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March 14, 1940

45 pm

General yatson Just phoned me and said he

to14_the President I.wanted to cone over wi

Mr. Bell, Pregton Delano and Foley o8 € Bank

of Anerica matter with a letter to e

fis sata tne Procident satdy fell che S-cnbary

that he, the President, does not want to ge!

on, this’thing and that T ghouls umnale 2 mat\:er
18,

entirely.® T said, "O. K. I will take
890,000 pounds of powder manufaotured
by DuPont on order for the Navy, he gave the doo-

Engiicns ana m, General Watson, would so inform
Scoretary Edis

March 15, 1940

jelephons oonversation with Edleon totsy
et liny ts mhoe




e—

Ci49
March 19, 1940

{lr. Bell and Mrs. Klotz pregent. lr. Bell
left as indlcated in the transcript.)

b lunch today with the President I told him

to do gomething on Baby Bonds and he in-

terrupted me to say, "Don't do anything until I can
e.

to go ahead, on April 1,
nake Lt omly available to Fraivisuare T he sa1a,
Go

ghen the Prosident wants the Treasury -

- he
sald, "it may be coskieved, thers may be n thing ¢
i, but 1t's financiall

o
vho 1s over 60, or eve or becones
ok, will got 81,00 a day."  He sald, "This

08t about $2,000,000,000% and he said) "My thought

(He's got two tl".ing! in mnd~ the
about peapla over 60 who will get 81.00 a day ana
then he has the idea of sick benofits,)
mid, "No reserve fund.". He

& g q,
11 want you to study 1t." I said, "I 'will be dd-
}ighted,” and he sald, ie have to'ao seme\:hjng 1ike

He also wants some plan for the Youth.

Ian to call up the President on Saturday from
Sea Island and ask whethen he aese e does not want to
gee me and he's thinking of leaving on the 26th for
Warm Springs.

(e, Bell and Miss Chauncey left and the Sec-
retary a few minutes later called itigs Chauncey in
and aictated me following. )



I said to Steve Early, T sal ve, T
an going to say something to you, oonnaenng we
are both friends of the Fresident, "
think 1t 16 simply tereivle that o e

hes never answered the Ernest una_ey arsiols and

I think that the President should say that a Catholic

he President is going to. He's go-
ing to do 1t ints attoaoon Sou know he never had
e never

tatenent. ¥
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March 21, 1940

I say the President today and I asked him if
he read my letter about Finland and he said he had
not. I desoribed to him the idea that I had in mind
and he thought extremely well of it

I gathered that two nighte ago e had a telk
with Harry Woodring. Said he was very tough with
hin,  Wosaring serd thas he wae shimKAng of nolding

else?" ' He said, "Supercharger." President said,
o tola Jou that the supercharger was a seoret ds-

Ho_said that he, the Presidont, vanted to pags
on every sincle thing And he said he left Harry Wood-
ring has it with both guns.
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0455
April 9, 1940
(Dictated April 10,1940)
1 o the Presidont last night 1

el cam:am Purogton says tha we
QUSht to make aure that the Eaglioh do not 16t yne
Gosnans. taks Toeland. . The Presisent 14, "Mhat do
you want the English to do?  Break the Neutrality
Lav the way the Gernans haver" no, but

r. own standpoint I think 1t 1s terribly im-
portant that the Ge: not get Ioeland a
a1r bage. President said, "fell, Dossibly we

come in to protect Shem, " and T ea1d yes; something
nic 1% 5 tereibly Lmpertants
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April 10, 1940

The Secretary spoke to the President at
12:10 p.m, and the following is the Secretery's
alde of the conversation:

"Hello, lir. President.
I omall right. And you?

I am backs I have been back since yester-
day.

I thought I would tell you what T have done
today.
Oh, he told you?

I wanted to make sure that that vas all
right with you.

We froze the balances for both Denmark and
Norway and we are holding all ships in ports which
would be sailing for Scandinavia, on a twenty-four
hour basi

at I cannot understand 1s that he said
that the Germans have taken Oslo, To let them walk
in quietly and take it seems ridiculous. After all,
the Germans had 50 shins to £o up there and where wes
the English blockade?

I don't see how you could do anything else.
We are holding all shive.

I am available and am villing and anxious to
be helpful.

The Government bond market is off, but that
ie all right. Tnere is institutional buyins.

The only thing that T am looking into, and
I will have the answer later on, is that the Army has
not yet signed the rules and regulations on how
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release these planes. I have golling working o
that today.  With thig hing blowing now, we ougnt
no% o haye any more red tap

As of last night they had not sizned.
want to check my facts and will let you know tonlght.

(HIL,J» explained later that the Pr'alidont
said, "The tm 2 that has made me hopping made 1g
Whers was the Britigh Frecs dher i Gormans wens
P, vo Bergen and Oslo, * It is the most outrageous
thing I have ever heard of. I am Just hopping naal "

(Suaner Welles had slrendy told hin of the
information I had given him.. (Refer fo telophons
conversation of today between Welles today.)

(The President sa1d that he would call me
when he got back fo Waghington :onagm )







April 15, 1940
(Dictated April 16, 1940)

Department hag overruled Berle and Mr. Hull hi
formally notified us, €0 we want to ;o nhead." The
President said, "Fine!"

He said, "What about Greenland?" I gaid,
"I really don't know."

I_said, "We met in Hull's office today with
Welles and Bob Jackson, myself and half a dozen ex-
Derts and we all arreed that we should use the offi-
clal rate of the pound, but wve alsc arreed that in
case the eituation should change that
Dot tled and that we could adjust ourselves accordingly.!
The President sald, "All right. Go ahead with that."




-

04€0

PRESS RELEASE

The Trensury Dopartmont d today instruotly Collestors of Custons
and othors conoorned that the "official" rate for the British pound
sterling as oertified to the Treasury Departuent by the Federal Reserve
Bank at New York is to be used in the collestion of estimated duties,

of and the final 11

of dutios wherever
the conversion of British pounds sterling iato Unttod States dollars is
7 £or suoh pirposes. | Stmtlar dnstruotions wers Lesued with
rospeot to tho Canadien dollar, Newfoundland dollar and the Australisn
bound, for all of which surrenct

nece:

the Federal Re

rve Dank at New York

hes been reportiag two rates of exomnge to the Treasury Depariment.
The Ireasury Departmont will carefully observe future developments

with respect to tho

foreign ourrencies for which more than one rate
of exohango is reported by the Federal Reserve Bank with's view to
exanining the situstlon with respect to any of such ourrenciss if
changed conditions warrant it.

e
208
{h
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Genersl Ruling No. 1 usder Executive Order No. 6389,
April 10, 1940, Regulations issued pursuant thereto,

The Secretazy of State has advised me as followss

“Donmark and Iseland te political entities.
Acting under the authority of a provision of the 4o
Constd the Ioelandic Parlisment has withia the past few

celandic has assused
Tor the time being tue exercise of the Royal prerogatives and
the entire control of Icelandic foreign relations.

'x-vm«mmnm-‘wm ¢ Toslend
falls within the definition of the Denmark! in Section 11
of the above-nentioned l-nunm-r.

In view of the foregoing, the Treasury Department construss the

ters "Donmark® as used in the above-mentioned Executive Order and

Regulations as mot applying to Iceland.

Dated April 15, 1940. s

fv gl
Yow~

Becretary of tue Treaswy
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DEPARTMENT OF STATE
WASHINGTON

i1 15, 1940
I vepdy rofer o Al

My dear Mr. Secretary:

Mr. Vilhjelmur Thor, the Icelandio Trade
Commissioner in New York City, has telephoned this
Department that banks in New York, including the
Federal Reserve Bank, have interpreted the President's
Exsoutive Order of April 10, 1940 and the regulations
yesued thereunder regarding Norvegian and Danish

: oredits in the United States as spplying also to
ZTosland and to Icelandic subjects.

