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SECURITY CONTRHOL
From: &lglers
To: War

I'n reply cite: 4248, April 15, 1943

Hlsunderataoding appears exist over SIGAEA
regquirements as indicated your Fortuns 100 BIGOT-
HI15EY., TFor SPS1f and SPSEC signed Eisenhower cite
FASIG, Converters in our message January 13 were
for immediate requirements and were Lesued upon
raceipt Those in our letter March 12 are to meet
Forthwest African Alr Forces requirements under new
organization and are in addition to any previously
raquisitioned or recelved. Twenty requisitioned
our B103 March 21 were as stated for use at head=
guarters other then strictly USA during AUSKEY. They
wlll be operated by detachments Cryptographic Pool
racently arrived which will be attached certain com-
bined and Britiah Hg

Reconslderation declslon on issue to Alr Force
#loga urgently requested. Experience here proven
S1GABA must be held by wing hg if roequirements of
aecurity and speed in air operations are to be met
Oa this basis instesd of 2 additional as indicated
your Fortune 100, 12 should be sent to meet all

requirements
No Eig

2103 1= CH-IN-11738 (21 Mar 43) GEN. SOMERVELL

1 S0MERVELL DECLASSIFIED

. OPL WHES LETTER, 7-5-TR

GEN. DEANE (CC/F) RESAT oaTE AN | 4 1974
IN-paGa {15 fpr 43) 18052  eon
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BLCUMITY CONTROL Operations Ddvision WDGS
European No, African Section
WDOPD OPD 311.23 Sec (4-15-43)

CBF

April 15, 1943
FORTUNE ALGIZENS

Runber 107

BIGOT HUSHY necesoury elarification (Marshall to
idrenhower cite FHSUP) of vour BIGOT HUSEY 34535 of 12th
ipell., Does © 2 mean class 27 Doos 100 monthly nean
line of commuriestion monthly. Anbwer requested,

No EBip

OR.GINATOMN: OFD

INTORMATION: GENERAL SOMERYELL
GENETIAL DEANE (CC/8)

S -OUT=-C405 (16 Anr 410 0o00iE med

and KT o [E)

JAN 141974

#

T COPY Nol’
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DECLASSIFIED
E. 0. 12356, Sec. 3.3 or Sec. 3.4
MLR 101

By RT, NARA, Date «/ 2 /44



= P— S
WAR DEPARTMENT @
CLASSIFIED MESSAGE CENTER OO 00
OUTGOING MESSAGEXY NG/

Opersations Divis=ion WDGS
European-Forth African Section
FLOPD HGE OPD 560 Sec (4-315-43)

April 15, 1243
SECTRITY CONTROL
FORI'UNE ALGIERE
Yumber 104

Axplifying teleprinter conversaticns re Uritish assistance
in roviding laading eraft for deficlt in your requirements in
25 1uch ss Navy can maks no more availlable (Bigot Eisenhower
fron Marshall) British <35 have informed CCE that HUSKY will
recaive shsolute tos prisrity and they propose to provide you
witl: following: Up to 5 LBI (8), B LST (2), 49 LCI (L) 6 LCE
(3} and ap te 45 LCT (3) and (4). In cther wards 87 out of
G8 Oritieh LET (2) ond 145 out of 142 heldiish LCI (L) will be
in ‘he opersticn.

Mo Eig
ORIGINATOR: &5 2
T RMAT IO GEY DEAVE (CC/E)
ADHE KIW:
cu- UT-640!0 (16 Aur 47) 21117 ved
on ey o
¥ h
L . v oand KDY er () b}

o EIAN 1 41974

Br 8L Da

S, COPY No.. ;
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From

To

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

AF.H.Q, Alplers

U8 War Mept: For Combined Chiefs of Staff
rptd USFOR for British Chiefs of Staff
Middle East for Cs in C. Feortune.

AG 4025 April 14, 1943

HUSKY BIGOT

Signed Eiscnhower. Cite FHGCT.

This is my NAF 209.

Hefarence FAN 116 (NOT addressed Middle East)

I agree.

FAN 116 i= CM-QUT-5307 (13 Apr 43) CCE

Action: OCH ’ Franklin D, Roosevelt Library
' £ ROIEIED
Information: OQOPD R L ) - WSE?—'?'[
Gen. Ftrong =
Gen. Arnold ‘” 24 /?1
Adm. King
LOG
CH-IN-828¢ {15 Apr 43) 21072 ce

1
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WAR DEPARTMENT

CLASSIFIED MESSAGE CENTER 6\0

INCOMING MESSA 04,)0,9/)

April 13, 1943

SECURITY CONTROL

From: A.F.H.Q. Algiers

To: U. §. War Dept.
War Office London
rptd Fortune
iMiddle East

No: .11 Apr. 13

HUSKX. BIGOT
Signed EISENHOWER. DQ G (M) Section No *

The following hospital ships and hospital carriers are
required for operation HUSKY. 8 Hospital Ships and (?76)
carriers. All these ships and carriers are ragquired to be in
the MEDITERRANEAN by Husky D minus three day. Please confirm
lthat the total requirement can be met from Combined United States

énd British rescurces.

Apreed .

* Corrupt group.

ACTION: GEN DEANE FOR CCS
ranklin D, Roosevelt Library

INFORMATION : Egg SOMERVELL DECLASSIFIED

0 i, 6200.8 (9/27/68)

CM-IN-8380 (14 Apr 43) 19442 ved 3
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WAR DEPARTMENT \S\é\
CLASSIFIED MESSAGE CENTER o 00
OUTGOING MESSA k )
SECURITY CONTROL Combined Chiefs of Btaff
April 13, 1843

CG FORTUNE ALGIERS Number B4

BRITISH CHIEFS OF STAFF
UEFOR LONDON ENGLAND Kumber R-7552

Acting on NAF 208 the Combined Chiefs of Htaff
spproved the selection of 8 D-dnte under favorable moon
conditions 1n early July,

For Eisenhower Fortune li:i-rg_\ and USFOR London
for British Chiefs of Staff, FAN 116, from the Combined
Chiefm of Bta’f.

Franklin 0. Roosevelt Library

NECLASSIFIED IC 2%
ORIGIFATOR: CC8 h-24-9I
TNPORMATION;  OPD e R
GEN ARNOLD
GEN STRONG
L0G

CH-OUT-5307 (13 Apr 43) 2128Z mcs
CH-OUT-5308
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCOMING MESSA

EECURITY CONTROL

From FHEUP
To AGFAR
Eptd ¥ar Office

O 3435 of 12 April

Cite FEHSUP. Signed Eisenhowar.

EIGOT. HISEY.

Additional C2 requirements of approx 21,850 toms all
loco monthly for D te D plus 30 and D plus 30 to D plus 60
to meet naw commitments breakdown for ports ans follows.
LADBROKE 3600 FUSTIAN 6700 GLUTTON 2350 MALICIOUS 85000,
fubsequent requirements will be forwarded when available

Action: OFD

Information: Gen., Deane (CC/E)
Gen. Somarvell

BEcLassiFiED
ocs ER, 7-8-TR
"‘-ﬂ voarx JAN 141974
CH-IN-8958 (15 Apr 43) 20462 ce .\?:ﬁ"
COPY No-\All
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CLASSIFIED MESSAGE CENTER

vy INCOMING MESSA

1538712
BE:

SECURITY CONTROL
Priority

From: Alglers

To: AGWNAR & USFOR London

Ho: 3481

In Reply Cite: NAF 208 April 12, 1943

Oparation Husky will be prosecuted with 811 the
means at our disposal. To AGWAR for Joint Chiefs of
Staff and to UBFOR for British Chiefs of Staff signed
Eigenhomer. Blgot. Reference Fortune B4, Thim i=s
NAF 208/ While we believe it our duty to give our considerasd i
snd agreed opinion of relative changes under conditions
a5 stated in our previous momsa 8, there is no thought
here sxcept to carry out our ars:ra to the vltimate
limit our ability,

Ho Sig
84 im CM-OUT-3976 (2 Apr 43) JCa
Action: Gen Deane JC/S Franklin D. Roosevelt Library
nif ot DECLASSIFIED sms22- 2,
Goen. Strong Date- ” = ;?,-'_I‘; B ?!

Gan. Arnold

Adm. King = i
106 Bignature W ot

CH-IN-T7301 (13 Apr 43) 03342 ce
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/ WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER
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War Office London ¢ Q/

Admiralty London SECURITY CONTROL &
Alr Ministry London 4 ,
U.8, Navy Dept Washington:

)A

) =

He: 3319 11 Apr.

HUSKY BIGOT
From FORTUNE. Cite F HG C T.

Allied Commander in Chief has forwarded his approved
outline plan to Combined Chiefs of Staff in N A F 207 following
amplificrtion is sent you for information and any necessary
action. Complete copies of outline plan follow by Officer Courier.

Fara 2. Parachute attncks at dusk or in darkness on D Minus
ire behind beaches at ACID, CENT and DIME, each by equivalent of
ave British Parachute Brigade.

Para 3. GSeaborne assaults about 2 hours prior to First Light
on D Day st ACID, BARK, CENT and DIME,

Para 4. ACID assault will be carried out by Ome Infantry
Division reinforced by one tank battalion, on = 2 Bde front assisted
oy one Commando over beaches 44 and 46, all ship to shore ex Middle
Znet and by one Infantry Division on & one Bde front amsisted by
one Commando over beaches 47 and 48 all ship to shore ex U K.
Initinl objoctive LADBROKE and GLUTTON exploiting towards FUSTIAN.

Para 5. BARK assault will be carried out by & Bde Gp ship
te shore from Middle Esst. Initizl objective RATAPLAN Airfield.

Para 6. CENT assault will be carried out by One Infantry
Division and One Armd Regt both ship to shore ex Middle East.
Initinl objective QUEEN BEE Airfield.

JIME

Para 7, DIRT assault will be carried out by One British
Infantry Division and One Arnournd Regt shore to shore from
LAUHAGH - HASHISH. Initisal objective HOMESPUN airfield.

Para 8. Parachute attack at dusk or in darkness on night
I Plus one/ plus two behind beaches at ENSA by one US parachute .~

regt. JDEI'CLAI:'IFIID \
el e N 14674 N
CH-IN-T047 (12 Apr 43) GunawwrT COPY H:"T 11
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s s NCOMING-MESSA

Para 8, Seaborne sssault about 2 hours prior to fi
on D Flus twe at ENSA on a front of one and a half RCT by
Us Infantry Division reinforced by one Armd Combat Command f
Second Armd Div under Command Third Div. thjective Adrfield at
INVINCIBLE and FLITTON.

Para 10. Parachute attack at dusk or in darkness NOT (NOT)
before night D Plus 4/plus 5 behind beaches st GROG by ocne US
Parachute regt, provided 1ift in still available.

Para 11. Sesborne l;!lultl about 2 hours before first
iight at FISH, GORG and HOOKE NOT (NOT) before D Flus 5.

Para 12. GROG and HOOK will be carried out by 45 Div
reinforend by one RCT from 36 Div under command of 45 Div ansisted
by One Hanger Bn, This force will sssault at HOOK on a front of
? HCT and at GRUG on » fromt of one RCT. Initial objective of
force is MALICIOUS Port and airfield.

Para 13. FISH assault will be earried out by 36 Inf Div
(less 1 RCT) reinforced by 1 Armd Combat Command from 2 Armd
Oiv under command of 36 Div assisted by 1 Ranger Bn. Force will
imsault at FISH on a froot of 1 RCT, Role of foree procection
of right flank of GROG and HOOK Force and exploit South to join
up with ENSA Force,

Para 14. Follawing will be held as immediste reserve, NOT
\NOT) assmult loaded, under Eastern Task Force:

A. One British Infsntry Division in Finance

A. Tank Bde ex 13 British Division in North African Port.

Para 15. Following will be held as reserves, NOT (NOT)
nssault londed, to assist in exploitation and reduction of
MORRIFIED

A. Eastern Thuiﬂrurca 1 British Infantry Div from North
Afriea.
B. Western Task Force 1 US Infantry Division from North

Afriea.
. The portions of the Airborne Divisions NOT (NOT) partici-
wating in initisal asssults will form ldditiuuﬁ&bgiuk Force re-
LASSIFIED

AErves .,
Jcs ER, 7-8-73

By voars JAN 141974

lootnote:  NAF 207 im CM-IN-8513 (11 Apr 43) CCS
ACTION: CC8
INFORMATION: OPD,  GEN STRONG, GEN ARNOLD, SGS, ADM. KING

CH-IN-T047 (12 Apr 43) SNPMET ., COPY No.j1
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INCOMING MESSA

| ¥YQV A4l
Filed 1250711
ACN

BECURITY CONTROL

URGENT

From: Alglers
To: War Franklin D. Roossvelt Library

USFOR London (Informatimn) ﬁ?ULASSIFIEDJCE-Z?-?)
No. 3211 -249-7) Awee

In Reply Cite: NAF 207, April 11, 1843,

All suggestions put forward by the British
Chiefs of Staff in COS. BIGOT HUBKY. (W) 546
have been sxamined carefully. To AGWAR for Com-

| bined Chiefs of Staff rptd USFOR for British

Chiefs of Staff. Eigoed Eisenhowsr. Thim iwm my
FAF number 207. BIGOT HUSKY. On coneideration
of all factors, the outline plan ss under has
been adopted.

2. 411 sesboroe msssaults will take place
about 2 hours prior to&iﬂ:t. Where parachute
attacks sre shown, these will take place at dusk
or in darkness the night previous to the sesborne
attack, Avala

L]

3, Actd”msssult will be carried out by 1
infantry division ex Mideast and by 1 infaptry
divisiong UK, asslsted by 1 British Parachute

| Brigade. Initinl objective, Ladbrooke and Glutton,
exploiting towords Fustian.- Catawia
Packing

4. Bark assault will be carried out by a
Brigade Group ex Mideast., Initisl objective,
Rataplan Alrfield, [ Pachiea)

Pozallo
5. Cent assault will be carried out by 1

CH-IN-8513 (11 Apr 43) 15
COPY Mo.
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WAR DEPARTMENT % 8&0

CLASSIFIED MESSAGE CENTER

INCOMING MESSA

SECURITY CONTEOL
Franklin D, Boosevelt Librar)

sini Aibaey DECLASSIFIED 3©>29—7
Tot War ” --:J-T'-“? LY

USFOH London (Informationm)
Ha. 3311
In Reply Cite: NAF 207, April 11, 1943, Page 2

infantry divieion ex Mideast, assisted by 1 British
Parachute Brigade. Initial objective, Queon Bea
Airfield, \

LAl

6. Dime sssault will be cerried out by 1 Bri-
tish Iafaotry Division shore to shore ex Lsuragh-
Hashish, nesivted by 1 British Parschute Brigade.
Initinl objective, Homespun Adrfield,

7. All the above meaborne sssaults take
place om D day,
C-.'I.l{:m
8., Ensa asssult will be carried out by »
strengthened US Infantry Divislon ex North Africa,
aaslsted by 1 US Parachute Hegiment. Initial
objective, airfields at I?'lﬂﬂihli and Flitton.

CAiASCa

§. The above seaborpe assoult will take place
on D plus 2.
'Irupf-c'fﬂ' Cari Bay
10. <Grog and Hook asssulte will be carried
out by 1 strengtheped US Division ex North Africs,
ngsiested by 1 U8 Parachute Regiment.
Castellamase
11. Fish asssult will be carried out by 1
I8 Infantry Divislon of which 1 RCT will be replaced
hy an ACC ex North Africa. Tasks, protection of
right flenk of Grog and Hook, and to joim up with

“usa Force.

12, The seaborne mssaults in 10 and 11 will
toke plece not before D plus 5.

13. One British Infantry Division, mot
asssulit lomded, will be held as an immediate re-
serve io Fionance and 1 British Army Tank Brigade

in & coovenient port.

CH-IN-8513 (11 Apr 43)

N COPY No.
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SECURITY CONTROL J’.

From: Alglera

To: War
USFOR LONDON (Information)
Ho. 3211

In Beply Cite;: NAF 207, April 11, 1943, Page 3,

4. Oope British Iofantry Divisicon and 1 US
Ipfaptry Division will be held as reserves in
Horth Africam.

Wo Sig
A Franklin 0. Reossvalt Li%5es
* Omission, belong serviced. !
DECLASSIFIEDITS 29—

Ix{:'rmﬂ-, GEN DEANE (CC/8) .H_ 249, l
INFORMATION: g ¥ w

GEN ARKOLD

ADM EKING

LG
CM-IN-8513 (11 Apr 43) 17492 bim

15
oo COPY No. Y
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

BECURITY CONTEOL

URGENT

BUPPLEMENTARY CORRECTIOH

From: Alglera
To: War
USFOR London (Info)
In reply cite: 3211, April 11, 1843
Insert the following whers message wes garbled:

All seaborne assaults will take place about
two hours prior to first light.

Ho 8ig

Supplemental correction to CM-IN-8513 (4/11/43) CC/8

‘ranklin 0. Roossvelt Library
fEGLASSIFIED

Actien: Gen. Deane (CC/B) |
Litli. B200.9 (B/27/68)

Information: OFD
Gen. Ftron %
Adm. King y Duse- ff _ E‘-‘ﬂ'-—?,

« Arnocld
- Bignaturos W

CM-1N-6599 (11 Apr 43) 21382 ce

4
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INCOMING MESSA

mye 77
Filed 10/1829%Z
AR

BECURITY CONTROL
CRGENT

From: Algiers
To: TAR (mctiom)
USFOR Londom (informatiom)

Io reply cite: No, 3071, April 10, 1943

As stated in my NAF 186, BIGOT-HUSKY, the most
favorable assault ;:rl 14th June and similar
period in July. (To AGWAR for Combined Chiefs of Staff
rptd USFOR for British Chiefs of Staff, signed Eissnhower)
AUSEY BIGOT. This is my NAF oumber 206 in answer to FAN

pomsible to ach : date, but unleas

Fo Big

HAF 188 is CM-IN-12554 (24 Mar 43) CC8
FAN 88 is CM-OUT-8803 (192 Feb 43) CCS

Frant1in 1, Poomsvalt Litrary

E,.-.L-u-.;..-..,«'f:'m 29-71
Information: OPFD -

Gen. Ftrong : 1*-74

Gen. Arnold

LOG

Aetion: Gen. Deane (CC/S)

CM-IN-5984 (10 Apr 43) 19582 ce
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EECURITY CONTROL

From: Alglers
To: WAR

In reply citer 2850, April !. 1943

Imperative that -Im in Northweat Africam Air
Forace hold BIGABA, 18 signed Eimenhower reur

5348 cite FHBIG, lw-r.l wings now hold and issue to
others is contemplated.

Letter dated 12 March referred in our 1273
was requisition for following for NAAF: 13 SIGABA
12 SIGIVI 12 SIGEXE 6 Tandem cables. Enclosure to
letter showed location all BIGABA now in theater.

