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Sunday, April 20, 1941

ment which incorporated my suggestion to him of last

we 3070 ho night. beopitintced

for being out of the country and must return to Canada;

therefore, could not see me'in Washington. I advised

hhndtu ive statement out tonight with the result that
1d.
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1,5 JOINS GANADA _
0 SPRED QUTPUT
OF AID T0 BRITAIY

President and Prime Minister|
Agree on Cooperative Steps
at Hyde Park Parley.

A CONTINENTAL EFFORT

We in Turn Will Obtain Some|
Vital Materials—Financial
Help on Dominion Buying

Ukckonaie King, Prme Ministor of

“Tho satament was made pablie

YORK TIMES - April 21, 1941
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April 25, 1941

WM Tr: At Cabinet today, I told the President that
the Chinese were asking for three things.

Gne, the fifty nillion dollar funding
through in toto. That they get armament
under the Lease-Lend; and three, that the
Chinese funds be frozen, and that I was
ready to recommend that the total fifty -
milljon dollers be advanced without en
restriotions, particulerly in view of the
fact that K. P. Chen had been made Chairman
of the committee to handle it.

The President seemed to be confused on it)

gave me the impression he thought it had
already been done.

In regard to the Lend-Lease, he lso masn't
fanilier with that, but said he was sure
that Hopkins would take care of it.

On freesing the funds of .Chins, Mr. Hull
said that that matter was entirely &n the
hands of Dean Acheson.

I then read Cable No. 467, Matthews, paragraph

on page two beginning, "According to my informant,
e hidden dollar assets are held in the

United States by the Reichsbank, mostly through




Spanish and Swiss channels, which sssets
are sufficient for the present needs of

T was again asked by him why
the Unlbed States does mot Block the
balances of Germany and Italy in the United
States. The French find it very difficult
to understand why this has not been done,"
pointing out that the French could not
undoratand why we didn't freeze German end
Ttalian funds

Mr. Hull made the surprising remark that he
hed gotten the impression that some people
didn't think he was handling that matter

in the proper way, and therefore he tumed
the entire thing over to Lean Acheson. In
other words, he washed his hands of the whole
thing, and that Dean Acheson was in touch
with the Attorney General and the Attorney
General could have called the President on
#hat is being done. I gathered that the:

were doing something about registering the
property of aliens, but nothing clse fo speal

T doubt if snything will be done.

I then brought up the question that Frank
Knox hed reported that both Forrestal and
Harrimen had sent word that the British
Admiralty questioned whether their crems
could run Coast Guard cutters on account

of the electric drive. I reported that both
Captain Palliser and Admiral Pott,

Attache of the British Embassy, repor R
that they were satisfied that the British
crews oould run our cutters, snd then read

a report from Captain Dempwolf saying that
the first tests on the Pontohartrain and
Saranc were satisfectory.

I then wrote-the President a little mote saying
had he heard that the Pirst Roeing 17 had made
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a successful raid over Germany at 33,000
feot and had dumped'a full load of bombs

end that the English were simply delighted,
because this was using a new technigue; namely
flying at s height and a speed at which they
could not be reached and ti at they would
Gump their loads and run rather then doing
what they had heretofore done, using very
heavily ‘armored and gunned English planes and
going in at Tow levels and trying to fighd
heir wey through.

The President had rot heard about it, but he
%01d the Cabinet and Mr. Stimson said he had
gotten e cable on it just before he came overs

is nothing the Germans have that can reach
the Boeings.

Sir Henry Self was my informent, and he tells
e that there are tem of these finished,
Waiting at Seattle for some reason or other.
These are part of the twenty which I originally
got for the inglish in exchange for motors

hat our Arny meeded. It seems inexcusable
that balf of them should be still lying in
Seattle instead of being in Englend; but at
Yeast it is encouraging to find out that we
have sent them something which is better than
what the Germens have got.



April 25, 1941
12013 Pxs

Following phoned by Coast, Guard:

From  Gommandor e York District

Action: Commancant, U. S. Coast Guard

on[idanda] - er Admiral Waesche

" POICHARIRATY and SIRATAO rotarnod Navy Yerd, Yew Yors 0930

(930 AJs)s Trial run very successful. British orems caught on
auicKly, stood watches, handled machinery and guns sstisfactorily.
Lisutenant, Commandor Grogan reports Ceptain Pallicer Nalaya carpurs.
TAHOS and KENDOTA expect.depart 1400 (2:00 PuL) today for trisls
followed lator by CH:LAl. Plan finel transfer four vessels, possibly

£ive, to British 1030 (10:30 Al

) April 30i

(signed) Captain Dempwolf.







(copy)

HOTEL PENNSYLVANIA
NEW YORK

Dear Admiral Waescho:
In reply to your verbel question the trensfer
of the Coast Guard cutters is proceeding most -

satisfagtorily, and subject to the success of

o
triels now in progress, I anticipate being ready 4
take over the first four next Wednesdey,3Oth April.

Yours fajthfully

( A.F.E. Palliser

Ceptain R.N.

\s//\//é’ftf‘.(“ B
A el 79(‘77‘—







PARATHRASE OF TELEGRAM REGEIVED
FROM: American Embassy, (Paris) Viehy
DATE: April 21, 1941, 4 p.

NO. 1 467
FOR THE TEEASURY FROM MATTHEWS.

ast evening I saw Couve de Murville. He was down

for a day fron Wiesbaden and Paris. He told me that the
Gernans have a total of approximately sixty billion francs
in unexpended balances with the Bank of Frence at present,
and there is no indication that they have any important
Plans fof using any considerable amount of the balances.
He &1d not seen to think it likely that the French could
got any reduction in the daily tribute of four hundred
million francs which they mist give to the Germans.

Couve said that the note circulation of the Bemk of

nt.

France s approximately 225 billion france at pr
Gouve maintatns that much of the gold belonging to the

Belgians is still in Africa, and implied that not mich of
the gold 1s being transported to France by airplame, but that
other means of transportation sre being used. There is a
bare possibility that the United States could cut off the
transfer of the gold from Africa to France if the United
States required a pledge that no gold would be moved out

of



of Africa by any means, in return for suprlying the small
quantities of gasoline which Dakar requested for commercial
FPlanes of Adr France.
My infornant maintains that the French refused to
deliver the Polish gold. As for the gold belonging to p
France, he maintains that Germany has never made a formal

demand for its transfer. He stated that the suthoritle

of the Reichsbank have not made unreasonable demands of
the Bank of France. Also, when the German military wanted
to have Janssen of the Bank of Belgiu removed from office

the Reichsbank people had spoken in his defens:

According to my inforsant, ample hidden dollar assets

are held in the United St

W the Reichsbank,

oty
through Spanish and Swiss channels, which assets are sufficient
for the present needs of Germany. I was again asked by
hin why the United States does not block the balances of

Germany and Italy. in the United States. The French find it

very 4ifficult to understand why this has not been done.
\ Better organiration to work for Germen account is
slowly developing for French industry in the occupied zone,

and a more adequate surply of raw materials for the murrose

1s boing furnished, according to my informant. This
confirms impressions I have received from other sources,
anong_them Auboin of the BIS, who rassed through Vichy a

. fow
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few days ago. The average rate of French production is 30

to 35 percent of normal, Couve esti:

. &8 conpared with the
f1gure two months ago of 15 to 20 percent.

Practically all economic and financisl negotiations have
been transferred from Wiesbaden to Paris becsuse of suspicion
on the mart of the Gernan dslegates at Wiesbaden to single

> out their opposite mumbers in Paris. Therefore de Murville
spends more of his time st Faris now than he does at Wiesbaden.

