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S(CRET 
DllW5 PQR m R'' EIQI or WI IUI)Qtt 

l lll>Jeo\ a 

1 ben lloWol, rl~ la~er••'• ,...., •-eat 1A 7our aeaaoro.nd1a 
of 17 l uvuy aa \hU .dj od. • e t..pl• .. ...,... ot r oldiYs 1\ ....,.'l.b rl\b 
\lie •e111 5bip tor ebip, .. .,. ~~~ 1~ 1booo1 • aube\&Jit i&l nliiMrioo.l lll)erlorH7 
Ia Olll' r...., .. , 1a 110t a ...-.! ariteri.oe bJ •'!~lab to ob·ll- t he .- J'Opoaed PTO(nll 
of \be . .. .., De,...-, r ... the Ooll4il\lcaal 644, <.100 t.ooo ot -ba\allt ..... u •. 
!h. I&~ 1e aow - &&ed 1A aarrpnc tba nr to the ..,..., onr a • er'! loa~~~ ou;~;ol7 
J'Ollte wHb ebipo o;>enU.C far .r- np&ir baooa, 1A .... -.t ere tbe uYlcaUCftal 
...a M'-eorolo.,1cal .........,. an a\ \bl ux'••, ud. a eiaeable ~•rcntac• -
perbe~l bete- __........ ... -WM - rill be llO...UJ UDder OYerbc..! iD 
\be ordiaeJ7 eov.no ot ..,....u.... U 11 a leo aa aceojltecl ..Uiter] u.ioe t~~t 
a ........ rw. orr..tw ~ _,riM t ao or - Uraa \laeo t he .t ...... t b or 
clt f0114i.q foro". 

tb1a war dittore tr. a&1 other 1D \bat aapblbto..e o~oretiou " " " 
1Adu~ .. blo to U ""d tbo ludlD,c or II'OIIIId tore .. 1a olll:r a dt t<>odble b7 
t bo boebardlotnt prepara t1aa ud caaUau.al -.ap;>ort or iJ"&At nw.buo or coabot&J>t 
tb1pt. Furtho:n~on 1n ouob oporetlou t b i po are oubjee\ to lou and d~LU.o:o not 
calJ' !toe .,....,. •blpa but 1Uc.-.1et tro'l l&nd-baood aircraft, .ud our raeer.t Oll­
~ri ... coo bl;ye deaocatn.t cd \ bat WI O&ll ll<;>eOt a creator percO"'lt.e.:l of t t !o t;r, o 
ot fleet oaou.alt7 ao woU aa loaaeo tro:. aiao tieldo and one_, subaar ll:.oa 1 ao 
" a.,proaob t he bert or t bo Mletl1 atl'<'ft&bolAI. Indeed tbo entlro 3ar ...... 1111'­
taoe fleet could be elia1Aated witbo11t ap,u-e<iahl;r d1Aoiu.1s~ \bla t o.aard. The 
pro;>oeed bodldl.q i'r<!ir&:a1 t.t.refon , """oot. be 'l'i.....S aolel7 u a •the• tloal 
..... un ot our nee\ • •nu. t.tt. .l~PM••• f1Ht., t ut as ao U.&uranee • tt• iDat lo11t1 
wblcb •• •1 -t to lacur u • • •- to clooer ~ual'tera with Ia~ Haalt. It 
1a ~ro~r t - to rl.,. \hU u ianrulll froe t.be polat of • tew or 1to coet. '-.. 
a-.1q \bet \lie PI'Otlfta ••n IIDI1art.u.ea a \ oooa &Ad tbat U. atclrt be ~u1bla to 
C&lllll lt a ' \be •d or au -\ba, \be d-..da ... the froullr710011ld be a;>­
proJ<I.aatel)' $J;l, o.JO, OOO; a \ \be oad o t l2 -tba, a,>pro-tel7 $ l6.>, w.J , .)IJI)I 
at the • d ot 18 -t.ha, aPfJ'Oll1satel7 t.4~,.m1ooo ; a\ t.l;e omd ot teo ' """"• 
ap~roJ<I.aatel7 $92o,ooo,ooo, end at the ad ot 21 ,. ....... , a;o,~tel7 
f l , ;l001000, 000 . 'n-Ail t~o, or cour .. , will be •-!:.at illereaooc! bJ an in­
da\e l'llill&te -" i.Dold""t to the t arai.Dat10D and • ...,colle\ioo or tbo coo t.raote , 
obi cb tho I &Y)' eat.l.aatea a ill be ap, 1'0Jt1;:oat.alJ' o ,uhdant to t he out l.q t or tbe 
P"'Cr•• 1A the Q'll&rter nut oucoooc!.1D11 cucallo t1oa . 

81Aca tbaao p f'Oill'1LIIII would iO illto 7ard1 elread7 anc-.oc! 111 tho 
produo\1011 or -baU,1. ,..aaola , tbey wollld 110t iD• ol n UO'J a ppreciabl e , ad-
41 Ucaal 4....,41 Ui)Oil :w>)OWer, but r a thor da~nd u,.on tbe cont lauoc! -..lOflllnt 
ot •• already ca t he p&11'0llo. 

I aa iaoliaoc! "' lr\ll>. ort the pl'Oi)Oto.l o! tba Sauatar1 ot tile 1&."7· 

( .Sf F.D.R. 
~ · 

Regraded Unclassified
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THE WHIT£ HOUSE 

WAS HINGTON 

J&JlU&r:f )1, 194S. 

TlUe 1a the old Haoy requea~ for 644, 000 
t.o<>a or &adi tJ.ona.l cOClboot veseela which :rou 
hen pre'fioua~ 1eaicated your approval 
a11cl a&aiJ>a~ wh1cn ~ Diracwr or ~ &uclcet 
eoterecl ~ aUd claurrer. n . ., Secretary or 
the • • rJ aru1 Actirel. l1A& ao• requ .. " :rou 
to aia:n the a.tt.achecl eouors.....,t C<)Qt.iouiD& 
your IUJ)POr'C. of (li.YON:ble &C:tioa • 

hi't:fr" • is ~t. at ency ·~· 14 bui..o.<una prosra= t.aa lookecl 
eoonoouo ""<I po""ibly too l ano • Ilea it wu 
tint platltlecl, and that it baa never yet 
pro•ecl to be too wucb . I t , .... to •• Uka 
prepar11t.ion ror war - it 1o aucb bet.IAr w 
have toO •uch then too Utt.h to do the Job. 

Regraded Unclassified
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! J!QMUU!! i"'6 tilL StCI\I,URJ Ql T11A NA!Is 

SubJect• Ccxu t.ruc t.l.oo of - s.ao<><~ lleplec•WJ ~ liroup 
or E.l.611t (8) CY•' • or t.be 105 Clan. 

( .. ) ~•c.ln' 1 ....,r&~>liu:a to t.he Pr.a.. .. t 
a a lAd 4 O.ccb&r 1.944 (COPT a~toched) . 

1.. r.:. l'red4a:>t boa &p;>I"'1'eel tlle recr~ut 
cont.ei.aed 1D rof• NCca (a) for 1oM ecoatrUct.l.on or til• 
.. oond re;>la.-t ...,..., or eJ..,ht (:1) ~ c..rr1 .... , 
tacort (en), or t.b• 10' Cl.uo . 

U &...Oll llf\OioH, 
V.e• ~rel• U.b.B., 

llov&l. Aide to t.b!l Pr.tiaeat. 

Regraded Unclassified
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Subjoctt 

• EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WAaHIHOTOff. O. C. 

Conotruction o! eight aircraft carriers , escort, 
!or roplacmoent purposes. 

'!be attached MJOOran<1u:a !ro:a the Secrot.ary of the llaYy req\J4Sts 
your approval o! a second group o! eight aircraft carriers, escort 
( CVE) , tor replaclltlont purposes. 

construction o! the first aroup of eiaht carriere !or replace­
ment purposes was recocoended to you by tile Secretary of tne 1:a"Y 
on Decelllber 17, 19'3, in order to ..ut>tein orderly conatruetion at 
the plant ot the Seutle-tacOII& Shipbuildina Co:.pany and to permit 
completions to !olloor without interruptions , the Chief of Naval 
Operations directed that conotruotion o! those vosse!s be carried 
on at tho rate of about eight ehips per year . the laot ot this 
group 1a now scheduled for delivery early in the calendar year 1946. 

It construct.l.on of an additional aroup of eight carriers is 
approved now, doli verios will probably be cado during tho period 
from July 1, 1946 to JUne Jo, l94? . These voesols will be or tbe 
CIJ.IARRON class, and the eight proposed for eons truction will cost 
about S6S , 000,000. 

It is difficult to appraise the need for those voosels for re­
placa...,t purposes duo to the lack or any sound bub for estl.matina 
probable fUture losses, and it may be that tile const.ruction of thio 
second group of e:lj:ht, 1n ad.dition to the oight already under con­
struction, will reoult in an inors .. e in tho nlnber o! this type to 
be in oo=ission. However, they are •-ul.neroble to attack not only 
by surface vessels, but also by aircra.i"t, and loss es could exceed 
p:resent esti=tea. 

Tho foregoing b a res\lm4 or the infonnation available in thie 
ortico wUh respect to this progrm. Thethor the construction of 
tbe additional c:&rriers now rec._nded sho\Lld be approved or not 
is priarily a ailltary quest.l.on concernina wh ich I would prefer 
not to 1118ke BI1Y recom:endat.l.on. I dD fool that t.he "*ttor should 
be referred to tho Joint Chiefs of Steff for roviow, as there is 
no indication in tho correspondence that this bas boon dcono . 

Attaehl:lent 

Regraded Unclassified



• THil WHITil HOUSil 

WASHINGTON 

Lfr LIORA!IDU!~ FOR 

'EEl£ DIREC'EuR OF '£111; liUPGET, 

FOR RECOIC.IEIDATI•J!I 

F. D. ft. 

Regraded Unclassified



THIE wilE H OU.IE 

WMHINGTON 

OONFIDENTIAL 
!Jecu~r 18, !944· 

The $econd &t.tle of the PhiUppinou 
and t.he continued J •po.n••• suicide "t. t.~ci<B 
indicate t.M ur~ency or l.he .ncloted 
recoamendet.ioo for • rop!eceaont. pro~raa 
of e1

6
bt (8) aircraft c.rrier•, ••cort. (Cvt) . 

The Secreu.ry of the Naoy rtoailluo that 
70U have &utborit.ed a replt.c:_..t. of ei.,nt. 
Nld be n.ow req\le£ta G aeeoncl replac•ct. 
IO"'UP of eil!)ll. (8) in accordance with the 
eot.eblishe<l reple.c81lellt pro~· 

Regraded Unclassified



THE SECRETARY OF THE NAVY 

WAS iootiN~TON 

14 OtC 1944 

co:-:riD'":rTIAL 

HemorMstua tor the Preaidqnt 

'!he CoJ~:~Mder-1n-Ch1ef , U, S. Floa t nnc1. Chief of llnal 

Operations on :n October 19~1 e t tablhhed a re:?].r.cu.ent procr""' 

ot eicht (8) Aircraft Cnrriero , Escort (CV!) t o t o11ov tho 

CVE 10~ cl nae prosrnm. 

You spproved ~ Ue=or~du= aerial 0711~3-0~ dated 

17 December 194~ for tho construction of t he firat e i ght (8 ) 

replacement CV» ' o. 

Your approval nov 1o roqueatod of the conott~tion of 

the oocond roplaca:ent SToup ot eicht (8) CVX' o of t he 105 clnaa 

which the Co=>ander-1!1-Chie!, U. S. :i'lee t and Chief of !lnTal 

Operations concidor s should be initiated wi thout del ay, 

Your a a1ncerel,-, 

Regraded Unclassified
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THE WHift HOUSE • 

s~c\\~1 
WASH I NGTON 

Sff'R JUUU'f 9, l945o 

•ewpyp roa w 'ilt?AfttH! or w. ta!la 

&ubJeo~ ea.bat.ADt. Ye .. el. Cooat.nact1ao Pro&fta• 

a.t-• (a) S.Cret.ar)'1a i£ellorua~a (~) 
t.o t.M Praiaeot., berial OOJSOO~, 

dat.ecl 8 Jeo 1945· 

l. I into~ tbe rr..i.deot. t.hia 
.omin& ot JOUr recon«Mt•Uaaa to proc-.. 
wit.b t.be caoat.ruct.J.ao ot approxaat.ll' 
750,000 t.oaa or coabat.ant. 'IUael. cooat.ruct.-
1ao a.lrefad7 aut.boriaed. Tbe Pre&ideot. did 
DOt b&Ye U.. to &t.uci.TJCNZ' recor-eodat.iOD 

but. aa1cl t.ba t. JOU could ilU'ona t.ba lfua&•t. 
t.bat. be ta110red t.ba caoat.ruc:Uao eod aut.borbea 

JOU to t.aU it. up w1 t.b t.ba Bucii•t.. 

2. fbU ~aDd- is to contira a 
•••~• I baft ~ &ina to C&pt.ai.D Ropu 
bJ t.elepbaDe. 

ltll.SOM B&OD, 
Y ice 4da1ral. , 0 • ., .JI. , 

liaftl U de to t.be Pr .. i deot.. 

Regraded Unclassified



I 

THE SECRETARY OF THE NAVY 

WASHINGTON 

MJ door Mr. Prooldontl 

~. lftClooo4 letter dealt with tho aubJoct 
>lbich I opoko to you about after Cablnot 7r14111 -­
neael1, cett1QC &9Propr1at1Qnt to 1n1tiate a441t1oAal 
conatructlon under our preaent letlalstlTe tonnec:e 
balence of 7!10,000 cone. 

!he 18 ahipa 1nYol•ed of above 7,000 tona, 
i.e., carrlert, htayY Oruitert and l i ght cruieera, 
could be completed it lt ettiaete4 before the expira­
tion of tho caloodar year 194?. ".'hq ..,,.u, foUolf on 
v~e m.e.dt a•&l.l a.'ble aa our preeent progrt~ZD nma out. 
Obrtouol¥, tho work could be • topped 1 t " turo in tho 
eYenta of the vAr varrnn~ed euch e.ctlon . 

It occu.rt to 111 that 1ou ma)' vent to tend. a 
=•••ace to Congrett on thit aubJeot. If ao, I 034 
got tho ""torlal up tor you. Vhat 1 h&To 1D Dind h 
th&t an oxplanatoJ")' note "Ill' be doolrablo to toll .m,., 
it lo " " lfODt thlo a441tlonal tonne&• ln tbo licht o! 
tho llDDOUDCe4 ~· 1ntl1cto4 on tho .r..,,.,. .. 7loot, 

a.opocttull,y • 

JsDta rorreatal 

The Preliden t , 

~he WhHo Houu. 

Regraded Unclassified



Seri.el 00::0005 THE SECRETARY OF" THE NAVY 

8 JAN 1945 

My dear ltr . !>reaidetr 

'l'l;e Co...,.,_.r 1u Chief , U. S. Fleet md Chi of of :1· val 
Operntlo:u on 6 Jtllluarr 1945 reco!:Oer.ded Md I lt'l•rovo of tho 
conotruction ot the !ollovinc eocb~tant veooo1 progrom totallnc 
64t,OOO tono to supplement tho ex1atinc procr~. 

~ To:mrl"12 ~ !otQl fac~c ~e 

cv:a J.ircran Carrier , Lt.r£" 4.5,000 2 90 ,000 
CT Aircrt.ft Carrier 27, 600 6 165,000 •en JJ.rcr:l!t Curler , !ocort 12, 600 • 1:! 150,000 
CA. Henvy Cruiaor 17, 500 4 70 ,000 
CL{5") Lil!l>t Cruioor 7, 500 6 45,000 
Dl) Doatroyer 2,500 36 90 ,000 ss Sub=ine (CLbout) 1 , 889 18 iH:.gQg 

644,000 
0 ~ aboYG ln.el~o debt (8) CVZ !or r...icb ~roY3J. VU Tlqwloted 

in r:.y M...,rend:.:: t o ; ,u , eorinl 0:;.,-"705 dated H :l<!ce::b r 194-<. 

'rhere 1o nov aYa.Uable e b.elanoe of ..,;-roximntol:y 750,000 
tono of 1Peio1at1ve omthorhat1on for combatant veooe1 conotn>ctlon 
1thlcb repr oaento emal1 114Juo t"ontc 1~ the tonnCLCO of ahlpo alrell4:y 
built or bu11d1!!4, tonr.at:e ~· o.v.U1able tbro\l&h concollatlono , M<l 
tonnace =aile nvcllal>1o ao the rooult of looou vhicb are ro,lmceable 
W>ier exiotlnc lml. 

AdYent...,e will ~ td:e:: of tho o._,er!ence ¢ned ln tho 
var to IJ:;>ron the doo1po of tile Yo.riou. t:y:>u to tba :oe:d- er.tent . 
!lo r..Uenl ~· in dloio> are indicated at thio tbe. 

Your QPprovnl ot tho nbovo action io requested, 

Your a ainct'rely, 

- - --- - - - - - -- - - - - - - - -- -- - - - - - - - - --
Regraded Unclassified



F'ROII: 

TO: 

---~---· 

THE SECRETARY OF THE NAVY 

8 January 1945 

JAMES F'ORR£STAL 

AD! I 1UL :8 BO 'IQI 

n ..... l plak: to ma about thlll 

ln tho 100rnlnc. 

J .r. 

Regraded Unclassified



., __ ., l.uG~~y 
t'-••-amm • 

IU'e S.. \be ..,-a ot .llaftl M\t..ra I would lJ.b w iOallr: W1 tb 10U aboll\1 

1. Car~ YSU. WollW ua \o aak tor appropri&Ucma \o 1UI lip U. 750, 000 

w.a _.eel •U.r1aeUGD. lis.. ....,_.., 1a U.t •• MT ouEter 4rut1o lou .. 

u w - 111\o u. 1at1&hiilll atace ac&iaat Japaa. 

lot.h .t.dal.ral liAc u4 I ban al.aliYiDP on tb1a in n ... ot tbe "«r7 

la-p neet .. ba'" IIDW u4 \be IIUbataoUal bodld!nl JD'OII"U aa ;rei IID.i'1lliaW1 

u4 alae in n .. ot u. a~b1llt,r ot o1-w ot u. Br1Uab •• ..,. 111 tbo 

Pu1.t1a. Oil \be oibor ball4, M1lte llobillaon po111ta out U.\ r•t\illc u. appropr1-

t.Uaaa 1114 at.arUAa t he bu.ild.1111 procru would c;l.n Ul 11111.\MliOI wbiob would 

ao\ be nJ7 qpcain. 

2. I -u lJ.b w nc~•t the wraiu&Uoo ot .tda1rol Sta.rlt'a \our ot 

4aV ill ~- •• ot lla=b 1, Clbo!Wl.q or lln1.U al.pt be a~ble \o aucceed bs.., 

.) , I _ , \o dS..CIIIaa witb 10U \be replao•.,t ot .l.dairt.l IOIIlll &I bead 

ot a. 6. A. 

4. C&rW1ll ,.-uau ill Ylriou1 S tat! Corpe . 

' ' Tbe poaa1b1llt,r ot liY1Dr \be .t.uiat.ont. SeoretaJ')' tor .u.r een1or1t," 

OYer the .t.eoiat.ont 8eoretaJ')' b)" ExecuUn Order, The reeeono D1 Oataa baa b ., 

here t.llrM ;reera aa4 Baaat.l, ot oourae, 1a a n-er. Tbie CllllT baa •~canoe, 

ot OCNr .. , 1n the -t. ot tbo aba.,oe o! bot.h JIITioll and U. UDder SeoretaJ')'. 

6, Lec;l.alaUoo OD the Jo111\ Cbieta ot Statt. Carl Yin1011 proposed \bio 

l.aat _, u4 want.ed ua to 4n!'t. a bill. I told bs.. that we could 11.0\ do 10 

nt.haut. 4iaaua1011 wit.b ,..,... lloo propoa .. liY1a& atatuwrr ,.._,.., .. to \be J . c.s. 