Fo Big

OOTHOTE: 1273 is CM-IN-2631 (4-5-43) GEN SOMERVELL
k. 5945 is CM-OUT-2150 (4-6-43) ABF CS0 (B8E)

ACTION: GEN EOMERVELL

INFORMATION: OFD
GEN DEANE (CC/8)

CM-1IN-B63R8 (10 Apr 43) 05432 11w

chus;urr:n
w_ QR Loare JAN 141974 q;‘(

-
S COPY Na\' 45
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OUTGOING MESSAG

ERCURITY OCHTRAL Joint Chisfs of Staff
wprdl 9, 1543

G FRE=JW ALOTERS Nusbor 5655

UEFOR LOWDON ENGLAND Husbar R-ThEl

FOF PRITISH CHIEFS OF STAFF

The Jolnt Chlefa of Seaff hoartily concws in the viewvs afproassd
iy the British Chiefs of Staff in their 008 (W) 565 (for Eisenhover
Fresdom Alglera, and USFOR Londen
Ao Joint Chiefs of Staff) dated April Ttk copy ef which was sent

0 YOu.
Ho Big
™ Franklin D. Hoosuvolt Library
ORIGINATCR: JC3 iy
- DEGLASSIFED
INFORMAT N « CED 3-: < Sﬁ) 522_ ?:
Date- [QFp 2 1979
Bimtun-w fucii
CM-CUT=-35Th {10 Apr 43) 00302 el
iM-00T-3975

o
r
\ \

q COPY Nol 1
THE MAKING OF AN EXACT COPY OF THIS MESSAGE I8 FORBIDDEN

DECLASSIFIED
E. 0. 12356, Sec. 3.3 or Sec. 3.4

NLR 101
By RT, NARA, Date_ /3] ¢+

L g ST




WAR DEPARTMENT 0
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OUTGOING MESSAG

SECURITY CONTROL Joint Chiefs of Staff
April 9, 1943

COMMANDING GENERAL
NORTH AFRICAN THEATER OF OPERATIONS
FREEDOM

Humber 5815

BIGOT Joint U 8 Chiefs of Staff have withdrswn
from further participation in Loran instanllation for
Husky. For Eisenhower from Joint Chiefs of Staff,
British Chiefs of Btaff informed. Consideration will
ba given to Mediterranesn Lorsn installation later,
Novy Loran experts should be returned,

Ho Sig
ORIGINATOR: JC/8
INFORMATION: GEN SOMERVELL
UPD
GEN STRONG
GEN ARNOLD
CM-OUT-3717 (9 Apr 43) 18402 bjm
DECLASSI: 5D
JCS ke lter, 8-18-73 f
& 03D letiar, 5-3-79 - }
N 151974 \
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BECURITY CONTROL Joint Chiefs of Staff

3 .'-p'r_il B, 1843
COMMANL'ING GENERFAL FORTUNE, ALGIERS Fumber B4

USFOR LONDCN FOR BRITISH CEIEFS OF BTAFF
USFOR 1.OWDON ERGLAND Fumber R-T7463

The Joint Chiefs of Staff are in complete agreement with the
views expressed in the following paraphrese of a meéssAge received
from the British Chiefs of Btaff which was their COS (W) 85aT
dated April B to the Joint Staff Mission Fashington. For Elsenhower
Portune Alglers, and UBFOR Londan for British Chiefs of Staff from
the Joint Chiefs of Staff. Commence paraphrase

Pera 1; The British Chiefs of Staff are opposed resolutely
to the idea that if Husky land containe more than 2 German divisions,
strength not specified, the operation has small chance of BFUCCHES,
Reference NAF 2C1. Buch view really implies that United Nations
Forces cannot take on Germans in combined operaticns without being
able to attack with complete supariority everywhere,

Para 2: We heve always known the hazarde of operations Gross-
Channel which have boen propossd against m shore line bristling with
defeneive works, occupied by German troops supported in rear by a
great many Mobile German divisions, but we feel that these hazards
far outweigh those to be encountered in Busky with its relatively
undafended shore line manned by italians primarily,

Para 3: For lostance the frontal attack referred to in pars
2 of MAP 201 will be in fact a series of attacks made at many polats, .
with s'me of them widely separated, The Germans will be limited in
oumbgrs and cannot defend the entire coast line nor can they counter-
attack in mny strength simultaneously at all points, Eome of our
landings will succeed and should be exploited.

Para 4: Past experience docs not Justify the belief that
strategicnl surprise will be forfeited since this implies the
complete fallure of all our cover and deception plans. With re-
ference to tactical surprise the ¢nemy can hardly be expected to
know the exact <ay, hour, and basches, at which our landings will
take place, -

Para 5: Relative strengths by divisions glve misleddiag
Franklin 0. Roossvalt Libvvary | b"'

CM-0UT-3070 thpey 3377 (1IN Apr 43) 4b EEBLF?QW”‘E Tcx "',x \
SMS22-9) o,
COPY No. °
7 by THE MAKING OF AN EXACT COPY OF THIS MEESSAGE 15 FORBIDDEN
N
DECLASSIFIED
E. O. 12356, Sec. 3.3 or Sec. 3.4
MLR 101

By AT, NARA, Date_ «/ 3| ¢4



/ i SREET
WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

OUTGOING MESSAG

SECURITY CONTROL

Page two April 9, 1943

Pleture when compared, For instance 3 Italisn divisions in Busky
land are said to have only 8,000 combat troopa emch, It is the
egtimated nusber of German combat troops and not the number of
their divisions that will have an affect on the degree of
resistance which we must overcome.

Para 8: To some extent there is reassurance in the statement
contained in para 8 of NAF 201 that the preparations and plans
for Husky are being pressed with the greatest vigor, We feal it
necessary to record our view however that abandonment of Husky at
any time, wholly because of the number of Germans in Husky land
had reached a emall predetermined fraction of United Watlons
etrongth, could not be thought of, End of paraphrase

No Big
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Fron; Alglers DATR
To: = War-USFOR (Info) JAN 141974

In reply clite: 2641 April 8, 1943

My NAF 193 of 29 March "43 mset out the porscnnel
and vehicles it will be necessary to transpert in each
asseult and first follow up convoy. To AGWAR rptd USFOR-
Sigred Elsenhower. HUSKEY BIGOT. Cite FHGCT reference
your Fortune 62 of 3 April "43, pot addressed USFOR, It
alse indicated that the combat loaders and shore to shore craft
allotted are Lnsufficient to transport these forces to
HOZRIFIED, It tharefore follows that sdditiooal personnel
ships and MT/store ships are necessary for the operation
if forces are to be landed at the streogth and rate re-
quired for success. The majority of these additional per-
sonnel and MT/store ships will require to be loanded in
Horth Africam ports but I understand that their provision
and nomination will be arranged by you with the War Ship-
Ping Administration, A detail of requirements is set out
in paras 89th to 17th below,

2. Your FAN 112 of 27 March *43 stated that 10
additional LST and 10 additional LCT would be available
for HUSEY, My NAF 193 of 29 March 43 therefore assumed
ithat 78 LST 110 LCT and 10 LCI (L) would be available for
the operation. Your Fortume 82 of 3 April 43 states that
76 LST 100 LCT and 90 LCI (L) will be available, Estimates
aontained in this cable eare therefore based on 76 LST 100
LCT and 90 LCI (L) being available but this reduction will
slow down the rate of landing.

3. Your planning estimate of 200 personnel spaces
per LST is accepted but it must be emphasized that the
trapsportation of wehicles is the limiting factor and you
heve not referred in para 3 of your Fortune 62 to para 2 of o
ey NAF 193 which indicates the loss of vehicle space in wl
gnors to shore craft caused by the carriage of tenks. You \3
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havs not stated the vehicle carrying capacity o
Apocinl convoy of combat losders referred to in pa
4-8B of your Fortune 62. I have therefore assumed the
following vebicle capacity figures for the purposes
of this cable APA 105 XAPA 100 AKA 200 WT/store 125,

4. Acting on your advice I accept for planning
purposes your estimate that 90% of shore to shore land-
ing ships and craft allotted to HUSKY will be opera-
tionel when required for asssults and estimntes con=
tained in this cable are based om 90%. I must emphas-=
ize that although this figure includes training lossas
and routine defects it doea not include possible losa-
es Jdue to enemy sction prior to embarkation, US Naval
opinion here agrees B0% provides an adequate factor of

safety.

J. 1 require msssult st HOOK ob D plus 5 day to
be carried out by 2 RCTS 45 Diviasion followed in by Bup-
porting arms tank battalion and Air Corpe with a follow
up convoy 3 days later bringing balance of 45 Division
les: omne RCT together with additional supporting arma

and Air Carps.

6. The asssult at GROG on D plua § day will ba
carried out by one RCT 45 Division followed in by one
RCT 36 Division and supporting arms with a follow up
convoy 3 days later bringing mdditional personnsl and

vehicles of these 2 RCTS and Air Corpa.

7. In order to avoid transhipping equipment and
vehicles of 45 Divislon and the supporting arms assigned
to €5 Division coming from USA I most urgently request
that the forcoes concerned with their equipsent and ve-

hicles be loaded in US in the ships in which they will

finally aail for the operation,,

« Wy estimate of the forces required for HOOK

asasult and first follow up convoys to be loaded in USA
in rhips in which they will finally sail for the opara-

tion is as follows:

CH-IN-5141 (9 Apr 43)
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45 Divieion lesa 1 RCT 11014 1588
1 Engioeer EBhore Regt 2085 23s
1 Sigral Co and Det 220 &9
1 Tank Ba 788 45 and 54 tanks
1 AA Bn AW SM T55 100
1 CW8 Bn 972 248
1 AA Bn AW OB BO7 208
1 TD En 898 287
1 AA En Gun B41 180
Haval Port Party 150 10
TOTAL 19110 3019 and 54 tanks

9. My estimate of the shipping required to be loaded
in USA to transport forces in Bth paragraph is as follows:
1 Hq ship 5 APA whips 5 XAPA 3 AKA ships B8 NT/store 10 LST.
The above ships provide s 1ift of 18015 parsonoesl 3050 ve-
hicles and 54 tanks which leaves & balance of 3095 perscnnel
to be dispatehed to North Africe by UG coovoy. This parson-
nel will cross from Morth Africs to HOOE by shore to shore
craft with first follow up.

10. The remaining forces required for HOOE assault
and first follow up convoys to be loaded in North Africa
for the operation is as follows:

UNIT PERSONNEL VEHICLES
1 Ranger Bn 473 12
1 Beach Group 2100 218
Air Corps 2271 439 ﬂcuﬁ'ﬂﬁﬁ,
TOTAL 4844 688 *DATEIAN 1 41974
-

1l. The forces in 10th parsgraph will require 3 LST
2 LCI (L) 1 personnel ship and 3 MT/store ships. Balance will
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be carried ore to ore craft available for f

except Raoger Bo for which I assume old destroyers
to in pars 9 of your Fortune 83 of 3 April are suitabl J—"

12. My estimate of total forces required for GROG
agsgult on D plus 5 together with first follow up on D plus
8 is 13400 personnel 1B90 vehiclesa. Out of the above total
one RCT 45 Div will come from US combat loaded estimated
strength 4500 personnel 630 vehicles and will require fol-
lowing shipping to be loaded ino US for the operation 2 APA
ships 1 XAPA ship 2 AKA ships. The above ships provide an
catimnted 11ft of 4425 personnel 710 vehicles, The balance
of personnel and vehicles for GROG comprising one ECT 38 Div
Supporting arms sand Air Corps require to be loaded in North
Africe in two permonnal ships © MT/atore ships and shore to
shore craft,

13, The assault at FISH on D plus 5§ day will be car-
ried cut by one RCT 36 Div from combat loaders referred to in
para 4-8 of your Fortune 82 dated 3 April followed in by re-
maining RCT 38 Div and Supporting arme in one MT/store ship
and shore to shore ernft, Follow up coovoy 3 days later in
UT/store ships and shore to shore eraft will bring balance
of 36 Div less one RCT together with additional supporting
arms. All forces for FISH will be mounted from Horth Africa.
Hanger Bo will require snm old destroyer.

i4. The 3 div ssssult at ENSA on D plus 2 day and
follow up 3 daye later are at present planned to be carried
out entirely in shore to shore craft with one Bq ship, As
already explained reasons of surprise and length of passage
maka it most desirable for assaulting RCT at ENSA to be car-
ried in combat loaders. Can combat loaders be provided to
transport a fifth RCT with a consequent reductisn in re-
quiremonts for other clamses of shipping.

15, A recapitulstion of shipping and craft required
for FITA destination employing combat loaders and shore to
Shore craft mllotted ia your Fortune 62 of 3 April is as
follows:

1. ENBA

1 Hq ship 46 LST 100 LCT 62 LCI (L) ECUESIFr!n

2. FISH H_E';;IIJAH 141974

3 APA (includes 1 Hgq ship) 3 XAPA 2 AEA 17 LST
13 LCI (L) 12 MT/store ships and 1 old destroyer
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3. GROG

3 APA 1 XAPA 2 AEA to be loaded in USA for
the operation, 13 LCI (L) 2 personnel shipm
9 WT/mtore ships to be loaded in North Africa.

4. HOOK

1 fq ship 5 APA 6 XAPA 3 AEA 10 LST 8 ET/store
shipe to be loaded in USA for the operation. One
personnel ship 3 MT/store ships 3 LST 2 LCI (L)
and one old destroyer to be loaded in North Africa.

5. TOTAL

2 Hq ships, 10 APA (includes 1 Hq ship), B XAPA
7 AEA, 76 LST, 100 LCT, 80 LCI (L), 3 personnel
shipa, 32 WT/store ships and old destroyers for
2 Ranger Baos,

16. To carry out the loading plam outlined im 15th
prragragh I reguire in addition to Fortune 62 allotments a
total of B MT/store ships to be loaded in UEA apnd 3 person-
ool ships and 24 MT/store ships to be loaded inm North Africa.

17, To ocbtain a proper rate of discharge over the
boaches restoration of the 2 LST and 10 LCT referred to im
para 2 above is8 required. Such restoration snd allotment of
combat loaders mentioned im l4th and paras 1 of NAF 199 would
correspondingly reduco the requirement in 16th.

18, 1 must polnt out that failure to meet these re-
quire=:nts for shipping means reducing the forces and thelir
vehicles participating in thie operation below what 1 con-
sider the minisum required.

19, Request thnt operation and shipping personnel
necessiry to settle any questions arieing out of this tele-
gram by present for s teledrinter conversation with AFHQ
at 1500 hours Z on Sundey April 11 when staff here will call
yeu up and be prepared to answer any points which are not
understnod.

no sig
Cu-19-5141 (9 Apr 43) iﬁt“ﬁ?iﬁl
oy voaTE AN 141974
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Footnote: Fortune 62 is CM-QUT-1441 (4/3/43) oPD

HAF 193 is CM-IN-161B2 (3430/43) CC8
FAN 112 is CM-OUT-10252 (3/27/43) Jcs8
NAF 122 is CM-IN-3555 (4/6/43) cCC8

Acticn: OPD

Information: Gen. Deane (CC/S)
Gen. Somervell
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CONMANDING GENERAL
HOKTH AFRICAN THEATRE OF OPERATIONS

Nusbher 5558

BIGOT Joint U B Chiefs of Staff have reviewed the
reasons cootained your radiogram B15 dated April let 1843,
Marshall for Eiscnhower, and concurred in your conclusion
that use of Loran as navigationnl aid for Husky is not justi-
fiable at this time. Above for your information only,
British Chiefs of Staff have been so ndvised

ORIGINATOR: OPD
INFORMATION: JC/8
Lo
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t Tot Joint staff Mission
Froat Chlefs of 3taff,
BIGOT Datedi &8th April, 1943,
RS Franklin . Roosevelt Library
LIEDIATE Bmlﬂwtnrnshszz-?)

Following for Comtined Chiefs of Staff froa
Chiefs of &tarf C.0.8.(W) 567.

L ]
Reforence NAF 201,

Ls ¥We are resclutely opposed to the view that if

the garrison of HUSKY contains mere than two Cerman

divisions of unspecified strength the operation has little

prospect of success, In effect such a view implies that we
" cannot take on CGermans in a4 combined operation unless we san

attack in overwhelming superiority at all points.

2 Ve have never been under any illusions as to the
Haaarda of ercss-channel operations whieh have bean
advocated against a coastline bristling with a highly
developed coast defence system, nmanned b{ Gernans and backaed
by a lErEa number of mobdle Gerwan divisions, but in our
opinion these hagzards are much greater than Ehusa enteiled in
HUSKY with its comparatively efended coastline manned
primarily by Italians.,

3. For example the frontal attack raferred to in
paragraph 2 will in fact be a series of attacks delivered at
it peints, some of them widely separated, The limited
number of Germans cannot be walting to receive us evarywhere
nor-can they counter-attack in strength at all peints |
simul taneously. Some of the landings should suceeed and must
be exploited,

4, Adgain to count on forfeiture of strateglcal
( surprise lmplies the complete failure of all our cover and
deception plans, Thls seems hardly justified on past

experience, As to tactical surprise the enemy can hardly
know the selected day and hour and the exact beacines at whien
the landings will take place,

B Finally the comparison of relative strengtas

Ly divisions 1s misleading, For example the thrae Italian

dlvlsinns new in HUSKY are sald to have no aore than 8,000
ombatants ench, It is the estliated number of ¢D1h&tﬂnt

G911ar soldiers not the number of German divisions that will

affect the degree of resistance to be overcose,

G, We are reassured to soam extent that the }tate1art
in Parapraph 5 that the planning and preparations are golng
forward with the utmost vigour but we feel bound to record
our view that abandonment of the operation at any stage
solely becauss the number of Germans in HUSKY=-land had
reached & smell pradetermined fraction of our own strength
would be unthinkable .

c T,0,0; 0823552
“ Distribution

sestricted
U.5, Chiefs of Staff,

3s Rastfeet
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on contained substantial

MR

1 ik W L] LI -
by Aumiral Cunnoinghog. 1

To AGWAI or bined C] and i for
British Chiefs of 5t glgned Eifmenhower. Bigot Hueky.
Thie-is HAF 201. Reference COS (W) 546.paragraph
7. By tha substantial forces im meant more than

paragra
this message,

Para 2, I must point out that the amsault
contemplated must be frontal one with & virtusl swbeence
of either atrategical or tactical Bsurprise, made by &
total of mome @ Divisions against a maximum enamy force
of 8 divisions, spart from meny static battealions. While
such a frontal assault should succeed againet the
Italisns, I do not consider hopeful the chances of suceiss
Against @& garrison comprising = high proportion of German
formations.

}

Para 3. Opinion is based on (A) if German troopa
preponderate, the land forces in the reglon will be
under German Command, with a consequent stronger will
and capacity to resist than might be the case under
Italisn Command, (B}, It im probable that German
formations will be retained as a mobile reserve for

counter sttack when it is seen where our forces are
landing. Franklin 0. Roosavelt Likrary
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Para 4, I comsider that the dangerous periods
be between D day and D day plus 2 during which time
immediate counter attack may take plsce, and between
D plus 3 and D plus 6, when the Commander of the
Garrison will have apprecisted whers our landings are
and their strength, and will be able to commit his
central reserves to a deliberate counter attack.

Flrl 5.
ect the In
EO IR T

The sbove statement of o pinion does oot

1] alkh Il ] LT ._l "_'..._{J"
(WAL 0 WITE THe vimost vigo;

aff

No Big

Franklin D, Bcosavalt Librery
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From: FREEDOM, G-3
To: TROOPERS rptd AGWAR
Number 2015 Signed Ilm ecite FHGCT.

Genernl Alexsnder considers tha
ops easentli] Yo EUTTENT O E

t op
U

' L e Y | ¥ "L =LEtEL 5 AT
cussion with General BrownIlng snd E y TOques
urgent consideration be given to following measures, A=
pointed out in my 5 1 9034 March 24 realize that in mak-
i these recommendations requirements for othor commitments
'lHJ. have to be considered and that practical and other

considerastions may make ent ilment not possible.

1. AGWAR eable Fortune 39 of 27 March in reply to
my 68 dated 16 March stated that the 1mum

t [ 1 5

L T rmhut i
here by June 21 or theresbouts. Small advance of key per-
sonnel to arrive about June 10th. BSquadrons to bring with

fully trained in night flying, 2. Nucleus of 38 Wing Staff
to arrive about May 15 to assist in actusl tional pre-
parations and control. 3. 36 horse Elidera’to be towed out
by July lst. Appreciate difficulties 11,1.‘_ organization,
and dispatching aapacts, and need for experienced tug pilots.
Groat mdvantage horses im that they carry a tactical load

and fighting force and provide mobile artill
4. ,llﬁlloun with :mf-na crew to o MEY Le for S0 load

training st earliest pos.ible moment, Not essential but
would certainly help training., 5. 120 British Glider crews

to be sent out for train with British troops
craft am soon as :pu::ll:l:'?‘ T R

DECLASSIFIED
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NAF 179 (M-IN-8547 (17 Mar 43) CC/B
FAN 111 CM-OUT-10251 (27 Mar 43) CC/B

ACTION: GEN DEANE CC/B
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L Franklin 0. Receevelt Library
From: Algiers e
To:  War DEGLACH! ) Fm?f
NOV 2 41971

In reply cite: 1805 April 5, 1943

It is proposed to avoid towing WCY rpt
LCV (P} by carrying them inboard. Reference your
FAN 113, Following craft speeds in knots are con-
fildered conservative for planning purposes; LST
10, LCT 8, LCI (L) 12 1/2. Only known possibility
of improving speed of assault ls by transporting
lesding RCT ship to shore in combat loaders. Thie
td& could be accomplished only If combat loaders for
| an additiona] RCT, making five combat loaded RCT
in mll, can be provided in addition to the ahip-
piog set out in Fortune 82 April 3rd

4. (A) and (B). To AGWAR for Jolnt Chiefs
of Staff rptd USFOR for British Chiefs of Staff.
Signed Eisenhower. This {8 my NAF number 199, BUSKY
BIGOT. Cite FHGCT.

2. Impossible to meet both requirements
of dropping parachutists by moonlight sand of land-
ing first assault forces in darkness without having
latter at sea in moonlight. This is objectionadla
but not coosidered unaccoptable for the following

reagonst
1. Hoped our air effort will reduce

number of enemy nir forces avallable for cop-
voy attacks.