Eo told me, incidentally, that the Germans are obviously

becoming much more suspicious of French negotiations with

our country, and the fact that the Germans look on the United

‘as an enemy" s not concealed.

¢ s

EALAW

Copy:bji4-28-41
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April 28, 1941

Lunch with the President.

Asked him abovt the broadoast. His only com-
ment was that it was done by a young professional script
writer and was too long. Only comment he had to make.
Said to take it vp mith Steve Farly.

d to the President, "I am sorry I could not,
be with you ’K’nur-aﬂny but T was up on_the Hi1]
d he said, "Yes, how did it go?' I said, "I think it
nent 2ll rm.t. How did you think it went?" ~ He s said,
ery well." said; "Did you read my statement?" e
said, "Yes." s T faid, "Wion are you goins bo naks a
publlo statement baoking me up onthe) tuxes?" e g1,

Vell, T will tell you what I wil aid, "If you

will'pive me a letter written to By’ Dnughton, Tuili Sona
Tt to'nin telling hin I hope that they will pass the Bill
and outlining what the Bill stands for and imint the 032
ministration stands for." sai T add some-
thing about saving foney?" He said, Absolnl:ly"' He
said, "I want you to put in the letter, though, that we
are cutting dom on Public Works end building up a re-
serve of projects for when the war is over.

T showed the President George Haas' statistics
and the President said, "That's all right, but is this the
couplete tenk with apmmition and o .
action?" He said, "If it isn't, it's no pood." I said,
"If that's what you are asking for, I don' £°Shink wo have
any tanks ready, but I will find nut."

I then took up the question of lMrs. White going
on this trip and the President approved it.

I also let him read the Prime Minister of Canada's
letter and his comnent was, "Well, you know, Henry, you and

Ido

this kind of thing evéry day and they don't seen in-
portant to us, but to the Prime Minister of Cafada R e



very important and that's why I was so indifferent to it,"
he said, "and perfectly willing to let the Prime Minister
decide as to the publicity and all."

000-000-000

— gy
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April 28, 1941

My desr Mr. President:
At lunch today you asked me to write you a memo-
randun of the conversation that we had.

land or a brosdeast to
ourished women

I asked you what you thought of the idea of having
n of gndi Reading mak
001

the Que
an people for for the un

e Lot
and children of land.

You made a_counter-s
cast be made in the United Stal
velt making en sppesl for food
of England; Mr. Hull meking s t

tion; namely, that the bro
by Mrs. Franklin D. Roo

b democoracy particular

ral and the saving of Eng 5
on the need of food for

in gene;
and ¥r. Knudsen talking ten minut
the munitions workers of England.

My own thought is tl

e e it i: too much 30 ; eot t}::i
English people to fight on empty stomachs, and that condition
is not very far off. It is Tolier that we mus or
o groat nuaber of oir ships et once to the Inglish flag for
the transportation of food, end s broadcast of the k

you and T disoussed would help mold public opinion.

Yours sincerely,

19 By -

The President,
The White House.



May 6, 1941°
0925

to the President at the
the library of the White

Original piven
11:30 meeting in
Hovse.

9257
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Memorandam for the Presideat %
7hat Rav Neterials vill Germany Gain frem the
Balkane end vhat may ahe Gai ufr-cml
o

re ite 125 all
whieh ‘l{ 30 to A0 millien darrels ( luding
are produced in Germany and Poland.

'umania produees adout 45 -uu.- Ilrr-l but not
S117F 18 ean yot be.tranef uaania
Decause of lack of cnnnn Teeiiitien.

Iran and Iraq produse over 100 million ervals o

yoar. Over one-half out
Trancported to Genoa and Marseilies by the Italian
Sasker fleet it the | mnn fleet were for
of the Nediterra:
2. getton -- Egrpt slene would ewouly all the raw eotfon
Germany meeds.
Goraany, in 1936, imorted 660 ailiion pownds of

cetton.  Egypt, in n- nu o Toar, experied ove
770 miilion pounds of

(Germany would also get substantial amounts of ;Pl
fron the Nediterrancen sountries but not
meot her requiremeats.)

Gerssay bae alreats boon ehtaiaiag the buik ef the
Balkan m-n-n- surplt o4l L
plundering the
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-nnrvn-u lu
f faf

arge, vo do
lor-v'n requirese;
Should dormaz alenghler o largs pertien of the exietizg
this ares, oul

oot saivie o

$10n, (Nerth Africa ear
ant %v- aver 15 -mln fend of atile and €0 million
sheep.

Germany has already been getting Turkey's chromiuam
cutput, whieh amownte 3o Sver 290,000 yons anmaslly
and 1s'more than Germany needs. 3

She eould make wp ome-half her ese defiolency
from Turkey and North Africa -- and would gain more
than she n f she eonquered as far south as the

Gprasay eould get soms ta in Nigeris if'she gete
that far -- perhaps 11,000 toi

Neither the Balkans nor the Wediterranesn aress have
upm.-n quantities of tungsten, molybdemus, or

In lz)u Germany imported over 270,000 toss of copper
000 tons of eepper ore.

Yugoslavia produses 40,000 ton: oopper, but ha
een expo; aubstantia) portion of her
Geraany. The remainder will now besome

B
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May 17, 1941

When I saw the President at six o'clock this evening,
he said, "I em waiting to be pushed into this situation."
He had previously said that he thought something might hap-
pen ot any tine, end I gathered that he wanted to be pushed
nto the war rather than lead us into it. This is no doubt
whet he meant. ;

Fraak1in 3 Nebeevelt Mbrary
4 DERLARFIER pes T2, Je 0
. RHP=-3 -9,

S —
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May 22, 1941 0920
4:30 pom.

War Cabinet Meeting with the President

Present: Hull
ecretary Stimson
ecretary Knox

eneral Marshall
Adniral Ster]
Head of the Naval War College
Several Army and Nevy Officers
Harry Hopkins

The President first asked the group's advice as to
whether he should announce next Tuesdsy in his radio telk that
he hes been bringing a considerable proportion of the Pacific
Fleet around to the Atlantic. Both Etim:on and Knox fir:
advised against it. The President said that now thaet Knox had
Such goad cooperstion from the papers perheps the press wouldn't
print 1£.  Kuox suggested thet the best way would be to pess
Tt around by word of mouth. Both Stimson and Knox were very
emphatic tht the President should not announce it, end I.don't
think that he will.

The President then asked what plans the Army and Navy
had for taking over the Azores, The Army end Navy said they

had a plan but they folt that it wouldn't be s question of

taking over. They might sctually have to fight for it because
they believed that the Portuguese would fight for any base, even
against troops from the United States. The Army and Navy offi-
clsls, en masse, thought that it was very important that we

take not only ail of the Azores, but also the Cape Verde Islands,
end it would take 25,000 troops at each, or a total of 50,000,
2nd they should be prepsred to fight both when landing and affer
they had lended.

The President asked how long it would take to get ready,
and Admiral Stark said, "Three months," and the President said,
"We've got to be ready in one month." I gather that Sterk has
only about four vessels. He needs 57, and he's been having con-
siderable trouble in getting these because Admiral Jerry Lend
of the Maritime Commission won't move unless he gets something in
writing from the President. The President told Hopkins to get
Tand end Stark together after the meeting, end bring him some-
thing in the morning. Knox said under his breath - he was sitting
next to me - "The only u{ you can get Land to do anything is to
hit him over the head with an axe."
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nas present when both Stark and Narshall saia that this
e i job and it must be done well., It must be
successful in order to impress enybody. Marshall said thet
troops were ready, but the whole thing came down to

guestion of transports. 1 gathered that they would R
irst Division of the Harins snd the First bivision of the Army.

As_the discussion went along, end Stark kept telling how

PP Ay, O AR G e R o RO
were ready, the President sort of weakened and became indecisive.

