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Your T2,

1 appreciate deeply your clear exposition of your feelings and views
on this decision we are making, My Chiefs of Staff and I have given the
deepest consideration to this problem and to the points you have raised, We
are still eonvinced that the right course of action is to launch ANVIL at
the earliest possible date.

Perhaps 1 am more optimistic than you are, but I feel that our com=
manders in Italy will, with the forces left to them, gontimue to do great
things and sttain all the essential objeetivea there.

I do not believe we should delay further in glving General Wilson a
directive, We have had indicated to us the changes which the British Chiefs
of Staff think necessary in the directive and they are acceptable to us.
Will you ask your Chiefs to dispateh it to Oeneral Wilson at once.

As a matter of fact I personally gannot see in the short distance to
pinInlrt-uth-Hn-m.d.dun-nmdut.mjmnnjnrpurt.orm
German Army. North of that Line, 1f we clear the Po Valley, we gain very
14ttle in the destruction of Uermans as they can ﬂt-:_-ut even further north.

At Teheran what I was thinking of was & geries of raids in foree in
Istria if the Germans started a goneral retirement from the Dodecanese and
Greece, htithumihlppﬂd-rﬂmdﬂhlppm-hhinhn strong

position than he was then,
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the winter time =- worse than southern France.

Therefore I am compelled by the logic of not dispersing our main

-ﬂortlhlnllt.huhrhnmnnithqmd-nraurfndiminhnm

Joinu;mtwimuﬂmwﬂummu.m-tmu.

Ihu-ﬂlrbdimmtondﬂuhuthu-n&-minnvmmd_
in Italy and in North Africas I always think of my early geomstry "A
straight line is the shortest distance between two points.”
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MENORANDUN POR
General WoFarland
Yhe attached message from the
Prime Ninister of GPest Britain %o
the President, dated 1 July 1944,
" pelative to ANVIL decisions, is for-
warded to you for the informatiom of
the Joint Chiefs of Btaff,
" It is Pequested that this message
be nt_-u when eoples have been made,
: Respestfully,

Jo Vo Smith
Commander, USK
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explained that it would take 90 days for a force landed at ANVIL to influence
the OVEHLORD operation.

5. Both these opinions are in contrast to SCAF 54. It is no re-

flection on these officers that they should now express a different view.
But their opinions expressed so decidedly, make me less confident about
an ANVIL operstion. Morecver in those days the date was to be early in
June. There is no doubt thet an advance up the Rhone Valley begun at the
end of August could essily be blocked and stemmed by a smaller number of
German troops, who could come either through the tunnels from Italy or from
Southern Germany. I doubt whether you will find that three American divisiens,
supported by seven French 80 per cent native divisions from Moroeco, Algeria
and Tunis, will have any important strategic effect on the tremendous battle
which Eisenhower and Montgomery are fighting 500 miles away to the north.
It seems more likely to prove a cul-de—sac into which increasing numbers of
United States troops will be drawn, and I fear that further demands will be
made even upon what is Ieft to us in Italy. It would no doubt make sure of
Be Gaulle having his talens pretty deeply dug inte France.

6. I should not be frank if I did not assure you that I fear a
costly stalemete for you unless far more American divisions, at the expense
of Elsenhower, are thrust into ANVIL to make it good at all costs by the
grest power of the United States. Little account is to be taken of Alexenders'
operstions. The last decision given by the British and American Chiefs of
Staff here a fortnight ago was: "The destruction of the German armed forces
in Italy south of the Pisa-Rimini line must be completed. There should be
no withdrawal from the battle of any Allied forces that are necessary for
this purpose."  (telegram Number 116 dated June l4th from CC8 to Generals
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Wilson and Eisenhower). However, I received from Alexander on June 28th
a long distressing telegram in which the following passage ocoursi

"The ghost of ANVIL hangs heavily over the battlefront. For example,
the Americans have been ordered to send 517 RCT and 117 Cav Recce Squadrons
which are sctually in contact with the enemy. They are glso required to
release now an engineer regiment and other service units regquired for the
conduct of battle. The French do not appear to be putting their hearts
into the present operations and resson is undoubtedly because they have
their eyes turned in another direction.

#The air effort will shortly be curtailed owing to moves of fighting
units to Corsica. Eighth Army are not directly concerned with ANVIL, but
as long &8s there is doubt and uncertainty about the future so long will
there be a moral weakening. Armias have & very delicate sense and they are
beginning to look over thelr shoulders. You will no doubt remember the
Biblical guotation "For if the trumpet glve an uncertain sound, who shall
prepare himself to the battle.” If the momentum of my of fennive is to be
kept to its maximum, I must receive confirmstion that Italian campaign
is to be backed. If on the other hand it is decided to go all out for
ANVIL, then I must know so that I can recast my present plans. In the
event of the latter declsion I have proposed to General Wilson that 1
should fly home and table certain proposals aimed at producing best
results my emssculated forces will be able to schieve in support of the
war effort."