2. Lending craft do not furnish as
good a target for altitude bombing &8 ships
gf which a lerge convoy will eimultaneously

-
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be procesding north from Chimpanzee

3. Low attack and torpedo bombing al
bring enemy into range of AA guns on the land-
ing craft.

3. Landing craft convoys remain opn course
simllar to thnt travelled by previous British convoys
to Finance long enough to avold revelatics of finael
destination before dusk,

4. Enemy RDF mnd ASY reconnalssance will

probably reveal location of convoys regardless of visi-
bility,

no sig

FOOTNOTE: Corrected copy of CH-IN-3558 (4-8-43) CC*

WCTION: CC3

TAFORHATION: ADM, KING
GEN., ARNWOLD

GEN. 5T HONG
P
Fronklin D, Boceevelt Library
DECLASTIS L T8 29-9
NOV 241971
CM--TH-ARTAR {7 Apr 43) 1134z flw
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From: Alglers SECURITY CONTROL
To: WAR

In Reply Cite: 1804 April 5, 1943

Operational plan undergoing changes. Bigot-Huaky,
Since decimion to include ENSA assault in Hg Force
343 mission. Maintenance project also beiog redrawn
by Fortune. Tentative maintenance project has been
issued to Hq Force 343 covering broad policies. Since
oporation Husky ie within territoriasl limits of this
theater CG 508 NATOUSA will be only suthority ealling
on USA for supply. BReferepce our 8684, your Fortune
48, your Fortune 58 and our 1653, Bigot Humky action
AGFAR cite HHGDS B7 P signed Eisenhower. Until Hg
Force 343 is giver the final diroctive it will be im-
possible to indicate detailed tr liet and unite in
combat loaded vessels from USA, an still provides
for 45th Division to bring 14 days maintenance, 7 days
reserve and 7 unite of fire, Until Hq Force 343 has
completed its planoing no additions to pnormal TBA equip-
ment other than requests already sent AGWAR direct or
by 85038 NATOUSA are contemplated. G-4 plan still
provideas that equipment apnd supplies in theater or due
here on UGS 8, B A and 9 must suffice for the inmitisl

operation.
DECLASS|FED
4CE LETTER, 7-8-72

MGl snarmppy 14 1974
Fo Big.

NOTE: Fortune 58 ism CM-OUT-888 (2 Apr 43) OPD,
Fortune 48 is CM-OUT-11895 (30 Mar 43)0FD.
BEfd is CM-1N-14798 (27 Mar 43) OPD.
¥DCMC unsble to identify reference 1853.

ACTION: OPD v
INFORMATION: General Arnold, Genmeral Dgane (CCS), A
General Bomervell, Log. \ ¥
CH-1N-3033 8 A amA ¥
AARE coryY No. ™ {13
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Signal Operating Service
Office of the Chief Bignal

BECURITY CONTEOL
April 5, 1543

COMMANDING GENERAL
FAEEDOM ALGIERR

Number 5208
Mesting CCB to discuss cable plan BIGOT HUSKY your

1515 April irom Stoner for Matejka has been defarrad
until receipt further potice from your Headguarters.

OEIGINATOH: OEN SOMERVELL

INFORMATION: OPD
CC/8 OEN DEANE
LOG

CH-0UT-1837 (6 Apr 43) 18152 mes

=

| +llaga |
B O 11638 See NE) and KT o @0 "

= e, Mrw, | 12
By HLI Dhe AN 1.4 1974 'L'L‘EL\

Shelil COPY No.
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14072/ 3rd
ofg
SECURITY CONTROL
From: Alglers
Tog WAR

P00 sk

In Reply Cite: 1273 April 3, 1843

Understanding here on gquestion of rotore
(to AGWAR from Froedom) as follows Bigot-Husky.
For SPSIE aigned Elsenhower cite FHEIG. Pleans
confirm or correct:

First. BIGUQU will replace SIGEXE for
communication to War and other Hg without this theater.
These rotors will provide a world-wide common moans
of communication between Hq authorized direct extra
theater communication.

Second. SIGCOVE replaces SIGOS0 lat Mey foirr use
system 49 otherwise no change in policy.

Third. An additiocsal set of rotors will be
provided this theater for exclusive internal vse whiczh
rotors will be used during Busky and none of which
have yet been roceived.

Fourth, SIGEXE and 3IGOS0C will no longer be used
for any comsunication.

Para 2. Assuming above understanding correct
33 mets SIGUQU now on hand sufficient. Thirty four cots
SIGCOVE belng supplied also sufficient. Of special
theater sets of rotors total of 102 sets requirad.
This will equip all SIGABA now on hand plus thoae
ordered our mag 8103 plus these ordered for Alr Force
by our letter dated 12 March. It does not include

unita yet to arrive for Husky who should receivs issue .F)
prior departure USA. DECLAESIFIED %;1
(CM-14-2631 5 Apr 43) W oare JAN 141974 )
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WAR DEPARTMENT 6‘
CLASSIFIED MESSAGE CENTER

w0 INEOMING, MESS

Para 3. 1In our questicn 3 in msg B472 Jjoint
instead of combined was meant, Your answer inmdicated
US Navy was equipped with joint key. Requeat 500
coples joint key lesued Navy for Husky be suppliod
for lssue alr and ground units here.

Para 4, It is understood BIGABA will under
no circumstances be carried forward of divislion or
wing Hlg during Husky operation

Ko Sig.

NOTE: 8103 is CM-IN-11338 (21 Mar 43) General Somervell.

ACTION: General Somervell

INFOFPMATION: OFD
General Deana (CCH)

CH-IN-2831 (5 Apr 43) O031BE ams

BECLAzaimgp

JCB LETTER,

e o -n,:r.l"JnH 141974

= o COPY No.
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smiry o@UTGOING MESSAG

Operations Divisioz WDGS

r an Theater WOOPD
D B8 seeth oS
April 3, 1p43
FORTUNE ALGLERS Numbar 62
USFCR LONDON ENGLAND Kumber %i-7480

Lunding oraft other than thoae previocusly allocated
Aot available. Revised estimate of thess total 78 LET, igo
LCT, and 80 LCI (L).(This is Bigot Husky reply to your 129,
28 March 43 to Eisenhuwer for FEGCT informaticn copy sent
USFOR under Security Comtrol for British Chiefs of Staff
signed Eisenhower . Pass to CINCMED and COMNAVNAY)

Para 2 Training losses are at vorlance with US Navy
e¢xperience for these larger craft and consideriog maintensncs
facilities in theater 5% loss considered more mccurate and
10% should allow adequate safety factor. Eattle loesas

30% mccepted.

Para 3 Careful restudy Bcp ty . versus reqmirements
confirme figures in Fanm 112, 27 Harch am to landing eraft.
LET will slecp ambout 200 men, hance cepacity underrated.

fora 4 Plen has been evolved making provieiosn for °
1ifting an odditional RCT and possibly Ranger Ers (your '
129 para 11 and 13) by adding Ehips acd rearranging transport
Erosns as Jollows: (A) 45th Division Group-TAPA, 6 XAP
S AfdA,  Toval troop 1ift these ships adequate for lifting
divizion, plue sttached units (lees Tank Bn, Mok lestroyer
En and CA AA OGuo Bn, which becsuse oi beavy vquipment, are
teing loadod and sent inm UGE 8 ipn 10 LSTS-with ovarflow
of 2quipmint and pergonnel in other vessels in UGF B and
UGS 3) and Navy personnel-apecial technical groupa and
beaah pariies,

(B) Spseial cnnvn; of combat loaders (to train RCT in area
gofur parn 11 your 120) leaving mbout 10 Bay witn 3 APA
{avoraging 1200 spaces)3 XAPA ‘7 esch about 2100 and 1 about
1204 spaces) and 2 AKL (150), Thase ships (about 10,000
Fpaces) on their voyage to North Africa, will be convoy

T S g
UM-OUT-1441) 1168, Soe. AT and KT) o (0 .
busor144d (3 Apr 43) *© 05D letuu, May, 4 1973 r »}i'”
pan  oe JUIAFT N o
COPY No.
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450 2 froon .l BECURITY CLi l

loaded with units on LR Re DEEAR T MERT ABEN
sccomedate this coBYNGSIFIED MESSAGE CENTER

Pora 1 wi S
spaces 1 Lde) CADING. . MESSAGE.
fagsuming that craft cre meintained, allocosted and util
to full rated capacity) plus about 33000 spaces [sufficlent
1 division plua 1 RCT) in combat loaders waich speuld 8llow
cushion above total assault requirements g

S
Q

Parn 8 It Lles racognized that space wasdtage nocessarily
develops when sssauli units are fitted intc ships but no
cther combut loaders ror lapding craft con be wade avallable.

Parn 7 Your reference to additional gersonnel ships, Mt
ftores ships are not fully understood. Plsaso clarify.

Pars 8 Navy can furalsh 2 division hendouariers
Ehips. Flus 1 of the small APA of specini combat ioader
group (see para 4 B) which will bave equipusat for use as

headquarter ship,

Parp 9 Can you wse 2 of the smaller ships in Bpecial
combat loaders group listed in 4 B for iiznger Bna, Navy also
heve plans to gend 3 old destroyers. (hefar para 13 your 129)

Fars 10 Your messages have dealt primerily with reguirements
of Western Task Force. It Is presumed you have fully
explored posslbility of obtiiring additionsl nephibious and
other needed shipping frea 3ritish sources .

Ne Sig

CGRIGIN,TOH: OID
INFORMATIOR OPD (GEN MIDODLETON)
GEN SOMERVELL (ASF-TIRANS GEN WYLIE)
GEN DEANZ (CCB)
ADM EKING
LOG

CHM-0UT-1441
CH-OUT-1442 3 Apr 43) r....[.]? ki
B0, 10607 Sse ME) and WD) o (0

05D 1etn Mo A R 1 4 1074

SECREL " M —ToPYRe.
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From: Freedom, Alglers CORRECTED COPY
Ta: AGWAR ( B A B please pams).
Number 815, April 1, 1943

AGWAR for Combined Chiefs of Staff NAF 198.) USFOR
for British Chiefs of Staff from FESIG signed Eisenhower.

Para 1. Husky. Proposal to use Loran abandoned for
following ressons according to information available hera.

Sub para A. Bigot - Husky navigation requirement is
high degree of mccuracy at comparatively short ranges. Accu-
racy of Loran appear no groater than that of navigation to
be expected inm Meditevranesn in summar.

Sub para B. Charts cannot be latticed until siting of
trapemitter is settled. This cannot be done until after cap-
ture of Tunisia. Therefore it is unlikely sheets could be
latticed and distributed to all forces in time.

Sub para C. Little effaective training use and main-
tonance of apparatus cam be carried cut until transmitters
orected and operating. Therefore probable that operators
%1ll be inexperienced and serviceability low. With inexperi-
vnced operators accuracy may well be reduced below that of
normal navigation and element of doubt im added.

Fub para D. USAF do not intend to use equipment ta
transport aircraft. Difficulties of fitting and training.

Sub para E. Understand that long range capabilities
ef Loran required in other -Theatres. In view of this and
{oregoing reasons 1t was docided unjustifiable to mak for
Loran for Husky but to supplement normal navigation with
wark submarines and special buoys.

If na a result of better information available in USA
and it i= considered objections are invalid use of Loran would

bo welcomed provided its performance and reliability is as-

surad and that requisite number of receivers (66 in all) i= |
uvailable. |

Technical assistance for fitting and instructors for
training would be required. J
Franklin D. Roosavelt Librazy

(CHM-IN-1088 2 Apr 43) ﬁEELﬂf'mﬂEfl J'C"-E.:'}-‘}J
NOV 24 1974
COPY No. 11
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= Page 2 April 1,

HOTE: Corrected copy of CM-IN-1055 (2 Apr 43) CCS.

ACTION: CCE

INFORMATION: OPD
General Strong
fdmiral King
General Arnold

frasklin D, Rocsevelt Library |

DEGL A7) JT=29- )
Nov 24 1871

CH-IN=-1085 (2 Apr 43) 1638% ams

_ COPY No, 11
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INCOMING MESSA

From: Freedom, Alglers SECURITY CONTROL
Ta: AGWAR
Number 815, April 1st, 1843

Para 1. Husky. Proposal to use Loran abandoned for
following reansons according to informaticn available here.

Sub Para A. PBigot - Husky navigation requirement
iz high degree of accuracy at comparatively short ranges. Ac-
curacy of Loran appear oo greater than that of navigation to
e expacted in Mediterranean in summer.

Sub Para B. Charts cannot be latticed until siting
of trapsmitter is settled. This cannot be done until after
captura of Tunisia. Therefore it is unlikely sheats could
o latticed and distributed to all forces in time.

Sub Para C. Little effective training use and main-
tanance of apparatus can be carried out until transmitters
erccted and operating. Therefore probable that operators will
be inexperienced and serviceability low. W¥ith inexperienced
operators accuracy may well be reduced below that of normal
navigation and element of doubt is added.

Sub Fara D. USAF do not intend to use agquipment to
transport aircraft. Difficulties of fitting and training.

8ub Para E. OUnderstand that long range capabilities
of Loran required in other Theatres. In view of this and fore-
going reasons it was decided unjustifiable to ask for Loran for
fusky but to supplement normal navigation with mark submarines
and special buoys.

It as a result of better information available in USA
and it is considered cbjections sre invalid use of Lorasn
would be welcomed provided its performance and relisbility is
assured and that requisite number of receivers (66 ip all) is

uvailable.
Tachnical assistance for fitting and instructors for |
training would be required. Franklin 1. Nessevelt Li '
5 brary
I]:f” :-'\.'-;r:-l] |
4 HL Tl TT=E =y
ACTION: CCS Nov 2y 1974 rd |

INFORMATION: OFD, Gemeral Strong, Admiral King, Py
Gen;rll Arnold, Lur..

CM-IR-1055 (2 Apr 43) n COPY Me. 11
Y THE MAKING OF AN EXACT COPY OF THIS AGE IS FORBIDDEN
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Priority

From: Alglers
To: War

In Reply Cite: 748 April 1 19843

Confirmed that Freedom 129 of March 28 1829 %
(to USFOR info AGWAR Fortune from Freedom Algiers)
is FAF 193, To USFOR repeated AGWAR and Fortune ,
signed Eipephower. HOSKY DIGOT. Cite FREGCT, Ref
your 2313 of 31 March,

Homig
ACTION: CCS8

INFORMATION: OPD
General Strong
fdmiral King
General Arnold
Franklin D. Rocsevelt Libkrary

RERL ACCISIERN a":_gl‘?-?j
NOV 24 17y

RG>

CA-IN-433 (1 Apr 43) 16232 ems

L ] coPY No. 11

THE MAKING OF AN EXACT COPY OF THIS MESSAGE |8 FORBIDDEN

DECLASSIFIED
E. O. 12356, Sec. 3.3 or Sec. 3.4
NLR 101

By RT, NARA, Date_ «/,2 | ¢4



D Y O

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

Operations Divimion, WDGS
European Section WDOPD
oD 4NN Seg (3-3N-43) CPS

BECURITY CONTROL
Earch 30, 1943

FORTUME ALGIERS
Humber 48

General plan Bigot for maintenance of operations Husky is
approvad (Eisenhower from Marshall) reference your B684 March
17, Comments follow: (1) It is imperative that you submit
datailed G-4 plean at earliest possible date in order that we
may proceed with logical detailed planning for our maintensnce
responsibility. The plan must list your requirements over
and above TBA equipment for this operation., (2) Reference Para
7, after forces have been landed and brought to scale, the
responaibility for maintenance of the Eastern Tesk Force will
rest with the Middle Emst on demand of Fortune, For those
requirements which cannot be met from supplies available in
Middle East will it be necessary for shipment to be made from
Urited Kingdom to Middle East either vis Cape or Mediterranean
and then transhipped to destination, or will shipment be direct
ta destination from United KEingdom? In view of critical shortage
n! ahipping is it necessary that the Eastern Task Fores be
mrintained via Middle East (3) Have you established a date upon
Which supply for all sub forces will become AFHQ responsibility.

Yo Rlg.

DAICTIEATOR: OPD
IXFORMATION: GLI' FOMERVELL kb

'GI-:E AENGLED E L 11675 See ME) asd WD) o ()

GEX DELNS =D 1eker, Miny, & 3478

b ' By BB e [RE! 1974

n..‘:!‘

L= MT=-118956 (30 Mar 43) 23302 vad 3 "- .
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From: Alglers
To: War SECURITY CONTROL
USFOR (Info)

In reply cite: 278, March 30, 1943

In paragraph 10 NAF 193 5th word from end
shiould read LCTS and not LSTS. Thism is my NAF
number 197, &Signed Eisenhower. HUSKY BIGOT. To
AGWAR for Combined Chiefs of Staff rptd DSFOR for
British Chisfs of Steff rptd Fortune.

Fo Big
Aetion: Gen. Deane CC/8
Information; OFD g
SED . Ememeew,
NOV 2 4 1974

CM-IN-16342 (30 Mar 43) 1P67Z ve

EEE CoPY N, 1
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From: Algiera
To: WAR
USFOR (info)
In reply cite: 129, March 29, 1843

1.0ur estimate of 20 percent of shore to shore
craft not being operationnl on assault date due to
training and other causes is based on experience
and considered s minimum, Refersnce FAN 112 of 27
March., To AGWAR for Combined Chiefs of sStaff rptd
USFOR for British Chiefs of &taff, Fortune, Signed
Eisenhower, BIGOT HDSEY. Cite FHGCT. We also
estimate that 30 percent of shore to shore craft used
in the assault will become casualties and not be
available for first follow up three days later,

2, Your figure of P75 vehicles for 100 LCTS
allows & reduction of only 26 wvehicles to compenmate
for the carrisge of tanka. 412 tanks are included
in Weatern Tosk Force ssssults and we estimate an
LCT carries 10 vehicles or 6 tanks and LST carries
50 vehiclesa or 22 tanks and 20 wvehicles.

3. Your estimates are besed on overall ficures
and do not make allowance for breakdown to mctumsl =
assaults.

4. The very large vehicle deficit in tha first
follow up required to arrive 3 days after assaults
if sccepted would most mericusly affect mobility.

8, The following detsil of shipping requirements is
based on plan described in Freedom 7882 of 20 March.'
Western Task Force requirements for ships and shore to
shore craft will not change if a means is found of mounting
and additional division for Eastern Tamk Force and thus re-

ﬁﬂl‘.ﬁlﬂlﬁm E,ﬂn'r
CM-IN-16162 (30 - AT i
” ' débyi Hﬁ?i‘l'“'
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From: Alglers

To: WAR
UsroR (Info)
In reply cite: 128, March 28th, 18943, Page 2

storing Western Task Force ENSA amsault.

8. Figures for forcea requiring to be transported
vary slightly from pars 2 of 76848 of 19 March and are
as followa read (A) personnel (B) vehiclesm (C) tanks.
Dime assault (A) 18742 (B) 2047 (C) B4. First followup
{A) W 6464 (B) 1808 (C) Nil. Total (A) 25208 (B) 3855
(C) 54. FISH assault (A) 14615 (B) 1681 (C) 172. First
followup (A) 8482 (B) 1825 (C) 12. Total (A) 21087
(B) 3506 (C) 1B4. GROG assmult (A) 14615 (B) 17981
{C) 108. First follow up (A) 3538 (B) 8990 (C) 12, Total
{A) 1B154 (B) 2781 (C) 120. HOOK sssault (A) 16042
{B) 1937 (C) 54. First followup (A} 712 (B) 1827 (C) Nil.
Total (A) 24083 (B) 37684 (C) 54. Orand total (A) BB520
(B) 13906 (C) 412,

7. Ship capscity calculations have been based on
appendix H to JP (43) 7 (final) except that Mt store
abips have been smsumed to 11ft 125 wehicles AP mhips
1500 personnel 105 wehicles XAP ships 1125 personnel
100 vehicles AE ships 180 persomnnel 200 wehicles.

8. Based on no additional shore to shore craft being
4vailable beyond 7B LST 110 LCT 90 LCI (L) shipping re-
quirements will be as follows. (A) DIME assault 33 LST
110 LCT 76 LCI (L) Firat follow up turn round of all
L5T and LCT together with 10 omly LCI (L). Second follow
up 3 days later 8 only LSTS. (B) FISH assault 3 APA 2
AEA NT store ships 2 personnel ships 25 LST 14 LCI (L),
First follow up turn round of LSTS and LCI (L) together with
additional 8 MT store ships and 13 LCI (L) released from
DIME,{(C} GROG sssault 5 APA 3 XAPA 2 AKA 5 MT store ships
2 personnel ships 6 LST firat follos up turn round of
LSTS together with sdditional 7 MT store shipe and 14
LCI (L) relessed from DIME. (D) HOOE assault 3 APA 4 XAPA
i AEA 3 MT store ships 2 personnel ships 14 LSD.

Firat follow up turned round of LSTS together with
fdditional 11 MT store ships 2 personnel ships snd remain-
Ch- DECLASSIFIED

IN-18162 (30 m g “,'33::1%,}.} l?“ 12
o Ry
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From: Alglers

To: WAR
USFOR (Info)
In reply cite: 128, March 29th, 1943. Page 3

ing and remaining 5 LCI (L)} relesassd after DIME assault.
(E) total requirement to cover Western Task Force assaults
fnd first follow up convoym © APA 7 XAPA 6 AEA 37 MT
store ships 8 personnel ships T8 LSBT 110 LCT 90 LCI (L).

