Lord Keynes 
in Which he's telling me what he-- writing 
me what he 's told me now twice. They're 
di sturbed about how you people in the Navy 
are going to proceed in r egard to this Lend­
Lease. 

Yea. 

And their understanding is that you are 
forwarding something to me without showing 
it to them. Now, I don't know a thing about 
it and I'm calling you direct. 

W~ll, I think that ' s correct. I think we're 
sending -- I went over a letter - - I think I 
signed a letter yesterday, as a matter or raot, 
to you, Henry. 

Wel l , it didn't come. I haven ' t gotten it. 

Uh huh. 

But they sort or f elt they hadn't had their 
day in court. 

Well, I think the first - - as I recall -- wait 
a minute; I ' ll get -- ask Horn. Horn -- I went 
over it with him. Our thought was we'd send you 
and see whether you approved the procedure that we 
were following and then t ake it up with them. 

I see. 

( Talking over his inter- office communication 
system: I was speaki ng to Mr. -- to the Secretar y 
or the Treasury, Admiral. He said that Keynes 
had co1110lained to him that we had not shown the 
Briti sh the letter that we are proposing to send 
to Mr. Morgenthau. I don 1 t know why we should, 
as a matter or tact. Has that gone to Mr. Morgen­
thau? Answer: I don't know whether you signed 

-
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1t or not. F: Yea, I signed it last night. 
!hat -- aa I remember it -- in that letter we 
outlined what we thought we could do and aeked 
Mr. Morgenthau it we -- if that p r ocedure waa 
sati sf actory to him before were taking it up 
with the B~itieh. Answer: That's right. 
F: Ub huh. ) Henry , I think that letter 1e 
probably in your shop and it not, I ' l l -- I ' ll 
pursue it here and see that you get it th1a 
afternoon. 

Well •••• 

Right. 

I mean, it wasn't her e up until five minutes 
ago. Hello? 

Yes. 

I' m not-- don't misunderstand me-- I'm not 
criticizing how you proceed. I'm just passing 
you on what the British said. 

202 

Well , I, frankly , don't see why the-- my response 
to Lord Keynes 1B that hie understanding is oorreot 
and ...• 

Yeah. 

. . . • we don' t see why the • • •. 

Well, the only thing 1s that the Army proceeded 
differently , but when the thing comes over we'll 
have a look at 1t and then we 1l .l let you know. 

All right, Henry. 

How's that? 

That' e okay. 

I thank you. 

Bye. 

Regraded Unclassified
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THE SECRETARY OF" THE NAVY 

WAeHINOTON 

TOP SECRET 2 NOV 1944 
TOP SECRE'l' 

MY dear Mr. secretary: 

The Navy Department is now prepared to inform the 
British that, in conformity with the request contained in 
paragraph 13 , page 12 of •British Requirements for the First 
Year of Stage II•, due note will be taken of Admiralty reouire­
ments (less aeronautical, which are handled separately) when 
initiating or revising production schedules. In doing so, it 
is planned to set forth the general and specific conditions 
contained 1n this letter and its enclosure but not the 
financial considerations which I am including herein for 
your information. Before our subcommittee replies to the 
British I would appreciate your informing me whether this 
procedure is satisfactory to you. 

The naval requirements of the British (less ship 
repair and f l eet air arm needs) total $416,ooo,ooo . The 
ship repair estimate submitted by the British Naval committee 
totals $100 , 000 , 000 and in addition there is included an 
estimated $50, 000 , 000 for contingent or nspotn requirements 
and $5 , 850,000 for services . In addition there is in the 
Army list , but excluded by the war Department from its 
estimates because the Navy builds them, a requirement for 
LVT 's (Amphibious Tractors) at a cost of $32 , 000 , 000. Thus 
the grand total (less aeronautical material) of the detailed 
requirements presented to the ijavy Department is $603 , 850 , 000 . 

Aside from certain specific exceptions which will 
be noted l ater, it is planned to condition our reply to the 
British as follows: 

(a) 

(b) 

The material is to be used in the t asks assigned 
to the British at the Quebec conference . 

The actual assignment of material will be made 
exactly as at present through the Munitions Assign­
ment Board machinery wherein the needs of the moment 
of all bidders are considered 1n the light of 
approved operations . 

OP SEORCJ 
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(c) The requirements as set forth are considered to supplant or include all pr evious requirements submitted for 1945 . 

The situation with regard to the various British stated requirements is shown in detail in the enclosure. It will be seen that subject to the broad conditions above and the specific conAitions set forth in the enclosure, the total estimates for u. s . Navy planning purposes total $.371, 5081 000. It is again emphasized that this excludes all naval air requirements (including material desired from the Bureau of Aeronautics) but includes $.32, 000, 000 worth of LVT 1 s from the British Army requirements. 
I a ssume that I aay bear from you in the near future as to whether the proposed form of the reply to the British Naval Committee is considered satisf actory ~ you. 
With cordial regards, 

.. 

The Honorable Henry Korgenthau, 
secretary of the Treasury, 
Washington, D. C. 

-2-

Most sincerely, 

J~~ 

Jr.' 

Regraded Unclassified
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OOIDID!! o• BRI!ISH nvAL IDD-I.UA BBIU • HIMK*ft POR 'fBI cummn llWl 111•6 

l. .U a breakdown ot the Bl'i Ulh •aTal requ1-nta oonta1Ded 1D '"Br1t11h Bequ1re~~~~nta tor tlw JPirat Year ot !tqe n•, the Brltilh •a...,. ..Were ot the co.aittee t'urDlalwd a pawphlet ot requireUDte dated ll October lii.U. !hie breakdown, 'Wlder the heading• uaed 1D the aboTe publication, ia co..ented upon u tollowa. !heae c-nta are 1D addition to the b:road oonclitiona aet torth 1D the letter ot wbiah thia ia the encloaure. 

a. Shipe and Oratt 
' 

Total Bl'i Ulh Bequire .. nt - ;17!J' ahipa 4: oratt 

Value: tl57,7oo,ooo.oo 
OOIDent: 
!he aTailabilit)- ot ahipa ADd cratt will depend OD the atrategio e1tuation ADd ooabined operational needa. It 1a probable that little ot the Britiah requireunta 1D thia catego17 can be ut. U tlw Br1t1ah need eTentuatea, 1t h p:robable that the following can be turDlahed: 

32 LCI(L)a 
100 LCVPe 
'l'otal 

Valu 
$15,800,000.00 

1,ooo,ooo.oo 
tl&,soo,ooo.oo 

Aa it m&7 be poaa1ble to till ao .. ot the other require­.. nta, a total pl•nnsng t1gure ot $75,0001 000 1a auggeated. 

b. <June and llount1Dga 

total Bl'1t1ah hqu1re-t tls,eoo,ooo.oo 

fhia 1Doludea requlr-ta tor .0.. guna AIIOUntina to about t~.ooo,ooo. !'he Br1t1ah require.eata tor th1a equipaent are now Ullcler atuq b7 the Jllm1t1ona .Ua1sn-ent 
C~ttee C•aYJ) • JProa preaent 1Dclioatiooa production will tall ahort ot u. a. requtre..nta until at leut the · 
~ddle ot 111'6. It ia ausseated that the planning tigure be reduced b7 ta,ooo,ooo. 

TOP 8EORE1 
DCLOIUJI! 
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o. •-mnt tion 

~tal Bl"itiah BequireMnt 160. 900 .ooo. 00 
c~nt: 

'fhia 1nclud.aa a lara• llllllbar or apacial tJpe 
probably cannot ba turniahad 1n ~11. 

.ruaaa which 

d. Torpadoaa 

Total Britiah Requirement l9.coo.ooo.oo 
Co~ta 

Thia requir..ant 1a ror 720 airorart torpedoaa which 
oan ba ua.d o~ on u. a. built pl.anaa and 1a. therarora. 
dependant on the dasrae to whioh the Britiah raqw.r.-t 
ror torpedo pl.anaa will ba .. t. 

•· Depth Ch!rg• 8toraa 

~tal Britiah Requirement 

Co-nt: 
!he Karle III Y Ollila are out or production. Thia reduoaa 
the abo•• planning rigure by ts.a.ooo. 

r • J'ire Control !quipa.ant 

~tal Britiah Raquira .. nt 

Co-.nt: 
Mark XIV aod. 2 8i&hta are out or produotion. !hia 
raducea the aboYa pbnnsng .tigure by te.&OO.ooo. 

S• )lngtnaaa Total 

Total British Requirement te.eso.ooo.oo 

- I - TOP SECRET 
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total Bri tiah BequireMnt 

Oo-enh 
Autoaatic flow ot aparea tor u. a. equi~nt will be 
turniahed on the ••e baaia aa they are supplied to 
U. a. Yeaaela. 

i. Radio and Radar 

total British BequireMnt 

Co-.nta 

208 

'l'hia equ.i~nt iii at present 1D abort auppl7, part1cularl7 
the lateat t,.pea. It ia probable that Britiah requ.ire­
Mnta oannot be aet 1D tull. ftlia Nducea the aboYe 
planning figure b7 about $12,000,000. 

j. IaYal Store• 

Total British Requireaent 

oo-nt; 
Blectrical equipme.nt 11 1D abort auppl7. 
~robabl7 reduca the aboye planning value 
f75o,ooo. 

1. Victualing Storea 

ftlia will 
b7 about 

Total Britiah Requireaant tsl,ooo,ooo.oo 
co-t a 
Britiah XaYal auppl7 Depots will not be atoc~ 1n 
e%Ceu ot atoclu carried bJ co11parable u. a. •ayal 
SupplJ Depot a • 

TOP SECRET· 
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a. Bav llater1ala 

!Otal Br1t1ah Bequire .. nt 

a-nt: 
wone. 

n. 111scellan.oua Bulk !Java~ Store• 

Total Brit1ahnRequirement 

c-nt: 
Salle u above tor Victualing Stores. 

o. lledical and Dental Storea 

!Otal Britiah Bequire..nt 

Co.unt: 
Bone. 

$1.000,000.00 

• 500,000.00 

2 . SHIP ~AIRS !he value of ship repairs and service• 
ia not i!van the Britiah total requirementa. !he breakdown 
hrniahed the !Ja'll' Department totals tl05,850,000.oo. tro 
auch drain on our ship repair tacil1 tiea can be accepted evan 
tor planning purposea. An acceptable planning figure ia 
cona14ered to be t3o,ooo,ooo.oo. Also, the British breakdown 
include• tfiO,ooo,ooo.oo tor contingent or spot require .. nta . 
It ia considered that this ahould be eliminated tor pJ•nning 
purpoaea. 

a. ~'"'HIBIOOS ~C'l'ORS A requir-nt tor 132,000,000.00 
worth o .. Pb16loua tr•ctora waa included by the Br1tiah in 
the ~ requir-enta. Aa these are pr ocured by the lla'll' 
Depart.ent this figure abould be added to the planning value 
ot the lla'll' Depart..nt total. 

4. Total requireMnta (le .. aeronautical) on the lfa'll' 
Depart.ent are u tollowa: 

(a) !Otal troa •Britiah Bequire..nt 
tor the P1rat Year of Stage II• 

Added tor ahip repair• 
Added tor ••po•• l'eqldrements 
Added tor Lft requirement• 
Added tor aervioea 

!Otal 

.. u.ooo,ooo. 
100,000,000. 

50,000,000. 
sa,ooo,ooo. 

6 ,860,000. 
t&0S,8601 000. 
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total 

(b) De4uot1ona tor plennSna purpoaeu 

8h1pa and o~ 
IJuDa aD4 .,untinga 
Y-Galla 
l'U'• Control 
Jladio and rada:r 
Zleotr1oal equ1paent 
lbi~ repair• and aerv1oea 
Spot requ1r-•nta 

Total 

(o) Total tor planning purpoaea: 

Total 

t&0~.860,ooo. 

• 88,700,000. 
8,ooo,ooo. 

au,ooo. 
2,1100,000. 

12,000,000. 
7110, 000. 

76,860,000. 
60, 000, 000. 

tso~, 860, ooo. 
2:52,~,000. 

~71,508,000. 

TOP SECRET 
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JD.ADQUARTI!JtS, ARMY AIJt PORCD 

WASHINGTON 

2 No.aber l94h 

JI!MC8AJI)tl( POll IIR. IKlRlii!TBAU I 

In oontorMDCI witb 1natruot1ons 1 .. u.c1 bT llr. 
Lofttt thia <lata, tbe attached <loo,_nt 11 tol'Rl"CCI4 oo.er1n& 
tbe nbjeet ot air iteM ot equi~nt tor tbe 1ID:I.ted RQS<IOa 
dur1:nS tbe tirat ;,.ar ot STAal n . 

Incl ­
uabY 
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"'•'-m, Br1t1U-..,.1om ec-1ttee aa. t.eDA ... Leue 

- 81>'1 

D>. ..,_.•=·• Vitll tile 4.1rect.1oaa ot ~ -~- 1A Uo 

-~ "" 19 OOtol>or 1~, ,. haft ·x-•no4 u.o Jlr'1Uoll ro~w 

tar otr 1- tar tile tiro\ .,.., ot S'J!AGZ n, ... - to 1>o co---.o 

Vi t.1o t.1oo ool01>4ar 70or 191<'. CNr C>ODOludODO oro u tol.lova1 

1. 'Doe krrq Air rarceo 111>4 tile U. 8 . h"7 eocopt t.llo Jlri tioll 

requ.tr..w u Uoto4 1A atto41164 ocllH•I•o u a pro4DDUOD ro­

qu.tr..t ar a roq...u-t rr.. ovpluo otooloo ou.ject to -y- -taino4 1A - oallec!p!y aDd. ·- to-

all pracUoalllo oftarw to prcV14e Ulo opoo1t1e<l. q....,Utioo. 

2. In oCM cawsorieo t.llor• oro 1Aclu4ed q"""t1t1oo ot 

-toriol opoo1t1e<l. Cllll7 1>7 ~ 111>4 4ollor Toluo • 1:11to 1o aloe 

z4aMtoo4 u.ot u.o aii1UtT ot u.o ArwtT .ur rarcoo aDd. u.o u. 8 . 