7. 1 have conaidered your suggestion that we should lay our
respective cases before Stalin. The passage in the very nice telegram

I have received from him yesterdsy {which follows this {mmediately) seems
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to suggest that he does not underrate the Italisn front. I do not know
what he would say if the issue was put to him to decide. On military
grounds he might be greatly interssted in the eastward movement of
Alexanders Army which, without entering the Balkans, would profoundly
affect all the forces there and which, in conjunction with any attacks he
may make upon Roumanis or with Roumenis against Hungarlan Transylvania,
might produce the most far-reaching results. On a long-term political
view, he might prefer that the British end Americans should do their share
in France in the very hard fighting that is to come, and that east, middle
and southern Europe should fall naturally into his control. However it is
better to settle the matter for purselves and between curselves,

8. What can I do, Mr. President, when your Chiefs of Staff inslst
on casting aside our Italian of fensive campaign, with all its dazeling
possibilities, relieving Hitler of all his anxieties in the Po Basin
(vide Boniface), and when we are to see the integral life of this campaign
drained off into the Rhone valley in the belief that it will in several
months carry effective help to Eisenhower so far away in the north?

9. If you still press upon us the directive of your Chiefs of Staff
to withdraw so many of your forces from the Italisn campaign and leave all
our hopes there dashed to the ground, his Majesty's Government, on the
advice of their Chiefs of Staff, must enter a solemn protest. I need
scarcely say that we shall do our best to make a success of anything that
is undertaken. We shall therefore forward your directive to General Wilson
as soon as you let us kiow thst there is no hope of reconsideration by your
Chiefs of Staff or by yourself. Our Chiefs of Staff are letting yours know

the corrections on peints of detail, which they think necessary in the pre-
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30 JUNE 1944
WHITE 96
(MAP ROOM to HYIDE PARK)

AIMIEAL LEAHY TO THE PRESILENT.

The following message from Eisenhower to Marshall, dated 29 June, is
tranmmitted for your information:

"It 18 my belief that the Prime Minister and his Chiefs of Staff are
honestly convinced that greater results in support of OVERLOHD would be
achieved by & drive toward Trieste rather than to mount ANVIL. They are
aware, of course, of the definite purpose of the United States Chiefs of
Staff to mount an ANVIL and I have been even more emphatic in my support
of this operation than have your telegrams on the subject. I have the
further impression that although the British Chiefs of Staff may make one
more effort to convince you of the wvalue of the Trieste move, they will
not permit an impasse to arise, and will, consequently, agree to ANVIL.

In this event, I believe that they will propose a stronger operation than
previously conceived by including in it a mmber of the experienced Britlsh
Mvislons now in the Mediterranean and with the further recommendation that
Alexander take over responsibility for ANVIL as the principal offensive
operation in that theater. I feel that thelr idea would be to keep intmct
the tactical ground and air staff that has been functioning so well in
Itely. They would then frankly recognize the Italian area as a secondary
one and turn over the troops there to General Clark or other qualified
officer.

"All the above is fact tinged with conjecture but does represemt the
impressiona gained by me and by General Smith in separate conversations
with the Prime Minister.

"I would perscnally be gquite happy to see Ceneral Alexander in command
of the operation. 1 consider him & most able soldier with particular
qualifications in commanding ground forces of several naticnalities. More-
over, I would like to see the Plans in the Mediterranean druwn on the basis
of making ANVIL just as strong as possible even up to something like 16 or
more divislons. Since, in the long run, France is going to be more the
business of Great Britain than ourselves, I would be delighted to see more
British Hviedons in that country. Another consideration is the fact that
with Alexander in command there will be no holding back in the Mediterransan
of resources that can make the operation a success. If this proposal
should be made and accepted, I suggest that reminder be included that when
ANVIL proceeds sufficiently far so that I believe I can exercise direction
over it, the whole force is to become part of the Allied Expeditionary
Force.

"If there should develop some unforeseen rapldity with respect to our
own advance here allowing us to gain additional ports to the southward of

Cherbourg quickly, we could always then divert any divisions scheduled for
the later phases of ANVIL buildup directly into this ares.

¥
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"The main factor now is the neceasity for speed in decielon.

#i1l the sbove 1s for your confidential information and is merely to
apprise you in person of what I believe to be the situation here and of my
own reactlons.

"The weather heres contirues to be abominable.™

SENT: 301542 2
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June 29, 194

MEMORANDUM FOR

General MeFarland:

The attached message from the
President to the Prime Minister of
Great Britain dated 29 June 1944,
relative to ANVIL, and sent this
afterncon, is forwarded to you for
the information of the Joint Chiefs
of Staff.

It is requested that distribu-
tion be held to the minimum necessary
&8s this is an exact copy.

Hespectfully,

Jd. V. Smith
Lt. Commander, USN
Alde
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FROM: THE PRESIDENT

T0 : THE PRIME MINISTER
NO : 574, 29 JUNE 1944

1. I have given carsful personal consideration to your Number 718 and
I have had our Joint Staffs give the whole subject further consideration.

2. I agree with you that our over-all strategic concept should be to
engage the enemy on the largest scale with the greatest violence and continuity,
but I am convinced that it must be based on a main effort together with closely
coordinated supporting efforts directed at the heart of Germany.

