BOX 162, NAVAL ATDE'S FILES {u-l._t.u M}_

2. Al-3 BUTLDING PROGRAMS (Ships, Adircraft, Public Works, Bte.): July
1942 - January 1945.

Regraded Unclassified
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Bubjects Propoged Combetant Vessel Constructiom Frogres.

I bave noted, with intersst, your comment in your memorandum

of 17 Jenuary on this subjeet. A simple measure of relative strength with !
enemy ship for ship, ewen though it shows s substamtial numerieal superiority |
our favor, is mot a somnd eriteriom by which to challenge the ;roposed prograe
the Navy Department for the additional 644,000 tons of combatant wessels.

now engaged in carrying the wer to the euemy over a wery long supply
te with ships operating far from repelir bases, in seas where the navigetionel
;ical basards are at the maximum, and & siseable ercentage —
perbaps between ome—quarter and ome-third — will be normselly under overheul in
the ordinary course of operatioms. It is also an accepted militery asxios that
& sucoessful offensive should comprise two or ewen three times the strength of
defending forces.

This war differs from any other in that amphibious operatioms wure
indispenseble to it and the landing of ground forces is only msde poseible by
the bosbardment preperautiom and contimual support of great nusbers of combatant
sbips. Furthermore in such operations ebips are subject to loss and dusage mot
only from enemy ships but likewise from lsnd-baged sireraft, and our recent ex-
periences have demonstrsted that we can expect & greater percentage of this tyre
of fleet casualty as well as losases fro= mime fields snd enesmy subsarizes, ss
we approach the teert of the ememy stronghold. Indeed the entire Japanese sur-
face fleet could be eliminated without apprecisbly diminisbing this bazard. The
proposed bullding prograas, thersfore, cammot be viewed solely as & sathemstical
measure of our fleet versus the Jupanese fleet, but ag an insurance sgainst losass
which we say expect to incur ss we come to closer (uarters with Jepam itself. It
is proper them to view this as lnsurcnce from the point of view of ite cost. La=
suming that the progras were undertsien at onee and that it might be poszelble te
cancel it at the end of six months, the demands on the Tressury would be ep-
proximately §33,000,000; at the end of 12 momths, spproximately $160,000,000;
at the snd of 18 wonths, aprroximately $450,000,000; st the end of two years,
spproximately $920,000,000; and at the end of 23 years, spproximately
$1,300,000,000. These figures, of course, will be somewhat incressed by an in-
deterainste amount ineident to the ternination and caneellation of the contracts,
which the Navy estimates will be approxicately equiwalent to the outlsy for the
program in the guarter next succeading cancellstiom.

|

8ince these jrograms would go into yarde already sageged in the
production of combstant wessels, they would not inwolve any appreciable, ad-
ditionsl demands upon sempower, but rether desend upon the continued employsent
of men already on the payrolls.

1 aa inclined to support the proposel of the Secretary of the Nevy.

($/ FDK .

SECHET
Regraded Unclassified



WHITE HOUSE
WASHINGTON

January 31, 1945.

MEWOHANDUM FOR THE PRESIDENT:
This is the old Navy request for 644,000

ttle to do the job.

Very respecvtiully,

WILSUN BROWH.

Regraded Unclassified | f4.
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' Junuary 29, 1945.
- COMELUENTIAL
MIMORANDUM FOR Tile SECRETARY OF Tilk NAVI:

Subject: Construction of the Second Replecemsat lroup
of Eight (8) CVE's of the 105 Class.

Referance: (&) Seclav's Memorandus to the President
dated 14 Decenber 1944 (copy attached).

1. The President hee approved the reguest
contained in reference (&) for the construction of the
second replacement group of eight (3) aircreft Carriers,
Escort (CVE), of the 105 Class.




EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON, D, C.

CONFINENTIAL s

b' MEMORANDUM FOR THE PRESIDENT

Subject: Construction of eight aircraft carriers s 8scort,
J for replacement purposes,

The attached memorandum from the Secretary of the Navy regquests
your approval of a second group of eight aircraft carriers » @scort
(CVE), for replacement purposes.

Construction of the first group of eight carriers for replace-
ment purposes was recommended to you by the Secretary of the Navy
on December 17, 1943, in order to maintain orderly construction at
the plant of the Seattle-Tacoma Shipbuilding Company and to permit
completions to follow without interruptions, The Chief of Naval
Operations directed that construction of these vessels be carried
on at the rate of about eight ships per year. The last of this
group is now scheduled for delivery early in the calendar year 1946.

If construetion of an additicnal group of eight carriers is
approved now, deliveries will probably be made during the period
from July 1, 1946 to June 30, 1947. These vessels will be of the

CIMARRCN class, and the eight proposed for comstruction will cogh
about $65,000,000.

It is difficult to appraise the need for these vessels for re-
Placement purposes due to the lack of any sound basis for estimating
probable future losses, and it may be that the construction af this
second group of eight, in addition to the eight already under con-
structicon, will result in an increase in the number of this type to
be in commission. However, they are vulnerable to attack not only
by surface vessels, but also by aircraft, and losses could exceed
present estimates,

The foregoing is a resume of the information available in this
office with respect to this program, Whether the construction of
the additional carriers now recommended should be approved or not
is primarily a military question concerning which I would prefer
not to make any recomsendation., I do feel that the matter should
be referred to the Joint Chiefs of Staff for review, as there is
ne indication in the correspondence that this has been done,

) ol

Attachment
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THE ﬂ"l’l HOUSE

WASHINGTON

CONFIDENTIAL

December 18, 1944.

MEMORANDUM FOR Tib PRESIUENT:

The Second Battle of the Philippines
and the continued Jupsnese suicide sttecks
indicate the urgency of the enclosed
recommendation for a replacement progran
of eight (8) aircraft cerriers, escort (CVE).

The Secretary of the Havy reminde that
you heve suthoriged & replacement of eight
snd he now requests & second replacement
group of eight (8) in sccordance with the
esteblished replacement progref.

Very respectfully,

el

__‘ Regraded Unclassified
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THE SECRETARY OF THE NAVY

WABHINGTOMN

o rIENTIAL 14 DEC 1944

ST RS P RE Y-

COUTIDEITIAL

Meporpndum for the President

My desr Mr, President:

The Commender-in-Chief, U. 5. Fleet and Chief of Naval
Operations on 31 October 1947 established a replecement program
of eight (8) Aircraft Carriers, Escort (CVE) to follow the
CVE 105 class program.

You approved my Memorandum serial 0711323-05 dated
17 December 194Z for the construction of the first eight (8)
replacement CVE's,

Tour approval now 1s requested of the constructlon of
the second replacement group of eight (8) CVE's of the 105 class
which the Commander-in-Chief, U. S. Fleet and Chief of Haval
Operations considers should be initiated without delay.

: Jorssen Poristap
o

I

—

Regraded Unclassified | 4.




THE WHITE HOUSE :
RE‘ WASHINGTON
Si-gu' Januery 9, 1945.
MEMORANDUM FOR THE SECRETARY OF THE NAVY:

Subjects Combatant Vessel Construction Progrem.

Reference: (a) Secretary's Memorendum (SECRET)
to the President, Serial 0035005,

morning of your recommendation to proceeu
with the construction of approximately
750,000 tons of combatant vessel construct-
jon already suthorized. The President did
not have time to study your recommendsation
but said that you could inform the Budget
thet he favored the construction and euthorizes
you to take it up with the Budget.

2. This memorandum is to confirm a
message I have alresdy given to Csptain Roper
by telephone.

Very respectfully,

WILSON BHOWH,
Vice Admiral, U.o.N.,
Naval Aide to the President.

SECP\ET Regraded Unclassif




SECRETARY OF THE NAVY
WASHINGTON

8 Jenuary 1345

My dear Mr, President:

The enclosed letter desls with the subject
which I spoke to you mbout after Osbinet Fridsy --
namely, getting appropriations to initiste additlional
construction under our present leglslative tonnage
balance of 750,000 tons.

The 18 ships involved of above 7,000 tons,
i.8.,, carrlers, heevy crulsers end light crulsers,
could be completed it ls estimeted before the expira-
tion of the calendar year 1947. They would follow on
ways mede avallable as our present program runs out,
Obviously, the work could be stopped if e turn in the
events of the war warrsnted such setlon.

It ocoure to me that you may went to send a
message to Congress on this subject. If eo, I cen
get the materiel up for you. What I have in mind is
that en explanatory note may be desirable to tell why
it 1s we want this additional tonnsge in the light of
the snnounced damage inflicted on the Japanese Fleet.

Hespectfully,

James Forrestal

The President,
The White Eouse.
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Sericl 0035005 THE SECRETARY OF THE NAVY
SECIET 5 Junros
Memoropdum Jor The Pregldent

My dear Mr, President:

The Commgnder in Chief, U, 5. Fleet end Chief of Nevel
Operations on 6 January 1945 recommended and I approve of the
construction of the following combatant vessel program totaling
644,000 tons to supplement the existing program,

Lipe Zonnpee Yo,  Zotal Topnage
cva Adreraft Carrier, Lerge 45,000 2 90,000
cy Mreraft Carrier 27,600 6 165,000
*CYE Adreraft Carrier, Escort 12,500 ®12 150,000
Ca Eeovy Cruiser 17,500 4 70,000
0L(5") Light Cruiser 7,500 6 45,000
oo Destroyer 2,500 36 20,000
8s Submerine (about) 1,889 18 34,000

® The sbove includes eight (8) CVE for which epproval wes requested
in my Memorandum to you, serisl 053705 dated 14 December 1544,

There 1s now available a belance of spproximately 760,000
tons of legislative muthorization for combatant vessel scomstruction
which represents small adjustments iz the tonnsge of ships already
built or bullding, tonnage made available through cancellations, and
tonnage made available as the result of losses which are replacesble
under existing law.

Advantage will be token of the experience galned in the

war to improve the designs of the various types to the meximum extent,

No radical changes in design are indicated at this time. [
Your approvel of the above action is requesteds,

Yours sincerely,

n----_----l-—.-n-.--——-u.-u.—-p--_--.._..,-._,,-_- -

Regraded UnclasSHIGaRE
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B8 January 1945

FROM: JAMES FORRESTAL
TO: AIMIRAL BROWN

Fleass speak to me sbout these
in the morning.
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2 Jenuery M@w‘wy : £

Here is the agenda of Navel matters I would like to talk with you aboutt

1. ﬁlrlfh:n-lhuhulfornmoprumhu-wmﬂﬂ.mﬂ
tons unused suthorisation. His argument is that we may suffer drastic losses
as we move into the infighting stage sgainst Japen.

hnmmgmxunn-nmpmm;mnnufmm
we have mow and the gubstantial building program as yet unfinished,
alse view of the availability of elements of the British Navy in the
Pacifie. hmmm.mmmmnmtmtmmmnm
the building program would glve us insurance which would

to suggest the termination of Admirsl Stark's tour of
duty in Londom as of Mareh 1. Ghormley or Hewitt might be availeble to succeed him.
3

. 1 want to discuss with you the replacement of Admiral Young &5 head

:
:

4« Certain promotions in variocus Staff Corps.

5. The poseibility of giving the Assistant Becretary for Adr seniority
over the Assistant Secretary by Executive Order. The reason: Di Gates has boen
here three years and Hemsel, of course, ls & newcomer. This only has significance,
of course, in the event of the absence of both myself and the Under Secretary.

6. Legislation on the Joint Chiefs of Staff. Carl Vinson proposed this
hltmmdmtdutudnnlhﬁu.Itu].dhhthnumldnntd.nm
without discussion with you, He proposes giving statutery permanence to the J.Cu54

T. A wards to eivilians working for the Navy. This latter I am rather
anxious about because it is the only way by which we can give any substantial
recognition to eivilians who have done exceptiomal work directly serving the Navy.

8. TWhen Artlur Sulsberger returned from the Pacific he expressed the
mm;ttﬂwmnmumturtuwmnumhmmmuh
p-uﬂr-hmu&hrpmituupuhunmwuhthmtripthnhdu—
hwh&mwﬂ;m-dﬂtﬁth-uﬂlnndauupturmupnnﬁw.
I wonder if you would be willing to review your original decisiom. I do mot
believe that we would have an avalanche of applicants.

9 I would like to get your wishes on the Under Secretaryship.

10, Review of Naval history.

11, Revision of Havy Regulatioms.

Regpectiully,

James Forrestal.
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HE WHITE HOUSE
WASHINGTON
My 5, 1944e

s

THANK YOU FGR TiE GUART
I8 REGARDS TO THE GAIN I TANKER TCNNAGE,
THAT 15 OKRAT WORKs

Regraded Unclassified
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ﬁmmu ADMINISTRATION FOR WAR

WASHINGTON 25, D. C.

MAY -2 1944

My dear Mr. President

During the past year there has been a net gain in the
tanker tonnage of the United States tanker fleet of over threa
and a half million tons., Our total tomnage today stands at
about 180 per cent of what it was at the time of the Pearl
Harbor attack.

The net improvement in the United Nationa' position has
not been guite so marked, but by last October gains had off=
get losses and the net addition since then amcunts to
2,185,000 tons--giving us a United Nations total tommage
of 13,644,000 tons, or 119 per cent of the prewar position.

I enolose a chart in which these changes are graphioally
portrayed.

As the tenker fleet has grown, we have kept it contin-
uously loaded with petroleum. No tanker tomnage has been

wasted, so far as relates to the avellability of ell. I
osonfess to & certaln pride in this record.

We have indeed come a long wey since the grim days of
1941 and 1942,

Sincerely yours,

o1 sl oA

Petroleun Administrator for War.

The President,

The White House.

Enoclosure 103,

SECRET

assified
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THE CHIEF OF STAFF == I ﬁ-'. "

WASHIWOTON D.C.

MEMORANDUM FOR THE PRESIDENT:

1 don't believe General Armold gave you the figures
for planes deliversd overseas in Jasunry. They are interesting.

843  Hemvy Bombers
581 Medium and Lignt Bombars
1524 Fighters and Fighter Bombars
150  Heconnalassance
106  Transports
J7T Utilities and others
230 Gliders

Total 3511

The foregoing represented &4 1/2% of Junuary or T1%
of Deceaber; total fmctory deliverlies to the Army Air Foroes.
In cosbat planes the shipments represant 0% of Japuary deliver-
ies froa the factory, or 978 of [ecesber deliveries. The Ferry
service involved in this transactlon is considerable.

Glrflef B ‘%

R

SECRET
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FLOEITIAL December 18, 1943.
m *

BESOEATUM FORs
Admiral Leaky.

The President requests that the
Joint Staff inform hirz as eerly es porgible
oext woek nnd in time to be ueed in his
Priday telk, the total number of men of
the armed [forces oversean in rll ereas
outelde of the continentel Unlted States -
Army, Mevy, Korines mnd Coapt Guard. He
does not care sbout heving it broken down
into eress or into particular pervices, but
doos wlsh a falrly accurate total.

He slepo wishes the Joint Staff, in
concultation with the Maritine Commission,
to inform him how many sore lending eraft
we will be ehle to deliver in the Hoditerranean
and United Kingdom by April 1944 than had
boen planned two menths ego — in other words
how much have recent orders sbout prisrities
for landing cruft affected oxpected deliveries

oversens in April?
%c} OWTL,

Reer Adaival, U.5.H.,
Eswvnl Aide to the Precident.

Regraded Unclassified




CONFIDENTIAL

DRAFT OF A PROPOSED MEMORANDUM

MEMORANDUM FOR = The Preslident,

l, On Friday, 24 December 1943, it 1s estimated that there
will be, ashore and afloat, a total of 3,784,800 members of
the armed forces (officers and enlisted personnel) of the U.S.
Army, Navy, Marines and the Coast CGuard serving in overseas
areas or beyond the continental limits of the Unlted States,

2. The recent priorities do not have any great effect on
the nmumber of landing craft in the Mediterranean-U,K, by April
(actual increases are about 2 LST, 3 LCI(L) and 20 LCT). The
real effect of these priorities will come later. They will
augment the present program already large and now reachling its
peak of production and will further ensure the success of the .
powerful worldwlide amphlblous operations planned and approved

at SEXTANT (Cairo)e.

3. In order to meet requlrements established at SEXTANT, a
number of landing craft (26 LST and 26 LCT) will be provided in
the Mediterranean by diverslions from the Pacific. Some (10 LST)

are being obtalned from the Bay of Bengal.

4, The above figures relate to U,S, Naval resources only.

The Maritime Commission is not building amy landing cr*&&ﬂéﬁgﬂlJndassme

1s engaged in an extensive program of combat loaded transports

anrd Aranes abRima o
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P :L, THE JOINT CHIEFS OF STAFF
WASHINGTON 25, D. C.

S"C x G A 28 November 1943

MEMORANDUM FOR ADMIRAL LEAHY:
Subject: Landing Craft Preduction

In a separate envelope there has been enclosed
for you a report of the ad hoc committes regarding a
draft reply from the President te Mr. Justlce Byrnes.

The three Chiefs of Staff present at the U.S.
Army Headquarters Camp have modified the draft dis-
patch proposed by the ad hoc committee, and General
Marshall, Admiral King and General Arnold are agreed
en the fellewing wording:

DRAFT OF TELEGRAM FROM
A PRESIDENT TO JUSTICE EYRNES

"The increase in critical types of landing
craft proposed in your White 37 of 25 November
1943, coupled with unstated effect on other
eritical programs, does not repeat not become
effective soon enocugh to justify change 1in

present constructien progrems.”

< [#yef

ROYAL
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SECRET

28 November 1943

MEMORANDUM FOR THE CHIEFS OF STAFF:

The ad hoc committee appointed on November 28 consist-
ing of General Somervell, Admiral Cooke and General Handy
to consider Justice Byrnes' telegram White 37 of 25 November
1943 on landing craft production submlt the following re- 1
port: 1

The data contained in the telegram are reproduced in |
tabular form, Annex A. It will be noted that the increases
proposed as indicated in the t able show that very small in-
creases in critical types can be provided in time to meet
projected dates for OVERLORD

Increasasae

OVEHLORD LST TCcT
May 1 2 10
June 1 7 31
July 1 22 66

Under the circumstances, it appears that the ineresase
in critical types would be too small to Justify any change
in the present construction program. The telegram atates
that the increases would have an unsteted effect on other
programs such as those for naval construction, Army trucks,
high octene gasoline and the Russlan protocol.

In view of the small assistence Iindicated and the
possible adverse effect on the other programs, we recommend
that the attached draft of a telegram from the President
to Justice Byrnes be proposed.

R 5
BREHON SOMERVELL C. M. COOKE, JR.  THOS. T?grnandme%?”dass'

Lieut. Ceneral, USA Rear Admiral, USN Major General, USA
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ICT5 &6 T4 2

300 6079

Increase at expense of LCVF

Ship (308)
Ship (153)
Ship (208)

108" long; moves
indepenfently

Boat
Boat
Boat

Amphibia
Boat

Headguarters
ships

HOTE: Thauubnrnfbmtumﬂuphibimathtmhﬂmmﬂyuplnﬂdmt

be adjusted to production of APA's (combat loaders)

SECRET

Regraded Unclassified



DRAFT OF TELEGRAM FROM
FRESIDENT TO JUSTICE BYRNES

The increase in critical types of landing
craft proposed in your White 37 of 25 November 1943
does not repeat not become effective soon enough to

Justify change in present constructlion programs.

Regraded Unclassified



H. H. ARNOLD,
CGeneral, U. 5. A.,
Commanding General, Army Air Forces

3-7900, AF

Regraded Unclassified |-
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WAR DEPARTMENT
OF THE ARMY AIR FORCES
WASHINGTON

October 1L, 1943

MEMORANDUM FOR THE PRESIDENT:

Subject: Decrease in German Fighter Productien.

The damage to fighter factories at Regensburg and Wiener
Neustadt has been reflected in Cerman fighter production for

the months of August and September, as shown in the following

ﬂg‘ml.
July 810
August 635
Ssptember 500

This production will further decrease as a result of the
attacks on the Focke-Wulf factory at Marienburg which occurred
on October 9th. Every building in that factory was badly
damaged. (See attached photos).

A comparison of German and Allied fighter strength as of to-
day is as follows:

Opposed to  (Army Air Forces 2L51
Germans (Royal Adr Force 5561
o012
Total Germany 2350

SECRET

— wwinegiaded Unclassified 4.
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COMINCH FILE UNITED STATES FLEET
HEADQUARTERS OF THE COMMANDER IN CHIEF
HAVY DEFARTMENT, WASHINGTON, D. C.

m/a-1
sertals 001917

SECRET

MEMORANDUM FOR THE PRESIDENT
Subject: HARBAKUKS,

Reference: (a) Report of Ad Hoo Committes - Enclosure to my
Letter Serial 001900 of 7 Sept. 1943, to you.
} Comments on Referemce (a) sponsored by Mr. Ohurehill.
Supplementary Report by Ad Hoo Committee dated
9 September,

Enclosures: Oopies of References (b) and (o).

1. At Mr, Churchill's request, I went to the White House
on VWednssday, September 8 at moon, and received from him reference (b)
after some discussion of the points raised therein. Upenm my return
to the Navy Department about 12:20, I orally reconvened the Ad Hoe
Committee to desl with referemce (b), and submit herewith their

supplementary report = reference (o).

9 SEP 1943

Regraded Unclassified



Subjects HABBAKUK, Report of Ad Hoc Comamittee. A3
(Hot dated). o .

Forwarded to the President by the Cominch under dated
of 7 September 1943.

Al
See File &SB/HABBAKUK
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®*SECRET ¢

THE WHITE HOUSE
WASHINGTON

June 17, 1943
MEMQRARRPIAM
TO0: THE PRESIDENT
FROM: MR. LUBIN ),

SUBJECT: THE ATRCRAFT PRODUCTION SITUATION

Combat aircraft production in Hay was 4,214 planes. This is
Mmmsthmumufwmmmmua-me,

% Cowir plases in 1943

new 'mmi:mg E-L'un.‘l.‘l.n for
scheduled.

liew schedule as percent of original:

1943 944

Heavy Bomber (4) 93 93
Medium Bomber (2) a7 21
Light Bomber (2 91 107
Light Bomber (1 T7 TL
Fighter (2) 53 106
Fighter (1) 94 80
Havy Fighter 84 1ol
Havy Heconnaissance 6l 76
Flying Boats B4 2
Total Combat a7 87

The total output of militery planes (including trainers and
transports) was 7,015.

Heavy Bombers

Army bombers were up to schedule. ©Seven mmdred five {-engine
heavy bombers were accepted. The schedule called for 71l. Since January
1943 the output of 4L—engine bombers has more than doubled.

SECRET

R S —— R egraded-Unelassified l
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Medium Bombers

The scceptances of 2-engine medium bombers exceeded the revised
8-L schedule by 1%. ,

Light Bombers

The revised 8-L was exceeded by 8% for Z-engine light bombers
end 13% for l-engine light bombers.

of plune whose production fell down was in the
case of 4~engine {lying boats and 2-engine flying boats. In the former
case, we failed to meet the revised 8-L schedule by 35%.

ARMY FIGHIERS

Acceptances of fighters were 22% below the revised 8-L schedule.
Production was particularly short for the following models:

April lay Revised
Actusl _Schedule AE:‘IHH._

Lockheed P-38, 2-engine 122 204 84
Bell P-39, l-engine 511 558 312

The failure to maintain production of the 2-engine P-38 was due
in part to a change-over to & new series. In the case of the P-39, the
marked decline from April to May was partly due to a shift in the series
end to the faet thuit & gun mount which was mede by a sub-contractor did
not come through. It should be pointed out, however, that taking the
first five months of the year as a whole, the output of the P-39 is shead
of the originsl 3-L sechedule (revised).

Contrary to the past experlence, the acceptences of navy fighters
were fairly good. Indeed, acceptances of navy fighters were within 6% of
the 8-L schedule.

TRANSPOETS

Only 12 heavy 4-engine transports were accepted during the
month. The schedule called for l6. Similarly, we fell down on the heavy
2-engine trensport. In this instance, 25 were sccepted of the totel of
32 provided for in the 8-L schedule.

SECRET

Regraded Unclassified H
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THE PRESIDENT g 6/17/43

Mediun Bombers

Ihmoapmmnfz-mmlndi_mwﬂmuﬂld
B-L schedule by 1%. .

Light Bombers

The revised 8-L was exceeded by 83 for 2-engine light bombers
and 13% for l-engine light bombers.

Elying Bouts

mwtpp-ufplanamumumfludommmm
case of 4-engine flying boats end 2-engine flying boata. In the former
uu,nhildtomtthnmiﬂdﬂ-bmhﬂﬂihrﬁiﬁ

ARMY FIGHTERS

Acceptances of fighters were 225 below the revised 8-L schedule.
Production was particularly short for the following models:

April ilay Revised May

Actual _Schedule Agtusl
Lockheed P-38, 2-engine 122 204 84
Bell P-39, l-engine 511 558 312

The failure to maintein production of the 2-engine P-38 was due
in part to a change-over to & new series. In the case of the P-33, the
marked decline from April to May was partly due to & shift in the series
end to the fmet thet a gun mount which was made by & sub—contractor did
not come through. It should be pointed out, however, that taking the
first five months of the year as & whole, the output of the P-39 is shead
of the originel 8-L schedule (revised).

HAVY FIGHTERS

Contrary to the past experience, the scceptances of navy fighters

were fairly good. Indeed, acceptences of navy fighters were within 6% of
the B8-L scheduls.

TRAISFORTS

Only 12 heavy 4-engine trensports were accepted during the
month. The schedule ealled for 16. Similarly, we fell down on the heavy
2-engine trensport. In this instance, 25 were sccepted of the totel of
32 provided for in the 8-L schedule.

SECRET

Regraded Unclassified .
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THE PRESIDENT -3- 6/17/43

SUMMARY FOR FIRST FIVE MONTHS
1942

During the first [ive months of the year we failed to meet our
acceptance schedule by 17%. During the period 17,000 combat planes were
accepted. The schedule called for 20,555. In other words, we were &
1ittle more than a month behind schedule at the end of May. Om top of
this wag o terrific increase in the schedules for the second half of the

Year.

To bring the schedules into closer relationship with reality
en 8-L "working schedule" was devised. This new schedule provides for

3-month lag. In other words, the October level of production has been

moved ahead to December. By the end of' Decesber we will be close to three
months behind where we should have been under the originsl 8-L schedule.

o=

SECRET

Regraded Unclassified
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March 23rd, 1943.
SECREL

Memorandwn for the President:

At Cabinet lest Friday you esked for s recon-
ciliation of the planes produced in the United States and the
planes on hand. I am attaching & statement given me by Eob
Lovett, covering the period from July 1, 1940 to February 28,
1943.