1&"7 to 4eUftr' tile part1.,.U.., 1- 'lllUola V1ll 1>o opoo1t1e<l. 

lator, V1ll 4epmd. "" tile pro4Pct1.., ar otooll: COD41 U...O eziotl.llc 

at u.o tiM. It 1o 061'eed t.llot u.o ~Air rarcoo 111>4 Ulo u. 8. 

la'f7 vUl - 41liaez>t ottart to 4el1TOZ' t.llo opoc1tiod 1-

otwr t.1oo tina roq.ur-w haft l>Hz> .. talllialle<l. to t.1oo -t 
.,....iotct Vit.ll o't'eroll prcdllc\ic.o POOOiUUtioo tar all JI'III'JOM• 

at t.1oe tiM ot tiUJ>a ot t.1oo tina roq..ur-w. It 1o --.­

U.Ot acceiora\1.., ar 4elq ill pro4Pct1.., (u u\ out ill tile 

oporat1TO .,.,.1.., or .roillt AJ.rcratt ec-1\\M 8cM41alo \II aDd. 

oarroopmd1P8 oolaoduloo tor aDCil.lor7 oq~t) V1ll l>o -

jll'oport1CIIl0wl7 'b7 all ller't'1ceo vlliola oloaN ill t.llo ollooatic.o 

ot Ulo 1- Q to tile tDll ...-A ollooat10D • • It 1o hrtMr 
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_.-4 t.llat t.lla bur«- or -tiq cbapcl --'- 'lllll.oll ... 

l.a\er uooM1\e\ecl 1>7 otratestc oou1clorot1coo, .;pproTacl 1>7 t.lla 

CCIIII!Jiacl Cldoto or 8\ert ODcl aot1n\ecll>J t.lla CCIIII!Jiacl Mait1ou 

.t.N~\e Jlovcl1 will be - pi'O}IOI't1CD&\eq bJ all SoniOM 

'lllll.oll ._ a tho aJJ.ocatt ... or t.~~a tt-. 
), n 10 -.....- tJI&t- lr'1tull tara .. will ..... 1 ... , 

l.JI aclcl1 ti ... to t.lla qlWlU tiN ll.o\ecl l.JI 1ob.o at- ocllacllll.oo, 

aJq 4et1o1 t 1ob.oro r~~q be at - 0114 ot 1~ co oQD11oo aollacl..acl· 

tor 1ob.at :roar oul>Joot to aoo1-t 1>7 1ob.o ~t1coo .t.N~\e 

-. proT1clacl proclactico penai\e, 

'. !!>aro ... 00~'\eJ.J~ 1- or u. 8. Artq ~ tor will. oil 

a4cl1t1coal proclDotico 1a 1Joipraot1cel>la W11ob.l.JI t.lla por1ocl ODcl 

- Br1t1oh clo DOt P1"9N tor hr1ob.ar taoll1t1oo. Suoll 1- -

- acceptocl b;r 1ob.o Arlq Air rorcoo Ollcl t.lla U. s. 1""1 ao roquira-

-'- v11ob. 1ob.o mclorotOIIcll.Jis 1ob.at- U. ][, aut 1>1cl tor 1ob.oao 

1- before 1ob.o ltiiiiJ.t1coo .Loo~\e Jlovcl Oil t.lla -ia ot 

oporaticoal arp!>01oo lA acoor4allc• W11ob. u 1ot1Aa .lll'o•.U...o. 

' · It 1o _.-4 t.llat tho U. ][, will aooo:pt .-t­
oerricoalll.a oq...t-t ot tho ~- li:1A4 n.italll.a tor ro-!NM 

to tho Artq Air rorooo OD4 - u. s. •·~ tor .... ~t J­

W11ob. tho mcloro.....,1ng 1ob.at -will be r......l.ehocl co- -

aoalo u for - u. S, SorT1ooo. 

6. 8111>Joot to tho alloft OD4 tho ..-orli:a lA tho ottaollacl 

oc-plu1 - Ar1q Air,.,..... - tho U. S, Ia~ - thot 

tho 1- l.JI tho qll&titioo ototacl, or lA tho ftlPOo IA41oatacl 

co - ottoollacl oohaclllleo, ... occo:p\ecl tor :pro4act.ioD or rrca 

otocli:a C<IDCPri"'OIl\4 v11ob. tho raq10.lr-to of - Arlq Air rorcoo 

OD4 tho u.' S, Ia~ - all other 1IDDWP a111tor;r roq...,.._\e a\ 

- tWo ot -:p~. 
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7. It 1o ~rotood tbat tbo -ere._, to reODIIK llerel.D, 

u far u cl.ollnrho are ooocon:~o4, fall vitbl.D IIIlA 11re ouliJoot 

to, tbe .. t.el>Uabe4 proce4lzreo of tbe C:OU1De4 Maitiou .&Nlp· 

-to lloard. It 1e oueed tbat oottated •-•'•• of cl.ol1,....1eo 

v111, l.Deofar u preeticable, be poe,PVe4 IIIlA O&l'"4 v1 tb tbo 

Br1t1ab aa toOD u poooiblo. 

8. It 1o O&l'H4 tbo.t tbo tra1D1J>a oclloola tor tbe Ro7al 

Air J'ar<>e IIIlA J'laot A1r ~ )lrOT1cl.o4 tbr<JaS> tbe _1 .. of tbe 

1ozwq Air J'orooo IIIlA tbo u. s. ••"7 v1ll cODtl.D ... to operate 4ur1JI6 

tbe firot 7ear of STAG~ II at o110h a rate u UT be oboWn to be 

!ba coot of tileoo oorncoo 1o 1D o441t1CD to tbo oottated '1'&1..,. 

ot tile 1tou 1D tile oollo4llleo or otbor¥110 opeo1f1o4. 

9· 'lho at- oclle4llloo )lrOY14o tor ollOII allero of ..., 

f<>r<:oo 1D tbo firot 71tr of STAG~ II, aD4 for atore•­

ooa.thlgoll01oo ODA opot 1-. '1'.be Br1t1ab oottato tbo.t tbo 

10. IA tbo 1Dtoroot of tbo -t off1o1ct I&Ul1&&t1.., of 

aiLlppl.Da a t tbe 41epooal of tbe 1oro oo11Dtr1oo aD4 cl.opcdlns -

tile pro4Dot10D. or otoolt poo1t1CD at tbe tt.o, tile u. 11:. Jlllcl.or-o 

to 0011.t1D..,. to oi&PP17 &ir 1- of rooipoooal &14 vitbl.D tile 

11a1te )lrtftil.1As at tbe tt.o of tbe cl.of .. t of--· 

11. !lao U. s. ro)lrOH11tat1no aloe roc--.a· -t u a 

0011.41 tieD of tile aocop- of tbo oolle4llle4 U •. It. roqn.--te 

1loJ tbo u. s., ~· u. lt. oooopt tbo ro-1b111t,r for f"crti1MJas 

TOP S£CRET 
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O.o.eral, u. s. A. 
Cc==·n41 "8 Oener&l., Arll't 

~L .q~ 
Art. .. o L. O..too 

Roo~thUT, 

CLc.-

R. P, 111llool< 
Air Tioo llarah&l 

orcoo Aot!Dc Boo4, Rcval. .u.r rorco lleleaat10A 

(J. F. s. ,.,. .... . 9 .... 

a. r . 11.-nillo 
.Ad.ll1r&l , 

A1111tant Sooretary of Ka.y tor Atr IIMII , Br1tJ.ab .111111raltJ llel o .. Uae 

r I ....._ Dh:Jzk._ 
A:;;:;;;:t Fi t;,h 
Vio.o Acbdral , U. S. !J&..y 
Deputy Chiot ot Naval Oporationa (Air) 
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.t,ppr-M 

fte'l1 p Ttlv 

• tll9',~.ooo 

• • • 2)0.~,1" - 2,.,510.~ 

. . 100,000,000 

211,001,001 

. . )110, 000,000 

•• ,, !127. 6oo 

• • • g .s .a 
$1,6,,)91, 716 - l,lill),52l.~ 
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1 100 • 211, ,., • 000 • ,,)00,000 t 37 ,too,ooo ... ,_ .. o, Saol--· -elM. ,..~ .... 

lZl,liOo,OOO Gin, ~. - ·~ ....s-'· ....., .. , '" 
I 1117 12,100,000 

"· ,o,ooo ou.,. • .!.nat~--~'"_ .......... .,. 
o••h er tnflt.ac. ~un 1a ~ v.a., 

J ~ Jill 112 ,100. 000 18,100,000 6o,)DO,OOO .utt .. uoa, - tl,.., WiYerT ot a1nron • .,... .. •o ficweA .. \be -io at 1111 - u, 
II ... • 20 7.100,000 ),000, 000 10,10(), 000 Vi'b 1~ ~ fer WiYerT oooh. 

' ._ JoiiT 111111 1~,ooo.ooo 51~ II)(). 000 205; II)(). 000 

' 1!110\f 1.)6 ,,10(),000 ll,)DO,OOO 111,000,000 

T ...... ~ 1l!oo 37. ,.,, 000 7 ,10(),000 115.200,000 

I ... , 2110 ,,000 to,,OOO 1155,000 

' -,:::;;- 1!)D 675,000 75.000 7,,000 

·~.725.000 tl)J,210,000 fli96,1J05,000 

... 1. duft ~h ot \be b)'al. .ur .,_.oo u4 bJa). 1P7 tu 11. I. lla'r7 \rpo airorat' •o 11oW a \be - -· 
1. It._ '-- _.... \bet o11ea\1oao of bUoophro V1ll 'bo ooaotUro4 ..,.ob 1, 19115 u4 tba' \11<1 AD V1ll -. oopt- of Jl'iUob 

...... ,....u-..h far 200 J.-6 oa4 1M! -.., -ol• ta plaaaiac 19115 pr....,Uoa. • 
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0 

•• ~ >n"tr 
1, · Corul.r (Ill) .32?30 

I. IW. .... (JV) ,-,11 

,. YU«oat (Ill) IIIIo 

It, .t.- (DI) II )II 

~ Liboratu - Oarp (U- J) 111• 

0 

Tel ... 

tiJJ,T~. 301 - t51, .,_, !111 

t'J. 158·.172 

tl7.1,7,61o 

tlill. !)26,8;,11 

0 

I 

"' .t.ao~t ol ell n- -Joot ta 
oUpollaloaa ~ fttalo - --- -
Ahl ..,._ · -· •t Oot•- )1, 191111. 
Tel ... 11oh 4 lul ... o alrh- , 
ooclM, prepall• , ... GrtMNo, 
r a41o- r- . n)Jari to..,_., 
.t. fl.ze4 10jl .... -- ............ v..... .. ... ~ lllllollbco tr­
_ .. u_ 1a \lie v.a., .-ltiaoUoa 
- n'-' 4Pll'Nr7 of u.. au..~t. 
lsc'•• •• ~oa Ulobaohaf 
J • .t..~ - u,:J, "' .. 10jl- , ... 
••.U>WT •••• •• 
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nwexs 

n..M IIPI'NI ..... OYer ODd ll~l IIPI'NI 
INI>Pll•d with now a1rcr&tt ODd are tor 
airplane• preYioualT aonpod. lt cloeo 
not inolude J'ld1o and radar "'*""" Wllioh 
are handled Mp&roteJ.7, 

0 
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JIADm AID Mlllll 

!!RIAL 10, !!!! Q!Um! !A!!!! "' 
1 U/An-1 6 ,boo • 4,012,800 

2 U/~or9 lO,Soo 7,6l2 ,Soo 

) U/APS-lJ 6,68S 16, 712 ,.Sao 

4 U/APS-l$ 120 2,oS8,ooo ...... s U/~')a 8S b2S,ooo c:::t .....ot -a 6 ~718 )0 21,000 c:::::» 
1 U/~2 2,6oo 1,bo9,200 -a c,-, ..., e ~ 10,$10 lJ ,074,W.O (;') 

~ 9 l1011-S78 14,610 S,464,14o 
,..,., 

:a c-:» 
!:J 10 SC&-2690 4,hlo s, lo4l, 9llo .... r ~ U/,.._7 IIIIC> 

ll U/An.~ )0 lOS,COO hnl1aMd. ~ 
12 U/UQJJ 2S 3S,62S 

l) U/AJ'II.-4 700 3,Soo,ooo 

14 U/AI'II-SL !ro 7S,ooo 

1S U /Al'r-11 200 S!ro,ooo 

16 U/APT-S 200 396,000 

17 .. 14/~ !ro b2,)!ro N 
r» 

18 .. 18/U'f !ro b2,)!ro y 
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0 • • IMTUWO. !!!! fllA!TI1'! ~ ,.. .. 

u All/~ 1S • .)0, 000 

lO Ali/~J1 8S $1.000 

21 W/W>-S 2, 9al 6,61S,6oo 'fiiiP 0 "4 "'*'t. tor Ul1a eqai-" 

22 IJI/PP!t-2 3,79> 1,87$,000 
aot 1J> produot.l.oa 

23 AH/CP&-1 12 2,296,800 

c ! 2la TCS 2,000 4,~.ooo 

2S JJI/TPS-2 so 29>,000 .... --a C) 
216 A!I/AI'II-3 1,000 10, ooo, ooo -a 

~ 27 JJI/U'S-2 2CO 2, 86o,ooo 

~ 
1""1 
~ 28 AN/APS-4 2,150 3$, 47$,000 

= ZP AN/ I.Fl. -1 1,660 1,103,900 ~ 

·~ JO SCR- 7:10 1,SCO 22,86),000 ~ )1 SCR-729 2, 760 2,136,2b0 

)2 I.aTR 1,000 l , SOO,ooo 

)) IJI/ARR-3 1,$28 670, 792 

34 AN/cro:-1 23, 674 2, 249, 0)0 

3S scs-$1. 
RC-lDJ s.~ 3~11$, 200 

AIIB/S S,400 9,271, 800 
~ 

RC-193 S,bOO 2$9, 200 
~.) 

N 

Regraded Unclassified



• • 
.a.u. IKl. !!!! gtr.A!:ntr 

J:6 Ali/C711-2 )Opra. 

