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JAPANESE LOSSES AYD FRODUCTION OF

COMBAT AND MERCIHANT VESSELS AID
COMBAT AIRCAAFT @mu,_ﬁ 7. ReoweviIs Mewveil
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1, ESusmary.
o g RHP S=21-17)

4, Combat Vessels,

Iype Loat Gained
Battleship 1 -
Heavy Crulser 1 -
Light Crulsers B -
Destroyers 15 3
Submarines 15 %
Alreraft carrier - 1
Seaplane tenders - 8

b, Mershant Vessels, 510,000 tons 680,000 tona

¢, Combat Planes, 1,800 76

2, QCombat Vessels,(Ses chart attached, )

B, Esatimated "ar Losses:

(1) Sunic:

Battleship

Heavy crulser

Light ocrulsers

Deatroyera

15 Submarines

T8 Total |

=
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(2) Dumaged: [
The exact mumber of ships damaged
pannot be determined, The only definite
information available is thet pertalning to

the number of reports of damage inflieted,
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These are na follows:

Iype ¥o, of Heports

Battlashipa &

Heavy orulsers &

Light erulsera 26

3eaplans tenders 2

Deatroyers 15

Submarines i3

Total 68 Reports of damage
inTlicted on enemy
ships

Estimated Producticn.

(1) HNew Conatruction.

3 Dostroyers h.__m“.”_‘n;rﬁ?ﬂﬂl‘l LAhrary
[L LA .rna.csﬂf
~7/

3 Submarines
RAA &
=2)-71

(2} Coaverted from Kerchantmen,

1 Alreraft carrier

B Seaplane tendera

It is possible that a number of other
fast merchant vessels have been converted
to niveraft earriers, seaplans tenders and

arged merchant eruisers,

Merchant Veasels,

Estimated war losses 510,000 tons

ew eonatruction 235,000 "

Hot war losa cver new construatlion g75,000 "

Gain by capture and regquisition 445 FCIDEI =

Actunl net gain 170,000 "
=B=
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Combat Flanes,

B

Ce

Lossen,
Combat lomses in BURMA and MA=-

LAYA (estimatod) £00 planea

Combat losses elsewhers (no=

tual report) e76 *
Total combot losses B75 "

Operational losses (eatimnted
as equal to combat losses, mo=
ecording to Eurcpoan gxperience) 075 "
Wiscellaneous losses (damaged

planes falling to reach buses,

eto, ) o L
Total losses 1,500 Yeenklin 07 Hoseevelt Mibrs
r hﬂ‘iﬂl—'—n
Hew Construction, [.PTF i ;CEH-?ll
R S5 %,

Fresent Japanese alrcraft production ia pati-
mated to be not mors than 500 planos per month,
of whigh B85 percent, or 325 can be eonaidersd the
ourrent monthly limit of combat plane productlon,
Henes the production of combat planes during the
three months, 7 December--7 Mereh, may Lo estl-
mated to have been not more than 975,

Net Losa,
The Jepaneae nat loss of gombat planes is thus

eptimated to be B25,
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TsOsHa = OaliaIy 041545
* UApiirmsE Losgns
Careful compilation of Japaness combat losses’from

December 7th to llarch 3 number at lesst B5O0 alreraft, chiefly
fighters and bombera,

If thesme wors total los=es the net reduction in enemy alir
streangth would be only 100 - 150 plenss besause based on our
pregent estimates of Japonese productive capacity of all types”
(400 & month) replacement of fighters, light and heavy bombers,
would approximate 250 & month,

“Howaver we must acdd to combat lossss, 1004 for operational
losses, o figura supported by European battle experlence and not
leasened by the necessity for the Japs to fly over jungle, a nd
long water stretches in land=planes, This combined total repressnts
loases of 1700 planes,

A greater loss to Japan than the eireraft involved is the
loas in pllots and bombor orews, While this losa will be substan=
tially less than total Jdp aircraft losses, 1t may bo conservatively
egtimeted as 1000 pilots, To pllot loss may bo sddod an unestima-
tod numbor of members of beombaer crews, and additional temporary
loasea in flying porsonnel, both ilu{a and’ crew mombers, wounded
sariously encugh to roquire wspitalization, Those losses in

" -

I'ly norsonnel are mors sc ho Japd
lots and oroWs Oad

While ovidenoce of Jepanose woakoning in the air is entiroly
fragmontory, it may be evaluatod from the following factse

1ls Sineo Januery Bth thore has beon no large=scale enomy
glr activity ovor Botaan, :

2+ Oonoral MoecArthurts roports on the situstion might be
interprottod thit what fow Jap aireraft now oporato on that front
ard socofid=lino,

3¢ Hip roport of Jepanoso divos=bombore attecking thelr own
troops b¥ orror might indicato tho use thore of groon pllots,

4, His roport of thoe departuro of Jap planos from Jolo for
tho'oouth would indieato that replaocomonts woro not rendily avell-
oblo, os Jolo is on oxeellont intorcoption base for hoavy bombors
nuryxng'luppliul to Dol Montos

¢ Similerly tho roportod shift in principal beso for tha
Oeoonin campalgn frem Davoa to Eondari mipht bo intorprottod na
lagk of roandy roplocomonts, Judged from o policy of maintaining
atrongth in dopth of commmicctiona, &l

e A -
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. Pogo 2 * . No, 3982

Bg Alr mgurt of ground troops in rocent Burma fighting
hes boon roduced, both boforo and aftor tho rosumption of A.V.0.
oetivity loat wooks

e Hoocontly O.NeIs roported that tho Jeponoso olroprcft
corplor,; "Hosho", hos boon :l.‘urri'img fightors from tho Marshalls
to How rlitein end thet Take Islond 18 doscrtod,

8y Prosa roporta’of Moroh 2nd woro thot fightor cotivity
ovor Javo wos nopligibloy Tho scalo of cir attoel hos consistontly
dwindlod from thot omployod ngoinst Singopore, in bombordmonta
ovor Jovo, Timor cnd Fopus, clthough hoowy seclo opolnst Darwing

