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Micr(jilmed at The Franklin D. Roosevelt Ubrary, Hyde Park, New YOI'k 

I 
I 



FDO:! : 
1'0: 

' 1 

OPl!A'! 
~.Ll'Sl'A , LO!;rl()ll 

I J.."' AS !'I~ ~'.AP"ll'Al'" TO L::A VK AT EARLIEST POSSIBLE 

r:O~~I!T FO!'l "OSr.O>i . I TP.llll\ YOllR JDr.A IS SOIDID AliD I All TEI.Llt:G 

ST.'l.IN li/>.Rl'll.'A!! Wrt J, BE AT !US All!) YOUR DISPOSAL TO HELP IN ANY 

WAY . (' 

ROOSEVBLT 

;: -.. 

Released at 0&45 , E\'i'f , AU1:\1St 5, 1942. 

r ~.... Ike. a~ . .---
Jo'IN L. r.:cCP'U 
captain. p . s . navy 
Ai~o 

NOTE r Tho above message was ropoasoased before it had &one out 
from tho 1/o.vy Corte Rooo and turnod over to the g , A. D, Wt.ahinp;ton 
for tranar.ll.eaion to the Prime 1~1n1ator (somewhere in the Near' ' East) 
with copy to London , wholly throur,h Pritis h channelo , 

• I 
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l""O!' T"!: P!'F.S.I1ll':l'T POl? 'l'HE FORl.!KR NAVAL I"':RSON PERSONAL AND . 

- )!0. 174 

THE PROPOSAL OF T11E 'IRITI S" CHieFS OF STAFF DATED 

AI1Gt'ST SH1"1 'l'i'.AT G"2W.!!Jo.L gr Sl':Nl!OIT8R BE !>ESIGNAT::D AS COJDW«lER 

I N CR!l';F FOR THE TO'lrR OP,:RATIOII IS ACCEPTABLE TO ·llil AND TO THE 

lT!HTED STAT:t:S CHH:~'S OF STAFr' P'.:RIOD THE FORMAL DIRF:CTIVE FOR 

G~RAJ. !HSE!.'RaiiER'S GUIDANCC: SUBMITTEl) BY THE BRITISH C!!IEFS 

OF STAFF IS s;m:o STUDII>J> AN!l '!/I LL llE REPOR'l'El) T'PON SHORTLY 

PERIOD l :f.AIJ\'i!1IIJ:: 'lO::NRRAL EISEN?.OWER S"Ot'LD l<AVE YOUR AU'l'J!ORITY 

TO P!lOC:P.~!l "1/JTH T!!R DSVRLC'P!.:EJIT OF '!IS STAIT AJID PI..ANNJ!IG, 

ROOSEVELT 

·-
Released at 1820, EWT , August 6 , 1942, 

!Jf'e~ DSOLABBIJIID 

-· 

W, C: , ti<YrT 
Lieutenant, DSh~ . 

U.. 1J,I, 

WM t& Rouse 11ap Room. 

(Thio mosoap:e """ deliverad to B. A. D., V/ashin;ton tor tranemiuion 
to thft Pri~ Minister at temporary location and repeat to London) 

r ·no:"n~r"~"' c.,,..., A"' '!"AJ. l~~"Y ''!"'" flPAFT 01' #.~O"E ! ~SS~'lE "!lF.D 
1" upo~c;l~',,.. - 1)'1)1'"': p- :"{JST'~<"f' t)Ary;P.Olll10 ' - 'DOnt;~ O'QAFT" FOI.neR) 
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THE W HITE HOUSE 

WASHINGTON 

Aur,uet 6 , ~942 . 

llP.!!ORAllTlflll IIPA'ETPT 

Roeo1vod one {1) aoaled earelope addressed 

for delivery to llrir;ad1er V. Tlykes, 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON 

August 6 , 1942 . 

MEMORANDUL! FOR THE PRESIDENT: 

Subject: Commander for TORCH. 

• The U. s . Chiefs of Staff recommend that the 

President a s Commander- in- Chief send the f ollowing message 

to the Pr ime Minister: 

"THE PROPOSAL OF THE BRITISH CHIEFS OF 

STAFF DATED AUGUST SIXTH THAT GE:l>l'ERAL EISENHOWER 

BE DESIGNATED AS COMMANDER I N CHI EF .FOR THE TORCU 

OPERATIOU IS ACCEPTABLE TO !.IE AND TO THE UNITED 

STATES CHIEFS OF STAFF PERIOD THE FORMAL DIRECTIVE 

FOR GENERAL EISENHO",'IER 'S GUIDANCE SUBMITTED BY THE 

BRI TISH CHIEFS OF STAFF IS BEING STUDIED AND WILL 

BE REPORTED UPON SHORTLY PERIOD MEA.l~HILE GE.'NERAL 

EISDfHOWER SHOULD HAVE YOUR AUTHORITY TO PROCEED 

WITH THE DEVELOP1lEUT OF HIS STAFF AliD PLANNING" 

to APR 
~- ~ 

V/Ir.LIAL: D. LEAHY, 
Admi"ral, u. S . Navy, 

Chief of starr to the 
Commander-in-Chief of the Army and Navy. 

r 
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AUGUST 8 , 1942 

FRO!! 'l'l!B !'~ESJil!::liT FOR T2: FOR!I'ER I'AVAL P!':PSON PE"SONAL AND 

NO. 176 . 

P}.RA ONE . t'HANJ(S ~'llCR FO!! YC"R llEWS . J 'liHOLLY J..fJFl';!: DATFI "OR 

TORCH SROIILll BF. A1lVANCEO A."1> I }J< }.SKitlll T'!REPo WEEKS A!lVAl''C~ OVER 

TNE SF.L~~TE~ DATE. 

P.•.RA T'HO, AlH'OlTJICE~'F.l-'T OF EISENROWF.R C:OW.ANO I LEAVE TO 

'['IJSC'RETJ('ll OF C"'!TF.FS OF STA!''? IN 1.(1!100~' AI'D li'ASP.H!GTON . 

PM!.J. T"JJ'f',1; , SP.ST CP LOCK 'i'O YOU Af.D AVERELL ON YOUR 11RBAT 

ADVEIITTii'E , 

P.e1ensed 1250, Ef,'T, Au~ust 8 , 1942, 

"'. C. ~OTT 
Lioutonan t , n. s .!• .R. 

White Houeo Chart Room 

ROOSEVELT 

{This Dessare waa delivered to B, /1 , !1 , , Ytaohln"ton , for t r anemloeion 
to the Pr ime ~'iniater at tetlfOroary location , and also to London . ) 

\ 

JIICLA88IJIID ._..n ot the tJ. II . 
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MfMORANDUM . . 

~oM~--~~~~~· *~---­
.. ~ .. -tf"· t l. .. ... \:lc ~ ... 

TO•- ---------?-' ~··~ . .. 
.... ( " ,-) ~ ..... ~ 

f?~. 7d.' No . 

t)s' 
-k.t;L \, .. 

(S{r: ' f~,r 

a 
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.~------~------------~----~r----------, .,.,. .. -
' ' 

THE WHITE HOUSE 

WUHINGTON 

?~/-... ifs 'A"~• e.-t ~·l ~P-"~~ 
~1 ,/U.~ I J ~1 rUt. c4;;-
/vl /1' ' 11 /, ~tJL ... C'/ ~ /1(/JM~· t: :,/ 