7. A warda \o oidliue wprk'pr tor t.h! lan. Tha latter I aa rather 

t.nld.oua &boll\ beo&llll it 1a t be CllllT •1.1 bT wb1cb wa oan lin uq aubet.on\1al 

l'!IOOpitiOII to oinlJ.ana wlio baYI done IXOOptiaaol work cli.rootJ.7 oarnnc \ ba lll."7o 

8 , IMa .&rlloar Salaberpr returned 1'1"011 U. Pac.11'1c be upreaeed the 

w1 ... nJ7 o-w tba\ the 1n\eree\ ot t.be pgblic 1n the Pac.11'1c a.r would be 

IJ'!I&t.l.T •b&noed b7 ponli\\1111 pgbliabara to aake t.ba aue \rip U.\ be did -

bo - loot.olt '"J7 crut.l.T iapraued with the oot.le and acope ot our opert.Uone . 

I 100II4er U ,... woulcl be w1llJ.nl \o l'!IYi .. rour or1C1Dal deoia1e~~ , I do not 

bellne U.t. wo -u ben an awlanobe ot applJ.C&Dta. 

9 . I woulcl lJ.lte to cat ,..., wiabea 011 the Under Becl .. taJ')'obip. 

10. l.nin ot laftl biatoJ')'. 

u. 11n1a1o11 ot lla"7 a.lfll].&u .... 

It Regraded Unclassified
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/ ~~~~ "f--~~ , ~~y\. :rHE WHI TE HOUSE 

!).~~~~ WASH IN G T O N 

' ..... l'"-

~rat· 

IIICIII'UIIT lODao 

D no•w to m MD u tAJXD ftW•ca, 

r. o. a. 

Regraded Unclassified



,/ • ~~v~ 
___....- PETROLEUM ADMINISTRATION FOR WAR 

WA$HINGTOH Ui, D, C. 

MAY • 2 1944 

ljy d .. r l(r, PNoldentt 

Durin& the p&et ye&r thero bu been & not £&1n 1D tho 

taker toDDa&• ot tho UDJ. ted Steteo ton leer tleot ot Oftr three 

... d & halt ailllou touo. 0.... tot&l tODD&p toclq ot&Dca &t 

&bout 180 per Olllt ot .m..t 11; n.a at the tW. ot th.o Purl 

II&J'bor o.ttaolt. 

!be DOt i.proT...nt 1D tho United Nationo ' pooltion h&e 

aot bHn 'l"ite eo .... lr::o4, but by l&lt Ootobor £&1DI b&d ott­
lit loooeo lll4 tho net &dd.iti"" e1Doe tbon oaounto to 
Z,lea,ooo -.o-E!Tin& 111 & United Iationo tot&l toan&&• 

ot 15, 644,000 tone , or 119 per oont ot tho pr..-r pooition. 

I onolo11 a oh&rt i n whiob thoao ob.on&oo o.ro £r&ph1o&ll,y 

portr&pd.. 

» the tonlter tl .. t hao pvwn, .,, haft kept it oontlD­

uolllly lo&dod Yith potroloua. llo t&nlcor toano.go h&l boon 

.,...tod, oo tar &I rolo.too to tho &T&ilab1lity ot oil. l 
oontooo to o. oorto.1n pride in thio rooord. 

Wo h&ft 1ndood o<OM a l<m& ""'Y o1DOo tho t;ria clqo ot 

lKl end 1K2, 

Sincerely yo"ra, 

Petrol...., Adninlotr&tor tor War, 

Tl\1 Prooid .. t , 

!he 1lh1 to l!ollllo 

SECRET 

Regraded Unclassified
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TANKER TONNAGE 

GAINS OR LOSSES 
$INC£ PEARL HARBOR 

INCLVOING AU. YnSlt.S OV( " 3 .000 OWl 

, r• - -+----....:•:::•.::.••:.:•....:•:.;;•....:•:.:•::.• •:.;;•.:.••:.:•=•·=-----+- ~- • 

•[Ttl-t; I U~N~11T:D1 E~1 D[:l.J
1 S!.]T~A!l_T~ES~~ 

I I TOTAL TONNAU Of' 
>H ........ "'--+-1 4/Nt TCD $ TAU$ TANI(£11 rt.CCT 

OC:tC .. KII 1, i f4.1 

f t1,6J6,666 TtJNS/ 

ror.u TOHNAQC or 
$ f--+-f-+f iiN! TCD NA rJONS TANI(CR FLCCT -t-

r_L ~ + 

/ 

• 

1- I 

• 

J 
1 

Regraded Unclassified
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• SECRET • 
t 

9 Ttbruary 19'-4 

1 dlo!l 1 t. beil..-e O.eN .&.mold P.'" JOU t.be tip.rea 
tor pl.&aet Clo4'..!.i'q~ oqu .. a 1.n JU.;M.t'J. fte7 •r. La...-,..,Uni· 

883 a .. ..,. aaw.w.ra 
~!!1. ke.U.a ud U .A C. ~n 
1~ Ficbt.u• -.nd 111M•.r &oaHu 
lSO a.oono.1uuce 
106 tn.oapor~t 
)? U\.ill\J.ea ud O\JIItl 

.2.]2 ClLdon 

Tot.ol J~ll 

!b. fore~o1n6 rftpreacnle~ 64 1/~ or Janu.rr or 71~ 
or f,.oubu, ~t,.U faetory c!el.hlrtu t.o t.J,. ""' Air rorc:u. 
h c311b"" plan 11 t.ho sh1pmetlt.a npr.,enL 90J or JAnwu·y deU,..r ­
Let f1"0!1 t.Ae fac:torJ' , or mot tec:•ber del1•ert .. . the 1erry 
••rvtc:e 1-ft•olnd l.tl t.Als t.ra.o.aacUoc 11 c:on&lclerable. 

SEORE'I' 

Regraded Unclassified
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T • tr.c ~t. """''"~ o:.• U. t u_• 
J c-. t t Woro bit u ee.rlJ' u JCI'•aill!• 
au • •.U · .. 1D t1::e to t. ucd 1ft t.h 
,.. •1 •.rUe, ~ ·ow c: ..,~r or~ or 
t"- .. ,...-l fort.._ OWeTteaa 1P Ul .,...,. 
0\11.11~• o!' t.t. e('oP.\.~~\.&1 litJ11'Jd f.\.lt• • 
l.l'fq , ..,, Li._r~ ~ tow.• \it.aJ'O , b"" 
r04't n~t en·~ a~t. U.•~' tt. lS"'ktn ao•n 
i eLO r.rna o r lnw pt.rt.iettlu· l!~l"rlua , but 
~o.a • lrh • tairlJ ac~r•~e •otal . 

Hrt 1.lto • t.at,t'• \.t.~ 1oinL St..Jr , 1n 
elloc.u.h~otlon with t.t.C' 14.r 1Ual"' Coardt:~1on , 
to tnron }',1JI l'.o~~o ~ aon lc..r1 11n1 enrt. 
"' •Ul bt atle to cs~Hvf'r t11 th t ltur~:t•t.O 
and 0 1t..S ICin~oo bT April 11- tJ•n t.Aid 
t:et'l'l rlzu:a:..a t~ cor.t!:.... r.-.o -- ln ot.hll'r . ... rd. 
}.o. .urh Nn :rec•t onhra •l:out ~lortu .. 
ror l&t$d1nC cn.!t at!"e-.ctf'G np"C'l~ dlll11ftrl•• 
..,," •• l!ll ,.~!}1 

I ~ 7\).S: 
~ ,...,., 

tJ :r ,.. ... r , . , ,. . , 
J1 T""-1. Al1 .. • \.~ 1r.._l w.t.. 

Regraded Unclassified
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OOUFIDENTIAL 

DR.U T OF A PROPOSED MEMORANDUM 

!.!EMORANDID~ FOR - The President. 

1 . On Friday , 24 December 1943 , it is est imated that there 

will be , ashore and afloat , a total of 3 , 784 , 800 members of 

the armed f orces (off icers and enlisted personnel) of the u.s . 
Army, Navy, Marines and t he Coast Guard serving in overseas 

areas or beyond the continental l imits of t h e United St ates . 

2. The recent priorities do not have any gr eat effect on 

t he number of landing craft in t he Mediterranean- o. K. by April 

(actual increases are about 2 LST , 3 LCI (L) and 20 LCT ) . The 

real effect of t hese priorities wil l come l ater . They wil l 

augment t he present program a l ready large and n ow reaching its 

peak of production and wil l further ensur e t he success of the 

powerful worldwide amphibious operations planned and approved 

at SEXTANT (Cai r o) . 

3 . In order t o meet requirements established at SEXTANT, a 

number of landing craft (26 LST and 26 LCT ) will be provided i n 

the luedi terranean by diversions f rom the Pacifi c. Some (10 LST ) 

are being obtained from the Bay of Bengal . 

4 . The above figures relat e to u. s. Naval resources onl y . 

The Maritime Cormnis s ion i s not buil dL'lg a.n.y landing craft , but 

is engaged in an extensive program of combat loaded transports 
Regraded Unclassified



,) 
p.. \ 

/ 

• 
THE JOINT CHIEFS OF STAFF 

WASHINGTON 25, 0 . C. 

• 

28 NoveDber 1943 

IIIBifORAJIDUll FOR ADMlRAL LEAHY: 

Subject : Landing Craft Production 

ID a separate enYelope there ha.s been enclosed 
tor you a report of the ad hoc committee regarding a 
draft reply troa the Proeident to Mr . Justice Byrnes. 

The three Chiefs of Statt present at the U.S . 
Artay Headquarters C&lllp have -difiod the dratt dis­
patch propoaod by the ad hoc conaittoe, and General 
Marshall , Admiral King and General Arnold are agreed 
on the following wording: 

OOAFT OF TELEGRAM PROM 
PRESIDBR!' T O JUSTICE BYRNES 

• The increase 1n critical types or landing 

craft proposed 1n your White 37 or 25 November 

1943 1 coupled with unstat ed effect on other 

critical programs, does not repeat not become 

effective soon enougb to justify chango 1n 

present construction programs . • 

<;~._p 
ROYAL 

S~CRET 
Regraded Unclassified
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S E C R E T 

28 November 1943 

MEWORANI>tnl POR THE CHIEPS OP STAPP: 

The ad hoc committee appointed on November 28 consist­

ing or oeneral Somervell , Admiral Cooke and General Bandy 

to cons i der Just i ce Byrnes • tel egram White 37 of 25 November 

1943 on landi ng crart production submit the following re­

port : 

The data contained in the telegram are reproduced in 

tabular form , Annex A. It will be noted that the increases 

proposed aa i ndi cated in the t abl e show that very small in­

creases in critical types can be provided in til:le to meet 

projected dates for OVERLORD 

In c r e a s e 
OVE!U.ORD LST LCT 

ltay 1 2 10 
June 1 7 31 
July 1 22 66 

Under the ci rcumstances , it appears that the increase 

in cri t i cal types woul d be too small to justify any change 

in the present construction program. The telegram states 

that the increase s would have an unstated effec t on other 

programs such as those for naval construction, ~ trucks , 

hi gh oc tane gasoline and the Russian protocol . 

In view of the smal l assistance indicated and the 

possible adverse effect on the other programs , we recocmend 

t hat the attached drart of a telegram from tho President 

to Justi ce Byrnes be proposed. 

BREHON SOMERVELL 
Lieut. Gener al , USA 

C. Ill. COOKE , JR . 
Rear Adlnirol , US!l 

THOS . T. HANDY, 
Major General, USA 

Regraded Unclassified



::t:..-:1ET AN!IEI • A• 

;[NCJC.A.<;KIJ I..Al<"D;[I!l CRAFT cllQDUCTION ! U 
1 
~ 

1
) 

PROPOSEP I N BYJOO.:S D!'PPATCR 

JAB. FZB. UARCH APRIL l.t\I IU:.lRl'S 
Inc, Total Inc, Total Inc , Total me. Total Inc , Total 

LST 0 2 447 5 477 15 517 28 570 Ship (:Jal1 • LCI(L) 0 .) Sal 10 547 20 597 .)3 665 Ship (15.)) L(;T 7 
!lone Ship (2al) Lcr 5 & 6 0 10 724 21 785 .)5 860 50 950 1081 l ong; ~ves 

indepenhetl.y 
LCII.) 0 300 6079 300 7629 300 ? 300 81J/9 Boat vv: 0 200 9646 200 10596 200 11546 200 12496 Boat LCC 0 0 15 (R 15 84 15 99 Boat 
LVT Ilona Amphibia 
LCPL) 
LCSS) Increaeo at expense ot LCVJ> Boat 
AGC 0 0 0 1 2 Readqu.&rters 

ships 

NOTE: Tbe nUDber ot boata and u phibians that can be usetull:r e:.pl07'1<1 IIUSt 
be adjWited to production ot APA's (coab&t loaders) 

• 

Regraded Unclassified
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DRAF'I' ce> T<.Lt.GRAll PROII 

PRESIDENT TO JIJSTICE BYRNES 

ShCRt.T 

The incroaaa in critical types of landing 

craft proposed 1n your 1Yh1 te 37 or 25 November 1943 

doee not repeat not become oftectlve soon enough to 

JustifY change in present construction programs . 

Regraded Unclassified



liAR DEPARI'r.1:NT 
~INO GENERAL, ARl1I A 

DATi! - ---

k./~ -
~~~ 

-c~ ~ (l . .. .t . .. ·fr 

IIYlU h·~~ 

~~~~ 

H. H. ARJIOID, 
General, u. S. A., 

Co.-ndiJ:Ig General, Arlq A.ir Forces 

J-7900, AF 

Regraded Unclassified



• SECRET • 
WAR DEPARTMENT 

HUDOUART£RS OF TH~ AftMY Alft I'ORC£ll 

WASHINGTON 

octo~r lu, 19!.3 

Subject : Deereaae in Oe.-n Fiahter Production . 

Tho d&m&a• to t i ghter factoriea at Regensburg and Wienor 
Neuetadt h~ been r eflected in German f i ghter production for 
t he 1110nthe ot Auguet and September, ~ eho'll'n in tho rollowin& 
figures . 

Jul7 810 
August 63$ 
Septuber SOD 

'lbia production ll1ll l"urther c:lecreua as a reSlllt or the 
attaeka on the Yock,_Tiul£ factory a t llarienburg 11!lich occurred 
on October 9th . Every building in that factory wu badly 
damaged . {Seo attachsd photoa) . 

A compariaon of Ge~ and Allied tishter strength aa or to­
day 1a aa !olio"" 1 

Oppoaed to {~ Air For ces 
0el"UUI8 (Royal Air Force 

Total 

2U$1 
S$61 

H. H. AJU;()LD 

23$0 

General, u.s . .~.nay 
Commandina General, Anr;r Air Forces 

lncl: 
Photo a 

Regraded Unclassified
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OOJOIIOII nLil 

rnJAl-1 

• 
UNITED STATES FLEET 

HI!ADQU.utTUS 01 Till C:ONMANDI!R IN CHIU 
HAVY DIPAt1"W.DfT, WASHINCTOIC, 0. C. 

s.rta~.• C01917 

SECRET 
9 SEP 1943 

~ ftll til PIIIDI~ 

h'bJ .. \ t IAIIIollll:l. 

let•-• (a) J.por\ ot A4 leo ~uee • •el.oove \o.,.. 
Lauer Serial OOltoO ot 7 lep\. 1tU, \o 7ft. 

('b) c_._ .. Jetoreue (a) epouwM .., Mr. c._.o~~~u. 
(o) hppl-\uJ' a-port 'b7 "'loo C.-tuee &a\et . .., ....... 

•el.ooveat Cepl" ot let-ooa ('b) all4 (o). 

1. A\ Mr. Ola!&roM11 1 o ro~o\, I wa\ \o \loo Wlll\o IO'IUio 
oa V ..... o4a7, lop\•llor a a\ aooa, aat rooolnt troa lt.l• rotor- (ll) 
at\or oo• Uoeuoloa o.t \lol pola\8 rahot ' lolrola. Upoa .,.. ro\va 
to \lol •• ,. Depart••• olin\ 1 llt ao. l ora117 .......... "' 'loo "' ••• 
Co..,Uoo \o toal wl~ rotoraaoo ('b), aa4 nllod\ loorowl\111 \loolr 
nppl-\&r7 rapor\- rot ....... (o). 

II, I. US 

Regraded Unclassified
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• 
lllJlBIJ(UK, PcpoH o( A~ .1oc ~tue. 

(:lot n•••l . 

? rword~ 1.0 t.hu ?t·uuitu.nt. by th'!t Coaainch undur uutM 
of 7 Sept~>btr !?4J. 

AI 
s .. :·n iiib/IW>i!A?.UK 

Regraded Unclassified
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•sECR-ET e 

.!!. .I .!!. .!l. .R ! l!. JL\l II. 

TO a 

FROIII 

SUBJ.ECT: 

THE WHITE HOUSE 

WASH INGTON 

June 171 1943 

THE PRESIDENT 

liR. LOBI!i )(_ 

THE AIRCIW'T PllOOOCTIOii SITUATIOII 

eo.J>at aircraft production in Ma,y was 4,2.14 planes. This is 
~ below the 5,262 coabat planes called for in the original 8-L scbedule. 
It ia g belOJ the 4 . 6o5 plppea called for in the rerlatd new 8-L . The 
on •working 8-L• calls for 1.3% fewer planes in 194.3 thWl ..-as originaJ.ly 
scheduled. 

liew acbedule as percent of original• 

~ ~ 

!Ieavy Bollber (4) 9.3 9.3 
lilediUII Boaber (2) 87 91 
Ligbt Bollber ( 2) 91 107 
Ligbt Bcolber (1) 77 7l 
Figbtsr (2) 9.3 106 
Figbter (l) 94 80 
Navy Fighter 84 101 
Havy Reooanaissance 6l 76 
~g Boats ~ ..!tit. 

Total eo.lla t 87 87 

Tbe total output of military planes (including trainers and 
transports) was 7 ,015. 

Hyg Qeptttr a 

Arm:! bollbers were up to schedule . Seven lnmdred five 4-engin<> 
bea'7 bombers were accept.d. Tbe acbedule callod tor ?ll. Since JanU&r7 
1943 the out put of 4-engine bombers haa coore than doubled. 

S~CnET 
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- 2 - 6/17/43 

The acceptanoee of 2-egine meciJ.\111 boct>.rs exceeded the revised 
8-L echedule by U . 

LJBbt Bollbm 

The revised 8-L was exceeded by 8% for 2-oogine ligbt bocbers 
and 13:' for 1-cngine light bolabere . 

Flx:ing Boat, 

The only type of plMe whose production fall down was in the 
case of 4-engine flying boats and 2-engine flying boats. In the former 
case, we t ailed to meet the reTiaed 8-L schedule by 35~ . 

A1!M! FIGHTE!!S 

Acceptances of fighters were 2Z% below the revised 8-L schedule. 
Production was particularly short for the following modalst 

April 
Actual 

Lockheed P- 38 , 2-engine 122 
Bell P-39, 1-engine 5ll 

May Revised 
ScheduJ.e 

204 
558 

May 
Actual 

84 
312 

Tlle failure to lliBJ.ntein production of the 2-engine P-38 was due 
in part to a change-ove.r to a new series. I n the caae of t he P-39, the 
marked decline from April to !.lay was partly due to a ahift in the se.rles 
and to the fact thb.t a gun mcunt which was oade by a sulrcoutrsctor did 
not come through. It should be pointed out, however , that taking the 
first five months of the :yeor as a wllo1e , the output of the P-39 is ahead 
of the orlginal 8-L schedule (revised) • 

NAVY FIGHTER§ 

Contrary to the past experience, the acceptances of navy f ighters 
were fairly good . Indeed, acceptances of navy fighters were wi thin fi1, of 
the 8-L schedule . 

T!WI SPOR'fS 

On1:y 12 heavy 4-engine transports were accepted durlng the 
IDCilth. The schedule called f or 16 . S1a1larl.y, we fell down on the heavy 
2-ongine transport. In this instance, 25 were accepted of the total of 
.32 provided for in the 8-L schedule. 

SECRET' 
Regraded Unclassified
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THE PRESIDDit - 2 - 6/17/43 

Tbe accept&Do.a or 2-eagine ...cl1ua boabera exceeded tbe rnised 

8-L achedule by 1$. 

Lisht ftswhtn 

The revised 8-L waa exceeded by 8'~ for 2-engine lJ.Cht bombers 
and .l.)S tor 1-<mgine ligbt boabere . 

nrtgg Boatf 

'l'be OQ].y t7Pe ot plane w!>ose production fall down waa lJI the 
caae of 4-eagine Clying boate and 2-engine f4'1nt boata. In tbe ro,....r 
ceae, we r aUed to meet the revised 8-L schedule by J5l'. 