8. If a further 31 LST can be provided no T store ships
will be required in the assault and only 20 MT mtore ships
vill be required in first follow up effecting a maving of
17 MT etore ships.

10. I1f it is impossible to provide 3 additional these
ndditional 31 LST the rate of landing of vehicles will
be too slow unless 4 LCHMS can be carried in each of the 10 MT
store ships employed in asssults or mdditional LSTH are pro-
vided in lieu, _

11. Except in case of DIME sassaulting RCTS will be car-
ried in combat loaders as followa: FISH 1 RCT 38 Div GROG
1. RCT 45 Div HOOK 1 RCT 45 Div. Tactical considerstions
require that HOOK amsault be carried out by 2 RCTE. NAF
185 of 23 March para 10 refers. Can additional combat load-
ore 3 APA ships 2 AKA ships bo provided for this purpose
with consequent reduction in other cleasses of shipping
stated in Bth (D) ae belng required to transport HOOK
Force,

12, Shall require 3 Divisional Headquarter shipa
additional to requirements stated in Bth.

13. Although personnel 1ift for the 2 Ranger
Battalions to be landed 1 near FISH and 1 near HOOK
nave been included in the figures in paras & and 8,
tacticel use requires these units esch to have their
own small ghips which can hoist LCV (P). Request 2
duitable ships be dispatched to thism thester as early as
poasible to permit training.

DECLASSIFIED

CE-IN-116H (20 Lex 4H) JCE ER, 7-8-TR
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From:; Alglers

To: WAR
USFOR (Info)
In reply cite: 120, March 20th, 1843, Page 4

14, Separste meamsge on points raised im CO8 (W)
548 followa. ;

No Big

7882 is CM-IN-11106 (21 Mar 43) CCE
FAN 112 is CM-OUT-10252 (27 Mar 43) JC/8
NAF 185 is CM-IN-17484 (23 Mar 43) CCE

Action: Gen Deane (CC/E)

Information: OPD
Gan. Etrong
SBec. Gen. Staff

Adm., EKing

Gen. Arnold

LOG

CM-IN-186162 (30 Mar 43) 11492 ca
nzcussml‘!:;‘ 4
, 7B
;:.P_E.E voare, (JAN E{HT
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FROM: A,FP.H.Q, Algiers. G4 :
ro: U.B.W.D, War Office London rptd Middle East

No. BB94

HUSKY BlGOT
Cite FHGDS 19E migned Eisenhower.

Policy fTor maintenance operation HUSKY as agreed by Middle
East contained in following cable. Bequest approval. Paper
follows mirmall. Text begins.

Part 1 PRINCIPLES.

1. Although responsibility co-ordimating general adminis-
trative planning rests with FORTUNE, assessment of stores
required for assault and build up to scale, and for their phasing,
ia responsibility Commander each Tpak Force,

2. Until planning has reached stage at which Task PForce
Commanders can formulate firm demands, it is responsibility
Fortune to draw attention special needs for Force, Statement
these special needs will then be given Middle East and A.F,.H.Q.
Algiers mo that action may be taken, when poasible, to have
sufficient stocks available in theatre to meet demands from
Task Force when received.

3. Initial maintenance requirements of componsnte of Task
Forces will be provided at their points of embarkscion, There-
after maintenance of all British elements of ET F responaibility
of Middle East and maintenance WT P rosponsibility A.F.H.Q.
Algiers. If USA units included ETF they will be maintained
under A.F.H.Q. Algiers arrangements.

Aldr Force,

4. ETF, Responsibility for meeting demands made by Fortune
tnd by Task Force Commander for all forces (excluding Air Forces)
and Naval Shore parties will be Middle East if mounted from M. East:
mounted ITOR N th African themtve, A,F,N.7. for Britimh Units and
Yy L, HATOUSA for USA Units: “ar uffice if mounted f;M
DECLASS!
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/ wumber 8604 WAR REPARTMENR27 March 43
- CLASSIFIED MESSAGE CENTER

INCOMING, MESSAG

10. HRequirements

e
04, (/4,
2N/ >
(a) Alir Forcea under Command Air Task Force
through Army Task Force chanmnols. " }""
(b) Other Air Forces under command WAAF: through

Hormal channels established for Alr Force operating from Wort
Africa,

(e) Alr Forces located Middle East: vnder arrangements
made by R A F Middle East.

Bart §, Procedure for Demands.

11, ET ¥, Demands for initial requirements of British
Formations and units from let Army passed te A.F, H.Q., by
Fortune. Demands for initisl requirements of Formations and Units
from U Kingdom passed to War Office ms directed by Middle East.
Other Demands passed direct to Middle Emst., Demands for U 5 A
“E‘it' mounted from Worth African theatre passed direct to 3 O B

12, W T F, Demands will be pasaed direct to 58 0 85, Natousa.

13. Where special stores required for special tasks, which
canoot '{cannot) be dealt with by either of Task Forceas., Demands
placed upon A,F,H.Q. by Fortune who, on placing demands, will
stateatroops for which demands are made and scales of demands.

Part 6 Co-ordination,

14. Daily executive planning meeting held at A.F.H.Q, and
attended by representatives Fortune will be clearinog house for
tranaacting business between Fortune, A.F.H.Q., Watousa, and NAAF,

15, This paper has been agreed Middle East. Text ends.
Policy in this telegram now governsFortune planning, and
Fortune telegram Q/0N13 Mar 13 will be amended accordingly.

Action: OPD
Information: Gen Btrong

Gen Arnold
Gen Somervell DECL
Gen Deane (CC/8) Jcg Ln—?‘iﬂ.n?inn
oy R
JAN 141974
CH-IN-14798 (27 March 43) 23092 ns
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Alr Forces) and Maval Bhore parties mounted from Morth
Theatre: B8 0 B, U 8 A responaible for meeting demands all
(excluding Air Forces) and Naval Shore parties mounted from
Btates.

8, During period of build up to approved scale equipment
and reserve holdings, responsibility for ensuring that require-
ments under these headings are included in tonnages allotted
to mvailable shipping rests with Task Force Commanders. Respons—
ibility for meeting Commanders demands as stated paras 4 and 5,

7. After forces have been landed and brought to mcale in
equipment and reserves, responsibility for maiotenance of Eastern
and Western Tesk Forces will rest with Middle East and A.FP.H.Q.
in their respective spheres, oo demand by Fortune.

8. Initial requirements * by command furnishing unit.

8. Subsequent requirements of units met through stores
holding unit demand requirements as followa:-

(r) Units E T'F: by base maintenance unit Tripoli area.

(b) Unite W T F : under arranogements made by WAAP:
movement in conjunction with A,F,H.Q,

{c) In event any unit of either Task Force being sttached
to the other, detached unit will draw requirements from source
supplying new area, If organization in new area unable meet
demands, due difference in type, it will be responsible for
forwarding such demands to alternative source supply

(d) Units based in Maltm: by demand through existing
channel, :

(e) Units bamed in Tunisis/Algeria: by demand on
Northwest African Air Service Command.

(f) Units in Middle East: through normal channels,
Supplies from Army sourceas

CH-1N-14798 (27 March 43) B ENCAREEIED
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WAR DEPARTMENT
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SLASENRER T e

SECURITY cmﬂ'mj TGOING.- GMESSAG E

CG

FORTUNE ALGIERS Number 45
BRITISH CHIEFS OF STAFF

ULFOR LOYDON EMGLAYD Fumber R-7N24

Comments on mome sspects as to timing of operations am set
ot in your 8421 March 23rd NMAF 185 BIGOT Joint Chiefm of Btaff
t2 Eimenhower snd FYour BESE March 23rd NAF 186 follow,

Lats towing landing barges have a speed of not more than
f and 1/2 knots, Lets have 4 speed of about 7 knots, and in tow
about 8 koots., Time of movement from Cape Bon to Eclacea would
be about 12 hours and from Cape Bon to Gela about 29 hours,

If timing 1s Arranged to permit landing of paratroops about
2300, amphibious forces must arrive off beaches sbout 1 hour after
sddnight. Forces would thus be woving under good light conditions
ficd would therefore be continuously exposed to air attack. While
cur aircraft can provide a measure of protection during daylight
they will not be able to do 8o by moonlight, For Eisenhower
Fortune Algiera, FAN 113, from the Joint Chiefs of Staff,

Enemy observation of advaneing amphibious craft and his
knowledge of parntrocp landings will alert hie forces and afford
him opportunity to deploy forces for the defense of beaches where
landings are practicable,

Your comments are requusted, Prautltn D, Possevelt Libkary

Yo Big [ 3:33-?{
NOV 24 1971
DRIGINATOR: GEN DEANE (JCS) .
FMPORMAT IOW: OPD, ADM KING, GE¥ ARNOLD, GEY STRONG, L0G
Cli-QUT=-107ng (2B Mar 43) on2ez maw
CH-UT-1N7N9 (28 Mar 43) onzez mew -
11
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

s QUTGOING: MESSAG

Joint Chiefs of Staff

March 27, 1843

COMMANDING GENERAL
FORTUNE ALGIERS

Humber 42

Joint Chiefs of S5taff have mesaage from British Chief s
of Etaff numbar COS (W) 548 in which they ques’.idn for Your
reasons fur and the wisdom of abandoning the use of Loran
apparatus in Husky. For Esienhower Fortune Alglers from
The Joint Chlafas of Staff. Your ressoms for recommendatinn
contained in NAF 190 are desired in more detail.

CRIGINAYOR: GEN DEANE (JCS) franklin . Rocssvelt Library

INFORMATION: OFD OFQLASCITIED
: o i itetily
GaN STRONG TS 29-9)
LOG ITS SN 522-9)
ADM KING S
oate- OCC 5197y
signature- R0
CM-0UT- 10573 (27 March 43) 20202 an

W
2l
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INCOMING MESSAG

URGERT

From: Algiers SECURITY CONTROL L1

To: USFOR London (mction)
FAR (information)

In Reply Cite: 08544 March aT,1943

Hereafter I make reference to your para 2 A.
HB1GOT HUSEY. earin
30 are too un ing

a o OR, to USFOR,
for British Chiefm of Staff repest to AGWAR for
Combined Chiefs of Staff signed Elsenhower. This is
NAF 182. BIGOT HUSEY it is consldered that special
convoys can be passed through the Hediterranean within
vne month of elearing Tuniaia,

Para 2 B. Consider that thero is a reasonable
proapect of passing regular through maintenance con-
voyR in early August and that it is justified to
plan on that presumption.

'LASSIFIED
DJ]ESC:M-J. 1-4-74 WAy 2219?*
By REF, HLR, Date
Ko Big.

NOTE: WDCMC unable to identify reference.
ACTION: CCS

INFORMATION: OQPD, Gensral Strong,
Admiral King, General

Arnold, Log 15
CM-IN-14607 (27 Mar ems COBY No.
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PRIORITY

From: Algiers

To: WAR - ( Info to Londom USFOR )
In Reply Cite: NAF 189 March 26, 1943
No. g2a7

* outlined (Eigot) NAP 1B5 nct yet firm as examina-
tion mentionsd last para NAF 182, tc determine whether
poasible employ another division within present shipping
and craft allotment, still in progrees. To AGWAR for
Combined Chiefs of Staff rptd DSFOR for British Chiefs
of Steff signed Eisenhower, Cite FIGCT, Husky Bigot.
This is my NAF pumber 189, Chances of succens will be
s0 appreciably increased if another Eritish Division
cin be landed in Fustian-Federal arcs and 3rd US Divislon
regtored to original invinecible objective, that every
mothod of over coming difficulties bheing thoroughly
explored. .

Para 2, Will wire final plan as socon as firm,
probably about 1st April, meanwhile reference AGWAR <5322
Mnrch 24th, reguest you telegraph any comments you may
wish toc make on NAF 185 outline plan forthwith because
time does not allow for submiseion of written plan,

Ho Big.
* Omission, being serviced. DECLASSIFIED

' JUE memo, 1-4-T4
WDCC. Ey HHF, WL, Date MAY 22 1974
Foto: NAF 185 is CM=-IN-12464 (3-23-40)CC/5
HAF 182 is CM-IN-11106 (3-21-40)CC/E

Action: cc/n

Informsation: OFD, Adm. {ing, Gen. Arnold, Lo

CH-1139 : COPY No. fh
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PRIORITY

SECURITY CONTROL

From: Alglers
To: War
USFOR London (Information)

In Reply Cite: 8237, March 26, 1943
Insert at beginning of moSSAge

Plan outlined (Bigot) HAF 185 not yet firm as
examination mentioned last para NAF 182, to determine
whether possible employ another division within
present shipping and craft allotment, still im pProgreaas.

Supplementary copy of CM-IN-138963 (26 Mar 43) CC/S,
which is NAF 189

ACTION: CC/B

INFORMATION: OFD .
GEN, STRONG ]::IP‘:.F &fﬂ&ﬁ}f?ﬁﬂ
GEN. ARNOLD By RHP, NLR, Date

ADM, KING MAY 221974

CE-IN-14183 (26 Mar 43) 21282 cen

coPY Ne. 11
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

OUTGOING MESSAG

Combined Chiefs of Btaff

SECURITY CONTROL
March 26, 1943

COMMANDING GENERAL

FORTUNE, ALGIETS Number 39
BIITISH CHIEFS OF STAFF
USFCUR LONDON ENGLAND Number R-8995

British sre making arrangements to provide the 5
Wellington Squadrons for the limited period of D winus
25/15 for 6 weeks and Beaufiphter requiresents can be
met snd action is alresdy io band (to Eisenhowar Fortunn
Alglers, FAN 111, from Combined Chiefe of Staff).

Limit U.S.capabilities 400 troop earrier aireraft
prior to July 1lst. The 3 groups now im U.5. and scheduled
i your theater complete training with BZod Airborne
Divislon about April 15th shculd not require extensive
additicnal tralning 20th Flghter Group less aireraft and :
crews can be made available now but mirceraft sod crews wiil
ome out of your reserve P J8 aircraft and crews, Referance
your 179 March 16. Air Echalon of 2 heavy bomb groups is
itill under consideration, Alr Echelons of 2 night fighter
Squadrons enrcute U.K. by boat. 2 additional squadrons,
ivailable for shipment in April. ALl w111 require 60 day
period of tralning in U.K. using British equipment amnd
Braufighters before boing ussble.

o Sig Fronklin D. Roosavelt Library
Nov 24

ORIGIKATOR: cCs IE?‘_
INFORMAT 10N - orD

ADH KING

GER ARNOLL

GEN STHONG

LUG
CM-OUT-1025)1 (27 Mar 43) 0026Z
CM-0UT-10258 (27 Har 43) 0D3TE bjm
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somry comdd U TGOING.. MESSAG

-

JOMUANDIN G GENERAL
FORTINE, ALOTERS

fumer 38

Deficit In LTt roquired for sssault U8 effort Husky aa oo
In yowr TE45 March 19, your TBS2 March 20 NAF 182 and your 8421
23 NAF 185 (Bigot Marshall to Efsenhover roduced
pariment aotimatos are used in caleuleting 1ift of ISTE at 200
and 50 vehlecles, and on estimate of 10% loas of craft in
otoad of 20% 1is wsod. In addfition to the above 10 addtticmal

8

4

2
Rra
dit

T

LET 5" will bo avoilahls. The 1ift in the cozbat loadara of
Nivieion can aleo be increased over your cotimaste by the latent
darsn of =ctual lift of these veasaln. Teo Elpenhower, Fortune
FA 112, from the Joint Chisfa of Btaff.

3¥s58y

i

Our saleulaticons are as followe road in 3 colusna:

(A} Fozmel (B) Troop LAft (c) Yehicle Lift
63 1518 13,500 3,00
90 LoT (L) 18,000 nil
LeO LOT=5 3,000 975 a1
Tetal 3k, 600 htﬂﬁ (?-
Less 10% loss _ __3,b50 438 Eﬁ
Total Asmault Lift ; = v
0] La'.d.:i.ug Cralt 3-111’*9 3:93? ':E'. %

L

L

Cerhat Loadsrs (includ- e
ing 500 saaces in Fead- a0
marrtars dhipa) 27,788

10 pev LSTS 2,000

3,000
500
10 new LOT-5 300 100
')
Total Assanlt Lift fa
in Trmaport 30,088 3,600 i
Total Assault Lift 61,228 7,537
Aseanlt Defloit b,s576 309

(CM-OUT-102%2 27 Mar 43)
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

OUTGOING ME

Caloslations continued:
{a) (B) Troop Lift {C) Vahisle Lift
lat Follow Up Deflcit Hil 2,908

Thia troop mmtmhaummuzmmmwa, Fum-
oo and OHarg, nov equippsd with davits ars unod as additiomal
troop ehiss. They would not have Hevy orews,

Sussarizing the sbove, thare ave sufficient landing craft and
eorlint loaders according to our computations, to provide 1lift for
the folloring major units and mpporting troopo: 3rd Divietioa, L5th
Mwinica, 36th Division, 1 OO 2nd Armored Division, 2 Ranger Battn-
licns, total epproximate §5,80h,

55ta Divieicn Bvk Task Porce rev fnsludes 23,801 troops plue
about 1,000 Havy peraonnol besoh. parties. Extra spaces may bo
1l ed with troop casuals.

Inforzeiicn not yet svailsble frems UK ss bo whather or not
adf ticaal mehiblous lspding oreft can be made avallahls,

Tow comments both on this mes and on the vaints raloed in
the British Chisfe of Staff COS (W) are dsoived.

Pagn 2

Fo Eig
ORTEINATOR: Jo/f8
INT'AMITI'®: OQFD
Admiral EKing
Fronklin 1. Roowsvelt Libwary
| LICS29-9

Hﬂ'u’.241m -
RAL~

CM- FIT-107592 (27 Mer L3) OCGE ema
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Filed 1544Z/2
ah

PRIORITY

BECURITY CONTROL

From: Algiers
¥ WA BF
Roi Bt vsron
In Reply Cite:NAF 120, March 28, 1943

After ipvestigation (to AGWAR USFOR frolm Freedom

! Algiers) with Commander Harding not considered

Loran System will produce sufficiently accurate

results to juatify uge in HUSEY in view of its

urgent need elsewhere. BIGOT HUBKY raference my

4145 AGWAR for Combinsd Chiefs of Staff USFOR

of Staff from Eisenhower

pass to British Chiefs
cite FHEIG NAF 190, cmmend instellation of
i Loran Syatem in diterranean be cons re

par ure program.

Fo Big.

4145 is CM-IN-1595 (4 Mar 43) cCc/s
which i= NAF 165

DEDLAS
NOV 24 1971
R4

ACTION: cCC/8
INFORMATION: OFD
GEN. STRONG
GEN. ARNOLD
ADM, KING
LOG

CM-IN-14148 (26 Mar 4 20312 cen

Franklin 0. Rossevelt Library

TEDce - )
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PRIORITY

SECURITY CONTROL

From: Algiers
To: Far

In reply cite: 9070, March 25, 1943

Prompt attachment requested of Troop Carrier
¥Wing Officer to Hemdquarters Force 141 here. To
AGWAR for C of 8 OPD signed Eisenhower, Cite
FHGCT, HUBKY BIGOT. Reference your 3332 March
3. Ghould come from wing which will furnish air

tramsport for HUSEY airborne troops.

Ho Big
Ref. 77327 CH-OUT-1868B (5 Mar 43) OPFD

ACTION: OFD
INFORMATION: GEN. NEANE (CC/8)
GEN, STRONG

GEN, ARNOLD
LOG

CH-IN=135680 (25 Mar 41) 20452 cen

meuss:m:n
EN, 7.5.72
wOTIA I 1ae
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INCOMING MESSA

s YNEERN , 6‘@

URGENT
From Aligiers SECIRITY CONTROL
Ta: Wae
In Repiy Cite: 89E8 March 25, 1943,

USFOR 2218 reference March 24 in my HAF
186, time for nguuhuu dr in moonlight
should read 0 {(repent 0) hours and
pot 2CE0, To USFORE for British Chiefs of
Staff rptd AGWADL for Combined Chiefs of Staff.
Bigot Mueky. Signed Eigenhower. Cite
FHGCT. My NAF 188 is this,

o Sig.

