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FROM WD INCOMING CM-IN-13206 e Nuvber

JANUARY 5, 1944
FILFD: "3l0 SHINGLE®™

INDEX SHEET

® %% %% %0peration HERCULES. HEACULES now cancelled. Urdts
and resources earmarked for this cperation will be released for other

purposes, #* # & & & = & @

CErTATIT
E 0. 11653, Bee. 3F) and B or (R)
Q5D lotter, May |, 1872

“‘ == 2 By DBS paie_MAY 22 1975

W Ehow classification number snd dats of commusdestion os Bt line, dmp two spaces, shaw mosree of communds

cation knd 1o wheen adidressed, then drogp two epacos kgads snd give s briof synopais of sabject matter rufficient fo idestily
thn document.

W. DL, 4. G0, Porm Mo oem A rp Jden vanle o
DECLASSIFIED
E. O. 12356, Sec. 3.3 or Sec. 3.4 -
MLR 101

By RT, NARA, Date +/ 2 /¢
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WAR DEPARTMENT 5 o)
CLASSIFIED MESSAGE CENTER

INCOMING MESSAGENY

SECURITY CORTROL
PRIORITY O< *
From} Alglers
To 3 War
No W-8934,/21498, 30 December 1943

Action f d Chief's.of Stars U3SFOR
for Exi tinrcl C’hiaf?l;$ sgﬁrf‘”ﬁiﬂﬁu ?%r 'I!ut?mra.n ara Jj.'l!wf?hiar
301730 from AFHQ W : cite FHGCT.
BIGOT This our numBer A¥L factor NAE

It has been decided after careful roview of all factors
invelved that the time, the provision of lanoing craft and ser-
vice units to launch the operaticn, the movement of air forces
to Corsica to support and the requirements of the Main

Coadl Uk .:F Battle in Italy preclude poasibility of launching mn;!_
¥ithout running arranted risks of udieing the mual

LW
K ode.s %.%._Acmrdégggg it has been decide t operation

[ be post indefinitely.

No sig
ACTION: cC/3 (Cept Royal USH)

INFORMATIONR: OFD Sanglin DL Foosevelt Library
Genaral Strong !’] [T qw

BT s aren, "7
10G =7/
oate. DOEC 22 1971
fignature. -{E#F .
CM-IN-19009 (31 Dec 43) oshoz  wd

370 Hiwlee ~ APV e I

THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORDIDDEN IR=8335NARC

DECLASSIFIED
" E. 0. 12356, Sec. 3.3 or Sec. 3.4

NLR 101
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FROM WD INCOMING CM-IN-18114 ledex Number
29 LDECEMEER 1943 ¥
FILED: %310 SHINGLE"

INDEX SHEET

EIGOT. Weekly planning telegras number 15.

# % ® 8w ® 80t pame conference it was decided that HERCULES
would be postponed indefinitely as the mounting of this operation
would detract from main battle in Italy and would be running grave risk

of prejudicing success of ANVIL, #* # & & =&

DECLEIRED
E Q. 11082, Sec. 3(E) and 5D} or ()
OED letter, May |, 1072

DS By DBS  Duue MAY 22 1073

Bhaw clueifiretion nomber and enmmualcation on f ] of commun
,mu.::':,a o i Al Do o 1ot e A e s B Sl sTm.Secre: show svyoes of soppments
dorument,

Vo Duoke @0 Porm Mo.ols Ly e e

DECLASSIFIED

“ E. 0. 12356, Sec. 3.3 or Sec. 3.4
MLR 101
By RT, NARA, Date_ «/ 2| ¢4




EXEHPT FROM WAR DEPARTMENT IRCOMING MESSAGE OF 29 DECEMEER 1943 (CM-IN-17889,
FILED "310 ANVIL™,

#®® ® % B. Any of the LCT in the Levant, for even if they are
not required for HERCULES they are of very low operational value and
it would not be possible to bring them to Western Mediterranean.® & » #

(MOTE: See table included in Cm-In-17339 listing location and dispositbn
of landing craft).

DECIASSETED
£ 0. 11652, Bee, 3(E) and (D) or (B)
QS0 better, May |, 1972

#y DBS et _MAY 221973
Eﬂ mngiuﬂ 33 0rSec. 3.4 |
- . ar F
R 101

By RT, NARA, Date_ «/ 2] ¢




EXCERPT FROM WAR DEPARTMENT INCOMING DISPATCH OF 21 DECEMBER 1943,
(QI-IN-14459) FILED "310 ANVIL",

* ® % & » SHERCULES. A owing largely to loglstic difficulties
in connection with establishment of Alr Forces, earliest date for which
Middle East can plan to mount HERCULES asssult is 22 March. This date
is subject to postponement by various factors, including weather. It
is neceasary, however, that craft for ANVIL should leave ALEX for
Western Mediterranean not later than one month before D Day of tiat
operation. B on the time factor alone, therefore; it is doubtful if
we can stage HEACULES unless OVERLORD ANVIL have to be postponed for
some reason. We cannot afford to take risks as regards our ability
te launch ANVIL on date reguired in conjunction with OVERLORD. C
plenning is however proceeding for HERCULES and imitial steps, such as
mevesent of British Fourth [dvision to Mlddle Eust, have been taken in
the hopes that a combination of elrcumstances =ay arise which will en-

able us to stage the operation, # # % 6 % 2 & = #

BECLASRED
E. . 11652 Boe. ME) and 5D} e (H)

05D letter, May |, L 2
8 DBS = AT 22 1973

T =
* E. 0. 12356, Sec. 3.3 or Sec. 3

LR 101
By RT, NARA, Date_ «/,a]¢d
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCOMING MESSAG

SECURITY CONTROL
URGENT

Fromi Algiers
To: War

Ho. W-8009, 19 December 1943

To Mideast Commanders in Chief rptd USFOR for Brit-
ish Chiefs of Staff and AGWAR for Combined Chiefs of
;?&MM Fairbanks. Signed Eisenhower cite FHOCT, ﬂ

our 0C/359 of 18th December, and further to our
W 79 TT72 of 18th December.

Faragraph: T your telegram. On present evidence it
is by no means.oertain that we shall bs able to oarry out
HERCULES, Im your discussions with the Turks you should
ﬁmrm on no agoount commit us in any vay to carry out

Subfect to above and to any specific remarks whish
may ba received from British or Combinsd Chisfs of Stars
the proposals set out in paragraph 12 of your telegram un-
der refersnce are approved,

No 3ig
7536 1s OM-IN-11530 (18 Dec 43) co/s

ACTION: ©C/8 (Capt Roysl USN) DECLASSIFIED

INFORMATION: OPD i
CM-IN-12146 (19 Deoc 43) 15202 bim MAY 221973
30 (Moredey) R COPY Noy ¢

THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN

DECLASSIFIED

“ E. 0. 12356, Sec. 3.3 or Sec. 3.4
NLR 101
By AT, NARA, Date_ +/,3 /¢




SECRET 3

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCOMING MESSAG

1 ';\ CORRECTED COPY
s

PRIORITY
GENERAL MARSHALL'S EYES ALONE

From: Cairo
Tos War

Rr. AMSME 217 N, 19th Decsmber 1943
Eyes of Marshall alone signed Royce.

obes
(ﬂmﬂm reference Alr Minietry despatch
024112 addressed AFHQ and repeated to J3M Washington for
information US Chiefs of Staff Midoast Commanders in
Chief plan depart for Ankara 20th December for further
otiation with Turkish Government as suggestsd. In my
on Turkish demands are cut of all reason and are
at further bargaining and delay to their entry into
the var. Even if their exorbitant demands for equipment
and supplies 2ould be met they would plead for additional
time for training sc that July of August would be the
sarliest possible date of ﬂrzim participation. In view
of Turkish positiocn British are again thinking of poseible
action along the lines of HERCULZS plan without Turkish

angle.
o 3ig

Mote: Original message Tommanders in THIEF instead of
Comsanders in Chief"

Corrected copy of CM-IN-1201% (19 Dec #3)Gen. Hull
ACTICN: QOensral Hull
o

TION ]
THFOBRMA' | aaﬁiﬂu e l"“"“‘“"‘-ﬂm-m //}[IJ}

OSD letter, Mey 1 107
General Arnol b :
» By DBES
106 ﬂ-n_lﬁxgm
0

(M-IN-12032 (19 Dec 43) 1131Z med

..J ok, COPY No.
.,‘}f 0 ‘I - -—-%-m MAKING OF AN EXACT COPY OF THIS MESSAGE 1S FORBIDDEN

DECLASSIFIED

“ E. 0. 12356, Sec. 3.3 or Sec., 3.4
NLR 101
By RT, NARA, Date_ 4/ 2/ ¢4
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EXCERPT FROM WAR DEPARTMENT INCOMING DISPATCH OF 17 DECEMBER 1943
(M-IN-11026, FILED "310 ANVIL®,

* % ®e® #5ubject to detalled examination it should hoever, prove
possible to augoent the eraft Ex Buccaneer sufficlemtly to sake up an
assault of 1 Mvision for HERCULES,

The status of the 4th British Division makes it lmpossible for that
Division to be ready before 22 March. The 4th Sritish Division is now
under orders for movement to the DELTA for employment in HERCULES
should finsl decision be to mount that operation. 1 Brigade group and
the Gibraltar Brigade Gp are scheduled for arrival about 22 December,
the remainder of the Division about 30 December, however, 2 truck
companies, about 600 men, may not arrive Mideast until about 7 January.

R EEE B

3k k g |
E. 0. 11862, Bee. 5B and 8D) or (B)
08D lotter, May 1, 1972

By DBS Date__JMAY 2.2 1973

500t et w

SLASSIFIED
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FROM WB INCOMING CU-IN-2873

14, DECEMEER 1943 Number
FILED: 310 SHINGLE Bnden:

INDEX SHEET

# % &&= % 8fenkly planning telegram mumber 1.

Feasibdlity of HERCULES under urgent exsmination. Question
hingea largely on timing date, i.e. earliest Middle Esst can laynch
asshult vis & vis latest date by which eraft can be employed and still
return in time for ANVIL. Appears at present that only conditions
under which HERCULES is likely to be launched are those in which some
change outside tids theater made it necessary to declde on a postpone—
ment of OVEHLORD several menths mhead of projected launching date of

thet cperetion. & # & # % & & »

BECLicsrEn

lﬂ.l:ll&h!{hdlfm.m
08D ketter, May 4 1972

By DBS e MAY 22 1973

%

W Ehow clusification sumber and date of commenicstion m .lhnmmuln-nlv
muudumwhmmmwuw.wﬂauﬁf o identify
tha document,

. D 4. €0, Form Ho. e 3re Jlaigaie, [,

LASSIFIED
'D.'Tﬂlﬁ.hc 3.3 or Sec. 3.4
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

JOJD A4T
riedosnes  INCOMING MESSAG %
SECURITY CONTROL /)
PRIORITY < }'
From: Alglerm
To: WAR
No. ¥-6276, 8 September 1943

As & result of 2 days continuous discussion between
officers of my Staff and General C, I have made following
adjustments to my plans so as to take maximum advantage
of circumstances which may exist if Italians abide, mo
far as lies within their power, by the armistice terms.
(To AGWAR for Combined Chiefs of Staff and to USFOR for
British Chiefs of Staff signed Eisenhower. This im
NAF 350. BIGOT PRICELESS).

BAYTOWH. No change.

AVALANCHE. There are now no Airborne Troops em-
ployed. A certain strengthening of meaborne 1ift has
been made possible by diversion of additional landing
craft from the later stages of BAYTOWN. The reinforced
RCT of 82nd Airboroe Division which formed part of floating
reserve has been withdrawn for tamk outlined below and has
been replaced by a Znd RCT of 45th Division. pah
‘J m"mff
RBome. Airfields at Guidonims, Littorio, Cerneteri ,ﬂ

and Forbara are being made svailable by Italians who have e

undertaken to protect them during arrival of part of BInd

f,,-u Division during night AVALANCHE D minus 1/D. BStrength

HS will be built up on mubsequent nights providing situation
E permite. Italisnse will provide essential transportation.

Further ammunition, supplies and a few heavy weapons will

be sent in landing craft up the Tiber to Rendevous to be

arranged. A Senior Officer of Bl2nd Alrborne Divisicn is

now on his way to Fome to settle details.

Task of B2nd Airborne Division im to mssiat Italisn
forces in preventing Gersans from occupying Rome.

R inted 4.:: 0E, P 138

i CM-1N-4B70 (8 Sept 43)
| Date- BEE 22 |5” 15

BFor THE MAKING OF copy oF MESSAGE 13
ﬁMmPDPE F’F‘ Is&éﬂm'r e :
DECLASSIFIED

“ E. D. 12356, Sec. 3.3 . 3.
NLR 101 or Sec. 3.4
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER C\

INCOMING MESSA

SECURITY CONTROL

From: Algiers (Page 2)
To: WAR
No. W-9276, 6 September 1043

Heel. Italians have undertaken to open ports of
Taranto and Bripdismi. Intend to move personnel of let
(British) Airborne Division with limited amount of equip-
ment into Taranto on warships as scon as Naval situstion
permite in order to gain control of these 8. Timing
will be governed primarily by movement of ltalian fleet:
Am moon am latter is under our control in mccordance with
armistice terms, C in C Med will be able to releamse
cruisers and destroyers to move lat Airborne Diviselon:
This may be about D plus 2 or D plus 3. Intend to follow
op with minimum air defenses required and to bring in Bth
Indian Infantry Division now loading in Middle East am
moon ae it im ready which is estimated at September 25.

Timing of broadcasts. 1 am arranging that simul-
taneous broadcasts shall be made by Badoglio and myself
at 1830B hours on AVALANCHE D minus 1. Bsdoglio will
proclaim the armistice by every available means, by
broadcast, announcement to the Press and Foreign Diplo-
matic Corpm and by telephone and telegraph to all agencies
of the Italian Government and armed forces. The timing
will permit cancellation of airborne operation at Home
if for smome resmon the Italian announcement should not

be made.
No Sig
ACTION: CC8 (Gen Deana) G
INFORMATION: OFD
Gen. Strong
Gen. Arnold ' -1
BGE
CofB
Adm. King
tate. DEC 221971
Biguatuges e i
CM-TH-4870 ¢ el AT
8 Sapt 43) 2212Z  fbh 15
| COPY Mo.