3, The expléitation of OVERLORD, our victorious advances in Italy, an
early assault sn Southern France, combined with t-hll Soviet drives to the West—
all as envisaged at Teheran—will most surely serve to realisze our object—the
uneonditional surrender of Germany. In this connection also I am mindful of our
sgreement with Stalin as to an operation against the south of France and his
frequently expressed views favoring such an operation and classifying all cthers
in the Mediterranean as of lesser importance to the principd objective of the
Buropean cempalgn, .

L, I agree that the political considerations you mention are important :
factors, but military operations based therecn must be definitely secondary to
the primary operations of striking at the heart of Germany.

5. I‘I agree that the OVEHLORD build-up must receive continuing attention,
but eonsider this to be definitely Eisenhower's responsibility, The forces we
are sending him from the United States are what he has asked for. If he wants
divislons mhead of service troops he has but to ask—the divisions will be

e
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ready.

6. Until we have exhausted the forces is the United States, or it is proved
we cannot get them to Eisenhower when he wants them, I am opposed to the wasteful
procedure of transferring forces from the Mediterranean to OVERLORD. If we use
shipping and port capacity to shift forces {rom cne combat area——the Mediterranean—
to another—OVERLORD, it will certainly detract from the build-up of OVERLORD
direct from the United States and the net result is just what we don't want—
fewer forces in combat areas.

7. My interest and hopes center on defeating the Germans in front of
Eisenhower and driving on into Germany, rather than on limiting this action for
the purpose of staging & full major effort in Italy. I am convinced we will
have sufficient forces in Italy with ANVIL forces withdrawn, to chase Kesselring
north of Pisa-Rimini and maintain heavy pressure against his army at the very
least to the extent necessary to contain his present force. I cannot conceive
of the Germans paying the priee of 10 additicnal divisiom estimated by General
Wilson, in order to keep us cut of northern Italy.

8. We can——and Wilson confirms this—immediately withdraw 5 divisions
(3 U.5. and 2 French) from Itely for ANVIL. The remaining 21 divisions plus num—
erous separate brigades will certainly provide Alexander with adequate ground
superiority. With our air superiority there is obviously sufficient air in the
Mediterranean to furnish support both for operations in Italy and for ANVIL, and
to provide over—whelming air support during the critical moments of either op—
eration. We also have virtual mastery of the sea in the Mediterranean.

9. I agree that operations against Bordeaux or Cette with Mediterranean

forces are out of the plcture. As to Istrla, I feel that Alexander and Smuts
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‘ for several natural and very human reasons are inclined to disregard two vital
considerations: the grand strategy firmly believed by us to be necessary to

the early conclusion of the war and the time factor as involved in the probable
durstion of a campaign to debouch from Ljubljana Gap into Slovenis and Hungery.
The difficulties in this advence would seem far to exceed those pictured by you
in the Rhone Valley, ignoring the effect of organized resistance groups in

Frence and the proximity to OVERLORD forces, I am informed that for purely
logistical reasons it is doubtful if, within a decisive period, it would be
pessible to put into the fighting beyond the Ljubljens Gep more than six divisions.
Meanwhile we will be struggling to deploy in France thirty-five U. S. divisions
thet are now in continentel United States plu;l an equivelent of corps and ermy
combat troops not to mention the necessary complement of service troops. I
cannot agree to the employment of U.5. troops against Istria and into the Balkans,
nor can I see the French agreeing to such use of French troops.

10. The beaches, exits, communicstions end cover in the Toulon area are
most suitable. The Rhone corridor has its limitations, but is better than
Ljgbljena snd is certainly far better than the terrain over which we have been
fighting in Ttaly,

11. I am impressed by Eisenhower's statement that Anvil is of transcendent
importance and that he can and will furnish the required additional means to
Wilson without undue detriment to OVERLORD, and by Wilson's statement that he
can conduct the operation if given an immediate directive.

12, Wilson's plans for ANVIL are well developed and hence the operation
can be launched with no delay.

13. Since the agreement was made at Teheran to mount an ANVIL, I cannct

accept, without consultation with Stalin, any course of action which abandons
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this operation. In the svent that you and I are unable to agree to lssue &
directive to General Wilson by 1 July to launch ANVIL at the earliest possible
date, we must commmicate with Stalin immediately. Furthermore, I feel that
if we are to abandon ANVIL we must at once discuss with the French the use of
thelr forces, which might by this decision be kept out of the battle in France,
while taking losses in a secondary effort in Italy or the Balkans.