In the view of the Department of State Iceland
46 & sovereign and independent Kingdon. The King of
Tosland 1s also the Eing of Densark, end by the Geras of
the Act of Union between Denzark and Ioeland the Danish
Forelgn Office and its representatives abroad carry on
the foreign relations of Iceland, which are, however,
detorained by the Toelandlc Goverment itself. Denmark

and
The Honorable
Heonry Morgenthau, Jr.,

] Secretary of the Treasury.

.



and Iceland are, however, two separate political entiti
A

Aoting under the suthority of a provision of the Icelandic
Constitution the Icelandic Parliament has within the past
few days passed a resolution stating that since the King of
Ioeland 1s not now in a position to carry out his Constitutional
duties with respect to Iceland, the Icelandic Government has
assumed for the time being the exercise of the Royal preroga-
tives and the entire control of Icelandic foreign relations.
In view of the foregoing it would not appear that
Ioeland falls within the definition of the term "Denmark"
in Section 11 of the above-mentioned Executive Order. p
Since the Icelandic Trade Commissioner has urgent
need of Icelandic Government funds now on deposit in New
York, it would be appreciated if appropriate action could
be taken to release the funds in question as soon as
possible.

Sincerely yours,

|
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April 16, 1940

Just went over to see the President.
General Watson tock me aside and said,
"Loule Johnson is going to be
account of the memorandum we sent him turn:
down on his idea about

ke
Hended aainot what Jonmson wanted and that e
Hercules and Du Pont to

s504d to me, "You agree."

sald, "Waat do you mean I acree?" He
sata, w1, "R+ Boin me hom

u.t % satd, oI Hever saw 1t

dosl " mati e tombitie a
ard calls up Colling Shile I an standing in there and
aid, "The Seoretary of the Treasury is in with the
Prendsnc and T asked him. gbous Shay
e i

s e R betv—cen the Pres-
1dsnt and himself and Watson sa!

You and the Frestdents d Watson

R

He el1,
um, St 4 mimaten .

e Treasury 18 laison for ' P"sudentlbet;gan

e o e ety e

I caze out he called up Loule Johnson

e has be: me mx-up and lire en-
that pemorandun and I want you b
randun LW Johnaon mist have said
sonething b

ecause Watson said, "ust keep your shirt
on, Louie,until lr. Horgenthau sees_ the whole business
besause, i e said, "o wasn's consulted.

nd Watson said he
I had not beon eoneulsed and o give me a shanoe
Tock at 1t, becanss T agreed with Loate Johnson in
*his matter and not with Collina.

eLL the President

neral Wason vas very mich upset because
(opa e R 3&/\,000 000 plant
expansion for these two comvanies. told him,




the th) 't understand 1s that Collins was
n'ny off1ee” ae late as 10118 this morning and
never said a to me.

I said to 'uteon, "You hld better X‘W!.
those menos through ne now on,® but T sal

iDon's worry. OSiTe i3 haven o s thing 1ixe
that agals

0465




April 18, 1940

Last night I said to the President, "If things
get worse I suppose you have to wait until after the
Convention to get rid of Harry Woodring;" and, much to
By surprise, he said, "No, if things get worss I will
forn & National Cabinet."” I said, "Is that a new 1dsa?"
ond he enswered, "No, I told you about it last Se tember.
At that tine T wes thinking of taking in Colonel Kuox -/
and Landon." He said, "Whet I'm thinking of now would 1§
be to replace Woodring with & man whom you would mever
drean of, a Republican, Gill Winant. I know he is net
& good administrator but he's a drcamer rog witl appeal
to the youth that Eleanor keeps s eaking about."
(Personally I do not think so much of him.)

He said, "Bill Bullitt for Seoretary of the
Navy because he will do Just what I tell him to.
Colonel Knox for Secretery of Commerce.” Ther he said
“Strictly confidentially, I have this in mind foy Hopkins."
He said, "I'm going to give him ome of the cottages un
5y place and I'm going £o ask MacCrecken £o make nin s
professor at Vasser, and then I am going to have hin
help me at my library."

European situation. T seid, "What sbout Frances
Perkins?" and he said, "I had not thought sbout that,

en not at all sure that it is just as well mnot’to
heve-a two-fisted man as Secretary of Labor."

He said, in msking a tosst for the eveninf,
"Next yeer's wedding anniversary will be at Fishki. 1

Farns,” and he repeated that two or three times. T believe
he was sincere although his plens for a Nationsl Cabinet
contredicted his toast.

He was kidding about that he might run for
Vice President in order to help the ticket and that it

us going into a bank for North snd South America, and he
liked the ides imensel;
my time?" end I said, "N
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He then told me that Welles had suggested some
kind of committee of five to study trade in North and
South America, and on this committee Welles had recommended
Sloan Colt. I told him of the plen of Wall Street to grab
off this bank. Eleanor Roolevegt said very enthusiastical-
ly, at does Sumner Welles know about business? He
doesn't know anything.” So the President said, "I sent

o

"He has people in the Department of Commerce who know
something about South America." He said when they oome
beck with their recommendations (from what I gather it
is to be a sort of steering committee) he is going to
take it up with me.
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April 29, 1940

"I told the President that I did not think
mell of his suggestion of Winant. My No. 1 sug-
gestion is Tckes end No. 2 LeGusrdia for Secretary
of War.




-

April 29, 1940

w E4 Foley Sunday Night (Aoril 28) at
a quarter of nine and he brought me up G0 date on
the anendnents that Senator Danaher of Conneotiout
wanted.

Oal1ed the Prosident at nine,
to post him on it be or

day morning. ! ent 8¢ to be enunly
familxar with lv Am! did not seem tﬂ be the 1l
worrie

I,told hin briefly senething of the |
ments. The President said, 'Call up my fr:
Charlie lioliary, and tell him I say he londttete
g00d boy on this bill.

he President said he c?me back earlier

¢
Ttaly?".  ®fell," he said, "same way you take care
er ¢ Germany.® T sedd, 'T sfall don't understand what
an. s sald, *Don's let any of their money
Jot out ot this soumtry We:
dorstand. You give me

It's only ten days ago or two wesks
that Sumer Welles acked me to mitigate the narcotic
fine on four Italian steamers as part of a plan to
increase Roosevelt's influence with Nussolini, Times
change fas

I then called up Bell and told him what the
President said and he frankly admitted that theyXknew
a3

ay

Horning and_ sugzested he. vaix wish iee Kndke and have

hin quietly find out Just what s happening to Italian
balances in this country.



The Pres
the harbor nnmnnm- are such in Gre.
1s safe to Lot ot & Coast

land,

0470

April 29, 1940

sident wanted me to fina ind out when
nland that it
Guard outter nn Zor Green-
d Mr. Gaston to d.
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April 29, 1940
(Dictated April 30th)

lunch with the President he said he was
very A  Engliah situation and he
if things kept up the

vay was really a Belgian. He was minus an eye, a leg
and an arm.  Sumner Welles told him that this general's
mother was English, but that for the last 20 years he
had been farning if Poland wiere his fanily had an es-

put a man of this kind in charge of an
e Mtlonary Soros seemed Just unbelievanie.

The President said, "I can't get out any

orders telling everybody to fake o very, very gloomy

and serious a ttitude tovards this matter, but,

satd, 'T Toel that that's what we should do.’’ I said,
u

Ej
repare sentiment in v country.