AL MAKING OF AN EXACT COPY OF THIS MEGSAGE IS FORDIDDEN
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WAR DEPARTMENT
Jogm ¢ 3 CLASSIFIED MESSAGE CENTER

i INCOMING MESSA

&
Y

OPERATICMAL PRICRITY

From: Algiers
To : Yar
Ho

: ¥-8806,/9216, 2 September 1943

BIGOT AVALANCHE . Immedistely f cable
rofers D day ( to AGWAR for Combined Chiefs of Btaff
USFOR for British Chiefs of Btaff 18 Gp
5 Army HAAF Malts mideast for CBINC Trip-
dist from Freedom W-8606,/9316 nil nil signed
Eisenhower cite FEGCT . And H hour .

o Big

ACTION: CC/8
INFORMATION: OFD

Gan Strong
Gen Arnold
Adm Eing
Cofs
franklin 0. Bocssvalt Likkary
A0 1 CTIED °
pPer dCs ag-1/
..o- DEC 221971
iignature= o
CM-TN-1081 (2 Sept 43) 13282 flw :
P g o
COPY No.
/.- 2 A THE MAKING OF AN EDXACT COPY OF THIS MEBSAQE IS FORDIDDEN 15
30 Up? fheoke
_ DECLASSIFIED 7T
0. 12356, Sec. 3.3 or Sec. 3.4
LA 101

_I}I' AT, NARA, Date_«/, 2 fﬂ
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WAR DEPARTMENT @
JDJD ¢ 30 CLASSIFIED MESSAGE CENTER

0210328
W INCOMING MESSAGBEVSS,

OFPFRATIONAL PRIORITTY

From: Algiers
To: WAR
Fr.: W 8807 2 Beptember 1943

to AGWAR for Combined Chiefs of Btaff UBFOR
tor peTFAPE

ofs of Btaff uun-;wm
Army WAAF Malts Mideast for MK (E) B8 Tripaiat
from Freedom W B80T WIL WIL signed Pissnhower cite FEOCT)

D~ Doy
BIOOT. AVALANCHE, A Preceding cable refers 9 Beptem-
03308 hours,

Y
Sc?sz F-9:30 pon. EW.T,

ber,

Fo Big
ACTION: CC/S Franklin D. Boosss
i _F_____":: olt Library
INFORMATION: Gen atwﬂr H
Gan Arno RDer
Cofs
. "~ DEC 221979
31gnature- W

CM-TN-1082 (2 Sept 43) 1331z Ilw .
.-"‘:J.;.f._..* e b

p— coPY Mo, 15

THE MAKING OF AM EXACT COPY OF THIS MESSAGE IS FORBIDDEN
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WAR DEPARTMENT

IDID A19 CLASSIFIED MESSAGE CENTER

a7 INCOMING-MESSA
A Janehe 0 1 ASSIFED.

f/ﬁf‘f e PRIORITY per Jes 29- 1
sase-  DEC 221979

From: Algiers

To: War Bipmnture- M e

ks Number W-B78B/8549, NAF 345 31 August 1943
N‘- = ¢

] orma 8 my N
eference l‘ﬂ !H. To .lul.l.l !nr Combined mn-
Stnff rptd USFOR for British Chiefa of Staff. BIGOT
.I.'i".ll‘.&.l‘ﬂill Bigned Eimenhower. Cite FAGCT. This
telegram im in 3 parts.

Part 1. A, BSkeleton appreciation.

1. As l of 3 areas -

Nort £
E:; ‘lhn:.::lﬁﬁr‘— — galt e 4’4;/:.!
(€} Through Harpsichord.— ﬁi}// .:./" Salerna

B. Outline Plan.

. o PR O

Aren TPS B2nd Airborne Div.

o .4!,, T S
5. Aseault “gl_..r_lrl_ﬂ;ly_ﬂ: fon ﬁ{a“ - P8
(A) Right 6th Corpms. Loft 10th Corps. Dividing

-
CH-18-23717 A COPY No. ~ ¥

J THE MAKING OF AN EMACT COPY OF THIO MESSAGE 18 FORBIDDEM

a8 (Trt de &‘;r
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" E. 0. 12356, Sec. 3.3 or Sec. 3.4
NLR 101

By RT, NARA, Date_ «/,a /¢4



O ity b
WAR DEPARTMENT S
CLASSIFIED MESSAGE CENTER 6\0

INCOMING MESSA

SECURITY CONTROL

2k

From: Alglers e 2
To: War e
Number W-8TBB/8549, HAF 345 31 August 1943

line imcl 6th Corps River “ﬂ'ﬁf"

9
(B) 8th agsault. 36th Div mhip to shore
on Znd BDE {from under command. WMissions:
to meize hi ine P ; to secure the

ray of Fonte i to prevent movemant
of snemy forces into the plain within 8th Corps Sector.

(C) 10th Corps ﬁ%‘]. Shore to shore.

1. Right 56th Div with 1 Tack Bn and 1 Med

Regt RA under command, assault 2 BDE front. Migpions: to
EEF“’ Mont i d; to seize h ground covering
pine Plain h o : =

2. Left 46th Div with 1| Tank Ba, 1 Med Regt
RA under command, msmault on 1 EDE fronot. l:l.ll:l.nn.l: to
capture Port of Vulpine; to advance northwest as rapidly
as possible to meize dominating terraim mouth of Pantaloon /{{J/éa‘
plain. (End of Part 1, Part 2 follows thim).

No Big
6178 is FAN 305 and is CM-OUT-11324 t2'r Aug 43) ccCs

ACTION: CCS Ll _
I NFORMATION: OFD er Jes as. 2/

Ganeral Strong ﬂE

Ganeral Arnold B )

Adm. King ¢ 221971

Cot s Stenature (e
CM-IN-23717 {31 Aug 43) 20482 mjc

COPY No. 44

DECLASSIFIED
“l.n 123u Sec. 3.3 or Sec. 3.4
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

PRIORITY
SECURITY CONTROL

From: Algiers
‘WAR

HR: ¥--8780,/8850, 3lst August 1943

[ : "Iu.:'—'.'-rr'!l:.'
30 ?f:"‘._r_.—r""l__l_—.l
{+] .

sare.9: ‘L'!—’?&Hn___ﬂ-ﬂ_m_smm
7 separate forces,

(A) Beinsarced BCT 45 Div. Mimsion: To land

neltn D, Roomevalt 51““’.

D
FerVes ag. 1)

CH-IN-23768 (31 Aug 47) e DEC 22 197

Newwe YO

_ THE MAKING OF AN EXACT COPY OF THIS MESSAGE |S FORBIDDEN
20 (Pt L-.Jé-f. .
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" E. O. 12356, Sec. 3.3 or Sec. 3.4
NLR 101
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCQMING “m_zssmo

m: :H:lm Page 3
MR: ¥-8780/8850, 3lst August 1843
over any previously captured beaches.

(B) Reinforced RCT 83 Airborne Div, Nission:

To land with 1 squipment on beaches which have
not previously captured ;

(B) Protection of

o Ind ¥ gEroups group

lp;tﬂ.r- and up te 18 Sqdns RAF Spitfires, maintsin-
iag 38 aireraft over ares om D day. In addition 1 1
fleet carrier and 4 escort carriers

(C) Fly im will ba prepared as follows:
5]

ACTION: CCS No Big.
IKFORMATION: OPD, GEY STRONG, GEN ARNULDn€lOF0S joAlM KT NSorar,
"Rl A SSIFIED

CH-IN-23768B (71 Aug 43) 22482 mca

par Jes a9- 7/

Date- EEB 221
e ) nmm:;M‘!"Y e 14

A
THE MAKING OF AM EXACT COPY OF THIS MESSAGE IS i iy
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“ E. 0. 12356, Sec. 3.3 or Sec. 3.4
MLR 101
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CLASSIFIED MESSAGE CENTER

Fronklin D, Roosevalt Libr
PRIORITY nee rE,....:...‘ ._;

peor Jes &9-7
From: Algleras ot DEC 22 1971
o sgmteres @A, . i)

No:  W-B790/8551, NAF 345

Part 3 and last of 3 part message., This i8 my
HAF pumber 345 to AGFAR for Combined Chiefm of Staff
rptd USFOR for British Chiefs of Staff. BIGOT
AVALANCHE. Signed Eigenhower. Cite FHGOT,

11, oOutline of our build up as follows:

(A) D plus 5 to 10. 46, 58, 356 Dive light acales,
1 RCT 45 Div assault scales, Airborne Div, part 22
Armd BDE and 3 Tank Bas.

(B) D plus 17 MW 22, 46, 56, 36, 7 Armd Div at
WE or TO. 45 Div and 3 Tank Bns at light scales, 82
Adrborne Div.

(C) D plus 23. As above with 45 Div at TO and in
tddition 1 more Tanok Bn and 1 RCT 34 Div,

12 Estimated en H
(a) m{_ﬁf_ﬁ' Div, possibly 2-3 Para

{B)Dluﬁ ; os gad to : 25 Armd Diwve

13. Bubseguent eatimated maximum build up of enemy,
for comparison with 11 above COF

(A) D plus 5 to 10: 3 Armd Diva (1'% weak), 2 Mot
Dive (1 weak), 1 Para Div.

(B) D plus 17 to 22: 3% Armd Dive (1'4 weak), 2 Mot
Dive (lweak), 1 Para Div,

(C) D plus 23- no change,

Nomig.
ACTTON: cCcC8

INFORMATION: OPD, Genaral Strong, Ganeral Arnold
Cof 5, Adm. King

CM-1%-25738 m 21317 OORY No. 14
THE MAKING OF AN EXACT I8 FORBIDDEN
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CLASSIFIED MESSAGE CENTER

OUTGOING MESSAGE'

SECURITY CONTROL

Combined Chiefs of Sta{f

August 27, 1943

CG FREEDOM ALGIERS Humber 8178

USFOR LONDON ENGLAND Number R-2327
Heference your NAF 328. This is s book-pessage

BIGOT for Elsenhower Freedom .ﬂ.lghm from

the Combined Chiefs of Staff. Request—Fou 11 telegraph

urgently your appreciation and :plan !n;_g% .\J s
E'glf

based on latest available information.

No 8Big

ORIGIFATOR: CC/8
INFORMATION: OPD
Gen Arnold
Gen Strong
Adm King
Log

CHM-0UT-11324 (27 Aug 43) 20402 8ib
CH-0UT-11328 :

Pev Jes a5. 1
DEC 22 497,

RO

COPY No.
ot ;.'_.,,i,ﬁ_?_“" MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN
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WAR DEPARTMENT {/ y
% 7y

CLASSIFIED MESSAGE CENTER

OUTGOING MESS‘%{* :
Z

Comblined Ch
20th August 19

To: Freedom, Algiera #100
USFOR London, for British Chisfe of Starf ffiol
VAR tmromﬁnn:l #10E=li=48

The promising situation existing throughout the
Italian area would nz ear to offer an exesllent o f -
tunity by means of 5th column aotivitiss to nstnhg ah
conditicns in Sardinia for an unopposed oooupation of
that Island or an unopposed landing on it with Italian
help. For Elsenhower Fraedom Alglera, w *ﬁ, from
the Combined Chiefs of Staff, The 0 5 D and T 0 E
organizations might oollaborate in mcoomplishing this.
Furtnermore this pressnts an exoellent portunity
to test the effectivensss of these organizaticns and
to provide them with experlence and training for future
operations of & slmilar chareoter. GCorsaics slso may
be worth your attention. Yeur comments reguested and
recommendations.

Nosalg.

vEICTHATOR: cofs

INFORMATION: . White House Adm Cooke Jen Vedemoyer
Adm Leahy Gen Marshall Gean Eutoer
AMm King Gen Arnold Gan Feirohild
fdm Willson Gan Hendy Col Conmor

BOSCQ=0UT=-100

BOSCO-0UT=-101
BOSCO-0UT=-108 (20th Aug 43) B23zz EMK
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From: WAR (relayed from Alglers W 7710/3224)
BOSCO /

Ho: 117, 19th Aug 43

In view of decision of Combined Chiefs of Staff,
as oited in message from Arnold to Easker concerning
3 E24 (Libesrators) groups now in this area it appears
thot they have in view other importent strategle
objectives whoss attaimment will more than compensate for
the added riske this immediste transfer pleces upon
AVALANCHE. To ACTVAR for Combined Chiefs of Staff and to
USFOR for the British Chiefs of Ttaff from the Commander
in Chlef NAF number 332. FIGOT AVALAI'CTE.

Apsuming no great change in German strength
wa are determined to gpo shead with AVALANCHE with whatever
forces we have at the moment, but I think 1t only felr
to the Comdined Chiefs of Staff to give them the essentiel
nnt.orl ncn uh.nh rulm must hu ulﬂulntad.. [here 1l
3 i o L L

l o whiok 'lil.'l. unguesticnably be rapidly
rehabllitated and used as & reserve in the same region.

It should be realized also that ocertain Italien ta in

the last deys of the Sieilien campaign fought determinedly
&and well. Whils thess were unquestionably the cream of

ell the Italian forces on the island end are not repre-
sentative of what 18 to be expeoted from the Italian army

as & whole, yet the possibility of effeotive Italian aid to
the Germens ocannot be discounted. We must count on the alr
to impedes the concentration of the hostile force against our

landing. franklin 0. Roosavelt Library
NFCLASSIFIED
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Page 8
From: WAR(relayed from Algiers W 7710/3284)
To:* BOBCO

Fo: 117, 19th Aug 49

Ap herstofors reported, the looal Cerman bomber
strength is building up. un the night of the 17th an ss-
timated 100 JUFE's raided Bizerte and caused soms cas-
ualties, Jin mdditional German bomber croup is now enter-
ing the area. 'hen the 4, BB4 groups, already referred
to, lesave hars, our heevy bomber strength will be reduced
to 4, B1Y (Fortress) groups and 2 under strength B 24 |
?ann. Because of our h monthly rate of missions |
'lown, the 15 per cent replecsmant Tete for orews has failed
to mest our nesds and thess groupe, particularly the B17 |
groupa, will be operating at reduced effectivenssas. The [
best way to keep zn the hoatlle air threat is to raid
Ihis ailrfields intensively during the week R.nud;lng AVALANCHE,
but we will not be mble to do this on the desired soale.

During the sssault aes of HUSKY, in te of our
Yery t perponderance of eir power and in epite of all
out o on the part of our fighters, we lost a number of '
ships by aerial bulh.‘.gg.m from aerial torpedoes. Uy
attention has been oalled to & report made to Admiral King
b;‘nu of our returning admirals that our sir coversge in
that operation waem, in hie opinion, mot a te. The
opsration whioh we are about to undertake will be infinitely
more diffioult from the air point of view. The-rosrult— —
will be at axtrems range of singlo engine fighter and the
hostile airfields are scattered over a great area, Some
of our F38 (Lightunings) pilots are also & oching the
point of exhaustion. Aes & goneaquence of these things our
oonv will have to antieipate higher losses from air
attagk while at see and while lying “”-"“&hnh D. Roosevelt Litkary

S lai]

— b
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From: WAR (relayed from Alglers W 7710/3284 )
To: BO3CO

Ro: 117, 19th Aug 43
Adlr Chief Marshall Tedder and General Spantz are

sonvinoed that the immediate subtraction of theses 3 groups

will definitely add to the flska of the AVALANCHE operetion.

I repeat that my plans for atteck will not be altered as
a result of this transfer.

Hoslg.

