January 1, 1938
thru

July 31, 1939
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Lunched with the President. I asked him what he thought
would be the-most useful werk that I cou o for him during
the next two years. The President said, MThe next two years
really don't count.. They are over-the dgm". With a smile he >
a ¥ ink tH_anotl ion

Democrat or a conservative Repul Hy
for us to be thinking about is whg/will happen after we are
outn i

He spid, "John L. Lewis

e here fyesterday afternoon and
told me that he didn't consi 1
1;

ey’ 1t was important whether
whether he organized more tabor \
or wage earners but he sald

he (Lewis) was worrying gbout was how we are going to: take
care of the unemployed. T sald Germany had solved it - not
fhat he wanted to follgw in the footsteps of Germeny but that
the unemployment problem was the problem which was faci:
Knerica and cha:/h‘l\fx‘unkly 4idn't know what the answer was.

The President\said, "After we are out, the next Adminis- <
tration will most liKely begin to economize and slash expendi- v’
. the- chances are we will have chaos as a result'.
He seid, "The thing for us to be thinking about is what w
an. -Our successors will not have ¥
MAfter they have failed they will most

then said, "I don't mean neces
to Washington but at-least
"iould this be the sort of thil
2 = FFal

F: s e
have a vital statistics on every child in Hagers
Md., and his thought is that we should give every child
that county all the food it can eat and then see what happens
o nimt. The President said, "Thatlis fine but that docs not

&

- Wie will say to the storekeepers, 'We are going to buy extra
food from you but you have got to let us have.it at wholesale'. :
The President said, "In this way, we will greatly cub down

the cost of the product”.



<

Ho setd that his son, unon, had been in telling him
about some of the troubles in Texas. He (Elliott) said that

Jgot to ) -

districts don't cut_each others throats." He said, "It ie
that sort of thing I would.like to have you " ehie 2bouen E -

o take les B
said he meant what 3aid in his Message and that when the <
bimges/merciiers A Washington he was going to mit
2 blg sign on the outside of the White House and-say,

"4 negd nss appiy herers bug. heve a large arrow Binting
7 . to the Congress. The President uid, "The darned fool C:

went up on the Hill and repeated the st the result of which

Congress Aot mad and voted 5o ‘cut tho epvropriatien

Phesident said, "Monday morning the Vice-President Sl
¢ ind Spnetor Burkley were in to seo hin and Barkley asked bin
a

aw a
but what am I going to do about housirg these people §
or feeding them? I will have to ask Congress for the money".
. Said, "But

will you protect u!?" (meaning physically)
e The V.. seld, Wiell that's some
orried

- SRPTANKIAN, Y L
this wayns Aad ho qust SckLed with lsughter. dently
= was telling ~the leaders that he has done everything that he(
sould

& also evidently has made up his mfnd that he is Just |/ \
oing to mark tlme for the noxt two years and o alresdy beginnlng
£o think what ‘he .13 oing 0 4o Whem he 18 one and how he'is

going te plan to get back the way Olevelsnd dia.



I am going to talk to him along these lines some mor
bee-n-a th. nn time, which must be onr a ynr ago, nut IV
talked to hin in ehis’mamer he evidently wss e ng of
picking Harry Hopl s his successor s session
gave no inﬂiclg:m fhatiioieas thinking of p:
successor.

-~ ' r
Note: Foregoing dictated Jan. 17/39




i February 25, 1938

S Sew the President this morning. 1

4 him that dur ugreemtm: to buy 50,000,000
ounoss of aiiver from ohite red ary 15¢h. ‘T
EacChmecd safwe faprasTioibar anbther 50,000,000 the £irst G
of March. President said 0. K.

Siowed the Freaident the letter rom Garfer

f Pebruery 23rd. Told him I was eoing to see \‘

Glﬂsl this morning and was gﬂing to suggest to Gless,

o subject to the President's approvel, that Glass go on
a vacation and by the time he got back that we would -

people to work. The President t's ell right, but
don't delay 1t beyond Meron 20th bedsuse I an leaving on
my vacation. I would like to o 1t before then, !

? {3 T eaid 16 oould-be Teady by Meren

h
k7 plunpine and. tilige. The President.
e (1 %He]y sefisried with the progress report.

I also told him that I envisaged an Interde-
partmental.Committee that would sit continuously on \
Prices in the building industry‘end tho uilding sackets
and would be & sort of Board of Arbitration. He seemed
to like this idea.




Aprdd 1, 1938,

w the President Sunday night at.a quarter to seven.
n ooseveLt and Hopkins. "3

1y,

1t would last he nid "0h until February '39M.  Sam Rosenman
was there but™left. They evidently had been in conference for
about an hour.

ch to my surprise, Hopkins and Jimny Roosevelt sat
evidently hag been sgbeds bepory ny arrival, by the
Presmem to stay. The President said, Mie have been zm%nng
fast this last week and e have covered a lot of ground and
you will have to hurry to cateh upt. ‘I said,
maybe I never can catch up". Fe said, "Oh yas
couple of hour,

¥ are gbing to put
Ickes back into business again loaning money to States and
mmnicipalities. I listened very quietly and made no comment.

n oo Dresident gat through 1 handed hin a copy of
o momorangun WeLch L Bed prepared. read 1t to the Presid!nt
Sndowhen i Fob- throsshone seid s stou-dre in egreement vith usen
So 1 sald, Miell, lir. President, 1istening to i i s
s

Deoauss Tt ve ats g helter~ske1ter and docsn't seem o b
complete plan. d, "How much is i
you a 1465 of wha au propose and very bruskly he said, "h,
we have all of that'- oh, we have all of that", so I said I'd
like to see it

He then discussed the question of timing and also as

to which speech should come first, the President 1n§15t1ng that

his speech on "Spending" should come first.

gither give it noxt Thursday night or I have to e
£ Ea be

, Mhat

night? o 1 Said, 1 dont think you ot be possib]

o

sat, “Please, M. President, donit decide thit wmiil Jou
sleep on




hen said, "I feel it is just as dmporkant ae.t0 bow
hat

you gell this and it seems to me that the time has c
Jou_B6LL varions Cabings Officers sng Hoads of Agencies, such

and cutting each other's throats and going up on the
lobbying against each other and it is time that these various
people began to sell your prog 4 then the various Presidential

progran rather than some Governor's, program or Senato

sn I said, s you nced  Kitoh
cabinech, I sald, Wour Son, Jimmy, ouh bee these agencies but
he has no staff to correct any e i may find and a lot
of these agencles need help to correct known evils of do-do
inefficiency, ete.'

c
e President evidently made up his mind he was going
try to sweep me off my feet and the fact that he asked
HoDkins nd Sinay to stay, the. firss bikp: thet e has ver
done anything like that, showed that he didn't relish seeing

me.
d hin in a very excited mood. It seems to

O P proportion, I stressed the fuct
very strongly that 1t wo started a spending program now an

utilities that we would ight back where we were within'six
to nine months - only worse off. The President said his railroad
sage was finished; was god end he vas go: row the -

n
whole thing in the lap of Congress, Tmis is contrary to savice
geve bin over the phone at Warm Springs.

fe asked me to come to the meetinr at 11 ofclock on
Honday.

The most interesting thing is that he has vorked out
s whole spending propram without Gonmuiting & alosls porcon
at the Treagury, including his Director of the Pudget, Bell.
ffe nas absolutbly no Ldea how mich the thing 1o golng'to cost
and doesn't seem to worry or care. During the discussion,

Sald, Wiie want to desterilize Fold and lower excess Teservesn.

I went avay with the impression that he vents to shoot
the vhole works ot far as spending is concerned and thet he.is
really scared o dea



4 Pl !
MIMORANDUK FOR THE prestpENT ~ - “VV /. {
april 10, 1938,
The time seeus most propitious for presentetion to
tho people of & comprehensive statesent of ndainiftration
‘policy snd of & progrem of rction desigmed to restore recovery.
I belteve 1t should be presentsd to the people by you

us soon af possible ¢t turce brosdcasts,

To be most effective, and tc give promise thet your
recovery progrea sims not only at getting this country out of
the recession, but 15 designed

50 to k®ep us out - for meny - 5
years et least, I believe your program should include:
1. & restatement of your long-run objectives, and of

the msjor mensures you propose to seek

uring the next two years
to attain those objectives (ruilroads, monopolies, wege

hour
* legislation, te

-oxempt bonds, ete.)s

II. An outline of specific steps, both sdninistrotive

#nd legislative, you propose to take to eliminate the = e
trmes theTrsteSy I e

T
New Deal progren alresdy cdopted; and

III. A comp

eneive government spending and government
Lendlng progra:

coupled with measures to stimulute private

recaployaent.

The stutement to be nade to the people is o importent,
nd

materfal to be presented sq veried, tl

ot £t would s

to reguire not one, but three rodio speecies given s close
together s is feasible.

Of the turee perts, tie wost important is, of course,




)

S—

el

your progrem of iamediste action to put 10 million uneployed

bisck to useful knd productive work. I sa inclined to think thet

tats part of your lurgor progran aight well be given in the third

speech. The bullish effect of three speeches, culuiniting in &

broud recovery progrem of inmediate sction as announced in advence,
v

should be tremendous. It would serve, I believe, to eliminat

existing confusion which is vorking to hold business down; it

would give tae people much needed reorientation end zssurance,
«nd should grestly strengthen the sdministration's position.
)

Formuletion of the recovery pert of the progrem should

includes

a. Dn.crm.nnu')n of the total expenditure colled for

-
the whole progrem.

b
. FIohiha peographic bution of unempl it
erever joscible, mment funds shoulo be o expended

sihere gost
here a0s una:“»“:lent RSt

Sur oposels for the purpose of
limineting dur S icition sna overlaiping of projects
oY Laufntstration.

bresentation to the public of tils part of the progrem

Lould: include &n estimate of the total cost of the program, &

sropose to ask Congress for end now

tutement on the maount you
Jou propose to finsnce the expenditures.
Just up soon a3 you have formulated an sutline of your

new pecavery progean 1 shill be resdy.td study itiand present to

you #ithin’s ressonsble time a plen for finencing lt.




April 12, 1938

Dlotated by the Secretary in the presentEof Mr. Magill,
Oliphant, Mr. Gaston and Mrs. Klotz

aterday at lunch with the President ho was ex-
of

months and that our defic
would be about 3} billions. (See exhibit A" Attaehed.)

He ga1d I had no right to bring that up'at that
time; that I should have talked to him first. I
14

p. I said, I an very sorry I disagree with you.