Acceptance s or !ighters were 22;o below the reviaed 8-L schedule . 
Production was particul&rl)' abort for the followl.Dg codela1 

AprU 
Actwr J 

Lockheed P- .38, 2-<mgl.De 122 
Bell P- .39, 1-ongina 5ll 

~ Revised 
Schedu}.e 

204 
558 

84 
.312 

Tbe faUure to Mint&l.D p%'0duct1Clll of tbe 2-engine P-.38 n.a due 
in part to a c~e-onr- to a new aedes . ln tbe cas e of tbe P- .39, the 
carkoc! decline f:roc AprU to lla,y was partl7 clue to a shift. lJI tbe aedes 
snd to the fact tb .. t e gun 1001111t wbich waa ""de by a Sllb-eontractor did 

not come through. It should be pointed out, however, that taking the 
fuat f1Ye month• of tbe yeo.r oa a wllo1e, t he output of tho P-J9 1s ahead 

of the or-iginal. 8-L scbedulo ( revised) . 

!iA VY FlGhnl!S 

ContrllrY to t.'>e poet expedonce, tile acceptonce a of na')' fig!ltera 

were !Girl)' £00d. Indeed, acceptances of na-ry tigbter s wer-e within (If, of 

t."e 8-L schedule . 

TRAI! SPORtS 

Only 12 lle&'l)' 4-.ogine tranaporte were accepted c1ur1na the 
1>00tb. Tile aclledule called for 16. Sia1l.&z-l)', we fell dom on the heavy 

2-engine t.ranepo.rt. In t.bia instance, 25 were accepted of the total of 
32 provided ror lJI the 8-L schedule. 

GECR El" 
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TilE PRESIDDIT 

SECR ET. 
- J-

SUIIIIARX 1'01! UR:JT I ! VJ:: J.:OtiTIIS 
19/.3 

6/ 17/43 

Durin& t.ne first five JIOQUl8 or U.e year ... tailed to ... t our 
acceptance schedule by 1~. llurin£ the period 17,000 cccbat pl&.aea nre 
accepted. Tho aehedule called tor 201 SSS . In other words, we nre a 
11 tth 110r• than a 1100th behind eehtdulo at the 011d of l..ay . OD top or 
tbie ... a tarr11'1c inc...-.ae in the echtduloa tor the aeeccd halt or the 
year. 

To bring the s chedules into closer relationship with realJ.t.T, 
on 8- L •working ecbtdule" was devis ed . 1'b1A new ochedule provides for a 
3-month lag. In other words , the October lovel of production hllo bean 
moved ahead to Oece:ober . By the end oi' Oecomber we will be close to three 
conths behind O'hcre we ebould buve baen under the orieinul 8-L achedule . 

SECRET 

Regraded Unclassified



WAR DEPARTM ENT ..... 
Of'TIC£ OF THE UNDER SE~ARY 

WASHINOTOH.O.C:~ 

l 119rendut tor the Preoidonta 

' ) 
March 2Jrd, 1943. 

At Cabi.llet l&ot l"ri~ 1011 asked tor • reeo~~­

cUiation ot the platlea produced ill tho On1 t<1<i States and tbe 
panes on h11nd. I u attaching a stat011ent given ,.., by Bob 
~ott, covor ina the period fro~ July 1 , 1940 to February 28, 
194). 

'l'he total aUl. tary platlea produced 1JI the 0 D1 tad 

Statal .. ro 81,349. It we subtract tbe 32,1.25 tr...1n1ng pl&neo, 
WO b&YO 0 production oC 48,924 tecticaJ. planes. Of this pro­
dUCtion ot tactioel plAnet, tho Anilr' a ebare was 23, 730. (Tho 
bal&oce went to the llavy and to Lend-LMso) . So tbo Ar-.y baa 

23, 'DO tactical platleo to accolll!t tor. 

'l'he J.nq bao lost, troll ell cau.oea, 5,175 tac­
tical planeo. 'l'he rest, 18, 555, are oo hand , -- 6 ,068 oversoaa, 

9, 928 1n Al'lll)' unite 1n thi1 country, and 2, 559 at ltoditicaticn 
centers tor special eq11iJIHilt . 

There is another breakdown or the 18, 555 tac­
tical planes on band, showing wbicb oneo are IIOdern coabat 
planes, which are transport places , wllicb are apeciel purpooo 
plac.eo and which are obsolescent planoe. 

rpp:la 
Bac. 

SECRET 

LPPjt_ 
Robert P. Patterson, 
Uoder Secre tary of lfar. 
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WAR DEPARTMENT 

OFFICE OF TH£ UNDER SECRETAR0 

WASHINCiTON, D . C. 

March 23rd , 194J. 

Memoran4us for the President: 

At Cabinet last FM.dey you asked for a recon­
ciliation of the planes produced in the United States and the 
planes on hand . I 0.11 attacbJ.ng a otete:oent given m.e by Bob 
Lovett, covering the period f 'r om July 1, 1940 to Pebruory 28, 
1943. 

The total llilitery planes produced in the United 
States were 81,349. If we s ubtract the 32, 425 training planes , 
• • have a production of 48, 924 tactical planes . Of this pro­
duction of tactical planes , the ArliT's abare was 23,730. (The 
bti.l.ance went to tho llavy and to Lend-Leaae) • So the Arm;y has 
23, 7lO tacticsl planes to account for . 

'!be Arrt(f bas lost, tro.o all causes, 5,175 tee­
tical planee. Tbe rest, 18, 555, are on band, - 6,068 overseas , 
9 , 928 in Arrz1¥ units in this country, and 2 , 559 at JDodifieation 
centers for special equ1Jaent. 

'!'here is another braudown of the 18, 555 tac­
tical pltllles on band, obo1fing which ones ere modern combat 
planes, which are transport planes, which are apecisl purpose 
planes and which are ob8oleocent planes. 

rpp:la 
Bnc. 

SECRET 

~PP.:tt:_ 
Robert P . Patterson, 
Onder Secretary of War. 

Regraded Unclassified
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!!arch l/ JWle .;v Sopt 50 Deo :.n June SO 
194~ 19415 1943 1943 1944 

Coe~bat Planes 
(all types ) 

Initt•l &quip~ent 

On hand 644 1802 2650 4066 73b6 

Repl aoomont 
(por month) 164 641 794. 1214 2206 

Reuervo 59 122 427 1697 31>74 ! (1 ;/~ ') 

TOTAL (IE and Rosorvo ) 703 1924. 3077 6663 10929 

J 

Regraded Unclassified



• ~t=.CAET • 
u. S • .Uf.PW.~ 1'1 OO~C'' cO' ,m D-SPOSITIC!I 

Jul,7 1, 19LO - tabruary 28, 194J 

1 . Total o. s. Urphne ~roc!uction 1n above period, 
Leas total trainera produced 1n t.bia period 

Total u. s. tactical airphnea accept.ed 

2, Total tactical airplane• we:re cU.apoaed o! aa !olloors: 

a) Delivered to foreign aovern.nte 
AwaitinG delivery to foreign government& 2/28/43 

b) Delivered to U. S . Navy 
Await inG delivery to U. s . ll11vy 2/28/43 

o) Oelivcrod to other u. S . A~;cnciee 

16, 737 
196 

ll, 020 
___ill 

d) Delivered to U. S. J.roy Air ."orcee 22, 614 
Awaiting delive:-y to u. s . A~ Air Forces ?/?e/1.3 l , ll6 

J , '!'be Ar117 Air Forces share of above production is 

It wu distributed as follows 1 

a) Sent to ovorseu un1 te 6,068 

b) In cleten.se units Continental u • .>., and Operational 
Training Units , repair depot~, etc. 9 ,928 

c ) At Cl&llufacturers and mocliticaticn ccnto,., 
!or speci al equipment ...!..m 

Total tactical airplanes on Mild ~·obruary 28, 1943 lB, SSS 

~ total l osses o! such types fro: all causes 

4 , The Arm:y Air Force figure is lllllde up as t ollows: 

Total tactical planes produced 1n the U. S . and 
on band 2/28/ 4J 

or tbat ncu:e. a) ~odern cCIIIIbat types total 

b) Tactical transport troop 
caM"iers 

c) Special purpose tactical 
(photo, observation , liaioon, 
~ utility planoa) 

d) Obsolescent types on band 

(Orand total reported to President by '='hie! o! Air 
starr, .......,ranclwo dated !:arch 11, 1943, Exhibit J , ) 

l*!uct . planes produced prior to Jul,y 1 , 19LO, 
procured rroa private .,.,.,...., and SpitfireS 
racei ftC! rrac En&J.and 

Total Arrril Air F orca •· • S . produced pl&nea 
ru&inins on band 2/28/t:J. 

CRfT 

11, 226 

1 , 266 

19, 755 

Cl , 349 
)2,42S 

1.8,924 

16,933 

8, 179 

82 

:U,730 

lB, SSS 

l 
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• • -TM( AsJ.IJY....-T $.tCAtTAII"f 0' TMl HAW !"CHI A .. 

WASHINOTOf'ol 

I.!EllOP.!FOOII for Sooretary Mox. 

Attaohed to thia llOMrandua are tour encloa"r•• ehowin' ttt. 

loaoeo from o. s. lfovo.1 airoro.ft inourrod during the per iod of 1 DoooC>bor 

U41 to 28 I'Obruary 1943. 

Enclosure (A) ia o. rooopitu1o.tion ot {B), {C) and {D) . Enoloouro 

(B) 1o a liat of tho loous of airp1o.J1es opo ratiDI: in 1) . 3. llo.nl 

aotivitieo except for a total of 231 airplo.noo indioo.tod thoroin which 

'"'" tro.noterrod to tho U. s. Ar~q aod nonr oorried in u. S. lla-.y 

"on hand" tot&la . Aircraft •o•itntd to rorei&e countrioa have not been 

ino1udod in any Navy totale ohoWD in Eno1oeure {B) . 

Enoloouro {C) is a 1iot ot airplane• wbioh wore tranoforrod to 

foreign oountrieo urular Detoaoe Aid oOIIIOitMnta. 

Eno1oouro (D) indioatoa to l~ch 1, 1943, tho diotribution of 

u. s. Jianl aircro.ft .....,, tho nrloua theaters of operation. 

a.L q~ 

• 
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~BUTIOW """""" 
totAl l "~o~l &.ouu ,Io ....... <li ... 

u.u. .... n •• Load r•• Iaohadiac Abb.atlo • Pao1t1o " TH.i.D .~ W.ho. 
Oo I!Aod ~ Xo•. liU Loa•• x .. y IAad. Lnu OD S..od Eaat Cot.et lint eoa.at Aotirttlea Opon.t;1ooal Deli-.e.ry 

SO IOT. 1941 28 Feb. l9.t3 Del '• · 0.1 '• · Di.,.rdona 28 P'ob.Ut-! Squt.d.ro.oa Squad..r.oaa u. s . J. . Trdnia.& Pipe Line TOW. n 

.,. 108 ''""' ••• 1852 ••• 1S93 275 57Z lZZ uo n • lZU 

'fSB 70< 12<1 1211 700 lU8 235 ••• 1<2 20< 203 123& - 100 tll •• 87t 238 773 177 290 70 108 128 111 -voe Ul 1044 , .. 890 ... 1200 «0 286 378 •• 1200 

Y!IO 148 Z86 •• zoo liS$ 370 uo 211 • u !70 

Yl'l!> Ill 1020 2M ?U 6Z8 ••• ••• 211 ... ... 129 ... 
YI'B • 61 87 2 70 Zt 19 1 u 70 

n. tl tl 1 .. 70 • l2 90 

..... 19 2&9 • • •• 15 215$ 121 .. Zl .. 215$ 

vo •• ,.. 21 128 •• 156 7 7 11'1 2! • 1611 

"' ua 162 za 110 60 ... 6& 72 •• • 8 ... 
~ 75 79 .. .. •• •• 15 18 •• • 21 H 

Vll 19 175 175 10 1U • •• •• • .. 1U 

'rOW. 25S8 74SS ... .... .... 6961 1734 2329 .... ... 828 11941 
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SECP.E'l' 

u. s. NAVl AIRCRAFT 

DELIVERIES A N A L Y S I S 0 F LOSSES 
011 IWID 30 HOV. •U ON BAND (1) (2) (3) 
30 !tOV. TO TO'I'AL 28 FEB. TOTAL OPERA- OBSOLESCENT, 

TYPE 1941 28 ft!B. I 4J AVAILABLE 1943 LOSSES COIIBAT TIOHAL TRAINING MISGELI.ANEOUS 

VP 508 1,652 2,160 1,393 767 354 177 lll 125 

VSB 'l04 1,2U 1,945 1,236 7f:R 295 132 72 210 

' 100 872 972 773 199 107 58 19 15 

vas 471 890 1 ,361 1 ,200 161 19 87 44 11 

vso l48 300 448 3?0 78 JO 46 2 

VPB(2) 411 784 1,195 895 300 lll 97 16 ';(, 

VPB(4) 5 67 72 ?0 2 2 

VB (4) 91 91 90 1 1 

VB (2) 19 256 275 263 l2 3 4 5 

VG 35 128 163 156 7 2 s • 143 119 262 235 27 1 25 1 

VJ'R 75 24 99 96 3 3 

VR 19 175 194 184 lO 3 3 2 2 

TO'l'AL 2,638 6,599 9,237 6,961 2,276 920 636 271 449 

(1) Does not include 21, VPB and 207 VSll airplanes transferred to the U . S. Al-m)r which were nevar can-ied in Navy 
"on hand" totals . 

(2) Includes o~ losses due to oneacy- action. 
Ol Includes plonos which became obsolete, plAnes stricken for use in Technical Tr&ining and losses which could 

not be accurate~ categorized aa comb:lt, operetional or tr&ining . 

~ECRET EUCLOSURE (B ) 

Regraded Unclassified



liRPUJCES D!LIVERBD CONFIDENTIAL !0 l'O!ll!I CN COU!I'rRlES l'llllll 
U. S. NAVY PRODUC'nOtl Poriocl.t J0 Nowoab.r 1941 - 28 Feb. 1943 

l;;} It j;J.j)j}j/1/Jft/ 
• '" 228 

VSB 

ne )9 

VOS 100 u-. 
VSO 85 

<{PB,., <1) 17 6 

VPB," 

n...l&' ' • VB 141 

vc 1 20 

VJ 10 

YJR )8 1.4 1 

'Ill 

17 2.4.. 1 40 ll 

.. A• u.n:r or Uwo• Zl. u •oro not. lo•t., 
exact. qwmt.lt.J' ao1. knowfl ••re .ub&f>"UenUy 
\u:rMd baclr. to U. S. Jlavy in Uwt t'i.W. . 

. l 

15 ) 6 6 

s 91 

2 

15 5 s 6 15 

I eno (1) or the•• nine (9) .. r 
a-till be e.nroute . 

228 '" 
VSB 

)9 V'I'B 

1.54 vos 
85 vso 

2)6 VPBtol 

VPB' , , 

) VBt?l 

VB IJ.\ 

21 vc 

9 )) VJ 

55 YJR 

V1t 

9 854 
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ASSIC.efl'l) A 
u.s. c .. rt~ .. ., Arce.c~a 

A.UMtio so. Aaer. Gre011laud Worth TOW. 
c .... Benmda Io.La.nd .ll"ri .. A1'LA.l:'l'IC 

V"t 276 275 

YS& 105 235 

VTI 177 177 .. 2!1e 144 440 

vso 140 140 

vn, •• 134 18 24 256 

"'"• 
VB, 103 18 121 . 
n 4 

VG 8 1 7 

VJ .. 1 56 • l4 l 15 

'Ill • 4 
t ill' 

(t-T- Al 30 30 

row.s 142~ 280 37 •• 17 .. 

IICLOstm (D) 

DtSftlBUTIOJl OP' U. s . nvt AIRCRAJI'T 
1 lil&rQb 194.$ 

ASS U) p c 

South So.ltut Ceotr•l !lorth 
Paoltio Pa.o1tio Paott1o Paoitto 

>68 >2 

226 91 

us 8 

110 6 4> •• 
01 2 •• .. 14 53 23 

1 11 

l4 15 

2 

20 6 37 

2 IS .. 1 10 

1001 •• ••• • • 

u.s .. 
West 
Cout 

17> 

135 

1st 

... 
103 

67 

27 

64 

41 

6 

10 

1 

14 

8 

861 

....... 
.Ur A.oti¥1tle• 

TOW. Coot ' l . V. S..4. ..., 
PA.CtriC Ill DI:I.I\'!Rr TOW. 

67S 546 1&111 

452 549 uaa 

uo 1104 ns 

Z85 675 1200 

211 19 370 

211 419 ••• 
•• 31 70 

54 88 2013 

70 20 110 

7 142 156 

72 108 tU 

10 66 •• 
•• Ul 1S. 

• • .. 
2~S'1 2002 700:S 
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- • ·~ --TH II WHIT It HOUSit 

WASHINGTON 

I 

\ 
,o reuO uno re~urn for ~y 

ru"s . 

F . D. R. 

Enclosure 

111 
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-________ _..._liON AND RESOURCES BOARD 

-• WASHINGTON , 0. C. 

January 15, 1943 

SECRET 
Dear !-!r . President : 

11'e were ver:r glad t o have your memorandum of 
January 8, confirming t he memorandum on escort vessels 
vhieh we had previousl:r recei ved from the Coc>bined 
Chiefs of Staff , under date of Jn:mary 2, 1943, 

Imnediately on receipt of t he l etter from 
tho Combined Chiefs of Staff, we held a meeting of the 
Executive Committee of this Board, which was attended 
by Vice Admiral ll:orne , renresenting the United States 
ll~.vy , Vice .Mmiral Dorling , representin~ the Brithh 
Admiralty, and by Mr . C. E. WilBon , tlle Production Vice 
Chatman of the ~ie.r Produc tion Boord . Specific lines 
ot inquir l into the possibility of accel erating end 
expanding t he construction of encort vessel s in 1943 wer e 
agreed u~on at this meet ing, and ~~ve been insti tuted 
in t he Uni t ed States, Uni ted Ki ngdom end Canada. These 
1nau1riea will be pres&ed wi th all possible dispatch, 

rrom t he very outset , it appears clear thnt 
one f eature of t he problem i s likel:r to bs of parti­
cular i mportance. I f we would assure the completion 
of tho escort vesaele now i n contcmp1a~1on , an~ realize 
evory poGsible opportunity for accel eration an~ expansion 
of the presently pl anned program, we must do everything 
possible to reduce in number , simplify and st anCardizo 
the typos of escor t vessels , merchant shi ps , auxiliary 
vesseln and c inor craft being built f or t he Navy , the 
Maritima Co=iasion and t he Aroy. I n edditio'l , i t was 
agreed to examine in all three countries not only wl~t 
could be done to accel erate end erpsnd the presently 
pl anned nroduction of escor t vessels without i nter­
ference with the merchant sbi~int program, but aloo 
to consider at vhat coat , i n terrna of ~erc~t nhinninc , 

SECRET 

' w 
Regraded Unclassified
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SECRET 
a f urthtr upondon could be achieved. 

Ye ~~pe t e be abl e to ~reoent t o 7 0U and t he 
Oo:ob1ned Ohlefo of Sta!! n ry ohor t l;r a ~:e:aorandua 

ehov1DC ~he utnoa t aeeeloration &ll4 eroane1on which ve 
eocoider t o be prac ticabl e , and ita ef f ect upon ot t er 

procr""'•· 

Tu Preaident , 
The 1lhl t e Houae. 

Sincerely , 

Donold H. llelaon 
A::er1ean Htmbe:-

Sir Robert" S1ilcla1r 
Brit1oh Depu t y Mezber 

SECRET 

Regraded Unclassified



J\. • 
sEc .T.,'l:'HfE HOUSE 

WASHINGTON 

December ~8, 191.2. 

~0 hill. 

l'urtller , ~ho l'r ooi<tont tor.kNI iJ' t.tul 

r.c ndaLioll8 of the <=<-ndera of the 

....ouo ... 

J abll L. lllcCI' .. , 
Cap~ u.s. ... ...,.. 

ll&ftl. Aide to the Pr .. \deat.. 

ll_;p-4)... At m-- ... .J-

Regraded Unclassified
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UNITED STATES FLEET 

Ru.oou.unaa Ot TMI Qow)wn)D D1 Octo 
••n DII'AII'r'tlllDIT, wA&MDtOTON, D c. ITl/AA-1 

Serial: 
001595 

SECRET 
DEC2o 1942 

Enclosure : (A) SL&LUI or 1731 and ll01 PC cra!t 
d.ollver.cl al.nco Janullt"J 1, 19U. 

