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— Aurast 5, 1942,

FoO'e OPMNAV
T03 ALUSYA, LOYDON

POR THE FORMEP MAVA] PCUSOY FPOM TR PPRSIDSNT  No. 173

T A% ASKING HAPDIVAY TO LEAVE AT EARLIEST POSSIELE

VOLENT FOR YOSKCW. I THINE YOIUR IDRA IS SOUND AND I AM TELLING

STALIN HARFPIMAY WILL BE AT HIS AND YOUR DISPOSAL TC HELP IN ANY

Y, i

ROOSEVELT

Released at 0945, EWT, Avpust 5, 1942,

Tt heCurm

JOHN L. YeCREA
captain, T. 5. Navy
A de

NOTEy The above message was repcssoessed before it had pone out
from the Navy Code Room and turned over to thes 8B, A., 0N. Washington
for transmission to the Prime Minlster (somewhere in the Near Bast)
with copv to London, whelly throurh Pritish channels,

DECLABSIFIED
By Doty Archiviet of the 0.8,

000
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FEOM THE PPESINENT FOR THE FORMER WAVAL PRRSON PERSOMAL AND -

- ¥0. 174

THE PROPOSAL OF TWE BRITISF (HIEFS OF STAFF DATED

ATGUST SIXTH THAT GENFRAL SISENHOWER BE DESIGNATED AS COMMANDER
IN CHIRF FPOR THE TORCH OPRRATION IS AC[‘EI.".'T-AELE TO ME AND TO THE
TNITED STATES CHIEFS OF STAFF PRERIOD THE FORMAL DIRECTIVE FOR . *
. GENERAL SISENHOWER'S GUIDANCE SUBMITTED BY THE ERITISH CHIEFS
OF STAFF IS BEING STUDIED ANT! WILL EE REPORTED TPON SHORTLY
PERIOD YEAWWHILE ARNRERAL EISENFOWER SFOULD WAVE YOUR AUTHORITY

TO FPROCESDH WITH THE DEVELCPMENT OF WIS STAFF AND PLANNING.

ROOSEVELT

Relesnsod at 1820, EWT, Augzust 6, 1942,

WCH ot

We 0. MOTT
Lisutenant, VSNR,
White House Map Room.

(This messape was delivered to B. A. D,, Washington for transmission
to the Prire Minlster at temporary location and repeat to London)

(o rpm aMAre vantr ATVITRAT IRARY WITH TRAPT OF ANOVE MESSAGE FILRD
TV MPDRETTENT o BOTUA TNISTED BACYAROMIN'e BONGY DRAPT" FOIDER)




THE WHITE HOUSE
WASHINGTON

Aurpust 8, 1942,
MEMORANTITH REOEIPT

Becaived one (1) senled envelope addressed

for delivery to Frizadier V. Tykes.

ﬁ ; J} 1

- 2

\ - 0003



- t e
_ .\
THE JOINT CHIEFS OF STAFF
WASHINGTON

G174

gzl

HMEMORANDUNl FOR THE PRESIDENT:

August 6, 1942.

SubjJeect: Commander for TCRCH.

« The U. 8. Chiefs of Staeff recommend that the
President as Commander-in-Chief send the followlng message
to the Prime Einiatér:

"THE PROPOSAL OF THE BRITISH CHIEFS OF
STAFF DATED AUGUST SIXTH THAT GENERAL EISENHCOWER
BE DESIGNATED AS COMMANDER IN CHIEF FOR THE TORCH
OPERATION IS ACCEPTABLE TO ME AND TO THE UNLITED
STATES CHIEFS OF STAFF PERICD THE FORMAL DIRECTIVE
FOR GENERAL EISENHOWER'S GUIDANCE SUBMITTED EY THE
ERITISH CHIEFS OF STAFF IS BEING STUDIED AND WILL
BE REPCORTED UPON SHORTLY PERICD MEANWHILE GENERAL
EISEXNHOWER SHOULD HAVE YOUR AUTHORITY TO PROCEED
WITH THE DEVELOPLENT OF HIS STAFF AND PLANNING"

DECLASBIFIED
By Authority of

F07/495-] _alotlzz \)Q
vy ARl v2:onpR__ 41972
.

WILLIAL D. LEAHY,
Admiral, U. 3. Navy,
v Chief of Staff to the
Commander-in-Chief of the Army and Navy.
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AUGUST 8, 1942 /,
‘.

FROM THE PRESIDENT FOR THE FORYER MAVAL PEPSCON FPETSONAL AND
ol . 175,

PARA ONE. THANKS MUCH FOR YO'R WEWS. I WHOLLY AGREE DATE FOR
TORCH SHOULD BE ADVANOED A¥D T AWM ABKING THRER WEEKS ATVANCE OVER
THE SELECTED DATE.

PARA TWO. ANVMOTHCELTFT OF EISENAOWER COMYAND I IEAVE TO
DISCRETICH OF CHYEFS OF STAFF T¥ 10NDON AND WASEINGTON.

PARE TFREE. BEST CF LUCKE TC YOU AND AVERELL O YOUR GHEAT

ATVENTTRE.

ROOSEVELT

Eeleased 1250, EWT, August B, 1942,

Y OWZ

W. C. MOTT
Iieutenant, W.5.¥.R.
Yhite House Chart Room

(This messare was dolivered to B,.A.T., Washinrton, for transmission
to the Frime VMinister at temproary location, and also to London.)
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August 9, 1942

FROM THE PRESIDENT FOR THE FORMER NAVAL PERSON PERSONAL

axD S 2R ONE SEVEN SIX. /76

YOUR MESSAGE NO. 125.

IN VISW OF THE MESSAGE YOU HAVE SENT WE, I HAVE REPLIZD TO

CHIANG KAT-SHEK THAT IT DOES NOT SEEM T0 ME TO BE WISE OR EX-

PEDIENT FOR THE TIME BEING TO CONSIDER TAKING ANY OF THE STEPS

WHICH HE SUGGESTED IN HIS MESSAGE T0 ME, I HAVE EMPHARIZED THE

FACT THAT WE WOULD OF COURSE NOT WISH TO PURSUE ANY COURSZ WHICH

WOULD UNDERMINE THE AUTHORITY OF THE INDIAN GOVERNMENT AT THIS ;
CRITICAL TIME. I HAVE, HOWEVER, TOLD HIM THAT I WOULD BE GLAD i
TO HAVEZ HId KEEP IN CLOSE TOUCH WITH WE WITH REGARD TO THIS AND

ANY OTHER QUESTIONS WHICH AFFECT THE VITAL INTERESTS OF THE

UNITED NATIONS BECAUSE OF MY BELTEF THAT IT IS WISER 70 HAVE HIM
FEEL THAT HIS SUGCESTIONS SENT TO ME RECEIVE FRIENDLY CON-
SIDERATION. I FEAR THAT IF I DID NOT DO SO EE WOULD BE MORE INCLINED
TO TAKE ACTION ON HIS OWN INITIATIVE, WHICH I KNOW YOU WILL _ %
AGREE MIGHT BE VERY DANGEROUS AT THIS MOMENT. I HAVE THEREFORE,

LEFT THE DOOR OPEN FOR HIM TO MAKE ANY FURTHER SUGGESTIONS WHICH

HE MAY HAVE IN MIND LATER ON, SHOULD HE THINK THE NEED THEREFOR

EXTSTS.

ks

By T T

ROOSEVELT
Released q955, EWT, August 9, 1942

; DECLASSIFIED
Ghrter A MMJ{Z By Deputy Archivist of the U.8.
CHARLES A. SULLIVAN, JR. By
1st Lieutenant, Inf-Res. Sata
White House Chart Hoom

(This message was delivered to B.A.D., Weashington for transmission
to the Prime Miniater at temporary location.)

§ o009



ADGUBT 11, 1942

FROM THE PRESIDENT FOR THE FORWER NAVAL PERSON PERSONAL AND

I HAVE JUST RECEIVED FOLLOWING FROV THE GENERALISSINO IN

]

CHITNGETNG COLON

QUOTE. 1 FEEL CERTAIN THAT YOU ARE CONCERNED AS I AM AT THE
HEWS OF THE ARREST OF THE WORKING COM'ITTER OF THE INDIAN CONORESS

: I¥CLIMIEG GARDHI AWD NEHRU., IN M LAST EEIEGRAM I EYPRESSED MY

DREAD THAT SUCH A DEVELAFMENT WOULD PROVE TO ®E A SREAT SETBACK

TO THE ALLIED CAUVSE IF THE FAR EAST AND WOULD CERTAINLY HAVE A

DISASTROUS EFFECT ON THE ENTIRE WAR SITUATION. I FEAR ALSO THAT

i IF MATTERS ARE ALLOWED TO DETERIOPATE FURTHER THE INFLUENCE OF THE

AXI8 POWERS WOTLD BE PONSIDERABLY STRENGTHEWED AND THE AVOWED OBJECT

OF THE ALLISS TN WAGING THTS WAR WOULD WO-L7NGER BE TAKEN SERIONSLY *

Y THE WORLD AND THE DROFESSED PRINCIPLES OF THE TNITED NATIONS WODLD

e e R

INSE ¥T'0H OF TWEIR SPIRITUAL SIGNIFICANCE, AT ALl COSTS THE TUNITED
MATIONS SFOTLD DEMONSTRATE TO THE WORLD BY THEIR ACTION THE SINCERITY
OF THEIR "ROFESSED PRINCIPLE OF ENSTRING FREEDOM AND JUSTICE FOR MEN OF
ALL PACES: T EARNESTLY APPEAL TO YOU AS THE INSPIRED AUTHOR OF THE AT-
IJHTIE'FI:IAFTEH TC TAKE (EFFECTIVE?) MRASURES WHICH TIMOURTEDLY HAVE
_ALFRANY OCCTRRED TO YOU TO SOIVE THE PRESSING PRORLEM NOW FACING INDIA

AND THE WOPLD 80 THAT WORMALCY WILL RETTEN AND UFIMPEDED WAR EFFOPT

T A I M e . o SR

AY CONTINTE TO SASTEN OUR COMMON VICTORY. YOUR POLICY WILL SERVE
AS A GUIDE TO ALL OF TS WHO HAVE RESISTED FOR S50 LONG AND 80 RITTERLY

*

o d———

-

THE BRUTE POPCE OF THE AGGFESS0RS, TRUSTIEG YOU WILL FAVOR ME WITH AN

RARLY REPLY. WHQUCTE. —
S

' B R I P

L




o S

-
§
.-
i~
(FevTTYTATIONY ¥O. 177.)
WHAT DO YOU THINK?
ROOSEVELT

'-'fnlun.sur‘.ffnt 1700, EWT, Aurust 11, 1942,

JOHN L. MeCREA
Captain, U.5.M.
Naval Aide to the fraesident

{This nesseze was delivered to B.A.D., Washington, for transmission
to the Prime Minister at temporary locetlon, snd also to London, )

DEOLASEIFIED
y Arghiviet of the U.8.
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FROI THE PRESINTNT WOR THE FORMER NAVAL PERSOF PERSNAL Mif}-

. e

PARA OEE., I AV swroive v0U PEREWITH THE ATLANTIC CHARTER ANWIVERSARY

YBESATR AVD IT AS SONE TC THE WELNS OF THE OTHER TWENTY-SIX IWITED NATIONS,
AS T FAD MO TING TO SEND YOU A PRELINTNAPY DRAFT:
QUOTE. A YEAP ASC TODAY YOU AND I, AS R=PPESENTATIVES OF TWO
FORE FATICNS, SET DOWN AND SURSCRIEED TO A DECLARATION OF PRINCI-
PLES COMMON TC OUR PEOPLSS. WE PASED, AYD COVTINTE TO RASE, OTR
HOPES ¥OP A RETTER *T'TURE FOR THE WORLD ON THE PRALYZATICN OF
TFESE PRINCIPIFS. TIS DECLARATION IS KNOWVH AS TFE ATLAYTIC
CHAPTER,
A YRAP AGO TODAY THE VATIONS RESISTING A COMNON, BARBARIC
FOR WEBR INTTS OP SMALL AROITS, FIGNTIMG FOR TWREIP EXISTENCE.
¥OW, THRSE WATTIONS ANVD GROUPS OF NATIONS 1N ALL THE CON-
TINENTS OF THE EARTF VAVE UNITED. THEY HiVE FOUVED A GREAT
TYION OF WIWANITY, DEDICATRED TO THE SEALIZATICE OF THAT COMMON
PROATAN OF PURFOSES AND TRINCIPLES SET FORTH IN THE ATLANTIC

CHARTER, THROUGY WOPLD WIDE VICTCRY OVER THEIR corueN ENEMIES.

i . i A e el e b b P i B N e

TYETR FAITH IN LIFE, LIBERTY, INDEPENDENCE AND RELIGINUS FRTEDON,
AND TN THE PRESERVATICH OF FUMAN PIG¥TS AND JUSTICE TN TUEIR

OWE LA"DS AS WELL AS TF OTFER LAWDS, "AS BERN ZIVEN FORM AND

SURSTAFCE AND FOER THROUSY A GDVAT SATHERING OF PECPIRS NOW
KNCWH AS TWE T'WITED NATIOVS.
FEREDQ) AND THTEOTUDENCE AR® TCDAY I¥ JEQPARDY THE WORLD

oviR. IF THE FORMES OF CONQUEST AVE NOT SUCCESEFUILY RESTSTED

| 0012




P e
(PCHTTITATION HC. 178)
AND DRFEATED TVERE WILl ©E ¥O FREEDO! AND EC INDEPEFDSHCE AYD

O OPPORTTNITY FOR FREEDOY FOR ANY YWATION

IT 1S, TUEREFOTE, TO TVR SINGIE AMD SUPPEME ORJECTIVE OF
PEFEATING THE AYIS FORCES OF ACORESSION THAT TRR UNITED NATI NS
£AVE PLEDGED ALL THEIR PESOTRCES AMD EFFORTS.
SWMEN VICTORY COMES, WE SWALL STAND SHOVIDER T SHOULDER !
IN SEEKTNG TO NOUPISY® THR APFAT TDEALS FOP WHICY WE FISNT., IT ’I
|

1S A VOPTYWSIIE FATTIE. IT WILL PE 50 RECCSEIZED TVROUGH ALl

THE AGES, EVEY ANTD TNE UFFORTI™ ATR PROPIES WEC FOLIOW FAISE

GODS TODAY. |
WE BEATPIRY OVR FRI¥CIPLES, THEY WILY BRING US TO A
HAPPIFR WORLD. THGTOTE.
BiRA TWO. I AN SURE YOU WILL MAYE W0 OBJECTION TO & SINGLE LINE IK f
IT A IT CMITS WHOLLY ANYTHING WWICY WOULD RAISE QUESTIONS OR CONTROVEREY.
1 WOPE YOU ¥ILL LIKE I7T. i

ROCSEVELT
¥OTE, FOR THE NIKISTRY OF IVFOPMATION., TWHIS IESSASE WILL BE RELRASED FOR

PURLICATION IN TUE APTERNOOY PAPERS OF TOMORROW, ATFUST 14, 1942,

i
Roleased at 1400, EWT, .ELUF'I:IIt 13, 1942,
: JR
nairn,l. S. ‘-.H. 1

fhite House 'ap Room

(This messare was delivered to E.A.D., Washington, for transm ission
to the Prime lfinister at termperary locetion, and alsec to Londen. )

DECLASSIFIED
ty Arohivist of the U.8.

BY
BY
Da

o
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TO3: ! dugust 13, 19.42.
FORMER NAVAL PEREON: h

l., I am sending you herewith the.atlantic ﬁh&rter
anniversary message and it has gone to the heads of the other
twenty-six United Nations, as I had no time to send you a
preliminary draft: qu .f;

.“n yea? ggo today the Prime Minister of Great
Eritain and I, -as representatives of two free nations, set
down and subscribed to a declaration of principles common tﬁ
our peoples. We based, and continue to base, our hopes f9r a
better future for the world on the reglization gf these pri;cipleﬁ;
This declaration i1s known as the Atlantic Charter.

"A year ago today the nations resisting a common,
barbaric foe were units or small groups, fighting for their
exlstence.

fNow, these natlons and groups of rdations in &ll the
continents of the earth have unlted. They have formed a great
union of humanity, dedicated to the realization of that common
program of purposes and principles set forth in the Atlantie
Charter, through world wide viectory over their common enemies.
Their faith in life, liberty, independence and religious freedom,
anéd in the preservation of human rights and justice in their
own lands as well as in other lands, has been given form and
substance .and power through a great gathering of peoples now

known &s the United Nations.
"Freedon and independence are today in jeopardy --

o TR ol T . 8 i

0014
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the worlé over. If the forces of conquest are not sucecessfully
resisted and defeated there will be no freedom and no independence
and no opportunity for freedom for any nation. 3
"It is, therefore, to the single and supreme objective’
of defenting the Axis forces of aggresslion that the United Natlons

have pledged 2ll their resources and effor;s.

"ihen victory comes, we shall stand shoulder to shoulder
in seeking to nourish the great ldezls for which we fight. It

is a worthwhile battle. It will be so0 'recognized through all

the ages, even amid the unfortunate peoples who

At follow false gods today.

-‘ﬂ: .u://ﬁ- “y A
"ie reaffirm our principles. h—pzhb—tw—ﬂn#pn-m

a happler world."

e

2. I am sure you will have no objlection to & single line
in it as 1t omits wholly anything which would raise questions or

controversy. I hope you will 1like it.

" ROOSEVELT

e i T

‘ 0015
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e August 14, 1942, L .

FROM# OFPHAV
T0: ALUSHA MOSCOW

FOR PRINME MINISTER CMURCRILI FROM THE PPESIDENT No. 179

I AM MADE VERY HAPFY BY MR. STALIN'S CORDIALITY AND TMDERSTANDING 3

OF OUR DIFFICULT PROBLEMS. I WISH I COULDN HE WITH YOU DOTH FOR THAT
WOULD HMAKE THE PARTY COMPLETE. GIVE HIM MY WARM REGARDS AYD KEEP

ME IN TOUCH.

ROOSEVELT

Released at 1840, Aupust 14, 1942,

TR B P

JON L. McCREA
Ceptalin, U, 5. Navy
Alde

PECLABEIFIED
Archigist of the U.8.




THE WHITE HOUSE
WASHINGTON

PRIORITY , August 30, 1942.
FROM THE PRESTIDENT
FoR FORMER NAVAL PERSON PERSONAL AND [N vo. 120

I have considered carefully your numbers 136 and 139
in reference to the Torch operation. It is my earnest desire
to start the attack at the earliest possible moment. Time is
of the essence and we are speeding up preparations vigorously.

I feel very strongly that the initlial attacks must be

made by an exclusively American ground foree supported by

your naval and transport and air unlts. The operation should
be undertaken on the assumﬁtiun that the French will offer

less resistance to us than they will to the British.

I would even go so far as to say I am reasonably sure
a simultaneous landing by British and Amerlcans would result
in full resistance by all French in Africa whereas an initial
American landing without British ground forces offers a real

chance that there would be no French resistance or only a

DECLAEEIFIED
By Deputy Archivist of tha U.8.
token resistance. By ' -
Date 197 /i



e

I need a week if possible after we land to consolidate the
position for both of us by securing the non-resistance of the
French. I sincerely hope I can get this.

Then your force can come in to the eastward. I realize
full well that your landing must be made before the enemy can
gét there. It is aur_belier that German air and parachute
troops cannot get to Algilers or Tunis in any large force for
at least two weeks after initial attack. Meanwhile your troops
would be ashore we hope without much opposition and would be
moving eastward.

As to the place of the landings it seems to me that we
must have a sure and permanent base on the Northwest coast of
Africa because a single line of communication through the
Stralts is far too hazardous in the light of our limited Joiﬁt
resgurces.

I propose therefore that:

(a) American troops land simultaneously near
DECLASETFIED
By Deputy Archivist of the U.8.

Casablanca and near Oran.




- . 4=,

DECLABSIFIED =
oo TR ot U
n, hl L *3-"

pate_0CT 14107 oo

(b) That they seek to establish road and rail

communication with each other back of the
mountains. The distance is little more than
300 miles. This gives to the enterprise a
supply base in Morocco which is outside the
Straits and can be used to reinforce and
supply the operations in Alglers and Tunis.