¥y Both in Durma ond Jovo, immodicto toetleal situations
appooring to enll for strong olr support, hovo not rocoived it,
Tho prominont pert tckon by ship borno airnmfb in cporctichs ognin-
8t Jove indlecto o possibleo couto shertape of Army clreorofts

10y Throo finol considorctions oroi
{c) Jop foor of Russic will not pormit groct roductlion
of hir Monchukeo air foreo, or hor protoective fightor squodrons ot
homao »

g {b) Roquiromonts for oir protoctlion of hor Ooccanle
flanks, ond for maintoining offonalvo strongth to gucrd ogoinat
strong Amorioccn movomont from tho Wost similorly will not pormit
rodustion of clr strongth in tho Mondotos,

() It is inowitchble that thore mst bo dotorloration
in maintcnongo of mony cirercft of tho squodrons which havo now
boon almes t continuously in cetion for closo to 3 montha,

Although this ovidémoo is plocoemool cond subjoct to quolifie
eotions in mony instanoos, tho ploture os o wholo is folkly cloar,

It 48 boliovod Japenoso cir strongth 1s now not moro thon
£400 oporctionsl ordft, & not loss of 950 from hor high of 5353 as
of Docombor 6, 19414

fthon Jopon's dofonsivo olr roquirgmonts oro woighod, tho
conolusion moy bo drowvn that hor offonsive strongth ia now sprood
thin on basos in tho 4500 milcs botwoon NMongoon and tho Solomon
Islondss

It is oguolly cloar that unloss this attrition continucs
thet Jopan's original offonsive nlp stringth in plenocs mey bo
rogoinod through productive roplocomonts kg

SeTells
)L pIeRS IBUTION: Op=lBses0p=lGmF yesOp=lieF=2yesOp=16-Frllses g}ﬁ{&*ﬂ
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1 o= ' ' SHORET
QAIRS AND LOSS73 IN JAFANESE NATAL JTRENQTH, OEC. 7. 1941 TO WARCH 6, 1943

h!T‘tﬂ"_‘ll‘t H‘hl“

Oembatent Shipe Completed, or Beports of Damage Vo Total Casbelast Aflosk

Ceemrertsd from Berehantmen Combstant SEips Sunk Combatamt Shipe m_.:‘h._'

~Sadard Sacdard "~ Foadard T B

Bems ur Fumbar Toonaps ST Todriagy Fumbar Tonnage [ | ——
e 1m 5,30 am D e 120,000 0 07,00
mivte Nars ' 22,500 Toos Rone n 11,20
Han i1oa 10,000 J“{’J‘ 30,000 17 148,800
sone (U 6oL 0,000 2 a (2 .68 @ 1% .
s mr (U 120,000 Bone Hooe 3@ 0,000 0 17,090
’ 4,500 15 oo 1,500 15 oo (2 7,%00 s 130,098
3 6,540 15 s 22,500 13 83 19,50 & ",
W 13,340 s waw @ 299,633 25 %

(+ 13%) (-4.88) (23%) RT3
§F (an I is probebls thet & masber of other fast merchant vessals bave L+e8 seaverted inte alrerafh owrrlsrs,

seaplane Lenders, sod armed merchant crulsers,
eparis

combatant inglmdes & membar of shiosh have probably besn bt
;Enldhlh.ml-r afioad, It will be mobed the
on seraral oecasions, partjoularly inkhat 36 OL bawve besn reported

only 22 at the comemomnt of "Wlilitiss, “
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THE JOINT BOARD
Joint Intelligence Committee
Washington

J.1.C. 3
Copy Wo. 4 11 February 15L2
MEMORANDUM FOR COMBINED STAFF PLANNERS:

Subject: Possible Japanese Action Against Australia
and New Zealand.

Reference: J.C.S5. 6, February 5, 19L2.

1. The reference directs that the Joint Intelligence Committee fur-
nish the Combined Staff Planners with its comments on an appreciation of
the subject enclosed in the reference.

2. The Committee agrees in substance with the conclusions of the En-
closure (paragraphs 2 and 11). Specifically, it believes that at this stage
Japan would be content to deny the use of Torres Straits and to isclate
Australia and New Zealand, without embarking on a-'major invasion of either
country.

3. The Committee is in substantial agreement with the Enclosure's
statement of conditions precedent to a major Japanese attack on Australia or
New Zealand (paragraphs 3 and L), In paragraph L, howewer, the Enclosure
hypothecates Japanese consolidation of a position including the Netherlands
East Indies and islands eastward as far as New Caledonia, Fiji, and Samoa
as prerequisite to further offensive operations. In J.I.C. Special Study No.
1, "Japanese Logistic Capabilities," this Committee estimated that the Japa-
nese would consoclidate the Burma-Malaya-Netherlands East Indies-Mandates
barrier before undertaking further offensive operations. Subsequent comment
will be made with reference to hypothetical Japanese consolidation of the
B-M-N-M barrier, as outlined in J.I.C. 1.

li. From the barrier, without undertaking a major offensive operation,
Japan could deny the use of Torres Strait by neutralising or key
points on the north coast of Australia. This coast is so inaocessible by
land from the settled area of Australis and so accessible by sea from the
Metherlands East Indies that it is, strategically, an integral part of the
barrier rather than of Australia, From the barrier the Japanese could also
raid the ports of Australia and New Zealand, as envisaged in paragraph 1 of
the Enclosure. Operations to interrupt or harass supply routes from the
United States should also be anticipated. It is not necessary to occupy
Samoa, Fiji, or New Caledenia for that purpose.
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§, Australia and Hew Zealand are sparsely inhabited white communi-
ties isolated from other whites by the 6,000 miles of ocean which separate
them from the United States and from South Africa. Both are dependent on
overseas communications for essential supplies. Their individual charac-
teristics are as follows:

a. Australia. In an area of 3,000,000 square miles there are only
7,000,000 Australians, nearly half of them in the five cities of Brisbane,
Sydney, Melbourne, Adelaide, and Perth., The vital area is the south-
eastern corner of the continent, bounded by the line Brisbane-Adelaide.
There are found the bulk of the population, industry, agriculture, communi-
cations facilities, and other utilities. Perth is the center of an iso-
lated community on the west coast. The rest of the country is largely un-
inhabited desert.