2 061 thiab 15'10 ny Suty a6 Bucresary et the Treasury to

% Ting that not only to your attention, but atten-
N thon of ‘the Leadors of the Serace. and’House whe woee mred-

said, Weli, I.an golng to o shead and take oare
of the unenplnyed no’matter what it costs. So I said
Mr, President, I won't
R T e my interest in the unemplo 1
I 'was responsivle in Decenber; 167 and Desenber, 1956 !
= = for your inoreasing the anount of money to be spent o - -
the unemplored. -ohnd, I said ca, p ey onne )
e df“s’n&‘;‘z "
shojhiese otlEoy sutﬁcient e e e o p e given
everybody a

sald, The thing that I am asking for is

plete progran’so that we can total 1t up and see how maoh
L%, 48 golng to cost.nnd you only cave these people, today,
half of the total. ~ That made him additionally angry be- L~
oauge he satd Nothing ts sessie u

on the air Thirsday night ar

use in your getting angry. = No use in yo\xr yelling
B e erioit® ot 40 any good.  Both of us know ea
other perfectly wel



letter.

The
zum
l i)

(See Mag1ll's memorandum of February 12 filed
Tolloning shis cepore.

Foewitens Xagt du élth@ that the

morning Magill and I saw him on the tax
ll-eul 1 d1otate. thie part o tho oonfer-

!

e e e e e i




PN ? coi1
)

About a quarter of 10, Mr. Early came in and
aatd, Kr. Presidon nt, I vant to let

; becanse 1t 1s on the eve of Good -
y. The President said, I don't.think that that
should stop me because there’are certain

uled over the week-end and I mugt make mine Thursday
night and 1t'a in conjunction with the message to Congress
on Thurgday noon.  Early told him he had the three hook-
ups.  The Pregident,sald, Ten thirty to eleven. Can I
Tun over ten minutes? Early said, I will arrange it.

I got the impression that 1t was practically
gettled, then and

‘there, that he would b on the air
Thursday night.

IXEEE

Our disoussion on the tax phases went from 9:15
» until about 10:20, when the President said, I have 5 min-
a utes left and I want ¢

o talk to you about this financial

said, I want you to know that arong the Loaders
on the Hi11 there te s very stron;
should be desterilized and that t
e lowered ve the rather fuvenile
attitude that it the exoees resrves in the b are-

e bank to Tend. nore
}meney dl;,r

fallaw, ang, | Wﬂr‘
o, o atd g ot oy anybody’
About this,

And he sald, T wish you would get Sogetner
with Eocles and see how you can work this thing out

80 I said, Well, ey Fresidenc I am in agreement
with the people on the Hil: I feel’that this is a good
ve. said, If you i r!memher, when I to see
you with Eccles I told you, at that time, when he wanted
to ralse excess Teserves the last time that the whole
Ireasury etaff was opposed to 1t. I inferred that he

might have difficulties with Eccles.

1 , You know, lir. President, the question of
aelrex‘uizing gold 1s Just between the two of u but,

it 8ald, doing that alome won't get the quick resilts



ryes are now 1 billion

u ndd to thlt l.} bllllcnp we will .
get 2§ huliona exce: 8. I No . Pre:

e ident, you don't get tmt Ilnti.l you upund 1t and, emre-
fore, you have to dﬂ both things -- announce that y
are going to ﬂe-tsrxlize and that you reduce the axua!l
reserve requirement by at least 12% peroent.

because‘it does not inareunt the exuon reserves unles
i

He said, What we did in 1933 -- we a1d a lot of
things and, he said, we had a lot of authority and we
3 haven't got that any more and I didn't use it all, but .
I want a Joker in ny hand so in oase the Shing snould
get worse' I have the authority.

d this situation was not af all like 1033;

5 billions in inventories above normal requirements at
v the end of the year. The President was very mich inter-
L s evted in that and asked me to give it to him not lnﬁer
n 2 o'clock this afternoon go he could use it &
arternoons

S0 I sald, The situation 1s not at all like it
vas in 1933, I said, We have a sound nut and further-
more, bear in mind that you had all these powers at t
beginning of 1933 and the result was that you had this
quick rise in July and then at the time I was ebpointed
Seoretary of the Treasury we were soraping the bottom.

bttty purion sl oty

seid; ehe Juming-oft Point” was muoh higher, up e 1adder,
we are not’ do o way yo were in 1933, The jumping-oft
blace 16 much hig S0 he sald, Don't Rorey ore

CE R S LR Bl Qe
1002 1"5atd, % would iike 5o see them go up above 120-

o

d there was opportunity for a great deal of
spanaxn; £7 Faiircads honpire endlby public Beiiittess
- President said, There is no yacwun in these ina
ras rornnie ey I said, Well, that just
ien's so. e, Tatiroads Haven! ¢ bought any
cars or loconotives'for 10 years.  The Bresident said,

| S g

=
-



But they are making the old locomotives do.
They cannot
itely.

keep on doing this kind'of thing (abrin:

The Fi-endem 264 an iriverastiog statamant oo
hou aid, The smount of houses you oan build
15 Tinrea by e 850,000 skilled nechanics that you bave
%o but!

President satd, Some of the people in Congres
of ‘thess vhinga, ixe gold deotertiisation

o then,
R piial yene Ber
5 1ok it renpf

Jones won't s
o _afiything RyouRtely e 'or example, 'he n
hat he wants to ask for the authority toput relief

i dosanything that.you.sei Him o dos
Jones lag ot the organization. I sald, He has 32 b

18,311 2080V 0K i -t
Then the President said, Well, I want four aces in

Fresident, a
5% billion defioit and,
st to :

nt,
Gther tnis thing carefully.  Well, he said, You have




sa1d that to

me many times. I said, As a result of

o
e kind enough to

the or the money Just the same, that
£ais Daseans

And I was surprised; he said, What Straus 1§
goAnE to borrow 1s direct; you are foing to have to
Borrow for him.

d, Tan not going into the big spending

o he sald, You have
13, Thatis Just the point, lir. P Bu
R s e e T
m; thing 1s going to be deoided. He said, It is going
be_decided. by tonighte

4533, tion g PR O . R
ot T e e R A Eineg ot

n'ne four tiseg sinoe last suniey Tifnr. ~Iofs that
Shonent o 1 eta’ fi
Tor & word o= 1°831d, Give e a ohanse 6o 106k ab ihe
thing. 1 said, I don't want to be dramatic -- 8o that
70RE ka1l you whathen o mok ve Sanifinance 1t

He wound up by

e1l,
you to see Eocles.

the_next atep s for
1

the impression that il




[

7

he had discussed with the leaders on the.Hill the  Juestion
of gold deaterilization and excess reserves. that
talked %o nobody in the Adninistratideabout

My program ‘would be, you
oos; e could do exoeas Feserves; we
down to a trading thing.  Is
g it year 1
ing %o take all restrictions off Straus? he
to take Stevart MacDonald and butld 500,000 houses for
rent? . Ig he going %o put Iokes back in Public Workel

ave got the Jones busi-

he President mny yes mich nore tom
attitude tovarda m

his

+ his norae meiassons
= Ship in tatking witn me.” “vas as much difference

between today's conference and Monday's as between day
e . and night. He

mas an entirely different man.

Magill told me vhen I left
ghat.the Prestdent ver

that he had the feeling.

ry mich wanted me to
progra was that there was a_great deal
B Rot complsteLs sonesalas. i rertation at Tom n0g
Sotng alons withi hin right Shen and there. ~As Magill
e B

900000




Recetpts

Ememtitures
Departmental -
Public Works - -
National Defense

Agriculture Adjastnent
progren

Oivilian Conservation Corps
Soctal Security- -
Interest on public debt-
Rocovery and relief-
Revolving funde-

Transfors to trust accomsts

IR

“patictt (net)- - = § 950

¢/ Z o g o
pew Bk coff 1y7y 1 Taad Ty itoeducer

b The o«%«u— Lot Ko 35 BF m‘@
Z




S ® TREASURY DEPARTMENT iz

INTER OFFICE COMMUNICATION

g v Aret 13, 1956,

Subject: Analysis of Dun end Bradstreet's inventory data.

nelysis of the invéntory posn e of )7 M).G rcv—ort‘n'
compenies at the end of the yeer 1937, o
3 Bredstrect, indicates that in relation
- . 1977, el et iaeinare ey

8
2

1o
% 5 days! sales at the ena of 1536, and 4] et vhe and ot 1938,
The following teble shows our celeuletion of inventories

in terns of the equivalent number of deys' seles, Dy corporation
groups, based on Dun and Bredstreet's figures:

wufeo-

T 2
compantes : turing : Miolesal
1

§ oaAng, i concerns! concerns
M Nunber of compenies 17,416 3,073 1,79 10,312
= Inventories, end of ey R
year, in dn
s SOUSS——
22 30
51 38

service grouns.
<

ups shoved en increese et the

't they increased no
scles. Yot inventorios et
T ormell.
PRAYGerEANapA. b thati74an & Tevall Lesane
gh when verious restrictive factors brought a
decline in businese end o contraction in sales,

Although relatively little data ave availeble as to current
& celes volumes of the verious growps, it appears thet menufaoturers'




£0i8
Secretary Morgenthau - 2

sales have shown the greatest decrease, hemce their inventories
in terms of ourrent sales would appear relatively highest,
Retail sales, on the other hand, shown much decline
fron last year's levels, and current reports indlcate that re-
fail inventories are in relatively the most patisfactory posi-
tion. -

Further adjustments in inventories have probably been made
during the nearly four months which have elapsed since the date
to which the Dun and Bradstreet figures apply, hence these
figures may not be indicative of ourrent conditions.

o ave
been reduced to normal levels in terms of a low volume of sales
will be abnormally low in terme of an inoreased sales volune,

Sales and inventory data compiled by Dun and Bradstreet,
on which the above computations are based, are given in the
attached table.

P

7

i e g B gl e S A



0039 3

Inventory and sales data compiled by
Dun and Bradstreet

4 (In mt1110ne of dollers)

Jrey Yanufeo- ¢
mtgies | i, | "Seeent | consarne
Total sales
1935 2/ 105,504 145,760 20,423 33,261
193 3/ 125,604 55,067  2kJih 38,348
1957 3/ 139,365 62,352 27,245 11,02
« . Inventories, -
€ e ar
1935 2/ 16,584 10,010 2,276 1,298
1936 3/ 18,839 11,491 12,604 b, 744
1937 3/ 21,721 13,645 2,827 5,249
R e e i

1/ | Includes construction and service groups in addition to

the three groups here listed.

2/ Total for United States based on census data.

3/ Eetimated ‘totale for United States to compare with
census data for 1935, based on returns from 17,416
companes.