~/;A--- ~~ ~~ 
/ v 7 ,.fr..J J~~ PiJCL 4: --
'..-11' /;, J:l'fl~?:-:-· 

~ ~ 1 · ar...~-I(..Lt-c_~~ 
'-f:.. ~~,(.~ ~~.,-~ .. -t I 
- .0bV> ~ /~~~uZ:.- ~ 

. {i,~ 7 llT:-j/- ~ r/: •. 4:. 
~~~~~~ 

. . 

I 
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THII: WHITII: HOU811: 

WA8HINQTON 
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August 9 , 1942 

l"RR).! THE PRESIDENT FOR TliE FO!UCER NAVAL PERSO N PERSONAL 

AND ONE SEVEN SIX. ' 7' 
YOUR t.l.ESSAGE NO. 12 5. -
IN VIY:II OF THE MESSAGE YOU HAVE SENT ME, I HAVE REPLI.W TO 

CHIANG KAI- SHEK THAT IT DOES NOT SEThi TO llE TO BE WISE OR EX­

PEDI ENT FOR THE TIUE BEING TO CONSIDER TAKING ANY OF THE STEPS 

WHICH HE SUGGESTliD IN HIS MESSAGE TO ~. I HAVE Da'HASIZED THE 

FACT THAT '1/E . VIOULD OF COURSE NOT \'/ISH TO PURSUE ANY COURSE WHICH 

WOULD U.NDERIJINE THE AUTHORITY OF THE INDIAN GOVERNMENT AT THIS 

CRITICAL TIUE. I HAVE, ROVIEVER, TOLD HI!l4 THAT I WOULD BE Gl.AD 

TO HAVE HILi KEEP IN CLOSE TOUCH WITH i.1E WITH REGARD TO THIS AND 

ANY OTHER QUESTIONS WHICH AFFECT THE VITAL I~TS OF THE 

UlUTED NATIONS BECAUSE OF MY BELIEF THAT IT IS WISER TO HAVE Bill 
' 

l"EXL THAT HIS SUGGESTIONS SENT TO ME RECEIVE FRIENDLY CON-

SI DERATION. I FEAR 'mAT I F I DI D NOT DO SO HE WOULD BE MORE INCLINED 

TO TAKE ACTION ON HIS OVIN INITIATIVE, WIUCR I KNOY/ YOU Wil.L 

AGREE MIGHT BE VERY DANGEROUS AT THIS MOMENT. I HAVE THEREFORE, 

LEFT THE DOOR OPEN FOR HDl TO 14AKE ANY FURTHER SUGGESTIONS WHICH 

B.E KAY HAVE IN w:ND LATER ON, SHOULD HE THINK THE NEED THEREFOR 

EX! ::ITS. 

Rel eased 0955 , EWT, August 9 , 1942 

~.~~. a. 
CHARLES A. SULLIVAN, Jf." 

lat Lieutenant , Int-Res. 
Wbi te House Chart Room 

ROOSEVELT 

DECLASSIFIED 
BJ Deputy Arob1v1at of the 0.1. 

:,. ~1'7$"= 
(Thi s message was del1Tered to B. A. D. , Washington tor transmission 
to the Prime I.Unister at tamporary looat1on. ) 
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AOOUST 11, 1942 

FPOL! THE PRESI DB1lT FOR '!'liS FORUE!! NAVAL PEP.SON PBl!SOIIAL .AJm 

!10. 177, 

I RAVE JnST RECEIVED FOJJ.(WIJIG 1"10~' T!!E GENERALISSH•O IN 

CI!11NOKTJIG C01!11f 

QUOTE . I FEEL CERTAIN TRAT YOII AllV. CONCERNED AS I ALl AT THE 

'11::\'rS OF 'rilE ARREST OF TI!E TiORKilill COII' 'ITTEB OF T!!E JIIDIAJI CO!IIl'RSSS 

P'CLTTTllYG GANDi!I AND NBlJRU, IN I'Y LA"T IEL!IG'W£ I E'IJ'!IESS!m YY 

DPEAD TI!}.T srC!I A D'!VBI! 'PIIF.'IT I'IO!ILD i'ROV!' TO "'t A GREAT S~Cit 

TO 'rnB AlLIED CAITSE Ili 'l'1IE PAR EASr AllD WOULD CE'>TAIWLY RAVE A 

DISASTROUS EFFECT ON TRE ElfTIRE WAR SITUATION, I FEJ.R ALSO THAT 

IF W.TTERS ARE ALLCWED TO OE'l'ERlORATE FURTHER TRB INFLUENCE OF TI!E 

AXIS PQWEijS WOITLD DE rOJISIDERADLY STRENGTHEnED AJID THE AVOWED O~JRCT 

--;- • ....... ' -- --· -
OF Tl!i': ALL1BS J N' WAGt!IO THIS WAR WOULD ll'O"L~NGER BE TAKBII &ERlOUSLY ' 

'ilY TI!E wmU.n AND 1m PROFESSP.D PRiliCIPLES oF 'l'liE'Inir"TiDN.o.rro'I'S wot~LD 
I l'SE l!l'('ll OP' 'REI!! SPIRITUAL SI~NJ!"'CAJICE . AT ALI COSTS TilE INITSD 

"A'I'I'INS Sl'O!IL'l DB!lOiiSTRATE TO TRE WORLD I!Y THEIR AC'TIOll TRE SlNCERI'fY 

OF Tl!EIR ~!!OFESSBD PRII>CIPLS OF ~'5'11' !10 l"'EEEOI.! AliD JITSTIC'! FOR '"'!!! OP 

All PACES; I l'lAR!iESTLY APPEAL TO YOU AS T'IE l'!SPIFED AU'IfiOR 0!' TilE AT­
I 

LM!TIC Cl!AR'I'BR TO TUB (BPFBCTIVEf) K"ASUPBS '!I!!ICR lTP.IJOU'l!TBDLY RAVE 
I 

• AI.Rf.AOY OCCUR!lRIJ TO ':Oll TO SOlVE TRE PRESSIIlG PROBLE!l !101'1 FACING llllliA 

AJID TilE WOPLO SO TRAT !IOI!).!Al,OY WIU RETlTRN .AJm UFWP!OED WAR EPFOPT 
' 

l!AY t:OIJT!NI'E TO RASTBN OUR r.O'"'OJI VICTORY, YO!Ill POLICY !fiLL SP!l!VE 

AS A G"'DB TO ALL OF liS WRO !lAVE RESISTED FCR SO LONG AND SO IIITTSRLY 

TRE B!:lTTS 'PO"rE OF TI!B AGGRESSORS . TR!ISTI!:G YOU Will. FAVOR II! WITH All 

B.ARLT REPLY , 11l!Ql'OTB, 

.. . . . .. ' 
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(r!\!-TI'IIA'I'JO!. 1'0. 177 . ) 

~l'lJ..T TlO YOtl 'l'f!llfK? 

Deleaao~at 1700, EWT, Au~uat 11, 1942 . 

JOliN L. ~~oCRE.A 
Captain, \l . S . N: 

Naval Aido to the rresidont 

ROOSEVBLT 

('!'hie neasar.e """" delivo"d to B.A.!)., '7aa'l1n~ton , for transm sa1on 
to the Prime U1n1ster at temporary location, and also to ~don. ) 

lllr 

-~Wl.:t~....,~-
-------~~~~-----
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I 
DIOLASSiriD 

llJ Deput y Aroh~\t of the 0 . 11 . 
B)' ~J· D&t: AUGUST 13 , 

l)ate OC 4 ~ 
19<12 

FRO:! T"E "PilSIPWT •'Oll '!'1!1-: l'O"I'f.'! NAVAl. "!'.llSOr ?ERS '1<AL AND ­

.. lO . 178 . 

?Allll Ol'E . I Jo:. : S'-:"01"'> '1~11 PE~~1TH TilE AT!.AliTir C'I/.RTF.R A'I';}\'E'lSAR'l 

AS I !U.ll NO TIIG TO SS!ill YOll A PllBLl"JNA"Y DP.AIT : 

Ql'OTF. . A 'lEAl' AGO TODAY Y01T A'ID I , AS " ''"l'BSB>!'!'ATJVF.S OP TIIO 

F"EE FA'~'l("1S , SET OOWN AND Sl11lSC.~IBED TO A Dl:fLJ.JlATICN OF P!!JNCI ­

?LSS CO!.~.lON TC OUll PEOPL":S . 'Ill:: r ftSI>O, A'"' rQUTJ"1'E T(1 RAS'€ , ('llR 

HOPF.S "OP A ~F.'I'TER "'''l'liRE !"CCP T'w. \"it''>LD 0!' '!'RR '"'ALI 7.ATI CN OF 

Tl'iSS PPI¥ClPL"S . 'i"!S DE<'U.l!J\Tl<'N IS K!'cml I.S T"E ATLAI'TIC 

C"AP"'ER . 

A YllAP At:;O TODAY T!lE FA'I'! "I'$ PF.SIST!Nf; A con.:OI! , !!ARnARIC 

1'0"1, T"F.S": 'lATJOliS AlfTI GPCIIPS Oi' liA'!'l<'I'S lN Al.L THE fO!I­

Tl:'!':!'TS 0! 'I'!~ EA'l'l"' "J."E ll!lJTl'.O . TilEY IH."E F""''f.ll A ':!!EAT 

l1'10N OF IW''A!IITY , DEDIC' A~D TO TilE "£.\LlZATJ<'~ OF T".i.'!' CO!.:!.:ON 

Pl'O"l'~~· OF Pl'l!POSES AND :'RJNCIPLES SET f'OR'I'!! n ; T!!E ATLAIITIC 

M't-..RT;,)P., ""'llOIVl" ;;·opJ," 'fiiO" VJr.TORY OV?.R T!!EIR C0:1'011 ENEJ.IlES. 

T''Elll FJ.I'r!l IN Lll''E , LIBERTY, l NDBPEllOENCE AND RELII\TOUS FI'"E'lO!.' , 

00 12 



< rcn·n~·A'l'JO'l l!O . 11s) 

!T IS , T'B"F.i'O'E , T(' t=. SI"'Ijl E AliD St'P0S:.:g OBJ?:CTIVE OF 

P>:f'li:ATl'l~ "'11!': AU S FO'lrF.S OF A~!'RESSJ CI'l T'IA'" TRR trl!JTFD '!AT! )~S 

HAVE l'L?:OOr; O ALL T"EIR Pt:SOnQCES AJ''l EFFORTS . 

•'iil!F.N VICTORY CO~.(l':S , VIE SHAll ST.AI!O S'!r>1'l.DF.P TO Sl!OI'LDER 

IN SEEK T~lG TO NC11J'JS" T!'f. r;PI'AT PlF.ALS l'CP l'rHC" WE FI IJ"T . IT 

IS J. liOP'l'!"ii"lLS " ATTL<: . 1'1' r.ll.J, PE SO 1'1'-:l'l"ll'IZED T''F"'lfll! ALl 

GODS t<.'PAY . 

"iF. P'IA' :'JR.':' 011J> FPl' <'I PL"S . T''lr' I'IJ!J IIRII>'l US TO A 

11A!'?l"P WORLD. 1'!101'0TE . 

P PJ!A 'l'YiO . I IJ! SHRE YO!' WJ J .L ''], "1-~ l1(' CII!J':!CTI O!! TO A SINGL~ LJll': IN 

IT liS l 'I' (IJ~JTS V/'101 LY ANYT'Ill10, 'ii"l C" \\(1111.1' RIIISE QTTESTIONS OR CO!'TRC'V!:;RS'{ . 

I HOPE YOTl ~LL LJli1l IT . 

ROOSEVELT 

IIOTE . FOR t'lP. k'!KISTRY 01-' I :'F'(IP''.ATIO'l . Tuis : :t:SSJ.GB l'HLl· B'.': !!EL~.ASED FOR 

PI'RUrATION IN T"!! H"f".P!Ic.'rl' ?APSJIS OF TOUO!'POW, Al'~l"ST 14, 1942. 

Ro16a oed at 1400, g~~ . Au~uat 1~, 1942. 

~1/~' lnsig.n, 11 • S . ~t , R. 
V!hi te '!lou sa l'np Room 

('1'h1B meun~o was dell vered to -e . A. P. , 'llashi!)P,;t on, for t ransmission 
to tho Prl ne :~nister nt tcnpornry 1oc et1on , nnd also to London.) 

00 13 
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c 
TO: August 13, 1942. 

FO~R !lAVAL PERSOI~ : 

l. I alii sendiug you hcre171th the Atlantic Charter 

anniversl:ir:,· :nessnge and it has gone to the beads of the other 

tv;enty-six Uni tee t.a tions, as I had no ti:ne to send you a 

preli:nin&ry druft: q 44 .~ 

"A year ago today the Prime ~inister of Great 

Britain and I, as representatives of two free nations, set 

do,·.n and subscribed to a declaration of principles common to 

our peoples . 1·,e based, and continue to base, our hopes for a 

better fut~re for the world on the realization of these principles. 

This declaration is known as the Atlantic Charter . 

"A yoar ago today the nations resisting a common> 

barbaric foe were unit:~ or small groups , fighting for their 

existence. 

"Now, these nations and groups of t!ations in all the 

continents of the earth have united. They have formed a great 

union of humanity, dedicated to the realization of that common 

program of purposes ana principles set forth in the Atlantic 

Charter, through world wide victory over their common enemies . 

Their f uith in life, liberty, independence and religious f~eedom, 

and in the preservation of human rights and justice 1n their 

own lands as well as in other lands, has been given fore and 

substunce.and power through a grel:it gathering of peoples now 

known £is the United !lations . 

•Freedom and independence arc today in jeopardy --

0014 
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tr.e r;or!d over . If the forces of conque& t ar.c not successfully 

r~s1sted o.nc:i defe~tcc tr.crt ~~ill be no freedom and no independence 

toncl no opportuni ty for froEJdo•3 for any n1:tion . 

" I t is , theref ore, to the single ancj supreme objective" 

of clcfc:.. ting the Axis f ore eo of aggression t~ t the United Nations 

have pledged all ~;heir r eDources and effor ts . 

"When victory comt>s , we shall stand shoulder to shoulder 

in seeking to nourish the ,;re:u; 1deols for which we fight . It 

is a worthwhile battle . It will be so recognizeil through all 

the n,;es , even acid the unfortunate peoples who JN}:d to h ' " ted 

• 1:, ;£ng iM folio,·: fals e gods today . 

nr;e reaffirm our principles . 

a happier world ." 

• 
2 . I am sure you will have no objection to a single line 

in it as i t omits wholly anything which would raise questions or 

controvers;, . I hope you will like it . 

ROOSEVELT 
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PP.Oilr 
TO : 

t 

OP!IAV 
ALUS!IA llOSC0\'1 

Auguot 14 , 1942. 

FOR PRI!ffi MINJSTE!l CJ!t'RCHTU FRO:' Tl!F. PP.RSIDEliT No . 179 

\I 

I A!~ >lADF. VERY HAPPY BY UR . STALIN 'S CORDIALITY AND UI'OtRSTANDING 

OP OUR DIFFICULT PP.OB!.E!IS . I WISH I COULll BE WIT!! YOU SOTH FOR 'l'RAT 

i1011L!) :!AKE 'I'P.E PARTY COl!PIETE. GIVE !III! liY WAP.l.l l!EGJJll)S A'ID KE"...P 

!.!£ Ill TOUCH . 

ROOSEVELT 

Roloaeed at 1840, August 14, 1942 • 

.-V-· -t.. • ~ e (:'-

----;-----
JO'IN L . J.:cCJIF.A 
Captain , U. s . Navy 
Aide 

/ 

., hPII\1 

-~~~~~~L---

00 16 



TI'1E W I'11TE 1'10USE 

WASHINGTON 

PRIORITY 
• August 30, 1942-

FROM TH£ PR~ID~NT 
FOR FORMER NAVAL PERSON PERSONAL AND No. 180 

I have considered carefully your numbers 136 and 139 

in reference to the Torch operation. It is my earnest desire 

to start the attack at the earliest possible moment. Time is 

of the essence and we are speeding up preparations vigorously. 

I feel very strongly that the initial attacks must be 

made by an exclusively American ground force supported by 

your naval and transport and air units . The operation should 

be undertaken on the assump'tion that the French will offer 

less resistance to us than they will to the British. 

I would even go so far as to say I am reasonably sure 

a simultaneous landing by Bri t i sh and Americans would result 

in full resistance by all French in Africa whereas an initial 

Ame~ican l anding without British ground forces offers a real 

chance that there would be no French resistance or only a 
, DaOLAISIJIKD 

117 Depat1 .Aroh1Y1• t or \lit u. t. 

t9ken resistance · ::t. ~~;;;t .. -: 

0017 



I need a week if possible after we land t o consolidate the 

position for both of us by securing the non-resistance of the 

French. I sincerely hope I can get this . 

Then your force can come in to the eastward. I " realize 

full well that your landing must be made before the enemy can 

get ther e. It is our belief that German air and parachute 

troops cannot get to Algiers or Tunis in any large force for 

at least two weeks after initial attack. Meanwhile your troops 

would be ashore we hope without much opposition and would be 

moving eastward. 

As to the place of the landings it seems to me that we 

must have a sure and permanent base on the Northwest coest of 

Africa because a single line of communication through t he 

Straits is far too hazardous in the light of our l imited joint 

resources. 

I propose therefore that: 

(a) American troops land simultaneously near 
DICLA8StriiD .. 

87 Deputy ArohiY et ot tbe u.s. 
By 
Da:t~.--~~~~~~~----

Casablanca and near Oran. 

0018 
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(b) That they seek to establish road and rail 

communication with each other back of the 

mountains. The distance is little more than 

.300 miles . This gives to the enterprise a 

supply base 1n Morocco which is outside the 

Straits and can be used to reinforce and 

supply the operations in Algiers and Tunis. 

The real problem seems to be that there is not enough cover 

and combat loadings for more than two landings. I realise it 

would be f ar better to have three with you handling the one 

to the eastward a week after we get in. To this end I think 

we should re-examine our resources and strip everythin~ to 

the bone to make the third landing possible . We can give up 

the Russian oonvoy temporarily at that time and risk or hold 

up other merchant shipping . It is essential, of course, that 

all ships now assigned to Eisenhower for his two landings 

remain intact. Hence the east?lard landing must be made· on 

ships not now available to Torch. I will explore this at our end. 

00 19 
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Can we not gat an answer on this within forty- eight hours or 

less? 

I want to emphasize however that under any circumstances 

one of our landings must be on the Atlantic. 

The directive to the Commander-in-Chief of the operation 

should prescribe that the attack should be l aunched at the 

earliest practicable date. The date should be consistent 

with t he preparation necessary for an operation with a fair 

chance of success and accordingly it should be determined by 

• 
the Commander-in-Chief, but in no event later than October 

30th . I still would hope for October 14th. 

ROOSEVELT 

Released at 2335, ~VT . August )0 , 1942. 

/./J.JLi ,'/~ 
R. R. D~ciwidgV 
Capt., U. S. A. 
Whlte House Map Room 

DIOLASBITIED 
By Deputy Arch • le t ot the U.S. 

:-t.~~~~~~----
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Auguet :50, 19~. 

FOR romwt NAVAL. PEASON 

I haYe oonaidered caretulLT your number• l~ and 

139 in reference to the Torch operation. It ie •Y 

earnest desire to etart the attack at the earlieet 

poaeible •oment. Ti•e ie of the eaaence and we are 

epeeding up preparations Yigorouely. 

I reel Yl%'7 etrongly that the initial attack• . ' 

•ust. be .. de by an exclueiYely Aller1can ground foro• 
.. 

eupported by your naYal and tranaport and air unite. " 

The operation ehould be undertaken on the aeeumption 

that the Prench Will otter leee reeietance to ua 

than the:r Will to the Br1tieh. 

I would eYen go eo tar ae to eay I aa reaaonably 

sure a eimultaneoua landing by Br1tieh and ._tr1oana 

would reeult in tull reeiatanoe by all Prenoh ln 
I 

Atrica wbereaa an 1n1Ual herioan landing Without 

Britieh ground toroea ottera a real chance that there 

would be no Prenoh reeiatanca or only a toltan 

reeiatance. -- . 
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the 

I need a week 1t poae1ble after we land to oonaol1d&ta 

;.,.. ~ ~ i1::. "L "J 
poa1 t1on bJ aeour1dg tbe non-rea1atanoe or tbe Prenob, 

¥ 

I a1noarelr hope I oan get th1e. 

!ban r our t oroe oan oo•• 1n to the aaatward.. I 

realise tull wall that rour landing •uat be ude b efore 

the ene•r oan get there, It 1a our ballet that Ger.an 

&1r and parachute troope cannot get to Alghra or !wih 

tJ..t-t·~ .. ~r 
1n anr large t erce tor two weeka atter 1n1t1al attack, 

" lleanWb1la rour troopa would be aahore we hope without 

much oppoa1t1on and would be meTing eaatward. 

Aa to the place ot tbe land1nga it aee•• to •• 

that we muat haTe a aure and per.anent baaa on the· 

Worthwaat ooaat ot Atr1oa beoauaa a a1ngl a l1na ot , 

oo .. unioation through the 5tra11a 1a tar too 

ha&ardoua 1n the light ot our l1•1tad Joint raaouroaa. 

I propoaa therefore that: 

(a) aar1oan troop• land a18ul tanaou&lr 

near Oaaablanoa an~~~· 

• 
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(bl fbat ther eeek to eetabl ilh road and 

rail coamun1e.ation with each other back ot 

the a ountaine. !be dietanoe ie little acre 

than ~ •ilee. !hie giTee to the enter­

pr1ee a 111ppl7 baee in Korroooo wh1oh 11 

outeide the Straite and oan be ueed to 

reintor oe and auppl1 the operation• in 

Algiere and !un1e. 

!be real problea eee•e t o be that there ie not enough 

p.,..J ~~,,,(u.f ~~~i~~ 
ooTer 

11 
t or 110re t han two landing a,_ I raal U.e it would be 

far better to baTe three with r ou handling the one t o 

the eaatward a week attar we get in. !o thie end I 

think we ebould re-exaaine our reaouroee and etrip eTerr-

thing to the bone to aake the third l anding poeeible. 

We oan g1Te liP the J\\luian conTo1J teaporar1lr a t that 

.4. 
ti•e and r1ek or bold up other •erobant eb1pp1ng.l\ 1 

will explore thle at our end. Can w not get an anewer 

on th1e w1th1n tortr-e1ght hour• or leeet 

1 WIUit t o eapbael&e bowner that under •liT 

o1rouaetanoee one ot our land1nge auet be on the 

Atl1U1t1o. 

\ 0024 

• 

-



----.. t • 

!he d1reot1Ye to the co ... nder-1n-Obiet ot the operation 

ehould preeoribe that the attack ehould be launched at the 

earliest praotioable date. !he date ehoul4 be ooneietent 

with the preparation neoeeear.r t or an operation wltb a talr 

obanoe ot euoce11 and a ooord1ngl 7 lt eboul4 be 4eter.ine4 

b7 'he Coaaan4er-1n-Cb1et, but ln no eYent later than 

October ~(b. I e tlll would hope tor October l•tb, 
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·-~ ~ D!CLASSIFI!.P .. 
By Deputy ~reb1viot ot tb:l U.S. 

By V..~upS 
1942• 

Da t e OCT ll August 28, 

®9J Replying to your Nos. 136 and 139, it i s re-

/lSSu.r ing to me to know that you are personally concentrating 

your main thought upon TORCH, and ~t is my desire also to 

start the attack at the earliest date when a suffici ent force 

to give reasonable promise of success can be embarked and escorted. 

We are pressing preparations in every way 

possible to that end. However, the results of a United States 

initial failure because of inadequate preparations for a highly 

dangerous tactical undertaking as proposed in General Eisenhower's 

outlined plan would be far- reachi ng, not only affecting our own 

subsequent conduct of the war , but would, in my opinion, 

certainly have a most serious if not a determining ef fect on the 

subjugated peoples of Europe and on Tut•key. Russia and China might 

possibly even give up t he struggle because of America' s apparently 

demonstrated i mpotence. 

Because of the lack of time and means , my 

military advisers inform me that a landing prior to October 30th 

will involve so much of a probability of failure as not to 

just.ify such an undertaking. 

I am agreeable to a directive to Eisenhower to 

attack where he may see fit on or about October 30th. 

My int erest in a seizure of Casablanca is in 

a large part due to advice from my naval and milit a r y commanders 

here that a dependence upon a safe passage through the Straits 

of Gibraltar of a continuous train of supply ships subsequent 

to the landing is so hazardous as to promise a disastrous collapse 

of the expedition, as !!ell as ruinous attribion of naval craft 

and transport . It is not the initial voyage or landings or 

hazards of a sinele vulnerable stagin& field for vital air 

craft at Gibraltar that give rise to our most serious reservations 0026 
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SECOI<"D DR!.FT 

(Cont'd) 

- 2-
• , 

VIe are fAr more concerned over the action against 

shipping during tho succeeding weeks and months. 

I request your considered views on this vital 

question. 

/ 

-
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• THE JOINT CHIEI'S 01' STAI'I' 
WASHINGTON 

-

- August 27, 1942. 

fi --

IJEilORANDULl FOR Ti:IE PRESIDENT : 

