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Suprt mt Htadqt.~trttr• 

ALLIED EXP!OITIONA~Y FO~CE 
Off.et of tht Suprtmt Commtnd•r 

12 November, 1944 

Dear !U . Secretary, 

I truly appreciate all your trouble in 
getting a book ~de Up of the Tt.rioU4 
currenoiea and etampe ueed by the Allied 
Armiee. Seedleea to eay, I had no idea 
that it involved eo much work. 

I am moat grateful tor your kindness . I 
agree with you that i t would be bet ter 
if the Trenaury kept the books till after 
the war . 

Again my thanlca. Warm regards. 

Sincerely, 

The Hon . Henry '.!orgentheu, Jr . 
The Secretary of the ireasury 
llashingtcn, lJ . C. 

1 
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COPriO. ---

sr.cgz 
QUBL lp . 362 

Information received up to 10 a .m., 12th November, 

l . MILITARY 

~TERN FRONT, Third u.s. Army a ttack still makinc 
good progress an has gained three to !iva miles more on 2$-mile 
front. Later unconfirmed rep~rts state that thrusts on either 
!lank have advanced a further ten miles and Metz-Saarbrucken 
Railway cut nine miles S.E. or Mot:, u.s. troops are three miles 
south or the town, Bridgehead over Woselle north ot Metz further 
enlarced acainst strong oppositlon1 but mud and swollen river 
have combined to slow prosresa, 

llALI· To noon U th, 8th Army troops have made 

C soma procress 11.11'. ~t Porl1 acainat atitt German resistance; 
they have also advanced in the area about · t1ve m.iles s .w. ot 
Porl1. 

• 

1$ milta 
occupied 

EASTERN FRO!IT. Russians have occupied localities 
S.E. Eger and ~ and N.E. Szolnok, BUlgarians have 
St1p and Veles, 

~. Our troops are now only about three miles 
north or Kalemyo, Patrolli.ng continuos south e! the Kindat area 
almost to~~wlaik snd hi ll features west or that town are being 
cleared , Chinese patrols ~!love advanced 27 miles on brot.d f~ont 
S.E. or Shwegu without contact , On Salween tront.tighting con­
tinues Lungl1ng area with Chinese making turtherli!inor gains. 

~ 
2 , AIR OPERATIONS • 

!!!STERN FBONr. 11th, Following otl p~nta &!tacked! 

L!lncasters Costrop-Rauxel 593-:tona := 
Fortresses Oelsenkirchen 212 'tons -
Liberators Bottrop 307~ons 
Fortresses also attacked railwa7 centres 
Oberlahnstein - 354 tona , Rheine - 501 and 
Coblenz - 61. 

-: 
. ·--' • 

Complete aloud over all objectives. 4 U.S. heav7 bombers and 1 
fishter misai.ng , 

309 medium bombers (1 ml laincl attacked railwo7 
bridcoa1 atronapo1nta west or Ruhr and in Colo1ne-Trier area , 

1499 tightera (11 miaainll attacked railway t r aok1 
nnd supported sround forces . 2 German aircraft deatro7ed , 

11th/12th, 681 Bo.ber Ca.aand aircraft deapatoheda-

Oil plAnts lb r t>ur1 
Dor~UDd 

~;« (7 llissinsl 

4l ~ 
!oEher aUf;oort 
Sea asosoc 
OU.r t:.aa 

86 
so 
31 

1-~ • 111141• ......._ (Z 111aat.c) .. tau.,. ,.,. ,~ ... ft,pter 

s -=1~-:..~ 1a 
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U'HJr: 

Ted R. 
Gamble : 

HMJr : 

G: 

HMJr: 

0 : 

H!·!Jr: 

G: 

H!tJr: 

0 : 

HMJr : 

G: 

'ii~Jr : 

G: 

H~lJr: 

G: 

H~lJr: 

0 : 

Hl-'Jr: 

0: 

Are 1'"'' goir to talt" care or thie thing -­
revrl \ln~ t~e talk-- the first ~art of u~ger'•' 
Do I e~nt it to you or do I send it to Oaetont 

You can send i t t o me. 

Send 1 t to you ? 

Yes . 

Well , then I ' ll send it right over. 

Fine . 

P.ight. Thank you. 

I want to tell you w·111" I have ·ou on the 
phone .... 

Yes . 

One , I didn ' t get your no te yesterday until 
t ha t is , I didn 't open it until after I left the 
house. 

Yes . 

That ' s why I hadn ' t mentioned t ha t . 

Oh. 

But I had already made olsns to do th~ t, Mr. 
Secretary , laet week. And I sent a man to 
check all available o rograms so we thought 
that we might o lok sever al oroper soo t s . 

Yes . 

And I will do that in the next coupl e of days . 

11/ell , you ' ll have to consult wi th her because 
we ' re pl anning to 'be away , you know, leaving 
s'bout the 22nd. 

Yes . 

So lt will elthl'r have to be at t he 'beginning 
or .. .. 

;av~ to 'be r1 ht awa' -- et·ner at t~• 'beginni ng 
"' r :~t> e:1d or it. 
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y •llh. 

Well , we'll get right on 1t. 

Yeah . 

The other thing . ... 

Go ahead, please. 

The other thing I wanted to tell you. 

Yes. 

Bob Coyne was out 1n Indianapolis on Friday 
where he spoke or Saturday -- .. . . 

Yeah. 

.... where he spoke and Pulliam told h1m how 
oleased he was w1th the mal l that he'd gotten 
on this editor ial . 

Oh, r eally? 

Yes. He was qui te proud of himsel f on-- as 
the r esult of the mail that he had receiv4d 
aod he ' s collecting it and going to send n to 
ue . 

Well, it gives him a-- an anchor to the 
windward. 

Well , he was quite surprised. As a ma t ter o f 
tact , he was pl easantly surprised. Re said he 
he ' d been pl eased with the opportunity to express 
a f ew thoughts that he had himself anyway . 

Well .... 

But that he had, much to his surpri se, he go t 
this very favo rable mail , and apparently consider­
abl e mail; so he 's sending it to us. 

Wonderful. 

I thought you 'd be inter ested i n heari ng that. 

... 
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HMJr: 

0: 

Hl~Jr : 

0 : 

Thank you. 

All rlgbt, elr. 

Bye. 

Bye. 

- 3 -
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SoYecber 1}, 1944 
10:)4 •. II!. 

He said he vant1 you -- he'll have lunoh with 
you Wednesday. 

He wants to have lunch wi th me on Wednesday? 

Yeah. 

I see . 

Hol d your horses 'til\. t hen , he said. 

Hold my horses until Wednesday . 

Yeah. 

Does that mean I have lunch with him alone? 

Well , I think so. 

What? 

Anna will probably be sitting there but-­
that ' s who will be there. 

I see . \>/ell , I 111 look for ward to havi ng lunch 
with him on Wednesday . 

All right. Good. 

Thank you. 

You'd rather have that than a half hour over 
here the t you wouldn 1 t get . 

Yes . 

That ' s what I mean. 

He doesn ' t have oeople alone these days? 

No. 

He doe en ' t? 

No . 

I see . 
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But you can g~ t a time -- you oan talk -- ehe 
doesn ' t pay any attenti on to you . 

(Laughs) Well , anyway , that ' s what he wants, 
does he? 

Yeah. 

I see. Thank you . 

All right . 

Regraded Unclassified



. - . 

\._ 

I 

BkiTISH LEND-LEASE PUBLICITY 

Present: Llr . White 
Mr . Gaston 

November 13, 1344 
11:45 a . ~>~ . 

H .~ . Jk : You know they cut these articles some. 
Could you find out, vhoe ver handl~s this Shir er arti cle, 
if this is all he sent , or i f he sent more on this sub­
ject for me? 

Ll1\ , :Jt.STON : Yes , I can find out . \'ihat is it, AP? 

.t. M. JH: It doesn ' t say . It is the Post. You could 
find out . \;<efers to article f)~~~tled "Aachen People 
\/ant Peace at .<~ny Price , " by ... · Shir er i n t he ¥lashing­
ton Post of i'lovembe r 1<:, 1944} 

Mlt. GASTON: Yes , v.e 'llill find out. 

n •• • JR: If you could eet t he full text--

li,, .. \'1!iiTE: N.ost of ,,nat v.as in that report 1'1as in 
there befor e . 

n.! . • JR: !JoVI, hne you seen this? (Hands Llr . V1hite 
memo of tlovembet' 11 from L\ r . Gaston to the Secretary . ) 

~ • • ~ '\\"> , ~ · "'o'\.tl 

holi . GA;:,TON : Do you mean Oscar? 

H.r . JR : Yes . 

W<. GAST1.~ : The rascal! ihen ne Vtas in here the 
othel' day he bad t hose t hree r eleases t hat be talked over 
wi t h the British tbltthey v.e re r eady to put out . and he 
didn ' t t ell us that at all . 
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H.M.JR: Do you know what I thought I wu going to 
do ? Just call up Oscar and tell him that the thing le tt 
a ve ry bad t aste in my mouth. 

MR. \'illiTE: Herbert, he said he had t hese drafts 11he.n 
he YB.s here . 

H. J.I . Jlt: ~ut he didn ' t say he v.oul d take t hem up 
\\ilh the briti sh . nead the thing. 

tH(, \',HITE : r.xcuse me . 

H.U.Jh: \•bile he i s r eading that , should I , or 
should I not have a press conference today? I haven 't 
anything to sa~ to them. 

Mit. GA.;Tru : You he ven ' t? 

H ••. l . Jk : The only thing that is safe - they \',ould 
ask me about the Kilgore Cornrui ttee ; I would say, "That i s 
fine . " Ti1en ther, woul d say, "ho~r is it the same as the 
Y.orgen tbau plan? ' 

I think I a~ doing all rieht without i t • 

.. ~t . GA.:iTO:: : Yes , but sooner· or !ate r v1e 'y,i ll have to 
;;o back lo tile press conferences , I slt.Juld tnink. Otner­
~ise it nas a bad--

l: &f ll . •. Jlt: I Mul d just as ~ate' go back today. I am 
in a good humor. 

Mti . ~ASTON : \'1e ought to go back to them v.hen you 
have something to say, not rhen you haven ' t anything to 
say • 

. n,, .HITE: Spme of this is not quite clear. 

h.J . Jk: excuse me . HerL t~l't , I have nothing . I 
mi ght Thursday Have some Mr bond stuff. 

• n 
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Wt. GAST~ : 
wait until then . 

I think it woul d be better• if you 

jlli , f~ITE : There is more tG this, Mr. Secretary -
before you call up. 

tm. GASTON : I I'.O uldn ' t call Oscar . 

ii!H. \~1!ITE : 'lie had a meetin& in there . 

h . l' . JR : I don ' t want to discuss the Morgentbau 
plan today. 

~!L GASTJ N: No, you can ' t si ve t hem anything on 
that . 

l.ii<. 1Ti:ITE: I don ' t get the full significance of 
r.hat he says . Wh;y do they expect you to talk about the 
~o rgenthau plan? 

H •. JR: Didn't you see what Twitt y said? 
- -

alli. \ tiTE: f,O'. 
n. ~: . JR: 1iell, . here is Tr.it t y in today' s Post , right 

here : "The Uor&enthau plan to de - industrializeuirmany 
almost totally was advocated, in substance , yes terday 
by the Kilgore Senat e t.ommitte e. " 

bill. GASTO!l : The Sec r•etary hasn' t had any press 
conferences sin ce thi s stuff began coming out about the 
~orgentbau pl an , so they are bound to ask hi~ some ques ­
tions . 

r .. :, . . J • : I think we are doing all right . 

:;,, \.lii'l'E : I don ' t see that the s i luation will 
change next week, either • 

•• lt. GA:lTI.J, : The poin t ab ou t trlis is simply that 
frank Coe caue in to t ell ~e abnu t t e Briti'b callin~ 
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him. And he had discovered - a1.d aboul Ke.)nea tueniioning 
the thine in the conference in lhere - 11hi ch ,,as the fir s t 
knowledge that Cox had couaulted the B~itish about a 
series of releases . 

Now, v.nen Cox t.as in nere , I wasn ' t quite clear y;hat 
he came fo r, but he tal ked about a release - did he talk 
about more t han one release? 

d.'' . Jlt : lie said he had three releases . 

II,.( , GASTON : Ye s , he talked about t hree releases, 
a11d t hen we lal -< ed about t hem in the re and l\e came to the 
conclusion that there was no purpose in issuing any re­
l ease at this t ime. But t hen the neVI thing tuat Frank 
came in to tel l me was that auparently he had agreed with 
the Briti sh on a program and they were surprised when they 
f ound we weren 't going to issue one ; 

M:t. WHITE : That is something I didn 't know. The 
onl y thing I know in addition to v.hat took place i n your 
office ~as that Keynes came wi t h the information that he 
nad received v.ord from his Governn.ent t hat the subject 
~as coming up for di scussion in Parliament . 

. li . ·~ . Jlt: '.lnat has got nothing t o do Yoith this . 

'.L(. \',JiiTE : Well , I t hink it has with the release , 
and that he had cabl ed back t hat they very strongly urged 
that no s tatement be made with respect to the export 
policy , and t hat it not be discussed . he said , hoMver , 
t hey were very much afraid that they oo uldn 1 t hold the 
f ort and it would be di scuss ed, and he had prepared a re­
lease ~hich ~e discussed . 

H. ' !.J!{: Tni s is something quite different . These 
tnree r eleases which Oscar Cox t l'ied to sell me , pl'lor to 
my coming in , he had clear ed them wlth the Bri ti sh. 

-·• · 
1JA::!Tu!' : Apoaren tlj he had. Coe cal Jed up to saj 

hat Lee had ca l ed fd.m and I.e unce l's t:lod t hat 1 e ve r e 
~et i~b ou t a release and th~. ~ re ready it~ tLeir ~tch­
Ln: release, anw ~a3L 't o rs golr.0 to c~e Jt. 
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lt.Jt . •'liTE: 'fhat ce1•tainly was not the dlsousston 
wl,ich took plaoe in the office and Lee was 1•ight t he1·e 
with Keynes . TheJ neve r made any such mention . I think 
I had better check on that. If it is true, it ia certain 
that Cox did not mention it, and if he had cl eared those 
three releases with the British--

rl .l . JH: Before I get angry about it - it isn ' t up 
to ~ox to do t tds sort of t hing. (,ox has no busi ness 
clearing releases with the British in advance of giving 
them to me . It puts me on the spot . 

im. I}Ji.J'l\.l!i : Frank Ooe says Cox handles public rela­
t ions for FEA - Oscar handles the public relations for 
Forei~n Economic Administration . But this is something 
that !'rank l..oe told ce just confidentially; he v.anted to 
get himself out from in between . He didn ' t want us to 
tnink he \'las holding out anytj1ing, but what he heard from 
Lee indicated io him that Oscar had arranged this thing 
with the .br itish, and that is wha.t he wanted me to know . 

MR. Vi!!ITE: I would like t o get the story a little 
straighter . Gi ve me a couple of days , because if he had 
cleared it before he was in here - and I don ' t reme.nber his 
even mentioning that t hat ~as lhe case - I didn ' t at all 
get the i!Ilpression that ne had cleared it v.ith the British -
if he had cleared it and kept mwa about it , then I think 
you ought to know about it . V1hat you want to do is another 
thing . but if he hadn 't done it - ~think you ought to 
know about it . 

H. ' ' . JR : If he came in here with these three releases 
a r.d showed the~, to the British and cleared it in advance of 
snowing them to me , I think it i a outrageous . 

IJl<. vii:ITE : (,ertainly without telling you so. 

Herlert , if tnat Yere eo, I don ' t und erstand v.hy 
e itt1er Lee or Keyne s didn 't wention it in the after noon 
~'>hen we Mre disoussinc the undesirability of having any 
release. "e took tl.e position th£ re snould be no release • 

.. 
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L!Jt. •1AJ'lVtl l I don 't r now, Md I don 't think ~rMk Coe 
knew whether Oscar had actually shown them the releases or 
had reached an at;reement v.ith thew to get out the releases ; 
but t hat must have occurred before Oscar came in here, be­
caus e he and Frank were here until almost h.elve o'clock. 
He r.ouldn ' t nave gone out from here after \'.8 had turned 
t he idea down, and then arranged it with the British, 
that is certain . '•~ould he? 

Mlt . ~!liTE : I shouldn ' t think so , because the British 
met with us at two- thirty and were Vlith us until about 
five . I mieht be able to get t he story and check on it 
one 11ay or another . I don ' t like to jump to conclusions. 
I run not denying i t. · It mi;;ht be so . 

H .t: . Jli: lhat is all I have for the moment . I think 
r.e are doing all right on this . but t hat thing, nerbert -
if you could get t net for me today--

!.:lt. GA8T<ll : I will run it down • 
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After Admiral King left the luncheon today, Forreatal 
said he wanted to ask my advice - the report on Pearl 
Harbor was finished , and he led me to believe that he 
was not going to release it, and he wanted to have my 
advice. So I said , "I have got to ask you a question. 
Does it in any way involve the President?• and he said, 
~No . " So I said, ~ell, I would definitely release 
it, and just as long as it is kept a secret the peo~le 
will think that where there is smoke there is fire . 
He than said, "That is what I want to find out from 
you, and I guess you are right . " 
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HMJr: 

General 
Giles : 

HMJr: 

G: 

HMJr : 

G: 

HJ.'Jr : 
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HMJr : 

0 : 

ffi.:Jr : 

G: 

H!~Jr : 

0: 

Hl·!Jr: 

G: 

'!orgPnthau epealting. 

'lovi!'&ber 13, 1944 
2 : 25 p ••• 

This is General Giles, Mr. Secr etar y . 

Yes . 

I want to put a proposition up to you and get 
your views on it and then if you think it ' s all 
right , we ' ll give you the full detail s a little 
later. 

Pleaee. 

The Army and Navy are playing a football game 
scheduled on the 2nd of December up at Annapolis. 

Yeah. 

And they both have very strong football teams 
and it occurred to me after witnessing and 
checking their games , if they could play this 
game at New York or Philadelphia and work it 
as a bond drive •. . . 

Yes. 

...• and have everybody that buys a tioket to 
tha t game to certify that they will buy a bond 
over and above what they were planning on buying. 

Yes . 

I believe it would be a good scheme. 

I agree with you. Hayor LaGuardia has been after 
us very hard to ge t it in New York. He said they 
can sell eighty thousand bonds up there . 

I 1 m sure tha t they oan do it. 

Yes. 

And I thought -- I knew that you werP car rying an 
awful load on thnt bond aal s and it's a question 
of speaking to the President and asking hlm to 
okay it. They have these big games played. Everyone 
eee!Ds to be olaytnr t h em excep t the Army a nd Navy. 
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Yeah. 

They play outside the stadium except wh~n they 
oloy themsel vee. 

Yes h . 

And I think 1t would be a good ep1rit ot friendship 
and coooerat1on a nd l e t the people at large know 
the t the Army and 'lavy are getting along all right 
and thPY are -- do have a football game and are 
playing each other. 

Oh , I think it would be fine . I think t ha t 
I don ' t think tha t there would be any trouble . 
We could -- t hat over ~nd above the r egular 
admissi on to make a oerson buy a $100 bond. 

Y~ s. air. I'm eure that .... 

Tha: would be $S ll1111on. 

Yes , sir. Ninety o~rcen t of the people t ha t 
go there would buy a $100 bond. 

Yeah. I think thBt that woul d be -- that would 
be f ace value or $S Million. 

Yes , sir. 

That ' s a hell uva lot or money. 

A lot 
your 
start 
often 

of mon~y . and it will hel o you a lot on 
ond drive. And ano th~r thi:1g '"'hen people 
buying a bond , if they buy one , they quite 
buy twc. . 

That ' s right . 

And they go along with it. 

~ell , I -- I ' m all ror it. 

'll'el l , you do not obJect then i f '"e send you up 
a plan Just a bou: how you aoproach t he subJect 
to the President? 

No . 

~r ao~eone to out lt uo to hl~? 
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H you sen:!. 1 ~ over to u , I should t hink that 
1t vould have to have Mr. Stimson's apnroval. 

Yea, air. 

Wouldn ' t i t ? 

Well , lt probably - - the President -- Pa Watson 
or someone v111 probably call Mr. Stimson and I 'm 
sure he vould a9prove it it the President vould 
okay it. 

Well , it there ' s anyway I can g ive it a push , I 
would consider it~ privilege. 

Yes , sir. And probably by you calling l~r . Stimson , 
he would clear it right away. 

Well , .don't make it too hard tor me. 

(Laughs) All rl&ht, sir. 
I ' ll send you over just on 
about what the proposition 

Fi ne. 

Thank you 
one sheet 
ls. 

All right , si r. Thank you. 

very much. 
ot paper 

• 

• 
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Hello. 

Admiral Leahy. 

Hell o . 

Ro•e=er 1}, 
2:45 p ••. 

Hello , Mr. Secre tary , this is Admiral Leahy. 

How a r e you? 

Fine . 

Look , Admiral, a week or ten days ago I told you 
that Lord Keynes had approached me -- he 's been 
i nvited to address the Combined Chiefs o f Sta ff. 
Since talking to you , we have complet ed our 
negotiations bo th on Army and Navy Lend-Lease 
vie-a - vi e the English. 

Uh hub. 

Now, he says t hey have again asked him and he 
woul d l ike to do lt next Friday. Hel lo? 

Hello . 

And I-- as long as it ' s no longer-- he doesn 't 
come there pleading a cause , you see - - they ' ve 
got what they ' r e going to get . 

What the devil do we want to listen t o him tor? 

I don 't know. 

Keynes it is? I sn ' t it? 

Lord Keynes. 

Ho1> does he spell it? 

K- e- y- n-e-s. 

Oh , K-e-y- .... 

K- e- y-n-e-e. 

An~ be van t e t o talk to tte s:a t r or Friday? 
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He's been invtted, I suoooee, by the English 
atde, yeah. 

I eupoose they will take it up with ue, won't 
they? 

I supooee so. 

\~ell, ot course, it this person wants to talk 
to us , I suppose we'll have to waste the after­
noon ltstentn~ to htm, but that ' s about all there 
t s to it, isn t it? 

That's about all , but I Just would like to sort of 
be taken oft the spot and say , "As tar as I'm con­
cerned, I 've got no objection." 

Well, I don't see a ny objection to hls talking to 
us. 

I mean , I -- all I can-- I can ' t say wheth er you 
oeople are going to tnvite him bu t he says he 's 
been tnvited and he asked me i t I, as Secretary or 
the Treasury, have any objection to his going 
before the Combined Chlets. 

And you say t hat t he Lend-Lease - - the !Ul1 tary 
Lend-Lease 1e all cleared, is 1t? 

The t ' s right. 

I d1dn' t know that. 

Yeah. 

Well , that ' 6 all right. 
by the Starr then, it ' 6 

else -- is tha t right? 

It hadn ' t been cl eared 
been cleared somewhere 

It ' s been cleared by the Secretary or War and 
Secret ary ot Navy. 

Uh huh. Uh huh . Well ...• 

And bel1 ~ ve me, T know Adm1rel Horn hae passed 
on everything. 

l!': h:lh. 

A~! rol Ro rr. •... 
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Yes. • .. ell .. .. 

every i tao. 

I'/ ell , anyway , I won 1 t bother to ask a ny detail a 
because I ' ll get it over there . Mr. Seoretnry , 
you can t Pll him as f a r as you are conc erned 
it ' s all right lf that ' s the way you feel about 
it. 

Yeah. Well , I don 't see how I can ob ject as 
f a r as 

'lo , no, I don ' t either and l f hls -- hi s Staff 
·co'll'lll ssion over here asked us to listen t o hlm , 
we'll have to l isten to hlm. There 's no question 
about that . I t won ' t do any good; I ~resume 
it ' s an set~led. 

It ' s all settled. 

But i f he want s to talk to the Staff and , of 
course , we ' ll listen to hlm. 

~/ell , then I 111 j uot t ell him as f a r as I 1 m 
concer ned , I have no objection. 

Oh, I_ think that ' s all righ t . -And I - - for your o·~n 'Oeace of mind , I know 
tha t Admi ral Horn has pasa~d on every single 
iteo. 

Have you -- is ~~ 0 iv1ng t he'!! only those thi ngs 
that a r e ~oing to be us~d in the war .. . • 

Yeah. 

. . . . as •• e see- it now? 

That ' s right. 

\ole ' r e not r ebu1ld1ne; the British Fleet f or the 
next wa r or any t hing? 

' la , thAt -- that , w'llle Forreetal told me they 
were f1Eh1ng around t or us to r enair their whole 
' l•et , t~~; ha~ nev• ca~e ua. 
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And ao I hav•n't asked. 

Uh hu'l . 

I thousht I ' d leave well enough alone . 

\~ ell , I think that's t he only way to do . Under the 
law so long as we can demonstrate that what we ' r e 
doing tor them in a mili tary way is necessa ry t or 
the successf ul prosecu tion or this war , we' re all 
right. 

':I ell , it - - i t ' s wholl y within t h,e r ealms or the 
two war e. 

Uh huh. 

See? 

Yeah. ¥/el l , as soon as we do a ny more t han that 
though, we 're all wrong as I see it . 

Well , or course , tha t ' s the position that I took 
on the r econstruction of France. 

Yeah, I know that. 

You r eme:nber . 

You were dead right, too . 

And that still is dead turkey. How long it wi l l 
stay dead I don 't know. 

I think Mr . Churchill opened it up yesterday when 
he said they wanted an Army of four hundred thousand 
men , which we would provide for them-- we, meaning 
of course , us - - not him. 

'•'ell , I wish if that came up you'd gi ve me a chance. 

I wil l do that certainly . 

And I - - whil e you told me abou t the request from 
Russia and Harri man spoke to me abou t it , nobody 
has mentioned it to me officially. 

Well , I don ' t thlnk we've got lt officially, have 
we? 
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I don 1 t ltnov. 

I dor 't think 10. I'll look it up and it ve do 
I'll see tha t y u get a shot at it. 

I gathered from Harriman tha t it had gone pretty 
f ar . 

I don ' t know. It hasn ' t gone very tar yet exoevt 
tha t we ' re investigating. All I know now is we re 
investigating the Pao1t1o ~lar situa tion . 

Yeah. But I gather ed it had gone pretty far in 
military circles but certainly I haven 't had a 
look a t it. 

You want a shot at it, don 't you? 

''/ell, I think i t would be helpful to the President 
if I could watch all of t hese big exnenditures for 
him . Tha t's the poe1 t1on I'm taking. 

I know you ' re right abou t it, too . 

And I think tha t somebody ought to -- when it gets 
into a couple of billion dollar s, tha t some one 
person, he ought to hold them responsible. 

',•/ell , I 'll make a note of that now and I'm going 
to t alk to our staff tomorrow and I'll see that 
they have in mind that those things ought to be 
sent over tor your perusal and comment. 

Because ~e ge t into these things -- they run i nto 
several billion dollar s and how the hell can the 
President hold any one person responsible unless 
·one person has the-- the way it affects dollars . 

I think that ' s r ight . 

What? 

I think you 're quite right about that. I ' ll see 
if I can ' t fix it so it will go through tha t way, 
Mr. Secre ta ry. 

I think i t will be hel pf ul. 

It ought to be done. There's no doubt abou t tha t. 

.... 
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I thank you . 

Thank you, air. Good bye. 

9ye . 
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HMJr : Hello . 

Miss Macey , 
Lord K!'ynes' 
Ot1'1oe : Yes, Mr. !4orgenthau. 

HMJr: Hel lo , Mise Macey. 

J.! : Yes. 

NoveQber 13, 19~ 
2 : 52 p.ll. 

lfl.!Jr : Will you tell -- this is Mr. Morgenthau. 

M: Yes. 

lfl.!Jr: '11111 you t ell Lord Keynes that as far as I 'm 
concerned it is quite agreeable for me -- that 
he addre ss the Combined Chiefs of Staff on • 
Friday. 

).f : All right . I ' ll let him know that. 

Hl4J r: You know whet I ' m talking about? 

M: Yes. I Will 
Morgenthau. 

l e t him know that righ t away, Mr. 

HI4J r: I thank you . 

1.' . Good bye. 
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I have read it. I .... 

And eo what? 

That's on the football game. 

Yeah. 

lo•e~er :!}, 19 
!: 13 ';· . 

Well, I ' m-- I'm inclined to believe t here's 
going to be so much pr essure to do this that 
we ' d be wise to do something about it. I talked 
to St•ve Early this morning and told him that 
we 'd had several cal l s during the day yes terday 
and this mornlnff about it . I told him about the 
call that you 'd had from LaGuardia and I asked 
him if he knew whether or not the Presiden t had 
originally ieeued orders that these teame were 
not to travel a nd he said that he had -- that 
the President had - - and that he overheard the 
President the other day in a conversation say 
that he wasn't going to rescind those orders 
until t he war was over . And he said he thought 
tha t we might get some onpoeition from t he Office 
of Defense Transportation , and that while he , 
Steve Earl y , didn ' t want to get into it , that he 
didn ' t wholly agree wi th the President about it. 
He thought maybe it might be all right to move th~ 

game. And he suggested .. . . 

Look , let me tell you something. 

Yes. 

I -- the only reason I sent it to you was: I want 
you to handle it withou t referring lt book to me . 

Fine. 

Beca•Ase I can ' t exnect -- r efuse to talk to these 
neople; General Giles, D•puty to General Arnold, 
calls me up. 

~ell, I told Mr. SSrly that, too . I told him how 
we hanprned to be in it . 

t don ' t Y. now how the -- 'llhy Gt>nPrel Giles is 
in tPr ee ted. 
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~ut he 'e F1r•t ~P~Jty to General Arnold. He 
calls mto uo, "I W'~~nt to t11lJr to you. • 

Tn"t ' s right. 

I can't say , "I don ' t want to talk to you ." 

Fine . I understand, and tha t' s exactly the 
way I ' ll handl e it . 

N0 w, I ' ve got Gaeton hPre and I ' ve got an idea 
and he seem~d to like it ; he may change his 
mind. We have now three or fou r very good things 
on this eo-called ··:or f!;en thau Plan . See? 

Yee. 

3ut the latest , the most wonderful thing ie 
this articl~ by Shirer in thP Tr ibune. 

Yes . 

I don ' t know whether you saw that one-- where he 
intervi ewed the people ln Aachen . You see? 

Yes . 

He said t hat they werp not influenced one bit by 
this thing. Government Dewey was wrong. Now, 
there 's this article t oday on the front page of 
t he Wash1nston Post on - - by Twitty, you see? 

Yes , I read it. 

And there ' s a whole ~roun , I' ve given four or five 
things, and I was suggesting there are thrpe woy s 
it might-- thte could be done. Either I migh t 
~<'rite a l etter myself sending thls material to all 
the editors f avorable or unfavorable who have wri t ten 
things. 

Yes . 

Gaston ' s objection to that is : i t l ooks as though 
I have been advocating for a pl an that I have not 
yet publicly dPolared myself on. 

Yes . 
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Tt.e o t her t hing was I augseeted t~t a t~ar-shee t 
be :1repar d l:y F'ra n:t 'i'ripo ft~d t"e• he circulate 
1t, f or tvo reasons: one , a s a oenanoe t or ·~e ho~• 
"hath~ ~'r~• f or - -hello? 

And t he other reason bei ng you ge t better 
acceptPnce for the SecrPta ry o f t he Tr Pasury 
as he goes i nto this War Loan. You see? 

Yea . 

And th• third suggestion I had was tha t oossi bly 
our v Pry good friend Pulliam might take i t on . 

Yes . 

You see? 

Yes. 

As a 'liar Bond thine; eo t ha t -- you -:lU t all these 
thi ngs together pl us an extract - - a v~ry good 
extrac t t ha t wae in Jim~y Byrnes ' speech , you 
see? 

Yes. 

Altogether they add up that there isn' t-- no 
more reason to blame me f or this thing than 
there is for the coo on the corner. 

Yes . 

·,vhst do you think? 

···ell , I c•rtainly agree, ~lr . Secr,.tary, we ought 
to do some th~ng •.-1 th the good material that we 
have to do 1t with . I don 't know that any one or 
t ho se three olans is t hP best way to do it. I 
think , maybe , tht> thought that l·!r. Gaston had abou t 
en obvious move to sell a nlen t hat you haven 't yPt 
~ade nubllc mi -h t bP true with any t hr ee of t hose-­
E!ny 01'1" of t h• t hr•!' auc •eti'JnP. llaybe some f or um 
on · •• ai r ~i~ht do 1 • 

• 
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Fine. I think 1 t' e b " tter tha t n dlgut 1 t 
an~ ae~ 1 r we can 't c ~e uo wlt~ a b"ttPr pla~. 

Okay . 

All right , s1r. 

Thank you. 

Bye . 
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U.S. Subcocmittee on Uutunl Lend-Lease Aid 
set~een the u.s. and thO U. K. 

Minutes of Ueotint held in Ur. »hite•s Office, 
u.s. Treasury, on NoveMber 1), 1944, 

at 4:)0 p.m. 

Present 

t.lr. i'.'hite , Chairman 
Ur. Casaday 

t.lr . Antell 
llr. Appel 
t.lr . Currie 
Ur. Davidson 
t.lr . Havlik, Actint Secretary 

In response to t.lr. t.hite• s inquiry, l!R. CURRIE reported 
that FE4 was completing its review of the non-munitions program 
and that he hoped to bo able to make a final re ,,ort at an early 
dote on all matters except Chapter J items. 

\11th respect to export policy, MR. DAVIDSON reported that 
the FE4 was doubtful that it could nccupt Lord Keynes' proposals 
(contained in CSLL44-l) for (l) g1ving the British the same f ree­
dan on exports of identical oanufactured articles as wo are 
.rilling to grant "1th rospoct to cotton; and (2) alloWing the 
Brit1sh to sell non-lend-lease munitions for cash to third 
countrius. He reported furthur that the FEA had practically 
comple ted its r eV1sion of thu details of the British proposal 
in Lord Ku,n~s • noto of October 27 on tho t erminal dnt~ arr ange­
ments for handling non-munitions items of typos which involvo 
U. K. export problems, 

UH. CURRIE cailod attention to the diff1culties which might 
be caused by British restrict1ons on dollar exchange which might 
restr1ct the treedoo of exports ~ U. S. exporters in sterling 
areas ~<bile we are shll supplying lend-lease to the U.K. in 
Phase II. He said t hat it would be helpful i f the U.S. obtained 
acme assur ance from the British that the sterling dollar pool 
would not be used us u means of lim.i ting Americo.n competition. 
~r . ifuite stated thot the British would probably have to relax 
their restrictions in view of the pressure of the sterling t er r i­
tories for dollar ioJ~rts, but he agreed that such an assurance 
would help insure accept ance of t he Phose II progrQCI, 
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1 . Tobacco. I~ ~os a~reed ~~.t, having token tobacco off 
lend-lMsa aorller in t he yenr, it would be difficult for the 

U. S. to restore it, especially in view or the currant and pr ospec­

tive shortnges of cignrett es in this country, 

2 . Rep:Ur and kopl:lcement of Ba!lb-Damaged H<Das.. It was 
agr eed t hat , w~le thlS was a worthy l end-lease purpose, it would 

be necessary to keep lend-lenae out of the field of rehabilitation 
and reconstruction of housing for long-time purposes. 

)·, Clvillan l<elief for llritish Far Eastern Territories~ 
It was generally agreed tru..t it l<as not desirable t o use lend­

lease f or· such purposes in Vlell of the probable public reaction 
in this country. 

4 . ?ra-Reclprocal Aid Rubber . It was agreed t hat thia was 

a legit~ate !tee for eaYBent. I t was suggested that if it were 
found difficult t o arrnnge payment to tho British they might be 
instructed to deduct tho amount fran any payments bei.ng made t o 

Secretary· Jones . 

5. Aircraft . MR. 1"/lilTE re viewed the past history of this 
ltem and concluded that it would be difficult for the Treasury 
t o approve it, He s t at ed thut h<:. would inquir e into it further . 

It .ms sug;,osted t h.at 1f "" did not find it possible to pay the 
Brit ish it might be appropri~te to deduct the amount from the 
lond-lease accounts or to include it i .n r ecipr ocal nid, 

6. 11Tnke-Quts " - Capital Facilities and ?reduction Contracts . 

UR. dHITE agr eed that it might bo possibl e to grant these cl aims 
and stated t hat t he Tre:~sury •·ould r eview the details . 

After a discussion of tha relationship of the Chapter ) items 

to the Briti3h fin.::mcinl position, it was generally agreed that 
the financial outlook of the British wns not so disturbing as to 
warr~nt the use of lond-lease funds i'or items which might involve 
sorious adver se public roaction in the Uni tod St.~tos. 
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Hello . 

Yes . 

'ienry . 

I n per son. 

I n oerson , Herb Swope called me . 

Yes. 

Ar.d gave m~ whPt I thought was a go~d idea 
and I said I would na~e it on to you-- you 're 
the bose in those thing~ . 'ie ~~nks it would 
be swell if you had the Army-!~avy game .... 

(Laughs) 

Have you hPsrd that before? 

Yeah . 

Okay. 

'1e ' r !' \10 rk1n,_ on .!. t~ 

You ' ve heard it b~fore . 

'\"hat? 

I J~st wan ted-- lf you've heard it be~ore ..•. 

\•loll , I think t h" least you ~hould do le to ge t 
a ticket ou t of it. 

No , I don ' t want any ticket. 

Well , 1~e ' re all working on it . 

Because I oan ' t buy that muoh of a bond , bu t he 
th~u:ht 'l~>W York City or Ph1lad~>lnh1a wl th •... 

•t~• ' re try1~ to brl ~ lt :o !law York. 
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.. .. a5 ,000 Or BO tor B ticket Or IOM~thlng like 
th t . 

WI' ' re trying to takl' it to New York. 

Okay . All right, you ' ve been working on 1t, 
'luh? 

Yep . So has Fior ello . 

Oh , I see. Okay. 

Thank you. 

All r1ghty . 

3 
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TREASURY DEPARTMENT 

fNT1IIt ~ COMMUNICATION -

DA~ Joy, 11, 1tt4 

Attaolwcl 1a a OOP7 ot bul1et1D eot1t1ocl -.ar P1MDoe Polloi .. , • 

whiob ~iDa exoerpto 1'1'<* JOW' &clclnoooo clollnrecl at At1ut1o 01117, 

._ 01'l ltull, IJicl to• J~~p1••· I t1Dcl oa obMir1ac with tbll 1laJ' n­

Dhidoa that approziate17 10,000 oopioo ot W• publioaUoa _,.. 

.U1u out ot eM-co oa Satw'clq, llo...t>or u. !boo .ailiac lin, 

whioh -• olllrecl with Jlr. Oaotoa, 1.1:1111\aclocl the toUGIIiJic ~ 

Vooq>•• 141tor1al writera, tlaulolal publloatioaa, "-ton IJicl 

oaTiDCa IJicl loaa eKWplll.ioa. upoa ntura ot aclclroaaocl lln'olopeo 

a t111 tbollaucl acld1t10D&l oopioo 11111 bo ooDt out to om. or -.o 
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WAR FINANCE 

POLICIES 

EXCERPTS FRO/of 1'1/RtE 
ADDRESSES BY 

Honry Morgonthau, Jr. 

Secretary of the Treasury 
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WAR FINANOE POL lOllS 

Tlu most 'ostJy war in history lw bun finonctd ~ 
tlu UniWI S14tu Tre4SIJ17 Dtparlmml in a IIIII1INf w 
!told tlu cost down /Q a millimum and 41 tlu Sll1IU linw Ill 
.rtrtngtltm ra/lur t'- wtak.m tlu naJiOMI -.1· 
Secrttary MorgmJhau, ;,. a .smts ~ atltirts.w (o tlu rt­
gional ltatl11s ~ tlu War Fint~Mt ~or/ prtparatory to, tlu 
Sixth W or Loan, ou/Jiw the "plri/osoplry" btlrind tlu 
Trtasury' s program. &utrpts from tluse 14/ks follow: 

ATLANTIC Crrv, Octolttr 7, 1944. 

T HE Series E War Bonds were conceived a decade ago as Baby 

Bonds with a very definite purpose in view. That purpose 
• was, in a phrase, to democratize public finance in the United States . 
C) We in the Treasury wanted to give every American a direct 
~nal stake in the mainteaance of sound Federal financ:e. 

Every man and woman who owned a Govcrruncnt Bond, we 

believed, would serve as a bulwark against the comtant threats to 

U nde Sam's pocketbook from pressure blocs and special·interest 
groups. In short, we wanted the ownership of America to be in 

the hands. of the American people. 
We had made only a stan in this direction when war broke out 

in Europe and threatened the !ICCUrity of the United States. But 
the foundation had been laid for real popular participation in an 

· American preparedness program. Savings Bonds became known 
as Defense Bonds. They ~~erved not only as a vital factor in fi. 
nancing the rearmament of our fighting forees but, what I!Cems to 

me even more important, they gave to the average citizen a IICDIC! 

of the war's meanins and of the urgent nature of the national 
danger. 

,....,._H 3 
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When the enemy nruck, 1he machinery was ready and in opera­
lion for 1he people's financing of 1hc war. Defense Bonds becarft 
War Bond~, and have been purchased by 85,000,000 indivldu1!"' 
Americans. Think of i11 Ou1 of every thirteen men, women, 
children and babies in 1he United S~ates, more than eight have 
bough! Bonds of their Oovemrnent. Today there are approxi­
maldy $23,000,000,000 of Series E Bonds-the people's bond­
OUISianding, all hdd by individual investors. 

This Series E Bond was 1ailored specifically to mee1 the need of 
1he average American ci1izen able 10 set aside modest savings for 
inves1men1 purposes. It was designed to protect the small investor 
against any possibility of lo!lS as a result of Ructuations in market 
value. Nonnegotiable securilies with guaranteed redemption 
vnlucs arc; not subject to panicky liquidation which, experience 
shows, develops among small holders of marketable securities in 
the even! of a decline in market value. In short, they arc more 
likely 10 be rewned as investments. 

The Series E War Bonds will have an immerue value, I believe, 
no1 only for the individua.l holoers, but for the economy of the 
country as a whole when the war is ended. They will constitute 
an invaluable backlog of purchasing power in the post-war decade. 
Only a part, and I believe the smaller part, of 1his purchasing 
power will come from cashing 1he bonds themselves. The m~t 
imporlanl part will come from !he greater spending of curn:rit • 
incomes growing ou1 of the sense of security afforded to individu. 
by their War Bond holdings. They will provide, therefore,. a 
strong bulwark agains1 the sort of deRation which struck 1his 

nation so disastrously in 1920 and 1921 . 
There is one aspec1 of the War Bond program in which I lake 

particular pride. Throughou1, it has been conducted on a genu indy 
volun1ary, democratic basis. From the beginning, we were re­
solved 10 avoid certain high-pressure sales tactics which, unavoid­
ably, allended the fund-raising of World War I. h was dc1crmined 
1ha1 !here should be no compulsion, ·no hysleria, no slacker !isiS 

und no invidious compari110ns be1wcen 1hose who bought Bonds 
nnd thO<!e who did nol. There WM 10 be room in this program for 
1hr individual wilh •pecial burdens and responsibililict who could 

romribu1e only in ''CI')' small amouniS-and even for the individual 
who could 001 share a1 all. I 1hink the whok Na1ion knows how 
ocrupulou.ly this policy ha< been ohorrved_ 

• 

There was n good reason for il. In the early days o( 1941, 
8 hen I first asked Congress for authorization to borrow from the 

general public. through a Ddense Savings Bond campaign, I uid 
1his: "There exists in the country today an overwbelming detire 
on the part of nearly every man, woman and child 10 make 10111e 

direct and tangible contribution to the national defcnte. We 
ough1 to give them a sense ol pertanal participation beyond that 
which coma from doing their daily job failh(uJJy and wdl. Every 
day, leuen come to me from people who ask, 'What can I do to 
hdp?' Our plan to offer securilict attractive 10 all clasaes ol in­
veslors is an attempt to answer this question. I can think o( no 
other single way in which so many people can become pannen 
of their Government in facing this j:rnergency. It is tbe purpoiC 
of the Treasury to raise money for national defense by mcthoda 
which strent~then the national morale." 

The desire of 1he people "to hdp," the sense ol participation 
in the national cause, could never have been real~ except 
through a voluntary program. You will recall, ol c:oune, the 
clamor that arose for forced or compuloory savings. TbCre were 

many who declared !hat only in this way could the stupendOU5 
sums needed for victory be raised. There were times, indeed, 
when those of us· wh.lt_had faith in volun~ary methods seemed 

lonely voices crying ~e wilderness. Bu1 theJ:e was one voice 
·ftat never failed to support us-rhe voice of the President of 
~e Uni1ocl Stales. He believed always that the people would 

respond to any call that ;;.., made upon them. He·knew thai the 
enlistment of their suppon could be best attained through a 
voluntary program adapted to tbe democratic pattern of American 

life. 
But a volumary program could succeed, ol course, only through 

the efforiS of volunteer workers. We in the Trea;lury could fulfill 
only the functions of a general s1aff. The real battle had to be 
fought and won in the lidd- fought and won by sustained, unstint­
ing, 1ireless service. This 'we have had. · 

s 
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New 0Rt.IIANS, Octobn 12, 19./4. 

I N MODERN WAR, eco~mic sta bolity ~~ h~~c ~one .of lh. 
requisites to victory. Wuhout such stabohty u ,. unposstble to 

maintain the vast and complex flow of ~upphes nca:ssary for the 

men on the fighting lines. 
1 t has been the task of the Treasury Department to finance the 

costliest war in history. Our problem has been much more diffi· 
cult than the mere raising of vast sum.\ of money. We have had to 
secure the necessary funds in such a way as to strengthen, rather 

than \•ocaken, the nalional economy. 
Half of the total resources of the United States arc now being 

devoted to waging war. Since Pearl Harbor, war expenditures 
have amounted to about $208,QOO,OOO,OOO. During !his same period, 
nonwar expenditures have been kept down to .$16,000,000,000, 
making a total Govcrnmcm outlay for the course of th~ war to date 

or S224,000,000,000. 
or this. tremendou~ sum $87,000,000,000, or 39 per cent, has 

come from revenue. 
During the fiscal year just ended. expenditures were slightly 

more than $95,000,000,000. and net receipts climbed to a little 
over S44,000,000,000, or 46 per cent . :rhis means that there has 
been an upward trend in our coverage or war costs through tax· 
tttion. It is a trend which may be !iurprising to some and which 

certainly should be encouraging to a ll. ' 
In the year ended June 3Q, 1940, the last fiscal year before th 

bc~inning of 1he drfrnsc pr<>gTam, net Treasury receip\,' were 

sli~htly less than $5.500,000,000. The $44,000,000,000 total 
which the Government took in during the past year, was an eight· 
fold inrreasc-a larger increase than has taken place in the revenue 
collection of any other major bell igerent of this war. This is 

important to remcmbcl' in international comparlsons because the 
lmrdm of taxation must be mca<urcd not only by it.• al»olutc 
mal{nitudc but abo by it.< rate of increase. 

' J'nc American proph·. n:t:OI{nizing the ·need for greatly increa.ed 

Government rr•·enu.-.. have submin<'d to the highest taxes in the 
Nation·s hi<tor\· \\ith remarkably ~ood ~race and good ch~r. 

.\ '!(harp rise in taxM \Ht,!( ai"MitHrlv nrra-c.arv for the maintrnnncc 
ur rconomit• (tahilhy. # • 

• 

But even after these record collections there remained the giant 
m of 1137,000,000,000, expended during the last thrtt yean, 

that had to be raiJed through aome olher meana. 

This money had LObe rabed by borrowing. It would have been 
relatively easy, of course, to raise it by borrowing from the banka. 
But in order to avoid inflation, it was essential !hat a major part 
of the increased debt be borrowed outside of the banking system­
that is from the general public. 

In selecting the Series E Bonds as our primary vehicle for rna.ss 
borrowing, we had in mind first or all the protection of the in­
terests of the small investor. The Treasury Deparunmt has 
considered itself a trustee for the men and women who purchased 

Government securities primarily to hdp their country in time o( 

stress. 
After World War I, Liberty Bonds dropped in value down into 

the 80's, and many persons who had bought them during the war 
became frightened and sold them. They discovered later that 
thcir loss had been lhe gain of the speculators and the wealthy who 
then owned their bonds and gleaned from !hem truly handsome 

·returns on the safest security in the world. It is no~ unnatural that 
they should have felt that their trust in their Government had 

been betrayed. 
Our fi.\cal policy of siphoning off excess buying power by taxing 

tiii'Jld borrowing from the general public has been one of twO but· 
~rcssea supporting the structure of economic stabili:tation. The 

other buttress, of course, has consisted of direct controls, including 
rationmg, price c;eilings, and allocations. 

During this war the country has devoted twice as large a propor- . 
tion of iu resources to war purposes as in" World War I. ln conse• 
q1,1encc, inflationary pressures have been very much greater. The 
fact is, however, that prices have been he.ld under much closer 
control. Based on actual studies of price changes in World War I 
as compared with World Wa.r II, the savings to the Government, as 
a result of more effective control of inflationary pressures, had 
already amounted, by June 30 o( this year, to 170,000,000,000. 

But the greatest and moot important saving has been. !hat among 
the people thcmscl•-es. In the cou...., of this war there has been 
comparatively little o( the reckless kind of silk shirt buying that took 
place as a result or inRat<d p.,y envelopes during World War I. 
There has been relatively linle rt"COUrw to black markets. Instead, 

• 
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pcopl< hav< uted thdr illCOI'DI<S, in consid<rabl< measurr, 10 pay 
olf 1hd r d<bU. Since the beginning of 1942, for uampl<, fa'4 
mor~gages havo been reduc<d 15 peroent. It ia fair to say, I think, 
thai the Wa.r Bond program, by iu <ncouragement of thrift, has 
contribut<d signiRcant.ly to this scoruibl< rostramt in the <Kpenditure 
of surplus income. 

There b[we b<cn 'o1her ~neRts of <eonomic stabilization. The 
success of this policy has aided in preventing th< piling up of exces­
siv< profi ts by fortunate business concerns, has helped to r<duce 
industrial disputes to a minimum-and here I rrfer you to the 
factual record rather than the headlines-has pr.vent<d the im­
poverishment of recipients of 6x<d mcomcs including soldiers' 
dependeniS; and probably most important of all, it has made much 
less likely a pest-war depression. 

The rrcord so far is one of which we can all be proud. It has 
b<cn good in its accomplishments, perhaps even better in the M< 
cooperation which mad< th<S< accomplishmeniS poosibl<. If this 
same 1irel.ss, unS<Ifish cooperation is appli<d to the problems ol 
1hc pest-war world, we ne<d haY< no fear of the future. 

War cxpendimres do no~ stop abruptly with enemy capitulation. 
During the fi rst siK months following. the Armistice in World War I , 
expenditures were slightly greater than during 1he six months 
preceding the Armistice. Complet<d and partially oomplet<d 
products must be paid for. Enemy countries musl be oecupi<d,_. 
Some relief for Allied Nations will certainly be necessary. Th~' 
Armed Forces must be brought home and demobilized and, in the 
meantime, they must be paid and cloth<d and f<d. I am surr that 
no American will want to fail in· thCS< responsibilities. They are 
costs that must be met if w< are to make our victory complete and 
rea.l. And like the costs of the war itself they must be met in such a 
way aJ 10 preserve and promote th< Slability of ou r economy. • 

The Sixth War Loan campaign, imm<diatdy ahead of us, is one 
c:ssc:ntial step in the performance of this job. 

• 

Los AHcE.UI--OcW.. "'· 1941 
~HE grut expanlion in tbe F<deral deb! has been IChleYed 
_. 1 with virtually a table intei"CCt rates. Such chanse aa has occurred 

has been to alightly lower levels. This contruts with wortc:t ·war I 
when almoolt each new serieS of bonds carri<d a higher lntei"CCt 
rate, so that the cost trond was almost constantly upward. lu a 
result, the average interost cost has been only IY. per cent on the 
wartime increase in the public debt. This contraJts with 4Y. per 
cent for World War I. · 

The resulting intrrcst saving approximates $4,000,000,000 a 
ye~uite a tidy sum to haY< sav<d for the taxpayers o( this 
nation. 

Moreover, the interest on aU sccui'ities sold during tbe war has 
been fully wcable while the issues mari<eted during World War I 
were all either wholly or partially taX-exempt. This has result<d 
in a furtber net saving to the Treasury amounting to several hun­
dred million dollan a year. Further, through removal of tax 
exemption, all purchaS<n of Government S<CUrities arc tax<d 
their share of the war cost in proportion to their ability lO pay. 

Incidentally, the Govemlncnt in eliminating taX CKcmption re­
l inquish<d any "unfair" advantage it might have had over private 
borrowcn in securing credit. It thereby SCTV<d to strengthen the 
private enterprise system. 

President Roosevelt, m h~ 1945 Budgei Message, summariz<d 
the situation as follows-

"The primary achievement of our debt policy has b<cn the 
maintenance of low and stable rates of interest. Average 
interest rates payable on the public debt now arc less than 2 
per cent. IntereSt rcceiv<d (rom aU new issues is fully taxabl~. 
As a result, the net cost per dollar borrow<d since Pearl Harbor 
has b<cn about a third the cost of borrowing in the 6nt World 
War." 

Pcnonally, I do not' anticipate a rise in interest rates in the fore­
S<Cable future. Savings arc abundant and promise to be adequate 
to meet aU likely demands. We believe, therefore, that we ahall 
be able to refund our obligations, as they come due, at rates com· 
parable to those now prevailing. Thus, the saving to tbe Trcaaury 
will con1inue over a long period of years . 

• 
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Furthennorc, quite apart from its va.lur to the Trusury-nd 
hrnc:e to thr taxpayrrs- thr continuance of low interest ratra wi. 
provide a stimulus to the national economy in the post-war periocr.-' 
High · intcrat rates limit enterprise and discouragr employment. 
Low interest rates stimu.late busmess and makr for expanding em­

ployment. 
.Just ns I st:c no reason for subl<tantially higher interest rat.S in 

the post-war period, I do not see any need for a wholesale post-war 
funding of the public debt into long-term bonds. 

In the first place, it would cost the taxpayrrs more in intrrest. 
Next, it would shift whatever risk there is inherent in Auctuating 
intrrest ratrs from the Government, which is able to bea.r it, to 
individuals, institutions, and corporations. Certainly the day is 
past when the United States Govrrnment need ask its citiuns or its 
businm rnterprises to insu~ it against changrs in the ratr o( 

interest. 
finally, we havr designed the debt Slnlcture bearing in mind the 

nreds of those who lend us the money and of the national economy. 
The small investor who purchases the Series E Savings Bonds 

places his faith in his Government. Could we do less than see to it 
that the securities ofrered him were suited to his needs? 

The Savings Bonds, while not a war developmrnt, having been 
fir~t ofrercd ten years ago, have proved an admirable war financr 
medium \vhich we expect to carry over into the post·war peri~ 
Wr hope'that many millions of people _will oontinue to hold P" 
financial stake in their Governme,nt. 

Industrial corporations have principally purchased certificates 
of indrbtedness a nd Series C Notes. These constitute ' substantial 
part of their racrvcs for reconversion and post-war developmrnt. 
It is clearly advantageous not only to the corporations but to the 
whole economy that these reserves be liquid. The corporations 
thus know that the money will be available and Without loss 
whenever they need it. When the proper time oomc:s they can 
proceed full speed not only with thrir convrrsion but with any 
expansion plans they may have. 

Firaall y, therr a~ the Government securities which now con· 
stitute o lurgc po-oportion or the assets of the commerdal banks. 
It has been our policy ' to encourage the bank• to purehaliCl issues 
of short maturity. As a consequence, about half the toecuritlrs 

10 

arquired by the commercial banking system ainor the beslnnina 
r the war have been bills and certificates nut turin& withln one year. 
nd prartirally all have had a maturity o( ten yean or under. 
The result is that the banking system of the country is in a position 

of unparalleled liquidity. This, we believe, a/fords assurance 
against a recurrence of such unsettling deflation as came in the 
aftermath of World War I. Further, it places the banking system 
in a strong position to mert the shifts in deposits that many antic­
ipatr with reconversion and the new business demands for funds 
that should aroompany the development or a healthy, expanding 
economy. 

In short, the banks' part· in war Jinance, ~at as it hu been, 
instead or hamstringing them, has 4cft them in a position to aervice 
enthusiastically a virile private enterprise system. 

I mi.ght point out that the banks have not only been ab.lr to 
maintain a strongly liquid position as a ~It o( the manner in 
'"hich the nation's war finance has been handled, but also they havr 
found an opportunity for public sttVice. This has enhaneed the 
t:llteem with which they are hcld in their respective commuraities. 
Moreover, while they have been making this contribution to the 
war effort they have enjoyed an increase in earnings. Net profits 
of all mcm~ banks ,of the Federal Resrrve System last year were 
back at a lmost exactly the all-time high level of'1929. 

c 
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IOV 13 1944 

Dear A4M1ral IUD& 1 

I wlah to aolmowlac~&o fOUl' "1'1 tboa&btl'lll 
l n•itatlon to Joln 7011 1n lnapaotln£ tbo la.,•o 
axblbit bel~ atagad i n oooneotlon wU.h tho Slatb 
l'ar Loan 4rin ln Cbloea o. I aball be YOJ'f bapPJ 
t o Join JOU 1n tho ••onto planned tor tho daf• 

I baYa bean lntor.ed bJ Roar Adalral •ooswo .. '• 
ottloa that wo ahould plan to arri•• ln Chloaao o-.at 
S aOO ln tho artarnoon and to •alro a tOill' or tbe o.llblblt 
about taOO P. ~ . whloh la to talro plaoo prior to ~ 
broodoaat. I • • looktna forward wlth a aroot 4 .. 1 
ot ploaa ... to being with fOil oo thla ooooaloo. 

You .. ,.. lrlJI4 onoup to -ntlon 'l'l'oaauJ'f 
Doport-nt oooparotloo ln aoDDootloo wlth fOUl' abow 
1n CbiOOtiO• I wiab to toll 7011 that th.la abow not 
onl y haa boon .. 11 ploanod bJ Roar A~ll'al Wood"1'4 
and bla paoplo but baa talron on • apaolal laportonoo. 
I aa auro that lt 11 not ool7 golna to ln1pl1'0 all 
who aoo and boar about lt ln tbo •144lo Woat to 
1upport tho Slatb War Loon 4rl"t but tbot lt wlll 
al1o IOI'YO 01 a apriaaboard tor aolna~ aood Job 
throu(.bout the 'oountJ'f• It bea bean our prl\'lloco 
bowoftr t o build • uob or OUJ' Slatb "•r Loa11 oupalp 
around t ho blatorio aocoapllabDonta or Oll1' Ja., at 
war, and 1 oa our. 7011 wll l be wall plaaoo4 wltb a 
roport t hat l wlll aoo roaoboa fOUl' banda upoa tbo 
oonolualon or tho dl'iYO. 

Wltb all good wiabel, I .. , 

SlnOOI'OlJ, 

Adalral I . J. 1111& 
Ualtad Stotoa rloot 

{Signed) H . M orgenthau1 Jr. 

Haadquartoi'O Of tho o .... adOI' lD Oblot 
IUJ Depart.oat 
PoablQtton, 16, D. o. 
tfi .. th lll 
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. M1aa Ohaunce:r: 

Pursuant to the 

Becretar:r' s request 

photostats ot the attached 

were ll&de and cop1ea g1 'Yen 

to the tollow1ng: 

D. W. Bell 
Mr. Qaeton 
Mr. Gamble 
Mr. Haae 

(Mr. Gallble wu aelted to 
talk t o the Becretar:r 
about 1t) 
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THE NAVY' S !..L!! ACCOUNT 

A brief statement of 
the money which the 
people of the Nation, 
through the Congress, 
have mndo available 
to the Navy - and 
how it has been spent. 
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T B I I A ! I ' 8 • A R A C C 0 Q I I 
lo..-..r, 1944 

ftbat the Nayy Hap Coat 

1. Congress since July 1, 1940, hu 
authorized the Navy to spend for 
defense and war • • • • • • • • • $118 billion 

2 . Of t hi s total, the Navy still haa 
unused nnd ova.il8ble for future 
needa • • .. • • • . • • • • • • • $ 24 blllioa. 

3 . Subtracting the wtused balance 
(ite~ 2) fron the authorized 
total (item l) shon that the 
Nnvy hns placed orders and 
entered into other commitments 
which amount to • ••••• ••• $ 94 billion 

4. Of these orders and other commit­
ments , some have not yet been 
fulfi lled and , therefore , are not 
yet payable; they amount to ••• $ 25 billion 

5. Subtracting the amounts not 7et 
payable (itea 4) from the UOUDt 
cOIDitted (itea 3) shows that the 
Navy in 4t years .hll actually 
.!!!!!!!! · • • • • • • • • • • • • • $ 69 billion 

!bat t he N&!X Haa Aghlencl 

1. The Navy eince July 1, 1940, haer-

Inducted, fed, clothed, housed, 
and trained . • • . . . • . • • 

Built, e.rmed , supplied, fueled, 
end aent to eta • • • • • • • . 10;3001000 toll• or 

!hip• 
Built , armed, !'ueled, and launched 62,000 plaAI! 

Built and equipped • • • • • • 

'll'ith the Navy in existence on 
July 1, 1940, these ~ men 
Wid weapons add up to • • • •OJILI)• S LARGEST FLIZI 

2 . This Flee t in three years of war baa: 

Convoyed in the Atlantic and 
Pacific troops and supplie s in 61,000 !hip• 

Landed on invasion beaebes • , , , 1 , 000,000 !!ll&ult 
troop• 

Sunk 1 , 300 eneJ~~Y ships totaling •• 5 , 1001000 toll! 

Shot down or destroyed . . . . . . 10, 000 plaM• 

Cleared the Jape !'rOO> a Pacific 
area or • • •••• •••• • • •. 6,909,100 8Cl• a1. 

The cost of all this to d!te ie , , • , $69 bWico 
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This pamphlet attempts only to sum­
marize the cost of the 'War in aw.teri&l 
terms. It cannot measure the coat in 
human terms. 

The Nnvy, hO'IIever, •iahea here to 
express its gratitude to the faailiea 
of the 3,800,000 men and WOllleD who wear 
ita unifom. Yie hope their sacr ifice 
will be made easier by pride in the 
achievements of their N4vy. 

Thus far in thia war twenty-nine 
thousand Navy men have given their lives. 
Llore than nine thousand are missing; four 
thousand five hundred are prisoners of 
war. Thirty thousund five hundred have 
been wounded. To these men and to their 
families the Navy and the Nation acl<nO'II­
l edge a debt surpassing nll measure • . .. 