37 AII/CH!-8 10 

J8 9CS-Sl ( Oround): 
IIIUI-3 16 

c ! 
CJ0!- 2 16 

39 AH/'l'PS-lB so 
-a J;) 1l'1re Recorder l!odel SO 40 

~ Ll CotMr Re!leatoro 137,000 

..-."~ 42 
c:-:1 

Spare& 

=:I 43 \'eot Jqui_.t 

~ IJ. 'l'W>oo 

16 Ul/'!1'$-10 IS 

U&ndllna and Deliver,r Costs ••••••••••••••••• 

'l'ot.al {Inclwlu R&ndl.l.ni & Dellvecy Coote)., 

!!!!!!! 

* 7lll, OOO 

U9, 81tl 

191,83S 

64l, 2SO 

2$0, 000 

)2, 000 

271.,000 

12, 000, 000) 

s,ooo,ooo~ 
) 

10,000,000) 

900, 000 

19,818,909 

$218, 008, 001 

• 

-I 
~ 
-a 
~ 
r"'2" OYerall dollar ftlue IPPMJC" 

reaeonable. 4ftiltb1lit7 ~ 
c&nDot bt clet.4ni1JWCI wit.bo 

clet&Ue<l --ol 1tt•!::::l 
requi.recl. 

1\) 
r.> 
w 

Regraded Unclassified



0 0 0 
ADCaaft~· • 
AIID "!f" 1 

IIIRIAL 10. ~ IPim! t YAim 

A. WUIW 

1 -lia 68,300 • 301 10,630 202, ooo, 000 

2 IIJ>talot R·2600 , 31 10,000,000 

3 IJCca1D8 0.2'90 -~ 1,000, 000 

ll. DODI w 188! FJ1t8 

II l o. 9 Cerl>,....tor Pvta ' 13 
... ., 

' fti·78·A2 , 83 

1'"'1 o. Cllltiii IIIIILD BIGlD ACCBSSORII8 ., 
6 I.A.&. '- (li.C '-) 11,000 

1 .. J¥004 c I UIOI'e J,m 
8 .. J¥004 c I n•arir1fte 8oo 

9 LooldiH4 '- J)r1ne 1100 

10 Oear loDe (Pal.ro) 2,700 

ll B~ator Seta (S1D6J.o Staao) 1,686 

l2 CaQlota Oirolllor lover J'lmt ,_._ 6, 000 

13 -t lloDUol4 J:ll61.ae Sot& 9,,00 

u. Ra41ator J'lap 11- 11,1100 :\) 

1.5 !llo.--to.uo ewtto~~ao 10,200 
r..> ... ~ 

~ 
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SDIAL 110. 

19 

20 

~ ...... 2l 

~ Z.JJ iWiS AID atE 
~ 

~ 
22 

~ 

a 

ens COCDu.-) 

llclr1ll OU Dll..tlcm Tol.no 

23n tor x-ooteH, LiDcol.Da, -· OIIAII<>oqultoo 

ltG8 -......,.,. (x-oot.oH, LiDcol.Da, 
Tu4oro 1114 Mooqui too 

li.O.ll. OoY-0 (Vol.lJ.Dst<o>) 

• , 1D • lll'OOm1D8 OoaiUo 

Mu"t.1a 250 Cl tc:w Lcoutere • I tocol n• 

-...to tor -~ IT 
•• 2:50 c:a 23A 
~· 2:50 c:a 21 • c 

-olSI>t n B 

ArtU 1o1&l Iori...,. 

• 
10,~ 

18,~ 

2, 950 

:u.,~o 

6,050 

3:50 

:s.~ 

790 

35 
63 

3,000 

16,000 

0 
t TWII 

Regraded Unclassified



• 

__ , 
fJ 
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&DIAL 10. • 1'Aml 

r. :wa• m • M'IA('IUU'O'Ill!!iiJDIIDI <ca.~> 

28 

29 

30 

31 

32 

33 

38 

39 

~ 
~3 

AUt.-. JQ:, XlT A 1 II OD4 11.1'. 

o,ro rhapw ~· 
o,roo tor 1128 

llor110D11 • IDd.icatoro .u 10: n 

1Da1D4 S~ocl ID41oatoro 

Drift Meter 10:. 'fi ODd 113 

QJro GilD Sipw ,5• CCIItrol 1Ja.1 te 

Air or.._wro C.J.3A ODd 0.1311 

• • 
• • 

18,000 

3,6oo 
6,000 

700 

20,500 

7,720 

3,000 

20, ~00 

6,000 

1,000 

320 

eo 
675 

S:-too 
12,323 

609,6oo 
1'0!AJ. CI.\BS '!3" mROIQI "()" • • • • • " " " " 1271000,000 

(1nol:a4.IJ18 Jtioooll..,..ao Aocoooor1eo,oqllip· 
-t, ODd r., uterialo ACt opeo1t1ecl obY) 

1'0!AL CLASS "A" 'lJiiMXll "0" - - - - - • - - - ~.ooo,ooo 
(Ino.J n'•• l~ a44e4 tor b=AJ 'ns aDA 
clol1YOJT coow) 
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~.,. !!!!! 
l , TallboT (llecl1 ... ) 

2, 1,000 lb, II, C. (GP) 

3. S00 lb , II, 0 , (GP) 

4. Ol.lBaob 

gtllll'l'm 

(li-r) 700 

(Nlal>er) 120, 000 

(ll1111bor) 240,000 

(Long tone) lJ ,l4o 
(.lll in tl.ret bal.!) 

!!!!!! 
• 3,990,000 (eot) 

1.6, 987,200 

l9,730,1tl0 * 
10, 220,000 

* Due to - ant1c1pot4d ebo..W. 1D u, a. proc1..,t1ao at soo lb, -bo, the u. s . --ro ccDI<ldolr 

U..t cepecit7 Brttieb produotim ebolll4 bo uint&iDOd eo lea& u the ellortege uato, 

0 
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TQf §!CBU 

LEND LEASE IN STAGE II 

AUSTBALIA 

COPY NO. '--&1 

,, ""' I .. I .. ..J 

At the Combined Committeo meeting on the 30th Octobert it 
waa arranged that the Australian, New Zealand and Indian 
reproaentati•e• should, if they Wished, produce further statement• 
showing the manner in which their non- munitions requirements 
under Lend Lease in the first year of Stage II would be increased 
1f so.e relaxation ~ook place in the rules regarding the eligibility 
or civilian requirements . 

The memo below, b,y the Co~onwealth of Australia, War Supplies 
Procurement, furnishes this additional information 1n respect of 
Australia. 

(Signed) A.'" , Snelling 

Walhington, D,C, 
2nd November, 1944 __ 

-

Regraded Unclassified
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NI)ItiOI!AL IDI6 fOR AUSTRALIA 

Further to the points raised at the meotinc at the U.&, 
rreasury under the chairmanship of Secretory Morcenthau on 30th 
October, 1944, tho rollowinc is submitted, namoly, 

1, Any observation• made should not be interpreted as critical 
or any American Government instrumentality, It is approciated 
that with deaand in excess or supply and having recard to 

2. 

3. 

the prior claimt or the military forces ot the United States, 
adjudications upon urcency or naed au necessary . Furthermore. 
on questions ~rta1n1ng to civilian materials, .ll>erican 
doaostic political implications, os~cially in respect or 
10111e items a,.. understood. Any requests submi ttod tor 
re-examination or some aspects or policy ond procedure as 
regards Stage II or the War arc put forward with tho idoa 
thot it may bo round practicable to remedy some of tho lacks 
which may havo boon unavoidable in Stage I . rho major 
difficultioa oxporionced by Australian instrumontalities 
fall into two broad categories ~ difficulties srisin& from 
tho determination or percentages or ali&ibility and 
difficulties in implomenting allocations . 

rime hos been taken up both at tho Australian end and in 
Washington because or the policy of arriving at determination 
ot percentaae eli&ibility over a considerable number of 
i toms in tho non-.. uni tions field. By ny of example it 
may bo stated thct 6ll of a requisition tor ? 294 000 pound• 
ot a valuo of $437,640,00 r.as r educed to 6 8~4,000 pound• 
or a value or $416,280.00. A requisition t or rriethanolamtne 
tor 34,000 lbs . of a value of $5,870.00 was reduced to 
25,500 lbs. or a value of $4,335.00. 22ll, on the avcroge1 ot 5 chomical items r equired in compounding synthetic rubbOr, 
were eliminated rrom Lon4-Looso tho value not being a 
motorial factor . In tho case ot gum rosin, thoro was a 
reduction ot 8ll. In the coso of printing and writing papar, 
?Qll was concodod as eligible under Lond~Loose, with 3~ 
being rejoctod, Othor co.ses could be cited. The time token 
up in adjudicating percentage determinations in such cases 
varies tro:o 3 woeka to 5 months, dur inc which tiloe procure­
ment bas boon delayed. A further important point is tbat 
where a portion or a givon itea is oxcludod fro., Lend- Lease, 
split procurement results , t ha portion concodod as being 
elisible undor Lend~Lcaso being procurod by u.s. Treasury 
Procurement, tho ineligible portion being procurod oithor 
by cash purchaao on behalf of th.e Australian Ooverruoent or 
by an issuance of nn import license to nn Australien import 
house. This dual or triple method or procurement applies 
oven where tho one allocation may be mado by the Wcr Product~ 
ion Board. Delays in procurement procedure entailing the 
loss or valuable time would be obviated if there could bo 
an advance determination or eligibility over a broad field 
ahead or operations in Stege II of tho War. In such advance 
deterainlltiona 1 it i s ask.ed tha t roaard llisht be had to the 
all~ut character or tho Australian Wcr effort 1nvolving 
every section or the co~ty, data respecting which is 
set forth in the earlier submission. 

The tiguros or 102 million dollar s tor non-munitions items 
tor the calendar yoar 1945 as included in tha earlier 
submission wero predicated upon tho presently accepted 
conception or Lond~Loase eligibility. In the ovont that it 
be found practicable tor tho Amoricon authorities to 
liberalize this conception and to ol1minate ditrerentiation 
on a ~rcantaco basis aa between military! war industrial , 
and ei'fllian roqu1rementa1 the !ollowinc • a list or the 
principal itou and the aaditloDal 110nay •alue (oYer and 
above tbe 102 llillion dollar tiruro) which wo;;!d be in'folndo 
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Bae«a, !aaential olll 
a lllacelllli!Oioua Food 
Products 

Wood Pulp 

Peper 

Raw Cotton, 1nclu41Ac Linter• 

Abraaive GralAa a Plastic• 

a .. rillca 

Cotton Piece Goods 

Tobacco 

BuslDess KachlnOI & Ottice 
Equipment 

~lliont ot dollara) 

1.0 

2.4 

2.1 

1 .0 

4. 5 
8. 6 

By way ot comment upon the above tiguros ond those previously 
submttt,cd it ahould be observed that thor o aro mecy 
t.ponclerables 1D the present atratcglc position 1n tho 
Pacltic which micht cnanco tho ovornll situation necossitattAc 
an amendlllent or so.., ot tho ticuros as tho pace 1n Stace 
II ot the war accele rates. 

It would also be groatly appreciated ir procedure could 
bo devised to rocilitata tho implementation or allocations. 
Olldor present conditions it may bo noted that , 

( a) Allocations bave been mede by War Production Boar<S 
within the period to which tbe allocations apply. 

(b) Unless contracts are let within tho period the 
allocation 1s liable to rorteiture. The time 
remalbing wi thlD tho quarterlY period 1a rrequentl,y 
lnadequato. 

C c) 'lben a Lend·Leue raquiai tton under an approvecl 
clloeation reacbu rr.aa11r7 Procu.....,nt Departeent, 
tbat Department t'"raquontlY tlnda dltticulty 1n 
inducing IIIIUlU!acturera to accept o contract due to 
a combination or tactora 1Dclud1Dc compoti tion ot 
American civilian requirements and/or resistance 
or menutacturers to renegotiation. 

(d) Theae dlttlculttea era accentuatecl whore split 
procu...•nt u be twon Len4·Leru~e orclers 4Dd 
c~rciAl orclera is entailed. .U the c011potit1on 
or American civ111an den4Dcla tends to be accontusted, 
stapa t o oosuro the implomentntion or allocations 
would be hi&hlY oclvantacoous. 

lfOYGIIber lst, 1944 

Regraded Unclassified
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liT dear lllr. hJaOJ' I 

Acol.a •b• 'l'rHitlll"7' Depan.u• 1a -..lclq a opoolal 
a ppea l • o t he oouatrJ' t or •h• purpoeo or tlaaaoiac a 
war ~•1D& ~ed oiaultaaeoualJ' oa oppool•• old•• ot t ho 
world. Tbe Slx•h w.r Loaa, • • J'OU kDow, opeao ott lolal• 
l y OA l ho 20lll ot • oT•Mr, alllool oao aoalh •o •ll• 4&7' 
at•w General llaoAnlw.r' a torooe haTe re\IU'Ilod to nea 
aa ol d aooro 1D t ho PllUlppUN - ·~• \llrao neka 
anor u OTerwbolaiq doteo.l ot t he l apanoeo ••TJ' 1A 
their owa ho• • watoro. 

u in tho pa.a\, n are aca tn l'U'Il in& to l ho oaTlA&a 
&~~4 l oan aaaoclat1ono or t ho oouu. l r J' 1A t ile rlra ooo t l d .. oo 
t lla &; \ heJ', l Ute tile ot bor 1aau1q ~>&eo\o ot \ be '!'Haaury 
Dopa.r -..nt, will ciT• t bolr wbolobean o4 al&ppor\ 1A l be 
oolo ot obl1gat1oAo or tho Unll o4 5t aloo OoTerD&ent &;o tho 
pu~lia. fto aohln ema.ot or t beaa aosoolaU oAa 1n t bo }~~lot, 
.u.4 par\1ollla rly during t he pre•loua dr l•••• 1a oooTiDelD& 
••i donco t hat t heir cowntry' a fa i th i n th .. la well Juall­
tio4. 