The total military planes produced in the United
States were 81,349. If we subtract the 32,425 training planes,
we have & production of 48,924 tactical planes. Of this pro-
duction of tacticsl plenes, the Army's share was 23,730. (The
balance went to the NHavy and to Lend-Lease). So the Army has
23,730 tactical planes to sccount for.

The Army has lost, from all causes, 5,175 tae-
tical planes. The rest, 18,555, are on hand, — 6,068 oversess,
9,928 in Army unite in this country, end 2,559 at modifieation
centers for special equipment.

There is snother treskdown of the 18,555 tee-
tical plenes on hand, showing whleh ones are modern combet
planes, which are tramsport plenes, which are special purpose
planes and which ere obsolescent planes.

Under Secratary of War.

SECRET

Regraded Unclassified
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March 23rd, 1943.
SECHET

Memorsndum for the President:

At Cabinet lest Friday you nsked for a recon-
ciliation of the planes produced in the United States and the
planes on hand. I am attaching & statement given me by Bob
iﬂttt,mﬂingthnpwiodrrmmlyl, 1940 to February 28,

The totsl military planes produced in the United
States were 81,349. If we subtract the 32,425 training planes,
we have & production of 48,924 tacticel plames. Of this pro-
duction of tactical plenes, the Army's share was 23,730. (The
belance went to the Havy and to Lend-Lease). Bo the Army has
23,730 tactical planes to mccount for.

The Army has lost, from all causes, 5,175 tae-
tieal planes. The rest, 18,555, are on hand, — 6, oversess,
9,928 in Army unite in this country, and 2,559 at modification
centers for special equipment.

There is another treakdown of the 18,555 tac-
tical planes on hand, showing which ones are modern combet
planes, which are transport planes, which are specisl purpose
planes and which are obsolescent planes.

QP

Robert P. Pattersen,
Under Secretary of War.

SECRET

Regraded Unclassifi




= Yra IT Jinie o0 Dept 30 Dec o1 Jums 30

DEPLOYMENT OF AAF ATHPLANES

Il THE UNITED KINGDOM

1543 1543 1843 1943
Combat Planes Initiel Bquipment
(rll types)
On hand Gad 1802 2650 4086
Replocemant
{per month) 164 541 794 1214
Reserve 59 122 427 1697
TOTAL (IE and Reserve) 703 1924 3077 6663




» SECRET

1, Total U, Se Airplane production in above perioed,
Less total trainers produced in this period

Total Us Se tactical airplanes accepted

a) Delivered to foreign governments
b) Delivered to U. S. Havy

Awaiting delivery to U. S. Navy 2/28/43
e) Delivered to other U. S. Agencies

d) Delivered to U. S. Army Air Forces

3. The Army Air Forces share of above production is
It was distributed as follows:

a) Sent to overseas units

Training Units, repair depots, etc.

c) At manufacturers and modification centers
for special equipment

Total tactical airplanes on hand February 28, 1943
Flus total losses of such types from all causes

4e The Army Adr Force figure is made up as follows:

Total tactical planes produced in the U. S. and
on hand 2/28/43

Of that figure, a) liodern combat types tetal

b) Tactical transport & troop
carriers

¢) Special purpose tactical
& utility planes)
d) Obsolescent types on hand

(Orand total reported to President by Chief of Air
Staff, memcrandum dated March 11, 1943, Exhibit 3.)

Deduct, planes produced prior to July 1, 1940,
from private owners, and Spitfires
received from England

Total Army Air Force U. 5. produced planes
remaining on hand 2/28/43.

SECRET

2., Total tactical airplanes were disposed of as follows:

b) In defense units Continental U. 5., and Operational

(photo, observation, liaison,

Us 8. AIRPLANE PROBUCTION AND DISPOSITION

16,737

Awaiting delivery to foreign governments 2/28/43 196 16,933

8,020

22,61,

Awaiting delivery to U. S. Army Air Forces 2/28/43 _1,

6,068

9,928

11,226

1,266

4,656

2,607

19,"155

81,349
22,425

Lot

8,179

]
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' THE ASSISTANT SECRETARY OF THE Navy FOR AR
WASHINGTON

MEMORANDUM for Secretary Knox.

Attaghed to this memorandum are four enclosures showing the
loases from U. S. Naval aircraft incurred during the pericd of 1 December

1941 to 28 Pebruary 1943,

Enclosure (A) is a recapitulation of (B), (C) and (D). Enclesure
(8) is = list of the losses of airplanes operating in U. 8. Naval
activities except for a totel of 231 airplanes indicated therein which
were transferred to the U. S. Army and never carried in U. 8. Nawy
won hand" totals. Airoralt assigned to foreign countries have not been
included in any Navy totals shown in Enclosure (B).

Enclosure (C) is a list of mirplanes which were transferred to
foreign countries under Defense Ald commitments.

Enclosure (D) indicates to March 1, 1543, the distribution of
U. 8. Naval sireraft smong the various theaters of operatiom.

Q.ch@




SECHET AECAFI TULATION AECRET
DELIVERIES, LOSGES, DIS : TRIBUTION =
- e
Total Intermedlate
Deliveries | Lend Atlantic & | Pmoific & [Train.s Wiss.
On Hand 30 Nov.l54l | Leaswe Enst Const | West Coast | Activities
30 Hov.1941 || 28 Feb.1943 | Del'a. Sguadrons | Sguadrons | U. 8, A. TOTAL _
w [Zal] 1880 f-rdi] 276 573 132 1393
V8B T04 1341 236 462 142 1236
‘ 100 911 59 177 2590 T0 773
vos 471 Il 1044 154 440 285 376 1200
VEO 148 385 85 B00 163 aTo 140 211 ] 370
VPhs 411 1020 256 Thé 638 [:1]] 265 Z1l 234 BE5
VFE B “ a7 &7 2 TO 39 19 1 11 T0
Vg ¥l gl 1 g0 0 ] 12 B0
VBa 19 259 3 2566 16 263 121 B4 Iz &8 263
jir] 35 149 21 128 28 156 7 7 117 zz 3 15668
L 143 “ 1682 53 118 &0 236 56 T2 ] ] ] 236
VJR 76 79 55 I 24 58 36 16 16 6 ] 21 98
i 18 176 175 10 164 4 45 86 2 34 184
TOTAL 2638 T453 Bb4 .ﬂm u 5150 BI6L 1784 2529 1324 T48 828 G661

ENCLOSTRE (A)

Raggﬁgmsiﬁed |

|



U. 5. NAVY ATRCRAFT
DELIVERIES : i ANALYSTS OF TLOSSES
ON HAND 30 NOV.'4l ON HAND : (1) & (2) (3)
30 MOV. 0 TOTAL 28 FEB. & TOTAL : OPERA- OBSOLESCENT,
TIPE 194 28 ¥¥B.43  AVAILABLE 1943 s LOSSES : COMBAT  TIONAL _ TRAINING _MISGRLLANEOUS
vF 508 1,652 2,160 1,33 + W1+ 3% 177 m 125
VSB 704 1,241 1,945 1,236 P W9 295 132 7 210
e, 100 87 972 ™ i 19 i 107 58 19 15
vos 4T 890 1,361 1,200 : 161 19 a7 F¥A 11
VS0 148 300 448 W i W™ o+ 2 46 2 -
VPB(3) 411 784 1,195 895 300 : 11 97 16 7%
VEB(4) 5 67 72 % 2 = 2 A, =
V() - 91 91 % : 1 = 1 ol &
() 19 256 275 263 MR [0 3 4 .
VG 35 128 163 156 ¥ T ; _ Z - 5
- 143 119 262 235 : 271 ¢ 1 25 1 %
rr 7 2 % e ny s § 3 R =
R 19 175 194 e . 3 3 2 2
TOTAL 2,638 : 6,599 9,237 6,961 2,276 920 636 2T 449

(1) Does not include 24 VPB and 207 VSPE airplanes transferred to the U. S. Army which wers never carried in Navy

"on hand" totals.

(2) Includes only losses due to enemy action.

{3) Includes planes which became obsolete, plunes stricken for use in Technicsl Treining and losses which could

not be mccurately categorized as combat, operationsal or training.

SECRET

Regraded Unclassified




SECHET

'CONFIDENTIAL

Pordod: 30 November 1941 - 28 Feb. 1943

Y

s

L yr
V5B VEB
vTE 39 29 VTE
vos 100 e 15 3 & [ 154 VoS
¥50 85 85 L
NFB[ . 213 17 6 236 YPB( =)
VEB{L) VEBrL)
¥B (2] 3 2 LA
® o, Ll 1
o 1 | 20 s o
v 10 5 of | 9 3 v
YR 38 1L 1 2 55 VR
i %%é
\ ToTAL 1 TOTAL
. By Countwy T0& 17 24ae 1 0 1 15 5 5 & 15 9 a5, By Country
\‘\ :' A8 many ar_ml 24 an were not loat, # one (1) of these nine (9) may
| o A el ey gy e S e

Regraded Unclassified



DISTRIBUTION OF U. 5. HAVY ATROHAFT

1 Enroh 1943
GBI GNED ATLANTIE AESIGN:D PACIFIC Tning Wawel ﬂ*
(i1 Carribean | Argentia U.2. Alr Aotivities

Atlantie | S50, Amer. | Greenland | Nerth TOTAL South So.West | Central North Wost TOTAL Cont'l.U.S.4. FHAND

Connt Dermuda Toe land Afrion ATLANTIC Pacifio | Prnolfia | Pasifia |[Paoifiec | Coast PACIFIC IN DELIVERY TOTAL

v 276 276 388 32 173 T3 545 1583

V8B 235 236 228 gl 136 452 543 1238

I 177 177 143 ] 159 250 306 773

L | _B98 144 440 110 ] 43 42 B4 285 4TS 1200

V30 140 140 37 2 69 108 211 19 570

TFEa B 134 18 4 268 b4 14 53 23 57 Ell 419 i BES

VPB, 1 11 27 38 3l TO

VB, 103 18 121 G4 54 _H B8 ”_ 283

VB, ] 14 16 41 Ta 2o =]

LAt L] 1 T 2 5 T 142 156

v 54 1 BE 20 5 37 10 T2 108 | 35

n 14 1 15 2 13 J 1 16 ] i §é

‘:‘R 4 & 24 1 10 14 45 131 184

itﬁ-n}l 30 30 B 8 4 42

TOTALS 1423 280 37 24 1764 o001 | 28 582 65 Bl ZEET t EDO!L _Jl To0E
ENCLOSURE (D)

SFOPET

| S ;;-__JMM
|

SECRET

Regraded Unclassified
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THE WHITE HOUSE
WASHINGTON

February 1, 1943

JAEMORANLUM FOR

HOW. HARRY Lo HOPaliuc

7o read and return for my

filESq.

F. D: R. \ki»"‘
Enclosure &f\
¥
§

Regraded Unclassified




T TN AR T Regraded Unclassified “

/,__mmwmssounca BOARD
- WASHINGTON, D. C.
Janusry 15, 1943

SECRET

Dear Mr, President:

We were very glad to have your memorendum of
January 8, confirming the memorandium on escort veassels
which we had previcusly received from the Combined
Chiefs of Staff, under date of Jenuary 2, 1943,

Immediately on recelpt of the letter from
the Combined Chiefs of Steff, we held a meeting of the
Executive Committee of thie Board, which wes attended
by Vice Adnirel Horne, remresenting the United Stetes
Newvy, Vice Admiral Dorling, representing the Britieh
Admiralty, and by Mr., C. E, Wilson, the Production Vice
Chairman of the War Production Bogrd, Specific lines
of inguiry into the possibility of accelerating and
expanding the construection of escort vessels in 1943 were
agreed upon at this meeting, and have been inatituted
in the United States, United Kingdom and Canada, These
inguiries will be pressed with all poseible dispatch,

From the very outset, it appearse clear that
one feature of the problem is likely to he of parti-
cular importance, If we would assure the completion
of the escort vessels now in contemplation, and realize
every possible opportunity for acceleration and expansion
of the presently planned program, we must do everything
poeeible to reduce in number, simplify and standardize
the types of escort weesels, merchant shipe, auxiliary
vessels and minor craft being built for the Navy, the
Maritime Commission and the Army, In addition, it was
agreed to examine in all three countries not only what
could be done to accelerate ond expand the presently
planned production of escort veessls without inter-
ference with the merchant shipping program, btut alse
to consider at what cost, in terms of merchant shipping,

SLCRET
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SECRET A

a further expansion could be achieved,

¥e Lope tc be able to present to you and the
Combined Chiefs of Staff very shortly a memorandum
showing the utmost acceleration and expansion which we
congider to be practicable, and its effect upon other

Programe,

Sincerely,

\jh.w

Donpld M, Melson
American Member

Aficicnes .
8ir Robe clalr

British Deputy Member

P 7

E, P, Taylor
Canaiimn Deputy Member

The President,
The White Housa,

SECRET

Regraded.Unclassified
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SEC Hﬁﬁ'ﬁ: HOUSE

WASHINGTON

December 28, 1942,

MFMORANDUN FOR
THE SECKNTARY.

The attached was preaented to the
President for his conslderation.

The President stated that before he
took any action in either direclion tnat
.ne would iike a "study" to be submitted
to him,

Farther, the Prealdent asked i1 the
recommendations of the Commanders of the
wvarious Sea Fromtiers had besn obtained
and, 1f so, what were thelr respective
reactions.

Very respectiully,
John L. YcCrea,

Captain, U.5, Nevy,
ot 3, Haval Aide to the President.

‘b 124> AL et thaft

A A e b

Regraded Unclassified
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UNITED STATES FLEET '
Heapguawrers oF THE COMMANDER IN CHIr
FFL/A4-1 HAVT DEPARTMENT, WASHINGTON, D, €,

R 001595 ' DEC 251942

Enclosure: (A) Status of 173' and 110" FC craft
delivered since January 1, 1941.

(B) Status of PT Eoats Numbers El to

149 inclusive and 112' PC Boats

Numbers 1466 to 1471 inclusive.

1s Enclosares (A) and (E) are forwarded in

reply to your memorandum request of December 26,
PpEm————==_—

2 There are no 183' 5C craft in service or
on order by the Mavy. None of the 180' PC type has been
delivered.

Regraded Unclassified
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$5-99, 101, 102
100

103-108

109-116, 119-124
117, 118, 125, 126
127-138

139-Ll

li2-149

Rumber

L 66=14T1

New Orleans

Hawport, R.I.
Haspton Eoads, Va,
Canal Zone

Canal Zone
Canal Zone
Newport R.I.
Enroute SoFac

New York

MOTOR TORPEDD BOATS
(Mumbers PT El to PT 149, inclusive)

Present Employment

Enroute New Orleans to Canal Zope. Estimated time of arrival 4 Jamuary. Ultimate
destination NollestSeaFron.

to Bussia. PT's 86~91 depart New Orleans 27 December for Hew York. FPT's
B5, 92, 93 and 9 are not yet in service,

Motor Torpede Boat Training Center.

Operating for Army daoring December. Ultimate destination Training Center.
PaSeaFron.

SoPacFor.

Depart for SoPac on U.5.5. PATUXENT about 30 Decembar,

Depart for SoffestPac on 5.5. WHITE FLAINS and 5.5. ES50 RICHMOND in early Jamuary.
Motor Torpedo Boat Training Center.

On beoard 5.5, CULF OF MARACATEQ and 5.5, STANVAC CAPETONN. Estimated time of
arrival Houmea about B Jamary.

112 FOOT PC

(Ex~Canadian Fairmiles)
Assignmont: Caribbean Sea Frontier

Prasant nt

Repairs. Enroute Mia=i for shakedown.

Regraded Unclassified
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The special treatment (ballistie) steel is still tight but
even that will be far less troublesome than it has been during the

past year when enormous demands came in for alterations to chips in
the fleet as well as for the bullding program.

Actually, the two big carriers will help to balance the

materials situation because will require only eight sets of main
machinery (four shafts per ship) egainst s large weight of hull steel
and armor.

My answer to the second question is therefore that the
programs for other types appear to be adequate and, further, that a
meterial increase in numbers cof ships of other combatant types would
throw us out of balance as to machinery deliveries.

134033

R L Coiklm i

Regraded Unclassified
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NAVY DEPARTMENT

BUREAU OF SHIPS
WASHINGTON, D. C.

SECHET
21 Decembar 1942

MEMORANDUM FOR CAPTAIN JOHN L. MeCHEA

Subject: 45,000-ton Adrcraft Carriers.

Encloswre (herewith):
(A) SECRET correspondence on the subject.

1. The guestions raised by the President have been weighed very
carefully and I am giving herein my personsl opinions, which have the
support of the opinions of my own organization. I have not discussed
the questions with authorities outside the Bureau of Ships since my con-
ference with the President last month.

(a) I believe very sincerely that we should go ahead with the big
carriers. The initial undertaking of two of the four recommended by
the Department would accomplish the most important part of the program,
namely, starting the only two ships which we could lsy down during 1943
and getting the detail drafting and design work in hend. Should subse-
quent circumstances dictate need for additional ships of the type they
can be ordered later with very small loss in time of delivery and small
increase in cost.

My very earnest and honest answer to the first question there-
fore is in the affirmative.

Incidentally, I have just heard that the British Admiralty
has in hand a new carrier design for ships considerably larger than the
ILLUSTRIOUS Class, although not so large as our proposed 45,000-ton
CV's.

(b) As to other types of ships which we could more profitably
build using the steel which would go into the big carriers, the present
building programs are, in my opinion, very well balanced as they stand.
1 personally have confidence in the 6000-ton, 5-inch eruisers of the
ATLANTA Class. We have seven of them on order but the scheduled
deliveries stretch out until the summer of 1945, largely because of the
diffieulty in meeting the delivery requirements for main machinery .

Actually todey, and the situation will apparently continue,
hull steel, particularly plates, is very much less eritical than is
manufacture of main and auxiliary machinery for ships, especially large
reduction gears.

Regraded Unclassified




8 December 1942

SECRET

REAR AIMIRAL E. L. COCHRANE, U.S.N.
Chief of the Bureau of Ships

with interest.

The President read the attached memorandum
He asked specifically for a recommenda-

tion from you in regerd to thls matbter:

"In Cochrane's opinion are we justified in building
two of these large aircraft carriers?

What does he honestly think about the matter?

Are there amy other typea which we could more
profitably build, using the steel that would
necessarily go into the carriers?®

Attachments
jlmeecrea: jh

Very respectfully,

JOHN L. MeCHEA
Gaptlin, U.8. Kavy
Haval Alde to the President

Memo for the President from Adm. Cochrane,
dated 11-25-42; subject: 45,000 ton Aireraft
Carriers; letter to the President from Seciav
dated 10-31-42; subject: same; memo dated
10-28-42 from Chairman Navy General Board to
Secllav; subject: same; photostated copy of

Eraph; subject: Carrier Program as of B=1-42.

Regraded Unclassified
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Further,

i
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They can be suspended if
of course, designed to

now, they will be available
we have glesaned them so far.

planes which seem to be inevitable

For the early

idered for airplanes for the big carri
h,Im,mmwhgnmurmm“ uti::f

mmuw

jizl]
wﬁ Y mm

THIH

26,000-1b. limit first

:
sghaiyd
ummuum

up

on the firat two as

t eix months later at
t two will be &

the program, and a

for the second pair over

mwmm M

E. L. Cochrane

M lm‘ll 'ﬂ'.ﬂin.
Chief of Pureau
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the biggest, in dimensions at least, so far built in this country -
and I doubt that we can finish them in less than twenty-four months
from keel laying. The first shipse then would finish in the summer
of 1945 and the other two at sbout the end of that year.

4+ This plan would permit pooling the two drafting rooms,
which would assure repid construction and would also permit all four
ships to be laid down in the recently constructed shipbuilding docks,
which would eliminate launching expense and haszard. These docks
were designed for just such big ships.

5. The limitations of ways and materials to which the General
Board referred in its earlier memorandum still confront us and will,
if we go ahead with the big carriers, require ghifting some of the
27,000-ton carriers and accepting moderate delsys on three of them
out of twenty-three - i.e.:

CV1s Bix months delsy - from August 1944 to January
1945 - to be shifted to keep & bullding dock clear
at Newport News for a blg carrler.

CV2l  Four months delsy - from Jemuary 1945 to May
1945 - to be shifted to clear ways for CV15.

cviz2 Eight months delsy - from January 1945 to August
1945 - to be shifted from New York to Philadelphia
or Norfolk to clear a bullding dock.

6. A third big carrier could be started at the Fhiladelphie
Navy Yard in the summer of 1943 in a new building dock, but it would
displace two hesvy cruisers which could not be rescheduled for over
a year. While this appeared desirable at first, further study
indicates too great & cost in ships delayed and added expenss of
preparstions, molds, templates, etc. for building at a third yard.

7. The plan to carry on the design work at two yards will
require mors effort in coordinaticn &nd planning, but we are prepared
to furnish that extra effort to speed up the ships. There will be a
very much better balance in the work load at the two yards and more
force aveilable for the design work, which of course is the critieal
element in rapid building.

8. All of this has been planned without interfering with the

present schedule for battleships of the IOWA Class (BB61-66) , slthough
two of them are not now scheduled for completion until late in 1946.

-
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ADDRESS MAVY DEFANTMENT,
BUREAL OF SHiFS, REFER TO

NAVY DEPARTMENT
BUREAU OF SHIPS

WASHINGTOM, D. C.

SECURET

November 25, 1942

[ Subject: 45,000-ton Aireraft Carriers.

t Enclosure:
' (A) Correspondence on the subject.

| 1. The original estimates for building the big eircraft
carriers were made on the basis that all four of them would be
allocated to Newport News Shipbullding and Dry Dock Company -
the first ship being laid down in June 1943 and finishing in
July 1945, end succeeding ships two months apart.

|

1 2. Seversl circumstances have developed since those esti-
f mates were made which dictate a change in this alloeation of all
| four ships to Newport News:- namely

: (a) Newport News ways schedule has been delayed
‘l by the landing eraft program.

(b) The suspension of work on the big battle-
ships - BB67-T1 - has greatly reduced the work load in
the Drafting Boom at the New York Nevy Yard.

(e} The Newport News Shipbuilding and Dry Dock
Compary has requested, because of the limited eclsar-
ances for launching their ships from their building
waye, that they be released from amy responsibility
for damage incident to such launchings.

(d) Last but not least, the desirability of
speeding up the blg carrier program.

3. By reallocating two of these ships to the NHew York Navy
ard, we can speed up the construction by laying down two ehips
during the summer of 1943, one each at Newport News and New York,
and one at each yard at the end of 1943. These are big ships -

L]
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THE WHITE HOUSE
WASHINGTON

MEMORANDUM November 16, 1942

-

TO: THE PRESIDENT
FROM: ME. LUBIN J

SUBJECT: MERCHANT SHIPPING GAINS AMD LOSSES
— Week Ending November 8, 1942

(1) Merchant shipping losses during the week
ending Movember 8 were the greatest since the middle of
July. Total losses were 346,000 DWT tons. This losa has
been exceeded only five times since last March. (See
attached chart).

(2) MNew construction for the week was 189,000
DWT tons. This was 165,000 tons less than the week pre-
ceding, and, with one exceptlon, the lowest output since
the middle of August. (See chart).

(3) The net decrease in merchant tonnage avail-
able to the United NMotions was 157,000 D¥T tons. Thia ia
the ggmtaat. net loss since July 12 (seventsen wesks). (See
chart).

(4) ¥e lost six tankers of 64,000 DWT tons. MNo
nev tankers were commissloned during the weaek.
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THE WHITE HOUSE i
WASHINGTON

A
_;:" |
t X
&

November 13, 1942.

This recommended program

by the Joint U. 5. Chiefs of
Staff was approved by me
verbally and in writing and
is from now on the standard
of production set for the

calendar year 1943.

Regraded Unclassified
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AHE MHILE HONRE r

" IHE JOINT CHIEFS OF STAFF

WASHINGTON

October 21, 1942.

SECRAET

MEMORANDUM FOR THE PRESIDENT:

In conformity with your memcrandum of October 1,
1942 the Joint U. S. Chiefs of Staff submit the attached
breakdown of types for the distribution of 100,000 tactical
planes for the Calendar Year 1943.

With reference to the foregoing and in relation to
the present general program of wer materiel to be produced
in 1943, the U. 8. Chiefs of Staff have made an investiga-
tion of the producticn posaiblilitlies. They find the follow=

ing:

8. The program that calls for 100,000 tactical
and 31,000 training planes, in the desired types, 1s
unobtainable in 1943, even if given first call on the
entire resources of the nation. Furthermore, to
attempt this program would almost certalnly result
in a reduction in output under the present (8-K)

program.

b. We find that if aireraft should be accorded
priority sbove all other preduction and the decision
is made immediately, and the necessary measures for
priority taken without deley, a total of 82,000 tac-
tical and 25,000 training planes along the lines of
the B-K program 1s possible of attainment in 1043.

The foregoing view represents the opinion of the
leading individuals in the Army, Navy and War Productlon Board
who have closest familiarlty with aircraft production and
war materiel production In general. We refer to the Under
Secretary of War, the Assistant Secretary of Wer for Air,
General Knudsen, General Somervell and General Echols (Air
Materiel): for the Navy to the Assistant Secretary of the

Regraded Unclass
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Navy, Mr. Gates, Admiral Robinson, and Admiral Davison:
and for the War Production Board to Mr. Wilson and

Mr. Eberatadt. We understand that Mr. Nelson has already
expressed simllaer views in writing to you.

There is general unanimity in the belief that
if we set our program beyond our capacity, and give that
program priorities accordingly, we will actually get fewer
planes than we would produce if the objective were within
practical striking distance. The 131,000 program involves
the construction of approximately 13 major plants whose
combined production in 1943 would probably not exceed
5,000 planes but whose priorities in machine tools and
other items would force a reduction in output of existing
plane plants, not to mention a most seriocus, and in our
opinion, fatal reduction in the production of other war
materiel. This last factor would not only disrupt the
balance of Naval craft, water transportation, and Army
expansion vital to the support for the proposed air power,
but would force a drastic reduction in the finished and
raw materials being furnished our Alliea. We are informed
that even with the present 8-K program some reductions in
non-aviation materiel will be necessary.