JIIJII8s Forrestal. 
Secretary of the Navy 

November 19, 1944 
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WAR ~ARTMan' 
OFl"ICE OIF TlC CHIIF OF STAFF 

~IHOTOH 11:. D~ C. 

NoYeaber 1) , 1944. 

KEI!OIWIDUII FOR IIR. :P'ITZGBIW.Ih 

Thie aaterial was prepared in the War Departaent while 
General llarahall was in hia quartera with a cold, There 11 one 
point which ahould be claarl:y ude but which the paper dou not 
point out vary torcef'ul.l:y, Now that tba v.i .. are tinall:y d .. 
plo:yed and elaoat •••r:r diYiaion enaaged, tor the tiret ti .. the 
deU:y expenditure or IIWiitione will be traaendoua end will be 
increaainsl:r ao up to tba laet .oMnt, 

The ateteMnt ia not axactl;r whet General llarahall tn.­
tended, but it contains web data that the Secretary •7 be able 
to u.ee. 

General llaraball will be in the office to110rrow, end 
he will endeavor to proYide the Secretary with a abort auaaary 
of the situation - alao a atateMnt or our present critical 
ahortagu, euch aa artillery · -mjtion, 

~cc 

llcCarth;y 
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Tho na tw-o ot tho war • c•l..o•t lho ••M¥ boo tW>d .... Dt&llJ ollul&od 

t lnoe 1842. 'lhen we wer e attaokin1 tht •nell¥ OA .ne periphery ot 

bit tarthttt•aoat advance. Baoh tlae .. had aln&lt, lt.itecl objeot1Ttl, 

./ Today w are ololi.ng in on the eae..,• 1 hoult.Acl. The nearer we clr iYt 

( v 

( 

• 

t oward \ ht tnt~' 1 oa heJ.rt, th e ooatlier the war beco••• 

the tiDAl puab llhlch we no• ha•e ata.rttd require• I'D' md tanke., 

t r uoica &Ad b ridges e.nd pipelinea m d rallr oada l.o quantltie• which 

only a few JDODtha ago would h&•e lttmed tantattio. The laet barrace, 

thot fearful tornado of high exploah·e whloh will k:nook OerliWly 111d 

then Japan out of the war, will mtlr:t a ll our prevtoua expenditure ot 

uaswli d. oo aeea tr1Y1a l . 

Re:.eaber tbat the final drht in TWl.llia only took )fro: 26 jprll 

..... 
to 13 W&y ...... 18 dqe. Tarawa na captured lD 10 da,ya, MllciD. 14 S, 

Xwajaloin in 8, So.ipon l..o 2• dayo, GIWl l..o 21 dayo, t"-. ill&Dd ot Sioily 

in S8 dayt, Oe:neral MacArthur hat advanoed l.lp t.he ooa1t ot Jfn Ou.in•a 

r roa polnt to point in thort. toooko~.tt et•p• •• Fiaechhaten oa. 2 Ooto'ber 

- l -

• 
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A'J:oi r. ltlu 1:> l oW<.ary, liH. lloiiOAdJa ~ J.ltape OD U .l;lr!l, 

Bl~ leland on 27 kay, Moeatoor laland on Z July, Yorot&l oo 15 

Jfe hA.ve been tishtinc 1n Italy Iince the landing at St. lerno on e Sept-

in rr&ne-t Iince D-dt.y on 6 June 19t4 -- noarly 5 aontt\t aco. tho 

(_ 
invuloo of tM Pb1Upp1oea on 20 Ootobtr begUn a oontlnl.ltd drive 

to r~" the J ap&nllt troa tnoat hluda . 

Suttalned, cont1nl.loue att .ack 11 ooatly in suppliot. It met.nt 

more or e...-eryt:hlot to drive the a ttack home . 1fe art a pproachinc 

vio~ry only it our aoldlera stil l have evorythlns it takta tor the 

tlna l blows. Thia job won 't be doot •·ll)\ half of W\tt the t roopa 

L4t ua look at the record, Itt down lo black aad white by 

General 6iaenhower, oortparlng the th rte otmpaigna lo wh ich he h t t 

( led our t.roopa •• • T\mllh, Stelly c d \.ht Bt ttlt tor OlrM.Dy. Let 

ua ooaapt, rt the coat , •ttpon by ~•pon . Ythiclt by vehlcle, ahel l by 

aholl , 

• - I -
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each c:~atp. 

The Tun.hil.ll battle hated 84 de,yt, cott 88 ~rtart . 

Jt r e quired as daya to OYtrrun Sicily Where we lott 47 • orta ra. 

'? But in a elngle month on the O.rNn t ·ront WI expended 700 mortar~. , 

That amount.t to approxiaa.tely ont Mrtar 1 d~ ln Afric.a and 

7 

'Kt lo•t or wore out 100 bil &wl• on the Otraao frontier 1n 

( 
tour weoka, •• agalnat 67 gwu ot t.he Ml:lt alit 1n 19 weoka in 

) fw11tia and Stelly. In other 'ti'Orda, our ra t e of expenditure ot 

heavy artillery i s aeven tim.ea •• great today •• it • •• in t i'lote 

et.rlitr ph•••• of the war. 

A a tnclt •onth of coabat on the Cierau border deatr oyed 2, 400 

trucic:a and jeepa, two and o.ne-halt tiMe the rate of lo11 in the 

AI the wa.r ape&d e up, we nat\lrally •hoot more heavy &au~~u.a.ltion. 

(. Latt June o~r 106ma. howitaera hurled a quarter •1111on hi&h exp loaiYe { 

l htllt at t: 1 Oerunt. In Stpt e•be r, Jutt. three montha later. they 

!lre<l a alllloo and • b•lt rotad t ••• tb. tl .. a IIIli &leh. eRr~· 

., 

• - J -
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oollbioed. 

In tht Jaohen aeotor alone in two Wttlu lut aonth our artillery-

11111 tired 300,000 :.bella from t heir lOfilla~ howitura. 'lhia is a t 

the ra te ot 900 big~ hl&b explotiYt ahella an hour •• • one e• ery 

tour atcond.a, day and ni&ht. tor two weeka. that'• 1rhat J e.all 

pou.rtns it on l And to maintain thlt rate. our l ndUitr y will h.a•e 

to atep up production and all or ua will h••• to pour 1a0re end e·,..r 

mort dollars into our inVe atmL~t tor victory. 

Our dou.&hboys i.o Fr ance in June f'i rod nine e.nd a halt million 

oartrid&•• troll their carbicoa a t the t OOJIY. lD September they -
tired 110re the.n twenty ailU on car tridc••· 

Our A~ oTe rseaa ia now appr oaohlo& fl•• aillion. In June, 

1943, it waa on ly a milllon and a h&lt. An Army OYeraeaa and in 

co•b8t oontu.autl aupplhl aort rapidly th an an arm.,y in t r &1n1nt • On 

an a • erage • division in trainfn& in the Uni ted SU t e a requires only 

7. 5DO \.Oa.a ot •"P~,.lha • aontn . But. o••r••• it. wat. ilan ..,,e_o 

~4¥:~ ~~~Co - .1 , 
"' ~ 

-. -

? , 

7 

• 

Regraded Unclassified



.. 

.&.\ID.ltiou requ.ir .. nta for a d.lda toa. o•eraeaa la Zl ttata dat 

-.-cido:1 req*'-m t a for a dtrllloo in n-atnl.ac. lu tralDJ.D.I , a 

palr or thoea la expeo~ed to laa~ a toldier atx mortthe. Io o~bat 

O'fiTII&I, a pair of l hOII l&l ta a aoldit r 21 monthto 111 tra iniACt 

a pai r ot t rouser• laate a soldie r 8 Mntha. In oo.bat, a pair 

ot trouaera laa te a 10ldier about 3 .oa.tha. In tralotnc in the United 

State a, oonswaptioa ot 1110 line Ia leaa than o:ae &allon per MD per 

day. Overaeat, with long 1upply lLoea and rapid •o•e•ent or troopa, 

the oonauaptlon ot 1110l1De i a 2-t £&llona per 11t.D per day . When 

aoldiert are in t r aln1nt thei r food h 'r'ery siallar to that ot the 

civilian population . Freah vegetablea, freah milk, treah meat , and 

collbat rations, u.ioly c enned gooda. In the 'IDODth of J uly in 

Nonaandy, nme ri oan troopa consumed eome 10 mil l ion ooabat rationa~ 

In Jl.lluary. 1945 they will con.eu:ae M arly 2( million ooaba~ ratione . 

In 194& the Ar Q¥ oveueaa will O-ODIWH 10 pe r cent more &Ya por at•d 

( ai lk than • •• purchaud la 1944. 

~oopa in tulolnc do not • • a.r ou.t .qulpw;tot • t r )' rap141.r. Troop• 

• - ' -
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MUi t be prepared to prw.ide 6 repleoeaente ln a ye ar tor eaoh howitaer 

i n •1otioo . The re auat be 16 Brom ine Autou t io kitlea to rephoe 

a atn,lt rlth ln comba t u ae e ach )'Wa r. Io tra iAin& th e a,..y repl a ce• 

one •••ry two )""'&r l. 

It eeke • a lot ot dlt f e reGoe io 1upp l y beoauae our • l a now a 

( 
ooca'btt arm_y -- and not a t raining • riO' • 

""-• Army out ot i t s sh are ot your Wu Bond dollar thie ye ar 

11 apendi n£ 25; on r ep leoe=eut or equipment and next year will 

apend ~:S~ ror tha t purpoae. l.mauni Uoo a lone in 1944 eat• up e1£ht 

centa out or each Ara:t dollar ; nex t year the e.~~~un1Uoo bill wil l 

r un 161 to the dollar. Twe l • e cwta 1011 t or food thia ye~ ao.d 

the l t.Jll &JDOUDt in 1945. Gu oline and oil aooouot tor two oent1 

or each dol lar now and a ext. ye t r wt ll ta~e th ree cent•. Se•cteen 

( ctnt. a t 4 da.y oe• to equip,. h~' o..tr •lllu. but nut ye ar tn ll ri ll 

. I . 

• 
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by tM lnabi 11 ~y ot the Port ot Cherbour 1 and t.ht loramcl)' beachtl 

to h~dlt aore than a Uaited quantity ot auppUet. Tbll Ua!t.aUoo 

baa prt•mted the Astrtoa.n Arw.y t'roa \alia., ita tull t treocth •&•bat t 

~ i 
When the Port ot Antwerp oome1 into operatioD the toonat\ 

&h i pped to •"'taerioan torcea in Freet i a expect.ed to do\lblt; it i t 

expeoted to be twice •• creat aa 1l1 Ootobtr 1944. ::.ntpam t a ot 

auppUn into t he M.dit·t rranean are toheduled fro• No•eaber, 1944 ,. 
( -- ·-

throu&)\ .March. 194 6, at le• eh SO per oent creat.r th u the au,ppUta 

ohlppod in June, 1944 and one- third hi&bor than tho ooppllo e Jhip~od 

' 
in Ootober, 1944, 

O.ner&l Jl.acArthur' 1 supply ah.lp~~Cta au.at be 60 ~r o.a t greater 

than thoae he received 1o January 1944. Army auppli t l th1pped 

Our penotr etion ot eneay 1011 at Aach en h u pro•e d to all ot 

( borders ot Ge~LQI or lead oo :he eborea ot the ho=e tortreaa ot 

- 1 -

• 
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'at•• aq dca • =•> eo *'· 1143, our u UU&tcu 

..t:l,., Jsoyn= rn I t 11t I MEl!! I I I rid aa cas sana at AaaLJw 'I 

.OI•o howttiii I f it •• 1001 090 c eaa•s, 

\ 
A hundred other Aaobena lie apread alone the trout troa the 

North Sea to ~.ttserland. We auet overpower thee. Ahead ot ua, 

\ 
the road to Berlin runs tr.rouc,b c.ouothee Aaoh«1a. hob will be 

bitterly and tanatleally detended. Every ditch and etroet, •~•ry 

( ruined houae and mattered wall will require all that our :en hi.•• 

or valor and determination, or strength &.ad or tal th in ua . '!hey 

\ 
\will roquiro, booldos, all that we hero at homo can turnhh in 

'*terial auppliea to lighten their load and reduce their eacriticea. 

fo 1end thea leaa than • ••rrthln& they need would be unthiDlcabh. 

( 

• . I • 
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I . TwUoh 
iorth Af rloa lnwadtd • • I Wowtabar 1942 
Freooh oppoaltion oaa11d -- 11 MoYtabtr 1842 
Llno otobllhed In Tunllh -- 12 Jo.nuar1 1~U 
Al11ed offenolve bo~an -- 25 April 19t3 
lnd or oa•polgn - - 13 Wo1 19t3 

2. t arawa 
----rQ.-dod -- 20 November 1943 

Otticial close ot ln•atiou 30 No•esber 1943 

3. I W'Ojololn 
Iliftdod -- 1 Fobruory 19U 
Otticlal close ot iD•••ion -- 8 February 19'4 

4. ~ 
-----riln.ded. -- 15 Junt 194-4 

O!tlc1o1 oloso of lnnoloo -- 9 July 1944 

6. ~vodod -- 10 July 1943 
Campoign ended -- 17 Au~ot 1943 

6 . the main attacka 
Lending at Salerno -- 9 Soptembor 1943 
lnvulon of Monoancly - - 6 Juno 1944 
Invasion ct Loyte. Philippineo -- 20 October 1944 

1 I . Strcsth or AT!!,y O•er aeaa 

60 Juno 1943 
31 October 19« 
31 O.cellber 1944 

1,&86, 000 
4,480, 000 
4, 860, 000 (oot. ) 

' ' 

III. Dltter•noea i.D. Supf)ly Con~tioo , Ar&1 in TraWn&• and Arrq 1n 
Coaba t O.e rset.s . 

Total Oiv1t1on Supplloa 
Aaun 1 tlcn ( ro tic) 
Sncu (por .an) 
lTOUIItl ( per can) 
Ga to 11 nt ( par c:&J1) 

ln Troining in 0. S. 

7, 600 tort• per 1101'1 th 
1 

l ptr ah: •onth• 
I por ol Cht .. ntho 
1 colloo por doy 

lD Co:lbat O·uraeaa 

40, 000 tono per -.th 
Zl 

l per 2taontho 
1 per & aontht 
2S golloo o por doy 
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rr. leplace.w:ot factor t tor iqlil~t l u ued 1D tJ~S. &.ad Jqui~t O.traeaa 
( rate or replace:.ct of co-,lete equJpact per ye-ar) 

~ Durin& Trainln& During Collbat 

8l..u. •ortar 0 12 
30 oo.l, outo110t!o rltlo (BAR) O. e 16 
lltht tank o.e a 
aod!ua tonk 0 . 6 ll 
106~. how1tcer 0 S 
hoo.vy truoko ( 6 l 7t to.>) 0 3 
w!ro (tor field c"""""!co.t!on) 4 100 

Y. A,..y Suppl¥ Pro&rUl (proo~troaect by ASY) by llt.jor Purpooe 

Pu.rooae !!!! 1945 

Inlt!o.l llqlllp:oent of Troopo 6~ 0 
Replaceaeut of &;uipma1t 26j( a:,( 
ADaunitton 8~ 15~ 
rood u,c 12,C 
Petroleum and tuel 2,C 3,C 
Supplies tor Air Foroea opera tiona 14,C 9lC 
Equipaent tor Allies 17" 12% 
Navy equipment a" 2% 
Wiao . Operating auppliea 14% 14% 
Roaerve 3" 0 

• .... 
VI, Lo•••• or Equipment In Battle 

Item Tunh!o.n C!!!!f•llii!! S!oili.., Cuj!&llii!! 

Mortar a 88 47 
Yield artillsry plecea 

( 105 to 165oc.) 
48 19 

J oopo 4 18 177 1,600 
2i-ton trucko 287 139 900 
L!'ht ""'k• 37 22 125 
II..Uua to.nko 293 25 376 

VII , LD.oreue in Aanunition Expenditure, Northern Fraoct Only 

.!!!! H.E. Shell for l06na ho•• It .£. Sholl ror l66a GilD 
Car t rid.&• tor 
ao oal. oarbine 

JllDO 267 8 8, 654 
July 778 84 14, 133 
Au~ut 801 &8 ll, i60 
J tpt•sber 1, 574 131 tO,UI 
October 
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Ylli . Locrea ae 1n Dolhr Vdut .&on.u.al Required PTodu.oUoo, A. S.?. 
(ProCN.remont lO&h • bile war • &a..lnat Ciera&D¥ cootinuea) 

IX. 

Ptbl'\iA ry, 1844 ' 
Ootobor, liU 

lnoreaaea 1D Procur .. .at Goa ls 

1&44 Pro&raa 

tn.s b lllloa 
23,0 blllicm 

for S.loot.4 

U U froe;r .. J ? 
t li,i blllioo ; 
23,0 billion 

Beoauae 
ot Increased Cooau.ptl on OYer•••• 

It ••• or ltquip ..... t 

19H .!ill Run• a.y, t urtaoin,, 
bit~oue, ~e· x 300' Roll 

Fcbrut.ry 150,000 0 
Aue;uat 284, 590 0 
September 300, 387 196, 000 

Carbine, oal • • 30, Ill 
llq 1, 954:, ~2 I, 273,852 
Oct.ober 2, 021.109 2, 103,249 

Ritle, auto~~io, 
cal. • 30 BRO 111918 
A2 

ICA)' 58, 000 17, 037 
October 82, 600 2, $40 

Wortar, ao,.., 112 , w/mount 112 
ll&y 9, 024 10,710 
October 9,024 30,000 

llortu, 8~ 
Ill (&d) 

Ia, .;..,..... 
lit.)' 4,826 6, S20 
Ootober 5, 766 12, 74i 

X. Increase in Shipmm t1 Schedul ed for European Theater ot Opere tiona 

End of ~onth 

June, li·U 
July 
Au.suat 
S.ptellbtr 
October 
1foweaber 
Dectaber 
JacUiry, U 45 

Index Q.ua.nti t1ea 
June, 1944 • 100 

100 
106, 1 
12i.2 
18. 2 
ss.a 

124.0 
166,$ 
151 . » 
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.-_,.,.., ~ PUltc •:..u­
PDSS U&Ja 

! ... . )-"'5 - lia6o 
!101. - ]!!! 6~ 

Jo .. a)u 1}, 1~ 

IIIMJ D IA! i liJLJASJ 

SU'I' iKi!l1! B T 
ROllllH P . PATTERSO!i, tMWI SJOI!.I'tUT OF lWI 
A'l' IIJIIIS CO!fJ'IIU!ICI, 'I'D PIN'L\GON, NOI'DCBJJ! 1}, l!j44. 

l\ !o .r Job OAd tho Job of every American here at homo to tuPllT our !!old 
oo~er1 and their troopo vith tho munltlono th17 require t o defeat the enemy 
in tho ohortoot pooo1ble time and v1th the leaat pooalblo loao of l ifo, OuP 
production requtr e•ento are eot by our tlel4 commander• - ve vork only to aer•e 
thom, 'l'h07 know what they vant, wnot thoy nood, Our Job l o to !111 their needo. 

I want to tell you today of certain important coabat requirements 1n Which 
our produc tion 1• not -up "to vhat ta needed. Hoot of the tn!orcatton I vUl ct•e 
70U I ha•e recet•ed fro~ General Eteenhovor. 

Geceral Elaenhover bat an taperaW.ye flied. tor such core artillery ~1 tlon 
theA ve ..,., nov productoc. .llthoutb our production of a.rttllel'7 a:::w1l tlol!. hae 
ptpled. Iince the be£1.nnl n& of this year . the need.e of our &.n::~ed torceo haYe cone 
L •••.n fatter. 

The troop• under O~neral Eieenho~er•a e~man4 are tirin& thirtY-five ~01 

oupp!T or heavy art1lle1'}' &:u:runl Uon In ton dayo . 'l'ha ... 0\U\t of Clmunl tloa Which 
hae beon uet d l n the ca.m.paigno of Weetern Europo, oapec tall,y in t-he ~~ajor offen­
aivea. hal boon otag&ertng. General Etaenhover hao cabled that ~ho preeent needo 
for ono month tor tho troops i n Nor thwe ot ern Europe alone a pproxtcate 6,0001000 
roundo of • r t'lllory and ?.,000, 000 round.o ot I!)Qrtllr a:t~O\ln1Uon. Tho Fhat Army 
alone uaod moro than 300,000 rounds· of 105mo ho~ttter ammunition in a two-veek 
oe1go of Aachen, 

\ Z~on41tur• ot aamunttion in the couree of the European eampai£D has thua far 
oxeeedod 375 1 000 t one . If General Eiaenhover •o opera t l ono aro \o receive adequate 
aupport, it ia neeeaaar7 to fire four to five thouaand poundo of a:ounition every 
ctnute, "' hour• a 4.8¥. !hi~ ceana 3,6-00 \ono or &:muDlUon per ct.a,'. 

At the I G:Je ttoe ve are confronted vt th an 1ncreaoe4 cle-DBnd. t or art.tllery 
aanu.."lt tton ! 7 0f1 ••ory other active theater. Goneral Mae.Arthur1 a t roop:; in the 
Ph1lipP1nt a are ahoottnc a greater quantity of artillery ~ltlon ~io Qonth 
than thoy have t n all of the PBtt oixteen monthe coab1n64. Oeneral Clark t o call­
i nc for 1ncroaoad ohtpaenta of aaaun1t1on to tho can ot the fifth Aray. 

Our l ooeet ln trucKa and tanka have boen vor1 htgh in all theatera and our 
re~utroaentt are toln& up moro rapidlY than our produotton . In the Juropcan 
fhoat er atone vo nre loatng 500 ~anka and 900 trucko a month. Ve are also abort 
~ cotton duck tor t~nto, airborne radar equlpoent, tanko , heavy trucka and other 
~portant t teaa. To Kij~p abreaot of our oeheduloa , produc tion during oach =onth 
or th11 ~uartor QUit thov tho tollowin~ porcentart of incro•~· o•er the output for 
Soptoabor l 

KcayY arttllt :y ~1t1o~ 
.Ao r t.ar &:c'l1:l1 t 1 o: 
:"aclao 
... .,. lr-..dta 
Ce; \ W.D f'Dd: • .._---.toe u.,.. ron.ct \!Ia ttil U t&t .r-- !e.: U.. llow 

~- ea .._ .,_ • r .. Unl c -!al .r ...,, .. Mpo t• K~M ...U.. -

~ .. -· cc;e ... ~-
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( l - J'Ul nc:n.c4 t....,. tr1pe ~ a to- bporl&&t planu t.n lila bM"7 
arUU.rJ' pronoao b Q.I C"C'>, Dttroll, 1c1Mo, lorrlllr.lrc . hrta lo - Pituhrp. 
" ' oad plant I ccA!orret wH~ =••c""""' &Ill! l.Uor to ooo so lt lllat eTV7thlJtc 
po .. nlo .,., boloc olo::.o ~ tt~ up Fo4ueUo•" YIU. O.:.oral $-nell &Ill! bto 
•~&!!, I b•• Me ~rld:ac 1:. cloae C:OOJ«ratloa vt.Ul the .. .,., the 'tar ProchtcUon 
l~Lr"t. UA: -.,. )'.&:apover Co=iast~, the Office of War Mobt UaaUon &ad. all o t her 

c!•tll&o acenctea to tn.ure the ~•cea~r.r coacen\rattoa of effor t on tha procraat 
o! creattat urp!iQ. 

the ~obl~ l a not confined to flnal •••~bl7 llnea . It •~ ttndt all the way 
dovn the line to the toundrle e And forgea and machine ahope. JVeryone Yho oon­
tr lbutee in an¥ way to the oanutacture of tho to tnetruaont e of var boar e a he• •¥ 
reauone1b111ty ln the attainment of ou~ «OAl t . 

Our ver production job it etill onor llloue . Since tho nrat ot the ye.ar the 
ArQY alono hae beon letting new contracte at an &Torago vookly rate of 550 million 
dollaro. That lo a year ly rate of over 28 billion 4ollar a. Arm7 Service Foreea 
production acheduled for thia month ie 4reater than tba total for any month a1nce 
Pearl Harbor. In fact, we muct have 1~ core production than we got in November 
194}, tht po&k conth thus f~r. 

I want to =alee it clear that t.'leee proble:n do not ari ao beeauae anyone ia 
falUn& 4ow on tho Job . Deapit·e the enonsoua 4o=an.da fro= t.he field, we ha.-e 
icopt a'broaat of our r·equtrcenta on ooot part a of cur eupp]¥ progre= . S'Yen on 
Jhooe iteraa that are nov itt short eupp~, pr)d:uct.ton haa 'been c«31Jl& up. :But it 

,J• not. coatlDe up faot enough. Our tro&pa are uotnc up thi e eq,utpoeo.t at sw:b e. 
\_ te that tu~rhuman effort ia neeeaear7 to moot their current needa, and tbeto 

e.r e tho ito=• that are ooat eaacntt&l lf ve ar• to intenttfy the force ot our 
offendveo . 

We muot not tall our oen at the f r ont . ExtrA ottort nov ceana ltvea oaved 
and a qu1ckor victory . 

DIS'l'RI3UTIO!h lla, N. 
4: 00 P. M. 

c 

• 

.END 

- ?. -
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huO..Ppl 

!Uak , .. ter .,._ letter ..a pet wlU.e. 

I • IlK 1 ..... te lu1ow tut {: , .... a .,.t 
1a wb1oh 70. ••~14 .. etteet1•• la • ..,.1 ... 

OM et the ob ... taa ... et tdalek I thhak tM 
,...lllat ..U h ,.. ... It h the _, 1a wlllfll 
ftlate••• <•• 1la..U .. eall tua C::lllut) 
J-..t la wltla 111U 1pblt te Mlf e.t. I t 
lll1d Jae ... alH tab ,.1a. 1a the .-...ner • 
the wbat .. ••· 

0... l~ok te rn. 

.... O..rp s. li ... 
11llte1t.M Moue .......... ,." 

lla••••q· 
(SIQned ) H. Morgenthau, Jr, 

s. ... tarr et tile,......, . 
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WHITKSTOJIUt H OU8& 

ACCORD, lfRW YORk 

8 November 

Dear l!r. Secretary: 

Joseph Foreman tells me that , when me met you 
with t he President the other day, you were kind enough 
to send me your good wl shes. 1 t was In keeping with 
your usual thoughtfulness , and 1 thank you. 1 often 
think of you , 1 can assure you, and of Mrs . Morgenthau 
and your boys. 

Some mo nt hs ago, when Mr. Dewey began to open his 
mouth, he frightened me badly . lt was easy to see that 
he was a ruthless man who would stop at nothing. 1 Im­
medi ately offered my services to Bob Hannegan, suggest­
Ing a series of radio programs t o be written by leading 
writers In New York and Hollywood, but Paul Porter felt 
they were not feasible. 

So - and this Is conf idential - 1 went to work sub 
rosa for the P.A.C. I see no reason at all t o believe 
tnit It is necessary to 'behave like gen tlemen' when 
fighting dishonest and ruthless men, and 1 wrote half a 
do~en special programs that were Just as dirty as 1 could 
possibly make them. By dirty, 1 mean that they hit hard 
and called names. And, this morning, 1 can sit back on 
my chair and tell myself proudly that 1 played a good 
part In re - electing our Commander-In-Chief and, what Is 
more, In beating Nye and Fish . We couldn 't get Taft , He 
Is too strong and too clever . But, In the particular 
field In which 1 was working, we did manage to ge t nearly 
everybody else for whom we were gunning, 

Now I need some money and i w\ 11 have to give more 
of my time to Du Pont. 1 saw Fred Smith the other d~ , 
and we were both homesick for you and for the Flying 
Laundry . 

Do please extend my kindest wishes to everyone In 
t he oCflcla l family. 1 am sure the Si xth Loan wi ll suc­
c eed . Anyone will buy Bonds For A Better World. 

r 

Sincerely \ 

I' 
J 

--::1 

Regraded Unclassified



---~-. .... -- .. -....-. -- ............. ----- -· -. ---........ - .. -.-
--.--. .. &. - .. -.-. 

.-::...::-~- :..:...: ~-;.. ....... ... _ .. ..........,_.. - .. .-....~ -~-----L. ........... WO. 
....... Uille4a.ILol... 

~·-.-.- Honmber 13, 1944 

Honorable Henry llorgentbau, lr. 
Secreta1'7 or the Treaeury 
Washington, D. c. 

Dear Ben17: 

I thank you ror your congratulatory letter. 

The next a1x years will preeant maey probli!IU but I 

belieYe that we can meet them. 

Cor41ally yours, 

Regraded Unclassified
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WASH INOTON. D .. C.. 

November 13, 1944 

Dear Henry: 

I v.ant to thank you a nd 
Mrs . Uorgent hau very much f or your kind 
message of congr atulations . 

The good wis hes reaching 
me from so many of my friends a re a 
sour ce of pleasure a nd gra tification 
to me . 

With kindest regards . 

Honorable Henry Morgnn t hau, Jr . 
The Secretary of the Tr easury 
loashington, D. C. 

Regraded Unclassified
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DEPARTMENT I INCOMING \ DIVISION OF 
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OF COMMUNICATIONS 
STATE TE LEGRAM AND RECOROS 

PLAIN MF-671 
j · ~· ( Rome 

Dated November 13 , 1944 

Roc'd 5 : 20 p . m. 

Secret ary of State 

Washi ngton 

715, Thirteent h . 

FOR HONORABLE HEtlRY MORGEt'THAU 

I appreciate i rnnensely your good wishes and 

send you my cordial greetings. 

KIRK 
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Ootober 81, lV« 

Jl,r dear Mr • .laba11ador: 

I w .. delighted to read in, the tlew York 
Tl.ea of Ootober 26th that JOU have been 
appointed aa our new Aabaeeador to Italy. 
I am confident that JOU will do an excellent 
job there, and I want to let JOU know how 
happJ I &a that the President selected JOU 
tor tbia VII'J difficult position. 

Wiebing JOU all kinda of IUCCell in your 
new reaponelbilit7, I reaain 

SincerelJ yours, 

(Signee) H. Morgenthau, Jr • 

.labaaaador Alexander c. llrk, 
o/o Aaerican Eabaaa7, 
Roae, ItalJ. 
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~-.. Ink 
OCT 26 l9C4 

U...,.s....ancl Britain Recogni%e Italy· 
Action I• Fir.t With an Ex-Ermny 
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RI:POilT No. 4 

CARTELS AND NATIONAL SECURITY 

REPORT 
BOW THC 

SUBCOMMITTEE ON WAR MOBILIZATION 
TO Tll& 

COMMITTEE ON MILITARY AFFAIRS 
UNITED STATES SENATE 

S. Res. 107 
A RESOLUTION AUTHORIZING A STUDY OF Tire 

POSSIBILITIES Of' BETTt:R MOBILIZING 
THE NATIONAL RESOURCES OF 

THE UNITED STATES 

--NOVE~ffiER IS, 1944 

PART L FINDI NGS AND RECOMMENDATIONS 

Printed lor &ht UN of the Committee on Military A«aits 

tJHITID ITATWI 
GOV&KNWL~T PRINTING OFFICE 
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LEM'ER OF TRANSMITTAL 

Hon.lloelano R. Rnl<o....., 
OA<U,_,., s,_. MiliWy A. fain oomm~. 

W IUJ\ift?lon, D. O. 
MY Du.a eu.u.,..,.: I have the hooor 1<> oubmit on bohal.f of tho 

ouboon>miu.., appointed by you pu ..... ant 1<> Senate R...olutlon 107
1 

a 
report on cartelaand national aecurity. 

SiMO> the fall o f 11143, your subcOmmittee bas been studying the 
e.tl'ects of eart.el and monopoly practices on war mobilization. In thia 
oonnec-t.ion, we have aecured utensive evidence on the relationship of 
international cartell to the problem of national defense and the euab­
lishment of world peace. llecent military s.uccesses and developmenta 
in the creation of " world security organiz.ation make it. d~irablo to 
present the moterinl at this time. A mnjority of the mc.mbera of your 
euboommitteo hnvo joined in the report. 

Tho :rcpor·t subnut.tcd herewith consists of t wo porta: P"rt I , nnd· 
ings and recommendations; ond, Pnrt. II, a supplement tummarizing 
pertinent ovidonco. 

Novcw-nu 13, 1044. 
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CARTELS AND NATIONAL SECURITY 

Pat·t I. Findings a nd Recommendations 

I.N11tOOUO'n.ON 

'l'i'ith milil~u·y victory in aightl with tllo supre.rne nnd concluaive 
milil~ry ac:l ion in Europo alr·e1u y begttn, tJ'6 Unitt'() NntJona are 
workmg out.tJu~ mcasu•'eS tJ1at wiiJ S!_Ulrantee a dumble pet.C6. Grut. 
and sure ji,trides ha,·o OOt.n ta.ken at. Cairo, M0800w, Teheran, Umto'' 
WoocL<, and Dumbortou Oaks. Loaders of tl•o Unitod Xationa J,.vo 
*'trreed on the noc<d Cor a purnanwt. world securily organiutioo that. 
wtll complete the ~ruction of the forces whicl1 c:au!ied this war; 
forestall by military action any futu~ a.ggt"N$ion; and wage ~ 
t11~h economic and SOI;::ial cooperation. 

A. quart~r c.ntury ago I he opportunih• to buiJd an enduring pMc:e 
after military victory was arwed awaY and IOSi. I n the 26 yNra 
•ince the peace ll'f!ll~y of J~.!O, tllo WOI'Id h .. su!Ter«l 26,000,000 military 
casualties. and lh~ end is not veL. To tb• must bt. added million .. • 
upon milliont of ch•ilinn CAS1u•1til'8. The experience of the.e put 23 
years will be 1•ividl,r re<o Lied b.y the American poople .. their ,.1'"'' 
sentath•es flN>Ct.-ed, 111 concert. w1th tl•ose of our aiJics, to establilh tho 
moch.inc1·y of enduring pellce. 

Tho problem of intcrn"tional cnrtol~long tJ1e subjeet o f extonsiv& 
invcetigation 11nd hcat6d dobuto-must now bo rooxBmincd in tho 
light of our count1-y'a COillJX!.Il ing inrerest i.n the building ot inter· 
nlllional ooonomio and political cooperation in order to ct:t.ublith tn 
e.11;during pcaoo. Such 1u1 examination Ita$ been made by t.he com. 
nut.tee. 

Briefly delined, international Clu1.e)s are economic arrnngt'ment. 
among private int.en!:St.l of several oountrit'6 for the purpose of regu. 
lating industry and trade.' 

Regraded Unclassified



2 

.\ Mu•lr of the t' atfe.nee whk h hu t.t.n ~amulattd ' di"1CI0!4? bow 
the Clflt!l tt.)alflll of inte.rna l ional f!Couonuc reladou1 ot:;ornud 10 tl!e 
1Jfri41d bt'll\'HH tit~ two world_ .. ·ans and ~ows by what .111eant our ~~Jell 
Nlf'llliea enu1tgetl 111 systematic K"'nouuc: wufartl agamst the Unat~ 
Stntt" IUf a prelude to their mi litar} ttgg n>Mion& 'r~e&a ~nonuo 
lll'lpi..'\(:11!1 or Wilt" lllld puoo havu t"eeeiVed fnr IHH pubho n oHce than 
lhu politicnl ~Hid mihtory aspects. A!' understnndlng of the.m, how­
owr it~ uccessnry to insure thnt the rmstnkea madu ArLcr the ht5t. ~nr 
will

1
not. bo repented. nnd thttt an cfootivo progrnm fo•· wol'ld ti(!Cur•ty 

will be 11Calizcd. . 
'l' l1c Ocnnnlt llggressors hn\'e begun to pu1imc n Sl•·ntegy wh1ch tl~oy 

fouru.l IIUO...~ful a quul'tet· century agoj they n.ro nlrwHly ~eploymg 
their l'COnomic N!SC.r\'GS throughout tlu:~ world 10 Pr'CJ)Ill'n1Hin lor a 
third aHempt. at world domination. They plnn to rasu•!•e the old 
eomnter<:i•l pauern which se.r,•ed them so well. \Ve must .•nsu~ tJta.t. 
in the ddtAC, of Germany the economic loretS of aggrea:•on w1U be 
fore,·c-:r t.lirninatt'!d along with the military forces. • • 

Economic aggreaaion-Dy the Axis Powers "''enl hand 1n hand w1th 
their military I)~J!arations for the pre9tnt war. Our plans for peact 
will 8UCCftrd only 1f internation~l economi~ colla~':f'tiOn bj• t~e. 801'· 
treign go,·entmeots goes hand m hand wnh pohtlcal an< mJlllary 
oolllbor~~tiou. . . . . 

The United States mu..<;ttake leadership an p~mot1~g ~nomac b~r· 
mon1 among the nations. No Pl:'n un ~ t"frect 1\'e .wit houl our a~ve 
1)4\rheipation. Our own great mdustr1nl produeuon cannot be l8Qo 

lat4!(1 within our national boundnries1 nor c"n it be ~ut ttbroad on 
the bll8i8 of rivalry among nlltions w1thout thoroughly joopnrtlizjng 
t ' '" (W'ftC'C. 

T he 11otions or tlu) wol'lll, by ndopting and d•wl'loping the prog,ram 
clrnfled ttl Dumbo1·ton 01iks. wi ll turn thC'ir botlC!t on the ('Conomic 
tuuu'Chy of tho J}QSt-VcrsailJcs j>eriod. They w\11 lul'n their !net'S 
town1'(l n rriNld lr pMI-wn•· worl<, •~ ~-wn1· world of omic,,blo inter· 
nRiionn l SC!ttlcruCnts nnd eooperntion for mutuft) J>I'O~J)(t l·i t.y. 

Through t'COnomic coopcrution ~ma ntuions will t«u'ro for the 
finol t imc t l1e <"roiiC)IIIiC benefits of industrializnt ion. 01 hers wiJI make 
riJ)id J'f('<werv from the de,·astrttion of wrtr. At th(' f!:~une tirne that 
we htkt the in it i1t h·e in promoting worlcl peaff, 1 he United StAtes will 
be making provi.!ion for full use of the gn"'atest. industri"l mnc.hine in 
I ht history or Jnankind. 

lf ~e are to bA\-e rull emplo_ym('nt a fter the war, H is ton~rvath·cly 
eqimattd that we must produce at. least one and a half limes thO 
hil!hest prt··WAr irxJUilriAJ outpuL n\e raJl!dly riJJing JH'Oduetivily 
o( Our economy tnables us continuously to TllUiO our O\\'n !,tandard of 
Jivin~ W)lile COOJK'raling in I he industriali~tion or the WOT)tf. ~r 
o"" iltlt'rnal market, ah·eady the gn>at~t m the worM, must be still 
further dfo\•t'lo)')fd in order to absorb the {:'rtater )lftrt of this increa.t~e; 
we IIIUilt. ntise 1 he &\•flr~age standard of llving by at. Iran 60 1:14'rc(!.nt.. 

CA.In"&&..a AND NAnosAL YC"'IIIITT 3 
ln addnio11 to th1" OO.Jkrn-m mc.rea,se in out itandard of lhiug, we 
ahuulil iet 11 a pi an UJx.tr1 n..1lume st\'eral tina th. jJre·war flgure 
iut~nh·r to aehitwe an eeooomy of f-ull l?roduct.ion and fun employment. 

ln cerrmJ or trnditionKI chink-b•g, th•:s would •m ditncult to attain. 
But our tradhioru•l chinking is based on cartel eoonomics which i1 
scarcity economlcg, The natwns of the world Are hungry for AmerJ. 
e~an produe1s. 'rl1erc i~ AltnOt!t u11lirnited dt!mand. ~feeling pnrt of 
this demand may m"ke tht difl'rre.uce bc:lween J)I'Ofill\blc mnliil'l pt·oduc· 
tion nnd de/}Nl88iou in klo~· Amcl'icnn industries. Tho finlc llbi"'Ad of 
Am~rican lll'bill(',., ru.f1·igt:rotors, nit•pl~ncs, AlltomobiJct;1 mAchino 
tools, rn11y mc111n the thtf('l'ente be-t.wt"en )Obs and une1uploymcnt for 
American workni"Joo. E\'t>llt.ually, \\•e must. be prep11red to buy from 
Ote .world ~PJ>J"Oxjm11te ly as much as we sell, aJio\ting for some lag 
durmg the nnm('diate {X""I·war yea~. 

'l'ht'&e pn•ltllle\\' bu&n~ OJ)ponu.njties \1'ill be ~rtlitcd only if go\·· 
1•rnmtJIIaJ mac:hinf'ry tor iruentational oooperation t.&1ablithN a 10und 
~ ... ;., for dt' tlopiug "'or-fd markeur_ Suclt madtinery ia MM:nti.aJ to 
pro'l'icle the NfE>guard.s tnMbling Amt:riean bUiinet'll to ma.kt. Nlet and 
IO\el0fmtonl8 abroad t~e\'\·ral times 4reater than in t..tt. ,PUt~ 

Thr ;oubc.-ommiUH1~ !ludif'S piM1cularly a1firtn the Immediate need 
for adop1 ing nnd tun~ring tM International Eoonomie and Social 
Coull<'il propoo .... J by th• Oumborton Oaks Conference as part of a 
world aecur•ty tJr8anilntion. 1"is does not mean that the world 
~eCUrit:r orgauizauon t!hould intfn·ene in the managtme.nt of the 
domtstle <-<.'Onomy of it-1 mfmber nrttions. I ts machinery, howe\•er 
can be used till an intcmnt ionnl l4wel to promoce politieal hannony a.,;f 
econornie denlormeut by fostering amicable eomme~iRI relation.. 
The wol"lcl orgnn1t.~ation 11hould rormulato progruma ror the expansion 
o( int~rmuioM I ti"'UI(• rur che mutual ndvnntnge of nil part.ielpnting 
n~t ions_. Some JlO~ith·c ~ti (! \Js t~ increase. world t.r ade nrc alrtady. under 
\f•sc:n~·•on-for cxnrnpl_e, 1 •e mtcrnntionol monetary nnd credit pro. 
fi4J:-.Il l>i iuh iutffi Rl I he Bretton 'Voodsconfercnoe. 

The re~al cuoptrRtiou or tiCJvercign nations in the field of conuncreo 
nnd trade n~'arily .._pell8 the end o£ the cartel syst~m which IHLI 
in the pnst pro~·cd 111 •.nSUf)tr•nblc barrier to. intcrnation~l hor~ony. 
Y<tur 'iUbt.'Omrntltee l.ftlle,·ea that the outlawmg of the intunatlonal 
carlel ~tem i8 A 11t«"8Siir'' tint step to elear th& wa..r for a new U • 
pan!iiUmst ..... in fortjsm eoouomie 1-clations. On thla subjoct P lfti .. 
dent ROO&evelt hAt writtfn S«~tnry of State H uH u follo\\'1: 

11Mi' Jd~rorr ot tM u- of t.~ I. 0 . l l'art8 lnlSC b7 the NUl• *d• lite a 
dKedJ.-., tcor,. Dttt.ll 41( u.,. Nul anutts wUilaa~ lobe followll!d b,.- the tra41· 
rerloa or ttw!M .,..,..,.. or~ warfare. But more t.._a ellaalnaUoa or tM 
polllln~l accl..-ltlt'll ot Otrmu ftlrtt-b: will M reqatred. Ca"tt rr~~l<"ttl wbkil 
rMtrlft cbe ''" ltlw or 101Mb In toretaa COIIIUDet'C'e wUI ba.-. to be turbed.. W1lb 
lntensatlouJ trad• ID..-OI'I'td. lhl• tDd C'aD be adlle..-ed ool7 lbtoa,-b C'Olll1toratt..-. 
atUoa b.r lbt Unit~ Nalloa1-. 

In dt:fini!>g. th~t p<Jlio.•: wbicb p~oably will be followtd by tho 
Execullvt 1u 1111 mternauonal l'<.'OUOhHc negotiau~ the Pr-Nident. o f 
the Unil<'d Scntf'a is r>huming for the future &ef'urity and Jlro5J:w-r'ily 
or lhiN.COUIItry, in tile frtoe·enterprig tradition of I he Sherruan.Ciay .. 

lon antitrust lawa. 
~l'he elimlwu ion., , rt~ rict ious on product ion. high prires ami eaclu­

s:h·e uutrkel Jil'•lif'iMo. ruun lht illt\'rnational fiel(l will 1101 o~ly lu~ lp to 
pre*nt: 1 he )H'II~ btu will ••i!oit in reforusaing dome--fie JU'I)(IUt"' ion 

t-U <4- .. l'" t • • t-1 I 2 
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CARTt:IA \SO '\T10~ U. ~tct.-.tT,. 

.. 11 IHI'(Iumm uulpUI, lo•est 11 1 1~·~ 11111 hudw .. , <ru~l~ty. It "'~~~. •h,u• 
1,11,,·11 1!•" ~o~mud hacois fur tlu• flmu• .. l•tnK uf • fiiUJx-lllnr 1'~ 1 \al t 11111 t 
f l li ~~t• nutuuly iu Juuauuuluu111 iult'IIHiiUnlnllnulr• lm1 ~tlf¥'1111 , ... p141lflflrl 
• lulm!~<~t i•~ 11111..1 fttrcigu lll l• rkl.ll ~t. , • 