{1 tnink the President is entirely wrong
and1 em golne tomke an effort to talk with Eleanor
Roosevelt this evening, Lf shie agrees with me, in or-

lex %o get the Presidsit o ebange his defoatist atti-

have been thrown out of better places than t
White House." a, "You a; . You are
right." Hé said, "Maybe I will have to have a Na-
tional Cabinet." , "I know, me
about that, "

4,
iy first choice i8 Harold Iokes and my second choice
15 La Guardia.” “He said, "They are both good sug-
gestions."  He sald, 'I have got one suggestion.®
He said, "Simpson." = I sald, "WHAT!" He said, "Yeh."
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He sald, "He's a New Dealer and a very  £308 exeoutive.
He sald, "I knew you would be surprised.

(I mentioned this at home to Mrs. Morgenthau
and Ruth Sohmuck 1s a great friend of Simpson and she
had told Mrs. Morgenthau that he is violently anti-
Roosevelt and makes the most sneering, dirty remarke
abous hn whenever he gets a shance, ' Alao, lrs. lMor-

nthan renaried, tAnd ‘you tell me den
fnterested in ectibn 11 he has Siapson in minae)

I then tola the Prosidert yuat I ws dotng

in airolancs. . Showed him the latest reporve. - Very

Buch interssied. Tola hinbout the pederdeals
Ty much intersst.

nd then he took a long time to tell me how
Laeguete hc was wif ng. He sa:

zie King and what
Told nin about gold. 'The President said tat wes good.

The President said, "You know, the new Minis-

Sox of Manitions of Ganada 15 a proteged of MacKenaie
vould you think 4f 1 got hin down here an

e T hiaTe cave hin s good pep talkt” I eatd,

"No, please don't do that because," I said, the lﬂmuer

of Har of Ganada 16 one. ot the seoubies that et

s haa) andf Tiaid, fye nave fo do lv«ryching we

can do to build up Arthur Purvis' hand

Preoident said, "ALL pignt. T woni: ask him doums®

Tig Fresident, in disoussing the Wer Depart-
ment, sald, "Have you heard anything about wheth

Louie Johngon 1a %al or of fice in Wast Vir-
ginta?® I sald "No.' T also_said, wi were
discussing the War Devartment, T sal e

o use Gl Winant, mak Asslatant Seorgtery of War.*

n digcussing the War Department, I said, "You knoy
T'am your one-nan lunitions Board." = He said, 4 Kaow
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-3-

and aren! t some of the other Departments jeslous
of you an they always are when another Departmen
3

sa:
n said, "I am willing to drop
1t Yo said, o, you don sfaropi8itene minute."
He sald, "Ag a matter of fact, when I talked to you
Harr:

358

takes
right on the chin'." he President said, 'I
thou;enc ‘that vas putcy tos e Hopkins said about

(It has taken the President one year t

adnit that he was wrong and that he d1d not treat

me nicely one year ago when I took 1t on the ohin

and not only without any help from the President but,
I suspect, some encouragement from him to_the War De-
partment to give it to me on the chin. But instead
DS Mie saying 1% to me direotly, he puts it into the
mouth of Harry Hopkins. = As a matter of fact, this
1o the first time he has ever told me he was pleased
with what I was doing as far as the Sunitions Board

000-000



Nay 1, 1940

I went to Indian Head with Assistant
Seoretary of Navy Compton and Chief of the Bureau
f Ordnance Rear Admiral Furlong.

May 2, 1940

w the President and told him (1) that
another ahire st Indian Head would increage the
powder production per day from 15,000 pounds to
25,000 pounds, or 2,500,000 pounds increase per
Yedr. This soula be adoompiisned in 50 aaye.

(2) To inorease production to 40,000
pounds per dAy, additional machinery would have
to be obtained at a cost of approximately 875, 000,
Five months would be necessary to obtain the ma
chinery.

I recommended that all this be dace ang
the President took 1t all down in long hand.

think 1t was on Thursday (May 2nd)
about noon that s gelled General Watson on this.
general Watgon called me back on Friday relative
%o this. T telephoned lr. Purvis, May 2nd.

0474
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May 1, 1940

M, Jr called Pa Wateon about four ofolgok.
e !oontary 8 side of the conversation was as fol-

I an sohequled for a speech Friday morning
before the lady Demoorats
ou

giye me an hour tomorrow afternoon to take a 1ook at
T would not want to give it without his locking

a n ow T real1y shink he ough to sil
hour.” It 1s a speech on the ASnint acrationt s poLioy

..

Fa avion chizia back and_told Hi,Jr to
atb 9130, Pa Watson alao said
o8t She Proataeny said toblay off the g018 aublect.
This 18 1o time to do it. He pergonally do
knoa anything about 1
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May 2, 1940

Oalled on the President this morning and
he greeted me cordially

Went over my speech and approved it.

I then showed him a copy of the letter
prepared for me to send to the Director of the Euape:.

connection with the laying of nets. e we

oula eiohar buy On FeAt some Tishing boats for - that
purpose.  As far as the additional guns for the

Goast Guard are soncerned, he approves of this project.

I told the President that Helvering had
gettled a couple of days ago with Paul McNutt for
§3,000.  He seemed gurprised, did not gay anything
for a couple of minutes and then said, "fel
guess it's all for the best.' He said, 5 nave
been very dignified -- (I suppose he means me) --
about the whole matter and have said nothing. "

soldiiiuiwelavill imd (chisds cther okees
pending 1n Indiana. I said that if MoNutt should
PontAnge o Fasd sritiolen of the Troasury o, these
columisys Tiwouldfdendyser hinfand) yeadibinitiie
riot a The President said, "Thatis right.* I
§o%8 the' Tresident as far as 'vas oongernca that.T
was. surs that the money he won in gambling in the
Philippines and the money that Will Hays' firm paid
hig father and the half interest in one of the brew-
eries or ports of entry in Indianapolis, he shared
in this money, but our men were unable to prove it.
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MAY 2 1940
The Director,
Bureau of the Budget.
g

There are forwarded herewith supplemental estimates for the Coast
Guard for the fiscal year 1941, requir: place the Coast Guard

lost 1n condition for service with the Navy, Thase setimtes ave
based on speeifications furnished by the Navy for the emergency con-
version of Coast Guard mnhmn-mm.lpn-nuﬂ o requests
by the Navy for certain equipment and construction deemed essentisl
% such ek, 4nd. on the Lsetalietion of the most nodern and effestive
antiaireraft ordnance on Coast Guard

Under the appropristion "Special Projects, Vessels and Aids to
) Mol 15607 wn addttion sum af $49124,860 13 required far the
e

and ammuniti s on
Guard, which nvlves She dneceliation ot guns, enlargement of magazines,
fitting of depth charge racks, installation of underwater sound de-
tection apparatus, and structural changes inaident to these instal-
The estimates alss Provide for the imtallation of high-
intensity and i,

which are sssentisl for we in S the type of antisireraft
guns to be install

Propossd language, schedules of obligations and projects (snmu-d
Form No, 3), and Justifications of itemized estimates under sacl
propriztion are sumitted herewith,

is requested that these supplemental estimtes, totalling
Jl.,&]l,'!@, be included in the Second Deficienoy Bill, 1940,
Very truly youre,
] File to Mr. Thompson l—nm—.-n-un ()
MORGENTHAU, JR.,
Jatber ? 7 s..m.q of the Treasury,
H Ll Welonian
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May 3, 1940
EXTIA CONPIDRNTIAL
My dear Wr, President:
I am enclosed th
RA by
Fhow Yo Beat the forasaoTendum entitled
going to ask Jou as
this to tson
::::::-:;, as I am afraid n,':-u
&

Yours sincerely,

Encl,

The President,
The White House.

0499



Nay 3, 1940 '3

EXTRA_CONPXDENEIML

My dear Mr, President:

LR R ]

Suow %o Beat the Herses.”

u‘....c’:.:"‘c':,:.rﬂ
aasly as I m afreld they weuld
pXe g

Yours sincerelys

Encl.