We find that at the moment serious delays in air-
ceraft production are resulting from the present confusion
as to objectives and priorities. Several weeks will be
required properly to analyze conflieting requirements, but
in the meantime we consider it imperative that certain
action be taken, and therefore submit the following for
your approval:

The U. S. Chiefs of Staff recommend that
& program calling for 82,000 combat planes and
£5,000 training planes be approved at this time as
representing the maximum probable output and in
the best interests of a balanced military and nawval
effort, and that you authorize the Joint U. 8.
Chiefs of Staff to instruct Mr. Nelson accordingly.

For the Joint U. 8. Chiefs of Staff:

A

WILLIAM D. IEAHY,

Admiral, U. 8. Navy,

Chief of Staff to the
Commander in Chief of the Army and Navy,

-2 - SHCRHT
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BREAKDOWN BY TYPES FOR 100,149 ATRPLANES AS DIRECTED
BY THE PRESIDENT IN HIS MEMORANDUM OF OCTOBER 1, 1942

U. 8. Co zance
1943
Long range, Heavy & Medium Bombers 22,777
Light & Dive Bombers 12,359
Flghters 29,015
Observation & Transports 13,483
TOTALS 77,644

U. 8. Navy Cognlzance
Patrol Boats 1,907
Scout, Dive & Torpedo Eombers 10,265
Flghters 8,140
Cbservation, Transport & Utility 2,193
TOTALS 22,505
TOTALS ARMY & NAVY 100,148




WAR PRODUCTION BOARD ;
WASHINGTON, D. C. " /{:#L
LA .

DONALD M, NELSON November 5, 19)2 | SEGHET

My dear lr. President;

This will acknowledge receipt of your letter of
October 29 setting our airplane goal =t 82,000 combat planes
and 25,000 non-combat planes for the calendar year 19L3.

We are setiing our production schedules to meet this goal
and promise vou that everry single bit of our experience and
energy will be devoted to its accomplishment,

We are going to attempt to make 02,000 planes of the
highest quality possible, because quality is more important
in airplenes than quantity. It has been the exparience on
the fighting front that one plane of outstanding quality
is equal in combat to four or five planes of inferior grade,

In order to accomplish this goal we have revamped our
production organization. I have put Mr, C. E. Wilson in
charge of the airplane program and have given him full power
and authority to see thet the objective is achieved,

Very sincerely ygurs,

Donald N. Nelson

The Presidant

The White Houze v

-Regraded Unclassified




N‘?’ THE JOINT CHIEFS OF STAFF

SECRET

November 3, 1942
MEMORANDUM FOR THE PRESIDENT:

on October 30th, you submitted a memorandum asking if

1t would be possible to determine before November 7th
whether or not steel could be made avallable to lncrease
the merchant shipbuilding program as rocommended by the
War Shipping Administration.

The Joint U. 8. Staff Planners ars currently engaged

in an intensive study for the purpose of adjusting the
over-all military requirements to the produetion capa-
bilities for 1943. They are toc submit thls report to
the Joint 1. 8., Chiefs of Staff not later than November

10th.

In making this study, there are innumerable computations
to be made, and the Committee will be unable to draw
logical conclusions until all of this gpade work has
been accomplished. They feel that they should have the
over-all plcture before they can draw an accurate con-
clusion as to whether the steel for the shipbullding
program can be made available. Unfortunately, the
progress of their work will not permit them to put

this picture together until sometime after November

Tth.

The Joint Chiefs of Staff, therefore, feel that it
would be unwise to submit a recommendation wlth refer-
ence to this matter until the study referred to above
hes been completed. Their recommendations should reach
you not later than November 10th or 1llth.

For the Joint U. 8. Chlefs of Staff:

Admiral, U. 8. Navy
Chief of Staff to the
Commander in Chief of the Army and Navy

SEGR
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THE SECRETARY OF THE NAVY,
WASHINGTON

October 31, 1942

SECRET

SECRED

(sc)ev/s1-1
{0479004)

My dear Mr, President:

Hecently you made a contingent approval of the project
for four large 45,000-ton airplane carriers, In ¥our spprovel, you
directed me to have the General Board certify in writing the answer
to two queries that you put to them, I am attaching hereto their
reply.

Their anewer to your first gquery is unequivocal.

To the second query, they adhere to the orizinal estimates
for time necessary to construct these ships. However, I think this
angwer lg dictated by a regard for thelr own reputation more than
anything else. If they say they cen be finighed in a shorter time
end they sre not, they will hurt themselves in your estimation, If
they say the time cennot be shortened and it i, they won't guffer
any from that eort of a situation. In other worde, we have here a
typical navel peychology in mction,

Yours sincerely,

The President

The White House

Enclosure

Regraded Unclassified




’ ® SECRET @ 54058
DEPARTMENT OF THE NAVY

G.B.Ho. 420-7 GENMERAL BOARD RAB
(Seriel No. 230) WASHINGTON

OCT 2 B 1947

From: Chairmsn General Board
Tot The Secretary of the Navy.

SUBJECT: A5,000-ton Airplane Carriers - Construction of.

References: E:i secMav Memo SC 1014101 of 13 October 1942.
General Board letter G.B.No. 420-7 (serial No. 223)
of 11 September 1942.

1. The Genersl Board has reviewed the queation of construect-
ing four 45,000-ton airplane carriers, glving particulsar end careful
congldereation to reference (&) and to the memorandum from the Presi-
dent of the United States dated October 8, 1942, In this memorandum
the President states:

T am, therefore, willing to approve the immediste
LAY R v Pl leying down of these four large cerriers on two conditions:

o A5 1. That the General Board will certify that the
ocT 28 M program for the immediate comstruction of smaller
anik Iu_g;mw—- carriers is adequate for the next two years.
i bale Ne. = 2. That greater speed can be made in the con-

struction of these 45,000-ton cerriers then is indi-

- Ne. ! l: eated in the report of the Gemeral Board of September
11th."

e il
(. et & %Y 2. In view of the discussion in reference (b) the General
Board agsumes that the "smaller carriers" referred to by the Presi-
dent relates to:

(a) csrriers now being converted from light cruisers, emd

(b) earriers now being constructed from merchant hulls or
provided for by the conversion of exieting merchant ships.

With respect to the firat of these two categories, the mumber can
not be inereeseed except mat the expense of crulser tonnage. In
view of the critieal need for more cruilsers, the Board does not
believe that the sllocation of any additional erulsers now bulld-
ing or projected for converslen to carriers is justified. With
respect to the vessels of the second category, the Board ie of
the opinion that the mumber converted, in process or projected

is adequate.

TR : ' Regraded Unclassified
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G.B.No. 420-7 (serisl Ne. 230)

The question of adequacy is & relative one, involving
comperative strengths in numbers and in design features, plans
for the conduct of the war, and the unpredicteble results of hos-
tilities over & long period. Having all of these matters in mind,
the Board can only state that, in its judgment, the mumber of
these emaller carrlers projected is adequate.

3. The agencies of the Navy Department having to do with
ghip construction have been consulted and the General Board is of
the opinion that greater speed can not be made in the eonstruetion
of the 45,000-ton carriers than is indicated in its report of
September 1llth. In fact, it is possible that the dates glven
in the above-mentioned report are over-optimistie on account of
present less favorsble prospects as regards man in addition
to the other limitations discussed in reference (a).

A b
77
L/

Copy to V.C.N.O.

Regraded Unclassified
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October 30, 1942

P\

it not be possible for you to get this report te
than November Tth?

;

Regraded Unclassified
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Oetober 29, 1942

My dear Mr. Secretary:
I am enclosing & copy of a letter which I have addressed

The Honorable
The Secretary of Fer,

Regraded Unclassified
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EECRET October 29, 1942.

My dear Mr. Helson:-

This letter will confirm the understanding
between you, General Marshall, Admiral King and myselfl
relative to the 1943 production of aircraft.

The aireraft gmnn will provide for the
roduction of a minimum of 107,000 planes total, of whioh
,000 shall be combat type. s program for aircraft,
aireraflt ines and their components will be given highest

mmﬁ ?lm-r prefersuce is needed to insure its

The Army, the Navy and other governmental
encies are to coopereste to the fullest in the furtherance

this program.
I went to reiterate that this directive calling
for 82,000 combat s and 25,000 non-combat planes foF

the uiﬁu year 1943 does not mean production on a monthly
basis at the end of 1943 at & rate equal to ome-twelfth of
the above planes, but that it does call for the production,
or in other words actual delivery, of #2,000 combat planes
and 25,000 non-combat planes between January 1, 1943 and
December 31, 1943.

N.l-l.l& for the sake of the record, I want to
make it clear that lw was the figure which
mmmwmnn aould be produced within

celendar year 1943.

It 18 really essential that in one way or
another this program be carried out im toto.

Very sincerely yours,
Homoreble Donald M. Nelson,

Chairman, War Production Board,
Washington, D. C.
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THE JOINT CHIEFS OF STAFF
WASHINGTON k
i ”

October 28, 1942. ¥ T" yjf'“w;

SECRET Wl

o
MEMORANDUN FOR THE PRESIDENT: \ J}{]-"‘

On Cectober 1l6th Admiral Land and Mr. Douglas sub-
mitted s recommendation to you proposing that 1,330,000 tons
of steel be made available to the Maritime Commlssion, which
they stated would result in an additiocnal 2,856,000 tons of
merchant shipping which could be constructed in exlsting
Maritime yards. You referred thelr recommendaticn to the
Joint U. 8. Chiefs of Staff for comment.

The Joint U, 8. Chiefs of Staff have atudied this
matter and find that there is a possibllity of making the
necessary amount of steel available for this purpose without
interfering with the balance of the military program. How-
aver, 1t is probable that the surplus steel over and abova
that required by the military program and the currently
approved shipbullding program will net be available until
some time in the third gquarter of 1943.

A study 1s now being mede with a view to reconciling
the military requirements to the production capabilities in
1943 that have been indicated by the War Production Board.

The Joint U. 8. Chiefs of 3taff, while recognlizing
the desirability of the increased merchant shipping which the
Meritime Commlission proposes, recommend that you defer deci-
sion on the matter untll the study referred to above, with
reference to militery requirements and production capabllities,
has been completed. It can then be determined with more
accuracy as to what the effects of approving the Maritime
Commissicn's recommendations wlll be. The study will be com-
pleted not later than November 15, 1942.

For the Joint U. 8. Chiefs of Staff:

® 1
|dd 1
ILLIAM D. LEAHY,

ﬁd.mil"‘ﬂ.l, Ui St HBW}
Chief of Staff to the
Commander in Chlef of the Army and Navy.
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HEADQUARTERS OF THE COMMANDER I CHIEF v
muw HAVY DEFARTMENT, WASHINGTON, D. C.
UCTB 1942

SECRET

ACUCHANDUL
Fori Admiral Leahy.
Subject: Disposition of Airplanes Froduced under

Maval Cognizance - Calendar Year 1942,

1. The attached tables indicate the monthly
acceptances of Naval alrplanes produced in the calendar
vear 1942, the summary by models, and the sumary by
types. The monthly figures for October, November, and
December, are predicted acceptances and both summary
tables include the predicted acceptances for those
months.

2. The matter of training plane requirements
for all service for the coming year is at present being
reviewed by the Joint Aircraft Committee. The result of
this study will determine what, if any, facilities, small
or large, now devoted to training plane production, can
be converted for the production of combatant aircraft.
It is not possible to make a statement in this matter
until the Joint Adrcraft Committee has completed its
study, A further report in the matter will therefore
be mada,.

Regraded Unclassified
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HEADQUANTERS OF THE ARuT A8 FORCEY : EI
wASHINGTON. 0. €. L 1(/1 I//k /
(B V
WAR DEPARTMENT VL A Y
HEADQUARTERS OF THE ARMY AIR FORCES !
WASHINGTON

October 8, 13u2

MEMORANDUM FOR THE FRESILENT:

Subject: Letter from Mr. Donald Nelson to the President,
y dated October 3, 1942.

1. Mr, Nelson's report shows that we can build an air force of the
size required to secure air supremacy.

2, MAir action as the dominant factor, properly supported and extended
by the action of surface forces will win the war.

3. The Army Air Forces are prepared to operate the required equipment
provided for in the Air War Flan 'L2, a copy of which you have.

L. Almost all of our combat air units can reach the point of employment
under their own power. OShipping requirements for the remainder and accessory
equipment described in the Air War Flan can be met.

S« To obtain decisive results, air power must be employed en masse -
half measures will not do. Working with the RAF we can apply the mass
necessary when the equipment is available.

6. To apply direct pressure against Japan, advances must be made by
utilizing air strength supported by surface forces so that we can obtain
bases from which air power can hit at the heart of Japan.

7. This advancing of bases must be relentless and must be limited
only by the availability of forces not required to crush Germany.

8. I realize the drain of this plan on the Nation's productive capacity,
but I have every confidence in it. Therefore, it is urgently recommended
that you direct Mr. Nelson to give aircraft production an unassailable prior-
ity over the other programs outlined in his letter and that we adhere to the
Air War Flan with steadfastness and confidence.

Incl: Memo for CGen. Arnold frm
F.D.R., 10/6/k2 /w/ Commanding General, Army Air Fore
Ltr to the Fres. frm Mr.

suy | Nelson, 10/3/42 /w/ Memo

vemie | to Mr. Nelson frm Joint

Adreraft Flanning Com., 9/28/L2

2| subj: Adreraft Frod. in 1943 /w/

Exhibit A /w/ Tables 1 thru 1l.
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THE WHITE HOUSE
WASHINGTON

October 6, 1942.

MEMORANDUM FOR
GENERAL H. H. ARNOLD

Will you speak to me
about this?

F.D.R.

Regraded Unclassified
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WAR PRODUCTION BOARD
WASHINGTON, D. C.

OFFICE OF pctober 3, 15L2

DONALD M. NELSON E;EE{}E%E11"

The President
The White House
Washington, D. C.

My dear Mr. President:

In response to jyour letter of September 17 listing the number of air-
planes which you regard as essential to be produced in 1943, I have had the
matter studied thoroughly.

1. I believe your objectives can be achieved if airplanes are
given a clear green light over all other war programs. There
is for this purpose sufficient material and labor. Facilities
which are now in existence, those already planned, plus a
very limited number of new plants, as well as some conversion
from other purposes, will be adequate.

2. If you decide on your objectives, there are some major
considerations te bear in mind.

(a) Additional strain on the supply of aluminum,
alloy steel, machine tools and other industrial equip-
ment will develop. As you say in your letter "something
of course must give way". In view of the limit of cur
production resources, the balance of our requirements
will have to be adjusted, and, in some cases, postponed.

(b) TYour objective can in any case only be carried
out in 1943 if the decision to do so is taken at once. I
suggest then that the necessary readjustment of the re-
mainder of the program of requirements be dealt with by
the Joint Chiefs of Staff and by me immediately thereafter.

(e} The prospects of producing in 1943 the plane ob-
jectives are based on the assumption that the planes to
be produced are to be those of the present, and now con-
templated, models and design. Obviously, any major

. changes in type would bring new difficulties and delays.
If, however, as you may well have in mind, any material
changes should be made in the types now contemplated,

then decisions on these matters should be made within a
very short time after you have decided on your quantity

objectives.
Attached is a more detalled report on the subject.
> “T:i’(ﬂj;ﬁ_/u,\_/
SECRET -
Don M. Nelson
Attachment

Regraded Unclassified
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WAR PRODUCTION BOARD
WASHINGTON, D. C.

September 28, 1942

PLANMING COMMITTEE N REPLY REFER TO)

iz

0 Donsld M, Nelson
FROM: Jolnt Alreraft Planning Committee
SUBJECT: Aircraft Production in 1943

A, Our sircraft production plans have all been made in relation to
the President's objective of 125,000 planes for 1943, Appraisals of
this objective have all been on the basis of the existing spare and
spare parts requirements, averaging 30% spares. Rezssessment of these
spare requirements is now under way by the Jolnt Aircraft Committee.
This will protebly result in a dowaward revision of most of the spare
requirements, possibly to about 25%,

You heve rccently been requested to evaluate the poseibility of attain-
ing & new objective of 131,000 planes in 1343, Taking into account

the changed composition of planes in this new proposal, and the pro-
table reduction in the provision of spares, we find that the burden of
achieving the mew 131,000 plane program, in terms of machlne tools,
fecilities, and raw material requiremente, differs only inconsequenti-
ally from the previous 125,000 plane objective. The followlng analysis,

therefore, has been made throughout in terms of fulfilling the President's

existing objective of 125,000 planes with 30% spares,

I. Objectives for 1943

Airplane production im 1942 will probably totsl under 50,000 plenes

ae contrasted with the President's objective of 60,000, The tactical

plane production will fsll one-third short. Production for the firet

quarter of 1943 is elrcady pretty well set by current activities, at a
level one-guarter short of the President's objective,

The major limiting factors for sircraft production im 1943 are in febri-
cating capecity for alrcraft engines, propellers, and other components,
sand for aluminum products, and in allocations of machine tools, alloy
steel, and copper, These limiting factors cen be overcome by prompt end
ruthless action, including severe cuts im other programe and the diver-
slon to the alreraft program of rew materisle, machine toole, existing
gtructures, and manpower from other military products,

The moet rapid poseible completion of facilitice now belng ailt will

affect alreraft production in 1942 little if at all his would provide
cepreity to bulld about 107,000 planes in 1943, If new facilities are
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sdded which can be completed by the middle of 1943 and necessary materials
are elloceted, production can be increased to 112,000 planee,

To get the maximum possible plene production, the expension objectives should
be somewhat higher than now arpears feasible., It is therefore suggested that
schedules, contracts, end allocations be based on producing 125,000 plenes in
19&], At the same time, military plans should be besed on the tactical employ-
ment of 112,000 planes,

These estimates presuppose that varlous types and models will remain as now
contemplated, Further substantial changes in design or composition as a result
of fighting experience may reduce quantitles completed,

The magnitude of the sugpested objective is indiceted by the fact that 1t will
require ll-t)i of the Netion's militery production, It will require the diversion
to the aircraft progrem of 2/3 of the tools now scheduled for expanding plents
for ordnence and transport and combat vehicles, It will require reaching a
monthly rate of plane production of 6,600 for next Janua.ry By mid-1943, 1t
mist be the rate of 11,100, 3By Dncunl‘mr it will have to be 13,500 planes
monthly - 1,000 above any previous peslk estimate,

II, Whet Muet be Done to Achieve this Schedule,

A, Al aircraft fecilitieg now plenned must be completed at the earliest
esible date without interference, .i.'opro:imt-aly £5,000 tools are maﬁﬂd. or
35% of the ou output of the machine tool industiry for the next year,

B, Additional fabriceting canscity must be planned and commleted by the middle
of lﬂi. Hew plants will be reguired for propellere, engines, alrfrpmee, com-
ponents, It be possible to convert some exleting plante 'Einc:l\uﬁng sone
ordnsnce plants),

¢, Orders should be issued to transfer critical tools not being utilized in
the production of critical end producte, to aircreft plants requiring such
machine tools,

D, Alumina capacity incremses will have to be expedited,
E, MAuminum febricoting facilitlies will have to be expedited and increased.

Buch facilities must be allocated tools and materiale on the same basls as
proposed for aireraft plants, These will be required for production of high-
gtrength extrusions, high-strength sheet, aluminum wire, rod, and ber, and pro-
peller forgings, FPossible help can be secured by converting steel working
facilities, BSome plane designs will have to be modified to substitute tubes
or rolled shapes for scarce products like extrusions,

F, lMuch gloscr scheduling of sluminum to alrcraft plants, much tighter material
and inventory contrel in such plants, and a sherp reduction in the flow-time in
airceraft fabrication, all are needed,

G, Alloy steel needs can be met only by diverting steel from other proposed
uses such as combat vehicles and ordnance, Even with the utilization of some

cpen hearth alloy steel, it will still be neceesery to exvedite electric
furnace capecity expaneion now plenned,

Regraded Unclassified
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AMreraft copper requirements are approximately 5% of total requirements
should cause no great difficulties to give aircraft adequate allocations,

I. It is essential th-t bauxite imports be continued under convey at the rate
300,000 tons a month (for U.S., and Canadian prﬂdmtibns, until facilities

of
are completed to use domestic low-grade bawdite.

EF

II1. Impact Upcn Production of Other Munitions,

We do not have the raw materials nor the industrial capacity to reach the
Fresidential aireraft objective in 1943 and also fulfill all our other present
cbjectives. The major over-all bottlenecks as now foresceable are in alloy

steel and copper.

A. Stesl, Alloy steel requirements for the Ath quarter of 1942 will have te
be eut down by 25% before they can be brought inte lime with supply. Sharp
cuts are necessary regardless of how many alrcraft are produced. The shortage
continues at a gradually decreasing intensity, with requirements for the Lth
quarter of 1943 in excess of suply by one-seventh, (Table 1.) Because air-
eraft takes such a small part (15%) of the tctal alloy steel requirements, the
necessary percentage cuts in alloy steel for other services will not be much
heavier for the 125,000 plane cbjective than under the present 107,000 plane

schedule.

Equipment for the ground Army accounts for almost half of the alloy steel de-
mand; maval ships take one-twelfth, and naval ordnance 5%, (Table 1.) Tank

and combat vehicles make up over half of the Army demands. Ten individual

items, including me’ium, assault, and light tanks, self-propelled mounts, 50 cal.
ammurd tion, 75 m.m. shell bodies, 2-1/2 ton trucks, and 13-place personnel
carriers, take two-thirds of all the Amy requirements. (Table 2.) If all

Army ground items were cut by half for the next quarter, that would eliminate 923
of the shortage. If, in addition, naval ordnance and ship requirecents were

cut by ome—eighth, that would balance alloy steel supplies and requ rements,
including requirements for the 125,000 plane program.

Cuts as large as this would be only temporary. By the second quarter of 1943,
tnutuflfiinprbdumimforthulmmmml'nrthuﬂtvrwulub-a..u
that was required; and by the Ath quarter, only a cut of 1/4th fer the ground
w-

B. Copper. As indicated above, aircraft requirements represent only a small
proportion of the total. The excess of aggregate copper requirements over the
available supply is indicated in Table 3.

C. Machine tocls, Completion of the President's aircraft program will depend
upon large and immediate increases in the proportion of mew machine tools which
go into aireraft industry plants and aluminum fabrication. This would mean
deferring completion of many incomplete plant expansions for Army-type equip-
ment by 3 to 6 months (note Exhibit A.) If current production of ordnance and

other Amy-type equipment is eut as sharply as seems necessary in view of the
alloy steel and copper bettlenecks, most of the reduced ground Army preduction can
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be readily fabricated in plants alresndy completed, Even some plente already
completed can be converted to sircraft, (This has already taken place in some
cases, where ordnence capacity is exceseive,) Expanding and expediting the
alunimm-febricating program, however, may compete at some points with other
raw material expansions,

D. Aluninum though criticel for aircraft, cannot be met by diversion
from other uses, re than 905 of most aluminum products now go to aircraft,
The over-all eluminum ingot supply will be adequate to meet the demand,
(Tables 4 and 5,) The elight epparent deficit for the next two gquarters can
be overcome by reducing the flow-time, and by the reduction in the ground Army
objectives necessitated by the alloy steel and copper situations,

As already indicated, there is a much tighter situation for seversl types of
slumimam products, especlally high-strength sheet, extrusions, wire, rod, and
bar, and some forgings. (Talles 6 and 7,) Oround Army uses rogquire almost
half as much wire, rod, and ber as do aircraft; and the Navy 1/3 ae much,
(Tatles £ and B-A.) Cute in production for these services would ease the
gluminum wire, rod, and ber situation materially. In other scarce sluminum

ucts, such as extruded shapes (Table 9,) tubing (Table 10), and sheets
Table 11), the quantities used by the ground forces and the Navy are so small
that even sharp cute in thelr requirements will still leave marked deficits,
Speeding up completion of plant expeneions now under way, diverting processing
equipment from steel, cutting down the flow-time, and redesigning planes away
from scarce aluminum produsts will Thelp to talence supply and demand in
theee cases,

IV. Eecommendrtions.
The objective for 1543 should be 125,000 planes,

If this objective ie to be achieved it will be essentlal that certain broad
policies be followed in addition to the detalled suggeetions made above,

A, There must be a reduction in other parts of the military program to keep
total demands within range of feasibility. Otherwise unbalance prevents
maximm production of completed units,

B, Effective manpower policles must be put into actlon so that essentiasl
mining operations (such as bauxite) will not be interrupted; that plants are
kept operating at full capacity; that ey vroduction or management men are
not drafted or recrulted into the armed forces; that essential industrial
workers are not left in non-essential industries,

C, There must be tight control of material and production scheduling, of
inventories, and of production of all parts and instruments, This means more
direct guidance by Government authorities of manufacturing establishments,

D, There is need for centralizing sireraft production, procurement, and

directive responsibilities in a single existing agency. The diffusion of
authority that exists today would be relieved by concentrating authority,
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E, The airplane goal for 1943 cannot be produced unless a Directive from
the Commander-in-Chief is glven to take whatever material, tools, eguipment
end manpower are needed, and an order given to all Arme end Services, and
other Government agencies involved, to act promptly in meeting such requests,
Buch sction will have serious consequences on other elements of munitions mo-
duction, BSome-nrojects will be delayed for many months, Unless superier
authority is prepared to face this fact realistically and to stick to 1t, the
endeavor should not be undertaken, Half measurees will result not only in
failure to meet the aircraft goal, tut in a reduction in total war output
through the confusion incident to nlteration of progrems end resultant loss
of time,

It is the belief of the Committee that if the above proposals are adopted and
carried through to the letter, there is a possibility of meeting the objeci ve
of 125,000 planes next year,

t ? Comnittee

bert Nathan, Chairman, W,P,B, Flanning Committee

,.‘EI :F 3 4
Wordecal Ezekiel, Coneultant, W.P,B, Planning Committee
MEMBERS OF THE COMMITTEE:

Army;
Gen, B, E, Meyers, U.5, Army Alr Force

W.P.B,:
T, B, Wright, Aest, Chief, Adrcraft Branch
A, H, Bunker, Chief, Aluminum & Magnesium Brench
T, 0, Blaisdell, Member, FPlanning Committee
Hobert Nathan, Chairman, Planning Committee
Mordecel Ezekiel, Consultant, Planning Committee

CONSULTANTS ON TECHNICAL MATTERS:
Havy:

Capt. E. M. Poce, Jr,, U 5N,
Capt. H, B, Ballada, U.5.N,
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P WAR FRODUCTION BOARD
T WASHINGTOH, D. C.
September 7, 1942
MRICRANDUL
To: Hr. Hﬂmld As Tﬂl]ﬂttr, Lirector

Adreraft Production Division

From: George C. Brainard
Director, Tools Division

Subject: Alr Corps Machine Tool Requirements

With reference to your request of September 4th,
I am enclosing herewith the answers to the memorandum you
gave me in your office.