1 !oilnt1\ IJh• uUibi'CIIf\ i l ( l f16 Will'. I fl it \ '1'1'\ ' I 'IUII'I' I' JI., lllt'll l ,' • )lll't~ Ill lh H 
,.,.p111·t ,. ... ht1viug pnt·t icipitlf't.l in iull•l, 1~11 1'wnol •·!l~·tehc. wh1r11 C H'IIIUI,II,V 
~~~'II ( .. 1 11,.g1•t-s .. iun lm\'t' uuult• IIIIIU'IIil lf•(l.lll tontrrbutrnu~ I n 1111 .\llu-<1 
, j,•Jory. fheir ('nrll'l l"lt'timl_.. fun·iblt ti!JOoJ'uplt'tl: they hn,·e t~Xplmlt'tl 
their cnp11eih · and increued JH'oducuon to a potnt where they ha•e 
O\'N·wh("lmtc:f our ent":mies. ·nu~ war t~M!~n~y has ~emonslrated to 
lilt X at ion at large and to our indui~rlahst~ m pe.rticul!--r the Ultlt 
of .\ mrrie3"i' eronomic potentr1l. tht lllgt"nuuy of Amencan t~~.: 
••::i~t... In the J)()St..war pt'riod, t his potenua.l n_u not ~ reahM'\1 
umlera tll1('.) system. New mcthude,of rond_ucting mu:.,.-natrona1trad& 
11111.,. 00 tle,•i"4'otl to utili~ the <"C?nomre .ener~'les of our hbt.raLNI A me..,. 
i~·tln indu'ilry aod 1 r, ,..ermulate 1t.8 f'rmt• nml(t ~ruwth and development. 

fNTf!.ftNATIONAL c.mrnLA Vr.n~tvs .)OI\.:.1 ,\!'\[) P P.M'E 

" "' W<' r·lwiew n.ocent. wor·ld hi!litul'y we ol~€! 1'\'fl thctl lhc illlCI'IIIILi•.nnl 
l 'fl l'"h•l ~o~y:-t(' lll flourished in l h~ )'Ut'iC bctwN~ll the two ~\'O t• fd ~~'11'8. 
'!'Iii .. ,,.,.,. 11 time when the rou11t ri1-s o f ti l('_ wurM ~,·ere mcrcnsmgly 
•lf!>t+lldC'nt 11\)()n oue :mot he•· for nrw nurterrul-•• (-"(IUlPrt\NH. and ,nr.RI"· 
k••h.c fol" lini" 1('(1 ~ Out tlltl'f waq no ma('hUle!'y lor l~amlo.nrzmg 
uml hrinsring orcl~r into tl1l' day-to-d~y ~r\omu.:. relallortS!upe of 
llAiiml"ll)('t-att....e .th(':re W:tS g\'llel'llly IH~ tfrecu~e n1a.:hu1en· for mterna· 
ti••nal C'CW>J)(>r:ltlon ... U tE>r thtt c.,.Ml•~ .,r \\ orld War J. 1he JM!OJ>lN 
t•f 1 ht "'urld Hnle'"'ll\' ()e..jl'ft() ,.,tth ('()()Jll'nuion but. ~fl'orL~ to <iM up 
t• fTl"t1i\'t" m:1<·hintt·r fa il('(). Our ""'II t-oumr_y. winch came uut of 
World W11r I ttsthe mosJ fH.I\ltrfulultion. <olood a loof from ~Htm)>t~ to 
,..,h•blish irHC'1·1mtione1 M.-Ctu·ity. . . . 

lnn('l ion h\· nntionul ~0\'(' l"llllll'IH "' left, 11 \ 'II('UUIU I ll fOI'('Igll l'i'rUIOIIIIC 
l'l~lati•lll'•hip;. lndh•iduol lmsit~SSC!8 wh ich oonsumt!tl tJ1c nrw urnl~· 
t•in l~ !IIIII p:j)fd tint fin ished ~'O<KI' 11\0\'(..-d i!ltO the \IRCUUJI). A row l)ls: 
•- • 11 1•'4'1'11~>~ in t il(' imporl nnt.. bn~nchcs o.r rndwury ~11cht.•d ,tml nCI'fl':"' 
llllli t)llrlll~toHIU f :ll'i('S und mndO mlernRIIOtlll l N'Oll(HlHC trelltle!'i of lhC'II' 
U\\ n, 

'flw f:t ilure h) £orauuJ:11e ll Udtioau•l and int('rnlltional policy deJ>rh·td 
ttUr li!l .. jll~IU("n of 81W brtXtd frame o f refeNn(O for the oomluet of 
iuh·nnrinual t't)fmutrcittl rt'lation& They had no guides to Art ion or 
t·tih•ria n f JOt~ other than im.rnediate seJ f.inteMSt and pro6~ nar. 
ruv. h· pur..,uf'C'I. The arrang\':n)(>nls t htl' matle w-ith fo~i,:tn intlu ... ,,,,,JI .. t~ tltf'l"'f'fore wt>re d~igned to mooi 1 limi1ed and short·!oi~IIIC'lfl 
.-.hj~ ·t h'•'-lh ~ fe!!unrd J)rofiu: flnd ilwe.-.rments b~· eliminal in~t tt•m· 
l"'litinll. 1-"'•••· tw;; d<'Cft(i(._g, cartel RJrl"eclllNilS appeared to fO:a tittfy 1hilil 
• •"~ t lli11('nwnl. Tl"'' ' \'rotceiNI rlu' monopol\• JloOSition n( tho C'fu•tr1 
Hlt'llll'f'a·,; HI hnmf'. • T uw elimi111U ('d iutN·nnt1onnl eompelil inn nwl11~· 
l'O Ut .. ·•l n '""'' "''"' ·" i f r-el'iricl~d. llltH'k('L fur tho Cl\rtel p~rrtiPiJ•aml~ hy 
ullt wuriuj.! f •' l' l'ilt~rit~, fbi11~ p••lt'f'fl IU1d l'Mifti t ions of F11le. <h•Huiug (';(• 
1'"''1 tphlfns. n•w•lntin~ the lllt rftc lurtinn of nPw mnteriftl.!. J'r'"'"~N. 
rn1d Jll'u•IHtl,., limit in~ plttnl UJ~ul•inn, and oontrolli n.,: the kin,l;,; o f 
hu .. int~ ''"' i' tt ,. in "l•i•·h nt .. mlwr- miel1t t>ne-a~. 

5 
'rho dtoade of ohe ,,..tnoieo, • hi•h •• tlw rile of the intenoatoonal 

can•l ~1<1111 •l'lll'lred 10 be 1 period ffl'6 of foreign tul&ngl•ontutl. 
'flu~ cv1denl'e lihou~s, laowevc.rJ H1at the cartel tyltem itself was 1 net· 
wnl'k ot the 111HSt l'Otii)U'(~mismg ties amottl{ tha lrig l.mi hle6908 of the. 
Wttrltl. Til,, Uultl••l Stnt.es eoonorn)' wu 111\'0I\'f't:l in unoftkinl bul 
nmwl1•4;lf•AS intricate and dauge.routlore.ign enlan"leme.nt& 

Mnm· nf I he ties fnnned 6_y American C:OmJ>antes unde.r the iul.er· 
nalioni.l c:uteJ syltem jeopardi7.6d our n1tionalii!Ctlrity. This wu in 
no 8ense u,. aim or intention of A.mtrican butineesmen, whose com· 
~fling n\Oiivf'S w-e.re monopolistic protoct.ion and ftlltrietion. 

I n ront rast to the American fi~boee. princi_pa) motivation wu 
rotec:th·e and restrieti\"e, the im 'o motivation of ~German 

KnnJ' waJ IP:Jt:r·euin,, The First orl~ War changed the. poHticaJ 
form of lhe Gorman Government, bu~ it did no~ alter U•• control and 
strut turo of Oennan industry. The Treaty of Versaill .. was do­
fligned to r>re,·e.nt Germany from renewing aggreMion. But. in lho 
alisenca of ~frccth•e inten1at.ional mAchinnry, tl\0 terms of tbe treaty could nol be en forced, 

At the end or the. Fi rst Wol'ld 'VIU' Ocrmnny WAS outwardly a 
de(MI~rl llROon. Tt was assumed lhtrt tl1c 80Urct6 of her military 
strength h11<l ~n dried UJ) when she was disnrrned. But this wns not 
the case. The Will' hnd g~atly expandtd Lh~ induitries on wlUeh. Ger­
many had d~J)(Inded to supply the armamtnll, munitions. and raw 
rua.teridd for the Oemlan war macbjne. Oefe1t. did not ~rmanentl'l 
red~ the pm<luctil·e c:apecity of th~ industrifl, nor d.id rt alter tJrtir 
high dtgrte of ('Otl<"tlllration or impair their posuion of dominance in 
tM German «''nomy. 

Thu!l a d~featt.'d Oenuam· emer"-.00 from the war with her im. 
periaJist.-mind~ industrial hiernrchy inttct. \Vhile the people of 
Gennany bore lho burden of unemployment "nd dorwetiion, Gennany'a 
industrjo l tnR1111gcnu·nt secu1"0d J~rns"trom abro1ad which enabled them 
to consolidnte inlfi g ignnlic domestio nnd intt~rnRiionnl monopolies. 
•rhoy nliJO JXlt'8Uft(led their own gove.r·nrntmt to "ssist them with sub­
sidiC"S nnd indcmnit i<'s nt tl1e expense of tho I'C!St of the poJJulation. 

Tho conc:cntmtitlll of Oer·man industry was further accelc.rated by 
the period of int11rr ior1, which eJitninnttod domeFtic t.'()mpetitof'!l. The 
numLt•r of carteli7.et1 ind11$tries inerenS«l. E.'fi.sting cnrtels extended 
their arta.!l of iuten1ational control. and at the sn.rne time 1bev in· 
t~n .. •ified and 1\tren~rthenfd lheir Jrrip on th~ 04'mlan economv. 'rhtv 
wtre btnt upnn reHpturi~ the1r world position in dyestuffS: phai­
nt.'lceutieals. milit~ry optical ~ and othtr rommoditie:s. Thus, 
in th~ Jl(>riod fo11owmg the war. Gennrm indu~trif'! wt,..- re:organized 
into c108f!ly knit, hi~hly integrated oombint~ whMe pro..luch,·e and 
tt'Chnologicnl c:epncuy eonstitutNI a menaf'(' to l11rgf' ))l'oducers in o(he.r count riM. 

Oernum indn8"11·in listA. hackt· .. t by the} ~''ct•lmH•nr whict, they IHtd 
rot't'fl'd tn dn t liC'ir hiddiu~, thl't'l .. tt•nt-.1 to lmrndc ron•ign mar·kcts, 
l hi'Nlll'tulil IH ji;j_IJI UfliMik Rt low prices.threnlNIC'fl h'I11111N11ilh new tedl· 
noln$tiC'.f'1 lhti.!Ht4•u.-..l to •litt'UJ>t rJ, .., ooutrolled nuu•kehr n ( ot her coun . 
tr·iHJ. 'J llry hlnckmaill'11 their wny intu worM mnrkets. They 
J111111t'hed a l!ef'Oil1l ('tHISJ>irue" for wurltl tloruiniun. l'a.iu~t "-"'Omne:r. 
C"ial rtlalinn•. in t*rlic·ulu" t h.,. nrt•l to)lllf'IU, ~~~ a unlMHl. they 
rHmW<tl thf'ir o~·n rountry and tlisarrued their ))l'(llf!]l«th""f' nc-&ims.. 
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rlat" tn-ntliH'Lt.f'\1 hA'•hUP,·I~ tl'llllll lltd•ll t•f 1111h lr) Ill t l.• l ullt-d 
0::hatr-. C rrat Ontain. Fran~. and uthf'.- t." •'IIIIIIJ-c·n-atal • fau,r~b1• 
atm~ph4.!~ in "hit·h Gtnuan cartt'l gl"Vtll)l. ,"Otat.l t vru.lutt llt-J.!uiiiiiOtll 
f\•r th~ di,·iJ.ivn uf world mlfkt«.E. ln t ht- ~~YHKI dttor Wvrhl. Wa r l 
uaanr Ameriun lirlllt 1~ n4"w lf'tlllto ogi..,., \•u1icular~y m c·l~-e· 
tri~l. <'h4"mi~·•1. automoJin, and llitttuleum Rc•l• ... Till' an~lttP>tr~al 
~xpansion u~'('M..IIry hl gn'(' U(H't~~s-aon lo 11~-. ut:w tt'C'hnulvglcH lu~ld 
lit!;! pt'OSflt'C'l of e$p1mdOO dom~llc ttlHI foi'Ngn '!uu·kc•tl'1, l~l~t'l't'd hy 
pc.·ni•UP derntuul~ fOI' J>CtL<.'Ctnno fJOOdS. Lending AmertCUII fi J"HIIt 
fetu-e<l howtW<'l' thnt.. com,J>Ctitiva. uupOl' l8 r111d now techniqurt~ fnuu 
ubroocl would dl~;turb tlle•r control. 'l'huy pen;.tmdf\1 thcia· ~u\'cl"ll · 
ment to erect high torifr walls. TI~~.Y entert'<l i~llO n truce wath for· 
eign ca.rteJists. 11•ey g&l'C up fore1g:n markets m exclum~ fu•· pro­
ctaioo. They I!Oug·ht.and often attain()(l an A"Slll"f'<lmouo~l~· at honK-. 
In short they compromised tbem..·~eh·es with Oem1an certeli.&t& 
Gem1~y"s t'llrCel groups bad the tacit co.n.sent of non-German in~ut· 

cria1ists: in ending the disarmament pto\'li!iOn'f of 1he Treaty of\ t•r· 
r~nillf'S. T~timony before the subc:ommit lt't lea''f'IJ no tloub1. clmt. 
viollltions of th~ treftty b:?:gRn alm061. ns soou ll~ til•• h'(•nty wnM- "'gm:d. 
Fflr instnute cite fir·m or Carl 7A\iss, by CI'Ut iug tt IJ)IUHtfoctUI'iug HUb· 
Kidinl'y in HoJJnnd, wns able to C\•ade tho l>rohtbition on the mnnufu~­
tui'O of milittu·y OJ}lical inst-ruments, auc 1 ll8 l'nnge.Rnders 1md pert· 
•copes-. The finn or Friedrich ~pp nuJiified " reEtriction on ~he 
manufacture of annaments by g~urung control of Bofors, a Swtthsh 
annament firm. (. G. Farbe:nindustrie continued to produce military 
e.sploeri,·es as on• of its numerous enterprises, although e.xpr"f161ly for­
bidden to do !0. ( For dtuHtd diseUS!ion of~~ 1reuy \•iolationa, 
""'"""- I V.) 

T11e great~t aclh•ity in Ute est.ablitihmC!.nt of car1tol relationshipt 
lty (itl'mnn int<>retlt& occurred from 1020 tht•ough 1930. Amerinn 
businessmen we:•·n induced to enter into cartel ngreements by tlla 
p1'0misa. 6C fr('cclorn f•·om Oermno c::ompetit_ion. rn uchtm_ge rot· u 
l{uarnnteed domest iG market~ American participAnt.& Booe~ted rutrie­
hons on their own production and snles. S uCh restrictions limited 
American producth·e capaeity and usured Gennan dominance ln 
fo~ign marktez from wh1ch .\meriean and other firms were ucluded. 
The cartcl ag-~<'lltl often ineluded prof'it iona for exclusive. cro.­
lit't'nsing of pattnlJ a nd exchange of t.ecbnical and sales information. 
n~ Germal18 thus acquired aeoess to vital Ameriean technology and 
know-bow in~!iinuncntal in building up Germany'$ military s trength. 
lu l'tHn'l1, the United Slates fl.rms recci"ed n. minimum of dt>tair un 
Gl·1·nuu1 t<!<·hnology nnd know·how, and lhcn only ufLer Ge••mtul Gov. 
C'I'IHiltHt appn.w11bm 1·eh~-"se. Th~se cxclusiv(' licensing te .. ms hotl tho 
Plft"' t uf limit ing Anl(WitRn production eup•,·ity and tlie roanuroct.uro 
u f llt'\\' procluct!!. .\ t the Sllnle time, they ~ured rol' Germany (•Co­
Utttnic Ultelli~"l'llt'f u to the inchl5trla1 IU\tl military ~lrt:n~otCh or lltl) 
llnil('{l Stalftl.. 

The rapid gro .. lh t•f Hntls during the lale 1020"sand eerly 1930'• 
roincidtd • ith the unift of a worJd.wide dt>\l~OII~ Tite im})l.rt of 
f'C'fmomic: ('ti .. i! iu Ut"nnany ~-•s ""f'·er-e: it If' tu the adoption uf Sui 
IHfalilariaui~m llu· n1le "ltich tht' •·•r1~1_. \-.I•Jf'(1 in abeujntt H il . 
ltr"s ieizurr uf fi(J\\rr hu lwn rtroUIJh,. l a t '-"""'1h in Ct!:!--'ilDHil} ~. 
fore ~ Krupp. ThyN'f'n. and t~dtt'l P.'u"'f'rful flf,!Urtt: on th~ 
(Jf"nuan and~na1 ~·hf' l'f'u\'idf'd tb~ Nui"' with in•H"ptn .. abt .. f'luan 
rialan<l polltOJ IUpport. 

7 

Aln- immfdiat~ly, •• a """"'"'!••nee o f tbil unholy allia- 1»­
tw~n Hitler and the eart~li.U, Oennanr"• plan1 for eeooomic: ...,.. 
fa re, aimed at ultimate w-orld domination, weN upandtd. The Ger­
nlan Oonmlllf'nt. betarne a tilenL ~r in the n1ultitude of cartel 
agrHmtnt•among Oennan, Ame:riun, Briliih, Frt.~h, and other eon­
ce.ma with which Gtnnan indu1try had establish8d ea~l relationL 

Under cover of ear-tel •ptt'!>•nl&, Oennany penotrated tho oconomr 
of other nations, includang tho United Stat... Ullin~t !-heir c:aml 
nfliliat.os or subsidiariet~ Oo.rman industriaHe:te built up a network 
whieh imp11irad tho p;(\uction ot other nations, obtained 10un::e8 of 
foreisrn exchange for Oe.nnany, ,:rnthe.red economic in~Hipnco and 
apreail N ui propej!anda. 

Nul Germany pla<ed groat tmphuis upon political and economie 
worfa.-. lly sapping tlio indllitrial strength and undorminiog tho 
t>OiiLical unit.y of tho oouotrifll ch01tn for a~ou, Otrmanysougbt. 
to eliminate any possibility of resistance on the put. of her mtended 
vict.im.1. Numerous examplea have been pl"t8('lllfld to tho committee 
which porl ray clearly how Ouman eartel int.erest.e wa.ro able to restrict 
output., maintain exorbitant price levels, supprosa now de\·elopme.nts, 
and hinder Allied prepnrntion for defense. 

Tho Dll...,ld01·f oon ferenco o f March 15 and 1&, 1030, ropreseota a 
high poinL in tbe Wile of tho internationaJ cartel sy&t.trn as an l_nstru­
ment or eoonomic warfare-. ln the joint communiqOO iuued at the 
d- of a general cfuc11111ion of Oermao-Britioh economic relations 
tho Rei<hsj;ruppe Indu.strio and the Federation of British l.ndU5-
trieeatated: 

'l"bt two orcaatatiGU I'N.llli& that In C't'rtalo ca.Me tM d .. nt·a&M ot ·~ 
tl)f'nll becwet!D tbe lnd:uscrw.. or two «K&ot:J'Sel or ot a aroo:p ot C!Oontr1et mat 
bt nulllftecl bt ('(lompetlt.lo o lrvm the lftdlllltl"7 Jf'l !'Orne oU•cr tounll'f tbat refu~ 
to b<lt't'11M a par t)' tO tbfl a&ret"'ntrn.' t n imCb elr l"Utmlan«'t I t tnll-7 be ll~I"J 
for lbfl or&llltlw.lloM 10 obtJIIn tbe hf'lp ot tbelr gcn••:rntiM,'Illll And the lWO 
Ul'lll l\hiAtlcma lllfi'OO 10 toiiRbvNIIi) Ill lt'CkJug Lb&t Mil). . . . 

Tit-' two or&llnlmtloniJ ltavf! n•rl'td to u~~e their bf!lt tndeavora to promote 
111111 fO.I('r AOI OIIatlont bf'lW(!'('n lndlvldllal l t.ldllllltrt(~~t ht tbtofr N!'Jipetthe eoun• trlfe. 1'bt7 artt eneoum.J;td In tbla ruk oMnc to tbe t.c:t that a could«able 
number ot ••~ts bet'Kftll lnc.tlvlchwtl Genua ud OrllW. lndn~trtal CI'OUilli 
are alrHd7 la esiltf'll(e • • •. 

Six months aftt.r the ap~.mtnt of Munch, and in the very 
daya when the Nazis we.re IDO\•ing into Cz.eclu::l!lonkia, the Oertnan!l 
were relying u~n their cartel connections to de8CMY I"Ciistance in 
Or!l'L Uritam. History records that this agreement. was never imple­
mtmH.'<I because of the BriliAh deeision to caU a hnlt co Ocrmtm miU­
tury nggrossion in Europe. 

'tho quantity and character of the el•idencc Juve no room for sur­
ntifJ('! aw to tho intentions and etncae_y of Gl!rmany•a cartel program in 
the Unit«< States. Shortages and eeardtiee in ilrategie 8f!C!ton of 
indu1tr1, visible eve.n before our entry into tbe war, ~me ominoua 
following Pearl Harbor. The evidrnce show• tho! n•ony o f tb­
mu.st he attributed to the opt.nuion of inten:aational tanels. (See 
...-. IV.) 

Some idea of lht number) II!Ope, and ch•nder of intPI'Il1Uiona) 
cartels whose operalion haa f~n uposed may bt obtaintd from the 
t' idence fitmJmariu.-d in J)ftrt ll ·nle full number, utent, and cba.r· 
aM tor uf inttmatiou.al nlr1fll a,........-nlf'nt-1 in 1\w prriod htt.-f'tn the. t"A·o 
world wan maytw,·u bt unoo,·ttf'I"Cl. 'l1lo!le internal tonal tanel agree-
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1 ,f • a ._ \ ""' • "' ly 
-.1'""' f, ·I 11 .._. n , ·n ._\nmru .. t lhu ..... ,, uf tl l). ·J•Uuwnt uf 
.fu .. w ..... 111 makmtt je .. JliiMlet·rin=- db!dOt---u"""" o f rbt- rt•l ~haraccu 1od 
'-''"f~· uf elw llll••runiHmlllloan..-1 ~) ... h ·HI, lu•· n·m.lt'n .. lluJ:h "'n ·~ to 
llh· ~·•i••ll. 

Et.uiiS.\'thJN Uf' tftlUIAN . \ {IWID.Iil\r. F'netr-t-:.8 

Ttt ··liudunh· lht• t•i .. k or fiiiOIIt(lr wnt• I he tlult\'tl Nitlir)IIM,IItlllol noc 
.,hop ul l't 'II IJI\'HI tof .Nnzi P!•lilit~t1 nrul, milicnry lt•!Hit.•l·~. 'llu~y IIIU~>t 
dr• ... ll't'Y O•·•·mnuy's lnthu~lrtullc.•udC'rs.lup n~ wr,)l. 

Tlu: in•lu~lt·iu l tuuuoa-..•.lists ~( Gcnnany J.ul~·e wflrkpd l~ng und 
Rl'df'Jlt ly fm· \liiii ·Gt·ruuuul'lll. l hl'y IHwe wtll~ngly Jo.m('(l Ill pu.n .• 
nt•t'tollip wic lt Ih le•· und his li('U(t'naams I ~ ~u:hw,·e_thNr •·.rulK. l• or 
nil Jll'fltlic~ll JHII'J)()!o.l.'1t., the l'Oeial and poluu·al plu!t~Jlh•t•!~ t•f.th~ 
Jl~lr1 nrr,~: niX' .utdi~~llJ.."lli:~JI.n~le. .\s .\lhed prt'SSurt lnt'N"II-SeS, 1lltlt·~ 
:uul tlw Naxa pohllt'tfln~ w11l untiOLibct'<lly wn.nt to fight I«_) the ~ucJ, 
wilitnry ddtat will email the I~ of all thr1r lltn~·••r .. .Jltg monup. 
ofi .. L" huW('\"('r, m:ty want.to n~'Oitat~ a surrtn(lto~ au \\lurh tllfy CAD 
T('(ni•• th~ir lh·..-c and lh.-•r J>O"·er. Btu a !lf"J:OCifttt:tl pH~ or trur· 
l'f"rKI,•r that "oultl ft:t\'t' this ~p of perenmAI -con..,Jllfaton. 1n JlO"'fr 
wnukl fnll .. hort of ,·ictory. l l would lead OIW mo~ to "ar. 

1'1w dl'moerati~ n:ali•Hl~·must not ag:ain bP mielerl into l~litl•ing t~at 
G•rman indu .. try .is poli1ic:nlly .-;n".ll~ral," or t~lrU G"rman "J:,(;_rt.~lon 
ill tht pn-ortUJ>niiOn solely of I)Ohtlt'AI !unn.tlcs. To cna_,h Oerma_n 
il1lJl('rinJi,.ll1 J){'fllliUlfllfly 1111d ClUS peml ll ll ()('Ut"eful A~·· dtiii.OCI'fttiC 
(i'.'rlllilll,)' to 1ui~. t.he ~tructure nnd cot~trol of O{)nunn 111dn'rtry !nu~t. 
I~ ;;o alter(!(J thtU 1t cannot serve. agnm the puri)(IS<'!il of wnr. 11ns 
i, "~~ fuudtuu('ntnl n.! ndlitn.•·y occupation tuHI po itic11 l cl •.tm~e. ·r~~~ 
nwuot,oliePI 1'11111 c:n•tels wluch tl.re tho artery uf 1\llpply Ill the N .u~• 
~y~h'ln must ho IJmken \1]> wjtJ\in Gernumy. Pun isltu\CIIt or 10,000 or 
thf' l<'ll(liii,Lt impea·~nli,..t- ·-.. iuded Gcrmn ll in!lusrri111i.1~H~ will I~ m~ro 
<'frCI<.'Ih·•~ thnu punttduneul of 1,000.000 Nnzt underln1gs who url'll"tl 
out the m'det'PI of the conspirnton). · 

ltnm<'dintely dtcr military ''ietory an internatimml 11Uihority 
.-!tould take U\'4.'r the oovnomic oontrols fonnflrly heJd by Nui Cl rle.f· 
ist;~;. F;u•·h 11n •uthority s l1ould destroy the e•n••l B),.. em in OtrmAny 
aud mnke it IJIO&o.Hde for private enterprise to function in a free and 
oompttirh·e manner. 

0Prmanr's induMry nut!ii be reor,:raniud so astotlirnin•t~ its•~ 
fil·e flO\\{';, II i!f j..'\'IK'r&lly .,..'l'ted that the o~rman AMI11tntnt utdu ... 
tn• mu .. t be liflllicl•tl"(l, but tlwre has ~n murh oot~ftu.Wu in ))uhlio 
d{ilt'u"ton ... h) thf' f xtent Oerm.an irKinscry 18 a wholf' ~houltl be 
IHJuidtur.l. T he ~uk·(umnitlt<e bt-liewog that thciiSf' "ho ha\'r urJf'.>cl 
thru all itulu .. try, othc•r than direct ann•nH•Ill lnlnuf,l('lun-. lJf' left 
illlll('l ""''' 11\t"rl•~t.•kwl tht>- (11('1 that for tuun• tlum au .n·ano all or 
Gl'flliMII llllhl"ll r~ fm .. 1.N't"ll dU:-t•J,\· iiiii'J,.'flttt'tl 11.!\ A t1lllhii 1HIIol l't .. JUIIIU,\', 

1'Jwn•lul.,f~t'4'U Ull H\t'l't'XjlrAI~ic•tt u( 11.-:n-y llllliiiiNUic•aJmnuu(\l•'llllt 
1111d i•t lwr t<IIINJIIi.,. .... IH'l'l'-··m'_l ID 1uili1:a1',\ l!r .. dmt!Hn, 1\ IUI ,cliJC­
M'IHIIII•·IIf l'n1~111111 l'"lllil\•.; Ill._ unh• !Jw tlt•HIUHtllll~ ur 11JI tf~rt>el 
ruunili"n" udu .. lrt•.., hiH :d..cJ 111~ cfL .. mnnt ling 11\il rftUO\tl to tlifl 
tf,., .• _.,.,,..,.,,.~, nf t-;nn+lit' nr th_.- priutar) iudin-.. t lfllllllli•'ll' iwh ... 
I ric .... int•h~tliu~ 1li4' ut~lnlnr:tin&l arul rhtlui~c·nl iu• l u~ll'tt>' 

f."inal •Jlrt't"tut•nt •·annc•t 1.,. rNC'! .... t iuuu..J,•tt·l> on''"' d''r'"'''aoo 
of tht ,.m.inint ulJu .. trM· •lu ·h .,... ...un•M•• IH • l•I••W'f'Ol f'"re--

9 

h&. ., ,, I t '"' • n•'t'Htrh&. to wv ru~ l~toa 
lUI\ bnt.~ ... u .,...,.,._.,. """"n~nl ah.~allf'b. but c~nitire actmn b1 
t~"'inl .. l"lll1i4,nal Or'f...._nizal ton •ill dtpttkl on fl:t.."'fon: which ere fi:till 
iml)()n.lf'rat.J.... "I h~ f~nor.c include: (I) ~f'he utent o f Ciem.an 
in• u~ry ~tllll iluan dter final 111ilitary vietoty; (2) llu• lntemal 
pol it ir·n i.IMIIItK'e tt fl rr ftlt lt lf!hrntnt ur wa•· crir!1iunls j n ntl (8) the 1111111· 
ber nnd mfllh•m·t• nf Otlt1)·umtt wltu c11u lx- n~Juod U)}t)U to OJlC111t~ Oer .. 
num intJu .. cn• Mtlt1ly for p4'1U!f> pmc:lucc ior •. 

The elimliitu ion of ( hwmt~nn~g~iv.o. Coroo.' I"Hjuit•fllll oiRo tho liqui· 
dutiuu llu·oug lwut tilt' wurld of tlu~ economic out poti:ttl of nni.ij;(m. 
This undr•·tttl< inu den1tmds C.'()()jlerolh•c oct ion by the United .Ntttlon&. 
'I'ho pooling of in fot•m,_tion wH be nece!Sary in order t~ get a COI!lplc.to 
picl n t'C of t lw ON'IIUUI ll('twork o r ('('OrtOilliC peneltftl l()f1, Act.ng in 
totwet•l, th41 Unih"'l Nruion11 ~houltl <f<.,rise and carry out the m06tl 
efft'Ct i,·t~ m~RfolH'f'8 for dt.w;;l roying Kazi elements in lheirown oouncri~ 
u wtoll as in nt'Utl"til and liberntf.d LttTitories. No country ean be Mf& 
"'hile Htt ~~" or nui-iMn rflmainNI implanted an)'1'·here. One of 
the fil'fit casb ol cho Alli..t MilitorJ· CoiJilllitiion in Gennany ohould 
be to an•ly~ 1horou~bhf Oenuan iflter~ts abroad, in ordtr to obcain 
• romplec~ im"t'ntorv of t;t"nn•n propeny. particularly holdinp whoee 
trlif' owtltr);hip ht~1J IK"tn masktd through the instnnnentality of Swi~ 
or Dutrh. or SOuth Amninm ron1panif8. ,t\ U Oe.rman pro)>erty in the 
United Nar ion•, intlutUng the libtntt'\l n.ations. should be conftouted, 
and Nazi clonic, and roll~tboratol"8 dil't'Sted of their holdinf~ and their 
mnnn~m .. ut powtnJ. \Yi1h t"{'(ertuc:e to so-n.Jied neutra eompenies. 
[ Jie Allied l( ilitnry CommiK .. iou, bavingdete.m1incd the utent of Oer .. 
m1•n owneN!hi p, should by dt"C~ a.._~umc ownership of stocks· it should 
requira neutrn l nntiouf' to turn O\•cr the mallftgen~ent of tfu~ com­
pnnies to tl•c United Nrttion~ or othenvi.se give USUI'IUice that they 
h*'ve bfen oomplet••ly purged of Nav.i interest Rnd oontrol, 

Wluue"e•· g..•nc•·nl policy is ndopted for ~pftrllf ions in good.&, ~~erv· 
ices or mon<'y, it mu"t not t'lleourogc the mnintennnco or rcconstMJCI io1:11 
of German hcn''Y industry or the carlel systvn. 

Otrrt..\\\'IN'O Tift: ISn!RNATrONAJ, CAfi1'EL $Y8T'r.)f 

nu:~ OeoMnan indunrinl group lms be<>n the main$1ay of the inter· 
national cartf'l ll)'blfm. rn their IJt'l'(!r('Oltut.s with A.t:ne.riam and Brit­
L'l'!t OOfll/lani~. tl1t Oem1an t:•IU'ttli~"ts spedficnlty pro,1ided that i.n. t.be 
tTent o war f'llrtt"l arranutments ~ouJd be 1'\"SUmed when h01t1hliN 
were tenuinatrd. Atno tffon.s to retain the in1ernational cartel ~ 
tern will tl1enofo,.. hrtP lo keet> in power the Genn.,n militarist·indu. 
trialbl rli(tUt who ha'·~ tlrHt.ly planned and launehed two world " "11"1. 

\\"e will tnke ~~~IN htrt" w ttX•mine a ft"'' <'f the most ~rnon argu. 
mfnta adranCNI 111 ~Hpport of the cnrtrl sntem. It i"' argutd that we 
1\"0tlhJ lte udutltd fro111 runoi$!11 llllllrkrt$ i( \\'(! tlitJ nut jvin CIUtt•Jt.. 
Tl1e u/ipo:-ile icc ltuf'. AtueriC'Illl imJu .. try in thr Pl"t II•~ mlunhlri ly 
ud•u t'tl il:-••lf fr•1111 f••n>iJrn tHarkf'le h)~ virtue u f its tntllllhf'l"@ltit• in 
c:u11"1& II itt 11r~11ftl tlt:tt lh•• guod rl'alun><; nf ran•·•~ t-lltlult11,... tiftu •d . 
1l1i01 ur,.uurul aii .. uutt~ tlmr tltere noultl be some ~tood J1nu1iN>, l~ fr. 
· ·hf'n liM" ,...trirthrll~ll\"1..'~-"i or nnt'l ... ""' 1'\"IUOH'fl. In I ruth, ntlthinJ; 
•mnltll~· koft. ~>inc¥ fl'"lorrk1ion i!t of tiJe \'l"ry tsMonQO of n.rt .. lc. It 11 
•il-"'''..J tlur f"artf'II~U~'flllil •uuf•lll!li"tm~ thot dtaract .. r or t'f:)fl flt'"'• 
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11\t' I•IU•IIaJnnnl( nauou.s af1hey .-.. ~ puhlid\ r¥al~tl"td tJr .uhj«tf"d 
tu ,.,•ou·nuut'lll M.:ruuny. They "t.mld noc. Slrno rt-,r• .. tnltlull •uuld 
not tlilh)w ehelll "Aith a naciunal ('haractf'r. Only a~reemenll among 
mal h•tual .~''·eruml'IIII)Jrt)\'ide the fnuue-A·ork for gt"IIUiue inl\'ruationaJ 
tt.MJlll'l'lt f IIIII, 

(_ Ul'l'l'llt J)l'f)\Hiflfll!J for the lllftillt4'fi811C6 n( the t"tU'it'J ~tyiJlelll Ofl f!l\ 

li~'1'1k Lu IM•·~Ct• I oiJjtoction by tlisavowin,:: the old dilfii(CI'OU8 fctthu·es 
of ('ll l'h-• l~t nn•l by rmluwiug ilu~m verbally with thu ut u•ilnal t.m of gen­
uiue iiiiL'I'IIlltiunnl ~oopcmtion, Some nr ihNOC ))I'OJK!*dl!lllptlll out. in 
g"l'l'llt tiNuiJ t llo l't'l\) nd\·nnt~ag~l:i of inhH'I1Uiin11u l COfl)l('l'lttiOn. llut. 
fl ••nrcful C'X11111in11tiun ~hows that they envi~ion Ch<' ('tJJllimuuu .. ·c of the 
old ooutrols nnd J'dationehips, so thut, in t'ffed .1 prh•nle ruonopoliea 
wnuld I~ di('IIHin~ wlutl supc.r6cinUy llppc;tf'('t{llo be llllliC:mfll policy 
sutl inl{'tllnlitmt-1 ag1·~rneut.• 

. \ ny JWOJ~I wJnch would Ytst in prh•1He monopQiit8 tlta power 
to uuakt' inh•rruu iou.&l economic agruemenu tnUI!it. be oon~id(!rOO I ho 
ant itlu~i~<of J.tenuine democrney •ntl inte.rnational rollnboration. Such 
action "011lcl bt a u alxHcaLion of ~\·et·eignly on the f)lrt of national 
$:0\'t'Mtm~~ut& 11 would JX"rmil tlu~ economy of 1uttionJ to be #IUb\·t.rt.~ 
by J:".H-'1..,. who are .npotu..ible to no public conlrol. It would adunce 
Uil far n uug the ro.d 10 economic: I"("StricLion and war. 

A (1U1el ~y&eem dmninattd by American or Oril h·h inttrtMI "'"ould 
fiH•mu.ally protlure the M.me und~irablr l"fSlllts u d.e one uploited by 
lhe (i('nuans. l t would jeop:tnliu peace nnd job!;~ in I he poit.."''ar 
\Wrld umJ .. oon bring lUs fate tO fate with the (~ibility Of a third 
en•n 11101~ tlt'tilru('tin~ world war. 

:-iiiUtdin,: 11tltwnrt the fttbie\'Cntent of inh.•rll!atiOillll ~Ollll o( world 
JH•tr.•t~~t·rit~· tlllll endtu·ing t~ce is the internntionnl t:drtel N.)'tflcm us 
11 (•Xt"'ll'tflx-rum the wnr nnd, indeed, ns it.lilill ui;,.1s-uru.l(!rground 
1uul tlttly pnt·tinlly &U.:SJJ;CIUicd-tluring tho wn•·. 'l'hc f~Ccngivo tcsti· 
1111111\' IJrftJI'\' l1ti~ cuuuutllN.• 1uul 1ho gre:\l m~as,. of tt'shnum~· 11<1duccd 
IJr .~llh· •· con~t·<·~ioM I cnnmlilt<'es1 lm\'0 C'SI~ahlhiltt'd bcyOml ques· 
tfun I hut lilt' iutt•l'llltlionn J C'1trh•J 8~-sh•tn h!t iC bcC'tt &Uh\'('t"bi\'C Of J>cr 
lil it•nl l<~·c·ue·i t v . ful l prncluction nntl t'lllplo_rnH'nl, tllltl the c•XJ>IUIMOn 
uf \\ttl hi lt'thfc. Tlu•w. t'ift"(>tS ha\'e not ht'(•:t inrid(loulul Cfl the o~ra· 
tiou of tlu_• c;tn t•l "Y"tNn Lui Juwe ariS('n <lltl of th~ir c~~11tin l chnr­
:H't('r, Jl,.h·~atC' r<~riclh'C ('C'Onomic agre<-mC'nt.s de .. iunt.,.l co maxhuiro 
Jlrolllt iuC',·itubly minimize polidcal sneurity, jobs, 1anU wo1·ld tradn. 

lf~\,.CRI~ bu•LOI&!"TI.SG L'-n:a.."'~\TIO!".\L E<.'O!"O)IIC Col.t..AIIIOJI..\TIOS 

Th.- f'ftrl>· J)o€t·WIIr years "·ill be the m~ critia-1 for world t.,...ee:, 
for tht-n tht Jtations rt\Uft leant new Wa\·s of lh•in" t~h4'r. n rhile 
it may lak~ a number of years to establish in dc·ta1t a new pat~m of 
inlnnutional beha\·ior, the inilial m.:achinery muiit be 1wail:able before 
h~t ilil iM t'\"1-MI. Many of the present m.-asu~ ror wart hue finan(:ing 
anti ('(llllrt•l of tnade will expire G months aflrr the \Ur. ~t·w ma· 
chhh'ry mu .. c bt• !$(It into operation ns war controls are rtlnxed ~and wnr 
11Hiant'lllit ntt•tllod~ nbnndoued. 

In ut'tiN' to wiu this nu Wf! substitutNl fur C'llrlrl meth011ls uf ror­
ti4'll ll'ttdt• c• lt)~ colltii)Orfttiou nmong the United Nauluns. Thus, the 
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nati4?ns bn·t a!,..d.r e.-ohtrrd IOIDP p~:a.ra: for iatt>fftiiUc:.&l fC'Oo 

n.om!C COO!?fnl ~nn,. ~ f no mae:hinuy is i.m.znediatelyanilable for con. 
tmutng rtus toO\ltrallon on a pt:ae!etimt basi& there it alw-1,r. a dan. 
gt~ l~':'t lh~ .. ·or tl will te\'t-rt co the old wnyt Juding to economic,... 
t~.trtfC•!u,l 111d lho hrelk·duwn of pea«:. 

J 081ll\' (! l!ll~IIUI'f-~ J}fOtnotinR " 'OrJd II"'Rde fhould f:w! JliU'ftllf'led b 
cmnmon ~CtiOI\ to ~hrnlm•t~ t rll(le berriers. To this end the JWincipl~ 
o~ tho rec:•p•·ocal trftde ngrceme.nt8,bould be expanded ,~ 11dcr the •u8• 
p•c~s of 1ho JU'OJ~l world economic orgnniz~~tion il;lo multllt~ten!.l 
JHttlontll ng•'t!e.mentll Jn•oviding for U1e tteeEt puss1ble movemant ot 
good•. 

'J:Itrough the ,nwdium of 1~1e.i~ joint .. economic org1nir.at ion tho 
JUthons sl1ould IIWC'ntory thetr mdugc naJ, human, and n1turt11' l"e• 
sources to JJiOO how they can InOfJC. eft'ooth·ely exch1n~ the.ir tpte.ial 
JU'Oduc1 ~ .80 aJI to tJN.'U~ f9r. each full production, fuJ1 employment 
and a ns:mg ltand•nt of hvmg. In dete.nnininJt desirable goala of 
world t'IJ)Or11 ~nd import.& Oil& of the chief cons•de.rationsshould be 
the l"ffrollSiruchon of "''lr-cfnastated areas. This. like the dtvtl . 
ment of th•lfltlll indllll"!•li~ countries~{ the earth, will undoubcf'CI}, 
be u_ndert1ken by Ll,u:~ andn•1dual ~~~~~es in\·olved. Out the1 wi~ 
HqUI~ the CO<?J)t.rallon of other n•t.Jons IJl formulating and carrying 
out 1 ~ystemaue plan. Where products of fo~ign ,,.de become tfltb· 
nolt>Sfteallv ~let~ (O()petatire action should assist in 1he con,·enion 
or affectecl lndustrlff} and l .rt':U. 

. JJ~use of our ad':l11cetl ifl!lustria~ position, Ame.riean coo~tion 
Ill ,,. 01ld rtcOI~.SlntCt1on, IHid mdu.stnal. ~~:velopmenc. is critical. We 
~hould ~o~rn~1.e 1111 de8an1ble the pos!tlb1hty of an fl\'ftn more rapid 
mcre.ase '!l :tJnated St,_tes ()XJ>Orts than importS in the initiaal poet-w1u· 
yea.rs. 11us ~maid ft~rve to d(welop markets for the high ·powered 

• Umtetl Stnl!'f' nld';'At rutl mncltine •. ancl \!'ould also estAblish firmly tho 
• ~ndl1 o~ f1·1en~slup 1111d C()Opcmhon watb o lhct• 1111tions. J\ fh' r tho 

fn'St mR~or ))f't•tod of rf!consC a·uctiou and development. ( approxim"tely. 
10 YC>tll"f! .1~ 0\'N·, we Ahou!d eb-tablish n bah! nee of itni)OI't8 with CXJ>nriH 
by St.llbl 1Z1ng tlaodollltjjtlc lllll t·kf't. ola high hwel so 1h11t. it can abf90rb 
!he Jli'Oduc.hl ~lf othtr nruion.B who w·ill be capable. of fully returning 
m rnw mntcrJals or ,finished ~s the equivalent of Unitt<~ Stiles 
exJKH1s to th~m. Jt lS not su~0d tbat any reduciion in th~ volu•ne 
~f uportJJ wtl! ll~en ha\'a l? lalur f)la~, but rather that. an expantion 
m tha volume of lnlf>ol1a wtll be poss1ble. 

0nl"6 plnnJ for lht ~xpan.-..ion of world tradP. are fonnulated a 
program or impl~'l!'"'.in~ mt"A~II"'tS h1~1$1.. be de~l. Machin~ry 
f~r monet1ry lla~1hUt1on and mteruational credit has hftn l'frCQg• 

niud u an .... nllal pa~ o( 111<h ~ p~ and substantial I'~ 
IJ.Q llrtady betn made in thlt d1r«tJon. International 1et 1on will 
undoublet.lly be ~uirt(l in ochrr fitlds. The de\'f'lnpment. of a full 
Pn>frralll L,. tltc joinl rt""oJlOn .. ibilil\' of nations andean of c:ounte be 
worked OH! ouly throiiJZ:h intf'r1111tional coure~nte. ' ' 

Tilfl, ncttOII8 of the worM org,•niution will not hnpin&rt• on lhft 
~\'t'~IJ(IIIy !1( tht' I•Arti('ipaling n11tiong, They will not lntt~rfcre 
wult •lmnt'flti~ rf~n1111 uf t'IWh 1u1tion tu ~~~hie,·e its uw-n pnl8pcrity 
hut rnt lll'r l ht~y wtll ~upplt•lltl'lll t111d l'II('OIII'age !iliCh intcrn11J ~·unuual~ 
dtn·elnpmf'nt. In f•u•t 1 tut t fft-el h·e worhl securily orguniz.1u iou will 
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111 &if•l1" and 'tull pre,·..:nt Lhe ~;w:ploii~Uon •ru.l l~t;nt'intllun nf ollie 
e·uuut 1, II\ •ucJihl'r inlt•nt upon nulusnal autl\.Klhltt .. l ('tttHJU~t. In 
llu!OC ";r ~NH·llnatinn kt lt•ng- a:. its 111i,·iti"" • o mJt ••ntlllugc·~ "orld 
b'I"\'Uril)' '"ill be al.il«-

1 

to tlf'lennine the cou~ tuul fonn uf tiJI o.wn 
iull'l"lltd ''"'~•tthiiiV. Ynur tiUIJt•onunitiN~ f t."t•IM thtn uur nwn fot:"tgn 
ll'thlt• hhlh t','(l)(;t1 utHI iiHJ>ht'l, should be C(JIIthu·INI through Jli'Wat.e 
eon•r~•t it i\'(~ l·u~iue~o..;. Tt·utle llssocintions ~tm.l Oov~rnment COI'P.O~" .. 
ti.-.n~ ~houltl bo J•N·mittod to operate. only wht.11'C (lrl\'~tle OOinJ>Clltl\'& 
a lh•rnuth'f'K lu"'e been u1utusted. 
A~ o fil.,l s tep to fftci lihl{e. Unit t~ Stnh·~ pt11'tidpt,tl!on in !ntN:n~t­

t iumtl ,orglllllixntjm~. your sulx....,umutt.ee bt.•ht>\'l'S " JOIIII. l t'g~~lt\tWQ... 
~•-cuuvl\ comuusston should 00 crettlt"(l. In nrcurdunoe \\ eth, the 
fundanl\•nla l law nnd traditions of the United Stnt~, rl<'gotiutions 
with rftiJX"Cl. to an iut('rlliUional e<'onuanic m•gtmiz·Hiu!l. lllU'il !'e Ct?ll· 
duc.tNl by the uet.-urh•e bnmch of the Gon•nnnent. I ht lt>J.(t~latl\'6 
bran<"h l.o"e\'tr, mu..,t tVt>utuaUy sanction anv illltrnlltional agree.· 
nwnta. ~t·ri~td at by Ruthoriz:ing tlouaf'Slie .•·nab(.,,~ !'~1•d1~nery and by 
•J•prop_riallllj.t funds n~~~ for Aitlf:riC;au Jt=lftiC:IJlettttan, .A ~· 
c1alliat~n ,:roup 001111~ of representatn-f'S uf both the lflgl:r.latt\·e 
ami the tst'C'uli,·e 'tmuld compile the reh•\'ant facl.t anti . fomtulate 
polici~ thu~ aAA:uri.ng e ft'ecti,·e intr&gO\'t:"tnwutal ('()OptNUI!lU, . Jt.1>· 
ft'M'.IIlnti\(':" of indu:_;otr~·, labor, and agncuhu~ ~huultl br 111\' tlfoll to 
J)lrl iriflltt" in lhf d("liberalionsof the joiuL t'(HUUli~ion. ~· t hnt the best 
dt•,·elofx!d aud 1110!>l fully supporud JU"'p<t-als etm be ,;i\'("n iuunediate 
aHd thOI'OII#:h C.'Uil-l'.idel'ation.' . . 

Ju conm•d~m wuh the.cJe,·elupment of S[X"Ctflc m t'tt1'oUI'f'll.. tht- ~cud 1e1 
of thi11 &ulJc:onuniuoo point to the need fnr Jlt'"' nwthodtt of imer­
c.lttHI,IlU of ~"~Cic-n tifie anti technical! infonuntiuu. I t i11 olwiou~ thai 
whl'I'C' ~·er we C'NJ>OI't procJu~m.;' equipntcont. wu will ~+t•U 1I with it. the 
lll"Cl'N4tii'Y h-ehni<•td &wow-how. But uttt•t•untionnl t'HCJ1X!rntifm gJwuld 
estniJii,.li ,, mot-o ~t.~mplete pnttern lo1· exduut,~.t\') of iu urnuuicm. \Ve 
~liovo thnt in thilj l'<'l'fl.M:,ct aU the n~alions uf the w,whl will 00 e~rer 
tu coopet111.C with our own countrv, which ill Olll' of the most tooh­
uologic .. lly Ad\'onced in the worla. Within the ft•tmtewot•k of the 
iuuwu11tiounl rconomic orJ,.'tlnizrttion, then- ~houlcl L4• M'l up a 8J~inl 
8l'Ction ~·here reprt'?ifl t\tntin~ of the. nations would lli('N tmd \\'Ork out 
•J:~mtnt.-. n~urinf the Dl~ ra_pid and u~ful Kieuttfic .u(•hnnge. 
'fluo; COUtllry ;.hoult ha\·e a sc•enuJic •wne\' to re1n'f1-f'nl u .. o~ 111 !luch an 
incerualional body. This a~ncy would mi.kt- n.nilalJit> lO lht United 
Statl"!' Gonnmwrll and industry as rapidly antl ti fully ti I:KIN>;bte 
thr ~~tientilic atl,ances being made abroad. 

I n thi.i tcNmfdion it b ~ed that tiK>rt> bf • rt\•i,ion of Lbe 
p~nt fHil('lll J)n~lure with ~llfiC:1 tu ill\'NIIicHlll orilo!:inating 
ahn~tuf. 'flu, pnmary intention of t•niltd Stateri pattut '""' i-" 10 pro· 
tuute the pnioJ.trt>"~ of the dom~tie sciNtt't"ll '""-' """' hr f.!r1mting 
' '"h'llloo; tu 111\t•uturg. Tlu• •Jljllif'ICion u( llu.~ It"""' to f•;n·I~H-orig· 
llllllt"'l cli~u\t•m• .. •·••mot ht• \ •tt>Wl'l)ll .. t'4'n·ing I hiM pur/•u"''· l u fact, 
ycmr l'ollhft~ l lllllillf't• httl'l fuuml l l u~t tlu\ •P/'Iit•lll iun u t lw tluutt)t.Lic 
ptu t•nl ht\\ tu furei,.;n·iuilinted tliR'U\'erictt tU 1"~'11 uw' ur alw umit ~ · 
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~ayaof d .. mltnllltorta l r.re•J .-pt_HaL There is abtmdant J>roof tllat. 
~ een·~ the Utrn1~111 '~Y ltan<hly in impeding t4'Jtlu:Ucal and. produ~ 
, on d~ eJopntt~lt.. ill t1111 OO:U"''!· 1'hHe are, for P:DIHJ>It altuationa 
111 wh!ch Amf.neau OOUIJ)ItufW Wlihed to pi"'etleeJ in tl~ J>~luct ion o f 
mateauls IIHI llcvit.•'"-~ which would ha\'e boon u!ie-ful to uur uatlonal 
defense, but. foum.J 1hAt the diaco,·eriM had been tun1ed 0\'Cr b cha 
Oe:J•~ ns to JtOrneother Anleric•_n concern which wu noC.t"qUIII11 fnter· 
est au tho dtwclopmant. of th0ae snmo rnnt.erials nnd dcvaceff 

In oa:ttcr W pa~~''ent 11ny possiblo rep6t.it.ion of t·hese I'Cfttric.'lions on 
domestic product ton and mt.erleJ'tnOta witlt national defe.ru'e tbe J>I'08· 
eu~ l>ute.nt. lnw8 could be revised eo as to require th•t. any 'di«.oovary 
orag~n,.ted abrottd be ljeen.s«<.to any Americ::an rroduce.r who wiahee to 
usc at. ~o n .noneullJJ!ave ~~ lor payment o a reasonable royalty. 
Fo~ tlus pUI'J!O"'l Coro•gn·or~g.n~l<d patutooould be rogiston>d with~ 
designated F'tderal agtney wbtQb ~ouJd dete.nnjne the amount of 
ruoonabla "!>'•lty afte~ rop'-lltations by the foreign ln•'flltor and 
the. pro~._.pectJve domesuc hoenJM. Uy international aglft.Dlf.Ot. the 
Uruted Stat .. tould arnnge t.bat OW. aamo agency rop...,.nt American 
m,·entonJ abroed in Reurmg foreign patents and ooUecting for tbtm 
,.._nable ro~ltif& 
~· diopoo•t!OI> of .. !ud enemy property rep,_., Ia ODOther.,... in 

'!biC:I.•thettud• .. of ~luo roboomiUitue suggosc. a <pecillc 001!1'16 of ..,. 
t•on. Your wboommrttM hu earlier ~ended tl1e eonfitation of 
G"':"••n propo':ty ab""'d by the United Nations. Wlt.b roopect to tha 
Umt.ed Sta~ It Ul'glll(urtlJer that seiud enemy property axcludln 
!'!'tents, bo d••l,._y~or and the proc>eeds of sale ro••ert to tl•e Genera~ 
J requry to. meet. part of our wnr cost.. Enemy-originnted J)RtC1118 

should re•_na111 the property_ot tl~e Federal Government and should bo 
Jt.mde .nvtula~la to ~til Amcrtcan Industry th .. ough o 8)'8jern of _gcnel't'l l 
ltccnsmg. Suoh n pt'OCodure should he appliOO not only to urolated 
p~rent..s but nl~ to tho entiro p_atent structures of \' C!IS-t.t.-d nnd rtUpol'• 
v~d enemy ahen property. Such patents nre not simJ)IJ pltyaicnl 
a85Ct.s of thetfe co•·pomttons; they war& frequently constructad in such 
f;u;Juon u L~ bottleneck Americtm production. 
~was ~mted out e,a rlier in this report, it will be n~1ry for the 

Uruted Natao!~ to contuaue to ferret out nnd destroy all oenten1 of Oer· 
man eco•~orntc ~wer and r"eSIStance throughout the world. Your 
subcomnuUt!6 be'liovts that the v~tlunble w-ork O'f the. tKweral Oovem· 
ment departmt.nta concerned with the dildosure of Gtm1an economic 
warfare-the anned strYicet, Dep~~rtment of Justice "frt1l!ury ))&. 
~artment, and ~o--o~ign Eoononuc Administration~hould be con· 
bnu~ as r~rt. of any aenef'!l intemation:a! tlrort along thf5e line&. 
• F~nally, m connfC'UOn wnh the outlawanJ! of international carte.lt. 
It wdJ be neceaary to implement international agn!lfmen.ll by domestic 
enforcement mtas-ul"ftJ. \Vhen internal tonal lgrHmtnC. along thfM 
lines hu beer~ ~e:hi~\·ed the autho,rity of the Depttrtmwt. of J~ie:e to 
J~I'C\"<':Ut pArtiCI(MIIItm by tiomt'l6Uc concerns in nny kind of inttnll· 
honal cartel t~hould ba f'Xtunined. lf necessary addition• I authnrity 
~l•ouJd ba <•ortferred by CongrtiA. ' 
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f'art. II . Analytit1l and TK'hnical Supplement, comainlng the fol· 
luwiug lnttterial, is prinlt.•d 111 11 8Cp•u·ale ducumenl. and a Uu\lted tlua_n­
tity iR IW4&i 1Mblo from H1C' SubconuuiUee on Wor Mobi lization, I oom 
l03, Semtto Omce Uuilding: 
"'-'tll0t1 I . F.SIIhlplt!l ot C'tlrtf'1 C}J)f'rtUhm : 

The tllllonhHII t'aMPI- tJnllf'd iH•ti .. J)Atll.c'lpanll DOC C)ermln OWOfld, 
,....., bol'bKiu4; nrtt,.-Ualtfd 8talt_._ ~rtltlpl.nr. lndude Oerman •~o~blkllarlte. 
I U. t'ai'I:M!bln4Witrie and H• ,..tDifkatlooa. 
Ullt of AIJM'tit'jUl C!Otlll)aDk"ii rtportfd ID Ut3l U bulnc Nrtel a~t. 

wllb L 0. h~lndutrtf'. 
truauoarr ot euua ~tJ 0( L o. FaftitD u reponed. 1.11 tm. 

httkla IJ. A.uunwt VrotefidJ:ap Aplntt Cartea.: 
U.t ot do~Uc and tOftip bu.l.e. c:oootrM la.Yoh'ed In aatlt,_ protet4.. 

lnp apl.ost lot4!f'natlon111 f'tltrtlt bt lbe l)toplirtment of Juttlno.. 
Lltl or p.rod!KU ln1'01Ytd In antlti'Wit pr"'C"ft(l(np aplftft lntfl'UIIonal 

cHrtt-ls by the Department o.t J~~tUce. 
8fcllou HI. cuauon~ ot Cart.t'!l l 'Nic:tl«w: 

lt(lp<ltllod carttl und l'(l)IIM 11rll<:tlc8 bJ nJme of ()OQ)I)I.Q.)' or pe:rtoo e.lted. 
type ot oommodHJ, or tk.>lcl or ttctlvlly. 

8ootlcm IV. Analytleal Sununnry e>t E\'ldcncc on Oerm.an J!lconomlo Aaretaloo: 
C.rtcl• arK) the e"aaton ot 1 be VtnJOIUt .. Trtat-,.. 
Tbe ruHitarr optical I(IOdJ t"Mf'l( ... 
The lnt.e.rnatlonal .-u.!el autel. 
Cbemi('AI aM drestntr earcet' 
Tbe alllatoce or Genun t"trttlltt• and N .. ta. 
aen .. IK'OOtrolkd Gl"mm In lbt United 8tatea. 
llc!obomk peoet:radOD ot LatJn A..-~ b7 ()enUtt stetllu:tt'l'at&. 
Gtrmao peoeuat&oe of t.bt AIMrku aJrcntt tn4u.:I1'7-
0fta,a_a tdotDl'e .. tll6 Amtlie'aa t bft.I.Qjedloo lad\llll7. 
~au ot auute oa wt~r .OWil•Uoa Of AJDtriola lodUIIUJ'. 

X 

J 
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o nc... - c ---:._~ s~~rr 
Fecera1 . .ese!"';'e ll.;:n­

:.uhingt~n 25, D. C. 

Director 

The :::>norablc 
=:enr. :o r""en thau, Jr . , 
Sccretar. of the TreasHr;' , 
\".'ashinr-ton , !J , c. 
~y dear ' r . ~ecrctary : 

lfovecbcr 13, 1344 

I inclose herel'"i th for your files a 
cop;· of . .._ letter addressed jointl~· t o you and 
t~e ::ecreterie~ of · .. ar , :la'V'J and Co=erce and 

·the Chail':'lan of t .e :~ari tbc Co:nission, rthich 
a<'COr.t'Janied yo•tr letter to the Preside:~t r eques t ­
in~ tne issuance of a ~roc1anation extending 
r ene?otiation to June 30 , 1945 . 

Inclosure . 

Sincerel y ~·ours , 

/ s/ Rober t H. Hinckley 

Rober t :l . Hinckley, 
Director . 

2 
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Hon . Henry L. :Jtirnson 
Secretary of '.':ar 

lion. Henry 1.!o rr,enthau, Jr , 
Secretary <Jlf the •rreasury 

Hon. Ja~es V. Forrestal 
Secretary of the llavy 

l~n . Jesse Jones 
Secretary of Co~erce 

Vice .,dniral Emory S. Land 
Chairman, U. S. !1ariti::le Cotllli.ssion 

Dear Sirs : 

HJT~er 10, 19~4 

You have advised ~e that you have under di scussi on 
a proposal to request the ~res ident Lo issue a proclama­
tion, as per•'litted by t he Rene"oliat ion Jlct , extending 
renoro tiation to June 30 , 1945 ; and you have reque sted 
an expressi on of the posi tion of this office concerning 
such an extension . 

It is t he o~inion of this office that such continu­
ance of rcne,.otiahon r1ill ex.,edite a.ncl f2.cili tate the 
settlement of contract terminations . ~ne ~rocedures 
U.'lder 1·:hich scttle::~ents are noll taki n,. place are ::taterial­
ly as::isted by the existence of renecohation and would 
continue to be so assisted durin~ the mas s teF.ninations 
o.nticipatcd at the conclusion of the European war. Si nce 
it cannot now be predicted that t . esc terminations wip 
take place befo re January 1, 1045, thi s office favors the 
extens i on of r encr,otiat i on to Juno 30, 1945. 

Sincerely yours , 

... :rector. 
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TREASURY DEPARTMENT 

INTER O I"FIC E COio41o4U NICAT10N OOIJI'IDD'l'IAL 

oAn J oYeaber 13, 1944 

TO 

""'OM Xr. 

SubJect: The i eee Situation 
Week ending NoYember 1i, 1944. 

Stock J!riet: Stock price• etrengthened aoderatel7 near the 
end of last week and at the oloee on Friday the Dow-Jones 
aYsrage ot 65 etooke wae traotionall7 above pre-election 
levels. Industrial stock prices in London haYe ao't'ed 
gradually b1gher recently, after tluotuating in a Yery 
narrow range during moat of October. 

Industrial earnings: Net income of 300 1Aduetr1al corporations 
1n the f1ret 9 months of 1944 wae 6 percent abo't'e 7ear­
earl1er levels, according to a recent study b7 the National 
City Bank of New York. An important factor was a gain of 
27 percent 1n the net income of 13 petroleum companies. On 
the other hand, net income of 26 eteel companies ehowed a 
9 percent decline. 

Parrolle: Factory payroll• declined le .. than factory 
eaployaent 1n September , and as a result estimated aYerage 
week17 earnings of factory worker• rose 0. 7 percent above 
the Auguet level. The rise during September carried 
average weekly earnings to within a small traction of 
last June• a war-time peak, which wee 9~ percent above the 
1939 ave.rage. 

CommoditY prices: In contrast to weakening tendencies around 
the f1ret of the aonth, basic commodity prices aoYed 
graduall7 higher last week. Implied rea .. uranoe of GoYern­
aent prioe support p olio1ee ae a reault of the election 
outcome appeara to haYe been the pr1no1pal etrengthen1ng 
factor. 

Crop foreoff~: Probabilit7 that th11 rear'• output of tara 
crop• w exceed the exceptional output of 2 7eara ago 11 
indicat ed b7 the JoY•ber crop report ot the Departaeot 
ot AgricUlture. fbe corn crop t oreoa1t exceed& the 
prertoua record b7 4 percent. fbe coaaerc1al apple c rop 
11 expected t o be 39 percent higher than la!t year • 
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Stock prictt ttrtQI!h!D f11ghtl7 

With t he el ection oYer, ttock pricu ahowtd riling 
hn4enc1et during the latter pan of laat week, with trad1nc 
aotiYltJ on Pr14a7 expanding to the hlghtat level alnce 
Bepttaber 7• Although utillt7 atooka deollned alightl7 
1nduatr1al and rail road atook priota ahowed aoderatt net 
&&ina for the week and at the olol! on Prida7 the Dow-Jonet 
average of 65 atooka was fraotionall7 above pre-elaotion 
lavela. (Bee Obart 1. ) 

Prime Kiniater Ohurob111'• recent stateaent that the 
war againat Germa~ .. ,. laat until next spring or aw.er, 
together with at1tt enemy resistance, have l ed to aoae 
revival of interest 1n •war atooka.• Shares of airoratt 
producer• have strengthened notictably, while the Dow-Jonea 
avtrage of railroad atoot prioea baa aoved up to within a 
a.all. traction ot the ;rear ' 1 high, SeooncS.-grade railroad 
banda have &lao advanced and now atand near the peak level• 
ot the year, 

Keanwhila, industrial atock prioea 1n London have shown 
gradually riaing tendencies, atter aov1ng in a very narrow 
range during moat of October, (Bee Obart 2.) A contributory 
taotor it reported to have been the atrengthening of bond 
prioea f oll owing the recent announcement of a short-dated 
1-3/4 percent Government bond 11aue to replace ex1ating 
2-1/2 percent National War Bondi, Moreover, concern over 
poet-war reconversion problema, which waa auch in evidence 
in t he latt er part of the aummer, appeara to have abated 
recently, probabl7 as a reault of leas optimistic proepecta 
aa t o the end of the war, 

At a measure of reduced optimiaa over the war pr oapeot, 
the London pri ce of German 5 percent bondl of 1924 it now 
noticeably below the levelt attained in the latter part of 
Jul7 and August, when hopes of an early peace i n Europe were 
riaing, (Bee Chart 3.) Fluctuations of this issue in the 
London market in the past few reart han reneoted the shitte 
ln opinion over the course of war develcpaents, 

Indyttr1•1 oargingt ao4JraSelx h1gher in 1944 

Jfet incoae of induttrial corporations 1D the first 9 aootht 
ot 1944 ahowed a aodarate &aiD over Jt&r-earl ier levels, on the 
bad.a of a stud7 of r eports f or 300 ooapan1 es receotlr •41 by 
t~ Jat1onal Oit7 BaDk of lew York. Although 16o of the 300 
coapaot,. r eported declines 1n e&rllllljp , ao~epte saiD of 
6 percent ... ahown, dlae 1n part l:o an 1norea.e of 27 percent 
t n t&Z'fl.1114ls or 13 ooapao.l., 1n the petro1eaa 1ndutt:r"J. 
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Sale• ot the 300 oa.pantu 1.D 19" roee acre np1417 
than earniage, and were 11 percent abo•• the t1ret 9 -ntlu 
ot 1943. let 1.Dcoae 1Ja the th1r4 qll&J'ter ot 19" •• about 
~ peroeDt abo•• 7e&r-earl1er leTele. 

In oontraet to the aggregate 1norea .. 1n earn1.nl• ot 
1nduetr1&1 oorporat1one, 26 iron and eteel oo~1ee 1n 
the tiret 9 aonthe ot 1944 showed a deoreaee 1n net 1nooae 
ot 9 percent troa the oorreepond1ng period 1n 1943. 

Wage ooptroyora1 &walla 4fo1t1op 

!he decline in eteel ooapan7 earn1nge 1e ot particular 
1ntereet in •lew ot the tact that a deoieion will eoon haTe 
to be made 1n the long-pending de-ndl ot the CIO United 
Steel Worker• Union tor a wage inoreaee. Since the worker• 
are aeldng tor an 1ncreau ot 17 oente per hour 1n the baelo 
wage rate, 1n addition to other de-ndl, this would ada1tte417 
iDTolTe the eorapp1ng ot the •Little Steel• wage etabUhation 
tol'lllula--an obJeoti•e wh1oh i s aleo 4ee1red b7 the Aaerioan 
Federation ot Labor. 

rhe War Labor Board, atter extenei•e hearings, voted 
last month not to aake a recommendation ae to whether the 
•Little Steel• wage toraula should be broken, on the grounds 
that it wae unable to ea)' what etteot a change would haTe 
on the nation's price s t ructure. In lieu ot a epeo1tio 
reooamendation, the Board decided to eend to the Preddent 
a report eett1ng torth pert1.Dent data on the relationah1p 
ot wagee to the coet ot li•1ng. A oop7 ot this report haa 
alread)' been submitted to 1Dduetr7 and labor aeabere ot the 
WLB tor consideration, and a final dratt is expected to be 
read)' at the beginning ot th11 week. 

A•erage tarpt•t of ta.otorr worker• 
rote 1p Srptelbtr 

P1guree Just releaeed b7 the Bureau ot Labor Statietioe 
reveal that taotorr parrolle declined -4eratel7 in Septeaber, 
bUt the deoreaee wae notioeabl7 le11 than the 1.3 percent drop 
in taotor)' employment. Ae a ooneequenoe, eetiaated •••rage 
week17 earning• ot taot orr worker• rose 0.7 percent abo.e 
the Auguet leTel. ( S••.jf'¥t 4\) !he riee carried week17 
earn.1nge t o within a •• rae i on ot the war-t1ae peak 
attained laet June. It will be noted t hat the 8ept•ber 
tigure wae approx1aatel7 94 percent abo•e the 1939 aTer&ge. 
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aoderatelr i n Sept •ber , accord1q to deta releued br the 
Allerica.n Iron and Steel IneUtute. In that aonth the 
1ndl1atrr e~ole4 an aTerage ot ~5,000 wage earDera •• 
oa.pared with 620,000 a rear eariler-- a 4Ml1ne of 9 percent. 
Wqe-earniag a.plor .. • recein4 an aTer~e el t1.21 per ho\11' 
ill lept .. ber 19" •• oollp&Z'ed wub 11.16 per bov a rear 
earlier. 

AD 111portant taotor in the riae in aTerage hourlr 
earD1age, despite the atabU1&e4 baa1c wage rate under the 
"Little Steel• to~a, baa been the 1noreaae4 preaiua par 
ariaing from longer working houra. Data on &Yerage houra 
worked in Sept .. ber are not available, but in Auguat wage 
earner• in the ateel indaatrr, according to Iron and Steal 
Inatitute t~ee, worked an &Terage ot 47.5 hour• per week 
•• againat 4J.l houra in Auguet 19~3. 

rrosr••• ot rtoopytrtlgp prograa 

The 'IPB 1e reported to be atud71ng plana to ezpand 
the 1 apot authorisation• progr- to produce oiTU1an goode 
when pel'lliUed br aTallable aanpower and materiala. Aaong 
the •tepa expected to be taken by the WPB ie the addition ot 
21 new produota to the 1 apot authorization• liat, including 
euch important iteae aa refrigerator•, aotoroyolea, paaeenger 
autoaobllea and non-llilitarr airplanea. WhUe no actual 
produot1en ot auob an item aa autoaobllea oan be expected 
in the near tutUI'e, the contemplated broadeD1ng ot the 1 apot 
authorization• progr- ie rtewed a a an 1.Dd1cation that the 
progr- will become an 1Aoreae1ngl7 illportant alternat iYe to 
a broad looaen1Qg ot controls when the war aituation peralta. 

A wide diTere1tr ot opinion continue• oTer the probable 
aeTerit7 ot reconTere1on problems. Two etatementa on the 
optimistic eide appeared in the preae laet week. Brig. Gen. 
Browning, aaa1atant director ot aateriel ot the Arm, SerTioe 
roroea, waa quoted •• aeeert1ng that reoonTere1on probl-• 
bad been sreatlr exaggerated. In connection with the textile 
1ndaetrr, tor e~le, he atated that the War Departaent ie 
working out a P!'Oil'&ll with textlle plants eo that the7 oan 
take OYer all aateriala in proo .. a and oonYert thea to c1Y111an 
textllea. He aenUonad that the locoaoti•e and tal'lll equ1paent 
induetriea al rea47 baYe bean larsalr recon•erted to peaoe-tiae 
opera tiona, while nuaeroua other 1nduatr1ea auoh •• tood, 
paper, glaae, l eather, ateel, oopper, petrolaua and t1rea can so 
into oiYil1an goode production t.aed1atelr. 
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In oonneoU oD wlth the reooDYereioa probleae ot the 
autaaoblle 1n~etry, the Managing Dlreotor ot the AutoaotiYe 
Oounoll tor 'far lut week etated that only 2 to 3 aoatbe 
Will be required to build up to tull eaploraent in the 
autoaoblle induet ry it all pre-oonYereion work ie done 
before the end ot the war in Europe. Be hrther a .. el'te4 
that all euoh pre-oonYereion work oould be carried oat by 17,000 aen 1D the autoaoblle, aaob1ne tool and die 
1Dduetriee 1D troa 5 to 6 .-ontbe. 

Qr.1t1oal IIUJ)1t1one progrya lygiy 

The reooaYereion outlook oontlnuee to be coaplioate4 by the eueta1ned hea't'J' d.-nd tor aunltione ar1e1ng troa the 
et1tt t1ght1ng 1n Europe and the oaapalgll 1D the Par kat. Aooord1ng to preee etateaente ot the 'fPB, pro&motion in eaoh ot the •oritioal• aunitione program• 1noreaeed in October 
but wae etill tar abort ot requirement.. AaoDg the oritiOal iteae are heavy artillery and ...unition, heavy truoke, heaYy t 1ree, and aeeult ehipe . 

The automobile indus t ry, raced with the neoeeeity ot 
eteppi Dg up the lagging heaYy truck program, ie reported to haYe recently reoeiYed 1aportant ordere tor tanka, Jet 
engine• and other war materials, Which may slow up reoon­
Yereion aot ivitiee. DeliYeriee ot war aater1ale by the 
General Kotore Corporat i on in the third quarter ot thie 
rear were Y1rtuall y unchanged troa year-earlier leYele. 
While out-baoke haYe occurred in eoa e iteae, theee have 
been largely otteet by new war aaterial ordere. 

Inadequate production in toundriee and forging ehope 
continue to be the aajor bottlenecks 1n lagging production 
ot truolte, tanka and other vital war aaterl.als. '!he dearth ot castings and torglngs, deepite the ooab1ned ettorte ot 
IPB, WKC and OPA to elia1nate the problea, ie aeoribed 
largely to a lack ot aanpower . Thie in turn is attributed by some obserYere t o the tact that exieting pay ratee are 
1Aauttioient to attract the neoeeeary workers. 

Cg•ao41t7 price• t1ra 
The trend ot o~od1ty prices during election week baa been gra~ally upward, 1n contrast to weakening tendenoiee 

around the t1ret ot the aonth ~e ohietly to declining prioee t or boge and gra1ne. Tb1e t1ranees ie retleoted 1n both the 

• 
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Dow-Jonea tuturea index and Kood1'• apot index. (See Qhfrt 5,) 
Reaaauranoe proYided by the election return• that the 
GoYernaent 1 a price aupport polioiea w111 be continued 
appeare to have been the principal atrengtben1ng taotor 
in the ~keta. 

ID the week ended •o•ember 4 the BL8 all-coaao41ty 
index allowed a further alight pin ot 0.1 point, plaoUig 
the index 1.1 percent higher than in the .... week l&at 
year. Price incruau were in the tll'll product and food 
groupe. 

The BLS price index ot 28 baaio oommoditiee held 
practically unchanged last week. (See ~b•tt 6.) Somewhat 
higher prices tor hogs and steers, andor cotton and wheat, 
we.re ottaet by a 5 percent decline in oorn prices as the 
aoYeaent ot the record oorn crop got under way. 

Despite the larie crop, the War rood Ada~atration 
baa not yet decided whether it w111 perait corn to be 
uaed tor whiakey production during the second •liquor 
holiday,• which haa Juat been announced tor January. 
Because ot the ahortage ot teedltutta, we have imported 
11,589,000 bushele ot corn tram Argentina during the paet 
eeaeon. 

Liquor production during the tirat 1holiday,• in 
Auguet, amounted t o 53 aillion gallona, which may be 
compared with 133 a1ll ion gallona ot t~paid withdrawal• 
ot diet11led ap1rite in the 1944 tiaoal year. In the 
August holiday, diat1llere concentrated on production ot 
neutral epirite, ueed tor blending. During the January 
holiday, according to press reporta, they intend to 
produce straight whiekies, it suttioient corn and other 
grains are made available. 

Reoord orop qytturn toreoast 

The November orop report ot the Departaent ot Agriculture 
indicated that unusually tavorable weather in october had 
raised prospective yielda ot .any important crops, making it 
probable that this year' a out tum ot tll'll crops wUl exceed 
even the exceptional output ot two years ago. 

The estl.ate ot oorn production waa raised 61 aillion 
buahele to a total ot 3,258 a1lliona, exceeding the previoua 
record by 4 percent. Total grain production 1a eat1aated at 
1 57· 5 a1111on tone, as oo~ed with the preYioua record ot 
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155 a1ll1on t on• 1n 1942. The ootton orop 1• eat1aate4 at 
12,320,000 bal.ea, near11 a ll1ll.1.on bale a h.1.gher than laat 
rear, and representi ng a aubatantial t.proYeaent oYer the 
preY1oua aonth 1 a eat1aate. fhe oo1111eroial apple orop 1n 
35 etatea 1a eet1aated at 124 ll1llion buahela, or 39 percent 
h1gher than the 1943 orop. 

Qotton outlogk leta tayorablo 

The large cotton orop th.1.a rear, ooab1ned with 
d1tt1oult1ea 1n aaintaining alll oonau.pt1on ot cotton, 
wUl. probablr reaul t 1n a aubetant1al 1noreaae 1n oarrro•er at the end ot th.1.a aeaaon, fhe oona1111pt1on hae oont1nuallr 
deol1ned alnoe the peak wae eetabliahed at an annual rate ot 
nearlr 12 m1111on balee in April 1942. Oonauaption th1a 
aeaeon ia expected to be 1omewhat leas than the 10 a1llion 
balee oon1umed 1n the 1943-44 eeaaon. In contrast, the 
1uppl1 ot cotton has been augmented br a orop ot 12 a1ll ion bales. 

When the war is ended, Aaerioan ootton will taoe ee•ere 
coapet1t1on in the export .rkete t'roa the present aocuiiUlation 
ot foreign ootton in exporting oountri .. , whioh '11111 be uelt1ng 
outlets as eoon aa conditione perait. The world oarr10Yer ot 
foreign cotton on August 1 thia rear totalled nearlr 14t ail­
lion bales, aa ooapared with a pre-war t1gure ot 7i a1lliona 
in 1939. 

The oompetitiYe polition ot Aaer ioan cotton w1ll be 
1aproYed, ot course, br the recentl r-enaoted Surplua Propertr 
Diaposal B1ll, under whioh ootton oan be aold t or export at 
world pr1oaa under a subsidy. HoweYer, the Department ot 
Agriculture reports that f oreign buring 1ntereata have already 
acquired title to a oonliderable amount ot ootton in exporting 
countriel. (American cotton ia now priced at 4 or 5 oenta a 
pound above competitiYe ootton 1n foreign aarkete. ) The 
procedure t or handling t he export aalea ot cotton and wheat 
waa announced br t he WFA over the we6k.end, and the aaount of 
the 1n1tial export eubei41ea '11111 be announced 1n a taw dare. 

Unfavorable taot ore in the longer term outlook t or cotton 
exports are the rapid inoreaee in production ot raron and other 
artitioal tibera, and the huge accumulation ot wool in exporting 
oountriee. Foreign production of raron in 1942, according to 
the Departaent ot Agriculture, wae equiYalent to about 6-3/4 Dil­
lion balea ot cotton aa oa.parad with onlr 1 million bale• in 
1932. The world oarrro•er ot wool when the war enda •r be t hree time• ae large ae the pre-war aYeraae. About tour-t1tthl ot the 
oarrroYer out•ide ot the United State• 1a owned b7 the Britilh 
OoYernaent. 
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INDUSTRIAL STOCK PRICE S IN U. S. AND U.K. 
August 1936 •100 

1943 1944 
liT 

, f~ly (A!.oJ ~ ·~ily) 'l , 
I 120 

EAC[IIt 

120 

I Ill I 
ll ll 

110 I 110 

./ i\ . ~ v ~ 

~ 
lOll 

105 

100 100 

j ~ " [.....~' r-

- ./ ' / -...... ~ tlK. $6 lndu!llrlal 
SIOcis ~ -

I. - v "-.r v J ""'\ , 
~ 

.... / /"" / 
~ 

r\/ """' ""'"' ~ /" 
~ 
~ "" I 

I ..../ ' 
- • _. 

V' I I 
1\ US. 30 lnth!ll ,ltll 1- i 

~:/ 
v Slad!l (D- ·Jtlll• !l) 

- • -
._. 

9ll 

90 

8!1 

80 

70 

95 

90 

85 

80 

75 

70 

65 

.l J .I 
8 0 

OCt OlC JUN£ AUG. OCT DEC. FE& OCt FE& 
DEC 

60 ~ 
19 42 1944 

"' 
' •• ' 11M ,., , •• ,.,_. ._, 

........ ~ ·-- -"-· 
Regraded Unclassified



- r 
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FACTORY EMPLOYMENT, PAYROLLS AND WAGES 
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WHOLESALE COMMODITY PRICES 
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November 13, 1944 

il E UOR A N D U!.l 
a===aa•••-

To : Secretary Morgenthau 

From: Frank Coe <f, C. ., 

Progresa Reoort on Lend-Lease 

He.re are a draft letter to the President and 

a br ief progress report , If the r epor t i s too long, or 1f 

( oither document is unsuitable , I shall be glad to make anr 

changes you wish. 

At tachments 2 
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Dear !Jr . Presidontz 

The Combined Committee on tend-tease and Mutual Aid which 
you a.'ld the Prim !Ai.nister set up at Quebec has been meeting 
since October 19th, and has covered most of the ground. I 
have set a deadline of liovember 2)rd for our reports to you 
and l!r. Churchill . The attached report will show you where we 
are . 

The Coa:ldttee and its subco:mittees have been guided by 
the decisions of Quebec. The group3 have worked well together, 
and I am hoping we will agree on all points. 

This is our membership: 

Chairman: Secretary !.lorgenthau 

u.s. ~embers U.K. Members 

!.:r . JJorconth:>.u 
l.!r . Crowley 
!lr. Stettinius 
!.:r. Patterson 
llr. Oates 

Lord Halifax 
Rt. Hon. Be:t Slid. th 
Lord Keynes 
Hon. R. H. Brnnd 
Sir Robert Sinclair 

llr • Coe) Joint Secretaries 
Mr. tee ) 

The detailed progr~ have been worked out by subcommittees, 
consisti.ne of representatives of the liar, Navy and FEA on the 
U.S. side and of similar British representatives . 

Sincerely yours , 

Regraded Unclassified



c 

(_ 

DRAFT lloveJDber 13, 1944 ===== 
TOP SfX:RET 

Renort to tho President Concorn1n!lj Cocbined Colllll1ttoe 
on Lond- IAiase and Lhituill lid Between the U.s. aild the Bi'ltiah E>npire 

Requirements , At the outset, the British submitted a progr a.'ll of 194$ 
requirements under Lend- Lease as follows : 

L'unitions 

Arr:w Gro1md• 
Air* 
!IAV)'* 
Dolllinions 

(in $ millions) 

~ 820 
2, 110 

600 
260 

lion-Muni tioM 

Shipping 
Food 

$ 880 

01.1 
uaterials ~ Articles 
Dominions 

1, 060 
J$0 
J$0 
190 

$ 2,B3o $ 3, 790 
(* including contin~ent items) 

Grand Total ;; 6 , 620 

Also, f nwnber of special proposals have been made, totalling 
several h~ed mil l i on dollars . 

This proposed 194$ pro~am is about 60~ of the 1944 t ransfer s , 

Status of Hepoti3tions , The action so far taken is this: 

Ar:t\Y Ciround. 
Air 

Totol proPTam, avreed. Value, $ 6$0 millions. 
II II n II 1

1
720 II 

1f H Jl H 390 11 

Pro~a11 af'Toed, except as to constal vessels . 
!lear aereement . Unresolved proble:os include 
that of how far British stocks shall be dra11!l do1m, 

Domnions . Do tailed discussions boP'inninp. 
Steciai itens. llo decision, 
( t appears that the aeroed proer ams will to'oal about ~~$ ,SOO millions) 
Recinrocal Aid . Certain financiAl problems need to be workod out , 
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Reconversion . lrolft •Jri tish plans , it • s c le :.r that the r"'J''rtion of 
their oconony devoted to war will not be sr.~&ller than ours . 

Exports . Principles tentatively aproed . The elimination of moat raw 
materials a.'Yl indl13trilll articles t'rom Lonii-Loaso will rreatly reduce 
t he area where complaints arise. 

Financial Position. T'no 1J.K. i .n 19115 l'fill continue to accl.lll\IL:Ite 
sterlir.g debts to !!!"'pire countries . In addition, tho British estinulto 
a ~JOO million decline in eold a~d dollaro . 

• 
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~ ~••::;. I -.~t. • ·.~ 
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.: A3 7 liJJ-Lt , 1.,_ 

'~ r1t1sh rO<i.lUOS\.Cd , , ••, o, •••,. ,, , , , .',,,,, , ,, ,, ,, ,, , , , o ,J846 

Th1e 1nnludttd -.~10? r:d.llion which enould IJo 
t.a.kun up undo:r J•\ t-.,A •• ••••• , •• , • , •••••• , , • , • , • , •• •• • _!f!l_. 

arHieh r cquost •djuatool ~otal. ••••••.•••••••••..••• • v7)9 

Appravuol by "lor Oopartm<!nt. .............. ...... .. .... o54 

le'llldll<ler not comitted " 85 
'lh1a included a oelivery c.uar~a ol" ..,;w ILlllion 
wh•ch w1.U b~ lone-leased 1! sucn expense 1111 
r<><:o>t. ed • • •••••••••••••••• • • • • • • • • • • • • • • • • • • • • • • • • • • --22_ 

Cut.s and tUaapproved roquusu wt.al • . •• ••••••••••••• , •., 55 

2 . ~ 

Urit.ish r 'N;.\aCSt..t!d ••••• ••• • • •••• • •••••••••• , •••••••• vl , ij)2 

IJ. J . and British or,r•ed to approvo............ .. • . • 1,643 

,{ul0ll.1ndor •• ••••• •.••••••••• • • • • •••••••••••••••• , ••• \1' 189 

LD.t.or Mddod as approved •••••••• , ••• , ••• ,.,.,....... ?5 

J 114 

15 

t'\lt. bac<s ;ma dis-approved 

) . !:!.!Z 
llri t1•h roquestod..... . ........................... ,; 416 
',l\1.3 1ne.luU<.od -..d4 d.lhon t."'- t. han oll'\l~ct)r b evn 
dl•liVUTf'11 An~ I ~houltl 1\l)t ht&YU b een f"f!qU•f.11.od .. . ... 84 

( w.1,. t.•lWl ut ,Jp J.ne.tu~lus 115 •111ll1on ot• 1httJU 
ol r·uady lJro,J 1JC'~ which tlBV o:- ooy n~t. "U lu 
~r •l•h . ) 

332 

Regraded Unclassified



. I . 

( 

( 

• 

ttr1 t.lflh ro iJ~s\.ed 
llti I •u tat. r n.o~IUC.:d W 

('lt\iS is tHW btliur;; Uiscuaath.l unlt :'. r .• l'­
prrxtllaotl rttco<~llllVr\d&t.ion on lhuJ•aJII!)" 
morliinl(. I t is ti)(}Htct od tln:tt. va·nctiou.Uy 
td.l uxcop1. c~st.wi.se ship it.uw will ttu 
•.~vr..vou . ) 

2 . :!.!.!. 
d.-! tioh N<jUOS\ed 
1h15 was lA t.cJ· r~uced to 

(1:.,. bein • uiscussed . ~~>vort pro"ll.sed tor 
'ibursd .. 7 nomine. ) 

J . ,.,. .a wrials 

• r i 1.lsh rt,tq'IC!lted 

( J', Jo .. . .i\ . 1,ro:n.isod rttJJ<?rt. lor '1hur:sUQ¥ uoming . ) 

rlrltjuh r~quest.eU 

(to' o lo o ~~ . p rottd.sed .t•eport rl)r 't'hurstJay nurui,n~. } 

nr1 1.1ah request ed 

".ilt.t.a.ry t.irtt:J (JJ) , ~per unu P'J~Jr buaru (2i>) , 
'!'ir• fl>bric ()), nylon (o) 

.J475 
J5J 

" 61 

AppNVed ~ 

None 
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. r 1· .Jnainlons anJ : n..da 

1. AUit.Milla ~.fJe~t.vJ non-.~~un1t.1on.s 
~uro.Jiled 

:1! , li ow Z-uul.:md r eques ted 

!Jdi n & discusued . 

J , !!!!.!!!. r-..oque~ted 

7ot.al r~ut:st 

!fon- C>U."li tioruo 
LRter inc::r~JD.sed 
t,.at.er Addud 

15 

49 
35 
a 

( UCin r JiHCUSSttd, 

• 

IV . ~()C)rt. ·hi t.e ~opcr 

!'ievorul ll)Qt.t.e r s of pol icy wld&c it.lod Uy r'. b.. A.: 

1 . !jhnll nr i t.ain be penni t.ted t.o expor t 1;oolls 

(n) cont.n1n1nu l ttm1-l (!asu inxruO:~.onts , o. g. , cot.t.on 
t &xtilo:J 1.!' J'alY cott.on 1 1:1 :Htut on l ttuU- luatJG i 

(U) l deot.i cul i rl f or.n ·r.-i t b 1t ..,na ruce1vod on lend­
l~:to.ao &s componen t ~rt.s or lllili1.4ry t.ttiUliJIIII.mt, 
u . r ., spnrk pl ugs i t' sp.1rea "'eru rvcoivvd with tanks; 

( c ) 'lhall v,oo<Js in n ow but not wanted by Uritt•n att .. r 
CIU.-o(f dcte t'C ;&i d for by .ctr i tioh Or U. ~ . 1 

( d) .>hall U. !: . b• pcruitt .. l to s oll lc,.l- l•050 11unit.icr.s 
\.o th1 :-d cowttr ics? 

: •••• / .. n~s 1ut ytJt. uccidud i ts .,s1\.1on on t.l.u obtJVU tour point.~ . 

'Jlu• t'om o !' :mr. l :.tf'ICOt10nt. in t.hu t.r•o ruWl\.ri~s i e s t i l l a u.att or 
>n .ollich n ·r uoment. h os nolt yet. IJotn tuu.d~t•,l . 

t ·o ~es l.~ . o.t .h, rin • U l"1 r••l t l 4 :W.l . U1S ot•.•.tr \' - .:. W.y i t t!:lfj)CCI..$ 
1 ) II• Dt)) 1\. ; )4.i.J u i b 1 Jn .n '\Jll . ,lhu W IU ,j DM.Il * h tH* ;'1'1)l 11 And doJ..i. l Gr 

"""\l nC"' J r. \. ;') r,,-_.t. .! . ~ b!.ll~""' • ·r>:J:J'' Jl' t ." ,,nvt " . 

t -~L -~. 1~,~ tf~n 
.. :&~..1v u:- .. ~.:. ... ,t,. ~~ 

.., 
·" 
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I, s.n\ .. t ~C!:! Ul4 t co Jl,J b~ sent on ltma- l eaae : 

(' · •• A. !!!el~ Ulls is not ltl..iSiLlo . ) 

('n11o is: a possibl e :tt oto out ~. ~:. . A . vttry rvl uctont 
t~ • •• i t . ) 
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BRITISH AIR COMMISSION 
17811 MA.-ACHU..,._ AYKNU. 

WMHINCI1'0N, D, C. 

With the oc.pH=eat.a ot Jrltbh Air eo-1u1oa 

1ibo eDCloe• Sta~t.. Jo•• 161. ead 162-

Airorat~ Despatched - t or the ...U eaded 

Oo~ber 27th ADd Jo....U.r 3rd reepacu..,.q. 

!he llo110urab1e Bcry llorcutheu, ;Jr. 
S.crett.rT of the !rea111117 
WASIWIG!OII, D. 0 , 

loftllber 1), 1944. 

f 5 
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&1ror.n D I t I I ,._ u. 11111W ~ ..,.,.,,IEiiEr 
I 1!!11!11 Oet.ober a:z. li66 

&a IT BY BY ft.DIIr~ 
Im wrtDl%1!21 mm D ~ - -~~ 1111111 
L9C!!I!J!!'l) 
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...... 11, 1M6. 

Dear lflt. hlllaaJ 

I ban roolln4 J OIU latter of I....MP 7 
... 1 ba•o na4 7ov otitorlal •ra Def ... o of 
lforaontu•• • 

I ou't 'becla to tbaDk 1•• .. o.-toq. 

CnDtlnc em Jour trhll4alalp ... po4 •lll 
I ut.a !o4 O..lo to aaa11t to , .. \bt JW ..­
print the oti torlal. ln the low Tort fU.a. I 
bow that aa ulrtnc a peat •::!h lMit 70111 pn .. •o .... - •• aoh that I a1..,. 11o 
vat aM. 

or JOV oloainc wora. I liD onq al(f that 
tho7 onooarago •• to .. t. an effort t....a ao­
aenlna thn. 

llu .. oq, 

(81gnedl H. M0111entbali, .lr. 

... ...... c. hlll• 
141tor ... hbllU.• 
the blluapolh ltar 
IDiluapolla, IDilua 

Soereta17 of the fr ... 1117 • 
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f::lo. 'f. ~·~1:•.o;wa;;,o oo.. 'h. o.;. :II 
• ......a., • UMOIUI"l'Wit a.Nt 

.,.., .... ......, ............. J,{'' • ·~·ft' • ·=· ............................. ,!! •. 't .. 

......., ~ ""''" ' '''"'"" tli 1.1 Ltci 
aua.....c. MUTa AA.T. gt I.MDU.IfAI 

ftla o..r""' ...• , . e. .::::: .... :.:::::.:·.:: .. :::·: '·. :.:·" .. .. """""" ............. 
"Let 1M ,...,,z. ..... ,,.. ,..,, .. d ~~. 

c.ovt&trytoal k•\.l..t. ''-Abn.ba.m Li.a.eoln. 
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CUO(NC C. f'UU.U.M 
r11no• ..._ .. o l'll·eu• .. c:• 

lionmbor 7, 1944 

Peraonal 

Honorable Henry Mor11enthou , Jr . 
SecretAry of the Treoaury 
IVnahin~:ton , D. c. 

)o/ dee.r l:r. Secret ar;y, 

which I wrot e for tod8;y' a 
I tbo~t ;yo" c>ight 'be 1n­

g 1t and t o know that out 

!!oro io an editori n 
I ndianapoli s Star 
tereated in read 
here in the ~!id 
fri end. 

\11th war llleat 

u: Pull!"" 
1<1 
....c.clr-t l!J"e 

e 1'eat :rou atill hAYe a true 

rcgftrde, 

Sincerely. 

'1) 
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1fT dear l(r. 8111 tlu 

I thuk 7f111 for oalllif to ., atteatloa tu 
edltorlal la tU lajlaaapol 1 Stu, whloh Jf:p. 
l'lallloa wote. 

a. h&a 4oae a 1PIA4 Job lD war PlDUoo whloh 
roflaoto tho IJ'OOtoot OPoalt Oil JOUP JQI,_.at 
aD4 thio o41tor1al 1nor••••• ., alroa4T hilb PO• ,.1'4 for h1a. 

Sooratarr of tho !roaourr. 

Kr. Wlll lL laltll 
CollootoP of latoraal loYo&•t 
Wlaaapolh I, ID4lua 

·f 
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WILL H . SMITH 
u s c:ou..c:.cao ~~t o r , .. , ...... ..._ "CVCNU& 

I N D IANAPOLI 8 &. I N D . 

HCIIorable Henry ltlorr;entht.u, Jr • 
Seoreteey ot the rre .. ury 
W1aeh.Uigt011, D· c. 

ICY dear ur. Uorgent~u, 

rbe eaoloeed edi tor1al a ppea rinr; 1n the 1Dd1&D&polh 
Star th11 date attorded the writer a pnu1De ple ... ure. 

You will recall that ae State Adm1n11trator ot the 
oetenee Savinge Start I eur;r;eeted !Ur;ene c. Pulliaa•e 
D&IDI ee Exeouthe c~i.rman. He 11 a very tiDe gentle-a 
and, ot oouree, hie record ae head or the IDd1ana Wlar 
Finance Committee ie outetandi~. 

ICY warm pereonal regard• to you , 10". lforr:enthau, ud 
to a ll your aaeooiat ee. 

lii!Ss•h 
Enoloeure 

Sincerely, 

1 .. 
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... .-.~ 13, 1M4 

l,_ ..... ~,...- ---.. -n of ,..,. Mlwrlal dl* ~ 
lao\ .U la \M 1 .. ' 1 rU• nar • 
... ._,If', 1 ~".uw wLra' ,..,. 
.. u •• , ... .,_- ~...-.1 

la,_, la .... -"-· 

• • 

Jtr. ,.,.. .. • · Worler 
108 .... , ... ~ • ._. 
J.el I 1lh, l .. IIB,_ 

1 
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l"'fltAHK & . WOflt L. & Y ......... , ............. , .. " 
I MDI ANA .. OI.Ia 

Nov. 7, 1944 

Dear Mr. Morgenthau: 

I thought you might be interested 1n the 
attached ed1tor1al from today's 1esue of 
the Ind1a napol1B Star . 

' ,-, (' 

t' ( • 

Regraded Unclassified
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Thie was wri ten by Joan 
lloreenthau. '!'he Secretary 
would like YO' t to read 1 t. 

L.S. 

Regraded Unclassified



l 
'!he Prolll• ot O.NU7 

I ha:re been told that to taoltle &nf dtuaUon tro• a 

negaU•• approaoh 11 to adti t defeat tro11 the YeJ'1 etart. Be 

that a1 1 t fl&1 - I feel oo11p11led to prefaoe thla U1lt V1 til a 

1hort eate•ent oonoel"'l1ng thoae aapeot1 of the 0..-n probl• 

vhioh I do not think r elnant to tonight' 1 d1eou111on. 

' ) 

In the t1ret plaoe 1 t would be both tool1eh and 1IIJ)Oe81ble 

at th1e time to make a detailed or t1nal blueprint ot the te:raa 

we would like t o 1ee offered to German1 at the oomplet1on of 

the war. >4111 ta1'1 eYentual1 tie a are too unprediotable. ftuee1a 

ha1 •• 1et ude no def1n1 te oo•i taente as to her plan of aot1on : 

We ha•e onl1 a sketohy 1dea ot What oond1t1one we aball f1nd 1n 

Ger111ny when Ritler'e tortreee f1nal l7 oru~~blee . And la1t, but 

( by no mean~ least, anr detailed planning would pre1uppo1e expert 

and speo1alhed knoWledge ot the proble• 1n queation ae well ae 

readr aooeu to a 'fait ..aunt ot oont1dent1al data and tbe11 are 

qu8.11t1oat1one and oond1Uone Wioh I do not pretend to tult111. 

( 

Bowe•er, e•en the 1101t rnolut1oftal'1 ot ohangu 4o not 

evol •e trom a aoo1al, poll t1oal. , eoonoJBio or oul tul'al. Yaouu11. 

So unleu we are talking 1n te.l'lll of 117tb1, vhiob untortunatelr 

1s quite frequentlr doni! with thle ••rr proble•, lt 11 fa1rlr 

reaeonable to eupnoee that the poet-war Ge.l'll&n eate Vlll not 

epr1ng tull grown out of the head of the Peaoe Conterenoe. Onlr 

br ap;~roaoh1ng the tuture b7 war of the paet, then, 4o we arr1•• 

at opinion• wh1oh are aomethlng 110re than pare oonJeoture, 

w11hful-th1nk1nc, or extra-IIDIOJ'1 p eroepUon. W1 til tbll 1n 

• 
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a lnd, ther ef ore, I v1l l ane~~pt t o exalllne eome of the 110re . 
pr e•alent myt~e, or perhape I abould 1811 queetlonable lnter­

pretatlona, of the Geru.n p l'Oble• 1ft relation to the oolllnc 

peaoe. 

Many preeent day vrltere elnoerely eager to pl'O•e thelr 

fundamental llberalle• eoleanly pl'Onounoe that •the oouree of 

world histor y would han been different had the Alll ee f ollowed 

a different oouree. • Marehal r ooh' e reaotlonary pollolee, they 

eay, •1 ec1 to the defeat and •lolent death of Llebkneoht and 

t ene or t houeande or h1B f ol lower• thUI gl•lng Germany'• 

defeated l mperlallete thelr ohanoe t o pr epare tor a eeoond 

World War. • In other worde they bellne that the Alllee 

t oroed t he Welur Republlo lnto a ooneenat1•• IIOld, and that 

barring ou t elde lnterter enoe after thie -r, a dtiDoOrat1o 

revol ution le ln the ott1ng. 

Thle partloular quotation l e an excellent exaaple, I think, 

ot a type or etatement made without due r egard t or the faote. In 

t he t 1r et plaoe , a e I ha•e •ent1oned b efore, 1t is baaed on an 

unknown taotor, the etrength or or ga nized Naz1 oppoe1t1on etlll 

all•• 1n Germany today. Still 110re 1~~portant, 1 t 11 a dletort ed 

interpretation or aotual hletorloal nente 1n r eterenoe to the 

period immediately follovlng the flret World War. 

The Soo1al-Demoora t1o ooall t1on whloh oa11e t o power v1 th 

t he birth of the We1ur Republlo wae bi U erly oppoeed to the 

extre•• left1 et gl'Oup led by Wllhela L1ebkneoht a nd Ro ta 
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L1ureabours an4 lcnoVD •• the ap.uttaolete. 'l'hle ooalUloa 

goYernment furthermore enter ed 1nto oloae oooperatlon with 

the C:.eneral Statt lD J'lltbleulr etaaping out all rnoluUOn&l'J 

moYeaenta. Tbe Republican alnleter ot Detenae, made oontlnaal 

uu ot the Free Oorpe t o entoroe bla tc11otl. For eDIIple, 

aooordlng to a deoree ot Maron, 1919, any rioter tound in 

poaeeeeion ot arae vae to be sbot on eight w1 th no queetlone 

&eked attervarde. And inoidentally, it mlgbt be worth wblle 

noting that the Fr ee Corps intrus ted w1 th putting into etteot 

then r eprulll•e meaeuree were made up ot demob1llzed unite ot 

the German &J'IQ', later to beooae the buUdlng blooke ot the 

Hitler SS and etor.-trooper organizations. 

Perhapa the but indloatlon that the German people were 

not looking t ovarde a eooial and palitioal r eYol ution , may be 

t ound in the eleotlon retume t or the Relohatq, held under the 

aueploee ot t he Weimar Republlo in JanU&J'7, 1919 . Approxl-tely 

90~ ot the electorate oaet thelr Yo tea , but the oollbined partlel 

ot the lett, whloh in thle oaee i noludet the Sooial-De110orat1 

and the Independent Sooialiete did not reoeiYe a maJor1t7 

either in popular votee nor in aaeembl7 aeata. It auet be 

eaphae1 7e4 that W a V1' S a tree eleotlon and not a Bitler 

plebieoite. Tberetore the queetlon ot toreign or domeetle 

interterenoe pl&71 no part in ite eYeluation. In Yiew ot paet 

hieto1'7, then, it would ~~- to ae that thou people wbo l ook 

toward• • ellf-1nUiated, thorouctacolna demooratlo rnoluUoa 

1 
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in po et-war Geraan7 , .., be r elJi ng aoeevbat too btaYlly oa 

viabrul tb1nll1111. !be aN.hUee ot Vor1.4 Var II h obrtouely 

no t soing to be 11sne4 wtUle Ge:nan aN.lu are .till on rorelp 

eoil. . Ther ef ore, the queetion ot occupation will be .uob .are 

ot a problem than it wae in the 1920 'e when only about 7~ ot 

German soil was eYer actually occupied. Again, ae I oannot 

etreea too atronglJ, i t would be ueeleee to make detailed plane 

tor occupational toroee before we know what conditione will 

oontront them. While I believe that public opinion hae moYed 

a long way towarde advocating a much more etteotiYe occupation 

ot eneiiQ' terri toey than ·ote eaw last time, I do not think that 

many oeopl e eubeoribe t o a plan vhioh would force a particular 

type or government on the German people. For one thing 1t 1e 

unlikely tha t t he United Nationa would agree among tbemaelvea 

what ki nd of goYel'nllent the7 would adYooate. Thie don not 

mean, however, that a oertain degree of law and order muat not 

be maintained tor reaeona ot mil1\arJ ~xpedienoy . 

Another ieeue around which oent er e a good deal ot con­

troversy 1e that of t he Treaty of Veraa1llee. 'l'll1a TreatJ hat 

been ueed e1noe the 110111nt it waa ligned a a a r allJing oey to 

1 

all patriotic o1t1~ena ot the Garman Fatherland. It ort ered a 

eui table acapa-goat uoon whi ch to l oad all the chao a and l'llin 

caueed b7 t he war, and vae uaetul 1n Juat1tying tuture aggreuion 

i n the 1111 ot the nation. l'h1e line ot thou:;h t h enUrel7 in 

ll:•r,>1ng V1 th Ger;an trad1 Uon which baa alva71 aoo.-pt ed war a a 

• 
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1 the inatruaent or the naU on 'a polio7 and therefore JuatlniMl 

1 ta ooata and aaorif1oee •• a nor u l prooeaa ot El.lrop•n• 

pol1 Uoal evolution. 1 

J 

A praot1cal illuatration of thia type ot t hinking app•rad 

during the grea t inflation ot 1923 in ahop vlndows adorned vUh 

ligna reading a s t ollowe: 1 The high , l'1ce of goat!a in th1a 

V1ndov ie due to the Diktat ot Vereaillee1 • In .,iev ot th1a 

sort of propagandA , lt ie little wonder that the entire nation 

denounced the Peaoe Treaty ae t he predominant 1t not sole oauee 

ot 1ts eoonomlc d1atreas. But it we l ook at plain etat1at1oal 

data, we aee that the d1reot t 1nano1al coste or t he war to 

( Germany were equi.,alent to almos t two years ot national inoome 

taking 191 3 as a bate year. This figure, ot oourae, does not 

include the enor moue loaeea euatained b7 pri.,ate 1nduatl'7, 

agriculture, and human reeources. But e.,en 1n t he taoe ot 

m111tary defeat and tremendous economic debt, German7 repudiated 

the peace, not t he var, ae t he prime cause of all her voea. 

Unfortunatel7, it vas not onl7 the Germane who tended to 

rant indieorim1natel7 agalnet the i nhumanl tlea ot Vereaillea. 

The rev1 e1on1et t endeno1ee, which enJo7ed great popular1t7 in 

England and the United Statal almoet from the moment the Treat7 

waa 11gned, did muoh to prnent the Alll11 from taking a t11'11 

and united atand aga1nat r eneved Garun aggr.aeion. 

Tbere are oertaln luaona WhJ.ob I think ve oan learn 

from the eXperience or Veraalllea. The 1101t important or theae, 
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perhape, 11 t he neoeui tJ of p.reeenUng a un1 ted front to 

Oer.anr. There will undoubtedlJ be difter~noee of opinion 

UIOIIC the Un1 ted Ma t1on1 ae to •e~de ot procedure and even 

a1 t o de11rable ende, but all t he s e dlfferenoee .Ui t be .. 4e 

eubl1d1ary t o the uin obJeotln and ultlllllh goal ot world 

peaoe. On the op ti1R11tio aide of the leger, I th1nlt , it ie 

eate t o eay that public opinion in all of the Un1 ted l~Uone 

1e definitely 110r e OJ7e~lhed and ooal.eeoed i n th1e reepeot 

t han 1t wae i n 191a. 

1 t 

I have no intention ot attempting a categorical defense 

ot t he Tr .. tJ ot VeruJ.llee, but I & Ill t empted to urge ite would 

be apolog1•t• to take a l ook a t the t el'tlll ot the Trea ty ot 

( Breet-Litovek bef ore making too tree Ule ot t he 1 har4 1--"eott1 

peace t erminol ogr. 

( 

A1 an 1nd1reot r uul t ot the Treat)' ot Ver1111111 poet-war 

Oerma.nr hae oft en been described sa a 1 have-not• nation, driven 

into eoono111io ruin by the outrageou1 r crparatione t oroid upon 

her bJ tho vic torious Al lies. Ae proot ot her eoonolllio ruin. 

currencr tigurel!l ot &ltronolll1.cal dimensi ons are gliblJ ouoted. 

That ve17 l!ler .loue infiat1on dld oc cur in poet-war Oe.-n7 is 

paet history . But Wb7 it oooured and what ite etteot wa1, theee 

are two entirely dltterent question•. 

Oer.anr deliberatelr encouraged infiat1on to etave ott 

det~ul t ot the tre•endou• debt lhe ba4 aoouaalated dUring the 

war. 'nlie 11 no t to ~ \bat 1nfiat1on eould have been enUnl:r 
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avo14.cl, bu' aerel7 lba' U ooul4 have b een rtt\J'lo, .. ln l't 

cUatnelone, lt, tor tlr&.8J)lt, tbt Otr.tn gove:rnatnt ba4 oaJ'.cl 

to take the eue etrlngent eeaeurtt oarr1td out b7 tht 

courageous Czeohoelovakian r epublio. Gtrm&n71 8 real 1ntla­

t1onarJ plunge ooouned i n 1923 vhen France oooupled the RllhJ' 

to t or oe paymente vhioh wer e badly i n arre&re. 'l'he vortttrt in 

thie district who were esploJlng tht 1 paesive reeietanoe• 

strike technique, aotuall7 had theiJ' vagee paid b7 the govern­

ment, i n paper money p rinted espeoiall7 t or the oooaeion. I 

All not a ttelll!) t1ng to argue the proe and oone ot the FJ'enoh 

occupati on ot the Ruhr , but merely citing the event a t a clear 

oaee ot a deliberate i nflati onary measure sponeored by the 

1 'l 

( German governaen t. 

( 

It msy seem paradoxical, but the tou~year period 

immedia tely tollouing the var vas one ot intense busineu 

aothi ty in Germany. GermAn inl!ll otrlea were able to uouro lhort 

term loane at low ratee ot interut tl'oa the etate bank. 'ftlq 

then invest ed these bank ored1 te in "oh;rsioal valuea• by extending 

their pl a nts t o the 11:~1. t ot availabl e u t er1 el and labor. 'l'btn 

when the t i me came to r epay t he oredite they had borrowed, they 

had eo depreciat ed in value due t o the 1ntlat1on , that the 

i nduetrialiet go t hie new plante and equ1paent tor praot1oally 

nothing. A verT neat and etteot 1vo way you net adait ot 

building up ~torn 1nduetr1 .. , whil e at the 11111e t1ae blaainr 

the All1 e4 r epara tlone tor tht eoonoalo ohao e vhloh 11111t ul t1• tel7 

roll ow th1t t 70e ot telet proeoerltJ. 
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Ao a •Uor of faot, Oon&a7 ... ,....s on tho ..-.&1 t elte 

of tho roparatlono dill. J'orttan oapUal bopn to J)O\U' lnto 

Oln&a7 •• ooon •• the mark ••• otab111&14 ln 192). ho• tbl• 

4ata on and tbro...,., Ute twaUeo Ulere •• aot a alJIClo ,..., 

l n lllhlab 0el'8UJ dld not borrow lD forolp OOWIV1" •re Ul8ll 

obo pald out ln I'IJ)uatlono. In othU' woJ'da tho Allloo pa14 UlolJ' 

on repareUono. It 11 l11:~e wonder thlll, that 11141•1411&1 1n­

ooaoo ohov a 15~ 1"111 1n Oel"MMlJ durlftl tho por1o4 tJooa 192~ to 

19)0 •• 0011p&J'o4 to 1913, or that the l .. ol of l'oal wac•• of tho 

Oo.-n wol1tlac-.aD •• ourpaool4 oD17 1D SOoDd1 nanu OO'IIDtrloa 

durtnc thlo ora of wol'l.d pl'OoporltJ. '!'No 0.1'8&ft7 wao baJ'4 bU 

'b7 tho dopl'lol1on, but 10 -• tho rtlt of Ute wol'l.4, an4 ln 1931 

the Roparatlono Oo.-1ol1on doolal'od a •ntor1u on Oeraan paJ­

aento, vbiab -• another_, of vr1Unc ott tho Oo.-n debt •• 

a total loll. 

'ftle quoeUon of OUl"I'ODOJ roparoUono 4oeo not .... llkolJ 

to poeo a pl'Obl" at the next p 11.oe oonteronoo. R•'f7 reparaUone, 

1 t 11 real1al4 woUld keep Gel'8&ft ln41letrtoo rwsntnc at fUll oapa­

oltJ, and ve ba•o learned tJoo• paot oxper1onoo that lf a naUon'o 
• 

1nduotr1al po tonUal 11 left 1Dtaot, oo.wero1oa to a •~'-U•• 

bal11 oan be acooapUihK Vlth ... alae opol4 aD4 etf1e1enoJ. 

'ftlol'oforo, U woU14 .... to .. that a .... 11altaUon of .._.eata 

11 a uelllll pl'OOI4al'l aD4 ODo 11bleb hal tho a441UOM1 4JoaWaek 

of ltllnc oztroaolJ 41tf1oul. t to a4a1nhtrato ottooU .. lJ. I 

woU14 f .. or lnot.-4 a tn• of plaa wlllob pl'Opoa .. to Weak up 

tho...,, hraaa IU'tllo, •nJ of th .. Vlth 1Dtornat1oMl aftllla-

• 
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Uoa1, lato tbelr eo11p0n1nt parte, ta111 ...-411'1 .. ._eon 

aaenable to w pol"'f1a1oa and oonaool. In d 41Uon w nab a 

1 , 

p1aa tbe pi'OduUI of oertaia h•"7 1Ddlaotl'1 .. llllb' bo eoaplotel7 

pi'OblbUI4 or pi'OdlloUon on the part of CJoNM laciDotl'loo bal'el 
at an lntel'llecll&tl lt&ll of pi'OOoulnc. 

!bore vlll be tho11 1fbo obJect to tbe delD4ultl'lalllaU• 

of CJoi'IIU h•'t'7 1ndti1Vf on the &'J'OUn41 that tb11 11 a trpo 

ot eeoaoalo roti'OP'OIIlon Whlell Will rewlt 1a abi'OIIlo llllllll!lOJ­

aont 1n Gll"ll&llJ, aa4 oo~~ploto 41oorcan1aaUoa of tho all l11p0rtaat 

faotor ot 1nternaUonal t:J'&4o. In t:ble oouooUon 1 t lllpt bo 

&J'IUI4 that OOD'fel'llon ti'Oa a V&J' to a p•Oo tllll IMDOII;J 1Dftl'­

lablJ 1n.o1Yol a ooaaldorable 4111'11 ot djaltlllnt, olpollallJ la 

( tho oa11 of an OOODOII;J woh &I hal ox1etl4 tor OYII' a 4ooa4o la 

Ra&l Oei"'I&DJ. !boa too a 1 a rewl t ot Ooi'II&D qgre11lon, Whloh 

hal lift U1 aa1'k on IYII'J naUoa of tbe DII'Op ooa oonUilont, 

tr•eDdou1 oooaolllo •l:laac• aa4 I'OOJ'I&IIla&tloa 11 bolan4 to OOOUJ', 

no -n•r what kind of peaoe nolYoe. 

I •• !21 attoapUnc to 111a11llu the 41ftl•1Uol of 

eoonoalo rea4,1Qitllent and rool'lontaUon ln the Po1t-waP wl"lt, 

blat •• Prelldont Conant: ot Bal"ftt'4 Unlurllt7 ha1 oo ablJ phi'&11Cl 

the 1leuo1 I quote •tt wo bella nr &PJ)I'O&Oh to tbe pi'Obl• of 

the 41eaNUent of Goi'II&DJ • • • bJ e&Jlng vbat ••• M1 bo dono 

biO&lloe of OOODOillO repereuoi10DI 1 WI han ali'0&4J 4101414 apln1t 

t bo pi'Opoll tloa - WIC!IJ' OODI1dll'&tlOD - the pi'Opolltloa that till 

eUnSlu 41•NUoat of ev onoale1 11 an a~oobto Dret ooa41Uoa 

tor vol"ld pMee.• 
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Treasury Department J &.--

Division of Mone tary Research 

Dat~.~! ... P., .. J.?.¥..19 

To: !Jiss Chauncey 

In reply to the ~cret.&ry • s inQuiry 
as to whether OI' not they ware pen:li tted 
to take the $1000: The answer is that 
Customs officials were instructed to 
treat them as other i ndividuals leavi~ 
the count ry are being treated - namely, 
they were to be permitted to take $50 
each. The balance was to be taken up by 
Customs c.nd arrangements made to pay the 
Italian prisoners in lire in Italy; the 
dollars were to accrue to the Italian 
GovernDent . 

H.n.w. 

MR. WHITE 
Branch 2058 - Room 214-1/2 ,. 

Regraded Unclassified
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T REASURY DEPARTMENT 

INTER C F'F'ICE COMMUNICATION 

To Secretary Uorgenthau 

F'IIO M llr, \'/hi te 

• 

I think you will be intorcstod i n socinf! this item. 

Treasury Department 
Division of Wonetary Research 

Da t e_ •. !f2.!.~ .. l-9..t •. - l9 44 

To: llr. ilhite 

Fr om: l~. Glaeser 

17e have ju.qt learned thnt 100 Italian 
prisoners ot war aro bei ng repatriated to 
I taly. Customs nsked thot thoy rnport t he 
amount ot u. s. currency they held in their 
possession and t o the amazement ot everyone 
they have an average ot ~1 ,000 each. Their 
wage in this country was ~28 a 1110nth. 

The only expl anation tor the large 
&JDOunt of dollar currency 111 that on visit­
ing their relatives end friend~ in this 
country they were given money to take back 
to Italy, 

1 1 ~ 
' ~ 

c I' ( L-

• J ., • 

DAn Nov. 10 , 
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hovemocr 1!) , ltl~4 

~ dear _,. , .-mil t. : 

l bet t.o acknoo.ledt.e receiJ:. t 01 Jour let tel' 
of .. ove"-ter 7 nna l take J:.leasure in sending j ou 
l.ereY>i th a messa~;e for j ou to 1.188 at J.aaison :>qua re 
<.arden on I>OV cmcer 16. 

1 v.ant to t.t.ank )OU ver~ l!ll.och for extenciin& 
me an i1.vltation t.o sJ:.eak. in .coat.on or. J.;ece:nber S, 
o1..t the 1- an:~ t1.at 1 1.ave at J:.l'esenl will not }tr­
:ci t me t o ao so. 

i.ol..t' S shcerclJ , 

.• !S1 t;~~e4) l!e11J7 lforg~ntban, Jr. 

~ . ~ci~in ~ · ~mlth , 
txecutive ~lrector, 
~.ational l.OWlcil of Amel'i.can- ,:,oviet 1- riend:u.ihlnc . , 
2S2 u.aaison Avenue, 
he~ lork 16 , he~ lork . 
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ltat ... nt b( B•nrr MOrcenth&u, lr. 

lhen tbt war le won the createet pro, •• t .. eball 

haTe before ue will bt to build a peaoe that will latt. 

Suob a peaoe ean not be built b1 aur dtTioe abort of 

earnett cooperation between nat1ona. !hat oooperatlon 

muat be based on underatanding ana good will or lt tan 

not continue. 

!he United Stat•• ana SoTltt tu.aia haTt been 

loyal all1ea in war. !hey oan be faithful friend• in 

peace. Together they oan be the .ost powerfUl of 

influence• in prtllrTlng a 'uat and protperou• peaoe. 

To build underttan41n& with SoT1et Ruaala 11 to 

build peace ana aafety in the world. 

Regraded Unclassified



NATIONAL COUNCIL OF AMERICAN-SOVIET FRIENDSHIP, INC. 

212 Med l a on •••••• • ••• ,. , .. . . . .. . y • • murr o y h ill l-JOIJ 

CHAI.MAN 
Corer .. LA~~MH~t 

VICE·CHAI.MAN AND 
EXECUTIVE DIRECTOR 

E.dwffl S. Smith 

TREASURER 
Stm~o~el 8. Lte'lfl'l 

VICE-CHAIRMEN 
Atthvt Uph.m Pof)4' 
Willlem Morrl•, Jr. 

Cyn1 &.th 
ThtlOdof-... .,.... 
Mery ...,cleod a.th.At 
H en-ey Wll.y Cotb.tt 
Joh• 0. Ctet~e 
Prof. Dorothy C*lql• • 
Prof.let.lie C. OwM 
Prof. Het1ry Prett Feii'C-Mid 
Ftederick V. Fl.ad 
Z.Goldbe~ 

P. HoftaOfl 
Thome a L.. Horrlt 
Philip J. Jeffe 
Godd•rd llebertol'l 
Howerd McKenrle 
G.orqe MenhetJ 
Winitm l. Mc:Fttrld91 
R.-v. Willf•m Howetd Meli1h 
Joll11 t.Aidd!eiOft 
Em.1y Pi.ncHt 
Rw. AdeM CS.yto. Powd 
C.tf R.l'td•• 
Joteph P. Selly 
M. 8.~.~t 

H.rmtA SJlwll'lli11 
Ot. HeMy E. SM,.-tfd 
Jettic:e ~lth 
Hudt.al'l Welle~ 

Son. BeDr7 llorpntbau, Jr. 1 

Seoret&r7 or the 'l'rMIIIIl7 
!r8UUZ'7 De~eot 
WaabiDcton, D. c. 

1'bia letter baa two p&rpe~aaa. One, to aalt 7011 1101t 
earueatl;r to Mild a ••~~a&e tor uee at our lladiaoD Square 
Gerdm -tiD& on •ovalbar lllth, aDd the HCODd to aM 1t 
y<n can be the ~ at our -t.iJic ill BoetoD • Dao-.r 
tll1rd at 87JipbooliJ Ball. I anolon a folder &eural.l7 d.­
ecript1: ... ot the purpoaea or our~· thia TMr• 

ODr lladiaon Square Ov<1eo on Ionllber leth .t.ll be 
.adNaaecl by Actin& S.Ol'et.N7 ot State l!4n1'd Jl. Statt1a1ua, 
tbe Earl or llalitex, .bbuaa4or .&Adre1 .t.. ~. Joaaph • • 
Davies aDd SeDJ7 J . lai.Hr a-c others. It .t.11 b. ~ 
s.partant tor ua to ha.,.. a ••aace hoot Jl:IU• 

The -t.!Da at Boaton will b. 1UI<I.C' the aupi~• ot 
the llaaaacbuaetta COilDcil ot .t.aericm..SOnet J'rl.elldahip whioh 
1e 0111 ot our 110at broad.l7 repraeantathe aDd auccaaatlll.ly 
tw>.ct10D1Jlg local COilDcila. L .. t Sept.bar, tor iJlatalloe, 
tbeT p .... a lluaiJlea-t a l>iJmer OD the subject or •.a..ri.oan­
So-riet P'oreip trade" which wu TarT bro~ repreHiltat1.,.. 
both ill apo1180rahlp aDd 'attaDdallce by rapreaantat1vaa ot Boston 
baDka aDd by ••• J:ll&laDd IIADilfact'll1'tln. 

I aiJlcer~ hope that Jt1U oan aocept tbia 1Jlvitat1011 
tor Boston. llq I bopa to bear hoot JtiQ u prc~~~ptJ.;r u po.­
eibla 011 tha •tter ot the ••aaee aDd t.11e Boatc ...t1.D(! 

IISSabo 
uopwa 111 
cc. 

S1Dcerel.7 yoan, 

~-cJJJ? 
Kdw1n II. 5111. th 
Eu<Nt.i ve Director 

1 
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~ dear ~. Aahaaaador: 

l tnoU&nt ~ou mi~nt be intereated 
in receiving a copy of a atate111ent which 
1 have sent to~ . ~dwln ~. ~aitu of tne 
l~tional Council of ~ericaa-$oviet 
Fr i endship for him to ua~ at A4diaon 
Square CTerden on ljovewber 16. 

l Olil'a s i ncerel,>, 

l...-.) H. Morgentballo Jr. 

:.is '-XCellenc~ 
lne ambassador of tLe 
union of ~oviet ~ocialiat hepublica 
1125 wixteenth ~treet , 
l.u.r.ine, tou, L . 1. . 
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n. /, , ~.oc· vitt ·o:l A:aeric: n Je~·1 h JoinL Distribution Committee : 

r.UOTt. ;-;J:TH .l!.l u.UC!. SO •tL .. :Y£liN 1" CABL!. ~Tr. ASSU: U, 1'11A'i' YOU 
AGRU GO INC 5\,I'l'~ r. Li>liO ''Ill. 'l' . WGI}J...:T YOU DISCUflS WITH COVl:.RHOn 
Ll:IUf.N U~'TI-.ll )) 'I'I . .U: •• G VI Sri' 'fO .. t.:>SCO\, FOR 1¥HICH VISA !'hOB! BLY 
OB'il I l•JJlLi LQ,lT()., , •'Ll.J.l.. DI~CU. S \,lTH JJ:.l1ISH COLONIZATION 
, • !.:Il.'I'I< to I/l,\:1 0. ,, Jl '1'0 US ~OF. •i:.XT ~IX lO <'iHS AJ..OO ADVXSI 

, • 1 

D •• .JJ.L~T i-~~u~·· 'i tJ! 1!-Cu ... ru.!: Jl 11SH COLOii!tA1'IOil A.'-SuCIATIOll 
,. .. D Er.l'ii, .I Li~'i' J., U .. t - u· I It.G Jia·.,TIOit, J~.NCY . A!.LOT.U:llT 
co 1141Y:. ~ • b"'i I'J.Dv'!I .{) ~ t:l .r~.ot.Io. oow..._,s 54. ) •'0 u~ .... o 1.1. 7 ro 
U,.l,_l: .·.~'! 1,,~ t~·r •-· /ol iov ·-~ tJo~ Cl:IV,.Bu!. SllllJlC'i' 
1 ill-~ . ,......;.11· ~ • r. c:~r~.• I. Jl•llDo.hY . u .. ,UO'l1. 

. : ln . .. . 
J ' ' l-1 r 1,:- , 1..,_. 

r • ... , ,, .... 

Regraded Unclassified
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DCXl 196 

fheMQitOn. 

503. r--.. 13, 6 p.~:~. 

.... 
Dated flo-*' 13. 1944 

a.o•d ........ 14th 

Ret errin,tr to the Dop&l"t.ment' 11 ~1, October ::r.. 
For 3beba Strunaki ot International ilueue aDIS 

P.al.iot Co:zit tee !roo Ouigui 1 

"!our tclecru reeeiTed. I lave tound a suitable 

rep~ve but. I aait 111a acceptance . I eamot 

get 1n touc h with Rene yet. I am coin!: acllin to 

London and shall pro~ go 8001l 'f.O •iADh:l.rll!ton. ~ 

11f1 abeence Dert will tollo;~~ mattere. I st.u keep j'OU 

~· 

1 .., 

lrla C!:mm• (tw t.be s.o•r) Abftlw 111_, Aeaz---. J.ks1,.. eo-. DN171 Wa, PJiec!pen1 Outon, HodU. ' 111 .. , Wutca, ..._,_ Ma<la rt, 
Pehl.e, n.l ... 
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Plec·sc "•l iver t!'lc. followin., •u<.ncnuc t o Robert Pi lpcl from 

A. Luwitt of Juutl'iCLn J wiah Joint Distr ibution Committee: 

QU():I'i' ;.LVI.•i: ~•.LY !1Yl11 • J fUThOhill PAY..IL~T FOR 
SALIJJH,l PJ.S:.,U;G~ •. C. Ull U(J'rk 

.3 :10 ' ,., , 
Nov•rnbtr 131 19~~ 

1111'; ~1, 1 /4!. 

l 1 
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Seantar7 o~ Stat. 

I'IUbl~ 

.39341 lloor~r 13, 6 p.a. 

liiiB 2S4 

........ ,., u. 1964 

... , cl 6 rZl p.a. 

FOR CIIARLES JC'ff l'llCII KIIZ.lJlETH D&ltliR UI'IITARlAN 710 
P'ollowlDc t.leczo- hu been ~Ted t~ Field 91.& Lept.ion at Bern aw-.r lla 

•21)) lbvcber 10, 5 p,a. 

P'ROU UCCLELLAIID OJ' r/Rll FOl.IC.iiiD IS FOR Dm'llR 1'1Dl l'I ELD 

•ntal'l'iQr tint -'lon Jf1Gr 78. D.UabHcl Jf1Gr plana bQt b.U.ne •IDuld be ~ rt.t blr Mdioo -w -~~...., w- •inc• all l'tll ai"La 1Dd1c.t. tllle aid met. V teart.. Pollih 1'lhpn heN -.i.Unc r. pat.riaUon co08Uwt. rurrwoir "InN• pw wl tor all t7P&• relief reconetl'I.IICt.ion WC':rk. ._ tmmnc ~ op-tns twre ~--- wt""• au .,._ .m­trca Mlectecl lieU qual.lt1ed Polee and 1IUl1n8 return 11o.- tor .,-s.lhed relief work. JCr .r-.a -u,..,. 
~ u.1r •wnc• ~ -. pnilw Ualt.uiae -.. ~ wieh aid • Gen\Ue &UD. hvJ..W .u.l\t.ed .., ..... ot Pol.bill dootore _,.... _, ~ ot 'bt"P.. 
poet.' OOIIpOeed MOb ot dr>otar, ..,..., ~. -w -ricer and eecre\ar7 td.t.b ~ and 
~"" e:pr1pr rt tar eer1al. ....... u.m.. "-"'Rr ~ 
~ II II '1 0' II 'f- \o be ..t. 11P heN and Pft­,pared 1ll epec1al. -· Air nelr1 nc I» .,.,.U• bQt bope JOlt bear 1ll ll1lld poetd.ble fll\tare r.H Mt.ioO. 
~ IIIJ'W ~ 4el..,.u- ...-tun lila\ t.nA 1» obJ..UO. -*inc 1Dronul. l'tll art.e and -.­.-u- r.- re)1ebl e ~ ret.u1'111a1 Poland IUider 
~ eupi- P~ MDII eeblee nl.a\1nc ooaqp1ed ooent.r.l.•• 'fia Lept.ion.. 
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Seont.az7 ot State, 

39351 November 13, 8 p. m. 

THIS IS ITRB 255. 

Y' 

DIIMd • • 
1 

•• u. 14)64 

a.c•cl ,,,2 p .a. 

PlDl 3LISJJlSTH D:sx.TER TO CJWIU.S JOY UKI'LOJUA!I 

BOSTOll 'J/fl. 

R&lllrllL 2)2, October 31. 

mtt1.cul.t.7 1.a with noD-receipt authorisation tor 

l!exican 'lieae DOt with Unitllcl Statu transite. 

Wuican l.e4!ation bare atUl lack• aut.hor1sat.ion for 

( ,ao '11 ... for Spard.ah llepublicana prolld.llecl l.ut. .lime. 

( 

Six MJ)IU'IIta '11 ... ., far CJ"Mtecl t or total 12 pc: u M 

bat Oftl¥ to peaple with~ frieaia ill 'M.pdm. 

~ ~ bare 1Dcnu1nc ... arnet.a allll 

- cleportecl allll nportacl .... 

1 .I 
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21.66, ~-.,. 13, ll .... 

!"RW ICATZKI TO PRIILE 

e p • 

W •• t II' 1), 1944 

leo'ct , , ,, .... 

!be Snsll~ War lletlape Boud lnlcua'• 
lb. l.I:Jl72..,....... ttca ~·and !lue•n1• 

~'gd'ne 11'0QP ot 43 Poliab ...,..._. tr- 1!!-n'- (SM 

lu:*ara'• 179 ot lb; ltv 7). Qaooqp or ll5 l.'lll1pl'1an8 

( S.. Anka.l'a 1 a 1112 ot ~.alber 9) • dlpartect !'to i.albel' 10 

procoect1ns t.o Pal..U., 
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- IQJ 
'lld.a Mlap• -~ be t·' a 

parapllraM4 -~Oft bi1Jii 
c e oa\ed to ...,_ Dl\ed 110: I ' 91 lJ, 1944 

a\_. tbu a Qooa D\ 

AI '17· (IMIAIIJmD) .. o•d ,,,. a.a., 14tll 

an, ..,, Mr 13, 2 p.a. 

~-·· wo. 184. 
fbi ~fica ~ WC' W-UOD Iatanbtl. repcrta 

iDt.roepUOD ot a raMo brolidoal~ tl'OII Budapelt en 

..,. '91 8 .. toU-· 

~teat oiz'cllel - 1IVD tM puhl.io, mli.tar)­

llld chU .uthclriu.. llld tbe Ml"ftcft ~ tbe ~nat~ 

Cl' .. l I'W't7 that periiOIII 1lbo - )II'OftdllclwUia Jlllllll, 

Y1llal and u.tpaUOD oert.it:l.oawa deliwrecl "T tCINS.ID 

acaUOIII and JllWI'UIIIt.tCDil B.ed Croll ~ be called 

~or mlttazy or ohU work; &llo llpt.ia IN""'"CCI' 

1114 aurroonc!'"' - baw ~tor1al rtal:h•. 

WI haw - efforte t.o 'l'I1"UT tbe aco11rao7 of 

~1:11.1 report. and haw - u•- t hat it aotu..UT wu 

baarc1 ~rca a nc\llar 9 "'spwt. radio at.aUOD. 

'lor TCNr tlltblr w-~10D, 1:hl b'lll am,artan 

woo IDt hal OHD br0 1dc: .. ti"' am&A1'7 boa sotia, 

llrl)."' wore It " treatlllllT. ~or tbe J - ill RlnCArT• 

U 70il haft ooDtaow thta ..,,••nt, 10111 -.,. wiah T.o 

cCDiider the adv:l.l&l:d.li t:r of pro'f141n& (f) 111 t.h 

..wrtal ~or ht.dl broado..W. 

Siiiptmr 

188 
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• u. 1964 
... ,4. 2.- _, UU1 

Sws at.u:r ot S\at.e 

21'18, ~ 1), 8 p.a. 

nKil lrA!ZII TO PERL£ l'lAR RUtJGE3 BlABD, A1IWJAS 1.15 
rw J'CIU' oonttclential. 1nt-t1oa ~ tl"'OI Jt~N~"•l• mel troa Ula ~ BriUa h I aft Cont.rol ott1ce hn'e been recaiftcl ~ U. J..s...h I.e 1 np-atat1 .... ill l.tantNl U.t. ~ to ~ UDe tor t.be 6,ooo,ooo, puiocS ~ ...vo.u~ tria Octoba' 1, 111 t.o ~ U.S.t.ecl to 10, 300 pes dl.-'dclecl u rou-er ,,000 Baltarl& aDd P...•"' a :z.ooo huce tw ollUdnQa 1,000 Sld..._lalld tv...,, • ~ 200 •Jet• •'nlT tor ohlldJWII 900 lt&JTJ 1,000 r_, 200 '1'utDsi:r " ' "'¥ tor ch1.l.clr.. 

I ess 1at...S t.bat. t.be 1,000 ~ who pe eel t.~ bt'lllbocl e11111• ott1c1al 3t atcwut fna Blal,tari.a anc1 a..nt• pt'aaa MQ~r to Pw.un. w1ll. ~ ~ ~ tbe allotlleab 118nt.1ontc1 araov.. 'lbe 1Det.-t.i.aD ~ -.aw ep~ t.bat.'w11ftUoa to Pal..U.. -.t ~ kept. diM! t.o (?) u- a. ~u- r MMilT alt.r t.be proo~ IIIIIIG' 'llbicb '='• ''oil bu bee h lchll pl.- tna t.be Be.lbM ~ receat ...t.be l£lll wbicb bu bMn 'NpOrt.ecl to 70L ~ t.aa. _, ~- wit.b ~· traa DIJF1Jded -.&dee wb1ob llent.oton bee bee 'bued ..,_ t.be p a a a 'oa ot oo., timat.loll ot 1.-sQat.i.aD c..uticat. 1a•ed liiJ t.be Jtcc1.aa Ac rq IQ .... 

It. 11 t.o be IDt.ed t.bet. ta. tW:;r' Qi ..... , . lllllk• oo • atioa of J- 1o ~. Sl.onk1a w ot.ber areu IIU.ll __. -.ai oco!p'*•oo or oon\sol.. The J-1ah AcetDiii'T ill let.aabul bu ........ lllaril1HU. traa JGII'as sl• u t.o •bet.ber t.be cpllk 111slt.at.~ -...lT oa1T to 11buaW.,.... t.lll8 .,_.sut111 ...,,,.,'*' ~ - ~ tria n1 cA ed CIOUIIUlee to Pal-'' "• S'-ld U. r14 ••• be n ' the t.be ~ _.,_.. t1w ~ J- IIU.ll b&l.4ill aav.,S .. areu., - ot Pale«'• oeft.U1-- or ...n-u- w1ll. tall U- U t.be f OPIF1 • fMU a- .. t.be 

1 
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~ lll1l. ., 5 I U. I .... ,_ --

lOll ..., wlab i•Ac•--U¥ t.o p,_,.. ~ d .. 
ta:l.la and oluUtoaUon ,_ 1on+- rccu "'II \be -
112 t'• aad ~ ,_ ai iJiad...,.. tor it 
Pal.-l.ino tMo- --u.bl• u a C»1111U7 ~ 'n1JCC 
t.101l 1t wUl bee- urpot t.o I1Dd ou.r Jlazs'MHU-. 
•• •hall ad'f18e TOll .. - .. - <•> - w 't= 
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DEPARTMENT 
OF 

INCOMING 
TELEGRAM 

DIVISION ot -.3 
COMMUNICATIONS 

AND RECORDS C STATE 

(__ 

c 

C Jo ••• ECTIC .• 

DSH 
This tElq);r ar.J mus t bE 
paraphrasEd b Efor E !>tin::; 
conli,,un i catcd to anyonE 
othEr than a Gov ErntlEnt 
At:;cnc y . (SSCR~ T- 0 ) 

• 

lloVEt1b£r 13, l!l44 

Rt 1795 fror.1 Chunr;!dn(; dated lloVEr.1bEr s , l p . n . 
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!944. 
Information received up to 10 a.m., l)th Hovambar , 

Last night two of H.U. Cruisers with tour Destroyers 
a t tacked a convoy 'lff S.lf. lb rway an4 sank several ships . 

Between 25th and )lst October one or H.U. Submarines 
north o f Java sank a 7~ t3n tanker an4 a coaster and tor pedoe4 
a 5, 000 ton cargo ship. 

2. M:U..~l3X 