The President,

The White House.
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Encl.

The President,
The White House.
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CONFIDENTIAL!!

HOW 70 BEAT THE HORSES
A0 TO BEAT THE HORSES

The "Systenm"

Flace a show bet on the outstanding favorite

provided that the pari-mutuel odds to win as shown

on the board just before closing time are even money
or lower - in other words, when the favorite accord-
ing to the posted odds has a 50-50 chance, or better,
to win over the field.

Note: Under this system 1t will be possible to place
bets only in about one race out of ten on. the

average. otnerefore it should be played through
& booknaker who has a wire service to all traske.
in

respect to more than 12,000 races it will net a
Profit of from 4.U% to €% on ell money bet. The

average number of 'eligible" bets per a

nnun
should run from 1,200 to 1 ?oo (1ncludes tracke

in Canada, Mexico, and Guba

P.8.  Unfortunately the bookies no longer have a wire
ervice.




May 3, 1940

After Cabinet, Harry Hopkins stops and
tells me this

"I g0 not Xnay anything about it md I

vay
“and everytning s you

R
tock from the columnists."

Then he sald, "The only thing that matter:

48,80 take oare of the war situation. Nothing elne. "

This ny hunch that the line of talk tnat ths

Prosiaant Zave me Nonday for Lunch must nave been Gue
o having Hopxine wiin hin the evening before.

kins also sai. saying that
Hu12 oould 7E% be elegtes o Pn.uonc but the
oniy man who understands this situation’is Rool
and he has got to run agai

evelt
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May 8, 1940

HM,Jr called the President at 9:25.
The following is the Seoretary's side of the  *
phone conversation:

"I am very well, Sir. And you?

eorge Harrison Just called me on
the telephones o had s cable fron the linte-
i

o that the Minister of the Nether.
lunﬂe in Washington could draw $132,000 a month

Tor the next four years. 1 thought that that

was fairly signifitant Tne cabie Just cane through.
For what 1t s worth, I give it to you.

(HM,Jr explained that the President said
gotten it yesterday. The President said,
*I mey that the linister of Netherlands in Washington
was made Paymaster of the whole works. I knew
yesterday.

(In this connection, note the uonnrsnnonu
between Hi,Jr and George Harfison at 9:22 am
betweon Hi,Jr and Sumer Welles at 9130 &.me)



M.Ir:
Operator:

Ceor,
Harrison:

Jnt

1% 11

May &, 19%0
9:22 a.m.

Hello.

Go ahead.

Hello, Henry.
Good morning, George.

Good morning. T called vou up only because this
particuler cable I think is interesting.

Plense.

Ve ot 1t —- 2 dsted yssterdsy fron Ansteceaa,
Toon d Melariantsche Pan

Yeeh.

It says, "By order of our Minister of Finance, e
Tequest you to open o credit for 6 million 360
Thovaand tn faver of the Notheriands Minister tn
Weshington. This oredit is valid until further

Acsand may be disposed of by drawings not to
exceed 132 thousand dollars each mont

Well, I'1l be damned.

"In cace the balance of our doller account is not
sutficlent to cover said arawinge, you are euthorized
%o teke over as mich gold from our gold account &

may be necessary."

Now, we -- T don't know whet we can do under the
circumstances, We don't ordinarily oven eccounte

aftervards. But the important part is, T think,
the implicetions in their asking us to do it.
and I'm very glad to get it because
evldenﬂy they know about the troubles that the
inns have

Yesh




%

H.M.Jpt

"

LA H
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And..

+.....the Norwegians.

I mean the Norwegiens.

vee.

And -- you're going to do 1t, T take 1t.

Yell, werre vorking on it now. Welll nave to dress
1t up in I donst kiow whether ve oan
legally oven it t. We couldn't open a credit.
¥nat it really meano 16 that ve Will Diook o  Sertain

amount of the -- the Dutch account -- bloc
Sooonnt mveiisble only fop the Hintater.

And that's for how many dollers?

Well, 6 million 360 thousand, but he's not to be
permitted to drew more than 132 thousand a month.

And that's from the Centrel Bank of.

+.....0f Netherlands.
1 see.

In favor of the Dutoh Uinister in Veshington and by
order of the Dutch Minister of Finance.

I see. Well, I'm very glad to get it. I'll.
¥e just got it 8o velrs Working on dt. Don!f mow
Row o odn work 1% out buy T theught you weuld be
Intercsted In the cable 1tseit.

I'm going to tell the President right avay.

ALl right.

Thank vou.

TP ———
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Yay 8, 1940
9130 a.m.

HMLIr: Hello,

Operator: M

. Sumner Welles.
Right. Hello.

Go ehead, please.

Sumner

Welles: Hello,

L8183 Sumner......

W Hello, Wenry. Good morning.

Cood morning, I Just called up the President to
tell hin that we ot a gnble in Federal Reserve
in New York settinz up 6 million dollare for the
Netherland Minister.

The Minister is sitting with me now and he had
that message last night.

H.M.Jr: The President sald he had it yvesterday and I was
dumbfounded to thint that he'd had it vesterday.

W I never knew 1t until now.

LI (Laughs) ALl rignt. How could the President

get it yesterday?

I don't know,

But you Just found 1t out now.
Thet's right,

Well, maybe he'a 1ike to know that the Vinister --
or maybe he knows or doesn't know that the Minieter
of Finance of Netherlands has cabled and set aside.
6 million dollars and he cen draw 132 thousand a
month. .,

W

Yes.
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AT

Wi Yes. The Minigter tells me thet that is undertaken
simply an an emergency measure in case the need
artse

H.M.Jr: ' Well, the President must be a mind-reader or some-
thing.

Vo Ve :

HMuJrt (Laughs) T guess -- you have company, haven't you?

W hate

HMLI You have somebody there with you.

W The Minister of the Netherlands is sitting with me.

Righto. Thank you, Sumner.
W: AL1 right, Wenry. Thanki




TREASURY DEPARTMENT 0509
INTER-OFFICE COMMUNICATION
oare May 9, 19%0.
T Becretary Morgenthau
oM Nr. Wnite
BubjJect: Re-exports of Rubber.

ing the first quarter of 19'40 re-exports of
orude rubbnr amounted to $1,49k,9

The largest exports were to Belgtun, Canada, Spain,
Finland and Mexico.

Following 1s a list of prinoipal countries to which
rubber was re-exported in the first three months of 19! l&aA

(In thousands of dollars)
Total
January February March Three lont:

Total re-expo

of orude rubber $i4s $600 $uu7 $1,495
Belgium 137 131 - 268
CGanada 37 25 146
Spain 8 151 28 187
Finlana 100 -
Mexico 43 10 108 161 '

8 » 99 = 99

Switzerland 1 = i n
Estonia - 75 = 72
U.8.5.R. - =
Nethorlands = Sl H
Sweden un 2 un 24
Lithuania - 23 - 2
Yugoslavia 8 K b 2!
Italy 1 18 - 19
Portugal 17 - - 17
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Division of Nonetary
% Research
|4 S
Total
Jenuery February Maroh Three Months
Franoe 1 & - 9
Ohile 1 5 1 7
Norway 5 - 2 l
Cuba < 5 7
Norosco - 5 - 5
11 other
countries 2 3 5 10
0C: Mr. Gaston
Mr. Basil Harris
» Mr. Coohran
Mr. Young



[ TREASURY DEPARTMENT 0511
INTER-OFFICE COMMUNICATION

oare May 9, 19%0

- T Secretary Morgenthau
FRoM Mr. White
Subject: Remexports of Tin
During the first quarter of 1940, re-exports of tin
amounted to $2,541,086.