IA OOilneoUOA wl t b t ho Si xth lf!l.r LoaD, tbo Tr oaa1ll')' 
Doporuont urges t twt t ho .ro4ora l HOI:la Loo.a !loAk Adalai­
otr atloo br i ag t o the a t t en\10A ot a l l aaaoola tloaa t ho 
aoed tor t heir woqualir lo4 a~&pporl. I aelld ar por040al 
oonar nll&lot1ooa t o t haao ort~nlaa\laa. aa t heir rooord or 
paa• porroraanoo to thla liDo. 

:later elJ' J'CNnlo 

ISianedl H. a.torgentbMo .If. 

Mr. John R. ZUhOJ', Oo.aioai oaor 
Po4ora l llo.e Lo4ul klllt !14a 1n1atra, l oo 
101 IAdiaoe ATOII\10 1 II . \1• 
W&ahill&\aa 0 D. o. 
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......... let& • 

., ...... ,.,. 
I tlwak 7" fer eiMiac • .. plea et tu 

...,alp llteratve p&t O\lt •• a Malt letter 1r,r 

~ Oai••••ltr Baak of laaaaa Clt,r. 

lla••••lTt 
\QIIInedl H . Morgenthallt .If. 

Seeretar,r ot the !rl&l~· 
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NATIONAL. HOUSING AGENCY 

FEDERAL. HOME L.OAN BANK ADMINISTRATION 

101 INDIANA A'II.NU L N, W. 

WASHINOTOH ll, 0 , C. ,-1011'1'4'- NC»oo l LOAN .ANIC l'tlfCM 

,.COI"A'- I A\IlNOtl AND ._QAI'o 
INIU"AHCI COtiii"'OftATIOH 

"40 loll O WKl"l "OAN CO"IJO"A11~ 

UNITI.O ITATI:I ...OUIINO ~~ATIOW 

October Sl, 1944, 

The Honorable 
The Secretary ot the Treasury, 
w,ahington 25 , D.C. 

ICY dear llr. Secretary& 

Here are a couple of photostats of an 
alleged Bank Letter being put out by the Universii;y 
Bank of KBJ:Ieea City, Missouri. 

The stata .. ota aade io this puhUcation 
with reference to Federal Deposit Insurance Cor­
poration and Gonrnaent bond ie81l8s are such that 
I certainl,y feel that this .. terial ahould be 
brought to your personal attention. 

Enclosures. 

SincerelJ yours, 

I 

~ 
John H. Fahey, 
Colllliseioner. 
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Condensed Statement ol 

THE UNIVERSITY BANK 

63rd and Brookside, Komos City, Mo. 

At the ClaM of Busineu Sept. 30, 1944 

RESOURCES 

Co"h ond Due From BonkJ_ ··­
U. S. Obligations (pot or leu) 
Municipal and O ther &onds 

(par or It\\) 
loons ond DtKounts 
First Mtg. Real Eslolo loon~ 
Overdrafts 
Furnjture and FWw•• 

Total 

LIABil iTIES 
Capitol , 
Surplus and Undivided Ptofits , 
Rea.erved for ContingencleJ 
Accrued tntotest ond Taus Payable 
Unilt!'d StotM O.poJ.its 61 ~632. t7 
Ott..< Oepo~.. 3,630,361.16 

Total 

The above statement is corn-d. 

$1,199,557.25 
2,204,0$0.00 

75,755.75 
62,16G.93 

323,684.99 
287.•1 

1.00 

$3,865.S03.33 

$ 100,000.00 
S2,SOU1 
13,152.SO 
7.854.09 

3,691,993.33 

$3,865,503.33 

lOGAN F. WYRICK. 
Vice-Prn. and Cothler. 

Over 94~ of Ovr Deposits ' " Ccnh, llonda 
ofMI Due from loftlt&. 

I . L .._UD ............ lOOAN I , WTI KJC 

Yk ......... •'"' c..w.r 
Ol ai C f O IJ 

AlfMUI L. I.ANO IIAIVIY L PONY 
MAX 0 . MIUNS W. M. HAlLII UITON 

1. • · auutMnll 

Thn University Bank d oes not own nor 
ha~ it ever made a single FHA loan. 

................... 

A ... k Ia Ne lellw 

Thea ...... ,. I 

'71. 
UN lVI 

BAP-tK 

Regraded Unclassified



Men Gather Grapes of Thorns or Figs of Thist:l 
~ ·- of ... ...._ ..,,_,. ,...... ~ 

,.-dy. ~ ............. P"_ .. ...... ..., ..... .,.. ................... .. ................ _ ..... ,. ....... .... ...,... .... _,_.._ ..... _....,. ..... ~ .,_., ................... .__,.,.,_., 
t.IHI ......, ..._,.. ...,. ccovld ..... a.c...;... ,, •• 
• ....., fvtt•,.,...,. ,.,.,..., ..... lr ,..,,lod•cr•ol ......... 
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.. Wt fOIIIpo!'t ...... (~ Wilh '"' ,,_, 
~ o.or, ~lu .... 1het ...,.. ~~ k ..... ... ~ ...... _., __ ...... .._ .,...._., ...... ~......, ......... . _ ..... ... .....,. ....... ..........., .... ..., ...... .. .... _..._ ....... .......,,.......,.,_,.,. 
.... ~ ,.......... • ..., ., ....., ,.. .. 4liloA 
fhK h Coll.cf ~ .... Mofhlilof peliey ... 
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MJ dear Dr. Fiahera 

I waa $;rtatly pleue4 b7 your letter of October 30. 
You can be au.re that I alw,ya enjey huring fro• 7ou. 

fhe f OOd newa that 10u are ~in' to vote f or the 
Preeldent 1 re-eleetion natur&lll £reti t led ~e and or 
oourae I appro•• t he gr ounda on which you reach your de• 
ola ion ea bc tnr of fi rat l~portanoe. 

Yet I t h\nlc t hat co::~rarhona on t he domutlc front 
oucht t o cauao f1U to co~e to t he aame concl ual on. 

,... " 
( " 

There la a ae~nt o! bualnaaa , I know! t hat alwaya 
talks of f rr.nlrl1n Roosc'felt a a l:ei flh "hoati e to bualnau•. 
Vainly, I t hlnlc, that la bacauao hla 1:1ethoda are not t hose 
of ao~e croupo t hat clolm for themselves tho rl: ht t o 
apeak for bualnaaa. You would, I belie'fe, agree with me 
that he !llllet roach hla onn c1ecleione 118 to y,IJot h good 
tor the Aaerican people and t he Aaerioan econo~. NT own 
judgl'lent J,u bean that ~{}nte enterprise hna novor had 
a bett er f r iend i n t he ta houae and that often he baa 
had to not • a double ~arfare , fight i ng off the t oea of 
privat e enterpriae on t he one l~d and ita 111-advlaad 
trienda on the other. 

It aoema to ~· the record la pretty convincing t hat 
privata ent erprlae baa not auf!ered under bla but baa 
aotuallJ bean raaoued from aerioua peril. 

I th1nlc the oaapaign of education of whi ch you apeak 
1a baing carried on pretty aff aotlv•IT· Oar people are 
rather cood judgea of ~•n end e'fenta. 

In all aincarit1, 

Inln: Flaher 
182!; 

ew li&Ten 6, Connecticut 

Youra, 
lSignedl H. Morgenthau, J r. 

Secretary of t he Treaaur7 . 
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Box oaz:~ 
New tiAVItN a. COHNCC'T.CUT 

I 

e 

October l50 , 1944 

Secretary Henry A. !lorgenthe.u 
Treasury Departnent 
Washington, D.C. 

My dear Secretary Morgenthau: 

Reading your speech at the Waldorf gave me a good 

deal ol' com.f'ort. 

"V -, 
f I 

I had already decided--reluctantly--to vote for Roosevelt , 

but almost wholly on the basis of our l'oreign relations includ-

ing what Nelson well calls his "kno~1-ho"" for the peace settle-

men t. You know how much this means to ooo since the days in 

1920 (when you trained for your present job by being !l 

Secretary of the Treasury!) . 

But I have been most profoundly disturbed by his lis ten-

ing so 11111cb to enemas of our American system of pri w te enter-

prise. Y.ou reassure me greatly I !'or I have faith in your 

sincerity when you exoresa such conl'l dence that he favors that 

I feel at least sure that, after the war is over, when 

there can be no excuse tor ~~e present signs of hostility to 

business, you will yourself do y-our best to lllllke good on your 

presen t assurances-not only because you are sincere but as a 

matter ot good faith with us voter s . 

I am confident that several others in the cabinet will 

Join you in giving pro-private enterprise advice to the 
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Secretary Yorgenthau -2- October roth, 1944 

President. Moreover , under the Constitution, the Secreterr 

of the Treasury is, unlike anr other cabinet member , a "little 

president• directly responsible in some WS¥8 to Congress. 
to 

It )"'U are right as/the l'realdent• s own attitude, I mus t 

c nclude (aa I had fondly hoped lllight turn out to be the Cllae) 

that he baa not led his associates but has been led br them 

i nto his apparent hostility to buainees. 

Time was when be souebt my advice on the depression ond 

unemplo)'lllent. But it soon developed that other •brain- trusters• 

led him away toward •the left". Had Professor Rogers lived (I 

!'irst suggested him to the Prealcient) t his adght not have 

occurred. 

You mus t realize that the great mass of business men most 

sincerely and emphatically believe the present administration 

is anti-business and that the bureaus in 'lashing ton are tull 

of anti-business officials. The vigorous statements of LaVarre 

are not the only avi<ience which reaches the desks of these buslness­

mef-and adna . 

Tha ta.x system is cartalnly anti-business; and business-

some of it-survives under it chiefly because o! the wor exigencies 

and because of government assistance. This often of fsets tbe 

expansion. But not always. Already, according to the 

of the Department of Commerce, a million small private 

businesses have been put out of business. We seem headed toward 

State Socialism and tbe country, including many half-baked 

economis ts and sort-beaded llaahi ngtonians are trying to steer 
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us into State Socialism on tho Russian model . They are saying 

under their breath, "Roosevelt is only the Kerensky or the 

!!evolution•. And I em not one of those who thinks we cannot 

learn anything !rOtA Russia . Nor 1a Erie Johnston. 

It every voter had as .ueh confidence in your sincerity and 

prognastieat ions as I , the President would be re-el ected over-

wbelmingly, despite the anti- third term IIJ!d anti-fourth tel'lll -

sentiment ~hieh I share. 

He will probably be elected anyhow. But I wish there could 

be some very deftn1 te assurance before the election from the 

li' Presi~ent himself that our private enterprise system is not~ 

go by th& board • 

When you and Randolph Paul supported the spendings tax 

I bed high hopes; and had this tax ( whi eh , of course , is, in 

effect, an inCol08 tax with expane1on-aav1ngs-eX8lllpted) bean 

pr oposed as a measure in place of and not in addition to existing 

income taxes it would have bad the support of Senator Taft and J 
others . 

As you yourself are clearly in favor of the continuance of 

our American System of Private ~terprise which hae made thia 

country great eeo.nomieally and sa you are so close to the 

President, I am now beginning to hope that the present anti­

expansion taxation may be abandoned after the war. 

In order to preserve our Am~rican system of pri vate enterprise 

it seems to me we need at l eas t the following four policies 

as .,..as urea: 
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(1) Virtual abolition o£ all income taxes on 

corporations (Randolph Paul told me he agreed. So does 

Ruml. So doeo Leon Henderson.} 

(2} The s;>enciir.&s tax 1n ;>lace of inco:oe taxes­

the rates to be bi&h enougb to yielJ T.hatever revenue is 

needed. 

(3) A domestic monetary reform to tit in with the 

internati~nnl mone~ measures which will , we hope, gro~ out 

of Bretton 7."oods-such do:~:estic ref, l'lll Ghould prevent both 

in£lation and deflstion in the future . 

! kno" no ei'recti vo wsy t.o do this in Am•rico 

except by adopt ing "100% Money" . (Professor Angell agreea. 

So do 400 other economists. So do some bankers such as von 

Winde(ger, Presiiont of the Pla~o Bank of St. Louis . So do 

so~ im?Qrtant labor l eeders . I bellove you'd find Eccles 

willing. I kno"' Jerry Voorhis 1n the House would be more than 

delighted and would have the following of many congressmen. 

The President ' s adviser Currie-! fir st recommended him--would 

be more than willing. } 

In England w1 th her ctmtralized and uni.f'ied 

b•nk1ng syete• there are other methode available (though not 

so completely e "fective} . Lord Keynes 111.ll , I 8Jil sure, bring 

about ~netary stabilization there i f you and other s bring i t 

about here and the rest of the ttorld would follow. 
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(4) A caapaign of education of the msses in America 

on the lessons of our om hiD tory as to private enterprise and 

the dangers of throwing 1 t away in order to iml. tate Russia 

(whose success ao tar ae it exists comes from imitating usl). 

I am now working w1 th others to conduct such a campaign of 

educa tion snd hope later to consult you about it, as well 

as about the other three measures , which certainly corae w1 thin 

the scope of Y<'ur depart.«~ t. 

Kay I add a more personal word before closing? I have 

followed , wi th admiration and pleasure, your splendid career 

from the time y~u malie good w1 th me in a vary bumble capac! ty. 

You have ~en granted, and have nvailed yourself of , wonderful 

opportunittes . I now see Opportunity knocking anew on your 

door . For if you can put over sound tax reform and monetary 

etebilizatlon, your name will go down in history as having ac­

com,>llsbed 1110re for your country than any ;>redecessor in your 

high office, even Alexander llaldlton. 

F1nal1y, if either our anti-expansion taxation is continued 

or if another great depression (due to neglect or sa.f eguarding 

against deflation by monetary reform) is nllowed to occur, 

whoever may be most responsible , we shall surely los e most of 

our American system of private enterprise. Thousands of our 

peop.le seriously f ear this calamity and I am one of them. 

I hope ~ deep interest in these--your--problems as well 

as in the Peace problem on which we once worked so bard 

Regraded Unclassified



0 

• 

0 

Seere t.ary Morgen thau -6-

together , m4l be sufficient excuse for eo long a letter to 

so busy a man. 

As e• er . 

I F:M 

Very s incere' y, 

~ 9:-~ cr 

Regraded Unclassified



• 

0 

In reply reter ~o 
J:C.A. 