The 12,000 mile perimeter of Australia is too long for all-around de-
fense by the limited forces available. The terrain offers few serious
obstacles. Commmications are poor by American standards and virtually non-
existent outside of the vital area. A significant war industry has been de-
veloped, but it is rendered vulnerable by dependence on outside sources for
essential materials.

b. New Zealand, with a population of 1,600,000 in 100,000 square
miles, is divided into two main islands incapable of mutual support. The
terrain is rugged, but the perimeter is dispropertionate to the area and the
vital peints are the coastal cities of Aukland, Wellington, christchurch, and

Dunédin.

6. By invasion and occupation of Australia and New Zealand Japan could
gain the following adwentages:

a. The elimination of those countries from the Allied war effort.

b. Their elimination as a bridgehead for counter operations against
the barrier.

c. Protection of the Japanese left flank in future operations for
the control of the Indian Qcean.

d. The satisfaction of territorial ambitions through the acquisi-
tion of territory attractive to emigrants.

e. Acquisition of natural resources, especially irecn and wool.

7. By invasion and occupation of Australia and New Zealand Japan would
incur the following disadvantages:

a. The extension of their flank and lines of communication across
the front of their principal enemy, the United States, and
the displacement of major forces away from their tradition-
al enemy, Russia.

.2- DECLASSIFIED
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b. The forces required for secure occupation would be disproportion-
ate to the advantages gained.

c. Tt would be a time-consuming cperation, absorbing forces which
might be employed more profitably elsewhere.

d. The resistance of a white pecple in their homeland would be more
determined than any yet encounterad. They could expect no
assistance from a fifth column.

e, The operation would invite the United States and Russia to at-
tack their flank and rear.

B. It is premature to estimate Japanese scales of attack on Australia
and New Zealand (paragraph 6 of the enclosure). The Japancse have not yet
fulfilled the agresd conditions prerequisite to such an attack. Until theoy
have done so, neither the effect of their losses on forces available nor the
affect of Allied counter measures on the forces required can be estimated
with precision. An attempted lending in the populated sector of Australia
or in New Zealand will assume the proporticns of a major operation and will
require control of the adjacent sea areas togother with local alr supremacy.

9. The Committes concludes that, although a major invasion of Aus-
tralia or Mew Zealand is unlikely, cnemy oporations to deny the use of Torres
Strait and to isclate the two countries are probable.

LUDWELL L. MONTAGUE,
Major, Cavalry,
Secrectary, J.1.C.
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THE JOINT BOARD
Joint Intelligence Committee
Washington

J.1.C. 2, Copy No. 16 10 February 1942,
MEMORANDUY FOR JOINT CHIEFS OF STAFF COMMITTEE:

Subject: Comments on a British Appreciation of
Germany 's Intentions.

References: (a) Medal 65, a summary of a recent
British Joint Intelligence Sub-Com-
mittee appreciation of Germany's in-
tentions.

{b) Memorandum, Joint Staff PFlarnsrs,
February 2, 1942.

1. Reference (b) forwarded reference (a) to the Joint Tuzolligence Com=
mittee and the Joint Strategical Commlttee for collaborative study and com-
ment. The Joint Strategical fommittee has collaborated in the preparation of
this paper, and concurs ther=in.

2. This Committee believes that Germeny zammot undertake a major offen-
sive elsewhere before having destroyed Russia's military power. It, there-
fore, agrees in general with the conclusions stated in paragraph 12 of the
British J.I.C. appreciation. The most probable German major offensive opera-
tion during 19L2 will be an attack on Russia intended to complete the destruc-
{ tion of the Russian Army and to gain access to the oil of the Caucasus, Mean-

while, every effort will be made to control the central and eastern Mediter-
ranean and to maintain and exploit the position in MNorth Africa.

3. This Committee's views regarding other hypotheses may be stated brief-
ly as follows:

a, An operation through North African ports against Egypt from the
west: Likely as a subsidiary undertaking, but not as the major effort. See
paragraph 2.

b. An operation through the Iberian Peninsula against Gibraltar and

French North Africa: To be undertaken only if necessary to counter an Allied
initiative in that region.

Gs 1mtmmmhwmmm;hmtw1nqu
Unlikely.,
d. Invasion of the British Isles: Most unlikely.

L. The considerations from which these conclusions are reached may be in-
dicated by comment, seriatim, on the paragraphs of the British appreciation.

DECLASSIFIED
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(1) While it is known that the German oil supply is strictly
limited, it is believed that it is sufficient to meet the needs of
military operations through 1942 at least. The Military Intelligence
Division's estimate of German air strength is as follows:

Total aircraft in tactical groups 5094
In operational training units 2097
In schools 14,58
In reserve L19s
In civil repair 2097
Total except transport 10981
Transport 1700
Total aireraft strength of O.H.F. IBEET

These figures seem reascnable. They are 20 to 2L percent higher than those
glven in the British appreciation.

(2) Agreed.

{3) Agreed, with recognition of an additional objective of ulti-
mately gaining control of the Mediterranean.

(L) It is believed that Germany has already withdrasn the bulk of
her forces from the Russian front and is now resting and re-equipping these
troops in rear areas, The so-called Russian offensive has thus far met lit-
tle except strong German rear guard action. Up to the present time the
gsituation will not permit a conclusion that a major Russian offensive has
been in operaticn.

(5) No comment.

(6) Wherever Germany has taken the initiative she has always as-
sured herself of air superiority.

(7) No comments. See paragraph (L).

{84) A renewed German offensive along the whole Russian front is
certainly most unlikely, if not wholly impossible, at the present time, nor
is it believed that it could be launched prier to 15 May.

(6B) Agreed, assuming that the word "containing® is used in an
active sense. The thrust would be designed to split the Russian Army. The
main effort would then be in the south toward the Caucasus. The containing
action would depend on the capabilities of the Russian Army at that time.

(9) Turkey will be entirely realistic. If the situation is de-

cidedly favorable to Germany at the given time, it is unlikely that Turkey
would offer any resistance inm the face of certain defeat.