The real problem seems to be that there is not enough cover
and combat loadings for more than two landings. I realise it
would be far better to have three with you handling the one
to the eastward a week after we get in. To this end I think
we should re-examine our resources and strip everything to
the bone to make the third landing possible. We can give up
the Russian convoy temporarily at that time and risk or hold
up other merchant shipping. It is essential, of course, that
all ships now assigned to Eisenhower for his two landings
remain intact. Hence the eastward landing must be made on

ships not now available to Torch. I will explore this at our end.

§ 0019
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Can we not get an answer on this within forty-elght hours or

less?

I want to emphasize however that under any circumstances
one of our landings must be on the Atlantle.

The directive to the Commander-in-Chief of the operation |
should prescribe that the attack should be lﬂuFFhﬂd at the f
earliest practicable date. The date should be consistent
with the preparatlion necessary for an operation with a falr
chance of success and accordingly it should be determined by
the Commander-in-Chlef, but in.no event later than October

30th. I still would hope for October lith.

ROOSEVELT

Released at 23135, EWT, August 30, 1942,

R. 4{;&&“1;?

Gazt.. Ue 85 A
White House Map Room

DECLASSIFTED
By Deputy Archiviet of the U.8.




August 30, 1942,
FOR FORMER NAVAL PERSON

I have considered carefully your numbers 136 and
139 in reference to the Torch operation. It is my
uarni;t desire to sSart the attack at the sarliest
poselble moment. Time is of the essence and we are
np-nding up preparations vigoreously.

I feel very |tr?nglr that the lnitial attacks
must be made by an exclusively American ground force
supported by your naval and transport and alr units.
The operation ghould be undertaken on the assumption
that the French will offer less reslstance to us
than they will to the British.

I would even go so far as to say I am reasonably
sure a simultaneous landing by British and Agericans
would result in full resistance by all French in
Africa whereas an initial American landing without
British ground forces offers a real chance that there
would be no French resistance or only a token

reslastance.

0021
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I need a week if possible after we land to consolidate
J-ﬂ é#ft Mowd
the pOIltloH‘_bI umtrié the non-resistance of the Prench.
I sincerely hope I can get this.

Then your foros ocan coms in to the eastward. I
realize full well that your landing must hg made before
the enemy can get there, It 1s our bellef that German
air and parachute troops cannot get to Algliers or Tunis

e tast
in any large force for two weeks after initlal attack,
I-;nuhtlt your troops would be ashors ws hope without
much opposition and would be moving eastward.

As to the place of the landings 1t seems to me
that we must have a sure and permanent base on the
Northweat coast of Africa because a single line of
communication through the Btrai®s 1s far too
hazardous in the light of our limited joint resources.

I propose therefors that:

(a) American troops land simul tansously
n
near Casablanca :ndkarln.

0022
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(b] That they seek to establish road and
rail communic¢ation with each other back of
the mountains. The dlstance 1s 1little more
than 300 milea. This gives to the enter-
prise a supply base in Morrocco which is
outslde the 8tralte and can be used to
reinforce and supply the operations in
Algiers and Tunis.

The real problem seems to be that there 1s not enough
dnd CownCal” Jandvegd
mnrhfar more than two landings, I realize 1t would be
far better to have three with you handling the one to
the eastward a week after we get in. To thie end I
think we should re-examine our resources and strip svery-
thing to the bone to make the third landing possible,
We ocan give up the Russian nontuq' temporarily at that

time and risk or hold up other merchant shipping. 4 1
will explore this at our end. Can we not get an answer
on this within forty-eight hours or lesas?

I want to emphasize however that under any

ciroumstances one of our landings must be on the

Atlantioe.

. 0024
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The dirsotive to the Commander-in-Chief of the operation
ghould presoribe that the attack should be launched at the
sarliest practiocable date. The date should bs conalstsnt
with the preparation necessary for an operation with a fair
chance of success and accordingly it should be dstermined
by the Commander-in-Chief, but in no event later than

Cotober 30th. I still would hope for Ootober l4th.

Bl

0025



DECLASBIFIED

% By Deputy Smhwist of ﬂ:! U. i.
August 28, 1942,

-

%/ 50)

assuring to me to know that you are personally concentrating

Replying to your Nos., 136 and 139, it is re-

your main thought upon TORCH, and 1t is my desire also to
start the attack at the earliest date when a suffielent force
to glve reasonable promise of success can be embarked and escorted,
We are pressing preparations in every way
possible to that end., However, the results of a United States
initial failure becasuse of inadequate preparations for a highly
dangercus tactical undertakink as proposed in General Eisenhower's
outlined plan would be far-reaching, not only affecting our own
subsequent conduct of the war, but would, in my opiniocn,
certalnly have a most serious if not a determining effect on the
subjugated peoples of Europe and on Turkey. Russla and China might
possibly even give up the struggle because of Ameriea's apparently
demonstrated lmpotence,
Because of the lack of time and means, my
military advisers inform me that a landing prior to October 30th
will involve so much of a probabllity of failure as not to
Justify such an undertaking.
I am agreeable to a directive to Eisenhower to
attack where he may see fit on or about October 30th,.
My interest 1n a seizure of Casablanca is in
a large part due to advice from my naval and military commanders
here that a dependence upon a safe passage through the Straits
of Gibraltar of a contimious train of supply ships subsequent
to the landing is so hazardous as to promise a disastrous collapse
of the expedition, as well as ruinous attrition of naval craft

and transport. It is.not the initial voyage or landings or

hagards of a single vulnerahle staging field for vital air

eraft at Gibraltar that give rise tec our most serious reservations 0026
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EECOND DRAFT

(Cont'd)

We are far more concerned over the action against
shipping during the succeeding weeks and months,
I request your considered views on this vital

question,

DECLASSIFIED
By Deputy Archiviest of

0.8.

0027
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THE JOINT CHIEFS OF STAFF
}lllllllllllllli WASHINGTON
August 27, 1942,

MEMORANDULE FOR THE PRESIDENT:

Subject: TORCH Operations,

L, The United States Chlefs of Staff propose that
the following message be transmitted by you to the Prime
Minister:

"Replying to your number 136 it is very pleasing
to me to know that you are personally concentrating
your main thought upon TORCH, and it is my desire
also to start _the attack at {he earliest date when
a 5ufficientngmhinad American-British foree] to
promise success can be made available,

We are pressing preparations in every way
possible to that end, However, the results of a
United States initial failure because of inadequate
preparations for a highly dangerous tactlcal under- -
taking as proposed in General Eisenhower's outlined l
plan would be far-reaching, not only affecting our own
subsequent conduct of the war, but would certainly have
a most serlous if not determining effect on the
subjugated peoples of Europe and on Turkey. Russia
and China might possibly even give up the struggle T
because of America's apparently demonstrated impotence.

Because of the lack of time and means, my military
advlisers inform me that a landing prior to 6ctobar 30th
will involve so much of a probability of failure as not
to Justify such an undertaking,

I am agreeable to a directive to Eisenhower to
attack where he may see fit on or about October 30th,
provided that a landing on the Atlantic Coast of
Africa shall be inecluded in the initial operation in
order to control at least one reasonably secure line of
communications,"

For the Joint U, &, Chiefs of Staffi

DECLASEIFIED X
By Authority ufzgﬁﬁ__ \LQ
w WILLIAN D. LEAHY,

Admiral, U. 5, Navy
By Mﬁntum Chief of Staff to the

Commander in Chief of the Army and Ravy.

A
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THE WHITE HOUSE
WASHINGTON

Wl

August 30, 1942. =
i s 30, 194 J

FROM THE PRESIDENT
FOR FORMER NAVAL PERSON PERSONAL AND _ No. 181

I will let you know by Tuesday in regard to your
Number 14D. I am in full accord with the desirability
of 1t and will make every effort to dovatai.l it into the
other operations.

\I AELSu we are working on the Persian Railway problem

and I will advise you.

ROOGEVELT

Released at 2335, EWT, Ayust 30, 1942.

/é R Dudderidggi

c&pt.. H- Ss As
White House Map Room

DECLASSIFIED

B, D‘W ¥ '1!‘- ﬂr 'I'.hl u"'
h__w
Date .T_l.m =
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August 31, 942

MEMORANDIN FOR ALMIRAL LEAHY:

Attached is a copy of the mecsage I sent to the
Prime Minister last night.

i1l you show it to Adwiral King and Genersl

Marshall and tell Marshall to use his discretion about
acquainting Eisenhower with the contents of it.

DECLASSIFIED
By Depaty Archivist of the D.8.

By V. J. Stewart Date_MAR 372
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DECLASSIFIED
By Deputy Archivist of the U.S5.

August 31, 1042,

RENMORARDUM FOR CENERAL MATNSHALL:
ADMINAL KING t

The followin; - messa;e was sent
to Prime by Doss last night, August 30th:

"1 have considered carefully your
numbers 136 and 139 in reference to the Toroh operation,
It is my earnest desire to start the attaok at the earliest
possible moment, Time is of the essence and we are speeding
up preparations vigorously.

I feel very strongly that the initial
attacks must be made by an exclusively American ground foroe
supported by your naval and transport and air unita, The
operation should be undertaken on the assumption that the
French will offer less reslistance to us than they will to
the Britlsh.

I would even go 80 far as to say I am
reasonably sure a simultansous landing by British and Amerlocans
would result in full resistance by all Frenoch in Africa whereoas
an initial Amorican lending without British ground foroes
offers a real chance that there would be no French resistance
or only a token resistance,.

I need & week if possible after we land to
gonsolidate the positlon for both of us by seouring the
non=resistance of the Prench. I singerely hope I can get
this,

0039
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Then your foroe oan come in to the ecastward, I reallze
full well that your landing must be made before the unﬁr can
get there, It is our belief that Cerman alr and parachute
troops oannot get to Alzlers or Tunls in any large force for
at least two weeks after initial attack. Meanwhile your
troops would be ashore wo hope without mush opposition and
would be moving eastward,
As to the place of the landings it seems to me that we
mist have a sure and permanent base on the Northwest coast of
Africe because a single line of communlcatlon through the
Stralts is far too hasardouas in the light of our limited Joint
reaourcen,
I propose therefore that:
(a) Miu;n troops land simultanecusly near
Casablanca and near Oran,

{(b) That they seek to establish road and rall
communication with each other back of the mountainas,
The distance 1s 1little more than 300 mlles, Thils
gives to the enterprise a supply base in Moroooo
which 1s outalde the Straits and ocan be used to
reinforce and supply the operations in Alglers and
Tunis.

"mn real problem seems to be that there is not enough
cover and combat loadlngs ruf more than two landings, I
realize it would bo far better to have three with you handling

0040
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the one to tho eastward a week alter we et Iln. To t.h.ts.

end I think we should re=-sxamine our resocurces and strip
everything to the bone to make the third landing poasible,

We can glve up the NMusslan convoy temporarlily at that time
and risk or hold up other merchant shipping. It ls essentlal,
of course, that all ships now apslgned to Elsenhower for his
two landings remaln intact, Hence the eastward landing must
be made on ships not now avallable to Torch, I will explore
this at our end., Can we zet an anawer on this within forty-
elght hours or lesa?

I want to emphaslze however that under any clroumstances
one of our landings must be on the Atlantle. '

The directive to the Commander in Chlef of the ope ratlion
should presoribe that the attack should be launshed af the
earliest practlicable date, The date should be consistent with
the preparatlion necessary for an oporation with a falr
chance of succeas and accordingly 1t should be determined by
the Commander in Chlef, but in no event later than October 30th.
I still would hope for October l4th,

ROOSEVELT"

William D. Leahy.
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DECLASSIFIED e &
By Deputy Archivist of the U.B. SEPTEMBER 2, 1942 / >

—
PRIORITY By .
- - e
FROUM THE PRESIDERT FOR THE FORMER NAVAL PERSOCN PERSOMAL AND -
W o. 182.

PARA ONE. YOUR MESSAGE ¥0. 142 HAS REEN EECEIVED AFD OIVEN CAREFTL
COMSIDRTATION.

PARA TWO. YO'R WILLINGNESS TO COOPERATE BY AGPEETNA THAT ALl I'r'.ITI:-_T
LAVDIVGS WILL BPE MATE BY T, 8., GROTND FORCES IS APPRECIATED, IT IS TRURE
THAT FRTTISH PARTIMTPATION IN THE FORM OF WAVAL AFD AIR SUPPORT WIIL BE
TSCLOSED TO THE DEFEMDERS EARLY IV THE OPERATION. FOWEVER, I DO NOT
FELIEVE THAT TVIS WILI EATE QUITE THE GAYE EFFECT THAT ERITISH FORCES
YAEKTEG THE FIRST FEACH LANDING WOULD HAVE.

" PAPA THREE. PAD SURF CONDITIONS ON THE ATLANTIC REACHES IS A CAL=-
CULATED RISK. THE M2E .OF NUMBROUS SMALL LIGHTLY DEFENDED PORTS MAY ER
NECESRARY,

PARA POUR. IT WILL =E NECESSARY TO TSE ALL AVATTAPLE CONEAT LOADERS
IN TEE FITST ASSAUVIT. THE ASSATLTING TROCPS, RECADDLESS OF WMETVED THEY
ARE FRITISH OR AVERICAN, ¥UST SEIZE A PORT ®EFORE FOLLOW TP FORCES CAN OB
LA¥DED, RRECARDLESS OF WHAT TRCOPS ARRIVE SUESEQUENT TO TFE INITIAL LAYD=
IKG, THE SITUATION WILI 9E THE SAME.

PARA FIVE, 1IN V1% OF YOUR WRGENT DSSTFE THAT ALGIRNS SHOULD PE
OCCTPIED SDMTLTANEOTSLY WITE CASARIANCA AND ORAN, WE OFFER THE POLLOWIEG

SOLTTICK:

oL
SUB~FARA OWE. SIMUITANECTS LATINAS AT CASARLANCA, QRAN
AWD ALGIRPR WITIT ASSATLT AND IVNETIATE FOLLOW VP TROCPS GFRNSRALLY
AS POLLOWS:
¥ i
v Tk T S ‘-'-t‘d'—m"-. - — — — '_-—_ 5
e ——
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r SEoME. @0

’r mt’ Archiviat of the 0.8.
l’ .
(A) casasrANCA (T.S. TROOPS): n.n_ﬂ_ﬂ'_l

34,000 IV THE ASSAVLT AND 24,000 IN THE IMEDIATR

FOLLCW P TO LAND AT A FORT,
(BR) oORAN (V.S. TROOPS):
25,000 I¥ THE ASSAVET AND 20,000 IV THE IMYHEDIATE
FOLLCW TP TO LAND AT A PORT,
() a1cIERS (U.S. AND RUITISH TROOPS):
IN THE ®FACH LAYDING 10,000 V.S. TROOPS FOILCWED WITHIN
THE HOUR BY BRITTSH TROOPS TC MAKE THE LANDTNG SECTRE,
T™E FOLLOW TP TO RF TETREMINED BY TEE CING, THIS FOLIOW
TP TO LAND AT A PORT IN MON COWSAT LOADED SHIPS,
SUB=PARA TWO. TROOPS. FOR THE ABOVE LANDINSS THE U.S. CAX
FUAMISH:
(A) FROM T™E U.S., THE CASABLANCA FORCE, AND
(B) FRCM THE T.K., THE ORAN FOPFE AND 10,000 MEN 1OR TE
ALGTERS FORCE, _
AS TITFDIATE FOLIOW TF FORCES WE WAVE OWE ARNORED DIVISION IN.THE
U5+ A¥D ONE ARMORED DIVISICKN I¥ TWE T.K. (SOTH 12SS5 ELEVENTS IN-
CLUDED IN THE ASSATLT ECHELCNS) WITH SUPPORTING AND sgn*me' TROOPS
INCLYMING GRPOUND ECHELONS OF AIR TINITS, LATER, ADDITIONAL INFANTRY
AND. ARMORED DIVISIONS CAW PE FURNISHED FROM THE U.S. AND THE REMAIN-  °
ING U.8. TROOPS IN THE U.K. CAY FE VADE AVAILATIE,
SUB-PAPA THREE. SHIPPING, TFE POLIOWING SHEIPRING CAN "B MADE
AVATLABIE RBY THE T',8. TC SATL FRO¥ 1.5, PORTS CCTORER TWENTIETH:
(A) OCOMEAT LOATERS WITH 4 LIFT OF 34,000 MEN, AND
(8) TRANSPORTS, OTHER THAN COMBAT LOADERS WITH A LIFT OF

52,000 1EN WITH SVFFICIENT CARGO VESSELS TO SUPPORT THIS

EERSONNEL., -

e | s i
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___ DECLASSIFIED
L 4 W {73 B Deputy Archivieg of fhe U.B.
h y By ’ ;

Date

1% ADDITION TO THIS SHITPING TWEPE WILL RE AVATIARLE TN THE T.F,

1.8, TRAYSFORTS WITH FRESONWREL 1757 OF 15,000 A¥D FIWE CA®GO VESSFLS
YEICY WAVE TREN PPEVIONSLY SET ASIDE BY AGFEFVENT TO TRANSPORT V.S, ¥
TROOPS FROM TAR T1,K, FOR THIS OPERATION, IW'ROTWD WMINRRes, THE

SHTFPTHG SHOWE AS AVATLARIE TN THE U,5, IS ESTTVATED TC ®E SUFFICIENT

70 ¥OVE THR FIRST, SECOND, AMD THIRD CONVOYS OF THE CASABLANCA FOTCE,
SUB-PARA FOUR, NAVAL, THE U,§, CANYOT PROVIDE FORCES FOR HSCORT

AND STPPOPT TN TUIS OPERATICN TN EXCRSS OF THOSE NOW AVATLABLE IN THE

ATTANTIC PLUS ALL SHIPS WiTCH CAY PE FYPEDITED IV READINESS FOR

SETVICE AS IS NOW BERING DONE,

PADA SIX, THE APOVE SVOWS THE TOTAL GROTVND, NAVAL AND SFIPPING EFFORT
WITOT THE T.§. CAN FUT DITO TVIS OPERATION, IF THE OPERATION IS 10 °B EXECr-
TED ALCHG THE LINES INDICATED, NAVELY; SIMULTANEOUS LANDINGS AT CASAPLANCA,
ORAN AND ALATEWS, ALL THE DEVATNING REQUIREMENTS MUST PE STRNISHED FROM
ARITTST SOVAFRS. AS WE SEE 17, THIS WOULD VRAN 1% GENGRAL TUAT IT WILL
PE NECRSSARY FOR YOU TO FURVISH:

~ (A) ALL SFIPPING (INCLITENG COMBAT LCATERS) REQUTIRED FOR THE ORAN
AND AISTERS FORCES EYCWPT THE U,8. SHTPPTNG NOW IN THR UK.
SimrERED FOB T0RCH, _
(B) THE ADDITIONAL TROCFS VEQUIRED FOR THE ALGIERS ASSAVLT AND
FOLLCW TP FOROES, AND
(¢} THE WAVAL FPORCES REQUIRED FOP THE ENTIRE CPERATION LESS THE
1,5, WAVAL FOPCR INDICATED ABOVE.,

PARA SEVRN. IV OPMER THAT I MAY CONTINUE WITH VITOROUS PREPAPATIONS
FOR THE BYBCTTION OF TORCH AT MK TARLTRST PRACTICABLE DATE PLEASE CONFIRM
BY GABLE TRAT THE TWITED KINODOY WILL PROVIDE THE TROOP LIFT, TROOPS,

PAVAL PODTES AED SFIPPING YOTED WEREIN AS NECESSARY.