Subject : TORCH Operations . 

1. The United States Chiefs of Staff propose that 
the followine message be transmitted by you to the Prime 
Wnister : 

"Replying to your number 136 it is very pleasing 
to me to know that you are personally concentrating 
your main thought upon TORCH and it is my desire 
also 'to stsr~the attack at !be earliest date vthen 
a sufficient Combined American-British fore~ to 
~romise succ ss can be made available . 

VIe are pressing preparations in every way 
possible to that end. However the results of a 
United States initial f ailure 6ecause of inadequate 
preparations for a highly dangerous tactical under­
taking as proposed in General Eisenhower ' s outlined 
plan would be far - reaching, not only affecting our own 
subsequent conduct of the war, but would certainly have 
a most serious if not determining effect on the 
subjugated peopl es of Europe and on Turkey. Russia 
and China might possibly even give up the struggle 
because of America's apparently demonstrated impotence. 

Because of the lack of time and means my military 
advisers inform me that a landing prior to October 30th 
will involve so much of a probability of failure as not 
to. justify such an undertaking. 

I a.m agreeable to a directive to Eisenhower to 
attack where he may see fit on or about October 30th, 
provided that a l anding on the Atlantic Coast of 
Africa shall be included in the initial operation in 
order to control at least one reasonably secure line of 
communications ." 
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t 
THe; JNHITf: HOUSe: 

WASH INGTON 

PRIORifi 
August JO, 1942. 

FROll THE P~IDENT 
FOR FORIAER NAVAL PERSON PERSONi.L AND No. 181 

I will let ~ou know by Tuesday in regard to your 

Number 140. I am in fUll accord with the desirability 

of it and will make every effort to dovetail it into the 

other operations. 

. ' 
Also we are working on t he Persian Railway problem 

' 

and I will advise you • 

Released at 

• 
ROOSEVELT 

2))5, (~/.A1~:;.42. 
• R. Dodderidg 

Capt., U.s. A. 
White House Wap Room 

t(/iL. 
_ _:....;..::=--, 
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August )l, 942 

IO!UOIWliXlll FOR AOORAL LEA!fi l 

Att.aobed h " copy or the ... ~&ago I sent to t he 
PriM IUnbter l.ut nigrt.. 

1IU.l you ahow 1l to Ad:llir&l. !tin& and General 
lkreball and tell. lla.rahall to uac his discretion abo~ 
acquainting lli.aeho~r nth the contents ot it. 

DICLASSfPYID 
ItT De,at y bclai'riot or U• o. a . 

ItT • · J . Btn ut Date MAR 3 '197Z 
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JmMORArltJUH ?OR Gr.!IERAL UArum.ALL: 

ADMIML IUliO 

Tbe tollowine •••&G• wae .. nt 
to Pr1JM by OOea laat nl.Gbt, A\16U&t ~~ 

"I bave oona1dere4 oaratull7 70\U' 

uu.bere l36 and l3~ 1n reterenoe to the Torob operat ion. 

It 1e -r earnest deelre to etart the attaok at the earlieet 

po11~ble ~nt. T1JM 1e or the eecenoe and we are epeedtng 

up preparati on• vJ.soroual7• 

I t11l very etronoJ.r that tbe 1nlt1&l 

attaoka must be oade b7 an exolua1velr ~rioan ground toroa 

eu,pported b7 r our naval and tM!aport and air unlto. Tbe 

operation abo\lld be undertaken on the ueumpt1on that tbl 

French wlll otter leea reeiatapoe t o ue than ther will to 

the Br1t1ab. 

I wo\lld even so eo tar a a to 1&7 I -

Naeonabl7 eure a a.t.ultaneoua landin&; b7 Bl'itilh and AJMrloane 

would roault 1n t\lll rulatanoe b7 all l"renob 1n Atr1oa wbel'l&l 

an 1n1t1al ~r1oan landinG without Br1t1ab groUDd t oroq 

otter• a Nal oh&Doe that theN would be no Prenob Naietanoe 

or only a to~n Nelatanoe. 

I need a w11k 1t po11lble atter .. la.D4 to 

ooneol1date tbe poeltloo tor both or ue b7 .. ourlng the 

non-Nelataooe ot tbe Prenoh. I e1noeN17 hope I oan get 

th11e 
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Then your foJ:"Oe oan oome in to the outward. I real1ae 

t'ull well that your landing z:sust be made before the •lWIIIY oan 

set there. It ia our belief that Oe~ air and parachute 

troope oannot get to Algiore or TUn1a in &07 large roroe ror 

at least two weeks artor initial attack. Xeanwh1le ~our 

troop.1 would be &ahore we hope without muoh oppoe1t1on and 

would be JIIOVing outward. 

AI to the plaoo of the landingl it IHlU to llloe that We 

.u.t b&vo a oure and permanent base on the Borthwest ooaet or 

At'r1oa because a eingle line or oawm,ntoation throusb tbl 

s tra1t1 1a tar too baaardoue 1n the 11ght or our 11a1t~ joint 

reaouro••• 

I propol8 therefore tb&tt 
I 

(a) A.merioan troop• land eitiUltaneoualy M&l' 

ouablanoa and near Oren. 

(b) 'rbat they .. ek to establ111h road and N11l 

co •ntoation with eaoh other baok ot the .ountainae 

The diltanoe 1a little 1110re then :500 aile•• 'l'bil 

ll••• to the enterprise a auppl7 baee 1n •oroooo 

whioh ia outaide the Strait• and oan be uaed to 

re1n1'oroe and aupply the operationa 1n Al&1ere and 

Tuo1a. 

The real probl- 1e111111 to be that there 11 not enouab 
I 

oovor and o018bat lO&d1nj;a ror !1101'8 than two landina•• I 

realiae it would bo tar better to have tbrH with you han411Dc 
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tho one to tho eastward a week a.Ctel' we 0et in, To thia 

end I think we should re-ex.n~1ne our reaources and atrip 

ever-Jth..lng to tho bone to nake t he third landJ.ng poaaiblo, 

We oL~ g ive up t he nussian convoy tecporar1ly at that tiae 

and riek or hold up other merchant shipping. It h euontia.l, 

of course, that all ships now aaeigned to Eiaenhower tor h..la 

two l andings remain intact. Henao the eastward landing muat 

be mado on ahipa not now available to Torch, I will explore 

thla at our end. Can we get an anawor on thia within .Corty­

eight hour• or leaaT 

I want to e~phaalze however that under any oiroumatanoes 

one of our landings must be on the Atlantic, 

The d1reot1ve to the ColiiDI&nder in Chief or the ope ration 

• should presoribc that the a ttack should be la~hod at the 

earliest prActicable date , The dat e should be oonaiatent with 

t he preparation neoea1ary for an operation with a .Ca..lr 

chance or succeaa and accordingl y it ahould be determined by 

the Commander 1n Chief, but in no event later than October 30th. 

' I still would hope .Cor october l•th, 

ROOSEVEL'l'• 

W1111us D. Leahy, 
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SRP"!E'tB!lR 2, 1942 -!'lllOnlTY -
}'!lOU THE ~F.SI!'<;J:T FOR ~E 'OP!'ER NAVAL P'RSO!J PERSO!IJ.L AJoiO -

- NO. 182. 

PARA O'IB , YOI'R l"lSSA~S !'0 , 142 '!AS P'!:';'! ?"r~I"P.D f."':! 'li~I ~A~EFI'L 

CC'!lSlOR"ATIOl' . 

PAR.A Tl'/0 , YOl'R WlLlJlf5!fE~S TO rOOPERM'E 1lY AllPEETltrl T"A~ }~J U'I'l'IJJ 

l.Al'DI!IGS \'Ill.!. 'RF; !.'A11E RY 1' . S. llllCillND FOTlrES IS J;PPR':CJATEO. JT IS TRUE 

T"A"' ~RJ'i'JSW "J"Tlf'JPATIOII 1'1 TRE "t'R" 0!> ' 'AVAL Jl1 D AIR St1PPO~T 'lll!L l'E / 

'USC'LC6!ro TO 1"1<: DF.n:'TDRPS EA."'LY I'' 'M'F. O!'F.l!A'1l O!l . ?OT/RVE!I , I DO >;QT 

PAP.A T!tREE . PAD SURF COI!lllTI OJIS 011 'lllE ATLANUC llEAC!!ES IS A CAL-

CUWTRD RISK . Tf{E l'!lE OF Nl"..!BROUS s;'.ALL Llllf!TLY DEFENDED PO'lTS MAY BE 

llECSSSA!lY. 

PA-".A :'OI'R . IT l'IIU -g liEI"T\SSI'lY TO liSE ALL A"Alll"L'S CO~~AT LOAORRS 

II' -?." ~rsT ASSAI•I.T . 'l'l!S ASSAITL"'lllll ""'C"PS , ~A"DLESS OP "f''F'I"'E" 'i"!1>Y 

LANIJE!l, PJo/lA!!DI.Jo~SS OF O'ii'.A"' TROOPS AI>Rl\'T' S~EQllE!IT TO TilE tNJTI AL JJ>.~lll-

ING, TR". SJ'J'!IATION WIJ.J qg T}IB SAME. 

PARA FI V!!. Ill '" Yl OF VQ!IJl ll~I)<:NT 1)~.'17!>& TQ.i'.T AJJliP.~S SI!O\ILD PE 

OCr'1'1f:O S1''1'1.1'A!'>:Ol'SLY MT!! r J.SA'fll.A''CA A,"!'J OJ' AN , m: 0? FER T~ FOl LC"f!t:tl 

SOLI'I\'IC~ 1 

~.Wl l.l.'lTF.I'S •:.7TJI AS$AITLT #!Ill ll~f':lllA'I'E FO!.I.I'W tJP T!!OOPS fl~P.ALLY 

AS FOLL0\111 1 
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• I u DICLASSli'IID 
By Deputy Arc.llhiat ot tbe 0. I, 

(A) CASA'lJ.AiiC! (1' , $ , 'l''ROOPS) 1 

By luJ~,Nt 
Date QCJl 

34,000 I!! Te:E ASSI.l'!.T AND 24 , 000 I N 'i'HE P,N'E.fliATP: 

FOtr.rn 11P TO LAND AT A PORT' 

(B) ORAl! (U . S . TROCIPS)o 

25 , 000 n· 'l'l!E ASSAI'l:\' AJID 20 , 000 II' W:: n.:::":l'liATf: 

FriiC~ r? TO Dlnn AT A PORT1 

(C) /Jr.H;"S (r• .s , ISO ll"ITJSH ~r>OOPS) : 

JN '!'liP. nn.CH LJ.:'UII!O 10,000 1! , $ , TROOPS FOI LCV/El) \\11'ffTN 

TJ;t, HOl!R BV l'!llTlSK TROOPS TC l~AKE TKE I.ANDT'IG SEC11RE , 

""'E FOI lOll np TO llE ll;:T~'Rl~Hil!O flY '!"re ClNC, T~S FO!.I.O'I'I 

"P TO l..liNl' AT A PORT Ill '!Oll CO' "' AT LOADJm S "' PS , 

SllB- PJ..'U 'l'•tO. TROOPS . FOR nu;: A~OVE l.AliOH!':S T'n! U. $ . CA.'( 

Ft'll'1ISH a 

(J.) F'!lO:t. 'll!E U. S ., '!HE CASA1'IJJICA FORCE, AND 

( B) FRCIJ' THE l' .K., '1'!1': CRAN FOJ>!"E AND 10,000 !.!EN r'OR TilE 

AWJERS I'O:l"E . 

U .~, AI'U C~E A'G~OP.EO DIVISIC~I H' TOT; r . K, ( ~TB IR~S l!L£'«:11TS JN­

rumE'> Ill THE ASSATJLT ECJ;';LfNS) WTTH $'?POPTING AND SE1l"ICP TROOPS 

I NPLT'llrl'r, lll'OIINll Er.liELONS OF AIR lll.'ITS . L!TER, AD!IJTIONAL INFANTRY 

Al'!D iJl''OllED ll1V1SIO'IS rAH ng FTTfUI'ISflEO f'>O'' THE U. S , AND TllF. REllAIN· 

J !(ll l' . S . T'llOOPS IN 'T'"S U. K. CJJ' BE I'.ADE AVAILA"LE, 

AVAII.AB!C: FY ~ 1' , $ , TC StJJ. ""(''' T' ,S , P<r-TS CC':'Ol!"~R 'IWEJ;TmJ!, 

(A) CO'"'I.T L~J.OE!lS riJT!l A l.JF'I' OF 34 , 000 IIE!i , AJ:O 

(B) TRAI1SPORTS, OTHER TI!A!J rOJ.\llA'1' LOA!lBRS Yll TK A LJF'I' OF 

62 , 000 l.:EN nlTK Sl'Fr'Ir!lo:t~T rJ,RilO VESSELS TO SUPPORT TKIS 

"'>PSO~liBL . 
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D!CLASSIFI . .::! .:;D ~~­, By Deputy Arohiv-ht of tbe O. lr.' 

· Br W! ·<dt·n•t 
»ate QCI l :rMl 

l:>'JC" '!'''F. ~"El' I"'BVi OllSJ.Y SFT ASll'": ~y ~':l"F.""'=:l\'T '!'!' T'W'S''O"" 11 , S, 

TllOO!'S !'"0' >;<q <: I' . K. FO" 'l"!JS C'!'1'!1l ATl0'' . l ~CmJl.__,>(~~"l'J'O S , T1'E 

SHJPP111G S"C'IIl' /.S AVATI.ABLF. !II Tilt: Tl . S . IS FS'!'J':J>.TED TC' ~F. Slll''F!CJ!:NT 

TO ~:oVE '!'BE FIRST, SECOJ'll, AliD 'I'RIRll COil'VQYS 0}' 'i'BE <"ASAJILANCA FO"rE . 

SUB- PARA FOtlR . I!AVAL . T'!E 11 , $ . CJ\!''1,-0T P!'OVI!lE FORf'":S FOR ~SCORT 

A'l'T Ali'I'If' PL'JS ALl. S'IIPS \\"lCJI f'.A1' PE l"XPEmTSD II' PSADI'!ESS "'R 

Pk'lA SIX. ""E APO\'E S"C'IiS ':'"~ TOTAl GROtr!:D, t:AVAL A))!) S"l!'PING EITORT 

1'1'"1C'1 T1lR ~'. S . CAN l'l"1 Dl'i'O 1"1$ C"Ell.ATIOV . IF 1m: OP?.PATJO!I IS TO og E~ru-

TF.D .ALC!r~ "'IE Lr.<F.S H1J1CATED , NA''Jo~LY J Sll~TLTAJIE0l1S LJ-J<DDiGS AT CASAPLANCA, 

ORA!; MID AJ.r.IE'lS , ALl· Till! "E!!..AJllH!G llEQrJREY<:!lTS MI1ST llE "1'Jl!f1Sl-!ED r'ROl.' 

BPJT1S" SOJ'Rr-.;;s . AS WE SEE IT, ~IS V.OTTLD '!l'!AN HI GllNRRAL ~AT IT l"JLL 

PE l<F.rF.SSA!lY ''OR YOl' TC roR''l St! 1 

(A) ALL S!'TPPirO (IIICLT'l'lll!fl f'O'!BA'l' Lf'ATJF:l'S) REQl'IP.ED li'O!> 'l'l'E ORMl 

"J-'I''ll!~D "()" TCl"'H, 

(B) ""iE ADDI:l'IOI'AI "~fS ~C:l'lRED FOR T'fE J.IJllE"S ASSAI11'1' AND 

POLL('>; n> FO"r"s , MlD 

(C) THE l't-''AI FORr~s "'ICl'lV.!I 0" '!'!<'; F!!TIRE Ol'i'R}.TIC'N L'eSS 'll!'E 

PAPA SE\'1\1! . l" O"PER 'l'1P'1' I ~·AY f'I'!JTHTl.'E 7/lTll 'II 10ROOS PREPARATIOIIS 

f'()~ 'MlE F.J\ECT"\'IOJI OF 'I'O"r!'l n nn: ~API.H:ST Pll.ACTi rAfll E DATE PL>lASE CO~'F'IRM 

BY CJ.8LF. '!'1' 17 ~!'£ 1'1'1 '!'F.D KJ!11\l'O' '1\ILL "''OVI!IE '!'BE TROOP LIFT , TP.OOPS , 
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PA'lA EJG'l'l' . I 'l!l!TSRATE 'l"'F. PBti<;;F ":r.!'!'ESSF.D IN ,l.ff 1-10 . 180 T!!.'.T 

T'IE C:0!1'AI'llER n· I"'!F.Il-' SI-!C11Ll\ ~.; 1\IRF:r'I'ED TO "lY":C''TE TT'E Ol'E"ATlON AT, 'I'RE 

F:JJ'LIEST ""AM'ICA~LF Th•TE P.l'D '~''J 'T' TqiS DITE 8ll0''L'l ll!l !"'1(1-;l\ 'lY "!". 1 

A" r rl'VIl'CED OP '!"'f. ABSOlUTJO; NECESSITY ''0" A!l E~JlLY DBC1S10l' , 1 !">EL '!'!'AT 

' ' T?E ci'ERATIOII , AS OUTLil'!:D F."'<EJ!l, IS AS FAR AS I CAl' GO TOYifP.D "EETJNG 

VOI1l ''1B7:S, All!\ SE1"1S TO m: TO BP. A PRArTII:AL SOU1TIOII WIU!1l "!!:TJ.JI/S 'l!IE 

AI.J1!ERS OP'P."t TICN A!!D J S ST' F''l CIEli'!'LY STRO>fr. TO BE A t:OOD PISK TH110PGHOUT , 

Pi:RA lilliE . OT!P LATEST Pl'll "l':~T P'"fl'"'it"IO:r 1'?01' '!CFT1' AFRICA IS AS 

FOIL"VIS : 

(A) ~· lll'E"IrAil E'<l'Eil!TIOI' lED II! ALL TF.REE Pllr..SES SY AllEillCAN 

OFFICF,RS YIILL !.:EZT LITTJ,B llP.SISTANrE F'lO!' 'ffi!>, r''!El!CH ARr:Y IN 

li.FRICA . ON T"B OTllrn l'A11D,, A ll'UTIS'I C012:ANDI':D ATTACK I!i ANY 

P!IJ\SE Oll \'IJ'Tl! DE GA''LJ,IST COOPERATION WOULD t'EET Yti T1l Dl':U'!J,IJNEil 

Jl.ESJSTAI'CB . 

F"l'>tiDLY Rl'!! f,'l'IONS, AI'D I "·"'E SEVE11J.L BXFF.RJENCP.D CJV1L!M1S 

VWO WO!'Lll llR PF.J1S011l'A- GRJ:TA TO AC<'O~lPAI'Y T!lE LAllDJNGS HID BE 

(r.) J Nl WILLIH3 TO !1ISK .:XPLAliATIOJol OF' 31li TIS'1 TROOPS IN AIJJIF.RS 

"Y 'rP.J J ,Jfo!G 'mE "RENC~ TRPI' "HRY AP.E NOT JNTEliDED TO RE!.'AIN IM 

FREllCI' TERRITORY BUT Tf!AT T!lSIR O~JECT IS PR!l ARILY TO !AARCH 

INTO AXJS '!F.LD TRIPOLI :'ROI< T!IB REAR . 

PP.RA TEll , FF:CA"SE OF 'li'JS JNFOru.:ATI Cll I r.ONSI!'!lR IT VITAL T'Yl" SOLE: 

RESPOI'SIBILITY FE PLACO:D WITR J\l,"Jo;RI<'ANS FOll RELATIONS WITH Fm:NCH \!ILI'I'ARY 

A!'ll CIVIL Al'Tf!O'>ITI':S I ll A~""lCA. 

-4-
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Ro1eaaod at 1800, BWT , So~tombor 2, 1942. 

JOl'li L. !'oC~f.A 
Cat>ta1n , tT.S . ''• 

'laval }1.1 de to tho Preaident 

-5-
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ROOSEVELT 

' 

tbo 0.8. 

• 
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J.. ..,., f-4..----
September 2 , 1942. 

DICLASSIF ID 
By G"po'brobivlot ot tho U.S. 

By ~· M 
Date OCT 1 4 1971 

MEMORANDUM FOR THE PRESIDENT : 

SUBJEtfT: Toroh • 
• 

The following is proposed in anewer to the 

Prime Minister's message of September lBt : 

~ Your message No. 112 has been received an~ 
eiven ca.retul consideration. 

Your vt1llingness to cooperate by agreeine that 

all initial landings will be made by u. s. ground forcee is 

appreciated. It is true that British participation in the form 

or naval and air support will be disclosed to the defenders 

early 1n the operation. However, I do not believe that this 

will have quito the same effect that British forces making the;4~JJL 
l anding would have . 

Bad surf conditions on the Atlantic beaches 

is a calculated risk. The use or numorouo small l ightly defended 

ports may be necessary. 

It will be necessary to use all available 

combat loaders in the first assault. The assaulting troops , 

regardless of whether t hey are British or American, must seize 
' a port before follow up toroes can be l anded, Regardless ot 
' 

what t roops arrive subsequent to the initial landing, tho 

situation will be the same. 

In view of your urgent desire that Algiers should 

be occupied simultaneously with Casablanca and Oran, we offer the 

followine solution: 

Simultaneous landings at Casablanca, Oran and 

Algiers with assault and immediate f ollow up troops 

generally as follows: 

(A J caaablanca (u.s . Troops) : -34,000 L-. the auault and 24, 000 1n tho 
0047 
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(Cont'd) 

immediate follow up to land at a port. 

Orap (u.s. Troops): 

25 ,000 in the assault and 20,000 in the l 
immediate follow up to land at a port. . ~ 

~
~ •• 71::~ 

Algiers (U.S . and/:.ritish Troops): '~ '' 
/.1.4.•" 4 .. .~.~ rzr''--'~ 

In the aau\tit 10,000 U.S . troops . British ).'. 

troops ~r~all~~t'Q ~fim~1~fj;?k a!s.Ji / 
/it.j.,~,.; ft /4.. determined b~ the CinC~ -a;;; . 

!1>8 'mmodle t e follow up to l and at a port/-'\ ~-

TROOPS ~_,~J l1/.~_, · 

For the 
i 

(1) 

(~) 

above landings the U.s. can furnish: 

trom the u.s., the Casablanca force .. 
trom the U. K., the Oran torc!l, and 10,00,0 men 

tor the Algiers toroe . 

As immediate tollow.up toroes we have one 

armored division in the u.s. and one armored 

divisi on in the U.K. (both less elements inc l uded 

in the assault echelons) with supporting and 

service troops i ncluding ground echelons ot air 

units . Later, additional infantry and armored 

divisions can be furnished trom the u.s . and 

the rema1n1ng U. s . troops in the U,K. can be made 

available, 

SHIPPING 

The following shipping can be made available 

by the u.s . to sail trom u.s. porta October 20th: 

/1 Combat loaders with a lirt ot 34 ,000 men . 

~ Transport s, other than combat loaders with a lirt 

ot 52,000 men with suttioient cargo vessels to s~port 

this personnel. 
DICLASSiriiD 

By Deputy A~l¥1ot ot t he 0.8. 

::u ~~ft\W't -2- 0048 
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(Cont•d) 

1 

In addition to this shipping there will be 

available in tho U. K. U. S. transports with a 

personnel lift or 15,000 and 9 cargo vessels which 

have been previously Bat aside by agreement to 

transport u.s. troops from the U.K. for this operation. 

In round numbers, the ehipping shown as available in 

the U. S. is estimated to be sufficient to move tho 

lst, 2d and 3d convoys or the casablanca force . 

!lAVAL 

The U.S. cannot provide forces for escort and 

support in this operation in excess of those now 

available in the Atlantic plus all ships which can 

be expedited in readiness for service as is now being 

done • 

The above shows the total ground, naval and 

shipping effort which tho u.s. can put into this 

operation. If tho operation is to be executed along 

the lines indicated, namely; simultaneous landings at 

Casablanca, Oran and Algiers , all the remaining 

requirements must be furnished from British sources . 

As we see it, this would mean in general that it will 

be necessary for you to furnish : 

(~) all ehipping (including combat loaders) 

required for the Oran and Algiers forces except the 

U. S. shipping now in the U.K. earmarked for Torch, 

(~) the additional troops requi red for the 

Algiers assault and follow up forces, and 

(~) the naval forces required for the entire 

operation less the u.s. naval force indicated above . 
DICLASS17UD 

By Depo T Aro .. 
B7~~~~~~~YL----­
Dato. __ ~+=~~Q_-------A '00 49 
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(Cont•d) 

In order thlit I may continue with vigorous 

preparations for the execution of Torch nt t he earliest 

pr acticabl e date please confirm by cable that the United 

Kingdom will provide the troop lift, troops , naval forces 

and shipping notod herein as necessary. 

I reiterate the belief expressed 1n my 

No. 180 that the commander in chief should be directed 

to execute the operation at the earliest practicable date 

and that this date shoul d be fixed by him. I am convinced 

of the absolute necessity for an early doc1s1on. I feel 

that the operation, as outlined herein, is as far as I 

can go toward. meeting your . views/ ~ .S 1'-i» c'7>-L ~ 
h. 1>-~JU.f:l....t.. ~~ ,..~eJ. ')r./A;: J 7Izl11-..... 
r~£r.--....: lo ..,__If;..~ -->71-; /.1 ~ tlrA ,.~ 11;-~£-.:T:-

Our latest and best information from North 

Africa is as follows : 
A· 

(l) An American expedition led in all three 

phases by American officers will meet little resietanoo 

from the French Army in Africa . 

On the other hand, a British Commanded 

attack i n any phase or with de Caullist cooperation would 

meet with determined resistance . 

(~) Maintenan~e of the Prencb Civil Government 

is essential to friendly relations , and I have several 

experienced civ1l1Ms who y;ould be peraonna-grata to accompany 

the landinse o.nd be charged with jlotting French civil 

cooperation. 

DICLASSI7IIII 
Jr Depatx A~ •lot ot the 0.8, 

87·-~~~~.a:.._ _ _ 
Du•'-UC:c:l~..I:UL ___ .., 

- 4-
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(Cont•d) 

c 
(3) I am wil ling to riak explanation ot 

British troops in Algiers by toll ing t he French 

t hat t hey are not intended t o remain in French 

territory but that t heir ob ject is primarily to march 

into Axis held Tripoli from the rear , 

Because ot this information I consider it 

vital that sole responsibilit y be placed with Americana 

tor relations with French military .and civil authorities 

in Africa . 