. The Presiiant!s attituds tomasd Stark cortainly must have ‘heen
enraging because every time the President ssked him anything, he
did It with a sort of e mocking or sneering laugh, and nobody
LT e SR T e IV B e S e
very serious. I wes disappointed thet the President let himself
be argued out of the thing.

The question ceme up about our relations with South
smerics, beoause it soems we did't take three or four of the
best ships which are on the run to South America. One of the
Army or Navy officials ,.m "Well, the best thing we could do
for South America would be to make’ s successful landing some-
where, and that is far moré important then the four ships that
wont down to South America," Through all of this discussion
Cordell Hull took practically no part end neither did I

The President's idea is that there's a very good likeli-
hood that Germany will move into Spain end Portugal at any moment,
and when they do, then he wants to take over these islends
and wants to be ready. I think he's perfectly right. After listen-
ing to the dlisoussion yesterday, if I were in his place, I would
have Just Lasuod an order and Lold the men to got resdy. I mas

. impressed with the tremendous underteking end that we're not
ready, and it would be next to impossible to get ready in a
nonthbecayse the ships to oarry the troops have not been pres
pared for the job. The meeting lasted ebout en hour and a half.

They slso mentioned that the English have sbout 22,000
troops in Iceland now, which they're going to take over if we get
into the war. There's considerable criticism of the way the
English run the airplanes over from Takorsdi. There are about
150 planes waiting at Takoradi.

prre————
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June 4, 1941

At lunch with the President today he said that Chief
Justios Hughes had resigned a year esrlier then he expected

o The President fhen seid he thought there was no
e why in his third tern he had to pay particular atten-
tion to politics and that, therefore, he was giving careful
consideration to the .ppainment of Harlan Stone for Chief
ustice, end that he was by far the best man for the posi-
R e e S el highly
of Justice Stone and Mrs, Stons, and I hoped that he ol
make that sppointment. I said that it ccrtuinlg‘ ould slay

esident

nd that suggestion
plesse tho Prosidont. H e e R i

s gave B0 an opening Lo esk hin what he thought of °
g\lttmg 2 hE e e Boume and making Stimson Secretary of
The Prosident said both suggostions wers not good.

o,y surprise, he said Stinson did not prepare his cases
“11 th Game in to see the President often unprepared,
and that while Hull was slow he prepored his facts very
carefully. The President said that he was not at all sure
that Stimson was right in the Manchuria incident and that
Eull's tectios night have been botter at that time. The
President's comments certainly surprised m

We then left that subject, and I went on and gave the
President my suggestion that the airplanes at the Bermuds
Base should be under the oontrol of the Nery, The President
thor

15 t seems fhat last fall at Philadel;
a secret device at_the e iace i oine o oot
table, end put o plano on it and with some kind of s gun
sinilar to the one they have on a catapult, they shoot the
plane off into the MR A thuught hat this might be
used at Bermuda.
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I trted to got the Prosident intorested in more log
distance Navy flying boats. I think I en_impression
hin on my whole progren for B m 2 diotnt 3ty
Mirs. Klots when T cens back. / b

I left with the Prel idont the mm recent oopy of the
orders that have been placed for two and four engine key
and Navy bombers; also the estimate of what the dray end Hory
sre going to spend in Bermuda, The President said he thoughi
the Army ought to go shead and finish the air base at Bermuda
Sessnse thsy night need it as a ng stone for troop
carrying planes. I thought this e i large
flying oate, but T don’t think T msde any imprezsion on

I don't think the Pruldent is giving any original
thought to this idea, and is just thinking along the lines
of what has besn sucsessful £or the Gernans, My whole fhought
is that we could do it with flying boats without eny air base,
end ot build an sirfleld that the Gernans might some &

T e positive that we could do the whole thing wit]
Plying Doats, sad keep the whols thing so-ordinated uuisr
he Commander-in-Chie? of the Atlantic Fleet.

e Prestdent s giving o ot of thought to the organise-
tion of the Expeditionary Foroe to the Aseres, Toslen

Cape Verde Islends. s no thinking of four zxpealém.ry
Forces of 25,000 each, one of which is to be in reserve.

A G e R R e R D ontha,

and the first of them is to be ready in one month, starting
ten days ego.

The President's whole interest todsy is in the Atlentic
Floot and getting first o these verious outlying islands.
He never mentioned sny domestic matters to

The President said he hed been trying to think of what
Mussolini and Hitler talked sbout, and he said if he

make o guess he would say they discussed the various e
they night make. s guess is that they have decided not

to atteck England this summer, and

weyin Syria beoause this 1s the bad
%o sdvande in the region of the Sues Ganel. Thersfore, he




{0k Liapiad e it s ugal and oross over into
Afrioa this sumer. I told guul was that they would
Toeteei tils mmer o3 ity reclize’ it would e

o
thls sumer or never.

I found the President very well. He telll me his red
corpuscles sre practically back to normal. His mind seems
clear, and I would ny thlt he seems less hlrlu-d and
worried than I hev hin in & long time.
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Jue 12, 1941

HM Jr called the President this morning at a quarter
to twelve

HM Jr: Hello. This is Henry speaking.

1p e Prasident: Hello, Henry. ¥ho do you think I en
n

HM Jr: I don't lmow.
The President: Well, I am in bed with a sore throat.

B Jr: Oh, I am sorry. May I congratulate you on the
way you handled the strikes.

The President: I think it is all right.
HM Jr: I think it is better then a1l right.

The President then told the Secretary that the Robin
Moor was sunk by a German submarine, that th-r- was
plenty of chance on the part of the'sutmarine to identity
ship. The President and HM Jr discussed this back
end for h for a few minutes.

B Jr: Wit Twanted to ask you is this: hrough

Grace Tully, T smt you s question about Lloyd Garrdson,
and Lendis, and I understand you do not went Garrison.
T Lendis a11 Tight? T spoke to Frankfurter sbout Lendis
and he is not so hot for him, snd I wondered if that would
influence you. He said that his public relations were not
80 good. That was his only criticism.

The President lgreud that Landis' public relations were
not so good.

HM J;

Do you know of a better man?
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The President said that he did not.

HM Jr: I have not talked to Landis, but I thought that
it is an ortant move, and I wanted to tell you abou
Frankfurter's criticism. Do you think that is serious
enough?

The President said he did not think so.
HM Jr: T will then get in touch with Landis.
T hope your throat will clear up.

The President: I will most likely give my cold to
Gutfey.

i BLIx: I suggest that you bite him instead of kissing

Iz comenting on Lendis, the President said he brought
in a Scotch verdict on the Bridges matter.
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I spoke to the President at 6:20, Fe said he would
be baok 1n Washington Slturdny as he thought things might
be "popping" by lo whetever that means.

1 then gave hin ny information about the Japaneso.
He said that it was very interesting and that it was the
first tip-off that anybody had given him. He asked me whether.
I had £old 1t to Sumer, wnd T said thet T had given it to
Acheson at four o'clock. He said, "Fine." He seemed very
mich interested. T asked him whether I should let hin
know if T got anything more, and he said, "Yes, I would
like to have it.




THE WHITE HoUsE
July 9, 1941.
MBIORANDUK FOR

THE SECRETARY OF THE TREASURY

I cannot see Pleven. The

matter has been taken up before.

F. D. R,



July 8, 1941

¥y doar Mr. FPresident:

;Tans, Floven, reprogentiag General do Caulle,
R R night.
llg has, the best kaowledge of French qunlorhl Afrioa
of anybody I bave ever sat. i lie gained this knowledge

Africa 8 he
took ovox' Pr-nﬂb Eqnltorh!. Ah'icl

T e B R
that 1f you would see
n und ¢b BRThe) n Tt e o AT Ian your e
very wo1f spent.