(10A) Agreed.

DECLASSIFIED
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(10B) Agreed.
(11) Agreed.
(13-1L) See paragraph 5 immediately below:

5. a. "Z» and "D dags. (1) The British use a "Z" day, the date on

which the Germans T to withdraw divisions from the Russian front
to re-equip and recrganize them for later offensive action, as the starting
point for their pstimated German time-tables. This Committee considers "ZY
day to be meaningless, inasmuch as the GQermans rotate their divisions in
line throughout the year and constantly strive to maintain fresh divisions
available for service anywhere. Moreover, it is our opinion that numerous
divisions as well as the bulk of the German air force in Russia have al-
ready been withdramn to rest and refit.

(2) A more practical starting point would be a "D" day, that on which
the Germans will resume a major offensive against Russia. This "D" day will
be determined primarily by climatic conditions. From the Sea of Azov to Fin-
1and there is naturally a wide variation in weather conditions. Along the
Hlack Sea coast the thaw should begin about the middle of March, whereas
north of Moscow winter conditions will continue well into May. The thaw,
usually combined with heavy rains, makes quadmires of the roads, which at
best are none too good. On the front from Taganrog to Kursk, it is extreme-
1y doubtful that climatic conditions would permit the launching of a major
offensive prior to 15 May. For that reason 15 May is taken as a probable

M day.

b. %g%%s%- (1) The campaign which requires
most thorough conslderation 18 envisaged by the British Committee in
paragraphs 13 (A) ii and 1L (a); that is, a drive on the Caucasus, while con—
taining Russian forces in the center and north.

{(2) A campaign in Russia is primarily a problem in logistics. The rail-
road-highway net will determine in large measure the number of troops that can
be employed. From the line Kharkov-Taganrog three railways lead eastward to
the line Kamensk-Rostov. From that line only one railway leads on to Stalin-
grad. In order to secure adequate rail facilities for a force advancing on
the Caucasus, it becomes practically necessary to obtain use of the Kursk-
Voronezh-Povorino-Stalingrad rail line. Thus there would be four railroads
east from the line Kursk-Taganrog to the lateral Voronesh-Rostov railroad and
two thence to Stalingrad.

(3) Although the Germans supplement railways with heavy motor columns,
it is inconceivable that even they can supply more than 20 divisions to each
penetrating rail line. Accordingly, & maximum of 80 divisions could be main-
tained on the initial Kursk-Taganrog front, which is LOO miles long. For
general global planning purposes, it is reasonsble to assume one division for
every 5 or 6 miles of frent in a normal campaign, or 70 to 80 divisions on a
L0O-mile front. This agrees with the estimated maximum capacity of the rail-
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road net. 'nlulﬂunlrmumdfnnmhuﬂ:tdulmu of about
B0 divisicns advancing from the line Kursk-Taganrog.

(L) For purposes of genoral sstimation, it may be assumed that the
nﬂmnmmu!.,nm:pu-nuﬂndthin pature would be limited to
miles a month, in Alternate cqual stages of movement and eonsclidation.
the Russian étfhlm'.'p‘“ of 1541 the Germans covered approximately 500
months.

(5) The offensive from Eursk-Taganrog againat the Caucasus would prob—
take the form of & right wheel pivoting on Rostov, so that evantually
maruﬂumuldmrmmmmlrdumﬁmwluwm-
urhmtﬂmlimnrmunrmmmmdsmiuﬂd. wWithin
Rostov would probably have fallon. The drive to Stalingrad, how-
, might well take three or four months. While the eloments of the (German
Army that reached Rostov in two waoks eould wall debouch thorofrom, say with-
in 'pn plus 30 days, without awaiting the fall of Stalingrad, they would be
definitely limited in strength to no more than 20 divisions. The front
Stalingrad-Rostov calls for a force of nearar L0 divisions. Thesc can be sup-
ported when Stalingrad is taken, as the rail line Stalingrad-Tikhoretsk indi-
bates. The remaining 15 divisions of the original attacking force would be
utilized in containing or assisting in containing the Russian Army in the
north.

EEﬁi
2
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(6) The advance from Rostov to the line Armavir-Maikop-Tuapse (150
miles) could be made in about 1% months; that is, about 2 menths after "O"
day, or by 15 July. Thia estimate is basod on an assusption that the Kerch
Peninsula is defended strongly and that the Qermana are unable to force a
landing at Novorossisk and Tuapse. These assumptions are considered reason—
ably sound. Tho ccoupation of Grosai could well occur 2 months latar, that
is mn plus | months, or 15 sept.

{(7) If the campaign reachead this point in accordance with this highly
theoretical time schedule, it would find the Germans solidly in control of
stalingrad and the Volga north theraof, while the Russian Army defending the
Caucasus would have fallen back bayond Grozni. A major decision would then
ariss as to whother the remnants of this Russian krmy would withdraw towards
Astrakan or decide to continue the defense of tho oil regions of Bake, fall-
ing back on tho Trans-Caucasus and ultimately on Iran. It must be remembercd
that the Russian forces dofending in this Caucasus aroa would then be hope-
leasly separated from tho main Russisn Armiss, which would probably hewe with=
drawn on the Kasan-Kulbyshev front.

g. 8 erations in Russis. Containing actiem to provent Russian
forces in ﬁ mgﬁ FM Alarupting the Gersan advance toward the Cavcssus is
pasential to the success of tho main effort outlined in such detail sbove. It
{s believed that this would be accopplishad by a secondary attack northsast-
ward, generally along the Oka River, with a view to seiging Oorkl and Kazan,
driving the Russian forces north and east of the Volgs River. By the same
roasoning and consideration of timo schedule, it would seem that thils mancuver
would require about L months. The Hussian forces, if all went well, would thus
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become hopelessly divided.

d. The Middle East. (1) Discussion of another likely secondary effort
is pertinent. This offort would envisage heavy reinforcemcnts to Rommel with
a view to over-running Egypt, seizing the Suez Canal, driving eastward and
threatening Basra. This large-scale double envelopment is of the type normal-
ly envisaged by the Germans. The drive through Egypt, with the present
weakened strength of the Allied forces, would probably require not more than
20 divisions.