L4« I again urge that the directive proposed by the U.5. Chiefs of Staff
be issued to General Wilson immediately. It is evident that the t:;raning out of
this discussion if continued will effectively kill the prospects of ANVIL in
time to be of major benefit to OVERLORD,

15. At Teheran we agreed upon a definite plan of atteck. That plan has
gone well sc far. Nothing has occurred to require any change. Now that we are
hqu involved in our major blow, history will never forglve us If we lose
preclious time and lives in indecision and debate. My dear friend, I beg you let
us go ahead with our plan. :

16. Finally for purely political considerations over here I would never
survive even & slight setback in OVEHLORD if it were kmown thet fairly large

forces had been diverted to the Balkans.
ROOSEVELT
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question arises whether it might not be possible by severe adjustments,
within the limits of existing shipping -arrangements, to give a higher priority
to at least four or five more fighting divisions at the expense of some
378,356 servicing troops of many details comprised in this immense figure,
The battle in France in this period may turmn upon the more speedy arrival
of these additional fighting units. This would still leave nearly a quarter
of a million for the tall. Here also it must be observed that the casualties
in Frence have happily been much less than those provided in the scale of
build up, and we should be justified on the results of May and June along in
sending in two additional formed divisions instead of fifty thousand re-
placements.

12. There are three French divisions which could be withdrawn from
North Africa and & further four French divisions which might be withdrawn
from Italy if ports and shipping and tail could be found for them. General
Eisenhower in his number SCAF 53, para 7 B, plainly foresees this pos-
8ibility as his second choice.

13. Thus there are possibilities of a considerable increase on the
schedule of arrivals in the OVERLORD area in the mext three months. Let
us be sure that we are right in discarding these possibilities before we
turn to more sombre alternatives, for it is certain that in no other way
can so great or so timely a reinforcement be given to OVERLORD,

BART 111

1i. We must consider the application of the axioms set forth in
Part I to the Mediterranesn in relation to the remarks in Part IT about
reinforcement of OVERLORD from the west. If there were any way of capturing

-l -
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To: Joint Staff Missien
From: Chiefs of Staff
Dated: 28 June 1944

=

Following from Chiefs of Staff.
Reference J.5.M. 1L14.%

We deeply regret that the U.5. Chiefs of Staff find the proposals
contained in COS(W) 130 unacceptable. We share their anxiety to get an
early decision, but it would be unthinksble for want of patient discussion
to risk taking a false step at this critical period of the war. We there-
fore earnestly hope that they will give cereful consideration to this

telegram.

2. Our comments on J.5.M. 114* are as follows:-
heference paragraphs 2 and 3. When the U.S. Chiefs of Staff
despatched their telegram they would not have seen Boniface
of 28 June from GE TAY 175 para. 1. This telegram completely
vindicates our estimate of the enemy reaction to a full scale
campaign in Italy and establishes the correctness of our plan.
It would be & grave strategic error not to tske advantage of
this opportunity of destroying the Germen forces at present in
Italy and thus drawing further reserves on to this front.
Alexander's offensive in Italy has already drawn four O.K.W.
Reserve Divisions on to his front. The destruction of Kessel-
ring's army cannot fail to draw further German divisions away
from OVERLOED, and moreover will draw them away earlier than
they would be by an ANVIL launched about the end of August.
General Wilson estimstes in para 10 of his B/12995 that to
hold & full strength advance by Alexander the Germans would
have to bring down not less than 10 Divisiocns into North Italy,
and even then he sees no reason to suppose that the advance
could be stopped. As we made clear in our last telegrem we are
convinced that ANVIL cannot be staged without impairing the
possibility of destroying Kesserling's forces.

3, Heference paragraph 4. We do not at all agree that the proposal to
concentrate all our air rescurces in the Mediterranean to asslist one major
land campaign is a reflection on the quality of our ground troops, though

it may be a testimonial to the German army in defence. General Alexander's
breall through was no walk over. It needed all our air power. Having regard

#C.C.5. 603/2 . Tﬂr_-slf_clﬂ
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to the difficulties of the country which lie ahead, he will continue to need
it all, and the same would apply to the Rhone Valley if we did an ANVIL,

We remain convinced that there are not sufficlient eir resources to do ANVIL
properly, and to effect the most raplid destruction of the German Forces in
Italy. To divide our alr forces between both operations would be a violation
of the principle of concentration of force. We believe that this view is
shared by the commanders on the spot, including the air commander—in-chief.

L. HReference paragraph 5. We recognize General Elisenhower's responsitdlity
for the success of OVERLORD itself, but we cannot admit that he has any
responsibility for European strategy as & whole. This responsibility must rest
with the Combined Chiefs of Staff, end cannot be delegated to any commander-
in-chief.

5. HReference paragraph 6. We cannot attach any importance to the suggestion
that the possibility of Hitler's surrendering control to the German generals
is & factor which should influence our strategy at this time. Should the
eclipse of Hitler occur there would be incalculsble counter-availing ad-
vantages in the non-military field, one of which might well be the complete
collepse of the Nazi Regime and the early termination of the war.

6. Finally, we are still absolutely convinced that continuity of the use

of maximum force wherever the enemy can be induced to fight must be the
foundation of our strategy. In fact, we feel that we should never be forgiven
in history if we now invested substantial forces in a project which cannot
mature during the next three critical months and even then may pay only a
negligible dividend for a further three. In the light of developments since
our meeting at Stanwell we feel so strongly on this matter that at present

we see no prospect of being able to advise His Majesty's Government in the
United Kingdom on military grounds in & sense comtrary from that we have set
forth.

T.0.0 2821452

QDISTRIBUTION

Hestricted
U.S. Secretarist (15)
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June 28, 1944.