I h: Ilr' Pleven intimately ‘when

n command of the French Purchasing Mission
hvn ln thinften. fie is a man of excellent cl cter
and real abill

from the time

Yours sincerely,

The Eresident,
The White House.



July 10, 1941

Telephone conversation between the President and
liv. Norgenthau at

President: Hello, Heinie.

HE,JIr: Hello. Did you pet the cable I sent
erTo you from Uhiang Kai-shek? Isn't it highly
interesting?

President; In this statement there are three dif-
ferent confIicting things.

11,dr: w do you want to answer Chiang Kai-
Shek7 " To you e e Soomg or do you want me to
see him?

Pr‘esldent L bave three avenuss of comunication:
(1) Soong, (2 non§ uch Currie and (8) the State Depart-
ment. mk Joutad better talk to lavch Currle
and see how it should be done. I mever answer directly.
M, Jr: I will have Lauch Currie come over.
President: I see you are doing a financing.
M, I What do you mean?
P

resident: I was told to hold up my nems because
you &Te going to doa financing.

B, Ir: Well, they did a beautiful job because
our Tifarioing ms today and the nems broke yesterday
afternoon and today, 5o you are a big help!

Prontdant: When T took Ioeland the mrkat went up
two polnts.  There are a Lot of places I can take.
T'oen take the Asores’ for you. Just let me know and
I will take them for you.

000-000






Ivly 18, 1941 ;i
4:00 pn
(After Cabinet)

lir. Foley
M. Cochran
Jir. Gaston
liiss Kistler

Be,Jr: No. 1. Yayor La Guardia cleared that
thing 50 If you would Biva it to Chio .v.e

Mr. Bell: Fine!  Did you pive him the letter?
1, Jr: I péve him the letter and a copy of
the reTease. said 0. ¥, He was deliphted.

Mr. Bell: And you signed the letter?

|

HM,Jr: To him? Yes.

* Jow, if you people will listen closely, please,
This 1o in stotet confidence. I wovld like you (Miss
Kistler) to tell lMr. Vhite.

* They brought vp the question about Japan and
Sumner Velles said he thought in 2 or 8 days, most likely
by the 20th, the Japanese were going to move on Indo-China.
When it came to my turn, I said to the President, "I wovld
1ike to ask you a question which you mey or may not want
to answer. What are you poing to do on the economic
front against Japan if she makes this move?"

Well, to my surprise, the President gave us quite
& lecture why we should not make any move because if we
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did, if we stopped 1l oil, it would simply drive
the Japanese down to the Dutch East Indies, and it
wovld meén war in the Pacific.

remember it, Vielles then spoke up and said
that mev were prepsred, thoush, to freese Japanece
assets, so I said, "If you are willing to free Japanese
assets, why not s very
1ittle sipnificance to freeze the Japariese, but by,
freezing the Chinese we pet the money in Shanghai

And the President aaid that's all right with hims' We]les
,aid that's all right with him, and the President said
"as long as we point out we are doing the Chinese end

at the remvest of General Chiang Kai-shek.

ckes then aid it was very embarrassing to him
that begimning with this Sundes”he would heve to berin

ut in rationing of pasoline in the East -- embarras-
S tnah o) Rteodt pas Foing_to Japan and we really
needed the gasoline here, so couldn't he, Ickes, say
that inasmuch as they were petting considerable more
gasoline now than' they were a year ago that they pro-
rate it and only pive them an amount equal to what they
had been getting over a piven period? ~ And the Fresi-
dent apreed to that

So I said, "Well, in the name of conservatior
couldn't you drop gasoline from 87 octane to 8724 ana”
the President said, "Why don't you do 1t?" and I said,
"Because the State Department won't'let me." So Welles
said that was all ripht with him, ' So the understand-
ing was that if -- oh, yes! and that we ought to get the
English to make certain moves at the ssme Fine, which 1
can't remember now

;But the understanding is that if Japan moves in
the next couple of days on Indo-thina, (1) we are to
freeze Japanese and Chinese assets; (2) we are to put
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them on the basis that they can only take the amount
of oil and pasoline out of the country equal to a
Fixed porlogy whieh Tokes will fix, apd (5).they oan't
take any gasoline out of the country above 67 octane.

rect that pleases me is if T had not raised
the question, none of this would have happened be-
cavse nobody else raised it

And that's that!

Mir. Foley: Vell, we had better have the papers
ready’. : <

HJr: That was the purport of this meeting.
Mr. Foley: If this happens before you et back ....
MyJre T wonit, but'T mnt to be phorkd.  The
nter s Bessents

000-000

After the group lett, the Secreurg asked liss
Ghauncey o find out from Mo Fol iam and Indo-
China are already are it ey
when these other things happen.



July 18, 1941

n the President read the attached note, which

T ulipged to him at Cabinet, he.wanted to tease me he—

Th
spetl

had spelled the word "new" with a "k'.
ed him not to, he added his little note to mxm,
ng "knew" without the k.
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August 4, 1941 |

At lunch with the President on Friday, August 1, I
spoke to him about the Russien situation and said that
Ounansky had been in with these two Russian generals to
so8 me and said that he was absolutely gotting the rusie
sround and ot getting mywhere. It Was very discourag-
ng

The President et first questioned it and I said
no, that it was a fact, and did he want me to bring it
up at Cabinet, and he seid no, that he would

I thon asked hin whether ho muted me-to bring up
the question at Cabinet in regard to the fact that the
Congress was about to pass lsgishthm Which would nake
it impossible to sell Government-held cotton and wheat.
He said no, he no, he would do it

In order to get hin started talking, I told him
about the bet that Frank Knox and I had mede the night
before whereby Frank Knox bet me ten dollars that on or
Bafors the fixst: of Septeuher Potrograd, Noaco, Kiev
end Odesse would all fall.

That got the President started on the Russian oam-
puign Ho said that he undorstood tht an aivplane ongine
Germen plane could only run a hundred and twenty
houre bofore it Wore out du to inforior lubricating oil

and that all the German tanks used the airplenme engine.
He hed talked this thing over with e
stood that if a tenk ran two hundred hours it might last
then not more then forty days at the utmost and the tank
would be worn out, or at least the engine would be; that
even if they had twenty-five percent reserves, that they
¥ould be using them up fairly rapidly. The Proesident
if his arguments were correct, then the German Panzer
e shortly begin to weer themselves out.

On another occasion he told me that the Russian news
wasn't going well, The President gets all of his informa-
tion from the Army through a Colonel Gunther, who is in



P

B i 0952

charge of the Russian desk in M.I.D, and he is very anti-
gmsagudz .Tg anything that the President gets is always on
he bad side.

I then asked the President how would he lick Hitler,
50 he said, "Well, the way to lick Hitler is the way T
have been telling the English, but they won't listen to
me.* e 'said, *1 know suuth Gernany, because I have
bioyeled over every foot of it when I was & child and
there is a tom every ten miles. I have suggested to
the English again and again if they sent a hundred planes
over Germany for military objectives that ten of them
should bomb some of these smaller towns that have never
been bombed before." He seid, "There must be some kind
of a factory in every tom." 'He said, "That is the only
way to break the German morale.

(At least you have got to hand it to the British
that they stick by their ethical methods of warfare.)

There is no question in mind that the President
has turned the road to better ealth, - He is in much
better spirits. He is mich more forceful and Admiral
Melntyre told me while I was waiting to see the Presi-
dent that the President had a lot of worries besides
his health and that evidently most of them have cleared

p.