(B) StlltUI o! PI' !'oats h"lml..ers 8l to 
1.1.9 l.nc1ue1vo a.-.. ll2 1 PC Soats 
!;w;J,ero 1.1.60 to 1471 inclu:S:.ve . 

1 . EnclciUI''JS (1.) nr>. ( ) are !or.:or<.ed in 
reply to you.r c.enorandw> ro :ue .t. of Deeetlber 26. 

2 . '!'here aro no 183 1 SC craft in service or 
on order by the Uavy . l!ono or the l SO 1 PC type bss been 
deUvercd . 

• 

Regraded Unclassified



SECRET 
liT A Til! OP P lT!!lL 21UFT DEC 2 7 1942 

l'/3 FO<>t PC Ill UO Foot PC 
i2!~VI£1~ ~.l!ls PodS!£ lLil£~ 5:2 l2l26£!ij. 1a1 ~;J.!verfld ~ri!l! ftWd 1/JI..!tJ:, to l2£26LI:Ja.. 

I t.SbAke-t F'i t. t.1n& I I : tt :Sh.IJct•IYit.t.~: I I Aasittn~Mnt. t Pt.sent ~~5:! I down t ~t.e lls!:t.al :Se rv1c. t II !!a tiD.~ ! !m-Ol w a down !!!"' : tot.all,. rtie • t • • .. . I I • ~ t.t.nt.~c n..t. ... 
·~ • Ul • G......w.nd Pa<Nl Groos> 

- I Ul 2 2 2 6 • A •• UncSt r o;-tra \.1on&l eC~Ct-tfort.hwtl \. Ahie:e.n s.. r rontie·r t 8 8 • A ... a 8 • A • t rol ot Canada Advanced Baa .. - . Ul 4 2 6 • 
Under Opt.J"at.iona.l c!l ... . .. 

Paeitic l!Mt I U lrol or CoiiC&ribSMPron 
U l • Sou\21 Plc:1.t1e Fen:e ) ) A ... 10 ' s 18 A ~r opeNUoaal. ~ 
Ul t.rol ot Coc6ol.ar.t.Tor Sout..":d•'- Pae1!1e z:o~• 2 2 ... 6 • s 1 l2 l • Ul •A :&.cort. du '-7 an4 aat.-1-Sea l!;cmt.t• ra ... su'toa.ri.M patrol ... • EuWm 16 2 lB • A ... 10 ? 4 211 A :B Tra.1n1JI& per....,.l OUlt - : Ill 26 7 2 )5 I A C&ri-011 JO l 2 3) l : u l4 2 16 " A IC T• .. ~~· ......... 8 8 A .. I 10 l l l2 l : 'Jet Win 7 1 8 . .. ... 6 1 7 l '" At. l:.1a:d tor 1n1Soc~ri.fta... Jor\.bwen 8 1 9 l ::: s 1 6 I l t.ioa, i.hSUl.t.n cl"ttW ~ 4 6 10 1 u~ ) 4 7 I l I I.Ut!! . .. I If l t. Q1' enrouw Soeei&l §!rviee l:t t.rAna!er 
Ill 

JIC rrainine C.nt.or J C1u1 4 1 5 I B II I s 5 I e .~ V•••el• 1n !itt.iA& out. cna.rwat.. r Sound !Aborat.o,.,., :n IJW.t.:e <:..r1 ,;cLer _....._ 
Ul l l • c 5-. rronuer 1D 'llh1eb 
u: ,..s, 

1 wl\.l1out. ~ l•!"'L-~A&Wd 
"' to ab&;t.aGII'n ..,... 
;o 

liOl'Wft1 1* 1 l A : n - : t:etherlatv.la l**• l 1 A I U - 1 Er&a.U ..2"** - ...3 A Ill ~ · _.!1 • ....i I 

'12 8 s ' 108 91 23 )) 18 16} 

Regraded Unclassified



SECRET 

-r Present Loca~ion 

81-84 Caribbe.an 

85-94 Uelf Orl eans 

95-99, 1.01,.. 102 rfewport., R. I . 

100 Ho.:l;)t.on Roads, ••• 
10)-108 C&n&l 2oM 

109-116, 119-121. SoPac 

ll? , u.s, 125, 126 Can.tl Zooo 

lZI- 1)8 Cusal Zone 

1)'1- 141 NP))Ort. R. I. 

l.U- 11.9 Fnr.out.e SoPae 

11.66-11.71 New York 

OFC 27 1942 
lmOR TIJII'EilO BOATS 

( Humbor a Pl 8l W PT 149, 1nclue1..,.) 

Present ~mpl oyment 

Enroute Kw Orlean. t.o ca.rW. Zone . !=t.1Jn.o).t.od U. of arrinl 4 Jo.nuuy . U'ltJJ:Mt.e 
dut.in&tion ~io.7estSoafron. 

Aaci gned to lluoai a . P'i' ' o 86-91 dopa.rt. New Orl~N~.M i/f1 DecOll:bor tor !:ow Tor k . PT ' • 
as, 92, 9) e.nd 94 are not. yet i n service . 

l?.ot.OI' Torpedo Boat. Tra1n1J:'tB C.nttr. 

Pa.See.Fron. 

SoPacFor . 

Depart loT $oPa.c oo U.S.S. PATtiDHT •bout )0 O.Cember . 

Depart tor Sol:fest Pac on S. S. mnTZ P1.An:S W S .S . ESSO RICmDm in MT~ J•waJ7. 

l!ot.or Torpedo Boat 1'ra1n1ng Conter. 

On board S . S . CU1P Or l!J.RACAif:O and S . S. STA.'IVAC CAPZTQ1N . :&atiat.ed 1.1M ol 
arti.val Noumea a.bc:lut 8 Jtl.tiiJ,Jry . 

112 FOOf R: 
( Cx'..CAna.dia.n Paindlea) 

A.aai&ncont : taribbo&n Soa fn>nt.1er 

Prcaent blozpent. 

Ropai.ra . Enrout.e l:i.a.=.1 Cor oba.kedoYm . 

• 

• 

Regraded Unclassified
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The special treatment (bs.llistic ) s teel is stUl tight but 
even that will be far l e ss troublesome than it has been durit~~; the 
put year whe11 elloi'IIOUB demanda C&JDe i n for alterati ons t o ahips in 
the !laet as well as f or the building prograa. 

Actually, the two big carriers will help to balance the 
u.terialB situatio11 becauae tbe,y will require onl3 e ight seta of main 
.achinoley (four shafts per ship) agaill:it a large .. eight of bull steel 
and lll'!IOr . 

~ answer to the B<~Cond question i s therefore that t he 
progr aaa for other t;ypes appear t o bs adequate and, further, that a 
.aterial increase in nud>ers of ships of other combatant t;ypea would 
throw us out of balance as tc machineey delive r ies. 

- 2-
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NAVY DEPARTMENT 
B UREAU OF S HIPS 

WASH INGTON, D . C. 

IIDilRI.HDUJI FOR CAPI'AlN JQH/1 L. llcC/tEA 

Subjec~: 45,000-~n IJ.rcraft Carri ers. 

Encl osure (herewl. th): 
(A) S&:RET correopondeoco on the subjec~. 

2l Docoabe r 1942 

1. The ques~iono r aised by the Preaiden~ have been weighed very 
carefUl.!¥ and 1 &II givi~ herein rv personal opinions , which heve the 
aupport of ~ opinions of ey om org&nization . 1 hevo net discussed 
tha questions with authorities outoide the Bureau of Shipe aince rv con­
f erence with the Prenident last lliOntb. 

(a) 1 beliJive ver•; sincerely thet we should go ahead with ~ big 
co.rriers. The initiel IDCWrt.Uirc ot two of the tour reec:n:oended by 
the Depert.Mnt would aecollj)llsb the most l..oopor tant per t of ~ prograa, 
naaely, a~artirc the only t wo ships which we c ould l!IY down auri~ 194.3 
and getting the de tail drafting and design work in band . Should subse­
quent c1re\11118tar>ees cl1ct.ate need f or additional ohips of the type they 
can be ordered l ater w1 th veey sJOall loss in tim of delivery and alllell 
increase in cost. 

~ very ea.rnast oo1 hones t answer to the flr at q uesti on there­
for e is in the &ff'i ril4tive. 

lneident<Uly, 1 have Jua~ beard the~ the Br itillh Acll:Lirslty 
baa in band a new carrier design for ships c onsiderably larger than the 
1LLUsrRlOOS Closs, altho"'lh not so lArge as our pr oposed 45 ,000- ton 
CV•a. 

(b) As to other types of ships which we could moro profitably 
build ua1D£ the s teel which would ao in~ the hi& carriers, the prasan~ 
building proar ...., or., in "'ii opinion, Yery well balar>eed as tbfl)' stan! . 
1 personall,y he•e confidence in tbe 6ooo-ton, S-1nch c ruisers of th e 
ATU.NTA Class. l'ie have seven of them on order but the scheduled 
deliveries stretch out until tho aWMIOr or 1945, l argely bocnuse of tho 
dHficulcy in liGetioe tho de livery requirements for cain machine ry. 

AeW<Uly ~, and t be o1 tuation will apparently continue, 
hull r>teel, perticularly plat.ea , is very !OUCh lean cr1 ticel t han 1a 
~U.Dufacture of ilain and auxiliary lllll<:hlnory for ships, eapeeia.lly large 
reduction eeara. 
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SF.:CRE T 
MWfW+IDI.II JfOB 

IIIAil .t.DIIJW. L L. COCIII.AII!, U. S.JI. 
Qrl.ef of t.be au..u of Shipe 

The Pnaideat. read t.he a t.t.&ched a..arandua 

w1t.h 1at.el'tlat. He aalted epecilicall.y tor a rec._rwa­

tioa !rota you i n r egud. to thia utt•ra 

•Ia Coobrana•a op1n1oa are •• juet1tied in bu.Ucting 
t.wo or t.h•ee l&rr• aircraft ca.rri•rs? 

llhat. doee he booeatly thi nk about t be matter? 

.t.n t.h•n UQ' oth•r t ypea wllicb • • could mol"e 
profitably build, using t.he oteel t hnt would 
-•arily go into t.ho carriere?• 

j l.Jilccrea: jb 

Very respect tully, 

JOHJI L. lloCREA 
C4pta1n, U. s. lla'l')' 

!ian l .t.ide t.o the Pruident 

llemo for t.he PreoiGent from ><din . Cochrane , 
dated ll- ..:.>-42; subject: 45, J.xl ton Aircraft 
Carriers; letter to the President l'rO<n SecNr..v 
dnted 10- Jl- 42; o~bject : same; memo dated 
10- 28- 42 from Ch:.ir:n:.n Navv General Bo&rd to 
Sec!lav; subject: swne; photost<>tw co;>y of 
t;raph; dUbj~ct : Carrier Progr ~" ae of 8- l-4.<: . 

Regraded Unclassified
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fe 1 

2lle fue CbS.el ot I&Yal ~£\1-, 
'!he Xna.l. AU• t.o t.lw n-uiaent, 

-...rs. 1:111*-ra. 

1 . !II. -ve.ted plAn tor a liMl ...,.,.SJII <lllb•na 
11 perteo\.1¥ t .. a!ble, U 11 elM \be ~ion for CIQII"'WI10ft 
ot 1111 CIMel.AI-t ~ Lo aiiiOh • IM'JIOM• IIPMftr, • 
~ Mft ..-..1.wc or~ tM llll..\ANtn.l ~ 
~p;*4 tor,...,,.,. .w.re, 1111.11 ..,..uu ... U iAIUOIIt..ch 

I.Jl..JW., l:..trrlUI.o - - - - - - - - - ..U1)60 _.u- eMil 
/JlOOii...I.'T- - - - - - - - - - - - - - - :12,9)0 1 

11$217 ClAae (24 ..a). • - --- -- - - , ,.500 • • 

Mlv ao,. 

a. In -.-ocr, tJil3 a .. ,~ • •• u . 1>7 u..m...r 
\aiiU and 1ulo&Uinc a few -7 bl.allk .tl.anpa, tr.na an 
(*»llne ill ..,r-.1 !'llel t.&Jik•• 

J , ..U eou- obeo)Aeo.nt .-ut•• tw 11111oh aom.:raioo 
Jolau ara n \ .Jr.aq ~. an net. t~~1\&bl.At tar aaanre!Gn h 
casUM UJTiera ct.ut \e ~011, II1H erst 11£'1• 

- ---- --- - -- ---- --- ----·-

I -
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9. U u. b~ oa.n-. .,.. at.arted -· t.IM!r will be nallal>a 1A 1945 lbcnWl U. .ed tor \Me perailt. no. .,... be IN8~ 1t 
t.llat .ed u termMt.d. ,._. ahipa .,.. , ot ooune, d .. ic.-4 to 
Met. t."- a- ot tile wr u • ban a-..s thea eo tar . FllrU.r, 
t.IM!J' will ---sate t."- beader pl.al.a IIIIich - t o be U..rl tal> a 
1A the DOt dilt.&at tlt.t.ure. For t."- e&r4 carriere ot tile JISSIX Clue , 
tbe llait OD 1Dd1rldual. pl.&.- waiCbta U ~bout J.8,000 lba , fbo 
26,~. 11a1t tint coaaid.ered tor aa~ tor the bic carriere u, I \1Dderata114, ~ beiJ:Ic approacbecl b7 Bureau ot urC~~~Aut1c.' 
at.uolUa . 

10. !'bo bic ourlera .,.. tile ..at forward loold..Dc ciMicD • DOW t.a.. tor 811,1 t.)'pa. U .. paab u.-1 OD t."- tint two u 
•..aNt.~ ~. tolloor1Dc witb two ..... about a1x ..,D~ ater at 
the - fuda , the cc.plet1oa.a ot the tint two will be epeedad up with ah1P!• 1Jrt.ert._ w1tb tile nat ot tile Pl'OIZ"U1 t.Dd a 
dS.t1DOt &aiA will aocru. 1A the coapl.et1oD t or tile -cod pair o•ar 
preeeJit proapacta. 

-)-

!. L. Cochrane 
Rear Adair&l, O.S.N. 
Chief ot llw'eau 
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c::cRET 
tbe bigeat, in di.Mnaiona at leut, so tar built in this count17 -
ADd I dollbt. t.bat w ca.u fi.U.b t.n.. in lese tban t.eent,- !our 110ntba 
hoa t.el l qin&. 'lbe Ciret ahipa t.ban would Cia.Ub in tbe •-r 

of 1945 ADd the other two at ebout the ADd or t.bat TUl'• 

4. This p1en would panoit pooliQi the two drafting roo•, 
which would uaure n.pid construction and would &lao parlllit all four 

ahipa to be laid down in the .-nt.)¥ conatruct.ed abipbuildin& doclcs, 
wbicb would elSa1nat.e launching expanae and basar6. Tbeae docka 
wre deaipecl Cor juat such bi&: abipe. 

5. Tbe u..J.tetiona or wqe and. aater1w to which the General 

Board referred in ita earliar 111811CJ'&ndua at1ll contront us and will, 
it w co &bead with the b1& earriara, require &bitting so- ot the 
27,000--ton carriere and acoept1n& JIOderate delqa on t.bree of tbell 

out of t .. nt;r- three - i.a.: 

CV15 Six IIODtba delq - f'rooa J.uguat 1944 to JanU&r)' 

1945 - to be abitted to lraep a bu1lding dock clear 
at Hawport Haws for a big carrier. 

CV2l Four IIODtba delq - f'roo• Janu&r7 1945 to lla.r 
1945 - to be sb1rt.ed to clear wqa Cor CVlS. 

CV.32 Eicbt .-ontha <~ea,y - from Januarr 1945 t o Auaust 
1945 - to be sb1tt.ed f'room Haw York to Pb.iladalpbia 
or Horfol.k to~ a bujJdiDi dock . 

6. J. third bi&: carrier could be atarted at tbe Philadelphia 
Navy tard in tbe .,._r of 1943 in a new building dock , but it would 

dieplace two be8'f7 cruisera which could not be reecbeduled for ovar 
a Je&r. l!h1le t.b1a appeared deairebla at firat, turther atudT 
indJ.c:a- t oo great a coet in ahipa delqad and added expeDM or 
preparatiou, 80lda, tuplat.ea, ate. t or build11J6l at a third Jard . 

7. Tbe plan to C&rQ' on tbe deai(ll work at two yard a will 
require aore effort in coordination and plannilll, but .. ere prepared 
to 1'Urniab tbat extra ertort to speed up tbe abipa . Tbere will be a 

....,. liQCb better b.U...UC. in tbe work load at the two 7ards and 110re 
force aYaJ.l.abla tor the dea1(11 work, 11bich or courM 1a the cr1t1c&l. 
alaaant in rapid buildinc. 

8. J.ll of t.bia baa bean planned without interfering wi tb the 

preaant acbedula for battlaahipa or the IOIIJ. Clue (8861-66) , elt.bOQgb 
two of tb.a are not DOW acbedulad tor co•plation until late in 1946. 

- 2-
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~ ~CRET 

NAVY DEPARTMENT 

BUREAU OF SHIPS 
WASH I NGTON. D . C. 

Subjeota 45,000-ton Aircraft Carriers. 

Ebcloaure: 
(.&) Correspondence on the subject. 

• 

Rovember 25, 1942 

l. The origina1 estilt.at.ea for building the big aircraft 
carriers wre -.18 on the bNu thet a1l four of thea would be 
a1loceted to llewport Jews Shipbuilding and Dry Dock Coape.ey -
the first ahip being laid down in JUDII 194.3 end finishing in 
Jul3' 1945, and 8'vw.ed1ng ahipa two aontha apart . 

2, Sewral cil'CUJI8tancea heve deYelopecl since those esti­
aatea were aede wbicb dictate a chenge in thi8 a1locat1on of a1l 
four ahipa to NMrport lien:- -l;r 

(a) Bonrport llews WlilfS aebedua hea been da1qed 
by the landing craft >r<>£Z'IIIIl· 

{b) The oruapeuaion of work on the b;tg battle­
ahipa - BB67-7l - hea greatl,y reduced the work load in 
the Drafting Rooa at tbe lllnr York la"7 Yard. 

(c) Tbe liewport lien Shipbuilding and Dry Dock 
CoapatO' hea requuted, because of the llaited clear­
IIDO&S far J .,_Mng their ahipa f'roa their build.ing 
wqa, thet tboir be releaaed troa a~ reaponsibillty 
for daaage incilant to eucb uunch1nga. 

(d) Last but not leut, the dea1rab1111;1 of 
·~ up tbe big carrisr JrOCra&. 

J, By rea1locat1ng two of theae ships to tbe New Xork Na')' 
Xard, we CUI 11,-l up tbe canatruction by le.7ing down tee s.bipa 
durinc the .,._. of 1943, one MCb at Rewport Nne and """York, 
and o,. at eacb yard at the end of 1943. These are big abipe -
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THE WHITE HOUSE 

WAS I-11NGTON 

!:! !1 !:! Q ! A li .!1. Jl. !i Nov..,ber 16, 191.2 

TO : THE PRESIDRiT 

FROM : MR. LUBIN J:\ 
SlJBJEC'l' : MERCHANT SHIPPING GAINS AliD LOSSES 

Weak :Dl.:.ling Uove:tber 8 . 1942 

(1} Merchant shipping losaea dul"ing tho vock 
ending llovOlllber 8 vere the grcateot oinco tho middle of 
.Tuly. Total losses >:ere 346, 000 DirT tona . Thi~ loso hu 
been exceeded only five times o1nce last March . (Seo 
attached chart) . 

(2) Nev construction for the veek 1165 189, 000 
D\~ tons . This 1165 165, 000 tons les1 than the 11eek pr e­
ceding, and , ..nth ono exception, the lo"West output since 
the middle of A\Og\lst . (See chart) . 

(3) The not deorense in mercbent tonnage ovoil­
ab1e to the United Notions •a• 157, 000 Jll;'T tons . Thio is 
the greatest m loss since .Tuly l2 (seventeen veeks) . (See 
chart) . 

(4) lie los t six tenkors of 64 , 000 DV!' tons . Uo 
new tankers wore commissioned during the ~eek . 