Apri) 1
D

alled on Full at 9 o'slosk this morning and digoussed
he

my possibls
resignation. " Then by this atternoon if the Frosident did not
give %6 inforn nim. He (Rul) would try o do his vest
Ceetn o ot the President vo ehange ns mim

I saw the President at 10:30 and I said, "Mr. President,
going to say something whioh is one of the most diffioult

hhings that I have ever had to do but if you insist on going

k

neve dons & magnificait job'end you heve kept own_counsel”.
He continusd his lecture on the Englis apinob ana T sai
WLl Look, Anthcny Bden Tesigueds ard e roplicd, "mhat was

a'Tong ovending Tieht betwoen Chasberlain d Bien® axl, he
sald, "Eden has just destroyed himsel:

The Prosident then began to got very mioh exolted mad
osign now it would mean destruction of the

—seidthat if
Demooratic party, the oreation of a third party, the loss of
ntE

ShatT wonld g doyn in history
e heviee it anior rizer: (AL the tine he WaiTESIITE A trts—
T could not elp but remember that he used almost word for

word the same arguments with Lew Douglass).

said, "After all, nobody in the Treasury has had time

I s
to study this program and we have not been consulled as to
Whother 1t oan' oo camnot be finenced; furthermore, whether
1

T phenident, that ta FASUtha teoubls. o o tave tads up 3




ur nind too quiokly Tijhout eetting the advios of your fin-
incial advis "You

ow T have not got time
ng 18 Tetigear,
s impor tan
0 uinwes
Bell an i
ittre B
ungraciously, ne said, "All rignt, Just as soon
1 1ot ‘you know when I
(/W11 see Bell and you." I left, 1.aung him with the distinot |
| Inprossion thet unless he ld clangs his progran'I weuld resien. i

A% 10 o'clock, before I went to the President, I con-

forred with Dr. Viner and let him read Bell's statement which

LR aiven s Presldent the night before. (This is attached 1
I suida, m

mx--wnn) . Viner; in view of this proposed finanoial
program, do you think I should ‘resign?" his y
« V Bisolubelyn e said, "ine emiy teie in- I nk you should -

Tesigned long ago", (At this point, the Eocntary brought
e

Dr. Viner turne ;
end said, "Let me ask you a favor. I want to resien as
I do

nit vant people to say that you aud I resigued

&t the seme time". I said, "Think that over; Jake.
been glving you confidentil inr ormation and’ showine Jou senfi-
t dential memorenda and here it is April 13th. You better resign
a8 of April 15¢hn,  Jake said, »I W1l think 1t over s

Prepare such a letter topday’

EOR R KK R K K K KK K K KK

e . m;uu led uj
S 7mg T ot coRing SeE-te SIiT nﬂkr&srk-&-—~w 2
and I !nid, "In view ot the daeiaiﬂn that thu Preliﬂen
going to see me, I wor walt" and Jimmy said kis inlu'uocion
was that he was to h.vc ‘the whole thing ready by 2 o'clock. I
said I would wait until I heard from the Pres:




Based on these assmpiions there is seb out belev & state-
Seat shoving the total esVimated Government finaneing which will

Ve roquired for the fiseal year 1939 and alse the proposed methods
of mesting these finanoial requiresent:

Total Treasury Finanoiag:
Bob dofioft . . . . . . . . . . $4,184,000,000 =
notes . . . .. 3,366,000,000

M1le (4 Vimes $360M) . . . . 1,000,000,000

Maturing regular
Mlll.(‘ Mimes m « + +_8,200,000,000
Tobal o b vt et e .lA\".W’.m
Nethod of Pluanetng: 4
Befunding - J
. ‘Treasury notes (exchanges) . . $3,100,000,000

|
]
Treavury bills (replacements) ._7,300,000,000 410,300, 000,000

Cash requirements. + G . 4,349,000,000

‘wrust Tund (st) . § 400,000,000
014 Age Baserve, otc. (net) . . 600,000,000
V. 5. Revings Yonds - . . . . . _ 400,000,630
Go1d dopontte . -+ . . . . . ._1,892,000,000 2,79,000,000
Marke oash oparstoms i ... ss § 187,000,000 =
s MALAL sttad coarsataet oo
woldi
Tiasnce

OComsodity Oredit Corporati
U. 8, Housing Authority . . . .___ 900,000,000 1,480,000,000

%0t narbnt eperaiisns (atreot -
Euarantesd) . . . .o .ooo e ++ $ 3,007,000,000
—

Jalps o sttition te s Comhening Slamatas. faaes are eni
\anding teed obligations which mature uring the fisoal
. 7our 1005 and which vill have S0 do Fefuaded, in the agaresate
amcuat of adout $730,000,000.

AN
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4-13-$8 Apry. 1938
H,Jr 1eft a copy of this with i

the Prestdent at the Waite House ok

Last night

1018 sacmETAR:
h-ﬁllwhﬂ!_ﬁl_nﬁ-mﬂ-ﬁﬂ—dﬂ
| requiremsits for the tvelve months deglmning July 1, 1938 aad
5 ending June 30, 1939, I have made the following assumptions:
1. That the busimess recessien vill cause & redueiien ia
Tovemue of st least $842,000,000 below the estimates contained i
the 1939 budget (Federal Reserve Board index of 80);
2. That for the same Toason it will be necessary to ia-
erease recovery and rellef expenditures by $1,390,000,000, to &
< total of $2,628,000,000;
2. That other expenditures vill have to be incressed because
of thé passage of the COC Bill, the Farm Bill, Natiomal Defense Bill,
ote., ageregating $212,000,000;
4. That (sscerding to Mr. James Boosevelt) the Prestdeat R e
T tanplates aeking Gongrens o appeet T2t & T e e e
for rosds and & further $150,000,000 for flood comtrol, sad to Te-

open P.W.A., or authorisa’ seme similar orgmaization to meke graats,
1n the additional sum of $460,000,000, or & tetal of $790,000,000
for thess purposes:

5. That the total estinatod revemss for the fiscal year

1939 on the dasis of the Tederal Reserve business index of 80, will



amount to $5,077,000,000, and that RUTRRp——
inoluding the extracrdinary expenditures set eut above and net
included 1a the Vuiget, will smount %o $9,361,000,000, leaving

& net deficlt of $4,184,000,000, an imcrease over the buiget

estinate of $3,234,000,000;
6, That the later

tnated deposite 1n the Uneuployment
Trast Tund for the fiscal year 1939 will smcust %o $791,000,000
and that the estimated vithirawals vill amouat %o $391,000,000,
leaving $400,000,000 available with vhich to help finance the sbove-
meationed dafioit. To this ahould o added the other wpestal fa-
vestments wuch as 014 Age Reserve, sfc., ageregating $600,000,000;
7. aat our vorking balances during Shis period vill(rangs
etween 700 and 900 million dollare;
6. ‘Yaat there will Ve mo further sale of judlic dedt obli-
ations for i purpose OF purehASing gole-for-deposii in e<ias-
v GoT Faad, “Sad Wikt (3eaVIVe & THow 20 ot
$1,392,000,000 will be used to fimance e o

4; ana

- Taat fhe finanstal requiremsnts of the Commedity Oredit
Corporation estimated at $260,000,000, the Resonstrustion Fimance
Corporat!
1ty estimated at $200,000,000, will de met through the sale of \heir

Aaated at $1,000,000,000, and U..5./ Eousing Auther-

own obligations in the market and the Tressury relieved of supplyiag
these thres orgaaisetions with cash.




Oross publ!
Betinated increase %o June 30, 1938 . . 3 180K

dopond¥e) o b o v v n e e
Zarimated gross pudlic deds June 30, 1939 .

s a8

l—-hdhhl_"ﬂ‘“ll.-.\.-......
& etinated ineroase by June 30, 19591
Heconstruction Pinanee Corp. . . . . $1,000 ¥
Commodity Credit Corporaton . . .. 30 :
V. 8. Howsing Authority . . . « « « « 200

Zatinated guaranteed debt June 30, 1939 (. .0 e

e e oA Dl
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April 13, 1938

On April 12th, I sent the President the following letter
(draft and carbon copy of which are filed in diary under
date of April 12) which the President received that night:

"April 12, 1938
My dear r. President:

Ur. Magill and I saw you last in regard to the
tax b1l on the morning of Saturday, March 10th. At that
we disoussed with you what policy the Treasury should
oo esaatand priaid Comnittee um h w e consid-
ering the tax bill in exeoutive uriru the fol-
lowing week.

You undoubtedly remember that we discussed the
Dossivtiity of Your witing a letter to Senstor Harrison
in Tegard to youn tat peAnoipiess

Affer considerable discussion, you decided that you would

write a letter as you felt That your public szpasrance
4t Gainesville, Usorgia, would be an ideal opportunity
deliver an address covering the tax fleld.

a1 4 you over material not later than three

o'clock, that 0on, 80 you could immediately go to
Rork Properic’ Foun spoboh

i 410 noks noverer, ind 1t conventent to d1e-
cuas, tax Cpoliy at’Gainesviile and methey o Magi1l
nor I have had any word from you sines on She POnSing
5 Than. th

occtirred at Cabimet on April 5th.

As you know, the bill
Saturday an now Eoes o

©carry out the principles which we have been aavoo.nng,
earnestly and forcefully, at your request before bot!
iouse

Prior to the Treasury's appearance before the
Sonference Comaittee on tno tax Bill, we would very mion

1ike to know waat position you wi e in regard
b0 St aitapantea i rinolple betwsen the House bils
the Semate bill.







C

0029
2=

Mr. Magill and I would appreciate an appointment
i you at your earliest convenienc,

Yours sincerely,
(81gned) Henry Morgenthau, Jr.

I had lunch Jiih the President the next
uﬂny, the 13th) and d the letter on his desk,
you .nm ask

Ho kept saying to =, lmy a
nstead of sending iR then™
the President Tor she 1ester ans “destroyed 16:
On acoount of the Lotser wian 1 destroyed, the
Preatdent agreod to g8 Nag11 nd_he

Tignt after lunoh and it wes at mie ane that we Sratted
the Tetter whioh was sent o the two chairmen.

Nof In gonnestion with the letter referred to
Loverisiel dary entry of April 15th re disposition
the
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April 22, 1988
Cabinet.
The Pr rostdent at half past three spoke to Gongressnan
Doughton, who called him and sald the conference was break-

Sngup aha e, had 50 Samk ey pos The President tyrned to
me and said, 'Should I stand by the principlest! T a
'Let e think a minute,! and I said, 'Yes, up. Prelident,
I think you should. might as well nail your

5ast and go domn with B ship and unquestionably chey
will sink you.' He sald, 'I agree with y

n talked with Bob Doushton for about ten

St s S Tosdsd st hin to keep a graduated soale
on the capital zains tax, Doushton having informed him
that they were gotng o Keep the principles of the sur-
plus tax.