As you and !'decided long ago , we were to 

handle tho French in North Africa, while you wore to handle 

tho situation in Spain, 

0051 



!!7 Deput 

THE WHITE HOUS E 

WASHINGTON 

Septer~ber 4, 191..2 . · 

THE ?RESIDEIIT 

Admiral Leahy direct ed thut 

the attached get to you at once. 

This message "as sent by me 
-

at J :l 5 p.m., today . 

Ve~J respectfully, 

~~ -M 

JOHN L . McCREA 

Br• __ _j~~~~L----
Date'----~iL~~~~------
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September //1, 1942, 

!.IESSAGE FROM PRESIDENT TO PRIME JJHHSTER 

FRO;;, THE PR~IDE:lT TO THg l'ORi.IER NAVAL PE.'lSON llO . 18.3 ~ (.... (k e s:.:..--
143 ~ 

Repl ying to your ~. we are getting very 

close together . I run willing to reduce the Casablanca £orce by 

the number o£ combat loaders capable of carrying a £orca o£ one 

regimental combat team, approximately 5 ,000 men . Since a similar 

reduction was made in original Oran assault £orce this releases 

a total of British and u.s. combat l oaders £or some 10, 000 men 

£or use at Algiers . The combat loaded £orce of American troops 

can bfl used as the nucleus on which to compl ete that £orce , I am 

sure that the additional t roops can be round in t he U.K, 

I do not see advantage o£ Eisenhower or Clark 

coming over at this time , I know they have heavy and pressing 

responsibilities in organizing ~lowly-arriving American forces 

and I am sure we have a £ull understanding o£ their viewpoint , 

·Furthermore, I do want to see Eisenhower l ater on before £inal 

takeo££ and two trips appear out o£ the question. V:/e would be 

glad to see Ramsay and Mountbatten if you wish to send them, 

but I do not desire that t he i r visit shall cause any delay, I 

am directing all preparations to proceed. We should settle this 

whole thing with finality at once , 

I hope to cable you today a l ist o£ u. s. 
naval cra£t which can be made available £or the operation, 

ROO~, 

~ 
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September 4, 1942 . 

FRO>! : OPNAV 
•ro• ALUSI'IA LO!IDON I 

FROM THE PRESIDfl;T TO THE FORMER ~lAVAL PERSO!l NO . 183 

REPLYING TO YOUR NUMBER 143, WE ARE GllTTDlG VERY CLOSE TOG!lTHER. I AM WILLING 

TO REDUCE THE CASABLANCA FORCE BY THE tiUt.!BER OF Cot.IBAT LOADERS CAPABLE OF CARRYING 

• A FORCE OF ONE RWit.!&'ITAL CO~IBAT TEAM, APPROXII.\ATELY FIVE: THOUSAND MEt! . SI NCE 

A SII.!ILAR REDUCTION liAS MADE I N ORIGINAL 0!\Atl ASSAULT FORC$ THIS RELF.Ase.o. A 

TOTAL OF BRITISH MID UNI TW STATES COMBAT LOADE.I\S FOR SOIJE TEN THOUSAND ~!lll 

FOR USE AT ALGIERS. TilE COl.ffiAT LOADED FORCE OF AMERICAN TROOPS CAll BE USED 

AS THE NUCLEUS ON WHICH TO Co;,(pLE.TE TliAT FORCE. I Al.l 5URE THAT THB ADDITIONAL 

TROOPS CAN BE FOUllD IN THE UNITED KINGDOt.l . 

I DO NOT SEE ADVANTAGE OF EISEl'IHOVIER OR CLARI( COiADIG OVER AT THIS TIJJE . 

I KNOW THEY HAVE HEAVY A1ID PRESSING RESPONSIBILITIE:S IN ORGANI ZING SL'JV!LY-AR.IUVING 

AMERICAN FORCES A:.!D I Ald SURE I~E HAVE A FULL UNDERSTANDING OF THEIR VIEWPOINT. 

FURTIIE!UdORE, I 00 \~ANT TO SEE EISENHOWER LATER ON BEFORE: riNAL TAKEOFF ~ID Tl'iO 

TRI PS APPEAR OUT OF THE QUESTION . WE \'!OULD BE GLAD TO SEE RAMSAY AND idOUtiTBATTEtl 

IF YOU VIISH TO SE.~D THEI'A , EUT I DO NOT DESir~ THJ\T THEIR VISIT SHALL CAUSE JJIY 

1 DELAY. I AM DIRECTING ALL !'REPARATIONS TO !'ROCEED. WE SHOULD SETTLE THIS 

,. r;HOLE TfUNG Y<ITH FINALI TY AT ONCE. 

I HOPE TO CABLE YOU TODAY A LIST OF !JNI TED STATO:S NAVAL CRAFT YIHICH 

CAll BE ri.ADE AVAILABLB !' OR THE OPE.RATI OII . 

ROOSEVELT 

J>oui7'"1 draft \n 11 Pres -
1f1'!nt - l> . )' · nou .. h nreft 
1-·~ le . '' 
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THE COMBINED ~UEFS OF STAFF 
WASHINGTON 

Dote .. S.!!P.\:J!IIlhD.r._~ .... ll!~~ •... 

To: ···········-····Cil.P.t.0.11Lllc.Cr.aa. ................... _. 

Subject: 

Pl ease insure that t he attached 

desphtch from the President to Prime 1s 

transm.i tted as expeditiously as possible . 

·. 

.· 
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llEsSAGE FROII PRESIDENT TO PRIME IIINISTER . 

J tt::, .. * /:'< j) ~~ r;.//- .. ~ Jlt' ·; 1&., 
Repl.ying to your ~. I am wUling to reduce t h6 Casa 1ll.arica 

1'13 ,, 

force by the nW!Iber of combat loaders capebl e of ca.rrying a. force 

of one regimental combat team,approximately 5,000 men. Since a 

similar reduction was made in·original Ora.n asa.eult force this 

releases a total of British a.nd u.s: combat loaders for some 101 000 

men for use at Algiers. Ae 'bbM l owlit) bas be . eat 1 me+e• e s I 

--:r-- 'u-f- fi-t-t; "M·-r.:vf>o '-P...Y• fh li I fl/ 
1lbiiMF'IMl~-o4!I.,tlll'.,, fibis combat loaded force i&iJ be £ d a"*'tisia"l:;: 

/.- zr,~ ., ,..,,;. ,,. '-">• .,) /., , A r;. c., .. ;V...~1-~ ;t:;;r-~<..L.,L~?· ., c 
~b wM:• e ... t els e "1b i a f'owd poesi 'hl e 'e; •;••~•. · 

~ ,4 of ;-41, ; ,;,s/l2 / I • i] ,Y " '' ' 1. If ',f i/,;/llr J',l ,!,/1/.'" 'L ( 
I do not see advantage of Eisenhower or Cl.erk coming over ~ ·~~ £:'· 

-l·r~ 

at this time . I know they have heavy and pressing responsibllities " """ I.( k., . ' 

1n orga.nizi.lig slowly-arri vl.ng American forces and I am sure we 

have a full understanding of their viewpoint . Furthermore , I 

do want to sss Eisenhower l.e.ter on before final ~eoff and two 

trips appear out of the question. -, We would be glad to see Ramsay 

a.nd llogntbe.tten if you wish to send them, but I do not desire 

) 1\r-. tJ/,( (It~~ _,.(/ 
that their visit shD.ll cnuse any delay. ilt c oactrtng a f iliAl daclaion. 

j., .. i ,. .... Ji·,.,.; ~-. tl( H"t-1, ;;vi. ~;.,. .• ;,/ :.>.,-!TLt /,(, · .. ftti.,; C: 
(!; hope to cable you tomorr011 a llst of U.s. na-.al craft w~ch //."') 

. "·'1/Aj;.·,~r. · 
can be made avail.able for the operation. /

1
/ ' • I, 

,f.~ ( 

• 
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!!&~inc t o :rour u~ ... aro s ettinc; ney 

olae toaetbu'. I - w1llloa to Nduoe tl:le C•uh' !1!!0& tozooe b7 

the INIIber ot .-b&~ loader.. oa~blo or OU'%'71u& a roroe or one 

NO"->lt&l COIIIbe.t toaa. a;>p~telJ' $•000 ..u. Siooe a atenar 

IN41>ot1on waa .a<io 1 !'1 or1o;1nal ONn aae&ult tot'<le th1a releaaM 

a total or Br1tbh and u . s . <X*I>&t 1.-doro ror aoae 10•000 -

ror uae at Al c 1era. Tbo combat loaded roroe or Amer1caa troopa 

oan ~ uaed as tba DI.IOleu8 on whtah to ooapleto tbat torce. I u 

eure tbat tho add1t1o~ tzooopa can bo tOUDd 1n the U.L 

I do not ... adY&Ct&s• or !U.~ or Cl&rlc 

cyetn;; onr at th1e ts-. I la)ow t.be7 ba.,. bo•7 &ad preul.nG 

reaJ)OM1t>U1 t1ea 1n or;ania1ne alow~hln& '-r1oan rorcu 

1104 I .. .ure - ha't'O a .t'ull UD4eratll041ne or tba1r viewpoint. 

PUrtheraore• I do want to eae ll1aanbowr later em botore rlnal 

t&keott 1104 two trlpa appear out or tbo quaat10D. wo woul4 be 

&1&4 to - R&aa&7 and IIOuDt'betto.n 1t' 70u wiab to .. Dd t~ 

llu.t I do not dea1re t.b&t tl:le1r Y1a1t aball oauae uq del.q. 1 

- dirwotiaz all preparatlona to prooaed. \te &baW.d aattle thia 

11bole th1na with r 1nal1t7 at Ol»eo 

1 bopa to oable you tod&:r a 11et or o. s . 

nn&l oratt wblah oan bo ~ avall&bla r or t.b& operation. 

DECLASSITirD 
By D&put~ Arch lvlo t of t he U.S. 

a, w.~·~·na 
Date ncr 1 1 0057 



September 4 , 1942, 

FPOf! : OPlfAV 
TO: ALllSllA LON!>ON 

FRO" Tl1E P'RESJ!)!l!IT TO T~O: FO'll.(f;R llA1fAL PR'RSON Nlll.!BER 184. REFERENCE ---.. ..-- . .... --. -· ... . ·- ·----~------

LAST PAP.AG~APII l.lY !lT~.IBER 18 3 OF THIS DATE , KING REPO'lTS !lii.XniT'!! Nl't.!B~R 

OF P.LIF.RICAN NAVAL W.SSELS THAT C./UI RR MAD'l AVAILABLE FOR TORCH OPF.RATION 

ONE !.:ODERN l1ATTLSSB1P X T'~O OlD EATTLESB1PS X ONE Al!lCRAFT CA.'lRI ER X 

'fi'O SI!.ALJ, CONV'.:':RTED AIRCrAl'T CAllPIERS TENTATIV"': PLANES CAlP I ED TOTAL 

SE~!TY-EIGHT FI GHTERS TF.1RTY DI VE BOlffiERS X TNO EIGHT-INCH CRUISERS X 

THREB LAllGF. SIX- I NCH Cl111ISERS X FORTY OESTROY6RS X SIX FAST MINES\VE1':PERS x 

TOTAL FI FTY- SfWEN 'IESSELS 

ROOSE'IELT 

Re1e asod at 1820 , EI'IT, September 4 , 1942 

V:t....~ 
JOHN ! .. ll!cCP.EA -
Captai n, U. s: Navy 
Aide 

DtCLASSIJI'IlD 
By Deputy Arc viet ot 

B:r: 
Dai••--lllla...J...~iUJ----
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September 4 , 1942 . 

!JESSAGE FROL! PRESID2llT TO PRII.!E J.lllliSTER 

The following is a s tatement of the maximum 

number of American naval vessels that can be made 

available for the Torch operation: 

1 Modern Bat tleahip 

2 Old Battleships 

1 Aircraft Carrier 

2 Converted Aircraft Carr iers, Small , 
Tentative planes carried total 78 Fighters, 

30 Dive Bombers 

2 8" Cruisers 

3 Largo 6" Cruisers 

40 Destroyers 

~">·······'· 

ROOSEV"eLT 

J 

• 

.. 
0059 



- I , 
Saptaabar •• li~. 

MESSAGE PROM PRESIDENT TO PnzK& U!HISTEB 

~ rollo• in& ia a atate-nt or tM maxJpm 

nUJiber ot .... rio&n n&Yal Y&&aal a that C&n be -da 

aY&ilabla tor the Torch operation! 

l !barn Battl .. hip 

2 Old Battleab ipa 

l Airoratt Carrier 

2 OonYartad Ail'Onrt Carrier a • Sllall.. 
~tati•• plana& carried total 78 P1gbtara, 

30 Dhe a-~>ara 

2 a• O~aara 

3 Large 6" Cruiaara 

•o Deatroyera 

6 Paat ~tn.aweepera 

8003~ 
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• THE COMBINED CHIEFS OF STAFF 
WASHINGTON 

To: ....................... Q.IIJl:C.Q.1ll .. MO.QX'.M .................... ..... ...... . 

Subject: • 

Please send this to the 

President immediately ror approval . 

-
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September 5, 1942 . 

FRO;.!: OPNAV 
TO : ALOSNA LONDON 

FRvl.! Th~ PRESIDENT TO TH:E FOru.tER NAVAL PERSON NO . 185 R.l:.FER£NCE 

YOUR NUI4.BER 11,4 HURRAH 

ROOSEVELT 

Released at 11)0 , Sept ember 5, 1942 • 

.;;:~. ~.. ... ~ 
JOliN L. McCREA 
Captain , o . S. Navy 
Aide 

o.a. 
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P!'OH I ('l')IJ. v 
'l'Ot AJT'S'"A, U'r-!Xll! 

l _ FPOi; 'I'""_ PR'tSl'l'llfT 

!-!0 . 186. 

Y0'1l 148 DE!LIOTlT!':Jl TO J,P./,llN OF fl'J;:RIJ,J,• S SAl'E AFlli 'IAJ., '.'IE J\Rr: 

?llF.PA'tE'l Tr TAYE 01!31' 'l'!ffi ?Rll~i AN 1\.ATJ:.VAY Alm ALL ?UJIS NOW r>EI lO 

"E:'fi(J O"EP, I Tl!'D~RS'I'All'l FRO!' ('lllR A""'..'Y ~IT 'l":'EY A?.B !lAVING SOl'E 

St•r.GEST YC!' A !' JJ'E"IU 70 Sl-:~ A('I'P!fE , WE A'l~ ET.A'' l!IT'It; I'LOSELY TilE 

OF S'I'Al Ill lCJ.I0'/11!':.> 'f'<IJ':: ''l'r.! l'RAII nnsrt!I';SS, 1 fit '~ ~ !"EF.!H't; THI T I F WE 

........ --
~ DF:r.IDR PFFJ ::ll'}.TJVF:LY -'!!5!!'- TIIF: DECISJC'l! Sf!Ol'L'O lfOT BE C:'lNDrTICln::iJ J!!?.O.ll .~ d>' ~ 

'I'I!F. o•·-rr.c·w. t'l~ F:'f<!:I!'!'S fo:J,SRW!lEllr; , I WILl. CJ.~LB YOIT RF:GARPIWi T'l!S AS 

SC'C'Jl AS POSSJllLR. I PJI DR!.I fliT'I'<:n Tl' ' 'T YOI' !lAVE 000!) P£PORTS AR01'T ..-........- ·· 
('11' 1l l 'AHl ~f'SP'ESS, I !!PO Ullr. P'1J St.'~'H'"ACTORY 'tALK11J TH RA!ISAY AliD 

, 
I'('I'~Vln'i:l!rr,; (I~ ()Ill! SI'CCllSS , M l~ T"IS ' ' ORIURO I.S~rr ~l!R PQ CONVOY 

I S DISCCT">.\OI¥.0 '91TT TP'P.! J:AY NCT Jl1'! AnL'3 TO. Hl:T IT AGhili ,:,>!]) I 
, . 

PR'lSt'lR 1/fR CA!! WAIT fOR A Fr.\'/ O,>YS TO "Al'Jo) A FD!AL 1l3TE"f'l!1ATIO:t . IF' · 

'Tlffi DECISIOl1 IS AGJJNST S~!Dll!O !'l'~'l'ID,'R C0>1VC\YS I OF C011'P.SE VflLL DO 

!leleaeed nt 1720, "'iT , Se" tember 15, 1942, 

1f~~ 
•' '1'/ , (' • ''OTT -

Lioutenant , u . s .v .~ . 

!)0(1S'!:VF.LT 

. ....... 

tiM 17. 1. 
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September 15, 1942 . 
DRAFT 

TO TliE PRI ME MINISTER: 

Your 148 delighted to learn of Aver i ll ' s safe arrival . 

\'le are pr epar ed to take over the Persian rai lway and all plans 

now bei ng deve l oped . I under stand f rom our Army that they are 

having some d i ff iculty wi th your Brigadier Bourne regarding detailed 

plans . I suggest you ask Averill to see Bourne . We are examining 

closely t he Anglo-American a ir f orc e i n souther n Russia and I hope 

to have wor d f or you very soon i n r egar d to this. I f ul l y apprecia t e 

the impor tance of Stalin knowing t hat we mean business . I have a 

f eeli ng t hat i f we decide affir mati vely that the decis i on should no t 
• be conditioned upon t he out come of events elsewhere . I will cable 

you r egar d i ng t his a s soon as possi ble . I am del i ghted that you 

· hav~ good r eports about our main business . I had l ong and sat i sf actory 

talk wi th Ramsay and Cunni ngham last n i ght. We a r e i n t his t ogether 

and I have great confidence of our success . The news this mor ni ng 

about tl).e PQ convoy i s discouraging but t hey may not be able t o hit 

i t again and I presume we can wai t for a few days to make a final 

·• deter mination . If the dec i sion i s agai ns t sendi ng furthe r convoys 

I of course will do everythi ng I can wi th Stali n . 

1 ~ "i.,c.l ~re~'t or ·-o .. ~u · -'l , 

--:he nj nth 1 i r f! <loYm -- wc.u 
1'ully . 

ROOSEVELT 

"t"'r-t11 -- ~'-'e sevf)nth ·::oJ·d j n 
O'!l~ t+.?d . rhoeked \'ti th ;ri ss 

0064 -



·. 

) 

THE WHITE HOUSE 

WASHINGTON 

S.ptelli>er 18, 1942 

!ID40RANOOI( FOR ADURAL LEAHY: 

We got balled up the other ~ 
because the President aaked me to an"""r 
the same wire he asked you to anl!nler -
I gat. "'l" answer off fix:et and then I saw yours 
and I took the liberty ot stopping it. I am 
terribly sorry about it . 

I am enol.osing a cow ot the message 
, ·I sent. Do you think this covers. it? 

H.L.H. 
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SEPTEMBER L%, L($" 

FflOih OPNAV 
TO: ALUSMA, LONDON 

PROII THE PRESIDENT !'OR THE FCRIIER NAVAL PERSO!I PERSONAL AND 

NO. 146. 

YOOR 148 DF.LIGHTED TO LEARN OF AVERELL' S SAFE ARRIVAL. WE 

ARE PREPARED TO TAKE 0/ER THE PERSIAN RAILWAY AND ALL PLANS NOW 

BEING DEVELOPED. I UNDERSTAND FRal OUR ARIIY THAT THEY ARE HAVING 

SCUE DIPFICIJLTI WITH YOUR BRIGAmER BOURNE REXlARDING DETAILED PLANS. 

I SUGGEST YOU ASK .A VEmlLL TO SEE BOORNE. l'IE ARE EXAlaNL'IG CLOSELY 

THE ANGLO-AIIERICAll AIR FORCE IN SOU'M!ERII RUSSIA AND I HOPE TO HAVB 

WORD Fat YOU VERr SOON IN RFl:lARD TO THIS. I FULLY APPRECIATE THE 

WORTAHCE OF STALIN KNOWING THAT ViE l.IEAll BUSINESS. I HAVE A PEHLI~ 

THAT IF WE DECIDE AFPIRY.ATIVELX THE DECISION SHOULD NOT BE CONDITIONED 

UPO!I THE OUTCOIIE OF EVPNTS ELSEWHERE, I V/ILL CABLE YOU REGARDING 

THIS AS SOON AS l'OSSIBLE. I All DELIGift'ED THAT YOU HAVE GOOD REPORTS 

ABOOT OUR !lAIN BUSINESS. I HAD LOUG AHD SATISFACTORY TALK WITH 

IWISA! AND CUNliiNGHAll LAST NIQI'l', f.$ ARE IN THIS TOGE'I'HFll AND J 

HAVE GREAT CONFID m CE OF OUR SUCCESS. THE NEWS THIS YORNING ABOUT 

THE PQ CONVOY IS DISootftAGING BUT THEY' ILAY Nor BB ABLE ·To .HIT IT 

AGAIN AND I PRESUllE WE CAN WAIT !'OR A J'tW DAIS TO !lAKE A FL'IAL 

DETI'1llllNATIOil. IP THE IIECISIOII IS AGAVIST SBtiDING FUR'I'HI!R CO!IVOYS 

I OF.,pom!S! WIU. DO EVWTHIJ.'G I CAlf f.ITII STALIN. 

ROOSEVELT 
DIOLA88IFIID 

Deunh o t ot the U. a.· 
Released at 1720, ENT, September 15, 1942. 

r, W. C. IIO'l'T 
-:~.eutenam u 

' .s.N D 
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TH& WHIT& HOU•& 

WMHINCITON - September 14, 1942. 

l.cEI!ORAMJtn.! FOR AOl!IRAL I EAilY 

The Preaident desires that a draft 

or a despatch to the Price ~1niater be prepared 

on the items obeolced, lie atated that he •thour,ht" -

he had told someone to handle thia before. but 
' 

he couldn ' t r emember to whom he had given the 

job. 

' ' 

' 

• 

Very reapeottully , 
-::;-; l- • ~ ~ a......,_ 
JOIIII L. UoCREA 

C&ptain, U. s. !lny 
llavel Aide to the President 
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THI: WHIT& HOUSI: 

WASHINQTON 

Sept«cber 15, 11142 

. ' 
Thio matter wao first brour.ht u~ in tho 

Primo !'1niator' s deapateh No . 125, then men­
tioned ln tho Protidont•o 170 and 171, tho 
Prl~e Vinlater'• 126A, 129, and 140, the Pree-
1dent•a 181, and tho Pr~e Ulnieter•o 148, 
It waa alao taken up in Ur . ~arr~an'o doopatoh 
to the Prooidont of Septasbor 14, 1942, 

Reopeetflllly , 

W. C. LlOTT 
Lieutenant , U.S.N.R • 

. - --- --

- ... ..... 

________________________________ ( 0068 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON 

-
September 15, 1942 . 

MEL!ORANDUL: FOR ADIJIRAL LEAHY: 

With reference to the information desired by the 
President !'or his reply to the Prime loiinister's no. 148, 
the following in!'orma~ion is furnished to you : 

(1) The question of the United States taking 
over the repair , operation, and maintenance of the 
Trans- Iranian Railway south of Teheran is now being 
given considerati on by tho Combined Stat!' Planners 
who have not yet submitted their recommendations to 
the Combined Chiefs of Staff . 

(2) \'lith regard to the Anglo-American Air 
Force on the Russian South Front , there is now a 
study being made in the Vlar Department on this 
subject. The study has not as yet been submitted 
to the Chief of Staff for his approval . The plan 
that has been evolved and which will probably be 
acted upon by the Chief of Staff in the near future 
is as follows : 

If and when the situation in Egypt 
will permit the diversion of any air forces, 
either British or .American, it is suggested 
that the British send a balanced combat air 
force , entirely British, !'rom Egypt to the 
Caucasus, and the United States replace these 
units by fulfilli ng their commitments to 
Egypt on dates previously agreed upon, the 
United States to participate .directly in the 
Russian support by malting available one group 
of transport airplanes to operate in support 
of the British Combat Air Force . In no 
event would this transport group be available 
until after llovember lat. -.. 

lnJPR 41972 
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These are the salient points or the proposed plan. 
I wish to repeat that it does not yet have the approval or the 
Chief or Starr . 

\ 

J . R. DRAllE, 
Brigadier General, U. s. Army, 

Secretary. 

-
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Roply1nz to ~our ~eaaa~o n~~~or 151 or Se~teober 22 in 

whic~. you subMitted s~.:ostions \Jl U: rote renee to our eurra!'t 

r.nd projected ~lana . I ac in com,>loto accord with tho omphasio 

' :rou plAce upon rota1n1~ ijp~aia ns nn erract1vo fish\1.hs ally , 

but I 11m not ln a;;reemen t with tho d1aposi tion or forces that 

you su,.;cst t o attain that ond . Your rooosa.;e indicates that 

you .appreciate the necesslty for conecntratins our resourcee 

in order to ~rL"V diroct prosaw•e A.;al:wt the enor.!7 . In 

CO!ltrav~ntion to that premlse ho\/OVOr , :IOU ... aQ.vnnee urcont propocals 

roquirL~$ further dispersion of . Aans. It is app~ent thht we 

mu3t" aceo::~pl!sh a new pro;;rm ••:rich enviSR<;es ·the ,.,.~ effective 
•• 1 t 

employ.nont or our a~ailable resources and those wr~ch will 
, - ' \ 

become available ll3 our' ~ar effort cains cementum. Althouv~ 

your otrategio survey dl3p~~s our combined resources very 
\ 

broadly, there 13 no men ~ion of tho J'ac1f1c area . 

Tho fo llowinc are my irnmodinto roo.c t1on. to your ltl6asa;;e . 

Our commitments with rereronco to the Torch operation must remain 

firm. 

I a~ree that noth1nu ~ould be pornitted to delay tho 

1nlt1at1on of Torch or to n!litate a~alnst ita success. Tho 

t;.S. will bend evecy e!'rort to 1naure that this o..,..rnt1on 13 

lnunohod on the eata indicated. 

It is 'fii:I oor.viction that tho fate or P Q 13 !'ully jus ti­

f1ea 1~ed1ate discontinuance or oonvoya to Aroh&n&ol . The 

loaaoa or oh1ppin..; su3tainod ur'ld tho convoy requl..romon ~ tor 
•• t. ....... 

•oao'brt voaselo which tJ.re noedod elsewhere in connoction with' 

projeotod mil1tc.I"J operation& , o.re aound ;;rounds 1'or ouch 

decilion. An anlllys1s or the a1tuat1on 1n the llurnansk- Archan&el 

area extendin. over t'10 p&3 t aevorc~ loc>!'lt!·a 1n,'1eatos t!4 t the 

enen:- Z¥:' 'Jtve 1nt~'lt1onall:; ;>er::.:.ttod ileriia~• and t:-te rail 

17 Au-ity 01 '!;z 
9;zd~9 s;;:h., 

~(UJ lr-~ JJAf&.;,.t,t" um 

I 

---~-.1 
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reasonable to assume ttat the o .e~y ~ca had tho capability 