The quantity of tools involved has increased mater-
ially over the figures in your memorandum, I was at liright
Field on Friday, at which time they made a determination for me
of the requirement of 63,555 tools, including presses and hammers,
which they wish to obtain in the balance of 1942. - That left
34,282 for delivery in 1943. This would indicate that since
July lst, the Air Corps has ordered somewhere between twenty
and twenty-five thousand tools through its prime contractors.

I believe very strongly thet this number of tools will
not be required to meet the programs 1aid down, We must strive
for the greater utilization of machine tools now in plants and
a much finer scresning of requirements than hae heretofore existed.

I shall ba glad to disouss this with you at ;our con-

wvenisnce,
/a/ Geo. C, Brainard
George Ce Brainard
Director, Tools Division
Enclosure
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[v] WAR PRODUCTICH BOWRD
P WASHINGTCH, Do Ce

Saptember 7, 1942

MENORANDUL TO: Harold 4. Talbott
Fer Donald L, Nelson's request dated September 3,1942

From: George C. Brainard
Subject: Alr Corps Machine Tool Regquiremants

As of September lst the iir Forces have on order a total of 97,837
machine tools including presses and hammers. Delivery of 63,555 tools
is requested through the balance of this year. The remainder as soon as

possible during 1943,

.Providing necessary material is made aveilable to machine tool
builders and the green light i= piven to Alir Corps requirements it is
possible to meet these requirements out of the Service allocations.

The other Services would be affected substantially as follows:

l. The two most criticel tools are thread grinders and balancing
machines.

If orders for thread grinders for end product use were delivered as
required thers would be practically no machines available for the thread
gouge expansion program, vital to both Air Forces and Ordnance.

No delivery of balancing machines for turbine balancing could be
made to the Navy Bureau of Ships.

2, Other delays would be as follows:

a. Four months on some tools for Army Ordnance for tanks and
mobile artillery principally for transmissions and final drives.

b. Two months on some tools for Army Ordnance for guns for
above items, *

¢. Four months on delivery of some tools for fire control
instmments, radic, radar, computors, etc., affecting both Army Crdnance
and Navy Bureau of Ordnance.

d, Two months on some tools for Army (rdnance for guns of
caliber of less than 75 millimeter.

e, Two months on some tools for Army small arms,

f. Slight delay on machine tools for ammunitions program
principally 20 millimeter, 50 caliber and 30 caliber projectiles.

T REgraded Unclassified.,
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3+ Auwclliary Equipment.

as The anti-friction bearing program should meet the requirements
of the military and naval program,

bs Gauge program other than thread gauges as mentioned above should
meet the requirements of the military and naval program.

¢s Cutting Tools. A reduction of 10% of all other service
requirements will require diversion to the Air corps.

d. Cranes. To fulfill Adrcraft requirements will require stopping
construction of practically all other cranes for approximately three months
and reallocating crane manufacturers' man hours to Alr Corps reguirements,
since cranes for Alr Corps requiremsnts differ in specifications from those
required by other services. An overall directive would be necessary to
effect this change especially in connection with motor and electrical eguipment.

e. On Monorails an overall directive on materisl including electrical
materials would be necessary in order to meet the requiraments of Air Forces.
Other than in material there is practically no interference with monorails for
othar services.

f, Forging Hammers and Presses. There is insufficient equipment in
process to take cars of the proposed Alr Forces program except by taking all
that will be built, including Russian. Those building are generally not
divertable., If forging hammers and press manufacturers were instructed to
put all their efforts on the Air Forces equipment, the time-lag in building
heavy presses and hammers would prevent the completion of the 1342 requirements
in less than six months.

Posaible mathod of ameliorating above conditions:

1. Insistance that the Services be compelled to remove machines already
delivered from plants that are not making full utilization to those plants
which are short. It is believed that considerable quantities of mechines can
be obtained by this action since there has been considerable over—ordering
and advanced deliveries to contractors for their programs, This over-
ordering may be due to changes in scheduled requirements as well as under-
egtimating machine production.

2, Insistance that immediate cancellation be made of any and all orders
in excess of actual requirements. Such machines should be made aveilabla for
allocation to any service needing them instead of holding up ecancellation and
diverting by the service to other of their om contractors since this action

puts a premium on over—ordering.

f!}" Geos Cs Brainard
George C. Brainard
Director, Tools Division

it



Teble 1 -

Joint Aircraft UNITED STATES ALLOY SUFFLY AND R'QUIREMENTS T0 MEET CONFIDENTIAL
Flanning Committee PRODUCTION SCHEDULES
Second Half, 1942, and Year 1943 September 25, 1942
{000 Net t Tons, Excl Casti
1955
Lt lst 2nd 3rd Lth
Quarter  guarter  Quarter  Quarter Quarter  Quarter

Alrcraft (8-K Ultimate Aircraft Prog,) L7 637 (19 T2 137 762
AMr Porce: (ex, fmcilities)

Small Arms & Cannén 21 25 25 25 25 25

Bombs end Azmunition 153 111 111 111 111 111

W}’Mﬁ 63 63 63 63 63 63

1 r -l — —2 —

. Total '53% 238 888 a3 933 §'6§
Arny Ground: (ex, facilities) E
Tank & Combat Vehicles 97 1,072 1,116 1,160 1,160 1,160
Other Vehicles 1Th 201 220 222 222 222
Artillery Materiel 159 170 172 150 150 150
Artillery Ammunition E&E zisa 238 237 237 237
Small Arms Materiel 1 37 37 37
hlé Arms Ammanition 3 107 107 1 107 107
All Other 37

Total 1,719 1.35 1,93 X 1.5‘?‘% ﬁ
Navy: (ex, facilities)
Ships W71 493 Ls2 382 315 353
Ordnsnce 187 208 217 220 237 221
U.8. Marine Corps & Coast Guard 15 16 15 13 13 12
All Other 1 L 1 1 1 1
» Total [3 T18 85 513 587
Maritime (incl. ship repair) Lg Iy y 36 6
Exports 282 3 32 326 % }%E
Machinery, Equipment, Meintenance %
& Repalir Consumer End Producte
Total Requirements 3,911 297 T%E §.215 T%E T}ﬁ,z‘jﬁ
Supply L6 81 3,438 3__%1
Deficiency 3 aE 1,016 810 5 2
Deficiency, % of Bequirements T 23.6 19,1 15,6 11,5 1.4
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Joint Alreralt Table 2., Alloy Steel Requirements and Schedules for EECRET
Flanning Committes 20 Major Items of Amy Ground Byuipment, September 29, 1842
Last Quarter 1942 and Year 1943, by Quarters. .
Tumber of Units Boheduled : Fequire=ents, in Net rons
pETH 1m——‘mr"*"rm*-‘*'rm—M T pETES T Total
it _Armrtey s o nen il
1 ousand (Thousand (Ihousand |
tons) tona) tons) tons) tons) tans)
Total,All Army Ground Items 1,868 1,031 1,048 1,947 1,048 8,643
Total for 20 Items 1,410 1,512 1,526 1,447 1,447 7,541
Tank, Medium M3 & M4
th armament ana 11,430 11,829 11,480 11,490 11,480 B5T 582 560 BEO B8O 2,819
, Modified Uedium
" Gun A.Te5.P. one 2,050 2,400 2,400 2,400 2,400 87 114 114 114 114 563
Eomb 10008 S.A.P.
an MEQ thousand 188 188 188 188 188 -] 89 89 95 =1 408
Trucks, 2-=1/2 ton one 61,062 88,377 77,820 77,222 77,282 75 82 95 83 83 434
Cartridge,A.F,
oul. .50 million 644 az23 1,010 1,010 1,010 56 T2 88 88 g8 a8z
Shell, TEmm. A.F.C.
ugl thousand 5,452 5,542 5,452 1,204 1,294 100 100 100 24 24 348
Tank, Light M3
w/o armement ane 3,720 3,120 3,120 3,120 3,120 &6 66 66 85 &6 328
FPersonnel Carrier M3-
13 place one 7,360 8,100 #,000 8,000 9,000 40 B4 &0 &0 60 283
Tank, Modified Medium
106mm. How.5.F. one 1,126 1,126 1,125 1,125 1,126 53 53 53 53 53 268
Tank, Assault
¢ armament one o 186 615 1,200 1,200 0 13 45 87 A7 232
Armored Medium ana 2,100 2,100 2,100 2,100 2,100 36 35 a6 36 35 180
Truck, 1-1/2 tom one 45,386 46,214 46,208 48,215 48,215 3z 52 a2 32 32 180
Shell, 57 m.m.APM J¢  thousand 4,890 4,880 4,880 3,059 3,059 38 56 36 2z 22 152
Modified & track, U3
for twin cml AA.MG one 3,523 3,523 5,623 5,623 5,523 28 26 28 28 28 130
NG oals.B0 Brgs ;
Fix & Flex thousand 189 164 184 177 177 24 27 27 2s 25 128
Sholl, 5Tma AFC M51
& MBB million 18 AT 4 o 0 49 45 11 o 0 106
Gun , 80mm Ak Mobile one 2,174 2,498 2,508 898 o998 28 28 23 11 11 103
Truck,i & 3/4 ton ane 7,322 24,408 30,676 31,880 31,680 B 18 20 20 20 Bé
Fergonnel Carrier
s B Flace ane 1,875 2,650 2,700 2,700 2,700 12 16 17 17 17 78
Gun , 40mm AN M1 one 5,423 6,309 6,386 6,658 6,538 13 15 18 156 15 75
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TABLE III
Joint Adroraft Planning

U. 8. SUPFLY AND REQUIREMENTS OF COFFER

Committes T0 MEET PRODUCTION SCHEDULES September 2B, 1942
July 1, 1942 to December 31, 1543
(Short Tons)
1942 1843
~— 8rd 4th Tst —end  Srd_ 4th
Quarter (Quarter Quarter Quarter Quarter Quarter
HEQUIREMENTS
1. Aireraft (8-K Ultimate) 19,634 25,2562 30,083 32,6872 53,454 34,102
. 2. Air Fores (Ex Facilities
%. Gmall Arms and Cannon 220 278 308 308 309 509
be Bombs and Amminition 10,6839 11,989 7,067 2,066 708 609
os Ground Equipment 825 1,252 1,241 1,003 1,083 1,083
ds Chemical Warfare Equipment 483 245 245 245 245 244
¢. Signal Equipment 2,087 1,808 1,043 2,081 1,258 1,258
TOTAL AIR FORCE 14,474 15,89  ©.504 T©5.785 3.803 3.508
3. Ground Foroes (Ex Faoilitiss)
‘8. Chemicel Warfare 3,063 2,107 5,157 2,966 4.011 4,011
b. Englneer Corps 1,417 2,148 2,128 1,873 1,356 1,856
¢. Artillery Ammunition 76,766 79,829 67,467 53,650 41,716 37,666
d. Artillery Materiel 12,618 15,145 16,216 14,789 9,429 9,429
o, Small Arms and Ammunition 166,635 188,826 202,091 211,831 213,131 215,131
f+ Tank and Combat Vehioles 9,288 13,176 14,563 15,347 15,861 15,861
E+ Automotive Equipment 12,482 7,580 8,378 8,988 9,043 9,043
h. Other Quartermaster Equipmemt 7,382 2,71 2,607 3,203 4,170 4,170
. i. Signel Corps 10,375 5,566 5,007 4,630 4,595 4,595
I hronar o s TTEM WIHT TN Wt %ot
TOTAI GROUND FOHCE 408 T 9 4
Miso. & Expendable Ground WL IS IBGS 15N ISSN Il
Mise. & Expendable Air 1,565 2,3M 3,251 2,848 2,822 2,821
TOTAL ARMY o285, 545 350,802 349,605 341,838 326,229 530,572
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! TABLE TII - Contimued U. 8. SUPPLY AND REQUIKEMENTS OF COPPER
TO MEET PRODUCTION SCHEDULES
July 1, 1942 to December 31, 1943

{Short Tons)
1942 1543
3rd 4th ist Znd ~3rd 4th
Quarter Quarter Quarter Quarter Quarter Quarter
(Requirementa)
@4, Navy (Ex. Facilities)
a. Ships 97,419 106,603 118,466 122,677 125,907 130,703
b« Ordnance 64,503 T1,629 82,132 93,787 98,185 99,967
oe All Other 1,638 938 1,020 1,273 1,299 1,264
TOTAL NAVY 183,458 179,170 7Z11,616 217,787 225,871 281,024
5. Maritime Commission (Inolud-
ing Ship Repairs) 24,474 26,113 24,978 27,664 27,554 27,554
8. Exports 71,400 69,900 92,895 92,835 92,895 92,8856
T+ Construotion
as Direot Military 32,116 39,543 81,731 29,054 19,923 135,480
be Plant Expansion 11,830 8,238 T,T20 7,266 4,925 4,316
o, War Housing & Community Fao. 4,574 2,448 5,540 2,500 2,060 2,080
d. All Other Construotion 3,629 2,615 2,480 2,130 1,420 1,070
™ TOTAL CONSTRUCTION BL.945 52.852 45271 10,949 7Z8.328 20,925
8. Industrial Equipment, Mainte-
nance and Hepalr 53,084 49,347 58,419 66,5285 42,290 39,6808
§. Transportatiom & Publie Util. 103,816 50,088 49,222 51,812 50,018 48,224
10. Consumers' End Prods.t Miso. 8,231 9,100 12.781 12,779 12,779 12,779
TOTAL REQUIREMENTS 826,805 811,582 674,872 873,761 838,919 838,783
SUFFLY E55,400 676,900 694,900 TO1,900 696,900 698,300
DEFICIT 167,403 134,682 179,972 171,861 142,019 140,483
Deficit as % of Hequirements 20.2 16.6 20.6 18,7 16.9 18.7
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Table 4.

Joint Adreraft Planning Committes September 25, 1942
UNITED STATES ALUMINUM SUFPLY AND REQUIREMENTS

TO MEET PRODUCTION SCHEDULES
(Unit 1000 Pounds)

1942 19435
. ord Ith 137 Znd Srd 4th
__Quarter  Quarter  Quarter  Quarter  Quarter  Quarfer Jeor
Grand Total 492,405 595,870 667,352 729,900 740, 560 747,292 2,905,195
Adroraft 519,957 425,836 507,173 550,61€ 568,721 577,288 2,208,798
Army 70,254 71,478 77,087 76,888 75,969 75,759 306,668
Air Foree 18,014 17,849 20,267 20,068 20,014 19,814 80,168
Armament Equipment 14 19 24 24 25 25 =]
Anmunition & Bombs 1,900 2,500 5,200 3,200 3,200 5,100 12,700
Signal Equipment 5, 500 5,000 §,000 5,000 5,000 4,900 19,900
Chemical Warfare 7,600 6,800 5,880 5,850 5,850 5,850 23,400
ground Force Equipment BOO 1,200 1,200 1,000 945 945 4,080
vise. Equipment & Supplies 2,200 3,330 4,998 4,994 4,994 4,994 19,976
Ground Force 52,240 53,680 56,790 56,820 56,895 65,895 226,400
D e o B R v B v 7o s 7> S .7
Artillery Ammmition =0 ITI0 020212700 02 1T 020 a0 YE,I0 8,70
Artillery laterial 4,500 5,600 6,900 6,800 4,800 4,800 23,500
Tanks & Combat Vehicles 15,000 20,000 21,000 20,900 20,900 20,900 83,700
Small Arms & Ammmnition 800 900 1,000 1,150 1,225 1,225 4,600
Chemical Warfare Service 4,800 3,700 3,900 3,900 4,900 4,900 17,600
Engineers 1,530 2,280 2,290 2,270 2,270 2,270 9,100
Medical Department 100 100 100 100 100 100 400
Signel Corps 6,000 5,000 2,800 2,800 2,800 2,800 11,200
Quartermaster Corps 7,900 5,150 5,150 5,150 5,200 5,200 20,700
Autamotive 7006  L,80 7,500 7,500 1% 1,95 15,300
Other 900 350 350 350 350 350 1,400
Seaconst Defense 60 40 25 26 25 25 100
Misc, Bquipment & Supplies 1,650 1,650 1,526 1,526 1,526 1,525 6,100
vy 28,408 26,777 30,561 30,063 23,486 21,861 106,961
Ships T Teem 2T 0 B8 20 BOm 1,508 28,783
Ordnance 9,823 9,518 13,665 13,665 9,120 9,120 45,571
Aeronautics)
Marine Corpe) 574 619 589 671 536 432 2,128
Coast Guard)
aritime Commissicn 574 589 671 633 633 633 2,471
Exports 30,222 30,100 29,010 28,710 28,811 28,811 115,542
Ton-idTitary 42,990 42,990 42,990 42,990 42,990 42,950 171,960
Production (total) 381,100 458,300 543,600 667,000 697,200 702,300 2,610,300
Primary & Secondary
Imports 56,200 77,400 91,700 112,000 128,200 152, 600 464,300
‘atﬂ New Supply 437,300 535,700 655,300 779,000 826,400 854,900 3,074,600
Defieit or Surplus (4) 56,106 (d) 60,170 (d) 62,052 (8)49,100 (s) 84,860 (s) 87,608 (s) 169,405
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Table 5.

JOINT AIRCRAFT PLANNING COMMITTEE

Total Aluminum Requirements
(mity 1,000,000 Pounds)

September 25, 1942

1542 1943
— 4th IsE. Znd, Erd. Ith
Quarter Quarter Quarter Quarter Quarter Year
B_H-ﬂ_ELIrt_l__l 564 718 Tas T4l T4T 2,989
Airoraft 1/ 892 535 607 569 577 2,288
Total New Supply 536 635 779 825 835 3,075
Deficit or Surplug (d) 28 (d) 80 (a) 7 (s) B84 (s) 88 (s) 86

' 1/ Adjusted for proposed change in timing of 1943 production.
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lable 6

Fabricated Aluminum, Requirements and Capacity
Total and Air Oraft,
as of December, 1942
(Under the 8-J Ultimate Air Craft Program)
129,000 Planes with 30% spares,)

Item Capacity Total Mreraft
Requirements Requirementsl/

Milliom 1bs, Milliom 1lbms, Milliom 1bs,

Sheet - high strength - 51.2 3. 8 7.0
COmmOn 12.6 12,9 6.6
Extrusions - high strength 6.8 15,0 14,9
COmMOR 0,7 1.7 0.5
Wire, rod, and bar .7 53.8 21,6
Tubing - high strength 3.4 4.6 a.8
common 0.5 1.1 0.4
Eiveta 3.1 3.8 3.7
Forgings - plstons 4.6 4 4 4.1
propeller blade, 2.8 4.9 4.9
other large hammer, 2.7 3.7 3.7

small hammer, 4.3 8. 8,62/
press forgings 4.0 3.4 1.7
Castings = sand, heat treated 22.2 23.2 20.5
sand, non heat treated 8.9 8.5 2.7
permanent mold, treated 7.3 5.9 2.4
permanent mold, mon treated 4.3 0.6 0.3
ale 14,2 g 1.9

Total

l/ Based on average proportion going for aircraft in 1543,
2/ This 1s belleved to represent an over-sstimate by the Aluminum Committes,
as there are no pressnt reported shortages,

Source! Sept,, 1942, Report of the Jolnt Aluminum Commlittee of WFE and ANME,
plus some adjustments,

Joint Adreraft Planning Committee
September 25, 1942

Regraded Unclassified



Joint Alroraft Planning . . SECHET
Committee
September 25, 1942

lable 7

Fabricated Aluminum Capacity and Requiremsnts by Products,
Total and Alr Craft,
To Be Delivered in 1943
(Under the B-J Ultimate Air Craft Program,
129,000 Plaues with 30% Spares,)

Source! Sept,, 1942, Report of Joint Aluminum Comm., WPB & ANMB, plus some adjustments,

Items Capacity Total Estimated
(for 1943) Requirements Alr Craft
Requirements 1/
million 1bs, million lba, million lbe,
Sheet = h, =, 961 1,163 1.067
common 151 176 ™
Extrusions - h, =8, 136 238 236
common 17 20 B
Wire, rod & bar 617 B06 364
Tubing - h, =, 62 62 62
common 7 15 5
Rivets 41 53 B2
Forgings - pistons, 70 72 B7
propeller blades, 87 91 91
other large hammer, 89 69 &9
small hammer 58 1258/ 1242/
Castings -
sand, h, . 348 azl 293
sand, mom h, t, 107 109 35
permanent mold, h, %, 87 82 33
—pon h, %, 51 7 4
_dle 171 106 29
Powdar &7 0
Ingot 127 100
Miscellaneous 15 10
Total 3,197 2,712/

1/ Estimated from preportion of each product used for airplanes, on theaverage .7

£/ Thie is believed to represent an over-estimate of requirements, according to the
Alumipum Committee, as there are no current shortsges reported.

2/ Ineludes estimated amounte for ingot and miscellansous,
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Joint Alroraft Planning Septenber 24, 1942
Committes FOR

On most aluminum products aireraft takes almost the emtire total. This is
particularly true in high-strength extruded shapes where 99.2% go to

in large hammer forgings (largely propeller forgings) where 100%,
go to sireraft and emall hammer forgings where 98.9% go to aireraft.

In other products there are some possibilities of substitutions. The dis-
tribution of the total use of products is as follows:

High-strength sheet aluminum Percent
AMreraft 91.8
Army
Navy

Bureau of Ordnance 0.1
Bureau of Ships 1.13

Hemainder (lease-lend, export,
essential civilian, indirect

High-strength tubing
Mreraft &rg
Aymy
Signal Corpe 1.6
Ammurd ticn 0.7
Artillery 0.2
Havy
Bureau of Ships 1.96
Burean of Ordnance 0.36
Miscellanecus 11.0
g .
36.6
Amund tion 13.8
Artillery 2.0
Tank and combat 1.3
Engineer Corps 0.1
Signal Corps 1ok
Navy
Buresu of Ordnance 7.8
Bureau of Ships 7.8
Miscellanecus 29.2
Heat-treated sand castings
—XForalt BB.4
Tank and combat 5.8
Signal Corps 0.7

Quartermaster Corps 2.2



Ammunition
Miscellanecus

%lmtft

13.0
13.9
28.7

93.2
6.5

98.9
0.9
0.1

42.8

553
1.6

SECRET

The relative importance of the varicus types of aluminum is shown in the

following tabulation:



Taole 8 A, ALUMINUM wIHS bAR & HUD §ECRAY
Joint Aireraft SUPPLY AND EEQUIREMENTS
Flenning Committee (Unit 000 Lbs,) September 25, 19Uz ]
1
Ird Lith 1st 2nd Ird Ltn 1943
Suarter Querter (Quarter (Quarter (Quarter Quarter Year I
Total 95,131 120,140 143,001 154,505 156,957 156,649 611,112 '
Aircraft 13,08 98,638 120,200 132,057 134,557 1,20 52,07 j
Army 3.%1 19,553 11, 11,47 11 11,282 E.&E
Air Force 841 EK 199 192 183 3.1
Armement Equipment 10 1 17 17 18 18 T0
Ammunition & Bombs - - - - - - -
Signel Equipment 247 226 225 226 225 221 897
Chemical Warfare Equipment - - - - - - -
. Ground Force Equipment 34 o4 5k n 51 181
Misc, & Expend, Supplies 550 420 gg} 3 3 2,03
Ground Force E,Eﬁ 3,%‘5 10 10 10 5
Ordnance 8,30 9,607 0,L28 10 10,281 10
Artillery Ammunition 950 7,890 8,580 ,520 8,520 : -
Artillery Materiel 369 470 580 561 Lol 1,949
Tanks & Combat Vehicles 916 1,170 1,282 1,267 1,267 1,267 5,
Small Arms & Ammunition 68 77 86 83 90 90 ?3
Chemical Warfare Service - - - - - - -
Engineers 28 5k s} [t} Yo Yo 167
Medical Corps 1 2 1 1 1. 1 i
Signal Corps 2719 139 130 1751 130 130 521
Quartermaster Corps 35 15 14 14 1k 14 56
plies 3 15 1 1 1 £
mﬁ-t Defense 1 10 6 B [ [ 24
K Misc, & Expend. Supplies 3}0 51311 " Eg 2 . mE: . 25 .
Ravy 1 1
Shipe o A S 1,9 1958 s.lg
Oréncnce 1,718 1,803 1,891 1,391 2,010 2,010 7.802
Aeronentics )
Merine Corps ) 54 58 63 59 Bl s 221
U.S, Coast Guard)
Maritime Commiseion 6 - y EJ'.; " 314; " 31‘- " 1#; X 31'; E
Exports ,090 5 ' 349 L ' 17,39
¥on-Military 2,671 2,768 2,768 2,768 2,768 2,768 11,072
Capacity 90,156 113,091 124,693 145,693 169,693 177,290 617,369
Deficiency (aJ4 975 (d4)7,049 (2h18 308 (4)8 812 (sha ,736 (el20, 84 (2)6,257
Deficiency in % of Requirements (4) 5.30 (4) 5,86 (d4) 12,80 (a) 5,70 (s) 8.11 (g)13.18 (e)1.02

Regraded Unclassified
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Joint Adrcraft Planning Committes