The President said, 'Please tell Pat Harrison for
me that I'have been waiting to see him for a mont hat
25 an 01d friend and ag a bemoorat ana fon She senb of

£0 over, the telephone and be so guiet and forceful. fFhen
he got through he wid, Wan't Feocatt and T anrd, e
President, I don't see’hiow you could have done any fo:

and o111 "kept Toin Sighiey oh Seesidemen ST Sertainly
went the limit!

ni

N

TeREe



April 22, 1938

Saw the President this morning and asked him

B whether he would like me %o get the Federal Reserve,
FDIC and the Comptroll o

nake recommendations on how to handle

tions in a uniforn manner without legislation.  He

sald he would appreciate it if I would go ah 2

1 then brought his attention to the following
three positions that are vacant: Comptroller of the
Currency, Comptroller General and Budget. He sald,

o For the Comptroller of the Currenoy, would I like Judge
he President an

said, How do you feel about waiting to fill
the pouinon before August when we will know whether
7, T. OfConnor will run for Governor! I said, On

4 lean a 1ittle towards leaving the position vacant in
cage J.F.T. 0'Connor should fail in his candidacy.
1 then told him that on the position of Director
of the Budget that I thought that Danny Bell wanted to
et back in the Treasury; that Iis health wag not th
i

~best, and _el ny} = et
e, ihe President, ougit fo £111 the position. He'said,

mud' non‘t ycu\bmnx he's me ! Civil-S Serviaeialﬂ
*SErvIoRS - gat

e
ey Tanta MGons i T e AL
: T¢Ik ho has been. Rerfostly rensvkable ss Deactor of
thd Buaget. I , Can't you think of some army or

11, he
sald, I want .somebody in there in case the Republicans
should win in 1940 who would still be a good friend to
the Democrats after we are out.
NOTE WELL: This s the firgt time he has ever
ahators T might not come bacl
01d him that over the week-end I wished he

would think about John Hanes as Assistant Seoretary of
the Treasury. said, After all, I could break him in




on Government bonds, which I have been carrying., = He
sald, Oh! Doesn't Wayne Taylor do that? Doesn't he

go up to New York? I d, He and Bell have been up
£ onge, as far as I said. I said, Noi o -
elf. S0 he said, How is Wayne Taylort I said, He
1s a good wheel-horse he has no imagination.
s said, takes me two hours to sign my mall because I
X refuse to be a rubber Enmp. He sald, We: ‘s

Just m impresgion of him -- a good, steady plodder.
1 satd, Well, that's what he

ald, Hanes has manufacturing interests and
AT T O T acturing interests in addi-
tion to financing. The President seemed impressed.
He sald I should take it up with him again Monday. He
asked me what Douglas thought about Hanes and I said I
did not know.

I explained to him that we had rejected the cement
Dbids and were thinking of asking for new bids for a fixed

amount and how did he feel about alternative bids
f.0.b. plant or the site. He 1ittle bit p:
- f.0.b. 1t d1d not seem to be familiar with the
{0 fact that Ickes has been trying for four years to try to
get that, %ithout success.

I told him that I had asked Peoples to be back
lMonday and I was afraid he had been on a 'binge' and I
put it up to him that hegehould digoipline himself, bes
cause I_did not know whetheér it would work, but we would
see. He thought 1t vas a good way to handle

emmienTHRPrOSAdONS_started off the yreetim b ‘a long
tnlk “on wia an\fﬁ mm“nr D

und because his plan of a coalition Government Ens
. be watched begause he is going to elect a lot of congress-
g2 ‘ana Downgend olaims that he will have the balancs of

ower.
B Bon Townsena sayet’ The President said, No, but about
20%. He said, Now, he's going to elect three o

from Maine, buf, , We have got to wat
I satd 1, Hr. President, this whole thing about
Toynsend: o Talkirg abeus fLILG DO i and a decent

o my suggestion that what you need is a Human Resources ]
Board and-"T seld, the sooner you appoint It, the better.
. « I satd, You know, I have telked to you about it before. I°
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sata, It 18 a blind spot in your Adninigtration that

you iave Eot nobody working for you. You mght (-
e 1t'if you had a Department of Weltake, but o

Hhas you'navent - sho. sooner you appoint one th botter.

He said, You are absolutely rignt.  He said, Keep after

e and see that

He said, I gee you hgve gone ahiead with your bill
progran, and 1'satd, Don't Jou Chink we FOf & very goo
press? = He said, Yes, I think you did.

The Pregident is always worried when I tell hin
n going to fly. He eald I must not fly unless the
E R S

mch pleased with himself avout his talk b
fore the AR “He said that on the way over he thought
7 the doa that ho wowld fe11 “hem that every one of hia
ancestors were in America prior to 1776 so that he could
tell then that they should remember thatall of his an-
cestors and the ancestora of the D.A.R. were immigrants

s
forget that we ave the sons of immigrants. He sald,
I fought 1t wonid o the D.A.R. logs of food o tell
then that and T don't know when I'enjoyed anything ab
much as telling them t

ey

’
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April 28, 1938
11:15 an

Conference at the White Houge. ~President,
Eccles, and myself.

Ecoles tried to present to the President the
aifficulties that the Federal Reserve System are faced
Jith due to the fact that they would have betwesn now
and the first of July §700,000,000 worth qf bills vun
567,  Ecoles ot pretty involved and the President
Seemed very nérvous and very
state the case for hi:

ISUe——

The decis!
the following:

that the Federal Reserve System shou:

bille which mature week with either new bills or

hotes up to 2 years and should bring both bills and
When 111s and

otos reach a no-yield basis, 1t would be agreeable
%o the President and myself that they permi®
portfolio to run off.

coles explained that it would be very diffi-
» an orderly market in the Govern-

hte;  what should they do about it? The Preside
t ve a statement cautioning
1

She people’on the price of Government bonds?
lir, President, you can't afford & hat, because they
come right back at you an t was the act

hich oreated the

Situation.  He did not argue any more about

Ho kent saying, Why are Governuents 8o hight

Why
1 satd, Because for the very simple reason that v
ove $aken this aotion at a time when neither the Gov-
then

sald, If the market runs
offer 3500,000,000 worth of 1o

OSopiy the’market with additional Government securitics
BPould give the banks and the Federal Reserve some-
fhing to buy in place of our bille.

Ecoles said he would o inform his Board.

Ecoles then told the President that he felt
very blue about the next six monthe and handed him &
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, of which he is going to give me &
Branlant aasd he meuld by £14d vo read e tne heat
as he was tuinking of making another radio talk

In dlecussing the situation wlm Eeoles after-
vard, I said, Of course, what'we ought to do is that a

an
used Just as we gave 1t to him. Ecolep said, Fine!; .

detie” gtart at onoe. jAnd T sail, No, T have g«
‘thi) O ver Bonk oh'shat Bo¥h e Phing

it over b
inless the Sresident aske me
wanw

1 oany¥ just nake wn mind whether enough
wator has goné. over the gan. shat the President realizes
Thae the pian he suggested to Congress has not worked
and won't work, and that he will Be reoeotive o having /
a group of us go to work on a plan gnd tha furthernore,

y 1 aon't think

that s orogran is mot Foing to wor
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April 29, 1938, .

aid to the President this morning, "Did you read
Jay Frankiin lase night who said that I was going to be

Congressmen?" The President, in a very disgusted voice,
said, "0k, spinsoht, conveying the 1dea that T should als-
regard i w his attention to Arthur Krock's |
s e e behind it - namely, that the ’.
Associated Gas and Electric was the concern wilch was trying
get its special legielation. T asked hin whether I should
5018°5 Speotal Press fpnference and have Magill and Helvering
disouss 1t and ho safd yes, he liked tne 1dea bub whon Sveve

remarks of another newspaper - but if I wrote a lette:

T to
Arthur Krock and then released it to everybody the newspapers
would run that.

The President glanced hestily at Magill's memorandun
and said, " When I return I wish you would d for
me a careful document showing the good and bad points of the
tax bill and then advise me, whether in your opinion, I should
or should not sign it"

On walking back with Magill I told him that I doubted
7ory much whether I would give the Fresident such advice bscsuse
if by chance I should advise him t was very certain
that he would sign it anyway. . Furthermore, AT I recommend

resign ho would be in a much stronger position of huvin
Tesign on the issue of the tax bill than he would if I usignsd
on the Lssue of 1oose fiscal policy.

The President told me that he had the it atad uessage

on monopoly on his bed and Lefaid pot afcarito

He said, "You are mnot goin Lo this over. 1a. the Trcasuers

you Sheoor crooked business we will 1ike itr

hat w - s a question of price

Struceuwet.” 8o I refrained from m.kmg any sarcastic remarks

about letting Cabinet Members see such an important R

also refrained from pointing out to him that the last

Jackson gave him a statement on prices he got into hot waser

while owr price statement went over 100%.
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May 18, 1938

111 18 auvaung a report of our conference
with the President at £ 0'olook today, but I want to
give my personal comm

The President is
of his where he is goirg to e his
or the irat 1m0 he. 13 bogining to tark
ngnm; tha bi11 at a1l; 16Cting At bueohe & ve wEth-
Qut his elgnature, altnough he asked Magill to write
for him.

akeming on this syatemnt

when he got through b said, 'Well
Laent; w advice %o you is that you sign it g -nar—

won't do that this afternoon. I won't
do nuv: py afternoon. Prinoiples at stake. Prinoi-
Ples at stake.

said, ALl right. He got a very cold fishy »
look 1n'hie oy

Later on urtorha  falked sbout 1t I gaid, !ds
Lorg as you are atemenf urs

oine
ot g- o
ThieTs B polttioe naviert

'What's o of reading 1t to the Gadinet.
I know what the anawes Wil be

I sald, 'It might be interesting.' He sald,
'I don't need’that.'

n I asked him, I said, 'You wrote me a note
about_Szymosak.t and 1 said, 'Au far as Szymozak per-
sonally is concerned, me cellont men,’ but, I

) t about your unﬂ.rlﬁlﬂdlnf with Jo P
o'connor o keep the position opent nd, *
I dldn't make any agroement with him.' I
Jotty thants mebody did around the ) wmu o

, 90 he sald, 'Well, 1t was just a shot in the
dark.

o I said, 'Well, what makes you think that
s:ymonk will take 1t7'’ I I'don't think he




will take 1t.'
mind, '

-2-

He sa1d, 'Well, it just came to my
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June 15, 1938.