~~~. Continued good progr ess by U.S. 
Third Army with advances up to 6 ~!las . Unconfirmed reports 
state rail way Saarebourg~Uot~ re3r.hed by U.S. Armour nor t h of 
Dieuze. Germans reported wit hdrawing along whole front of attack 
fighting rearguard actions. Jn the main, resis tance poorly 
organised, Little progress el sewhere except west of St. Die where 
u.s. troo?s of the Southern group of armi es have occupied four 
or f ive villaged abandoned by enemy. 

I~~~ . British troops followi ng up German with­
drawal have advanu"d s lightly N.W. or Forl1. s.w. Of the town 
U. K. t roops have crossed t~e Uontone in 2 places. 

~· Our troops continue to advance and have 
occupied No. 2 and No. 3 stockades between Fort White and Kalemyo. 
They have also occupied Mawleik on Chindwin without opposi t1on. 

3. AIR OPEBATI~ 

WESTERl! FRO!IT. 11th/12th. Dortmun4 - 1160 t ons . 
Complete cloud , accuracy of marking doubtful , Harbug - 913i 
Weather cleari marking accurate , 

2th. )2 Lancasters sent to attack TIRPITZ tour 
miles west Tromso, 29 attacked between 9.41 and 9.49 a .m. , 
each droppin.g one 12,000 pound H.E. bomb. 'l'eather clear, 
visibili ty excellent , crews could see the shi p. At least 3 
direct hi t s and several near misses, Preliminary interpretation 
of photographs taken 11.50 a . m. show• ahip cap1ized with keel 
~bovo water , One Lancaster missing, but believed landed Swaden. 

12th/13th. Bamber Command operat ions cancelled 
owing to weather . 

~PITERR6f!EAN. 11th, 609 escor ted heavy bomber• 
sent to S • .,. ermany, I. ustr1a a nd Nor thern I t aly, Owing to bad 
weather only 220 attacked , droppine 482 t ans on railway centres 
and bridges , an a l rfl eld ate . , cain ta rcat beinc Sc l&burc Rail­
way Centra - 288 tons . 21 bombers , 7 fichte rs al1alng. 276 
a~ium bocbers (2 missing ) and 701 licht and fiChtor bomber• 
and rtcht er s (J aissing) attacked co.&unlcationa Jorthern l tal7 

and ca•a clc• • aupport o•a~ battla area. 

To 1 a ..a. l)th. S..c rocuta reported dar inC 

Regraded Unclassified



SECf<ETARY' S \IAR BOND ADDHESS 

Present: ~r. Gaston 
Ur . Gamble 
Ur. Vanderpoel 
Mr . Mager 
Mrs . Klotz 

November 14, 1944 
lu::w a.il\. 

.. .., .., 

.L. • 

l!.t' . JR : What I have here is an amazing document which 
I gather \las -..ritten by Colonel McCarthy: Some of this 

has not yet been cleared, so you people will have to be 
on your word of honor not t o disclose it to anybody, be­
cause Army Security has not yet cleared all of this . 

I j ust heard first- hand that they sent this stuff 
over to Jiuuny byrnes in order to pep him up, and to their 
amazement he took it all, and then Security got worried 
because they never t hought he v;ould take t hat hot shell 
stuff . Then he said he liked it and used it, and they 
were on the spot and had to say , "To hell vdth Security," 
which I think is a wonderful story . Also, that can 't be 
repeated. I will read this thing . 

What t hey have done is given me data on supply 
expenditures, and I t hink what Colonel McCarthy did with 
it - and he said t hat Marshall hasn ' t seen this. yet - is 
that he wants to go over it himself. He says he can 
sharpen this thing up . There are some things here - I 
think t hey mus t mean millions - I mean , they r.ave left 
off a couple of ~eros . 

out l will read t his out loud . Have you seen this 
t Ling from General ~arahall on which this is to be 
written? (nefers to memo of Nov. 11 to General Somervell) ....... "''"'· ~· ,, .... 