At Cabinet the President opened the meeting and
talked for forty-five minutes along the following lines:
“The Russians have been piven the run-arownd.” And he
insists that the stuff mist be under way. He said, "I
e sick and tired of hearing that they are going 0 get
this and they are going to get that," and he said,
"Whatever e are going to give them, it has to be over
there by the first of October, and the only answer I
went to hear is that it is under way."

Hle directed most of his fire at Stimson, who looked
thoroughly miserable. lNever have I heard the President
more emphatic and insistent. He said, "Get the planes
right off With a bang next week."

He slso said, "I want to send them some token planes,
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e rs," He said, "We ought to send them
five and the English ought to send them five, T want
%o send them some Gerend rifles. I want to do all of
this at once in order to help their morale."

¥ And then he said, "I am going to -=" he then turned
to me, after he had sort of run out of steam, and I-said,
"The trouble, Mr. President, is that with Harry Hopkins
away Oscar Cox tells me that he just hasn't pot enough

rge, Weyne Coy, and his job will be to see that the
Russians get what they need."

Cox told me that Coy ot & telephone cell to that
offoct.

ope &5 a result of the President's forty-five
ninute lecture that the Russians do get promptly some
of the material that they need.

Out of a clear sky, the President indicated that the
Tressury should run the Alien Property Custodianship for
the time being. He said, 'Is that all right, Biddle?"
Yes, I have talked about it with Foley and
T have thought it over," anl he said, "I gzuess I have
about _come to the conclusion it is all right." So the
President said, "Well, let's leave it with the Treasury
for the time being."

(Evidently he didn't like the pressure vhich wes
being put on him to put Leo Crowley in s Alien Property
Custoc

I then brought up the question of selling our cotton
now that we had & good market and the President certainly

ould do_it, why couldn't they do it mow. lHe said, "We
mist selL." To my surprise, ickard agreed emphati cally.
B oo tident soid Tioherd and I should get togsther.

I gave the President the memorendum that I had furn-
ished me by Harry Uhite at my request on this matter and
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the President read it to himself. I also let Wickard
read it. From then on, I got a steady stream of notes
from Wickard. le said he would call me up, so I will
wait until T hear from him.

)

P















Secretary Morgenthau July 30, 1941
3. J. O'Connell, Jr.

For your information

The regular weekly meeting of the Price Administra-
tion Cﬂllt“l nl held in Mr, Henderson's utlhl th.h
mornin; at 11 o'clock. The matters of general Interest
which were the subject of discussion follow:

1%5 { resentatives of UPACS are dhuuul.n,_
the rn [3) itustion with representatives of the in-
dustry. Their primary purpose is to de alo the facts
with regerd to exist! Ggp ly of raw . In this
country and the extent to which dislocation of industry
end displacement of labor will result from a cessation of
the lmportation of raw silk from .hgn It is too early
to know with certainty whet the facls are in this rlﬂrd,
but I an advised by J'ACS' representatives tlnt the
location and displacement of labor will not be
like as grest as hton-tc;froupl wnld hAn \u u.u-
There are saveral fsctors
the dlslqeatlon, The mills will b- ‘bh to lm -xtnt
to change over #0 a use of substitutes suck as rayon, nylon
or cotton, Ksay of the mills have appareatly been experi-
menting in this regard for sometime as the view has been

revalent in the Lnﬂultr{ for several years that these

£1 t;ﬁ‘:hnt mgtculy dhy].uo

l;‘n‘hﬁtlc

oilk s count resent state
of the art, no lubl!ltn . is l'luAb].l waleh will be lnﬂ.uly
uthtutory from the point of view of the consumer o:
ent ble b( the lﬂll. However, in tuis ru)tet
a uuphu of the hy.rutlm of rew silk
nculy ul s & e)mngo-onr ro lhhh hu b«n

olng on years (now abou z
silk goes lnto m‘: ho-hry). Another pcuxbulty
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to mininise the repercussions of cutting off the supsly
oF pow stk Le'th Lapartatlon of o L3¢ of = ehine
mm will proe -y.u uxl k a -uh

tate than oan be done by s eatly availeile
in this country, Beison stited thal there ave

usatities o Gachines of thls type svallable ia reat
in which are not now beln; used at sll, Another

l n ch, of course, must not be forgotten, is the
p.lﬂhuny uf transfer of -nu.a nrur f the
silk mills to other &Uthnlt

S A B R AU e oyl e
nooks in skilled workers are sppoaring in any nusber of

off of silk sy 08 Ilthwt an;
r to hbv Px v

Henderson announced that

d\" with ke, h\ldnn and Mp, Hillman

problen of cutting down the manu-

pas: ugnr oars and light trucks for the pur-

pose of consel o materials and for a better

“Nlﬁ‘” of &Illod lothrl for dnlo'nll. OPACS

O

E go . Xn txh "i
bt ho thought thal
the two nr,,mh-uon- would be able to come to an agreement

hotnm themselves and with the Industry as to the m-bor

o enger cars and light trucks that may Krod

m-fug the oulm, year.  He stated, lwmo-, that the

general question as to walch organization has the ultimate
authority and rupm-lbll ty in allocating civillen supply

r-h. undetermined, and he was unable to any

rtion as to when or how that question will

i

bl ntﬁ.ﬂ.
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tmhnthtmhlul
the

Pas s and

result in an li
oa)

fo gos 1itile deeper uad to coalyae the siluation & nove.
As 8 repult of thelr axalysls of the autemobile {ndUs
OPACL representatives bsilove that e 50 P ot reductlon
in the pra&usuon of paazenger cars and 1ight trucks (or even
the complete eliminetion of their produstien during
aext yeer) can be hud withoutl the dire resulls tcnnni hy
OPi, * In support of tuis ponltion they oan po
faot that the Industey now has over +2 billion in u-!onu
wrdlrl, that the l.tdld preduction of heavy trucks durlng

he next year will be nnn thﬂo@ or aeal in excess of
thn rodnnd durin; they ars ru&y
ny-r mnh., ammmn u kotth\, -tnl. and other

oriel; for truck product X & thet defense .

muet be shouldered >

seals of opera-

of the Uik arguaent scess sdiressod to aamuisot:
fastory l‘:rurn.

Cot! The rhlng lee of cotton was the

tnbjut l & substantial ano o dluuuhn, lunl,y

between Secrotery Wickard et -l amd el 4

of hh lhﬂ' who have been deallng with m cotton muu
oples  UTADS staff members polated out that they
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:ﬂ caught in & “squcese” betwsen the unu- mm-

turers nd the eotton {:ph. no- muu-
ﬁ‘;h. 1&:‘ then exi: :l‘g,mhl ol eott 11 l'.\
. 8 sotton, '
sams louus;,  The Priee o0 ootten bas besh

s
edvaneing aver ulnn sad is mn )-n-/. The existing
hmk oL -Ixh-h prioes cas n i balned if cotten

do not advanse imthu:umputy,-lh
TI00oF the SACt ABat oetton ek
pﬂ.ﬂt u:a ars showing no sigas of -mm 1t -m be
evise oobion teatlle prioes s again
l(.. Ling le done about nm; prio