= f-

e R L T ST s, )
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DECLAS

E
t - i _m By Deputy Archivist of the U:8 =
BY A -

PATA FIGHT. I REITERATE THE RELIRE EXPRESSED.-IN MY MO, 180 THAT
THE 'COMMARDER IF CHEIF SHOULD BE NIRECTED TO EXROUTE THE OFERATION AT THE
EARLIEST PRPACTICARLE MATE AND THAT THIS DATE SHOULD BE FIXED.BY HIV, I
AN CCTVINCED OF THE ABEQLUTE NECESSITY FOR AN EARLY DECISION, I FERL TEAT
THE CPERATION, AS OUTLIFED HWREIN, IS AS FAR AS I CAN GO TOWARD "E’ETIKG’
YOUR VIEES, AND BEFMS T0 ME TO BE A PRACTICAL SOLUTION WHICH RETAIRS THE
ALOTERS OPRFATICN AMD 18 BUFFTICIENTLY STROMNG TO:BE A 4000 PISK THROUGHOUT.
PARA NIVE, OUR LATEST AND BEST INBOUMETION FROM NMORTH AFRICA IS AS
POLLOWS
(A) AY AYETWICAN EIPEDITION IED IN ALL THREE FHASES BY AMERICAN
OFFICERS WILL MEET LITTLE RESISTANCE FROM THE WHEHWCH ARMY IN
AFRICA. ON THE OTHER '.-'U.ITD,_ A BRITISH COMMANDED ATTACK IN ANY
PHASE OR WITH DE GAUVLLIST COOFERATION WOULD VEET WITH DRTERMINED
RESISTARCE.
(R) MATUTENANCE OF THE FRENOH !’,‘I"-"J.I. GOVERFMENT: 15 ESSENTIAL TO
FRIENDLY RELATIONS, AND.I HAVE SYVERAL EXFERIENCED CTVILIANS
WHO WOTULD RE PERSONVMA-GRATA TO ACTCMEANY THE LANDINGS AND BE
CHARGED WITH OETTING FREFCH CIVIL COOPERATION.
(n) I AM WILLING T0O PISK RYFLAVWATION OF BRITISH TROOPS IN ALGIERS
BY TEILING THE FRENCH THAT THEY ARE NOT INTEWDED TO REMAIN IN
FRENCH TERRITORY BUT THAT THEIR OBJECT IS FRIVARILY TO MARCH
INTC AXIS HELD TRIPOLI FROM THE REAR.
PARA TEN., FECAUSE OF T7IS INFORMATICN I F!(}HSIIT.‘E'F'. IT VITAL THAT B0LE
RESPOHMSIBILITY PE PLACED WITH MERICANS FOR RELATIONS WITH FRENCH MILITARY

LMD CIVIL AUTHORITIES IM AFRICA.




FITTRSIRL  T0 fo)  fLE  1

G L

b L R L

T SEORER

PARA BLEVEN, AS YOU :¥D 1 DECIDED LCNG 450, WE WSRE TO FAWDLE THE
PIENCH IE WOSTH AFPICA, TITIE YOU WEPR TC MA¥DLE THE SITFATIOY IN SPAIN,

ROOSEVELT

T DECLASSIFIED

By D ty Archivist of the 0.8.
: nnjzﬁauuut_____.

Helmnsed at 1800, EWT, Ssptember 2, 1942,

JOHN L, ¥oCREA o
Captain, V.5.%.
Yawval Afde to the Frasidemt

f

e e R sl

0046




m September 2, 1942,

DECLASSIFIED

By Deputy Archivist of the U.S.
MEMORANDUM FOR THE PRESIDENT: ayﬂ{jjn‘[
Date OCT 14_]9?1

SUBJEYT: Torch.

The following 1s proposed in answer to the
Prime Minister's message of September lat:
,..-"/ Your message No. 142 has been received nnd\
glven carsful consideration,

Your willingness to cooperate by agreeing that
all initlal landings will be made by U. 8. ground forces la
appreciated. It 1a true that Eritish participation in the form
of naval and alr support will be dlsclosed to the defenders
early in the operation. However, I do not believe that this ,
will have quite the same sffect that Britlsh forces making the /u-.IZL

gi.HJL landing would have.

Bad surfl conditlons on the Atlantle beaches
is a calculated risk. The use of numerous amall lightly defended
ports may be nacessary.

It will be necessary to use all avallable
combat loaders in the [irst assault. The assaulting troops,
regardleas of whether they are British or American, must selze
a port before follow up forces can be landed. Haga;dleaa of
what troopa arrive subseguent to the inltial lending, the
situation will be the same.

In view of your urgent desire that Algiers should
be occupled similtanecusly with Casablanca and Oran, we offer the
following aolution:

Simultanecus landings at Casablanca, Oran and

Alglers with assault and lmmedlate follow up troopa
generally as follows:
(?L Casablanca (U.3. Troopsa):

-
24,000 in the assault and 24,000 in the
0047
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(Cont'd)

immediate follow up to land at a port.

(_) oran (U.S. Troops):

(9 Algiers {tr.i.ua‘:ld ritish Troops): M(w

s follows oo

TROQPS

25,000 in the assault and 20,000 in the
immediate follow up to land at a port,

n‘rn’
In the seseawds 10,000 U,S5. troops. Brit-ish

A
e M1 Pr LMt
tToops n H

di icvernioed by the CinC, Ao

The~dmuediate follow up to land at & POrtsA A=

£h,hjt.jF?ﬁnn4ﬂnJriﬂij;i;,

For the above landings the U.S. can furnish:

l'.l',l from the U.S., the Casablanca force

{é} from the U,K,, the Oran force and 10,000 men

for the Alglers force.

As immediste follow up forces we have one

armored division in the U.S. end one armored
division in the U.K. (both less elements included
in the assault echelons) with supporting and
service troops including ground echelons of air
units. Later, additlonal infantry and armored
divisions can be furnished from the U.S. and
the remaining U.S. troops in the U.E. can be made
avallable.
SHIFFING

The following shipping can be made avallable
by the U.S. to sail from U.S., ports October 20th:

/' Combat loaders with a 1ift of 34,000 men,

Transports, other than combat loaders with a 1lift

of 52,000 men with sufficlent cargo vessels to support

this personnel.

DECLABSIFIED

Deputy A vist of the U.8.
.4, .
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(Conttd)

In addition to this shipping there will be
avallable in the U.K. U.8. transports with a
personnel 1ift of 15,000 and 9 cargo wvessels which

have been previously set aside by agreement to

transport U.8, troops from the U.K. for thia operation.

In round numbers, the shipping shown as available in
the U.8. 13 eatimated to be sufficient to move the
1st, 24 and 34 convoys of the Jasablenca force,.
HAVAL

The U.3. cannot provide forces for escort and
support in thia operation in excess of those now
available In the Atlantic plua all ships which can

be expedited In readiness for service as 1s now beling

done,

The above shows the total ground, naval and
shipping effort which the U.8. can put inteo this
cperation. If the operation is to be executed along
the lines indicated, namely; simultaneous landings at
Casablanca, Oran and Alglers, all the remaining
requlirements must be furnished from British sources.
As we see 1t, thls would mean in general that it will
be necessary for you to furnish:

[?] all shipping (including combat loaders)
required for the Oran and Alglers forces except the
U.S. shipping now in the U.X, earmarked for Torch,

(2) the additional troops regquired for the
Algiers assault and follow up forces, and

U
(3) the naval forces required for the entire

cperation lesa the U,8. naval force indicated above.
DECLASSIFIED
By Deputy Archivist of the 0.5,

-J= 1
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(Cont'd)

In order that I'may continue with vigorous
preparations for the execution of Toresh at the earliest
practicable date please confirm by cable that the United
Kingdom will provide the troop 1ift, troops, naval forces
and shipping noted herein as necessary,

I relterate the belief expressed in my
Ho. 180 that the commander in chief should be directed
to execute the operation at the earliest practicable date
and that thils date should be fixed by him. I am convlinced
of the absclute necessity for an early decision. I feel
that the operation, as outlined herein, is as far as I
can go toward meeting your viaws) haad 559w ﬁt. /-‘

akrt MZ; wo Aok '.‘tf tfém
i?‘:ﬂ“ﬂl}F:ﬁd JﬁﬂHdr #2 EL¢:?¢2; ; srf:s 1ﬁa
‘?$L4;¢h f7lid‘ﬁ ;ﬁ::ﬁ;rﬁtghn;;r:'
Our latest and best information from North

Africa 1a as lollows:
A.

(1) An American expedition led in all three
rhases by Amerlican officers will meet 1f{ttle resistance
from the French Army in Africa.

On the other hand, a British Commanded
attack in any phase or with de GCaullist cooperation would
meet with determined resistance.
(%} Maintenance of the French Civil Government
is essentisl to friendly relations, and I have several
experienced civilians who would be personna-grata to acuampnnr.

the landings and be charged with getting French eciwvil

ecooperation,




- -

oo

(Cont'd)

lkij I am willing to rilsk explanation of
British troops in Alglers by telling the French
that they are not lntended te remain in French
terrlitory but that thelr object is primarily to march
into Axis held Tripolil from the rear.
Because of this information I consider it
vital that sole responsibllity be placed with Americans
Tor relations with French military and civil authoritles
in Africa.
ﬁ As you and I declded long ago, we were to
handle the French in North Africa, while you were to handle

the situation in Spain,

/Eaﬂe%

gy
WA LY TR
I ol ¢ . aw
L 4 |."I'IJ' 'f'r ..J _I_...
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‘- ¥
\/ " ' THE WHITE HOUSE

WASHINGTON

MEMORANDUNM FOR

September 4, 1942,

THE PRESIDENT

Admiral Leahy directed that
the atteched get to you at once.
This message was sent by me

at 3tl5 ﬁ.m., today.

Very respectfully,
G-n L.I'G-".""

Ll
JOHN L. McCREA

DECLASSIFIED
By Deputy Archigist of the 0.8.
By,
Date

!
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!r Dﬂm Yy viet of the U.3.
A
0 4

Date_

&
September g, 1942,

MESSAGE FROM PRESIDENT TO PRIME MINISTER

.

FROK THE PRESIDENT TO THE FORMER NAVAL PERSON NO. 183 ff_..- hl':
Replying to your iii, we are getting very
close together. I am willing teo reduce the Casablanca force by
the number of combat lcocasders capable of carrying a force of cone
regimental combat team, spproximately 5,000 men. Slince a similar
reductlion was made In orlginel Oran assault force this releases
a total of British and U.2. combat loaders for some 10,000 men
for use at Algiers. The combat loaded force of Amerlcan troops
can be used as the nucleus on which to complete that force., I am
sure that the additlonal troops can be found in the U.K.
I do not see advantage of Lisenhower or Clark
coming over at this time, I lmow they have heavy and pressing

responglbilities in organizing slowly-arriving American forces

and I am sure we have a full undersatanding of thelr viewpolnt.

-FPurthermore, I do want to see Elsenhower later on before final

takeoff and two tripa sppear out of the questlon. We would be
glad to zee Ramsay and Mountbatten if you wish to send them,
but I do not desire fhat their visit shall cause any delay. I
am directing all preparatlons to proceed. We should settle this
whole thing with finallty at once,

I hope to cable you today a 1list of U. 3.

naval craft which can be made avalilable for the operatlon.

ROOSEVELT.
Ed

e a o

DECLASSIFIED

T e
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# September 4, 1942,

FROmM: OPHAV
TO]_ ALUSNA LONDON

TROM THE PRESIDENT TO THE FORMER WAVAL PERSON MO. 183

REPLYING TO YOUR NUMBER 143, WE ARE GETTING VERY CLOSE TOGETHER. I AM WILLING
TD REDUCE THE CASABLANCA FORCE BY THE HUMBER OF COMBAT LOADERS CAPABLE O CARRYING
4 FORCE OF ONE REGIMENTAL COMEAT TEAM, APPROXIMATELY FIVE THOUSAND MEN. SINCE
A STHILAR REDUCTION WAS MADE IN ORIGINAL ORAN ASSAULT FORCE THIS RELEASES A
TOTAL OF BRITISH AND UNITED STATES COMBAT LOADERE FOR SOME TEN THOUSAND MEN
FOR USE AT ALGIERS, THE COMBAT LOADED FORCE OF AMERTCAN TROOPS CAN BE USED
AS THE NUCLEUS ON WHICH TO COMPLETE THAT FORCE. I AM SURE THAT THE ADDITIOWAL
TROOPS CAM BE FOUND IN THE UNITED KINGDO. <

I 0O HOT SEE ADVANTAGE OF EISENHOWER aR CLARK COMING OVER AT THIS TIME.
I KNOW THEY HAVE HEAVY AND PRESSING RESP(}HS_IE]I.ITIES IN ORGANIZING SLOVLY-ARRIVING
AMERICAN FORCES AND I AM SURE WE HAVE A FULL UNDERSTANDING OF THEIR VIEWPOINT.
FURTHERMORE, I DO WANT TO SEE EISENHOWER LATER ON BEFORE TINAL TAKEQFF AND TWO
TRIPS ABPEAR OUT OF THE QUESTION. WE YOULD BE GLAD TO SEE RAMSAY AND MOUNTBATTEN

IF YOU WISH TO SEAD THEM, BUT I DO HOT DESIRE THAT THEIR VISIT SHALL CAUSE ANY

, DELAY. I AM DIRECTING ALL PREPARATIONS TO PROCEED. WE SHOULD SETTLE THIS

¢ WHOLE THING WITH FINALITY AT ONCE.

I HOPE TO CABLE YOU TODAY A LIST OF UNITED STATES NAVAL CRATT WHICH
CAll BE WADE AVAILABLE ¥OR THE OPERATION.

ROOSEVELT
nig%igg%glgﬁ. 1515, EWT, September 4, 1942,
By Deputy Ar igt of the U.8. \7_:'{... ﬂxt_(?:...——-
o .L- o e Bourh draft in "Pres-
1.4 1971 s i s hs e PiYs Poueh traft
: File,"
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THIIGUHHNMEI)!iﬁEFE OF STAFF
WASHINGTON

Dote _September 4, 1948. .
11 S Captalin McCrea. . oo ;

Subject:
Please insure that the attached

despatch from the President to Prime 1s

transmitted as expeditiously as pogsible.

MM

Swim’@»frm

"PW
fugrze
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MESSAGE FROM PRESIDENT TO PRIME MINISTER

Jﬁ_:.:;gf"{fr / .-,u-. FLE ,-"/../Zr -f.'.

Replying to your ']:.é.#.r, I am willing to rec{uca th‘ Casa Blanca

force by the number of combat loaders capable of carrying s force
of one regimental combat team,approximeately 5,000 men. Since a
similar reduction was made in original Oran assault force this

releases & total of British end U.5. combat losders for some 10,000

B SRE B89, 80 BLEAeras e Tl TET LOMERG LS
. f'_ﬁ""'l’iffﬁp ]:,;Ll’bn L pre {‘L e gy

T eyt h:l.El combat loaded f'urca
Fid Y i fins u'-f“-{ L-" f.“*f'pmlf‘,[,f- m; /{'lr"ﬂ'-é— 'K—M-ﬁu(
Fah-whadener-riar Tt fouwns-pogoible—to - dupweies

ﬁ}';-’-ﬁ_"._' 'A"l; ;'-'{'l.r{ ¥ -urn"”{r" L, J r} PR i i .{fr“w"-l" V’,""‘r Hd"(’r‘f f'“”' e {

Ay
I do not see advantage of Eisenhower or Clark coming over ;"{ v ha,,
1 (]

i

at this time. I know they hawve heavy and presgsing responsibilities n !'f_ !J'
in organizing slowly-arriving American forces and I am sure we
have a full understanding of thelr vlewpoint. Furthermore, I
do want to see Elsanhower later on before floel takeoff and two
trips appear out of the guestion. . We would be glad to see Ramsay
and Mogntbatten if you wish to send them, but I do not desire
)ﬁﬂh t',i'"i.lr rrxa;; f‘“/"’I

that thelr visit shzll cause any delay, h—mmm
}"ﬂ o '?;d”‘ Pﬁ{ fl th‘j M“- Jl‘"f’rf{ \-"r!?(’f Jn’f.l *{fﬂ‘{:‘}(f

I hope to cable you tomorrmr a list of U.5. naval craft which .o":-'i. 2

/
" J/-"i .
can be made available for the operation. - ey
- f!'f -
- II/
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September 4, 1942,

MESSAOL FROM PRECID:NT TO PRIME MINISTER

Replying to your 14%, we are getting very
close together. I am willlng to reduce the Casablsnoa foroe by
the nunber of ocombat loaders capable of ocarryins a force of one
regimental combat toan, approximately 5,000 men, Since s similar
reduction was II#IF in original Oran assault forece this releases
& total of Britlish and U.5. combat loadors for some 10,000 men
for use at Alglers. The combat loaded force of Americen troops
can bo used as the nmunleus on whioh to complete that force, I am
sure that the additional troops can be found in the U.E,

1 do not see advantage of Tisanhower or Clark
caming over at this time, I know they have hoavy and pressing
responsibilities 1in organising slowly-arriving American forces

and I am sure we have a full understanding of their viewpoint.
Purthermore, I do want to see Iisenhower later on before final
takeofl and two trips appear out of the question. We would be
glad to see Ramsay and Mountbatten 1f you wish to send themy
but I do not desire that their visit shall cause sny delay, I
am direotling all preparations to proceed, We should settle this
whole thing with finality at onoce.

I hope to cable you today a 1list of U. 3.

naval oraft which can be made avallable for the cperation,

ROOSEVELT.

DECLASSIFIED
rchiyiat of the 0.8,
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September 4, 1342, L3
L
FROM: OPNAV ‘ \b P~

I0: ALUSHA LONWDON

FROM THE PRESIDENT TO THE FORMER NAVAL FERSON NUMPER 184. REFERENCE

LAST PARAGRAPH MY NTMBER 183 OF THIS DATE,., KING REPORTS MAXINTUM WIMEER

OF AMRRICAN NAVAL VESSELS THAT CAN BE MADR® AVATLABIE FOR TORCH OPRRATION
ONE UODERN BATTLESHIP X THO OID BATTLESHIPS X ONE ATRCHAFT CAFRIER X
WﬁHMLEWWWDMWHWCEW%SEMHH?HH%EMH%TNH
SEVENTY-EIGHT FIGHTERS THIRTY DIVE BOMBERS X TWO EIGHT=-INCH CRUISERS X
THREE LARGE SIX-INCH CRTISERS X FORTY DESTROYERS X 5IX FAST MINESWEEPERS x

TOTAL FIFTY-SEVEN VESSELS

ROOSEVELT
Releasod at 1820, TWT, September 4, 1842

—_—

LV L - M-&—h
JOHN 1. MeCFEA — —
Captain, T. 5, Navy
Alde

DECLASSIFIED

By Deputy Archivist of the U.H.

| 0058
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- September 4, 1942,

MESSAGE FROM PRESIDENT TO PRIME MINISTER

The followlng 1s a statement of the maximum |
number of Amerlcan naval vessels that can bs made
avallable for the Torch operation: |
1 Modern Battleshilp .
2 014 Battleshipa
1 Alreraft Carrier
2 Converted Alreraflt Carriers, Small, 3

Tentative planes carried total 78 Fightera,
50 Dive Bombers

o]

B" Cruilsers
5 Large 6" Crulsers I

Y 40 Destroyersa

5] Fast M_ipaawaepara ‘/mﬁ

ROOSEVELT

DECLASSIFIED
By Deguty Archivist of the U.B.

By V. 3. Btewart ““M___-__ =
0059
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MESSAGE FROM PRESIDLNT TC PRIME MINISTER

The following 1s a statement of the maxlmum
number of American naval vessels that can be made
avallable for the Toroh operation:
1 |Modern Battleshlip
2 014 Battleahipa
1 Alroraft Carrier
2 Converted Alroraft Carrlers, Small,
Tentative planes carried total 78 ?1511“!‘!;
30 Dive Bombers

8" Crulsers

-]

3 Large 6" Crulsers
40 Destroyers
6 Fast Ninesweepera

ROOSEVELY

SSIFIED :
mﬂ“:iflﬁt of the ul'

Deyaty AT
il , gtewart ﬁat-m-—ﬁ'ﬂn
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THE COMEINED CHIEFS OF STAFF
WASHINGTON

Data SﬂPFﬁﬁEﬁEhiL_l?ﬁ?.”

'+ T IR oot Ganfalin NMeCres ...

Subject:

Please send this to the

Preslident immedliately for approval.

/ J 4ﬁnﬂ&~\ﬁu ordur
7 P, when &
W geqe ' urw‘ammuk
DECLASSIFIED ‘F
s g

oy RAMER, - APR__4 BI
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FROMW: OPNAV
T0: : ALUSNA LONDON

FROM ThZ PRESIDENT TO THE FORMER NAVAL PERSON NO. 185 RuFERENCE

YOUR NUMBER 144 HURRAH
ROOSEVELT

Releasad at 1130, September 5, 1942.
N %
JOHN L. McCREA

Captain, U. 5. Navy
Alde

DEOLASSIFTED

By Beput Archiviet of 0.8.
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' t SEOREEy:
SEPTENTER 15, 1942 UIA/

PO CPHRY
04 ATTISYA, LOWDON

1 FROH THYE PRESINENT FOR THE FORMER HAVAL PETSON PEREONAL AND

_ 0. 186.