Ruseia was by far the largest buyer, followed by
Sweden and Canada,

Following is the list of prinoipal countries to
which tin was re-exported in the firet three months of 1940,

(In thousands of Dollars)

3 Jan,

Total re-exports
of tin

March Total

$1,662  $395 $2,5M
U.8,8.R. 1,403 187 1,835
den - gz 282
Canada & 156
Belgium & 5 22
Spain - 47
Argentina 30 B
Norway 2l 27
Uruguay - 22
Finland 1 21
Brazil & 3 17
Switzerland - 3 13
Hungary - 1 11
9 9
A1 other countries 2 ) 2 8
CC: Mr. Gaston
k) ¥r. Basil Harris
Mr. Cochran

¥r. Young
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i / HM.JT has original; keep photostat
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UK FOR

THE SECRETARY OF THE TREA:

FOR REPORT




fapril 30, 1940.

My dewr Yr. President:

In chocking various tiings in the
ini thet all our troubles are no
s0-c:lled critienl aras ani equivnent.

T was so much Lmprecsed by Generd
vy =8 to clothing and aniote th t 1 askel
ve e lun thereon
Int e T sending you
tie origin At your convenience,

I should Tike oo tak with Yyou farther

this matter.

Sincerely,_yours,

nclosure

Hemo. 1/30/.0
froa the twirtermster
General




WAR DEPARTMENT

April 30, 1940.

MENORANDUY FOR ASSISTANT SECRETARY OF ViAR:

I am very much concerned about our lack of reserves of woolen
cloth and clothing for the Regular Army and Nationel Guard. Ve emerged
from the Torld Yar wita large stocks of both woolen cloth and wniforms.

Even ten years ago we had over $100,000,000 worth of clothing in stock.

These stocks heve now been exhausted, so that, with the excpbion of
approxinately 1,200,000 yards of 20 oz. Olive Drab Nelton (sultable for

coats, trousers or lining mackinavs), our stocks of cloth and clothing

are sufficient only for current needs. Our annual reouirement of cloth-
ing for the present army amownts to about $15,0 The value of
clothing now on hand is about £18,000,000 - only enouth for a little nore
than & year's issues, but not enough for a complete outfit of clothing for
our present army. A complete set of clothing for one men cocts 345.00;
for the entire army (Regular plus National Guard) the cost would be about
£21,000,000. Should the army be suddenly increased to the requirements of

the Protective Yobilization Plan, we migat be able to clothe nearly

1,000,000 men with one set of clothing, including garnents already in

thoi= nossession, but we could not wntil nine months have passed provide
m or tieir replacenents wita additionsl clothing. It takes

six months to procure cloth and another three months to manufacture

cloth into garments.

Yen in civilian clothing, even though armed, o not constitute an
army. They must be provided with military clothing

as soon as they are




Memo. for The Assistant Secretary of Var -

enlisted. Lowered morale and injury to health will result if adeouste
clothing is not supplied. The least me can do for a new soldler is to

clotho hin properly. The public Teaction to en improperly clothed army

would be imnediste and Justifiably unfavorable.

T consider that we showld have on hand, aveilable to be made into
garments, at least enouh woolen cloth to fumich one gament ench for o
m1lion men. To furnish one woolen cap, coat, shirt, trousers, and overcost .
%0 1,000,000 men would require approximately §20,000,000 worth of voolen
Cloth. e you mow, there are no large stocks of raw wool in this comtry
and we are dependent upon Australia, through England, for a considerabla por-
t1on of our wool requirements. A reserve of ut least §20,000,000 worth of
woolen cloth should be secured at once. The Adninistration has taken steps to
secure reserves of practically all strategic materials except wool. thoolen
cloth does not deteriorate in storage, and the expenditure of at least
$20,000,000 would help our wool growers and our Wool manufecturcrs, as well
as provide an indicpensable iten of national defense.

6o our present stock of blankets 15 only 200,000. Ten years ago
we had over 2,400,000, I further reconsend that there be purchased &s soon as
povsible at least 2,000,000 blankets at a cost of approximately £12,000,000.
These blankets would form not only a very essential reserve for military re-
ulrements, tut would also furnich a stock available for floods or other pub-
1ic disaster, which our present stock of blankets would not be able to mect.

If sone definite action is not taken &t once to correct the obvious
deficiencies in our stocks of military clothing, the wnfortumte exporiences of

the Civil Far and tae World War will be repeated.

‘GREGORY.
Major General
The Quartermaster General’




SUBTEOT:  Betiate of Puds for Procursaeat of a Stock of Woolen
jnifora Cloth.

« ¢ Tao hostotant Socrotary of er.

t various times in the past The e.mmm-mr Geusral hes
bmitted estinates and recommendations for the establishment o
MNitooks of the varlous wool clothe for Aray uniforas in aummen
e tial issues for a mobilization pendin
receipt of deliveries fronm the textile industry under emergeney pw
curement and the manufacture of uniforms therefrom. To
efforts have been wmavailing.

2. Tae extreme shortage of stocks of cloth for making the
forms and the long length of time required by the mills to produce s
cloth, and the garment manufacturers to turn it into uniforms presents
a situation which, i¢ & hurried mobilization vere ordered, 1t would be
courenent, Flanning statistics shov it vould
) ainost & ‘yecs o namsfacture.the doth sad Barn out com-
Fiehed Satfrrun Toe ah Mastnine 9. e Arky of & iliton Nen, 400, fiat
for the firss aix sonthe vary 14tile can be axpected 1n the way o of
coaploted garment. This presents a very serious situation
VhLeh sould subject the Tar Department to extroms oriticien for fetlure
o have adecaats stocks on hand of essemtial types of el

esent stocks of the required types of cloth, including
due under current contracts, consist of:

306,281 yds. - For Caps and Coats

Shirting, worsted, o.d, 551,283 yds. - For Sair

The Sorge und Shirting is barely sufficient to provide the additional

be ourchased to meet the meintenance requirements for that period.

4 the event a major emergency comes into being, or the Army
15 e actestsd Sh MEbaEh TAiN Acselatatat recritiaent, the
situation to bo confronted may be briefly stated as followa:

There 1s no stock of uniform clothing in reserve
for immediate issue.

There 1s no stock of cloth for beginning the imnediate
‘manufacture of uniforms.




Wemo. to Ass't. Secretir, of Yer cont'd.

of cloth required is not availsble in the
rolal market end is menufactured by textile mills
only on order

1l1s require at least 60 duys from receipt of order
£r production of the {irat yard and snsthor. %
for develo,ing o stea
for orgunizing the Sewing
T na lateibution of the cloth to 1t for the
r 30 days wi.
55 before tais phase of pmuumm 16 scmvaty wi
3 ipuent and distribu-
olore plecessal supply
is schedule
unier. the lavs
1ds after duc advertising, an
additional 4 months would be required.

3 pag i Siluablon ALl ko for haste, waste, inoffictency an

Lo oPosite of economy, h con be largely avoided by a sinely procure-
et of & reusonable stack of the basls trot mectes The quantity should

B et vemmives for one million uniforss, which at curront narket prices

would cost as foll

Jov GAEENT UNIT  IOTAL YpS.  UNIT AMOUNT.
YARDAGE R
Serge, 0.d., 13 oz. 158,300
= T K 1,791,000
Elastique,o.d.,L ks 644 1,464,400
i s 5605,300
Nelton, 0.d.30-32 oz. Overcoat 3,375 3,375,000

TOTAL - - - - $20,171,540

6. Due to the very limited stocks uhich can be carried over from
yeur ‘to year, vhen purchasi th 1t is so essential to gt auick
delivery that it mills in an embarrassing situation
& penk 1oad on them during ono part of the
remainder of the year. For this reason hi,
poid than 1f procurement could bo nade over a long peried of iac
orderly manner.

cher prices have been constatently

At the present time there is large unemployment in the roolen
mill industry. In a recent letter from the  Divisional Manager of th
Anerican Woolen Company he states as follow:




Memo. to Ass't. Secretary of War cont'd.