(2) If this gigantic maneuver was succeeding, the attitude of Turkey
would no longer be in doubt. Rather than accept certain defecat, it is prob-
ablas that the Turks would grudgingly permit the use of thoeir railroads and

highways by Germany.

e. S . These time-tables are purely theoretical. They are meant
to indicafe the maximum rate of progress of which the Germans are apt to be
capable. So much speculative data is involved, and so many imponderables,
that rigid cstimates as to forces and clapsed time required to reach various
distant objectives may be misleading and dangorous. If thc Germans can main-
tain such a schedule, they can gain a major decisicn against Russia in 19L2
and perhaps a declisian in the Middle East as well. They would then be in a
position to move on India in 1543, if they so elect. The Russian Army might
disrupt the schedule. The outcomc therefore depends more uwpon the relative
cembat value of Russian and German divisions than upen any other factor.

LUDWELL L. MONTAGUE,

Major, Cavelry,
Secretary, J.I.C.
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A renewed offensive along the whole Russian front. For
i~ this is most unlikely, 4f not wholly imposeible as

nnu-ﬂmuﬂrﬂm.
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areas (a) through
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CONGLUSTON
12. Uost probabls German zajor sperstion likely to be made through
Ukraine (7 ) Caucasus to obtain oil. Meanwhile, every effort will

(ii) Thrust in south towards Caucssia (while containing Russian
armies in north and centre). Force required mgainst Ceucasia some 30
DMvisdeons (of mhich some L to 6 armoured and L to & motorized) and 1500
airgraft. Earliest dete by which this eperstion eculd be
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Adr Toree required: - Full first line streagth, deruding all
othsr theatres ol war.

) Through Iberian Peninsuls against Cibraltar and French
forces reguired - since these ojerationa
contemplated by Cermane to feresiall or counter !llied
:;::n-, they would have to employ such forces as they could muster at the

g
£
&

e ugh North Afriean ports against Sgypt from weet,
possibly in conjunction with an attack through Turkey. lLand foree re-

wotorised division, 2 Itallan lnfestry divisions.

(«) 1. Earliest date of consentration on the south Russian
1ot May.

2. Fall of Rostov 15th Nay.
3. Ooccupation of MAIKOP-TUAPSE srea 15th Jume to JOth

k. Occupation of GROZNI area 15th July.

‘l w“‘m*m“,w m
of resistance in Cavcasia. s

(b) 1. Concentration om the Turkish frontier let May.

2. Farliest date on which forces would the Syrian
m-“m-ﬂmmm-m-
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(s) Concsntrstion of forses for imvasion of U.K. = 15th May

o 15th June.
08354,/30
N.I.D. 18 (22)
8.0,
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JAPANESE LOGISTIC CAPABILITIES

m;umm:mwmmwnumﬂmmm
mnm-l rﬂﬁlm# carlier astimates of Japanese c
uuu Hmﬂuhlhtw-h

-d.n tl-wu-‘-dlmﬂw in.a

-ldp!-: that, although
n:l-ﬁmu s s Ve ih e 45% of seising
m.-uﬂﬂ:,lhtwhm-htm,lrhrﬂuhmﬂanﬁh
to withstand the strain of & long war.

For supparting da u-'hhlu- Sereened by the Jspaneae
a.m.%'-";.a b capatle aix e o s, enemy task forces enjoy
fresdom of sction. They .wumum. mummumm
and the and footholds in Bormeo Colobes. Their further
extension pnuhummmwnm = MALAYA - NETHERLANTS

EAST INDIES - THE MANDATES.

mﬂmmtmh,ﬁuwmﬂpmﬂwluﬁhl
eritical gne. The division of the Japanese Havy into numerous amall -t.
mummur«mdmmmqmumwmm
defent in detail, Jepaneas aviation, supporting an Mmﬂmum
over water and jungle, is belleved to be suffering operatiomsl and combat [
muuu.rpllnumdpurmlnqulh if not exceeding, production of re-

ﬁ:n-nt.wh:“:rwm aly. 1 s can be Justified only by
immenge ecanomic would enswe from ocoupa-
tion of mm m“ I-S.L %- 13 ;

This Barrier, selted by means of di task forces, would in turn L
pmﬁnnutmlnutpopthupnwuu ofenslye zone whereln is-
lands are mutually supporting centers of resistasce, multtmmil
mow.ﬁhwwﬂqhﬂMMtﬁ . ‘hudw-l'h
the Japanese could envisage campaigns debouching to the south, east, or
wegt, mﬂmmmﬁ;m aret Allied dofensive ties.

the conguest

npa‘:n mt.undnq.c Mhlmﬂﬂnﬂm

ﬂi
thunulﬂn:r.nruﬂu the Widdle Bast, mtnlnnmtulr:nﬂtm.

%_.l:" trol of would : ,
, aluminum, an chromite, and tin; adequate sup- t

O e e M me¥, SuFFIcTont supTles of . -

Endlr:nuu. rwﬁl" -:F-E’

maks Ror ontiraly self-sufficiont in the last two items. I



of wﬂrmml ta ﬁ’ﬁ'ﬂ; E;r&:lm:.

Control of India would ba necessary for the attainment of self-
sufficiency in cotton, control of Australis for self-gufficlency in
wool, but Japen's produstlon of silk and rayon enablos har to make
up these deficiencies in large measurc. -

In considering Japan's ability to t the resources which
would come under her comtrol through the tion of the B-M-H-M
hrﬂu,mrmmmbqplm-dmﬂmng#uﬂnﬂwunrn
ngcorched sarth® poliey. It is probable that Japan can repeir damage
mmmumuunumnnmmm-mrmmmimarm
resorves. Native labor will bo more interestsd in the restoration of
its norsal means of livolihood than in any other consideration. In
mumm,mwummhrm-ummu
its loss by the cratwhile white preprictors.

has prosoted the development of war industrics, with strifing success. \
The principal expansion has been in ship-bullding, the manufacture of

machinory, machine tools, instrusents end chemicals, the procassing of L
metals, and the produstion of electric power. paforo 1939 Japan

achieved uﬂdﬂﬂdmummmumthlpmdwﬂmdﬂm
-chinnmll,lndmwpmmm(itinmtumruumﬁnlmin-

dustries, She had gained the technicsl skill required to design and |
manufacturs nocessary plant equipment. Tho labor problem is solved by
mmﬂmmmmmuw.m*
ms—:mwnxmrummum-mm snd there-
tunmmmumm,mmuummm- 1
veloped industrial systess of the democracies. |

mu.mnm—lmummamu
manpower, Jw.ﬂ!mmhthnm-mm:tﬂhuuhm
uunmmm%m#%pqantm is ocapable
of creating a formidable economy, tegically well protected.