Al & meel. uu‘mm.wm-mm
Ler, etated thet he and Ar. Hendersen lud

1
Governuant oxned ootten when, wo uﬂ Ll h )rin
lt{. The purpose of thh,
o Tbetantiail iy nnu
uatton riees have cone

Abdve par 1 isu. Lure Lay mt yﬂ 30. n‘my

klgkare 'ln omewiat & been
solds  Gls aps nut ruun h tm a.t wr.n. the ntt blook

in Congress wi, to bim if n sells an; Mo siated that

20 aidart Know weat they wonld dop but that they alght
pestelet further i b sl Hts ressoning
4id 5ot saem Ao ze pert! sarly paraasetve, ot laast in 80
far as h( results of Ml inaotivity are nn..trnll’ inaswuoh
a8 the feuats tacked a rlder oa o aa ‘? Loulbure LA
‘.-urhy the effeot nt uloh is u-m ely to fraeze all
18 periisly B 1o the Sresidemt i it s

gite peraibly ge to the Pros that fom.
!ur:’l.ry b e B T R
nomr T remensible for the mendaent
it & compromise or whether it would be be'
10 10t the V011 take ite aguras without azy ebloly
hin with the thought thel the Frocldent alght veto the -~
BILL AL 1t beoomes daw,
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entured the sug;estion that there s another
RO el L o to have been sonsiderad
tlae opzosed to tha Il That fa
411 Lo o bad bLLL, ead everyons but the
couvineed of that, 1 li,,hl be a
m.my of Agriculture and othors |
speak g and oraste 8 1ittle

nu“xu that it :{xgtb hel,
o uim-- to taks the Py
o

i
and
uyﬂl Q Pro lltnt to veto a bill as to uh nd[thn-
he nor any members of his Administration have g!

any il As
the case,” the "‘i ot wes left ﬁlnihg the lh‘ and
Kr, Henderson s to discuss it further with Seoretary
Wickard with a view to taking it up mith the Pruldlnt.

often

2 Th zessage on the 1
o be sent to the Congre
R AT
N scetaian m louse todey or tesorrow, kr,
Lealersos, reported eneral agrecment hes been
poashec leaders and with

in the
Senate }’ Sanater OLasd’ the House \y Con.(rnnln
\

Steagalls "
| el ’

The meetln; adjotrned at)|lu, 45,
' % i \

(Sigoed) Joseph J. 0'Council, I8

te  lr, Be;
Sullivan Mp, Pehle
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1t you are o

Branch

gotng o raise the matier
t the meetins
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MEMORANDUM FOR THE PRESIDENT

Last Tuestay the Se Senate passed a hul  pro-
hibiting all sales of Government-held stocki
cotton (amountin; o 1 million balel), the pmhibi.tien
to continue until Congress should o rovide
The i1l ie now in conference. The Gonferees have not
et as yot and probably won't until the middle of next
week.

20 e risen in the spot marke
from 9 1/2 cents per pound on August 1, 1939 to 1! .79
1 he parity price of cotton
on the farm is 16,49 cents per poun a. ) Had it not been
Tor the President!s statement this week with meito
price control, the price of cotton would probably now be
above parity. %

1f legislation is enaoted treezing the Covern
lies of ootton narket,
c, we tave "the  ba

o D
o aation and, the poumuuy of restriction on silk imports
favor such & boom, (We have the smallest aoreage since
1895, and pn-ubuny of unusually heavy boll weevil damage
threatens & smaller yleld per acreage than was formerly
santicipated.

. In view of the danger of price inflation and in
view cf ‘the inpert.noe whioch cotton play: the price
structu; would seem that the time 1s Anapproprlnte
© et i.gxnunon of the oharacter passed b,

enate.

retand the Secretary of Agriculture has indi-
ocated his 1nrom1 opposition to the D11l to St
ark:

for a more Vigo
to the price st

n if Government cotton is not placed on the market
the meve defeat of fthe bill freezing the cotton will of
Ltself constitute a desirable force tending to restrain
speculative rises in the price of cotton.
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September 2, 1941

At 11:50 a.m. today Grace Tully spoke to the
Seoretary over the White House phone, and the following
T3 10 Jr's ond of the conversation:

"Hello. How are you? I thought I would see
you.

"Well, that's something. Grace, have you got a
minute? . e

"Herbert Caston was Aoting Seorstary of ¢

while I was gone, and I think the first 2

s Cebinet mastitg he wes told not to come, and
e e e e ATIITE got any notlos:  Now he Jis
walked in with his resignation as Assistant Semm—y of
the Treasury because he said he thought he was an em-
barrassment’ to me.

L "Well, that I don't know but somebody called him
from the Whits House, end he said the President mist dis-
like him or distrust him. He is very insistent. He wants
to resign.

"Well, somebody did it and he is just - he is ell ...
"Yes, he wants to resign because ....

”'Ioulﬂ yau do it because I know the Pruidlnt is

fond of him, and he was with me et Albany en
Mo ShLat ot Eneeshse!tor it Prav TR EH LAY lovaly
person and he een terribly loyal to the President.

"Well, T knew if I called General Watson mothing
would happen énd he is

"Would you?' I know the President is fond of him.
"All right. He will take care of it then.

(i 35 81 that Grace Tully was going to try to
3 - et the President to call Mr. Gas
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September 5, 1941

Saw the President at 9:30 this morning. When L
first came into the office, he said, "What do you think
about the destroyer bei: orpedoed?” - I asked him where it
s and whether it was slone. He said that it was alone

4 bo

and they sttacked it three times. He told me they were
going to try to fdentify it, and I said, "Why identify it?"
t can only be German or Italisn.”

Then the President asked me what I thought sbout
the thing Baruch did after he left the White House yesterdey?"
He said, "Honry, when he is with me he is all suger and honey
end ever{thing Tovely." He said, "Henry, I never said

e things he said to the press - not & thing." So
T'satd, "Did you see what he said to Krock?" The President
5eid he hadn't., "Well," I said, "What he didn't say to the
press he told to Krock," The President said, "Well, I think

Then as he was going over my speech nd he came to
the prices which were paid for suger and pork, etc.,
1917 the President said, "What did Baruch do sbout that?"
He said, "He was in charge of that. aidn't he stop
thatp Bverything he did in 1917 and 1920 was supposed to
have been perfect, but he didn't stop that."

When the President came to the {lrt of the speech
about letting wheat come in from Canads, he said, "I see

you have this wheat thing in " g0 he remembered that I talked
%o him sbout it Monday night. Then he said, "Oh boy! That's

meit o minufe. You signed o proclamation on the Slst of May
only letting in 750,000,000 buskiels, and you would have to
Peverse yourself." “He said, "Thet's ell Tight." He asked
Bo if T thought Claude Wickard would be all right on it, nd
T said that I guessed so. I agked him if he had spoken to
Wickard sbout It and he said, "No." I said that I hadn't
%ither. (I hed Huntington Cairns in here this morning, end
T found that he wasn't entirely sure of himself as to what
the President could do under the Proclmation. He is going
fo look into it for me this morning.
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T called the President's pu-mum- astention to
the last paragraph of.my speech which say: give
you onl this plotgo - Thet this Aaninistration will'do
ossible to prevent inflation. But in
ms figh Hr A the firm support
he oloer understending of 130,000,000 Americans behind
T8 e he  hat support end that undorutmding‘
The President said, "That's all -
Fghes® 01t Be el rlght for me to go up there and speak
fof ‘the Aduinistrations

asked the President if he wanted me to check
this with mvhﬂdy else, and he said, "It's not necessary."

The President liked the s el:'h and in the middle
of ‘it he said, "I haven't heard a nﬁ about \financi
for a long time." T told him that I he

reserves. I told him that everythi is running along
guootily now between the Troasury end the Fedarel Boserve.
Then I said, "Before I make up my mind, I will talk to you."
THEO1A(NInEERALYALiNe Sr8YEnen EOLiEt LS LaFesack X 00
reserves, we ought to do it now.

o President also asked me how the tax anticipstion
oot Lo st ianass going, and when I told him he seemed pleased.

The President gave me September 27th as a tentative
date fal" the Annuel Clam Bake on our farm.

The destroper being torpedoed and Baruch's talking
esterday seemed to be the things which were disturbing the
Frosident the most. T found his very friendly.
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September 24
(Dictated September: és a1 at 0 am)

The President called me at 10 minutes of 9 last
night. Very affable; voice dripping with honey.