MEMORANDUSM FOR:
THE SECRETARY OF THE JOINT CHIEFS OF STAFF

The President has directed that & copy of the enclosed
despatch be sent to the Joint Chiefs of Staff for their
information. He invites attention that the reference nunber
of this despatch is within & few minutes of his despatch to
the Prime Minister on the same subject sent this morning.

The President directs that immediately upon the receipt
of the Prime Minister's message promised to be sent this
evening, & copy be sent to the Joint Staffs. He requests
that a serlztim reply be prepared without delay and that the
reply include a discussion of the difficult terrain advocated
by the Prime Minister as a substitute for ANVIL and that
they also emphasize the pramises and commitments at Teheran
to carry out ANVIL.

WILSON BROWN,
Rear Admiral, U.5.N.,
Newel Adde to the President.

Attachment:
Copy of Prime Minister's
message No E=28-L1,,

to the President.

Copy to:
Admirel Leahy

Original and copy of 717
delivered to Comdr. Smith
far JeCaSe

TOP-SECRET
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From: U. S. Military Attache, London, England
To: The President of the United States
Number 717 Filed: 28/1620%
endorse it, including those members who belong
to the Defense Committee. I have very little
doubt of unanimous’ support upon this issue.
7. I most :;rnestly beg you to examine
this matter in detall for yourself. I think
the tone of thé United States Chiefs of Staff
is arbiltrary and, certalnly, I see no prospect
of agreement on the present lines. Wwhat 1is to
happen then? It was such a pity that they all
separated before this lssue arose, just like
we separated before the Itallan climax after
QUADRANT .
li. Please remember how you spoke to
me at Teheran about Istria, and how I introduced
1t at the full conference. This has sunk very
heeﬁlé into my mind, ﬁithough it 1s not, oy
-'any means, the immediate 1lssue we have to declde.
5. I am shocked to think of the length
of the message that I shall be sending you tonight.
It is a purely personal comnunication between you

and me in our capacity as heads of the two western

democracles.
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FROM: THE PRESIDENT
TO : THE PRIME MINISTER

NO : 573, 28 JUNE 1944

Your Tli.

I have examined the problem of assistance for OVEHLOED by operaticns
in the Ysditerranean which our Chiefs of Staff have been discussing. Om
balance I find I must completely concur in the stand of the U.S5. Chiefs of
Staff. General Wilsen's proposal for continued use of practically all
the Mediterranean resources to advance into northern Italy and from there
to the northeast is not acceptable to me, and I really believe we should
consolidate our operations and not scatter thenm.

It seems to me that nothing can be worse at this time than & dead-lock
in the Combined Staffs as to future course of action. You and I must prevent
this and I think we should suppert the views of the Supreme Allied Commander.
He is déffinitely for ANVIL and wants action in the field by August 30th,
preferably earlier.

It is vital that we decide at once to go ahead with our long agreed
policy to make OVERLORD the decisive action. ANVIL, mounted at the sarliest
possible date, is the only operation which will give G‘FERIA}HD the material

and immediate support from Wilson's forces.
ROOSEVELT

287837 1Ll




HED 92 25 JUNE 1944

(MAP ROOM to SHANGRI L&)

FROM: THE PRIME MINISTER
TO : THE PRESIIENT

ND z Tl

I have just read memorandum CCS 603 from the United
States Chiefs of Staff and also the immediately following
containing the proposed draft orders. These very grave gquestions
will immediately be examined by the Eritish Chiefs of Staff and
by the War Cabinet. I earnestly hope you will consent to hear

both sides. Our answer will be given within LB hours.

PRIME

NOTE: 0CS 603 is a memorandum from U.S. Chiefs of Stalf
to the British in which we press for an early ANVIL.
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCOMING MESSAGE

TOP SECRET

IMMEDIATE
. Hﬂ,’ Tl 19“'
Tc : British Chiefs of B8taff

Rptd: Joint Staff Mission for U.3. Chiefs of Staff,
SHAEF for Eisenhover, AFHQ. .

From: AFHQ Adv. CP from Wilson.

MEDCOS No. 110

I am most grateful for the incressed allocation of ansault
shipping and craft, as notified in COSMED 106,

2, The various alternatives for amphibious operations huve
nov been reviewed in the light of this provislom. You will
appreciate that final cholce must depend on progress bofn of
DIADEM and NEPTURE.

3. The most likely period for the succesaful launch ng of a
major amphibious operatiocn using my full resources ¢’ a:sault
shipping and craft, and with sufficient ground force: av=ilable
for assault and follow up, is between mid-August and mic-
September, This estimate is based on the following fsctors:

{a) The additional craft are due to complets arrival in
the theatre by July 20.

(b) With the exception of 91 U.S. Division and the 2
French Armoured Divieions, all avallable m Jor
gmmﬂ force formations are in Italy. Omly when

e main front and bridgehead are jolned 1r 11
likely that any divisions in ltaly will beuome
available for employment nther than in DIAIEN.
fllowing for the hard fighting ahead of ues and
for the subsequent inevitable pericd of prepar stion
end loading of assaulting divislone, concurrent
refitting and loading of immediate follow ip
divisions, and sailing of the force, it 1s unllikely
that the course of events will allow staging cf &
pajor amphibious operation, involving bott assault
snd subsequent build up, barore mid=-August.