= [1
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. From both the military and the economic point of viaow,
the rudrunpmbnlutu,nthmdmm-nmlm
within the B-M=N-M barrier is vital. While she is doing so, both her
military forces and her economy Arc vulnerasble. After she has done
80, and asposially if she can do it ‘gquickly, both will be wirtually
{nyulnorable. - Only by blocking (preferably reversing) present
Japanese expansion can sarious consequencos ba forestalled.

Lol & Py Tapnc

U jor,
Sscretary, J.I.C.
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Tab A

COMBAT

l. Sea EEhiut.iau .

a. The Japanesc Fleet.

(1) 8 th. Japan has an efficient, modern navy, supplemented by
a large merchan get withdramn from the trade routes of the world. The
number of principal combatant ships, as of December 1, 1941, is estimated as
follows:

11 Battleships, totaling 336,000 tons

18 Heavy cruisers, w 168,800
20 Light cruisers, w 98,855 »
2 0ld light crulsers,® 8,800 =

6 Coast defense ships 52,330 *
130 Destroyers, » 168,058 »
12 Torpedo boats, v 65,868 »
73 Submarines, n 105,896 0
n "

10 Aireraft carriers, " 150,720

The Japaness arz believed to have lost one battleship, two light
cruisers, six dastroyers, and seven submarines since the beginning of
hostilities.

(2) anization, di ition, and mission. Japanesc naval forces
in the Pacifi® serve, In GHEEE, To scroon Japanese operations in the China
Sea area from intervention from the United States. They are organized and
disposed as follows:

The First Fleet, a main striking force composcd of battleships, heavy
cruisers, and dcstroyers, is based in the Marianas. Its primary mission is
to pravent United Statas military and naval forces from moving west of the
180th meridian.

A gecial Task Force, consisting of battleships, carriers, heavy
crulsers, estroyors, is based in the Bonin Islands. Its mission is to
guard against raids by United Statass naval forces on bases in the main
Japanese islands. It is a supporting force for the First Flect.

The Fourth Fleet, based in the Carclines, consists of light cruisers,
destroyers, submarines, and accompanying train vessels. Its mission is to
scout movements of United States naval forces in the vicinity of the Mandates,
and to seize by minor operations American and British island possossions in
that area.

The Fifth Fleet, composed of a number of awdliary patrol craft and
mine layers, 18 based in home waters. Its mission is to guard the northern
approaches to Japan.

..~ DECLASSIFIED
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The Sixth Fleet is the submarine fleet based on the Marshall Is-
lands. It consists of light crulsers, numerous submarines, and submarine
repeir vessels. Its mission is to harass by long-range submarine warfare
American possessions and sea-borme communications in the Bast Pacific.

The Combined Air %n includes thirty-two land-based alr groups
at various loc €8 4ion to ship-based squadrons.

Japancse naval forces in the China Sca and adjacent waters ara
covering and convoying expeditionary operaticns in that area. They are
organized and disposed as follows:

The Second Fleet, composcd of battleships, aircraft carriers, heavy
and light o ers, royers, and submarines, cperates throughout the
South China Sea and adjacent waters, in varicus task forces.

The Third Fleet, cosposed of heavy and light cruisers, destroyers,
submarines, and seaplane carriers, operates in Philippine and Netherlands
East Indies waters,

The Southaern editi Fleet, consisting of one heavy crulser,
two light sers, an n of auxiliaries, is primerily en-
gaged in convoy duty in the South China Sea.

Japanese naval forces in China are mostly obsolete craft guarding
lines of communication.

The merchant marine is available to the navy, and meny of its ships
are capable of being converted into garriers, awdliary cruisers and naval
auxiliaries. BSome converted carriers have been obscrved.

b. Legisties.
(1) Home and Advance Bases. Japan has adequate repair and docking
facilities in her homeland for servicing the cntire fleet. Therc are four

major naval bases, located at YOKOSUXA, KURE, SASEBO and MAIZURU. There are
also four secondary bases, located at OMINATO, CHINKAL, BAKO (FPescadores)
and RYOJUN (Port Arthur). A number of minor bascs hawe been established
along the China coast and in Yangize River ports. Limited docking and re-
pair facilities are availablc in Formoss and the Mandates. The development
of HAINAN ISLAND has progresscd rapidly during the past two years and it now
serves as an excollent base for light craft. Tha Japanese also enjoy the
use of the French base at CAMRANH BAY, projecting their establishod base
facilities southward into the heart of the South China Ser area.

(2) pases. In the cepture of HONOKORG, Japan obtained a
valuable opera e extensive repair and docking facilities.
Corregidor denies the present use of CAVITE and MANILA BAY. The occupation
of DEVAO and TUTU BAY (Jole) affords excallent advanced bases for projected

-5 DECLASSIFIED
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southward operaticns. Footholds at TARAKAN and on northeastern CELEBES
complete effective control of the Calebes Sea. The capture of KUCHING,
Borneo, and PENANG, Malays, permits a pincer sovement againat SINGAFORE,

s plsc an cperating base availablo to submarines and sur-
foce redders in the Indian Ocean. TAVOY, Burma, may be used for the

(1) %ﬂﬂ bases. The following naval bases and anchorages
now serve the ) defense of the island barrier. In posses—
sion of tho Japanesu thoy would serve the same purpoac and also as bases
for further conqueats.

SINGAFORE i= omc of the world's finest naval bases, with completa
facilitiss for the sccommedation of an entire flect.