Saw the President this morning and I
have seen all the gold ri 5
very good st my e are Cintrgmos y-n.erdny" He said, " When
they asked me about gold rumors, I could have e pinned their

And as]

"I suppose you
I wasn't

ears back. when Who wanted to know the

UP." He said, "Instead of saying the center of speculation
was imsterdam, London and P: hould 4d the ce
of speculation is the U.P." , "Now, Mr. President, don't
let's you kid each other. Have you got anything in mind?"
He said, "No, but I think we should watch the thing very closely
and_1f business conditions continue to get relatively worse in

continue to run

o1 said, ¥

now! and he 3aid; VAbsolutely nothing". I said, "Mell,
things should get worse in England, in comparison to the
Ehit5a Stoves, “that won't nels Cordell HUlL to complete his
trade treaty and why should we worry about 1t". satd,
Fant 4o telk you something very confidential that happ ened
Honday". He said, "It is very amusing." He said, 7356k Garner
e Lt s Sppoded tolJesssldoneaf ailzcal bitishesaids
he said you kuow what Jones has in mind and the President said
no, wha He (Garner) said, "Oh, well, he hopes to,
hough this bili, gt control of all the railréads and put
Nn: !l;lunds in pounom of importance and I (Garner) think

t 1s & mistak

The President said there has been a falling out between
Garner and Jones as Presidentisl candidates because either one
of them would be terrible. So I said,something about Garner
wouldn't be so bad and the President saldjit would be traglo;,
Garner has been doing nothing. Jones at least would t:

el
said, "From your standpoint and mine we wouldn!t want elther
of them because Jones is what you might call Facist"

He said, " What Garner wants is what Wheeler wants -
Be t.ht raiiroads through the wringer and then sit A
I said, "Well, Mr. President, in a week or so
76 1Ko to talk 5o you about what we might do to "help ¢
wa;

what we wa

then through cutting dom ther debty consolldate ‘them and
t them up with a reasonable capital structure." He said,

SR
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I told the Pr.ud-nc gbout, my conversation with Mr. Keller,

of Shrysier, that, bad increased his manufacturing
or

n't
ne he went %o tort me that
up to six months ago Chrysler had been very friendly but, pri

% nis 111ness, he had become extremely critical of the Admin:

tration.
5 orry that the President wouldn't do anything in

\ v
ra;u-a to Chrysler.
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September 14, 1988 :

By Henry III

Had lunch with Jin Farley to-day. On this purge
Dussness, DlﬁAy FRe R SO B

s pushing it. Farley said that he thought
by i By was deise 1t nimserl.

Then Daddy asked him about Tommy Corcoran. He
faid he Lowglh tiile medenss f3m W President whiich
Hopkins had asked him to deliver and that he (Corcoran)
was just a messenger boy. Farley said that was right -

that was all he

The President is doing the purge himself but
Harry ‘Hopkins has been very anxious to go along with th
President absolutely 100% because

Farley s Hopkins, in trying to build s \Ip, /
o1t Tnat e nad tnp support of the working classes and /
ghat he ie now trying to get the conservative mppert.  (
Daddy asked him what he was doing to try to get this and
Feciiginedinold enloimons Farley said that Harry Hopkins

Imow, after the time he has spent in Washington,
Thet the WP Sanit get hin ey delsgntes

Then Farley nx-d bow Jimy noounu was - whether

coming al right and D
e mes v tiLe wo L ata e sometaimelbuttzattieteot ek
Farley said he thought it would be 8 good thing if ho aldn't
Daddy said he thought 1t looked vory bad
when one.third of the Nayion was unempioyed, o see the 16
President's son getting $10,000 a
outside. Farley said that he thought, if it wasn't for the

President's per arity, that there would be a great
deal more criticism of Jimmy than there was. He said these
thi e has en g such as some of his assets

his wife's name So as to minimize his income tax was just
he"sort ot tning the President was opposing.

Daddy asked him about tho New Tosk State gubsrnatorial
canpaign and Farley said t) uldn't

and, Therstore, he sbsolutely wouldn't run for Governor.

=
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e said that Robert Jnek-on aidn't hlv:n:ny chance.
2

because he Lents known and he ssid you could st 420
Street and yell his name for days and, a8 far as body
would kmow, he was Robert Jackson from New nupnm—.. o
said that Jackson felt that he (Farley) had let him down in
his agpirations for Governor but that ac i wamm't

very be resident was
o ush hin (Saskaon) Tor Sovernor, he (Fariey) said
that it we impossible to build him up M“cienﬂy

Mey sa14 he thought that it would be possible to
make Wagner run for Governor if the right people put uufﬂcunt A
essure on his, because Wagner vas very mon tem
dea of gett: United States Buprele om.n
and he tmplied that Reosercls ol make Bim Tan With the
undorst B e that position oa the bandh
afte o sls0 said that he had heard, through sources
iher thas the Whlte Rouss, that Sem Rosemnin's d been
Broposed for the Supreme Court and that the Bresiaont was
very mch ann n at the suggestion.

Farley asked whetner Kemnedy had been staken inf by
the Englteh and Daddy said, ries " Farley said had
he done too mich talking and -déy said, -!u

ek ago he

at Kennedy

had set himself up as the mediator on Anuo-n-uh relstions,

whereas actually he has nothing to do with ¢ said

the reason e happened to kmox something about it was'that

Mr, McWhite had come to him (F: rJ.uy) to try and put the m.u-

ation before the Bresiaent because ho dida't want to do

garough the usual chamels, vhich would be through the Engiien

hasey.  He (Farley) had irranged to have an appointment

B viin he. Prisidont and thit the President had been

sympathetic end had sent recommendations which were delivered

%o the English and thet aftervards the President had shown him
4 most spprectative letter fron Dealera and that Kennedy

had had absolutely nothing to do with
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September 26, 1938

Fiynn oslied up the President on the
telmtonts m: $e1d shat e Ney Tor e_Convention
is two ynn oq o the. Prosident
on.agoount o! 'l‘n‘r'l Illh ent thl! he would not
run for Governor.

Thé Prostdont; vory emhatioally ssid
not blame Wagner. has a perf: €o i
he wants and,® aih onts b6 enilesen
w say'you will ot give hi nomination
Zor Senator, ~Of course you will.® He said, "You
will nominate Governor and ut
pressure you Lehnan will have to take

days before the Gonvention. A11 of you people
fallen down on your jobs. I want Mead for Se:
on the short




cory 0044
October 17, 1938
Dear Mr. President:

ve brought home to e11
e foroes of sgoression.
R R e
and briefer ntorvals betweens the fall of Manohuris snd the
{avasion of China, the conquedt of Bthiople, fomented unrest
Ln Letin harics ind in rmed intervention in
i R A
e e

The eventl of the nt wuk
asing

Nor can we expeot aggression to end there. Jspen at
first weated only Menchuria; then North China; now she will
not be oontent with less than the whole of China. Italy wented
only Ethiopia; now she wents control of North Africe. Germeny
ented only equality in armements, then the remilitsrization of
he Rainelend, then Austrie, then'Creohoslovakie, non golomics.
The ourrent olaim of an aggressor power is alweys its last --
until the next ann

or nations mastered the tactics

m story in, one part of the world is follow-
rsts of a 1on slsewhers, Gerasny's vis tory in

Czachoalov-kia is fog%uwul 'ith lnﬂl nnt haste by Polish an

Eiagastac Amanids Janin;. pafontugihes oppor funity . 1odests o

tine in attacking Centon, while in Palestine, Areb discontent

is fomented to fever pitch.

We should learn the lesson which the history of the
last seven years has to teach us. Let us not repeat the
ghted mistakes of Britain and France. e impact of
ssor nations won Anerican 1ite end Anerioan intereste
80 far, to be sure, been more insidious than overt but it
Illl be too late if we wait until the effects are obvious.
Who in France as late es 1930 would have dreamt that in less
than a decade that grest demoratic nation was to become &
second-rate poner, shorn of influence in central Europe, de-
pendent upon s grudging end demanding elly for security?
woul have expected that Great B!'U.nn 8 might ould be
Ghallenged in. the Nediterranssn, that her sconoato interests
would be brushed aside in Chine, and that the Premier of Englend
would hurry to Hitler to pleed that he be not too demending or
patient, and to plesd, moreover in humble tones lest the
diotator teke umbrege and demand more!
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Let us whi: do 80 try to check the
ageressors, ot e 7-the position of having to
compound vlth them. Let it not bc nuolllry for the President
of the United States to fly to Tokyo and in humble manner plead
with the Kikado that he be content with
rather than wege war for the whole. Such a
ridiculous now, but no mro ridiauloul thln 5
to Berlin would have

In March of this year Winston Churchill called upon

England fo act, saying *If we do not stasd up to the distators

now, we shall only prepare the day when we shall heve to stand up
o bhex nder tor L -ﬂv eonditinml Two years ago it wes
safe, thre

four years ugo a nere dis-
2atch migat fave  castition the E:uitﬁan... victors are

the vanquished, and those who threw down thotr arms In'the gleld.
end sued for ui arnistioe ure striding on to world maote

basis for the present huniliation of Englend was laid ol 1
when Faglend failed B Ju&n the United States in disapproval of
Japanese sggression in Menchuria. 5ot either hundlistion
orTmte Sop fne Tnited States is belng iy B

relgn
policy that shuts its eyes to sggression and 0 it
support fron those who resist.

know you are firmly convinoed es I an firaly convinged
that the foross of sgrression must be stopped. By whom if not by
ve the only country in the i

mmon to initiate sffective steps to stop eggraseion by pesceful
asens. Once the United States takes the lesd In developing an
effective progrlm, demoor even those
now submerged in the ag 0

oeLang snd in Prance groups within Hho government and without will
B i tated ana encourazad fo prass for paraliel action.

use our grest finanelal strength to help sefoyerd

future peace for the United %o make your "Good Neighbor®
policy really effective, we SLouIA% crectastet Lasels proprn of
pmem action on two fronts -- in the Far East and in La

we cen move most effectively and with

The Tasst somglicaticn.
Two opportunities are now before us:

1. The extension of credit to Chima. It is yet possible
for suoh 213 to be of decIsive Help. Sanguine as I desire to be,
L an foroed to the view thet -nhbut sgbstantial flommolal aid
siven promptly the istence nay soon disintegrate. By
Tisking 1ittle more e e’ s0nt bt one’ bastioship we oan Eive
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renewed vitality dnd effectiveness to the Chin We can do more
then that. By our action we can further the strugele of democracy
o

ageinst agzression everywhere.