CONFIDD'l'I.A.L 

DEPARTMENT OF STATE 
WASHINGTON 

My dear Kr. Secretary: 

Aa chairman or the 1nter4epartaente.l J:xecutiYe 
comat~tee on Economic Foreign Pql1cy, I aa eooloatnc · 
her .. tth a docuaent outlining the new atatua and 
tunct1ona ot the Subc~ttee on Prhate llonopoliea 
and Cartel• wbich has been e.pproYed by the J:xecuti Ye 
Co.aittee. 

It ia dea1red to 1nY1te your attention particularly 
to the t1rat paragraph on page two, whioh reada aa 
tallows: 

•Agencies ot the GoTernaent dealing with 
Yarioua aapect• ot international oartel probl ... 
should be 1ntor .. d by the BxecutiYe Comaittee 
regarding the n .. atatua and tunotiona ot the 
Cartel Co.aittee and, in aooordanoe with the 
Bureau ot the Budget reoo .. andationa approYed by 
the President, thoae agencies ahould be adYiBed 
to aaie aY&ilable to that co .. ittee suoh intor .. -
tion relating to international oartel probl ... 
and policy aa aay be requeated," 

It would be Tery muoh appreciated it you wOQld 
bring thia .. tter to the attention ot tba appropriate 
... bera ot your agenoy and, in aooor4anoe with the 
raoo.aandatlona approYed by the Preaident, .ake 
anil.able to the Ce.rtel Co-ittee ROb intor-tion aa 
•1 troa tt.. to tt.. be requeated. 

'l'he Honorable 
Benr1 llorgenthau, 1r,, 

Secretary ot the 'l'reaaury. 

'!be 
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The cartel Coaaittee will alao be prepared to 
consider any queation within ita Jur1adict1on which 
your agency aay deaire to reter to it in accordance 
with paragraph 2B on page two ot the encloaed tocuaant. 

Sincerely youra. 

~-- QJ.\4._ 
Dean Acheson 

Aaaiatant Secretary 

Enclosure: 

Secret docUJIBnt 
BCD'P D- 52/44 
with attachment 

2 ' 4 
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CONFIDENTIAL ECEFP D- 52/44 

EXECUTIVE CQ;;!MITTE! ON ECONO!.UC FOREIGN POLICY 

Committ.ee on Private Monopolies and Cart els 

STATUS MID FUNCTIONS OF ~::E CARTEL SUECO!.!::ITTEE 

(As appr oved by the Executive Committee on 
Economic For eign Pol icy on Sept ember 29 , 
1944) 

(8 
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ECEFP D- 52/44 
September 20, 1944 

EXECUTIVE COMMITTEE ON ECONOMIC FOREIGN POLICY 
committee on Pi' Ivat~s ana car·teis 

STATUS AJID FUNCTIOt'S OF THE CARTBL SUBCO!~'I'M'ZE 

The Executive Committee on Eoonomi~ Foreign Policy 
(ECEFP) bas established this committee as one ot its 
temporary subcommittees and assigned to it the duty 
of preparing a program for international cartel dis­
cussions . Shortly preceding the establishment of ECEFP, 
the Bureau of the Budget had submitted to the President 
·a memorandum of findings and recommendations with respect 
to the international cartel work of various agencies. 
The recommendations contemplated that this Committee , 
as a subcommittee of the then projected Executive Com­
mittee on Economic Foreign Policy should facilitate 
consistency or operating decisions with established 
cartel policy and that any agency proposing to take 
.major action involving international cartels s.hould 
submit such proposals to the Cartel Committee for inter­
agency consultation and advice to the State Department . 
This memorandum was approved by the President. A copy 
of the memorandUm is attached hereto as Exhibit I . 

In view of the differences in scope between the 
functions of this Committee as defined by ECEFP and 
as envisaged by the Bureau of tho .Budget,there is set 
forth below a description or the status and functions 
which appear to the Co~ttee to be involved in these 
recommendations: 

1 . Sta!l!! of ~ Committee 

A. Tho Committee should be a pormenont 
subcommittee of ECEFP. It should ma~n­
t a in close contact with agencies deal­
ing with various aspects of international 
cartels and koop the Executive Committee 
advised regnrdin& important developments 
and major action proposed in this field . 

B. 

246 
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B. Agoncios or the Government dealing with 
various aspects or international cartel 
problems should bo intormed by the Execu­
tive Co~ttoo r egarding the now status 
and functions or the Cartel Committee 
ond, in aooordanoo with the Bureau of 
the Budgot recommendations approved by 
tho President, those agencies should be 
advised to muko available to that Com­
mittee such intormntion relating to 
international cartel problems and policy 
as may be requested . 

C. The Cemmitteo •s membership should con- . 
tinue as ~t present constituted . A 
member or tho Treasury Departmnt was 
recently added pursuant to the r ecom­
mendation of tho Bureau of tho Budge t. 
The Commi ttee should bo authorized t o 
invi~e tho pnrtie ipntion of temporary 
members or advisors when particular 
topics are be ing consider ed .- In this 
munnor a r oprc:.sentotivc of tho War 
Dopsl'trnent would be invited to partici­
pate with tho Caiounittee in discussions 
of particular interest to that oopnrt­
mont . 

2 . Functions of ~ Commit t ee 

A. Tho Committee should continue to perform 
its present func tion af preparing a pro­
gram for international discussion about 
cart els and combines , and should make 
formal policy rocomcondation on inter­
national cartels to the EXecutive Com­
mittee , 

B. Subj~ct to polioios .oppro~OQ by tho 
E:;;:ocutivo Col.'ltllittoo .nnd to such directions 
as it may prosori·bc, tho Commit t eo my 
make recommandotions to tho agencies con­
corned upon mnttors r elating to intor ­
nutional oartols and combines which aro 
r efer r od to it by the member Departments 

or 
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or considorod upon its Ol'in motion . 
Those r ooommondations should be pu.r elf 
advisory, t ho tunc tion of the Commi ttoo 
being to thresh out problems in tho 
cartol field and arrive at conclusions 
which , bocouso agroem:lnt has boon 
r oached and because of the quality of 
reasoning wi th which t hey ·arc supported, 
commend tbomHolves to tboso who havo 
~dministrativo responsibility. 

c. It is roquost od that the Executive Com­
mittee will i · form its other subcoc­
mittoos of tho r ocponsibilities of tho 
Cartel Committee and will ask their 
effective collabor ation to insure con­
sistency of policy . To tho samo ond 
the Chairman and Secr etariat of tho 
Cartel Committee should bo r equested 
to mnintoin appropriate l iaison with 
tho Socrotariat of tho Executive Com­
mittee nnd with tho Chairmen nnd 
Secr et ariats or othur subcommitt ees 
of the Executive Committee . 

D. Tho disposal of Government war plants 
and other publicly bol d property may 
raise policy issues with r egard t o 
international cartel s in a number or 
a r eas with which tho Executive C~ttoo 
is concornod . Disposal plans for tho 
a l uuinuc, aagnosiUQ, synthetic r ubber, 
nitrate , and certain other industries , 
ar e of particular i nterest to the Cartel 
Coacittoo . It is, the r efor e , r equest ed 
that tho Cartel Comoitteo be authorized 
to suboit t o tho Executive Committee 
rocot~endntions concerning tho r el a tion 
of property disposal policy to cartel 
policy for transnission to appropr iat e 
Gov~rnmont agencies , 

E. Tho Committe~ should pr epnro for con­
s idera tion of tho Executive Committee 
a suggested program about tho cnrtol 

and 
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and combines aspects of policy to be 
followed in liberated and anomy arena 
both during tho period of military occupa­
tion and in tho subsequent pence sottlemon~ , 
with ompbo.sis on tho lA ttor. 'l;ha primary 
pur poso or this \,ork should be to widen 
tho nron or agreemont about such mattors 
aaong interested agonoios of the; Govom.roont. 

249 
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EXHIBIT .! 

EXECUTIVE OP'FI CE OP' THE PRESIDENT 
Bureau of the Budget 

HDS 
olt 

FDR 
4.-19-·4 

c 
0 

p 
y Washington, D. C. 

HE\10AANDUM FOR THE PRESIDENT 

0 
p 

y 

April 15 , 1944 

SubJect: Cartel liork of P'ederal Agencies 

At your request •·e h~>ve had discussions '"i th various 
agencies engaged in investigations of cartels. Our find­
i ngs and recommendations can be stated briefly . 

1. Investil!,&t ion within the U.s. of cartels is no•· 
beint carried on predominantl y by Justi ce end the re­
sultant date is available to all interested agencies. 
AdditionPl cartel da t a is accumulated by agencies other 
then Justice , largely as a by-product of their normal 
operations . The personnel involved is small, however, 
end the Attorney General agrees that there is no serious 
duplicat ion; 

The concentration in Justice of the domestic investi­
getion of cartels can be maintained through the appropria­
tion controls . In order that Justice may operate as the 
central repository of cartel data within the u •. s., all 
agenci es should transmit such da ta to Justice . 

2. Investi~at1on abroad of cartels Will have ex­
pended i mportance PB new sources of information ere 
opened up in liberated and enemy areas . The Foreign 
Ser vi ce of State should be prepared to render investiga­
tor y assis t ance to all agencies concerned. 

3. Analysis of data , recommendation of policy, end 
operating decisions involving cartel s ere responsibilities 
of several agencies tthich now, qui t e eppropr1&tely, have 
smell staff s to utiliz e pertinent facts in their discharge 
of such responsibilities. 

4. Recommendations on U. S. forei gn poli cy involv­
ing cartels ere now made to State by the Special Committee 

on 
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on Frivste Monopolies end Cartels which that Department 
s~onsore. Each agency reprrsented thereon is able to 
contribute its own specialized knowledge end opinion. 
Because Treasury end Her heve substantial interests in 
cartel matters , it 1e recommended that they be represented 
on this interdepartmental committee. 

5, Determ1n~tion of U. S. foreign policy involving 
cartels, mede in the light or reoorumendations by the Special 
Corcmittee, is the exclusi ve responsibility of State . l'fhen 
pr esen t plane of the Depart~ent to establi sh ~ general inter­
agency committee on foreign economic policy mat ... ·ial1ze , 
the Special Committee should become e subcomzittee of the 
new group. This would have the double value of assisting 
State in its formulation of policy and of keeping the r e­
s~oncible agencies currently informed on relevant foreign 
polic:f. 

6 , Consi stency of operatl ng decisions ~·i th est ablished 
cartel policy is not assured by present administrative sr­
r~ngements, The Special Committee and eny general inter­
agency com~ittee on foreign economic policy should facilitate 
such consistency, Any agency proposing to take major 
Potion involving cartels should submit such proposals t o 
the Special Committee for interagency consultation end 
advice to the State Department. 

If you concur in these reco~mendstions, I shall ~ttempt 
to work out the aypropris t s arrangements ~·i th the agencies 
involved, 

t:ST:EO 
JCM&WCD;mr/cbh 
4/4/44 

/e/ Harold D. Smith 

Director 
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Attachment: EOEn> D-52/« 

EXECUTIVE COMMIT7EE ON ECONOMIC FOREIGN POLICY 

lWt Terms JU: Reference ~ ~ 
Committee Qn Private Monopolies and Cartels 

At its meeting on September 27 the Executive Com­
mittee decided that the Committee on Private Monopolies 
and Cartels should be continued as a permanent committee 
with the following terms of r Ff erence: 

. J.. · : !'c3·· pertorm He prol!ant ~tuncUon ot 
preparing a progrem tor internati0na1 diecuosion 
about cartels and combines , and make formal policy 
reCommendations on international carte~e to the 
Executive Committee. 

e. To maint~in close contact with agencies 
dealing with various &SQects ot international cartels 
and to keep the Executive Committee advised regard­
ing imoortant developments and major aotion proposed 
in this field. 

a. To make recommendations to the agencies 
concerned uoon mattere relating to internati onal 
cartels and combines which are r eferred to it by 
the member departments or considered upon its own 
moti on, with the qualifications that such reco~ 
mendations ehall be (a) purely advi sory, (b) sub­
Ject to policies apQroved by the Executive Com­
mittee and to suoh directions as it may prescribe, 
and (c) transmitted through the Secretariat which 
ohall be r esponsible tor keeping the Exeautive Com­
mittee tully informed and r eferring to it caoes 
whlch warrant its attention. 

4. To submit to the Executive Committee 
recommendati ons concerning the relation of property 
d.iapoeal policy to oartf' l policy tor transmission 
to appropriate Government agencies. 

5. To prepare tor oonsiderat1on of the Execu­
tive Committee a suggested program about the carte~ 
and combines aspecto ot policy to be followed in 

liberated 
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11ba~ate4 and enemy a~oas both during the period 
ot m111taty oooupation and 1n the supsequent peace 
settlement, with emphasio on the latter. The p~1-
mary purpose ot th1a work should be t o widen the 
area ot agreement about such matters among i nter­
ested agencies ot tho Government . 

Membership ot the Committe£ shall continue as at 
present o.onsti tuted. The Comm1 ttec ehallr be autl'lorhed 
t o i nvito the participat i on ot temporary member s or 
advisers when ~articular top1co ar• be1ng oone1dored. 
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BRITISH AIR COMMISSION 
1788 -eaACHUKTTa AVIDIUil 

WA8HIHOTON. D, C. 

With the complimeDts of British Air Commission 

who enclose Statements !loa. lS9 and 160 -

Aircraft Despatched - for the weeks ended 

October lJth and Uctober 20th respectivel,y. 

The nonourable Heni7 llorgentbeu, Jr . 
Secretary of the Treasury 
liASHlNGTOII, D. C • 

.Novuber 2 , 194.1.. 

2!:4 
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'!tWP" 10. 159 

Urcran. ~~ ,._ t.bo Vldttd -
..... ,. Oo'tob!r 1). l9U. 