or aeverin~ that l~ne or supply, but that rr~~ a lor~-r~~e 

viewpoint, it appeared more profitable to destro- our ship~ 

in addition to the valuable cnr~oe~ onroute to those ports. 

Ge:rrtan nnval forces , suppl<ll110!Itod b:r air, can errectlvely 

operate rron1 bases in ::orwa;; 11.:;ninst tho convoys, dostroy1n::; 

not only car~o ships, but nl3o int'l1ct1n.;· lo~ses upon escort 

voosels which coul<i pos s1bly be ot' fntal consequence . 

I a~roe that ~• nuat in c~~dor indicate our capabilities 

to Stalin not only "it~ rcrorencd to tho delivery or supplies, 

'but also in connection wlth tho ~reatlon ot a diversion operat-

ion. i!o 1s realistic in his vio~·s and MUSt ap!)rec1a te the neceaaity 

tor diacontinuL~ convoys vla the northern route until more 

erteotlve means c~~ be found to insure safe arrival in port. 

Tho t;.S. has rece:1tly undertalren tho difficult task ot 1ncreae-

1n,:; the !'low or SU!>i>lles to !1ussia b:r aoswninv the responsib~llty 

tor tho expansion o£ rail, rond and porb facilities in tho 

Persian Gulf Area. Furthermore planes, apnre parts nnd other 

··eooasar-; supplies have been eoneentrntod 1n Alc.ska,, to be 

rorriod to Ruseia overland. The first .;roup ot 41 planes 1a 

about to tllke otr. There is ao10e t:~aunderotandin;; to be 

cleared up re0ardi~ succoedl~ Jroups, the !1Uaslan representative 

hero w1 thout knowlec!Oe or our Con. :lradley in 1:oscow bavin::; 

notified ue thnt no more plano11 will be aooopted b:r the Alasl<an 

Siberian ro11te . \'/o are endeavor in.; to olenr thh up . 

In tl e Torch oporation we tulfill our r.>l edge to ~~dertake 

military operations that may divert Ax1a toroes fro10 tho Ruseian 

trent . The moat 6ravo oonsequenoea mizht be reasonably expected 

it Toroh dooe not aatually create a tan~!ble diversion, par­

tio..;lnrly in Ule li.:;ht or your converaationa with Stalin reo~ntly 

in i:~oow Oll oro in ,ou indicated t• 11t a no at etteotive u . s .-llr1 thh 

oon tr 1bution to t~ o div orolon of <:lOJV --0072 
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rront.~ould be acconpliehed b;r Torch. 

f~ exarination or u.s. potential roaourcos indicates that 

there T<ill be :>either shippin., nor sui tabl;r trnined an:! equipped 

·~~11tary forces 3va1lable from tl.o tr.S . for the Jupiter operation 

•11 thin noxt few months after tulfill1nc.. the Torch comm1t::uonts and 

providin~ ror -..ital dispositions in tho Pacific. Jupiter would 

therefore have to be undertaken in its entirety by the Uritiah, 

supplemented, 1r feasible, by the Rues1nna . In aasess1n.; tho 

value of Jupiter to current , overall strateg;r, I am adviud that 

the dioadvanta_es i:1herent in the plan far out~eigh the advontaces. 

?ri~arily Allied resources, both sh1pp1no ond military, would 

be rurthsr a=>d very seriouoly dilpersod b:r Jupiter, so t!oat 

tho concert ratio.n o!' effective fi~htin., rorces for direct 

em:~loymont a;;ainst the cneny vtould be rmae. still more difricult, 

if :'lO' impossible . The more forces wo deploy on the perilneter 

of Continental Europe, obviousl7 tho !ower .forces will be avail-. 

able to penetrate vital enemy eroas. I do not believe that 

Stalin attaches to the Jupiter operation the &reat importance 

l~plied iJn your nessa:e . 

•:y military adv1aers inform .,o that it \Till be 11:1poasible 

Fltb our avallable \Aans to undertake Roundup in 1943 atter 

tul.fillin~ the require~nta or Torch and providing the ~ana 

ur~entl;r required in other vitel areas inoludL~ tl1e Pacific , 

oertainl7 not before tho early fall. The stronzest ar~umont 

for Sledgehammer and/or Roundup included t~.o Allied capability 

ot amauinc oh•on<; forces in the U. K. for 0111ployment under 

o.ffootivo 11!r oovor direct againot the <n emy. Our present 

otrate(;)', \7hich now onviaa&es an exteneive operation in llorth 

Africa and concurrontl:r tho strenathentnc or our positions in 

the Pae1t1o and tho ;;iddlo r:.aot, definitely precludes tho concen­

tration or our resources in the u.r . on• tho scale provioualy 

planned ut'ldor 3oloro . 

~~u ®~~\ID 
__ .... 
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Yne three U.S . ~ivisions n~t in tho United Kingdom aro 

eol'.eduled to join !'our other t: .S, divisions to be sent .!'ron 

hare !'or Torch. Two additional diviaions will be 30nt !'rom 

the u.s. to Torch nt n later date as coon ns •hi~p~ becol'l<!IS 

availablo, It 13 also planned to send to tho U. K. four divisions 

in addition to lnr..;e nu.".lbers of s!.r !'orcee, a;d su;>J)ortin.; and 

service troop~, but ~.e dispatch of those is dependent upon 

available transport nne! cargo shippin;_.. Thus, shipping require­

ments milito.to azninet tho early dispntch or additional u.s . 
divisions to t he U.K. despits tho fact that thby''mio;ht bo in 

part equ.ipped by the British. 

I approcinto your full reco~ition of our problem involving 

escort vessels . When Bolero was accepted by the British os o 

firm basis for plnnnin,;: last ::ay, I directed tlu t every available 

facility bo concontrnted on tho construction of landing croft 

l~h1oh wero ur3ently required for that operation. Obv:Lously 

drastic changes in our l".nval construction program were required, 

which not only dolayod nir carrier completion b~~ suspended 

construction o!' eeoort vessels then on the ways and partially 

canceled approved escort vessel pro~ram . 

The united States doos not plan to aend to the United Kingdom 

during the next ton months landing craft in excess at tho number 

ror 11h1ch thoro 1"1111 be ote ratinz personnel , am adequate to 

carry troop3 for a~ probable 1943 offonalve which bi~t ba 

based on the United Kln~do~. 

I om entirely in "<..ree::ent with :rou that t'·.e U.K. should 

not onl:r be froa froM the m<ll'lae>e of invadon, but that the 

one~:~y should fool our proaaurd ani that 11e should be in poai tion 

to take l'rompt adva~ Cl(le or Clll:T deteriorAtion in Oerman mora.le, 

~or·this ver; rea1on I do not subaoribo to auoh run operation 

as Ju:pltor whioh will rurt.'>.er dhperae our heana . In the 

ir.,lonontat1on of plano such as Jupiter, Allied nilitary r.aouroaa 

. ·~ ~ ; ~lO))[_ ~~liD 1\/c; T sen f' 

• 
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would be e:nployocl tre enemy citadel, 

<tithin Ylhich nre sutfic ion t t!Anpo\Yel', lla\Y ::-.:. ter1ala, and 1nduo t-. ' 
rial facilities for tuo conduct of major military operations; 

>Ohoreaa tho Alllod !'orcas l'tOUld not have autficl.ent ani 

a~propr~te moans re•~lnin~ for tho initiation of a strono, 

decisive blor. !n nny sclootod area. On tho other ~and , a con­

centration of our reans is ~oot desirable in an area where it will 

bo possible to deal tho ~nony a decisive blur. and to c~e to 

sr1pe with blot. 

1 incline to your more favorable ass~tion relative to 

French reaction to our operation in ~lorthwest Africa end a~ee 

that Gonoral flloxanclor• s a ttnalt will stron&ly ini'luenco tho 

overall success of tho Allied forces in the l:editerranoan area. 

Allied control o! tho. t important area will increase our ability 
• 

to conduct opurntions to improve Russia's position. 

I shnro your cront nnxiGty about Russia a.nd will whole­

heartedly support plans that envisace tangible assistance to those 

dosporato fi.;hters . Wo both hnve oxperioncod the unfortunate 

position or hnvins insufficient resources to meet "must" 

requiremonta and conG'urrontly to husband adequate n:xl appropriate 

n-..ana for tho acoonplish;10nt or n successful operation •Gaizut 

the eno~. Tho expansion of U. S. Military forces is encourosinc; 

~~evor, the requirements in all theaters increase correspondi~ly, 

ronderin:; difficult. the creation ot an effective atrategie 

reserve for e~plorr.-nt in a selected area at a propitious tL~. 

_In tha Pacit!o tho \:nited llations 11r' opposed by atron& Japo.neGe 

troop am air oonoontrationa and by a !lavy operatina on interior 

llnoa. Tho oo~~itmonta of united States toroes to operat~one 1n 

other theaters muDt necessarily include appropriate conoidoration 

or tho United :ratione situation in tho Pacific. •1• cannot 

peroit tho proaont critical situation in tho South~eat Pacific 

to deve!op into n - -
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MO'.lf:nt in 

A::torloan- Brltisb- Soviet relntions and unan11~1ty or purpo3e , 

as well as or t.ction , is 1.:1:)8rct~ve . 17nless we tmalyze every 

1m,licat1on or ])resent and projected o:•oratio:1s, we ,"fill !'ind 

oureolves co:·_,itted to H1c unror;;i•ln'blo military bltL'ldar or 

d1apors1on to t:1e :>oint whore dooioive notion acainst a concentrated 

o llOl·IY 'boco:-.o s impos s1 ble • 

I eu:Gest that your proposed tolocrnm to Stalin bo chanced 

as follo••• : 

Par . 1 . 

Pnr. 2. 

P(lr. 3. 

As I told you ln l~oscow , wo 1\ro co:winced that the 

~ost ef!ectlv~ co~trlbution that we and the ~nitod 

States e~'l ~aka in 1942 to croate a d1¥ersion or 

Axis strencth on tho Ruaa1an front !s to launch 

Torch at the earl~ost practicable date , preceded 

by an attaclt in roroo 1:1\tt or ~pt . 
~- ... -•'L 

The anticipated otfoot or Torch find ths :'iddlc hast 

attacl< m=t bo oithcl' (a) to force the C<:r,.Ms to a 

soriolls diversion or rdJ• forces to counter our 

move, lncludin,:; of course so.JO ..;rotL'l~• troops, or 

( ,)) ~c cot:.!'~Ol the:-a to acOO!"t the ~ew posl tion 

created b;; the s:1ccoss in llorthorn ,\l'rlca which 

would ~~eatly stro~then tho Allied position frcm 

:abralter to the ?ers!an Cult . 

T.oe l1m1ted success or tho la~t northern convoy 

operation was aohlovod only boonune no lese than 

77 warships wer e e'"ployod in tho operntion, Continuo4 

protection on onythi~ like this oonlo will be 

imponsiblo booauee ot'roquiromonts in connection 

rrl.th Torch , n~wovor, wo and tho United Statoo 

11111 bond OVOr'/ ef.fort to lnouro tho unil>torrupted 

nnd !no rend!\., .'low of ou:>!'l11la to R~ sin. In t!1o 

latter connection, ~~. Un1to4 $tatoa has onorsetically 

. ~ 

initio tad pootOO®]:•-r••:;y; ;lL~: :•~o1t7 
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ot cocmunioat1on tao1l1t1oa 1n the Persian Gulf 

Area approximately threefold. 

-. - ~. 
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T H E WHITE H OUSE 

WASHINGTON 

September 17, 1942 

\'1z>TCh OFHClili: 

Thiu J>£So:.AC.I:: I~ B..:ING 
HELD UP IN CODl!: ROOM AWAITING A 
R.b:L~u>~ B¥ US. <.JR. liOPKINS VIILL LET 
u::; .r.-NOW 'IIJ 11..:Thii.R I~ I S TO BE ;:, _NT JlS 

I S OR ULANGED. 

CB 

• 

.. 
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SEPTF.'Illl'!R 16, 1942 · 

-

-- ,_ 

FRO!' TRP. PRP..SIT>I::lJT FOR TilE FOP.ME!l liAVAL P~'RSON PERSOITAL AND 

NO , 187, 

IT IS PL"'J.sn;G TO !IE l'USSll?SD B'! Y01'R ~S~E 0? SSPTiC!liER 15th 

THAT 0~ YOI'l' SIDE Ef"'CRT IS CC'!C'Thl'RATSD 0" PP.EPJ.AATIO~S "''P THB 

EARLJRST PRACTICABLE DATE. WE l!E1lE P.RE ''l~Kl'IO T1!F. SJJ!S EP"ORT , 

I AARP.E FUI.LY ANll COl'SIPE1l IT ESSEIITIAJ, 'mAT T>S IJA1TLLE 1\E VRP'I' 

Oll'1' OF ~RE PICT11JlE AJ'D 'W. PS~'!l"'TED TO "A~ "0 'lE!'&AT 'TO IN~Ol'1'A'l'IOI! , 

"'"A"'EV"l! I!V.~,J,!!DL"SS OF "t"" l"''ITA"'<:" J>m IPRJTN"l11'i "E VAY P'lrO~:E . 

':'!IAT l'<'l'l!l VOl' Tlll'!IR CF 0111> 1<51'1"!7 "1'' TO C~''l' TO "!AS'IT''CsTON A"Ol'T 

NOVEI'll~R 10T'fl? !!F. ;,!)'Cll!T AIWEl!TIZF. TFIS Ul!Olll,Y BUT ON r;rr. OT!lF.R 

'!A!1D IT l'l"l'T '!":~!D TO SOF'l'Ell "IS PTTITU!IE AFTER A CERTAll' EVF.liT 

IT I$ "'! !'!!E"R>'~ l''TP.''TIOl' TO P:!RPARE A 'lADJO ST~'lT FOR 

BOTH 'I'HE COI'TINENTAL AllP COLCNUI FRE:1CH TO BE l.:ADE AS LATE AS POS­

SIBLE PRIOR TO T!!B LA!lT>J'!G , 

IT AP!'~APS ADVISA~LE "''R YO" TO Arro.•'PLIS!I '!'!!E Pl!OPAflAIIDA Alm 
• 

PREVE!!TA"'JVi; E~FORT I': SPAI!l , 

I ll ~~'lAll!> TO T!'R P~SIA" RAILi'!AY T'I'E CO'll!I''ED PJ»'lRPS l'AV! !lOT 

YET CO''Pl.ETED T'!Elll STl'llY, I Al! Pl'SlUMO '!'Jli!M, 

T!(t PRQPOSEll AIIIJLO- A!'ERirAJo AIR •·coeR 01' '!lflSSJA 'S SOil'l'l~!UI 

POSSI RILITY o 

Franklin D. Roosevelt library 

.. 
!:' 
? • • 

-----
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A§ SOOll AS T:!E SIT!IA'l'l0'1 Ill EGYPT PF.R!ll'I'S llREAT BR!TAJ>; Dl'll'.RT 

A l'AlAIICEP COl·:JlAT .AJR F01lCE F"'l:: EGYPt TO T!!F. OAnc,o.sns , T'l1': 11 .S, 

TO Jw.PLACE .'l'l'ESB BR!T!SH fl''JTS llY J'lTLF!JL!""' ro~'l!!TI!F.I"I'S TO Et;Y)>T 

0!1 DATFS )>R'1'1I01'SLY I.GR~~ED tl!'ON , THE l' .S . TO PP.O''l"F. A.."'''ER 1l0'Rl.'ll~ 

ALL OF TilE ABO'I"! JS TFJ!'TATJ VE PE!!DIIiG CQ!.'PLETION OF TJtE S't'llllY. 

I Al' DISTRESSED l!Y YOr.R m:'riS OF THE P ,Q. CONVOY, 

. . 

1leleased from tho llap Room at 
1435, EWT , Sentember 16 , 1942. 

((~~ 
Captain , CaY&1ry 

'/lhi te Ro11ae t£e.p Room 

ROOSEVELT 

-
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DRAFT 
September 16, 1942 

Prom President 

to 

Former Naval Person 

It is ploo.sing to be reo.ssured by your message of 

September 15th that on your side effort is concentrated on 

prepero.tions for the earliest practicable date . 1'/e here are 

making the same effort . 

I agree fully and consider it essential that de Gaulle 

be kept out of the picture and be permitted to have no repeat 

no information whatever regardless of how irritated and1rr1to.ting 

he may become . { kJ · 
It is my present intention to prepare a radio statement for 

both the Con tenental and Colonial French to be made as late o.s 

possible prior to the landinG • 

It appears advisable for you to accomplish the propaganda 

and preventative effort in Spain , 

· In regard to the Persian ro.1lway the Combined Planners have 

not yet completed their study . ;> n-..)~-o G/.u~ "1f;;;;. . 
Tho proposed Anslo-Americo.n air force on Russia's southern 

!'lank is now under consider ation by the War Department , It is 

expected that the War Department will recom:nend the following 

possibility: 

--

As soon as the situation in Egypt percits Great Britain divert 

a balanced combat air force from Egypt to tho Caucasus , t he u.s. 
to replo.ce those British units by fulfilling commitments to Egypt 

on"dates previously screed upon. The u.s. to provide after November 

First ono ~;roup of trausport planes to operate in support of the 

Caucausus force . 

DIOLA88IPIID 
the 0.8 . 

, 
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DRAPT 
~~ber 16, 1942 

All of the above is tentntivo pending compl etion 

of the study. 
V\.LU.T"S 

I run dis tressed by your ~ of th e P.Q. Convoy. 

J 
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9/16 
1445 

ATTAr!F.D ARE COPJRS 01' PM l!Es'AAClllS 

P'REPARI>D FOR AD' 111\AL L~AIWY, 'f!Hl('R Ire RP.TH1lNED 

TillS AFTERNOON . 

AT.SO !S ATTArl!ED TRE ORI'liNAL AND 

COPT PLIIS eRE lYJ' ROOII I'I LE COPY OP PRES I DENT'S 

•l!"SSA1E 4 187, 1'i!!lr!l L!!!!RAL LEARJ;Y 'fl!R!>1!D OVER 

TO UAP POOl! FOR T~SUISSIOH, 

'tl!11 SPI!LL!HG OP TRE WORK roNnNENTAL 

WAS r!lANGED BY A1m!OPITY OF CO!..'DR , FRESmL\!1, 

COL. RAlD!OND \lAS lNFORla:D BEFORE 

TT!P. MESSAGE WAS SENT, RESPP.C'!'FI'LLY, 

COFFEE 

• 
( 
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-
TO: FOHlfER NAVAL PERSON 

FRO:.! : THE PRESIDEm' 

I agree with you that t he realities of the sitll<~tion require 

us to give up PQ 19. Vlhile I think that i s a tough blow tor t he 

Russians, I nevertheless think that the purposes for which the 

escorts are t o be used, both as to time and placa, make that 

deci sion inevitable. PQ 191 however, would not have sailed under 

any cit-c ll!ns ta.otces for anot her ten days and I feel very strongly 

that we should not notify t he Ruseia<lS W"ltil that time a rrives and 

we knew with finalit y that the convoy will not go. I · can see nothing ·· 

t o be gained by notifying Stalin sooner than is neee~sary and, 

indeed, much to be lost. Furthermore, I believe ·thnt within ten days 
/ 

we could cor.to to a finel concl\lsion r egarding the air force in Trans-

Caucasia, regarding which stalin should be notified at the same time. 

For securit:r reasons I think i t would be unwise t o unload any 

of the <hi;>s at I cslMd. llhile it is true we ~>re short of shipping, 

we probably do not need t hose particular sh1p3 for TORCH and I think 

we had better take tbe sac)•ifice of letting t he ships remain i dle 

' in Iceland rather than risk giving the ene!!ij' the infonnation that 

we are not running the next convor. 

I believe that TORCH ohould not be del'\Yed a •ing.le day. l';e 

are goL'Ig to put everything i n that enterprise and I have great 

hopeo for it. 

D!CLASSIFin 
By Deputy Arc viot of t he O.B. 

Br·--~~~~~gu~----­
Date. __ _u~_.~~~---------

' • 
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I ldll be back in "aa!d~on Thursday and \rl.ll cable you 

then t-~garding Lhe air force l.n the Caucasus Md other ~~~&ttora. 

I am havbg a gre&t trip. The training of our forces 1o tar 

advanced and their morclo oxcellonL. Pt-Oductlon is good buL · 

rauet be better . 

ROOSEVELT 

-
0086 
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TO I AL11SH., li"'TlOI' 

~"'(l;! M~ !'TR11T·:l'"' l'O!> '1'1'11 FOP.:'El' NAVAL Prn!SO!l I"':PSOtiAt AlilJ ­

... ~·o . 187, 

I A!;J>W 1\T"'" Yrl' f'lll'l' ""'E I!"AUTI!'.S o: 'l'~ SITlW"IO!' 'P"X;IllR3 US TO ~IVE 

l1' PQ 19, \",ltJI J,E I Tf!IliX T!l.A'I' IS A 'rrl''IH 11LC"V Jo'O~ 'r~ !>l'SSIANS, I h"!:VF.RTHELF.SS 

Tl'lliK 'r".AT ~ M'lU'('SEE "0" ''J'Ir.P Tl'F ESCO~S At>g TO I'! U~, PO"'II AS "'0 Tr.~ 

AJro PU.rF. , 'W<E 'l'l!AT DEC'l$101-' li!FVI'l'ArJ.E , PQ 19, l'!O:IE~R , ·,:OllLD >'OT lV!VR 

S~JLEll T,·'IF.R JJ'Y riPCWSTIJICF.S !'OR AIIO'l'l'El' TI:Ji D/cYS Altll I 1''-:EL VEPY STPON1LY 

T"AT ·.·.r: Sl!Onll J'O"' N'TIFY '!'HE !lUSSIA.'lS n'I'IL T'lAT 'l'I''I': APRIVES AKD ,;F. Kll!l'• (tlTl! 

F!NALlTY 'l"1AT 'ffl" rONVOY· '~ILJ. !lOT GO , I CAN S~ !TOTlintr. TO BE GAINED BY 

''OTil'YI'''- STALIJI SOOIIER T"A'' IS n:r>;;SSA"Y ATD , U'U"""D, ':t'<'S '::0 BE LOST , FUF.THER­

J.~OJ'<: , I l!"Ll<:VE 'l'HAT >IIT'lll' T':N DAYS \',~ rollL'l ro:::; TO A FI!iAL COllCLliSIOR 

"",'IARI')I!Ill TPE AI'> ~'O!>CR IK ~PANS-CAiirASIA, F'!1ARDl!iC Y1'!lCll STALIN S!lOl'LD BE 

!'Oil SECURITY PEASll'iS I TPl:PX IT 1\0ULn BE 1'!<'1/ISE TO II"LOAIJ AN'! OF T!i':: Sl'lPS 

.U I<"ELIJm, .l!IL::' IT IS rum; ':iE AR!; SHORT OF S"IrPIX:: , lit PRO!IA'lt.Y 00 liO'f '!!El' 

T"CSE Pf.r.":'!CIJLAR S"'PS FOR TORr!! Al:tl I T'UNX 'r'IJo: PAD BSTTER TAKE m; SAr'!I FirE 

l l!f:J,IEVE THAT TOPC'l! SHOllLD !\OT SF: DF.I AIT.D 1a A SJNOI,Io; DAY, W!': ARE GOl'IIJ 

I ;;J}.l ~E PAri( I" ~ liSTT!"GTOll T!lll'llSDAY '~'!n ILl rAPt.~~ Yrtl 'l'vmJ ll"XXA'>llH'CI•TKS 

AlP !'(lnr" IJJ Til!' rAUCASl'S ~Nn OT!IF.R I'ATTI\!IS , l AU '!Hj!l'l A IJR"'.AT T'PIP , TilE 

""'.JJ'T:G OF {'TI" F'CI'li'F.S IS f'All A't'JVr'CF.'O A.,.., MlR "O~Al S l:l(r'U.Et:T, PRO~r'!'I 011 I S 
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()('"'O!'EP. 2, 1942 

"PP>' I 0°1'AV 
TO I Al.t'SllA , LC"'!X)N 

FRO'! Till': pm::SIOP.JIT 1'0!> ~!l~ 1'011!'r.:'l l'AVI.L P~'>SO!c PP.RS(Il!AL 

wn ~o. 188. 

•.I'!"' "'l'F rUJ3FS 01' STAFP, I IJ.' Sl':!'lll :''i YOI' T"JS PPRLM!IA"Y 

!'f:SSA<re T~ L~T YOtt !IJTIT.i T.lAT I "'IlL Wl'IE YOll FULLY '!OIIORRON 

R!IS~!All SI~A~ION . 

I DID "OT l;t;~ A CH.ANCl~ TO SF.R THE AHR!!ICAN EAGL!l RE!'A!ISE 

I 1'!!01'GHT IT llEST TlfA'l' Ill': llf:Tl!Jl!! AT OllC't;: !lilT I WMlT YOU TO KNOW 

!leleo.aed f rom the t'ap Room at 
1645, Ootober 2, 1~42 , 

o~:J' ,(~~s~ 
En~, U,!) , }I ,R, 

Rl'OSRV!!LT 
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THE WHIT E HOUSE 

WASHINGTON 

October 2, 1942 

I.ID.IORANDUII FOR YISS TUlLY: 

Could ;you put this befoM tho 
President end tell him I think he 
should aend a prel~ar,r ~esaage 
to Churohill, a draft or which is 
attached. 

H.L.H. 
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Ot;TODER 2, 1942 

TO: P'ORUER /lAVAL PERSON 