ROTE: Attention invited to H0SCO-0UT-59 (18 Aug 43) Oen Arnold

ACTION: ec/s
mm'rmr:@:ggﬂ Gen Marshell Oen Fairghila
& Cen lunlI Gen Wedemsyer
m gim Gen Arnold gi ﬂnn.n:i £
I
A& Willsen Gen Kuter Star
BOSC0-IN-151 [19th Aug 43) B047Z K

ﬂm i PDDE pr3ﬂx"7
COPY No. 32
Mmunwmmﬂmwormnmtumm
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From: Alglers Jata= L
To: War LEC 221971 :
2 A
No. W 7710/3224, 19 August 1943/NA¥ 333 E4teRes PR o)

In view of decision of Combined Chiefs of

* Btaff, as cited in memsage from Arnold to Eaker

concerning 3 B24 (Liberators) groups now in this

area it appears that they have in view other import-
ant strategic objectives whos: attaioment will more
than compensate for the added risks this immediate
transfer places upon AVALANCH ., To AGWAR for Combined
Chiefs of Staff and to USFOR ‘or the British Chiefs of
Gtaff from the Commander in Clief. NAF number 332,
BIGOT AVALARCHE. Assuming no great change in German
etrength we are determin to o ahead with AVALANCHE
#ith whatever forces we have s the moment, But I
think it only fair to the Combioed Chiefs of Staff to
give them the essmential factor: on which risks must
be calculated. There is a complete German Corps of

3 Divisions in the area betweer Naples and the Toe.
This does not include the Hermsrn Goerring Division
which will unquestionably be rapidly rehabilitated
and used an a reserve in the same region. It should
bn realized also that eertain Italian Units in the
last days of the Sicilian Campaign fought determinedly [
end well, While these were unquestionably the cream
of all the Italian Forces on the Island and are not
reprosentative of what im to be expected from the
Italian Army as a whole, yet the possibility of
offective Italian aid to the Germans cannot be dis-
counted, We must count on the air to impeds the

Franted Ao PRBE P &7 |

v

s

£

.
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o
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From: Alglers
To: Far

No. W 7710/3224, 19 August 1943 /HAF 332

concentration of the Hostile Force ageinst our land-
ing.

As herstofore reported, the local German
Bozber strength is building up, On the night of the
17th an estimated 100 JUBB's raided Bizerte and i
caused some casualties, An additional German Bomber
Group is now entering the mrea. When the 2 B24 Groups ,
already referred to, leave here, our heavy bombar
strangth will be reduced to 4 Bl17 (Fortress) Groups
and 2 uoder strength B24 Groups. Because of our
high monthly rate of misaions flown, the 15% replace-
ment rate for crews has failed to meet our needs and
these Groups, particularly the B17 Groupm, will be
operating at reduced effectiveness. The best way to
keep down the hostile air threat is to raid his air-
fislda intenmively during ths week preceding AVALANCHE ,
but we will not be able to do this on the desired
scale, During the sssault phases of HUBKY, in spite
of our very great perponderance of air power and in
epite of all out effort on the part of our fighters,
we lost a number of ships by merial bombing and from
aerinl torpedoes, My attention has been called to a
report made to Admiral King by one of our returning
Admirals that our air coverage in that operation was,
in his opinion, not adequate, The operation which wa
ars about to undertske will be infinitely more difficult
from the air point of view. The assault will be at
extreme range of single engine fighter—and the hostile
airfields are scattered over a great area. Some of
our P38 (Lightoings) Pilots are also approaching the .
point of axhaustion. Am a consequence of these things |
Jur convoys® will have to anticipate higher losses
from air attack while at sea and while lying offshore.

Alr Chief Marshal Tedder and General Spaatz

are convinced that the immediate uuhtm ﬁ;ﬂl’!ﬂ: Library
e

3 Groupm will definitely add to the r FF[]

CH-IN-14200 (19 Aug 43)
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From: Alglers
To: War

No, ¥ T710/3224, 19 August 1943/NAF 332

AVALANCHE operation. I repeat that my plans for
::t::: will oot be altered as a result of thie
ensfar,

No Sig

FOOTKOTE: Attention is invited to CM-IN-13583 (18 Aug 41)
COAAF
Helayed to Quebec as Number 117

ACTION: CCS

INFORMATION: OFD
Genaral Flrong
General Arnold
5GS
Admiral King
General Hiildring

LoG
:?nf!]t’1ﬂ' Rosrevalt Libeary
te- DL 221974
i:;:ntu:|1 : :I
PRASEE L
CH-IN-14200 (19 Aug 43) 1823Z eiv

Fontid Am PDDE, p 159
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From: WAR (relay from Alglers W-7827)
Te : BOSCOD

Ko : 96 18 Auguet 43 A /

J.f
; '“rl‘
Action AGWAR for Combimed Chiefs of Staff :-pt&m
USFOR for British Chiefs of Staff, CINC MED from K
tigned Eisenhower clte FHGCOT W-78E7/2714 18 fAug nil.

BIGOT. 10 U8 1ST's are dus to leave Oran 20
August for Indie. 'Ihis is HAF %_m shortages of L3T'n
in this theater is or oR ctor limiting timing,
scale of asssult and rete of bulld up in our next
operations. Both BAYTOWN and AVALANCHE aré planned on
absolute minimum of LET's end craft and even then
AVALANCHE 1e dependent on transfer of rtion of
LST'a after BAYTOWN agsault. Acceptable time margin
for AVALANCHE 18 only 48 hours and we could 111-
afford delay till after moonlight period whioch lack of
LST's suffiolent for both operations might imposa.

Admiral Cunningham perscnally Jolns in my
sarnest request to hold 10 LST's earmarked for India
to be used in launching forthooming operations.

Even if approved for 1 trip only thises would
bea of greatest sssistance. If we ocould hold them
until 30 Saptember their assistance would be aven
greater., Groteful for earliest reply.

Ko 8lg
Franklin D, Boosevelt Library
nep| ARCIFIED
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From: WAR {re from Alglera W-7g27)
T0 : POSCO .y "

Ko : o8 18 August 43

ACTION: cc/s

Information:¢” White Hous Adm Willeon Gan Huter
— g:n Marshall &n :airchild
n Handy n Wedems
Adm Coo Gen Arnold Col f.‘:nnnurm
Col Starbird

Franklin p, Roceevelt Librar
NeRLARSIFIED :

Per JCs 24. 9,
dsete- DEC 22197

el

BOSCO-IN-122 (18 August 43) 1e12z  pac
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From: Algiers
To: WAR w-T82T
Troopers Londom 3714

18 August, 1843

(Action AGWAR for Combined Chiefs of Staff rptd
USFOR for British Chiefs of Staff, CINC Med from Free-
dom signed Eisenhower cite FHGCT W-T827/2714 18 Aug nil),

BIGOT., 10 US LST's are dus to leave Oran 20
August for Indiam, ,shortages of L&T's
in this theater is tical factor limiting timing,
scale of assault and rate of build up in our mext operat-
ions. Both Baytown and Avalanche are planned on ab-
solute minimum of LST's and craft and even them Avalanche
is dependent on transfer of proportion of LET's after
Baytown assault. Acceptable time margin for Avalanche
is only 48 hours and we could 111 afford delay till
after moonlight period which lack of LST's sufficient
for both operations might impose. Admiral Cunningham
personally joins in my earnest request to hold 10 LST's
earmarked for India to be used in launching forthcoming
operations, Even if approved for one trip only this
would be of greatest assistance. If we could hold them
until 30 September their sssistance would be aven great-
er, Grateful for earliest reply.

No Sig.

NOTE: Relayed to Quebec as # 96,
ACTION: CC/B

INFORMATION: OPD, General Strong, General A S
Admiral King, General Hilldri &%": Rocerinl ¥ kiear)
113]
Ly LiJ Pr

CM-IN-13358 (18 Aug 43) 15212  ejv Jes G-
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From: HA E 0. 1105% Bee HE) and 5D} or
To :mgu OBD better, May 4 1973

DBS Date_MAY2.2.977
Ho : 178100 w .

Following 18 COMNAVNAWS 171206 received in re
to directive sent him to load LCTS on LOTS of PHI
in accordance with your 181385 serial 2 "RIGOT.AVALANCHE.
In order ocomply urdis 161806 will be necessary to

(A) sall & LSTS . ti sxchange orews
unleed pontoon causewaye part of which are deck loaded
and return LSTS to FASCIST for loading LCTS.

(B) sail 10 LCTS from Agouti to FASCIST for
loading of the remaining 97 LCTS this theatre 32 ars in
HORRTFIED 1 in Tufton end 64 in Agouti ares. Only
20 of the &4 are operaticnal at this time. 24 are
required for AVALANCHE. Due to shortage of sscorts
congestion of all 8 and serious Iinterference
with operation AVA it is recommended thet ILST3
be selled in accordance my Dis 152033B without LCTS.

If not approved eotimate earlieat date LSTS
oun sail from FASCIST will be 15 September.”

No action taken here ewalting your Imstructicns.
This is our sarial number G.

Note: 1613237 is BOSCO-OUT-33 (16 Aug. 43) COMINCH
ACTION;  Adm Eing

Informat ion: ‘m Gen Marshall gan Kuter
am Ledf Gen Handy Gen Fairchild
him Cooke Gen Deons Oen Somervell
buim Willson Gen Arnold Gen Wedemeyer

BOSCO-IN-10% (17 Aug 5 43) 21512 RAC

)i o cory Ne. 4
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B
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From: Alglera
(Infermation to WAR)
To: BOSCC
Ho: W 7543-2306 17th Aug 43
{Aotion KKAD information AG.AR)
Faraonal to Ganeral Whiteley from Ceneral Smith,
Seorat DIGOT. Signed Eilsenhower. Oite THGOT. My
preceding telogram. 9th September.
R R e Sk i o
losig.
:
A
Note: Refersnce is to DOSCO-IN-gs (15th Aug 43) Can Whiteley
ACTION: Gen Whiteley
INFORMATION: M!"._E@W Marshell Gen Fairohild
Adm Gen Handy Gan Wedomayor
Adm Eing ac/s Col Starbird
Adm Coocke Gen Arnold Col Connor
Adm Willson Gen Kuter Gen Somervell
BOSCO-IN=-99 (17th Aug 45) 1308%
DECLASSIFIED
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Te : DOICO
No. W 7542-2305 17 Aug 43 II-'III:BI ?
Fersonal for General ‘‘hiteley from Ceneral Smith.

Zigned Lisenhower, HIGOT. Cite ITIGCT, Addad EKKAD
rptd AGJAR,

| —-—

Action ordercd on declsions conference La Marsa
léth as followa:

Operation AVALANCHE will be undertaken before next moonlight
period and ﬁauadad at maximum intervel by BAYTOWN
-niun GO C C, 16th Army Group, hopes to leunch before
and of August or serly ceptember. Terget date AVALANCHE ﬂ
.i.n mq.r inmedietely fo arl.ng toelagram may be dcfur:.-nd up
2 doya if essantial to maintein adequate interval.

Allocation of landing craft which € in C Lad now
withdrowing to be opreed by him with 15th Army Group.
5th Army pess to Command 15th iArmy Croup today. ‘/hen
J0BLET plenning as complete a8 now practicable Sth Corps
revert to AFHY resarve.

ACTION i1 Gen Vhlteley

INFQ:LATION: 'ﬂ.il-.i.t-q E?uii‘* Gen Marshall Gon Fairchild
Adm Leahy Cen Handy Gen Comarvall
Adm cc/s Cen Jedemeyer
Adm C Gen Arnold Col Starbird
AMm illson Gen Futer Col Coanor

BOSCO-IN-08 (17 Aug 43) 131845 Jo

-
ik
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;:ﬂl: E m{:““‘"“ from Alglers W-7495 HAW azn%

Ho 1 78 16 Aougust 43

Sio0ilian ae of the gn B F 5
to a closs (to for The Emﬂn"ﬁfﬂfr of rg&ff and i d
to USFOR for the British Chiefs of Staff from the Commander
in Chief)., BIGOT AVALANCHE. In apite of every effort by
all 3 sarvices, the enemy is sucoeed in evecuat
congiderable numbers of personnel and t equipment.
At the Commanders in Chief meeting today it was concluded
that orossing of strailts Bhould be attempted as quickly as
neces supforting guns and supplies could be sccumulated,
Fresent indisations ara thils date will be between

lgt and September 4 Asa no great u.h.mfn
g;ngﬂl uitmtﬁ,—ﬁhmm ba launched target date |
_ of Septesber Gth, |

Since a 10 day interval between the Z assaults
would greatly alleviate our difficulties in lapnding
oraft, we are strain every nerve to make the first
aspault at the earlieat possible date, Information cn
cutline of AVALANCHE plan will be submitted at an early

data.
ACTION: CC/3
Information: Gan Arneld
Gen Euter
Gan Falrohild
Gan Somervell
Gan Vedemoyar
Col Batts
CAD
BOS0O-IN-B4 (16 Auguat 4£3) 20012 RAC
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From: Alglers
To: War W-T485 HAF 328
USFOR Londomn 2074

18 August 1843

Sicilian phase of the campaign is now drawing
rapidly to s close {(To AGWAR for the Combined Chiefm
of Staff and to USFOR for the British Chiefs of Staff
from the Commander in Chief), BIGOT AVALANCHE., Im
gpite of every effort by all 3 services, the enemy in
succeeding in evacuating considerable numbers of
personnel and light eguipment. At the Commanders in
Chief! meeting today it was concluded that croseing of
etraites should be attempted as quickly as necessary
eupporting guns and supplies could be accumulsted.
Fresent indicationa are this date will ba between
September Aet and September 4th, Assuming mo grest
change in general situstion® AVALANCHE will be launched
target date of September ®th. BSince a 10 day interval
between the 2 asssults would greatly alleviate our
difficulties in landing craft, we are strainipg every
nerve to make the first assault at the earliest pommible
date. Information on outline of AVALANCHE plamn will
be submitted-at an early date.

X Dw.e'c."[ AVHTI'L":Ln'I-uI 'ﬂ'r"l"'l""'f 41"‘"‘-“' M“f"s Mo Sig

HOTE: Relayed to EKAD as TEB.

ACTION: CC/B

INFORMATION: OPD, General Stirong,
Ganeral Arnold, SG3,
Admiral King, General
M 1ldring, Log.

CH-IN-11966 (16 Aug 43 ams
Ohintaot v LOLE, ﬂ.-'?d‘r% gl
” THE MAKING OF AN EXACT COPY OF THIS E 1§ FORDIDDEN

27 '1.-.._-"' kbﬁw

 DECLASSIFIED
“ E. 0. 12356, Sec. 3.3 or Sec. 3.4
NLR 101

By AT, NARA, Date_ /3¢y

/
<%

19



S — e

) 1""""""" o

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

17031 NCOMING MESSAG

SECURITY CONTEOL

URGENT
FOR MARSHALL EYEE ONLY

From: Alglera
To : War

No. 7205 - 13 August 1943

replying to ::nr 4751 I give below my present
personal th te on t 3 questions raised in your
mesaage, For Marshall for his eyes only from Eimenhower
cite FHCOE, AS you know all of our planning and efforta
have been directed to cut the means at our disposal to
fit the objectives anssigned us, but it is dangerous to
try to make exact logistical caleculations far into the
future as all of our operations are strictly regulated
by the availability of ships and landing craft,

Occupation of Italy. Thers are many indications
of German intentions to reinforce Italy. If Italy con-
tinues a policy of cooperation with Germany, it will be
a race betwveen G _rman and Allied Forces, the result de-
pending upon relative rates of buildup. Our rate is con-
tingent upon landing craft and shipping awvailability
and the German rate is contingent upon Italian cooperation
and the availability of German Divisions, If we can
once get a firm grasp of the Naplea area, we shall be
wall placed but once wa are committed to operatioms on
the Continent, the quesation of whether or not the force
available to ua will be adequate depends entirely on
the natura of German reactiom, 1 doubt whether it will
be practicable to limit our occupation to a line just
North of Rome and I do not believe we can contemplate
an Allied Army in central Italy and a German force in
Horthern Italy with a No Mans Land between them, Wa
shall have to gain acontact with a view to either destroy-
ing the German foroces, driving them out of Italy, or if
they are strongly reinforced, prevent them from
ejecting us, Thim means that there might be required
all the forces that our transport facilitiss and par-
ticularly the port capacity will allow us to move into
Italy, Thereafter we should be able to establish a
firm base in Northern Italy from which to threaten
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Southern France. I balieve that if operations develop
favorably and po great German reinforcement takes place,
the Mediterranean rescurces should be adequate to take
us so far, If operations do not develop favorably,

and particularly if Germas reaction and reinforcement ars
stronger than now anticipated, our resources, less the
T Divisions earmarked for the United Eingdom may not

be sufficient even to gain and hold a position in the
Naples-Rome area, With regard to Bardinis and Corsica,
it im clearly desirable to them but I do not
connider that any effort shaotld diverted from the
main task outlined above, If I cam them with
small forces and can spara the shipping I shall certain-
ly do so, Whether this will be ible depends sntire-
ly upon the progresa of the battle in Italy.