7. Cont'd.

"In our opinion there are many sound reasons for
believing that the present moment is the psycholo[,ica.l
ine to place orders for woolen and worsted goods.

at the present, time is in a condition
ry operation. Ve are rigat between seasons,

there Ls consequently vide spread ‘unemployment, and
always at such a time the Government tenders get & price
Siventage in thelx bids that are not obteinable won. the
machinery in the industry is filled up with plenty of
bonafide orders.”

Mok 15 & steatagle matertal und there are not sulficient stocks
tosmt o quick progren. Thore is o Letter war reserve of

Thectratopts 1yen wool than 0 cursy on hand this wool in the forn of
cloth. This cloth is & very valuable asset and will never sy loss.
If future world conditions do not justify cerrying this reserve that
asked for it could be very readily and easily consumed by our iy Bances
time Rogular Aray ond National Guard as the quantities requested vould
normally be consumed in a period of sbout four years. In other word:

quantity of material now represents purchasing our roquirenents
in advance for the next four years.

9. It is strongly ungad that steps be taken to seciro this inportent
item at the earliest possible date in order th

t the Guartermaster Corps
may be prepared to carry out its mission.

1=

lajor General,
The Quartermaster General.
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( (' This was h.nau 2 m..n- by Colonel
Johnson this
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REGULAR ARMY FOR ONE FISCAL YEAR

052

APFROPRIATIONS REQUIVED FOR AN TGREASE OF 15,000 ENLISTED }EN IN THE

FIRST YEAR COSTS

Salaries, Adjutant General's Ofice..

Salaries, Chief Signal Officer...

Printing and Binding, Wer Departrent.

Contingent Expenses, War Department

Special Field Exercise:
Telfare of Enlisted Men.

Pay of the Army.
Travel of the Army.

Finance Service, Army..

of the A
Regular Supp}ies of the Army.
Clothing and Equipage...

Incidental Expenses of the ATmy...

Arny 3
Horses, Draft and Pack Animals..

Barracks and Quarters (43,831,000 imediately
available).

and Repair of Hospital

Signal Service of the ATTV.sssss

Medical and Hospital Department, Army..

Engineer Service,
e Servioe ant DippLise, AF.

Chenicel Warfare Service, Army.

Organized Reserves.

B&LP Br 5-10-40

25,560
4,320
40,41
3,000
900,000
22,800
6,237,9
468,498
30,750
2,126,697
07,278
4,135,657
50,000
4,539,839
272,850

4,211,857
324500
536,969
306,661

1,608,685

1,301,350

64,985

2,

30,160,350

ki slait
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May 10, 1940

HM,Jr gave this to the President at
10330 today. 3




e ——,

s i
e glro
! he Civilien Conservation Corps has the follow-
equipnent:

400,000 blankets in stock

855,000 blankets on issue

135,000 conforts in stock

280,000 comforts on issue

C.L.D.

May 9, 1940

g ) o 3o S,
o - 0523
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e b
ol May 10,1940
e | This was given to Hi,Jr by General
‘ Marshall at 10:30 a.m. today.




Nialleas)
o o

MIIAL TTEMS

o SROU 221,000

Araiy Trensportation Motor
Glothing & Equipage
Temporary Shelter
Regular Suppld

Horses, Draft & Pack Antzals
G&Rof H (Tomporary Hosp. Shelter)
Signal Service Army

Med. & Hosp. Dept. Army

Engr. Service Aray

0. 8. 5. A (ordnance Supplics)

ows

000

4 13,000,000
14,350,000
8,000,000
2,135,000
300,000
1,100,000
850,000
1,000,000
1,000,000
2,250,000
225,000

$ 44,210,000

R S SE——



0526

lay 10,1940

This was given to Hi,Jr by General
Wataon at 10330 today.
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Ney 9, 1940.

MEMORANDUM FOR THE PRESIDENTs
Subjects Status of Antiaircreft sFtillery
and Ammunition.

Is comslidnes vith your raquasty trnasmitiod 1y, Gmarel Mioss,
nnﬂﬂnz She status of antisireratt ertillery esd smunttion, the fallés-
ing information is furni:

P -+« S ——
Caliber In Service snd Included in Total Total Re-  Funds He-
wnder 1941 quirements quired for

3 1,150 o %0 2,710 § 5,500,000
N m 564 408 72 14493 11,500,000
Jua 508 2 08 '508 0
- 7 35
o 20 S0
AMAUNITION (Complete Rounds)
41,535,000 2,740,000 At5omm oo 100 0.0e0 't 7,ooo,mo
706,000 85,000 2,500,000
842,000 0 !u.cm 952,000 ,m,m
20,000 45,000 160,000
Total'~ 422,000,
Grand Total - 000
2. Mas, in aateriel recuirements, s of course the dosimaat fuster,
and spproximtely two years will after sppropriations ere sade before
veries can be & st of thase items. This peried
reduced by increesing the mumber of working shifts - and by paying more
far such procedure, and also by the sdoption of industrial mobilisstion
mothods.
antiatroraft aateriel s of grest importance. It s largely
w-umxn-.m,mnnuu:-nrw- tial for the field

Frailin 0. Seorevelt Labeary

tate- g- 2 7
Siguture- RYP



i

]

(g4 Harry H. Woedring

Secretary of War

sevelt Library

Date- - 2-7)

signature- R4

ot
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ADDITIOWL NATIONAL DEFENSE REQUIREMENTS 0529
57.787.257

48 to peraonnel — the above sun provide:
Army to peace strength (280,000).
sent National Guard (235,

r inoreasing the Regular
s provided for the pre-
ded for 1s 515,000 nen,

A8 to materiel — the above sun provides all items of equipment for
the 515,000 men. It also provides oritical (non-commercial) items for

It does not complete the essential (commercial) items for the Protective
liobi11zation Flan Force.

In addition, 1t will modernize existing conbat atrplanes and provide
an operating roserve of 27 heavy bombors; it will provide additional seas

partmentsy
Proourenent Planning and Industria) Vobilization.

The above sun will pernit expansion of the Regular Army to 280,000
men by Septenber 30, 1940, and the mobilization with complste modern arma-

organization and materiel, in order %o establish a practical base of de-
parture for a possible mobilization.

—_—

A further preperatory step towards mobilization, to be taken when the
situation becones more serious, involves a sun of $265,000,000 required to
complete essential items of equipent for the Protective lobilization Plan
Force,

Actual mobilization will require imnediate provision of approximately
$2,000,000,000 over and above the present anmial costs, for the maintenance,
shelter, and training of the Protective Nobilization Flan Force for one
year and for active operations in the field for six months. 5

BRLP Branch
12 Kay 1940



Revised- s/i3/40
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SUMMARY OF ADDITIONAL REQUIREMENTS FOR NATIONAL DEFENSE
IN ADDITION 70 THE 191 BUDGET AND THE SUPPLEMENTAL ESTIVATES CF $18,000,000.