(The ~ecretary reads proposed confidential draft of 
Spt:ech SUb J t ted by C·olonel L!c(;arthy) 
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H. l4. JR: I think that has too many dates. Anyway, 
he can say that l>eneral ~!arshall has advanced up the coast 
in short knock- out st~ps. Period . 

!.Lt. GAUBLE: You can get tnree or four dates . · 

H.l:.JR: I think that is aYifully good . 

1Ci , GASTON : The only trouble ls t hat a mortar seems 
so inconsequential . 

H.U.JK : You can put a price on it . 

\iell , this is only the beginning. There are a lot 
of other figures . 

~!il, ctAST..J!!: The comparison >\ith training doe sn ' t 
amount to so much except as you are br inging in the fact 
that there are four million of these troops that were in 
training only a short time ago , except as you emphasize 
the fact tnat they are now in active servi ce . 

il. '!. JR : The point which General Marshall Vlanted to 
make , v.hich isn ' t quite clear - and the oan said he only 
got this at four o' clock yesterday and delivered lt to 
me at seven - thirty last ni~ht - the point is that with 
the troops nov. completely deployed, and with the supply 
line just be~inning to be open , the consumption of au~uni­
tion ~ill be so much greate r than it.~as when they were 
in this country. 

Thore are ho steps: 1-'iJ•st they \\ere in this country; 
then they v.c, e in France, and now they have been sitting 
waiting for the l:'ort of Antwerp to open, and when the Port 
of Antv.erp open s you can pour this stuff through; then the 
consumption ~ill really begin . You see, there are three 
stages , and that is not clear enough. He says it isr ' t 
clear enoush . 

By "fiOrd of mouth he told me he wasn't at all satisfied, 
and neither was ue11eral Marshall. But I t l.ink there are 
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three staeea; first at home to prepare them - took them 
three years - then we got them overseas , and had to slow 
down becaus e we didn ' t have the Port . Now, if and when 
~e do 6et the Port, then the stuff will begin to flow 
through. Those are the three stages . 

Nov., mind you, t his is the first draft, a!ld the man 
only had from f our to seven, but I think it is awfully good . 

M." GA!.~LE : I think it is very good. I thi nk it 
could be vastly improved . 

H.U.JR: Oh, yes. 

GASTOI : What is it you are considering this 
ma terial for? 

H.lLJ}( : This is for llonday night . 

LlR. GASTON : Well, you It ave the data on which a good 
speech can be written . 

H. !.!. JR: Let me give you some of the data which he 
hasn' t used . He gives the strength of the Army from 
June 23 to December '44, and that nas been released. 

MR. GAMELE : But not rele~sed to the public yet? 

H . 1~ . Jk : I don't kn ow. 

MR. G/11ffiLE : I have never seen above four million men 
overseas . 

Mlt. VANDERPOEL: :iix million men overseas . 

MK GA!.!BU: : Army and Navy . 

H.J~ . JR : This is Army. But I mean the succession; 
I t hink the point Marshall has in mind is, it has taken 
three years to· reach the point where our At~y is overseas , 
and lhen t he expense really begins , once they really can 

·get supplies to them. It isn' t much more expenalve to 
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feed them in ~ngland than it is at home, but it is once 
t hey are really fightine . 

Then they give l1hat t he total supplies are in train­
i ng - seventy- five hundred tons a month; in combat , forty 
thousand tons a month . Ammunition ratio is one to twenty­
one . 

Then the thing which has not been released, \?hat it 
takes in the way of ammunition for one month at the 
German front ; mortars , field artillery, jeeps , tv.o and a 
half ton trucks , light tanks , mediwn tanks ; and what the 
losses are for one month, canpared to the civi lian campaign . 

UR. GA:.iBLE : That is a ~;ood story • . 
H •• JR: Compared to the Tunisian campaign, we lo~t 

four hundred and sixteen jeep~ in the Tunisian campaign ; 
one month at t he ~erman front it takes fift een hundred . 

Then they haven ' t released the in creased dollar value 
required . 

\1hat is ASF? 

• .J\, ]A..:bLE : Army Service Fo,•ces . 

H.L. JR: The figures aren ' t very convinci ng, anyway. 

! he t hing at the end here v~ich I tnink is zood - in-
crease in shipment schedule for the european tneater of 
ope rations , using June '~4 as index of one hundred, they 
co to this .t.eoe111ber with index of one hund1•ed and fifty­
five . Th•t is released to me. Tha t is a figure I have 
never seen . 

C1t . GA iBLE : That could be woven into a very good 
s ta te.aen t , that r.uen we have reached the peak of our 
three years of preparation and gotten ready fo r t he inva­
sion - D- Day, June of ' 44 - we have to have a fifty- five 
p~ rce 1 t increase over t~at . 
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! •• t, , JR: It tells the 11holc story . but you build up 
the hun dred fi rst. 

tl . ~ . JR: Yes , build up the one hundred and 
then go to one hundred and fifty- five point three for 
December . You do that, and then you can break that 
dov.n and explain v.hy. but that is the guts of the 
who\e thing; fifty- five percent mor e supplies needed in 
December than in June. I think t hey have been very 
generous . 

HJt . GASTuN : Yes , yes . And that is the heart of 
your 'ica r Loan campaign . 

• 1 •• J : but this December we need fifty- five per­
cent more supplies t han v.e needed in June , 1\hich was D-Day. 
That is the v.hole speech, isn ' t it? 

Jill. 'lAL,BLE : I think what 11e have to do , too, in this 
speech, rv.r. ::iecretary - t his doesn ' t say too much about 
t he needs in the Pacific th~ater , and I t hink a very good 
conclusion has to be written to the speech, and t hen we 
have Japan , \\hi ch' interposes many problems . 

!.m. 1ASTOI'l : I suppose the Secretary ' s speech in 
Cnicago will deal pretty l argely witn that, being a Havy 
speech - :~avy event. 

H.l.! . Jit: .1hat i s going to hap~en tomorrow - at nine­
fi f teen Eugene Luffield is corning ln . I 1·.on ' t bother. you 
ho l'ellows unless you 11ant to be here . 

Mlt . GJWBLE : No, t omorrow I von ' t be here , Hr . Secretary . 

li. l . Jh : \1e!l,. I think lias t on and ..:r . Vanderpoel -
we will keep ~a6er posted as to ~hat ~e are doing, do 
;,ou see? But he · is comin~ i n with a speech, I take it ; 
and the thinz ,.,ill be directed mostly at the Paoifio . 

l.!.k. Cl A. ALE : lle may well t urn out just Ylhat you want 
there . I f not, he 1\ill probably huve the basis for it . 
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ll . 'tJlt : Do you t hink lhore is too little on the 
Pacific? 

!.tot. (;Al\BLE : 'Nell , I don ' t thlnk you ought t o make 
a speech anyv.here where you talk about one war front, 
from no~ on . I think you should make a reference to i t 
even if the ~rmy doesn ' t in the material . You shoul d say, 
"Of course, we know what is happening ill the Pacific and 
the problems we \'.ill ha.ve to meet ther e ." 

H. J.I .Jit: Let me read what il1arshall wrote to Gene r al 
Somervell. (The Secretary reads memo to General Somervell 
from Ger.eral ! .• arshall , dated November 11) 

~nat do you tqink, Herbert? 

. .::t. G~<STJN : I think y:>u have ar. awfully .;ood founda ­
tion tne re in v1hich to write a speech. 

Lilt. VANDEhPOEL: I think so, too . 'lhere were just 
too many fl~ures . 

11ft. GASTOli : Yes, all you have is figures embroidered 
in a few ;·,o rds , but there is a good foundation the re to 
write a speech. 

H •• Jk : Let m.e get over to you what I would like to 
have after talking with General Mar shall. I ought to 
point out to the Ameri can Rubllc - in the firs t pl ace, I 
want to stat't off saying, I am star ting off t his campaign 
and follov.ing the custom l'ihich I al ways have . In advance 
of t his , I have sat down and had a ~ood long tal k with 

... 

Gene ral L~arshall" - pay him a compllment - and then say, "The 
following information ~hich I am going to &ive you has been 

furnished me entirely due to the cow·tesy of General Marshall, • 
do you see? I ~ant to start off by saying that . 

Then I want to &o ri6ht on and point out that there 
are t hree phases of this V1ar; tut:re has been a long on a 
tua t has taker us three years t o ~et ready for - training, 
ard so fort.l; then c;e ttinl- the ilien overseas , 11:1d the 
1i:1al t rainin.,. t nat they llfVe ione throuon in ~ngl&J,d and 
in l ranee h!' l'e tr.er ~o to the !rxt; an~ now tbere is a 
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lnird ?lla&e v.h; ch r.e are ln the process of - .,;ettin~ the 
S'lpoliea to them ,.,hen they are actually at the front. 
Ana M have been held up on that due to lack of port 
facilities , and we are now in the process of getting the 
Seille Ri ver cleared of mines , and we still don ' t K:now 
how long it is goinJ to take . 

I woul d like to say that , because these people who 
say it is goin~ to be done next week, they don 't know. 
But once tnat lS open, then the flo~ of supplies will go 
throu~h. we will have figures as to how much greater, 
and we ''ill have the figure which he used - "a flaming 
v.ar on all fron t s ." I mean , that r,as General Marshall ' s 
own statement . 

There are plenty of people saying the thing has been 
retarded, now . For exan.ple, "l'•1•at this monster will con­
sume - this is what it consumed in two weeks at Aachen" ­
he said there nill be a hundred other Aachens, and to 
give yon some idea - Vlhen we have these things - what it 
costs - '~rom June to Vecember, the Army figures that it 
\ill take fifty-five percent more , and then of that fifty­
five percent, we will e; ive you an idea of dtat some of 
the iteJnS are WhlC 1 eo intO that fifty- five percer.t , II 

I think that is the speech. Tnen these people could 
pick the thing up and can rehash tne thing over and ewer 
&Jain . 

Is that right? 

Uzt. G~BLE : Yes . In one of your spe c.ches , I think 
in connection with the Second or Third her Loan Dri ve, 
you talked about the fact that we had bren preparing for 
war , that we were getting ready, in effect, for the big 
push . You may reoall mak ing the speech where you talked 
about the fact thal- you made it withou t knowing the actual 
dates at that th.e- you were talking about the fact that 
everythin~ v.e had done us eet reacly for the invaeion and 
the biy f1eht t~t lay ahead. 
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It seems t o me m .. ·e that this could take a little bit 
the character of a tnl~ about the 9 rave days that lie 
ahead , and the amoun t of energy and amount of equipment 
aud amount of effort that has to go into this war, as 
thoueh it had not yet reached its climax, and as it reaches 
its climax , we really are going to be pouring out this 
money, and pouring out the supplies , au~~nunition, and so 
forth . 

Instead of dealing \\i th it in terms of comparisons, 
Herbert , j~st sort of looking back on it, or analyzing it , 
tnat you tal~ in terms of--

L-.'t. VJil;vE:.POEL : 1 think you can do all of that. You 
can get it built up , ;,ou can :;et t hese caapaigns v.hioh we 
thOUf$ht Mre pretty .,;ood, and you can get this cross­
examlnation v1bich many looked upon as the climax, and then 
find that you are not even taking Japan , yet . You stil l 
have the climax here in Europe- -. 

!'.H. c;AS~\"Xl : That is eutirel y l'i5ht . There has be en 
an awful lot of loose talk in the last few mont hs about 
the v;ar being nearly over nnd \ .. e thouV:lt we had just about 
dnne it, and people were just wai tin6 fo r a few \·,eeks , or 
a few months . You nave .,;ot to show people t hat that 
was all wron~ . ~he 1iL thin~ is ahead, and time isn ' t 
~oin.., to do it ; it is this tre•nendo us effort that is going 
to do it . 

!Wi. GIL.DLE : It isn' t a date on the calendar . 

iArt . 1ASTON: But show them the dimensions of this 
effort . 

IAh. GAMBLE: If t he peopl e who heard this speech got 
tnat one i dea from it , tht~t would be worth it . 

ii . • JH: I am getli ng these tl1ings . If you know 
t11ese hold up your hand . OUt the Arrey is tryinc to t:,et 
Aisenhov.er to make a s tatement on production 1or Sunday 
afternoon on the "Arm¥ Hour. ' vid you kno~ that? 
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1(Jt. GJtl!ll LE : Yes, and they ue dedicating the "Army 
Hour" t o the Sixth \•ar Loan . 

I! . IJ.JR: Greenbaum didn ' t know t ha t , and I told him 
to contact Colonel McCarthy and tell him about this 
Eisenho~er statement that isn ' t written yet. So whatever 
Ei senhov.er says on Sunday, he v.i 11 know about it, so 
'l'lnatever I say h1enty- four hou1•s later will be dovetailed . 
Llut his statement is v1holly on production . 

MR . GAHBLE : That is right . The "Ar my hour" on Sunday, 
there is a portion of it being dedicated t o the Sixth War 
Loan . 

J •• Jn: I don ' t see ;.hy somethin~ can't be woven into 
Eisenhower ' s stat ement , on v>tr bonds . 

1U. VAt;D&itl'OE:L : On the other hand, you don ' t v1an t 
to tell the people you are bringing them some new informa­
t i on that has not been J>Ut out, that they have heard 
Eisenhower glve on the ' llrmy Hour" t he night before . 

u,,, GA...!BLE : I he Ar~ey would never permit t hat . 

r .• ;A.JR: That is why the people working on the Army' s 
statement v:ere to contact General l!cCarthy, Secretary of 
t ne General Staff, r.ho did t his for me , so ~e would be 
all right on it . 

And if he doesn't - make a note , Mrs. Klotz - you 
might call up venera! Ure enbaum to get the stenoeraphic 
report of v.hat l~r . Patterson said at his press conference 
yesterday. He used some of these fi~;ures yesterday, and 
Ger.eral t}reenbaum said we could have them . \'ie want to 
use fresh figures . He used a ve1·y few figures at his 
press conference yesterday . That is the report as it 
affects production and munitions . 

MH. VANDZI\PO~L : It l';oul dn 1 t be necessary t o have 
all fr esh ficures , but if you had s ome fresh f iLu rea and 
knew 1.hi oh lf1ey Ylere, 1 t l'f()uld make the speech m~r e 
effecli ve. 
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Mlt. GASTVII: .Is the President s t ill scheduled t o 
make the speech on Sunday ni~ht? 

111t. 'IA!.IBLE : 
is back. I told 
"Do you know yet 
to do t his?" 

I talked to Early yesterday on 
him r.e had prepared something . 
whether or not the President is 

ILLJH: V.ho said that? 

it . He 
lte said, 
going 

MR. GM.!BLE : Ear l y . "Do you know whether the P1·es i dent 
is goi nl to do this on a J•ecot•d , or be here to do it?" 

HJ i . JR: I a::l naving lunch with the Presi dent tomorro w 
and I l'li ll try to .;et a yes or no . Do you see , Mrs . Klotz? 

L.~ .. :J STll, : Unl ess he wants to E;O afield and talk 
in ceneral terms --

M.t . GA!.lllLE : Did you read the speech that Harold 
drafted for the President , Herber t? 

l.!.it . GAST0N : 

'ul . GA..!BLE : 
to l'.ar bonds , and 
it. 

No . 

I t is ~ood . It is very good and sticks 
that is the v1ay we 1. ruld like to have 

H.M.JR: I thou~ht it was good. 

Iolli . GA:fJlLE : We have made that change, too , Mr . Secretary , 
if you would like t o hear it . 

H. '.I , JR : Yes , I v.oul d like t o hear it . 

~~. G~.~LE : Ins tead of putting i t in the beginning, 
where we t nollbht it would not sound as well as it did at the 
end- -

~ •l· IIAGI1t: \/ell , t nis part I tacked on t oward the 
end beca 1ae I tho .;ht tltere llould be a little too much 
apple polishing if I put it at the fr ont . 
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Then in tne last para§raph (reading from draft of 
the President ' s speech) : 'Tho Sixth "ar Loan , I am 
confident, 11 i tl be another example of democracy in action 
in a 11orld at war . From the early days of the Defense 
Savin~s program in 1941 , r iGht do'm to the giganti c 
\lar F1nance Program n011 in operation', Democrats and 
h.epublica.!lS alike, and to&etJ.er, have Mrked under the 
able direction of SecretaJ•y of the Treasury 1!orgenthau 
1• i tl. the single purpose of doing a vitally important 
war financing job a.nd doing it ~ell . 

"In the Sixth l•ar Loan D1·i ve start.ing tomorrow we 
have every reason to believe tla t Secretary kto rcenthau and 
his co- workers tnrou<thout the country rill a;;ain turn in 
an outshndin;; home- rront victory. " 

Then I go into the last sentence . 

H •• JR: It is good , but he will never say lt at the 
end . 

1.!R. GA .BL£ : I think maybe he might if it is woven in . 
H you read the viliole speech , it fits very naturally . in­
stead of putting it at the front where it soun<ls us thour;h 
ne Y.anted to say sometnint. , it Ires been incorporated inlo 
the text . 

Mk .t~GEn : It just doesn ' t fit at the beginning . It 
has been woven in here the waJ it should ~e . You see , I 
have b~en talking about the 1.ar - that is, about the 
Election - end I cite the \oar Hnance organization as 
l11a t organization in 1.hlch you have achieved the greatest 
measure of cooperation bet11een Dlmocrats and Ttepublicans 
YIOrking alike , together . Now it i.s in keeping with the 
spirit of v,hat went before . 

put 
llae 

J •• J>~ . Jit: I am nol .;oin11 to a1·~ue , but be will never 
it in tnere , tecause 1 knoll he likes vi'Oat he calls 
'snapper" at the end. 

II . ].t_.!L:.: It goes on froa thue, ::.r . Secretar7 . 
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y,, , I .. AGEI1: (h.eading) : " In buying all the war bonds 
we can afford, ~~ericans will be serving notice on the 
enemy t.1at we are in this war to the finish and planning 
no11 for the better 'I'IOrld '1'18 aim to build." 

U.t. I}AS'!'Ol. : It is too close to the end. You have 
to work up to a climax . As the "'ecretary says , you can ' t 
just take a one- sentence snappe~ and put i t on tnat . 

JI . J« . JH: No, he will never use it that way. 

MR. G 'I BU. : You medii tne second referen ce? 

!-. •• JR : He v;on ' t use any of it . 

1 J 

.w\, /}AS':'O;I : There has to be a little more of a 
perorat i on . Tnere it is really tne last substantial thing 
t ltat is said . 

H ••. . JR: ne will never end on that note . Am I right , 
Herbert? 

llli. GA~'Ta; : Yes , you are riLnt . 

h • ..• JI\: I v.ouldn ' t , eitner. To turn and say, 11t1y 
frier:d and neighbor, henq lo.orgenthau" - br ing it ri.;ht in 
after I tli!.Ve given him tt.u ver 1 beautiiul introduction, 
and tnen say sometning then , and then go on into his speech . 

!.lt~o GA ... HLE: We v.ill work it up that way and see if 
you like it better . 

!..1 . Jl1: I mean, I make this introduction, and he 
turns to me in an infoi•mal way and says, 11 ,;ell, tna t is 
lienry, 11 or whatever wa, he r.ants to do it - "I appreciate 
~hat you and your Treasury people have done, and I am 
count in& on you," and then go on . 

Our fear was tna t he woul dn ' t do t hat . 

11 •• • r : ••uat do you think, Herbert? Ian ' t it the 
easiest ltelng in the world fcit• him to say, thank you , and 
tl.en .o or lr to his speech? 

Regraded Unclassified



- 13 -

Mit CAS 'roll : I think it ml;;ht work out that way. 

H. ' . Jlt: riave another try at it, will you? 

)G._ GAUBLE : All ri&ht, sir. 

!1. ' . Jlt : he spends so much time on the end of his 
spe ecnes, 1 know. Look, do you want some of these , 
Herbert? 

J.H, . GAS'!'ON : Yes . 

• l . ... .ffi : 'o.e vill let Ur . Var•derpoel have them. 

r:ow, look, are you mentally in the frame of m"nd 
that you can bo to v;ork now? 

•.L-t. VAIIDElU'OEL: Yes , sir . 

H.• . Jl( : Good . Now, it is very important t11at you 
have an extra confiden tial stcnot.lrapher . Now, wnom will 
he use? hov. do you work? 1'he re are plenty of stenographers . 

:Lt. VA! D:.fd'OEL: •ell , 1 think on the first dr·aft I 
~ill write it out longhand. 

:1 . !.\. JR: •. erbert, can he l ook to you or Charlie Bell? 

:.lit GASTON : Oh, yes ' \'.e v.ill take ca!'e of it. 

H.LL JR: This thing here , don ' t please leave it around 
loose . If it is not in your own han-d, give it to H!li.Klotz 
and abe v.i ll l eave it in the safe until this t hing is 
cleared . 

!!h. VA;,DE!d'OEL: All richt . 

JAR. GASTON : I have a safe in my office t hat he could 
slip it into . 

ll ••• l . Jk : We 'liOn ' t compete on safes \ 
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Ui1. V AllDEI\POEL : How long is this supposed to be? 

l!f . • GALIBLE : This is the principal speech that v.e 
are v.orking on now . It ou~;ht to be about h ·elve minutes . 

h .. ~ . Jf.: Is that all you ar•e going to give me? 

!.{;t. GAS'l\l: : Fifteen minutes radi o time , and you. have 
to have a l i ttle time for introduction . 

Mit, GAI.IB LE: I would rather have you thirty seconds 
short than thirty seconds long. We can have t he time if 
we want to ao after it and get it . Personal ly, I think 
it makes a JOOd speech. · 

H.J . JR : TMlve minutes is only helye hund1•ed words • 

• !,l.. 'JA' .. l3LE: Thirteen hundred words fo r you , the way 
you read. You have never made a radio talk any longer 
than t hat , has he , Herbert? 

;.u... GMiTt..""' : I don ' t know whether you have ever made 
a fifteen minute talk or not . Yes, well , this last one 
at the .laldorf Astoria v.as twenty minutes. 

H. '!.JR.: \,ell, let' s see . •e will try to keep it 
do»~ to thirteen minutes . 

Mlt, GAI/.BLE : That is all rit;;ht , and .I think you will 
like it better . I t hink it will be better to fit it into 
a period so we don 't have a station break . 

rl .M.JR: O.K. Then during t he day if you voant to 
see me , let me know. 

.J 
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WAR DEPARTMENT 

O FFI CE OF THE CHIEF OF STAF'F 

WASHINGTON 

November 14, 1944 

UENORANDUII FOR THE SECRETARY OF THE TREASURYs 

Dear Mr. Secretary: 

The paragraphs embodied in the attached memo­
randum from General Marshall to me illUBtrate the point 
which General Marshall felt you would wi sh to streee in 
connection with the next drive. 

Ae r egards the figures which I handed 70u last 
night , General Marshall suggests that 70u go ahead and 
use whatever you like, but that you might let liB have 
a look et the finished product. In other words, the War 
Department would like to make a slight reservation in 
connect ion wit h the figurea marked in the memorandum. 
Final advice as to release of these figures would de­
pend upon the manner in which they are UBed in your 
draft. 

J hope this will be a satisfactory arrange­
ment, and I a1:1 looking forward to doing anything further 
that I can. 