Diversiomary attack against Bouthern France.
By Spring 1944 after withdrawing 7 Divisions to United
Kingdom and providing the Middle Esst are not required
to make any additional commitments, we will have 24
organized divisions but the numbar of these available
for mctive cperations im !ov:rnl firat by the avail-
ability of equipment of all kinds, both to replace
heavy losses inevitable between now and next Spring as
well as to reequip divisions now grounded for lack of
squipment ; second, adequate personnel replacementa and
third, ability to transport formations now im North
Africa or the Middle East to the scene of operations
(1E ships and landing eraft). With regard to the first
and second of thess considerations our past exparience
indieates that it im unwise to count on more than 2/3
of the total number of organized divisions being ready
for operations at any one time., Of course this depends
primarily on the flow of equipment and personnel from
United Statea and United Eingdom and is governed b
decisions taken in London and Washingtom, With ro{n'd
to the third consideration, this depends upﬂltg:rt
capacities here and in Italy am well as upon con-
stantly annoying and limiting factor of shipping and
landing eraft, together with so many other unknown
factors, such as condition of ports in Italy after
occupation and merviceability of landing craft that it
ia not possible to make anything like sccurate long
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range caleulations. Once we have established ourselves

firaly in Northern Italy, I agres that 10 divisions

should be adquate for defense and the remainder of our

organized and squipped divisions will be available for

g;f:m:v- oparations as required by the Combined Chiefs
tafl.

Offensive operations inst Southern France

are now being studied alth up to now other demands
upon our planning staff have made the examination of
this possibility rather aket . The same limitations

discussed in previous paragraphs apply hera. Desirable
areas for assault in Bouthern France rannot be coverad
h{ single-engine, shore-based fighters from Northern
Italy or from Corsica and operations might therefors
depend for success on the German Air Force in Western
Europe having been mo reduced am to render fighter cover
other than from carrier-borne or twin-engine sireraft
unnecessary, It is not pomsible to predict now whether
thim will be the case in May or June 1844, Our own

air effort will shortly begin to take a downoward curwe
because the replacement rate of trained parsonnel is not
sufficient to maintain our present tempo., This is
being coversd in another message to wyou,

Additional United States Division, While this
is not esmentin]l and while limitsations are more of
equipment and transportation tham in actual division
strengthe, wa are always short of troops for garrisonm
duties and prisoner of war guards. This might be a good
place to ume one of your divisions which doss not give
much promime of ever being a high class combat unit and
which we could use for garrison duty. However if the
United States strength here wa¥e to be maintained at
6 divisions then I would prefer to send 2 instead of
4 United States Divisions to the United Eingtom and
certainly this would be more sconomical in shipping.

To summarize: Our capabilities for the future
are limited by replacements of men and material more than
by actual divisional strength l.-:ng:rtioululr by
shipping and landing craft, I d if it im renlized
at homs how rapidly the serviceability of landing craft
declines during active operation and what a high per-
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centage are constantly out of action because of repairs
and damage, Their operational 1life, without ma jor
overhaul, is surprisingly short and we find that after
their use in an operation 30% of them rsquire almost

3 weeks of laying up before they can be used again.

in apite of these limitationa I confidently balisve
that we shall ba able to do our job here and that the
viewn of the United States joint Chiefs of Staff as
expresced in your 4751 are generally correct.

Neo Sig

4751 ts CH-OUT-4031 (11 Aug 47) OPD

ACTION: OPD
INFORMATION: GEN ARNOLD
AGS

GEN DEANE (CCE)
ADM KING
LOG
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URGENT

From: Algiers,
To: WAR ¥ T138WAF 319
USFOR Lopdon No#

123th August 19543,

In view of the c-itical siturtion in Italy we
T‘lcffhtt ~onsider that the B24 lorce which carried out tkas
P VCef5bl attack on 1}%3_!“ which is now awaiting suit-
able weather conditions (to AGWAR for Combined Chiefs
of Staff and to USFOR for British Chiefs of Staff
signed Eisenhower cite FPECOS, BIGOT-TIDALWAVE coovdingted
Thim im RAF 319.). For attsck on JUGGLER coordinatad erations
with Bl7 force from 8th Bomber Command should, N .P avis T Grrmes
immediately on completion of JUGGLER, be concentrat- Plahter Faetoria
ed on targets inm Italy. We conmider thst at thim t 1
Juncture every available force should be brought to | L« Tth AF s
bear againet Italy and the Germap im Italy, Once J AFria AF.
we are established in Italy follow up attacks on .
TIDALWAVE will from every point of view be easier
to carry out than they now are from African bases.

No 8ig.

ACTION: CC/S

INFORMATION: OPD
Gon Strong
Gen Arnold
568
Adm King
Gan Hilldring
10G
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P, Operations Division, WDOS
ot Exequtive Office, JEH
.w 1.1| 1843 |
COMMANDING GENERAL DECLASSIFIED
m' ALGIERS JCB ::q;:'.n,_'.l.—'l-?i -
. e | By HHP, NLR, Date MAY 219 1974

It is the opinion of the Joint Chiefs of Btaff, and
e understand from Rooks statements st 9lst JPE meeting
that it is your view, that the foroes nov committed to
the Mediterranean (less the 7 divisioms for transfer to
UE) will be adequate to attain the desired ends of oo-
fmpying Itely to a line Forth of Rome, ®eizing Sardinia
ano Corsics and making s diversionsry offort sgainst
Franoe from the Mediterranean about Mey or June 1844,
It is estimated that 10 divisions will be sufficient to
contain eny remaining Germsn forces in Italy, unless
Germany sends large reinforoements to the peninsuls,
and that thers will be available 14 offensive divisions
and adaquate combat sirecraft to launch & gombined am-
phibious and overland sssault on Southern France in
coordination with the mhin effort of the initial 2p
divisions soross the chanmel. Genersl Hooks stated to
the planners that en additional US division in the Bod-
iterranean this fall, while not considered essential,
would be desirable for garrison duties and would be a
definite contribution to your effort. (From Marshall
for personal attention of Eisenhower) TPlease give mo
nnything you desire to add to Rooks statement con-
cerning an sdditional US division snd your resgtiom

to the above expressed viewe of the U3 Joint Chiefs

:f 8taff and the explanation of your views by Genmeral

Ho 8ig.

ORIGIRATOR: OFD
INFORMATION: GOeneral Arnold, General Deane (cca), Adm

King, LOG
CU-OUT-4031 (11 Aug 43) 2018  ejv 7 e S
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URGENT
Fromi AFBQ im North Afrieca
USFOR Lomdom S620

To:
Sth Army Tonumbered
WAR NAF 318 Ww-6832
Fosterswitch Unnumhered

10 August, 1843

(From Freedom to AGWAR for Combined Chisfs of Staff
and to USFOR for British Chiefs of Btaff repesated 15th
Army Group for personal attention of Genmeral Alaxander,
Sth Army for persomal atteation of Gemeral Clark and
Adastrze La Marsa for persomal attentionm of Air Chief
Marshal Tedder sigmed Eisenhower cite FECIC W 8952/9820
10th Aug 0820B) This is NAF mumber 318 (BIGOT AVALANCHE).

e e R —— A

BIGOT. Meoting of Commanders in Chief was held
today in Tumis. General agreement to effect that every
effort must be made to mount AVALANCHE amd with 10th
Corps so squipped with landing craft that it can be
used either om that operatiom or om Buttress, if latter
proves mecessary. Every effort will be made to establish
necessary bridgehead on Toe, smploying only troops and
meane mow in Sicily. Agresd that we should avoid, if
humanly possible, penning up of sizabls forces im Toe
where they could be rather samily contaimed, particular-

‘ ly aince to do so will practically elimimate any change
of AVALARCHE type of operation this ysar. Thim is be-

, chuse of necessary use of landing craft im maintaining
over beaches all tha troops we would have im Tos.

Strategic Air Force is comcemtratimg om commumicatioms
and for this remsom it im entirely possible we will [ 4]
back to Rome marshalling yards im moar futurs. You will
be kept informed of plams. The P-3B (Lightainga) have
., done very good work im Toe im cuttimg commumicatioms amd
im destroying jammed up tramsport amd railway squipment
back of breaks.

Il.d_iq.'El.m are that Germanm troops im Sicily are

~-1K-7262 (10 Aug 43)
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: Ly
R R LI s $
:-ll“ Army Unausbered

HAF 318, w-g832
Fosterswitch Unnusbered

10 August, 1943

etting near the limit of their provided oaly
. ¥s ¢in keep up the pressure. This Alezander is
doimg.

Ho Big

ACTION: cCC/8

INFORMATION: OPD

General Strong
General Arnold
Admiral King
LOG

CM-IN-7262 (10 Aug 43) 18487  ejv

Lrarstad in PODe,p. 1829
L] COPY Mo, 17

THE MAKING OF AN EXACT copy GFWIWM!BM
DECLASSIFIED |

NLR 101
By AT, NARA, Date_ «/,a/¢d



T

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

OUTGOING MESSAG

“CURITY CONTROL
Combined Chiefs of Stalf

August 6, 1353

W
£, FREEDOM, ALGIERS Fumber 4372 “/

UEFOR, LOWDON, ENGLAND Susber B-1546
{For British Chisfs of Staff)

1. The plan outlined in your iz approved, wmubjoct to
the addition in parapgraph 2 below o based on the acsomplish-
rant of your sesustions, 1.e., (A) Recognition of the French Com-
eitton of NWatfomai Liberation by both governments. (B) Freach
Foroes under a French Comsandsr to take part in combined operation
"Firebrand". This in bock messags. (C) Ressrvatlon to yoursolf

'n North Africa. To Elsenhower, Freedce, Alzierg, from
the Combined Chiefs of Staff.

gt of elmilar rights, privilsges and ismmitiss m'wm
FAR

2., In view of provimity of "Firebrand" to ensmy hsld mainland,
thers ahould be satablished military control of the administraticn .
eodar "Etat Do Blega”.

3. It is sooumed that in implesenting the shove plan, you
1ulll amsure the neconsary coordination with the French Committes
of Fationnl Liberatiom.

4 1971

L]
s

k, In the evert thet any 1 of the smbove assumptions la not
vosomplinhed, you will te guided by the directive vhich follows:
Liin heating) Directive for Administration of Civil Affalra in
Carnien (Bub honding) Beotion 1 Politieal ond Miscollanmous.

Boosevalt Library

a'ln .
neng .'F ".‘1"'1’.'[]

Ler Jes %77
QEC 2
aiml.m-;’?ﬂfp

Para 1. By proclamation issuing from your headquacts
[A) You will proslaim the Liberation of Cormica, sccomplished by
Las unlted effort of the French, American, and British Forcea.
17} Zou will setablich sn sdminfstration for oivil Affairs for
~orrlgn, pubjest to your suprems authority. () You will deuignate
Aenirel Plank (Commanding Gensral of the French Troops engaged in
e clnyanton) ee Mrector of the Oivil Adminietrationm.

fate-

fran

Pare 2. The edministration shall be solely Fremch.
Rritlsh-Anerican Forces will not participats in ths administratiom,

CH-0UT-215% and 2134 (6 Aug 43)
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Hock mesoage August 6, 1943

but will maintain lisison by means of a Military Mission.

fnra B, Bubject to your suprems authority, leglelative,
sivinistrative, sxocutive and judicial povere shall be veated In
the Director, provided, however, that his Jurisdiction as Civial
Mrdnistrator shall extend owver the ecivil population.

‘aran b. The roplocement or retention of presont officiels
#111 be as ordered by tho Director. The Director will deaids whether
he femctioning of the sdministration is bettor served by the sppoint-
mert of of “learsn of the J'rench Forces, or by the use of the sarvices
af logal Fregah Civil Oft'leilala,

Para 5. You w1l advies the Directar as follows: [(A)
Turing tha period of military operations, mo politicel mctivity of
any kind shall be comntensnced. (B) Enown Axie leadsrs and Axis
partisans ahell be arrested. (C) All property belonging to any
fxie or asnoginted country or their natiomale will be impounded or
sequantersd, ponding further instructions.

Para 6. All facilities, territory, and installationa
ahiell bs made available for futurs Allied operaticns, and any request
In furthering such cporaticne mads by the Allied Commander in Chief
ghell be chasrved,

T. The mrrangements contained in this dirsctive per-
tuin to Corsiem and have no force slsevhere.
Hn Blg.

MHIGINATOR : General Doane (CCE)

Gensral Arncld
General Strong

et BiSersog perdds 26- v
DEC 22 19N

IMFORMATION « oFD = i fooasvelt Library
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August 3, 1943

i)
FREEDOM, ALGIERS Number 4247
BRITISH CHIEFS OF STAFF
USFOR LONDON, ENGLAND Number R1493

The Combined chie Sta BIGOT-Priceless for Eisen-
hower Froedom Alglers, rom the Combined Chiefs ~ ,f
of Staff) have no 5 to make on your NAF 307-But — 3/ (/' Yot

desire that more details of your plans be submitted when
they are ready. >

No 3ig

ORIGINATOR: cca

INFORMATION: OFD
Adm, Eing
Gen. Armold Feanklin pavelt LibTary
Gen. Btrong !
Gen. Hilldring

Log
wer Jdsa9-1)
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From; Alglers
To: War WwW-8388
USFOR Te72

Sth Auguet 1943

I have just sent you a short situatiom report
which is & summary of reports received from :'moveral
mources. (To AGWAR for the Combined Chiefs of Btaff
and for USFOR for British Chiefs of Btaff sigoed
Eisenhower cite FECIC.| Thim im NAF 312. BSupplement-
ing this report, our estimate of the snemy situation
on August 4 is as follows: im area south mpd mouthwest
of Catania the enemy has commenced withdrawing.
Dpcunents have shown ensmy prepared to retire in 3
ntages from present line to main bridgehead line
which would be exclusive Acireale inclusive Bimnca-
vills, Aderno. Capture of E.!!t_'lr_mrr us ism likely
to precipitate this withdrawal. Enemy situation
in center oritical since fall of Centuripe and advance
towards Adrano threatens to split forces and destroy
cohesion of front. This threat appreciated by snemy
and further intemse fighting likely. Im the northern
aector, the snemy continues oppose saximum resistance
to groving allied pressurs. Flerce opposition and
counter attacka in arem Troina., This town is last
outpost befors probable final defensive line Ceasaro
San Fratello. On coast enemys main forces probably
already withgrawn to Ban Fratello as all bridges blown
to west. No certain indications that snemy already
intends withdraw behind Etoa, but ability to maintain
anticipated line depends mainly on successful dofonma
of Adrano.