SOERABAYA, eastern Java, is the principal Dutch naval base, ocou=
pation of which would give Jepan control of the Java Sea.

AMBOINA is an operating base for light craft, Japanesc control of
which would jeopardize Allied communications via Darwin and Kospang.

TANJONG PRIOK (Batavia, western Java) is an oxccllent secondary
base and supply depot.

BALIXPAPAN, eastorn Borneo, is tho principal oil port of tho Far
East, From it the Strait of Makassar can be controlled.

TJILATIAP, south Java, is & sccure anchorago with lied ted upkecp
facilities. It mow has a floating drydock.

The following ports and bays &re important as potentinl bases for
local operations: SABANG, northwest Sumatra; PADANG, west Sumatra; LEBA-
LFEA, Lomblem Island; MoCLUER BAY, HUMBOLT BAY, and MERAUKE, wost, narth,
and south New Guinse, respectively.

(L) Shi papacity. Oiven cssentinl materials, Japan is at
present able RavRl vossels at a rate of at least 100,000 tons
& year, and merchant vessels &t a ratoe of at laast 500,000 tons a yoar.

J05 momo, 1-4-T4
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2, Alr Capabilities.

a s It is estimated that Japanese sir strength on Decem=
vor 1, 50T

b

l‘um'{'

, a8 a8 followsy

Trainers, transports, etlao;

Tactical planes, active and reserve = 5 Jjg
Total i

These [igures do not ineluds & few OQerman planes
known to be cperating with the Japanese;

. The probable @lstribution of the Japanese air
a8 follows)

(1) Land-based planes.

Hainan & Formosa &6 ] 2 25 230
Japan & Korea 156 2 96 232 796
Inde=China 66 24 120 12 22
Chins-Manchulus 138 276 B 11 19
Thailand 102 2 120 ] 246
Phild ppines 20 [} 2, 16 130
H.B.I. 24 o 4 18 &2
laya 138 12 102 ] 252
hnuhd. Islanda * '] 54 ﬁ aﬁg
Totals . . . ‘L

# It is estimated that about 100 additional fiphters are
based on various islands of the Mandated group.

{2) Ship-borne planes.
Iive Torpedo Float
Fighter Bomber Bombor Flanes Total

Based on 1l air-

eraft cerriers 126 132 8 O &76

12 seaplano

carriers L] o 178 178

10 battleshipa o L] o 30 30

18 aiso, 3 88 & 5

12 misc, ships

; m TE B o
Losses and replacements.

Current plane lossos, proved 250 per momth

Current losses , estimatod 400 pur month
Current plane mﬁun, estimatod 400 por month

-7= DECLASSIFIED
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There is considersble difference of opinion on the amount of
Japanese plane production, estimates varylng from 50 to 500 planes

per month. It may be assumed that the current rate of net pain is
slight, if, indeed, there is not a net loss, Ewven allowing for in-
tensi fled effort in this direction, it is unlikely that Japancse

plane production can exceed a rate of 600 to 800 planes per month
during the next two years. If, howover, Japan gains access to the
material resources of the Indics, and is allowed two yoars in which

to develop them, to trein technicians, and to establish plant facili-
ties, a rapid increasc in the rate of production may be expected thore-

after.
d. Personncl. Combined Army and Navy air personnel numbcr approxi-
mately 100,000 officers and mon, Pilots available on July 1, 1941, werer

Officer Pilots Enlisted Pilots Total Pllots

Navy 1,200 2,850 4,050
Army 2,050 1,850
¥
Probably no morc than 5,560 of these arc first-line pilots. By

Amorican standards, Japan can produce approximately 360 pilots por month
duetion of first-line pilots must

with her 1,300 training planes. The pro
be somewhat less, Assuming plane losses of 400 per month and the average
loss of one pilet per plane, &t present Japan cannot produce suffiecicnt

pilots to meet current losses,

expending planes and pilots in num-

8, . At present Japan is
bers & mately equal to or even exceeding her production of replace-
by gains control of the Indies, she can in

ments. If, however, she therc
time recoup her losses and build up her air forecs weoll beyond their

prescnt strength.

DECLASSIFIED
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total a tely 1,374,000 men and are organized
{ef 18,000 men), 23 Mmmnb bripedes (10,000 men), 13 tank

;
%
;

)]
rogimonta [afﬂ:un, tanks), and
mon), Those troops are woll trained and equipped.

b. Dispositions, OF thosc units, 36 divisions, 20 imdepondent
brigades, Topiments, and 5 cavalry bripedes arc dispesed in
Japan and northern China, as followss

Japan 5 divisions

Sakhalin 2 divisions

Korea 1 division

Manchuria 23 div., 7 tank regts., 4 covalry bripgados

M. & C. Chinc § div,, 20 ind, brig., 2 tank rogts., 1 cave brig.

Msposed to tho southwerd are 25 divisions, 3 indepondont bri-
pades,; and 4 tank rogimenta, &s follows:

Formosa 2 diviasions
South Chdne 3 divisions, 1 ind, brig., 1 tenk repimont
Indo-China,
Thailand 7 divisions, 1} tank rupiments
§ divipions, 1 tonk rogimont

Serawank,

H. Bornea 1 division
Lugon % dlvisions, 1 ind, brig., } tank regimont

pevao arca division, 1 ot brirade
Mands tos § Qvieen L Wnepmis e

¢, Rosorves and Ru|ﬂrn=$nn. Since hupust, 13£1; Jopen hes
called up &n e 0 men, Tholr presont status fs unkmown,
but, in cddition to roplecoments for proviously cxisting umdts, it is
probeble thet 10 now divisions sro being formed. There are indiea-
tions that some of thesu divisions ero ghort in artillory and hoavy
cquipment., It is belicved thot thoy ropruscot the limit of Jepan's
present ability to arm now troops.

In pddition to the 3,000,000 men now called into scrvice, Jupan
has a troined or partis tredned reserve of 1,500,000, a considor-
able propertion of whom would bo avallable to the amy if cquipment
eould be providod, It is cotimatod that 700,000 youths sttain
military ape cach yoar.