BRITISH/II S stCRE 1 

ASS!' EX II! II! 1'Lllll!r DIILIVllli'J) 
IJmDitJigN PO Ill!' a Am rgt USE IN CAJ!.lAt, 

In<IJ.a In<IJ.a 5 L1b•rator QR VI In41a In41a 1 
.IJ.borator OR Ill U.l • u.x. 2 
.IJ.borator GR VIII u.x . u.x. 1 
.IJ.borator OR VIII BaiiMu traaae:u 1 

• C..tal.IJ>a IV B U.lt. u.x. 1 

~n u.x. U.l. 5 
Do.kot&IV In41a In41a 6 
Dakota IV S. Afri ca s . .Uri.ea 2 
Booton V II. E. II.E. 31 

~· Canad• Canad& 3 
U.K. U.K. ll -.... l!uoall 1 
N.ll. Atrica ea .. b~ u 

~ •••rc•r In41a Coch1n 2 
Hellcat In41a Coch1D l3 
11U4cat 1D11a Coch1D 2 

lllil!il1 
Boooboratt UQ 4S In41a Coch1n 2 
Boochor att UC 45 11.11. Atrioa J.lgiore 8 

11(;61 ll. r. ..Atrlca JJ.a18ra 

~ 
Rol.l.om 

In41a Karachi 

=-lc AUitralla S)'dne:r l8 

wg 
Qll4or In41a Cal.eutt.a 

votr.hl:Jlllmtzl 
ooraa.ir In41a Coch1n l5 
- an coraair Repllcaa U.K. U.Jt. 3 

* &xport:4d t.o U.l, OD Sept.bllr 26, 
275 7 3 

~-·fttl 1)1V1eion, Brit.ilb 1.1r eo-iNiOD 

Ootober 19, 1944. .. 
l'ila V•17 
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SU!'IIllll! 10. 160 

Urc..rt .,.opatobocl tnoo 'l>o UII1W st.ateo 
· e Nd Oetober 20· w BRJTJSH/U. S. SECRET 

ISSD EI :t 8! B! I'IJGII! Dll!.l'lllllm 

m1l mi!,(!SioTI!ll! mmz m .All! l2R !II D! Cl1Wl1 

L!l!i!SII~!2l 
rort,.. •• m U.l. U.K. ' 
COt:§QJ Glm 
Li-ator on vtn 90iwau x .... u l 
Liberator 8 VI India Il>lia l4 
Liberator 8 VI c.nada C&noda l 
Li.,.,..tor Ga vtn U.K. u.x. ' u-.tor oa VI :too11A :too11A 4 

HQ!!Ill AMERl!CA!I 
Mitcholl II C&nada C&Nda 7 

Mitoboll m u.x .. U.k. 6 
llitohell III -- llaaaau 2 

-w. V.I. U.l. 5 
MUot .... N.W. Atr1ca Cuabl.anca 6 ,~ 

DOUGLAS 
Bolton • Jr.! .B. U. B. 23 
D£kota IV U.J:. U.I. 4 
o.kota rl India :too11A 16 

u.&. u.x. 

GRtii.I!.!A.N 
• HeUoat U.K. U.K. l 

• Wildcat U.K. U.K. l 

IKlORiliilf 
Jian61'CI U.K. U.l. s 

RmJBWQ 
tbw:derbol.t luech1 29 

~~ BHchor&f't lt.raohi 4 

!ot.al• S6 76 8 

• wit.h r-.UO tquil)tleM. .. 

' : "' -\• 

--~• PMiebt I Brttiab J.1.r C.-l.ooioo,/Ratdol. 

OOtobor 26, 1944 
all 
~V-17 - -
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tiDinr DIP&....r 
cwnca or 111 •lft.dr 

I 

....... 'IIU da\e ,._ \M ,.._al -~ 
-... ol ... TOIIr0 lor \M -tltnualiatb-tloa 
or \M lleore\u7 of \M ~. ~laUoa l or \M 
.u ..... ~r 25, 1944, ••rt .. ._llar •s..._.u 
-u.oll\ of \M ad.Uela ~ ..... r-b caa:-.t• 
•' \M J'edllal •nuc IIDk of 1ft liDS _. • ·­
-,. ~ \MM +r; '1\uM WIC t1•nrrt. 

\ 
\ 
\ 
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FEDERAL RESERVE BAlK 

OF NEW TOR< 

November 11 19"· 

CO~"FIDENTIAL 

Dear Llr. Secreta ry: Attentioo: •!r . 11 . D. White 

I 8l:l encloeing our compilation for the week ended 

October 25, 1944, ehowi~ dollar disbursements old of the Br:l t i eh 

Empire and F"t"encb accounts at this bank and the means by which 

these expendi turee were financed. 

C Very truly yours, 

( ") 

/s/ L . f .. Knoke 

L. W. Knoke, 
Vice President. 

T~.e llonorab1e Henry l.!orgenthau, Jr. 1 
Secretary of the Treaalll'11 
1Vash1ngton 25 1 D.C. 

£)!closure 

C 0 P X 
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Ll?liS ... lttiiNISi 1,.1 .... I .. ICAID IS Cl IBI TUI Ill 262 

•n•,tw I .raw•s ltiiJIIIATI• -, lr 11ft au., U Ill • 

••n l'f If llllllsr'l JAOT.III ArTII Til Ill Tl P11f111f TD IDRW 

,._ "'M• ni .AIIff .. 1.-rLICTe 

i,la• ... ,, ., • FlllifiiUit IJ '1111 JIBIIR .,.., UD,.. 

i11a1 ., ms IIRnMATIIR 111a.1 n a 1 • ... In raft- aa ~ 

U .. --~~~- Plltl.LII!II AT Ta •• U ID ..... II ...... nw. 
' 

lllblf&, Til"!_, IICIIIIR IF Til aBIIIIR U'IT 1 aan ft., ... 
lr .-m ft I Allll I AU. TD AU.IDe • . 

0 

li/S/44 

Read this clipping to Kiss Seavers, Kr. Stettinius' secretary, 
and told her the Secretary would like to have Ur . Stettinius 
cable and ask for the full text of this statement. 

• 
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Dear Arthur 1 

I want to thank JOU Tl'l'f IIUch tor the 
trouble 70u haTe gone to in t'l'fing to get a 
etateaent troa General Eisenhower thl'ougb Mr. 
Daniell and Mr. lliddleton. 

These gentle .. n oontil'a ., own opinion, 
naael7, that there are m&nT reaeone w~ the 
Germane are fighting eo hard now, and the leaet 
ot these is the goeaip about the aeaoranda wh1oh 
I submitted to the Preeident on the tutUJ'e treat­
ment ot Gel'JUilT. 

I haTe no intention ot aaking ~ publ1o 
atatement in the 1 ... diate future, but I -., w1eh 
to do eo at eoae later date. At that t1ae, would 
it be agreeable to JOU 1! I ueed all or part ot 
either Kr. Daniell'• etateaent or Mr. Middleton'• 
atateaent' 

Mr. 1rthU1' H. Suleberger, 
Publhher, 
lfew York !iaee, 
lew York, Jew York. 

S1ncerelJ JOUI'a, 

1./~-
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AAT' .. Vft HAY& .VUKI'I'OU 
~·• .. c:• 

il:hl' Jll'lu ~orlt (!) itrua 
(!;iuu• $qunn• 

October 31, 1944 

Dear Henry: 

The enclosed seems to be the 
best we ca n get, but i t certainly ought 
to be sa t isfactory from your standpoint . 
I don't quite s ee how we can make a 
s t~ry out of it as it 1s sort of thi n . 

Yours , 
C-.~-

Hon. Henry i~orgenthau, Jr . 
Se cr etary of the Treasury 
Washi ngton, D. C. 

L 

r 
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Pl1l VIA PR£VI NVCIU PARIS 12 1~' PRESS NniYORX TIKES NY . . . . . . ' . 

JAMES SORRY MOVE BEEN SO SLOV ANSWEiUNG YOUR INClUIRY RECARDINC EJ'iECT 

. . , . 

Pua.I CATI<IJ MORCDmiAU PLAN FOR GERMANY BUT THAT VAS TOUCH ONE ST~ 

THERES BEDI GOOD DEAl. DEBATE 00 POINT VOU RAISED BUf BEST 

·· . . 
OPINI ON SEEMS TO BE TJ{AT NAZI LEADERS ARE FIGHTING FOR THEIR LIVES 

. . . . . -. ~ 

ANWAY TliJ',T C!RtiAN RESI STANCE tfAS BOOOD TO STIFFEN AT FR<IffiER AND THAT 

IT DOESNT MAKE MUCH DIFFERENCE UHATS SAI D ~UTSIDE REICH STOP ANWAY 

TH£RES NO WAY OF PROVING EITHER SIDE OF DEBATE 

DANIELL ... 9UA EB 

• 
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PU' VIA PRI.l1l NYC:Ill1 PAR IS S'/lt.Z 
u 

Cl'rf . . . 
Pr.RA StR'IIIC!: JAMES DoN't TKl NK MORGtliTHAUS PLAN HAD ANY DIRECT AFFECT 

otl GDU!ANS WOD &~ TOLD I!EPrATEDLY BY BERLIN TIIEYLL HAVE TD!Rllll.E Tllft 

ll' ALLii:S Wilt S'tuP XHDl liECTLY STATEtlmT HAYVE BEEN USED AS PROOF Of' 

• • • • 0 • • • - • 

PIU..'VIUUS Sl'AU.'MUITS BY GOEBBELS ON ALUE:D nm:NTtONS GERHANYVARDS STOP'• 

rif.AA~XSTANCE STIFFENED OUR OliN PROGRESS BE~ SL01o.I£R SINCE 11IDS£PTEI'IBER 

Btn' BELIEVE THIS RESULT TACTICAL LOGISTICAL CONSIDERATIONS AND INTDIS• 

IfiCAT!ON GERPATRI OTISM BECAUSE FI GHTING ON OWN SOIL STOP EISENHOWER 

SAYS CANT MilKE STATD-Iflfr ABOUT I i 

. . 
l~ IDDLETOtl 

VC tOUAM 

I 

.. 

• • 

( . 
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ElClCUTM OfRCI Of ntl NISIDINT 
WAR REFUGEE BOARD 

267 

.,. .. loT. 2, 

Secretary Morgenthau j 
J. W. Pehle '('I 

( t 
( 

- t 

You aay be interested in the 

attached cable (particularly the first 

paragraph) froa Myron Taylor at the Vatican 

to the President and Secretary Hull. 

Attachment 

1944 

-
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rROK: American Delegation, Vatican City 

TOI secretary ot State, Walh1ngtcn 

DATIDI October 29, 1944 

IUXBI:Ill 369 

SEORJ:T 

Following is tor the Secretary and the President. 

This morning at an audience I reviewed with the Pope the 
general war situation with particular reference to German7. 
Like similar audience• 1n the reoent pa1t, I have been conscious 
ot a growing and developed realisation on the part or the Pope 
ot the cruel and inhuman practices which are now reaching a 
climax 1n various areas toward which t he Pope teela that he had 
exerted continuing attempta to allay but which he teele are 
completely disregarded at this moment. Th1e appliea to both 
recent cables which you have direotly or indirectly lent to •• at 
the inetanca or the War Refugee Board (Jour 55 and 56 ot October 25 
and 26 reepectively) . However, the Pope wil l continue hie ertorte 
in which he display• a very real desire to help. 

Ae 11 our weeltly cuetom, we d11cueeed at eome leflith the 
question ot reliet 1upplie1 and activitie• and rela \lcnlhip 
between eupply ot clothing and t ood to the political t uture ot 
the State. It hal always been indicated 1n ay previous cablu 
that the first ltep towards stability here wa1 to supply clothinl 
and tood . In any event the tailure to •upply them will haeten, 
it not oreate or i tself con1equencee or political iaportanoe. 

The Pope takes obv~ous aatietaction in the National Coamittee 
tor dietribution or relief, our first attempts at cooperative 
distribution with regard to atebrin (lee note) having been ,molt 
suooestul and with the receipt or the tirat shipment• or donated 
relief t roa American Relief r roa America to put it to a 1eoood 
and more general teet. We are forwarding today, on the b&lil 
ot theee experiences, a 1uaaary that we are making or the 
rao1lit1el or the three coab1ned agenoiea tor diltribution that 
we hope or 1uppor t1ng our Judgaent that the aotivitiel or UIRRA 
should be administered through the ease channels wh1ob allow or 
adequate eupervision by it1 limited ltarr or UNRRA repre1entativee 
along with those or our other euperv1eory and contributing groupe. 
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Rote: An ac~~e malarial condi~ion which lae~ week wae 
d1eoovered ~o prevail ~o the ex~ent ot ninet1 percent ot the 
pop~at1on 1n the ca .. 1no area. 'fhe1 bad not d1atr1b~ted an 
adequate e~ppl7 ot atebr1n and the deeth toll waa great. We 
diecovered and obtained one aill1oo and a quarter atebr1n 
~ablete and ~he eituation ia be1ns dealt wi~b b7 a aedical 
sro~p or national com~1ttee repreeenta~ive ot the Governaen~, 
the Va~ican and the Italian Red Croee who are alread1 in 
the area. 