Wanted to talk about the R\ulun sitvation. Could
we buy gold from them - $10,000,000 - $15,000,000 1
said yes. I told him the Ruuhm had paid over SS 000,000
on the $10,000,000 advanced to them. That surprised "him.

1 understood him to say that Jones had loaned
;25,000 ,000, but he would try to squeeze out another
25,000,000 and I told him I thought Jones had only
givan then $10,000,000.
asked hin who T should gee and he seid to send
for Lhe *Charge de'Affaires of the Russian Embassy

e said that Harriman, when he sees Stalin alone,

will Ask him how much gold he had.
The President wanted to know how the gold arrived
T told hi

and where it came from that we received, and im
it arrived at San Francisco and I did not know where it

course, this convensation was the result of my
letter I wrote him two days aj

T asked him i he had seen my statersnt on taxes
gnd he seld, in en emphatic voice and s pliasant volce,
os. Hgn'is 6% Vorgue?, 1 said,
1l

1ike
hought of it

"Dg
He said, "0f course I do," Y sald, "
wo”or thres months ago.* So I said) "Well, you can
ot behind it naw. o seoned very much pléssed that
had come out Tor this

It has been a long time since the President called
me and evidently he mist want something done for Russia
very badly, and I am glad I wrote my letter because it
got the desired results.



T then told
how Bewley had b
should not do &
ent said, "That'
have told him anj
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him about Bewley's visit to me and
n told by Jones what ho should and

connection with Ru The Presi-
ittt could not *
3, el

to send it to you?" The Pr-lid-nt

1ike very much to see it."

"I will send it to you and you can advisg me Ihlt to

do about it."
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October 3, 1941

I brought vp at Cabinet the shortage of food in
England and caused quite a discussion, quoting Coe as
my authority.

The President roferred.uy pemorandum on Italian

gnele to Cordell Hull ag to whether we can examine the

{plonatic pouch, ~ Tho President sug posted e X-Ra,
llllpouuhu. The matter is now in tge hands. of Cm"dell




THE WHITE HOUSE

ober 2, 1941

EMORANDD FOR

@ TREASURY

tioe 1n o publighed iten
to t by

Please do whatever
in this regard.




October 8, 1941

MEMORANDUX FOR THE PRESIDENT:

(Jou are ntiraly sorract n aaying the t fr tﬁy
rt‘uh he tmportation of fewels from I
-mxu by the Italian ( A A

S B A entry of the Juul- ad hrlng
Phea wndor our controis,

 ace the Jemels bave been brought nder our Sressing

- license would be required for their

Rerams io pmu m sale of the jewels, the pro:
of course, blocked.

would b

You are algo correct in saying that tho Italian
Covernaent has to pay a Guty on the jewels.  Thls duty
EtRTES 10 pey SOt A TALYS

J."ll come throy the diplomatic ob, it
is to ‘the" Staf Dcplrhnw‘he auu'-' whether it will
Zorbla‘Sae sae ¢ 'the dplomati poueh or this purpose
or reguirs the Ttalian Governent to place the jowe

in a blocked acoount,

1 suggest that you ask Secref Hull th
question Tovolving the use of ‘the Siylomatis piaey, ™ 20

EHF:s 10.3.47 s



Sy

October 7, 1941

ten minutes past ten this evening I called up
the Prul&cnt and tnls him what I was doing about tha
Russians, and how we offered them $50,000, to be paid
back hy gnld ﬂelivered over a period of six months. The
President said, "Fine."

I told the President that the trouble seemed to be
that the Russians had been told there was only $11,000,000
worth of goods around, and my guess wes that they were
wondering why they should hurry about furnishing a lot of
vash 1f ‘They could get it o1l Tor nothing 1n o couple of
weeks through Lend-Lease. had $50,000,000 worth of
goods Leying around, the .y  iopiine snld e 'had, why

dn't we tell them? The President seid, "You're right.”

Th
D i aer T aetnis.  Then he seid; Welte I ghass
that Herry ig esleep. Be sure to tell him about i£in
the morning.

I then telked to the President sbout our financing,
and said that the argument was between the 2-3/8s
2-1/2s. He said that he personally preferred the 2- 5k

Then he asked mo shout uy acoident and he said,
"Did you do any damage to the Troose" T said, "I don't
om. ¥ Ho seid, Mell, remember that I en a forester
end 1 em very fond of trees, and I hope that you didn't
hurt them," He seemed mildly interested in iy, socident,
but he evidently knew about it and read about
also said, "I heard that you read a novel throngh framin
He sounded very cheerful and very friendly, end I
got hin imediately when I picked up the telephone.




October 23, 1941

Called on the President this morning at 9:30. T
told him that T would like to talk to him as a meighbor
and a friend, and that I had come to talk about Henry
Morgenthau, Jr., Secretary of the Treasury.' He was amused
at my introduction. He said, "Go ahead."” Through the
whole interview, the President was relaxed and at no

time did he resent anything I said. He was most receptive.

1 said, "You know, Mr. President, in 1933, when the
nheat situation kept getting worse, you asked me to take
hold, and I did. You threw me into the Treasury in
November, 1933, when things were at the worst, and I took
care of that. ‘I took care of the French when they first
game here to buy planes, and then I looked aftor the
English." He said, "Yes, you have done all of that. In
fact, I just don't see how you get all the money that you
do. 'You'seem to pick it out of the air."

I then said, "I am very much worried that when you
get domn to considering your Victory Program that the so-
called Detroit crowd, who are in charge of produstion for
you, will not be able to take care of the situation. If
thet time should come, T want you to have it in the back
of your mind that I believe I could do this job for you."

The President said, "Well, somebody has to be over
the whole group,” and I said, "fes, I agree with you, and
88 Secretary of the Treasury you could make me chairman
beo: all of the four present members."

The President said, "I haven't yet looked into the Victory
Program. I don't know just what I want. You and I will
have to sit down together and go over the whole matter."
Later on he said, "0f course, we would have to have Harry
beosuse he looks after distribution under Lend-Lease."

I told him that I was only interested in production, not
in distribution.



The President then said, "Well now we ought to get
together two, three or four times on that. I think Nelson
is a good man, don't you?" I said, "Yes, I do." He said
that he didn't want Stimson. Then he asked me what I
thought of Floyd Otlum wd I told hin that T thought it

be a mistaks. The President said, "Well, he is
not a member of the Detroit crowd.” Then he said, "Somebody
will have to be in charge who knows all the facts. Whom
would you suggest?" I said, "Stacy May."

The President repeated sgain, "Well, we will have
to get together a mumber of times.’ I sald, "Is it agreeable
to_you that I come back and disouss it with you sgain on
the same bgsis as todsy,” and he said, "Yes. .
I was amszed at the reception the President gave me.
0Of course, knowing the President as well as I do, there
Bay never'be anothier meoting, but I am going to got my
facts. 1 have arranged for Staoy May to come to the house
tonight, and I have told him that I want to approach this
matter of just where the autémobile manufacturers have:
fallen down. I also asked him to refresh himself on the
Morris plan end the Reuter plen.

I have told Herry White that at the meeting on
Friday on produstion, he should not suggest or let anybody
else suggest that I am the man to do this job. He asked
me whether he could talk to Stacy May end try to pep him
up on this. 1 told hin he oould and he could arop the
hint to Stacy May that I am the men to do this job.

Certainly the President has not thought this thing
through, and if he has any conception of the magnitude
of the problem, he showed no inclination of it. He told
me that he had not yet seen the Victory Plan.