CM-IN-13590 (18 May 44)
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCOMING MESSAGE

TOP BECRET

MIDOOS No. 110 May 17, 1944 Page tw 6\)‘

(r)] Dues to deterloration of weather conditions, mei
T tonance over beaches should, at latest, be por-
pleted. by end of September; preferably by the
middls of that month, The operalon should tfare-
fare be landed in time to ensure 1ts posse sica
ef a sufficlent port by middle or end of S:ptesber.

In accordance with your wishes s set cut in COSMED 08,

para. 5, all affort will therefore be made to I-t-lfl + major
enphibious operation in the pericd stated, Should ‘he course
DIADEM result in further delay, a major amphibions operstlon
would not be precluded, provided that conditions, en: arca
salacted, vere such as to provide for immediate seirire of a
port by the assaulting force.

upirrltlu:?un a smaller scale (and not including subs: quent
bulld up) such as those for meizurs of Elba or in cl:as
tactical conjunction with battle in Italy, cea, 1f required,
be launched before August, y

as for ous raflion.
Southern Frence.

5. The biggost amphibious operation 1ikely to be practi-sble
is one to introduce substantial forces ints Socuthern Prence,

5. m%mm tion, Thers & r to bes 2 aress, within
Sou 1 ch & Mediterransan Force i1s lizels to
be called upon to operate after securing {ts base, Thenu
Arens aret

a) The Rhone Vall leading to Lyoms, Vishy. At the
( raquest of mg‘plmn--. an Mnﬁ-ﬂmm:, exist=

ing plans for operaticns in Southern Franse ars
‘based on an advance, through the Fhone Valley, on
i 2 Lyons-Vichy.
~(n). The Toulouse 02; leading to Bordesux, It fa
; . resliged that progreas NEPTUNE and Gervan dis-
. ' positions, may result In a ocsll for smploymsnt of
out forees in the Toulcuse (ap area rathar than in the
Rhone defils, L

OM-TN- 13560 (18 May W)
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6. W&?ﬂ

opinion t, in order effect entry ol & substantial forde,
with the assault 1ift which will now be available, at tho
eurliest stage of increasing Oerman resistance, the rost
promising area in Bouthern ce is that at present sel.cted
for operation ANVIL: 1.e., the stretch of coast to the rast
of Toulon, the location of .the landing being approxirately
between Cap Cavalaire and Agay.

The principsl alternative to the above lodgement are: would

1ie between the Rhone Valley and the Spanish border, par ki-
cularly in the vieinlty of the Port of Sete, This grner.l

area is however considered unsultsble for cbtaining entry into
gouthern Frence at sarliest poseible = e of declining Jerman -
resistance, for the following reasons 1W ch resultec in its
rejection when full operation ANVIL vas being conside red )t

(a) The Port of Sete consiats of pnarrow channe’s which

eould, and almost gertainly would, be badll blocked,
The hbeaches in the vicinit have bad gradi:acy with
an uneven bottom and sand Dara. The exitas fron the
beaches are bad. Unleess the full harbour faci'itles
of Sete vere at once avallable, maintenance of A
forece landed anyvhere near dgte would be ar exLlama=
lg dcubtful proposition, especially towards the end
of summer. y

. (p) The whold of the ares west of ths Rhome Valley 1s
out of reach of effective shore-oased alr cover,
Although a landing, supported by cerriar-bssed air-
eraft and long range fighters, gould doubtlamss be
made at some stage of declining -Jerman resistance,
i1t would only be likely to baomanggnui‘hla connlder-
ably later a landlpg in the 1L eres supported
by the great weight of Medlterranean .tactical and

" coastal mir forces operating fron Corslca.

I am thereforse planning an asssult egeinal the ARVIL erca an
first planning priority. Alternative plans, in as muh detall

as posaible, will hovever be held to cover the follovwing cases:

(a) Cnse vhere an initial lending is made in the ANVIL
area, and the Port of Toulon seized, but sudbsequent

CM-IN-13590. (18 May 44)

T 0ge CHET ® ° mhﬂf




C SECRET

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

- INCOMING MESSAGE ¢
| &

TOPFP SECRET
MEDQOS No. 110 May 17, 1944 Page fo

German dispositions are such that operations ‘n
Fhone Valley offer little promise; in such coudi
the area of the Toulouse CGap might be largsly denuded
of Qerman forces, and it might be profitsble, having
established a Base and airfields in the Tcilo ares,
to conduct subsequent operations to secure an ad-
vanced base at Sete with a view to operatiag !n
Toulouse Gap.