NAF #186 is CM-IN-12554 (3/24/43) cc/s
|
Franklin 0, Roosevelt Library

DERLASSIFIEDTCS 297

Act /
PR NOV 24 1974

Information: OFD
Gen. Strong

Adm. Eing
GFan. Armold
CN-1IN-13269 (25 Mar 43) 05502 ce
coPY No. 10
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Franklin D. Roossvelt Libreary
O IIEGLW[“ SMN522-7|  Ter Joint Staff Mission
pate- |]— 2 i Repeatedt General Eisenhower
Bigators” ﬂ'“‘ . From: Chiefs of Staff
ST, Dated: 25th 'areh, 1943,
BIooT
LMEDIATE

| Following from Chiefs of Btaff C.0.3.(W) 546
| for Combined Chiafs of Staff.
| O Reference NAF 182, 185 and 186,
| After a careful examinatlion of the revised
rI Plan we are very strongly cpposed to the idea of
cancelling the assault at ENSA repeat ENSA. The purpose
of this assault is to secure an. airfield from which -
{ fighter cover can be provided for an attack on Palermo
on D plus 2 repeat D plus 2. It would in our judgment be
very wrong to leave this port of antry opean te the enemy
for a moment longer than this and it would alsms be
disadvantageous to leave the Air Forees in Western Sieily
free to operate against the Eastern Task Farse,
2a If therafore General Eigeuhunﬁr adheres te ths
view th t the south-east assaults must be strsngtheﬁed an
additlonal division must be provided for him by hook or
by arook,
3 There seem to be foun ways in which this might
be done, vizs . |
(A) 4 British division fram North Africsa
(B) A United States Divisien frem North africa
{C) A United States division from Amerisa
(D) A British division frem the United Kingdom,
4, Courses (A) and (B) are in our view the best

solution but they both depend upen (1) whether part

facllities would be available for mounting yet another
=l-

- J ]
o _,-‘i-/r.-.u- ;{1—- s I
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division from North Africa, and (11) whether the additional
shipping and :I:mdin: craft can be supplied,
e suggest that General Eisenhewer should be asked for his
views on (i) above and for his absolutely minimum
requirements under (11) above, after every expedient and
econcmy has been explored,

5e Should courses (A) and (B) both prove impracticable
we should have to fall back on (C) or (D)., In either

case the necessary combat loaders would have to be american.
In the case of (D) these ahipslnuuld have to arrive in the
United Kingdo.: by 15th May. Ve estimate that courses (4)
(B) and (D) would each involve 12 additional escorts and
that course (C) would involve 5 additional escorts,

[ For the reasons stated in NAF 186 we agree that the
target date for the assault should be between 8th and 12th
July., This will mean that thers will be near full moon
onditions for the Palermo assaults and during the period
of discharge of vessels lying off the beaches, 1t will
also mean that the navigation advantages to be derived from
en early morning moon will not be present, Doubtless hoth
these points have been considered,

T We are greatly disturbed by mnd cannot agree with the
statement in Paragraph 5 of NAF 182 that if substantial
German ground troops should be placed in region prior to
attack the whole operation would become impossible,

3 T.0.0. 1920725

Franklin 0. Roossvalt Liveary
DECLASSIFED SME2.0)
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OUTGOING MESSAGE

IBCLURITY CORTROL Cperatlons Divisieon
European Jection T20PT
OPD 381 Sec (3-34-42)

March 24, 1843

UM DTG GENERAL
IMATE AFPRICAN TREATRE OF OFERATIONS
MEEMNI, ALGIEES
lanber 4532

fle nre studying the ovtlined plan given by your 5421 B1GOT
‘arch 24, Froz Marshall to Eisenhower, Wo are swalting your
written outline plan before commnicating further on this sub-

Jact. (mery. 3Should CF 45 Division vigit your Headguarters or
an he bae given full information here?

No Sig

ORIGINATOR: CPD

‘NFORMATTON: L0

CM-0TT-9212 (24 Mnxr 432) 2217z med

B COPY No.
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2320462
CE

URGENT

SECURITY CONTROL

From: Algiers
To: ~ USFOR (Action)
WAR  (Informational)

In Reply Cite: 8608, March 23, 1043

of employment airborne troopa, your 2198 of Mar 2311
33Z, Busky Bigot, signed Eisenhower cite FHGCT, for
action to USFOR British Chiefs of Staff rpt AGWAR for
Combined Chiefs of Staff, NAF 186, these are to be
used oo large scale to land behind beach defenses in
order to soften defenses before frootal mssault from
seawvard. They must have moonlight for drop and there-
after require about four hours in which to develop
their attack, Best time for seaborpoe assault is in
darkness 2 hours before dawni that is about 0230
hours, giving time for parachute drop in moonlight
2030 hours. BMost favorable moon im these'circum-

K o stanpces will be moon in second quarter, which occurs
p '}J 10-14 June and similar period in July,

'.\'-Jl"'! 'Fﬁpt
)

g Wo Sig
L A Referonce believed i 3
_'l.‘ O error.

EOLASSTFIED
ACTION: GEN. DRANE (CC8) o o hegradice Veso@d=2L _
INFORMATION: OPD

ADM, EING py_ S rate_ JAN 143874

GEN. ARNOLD
GER. STROWG
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USFOR(Info) signature- QAP

In Reply Cite: 8421, March 23, 1843,

In continuation of my NAF 182, the outline plan
approved b;hln, on which action is going forward, ie as
followa, is plan is based on assumptinn that no
further landing craft can be provided. Thim is my NAF
185 to AGWAR for Combined Chiefs of Staff rptd USFOR
for British Chiefs of Staff, signed Eisenhower. Cite
FHGCT, BIGOT AUSKY, First. Parachute attacks at dusk or
in darkness on D mious 1 vehind beaches at Acid and Cent,
ench by 1 British Parachute Brigade, and at Dime by US
Parnchute Regiment. Second. Seaborne assavlts about
2 hours prior to first light om D day at Acid, Bark,
Cent and Dime, Third, assaults will be carried
out by 5 Division on 2 Brigade front and 56 Division
2o 1 Brigade front, aseisted by 2 Commandos, all ship
to shore. Mideast. Initial objective of 5 Division
Ladbroke and Gluttom exploiti towards Fustian. Role of
56 divipion protection ¢* Bea d and laft flank of
advance of 5 Division., 4. Bark assault will be carried
out by & brigadé group ship to shore from mideast. Initial
objective Rataplan Airfield. 5. Cent zssault will be
carried out by 1 British Infantry Divieion and 1 armored
regiment from 18th Army Group shore to shore from
Lauragh Arean, Initial objective Queen Bee Airfield,

8. [ima assault will be carried out by 3rd US Infantry
Division and 1 armored battalion sbore to shore from
Laindon-Agouti. Ipnitial objective Homespun Airfield,
7. Seaborne assault about 2 hours prior to lat light
not before D plua 3 at *ERLT on a 2 Brigade front by
British 3rd Divisdon (now model) reinforced by 1
additional infan brigade group and 2 Comsandos.

Objective Fustian Port and Adirfield, B8, Assaults
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From: Alglers
To: WARH (Actiom)
UBFOR (Info)

In reply cite: 1, 23, 1943, Page 2

at Ensa are cancelled,” 8, Eeaborne assaults sbout 2

houra before lat 14 at Fiph, Grog and Book. There will
be no fixed datea for these assaults, which would be ordered
at such a time aa te fighter support could be insured
from the southeast after the island had been moftened by
the operations in the southeast and our successful air
action, 10, Grog and Hook assaults will be carried out by
45th US Infantry Division reinforced by 1 RCT from 36th
Division under comsand of 45th Division assisted by 1

Ringer Battalion. This force will assault at Eook on a
front of 2 RCTS (for 1 of which additional combat loaders will
be required, unless the undesireable expedient suggested in
para 12 below is adopted), and at Grog on a fromt of 1 RCT.
Initial objective of force is Malicious Port mnd Airfield,
11, Fish assault will be carried out by 38th US Infantry
Division (less 1 RCT), reinforced by 1 armored combat command
from 2nd US Armored Divieion under command of 38th Divieion,
asgisted by 1 ranger battalion. Force will assault at

Figh on a front of 1 RCT. ERole of force protection of

right flank of Grog and Hook force during advance on
Malicious., 12, Length of passage and surprise regquires
that leading RCTS of Fish, Grog and Hook assaults all be
carried out ship to shore. In order to achieve this

(unless combat loaders for a 4th RCT can be provided)

it will be necessary to disembark in North Africa 1

RCT of 45th Division, and rlzllu by 1 RCT 36th Division

to lead in Fish force assault, 13, From above it will

be seen that either 45th Divielon or additional combat
loadera smust arrive in North Africa in time to allow 1

RCTY of 36th Divieion to rehearse and to be loaded for the
Fish assault, 14, Following will be held me reserves,

not assault loaded, to assist in exploitation and reduction
of the island:-(A) Eamtern Task Force. 1 infantry brigade gm
group at Pinance (from Finance Garrisom ). 1 British
Infantry Divieion from 18th Army Group (D plus 28). (B)
Western Task Force. 1 US Infantry Divieion from North Africa
{D plus 28), of which 1 RCT will be met up as reserve from

D day, (C) the portions of the airborpe divislons nock
participating in D day assaulte will form an additional

CH-IN-13484 (33 “ Franklin Abfldbrary
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From: A ars
To: WAR (Action)
USFOR (Info) [

In reply cite: 8421, March 23, 1843, Page 3

reserve, 15. US Naval escorts and craft allotted to Ensa

will now be required for Dima., 16. The additional

combat loaders in 10th and 13th form part of the ship-

ping required for the deficit in 1ift stated in my |
numbar 7645 dated 19th March, 17. Writtem outline

plan being forwarded for your information by hand of

officer,

No Big

182 is CM-IF-11108 (21 Mar 43) CCB
7645 is CM-IN-103T% (20 Mar 43) GEN. SOMERYVELL

in D, Hoosswvelt L[4 =-r !

Fronil
DECLASSIFIED smas. 2)

ACTION: GEN, DEANE (CC/8) e ff—a‘#?;
INFORMATION: OPD 81 R
ADN, KING S T
GEN, STROMG
GEN, ARNOLD
LOG
CH-IN-13464 (23 Mar 43) 31832 cen
COPY No.l4
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From: Algiers SECURITY CONTROL
To: WAR

USFOR (info)
No. 8421

In Heply Cite: NAF 185 March 23, 1943
Pleage insert the following at oamlssion:
"Seaborne assault about 2 hours prior to first

light not before D plus 3 at Eilt on a 2 Brigade
front by British 3rd Pivision”.

Mo 3ig

Footnote: BSupplementary correction to CM-IN-12464
(23 Mar 43) cC/8

Action: CC/8

Information; ::E s N sl Saaai ““-'.’
Gen Strong pro! ASSIFIED TS =29-7)
Tog T Nuv 25 19

RAH

CN-IN-12013 (24 Mar 43) 1702E Ve
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Tos Joint Staff Mission
From: Chiefs of Ctaff
Dated: 23rd March, 1943

“l'll.l.ll'.l.‘ Frarklin 0. Roossvalt Library
DECLARCITED Sp.S22-7( |

4QST TIEDIATE . nate- )\= 24 =71

Fnllawing is repetition for Joint Etaffl MHlssion
of Etousa's No. 2190 to General Eisenhower dated March 23.

HLGIIG.

Following from Chiefs of Staff. The important
points raised in your NAF 162 are beilig urgently studied
and our comments will be communicated as soon as possible.
In the meanwhile we must clear up one point at ocnce.

2, At all our discussions at AUFA 1t was believed
that the favouratle moon periocd for the HUSKEY assault was
the last quarter. The provisional dates selected were
June 24 or July 22 and all our preparations at this end
have been based on understanding that June 24 13 the
earliest possible date.

3. Your plan now appears to be based on carrying
out the assault in the first quarter and June 10 and
July 10 are specifically mentioned.

4, Can you coafirm this casnge and glve briefl
TE€asons,

5 Pleaze reply most immediate if oHossible today.
ENDS.

L.9.0, 1140Z/23

Distrivution

Restricted
U.5. Chiefs of Staff

DLECLASSIFIED
lD*lﬂHBnca.Emm:‘H

um Date #_{.i{g_-f

&!ll

|
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From: Alglers
To: WAR

In Reply Cite: 8034 March 21, 1943

Cargo ships (BIGOT Husky. AGWAR pass to COMINCH
for action from COMNAVNAW. Nob Oran deliver to
COMAMPAFORNAW for info. CINCAF number 7845 of March
19 to AGWAR for Combined Chiefs of Staff) allocated
for Husky should be provided with maxipum number LCM
(3) that existing boom capacity and deck space will
permit. LCM (3) should be of latest type with BOO
gollon capacity fuel tanke filled prior to eailing.
Personnel ships allocated should be provided with
maximum number personnel lsnding craft that existing
boom capacity, davits and deck space will permit, U &
Havy boat erews. Repair personnel. Spare parts and
lubricating oil should be provided each ship to meet
requirements. CINC Med informed. All merchant vessels
Aritish or United States will require U 8 Nevy Lisison
Officer, Radiomen and Signalmen.

No 8ig.
Footnote: No.7648 is CM-IN-10379 (20 Mar 43) Gen, Somervell

Action;: Admiral King

Information: OFD

S s com) Doemnm,

G 18 11 4
ng-l omerve Bx o2 .oarsJAN 14 19;
CM-IN-11340 (21 Mar 43) 1850 % mva N’J’K

ey g ] COPY No. 14
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From: Alglers
To: War

In reply cite: B103  March 21, 1843

Other than strictly USA Headquarters re-
quirements for SIGABA in accordance BIGOT-HUSKY
CCB policy are as followa: 20 SIGRINO complete
with SIGABA, SIGEXE and SIGIVI, 8 SIGCOVE, ©
tandem cables, 8 power units PE 75. For sPs1s
signed Fimenhower cite FHSIG. All above equip-
ment will be in custody USA cryptographic per-
sonnel during operation. All abowve equipment
should be shipped Chief Bignal Officer AFHI
Algiers to arrive not later than May firat. Ad-
vise this Hq when and how shipped and how marked,
It im assumed all USA Div Sig companies and Sig
Hns will be equipped with necessary SIGABA equip-
ment prior departure USA. Thie hq not planning
supply such wnite. Special systems similar to
14 and 7O should ba providoed for exclusive HUSKY
use, Recommend you prepare and supply systems
informing this hq what units have been supplied
prior esbarkation from USA amd furnishing quan-
tity to supply unite here. At least 30 coples
each will be required for distribution here,

po sig
DECLASEIFIED
IroRMATION:  OPD doo LeTren. 7578 AN 14 1974
GEN, DEANE (CC/8) 'aér

\
X 1.&\

SNy
cHM-IN-11338 (31 war SILCRRRYE oo COPY Ne. 15
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From: Alglers
Tot War

In Reply Cite B0OS5 Mar 21, 1943

On basis of present (BIGOT HUSKEY, Ultra
secrat, AGWAR pase to COMINCH and COMAMPHFORLANT for
action from COMNAVEAW, NOB Orsn deliver to COMAMPEFORNAW
and COMCRABNAW for info, Aidasc) incomplete devel t
HUSKEY plans expect task orgsnization Weatern Nava
Task Force may be about as follows, Group A Rear
Admiral Hall with 3rd Division im LST-LCI-LCT attack
south coast Horrified D day. OGroup B Rear Admiral
Conolly with 36th less 1 BCT embarked im landing
craft Templar ares D plus 5, Group C Rear Admiral Kirk
with 45th Ddvisiom in combat loaders plus 1 RCT of
36th in landing craft attacking with 2 RCT of 45th in
Galore area remaining 2 BCT 1 each from 36th and 45th in
Caribou area all D plus 5.

Inclusion 1 RCT of 36th Diviaion with 45th makes it
oasantial that force from USA arrive Fascist
earliest date for conferences distribution fipal plans
and such rehearsals and exercise as may be practicable.

Request information earliest probable arrival
AMPHFORLANT and supporting units.

0D, CL and CA should be given all possible
training in gunfire support.
Ho 8ig

Reference not identified in WDCMC

ACTION: ADH EKING DECLASSIFIED

INFORMATION: OFD Jc8 LETTER, 7.8.7
OEN. DEANE (cc/s) SZoareJAN 1“9?’*}&1:;
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From: Alglers
To: War

In Reply Cite 8033 Mar 21, 1843

i Likewise BIGOT HUSKY, AGWAR deliver to COMINCH
for asction, COMINCH Pass to COMAMPHFORLANT slso for
nction and to Dupers, VOPNAY for info, from COMNAVNAW.
lioh Oran Pass to COMAMPHFORNAW for info. Request
beach part battalions COMAMPHFORNAW 281430 February
if not slready enroute be ment forward in next departing
fast convoy, CINC MED has for information, essential thmt
Joint training with shore parties commence earliest
practicable date.

Ko Sig

ACTION: ADM KING

INFORMATION: OFD
GEN. DEANE (CC/%)

LOG
DECLASSIFIED
JCS LETTER, 7-8-TH
BY S oaTE AN 1 4 1974
CM-IN-11438 (21 Mar 43) 23282 bjim w.‘-/

W
Ll
Pt COPY No. 14
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Ne. T8B2
y In Ruply Cite: NAF 182 March 20, 1543
HHHL Continued study of the Husky ocutline plan

— ! nae convinced General Alexander and General Mont-
zomery that the forces planned for the Eastern Task
force are too weak to attain essentianl immediate
objectives. BIGOT. To AGWAR for Combined Chiefs

a2f Staff and to USFOR for British Chiefs of Staff
sigoed Eisenhower. EEE_:E!!!ETQEE* These objectives
include certainty of capture of Catania airfields,
capture of Augusta and Syracuse, and taking of Gela
and neighbouring airfields. Recent reconneissances
have shown that the airfield near Gela is one of the
mosi highly developed in the entire country. In
addition to the above, the Air Chief Marshal states
thet the airfield 2t Pacjino must be selzed at once.
l'o ‘usure reasonable expectation of success in the
vital southeastern area Generals Alerxander and Mont-
gomery are cenvinced that an additional diviaslon

is necessary, Since we have been informed that the

2 Governments have already allocated to this enter-
prise every ship and landing craft available, the
only possible answer with shipping and/or landing
craft now available lies in giving to one of the
allocated Americen divisions the migsion of capturing
jela airfields and sideslipping the British forces to
the esastward., This means the elimination of the

e
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No. TB82
In Reply Cite: HAF 182 Mar 20, 1943

Southwestern attack and this American divieion would
come under the operational control of the Eastern
Task Force Commander.

It will be necessary to capture the port of
Palerzo. The Amoricap divislon originally assigned
to the southwestern mssault was to capture the air-

fields from which to assist the attack on .Palermo.
The new conception would be to take out the greatest

L possible insurance for the rapid capture of the

L rand  goy end to include the line Catanin-Gela,
cA Sl rom which area long range fighter support could be
given to the attack at Palermo. Therefore no fixed

L apntE F2H~ date for the Palermo attack would be set and this
FTE L attack would take place at such time as thin fighter
» 290 support could be insured.
| br

There are many objections to the change pro-
posed. One of these objectors is that the twmo
Anorican Divisions, scheduled for seizing Palermo,
must be ready to attack from about D plus 3 onward,
The result might be that this shipping may have to
lie in Worth African ports for a matter of 4 or 5
danys o more with personnel, at least on the large
ships, upable to debark. Another is that the diffi-
culties of the Palermc attack will be increased be-
cause of the absence of the threat in the southwest.
The emlient fact remains that without Catania and
Gela airfields, the whole plan becomes sbortive and
all later attacks, even if initially partially success-
ful, would merely lead us into difficulties which
could not be overcome. However it is very doubtful
that even partisl success in landinga in tho west
could be achieved if the moutheastern assavits were
repulsed. Moreover, success in the south enst will
materially help, at least from the air angle, the
attack at Palermo, wereas complete success in the
wost 16 futile unless we have Catania and Cela.

LanIqT JIRLGRCOY Q@ UFTAURLG

It -ZZS WS (3155541930

S0 long as there cannot be produced the
necessary craft for loading an additional Eritish
division out of Tunisia, I see no recourso except

K-IR-1
e, ey
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Ko. 7882
In Reply Cite: NAF 182 Mar 20, 1843 SECURITY

that of accepting the recommendations of General
Alexander,

There is unanimous agreement among all
Commanders as to the correctness of the statement
made in the initiml planning paper to the effect
that if substantial German ground troops should be
placed in the region prior to the attacks, the
chances for success become practically nil and the
project should be abandoned,

The favorable June moon is about the 10th
of the month. There is unanimous agreement that
the axpedition eannot be properly mounted as plan-
ned by that date. The next favorable moon is
about July 10th and unless we presuppose and un-
expected and almost immediate collapse of the
Tunisinn resistance, it curreatly appears imposaible
to mike the assault prior to that date.

At one time we had considered trading certain
types of shipping between the Western and Eastern
Task Forces. That idea has beeon abandoned because
of the lack of time in which to fccomplish it, as
well as by reason of other merious difficulties.

All agree that we should not contemplate
Eolng ipto this operation with a paratroop 1ift of
leas than 3 British Brigades or United States Regi-
menta.