. iy present estimate im that a feeling of restralped
optimism with regard to Bicily is justified and that
the clean up _'E coms soonsr than the 30 days entimated.
by soms of our Comsanders last wesk. It sesms possible,

- ~IN-3428 (5 Aug“ copy
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according to Allied 0-2, that an opportumity for a
quick victory existed duriag the very esarly days of
the invasion., If this was so I did not sufficiently
appreciate the situation. Im any event the pressnt
snsny position does not seem to have much depth and
once we are through his main defensive line, it is
likely that progress will be rapid. On the other
hand, the Germans have ussd the time to build a

strong fortress area, thick with anti aireraft, on

the Regglo side of the marrows and this will have itme
affect on our efforts to interfere with his svacuation
whan the break comes.

My next formal meeting with the principal Commanders
takes place on the 9th in Tunis. Although we have not
been able to gather much informsation omn the intermal

sl situation im Italy, there now seems to be sufficient
anding *All aypidence to justify a preliminary estimate as to the
,.rl.rj possible courses of our future operations.It secms leas &k les
—————  likely that cperatiom Barracuda can be undertaken.
Even if a total collapse of resistance by the Italians
ware now to occur, it is ipevitable that the Germans
would occupy and make every effort to hold the port
of Naples as flank protection for the withdrawal of
i1 the German forces from the southern part of the
et Geesokih. peninsuls, and it is extresmely unlikely that a audden
sarat Ma ol weak mnttempt on our part would be successful. On the
—  ————  other hand, the possibilities of a successful Avalanche
_,1 e FHCJ :-u to me t; gin.:lﬂﬂlinlhlgl]:rw“lﬂ!“li B8
0 o Y| do a successfu titrens w e troops now in Bieily.
- "-—""'fl Although the Germans have 1 division in the Avalanche £
arsa, our plans contemplate a lapding in sufficlent
force to give reasonmable assurance of sscuring a
bridgehead, and our follow up would increase the strength
of thim foroe sufficlently to ensble it to deal with
such German opposition am our estimates indicate it
is likely to sncounter. Bigot. Buttress isn a necessary
followup for Husky, not only to securs a passage through
the marrows which we will probably need, but also to
constitute a threat and a holding attack which would
cootribute materially to a successful Avalanches. We
are loading 10 corps im such m way am to provide
sufficient flexibility to permit its smployment either

-

CM-IN-3428 (5 Aug 43)
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in Buttress or Avalanche. This necessity for
flexibility has brought us up against a very
complicated problem im ship and lapnding craft assign-
ment, but our Faval people ars approaching a workable
solution, There will necessarily, howsver, be some
sacrifice of efficlency in the interest of flexibility.
I believe that the final decision on Barracuda can

be taken mt our next meeting, mnd I will submit a
detailed report immediately thereafter.

No BAiE

ACTION: CC/B

INFORMATION: OFD
GEN. STRONG
GEN. ARNOLD
8GS
GEN, HILLDRING
ADM. KING
LoG
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G

FREEDOM ALOIERS Humbar 3986
BRITISH CHIEFS OF 3TAFF
USFOR LONDON ENGLAND Number R 1381

It is decmed (BIGOT-Avalanche) of the utmost importance
that the combined bomber offeneive from basoes now available
in 0 K be_ susteiged and intensified, For Eimenhower Freedom
Algiers B from the Combined Chiefs of Staff, reference
your AP I0J, The Combined Chiefs of Btaff are of the opinion
that the temsorary irenafer of additonal hemvy bomber units
(B=~178) from 8th Air Force to Mediterranesn would seriously
impair the combined bomber offensive at & critical pericd,
Consequently, notwithstanding sdvantages to bomber offensive
which will uitimately mcerue from success in your further
operations, the Combined Chiefs of Staff cannot approve your
request for the diversion of these units to your thester,

Mo Big

Franklin D. Foosavelt Librar)

R ACRIFIED
ORIGIMATOR:  CCS :
INFORMATION: OFD P" Jes ag- 7/
Gen Hilldring
Al Ki JatE= "
Gen Arnold DEC 221971
Gen ’tm 24 -
e ienature- P4 P
CM-0UT-323 (2 Aug 43) 1500% fbh +5 |
CM=0UT-324 i3
% COPY No.
- [P— THE *HIHG OF AN EXACT COPY OF SAGE I8 FORBIDDEN
Fro [Fa .-'i-‘—u.-,.)f_?-
DECLASSIFIED
" E. 0. 12356, Sec. 3.3 or Sec. 3.4
NLR 101

By AT, NARA, Date_ «/ 2 /¢ . . B



BdD B4E
02154280
RAC

B

S0 it

WAR DEPARTMENT Sé\omnl:‘ ;

CLASSIFIED MESSAGE CENTER

¢
INCOMING MESSAGEI)
%

URGENT
SECURITY CONTROL/runklin D. Hoomewsll Library
peGLASEIFIED
faté=
From: Alglers
T s W lgnature= iz
No : W-6330 2 August 43

Yesterday I had a meeting with the 3 Commandars
in Chief at Finance. To AGWAR for tha Combined Chiefs
of Staff and to USFOR for the British Chiefs of Staff
from the Commander in Chief h‘w. BIGOT
AVALANCHE. Conclusions reac o line with
those reported following a similar cooference of a
woek ago, We are positive that a lodgement must be
made in the BUTTRESS area before any bold stroke should
be attempted, such ms AVALANCHE. On the other hand,
our hope lg that this lodgement can be made without
eEploying troops otherwise avallable for AVALANCHE.

If ad hooc crosaing of straits proves too difficult
and formal landing operations in close support of that
effort are forced upon us, then the AVALANCHE project
sust be delayed materlally. To meet the conflicting
requirements in preparation we are emploving in the
AVALANCHE plan the same corps that would do BUTTRESS
if that operation should become necessary. In this
way we are enabled to send landing craft to the proper
porta of embarkation (lemediately. Assuming that the
sltuation develops sufficlently favorably so that
AVALANCHE can be undertaken without committing the
10th Corps to BUTTRESS, than that corps will be
employed on the right of the landing operations in
AVALANCHE mand will rejoin the Bth Army soon as contact
can ba establlished.
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The only other complicatlion is that mome
British landing craft will have to be used with
American troops and viece versa. This is undeslrable
but we cannot possibly afford to let any techmieal
detail astand in the way of the required flexibility in
Plan, which is the only way that we can now achleve
spoed in operations. The planning is well im hand
and, if the current attack should :n rapidly and allow
T8 to rush substantiml parts of 8th Army across the
Straits, we aro going full out on the more ambitious
Plan.

In the current battle our land forces have
most difficult lines of approach to the hostile
position., It is almost impossible to uss the road
running mlong the northern coast. My hope is that
the attack of the Bth Army, with its main effort on
its left, will be so violent am to break through
immediately to control the road runninmg along the
went of Mount Etma. Then with the support of Mawval
gun fire on the right, we should be able to cut off
& large part of the German garrison now im Catania
and hasten the destruction of the enemy. In the Tth
Army area where vast distances have been covered at
tremendable speed, there has been no opportunity to
deploy our strength im line and the operations will
be principally conducted along the roads. This
circumstance provides great depth im our formations
and we will attempt to eapitalize on the situation by
keoping up the pressure continuously day and night in
an sffort to crack the enemy's morale. 1 repoat that
the road along the morthern coast is almost unbellevably
difficult and small landing operations along that coast
offer about the only means of advance. Likewise,
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ordinary methods of supply sust bes supplemented
by the use of landing craft alomg that coast.
¥e are going full out im the whola effort.
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FOR GENERAL MARBHALL'S EYES ONLY
U B G EN T

From: Algiers
To: WAR

No. W 6088 30 July 1943

Na e o phi bigss 1 heve just seen comments made by General
1|. =y o) Devers on my NAF 303, From Eimsnhower to Ceneral

Harshall for .'r“ only. glm ﬁmF I should
like to make it clear that my proposal was submitted
from as disinterasted viewpoint am I could possibly
adopt. It was my thought that in the possession of
great numbers of long range bombers, the United Nations
poBEEAR R waapon that can be usmed
for particular periods at any point the Combined
chiefs of Staff may consider desirable. We belisve
that the reinforcements suggested would immeasurably
strengthen our achances for a successful major blow
at the Itslian mainland, but I should like to make it
cleer to you persopally that my decisions will not be
dependent upon the receipt of such reinforcements, I
am doing everything pommible to shake up things so as
to pet in position to take a real shot at the enemy in

[ __the AVALANWCHE cperation, and I do sincersly believe

tl '/ that the use of additiooal bomber strength would work

\ rat, in the long run, to the advantage both of the

L Mediterranean campaign and of the bomber operaticns
againet Germany. . No Sig

* Being merviced.
NAF 303 ie CM-IN-20257 (28 Jul 43) CC8
WOCMC invites attention to CM=-IN-21176 (29 Jul 43) OFD

ACTION: OPD
INFORMATION: ®SGS, GEN DEANE (CC8), GEN ARNOLD, LOG
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FREEDOM ALGIERS Mumber 382%
USFOR, LONDON ENGLAND ¢ 5
(For British Chiefs of Staff) Nuster F-1290 ?ﬁf # );
1
With refersnce carrisr-bores air wuppest f*"ﬂﬂ

(BIGOT-PRICELESS) the Britiak Chiefs of Staff have in-
dicated 1t will require ooms time for the esoort carrisrs
to collsct their aircraft and work up, but this is being
hn.li-mlam.‘nnponihh. This is a book messags to
Elsenhower, Freedom, Algiers, FAN 177, from the Combined
Chiefs of Btafr,

dipcuenion at .
e Big
ORAIGINATOR: CC of B
Iut OFD I\p-g—u_'!n._ Ly E"""'.""‘ff”"‘:.'!

Gan Strong , L ]

Gon Armold ;

e . p=r Jesan.

Gon Hilldring

1% ﬂtb 22 X

Slgnaturgs
OM-0UT-12140 -QHD
CH-OUT-1215% (30 July 43) £3%62 flw
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Marshall's Eyes Only
URGENT- -~ CORRECTION

From: Alglers
To: War

Mo: W-8069 30th July 1843

Underlined portion should read:

Mobile strategic weapon.

No Sig

Corrmction to CM-IN-21774 (30 Jpl 43) OFD

ACTION: OFD
INFORMATION: B8GS

GEN DEANE (CC8)
GEN ARNOLD

CM-1K-21848 (30 Jul 43) 1B48Z mcs
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ﬁw FOR MARSHALL'S EYES OMLY

From: USFPOR London
To : War

Hr : W 2530 29th July 1843

Both Eaker and 1 feel very Itl'l)l’l,‘ about SICELE
{FOR MAESHALL'S EYES ONLY signed Devers) any diversion
at this time will be fatal. I have forwarded the follow-
ing which expresses our thoughts:-

"Devers to Eisenhower re your NAF 303, 1 cannot
agree to the diversion of the 4 heavy groups for the
following ressons:

A. The Bth Air Force is now engaged im = death
struggle with Germsn aviation with s strength still too
small to massure success. Depletion of this Force by 4
::mm! would make it imposaible to continue this vitsl
effort. -

B. The period from now until September 15tk is the
eritical ome for the combined bomber offensive. This im
the period when CGermsn Fighter production im marked for
destruction. It im the period which favors these long
range attacks and the finding of these small point targets.

C. The Bth Air Force is just reaching a size where
it can cooperate with AAF Bomber Command in coordinated
attacks. These attacks pay much bigger dividends than
the single effort of either, and loswes are much less in
this larger combined effort.

D. The many successful attacks of Bth Air Force

ubmarines sheds d bulld han played = art
\ on = sheds an ingm playe big g!t:l.ulﬂﬂlﬂ
JCS LETTER. T-8-TR

WY DES, DATE

ot a2 2 1973
Gl e e mﬂﬂ""' Ne. 11
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From: USFOR Lomdon
Ta : War
Hr : W 2530 289th July 1843
ﬁﬁHmLﬁ!:up in Ii!pht down the Sub mensce. The continuatiom of this
~phase of SICELE is important to our shipping in all then-

'C.*"N‘-*"ﬂ' Ciiguwel ters and vIEal to the build up for OVERLORD,
.

E. Here, with support of their maintenance crews,
out of their fixed and establiebhed bases in a theater in
which they have been trained to fight and in a climate,
weather and commumications system with which they are
familiar, our bombers can operate at maximum efficiency.
There, where none of these conditioms pertain, they would
operate at greatly reduced effectivensss.

F. The Germans are smtruggling hard to find an
adegquate counter measures or sntidote to our daylight
bombing. We must press this campaign to the maxiwum in
the meantime before they discover or devise a method of

making it too expensive.

G. Fipally I must consider the overall war effort.
I murt be guided by the greatest damage to the German enemy
and I must never lose sight of the imminence of OVERLORD.
The lose of thim force Wwould prevent the mccomplisbment
of SICKLE which is preparatory for s vital essential to
OVERLORD. German industry has been recognired by the
Combined Chiefs of Staff am of highest priority in their
approval of BICELE. Our heavy bombers are effectively
destroying this indumtry. We can just mccomplish SICELE
with all the force we have mnd what we have been told we
shall get. Any reduction will be fatal to its sccomplish-
ment. If the German High Command could dispose of the
Bth Air Force I am sure they would tmke it out of Germany
where it is today and has been for 5 out of the last 6
days maod send it to North Africa or soywhere else., I
hope you will not press for the depletion of the Bth Air
Force. It is doing a magnificent job against Vital German
Targete in Germany. It should never be diverted from
this primary task."

ACTION: OPD Fo Big
INFORMATION: General Arnold, ,{
8GS, Log Jﬁl
General Dasne (ccs) . m m-::*_f':"r;ﬁl
CM-IN-21175 (28 Jul 43) 21242 edv b ous, DATE
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Ko : W-5915/5144 28 July 43 ,————"‘"’f
With further mum 5831 and

UEFOR mhu conferred at length

with Alr . BIOOT. To AGWAR for
The Combined Chiefs of Staff and to USFOR for the
British Chiefs of Staff from The Commander in Chisf.
The air problem facimg us in
ooe of some difficulty, lat, becauss
tance from possible bases to provide fighter cover
for the initial sssault and, 2nd, because of the
increased effort required for oeutralimationm of hostile
air and disrupting lines of comsunication. Amother
difficulty arises because of the intemsive air effort
wa bhave been maintaining for some weeks and the ad-
ditional necessity for contibuing this effort to
ussist im rapid clean up of HUSKY operation. This
clean up is an essential preliminmary to the AVALANCHE
operation in order to get mecemsary air fields and to
IS dur hat st heerves ey ST LR Sreh
in order- 0 ressrves mA » With immunity,

rushed dirsctly to the point of landing.

SECURITY CONTROL

We completely agree with the tenor of all
murn recelved from London and Washingtonm that
anticipate great results from the pressnt situation in
italy, provided only we are prepared to take bold and
tapid advantage of that situation. Of all types of
additional strength that could now be made avallable
to us to assure & reasonable success in the whole
wventure, a temporary doubling of our heavy bomber types

CM-IN-20257 (28 Jul 43)
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From: Algiers
To : AGWAR

No @ W-5915/5144 28 July 43 Fage -2-

would be ti: nost effective. Had we such strangth, we
oelieve that we could Trlutlul.llf paralyzs the
German alr effort inm sll Southern Italy and almost
immobilize his ground units. If The Combined Chiefs

of Staff should find it possible to direct several heawy
groups of the Bth Air Force to mhift their bass of
opsrations to this area from mow until Beptember 15th,
it sppears to us thttbcuhnc.ntnrluunlul
desisive success in this region would be tremendously
Sphanced. BSince one of the great purposes in this
Feglon im to secure new and bstter bames for contin-
ustion of the bombing against the Central European
utroaghold, we mee this as a strat leally corrsct
employment of General Eakers tun-.!m- A pariod of 4

to & weeks. 1 persomally suggest that if this matter
is favorably considered, General Eaker should, if
possible, lead his formations herse in person in order
that there may be no misapprehension as to the temporary
and specific mature of the reinforcement, b 1
im that the size of the reinforcement shou
groUp¥ of B-17T"E (flying fortress).