September 28, 1942

TABLE 9
U. 5. ALOMINUM EXTRUDED SHAPES HJPPIH( AND MIEMTS TO MEET FRODUCTION SCHEDULES
Unit 000 Lbs,
1943
3rd 4th lst 2nd 3rd 4th
Suarter Quarter (Cuarter Quarter Quarter Quarter
Total 36,882 46,677 53,807 58,769 62,513 64,940
Adreraft 21,649 41,494 48,763 53,621 57,371 59,806
Army 1, 300 1,549 1,671 1,668 1,663 1,660
Adr Force 261 207 1,119 1,117 1,116 1,113
Armament Equipment - - - - - -
Amminition & Bombs 45 B0 76 76 76 £
S1gnal Equipment 27 25 25 25 25 24
. Chemical Warfare - o - - o -
Ground Force Equipment 8 12 12 10 9 9
Misc. & Expend. Supplies 680 810 1,006 1,006 1,006 1,006
Ground Force 539 842 582 240 547 547
Ordnance 2 a7 40 40 28 |
Artillery Ammunition 10 11 12 12 12 12
Artillery Materisl 4 (1 7 e 5 5
Tanks & Combat Vehicles 15 20 21 21 21 21
Small Arms & Ammunition - - - - - -
Chemical Warfare Service - - - - - -
Engineers 271 405 405 402 402 402
Medical Department - - - - - -
Signal Corps 78 a9 36 36 38 35
Quartermaster Corps - - - - - -
Motor Transport - - - - - -
Other - - - - - -
. Seaconst Defense - - - - - -
Misc. & Expend. Bupplies 161 161 71 71 71 ko k
Navy 2,711 2,138 2,341 2,449 2,448 2,441
Ships 2,407 1,832 1,908 2,019 2,019 2,019
Ordnance 271 a1 395 295 385 395
Aeronsutics )
Marine Corps) a3 35 z8 35 32 27
Coast Guard )
Maritime Commiseion - - - - - -
Exports 827 1,121 657 658 658 658
Non-Military 375 375 375 375 376 a7s
[ Capacity 24,087 28,119 28,154 36,623 44 247 48,975
Deficiency 412,805 4 18,568 d 25,653 4 22,146 4 18,266 4 15,965
Deficiency,® of Reamte. 4 34.75 4 39.76 4 47.68 4 37.63 4 29.22 4 24.58

:
s FE

33'3§'EE§

L
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]
-
&
=

g 2

2,631
1,800
157,999
4 82,030
4 34,18

Regraded Unclassified
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Joint Aireraft Planning Committee TABLE 10 September 28, 1943
U. S. ALUMINUM TUBING SUPPLY AND REQUIREMENTS ™0 MEET FRODUCTION SCHEDULES
(Unit 000 Lbs.)
1942 1943 r
Srd 4th lat 2nd 3rd 4th Total
Guarter Suarter Suarter Susrter Guarter Suarter Year 3
TOTAL 12,851 15,416 17,757 18,833 19,002 19,122 74,716 H
Alreraft 9,196 11,662 13,698 14,780 14,962 15,101 58,543 !
hrmy 1,948 2,083 2,416 2,405 2,392 2,37 9,589 .
Airforce 1,085 1,327 1,628 1,614 1,610 1,594 6,446
Armament Equipment - - - - - - -
Amsunition & Bombs 285 375 480 480 480 465 1,908
: Signal Equipment 66 &0 80 60 60 59 239
— Chemical Warfare § 5 . - - - .
Ground Force Eguipment 54 8z Bz 68 64 4 278
Misc. & Expend. Supplies 680 810 1,006 1,006 1,006 1,006 4,024
Ground Force 851 756 788 791 782 782 3,143
Drdnanee 4B51 523 565 570 560 560 2,255
Artillery Ammunition 368 415 446 452 452 452 1,802
Artillery Materiel 23 28 35 34 24 24 117
Tanks & Combat Vehicles [:14] 80 B4 B84 B4 B4 336
Small Arms & Ammunition - - - - - - -
Chemical Warfare Service 5 4 4 4 5 5 18
Engineers 32 48 48 28 48 48 182
Medical Department - - - - - - -
Signal Corpe 306 153 143 143 143 143 672
Guartermaster Corps B2 24 24 24 24 24 96
Motor Transport - - - - - - -
Other 62 24 24 24 24 24 96
. Seaconst Defensze 1 - - - - - -
Misc. & Expend. Supplies 4 & 4 2 2 2 10
Navy 419 295 353 358 358 355 l.424
Ships 312 288 245 251 251 251 998
Ordnance Bl 8l Bl 81 B2 82 326
Aeronautics 25 a5 26 25 24 21 96
Marine Corps - - - - - - - |
Comst Guard 1 1l 1 1l 1l 1 4
Maritime Commission - - - - - - -
Exporte 1,140 1,125 1,140 1,140 1,1 1,140 4,560
Hon=-Militery 150 150 180 - 150 150 150 600
Capacity 10,767 11,682 12,994 16,245 18,164 21,045 5B,448
Deficiency 42084 43,733 44,763 4 2,588 4 838 s 1,923 4 6,268
Deficiency, % of Eeqmts. 416.22 424.22 42682 413.74 4 4418 10.06 ¢ .59

Regraded Unclassified
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Joint Aircraft Planning Committee TABLE 11 September 28, 1942
U. 8. ALUMINUM SHEET SUPFLY AND REQUIREMENTS TO MEET PBﬂIIJG‘HOK SCHEDULES
(Unit 000 Lbs.)
1942 1943
ard 4th 1lst Znd ard 4th
Suarter Suarter Suarter (Suarter Suarter CSuarter Year
Total 194,890 247,361 289,667 311,498 317,223 320,573 1,238,963
Adreraft 162,913 204,596 245,924 268,096 277,214 280,588 1,071,822
Army 12,372 12,880 13,917 13,803 13,608 13,505 54,926
Alrforce 1,996 2,760 3,584 3,485 3,467 3,443 13,970
Armament Equipment - - - - - - -
Amsunition & Bombs 104 138 178 176 176 imn 699
Signal Equipment 445 4056 405 408 4086 296 1,611
Chemical Warfare - - - - - - -
Ground Force Equlp. a7 587 587 498 470 470 2,035
Misc. & Expend. Supplies 1,050 1,620 2,406 2,406 2,406 2,406 9,625
Ground Force 10,318 10,162 10,162 40,95
Ordnance 5. 717 7,530 7,952 7,936 7:770 7. 770 31.429
Artillery Ammunition 297 336 383 366 366 366 1,461
Artillery Materiel 365 454 568 661 284 a4 1,878
Tanks & Combat Vehicles 5,055 6,740 7,030 7,020 7,020 7.020 28,090
Small Arms & Ammnition - - - - = - -
Chemlieal Warfare Service 5 4 4 4 B -] 18
Engineers - - - - - - -
Medlcal Department 5 5 5 5 5 5 20
Signal Corps 3,852 1,926 1,798 1,798 1,798 1,798 7,182
Quartermaster Corps - - - - - - -
Motor Transpert 91 62 62 62 62 62 248
Other 278 147 147 147 147 147 b8s
Seacoast Defense 7 4 3 3 3 3 12
Misc. & Expend. Supplies 412 412 362 362 362 362 1,448
Navy 11,552 11,366 11,139 2,940 7,930 38,375
Ships 7,897 7.776 5, 754 5,622 5,522 5,522 22,320
Ordnance 3,776 3,242 b, B33 5,533 2,344 2,344 15,754
Aeronautics,Marine Corps &

Const Guard B0 74 79 . B4 74 64 301
Maritime Commkssion - - - - - - a
Exports 12,803 13,872 13,210 13,210 13,210 13,210 52,840
Non-Military 5,250 5,250 5,260 5,250 5,250 5,250 21,000
Capacity 191,400 191,400 215,742 245,741 317,742 332,326 1,111,800
Deficiency 4 2,490 4 55,961 4 73,925 4 65,757 a 519 811,782 4 127,363
Deficiency,% of Reamts. 4 1.79 4 22.62 4 25.52 4 21,11 s .02 g 3.67 4 10.28

g —

M T e -‘;W- - - - g TS - - -

Regraded Unclassified
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é-_?: THE SECRETARY OF THE NAVY

&
/ WABHINGTON

September 15, 1942

(8C)A1-3/CV
{0444004/GRC)

S§2CREZD

SEGRET

My dear Mr. President:

Since you spproved of my proposel to expedite in every possible
way the completion of aircraft carriers now under construction, I have
taken some rather energetic steps in this direction. Of courese, the
first condition laild down is that nothing in this line must be done to
delay in any way the echedule of completion of the tank landing craft
program but, with regarde to all other types, the maximum of pressure l

is to be spplied on behalf of the carriers.

The three principal yards building cerriers are those at Fore
River, Newport Wews, and New York Ship. I have had the manager of each
of these yards in to the Department for conferences wlth myeelf, Mike
Hobinmon and his staff, and Joe Powell, who took charge so succesafully
of expediting the program for battleships, has taken on this job., I
think we will be sble to forward the commiseioning datd by a consider- '
able pericd of time as a result,

In 1ight of the news today from the Southwest Pacific, this
effort takes on an added emphasis.

Yours sincerely,

TR

The President
The White House

Regraded Unclassified
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September 15, 1942

(sc)L11-1/Gs1
(0443004)

SECRET

My dear My, Presldent:

I have received your memorandum replying to my letter recommend-
ing that the Maritime Commiesion reduce the number of cargo ships they are
building and tuild as a substitute for them a very simple, easily constructed
type of escort vessel, '

X
1

Your comment on the tendency of the Bureau of Ships to constantly
add to and increase the size of all types of ehips constitutes one of the !
most acute problems I have had to deal with, As you know, far better than '
I do, thie ie not the only tendency of this character that must be overcome, )
There ig also the tendency to try to lmprove constantly on accepted plans
and thus delay completion of the ships in question, Even if the Joinot
Staff should act favorably on my proposal to substitute some corvette type i
of escort vessels for cargo ehips, I kmow I am golng to need your help to |
get out of the Navy a very simple design of escort ship the Maritime people -
can build, -

Cn my laet inspection tour down the Atlantic, Admiral Edwards and
I looked over a very elmple type of British corvette, about 1400 tons, speed
of about 17 knots, which was in reality not much more than a steel hull,
a very slmple type of a reciprocating englne and the crudest and most prim- d
itive kind of quarters for the crew., It was armed with two 3" guns, some
machine guns snd depth charges. It carrled a type of llstenlng device which
we are now producing in quantities., There is nothing in thie inventory
which is not avallable for the production of this very slmple type of
escort, The kind of shipyard labor that could produce a cargo ship could
produce this escort vessel. It would obvlouely take less steel plate than
would be required for the cargo ship it displaced, It would take a smaller
engine than the one which it would displace in a cargo ship and the engine
could be made in the same plant where the engine for the cergo ship would
have been made, We have plenty of 3" gune and machine guns with which to
arm her and, as [ have said, we are producing the lietening device required
in quantities., The product when finished would be a rough, uncomfortable
ship but it ecould g to sea in wintertime and have sufficient speed to be "
effective pgalnet submarines,

Regraded Unclassified
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The Presldent - 2= September 15, 1942

It is not as good, obviously, as the more expensive better built |
and better armed escort vessels that we mre buillding, but I believe it can
be built in half the time and, by turning the job of building them over to
the Maritime Commission, I believe we can get them in very much greater
numbers than if they were built in shipyards controlled by the Navy.

o T ol —

There are two very cogent reasons for anxlety: one, the present
success of the German subs in mttacking North Atlantic convoys, succeseful
because of the weakmess of the escort; and two, the near approach of winter
weather when many of the small craft now being used for escort purposes
will not be able to keep to smea.

If the Joint Steff does approve this suggestion of mine, I kmow
I will need your help in getting a sufficiently simple plan of a ship so s
not to defeat the primary purpose of the whole thing, which is speedy
production,

Tours sincerely,

W

The President
The White House

Regraded Unclassified



September 14, 1942.

ME4ORANDUM FOR THE
SECHETARY OF THE NAVY:

I have not had a chance to answer
yours of September first in regard to the
problem of bullding more escort vessels. I
think you are right and this should be done
even at the cost of a few cargo ships.

However, there 1s and always has
been & natural tendency in the Navy itself
constantly to increase the size, cost and time
of construction for ships of asll kinds.

It 1s perhaps well sald that in the
case of destroyers, the additional requirements
for ordnance, fire control, etc. makes the increase
in their tonnage necessary. They have now gone
up from the 1500 ton destroyer to the 2200 ton
type. There is no question it tukes more time,
ete. to build a 2200 ton destroyer than a 1500
ton destroyer.

We have undertaken the bullding of
corvettes on a large scale. The original corvette
was & thousand tons. The size grew to 1200 tons
and before you and I know it, the Navy will be
demanding 2000 ton corveties.

1 think it is vital to keep the size
down because we get more ships the lower the
tonnage is kept.

Regraded Unclassified




This is, of course, not only an historic
but a thoroug understandable tendency in the
Navy. I do w the NHavy would agree to a type
which has proven successful, K« the tonnage
down and multiply the ac numbers.

As I uncer.tand 1t, the Navy lh;l.p{!.ng board
am has been worked out. If not, 1t should
in a conference between the Joint Board and
the Maritime Commission.

FP.D.Re

e i e T R W ——

Regraded Unclassified.
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THE SECRETARY OF THE NAVY
WABHINGTON

gE“RET September 1, 1942

My dear Mr. President:

Bince Bill Bullitt's return from London, we have had repeated
conferences with mezbers of the Navy staff on the escort vessel sltuation,
Wnile the sinkings by submarines have been sharply reduced in the waters
surrounding Great Britain, and up snd down our Atlantic Comst, in short
wherever the area can be covered by land-bmsed planes ms well as surface
vesgels, it is nevertheless true that the sinkings continue at a dangerously
high rate, Lately, attacks upon convoys, both in the North Atlantic and the
Caribbean, have been frequent and auccnniﬁl to an alarming degree. When all

the figures were in and all factoers in the month of July, there was

no actual gain in cargo ship tonnage. he Auguet figures slready in also
indicate a slight lose in that month, Summed up, we have not yet successfully
met thie menace and it threatens to grow still more serious inasmuch as the
number of German submarines in operation steadily incresses. This morning.

as I dictate this memorandum, there are more submarines in the Atlantic than
we nave ever loecated before.

It is true that enemy attacke on merchant shipping are not winning the
war for the enemy but they are likely to prevent us from winning the war
within the predictable future., If we continue to lose merchant ships and
cargoes at the present rate, we shell not be able to get enough men and
materials to the fighting fronte to win the war, Under such circumstances,
any hope of conducting successful offensivee in Europe, Africa and the Far
Enst ig illusory., According to the memorandum submitted by Admiral Land
to you on July &, 1942, out of every ten tons which we consider essentisl to
transport overseas, In this present guarter of 1942, four tons must be left
behind, In the next year, a little more than two-thirds of the estimated
requirements can be transported overseams, Acocumulatively, if this condition
ig not corrected, 1t spells disaster.

Germany now has, 1t ls estimated, approximately 120 U-boate operating
in the Atlantic area. BEritish information is to the effect that Germany has
| approximately 150 U-boats in tralning in the Baltic., Eetimates of German
gsubmarine constructlon indlicate that the Germans are producing at least
twenty submarines per month and some estimates run ae high as 28 per month,
Aupust was probably the most successful month we have had in the destruction
of enemy submarines and, ns nearly as we can calculate, not more than 15 or
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The President - September 1, 1942

16 sube were sunk, This means that the number of U-boats in actual operation
is steadily increasing.

Experience has taught that reasonably eafe transport overseas can
only be carried on by means of escorted convoys, However, it is necessary if
safety is to be procured that the escorts be adeguate in numbers and in
equipment. Our present convoys are too weakly escorted and this condition
will grow progressively worse as time goes on unless the ratio of production
of eargo ships and escorts is changed, The shortage of escort vessels at
minimum estimate is as of September 1, 1942: TUnited States, 732 short:

Great Britain, 600 short,

At the present schedule of production in the United States, our
shortage of convoy escorts will etill be 512 on July 1, 1943, Continued and
uninterrupted escorts of convoys on a vast scale ig an integral part of new
operations now planned, but we are confronted with a positive situation
where such continued and uninterrupted eecort is impossible, The acceleration
of escort ship production, therefore, seeme to me vital to avold the risk of
almost certain disaster at eea.

¥We are now producing an utterly insufficlent number of escort
vessels in proportion to the number of cargo ehips we are bullding, It is
worse than futile to continue to build carge ehips in numbers beyond that which
we can adequately protect, Of what avail is it to try to bulld carge ships
faster than the enemy can sink them if we do not give the cargo ships a
reasonable chance to survive! It seems to me the better part of wlsdom,
therefore, to substitute for the construction of a certain number of eargo
vesgels the construction of enough simple escort ships of the corvette type
to provide adegquate escort for our convoys. This would mean, reduced to
simplest terms, that the Maritime Commission employ a certaln number of lis
ways now devoted to carge ship construction to the construction of a simple
corvette type of escort ship, the plans for which the Navy would supply.
The eame steel plates, the egulvalent of the same propulsion machinery and the
game skilled labor can be employed to produce these corvettes as that now
employed in producing cargo ships. In my Judgment, it is far bPetter to bulld
B85 cargo ships and 15 corvettes on a hundred ways than 1t is to produce 100
cergo shipes on a hundred ways with the certain knowledge that when the ships
g0 to sea, due to lack of adequate escort, s high percentage of them will be

sunk by the enemy,
et

a3 .‘-0-1
I think this matter of sufficient importance tha ?ou summon at once
a conference in your office of repregentatives of the Maritime Commission,
the Havy, and the WFB for a restudy of the entlre question of nroviding
adequate escort for ocur convoys upon the security of which so much depends,

Yourse sincerely,

The President
The White Housge

ol e 1A Regraded Unclassified
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ATLANTIC: % % DE & Corv  173'FC
Troop convoys 3 -
Coastal conways - 52 128 128
Caribbean convaoys - o 53 142
South Atlantic 2k .

& 770
PACIFIC :
Troop comvays 3 35 & i
Cuut-!’li-uuk;r g 29 57 60
South & 5W Pacific e - N T
- M Igs “%
TRAE: 40 225 365 360
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m:&m* 37 ¢ 667 3 607
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En; hsmmes first 2 AVG assigned training duties, and not available for escort.
b) Assumes 2/3 ID on hand July 1 are used for escort duty, and thit 1/3 of later additions or
equivalents are to be so used,

(e) Assumes first 2 DE assigned training duties snd not availsble for eseort :nd first 35 IE
vill be essigned U.S.

E(} hAssumes U.S5, gets 10 twin serew and 15 single serew corvettes bullding in Canada,

e) Above schedule is based on ready dotes (i.e., ships are avallable following times after
completion dutes: AVD - & weeks, DD und DE - B weeks, corvettes - 8 weeiks, 173' PC - 30
daye after srrivel tidewater).

Regrade ssified
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Date August 22,1942 . .

__Captain J, L, Mc¢Crea, USN

Ta
Alde to the President,
Subject:

Admiral Leahy requests that

you give the enclosure to the President,

There 1s nothing urgent about it,

T

W. L. Fréseman.

Regraded Unclassified



THE COMBINED CHIEFS OF STAFF
WASHINGTON

SECR ET August 22, 1542,

MEMORANDUM FOR THE PRESIDENT

Sub ject: Cargo Carrying Metal Dirigibles and Snow
Machines.
1. In compliance with your memorandum tc me of

July 27th, the Joint Chiefs of Staff have considered ihe
Metal Dirigibles and Snow Machines presented to you by Mr.
Lubin in a paper dated July 23rd.

2, Difficulties in connection with the Snow Mach-
ine have been eliminated, and the development is proceeding
rapidly. No further astfnn is considered necessary.

3. The investigaotion of the proposed Metal Dirigible
has elicited the following facts:-

(a) The proponents of the dirigible are apparently
unwilling or unable to produce for study by the Joint
Chiefs of Staff the necessary engineering data,

{(b) The proponents appear unwilling to have the
subject studied by any lighter-than-air experts avail-
able to the Army or Navy.

(c) The subject has also been brought to your
attention by Mr. Nelson and Mr. Oscar Cox. Mr. Nelson
has appointed a special committee to consider the
dirigible, working on the assumption that the engineer-
ing features of the ship are practicable.

(d) The proposed dirigible was studied by the
Navy in 1939, and was considered impracticable because
insufficient engineering data was produced by its
promoters.

L. I recommend no further action on the proposed
dirigible be taken by the Joint Chlefs of Staff until Mr.
Nelson has completed his study of the subject and has requested

the opinicn of the Joint Chiefs of Staff, should such opinion
be considered necessary.
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Ny Should further action by the Joint Chiefs of
Staff be required at a later date, complete engineering data
must be produced by the proponents before a considered opinion
ean be rendered by the Joint Chiefs of Staff.

ery respsctfully,

}JLMER«\HF
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THE WHITE HOUSE
WASHINGTON

July 27, 1942.

MEMORANDUM FOR
ADMIRAL LEAHY

Please ask the Joint Board

to consider this and let me have
a memorandum? \

Ft D- Ri 1
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THE WHITE HOUSE
WASHINGTOM

MEMORANDUNM July 23, 1942

TO: THF. PRESIDENT
FROM: MR. LUEIH%

There are two matters I should like to csll to your
attention, The first concerns the present controversy relative
to transport by air.

Alr Cargo Transport

Several months ago Leon Henderson brought to my at-
tention the possibility of a relatively high-speed all-metal
rigid dirigible which could meet our needs for long distance cargo

transport.

The dirigible varies from those that have been produced
in the past both in ite shape and in propulsion plant. A model
hes been tested in an air-tunnel and from such informetion as I
have been able to secure, has been thoroughly checked over and
approved by some of the englneers of cne of the big aireraft manu-
facturing companias,

I have had some engineers check very carefully into
the possibilities of this type of airship, and their findings are
as follows:

(1) The ship could earry 190 tons of cargo per month
from San Francisco, California, to Sidnay, Auetralia.

(2) To carry thies amount of eargo per month would ra-

quire 14 Douglas C-54's, which is the largest transport at
present in production.

SECRET
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(3) To earry this amount of eargo would require
3 Douglas C-T4's, which are not scheduled to be in production
until 1944.

{4) To produce one mll-metal rigid airship would re-
quire 300,000 man-houre as contrasted with 2,340,000 man-hours
required to build 14 Douglas C-54's and 1,000,000 man-hours re-
quired to bulld 3 Douglas C-74's.

(5) The building of the rigid airship would require 70,000
pounds of aluminum. To get the same carrying capacity with
Douglas C-54's would require 347,000 pounds of aluminum; and
for the Douglas C-74's, 169,000 pounds of aluminum.

(6) Similar comparisons have been made between the pro-
posad all-metal rigid airship and other types of cargo air-
planes. In each instance, in terms of carge capacity per
month, there appears to ba a tremendous saving both in man-
hours required, engines needed, aluminum, rubber, and octane
gas required.

As yom know, thers are two schools, both highly respectable,
in the Army and Navy on this question of rigid airships. At the
momant, the heariersthan-air group are in the ascendency. Howaver,

I am personally convinced that the partial sclutlon to cur trans-
port problem may be found in this new type ell-metal, rigid airship.
To build the first one would require something 1like $2,000,000 and
relatively little scarce material.

The Lend-Lease peopls have also looked into this matter

and think sufficiently highly of it to be willing to undertake the
expenditure of the necessary funds if they could secure your approval.

e @ be uantities and would require

ttle skilled labor, after the pilet alirshlip had come

off the line,

I should like very much to discuss with you the high-
lights and the engineering date in this new type of rigld airship.
Both Opear Cox of Lend-Lease and I have available all the informetion
you might need to pess judgment on its merits.

SECRET
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Snow Machine
The second matter I should like to bring te your et-
tention is one which concerns Lord Mountbatten. He has been very
much interested in the development of soma form of loecomotion
which could be used on enow, Such a snow machine apparently 1s

closely related to the possibility of establishing certain bases
in Norway.

Lord Mountbatten has had & man over hers for some monthe
now working with our Army on the development of m machine which
would do what he had in mind. He apparently discussed this matter
with General Marshall when the Genaral was over in London.

It appears that the whole project hme gotten into
gnarls as a result of certain personal frictions and jealousles.
The project ls, in my opinion, sufficlently important to justify
your turning the whols metter over to some skilled engineers who
know something about the problems involved. Here also, the Lend-
Lease Administration has made a careful innstlga.{!.m and is will-
ing to help push the thing along if they secure permission from you.

If you could convenlently see Oscar Cox and myselfl, I
think we could tell you in a few minutes just what the lssues are.

SECRE
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Aupust 20, 1942.

MEMORAWDUNM FOR CAPTAIN lcCREA:

Subject: Metal Dirigibles for Cargo
Carrying.

Please refer to the attached correspondence
which the President handed you with instructions "to find
out about." The Joint liew Weapons Commlttee has gone
into this matter rather thoroughly, and attached is a
sunmary of their preliminary report. I have talked
personally with lir. ILubin and have his slant on the

matter.

The proposed dirigible does not represent a
new type. 1t has been under consideration at varlous
times by the liavy Department and others since 1939. The
cormercial propcnents have been engaged in rather acri-
monious discussion with HNavy Department experts and others
and in the later stages of the correspondence indulged in
a good deal of mud-slinglng. However, englneering detalls
of the proposed airship sufficlently adequate to Justify
decision have never been presented.

i Mr. Helson's committee, working under lr. lielgs,
is giving expert study to the proposal and is covering
the situation adeguately. When they have passed on the
engineering features they will, presumably, call on the
Chiefs of Staff to express an opinion which will be, I
assume, the same as that expressed ln connectlon with
Keiser's proposals for a large fleet of heavier-than-alr
cargo ships, i.e., that the project is very desirable so
long as it does not interfere wlth the production of
combat-type alrcraft and other critical items vital to

the war effort.

W. B. 8MITH,
Brigadier General, U. 8. Army,
Secretary.

Incls.
(S8ee next page)
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Copy of Memo.fm.Capt. MeCrea to J.C.S., B=-13-42. A
lMemo.fm.the President to Capt. MeCrea, 8-10-42. B
CC of Kemo.fm.Oscar Cox to the President, 8-6-42, w/inecl.C
Ltr.fm.kr.Nelson to the President, 8-7-42, w/inecl. D
liemo.fm.Col.K.Maertens to Gen.Smith, 8-19-42, w/incl. &
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August 135, 1942,

SHCRET

MEMORANDUM FCR

THE JOINT CHIEFS OF STAFF

The President has referred the attached
cnrresPnndunce te me with instruections "to find out
gbout.”

The memorandum which Mr. Nelaon mentions
as having been addressed to the Fresident by kr.
Cscar Cox of Lend-Lease, wes, at the Presldent's
direction, referred to the Joint Chiefs of Staffl
on August Bth, for considersation by the New
Weapons Committee, under cover of my memorandum
of that date.

With the return of the sttached papers it
is requested that I be supplied with any mvaellable
information which could be given to the President
at this time.

Very respectfully,

|
JOEN L. MeCREA
Captain, U. 3. Favy
Naval Alde to the Fresldent.




THE WHITE HOUSE
WASHINGTON

August’ 10, 1942,

MEMORANDUM FOR

CAPTAIN MoCREA:

To FIND OUT ABOUT,.