To sum=marize all above: The provision of
shipping or suitable shore to shore landing eraft
for an additional divieion would groatly strengthen
overall chances of success. This im the only reason-
able answer and would change a decidedly risky
venture into an operation with reasonsble chance for
succeas, We now understand that this is probably
not possible. 1 therefore have been forced to
decide that the greatest chance for success lies in
making the atrongest possible attack to insure the
capture of the vital southeastern corner and to de-
pend upon the air support that will quickly be
developed from that area for capturing the Port of

CH-1IN-=11108
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Ino Reply Cite: NAF 182 Mar 20, 1043

Palermo, which must be in our hands at an early date.
The southwestern attack will therefore be eliminated.
If any slightest chance exists for providing addit-
iooal 1ift in shore to shore landing eraft I urgently
request such information without delay.

We are continuing to explore every possible
expedient to endeavor to find some way in which we
can by successive use of the ships and landing
craft now allocated to us, strengthen the attack by
adding the additional division DeCeESATY.,

No Sig

Avtiom: CCB
Ipformation: OPD

Gan. Btrong

Gen. Arnold

Adm. King

LOG
CU-1N=-11108 {21 Mar 43) 0732z ce
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From: Algiers
To: War

In reply cite: 801 March 20, 1943

BIGOT HUSKY from COMNAVNAW AGWAR deliver to
COMINCH for action and info VOPNAV ex reference
estimite of mhipping requirements prepared by staff
planners allied forces submitted in CINCAF despatch
TE45 to Combined Chiefs of Staff, Eeported shipping
doficiency mppears to be due to increame in personnel
nnd vehieles over numbers originnlly considered and
to nllowances for casualties. Recommend subject
information be furnished COMAMPHORLANT,

Fo S8ig
Tédh iw CM-1N-10378 (20 Mar 43) OGEN, SOMERVELL

ACTION: GEN, SOMERVELL 15.' /

IRFORMATION: OFD
GEN. DEANE (CC/8)

ADN. EING DECLASSIFIED
=iy ER, 7-8-7&
nE +EATE AN 141974 Vf"
CM-1N-107685 (20 Mar 43) 20002 cen T‘A‘
oy

15
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SUPPLENENTAL CORRECTION

From: Alglers
To: War

In Neply Cite 7892 Mar 20, 1943 [war 182]
Correction paragraph 2:

The new conception would be to take out the
graatest possible insurance for the rapid capture of

the Sputheastern end to include the line Catanla-
—_— 3511, iran wWhich area long range fighter support
L i Muﬁuld be given to the attack at Palermo.
nLﬁ,_ { - ﬁu;.wf
todt “Fontlvtitirn
> et

; ] .
we sl chanseow folo ek - Joof
§1l:ﬂplémntzl orrection of CM-IN-11106 (21 Mar 43) CCS

No Sig

ACTION: CCS

INFORMATION: OFD
GEN STRONG
GEN ARKOLD
ADM EING

[HAF 182 printed in Papers of Dwight Eisenhowey, War Years, IT, 1045-1047]

CH=-IN-16250 (30 Mrr 43) 1634F mce
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From: Algiers BECURITY CONTROL
To: WAR

In ceply cite: 7209, March 17, 1843

1GOT outline o raferred
4862 of . citing

ReE By TR ey ae el gurBICOT
xrutlu of t:s.;u Affairs Division, is nearing ¢
Ple
;:é:g !*ru i%ﬂi #E Freedom ll.limi Ei:m Busky

or Marshall signed Eisenhower cite FELIA). Civil
Affairs Section, Allied Force Beadquartera, has al-
ready submitted full informstion concerning our
exiated organpication for Worth Africm which is in
sccordance with your R 3441 and R 3748, In the light
of foregoing I do not believe 1t necesssry to create
& separate staff soction for civil affairs at this
time,

MOTE: 49862 im CM-IN-3718 (8 Mar 43) OFD
3747 is CM-QUT-4209 (12 Mar 43) CAD
E-3745 is CM-OUT-89420 (28 Nov 42) OPD
3441 is CH-OUT-71356 (22 NHov 42) OFD.
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From: Algiers

To: USFOR

— War
In Reply Cite:NAF 179 March 18, 1943
FNo. 6832 -

Hodified ontline para 1. Plan for SOsiy was
coasidered by myself, Deputy CINC, Naval and Alr CINCS
on 13 March., We have approved it in principle and a
cable outlining the plan is being forwarded to you am
so0on a8 possible. To AOWAR for Combined Chiefs of
Btaff repeated USFOR for British Chiefs of Staff sigoed
Eisephower. Cite FEGCT. BIGOT HUSEY, This is my NAF
nusber 179. HNaval and Army requirements not yet elar-
ified but Air CINC Mediterranean Air Command has rep-
resented to me that immediate steps be taken to obtain
additional air units required to implement the new out-
Iine plan. They are am follows:

Paratroop transport aircraft. Paratroop operation
is considered absolutely essential to initial beach
assaults of both task forcem. 100 additional Douglas C-47
above the figure of 400 quoted in your telegram AGWAR
numbar 3332 dated March 5th are needed to 1ift am one
oparaticm the full total of 3 British Paratroop Brigades
for the opening assault on D day., Additional airecraft
are not needed until 21 days before the operantions but
pilots and navigators who will fly them in HUSEY murt
be here early April in' order to undergo full 2 wontha
spacialized training. Crews for whole 500 alreraft
most be fully traiped in night Tlying and aireraft
modified to operate with British and US paratroops before
arriving here. Whole success of paratroop operation may
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To: UBFOR

War
In Reply Cite: NAF 179 March 18, 1843

be jeopardized unless very bigh standard of training
amongst tranaport air orews is attained,

3, Twin engined fighters day, Apart from Beau-
fighter Squadrons which are unsuitable for day bombers
escort, we have 3 groups P-38 in N W Africa. In our
plan present P-38 strength will be almost entirely
employsed on day escort for bomber squadrons already
bere. 1 am asking for additional heavy day bombers
{see para 4) and require extra group P-38 to provide
egcorta. This P-38 increase will also strengthen
number of fighter aireraft capable of affording air
protection to Western Task Force during transit from
Tunieian bames.

4. Heavy bombers day. We have now 2 groups B 24
in the Middle East and 4 groups B-17 in Northwest Africa,
Estimate maximum effort of this force about 150 sorties
daily, This will be inadequate for the maintenace of a
zustained effort in reasonable strength on his airdromes
and other main objectives particulsrly as the ANOmY mRy
operate his main bomber force from' Italy and Sardinis
thus widening the zones to be covered by our bombers.

If we are to obtain the nentralization of enemy air forcea
essential to the muccess of this operation (mes also

para 2 of JP (43) 7) the temporary sdditiom of 2 groups
to the strength of the heavy day striking force is nesded.
The groups should comprise either 1 B -24 and 1 B-17 or
Rlternatively 2 B-17's and they are reqiired for the period
of D minus 21 to D ples 21.

5. Night bombers. There mre in this theatre 5
¥ellington bomber, 1 Liberator and 1 Halifax Squadrons
with which we may achieve a total of 75 Wellingtone and
20 heavy bomber amorties per night. This im guite in-
adequate s it is essential to maintain pressurs oo
enemy by night am well as by day,  Possibility of employ-
ing US medium bombers by night has been examined, but
these aircraft will be nesded for main day striking force
on south east of Siclly. Consider at least 5 additional
Wellington squadrons will.be required here by D minus 21/15
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for approximately 8 weeks. These preferred to heavy
types on account of ease of maintenance.

6. HNight fighers. Sufficient fighters will be
available provided Beaufighter squadron pow beld im UK
against this theatre be dispatobed forthwith and form-
lti.uu of 4 T8 night fighter squadrons completed without
delay.

7. The fact that all our aireraft have to fly
over the mea to and from their objectives, will lead
to conslderable increase in exiasting air-sea rescue
organization, HRequirements im this respect have not
yet been finally established. Beat Amsrican and British
Air Sea: Rescue Units will be needed. I will communieate
forthor on this matter ns soon as our proposals are fized.

FO Sig

Footnote: Corrected copy of CM-IN-8547 (17 Mar 43) ccS

ACTICN: GEN. DEANE (CCS) -
Franklin D, Boossvelt Livreary

INFO: OPD -
ADM, KING DECLACCITIE | 9TS 29-7
GEN, ARNOLD =
GEN., STRONG
CM-1N-9809 {19 Mar 43) 02492 . mje
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From: Alglers
To: USFOE and War

In Reply Cite: 6402, March 13, 1943

Planning BIGOT for HUSKY developes problem re-
garding supply eritical squipment deserving early

consideration. AR for Combined Chiefs of Staff
HAF 178 UDSFOR 1 itish Chiefs of Staff from FHSIG
slgned Eisenhow To insure success this combioed

oparation the best equipment svailable in either na-
tion should be used by forces of both natioms and
this equipment should be furnished for this operatiom
regardless of previous allocations of production to
either nation., Sigosl equipment is taken for example.
British have no equipment equsl in parformance to USA
switchboard TC 1, SCR-289 and SCE-211 while USA has no
sdequate substitutes for British 5 plus D and various
Carrier equipment sll of which are indispensable to
®ire communication. In ®» command such =@ AFHQ and 141
Group it is impossible to differentiate between British
and USA needs since the hesdquarters ond commands are
combined snd sigosl channels once eatablished are com- -
monly employed by both., This prevents submission of
demands to War Dspartment for USA needs only and to
War Office for British needs. Consequently require-
ments these and other mimilar items represent needs of
both pations and unless previous allocations are recon-
sidered and aveilsble production im pocled neither na-
tion will probably be able to meet essentinl needs in
time. As plans progress and requisitions for equipment

. Franklin 0. Roossvelt Libeary
cu DECLASSIFIED SMS22-7
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and supplies are presented it is urged that all avail-
sble production whether earmarked for British or USA
purposes be considered svailable for this operstiom be-
fore needs are left unfilled. Coordination in this re-
spect by Washington and London Munitions Assignment
Bonrde only appears possible, Can this sction be taken?

No 8ig.

ACTION: CC/B
INFORMATION: OFD Franklin D. Roonevslt Livrary

GEN ARNOLD DECLASSIFIED SMs22-

ADM KING e ). 24-7)

LOG

limm--ﬁﬁp
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[Printed in Papers of Dwight D, Eipenhowsr, War Yearas, II, 1033 ]
FOR GENERAL MARSHALL'S EYES ONLY

URGENT

From: Algiers
To: AGWAR

In reply cite: No. 6164, March 12, 1043

Every indication is that, Bigot, Husky is
going to be a difficult and hazardous operation.
Progressively our daily planning reveals the
seriousness of the obstacles to be overcome and
constantly emphasizes tho absolute necessity for
mounting the attack in the best possible condition
with all details complete as to equipment and
supply. This is emphasized by the fact that we
must expect heavy losses in the initial stages.
(Personal from Eisenhower to Marshall for his eyes
vnly. Addsd AGWAR signed Eisenhower cite FHGCT.)
An examination of our requirements shows that the
cargo shipping set up by Somervell is 30 ships short
of what is needed now allowing nothing for um-
foreseen items. 1 have cabled him an analysis
of the situation and requested an additional 30
ghipn in UGE B A or UGS B. Magruder sent over by
Somervell agrees as to neceasity. Lacking these
shipn I would be forced to adopt all the following
mEABUrEeSs :

A, Reduce maintopance supplies to a
dangorously low level.

B. HReduce shipments of cased gasoline below
what is considered minimum requiremsents to assure
flexibility of distribution and dispersal of storage.

C., Eliminate shipments of existing back-
log of TBA for units now in theater and cut TBA of
units earmarked for Husky yet to come. In this comn-
pection, 1 have considered but do not deea it feasible -~

{CM-IN-8282 12 Mar 43) L
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In reply cite: WNo, 8164, March 12, 1843

to enocel 25,000 tons of French rearmament shipaents
in UGE 8 and UGS 8 A. I am committed to these ship-
monts in agreement with Giraud and cancellation would
lay me and the Allied governments open to a charge of
bad faith., The effect on the whole French movement
would be bad. In any case the reduction would pro-
vide less than 1/10th of the requirement, The effects
of A, B and C can not now accurately be foreseen but
their potential im obvious, I sincerely hope that all
or at least the major portion of this additional ship-
ping con be found and that I may receive early notifi-
cation,

Ho 8ig

ACTION: Genersl Marshall

[Printed in Papars of Dwight D, Eissnhower, War Years, 1033]
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From: Algiers
To: War BECURITY CONTROL

In Heply Cite: 5833 Narch 11, 1943

Bigot. Confirmsed reference Troopers 393504
March 10 ( FUSKY cite FHGCT. to TROOPERE for is ( 0)
rptd AGWAR, MIDEAST, 1 Armored Corps. Bigned Eisen-
bhower from Freodom 58353 11 ( 11 ) March nil) that
my 2708 Feb 24 and 141 Force 4436 March 4 para 3
still hold good.

Ho big

WOTE: Corrected copy of CM-IN-8071 (12 Mar 43)
General Strong.

ACTION: General Strong

IRFORMATION: OQFPD
General Deana (CCH)

CH-IN-62B9 (12 Mar 43) 22452 ams
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COMMANDING CENERAL
PORTUNE ALGIERS

Husbar &

It 18 the cpinizn of ths US Ooveriment that the Government of
Aupky should bs m Jolat Anglo-American reapoasibility, under the
control of the Commander in Chief Allied Forcea, for both plaoning and
sdmlnistration, and that thers should be no "senfor partoer” in the
J¥lnt goveroment. This in responss to your nusbar 4652 of March T
Rigat.

For Elssnhower Fortuns aAlgiera from the Joint Chlefs of Staff.
In addition %o the praoceding Paragraph it ia belleved that our
ey Elhg of February 11 adequately expresssr the denlras of the
Uatted States Governzent ‘= thim matta—,

ORIGINATOR: GEN DEASE (JCS) 1 for Adw Leshy

IRFO: OFD
ADM KING
GES ARNOLD
Lo
M. 0UT- 3535 (10 Mar 43) 21327 wra

IIIITECL!I; SSIFIED

08 memo, l=g4-74
By RHP, NLR, Dase MAY 22 1974
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From: Algiers

To: War SECIRITY CONTROL
Fo. B377
In Reply Cite NAF 175 Mar 9, 1943

BI0OT.

Your 57763 8D 3 C of B March, (Husky Action Troopers
information AGWAR from G-3 section AFEQ 5377 NAF 178 © Marcs
n0il personal from Eisenhower for CIG8), Persconel bids
for W8 20 approximately 32000, If Hunky date is to be
met imparative adeguate shipping space bes allotted to
fulfil present commitments and allow aarly enough
arrival units which must be here in sufficient time
to train for projected operatioms (for Combined Chiefs
of Btaff K wmigned Eimenhower, cite FHOCT) a mimilar requant
has been placed on AGWAR who have increased shipments -
up to mid May by a total of 43000.

Fo Big
F;'_'B:_.'.;] ‘._‘I'I. D. Roosevalt Library

ACTION:  CCS B0 ICSFED Jes 2,
INFCRMATION: OPD NOV 24 1974

General Strong

Admiral King

General Arnold

Loy
Cli-IN-4878 (10 Ear 43) 02532 ams
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OPERATIONAL
PRIORITY

From: Algiers BECURITY CONTROL
To: War

in reply cite: 5088  March B, 1843

Freedom have been asked to provide following
#pecisl stores and egquipment for each British and U5
Div being mounted from HA, Digot HUSKY. Regoest si-
milar provieion be made by AGWAR for 45 US Div by
Troopers for 3 British Div by Mideast for 5 and 56
British Ddvs.

lst. One per man of the following items.

Bae Wests. Water bottle sterilizing outfits. Stan-

dard mosquito nets. Container for anti-moaguito
Oraam. Mess tin ration plus 100% reserve, Emer-
g.nag ration plus 50% reserve. Znd, Per 1000 men
pur =coth. Pyrethium powder 50 lba. Fly swatters 3.

Fly pepers 60 sheets, Aoti-mosguito cream 375 lbs.

Flynol or anti-mosquito spray 140 gals, Malariol

180 gals. Paris greea 112 lba. Boppresuive Quinioe

43 lbs. Auppressive Mepacrine 2570 gramsen. Am-

corbie acid tablets B8000. Antilice number 83 powder

7200 1b=, 3rd. Per 100 men. Bush nets 40. Tants bi-
tounc mesquito proofed 40. Tents shelter mosquito
:rnufed 40, Vells and gauntlets 10. Flit guns 12,

nuney hand sprayers 3. Five gal water containers

600, Compo rations 2000, 4th. Miscellansoons. Water
proefing for every vehicle and tank, Aptiplague

vacelne 4000 doses per civ. Flysol kandsprays 1
per company or equivalent subunit. Abto minor water
purifying units ? per dAiv. Gth. Buppressive treamt-

ment Mepacrine 0.1 gragmes per man per day for @

days per weak till end of Novembar commancing 1

veek before arrival. 6th, Smoke generatora for -
nosdult of each div, Scale is being worked out and of
vill be telegraphed. Demand for this item will be L

DECLASSIFIED L
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To: Far
In reply cite: 5068 March 8, 1943

heayy. Tth. Mines and booby traps. Antitank mines
60, . Antipersonnel mines (Amen) 10,000. Eawkins
ousher 758 granades 40,000. Booby trap mechanisms
push 8000 pull 8000 release 4000 antipersonnel
5000. Bth. Following equipment in addition to nor-
mal seale. Stretchers ambulance Eark 2 50 per fd
amb 25 per light fd amb 100 per CCS 600 per gen hosp
400 per div for reserve. Blunkets 250 per fd amb 150
per 1t fd amb 300 par CCE 200 per gen rup T30 per
motor amb coovoy 1200 per div for reserve. Warners
&tomach with covers 8 per unit medical officer one
par amb of motor amb convey 38 per fd amb. Splints
knes thomas c lata with footpleces and bars sus-
papnion 20 per 30 per General Hospital. Bul-
phanilamide powder 1 pound per unit medical officer
15 pounds per divison for reserve, Sulphanilamide
tablets 500 per unit medical officer. Panniers
bacteriological 2 per CCS, BSulphaguanadins 3000
tablets per CC5. Condoms 250 gross per div for
reserve. Ninth., Supplies of following. Tetrachlorethy-
lene., 01l of Chenopodium. Neostam. Carbem Tet-
rachloride. Plasmaquibe. Tenth. Requested that
standard and bush mosguito nets are colourad if
poasible. Eleventh. Considor reserves of all
foregoing on overall basis of 10% (excluding items

for which reserves are specifically asked above)

should also be brought unless this is precluded by
ahipping consideration. Twelvth. Demand for 20

days Compo ration has been made after full considera-
tion of all the circumstances of the operation and
request it be met if possible including deapatch of
additional quantities to Middle East to bring 5 and

58 Divisions up to this scale, Thirteenth. Arrange-
ments have been made to include RAF requirements in
storea being ordered for divisions mounted from

Horth Africa.

No Big
ACTION: General Somervell

IRFORMATION: OFD
General Deana (CCB)
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To: ar
In Beply Cite: 4063, HNarch 7, 1843
London has } replied to MacNillan's
msasnge to the Prime rafersnoe B

igota
8682 nnd 9880 as follows: (for Joint (I..rl.ﬂi of Staff
signed Eisenhower cite FELIA BIGOT HUSEY).

"l, His Majesty's governments views have now
besn received, They consider that the guestion falls

A Adutnistrative arrangements.

B Policy governing administration of
territory when captured.

2. On subparagraph A& the proposals in BIOGOT pumsber
8861 imply 2 different functions!

1 Arrangesents for the prelimimary stage
of planning the political side of the operations.

2 Character of sdministratios to ba set up
in the territory when it has been captured,

3., On subparagraph A (I) Bis Majesty's dovernment
consider that plamming should be in the hands of a .!;.ut
Anglo-American body im Alglers. Om subparagraph A (3)
they consider that the arrangessats for the civil govers-
ment, as betwesh United Btates and British suthorities,
should be similar to the ition mow prevail im
North Africa as regards t copdoot of civil affairs,

but with the reapective rolea of ‘ﬁcﬁﬁf}‘mﬁt““ W

CM-IN-3718 (8 Mar 43) o Y
: . JAN 151974 W
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British reversed, mamely, Anglo-American dirsetios
civil affairs with Britain as senior partper and
n'lrl.:i: adcoording to British principles and admin-

4. Before this is put te the President and
Geperal Marshall, His Esjesty's Goveraseat would liks to
be sure that General Eisenhower agreed.

5. Am subparagraph B, the policy to be
adopted towards ths Italiam psople i Government agres
that at least as - basis for plassing, Weshingtons
view should be o. jted, mamsly that a bemevo policy
shall be adopted towards the civiliam populatiom of the
osocapled tarri 80 far as is comsistent with military
uhjl-:::tlm, ‘::g howaver that active or violemt
Faso leaders or lared pro-Osrsan partisaps should
be arrested and removed from the area.