Regraded Unclassified



---=-------
GAINS AND LOSSES - WEEKLY 

MERCHANT SHIPPING AVAILABLE TO UNITED NATIONS 
ti,IIOO ~!lOSS fO.Io l "-'-0 OVtlt) 

THOUSAND Dtlo.OW[IGHl' TONS 

SECRET 

--·~-

:no 
... _ 

I I I 

·-~ 
)f> 

'" 
0 GAJN$ 

(JHET GAIN 

~ Cl NET LOSS 
.. -. .., .. 

0 lO$$t$ 

'] 
. .., 

• 

'1 
.. NEJ...!iAH r . 

" 

n 
. 

I ,.. .. 
~ 

.fl.. . .. 
' 

tl 
.. .. ~ 

I~ 
I ·I ' I • • .l ' 

• • 

' • ' 
z .. 

-IU 
' .. ! 

..,te. 
' 

'" 
.. ·· I ~ 

Hll ~ ... 
••• - ,), • •. - •• 

'" . -.. 
u 

~ ~oss _,..,~ - ~>n 

~ 

I I I . I I I I I I I I ft .,. t I I I I I I I I I I I I I I ..,. 
!K>O • ' e_!,.u I " • ·~· · ,. ., , ro 1

1
.'Z, ' "' ' )I 

1 · ·~·· ' '-' 

) ,,,,. .,, • ·~u •• • ~ r:':u..:.~, • I II .. .. • ·.:vr ... :-: " 1 • • ''--'--·~ -~ ., _ ..... 
JUt.'J OCT ()oM_ Ill .. .._. 

--· -------~ --
-· t···- - -· - · .... -• • - ......... - • • • Cl' od 140-

I 

Regraded Unclassified



-

I 

/ 
THE WHITE HOU8E 

• 
WAaHINGTOI'I 

November 13, 191,:! . 

!his reoommondcd pr oGr utn 

by ~he Joint U. S. Chiefs o! 

Stuff wus upproved by me 

ver\;ully and in wri ti11g ond 

is from nor, on the s tunaurd 

of proouc tion se.t for the 

cuhr.a<>r :;~ .. r 194.3 . 

F . D. R. 

- -------- - ---- -- -- ---~- -
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SBCBJIT 

THE JOINT cHfEFS Of STAFF 

WASHINGTOH 

October 21 , 1942 . 

J.!EUORAllDUJ.l FOR THE PRESIDOIT: 

In conformity with your memorandum or October l , 
1942 the Joint u . s . Chiefs or Staff aub=it the attached 
breakdown of types for the distribution or 100, 000 tactical 
planes for the Calendar Year 1943 . 

\'lith reference to ths foregoing and in relation to 
the present general program of war materiel to be produced 
in 1943 , the u . s . Chiefs or Starr havo made an investiga­
tion or the production possibilities . They find the follow­
ing : 

a . The program that calls for 100, 000 tactical 
and 3T, ooo training planos , in the desired types, is 
unobtainable in 1943, avon if given first call on the 
entire roaourcos of the nation . FUrthermore , to 
attempt thia progr~ would almost certainly roault 
in a reduction in output under the present (8-K) 
proc;ran. 

b . We find that 1t aircraft should be accorded 
priority above all other production and the decision 
is ~ade immediately, and the necessary measures for 
priority taken without delay, a total or 82 , 000 tac­
tical and 25 , 000 training planes along the linea or 
the 8 -K pro;raa is possible or attainment in 1943 . 

The foregoing view represents the opinion or the 
leo.ding individuals in the Army, liavy r.nd .var Production Board 
who have cl osest familio.rity with aircraft production and 
war materiel production in genoral . We refer to the Under 
Secretary of .Var, the Assistant Secretary of •1ar for Air , 
General ~udsen, General Soaervell and General Echola (Air 
~ateriel); for the Navy to the Assisto.nt Secretary of the 

SECRET 
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SECRET 

Navy, M.r . Oates , Admiral Robinson , and Admiral Davison; 
and for the War Production Board to Mr . fl1lson and 
t!r . Eberstadt . 1'/e understand that Ill' . llelson has already 
expressed s~lar views in writing to you. 

There is general unanimity in the belief that 
if we set our pr ogram beyond our capacity, and ~ive that 
program priorities accordingly, we will actually get fewer 
planes than we would produce if the objective were within 
pr actical striking distance . The 131,000 program involves 
the construction of approximately 13 major plants whose 
combined production in 1943 would probably not exceed 
5 , 000 plones but whose priorities in machine tools and 
other items would force a reduction in out put of existing 
plane p lants, not to mention a most serious , and in our 
opinion, fatal reduction in the production of other war 
aateriel. This last factor would not only disrupt the 
balance of Naval craft , water transportation, and Army 
expansion vital to the support for the p r oposed air power, 
but would force a drastic reduction in the finished and 
raw materials being furnished our Allies . We are informed 
that even with the present 8- K progr am some reductions in 
non- aviation materiel will be necessar y . 

l'lo find t hat at the moment serious delays in air­
craft pr oduction are resultins from the present confusion 
as to objectives and pr iorities . Several weeks will be 
required properly to analyze conflicting requirements, but 
in the meantime we consider it inperative that certain 
action be taken , and therefore subnit the follotrinz for 
your approval : 

Incl . 

The U. S . Chiefs of Staff recommend that 
a pr ogram calling for 82 , 000 combat planes and 
25,000 training p lanes be appr oved at this time as 
repr esenting the maximum probable output and in 
tho beat interests of a balanced military and naval 
effort , and that you authorize t.he Joint v. s . 
Chiefs of Staff to instruct !.ir . !1elson accordingly. 

Por the Joint u. s . Chiefs of Staff : 

and Uavy . 

- 2 - BECRhlT 
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SECR.&JT 

BREAKDC\'111 BY TYPES FOR 100,149 AIRPLA!.";':S AS DIRF:CT'".:.D 
BY THE pa· :.SID<:rT Ill HIS l Lll<''~Almm.. oP OC-'Os:::R 1 , 1942 

U. S . Annv Co"'\i zance 

Lon& range, Heavy & Medium Bombers 

Light & Dive Bombers 

Fighters 

Observation & Transports 

TOTALS 

U . S . Navy Coe;nhance 

Patrol Iloats 

Scout, Dive & Torpedo Bombers 

Pi(;hters 

Cbsorvation, Transport & Utility 

TOTALS 

TOTALS ARllY & liA VY 

SECIU!J'l' 

1943 

22,777 

12,359 

29,015 

13,493 

77,644 

1,907 

10,265 

8 , 140 

2 , 193 

22 , 505 

100,149 
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WAR PRODUCTION BOARD 
WASHINGlON, D, C:. 

. (;J / 
·11". tt./ ;t ';( 

DONALD M. NElSON 

'*'--
l ovo.l>er $, 1Sh2 { SECRET 

ti -:All --

ll,y dear J.:r , Preside.'lt r 

l'hi• will acknowlcdie roce pt o! , Ill' letter or 
October ~· oet.t.ing our airplane ;oal •t. 82,000 cotlbat. .>l&nes 
.,>d 25, 000 non-coo:obat. plar.es for Ule calend.&r )'e&1' 191.3. 
•• arc eetti.n£ oiU' rroduction oct.edules t.c moat this coal 
and promise vou that aver. si.ntle bit o! our experience ar.d 
enoro;y will be devoted t.o ito accoO'Iplislll:•nt . 

Wa aro co!..•.,; t.c atte:;:>t t.c :.alee e2,000 pU»eo or t.l o 
hi,;hest q~>alit:· possible, beca\18" qut.litr ie l'lOro l.aportant 
1.n airPlaneo tlwl quantity. It heo been the experience on 
the fightinG front that one plane of outetandir:B quality 
l e equal 1.n cc.mbat t.c four or five planes or ir.feror t'l"&de . 

In order to ace' . :plish t .is ..:oal n have rev a: ,_,ect our productiun or,;a"ization. ! hove put J.:r. c. z:; . i'lilson in 
charge of tho airPlane prograr.r and have ~;iven hiJO full power 
and Authority to see :hrt t~.e objective 1e achieved. 
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TllE JOINT OiiEFS Of STAFF 
WASH INGTON 

Uova"'ber 3, 1942 

~ORA!IDU11 r OR T!!E PRESIDE!~ : 

on october 30th, you submitted a memorandum askinu if 
it would be poaaible to deternine before Uovember 7th 
whether or not stool could be ~ado available to increase 
the merchant shipbuilding program aa roeottnended by the 
War Shipping Administration. 

The Joint U. s . starr Planners are currently o~ abed 
in an intenaivo study for the purpoeo or ad justin:. tho 
over- all military require1:1ents to the production capa­
bilities for 1943. Thoy aro to submit this report to 
th" Joint u . s . Chiefs or starr not later than :;ovember 
lOth. 

In making this study, there are innumerable computations 
to bo made, and the comnittoo •nll be unable to draw 
logical conclusions until all of this apade work has 
been accom?lishod. They fool that they should have the 
over- all picture before they can draw an accurate eon­
elusion as to whether tho steel for the shipbuilding 
progr&:l can be made available. Unfortunately, the 
progress or their ~ork l'fill not permit them to put 
this picture toeether until sometime after november 
7th . 

The Joint Chiefs of start, therefore, feel that it 
would be unwise to 3ubmit a roco~endation with refer­
ence to this matter until the study referred to above 
has been completed. Their recommendations should reach 
you not l attr than !lovember lOth or 11th . 

For the Joint U. S . Chiefs of Staff : 

LJ:iHy 
A llira1 , U. S • Havy 

Chief or Starr to tho 
comander in Cl iet or the Army and :;avy 

SECRET 
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THE SECRETARY or THE NAVY. 

WAaM I NOTON 

SECRET 
October 31 , 19(2 

H .. Ul.! 
(SC)C:V/81-1 
(047iOOA) 

My dear Mr. Preoldont• 

l!ecently you aade a c~nUncent epprov&l of tho proJect 
for four l ar«e 45 , 000-ton airplane canlors. I n your cpproYal, you 
directed .:e to have tho General l!oa rd certifY in vrHing the ano"er 
to ho querieo t!lllt you put to tha. I ""' a tt,.chin« ber~to tl:el r 
reply. 

Their anavor to your tlrat query 1o unequtvoc&l . 

Tb the oecond query , they adhere to tbe original eatimateo 
tor time neceooary to eonotruct thooe ohipe. &>wever , I think thh 
anaver ie dictated by e retard Cor their own r eputation ~oro than 
M¥thing eloe. I! they oey tho)' cu be finiohed in e ahorter ti~o 
and they nre no t , tboy will hurt tbemaelvoo in your eotimatlon. If 
they oey the u.,e C81UIOt bo obortenecl. and 1t ia , they w n 1 t wuff~r 
ftA7 fro• that oort of a oituetl on . In o t her wor da, ve h&Ye bore e 
t yp ical naval poycholo17 ln action, 

Toura alnce:rely, 

Tho Preeidont 

'rho ~'hit o &uu 

Jlo>elo ouro 

Regraded Unclassified
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G. B.flo . 42(}-7 
(Serial No. 230) 

SECRET 
DEPART M E N T OF T H E N AVY 

GEN ERAL BOARO 
W A,Siilf'oiGTON 

Fr00111 Chai.rmall General Board 
To a '!'he Secretary of tho llavy. 

• 64G5!:: 

RAB 

OCT 2 8 1942 

SUBJECT: 45 , 000-ton Airplane Carriers - Construction of. 

References: (n) ~eHnv Memo sO 1014101 of 13 October 1942. 
(b) General. Board letter C.B. No. 42(}-7 (serial. No. 223) 

of 11 Septel:lber 1942. 

1 . Tho General Board has reviewed the question of construct­
ing four 45 ,000-ton airple.ne carriers, giving particular and carefuJ. 
consideration to refersnce (a) and to the memorandum from t be Presi­
dent of the United Steto o dated October 8 , 1942 . In this memorandum 
the President atetea: 

•I am, therefore, willing to approve t ho immediate 
•t-Lt.~>M ~ I'I&B"laying down of these four large carriers on two conditions: 

.. "'"' .tlllifi 
OCT 281M2 

1 . Thet the General. Board will certif'y that the 
program for the immediate construction of smal.lor 
carriers 1G adequate for the next two years. 

«II.Jit. •o.-.0 ~oW'" 

" "* • ~c11IJ.::J ...... 64!1911 
-- l tt l 

2 . Thet greater speed can be made in the con­
struction of these 45,000-ton carriers than i s indi­
cated 1n the report of the General Board of Septeltber 
lltb.• 

'llfi'O ---.~~-1: F e.. !.&~1 2 . In vie" of the discussion 1n reference (b) t h.e General 
Board &sii\IJIIeS that the •.-ller carriera" r eferred to by tha Pres i­
dent relates to : 

(a) carriers now being converted from light cru.isers, and 

(b) carriers now being constructed from merchant bulls or 
provided for by the eonTOrsion of existing merchant ships. 

With respect to tho first of these two categories, tho number can 
not be increased oxcept at the expense of eru.iser tonnage . In 
view of the critical need tor more cru.ioers , the Board does not 
believe that the alloent1on of any additional cruisers now build­
ing or projected tor convereion to carriers is justified. With 
respect to the TOsse1s of the second category, the Board is o! 
tbe opinion that the number converted, in process or projected 
is adequate. 
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C.B.IIo. 420-7 (seri&l No. 230) 

The question of adequacy is a relative one, involving 

eoaparative atrengtbs in numbers and 1n desicn featurea , plana 
for tbe conduct of tbe war, and tbe unpredictable reiNlta of hoc­

tuitiea onr a lone period. Having all of these r::attera 1n mind , 

the Board can o~ at&ta tbat, in its judpent, the number of 
tbese l!lD&ller carr1ors projected is adequate. 

) . Tbe agencies of tba Navy Depertaent hllving to do with 
sbip construction bave been coniNlted and tbe General Board is or 
tbe opinion tbat gr.at&r •peed CAD not be ud.e 1n the construction 

or tbe 45,000-ton carriers tban 1a indicated 1n i t s report of 
Septoltbor lltb. In fact, it is possible tbat tba dates aiven 
1n the above-mentioned report are over-opt111listic on account of 

present l ees favorable prospects as regards man power 1n addition 

..... ·- ........... ":=-"' .. ..,:r~~ 

Copy to V.C.K.O. 

- 2 -
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Oet.ober " · 1942 

I • ftr'7 al· cl that it. appe.va llblJ that the st.eel 
>.ill be ava11&bla !or the increati&cl .. roblu>t ehip,J.na. I 
th1.a.c thb 18 t.l>a ....t ~rtant. untinhhacl bua1nua •• ban 
boa a pl"'ccuctl.oa point o! -n- ancl I raall~• that ftU7 
<kT'• clelq 1n cett1nl it. ata.rtocl •ana that ttw ehipe 1lill 
..- 0\rt at a latu date on the oth&l' on4. 

toulcl it not be poaoible !or JtN to cet thio repol"t to 
,.. not later t ban lloY•ber 7th? 
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October 29, 1942 

l(;f dear llr. S.cr.tarys 

I a onclo•ins a cow or a l e tter which I bave ac!dreesed 
tod.._. to llr. !Iebon. It outlines the under standing ruched 
following our discuuicms la6t week. 

I a:a anxious to reiter ate 11;1 strong faelllla tbat the 
82, 000 coobat plAnes 1o not cerely • goal to shoot at . I .. 
conYineed it eu> be realir.ed o.nd I £II eure that tha a ccOllpliah­
-nt ot it liUI;1 hue tar-roaching c!!eeto oo the outcome ot the 
war. 

Very si.ncerel,y ,voura, 

lhcloorure. 

'ftte Honor:.ble 
'!be Secretary of r.ar. 

Regraded Unclassified



lr.Gut Oc tober 29, 1942. 

., dear Mr . leliOD:-

thil letter will confirm the UDderstaD41al 
betw- you, O.eral llarabaU, .&4airal UAC all4 IIIYiel! 
re1Ait1Ye t o the 194) proiSuot1on or a lrc rart. 

The airorart pro&raa will proYide t or the 
produot1on or • w 1n1- or 107 000 pl .... totel, or whiah 
sa,ooo ahall be coabat type. fhl. proaram t or aircrart, 
alrclrart tACiMI all4 lohelr 0011PGIUDU will be linD hil)leat 
pri01'1_, aDd wbate•ar prete~e 11 needed to 1.naure lh 
aoe ... ua~t. 

The J.:rw¥, the laY)' and ot her &OYe~eatel 
a&enciu ar e to cooperate t o t ho tullut i n the IW'thoranoa 
ot \btl pro.,.a. 

I want t o reiterau th4t t.hU cUrecu .. calll'll 

t• ::1
ooo ooobat planu aDd 25, 000 non-c011bat p.l.ane1 t• 

tbe ..aar year 194) doaa not ~ proiSuoUon 011 a 11011thl)' 

beaia at tile ea4 or 194) at a rata equal t o one-twalfth ot 
tile abcwe plaaea, blat that it d.ou call tor the proc1ut10D, 
or 1.n otber wordl actua l dellYOJ7, ot 82, 000 c011bat planaa 
all4 25,000 noo-oOIIbet plana1 between January 1, 194) aDd 
Daea.ber ll, 194). 

PinallY, tor the l ake or tile record, 
.ake it clear that the a bo•• t irura wa1 the tirure 
yeN and tile """-:~ aDd laY)' &&reed aCNld be produed 
the cc.ludar year 194). 

It 11 really aa1ential ~t 1.n ooe way or 
ano\ber t bia prouaa be carried a.at 1.n toto. 

Very 11ncerely yov1, 

(. 1 

HoDorable Donald u. Nel1on, 
~u.ua, War Production Board, 
Walb.1ae too, I). c. 

.......... • 
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SECRET 

THE JOINT CHIEFS OF STAFF 
WASHINGTON 

• 
October 2B, 

L!DJORANDUIS FOR THE PRESIDEIIT : 

On October 16th Admiral Land and ll.r . Douglas sub­
mitted n recommendation to you pr oposing that 1,330 , 000 tons 
of steel be made available to the Ma1•itime Commission , which 
they s tated would result in an addi tional 2 , 856, 000 tons of 
merchant shipping which could be constructed in existing 
Maritime yards . You r eferred their r ecommendation to the 
Joint v. s . Chiefs of Staff for comment . 

The Joint U. s . Chiefs of Staff have studied this 
matter and find that there is a possibility of making the 
necessary amount of steel available for this purpose without 
inter fe r ing with the balance of the military progr am . Hovt­
ever , it is probable that the surplus steel over and above 
that required by the military program and the currently 
approved shipbuilding progr am ,.till not be available until 
some t ime in the third querter of 1943 . 

A study is now being made with a view to reconciling 
the military requirements to the production capabilities in 
1943 that have been indicated by the War Production Board. 

The Joint U. S . Chiefs of Staff, while recognizing 
the desirabili ty or the increased merchant shipping which the 
~aritime Commission proposes, recommend that you defer deci ­
s ion on the matter until the study referred to above , with 
reference to military r equirembnts and production capabilities, 
has been completed . It can then be deter mined with more 
accuracy as to what the effects of appr oving t he Maritime 
Commission ' s recommendations will be . The study wi l l be com­
pl eted not later than November 15 , 1942 . 

For the Joint U. S . Chiofs of Staff : 

and Navy . 

SECRET 
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UNITED STATES FLEET 
HL\DOUAI1DI or Tfl1 COwN.AJfDD rH CMtu 

NAVY Dll'A.I'TWXIff. WAIKf.HQro.t. O.C. 0011'70 
OCT 8 1942 

SECRET 

For: 

Subjact: 

.LdliUral Leahy. 

D14poaition of .l.irpl&neo Produced under 
!laval Cognizance - Calondar lear 1942, 

1, The attached tables 1ncl1cate t.be montbly 
acceptances of NaTal airplanes produc-.1 in the calendar 
)'Ul" 1942, the aum::ary by models, ar.d the Sll:>!:lii7 by 
types, The 11011tnly figures for October, NOYe::ll>er, and 
Dec•ber, are pHdicted acceptances and both at=ar;r 
tabl• include t.ba predicted accaptancos for t.bose 
montha . 

2, The matter of t.rainina plano r&C!Ilirement.o 
for all urvioa for t.be cOOlinG )'ear 14 at prosent being 
revined b)' the Joint Aircraft COCllllittee, The re.sult of 
tb1a otu<IJ will datendne what, 1t any, facilities, amall 
or larae, now devoted to traini.na plane production, can 
be conYert.-.1 t or the production of combato.nt aircraft. 
It 1o not poeaible tD make a atat...nt 1n this :attar 
until t.ba Joint lircratt CCII!<!ittee has cCiiipletad ito 
study, .1. turther report in t.be matter will therefore 
be made . 
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\)..\-!> --· .. 0 8UIET 
MC.ftDQU . , ... Of' TMlMII'J .U. NK11 

....... M I WINI 

WASH...OTCIN, O. e. 