F.D.R,
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OFFICE OF LEND LEASE ADMINISTRATION

SECRET

WASHINGTON, D.C. 174€8

August 6, 1942,

MESQUANDUN 1O THE PRECIDINT

FROM: - Oscar Cox

SUBJECT:  Lighter-Than-Alr Metal Alrship

1. Before Mr. Stettinius left for London, he asked me
to take up with you the building of a full-scale model of a
lighter-than-air metal airship,

2, Mr, Lubin raised the question with you recently, and
I understand that you referred it to the Joint Chiefs of Staff,
My understanding is that it is now before the New Weapons Come
mittee for consideration,

3+ In many ways this new carge ship is like the Sea
Otter, and probably can be handled most effectively in the
same way.

4, If agreeable to you, it might be wise to have the Lené
Lease Administration work in close cooperation with the New Wea-
pons Committee to build a full-seale model, if it is deemed wise
to do so,

5. Attached 1s a proposed directive from you to Mr, Stete
tinius, 1f you wish to carry out this plan,

. _/_’..J

/e/ _
Deear Cox L
l.ttulnilnt 5

C(r)
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TO: Mr. E, R, Stltﬂ..ﬂ.‘h‘l.l, Jr.
Lend-Lease Administrator

FROM: The Fresideant
SUBJRCT: Lighter-Than ALr Metel Alrshin

l, The projected 11?:1:.:-1:1:.:11-511- ship which you have
to my attention, if as successful as indicated by the
survey ort which I have seen, shows promise of
Fﬂmthlﬂnitdll ons a at advantage over the Axis in
ong=range air truuport—anf:.t a fraction of the cost in
terms of aluminum, rubber, engines, dollars and time for va-
lent heavier-than-air transport planes, The possibility sup-
plying the interior of China and Russia by airship 1is worth
ial consideration at this time, I share your view that in
se critical times such a vital possiblity should be fully
and vigorously explored,

2, Accordingly, the Lend-Lease Administration is author-
ized and directed, in full c¢ eration with the Joint Chiefs of
Staff and the New Weapons C ttee, to make available the neces-
sary funds and to take all necessary steps to constiruct as
!uieur as g:nlbla a full size prototype of such.a ship to

ost Eﬂi‘d ts potentialities, For this purpose the pret

ship be able to undertake long overseas trips with
cargo=-a small sized model would hardly give definitive results,
In view of the nature and size of the project, I shall leave to
your judgment the amount of money to be made avallable,

3+ In carrying out the building of the full-scale model,
you may, if deem 1t wise, utilize CARGOES, INC,, the cor=-
tion ing a full-sized model of the smbd-. and, in
hat way, get the cooperation and the advice of the Var Produc-
tion Board, the Navy and the War Shipping Administration-all of
which have membership on the Board Directors of CARGOES, INC.

Gl
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WAR PRODUCTION BOARD
WASHINGTON, D. C.

My dear Mr. Fresident:

I understand that Mr. Oscar Cax of Iend-Iease has
written a memorandum to you requesting that the Iend-Iease
Hd.numtimbtnpomodtoumporqhmllywithﬂum
Weapons Committee of the Joint Chiefs of Staff in building
a full-scale model of an all metal dirigible of new design.
Ifnrthtrnnd.rﬂmdthntl&-hmﬂundanonhndprwimlr
discussed this matter with Mr. ILubin at some length.

Mr. Henderson has suggested that I write you on
this important matter because of its implications in regard
to materials, facilities, and manpower. In order that I may
be in a position competently to advise youy I have directad b
l&*-%llhigu,ﬂlﬂ.ufufwiirnﬂrtm'mh,tnsﬂup 5
;mllm-ithutmginprmmdupart-mdytothu
proposal, as per the attached copy of my memorandum to him
oftodly'udlt-a.

If consistent with your views, I would greatly |
wuitﬂmnmmmndmummm
matter until the committee has completed its study.

Sincerely,

i;Q. E.‘;.;QW

Attachment
as noted
/
l ]
.i'x'\ \ > =
2 .
SECRET R
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glve this 1dea a practical trial.

¥r. Henderson has already discussed this with Mr. Lubin and
with Lend-Lease, who are willing to provide the financing, if appropriate
clearance cun be obtained from the President.

I would like to disouss this porsonally with the Fresident
but before doing so want to be us thoroughly informed ns possible on the
proposal. Therefore, I would like you to set uwp a emall committes com-
posed of yoursslf, as chafirmun, snd having ns its mombers Dr. J. C.
Bungaker, Chairman, NMational /dvisory Committee for leronsutice, Col.
R. B. Lord, fssistant Director, Board of Economic Warfere and Mr,
Grover Loening. The function of this committee will be to consider
the following aspects and make recommendstions to mo thereon:

(1) Assuming enginesring praoticabdility, would this type
of ship make un important conmtribution %o winning the war by ine
oroasing the payload carried overscas relative to the consumptionm
of materials and manpower in doing sof

(2) 1Is there any impelling resson, in light of the
snswar to the firet question, against constructing ome ship, in
order to test ite femslbility from an engineering standpoint?

like for you to complete this study within ten
two weeks and to present a written report to me. I am
Fresldent the formation of this committee and requesting that
take no sotion on the matter until your studies have been completed.

1 would
of

l'Eg
g

L= &t
!
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THE JOINT CHIEFS OF STAFF
WASHINGTON

August 19, 1942

MEMORANDUM

TO: Brig. General W, B. Smith, BSecretary,
Joint U, 8. Chiefs of Staff

SUBJECT: Metal Dirigibles for Cargo Carrying

A Pursuant to your directive of July 28,
1942, there is attached hereto report of the Joint
Gnm?ittaa on New Weapons and Equipment on the
subject.

/s/ K. MAERTENS,
Secretary
J.N.W.

SEORET E ()
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August 19, 1942,

TO: Joint U. 8. Chiefs of Staff
FROM: Joint Committee on New Weapons and Equipment
SUBJECT: Metal Dirigibles for Cargo Carrying

REFERENCES: Letter of Mr. Lubin to the President

Letter of Mr. Cox to the President

Proposed directive from the President

to Mr. Stettinius
Letter of Mr. Nelson to the President
Letter of Mr. Nelson to Mr. Meigs
1. This subject was referred to the Joint Committee

on New Weapons and Equipment on the basis of the letter from
Dr. Lubin to the President, which stated certain engineering
performance data for the proposed new type of dirigible,
and stated that these data had been checked by competent

engineers.

2. The subject was considered by the Joint Committee
on New Weapons and Equipment at a meeting on August fourth,
with Dr. J. C. Hunsaker present by invitation. Dr. Hunsaker
is Chairman of the National Advisory Committee for Aero-
nauties, and has had experience with design of dirigibles.

B At this preliminary session the Joint Committee
on New Weapons and Equipment became convinced: (a) that the
performance figures given are much at variance with the actual
performance of such large dirigibles as have been built and
tested in this country; (b) that the proposal contemplates
departure from past practice by constructing airships with

413
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a metal skin; (¢) that there is no apparent reason & priori

or from the limited data before the commlittee concerning the
newv construction proposed, to expect radically improved car-
rying capacity for a given dead weight, and similar improved
performance, by reason of this change in design.

4, The Joint Committee on New Weapons and Equipment
therefore requested from Dr. Lubin the designs and engineer-
ing computations to which he referred, and asked that the
material be promptly studied by Dr. Hunsaker, and by Captain
Rosendahl who 1s recognized as an cutstanding expert on dir-
igibles. The Secretary of the Committee was, however, in-
formed by Dr. Lubin that the engineering computations were not
in form for study by the Joint Committee on New Weapons and
Equipment, and Dr., Lubin suggested such study be made by
direct conversations by representatives of the Committee
with Mr. Gilboy and other individuals, Captain Rosendahl
has since been transferred to sea duty. Accordingly, Comman-
der Settle, Lt. Commander Bradley, and Mr. Burgess of the
Bureau of Aeronautics, conferred on Wedneaday, August 12th,
with Mr. Gilboy, engineering consultant to Leon Henderson;

Mr. Holden, speclal assistant to Leon Henderson; and Mr.
Blackwell Smith, OPA attorney. The results of the confer-
ence are contained in the attached copy of the memorandum

of Commander Settle to the Chief of the Bureau of Aeronautics,
marked enclosure {1].{'”’*‘?‘-””{)

5. A Mr., Horne then visited the Secretary of the
Joint Committee on New Weapons and Equipment, left with him

:.‘I;_."I,J =
e (3)
e - ,
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documents (2), (3), (&), and (5), :::i::ﬁi. and stated that
he would be willing to appear at the regquest of the Joint
Committee on New Weapons and Equipment before a committee
set up by the Joint Committee on New Weapons and Equipment
provided it conformed to certain specifications regarding
membership. These documents apparently refer to this same
subject. They raise points far beyond the gquestion of tech-
nical feasibility and economic justification of the proposal
and assert or imply impropriety in the previous treatment of
the subject by the Navy. It appears to have had a consider-

able history.

6. From the correspondence of Mr, Donald M. Nelson
it appears that he has now set up a committee to atudy the
subject, and has requested the President to postpone deci-
sion concerning the construction of a prototype until after
this committee reports. This committee is concerned with
economic aspects, on the basis of assumed englneering prac-
ticability. Mr. Horne states that he has been called before
this committee.

Ta The preliminary study and the data thus far
before it are not sufficient for any positive cpinion on the
part of the Joint Committee on New Weapons and Equipment.
It appears this subject pertains to general cargo carrying
rather than to military uses, and hence is not within the
normal field of operation of the Joint Committee on New Weapons
and Equipment, unless included therein by your specific in-

structions. The subject appears to be receiving consideration

E(4)
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elsevhere, leading perhaps to prompt actlon on & prototype.
Other angles than the technical have been introduced. A
thorough engineering evaluation would require some time for
completion in such manner as to be fully dependable, The
Joint Committee on New Weapons and Equipment therefore makes
this preliminary report and requests further instructions.

For the Committee.

/s/ K. Maertens,
Secretary.

SEBREY
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(sc)azl-1 THE SECRETARY OF THE Nn::bd
{m] WABHINGTON 43230
SECHET

My desr Mr. President: AUG 19 1942

In response to your memorandum of 12 August, the following information on
the progress of the aircraf't production progrem is furnished.

Schedules in eff'ect on 31 December 1541 (War Production Board Heport 8-H)
called for the delivery of 22,537 mirplanes in the period from 1 January, 1842, to
&1 July, 1842, Actual mcceptances totaled 23,127. Included in those schedules were
12,695 combatent aircreft as contrasted with ectusl production of 12,174. None of
the. foregoing figures include sny "puddle-jumpers".

Schedules in affect on 1 December 1841 called for the production of 3,838
airplanes in the month of July. These schedules were revised upward to 4,502 es a
target in antieipation of necessary tools ond material beinp made svailable, Actual
acceptences during July totalled 4,085,

The July deficit in bomber deliveries, amounting to 368 plenes and specif=-
icelly mentioned in your memorandum, may be attributed lergely to the failure of the
Douglas, Mertin end Brewster compsniss to meet ,their production schedules. Brewster
is under Hevy production cognizence, but the results of the recent change in menage-
ment of the company have not yet resulted in increased deliveries. Difficulty was
experienced in correcting engineering defects of the new dive bomber; however, deliv-
éries are now being made.

The monthly sechedules of sircrsft production ere prediceted on the promise
that tools and materiels will be mede availeble in sadequate quantity. At the present
time aircraft production is falling below the target schedules, primarily due to short-
ege of materials and processed parts mnd difficulties experienced in bringing new
models inte production. It is considered that the manufscturers themselves, with the
assistance of the technical brunches of the Army Air Forces snd the Buresu of Asro-
neutics, are exerting every possible effort to remedy the teething troubles of the
new models.

Helief of indicated shorteges in the immediate future is only possible by
sccording eircreft priority over other elements of the war production progrem. It is
believed that such sction would really have & negligible effact on the other elements.
The besis for this view is the fect that the bulk of meteriel required for the air=
ereft progrem is but a small percentage of the total necessary for the war effort.

The nircruft program now shares the preferred position in the priority scele with
other competing items.

The irmy end Navy Munitions Board has recently set up new priorities for
the War and Nevy Depertments and Maritime Commission and the new pricrities will
undoubtedly be helpful in sdvancing the siroraft progrem but, as stated sbove, it is
believed thet further relief in this direction ie needed.

Sincerely yours,

The President
The White House

e R Unclassified
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WAR DEPARTMENT
WABHIMNGTOMN

MEMORANDUM FOR THE PRESIDENT

With reference to your memorandum of August 12, 1942, in
regard to airplane production, I have had representatives of the
War Department confer with representatives of the Navy Department
and the Airoraft Production Division of the War Production Board.

Under the schedule of last December, as set up in
Airframe Production Program, Aireraft Report 8-H, dated December
30, 1941, there were 12,695 combat airplanes scheduled to be
delivered between Jsnuary 1 and July 31, 1842, Army, Navy, and
War Production Board records show that we failed to meet this
target figure by about 3%. However, Report 8-H shows that a total
of 22,537 airplanes wers scheduled for delivery during this pericd,
while 23,127 airplanes were actually produced. None of the fore-
going figures include puddlejumpers.

In regard to July production, the 4,501 airplanes
scheduled in Report 8-J were the result of an upward revision of
the 3,638 airplanes scheduled in Report 8- in December. This

upward revision was made in order to provide a target, which might

be met, if the required tools and materials could be made available.




¢ sccrer @

The bomber deficit of 368 in July, which is based on the
8-J Report, is due primarily to the failure of the Douglas, Martin,
and Brewster companies (om Army, British, and Navy type airplanes
respectively) to make their scheduled deliveries. Delays in the
delivery of the Douglas A-20 airplane have been caused by a new re-
quirement for the installation of long range gas tanks in order to

effectuate deliveries by air to Russia after sea deliveries became

too hazardous. There has been a delay in the delivery of Martin
A=50 1light bombers, due to the necessity of changing the airplane,
previously called the "Baltimore"™ by the British, to use American
equipment and mccessories im lieu of British equipment which was
formerly installed in this airplane and was no longer available.
Also, the Willow Bun plant, operated by Ford, has not yet begum to
deliver airplanes, nmor has it been able to deliver the required
parts in appreciable quantities to the Douglaes sssembly plmt at
Tulsa or the Consolidated assembly plant at Fort Worth.

One of the contributing factors that has brought about
& reduction in airplane acceptances during the period Jmuary 1 to
July 51, 1942, has been the confusion caused in the industry with
its comsequent delays in deliveries, brought about by the changing
systems of priority ratings. Until February of this year priority
ratings granted aircraft were wholly inadequate. After extensive

discussions, an A-l-a rating was granted on February 16 to eircraft

& SECR! _
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to obviate the difficulties cccasioned by the older split rating
system which, in effect, applied %two or three ratings to the same
production line on the same article.

Then in May a new system of priorities was developed by
the Army and Navy Munitions Board, which contemplated reverting to
the split rating arrangement previocusly found unworkable in airoraft

production. After many conferences, & revision of priorities was

authorized which provided about the same system ms prior to February.
However, sc many items were granted the top priority position as to
make it quite ineffective in supplying materials required. This
shifting of priority methods inevitably caused confusion among
manufacturers with resultant loss in output.

When the aircraft Schedule 8-I (initial step in the
President's Program) dated January 31, 1942, was prepared with the
view of endeavoring to accelerate production more nearly to meet
the Fresident's Directive of January 3, 1942, Ep_t schedules were
set up. Thease schedules were ten per cemt higher than the estimates
which the industry and the Allccation Subcommittee of the Joint
Alreraft Committee believed could be met under the then existing
conditions in regard to priorities and the availability of machine

toocls and materials. It was known that these schedules ocould not

be realized unless the necessary tools and materials could be pro-

vided for the aircraft and aireraft accessory manufacturers,

particularly the latter. Raw materials and tools have not been made

available in adeguate amounts.

StCRET -3 -
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With respect to machine tools, although a War Froduction
Board order was issued om April 1, 1942, improving our priorities,
it frosze the old ratings for a peried of thirty to sixty days,
thereby postponing any relief for that period. The result has been
to delay 1942 machine tool deliveries to the aircraft induscry.

The airoraft industry, therefors, cannot get the benefit until the

latter part of this year.
The expected benefit now looks doubtful as steel for

produstion of machine tools has recently been rerated, placing fifty
per cent in a relatively lower priority classification. This rating
for steel is so low that the Tools Branch, War Produstion Board,
sstimates a out in monthly dellar output of tools from the present
figure of $111,000,000 to less than $80,000,000 (or approximately

a $1,100,000,000 tool year.) The delay in obtaining deliveries of
machine tools has retarded establishment of pilot lines and pro-

duotion tooling in airoraft plants. Unless tools are delivered

as required by our schedules a further imability to accelerate

production will result.

Critical shortages have developed rapidly in several
basic materials such as the alloy steels, stesl plate, aircraft
bearing steels, cutting tool steels, and copper. These shortages
are at present the -'.;]or cause of production delays of the aircraft
manufacturers, and attention has been repeatedly called to this
situation over the past several months. It was specifically covered
in my letter of March 20, in answer to a memorandum from the

Prosident to Mr. Hopkins dated March 13, 1942.
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Weekly reports from the Industrial Planning Section, Army
Air Forces, show that out of 182 cases of shortages reported by
manufacturers in July, 101 were steel and non-ferrous metals (steel
87.7; non-ferrous metals 50.3.) This, compared with January, when
there were 16 cases of steel and non-ferrous metal shortages out of
a total of 98 ocases, shows the alarming inorease in raw material
shortage. The War Froduction Board is aware of this situation and
on August 3 stated to the Airoraft Production Divisiom, War Fro-
duction Board, "The military demands for alloy steel are now in
excess of the supply and, in spite of the prospective increase in
alloy steel capacity, it seems likely that this disparity between
demand and supply will increase rather than decrease.”

Unless this oritical situation in raw materials, particularly

alloy steel and tools,is arrested, the target schedule (Report 8-K,
which is less than the President's Program) cannot be met.
Summary

(a) Estimates made last December of January-June 1942
production of combat planes were 12,695. Actual production was
less than this by about 3%.

(b) Estimates made last December of total plme
produstion for the same period were 22,537. Actual productiom
was 23,127 or about 25 increase. WNo puddlejumpers are
included in these totals or im (a) above.

(e) July production was about 937 of Report 8-K target
goal. This is within the target tolerance.

(d) July bomber deficit is accounted for largely by

. _SECRET
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special production changes in tw plants. One was occasioned

by installation of extra tanks to permit emergemcy delivery
of aireraft to Russia; the other by necessity of installing
American equipment in planes originally intemded for British

equipment no longer available.
(#) Major production difficulties have been and remain

the following:
l. Priorities.
2. Machine tools.
3, Raw materials, particularly alloy steels.

%Vxéz:;m

Secretary of War

SECRET

Regraded Unclassified



Lié-3

THE WHITE HOUSE
WASHINGTON

SECTET Aurust 12, 1942,
VEMORANTATY FOR -

TFE SEFRETATY OF WAR

THE SECRETARY OF THE WAVY

HON. DONALD M, NELSON

SURJECT ATFPLANE PRODUCTICN

I am concerned by the fipures on production of combat
planes;

1. I em not definitely certain of the follow=
inr fiFures but believe them to be right, Under
the schedule of last December 12,695 combat
plenes were called for between January lst and
July 31, 1942, Actual production seems to have
been only 12,283 == or a deficit of 402 combat
plenes under last year's program.

2. The production in July appears to have been
4,085 planes of all types, agasinst the total of
4,501 called for == & deficit of 406 planes
under the revised schedule, This July total does
pass the 4,000 mark but I think it is a larper
monthly deficit than any deficit in the past few
months.

%, The bomber deficit in July seems to be the
moet serious == 368,

4, The principal excess of production over
gchaduled fipures seems to have been in the
category of small comurieation planes ==
"puddle jumpers" or "edpehoppers.,” In other
words, the least important planes seem to be
poing well and the most important planes very
badly.

I think you should hold a clinic on this patient.
Then you can let me lmow what disease he is suffering from
and how he can be curedl

F. D« Re

(FILE COPY)

E—— e e e S =
Regraded Unclassified
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UEMORANDUY FOR
THE CECRETARY OF THE NAVY

The program of 570 combatant ships is hereby a
-Hh‘lhmnﬁuorm&lnmﬂ.mmm

.

Thesze four are not approved at the present time for
two reasonst

1. They will not be completed until the following
dates: two in the third quarter of 1945 -- three
now; one the fourth gquarter of
in the first quarter of 1946,
ecomplation dates 1t would seem reasonab e
before these ahips would be

ir places in combat.

(i}

1 should, therefore, like to have a study made as to
the advasibilily of m.ulnz 16 11,000 ton carriers of the
slower type, seeiking to put into service 8 in 12 months
Mlm’nﬂuf 12 moanths -~ in other

F. Ds R,

Coples to Admiral Leahy and Admiral King

Regraded Unclassifiec
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The program of 570 combatent ships which was recently approved by you
congiete of the followinge

4 Mew design 45,000 ton Mrcraft Carriers
10 ESSEX design Adreraft Carriers
17 BALTIMORE design Heavy Crulsers
16 Modified CLEVELAND design Light Cruisers
3 SAN JUAN design Light Cruisers
100 Modified design Destroyers, and
420 Destrcyer Escort Vessels.

The stteched teble shows the estimsted completion dates of the previous
shipbuilding program in bleck end the corresponding datee for the additicnal pro-

gram in red.

This new extension to the Navel Shipbuilding Progrem ie a rtailing-cn”
progrem and wills

(a) Utilize to the best adventege shipbullding end menufactur-
ing facilities pow engeged in Feval Shipbuilding end those

facilities becoming aveilable as & result of the indefinite 1
deferment of five (5) large Battleships and four (4) Large

Cruieers.

(b) Meintsein for ell prectical purposes the rate of produe-
tion of Navel vessels which will shortly be obteined under .‘

the current Navel program.

(¢) Maintein currently expected levels of labor forces and
material requirements.

(d) Require no imcresse in shipbuiléing or manufscturing

facilities now existing or sbout to come into production, but

will keep these facilities employed to the meximum extent

materials will permit. |

Mr. Wayne Coy's memorandum of July 6, 1942, gave a complete picture |
of the Shipbuilding Progrem, both Navel and Maritime. This memorandum inecluded |
the new extended Naval Shipbuilding Program referred to above and the steel plate
requirements for the mew program. The estimates of the requirements for the Nuwel
Shiptuilding Program given in Mr. Wayme Coy's memorsndum remain substentielly the

BERE .

The sbove comments are predicated on mo material chenge in the maxisum
war effort as now established.

This memorandum hae been reviewed and clesred by Admiral Land end
Mr. Batt representing Mr. Nelscn.

Regraded Unclassified
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OOUFIDENTIAL COMPLETION BY QUARTERS July 28, 15k (745)
1 1943 gl 1gl5 1alf
3| & I & 3 L 1 2 3 k& 1 2] 3 4 1 2
1 Battleahip - Alabhama 1 :
& Towa Class (U5,000) 1 1 1 1 1 i
2 large Crulser = Alaska Qlass ] 1 1
£ Heavy Cruieer - Baltimore Clasa 1 1 1 1 2 1 1 6 6
2 1
A Trere et = Ulevelasd Uiass 3 1 3 T T 21 = 5
Hod. Oleveland 5 2 3 5 1
“Light Cruleer.- Ban Juan Close 1 1 1 1
i i i
—am Carrier - Ex_-0L Ulass 1 1 3 1
13 Essox Clase 1 3 1 o 2 3 2
10 2 2 2 3 1
4 New Design (U5,000) 2 1 i
;urmﬂ Onrriers - Total 2 L] 3 3 2 2 L i 2 2 3 L 1
47 Destrayera = 1620-30 Olass 14 | 20 11 2
170 © 2050 Class T |19 18 |31 |29 | M 19 g 5 1 2
" Hod.?050 Class 3 1
100 3 | 1k 17 m |2 | 1k T 3
51 Destroyers - Total a |3 29 [33 |29 | 3% fl 29 | 2% |20 |18 | & |21 | 1b 3
117 Escort Vessals - 24 knots ] ] 3 12 | 26 i 27 14 2 o
158 2k Wm | W i 17 |
153 15 Imotae ] 1y 19 (% | §E | 36 25 ; aa i 1]
262 T | 2 = 5 | a 59 23
720 Escort Vessels - Total L 2z (5% |79 [ 89 Qaiok | 107 (113 |104 4o
204 Bubmarines g8 |12 g |14 1k | 1= 2 2z | 25 22 16 |12 | 10 1
TOTALS i1 6 66 107 1M 16 147 151 1l 161 5 W 3 20 1 3
1 NOTE:
Blaok = 014 Program EXNTRIT "A"
Bsd = New Progran Bcheduling & Statistics Branch (TU5)
Burems of Shipm - linvy Department
%
T
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THE WHITE HOUSE
WASHINGTON

AMugust 8, 1942.

MEMORANDUM FOR
CAPTAIN MceCHEA

Can you before Tuesday next
get me a very Simple one page
statement as to the tying in of
all this data with the Navy's
request for my approval of a
program covering ten or twelve
additional carriers, four new
type 40,000 ton carriers, ete.,
ete?

Such a program ought to
have the approval of Nelson
and Land.

F. D. R.

TMsnins fu ':ir FLJa-i Bis

b alookd < g naup  Toebls

. e T

Regraded Unclassified
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Cownmict Fux UNITED STATES FLEET
Orrice OF THE COMMANDER I8 CHIEF
HAYT DEFARTMENT, WASHINGTON, D. C,

- [ Quguat: 02

MEMORANDUM FOR: THE PRESIDENT

Subject: Your memorandum of July Z7th requesting additional
information on the four CV new design proposed
ships.

1. The uhﬁrantarintica for the new type of aireraft

carrier grew out of lengthy discussions before the General Board with
a view to the development of a previously non-existent type of earrier,
namely, one which could stand immense punishment and still survive.
All thought would seem to polnt to the need of a carrler of this type
in the eventual phases of finally driving through an attack toward
enemy shores.

2. British carriers, e.g. (ILLUSTRIOUS), with a partly
armored flight deck, have shown how much bomb attack a vessel of
this genmeral type can stand and still survive.

3. Growlng out of this need the 45,000-ton design was
developed. The attached small plans show the outstanding differences
between this contemplated ship and the ESSEX (CV9). The outstanding
feature of the large new ship ig a flight deck 3-1/2" thieck extending
over the entire hangar. This feature itself more than anything else
determines the large displacement. The hangar deck is 2" thick,
and the third deck about 2" thick, so that the total amount of pro-
tection to the vitals of the ship is 7-1/2" in thickness. The armor,
moreover, is considerably higher at the sides than on the ESSEX.

b The ESSEX, on the other hand, has no armor on the
flight deck and has a total protection to the witals of 4" as compared
with 7-1/2" on the large ship.