I an pleading China' with & special urgency beosuse
you have on numerous ocoasions told me to proseed with propossls
for assistance to China. ALl my efforts to secure iznensgbe. sei-
antial eid for China have proved of no avail against the adament
forelzn polley of doing nothing which could possibly be objeotes
to by an aggressor nation. I need not tell you that I resseet. the
integrity and sincerity of those who hold the beliof that a souree
of insotion 1s the right one, but the issues st steke 7o beyon
one of us end do not permit me to remain silent. What preaver
foroe for pesce could there be than the emergence of & unifisd Chine?

2. The extension of oredit to Latin American countries.
Our neighbors to-the Sou Forely Tn SapTEal and
counerce to enable them to develop thein ron
forelzn intervention. Unless we assist then they mil) borone o
helpless field for politioal and economic exploiiation by che
sggressor nations. Already some inroads heve been mede in fuat
dlvestion, - Nom, aftar the Maoton agreenent, we may expeot that
Gernany, Italy and Japen will becoms bolder and mowe sPrectins in
thelr attempts to eatablish areas of econamto end politisal sep.
ort to the south of us. We can stop that penetrebion be in
ntelligent use of & small proportion of ous enormouy seld
silver holdings. .

The measures we may adopt can be dev.lﬂsnﬂ as the specific
ocoasions requiring essistance may arise, We have severs) wech
occesions before/us right now: Brazil, Guba, Mexico, Peru.  The
details of the sasistance can be worked out in oonjurction ith

. of . , but it is first neces-
sary that we ccept in pringiple the need for. pestiios ithes of
this kind as e part of our "Good Neighbor" polfoy.

European events of the last month have made me feel more
certain then ever of the wisdom of initiating a positive progrem
of assistance along the lines indicated above. ﬁepurts om.
China convince me that the need for quick action is urgent.

Sincerely,

The President,
Hyde Park, N. Y.
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Januery 31, 1939
%

Saw the President thi:
Sheppard. I sald, "Y
i

s morning after he had seen Senator
kmow you sent mer. He said, "Oh
d I, I said 3

. N

my min

office, you went out in
that you had a terrible row with Woodring". sald,

ir, President, that just isn't so. What actually happened
was ‘that Edison came up to me and said, PAre you satisfied
With the cooperation you are getting from the Navy! and I said,
TNaturally so! and then Louis Johnson asked me whether I was
satisfied with the cooperation I got from the Army and I said,
Wo! and I never even raised my voice.

TWell you shouldn't have flashed
that order on Woodring i office whereby you suggested that
Procurement take over the buying of planes. ~That was too much
of a shock to Woodring". I didn't try to explain it because
there was no sense in explaining my action as I felt it needed
no explanation.

The President next sald,
n my

The President said next, "Why did you tell the people
on the i1l that you had a letter from me authorizing you to
proceed with the Frenchf? I said, "Mr. President, I didn't,

fou told me that I could say that you had given me instructlons
which I repeated to the Tuf 1y refrained
from saying I had any letter from
who 1 he bag".

you and it was Harry Woodring

I said, "Furthermore, Wood—

how long, before the Cabinet Neet-
o

vhen I first started,
Committee the order that General Arnold

West Coast, permitting the French to see these planes. So-I
sai ident with twe

i, was
oaemuch as General Armold was out of town and could not appear;
ould go on the Hill and sy that General Arnold was
had issued, making it
, and inasmuch as I
the matter. And I sald,
seems to bear me mo 411 will;
ny hearing, and he seems Very
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0ing
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the trouble to call me up and tell me that he had been reported
e irostly in the statements that he made about the Treasuryls
Tocponeibilitiesh. And then I said to the President, wou lmow
¢! was terrifically jealous of the fact that we used Naval
Gfficers in this work. As a matter of fact, they asked what
Oignt did Procurement have to write to an American manufacturer
about Army planes’.

I sald, "hile I was avay, Woodring got all excited
because he 3aid we had broken faith with him and sent the
French out to see the Douglas plene. It turned out,
investigation, that Louis Johnson had known all
e were doing; had known that the French Miss:

French 100 new Martin bombers by t! rst of October and
100 of the latest Douglas bombers by January, and
maybe by the end of December. "In other words, we

The president said, Miell you know I have plans to =~ ©
clean up that situstiont. I guess he meant elther Woodring
O ommgon 80 I said, "Mr. President, you can take six months
OF 2°yass to clean up some other situations in other departments
O e 1h the case of the War Department 1t is a mather of days

The President said he was going to see Senator Sheppard
and sone Members of the Committee at 12:30 and he turned to

B iyre and said, "I want Kamnee present to take down notest.
By ta, WAt last, lr. President, I see you are getting cenny'.

o
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PROCUREMENT DIVISION

=
ormice or e piREGTOR WASHINGTON
Jenuary 30, 1939 7
MEMORANDUM FOR THE SECRETARY
Thoro is attashed horeto oopy of & memorandua forvarded to the
Assistent Seorstary of War on Jamuary 28th concerning pro
deliveries of airplanes and engines for the French T
There is also enolosed a memorandum showing in detail the months
Surisng wiloh ek el yirisdiery 4t ‘the present propo
ho Dougles C s
Thent svtack ombor. nawn as DieT whten, oraahed 8%
Californis, on Monday, Jamuary 23rde The 1s
shelr Uodel 167, e prototype of Whioh 4s dus for ocmpletion
g mum
The Douglas sohe: t the request of the Frenoh representatives,
aotornine

1s being ] by the factory at this time to

whether the suggostion of the French to expedito deliveries oan

be met. Auy ohange in this sohedule will be transmitted to you
do.

w0l




January 28, 1930

MEMORANDUM POR THE ASSISTANT SEORETAKY OF WAR

r ,K o

He' Be Collins

o
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November 13, 1938

The President asked me to oone €0 the White
House at five of clock Baturday. Also present:
Harry Hopkine and Assistant Secretary of War Louis
omnaon. " President said that he wanted to tdlk
to us about the aviation program.

Developed aurtng the course of the conversa-
tlon that Hopking spent several days in an
und \ngeles s Thing airplane netoru..
This vas Bere i ns

Johnson told the President that they estimated
that private industry could promxul 11,000 planes
over and abore omrulll needs, which they awimﬂe
at 4,000, hat the Army 8! to

ve two new T odete ot pian whioh they feel vl b
better than anything in"the world.

e President also has in mind that the Govern-
sont will build sonswhers betwoen elght and ten fao-
Yories to produce planes. As near as I ool
out, ‘he 1s now talking in terne ot producing T02000
Planes over a period of two years and that while he
expecta WPA to build Shese slght or ten plasts,
only expects to put one or two of them m opsrnnon.

1 also gathered that they ‘expeot T eo o
ernment plants with the necessary fachinery, all elght

Every time I hav talked to the President, the
number of planes he has in mind has become le: The
first time he S oasaed 1t with me was the ni
Hyde Park.

said 1t seemed to me the most important thing

yas to change the prosuresent lax. Johnson said that
he had hts lawyers working on L So T caid, Well, if
ng up the Tegulax thing, 1t wouldn't be

wa;
sary in order Y ¢o get the planes quickly and at

price. I suggested that they bring into the pxocm-u
a Herman

HRernan Oliphant and Robert Jackson. An
Oltphant has an original, an ingenious mind, tha Tvas
e he could be of assistance.
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Ing Presidenc gaid, Weil, how % 7o think

o_pay 1 mt 1, I thought
his original uggodt aomg 4 vitn'a fixed
e would be the b t have the procurement law
arawn o réction and
Soalants bo held 4 up by, wet “red ape.  iJohnson reminded
the Presid morandun to him
at Hyde bring in
airplane manu with him and
the President said i ® Originally

the President oppol o5 This e

He seems to be leaning more and more towards
giving the private manufacturers the first chanse,
“I°guess he has become convinced that in England,

e
¥inced not to use automobile manufacturers %o busla
pune-, the way they have in England.

a1q that T thought shat ALt set up &
ought e sane kind
e e In Englan
that went into a plane 1ene
6 ‘an exorbitant price that

75% of the parts of a plane are bullt
brought to the prlnolyul e osoey for assembling, The
Prosident, as & sort of side remark, sald we will leave
fo 8 futufe day what sort of top organization we will

Qon't now what he meant, but evidently has
aVeind setting up some kind of new organization to run
the

Johneon then again asked the President if ho
oould bring the manufacturers to Washington and he would
ke to have me sit in with them when they come to town.

The President d1scusse ed the needs of the Navy at
conatderable lehgth and decided | that they wers in pretty
> in whaoh they olaim
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Jeolated cases, such as possibly. the Philippines, Guam,
e ana. " 'He seemed to know that this type of 11y
ing boat could only rise from smooth water.

Ho folt that the Navy oould go on and get enough
planes for their needs yithout building & special program
for them. Ahink he is right. The limiting factor in

for e of the Navy is the number of airplane carriers
that they have.

Johnson seemed to be very mich on his toes and
seemed to know what it was all about. Hopking contrib-
d pra thing although the President seems to

ring the hour and fifty mirutes that 1 was_there
t the President a letter

Du:

1% developed that Hopkins had een
o ilef and also I gathered that they seemed

e that he was going to run out of money in Jamuary.

Hopkins whispered to me that he had to see me. I told

him he oould see me any time he wanted to.

The President then sald, beginning with the first
of July Hopkins would only need $125,000,000 a month
O T 11%0n and a nalf for the year and would take out

o
I as money and give it to Hopking, rather than take some
P opkine' money and give it to the Army. He agreed.

When Johnson was here with me (Sunday afternoon)
today, 5130 o 6, 1 told him, in confidence,

ay Seustion looks now we will have another & billlon
e sy mext year and Af we do and unless the FPresident
%6t to raige a couple of billion dollars specisl Gax
for National Defense purposes, that the




unless we do something about raising more money: And
e Teased to see that Jonnson agreed.

At the meeting Saturday, when I P a for a
epectal Defense tax, I turned to Hopking and said, Do
Pe0Lel g7 and ho said yes, he 4id.  Howevel, of
dont

aturday, the as very vague about i
he aid not n T came away from Saturday' -
ing feeling that the Pres was rushing the whole

he Sat he
9F the ok on Monday when we would talk about method
2 £ procurenent and what kind of a law we need in or-
Qer to operate his program.