I 

WAR DEPARTMENT 

WASH INGTON 

October 8, 19112 

IIBIIO!WIDUII FOR THE PRESIDENT: 

Subject: Letter from llr. Donald Nelson to the President, 
dated October J, 1942. 

1 . llr. Ne.lson ' s report shows tJ\at we can build an air .force of the 
sue required to secure air supremacy. 

2, Air action · as the dolll1nant factor, proper ly suppor ted and extended 
by the action of surf ace .forces wUJ. win Ute war. 

) . The Arnr:f Air Forces are prepared to operate the required equipment 
provided for in the Air War Plan ' 112, a copy of which you have . 

II . Almost all of our combat air Wlits can reach the point of employment 
under their own power. Shipping requirements for Ute remainder and accessory 
equipment described in the Air War Plan can be met. 

5, To obtain decisive results, air power must be employed en masse -
half measures will not do . lforking w:i. th Ute RAF we can apply the lllll$8 

necessary when Ute equipment is available . 

6 . To apply direct pressure against Japan, advances must be made by 
utUizing air strell8th supported by surface forces so tJ\at we can obtain 
bases from which eir power can hit at the heart of Japan . 

7. This advancing of bases lftUSt be r elentless and must be limited 
only by the avail.abili t y o.f forces not required to crush Gera>&r~Y. 

8. I realize the drain of this plan on ths Nation ' s productive capacity, 
but I have every confidence in it. Therefore, it is urgently recommended 
thst you direct J.!r . llelson to give aircraft production an unassailable prior ­
ity- over the oUter programe outlined in his letter and that we adhere to the 
Air War Plan with steadfast ness and confidence. 

Incl: llemo for Gen. Arnold fr1ft eutenant General , U.S .A. 
F. D. R., 10/6/42 /w/ Co111118J>dine: Oenere.l, Arley- Air Force 
Ltr to Ute Pres . fr1ft llr. 
Nelson, 10/3/42 /w/ ~!emo 
to lAr . tlelson .frm Joint 
Aircraft Planning Com. , 9/28/42 
subj : Airerart Prod. in 19113 /w/ 
Exhibit A /w/ Tabl es 1 thru 11. 

$1EUllffiEY 
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THE WHITE HOUSE 

WASHINGTON 

• 
October 6, 1942 . 

:.ll':.IO!WIOOll FOR 

GE.'IE!v.L H. H. ARIIOLD 

Will you speak to me 

about this? 

F' . D. !!. 

Regraded Unclassified



M'ICI"' 

DONALD M. NELSON 
C)HAUtiiAH 

• 
WAR PRODUCTION BOARD 

WASHINGTON. D. C. 

October 3, 19L? 

• 
SECRET 

The President 
The Wh.l. ts House 
11uh1ngton, 0 . c. 

10' dear llr. President 1 

In response to your letter of Septeaber 17 listing the number ot air­
planes which JOU recard u essential to be produced in 19loJ, I have hlld the 
matter studied thorouchly. 

l. r be lieve your objectives can be achieved if airplanes are 
ginn a clear green ll.aht over all other war programs . There 
is !or this purpose sufficient material and labor . l'"•ci llties 
which are now 1n existence, those already planned , plus a 
very liaitoed nllllber of new plants, as well as soa:e conversion 
!rom other purpo.ses , will be adequa~e. 

2. It you decide on your objectives, t.hen are so::e major 
considerations to bear 1n llllnd. 

(a) Additional strain on the supply of aluminum, 
alloy steel, machine tools and other industrial equip­
ment will develop . As j~U say 1n your lotter •sooething 
of course must give way" . In view of the limit of o ur 
production resources , the balance of our requirements 
will have to be adjusted, and, 1n some c113es, postponed. 

(b) tour objective can 1n any cue only be carried 
out 1n 19h.l 1! the decision to do so 1s tal<en at once. I 
sucgest then that the necessary readjus~nt of the re­
mainder o! the prograa of requir.ecents be dealt with by 
the Joint Chiefs of Staff and by me i=zediately thereafter. 

(c) The prospects of producing 1n t9LJ the plane ob­
jectives are based on the assumption that the planes to 
be produced are t o be those or the prosent, and now oon­
te"Plated, models and design . Obvious11, any :oajor 
changes 1n t ype would bring new difticul~ieo and delays. 
If, however, u you aay well have 1n 11ind, an1 caterial 
changes should be z:oade 1n the types now conte:plated, 
then decisions on t.Mse matters should be made within a 
very s hort tiJOe after you have decided on your quant1t7 
obJectiTU. 

SECRET 
A t tacluoent 

Regraded Unclassified



WAR PRODUCTION BOARD 
WASHINGTON, D. C. 

Sept•"-r 21, 19112 

• SliCIIIf 

"-ANN lNG CONMIT'r'D lH NV\, 'I ..,..... TO 

TOo Do,..J.d II, llehon 

J'lllH: J' ola t .l1 reran PlaDAI.Ac Co=lt tee 

SUIIJ'l:C't : .t.irort.!t Production 1a 194} 

J., Our aircrt.!t p ro:iuct ioa plano hnve all been aoacle in relation to 

tb6 Preoident 0o o'bJectin of 125 ,000 planao for l!/4}. J.)lpraiaelo of 

thie obJectho ha .. o all been on tb6 b&oio of the axiat~.Ac apare and 

•par• parte Mqu1r•:umt.e, a.,•ractn.& ~ 8})&l"et. P.e.eaeeecent of theta 
opare requireaent o 1o nov under way by tb6 J'o1ut .t.ircrt.!t Co=>Htoe. 

!bio vill pro oa'bl;y reoult in a dovnvard r nioion of moot of tb6 oparo 

requiromento , poooibl;y to about 25~ . 

You haTe r centl:r been r oquooted to evaluate t ho poooibility of attaiD­

I QC a new obJocUTO of l }l ,000 planes in 194}. '1'8ldnc into a ccount 

t ho cb.allpd co:a:;>ooi Hon of planeo in tlli o nov propooal, DD!i U.e pro-

bable roductlon in the pro'<ioion of opareo, ve find that tho burden o! 

acb1evinG tba nov 131,000 plane procram . In tome of aacblno toolo , 
taoili tieo , ond raw material roquiremanto , dlffero only inconoaquent1-

o.lly from U.e p r evloua 125,000 plnne obJective , '!he !ollovins o.nalyeio , 

therefore, ba o beOD made tJuoouj;bout ill termo of tulfUHnc the Praoidont'o 

oxioU"4 obJoctho of 125 ,000 plauOI vith }~ apo.reo . 

I . ObJeotiTea for 194} 

.t.irplaoe production in 1942 will probably total under 50 ,000 planes 

a a contraoted vlth the Preoident ' e obJective of 60, 000 . The tactical 

plane production vil l f&ll ono- t hird ohort . Production for the fi r at 

quart.r o! l!/4} 1o olrtaciJ" '!)ret t:r vell oot by current acth!Ueo, at a 

lOTel one-quart tr ohort of tho Prooident'o obJocHT& , 

fbo aajor 11a1Hn£ !acton for oircrt.!t nroduction in 194} are ill f •brl­

eati~ cap~~ity for aircraft •nt1nea, propeller• , and other COQ ~ooenta. 

and for &lumin\111 p r oducta, and in all oentiona et ~>aChina toolo , all oy 

oteel , am eoppor. ~••• l11111t1ng fac t or• con bo overeo01 by pr Ollll>t and 

ruthle11 •ct1on , 1Dclud.la.g 1evere cuta in other progr£1111 an4. the di•er­
olon t o the airor&tt pro&raa of rav ""'terto.lo, •cbino toolo, axiotillg 

otructurto, IUld anportr froa other Dill tar:r l'rodw:to. 

!he £oa t rapid pooolble eo~otlon of facllltl eo nov beinc buUt v111 

&!foot alr cr llft production i n 1942 little it ot o.ll.. 'h£'11 would 'Provide 

OIIJ>I'City to b111ld nbout 107,000 plane• I n l9il} . If new fao111tiee are 

Regraded Unclassified



SEC BE'!' • added which cllll be co011pl eted b;y ~e middle o! 1943 alJd neceerar;y caterialo 
are oUocc.tod , reduction eo.11 be ift<!r84Jied to ll2,000 plaDoa . 

To get the CI&XiiN::I r<>nibb plane :>roduetion . ~. 8Xp4Daion objoct hoo ahould 
be oocewbat lUOier tJ>,n nov &]'lpearo f84Jiible . It il therefore •U«t,-eated that 
ocheduloa , contraeta , and al.l ocat1ono be baood on producing 125, 000 plMea in 
1943 , At tho O&Jte time , militar;y plBna obeuld be bcaed en the tacticnl employ­
ment of 112 ,000 plane a. 

't'heee eatim.c.t ea preaupposo that ve.rioua typee and lt!loc!.ele will rotlain a e nov 
contuoplat ed. Fur ther oubatanti al changoo in dooi~ or coapooition ao a r ooult 
of fignting e~erience may roduco quantitiee co~leted. 

Tho Q\gnitudo of tho •U&L:eated objective 1o indicnted b;y tho fac t that it will 
requira ~ of tho lletion ' • mili tar;y production. I t wi ll requi.re the dinroion 
t o t ho aircraft program of 2/3 of the tools now aclledulod for 8Xp4Dd1ng pl nnta 
for ordnance and trAnsport and combat vohiclea. I t will require reaching & 
monthly r ato of pl ane production of 6,6oo for next J anuar;y. By mid-1943, it 
muat be tho rate of 11 ,100. By Docombor , it will have to be 13, 500 planee 
monthly - 1,000 above o:n,y prev-ioua peak estimate. 

II . Wb.nt Huat bo Dono to Achieve this Schedule , 

:B. Addi tional fabr i catin" caMoi ty ~ be planned and com>leted :!!.l t ho middle 
of 1943 . lle\.• planta will bo requiro.d fo'r propell er& , engine& , airtre.ces , com­
ponent• . I t ~ be pcosibl e to convert aooe exiating pl ente ( including ooce 
ord..Dence plant a). 

C. Orders ahould be !a sued t,o t rancf'er cr i tic4l t·oola not beine: util i;ed in 
the produc t ion of c ritical end produc ta, to aircraft plent e requiring euch 
I!Lllehine tool s . 

D. ..Uu.cl na cn1>l\Ci ty incr enaea J!!!l ~ !2, ~ expcdi t ed . 

E. Al\lJ:I1nu:u f e.briootlne; feoili ti es will ~ 1£. ~ e.xnedited. and i ncreased.. 
SUch fMilitieo mua t be allocat ed toolo and materiolo on the otuao bas h ao 
propooed ! or a ircraft pl ant. . Theoo will be required for production of high­
s trength extruaiona , hlgh- etrength eheet , al.um1Dwn wire , rod , and bo.r , and pro­
peller for ginga . Poaai'ble holp caD be oecured b;y conver ting oteel working 
fncilit i eo . Sooe plane deai~o vill hav• to be modified to substitut e t uboo 
or rol l ed shapes for scarce producte like extruaiona . 

r. l ilch cl oser ooheduling!!!. ,Uuminum to aircr~t planto , much tiOiter lllAt erinl 
and inventory control in ouch pl nnts , and a aharp reduction in the flo~- time in 
airc raf t f abrication , nll are needed . 

G. Alloy oteel noodo £!!!!. ~ E!J: only & diver ting oteel froCl o t har p.ropoaed 
uses suc.b aa combat vehlolea o.nd ordnance . »ven with the util i ; ation of aome 
open hearth aUoy ot eel , it will otiU bo neooooery to excedite elect r ic 
turnnce canncity expansion nov pl~ed. 
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H. A1!"9f&tt 2l11lJ!!!: re9!!1-r= ntt are apprcadJr.>tal.r 5~ at total requi.ruellta 
aD4 abO\lld e&ILM 110 S"at di!fic.Utiu to p n aircraft adequate allocations. 

I. It 1a uaantial th t l!tux!.ta l..!!pc>rt• ba eontiJ>uad under cODTor at the rata 
ot )00,000 t- a .IIIOI2tb ( t or U. S. aD4 Cal>•dh n productioa) , u.nt.U fac1llt1u 

are CG~~pletad to o.• d._ otic low-~ bauxite. 

ID. l5>&ct Upop Production of Ot.her llunitiO<lS. 

• do DOt bave the raw -t•rlab nor the induatrial capacitT t.o readl the 
Praa1dellt.ial airc ra!t. objective in 1943 and &lao fulfill all our other preaent. 
objeetino. '!he major ovel'-all bot.t.1ene<:ko aa DOW f or .. ~aable are in alloT 
ateel aD4 copper • 

.t.. ~. AlloT atee1 requl.- nte /or t he 4th quarter of 1942 will ha, .. to 
ba cut d.., bT 25~ before tMT can ba brcagbt iJ>t.o U.... 111tb s uppl.r. Sharp 

cute are nacaee&rT rasarclluo of hmo UD3 aircra!t are prod11cad. 'lha ohort.a&e 
contiAil&o at a sraduallT daoreaoing intenait.T, with r eQui.r-nto for the 4th 
quarter of 194) in excus of Bll"PJ.r bT one-seventh. ( Table 1 . ) Because air­
craft. takes oueh a aall part (15%) at the total allOT steel requirements, the 
necaosar.r percent~ cuts in allOT ot.eel !or other oei'Tices will not ba DJCb 

be....Ur tor the 1.25,000 plana objective than llDdar the pre sent 107,000 plane 
ochad.Ua . 

!qtd~t t or the groWid .t.no;r account.e tor al.a>#t halt at the alloT oteel da­
.-...1; .DAYal abipa taka one-t,..ltth, aD4 naval o~ 5~. (tob1a 1.) 'l'&ftk 

M d COIIb&t ftbio1u llake up over balt o! the Anq det~W~ds . Tan i.ndl.Yidual 
itaae , inclllding lle:li~a, aasa.Ut , and llsbt tanka , oal.f-propelled mount., 50 cal. 

-llld.tion, 75 •·•· shell bodi .. , 2-l/2 ton tr~~clca , and 1)-placa parooonel 
carrier•, taka two-th1rd• or all the J..mi:T r equ.iraJoent.a. (Table 2 .) u all 
J.rrq grollDd it.aae •ra c11t bT halt tor the next ~.,., that. would aHa<nate 9ZC 

ot the abo~. U , iA addition, navaJ. orclnanca aD4 sbip r.qllira..cta •re 
cut bT o•-e,l>tb, that m .U.o be.lanca alloT steal a11pplles aD4 r eQil .-ate, 
in<:ladiAB raqui.r-t.e / or tba 1.25,000 plane pr ocraa. 

Cute aa larp aa tb1a 1101lld ba oal.,r tUipOr&rT• ll1 the .. cond quarter ol 1943, 
a cut ot l/3 iA production for the ~ and no cut ror tbe Navy wo.Ud ba all 
that was raqlliradJ and b.Y the 4th qllarter, onl..Y a cut or l/4tb t or the 8J"O"Pd 

~. 

8 . Copper . Aa indicated above, aircraft requl..-nto raproaant oal.,r a -u. 
proportion ot the tot.al. 'lhe excau ot a&B"&&ta copper requl.raaante over tba 

aTallabla 811ppl.r 1• indicated iA fable 3 · 

c. llachi !l! toob, C<:>apletioo of the Pre sident'• aircra!t proar• wLU depond 
upoo larp and ~cli.at.e increao11 in the proportion or new machi.na tools wbicb 

go iAto airoratt ind110try plante and allainllll fabri e>atioo. 1b.i.a wollld .. an 
deterring ooapletion ot ~ inc0111plate plant ICQ)&Aaione for .t.nq-tTPO oqllip.. 
- tt,. ) to 6 aontbl (nota lxl>ibit A. ) U current production at ordn110ce aD4 

other .._,-tTP& eqlli~nt is ollt aa abarp1T aa ..... naC> .. e&rT iA Yiew of tbe 
allOT ataal and copper bottlenaC>b, aost o/ the raduoad growxl .t.nq prod11ctl.oa can 
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SEOR.ii~ • be r ea4Uy ta.bricated 1n planto a.lrea.d,y co:npleted.. Even oome plonta a.lrea4' 
co10pleted ca.n be eonnrted to a.ircra.tt . ('!!his bAa a.lroa.d,y taken place in ao""' 
ca.see , -.dlere ord.nLnce cap.aci ty 1e exceasi\'o . ) Expond1ng and expediting tho 
a.lwnl.num-!a.briea.tin£ prouam, hovevor , ma.y compete at oome polnh with other 
raw =nterial expan1ion•. 

D. Alwnlnw:l o1r0ply, tho\ljlh critical for a.ircra.tt , cDonDot be mot by dlvereion 
f rom other uon . More tha.n 90~ of moot o.lwoinw:l prod\lCh now go to ai rcraft . 
Tho over-o.ll a.llllOinum incot ouppl y will be a.dequate to :oeet the d.e:oa.nd. 
(Tabloa 4 nnd 5.) '!be el1V>t appa.rent deficit for tho next tw quartera eon 
be over come by reducint; the now-tillo , and 1>7 tho reduction in the ground Arey 
obj ectives noceooitatad by tho alloy atoel and copper situation• • 

.U a.lroady indicated., thoro 1a a much ti!lhter aituotlon for aevera.l typea o! 
alu.minW!l products , especial.ly h.igb- atrength sheet , extrua iona , vire , rod , and 
bar , a.nd. 80::10 forgings. (Tables 6 and 7. ) 01-ound Arey """' r , quiro &lmoa t 
half na much wir e , rod, and bar 118 do nlrcra.tt : and tho Navy 1/3 e.o tmeh. 
(Tablea 8 end 8- A. ) Out 8 1n production for th8aa acrvico8 would 01180 the 
N.uminum wire , rod, and bnr ait\1.3.tion materially. In other ecarce oluminum 
pr oduct s . aueh ao extruded ohapea (Tabl e 9 , ) tubing (Tabla 10), and oheeta 
(Tabl e ll) , the quantitioo U8ed by the ground forcee and the llav:r are 80 small 
that even sharp cuts in their r oquireoonte will a t ill leave ...,.ked dofici to . 
Speeding up co:npl e tion of pl ant expanelons now under \1'0:¥ , d1vertiD6 proeeeeing 
equi;pment f r om a tool , cutting dow the flow-time , Md rodeeit:niDg planea away 
from eoaroe aluminum :oroduota 'Will help to bal.ence supply and demand in 
thoae eaees . 

IV. Bccommend~tione . 

The objective for 1943 ohould. be 125,000 pla.noo . 

If thia objective io to be aohieved it will be eaaent1al that certain brood 
polic1ee be followed in addition to the detailed euggeationa mde above . 

A. There muet 'be " reduction i n other part& of the 101litnry progr61D to keep 
tot<U. demand• within rtulge of feaoib1l1ty. other wise un'telance pr events 
maximum product ion of completed unite. 

B. Effective canpower pol1c1Ba must be put into action eo that eesential 
mining operationo (aueh ao bauxi te) will not be 1ntorl'U!>tod: thAt plan to "ro 
kept opera.t1ng at full capo.ci tyi that ;:::oy 't"oiuct.ion or c:.a.nage.ment men are 
not drafted. or recruited into the armed forces: that esoentiol 1nduotr1al 
vorker• 4re not le ft io non-&aeantiel indus trlea . 

C. There ~:IW~t be t1B:ht control of mataria.l and produetion 8ohcduling, of 
inventories, end of production of oll parto and 1notrupenta. Tbie meane more 
direct euidanae by Govern:oent nuthori tieo of manufacturing ootebl iohmante. 