FROM: THE PllESmENr 

I HAVE JUST RE'l'liR!rnl FROM llr TRIP AND Al( IN COllFERENCE 

WITii THE CHIEFS OF STAFF. I All SENDiliG YOU THIS PRELit.!I.liARY 

.'lESSAGE TO LET YOU KNOW THAT I WILL \'liRE YOU FULLY TOUORROW 

RELATTIE TO THE llATTERS u: HAVE TO DEAL hTTH, PARTICULARLY 

'!'HE RUSSIAN Sl'I'UATIO~I. 

I DID 1100' GEl' A CRANCE TO SEE THE AIIERICAN EAGLE BECAUSE 

I THOUGHT IT BEST THAT HE RETURN AT ONCE BUT I WANT YOU TO 

KNOW THAT OUR UUTUAL ENTERPRISE IS PROGRESSL."'G WELL HERE • 

ROOSEVELT 

DSOU81ll'IID 
By Deputy Arobi at ot the 0.1 . 

By _ ___l~cp;:l_l&l~L-
Date'----~~~~~~-----
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-- PRIOt>I'l'Y OCTOBSR 5, lll42 

P'RO!!t OPI'AV 
TO t ALI'SHA, LC!iDOll 

1'!10'' TtlE l'P'!SI!>~'T T'OR 'I'll'! FO'l!":R NAVAL l""lSO!l P"'!SO'lAL AND 

NO, 189. 

I !!1>.'11': GOW. OV'•;!> CllllEl'I'J l .Y YOU!! l'I':SSAil~ NU!:BER 164, l'fl!IITR IS 

Tt!Fl I'ROPOS'!D MESSAGE TO S'!'ALIN. I IT.EJ, V":RY STRONGI.Y TI!}.T WE S'l011J,Il 

J.!AKE A FIR!' CO!"''IT:.IF.liT TO PUT All A!R FOPCE 11; TilE CAUCASUS AND THAT T~AT 

OPEPJ TIOII SROUL1J ~'OT 1lE CO!:TII!".P.IIT 011 A.'IJ'f O'l'ii"...P, 

T!'E RtJSSrA!· !'P.Ol"l' IS TOD/Y OUll I'PEITEST RBLIANC~ Allll WE SJIIPLY 

L'ITST '1~'D A DIRECT !.!ANilE!! JN 'i>"IC11 TO I!ELP T!!EY O'B!!:!! THAll OUR 

DIJ.:IliiS!!IIIG SIIPPLIES, WE S!W.L, 0!1 O"R PART, U!:u&.'lTAKE TO !!EPLACE Ill THE 

t/lDt'!LE EAST ALL OF O"R CIWII PI.ANES l'o'IJCR ARE TRAl''SPERJlEll AND ASSIST YOU 

111 EVERY flAY POSSillLE WITR Y011R cYilN AIR PROBLll!IS Ill THE "11J11LE EAST , 

IN SO FAR AS PQ-19 IS CONCBPNJro , I FS% !.l('IS'r STRO:!?LY Tl{AT WE 

SHOULI) ~'0'1' 'I'!!L! S'!'ALI!l Tl!AT TilE CO)IV(IY WJI.L ~'OT SAIL, AF'I'ER TALK WITH 

KING I '1\'0lll.O LIKR TO 'l'll~~ T'LI" A OTFr.<rnP.l'T TECII11IQ!11': BE El'l'LOY"O I!! 

W''rtll P.VASIOI! A!!1J £!SP'lPSIO!! AJ>IC TPF. tml!lT!!G FACTORS, Tl!US LET PQ- 19 

SAl!. n1 Sl'CC!lSSIV'! GPQ!TPS CO'PRISJNG TH1': FAST~'S! SP.lPS 'lOll LOAm:!> Alf1) 

l('A.1JING 1'0!! 'll'$SIA, T!!ESE IJl>OI'PS WC"Lll rQ}.'P'!IS"! 'riO OR Tl'lre& S'll !'S, 

F.AM' STlPPO'l'l'l!D 'AY '1710 OR 'l'Jm >: ".SCO!!TS1 AIITI SAIL AT 24 TO 48 '!OllR 
' 

lllTSRVALS. 'tm:Y l~Cllfr l'Xol" TO 110 WIT!l!IIIT T1IB PU1.L NAVAL r(l\~?11!0 

SIIPPORT TIIAT \'IO"Lil ?l!OTEC'T Tl'1'l CO!lVOY P'qO" TilE TIRPITZ OR ll"AVY CRtliS!!RS 

llll'l' T1!J.T lll'ST SIYI'LY BE A RISK 'MII·T 'liE HA'I"' TO 'l'AICR, 'liE KNOW TIIAT Ill 

SO FAR AS AIR ATTACK IS ro•!CERNED TilE W!'.ATKI'l!! I'IOt'LD IN ALL PROPABILI'l'Y 

NOT BS AIIAITST '[IS EVSPY PAY AI'!Tl Tl'A" TPl: L<"''Sl! liiOiflS WllJ, 11£ OF l!PLP , 
,_r-

I SSLISVE ?I'B 'I!Cl'L'.> STIJID A r.oon C!W(CE OF ~S-:TIIIG AS l'l~H 

. . 
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I 
PP.ES . • P.M. NO. 189 •• page 2 . 

PRO\'Ol>TION OF '!'or~ S'>lPS T"'1l0001" AS WE lliD WITH PQ-18 , miOF:R ANY 

rrP.r.t~.!STM'CE:S, I T'ITNK IT IS "ETTER Tl!AT ~VE TAKE Tll!S RISK THAll TO 

El<DAllGE'!! O''R WROtE RELATIONS W!TII RUSSIA AT T'liS 'lll.IE . I KNO'N '~'!!AT 

YOU A!'D P011ND WILL GI V'l T"JS PROPOSAl. OF MINE EV'lRY CONSI DF.RATION. I 

SHOULD TELL YOU '1'!'1/l'l' 01'R A!ll'ASSAllOR !'AS ASKgll TO COliC] H<»'E '1'(1 DELIVER 

Ill PllRSml A V'P.RY I11PORTMIT f.$SSAG1': AND J l!AI'E SC'?'!l Fl':ARS AS TO '1111AT 

T"tf.A'l' UESSAGE h.n GffT BE . 

I !!1< VE 'I''IEJ'~FORE SllGOF.STED A:.'Etl'Jl!'i:N'l'S AS FOLLOWS 1 

EllD OF PA!lAORAPII OII"E ADD• 0.1JOTE SH1CE llY TALK WITH YOU 

THE ENTERPRlSF. HAS :f!EEH SUBSTANTIALlY INCRF .. ASED Ill SCOPE. UNQUOTE • 
. ' 

PARAGRAPH F011ll: EI.IMIIlATE ALTOGETHER . 
•' ., 

•• 
PARAGRAP!' nv~: To n&AD: AS FOr.Lovts, QUoTE IN Tl:!l~ MEAN'IiRILE 

?IE ARE !.!AKIN" BVF.RY EFFORT TO OO'lTINUE Ol'R SUPPLIES BY THE NORTREF.N 
' 

ROUTE . UNQUOTE . ·, 

P Al'AORP.PR SIX 1 ELic.!INATE ENTIP.!::LY. 

PAP.AORAPH NINEr QUOTE YOU VIILL P<:rALL OllR rm'VERSATic:'NS 

RFLA'fl'IE TO PllTTING A rRl''ISR· A1!1>,!!ICAN l<IR FORCR I N '!'l!'l t A1TCASUS . I 

"!A VP. E:r'.J~'!NED T"lS }.lATTER WI 'R Tl!E PR!lSIOENT AND \VE RAVE DE'!'Eill!T NED TO 

L'I'VIl TO Arr.O!!PLIS'l T"IS WIT!!OllT DELAY. I VIILL J,-.;T YOU KNO'II THE E:cfENT 

OF TilE AIR FORrE THAT WE I'AN ''Aim AVAILAPLE AllD Ot'R PLANS FOR m1ILTl!liG 

'i'J'Jl FOR"E uP DlllU NO TRE SUCCEE1)I!IG ~~ON:l'RS . UUQUOTE . 

Pl&ASE I.ET US KNO\Y 'MlEll YOU SEND li:F.SSA'Jf' TO STALIN AND I YIILL 

rell'.DI~TELY SEND H:C! A SI!!ILAR l.'ESSAGE, BUT I AI.' CERTAIN BOTH OUR 

LIESSAGF.S SHOULD BE SO PR!!ASEil AS TO LEJ..VE A GOOQ ,TASTJo1 IN HIS l'OI!TR. 

• Rs1eaoed from Uap Room nt 1800, Ootober 5, 1942. 

JOliN L. !loCREA 
Captain , l! .S . ~ro.vy 
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TO: 

F'ROil: 

THE FORMER NAVAL PERSON 

THE PRE:SIDEtiT 

I have P,one over carefully your mosaage number 154~ which 

is the proposed meese~e to Stalin . I feel very strongly that 

we should make a firm commitment to put an air force in the 
I 

Caucasus and that that operation should not be contingent otl 

any other. 
.... 

The Russian front is today our greatest reliance and we 

simply must find a direct manner in which to help them other 

than our d1m1niehins supplies. We shall , on our part, undertake 

to replace in the Middle East all or our own planes which are 

transferred and assist you in every way possible with your own 

air problems 1n the 1:1ddle Bast . 

In so far ae PQ-19 is concerned, I feel most strongly that 

we should not tell Stalin that the convoy will not sail . After 

talk with King I would like to Urge that a different technique 

be employed in which evasion and dispersion are the guiding 

factors . Thus let PQ-19 sail in successive groups comprieing 

the fastest shipa now loaded and loading for Russia . These 

groups would comprise two cr three ahipa, each supported by 

two or three escorts, and sail at 24 to 48 hour intervale, 

They might have to go without the full naval covering support 

that would protect the convoy from the TIRPITZ or heavy cruisers 

but that must simply be a risk that we have to take . We know 

that in so far as air attack is concerned the weather would in 

all probability not be against us every day and that the longer 

nip,hts will be ot help, 

I believe we would s tand a good chance of getting as hillh 

proportion or tho ships throu~h as we did with PQ- la. Under 

any circumstances, I think it is 

-1-
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' By Deput 

By- -.W+-4 
Date Wlt'll..----

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

than to endanger our whole relations with Russia at this time. 

I know that you and Pound will gi ve this proposal of mine every 

consideration. I should tell you that our Ambassador has asked 

to come home to deliver in person a very important message and 

I have some fears as to what that mess age might be. 

I have therefore suggested amendment s as follows: 

End of Paragraph one add : QUOTE Since my talk with you 

the enterprise has been substantial ly i ncr eased in scope . UllQUOTE 

Paragraph f our : Eliminate altogether . 

Paragraph five to read as foll ows : QUOTE In the meanwhile 

we are making every effort to continue our supplies by the 

northern route. UNQUOTE 

Paragraph s i x: Eliminate entirely. 

Paragraph nine : QUOTE You will recall our conver sations 

rel ative to putting a British- Ameri can air force in the Caucasus . 

I have exami ned this matter with the President and we have 

de t ermined t o move to accomplish this without del ay. I wi ll let 

you know the extent of the air force that we can make avai l able 

and our pl ans for building the force up during t he succeeding 

months . UNQUOTE 

R ; , '' m .. /~.:..~ ~ .. 1~ 
~~.,.._ }'- v,__/ 'ht 1 1'S'~ .?J?I~·c -.../ 
.J ~~/ ~1L~ ':> ~ L:c_ ~ 
.:7~/~ ...-~~, L/ If £U..- ce-t/~ 
Co.7J: ~ h-<..~dL-1 ~J4u .& 1lA 

10,~ Jh ..rl~4~ 4.~~ 
i'~ ~·<> ~~£ 1?~ -0094 
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- UNITED STATES FLEET 

llu.DOUARJDS Or TU COWMANDIR lN CHID' 

MAVT DD.unattr, WASHDfGTON. D. C.. 

Ocwber 5 , 19~2 .. 

/,Mf.QRANDID.l FOR ADMIRAL LEAHY. 

Dear Admiral : 

I return here11ith the rougb draft message from the l'resident to Mr. Churchill, 
i n which I have marked up the naval part which, when smoo1.hed out, should read as 
follol"ls : 

/ "In so far as PQ-19 i s concerned, I feel most strongly that .,e should not 
tell Stalin that -t he convoy will not sail. After talk with King I would like to 

i ut•ge that a different t echnique be employed in which evasion and disparsion are the 
euiding factors . Thus let PQ- 19-sail in successive groups comprising the fastest 
ships now l oaded and loading for RusGia. These groups would comprise two or three 
sh.i ps, each supported by two or thr ee eso.orts , and sail at 24 to 48 hour intervals. 
They might have to go without the full nnVRl covering support that would protect 
the 'convoy from· the TIRPITZ or heavy cruisers but that must simply be a risk that we 
have to take. We know that in so far as air atteck is concerned the weather would 
i n all probability not be against us every day and that t.he longer nigbts vlill be 
of help. 

I believe we would stand a good chance of getting as high proportion of the ships 
throu~:h as we did with PQ-lS. Under any circwnst .. nces, I think it is better that 
we take t his risk t han to endan~:er our whole rels.tions wit h Russia at this time. I 
kno.v that you and Pound will give this proposal of mine every consideration. I should 
tell you that our .Ambassador has asked w come home t o deliver in person a very 
~tent message and I have some fear.s as to what that message might be." 

It is my understanding that General !f.arshall will do likewise as regards the 
Caucasus air project - and send i t to you. 

The two parts - Marshall ' s end mine - fitted inw your mark-up of t he opening 
paragraphs, should approach r.ha t the President wants . 

• 

!)ate- OCT 131971 

-
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- October 21 1942 ~ -

' 
I have gono over carotull;r ;rour mosnage number 154, >~llioh 1e ~ 

t ho pro~osed !llessae~e to Stalin, I !ocl very strongly t hat we ahould 

lllllke n finn coon! t.:nont to put an air force i n tho Caucai!Ua and t hat 

t hat operation should not. bo eontinsent on r.n;y other . 

The i'.ussian f ront ia ~odeo' our greatest reliance and we 

sbply.-!llllst. !ind a <i1N et. l:IU'n&r in ~>l"J.eh to hel p t hem other t han 

our dinini shing sup;>lies, lie ahall, on our part , undertake to 

replace 1."1 t he l!1ddle l::aot o.ll o! our own plnnee 'mich a re 

transferred and assist :fOU in over; YIS.,V posoible ~t\l your o1m air 
., . ..-().. .. ~ ....... ~ .. ( 

1 probl ema in t he• :Jiddle East. __ __/ _ _ _ .,... 
, I r ,..------..__-- } l\(l.f 

' I ..-', 

In so f :.r ao PQ-19 io concerned, I feol very otrongly that 

., 

) 

' 
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( !Jnder ~ ci rcu:netancu• , I tldllk it i s bot tor th~,t ,,. take 

1 this ris~ than to cnrl~<n!,'Or our wholo rt~l"~iolla with Ruo~ia at t hia 

·~, lt.:r should ~ell" T-fu thnt our Amhossacor has asked to come 

----~ ho:le to deliver irc ,-Aroon 1c very Lopo~~~ge Md I have 

&ome fears as ~o ~.hat thut rten""&" uo):t he, I knn., thot. you and 

~;~und ·-ill ;;ive u-;J:"., proposal o~ cine every eonsider<>tion. 

I have therefore Gu...600tod =en<t:cnts aa rouo,. a: 

iild of Par&!;l't~Ph one a<k!: C.UO'i'E Since r:zy talk ·,;1 th you the 

ent er prioe has he.on sub.rt.nnt.ia.ll,y increusod in scope. U!KUOTE 

P<1r agra ph t our: I:J.indnotu ~U.tollothcr. 

Paragr aph f ivo to r ene! na Col lo;,er l..UO'i'E In tho ll!C'l!'l~lc.ile 

we are :~ald.ng eve r;; ortort to eotctinuo our supplies by the nortl•em 

Par-.graph n1ner r..uon: You ··ill recall. our co:wer sntiona 

relative to putting n Dritieh-Amorican air force in the Caucesua, 

I have ex&rlnec tl.is m.;.ttor ~>ith the President I!Dd .,. have 
l 

detomi.necl to move to accomplish t his ~t once, I "'1.ll. let you 

l<now t he oxtent of the llir forcft t hut •,c can Jaake ~vaileble thie 

!311 and our plnna !'or b'o1ilc.lin,~ tho forco u;> urine tho wirJtor 

aontho . UllCUOTE 
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TO: THE FORIIER NAVAL PERSO)I 

FROll: THF. PRRSIDENI' 

October 2, 1942 

I have gone over carefully your message nu .. ber 154, which is 

tho proposed message te Stalin. I feel ver-; strongly that we should 

m.&ke a tim com'llitment to put an air force in the Cauc&eus and that 

that operation should not be contineent on any other. 

The Ruasian front is todey our greatest reliance and we 

simply must find a direct mamor in which to help them other than 

our diJiinishing supplies. \l'e shall, on our part, undertake to 
• • 

replace in the Uiddle Ea3t all of our o,.n ?lanes ~ich &N 

' 
~rans!erred and assist you in every ~~ possible with your own sir 

problems in the !fiddle East . 

In so far as PQ-19 is concerned, I feel very strongly that 

.. -e should not tell Stalin that that convoy will not ssil. After 

talk with Kine 1 ,...,uld like to urge that PQ-19 s8il with 16 of 

thQ fastest ships no• loaded for Russia; that these ships go two 

es t-nT" <1'\ {""' c.~ ~.ll: at a t irue • each supported by one e as : Vse an ssillng at 2.4 hour 

interwJJ.s. 1'/e would have to go without the heavy naval support 

that to.-ould protect the convoy from the TIRPITZ or heavy cruisers. 

That must simply be a risk . 1\e know that in so far as sir 

attaclc h concerned the weather li"Ould in all probability not be 

agsinst us ever-.t dey. 

\1.~ .. .. - .. 
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• 

I believe we would stand a good chance of getting as high 

proportilof the ships through as we did with PQ-18. It would 
. no.. 10 ,,_ . 
on4' req re 8 corvett.es, which ·might prove to be a successful 

A. "' 
technique and we stand to lose v&ey little. 

Under. any circumstances, I thinK it is better that we take 

this r isk t han to endanger our whole relations with Russia at this 

time. I should tell you that our Ambassador has asked to come 

home to deliver in pe r son a very important messag~ and I have 

some fears as to Ythat that message might be. I knon that you and 

Pound will give this proposal of mine eveey consideration. 

I have therefore suggested amendments as follows: 

Erld of Paragraph one .add: QUOTE Since my t alk with you the 

enterprise has been substsntial)J- i ncreased in scope. UNQUOTE 

Paragraph four: Eliminat e altogether. 

P'!-l"agraph five to read as follows: QUOTE In the mean><hile 

we are makins: evecy effort to continue our supplies by the northem 

route. ffiJQUOTE 

Paragx·aph six: Eli.odna.te entirely. 

Paragraph nine: QUOTE You will recall our conversations 

r ebtive to putting a British-American ail• force in the Cauct~sus. 

I neve examined t his matter "1th the ~~~e have 

determined to move to accomplish thisi&t owu. -I -rlb_ l _et you 

know the extent of the air force that , ,e can make available ehte , 
. ~ ec..~thw\, 

-:::t.s=: end our plans ror building the force up during the ~ \ 

months . UNQU\fl1: 
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, 0('T07'P' 6 , 1942 

-f"'O:l : O!'!IAV 
'l'O J.LHS!lA , l .('' I!X.'M 

FROll T!iE PllE~InP.~T F'Cl'l T~ FOPJ.Y.R NAVJ.L Pr.:PS11N Pf:l'SONAL 

190. 

Vfl NMT TF;LLS f,;]!; 'I'"'A'I' '1'"'P. C'llCN'.O T!tlBU!IF. 'lAS APPLIED TO 

Bllhfh"Eir FOP. l.ICI>:ISE; TO PUBLIS'l A DAILY PAP"" II\ e;IIGIJJil) PRI"ARUY 

FOR T!'E ''SP. OF Ol'R '!'POOPS. ':A!>l!rSTlY >'OPE THAT 'l'FlS J...?i'UrA'I'lQN 

WILL NOT BR APP"C'IFD • 

Jr LI'E:l OF' !1S',VS , 

'1'1-11-; I~IJT:>!l S'\'PJ'IO;S IJOV"IUI'""'I'l' PROPOSl':S TO PRINT II !1AILY PAPBR THROUGH 

M1 A"F' '('Y AP"''Q\131) !lY Y01' CR t. DH LY PAPBP Pt'BLIS111-;[l !'Y Ol'R MUN OP. 

0:'-~ TPOOPS TI~t::ISP.LVFS , St'Cl! AS . 'I'HR S'l'PJlS !.t10 STRIPS~ IN PA.!>IS 111 

1918 . I DO 1\0T BELIP.I"E , TH'F.~'·"OR>=: , 1'!!AT TilE APPLlfA'i'lOll SHOULD BV. 

Tll'RliEO w;,~ Ol! 'i'liR I.ACK 01' PAPF.'l . 

Y011 l:IIJ. FEADII.Y S'~E Tl'A'!' I 00 ~:01 '!''li'ST 'r.-1'; C:lllCMO 

TllJ ~t"'E F1~'>1'1!Ef. THld' YOU r Al' TffllOW A 9'£'LI, llY 1'IR TAll, !;liT 1 DO T"I!IX 

Rele~sed fror:t t'e.n Roont l\t 
1115, F.'iiT , October 6 , 1942. 

.. 

l)b i~·FJ~ 
Lieutonont (~ . , . ) , r . s .w,p, 

ROC\SEVP.LT 

the o.s. 
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• l. ... TELECRAll 

October 6, 1942 

TO: FOHIAER NAVAL PERSON 

~: THE PRESIDEirr 

Winant tells 1110 t hat the CHICAOO TRIBUNE hae applied to 

Bracken for l icense to publish a daily paper in lngland pr imarily 

for the use of our troops. barneatly hope tl>.at this application 

will not be approved. 

The fact is that it should be tw·ned do>m on the ground 

that the CHICAQO TRIBUNE print• lies und delil erate 

14iar epr esentations in lieu of news. 

Application can be rejected i t you agree on the ground that 

the United states Gover,.,eot proposes t o print a daily paper 

through an agency approved by you or a <laily paper published by our 

Ar:ey or the troops themselves, such as THE STARS AND STRIPES in 

Paris in 1918. I do not believe, therefore, that the applicati on 

should be tumed down on the lack or paper . 

You will roo.dil.y aee that 1 do not trust the CHICAQO TRIBUtiE 

further than you can throw a bull by the tail but I do think we 

need a paper of our own for the sol diers in Fngl.and • 

ROOSEVELT 
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... TELEGRAll 

OCTOBER 6, 1942 

TO: THE FOR!AER NAVAL PDlSON 

FROM: THE PRESIDENT 

NO. l'f I 

I FORGO'!' TO TELL YOU IN MY V.lRE LAST ~'IG!rl' THAT II'E ARE 

PREPARED TO SEND A HEAvY BOl!DER CROUP TO VELVF:r IN ADDITION 

TO AN AIR TRANSPORT CROUP. I All. ANXIOUS THAT WE HAVE ON THAT 

' FRO!IT A REAL ANGLO-AMERICAN AIR FORCE. UNDER THIS PLAN YOU 

WOULD PROVIDE THE FIGHTERS AND THE l.!EDIUU OR LIGHT OOliBERS. 

ROOSEVELT 

Rel 13ased from Map Room at 

1805, Eti'I\#Z'~94;· . .. . 

~ CliU>TEi'l l!JW.:'"OND < 
Lt . Col., General Staff Corps 

f". DI OLABSiriiD 
By DeP.OtY Ar ch v1ot or the U, l. 

=~~~rmt== 
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• • - OCTOBER 7, 191.2 

TO: T!-!E FOR!.IER NAVAL PERSON 

FROM: THE PRESIDENT 

110.~ 

I n reply to your 159, I agree to the method of deliv1.1ring 

supplies by the Nor-thom Route untU such timo as they enn be 

adequately protected by convoy. I ehill movo •t once to get 

American ships and erewa to add to the ten which you are planning 

to sail. l'le may have better luck than \\e think .,.ith this. 

I realize that it is going to take us aODe time to get our 

joint air force on tho l!.uasian front but I believe we C<ln now 

make a finn cor.vnit.Jnent. I think a too obvious condition Ill 

co:nmitment would menn lit.tle or nothing to Stalin. It seems to 

me the wording I am suggesting is better, although I have no 

decided objection to the y;ords in Paragraph J as you have Ylritten it. 

I am suggesting the following amendmmte to your number 160: 

Paragraph 2 delete the ·;;ords ~UOO'E apart from UNQUOO'E and 

&dd the >~orda QUOTE in addition to UNQUOTE. 

Substitute for t ho whole of Par&fP'&ph J the follol'oing: 

~UOTE The Presid~nt and I are anxious to put an Anglo-American 

air force on your southern flank and operate it under tho strategic 

control of t he Soviet High Command. This force r;ould consist of 

the follo>.ing: Britillh: nine fig)'lter squadrone, five bor.tber 

a<,uadrons . United States: one heavy bombaNbent group, one 

transpo1-t group. Ordet's have ooen issued by us to ssscmbl~ this 
DIOWitniD • • ' By De~ Arohi'rie\ of U.. u ..... 

::te ~C<~ 
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force and t!Jke their station so that they would bo available 

for combat early in the new ye6r . Most of t his force tdll come 