The availability of shipping and landing
craft make it appear that a formal AVALANCHE can
Le launched by EFH §th. This woUID InAICAts
e pr per or the use of the air reinforce-
ment to be from mbout August 10th to Septembar 15th.
We are preparing an AD BOC AVALANCHE of about

1 divisiop, designed omly to take instant advantage
of compleétcollapmse in Italy,

/€ Glewps
)?;mfmt’z:ef

Nomi,
W5B31 /4805 1s CM-IN-18408 (27 Jul ‘43} cC/8
HaF 300 is CH-IN-132362 (27 Jul 43) CC/8

ACTION: CC/8
INFORMATION: OFD, GEN ALNOLD, GEK STRONG, ADMr#M®w: 1. Poosevart Litrary

GEN HILLDRING, LOG 308 NEQLARSIFIED
Cu-IN-20257 (28 Jul 43) 1048Z mcs Per SM&aa 27
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From: Alglers
To: WAR

No. W B5831/4805 27 July 1943

1. Yesterday I met all nders in Tuni=. To

AGWAR for the Combined Chi of Btaff and to UEFOR

for British Chiefs signed Eisenhower. BIGOT.

This is FAF number 7 Flans for operations againet

e mainla [ ¥ wera reviewed and I ordered the }/

preparation of the following slternstive plans (A) ?.f‘f L
{ —BUTTRESS, as previously conceived. (B) l‘lll.llﬂ-

employing 5th Army with a United States and mu-h

Corps and contemplating Fremch followup fn.'lltl.n-

The following wam pars 1.

Paras 2, The military significance of recent
political changes in Italy ocught to be revealed during
the next few days and it will then be poasible to de-
cide which of the 2 plans to put into effect. My omne com-
cern is speed of mction and mll our efforts are bent on

launching the next operation as soom q;mm
of HUO as it is humanly possible to do mso.

Fara 3, In addition, m plap is being prepared
for a small force of a division, together with an air-
borne division, to rush into Naplesm at short motice

in the event of a complete Italian collapse or a rapid
German withdrawal from Southern Italy,

frigriiiin B, Eoceavalt LiLPWF)
REAI AQDiCIC
LA | {r,f, r“}

[Per S5Msaq-y
o - ey 15
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Fara 4. Considerations Applying to air situation
will be forwarded to you following upom further com-
ferences today with Tedder,

FNo Big.

ACTION: GEN DEANE (CC/S)

INFORMATION: OFD
GEN STRONG
GEN ARNOLD
BG8
ADM KING
GEN HILDRING
LOG

Frasklis T

Per SM $3a-7%

EE‘T-?E:Q.?;
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From: Alglers
Te : War

Fo. ¥ BB31/4808 27 July 1943

Fer advice from originator MAF nusber should
be 300 instead of 200 ms originally shown.

w.D.C.C.

FOOTNOTE: WNAF 3200 is CN-IN-18383 (27 July 43) CCs

ACTION: CCB
INFORMATION: OPD
Gen Strong ’
Gen Arnold Sopoiacf B
Adm Iinf
Gan Hilldring

TR b b ‘.I'FHJ.'I Library
CLARSIFIED

e OFp 23 1971

flgnature- @ i{_p
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Combined Chiefs of Siaff
July 26, 1943
COMMANDING GENFHAL

FREEDOM, ALGIEnS Numbar 444
BHITISH CHIFFS OF STAFF ’
= ~-1145 -
o TRPRR,TLEREVE EMGLA I.II 'll:i-'a"' .l'fmtlb-ggﬂ ,a,:.‘}(i:_ -_',”"..ft'-}-"i'u'?‘l-
with the object (BIGOT-AVALANCHE) of expediting | | . f,g'
tha elimination of Italy from o war, the Combined - / y

Chi:f:vif EE:[;! Eﬂ:!ﬂ.ﬂﬁ'r th;t {u:hshnultlilplzn fur:t-l-
wit to be mounted a * AATrLies HE e
Tf*'"'/",‘_; _'fﬁm date using The resources already available top:nu for
_IJ"H_ J#5 7 =——PRICELEES. For Eisenhower Freedom Alglers,FAN 175,
Fa Ml‘l,dlb!ru. the Combined Chiefs of Staff. Carrier borne alr
"[fﬂ'.w'.""'f M7 "gupport { 1 Heavy and 4 Emcort) will be available to
’ : you. Date of availlability will be confirmed by the
[V s Al PR LY.

:ILILI.- I/ '-"I__-_.z“'_f‘ ¥o SIE.
ORIGINATOR: CC/R
INFORMATION: OPD DECLASSIFIED
General Sirong J08 pemo, 1-4-T4
Genaral Arnold By HHP, HLE, Date mamy o1 1074
Adm. King
General Hilldring
LOG
CM-0OUT-10374 (268 Jul 43) 19567 ejv
CHM-0OUT-10375
A 16
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Combined Chiefs of Staf

SECURITY CONTROL
July 23, 1943

CG FREEDOM ALGIERS Humber 3251
BRITISH CHIEFS OF STAFF USFOR LONDON f‘.‘w{ Kumber R10OT3

You are informed reference your HAF 280, 15 July,
that the 6 US Troop Carrier Groups assigned to Worth
Africa and the 1 US Troop Carrier Group assigned tn the
Middle iast will not be transferred from the Mediterranean
Area prior tp the end of 1943 if you reouire them until
that time. é? Eimenhower, Froed Algiers, from the
Combined Chiels of Staff, FAN 17;2 The US Troop Carrier
aircraft and crews now on [ocan the United Kingdom
for HUSKY operations must be returned by 15 November.
The 40 British transports on loan for HUSKY operations
can be retained until the end of October and replacements
contenpliisd necessary to malataining that strength will be
furniviied. The scheduled Troop Carrier aircraft replace-
ments for the 7 US groups in the Mediterranean ATea is 35
per month., This commitment will be increased by 20 to a
total of 55 for August only. Due to the commitment of all
available treoop carrier afrcraft to authorized operations,
the only source of additional aircraft would be the
diversion of a nes troop carrier group scheduled to depart
the United States 15 September for the United Kingdom The
nircrait and crews of this group will be made temporarily
available to you up te 15 November if abselutely necessary

No Sig.
ORIGINATOR: CCE GLN LEANE

INFORMATIORN: OPD

ADM KING
GEN ARNOLD
GEN ST RONG rankiin D._ﬁ.c_-evﬂnlt Library
GLN HILLDRING I E22FFIED
LOG
erJcsag. 7
) Vel 32
CM-QUT-0587 (23 Jul 43) 23082 mes o fe22un

CM-0UT-9584
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SECURITY CONTROL Combined Chiefs of Staff
July 20, 1943

CG, FREEDOM, ALGIERS Number 3003
UST0F, LONDON, ENGLAND
(For British Chiefs of Staff) fumber R-950

!, The recommendations contained in the
last paragraph of your NAF 263, 18 July 1843,
ire approved, You should, however, extend your
igphibious operations northwards as shore based
fighter cover can be made effective, To Eisenhower,
Freodom, Algiers, from the Combined Chiefe
of Staff this is mMEeSSAZE.

2. Assuming that no U. &, combat leaders
will be lost in HUSKY operations, you will have
Available in U3 lift for post HUSKY 7 APA's, 2
AAP's and 4 AKA's. British combat shipping avail-
able to you will be as indicated in 302050,Hay,
Admiralty to CINC Mediterranean.

3. 90 cargo ships are allcocated to your forces
for post HUSKY.

4. 15 destroyers (U.5.) and 3 old destroyers
{U.B5.) will resain at your disposal as well as sub-
marine chasers and minesweecpers now assigned. Up
to 3 U.8. ecruiser will be made available if required,
You will retura 15 destroyers on or bofore 31 July
and & 2Znd group of 15 on or before 12 August.

AUSKY losses will be teken from the returning 30
destroyers, unless losses prove excessive, in which
case review of allocations will be necessary,

1srarg

“revalt L

himnHEn
Per Jos a9.7,

5. UGF-10 will sail in late August carrying
tronpe requested by you ia eo far as units are
aveilable. It will carry in addition the replace-
aenta heretofore set up for August unescortees and
1 September unescortee. These unescortees will
Le diverted to the U K,

CM-OUT-B200 (20 July 43)
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Book Message July 20, 1943 ‘:

6. Additional long range fighter aircraft,
including the 20th Fighter Group, cannot be provided,
even temporarily, since requirements for these alr-
craft in the U K as escorts for combined bomber off-
#ncive are considered as of primary urgency.

7. AMGOT officers. Are 930 Civil Affatirs Offi-
cer to bo 1/2 British and 1/2 American, totalling
Amorican requirements of 4657 Also request you
itemize these by specialties and approximate train-
ing. Give approximate date for arrival in theater.

8. We are planaing to allocate a total of
30 ships per month begirning in January 1944,
for civilian requirements for occupied or libernted
countries in the Mediterranean.

No Sig.
ORIGINATOR; CC/S8
INFORMATION: OPD
Admiral King
General Arnold

General Stroog Frunkl
LOG [iEq!

per €3 25- 2
DEC 22 497
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General Marshall's Eyes Only

From: Alglers
To: War

No: W-5189 19th July 1943

FProposals contalned your 2234 Yuly 10th,
roference my W 4722 July 12th, have now been referred
to Admiral Cunningham, who considers it is preferable
to retain 2 APAS, 7 ZAPS. This provides a homogeneous
unit, (To AGWAR for General Marshalls eyes only from
Emith). Therefore request you allot on this basis.

No Sig

2234 is CM-DUT-4388 (10 July 43) OPD
W 4722 is CM-IN-B438 (12 July 43) OFD

ACTION: oFD

INFORMATION: fecc Gen Staff Adm King Log
Gen Deane (CC/5)

CH-IN-13407 (19 July 43) 11382 rb
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From: Algiers Eo:

To:  War Hpmatures Ou

& 4y -8

Ho. RAF 2865 131 18 July 1943

I had & meeting yeaterday with Cunningham,
Tedder and Alexander to corsider post HUSKY oper-
ations. (To AGWNAR for Combimed Chiefs of Staff and
to USFOR for British Chiefs of Staff from Eisen-
hower repeat to FREEDOM, NAF .) There is
oo gquestion that Itnlian ligible
fFut the German army is bitterly contesting our ad-
vance and is reinforcing as rapidly as possible.
Garman air actiom is slight but attempta are being
nade to strengthen it.

Koither Alesxander nor I contemplate any pro-
longed resistance in the West of Slecily but owing to
the very difficult nature of the country in the North-
east of the island and particularly in the Mount Etna
reglon, we should not overlook the poamibility of some
delay in capturing Messina-possibly umtil mid August.
Distance and terrain alone are considerable ocbstacles,
while there im every indication that the German is
determined to hold the Mount Etna line,

All commanders are agreed, however, that Ital-
ian morale is such as to indicate the mainland of
Italy as the beat area for exploitation with a view to
achieving our object of forel Italy out of the war
and of containing the maximum forces. We canmot
yot discount the possibility of a substantial German
reinforcement of Southern Italy. Such an eventuality

(CM-IN-12818 18 Jul 43) 15
COPY No.
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will, of course, be minimized by speed on our
part, but we 'Hil have to watch the matter clome-
ly in the event we do mot have Messina before

f‘) rr August 10th-15th,

— It is too early to be precise about the
methods which we would employ because we cannot
Toretell what casualties our divisions in 8icily
will have suffered nor our losses in landing
eraft. Op to the present the latter have bean
fewer than estimated but we have still to main-
tain Tth Army over the beaches for about another
fortnight.

The possible courses for which we are pre-
paring, of which some are alternoat ive, ara:

(A) Quick exploitation by forces im Sicily

@cross the straits on the Toe assimted by landings
of one or more fresh divisions from Africa i® mod-

ified Buttress.
(B) Buttress - Toe ﬁ"F :H"‘[?

(C) Quick exploitation from the Tos to the

(D) GOBLET, ,.Qf_iti‘ﬂ-

! (E) Repeated out flanking movements by
nmall amphiblous forces.

THal *) t ible suffici-
Heel § Tl a4 oo, trems vssibin s

Ball,

e (G) Introducing m reinforcing force into
* .1 Naplea after the port has been captured as a re-
" %] sult of our land advance.

Ld

& The possibility of an asssult on Naples is
! o = being re-examined. It had hitherto been discarded
E {l'g = . hecausa:
) - % (A) Of the shortage of landing craft
< | .
v g é‘ (CU-TN-12818 18 Jul 43)
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(B) The assault would be beyond the limit
of effective fighter support, and it would be an
unwarranted risk to use aireraft carrlers.

{C) It would be unlikely to succeed agsinst
an enemy resisting to a degree sufficlent to hold
up our land advance.

In view of these considerstions wad assuming that
substantisl German reinforcement of Sberthern Italy has
not taken place, I recommend corrying the war to the
Bainland of Italy immediately Siclly has been captured
and request very early spproval in order that no time
may be loat im making preparation.

oo mig

ACTION: General Deane (CCS)

INFORMATION: OPD
Ganeral Strong
General Arnold
Sec.Gen.Staff
Admiral King nylin D
Log f{,:_ T

U .

per SN2
Pate- DEC 22 1871

S St
sigantazen  fOAHP ;

B
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Joint Chiefms of Staff
July 17, 1943

SECURITY CONTROL

CG
FREEDOM ALGIERS

Kumber 278D

BRITISH CHIEFS OF STAFF
USFOR LONDON ENGLAND

/fg/mf ,.{,.nm-r R-825
'J"‘M For their information and study The Combiped
/ﬁ Staff Planners request that you mend copies of plans
a"kﬂ-‘ now being considered (for Eisenhowesr Freedom Alglers,
/ from The Joint Chiefs of Staff) in connoction
e with post HUSKY opersticns, 1f they nre available.

Ko Sig
ORIGINATOR: JCS (Gen. Deana)
INFORMATION: OFPD
Adm. King ;
Gen. Arnold
Oun. Ftrong [11;

Gen. Hilldring
— Per Jes a4- /]

Oec
CM-OUT-7188 (17 Jul 43) 22332 wve a2 1871
CH-0UT-T7188
. T COPY No.
S5 [ aads Dz /o THE MAKING OF AN EXACT COPY OF THIS MESSAGE 18 FORBIDDEN
DECLASSIFIED
" E. 0. 12356, Sec. 3.3 or Sec. 3.4
NLR 101

By RT, NARA, Date_ «/,3 ¢4



WAR DEPARTMENT
\4 CLASSIFIED MESSAGE CENTER

Cosbined Chiefs of Btaff

July 16, 1943
COSUARDING GENERAL
FREEDOM ALGIERS Humber 2665
BRITIGH CEIEFS OF STAFF
USFR LONDON EMGLAND Humbar B-TF5

The Combined Chisfs of Staff hawe socaptad for planning purposes
your strategioal concept set forth in WAF £50, %0th June.