'l'AILOR 
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.t.IPRAM !0 •MWB£SST, C¥Jl'!O, .auAllOJI. 

lefor.noo u -.do to your 2186 or Sopha'ber 28 aad 2191 of 
Sept .. 'ber 30, You M¥ in! on ~or., authorHieo , 1! 70u couicler it 
a4Tioa'bh, that a opoc1al procedure hae been adopted 'by thie OonnMnt 
ia fa•or or certain pore on• in eneAT-ooatrolled t6rr1 to1'7. Tbh procedure 
io outlined in Departaont 1o inotructiono to Aalegation Bora ou'botaatlallT 
U follOVII 

QlXl'lll There are a DWII'bor of poroona ia ono119" ooatrollo4 
ar•ao to woe ..._erioaa •Uu voro iuuod on aad otter July 1, 
1941, the elate when prooont oxiotins proelcluroo and aocurit7 
ohoolto 'boc.ao ortocti'ro, llbo, 'b7 rouon of tranoportatloa 41f­
!ieultilo and tho acl•ont o! war , woro uno'blo to llalco o!focU•• 
uee of ouch nou, It 1e 'belinocl that a larso proportion or 
ouch pereono are aaon« thoeo &J"Oupe eu'bJoct to ene&¥ poreooa­
tlon, ln tho belief that the ava1la'b1lity Of DIW Aaer1CIIl T11a1 
!or ouch peroono .., •••• tholr ll•o•, ploaeo roquoot appropriate 
official• of tho Sv11a Oovernaent to acl•loe on•• jp'rlrna~t• 
that Aaeriean con1Dlar off1eerl in neutral countrlo1 ha•• 'bon 
authorhod to i .. u. an s.-t~t1on naa to lll7 pereon h .boa an 
Aaerican 1.-tcraUon •lea vu 181ued or for llhoa a Til& vae auU... 
ori1ecl on or otter July 1, 1941 and who 11ae 'bien 1n arau co~>o­
trollocl 'b7 Oor&1D7 or 1D7 of Ooraany1 1 all1eo alneo Docoa'bor 8, 
1941, pro•1dod that ouch peroon pro .. nto hiuolf to an Aaorica 
eon1ular officer 1n a neutral count1"7 ad 11 found not ot lla•• 
'boo- dUqualit114 for tho hiU&IIce of a rtl&, 

~ Accorclln&lT. Aaor1ean eonalllar oft1core in S..tt.ol'­
land are horo'b7 authorhecl to 1 .. ue 11ov Aaar l e., 1-tcraUoa TiiU 
h &ll7 euch poroon to llboa a Aaoriean Til& wao i .. u.d or for wboa 
1uch •ha vae authorho4 attar JD17 1, 1941, proTiclod that (a) auoh 
poroea other than a ohild aAor U 71&rl of -ce 11 foud upea tel ... 
cr9Uc rotoronco to tho Dopartaoat for IICUrlty choclc not to 'bo 
tho IU'bJoCt or &II a4nroo repert 4atod o'QJIIOflUIIt to tho prniou 
epprnal, ( 'b) ouoh poreo11 1e ut art1raat1nlT feu4 '1>7 tho connl 
h 'be iaacla1 .. 1'ble iah tho UnUe4 lltatoo u4or tho law, or (o) 
\ho 00111Dl do.. not coalldor \hat tha cue h ono 11h1oh lhould llo 
reco-ondod tor oondcloraUoa uacler tho ~ttoo prooe4aro, 

~ In 114Tio1ns lvio1 atfioialo of tha forocoiDC plouo 
attoapt to ooouro their pro~t acro ... nt to acl•l•• 1111119" crrora­
aonto of Svttaorlan41 1 v1lllagalll to poralt tho 111t1"7 late lvitlll'­
land, with or without trana1t rtoa1 , of all pe""""" to vboa ..._.rica 
1.-lcraUoD Tilu were 1uul4 on or ou'baoquoDt to .rn17 1, 1941, Tou 
-., aeauro eueh offlcialo that &117 aueh peroona 10 adait'-4 will 111 
odaquatol7 -1nta1u4 ad that 1117 who aq 'be fnacl aot (repeat aot) 
to be qualified for the inuanoo of a •ha will 'be ••--e4 &I 
pl'OIIptly a1 pou1ble, Do-ldlocl botrucUoaa 1n conooctloD with 
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tho te ....... oe ot ..., "-rlcaa u.J.craUoa rteaa ~t h tho 
torecolac m\horlt7 wUl teUov p.-..tl7. !bo •- roqVot h 
boac_.. ot ......... 'futtq, lpe.la, u4 Port'QPl. ~ 

~o procr- hao llo• t....nhor onoa4o4 117 a o'llbo .... at laotrucUoa to 
~latloa ~ora o'llbotantlall7 ao toll ... a 

fiJOU l'loaoo roqVU qoraprlato ott1o1ah ot tha lwioo 
Genr.oat to abtoo oa~ I"Or&Mah, parUnlarl7 Go-.r 
aad llucar7, that .._rlcaa ooanlar otttooro 1a MUtral •­
trloo b&Yo llaoa mthorloo4 to hn. u u.l«raUoa Yioa h tho 
altoa lme'bu4, vito, paront, an4 -rh4 maer ch114 ot u 
.Aaorlcaa clthoa, u4 tho vito aad ~r1o4 lliloo r oh114 of 
u a11oa r"tbnt ot tho Uatto4 &tatoo tlbo baa llooa 1a aa 
- coatroUo4 117 Clor&a~~T or &aT ot OoNaT'• all1oo, pro­
rt4o4 that nail :porooa proooato ht•olt to aa .._rloaa oo .. 
oul.ar ottloor u4 1t toua4 aot to 1lo 4toqaaltt1o4 tor a •lea, 
.lt tho -• Uao, phaoo au_,t to ooolln tho p.-pt AI" .. 
••t ot tho Swioo CloYoraMat to a4rtoo on~ ,.....,._ah ot 
Switaorlao41 o villtacaooo to perait tho oatrT lato Svttao~ 
laa4 of penoao tall1ac vi t hta tho cahprloo bocrlllo4 a'bon. 
In aq auwo Swiu ott1c1alo that AliT rol.Ch perooao oo -... 
auh• will llo ..S.qnatol7 aa1Dta1ao4 aa4 that a.q who aq 'bo 
toaa4 aot h 'bo ~naltt1o4 tor tho hauaaco ot a rtoa rill 'bo 
oncuato4 ao p~t17 ao poooillle. Statlar roC(Uooh are 'bob& 
.... ot Sva4n, Spain, fust:q. an4 Pertacal. 

~ Ooaolllar otttcon 1a Svttaorlaad aro boro'b7 antb-
orl .. 4 to hra.o U.1grat1oa rtoao to AliT alha who h tho lme­
llaad, vito, paroat, or -rr1o4 alaor chU4 ot an .laorleaa 
c1Uoon aa4 u wbooo 'bohalt acaquota or ttrot protoroaco otatuo 
hu 'booa oota'blhho4 117 tho IIPPI'OYal ot ~ho ~ant ot .Tuottoo 
ot a potitha tUo4 117 ncb o1Uooa rolatt .... , or tlbo 1e tho vito 
or ~lad alaor oh114 of aa alton 1awtll117 ada1tto4 lato tho 
Uaua4 ;;tatoo tor peraaaoat roota. ... aa4 aa ncb h onUUo4 to 
oooea4 protoronoo 1.a1&rat1n ota\'u, !bo h- of rt ... 1e 
n'bJoot t o tha )IIHrtoo, llewonr , that (a) ra.ch penes tthor thu 
a ohtl• aa4or 16 7oaro of ago h toaa4 11p0a hlocrapbie e.taroac:o 
to tho llopan•at tor oocur1t7 ohodc aot to 'bo tho nliJoot <lit an 
a4Yoroo ropert or h bo opoa to r-aalllo 111U]11oioa 'bo-o of 
tho c1rcuataacoo of tha oaoo OQAib ao thooo attoa41ac tho rol-
ot a aalo applicut ot all1\ar7 aco, ('b) ra.ch penoa h aot ottl~ 
U•ol7 toUII.4 117 tho coao'Ql to 'bo 1aa4a1u1lllo tate tho Uauo4 ltatoo 
aador tho law, or ( o) tho ooanl dooo aot coao14or \hat tho oaoo 
h oao ~1ch oholl14 'bo rooo-..4o4 tor -•14orat1oa aa4or tho 
oaaalttoo procodan, 

~ .Appropriate prhate acoaotoo aro 'bo1ac a4Y1oo4 of \M 
toroptac oo that tho t111ac of peUUoao 117 cUhoa aa4 rod ... \ 
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aUn r.UU••• ot •lou .. of por .. cuUoo aq lie ollp.41t.t , 
•4 -• ot ponou •ou ota~u wHhiD tho oatecorl .. -­
tlo-..4 abon h ootalllhhed wlll w caU.t to ,... t,... u .. 
\o u... It uq ponou wlWo eucll oatecorho ollo1llt an'lYo 
la lwUHrl ..... athr lwtn ..,.,, a41'1to4 011~ covo ..... ato 1a 
aocordaao. wUh H• a akn, nt prior to e8T aoUtlaaU• 
to 70U ot \be ootaliU.Uoat ot tbolr Uatuo, pl ... o .tYloo 
ha:M pro10ptq ot \bolr -• u4 ot tho-. aa4 a44rooooo 
ot rolaUYoo olalao<l 1D tho Unu.t hatoo, 1JIKP)'J'I 

!be Dopal'taoat aa4 :Board WOUld bo hoartoao4 1t ~ora !lonruoot 
woro \o uodorhll:o a olailar procru 1o tho 1ntoroot ot M1'1DI U•oo. lluo 
thoro aro 1a oa~coatrollo4 aroao pro'oabl7 tw or ao Ylotlllo ot ODtiiiiJ poro­
Uoa with lqo.t llouadoraa Yloao or who aro aoo.r rolaU,... ot :lcnaatoru oUhoao, 
llno•oraa autborlUoo wlll a4oubto4l.J doolro to atoad uq PI'OI .... ot thto 
-~ ~ell thq aq aAiopt to othor oatecorioo or to a datllllw ..,.._r ot oae-r 
YlotlM, 

~all Zcua.doraa tttlotalo bo 4hpooo4 to oxtn4 ouob JII'Oir• to llmlpq 
ao wall ao to e.~. U woal4 appaar aocaooarJ flrot to obtah tho nrYlooo ot 
lwUoorlalll aa protooUac powor tor Kcua4or tn Buca%7, u 11141cat o4 1a Depart-

-•'•- 1111 ------

1100 p,a, 
••••bor 2 , 11144 

Klu Cha=eq ( t or tho S.o'J) ,._rahaa.oa, ,..,.......,, Colul, IIQ:Boh, :rrt.taaa, 
Bodol, I.ouor, llannoa, KeCoraeolt, hloo 
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DaW •• n ... a, lt44 

.... " u.a , .. . 

t613. •• I 

V·•=• ot~ic:er lnt.e••••• nt.al c-U.te• 

• Jlat\&&Ha requau ~t n•'•'•& bdt lraiW 

6\nt.ea elar• at lGC ane<n'·•lol'a,\1•• (npea" oct.!pt., 

tra\h•) ·~naee fer 1944 in ..-nt ef pevMs 1998 

refer•- WO...q•a du~\cll 1.3250 JUSMIZ7 12. 

PlH" w'-ller1ae pq-t first ina\e.JJ..tlnt au\berieecl 

b)' De~'• t.Dlecna 1814, llarola 10, nhioh UN 

oenrecl pq~Mnt •t JIM&IId• 50000 t.e..rd eperaUeaal .......... 
Q*l I I 'I 

• I 
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,.., 'U (I mDtv aa:&Lt& 

.-.riND ' 5 ll ro Plll'la 

leantu7 of ..... ·~ 

•• &I .r 2, 1944 

tiM =••IP which t~ 1e a j~ -• ,.._,. 
Ule War a.tupe IPIIM'd tor aur-14J it 1e tl'aa & IIWOD of 
U. lllterp.-tal ec-t.ttee ead ~of Ullllllla bot.b 
of tbeee - ue 1a Pub at U. .PI'II 111' t.S.... 

Steft or the n q aa 

1. • --it to be --· , tbat t he .~cal~& 
Diat.ribltiOil ea.lttee ebotid .._. -~ Ndt'~MW 
to tba otttoa 1n Parle u - u po_,blaJ U. .tnt 

raqaiJ'wace at. UN pra11at U.. era tea !!!!!Utcw ,_.. 
r-e alii! t bb wUl. pl'?bahl;r ,_ \0 ba '" • mo1•, 

a. •• 4eea it \0 be-t drirabla t..- Oa •• 
1411gb abDv.l.cl taka OftJ" 1a PUS. .., r -.r~ e data u 
poslibl•r .. uderet.ellcl u.t clltf1auJ.t1w 1n t.he wa;r ot 
hie...,.,..,- b ... rmcYed. 

3, "- 4eea it \0 ba wq adftaebla t.bJil M n 
1boald Yialt Parle ... r ~a 4aW u 1e pNet.icabla 
1a order to~ t.ba .U.... pe.tU.. ead Mka an zs 81 
-rcl1J~Cl;r. 

c:.a.rrm. 

:a. ,...,...,. (tor the S.'7) 61 ' • u "• 
~-. M 0 

S OIJ,Mo a..l,, ... !I ~ .., 
... 1 .. c.a.. ~. 

"- .. r .. .u-. 

Regraded Unclassified



( 

{ I 

(l 

Plouo tva.lllh ue ettteo eq,ul,_ut lll ..... MI'J aa4 eppren••• 

Yalue Noh U•, ~oleo 1D41oate coa41tlon ot each arUole, A\ 

pnper u .. , iaetrutloaa vU1 'bo torwar4o4 tor 41opoeal ot 

!!liS IS WD LlSBOI ODU 10, 110. 

6116 p,a, 
Jn .. 'bor a, 1944 

l*hlh1U4 
11/1/ 44 

IIi•• ""-oq (tor \ho 8oc'7) A'bJ"'b=M'ID, Aoka~, Colla, llsloh, hi"-, 
llo4ol, Lo .. or, lloaaoa, lloOorMGit, 7Un. 
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aoo1 11 lon.ber 10, ~ p.a. 

W•ali1Di\ello 

A-62) , •••caber 2, 1944, 8 p.a. 

aJIIJ'lllUUAL fer 'lu Jietl&&u a...ra. Official at IUUa\17 

of fo~ Attain 1>aa or~ OOD!inoell tb..\ iJ:Ia\nloUona &laec 

UAea U.. i oo.\." 1A U. SpuLI.ah Allbu.Uer' a le\ter of Oct.ber lJ 

quat.eoi 1A De,ilt~rt.etl\1 a t.elop-u )lo. 2871 or Oowber 25 ban bon 

••t w Sp.Aiah !rbu• iA BorUD • annal --..1ona. He e \.at.ea, 

........ u, \A&\ att..W at la\\or lllaa1• .... 1ldDc lid 111111 

a. ''"I •• nu ..... • pAr\ at o.- GoTUaMD\ \o -pora\o 

1A .ucA a\\ore. 