Sincerely yours , 

~~~ 
Colonel , General Ste.!'f Gorps, 

Secretary, General Steff. 
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WAR DEPARTMENT 

OFFICE OF THE CHIIEP' OF STAFF 
WASHINGTON 18, D . C. 

14 lloveabar 1944 

IIEIIOIWIDOK FOR COLONEL McCARTl!Ys 

~ 1 "? .l I 

Following are proposed peragraplllfor Mr. llorgeotb&u 1a uaas 

The war in Europe and in the Southwest Pacific h.as 
now reached tho stage where the consumption of munitions w111 
far exceed an;y previous totals , and production mus t therafore 
be lllllintained accordin~. 

Until the latter part of last swoaer the Allied 
fronts were coaparativel,y abort and in aan;y localities the 
action was intel'lli.tt&lt. The deplo;yaent of our forces hu 
now reached the point where the aajorit;y of Allied divisions J 
are continuous}¥ engaged in a da;y b:r da;y battle. In Europe 
the Allied front exceeds a thousand ld.les and not on}¥ is 
the battle continuous throughout that distance but the num­
ber of divisions on the front is beJ.ng constsnt.11' increased. 
Therefore in the great assaults which we hope rill bring 
t he war to a final conclusion in thst theater, the consump­
tion of a11111unition and wa.staga of materiel w11l ba on a 
vast and constant}¥ increasing scale up to the hour of the 
Armistice. 

In the Southwest Pacific auch the same situation 
is developing, where the Allerican divisions are engaged in a 
continuous battle which will ba prolonged until the principal 
strongholds of the Japanese in the Philippines han bean abol-
ished. Her e again then we have a cooauaption of IIIUDi tiona and inevi­
tltil9 wastage of materiel fe.r be;yond the t involved in the cap-
ture of isolated island strongholds. 
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!Ot Nov. 14, 1944 

) Sogrotary Morqnthenz 1'18 

WORE MA'l'ERllL FRC11 COLONEL WCCARTHY 

f 

Colonel MoOar1al7 ea7e the 
clasaitication will probabl7 ba 
11tted troa this table b;y the 
time 7our dratt reaches General 
Warehall. 

He described the !!ret 
percentage ccluan as the increase 
ot critical shortages we must 
have, and the second percentage 
column as the actual increase we 
are getting. 

:rro.a llr. n ta(JnaJ.d 
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jJJP JIROO'*"'ft 
llelaotecl Crl.Uoal Pro.,._ 

lobi d"l .. IllonaM An-.1 :r..nue 
A.,.rap~et O&'-'• 
JOU'UI QllarMr -Plopea !!!! - lleE'al:•r W .., .... 

... ~ Art1lle17 • n1\101l llol&lm 3S • s.t • 
(l S. Oar tbft 2laOIIa Bow) 

llen7 Artille1'7 and 
ll.epla-ut Oollpoii&Dte Dol.lan 10. '·' . 

!'ana • JS. u.s. 
IIM"7 Tl"'IGGI:a 
(L1~"7 ·&. baV) br"7) • .31. u.o • 

6o- 1: 81a llortan • n• s.o • 
6o- 1: 81a llortar ~. • 17 • 6.0 • 

C.: .rborne Raclar • 33 • 10o6 • 

fi.U 1: .Uaa'Glt 'lira • 23. 10.0 • 

• 
COt '1-liJl:...'HlAL 
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CO!m.DENTIAL 

ADIJU'SS BY 

MAJ~ GEN"I!RilL l'/ , D, STlEil, 

CHIEF CF STAFF, 

~UARTERS, AIU!l SERVICE FCRCES, 

BEFOOE STAFF OF THE 

f/AR FRODIJCTION BOARD 

SOCIIIL SECURITr BUILDOO AUDITCRIOll 

Fridey, 9:.)0 t., ti, , 

27 Octobor 19114. 

• 
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llr. r.ruc baa asked that I talk to JOU about the current statue 
of ASP procurement. I believe that w pre now at a stage in our 1111r 
production effort where it .i .a .. partioularl.T apFOpdate that "" UA1111ne 
our progie!IS to data, appraia~ . our ounent situation, and take a realistic 
look at the job 1•ectS•tab' ahtl&d .ot u. · · · .:. . . . 

• ' '\ • • I • • • ' ' • ' \ 

Throuchout the tirat. atap ot our -.r .ettort.. - that ot all~ 
~ion - we were able, with rela~q tn ,aoep'bi«lB, to lceep pro­
duction ahead of our modest needs dllr1nc Ulat 'pen<!d. ; Fortunatal.T, the 
orm1ng of our Alli.ts prior to Pearl Harbor p~t us in a poe'i tion to expend 
rapidly ·attar "" were drawn into the .U.. \lith th1a start '11'11 were able 
to accelerate our production 'more rap~ than,... could expand our A:rwl:¥1 
train it, and deploy trained troops overseas, During the peri<!d following 
Pe~l Harbor, the American people ,and Allerican. industry reapond~d whole­
heartedly to the task of equipping our troops and thoae of our lilies. 
We doubled' mimi t iojla production' over a period of onl.T six months . Within 
two years we 'l'l!lre producing a flow ot jllunitions nearq equivalent to that 
ot ·au other countries of' the .world - both Allied and 8lleiQ'. 

In achieveing this we proVed that the Axia nations were wrong 
in their fundamental assumptions . First, that t-he •Arsenal of Democracy" 
was an empty phrase, secondly, that 119 would be Wlloble to &ss8111ble, train 
and equip our Armed Forces in tiliMI to . be effective in this '171U'. 

• .. ' • • , < t 

141 

. - All thia vre act4~ed within tl'fO Years, The ~·German 
effort took at least seven years for ru1tillment and the other Axie nations 
took much longer. 

We are nor. wll into the second, and much more difficult, phaae 
of our production program, In the earlier stages the probl• wa largeq 
one of all-out expansion in the production of all types of 11ar •teriel. 
We are norr raced rdth the problem of maintaining the high rate of output 
and, in addition, tailoring that output to meet the specific and ever 
changing needs of our troops . 

Our foroos are norr deployed in all corner11 of the rtorld. They 
are engaged in ac~ive, intense· combat in Western Europa, in Italy and in 
a wide spread area of the far Pacific • . Their energy and drive ill enabling 
an acceleration of the schedule to victory. Bach success makes possible 
more effective operations, but onl.T it"the equi~t and 8Upplies and the 
shipping to transport them are available on -ar ahead of schedule. We aust 
furn:iah the required materiel. - in adequate quantities and ot the proper 
t;ypes - if we are to maintain our present pl(ce of operations. Only in 
this wa;r can wo shorten the war and reduce the coat in liv~s ot our troope • 

. ;. . . N0\1 . iet '\Ill look a~ our pro&lct1on dtuat3,Jri. · .;rn Novellber .. l.94~· 
AM produo.t.ion to~d 110ioe· than 12.1 billion. ThU 'raprejlanted tile · 
ol.iax !If the "all-out pr oduction" stage of ~ jlrograa. 

- 1 -

l.Ul'd · WJ:.J ITIAL 
Regraded Unclassified



· ·· It TI'OUld bo a mistake to aas\1110 tliat all pi:Ogl'IUIIII llr9 fal.l.ini.r 

I 
short of established schedules. 'nle IDIIjorit;y are nearly on schedlllo. 
In cort!tl.n cruci.aJ. areas, however, production' schedules have had' to bo 
consistently reduced as previously established objectives have boon found 
to bo unattainllblc. ' · . · ' ' .. · · · ... · , . . . ' . . '. .. . . . . . 

Those rollbacks haw 0.:..1 too o!ton rosllltcd 'in coi.pla~oncy in 
somo plants nl-.on the lo11cr schedules arc achieved. !fo liiUOt be conatontlT 
on gunrd to prevent ialling short o! prOduction sOal.s in crucial itolll'll 
nhich aro act\w.ll,y rcquirod in groator quanti't.ies Ulan. the rollbaek 
schedules might indicate., · 

I trollld like. to dis~uss a !art at tho more ~tan~ procx · e 
·.rhich aro concoming us at tho present time. 1io.Jv of tboae ttro prcic•­
in nhich we llt'vc had.. schedulo.rol.lbaeks. Othors have bocomo erit.ica1 
primarily because ot; ineroascs in roqu1ro:!lcnts nhich' haYc JDado th(lll ditti.• 
cult from tho prOd\letion ' stondpoint. . . . 

· · • f.orcmpst- ~o~ · oi!J;' p~~b;911111 . tods,y 1~:~~ho , ~l'~etion or ~~­
tion for ;hcavy f:!,~ld,:tll'tillory. Tho :rapid advnncea ·of .our foreoe in tho 

'Eurcmohl): Thqa~r ' iJayo :1;lit,qlU':i:fi.od t!lo ·urgol1Cy·.o.f"d~· .ft>r hollyt artil­
lery amm\lni1;:1,on~ . Ou:r. troo,p!J in .. "lostorn Europe .are now· facing tho ~ilr0l1Cl.Y 

r fortified SiogfriQd ~J.P.<? • .. Tho .. l;lrooohing of tllb•·Line will rcXjulro " · 
' · austoinod concentrated hoo.vy artilloey !iro it substantial loss of lito 

is . to be avoided. In .fa.ot, tho c.!.clunds ·! r em our cOIIIIIUidors 1n tho field 
have boon s.o groa~ tluat ~oro is dazlsor of hoavy ai'f.illery ~\ion )oinc 
1n serious short auPJ)l¥ for ourront operations. In ecint.raa t with the 
rapid advanco tlirough Franco follOI'Ii.ng tho broalcthrcnlgb in Jor.ndT, our 

. 
- 2 -
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prcaont :dtaati.OD C01lls !or "•11lCiial 1t out• wlda our boarlc•t "'AAJ 11118 
in or6.r to acld.cn:o .Uc t,. aUo lldYancos qldnst an _., wbo 1a -
dc:JpOratoq and tc:nneiou.~ dll&- in in "-nl.T !arti f'ioll posi tions. 
Consaquont]J, i t baa boon noecsso.ry to accolerste the s~dul.o at do­
llvorios of aJIIIIIIlnition to tho theaters, particuiar~ far tho l.SS• Dun, 
tho 8" ROlli t:aer, the 8" Gun and tho 24<UI Rolrit.Hre Opera tiona in the 
period inoodilL f,ely ahead will roquir o vaatl7 increased quatlti ti01 ot 
heavy ortillery IUIIIIIWlition 11' thoao opora~ons . are to b<J· •.llbceu!ul in 
contributing to a spoeey and concl ueivo on<! ot t'he· wa,r with aormaey. 
Booauee of the urgency of operational requir~n~s, production of heavy 
ortillory Mlllunition luls now entered' i4 IIIOSt cr~j;.icu s tago. Output 
during tho f~st nine· ..anths of tho Y"eu a~tH· -to ,but $8%. o; tho total 
MIOunt scheduled tor the year. Tho rollllininll: 42~ must be produced in the 
lAst three months. This will roquire a atoP-up ot IIIOre than 6n over 
third -quarter production or nn avoN&e 110n~~ rate nearly 3S~ greater 
thnn that achioved in September. ADd O'(on U .te achieve this 1r)creaae we 
will still fall short of mocti.ng tcil1 dea>Ands• Still "futthor incroasaa 

.nnd sustained high r~tos of production will bo required in 1945 so long 
liS t he war in Europe' continuos. DU'ficult as thoso scheduleS appear, it 
is imperat i ve that tlicy be lliCt, and oxcoodod, 11' possible, it our troope 
oro to lulvc adequate qunntitics of this criticcl.ly imporiant eategory o! 
materiel. . . . · 

. ·lkd!um artil:j.cry l\lllll~tion ..: tor . the 4;!)11 Gun aiid 'tho lSSw 
. ·I RthrOitit zor - is 'Iikouil'sl 'ci ur~~~tly in domnnd•. Production pUririg'' tno· first 

oo quarters tota cd s.L.,.htly- .moro · tluui 3, 0001000 ro\mds; or nbout· 
62 porcont of the year' s rcquiromont. · 'T6 produce the retllllining 1, 900, 000 
r ounds during .the fourth qub.rtor l'liU··1«tuir.o a sto])-up of ·4) poreont 
ovor third quarter production. 

1
. The si tWltion in ammun1 tion for tho lOSllll ROI'Ii tzor ilf also 

· bocoming increasingly tight. Ditticultioa in production bnvo boon on­
c.ountorod in recent months and it is •now forecast that tho 0111;'put tor the 
yoar nill fall about 12 porcont bolw schedule. Current auppl;y and dOilWlnd 
studios indicate thnt tho totsl daficit at tho end at the -year- will bo 
ovon greater. On tho basis of currant dD.tn on probable oxponditures 
continuation of the two-front wnr throughout 194S· will roquiro quanUtic• 
.ot thi& lllllllunition far beyond IIIV previous computations. Continuod oll­
eut effort in the production of this round is most essential .. ' . . 
: · :. In order to Jl"Ovido tho troops at th.o front with tho inoroasod 
qunnti tios of nllllluni t ion 1 t is nocossary to provide nn improved trllMJIOI'to­
tion system: Trueks f mD.toriol lulndling oquipmont, roilrood oquipmont, port 
·focilitios, ships, ·r ghtors , onginooring oquip!lont nccossoey to maintotl.n 

· -tho ·rnilrooda oM higln'lllysJ end ol1 tho host of anoi.l.lary oqui~t wh.~oh 
c ontributes to 'thai:P· o1'1'iciont oporntion. .. · • · 

-)-
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Cicmcrol ~ b3s c®lod .uacatbl tbat tM dtaatiCIIl 

I 
be broucbt fore~ to tbo attantion of cU.l a:mufncturors of our 
"critical.l¥ nccdod 1111toriol. Goncrol so.arvall has sent amutaoturors 
or IUIJI!Unition tho follOfli ... ..:~ssago: . ' ·l 

. . . ,;;-. 
"OcMrol BuenbCIIII'IIr bu adviMd • tnat .11he !noreu~ con­

~umption or llEI'IIunition roqldree an 1mN1hte incraUo in the 1111ppl1u 
being shippOd to ·b.ia. llo etatea that tbo te'ticsl plans fGr tbe ~ 

'mediate rutur.o clopond on his troops be~ pr'oTidod with an odllquate and 
continuous neo~ of osaunit1on. · A failure '1n. this now will soriOUISly 
interfere with hill operations. 'To lllllintbiri rue flow of 1!11111111'11t1on it 
is absolutol;y Vital thllt all scheduled production be ~t,. o.ncl.t.bat all. 
ncccl.erating J:a~s or production be •incroaaod' to tho·maximom humllnl,y 

possible in a ~tWDum .. of time. You anci' :y~~ · dmplayoes' oro; ~rid "I quote 
iloncrol Eisonh91¥0r., ·~urged to apply aey arid tlvoey c;xpoditent to 11~ up 

production" . . ~ ·· · ·;::. :· 1

1 

, • : 

SimUar toie~r8111S·. a.rO beiii8 dbpatChcd to tho IIIUIIJ!actui<ors 
ot our otbor .critical categoriDs or' matoriol. .. •. _:., ..... . . . 

J

. ··= · :·"Producticm of. iocdl.im tenl<a has become incrcaaiflily a 'problem. 

'Earlier in tho :year wo needed prilllar~ a rapid accolcrotJ.on in pro-
• duction. of solccWd models . · Recent battle oxporionce indio at~ increas'-

... cd: dCIIWlds for ropl.ecomonts ; coupled wit,h c:l;l..f£icultics oncountorod during 
· t ho lo4.~ ~T~ months, . ~vc placed medium ~ank: production ~tho ~ont 

.. ca~gc;.r.. In tormo of totnl.dollor value, , production in tb? !ourth 

.:q\UU'-~:r'- must excood tho thil;d, qucrtor b:y 3S porcQAti. . ··;r. . . . 
l'le c.cnnot discuss ASF production probl01118 tritbout brin~U!c in 

•• : hoo:vy,-bQo.vy trucka. Tho de=nd for those vohieles .is. 11oarly inscti4bl.e. 
Their· contribution to our suc~ss thus fer -11) Western Europo -ia 'll'tlll 
kncmn. As our supply lines ~ng~en, end .., the ·intensity: of our ccti­
vi~. incrO{Isos, tho dOIIIII.nde Jor. those ·VQ,hiolos are puahed to h18hm:'- and 

· higher levels. · Our total rj'!QlliroiUOnt for 1944 is 61:,600 vehicle•• As o~ 
. :: . . ,:)0 September -it TmS forecna-t that onzy S$,000 l/Ould bo produced. - a short-
. .fo.U of moro than 10 poroont. During tho .first nine months: ot:tlfo :year 

b.ut ~l poroont of tho presently schodulod produc-tion was >prbduc'od• To 
moot. oven . tho pros.ont. schodul.§.; fourth qucr~.: prOduction lliQatfliXeoed the 
1:hird quarter by nearly S9 percent. This represents a step-up in average 
monthly rotc of product~on. or 4S pereobt. over tho rate achieved in Sept-
ombor. · • . 

( ) 

.. 0 - • • ....... . 

I
• 'I •. · 60tt!J and 8l.OIIi liiOI;t4rs, pl'OSOl;lt CIIQtb~,.exiiiip~ of tho noeessity 
for· tho P'Oiltol,\ docreq. .of r.oa!liiiOIS ~· ncxibil,ity in Ollr productive 
rosourcos , Onto from thQ. tjloa~s of oporo.t19M at~st~:to tho sP:,ndid 
orroctivonosa of those TfOilpons have rosultod in dotomination to equip 
additional units with tholl. Tho roquiroiiiOlltl for euch additioNil equipment 

u 
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plwi n shllrp incroaeo in our ostilllatoe or roquiromants to replaoo loues, 
r.o.lDo tho total progral11 for those weapons tar above preVious levolu Wo 
must maintain oureolves in a position to JDOet those and othor IIIIIOJ:'Soncy 
needs arising in the course or tho war • · 

Similarly, ammunition-for the 6CUl and &UBI aor.tora h4s beca. 
a cri tical class of supply. 

In addition to t he difficulties in tho produi::tion of puroly 
milltory i tems, we o.re also having troubloa in tho field .or ciVilian-typo 
production. Tentage duck fabric has boon in critical short supp~ for 
so~ral .monthB' D.nd is Uko]T to continue 't o. bo in diffic~ty for several 
months m())'C • . 

· · Tho progrllii!D . I hllvo discussed do not, of course, represent a 
CO!(IVl!!>te list 1)£ out ditfic':llt production programs. Such ,a list would · · 
certainly include henvy ilrtillorr (in addition to heavy artillery· nammt­
tion) , air..borRO radar, light heavy tl"UUk51 aircraft lxlmbs, tires, field 

...nrc, c:tri cell bp.t tori os and 1IW\Y otbors . In tho face of currant wnr newa, 
to silstain Uie sense of urgency nhich ill required to acbi4ml 0\ll' pro­
duction objectives, is particular~ difficult. 

. ~ . 
I'havo' said t.hnt . in ~ critic;al areas ASF production ill not 

moo;~iJ)I! domMdll 1 o.nd t!1is lJ4 turolly rti.ilas tho q)l(lstion · ns to hOlT cl,oso~ 
ow: .. stated.'domnnds aro ilpjustod to tho (\Otual roqW.romonts on t!lo bottle 
field.. Since early in 1944 we ;i.n tho ASF have boon developing 6nd 
installing a supply control syst9r.l dos1gnod to. offoct tho maxiJ1nlil1 co­
ordination botwoon tho calculation of r cSquii-ol:lents and .the schodal.ing of 
production. This syton is now in operation. It provides .\I.S'."'I'Ti:th moro 
cocplotc data on our demands·~ bns o~ boon ayai.Ulblo t:orotof'oro.- · .. . 

,. • .. • ....! 

Tho prilleipal feature or tho .supply cont:rol systoll is e 'P:PO-· :~ 
vision f or assembling on ohe shoot of. popor all data affecting tho supply · . · 

r ~nd domnna status or each item. The ·~ormation noeoss~>C t or c a~~plctc · · 
control i9o drawn togo thor. from various ·;sources.. ·Upon consolidn tion a · . 
cloo.r statement 1a avni.lablo es to what has hap{Xlllod in tho past, tlboro• • 
r:o stand 4t tho pro'!!on:t, and what mey roasona\lly bo expected to happm in· · 
tho f'1':JI',O• · Tho 1nf'or1)11ltion is thon ueod as n .ba~is t o:r deciding l'mnt 
should bo done. · , The autbo~izod . .&took lovol bdcomos a goal to bp maintained 
with procur.cccnt to bo increased o~: •ourtnilod as necessary. All major 
items of .issuo aro under co.ntinuowr rcwe:.ow in .0119P. toc\Ulicnl. sorvieo and 
in lleadquartcrs; ASP. The soparato eho9t for o4ch item ill ronsod ,._ 

_ oodia~~ upon aey chango' in basio undo• l;ring factors nff'oc~ .u.pp~ or 
· domande . This close control coven itou of strategic iJIIportanoo, itaU 

YTith a ·canplox bash of issuo, llnd itans proionti~ - produotion problau 
involving ,J,nbor1 ~tar10ls1• f!loUitio•, cllllpoN:illt.) ,to. AppraxiEteJT 
6o porco.nt o( ·our • total: prog1'8111 in t.em; of dol:f.4rs spent, aatorials 

- s -.. 
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cons1m10d1 nru:1 lJlbor roquirod is accountod for by those i'-• l'lu't1cular 
a ttonilion io pnid to tho oatimatos ot futuro dCIIIIMd to eoo that tho7 oro 
roasonable in V'iow of current military plJlne nnd consistent with past 
oxporionco. Tho lllilllons of II'Mllar it<llle which ero ftlativo]¥ 01187 to 
procure nnd not diroot]¥ affected by llilitary atrateG" arc oleo cerotlll.l¥ 
reviewed at poriodll varying trQI one ·to throe IIIOI'Ithao · · · 

The supp]¥ ccotrol systAD ill euppor~·tiy a stoCk rocord a;rstAD 
nhich is in efteot in osoh supp]¥ depot, oaoh post, ~. and station in 
the c!ontinontol Unitod Stotos, and. in oach overseas t~r.~ 

• •• 0 

rro oro running tho biggest bueinoss in tb~ · ~ld. The s;tetem 
wo arc using close]¥ approximates counorciol practice but thoro ill one 
morlcod diffarenco - lock or •s1;09!t in businoss moans l oss of salos1 whor oos 
in tho A:rm;j a shortage has· :~Jtmo~ab]¥ groo tar . consoquoncos. It ~ be 
ooll3urod in actual. loss ~f. l.ife• ·- • 

. · . On tho basis ot our oxporionce with the supp]¥ co~ol syetem 
to date, we ore confident that ..0 hove rcoli.stic do.to on our -~, that 
we know our stock position,. and that we o.ro thoref~ aJ;>lo to jldJuat PJ'O­
CUrCl:lcnt prompt]¥ to changos in dcmnnds o.nd stock levei roquir6monts . 

n 

-· ~ • '1. • •• ' • 

• ''< i •·.This question :~ somotimos asked, ,. "Doo~ 'nat '!oho, Aimy ,hove lo.rgo () 
ox.c~!m · sf.1cks' - enough: oo ·lal!t i-t for · sovoro.l· months?» · l'l)q IIDI!JTIOr ill Uult · 
in SOC!e' nroos tho ArJliY: docs hllvo ox.cose stocks... :.Current]¥ rro hovo oxeoss 
quantities or nnticfrbrittt tntoriol. And' flO' nrc · tllnnktUl:;.tbnt tboy llrci' . 
oi:coss. !ro hovo oxeoes q'Uanti tics· of tile bbrli&r · codOlll ·or· tAnka' On:ci qnin 
rro arc grntotul tho.t Wo arb nbio to' suppl,y 'our 'ti-oOjlS ir!tli·noO:irn V"ohiCl.cs , . . . :. . .. .. .. . ~ ... .. . .. , capnbl.o of besting those of our ollOl:lioe. Obviously, h0'11'0Yor1 excess ., .. 
qPJI\1ltitios of obsolo.to . or .. oubl!Pdod materiel. oannot ~~ to, eati.stY 
docm!ds for IICI'I tr,Pos of neapons n!'ld now k1nds .. o~.\11u;f:afo~ !t ui.ll ":?. :· 
recalled that a t orr months o.go this quosti_on reco~vod; .c<!neidorablo public 
attention • . A cqroful. invE!.stigation of our s:L.tua.tion lil:!.ncc thnt til:lo· l)As · 
disRlO~(\d -that, \'lith tho oxcepj:.ion of i t ems lll,lCh 1\S .I 1'\ilvo just discussed, 
tho.Arn\Y hos very l.ittlo in tho. TIDY or oxcoas st~ks 'liD!! is1 in fact, •. in. 
short supp]¥ i .n mruv critical- progrlllllll . -. Thoro ill· sicply no llllll'l:in of 
(lXCoss stocks tho usc ot lfhich' l'IO\Il.d r oloaaa. productive roeouroos for tho 
progrn.'JS rlhich. oro not ccottng· ilODDnds• 

All of Ull b'Oliovo ·in our ultiaato victoty.. We IIUa" cbntinuo 
undicinishod our efforts at proc;luction 110 tbnt tinol rlotorr .:r bo ooro 
spoodil.y, GChiovodo It h ··oquallJ" incW!bont upon ua now to plan for tbo 
tro.neition •froc nnr production ta poacotiJ;Io, proc!ucticn tlhich lftllt fbl.lO<r 
that •iiltcry,,. lla. 11uet. dillc:hru!gO"' tlda duol dtllpt1on but: 'IIC ai.t llli1ntain 
tho tMG- ~joctiyoe- nar production· and poet·war ~·-in F opctr 

- 6 -
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por spcetivo, It is clonr that tho f om or mus t bo porMount, Yeetorda,y's 
ncr.rspapcr carried on account of Ur , Unvoriak•a visit to Europo. In hie 
r OI.illi'ks Mr , l!nvorick stated that planning is nocouar;y but that i t should 
be accompanied by 0 "rooognit ion that tho war 1e •till on and will bo on 
t or soma time" , 

I boliovo llr. lolnvcrick•s etnt.onte epitaldso tho foolin&e of 
m:>.ey ot us, Wo in tho 1'1ar Doparimont oro givin& colll!iderable attention 
to postwar prob~. lfo ha.ve carerall.y drawn plans .for thA1 conduct ot tho 
rrnr following tho dotoot of Ooman;y1 and for tho planning ot our military 
ostnblishmont on n poncotimo bnsis following tho dof~t of Japan. \To 
1\nvo translated tho plruls into rl)(luiromonte for material and ho.vo drawn 
up plons for adjusting our production prosram to these now ro~uiromont~. 
Wo arc advising our facilities and their labor ot the probable off eot of 
those plans on thOI:I, But we are cognizant of the f act that all such 
measures r:rust bo subordinate to the job iliiDodiatol.y at hand, 

Our production job is still mctromol.y difficult, We have not 
produced all that ue should hayc produced, In tho months ahead wo lllUSt 

increase our munitions production, Tho war is ;yot to be won, i'l'o cannot 

prudently permit our r osourcos to bo divortod to aqy ~thor .purpoeo. Our 

Arr.tcd Forces or o achieving gnllont victorias ovor t r ainad, bettlo-soasoned, 
professional troops , Wo cannot accord thom anything leas then tho full 

• ,·molohcartod support or Amcricn , If we horo at home do our utmost, and 
koop on doing it, T/0 sho.ll not only mako victory tho noro cortnin but rm 
sbtlll also cut short tho tiDe rc~uirod to achiovo it an4 r oduco tho cost 
in h=·livcs, 

I 

END 

, 

- 7 -
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TRANSMITTAL SLIP J 

To: Sec . !.brgenthau 

'!his is what you wanted to s ee . 

J:: . s . o. 

B. 8. Gre<N~bawo 
Brigadier G~ 

Bxecut1•e Officer, ousw 
.PI!>Dtii80D •3B 724 
,o.,.. s ... 2e 
t)~IIJ 

.IXtenaione 
2216 3967 

• 
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hrean of l'cllllc ..,t.t looo 
P.USS !II.!'CB 

l!u. Jli25 ..,. li86o 
! o1. - :all 6'100 

Mo• .. bor 1}, 1~ 

INHI DI A'fi RILIASll 

S'fATIX!N'l BY 
BOBiR1' P. P.&TTERSOll, UIIDEl! SIORZUI!Y 0'1 liAR 
.I.T l/JiliS CONJ'll!m/CJl, 'l'llll Pl!N'IAOOII, IIOV'IHBJIR 1}, 1944. 

It to ay Job and tho Job of every American hero at homo to ouPll7 our ! told 
co~ndero &nd thetr troopa with tho munitlona they re~ulre to defeat the ·~~ 
In tho ohortoot pooolblo tl=• and vllh tho looot pooolblo 1ooo of lifo. OU. 
pro4uct1on re~ulremonta are eet by our field comoandere - ve vork only to aer•• 
tho=. They know whe t they wont, wnat they need. OuT Job io to fill t heir noodo. 

I vant to tell you today of certain important coabat requtr~aota in Which 
our production lo not ·up to what io noode4. Hoot of tho lnforaali on I wil l ci•o 
you I ha•e recel•ad fro= General Elaenhover. 

General J:tteahover hao e.n la))e'ratl•e Dted for web aore arUUer,y ~~ tlon 

( .,.., vo &ro now produclnc . .l.llh~ our producUon of arUlle17 ~tioa hu 
rtpled elDce the beginning or thlo year , the neede of our arae4 foreea ha•e gone 

up even faa ter. 

The troopo u.nd.er <htneral. :S1eenhover1• COQ_~d. a.re tiring thirty-.five 4a¥o1 

auppty o! heavy arttller,y aoaunitton in ton ~·· The amount of aomunitloa vhlch 
hae been uoed i n the campa1cn3 of Western Europe , oapeciallt ln the oajor otfen­
olvee , ha1 been otaggering. General Sioenhower ha1 cabled that the present needo 
for one month tor tha troopo in Northwestern Europe alone approxloate 6,000,000 
rovndo of artlllory and 2,000,000 rounda of mortar am=un1t1on. The Fir st Army 
alone Utod more than }00,000 rounds of l05mm how1t1er aomunitlon in a two-week 
oelgo of Aachen. 

Ezpcndl tw-o of a:uN.nl t.ton in the couroe of the European eaopalgn hac t hul far 
exceeded 375,000 ton•. If General Elaenhowor1o operationo are to reeeiYe adequate 
aupport, it la naeoaeary to tire four to fl•o thoutand pounda of ~lttou e•er.r 
alnute , 21& houra a 4a_v . ':'hl:o oeana 3,600 tono of a:&::Nnltlon per da.J'. 

At the oo.oo Uoo,.. are confronte-d. vlth an Snc,r eaee4 deoand. f or art.illery 
&ocut\ltlon f rom OYi ry other active theater .. General MaeJ.rthur'o t roopo 1n the 
PhlllpPineo are ohoo~1nc a ~eater quantity of artillery ~Ilion thlo oonth 
than thor have ln all of the oatt sixteen montho co~bSned . General Clark to eall-
1~~ for 1ncroaced ohipoente of aa:::tU.nition t ,o tho atn of the Tlfth Aro.y. 

Our loooea in trucks and tanke have been very h18h in all theater s and. our 

(~equi rcoent o are «o1ng up oore rapidly than our production. In the European 
hoat er alone vo &.r c lodfl6 500 tanka and 900 trucke a contb.. We a re also ehotot 

of cotton duck tor t en to, a irborne radar equtpcont , tanko , heavy t rucka and other 
important i tano. To ko~p abreact ot our ochoduloa , production during oach month 
ot thio quartor =uot ohov the tollovin& percentac• of lncr eaoe over the output tor 
Sopto~bor 1 

( Heavy a rtSller,r ~ttion 
.Hort.ar &J:ID\lnlUon 
'l'anlto 
Hea.,. trucks 
Conoa duclc 

l'rezs \ttM ae.hed'tlles do ::.ot r•!l•et tl:.e ~1 U lt:t of cu: :.ud !c: ! tc7 !:a•• 
btt:l. C"'J\ dew 'b7 a rul h ttc: atzp--a!sal c~ ~\ "• hope t-o aeet:lllhl:. Cll• r-: 
n ..,.l...,.., u tA•• co>:o up at&rplJo . 

. ·s 

• 
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• •• \J Juot r••urned >"r o:s trlpo t o a 4o i0Jl !Jiportaa t plaata IJa tba baM7 
arUllo17 procraa In Chleaco, Datrolt, ! ola4o, l .. r loh r,, h ftalo -' l'tU ....... 
. u oaeh plOAt I conturo4 with ......_.,, an4 la\or to ooa ta It \bat ~ 
pooo l \lo .. , \ olnc 4ono to otop up produoUon, vtth O.naral •-" •11 an4 lito 
otatr; 1 havo boon wrlr1"' IJa c l ooo coopora\ton .. u ll tho r..,., tho liar ProtuUo10 
ioar4, tho War Manpowr Co=lool oo, tho Otfloo of Var Nobllloatt oo AA4 all otbar 
et~lltan acencitt to tn.ure the neceta&rJ conctntrat t on of effor t on \be procra- • 
91 sroatoot urconey. 

Tho problem lo not confined to final aooo=bl T l l no o. I t ox ton4o al l tho --r 
4own the lint to the tourtdri e • and for«•• an4 ~chine thopt . IYer,ront vbo oon­
ir1butot Sn any ~ to the oanulacture ot thett lnt t ru.entt of var beare & ht&Yf 
~eo?Qntibilt ty in t ho a t tainment of our ~oale. 

Our .. ,. produotlon Job l o ot l l l onormouo . Since tho ! lro t of t he year tho 
lor::~$ alone hat been le t ting nev co11tracte at an averaae veek:ly rate of 5·50 million 
4ollaro. 1ho t to a yearl7 rate of over 28 billion 4ollare. Ar=7 Service Jor cet 
production achodul~ t6r thta oonth ta _,reater than t he total for an, month aince 
Pearl Harbor . In fact, we cuet ha?e 1~ more production than ve got in November 
l 94J, t ho pool< aonth thuo tar, 

I vant to aa.Q tt clear that then probles• do not arho bec.e.uae 8ll;Tone 1• 
f allt.nc dow on the Job . De.apite the eno.r:aoua d•AAA4• fr.oa the field, ve ha:,.e 

l/l"")pt a.broaet of our requtre=ento on coot pa.r\1 of our eupp)¥ prouc. Even on 
....._loae U.a:o that are nov 1n ohort wppl,y, prJductton hae been eo:31Jll up. But it. 

h not co:oiQ& up fa" enou;:h. Our troopo oro uolnc u; thlo oqulpmoot at oueh a 
rata that euporhuman effort t a neceaa.ry to moe~ tbetr current neede, an4 thete 
are the ttemo that are mo at etacntl al if vo are to 1ntona1fy the force of our 
of'fendvoa. 

Wo mutt not fail our men a t the front. Extra effort now aeana ltvea oaved 
and G qutckor victory. 

DISTR13UTION1 Da, N. 
4:00P.M. 
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SeeretUJ •s Speech - In Tort, lo'l•ber 20, 19« 

Before hning Wuhi!lgton a_nd comi ng here t onight I oalled 

upon Gener al ll&rshall in the hope that I llight bring J OU SOID8 

!a_st- minute news. In disouaaing the war and what atill liea 

ahead the Chief of Staff aaid t o me: 

•The nearer we drive toward the hearts of our enemies, the 

costlier the war becomes. • 

That is a startling statement . Think of it a moment -­

•The nearer we drive toward the hearts of our enemies, the 

costlier t he war becomes.• 

That is exactly why we are here tonight . That is the 

reason for,the necessity for the Sixth War Loan. ' • 
But is it true? Is the cost of the war still r i aing? 

It is . Let me explain why and give rou some figures verr 

courteouslY supplied to me by General ll&rsh&ll, some o! which 

have never befo re been made public . 

To this date we have never brought our full force t o bear 

upon the eneJD1 . It is appar ent that we cannot smash him until 

we do . The deplorment of our forces is onl1 now beginning to 

reaoh tha point where the majority o! All ied diviaiona are 

continuoual7 engaged in a daJ- bY-dll battle. In Weatern !urope 

the Allied f ront exceeds a thouaaod miles and not onl7 i a the 

bat tle eont inuoua throughout that cUat anee but tha DUIIber o! 
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dhhions on the f ront is eonstantlf increasing . 

Remember the Tuniaian campaign, our first real otfbsin 

against the Germans? In eighteen days, from the twentr-lixth 

of ipril to the thirteenth of May we blasted the en__, froa 

itriea. We drove the Nazis and Italians out of Sicily in thirty­

eight days. In the Pacific, Tarawa was captured in ten da,a, 

Saipan in tftJltr-one, G\wn in t wentr-one. General Jlc.trthur 

advanced up the coast of New Guinea i n short, knock-out steps. 
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ti' ; l d for D-day . • When we eucceeefully in.aded 

France and poured great quantities of supplies ashore, it seemed 

to many of us the great climax of our war. Tanks and artillery, 

trucks and ammunition, food and all those supplies a modern 

army needs for victory were shipped first to our bases in Britain 

and ferried across the Channel until we were all set to overwhelm 

the enemy . We broke through at St. Lo and overran France. Many 

thought victory was at hand . But General Eisenhower was never 

fooled , He knew the real fight still was ahead, 

Today -- tonight, as I speak here -- we are just beginning 

what General Marshall described to me as "a flaming war on all 

( f~onts -- in. the Philippines, across the waters of the Pacific , 

ever nearer, nearer to Japan itself, across Italy , and from the 

~-r of Switzerland across 

!ugl j d; CJ c1 • 

France , Germany and Holland to the 

The l ast barrage, that fearful tornado of high explosive 

which will knock Germany and then Japan out of the war, wil¥make 

all our previous expenditures of ammunition seem tri vial. 

For several months cargo shipped to France baa been limited 

by the inability of the Port of Cherbourg and the Normandy beaches 

to handle more than a limited quantity of supplies. This limi­

tation has prevented the American irmy from using ita full 

strength aga inst the enemy. When the port of Antwerp oomee into 

operation the tonnage shipped to American Forces in the French 
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theater ia expected to double -- in other worda, be twice aa 

great aa in Oct ober of t hi s year. Meanwhile, the enemy i s to 

be given no breathing spell in Italy. Shlpaente of suppliee 

into the Mediterranean, already above the level of last Summer, 

are scheduled to increase another 35 per cent . 

I know some of the comparative figures supplied by Generals 

Marshall and Eisenhower will not bore you. 

-_,_ 

In the battles of Africa and Sicily approximately one mortar 

a day was expended . The battle for Germany, with ita fury con­

stantly rising, is costing us around 50 mortars a day. (?) 

We lost, or wore out, 100 big guns on the German frontier in 

four weeks as agai nst 67 in 19 weeks in Tunisia and Sicily . 

In other words, the rate of expenditure of heavy artillery is 

seven times as great today as i n t hese ear lier phases of the 

war. 

A single month of combat on the Garman border destroyed 

2,400 trucks and jeeps . 

Last June, aa we scanned each edition of the papers for the 

latest news, or remained glued t o our radios, our great howitzers 

hurled a quarter of a million high exploeive ehelle at the 

Germans. Three monthe later, in September, the barrage wae eix 

tl•• 11 great. 

• 
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ln two weeke at Aachen our artille17 !ired 800,000 ehelle 

!rom their 105 mm. howitzers -- one every four seoonda, daf and 

night. .U we prepare to deal the final knockout blow there •1 

be a hundred Aachene all at once. The boye promiee to •pour it 

on." 

Last June, as our doughboys hit the beaches, as they pushed 

relentless through Normandj' and up the Cherbourg Peninsula they 

fired nine and a half million bullets at the ene1111 from their 

(_ rifles and (?) carbines . In September they expended more than 

c 

-twenty million cartridge~ and the tempo of battle ever increases . 

Today our Army overseas is approaching five million. On 

an average a division in training in the United States requires 

about 7,500 tone o! supplies a month. The same division over­

seas calls for sharply increased supplies, and when it enters 

combat its requirements immediately more than double. It is 

estimated that gasoline coneumption alone of our fin million 

men overseas averages two and one- half gallone per man per day. 

In the month of July in Jj.;:-ndy ,b~rican troops coneumed 

ten million combat ratione. • caloulat" that next Janua17 the 

• 
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•n in thie theatre of aotion will CO II.IWIIII 24 million oOIIlbat 

rat1o11.1 . 

So you oan aee -~t thia i a no time tor ua here at ho .. 
W.JL,"'tVo , ~·· ~:d'tn>..u, 

to reat on our oara. We can have no l et-down in our f actories. 
J\ 

It haa been our aim to supply the J.merican boys with the !!neat 

equipaent to be had and aa much as they can uae . We have not 

alw&)'a been able to do thia, but it baa been our goal. The people 

of !Merica, I am very avre, do not want ue to strive tor le••· 

But flaming fronts overseas require flamlng factories at home 

and a flow of funds to pay for the tremendoua effort. 

We can see viotory i n Europe ahead; juat how far ahead, none 

of ue, probably not even General Eisenhower, knowa, but we do 

know that victory cannot be achieved wi thout a price -- a price 

in blood, in equipment and in dollars. 
I 

OUr penetration of enemf soil at Aachen has proved to all 

of ue what f i erce resistance we must overcome whenever we croaa 

the borders of Gel'lllany. We ah.all encounter probably .even greater 

suicidal opposition as we land on the shores of the home fortress 

of Japan. 

We know troa bitter experience the cost in gun• aud 

ammunition, in trucks and tanka, yea even in blood plaaaa and 

medical auppliea of the viotory at Aachen. A hundrad other 
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!achena lie spread along the front fraa the North Sea to 

Switzerland. Yea, the road to Berlin lies ahead of ue , but i t 

runa through oountleaa !achena. Each will be bitterl.J and 

fanatioallf defended. 

Every ditch and atreet, every ruined house and ahattered 

wall will require all that our men have of valor and detenaination, 

of atrength and of faith in ua . 

They stand ready to pay their price . We must be prepared 

to pay ours . Industry, which has done such a magnificent job, 

must not falter now. Management must concentrate on its war job, 

labor must, like the men at the front, give everything it has. 

(_ Finally we mijst see to it that there is no lack of funds . 
with which to pay for theae sinews of war. That is your job and 

my job. How small it is compared with what we are asking of our 

fighting men ! Yet it ia no less important. They could not win 

without ammunition and rood, without trucks and jeeps and tele­

phone wire; without those thousand things that go to make up a 

modern fighting army. 

We here at home must manufacture and transport those things . 

!nd -- we muat pay for them. 

The Sixth War Loan onoe more provides us with an opportunity 

to prove that we intend to keep faith, that we stand willing to 

(_ lend our government whatever it needs to meet the financial cost 

of victory. 
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Seoreta17 'a Speech, lew Yorlc, Jlonaber 20, .~ .. + 

Before leaving Washington to com.e here tonight, I oallecl 

upon Geoeral Marshall, that able aolclier whoee brilliant war 

strategy has won him worlcl acclaim. Our Chief of Stat! lcnowa 

that it takes mone1 as well as munitions ana men to win a war. 

i s a result he always shows a keen interest in our War Boncl 

drives . The General saicl to me: 

"Today we are closing in on the ene1111 home la.ncls. But the 

nearer we drive toward the hearts of our enemies, the costlier 

the war becomes . • 

That is a startling statement. Think of it a moment -­

"The nearer we drive toward the hearts of our enemies, the 

costlier the war becomes.n 

To date we have not broug~t our full strength to bear upon 

Germ.any or Japan. In Europe recent}3, we have been held up b7 

problems of transport. But as t he facilities of the great port 

of Antwerp become available it is the intention of our Servic~ 

of Suppl7 real17 to pour in the materials of war. Shipments 

scheduled for this month are double those of October. Next 

month the1 wi ll reach a level 55 percent greater than in June 

when our beachheads were established. 
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You will be iDtereated in aoat aore fl&ur .. p 'hll • b7 

General Jfa.rahall , IIAIIY ot which baTe nner be! ore been .Ue 

publio . 

The final push which we haTe now started, be ieolared, 

require• guns and tankl, t rucks and bridges, pipeliues &na rail­

roads in quantities llhiob onl1 a !ew 110ntba ago would ban 

seemed fantastic. The laat barrage, that fearful tornado of 

high exploai n which will knock Gel'lll&lJ1 and then Japan out of 

the war, will 1111.ke all our prnious expenditure o! llllliiUllition 

seem t r i vial. 

We began our offensiTa war with short , sharp conflicts. 

The final driTe in Tunisia took only 18 days . The island of 

Sicily became ours in 38 days . In the Pacific we captured 

Saipan in 24 days, Guam in 21 days, Tarawa in 10 days. General 

llo!rthur adnnoed up the coast of New Guinea in short, knock- out 

steps. 

When we inTaded France it seemed to many of us the great 

olillax of our war against the Nazis. We gan prayers of thanks 

when our beachheads were successfully establi1bad. But then for 

a t i M our progreu became llow. That waa wh•n we were ferrying 

great quantltie• ot aupplies aoro1a the channel from our base• in 

Britain. There cue tanka and a.rtillary, truob &na "-Wl!tion, 
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food and all those .at eriala needed tor oftenai ve warfare, 

We broke through at St . Lo and quickly overran France . 

Many thought victor,r waa at hand . But General Eisenhower waa 

never fooled, He knew the real fight etill wae ahead. 

- -. 
I 

Today -- tonight, as I speak here -- we are just beginning 

what General Marshall described to me as •a flaming war on all 

fronta" -- in the Philippi.nes, across the waters of the Pacific, 

ever nearer, nearer to Japan itself, across Italy, aDd froa the 

border of Switzerland across France, Germany and Holland to 

the sea. 

4e For several months cargo shipped to France has been our-

( 

tailed by the inability of the port of Cherbourg and the Normandy 

beaches to handle more than a limited quantity of supplies and 

the difficulties in getting even these supplies to a front that 

had moved far away - - toward Berlin. With the facilities of 

Antwerp available, as I mentioned before, the whole situation 

will be changed. 

The deployment of our forces, explained General Marshall, 

only now is beginning to reach the point where the majority of 

illied divisi ons are engaged continuously in day- by- d&J battle . 

In Western Europe the Allied front exceeds a thousand milee and 

not only is the battle continuoua throughout that diatanoe , but 
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the number of divisions on the front ia increasing constantly. 

Shipments of supplies i nto the Mediterranean, already 

above the levels of last SUJDDer, are scheduled to i ncrease 

another 35 percent by the end of this year. The enemy, you 

can see, is to be given no breat hing spell in Italy . 

The same is true in the Pacific . Greatly increased 

supplies must be sent to General McArthur. The Navy's require­

menta, as more and more ships and p~nea take their position.s 

in battle linea further and fu.rthe r f r om home, ar e staggering. 

Sustained, continuous attack will br ing us victory, but 

is costly i n supplies. It means more of everything. 

Let us look at the record, se t down in black and white by 

General Eisenhower, comparing the three campaigns in which he 

has l ed our troops -- Tunisia, Sicily and the Battle for 

Germany . Let us compare the coat, weapon by weapon, vehicle by 

vehicle, shell by shell. 

The Tunisian battle lasted 96 days and cost 88 mortars. 

1 .. " 

It required 38 day~ to overrun Sicily, where we lost 47 mortars. 

In a single month on the German front we expended 700 mortars . 

We lost or wore out 67 big guns in 19 weeks in Tuni sia and 

Sicily; 100 of the same s i ze on the German f rontier in four weeks. 
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Two thousand four hundred truoka and jeeps were destroyed 

on the German border in a single month, two and one half times 

the rate of lou in the other two campaigns. 

Last June, as we hurled eveeything we had at the Gel'IIWls, 

our 105 mm. howitzers consumed a quarter million high explosive 

shells . Just three months later, in September, they fired a 

million and a half rounds -- six times ae much. Our huge 155 IIDII. 

cannon in September flung more than 130,000 big shells at the 

German lines, a greater total than the previous three months 

combined. 

(. Last June, as our doughboys hit the beaches, as they pushed~ 

( 

relentless, through Normandy and up the Cherbourg Peninsula, they 

fired nine and a half million bullets at the enemy from their 

rifles (?) and carbines . In September they expended more than 

twenty million cartridges -- and the tempo of battle ever increases~ 

You can see that this is no time for us here at home t o rest 

on our oars . 

Today our Army overseas is approaching five million. It has 

been our aim to supply the American boys with the finest equipment 

to be had and aa much aa they can uae. We have not always been 

able to do this, but it haa been our goal. The people of Amlrioa, 

Regraded Unclassified



- 6 -

I am verr sure, do not want ue to atrive for leee. But flaming 

fronts overeeae require flaming factoriee at home and a flow of 

funde to pay for t he tremendoue effo rt. 

We can see victory in Europe ahead; just how far ahead, 

none of ua , probably not even General Eisenhower, knows. But 

we do know that victory cannot be achieved without a price - - a 

price in blood, in equipment .and in dollars. 

Our penetration of ene~ soil at Aachen has proved to all 

of ua Wbat fierce r esistance we must overcome whenever we croea 

the borders of Germany. We shall encounter probably even greater 

suicidal opposition as we land on the ehoree of the home fortress 

of Japan. 

We know from bitter experience the coat in gune and 

ammunition, in trucks and tanka, yea even in blood plasma and 

medical supplies of the victory at Aachen. A hundred other 

Aachen& lie spread along the front from the North Sea to 

Switzerland. Each will be bitterly and fanatically defended. 

Every ditch and street , every ruined house and shattered 

wall will require all that our men have of valor and determination, 

of strength and of faith in us . 

They stand r eadJ' to pq their price. We must be prepared 

to pay ours . Induatl')', which haa done such a ugnitioent job, 
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must not falte r now. Management must concentrat e on ite war job 

workers, like the men at the front must give ·e~erything they haTe . 

Finally, we must see to it that there ie no l ack of fund• 

with which to p81 for these sinews of war. That i• your job and 

sz: job. How email it is canpared with what we are asking of our 

fighting men! Yet it is no leas important. They could not win 

without ammunition and food , without trucks and jeeps and tele­

phone wire; without those thousand things that go to make up a 

modern fighting !rm:f. We want no one , be it G. I. Joe or General 

Eisenhower to worry even for a moment ae to where the money is 

(_ coming from to pay for his food or ammunition. 

We here at home must manufacture and transport those things . 

And - - we must pay for them. 

The Sixth War Loan once more provides us with an opportunity 

to prove that we intend to keep f aith, that we stand willing t o 

lend our government whatever it needs to meet the financial cost 

of victory. I am conf ident t hat the men and women of America, 

no matter what their position in life may be, will do their part 

to make this loan a success just ae they have the fi ve preceding 

loans. 
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qo•e:ber 14, 19~ 
U:}! a . a. 

I would not dub t~t picture becauee 1t ie 10 

fluss1an . 

So Rus~1an? 

Yeah. And if you dub it , it would look ridiculous. 

Yeah. 
' 

And after I talked with Charlie and Char lie told 
me he could play it in none of his theatres , that 
he can' t play that play as he thought •... 

He can't? 

. .. . because they won't accept it at thei r 
Re sa1d there are lots ot theatres that 
cannot play that type ot a picture. 

Yeah. 

t heatres. 
they 

I was under the impression , or of the opinion 
at the time he was talking to me that we couldn 't 
dub it, beoauae the whole atmosohere and the " theme 
and everythl.ng else . · 

Yeah. 

It would look ridiculous if we dub it. 

Yeah . •,;en, now, what have you got in rnl.nd? I n 
the firet place, did you like it? 

I liked it tremendously . I liked it very, very 
much , particularly because it portrayed the 
German atrocities in a very graphic manner. 

Yeah. Well, have you any ideas Nha t can be done 
with 1 t? 

Wel l , Mr. l4orgenthau , I ' m having a meeting with 
my boys 

Yes. 

and one ot the proble~s is this and I will 
aDe what I can do about lt. 
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All right . 

But I can tell you right nov • •.. 

Yeah . 

.. .. it will be an awful har d pictur e to ge t 
thea t r ee to run 1 t . 

Yeah. 

The people won ' t eee it. 

Yeah. 

Because people today, they are sick and tired 
ot that type ot a picture . 

Yeah . 

But we can pick up here and there some special 
theatres and can give it some publi city and get 
notices in the newspapers. 

Yeah. 11lell , you think 1 t over and you drop me 
a l i ne , will you? 

I 1~111 do that by the end ot this week. 

Right. 

Okay. 

Thank you . 

All right , sir. 

Bye . 

1 3 
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November 14, ld44 . 
~:3U p. m. 

TkE~SUkY REORGANilATION 

Pr esent : Ur . ~bite 
Mr . l. . S. Bell 
Mr . Gaston 
Llr . Luxford 
Mr . 0 ' Connell 
Mr . DuBois 
Llrs . Klotz 

H. M. JR: Anybody can talk who wants to . 

lffi . O' CONNELL: ••ere you l ooki ng a t me? 

ll .M. JR: Yes . 

-
• 

\ffi, 0 ' CONNELL : Pursuin~,~ a little further the dis­
cussion you and I had yesterday, I feel ve1'Y strongly 
that the tl,ine you outlined to me is , I hope , in the 
right direction, but it certainly is the sort of thing 
I v.ruld like to see done . 

From ray ov.n personal point of view I couldn ' t be 
any better pleased with what has bten suggested , though 
in the proce sa I lose a couple o i' assis t ant s . Two of the 
others at•e sick and I feel as thoueh I were a little bit 
shorthanded, but t hat is a situati on that can be very 
readily corrected , I am sure . 

But as far as the Bureau and the legislation , nothing 
could please me more than to have an opportunity--

.. .. Jh n. t. • ~ Let's just go around the room • 

Yr . Gas ton ? 
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!.1 • • GASTrn : This is on this reorganization? 

rl ." !. JR : Yes , sir . 

MR. GAS'IDN : As I tol d you yesterday--

rl.1LJR : I mean , everybody knows what I have told 
everyqody else. I have seen each of you al one , except 
that I saw those tv.o (DuBois and Luxford) together . 

Llit. GASTOli : " s I told you yesterday , I don 1 t think 
as a general thing it is good organization to have t he 
General Counsel ' s Office have aruninist rative responsi bility. 
I t hink it is normally bad organization . However , I t hink 
t nat it ;.ould be a very decided improvement on t he pre sent 
situation . 

So far as tne representation on t ax matters on the 
Hill is concerned , I t hink t hat is where it ought to be. 
I t rt ink the Tax Legislati ve ~ounsel ought to be under the 
General Counsel , and I thi nk the General Counsel ought 
to be responsible fo r presenting legislation on the Hill . 

d.ll . J ft: I might as r.ell speak as "V>e go along. I 
saw l\oy Blou;:;h only for a sp!i t second . It r asn' t my 
fault or his . I didn • t know r1e and Dan Bell had an appoint­
ment on the Hill . hoy Bl ough, at firs t blush, didn ' t seem 
to like this at all. He said he thought t hat from an 
administrat ive standpoint it stank, and I a~reed with him. 
He thinks tnat the . taxpayer will not be sat1sfied to have 
the General Counsel in a dual capacity, over the ~ommissioner 
and also over the General ~ounsel of Internal nevenue. 

So I said, "Well , if that was the on)¥ thing that 1'.as 
rroing to st op i t , we coul d out os:r fifty percent and put 
the Gener al Counsel of the ~ommlssioner under t he Commi ssione r 
·and let him report that way. " 

ne said t hat v.as a long reform. 

I said , "I know, but you ha ve t o have a reform, even 
thoueh Dewey doesn ' t do i t ." 
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wt. GAS'roN : Actually, t his saves you the necessity 
of making any decision on that . 

il . li. JR: \',ell, I am just passing on what he said. It 
seemed to hit Roy very baftly. Of course, Bell doesn't 
like it from an organization standpoint . I agree with 
t hem all , from an organization standpoint . 1hat doesn ' t 
change me one bit . 

But key asked where it left him. I said it le ft 
him j ust 1\here he was before. I said, "Supposing I say 
t hat Mr . O' Connell is both Assistant to the ::leoretary and 
Gener al Counsel; in his capacity as .lissistant to the 
Se cretary, he represent s me on the Hill . " 

l.U\. 0 ' CO?INEU.: V.as My more concerned about the 
Hill than he 1·.as about t he J eneral administration? 

rl .~• . JR: I don't knov.. \re only uad a split second . 
I don' t think, frankl y, he l i ked the i dea of your fixing 
tax policy, and he would be respons ible t o you. I don ' t 
think he like s t hat . 

M, o•ca niELL: Yet I don't think he wan ts to fi x 
tax policy. 

ll . !l . JR: No, it really has to be fixed, in the final 
analysis , by me . That is what I told him. 

i.L\ . 0 ' OONNELL: But I never t hought noy Mnted any 
change in his position . 

h .1l. JR: '/!y record is ver•y bad on the t ime factor the 
last couple of months wit h Hoy. I have given him no time , 

MR. GASTON: I t hink it is en tirely logi cal that Roy 
should report directly to you on matters oi' policy. This 
is both representation on the Hi ll and administrat ion of 
the bureau . They are not neces sari ly tied in with tax 
policies . It is lo~ioal fo r you to ha ve your own adviser , 
~ho is not under the man in oharbe of the bureau, or under 
tl.e man l'lho presents t he tax matter s on the Hill. 

G 
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t! .. A.JR: I personally think if !loy waa more or lesa 
independent , off by himself, he would be much better off . 
But he v.ill have his day in cout•t. I told him on account 
of Dan Bell and Roy blough not being here, we wouldn ' t 
settle anything, but 1;e \oOuld just go around the r oom and 
get the vari ous ideas . 

That v.as al l. 

Mft 0' CONNELL: Of course , it s~; ems to me, if I may 
say so , that organizationally tl.e re would seem to be, on 
principle , more objection to having the Gen eral Counsel 
have ge:teral responsibility for the But•eau of In ternal 
Revenue, than there is to be said a~ainst having the 
General ~ounsel represent you on t he Bill . in connection 
v.iti.t tax legislation. I mean , I think--

•1. 1.!. JH: ,',here 1·.ould there be more obj action? 

J.t;i, 0 ' (;\.X\fNELL : I say lees ob ject ion t o the matter 
of r eprese r. tat inn on t he Hill t han t o the theory of ha ving 
t he ~eneral Vounsel in charge as an administrator, in a 
ger,eral way, o.L the Bureau of Internal Revenue . But I 
assume the reason r.e are thinking of t hat i s that v.e have, 
lit the momen t, no very good alternative. \'le are Just 
doing the best re can with the people we have avulable. 
But ~e have had General Counsels before ~ho have reore­
sented tl1e Department on the Hill , and except in the field 
of taxati on it has always seemed to me that you l ooked to 
your General l:ounsel to gi ve you ~retty broad general 
advice in connection with all the f l elds of legislation 
t lia t t he lJepart ment is c oocerned v.i th. lje have the 
Le:;islati ve Unit in the General t.ou.nsel ' s Office . 

The anomaly of having the Tax Legislative t.ounsel ' s 
Office, t hat ~rew up because, quite f r ankly , ' 'hen you had 
a tax man as under Secretary, nos Magill , and Ur . Oliphan t 
as a Gener al Counsel , the si tuation developed in such a way 
that M fina lly gave to the Under Secretary a emllll group · 
of lawyel'S v.ho, up to that time, had been ln the Veneral 
Counsel ' a Offi ce , and gave t hem a degree of autonomy under 
nhlch they worked for the Under bec1•etary. 
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That situa tion does not exist, ar.d the reas on fo r 
that separation seems t o have gone out the window, partly 
because the per sonalities are different , and partly be­
cause you do not have a man in the position of Under 
Secretary that is a man like Magill that you wish to have 
handle taxes fot• you. Apart from that, there never was 
any reason 1vhy the Legislative Counsel 's Ofi'ice should 
not be part of the General ~ounsel ' s Offic~ . As a matter 
of fact , it •.1as until 1;137, and the only written record 
other than a memorandum betv.een J.ir • .i.iagill and Hr .Oliphant 
is an or der from the Secretary back in 1934 saying t hat 
all t he legal VIOl'k in the Department weuld be under t he 
Geueral Counsel and that order s till s tands. 

I can unde 1·stand why llales and Blough would r es ist 
a change which v.ould - and I tnink 11ales \'IOul d resist any 
change -l'ihich Muld superficially reduce t hei r sphere of 
inf luence , you might say . It MS the same problem 
t,r . Oliphant had y;hen he c11me t o t he Department. \inen 
he was first General !;ounsel it took him fou r years to 
~et the Gl'>..i e f Counsel of the Lornptroller' s Office assimilated 
1n t o the General t;ounsel's Office , because •..1p t o t hat time 
you hlld eight or. t en independent principalities . 

j.J,. GASTON : Everyboay in the !reasury had a coun sel 
except the ~ecretary of the 1 reasury ; he didn't have any. 

Llh. LUXFORD: He had one, t oo, at one point . 

!fr., GASTON : Not v.hen he came here . The Under Secre­
tary had a counsel . 

Lin. LUXFORD : Historically, nt one point he had a 
General ~ounsel , too. 

H. M. Jft : ~\be n YI&S that . 

:.!H. LUXF01d>: Not you, l.tr . !:>ecretary, but in the past 
t here has been a Genet•al l.ounael to the ~ecrotary . 

·~ .• ll ' CO.l/ELL: but moa t of t he time, I believe , he 
~as in the ~epart-ent of Justice . He worked for the 
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Department of Justice but \,as a legal adviser to the 
Secretary of t he Treasury . 

YR. GASTON : Solicitor f or the ireasury. 

U~. O ' COt~ELL : out he wasn ' t even a Treasury employee . 

H. ! .. . JR: There was a time v.nen t here was a special 
Tax Counsel. 

i.U,, 0 ' OONNELL: Alvord. 

t. .M.JR : Vihat v.as his capacity? 

l..'h. GAST~ : I think he v.as Tax Counsel. 

; .. h. BELL: Yes , he was . He !tad t o wt•i te the whole tax 
bill. 

Ml\ , 0 ' CONNELL: The closest thing we · had to that was 
Arthur Kent , 'AI.o '.las an Assistant General Counsel ; it v1as 
in a sense , Tax Counsel . 

,.., , LUXFOltD: ...r . Secreta1•y , I woul d like to make a 
comment . l t seems to me that one of the clas sic faults 
of professional administrators has been t he emphasis they 
have placed on ch~rts - organization charts - rather than 
on men . I have f ound f r om 'Ahat little exper ience I have 
had , that you can draw up all kinds of fancy charts--

H . I.~. JH : It v.o rks both v.ays ; when you have the wrong 
man you can e~phasize the chart , and when you have t he 
right :nen , you can emphasize t l.e--

1~ • • W,.FORD : That is right, but t he important thing 
in my mind is not wnat the chart says , it is the factual 
s ituation oi' how you allocate your men . J.nd t he chart 
doesn't make any difference , 

h.M • .nt : ! n this case I am v.ith you . 
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M.t. LUXFORD: And I think that is a problem you have 
zot no~t - have you found t he r ight man for the kind of 
work? I!' you have, fo rget vlhat t he charts say and what 
the profe ssional administrators say . 

H . ,~ . JR : Well , the point i e, what I am doing here , 
very obviously and openly, is reshuffling my cards . 
I am not get ting a new deck . 

MR. GASTJt: : I think the thing you have to conaider 
most seriously is not this question of charts against 
~en; I think it is a very practi cal quest i on of ~hether, 
~hen Joe t ets i~e rsed in the business of the Bureau to 
the extent t hat he will have to, v.e v.on • t need a ner1 
General CoiUlsel at about that moment . I think that i s 
the real question we will have t o face . 

H.!.!. J R: '.'.i thout being too seri ous , ~ulli van had 
plent y of t ime for other thi ngs . 

Mti . GA3T<ll : I don • t t hink t he other conditions we re 
fulfilled. 

MJi. BELL: For t he most part, J oe has r\Ul pract i cally 
everytl;i.ng John saw, anyway . This administrati ve work r.ill 
continue . ~ertainly you are not goin~ to take over 
Personnel and office space and t hat kind of admi nistrative 
charge, and they will still flow up to my desk. Joe alr eady 
part icipates in all of t ,,e l arce claims of Inter nal ltevenue, 
and the principal \',ork of Internal kevenue--

lll . o• <.;O~o1~ELL : I am not sure whether that co vers t he 
field or not, because unless I was inside John 's office-- · 

Mh. BELL: I know, becaus e I see all that you and 
John see , and Joe ' s i nitials are on practi cally everything· 
t hat ~oe s t hr ough Jam' s 01fice , except those strictly 
ad;nln1strati ve charts that end up in my place . 

L! • 0' COiJlELL: I think the re i s some thin~ in tlerl.ert'a 
point, but I t. ink r.e ought quite probably t o wait and see 
ho~ r.e come out . uhlle nandolph Paul ~as the General 
~o~nsel I ~as very unhappy &oat of the ti~e, because he 
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was essentially a tax man nod ~as spendi ng most of hia 
time and enerJy on tax le~lalation. He v.as not interested 
in , nor very familiar with, the rest of t he work of the 
Department . And as one of his ass i stants , I was always 
a little bit uncomfortable, partly because I was used to a 
different type of General ~ounsel with Ed Foley and 
Mr. Oliphant . Their coverage was broade~ and I felt 
that the office of the lleneral 1-ounsel, as I understood 
it, suffered under !!r . Pnul because he was spre11d pretty 
thin and the things that I was most familiar with suffered 
partly because he v.asn ' t able to give the time to them, 
and partly because it is difficult to have the ho bosses 
in the one office ; and while I us supposed to be running 
the show, except the part he ran, it dido ' t v.ork out 
av1fully well 

It may be, if t~hat t he Secretary sugges ted goes 
tnrough, that a condi t ion like that would develop . I 
don ' t know. I do t hink I would have the advantage over 
Mr . Paul in having been here l ong en ough so t ltat with 
much less time and energy I coul d keep my finger on the 
sort of thing that is involved in the rest of the legal 
Mrk of the Depart men t , because I have v1orked myself in 
every one of the fi elds that our office handles, and it 
~ould seem to me that t he re ~ould at least be a pretty 
600d chance that I could do r~at tne Secret ary wants me 
to, and at t he same time have an organization that will 
operat e pret ty well and bi ve t he Secretary the sort of 
service t hat he Ms used to havin~ unde r a General Counsel 
years ago. And I would l ike to g1ve i t a whirl. I think 
it could be done . 

I feel that way ·muoh mo1•e strongly with respect to 
the Hill side of this thing than I do about the adminis­
tration of the Hureau of Internal lievenue, because t hat 
thought t he Secretary gave me i esterday had never occurred 
to me for one minute unt i l he suggested it to me. The 
other one had. 

The main reason I u nted t o have ;tale&' office put in 
the lleneral l.ounsel' a office four months ago us that I 
felt that t here Toaa a possibility that when we got about 
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up to this stage in the game , you mi7ht say almost by 
default, it would be suggested that ! be expected to carry 
the ball , or do something in connection with tax legisla­
tion on the Hill . And one of the reasons I wanted ~ales ' 
offi ce put in my office was that I wanted to have three 
or f our months to be prepared for that if it came about . 

As far as attempting to ride herd on the Bureau of 
In ternal hevenue , it never occurred to me until yesterday, 
but I would like to give it a try, and I don.' t think the 
office will sur:fer ; certainly my office v:on' t . 

I guess that is my story. 

tt •• • JR : '"harles? 

J.IR . BELL: I don ' t think it is ~oing to place such 
a heavy burden on Joe , Mr. Secretary. 11agill used to 
han dle this \~hole field . And &venue is an old organized 
Bureau. It doesn' t have a lot of new problems . 'l'hey get 
off on the wrong. foot every once in a v.hile , but we have 
less trouble v.i tb the Bureau of Internal Revenue than 
we do wit r, the Vlar Savings staff wl th a thousand people, and 
ltevenue has forty thousand, because it works more or less 
lire a clock. I am speaking purely from the administrative 
Yiewpoint. The other stuff you see, an~ay. And it 
certainly repre sents a whole lot better idea than anything 
VIe have now or have had in quite some time . · 

As the o)ecretary says , he v;ants to shuffle the same 
cards . I don ' t think ,.,e have much of any other out . 

li.M. Jk: Harry? 

MH. WHITE : I find myself. almost wholly in agreement 
with what has been said by Joe . I think Joe has expressed 
it very well . I think th~t it should well be the function 
of the Legislative Counsel to present t he tax bill . I 
t hink it has some advantabe when he isn ' t purely a tax 
man, because then he y,ill rely much core heavil,r on 
tect.nical assi stants , toth l is Leuislat ive Tax ... ::ansel 
and nis tec•..nical - • ..o;, uioug:r .. 
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I &so feel that Roy Blough should be responsible directly to you and not to Joe, 

H. L!. Jk: Excuse me. He is re spon si ble now to Dan J:!ell. 
:.m. \'JIITE : Whoever he was responsible to before -but he should not be--

JJL~.o 0 ' CONNELL: I hadn ' t understood there was any suggestion that Roy ' s position be changed. 
l.Ut. WHITE : I don' t think it is necessary for Joe to be an assistant to you in order to present material before the Hill . It ,,ould seem to me to be the logi cal and appropriate t ning for the Legisl ative Counsel to present legislation for the Hill; and I think Joe's remarks about taking a r.hirl at the In t ernal 11evenue Bureau i s about what it is . If it were 1111y other group of men , the setuv r.ould be different . I t hink Luxford expressed that pit h1ly . 
Dut with the men you have, Joe can t ry that and , in a sense , be regarded as trustee of that job. !taybe in six months from nov1, either because there ls a new man avail­abl e l"ho you think could do an excellent job at it, or because it is becoming t oo much for Joe , or both, then there could be a shift ~ithout dis t urbing any of the relationships . It is a very fluid situati on, but one which, I think , at present l ends itself to that kind of arrangement . 
So I t ;.ink the suggestion you have is perfectly all right . I certai nly think t he Legislative Counsel ought to be in the General Counsel ' s office . I think that Joe co~:~ld facilitate It&t ters some11hat by, r.henever be is called in here t o di scuss taxes with you - and that p!'obably would be the natural thing, I don ' t knov. - that he ought to t ake the man ~ho is head of his legal tax sect ion, 1wy Blough. That v.ould be natural. In that way, t he man ,·,ho is he ad of the Legislative Tax Section and who presumabl y 11ould spend all his lime at that v;ork, v.ould be pre sent t.1 th t he Sec 1'8 tary • 
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LIR. 0 ' CDl:NEU.: It i s perfectly clear t o me that the 
present Tax Legisl ative ~ounsel is Wales. He succeeded 
Stan Surrey. Np~, for the past several years Surrey 
and Blough operated in just about the way I v.ould assume 
they would operate - whoever was in charge of taxes for 
t he Secre tary. They are technici ans; they 110rk every day ; 
they are d01m on the Hill eve1·y day. Now, when 11r . Paul 
was here I imacine he used them in the sense you are 
talking about , and perhaps a little less than I would be 
forced to, because he T.as of their same s tripe - he was 
a technician, too . 

I may be wron~ , but I have always t hought that it 
•oul dn ' t be a bad 1dea t o t ry a man to handle taxes on 
the l:iill who was a li ttle less technically well equi~ped . 
I mean, t t ere is a certain disadvantage in dealing r.1th 
Con~ressmen and ot hers, of a ~n ~itfi the depth of under­
s tanding of taxes t t.at a fell ow like b.IJy blough or the 
technicians in the bureau have. They sometimes don ' t 
tend quite to convert 1·.hat they know into a thing that the 
average Congressman can understand . They somet i mes get 
people to feel they are t alking down t o them. They don ' t 
mean that . 

::R. \CITE: I think ahays a better presentation 
can be made before Congress when a line is drawn between 
broad policies and technical understanding. I think the 
man who speaks for the Treasury from beginning t o ·end 
i s al~ays in a much more favorable position when he can 
say, "That i s a technical question . Llr . Jones will 
handle that - !.!r . Smith will handl e t hat." That gives 
nim a chance to sit back and see how things are going. 
He can pull the t echnician out at any time , and I think 
t he Leg1slat i ve Lounsel can do t hat more freely when he is 
not a tax man . 

ii , I.I , JR : Don ' t let's ge t into too many details . I 
just ~ant t o say this . After all, Herbert Gaston has been 
lookin& aft er the political aopointments for me, acd I 
~ould l ike very much to have him continue to do that . I 
think fte shoul d have one man represent t he 1reaaury on 
t he rlill; if t here is some leciala lion going on, t hat that 
person should covet· the \.hole a ter front . 
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Let's take Bretton '.,oods , for example . I gave you 
(Mr. ~hite ) this assignment the other day. You are busy. 
Well , Joe coul d contact t hese people with you, but he ought 
to know everything that is going on on the Hill as far as 
the Treasury ha s business on the Hill . If it is political, 
then it shoul d be Herbert Gaston; but if it is legislation , 
then it should be Joe - so he is completely familiar with 
any piece of le&islalion . 

MR. BEll : 1.ould t hat include the budget? 

H.)l. h : Yes , sir . Anything. I mean , he isn ' t goi .ng 
to carry t ne budbet throu~h; he isn' t going to carry 
Bretton ioods through - or this, tLat, or t he other. But 
one man should be in position so t hat he would knov1 at 
all times what is going on , and that person can say, 
"Look, :.tr . l.!orgenthau, I need your help . \lould you mind 
coming up with me , or having so- ar ii- so for lunch, " or 
somethi ng like t hat . 

That is a thing we have never really had . l•e have 
sort of spluttered around . Every other Department has 
one man who represents them on the Hill . Justice has 
one man , doesn 't it? 

J.ffi. WL.ITE: I think the Legal Counsel used t o have 
one on t here all the time. 

L!Il. GASTON : Yes . 

~!:i\. 0 ' CQlNhll : I have tv.o or three men - Tom Lynch 
and Dave ~peck spend most of their t ime watching and keeping 
in touch ~i th legislation , and keeping the vari ous people 
like Dan and Harry and others informed as to vJ1at is going 
on - what the current situation is . 

H.M. JR: And with me the day after or the week after. 

l1lt . 0 ' C0l'INELL: 1011, we slip up sometimes . 

h . L.Jit : So do I. ->o Just let me get ever)'body's 
feelin~a . This affects Joe and Luxford, personallf. I 
•ould .1 i ke t o r;i Ye them thei r da. in court. 
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Mlt. DuBUlS: I can ' t add much, except 1 £eel strongly 
that t he important thing is the man and not the chart or 
the fac t that he may be called a General Counsel. You 
only have a certain number of good men ; you have to use 
them to their best- -

h .l.l .Jh : If I can address the two of you (Luxford 
and DuBois) simultaneously - either of you can answer me -
I don ' t know whether you have had a chance to talk wit h 
Joe or not, and also \\hi te - when I talked to him on 
Sunday he raised the question o£ what kind of assistants 
he \"oOul d get . I would sort of like to throw that on the 
table. I mean , I expect you people to do things .for me, 

. -

and also expect you to conti nue to take care of Harry White . 

!.lli. LUXFOOD : .!,· . :>ecretary, y;e thou.;ht about tlt.a t, 
and talked to Joe O' Connell about it this morning, and our 
feeling was we shouldn ' t talk in terna of having a staff, 
t hat tnat is wrong in a sense, that v.e don ' t know what our 
function s will be , or how the~ will develop. At one t ime 
you may need sever al men, and~oat another you wouldn't 
need anybody. 

Under t he circumstances , I would personally rather 
see the thine work along . If \',e need help at any time , \\hy 
that is t he time to talk to Joe O' Connell or somebody and 
see i f we cw.• t borrow some help - but certainly not at 
this point . 

H.J4.Jlt: Well, I think that makes horse sense , and 
I t hink. - just thinking out loud , the way you are talking 
now - I don 't like to compare lawyers to a stenographic 
pool, but there is a pool of lawyers t here . You might 
even want to borroYI a couple of economists, you never 
know: 

:.m. LUXFOI<D : I TIOuld be afraid to try it . 

lU • 0 ' OOliNELL : It is easier to borro" lawyers . 

H. Y. JR: You don' t know how hard up you wil l be. but 
I think the thing is this , tlta t among your selves, you 
people Ou_:C.t to talk this thing onr, do fOU see? I ~:~ean 
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anybody ln tLis room, and find out whether this thing can 
shake down to a comfortabl e ,.,orking arr angement. I agree 

~ith Luxford t hat he can't tell - I mean, I might say to 

Luxford - well , let's say we are not going to have the 
Bretton \'1oods legis!a tion until the new Congress comes 
i'n - "\ ,ell , I want r,ou to spend the next two months on 
the road, speaking.' You wouldn ' t need any staff then . 

1\Dl. LUXFORD : That is right - except when we write 

the speeches! (Laughter) 

!i.it, GASTON : A fellow named DuBois can wr ite your 
spe eches and Luxf ord can write DuBois '! 

li. ' •• JR: You fellows just don 't know, see? 

l.Ut. LUXFOh.D: That is right . 

t! .L JR: And liar1•y 'ubi te sent me a memorandum v.hich 

I haven ' t read, and he discusses v.ith me whether or not 

I 1·.ant t o do anything about the political situation in 

France . \':en , I mi.;ht get interested. 

Ml . LUXFO!ill : If you send us over t he1•e , of course, 

you wouldn 't need any. 

H.1! . JR: I hear the cost of living in Paris is high . 
Vfuy? 1/ie mi 6ht ha ve to investigate that . I mean , you 

just don 't know what di rection you are going to go in . 
But I v1ar:t you bOj' S to be happy, and now i s the time to 

make your deal wi th the people in the ,•oom. 

~I(. LUXFOIU>: I v;ould rather leave it just like it is . 

You can 't drav; a chart to cover everything . 

Ji.li . Jk: This is the time to make your deal , and if 
you have any doubts - anybody has any doubts - t his is 
t he best t ime to say so . 

!.lit. GASTvh : From what I heal' about the funct~ons of 

these h o men , I shoul d t hink tl.a t 11hat the/ need r.ould be 

Regraded Unclassified



• 

- 15 -

a secretary apiece and maybe one or tM file people apiece . If they need outside help they will look for it where it is . 
lt.!.I, JR : I tell you what t hey need, Herbert; you know, on a steam engine there is a thing that goes around--
Wt. WHITE : A gover•nor . 

,t.!L JH : You know, it goes up and down to keep the steam en;ine from running away. \'/hat they need, each one, is one or those things - a governor. 

l.!R. LUXFORD: The governors are here ; what they need is a throttle ! (Laughter) 

MR. O' CONNELL: While we are t hinking about deals , ~bile I agree there a re a lot of things we can't quite tell , t Mre are one or t wo things I am pretty sure of, I v;onder if it wouldn ' t be possible, before too long, for me to get Buz Aarons back from abroad? 
.!h.. WHITE : Along tnat line, without answering that question for the moment , I think it is all right to start out t hat way, but I know very well wnat will happen . It is a certainty, as far as I am concerned because I don ' t think you can operate without an assistant or t~o--

.M;t. ll!XFOHD: I have · to knoiT the probl ern first . 
MH. V.HITE : If you begin going around borrowing people there is &oing to be trouble. The trouble will develop and you will solve it by taking somebody away 'and attaching him to your staff. I don ' t think it has to be decided now, but I a;n pretty su.re t hey have to have some ass i stants , and they can ' t keep barging in on other divisions . Then you get ful l responsibility. 

Uk. GASTON : You don ' t start t ravell ing until you know v./,at direct ion you are going t o travel. 

Lilt. 0 ' COI;tlELL: Do you think what Harry said was at al l in response to 1ha t I said? 
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LUt. \'vlii TE: I t followed r ight after! 

1irt. 0 ' co:mELL: In point of t ime, yea. 

d.!' . JR: You people seem to be fairly happy about. 
t3is thing . I v.ould suggest that Joe and Charlie Bell 
get hold of noy Blough and the two of you fellows sit 
do~ with him and see if you can't make a deal with him, 
because thi s t hing came as a oanplet e surprise . For once 
t he thing didn ' t travel all through the Treasury. 

LffiS . KLOTL. : I t hink he will be very unhappy until 
he can get it off his chest t o you firs t. 

n . :·. Jh : Anyway, if Charli e !)ell and Joe could see 
Blough and Wales sometime today and sort of talk to them 
about this thin~, and then I will try to have another 
meeting like t ills tomorrow. 

l!erbe,•t, have you had any t ime to t hi nk of Procurement? 

M.h. GASTvti : I t hink I would like to kn ow some thing 
more about what the problem is to be faced there . I -don ' t 
mind taking a v.hirl at it , but I would like to knov. some­
t hing more about what it is going t o be - whether Olrich 
is ~oing to s tay or keep his assistants . 

l!Jt. ViiHTE: He said he v;as not going t o stay . 

MR. BELL : His resignation is on the way to you now, 
dated the 27th of November . 

H, l,{, JR: tiy desk is always clean ~ 

Lrit . YIHITE : Specially the outgoing boxt 

H .~ . JR : Of course , herbert , as f ar as Procurement is 
concerned, there are certain thin.,;s going on which I 
want you to know about . The ~ureau of t he Budget is 
working on one Department to handle surplus pl'operty. I 
don ' t want it, see? So , befor e you get onto it I want 
you to know - v;e ltave been all through t his months ago. 
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I don ' t objec t if they want to keep ua doing wnat we 
used to do in the old days about Pr ocurement, but definitely, 
with the new setup, I don ' t want to keep t he Disposal of 
Surplus Property . 

~in. . GASTJN : But you don ' t have any assurance that 
we will be able t o get rid of it? 

H.!!. JR: No, I am going to try awfully hard. That 
is one t hing I want to tell the President tomorrow, if 
I get time. I have a thousand things to tell him. 

I ra 
Ira 
and 

11 IDXFORD : l.tr . Secretary, did you think about 
Hirschmann at all to f ill Olrich's job? You know 
is a pretty good man . He is from Bl oomingdale's 
has had experi ence of that kind . 

H. \t, JR: Of course, you know what he does at Bloomingdal e' 
don ' t you? He runs their radi o station . 

MH.. LUXFORD : Well , that is good. 

H.! . • JR : ..• which is continuous music . 

!Lit. GASTOil : lohat is the name of their radi o station, 
do you lmow? 

H. ~.JR: No, I don 't . He is public relations , he is 
not a merchandise man . 

1!it. IDXFORD: That ouJht t o qualify him, then l 

h.l .• JR: Ri s reputation of getti ng along with people 
isn ' t too good. 

MR. WXFOltD: I don ' t know about t hat . 

11. !,'JR: I do . People ar e surpri sed that we had him . 
\l.'hen I explain ed v.l.at he was doin~ they say , ?~ell , that he 
~ould be all right for t hat , but any l ong pull, no . 
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L4 • •.miTE: I think if Herbert is ~;oing to take a 
v.hirl at that , what he rbert ought to get is some very able 
yo•.mg man who will do a good deal of the leg work for him 
over there, and then I think it woul d make an excellent 
combination . He ought to concentrate on getting an ideal 
man if he could be--

J.!lt. GAS'l'OO : It depends on .the dimens i ons of this job. 

L{!~. 1 • .'itiTE : I suggest somebody like Ullman for you . 
He is in the Army . 

~ •• GAS':OH : Ullman? Oh, yes . 

:.ms. KLO'l'l : That is an excellent suggestion . 

MR. VrrliTE: But there are doubtless other s . But 
you get that it will take a good deal of the physical 
off and make a good combination . 

if 
work 

. H.:.i. JR: They have some very :;;ood men over there now. 

J.lli . GASTvN : If the thin~; is going to be only Procure ­
ment , and not Surplus Disposal , v;e can handle the tiling 
very nicely with the staff v.e have t here now and without 
the neTI men that Olrich oroueht in . If Surplus Disposal 
is .;oing to be on t here, then we have to start huntin~ 
very hard for somebody to take Ol rich' s place, and you 
have a big job of orbanization . 

I! . ' .. • JR : I ,·;ant to try very, very hard to get rid of 
Surplus Property. 

Mit . O' CONNELL: But until you do, Mr . l:iecretary, you 
have to operate as though you were going to, because you 
have an operation going on where they are selling fifteen 
or twen ty million dollars ' 1•.orth of stuff a month , and 
you can 't sit still and v.ait on the theory v.e mny not have 
the job to do • 

.J.n. 'io tiTE: ~o is Ol ricb' s assistant? 
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Mit. 0' OONlmU.: Duncan , a new man whom Olrich brought 
in with him. I don't know whether he is up to that or not . 

!ill. GASTON : \'.ell, Cliff Juack - I suppose he is 
nandling only the Procurement end, isn' t ne? 

H. \. JR: \,hat is Duncan's experience? 

~Lt . BEU.: He ms been in business for himself, but 
earlier he had a lot of merchandising experience . I have 
the complete papers on him. I thouc ht I would give them 
to tlr . Gaston the f i rst t hing tomorrow and go over the 
whole Procurement picture and give him the dimens ions • 

..::t. 0 ' CONNELL : The ot her day, llr . Secretary, you 
mentioned Thurman Hill ' s name to me . Do you have any 
objecti on to my talking to Ll r . Hill? 

H. J.! . JR: I j ust sugges t t hat if he is a top man and 
wants to come back in any capacity, t hat is all right . He 
made a pretty J OOd run in Kansas. I don ' t know anything 
about his work. 

Ui.. 0 I oom~KLL: I MS anxious to give him an oppor ­
tun i ty to come back as Chief Counsel . 

n.M.JR : I don ' t know how good he was . I just know 
that politically he seemed to make a pretty good run in 
Kansas . 

trR. O' COHNELL : He is all ri ght. 

J.ffi. GASTON : I think he made a good run . 111hat I ;,as 
about to say, my very&ight i mpressions of him are t his, 
that he is a good l awyer, and he i s also pretty political, 
and s ometimes he may have to be restrained. 

U.l 0 ' CONIIELL: I don ' t think that i s quite accurate . 
I think his judgment is pretty poor sometimes , hut he is 
the soul of iionor . \'lhat he lacks is orgenizaUonal ability, 
I believe, mo1•e t han anythln& elee . 
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II .M.JH : Somebody in connection with Procurement 
certainly out ht to be put over the barrel and spanked. 
I don't know who the hell ' s fault it is , but the organiza­
tion stinks . 

~L-. 0 ' OO.:tfELL: You couldn ' t possibly blame that on 
· Thurman Hill. He has only been there two years . He 

only went in ' 42 . 

Mli. GASTON : On e great difficulty - I think 
Chulie Bell explained pretty well in that memorandum to 
you - this is a har d time to get men , and the t emptations 
are very hi~h in that Procurement, and the turn-over has 
been very ra~id and here, as Harry points out, you have 
had t hirty-f1ve hundred dollar men handling deals involv­
ing millions . 

1ffi. '.\hiTE: \~by doesn ' t the fellow figh t for something 
dii'feren t? 

H.1.!. JR : \lell, l ook, gentlemen , ~.!r . Chu•les Bell has 
spent fully half of his time on this thing, and is f ully 
pos ted to discuss it v.ith Mr . Gaston , and I sut;gest that 
he do that . 

1!H. GASTO'/ : Yes . 

H.J,:. JH : And I \';oul d say that I feel \•:e have made 
progress . I think you people shouln see '~Y Blough and 
Wales and ,.,e will have another 1r.ee ting tomorrow. 

~o you want to take another minute to tell me about 
Kung, and excuse the others? 

:!,t. \'miTE : Yes . 
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Hello. 

John. 

Yes , ~lr. Sec retary. 

Rove~ber 14, 1944 
2: 33 p. m . 

I can ' t talk but I -- is there something on 
your mind? 

No . You see , I thought -- see , I' m l eavi ng 
today 

Yea . 

for Chicago and then the Coa st and I 
didn't know what your plans were or the pl ans 
of the gentleman across the s t r eet , so I thought 
I should ge t to you today .... 

Yes. 

my let t er to you and my letter t o him. 

Yes. 

But that ' s all I wanted to see you about. 

Oh. 'liell, they didn ' t-- 1t you ' d only give 
me a l ittle notice but I ' m just chock-a-block . 

I understand that. Now, I can s ee you later 
on 1n the afternoon 1f you prefer. 

Well , I thought you were leaving, they ea1d, a t 
thr ee . 

No , I -- I have to go 
together and then I ' m 
at a quarter of five . 
you say . 

home end get my things 
leavi ng here for the train 

I can be back at any time 

Fitz tol d me you had to see me bef ore-- r i ght 
now. 

Well , I' ~ sorry, I said that ei ther now or l a t er 
on . 
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tlo , he didn't aay that. Vell, it vill have to 
be later on. 

All right, you nRme it and I'll be back. 

Well , four o'clock? . 
Certainly, that will be fine . I ' ll be here . 

All .right. What ' s going on on the West Coast? 

I'm making those War Bond speeches I told you 
about. 

Oh, yes. 

Los Angeles and then probably up through Ted's 
State. 

Oh, yes. Well, I'll make it tour o'clock. 

Right, sir, I'll be here . 

Thank you. 

Thank you. 
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CHINESI! FINANCIAL NEGOTIATIOJfS 

Present: Dr. White 
Mrs . Klotz 

DR. WHITE : There was a good deal of talking around 
about many subjects before we came to the subject that 
was on his mi nd. 

He apparently is eager to get some kind of settle­
ment, and what he is striving at now is to get 125 million 
to settle up to June 30 and not take the period beyond, 
which was the arrangement. But in order to make it look 
as thougb he did a wonderful job, he wants to exclude--
he doesn' t put it that way; he claims it is not in there-­
the four- odd billion for the so- called Chengtu Airfields, 
which is in the thirteen point nine billion figure . He 
claims it is not in there . 

Now, he wants to set that out and then, pursuant to 
some suggestion that was made by the Army at Bretton Woods, 
to charge that against us as Lend Lease in Reverse, so 
you won't have to pay for it , but it will make the exchange 
rate much higher . 

H.!.!. JR: '!hat is right. Your man knows about that. 

DR. \V'rliTE: Yes, he does. He was there. 

That troubled me, because I don ' t understand how you 
oan say that you paid this fourteen bill ion yuan and then 
have them came forward with the other and say, "You didn't 
pay it, but we'll just put it on the books. " 

H.M.JRt We did say that , that that will be against 
the ultimate day when the whole thing is settled . 

DR. WHITE : You will be willing to h&ve that charged 
as a future olaim? 

H.loi . JR: What is 1our 111411' a n&lll8? 
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DR. WHITE: Adler. He aaya that you made that. 

Now, I think the way Xung talked he would be de­
lighted, because then he could go back and say he got 
almost sixty to one. And he will hope that sometime 
something will be collected on the other or it wi l l be , 
charged against Lend Lease in Reverse. 

H.L!. JR: That really goes back to the Bretton Woods 
offer, doesn' t it? I can't remember it. We have a record 
of it and Adler has it . 

DR. ~MITE : Adler says that it does, and he will 
apparently be delighted - though he may not show it at 
once - if that is the arrangement made . And he is not 
raising the question of the payments since June 30. 

Adler tells me that the expenditures now, as of 
today, are inc reasing, because they have to build new 
fields t o replace those which the Japanese have taken. 

H.M. JR : What I t hougnt be would do - and if he 
hasn' t, he i s not as amart as I thought he was- I'll 
tell you what I thought he was going to do, and I waa 
afraid of it and I realized afterward I left myself open. 
We offered them the 125, as I remember, of which we had 
paid 25, so there is a hundred more . Then we said for the 
months of July, August, and September it would be 20 million 
each, which is 60, making 185 million. It came out 185. 

Then we added 15 more to be over the whole period, 
didn't we? 

DR. WrllTE : I never heard that. 

H.M. JR: Oh, yes, you were here . The figure that 
we offered them, net, was 185. 

DR. WHITE : That is 125 and three months at 20 . 

WRS. KLOTZ: The sweetening waa after that 125. 

H .~. JR: The point that I waa afraid of, • hatever the 
sweetening was , I thoUiht he would aay, •ife will appl7 

.., 
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that up to the fi r s t of July, " and i~ he had been 1mart, 
that ia what he would have aaid. 

DR. \frliTE: I think that 1a what he has done. He 
has taken the extra 25 million and applied i t to the first 
part . 

H.M. JR: Let me question Adler, if you don' t mind . 
I was afraid he would take the sweetening and add it fr om 
March 1 to July 1 and get the sweetening ther e. 

DR. WHITE: He has some cook-and- bull story about 
being gypped out of a month ' s pay . · 

H.M.JR: We went all through that ! 

(Secretary checks with ~. Adler ' s office) 

Adler is out of the building, but I'll see him after 
four, if you'll remind me. (To Mrs. Klotz) 

Now , don ' t let him go back; he 'has done that five 
times . We owe him, net, a hundred million. Then there 
was the sixty we added to that, making one hundred and 
sixty. 

DR. WHITE : And you included the 25 million you paid 
him in the 125 million offered . 

H.M.JR: MY memory is pretty good - that we were 
offering him 185 million, net, to October 1 - fr om the 
first of March to October l , net . 

DR. WHITE: That is right . That is the offer . 

H.M. JR: So the sweetening must be 25 million. 

DR. Vffi iTE : Of which they have 25 million. 

H.Y. JR: No, excuse me; 185 mill ion, net, i s what 
I offered them to October l . 

DR. WHITE: '!hat is what you pay over, i n addition 
to 25 which he got . 
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liRS. KLOTZ: That makes it right, then. 

H.M.JR: From March 1 until October 1. We have 
alreadf paid them 25. 

DR. WHITE: 'l'hat isn' t Tl(f recollection but that 
will be in the record. ~ recollection is ~he 185 would 
include the 25 you ~ave them. You were going to give 
them a hundred mill1on for March, April, May and June . 
Now, what did he get the 25 million for? 

H.M. JR: Cumshaw. 

DR. WHITE: Not for February- then I think I &m rii/Pt . 
Where we differ, I didn't think it wa s new money; I 
thought it included the 25 million. 

R.M. JR : Check it and oome back and see me, will you? 

DR. \Vlt iTE: Yes; I ' d like to clear up something you 
mentioned to me about Mrs . Sundelson's going to New York. 
I made inquiries . She made no speeches. 

H.M.JR: No, I had it wrong. She was there at a 
meeting at which Miss Newcomer spoke. After ~ss Newcomer 
spoke, she took part in the discussion. It was a League 
of Women Voters meeting where they said she was too 
aggressive. 

DR. WElTE: I'll find out . She says she hasn' t 
spoken to anybody, but two women. She used to be President . 
of the New York State League of Women Voters. The only 
women she spoke to were a Mre . Hemming and a Mrs. Straus. 
She spoke to each of t hem separately and alone . She 
thought t hey were both very friendly . She s~a that is 
the only speaking she has done. 

R.~. JR: It was at a meeting at which Uisa Newcomer 
had spoken, and then she took part in a general diaouaeion 
afterwards . 

DR. WHITE: I will eee . 
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HMJr: 

Colonel 
l~oOarthy : 
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M: 

H!!Jr: 
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( H: 

HMJr: 

M: 

Hl-!J r : 

!4: 

Hl~Jr : 

M1 

'll4J r: 
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Colonel McCarthy. Go ahead. 

Hello . 

Yes, Mr. Secre t ary . 

•o•e~ber 1-, 1944 
3:17 p.:. 

Col onel , I got your letter with the enclosed 
memorandum from General l·!arshall. 

Yes, sir. 

~~ . Herbert Gaston, Assistant Secr etary or the 
Treasury is working on this speech for me •.•. 

I see. 

. . .. and he may call you and ask you some 
questions and I Just want to tell you i t wi l l 
be all right 1! he did call you. 

Grand, sir, I 11'1 be glad to hear f r om him at 
any time. 

And we will do what you suggest when the thing 
is in draf t form; we'l l send it over to you . 

Thank you, sir. I hesitated to ask that, Mr. 
Secretary, but it means that -- we've released 
some figures that our ~eople are sti ff against 
our releasing and I Just wanted to make sur e I 
didn' t make a misstep on it. 

No , I ' d much rather have i t that way so thAt 
when we get to O.W. I . , I can say that you ' ve 
okayed it end then thumb my nose at O. W.I. 

Cor rect, si r . 

I don ' t want to thumb my nose at you. 

(Laughs) Wl'll , thank you , l~r. Secr etary. 

And again, thanka for bringing it around and 
I read it very carefully and I think out or it 
we ' re going to be able to do a good talk. 
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!!tell , tine, e1r. It VtU a pleasure and I'll 
e~eot t o ~ear from the Assistant Seoretarr. 

Thank you. 

All right , air. 

Bye. 

Bye . 
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TH.EASU!Ci rtEORGAlfiZATION 

Present: Mr . D. W. Bell 
!!!' . l. . ~ . Bell 
Llr . Bart elt 
L!r . Cake 

t•onmber 14, 1944 
8t3U p. m. 

li .~~ .JR : ~ibo is the mouthpiece here? 

!.L-.. D. W. BELL: Well , v1e have sort of a memorandum 
that can be looked over by you to see what you want to do -
to see v:he t her it should be a memorandum to the President 
or a letter . 

I was hoping t o l1ave a me eting today with that whole 
group t hat was in your office, but I didn ' t get to it. 
No one has been over tl.is except this group here . 
Charlie hasn ' t seen it . He came in for a fev; minutes 
this evening, but he only sa\, the first part of it . It 
is quit e l ong, and it has got things in it that could 
come out . Do you want to read it? (Hands t he Secretary 
attached memorandum ) 

h . L JR: Let me glance at it, because I can skip 
the parts I don 't want to read. Is this the electric 
typewriter you are using? 

11.~ . D. '·• · BELL: No, this is the elite . 

W:t. BAJITELT : That does good work. 

h . l.l.JR: You know what the President will do - he 
v.i ll say, "1iy God , you haven 1 t got a swnmary?" 

Mlt. CAKE : ~hese tables sort of s~rize the pr oposal s 
contained in the n.emorandum \ refers to attached t ables) • 
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t .. ' 1.Jil: I ran over those once, didn ' t I? 

1 .... D. " • BELL: It has been changed to t hr ee parts. 
One is "Function s to be Cent ered in Tree.sur j<, " that is 
the f:rst one ; the other, "Treasury nepresentation on 
Uanagement Body," such as the Federal l<eserve Board--

H.! . JR: You are putting t he General Accounting Office 
in the Treasury? 

Mil. D.VI . BEIL: No, that is just :part of the work -
trying to make that an independent aud1t and have no 
executi vc functions . It noVI has the function of prescrib­
ing accounting syste!US for the Executive Branch, and it 
has the function of settling accounts, which ia an adminis­
t rative mat t er. 

Now, that is one t hing that probabl y ought to come 
out , because it has ~lways been ve1•y controvers ial on the 
Hill and other places • . 

• H. J.t .JR: Certainly every Civil Service employee will 
be for that , to bring it under the Treasury . 

!... D. ' .. . BELL: I think most people in the Governmen t 
service would fa vor that move . 

H.J.:. JR: Now, this is Treasury representa tion ? 

1.n. D.W. BELL: 'l'he firs t on e i s where you would take 
over the entire fiscal functions , and the sec ond one is 
where you v.ould be merely on the Board Ol' on the Body . 

,( ,l, . JR : Office of the Compt roller and - oh, yes , 
Bureau of the Budget . Do you have to put that fi rst? 

lU ... D .~ •• Blil.L : .• e didn ' t put i t first in the l etter. 
It could be changed . 

H.M. Jk: V.'hat do you mean (reading from Table I) , 
"rte sponslbility i'Ol' administrative management would be 
lelt entirely to the respective departments and agencies 
con cerned"? 
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M1t . D.:, , BELL : Since the Budget has moved to the White House they have set up a section over there under Donald ::itone, v.ho came from the Brownlow gr oup, and I 
tlink he has got about three hundred employees . 

114 

l~t. C. S. BELL: He must have a total of four hundred and fif ty over there now. 

l.!lt. D.W. BELL: Over five hundred employees i n the Bureau of the Budget, now . 

.l.lR. BAltTELT : Five hundred and fifty . 

H.U. JR : How many did there used to be? 

LL •• D,',',t , BELL: Forty-some employees when I fi rst went over, and I increased lt to sixty before I left . · he has built up this force 1·.hich goe s around into the departments and tells them bow to manage their affairs 
and sets up organiza tional procedures and builds up the organization . I t hink it is exper.sive and costs the Government a lot of money . 

H . .. !. JR: Look, gentlemen, the trouble with this -this part is al l right, but it doesn't explain enough. It is just en ough to be dange1·ous . This thin6 isn 't keyed to that . 

M.a. D. \1, BELL: It is i n the back. It i:m ' t set out exactly as it is set up on the Table . I t is on Page 10 where it says, "Appended are three tables outlining in SUJibi.ary f orm, the realignments contemplated in the fore ­t;oing proposals . " It is the fi rst full paragraph . 

H.!.{. JR: Nov., coul d I make a sugge stion? I don •t know whether you have time--

lt!.!t. D. \\. BELL: \'ihen is i t? 

H.Lt. JR : It is one o' clock 'tomorrow. I v.aa t hinking in tez~s of a book - a binder, you aee? Let's say it la l n sections - "Func ti ons to be <.entc1·ed in the Tre asu1>y" -
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tuat 1 ould be all ri.,ht, 11nd "' could han a f j rst pa.;e, 
or if it ~as necessary, tfto pa~es - I am just thinking 
out loud - with all these experts uound here , I am 
embarrassed a little bit . 

Mh. D.W. BELL: I ' ll bet t 

Jl.M.JR: "Functions to be Cent ered in the Tr•easupy," 
that \'IOUld be the first page; then ·;.ould come this i and 
t hen you could put a number, bureau of the Budget , Humber 1. 
Then you could speak about that, and there v.ould be a tab 
on it . If he is interested in the Bureau of the Budget 
there ;·,oul d be a tab on it i he could turn to tab number 
one, r.hich ;.ould explai n this . 

ll ov. , for instance, if I was .;oing over it v.i th him 
and he as~ed me about the reS:J,lOnsibility for administra­
tive manatiement - but I take lt the.·e is an explanation 
in here or v.hat t hat means? 

L~;,, CAKE : Yes , sir , tuat is going into more details . 

H.:.LJR: Bureau of the Budget, J:umber 1; Office of 
the Comptroller of the Currency, !;umber 2 . Well, you 
could just turn to the thing and you would ha ve it . This 
wa:; it just gets lost. \,hat do you think? 

lilt. D. 71. BELL: '1ha t may be all right. 

}i . ~:.Jk : Then you could have in the front the argu­
ment for the funct i ons fo be cenhred in the Treasury . 

t/ow, of these first three pa.;es, I don ' t know whetht r 
that is all of that or not . 

Wt. 0 , 1.~ . BELL : The first t hree - the fi rst is a 
general statement, and then we go into the Federal ltc.serve 
Board fi1•st . 

l.tt , CAKE : On Paue 3 t l.e hdet•al t.eserve Board ia the 
first . 
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IL .. 1:: : • br.ll: •he first ho pabes are pretty .;er eral. 

j , . JR: Let me read that and see . That is sort of 
a ~er eral argwpent why the functions should be cent t red in 
the Treasury. 

~!1<. D. VI . BELL : Why it should be strengthened. 

ll . t.!. JR : The only thing v1hich I think is missing here, 
gentlemen, is this - I think it is an excellent statement, 
tut I don ' t think you have quite drummed in the fact 
enouJh that in the reconstruction period , when we still 
have to be borrovling almost as much as we do now, that 
fo r the Tre asury to enjoy the confidence of the public 
it must be able to not only be held accountable for all 
tr.ese expenditures of the i'ederal Government, but also 
to convince the public tt~t it has some check on it . I 
mean , that is the principal thing. 

The fact that we have got t o go out and borrow - and 
supposing I f ace an audienqe and we have a question and 
answer per i od; they say to me, "VIell, il1r. Morgen thau, 
\\hat about this?" 

I say, "I am sot• ry . As~· somebody else . " 

"\;ell , r.ho is that?" 

"Well , that is the President ." 

'\'!hat about that?" "I am sorry, that is the President ." 

I think you coul d put tl.at thing in aod simply say 
that the way it is now, ninety pe rcent of the expenditures , 
if I had to explain to any of my e i ghty- fivemillianbondhol ders 
,·,hy that is, I v.oul d have t o say t ha t the '1reasury has 
no control ove t• it . NoT. , that, you see, might get under 
his skin, if he realizes. 

t.J\. D. 'W . BELL: It is t he President's But•eau of the 
RudPet in t he f irst instance, and hi s Cabinet Of fice rs ' 
in t he second. 
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r.L ,: 1Th: Arid that the Treasu1·y in no r.a •t can Le held 
sccoun~auJ.e . ·· 

On the other hand, he does look to the Tr·easury to 
raise t he money. \ iell, the fellov1 tnat raises t he money 
also ou~ht t o be held accountable for control ling the 
expendi t \l res . 

An honest ansv.er <.ould have to be , "Well, 
li..r . Pr~aident , it is your responsibil ity." 

I don ' t think it should bo his , I think it should be 
the .:iecJ•etary of the Treasury' s . 

l.Jt. D. · ... BI!.LL: Let me see your memorandum and see 
r.hat Glass said in 1919. 

il. l .. . nt : Don ' t yes me unless you agree with me . 

tfl~ BAHTELT: I thi nk that is a very good point , I 
really do . 

Ji .!.I.JR: Am I .;oing to stand up before an audience 
and every ti r.~e say, "Oh , oh , I can ' t help t hat ; t hat is 
the President" ? 

i.ln. BAitT~LT : I t uink t hat is the real point . 

h . ~i .JR: .lind I don ' t think that is clear in here at 
all, gentlemen . I thi nk if that could be done in a very 
nlce way - j.tat point out, "Now, look , Mr. President, 
right now t his is your .responsibility and I don ' t think 
it should be JOurs because I don ' t think you should be 
asked to carry t ta t . 

MR. D. N. BEJ.L: This is fit. at Glass said in 1319 
when he was arJuing for the Budget to be in the Treasury. 
It was quite a controversy in Congress at the time : "It 
is indefensible tnat he l the Secr•etary) shoul d be char.;;ed 
wit h t he duty of keeping an adequate balance in the 
general fund to 1ueet any and al l demands , and denied any 
word v.i th respect to dete J•mininntion of t ile expendit ures 
or the liovemment outside of his or.n tepsrtmen t." 
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.. .• JR : Yes, yo.1 can quote ulass . 

A.\ . D.W. BEll: 1t.e have a memorandum for you to 
read , the backJround on the Budget , and al so the Federal 
Jteser•ve. We could put that in there . This whole memo­
randum v.oul d be 600d in t here . It is a little long - t hat 
i~ v.11at v.e were afraid of - on t he 'cackground of the Budget . 

t!. ·:. JR: '.by don' t you quote some--

~ ... .. 0 . 1., , BELL: But as long as you suggested setting 
it up in book form and under tabs , the l ength of it might 
not hurt so much. I thi nk it oucht to be fully explained . 

H. J. JR : I don' t t hink so . You have time - I mean , 
you h•1 ve four or five hours t omorrov, morning . 

::a. D.\ •• B!LL : It is a little difficult typing this 
by one o'clock, I am af raid . 

H .. . Jl\: They can cut it . Use t he s11ears . j f it 
is just c lipped and pas ted I 1·:ould tell t he Presioent I 
didn' t t.ave time and I >.i ll give hi m a better looking one 
some other day. Tha t is all . 

Hh. D.\·:. BELL: Tell you v.hat you could do , Gilbert -
Mr . Cake has refrained from putting anybody on it except 
l. i s o1·m secretary - it is so confidential that he has 
only had one girl working on t hi s , ,;ou see . I won ' t be 
there tomorrow; you might go d c:wn and use one of my 
eirl s , too, because they know about it . 

H.M JR: .t.ll r ight . 

!.!It. C. S. DLLL: <e ha ve plenty right in our ov.n 
office . 

H. !l. JR: All r i(;ht . But I think you ou~ht to stress 
t he point t hat this 1s - be a little colloqu1a1, and I 
v.ould .;o so far as t o say thn t you can't hold the Secretary 
of the Tre Psury rea~on sible t o raise all of t his money in 
the r eooLStruoti on pe r iod if he has no control over• expeudl ­
t urea . 
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Ull . D. ',l . BELL! May I point out that that is probably 
;oing to be more important in that period because every­
body is ~oin~ to be looking for a more balanced budget 
and will want to know \1ho- -

H •• ! . JR : That I 11ouldn' t say; I ,·;ould just talk about 
the diffic).l).ty of t he reconstructi on period . I v;ould say 
that everybody who wants their taxes reduced - George came 
out and said there woul d be no reduction . 

MR. D. VI. BELL: I didn ' t read tna t . Did he say no 
reduction after Germany? 

'45. 
H.!' . Jft: 'lhe statement I read said no change during 

:.!: • D. t. .. BELL: I think that is fair . They are 
assuming t he y,ar lOes on . 

H.J . JR : It is surpri sing , though , how many people 
will ask me and suggest that we don ' t meet this debt -
even a fellow like Forrestal, in front of King the 
ot her day - "V.hat are you 6oing to do? You are not going 
to :ceet this debt, " and so for t h ana so on . 

I said, "That is a terrible thing to say. Just as 
lon6 as I t.ave breath in my t.ody, whether I am in the 
Government or not, we will fight to meet the debt . " 

I said , "If you keep the taxes around vll.ere they are, 
Vlhy in tv.enty- fi ve or thirty years we can pay it off ." 

lie said , "Well , as long as it doesn ' t J O above t hree 
hundr•ed billion. " 

I said, "But I think r.e had bett er not let the nr 
last too lonJ ." 

tie said~ "Hear t hat ! You had better .,et busy now and 
hurry it up . ' 

But , I moan , a man like Forrcstal playing with the 
idea that v.e a.·e going to villtlle the debt down . 
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J.Ut. D. \', , BEll: Yes , well, they all asked the question, 
"Vihat are you going to do? Ho'll are you going to pay it 
of£?" 

H.! .•• Jh: Now, Tr•easury representat i on on management 
body - Feder al Open !.le.t•ket Committee; What do you do 
with that? 

1Jt. D. r •• BEll : Leave that in the federal Jteserve 
Board , but you can get r epresentation on the Board and 
automati cally get represerr tation on the Committee , or 
sufficier•tly close to it to know what is going on . 

Do you remember when we t alked in your office t he 
other day r.e left a place where the ::iecuri ties and l:.xchange 
(,orru •. ission v.ould eo? ••e have put it in the Federal aeserve 
Board here , and you would have sufficient knowledge of 
what i s .;oing on by repr esen tation on t he Board. 

H.loLJH : That is \1hat you did? 

~:..- . D.,:i. BELL: Yes , but you did make a decision on 
it t he ot ner day. 

H. t!.JR : That is the logi cal place • 

..ul. D.it . BEll : I thi nk it is . The Board has control 
of the rr.argin requirements , and ,·.hy shouldn ' t they all 
be togethe r? 

~ BARTJLT : In the oriGinal act they were supposed 
to put in the rederal Tr•ade Commiss ion instead of creating 
a sepai'Ste l.ouunission . 

lAR. D, \'i. BELL : The third one i s your Cabinet Committee. 

H.t1. JR: If t nis eve r went into being, it jus t v.ould 
kill me from overwork. 

11 .... I:: . i'i, BEJ L: You talk about dot ng with your pr esent 
per sonnel ! i'oe 1.oul d have to have some ne" people , I tt.ink . 
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h. .JR: That is all ri~;ht . 

Let ' s see -Present Supervisory ~gencies 
Smaller •:,ar Plants ~orpora tl 011, Department of 
where is ~maller War Plants, now? 

- J<FC, 
Commerce -

J.IR. CAKE: \'oar Production Board, Mr . Secretary . 

r.ut. D. ',\ . BELL: Go~h, this is a maze of interlocking 
organi zations . 

!i .!.I . JR: !lor. this Domes tic 
you take i n the things from the 
is that one Comnittee? 

~:Jt. CAKE : Yes, sir . 

~~ricultural Financ ing -
A:·C, ~ar Production Board 

!l ,t• . Jl:t: Now you ar e go ing to put Agriculture into 
the same l.om;nittee? 

Mit CAKE: No, sir ; that is a separate group . 

ll. ~! . Jlt : Domestic I ndustrial Financing, that make s 
sense • 

• ~ D. \"; . BELL: Ycu might have some of the same people 
on h .o of these Commit tees , but you v;ouldn' t have all of 
t .em. 

i!.1.!. Jii: The Secretary of the Treasury is to be 
Chairman of each of these things? 

!.f:R. D,\, , BELL: Yes . When you get t hrough you will 
need an Executive l.ommittee ! 

rl •• ~t : Then Domestic Hou sing Financing - my Godt 
I don' t ~et this - Domestic Housing, and on the left is 
Federal Home Loan bsnlc Administration (in National Housing 
Agency) - vtha t i s on the richt? 

Lin. C.Ll(E : 
l r • .:>ecretary, 
t i on . 

Those are the constibent atellciea , 
u11deJ• the ~'ederal Home Loan uank Adm1niatJ·a-
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•.•. . JI~ : In the center? 

l.Ut. CAKE : No , s ir; those are the functions • 

•.• :.!.JI\: ':'he Forei1;n Economic Administration has Office 
of Lend- Lease , Export- Import Bank, Pe troleum neserve? 

LL~. CAKE: Yes , sir . 

:t, l' . Jlt: Petroleum he serve is in Foreign Economic 
Administration - U. S. Co~neroial ! I can't yet understand 
why I should have anything to do "ith t he Office o£ 
Coordinato1• of Inter-American "'ffairs . 

l!R. D. W. BELL : j',ell, it has all of t hose corporations 
right there (ind i cating 1 , see ? It has a nwnber of corpora­
tions they created to carry out the good-nei~hbor policy. 
The chances are that those ti.lings ,·,ould be hquidated right 
after the war is over, and there nouldn ' t be any necessity --

H.LJR: You men really think the "'ecretary of the 
Treasury should be '-hairman of each one of t hese things? 

. 
l.'Jl. D. \1 . BELL: 'l/ell, r.hen you get r ight do1·m to it, 

you may 1 ant to combin e some of them. This was set out 
in a r.ay that you could see just what they are . 

J[ . ~.: . .nt : It i s done very clearly. It is a nice job . 

1Jt. D.\1', BELL: It is really throwing a lot of work in 
your lap, t here is no question about that . 

H. :,; , ,JR : It is a beaut iful job. 
to me . 

It is simpl y amazing 

Uf. . D.W. BELL: I t is ~orse t han the Trans- America 
se t up in California • 

•.• . . .nt : llell, u.at is simpl e . 

~ h . Cl\KE : Of co..trse , there at•e some more corpo.•ati ona 
tl.a t a!' en ' t in here , but lhey are independent , such as t.he 

Regraded Unclassified



( 

• 

- ~ -

TeruJe ... see Valle., .&uthoritJ, lli•C prol.aU) throu.,h iiuc:lc et and liaison you co. l d exerci se lutm. 

li .L!.JH ; lind boots run up and down the 1Uuiaslppi lU ver, and the Panama !Uii!My . 

tm. 0 . ~1 . B.t..U.: Vte had t hose in the first bie; sheet and we left thos e out because we t hought he could get control over those tbrou"h the Budget and official liaison . Might go to Panama once in a v.hile and have a committee meeting, or ride up and down the J.lis sissippi d.i ver . 
u; •. JR: I v:ill take t he lol.ississippi River. 

What about Olrich? Did he ha ve a good trip to Puerto .rlico? 

:,!J<. C. S. BELL: I ha ve t a l ked to him a couple of times . I don ' t know ~at kind of a trip he had . 

H.:: .. m: Do you have any su;:gestions on t his , Charlie ? 
~ol\. · C • .:l . BF.LL: I t hink most everything t hat you have in mind can be accomplished ?Y an ~xecutive Order . You dido' t like t hat before 11ilen i t v:as suggested, but to carry this 11nole program through Congress is going to be a pretty long and tou6h job. It rill have t o take the shape of a bill in l.ongress 111d it will be fou~ht oitterly . The General Accounti ng Office has been rule<l out in the Re ­or ganization Bill and in the 11ar PoYiers Act, both . And they sin.,;led it out in the 11ar Pov.ei'S Act as one organiza­tion that they l'.ould not allow to be transferred any place . 
I don ' t see much to be gained by running into all of t hat opposition when t he major part of your program can be accomplished by the President with an ~xecutive Order, now. We won ' t be out of t his war for another couple of year s; by t h11t time it 1·.111 be so in the Treasucy groove t hat no one would dare take it out . 

L:k. D. v.. BHL: I Lope it won ' t be t hat lonz; • 
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Ill . 1- . S. bi-LL: Hell, '47 in the Far East. It Muld 
be so embedded in our whole Il nan oial setup that they are 
not l ikely to yank it out . That would preclude the 
Bureau of the Budget and the General Accounting Office . 
Then if you feel that legislation is the answer, try 
legislation with the ~ureau of the Budget . 

l!!L D.\ • BEll : \'1hy the oureau of the Budget in the 
War Powers? 

Mh. C. S. B~LL : Because that 
person s , locati on , and activity . 
repre se1:l at i on . 

is the transfer o£ 
This other i s largely 

MR. D.l •• BELL: Doesn ' t t he President have authority 
to transfer any function and organization from one organi­
zation to anot her? 

ltut. <.: . S. BEJ.L: Yes , he could do it, but I just can ' t 
concei ve oi' his doing that - transferring an organizati on 
that Ms . s,.et u~ as firmly as the llu1•eau of the Budget . 
NoY., he j tnt m1ght . 

H.L! .JR: How did he transfer it in the fi rst instance? 

J.Jt. D, ,,, Br.LL: The !<eor t anization Act, 1111ich r.aa 
approved by Congress . 

J.ffi . CAKE : It was in ;~e organization Plan I. The 
Bureau of the budget was taken out of the Treasury and 
transferred . 

Mlt. D.'l .. BELL: 'ihat is statutory law, now . 

!.!h. C. :>. 11ELL: They .can knock it out in thirty days, 
but tnat is all over with. 

u • .LJ k: They could? 

l\l!. C. S. BEU : They could have u.nder the lteor ganization 
but no t unaer the dar Po~c ra. 
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That is the way we look that hotel . 

I think this is all right . I think if you j uet 
v.ould put it together in a book for me , see? - the way 
I suggeated - t hose first tr.o pages - I 1\ould use a 
better type--

! can just have t hat in ncy mind and say , "llr . President, 
you can do it through the ·•ar Powers Act or through legis­
lation , but if you really meant bus;ness you could do i t 
under the \,ar Powers Act , " all except--

1~, . D.W. BELL: I t hink the General Accounting Office 
probably ought to come out . 

li.t' . JR: Out of t his? 

LUt. D.',,, BELL: It ,·;ill get rou into trouble . I 
shoul d t hink you ought to give qulte a bit of considera­
tion to the v.hole thing before you start - l'hether you do 
i t by legislation or Executive Order , I think if you do 
this by c.xecutive Order you probably coul d get away \',ith 
the bureau of t he Budget more than anyt hing in here , be ­
cause that ~.ould be the Presi dent' s ovn shop . lie could 
do as he pleases v.ith it and nobody else would kick . 

But on all the others you v.ould have all kinds of 
lobbying on the Hill , and there would be an attempt , 
probably , to undo it all by l egislation if the hepublicans 
thought they were strong enough. 

H.JI .JR : I don ' t think t here is the chance of a snow­
ball in hell that t he President is ~oin~ to do t his , 
starting v.i t h t he oureau of t he budget . But I v.an t this 
document in ex'stence . 

1~i\, D.V .. BElL: And I v.ould keep it, I think, on a 
rather informal basis i'o r a ;.bile to see how he does. I 
think it v.ill get int o somebody ' s hands and the t i n t 
t hing you know, D1•ew Pearson vill have it and Bud~e t will 
be sore , and v.ill be sore . 
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n . ~ .JR: "•ell , they oan 't be any sorer t han they are now. 

MH. D. VI . BELL: 'l'he only thing is that they do apeak, now. 

H.M.JR: Then we will give t hem something to hang their hat on . 

Mil. BARTELT : Do you want to say any more about the Federal Keserve Board? 

H. LI. JR : That is representa tion . I Y.ould lea~e the 
General Accounting Offi ce because t hat sort of fiies in 
the face of Congress. Otherwise, I tnink Charlie has a 
Good point, that you can do everything else under t he 
uar Powers· Act if you want to . 

;.!}{. D."•'· BELL: But again you raise t he old question 
about doing t hings under the \'1ar Pov.e rs Act that are not 
strictly for war purposes ; but 1·:hat you are doing is for 
permanent purposes . 

ri . '.I. JR: v.e are doing it to help finance t he war. 

MR. C. S. BELL: when you speak of lobbying , Dan , you 
;.ould have more lobbying if you attempted to ge t t his 
throu;:;h by legisla tion t no n you v.ould have by Executive Order. 

llR. D . \~ . BELL : Sure, but t hat is what you do - you 
.fight i t out on the home f1•ont . 

H • .. . JR: I am not going to fight for t his . I am going 
to explain it carefully to the President if he gives me 
a chance, t hen l ea ve it to him. I am no t going to fight fo t• this . 

Mn. D.W. BELL : Well , if you do it t hat w~, I 
think t ho t ia all righ t. 
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H . .. Jit: I am going to say, "Viall, now, look - hera . 
is the proposal \\hlch ia absolutely necessary if a man is 
~oing to carry out this deficit financing program. You 
have to have something like this . " 

This supersedes all t his t;ommit tee which I wrote him 
about, you know. I had a Committee on foreign loans ; that 
won ' t be ne cessary. 

11.~. D.W. BELL: No, this would t ake the place of that. 

H.J: . JR: You know that one 'l 

:.:r .• D. i·, , BELL: I was in on it, • es . 

h. l •• TR : \',ell, I think that is about all. ADY other 
sug~estiona, anyone? 

Mft . CAKE : Well , I \'10uld like to raise a question , 
tJr; Secretary. There was some question in the other meet­
ing v:i,ether yfN. wanted to bring in any release of functions 
of the T1•easury, such as Procurement . 

!!.~ . D.\), BELL: They are in tb is memorandum. 

Ilk. CAKE : But they are no t in one of t hese tables -
v1he the r you v.ould want that informat ion set up--

h.V.JH: Yes , I think that would strengthen it, if 
it wean ' t all on the "gimme " side . 

Lilt. D.\'1. BHL: well, you have Procurement and you 
have Coast Guard . 

fuR . CAKE : And there is a question about Foreign Funds 
Control. 

H. '.I. JR : \~he re would that be? 

lm. D. \'., BELL: The o•e are three in the memorandum, in 
the wr itten memorandum, but not in the chart , aa Ur . Cake 
explained. Then ,(OU have llarcotica . 
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'>t. CAY.E1 On Pa~e l U of the memoranoum, ~. Secretary . 

Mr(, D .~'i . B!l.L : We lett out Ilarcotics and Secre t 
Service . 

Lm. CAKE : It is the middle of Page 10 • 

•• • 1!. JU: l hat is Procurement , Coast Guard, and 
Foreign Funds - th.a t would go to whom, Foreign Funds ? 

.!1\. D. '.'/. BELL : Alien Property. 

!JR. C. S. B...LL: Coast Guard and Procurenent to the 
1.01 ves - Federal \~orks Agency is suggested in t here ; you 
mi~ht v.ant to separate t he Procurement as between Procure­
ment and Surplus , and hold Procurement and let Surplus go . 

H.:.t JR : I t hink I v.ould . I will tell you something -
let' s be a little coony on this thing - I wouldn ' t sugcest 
giving up anything, because t he net result JJtht be that 
we might lose this an d get nothing. 

}11{, D. \'J, BELL: 'l'hey mi&bt take the last page and 
separate i t from this document . 

t. .H. JR: I ~ouldn ' t put t hat in; that is where we 
would end up . 

!!R. c.s. BELL : Except Surplus Property. 

illl. o. r, . BELL : Be generous ! 

li .!J . JR: But to hell with the rest ! 

Anything else? 

llli. CAKE : No, sir. 
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hoak ! • ~~~., 
Var JIJIMoo Cba1...., 
600 Ontoo Cuu4IOA llv.114tq 
»otrou, Klohican 

w ....... 
!fw"- •o~ 
- r.t.n1 • w ......... 
- ....... 0 0 
••• '""'' · 111-
'-lllloa D•ou. 
v ... n-ow ..... "' ............ , ·-..... 1._ 
r u r aOA.tt .... , 1.~ .~ v.,. ra ..... C~oo.tDa 7- --

1.1'10 list~~ ·-lw Toft, Jlew ton 

PUll. ~.u ... 
v_. lS.DMOI OW,.. 
sa Vnloa Co roo :IQI141q 
Cl.,.tlaacl, ObJ.o 

o, ll\ah10114 a.-. 
Yar rlftMoo Obalnu 
U lwU. fnliU. """' Jb144o1pb1o, PoDIIqhaala 
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""'" - M ld W to.. • tw. F .... 
l!fP"f aft_.., to npp• n • ._ i 0 11C1C1 

& -liaR ..-u~ ......... - & - - -

FlU'& at ..,.. '1___. Dlt ~w. r • & .., ......,... 

t• &aa••--- ar ta .l'l .. 'llr ... PIIrJMIII ....... -... .,_ --

w •~a~••-~•,_.._.JL._•a • 
am ... loOA&. ftiD • to.._ 101 ~ .. ~raa .. 01 =• • 

JaD ar • ••l'llrlMm w•p 1 1m111- -..a •• 
oaro. a. • •u.&. ~~~~ac:wr~•- to - ,.,.. to • &?ID -.. aa 

- &?ID ~ &w.IaiDolll at - ,_ D ---•wn&. •• 
.... u .... .w. 

---
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. I. 

Nero 11aT 01-& 
laauUYo I~N~acer 
Yor 1104Doo Ooaalttoo 
aooa C0110r h1141nc 
111'11111Chaa. Alabllll& 

Val&or I. Jiaooa 
liar fincaco Chai.._ 
318 !low Poet Office lillie. 
Pboeni z, Nlaona 

V. II, 0..-pboll 
Ynr linoACo Cheir:w> 
llcl41o Oonter lluilcUnc 
114 lc.ot CepHol Annuo 
l.Htlo lock, J.rkm>..,o 

OlM"nt· a ··"'rmsFe:..L;.r<.Q.f · r 
Vo,r 11nonce Chaircan 
&81 li.lul t o.blo llu.1141nc 
17th and S~out Stroot. 
Don•er, Cclorado 

Jlucono I, IIUoon 
trrr J'inrnoc Chuit'llW1 
36 Po~~rl St>·oo~. Room 523 
Harttord, Oonnec~lout 

Do .. ail P, B•e• .U. .. .,o.~ 
lxocutiYo Vico Chcircan 
\le:- l'iDADoe ''aarltteaeA •· • 
lOE~ Hotel duPont h1141nc 
Vllalnct.on, Deluaro 

y. v. V.o."l&eh«:''> 
Yar 71•"""• Ch.u,.,.., 
404 ) •• ,..,. ... \ li.U 1.11~ 
J'ack•f.n.~ll'"· I1.or-1dc 

ChMlaa A. flkd:tti'~a . .,._~ 
Y nr I'1""" oo ~hd r"""' 
1202 Cttoj xuny c.D4 S.:u tbern 

lntloncl Bonk 3l4g. 
A.U..,tn, Geo~cia 

John A. Sc~ooncTor 
Var J'iMJUht llt..;;h:z-= 
134 Id<lho f!rut ila~ ' l, llo.nk 114c, 
:Ia ito, I4•.Jhc 

..._ •• r. l'll.li .. 
Var fiLrAC.t Ul:JA-:aun 
116 1Uino1• !oi.l4·nc 
h4ifJIIIPOllo, 1=41;ma 

YoraOD 1., Clnk 
lbtov.llYI liut.-r 
Var 7liiNwl• c-u .. 
800 Yt.lat llailoll..q 
Dee llollloo, Iowa 

Y. l.a1r4 Dou 
Ytll' llaMoo Oha1...,. 
aot row& lhlil.U..C 
~opelra, laau• 

Jc 'L'lU1rAOOI1, Jr, 
Vo.r li.Jwloo Chal......, 
808 locOD4 11 .. u. 1<1111< llol&. 
AoblM4, r:., wcq 

8, .:.l'borl PhllUpo 
•·· Yar li.Jwloo Chal...., 

810 llepubllo llo.114illC 
l.oulmllo , !& tuo1r:7 

won 1). TuJ•.cuo 
,"" l1D4DOI Cha1 ..... 
813 Pt.n AMriOCII lll4c, 
OtiiiJ) e.n4 Po)'tlrr.o l&rooh 
llo" Ol:l.o ant , 1.oul 111111& 

PI1UUp1 1!, Pe,yoon 
Var Pilwlco Cha11'111111 
142 Blsb Stroot 
Portl..,4, llrJno 

V .. lladua k::aa4ea , Jr • ....,....,.). '"' ,..,.,A,f-. 
Yar 11lW1<:o ChaiJwa 
ao1 Jlulrl=4 ':'rut h1wac 
llnHlacro, ll<>r71=At 

0. J . .t.rnol4 
llor 114;,noo Cha1.....,. 
&70 llorthvuotorn llclolc llllc. 
Mim.o~oH o, MillDeoo\a 

P.<-x I !rown 
'lin\' l'ln<.noo Chai,_ 
1008 X.:wpton :8ull41nc 
Jnui<INn, Mlooi ttlppl 

.A. ~. K1bbar4 
v.,.. lin.uoo Ohai,.. 
M UlltOil l&k hU41ac •1-, Moa\ella 
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va. V. Orocbr 
v..., n ....... ow..-
733 llcMdncck llllllcUDC 
b J'rnnch oc, Ocl.ifcnia 

lobor\ B. lloul ton 
Vnr J111Moe Cb&lna.tm 
6al lou\h llpriD& IUM\ 
Loo AAcol ... Callfonil\ 

bnlllov P. Sherer 
V N" liUAO 0 Cb.Ai!'IIDA 
300 Illllloh :lonl<un lloil4111C 
105 Vut ~~ St.rHi 
CbiOI\&0. IUinoh 

J. VlDcheeter Denio 
\tN' Jtnanoe CbairDall 
7~ Kille 8\root 
Joetoa, Maeaac~.otte 

J'rMk N. hboy 
Var l iMnoe Cb&ira& 
800 Union Oul\rdian iu!ldiD& 
J>nroU, ttichipn 

Wal-W,-

. .... "-·· ow .... aoo , .... ol c-oo '""' JU&, aoe lor\h a • ..._, 
1\, X....S o. lli ooovl 

7n llklln D' Ollor 
Wnr J'lnuoo Obai,_ 

m 11'-.4 "•"' l....,.k. llov J.,_ 
JrU ' au' a. . .f·a.·t ' w.d'"'· 
Ve.r ftnt~u~• cn...u.. 
U'70 llx\hlo_ ... 
Jew Tork, !fw York 

Phil J. "houno\lllo 
Vez 71M..Dce Chalraa 
1136 1/niOD Co-1'00 JvJ 14111C 
CleYtleA4, Ob1o 

c. Buhland llo-.. 
War nn.ance CMJ.raen 
U lou\h 't'welf\h ltr<te\ 
Pbill\dolpiUa. lenneyhOAia 

• • 

Regraded Unclassified
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~· ::"~ .. ~ ....... _ .. _...-. C:OMMI I I I& ON WAYS AND MUHI ... ~. ,.., .-.. -.-.. -....-. _,_, .. -.-.. . ._... 

HOUR C# :W I WHrATIVD -.. ... _...... ,_......__..._. .. -........ ...... ......... .... 
........... " ......... .,. .......... .......... .u.. WASHINGTON, D. C. ... ... .. --..... ~ ......... ~. .................... -. 
~ .............. u.. 
~"' 1 n .. .,...,... 

lien '•r 14, 1944. ' -. ............. 
.. ~-a..-

( 

Die Hooorabla Hen17 Marg&lltbau., 
SecratarT ot tba Treuu17, 
Waab111cton, D. C, 

Dear Ralll71 

Upon lilY return to tba civ thb ..-nil~& I t1Dd 

TorJZ CNCioua -A&• oo lilY claek wbich I dMpq aJIIl aino.-.J¥ , 

apJreciata. 

Loold.Jll' forward w1 tb .ach plaaeura to our tut.va 

ettart.a ill babal.t ot our gOftl'IIMilt. and unring 7011 ot lilY 

great awaciat.ioo of Tour ftluabla triandaMp, I aa, witb 

bigheat. aataaa, 

Regraded Unclassified
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-
DEM OC RAT I C NATIONA~ CO MM ITTEE 

MAY,.LOWCR MOTCL 

WA8HIHOTON 

ZONC. 

~t<»•CitT C. MANNCOAH 
CMA..UII .. A-N 

Wr «-r llr. SeoretU')"1-

It WU 08HaiD17 TeJ7 
k1D4 of 1011 cd lin. llor,...\ba \o 
••4 1118 auch a Dioe CODCr&lula\oJ7 1111'­
MIIT thaDka. 

I ea colas aw., tor a taw 
weel<a &Dd wlll a lop bT 10ur ottloe to 
... 1011 .. aOOD .. I ,., bad< \o w .. hlDctoa. 

lloD.orable leDJ7 llorseatba, Jr. 
leor•terT of the !rMa\11'7 
W .. hlactoa, D. c. 

-

Regraded Unclassified



TREASURY DEPA.RTMEHT 

WMHIHGICIH II 

"ov ember 14, 1944 

-
''E' CRAi;Dffi·i 'ro THE S~CRETARY 

It is my cons idered sw·;:;estion that 

l":r . !.us sell Duncan be aj.lpo inted Sur plus 

?rop<.rty Director on the severance of my con-

nect1on wi t h the Tr easury De~rtment . I believe 

that somewhere we should be ?.ble to find the 

c r i rht pe rson t o become Asslstant to the Secret ary 
~ 

and th~t r r . Duncan should head up Surplus 

?rcpsrt:· unc:er the Assistant t o the Secretary . 

I bel i eve the title "'r . Duncan shoul d have is 

Di r ector of Snr plus Pr opert y . I am att aching 

a li s t or re ferences fro:n l'lr . Duncan . I think 

~ ls ex~erl ence 1n business and oover~~ent and with 

me 1\':lrr->nts thls J,r omotl on . 

(_ 
·:t.acl"'en 

Regraded Unclassified
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r innesota keterences 

John Peyt on, Presi dent 
Federal Reserve 'P..ank, mnneapol1s 

Arthur llpgr en , Vice Pres ident 
Federal Reserve Pank , ~lnneapolls 

F. Peavey Heffelflnter (Officer) 
F. H. Peavey Company, Minneapol i s 

Shel don v. ·..,rood , Presitlent 
~inneapol13 ~lectric 8t eel ~as t1n~s Co~pany , M1 ~n~apol1s 

~eorge Eal pin , Vi ce Fr esident 
f1ltmeapol1s r-<1n tn- a:"ld ?:aPt fac turing Company , '3t . raul 

)qichard c. Li lly, Pres ident 
First Mti onal Flank, St . raul 

Arthur r.emp , nee Pt·esident 
First 'ati onal ank , Mi nneapolis 

W~lter Fel dMan , \•leo !'resi dent 
!:l ee tri c J"ach i ne ry li.· t1anufac tur 1nt Com~-'any , M inneapo 11 s 

navid w. Onan , Prestdont 
o. w. onan , Sons , Mi nneapoli s 

etas . Hor n, Presl ~ent 

· .. A. F'Ur dy , l!"S1 st~nt. to Prestdent 
'''wln Ct tv f' rdn.'lnce ?l~nt ,.. OFt'IIY Tow~r , .. · nnea,,olls 

Jotn c . en~fl'1 (L·w~t· r) 
rnson- l · t rf , ··orthwc:.; t ern ank u1lj 1:1~ , "' Inn a. 011 s 

• 
Regraded Unclassified
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• rt:>;ur, ··1.-.., resl 'ent 
t ?'tor o"l, 'lny, l'tnneapolis 

Perry \-/1111ams , qecretary 
mnneapoll s Civic $. Co:r.mer ce Associ->ti on, Minneapolis 

lo/1111s S<>lisbury , Presi dent 
Salisbury S:ll tcrlee Co:r.;:>any , t•inneapol1s 

!:on . !'aul :}unrord , J t.dge 
t11nneapolis 

raul F . Anderson , Presi dent 
~arwell , ozmur , rlrk CoQpany , St . Paul 

~erald ~o~~e , President 
Julut h 1lass clock Store , Dul uth 

•
Dani el l'tahoney, Vice Pres ident 

F'1rst J. A.."lerican r~at ional Rank , Duluth 

Ed . Palmer, "ice Presi dent ,. Trust Officer 
First · J••-.::rican ::2t1or.al ~nk , Ouluth 

Otto S\·.anstro:n, .~nsicent 

DiaJT.ond Cal' :·orseshoe C0'1JYJOY , Duluth 

Cha.s . A;:>plehag;en , Pr esi dent 
zenith Furnace Company , Duluth 

C'1rl1sle :~ciTDach , Pr esident 
'-:e1"'oac% Lumber Co":lpc:my , '"~ulu th 

• cross Coun Lr:1 Heferences 

eor e A - F'ernlc~· , cr'3t'ry 
.,1.olts~, r , .. re ' S~'C i~ tton 

• .. ~ • !"" t c 6 ~ 

:'~1 el 1", e.:n-..•·1\an la 

Regraded Unclassified



r, . Yennedy !''lnson I ~~~CrPt:?.ry 

fllller 1 can "uppl y 1 ·~chin -ry r·ln!iuf· c turers .~ssn . 

1108 Cla 1'1' 11llc!11W 
Pi t tsbur~·h , Penn:Jyl vanla 

Carl Channon , Pr es ident 
":r eat Lakes Sup.,ly ~o:'l!pany 

Chica~o , Illinois 

s . D. Black , Pr esi dent 
Bl ack '• necke r Manufacturing Company 
Towson, Maryl and 

P . F . Se:ynour , Vice ? r esident 
ColuMbia 1 '.'lse •· ;-:-:nufacturin> ColT'pany 
9021 oess:1er , ven•1e 
Cl evela"'d , C'"llo 

R. r. . Thompson , r r esi dent 
t LufR1 n KUl c Company 

Sa:inaw, i'1cl11t"an 

H. A. 8Uzby , <rP-si~cnt 
reystone LUL1'1Cat1n_ Comvmy 
21st , Cl~arfleld ' Lip~incott dt~ . 

:'nil:lcel ,...c.io , :-e tr.sylvanl a 

Alvin Smi th , Pres ident 
S~it~ Courtney Company 
Ricn~ond , Virg inia 

carl rrur:er, Pres i dent 
~~~n Antonio '!lc: 11 : r :; and su· ply Co:npany 
'an .l'nton t o , Texas 