YO'R 148 DELIGHTRD T0 LEATN OF AVERILL'S SAFE ARPIVAL., WE ARE

PRREPARED TC TAYE OVZR THE PRRSIAN RATINAY AND ALL PLANS NOW PEI G

PEVEIOSEN, T TYDERSTAND FRON OMR A™YY T9/T TUEY ASE FAVING SOUE

DIFFTCTLTY WITH YO'R BRIGADIER ROTRNE REGLENING DETAILED PIANS, I

STMGEST YO A F AVERIIL TO SES ROTRWE, WE ART BYAMINING CLOSELY THE

ANGLO=-AMARPT CAY ATR FORFRE TH SOTTTHEN RUSSIA AMD I HOPE TO HAVE WORD

FOR YC' V=RY SOOW T PRGARD TO TWIS, I FUILY APOTERTATE THE IVPORTANCE

OF STALIN ¥NOWINZ THpT WR VEAN RUSTVRSS, I HAVE & WERIING TH/T IF WE
W DRECIDE AFFIZIATIVELY =g THE DEOTSICY SHOMLT MOT BRE CONDITICNED _mjplu ..

THR OVPAO'E OF RVENTS RLSEWHERE. T WILL CARLE YOU REGARDING TWIS AS Ay

SOMM AS POSSIRLIE, I AM DRLIGUTEN THT YOU HAVE 500D PEPORTS AROVT

OU'R MATH PTSTMESS, T HAD LONG AMD SATTETACTORY TALE WITH RAMSAY AND

L CTIMINGRAY TAST NI7HT, WE ARE TN THIS TOSSTHER AND I HAVE GREAT
COMFTNERCE OF OUP SUCCESS. THR WEWS TWIS MORNING 43°TT THR PQ CONVOY

I35 DISCOTPAGING EBUT THEY MAY NOT BE ARLE TO HIT IT AGLIN A¥D I

o

PRESTME W2 CAW WAIT FOR A FEN DAYS TO MAFE A PFIVAL DETERMINATION. IF
THE DECISION IS AGAINST SEMDING FI'RTHER CONVOYS I OF COTRSE WILL DO ~
EVERYTHING I CAN WITH STALIN.

ROOSEVELT

neleased at 1720, TWT, Se-tember 18, 1942, DEOLASSIFIED

WO

V. 0, WOTT .
Lioutenent, V.2.%.R.

i
" i

2 A L B T Tl -, B

R N -y M Ty i ey 1 |
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** .,é . September 15, 1942.
LA DRAFT

T0 THE PHIME MINISTER:

Your 148 delighted to learn of Averill's safe arrival.

We are prepared to take over the Persian railway and all plans

now being developed. I understand from our Army that they are

having some difficulty with your Brigadier Bourne regarding detalled
plans. I suggest you ask Averill to see Bourne. We are examining
closely the fAnglo-American air force in southern Russia and I hope

to have word for you very soon in regard to this. I fully appreciate
the importance of Stalin knowing that we mean business. I have a
feeling that if we decide affirmatively that the decision should not
be conditioned upen the outcome of events elsewhere. I will cable
you regarding this as soon as possible. I am delighted that you
"have good reperts about cur main business. I had long and satisfactory
talk with Ramsay and Cunningham last night. We are in this together
and 1 have great confidence of our success. The news thils morning
about the P§ convoy is discouraging but they may not be able to hit
it agaln and I presume we can walt for a few days to make a final
"determination. If the declsion 1s against sending further ccnvuys'

I of course will do everything I can with Stalin.

ROOSEVELT
Tn finel dreft of rasgicn, "thet" - the seventh word in
“he ninth line down == wes omithad, Checked with Miss

Tully. Wal oHa

i S S ——
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THE WHITE HOUSE
WASHINGTON

MFEMORANDUM FOR AIMIRAL LEAHY:

We got belled up the other day
because the President asked me to answer
the same wire he asked you to answer —
I got my answer off first and then I saw yours
and I took the liberty of stopping it. T am
terribly sorry about it.

I am enclosing a copy of the message
. I sent, Doyou think this covers. it?

H.L.H.

I 0065
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SEPTEMBER L%, L($"

FROM: OPNAV
T0:  ALUSNA, LONDON

FROM THE PRESIDENT FOR THE FORMER NAVAL PERSON PERSONAL AND
o o

YOUR 148 DELIGHTED TO LEARN OF AVERELL'S SAFE ARRIVAL. WE
ARE PRFPARED TO TAKE OVER THE PERSIAN RAILWAY AND ALL PLANS NOW
BEING DEVELOPED. I UNDERSTAND FROM OUR ARMY THAT THEY ARE HAVING
SOME DIFFICULTY WITH YOUR BRIGADIER BOURNE REGARDING DETAILED PLANS.
I SUGGEST YOU ASK AVERELL TO SEE BOURNE. WE ARE EXAMINING CLOSELY
THE ANGLO-AMERICAN AIR FORCE IN SOUTHERN RUSSIA AND I HOPE TO HAVE
WORD FCR YOU VERY SOON IN REGARD TO THIS. I FULLY APPRECIATE THE
IMPORTANCE OF STALIN KNOWING THAT WE MEAN BUSINESS. I HAVE A FEELING
THAT IF WE DECIDE AFFIRMATIVELY THE DECISION SHOULD MOT BE CONDITIONED
UPON THE OUTCOME OF EVENTS ELSEWHERE. I WILL CABLE YOU RNGARDING
THIS AS SOON AS POSSIBLE. I AM DELIGHTED THAT YOU HAVE GOOD REPORTS
ABOUT OUR MAIN BUSINESS. I HAD LONG AND SATISFACTORY TALK WITH
RAMSAY AND CUNNINGHAM LAST NIGHT. WE ARE IN THIS TOGETHER AND I
HAVE GREAT CONFIDENCE OF OUR SUCCESS. THE NEWS THIS MORNING ABOUT
THE PQ CONVOY IS DISCOURAGING BUT THEY MAY NOT BE ABLE TO HIT IT
AGAIN AND I PRESUME WE CAN WAIT FOR A FEW DAYS TO MAKE A FINAL
DETFRMINATION. IF THE DECISION IS AGAINST SENDING FURTHER CONVOYS
I OF COURSE WILL DO EVERYTHING I CAN VITH STALIN.

ROOSEVELT -
DECLABBIFIED
By D
Released at 1720, EWT, September 15, 1942. By
W. C. MOTT —_ Wi

'-d.eut.m. USH
S.N o
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THE WHITE HOUSE
WASHINGTON

- September 14, 1942,

MEMORANTIT FOR ADMIRAL LEAHY

The President desires that a draft
of a despatoh to the Prims Minister be prepared

on the iteme checked, We stated that he Wthought" -

he had told somecne to handle this before, but
he couldn't remember to whom he had given thae
job,.

Very respeatfully,

'Q':f__.hec{h—-

JOHH 1. MeCREA
7 \ taptain, U. 5. Navy
¥aval Aide to the President
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THE WHITE HOUSE
WASHINGTON

September 165, 19842

MENORAKII POR ATRITIRAL LEAHY)

This matter was first brought up in the
Prime Vinieter'es despateh No. 128, then men-
tioned in the President's 170 end 171, the
Prime Vinister's 126A, 129, and 140, the Pres-
ident's 181, and the Prime Minister's 148,

It was also taken up in ¥r. Farriman's despatch
to the President of September 14, 1842,

Respectfully,

WO Wsst

W. C. MOTT
L’.Bu“nmtl. U.ﬂ--H.F.

-
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THE JOINT CHIEFS OF STAFF
WASHINGTON

September 15, 1942.
MEMORANDUL FOR ADMIRAL IEAHY:

With reference to the information desired by the
President for his reply to the Prime kinister's No. 148,
the following information i1as furnished to you:

(1) The question of the United Statea taking
over the repalr, cperation, and maintenance of the
Trane-=Iranlan Rallway south of Teheran is now belng
given consideration by the Combined Staff Planners

who have not yet submitted thelr recommendationa to
the Combined Chlefs of Staff.

(2) With regard to the Anglo-American Air
Force on the Rusaian South Front, there is now a
study being made in the War Department on this
subject. The study has not as yet been submitted
to the Chlief of Staff for his approval. The plan
that has been evolved and which will probably be

acted upon by the Chlef of Staff in the near future
is as follows:

If and when the situation in Egypt
will permit the diversion of any alr forces,
elther Eritish or American, 1t is sugzested
that the British send a balanced combat air
force, entirely British, from Egypt to the
Caucasus, and the Unlted States replace these
units by fulfilling thelr commitments to
Egypt on dates previously agreed upon, the
Unlted States to partleclpate directly in the
Russlan support by malking avallable one group
of transport alrplanes to operate in support
of the BEritish Combat Alr Force. In no

event would thls tranaport group be available
until after November lat.

DECLASSIFIED
By Authority of,

922/495-7 _z2laglez
ﬂrm.ﬂmw

?
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These are the salient pointa of the proposed plan.
I wish to repeat that it does not yet have the approval of the
Chlef of Staff.

J. R. DEANE,
Brigadier General, U, 3, Army,
Secretary.

Y FRTTRL

| 0070
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"ﬂ'ﬂIE HAVAL PERSON

Replying to your message number 151 of September 22 in
Whieh you submitted su;zestions with reference to our currert
and projected plans. I am in completo sccord with the emphasis
you plase upon retaining Hpbnin as an sffectlive fi;hf:h; ally,
but I am not in sgreement with tho dispositlion of forces that
you suggest to attaln that end., Your messase Indicates that
you apareclate the necesalty for concentrating our resources
in order to bring direct pressure szalnst the eneny. In
cnntrauqntlcn to that premise however, you mdvance urgent proponals
requiring further dispersion of means, It is apparent thit we
must accomplish & new program which envisages ‘the mosy affeétlvﬁ
employmant of our &ggg;abié resources and those which will
bocome avellablo ga our wn; elfort galns ncnﬂntun. Althau;h
your pgtrategle survey dispéses our comblned resoyurces very
broadly, there 1s no mentin; of the Paclific area.

The following are my immadiate raactiaﬁs to your nessage.
Our commitmente with referonce to the ancb operatlion muat remaln
firm,

I agree thet nothling should be pormltted to delsy tho
initlation of Torch or to militate againat its success. Tho
U«S. will bend every effort to lnsure that this operation ia
launched on the date indicated.

It 1s my convictlion that the fate of P § 13 fully Justi-
fies immedinte discontinuance of convoys to archangel. The
losaes of shipping sustained mnd the nnnvuy raquirumdn f or

e

WA o

'endbrt vessels which are needed alsewhore in uonﬂaution with

prujintad militery operations, are sound ;rnunda for such
declslon. An analysis of the situatlon in the lurmansk-Arshangel
area extendin_ over tho past lwarui_mnt‘hl indicates that the

enemy mey lave Intantlenally pﬂ'::.tt‘iad PEStaRetFfE® ood the rail
By Authority

T




DECLABYIF KU
B’ Authoi iy Afﬂ&
Br#h“w

1lines running scuthw remain operationsl. It is

Poasonable to assume that the eniemy hes had the cepabllity
of severing thet Iine of supply, but that from & long-ranze
viewpoint, it appeared mors profitable to destroy our ships
in addition te the valunble sargoss enroute to those ports,
German naval forcea, supplananted by air, ecan effectively
oparate from bases in Herway agalnet the convoys, destroying
not only eargo ships, but alac 1nf%ictin;'luaaas upon escort
vessels which sould possibly be of fatal conseguence,
I agree that we must in sendor indisate our capabilities
to Stalin not only witl: reference to the dellivery of supplies,
but alse in comnection with the creation of a diversion operat-
. lon. He 1s realistic in his views and must apprecliets the necessity
for discontinuing convoys via the northern route until more
effeotive means can be found to lnsure mafe arrivel in port,
The U.S. has recently undertalken the difficult task of Increas-
; ing the flow of suppliss to Rusain by assuming the responsibllity
for the expenalon of rail, road and port facllitiess in the
- feralan Qulf Area. Murthermors Planes, spare parts sand other
3 necessary supplles have been consentrated in Alasks,, to be
ferried to Russia overland. The flpst group of 41 planes is
about to talm off., Thers 1s some misunderatanding to be
cleared up regarding succeedlng sroups, the Hussian rapraaantntivu
: . hero wilthout knawlu&;a of our Cen. Dradley in Hoscow having
] notified us that no more planes will be accopted by the Alaskan
Siberian route, Ve are endeavoring to clear this up.
In tle Torch operation we fulfill our pledge to undertake
military operations that may divert Axis forces from the Russian
- front. The most grave ccnsequences n&;ht be reasonably expected
ir Tﬁruh dpes not sstuslly crsate a tanglble ﬁitirsinn, par-
tluulurlg in the 1light of your conversations with Stalin reusntlg
in loscow whereln you Indicated thet a most effoctive U.S.-BEritish

contribution to the diverslon ef eneny [orces from the Russian

i sy 7 sent _Elﬂ?z
‘ NG USED NeT ser




front would be mccomplishad by Torch. FFM-N‘M

An examinetion of V.5, potantial rescurces indicates that

v i . PECLASBIFIED ;
3 s By Authority of

there will be nedther shipping nor sultably troined and equipped
mdlitary lorces avallsble from the U.8. for the Jupiter operation
wlthin next few months after fulfilling the Torch commitments and
providing for vital dlspositiona in the Pacifle. Jupiter would
therefore have to be undertaken in its entirety by the Dritlish,
supplemented, 1f feaslble, by the Russlans, In asseasing the
value of Juplter to current, overall strategy, I am advised that
the disadventa;es inherent in the plan far cutwelgh the advantapges.
Primarily Allled rescurces, both shipping and military, would

be further and very seriously dispersed by Jupiter, so thaet

the concertration oft effective fighting forces for direct
employment against .?.-hﬁ enemy would be malle still more difficult,
if not impossible. The mora forces wa deploy on the perimeter

of Continental Durope, obviously the fower forces will be avall-,

able to penetrate vital enemy aproms. I deo not believa that
Stalln attaches to the Jupiter operatlon the great importance

implied in your mesaage,

iy military advisers inform me that it will be imposaible
with our availahble :i::nam to undertakoe Roundup in 1243 after
fulfilling the requirsments of Torch and providing the means
urgently required in other vitel areas including the Pacifis,
certainly not before the early fall. The strongest argument
for Sledgehammer and/cr Roundup lneluded the Allied capability
of amassing strong forces in the U.K. for employment under
effeotive ulr cover dlrect agalnat the memy. Uur present ' ’
atratezy, Hhiuh.n;w envisages an extenslve operation in Worth
Africa and concurrently the strengthening of our positions in

the Paclfle and the Illddle Esst, definitely procludes tho concen=

tration of our resources in the U,X. on‘ the scale previocusly

plenned under Solero.

N USED Wt sent 1.0078




The three U.3. d.'lvini_or.a now in the Unlited Kingdom aAre
scheduled to Joln four other U.8, divislons to be sent fron
here for Terch, Two additionel dlvislons will be sent from
the U.8. to Torch at s later dete as scon as uhigipi;xg btecomas
availabls, It ia alspo planned to send to the U.K. four divisiona
in addition to large numbers of ar lforces, ad supborting and
service troops, but the dispetch of these 1s dependent upon
available transport and cargo shipping. Thus, shipping require-
ments militate agolinst the early dlspatch of sdditionel U.S.
divisions to the U.K. despite the fact that t‘:'llzlh;,"lrrﬁght be in
part equipped by the British.

I sppreciate your Tull recognition of our problem involving
escort vessels. When ZBolerc was ucrcaptud by the Britlsh as o
firm beslis for Iplnzmin; laat Yay, I directed tlmt every avallable
facllity be concentrated on the conatruction of landing oraft
which were urgently required for that operatlion. Obviously
drastic changes in our naval construction program wers required,
which not only delayed alr carrler completicn but suspendad
cvmt?uctinn'nf escort veasels then on thes weys and partially
ganceled approved escort vessel program.

The Tnited States dooa not plen to send to the United Kingdom
during the next ten momths landing craflt in excess of the number
for which there will be operating perscnnel, and adequate to
carry troops for any probable 1943 offensive whlch might be
based on tha United Kingdom.

I am entirely in agreement with you that the U.K. should
not only bte free from the menace of invesicn, but that the
enemy should feel our pressurd anl that we should be in peoaition
to talke prompt advartoge of any deterioration in GOerman morale.

For'this very reanscon I do not subsorlibe to such an cperation

as Jupliter which will further disperse our means. In the
_implenmsntation of plans such as Jupliter, Allled military resources

o . NULUSED per sen? J 0074
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By Autherity of

would be employed on the perimeter of tle enemy citadel,
within which sre sufficlont manpowe?,, paw materials, and Indust-

, rial facilities for the condunt of :nji}r military operations;
snoreas the Allled forces would not have sufficlent end
aprropriate means remaining for the initiatlon of a strong,
declsive blow in mny selected srea. Cn the othor hand, & con=-
centration of our moans 1s most desirable In an area where 1t will
be poasible to doal tho enemy o declisive blow and to come to
grips -with him.

I incline to your mors favorabls assumption relative to
French reaction to cur coperation In Northweat Afrlca and azree
that Genoral Alexander's attaclt will strongly Influence the
overall success of the Allled forces in the Hediterranean area.
Allled contrel of that i:uﬁﬂ_rtmt arsa will Increasse ol ability
to condust operationas to irprove Russia's poslition.

I shars your proat anxlety ebout Russila end will wvhole-
heartedly support plens that envisage tangible asslatance to those
desperats fighters. 'We bLoth have experlenced the unfortunate

i poaition of having insuffisient rescurces to mest "must®

ragulrementa and condurrently to huaband adequate axd appm;printu
means for the accompllshment of a succesaful cperation against

the enemy. The expansion of U.3. military forces is encouraging;
howevor, the requirements in all thesaters increase correspondingly,
rendering diffioult, the creation of an effective strategle

_reserve for employment in a selected area at a propitiocus time.

dn the Pacific the United Nntions gre opposed by strong Japanese

troop amd alr uumuntl:ltim and by l. YMavy operating on interior
linea. The commitmonta of Unitsd Statea forces to operations in
other thoaters must necessarily include appropriate consideration

of the United ilatlons situation In the Paciflc. We cannot

pernmit tho preament oritical situation Iin the Scuthwest Pacifie

to develop into n seoond ESataan.
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As you stated, this is o most lormidable moment in =i
Amorican-British-Soviet relations end unanimity of purposs,
a8 woll as of sction, la lmperatlve. Unless we ana-].:.'ze evary
i:nplicatinn.ni‘ nrescrt and projeoted operations, we will find 11
ourselves cofmitted to the unforglivable milltary blunder of !
dispersion to tlhe peint where decislve action mgainst a congentrated
onemy beccines Impossible.

I suggest that your proposed telegram to Stalin be changed

as followa:

Par., 1. Az T %told you In Mosgow, we are convinced that the ,
most effsctive contribution that we and the United
States can make In 1942 to ersate & diwversion of
Axias strangth on the Rusalan Trent s to launch
Torch 8t the esrlliest practicable date, oreceded

by an atteck in force BU%- of Egypt.

-k

Par. Ba The anticipatad affeot of Torch mnd tiaé_;id:il.u Enst N
gtteck must bo elther (a) to force the Cermans to a
sericus diversion of alr forces to counter our
move, ineluding of course soms ground troops, or
(%) tc compel them to apospt the new position
created by the success in Northern Afrlca which
would grestly strengthen the Allled position from
Gibralter to tha Perslsn Gulf.