Provision by Joint Resolutdon for the imediate inorease of

15,000 enlisted 2 17,16,812
Additiona) funds to speed up production on current contracts

Tor matariel 15,000,000/
#dditional funds to speed up production of materiel in the Mili-

‘tary Appropristion Bill and the §18,000,000 of supple-

mentel estinates now befors the Senate.. 16,918,268/

Resatning requtroments in eritioal ftens Lor exlsting unite of 1 4 ocg
the Regular Army and National Guard 50, 584/~

matning requirements in sssential items for existing units
of the Regular Army and National Guard,

27 heavy bombers as an operating Teserve.......

of extating conbat et o id,5000

L e i e e i g ees
Provitton during Fisoul your 1941 for the tnorease of 53,000 (7229,
onlisted men to inolude critiesl items i RT

T4y 321,054¢

Resatning requiresents in aritionl dtens of equipment for the £ueach oo
Protective Mobilization Plan Force * 2775009;368/

/4,225 0co
Essential facilities to speed up ammunition production * ... 4ey275,000)
Additiona) amounts for seaconst defenses for Puerto Rico and &, 14, v00
Panana * G
Mastionsd wmounta for assconst defenses, Alantio Coust, 4,779, 00
tal United States * 18,467,435
Restoration of project as submitted to Congress for the Anchor-
age Adr Base, Alaska.. 8,752,560
Rastoration of the progeas ax miaitted to dongress for Procure-
& Planning and Industrial Mobilization. 7,739,950
TOTAL ADDITIONAL $657,787,2
Cash 60,027,623
Contract, authorization 3
* Including speed-up. TOTAL, 57,781,257
BALP Branch GnTi-aircralst- prebile - 43,75Yc00
12 May 1940  Sreccost - 2/, o4, 000

Fatat-Yeue,18715¢
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May 13, 1940
(Dictated May 14, 1940)

Met with the President yesterday morning,
Woodring, Johnson, Marshall and Harold Smith.

n we got in to see the President, Johnson
had not seen Marshall's memorandum and I don't think
Woodring had seen Johnson's memorandum as there‘was
constant disagreement and bickering before the Presi-
a

At firat, the President ms entirely oppossd
o Marshall's progran and when I put up a_strong ar-
B it he -ud, G sors of emile and &
sneer, "I a u. I am telling y
Ana ny reply ma, lell, 2 atnl think you ave wrong.
He'sata, WWOLl; you Filea vour protest.t

The trouble was this memorandum of Marshall's
took him entirely unawares and it was quite evident
that he was really not familiar with the problem, but
as time wore on he did really accept everything in
Marshallls program with the exception that he said

ant any money for powder in the fastory,
i Ho sata we showld get sogether and
ome back tonerrom:

n T left the room, first Woodring and then

Johngon satd would I please’osil them Sogerter | 8o

414 Harold Smith. Johnson then saddled up to me and

said, "You had better do this, because after all you

are Teally the Assistant President," and I vehemently
014 hir

nad was to say it out loud, He said, "Oh, I
I uy it to anybody, but that's what you arve."

At lunch I asked the President whether he
would not send word to Wagner and Steagall that he
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28

414 not want these two provisions -- the one on
the real estate loans and the other taking away
autherity from me to exolusively eubsoribe fo
preferred atock. The President said sur

would phone them. T said no, that wasnis neces-
garys A not want to bother hi
Pa Wiateon do it. 218 he would. ' He rang for
Pa and Pa had leﬂ:, 507 dtotated o nemorandus 5o
Kanngo and 1ater oh 1n the afvernoon ¥aceon sarvied
out the order.

The Presitent iameatately eaid sdnething
about the ‘d1ffevence in the War Department and I
said, filr. Prosident, you Just have got to 4o some-

He said

thing a »oMoll, you know I talked
S0 you about 15 beforers aid, "I an

4ng now of Colonel Knox as Bocrotany of the'Havys e
(This was a new one. The last time he mentioned
auun:, and Knox for Secretary of Commerce.)

he said, "La Guardia for Secretary of War." = And I
satd, "Both would be amell."

Then he sald, "What would you do with Woodring?"
ald, "You have a vacancy in Canada. Send him up
a¢ "I think I

Previously

e_do this ¥
n Winston Oirchill keeps Chanberlain m "his
cubinett "3 F R s Koebd Woodring up b
Ganada. After all hie can't do muh narm up there. "
I 8aid; wYou have ot to get rid of Jongon too. ! i
11, he en 1o Yes,* T said

e

"Frankly, T don't kn I gatd, 'I do

you will do &nychire nba\xt this um:il after Congress
leaves." He sald, "No.

n the President started to tell me —-
asid, Fou oantt evor Sake' th wora OF e Admivars
gr tho Generals, ~They will ring in money for a
brags band or something else said, "laybe they
will, but I think Marshall HI gooa 30b.
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0,
aside. The President has to take a

the , Fogponaibility that the Army g L

fore we broke up our meeting, I said,
eral usmmu Gon's you wans S0 Seay the Presidegs
he Hi117 fe sl

what he thinks the program should be." Quick as a
flash the Prosident said, "Wiy do you mmc to g0 up
g0 the HILLL Wiy & o you ezt to gott a,
you want him to do?" Marghall Md nnt say
o'moras ‘e sald, "Tell them to wait. going
%o have a message. Don't go up and tell then any

thing.
in the Cabinet Room a little after five.
(P) oung showld a10%ate & memarandisn on they: )
The interesting, human side of the thing was tha
Marshall took me aside and he

a a1a_thy
80 I said, "I think

uj
you did a swell job and I think Jou, are golng to get
"DIa T dc

part that worries me most is the President's
!ntemsn: hat e wants. so.have 50.600 piases saient nts
he Government to build a 1ot of factories. Just
cant ces 14 ena T sera i ror Tho one has thought
the plan through.” Nobody in the Army vas ready to
answer it.  When I heard that General Arnold was
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somewhere in Texas asked Marshall if he could

ng. g0 along
vith anything the President sugeests, partioularly
if he thinks 1t makes him a big shot

8 morning early I got two ideas, (1)

That the Pressdent chould avpoint s Commiites con-
sisting of the Assistant Secretary of War,and General
Arnold and General Brett as alternates; Assistant
Secretary of Navy, and Admiral Tovers and Ceptain
Krauge (vho I think is in charge of procurement for
Navy) as alternates; and Bob Hinckley of C.A.A., who

8 will have a cwo-fala effect: (1) f the manu-
facturers know the President has a program they will

want to go ahead msmsalvau and (2) 1f they ot c, e

can do 1f.  And he might have some kind of a Joli:

Comnittee to do & Jjob like this.

To show the lack of cooperation, General Marshall
told me Shas only by goi ng to Hamail hingelf was he able
ot the Navy to have joint Army and Navy maneuvers
s ‘they had never nad before and. they nave neves bad
a joint Army and Nevy maneuver on the Atlantic Coast
and he says, "ntil you have these things and work out

the problems, you Just don't know what ‘they ave.

am tremendously impressed with General Marghall.

Ho atosh right up to the President. And, incidentally,
at my px‘ivs\:u meeting s said, i vant to
you gomething. I want to ask your advice. He said,

sa:
"I know the Navy gets to the President nrivately all
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time. I know Stark has already been to see
the President on his program. Do you think I
ghouldr® — He said, I can do it. "I can get there

I said, "Well, General, even if temporarily
1t would retard your program, I advise you not to

don't stand for in my Department and I think you are
quite right 1f you don't stand for it from your sub-
rdinates, why should you do it to your superiors?®
I eaia, n you go to see the President, sta

Tight up and tell him what you think stand right
there. There are too-few people who do it

1ikes it. ¥ he interesting thing was he d1d it.

And Woodring sat there in a corner and never opened
his mouth, ~ And in the outer room, Johnson and Wood-
ring sat there and never talked to each other.
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May 20, 1940

the question

President

A White House, but

he sald, "I haven't enough vacancies over there for these

Adninistrative Assistants. So I sald, "That's all right.

e. I have a vacanc;

sald, "What will he do for you?" I said, "He

o sa.

yo " H
¥111 help
me on airplanes and airplane engines." —He sai

“That's

the War." 8o
that to Forrestal himself.' I said,
about that, because John Sullivan is taking good care of
that." And I sald, "Look at this memorandum he wrote
on Louts Johnson's bill. That shows you the kind of
stuff he does."