It may however be mecessary to reconsider thias
policy pnearer the time of tha operations.”

I bave informed MacMillas that this is & matter
for decimion batwean the 3 governmsnts and the Combined
Chiefs of Staff and declined the imvitation to cowment.

I baliave it to be esseatial that the military
government for Husky be a joint lo-Amarican responsi-
bility., I beliave that we should this opportunity
to emphasize Allied unity and that sc doipg will have
:nuuul and even military advantages in dealing with

he Italism population and later elsewhere. For either
government to assume prisary responsibility could imvite
undesirable spsoulation with re te imperisalistic

intentioas which would be exploited by enemy progaganda.

In compliance with BIGOT 2148, I am having pre-
pared an outline plan and chart for joimt Allied milit
government of Husky. The framswork is that of the
orgapization developed and proved affieisnt by the British
through experience im Italiam territories im the middle
east and in Tripolitania, with adaptations to conditions
in HUSKEY and by reason u* joint Allied responsibility.

DECLASSIFIED
JC8 LETTER, 7-85-73
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The British system, which has been studisd by Nolmes
following an investigatiom im Tripolitanis, 1ike
ogr own daveloped from the rules ampexzed to the
Hagus Coavention, and is entirely compatible with
the directives contained im the United States mamusl
on military rament N I7-5), The outline plan
will be & ted In the near futore and forwarded
ax directed,

No 8ig

Footnote: BIGOT 9683 i1is CU-IN-4174 (2-8B-43) 808
9860 is CM-IN-4618 (3-9-43)8068
2148 is CH-OUT-3847 ~(2-11-43)0PD

ACTION: OPD
INFO: GENERAL DEANE (JC/8)
LOG

CM-IN-3T18 (8 Mar 43) 03412 med
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From: Algiers SECTRITY CONTROL
To : War
Ho, 4804

In Reply Cite: HAF1E60' March 6, 1943

Appointments gf Cozma r HUSE
and Air Tagk Forces follp ¥ got cite FHOCT.
>lgned Eisenhower. This ia NAF number 169, Message
to AGWAR for Combined Chiefs of Staff, for informstion
Troopers for British Chiefs of Staff, roference CCS
171/2/D23 January) |

1 5till awaiting o nomination for Naval

Commander Western Task Forca, JHaval Commander Eastern
Teak Force is Admirsl Rlﬂll:.
\ A

Major General Spaatz is Air Commander North et

West African Air Forces controlling all air forces in Yok
north west Africe supporting HUBKY, Air Marshsl LWL
Ceningham is commander North West African tactical \
air forces commanding air forces supporting both task |
forces, with Adr Vice Marshal Broadhurst and Colonel |
Williems under him affiliated to Emstern and Western /
Task Forces respectively as lower formation commanders. |/
e/

Alr Vico Marshal Park is commanding sir forces operati
irom Malta, 8ir Chief Marshsl Douglas im commanding ai
forces opersting from Mideast, Adir Vice Marshal Lloyd

CE-IN-3355 7 Mar 43)
¢ Franklin D. Roosevelt Li
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INCOMING MESSA

From: Alglers EECURITY
To : War

In Reply Cite: 4804 March 6, 1043

{ forces, Major General Doolittle is commending North /
Wast African strategic air forces.

,-"I'( is commanding morth west African coanstal air ]J

No Big.

Action: CC3 (Gen. Deane)

Information: OFD Franklin 0. Boossvelt Library
ﬁh- El | o sdadd g Fod s
Gen. Arnmold DEGLERRIFIED oC= 29-94
Gan. Ht!"m Huv 24 rg?’
LOG
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Fromi Alglers SECURITY CONTROL .
Toe : War

in Reply Cite: 4808 March 8, 1843

Med?!*srranéan Air Commsnd has placed 1

squadron C 47 (13 aireraft) at disposal midesst from
T orch for training British Parachute Brigade.

BIGOT HUSKY, Cite FHGCT. To UBFOR for British

Chiefs of Steaff signed Elsenhower rptd AGWAR for
Cogbined Chiefs of Staff. NYX ref pars 4 USFOR 1907 26

Feb.
Ho 3ig.
Reference not in WDCMC
Action: CCB
Information: OFD i
DECLASSIFIED
=] ﬁll. 7-B-T&
PEATEJAN 140974
CE=-IN-3364 (7 Ear 43) 13112 ce
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From: Alglers EECURITY CONTROL
To: War

In Reply Cite: 4880, MNarch 5, 1943

Confirmation requested that 38th Divisiom will
(to AGWAR from Freedom) esbark reinforced to same
scale as listed for 48th Division in your 1898 of
6th February, Addsd Marshall signed Eisenhower cits

mm-__m,n._{:nr!mlﬁitinuuﬂ-
doctlons from h Division scale,

Fo Big

fetion: OFD
Information: Gen. Deane (CC/B)
LOG

DECLASSIFIED
JCB LETTER, 7-3-72
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OUTGOING MESSAG

Operations Division WDGS
hu-og;ln Bection WDOFD
OFD 353 Sec (3-8-43)

Mareh 8§, 143

COMMANDING GENERAL
WORTE AFRICAN T OF O
FREEDOH

Aumber 3332 ‘ - A

Tr of Bfnd llﬁunmlnm is schedu or
comple an oon Carrier
cups now trainiog with 820d Division and 52nc Hq send Hg

Squadron Troop Carrier Wing are available for assigomant
Worth Africa after completion aforementioned trainming. Adr
echelona conaisting of 52 alrplamea per group with complete
crows will move by mir, Gufficient replscement aircraft to
bring the 4 troop earrler groups now in your theater and in
#iddle Esst to full strength plus 10% replocemsnts for 7
groups willi be deliverod your theater by D day. This will
zive you a tetal of 400 troop carrier airplanes. Blgot for
tigponhower from CCS5, This is Fan 103.

s P

pace ara 100 esch

._be ready for

15

Foregoiog i lisit of U8 capabilities prior to May lst.
Any assistance to British (referecce T.0,0,18302/26) musi
com@ Drom above means, The date when the 318th Troop Carrier
vroup cow epsigned to Middle Sanst can be made nvailable to
rou in n anttor for decision of AQCINC Mediterranenm.

Prierity of shipping space for all of the shovs (less
flight echelon trapsport aircraft) is requestcd on the basis
tat a1l of your requirements for persomsel and emrgo ship-
asnta (rom U3 cnn be met., Tentative comvoy schedule will
e furzished you by radio either this date av toaorrow,

e Sig
- Franklin T, Foosevelt Livrary
JRIGINATOR: OFD e
“Flgrqpmﬁﬂacsa-?.l.. 29 2
igFO: GEN STROWG
‘g; L{m DEANE I I "h COPY No.
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INCOMING MESSAG

Fram. Alglers
To War ‘ SECURITY CONTROL

Ho 4182
In Reply Cite: WAF l@achisdeh?d, 1943

Bigot command post for operstionm HUSEY is to be
establiished nt Bilgerta (Secret-HUSKEY-Bigot to AGWAR
for Comblned CLiefm of Steff rpld Troopers for
British Chiefsn of Staff, Midemrat, Malta from G-3
section AFHQ 4192 HAF 166 3 March NIL sigoed
Eivenbower cii¢ FAGCT thie is my NAF number 105
a8 insursnce fgainst situation in which necesmary
ipntallationn Bizerts oot resdy an time, propose
Alteruate Comsand Post with minimum essentiml
facilities be et up at Melts

Dotailed ‘techuigsl: examination being made and
request for necessary equipment will follow shortly

fgceasary developmant »f installations at
Halta will be staried ot once on masumption that
Aritish Chiefs of Staff agroe.

No Big

ACTICH: Gon Deane (CCH)

INFORUATION: OFD, General Strong, Admiral King,
General Arnold, Log

h‘lﬂ'l.ﬂ‘..'!ﬁni_!"nmuvalt Library
DECLASSIFIEDTTS 299,
NOV 2 4 197

H-IN-1842 (4 Mar 43) 15002 ems
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URGENT

From: Alglers
To: Yar (mctiom) BEECURITY CONTROL

USFOR (informatiom)
Ho. 4228, March 4, 1943

Abmence of repair facilities for large oumber of
Lc1 (L) LET and LCT ?-et!.un AGWAR Combined Chiefs of
Staff ipformation British Chiefs of Staff from Freedom)
coming to thim theater is ceusipng great moxiety. For
¥arshall snd Somervell signed Eimenhower cite FHSGS,
NAF 167, BIGOT Husky. Even minor repairs such as
changing propellors will necessitate dry docking or
hauling up on slipway.

British Admirslty on 26 Januery lst asked for 5
small docks of s mtandard US design for this theater.
This number has since been incressed to 12 and British
have since ssked for a further 26, BAD Washington has
detepils. No indication ham yet been given as to posai-
bility of supply.

Shipping space is great difficulty but by using
prefabricated materisl snd sending plant and skilled
personnel here problem can and must be solved. British
requirement for this taeater of 12 must be met by lst
May. US requirsments have been taken care of. .

Mo Sig
ACTION: CC/38
INFORMATION: OPD, General Armold, DEE E‘::.S SE:[.ED
goenfral Somervell, By EHP, HLR, Date Hn\‘r 29 ]9?4

Admiral Eing, Log.
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WAR DEPARTMENT
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e 22 INCOMING MESSA

BECURITY CONTROL

From Alglers
To: War

In reply eite: No. 3872, March 3rd, 1943.

BIGOT. A combined planning bheadquarters
known ae Headquarters Force 141 has now been met
up at Algiers to plan cperation HUSKY under the
supervision of the Joint Commanders. (Husky. To
Mideast snd Malta rptd AGWAR and Trocpers for
information only, 3972. 2 Mar. NKil. GSigned
Eisenhower. Cite FHGCT Signele and corresPondence
for the Naval Commander should comntinue to be
addressed to the C in C Mediterranean at Alglere.
Signals and correspondence for the Army should be
addressed to Headquarters Force 141 The telegraphic
addrese is "'o-tunc, Alglers and all messpges concern-
ing AUSKY which involve matters of operational or
administrative policy should either be addressed
or repested to Fortune, Algiers, in addition to any
other distribution given Signalse and correspondence
for the Air Staff should be addressed to Air C in
C Mediterranean Air Command.

2. Headgquarters Western Task Force will be
known as Headquarters Force 343 and will probably be

iocated in viecinity Oran *Dg EYOTUY W DR Headquarters
Lastern Task Force will be known as Headquarters
Force 545 and will be located initially at Cairo.

Ho Sig
BeEcLAssIFIED

* This meseage is being serviced. JB8 LETTEN, 7.5-72
ACTION: OFD wr cf .oate AN 141974
1NFO: :f:umu. DEANE (CC/S) NAVY GENERAL ARNOLD ./
X
Cu-18-1239 (3 SEGREF04Z  med copY No)' 10
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INCOMING MESSA

PRIORITY

From: Algiers SECURITY CONTROL
Ta: AGWAR
USFOR

Ho. 4145 March 3, 1943
In Reply CIte: NAF 165

BIGOT in operationa K AGWAR for Combined
Chiefs of Staff USFOR pass tish Chiefs of Staff
from Eisenphower cite FHSIG NAF 165 every navigational
sesistance will be required to insure arrival of assault

shipe and craft at correct place. 1L appears that use

Request necessary equipmen asgistance
be furnished to set up an adeguate system for the
operation. Eatimste of number of receivers required
will be forwarded, Brief description including
frequencies and capabilities will be helpful.

No Fig
Prankiin 0. Tooasvelt Library
Action: CC/8 DECLA: ' i+ TS 29-7)
Information: OFD Rov 24197y
Adm, King
- Gen. Strong
Gen. Arnold
LOG
Ck-IN-1585 (4 Mar 43) 02412 ce
COPY No. 14
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BECURITY CONTROL
LHL
PRIORITY
From: Algiers
To: WAR
Fo 3871
In Reply Cite. NAF 183 Mar 2,1943
Ho reply yet received to MAF 152, This
is my NAF 164. To AGWAR for Combiped Chiefs of
S8taff signed Eimenhower. BIGOT HUSKY. Cite
FHGCT. British comments in COS (W) 499 received.
Planning being held up for lack necessary infor- S
vation, Preliminar nation shows ¢ B 1
[0 [T e
alrea Bt are 3 refore re Bt
el rilprantion sirborne forces wna Yrumaport
airera o provided.
No Sig,

Action:  CCS (General Deane) Frenklin D, Rocsavelt Libbary
Information: OFD . NEGLASAUEIED G"C_‘S.J‘-}-'?]

fﬂnen} Strong

dmiral King 1 ;

General Arnold pate- 'V 24 1074

LOG

CM-IN-BB7 (2 Mar 43) 2145 % mvs

F COPY No. 14
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From: Alglers .l —
To: War % Vo e o Bl

—~
No: 3§00 Mprch 1. 4843 .a) Ayt

8 {??; .

Plapning for Husky has pow reached stage at i
which it is necessary to develop plane for
propagondm and peychological warfare designed to
assist operation. These plans must ctearly be in
nccordance with policy to be adopted in US and UK
88 propagandn machinery here is only emall part of
the whole. For Combined Chiefs of Staff from
Eimenhower BIODOT cite FHGCT this is my NAF number
163. I shall need broad directive from you under
2 maln heads: smzll a. Polley ofter asssult has
taken place. This would indicate whether use of
threats or promises or both is in line with policy
of US and Gritish Governments and is likely to
obtain best results., Sesll b, Policy from now until
assault. Our propaganda is at present based upon
directives issued periodically by PFE and OWI, but
wish to be sure that these take into mccount
requirements of smell a above and are in line with
cover plan when finally approved,

Ll SMEas~7
=

Date- | |— =24 ?l"l

84 mature- W

i1 alall

Frenklin D. Roosmvelt L1
™, o
| L

o Big

N
Actiong General Deane (CC/8) .

Taformtion: OB x S 1 BRy
Goneral Strong — - .
Admiral King
General Arnold .

- A
-.0G 7T .j'(

Cli-IN-48E (2 Mar 43) 0164 Z mvs !
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From; Alglers
To; WAR

Ho. 3403 Feb 27, 1943

The Spascial Service Force of US and (Bigou}
Canadisns requested re our 8531 of 2Znd February is
urgently required for HUSKY, BIGOT, cite FAGCT
aigned Eisenhower. In view of your 1845 of 4
Februsry plans have progresaed bosed on employment
af that force. Request reconsideration of your
decision (your radio No, 2749 of 23 Feb) as only
other pource of troops of this nature is the 1
Ranger Battalion in North Africa. Plan requirea
oquivalent of 4 Battalions.

No Sig

Footnote: No. 8521 is CM-1N 988 (2 Feb 43) OFD
Ko. 2749 im CM OUT-8148 (23 Feb 43) OFD
Fo. 1845 is CM-OUT-1363 (4 Feb 43) OFD

Aotion: OFD
Information: LOG

cu-1N-14176 (28 Feb 43) 0013 Z  mvs

DECLASSIFIED
JCB LETTER, 7.8.72

mx SR .oate JAN 141974 u_.-f-
o

ﬂ coey Ne. . 14
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# "{NCOMING MESsSAGEY)

FROM: LONDON SBECTURITY CONTROL
TO: WAR
Nr, 2708 February 24, 1643

1. Bigot. Fropose that intelligence for
#usky should be provided as follows, A, Forces
mounted in Morth Africa and Midesst to be
suppliod from here through Force 141 for
Geperal Intelligence and MEIU will be expected
%o help AFHQ in production of air photographs
mosaics and models, B, Forces mounted in
UK by I 8 (0) and USFOR, C.. Forces from
71SA by Weshington end London if required.
Presume negatives of all sorties will be sent
¥ashington since we cannot provide. USFOR
AGWAR from G2 Freedom signed Eisenhower cite
FHOBI .

2. Do you copcur eince 141 Force wish
to issue instructions early on this.

3., London and Washington will get coples
of all intelligence except photographs models
And moasics issued by 141 Force.

4, Interpretation reports photographs
und mosales should continue to be sent to
AFHQ by CIU Medmenham in sccordsnce with
pxisting arrangements snd UK may be regquired
to assist in production of models for this
theater

SSIFIED

Ko  SIG JCB LETTER. T08-71 JA.N 1 4_ 19?4
A . .-.r,.;-;_ . DATE
ction: OFD

Information: Gen. Strong, Gen. Deane (CC/5)
CM-IN-12882 (235 Feb 43) 0B25Z ca

Pz == COPY No.
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COPY NO._2 2

Tos Joint Starff Missicn
Froms: Chiefs of Staff
Datedy 20th February, 1943}

.. 5 evelt Library
e DECL/ < 1 SM&z2-7)

02506 BIOOT wto- )[- 24 71

sipatwe- QLA i

Following is repetition of ETOUSA's HNo. 1321.

T.0.0. Feb, 201258Z, to Oeneral Eisenhower,
BEGINS. TFollowing from Chiefs of Staff,

Reference your Freedom Ko. 14p9 of 17th Pebruary
to ETOLUSA and War Department.
1, We do not sgree with paragraph 1. BSpltfires with
long range tanks have an operating redius of sbout 1B0 miles.
Palermo is thus withlﬁ regch of fighter cover based at
Pantellaria.
2. We therefore think thet this island eould play
an importent part in HUSKY and that the possibllity of

capture should be wvery carefully studied. ENDS.

T.0.0. 13202720

DISTRIBUTION
Restricted
U.5. Chiefs of Staff

DECLASSIFIED
E. o.;un?u, Sec. 3.3 or Sec. 3.4 #
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WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

OUTGQOING,_MESSAGE

Combined Chiefs of Staff

Fabruary 18, 1843

CG FREEDOM ALGIERS Number 2574
USFOR LONDON FOR BRITISHE CHIEFS OF STAFF Number R-600%

Combined Chiefs of Staff have declded that favorable
June moon pericd must remnin Target date for Husky and
ull preparations must be pushed with greatest vigor to
achieve this date. For Eisenhower Freedeom Alglers, FAN
98, From the Combined Chiefs of Staff, o

TYou are to report to Combioed Chiefs of ftaff on
L0th April how your preparatlons have gone forward.
Should, on this dete, June period appear to you to be
impracticable you will report earliest possible date which
can be sccomplished

No Sig

* Prap¥lin 0. Rossavelt Librmry
prolActinE) Ies 29-7)

Datt- _”'—' sz'—"?i = :

ORIGINATOR: CJ/C8

INFORHATION: OFPD
, General Btrong
General Arnold
Admiral King

CN-OIr"-E883 {19 Feb 43) 21247 vd
CH-0UT-6804
7
COPY Mo.
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SECURITY CONTROL

Urgent

From Algiers
To: War

Ho. 1262 Feb 19 1943

Early clarification (secret SIGOT) airborne forces
and transport aircraft situation necessary for develop-
mont Husky Plan, Outline plan euvisages use 5 para-
chute regiments (British Brigades)of which 3 regiments
are dropped simultaneously on D pluam 3., Use of glider |
olements of airborne division now under examinaticn, For |
Combined Chiefs of Staff, repeated USFOR for British C O |
and middleeanst for CIN . Signed Eisenhower.This is
MAF pumber 152. B1GOT, Cite FHGCT.(From Freedom 1852), ‘
_———

Paragraph 2. |

a, American units available or set up are 1
Bn 509th Parachute Regiment now in theater and 82nd Air-
borne Div now in US.

Para.
b. British units are understood to be first.

Para, BDE now im Tunieia, 1 BDE forming in Mid-
east and possibly 2 BDES from UK

Paragraph 3. Unite already here will require replace=-
ments, reequipment and retraining. Training resources
in Mideast mever training of Mideast BDE. State of fraining
of unites in US apd UK unknown, Tunzlin U, [eusevalt Libear,

CM-IN-13453. (26 Feb 43) : E I '

ITS 29-9
bate- 070§ 1974

Hmtm-@ﬁﬁ
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WAR DEPARTMENT
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INCOMING MESSAG
BECURITY CONTROL

From: Alglers

To: War

No., Feb 19 1843
(1852)

Paragraph 4. I.llﬂ.lin.[ 20 men with equipment per
plane, estimate 6 groups (312 aireraft) required for

3 regiments to be dropped simultaneocusly on D plus

3. Allowing for 7% percent serviceability and for re-
hearsal and D day losses considers 40 percent reserve,

or 2 additional groupe necessary, making total of B groups.
This makes no allowance for requirements of Glider

element of 82nd airborne division.

Paragraph 5, At present in theater are 3 groups.
AGWAR telegram 1888 of 8 Feb indicates that 2 groupa
can be sent here from US about 15 April and possiblae
a third withdrawn from trainipg in U8 or from Hideast.