For Eisenhover Freedom Alglers, FAN 165, from the Combined
iefe of Staff. In sdditiem, the Combined Chiefa of Staff wish
to express their intersst in the possibilities of = direct
rmphiblous landing cperation against Raplswin lieu of on attack
m Sardinie, 1 the indicaticns regarding Ttalisn resistance
whoald make the risks involved worth whils,

Bo 8ig

er Jes a 9.9
CM-0UT-6683 (16 k%) 2211z
puproyes- il i i DEC 22 1974
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BECURITY CONTROL

PEIORITY

From: Algiers
To: WAR

Ho. W 4842/988 15 July 1843
Subject : intenance of air
or ined []
of Staff rptd USFOR for British Chiefe of Staff.
Signed Eimenhower. Cite FEGCT. Brimstone BIGOT.

1. In view of possible post HUSEY operations

‘it is of utmost importance to maintain the airborne

forces in this Theater & continunous state of read-
iness for employment in their proper role. Whether these
formations will be operational for post HUSKY employ-
mént will depend primarily upon the maintenance to
atrength of persomnel, gliders and transport sircraft.

2. Losses of transport sircraft in the opening
phaser of premsent operations are below previous
estimates. It is felt however that firm estimates
cannot be made at thie time. On the basis of the
present commitment of 380 transport aircraft to 1ift
airborne formations, it would appear that about 100
replacement aircraft may be required in August. There-
after, assuming comparable losses in subsequent
operations and training, and utui.ni further that
airborne forces will participate in 2 post HUSKY opara-
tions, an additiomal 150 may be required during 1943.
Though mctual requirements may vary from these figures
it is hoped that the principle of maintaining the
existing 360 operatiomal aircraft up to stremgth will

be mocepted.
DECIASSIFIED
J08 memo, 1-4=T¢ yay 91 1974
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No. W 4842/088 18 July 1943

3. The replacement of personnel and gliders
will, in themselves, contribute little to the combat
efficiency of the airborne formatioms it adequate lift
ie not available. We therefore propose to defer
raising the question of their replacement until a

- decision is reached which will indicate the 1ift in
transport aircraft which we may expect to have avail-
able for post HUSKY airborne operations. It is re-
quested that this be considered ss a matter of urgency.

Ho 8ig.

ACTION: CcCs
INFORMATION: OPD

Gen Strong
Gan Arnold
Gen Hildrinog
fidme King
LG
DECLASSIFIED
JC8 memd, 1-4-T4
By HHP, NLR, Date MAY 21 1974
CHM-IN-10680 (15 July 423) 22412 flw
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From: Alglers ’_,{l‘"d; s'."
Tz Wor - pl

”
Ko, W 4722, 12 July 1843
ipping available for post
ady been given to the planning
staffa. (For Genera rehnll's Eyes Only from Smith)
Neference our of June 30th end your 239
A0th. Ae plans are now formulsting on the basis
c6timates the Commanders concerned must have an
opportunity to study implications of the mlternative
gllotmente of combat loaders given in your 2234 and our
reply must also be coordinated with Admirsl Sir John
Cunningham, The following is therefore in the neture of
fn inteérim reply and finnl recommendation will be made in
about 4 days.

Previous estimntes of
HUSKY operations have a

Bo far am we can see here any one of the 3 alternatives
given in your 2234 should be acceptable but preliminary
axaminetion suggests that the British Military Staff
proposel outlined in para 3 of your 2234 would be the best
solution. Para 2 of your 2234 implies the combot loader
1ift is for United Btates Troops. We arrange as far as
possible that American and British forceas use ships
belonging to thelr respective nations but in principle
shipping nllotted for operationz in this sres must be
considered ms available for the operation as s whole without
regard to the nationality of the troops lifted and depending
:l :En local eituation. I am sure there can be no objection

o ie.

No Big

Note: NAF 250 im CM-IN-434 (1 July 43) ccrs
“M*ﬁﬁ@- B (10 July 43) OFD

Action: OFD
Information: SG8, Gen. Deana (CC/8), Adm Hing, LOG
19057 law

CH=-IN=-B8438 (12 July 43) DECLASSIFIED

JCH LETTER, 7-8-FTR
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OUTGQING: MESSAGE

Operations Divisice WDGE
North African Bection, WDOPD
OPD 580 Sec (10 Jul 43)

July 10, 1843

GENERAL W.B. SMITH ﬁso\u

FREEDOM ALGI ERS &

Fomher 2234

Combat loaders BIGOT (reur NAF 250 of 30 June this
year from Marshall for General Smithe EYES ONLY).

Part 1. In order to aseiset in meeting your post
HEUSEY requirenments of §@ APAS it has been propoeed to the
British that they return 3 LSILS and 2 LSIMS, set up in
CCS 244/1 for lifebelt, to the Mediterranean after
completion of lifebelt and make them available to you
for 1ift of U5 troops.

This plan would leave you, after withdrawal of &
APAS for the Pacific and assuming actual HUSKY losses as
estimated, & total in combat loadera (pursonnel) for 1lift
of US troops as shown by the alternative lists following:

4 APAS (including Funston and OHaram)
3 L3ILB
2 LEIMS

oR

APAS
XAPS
LEILS
L8INMS

B3 L B B

In case you selected the lst alternative list, 7 XAPE
would be withdrawn for the Bolero-Sickle buildup. In case
you selected the 2nd list the Funston and OHera and 5 XAPE
vould be withdrawn.

Part . The British Military Staff in Washington has
countered with the proposal to leave the 7 XAPS in the
Mediterranean for 1ift of US troope in post HUSKY operatlons

DECLASSIFIED
JCB LETTER; 7-B-TR
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PAGE 2 FHREEDOM ALGIERS

Humber 2234 mmr

and to provide for the Bolero-Sickle buildup an equf!ulunt
1ift in British shipping.

This would give you, after withdrawal of Funston and
OHara for Bolero-Sickle, the following:

2 APAB
T XAPS .

Fart 3. We are awaiting reply from British Admiralty.
Your comments are desired immedintely.

No Big

ORIGIRATOR: QPD
INFORMATION: CC/S

ADHE KING
LOG

CM-0UT-4368 (10 July 43) 22272 flw
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SEUCRITY CONTROL 18 4

URGENT
FOR GENERAL MARSHALL's EYES ALONE

From: Alglers
To: War

Ko, W-4187 5 July, 1843

This im 2 part messsge. To AGWAR for Generaml
Marshall for his eyes only. BSigned Eisenhower, Cite
FHGCT. BIGOT. Reference your Fortune 418, Part 1:

1. Your para 2.

(A). Considered that 30 days are required
between withdrawging lending craft from 1
operation to mounting another, The follow-

ing figures are insisted upon by the Wavy

86 minimum that will apply to a formal

assault in these circumstsnces: 3 days in
withdrawal, 7 days to refit, 5§ days for loading,
7 days for rehearsals, 5 days move back to
concentration points and reload, 1 day enroute
to assault. Total 28 days, say 30.

(B). Landing eraft when withdrawn will be

moved to muitable Nerth Africesnm ports for
refitting and then to concentration areas

for training and rehearsals. BUTTRESS and
GOBLET will be lsunched from Africs. \_T.. .41¢4/y

(ch The above timings do not apply to the
type of operation indicated in para B of NAF
250, which will be carried out am an improvised
operation employing whatever craft can be made
available,

(D). All landing craft estimates in my NAF 250
&:s bamed on full sclle amsaults.

DECLASSIFIED .0
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From: Alglers

&

To: War
Ho. W-4187 5 July, 1943 : 4
Part 2: egkrolit S

2. Your para 3. GOBIET can only be launched by
the use of wome of the landing craft used in BUTTRESS.
For reasons given in para 1 A above and in order to
establish necessary airfields in BUTTRESS Area, GOBLET
ansault cannot be less than 30 days after D-Day of
oporation BUTTREES. It would, howaver, not be necessary
to await outcoms of overland advance on CROTONE befors
removing landing craft to load for the Amphibious mesault.

3. Your para 4. For BRIMSTONE, at lemst 3 additionml
groups of long range fightera (P-38 or P-51) will be
required for m period of a fortnight. This reinforcement
will be necessary in order to provide a measure of fighter
protection for the most northerly memaults (ORISTAND) ,
which im approximately 200 miles from fighter bames in
North Africa and therefore outside the range of normal
fighter cover.

4. Your para 5. Detaniled plana for POST-HISKY
operations atill being examined. XAP/S were not mentiocned
Apecifically in my NAF 250 because ipitial planning was
based on 9 combat loaders personnel and 4 combat loaders
cargo or eguivalent remaining in this Theater. If 8
combat loaders personnel and 4 combat loaders cArgo or
squivalent are permitted to remain in this Theater there
will be no conflict with my present planning. However
additional XAPE will greatly mtrengthen NRIMSTONE floating
reserve aod rate of bulld-up, Commander Smith, USN,

JPC. Just returned from hers, is fully briefed as to
:he planning situntion thim Theater.

No Big
418 is CM-0UT-1759 (4 Jul 43) OFD

ACTION:; OFD
INFORMATION: GEN DEANE (CCS), LOG

CM-IN-3455 (5 Jul 43) 22532 mcs
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OPD 370.5 Sec (3 Jnly-43) Cparat
Myision, VOGS Werth African Sacti

WoOPD VHC
July 3, 1043 *
VORTURE, ALGIESRS:
"umbar 418 * )
dparptiors W ;:"l;\lrilnl ;ruuf HAF 250 (to Eigen- -
cower for hin ay only Irom Maraksll).

1. Your HWAF 25C has been referred to the CPS for consid-
i{rakion of troop requiremonts, oscorts, assnult shipping
sod all other matteras taken up therein. You will be ad-
viged ol pregress of action. Repuest prompt reply to this
nesaage to facllitate action of the CPE, .

2. Heferencea your Paran 6. In connection with ssguence
v oparaticos, inforsation is deiired am tb the ressone
voon which the necessity for the withdrawal of landing craft
“0 doys prior to any further assault is basad.  To whare are
| hewa landing oraft to be withdrawn? Are Buttress and, or
roblat to ba leunchad from Horrified or Nfrica?

3. Reforaoee your Para 10, Heasweat information ns to
(he reasons why the Goblet operation muat ho delayed 30 days
Iter an nasumed fallnre of & lund advance on crotone,

i. Heferencs your Par L4 E.  In what'quantity sod for
t agnsscific purpose mey additlonal long range fightor forces
o required?  Avsilability i tight due to incressed demands
of aicorts in YK aod Southwest Pacific, *

i. Referance your Par 16. Io your discussion am to the |
Tifw which will be avadlarle for POST-HUSKY Operatione and ax j
Lo the lanclogp craft avallcrhle aud e=sential to retain you make
re neasion of the modified combat lomders XAPS. Do you reguire
Lthene XAPS for troope to constitute a floating reserve or other-
rized It is presently planned to withdraw the KAPE to assist
i1 the Rolero DICKLE build np., #ill this conflict with your

interasts., |

B me
"RICINATOR: OPD ) el

e 3

ORI ION:  GENERAL DEAWE (CCB), LOG
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/{{, m SECUKITY Cubi JHOL
From: AFEQ in North Africa ng
War JGLJ

To:

Hr: W-3835/8601 2 July 1943

General Smith's figure of 30,000 was over
and sbove requirements which had already been sub-
mitted for current operations and maintenance of
North Africa. Addsd Marshall rptd Fanto: signed
“..eenhower cite FHGCT BIGOT your Fortune 408 refers.
Tue Zigure of 47851 does include the 30,000 and
mentiored by General Bmith except that it does not
include AA units which it was then believed would * -
have to come in part from US and which we now hope
to cbtain from British ( Middle East ) sources. Thus
the 47851 figure includes all our requirements ex-
cupt those listed in paras 2 and 3 below. These mat-
ters were emphasized in zaras 3 C and 6 of OPW W 3358
dated 23rd June.

If we cunnot solve the prisoner of war asnd
Lhousekesping problems by getting additional Battalions
Ircon Mideast or assistance froa the French, or both,
for which we mre now negotimting, we shall wagyt 42

PHeuuort guard  companies as well if we are to CArTYy

ot El}nt -"M operations.

In any event there will be an additional re-

gquiremsst for hospitalization ms present rssources

{ including those already requeated ) are inadequate

to meet prospective HUSLT casunlties. This will be

of the order of 21,000 fized bed hospital capacity

to bring capacity in theater to 10%. See cur cable
DToLASS]
JIE LETTER,

Y @
MAT 2% 1973
CH-IN-1 2 J
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Tom - AFHQ in North Africa
L-H War
o w-3035/8601 2 July 1943

W 3682 dated 1mt July.

The result of not obtaining these require-
menis will probably /prevent American troops from
participating to any 'extent in post-EUSEY operationsa
quite apart from immedinte necensitien.

In case there were to be no post-BUSKY opare-
tions the 47851 figure by 10481 could be reduced.

No Big.

3359 is CM-IN-14R52 (24 June 43) OFD

406 is CM-OUT-12380 (29 June 43) OPD
3862 is CM-IN-857 (2 Jul 43) GEN SOMERVELL

ACTION: OFD
INFORMATION: COF 8
GEN SOMERVELL
o-4
GEN DEANE
TECLASSIFIED .
TER, T-8-TR
ke BATE
CM-1N-1089 (2 Jul 43) 15562 mes MAY 221973
COPY Neo, 12
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Cporationa Division, WIoo

OFD 370.5 (1 July 1) Bao
Rorth Africen Ssction
Jaly 1, 1543
COMMNDTRG OEERAL
FAREDOM, ALOTERS
Nothe 1510
eod imendinte mmxmm
for ¥ Lo o 3?],
mmﬂ:nhmnru FEGCT) to ouwr datod 29 June roquested roply
uﬁis ‘M"J
JRIGINATOR: OFD

FFCRMATION (HNERAL EOMIRVELL
GENERAT, IEANE (002)
OIC WDoMD
Franklin D. Roosevelt Library
NEQRLASRITIED
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To: U.S. WAR DEPT FOR COMHINED CHLEFS OF STAFF
rptd WAR OFFICE FOR BRITIEH CHIEFS OF STAFF

Number: 58732 30 June 43. W3TT1
HUBEY BIGOT
Cite FHGCT migned Eisenhower,

Thie is my reply to FAN 128. NAF ESI}I

Eara_l. Decisions to carry my mission following
HUSKY, 4i.e. eliminate Italy from the War; contain saximum
nusber of Garman Forces; must be based on result of opening
phases of HUSEY. I have saxamined possible operations which
might be carried out employing the resources at presant at
my disposal and the shipping provisionally allotted in CC3
244/1. 1n considering the resourcas in ground troops available
to me, I hava mnde due allowance for the return of 4 U.8
Mvisions and 7 British Divisiona with necessary ancillaries p

units to U.K, after HUSKY, -|l1'h-
In event of HUSKY beifig successful but Italiad

Fpra 2, :
resistonce NOT collap=ing, I have two alternatives: /
(A) to enrry operations on to the mainland by
wounting operation [if followad by operation af

CROTONE area cannot be taken by an overland advance. o
(B) to carry out operation BRIMSTONE, _%ra.