Jopen controls the army of Thoiland, which consists of on activu
forec of 40,000 end g troinod rosorve of 200 « Following preccdent
sot in China, she will probably organize militery units composed of
natives of the conguorud ruplons. Such troops hove proved of no

e + JCE memo, 1-4-T4
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valus cutside of their local areas, but they will releaso some
Japanese forces from garrison duty for gction elsevhere.

d. 1ities, Inths southern theater of operations Japan

E aiﬁ initially only 35 per cont of her organizod com-—
bat strongth, although sho poasosscd the ipitiative, This foreo con=
sisted of 25 divisions and other units totaling approximately 483,000
mon. Hor remaining strongth was tiod up in othor theators.

It is cstimatod that, i fussia and China saintain puroly dofon-
sive sttitudes, Japen can withdraw 10 divisions from northorn arcas i
support furthur advanccs southward, Theso, tepothor with 10 now
divisions {subparagraph g), would raisc hur stroagth in the south to
843,000 mon, hor maximum potential strungih in that ropion in prosont
circumstances. This aupmontation is dopundint wpon sovural contingon-
eles, and at best would tako pome time to effost.

If Japan is permitted %o saige and orgardsc tho BURMA — MALAYA -
EAST INDIES - MAWDATES barrier, hor total ground capa-

Bilitics would bo inercased cnormously, The strength of hor dofon-
give position and tho employment of 1ponl nmative forcos would riloase
many oxisting divisions. of morc significence is tho ponsd deretdon
thot the industrial dovelopmnt romulting thorefrom would in time por-
mit hor to Arm mARPOWOr DOW ismobilized by lack of eguipment. Tho
ultimate offoct would be o ot least double the existing grourd
strongth of Japan, urabling hor to meot any subscquont challeonge o
her supremacy in that roglon, or cvon to adopt on offonsive attitude
alaowhore,

N RA, Doy
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Tab B
ECORMIC

—

Attached is & tabulation showing Japan's requirements in cer=
Mnmmmmummwmmmum
available ummmwumumwmwmm
m-m-mmmm-mmw._ Here
{s presented a moro complote nq:url.tiunn!thl aitmtion with refor-
m-hmhﬁummﬂﬁ,uwmm.

Within the barrier, Japan could bocome more than self-sufficient
as rogards . numliarahpuod:huﬂniunurnhurﬂr.

Lack of lndumlmbomkpm'-wmtmmum. Con=
trgl af the m—,'ﬁdn-cm_,udmmmﬂdﬁnw
anmally 3,200,000 tona of iron ore, out of the 3,700,000 tons wiich
She must import. Access to Uhe S ting production of either Australia
ulnﬂ;mld;ivchrrlnnltuw, unuldmthnrdﬂnlnptnt-
ntumwuiummwﬁmmm:. The total deposit of
{irone sro hwt:mhnmmuhinmdmmnnn
tona, distributed aa follows (in millions of tons}: Japan, 1003
Korea, 500; Manchuris, 700; Chins, 323; Pnilippines, 500; N.E.I.,
1,000 and Malays, 36° Most of tho Philippinc and H.E.I. ores are
of high iron content Emrﬁupurum;lmdlmnhuuhmm

ml-mmtwmu-.muumﬁmtum
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Annual Noods 5 88

Domestic Available in
Commeodity Production Imports 3. MuPacific Remarks
A. Non=Metalic (Average) (Average) Br. Borneo 29,000 5.W., Pacific produces over
N.E.I. 384,000 90f of the world's output.
Rubber Nil 50,000 tons Malaya 475,000

Indo-China 20,000

. GCoal 43,000,000 3,000,000 China 30,000,000 Ample
Indo-China, Malaya
& N.E.I, 9,000,000

*  Petroleum 3,500,000 36,500,000 British Borneo Ample
' barrels barrels & W.E.I. 70,000,000
barrels
~
Wool Nil 200,000,000 Small supplies from Would need Australia- &
pounds China & Mongelia Now Zealand
(1,222,000,000 1lbs, )

Cotton Nil 2,000,000 Small supplies from Would need India =

bales China {4,800,000)

B. H-Bt-alic x ..:
g o | =
Aluminum 3,500 tona 46,500 tona {Bauxite production Ample é j 5:

4 tons Bauxite - 1 ton % B
sluminum) g -
Indo-China 7,000 é Ea
N.E.I. 275,000 tons g-‘:k

DECLASSIFIED
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Antinomy 124 tons 4,000 tons China over 16,000 tons Ample
Indo-China - reserves of
250,000
Chromite (average) (average) P.1. 125,000 tons  Ample
39,000 tons 13,500 tons New Caledonia 55,000 tons
Iron Ore 1,200,000 tons 3,700,000 tons P.1. 1,200,000 tons Ample undeveloped
Indo=China & Malaya deposits in N.E.I.
2,000,000 tons

(x Australia 2,600,000)

(x India 3,000,000)

Fig Iron 2,220,000 tons 1,000,000 tons Manchuria 700,000 tons Iron ore of S.W. Pacific

(x Australia 1,100,000) is refined in Japan

(x India 1,785,000)

Lead 10,000 tons 90,000 tons Burma 80,000 tons Would be practically self-

(x Australia 270,000 tons) sufficient with Burma,
ample with Australia.

Manganese 7,000 tons 180,000 tons P.I. 60,000 With present S.W, Pacific

Malaya, N.E.I. 50,000 production almost self-

(x India 165 ,CDDS sufficient,” Further ex-
ploitation would make her
gself-sufficient, with
India ample, -+

Molybdenum Nil 150 tons Nil In 1939 imported 2500 n
tons - 10 year supply. =
Nickel Nil 10,000 tons N.E.I. 750 tons With New Caledonia would
Now Caledonia 17,500 tons have ample, =
Tin 2,000 tons 9,000 tons Thailand 17,500 Ample
N.E.I. 45,000
Malaya 85,000 -
Tungsten 3,000 tons 5,000 tons Malaya 1,500 tons Ample _
Burma 6,000 tons ~ 5
-

(x China 18,000)

By RHP

JCB m

DE




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034