I . r . rnoUSP , , l ee :-ro::: l d9nt 
"'I e t·1 1 .,., · orlis 

Regraded Unclassified
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ort.u~ , .res~ue~t 
Hen.·y , . . .. o::;sc .. ,. a Co'"":;:>any 

nv, u~ven , ~onnf:ctlcu t 

E. v. ,!aterman , Pres i dent 
Hendrie , Bol thofr 11f g . & Suwl y Company 
Denver , Co lorado 

Lewis D. Herndon , Vice President 
Chas . 8otorff , ?resident 

qelknap Hardware Company 
Loui sv 1lle , l~entucky 

F. ~~rsena 3utts , President 
OUt ts ,.. 0rdwa:r Col'lpany 
Boston I r:assachuse t ts 

A. R. Smitl1 , Vice ?r esident 
Boyer Carrpbell Company 
Detro! t , M1Cl1i gan • 

Chas . T. Busn , Presi dent 
Cht>s . : . . Q"rel1r..;er Compo.ny 
Jetroit , w1c~1~an 

P. Ridi n"'G , Vice ~resident 
Syracuse Supply Co~pany 
Syracuse , New York 

H. 11 . l'uhn , President 
Hard•:."re ,.;· Supply Co!Y!pany 
.\ \{rou , 0h 1 o 

.,ere." ·1. t•:1 i Joe'' , ·res 1 lent 
oc ·• Co "r any 

"lli:l "'1 Ia, ~ "'.: l•m·11a 

• 
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~ T. Todd , J r . , ~rci~l~ent 
Somers, ~l tler Todd c~~~~ny 
• 1 t•r,bur 1. , , e .•J.Jylv· 1la 

Cltas . t: . Curti s , ? r esident 
;.;estern Iron Stores Company 
t11lwaukee , Wisconsin 

r.obt . s. Page , President 
Henry '.\al tre Co·upany 
'~orfolk , Virginia 

Regraded Unclassified



TREASURY DEPARTMENT 

WASHINGTON 25 

November 14, 1944 

I am enclosin a list of the 

special items val ued in excess of $50, 000 

as of vovember 13, 1944. 

::ncl osures 

Regraded Unclassified



• 
AS OF NQ~, EMBER 13, 1944 

1. Furniture 

• .:tS Alill COTS I .::0..: AI'.D USED 

Includes wooden, double- deck bunks ; steel , 
s in le oeds ; f oldine, wood and canvas cots • 

..:n ft.RTS 

Sprin~s, heads , feet , and s ide rails ; un­
asse~tled . hegotiating With bed mfrs . re~ard-
ln repurchase . · 

!" "'"'PSSSES I ~1~~ AND liSED 

~oout l/3 rre new . Substantial sales of used 
~attresses for conversion into paper , take 
place re .,Jl..,rl y . 

:'ILLC ·iS I "SED 

fome cotton, some feather pillows , - mixed in 
ales . Deal 1s pending f or entlre lot, pro­

b~ol for eXPort{ as state laws prohibit sale .or tsed beddln.,. n this country . 

:;u~ TITY UNIT COST COOT TO "OVT. 

63 000 

525 000 

954 000 

$3 .50 
average 

5 .50 

. 73 

220 500 

65 000 

2 887 500 

696 420 

Regraded Unclassified



Pa.e 2 

IJ"1T COST CC.3T TO ~0\'T. 

STC~"'L.C! I '400D I fu.""""VCLVI N'1 SEAT 

~~all eales indicate ul ti ~te disposal at 
!'IVOr<> vle price . 

2 . tt~chinery 

CCl 0 ,1'CTION Y.AC~ Ii ~P.Y I HEAVY 

·.,n,eral inventory of (used ) heavy machinery , 
~ost or it in very poor condition. Sales are 
uw ln made reeularly out inventory mounts . In 

14 000 t6 . 30 

6 936 1 , 000 .00 
aver age 

ac.lc. i tion v.e have heavy valuation of light machines -
~~per= , Jack- hammers , vibra tors , etc . 

'lrtlLL 1 ~CK1 RE?LAGEA"PLE. TIP 

In ke~ s and drums . Have been offered t o the 
ori 1nal mfr . They ar e not interested • 

., i01 'S<;J;.S , ICE, fillA 

Ice rlpplng shoes to be attached t o special 
rubner tired treads or hi~h speed mi l itary trac­
tors . ~ere is no known appli cation on standard 
·~c~inJs . Decision has been made to scrap them. 

281 097 

76 726 

. 25 
average 

2 . 70 

88 200 

6 936 000 

70 933 

2fJ7 160 

Regraded Unclassified



!.on ~t,n~ard TUd cleats for crawler- type tractors . 
They are nothi~ but sheared pi eces of structural 
'lr le !ron, 1.orth nothing, except for scrap . Ad­
~artt s ln folder being mailed to 7000 pr ospects . 

P· e 3 

43 853 

3 . Gener al Products 

Af'Wl"' !'~'JO OXC..S , METAL, TJSED 

Natlor.al ;a les plan Wi ll be announced this week . 

.• epresento current inventory at a low point . 

CAl ~ u\S I 1\IhCrlAFT 

~ch camera has creat variety of collateral equip­
ment . Obsolete type . Physical inspection being 
rArle . Informal negotiati ons with Fairchild Camera 
Co. 1n process . 

~ <.A "'I , l-:OO:::>m, NEl-l AND uSED 

Des1 ned !or packing artillery pieces . Offer for 
untlre lot bein5 considered, from mfr . of wood pro­
ducts who wants to use materi~l in production. 

3 200 000 

96 

2 300 000 

$3 .00 131 059 

$0 .57 1 800 000 

75 000 

307 386 

1 000 000 
' 

-t.:, 
Regraded Unclassified



Pa ;e 4 f' 
~-,A .TITY unT COST CCS":' TO GOv"T. 

!U' PA!'::3, PHOT<Y"F.APHIC 

"oll3, cut !11m, and packs - mostly overa,;:e . The 
o er~ e r··terial will be processed to recover the 
. llv~r and chemicals . About C37, 000 worth of non­
A plrcd material is out on bid . 

2v I . ~1 . , asoline driven . No action , pending 
tr::..1s!cr to : . . F .c. 

1111 11orses will be sold accordin to established 
ro ran o! auctions . 

4 . Automotive 

A' 1':'0: IO'ri' 1-~ PARTS I OBSOU:TE, USED 

rlajor1 ty are used, having been taken from used vehicles 
nd put in ctock . There are acres of used bodies, 

tellder<> , cowls, cabs , etc . , at Blue Grass , Ky . , and 
ort ~rock . Spot check inspection list has gone to 
rtbler as a test action on disposal . Other lists 

r6 oln to other manufacturers . 

60 ()()Q, 

PktsS. 

12 $5 ,000 .00 

2200 165.00 

360 000 

60 000 

333 000 

2 000 000 

Regraded Unclassified



Page5 

rr··rr cosT :r -r ·o no• :-. 

13 000 000 7 000 oco 

Lor tt qunntlties on recent decl arations are 
bolta , rP•ts , spark plugs , fuses - call "parts 
co on" that can be used on any motor vehicles . 
Llu a totallinz 11 million parts worth ~2, 500,000 

h vo eu sutm: tted to Ford and General t:otors for 
them to a.tal:;ze and detennine parts acceptaole . 

cRAm , ENGINE 

Stnnaa used to hold en~tines undergoing repair . 
Inspection report awaited . 

'ee• ., roprocessin~ for ci v111an use . , Pa.clled in 
1 ~1 . cans . Y~uracturer not interested. De­
clarl tlons are being passed to re@· ional offices 
tor 1.:.Jpos1t1on . 

JA , 'Y q_4,"'LIC 

o r n1eel , roller type , 10-ton capacity, 
uoe . ~'o manufacturers have made offers . 
ol1cy rctlon. 

' 

for garage 
AY<a1t1ng 

240 $376.00 

378 459 
gals . 

10 741 

1.74 

79 .00 

90 000 

658 500 

Regraded Unclassified



- 118 , USED 

troat ll3V e een returned from bRttl e areas and 
111t18d :.:;ectlor.al or spot repairs , or recapping . 
Lottor to the trade have been sent out . 

5. Hardware 

CL TS , r~IsC:.:.LL.UJEous 

~he r c ional offices have ceen instructed to 
contact "1BJlu!acturers and large job .. ers . Little 
interest sho'hn . 

~.ew declaration - will be offered to the manu­
facturer for repurchase . 

COV:.:..r.S AND SEALS , RUBBER 

Includes 3/4 ton seals, which are round rubber 
washers about l inch in diameter . There are 27 
tons of new "covers" which are 2 it •• lengths of 
nlack rub er hose - thin wall , a bout l inch in 
dla-eter . Inspection report awaited . 

Pa~e 6 ~ 

1tiX'riTY U:"I'l' CCST 

40 000 

10 800 000 

199 926 

27 3/ 4 
tons 

$20 .00 

.50 

800 000 

3 wo 000 

94. 9G3 

169 240 

Regraded Unclassified



" TA. TITY UNIT COOT ~Q;T TO '10VT. 

-:r.?Lfl.!...:..~ .... }.'1'8 I l'.t.ACHIN:!: GUN 

A mou .t !or a machine e,un . No utility val ue known. 

FIRE 4 ,TI~GUISHERS 1 NEW 

Includes 10000 carbon tetrachloride hand extinguisher s . 
Will be sol d back to the manufacturers . 

IJ.:U'!ETS I SAFETY I 0 . c . D. 

Packed 10 to a carton. Have been allocated to 
each re- i onal office for sale at established 
prices . Orders now cominz in . 

?.00:!:1 RUBBER 

Large stze , 25 ft . l engths . Army will inspect . 

I; PlUNTI KG MACHINES , NEW 

Original manufacturer has sho~n no interest . Ad­
vertising fol der has been sent out to prospects . 

IM.'TERNS I OIL BIIRNI NG 

Navy will withdraw for t ransfer to Army . 

32 $5, 300. 00 

12 000 

300 000 

5 6oo 

35 600 

34 460 

7 .60 
aver age 

. 89 

33. 50 

21.95 

3 .00 

169 600 

91 000 

267 000 

167 500 

781 420 

10? 316 

. ... 
Regraded Unclassified



Paue 6 ~ 

~. A'"TITY ill\IT COST COOT TO !'}()\ T. 

n.c:. PIE GUNS I :!:U:CTRIC 707 $2't9 . 00 197 253 

Pr4Ctice aun . Specifications have been submitt ed 
to 2.!llusement park owners . New York regi onal office has 
one on display and has a few bids for smal l quanti ties . 

MASKS I GAS I USED 

~;ew decl arati on - sampl e awaited . Includes 47 , 967 
masks from o.c . D. stocks ($6 .26) beinf transfer red 
to Chemical \o/arfare . 

:':AR."Ti:RS I MI''E FIELD 

Carr ying case with 30 metal !lags on pins . several 
or ders for small quanti t i es have been received f r om 
state road commissions . 

]1;11TS I SQ' ARE' NEW 

The re~ional off iqffihave been instructed t o con­
tact manufacturer s and jobber s . Li ttl e interest 
shown . 

350 000 

7600 
sets 

925 000 

6 .85 

664 000 

52 060 

57 350 

N 

' 0 
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1! A:'.TITY Ui'HT COOT 

PL.4 'I' o: !'1 TR' 1CKS I S'rcZL I 1\"E'tl 

Stuel trucks on casters . The truck wei bs 800 lbs . 
and it takes 2 men to push an empty truck . About 
one- third o! original lot have been sold . Remain­
der expected to go this week . 

~ FTS I P'"E:ll'tA'l'I c I 5- !1AN 

Three quarters of ori~inal lot have been sold and 
we h.~ve prospects on the remainder . 

scrrnr ( -:oo:>) I BRASS 

The r~ ional offices have been instructed to offer 
these screws to manufacturers and large jobbers . 
Little interest sho~n. 

t::·r H.! At'D smDINGS, USED 

H<>ve immediate prospect for the purchase of entire 
runotult . 

~11-metal parts (val ves , f1ttinbs ) for Army mobile­
S"loke t:nerator. Two- thirds of oritJ,inal lot have been 
sold . Kemainder expected to go this week . 

5700 

623 

250 000 

4000 
pr . 

t?S. OO 

200 . 00 

.25 

16 . 00 

427 500 

1.24 GOO 

62 000 

64 000 

86 000 

) 

I 

""" 
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"UA'"TITY U"IT COOT COST TO GOVT, 

SP!IRS I ·"EW AA"D USED 

Some small sales have been made at $ .50 a pair . 
100, 000 pr . sol d at $.25 . I'egot1 ., t1ng for sale 
ot balance in a few days . 

ST.~L~P ~ JALVANIZED 

100 lvs . to a keg. Sales :;~_re being made in 
c~ quantities at price near cost to government . 

hew declaration - will be offered to original manu­
facturers tor repurchase . 

200 000 
pr. 

).8 000 
kegs 

101 257 

6 . Textiles and weaTing Apparel 

All textiles and clothing in the 
hands of d1spqsal agencies have 
been temporarily frozen to enable 
the Army to make selections for 
use in a program for occupied 
count ries . 

APRO"S I lliPERMIAELE 

Ruo<.er coated, with sleeves . Manufacturer not 
interested in repurchase . samples have been dis­
trl uted to re&1 offices~1th instructi to 
ask tor bids . 

93 989 

$1.30 260 000 

4 .52 81 300 

.55 

5. 00 469 946 

Regraded Unclassified
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BELT POCKET FOR CAR'l'HIOOE CLIPS 

~ev pocket with fast ener . Radio advertiser is 
takinz quantities under option as requests from 
pro~~ develop . Price received $0.06 . 

rzl.TS , Ar'J1UKITION 
, ::LT TIPS 

Olive drab, web fabric about 1 1/2" wide, 20 
teet long, double woven to provide loops in 
which to insert cartridges . 

The tips are fabric , about 12" long , to be attach­
ed to reed belt into gun . Central office has r e­
ceived bids and i s arranging sal e through regional 
ortice. 

CAPS , W.A. C. 

Samples have been given to exPorters and others . 
This is an i tern that is hard to dispose of . Hew 
disposal plan is being t ried. 

;'JW"TITY UNIT COOT 

900 000 

4 000 000 
5 000 000 

76 712 

$0 .10 

.eo 

.05 

2 .20 

90 000 

3 200 000 
250 000 

168 766 
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" Lr"-::8 I RU2 ERI ANTI - GAS 

'lnuntlet type - special desic"n for anti- gas 
Nor\{ . · . .;e are now t aki ng offers to ·sell for 
export shipment . 

' "'S I AEIT SERVICE 

~e old- sLyle broad orimmed ca~pai~n hat . Of 
or! 1nal amout of 91, 000, half have ~een sol d . 
r,e ot1at1ons in process for ta. l ance w1 th 11 ttle 
prospect for sale . 

He tonal offices ha,e een instructed to ask 
tor ids . 

rg"' AZP'E ZLTS 

An apron of web fabric belt pockets to hol d bullet 
clips . Samples have been sent to all regions to 
v:iden sales etfort . 

PAl:ELS , siat&rrr- I COTTON 

1n11te panel s and bl ack panel s 1 1/2 ft . square 
with eyelets in corners . 

• ···.:;l'ITY Ul~IT COOT CCS,.., TO nO\'T. 

6G? 000 $1.00 66'1 000 

4S 928 3 .00 137 '1C4 

97 997 1.00 97 997 

55 369 2 .35 130326 

247 254 . 30 76 680 
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D"CK 

Or&n o duck, 6 ft . x 30ft . , with t rommets in edges . 
oln hel Y for Lend Lease . 

I t lonu hn:ve been authorized to sell as t hey are 
1n ·lid cono ition . 

WHITE 
. 

ow oecl~ation - no action as yet . 

Inventories will be taken to detennine quantities 
b" manuractur er . They will be di sposed of in same 
manner as prior l ot . 

TAR1BTS , ANTI-AIRCRAFT 

r ew declaration - no action will be taken by 
central o!t1ce . 

9 000 

7 500 

39 966 

2 009 694 

6 661 

7 . Hedical & Surt,1cal 

AJ:F'STHF.SIA SHCTION APPARATUS 490 

olng otrered t o ori ginal manuf acturers . 
• • 

$20. 00 180 

12. 66 94 9::.0 

3 . 71 148 :535 

. 119 2..">9 '797 

14. 32 126 691 

173. 00 84 '170 
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ACSI ~.TT ~~SI~G 

t\ow decl..ration - sample awaited . 

A DArluS1 l-:L"SLIN 

O!fors have veen transmitted to owninG regional 
otflces . Sales action not known . 

A T"'E:RY oXES I r1EDI CAL I usED . ' 
Hew declaration - sample awaited . 

P.OTTLES I WID:!l10UTH I 250 cc 

Purcttase "ein- considered by a large jobber for 
re- sale to vineg~ bottlers . 

ox;sl T~.-LET 

&00 uoxes in a carton . small size nested into 
lQr ·or , and stick together . Not suitable for 
or1 1nal purpose, although sale of l arge quantity 
ln tlanta is r eported . 

CAHTS I ";'OQD 

Jlospi tal equipment . l':anufacturer is interested 
but awaits identification as to serial numbers . 

,.. 
~liA"TITY lm1T COST C(j9'1' '0 OOV]'e 

105 000 

125 000 
doz . 

3 650 

201 307 

600 000 
cartons 

586 

$0. 58 61 500 

110 000 

24. 25 88 612 

. 45 90 588 

200 000 

86 .00 50 396 

Regraded Unclassified



~-T-riTY UNIT CCST CCr3T TO OOVT, 

0 ~ TAL ~UP?LIES 100 000 

World War I s tocks located at Perry Point , Md . 
tu&trnct1ons t.ave been given rer ional office 
ror d!.,position. 

DISINF''£C"'"'!'.S , 50 GAL. 

r ew aechration - inspection report awaited . 

Ill S 'S , -"tAPORATION, PO,RCELAIN 

Laoor· tory equipnent . Have been offer ed to the 
~t.!o.cturer . 

t ental supply item - packed 12 disks on a card . 
~anu!1cturer i s not interested , reporting bi g 
supply on l1alld from cont ract termination . 

D . .:!!SH'"'S , i<'IRST AID PKGS . 

Se\eral offers awaited this week . 

~ LA.CJK I 1-.'I TH CUP 

A small flask with metal cup f itted over lower 
hal! , - used by soldiers to carry medicine in the 
field . Offers have een received - action expected 

1 600 

58 525 

134 000 
cards 

27 000 000 

200 000 

.09 

. 60 

. 33 

52 672 

80400 

3 300 000 

66 000 
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r.•t 1\00 :r l.,,u.-, 1 1 ILK I OS' '"TAL 

Aw ltln~ possiole offer f r om manufacturer . 

I 01~. ::r:, I ~.:l~OSTATIC 

Yl~ leal instrument being offered to the manu­
i'~Ctl~era . 

lAUZ.; 1 PLAIN, 25 YD. ROllS 

ra .. een ea.r::1a.rked for F.E.A. 

J ITB At D CASES , riEDI CAL 

From o.c .D. stocks . Suitcase type , filled pri nci­
pally wl th professional 1'1rst aid i terns . Mw 
declur a t1 on - sample awaited . 

r . T!IST.:J\S I .:.I.ZCTRIC I MEDICAL • 

ew und used . 1\ew declaration - sample awaited. 

olls 12" lonz , redicut , for hospi tal racks . 
In-pect1on report a~aited t o determine quantities 
or each t rand . 

510 000 
spools 

21 034 

150 000 

3 865 

345 

154 000 
rolls 

UKIT COOT 

$2. 63 

.75 

19 .11 

160 .00 

173 400 

112 500 

73 oro 

551 000 

164 800 

, 
I 

oJ 

Regraded Unclassified



POUCH!ll , J. I. .ST- AID , FILLED 

l•n rlc !JOUCh with pr ofessional items , taGS, 
,enc l ls , etc . Offer s bei ng considered . 

ECAI ) I Pl. •::SCRI F'T' I ON 

Lot apJ.I~rently repr esents pr oduction of several 
mrrs . One h~s oeen contacted and is not i nter ested. 

X- ray 64Uipment . New declaration . Sampl es 
m· 1 tod. i.a.':leS of mfr s • • eing determined . 

~;unut .cturer is not interested . 

Incl uaeJ 1381 consi dered unsafe by ArmY, and 688 
new sterilizers of inter ior quality due to ~arti e 
r estrict iors on material s . Largest manufacturer i s 
not inter est ed . 
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144 350 

3 980 

7 000 
pair 

705 000 

6 097 

$1 . 19 

23 . 3:) 

9 .00 

. 20 

• 
171 ·no 

92 80'7 

63 000 

l • 1 000 

., 
I 

(.j 
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~ew items !rom O.C.D. stocks . Have found no 
1nterert amon bovernment a1 enc1es or mfrs . 

Ol d stocks at Louisville , Ky . Current i nventory 
unknoY.n . Repurchase of certai n 1 terns by oribinal 
mcnuracturers is going on . 

Sl .. ,_8 ;s I SILK At:D CATGUT 

For c-ewillf: after surgical operations . The two 
oi r m!rs . ar e not interested . The cat~ut sutures 
arc bolla le , - a type not wanted c. institutions 
1n the u. s . 

TEST TURES I GLASS. 

So"le samples have arrived and disposal plans 
are oein~> made . 

\C::'T'OPHEN~IDIN 

5 ;r. tabl ets, packed 1000 in ~ •Ottl e . Obsolete 
ite:n awaitin: action by board of medical officers . 

Pa..;;e 18 

~,.A "TITY Ui'IT COST 

8 400 

15 ooo·ooo 
units 

5 6?0 000 

70 000 
bot les 

$6.~ 

.03 

1.35 

3 000 000 

190 100 

94 f..OO 

Regraded Unclassified



AZOC!'LO!W1ID IN TRIACETIN 

World \o .... r I stock. Awai tin~ action by board 
of medical officers . · 

~uL OWES SOLUTION 

2 .27 ~. tablets - 500 to a bottl e . This 
item is bein~ offered to the manufacturer . 

DICHL0i'..AI1HlE T 

1"" ~:-/3 in Tri. World ~oo/ar I stock . Awaiting 
action by bo~rd of medical officers . 

1-'.J\.Iil'OTOXYLIN I LIGHT 

10 ~ram bottl e . A~aitinc action by board of 
medical officers . 

FYDRCY'EN PEROXIDE, 8% SOL . 

Too stronc f or beauty parlor use . Stock all 
reported in leaky bottles . Bottles run from 
empty to two- thirds full . Probably worth on­
ly salvage value of the bottles . 

Pa e 19 

···:.- "TI'T'Y U!"IT COST :c 57 'J'O C!OVT. 

360 000 
quarts 

18 000 
bottles 

359 000 
pints 

99 000 
bottles 

402000 

$4. 55 

1.66 

1.50 

1 6;..8 000 

144 000 

595 940 

148 600 

200 000 

n 
I .. 
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• 
P~:3 PROT~OSE BACT. 

.las t een offered to govt . agencies - not interested . 

P'!:rTOtS, DRI ED I u.s .P . BLAG. 

Has r..een offered to govt . a gencies - not interested. 

PHOCAIHE HYDROCHLORIDE 

10 mlts in a box, 150 and 200 !'1'1 ampules . Being 
offered to other govt . agencies by our regional 
orrtces (after test} . 

SO:' Ili!1 .ALURA TE 

3 1/2 and 1 3/4 gr . tabl et s packed in 500 unit 
boxes . Special Army package - manufacturer not 
interested. 

5 and 7 . 5 gr. tablets . 250,000 boxes of 12 
ta lets . 289, 000 bottles of 1000 tablets . 
Obsolete ArmY 1 tenr. .Awai t1tlf action by 
board of medical officers . 
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:'JJA..~TITY UNIT COST CC~T TO OOVT, 

35 000 
pounds 

96 500 
pounds 

163 000 
boxes 

13 500 
boxes 

539 000 
packages 

$6 . 20 217 000 

4. 00 386 000 

2. 75 

7 .50 101 260 

344 930 

Regraded Unclassified
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'1JA:"TITY o:·rT COOT CC'3T TO OOVT, 

8 . Paper , .. Office Supplies 

NO~ 

Total • . . • . • • . • • • . $ 51 632 879 

Regraded Unclassified



SURPLus _ .::n TRuci<s RE?oRT 
For 7 Days ~~a Period Znded Nov~mber 11, 1944 

(Peri ou "::.~an J.J...uary 1 , l 94<i) 

7 Days to Nov. 11, 1944 Period to Uate 

Total Used Trucks Declared 
Less Declarations ~1thdrawn 
Less Loans to Other Federal A6encies 
Less ~ransfers to Other Federal A[enc1es 

t:et Used Trucks Decl ared tor Sale 
Less used Trucks Sold 

9alance of used Truclcs on hand 

,., 
0 
0 

31 

ANALYSIS OF U:VE1\TORY 

Inspected and ready for sale 
rot Ins:;>ected 

2179 

31 

2148 
916 

1466 
150 

3096 

46990 

4712 

42278 
34787 

7491 

3958 
3533 

r491 

") 

•• 

Regraded Unclassified



SURPLUS us0c.4R.S lEPORT 
For 7 Days ~nti Eeriod :nded Novemcer 11, 1944 

(Period Be6 an Jc..11'1~Y 1 , 1944 ) 

Total used cars Declared 
Less Declarations withdrawn 
Less L1ans to Other Federal Agencies 
Less Transfer s to Other Federal Agencies 

~.ct Used Cars Decl ared for Sal e 
Less used cars Sold 

E'alance of Used Cars on hand 

7 Days to Nov. 11, 

120 
0 
0 
1 1 

119 
100 

Ai ALYSIS OF I NV:!:tlTORY 

Inspected and ready for sale 
~ ·ot Inspected 

1944 

133 
19 

584 

Period to Dat e 

6610 

736 

5874 
4915 
959 

649 
310 -
959 

Regraded Unclassified



S1 r.u'LUS -l':OTG'YCLES REPoRT 
For 7 Dcyd ~a Period Ended , ~o~e~ber 11, 1944 

(Period Began January l , 1944) 

TOtal t!otorcycles Declared 
Less uecl~rations withdrawn 
Less Loans to Other Federal A..o:encies 
Leos •rransfers t o Other Federal Agenci es 

t'et Jio +-orcycles Declared for Sale 
LOss otorcycl es Sold 

~lance ! ~otorcycles on hand 

7 Days 

0 
0 
0 

A! ALYSIS OF Il\\G:IITORY 

Incvecteu and ready for sale 
Not Iu:;pected 

to Nov . 11, 1944 

324-
138 

0 
0 210 

324 
225 

Peri od to D:~te 

15('56 

34~ 

l530U 
!lfl!)G 
o;)ll! 