Paragraph €. If all aircraft in para § can be made
available there will still be a shortage of 2 groups,

aph 7. Consider that employment 5 parachute
BDES is essential part of present outline plan, If Allied
resources will not meet requiresents stated abova effect
on plap and chances of success must be examined without
delay. Request therefore firm data regardi provision
of airborne and transport unitsa and state training of
those now in US and UK.

Nosig
Actiom: cCs

Information: OPFD, General Arnold, General Strong,
Admiral Eing, LOG

CH-IN-13453 (26 Feb 43) 1415 2  mvs ﬂ"‘:‘: o rult Libravy
tate- [°7 & 1971

ssematuper AR
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Filed 17/1817 &

FOR EYES OFNLY
UTRGENT

From: Alglers
To: War

No. 1400 February 17, 1943

Sent to AGENT was the following and is repeated for
your informstion., From SMILE to ADEPT FOR EYES ONLY. BIGOT,
"Extreme importance of launching HISEY at esarlieast date
possible is fully recognized. Your telegram of 13 February
and my NAF l44. It ia unisusl-f6r me to be in a position of
counselling patience since I am always burulng with a de-
sire to spesd up the pace of winning. My directive from the
Cembived Chiefe of Staff and indeed the factors outlined in
¥our telegram had impelled me to examine mosat thoroughly
evory expedient and device which when adopted would allow
this operationm to take plsce in Junm,

Quite apart from the time takea to clear Tunisia, which
as I have frequently reported involves a major operation,
the date im governed by the amchedule of srrival of landing
craft given separataly by the Britiah and Americsn Chiefs
of Staff. Thism slons will make it impossible to complete the
minimus combined training of the various elements of ssssult
forces in time for the June date.

I do not of course advise delay in the date of the ap=-
sration solely in order to insure that avery detail may be
perfect. There im clearly a need to take riskae; it is only
a matter of what is acceptable. Experience i: TORCH (when
our lradings were against little or no opposition) strengthens
my opinion that a high degree of combined training will be
sbsolutely essential in the face of the opposition to be
expected in operation HUSKY. The limitation of training op-
portunity to that we hed preceding TORCH would in this case
lead to major military disaster. My opinion appears to be
confirmed by that of Combined Chiefs of Staff who agreed that
nothing should interfere with the integrity of the operation.

CM-IN-8809 (17 Feb 43) LF“',‘,‘,,’,’J:F;. AN 1419?i
# Na. 12

TR RN
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= JACOMING, MESSAGED)

This degrse of training cannot be attained by the
date snd I must therefore adhere to my wview that an
ia Jupe is unlikély te succead.

¥ith regard to the date of the completion of the
Tunisian campaigm I have as yet no information to show
that the Bth Army will be able to advanee in streagth
parlier than the date originally given ~15 March. Alex-
anéder will be sble to confirm this when ke arrives today.
in Tunisis the necessity for replacesent of Freamch by
smeriean and British units has resulted in all aveilable
tranapartation faecllities being employed in current movo-
ment and maintenance sod hes exposed ua to the reverses
wa have suffered in the Southern Seetor. This haw alsn
prevented the accumulstion, for whioch I bhad hoped, of
the large quantity of ammunition and patrol necessary
for the resumpiion of the offensive on the scale now
sssantinl, I am therefors doubtful whother we ean count
upon the final destruction of the Axis Forees befors the
ond of April, You can be aspured that Alexander and I
will do it before them if it is possible. On the other
hand ve must be prepared for hard and bitter Tighting
and the end may not come ag soon ag wa hope,

provided this battle is not uaduly prolonged the
dete of HUSEY will depond primarily upon the time ra-
quired for training and preparation of the various forces.
i nonpider that this timo cannot be further reducod. Thess
corclusions have boen prosented to the Combined Chiefm of
stafl".

no sig
Footnote: NAF 144 is CM-IN-5586 (2-11-43) CC/5

Action: General Marshall
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SECURITY CONTROL

PRIORITY

From: Algiera
To: AGWAR

No, BS7, February 14, 1943

1. Do not conmider desirable to set June date
ag target. Reference your number 2231 of 13 Feb
(for Marshall from Eisenhower) BIGOT, Planning,
treining and movement schedules have to be worked
out pow leading up to target date. Result of
aetting early date will be that training schedules
will be cut below the time required for proper
training. A later postponement will throw the
schedule out of gear. It will alsoc not allow the
extra time to be spent nearly so profitably as.
would be the case if we coan now make n proper
training and preparstion plan to cover the whole
pariod,

2. Moreover, we have to plan the operation omn
the basis of the resources which will be available
in the thester by the target date. Postponement
by » month will necessitnte alterations in detniled
plana to *ake account of additional comvoy. This
will result in less efficient planning than if
earlier date is now definitely ruled out.

3. Degree of training in mountainous country
essential for all divieions toking part owing to
nature of terrain in Busky,

4. See no possibility of being able te adjust
shipping schedules to meet earlier date, which will

CH-IN-T400 {15 Feb 43) BECLASSIFIED
L i, 7-0-TE
oy 9@ careJAN 151974
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INCOMING--MESSA

From: Alglars
Ta: AGWAR

Ho 857, February 14, 1843
rot permit shipment of TBA and other necessmsry
operational equipment and balancing of supplies re-

quired to support operation Husky until arrival
maintenance convoys from US.

Hodig

Footnote: 2231 is CN-OUT-4491 (13 Feb 43) 5cs

ACTION: 5GS

IFFO: OPD
LOG
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¥YQV 2 Nr 321 CCWD
Filed 141653Z February 14, 1843
ava 1743Z

BECURITY CONTROL

From: Alglers
To: AGWAR

No. T88, Fabruoary 14, 1843
Requeat from Beoard of Economic Warfare (BIGOT

gigoed C in C) =ll available information conmistent
with security for use of Civil Affairs in planning

for HUSKY,
Eo Big
ACTION: OPD
INFO: GEN. DEANE (CC/8)
JBC
LOG
CH-IN-T405 (18 Fob 43) 02352 mjc
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OUTGOING MESSAGE
BECTRITY CONTROL Chief of Btaff
February 11, 1943

COMMANDTNG GEMERAL
FREEDON, ALGIERS

Musber 3148

" The President approves in principle your recosmendation
for & joint Amglo-American l.llitm goverament for HDusky con-
tained in your 9683 of February « It is suggested that
this Governmment might be composed of 1 British snd 1 American
officer. (From Marshall to Eisenhower Freedom Agiers).

It should for reasons of uuur&:nﬂﬂr be under
your control as suprese Comsander of Allisd Forces,

It is comsidered desiresble that a banevolent policy be
adopted toward the civil population of occupled territory in
o far as is consistent with military objectives, remsmber-
ing, however, that active or violent Fascist leaders or de-
cl.lﬂn:lp-—«r-- partisans nq::r.d be arrested and removad
:II"- 8 ATes, p

Fleass send at the sarliest practicable date » chart and
in ouwtline of your propossad jeint Anglo-American military gov-
sroment for owr sxamimation amd approwval.

ORIGTEATOR: OFD
INKFORNATION: OCE (Gesoral Deane)
Log

e
EC : ) o (0
By L . B
i S
CH-OUT-384T7 (11 Feb 43) 19T eam
f
[Ger—r
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filed 11/21082 Feb 11,
VE

URGERT
Franklin U. Foosevelt Library
From: Alglers DECLASSIFIED JTS2%2)
To: ¥ar I|I-.1ff-'7].

Fo. 325 Peb 11, 1843

»¢___ (This 1s AP 144 for Combined Chiefs of Staf
¥ repeated British Chiefs of Staff fl‘a%m_)
-.5.'\ Cite FHGCT. BIGOT) As instructed b

dated 23 January 1943 as amended by AGWAR cable
“ number 1767 dated 022325Z the most detai

88 nos

mm[“ﬁr—nw
0B0313Z and 1A99 dated 080232Z and USFOR cable
number 1666 dated 101835Z have been taken into con-

aideration, The following are my conclusions.

Eastern Task Force Assault

FIRET. Fifth and Fifty Sixth Dive.
1 note that British Chiefs of Staff copmider that
Sth and 56th Dive from Middle Eamt could be ready
1o time. Examinetion hers shows thim to be doubtful
since:
a, Overseas assault force does not
arrive until 5th May. Brigade Group training 58th
Divisions cannot mtart until then, requires 6 weeks
and cannot therefore be completed until 14 June.
b. Thereafter 4 weeks required for load-
ipng and final rehearsal.
¢, Craft for MT and personnel ships which
| arrive in theater on 1 June will not be operationally
fit until 15 June., Fifteen LCT will not be operation-
ally fit before 29 June. LCT (L) not expected Malta
| before 14 June and mot anticipated operationmlly fit
before 29 June,

CH-IN-5980 (12 F =
COPY No.
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Fo. 325 Feb 11, 1943 DEGLACRIFIFDoTS 2.7

actors give assault d -
Earlier date c achisved on by cutti o

riod degu a
efficienc

SECOND, Divimion from UE for D plus 3 assault
could be ready in time.

THIRD, First Division from Tunisia. Possibility
of meeting June date dependent mainly upon state of
divimion after conclusion Tunisian campalgn, If
casunlties to personnel and equipment not too heavy
should be possible to do so. Mounting in Tunisian
ports presents considerable problems. "™wnia and
Birerta and ports further West required for US assault,
leaving only Sousse and Sfax for First Division. Only
method of mounting aesault First Divison from North
Africe appears to be:

a. Four LCI (M) from Bizerta.

b. About 20 LCI (L) and 12 LST from Sousse
and Sfax.

€. Bulk of vehicles and stores for remainder
of Division from Algiers which will also be required
for US assault.

This method involves cross mcvemsnts of US and
British forces from weatern training areas and Tunimina
and very wide dispersion of First Division immedintely
prior to the mssault. It is considered dangerously
complicated and will also react on the rapid deployment
and buildup of air forces which are depandent on fullest
posaible use of land transportation facilities East of
Constantine. I must also insist on immediate movement
back to Morocco of 3 American Divisions which I consider
lowest garrison which should be maintained there. This
will further complicate transportation problem. Nooe
of these difficulties insuperable and necessary prepara-
tions could probably be carried out in time if lmplica-
tions on efficlency of operation are accepted. Movement
to other ports from Benghazl westward would add to time
iovolved mnd would make June assault date imposaible

to mest.
CM-IN-5999 (12 Fe
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From: Alglers Page
To: WAR g
No, 325, February 11, 1943

Franklin 0. Roosevelt Li

DECLASSIFIED 5TS 29.)

Western Task Force Assault

FOURTH. Althpugh much valuable preliminary
training can be started om lst March training of
complete RCT SF Third U8 Division unlikely to
start until early April owing to lack of craft and
will require up to 8 weeks ending about lat Juna.
In addition a proportion of armored units must be
trained. Movement to ports, loading and final
rehearsal will require 4 weeks which producea
earliest amsault date early July. These dates are
based on the assumption that landing craft will
arrive in theater with fully trained crews.

FIFTH, 38th Division can not be accepted in
thim theater oo UG 7 as it is essential to provide
gervice unite and equipment for Tunisian kattle. It
i# not certain that Tunisian battle will have ended
by 13th April and am firmly of opinion that prepara-
tions for Husky must not be permitted to interfere
with our ability to finish the Tunisian campaign.

It is essential to brimg into the theater firat the
service units and equipment and supplies for Tunisia
and the additions regquired for the initial stages of
Husky before the Husky forces assemble. A study is
being made to determine:

. &. What cuts can be accepted in planned
troop shipments without affecting Tunisis battle.

b. What troops, AA, Signals and service
upits must be retained in North Africa on completion
Tunisian campaign.

c. What troop basis is required for Husky?

Results of this study will disclose how much
must come from USA and how soon it cam be shipped.
Ipdications already are:
That considerable AA, Eignals and service

units will Ec required from UBA.
2. That 38th Division certainly can not be

acceptad before UG 8 at earliest without displacing
gervice troops essential to the adminimtration of both
Tunisian and Husky forces.
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~INGQMING MESS

To: WAR

Ho. 325, February 11, 1843

— _‘_"'--..,\
The cumulative sffect of this is that un_n:l:/

| can not take place in Junse.

SIXTH. Preparation and passage of 45th Division
does not materianlly affect date.

Air Aspect

SBEVENTH. Following is repetition of discussion of
air factor given in my 9312 of 6 Feb to British Chiefs
of Staff. "Time taken to deploy and prepare airfields
after Tunisian battle is concluded is dependent upon:

&. Establishment of airfields which again
is dependent mainly upon transportation forward of
plant and supplies and build up of maintenance organ-
ization.

b. Time taken to build up reserves of air-
craft and crews to replace wastage after completion
Tunisian campaign. Will require 50 percent reserves
bomber striking force and 100 percent reserves fightera .,

Hone of these factors can at present be sccurately
assessed but will take from 6 to 10 weaks, bearing in
mind necessity for clearance of battlefield and with-
drawal of troope from Tunisia to allow of maintenance
of air battle. Thereafter period of 4 weeks may be
necessary for air operations before assault is launched .®

It is poasible that favorable development of air
battle may enable the preliminary period of 4 weekm to
be reduced, but establishment of air supremacy is so
vital to success of assault that it is dangerous to
agsume now that this will be so and that air situstion
will permit mssault in June.

Coneclusion

I therefore consider that owing to lack of time
for training and preparation a June assault is unlikely
to succeed.

M No Big

Footnote: No. 1767 is CM-OUT-580 (2 Feb 43) Gen Deane {JCB)
H.lﬂﬂhﬂ-ﬂﬂ‘-lﬂﬂ(ﬂm ) OFD
No. 1889 is CM-OUT-1780 (5 Feb 43) oOPD

Action: CC8
Information: wﬂa“' General H‘J’FHHM_
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OUTGOING ,MESSAGE

ons on, WOG3
Theater CGroup, WDOPD JEH

February 5, 1843

FREELOM
ALGIERE

Humber 15808

Bigot. Part 1, Infantry Divisions (reur 7103 Jan 25
and $885 Feb 4) 45 Div acd 23 Div must be revargaed in
functionr as outliped in your BBEG. 45 Div with attached
unilis 1is now proceeding with Amphibious training ship to
shore; it cen be trained by Aprii 15 and shipped reinforced
by tank BN (M), TD BN, ENG REG (Shore) (3 BH8), 81g Co
(SPEC), CA BN (AA) ( A¥) M, CA BF (AA) (AW) SM, CA BN (AA)
(GUN), CWS BN (Mortar), om comvoy eailing about May 20 at
carlieat.

36 Div has had shore to shors training and needs only
further exteosion of this. It can be shippod on UGF 7, with
advance party on UGF 6.

It is impossible to provide training in wountainons
courntry for 26 Div prior to departure if it is shipped
on UGF 7. Scch training muet take place in the theatar.
Treiping of 45 Div in 05 in mountaln operations may be possible,
This is being investigatad., To Eilsenhower from Marghall,

Part 2. 82 Airberae Division can be trained by April 15
and shipped cut of UGF 8 about April 25.

Part 3. No troop carvier groups ear be sani ta North
Africa prior to completion of trainiog of 82 Airborne Div,
for wvhich training 3 zroups have been dasignated. Approximately
April 15 when training of this division is completed, 2 of
theee groups can be gant to North Africa to participate in
Hueky operatiops, A 3rd group can probabliy he provided
by civersion from training or from Middle Dest. Decision
a8 to tho diversicn will be made mbout April 1.

Part 4, Combat loaders that con be provided are as
Iiollows: 1 PFg ship ic UGF-6 and followiog with 45th Division:
1 S0 ship, # APA B, BXAP B, & AEL 5,

_ [ T
CH-0TT-1778 (3 FPab 43) B O 11658 2in L) v )
Cin
By BLI: I _Jﬂﬂ 13 ??_4
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OUTGOING MESSAGE

Yumher 1788 Page 2 Februnry 5, 1043

Pert 6. Landing craft. Following echedule of shipments'
of landing eraft by spoeial convoys bas been set up by Navy.
Datea given are arrival dates in theatre. UNarch 7, 8 L8T,
6LCT-B, 24 LCI (L); April 5, 1C LST, 10 LCT-8, 20 LCI (L);
Adpril 20, 28 LST, 2B 1LT-5, 20 €I (L); May 5, 24 LST, 24
LIT-0 26 LCI (L);

There arm nos 16 10T-5 ia the Weditorranesn or enrouta,
end The remaining 18 to brimg the total to 100 will be sent
te the area am ecargo.

Faval eacorts and naval gunfire support ships for the
cparation will be scheduled at = Iater date.

Navy conslcears that the faverable June mson., Cap
be delayed as late as July 4. Pass information in parts 4
ard 5 to Cunningham. Convey arrangements will follow
ir seporote meesage, Please sckrowladge.

CRIGINATCR: OQPD
INFORMATION: ADM KING

ADM LEAHY ;
LGG

CH-CUT-1779 (6 Feb 43} 53182 wa
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INCOMING MESSAGE

¥QV 1 Kr 32 CCWD
141BZ /dth Feb 4, 1943
afg 16032

~
From: .'Ll.:j.::: pa Plplﬁ rfvf
Tot AR /ﬁu/‘

Ko, BEBS Feb 4, 1943

Preliminary examination outline plan leads
following conclusions regarding ground for or
American sesault, To AGWAR for the eyes of General
Harahall only signed Eisenhower.

aesault only 1 cap be found from North Africa (3rd
Inf Div). Remainiog 2 wust be provided from US. Pre-
sume these will be 45th and 36th Divisions. Follow up
division can be found from Rorth Afrieca. Bigot.

( Para 1, Of 3 Infantry Divisions required for

Para 2. Contemplate 45th and assault division
|f furnished from this theater will be employed shore to
shore, Forty Fifth must therefore be brought to North
Africa for rehearsale prior to assault., Will give up
4th Motorized Division in order to free shipping for
45th but cannot accept any other interference with con-
voy schedule as set up at present. (This item also
answera your 1812 February 4th). Thirty S8ixth must
H*-Phtil:l'liﬂinl in US and sail combat lomded directly
to assault.

Fara 3, Owing to pmature terrain all divisions in
assault should receive 3 weeks traininog in mountsinous -
country with present equipment in mddition to amphibious
training. Forty Fifth and 36th Dive should complete
both types of training in US before departure. Hope it
will be posmible to do this without emtailing appreci-

able delay. 5
solFIE

Ln_\.'.i_-_“LH_T_,.,.-". £ Tﬂ
CM-IN-2008 (4 Feb 43) Sleg weaE AN 19 7
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INCOMING MESSAGE .

From: Algiers
To: WAR No, 8885 Feb 4, 1043

Para 4. Full troop liet will teke considerable
time to complete, but additionom)l antisircraft, sigoal
and mervice units will certainly be required. Essential
all unite dispatched complete to TBA except for any
reductions decided on for operstiomsl reasons.

Para 6, Number parschute battalions regquired and
decision on dispatch airborne division will depend
largely upon oumber of transport mireraft which can be
made available and on pomsibility of diepatch of gliders.
Onderstand War Department studying these questions.

Para 6. Taking nbove factors in account, indicate
spproximate dates by whieh 45th Div can arrive North
Africa and 36th be ready loaded to leave US. It would
belp understanding here of position in U8 if in addition
to indicating dates you state caleulstions by which
datem estimated. This infromstiom required early as
part of examination earliest assault date.

Para 7. Propose Commander Western Task Force

proceed to U8 at suitable time in order to coordinate
Husky plane with commanders 38th and 45th Dive.

¥o Sig.
FOOTNOTE: 1812 is CM-OUT-1009 (2—4-43) OFD

ACTION: GENERAL MARSHALL
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OUTGOING MESSAGE

Joint Chiefs of Ftaff

" February 2, 1043
CG, FREEDOLd ALGIERE Humber 1767
USFOR LORDON ENGLAND Kusber R-5582

With regard to 3 weeks intensive study for purpose
of determining Jume or July date for mounting Husky Joint
Chiefs of Stoff have propoted followlng procedure to
Combined Chiefs of Staff:

1. Us Etaff plammers will furnish you on February
Sth data os to avallability of US rescurces. British Staff
planners have been requested to furnieh siwmilar data
refereoce British resourcas on same dnte or as soon there-
after as practicable.

2, Based on these datm and on your own estimatee
your recomaendaticn as te June or July date ie desired in
time for consideration by Combined Chicis of Etaff at
peeting Friday February 12th.

For Elsenhower Frecdom Algiers from the Joint Chiefs
of Staff. 1f British Chiefs of Ftaff do not concur in this

procedure you will be alvised. doanwhile 1t 18 desired you
follow line of acticn ipdicated above.

URIGINATOR: GEN DEAREWICE)

INFORJATICR: OFD

ADsd KIRG
LOG
Ca-0UT-590 (2 Feb 43) 23152
Cu-OUT-591 (2 Feb 43) 23152 bjm
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