\ 

2 ... ~ • I 

Regraded Unclassified
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en 299 
IU.AriblaUoa of 
ton. l'ftodiD& 
aaq llr apeoi&l 
~...a~ (SIC&!• ') 

S.cre\u)' ot 8\.&w, 

446), IOY.e.r 2 , ll &.e. 

l e -~• cllewaeed witJa fo.I'M.r U.''e•epiee 

Mt Mele 

Da\ell .,, ' r a, lt44 

lllale\er \o S•l'• (CIIrl.T•) b1.a ffn'Pc\•1 ~to ot ~ ....... 17 &MU\Uioe \o \M 325 Li''"qhp 
ntqMa pre-'-lf' ill .. ••· ~. 1a _. 911 tw • 
111 repl,J to • 109 (Dep&rWeA\1 a 2069 ot Oo\oaler u., 
.... ''")· l'l- '9""111. 111 W.. -..cu- I.e~"-'• 
44S~. lo•..tler 1 1 8 p.a. 

Tor \ba \.1M beill& U would &9pear t.bd t7SOO 
eoo\bl;r a"'old be up1e \o t.Ua ean ot tl>e curr.a\ 
..... ot 1ob1a I"Qil• Thil -t. aq be 4eanued 
u \be refl&pea ~·" H\Ued dowe Uld tiDd ~"• bu\ aq be 111crMHCI if eora tin4 \beir ...., \o 51N<Sea, 
wllloll 1a e:d.HMl,T 111pnbable. U\b \be noepU.. at 
)6 l.itleM•Iaae *o Mre beld to' \be o.z-na 1e )"blew! 
tor t....S !abor Uld -. eeoeped oc t .. t. \o S•• d• 
Sa a.p...-.r, aa6 \.8e loUhu· •hne llbe •-ped tna a 
ter- laller ~ 1e .. nq, DO Li'IM'n'*na bne be= 
._ to enao- \1 .. de 1e pu\ 2 ar ) Je&ra otller 
Ulae \bolo llrwcil1. -r t.br'w&b Olea' a art'&Jii-\oo 
.&.a ~ np.rt,ecl, \MM operat.i- - r• •t.epped 
111 Sep~r, lar&d~ ~ a re.U\ ot the plv•ical. 
hr-n11l1Uv at &•tt.ie~> a beat. &lf'•llare Ae&r u.. 
l.l'hnet·· ce&8\. 

- -
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FRO:.!: .Anlori can Legation, Stockholm 

TO: Secretary of Stnte, ~ashin~~n 

DATLD: Noveaber 2 , 1944 

h1ll!illlt: 44 71 

COIIJi IDI:.IiTIAL 

Dissident HUngtirians here were told ~ travelers who left 
Budapest on october 22 t he followinG• The confusion and die­
organization in HUngary were indescribable. Food deliveries 
to Budapest were upset ~ disruption of transportation unci tor 
s evet al CIAJlS they lac><ed bread co•pletel,y. Foor people .-ere 
alJiost starvi~Jt, . irom southern ana ea.at<>rn i!UJl&ary tens of 
tbc)Ussnas of refUgees streaaed to BuM pest by train am auto, 
and chiefly by norse and wagon in an effort to cross over ~ 
western Hungary . This sr.r"""' of refugees upset the food euppl;f 
and blocked rosdo. Those refugees who could not be she.Lteled 
C!lllpeo. in fields . 

JOWISON 

DCR:VA~ ll/)/44 
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.,.UvTt. ll ... Vt. l..J:ILUJ XuU "~ , u •• ~ .:.lol.; .. hu.o.l..:o '•nJ.uUur! rvLl.:oh 
t:u .. .>Uw.u.. r'W..uo.. rvn1 .... u. •v t~>U:Ibl Ji.IJu~•·ll.<. Wt...t.'ihl.J< ••1'1'11 
U.;<l-1 11<1>1 hJC'H ~" .u..,.,,.~,~._ ou<v un,,l;,., vt IJH:Hh.!biJUCJ,l. rJ>VIl>l:. 
u., ••lu..H uLvJ..l~ J. w.u .u-... .tt lJ In o,~t..tAU.w..ulC~ . Ut•, l.lu'l.t. 

1 :1.' v.m. 
t.ovc.ubur ~ , 19M, 

Regraded Unclassified



( c.ur.. 'fO lllnftlll IW!alSOI AID IICCI.J[ r &11), :IDI, Mum.dD 

Jt.terenee h ada \ o 70ur '7163 ot Oct ober 28. ».par\-\ •4 

ban doao oo, 70U an nqu .. to4 \o approaob lwiu autbarUt .. aooor4tacl7 

without 4olql la oouaootioa With olat-to to cttlaoubip ot Uatto4 

Stat .. u4 othor .&aerlc a ll<rpubUoo, whotbor Wi th or without 4o-to, 

rotoronco la aa4o to Dopartaont 1 o 12&9 of •prtl 13, 1921 ot Juao &, 

aftd 21411 of J1m0 24. 

!IllS IS VllB UBI CJJILJ: 10. aee. 

111111 P••• 
lo.•ber a, 19t4 

Jlho ~NT (oor tho lloo'7) a,..t.·-n, .t.okol'llallll, Cohn, ~h, h-1.._, bdel, 
Loooor, lleaa•, lloCoraaok, •n• 
BAkot•a__, 11 a tt 

Regraded Unclassified
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CU-401 
!bJ.e Wl.ecna .u\ be 
!JerapllraMcl belen beiac 
--ID1caW \o LL4 I 
o\btr tbaa a Qowo.....a\ 
..... (l'.uruct~D) 

llooro1.&J7 ot 8t&te, 

kolWI&\IIo. 

129), ••• bur a, 4 g.a. 

lOR •• fiOII !MX;1 l:IJ ''D 

... 

........ a J' a, l~ 

For .. heM• ot So.U ~~alp troa ''IIIV' Sllbor-­
ecboia-B1J:acb, c-1~ ID\OU.o\Galet 

••IN14 appreciate :JOUI' •P'•-' \o fv\hu lwl,p 
tor wri t.era, j lll&nlallet e, Uld Nfllcoee ia Sbenps • 

.U.. aeocl ad4itional. t'l&n4a \o claU. 1A\OU.e11aala 
at\OIIII.iai ,.S. n rai \lee u - u• llaNo tor We PDJ'PMO 
•·rt•q•'-· 

Approoia'IAI 7.,g •P'MUIIII\ reeetet>Hebfen P&J'ie 
IIDII Bnaeeole ottiooe.• l6iiO 

Mt!MIBQM 

,,...n 
f I 

( 
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DCN1 

!01 

.wcll:lh 

..._ric:aa Lecatioa, Ina 

lenet&17 of ltah, Waah1~-

.... 
!he follovl.:ag -•ace vi th recard \o ..._.r1eaa utor .. te 

1A BQIIC&%7 1e \ranoll1 Uo4, 

lloCl.Uaad baa booa lllto raed 'b7 o..,..ral Jniah 
orcaaiaatioae 1a SwitaerlaaA on \be 6th of October ~t 
J - at ~at wro boiae aueacro4 accor41ac to 
tatorsattoa 4ato4 about October 17 Which baa been roco1ve4 
fr .. \ho Uaih4 Statoo, t l.t oaco \bo Leptloa roqMatod tho 
lorotp otftco h obtain vcoatl7 a report froa tho Sviu 
Ntatetor at ~ot at tho oarltoet pooetblo dato, 

!hero follovo \be oubotuco of tho Swiu note of 
Wovubor lll 

I. aooaaco haa Jut boon rocotvo4 froa \be Sviu Loptton 
at luAapoot b7 the Pol1Uoal Dopartaont which roporh that 
Jove 1a atrMh u4 ho1aaoo in l,aAapoot have Men wt, 
•• tho :prota\ that tho Jove otto,.. o:ppodtten, 4nr1oc tho 
ftrot clqe tdUch to Uovo4 t ho oYo~v ot \he Bor\h,r GoYei'Uient. 
!he al\natioa baa 1aproYe4 ainco \hit. \U., !he lwtao Lepuon 
haa ao iaterwaUoa aa te tur\hor laU'4ara of Jove 4nrtoc tho 
l&at fov ~·· 

b OftaacUoa with tho above ••aaco plaaao - 1111r 
aoaaaco of Octebor lM Wo, 7049 a4 prmou telocraa, 

'>"'1 I I 

Regraded Unclassified
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7216, BoT .. bor 2, • p ,m, 

JOR liD 1'101 MO OnTJ.+KD 

Accor41a« to the latoat 1afora&t1on Juat tur­
aiabM 'b7 ~abler, llbo Juat arriTM 1A Swttaarlaad, 
a1tuat1oa aad locatloa of roaalniQ& Huncaziaa Java 
1a aa fallowal 

(Oao). 36 000 aea aad boJI• botwaen -c-• af 
lA alld eo ud, c~o). 45,000 woaen aad ctrl• be­
,_ ...-• of 14 aad 40 (without --.11 child rea) 
aro all npl07M aa fort1t1cat1oa worlt 1a B~~~~&0%7, 
(!hr .. ), go ,000 aoa aro 1D forced labor ••P• 1a 
Buapry, (Jaur), 100,000 children, elderly pMple 

_. 1aTa114a an bo111C crol!J)ed 1a -Jewtab houa .. • 
or llaot\oo 1A euburba of :llubpoat, (l'tn) , eo,ooo 
peroollo froa oat..-rtoa oaa aad tW> haTo bao:t Of'o 

4ro& to lloa!'Oh • fut to GoJ'IIADT rta J.uotrla. 
QUto po•• blo th111 to cro'UJI 'Ileac ued "• route" 
for forttftoaUoa work al.oac juat,...JI,....riaa borur. 
(81:1:), s.- 7,000 Buacarta Jowa aralooated b 
t~ TioaBa area. ( Snoa) • J.aathor approxiaatol7 
17,000 foraorl7 deported froa •uac•r.r ero 1a caapo 
111 T&rloua parte of J.uotr1a ao p,....touol;r roportod't 

D 

Regraded Unclassified
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CAlLI !0 IDIIUU'J', •••" , JOa U7JD 111011 VAll UI'UUI liOAU 

letol"8eeo your lo, 301111, Ootollor J&, ( .toaltara1 e UO) , llan 

Scbolo1ter cbU4roa u4 Acat ltariar•t loulall4or loft for Jorueolea 

or are tb., eUll 1D htullul, 

Plouo 114n•• at Dileo. 

SIS 18 wu AIIAJ+ CWILi JO . 124, 

11130 .... 
l o?•llor :a, 11144 

Mi .. ~cq ( t or \be S.c ' 7) Ab~oa, AciD..- , Aleda, Coba , Dulloh , 
l'ri~ . i!odol , I.ouor , Munoa, -.cor-.ck, l'iloo, 

J'll sh4 ll/ l / 4Ao 

Regraded Unclassified
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• ra.lt64 

( ,,... 

.... -• ,..,,,... .. tor I 0 32 u IIIII 124. 

Ww a ,_.. •· .,, o.Mber 36, (......,.,, 1'10) • 

... s ' , .. ,... eld.ldNo ...s .-. to a '' ,_,,, 11r 1.-ft 

• 

- Ct .. ( tar .. See~) ~~Or~-':'::- I 

1 

Abt a... --'Odd .. PrJ I "• Had •• 0': ., .. ! .... n •• 5

• .. =.,. •• • 
P..U. ru.., 
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HOT TO BE RE-TBANSMitnp 
tJ 

COPY 110. ---

sr.cm 

omr, lo . 3'j6 

Intormation received up to 10 a . m. , 2nd November, 1941 

1 . AMPHIBIOUS OPERATIONS 

Early lst R. W. Commandoea supported by O. K. troops 
landed at Flushing end successfully establiahed bridgehead. Threo 
R.W. Commandoes landed Westkapelle and were strongly opposed, 
autferinc heavy casualties in ~aft and men. tow cloud prevented 
air support until afternoon when limited air operations were possible 
and spotting aircraft cooperated with three of H. w. Warships 1n 
bombard1nc enemy batteries. Shel>.tnc nt beaches prevented store 
~rrytnc craft tr~ unloading jn daylight. By 8 a40 p.m. general 
~rr~resa of operat~on was repor~ed satisfactory, 

31st/1st. One ct H. M. Destroyers drove off 8-boats of: 
On~end and sunk one, 

lmlU.TE!Yll\.~. By 3l.st party previ ously landed on 
Piskopi had been re· embarked in a Creek Destroyer. German Head­
quarters destroyed during landing, 

3, MILITARY 

WESTERN EQROP~. Patrols of 2nd Army are held up along 
Dentel Mark Canal west or Oosterhout, Cana\11sn troops have sec.ured 
a bridcelad beyond causeway into l'lal.cheren. South or Scheldt 
Estuary Canadian troops ere tishtlng in Knocke. 

nill• Eig.hth Army troops are ad7anctnc towards Forl1 
aft er buildinc up strength across River Ronco 1n Weldola area. 

4 , AIR OPlW,T!O!!S 

· DS:rBRH FRON;t. 31st/lat. 2,368 tons dropped on Cologn ... 
1st. 163 escorted heavies Bomber Command (1 misstnc) 

dropped 818 tons on Komberg Synthetic 011 Plant through cloud. • 
303 escorted u.s. heavies (1 tighter missinc) dropped 610 tons on 
Gelaenkirchen S~hetie Oil Plants 113 tons on Coblenz and Hamm 
Railway Centres through cloud, 413 fighter bombers and fighters 
dropped 147 tons on communications and a p«wer plant. 361 others 
attacked targets 1n Holland. 16 locc;motives, 115 railway wagons 
and $6 W.T. destroyed or damaged and tracks cut 1n ~4 places. 

1st/2nd. Aircraft despatcheda-
Oberbauaen 288 (? missing) 
Berlin 49 
Bomber support 69 
Other tarcets 21 

MEPI'11P!RAI!E.lH. 31st. Bad weather restricted operat1oruo, 
but 6?4 alroratt succeaatully attacked co.aunicationa 1n Po Valley 
aDd e~ poa1t101l8 1n battle area , 

lst. 285 escorted hea•tea dropped 57$ tons on Gras, 
Vienna Ordnance Depot1 Liebach Railway Contre and other tarceta, 
Six boebora, tuo t t chters aisstnc. 
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