from Egypt as soon as they can be disengaged from the battl6 

there, 11hich we believe will be successful on ou,. r art . ~UOTE 

Parf.graph 4 delete the words QUOTE the United States vd.ll 

send you UNQUOTE and &dd QUOTE President Roosevelt will wire you 

dir ect relat ive to American planes which may be available . U?IGUOTE 

Paragraph 5 delete QUOTE the end of the year UNC:UOTE and 

add QUOTE our impending operations.are completed UN~UOTE . 

Paragrnph 6 eliminate the words QUOTE about ten UNQUOTE. 

I agree that this v.ire must go . off at once and I can see no 

advant1<ge in further inter change betv;ef'n you and me on the text. 

I l eave it to you to send the mes sage. On ffi11 part I intend to 

f ollow i t up with a mer.s&ge of rrr;t own t.hicb 1d.ll support your 

c:we. 

I think there is nothing more i mportant t han that Sta.lin 

feel tlu;t we mew t o support hl:rn wit hout qua.lification and at 

great sacrifice. tc: ow· g";n _bel it :; opct ah:l:ot4. 

ROOSEVELT 

R ·l eased at 170 5, ::':."1', Oc tobRr 7, 191,2. 

C. A~ ~ULLIV~N, JR. 
l at Li9ut~nant , I nf - Res , 
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October 8, 1942 

-PRI ORITY 

PRO!& 1 OPIIAV t 

To. AUJSNA LOI'DOII 

!"POl' Tl!F. PR'O!Sl'IJ~ TO 'l'i!E FOP'<>:!! NAVAL P!lRSO!I ~PSOIIAL A!i!l 

""0. 19S. 

I N.' S".t:nil~G '!"'E !'OLLm!NG '!ES0 MP' TO !'1\Elal!R STALIN TODAY, 

QTJOTE , T1I'F: Plmffi MINISTER liAS SENT !I.E COPY OF HIS JQ!SSAGE TO YOU, 

\'IE ARE GOING TO MOVE AS RAPIDLY AS POSSIBLE TO PLACE All AIR FORCE UliiJEil 

YOtTR STRATEGIC CO~"WID Ill THE CAUCASUS , I All NOW TRYING TO FIND ADDITIONAL 

PLA!IES FOR YOU JlCmDIATBLY AND IfiLL ADVISE YOU SOON, 

I All ALSO TRYING TO ARPANGE TO liA VB So:JE OF OUR llERCl!ANT SHIPS TIW!s­

FEBRBD TO YOUR FLI'.G TO INCREASE YOtTR FL07 OF I&ATERIALS :(11 TI!E PACIFIC, 

I !lAVE JUST ORDERED All AUTO~:OlliLE TIRE PLANT TO BE I.!ADE AVAILABLE TO YOU , 

WB ARE SP.tTDING VERY SUBSTJOO'IAL RBINFORCEYRliTS TO T11E PF.RSIAII GULP TO 

INCREASE 'l'1!E FLCW OF SUPPLIES OVER THAT ROVTF. AND ARE COliFIIl!?'T TllAT THIS CAll 

BS OO!'E , l'!P. ARE SE'rDII"G A LARGE !IJ!.!!ISR OF E.!ICIN'&S .VID OT''ER EQTII!'II!1l'f , AS WBLL 

AS PERSONNEL. 

I AJ' roNFJDBNT ~.AT OUR CONTEMPLAT":ll Ol'l':RJ.'l'IOll l'llLL BE SUCCESSFUL, 

EVl'lRYONE IN A'MERICA TS T'IRII·LED BY TilE OAI.I.ABT DEFEI'SE OP STALINGRAD AND 

VIE ARE COllPIOI':!IT THAT IT WILL SUCCEP.D, ROOSEVELT, UNQUOTE . 

ROOSBVBLT 

Releaoed tro= Map Roam 
• 1~2 

1 1 ... ""..{ . 
Lt. Col., General Statr Corpo 
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- OCTOBER 9 , 1942 , 

PRO!' 1 OPIIAV 
TO 1 AJ.l'Sl'A LO~'DON 

FRO!' T!IB PRF.SID!!N7 TO !HE FOP.!$!! !lAVAL !'rSON !'E'!SO'IAL 

A!ro ~o. 194 . 

P.F.PLYING TO YOOR l6S I A!!. !:Al'J'I!i A RAI>IO !liSC I'!:.:EDIATELY, 

A!>'> li1CillE'lTAlLY m!IU: YOTJR PRENC!! G!W..."'AR IS BET'l'ER THAll lilliE , WY 

ACCE!iT lS L:OST AlLURl!IG. 

ROOSEVELT -

. . 
~ a ,. . • 
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- OCTOBER 9, 1942 

TO: FOR!.IER NAVAL PERSON 

FROII: Tlm PRESIDENT 

:# 19/- 4. ' 

REPLYING TO YOUR 163 I JJJ. UAKINC RADIO DISC~ ItW;Ill ATELY) ~ 
,._,,;,;...;;{ ~,(,/. 7-.. • .-.:"~~.L /"':--~...._ ~ 
~ ~ ""'-~l ?i<A-1 IL<Lfh.;- o 

~/4//L.~'~$' / 

~SEVELT I?~ 

DIOLA88IriiD 
tr Arobi• i • t ot t be o.a. 

0107 



- . .. . . I 

- Or.TOR~ 1 2 , 1~42 

f'RO"t OP!IAV 
TO Al rs•· # , I r>'T'!''' 

AI"' J'1"RS011Al "(), 196, 

!'m'L\T.''l '!0 Y"''!! ''0, 156 OF OCT09E!! 4 , 1942, TllR FOLLC'i':J'IG 

!'£PLY P"l'PAJ'RD !Y '!'W 1' . S . CI'!"'"'S OF S'l'AF!' ''!t!!TS ''•l'i'!' ''Y APP>:OVALt 

I T'A~ YC''Jl l'I.•I.F.':!lJJ' OF OCTOR'!R 4 , 1942, I:. lf'lJCH YOl! 

POI''! Ot'T T!l:; D:-:SIRA!>JLITY OF S<"l'l'TINIZI!fG 011!! PP01)l'C'TICI~' PROGJ!J''S SO 

'fi!AT 1\"ll l!AY PE Sl'RE T'!J,T TW.SE P"Oml/~'S A!'.E DI!'EC1'ED TO T~ "'EST '.'IAR 

I':TS!>~ST , I Al IN F\1LL Ar.COPI' W!TR YO"R "ESillES Ill 'I'" IS "AT'!'El' AND I 

!CAU 't SCl '!'VAT THEY illll PI! Pl!:ALISTlr IN O?JEC'TI"l'; .•.Nl) Ill •r~ry; 1'B$T 

I11Tl:;P1\ST OF 'I'IIF. WAP. EFFORT , 

CA!llE'l"lu' AP!'J C1l':tllJ.TI'•1l ;•oR 1942 A!ill •OR 19 43 . TRF.Y i\l'.RE EXTA!IJ.IS!!F,D 

OPJ 'C'TT"''S 1'0" Mtr>' 1~!1".! A!ll\ '"'- VY 'l'fJ-lYS FOR 11?4 5 TO A TO"'AL OF 

Sll , ~27 , OF I"IM! 4 , 500 JJ'f! TC TlF "'1lR' IS""ll TO RT'SSIA JJm 2S, 108 ARE 

!~, IT 7.11.1 . !'F.l'"IT A "·"lJJ'C'I'IC'l D1 0'"' i'A!:Y !'!!0?.'1':'. 011!! C/'·'' ~"'P.E­

''t:'""S >fA' E 'l~U "K!l1'('ED TO Arl'i!O:U!.ATEI.Y 11,000 ·~rtn• ?,t,'!)I:S FOR 1945 , 

DIOWitnD 
., DwrllJ Arob1•1•\ or ~ u.l . 

' ' 

., 1 • J. eteftl'\ Da\eMAR 7 19n 
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P~ . 1~6 -- na~e two . 

16 , ~01 'l'Al1iS DT'!HNO 1943 , OF f''l<'H 6 , 260 All" !!F.~l'JR':Il l'OP "''!E nfiT~D 

Y!'"ll'()l' JJ'I') "'P R\'1SSTA , 
. . 

!l'CLl'll<:S CJJ.I"".P$ . 22 , . 30 , , 45 ~'ll . ~0 All() AC,o;'!',:'>~Tl':S APP'!OX! 'AT'!LY 

]''ATFLY I'!"E l1IlllO'' !lC1"1lS . I AGREE 'irTll YOIJ 'l"'A't Tl!l'l 'lXPF.~llJ'rPl'l' OF 

~IJ! A!l~~lO!I J'' ""'1 '.Ql)nJ.<' "AS'~' TO lli ·rn P'lll~'~'l"'S ""'" "".S!lUi~JLITY OF 

"~''I ''J'l'~"JJJ,S l"TO f'1) ""Oill"T~ , W"JrH '/.Ill rO"T\lJ"'.,." "CST l)JllEC!LY 

'1'0 S'!r'"E 'l"f" rAllF!'l'l EVA!'P'I'!'IO!' C!' 'l'•WS" "E""l'l''"l'.1l'l'S IS FOP P"~'ICDIC 

WAll" P'T?.D. 

T>'AJ.' Ol"'STrOIIllltl SP'P.C!Pl r T>J':"''1R:!:!Il':l-f'I'S !T"'r'S , Sl!Ol'Ltl A!1ALY7.F. T'l1': TOTAL . 
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No. 195 -- p•~• three, 

U, S, AIID lJ , K, RF.QI11l!F.l'l':ll'!'S VffliC~ l'A'I1': l>f,El" PR.'IS~'In1D TO Tl!EH AND 

T"Rl! ADVlSP. Tl<l'\ r.OI'RH'l'ill CHIEFS OF STAFF IF 1T !S FOill>!D Ti!AT TilE 

RBALITJ""" OF PPODI'CTIO!! !.!J..KE IT NECESSARY TO REVISE THE!.!, ' 

• 

Released !'rom l!ap Ro= at 
1615, ~~. Ootober 12, 1942. 

• • 

( ,( ~Jj,AJ_, 1-

R. ~rox0-
c.ptain, Cavalry 

.. 

ROOSEVBL't 

' 

' . 

'' 

.WitriD 

. ' 

' 

1r •••s-'[9' .voJa1 de • ot Ula lJ. 1 . 

• ,.......= ' ., •. '· n..n Da~ 7 1972 
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UNITED STATE S FLEET 

Hu.Doo.unas or t111: coww.ua::a Dl Clll:lr 
IUVT DCPAJ:nai:WT, WAJIIDtO!'C*. D. C. 

October 12, 1942. 

I.!F.MOi\ANDUM Fffi ADIAIRAL LEAHY 

The proposed despatch from the President to the Prime 

Uinister meets with my concur rence . 

F•n•o~l1n ll. ~~co&•elt Li'bi'V)' 
n r.··; IIS<'i":' ':n ll' ... ~ . .. l\ ...... ld.i 

c~~:J m:t. 5!loo.a (9/27/58) 

Dato~ MAR . 7 1972 
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" THE JOINT CHIEFS OF STAFF 

WASHINGTON 

October 8, 1942 

MEMORANDU14 FOR : General 
Admiral 

Attached is a radiogram sent by 

the Prime Minister to the President 

with regard to production programs . 

There is also attached a draft 

reply submitted to the Joint u. S. 

Chiefs of starr for their approval 

by the U. s . members of the MUni-

Enclosures 
,• 
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Ottiee of origin: U. S . Section, t;un1t1ons As31gnments Board 

Date : October 8 , 1942 

Telephone : 71869 

Class1f1eat1on: lllllllf Precedence: · Urgent 

Former Naval Person - and personal. 

Replying to your No. 156 of October 4, 1942, tho follow-

ing reply prepared by the u. s . Chiefs of Staff meets with ny 

approval: 

I have your cableg ram of October 4 1 1942, in which 

you point out the desirability of scrutinizing our product ion 

programs ao thD.t we m.o.y be suro that these program.! are d1roetod 

to tho best war 1ntorost. I run in tull accord with your desire a 

in this mattor and I wm convinced that our rospoctivo progr~~ 

should be reexamined. periodically so that they will be realietio 

in objective and in the best interest or the w.r effort. 

\'11th respec-t to the tank program, the f1gu.res in 

your cablegram a.ro cumulative for 1942 and for 1943. They wore 

' · established as production objeetivos to oncourago ma.x.lmum output. 

Howover, roal1~1ng the acute shortages of materials, we have 

reduced our objectives tor tho medium and heavy tanka tor 1943 

to a total of 38 1 527, of which 4~500 are to be furnished to 

Ruas1a and 23,108 aro carried aa tho roqu1romonta of tho United 

Xingdom •• fixed b7 the Joint '"'' , ....... "''' ....... ~ 
0113 
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&teMIIlJIU' 
•IJ Deputy A biv!at or tht 0.1 

BJ--~~~~~--­
Da•t_.-4)ti...LUUJ..----:----1 

during the past summer . It the requlrecente tor the United 

Kingdom are now in oxcoaa of operat ional needs, it will permit 

a reduction in our tanl< progrrun . Our own req,uirer.aonta have been 

reduced to approx1mato1y 11,000 l:lediwn tonko tor 1943, including 

D41ntenance and roa•rve. 

Our lignt tank progrruc require& tho production of 

approxl.mntoly 16,501 tanks during 1943, or which 6 , 250 are 

required for the United Kingdom and for Russia. 

Our production program. tor • ull caliber a.nt::n.tn1· 

/ 
tion for 1943 includes calibers . 22, . 30, .45 and .so and 

ag~rogatea approximately twenty-thr ee billion rounda, including 

ball, traoor, A. P. and incendiary. Our own roqu!rGmont s for tho 

ball type or ammunJ,tlon aggregates approx1mnto1y nine billion 

rounda. I agroe with you that tho expend1tur• ot ba.ll &l!Cun1t1on 

in tho Middle Eaot to date indicates tho 4ooirabil1ty of a re-

oxm1nat1on ot requlrotaonta tor this typo of a.mmunltion . However, 

we a~a seriously dof1o1ont in all typon of omell caliber ammunition 

tor the preoont. ~ ;;;// ,(JUA ""-' ~,:.;~ J "-?­
O"'MAI/ ~:, • .::... )--~F ... : .. :y ~-

I agree with you th&t the neceaait7 for the direction 

ot our raw c:.ateriala into end producte , which will cont·ribute coat 
I 

di~oetly to the aucceaetul p~osecution ot the w~r, compels a oarotul 

IJtudy or our combined rtequirem:ents . I believe that the rnost ettoct1vo 

procedure to socure tho ce.rof'ul ox&:Unat1on of these require.J:Jenta 

lo for parlo4ic rovlew b1 tho Co=binod Wunitiono A&olgnmenta Board 
011 4 



- and by the Combined Chiefs or Staff. I suggest that your 

representatives on theso agenci es present the ~uestion for 

both tank and small cnliber ommuni tion with your revised . 

requirements so that there may be a prompt joint review with 

such corrective action as this review indicates to be warranted. 

I believo tho Combined Production and Resources Board, 

rather than ~uostioning specific requirementB items, should 

analyze the totnl U. S. and U. K. requirements which have boon 

presented to them and then advise tho Combined Chiefs of Staff 

if it is round that the r ealities of production make it necossary 

to revise them. 

JRD:db 

10/8/42 

DICLASSIPRD 
ty A obi•tot ot tho u.s. 

- l 0115 



LOR 
Filed 1510/4 
ACM 

CCWD 

Cablegram 

Received at the War Department Message Center 
Room 3441 Munitions Bldg. , Washington, D. C. 

October 4, 1942. 

From PRIME 

Copies furnished 
as noted: 

Received in the 
Map Room at 1317, 
EWT, Oct.4,1942. 

Action Copy 

To POT US 

No . 156, October 4, 1942. 

Former Naval Person to President 
and personal • 

-

I have been furnished With a copy of the 
progress report vhich the combined Production and 
Resources Board have submitted to you in response 
to your letter of August one nine. I have folloved 
v1th interest the vork of the Board since its in­
ception in June, and I fully appreciate the import­
ance to the success of their task of integrating 
the production programmes of the tvo countries, of 
a statement of requirements directly related to 
strategic needs. I also realize the formidable 
difficulties vhich stand in the vay of thepre­
paration of such a statement for a date so far 
ahead as April one, nineteen forty four. The 
progress tovards the ideal at vhich the Board is 
aiming may vell be slov. 

In the meanvbile, it seems to me that there are 
certain features of our combined programmes vbich, 
if they are alloved to stand unmodified, must lead 
to a misdirection in nineteen forty three or re­
sources of materials and industrial capacity vbich 
ve can ill afford. I tbi.nk I can best illustrate 
my meanjng by taking as examples the combined pro­
duction programmes of tanks and of ball ammunition. 

Our combined tank programme for one nine four 
three allov~ for the production in the United States 
of some thirty one thousand light tanks and forty 
five thousand medium and heavy tanks. In the United 
Kingdom, the production v1ll be eleven thousand of 
all types. The total amounts to some eighty seven 

11101\AiliD O'IICLASSiriED by 
Govt., State Dept. tel., 3-:~i-7: 
By a. B. Parka Date MAY !> 1972 ------ - - --
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thousand tanks, which I am advised would be suf­
ficient to equip some two hundred armoUred divi­
sions of t wo t wo five tanks each wi t h one hundred 
per cent reserves . This appears to me to be a 
provision ~n a scale out of all proportion to any­
thing that might be brought to bear on the enemy 
in nineteen forty three . It was, of course , 
necessary for us to fix high targets in the early 
days, so as to get production moving on a great 
scale. Have we not now reached the time when we 
could, with advantage, scrutinize our targets more 
closel y? In our efforts to reach to too great a 
height, we may well exhaust an undue quantity of 
our resources . 

A further effect of setting the targets of the 
main items of equipment too high is that everything 
else is then calculated in proportion. For example, 
the United States production in nineteen forty three 
of ball ammunit ion will be about twenty thousand 
million round$ of all calibres . That of the United 
~dom will be about two t housand mill~on rounds. 
Observing bhat the entire expenditure of ball 
ammunition by our Army in the Middle East, from the 
beginning of the war to the pr esent date, i s little 
more than two hundred million rounds and remember­
ing that the total expenditure of the American Ex­
peditionary Force in the last war was around one 
thousand million rounds, it would appear that we 
are making provi s i on on a scale whi ch is altogether 
too lavish. 

I bring these matt ers to your attention be­
cause of my anxiety that, if inflated demands are 
given full rein, we shall create for ourselves un­
necessary difficulties in the provision of raw 

RIORADID U10LAABIVJ!D by Sri tieh 
Gov\. , 8tat• Dept. tel., S-29-?3 
1J p,, B. Parka llat•fiiAy 5 1972 
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materials and industrial capacity, and shall be 
unnecessarily curtailing our pover to expand the 
production of such vital requirements as escort 
vessels, ships, and aircraft, of vhich it is 
almost impossible to have too many. 

I am ready to cooperate in any vay you may 
think desirable in scrutini~ing our programmes so 
as to rectify those anomalies vhich may exist and 
so as to ensure that our combined resources v111 
be used to the best advantage. Signed 

PRIME 

fii§KAOID UICLASSIFIZD by Britiah 
If¥•·• ltat• Dept . tel., a-2g-7a 
., •. a. Pull• Dat• MAY 5 1972 
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- OCTOBRR 19, 1942 

FRO~.~~ OP!IAV ... ... 
TO ALTISNA, Lr·NOON 

A.'lll ~"SO''Al 110. 196, 

P~Ot;'U\'1 TS GOIN': TO PI> Pm'ElJD-:!!'1' C''' 'l"'F. l!11J'l'!'!~ OF PLI\:·"'3 T"AT ARP. 

l:JIJITTFJIC'l'lfl!En J!l 1943 nr EliGLAI'l'> Alm ""lF. lT''!'fE1l 5"'.<\'I"!:S, \'/Fi ~!tlST 

ri3 />.Jl"! E:Y:l'l'!>!Tl"': PJ.I,''T ro"ST"ll,..,.!('' Al'!l fP Vt!a I'O"'P. TO A P'II1AL 

DEI'IS!Otr ABOI'T 'l'll!' 'ffi('S~S!!'! FOR J':~EASI"IJ PU.NT CJ.?ACI'!'Y 9<:YO!ID 

PFESEII'l' PUNS AT All EA!lLY DATP.. 

I ASS\li'F. Y011R l$l' ""RE RAVE SENT Y01' ALL OF TBE P'IGITRBS . . . 
YOII PPOPAllLY Kl'OYr T"J\T ON TI!r: r ASIS OF ACTUAL BATTLE "!XPERIEIICE 

OUR JOIFT ll'I!QOllll"lENTS !!AYE l'~flSIDERAIILY IliC!lEASEO. 

1 F":P.J CO:'l1"'IJE'"'T T"AT ~ll"l':D OCTAIIE CAP !lE OW:DIR!> BUT I 

I:!. r,OI!I'l TO WATC" l T CAREFUJ,lY Ah1l TIF. "iiLL L<:T !10 GRASS fl'PC1H 

lf.':m:R Ol'R F'SP.T . 

Rel .. aud fron ~·ap Rooc at 
1640 , Er.T , Ootober lR, 1P42. 

• I 

CI!ARL~S A. SnJ,J'JAII , JR. 
lat Lieutenant , l nf - !!ee, • 

ROOS'IWF.LT 

Wlr'"Inll 

:.:~~:;-···· 
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OCTO~ 19, 1942 

FRO:J: '!liE PRESIDEtll' 

TO : THE FOR:.!F.R !'lAVAL PERSO!l 

110.4 
THE HU!r.:>RED OCTANE POSITIOII AS rr CONCERNS THE UlliTEO ~lATIONS 

IS BEING GIVEil TilE !lOST CA.'lEPUL SCRUTINY HERR. '!liE SIZE OF THE 

PROOR.~ IS GOL\G TO BE DE?Em>EliT Ot: THE !lU'JBER 01' PLINES THAT ARE 

:.WIUFAC'ruRED IN 194J ill niGI.AHD MID THE Utll'I'ED STI.TES. U! :JUST 

AUO BEI\R I:! :miD THAT THI: RUSSIAN REI:;UIREID<'I'S W.Y n:CREASE. 

~;E ARE EXPEOITII:G PLAtrr GONSTRUCTIOII AIID l'iE \.ILL OO'..!E TO A FII1AL 

DECISION ABOUT THE IIECESSITY FOP. INCREASING PLANJ' CAP.~CITY BEYO!ID 

PRESENT PLANS AT AN EA.'lLY DATE. 

I ASSU!.!E YOUR MEt/ HERE HAVE SEm' YOU ALL OF THE FIGUJU'I..S. 

YOU PRJBABLY KilO';, THAT ()1 THE BASIS OF ACTUAL BATTLE EXPERIUICE 

OUR JOI:n' REQUI.:lEJENTS HAVE OO!ISIDERABLY D!CP-EASEO. 

I FEEL OO!I?I DEliT THAT IRJIIDRF.D OCTAllE CAN BE HANDLED BUT I 

Nl GOING TO YIATCH IT CA.'!EFIIU.Y IJID ,.E \',ILL LE'i' NO GRASS GROl'l 

UIIDER OUR !'EET, 

ROOSEVELT 

lly De 

IJ~_w~~~a..W~------
Date ___ _...._~~---
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• . .. 
October ~ a . 1942. 

F!t(llf 1 OPNJ.V 
TOt ALUSNA LONDON 

FROl' T'IE Pl>I?SIDP.llT TO Tl11'! FO~IF.l'l NAVAL P"'lSQ•r !10. 197 · PERSONAL AIID -- l PllLI.Y J.PPn:<:CIAT": T"l': r(')tJSIP~ATlOJTS P'lO!'PTJNfl YOITR ""'O!F.R 169 . 

I'l TOPr'll , PARTIM'Ul!LY AS RE'lJ.'RilS LJ.J1l)INIJ C'RAFT C'Ol"l"'OL~ '.il'li FIR1': S!1PPORT 

J.)C'O ('.(l'~'T"'JCA't!O!'S , All? Sl'C11 T'IA'r lT JS l''l'OSSIPIS EF:ErTJ'IJI"LY TO SUl!STITUTE 

B~JTJS'I fi"ST'!OYF.J!S , Ill '!l!E TJ''I': AVAILAIILP. . T!!ER!l J.R1': AVJ.ILA11LE NO UNITED 

STA''FS f\P.ST?O~ NOT ASSIGl;f)P TO TORC'l, W'IICfl COULD RF.J.C!I TilE l.!EDITERRJ.NeAN 

ll~ TillE . I ' 

IT )J;IGfiT BE POSSJ DU: TO ARRANGE All EXCHANGE OF DESTROYERS 

Il~"lDIATELY .AFl'ER THE CO!!PLETIOll OF T'IE ASSAULT PHASE. RatiEVER , ST!Cl! 
./ v 

AN EXCIJJJ\GF. l'iOOLD PROBJ.l!L'!:' 'lAVE LESS 'BF!'EC'l ON THE Fl!EllC!i M'D W011LD 'lAVE 

TO !!:; PR&t.'lSED O'l !lOT DECREASJIIO THE DESTROYER S~G'l"!! OF '1'!!E ~TERN 

liA VAl TJ.SY FORCE YI"' IF. OFF CASABLA!ICA OR O!l 'f1m ~· VOYAO'! TO T'IE 

ITT.l TP.D STA'i"'...S . I ".J.V"t IJ!KE!) OITR PPOPL'! TO nJSt"'SS 'iiT" VOf!R PROPL" T'l" 

PRJ.C"'liC"AIII LITV OF TP.J S Al!RAmC:•~ . _;;; ~ 
~Js~tT 

• 
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THE WHITE HOUSE 

WASHINGTON 

October 22 , 1942 , 

Attached is a proposed dr aft 

of repl)· to tho Pri"18 lli.nl.ster •a No. 169, 

also attached , 

Ver y r espectfully , 

.,;-,..,......, ~ 
J(ni)l L, !!.cCPF.A 

the tJ,I. 

8f·_l»J~III&t:L-
oat••---U~-L~~+--------

• 
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THE: W HITE: H OUSE: 

WASHI NGTON 

October 22 , 191.?. 

.... .. -
I.!EI.IOR,;.NDU!.1 FOR 

VI CE • .O .. IIR~L ll \IS:;E:LL ·.:Il,SOII , U . ~ . N. 

Th19; r'resid~nt hpproveci in generol the dra.i~t of 

the des{x.tch nt t....Yt-:hed. I h~ve dr.-~.om a. line t hroueh part 

or t he prepared drdt nn<i inserted one t·1ord . 

The Presitient wnnte-d <!ons idera tion given to 

including f'.. sentence to r ead Solne','i'hnt ns follows : . . 
"I have asked OUl" peopl\' to <iiscuss with your 
.people t he ~ructieability or four of our 
des troyers entering t.he Medi ter1·anean inlllte­
die tely following the,t<~ their places 
in the west-bo~nd e scort to be t r.ken by four 
of your destroyer s . 1' 

.J>. '1~ ~? 

httachmcnt 

Very r espectfully, 

- ~.c.-
" . L· 

JOHN-t . IXcC~lJ\ 
Captain , U. S . Navy 

Naval Aide to the Pres idont 

ll!:CLASSII"I!D 
By De ty Archivist or the u.s. 
By_.l.U:~:lo,l''iWLU.._ __ 

Date __ ~~_.~~~---------
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UNITED STATES FLEET 
H&ADou~ or 11tt CO)QLAMDIR Of CJm:r 