D. IJ!here is need for contral1&1ng aircraft production , procu.ret:~en.t, end 
directive rooponoibilitl.aa in a aingle existing a~ney. The diffuoion of 
authority that exieta today would be relieved by concentrat ing authority. 
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E. The airplane goal for 1943 cannot be nrodueed unle01 a Directive from 
tho ~der-in-Chie! i a given to take Whatever gatorial , tool•, equipoen~ 
and manpower are needed , IU1d an order given to all Arma nnd Service a, and 
other Gover nment acenciea invol ved , to act pro~ tly 1n moo ting aucb r oquoa to . 
Such aetlon vill have aerioua eonee~ueneea on other elements of munition• Jro­
duction . Somo ·~roJeeto will be dela¥•4 for =any montha . Unleoa superior 
authority ia prepared to face this fact realistically end to atick to it, the 
endeavo r ahould not bo undertaken. H<Uf l:le&aurea will r sul t not oa.l.y in 
failure to ~oe t the aircraft goal , but 1n a reduction in totnl var output 
through the confusion incident to Ill t eration of prognua end roeul t ant lou 
of time . 

I t 1o the belief of t he Co:nmittee that 1! the above proposale are adopted and 
carried th rough to t ho letter, there is a poaaibility of meotina the objoc~ ve 
of 125 ,000 pl anes next year . 

Hol'deeai Ezekiel , Coneultant , W.P. :B . Planning Commi t tee 

MEI·tBEIIS OF mE OOl·CUTTEE: 

Army: 
Gon . ll . E. ~le)'era , U. S. Arrtry Air Force 

W,P,:B,: 
T. P. Wricht , Aaat, Chief , Aircraft :Branch 
A. R. :Bunker, Chief , Aluminum & 1-'.ngneaium llr~mch 
T. C. Blaisdell, ~!ember, Planning Co=ittee 
Robert !Iathan , ~irman , Planning Cot:llllittoo 
Hordecai Ezekiel , Consultant , Planning Commi t t ee 

OOliSULTAll'TS 01< T":Cl!IHCAL !-!ATT:ERS : 

llavy : 
Capt. E. M. Peco , Jr., U. S. U, 
Capt . H. B. Snllada, U.S.N. 
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,/All. PROOUCTICll llOARil 
.~H.Dr;ra,, o. c. 

::er~r 7, 1942 

To: Ur . Hnrold A. Tlllbott, Director 
Aircraft Production Diviaion 

Flu;: George C. llr&imrd 
Director, Tool. Division 

SubJect: Air Corpa llac.'>ine Tool Ro<;~nta 

.lith reference to your r.quest. or September 4th, 

I u enclosing !'.erewith the IU'Iswera to U>e 'lllloOrend\D y-ou 

save me in your office. 

llllib1t. . ... 

':'he quantity ot tools involve<! hr.a inen>aaed ~:~&tor­

iall,y OYer the f~a in :your -rand~a. I was at iright 

fiald on YridAy, at which tiDe they made a dete~ation force 

ot the r.:uirement or 63 , 555 tools, inclucUns pre.aea and lwlrllers, 

which they wiah to obtain in the balllnee ot 1942. That lett. 

J~, 282 tor W>llnl')' in 1943. !hie -u.ct indicate that since 

July let, the >dr Corps hat ordered '"""''"'',.. betften t .... nty 

An4 twonty-!ive thousand tools thrQUCh ita prime contractor a . 

I believ ve17 atl'OrlglJ thot thia n\Aber of tools will 

not be re1uired to ~~oeet. the ~I'O!!r ... bid <i01m . ... ..1st strive 

tor the ereAter utilization o! IID.Chino toole nO'II' in plant. and 

• .muc.h !~•r :scre~tn'Tlg or .,....,uire~nte than has her•tofor a ex.is+•d . 

venimee . 

;.nclosure 

I aball '" glad to dieouaa this with you at • ...ur con-

/a/ Ceo. C, "r.linloJ'd 
Georte C. llrtoi'l':l'd 

D.!.rector, Tools 01v1aion 
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-~1 Fr~·:c-rzu. llG,\&0 
U\Siti:' .... uu., .J. ~ . 

!£.:0iW!!Jtll! TO: Ho.rold A, Tlllbott 

• 

Per Oon!l.ld I!, t:elacn 1 e requeot dated SeptOI!ber ),1942 

n-: George C. Bro.in4rd 

.. ubjoct : Air Corpo L&chin~ 'rool Req~to 

J.JJ ot ~e;>teabor lat tho Air l'orcu ""-ve an ol'lier a tot&l or 97 ,8Y/ 
•c.'dne tools includ!r,;; preoaeo <.nd ........ r. . .JellverJ or 6), sss tools 
b requested throu&h t.!le balance Of thio ;r.or, The retoUnder U 100:> U 
pouible d•U"ing 194). 

Prortd.ing necoss&17 uteri&l io Mde avr.ilable to uchina tool 
bulldert and the green ~t b given to ;.u- Corps requ.irGents 1 t 1a 
posaible to meet these roquireaents out or tho service allocations , 

The other Services would be a!!octod eubotanti&lly aa !ollows: 

l. The two most criticl.l. tools e.re threed grinders and balancins 
1114Chin ... 

It ord&ro for threed grinder• tor end r·roduct uae """" delivered aa 
re<,uired there would be practically no uchinea availllbla fer tho thrf'&d 
cauee exponsion prO(:r...,, viW to both ..ir Forces and Ordnulce . 

llo d&llvory of balancin& II&Chinol !or turbine balanc~ could be 
Mde to the Navy Bure&u or Zhipa . 

2. Ot.ber d"laya woo.tl.d be u tallowo: 

a . Pour aontha en '"""' toole tor ~ Or<ln.onca !or tanka ..nd 
aobllo artillery principally tor tronoaiuiono and final driv ... 

b. Ttro 1110nths on ..,.,. toola tor IU'IO)' Ordnnnce !or gun1l tor 
abovo iter.uo , 

c . Four months en delivery of OCOie toola tor tiro ccntrol 
inat.l"Ualonts , radio, r ,e.dtu•, coor,Ntora, etc., atrectina: both Army Ordna,nce 
and NAvy Bureau of Ordrulnce . 

d . Ttfo 1110nths en ..,... toola !or ~ Ordnance tor guna o! 
caliber ot lou than 75 llillaeter. 

• , 'l'wo m«>ths ao .._ toole tor ..rrq lll&ll ..,.,.. . 

t . Sll&ht d~ on .. chine toola !or -ru.tiona procru 

princl~ 20 mll1 .. ter, ~ c.Uiber ..nd )0 caliber projoctilaa , 
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• Hnrold A, TaJ.bott · - 2 - Sept.ember 7, 1942 

J , Awdliary Equij:llll!nt . 

a , The anti- friction be&ring progru should meet the requi,...,..nts 
or the mil.ito.ry and naval proero.m. 

b • Clluge progru other than thread gauges ae Jtentioned above should 
meet the rGquil'8Jllents o! the military and naval proeratl · 

c . Cutting Tools . A reduction of lo,t; of ill other service 
requiremant$ will require diver oion to the Air corps . 

d , CrMes . To fltl!ill Airc r .:U't requirements rlll require stopping 
construction or practically all other cranes !or approximately three months 
and realloc.a.tina c.rane manufacturers' mo.n houre to Air Corps requirements 1 
sines oranss for Air Corps requirements dii!or in opeci!ioations rrao those 
required by other services . AA overall direet.ive would bfJ neccaaary to 
effect this change especially in connection with 1:10tor and electrical equipmo.-.t, 

e . On llonorails an overall directive on material including electrical 
material.s would be necessary in order to meet the requirecents of fd.r Forces . 
Other th&n in material. there is practically no interference with monoroilo !or 
other service-s . 

f . Forging H&mners and Press eo . There io inoufficient equipment in 
process to take car<~ of the proposed Air Forces progr<lJII except. by taking all 
t!>.At will be built , includl.ne Russian . Those building are genernlly not 
divertable . If forging h..,.,r s and press 1ll8llufacturor s ""re instructed to 
put all their o.fforta on the Air Forces equipment, the time- lag in building 
heavy pruses and banllers would provant the canpletion of the 1942 re(juirements 
in less than six ~onths . 

Possible mthod or ameliorating above conditions: 

1 . lruliatance that tho Services be compelled to remove machines already 
delivered !rom plants that are not mald.ng full utilization to those plants 
which are short . I t is believed that considerable quantities or machines can 
be obtained by this action since t here hae been considerable over-<>rdering 
and advanced deliveries to contractors !or their progr8.111S . This over­
ordering may be due to changes in scheduled requir """ts ns well as under­
estimAting machine production . 

2 , Insistance that :l.mediate cancellation be Jllllde or ruv and al.l orders 
in excess ot actual. requirements . SUch machines should be mad• avcilable tor 
allocation to any service needing them instead of holding up cancellation and 
diverting by the service to other or t.heir own contractors since tllio action 
puts a preodum m over-<>rdoring. 

1•1 Ceo. C. Brainard 
George C. BrAinard 

Director, TOole Division 

l 
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Table 1 
Joi.ot .Urer&ft 

Pl&ADiDI ~ttoo 
Ulii'llll S'U1'ES JJ.LOY SUPPLY AND R QU:ma:!ITS !'0 I!J!E'1' 

Pl!OIXIC'l'IOli SC!iEJULES 
Second l!alf 1942, and Year 19113 

.U rcr&ft (a-x Ul t1me.t.e Aircr&ft Pros.) 
.Ur rorco : (ox. !&cllltioo) 

11117 637 686 712 

Sl:lall Area & C&anol1 21 25 25 25 
!ombo nn4 ~itlon 153 111 111 111 
Ground Zquipcent 63 63 63 63 
.Ul Other m ~ __...}_ _g 

Total 838 8801 913 
~Ground: (ex. fac111t1oo) 

1,116 'l'&Dlt & Co:ob&t Vehlel eo 971 1,072 l,l6o 
Other Vehlclea 1711 201 220 222 
Artillery ~lateriel 159 170 172 150 
Artillery A=Kunition 2~ 2~ 2~~ 237 
Saal1 A,... II& to.ri el 37 
ball J.rao -'-mitlon ~ 107 107 107 
.Ul Other 

~ __ll ~ f otel Di9 1,931 
lla~: (ex. facilittoo) 

Shlpo 1171 1193 1152 382 
Ol'dl>anee 187 208 217 220 
tJ. S. Marine Corps & Coao t Guard 15 16 15 13 
.U1 Other 1 1 1 1 

Total bj1i 718 m m 
l'.aritimo (incl. ship repai r) 45 3~~ 3~~ 36 
J:xporto 282 326 
l'.n.ehinery, l!iquipcent , Mnintenanoe 

~ d~ 
& B.pa.ir Conou.cer End Product. 

~ qJg Total Requirements 3,911 
Supp1)' ~ ~ .l.!±J§. ~ Deficiency 9

zt7 
1,01 810 

Doficionq, ~of Requireaento 23.6 19.1 15.6 

C 0 i F I D I i T I A L 

Septoabu 25, 1942 

737 762 

25 25 
111 111 

63 63 
~ 9b! 933 

1,16o 1,160 
222 222 
150 150 
237 237 
37 37 

107 107 

~ ~ 
375 :m 
231 221 
13 12 
1 1 
~ 587 

36 
326 

36 
326 

cllt 4.m 
~ ~ 

11.5 11.4 
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JoinC .urort.rt f oblo &. Alloy at••l Requ1roa•nte and. 8cta.cl\l.l•• tor 8 & C R B T 
Pl&ml~ c-• .. • to MaJor I'•• ot .&ray :Jround Jriuir-1t, s.pt•bu U , lf02 

Laat Q\art•r 1942 aM Tear lh3, b1 Q:uartna . 

iiiZ 
t'ai< ·- • u 

total,All ~ 'ro.md n ... 
tcma) 

1,eaa 
tcmo) 

l,t4t 
!ot.al tor 10 It- 1,010 1,526 

t&llk, odha 113 <k 114 
,Ia ...-ont one ll,4SO 11, t21 ll,tiO 11,490 11,490 667 682 660 560 660 2,8lt 
lt, llo41tiod ~diwo 
• c.w. o~..r .s. P. one 2,060 2, 400 2,400 2,400 

!aob lOOOp S.o\,P, 
2,400 97 llo 114 lH 114 663 

&'I""' tbouaand 188 188 188 188 188 99 99 99 99 99 606 
rruoka, 1·1/2 ton "'" 61,052 80 , 377 77 , 2%0 77 ,222 1'1 , 222 73 82 9& 95 93 4&6 
Cortrlqo ,A. P. 

oal •• 50 •illion 6U 823 1 ,0 10 1,010 1,010 68 72 88 88 88 392 Sholl , ?loa. A.P.C, 
10111 thDu.aar;d 5,t52 6 ,642 6,462 1 , 294 1,2~ 100 100 100 24 24 348 

't'&&a, Llfbt 3 
" '0 a.tlllllv.t. """ 3 , 720 3,120 3 , UO 3 ,120 3,120 86 16 65 65 86 326 

hrJo:m.l Carrier lt!-
U plaN "'" 7, 350 8 ,100 9,000 9, 000 9 ,000 ., 64 60 60 60 ZM 

!'&WI:, ~tied llo41• 
10-. ow.ll.P. cmo l , U$ 1,126 1,125 1,126 1, 125 n a3 55 55 55 ua 

1u.k, .lua1.1lt 
0 ........ e:at - 0 186 416 1,200 1,200 0 15 t5 87 ~1 252 
.U..Nd '~1\11'\ one 2, 100 2 , 100 2,100 2,100 2,100 5I 5I 5I 56 56 180 

lr1.1ok, 1·1/2 toe one 45,S86 t S,ZU U,20t t 8, 215 46,215 52 52 52 52 52 160 
&hell, 67 a . !ti. AF' 7• thou. and 4,890 4,800 4, 880 3 ,059 3 ,059 5I 56 &6 22 22 162 
kodltlod t tr•ok, 5 

tor twi.a al AJ., :0 ono ~, 523 3,~3 3 , 6U ~ . 52$ 3, 523 Z& 26 26 26 28 150 
llG oal •• &O l)r& • 