Evidently, and from a remark later made by P:
Wateon, the President had it in mind to give Forrestal
everything that had to do with procurement with the ex-
ception of airplanes and engines.

sald to me, "How about putting Forrestal and
Biggers on the lunitions Board." = I sald, 'I think
t would be terrible.” I saild, "If you are going

tha
%o get into the thing, you ought £o have a separatie
Munitions Board," He eaid, *You have got all oivilians
and they all get tangled up in each other." ' So a,
Wlet me keep Biggers and I will tell you what to do with
Forreo Ve him the Job of seeing how they ge

a1 X
two more vacancies." H 4, "1 am bringing down
two labor leaders, one this Dan Tobin and the other

"I need those ae my Assist-

Sidney Hillman. said,
ante." 8o he said, "And they can work with you and
with Forrestal and see that everything is kept O. K."

S0 then I told the President, "Did you know
tHat the shadow factories in England fell down com-
aue to the way they treated labor?" He seid,

pletely
"o, he aid not know," so I satd I would send it over

i



0537

n I asked him was 1t all right for me to
te11 Pa Watoon 36 ot Goperas Marshall to tell
General Arnold to stay out of town until the bil
passed and he said 0. K., and I told it to the | cme:
Cler’k, Mr. Forster, and Forster said "It's

Coming back, half way between the White House
and the Treasury, 1 met Pa Watson. He said, "What
happened?” T told him, He said, "You know, he has
another man in mind. He's going to b!’lm“ dﬂwl\ Knutson
as one of his ac dminl.stl"stiva Ae!lstaﬂ%

"You tell the President for me to let Knu nutgon !t!‘aighte!\
out Allison Hutox'! and after that is time to straighten
out Washington.

I told Pa Watson that Tommie Corcoran was
benina Tig Forrestal, because that!s where Tommle Cor-
coran went to get his noney, T thought Pa Watson would
Pass out and then when T sald him ho tes labor leaders
were coming in as administrative aseistants he doubled
over, beuowad Fith laughter o Lou
half'a m. He
one man wux'th P B one ruc of them are wa;
out That's NoReynolds, ¥ e1d
i1l stay over here pormanently now

norrow,

S. Inre first varagraph above, Gener
Watson phonea HIL, 70 that General Arnota vily be.seav-
ing tom tomorrow until further notice.
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May 10, 1940
(Dictated May 11th)

At the 10:30 meeting at the White House,
May 10th, the following people were rregent: Roosevelt,
Bob Jackson, General Marshall, Adn! 1ral
Stark, Ceotain Callaghan, General Watson and HM,Jr.

=
£
[
e
I
&

The President was very quiet and self-
contained.
hey dlsousaed for a few minutes the Euro-
pean sttuation) BT beis tiat he thought that some
e in the afternoon they ould have ready a Presi
dentaed Proolanation that the Netheriands yas in a
state of war. The Prosident aaid to let it go over
%o adjust 15ealf. | The President said né was see tho
Netherlands Minister and Mr. Welles said he would like
me to sce him afterards.
ave the President my memorandum on tin
o suggosted that Beb Jackson geb busy
on the question of stopping the re-export of tin and
rubber.
also handed the President the figures on
Duthe, Belgian and Luxembourg money in this country.

ore going in to see the President, I
talkod with deneeas Vataon about the fizures thé Bureau
of the Budget had given me that morning and asked him
how I should handle it.  After bringing General Marshall
over he suggested that I ask to stay behind.

Watson sald, "Did you get that memorandun
ghat, the President received yesterday on antiSEineratitd
sk for it.

801d no.  He said, "Be sure and a;
after the meoting had been' mnie fux‘ ooris ninutes
and seemed to be breaking up, I asked the President if

i uculd 3oy boning with: Gensral Nevahats oo General

I then gave the President a copy of everything
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In the anteroon I said to General Marshall,
"I understand you could only Put into the field today,
fully equipped, 75,000 troops." He said, "That's ab-
solutely wrong." I said, "Well, how many could you
put in the field today?" = He said, "80,000."

Marshall also handed me two other memoranda.

(The trouble, it seems to me, is there are
giving the President 1iftle pleces and not the whole
pioture.

He was tremendously interested in the ma-
gerial that I gave him from the Budget and he said that
all Avny arsenals should immediately be put on a three-
shift basie. He said he wanted the same information
on the Navy.

I handed hin back Louis Johnson's memorandum
on blankets. _ The President said, "What do you think
about 1£7" 5
1.0 T satd, "It seems to me there are lots of things
we need worse tnan blankete. %

The exact shade of clothing they meed,"  lMuch to my
e hall sald, "Of course,
5
al” scandal. "
S0 all I aid was to smile.

I then handed the President a memorandum
showing how many blankets and comforts the C.0.C. has
on hand and when General Watson saw 1t he said, "That's
an awful lot of blankets."

As an outgrowth of this meeting, the President
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ank

said, 'w:n, L5e8,811 0f this together, what you need,
eta,, " said, "Wnen do you want 1t?" "He said,
ionday. o

n I asked General Marshall 1f he would
1ot ooms tor ny Totias at 9115 Saturday to work on this

nicly, I don't know how I ended up with
this in my ].Lm but I a

Bef,
me. He said General lMaréhall had o ogne o hin after
the meeting in the morning and said I had received
some misinformation and he, Woodring, wanted me
know that anything that I wanted please come to hig
office and, seeing that conditions were as they were,

he would see personally that I got what I wanted.
thought he was criticizing me and I explained that the
informati ceived was the outgrowth of a mem-

who was, I understood, in charge of the Budget work for
the Army. could not remember his name and Woodring
sald, "Waa 1t General Furrow! ()" and he said, "If he
a1a it, 1t must be ri

S T aata, moadunp, are you trying to
oriticize me?" He said, Mio,no! I want to offer you
every asstasance you want, " "If you are orit-
Loizing me, T can't help it 1f your Budget officer eess
not know what he 1s talking about.®  Ho said, "If h
gave 1t to you, 1t must be right. "



TREASURY DEPARTMENT 0541

INTER OFFICE COMMUNICATION
DATE  May 10, 1940
T Secretary Morgenthan
FRoM  Mr, Coohran

Sibject: Bellam, Dutch, Lusemboure snd Dutch
ts in the United St

of Belglan, Dutch, Luxembourg and Dutoh
are as follows (in millions of

The latest available estimat,
Bast Indian assets in the United Sta
are)

Duteh Zast
Belgium Netherlands Iumembourg _ Indies 1/
Long-tern investaents 2/

Direct $3.0 )
Portfolio: Stocks 006 )
Portfolio: Bonds - e } $2.0
Others 1.0
Stort-tern tavestnents
Balances: Offictal (At close 2.9 0.9 - 17
of May 9
Balances: Private (As of May 1)  180.8  195.5 203 <
Gold under earmark (At close of 1731 348.9 - 7.4
Hay 9) S e
TOTAL - $4g5.8  41,426.3 $34.3 $21.1
Gold in transit to U. S, (As of
close of tusiness May 9) - 340 - 41
CGRAYD TOTAL $i85.8  $1,460.3 $34.3 $25.8

/

3/ Javs, o Dutcn posseseion, appence to be the only olition) mbivt
the three count rlchhlu ssets 1 11 Qrmllt ta th
s 55 the Dad of tho rost of Hether

the !-thhndl 'en lndi \nm.ﬂ in the neighborhood

Ihn
lands ndies plus
of $5.¢ 0 -ﬂuan last October.
2/ Tigures for long-tern tnvestments btained fron a Department of Comeree press
release published at 12:30 P.l.. May 10, 1940. These figures were also checked
direotly ¥ith the Departaent of Comerce.
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