October 28, 1941

Both before end after I say the President this morn-
ing, Hopkins showed me a draft of a memorandum that
S it i ittt e s
to be the agreement under Lend-Lease. The memorandum
stated that the Russians were to pay us a monthly amount
of gold and pey us 1-7/0% interest on the Lend-Lease
material which we advenced o Russis, end slso to p

Task in ram materielss  In other Words, We would elther
get paid beck in gold or ran materials, and charge them
Sk /E% interest.

llogkinu asked me whether I could stay behind and
see the President snd discuss this with him, but evidently
he decided it was a bad time to talk to the President,

80 he asked me to stay behind with him, which I did.

I told him that I didn't like the namormd\m end he
asked me what ob ections were. I said, "This is not

the way to do thing. I think it is a ’mistake at this
time to bother Stnlin with !lnanchl Brx‘ul ements and
take his mind off the war. would hink we are

nothing but a bunch af Yankeu tnitnru tryin to squeeze
the last drop out o: u feel or does
the President feel thnt hen\x:e the Bugl!ah paid down so
much cask that we have to 5|t 80 much gold from the
Rulsimu?" Hupkinl said,

T told Hopkins that I would simply send word to
Stalin that we are going to let him lmve so mich material
that the matter has been turned over to the State Dep
ment to draft some kind of an errangement (which means
16 wil] tako them s couple of yoars); that the materiel
will come to him, and he should mot worry. Hopkins ssid,
T sbsolutely ageo with you. I en going fo put on my
hat sad go over £o see Ell and try £o sell him the ides.
Then Hull, you end T should see the President.” 55 other
words, I got Hopkins to completely reverse himself.

W11 hagpen, I don't knowe




o
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While we were waiting to see the President, I had
Stacy May go over some of the things with Hopkins .
Hopiing pointed out that the Prosidont had not yet de-

cided on sny progrem.

W e e et e half an
hour - it may have been three quarters of an hour. Just
a3 soon as W started fo talk about an over-all progrom,
the Preaident backed exay frop 1t end seid, "That ien't
the way to do 1t." e sald, “How can anybody tell how
big the progran should be?"

qt: ane' £igures, some of the aytomobil figures. soms
ho tank figubes, and soms-of the raw material Figures.

The President said - and this is very enlightening -
71 dogt want a progren made ron tho top dowm.” T as ked
bin, "If you do not heve an over-al} program, how do
Lot you could dot® He said, "Iwant to start fyom
the bottom, and say I want o et thig and twice
as much of that, end then get ss much as I can,

0f course, I think this is entirely wrong, end
this is the whole trouble with the thing.  If fe T
twice as many tenks, this dislocates some other progrem,
and 80 £L7st) one prograngoes  aliead and another tne lags
behind, and as a result the whole armament program
slowed down. I have heard him talk about the thing like
this before. Last night sitting next to General Marshall
at dinner he reminded me of this seme fact. He said,
"First the President wants 500 bombers a month and mt
dislocates the program. Then he says he wants so man;
tanks and thet Gislocates the programe The Pz'uidant will
never sit down end talk about a complete program an
hevé the whole thing move forward at the same time."
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Then the President said, "Well, whet I am interested
in now is how meny tenks and planes I am going to get in
the imediate future.” I had Stacy May shom b in
the 4-engine bomber program the predictions for production
were adjusted on the downward side three different times.
If T hed done this before he would have thromn me out

and told me to go and do my homework, but everything we
showed the President today - no matter how much the figures
mere a oriticism of his progran - he took everything well
and showed no resentment.

“Hopkins whispered to me, "This is fine." Then he
told me thet every time I come into the picture something
happens. He said, "You are a fresh face end that is what
the President needs st this time."

When the thing seemed to be all at loose ends, I
said, "After all, Mr. President, what you heve in mind are
really two things - one is an immediate program and the
other one is the long term progrem. Isn't thst right?"

He said, "Yes." So % said, "Well, I don't think you can
solve either until you change your method of procurement.”

I seid, "0f course, you realize that 0.P.M. has no suthority
to either buy or to follow up any purcheses’and see that

the manufacturer produces.” He gave me no argument on that.
I then said, "There is always this conflict between 0.P.M., the
Army and the Navy." The President said, "Well, give me some
good examples,” and I said, "We will do’that." -

I simply felt thet in a rather disorganized way we did
bring to the attention of the President the various things -
which he should know ebout. How mich he got out of it

don't kmow, He seemed particulerly interested in the fact that’
the automobile industry was only working 25 per cent on
\national defense.

The President then went into a long winded story about
how Mr. Lunb of the woodworking concern in Poughkeepsie
cane to him and said that they didn't have any business, and
how he organized all the woodworking concerns' in the Hudson
Valley. He said, "That's the kind of thing we have to do."
Hopkins told me later that it wes Floyd Odlum who put it
across.



o

0981

The President seems to have Floyd Odlum very much

in mind and I gather that he is Hopkins men. The President
asked Stecy May wiat he thought about Floyd Odlun. He
said, "Well, the trouble with him is that he is moving in
two directions. He doesn't want any industry to be hurt
because of this shutdown on their civilian activities, and
on the other hend he is trying to get industries to take on
defense work. He doesn't seem to have mede up his mind in
which direction he is going."

Stacy May handled himself very well.

Afterwards we odjourned to Hopkins room, end T said,
"0f course, what we need is a Ministry of Supply.” Hopkins
seid, "I dissgree with you. I think we ought to Ylm more
resgonsibil&ty on the Army end Navy." After May left I
said to Hopkins in s very specific manner, "Harry, you are
sbsolutely wrong. Hes Bob Batterson been sble to’get the
Generals to do what he wants in procurement?" He said,
"™No." Then he sdded, "Patterson constantly complains about
getting a run-around.” I seid, "How in God's neme do you
expect Patterson to be good enough to get the Generals to
hendle this stuff promptly if you give hin the entire re-
sponsibility, if he hasn't been able to do it under present
condi tions?! g

The thing that bothershe is that if we get into a war
and_any group of soldiers runs out of emunition, whose
fault is it today? I said, "It is nobody but the President's
feult." Hopkins said, "You are right.” I said, "I went
to got him out of that position so that he has somebody
¥ho is willing to take the sole responsidility, and he
will make good or fail on the job, but at least there would
be somebody besides the President who had the responsibility
of seeing that the smmitions ere produced in quantity snd
in time." T said, "Until you give somebody that responsi-
bility, the President nus got §o take the blame and nobody
else." I think I opened Hopkins' eyes.



Hopkins said that of course we would have to protect
Stacy suse if it got out it would hurt him terribly.
T steyed behind and told the President not to tell anybo
that Stacy May was over there. He said he wouldn't.

The interesting thing that happened to show that we
412 have some eétect on the President was that Steve Eerly
called up about what to tell the press on John L. Lewis.
The President said, "Tell them I am interested in produc-
tion." said, "You meen produstion of coal?" and
the President said, "No, in production, and.put some
emphasis on 'more production'."

Knowing the President, I em sure he didn't miss &
trick, and certainly he gave evidence of a keen interest
and no resentment. He didn't say, "Oh, I have seen this,"
or, "I know that," which he so often does. On that basis,
I am encouraged, end just as soon as Stacy May will come
through with some examples of conflict between the Aruy,
Navy and 0.P.M., I will ask for enother chence to see the
President.

4
There evidently is some mew plan of ordnence coming
over from Army for 2 or 2% billion dollars, and Hopkins
asked me whether I would like to discuss it before it goes
to the President. I said that I would, but I am willin
to bet five to one that I mever hear enother thing abouf
that perticular thing.

I also em afraid that now that I have given Stacy
My the contact with the President end Hopkins, he may
try to work directly with Hopkins.

Stacy May is also to write up this conference and
send it over. ;
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The Sedretary took the original copies of
these to the conference with the President

November 6, 1941, at 9:30 a.m. The
originals were left with the President.
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