‘ Par. 3. Tha. limited success of the last morthern convoy
oparation was achleved only beoausa no less than

77 warships wers enployed in the operation, Contlnued
protection on anything like thls scale wlll ba
imposaible beosuss of ‘requliremsnts in connection

with Torch. lowever, we and the United States

will bond every affort to lnsure the uninterrupted
srid inoreasing [low of supplles to Rwsla. In the

latter connoction, the United States has energetically

initiatod posltiva Fﬁ'ﬁ;u 4 roase the tonnage ospacity
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of communication facilities in the Perslaen Gulfl

Ares approximately threefold.
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THE WHITE HOUSE
WASHINGTON

September 17, 1942
WATCHL OFFICER:

Thls wESSAGE IS BUING
HELD UP IN CODLE ROOM AWAITING A
RELEAGS BY US. iaR. LOPKINS WILL LET
UsS ANOW WLETEER IP IS TO BE o UNT AS
IS OR CiLANGED.

ik

Mwmm»,,-
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SEPTEVRER 16, 1942

: , /1'
PROM: OPHAV .' i ;“f/

/
5 A P S
TOs ALTENA, LNHEDON

FROY THE PRESIDENT FOR THE FORVER NAVAL PERSON FERSONAL AND
—m:n 187,
IT 18 PISASTNG T0 RE PEASSTRED BY YOUR VESSAGE OF SEPTRVRER 15th
THAT OM YOUR SIDE EFFORT 18 COMCENTRATED ON PREPARATIONS FOR THE
: EARLIEST PRACTICABLE DATE., WE FERE ARE MAKING THE SAME EFFORT,
i 1 AGRER FULLY AND CONSIDER IT ESSEWTIAL THAT DE GAVLLE RE VEPT
OUT OF THE PICTURE AND PR PERVITTED TO FAVE ¥O REPEAT NO INTORMATION
WIATEYFR RRGAPDIESS OF FO¥ TPRITATER AN TRRITATING TE MAY RECOME.

WHAT WOULD YO THINK OF OUP. ASFING WIM TO CONE IO WASHINGTON AROTY

QETJISSYT0Ia

NOVEMBER 10TH? HE MIOHT ADVERTIZE THRIS UNDULY BUT ON THE OTHER

TAYD IT MITHT TEKD.TO SOFTEN WIS ATTITUDE AFTER A CERTAIE EVENT

*§°0 993 JO 387a

TAFRES PLACE.

IT IS MY PRESENT IVTENTION TO FREPARE A RADID STATEMENT FOR
BOTH THE CONTINENTAL AND COLCNIAL FRENCH TO EE NMADE AS LATE AS POS-
STELE PRIOR TO THE LANDIMG.

— iT AP‘.‘:!A:"S ADVIBANLE TOR YO TO ACFOMPLISH THE PROPAGANDA AND

PREVENTATIVE. EFFORT IN SPAIN.

IN REGARD TO THE PERBIAN RATINMAY THE COMRIVED PLANYERS HAVE NOT
YET COMPLETED THEIR BTI™MY. 1 AK PUSHING THEM.

THE PROPOSED ANGLO=-AMERICAM AIR FORCE ON BUSSIA'S SOTTTHERN

FLAYK IS YOW WWDE® CONSIDERATION ®Y THE WAP NEPARTMEFT, IT 18 EY-

PECTED THAT THE WAR DEPARTMENT WIL!. PECOVITEND TRE POTLIWING

POSSIRILITY:

Franklin D. Roosevelt Library‘ i l '00 79
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- AJ S00N A8 THE SITUATIO IN EGYPT PERMITS GREAT ERTTATY DIVERT
A PALANCED CCMEAT ATR FORCE FTOM EGYPT TC THE CATICASTS, THE T.S.
TO REPLACE THESE BRITISH TMITS BY FULFITLIYG COMMITIRNTS TO ESYOT
0N DATES FREVIOUSLY AGREED TPON, THE 1,2, TO PROVITE ARTER NOVENRER

FIRST .ONE SPOUP OF TRANSEQORT PLAVRE TO CUERATR TV SUBPORT OF THE

CATOATIRTIS  FORCOE,

ALL OF THE ABOVZ 18 TENTATIVE PENDING COMPLETION OF THE STUDY,

I A¥ DISTRESEED BY YOUR ~NEWS OF THE P.Q. CONVOY.

ROCSEVELT

Released from the ilap Room at
1435, EWT, September 18, 1942,

“ M@%

R+ R. DODDERIDGE
Captain, Cavalry
Phite Wousze lap Room

" i et e el 2
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DRAFT
September 16, 1942

to

Former Naval Person

It 1s pleasing to be reassured by your message of
September 15th that on your slde effort 1s concentrated on
preparatlons for the earllest practicable date. We here are
making the same effort.

. I agree fully and consider 1t essential that de Gaulle
be kept out of the pleture and be permitted to have no repeat
no information whatever regardless of how irrltated andirritating
he may beconme, [/@

It is my present intentlion to prepare a radio statement for
both the Contenental end Colonlael Fronch to be made as lete aa
possible prior to the landing,.

It appeara advisable for you to accompllsh the propagands
and preventative effort in Spain.

In regard to the Persian rallway the Combined Planners have
not yet completed thelr study. S M/;ﬁ ﬁ(u‘y W,:" .

The proposed Anglo-American air force on Russla's southern
flank 1s now under conslderatlion by the War Department. It 1s
expected that the War Deopartment will recommend the following
possibllity:

As soon as the sltuation in Egypt permits Great Britain divert
a balanced combat alr force from Egypt to the Caucasus, the U.S. |
to replace these British units by fulfilling commitments to Egypt )
on dates previously agreed upon. The U.S. to provide alfter November
Pirst one group of transport planes to operate in support of the

Caucausus force, ]




- i
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DRAFT
Septenber 15, 1942

All of the above ls tentatlve pendlng completlon
of the study.

VLS
I am distresssd by your wiews of the P.3. Convoy.

7 I)r-* HLW//[

O (M.p?‘—&tm/a/x !4 - Af ‘4 “y deely
/.#f“_, - /1:’ (;’J& "-_, /9-/ 4;
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By Deputy Archivist of the 0.B.
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MEMO FOR CASTAIN MACREA: l

ATTACHED ARE COPIRS OF PM MESSAGES
PREPARED FOR ADMIRAL LEARFY, WHICH FE RETITRNED
THIS AFTERNOON,

ALSO TS ATTACHED THE ORIAINAL AND
COFY PLVS OHE MAP ROOW ?ILE CCFY OF PRESIDENT'S
YESSATE # 187, WHICH ATMTRAL LEAFEY TURWED OVER
TO MAP POON FOR TRENSNISSION.

THE SPELLING OF THE WORK CONTINENTAL
WAS CHANGED BY AUTHORITY OF COMDR, FRESEMAN.

COL. HAMMOND WAS INFORMED SEFORE

THE MESSAGE WAS SENT. RESPRCTFILLY,

COFFEE

e e

| l 0083
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SEPTEMBFER 26, 1942

TO: FORMER NAVAL PERSON %,(7"’2’ “’“‘/J’].

FROW: THE PRESIDENT

I agrez with you that the realities of the situation require

us to give up PQ 19. ¥hile I think that is a tough blow for the

Russians, I nevertheless think that the purposes for which the

escorts are Lo be used, both as to time and place, make that

deciasion inevitable. PG 19, however, would not have sailed under

any clreumstances for another ten days and I feel very strongly

that we should not notify the Russians until that time arrives and

we know with finality thet the convoy will not go. I can see nothing

to be galned by notifying Stalin sconer than is necessary and, !

indeed, much to be lost. Furthermore, I believe that within ten days

we could come to a finel conclusion regarding the air foree in Trans-

Caucasla, regarding which Stalin should be notified at the same time,

For security reason2 I think it would be unwise to unload amy

of the ships at Iceland. YWhile it is true we are short of shipping,

we probably do not need those partieular ships for TORCH and I think

we had better take the sacrifice of letting the ships remain idle

'in Iceland rather than risk glving the enemy the information that

‘we are not running the next convoy.

I believe that TORCH should not be delayed a single day., Ve

are going to put everything in that enterprise and I have great

hopes for it.

DECLASSIFIED
By Deputy Archiviet of the 0.8,




-l
I will be back in Mashington Thursday and will cable you
then regarding the alr force ln the Caucasus and other matters.
I am having a great trip. The training of our forces is far
advanced and thelr morale excellent. Production is good but -
must be better.

ROOSEVELT

AU
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SEPTEMFER 26, 1942
FROM;  YPNAY

TO ¢ ALUSEA, LOMDOW

¥POY THE PUESINENT FOR THE FORMER NAVAL PFRSON PRRESONAL AND -
-.w:r. 187,
_ 1 AGPER ¥ITH YOU THAT THE REAIITIES OF THE SITUATION REQUIRE US 70 SIVE

TP PQ 10, WHILE I THIVE THAT IS A TOTGW BLCN FOU THE RUSSIANS, I NEVERTRELESS
THINK THAT TEE PURPOSES FOR YHMICE THE ESCORTS ARE TO RE USED, POTH AS TO TIVE
AYD PLACE, VAXE THAT DECISION INFVITARLE, PQ 19, HOWEVER, WOULD ¥OT HAVE
SATLED VWDER ANY CIRCUMSTANCES FOR ANOTFEPR TEN DAYS AND I FWEL VEPY STRONGLY
THAT WE SHOVLD FOT NOTIFY THE RUSSIANS TETIL THAT TI'® ARRIVES AND WE KNOW WITH
FINALITY THAT THE CONVOY. WILL MOT G0, I CAN SER NOTHING TO BE GAINED BY
YOTIFYING STALIN SOONER THAY IS WECESSARY AYD, INDEED, MUCH 70 BE 10S8T. FURTHER-
MOPE, 1 BELIRVE THAT WITHIN TEN TAYS WE COULD OOLE TO A FINAL CONCLUSIOR
DRIARDING TFE AIR FORCE IN TRANS-CATCASIA, REGARDING WHICH STALIN SHOULD BE
VOTIFIED AT TUE SAMFE TIUE.

POR SECURITY PEASONS I TEIVK IT WOULD BE UNWISE TO MN'LOAD AKY CF THE SPIPS
AT ICELAND. VHILE IT IS TRUE WE ARE SHORT OF SWIPPING, WE PROBARLY DO ¥OT NEED
THCSE PANTICULAR SWIPS FOR TORCH AND I THINK WE HAD PETTER TAKE THME SACRIFICE
OF LETTING TIE SMIPS REUATN IDLE IV TORLAYD RATMER TEAY RYSE AIVING THR mNEwY
TFR INFOPUATION THAT W2 ARE YOT RUNMING THE NEXT CONVOY.

1 RELIEVE THAT TORCH SNOULD ¥OT BE DEIAYED XX A SINOLE DAY, WE ARE GOING
TO PUIT EVERYTHING IN TOAT ENTERPOISE AMD I HAVE GREAT WOPES FCR 17T,

1 WIIL ®E PACK IV TRSTINGTON THURSDAY A%D WILI CARLE YOU TEEN REGARTING (THE
AIR FORCR IN THE CAUCASU'S AND OTHER MATTRRS. I AM HATING A GREAT TRIP, THE

"EATHING OF OUE FORNES IS FAR ADVANCRED A¥D TVEIR YORAIE RXCELLENT. PRODUCTION IS

BETTER.

Lts Colonel, G84Ce RODSEVELT

TMouss lap Woom, 1245,™IT, Septembar 26, 1942

— i ol
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OCTORER 2, 1542

FRO¥; OPFAY
TO @ AITSNA, LCOYTON

FROW THE PRESTDENT FOR THR FORVER WAVAL PRRSON PRRSOMAL

A _:o. 1.aa.

I WAVE JTST RETTRNER FROVY MY TRIP AND AM IN CONFERFNCE
RITH TFE CYIEFS OF BTAFF. I AN SEVNIVG YOU TRIS PRELININARY
MESSAGE To LET YOU KNOW THAT I WILL WIRE YOU PULLY TOMORROW
RELATIVE TO THE VATTERS WB MAYE TO DSAL WITH, PARTICHULARLY THE
RMESTAN SITUATION, _.

I DID YOT GHT A CHANCE TO SFE THE ANMERICAN RAGLE RECAUSE
1 THOVGHT IT BEST THAT HE RETURN AT ONCE BUT I WAMT YOU TO HNOW

TEAT OUR EMTUAL ENTERPRISE 18 PROGEESSINA. WRLI HERRE,

ROOSEVELY

Nelenged from the Map Room at
1645, Ootobar 2, 1“&2.

hum

GEORT Tr'. T‘J’."'.IF'.
Ensimn, U.5,¥.7,
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THE WHITE HOUSE
WASHINGTON

October 2, 1942

MEMORANDUM FOR MISS TULLY:

Could you put this before the
President and tell him I think he
should send a preliminary message
to Churchill, a draft of which is
attached.

H.L.H.

l 0089
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OUTOBER 2, 1942

T0: FORMER NAVAL PFERSON

FROM: THE PRESIDENT

I HAVE JUST RETURNED FROM MY TRIP AND AM IN CONFERENCE
WITH THE CHIEFS OF STAFF. I AM SENDING YOU THIS PRELIMINARY
MESSAGE TO LET YOU KNOW THAT I WILL WIRE YOU FULLY TOUORROW
RELATIVE TO THE MATTERS WE HAVE TO DEAL WITH, PARTICULARLY
THE RUSSIAN SITUATIORN.
I DID NOT GET A CHANCE TO SEE THE AMERICAN EAGLE BECAUSE
I THOUGHT IT BEST THAT HE RETURN AT ONCE BUT I WANT YOU TO
KNOW THAT OUR MUTUAL ENTERPRISE IS PROGRESSING WELL HERE. -,

/7

ROOSEVELT

DECLASSIFIED
By Deputy Arohigist of the 0.8,

I 0090
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FROM: OPVAY
TO 1 AL'SHA, LOWDONW

g
;
3

FROY THE PRESIDENT FOR THR FORVMER NAVAL PERSON PFREONAL AND

_H‘ﬂ. 189,

I HAVE GONE OVER CAREFUTLY YOUR MESSAGE NUMBER 164, WIIOH IS

THE FROPOEED MESSAGE TO STALIN. I FEEL VERY STRONGLY THAT W¥ SHMOULD
MAKE A PIRM COIMITMENT TO FUT AN AIR FORCE IN THE CAUCASTS AND THAT THAT
OFBRATION SHOULD EOT BE COMTINGENT OF AMY OTHER,

THE RUS3ITAN FRONT IS TODLY OVR CREATEST RELIANCE AND WE SIVPLY
AUST FIND A DIRECT MANNER IN WHICH TO HELP THEM OTHER THAN OUR
DIMINISHIRG SUPPLIES. WE SHALL, OF C'R PART, UNDERTAEE TC REPLACE IN THE
HIDILE EAST ALL OF OTR OWH PLANES WHICH ARE TRAMSFERREN AND ASSIST YOU
IN EVERY WAY POSSIPLE WITH YO''™R OWN AIR PROELEMS IN THE YIDNLE EAST.

IN 80 FAR AS PQ-19 I8 CONCERNED, I FERT, MOST STRONALY THAT WE
SHOULD NOT TELIN STALIN THAT THE PONVOY WILL ¥OT SAIL, AFTER TALK WITH
KING I WOULD LIKS= TO TRGE THAT A DIFFERENT TECHNIQUE. BE EVFIOY®D IN
WHICH EVASION AND TISPERSION AFE TRE FUIDING FACTORS. THOS LET PQ-19
SAJ1. IN STCCESSIVE GROTPS COMPRISING THE FASTEST. SHIPS NOW LOADED AND
INADTEG FOR AMMSSIA. TEESE GROTPS WOULD MOVPRISE TWO OR THREE BWIPS,
EACH SUPPORTED BY TWO OR THR'R ‘EHC'D'H:E.. AND BATL AT 24 TO 48 HO™
INTERVALS, THEY MIGHT HAVE TO 00 WITHOUT TRE FULL NAVAL COVERING
SUPPORT THAT WOULD PROTECT THR 0ONVOY FROM THE TIRPITZ OR HYAVY CRUISRRS

BT THAT MUST SINPLY BE A RISK THAT WE HAYE TO TAKE, WE ENOW THAT IV

SO FAR AS AIR ATTACK I8 COMCERNED THE WEATHER WOULD IN ALL PROPABILITY
NOT BE ANATNST US EVERY DAY AFD TEAT TEE I.r*::;;sﬁ NIGHTS WILL RE OF HELP.

1 SELIEVE WE WOULD STAND A GOOD CHANCE OF GETTING AS FISH

i -

-ﬁ
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PFES, = P.M. NO. 189 =- page 2,

PROPORTION OF THP SWIPS TWMOUGF AS % DID WITH PQ-18, TNDUR ANY
CIRCIMSTANEES, T THINK IT IS ©ETTER THAT WE TAKE THIS RISK THAYN TO
., ENDANGER OUR WHOIE RELATIONS WITH RUSSIA AT TMIS TIME. T KNOW THAT
YOU AND POUND WILL CIVE THIS FPROPOSAL OF MINT EVERY CONSIDERATION. I
SHOULD TELL YOU THAT OUR AMRASSANOR FAS ASKED TO COVT HOME T0 DELIVER
IN PERSOM 4 VERY TMPORTANT MESSAGE AND 1 WAVE SOVT FRARS AS TO WHAT
THAT 1ESSAGE WIGHT BE.
I HAVE THERTFORE STGARSTED AMENTIUNTS AS FOLLOWS:
END OF PARAGRAFH ONE ADD: OUQOTE  SINCE MY TALK WITH YOU
THE ENTERPRISE HAS BEEN SUBSTANTIALLY INCREASED IN SCOPE. UNQUOTE.
‘ PARAGRAPY FOUR: BLININATE ALTOGETHER,
PARAGRAPR FIVE TO READ' AS FOILOWS: QUOTE IN THE MEANWHILE

“
WE ARE MAKIN~ EVERY EFFORT TO .CONTINUE OFR SUPPLIES BY THE NORTHERN
. i

ROUTE, ~ TNQUOTE. ;

PADAGRAPH SIX: ELIMTNATE ENTIBELY,

PAPAGRAPH NINE: OUOTE YOU WILL P9ALL OUR FONVERSATIONS
RELATIVE TO PUTTING A TRITISH=-AVERICAN AIR FORCE IN THT CATCASTS, I
HAVE EYAVINED THIS MATTER WITH THE PRUSIDENT AND WE HAVE DETERITNED TO
YOVE TO ACCOMPLISE TWIS WITHOUT DELAY. I WILL LAT YOU KNOW THE ZXTENT
OF THE ATR FORCE THAT WE CAN MAKE AVAILARLE AND OUR PLANS FOR RUILDING
7FE FORE UP DURING THE SUCCEEDING MONTHS. UNQUOTE.

PIBASE IET ME KNOW WWEN YOU SEND VRSSAGF TO STALIN AND I WILL
TNEDTATELY SEND HIM A SIMILAR IHSSACE, BUT I, AV CERTAIN BOTE OUR
MESSAGRS SHOULD BE SO PHRASED AS TO LEAVE A GOOD TASTR IN HIS MOUTH,

ROCSEVALT

Raleased from Map Room st 1800, October 5, 1842,

. JOHN L. MoCREA
% % A, ﬁ"g’“"" captain, 1.8, Yavy
aosess, '
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s TELEGRAN W"’*%f

TO: THE PORMER HAVAL PERSON
FROM: THE PRESIDENT

I have rone over carefully your message number 154, which
is the proposed messame to Stalin. I feel very atrongly that
we should make a firm commitment to put an alr forece in the
Caucasus and that that operation should not be contingent on

L
any other.

The Russian front is today our greatest reliasnce and we
simply must find a direct manmner in whiech to help them other
than our diminishine supplies. We shall, on owr part, undertake
to replace in the Middle East sll of our own planes which are
transferred and assist you in every way posalble with your own
air provlems in the kiddle East.

In so far as PQ-19 is concerned, I fesl most strongly that
we should not tell 3talin that the convoy will not sail. After
talk with King I would like to urge that a different technique
be employed in which evasion and dlspearsion are the pulding
factors. Thus let PQ-19 sall in successive groups comprising
the fastest ships now loaded and loading for Russia. Thase
groups would comprise two or three ships, each supported by
two or three escorts, and sall at 24 to 48 hour intervala.
They might have to go without the full naval covering support
that would protect the convoy from the TIRPITZ or heavy erulsers
but that must simply be a risk that we have to take. We know
that in ao far as air attack is concerned the weather would in
all probability not be against us every d.uy and that the longer
nights will be of halp.

I belleve we would stand a good chance of getting as high

proportion of the ships throush as we did with PQ-18. Under

any circumstances, I think 1t 1s better that we take thls risk
DECLASSIFIED

By Deputy 0.8,
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than to endanzer our whole relations with Rusala at this time.
I kriow that you and Pound will zive this proposal of mine every
consideration, I should tell you that our Ambassador has asked
to come home to deliver in person a very important message and
I have some fears as to what that mesaage might be.

I have therafore suggested amendments as followa:

End of Paragraph one add: QUOTE Since my talk wlth you

the enterprise has been substantially increased in scope. UNQUOTE

Paragraph four: Elilminate sltogether.