(b) Case where operations in Toulouse Gep offsr bu:t

romise, iln view of general strateglc situati-n in
ance during progress of OVERLORD, and where, by

the time the Mediterranean amphibious cperaticn is 1

lsunched, Qerman strength wvest of the Rhon= hss

fallen so low that the initial landing can be made

:ttia:-u with a vievw to selzing port substaatislly
ntact. )

(¢) Case in which German withdrawal, or collaps=e, occurs
in Southern France and conditions thus pernit a
ianding in immediate vicinity of ports of T'ou on,
or Marseilles, or both,

11d up nio Sguthern Prance, With the s=sault
ping and ore coming svallable, and assuining my
full requirsments of merchant shipping are allotted, imple-
mentation of plan of assault east of Toulon should rasuit in
! cempletion of transference of divisions to Southern “rauce
| . Aapproximately as followa:
| :

! {a]_‘ Ua D plus one - from Italy 2, from Corsice ni), from
. North Africa nil; total 2,

i' {bJ' On D pitu 4 - from Itsly 4, from Corsica ni!, from
' Horth Africa nil; total §.

I - {e) onD i’.ﬁu_iﬂ‘- from Italy 4, from Corsica 'ne, from
' Ky lorth Africa nil; total 5.

| . {ﬁll On D plus M_;- from Italy 5, from Corsica one, from
. Horth Africa: one (armoured); total 7.

WAy
- Tl
fa s

OM-IN-13500 (18 May M) ; |
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(e) On D plus 90 - from Italy 7, from Corsics one, ).
North Africk 2 (armoured); total 10.

B, Ultimate effect, op Italy, of implementation of praese.t
planned ouild up in Southern France, would therefore ke
reduction of infantry divisions in Italy to 15. Of those
some divisions might be seriously depleted due to ant!:ip ted
uxc:;: of British wastage over replacements durlpng coning
months . : .

While, therefore, 1t 18 reasonsble to expect that, in tho
condi tions in which a msjor operation would be launche! sgainst
Southern France, the formations remaining in Italy would os
sufficient for security, it 1s clear that:

(a) Once priority vere transferred to BSouthern France,

' the ground forces in Italy would have very !imiced
offensive pover against any determined Germen =tand.
Moreover, air support in Italy would, under thece
conditions, only be on a scale to support a defun-
sive policy. -

(b) The development of the campaign in Southern Fraice
may well be such as to require addftionsl divisions.
In that event, decision will have to be made, in the
1ight of the general condition= existing at the time,
as to whether additicnal U.8, divisions be removad
from Italy, or, alternatively further divisloms Oe
btr-ught into the Mediterraneen Theatre.

draly.

g, 'The object of operation DIADEM ia to destroy German arules
in Ttaly to maximum possible extent. It is possible that the
course of NEFTUNE of DIADEM may result in cenditions where
the German is gtill making s determined stand on some line
south of Pisa-Rimini and that, in such a case, *he be:st
assistance which this theatre can give may be the launciing

' of ;%luphi‘hinun ocperation against the coast in rear of ensmy
| pos on. |

10. The conditions for an assault on the coast of Italy “e-
quire that any qntim there should be almost entirely of
s "shore to shore" type., Therefore the assrult 1ift availsdle

OM-IN-13590 (18 Mey h4)
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can hardly bes regarded as sufficlent for a ssjor opara:
in Italy out of close supporting distance on we {nlend
battle It is thus not sible to give fire propomals as
to the axact location of any such cperation as locstiopa sust
depend on the pwf;u“ of our advance im Italy. In gerarsl,
the moat profitabls sreas appear to be

(a) Rather south of Civitaveochila.

(b) Close north and south of Piombino,

{e] In the viecipity of Fisa and Luccas,

Beaches between Civitavecchlia and San Stefano are 10dif”arent.

Onge the enemy has withdrawvn his main forces to the Floa-
RBimini Line, and we have established cur force confrontiling

him there, no effective major amphiblous outflankirs operations
are likely to be feasible with the rescurces which will be
available, spart from the fact that the sesson may oy then he
too fur advanced. A landing in the Genom asrea, even if 1t
obtained necure lodgement, would be relatively inefl "ect!ve

in that we would be right up against the Appenine Mountains,
and vould have little effect amgainat comunications the princl-
pal of which ia that running from Florence through Sologna

and Verons,

ik ca of operaticn cannot be rode now,

am able to mount my firat planni u-zc.rnr -

tion at ANVIL acale in area uhmmrutﬁ‘n

1n mid- £ additional shipping must h- as:m‘l—
. edim i-umm:fg: late June, and must be arra

now. Unless decision is taken now te provide the shipp

11, It hes been accepted br both British and 0.8, Chief's of
ataff sbi o

shall be rastricted tu -nd battles in Iu_i
oo flexibility ll m strateglo reserve, and u il
! 'ﬂllh to take advan opportunities elesevhere.
nuuw required for this upl:ﬂ-t.:lnn hen besn
out in ‘On the sama grounda, I requost:

_ {a) That such naval bombardment forces, ss may be
HI;H-IW (18 May 4%)
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ruqniiﬁd for a specific operstion, be made evail
on release from NEPTUNE.

(b) That shipment to this theatre of all stores und
supplies required for initial ANVIL sssault he
completed. !

{¢) fThet all administrative units and resources, pre-
viocusly allocated for operation ANVIL, remal: sllo-
¢ated for major amphibious operation, and thi & aslip-
men: be completed.