I do NOT considar it will bs possible to mount

Eapa 3.
operation this year, for the following reasons:
{A) the waather will be unsuitable for prolonged

zaintenance over the be®ches at the time when the operation

would require to be mounted - (about 1 Novembar)
(B). it i= almont certain that the number of

londing craft remaining operationally servicesbls as a result
of the 3 previous amsaulte, will be too few to parmit an

assault on the scale pnecemsary.
(C) the provision of adegquate air cover for an

amphibious assault from the airfields which will be cccupled
t this time will be doubtful, if the enemy air forces are
porating in strength from the heel,

I do NOT therefora consider operation MUSKET as an

9ph1hluu assault any further in this report.

I:.Emhq:u (1 Jul 43) éf&/

> T COPY No.s11

DECLASSIFIED g

* E. 0. 12356, Sec. 3.3 or Sec. 3.4
MLR 101
By RT, NARA, Date 4{ a]ﬁ



Library

Cardinia,

desas-a/

LEL 221801

S

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER (O

INCOMING MESSA

SECURITY CONTHOL
Pago 2 Number 5873

Eara 4, It will HOT be posmible for me to say
the 2 courses, A or B in Para 2 I recommend, until the
bable result of HUSKEY becomesa apparent. It 1f is clear t
HUSKY is golng to be successful but that HUSKY alone has NOT
caused the collapse of the Italian will to resist, I shall
have to decide whether to recommend that operations should
e wounted on the Italian mainland or BRIMSTONE. Much will
depend on the number and location of German Forces al thie
time and on the morale of the Italiesn Army. If my apprecia-
tion mhould show that even if German units are present, Ital-
ian morale Ie 80 low as to make effective and prolonged re-
sistance by Axis Forces unlikely, I shall recommend the former
course. 1 am satisfied that from a purely military poing of
view it would be unsound to commit to the Itallsn mainland
€& divisions (operstions BUTTRESS and GOBLET) if the apprecis-
tion at the time shows that these forces will neither ba able
to occupy the Heel nor exploit as far as NAPLES. If this i=
the case I shall probably recommend operation BRIMETONE.

Para 3. Im order to be in a pomition to take advantage
of whichever line of action shows itself more likely to
fachiove my mission, 1 have arranged for planning to be under-
taken for:

(A} Operation BUTTREEE and operation GUBLET.

(B} Operation BUTTREES followed by rapid over-
land exploitation te the Heel, NAPLES and ROME and a rein-
forcement by san of 3 divielons into NAFLES.

(C) Operation BRIMSTONE both on a full and
podified scale, the latter being in sufficient atrength to
overcoms German resistance if Italian Apmy has ceased to
fight.

(D) After operation BRIM3STONE, it may be
possible to carry out operation FIREBRAND. French a
nogy actival s:nnniu thie prob

W ¥ £ r ﬁﬁ:‘& C

Fara 6. A= 8ll major landing craft are required for the
waintenance of HUSKY over the beaches, the dates on which
further aoperations can be mounted must resaln problematical.
THe lagding craft required must be withdrawn 30 days before
any further sssault can be mounted.

Para 7. The whole purpose of our plans is to ba pre-
pared to take the most repld advantage of any opportunity which
way arise from a8 collapse of enemy resistance. The speed of

%ﬂploitntlnn must depend upon the degree of such collapae.

TM-IN-434 (1 Jul 43)
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Fara 8] 1f Italian will to rasist shows migns
ecollapesing complately in the early stages of HUSKY, 1t
posaible to exploit on to the toe of Italy by ferrying a
Force from HCRRIFIED,

In elrcumstances less advantageous to us it may
be necessary to launch operation BUTTRESS, 1If this caused an
Italisn collapse, I assume the German Forces would be with-
drawn northwards, in which event 1 would exploit to NAPLES,
later executing a modified BRIMSTONE,

Eara 10, Should the exploitation of eperation BUTTRESS
NOT rosult in the capture of the CRUTONE Area, it will be
necessary to carry out operation GUILET, This operation cannot
be mounted until 30 days after operation BUTTRESS,

If NO mainland oparations are undertaken,
operation BRIMSTONE, (full) could be mounted at earliest on
the First of October. *

Bara_J2. This concentration of troops in Italy and/for
SARDINIA together with the French Divisions in North
Africa, which will be available by early 1944, will create @
land, air and amphibious threat to Southern France, which
ehould contribute substantially to Spring operations from
U.K.

Ears 13. In reaching these conclusions I have been
obliged to work on various fssuaptions, since I have NO exact
knowledge of the following items:

(A) Strength of U.85. Navy and amount of U.5,
Assault shipping which will be available post HUSKY
(B) Whether certain Ameriecsn units asked for
A0 convoys UFG 10 and INO & will be provided.
."{
'  Pars 14, In making my examination, the following limit-

L "'-.-'_J_.'ng factors have become apparent:
a; i (A} AA Artillery, For this we are dependent
Gn extent to which Middle Engt capn make good our doficlencies.
- ; (B) Provision of Frisoner of War guards, It
s will be necessary to find & solution to this problem other
L o § than employing combat troops, which would soriously reduce our
e m sifenalve power. It 18 pomaible that Middle East can pro-
s, % = ide the necessary static forces.
1wl u
g M-IN-474 (1 Jul mi
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{C) Provision of equipment for Britis
tlons. It will probably be necessary to strip Middle
Iivisions NOT likely to be required in operations under
in this theatre, in order to make gpood deficiencies of t
units earmarked for the nlternative operations outlined.
| (D) Training. Any of the suggested operations
[ #11l require amphibious assaults. The training which it will

be pomsible to give thae aesaulting formations both British
and American will be meagre, since appropriste lending craft
#nd shipping will NOT be available for training purposes. As
| a4 result the degree of training in amphibious oparations
of those units undertaking sssaults will be considerably
lowsr than is desirable.

(E) Air. Assuming that wastage in operational
and transport sircraft is made good, the only limitaticn in
this sphere will be that it may be necessary to increase our
long range fighter forces by loans from other mources, to
provide adequate protection in the ama sit stages and until
our air forces sre established ashora.

(F} Military Government., In ovent of a rapid
Italisn collapse an additional 930 officer personnel will be
required for AMGOT. This addition allows for the use of the
400 individuals already allotted for HORRIFIED,

Barp 15. MNaval forces and asssault shipping.

(A} British Mediterranean Fleet as constituted
aftor HUSKY will be adequate to provide cover for any
operations contemplated in exploitation and to provide es-
coris for assaults mounted in British ships or craft. Esti-

| mated that British assault shipping and craft remaining after
HUSKY will gilve 117t of 44,000 personnsl and 10,500 vehicles,

(B} I consider it essential that 9 combat loaders
personnel and 4 combat loaders cargo should be retained in
this theatre thus giving, with U.S. landing craft operstional

| after HUSKY, a 1ift in U.S. ships and eraft of 27,000 per-
sonnel, 3,500 vehicles. 1 recommend that 15 U, 5 Destroyers
and 3 old Destroyers should also ba retained to provide es-
cort for U.S. combat loaders and craft and for follow up

ibrary
-

= g- e convoys. 1 presume that Submarine Chasors and Mino Sweepers
- () assigned North /ifrican Waters will remain.
o A (C) 1f U.5. emcort forces are NOT assigned, 1t
B o0~ 3 is estimated that through Mediterranesn convoys would have
§iﬁ, n - to be reduced by 5(f to enable British escorts to be pro-
- § o vided.
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Pora 16. Shipping. Allocation of MT and personnel
ahipping for operations in the Mediterranesn in CC3 344/1
is accepted as adequate, though NOT meeting all the re-
quirements of plans.

The 40 shipe per month which I understand have pro-
visionally besn allocated for eivilian supply regquirements
in Ttaly should be sufficient to supply the aream likely to be
oocupled.

FAN 128 is CM-OUT-10874 (26 May 43) CCS

ACTION: CCS
INFORMATION: OPD

GEN STRONG

AMD KING

GEN ARNOLD

o Prankiin D, Foosavelt 11vees

DECT per
~es 3¢9-17/
DEC 2% LETR

Tats

RiP

CH-TN-gn94 (1 Jul 43) 174BZ mes

COPY No.
THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDOEN :.1.
DECLASSIFIED By 5
" E. 0. 12356, Sec. 3.3 or Sec. 3.4
MLR 101

hmru_ml D'" ""'.r’lill*'#E




¢ €

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

OUTGOING MESSAG

SECURITY CORTROL

Operations Division WDGE
European-North African Section
WDOPD  CPD 370.5 Sec

(29 June 43) CBF

June 29, 1943
FORTUNE, ALGIERS
Number 408

Genoral Smith stated in the Alglers conference
31 May BIGOT HUSKY (Marshall to Eisanhower cite FHGCT)

that 3,000 add &, US and Britieh, would
he oa or the ocperations. Of theae

approximately 30 wou 5 and w
Tour W-3358 une now brings the total requested
to 47,351, ¢

The following information is urgently recuested
in connection with a decision to be made on the sail-
ing of UGF -10 coanvoy:

L. Doss the figure 47,851 contained in your
inelude the 30,000 mentioned by General Smith,
other words, does this figure 47,851 include all
Fyour requirements for both the completion of HUSKY and
Post-HUSEY operations?

W=

;{chﬁj 2. 1In case there were to be no Post-HUSKY
—_— wporations whet reduction could be effected in your
figure of 47,8517 This last question is not to he
taken in any way changing your planning now being
accomplished under current CCS directives,

Ho 5ig

ORIGINATOR: oPD
| TNFORMATION: GENERAL DEANE (CC/S)

GENERAL SOMERVELL CTCLASSIFIED
LOG TERM, TATR
' bwe, DATE ‘
MAY 23 197;

CM=-CUT-12380 (29 June 43) 23412 med
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From: Algiers
Ta 1 W

N H 3350 23 June 1943
T

\ 5
Al -
\ ["-.':" “-11'“ Reports of further study of raference
\ A’ your 8151 of 30 May and answers to of 13 June,
¥ 372 of 17 June and Fortune 375 of June follows|
) addsd Marshall signed Eimenhower ocite FHGCT BIGOT
)vn“\ v HUSKY 1 Your attention is invited to the fact that units
AN bid for in our W 1486 were conmidered essential on the
e agsumption that there would be no further offensive
A oparationm involving DB troops in Mediterranean subs-
Q{I-‘ equent to HUSKY, These units are being included in plans
for post Husky operationa.

2., We have made every effort te reduce the list
by utilizing to the maximum extent resources now in the
Theater as well as those that can be made available from
¥iddle East and Paic mnd by eliminating all units which
are not considered vital, Eliminate from list bid for
UGF 10 the following serials: 2, 5, 20, 21, 39, 43, 59,
63, €8, 159, 163, 164, 185, 3. The following remarks
apply to unite reported your Fortuns 375 am non available:
A Serinl 40. In view of seriousness of water supply
situation it is necessary that this serial be furnighed
or that its equivalent be provided from a Tater Bupply
EBattalion.

B Serialm 10,78, and 92 These units are needed for
important work of rencvation of ammunition and rapair

of mal in the Theater. If they canmot be furnished
the additional shipping commitment that would be saved

by the presence of these units in the Theater must be A
roleased and accepted., DECLASS

C Berials 56,88, 67, 7T, 89, 90, 102, BStation and. 't LLTTER T-572
Ly ?:u.i..‘k‘ri
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From: Algiers
To : WAR

No : W 3389 23 June 1943 Page -2-

field hospitals. The Burgeon General hasm been pressi

for a 120 day evacuation policy for this Theater. Cable
AGWAR 8977 of 28 May recommended that this Theater have a
10% fixed bed capacity by 30 Bept and 15% fixed bed
capacity by let January 1944. If all the above merials

are shipped the total fixed bed capacity for the Theater
will be only 5.97%. Thim is considered to be = dangerously
low level, and units must be furnished without fail.

D Serials 93 and 148, MP Bns( Z1) At present the duties that
are being performed by troops from combat divisions, In
order that training and operations may be garried out these
troopa must be released.

E In view of smeriousness of Bigoal pituation meriml 13
tm-I:IEDﬂ-.udmhlnﬂﬂmilturmrmmthuhipm
without fail, 4 unitas enumerated in your Fortune 375
2 non available with the exception of those listed in
paraubwnmthmmphdhrn-ﬁ In order to under
take POST HUSKY operations it im considared essential to
have UNO 8 and UGF 10 as amended by par 2 and 3 above plua
the following: 1 Field Artil lery Brigade consisting of
Brigade HG, 1 FA OBSN BN, 1 group 155 MM on biguns and 2
groupa 155 MM 1 howitzers, 1 Engineer Combat Group of 2
Combat Battalions 4 QM Service Bns 1 Port BN TC 2
Bignal Depot Co 1 Signal OPN Co 1 Bignal Port Service Co
2 QM Laundry Co 2 Engineer Petr Distr Units 4 QM Troek
Co 2 Submarine Cable OPN Teams 50 SIS Porsonnel 28
Cryptographers (806) 8 Sigoal Co Wing 3 Bignal Co AVN
If Signal Depot Companies cannot posaible be made available
request Bignal Corpe fillers of substantially the sams

ooCLASSIFIED
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L
qualifications be shipped as follows: 191 Personnel in 24
July UNO 5 and 181 Personnel in UGF 10 6 we are exploring
avery souros for Prisoner of War Guards failing this we may
roquire 43 PY Escort Guards CO8 or equivalent to mest
present and anticipated future requirementa, 7 In
assigning above requiresents, we have relied upon obtaining
all additional anti aireraft resources required, which
are considerable, from Middle Eamt, 8 UGF 10 should
sail to reach North Affica by 1 September. 9§ While
plans for POST HUSEY operations are pnot from this Theater
has the obligation under the Trident Conference and the
Algiers Conferences to be prepared to mount several alter
nntive operations, The time element is such that the
provision of adequate troops can not await a firm decislon.
Unlass requests contaimed in this cable are granted it must
be accopted that n situation may arise when this Headquarters
for lack of certain essential supporting and Bervice Troopa
w#ill be unable to mount inadequate acale a desirable oparation
in lipe with directions of the Combined Chiefm of Staff
Atten an early decision is requested in order that tuan.!u
allocations may be made for UGE 14 to 1ift TBA which mus
arrive in sufficient time for combat loading for mssault,

Nosig
372 is CM-OUT-8410 (16 June 43) ASF-Trane
168 is CM-OUT-5142 (12 June 43) OPD DECLASSIFIED
975 is CM-OUT-7584 (18 June 43) OFD = LETTER, 7-0-TR
1488 is CM-IN-17070 (28 May 43) OPD 0 bEE, DATE
FAN 128 is CM-OUT-10874 (28 May 43) CC/B MAY 22 1973
8151 is CHM-OUT-12638 (29 May 43) OPD
13’&1—7-“3? Gen Gen, Somerveddpy no, 11
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From: CCS Te: €6, Fertune Aleiers, No., 278

USFOR Lendon, Emeland, No, R-8850

FAN 128
Part 2

Thet the Allied Commnder in Chief Kerth Africa will be
instructed, as o matter of urgeney, to plan such operetions ip
sxploitation of HPEXY mg ere best enloulnted to ol iminate Ttaly
from the war and to contain the maxisum number of German Forees,
fhich of the vardious specific operaticns should be adepted, and
thereafter mounted, s o decision which will be reserved to the
Combined Chiafs of Staff . P e e e oo
Fart 3.

You are dirscted to submit proposals with appropriste recom-

zendations for cperations in the Enditerranean Ares, to be oarried
out concurrently with or subnequent to a successful ETSEY . T

Original filed: MR Mo

Frar

dat mz‘; Is¢1
Rip
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