I also feel, however, that in the month or 8o
that the President has been disoussing this thing, he
o etting more and more practical about bE and, a¢
Louts John: 4, he has gone from 40,000
Jear down to 10,000 planes in two year: 8
Yo have made some Drogre

The President and Johnson as! yesterday
“hether T thought the number of planes they WCYS als-
ougsing was the right nub 8 agn't_qual- -
fled in any way to angwer that. 'y
Johneon today I didn'
on the ma
That he wants me pre

881P: Johnson gaid he was
that he had been 8O g
e what to do_with this: that they wovs going %o
T a"the school for 1500 master meohanice at the old
ey piate factory at Charlestown, Weet Virginia

ad thal out it he went to Oscar

man
118

at Denver

‘that was

right after
of War.

000-000
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Called on the President between 10 and 10:30. Showed
him the story in to-day's Tribune with the part underlined
A blue pemcil. He read it very carefully. After reading it
he sald, "It 13 sbsolutely false. T never sald it. The story

¥ine the Committee was and what he said to them and they sald
o him about Mexico, oil and silver and he chatted along for

five minutes. Bl
I s

mir, President, as long as you seem in such a
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of the 550N, , D
fle sald, MAbsolutely. Tell Dan Bell it is allright.t

Special ‘attention of Mr. McReynolds, Associate Justice
of the Supreme Court:

NOTICE

entering the President's bedroom, I said to the
Ppresident s Secretary, Colonel Marvin lc Intyre, "Have you
given lr. Smith an appointmenta" Colonel Marvin MeIntyre
e ed me very isaggreeably and said, "NO. I THOUGHT I
AT e BS GTVE ME A WRITTEN CAIT FOR 4HIS APPOINTMINTZ
T'said, in a very humble and mellow manner, "I aske
Yir licheynolds about thath, 8o Colonel Marvin Mclntyre
Said, Miell I didn't get 1t", whereupon he returns to the
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th and

Antment for Mr. Smi
by Registered Mail to
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Aprdl A1, 1939 5

T asked the President if he had unything on his mind
and he said only one thing - he wanted to make sure that I
was going to "get" Moe Annenberg. I assured him that I felt
very confident that we would.

then told hin that I had some red meat to feed bim.
I gave

nakions, plus his Teoont statement that we would do something
besides mere words, that this would be an excellent time to . ”
take up with Great Britain the question of the control of the
basic war materials, In the first place, it would be a test
of Englich sincerity as to whether or not they meant business

a billion dnll.ars would be cheap to spend in getting control -
¢ things 13Kc oil, tin and mamganese; that Russia would be
an important factor and so would Mexico.

o Preshient seemed intensely tnterested and said one
of the difficulties to overcome WoMld be the ory that Germany
vould let out that this was a plan 15 icinaleihas auatuiw
would we answer such a statement, The President told me that
he had an idea which he would like to do if the State De-
partment would only let him, ¥, he'd like to write a

guarantees that they would not absorb any other countries in
Europe and that if they were willing to give such guarantees
that he in turn would be willing to meet them at the Azores
and sit around a table and discuss (1) disarmament and

world trade. I said I thought that that would be a :plsndid
first move because if they turned him down he then would have
2 good excuse to go ahead with my plan and he said, "hat's
exactly what I had in mind

then told him that I was waiting to hear from the
Attorney General as to whether or not it was legal for us to

complain about your actions". I sald, "Well that's the sort
of thing you want me to do, isn't it, Mr. President?n He
satd, "YesM,

I satay "In connection with the possibilities of a world
war, I want to bring down four men and have them familiarize
themselves with the special work that I want them €0 dos
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1. Tom Smith - to look after' banking.

2. Basil Harrls - to look after customs and shipping.

3. EBarle Bailie - to look after foreign exchange and stock
exchange.

4 E. R Stettintus - to nealup gentral purchasing over
Procurement,

e President questioned the possibility of bringing
dom Bire Beliie ecunss oo o id he thought he was a poor
market operator. I said, "I don't agree with you, Mr. President!.
He sald, "Look how badly he has done with Lehman Brothers, etor
I sald, "He has no connection with Lehman Brothers!

on the Erocads That o ma o iy Sacking. wona o have feieferis
to keep copper, etc., from going too 10 at the bee

war. I disagreed warmly with him on tn:

of perso u suggest?" He said, "Eo-chody uke Hutchin:
of Chtcago or L Zeca Hendazson o0 i Tanofey

President 1s ang 1 hope to convince M, ety

a practical fellow 1iKe Steveintus

asked hin whether Hutchins Was going to be the head of
SEC and ne said, "NoM

sald that Saturday Joe Kemedy had said that Treasury,
the SEC and the Pedeses Regorve ought to be ready in case of
Wer to Lok after the New Tork Svosk Navkes ang 3 tole pon that
I was not ready and that's why I wanted these rour e &

m end hi ‘case o
Prosident said, "Be sure and alk 1t over with BIii Duuglas “and
ask him what he would think of Earle Bailief. I said I would.

hen asked him 1f I could talk: to Calvin Magruder about
coming mt aRaAT eIl amers1 Ganacis ok he said, "Yes, I consider
him a fine man"

asked him when he was going to do something about th
Argenﬂne and he said he had 1t in mind end weuld saik b Matl
ut it this afternoon.

hen read him the second half of the Comptroller's
Letter - ‘a31. that the fomptroller vants . Glannini to write.
The President likes this. 3 The Prestdent. shat e had dond
me a great service when he ﬂ:ked for this letter as I had been
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hol.dlm out on the grounds that if we loan l‘k\ll mnay to hhe

Bank of merica, on tho basis that Jones etel b

Fhat T felt Lt wei EC; that when the roup ot Bi11
uglas to write lotter !m thought it was all right,

my last excuse w:

I found the President in excellent humor and he seemed
to exude kindly feelings toward me. He told me a very long
story about Sam Rosenman and how he.helped Herbert Lehman
prepare a speech duridg election, whigh gave me an opportunity
to tell ki ago when the Vice-President
began to try to proselyte me I told the Vice-President that.T
s a Roosevelt man and that since then the Vice-President
freated me extremely cruslly. Tas President ws intensely
interested in whet I %014 nim and seemed extremely pleased that

I said, '1 was a Roosevelt mant.  He said, tXou
Vice-President usually B itasstinet ok thot i
Vnen T ome’in but ho wasmi¢ Soene nts moraing?:

\ @ . 3
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April 8, 1939

Seoretary Xorgenthau
ur. Wnite

Subjest: Treliaimry repert ea the pessibllivies & i
evor Sountries of nesded strateg! o

S Y sasiate S very
Sountries fron obtaining
necessary strategio Everiatey

d two possibilitiss for preliminary

You have sugg:
exanination:

1. Purohage and by leading
nations of fratesie moarials.
rohibi! Ant onal agreement

Y roatle exporte
of ceriata of these ehrabegic astorisls re aggressor nations.

agzres: 4 their allies (Geraany,
sustrins ¢ mulupu, xnu, Albania, Japan, Spein,
Hungary, Manchoukuo, parts of China) would, in the event
of majaf oonfiiet, nol 4, iaperts of roughly $100 million
per a0nth of the fo! 10

ng strate anterinle:
langanese  Rubber Manila fiber
Copper Itrslve  Tunger

Cotton

{There axe sevara other 1t
quantitat:

1mportant strategieslly
1y. Some of them will

o' varen up Taver. S

of these commodities could be obtained in adequate
a vhole exeept from countries out-

ancunts for the ?
aide those enumerated ab:

In our opinion the messure -- if coabined vith the prine
Siple of the firet srepessl - s effective, prastisshle, -
relatively inexpensive. The resl issue is whether it is Je
“olitieslly fensible.
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10, for the United dtates, elther
inuu a1 n ’m. ) and possibly
e aceumias 8 o

feduce the OPld supply soeileble te

n
the aggressor nations.

A survey of the ecnseque:

o oueh o step loads us to
alone 1ts eff:

enough

e pelivienl sarort
Untted States mould be v

stern Eu; y feor
otrial and oaic B1ent r tno nitea staten
ed on the side of the turepe raole.

The propesal taken by itself has the fellowing disad-
ventages:

( or countries would still be able t
tatn enough of Ihe sost important sirstegie -t-n-u
nd fo

sumpt 1o
nn-u, m.xa,
uu.uy, o8 o

greosor oountries doubtless huve
nn vould provide additionsl

(e) Toe prograa would be expeneive to demcarstie coun-
tries. In order to lea adequate supplies for the
sggressor n. Haln ey rould probably have to purehase
and »1thhold from the merket ot lenat 00 i1l lon of
miterial a month and possibly twiee that a

(4) Tt would disrupt merkete Jor peacetiae ocneusption
©of theee gomsodities. In all ria

induetrial uses are far more iaportent quantitetively
than military w
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o
on other ground
%0 the United fta
oith

1a: uate dut vent our sso-
nony Fros hl- uuu-nua by the’ uu“lnf on of thy
sgures oF ooy ‘ol noeded ran mierials ab s sorsesmnes

of & major wap,

HL L) i n o tave amt whi
vtatn from ai reign naval interfepence
inelude tin, rubbzr, -‘n”' ngeten, manile siesl,
aloa end raw

A cne or two ye.r supply of Shege seterials souls be
obieined with an penditure of sbou ral u

. tally, 1 mu- of that
sentude wuld Rolp rtimiacs our exports. Theme pure
0uld e financed in any of several vays vhioh wewls mor
{nvolve an Inepeass in Tre aoriett,

-
4

2. The seoond proposal you sished to have exsmined 1

s attemt to seure a an nire mong a8 of the non-
sggre e t1ons
nelons e1t her dire
e Lapor tant strateglc materisle ss would be

preliainery survey indicates that this proposal is
foantbin:

(a) The s s of wupply of ai slgnt of the

vital strategte saterisle wich K e atrester countries
@ust 1mpors are almost o

Of,She United states, the British

Metberiands and be Jsiua.  For
coversl adaitionsl’ aajor 1hems the i

OF &7 mOre sountries would aake the esnirer P

te.

r antions
So make it 1
T sountries to
Bear tin expense or burden’Lneidens e sueh a prograa.

mporte by the sggre
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Methods of eompensetion or purehase can bde devised
mid will eltaimats oppost bien | saall sou

8 Frivate ecrperations Based on e of o
ose,

aggroator nitone would be extremely Telasrable
u -n-l 13oUld virtmlly asount to e sargs

Trose -unru- Ay 1apo;
iy 5'n0t oaly to maintatn treir
a1116ary strongth but to prevent s Sharp deterioration
in their eeonomy.

siakel, i1 ant s (ar muu.n ana
cno-- -u ouia se taven’s f) relatively

‘sontrol the  inte rme tiona) mirkes s’ of-
Festive sooperation sovid be. o 11y obtained.