Paragraph five to read as follows: QUOTE In the meanwhile
we are making every effort to contlnue ocur supplles by the
northern route. UNQUOTE

Paragraph six: Ellminate entirely.

Paragraph nine: QUOTE You will recall cur conversations
relative to putting a British-imerlcan air force in the Caucasus,
I have examined this matter with the PFresident and we have
determined to move to mccomplish this without delay. I will lat
you know the extent of the air force that we can make avallable
and cur plans for bullding the force up durlng the succeedlng
months, UNQUOTE

-—-‘Bﬁ’#: JYroe &b s /MJ
Aw{mim u-ph_/ %15‘&)&4 F/m 4.1/
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Coumca Fie UNITED STATES FLEET
llllllll HEADGUARTERS OF THE COMMANDER I CHIEF
HAVY DEFARTMENT, WASHINGTON, D. C.

Oetober 5, 1942..
MEMORANDUM FOR ADMIRAL LEAHY,

Dear Admirel:

I return herewith the rough draft messege from the fresident to Mr. Churchill,

in which I have marked up the naval part which, when smoothed out, should read ag
follows:

"In so far as PQ-19 is concerned, I feel most stronply that we should not
tell Stalin that tThe convoy will not sail. After telk with King I would like to
urge that & different technigque be employed in which evesion and dispersion are the
gulding factors. Thus let PQ-19.sail in successive groups comprising the fastest
ships now loaded and loading for Russia. These groups would comprise two or three
ehips, each supported by two or three escorts, and sail at 24 to 48 hour intervals.
They might have to go without the full nawul covering support that would protect
the convoy from the TIRPITZ or heavy cruiserg but that must simply be a risk thet we
have to take. We know thaet in sc far ss sir atteck is concerned the weather would
in all probability not be against us every dey and that the longer nights will hbe
of help.

I believe we would stand a good chance of getting as high proportion of the ships
through as we did with PQ-18. Under eny circumstances, I think it is better that
we take this risk than to endanger our whole relations with Russia at this time. I

know that you and Pound will giwve this proposal of mine every consideration. I should
tell you that our Ambassador has asked to come home to deliver in person e very
important message and I have some fears sg to what that messsge might be."

It is my understanding that General Marshall will do likewise as regerds the
Cauecasus sir project - and send it to you.

The two parte - Marshell's eand mine - fitted into your mark-up of the opening
paregraphs, should approach what the President wants.
*

» BIN

Franklin D. Roosavelt 1

DECLASSIFED
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October 2, 1942

T0t THE FORMER NAVAL FERSON %
FROMs THE SRESIDE! -
]

I have gone over carefully your message number 154, which is ;_‘-:r:;

the proposed message to Stalin, I feel very strongly that we should .
make o Tirm comnitment to put an alr foree in the Caucasues and that i ',
that operation should not be contingent on any other, |
The fussian front is today our gre:test reliance and we
sdzply-must find & direct mamner in which to help them other than

our diminishing supplies, We shall, on our part, undertake to

el
|

replace in the Middle Zast all of our own planes vhich are

transferred and asaiat. you in every way ponibl: E_m.h your own air
gl Leadoni

,melma 1:1 tha ‘.-ﬁ.ddl- East. I . 4 &

Bt
In so fur as PQ-19 is concerned, I feel w:y Bt-rangly that -

e

we should not tell “talin thnt that con iﬂl put sail, ar
a de "h 'r'hfﬂ.:-n{\ Tweliloytds duwlid, friees
talk with King I v[u.ﬂd likl urgt hhﬁt

Jidl in duecicine itnpe Ahll. Brr EI E!!
ihl{fm"t ships now loaded Iur h!i&“‘ﬁn w

sl fos Fes be ts ¥

ab—n-%hquchsuppnrhdhymmmlmd atﬂ.hnu.r
Thesvpfuns bt A Ertai,

intervels. e would have to go without the naval mppnﬂ.

that would protect the mwn} from the TIAPITZ or heavy crul sers Al
e ot T take s
fhat must siply be a :-.'m:-:’\.,~ o know that in so far as air

attack is concerned the westher would in all probability not he

against us every day. i< 4 ( gl RE o PEUR
DECLASSIFIED
By ivist of the U.4.
By,
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I believe we would stand a good chance of getting as high
pro ortion ;:-rrt.‘:;u shipy !..I::m:“_::. as we did ith PC-14. -3t would
onh;.nmm_&mmuﬁj' wdidoh mbeht srove-te-be-n-succeshful
tochalaue shd—=e—standvor-tosr—yory HHbETR,

(Under any circunstances, T thduk it is botter thit we take
this risk than to endanger our whole relstions with Bussia at this
R:E_i,g.m.]’l should tell you that our Ambassador has asked to come

hoze to deldver in ;erson a very Laﬁhﬁ;n;__munuge and I have

scme fears as Lo what that message might be. I know tlnt you and

TE B

I heve therefore su;scated amendzente as follouss

I?uumt will zive this proposal of mine every consideration.

Ind of Paragraph one add: QUOTE Since my talk with you the
enterprice has been substantially increased in scope., UNLUOTE

Paragraph fourt Ellminote altogether.

Paragraph five to read as followet (UOTE In the meanwhile
we are making every effort to coutimuie our supglies Ly the nortlhem
route, ULLUOTE

Parsgraph sixi Elimincte entirely.

Parcgzraph niner CUOTE You %ill recall our conversstions
relative to putting a British-American air force in the Caucasus,
I have examined tlds mutter with the President and we have
determined to move to accomplish this st once, I will let you
know the extent of the cir force that we can make availehle thie
fall snd our plans for buildin; the force up uring the winter

aonths. UNCUOTE

0097
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TO: THE FORMER NAVAL PERSON

October 2, 1942
FROM: THE PRESIDENT

I have gone over carefully your message number 154, which is
the proposed message to Stalin, I feel very strongly that we should
meke & firm commitment to put an air force in the Caucasus and that
that operation should not be contingent on any other.

The Russian front is todsy our greatest reliance and we
simply must find a direct mamner in which to help them other than
aﬁr diminishing supplies. ‘Wu shall, on our part, undertake to
replace in the Middle East all of our own planes which are
ér&nnferrud and assist you In every way possible with your own air
problems in the Middle East,

In so far as PQ-19 is concerned, I feel very strongly that
we should not tell Stalin that that convey will not sall., After
talk with King I would like to urge that PQ-19 sail with 16 of
the fastest ships now loaded for Russia; that these ships go two

£ e £3
iiﬁ‘:i;; anz'aailinngz hour

at a time, each supported by one
intervals, We would have to go without the heavy naval support
that would protect the convey from the TIRPITZ or heavy cruisers.
That must simply be a risk. We know that in so far as air
attack is concerned the weather would in all probability not be

agalnst us every day.
IFIED

DECLASS
By iviet of the U.8.
gk - BY
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I believe we would stand a good chance of getting as high
proportion of the ships through as we did with PQ-18. It would
-:mla" req rg:é ﬁcnﬁeigﬂs, which migh't. prove to be a successful
technique and we stand to lose wvéry little.

Under any circumstances, I think it is better that we take
this risk than to endanger our whele relations with Hussia at this
time. I should tell you that our Ambassador has asked to come
home to deliver in person a very important message and I have
some fears as to what that message might be. T know that you and
Pound will give this proposal of mine every consideration.

I have therefore sugrested amendments as follows:

End of Paragraph one add: CUOTE Since my talk with you the
enterprise has been substentizlly inereased in scope. UNQUOTE

Paragraph four: Eliminate altogether.

Paragraph five to read as follows: C(UOTE In the meanvhile
we are meking every effert to continue our supplies by the northern
route. UNGUOTE

Paragraph six: Eliminate entirely.

Paragraph nine: CUOTE You will recall ocur conversations
relative to putting a British-Americen air force in the Caucasus.
I have examined this matter with the President znd we have
determined to move to accompliskh thisq&—m% let you

know the extert. of the sir force that we can meke available dhée—

SUE2LL: 'f-t Wi

==Y end our plans Tér building the force up during the ssisvber
months. UNQUOTE
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OCTOTER §, 1942

FROM: OPNAY
TO 1 ALUSHA, LOWDOR

FRCM THE PREGIDERT FOR THS FORMER NAVAL PEPSON PEPSOMAL

A _m. 190,

WIMAKT TELLS ME THAT TFE CIICAGO TRIBUNE WAS APPLIED T0

BRACKEN FOR LIGCENSE TO PUBLISH A DAILY PAP®P IN ENGLAND PRIVARILY

FOR THE TSE OF C'R TPOOPS. EARVESTLY ®OPE THAT TEIS APPLICATION

WILL ¥OT EE APPTCVED.

THE FACT IS THAT IT SFOVLD RE TUDFED DOWH (¥ TEE 4ROTED

TEAT TPE O7ICAZO TRITITNE FRTFTS LIRS MED DELIDEDATE VTOSDREDDRETH-psTANG

IE LIET OF ¥EWS,

EPFLICATION CAN P¥ REJECTED IF YO AGRET 0N THE GROUMD THAT

THE TWITED STATRE GOVERNMENT PROPOSES TO PRINT A DAILY PAFER THROUGH

A AGTHCY APPROVED BY YOU CR A DAILY PAPER PUBLISHED PY OUR ARMY OR

THE TROOPS THEMBELVES, STCH AS "THE STARS AMD STRIPS” IV FARIS IM

1918. 1 DO ¥OT BELIRVE, TFEN-FORE, THAT THE APPLICATION SHOULD BE

ITRYED DOAN O THWR LACK OF PAPER.

YOU ®IIL READILY SEE THAT I N0 EOT TRI'ST THE CHICAGD

TRIPUHE FURTHER THAN YOU CAN THROW A BULL BY THE TAIL 50T I DO TIINK

WE NEED A PAPER OF C'M OWN FOR THE SCLDIRFS 1IN =HRLAND,
ROOSEVELT

Released from en Room at
1415, WWT, October 6, 1942,

g |
GROTE M. RLSEY

Lievtonant (4.7}, T.5.5.P.

DECLABSIFIED
iviat of the U.B.
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: October 6, 1942 i

TO: FORMER NAVAL PERSON
I FROM: THE PRESIDENT

Winznt tells me that the CHICAGO TRIBUNE has applied to

Bracken for license to publish a daily paper in Ingland primarily
for the use of our troops. ®“arnestly hope thet this application

will not be approved.

The fact is that it should be turned down on the ground

that the CHICAGD TRIBUNE prints lies and deli{amta
misrepresentations in lieu of news.

Application can be rejected if you agree on the ground that ]
the United States Government proposes to print a daily paper
through an agency approved by you or a dally paper published by our
! Army or the troops themselves, such as THE STARS AND STRIPES in
Paris in 1913, I do not bellieve, therefore, that the application

| should be turned down on the lack of paper.

Tou will readily see that I do not trust the CHICAGO TRIBUME

] further than you can throw a bull by the tail but I do think we
need a paper of our own for the soldlers in England.

rwmercte—

ROOSEVELT




o TELBGRA

OCTOBER 6, 1942
T0: THE FORMFR NAVAL PERSON
FROM: THE PRESIDENT

NO. ggi

I FORGOT TO TELL YOU IN MY WIRE LAST NIGHT THAT WE ARE
PREPARED TO SEND A HEAVY EOMBER GROUP TO VELVET IN ADDITION
TO AN AIR TRANSPORT GROUP. I AM ANXTOUS THAT WE HAVE ON THAT
FRONT A REAL ANGLO-AMERICAN AIR FORCE. UNDER THIS PLAN YOU
WOULD PROVIDE THE FIGHTERS AND THE MEDIUM OR LIGHT BOMBERS.

ROOSEVELT

Bzleased from Map Room at

1805, EWJGZDEI' %,51942.
/ CHEGTER HAWLOND

Lt. Col., Gencral Staff Corps

™ DECLABSIFIED
By Deputy Archiviet of the U.B.
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TELEGRAM

OCTOBER 7, 1942

o %
T0: THE FORMER NAVAL PERSON
FROM: THE PRESIDENT

o. ggg:w" b

In reply to your 159, I agree to the method of delivering
supplies by the Northern Houte until such time as they can te
adecuately protected by convoy. I shall move at once to get
Americen ehips and crews to add to the ten which you sre planning
to sail. We may have better luck than we think with this.

I realize that it is going to take us zome time to get our
Joint air force on the Mussian front but I believe we can now
make a firm commitment, I think a too obvious conditionasl
commitment would mean little or nothing to Stalin. It seems to
me the wording I am suggesting is better, although I have no
decided objection to the words in Paragraph 3 as you have written it.

I am suggesting the following amendments to your number 160:

Paragraph 2 delete the worde QUOTE apart from UNQUOTE and
edd the words CUOTE in addition to UNGUOTE.

Substitute for the whole of Parsgraph 3 the following:

LUOTE The President and I are anxdous to put an Anglo-Amerlcan
gir force on your southern flenk and operate it under the strategic
control of the Soviet High Command. This force would consist of
the following: British: nine fighter squadrons, five bomber
sruedrons, United States: one heavy bombardment group, one
transport group., Orders have been issued by us to assemble this

¥ i DEOLABEIFIED
iviet of the U. %,




force and teke thelr station so that they would be available
for combat early in the new year. Most of this force will come
from Egypt as soon &s they can be disengaged from the battle
there, which we believe will be successful on our rart. UNQUOTE
Paregraph L delete the words CQUOTE the United States will
send you UNGUOTE and add QUOTE President Roosevelt will wire you
direct reletive to American planes vhich may be aveilsble, WICUOTE
Parzgraph 5 delete CUOTE the end of the year UNCUOTE and
add QUOTE our impending operaticns are completed UNCUOTE.
Paragraph 6 eliminate the words QUOTE about ten UNQUOTE.
I agree that this wire must go off at once and I can se:§ no
advantage in further interchange between you snd me on the text.

I leave it to you to send the message. On my part I intend to

follow it up with a message of my own which will support your

CiGE,
I think there ls nothing more important than that Stalin
feel that we mezn to support him without gualification and at

great sacrifice. toswi—owh-misH—rr=oprretions.

ROOSEVELT

Holeased at 1705, ZWT, October 7, 1942,

DECLASSIFIED
By Deppty Apchiviet of the U.B.
A C. A. CULLIVAN, JR. By,
let Liasut -'n-'_lnt, IH'_["-.EES* Date

e
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October 8, 1942

b
FRIORITY |
FROM:  OPNAV !
TO:  ALUSNA LONDON ¥

FROM THR PRESINENT TO THE FORVMER NAVAL PERSON PERSOMAL AND —
¥o. 195,

1 A SENDING TWE FOLLOWING MESSAGE TO PREMIER STALIN TODAY.

QUOTE. THE PRIME MINISTER FWAS SENT ME COPY OF HIS MESSAGE TO YOU.

WE ARE GOING TO MOVE AS RAPIDLY AS POSSIBLE TO PLACE AN ATR FORCE UNDER
YOUR STRATEGIC COMMAND IN THE CAUCASUS, I AM NOW TRYING TO FIND ADDITIONAL
FLANES FOR YOU IMMEDIATELY AND WILL ADVISE YOU SOON,

I AM ALSO TRYING TO ARPANGE TO HAVE SOME OF OUR MERCAANT SHIPS TRANS-
FERRED TO YOUR FLAG TO INCREASE YOUR FLOW OF MATERTALS IN THE PACIFIC.

I HAVE JUST ORDERED AN AUTOMOBILE TIRE PLANT TO BE MADE AVAILABLE TO YOU,

W& ARE SENDING VERY SUBSTANTIAL REINFORCEMRNTS 70 THE PERSIAN GULF T0
INCREASE THE FLOW OF SUPPLIES OVER THAT ROUTE AND ARE CONFINENT THAT THIS CAW
BE NO¥E. WE ARE SENDIVG A LARGE NJMPER OF ENGINES AND OT'ER BQUIPMENT, AS WELL
AS PERSONNEL.

I A¥ CONFIDENT TUAT OUR CONTEMPLATED OPFRATION WILL BE SUCCESSFUL,

EVERYONE IN AMERICA TS THRILLED BY TWE GALLANT DEFENSE OF STALTNGRAD AND
WE ARE CONFIDENT THAT IT WILL SUCCEED. ROOSEVELT, UNQUOTE.

ROCSEVELT

DEOLASSTFTED
By Arohivist of the U.8.
By




e OcTORER 9, 1942, G

FROM: OPMAY d
TO 1 AIVSEA LONDON

FROM THE FRESIDENT TO TEE FOFMER NAVAL FETSON PERSONAL

am [o. 19

REPLYING TO YOUR 163 I AM MAKING A RADIO DISC INCEDIATELY,

ANT INCIDENTAILY WHILE YOUR FRENCF GRAMMAR 1S BETTER THAN MINE, MY

ACCENT 18 MOST ALLURING.

ROOSEVELT

-'-'-_':*_'-‘_1‘.".'- —
I

Eslonsed from Map Room at

g 1745, EWT, October 8, 1942.

t (%

’ M‘ﬂ
v CRESTER HAMIOND

E Lt. Col., General Staff Corps

E

5
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TELEGRAM

OCTORER 9, 1942

TO: TFORMER NAVAL PERSON
FROM: THE PRESIDENT

# )G A
REPLYING 70 YOUR 163 X At MAKING RADID DISCH DFDIATELY) Ao A

Ineccdeloll, white «—/%.‘,[ bk sneks
M—l: e d-...m*;f Sh.-?' A..-:..-_fnf“f.r

P/ Al l—r:uj:
oy

ROOSEVELT

DEOLABBIFIED

By ty Archiviet of the 0.8.
Da ) J 1

g
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m OCTORER 12, 1942
TY

FROM: - OPHAV
TO ¢ ALVEWA, Lowmon

PROY THE PRESINENT FOR THE FPORMER WAVA]. PECSON —

AYT) PERSOMAL ¥0. 186,

REPLYI¥G 70 YOTR MO, 156 OP OCTOEER 4, 1942, THE FOLLOWING
REPLY PREPARED BY THE V. B, CHIEFS OF STAFFP NEEYTS WITH EY APPROVAL4

I VAVE YO'W CARLEGR:N OF OCTCRER 4, 1942, TH WHICH YOU
POINT OUT THE DESIRARILITY OF SCRUTINIZING OUR PRODUCTION ‘PROGRAYS 80
THAT WE MAY RE.SURE THAT THESE PROGRAME ARE DITECTED TO THE TEST WAR
INTEREST. T A IN FULL ACCORD WITH YOUR DESIRES INX THIS MATTER -AND 1
AM OORYTHEED THAT OUR RESPECTIVE PROORALS E‘.’ID‘-“I-‘;'I BE FEEXAMINED PERIOD=-
ICAILY B0 THAT THEY WILL SE PEALISTIC IN OBJECTIVE AND'IN THE BEST
INTERRET OF THE WAR EFFORT.

WITH RESFRCT T0 THE. TANK PROGRAN, -THE FIGURES IN YOUR
CARLEGRAN. APE 0NIMATLATIVE FOR 1842 AWD FOR 18943, THEY WERE EXTARLISHED
AS BROTATOTION ORJRCTIVES TO ENVCOTRAGE MAXIMITM COUTPUT. HOWEVER,
FRALIZI NG THE ACTTE SHORTAGES OF MATERIALS, WE FAVE RETUCED QTR
ORJZCTIVES FOR THE MEDITRY AND WEAVY TANKS FOR 1943 TO A TOTAL OF
58,527, OF WFICH 4,500 ARE TO B2 FURMISFED TO RUSSIA AND 23,108 ARE
CAYTI®D :i§5 THE RROVIREVENTS OF THE "NITED KIRSDOE AS FIXED BY THE
JOTET TAFE COMMITTEE WHMICH ¥ET HERE DURING THE BAST SINASER, IF THE
REQIREMENTS FOR THE TWITED K NGDOM ARE NOW IF EXCESS OF CPERATICHAL
YEEDS, IT WILL PRPVIT A PEDVCTION I OUP TANK FROTPAM, OUR OWY REQTIREe
VENTS MAVE REEM PEDNCED TO APPROXIMATELY 11,000 MEDITM TANKS FOR 19483,

INOLUDING MATYTENANCE AND PESERVE,

LTt A R o

§ o108

DECLASSIFIED
By Deputy Archiviet of the 0.8.

