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NAVY DEPARTMENT

In roply refer 1o Na. Orrice oF NavalL INTELLIGENCE
Op=16=F-10 WASHINGTON
EGHEL-
Mey 1, 1942
MEMORANDUM FOR NAVAL AIDE TO FRESIDENT

Re: Japanese Merchant Tomnage

I+ is estimated that Japanese merchant tommage lost
to date is in the neighborhoed of 715,000 gress toms,

123,000 groes tons, Her total available tommage is now
estimated as 6,220,000,
Japanese naval lesses to date are believed to be
3 heavy oruisers, 7 light erulsers, 1B desiroyers,
1 minesweeper, 1 gunboat, 1 sub-chaser and
unddentified "warship®, It is known that 2 full
sise Japenese submerines have been sunk, and it
believed that 13 others have also been destroyed.
It 45 emphasized that the above is a highly
ccnpervative estimate,
Since the start of war, it is believed
that the Japanese have ccmpleted 1 aircraft carrier,
4 destroyers, and 5 submarines,

Tl —
T. 5. Wilkineon,
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As of loreh 1, 1942

1. Ioopese sveijoble: 1t Lo conservatively estimated that total
Erou tonrnoe of werchant bottome nwailable to Japan did not sx=ead
4,250,000 tons, \Vessels of 1,000 groos tons or ower), ao of larch lat,
The estisats i hesed on the Follewing figuress

Enovn tomnace aveilable Decesber 6, 1941 . . . . 5,7C6C,000
Flus: liew construetion in Jenucry and

l'nh'l:ll:[ plus sstimated tannage

i ® & @ 4 & & T & & & @ - @ EJB'W

Pimay T'""'p:-rmd Chinege tomage llti.mhd

under Jopaieae coulrol o - 5 & 5 6 5 & & @ 300,000
Plus: Fetimetel galos {rom capture or

requisiilon of Usliod hicilons und Axis

tomnare In Aulatic water®.  « o « & » = &
E,v&,ooc
loga; Eptdmotod woorr losows o o o o o o o o 0 = o 510,000
Zetinated tonnage ovailsble larch lat.
(of 1,000 tons of e¥6r) . & « « ¢ « = + & » « (250,000

2 M. It 15 conservitively estimated thet Jepon
roquired &0 of Larch lst, 0,400,000 press tons of merchent chipping in
order to curyy oui her wur wifort on ton scale then curreut, wd to
paintain osseniiol clvilisn services, T1his esticite .o .u.;.l.l.'l.l;.ﬂ.'k. for it
assimes opertting conditions approac:ing thoss of pescetine, Thuo:

A, 3,200,000 gross toms wre aomumed as the minioun for ecomocic
supply of Japar proper, (te seintain present supply levels), and the
ralntenanes of fleld amdes and perrisons in Lort: and Central China,
Uanelmkuo, and Korea, This figure iz suppleconted by on estimated
300,000 tons of wvespolo under 1,000 tons gross, which are omitted froo
forther computoticna, This tormaye is esplayed ir importing iron ore,
eoal, sgy-veans, salt, mrrondun sulpbate, riee, ste.; suoplying the
econtinental oversesas troope on the outbount voyages; ond in hoandling
espential Jopaneas local eousting traffic,

B, 50,000 croas tons are egtimated as espentinl for clvilian
transportation, ferry sorvices, as well as dredpers and other speclal
types of shipping not adaptable to direct furtherance of the war affort,

€, 2,200,000 grogs tons are estimated ar the obaclute minimm
roguired for the trensaportatlion and supply of 550,000 treope In the
scutherm thaatre of operaticms, This estimato, besed on 4 toms per mun,
ia believed an irredvcible minimum,

D, 300,000 gpross tome of mhipping are sstimated an essenticl
as naynl gucilisries in the furtherance of present cpersticms on o wide
mdd.utant front. This tonmare ip in addition tc that lioted under "C"

i sedition Lo gueh peyal guxllicrles s the Jepanese navy
is bnij.nvd to have possessed pricr to the empire's comversion te a wur
ECUNOTY .

E. It is estimated thot 10: of total tormere 1* recutrently
laid uwp for repeirs, overhaul, ste, JAotual figures for several momtha
of 1941 averaged 400,000 tons o month, end this weo under peacetime
operating conditions when all temnoge vos belng employsd to the utmest
in preparation far war, During the sar over 350,000 toma hove boen
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metd of attrildan, it 15 estimated that meacly 1,000,000 gross toma will
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3. Comoluplong! If tonmage availobls 45 setimeted ot 6,250,000
groeo tons, and tonnage ~squired at 6,400,000 tcus, then it appears that
an notosl dofioit in merchant tonnage already ascwmte to 150,000 groes
o It 1a probable that this deficit is reflected sither (a) in
dindmution of the cutput of mmterial for wer, or (bj in en uncompensated
drain on the Japanese stockpiles of raw materials,

The prosent defiedt of 150,000 tons wlll be inoreased by a further
if pinkingn contimmue st tha present
rate of apprecimitely 170,000 tons per manth, Bev constructlion is be-
lieved not to exceed 15,000 tonp momthly.

Thn-bwui‘igm;imlwm‘ﬂnhﬂlﬂdﬂdnc',mdmm
mdsrestimts of the affective lossen which the Jrpaness eerchont mrine
is almost surely incurring, Vessels dnsaudrnrrrmthﬂrhmpnrtl
are, in meny instanews, effectively lost, Lear and toar umder war con-=
41tiome w11 pericusly effect the afficiensy of the considersble musbar
of older vessels nou in service.

It i concluded that Jopen is plready fealing the pinch of in-
eufCiclent shipping and that within considerably leps than a year
sha will face the Ii‘hlﬂ-lﬂ.ﬂ'l! of wazing an offenslve wor with
thumﬁm,wﬂmmm
for defenso, The debacls will be hastened if United Natlona pubpayine
or othar efforts impose mhpmthqmnﬂtyafW*hu
nnﬂ;rnul,unﬁﬂmﬂhum-mmﬁﬂunphand
hlﬂgﬂhﬂﬂilﬂhnhtﬂﬂhﬁﬂilﬂﬂtﬂlhdtﬁmmt
wﬂmm-mh-tm.
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