No 2ig

T.0.0. 1T7100CE

ACTION: ©C/8

IFFC @ Gen Arnold
OFD

%nhBhlall
gofs *.

oM IN-13590 (18 May 48) 1600z b
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To: British Chiefs of Staff @N

Rptd: Joint Staff Mission for U.8. Joint Chiefs of St 6
HQ. MAAF. )~
From: AF.H.Q. (8igned Wilson)
MEDCOS 107

In reply to COSMED 107.

My shipping requirements for any amphibious operatlion
vhich I may decide to undertake cannot be submitted until I
have given detailed comsideration to the effect which the new
allocation of assault shipping and craft given by COSMED 106
will have on future strategy in this theatre. It is important
however that my general pping ts for all purposes
should be represented as a matter urgency .

2. The shipping requirements of this theatre are listed be-
low as follows -

(a) Normal internal housekeeping.
(b) Maintenance of DIADEM.
(¢) Movement for an amphibious operaticn.

3. {(a) Normal internal housekeeping. Shipping required is
now greater than mﬂmletiuipltﬂ dus to the nsces-
sity for closing out certain administrative installations
with the comsequent movement of stocks contained therein.
This eslosing out of adminiatrative installations is in
connestion with the conservation of man powver and a saving
of overhsads in this theatre on the part of U.3. forces.

4. (b) Meintenance of DIAIEM. E means available for the
maintenance of DIADEM will be but limitations of road

and rail espacity dus to enemy demolitions will be such
that a ¢ proportion of the supplies necessary
to maintain the impetus of the attack must be moved by sea.

ON-IN-10691 (1% May bb)
?0P SECRET

4 : &[ Fa .f'I.L,_..
3/ o &ﬂﬂftﬂrﬁ_rf (1! L--SECRET COPY No.

THE MAKING OF AN EXACT COPY OF THIS MESSAGE |S FORBIDDEN

Fa=-TETR4

39




|  SECRET
CLASHIBIED MESSAQERCHNTER
w0 :ANCOMING MESSAGE. (.5

uﬁ. -n-unhnhuunuw-luuqqﬂnﬁ-
ﬂ_ H._..__d- Mw-ua».nu-i E,. -.nﬁlnu-_-_n
i!-ﬁgiﬂ-ugu. Lighters for ac V:
plishing sush discharge are available.

5. (o) An smphibious operation. It is not possible until
Rome is captured to decide what bious operation will
be my best course of astion. In meantime preparations
mst be made and sufficient rescurces smust be available to
w“iliiounrunignr-ﬂlai-gl#-

ision. My test need for merchant shipping will
arise if I dso to undsrtake a Im.ﬂ. amphibious epsration
of the seale of the osurrent ANVIL '

m..l tun viev of nw-uﬂ Epun”wwh I bave received frow doth rwunnﬂ
ashington CATRO PP is now planned om very fine
éuiﬂﬁniﬁngﬁ!ngug e

place whi
is not absolutely essential and have directed that the mmber
of seilings vhioch I _E.w%ub-hu.u. intended to submit and whish
have formed basis informal exchanges betwesen this d-

tha haa
quarters and the shipping suthorities im London and Washington
be redused to 100 cargo sailings in June and 90 o sailings
in July for internsl housskeep and maintenanse DIADEM.

wust emphasize that this represents the absolute minimum
n-lunvul_.-ﬂ assumes no reduction in the (ocoaster?) fleet now

- The present available 1ift of 21,000 in personnel shipping
is cient for internal Mediterranean movement in June and

® gEe

To nl.nnun-l bious owmnu‘ﬂuﬂ -E....-uu.“u E.lw

or ANVIL 1 shall requirse cargo ships calling

mid-July and a 32,000 (30,0007) 1ift in parsonnsl -ﬂwub.-
For subsequent follow-up nﬂcﬂ“ sufficient ocargo shi to
give 150 sailings in each of 1st and 2nd 30-day periods
with 50 sailings in the %ounﬂulﬁhunu.-uinﬂi. A 1ift
in personnel pping of 16, for follow-up convoys of the
operation is alsc reguired.

10, u'-ﬂnﬂngiﬂuurulhniﬁinlml.-ﬂﬂnﬂ-ir-
tion with eontinued operations in Italy is now under examination

ON-IN-10691 (14 May 34)
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and my total shipping requirements in these ciroumstanc
depend on the results of this examination. The battle in
vhatever other sommitments ars undertaken will be csontinued
with forces remaining in Italy to the maximum extent possible
and will require considerable shipp resources for ths move-
ment of maintenance supplies which will not necessarily de-
orease if an amphibicus operation is launchad.

11. As future strategy will be governed by the shipping re-
sources placed at my disposal I would be grateful for early
confirmation that the requirements outlined above will be met.

T.0.0. 1316308
Footnote: COSMED 106 not received by WDCMC

ACTION: O©OcC/s

INFORMATION: Gen Arnold
Gan Somervell
OFD
Gan Bissell
Adnm
Col
LOG

CM-IN-10691 (1% May &%) 21362 hrt
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