" By v. J. stewart DateMAR 7 1972
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0, 196 == prre two.
By W. J. Etewart Date

MAR

OVR LIART TAYE PPOANAY DEIUTRES THR PRONUCTION OF APPROTIMATELY
16,501 TAVES DIRING 1943, OF YF'ICH 6,260 ARS REOTIRED FOR THE TKITED

FINADO AVD FOP RTSSTA,

OTR PRPOTMUCTICY FROGRAYM WOR SMALY. CALITET AMTNITION FOR 1043
INCITDES CALIRRES 22, «50, 45 AND B0 AND AGSRESATES APPROXTIATRLY
THENTY=THREE BILLION ROUNNE, THOALITHNG BALL, TRACER, AP, AND INCENDIARY.
O] (WM RECTTOENENTS FO¥ THE BALL TYFE OF AVTNITION ACTISSATES APPROX-
THATELY FIYE RYLLIOYN ROVYWDS, 1 AGRESE WITH YOU THAT THE SIFERDITIPE OF
BAIY AMDTNITION TV THE WIDDLE BAST TO DiTE INDICATES THE MESTRARTLITY. OF
A RERXAMEMATION .OF REQUTRRVENTS FOR THIG. TYPE OP A‘"‘"“’T'*T"Ti.' voWREYED,
‘-"!'Ef.ﬁ"-‘:ﬂf SERICUSLY DEFICIENT TV ALL TYPRS OF SMALL CALIBRER AMMTUNITION FPOR
THZ PRESENT. WEB STILL YaA"R AR TNESUFFICINMT AWCINT OF SHWAIYL ADTNITICON
'F‘t"!?. 0RO TRAIMIWG PURPOSES.

I AGRER WITH YOO THAT THRE FECESSITY FOR THE NIRECTION NF OUR
BAW YATERIALS THTO EED PRODICTS, WHICH WILL COVTRIBUTE MOST DIRECTLY
26 THE SUCCRSSFYL SROSRCTTIAV OF THE WAR, FOMPEIS A CARSFUL STUDY OF
OR COVETYED FROTVIREMENTS., I SRELIEVE THAT THE YOST EFFECTIVE PROGCEDURE
70 SRECTRE THS CAREFTL EMAMINATION CF THESE. RPESTIRVMENTS IR FOR PRRICDIC
REVIEN BY THE COVRINFD NUNITICHS ASSIGMIENTS BOARD AND AV TFE COVRINED
CHIRFS OF STAFY, I SUSGEST THAT YOUR REPRESEETATIVES CN THESE
ANEMrYES PRESENT THE GUESTION FOR POTE. TAME AET SUALL, CALIFER AMYTHITICH
¥ITH YOUR PEVISED PERTIRENENTS SO0 TAAT THERE FAY %8 A PROYPYT JOIFT
REVIEW WITS SUCF CORRRCTIVE ACTINM AS THTS REVIFW TNDICATHS T0 5§
WARPANTED, A

I BELIEYE THE COVRINED EROMYTION AND RESOVROES BOARD, SATFER

THAN OESTIONING BPECIPIC PROVIREMENTS ITENS, SHOULD AMALYZE THE TOTAL

b

L T el i r -

e

' m Archivist of the Iill I
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Fo. 195 == pare three,

U. 8, AED T, K. REQIMREMMNTE WHICH FAYE RREN PRESENTED TO THEM AND
THEN ADVISE THE NOMRINED CETEFS OF STAFF IF IT IS FOTND THAT TH'E.

REALITI ¥% OF PRODUCTICN MAKE IT MECESSARY TO REVISE THEM.

RODSEVELT

Released from llap Room at
18156, =WT, Cetober 12, 1542,

(€ bl

Captain, Cavalry

DECLASSIFIRS -
By Deputy Archivist of the U.8.

- ' ¥. 4. Bawart hms?z

b
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Cosmcy Fug UNITED STATES FLEET
HEAnGuasTm®s oF THE COMMANTEN  CHr
KAVT DIFARTMENT, WARHINGTOM, D, C

— Oetober 12, 1942.

VEMORANDUM FOR ADMIRAL LEAHY

The proposed despatch from the President to the Prime

Minister meets with my concurrence.

Franklin N. Poceevelt Library
PECLASSIFED
£C3 BIR

«w ik, 52C0.9 (8/27/68)

Pato- MAR 71972
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THE JOINT CHIEFS OF STAFF
WASHINGTON __
October 8, 1942 {u 3

-

MEMORANDUM FOR: General Marsh
Admiral King

Attached 18 a radiogram sent by
the Prime Minister to the President

with regard to production programs.

There is also attached a draft

reply submitted to the Joint U. 8.
Chiefs of Staff for thelir approval
by the U. 8. members of the Muni-

tions Asslgnments Board.
DECLASEIFIED

By Authority of ﬁ

927/425-1" 3/=e/3 (\‘
Erm_nata EEE 4 972 DEANE

Enclosures

\ 0112



By Deputy Archiviat, of the U.
s 0% Stk

pate___gly 131071
———— £ 1S
DRAFT

Office of orlgin: U. 3. Sectlon, Munitions Asslignments Board
Date: Cetober 8, 1942
Telephone: 71869

Clessification: —' Frecedence: Upgent

/Dn: Former Naval Parson _ and personal

Replying to your No. 156 of Cetober 4, 1842, the follow=-
ing reply preperad by the U, 5. Chiefs of Staff meets with my
approval:

I have your cablegram of October 4, 1942, in which
you polnt out the dealrablllty of scrutinizing our production
programa 8o that we may be sure that these programs are directed
to the best war interest. I am in full accord with your desires
in this matter and I am convinced that our reapective programa
should be reexamined periocdically so that they will be realistic
in objective and in the h&gt intereat of the war effort.

With reapect to the tank program, the figures Iin
your cablegram are cumulative for 1942 and for 1843. They were
satablished as production objectives to encoursge maximum ocutput.
Howaver, realleing the acute shortages of materials, we have

reduced our objectives for the medlum and heavy tanks for 1943

to a total of 38,5287, of whlch 4,500 are to be furnished to

Russia and 23,108 are carrlied as the requirements of the United

Kingdom as fixed by the Joint Tank Committee which met heres —

0113



during the past summer. If the requiremsnts for the Unitesd
Kingdom are now in excess of operatlional needs, it will permit
areduction in our tank program. Our own requirements have bean
reduced to approximately 11,000 medium tanks for 1943, including
malntensence and reserve.

Oupr light tank program requires the production of
approximately 16,801 tanks during 1.9'43. of which 6,250 are

required for the United Kingdom and for Rusaia.

Our production program for small caliber sammmni-
tion for 1943 includes calibers .22, .30, .45 and .50 and
aggregates approximantely twenty-three billion rounds, including
ball, tracer, A.F. and incendiary. Our own requirements for the
ball type of ammumd tlon aggregates epproximately nine billion
rounds. I agree with you that the expenditure of ball ammmunition
in the Hiddla‘ Epst to date indicates the desirabllity of & re-
eximinatlion of requirements for this ¢t ype of mmmunition. However,

we are seriously deflelent in all types of amoll caliber emmunition

or the present. %FMA/M “"""“"’;‘-%‘ *Jm
r-i‘-'-::ff 4-:.--—-—---}‘_" S st Mrﬂithfm-

I agree with you that the necesalty for the direction

of our raw materials into end products, which will contribute moat
1

directly to the successful prosecution of the war, compels & carsful
atudy of our combined requirements. I bellieve that the moat effective
procedure to secure the careful examlnation of these requirementa

——
is for perlodie review by the Cozbined Munitiona Asslgnments Board \ 01 1 4

b 4



and by the Comblned Chiefs of Staff. I suggest that your
representetives on these agencles present the gquesatlion for
both tank and small caliber ammunition with your revised
requirements so thet there may be & prompt juint.ra?lew with

auch corrective action ms this review indicatea to be warranted.

I believe tha Combined Production and Rescurces Board,
rather than questloning specifiec requirements iltems, should
analyze the total U. 3. and U. K. requiraments which have bean
presented to them and then advise the Comblned Chilefs of Staff

if 1t is found that the realities of production make it necessary

to revise them. *

REESSeaT
JRD:db '
10/8/42

i B AR L %
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LCR - .
Filed 1510/4 Cablegram

ACM
Recelved at the War Department Message Center
Room 3441 Munitions Bldg., Washington, D. C.

October 4, 19042,

From PRIME
To POTU3 -

Copies furnished
es noted:
No. 156, October 4, 1942,

Former Naval Person to President —
and personal.

I have been furnished with a copy of the
prrogress report which the combined Froduction and
Resources Board have submitted to you in response
to your letter of August one nine. I have followed
with intereat the work of the Board since its in-
ception in June, and I fully appreciate the import-
ance to the success of their task of integrating
the production programmes of the two countries, of
a statement of requirements directly related to
strategic needs, I also realize the formidable
difficulties which stand in the way of thepre-
paration of such a statement for a date so far
ahead as April one, nineteen forty four. The
progress towards the ideal at which the Board 1s
aiming may well be slow.

In the meanwhile, it seems to me that there are
certain features of our combined programmes which,
if they are allowed to stand unmodified, must lead
to 2 misdirection in nineteen forty three of re-

Received in the sources of materials and industrial capacity which

Map Room at 1317, we can ill afford. I think I can best illustrate

EWT, Oct.4,1042. my meaning by taking as examples the combined pro-
duction programmes of tanks and of ball ammunition.

Qur combined tank programme for one nine four
three allowa for the production in the United States
of some thirty one thousand light tanks and forty
five thousand medium and heavy tanks. In the United
Kingdom, the production will be eleven thousand of
all types. The total amounts to some eighty seven

Actlion Copy .

REGRADED UNCLASEIFIED by Britis
Govt., State Dept. tel., 3-28-7

By R. . Parks  Date MAY 5 1972
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Recelved “ the War Department Mesasa " Center
Room 3441 unitions Bldg., Washingto.., D. C.

Page two, No. 156, October 4, 1942,

thousand tanka, which I am advised would be suf-
ficlent to equip some two hundred armoured divi-
aions of two two five tanks each with one hundred
per cent reserves. This appears to me to be &
provision on & scale out of all proportion to any-
thing that might be brought to bear on the enemy
in nineteen forty three. It was, of course,
necessary for us to fix high targets in the early
days, so as to get production moving on & great
scale. Have we not now reached the time when we
could, wilth advantage, scrutinize our targets more
closely? In our efforts to reach to too great a

height, we may well exhaust an undue quantity of
our resources.

A further effect of setting the targets of the
main items of equipment too high is that everything
else is then calculated in proportlon. For example,
the United States productlon in nineteen forty three
of ball ammunition will be about twenty thousand
million rounds of all calibres. That of the United
Kingdom will be sabout two thousand million rounds.
Observing that the entire expenditure of ball
ammunition by our Army Iin the Middle East, from the
beginning of the war to the present date, is 1ittle
more than two hundred million rounds and remember-
ing that the total expenditure of the American Ex-
pedlitlionary Force in the last war was around one
thousand million rounds, 1t would appear that we

are making provision on & scale which is altogether
too lavisgh,

I bring these matters to your attentlon be-
cause of my anxlety that, if inflated demands are
glven full rein, we shall create for ourselves un-
necessary difficulties in the provision of raw

REGRADED UNCLABEIFIED by British
Govt,, Btate Dept. tel., 3-28-73

By R. H. Parks batepgay 5 1972

0117



i ¢

Page three, No. 156, October 4, 1942,

materials and Industrlal capacity, and shall be
unnecessarily curtalling our power to expand the
production of such vital requirements as escort
vessels, ships, and alrcraft, of which it is
almost impossible to have too many.

I am ready to cooperate in any way you may
think desirable in scrutinizing our programmes so
as to rectify those anomalles which may exlist and
80 as to ensure that our combined resources will
be used to the best advantage. Signed

PRIME

REGRADED UNCLASSIFIED by British
Govt., Btate Dept. tel., 3-20-72

”' R. H. Farks Date uﬂ\r 5 19?2

L
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] 0CTOZRR 19, 1942

FROM:  OPNAV
TO 1 ALUSNA, LONDON

FROX THE PRESIDENT FCR THE FORIGR WAVAL PSSON _

AND PERSOHAL NO. 198,

THE AUNDRED OCTANE POSITIOY AS IT CONMCERNS THE MFITED NATICES
IS BEING GIVEN THE MOST CAREFTL SCRUTINY HFRR, THE STZE OF "™OR
PROGEAM T8 GOING TO FE. DEEEWDEMNT OF THE NUNRER OF PLANE®I TWAT ARR
HAMITFACTURED TH 1843 IN ENGLAVR AND THR TMITED STATES, WR VmeT
AISO BEAR TW MIND THAT TFE RTSSYAN AROUIREVMENTS MAY INORRASE,
WE ARY EYPEDITIFG PLAYT COVSTETCTION APD WS WILL COME T0 A FINAL
DECISION ABOVT THE WECESSITY FOR TNEASING PLANT CAPACITY SEYOND

PRESENT PLANS AT AW EARLY TATE.

I ASSUME YOUR MEE PURE FAVE SENT YOU ALL OF THE FIGURES.
YOI PROPARLY K10V THAT OF TFE TASIS OF ACTUAL BATTLE SYPERIENCE
OUR JOINT RRQUIRFMENTS HAVE CONSIDERABLY INCREASED,
1 FREL CONFIDENT THAT FTNDRED OCTANE CA¥ F2 HANDLED 80T 1
Al GOTNG TO WATCY 1T CAREFULLY AND WE WILL LST %O GRASS GROW -

UNDER O'R FEET.

ROOSEVELT

Beleasad from Map Room at
1840, ENT, Ootober 19, 1042,

U |

CHARLES A. STLLIVAN, JR.
lst Lisutenant, Inf=Res.-

e AL I T PSSR L —— _w-




TELEGRAM
OCTOEER 19, 1942
FROM: THE PRESIDEMNT
T0:  THE FORMFR NAVAL PERSON

w._194

THE HUNDRED OCTANE POSITION AS IT CONCERNS THE UNITED MATIONS
IS BEING GIVEN THE YOST CAREFUL SCRUTINY HERE. THE SIZE OF THE
FROGRA{ IS5 GOING TO EE DEPENDENT ON THE NUMBFR OF PLANES THAT ARE
MANUFACTURED IN 1943 IN ENGLAMD AND THE UNITED STATES., WE MUST
ALEQ EEAR IN MIND THAT THE RUSSIAN RECUIREMENTS MAY INCREASE.
WE ARE EXPEDITING PLANT CONSTRUCTION AND WE WILL COME TO A FINAL
DECISION ABOUT THE NECESSITY FOP INCREASING PLANT CAPACITY BEYOMND
PRESENT PLANS AT AN EARLY DATE.

L ASSUME YOUR MEN NERE HAVE SENT YOU ALL OF THE FIGURES,
YOU FROBABLY KNOW THAT oN THE BASIS OF ACTUAL BATTLE EXPERIENCE
OUR JOINT REQUISEMENTS HAVE CONSIDERABLY INCREASED.

1 FEFL CONFIDENT THAT HUNDRED OCTANE CAN EE HANDLED BUT I
AL GOING TO WATCH IT CAREFULLY AMD WE WILL LET NO GRASS GROW
UNDER OUR FEET.

ROOSEVELT

L
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“ Octcber €8, 1942,

FROM ¢ OPHAY
TOs ALUSHEA LOWNDOM

¥

FROM TWE PRESIDENT TO TWRE FORMER WAVAL PRRSON NO. 197 . PERSONAL AND - N
I FULLY APPMECIATE TUE CONSINEPATIONS PROVPTING YOTR NWMMER 168,

THE. PROPOSED INTENCHANGE OF NRETROYERS HAS R=EN CAREFTLIY EXAMTNED, A8 A

) ‘L'L'-':n Ty

RESULT I FIND THAT DETAILED PLANS FOR THE THPIOYMEET OF ANERICAN DESTROYERS

IN TOPCH, PARTICTLARLY AS REGARDS LAFDING CRAFT CONTROE; 5UN FIRE STPPORT
AND COMMA™TCATIONS, ARE SUCP THAT IT IS IMPOSSIPLE EF‘E‘EF‘TI’IJ'E‘L‘:' TO SUBSTITUTE
BRITISH DESTROYFRS, IN T‘-E TIVR AVAILARLE, THERS ARF AVATLARLE NO UNITED
STATRS TESTEOYERS NOT ASSIGNED TO TORCH, WHICH EﬂﬁT.D REACH THE MEDITERRANEAN
IN TIME. it

IT MIGHT BR PQEBI‘:‘.IE TO ARRANGE AN EXCHANGE OF DESTROYERS
INFEDIATELY AFTER THE COMPLETION OF THE ASSAULT PHABE, ‘/HEH'E‘-"EH, 8UCH 5
AR EXCIIANGE WOULD PROEABLY HAVE LESS BFFECT ON THE FRERCH AKD WOULD HAVE
TC BE PREMNTSED ON. NOT DECREASTNG THE DESTROYER STREEGTH OF THE WESTERN
HAVAL TASK FORCE WRILE OFF CASAELANCA OR OF THE EETURN VOYAOR TO THE
UNITED STATES. I HAVE ASKED OTR PROPLE TO DISCTSS WITF YOUR FEOPLE THE

PRARTICABTILITY OF THIS ARRANGEMENT.
SEVELT

DECLABSIFIED
Relensed at ap R:ﬂga vist of the U.8.

29

HESTER HAMAOND Dats REFC Y
1t. Col., Cenersl Staff Corps
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THE WHITE HOUSE
WASHINGTON

= kL

Cetober 22, 1942,

MENORAVIING FOR THE PRESTDENT

Attached is a proposed draft
of reply to the Prire Minister's No, 169,

also attached,

Very respectfully,
o o Pun huelAns—

JOHN L. MeCFEA

|
|
|
i
1
3
A

DECLASSIFIED

‘ I-]122



THE WHITE HOUSE
WASHINGTON

October 22, 1947

MERORANDUM FOR

VICE ADMIRAL RUSGELL VILSON, U.2.M.

The Fresident approved in genersl the draft of
the despateh attuched. I have drown a line through part
of the prepared draft and inserted one word.

The President wented ®onsiderstion piven to

ineluding & sentence to resd Somewhnt ns follows:
"I have msked our people to discuss with your
.pecple the practicebility of four of our
destroyers entering the Mediterranesn impe—
distely following the, asssuit their places
in the west-bound escort to be taken by four
of your destroyers."

i ke Very respectfully,

Te b s
JOHN=ET !'EQUE..,,F.F'

) Jl = 41 et Captain, U.5. Navy
Gl . _ Heval Aide to the President
f__lu_‘l-'| N i I;_:al'ﬂ--k_
Attechment
DEOLASSIFIED
By Deppty Archivist of the U.8.




Coumen P UNITED STATES FLEET

HEADQUARTERS OF THE COMMANDER IN CHIEF
HAVT DEFARTMENT, WASHINGTOM, D, C.

u Cetober 22, 1942

MEORANDUN FOR ADMTIRAL LEAHY:

The following is the revised draft of the proposed reply to
P,lM,'s despatch #169 (this has been furnished Captain McCrea):

The President.
Former Naval Personnel.

I fully appreciate the considerations prompting your
No, 169, The proposed interchange of destroyers has been carefully
examined, As a result I find that detalled plans for the smployment
of American destroyers in Torch, particularly as regards landing
craft control, gun fire support and commnications, are such that
it is impossible effectively to substitute British destroyers, in
the time svailable, There are available no U. 5. destroyers not
assigned to Torch, which could reach the lMediterranean in time.

It might be possible to arrange an exchange of destroyers
immediately after the completion of the assault phase. However,
such an exchange would probably have less effedt on the French and
would have to be premised on not decreasing the destroyer strength
of the Western MNaval Task Force while off Casablanca or on the return
voyage to the U,3. I have asked our people to discuss with your
people the practicability of this arrangement.”