--5312 -

Regraded Unclassified



Dear Henry, 

T_.E UNDER SECRETARY OF STATE 

WAS H INGTON 

November 14, 1944 

!larry l'/h1 te and I had a most sa t is-

factory privat e tolk in ~ office this 

after noon. 

Thank you for l1nving made the sug-

gcstion. 

Sincerely yours, 

The Honora ble 
Henry Morgenthau 

Secretary of tho Treasury 

.... 

Regraded Unclassified



FOREIGN ECONOMIC ADMINISTRATION 

WABHINOTQN 

Regraded Unclassified
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SECRET 
WAft IXI'Ain'MitNT 

OFI'lCE OF THit UNDitR SECRETARY 

WMHIHOTOH, D. c. NOV 1 4 1!144 

The Honon~ble 

The Secretary of the Treasury 

SUBJECT: Reciprocal aid from the Dominions 
of the Bri tiah Commonwealth of 
Nations 

Dear lo!r. Secrete ry: 

The sub-cOOIIIittee which negotiated the •Uitery items of lend­
lease require~~ents for the U. K., ita colonial empire, the c011111onwealtha 
end the Government of India aubllitted a report to you containing e 
recommendation by the U. S. representatives that certain conditions be 
imposed in the acceptance by the U. S. of the requirements. This 
recommendation is contained in paragraph 10 of the report and reeds 
as follows: 

"10. The U. S. representatives also r ecommend that 
as a condition of the acceptance of the scheduled 
U. K. requirements by the U. S. that t he U. K. accept 
the responsibility for furnishing reciprocal aid 
throughout the British &tpire and C011111onweelth as 
required by the common i ,nterest.• 

It is understood that the British have objected to the above 
mentioned conditions and state that they cannot be accepted for 
various retosons which they have advanced. A nlll:lber of aeetinga have 
been held on the subject of reciprocal aid from the Daainions and the 
Government of India to obtain further infoJ'IOIItion concerning the views 
of the U. K. representatives, and to discuss among U. S. representatives, 
possible solutions which will meet the requirements of the War 
Deportment and which will be acceptable to the U. K. representatives. 

The views of the War Department, which have previousl y been 
presented are, in general, es follows: 

.!• Arrangements should be IIIAde so that the armed forces 
of the United States and the armed forces of the Al l ies fighting 
under the c011111and of the United States can be assured of obtainins 
necessary reciprocal aid iteea proeptly and wi thout regard to the 
a rea to which these 1t .. a will be eent for uae. 

1 
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.. £CR£T 

.l!. The War Depart.aent belines that these iteu should be 
l'urniahsd on a reciprocal aid bade, and that the United Statu ahould 
not have t o proTide tuada theref or • 

.2• Ina811Uch aa ailitery lend-leaee it•s are aponaored , 
bid for and Justified by the United Kingdaa for itsel f , ita oolon1al 
npire, the COIIIIIOnweal.ths and the Government or India, the War 
Department believes it preferable to have a oorresponding arrangement 
for reoiprocal aid whereby the U. K. assumes responsibility for 
reoiprocal aid from the United Kingdom, its colonial empire, the 
cOIIIJDonwealths and t he Government of Indi.a. The War DeparlNnt 1a not 
concerned with the internal financial arrangements aade by U. K. with 
ita colonial empire, the coamon.ealtha and the Governaent of India to 
effect this. 

At one of the recent meetings at which the subject of reciprocal 
aid was discussed, llr. Aches on of the State Department .. de a suggestion 
which aight meet the objecti ons of the U. It. representatives, and at the 
salle tiae, satisfy the views of the War Departlllent. A draft o.f a 
suggested substitute f or the conditions in paragraph 10 referred to 
above along the lines of llr. Acheson's proposal, is as folla.s• 

As required by the cocmon interest for Stage Two 
(U.S, Period I) , the British Colonial Eapire, the 
Commonweslth of Austr alia , the COIIIIIlonwealth of New 
Zeal.and, and the Government of India each gusrantee 
to supply pr0111ptly to t he U.S. 1 without geographical 
limitation, the total dollar amount of reciprocal aid 
i"u:ndshed during 1944 and as 1111ch additional Tec.iproeal 
aid as the Japanese War aa,y require; and the U .It. 
guarantees to a.asume the coat to each of the above 
governments to the extent that the reciprocal aid supplied 
to the U. S. exceeds t he t otal dollar a~~ount or the total 
quantity of any itea i"u:ndshed by each government during 
the calender year 1944. 

I appreciate your considerat i on in suspending subaiasion of 
substitute proposals to t he u. K. representatives untU General Some~ll 
and I could consider the u tter. Our rl•s are expressed above and 
I hope. that you will be able to arrive at a final s olution. 

Sincerely yours , 

ROBml' P. PAHIRSOII 
Under Secretary of War 

Regraded Unclassified



NOV 14 1944 

Deu Jlr. Corallhs 

I real wlth feat appreelatl ..... 
lntereet Wllllaa • lb1Pir'• real11tle a:r:;u tr• A&oh .. pulllllht4 1a lut 
s ........ . 

I ue4 110\ ate a ..... t et the tut 
that I •• part1oalarlr plaue4 'r Ill• 
}11ipeat tut ttol'lel ,.\l11M4 laue allo1at 
the •o·oalle4 .. rce•tb• pl&a • W 110t 
afteete4 o..... retltt&aee. 

It 700 oaa t1DI oeeulea to let 
Jlr. Shlr•• bow ef ., app .. latloa, I thall 
be a441 tloaallr &NteM to 7ft• 

SlaeaNlr, 

.... O.Orc• Coralu. 
llualba lUter, 
hw feri a.nll 11'1.._., 
110 ••t Uet Street, 
IIW York, hw terk. 

.. ·~~H. ....... , .... 

Regraded Unclassified



liear .llarr~ : 

i don't know wuet her ¥OU haiiened 
to read the article b¥ Ulliu. L. Snirer 
i n ~unda,'a i ribune, but i n caae ¥OU did 
not 1 ~ sendin& i t t o l ou enoloaed here­
IIi tn. 

1 am aarkln~ one ~articular ~ara­
gra¥h wni ch 1 tnought waa moat intertatin&• 

~itn kind regarda , 

'l be nonora -.l e 
h8D1') l. , .. t i uon 
~ecrelar1 of war, 
l.aaul n&t on, IJ , l. . 

~ours aincer tl¥, 

(91.1U4) 11on17 

Regraded Unclassified
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~ aear ~. Mer& : 

! read •itb interest )OUr letter of bovember' 
and 1 am ,~;erteotl~ willing to abide o~ Art.our'a deoilion. 

1/.l&~ .J. take thia DllportWlit,r of thankin& ~ou per­
sonal.J.j for the veri splendid editorial which , l under­
s tand from Arthur, ~ou wrote. lt gave me a eouroe ot 
great ¥eraonal satisfaction. 

J. 111onuer if • ou saw •. nliam J. . ~llirer ' a article 
of l aat ~unaaj . l am enoloain~ it here•ith in oaae 
~ou did not. ~hat ~e ¥eraonalJ.i observed in !aohen 
confirms ~our feelln&s aa ex~reased in jOur edit orial . 

l am ~eo naturall,r pleased at the ~ilgore Com­
mitte ' Report. 

The nut time ~ou come to ~~aeblngtOil, l hope ~ou 
will give me t he pleasure ot having lunch with me. 

Ur. Cnarlea werz, 
lhe ~•• ~ork l imea, 
~lmea .;quare, 
"ew York, !•e• ):ork. 

i.oura ainoerel,y, 

(Signedl H. Morgenthallo "" 
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• U:l}r Jt .. &.}!orh <i:rmr• 
<l:im r.• -"•tn n n· 

~oveaber 4, 1944. 

ArthW' Su.lzberger is in a eoaeidorable state of excit.­
ment tlll. e morning because of the birth of his first grandaoa (an 
event which took place at 6 a . m. ) en4 plana for an immediate de­
parture for a two months' toW' of the Paeific battle fronts. For 
tlll.s re<u>on he baa a sked me to enower yoW' letter to hi• of 
Novamber 2nd. lie bas also asked •a to explain that one additional 
reason wby he baa done so is the t ycn '»:/ wish to coltmUI'Iieate l'llr­
ther with -eon• at The Times on the aubJect of yoW' letter, while 
ArthW' hiuelf ia •'"'¥, and so he wanta •• to be intol'IMCi on the 
point you b&Ye been discuaain&· 

It 1a Arthur' s feelin&: thM.t neither Doniell , writing 
from London , nor lliddlet.on, writing t:ro• a battle front wbieb hu 
barely penetrated Germany, 1a in a poai tion to make en authori­
tative statement in our news columna regarding the reactions ot 
the Gei'Olan people. However, in a leading editorial publiabed in 
The Tau yeatard~-a copy of llhieb 11 enclosed-we pointed out 
that it is only netiU'al to expect the Gai'IIAIIs to fight • tiercel¥ 
and atuhboro4'• because it is their own soil wbieb is nc:.bein& 
invaded. I t.b1nl< that tlll.a ie the point wbieb your letter to 
Arthur t hought llbould be ecapllaaizad, 

IIi th ell bast wiahea, 

l.lr . Henry aorgenthau, 
Secretary of the TreUIU')', 
Washington, D. 0. 

Sincerely yours, 

~~· 

' 
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bnak: all ~ wt.Ua ow..-wbelm· 
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lll1ar• CoRclniOM 2-7 J: 
~ woeb qo Secretary ol the Treaa1ry M n­
d the temerity to lll&lctt that one way to mnk sure 

Cermwty doean't make war n&aln Ia to lake away the In· 
dusll'fes that produce her war materiel. 

So the Secretary propooed that we l.nternallonallze the 
~I Ruhr and tranlt~r the Gmnan chemical and at~l 
plants to 80ine of the natlonl whoae lndultries have been 
detpoi!ed by the Nazis. ~ 

Sounds reasonable, doesn't ItT 
llorpnthau's plan wu Immediately and Wllvenally 

likened to the CarthaglniM peace by which the Romani de­
stroyed Carthe,ge and then sowed alt on the site. The 
kindest words Time Maga.zlne could think of for Cartha· 
gl.nlan Morgenthau wBS "fanatical Na.zlphobe." 

Alt Landon natu1'81Jy leaped to the attaclc and Governor 
Dewey with heavy-handed sarcaam called Morgenthau "that 
master or military strategy and foreign atralrs." Dewey 
blamed Morgenthau for putting "fight l.nlo the German 
anny," prolonging the war and kllllne American boys. 

There, on that accusing not.e, the Morgenthau Plan rat· 
eel. The President trled to quiet the controversy by cllrect· 
lng the F¥ to start studyin& a peace plan for Germany. He 
aaked that the findings be reported to the State Department. 

All Landon, Time and Thomaa Dewey breathed euler. 
That bloodthlrsly blunderer Morgenl.hau, they thought, had 
been given his lumps. 

Nary a ' l'hobe' 
But they reckoned without Congress. For years, cer· 

tnln Congressional commll!ees, Just chocktul of respectable 
Congresemen who never had a "phobe" in their lives, have 
been s tudying German Industry, among other matters. 

Yesterday, the Kilgore Committee, which has been hear· 
ing testimony for about eleven J1\0nths on nothing but Ger· 
man Industry, presented 14 pages or conclusions to the Amer­
Ican people. They were that "to crush German Imperialism 
permanently ... the structure and control of German indus­
try must be ,;o altered that II. cannot again serve the p~ 
or war. This Is .. . fundamental • . • · 

"A real disarmament pt'Ogram requires not only the 
dlounanlllng of all direct munlllon.• Industries but also the 
dlsmantlfac and removal to the devastated areas of Ew:ope 
or the primary indirect munitions Industries, including the 
metallurgical and chemical lndustres." 

WbuJd Time, Landon or Dev.-ey care to comment! 
It ,... easy enough to say that Morgenthau wu an 

amateur and a bungler. But what can be said when the 
-tlala or the Morgenthau Plan are found again and agoln 
In the atatements and propoula or JuaUce Department U• 
perta who have been studylne German Industry ever since 
the war lint atarted 1 . 

Attomey General Biddle hu stated, ''The period be-

f) the wara wu only an armlatlce durlnc which the 
or Germany conducted war aplnat us .•. They eva£ 

violated the peace trealk'l In Clr'Mr to build up r· 
I military stn!nlth . .. A peace with Germany ,. 

IN•"S thetle comparues intact ••UJ be a pe&ft to ensure ..,_ 
Gibe- ..... apinst \B.~ 

? . ... .... . 

• 
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~lestS.Fer 2 3 
-aw it all be a alaantlc M~thau plot, ~ 

ol tbe "pbobes"! • 
Or ra!Mr can It be that the Moraenthau Plan is ac­

tually the sanest, m01t lnttUiaent plan for ensurina the 
"''Orld agalnst future German auresslon! 

We think It's the aanest plan we've heard or. It avolda 
the pitfalls ot the only other plan-the control plan. 

Contro~ will not last. The Commission that Is sup. 
posed to conll'Ol German steel wUI fade away just as It did 
arter the last war under the Prell8Ure of Isolationist sentiment 
and the "Aw, the Germans aren't so bad, anyhow" school. 

True, the Morgenthau Plan may be rough on the Ger· 
but then the Germans have been more than ro~h on 
rid for about sc\renty.flve years. And there m not 
much profit. for Germany-making her boe po toes 

of leaving her to forge cannon-but then it's lot 
safer for the world. &tier !or tbe Germans, too. 
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IIO'fetaber 14, 1~4 

1ha k you lor )Our letter of 

~ovember 7 with which ~ou enclosed 

copy of the c• bl e r eceived f rom London 

quot i ng t he answer by .r . Ceor&e nal l 

in the nouae of Commons on the post-war 

t r eat ment of uerm&n) • l appreciate 

bav in& t his infor~ation . 

}:our s a incerel) , 

(IJiii«) ln., 

The honora bl e ~ward h. Stettini ua, Jr., 
Under Secre tar) of ~tate, 
Stat e Department , 
~&abington , D. ~ . 

Regraded Unclassified



. 
THE UNDER SECRETARY OF STATE 

WA SHINGTON 

November 7, 1944 

Dear Henry, 

J..s l'.gr ecd in our roccnt conversation, 

I enclose heref.i th E COJ>Y of n cable just re-

ceived from London containing the transcript of 

t ile ans,·.e1· e-iven on t he second in the House of 

Commons by i.!r . Geo1-ge llall t o a ouestion raised 

on the r>ost-wRr treatment of Uormany. 

\ti t h best whhoo, 

( Sincore~v yours , 

The Honorsble 

heruy •. on:enthau, J r . 

~ecretaT? of Tron~ury 

Regraded Unclassified
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LF0-774 PLfl Ilf 

London 

Dn tEd l{ovcobc r S , 1041 

Rec 1d 7 :16 n , J.J , , 7th 

se~.e t~ry of State , 

· /as hi n::; ton • 

:mao, Third 

FOR Tl:i£ SECREThili<:S OF STATE Al:D TREASUflY 

'l'hE fol1011inc commEnt nc.s madE in thE House of 

CorL\Jo ns on trovtr.Jbcr 2 c:; rE portEd in lians nr d f or thE 

smnE d:'. t c : 

"Sir L LylE askEd t i1E SECl'E t '1 ry of Stc ti: for 

~'ore iGn Affairs llhE thEr thE Allied r1ill consider 

rc<y1:;1t1oning a ll the· oode rn E<lUip::!Ent , mechc nic ::l 

a nti othErvlisE , of Oc rman f octoriE s . 

"Th E Undc r-SE orE tcry ·or s t-tc for l'or z iGn t.ffa irs -

(:.:- ccorGE 1!"11): 11hilE :: d ccio ion in this ~.;::t tc r can 

onl:- by t ::!:c n by :-::;rE El::Ent cmon~ ell thc Allies , I 

s :1oult: ExpEct that it u ould be t hought d es i rablE to 

confiacntc s u ch of t :1E Ec;uipmcnt of Gcrmcn f a ctoriE s 

!'.3 •. 1i~llt s eem expEdient on security groun<l:~ :::m! in 

t he li~ht of the circtu;Jst::nccs p rc vnilinc :~ft El' thE 

End 
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En<'. o.L hostilit iES \lit:t (El'r.IC.I1Y, 

·'Sir L LylE: 1:.: ii: not " f:-ct thnt ot •'il;,m·~ 

t:tE J!un:1 dEs troycd E vG·:·thin::; , 1ncludin::; the locouoti VE 

\'Jor::s ; ~ nc~ 1:1 1t not l'i .l.tt thEy shoul d DE mo<'E to 

rt')lOCE tit03E thin::;s? 

ai:r ilnll: t~tnt one! othEr rElEvnnt n~t~Ers 11ill 

;,E tnl.t n into cons ic' E r ::tion n consul tot ion 11i t:t the 

f.lliE S • 
11 

RJ': 
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EXKUT1VE OfFICI Of THE I'USIOENT 

WM IIBUOII IOMD 

W~TON 25, D, C. 

NOV 141M 

!1:.1 det>r !1r. Se~':r'!tnry : 

I "Jl )lecsed to sand you he re·r.ith n cony 

of thE' re:lort of the w~r Reru~ce So:o.rd :'or t he 

:~e,.:: o!' October 30 to Nover.~hcr 1~, 1944. 

The c[ono rr.blc, 

Vorl truly yours , 

~~ 
J . w. Pehle 

Executive Director 

ThP. Socrctv.r y of the Tror sury. 

Enclos,•rc. 
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'le1ort or he ll'rr Refu-ee "oard 
f or t .. e Woe:, o! October 30 to llovecber 4 , 1944 

SITUATIOII IN GER: !i\IJY At!D GERJ!All-COlfrROLLED AR&'.S 

Pronoeed I ntercgas1on by Vat1~n nnd Neutrel e for Don orteee 

A r c':lort from nr1vo.t o sources reacl.in- us throurh our 
Le-ction in Bern ind1cct es tl~t the Nunc!a~ure a t Bern nay 
present to the Holy See l' propose~ t he.t the Va t i can , toget her 
rt1 th cortc1n noutl·c~ •:overncent e , int er cede 111 t h the Gor::ll'.n 
oover nmont on behnlf of c1vll1o.n deportees 1n oerrnan.-controlled 
t erri tories . Accord1n- to t his renort, t he oe~ans uould be 
cskod to l 1bcro.te or o.llor1 t o be inter ned 1 n neutral countrie s 
tho el derly n,.n, 1'/0I.len , C'J1d chi ldren c.::ton,.,. those deoortees and 
to n l!>lY to other de1'Jortees treo.tnent s1o:!.la.r t o t ba.t a c corded 
:prisoners of wc.r . I t I'll's 1nc'l.1crted t ho.t the Poli sh llinister 
a t Barn hC'o alreo.dy request ed hi s rrovor nment in London to 
sur.nort tho nro;>oao.l . 1'/e C>dviaed the A9os tol ic Delegate in 
Vl£l.ehinGton of this r e,ort t>nd I'Bked hi m to p r esent t o t ho 
Vl' t ico.n the Botr d 1 B viev; that two i mTJort e>.nt circumst a nce s 
mer it a t tention 1n connect ion r:i t h such a n a:!):proo.ch--firs t , 
t hr..t tile a.er mr.na hi'V O been pr one t o exclude J evm f r om con­
oossions nfld.e i n roooons o t o fore i ,.,.n i nterce s e1on and to 
assume t hat Jews l' r c not runon,. the oer sons on whose behalf 
1:\ ny :tnterccosion is melle unless e>:press reference is made 
t o t horn; second, thnt the value of P.ny German conces s i ons rtlll 
he doubtful unlooe nr ov1aion i s made f or eff ecti ve sunerv1aion 
of their execut ion by co=etent noutroJ. !luthori t ! es . · 

SI'!'LIATIO!l I ll HUNGARY 

Reryorto fron Sweden 

The f1rn T)Osition of the Sl~ec'l.lsh a.overnnent ea nresented 
to tho oovernoent of Hun~:-.ry v:i th r espect to the t r eatnent of 
Jc1·;s in llun-t>ry h ldin- Srtedish "lrotective pr.ss:ports end the 
recent intervention by "he l:in- of S;:ed..,n hrve brou-ht fro~:~ 
the Hunr·r ril'ln -.ovorn:'lont r\llGurr-nces t!.l'.t ouch '!)l'sspor to 11i ll 
be rea,eotod. The Hun··~r1 nn Fot•o1-n :llni ster r-ssured the 
Sl"cdial. !liniator in Bud,..,oot t •. rt the now - over nnent r ococn1zen 
rnd 1-111 continuo t ho nollc1os o" tn~> -or evious ("'Vern·'lent 11ith 
res. ect to t i.r tr~r L .cnt o: auc.1 Jel"s. It 171'8 renor tod t hnt 
t .. ~> '}Overr-H!!'It or Hun r~· h~s decl-red its wlll1n~nese to 
•e:-. • t t.. ep"rt ll'" of so·1e ' , 00 J e-s in nosseso1on of 

s-e.'1sh protect1v"' - 38 '0:'tll •n<' t_.:t ']ero:m ruthorlt 1cs 
.o.rvc ll t •tcd t ~t t .. c: will nllo- t r:-ns1t of t -rou" of 4oo 
t ? ,...?0 cue.. c:-so!'lc t!lro·• -.. ~er..;• Cu.r E:::b·ssy 1!! Lo .. don 

• 
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advia us tl ... t t .e !''' te .. Le -"'t-un l't St->c:;..olc t.~s "een 
lnstl'ltotod by the brit 1s.t Forel .. n Office to urr-e the Swedes 
t.o Prr"n-o · ror ~I e t r,.nonortrtlon n.nd r eoe,-, t ion or· such r 

ro•t • · tu,.t • Fore1 11 orr •e ts rleo ""rl" vorin- to 
oersu. ·le the 'J.wern,.,ents o" S·.J1t::eorlttnd rnd 8-re en to t" e 
o1m1lnr ne£louros tor the benefi t or the r omnl nin,.. 1~,000 

n ersons 1n Hunrnr y wlth Bwedleh n r oteotlve nnsup orts . 

The Swedisu !!1n1stor nt Budnnest wired his GOvernment on 
Oct ober ?4 t hnt r t t he t ime the Pa'>a1 Nuncio nresented h is 
lettera of credence he decl nr ed hl-s i nterest i>.s r reo r esent a­
tive of the Po•)e in affordin- nl•otect ion to t he Jews" end 179-B 

l'dvlsed thrt r enr esentnt1ons ooncerninr the t rertment of Jews 
h..,d been orde by other ,.overm:~ents and t hat there would be no 
molestotion of Jews under t he nrotectlve custody of the 
countries 1vith which Hun,..r.ry mP intP.lned norme~ di"!)lomPtic 
relnti .. ns . 

:!lnister Johnson onblE>d us the substance or two reoorts 
ree.ch!n"' Stocl:holTJ fron l!r . Vlnllonber,. , the B>lec i Pl Attrche to 

the Swe<lloh Le~ntion in S\tdanest . The first renort , which was 
dn t ed October 1: l"nti r eflected cons1derl'ble ont1mism with 
res"lcct to t !1e loc,-.1 s1tuPt1on of t he Je••1s , stat ed that •·thile 
the trl'no-.ortl"tlon of Je·-s f or the construc tion of defense 
fortif 1c•tions hnd been rt>ther extensive , the nropr em hnd 
nn>:>l' r entl y been c"rr1ot'l out in ~" OOlJI!ll'r a t1vely humane mnnner. 
It in-Uc-.ted tnt't Jews 1'11 t~· ... edieh n rotection wo r e beinp; 
rele!'oed !'ro::t internucnt ,..nd l nbor c l'rno rnd thrt the GOrmM 
Le-et1o .• H"d nro::Used -hl't tl.ls .. roun noul d be "'i ven snecinl 
treet nent . The Sryec11'l Attache r enorted thnt his l'Ct iv1ties 
incl udod the mov1n"' of Jews with Swedish nroteotion to non­
Jewi sh hones , tho develoument wi t ll the Rod Crees of n reliminazy 

"ll 'l.'1S !'or the o•lentn- of :> iloooitr~ f or the Jews , the settin" 
U"> o!' cntc·rters 1n z a,.rcb "tit:. the r ss1stnnce o~ the S11edish 
Consul t her e f or the nurclll'se of needed ou"lnl1es , the develo'>­
:.Jcnt in col lnbor !'\t.ion 11i t,, the Red Crose , the Inter national 
Red Crose , the Zioni s t Orn-an1zl'tion , t'nc\ the Jewish Council 
of n 'lro-rP-':1 no1" under ""'J for aendtn- nt-··cels t o Hun .. l'rlan 
Jer.s in oer ur."I\Y , Pnci the v:or::1n- out or r '=>l en for t he 
ir:l')ortn.t lon of onner clothes P.nd old cloth1n,- ur,..ently needed. 
The second r enort· we.s dn t cd October 22 and described extr emel y 

unfavornt•le t'ovelonmente , such I'll t he i couance by the new 
r-overn 1ent of ·n order tor Pll Jews to bA used n s l rbor on 
defense works :on<\ t l:e oroncellf't!.on of nll sneci~ -.riv1le .. es 
for "ny r·rou •B 'll'eV1oualy cxen'ltcd f ro' ont i - J ewish roP'ul!' ­
ttons . An order fo r nll Je11s in 11uch f"l' oune to move bnck 
lnto J ow ish ou,rter s w1 t hin six hour a wr e nl'r tinll" OF>ncelled . 
The tro" t nent roce1 vetl 1 y J ewe ,.t · he hl'nds of the oestn 10 

nnd t: e H·m ·•rl•n ~FOS wrs 'e cri~ed P.B VP~' severe, ~ fe~ 

thousl'nu , ,os t l in l~'hor cc~e . bein~ curder ed. Wallenher,. •s 

Jer:otsh st~ff e l"loyed ln relief I'Ctivit i"'s dis" e~r!'d coro­

-.lete' o Octo "r 17 ; " "in.,ll:i succaeJ" ir loc•tin •11 
1· -f't tJ:t1er .. len o:""·:e.d o~t -!; .• : .... H:lrt-"r!.~ 

.·o:-e! l:.!.st !.£ 
nro:e~t.e .. o oc . 
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l.l1n1otor Johnaon mlvloet\ uo tl.r>t tho SwecUeh oove rnnent 
1o oont1nu1n"' to mr~ke stronl" reoroocntnt1ono to the H\11\,...nrinn 
oovernmont r:1 th roo•,eot to tho trer~tment of Jerto . Wo requoot ed 
him n.ncl Bornxl Ro"lresont at1ve Oloon to trMsm1t t o the Swod1sh 
GOve rnment thi s GOVernment ' s nnnreo1~t1on of i to humnn1tn r1on 
acti vi t i es r>nd of the ooure~e ~nd 1n~enu1ty di~lryed by 
Ur. Wr~lenber,... !n ener~et!cnlly noo1ot1n~ the neroeout ed 
J ews !n ~un .. ar•. 

Renorta fron 91"1 tzer lnnd 

Re'lrcsentnt.1ve UcClell11nd r.dv1aed us thnt the 8w1eo 
rece1 vecl r meool\re f r om t beil' Lo,...l\t 1on in Buclal)eot on October 2 7 
otnt in"' t hl't , nocOl' dln .... t o PJt 1\,.reemont art' i ved nt bet ween the 
Germr>n and Hun,.nrlnn GOver nmento , tho etn1 .... rat1on of nnnr oxi ­
mntely C , 000 JOI'IO fror.l Hunl"ar:i w111 soon be o.ut 11or1te't to be 
cerried out by tlovember 1'';) , the 'lcrnnns l'nd Hun,.nr1,no t o 
fUl"nisi• trl'na'lortrtion to the Sv:ioo frontier . To t>Vo1d nny 
"loos~ble u:~e o~ ~11P ·eel l t>c;; or rc~d1neoo on the ni'X't of the 
Sn1sG "s rn cY.OUilO not to :ll.lo··· he so neonle to de!)rrt, the 
Sw!s& ?ol1t1orl Donrrt1.1ent ll~a '\lrendy notified ito lludnoest 
Ler•t ion tr.r>t tt.oao r e!'ureec will l•o l'C'Cei ved in Swit~orlnnd . 
Tl!ore .. ~s no 1mUcot1on of Phothor this t1ove ·,1£'6 ('n nttermt by 
the Hun .. :-r!r>nn to revive the offer ;ll'tlo by the Swiss in Aur-uot 
to .... 1vc t cll)omry neylun t o !l , OOO ind1v1tlunl s hol d1nr PP~eat1ne 
certiflcntca 1n tLe event thl't they wore unaole to l)rooeed 
BI'Gt"7rrd . Tl.o S1••1ae ho.ve 1':1red their Lep:>tlon ln l3udrpost for 
111r'or .. 1~ t ion rc'-•l'rdin,. the uocuu"n tt't ion, COM?OS1 tion, C'nd 
ul t1r.:tt>te doctlnrt ton of the ~roun lnvol ved in the l)rceent 
'!)rO"lOSI"l . llcClollrnd >o1ntetl out tllf't , rhlle tbe recently 
:ntens1f1ed rnt1- Jcr1sl'! stand tN:on by the SzP.1Psy r e,.!no and 
tl:e consistent r e f tnr~ of the Qer:"lr nn to ~llo•·· tho denl'rture 
of even tJe 1nlt1".1 ~rou:. or 2 ,000 Pnlest1ne cert1f1cnte holders 
n"!:o it ver:; il!f' f icttlt to 'J<'lievo tl.l't tho relenso of C,OOO 
J e1·rs has suddenly been decided unon, cons!dera.t ~on should be 
,..!von to tho nr.~ot1onl cl1f1'1cul t1oo 1"1 th rtll1ch tho Sw1so 1'1111 
be f r eed 1n such 1'1\ oventut>l!t y . !!ore thl'n 25 , 000 new r efur;ees 
hrve been 1·ooe1ved in Sw!tzerlnnd tlur1n ·· the ni'Bt s1x woeke , 
chiefly wonon rn<l c.tlldren 1'r o1.1 Iti'~Y "nd combE~t :~.ones in 
~rnnce , ;:nUe only 8 , 000 neO"llo hrwo left Switzerlrnd. The 
mntter of "lrov1,l1n,.. "deouato houo1n", fuel, bll'nkots, nnd 
olo':;!:l.n~ o nro•,erly o:o r e for rnothor S , OOO neople durin~ the 
uinter n resents r "rr.ve nrobleo. The nrrot1onb11 1ty or 
rurn1sh1n- s~·r199 trr1ns for the 11::led1t>te trl'nsnortntion to 
llnrse1llcs or eooc other ll'renoh nort o" rll those lfho rro 
elie-ible for m~i··rl't1on to P~l!'ot1nr is '•Pinr e)(l)lol•Nl hy tho 
Swiss . ::.oCl()ll.onct reoo t!lem\c<1 tl.lll. '.lie Of'ril study the nroblem 
of obta1n1n"' ono or more oh1"lo for Prlcet1ne ~ml tho n ooo1b111t1en 
for evr.cuPtln" to No\•th Afr1o,. or elseuhere rll or nl' rt of those 
who r r ,.. not <\oa t1nod for Pf'~eet.l.nt• . YIP reoueoted ll1n1eter 
B,rr1r.on om1 Jlr.'l'eBI'ntl'tlv" 1loClolJ•n ' · C"'•le tn tr•nemtt 
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to the ~,..iss f!Ovc.>rnu,..nt nis aovern::~ent ' a nnnreoirtion of its 
I'Ot1on rnd to nasure Swiss offi it'~!l tl.l't we' will do avery­
thin" 10ssi le to rss i11t in t. !' recE! ~tion "nd evrcotation or 
those r ru-·eeo fro~:~ Hun ·rry . In this connection we Plso 
renuestod them to furninh us with infot,nnt1on 110 to the totnl 
nu1.1ber of Jewish r ef u,.eeo now in Switzerland, indicatinr t he 
numbers holtlin" Pnlestine oert1t'icat es, v nl i d visl's to nny 
other countries, or velid ")(lssports of countries to which 
tl:ey cnn e~!'ely return . 

llcOlellnnd l'dvi sed us that rnclio brondcnete f rom Budapest 

re"leated severt>.l tines <lu rinn- the evenin"' of October 29 nnd 
t he nornin~ of October 30 instructed nll Hun~rrinn authorities, 
the o.rv, P.nd the ?alice thnt orotect ive document s or foreign 
l)l'ssport o should be resl)ected , thnt in tho future J ewish 
h:>ldera of such documents should not be sent to oornpuleory 
lPbo~- sorvicc, l'nd t hnt i'orei,.n consulates end le,.~>tions e nd 
tl:e or enises of tho Intern~.tionl'~ Red Cross l\re to enjoy the 
rif"hts of er.tr:~terr1tor1t'li t y . These instructions np'Oorently 
constitute n r evc r sr.l or the doc1s1on broadcnc t by the neo·1 
Hun~Zo rinn !.!1ni stor of Interior on October 17 . I t was nlso 
reported that the meJol•ity of the 50 ,000 Jewish won sn1d to 
hrve ·Jean dec:>orted as lrbor nrobably r r e be1n" sent to Ttestern 

Hun .... ,.r:; for "ork on fortif1cetions ttlon .. the Auetro- Hun.,.nrinn 
bor'aer. A rnea.,rp:e r eceived i n !le rn from the Sov1ss Legation 
pt Budt>ncet r eiJorted tllC\t dur inr· the first days nfter the 
overti1row of tho l!orthy (}Over nment Jews v1ere shot on the 
street s Pnd 1n houses ln Budanest on the Qretext tr.at they 
hl'.d offered o., osit ion . The siturtion I'IC'll se1d to heve 
imoroved since thnt t1no Clnd t ho Le,.etion had no infon,,. tion 
na to fur ther murder s of J ews durin[" tho ll'at f ow days . 

In re"lly to t.te 1nauiry ::l"-dO b;• thE> S·--1ss l't our rcouest 
concer nln"' the nersureo tr::en by the Hun""nrirn Cluthorit1eo t o 
inauro humrne treatment of Jews "nl ncod Pt Ger:at'lny 1 s d1snoal'~, " 

the Hunr-o rio.n Foreie;n Office r>ddr ossed o note to the Sv1ies 
Len-:-t1on stat in- thnt r Workers ' Su!)ervisory Off ice he s been 
este.bl1shed by the Hun~c>r1c>.n Ler-,-, t1on rt Berlin. The cort'letenco 

of th1a office , it woe declared, extends • to every DPle c>nd fern~le 

worl•er of Hun .. ,ril'.n nr.t1onttl1 t :v , r e,.nr <Uesa of rclirrion or race ." 

The not e further stated t.hat Intornationnl Red Cross rcl \ef and 
human1tl'rirn f'C t1vity for these Jcl'ls hl'o been authorized by t he 

oovern•Jent of Hun-cry ~nd tlll't tl.e 1~.tter hps renuest ed the 
Gorman oovernoent to r.lloo• en Intercros s r e:>reeentat1vo to visit 

Hungarinn Jel'ls r1orl:in"' in oer mcmy . The comnunicl't1on nleo 
nurp ortod to anowor other informr.l 1nqu1rlea no to whether 
deQortntlona for all cl'te..arlea of Je\'la 11or c stO"lTled or only 
ausoendod ~nd I'G t o t l,o extent to r.hlcl1 e•Ji,.l'f'tion of Jel¥s over 

ton yerro of r•·o lo !>emitted to countries other thrn Poleat 1ne . 

It docl l' r od tllf't definlto ceaf!l't\nn of tho "trl'nofor of Jews of 

Jewish fr1th for l !lbor oet•vice l'brol'd" wna orclornd in Au .... uu t 
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nncl t bnt no Jews have been uu t l' t the di soosP.l of the Gor man 
QOverm1ent sinoe that time . It reiter pt ed tlutt "tho Govern­
mont of Hun •f>l'"J is rencly to l:'"ivo ruthorizotion to em1("rCito t o 
nll categoriea of J ews ." A st£>tement tha.t "consent hoe been 
g iven by the GOvernment of Hun~~ry for International Red Crose 
or,.en& t o observe t he trea t oent of J ews and t heir l iving 
oonditlons• mn~ hnve been int ended to answer our i nquiry a s 
t o the ext ent to ruich, 1n v leVI of t he i n t ernal. s i t unt i on i n 
Hun ... ary , it is 1)0ssible t o count on Hun,.o.rian p romises being 
n~de effective e>nd contlnuin~ u~ to the' teroinPti on of hostili t ies . 

Con:aunicntions t o our Lef"rtion c. t Bern from tile Swiss 
r eport ed t lwt our p1•oteet 1\t':V.i net r enewed or i mpending deport a­
t ions of J o11o from Hune;11.r y P.nd Slovvk 1a has been orel.I y 
u r esentel\ to t ho Ger rlr> n Forein;n Office by the Swis s Legation 
in Ber lin , nnd t hat notificat ion of our views with r espect t o 
r euorts of I'Ctive Hun<'"l'.ri:m nf'.rtloinEltion in deuortat ions of 
J e\·1s f r om Hunr·nry we.s d elivered to tlle Hungnr illn For e i ,.n 
Offlce on Oct ober 11 . 

Re,reocnt nt i ve Knt zki in Anltarl' informed us of n t el e,.r am 
rece1vecl by tha Jel": i eh Ap;enoy i n Ietr.nbul f ro r.J t he Buclapest 
r epr eeentntivc ot' tile Agency stnt in"' thnt exi t permits f or the 
fi rs t croun of ~ , 000 Pe.I e s t ine cel'ti fic!'t c hol ders in Hunp-or y 
will be scoured nnd tl1f't t!le nroject ecl r oute of trp.vel i s 
t hr ouc-h S•;ri tzor l£1 nd E>nd Portu .... ru. . The a s s istance of the Board 
in obtr.1nin- the necesse.ry tro.ns i t visl'.s 178.9 r ecmested. We 
i nnedi• tely cabled tl:ie i nforot> tion to l!i n1eter Hnrrison and 
Renresentntive t~oClell:-nd, r equestin"" t .• e::~ to verify the r eport , 
t o t~e nll necees~ry s t eps t o obt nin speedy Swiss notion to 
enabl e thio rroun fron Hun.,-ar y to re~eh Switzerlnnd without del ay, 
E>nd to nssur o s~··isa r.uthorYt i es t hnt t his aovernment will 
endeavor to oecure tne un1r.lJ)eded nro .. ress of t he cer tificate • 
holders t o Palest 1ne . We -a l so no tified Renresentnti ve !.!o.nn o f 
t his report and reau est ecl hi m to pr esent t o Brit i sh authori ties 
t he Bonrd ' a v i ew t ho.t t hi s unexpected chance t o r escue oome of 
t h e dooMed Jows i n Budapest, if verifi ed, confronts Gr ea t 
Brita i n and the Uni t ed St ates vilth a n opport unity toot may not 
be nllor:ed to end in fo.H ur e by reason of any heoitntion or 
del ay on the nC>.rt of either of our two r-over nment s . We a sked 
hi::~ t o surrest t:w.t the Briti sh under take s tene s i milar to 
those r.hi on l"te nr e -,r epared to take i n intercedin~ 171th Sl7iss , 
French , Snnnioh, rnd Port ucrueoe off i oi:ll s a nd i n llll\king 
reoo~enc!Ations to Allied mi lit a r y and shipp i ng authoriti es 
to mrke p oeoi bl e the speedy tra nsp ortation of t hese refua ees 
by rail and by boo.t . 

P r i vnt e Renort s on Cond1t1ono i n Hun,-o.r y 

Aooordin · to I' r l'presentc> t lvo of t he J ewish A,.enoy who 
recently nrrlved in Sw1 terlrnd , 25,000 bo::s Pnd r en fron 
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1' to .o nnu 1~;:~,000 r-1rls "nJ ,..o .en ( 1thout s ~~~1 ch1ldren ) 
ft'Orn 11;. to l;o 11ro eJ>lo;·ed 01 1'ot•t11'1o• t1on .. or'~ in llun ·nry. 
Of t heao 1 50,000 1' 1' 0 sr1' t o h• vA been oMrred t o I'U'roh on 
foot to Gornl" ny v1n Auatr111 1 •>oosibly t o be ueoc on route tor 
11ork on fortifier t1ons l'lon tho Auntro-l!unr-nr1l'n borller . 
Ther e :Jre 90 1 000 nen in forced ll'bor Ol'~G in Hun•·M'Y 1 

l\!.)'1 roxiortely 71 000 Hun .... nr1o.n Jo\·rs o.r c locr t ed in the Vienna. 
o r eD I ::!IId ~·>prol:1 .Jntely 17 1 000 othoro fon:1erly deported from 
Hun~nry ::o.re 1n ot1•ms 1"1 v:triouc "ll'rt o o • Austria . About 
1001 000 o.til.drcn , old people 1 •nd invC'~ids r r e be1n; .. rouoed 
1n "Je·-.iah ~ouoes• or r;hettos 1n t h" suburbs of 'Judn.T>ost . 

A r e"Oort from a '1r1vo.te orrr ni :;:>tion re, rese ntntive 
indioate t1 thrt c1e•1ortationo f ron Hmlorry r.r e- 1\lremly under 
\'ll\Y ::om1. thf't t l\c food s1tuo.t1on io oorious . A ll'tor re» ort 
f r om t he o~:Jac co tree indic"t ed t hr-t food is -, rocur~tble l'lithln 
Hun~l' %1' i::' !'uncle • r e r' Vr>U:'Lll e . A communication f r oo o.n 
Intorn• 'v i n•J. Hoc\ Croce re'lrcoontrtive in 'illdi'.11CGt eta.ted t hat 
olcl · eo >l e :-nl. chil ch•en i n ~:1ettoc .lf d been 1:ithout food since 
Octobe::o 1::: •nil "Or•' not ~ern1ttod t o le,-ve tile )r cru oee . The 
Intcrcros~ l'f"'1rcsent•t1ve rloo r e·,or ted thct the '")l'O''OBt'J. to 
'OGt :: i~ns on houaeo ~J\tl et the entr•.nce t o Je···1s:, CI'O»S 
indic:- t.l.n · tlwt • he occu-x.nto 1··cr • mt\er the '">rotoct1on of the 
Internrtionrl Ret1. Cross i·rl'.G not c·rri ec> out bec•usc of the 
t1 1sl'.11"1rov.-l o"' t he J e1·:1 ah Sennt o . 

Accor<lin,- to " notller ryriv·•to oource , t he Hun.,..n.r11'ne 
llnvc Nto·)tcd r 'I'BS!.vo 1'. tt1tudc t O•"r.l'tl de•?ort~t1on O')Or a t ions 
rnt' rll o~ tho • rr'\n ·e.~onto ~rc '·rein•· :.1rde by t he Nr.z i s . It 
'7E'.e ro-,ortec1 t :lt' t t: .e "ere:~•tion fl'c t or:.r" hr.s been i tUc o1nce 
ti.e end of Au.-unt "!l t:.!'t tl .c Jcwo r.re n >t i n i rr1od1ote 
drn-er o:" dcr- t:\. 

: nfor,Jrt1on receiveti. t~u·ou··:. our Le~·t1o'l 1n ·ern froc 
t>nother -_,ri•ntt' r ·rnc~· rc:;>resentr t i ve 1n:'1ce.ted t :t:-t the 
oitu('t1on in •. t\t1.roc:Jt v:rs c·~·, on October 17 but rl' lidly 
clcter1ort>.t ecl bot i"Ccn t hro.t t1.-tc ~>m1 OctolJor :C3 when urrront 
r"'l 1e:U.s for hcl'? wor e nrde . Authorities r;ere ani tl to be 
ry roceedin-· 1"1 t h the evr.cuCl tion of tho .l.rih.ab1 t rnte of J cr•1sh 
houses to our roundin-·c of Budc • ..,est , r-ecording no r eco,.nition 
to i'orei ... n intervention Ol' ,,rotoct ive docur.~ente . Th1o 
1nfor:n::!Ilt 1\lao at • tcd that the protest :~•de to the Hun.-c.r1::!Il 
aovern::~ent · y the I nterne.tiont'l Red Cross e..,.a1nat ncr· <!e>orte.­
t 1ons rtea ')ro.c::cd by r. t lll'ent to nu'.>l1c1ze c. breech of t he 
offic1c.l -,rotl1ee t•llic;l i t r eceived froc Hun ... e.r1rn I'Hthor1tic s 
on Jul!' l :l. 

SITUATION IN SLOVAI:IA 

Informnt1on eontl'lnod 1n ,• ro1ort 1' r ot3 t!te Swi cn Consul r t 
Drl'.tiel~>vn infor t.li'J.l;.' t:lf'dc E' VI'1lrbl t> to onr Ler-rt1on 1n Pern 
veri~ied tl!rt novorrl tllousnn'' Jot•s rennin in~ i n 81 ov•' .l.r 
hnve been nrrooted r.n 1 ..,1 • ced i n ooncentr,..-1~n ce s , JO"t 
11' t .. e.J a t Sere<' . '!' •• .tc nct1ol • • • et r 1 1ted no~ t o Slo•1r..!: 
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nuthol•1t1cs but to tho QeetAryo , l'h1oh nseumed f"ree.t power 1n 

SloVI"kir follow in- the l' ooent unrisin"' there. I}Gnnnn ott ioie.la 
aasor.~blo tho Jews, ... urrd then in OI'U'Ms, 11nll ueo1de the i r fate . 

There 17ore nrnonr theoe Je\78 e aubstnnt1nl nuohor of p ersons 
olnim1n~ United Stat es nAtionnli ty, and SlovAk authorities 
succeeded i n their ut t ompt to lu:we tho Amerioetn Jews trans­
ferred to a soecicl cnrno under Sl ovrut control . The eva cuation 
or tr.ese " ereons on October 11 by the oest e.!lo was made on the 
p retext that their identity on,ers wore 11.11 of a doubtful 
nature . Tho Swiss Conoul pointed out thnt , s ince the r;roup 
1nclu,leu 11 consider able number of bonr fide Anerican citizens , 
the l,.,tter stl'tcnent 1o defini t E-ly incorrect . He eug~ested 
tlw.t tho ft-ct tlu>t Ger:Jl'Jl officials 11nd not Slovaks are t alt1n" 
this I'.Ction n1r-ht be used c.s o. basi s for intervention 111th t ho 
Gennnl1 c;ovornmont by tho Swiss LeGation in Berlin. To a void 
t he ir.l')rcssion ·~y the Slovclt GOVernment that its soverei gnty 
is no t resryectod b~· Sn1tzerlnnd, the Qen:mne could be ne!ted 
to deliver t he Jer:s in (1Uestion to the SJ.ovalt aover m!lent . He 
observed thct i t r.~i ·ht O:l so be hel ,ful to " oint out tho.t 
Americnn J ews interned in Slovnlti l'- under Ger man cont r ol a r e 
(!ivon leos fnvornbl e tl'el'tment than A.-:~oricen Jev1s i n si~lilar 
O:eri.li'Jl CX.l!>B; for e:~ru.1'1le , thoro is no Intern~tionl'~ Red Crose 
dele-::- te in Sloval~i ~ . This :;:>robleo nao d i scussed by the SPies 
Consul with the Chief or tho Politicl'l Division of the Slovak 
Fore1-·n Office nnd his oollnborntors who nnnr oved the su,-..... estod 
p rocedure . l'lo cabled our r..,.reonent in the nrOt)OSal to t.!fnister 

Hr-.rr1son tu1d Re?rcsentc.tive ::cClellr-nd !'nd requested t h.nt the 
neccsal'r:.• at en a for the sa--oated a'1?rOI'C!t be t nken 17i thout 

delc.y . 

EVACUA'riO:;s THROUr_:.{ TURXEY 

Reryrooontl'tivo !':~t::.l:i :-dvise{1 us tlu-t the !.!/S 81\LAP.ATTIN 
e:rrivod in I et11nbul on October ?.9 t:it h 547 ?1'31lon~ers en route 
to Pl'lf'st:!.ne fron Rumo.ni,o . Tho .-:row:> ·::as r enorted to include 
1109 tlon , 133 ··•ooen , !'n<\ 5 children. !!est of these nersons , 
inclul1.1n- 24 11~erntcd fro::l tho forced lt-.bor t'..ne et Bor, 
Yu--osll'Vir , wore refu -cos fran Hung:>.r,r 11ho hl'd succeeded in 
enter1n,.. RU!.I:>ni .' . A enecial t rn1n rms mnde nV!\1lo.bl e by the 
Tur!c1sh ruthol'itics fo l' the trl'nsportl'tion of these refur;ees 
to tho Syril'.n border, rnd the entire r:rou1J left I stanbul on 
Octo')er 31 for P".lestine. 

FOOD PMCF:L_§ 

In oonnC'ctlon '1i t : ··a(' reccntl•r nnprovocl '1ro,.rn"' f or shin...,in.,. 
fool! nrrc• 1 , ~ro 1 Sw·•f.1on fo!' iotrib•ttion to internees in 
osr- nn-oontro11ed nr,ns ·mcler I ,. sw•ervision o: t.lv• S7rSCU.sh 

Y. 1:. C. A. , Re recentn t1ve Cleen n'vised u_ tl.rt I' trirl 
cons!.., l"nt o ,. for t •• o·ts:-.Jtd ''rcelr. i a c 1n- shto •ol in the 
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near future ~nd t.1a t nro~nects f or sntlsfactor:: del1ver:r 
ll'"near ,..ood . 

RECO"IIITIOI' OF LATI I! AllER!OAU PASSPORTS 

,. ,.. . 

I nforr.1at 1on wnn recolvod fro., our E'~bl'soy 1n l!o.nl'lf!Un to tho 
eff ect t hat tho lllcnr nguc.n Fore1r;n U1n1ster has trMsm1tted 
to the Swi s s For ol ... n o¥f1ce l' request that the Gel'CilU1 oovorn­
~ent be lnfo~ed tHat t he oovorncent of Nicaragua has authorized 
the United Sta t es GOvernoent to nerct io.te the exchange of all 
p ersons who clo.1rJ N1caragunn nationality for Germo.n nationals 
1n t lli s hemisphere. 

ECUADORAN VISAS FOR JEWS 

On the ba s i s of i nd ications t hat t he GOvernment of Ecuador is 
disoosed to authorize the 1ssuanoe of Ecuadoran visns to Je;1s 
dcslrin,.,. t o 1tu1i l"'r nte to Ecuador, r:o cabled our Embassy 1n 
Qui to a su:noo.ry of t he steps tal: en by t h i s GOvernment 1n 
d eveloy i n- sp caial p rocedures t o benefit persons in enemy 
terri t ory-for vthom United Sta tes 1r.lm1p:r ntion visas vtore issued 
or authorized l'fter July 1, 1941 , or v:ho ore eligi ble as close 
relative s of Americ~n citizens or resident aliens for non- quota 
or p reference quota visas. I t I'll'. a sueo-ested that , if 1 t la 
considered doairablo t o do so , t !11s 1nr'ormat 1on be p resented 
to Ecuadornn nutho1•1 ties, w1 th tho observa tion tho.t , eince 
t here are 'Q rabnbly i'CI'I or no v1ct1rn s of enemy pe r secution 1n 
enemy- controlled Etrens r1ho hold l nnood EcuadorM visne or who 
er e closel y rcl e<. t ed to Ecuadora n citizen s , t hey Ilt'y wish to 
extent!. e nv u r o .. rn., of thi e nr t ur e to other Cl' t e..-or 1os or to 
c definite num~er 0~ eneoy viot i cs . 

~!!! 
Executive D1r-·ctor 
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J'l- del.inr the t~ ._,. to ,Jequ. 81811tlw--• ad 11.1• 

Joint D1etribuU.011 C-t.\teet 

QUOB liB ACKJIOIIL&OOI RICKIPT YOOR CAJ!LB WHICH WI DIIIDU!'IILY 
CClQIIJNIOUI NG OOR LISBON IIIADI¥JARTIRB 242 RUA AUUA, 114'MW.LY 
WB 9IRY .uaiOUS DO IJ'TIIl8T I N OOR JIOIBR BBLP $UIIVIYOO ORDI ,_ 
AND IIIWiTDm SU~T YOU C<JIIUNICATI WITH IWU!Y ORAISWI 
R&PRBS8M'.l1'IVB t11IRRA CAIRO, UIIQUOB 

12,)0 P••• 
Not t II" 14, 1944 

Ill• CNP..-.7 (far \be 8110'7) ..... t em, Alear.ama, caM, D'arl• , ft'i ...... , 
Bodel, x.aeer, II on, ll:ec:r.dr, rue.. 
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Jated: Nov. 1~ , 1944 

l.ec •d . : 1 P·" ., Nov. 21 

St.CRETA?.Y OF STATE 

r.J.s:m:cTo:: 

A-1366, llovembor 14, 1944. 

With r eference to Department ' s t aleeru11 No . 8925, October 26, J p .m., 
and suwlem~mtin'l tho last sentonce of lJmboos~· ' a tel egr am llo . 949P, 
llovember 2, 7 p ."l . , t '1o foll o71ing infor"'ation TI&S r eceived in t1 communica­
tion dated llovoMbor 11, 1944, fr= t '1e Foroien Office r f'!gcrdin{: the 
nllt'!ber of i:'"'"licrant a re r-ritted b: t'lo Govorn:;ent of Palestine t o enter 
that countr;, whic• confil--s the fi -ur&o set forth 1n t!le !>epertr::ent' s 
te1egra"l under rofer<ncc : 

"A r e-allocution of pert of tho bllance of places still 
a v• ileblt un1et· tho "r.hite l'eper of l?J9 has been l'lAC!e in tho 
light of rocont devel opments i n tho Uelkans . It he.e been 
decided to jt·ovi<le for the ont1~ into Palestine of Jev1s to 
t he total of 10 , .300 rersons as follo .•a : 

hOUMnia o nd ul :;aria . 
I tal' • . . . • . . . . 

5,000 
900 

2, 000 
1, 000 

200 
1 , (1(10 

?ranee ( cllildrPn) ••........ 
~1tzerlan1 (children) .......• 
~elgiu (ro~t~ children) . . . . . . . 
Ye-eni Jo"'s in f.·len . . . . . . . • • 
Turkey (mostly children) • • . . . . . 

Total 
~ 

l O,JOO souls 

"In mal:in~ the above dechion the ve~· difficult housing 
situation i n l"nleatin~ on<! the poeaibilit~' of ser i ous difficulties 
in tho econon c srhere eo regards obsorrtion of ~rrigrants have 
been ta'<on into account . ~tiler, for tht' pr sent not nore 
tl-.an 1 , 500 i:'""'lir:rants will be pemitted to enter Pslcstine in 
any one ®nth frC'C the lst Cctcbcr; tllo aont!UJ l'llte or cnt~ m&." 
be reviewed at the 1st .Ten~ , 1<11.5 in the light of tne 
position at t llet t ire . " 

GALU'AN 

• 

Regraded Unclassified



\ 

( 

Prior to ~·• ~ lie !..a diu Mfoa wlUl 

Ottie reprdlDc J•e in ero.tia whDM naauets.l lir ..,_ 
bed b.-a arranpd. After 29 1*1-• bad -- ., ....... --nt "u del.qad t or ..... enl ..-118. n- turnl8b 
1Jitor.t.ioa u to poaib1llt7 ot ooaap1.at.1ns -tion 

pl'OIIIptlJr. K1n4l¥ acquaint V.,or 10 .. ,.a ot Brltiah !W.itc'7 
l.tiaai.on and lo!erTUl. in llar1 with a1toat1oa. ~ -­
located et Topwtko near K&rlo,.c. Pl- adYiM whetller it 

1s - conai.deftd to' ld.li.ta17 t..- We - 1a oa pceaibl.e 

l1De of retreat ot Ge~. U at all tMIIlble w eonaider 

1t i.llportaat that _t1o .. be"""""'"' .... 
snrn I'IIUS 

(.&CTIJD) 
(aur) 

111BdiiNsKO 
ll/l1/44 

• 
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cum to ttfN"IOOft iiOh •, ua.., J'II(JI WAll llltWD IIQ&Jtl). 

Ql10ft J.&QUIS JlaZOIWIA 011 !IIDW.P or JJmlll C<IIMII'!Y coo.cn. 
Of' ATIIB1B Alii) KLII COHU af !IBIW.P' at ~ C<WIIlfi COOJl:II. 
SWlllD, 110\t CARl Ol' GRIU UIOA'l'Iaf C&IRO, llAl!TD USt ~ 
fHIS IS TO IMO!lli TOO !'llU JaniR C<IIIIJilTf COOJl:II.8 .,. MD 
S4IOOJ[l B.lVB B111f ltiCOIISfl'roTID Bt ROUI. lClRi& aRDI iM ft. 

0 -

01 B'B OF OOR RB!'UU to tP1Dal TO TUB UP DIPFICULT TAB RJR&mJ'I'ATiaf 
GRill .Jl!EY PlllVIJrl' APPBAL IS 111m 011 MB.lLF Co-RKLIOiariMS 8UitflfaJ 
N.UI TOTAL PBRSBCIITICif. RDIAIIIIIfO .lie SC.b iWD TlaCUOBOOT tJ ...., 
0R1BC1 ISTDIA1'BD Ar ABOUT 15,00U ARI D PITUBL& PH!BICAL AIID ICXtkWIC 
COIDMCJI MD CCIII'Un'BLY IIISTI~ AS OOTLPS UKIIIR OIR!O• «CUPATiar. 
P'1lWICUL AID IS 181PrLY MK&!Cjl TO SAVB mllf. J'LIASK DPLY C. Cl 
ORIU LIIG.lTIOII CAIBO. IJID IJIIIIRQUO!S. WI DPLmDt ~om 

'R ACIOtOIIUaXll RICIUPJ' YOOR CABUI Elal D t••a&'SLY CCWIICATIJD 
OOR I.T!!JWW BJI"lQIIA!mRS 242 RDA AURIA. IIA!IJII.&U.Y • Vllrt AIIXIODa 
DO IJ'!'IIlft II OOR POifiiR H1LP SURVIVIIIG GRill a. AIID ...mla suoca!JT 
IW CQOQJJIICAft 1fl'lll HARRY jMIIMBflll RiA !ftA1'IR u.tR.A CAIRO. 
BND IIINIRQUOTB. PL&AS& AB!t SCIIIAR'l'Z, JWliiiS C.&m US TIIIDl 
RKCIM!!!MDATIOIIS. AS8UJIB SCIIIWt'TZ WILL DISCUSS CABI.B 'llTR 1JIIIIB.l 
LOIDOII. OJQIO'I'& 

'!'HIS lS WRB LISBCJI CI.RIUO. 1.14. 

12a)O P••• 
Jo; ·w 14, 1944 

-.. CbaliDC.,. (for t be 5eO'T) Abrehn·oc, Ac~, CobD, ~·, 

Priedaan, Hodel, LMe.r, --, MoOoraack, PileMo 

lD-, ll/l4144 Regraded Unclassified
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!b1a te' a • ..- • 
~WcrebQzlc 
a 'M'od \o _,... 
oUie tbM a Oasw \ 
aprlll7. (SBICitlrl 0) 

loa 'w 14. 1944 

Iii cabl8 tr~ llltrD, n t ed '1344, Ho a 'w 4, 

80 u to read "'f'wo, s 'i "'' J>I'OMoUOil <loa .. 

wre not et oetera• 
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10! JQ. DrD' cup 
4 COP! 10, _.;.__ 

SEOftET 

Opt!L No. 370 

1944, 
Information reoeived up to 10 a,m, , 14th November, 

l . liAD1t 

Reference para . 1, yesterday's telecram, Bnamy convoy 
northward bound consisted of about ll ships, including tour es­
corts, Believed all convoy except possibly two •hipa sunk and one 
or these run ashore; Complete surprise aQhieved; German shore 
batteries opened tire inettactively• 2 killed, 5 wounded on one 
ot H.M. Destroyers and 2 wounded on one ot H.Y. Cruisers . One 
of H.M. Canadian Destroyers took part in this action, 

tomorrow. 
CA£AIS. Train Ferry Terminal will be in operation 

2, MILITARY 

WESTERN FRONT. ln South, U.S. troops have advanced 2 
more miles east or 9accarat, Good progress by u.s. troops at- \--tacking IIetz from the south, Heavily defended outftr defences 
have been reached, Slight gains only i .n area or bridgehead over 
Moselle east of Thionville, In north, Maos and Waal both in flood, 

JlALX. Further progress by 8th Army aga i nst consider• 
able resistance. Gains ~r 2 to 3 miles by U.K. troops i n north­
westerly direction from Korli while other U.K. formations have 
moved forward to the wes t ot the Forli•San Casciano road, Our 
forces have passed tanks across the &ontone and are bitterly 
engaged, East of l!odigliena Poles have eliminated a German salient 
and captured a village and several hill features , 

m.zm!l, Our troops are closing in on Kelemyo from west 
and north , The town is being shelled by our a r t illery, 

3, AIR OPERQTIONS 

WESTERN FRON~ , 13th, Bad weather prevented bomber 
operations, Fighters an tighter bombers operated over batt le 
ereo and other aircraft flew reconnaissances , Coastal Command 
Mosquitoes and Beautighters attacked shipping oft s.~. Norway, 2 
smell ships, 1 R-boat, a trawler and a tug l ett on !ire, while 
an escort and launch a lso hit, Former left sinking, 

MBPI1EBRA~AH , 12th, 108 escorted Liberators (2 
misain&) attacked rai\;ey brid&e, a viaduct and an airfield in 
Northern Italy droppi n& 258 tone with cood raaults , 800 light and 
fighter bombers and tifhters (4 missinc) attacked eo .. unteationa 
Po Valley and Yucoslav a and cave elese support cround operation• 
with excell ent r esults. 20 bridcea , ll locomotives , 26 railway 
wcsons , 80 ~ .T . and 14 b~racs des t royed or damaced, 

4 . HOME SBCPRITX 

lJth, 1Yo roc:ltet 1addants. 
l )tb/14tb, rhrH rocbt.a , DO tat.al euual.tiu , 

ktwe«l 6 ; . a . Ul4 6 . )0 p.c, lC !lJ1nc brcba plotted. Ei.£tt du­
•ro)'ed t1 A.~. 

Regraded Unclassified
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