The diffieulties of the plan are:

(a) u would be
“ipport of the et

181 to have the enthustastic
Eapire and of Russis.

(b) Englang, 3 et e vilitag te give
ailitary guarantes maller eountries coopera
ing. \Thisie ertiesiarty Sres of T Nesse lends and -
Ruaar

(o) The great majority of the pecble of the United
States aust be in favor of that degree rioen
Partisipation in foreign affairs inveived in ene pl
(4) The prineipal lrrnn\ that will be net
tile measure 16 thst its adoption would Preetpifate sar.

(e) To be off .nv- th o

be suoh
*i1l preve: . 8 «1s from non-
SoopeFiting countrias fren Feashing the .n.-m- nations.

(f) The period of negotistions Sho:1d not be leng
enough to perait the aggressor nations to scoumilste
h larger stooks.

us
In our opinion the measure combined with the prin-
o1ple o the Pirat propesas oo 1s otrun
refatavely inespensiver 15 s a measupe spioh comes under

the
Chiloago spesch. The real lssue ie whether 1% 1s yet politieally
feastdle.
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$1op 1n the direstion of thie proposal vill have

. uumx al effeot in 1o ama
g vn Yatxe rire

ggre. ssion -- ar Setteta -

of*ihe proposas woils .1p o' the't "4t reotion

JThe folieving beiefly eutlises the sivaation ¥Ah ro-
to more important commodities

o

speot

Brolistaery carves of o rescares et aseds of the
Sagrency navions” indiasses that mohe of thes
aounts of aany of the impertant stritegie saterials.

Germany, when fully organied for wer,
aport, have' substitutes for, or have stooks 0% the ‘Polion
u. essential rav materis:

95% of sl petroleun 10f of sine 788 of wee!
% of eo) 1008 of rubber 10 o m-»un
of lesa 1 manganese mM of un
5% of sulphur 10 .t nickel antimony
100% of eot of chroaite mot or roury
95% of bauxite 954 of tungeten 100% o

taly, .vm- (lnd mu -uu-) upply Germany oaly
with nlphur 211 ury and some oopper.

The situati th %o 1taly ie even vorss and
Vith Japan, eduaily bad.  Jepan muet impor

pef bar ires 1004 of her bauxite 100% of her wool
3 u 1358 of her of her potash
r % of her rubber of her phosphates
81 of mr nu 50% of her mangan of her antimony
80% of her cotton 100% of her niokel  75% of her tin

of her mereury

could supply Japan with nitrate,

ot 1140
et B

the.
potash, i 0,

The 1 Nl i “ll‘. mn maasures Ql.
effestive a 1sh Espir the
Ruseia arg 1e seninet the pre

re inforsa

Beters any -o--mna-- 207 be finally drem with reepeet
to she of any propossl 20; tion with

atoons
n

"skere
needs g duet o Jor war,
inforastion on the se points, Dut not snough.
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The lrlllll npln produces 95 poreent of the total.
Japan oms ore aines in New Caledonis, but New
onta 16 une control. Therefors, it would

a to be nhlhﬂ] sasy ta prevent Wie dirdet expert

of thin metal to

Blask
nu.xn aangane
Huserous numrlu (see Appendin)
ns18L

v souarrd

saslle
un. Fnt—l .,!.., sateiy tor
ro’ Italy 25,000 -nu s total d‘;:pnx-

Tanvey m 000" vons. Tt vould be available
ressor o 1thin thesr om

& fros the
r the United Stat
11t0n f t
raan ound 400,000 ‘tons 1 1938, an an-
nual supply of 200,000 tons for 1l the aggressdr nations
inadequat:
(o) gopper
sding copper produsers are United States,
Artstn Eapire hils ien Congo, Russis. These
1 . o pro total worla

g -1 “I:
output.” Japan,
produee roughly 200, 000 to!
!llll Ill Gersany l i1
(@) e

eraany |
Tore thar, Supan
‘e\lbh Ihl' lloll‘ ll 1937,

1ted State feF Yeavsasla, tegaiier sve-
duse 75 persent of to tal au outpat, Britian Eapire,
Iran, ibe Netherlsnds East ox l-n Colosbia, pro-

1y
11on barrels,
v L a t o rld output, Poland, b afl-
Tlon Derreis and irgen dina, x7 aiiiion baprels

ED¥ilre
4/10/39



0068

Seeretary Norgsnthay - 7 - b/8/39

hevever, protuces s high grate eratnette
fuel whieh 1s reporved [oy the var Depckearmt) o sup-
PLY tre-thirds of har eurrent nesds. ge froa the
petroleus imports from 1935 thru
19)0 Tt 10 aoubiral. Japan ané Ttaly, hovever, wo for
roduce only negligibie quant 3
ough they re i,

ng 4
that Gersany n-n "Wpply herself and oertainiy ux m
gtber ‘E:' ountries, Geraany 16 veporsed to

on hand.

n order to ough exports to the 5
the ou Fron Runanin, Mexi6o, Venssusie, oietbie oo
Fusein would have to'be 1noluded in the agreenent.

In the of oA1. e re ts amotter Sossibiliey et
presents 1t rough

e %0 "0,
Sintreliing sompaniser Ts -ouu vr-hlly b found thet
lary

o E
Therefore the upproach aifht be frough the sospanie
10 Doss sountriLe outeids of she Sreeh sentioned.

(o) Tungeten ore

The bulk of tungsten ore is prod:
Irisien Elv::; 404 ‘the United Bta
1ion

a
H
:
§

H A
335
2
H

re you
couplished by e proninition of n

(1 1

her -mnn. csn be ae~
export.

Fessor nations produce very little tis
a.-mn. Ea Bolivie, ani the Dutoh Bast InAle
omu-. Droduce 95'pereent of the total tin catput.
Ttaly and Jean | nwml 20 Dereent of o 1938
01 slmo o1 f they do not

5 comso
Anurdlu o the
Portance for aum rous u

w01
2 in military purp
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4 Japen predue no netural rubber.

n 1337 eonstituted rbout 18 pereent of

Tora"ou ot of neturel rubber. The

the Frenoh Farire T Fethoriasis Eapire
r 9h percent of total world ouf

eapires that produce antiel q
Tine, vy produses s pereent, and Braril, 'Ihh
&t

»;
39 +na 50 pereent se! eeufris 1

r
At the end of 1981,

(n) govton
Gatten limters are essential in the smate
ny o

oture
pan, Ger nd Ttaly eotien vould
nena tor sheis export istaatela and_ hot
ountries Lapors
937,

a pmu-
hin did predu
output 1s in
panese _con Brest) produces about 7 pere

s very dwh!n) shether Jepen or Ttaly have Tergs stosks
of cotton on hand, though 1% is reported that there we
Fumatensiel etoaks 1n Sareny:

There are nussrous other stritegie war materials but
sither they are produssd in adesuate quantity aseag ag-
ere “51ome (oog.s rur ilk, evighar, Basrite, oytianl
n tolal velue (e.g.
more

Sund oniy 1n sniu; 11 fiber
o1 in orrchant anrine
has

countries laport in lrrge amount
anded are soae tables of source of supply end of
imports of lesdin; strategio wer aaterisls.)

HD¥:lrs
4/10/39
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Brosest Protetien Pressnt stosks Apperent Gon-

or
—LjNR
i 115,008
- 24,820
- 62,182
9! r A

Netherland Indies 431,686 Britieh Empire
Prench Indo Onine 43,399 Geylon

stsm
Brazil

o5

earivax
35,551

North Bormeo 13,21
15,576 Indie ;, lg
Burse



Soppep ore

Present Produstion
{In setrie tong)

cersany 28,000
Ttaly ny
Japan 100,000

. of

United States l‘o.
aatle

A5

0071

% Gonsumption or

263,000
.. 80,000
‘210,000
British Espire
Canada




0072

s
Present Produstion  Apparent or
Lis ioag sene)
Geraany 100 15,800
Italy iy u,618
Japan 2,210 11,000
Leading predusors of Sin in 1938
Bolivia 25,371 Britieh Sapire
Netherlands ¥a. 3
;Jndles 21,008 Nigeria B
China 280 Australia i:
Belgian Gongo 7,3 Unitd Kingdon ,000
Poland 1,815 Unton of 8.Afriea
Prenen Indo Uganda
e §
ne 5
tugal 1

7]



¢ 108
Present nuuu: Apparent or
R — 300 1,000
Ttaly L 2,500
Japan - 8,
a g
New Caledonia 6,830  Sritieh Espire 103,183
V.20 2,000 Ganada 101,963
Norvay 1,55  Britieh Indla 1,220
Oresoe 1,255
BHilre

10/39
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ZIuhgeten ore
Present Apparent consuaption .
Zrofustion ——te Angerte
(In metrio tons)

Geraany &

Italy - \

Japen 2,000

china 17,805  British Eapire 1,675 {
United States 3,175  British Indta 5,300 !
Portugal 1,948  ¥alay States 1,200 |
Bolivia 1,802 Australia 900 i
Argentina 702 Southern Rhodesia 275 i

)
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Manganese ere
Present Apparent eon ion

s Py tu
S (In metrie tons)
Germany 282
a1y 25,000
Japan 70,000

Leading orefucers of maaganese ore in 1937
(In metric tons)
U.5.8.A, 000, | 5,000
Brasii )'IR % eigarsa 3108
cuba - British Empire
Trench Noroe
Chima 5 g:;s; British India 826,498
Rumanis 5 Union of
South agrion 6311
United states ';,ooo [Bey: 535, 8
Phifispines 13,208 seret 13,972
N hern

Netherland Indies !.Soe Rhodesia t.au
Sreden 1000  Australis 2,

ity
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Srude petrolevs
Present
ZIrefustion
Germany »,300
vy 109
Japan R T L

0076

(In thousand darrels)

United States
U.S.8.R,
Venesuela

Iran
Netherland East Indles
Rusania

Nexice
Golombia
Argentina
Peru

and
British Gupire
Trinidad
British India
Bahrein Teland
Canada

BB
g
B2

16,/
3

i
7,850
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Baw gotton
Presens Apparent_oonsumption
2roductien  gr Rey imperte 18 2937
" (In thousand bales)
Germany - 1,500
a1y, 20 %0
Japan 26 ,200
Lesding producers of cotton in 1938
United states 18,
hina 3
U.8.8.A,
Brast) a.gg
Pere
Mexico 3
Argentine :ﬁ
Trea 1
Aan 2y
HEEh o
Egrpt I.R‘g
Hvttan suean »

ey
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