5. The large ship will earry 120 airecraft as comparsd
with 81 on the ESSEX. The ESSEX, moreover, is practically at her limit
of capacity with the size of planes mow in use. This results both
from the length of flight deck and its strength which will not carry
heavier planes. The 45,000-ton ship, on the other hand, can operate
very much larger planes than are now contemplated, though the number
would be reduced below 120.

6. Speeds of both ships are about the same, approxi-
mately 33 knots.
T The above gives a general comparison of the two ships.

The 45,000-ton ship should be able to withstand infinitely more attack

Regraded Unclassified




Memorandum for: The President

from the sir than the ESSEX and still survive, and this is the
whole reason for existence.

i 8. To sumserize: The 45,000-ton ship is absolutely
up-to-date and looks to the future; the CV9 is & development of the type
we have now been building for several years.

e
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 UNITED STATES FLEET

!ﬂ“r‘t{‘l‘fl

Commc Fox
s m E T KAVY DEPANTMENT, WASHINGTON, D. G.
Subjects Your memorandum of July 27 requesting additional

MEMORANDUM FOR: THE PRESIDENT
information in connection with the new Navy Shipbuilding
Program suthorized in H.R. 718,.

1. The subject program which we desire to contract for
immediately is a "tailing on" program and not in any way additional
ghip construction to be superimposed on the current program. GSee
Exhibit A attached hereto predicting completions on the current
program in black type and for the new program in red type.

24 The reasons for this are given below in detail but there
is one paramount reason which should be stated at once. The entire
material allocation of the country is being planned at the present
time and it is necessary to include this building program in it and
to order all material so that the shipbullders and mamufacturers
can make orderly long-range plans. A partial release will not
accomplish this purpose.

3. The plan contemplates keeping the existing shipyard
weys and faeilities, as well as mamifacturing plants, operating at
their current capacity. No additional sghipyard facilities or manu-
faecturing facilities are contemplated. I feel very strongly that
faecllity expansions should be radically curtailed or stopped in order
to best promote our defense effort.

bs In order to operate at capacity without serious inter-
ruption of production, it is necessary to place contracts sufficiently
in advance to insure a continuous flow of materials and thus full
utilization of labor and machine tools. It is necessary to place
material orders several months in advance of keel laying. Many
industrial plants supplying armament, equipment and machinery for
ghips run out of work well in advance of the shipyards end now re-
quire sdditional orders to prevent a curtailment or stoppage of work
in their plants. The term "equipment and machinery” is meant to

Regraded Unclassified
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Memorandum fori The President

include all items such as armor, guns, turrets, turbines, gears,
ghafting, stern poste, bollers, pumps, compressors, etc.

5. With special reference to your question as to deliveries
on the 420 escort veseels, shown in red type which are additional to
the 300 now under construction shown in black type, and 100 destroyers,
ghown in red type which are additionsl to the 221 destroyers now under
construction, the general remarks as noted above apply equally as well
to these vessels and dellveries are shown on Exhibit A. The same
industrial facilities are used for the mamfacture of equipment and
machinery for the various types of vecsels, so it is essentisl, in
order to allow orderly planning to accomplish the program in the
minimum time and to prevent confusion and delays, that the program
as a whole be set up at one time.

6. This program is a vital part of an integrated war program
and represents a decision arrived at during discussions extending over
the paet several months as to the number and types of Nawval vessels
necegsary to best meet our defense effort. To substitute or super-
impose ancther program such as the building of a number of fast
transports could only end up in serious delays. The Army and Navy now
have B7 transports in operation, now undergoing conversion or btulilding
and due for early commletion, having en approximate capmelity for
carrying 140,384 officers and men on & single 1ift, sand in sddition
have under construction by the Maritime Commission 56 transports with
a speed of from 16-1/2 to 19 lmots, capable of carrying epproximately
285,000 troope. Exhibit B shows the predicted completion of the
transports now under construction. ‘

Vi The Chief of Staff was present at the conference which \
deplt with these matters and concurred in the vlew that capaclty to
f trensport some 425 000 troops in one 1ift. when combined with the .
necegsary parallel 1ift of impedimenta and munitions, would suffice,
because the carge—ship part of the troop-cargo ratio will be below
that required for such a troop-lift {435.&00?.

B. Your approval is requested.

Regraded Unclassified




Memorandum for: The President

include all items such as armor, guns, turretes, turbines, gears,
ghafting, stern poste, boilers, pumps, compressors, etc.

B. With special reference to your gquestion as to deliveries
on the 420 escort vessels, shown in red type which are additional to
the 300 now under construction shown in black type, and 100 destroyers,
shown in red type which are additionsl to the 221 destroyers now under
construction, the genmeral remarks as noted above apply equally as well
to these vessels and deliveries are shown on Exhibit A. The same
industrial facilities are used for the mamufacture of equipment and
machinery for the various types of vessels, =0 it ig essential, in
order to allow orderly plenning to accomplish the program in the
minimum time and to prevent confusion and delays, that the program
as a whole be set up at one time.

6. This program is a vital part of an integrated war program
and represents a declgion arrived at during discussions extending over
the past several months as to the mumber and types of Naval vessels
necessary to best meet our defense effort. To substitute or super-
impose snother program such as the building of a number of fast
transports could only end wp in sericus delays. The Army and Navy now
have 87 transports in operation, now undergoing conversion or tuilding
and dus for early completion, having en amproximate capacity for
carrying 140,384 officers and men on a single 1ift, and in addition
have under construction by the Maritime Commlssion 56 transports with
a speed of from 16-1/2 to 19 imots, capable of carrying spproximately
285,000 troops. ZExhibit B shows the predicted completion of the |
transports now under construction.

T The Chief of Staff was present at the conference which |
dealt with these matters and concurred in the view that capaclity to
transport some 425,000 troops in gne 1ift, when combined with the
necessary parallel 1ift of impedimenta and munitions, would suffice,
beceuse the cargo-ship part of the troop-cargo ratio will be below
that required for such a troop-lift (425,000).

8. Your spproval is requested.
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o | i 1 2 3 § 1] 2] 3 ¥ ! H 3 4 1 2
_%_mﬂ.m_xua,._- 1
Towa Clasa (45,000) 1 1 1 1 1 1
2 Large Cruiser - Alaska Class 1 1
8 Heavy Crulser - Baltimore Clas 1 1 1 1 2 1 1
17 e s = 2 6 & F i
24 Light Cruiser - Cleveland (las 2 3 1 3 2 3 3 2 2 1 2
16 Mod. Cleveland ] 2 3 5 1
§ Light Cruiser - 3an Jusn Class 1 b | 1 1
3 1 1 1
9 Aireraft Carrler = Ex,-CL Class i
13 Essex Class 2 2
10 L 2 2 3 1 z
3 New Deslgn (U5,000) 2 “ 1
35 Alrcraft Carriers - Total 2 i 3 3 2 2 | L3 2 2 3 1
47 Destroyera - 1620-30 Class 14 | 20 1 2
170 2050 Clasa 7T | 19 18 |n |29 | % 19 8 5 1 2
i Mod.2050 Class | 3 1
100 | W | a7 21 |2 | s T
321 Destroyers - Total 21 | 39 29 |33 |29 | 19 |1 |20 |28 2 |2 |w |9 2
117 Eacort Vessels - 24 Enots ] 0 3 |12 |26 | ® 2T | 1+ 2 2 0
158 o 14 34 7 46 17
183 19 Knots 0 § 19 | 86 | 36 25 1 5 1 0
262 T g2 | 38 52 61 59 23
720 Escort Vessels - Total [ 22 54 | 79 | 89 lok (107 |113% 108 4o
204 Submarines 8 | 1z 9 |1 |as |18 22 |22 |25 | 22 16 |12 |30 1
TOTALS 31 61 66 10T 131 146 7 151 171 161 B5 4o 35 20 1 3
HOTE: Black - Old Program EXHIBIT "A"
Red - New Program Seheduling & Statistics Branch (Tu5)
Bureau of Ships - Navy Department
T
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HEADQUARTERS OF THE COMMANDER IN CHIEF

CONPDENTIAL ™ =

SUBJECT: Construction of Cargo Alreraft in Shipyards.

Utilization of shipyards for the constructlon of cargo alreraft
is not immediately practicable. Some of the bulldings would be suitable
for such use but would require very extensive alterations. Practieally
the entire present equipment of tools would have to be removed and replaced
by equipment suitable for the manufacture of alreraft, and a training
program instituted to teach the worlmen the speclal skills required. The
problam would be very similar to that faced in bringing the automotive
industry into aireraft production, and would be accompanied by a loss of
output and a reduction of employment in the change-over periocd.

However, there is a more important consideration. The present
aireraft program will utilize all of the critical materials in prospect
for the aireraft industry, especially aireraft engines, and some reduction
in other categories of aircraft will be absolutely necessary in an enlarged
cargo afreraflt program. A recent Report on Carge Alreraft by the Cargo
Plane Committes of the W.P.B., which recommended an inereased carge trans-
poert program, drew attention to the conversion of military types now in
production to give immediate effect to such an increased program. The
diversion.to the mamifacturers of these airplanea of any amount of critical
material that might be taken from other war projects offers a more immediate
acceleration to the cargo airplane program than the conversion of the ship-
building industry to airplane construction. Thie is a matter that is being
handled by the Chiefs of Staff,

In my opinion, pn examination end snalysis of the current
Army-Navy cargo-treansport plane program, as compared with the combatant "l
plane program, may well revesl that the ratic of cargo-trensport planes
can be increased without undue reduction in combatant planes. The
bottle-necks for such an increase are materisl, ineluding machine tools
and engines.

Another factor in the overall consideration of the use of Mgiant"
cargo planes is the avallability of stitable and adequate facilities for
Yake—off sgnd landing. TFor instance, construction is still in nrograss in
Britain to enable an increamsed number of combat planes to be managed, as
in connectlon wlith Belero and/or alr attnck on Buropean objectives.

e "
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CONFIDENTI AL

Aupust 1, 1842,
MEMORANTIM FOR THE PRESIDENT

Admirel Fing has cleared the attached
papers with the Under Secretary (the Secretary
being absent from the Department this date).

Admiral King is enxious to get your
approval .

Very respectfully,
— !II a |
W o
s

JOHN L. MeCREA
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C M IULINGY

CONFIDENTIAL JUL 20 1942
Meaorandum for the President =

The Navy Departaent has subaitted to the Bureau of the
Budget & request for funds to cover the construction of combatant
vessels which were suthorized by H. B. 7184 which you approved on

July 9,

The material situation is such that for certain of the
ships and heavy components, primarily main propelling machinery, we
camnot delay in getting orders placed without a break in the pro-
gran, This 1s particularly acute in the case of alreraft carriers e
and light cruisers, but ie true to a less degree for all other
types, and 1t would be advisable to place awards for the entire
program immediately, The program is as follows:

10 Adireraft Carriers similar to the ESSEX
4 Mreraft Carriers of a larger new design
16 Light Cruisers slightly modified CLEVELANDS
3 Light Crulsers elightly modified SAN JUANS
17 Heevy Cruleers similar to BALTIMORE
100 Destroyers modified 2100 ton type
420 Recort Vessels similar to present construction
sbout 1/3 to be steam with 24-kmot speed, and
sbout 2/3 to be dlesel with sbout 19-knot speed

Your approval is requested to proceed with the awards
for the above vessels in advance of specific approprimtion of

e 7o

Frank Enox
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Completion by Quarters
1943 1 1 1
3 - 1 2 Ik 1 2 3 & 1 2 q”% E

10 CV Essex Class 2 2 2 3 1

bk oV New Dea:l#r 2 1 1

16 CL Modified Cleveland ol 2 3 5 - ax

3 CL 8an Juan Class | 1 1

17 CA Baltimore Class 2 6| 6 2 1
100 DD Modified DD 445 3 |17 21 21 L T 3
420 DE Escort Vessel i 22 52 86 |108 hos ko
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Brief of letter dated July 22, 1942, from Captain H. T. Smith, Supervisor of Shipbullding,
Quincy, Mass., to Rear Admirsl C. A. Jones, Asst. Coordinator of Shipbuilding, BuShips,
regarding the Herreshoff Mamifacturing Compuny's Flant at Bristol, Hhode Island.

- ] -

In connection with Mr. Haffenreffer's complaint, Captain Smith writes as follows:- Since
June 20, 1942, the Herreshoff yard has had two contracte; (1) 10 British Motor Torpedo
Boats, and {25 10 Coastal Transports. Previocusly had & contract for 2 Motor-driven Mine-
sweepers, the last of which was delivered on June 20.

r T !
Unusually large number of delays on this contraet for which Herreshoff not concidered
responsible—delayed plans, delsyed decisions by British on design questlons, British
reluctance to accept substitute material shen specified material not avallsble, and the
latensse or nonarrival of British-furnished equipment. The situation became so bad
recently that Captein Smith recommended to BuShips that all work be stopped on BPT's
at Herreshoff in order that upwerds of 50 skilled workmen might be used on the APc's.
Recommendation epproved; personnel shifted; intend to continue on this basis until
such time as British are sufficiently prepared.

Constsl Transports 1 to 10 ineclusive {APc's].

This is the only USH contract Herreshoff nmow has. Absolutely no foundstion for any
complaint of delay due tc unaveilsbility of plans, lack of declision or reference of
questions to the Buresu. Captain Smith has no record of a specific complaint by

Mr. Haffenreffer that his work had been held up due to the referring of plans or
questions to the Bureau. Eldredge & McInnie of Boston are the design sgente mnd have
done an excellent job. HNo complaint from Herreshoff as toc the flow or quality of plans
to the shipyard. A new phase has come up which may delay the boats and that is delivery
of the engines. Captein Smith has taken up with BuShips, but outlock is not favorable.

i s 18 1 1s)
It is thought Mr. Haffenreffer's complaint refers to these ships, which have been com-
pleted for some time. Nevins, of New York, original designer, very slow in producing
plans. Herreshoff refused to finish up boats to its own plans, to be approved by Smith,
without substantisl bonus. As bulk of design work had already been sccompliched and few
plans remained t- be drawn up, Bureau felt Herreshoff did nmot warrant high extra com-
pensation asked for. This contrect past history and irrelevant as to conditions at
Herreshoff at present time.

Generally speaking, performance of Herreshoff yards so far has not been satislactory to
Supervisor of Shipbuilding. Compared to other yards, their equipment and facilities
are by far the best, yet their production is relatively slow, accompanied by meny ex-
cuses. Complain about such things as labor situations, inability to find skilled workers,
high rates pald by competing yards, particularly the Maritime Commission, difficulty in
obtaining satisfactory lumber, and even sbout gascline and tire rationing. Fault
believed to lie in poor management. Yard did better under Genersl Superintendent named
Newman, an old and well-qualified boatbullder, but Newman's suthority has been increas-
ingly restricted. Captain Smith stetes confidentlally that there is some feeling that
the profit motive is uppermost, but that he does not feel sure enocugh of hiz ground yet
to make an officisl case.

é‘t‘w % 'p’bl-ﬂ._-.t{r-*.'f

Regraded Unclassified
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L NAVY DEPARTMENT
L BUREAU OF SHIPS
LA/ WASHINGTON, D.C.

13 July 1942,

My édear Mr. Presldent!

I tried to expedite one hundred boats 1in

these paat sixty days, but ended up with ninety-nine;

one or two of which are one or more dave late on ac-

eount of non arrival of materisl which I have desperately
followed up, However, six more of these will be delivered
by the end of the week. This number, plus the firat E0-d4ay
schedule I gave you sometime ago, glves us a total of 207
boats.

The following liet shows:
30 - 173-footers
31 - 110-footers
38 - 136-footers.

I truet I can get another one hundred out
ghortly.

Regpectfully,

A. Loring Y,
Ceptain, U.S.N.R. L5

The President
The White House

Regraded Unclassifi@ .




60-DAY SCHEDULE

173' SUBMARINE CHASERS

Oontractor Location tDelivery: Hemarks

Dalivarad

Defoe Shipbuilding Co. Bay City, Mich. 6-6

Defoe Shipbuilding Co. Bay City, Mich,

:

H
B=27 ! NMaliverad

H

t Delivearad
tTrialas com-
7-11 ipleted on way

tto New Orleans
(1] L]

Defoe Shipbuilding Co. Bay Oity, Mich, 6-22

Defoe Shipbuilding Co. Bay City, Mioh.

Defoe Shipbuilding Co. Bay City, Mich. 7-13

iDefoe Bhipbullding Co. Bay City, Mich. 7-186 —

Bons Neponeet, Mmaa. 5-16 Daliverad

George Lewley &
George Lawley & Sons Neponset, Mass. 5-256 Jelivared

Sons Neponset, Masa. Deliverasd

[

George Lawley

B omm e EmE FE SE SR E® S SR ES BE BR S5 S5 S8 B ms B PR SR 55 Gm B8 S5 55 mE me B8 BF S8 Am BR 2R SE mm S5 S5 S5 ms B8 S8 =26 e 8w
e mm mE omm EE SR mE mm R mm S S S BF e e =S mm mE S5 me S8 B8 B8 S B8 S5 58 55 B S5 e 2R BR BE mE 55 S8 S8 B S8 &8 e @

]
: H
tGeorge Lawley & Bone Neponset, Maan. { Daliverad
i3eorge Lawley & Sons Heponset, Mase. 7-11 t Dalivered
tGeorge Lawley & Sone Neponget, HMass. et ! Deliverad
iConsolidated Shipbldg.Co, Morrie Helghts,NY: 85-2 ¢t Delivere
tConsolidated Shipbldg.Co. Morris Heights,NY: B-16 ! Dalivera
PC564 iConsolidated Shipbldg.Co. Morries Heilghts, NY: 6-=30 t Cvarad
H :
P0489 iSullivan DD & Repair Co, Srooklyn, N. Y. 15  § Delivarss
FCEAS :Brown Shipbuilding Company Houston, Texaes 5-26 i Delivarad
PC566 1Brown Bhipbuillding Company Houston, Texsas 6-16 t Delivarad
PCS67 1Brown Bhipbuilding Company Houaton, Texas 8=27 it Neliverad

NOTE: Delivered means boats have been tried by laval Board and have been
delivered to the Havy.

Regraded Unclassifl
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Wo.t Contractor

1 Yocatlion iDelivery: Hemarks

]
PCSBE tLeathem-Smith Shipbldg. Co.
POS20 iLenthem-8mith Shipbldgz. Co.

PC494 :1Drave Corporation

PCS74 ;Dravn Corporation
i
H

PC483 tDravo Corporation

3
PCE73 iDrave Corporation
H

FCEE0 iJeffersonville Bt.& Mach.Co.
H
FOEELl :Jeffersonville Bt.& Mach.Co.

L

H
PC572 tAlbina Engine & Machine Works
H

'PCB78 iAlbins Engilne & Machine Works

H
H
FC568 :Brown Bhipbuilding Company

S8 a8 ge S8 ES S8 S5 S8 B 28 EE B 5SS B Ew S5 S8 S5 8

'
t8turgeon Bay,Wis,
:

tB8turgeon Bay,Wis.
H

!
i{Wilmington, Del.
gwllmingtcn, Del.

e B S8 S5 S8 e S5 a8 a8 aE W

Neville Island,Pa!
H
Neville Ieland,Pa!
i

.

s mm mem mm me ms e

effersonville, Ind
H

£y oy

effersonville,Ind

tPortland, Cregon

tPortland, Oregon

Houston, Texas

BE EF @ SF e B4 S5 S5 S8 A S A8 SF 25 28 S8 S8 A8 S8 S8 a8 @
S8 sS4 S S5 B8 §8 SR Gi BE B8 S8 AR B8 B8 S8 8 A8 AR FE FF FF &8 am EF &R 5 S5 &

-

8-£9
7=-12

6-23
7=1

5-8
6-2

8-17
7-6

Dalivered

Trials comnlet

Dalivered

Daliverad

Dalivarad

e mE S8 S S8 1T S8 B8 sE BE 88 &8 &

Daliverad

Deliverad

s = mm =e mw

iComplete on
tway to N.O.
H

Deliveread

Nallvarad

Delivered

aE S5 @ % £% S8 S5 48 S8 A8 A8 A8 BF B8 S8 S5 A8 a8 FE A% FF A6 . I FE S

| Py
l (9%
«Q
=
Q
(oL
| ®
(oL,
| (=
=)
o
Q
| wn
(7]
=

on way to N.0.




60-DAY SCHEDULE
110' SUBMAFINE CHASERS

H

| ~Ho. : Contractor Location :Delinry:ﬁﬂumarkn_
l *PCE1l:American Cruleer Company {Detroit, Mich. : 8-19 : Dealivarad
| *Pﬂﬁlzgﬁmarican Crulser Company ;Detrﬂit, Mich. E 7-13 E Dalivarad
| 'Pﬂﬁ&ﬁiﬂnhinaan Marine Constr. Co. ;Benton Harbar,Hiﬂ% 6-30 E Delivered
: : : :
PC744:Quincy Adama Yacht Yard f&uincy. Mass. ! 7=10 E Neliverad
: : : ;
PCE38:Elizabeth Oity Bhipyard EElizabeth City Hcf 8-27 E Dalivarsd
PGESE;ElizEbeth City Bhipyard EElizabeth Gitr.NG% 6-23 E Deliverad
Pﬂﬁ&O;Elizabath City Shipyard EEliznbeth Gity.ﬂﬂg T7-10 ; Deliverad
PGE&I;Elizﬂbeth City Shipyard Eﬂllznbath Glty,NGE 7-11 ; Daliverad
: : : :
PGEEBELudura Marine Constr. Oo. Estamfcrﬂ, Conn. E B-5 ! Dalivered
PC5341Luders Marine Conetr. Co. ;Btamfnrd, Conn, : 7-10 : Delivarad
PGEﬁE:Ludera Marine Conetr.Co. :Btamfcrﬂ, Conn, : 7=13 :Trlal by
E H i ianrd today.
*PGEEEEJUliua Peterason :Hyaok, ¥. ¥, : 6-16 : Deliverad
| *PGEEEEJuliue Paterson ;Hyaak. N X, ; 7-6 ; Deliverad
i ‘Pcbﬁﬁ;Petarnan Boat Works ;Bturgenn an,ﬂls.; 5-28 ; Delivarad
PEEE'?;HntE'.ia Yecht Building Go.  iCamden, N. J. 3 5-28 ! Delivered
PCﬁEE;Hathia Yacht Building Co. Ecamden, N. J. E 6-13 ; Dalivapad
PGEEQEHathia Yacht Building Co. Eﬂamden, M. J, : 6-28 1 Deliversd

*Pancake Engines.

Regraded Unclassified
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No, @ Uontractor

Location

tDelivery: Hemarks

H
PC648:Delaware Bay Shipbldg. Co.
H

H
PC520:Vinyard Shipbuilding Company
H

PC636:Vinyard Bhipbullding Company
i

PGEE&??ﬂatargard Rice Bros. Co.
Pdﬁﬁsiﬂhstergard Rice Bros. Co,
Pcﬁsﬂ:wentergard Hice Bros. Co.
Pﬂﬁalswnﬁtergnrd Rice Broa. Co,

!
*P0663:Figher Boat Worke

:
PCEEQiWeatergard Boat Works

!
PC502: 8eabrook Yacht Corp.
H

PCE6B:Daytona Beach Boat Works
H

H
POB76:W. A. Robinson

Ll

t
*PC672:W. E. Abramas
*PCET73:W. E. Abrams

= am as as ss aw

*Pannaie Engines.

i
;Leesburg, N. J.
H
H

tMilford, Del.
tMilford, Del.

H
tRockport, Texas
H
tRockport, Texse
H
tRockport, Texas

i
tRockport, Texas
Detrolt, Mich.

Biloxi, Mias,

Seabrook, Texas

Ipewich, Magsa.