liAVT DIJ'Airi'WDT, WA.SHDCGTON.D.C. 

'I October 22, 1942 

; t:'l:ORAtlDUM FOR ADl.!IRAL LEAHY: 

The following is the revised draft of the proposed reply to 
P .~! , t s despatch /il69 (this has been furnished Caotain :.!cere e) : 

' 1From: The President, 
To Fome r Naval Personnel. 

I fully appreciate the considerations prompting your 
No, 169, The i)roposed interchange of destroyers has been carefully 
examined, As a, result I find t.hat detailed plnns for the amployment 
of American destroyers in Torch , particularly as regards landing 
craft control, gun fire support and com'Uunications, are such that 
it is impossi ble effectively to substitute British destroyers, in 
t he time evailable, There are available no U, $ , destreyers not 
assill)'led to Torch, which could reach the l:editerranean in time • 

• 
It might be possible to arrange an exchange of destroyers 

immediat ely after t.he completion of the assault. phase , i!owever, 
such an exchange would probably have less effect on the French and 
would have to be premised on not decreasing the destroyer strength 
of the Western ffaval Task Force while off Casablanca or on thP. re t urn 
voyage to the U, S, I have asked our people to discuss w1 th your 
pPople t he practicability of this arrangement." 

RU.SSUl"L WILLSON, 
Vice Admiral, \!, S. Navy, 

DeJ)uty Co.'!llllll.nder in Chief, \1 , s. Fleet. 
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CoWDICIIIII.& UNITED S TATES FLEET 
Hu.DouAJmii:S or nD COlQwn)a Dr Cta:IJ 

WAVY DDAitnmtT, WAS:I:t:DtGTON.D.C. 

October 22, 1942 

l:E:!>AAtiDUJ! FOil CAPI'AI:I :t: CREA , t:aval !.ide to the President 

l. Referring to the attached ,apers, l believe that the 
pencil changes indicated in the second paragraph are questionable, 
The- addition of the word "immediate" ll'.ay involve difficulty, What is 
really intended is "after the completion of the assault phase" , This 
may be a matter of hcnrs or a '!latter of several. deys 1 during whi ch 
time detaching four of our destroyers could well be a serious =tter. 

2. With respect to incl\Xling the sentence suggested in 
your merorandum, tilere is no reason why this should not be included as a 
means of making the refusal sound a bit less direct. However, I 
suggest the pencil change indicated, if this sentence is to be used, 
Actually, however, the )>racticabipty of this arrangement is extremely 
doubtful , Aside f rom the cpestion of time , one item comes to mind at 
once, namely, the difficulty of fueling British destroyers at sea from 
our tankers without preliminary arrangements as to fittings . 

3 , I would recommend t hat the despatch be sent as originally 
submitted with the additions indicated in red. 1'his would make t,be 
last paragraph rea1: 

11I t might be possible to arrange an exchange of 
destroyer s immediately after the completion of the assaul t phase . 
However, such an exchange would probably have less effect on the 
French and 1·:ould have to be premised on not decreasi ng the destroyer 
strength of the \'/estern Naval Task Force while off Cnsablanca or 
on the return voyage to the U. S . · I have asked ou r teople to 
discuss with your people the practicability of this a r rangement , " 

RUSSFLL YIILLSO~, 
Vice Admir al, U. S, Navy, 

Deputy Com!nander in Chief, U. S, Fleet, .. 
D!CLASSIF:ml 
By Authority of A!?T: 0/f'/:V t:f/.IMIA15T 

5510. ,c. !l:La£- oq8?1C. %-;a/?<2.­

ty..&lfdl,".'''o..APR 4 1972 
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UNITED STATES FLEET 

H.&A.DQo.unas: Of 1K1 COJOC.AXDD or Cmlr 
JtAVT DIJ'AITWDIT, WASBIMGTQtr, D. C. 

• 

October 21, 1942. 

MEMORANDm• FOR TilE PRESIDENT: 

Subj ect: Proposed Exchange of Briti sh and Americsn Ships 
(Special Operation) 

Reference: (c) Despatch 169 f rom a former naval person. 
(b) President ' s conversation with Reur Admir&l Hewitt, 

2 P. M. , October 21. 

1. The following is submi t ted as a suggested reply to 
despatch 169. 
I/ 

"From: The President. 
To Former Naval Personnel. 

I fully appreci ate the considerations prompt ing your 
No . 169. The proposed interchange of destroyers has been 
carefully examined. As a result I f i nd that detailed pl ans 
for the employment of American destroyers in Torch, particu­
larly as regards landing cr~t control, gun f ire support and 
commw1ications, are ·such that .it is impossible ef fecti vely to 
substitut e British destroyers, in the t i me avai lable. There 
nre avail abl e no u.s. destroyers not assigned to . Torch , whi ch 
could reach the Medi terranean in time. 

. 
I t might be possible t o arranee an exchange of dest royers 

after t he, assault., However, such an exchange would probably 
r, have l ess effect on the French and ?lould have to be premised 

on not decreasing t he destroy~r strength of the l'festern Naval 
Task Force.while off Casablanca or on t he return voyage to 
t.~e U.s .. " .,\ ~ ·' f1J. '.1- \~ , .. • \'LI ~ ( I .J t._, t 

, t 'I u.'- ~ ,., &-, ,. ~ ·'.J-· 
l ,,. 

RUSSELL WILLSON, 
\ Vice Admiral, u.s. Nnvy, 

Deputy Comoander in Chief, u. $ . Fleet. 

DICLASS!Fin 

' . (I 

By Authori t:y of Act 4 'fi'~±lf'N-i v'IN.S/ 

..5$1()./c li't ae o98V c -:r/9~?:2. 

Ey&td,__" '.-APR 4 1972 
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THE WHITE HOUSE 

WASHI NGTON 

o~tober 2~. 1942. 

FI'C'l' : 0Pl1AV 
TC' : ALT1SllA LrFT)()P 

!:.'!::..T."E P"SSIDF::lT TO Tf'!: FO~I'F.'l "AVA], P'RSO!l l"'RSONA~ Aim ~0. 199 . 

I have been Mnvnssinr, this mornlnr, tho possibilities of incr oe.si nr. 

our escor t vessels and mer chant ships for 1943 and I am convinced thnt by 

rr~Y.,nv, so~e readjustments wo c&n build nt l east seventy moro oscort vessels 

t'len we now plan in 1943 and aomoth~nr; mor e then two :ni llion addi tlonel 

do ad ?tOil';ht tons of cerohant ships \Yhi ch would onabl" us to trans;>ort 

~fore the end of 1943 QOre than rlvc hun~re~ thousand additional soldi~r• 
, 

abroad with their equipment and ~~ir.teln ~hem . I have folt for a lon~ time 

that our airplane proa;ram was dra.,-,1nr, here and I took t he bull by tho horns 

tho other day and told them tho)r had to l3u1ld one hundr ed thousand oo:nbnt 
' 

planes in 1943 . Since tho.t t\mo J have held numerous conforonnos about i t 

and hav~ a~reod this morn1nr. to roduco it to oi~hty-~no thousand co~bnt planes 

but I run tellim: our production poopl e that I >tant that nany oo~bat planes 

actually deliver ed in l94S and it is not merely n goal to shoot at . The 

tYPOS of course wust be decided by the mil itary ?lith a ppropr i ate conferences 

with :1ou . l will talk to Lyttloton about this when ho gets here . J have 

no e.dc\lt1on91 new~ about t;uadnlcanal ~ut you of course \mow that tha t wo a r e 

hord pressed there. ~ 

1 am s ure you are koopin& my wi fe 's officinl business to t he 

min1r.l\lm . J ·ould om>rociate it 1f you woulc\ let me know occnaionnll y 

hO'II thinP:S are •oin• IYlth her • 'larry and J are r,o1nc Ofr tor n quiet 

weok- ond . All sood lucy in the Ll b1en desert . 

qo}~nso1 et 1250, O<:tol>~ r 24 , 1942. 
~-:'1.. · ~-c . . 

11'\tl'l. l . . of"" ~A 
raota .. ' ,. • s • !'ftvy 
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I C~tob•r 26, 1942, 
(IP!(J.V 

/J.I'SI!A Wl:TlOll 

Por your 1nfonoation and oo~ont t~o followin• io o draft of a prooo roloaoo 

prepared tor 1oauo to tho J~riean preoa 1nmod1ately followin; tho landing, 

Quote In order to foreot..ll an 1nvulon of Afr1no by r.ermany and Italy , 

which it ouccooo~ol would constitute a direot throat to America oorooo tho 

conrparativoly narrow sea. from Vleatern Atr1ca, e. powor!'ul American tore~ equipped 

with a.dectuato wef'.pOnl'i of modern Yra.rfnro Md under American ooJJllll&lld is today 

londln~ on tho l!editorraneen and Atlont1o Coaoto of tho French Colonies in AfricA, 

Tho )andln~ of this _tJ:>eriean Anr:f lo boin~ uoiotod by the Sritioh !'ovy and 

air torcee and it will , in the ~dlate tuture, be rointoreed by a considerable 

DW>bor Of d1 'rio lone Of tho 8ritl.oh Ar:r:lf, 

.. Thla corabtnod allied force, under A...,.ri oa,n cor-£nd, 1n conjunction with tho 
7J.....:::I.4.J. .... "" ·- J'tt.O. ,... ...... r;, ,,,J 

E~:rt!tliA oorpl 1 .,.,..io do~ea -to prevent on occupation by the Arls ano!oo of aey -part or !7orthorn or Weetorn A.trioa, and to deny to tho a.~;;. roasor nnt~ona a atartin~~; 

point from whloh to launch an nttack ar,ainst tho Atlantic Coost of tho Amerioao. 

In o.tlilition, it provides a.n otfoot1va eocond front aseistan~e to our heroic 

allioo In Ruoa1o , 

The French Government and the French people have been informed of the 

purpo1o of th1• expedition, .nd havo boon •••~r~d that the •lliea aeek no 

territor) and have no lntoction or 1ntartor1nr, with friendly Pronch outhorit1oo 

in Atrloa. 

Tho Government ot !'ranee and tho people of Prance and tho Pronoh Poooooolona 

have b•on roqueotod to cooperate with and aooiot tho A=orioan expedition In ito 

effort to ropol tho Gorman and Italian 1ntornaticnal orl.minalo , and by oo doin~ 

t o liberate Prance and tho Fronoh Empire from tho AXio yoke . 
\ .. , 

Thh e,.J.tdlt1on will do..,.lop into a 1:1t.jor effort by tho Allied J:at1ono 

and thoro lo every eXpectation that It will bo ouoooooful in rofollin~ tho 
.,.,.... !>"~' rf._, I• .. ., ,<,~ 

planned O.mon and Italian 1nvaol on ot Afr1ool' '!'~~quote · 
~ -11 tc.... ..tJ......... ... r....~ ,_.,.tl .u :rt-.L t.... 'J Ol- ... " -.. 

ROO~urrm 
: ~t:w;Yil\ or_.r __ ~~_ .• _. 
Da\1 om_Fir 

~- ...:d J'n 5 H/l 
~ 

0128 



t 
PROM: THE PRESIDENT 

TO: PRIME 

For :your information and comment the following 1a a draft 

or a presa releaae prepared tor issue to the American preas immediatel:y 

following the landing: 

0 In order to forestall an invasion of Africa b:y Germ&QJ and Ital:y, 

which it successful would constitute a direct threat to America 

across the comparatively narrow sea from \'!estern Africa, a powerful 

American Coree equipped with adequate weapons or modern warfare and 

under American Command is today landing on the lo!editerranean and 

Atlantic Coasts ot the French Colonies in Africa, 

The landing of this American ~ is being aasiaped by tho British 
' Navy and eir forces -and it will, in the 1mllled1ate future , be reinforced 

; . ' 
b:y a considerable n~ber or divisiona or the British Arm1· 

; . 
This oombined' allied terce, under American Command, in con-

junction with the Eg:yptian campaign is designed to prevent an 

occupation by the Axis armies ot any part of Northern or Western 

Africa, and to den:y to the aggressor nations a starting point from 

which to launch an attack againat the Atlantic Coast or the Americas , 

In addition, it provides an effective second front assistance 

to our heroio allies in Russia, 

The French Government and the French people have been informed .. 
or the purpose or this expedition, and have been aasured that the 

allies seek no territory and have no intention or interfering with 

friendly French Author1tiea in Africa, 

The Government or Prance and the people or Franoe and the 

FNnch Poaaaaa1ona have been requested to cooperate with and au1et 

the American expedition in ita effort to repel the German and 

Italian international cr1lllinala, and by_ao doing to liberate France 

and the French Ellpire from tho AX! a :yoke, 

Tbia expedition will develop into a major effort b:y the Allied 

Nations and there is every expectation that it will be auoceaatul in 
I( 

repelling the planned German and Italian invaaion of Africa, 
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- OCTOBER 26, 1942 

FRO,~: OPNJ..V 
TO ALU~NA, LONDON 

·•. 

FRO:.! TBJ:: PRESIDE.\"1' FOR 'l11E FOR;.u:R N..VAL PE*:ON 

PERSONAL AND - NO. 200. 

IU:PLYING TO YOUR 174 OF OCTOll.;.R 26TH I A1l li~ AGREUJENT 

THEREWITH REG.UU>ING YOUR i.iESSJ..GES TO FRANCO .AND SALAZAR 

IN BOTH 0~' 1'/FllCH I HOPE YOU WIU. STR.Eo,3S THE FACT THJ\T THE 

EXPEDITION IS U,;DER AJ.u>lUCAN COl.I!.:AND. 

Released trom the Map Room 
at 1845, F~"l', Ootober 26, 1942 . 

tJY. €. /ft&j{;r 
W. 0 . MOTT 

Lieutenant, U.S .N.R. 

ROOSEVELT 
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FROM: 

TO : 

-:Jl .:2 0 () 

• 
THE PRESIDENT 

PRIME 

• 

Replying to your 174 or October 26th I am 1n 

agreement therewith regarding Jour messages to Franco and 
A~~ ~--- Jc..J,J/ 

Sal azar i n both of which I ' bwiiiCa f? ' t h 111 1 ' stress the 

fact that the expedition is under American Command. 

. -· 

By De 

B1--~~~~~~~--­
Date __ ~~~~~~-------
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- OCTOBER 26, 1942 

FROM: OPNI.V 
TO A.LUSNA, LO!lDON 

FRO;.; Tlili PRESIDENT FOH THl !URL:£R NAVAi. PERSON 

Pl.~ONAL AND~· 201. 

I AJ.! DELIGHTED TO 1-'.i<VJ:. YOUR INFOIU.IATI ON r;~ REGARD 

TO ..:ONSIEUR .OOm:.u:.l{ AJ;Jl Y.ILL B:t; PUASED 'II) .:.EE Y.lit ~.Ht.:-1 

hL JJlRIVEti IN TEE U;i!T:i:.D .>T.nTES . 

Released tr~ the ~p RooD 
at 1845, EWl', Ootober 26, 1942. 

VI. C, l.IOTT 
Lieutenant, U. S. N. R. 

ROOSEVELT 

tile o ••• 
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FROM: 

TO: 

THE PRESIDENT 

PRIME 

• 
-·· 

I am delighted to have your information in 

regard to Monsieur Boheman and will be pleased to aee 

~ when he arrives in the United States 

' . 

DECLASSIFIED 
:; De~ Ar~et :!:the U.S. 

Date~ l~~ 
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• • 
- OCTOEER 27, 1~~2 

PI! CT.' 1 OPNAV 
TO I ALl'S'IA, l.C'llllOll 

FOR 'r'iE FO!llw.R 'lAVAl, l'~RSN1 F1l0'' 'rHE !'l!ESJ DF.!IT Pl':PSONAl. 

11110 .. 110. 202 . 

I 12: ''0T fT11)T'L '( Tl!S't'llJ!li!';T) AB011'1' OT'R RFSPE~Tl VE "l':SPO~S'E:S 

01' ur.r CF l'l'S"OI'SPS f"(l"' I'OSCO!\', I '!A 'I"' !lE:l'!IBl> '!'!BY [)() 'lOT l'SE 

SPF.Er!' FO? TlJ1; SA1:E PT:TRPOS"5 T'IAT 'iE lJ(I , 

I 'W> •:CIT 'WARD OF AllY !llFFJCllLTY ':X 01 R 3!;Jl A"OI/r 

AARA!IG3!.!Et TS FOR L/o..NDING !'Iio:LPS o•· TilE RuSSIA.ll SOUT"ERN FtAIIK BUT 

I Sl'.ALL EXPLORE THAT F!lOU :.ry t::!ID J.T ONCE . 

I F' EL VEFY SIIPF. TW. Rl!SSI/INS Al'.E OOI~!G TO HOLD TRlS 

IH~TER AND T!!Nl' liE SHOl'J,D P!IOCEED Vll'lOROTTSI.Y YIITCI CPR PLAliS RO'l'H 

TO Sf1P!'LY T'!Eie AI1D TO S"T 111' All AJP l'QllrE TO n:lllT 1'/ITR Tm)lA, I 

l'IAI!T US TO B"S J.BI f: '1'0 SAY "0 l'R , S'I'ALIN 'f'l!},'l' i\1': RJ.'"' CAJUil'lD OTTT 

.- ROCSF.'RLT 
• 

T>~loasod from the " a" Room at 
liiSO , EI"T , Ootober 27, 1942. 

[1~~-"~·cd:t--
Lt. Col. , General St.tf Corpa 

., .. _ ..._ ___ _ 
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- OCTOBER 2:/- , 1942 

TO: FORJ.IER NAVAL l'N!SON 

FRO!!: 'ffiE PRESIDDIT , 

*.20.2.. 

I #11 1m Uh"OOLY DISTURBED ABOUT OUR RESPEC'l'IVE RESPONSES OR 

LACK OF RESPONSES FROI.! UOSC0\'1. I HAVE DECIDED Tlll:>Y 00 NOT USE 

SPEECH FOR THE SAl.!E PURPOSES TI:I.AT ~:E DO. 

I HAD NOT HEARD OF ANY DIFFICULTY AT OUR END ABOUT ARRANGE!IEI'tl'S 

FOR l.AiiDlNG FIELDS ON THE I!IJSSlA!I SOUTHERN FLANK BUT I SHALL 

EXPLORE THAT FRa.l l.IY EIID AT ONCE. 

1 FEEL VERX SURE THE RUSSlAtiS ARE GOING TO HOLD THIS li'IIII'ER • 

Al!D THAT li'E SHOULD PROCEED VIGOROUSLY f.ITH OUR PLANS BOTH TO • 

DECLASSIFIED 

117 'De,,. Archivist or the U.S. 

:" dkb9ff~11'\-
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THE WHIT& HOU~C 
WA!It11~QTQN 

0 

' v 
October 24 , 1942 • 

.. 
!IE~'O'R}J!DU!.! FOR TI!E P!IESIDE!IT 

• ·. 
. 

'• 

. ' 

In order to aeeiat you in preparing a reply to the Prime ~ftniater•s 
No. 172, the i'ollO'rlnr; informati·on 1a furnished 1 • 

.. 

. 
~ 

(a) On October 16th Ambassador Litvinov trana.mitted to you 
the i'ollO'rlng meuage . from l.lr . Stalin• 

"I JJ! IN REC'EJPT OF YOUR tiESSAGE OF OCTOBBR' l2TR 
ANP !f.ANK YOll FOR VOllR COMJll'lnCATlON - J , STAUN." 

~ ; -=-- u · ~ 

No message of October 12th was sent. One, hoWever, 
or October 11th was aerit and it is possible that 1~. Stalin·•• 
reply r~tera to that message, On the other· hand, our files do 
not ·ehow any acknowledgment o~ the message which) you aent to 
Mr . Stal!n on 8 October in which you remarked, "The Prime 
Ml.niater . has sent me a copy oi' his mea sage to you," Our colmlllln• 

. ication ' log ehowe that t~ia me .. aage was received by ALUSl iA ·!Josoaw 
at 1130, 9 OCtober, · , ~ -· 

•,' . . 

.. 

·· (b) on October ·14th you deapat!)heil i. message to 1.1r . Stal-in 
havin~ to do with the availability, generally,. of truoke , exploeivea , 
wneat,, canne.d meats , etc. , etc.. On, 19 October you received the 
t'oll.Wing, · 

• 

'· 1 

" 
. ''PROIA PRE!o!IER STALIN TO PRESl\DENT ROOSEVELT! 

I RAVE REC'EIVED ~Otn> !.!ESSAGE OF OCTOBER 16, 11'! 
ANSWER !!AS BEEN DELA YEll BECAUSE MATTE'lS CONNECTED 
1\'I'l'H T1!E .FRONT RAVE m:VERTED !.IY ATTENTION, TI!E 
Wl!OlE BUSli!F.SS N~ RNTIRELY A MATTER OF YOUR CARGOES 
P.EACl'lliG Tl!F. SOV!F.T TWlON l!ITHIN TI!E TIMR STATED;" . ' 

. . We eent no deepat9h' or 16 October eo it 1a pouible that 
the o.b.ove quot~d ' ll!"eeage refer a to earli'er deepatohea • . 

' . 

pioture 
~· 

! o.dd the f'oret;oint; in order tho.t you -y have the whole 
bearing on Mr. Stalin' • immediate frllllt8' ot' ildnd, 

' . 
Very r eapeott'ully. 

.. Be ~- "" c ~ 

.. JOBII L. lloCREl DIC1Witrtll 

' I 

.. 

I 

' 

• l 

'· , 
' • 
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- ·'oc'!'OBBR 28 , 1942, ., 

F~~~ 1 OPJIAV 
TO 1 AI.f!SNA, U'liDON 

. ' 
FFQ~[ l'HE PnES!DE!IT FOR tEE FORI!ER !lAVAL PERSON PERSONAL 

Al!D .. !10, 203, 

I I!A\IP. SENT TilE FOLir.11lNG TO Cl'?.TIN IN REPLY TO HIS OF 

OCTOllER EI GHTEENTH }JID I ROPE YOU YilLt: APPROVE, 

QUOTE , DEAR UR , Cl'RTI1h 
. 
' 

I PJi 'IE C.Al,lEFU' LY REVI~iED 'YOtlll LETTER REGARDINJ THE . . . . _, 

' 

' .... 

. ' 

• • 
• 

· ~· . " 
STRENGTH OF A"JlED FORri!s iJ< N;!STR.t\LIA, l'll!.J.CR WAs PRESEN'l!E? TO llE .. ' 

4. , t 
.• • t ~ • 

'l'HROUGil 'l!!E DSPARTUEl!T ot' STATE OCTOBRR lB-. 1942. 

I APP~CIA TE 'll' E ANTIETY OF Y~"~I'-R OO'/ER)!J1.EN'l: COIICERNP.!O 

THE ABSEtlCIS OF FORr ES -1!:! T,$ l.!IDPLF. EAST , t AM, HOYIEVER, r:QI'IV!NC1ED· 
.' . T 

Tll .. f.T onR CO~~'Oll CAUSE CAN BSST FO:' SRRvEll If TilE 9TE A, I ,F, DIVIS_ION 

.:ES :ALL!'-VJO;ll TO REUAIN·1!1 THE 1,\ID!lT.:: }';AST • 

.. · I EEALIZR, OF COURSE, l'RIIT 'l'l!E I!.ESSAGE TO . ~ WAS A COPY 

OF' A SiiaLAR L'ESSA!lE TO l'RI !1!': liDfiSTER CliiJJ\CHI LL, Aim I 'JJf. A'fi}IP$. · .. . .. . 

' ' -

.. ' ..... 

TF.AT ms ANSI'tBR · io Y~tr ~y. · RE FRO£! AN. BNTIJ!ET.Y 1JI·FFRRE~'T POINT or \' . . . 
VI'E\'1, J\0\'/EVER, t ' i'..M PR.~P.ARED 1'0 9J>!EB A HF..ANS TO AJ.IBL!ORATE !lOT 

ONLY AUSTRALIA'S PBESEliT POSITION, llU'I' 'lllE POSITION ·:LN THAT AREA 

OF 'l'Kl1! lOOTED NATIONS AS -WELL, 

' I T 'PIILL SF. POSSilliE TO DISPATCH A IJ, s, DI VISION; TO 

A11S'l'llALIA FROM HAWAII , !HIS 18 ·A RBAMISTh'llNT I~ TliB PACIFIC' l'llllOll 

I FEET. IS .n•STIFIF.D l~ THE 8XISTllm S7T1'AT10N, I!OWE'Vml, IT l!I.TST 

Pt .APPRF.r.U.TED '!!!.AT 'L'KI! SITI'ATION !4Y !!8VBLOP IN SUM! HANNRR J.S 'l'O 

RF.Qt'IRE 'll!E !>IV!':RSIOii OF TfiS ADDITIOI'AL Dl''lSIOll FOR AUSTRALU TO 

Al!OTHE!! LC'I' ~LI'I'Y '11 '!'III!! TFE sonTl! Ott SOU'1"A''IEST ·PACIFt'e AREAS WfiEl!B ' . . . 

• 

.. 

• • 

I 0137 
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• .0 
NO, 203 PAGE T/10, 

r 

ITS BiJrtoYNEWI' ?!JJI ~E or <i~Et.TisR J.DVANTAGE TO THE DEFENSE o~ 

I I.SSll!-"'l T'1A '\' SEIIDING '!'liS DIVISION WIJ,L OBVIATE '!'liE 

NECE$SITY ~0~ 'tHE AUSTRALIAN l iAR OO~:OIL TO CM. L BACK TEE 9T)I 

A.I,f, DIVISION Ff.OY. THE lliDDLE BAST, I CAllliOT TOO STRONGLY STRESS . . . 
Tli/S LEJo.VlNG 'IRE 9TH A,l , f', DIVlSION I !! 'lllE MIDDLE EAST Wll.L BEST 

SERVE OI.'R f.0~.91.011. CAUSE , SINCERELY YOURS·, !fooSF.VELT, UNO.UOTE, 

. 
.. . -

' 
' 

' 
•' 

Rele~eed troa Map ~- at 
1.930, l!Wr, OotoNi' ·28 , 194-t ·., 

Ill~ IJjtn:C ---· ..... 
w. c. lfOT'l' ·. 
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L1euteD8Jltt u.s .N.R. 
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