RUSSELL WILLSCH,
Vice Admiral, U. 3. Kavy,
Deputy Commander in Chief, U. 5. Fleet,

PECLASSIFIED .
By Authority of W WAVINST
s510.0C_BY 0P-0IBUCE/7!72

mdl‘“’;““ﬁﬂL—iﬂn
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Coumics Fux UNITED STATES FLEET

HEADGUARTERS OF THE COMMANDER N CHIDF

HAVT DEPARTMENT, WASHINGTON, D.
- October 22, 1942

IEIDRANDUM FOR CAFTATN D CREA, Naval Aide to the President

1. Referring to the attached papers, I believe that the
pencil changes indicated in the second paragraph are guestionable,
The-addition of the word "immediate" may involve difficulty., What is
really intended is "after the completion of the asssult phase®. This
may be a matter of hours or a matfer of seversl days, during which
time detaching four of our destroyers could well be a serious matter,

b With respect to inclwiing the sentence suggested in
your memorendum, there is no reason why this should not be included as a
means of making the refusal sound a bit less direct. However, I
suggest the pencil change indicated, if this sentence is to be wused,
Actually, however, the practicability of this arrangement is extrsmely
doubtful, Aside from the question of time, one item comes to mind at
once, namely, the difficulty of fueling British destroyers at sea from
our tankers without preliminary arrangements as to fittinga.

Ja I would recommend that the despateh be sent as originally
submitted with the additions indicated in red. This would make the
last paragraph read:

"It might be possible to arrange an exchange of
destroyers immediately after the completion of the assault phase,
However, such an exchange would probably have less effect on the
French and would have to be premised on net decreasing the destroyer
strength of the Western Haval Task Forece while off Casablanca or
on the return voyage to the U. 3. I have asked our people to
discuss with your people the practicability of this arrangement."

RUSSELL WILLSOW,
Vice Admirsl, U. 3. Navy,
Deputy Commander in Chief, U, S, Fleet.
DECLASSIFIED

By Authority of AR Q4480 @ WAVINST
5510.1C_BY. 0P- 062K BFl72

- FURy- - APR_ 41972
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Connc Fux UNITED STATES FLEET

HEADQUARTERS OF THE COMMANTER ¥ CHIEY
HAYY DEPARTMENT, WASHINGTOM, D. C.

- October 21, 1942,

MEMORANDUM FOR THE PRESIDENT:

Subject: Proposed Exchenge of Fritish and Americen Ships
(Speeisl Operation)

Reference: (a) Despatch 169 from a former naval person.
(b) President's conversation with Rear Admirel Hewitt,
2 P.M., October Z1.

1. The fellowing is submitted as a suggested reply to
despatech 169,

L

£l

"From: The President.
To 3 Former Waval Personnel.

I fully appreciate the considerations prompting your
Ho. 169. The proposed interchange of destroyers has been
carefully exsmined. As a result I find that detailed plansa
for the employment of Amerdcan destroyers in Torch, particu-
larly as regards landing craft control, gun fire suppert and
communications, are such that it is impossible effectively to
substitute British destroyers, in the time aveilable. There
are avallable no U.S. destroyers not assirned to. Toreh, which
could reach the Mediterranean in time.

It might be possible to arrange an exchange of destrover
after thﬁ,&ﬂ&ﬂﬂltt However, such an exchenge would probably
have less effect on the French and would have to be premised
on not decreasing the destroyer strength of the Western Naval
Task Force.while off Casablance or on the return voyage to
't:h& UIE'I" Bk L N ) 1_ b i} A

RUSSELL WILLSON,
Vice Admiral, U.S. Navy,
Deputy Commander in Chief, U. 8. Fleet.

DECLASSIFIED

B

By Authority of ArLQLUS,Q WAVINST
25/0.0¢ BY 0L 028%C Foolr2

7Y - —
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t i DEOLASSIFIED |
"By Deputy Archiviet of the U.§. |

THE WHITE HOUSE

WASHINGTON
FROR's OPMAY
TO, ALTISHA LOEDOM |

FROT TFE PIESIDENT TO THE FOPMER WAVAL PFRSO¥ PFRSONAL AND —_r-rn. 198,

I have been canvassing this morninpg the possibilities of increasing
our ascort vessels and merchant shipa for 1943 and I em convineed that by
making some readjustments wa can bulld st least seventy moro escort vessels
than we now plen in 1943 and soemething more than two million additional
dead waisght tons of merchant ships which would anabls us to transport
bafore the end of 1943 more than five hundred thousend additional soldiers L

- "
abroad with their equipment and maintain them. I have felt for a lonr time

thet our eirplense prorram was drarpring hers and I took the bull by the horns
the other day and told them they had to gy!ld cne hundred thousand combot
planes in 1543, Sinece that time I have held mumerous conferennsoa about it
and have arreed this morning to reduce it to eirhty<two thousand eombat planes
but I am tellinz our production people thet I wmnt that many combat planes
nctually delivered in 1943 and it is not merely a soal to shoot mt. The
types of course must be decided by the military with appropriete conferences
with vou, T will talk to Lyttleton about this when he zets here. 7T have
no edditionsl nmews about Guadalecanal bhut you of course !mow that that we are
hard pressed there. 4

I am sure you are keeping my wife's offieial business to the
minimum. T rould eporeciate it if you would let me know ocecasionelly
how thines are polnes with her., Harry and I are rolne off lor s guiet

weok=ond, All zood luek in the Liblan desert,

neleased st 1250, Ootobar 24, 1042 g i
almagad AT Wy 0 ohar » - "
V'.T‘;‘ -h- C:A-r-— 72 1
S £ o FR ¥
Rantais, ¥, "3':II Pavy 24#"* =5

-_— N ——
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Cetobor 26, 1942, \‘*.\a\* P——

FROY CPHAY i
T0s ALVBNA 10WMON

FROM TFR FPRSIDENT 7O THE FORMFPR FAVAL PRRSON PRRSONAL :.!:n-Fo. 199
For your informetion snd corment the followinr is a draft of a press releass
propared for issus to the Arerican press immediately following the landing: !
Cuote In order to forestell an invasion of Africs by Germany and Italy, ‘
whieh if successful would constitute n direct threat to Amerlca aoross the {
comparatively narrow sea from Weatern Afriom, & powerful Americen force equipped
with adequate wespons of modern warfare and under American command is today
landing on the Mediterraneen and Atlantle Consts of the French Colonies in Africm.
The landing of this fmerican Army is being assisted by the Eritigh Mavy and

air forces and it will, in the immediats future, be reinforced by s considerable

mmber of divislons of the Eritish Army,

. This combined mllied force, under American cormand, in conjunction with the
Patlind, Cavpasge - Eao af
Bayptisn-csspalsn.is desiened to prevent sn osoupation by the ixis armies of any

part of Worthern or Western Africa, and to deny to the agrzressor nations a starting

point from whish to launch an attack against the Atlantic Coest of the Americas.

In addition, it provides an effoctlve sscond front assistence to our herolo

allien in Ruesis,

e A e e e B -

The Franch Govermment and thes French people have been informed of the
purpose of thla expedition, and have been mssured that the allles sesk mo

territory and have no intention of interfering with friemdly Fremch suthorities l

in Afries,
The Government of TFrance and the people of France end the Fremch Fossessions
have been requested to cooparate with and assist the Americen expedition in its
alli—————

affort to repel the German and Italimn internmational oriminals, and by so doing
to literate h‘mnnu and the French Empire from the Axls rnk:.

This uxﬁditi.n\a will develop into m major effort by the Allled Mations
and there {s avery expectation that i1t will ba mucoessful in r?:lnng the

e PP ﬁ\.;-‘.t ”H
planned Oerman and Ttalian invasion of Africa, nguote

i Acitiue

Paleased at 1840, EWT, Octoher 28, 1942, By Deputy, Archi

o 0o EOTT

Lisutenant, D. 5. ¥. R. b 2L PP AP 0128

Al ."' J .H‘-/: -1‘&--""% .;.‘-.r—'--.ﬂ L S
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' DECLASSIFIED
By Depyty Archivist of the U.8
FPROM: THE PRESIDERT

TO: PRIME Date
#/99
For your Information and comment the following 1s a draft

of a press release prepared for issus to the Amerlican press immediately
following the landing:

"In order to forestall an invasion of Africa by Germany and Italy,
which if successful would constitute a direct threat to America
agross the comparatively narrow sea from Weatern Africa, a powerful
American foroe equipped with adequate weapons of mn&urﬂ.ulrflr- and
under American Command is today landing on the Mediterranean and
Atlantlec Comsts of the French Colonleas in Africa.

The landing of this American Army 1s belng asaisted by the British
Navy snd ailr forces-and it will, in the immediamte future, be reinforced
by & considerable mumber of divisions nflhan British Army.

This combined-allied force, under ;mnriuln Command, in con-
Junection with the Egyptian campalpn 1s designed to prevent an
occupation by the Axis armies of any part of Northern or Weatern
Africa, and to deny toe the aggressor naticons a starting polnt from
which to launch an attack agalnst the Atlantie Coast of the Americas,

In addition, it provides an effective second front assistance
to our hercole allies in Rusasia,

The French Government and the French people have been informed
of the purpose of this expedition, and have been assured that the
:11.tm; sesk no territory and have no intention of interfering with
frisndly French Authoritiss in Afrieca.

The Govermment of France and the peoples of France and the
French Possesalons have been requested to cooperate with and asaist
the American expediticn in its effort to repel the German and
Itallian internat lonsl eriminals, and by so dolng to liberate France
and the French Empire from the Axls yoke,

This expedition will develop into a major effort by the Allied
Hations and thare is every sxpectation that 1t will be successful in
repelling the planned German and Itallen invaslon of Africa. "

IV acrsciali- \]cn;g




— OCTOBER 26, 1942

FROu: -OPNAY
TO : ALUSNA, LONDONW

FROM THE PRESIDENT FOR THE FORMER NuVAL PERSON
PERSONAL ;am-ﬂﬂ. 200,

REPLYING TO YOUR 174 OF OCTOBLR 26TH I AM IN AGRERMENT
THEREWITH REGARDING YOUR MESSAGES TO FRANCO AND SALAZAR
IN BOTH OF WHICH I HOPE YOU WILL STRESS THE FACT THAT THE
EXPEDITION IS UNDER AMERICAN COMMAND.

ROOSEVELT

Released from the Map Room
et 1845, EWT, Ootober 26, 1942.

. Wt~

W. C. MOTT
Lisutenant, U.S5.N.R.
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FROM: THE PRESIDENT
TO: PRIME
-ﬂ!-h? o0

Replying to your 174 of October 26th I am in

agresment therewlth regarding your messages to Franco and

< e th}g
Salazar in both of whieh I gtreas the

fact that the expedlition 1s under Amerlcan Command.

[ [eerocoass

DECLASSIFIED i

By Deputy Arghiviet of the U.B.
By [
Date 13 W/l

I 0131




3 [

- OCTOBER 26, 1942

FROLM: OPNAV
™ : ALUSHNA, LONDONM

FROL THE PHESIDENT FOR THE FORMER NAVAL PERSON
PERSONAL AND -r-o 201.
I AM DELIGHTED TO HAVE YOUR INFORMATION IN REGARD
70 MONSIEUR BOEEMAN AND WILL BE PLEASED TO SEE EIM VHEN
HE ARRIVES IN THE UWITED STATES.

ROOSEVELT
Released from the Map Roonm
at 18,5, EWT, October 26, 1942.
W. O MOTT ‘
Lieutenant, U.S.N.R. By ¥ DEOLASSIFIED

W i e s A I— .
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FROM: THE PRESIDENT
TO: PRIME
2 20/

I am delighted to have your information in
regard to Monsleur Boheman and willl be pleased to see
him when he arrives in the TUnlted States

Levecstly

DECLASSIFIED

By Deppty Arphivist of the U.8.
Y —
Date g

E 0133
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- OCTORER 27, 1942

FROY: OPHAY
TO 1 ALVSHA, LOWDON

FOR THE FORMER WAVAL PERSON FROYV THE PRESITENT PRRSOMAL
a*.'-n-lm. 202,

I A ¥OT TYDULY DTSTUREED AROTT OUR RESPECTIVE RESPOMSES
0P 1ACEK OF RESTONSES FOM MOSCOW. I HAVE DECIDSD THEY DO NOT TSE
SPEECH FOR THE SAVE PTRPOSES THAT WE DO.

1 TAD Hor YRARD OF ANY DIFFICULTY AT OIR EXD AROUT
ARRANGEMFITS FOR LANDING FIELDS OY THE RUSSIAN SOUTHERN FLANK BUT
1 SFALL EXPLORE THAT FROM MY END AT ONCE.

1 FREL VERY SURE THR RUSSIANS ARE GOING TO HOLD THIS
WINTER AND THAT WE SHOULD PROCEED VIGORQUSIY WITH OTR PLANS ROTH
T0 SUPELY TREM AMD TO SUT UP AN AIR FORCE TO FISRT WITH THEM., I
WANT TS TO BE ABIE TO SAY TO ¥R, STALIN THAT WE HAVE CARRIED OUT

Oi'R OPLIGATIONS ONE WIWIHED PERCENT.

- ROCEEVELT

Raleased from the Map Room et
1830, F¥T, October 27, 184Z.

d
CHESTER HAMM
1t. Col., General Staff Corps

o el B 5. . i e e e R T STISES S A D
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TELFGRAM

TO: FORMER NAVAL FERSON

OCTOBER 27, 1942

FROM: THE PRESIDENT
#2002

I A NOT UNDULY DISTURBED AROUT OUR RESPECTIVE RESPOMSES OR

LACK OF RESPONEES FROM MOSCOW. I HAVE DECIDED THEY DO NOT USE
SPFEECH FOR THE SAME PURPOSES THAT WE DO.

I HAD NOT HEARD OF ANY DIFFICULTY AT OUR END ABDUT ARRANGEMENTS

FOR LANDING FIELDS ON THE RUSSIAN SOUTHERN FLANK BUT I SHALL
EXFLORE THAT FROM MY END AT ONCE.

- I e i

I FEEL VERY SURE THE RISSIANS ARE GOING TO HOLD THIS WINTER

AND THAT WE SHOULD PROCEED VIGOROUSLY WITH OUR PLANS BOTH TO

SUPFLY THEM AND TO SET UP AN ATR FORCE TO FIGHT WITH THEM, j e, 7

do ’f;-za J‘£4 ﬁ . Sl /;-‘_/fj;l /-/f;-'/” /IIJI _'I_.I'.‘__
f(ﬂ‘-"k &a MJT{/ r'[f:?‘_(f‘u % f‘[:f;/1 -"/-‘-:';‘q,i‘ ent ’{“ 'Ifd.ﬂf/

s raL Mfé

Jér.'-e:u- o ROOSEVELT

DECLASSIFIED

g

y Archivist of the U.8.

l 5;35
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THE WHITE HOUSE
WASHINGTON

YEMORANDINM FOR THE PRESIDENT

In order to assist you in preparing a reply to the Prime Ministerts
Mo, 172, the following information is furnished;

(a) On Cctober 16th Ambassador Litvinov transmitted to you
the fellowing messapge from Mr, Stalin:

"I 4 IN RECETIPT OF YOUR MESSAGE OF OCTOBER 12TH
AND THANK YOU FOR YOUR COMVTNICATION - J. STALIN,"

¥o measape of October 12th was sent, One, howaver,
of Cotober 11th was sent and it 1s possible that ¥r, Stalin's
reply refers to thet messege. On the other hand, ocur files do
not show any acknowlsdgment of the messape which you sent to
Mr. Stalin on 8 October in which you remarked, "Thu Prima
Mniater has sent me a copy of his message to you.," Our commun=-
lcation log shows that thls messape was received by ALUSHA Mosoow
at 1150 3 Dotober,

‘b) On October 14th you despatched a messags to Mr, Stalin
havinz to do with the availability, penerally, of truckas, explosives,
wheat, canned meats, etec., ste. On 19 October you received the
following ! 2

"FROM PREMIER STALIN TO PRESIDENT ROOSEVELT:
I HAVE RECEIVED YOUR MESSAGE OF OCTOBER 18, MY
ANSWER HAS BEEN DELAYED FECATUSE MATTERS CONNEOTED
WITH THE FRONT HAVE DIVERTED MY ATTENTION, THE
WHOIE BUSINESS NCW ENTIRELY A MATTER OF YOUR CARGOES
REACHING THE SOVIET "NION WITHIN THE TINE BTATED,"

We sent no despatch of 16 October so it is possible that
the above quoted message refers to earlier despatches, - B k

T add the foregoing in order that you may have the whole
ploture as bearing on Mr., Stalin's immediate frame of mind.

Very ru,puntfﬁlly. i
radus. M€ Qagl,

JOHN L., MoCREA
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- OCTORER 28, 1942, >

_ FROM: OPNAV
0. 1 ALVSNA, LONWDON

-

_ PROM TRR PRESTDENT FOR THE FORMER NAVAL PERSON PERSONAL
AYD -m}. 203,
T HAVE SENT THE FOLL-WING 10 CPPTIN IN REPLY TO HIS OF
OCTORER RIGATEENTH &ND I HOPR YOU WILL® APPROVE, : _

QUOTE. DEAR IR. CURTING ; o

I BAVE CAREFU!LY REVIEWED YOUR LETTER nu.mmrh THE
STRENGTH OF AFMED FORCES IN AUSTRALIA, WHICH WAS PRESENTED T0 YE .
THROTGH TE DEPARTMENT OF STATE OCTORRR 18, 1942,

1 APPRECIATE TRE ANYIETY OP YCT'R GOVERMMENT CONCERNING
TR APSENCR OF PORCRS TN THE MIDDLE RAST. I AY, HOWREVER, CONVINCED
TEAT (U COMMON CAUSE CAN REST PR SERVED TP THE OTH A.I.F, DIVISION
15 ALLGYED TO RRVAIN TV TER YIDDIF RAST.

1 WRALIZE, OF COVRSE, THAT THE IESSAGE fﬂ,".’_ﬁ: WAS A COPY
OF A SIVTLA® VRSSATE 70 PRIM® MINISTER CHURCHILL, AND 1 A AWARE
TEAT 1S ANEVED m YQU {AY TE FROM AN. SNTIRELY DIFFERENT SOINT OF
VIEW, FOWEVER, I AM PREPARED 70 BFFER A MRANS TO AMELIORATE NOT
ONLY }msrm,xus PRESENT POSITION, BUT THE POSITION IN THAT AREA
OF THE UNITED NATICHS: AS WELL,

17 WILL BE POSSIFLE 'm DISPATCH A V. §. DIVISION TO
AVSTRALLA FROM HAWATY. THIS I8 A mmm 1N THE PACIFIC WHICH
1 FEEL IS JUSTIFIED IN THE EXISTING STTUATION. FOWEVER, I7 MUST
P8 APPTRCIATED TEAT THE SITUATION VAY DEVELCP TN SUCH MAYNER 48 70
RROUTRE HE DIVERSICN OF 718 ADDITIONAL DIVISION FOR AUSTRALIA 70

AVOTHER LOCALITY ¥WJTHIN THE SOTTE OR SOUTHWRST PACIRIC ARRAS WWERE

AL
S

‘ | : sy —
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NO. 203 == PAGE THO,

IT8 EMPIOYHWENT WII1. FE COF G'F?FH-_T":;H AE-"..'AHTEGE TC'. THE DEFENSE OF
ATSTRATIA.

T ASSIVG THALT SENDING THIS DIVISICN WILL OBVIATE THE
NECRSSITY FOR THE AUSTPALTAM WAR COUNCIL TO CALL BACK THE 8TH
A.T.Fs DIVIEION TROM. THE ?-EIHT_'I'LE EAST. I CANMOT TCO STRONGLY STRESS
THAT LEAVING ™E 9TH A.I.F. DIVISION IN ™ME MIDDLE EAST WILL REST

. SERVE OUR COVMON CAUSE, SINCERELY YOURS, HOOSEVELT. UNOUOTE.

ROOSEVELT
Released from Map Room at
1930, EWT, October 28, 1942
E. C. MOTT
Llﬂﬂhlﬂlﬁb. H-E-H-R-
Fike el
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by

QCTOEER 31, 1942

FROM: OPNAV ‘e, .
TO : ALUSNA, LONDON

FROL THE PRESIDENT FOR THE FOHWIK NAVAL PERSON
PERSONAL AND -Nc:. 204,

YOUR ONE SEVEN LIGHT.
i THE SUGGEST:D CHANGES EAVE BEEN INCORPORATED IN

IOUR PRiSS RELFASE. THANK Y0U FOR YOUR ONL b;ﬂ"ﬁ\i HINE

VAND TEL GOOD NEWS IT BEARS. MUCH LUCK TO YOU IN THE
~ DESERT BFYOKRT.

ROOSEVELT

Released Map Room, 1230 EWT, OCT. 31, 19.2

JOEN L. MoCREA
Captein, U.S. Navy

DEOLASSIFIED

vist of the U.8.
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