Halegite,L.I.NY
Halegite,L,I.NY

EE S EE S aE B S0 S8 25 G B8 B S8 S5 S5 S5 S5 B9 B8 S8 S8 S8 S 58 B8 S B8 B8 B 88

Daytona Beach, Fla

7-10

5-25
7-8

6-28

7-156

E6=15
7-8

EBE EF SF AT e BF A0 A AF BT S0 A8 S8 S8 S8 S8 B8 SR a8 BE e BE S S8 A8 B8 BE BF B8 S5 S5 S8 BE S8 S8 s S8

e mw s owE omw

Delivary

Dalivered

Dalivarad

& ms mE s BE 88 mm =8 mE

{Trial by

{ Board today,
iTrial by
tBoard tomorrow

! Dalivered
Delivered
Deliva=ad
Deliverad

Deliverad

Delivered

B8 S8 S5 &% A% R a8 @ &8 a8 @F AR S8 s B8 aw

{Trisl by
{Board today

Delivarad

Delivered

e ma E sm me ose sw

= me =r as

T
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A0-DAY SCHEDULE

136' WOOD MOTOR MINE SWEEPERS

as Submarine Chasers or Hine Bweepers

~ No, : Contractor ] Location Enuy..ver:v: Hemarks

Yuss EHanr’r B. Nevins, Inc. iNew York, N. Y. 5-19 : Delivapsd
YMS6 tHenry B. Nevins, Inc. o Boke BoeTs | 36D : Deliversd
YMs? :Hanry B. Nevins, Ine. ;Hew York, M. X. ; F=d % Deltvarad
Y¥8s :Henry B. Hevins, Inc. éHew York, N. Y. E B=-27 : Delivered
YM89 ;Henry 8, Nevins, Inc. éNw York, M. Y. : 7-10 : Delivared
YHElE:che Broas. Corp. EE&Bt Bncthbay,He.E 7-1 ; Delivered
IHElQ:Herreahuff Mrg. Co. ;Bristcl, R. I. E 6-10 E Delivarad
IHBE4:Greenpurt Basin & Conatr.Co. ;Graanport, L.I. ; 6-13 E Dalivared
Hszﬁ:ﬂ-reen;nrt Bagln & Conetr.Co. E!}raenpnrt. L.I. ; £~5 E Delivared
YHSEE:Graenpnrt Basin & Constr.Co. ;Greenpnrt, L.Z. E 6-16 E Deliveared
YHEE?:Greenpnrt Bagin & Conatr.Co. ;Greenpnrt, L. I. % 8-30 E Delivarad
IHSEE:G. Hiltebrant Drydock Co. Exingntﬂn, N. X. E 5-14 E Delivered
IHHEG:G. Hiltebrant Drydock Co. ;Klngstan, N . 5 8-10 E Deliverad
YH534:G. Hiltebrant Drydoock Co, ;Klngstnn, N. Y. % 8-07 E Delivered
YM844:Wheeler Shipbuilding Corp. iNew York, N. Y. i 5-27 i Dalivarad
YHS4E;Whﬂn1nr Shipbuilding Corp. ;Hew York, M. X. ; 6-5 E Daliverad
YNMS46:Wheeler SBhipbuilding Corp.  iNew York, M. Y. i 6-20 I Delivered
YH54?;Hhﬂﬁ1er Shipbuilding Corp. ;Haw York, N. X. E T=2 é Deliveresd
YHBéB:WhEeler Bhipbullding Corp. ;Hew York, M. X. é -G E Delivered
Y3691 G4bbs Gas Engine Company E..Tauknanville,l"‘la.g 6-23 i Delivered
YHSES;Bibbn Gas Engine Company %Jackuonville,Flﬁ.; - E Dalilveres

%Jnokunnﬁille,Fla.; f= 1 Dellivared

YMB8684:Gibbe Gap Engine Company

-

-

Regraded.Unclassified
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Vo, : Contractor : Location {ﬁalivety: Hemarks
YM365 5&1bbu Gas Engine Company EJaukaanville,Fln.é 7-1 E Delivarad
IMBES fHaaver Shipyarda Eﬂrnnge, Texas ' 7-1 f Daliverad
YMB867 ;Heavar Bhipyards ;ﬂrange, Texaa ; 7=-15 ;Trial by

H i : tBoard today

YMB76 fataﬂium ¥acht Basin fﬂlevaland, Ohio ¢t §-10 E Delivered
V1877 %Btadium Yacht Baein HEevEaan otk - BAYE § Dalivared
YMs7g gﬂt&d‘.ium Y¥acht Bzain ;Ulaveland* Bhio : 8-18 : Dalivarad
YM879 ;staﬂim Yacht Basin iﬂlevaland, Ohio g B-28 ; Dalivered
YM880 ;Btaﬂium Yacht Basin Eﬂlevelanﬂ, Ohto é 718 + Daitverad
YMSES ¢ Henry C. Grebe & Oo. Eﬂhiuagn, NI 3 &Pt DalAvews
YM8a9 :5¢nth Coast Compeny Eﬁewport Beach,calé 6-11 : Deliverad
IHSlnﬂ:kntorin Marine Congtr. Co. E&atnria, Oregon E 6-20 ; Delivared
YMS104:Frank L. Sample, Jr. Inc. EEoothhay Harbor : €-13 1§ Dalivarsd
Hﬂlﬂﬁ:ﬁank L. Bample, Jr. Inc. E'Enothbn:,r Harbor ; 7-13 : Delivarad
IKSIG?EBerger Boat Company EHnnitnwnc, Wis, ; 7-13 : Delivered
YHEIIEEEan Diego Marine Constr. Co. ESan Diego, calir.f 6-12 ; Bolivirad
YMS11¢:Harbor Boat Company iﬁan Pedro, Galif.i 6-11 E Delivarad

: : :

: : :

mE as BE aa BE s BE oam ss S

S T R . i W™ T B E

Regraded.Unclassified
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May

WASHINGTON ;gﬂieh;éi

May 15,h
MEMORANDUM FOR

THE SECHETARY OF THE INTERIOR

Please read and return for

my files.

F. D: R.

Regraded Unclassified
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| THE SECRETARY OF THE NAVY ‘L‘-l
WABHINGTOMN .
MAY 14 1942
[Sfjf.{%"f
MEMORANDUM FOR THE PRESIDENT
CONFIDENTTAYL
CONFIDENTIAL

Referring to the memorandum from the Secretary
of the Interior and your memorandum to me dated 4 May,

1942, in regard to some motor torpedo beatg bullding
in Canada, the following 1s auEEIEfeﬁa

(a) Ths question of acquiring these craft as
motor torpedo boats for ocur service was consldered In
Jammary of this year by the Navy Department and de-

cision against acquisition was made for the following
conslderations:

{1) Motor torpedo boat design has been stand-
ardized for our service and boats are now in productlon
in adequate mumbers.

{2) Acquisition of a dissimilar type, such as
the Canadian Scott Paine boats, referred to in Mr. Ickes!
correspondence would make interchangeabllity of boats In
squadrons and interchangeabllity of parts difficult and
not sound from an operational or maintenance standpoint.

(3) It is belleved that the armament provided
for the Scott Paine (Canadian) boats 1s not sultable for
pur service, As an example our boats are equlpped wlth
21 inch torpedoes and the Scott Paines, with 18 inch
and these latter are not capable of taking the larger
torpedo.

(4) It is belleved that the price mentioned in
the basic correspondence ($200,000 aplece) la consider-
ably in excess of thelr value.

\ In view of this, the Navy Department does not recom-
mend acquisition of the Scott Palne (Canadlan boats) for

our service.
. L
; LLre

Acting

Regraded Unclassifie
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‘ : 9 SULMARY BY TYFE OF ACCEFTAGEYS OF ATRPLANES FOR 1342 DEFENSE  TESTS Q l
| PACIFIC ATLANTIC HAVAL AIR SHORE DEFEKSE ARMY AIR SUPFLIES AND TUTAL
' TYFE FLEET FLEET TRAINING ' TRANS. SERV. STATIONS AID FORCES COHP, MISC. DELIVERIES
' . Bombers,
heavy, landss 59 14 2 85
Fatrol Bombers,
heavy, seaplans 48 3 12 14 75
Bombers,
medium, landes S0 75 56 8 149
Patrol Zombers,
pedium, seaplane 227 232 125 16 201 12 T 8 g3z
Bombers, Dive
and Torpedo 1034 511 226 158 187 18 1332
Fighters,
Carrier 884 321 82 225 14 1556
Soout
Observation 407 417 231 134 10 1189
COMBAT 2667 1359 740 30 716 199 L 60 5778
Transports,
Multi-engine 52 4 53 35 2 g 152
Transports,
S8ingle engine 2 2 . 116 16 2 138
Ttility 29 28 1 26 14 2 88
UTILITY AND
TRANSPORTS B3 32 o4 177 39 13 -98
TRATHERS 162 125 5583 35 12 3817 l
e e ———— F - I LT —_— e
TOTAL ALL TYPES 2912 1516 4323 B4 177 790 189 T B85 10095
Fote: Airplanes for Marine Corps are included in Pacific and Atlantic Fleet Distribution. .

* Includes predicted amcceptances of airplenes for months of Ooctober, November and December.

*2 Allocated to Hawy from Army production.

: CONFIDENTIAL

raded Unclassified




SUMMARY BY MODEL3 OF .&G::EPT.LS OF AIRPLANES FOR 1942+

DEFENSE TES3TS

2

PACIFIC ATLANTIC NAVAL AIR SHORE  DEFENSE ARMY AIR SUPPLIES AND
MODEL FLEET FLEET TRAINING TRANS. SERV. BSTATICES _ AID FORCES CORP,  MISC. DELIVERIES
FAF-4, -4B 667 319 80 220 1286
PAF-7 20 1 21
FaU-1 170 2 3 g 184
F6F-1 27 3 3 33
-1 9 2 1 12
S824-3 5 1 &
SB2A-4 56 158 212
s82C-1 23 48 3 4 8 86
SED-3, -4 665 74 54 183 978
SEN-1 7 7
8D-2 - 2 -
TEP-1 340 175 105 8 628
TEN-1 8 1 E
503c-1 91 51 8 150
503¢-2 137 12 34 1 184
052U-3 41 193 231 100 565
052N-1 138 161 1 500
PE4Y-1 39 14 2 55
P32Y-3 45 3 12 14 75
PEY-5A 115 115 16 12 2 4 268
PEY-5, =58 108 30 105 201 5 449
PBN-1 a 1 9
PBl=-3 87 16 3 106
FY-1 30 75 36 8 149
COMBAT 26687 1358 TEG 30 0 716 189 ki 60 5778
R4D-1, -2, -3 47 1 50 12 0 0 0 3 113
RBQ-3, -4, -5 5 3 12 5 25
JuF-5, -6B 11 9 1 21
Jr2s-1, -2 3 3
J4F-2 3 3 14 1 21
J2F-5 29 23 1 23 1 77
GH-1 19 1 20
GB=2 2 2 33 16 53
HE-1 64 1 65
UTILITY 83 32 0 54 0 0 13 398

R AT

DENTIAL
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SUMMARY BY MODELS OF ACCEPTANCES OF AIRPLANES FOR 19%42% (cont.)
DEFENSE TESTS
PACIFIC ATLANTIC HAVAL AIR SHOHE DEFENSE ARMY ATR SUPPLIES AMND TOTAL

KODEL FLEET FLEET TRAINING TRANS. SERV. STATIONS ATD FORCES COHP. MISC. DELIVERIES
SNB-1 T4 4 78 1
SNB-2 62 1 E3
gNc-1 146 ab 4 185
SNJ-3, -4 162 126 1119 1406
SHV-1 686 GEE
HE23-3, -4 10656 1 1066
H2T=-1 43 1 a4
HE-1 22e ¥ 230
iP=1 125 125
NE-1 34 54

THAINING 162 125 G083 0 0 35 0 Q 12 3817
TOTAL ALL TYPES 2912 1516 4323 64 177 T90 198 7 85 10053
Mote: Airplanes for Marine Corps are included in Pacific and Atlantic Fleet distribution.

* Includes predicted acceptances of airplanes for months of October, Hovember and December.

CONFIDENTIAL
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CONDENTIL

ACCEPTARCES OF ATRPLANES TN JANUAHY 1542

DEFENSE TESTS

HAVAL AIR SHOHE DEFENSE ARMY ATR SUPPLIES AND TOTAL
HODEL PACIFIC ATLANTIC TRAINING TRANS. SERV. STATIONS AID FORCES COHP. MISC. DELIVERIES
F4F-4 25 39 64
ar-T7 1 1
FaF-48 1l 1
38D-3 1 1
TEF=1 1 1
0520-3 15 10 0 g5
PHY-5A 3 43 52 .
COMBAT : 45 98 T0 1 1 216
R4D-1, =3 1 1 2 4
JE2F=5 19 13 1 1 4
UTILITY: 18 14 2 3 38
]
SHV-1 25 25
SNJ=3 51 51
HP=-1 12 12
THAINING: B8 a8
TOTAL ALL TYPES: 64 112 158 2 1 4 341

9




z CONFIDENTIAL

-
AGCEPTANCES OF ATHPLANES 1IN FEBRUARY 1942
DEFENSE TESTS
HAVAL AIR SHOKE DEFENSE ARMY ATR SUPFLIES AND TOTAL

MODEL PACIFIC ATLANTIC TRAINING TRANMS, SERV. STATIONS ATD FORCES CORP, MISC. DELIVERIES
F4F=-4 65 12 77
5BN-1 4 4
TBF-1 1 4 5
032U=3 4 44 20 27 85
0328=-1 2 3 1 6
PEY-5A 28 12 50 J

COMBAT: 110 76 20 27 5 237
R4D-1, -3 2 3 5
J2P=5 10 8 23 41

UTILITY: 12 8 25 & 46
3KJ-3 37 37 i
WP=1 12 12

TRAINING: 49 49
TOTAL ALL TYPES: 122 83 CE| 28 27 5 332

l\




ACCEPTANCES OF AIRPLANES IN MARCH 1942

GONFIDE!TIAI.

DEFENSE TESIS

HAVAL AIR SHOHE DEFENSE ARMY AIR BSUPFLIES  AND TOTAL
MODEL PACIFIC ATLANTIC TRAINING TRANS. SERV. STATIONS MISC. DELIVERIES
F4F-4 30 26 56
Fap=-T7 1 1
50D=-3 21 1 22
S0N=1 3 3
TEF-1 15 & 17
052U-3 61 64
0521-1 14 T 21
PEY-5A a7 13 50
COMBAT: 103 126 2 2534
R4D-1 3 5 2 10
R4D-2 2 2
J2F-5 2 2
UTILITY: 3 2 5 4 14
SNJ-3 39 39
NE-1 & 1 &
HP-1 24 24
TRAINING: 68 1 69
TOTAL ALL TYPES: 108 128 68 & ] 2 317
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ACCEPTANCES OF ATRPLANES IN APRIL 1542

DEFENSE TEST3

HAVAL AIR SHOHE DEFENSE ARMY AIR SUPFLIES AND TOTAL

MODEL PACIFIC ATLANTIC TRAINING TRANS. SERV. STATIONS AID FORCES CORP. ¥ISC. DELIVERIES
FaF-4 54 38 a2
SBD-3 54 54
TEF=1 25 25
503C-1 1 5 é
0520=-3 38 10 42
Q52H-1 B 16 24
FBY =5 20 14 B 9 ’
FBEY=-BA 11 11 22
PBL=3 1 1

COMBAT ; 172 118 16 6 512
R“D-l s 4 = T
R4eD-3 1 1 2
JR23-1 1 1

UTILITY: 4 6 1 10
sne-1 - T 2 8
SNJ=-3 4z 42
HE=1 102 102
¥P-1 30 S0

TRAINIRG: 181 2 183

—= -5 =T —_—— T

TOTAL ALL TYPES: 176 118 186 5 9 505
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ACCEPTANCES OF AIHPLANES IN MAY 1542

DEFENSE TESTS

g

NAVAL AIR SHOEE DEFENSE AHRMY AIR SUPPLIES AND TOTAL

WDEL PACIFIC ATLANTIC TRAINING TRANS. SERV. STATIONS AID FORCES CORP. MISC, DELIVERIES
F4P-4 E5 40 106
FAF-T 2 5 2
SED-3 &0 80
AD=2 1] 2 g
TEF-1 35 1 36
5030-1 2 2 4
p52U-3 27 44 Tl
DS2N=1 19 13 '
FEY=5 20 16 15 51
PEM=3 ¥ 1 2

COMBAT 207 B9 59 3 358
RaD-1 4 B 9
HaeD=-2 2 2
REO-3 1 1
RE0-4 6 b
6B-2 2 2 2 &

UTILITY: 6 3 5 T 2 23
SHC-1 29 4 33
SHJ-3 45 45
SHI-4 33 33
3NV=1 66 66
HE=1 122 122
HP=-1 23 23

TRATMING: 318 4 Iz
TOTAL ALL TYPES: 213 52 377 5 7 g 3

TOS




. CONF

ACCEPTANCES OF JLIFLPL& IN m' 1542

DEFEKSE TESTS

HAVAL AIR SHORE DEFENSE ARMY AIR SUPPLIES ARD TOTAL
i WIDEL PACIFIC ATLANTIC TRAINING TRANS, SERV. STATIONS ATD FORCES CORP. ¥ISC. DELIVERIES
' FaF=-4 20 29 119
| F4P-T 3 3
. P4F=-40 10 10
| 5BD-3 64 54
| TEF-1 54 T 61
| 503c-1 4 1 5
052U-3 g 62 i 8
0828=1 25 € 31
PR2Y=3 1 1
PEY=5B 30 a2 62
PEM-3 2 2
COMBAT 236 49 39 104 1 429
RAD-1 B 2 10
RAD-3 2 2
R50-5 3 3
JR23-2 1 1
GH=1 . 2 1 3
OB=-2 1 1
UTILITY: 8 ] & 1 20
BNC-1 30 12 az
SHV=1 37 37
SNJ=3 54 54
5HJ-4 10 2z BS s7
H2g-4 a7 1 88
KP=1 b 5
| THAINING: 10 22 268 12 1 333
I ‘
TOTAL ALL TYFES: 254 Tl 527 5 6 118 3 T82
|

Regraded Unclassified
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ACCEFTANCES OF Al I‘.PLhi-"ii IN JULY 1542

CONFIDENTIAL

DEFENSE TESTS

HAVAL AIR SHORE DEFENSE AHRMY AIR GSUPPLIES AND TOTAL
WODEL PACIFIC ATLANTIC TRAINING TRANS. SERV. STATIONS ATD FORCES CORP. MISC. DELIVERIES
FaF-4 g2 10 62
FaF=-T 2 2
Fal-1 2 2
F4F-48 &6 36
SHD=3 54 54
5BD=34 20 20
TEF-1 32 43 76
303C-1 5 5
0520-3 5 12 32 B 57
052N=1 20 30 50
FRZY-3 1 2 3
FHY =58 30 33 63
FBM-3 5 5
COMBAT ; 1566 102 62 L] T 20 2 434
R4D=1 5 3 B
JAF=5 2 1 3
Jap-2 1l 1
GB=2 ] 3 12
GHE=1 10 10
UTILITY: -] 3 21 - 2 4
SNB=-2 3 1 4
SHC=1 41 g 50
aNJ-4 20 23 132 175
SNv=1 135 135
N23=3 53 53
N25=4 a7 o7
N2T=1 1 1
KP=1 19 13
TRAINING: 20 23 480 9 2 B34
TOTAL ALL TYPES: 181 125 542 B 21 BS 20 & 1002




M

ACCEPTANCES OF AIHPLANES IN AUGUST 1542
. DEFENSE TESTS
WAVAL AIR SHOHR DEFENSE ARMY AIR SUPPLIES AND AL
MODEL PACIFIC ATLANTIC TRAINING TRANS, SERV. STATIONS ATD FORCES CORP, WISC., DELIVERIES
F4F=4 38 5 43
F4F=T 2 2
F4U-1 2 7 g
F4AP-47 80 80
SB2A-4 4 4
SBD-3 T4 . T4
SED-3A 30 30
TBF-1 12 52 18 63
303C-1 33 25 58
032U-3 g 46 55
052N8-1 10 40 50
PBY-5A 12 11 4 8 1 34
PR4Y-1 2 2
FB2Y-3 3 3
PBY-58 18 16
FBU=-3 2 5 1 8
COMEAT 192 117 T3 g 106 36 g 541
R4D-1 4 4 8
RAD-3 4 4
JRF-5 3 3
J4P-2 3 1 &
GH=1 5 5
e 1 2 e
UTILITY: 4 3 8 10 2 27
SHB-1 11 3 14
SHB-2 14 A 14
SHC-1 28 10 2 40
SHJ=4 30 10 130 : 170
SHV-1 B2 gz
H25=-3 T2 72
NZ25=4 95 56
N2T=1 4 4
TRAINING: 30 10 437 10 5 492
TOTAL ALL TYPES: 226 130 510 16 o0 - ohlE P = 14 1060




ACCEPTANCES OF AIRPLANES IN SEPTEMBER 1942

NMAVAL AIR "EDRE DEFENSE ARMY AIR SUPFLIES

DENTIAL
.

AND

WIDEL PACIFIC ATLANTIC TRAINING THANS. SERV. STATIONS AID FORCES CORP. MISC. DELIVERIES
PaF-4 57 20 7
FaF-T ] L]
F4U-1 13 13
F4F-4B 43 43
F6F=-1 1 1
Fi-1 i B 1
SB2A-4 ] 30 56
SB2C 2 2
SBD=-3 (i) TT
SHD=-34 30 50
TEF-1 36 18 2l T2
XTEF=2 1 1
S03C-1 57 14 Tl
0520-3 <] . a
052H-1 14 26 40
PEY-5A 18 19 12 2] 2 5 &0
Po4Y-1 5 5
FBEY-G 8 8
PBY-58 L] 6
FBM=-3 12 12
Fv-1 24 3 27

COMBAT ; 208 131 39 T8 36 2 11 596
R4D-3 2 2
JHF=5 3 3
Jap-2 4 4
GB-2 4 T 11

UTILITY: 2 T 11 20
SHB-1 18 1 1%
SNB-2 15 15
§HC-1 11 11
SNd-4 12 10 155 177
SHV-1 146 146
N2s-3 110 110
K25-4 20 20
HZT=-1 3 3

TRATNING: 12 10 478 1 501
TOTAL ALL TYFES:; 510 141 517 2 T 90 56 2 12 1117




ACCEPTANCES OF AIRPLANES IN OCTOBER 1942

DEFENSE TESTS
‘ HAVAL AIR gmnﬂ DEFENSE AHRMY AIR SUPPLIES AND mm
MODEL PACIFIC ATLANTIC TRATNING THANS. SERV. ATIONS AID PORCES CORP. MISC. D
Ti-1 2 2
FaF-4 51 11 30 82
FAF=-4B 40 40
PaF-T 3 3
FEF-3 2 2
FaU-1 32 3 35
5B2A-4 8 B
SB2A (British) 35 o
sB2C-1 3 3 3 g 15
SBD-3 85 13 98
SED=-34 32 32
TEN-1 1 1
TEF-1 35 21 25 82
303C-2 42 12 ’ 1 55
052K=-1 26 14 40
PR4Y-1 17 17
PH2ZY-3 11 3 14 1
PRY-GH . 67 67
PRN-1 1 1
PEN-3 15 19
COMBAT 506 RY s ! ] 3] 14z EH 0 11 B8
ReD=1 5 8 3 16
R4D-3 2 2
H50-4 2 1 3 g
JHF=5 3 1 4
JaF-2 4 4
GE=2 T 2 9
GH-1 2 2
HE=-1 5 5
UTILITY T 1 ] 10 23 T 0 3] 0 [1:]
SNB-1 15 15
SHB-2 10 10
SHJI-4 50 50 140
gNv-1 60 80
NZ28-3 120 120
NH-1 4 4
H2T-1 8 - 8
_ TRAINING 50 0 307 0 0 0 0 0 SoT__

ol e
L

UL AL WP R %I 13 L S I




. ACCEPTANCES OF AIRPLA IN NOVEMBER 1942 DEFENSE TESTS Q
MAVAL AIR HORE  DEFENSE ARMY AIR SUPPLIES AND L
MODEL PACIFIC ATLANTIC TRAINING TRAVS. SERV. STATIONS AID FORCES CORP, MISC. DELIVERIES
-1 ) : 3
P4F=-T 1 1
P4F-4 BO 24 25 139
FAF=3 g 1 10
Fél-1 50 50
SBEA-3 1 1
SEZ2A=4 15 15
5B2A (British) 38 38
5B2C=-1 25 25
SB2C-14 1 1
SHD-4 75 30 22 127
SHD-44 33 33
TBM-1 2 2
TEP=1 50 20 20 B0
303C0-2 60 &0
052K=-1 19 19
PB4Y-1 11 11
PERZY-3 16 2 3 21
PEY=5 26 10 30 & 70
PHN=1 3 5
PRN=-3 19 ] 25
PT-1 15 12 12 b L4
COMEAT 305 150 114 ] 4] ] .78 1 ] L I
R4D-1 4 4 : B
R4D=3 2 2
RE0-4 1 4 5
JRP-5 4 4
JaF-2 i 4
GBE=2 B ]
HE-1 30 30
UTILITY 5 0 0 [ kg B 1] 0 g -
SNB-1 ] ) [
SKB=-2 10 10
SNJ=-4 20 20 120 160
3NV-=1 E5 BB
N25-3 200 200
WE=1 * 10 10
N2T-1 13 13
TRAINING 20 20 433 1] = 3] 0 ] 4] 3] - S
TOTAL ALL TIPBES: 418 170 4T . P . U TR
=T s
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. ACCEPTANCES OF AIRP 1l DECEMBER 1942 DEFENSE TESTS 1‘1“
NAVAL AIR ORE  DEFENSE ARMY AIR SUPFLIES AND

LODEL PACIFIC ATLANTIC THAINING TRAN3., SERV. STATIONS ATD FORCES CORP. ¥I5C. DELIVERIES
Fli=1 4 2 &
FaF=4 &0 55 25 140
FGF=3 1B 2 20
F4U-1 75 75
SB2A~3 5 5
SB2A-4 23 23
BB2A (British) 53 53
8BEC=1 20 20 40
SB2C-1A 3 3
SED-4 100 30 32 182
SED-4A 38 38
TEN-1 & 6
TEF-1 60 20 20 100
3050-2 36 34 70
PEAY-1 6 14 20
PEEY=3 11 10 4 26
PBY=-5 42 15 17 1 75
PEN-1 5 5
PBM-3 32 32
PV-1 16 39 24 78

COMBAT EEE] 201 178 4 7] 108 41 1§ 0 ELi
R6C-1 1 1 2
R4D-1 8 8
R4D-3 2 2
R50-4 2 1 1 1 5
Ji2s-1 1 1
JRF-5 4 4
J4F-2 4 4
GB=-2 [ ]
HE-1 30 30

UTILITY 11 T 0 3 37 ] 4 D z -
5NB=1 15 15
SNB-2 10 « 10
SHJ-4 20 40 128 188
SHV-1 70 70
H25=-3 200 200
NE-1 20 20
NeT-1 15 15

TRAINING 20 20 456 0 0 0 0 ) 4] T1E
TOTAL ALL TYPEs 474 247 Bad T L




. ACCEPTANCES OF AIRF 1N DECEMBER 1542 DEFENSE TESTS 1‘."
NAVAL AIR ORE  DEFENSE ARMY ATR SUPPLIES AND

MODEL PACIFIC ATLANTIC TRAINING TRANS. SERV. STATIONS  AID FORCES CORP. MISC. DELIVERIES
-1 4 2 3
FaF-4 60 55 25 140
FEF=3 18 2 20
FaU-1 75 75
SB2A-3 5 5
SB2A-4 23 23
SB2A (British) 53 53
8B20-1 20 20 40
SR2C=1A 3 3
SED-4 100 30 32 162
SED-4A 38 38
TEM=1 i 8
TEF-1 80 20 20 100
303C-2 36 34 70
PBAY-1 & 14 20
PBE2Y-3 11 10 4 26
PRY-5 42 15 17 1 75
PEN-1 5 5
PBN=-3 32 S2
PV=1 16 38 24 78

COMBAT 443 201 178 [ 0 108 5 1 5 oTE
R5C-1 1 1 2
R4D-1 8 8
R4D-3 2 2
R50-4 2 1 1 1 5
Jr28-1 1 1
JRF-5 4 4
JaF=-2 4 4
GB-2 g £
HE-1 30 50

UTILITY 11 T 0 3 37 B 0 [:] z g2
SNB-1 15 15
SNR-2 10 10
SHJ=-4 20 40 128 186
SHV-1 70 70
§25-3 200 200
NE-1 20 20
NeT-1 15 15

TRAINING 20 40 456 [1] 1] ] ] 0 [1] B1E
TOTAL ALL T 1 CET T 37 116 a1 1 - S . S
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