fb. • Yhx thou•and 169 lilt 184 177 177 24 21 27 26 25 as 
gbtll,~7Mm .~ M&l 

• 1168 ailllon 18 ,17 • 0 0 •9 48 u 0 0 108 
~~~·AA Woblla ••• ~ . 174 2,493 2 , 608 988 998 28 28 28 11 ll 10~ 
Tru•k,l • ~/• ton one 7 , 322 24 , 408 :S0, 8Ta Jl , 690 31 ,6QO 8 18 20 20 20 84 
Peraannel Carrier 

J/2, 1 Pl•o• one 1,875 2, 560 2,700 2 ,700 2 .700 12 le 17 17 17 78 
GIID ,4.:0.. • .U. Ill .... 5,t23 8, 30i e, ua S,63SI 6 , 5~8 u 16 18 15 16 1S 
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TABLE III 
Joint .U r orU't Planning u. S. SUPPLY AJro REQUIREl.IEIITS OF COPPER 

CCIIIDd tt.o TO IIEET PRODUCTION SCHEDULES Sept.mbor 28, 1942 
Jul~ 11 1942 t o Doo.mbor ~1 1 1943 

(Short Tono ) 

1942 194~ 
Srd 4th lot 2lid sra 4th 

Quarter Quarter Quarter Quarter Quarter Quarter 
REQUDmiiE!iTS 

1. AlrorU't (B- It Ultiloato) 19, 634 26,252 30,083 32, 672 33,454 34,102 

.2 • .Ur Foroo (Ex Faoilitieo 
a . Siilill Anlo tuld C&DDOD 220 278 308 308 30g 309 
b. Bambo &nd Amminition 10, S39 11,989 7,067 2,056 70S 609 
•• Ground !quil"""nt 825 1,252 1,241 1, 093 1,083 1,083 
d . Chemioal lrartaro Bquipaont 493 245 245 245 245 244 
•• 51~1 Equipna.ont 2,097 1,808 1,043 z1o81 1,268 1,258 

TOTAL AIR FORCE 14,474 15,5·72 9, 904 5,783 3, 603 3,503 
3 . Ground Forooo ( Ex Faoil itLoo) 

a. CheJIIioal ll'arfaro 3, 063 2,107 3, 157 2, 966 4 .011 4,011 
b . l!ngl.neor Corpa 1, 417 2 , 148 2,126 1,873 1,856 1,856 
c . Artillery Aamunitlon 75, 766 79 ,629 67,467 53, 850 41,716 37,656 
d . Artillery uaterio1 12, 5:5 16,145 16, 216 14,789 9 ,U9 9,429 
e . Small Anu and Ammunition 166,635 188, 626 202 ,091 211 ,831 213 ,131 213 , 131 
f . Tank and Co:nbat Vehioloa 9,266 13, 176 14. 563 16,347 15, 861 15, 881 
g. AutoC>Othe Bquipnaent 12,462 7, 590 8,378 8, 988 9, 043 9,043 
b. otblr Quartomaotor Bquipna«nt 7,382 2 , 711 2, 607 3. '2113 4 ,170 4,170 • 1. Sip>a1 Corps 10,375 5, 566 5,007 4,630 4,595 4, 596 
j . All Other 529 610 615 610 654 654 

TOtAL GBOOJro FORC£ 299 ,409 3171 SOB !21 ,~27 317. 977 ~04 .466 300,408 
Kiao. ~ Expendable Ground l4,40l 15,351 16,24!! 16,220 15,338 23,842 
Kiao . & Expendable .Ur 1,565 2,371 3 1231 2,848 21822 2, 821 

TOTAL .AllliY 329,S49 350, 802 349, 605 341,838 326, 229 330,572 

Regraded Unclassified



-- - - - -- -- ---- -. ' 
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TABLE IIl - Conti aued u. s. SUPPLY AllD REQUII!EllFmTS OF COPPER 

TO UEET PRODUCTION SCHEDULES 
July 1, 1942 to Deoember 

{Short 'tono ) 
31, 1943 

1942 1943 
3rd 4th let 2nd 3rd Hh 

~rter Que.rter Qut.rter ~t.rter ~t.rte r Quarte r 

(Requ iro100nto) 

•• liLYy (E:z.. hoilitieo) ... Shipo 97,419 106,603 ll8,<l416 122,677 125, 907 130,703 
b. Ordnt.not 64,503 71, 629 92 , 132 93, 787 98, 165 99, 967 
•• lll Otho r 1,536 938 1,020 1,273 1, 299 1, 264 

TOTAL NAVY 163,4~8 179. 170 ill , 618 217, 737 225,371 231, 924 

5. llt.r 1 ttm. Co<Dio o i on ( Inol ud-
ing Ship Ropo.iro) 24 ,474 26 , 113 24 ,978 27,554 27, 664 27, 564 

6 . E>cparto 711400 69,900 92,895 92,895 92 , 995 92 , 995 

7. Conatruotlo:o. ... Diroot lUll tuy 32,116 39,643 31, 731 29,054 19, 923 1:1,480 
b. Pl..nt E:z.po.naion 11,830 8,236 7, 720 7, 266 4 ,926 4,316 
o. War Houaiog & Co=ity Fao . 4,374 2,448 3,340 2,600 2 , 060 2,060 
d . All Other Conat ruotion 3,629 2,615 2,480 2,130 1,070 • ~ OONSTRUCTlON 51,948 52 , 832 45, 271 40,949 io, 925 

8. lnduo t riLl Equipment, llainto-
n-.noo .nd Repa.lr 63,094 49,347 58,419 56,525 42 , 290 39, 809 

9 . rrt.noportt.t1Cil & Public Util . 103, 815 50,066 .49 ,222 51 , 812 502019 48, 224 

10. Cona~ere' End Prods.& Uiao . 9, 231 9, 100 12 .781 12,779 12, 779 12,779 
TOTAL llEQUlREIIEIITS 826,803 811,682 874,872 873,761 838,919 838,783 
SUPPLY 659,400 676, 900 894,900 701,900 698, 900 698,300 
DEFICIT 167 ,403 134,682 179,972 171,861 142,019 140 ,493 

Dtfi oit t.a :( of Requir....,nta 20. 2 16.6 20 .6 19.7 16.9 16. 7 
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table 4 . CO. FIDZ::TL\L 

.Jolr.t .Urc"'fi Pl&nniQC Ccral.tt.• Sept.~:ber 25, a42 

Ullln:D StATES AJ.tNilaiW SUPPLY Al•'D ~UI >!:"::n'S 
T JCET PliODUCTIO.~ SCHI:DiiLES 

(Unit 1000 Pounds) 

t 
1942 1 9 4 3 

sra 4th lot 2nd Srd 4th 
Q>&rt-or Quarter Q .. rtcr g,ua.r:t!r S!!!l"Wr g>&rter Year 

Gr&nd Total 492 ,105 596, 870 687 , 352 729 , 900 740 , 660 7(7 , 292 2, 905. 195 

.Urcrafi J l 9, 9b7 23, 935 507 ' 175 &50 ,816 &88 , 721 577, 289 2,203, 798 

~ 
70, 2&4 71, 479 77 ,057 76 , &<18 75 ,~ 75, 759 505, 663 

Air Fore• 18,0H 17,849 20, 267 20,068 20,014 19, 814 80, 1~3 

J.roaaent Zq·,ipcent 14 19 24 24 26 26 98 

N un1 tlon <1: Boabo 1, 900 2, 500 3, 200 3, 200 3, 200 3, 100 12, 700 

Si!nal Equipment 5, 600 5,000 li , OOO 6,000 5,000 4, 900 19, 900 

ChA>mioal War.faro 7,600 6,800 5, 850 6, 860 6, 860 5,850 23, 400 

Ground Force Equipmo~t 800 1, 200 1, 200 1,000 946 945 4,090 

• iao . FquiJ"''" t S i>Plieo 2, 200 3, 350 4, 993 4,994 4, 9~4 4 , 984 19, 975 

• Grou: 4 _ orce 52,240 53, 650 rr;~ 58, 820 iN~: 55, 895 225, 400 

cl"diiiiLtice 30,: n::: ta: 39,1k5 i tiO, SOO 
Artillery ~unition • li,loo ~ ~ <a, 700 

Artillery !J>torio.l 4 , 500 5,600 6, 900 6, 800 4,800 4, 800 23, ll00 

Tanka & caubot vohioloa 15,000 20 ,000 21,000 20 ,900 20, 900 20, 900 83,700 

Stl&ll A.rr..o 6: A..,.,.w1ition 800 900 1,000 1,150 1, ?25 1,2?.6 4, 600 

Choai eal Wt.r.faro Semoo 4, 800 5, 700 3, 900 3, 900 4,900 4, 900 17, 600 

Enj;lneera 1, 550 2, 290 2, 290 2, 270 2, 270 2, 270 9, 100 
· dloal Departzo • .,,t 100 100 100 100 100 100 400 

SiQ>&l Corpo 6,000 3,000 2,800 2, 800 2 ,800 2, 800 11,200 

~ .. rtonoutor Corp• 7, POO 5, 160 6,150 : : ~Jig N: 6, 200 20, 700 

Auta:1otlvo 7';'0'00 '4;800 r.aoo r.m l9, !'100 
Other 900 360 350 360 360 350 1, 400 

Seaooaet DOtoneo GO 40 25 25 25 25 100 

ho. Equipccnt .t Suppl1oa 1, 660 1, 660 1, 525 1, 525 1,526 1, 525 6,100 

~ ~::~i 
26. 777 50, 551 50, 063 23, 486 2l, l'61 105, 961 

Shipo l6. 1li0 l6 , 297 15, 827 1!5 ,830 12, 30w 68, 26! 

Qrdnt.nc• 9 , 823 9, 518 13, 665 13,666 9, 120 9,120 45, 571 

Aeronautic•) 
lllr1no Corpa) 674 619 689 571 638 432 2, 128 

cout ,,.rd.) 
~Jlriti .. C~lliOD 674 589 671 633 833 633 2, 471 

"!lr>orto 50, 2'2 50,100 29 ,010 28 ,710 28, 811 28 , 811 115, 342 

on- ITite::z 42 ,990 42 ,990 42 , 990 42, 990 42, 990 42 , 990 171,960 

Production (tote1) 381, 100 458, 500 643, 600 667 ,000 697 ,200 702 , 500 2, 610 , 500 

Prl.tary Secondary 

Iq>ortl &8, 200 77, 400 91 , 700 112,ooo 128, 200 132, 600 464 , ll00 

tel ,. ... s.>pp1y 437, 500 635, 700 635, 500 779 ,000 626, 400 834, 900 :5 ,074 , 600 

Deficit or Surpluo (d) 55, 106 (d) 60,170 (d) 62 ,052 (•)49 , 100 (•) 84 ,860 (•) 87, 508 (•) 169, 406 
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1942 
'lUI 

Qu&rtor 

Gro.nd Total 564 

Airortt.J't y ~92 

Total !{IJW Supply 536 

Deficit or Sut1'lu (d) 28 

Table 5. 

J OI!I'T AIRCRAFT PJ..AmiDlG COlO[IttE:l! 

Total Al uminum Roquirooenta 
(unit, 1,000 , 000 Poundo) 

.... <na • 
Quarte r Quart e r 

715 786 

535 607 

635 779 

(d) 80 ( d) 7 

l9i~ 
ora. 

Quarter 

741 

569 

825 

( •) 84 

'}/ Adj.,atod f or p r opoood chAnr;o in timin& of 1943 production. 

Sopteobor 25, 1942 

nn 
Quarter Yoar 

747 2 , 989 

577 2 ,288 

835 ~ . 075 

( a) 88 (e) 86 
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Ito a 

• '!'able 6 • 
l abrlca\e4 AJ.U8lau , lloquir_,.,, u4 08p&Ol\7 

'l'o\al u4 J.lr Cran, 
a o of lloo...,or, 19~ 

(llacler \118 8-J li1UM\e J.lr Cratt Procraa> 
1.29,000 Pluoo vl\b ~ opar ... l 

c.pacu;r 'l'o\al J.lrcrOL!\ 
Boquire•ah BequireJ>OahJJ 

Millloa 1111. MHUoa lbo. MUlloa lin. 
llllee\ - hlp o\reac'b 61.3 83. 8 77.0 

··- 13 •• 13. 9 5. 5 

Jl:nruaioao - hlp o\reac'b 6.8 15.0 14.1 .. _ 
0,7 1.7 0.5 

Ylre, ro4, u4 liar 3'1.' 53,8 21.5 

'l'ul>l.ac - hlp otreac'b 3,4 4. 5 3.8 

CO_,D 0.5 1.1 0.4 

llln\e 3,1 3.8 3,7 

rorc1AI8 - plo\oao 4. 6 4.4 4.1 

propeller blacle, 2.8 4.9 4.9 
other laree ha.aer, 2,7 3,7~ 3.7 •-11 ha.aer, 4.ll 8,7 a.fl./ 
pn •• torrlpc• 4.0 3.4 1,7 

Ceo\iaee - ou4, heat treated 23. 2 23.2 20. 5 
eaa4, DOD beat tr•ate4 8.9 8,5 3 . 7 
per.ueat .olct, treated 7.3 5.9 2.4 

penoaaea\ 11014, 110a trea\ e& 4.3 0.5 0. 3 

41• 14. 3 7.1 1.9 

b1al 
lJ Baoect oa .... r_ proportion eolae for aircrOL!t hi, 1943. 
J/ !'hh 11 l>oll..,ect \o repreoaa\ u o ... r-eo\aa\e b:y tho J.1ua1aum Comd Hoe, 

aa \here are ao p~eat reported ahortac• •. 

Source I Sop\., 1943, lloport ot \be Joia\ lluaiau Co-1\\oe of 111'1! anct .AJIMB, 
pllUI oo. ec1.1lUI'-"· 

J oint Air or o.!'t Planning Ccmaittee 
Soptambor 25 , 1942 
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Joint Aircraft Plannins 
Ca.Utt.o 

Sept.a~r 26, 1942 

Table 7 

• SJC!!C 

J'abrioated J.lwoiDUA Capacit:y a~~4 ltoqu1roaeah b:y Prollucta, 
!a t al a~~d J.ir Cran, 

!o Be De1iYered 1a 1943 
(Under \he 8-J UlU•to Air Cr~t Procr .... 

129,000 Plauoo vith 'JIYf. Sp&reo. ) 

Sourcot Sept., 1942, Report of Joilt.\ .UUAilt.ua Coma., WPll & ANI!II, plus oomo a d.)uotaenta. 

Shoot - h. e . 
COJia)D. 

Ixtruolono - h. o. 
co-a 

lfiro, rod A bar 

!ublq - h .•• 
CO..OD 

J'orstnce - plotono, 
propeller b1a4e o, 
o\hor larp hllllaor, 
•-11 baaaor pr••• forc;1.ya 

CaoUap-
oaad, h. t. 
oaad, llOll h. t. 
ponartollt aold, h. t. 

Capacit:y 
(for 1943) 

aillion lbo. 
961 
151 

136 
l7 

617 

62 
7 

41 

70 
87 
89 
58 

348 
107 
87 
151 

to tal 
ltoquireaento 

aillioa lbo. 
1 . 153 

175 

238 
20 

806 

62 
115 

53 

72 
91 

~ 

331 
109 

82 
7 

!leU• ted 
Air Cr~i 

Re qu1reaento l/ 

million lb • . 
1.067 

77 

236 
15 

52 
5 

67 
91 
19 

l2MJ 

41• 171 106 ?9 
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Joint Airc raft PlMnin, 
c..mtt .. 

• Tale 8 
SBCR IT • Septed>er 24, 1942 

OlD .. t. al..UU. produota aircraft. t.aku aaoat. t.be eatiN t.ot.al . Tbie 1e 
pu'Ueulal'l.T t.rue in lti£1>-at~ extrlldecl ebapee where 99.~ fiO t.o 
~1.111arp a.-r for~ (larpl.T p ropeller for&iflp) 'IMre 1~ 
10 t.o aircraft. and -u b- forCiJip where 98.~ go t.o aircraft. 

lD otb-r prcchacta there are .... pcea1bU1t1u or eabetitat.ioc. . !be d1.­
t.ribat.ion of t.be t.ot.al 11M of produc:ta i.e u f ollowa 

Percent. 
91.8 

2.7 

0.1 
1.1) 

1.6 
0.7 
0.2 

1.96 
0 . )6 

ll.O 

)6.6 

13.8 
2.0 
1.3 
0.1 
1.4 

7.8 
7.8 

29.2 
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Pi•~ 

""-' 
• vr't.iooa 
Aru.u • .,. 
Tank and OOI!bat 
Cb.l.u.J. artare 
Ire', 7 Corps 
Sipal Corpe 
Qoacot.ezwuter Corpe . ..,. 
Bureau cL OrdMnce 
Bureau or Shipe 

llboellaoeo ... 

0. 6 
1.4 
o.s 

o.s 
0.1 

1). 0 

:o.o 
19.6 
0.6 
2.0 

25.2 
1.5 
0.7 
2.0 

CJ8. CJ 

0.9 
0.1 

1,2.8 

55·3 
1.6 

0 

SICRII! 

1lle rel&Un iollport&noe ot the Tarioua t1PM or al uM! n•• 1• abo1111 ill the 

t ol.lowillt t.ablllat.ion: 
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'rao1e ~ A, AL\lftU.UI\ ol-.1 ...ut oo .ciJD ,., .. ~Jt .. 
Joi11t .Urerr n SU'PPL Y Aml PZ~O IIOti:!l'l'S 
Plnutins Co=ittee (UnH 000 Lbo. ) Sop teaber c:o . 1942 

19 ~ 12 l 
3rd 4th lot 2D4 3rd lith 1943 

Qllarter Qllarter """'tor ~ter On&rtar Qluu-ter ~ 
'fatal 95.131 l20,14o 143,001 154.505 156. 957 156, 649 611 ,112 

.Urcra!t 73 ,018 98 ,6)8 120, 202 1}2,~7 134. 537 134,241 521 ,017 

.ll'!I,Y 2 ·~i 10., 11444 11 , z 11 , ~82 11, i:Si: 1:~ Ur J'oree m ill ill ill 
Artw:ent Equipment 10 17 17 18 18 70 
Am2un1tion & Samba 
Signal Equipmut 247 226 225 226 225 221 897 

• Chemical Warfare Equipment 
34 Ground Force Equipme11t 54 54 d 

41 41 181 
Mioc. & Expend. Supp1ioo 550 420 503 ,03 ~ 

2 ,013 
Ground l or ce §..§9.Q ~ :tf ~ 0 10 , 28 

~:m Ordnance ~ ~ ' l 10 , 2Sl 10,1:81 
Artillery ~ition . 950 7,890 • 8,520 8 , 520 S, 520 
Artillery Materiel 3~ 470 580 561 4o4 4o4 1 ,949 
'l'anl<o & Co2bat Vehicleo 91 1 ,170 1,282 1,267 1,267 1,267 5.~~ S::all Ar.:Ja & .t.:;:w>i tion 68 77 s6 83 90 90 

Chellicel Warfare Ser<tco 
!Dgtnee.ro 28 41 41 42 42 42 167 
l'.ed ical Corpo 1 2 1 1 1 , 1 4 
Sie;nal Corps 279 139 130 131 1}0 1}0 521 
Qllart.en:u ter Corpo 35 15 14 14 14 14 56 

Automotin 0 
Supplies 

?a 15 14 14 14 14 56 
See.eoaat Def enae 10 6 6 6 6 24 • Kiae. & Expend. Supp11oo 30 31 2.5 ~ 24 25 99 

Navy ~ .l..lli ~ ~ 4 , 051! i:~ ~ Shipe 2, 9 1, 750 2, 2 9 ' O~ea 1 ,718 1 ,803 1 , 891 1 ,391 2 ,010 2 ,010 7 ,802 
Aeronautic a ) 
llar1De Corpa ) 54 58 63 59 54 45 221 
U. S. Coaat Guard ) 

l!arttiae Co=l.uion 
J:rporto 6 ,090 4 , 5611 4 ,}49 4 . 349 4 , 349 11 , }49 17,}96 
lion-M111 tary 2 ,671 2, 768 2 , 768 2 .768 2 , 768 2 , 768 11 ,072 

C.pacHT 90,156 11},091 124, 693 145.693 169 . 693 177. 290 617.369 
Defietuey (d.l4 ,975 (d}7 . o49 (d18,}08 (~)8 , 812 <•ll2 ,736 <•lzo, 6111 (I )6,257 
Deficiency 111 f. of llequ! zuento (d) 5. 30 (d) 5,86 (d) 12.80 (d) 5 . 70 (o) 8.11 (a)13. l8 (o)1 . 02 
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Join~ A1rcra!t Planning Co .. lttee Sopt•'ber 28, 1942 
TABLE 9 

o. s. Alm!INUM IX'J.'ROIJII) SIW'ES SUPPLY AliD R!Q11l!UXEN1'S TO IIEl!T PRODIJCTIOII SC!!EDIJL!S 
lt 000 Lbo. 

l94j! 194 
3rd 4th lo~ 2nd 3rd 4tb 1943 

O.Wtrr Ouar t.er Ou.yter Onarhr Oufllrter Oaart.tr .!Jil 
'l'o~al 36,862 45,677 53, 807 58,769 62 , 513 64,940 240,029 A! reran 31, 649 41,494 48 , 763 53, 621 57, 371 59, 806 219, 561 Arll,Y ~ 1 .!149 kill 1....2§.§. ~ .L.W §..j§Q Alr li'orco ill 907 l....ill .Lll1 .l..ll2 .L.ill ~ A......,.OD~ lo.uipcen~ 

Am=unltlon A !oabo 46 60 76 76 76 74 :102 • SlCDal loulpa~nt 27 25 ~ 25 25 34 99 Chemical Warfare 
Ground Ioree lquipment 8 12 12 10 9 9 40 Mloc . & Expend. Supplleo 68C 810 1,006 1, 006 1,006 1,006 4,034 Ground Porco .m HZ w M:i w w .z.m OrclnaDoe ~ .ll ill ill ~ .3 .ll!l Ar~lller.r Am.unitlon 10 ll l2 l2 12 l2 48 

Ar~lllery Materiel 4 6 7 7 5 5 24 Tanlto & Comba~ Vohloleo 15 20 21 21 21 21 84 Sce.ll Armo & AuuoJ.Uon 
CbOJiical Warfare SorYlco 
Enginooro 271 405 405 402 402 402 1,611 llodical Depar~aont 
S!pal Corpo 78 39 36 36 36 36 144 
~teraao~er Corpo 

Mo~or Tranoport 
O~ber • Seaeoaot Do!onoe 

l!ioo. & Expend. J upp11oo 161 161 71 71 71 71 284 
lla"Y 2.711 ~ z.& ~ ~ l..1tl .t...A1! Shlpo 2.407 1,832 1,908 2,019 2.019 2,019 7,965 

OrdJw>ce 271 271 395 395 395 395 1,581 
Aeronautlco l 
ll.ar ine Corpo) 
Coao ~ Guard ) 

33 35 38 35 32 27 132 

l!ar1t1me co .. toolon 
h;>orh 827 1,121 657 658 658 658 2,631 
'lon-11111 t&J7 375 375 376 375 375 375 1 , !500 

Capae1~7 34,057 28,119 28,154 36,623 44,247 48,975 157,999 
Do!lcleno)' J 12, 805 J 18, 558 ~ 25,653 A 22,146 A 18,266 A 15,965 ~ 82,0:10 Dof1e1ono)',~ of Reqm~o. J 34.75 ~ 39.76 ~ 4? .68 ~ 3? .68 .4 29 .22 A 24.58 J 34.18 
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Jol.nt J.Jrcra!t PlAnnloc Coaal tue 'rJ..BLjJ 10 .)ept•ber 28, 1942 

U. S. AI.Ul(UIUM 'l'lnHIG SUPPLY A.11D REQOl!ll)(l!ll'S 'lO IGI'I' PRODUCTIOY SCI!ZDULJS 
nit 000 Ll>o 

l~4jl 94 
:lrd 4th ht 2n4 :lrd 4th Total 

Owuo~lt Qgi[;Q,t Sblllt~l.t Oruu-•cz:: !CJ.c.t.lt !aim an 1-.r_ 

'lO'UL 1.2,851 15,415 17,767 18,8:5:3 19,002 19,122 74,716 

Airera!t 9,196 11,662 13,698 14. 780 14,962 15,101 58,543 

Anll 1,946 2,083 2,416 2,40& 2,392 2,376 9 ,589 

.llrlorco 1,085 1,:327 1,628 1,614 1,610 1,594 6,446 

Anluut Equlp..,t 
J.oooun1 tlon a. Joabo 285 375 4ao 480 480 465 1,906 

SloP>al l<lUiPIIOnt 66 60 60 60 60 69 239 

C!>tlllcal liar!ue 
Ground Foree !quipoont 54 82 82 68 64 64 278 

l!loc. a. E:<pend. Suppliea 680 810 1,006 1,006 1,006 1,006 4,024 

Ground. Foree 861 756 788 791 783 782 3,143 

Ord.Mnco !3 m ~ m ~ ~ ~ 

Artillery Aamunltlon :568 415 446 453 4&2 4&2 1,802 

Artillery Materiel 2:3 28 35 :34 24 24 117 

!l'anl<a & Combat Vehicloa 60 80 84 84 84 84 3:56 

Saall Araa & .l.z:znm1 Uon 
Cho11leal Warfare SUTieo 5 4 4 4 5 5 1.8 

loci neon :32 48 48 48 48 48 192 

Modlcal Departaent 
Slsna! Corpa 306 153 143 143 143 143 572 

Quartermast er Oorpo ~ Z1 .2i 2i 2i .ai i§ 

Motor 'i'ranS)>Ort 
Other 62 24 24 24 24 24 96 

S•coaat. De!enee 1 
Mloc. & E:tpend. Supp11ea 4 4 4 2 2 2 10 

Naoy 419 ill m ~ ~ m ~ 
Sbipo 312 288 245 2&1 251 251 998 

Orilnaneo 81 81 81 81 82 82 326 

.Aeronaut lee 25 25 26 25 24 21 96 

Marino Corpa 
c .... Guard 1 l 1 1 1 1 4 

MaritlQt Co~aaioo 
!::<porto 1,140 1,125 1,140 1,140 1,140 1, 140 4,560 

lloc-1<111 tary l50 150 150 150 l50 150 600 

Capaeltr 10,767 11,682 12,994 16,245 18.164 21,045 68,4-48 

Det1e1ucy j 2,084 j :3,7:33 J 4,763 J 2, 588 J 838 .I 1,923 j 6,268 

De!tc tenc,Y, f. ot a....,e.. J 16 .22 J 24.22 j 26.82 J 13.,. J 4.41 .! 10.06 j 8 .39 
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Joint Aircraf t P1MD1ng Committee 'l'AllLE 11 September 28, 1942 
0 . S. ALOIIINOM 5lD!!E'I' SUPPLY AND RmOIRE:-!EliTS TO KEE'l' PBOIUCIJ'! O!I SCI!lmJLIS 

Unit 000 Lbo . 
l94jl 194 

3rd. 4th lot 2nd. 3rd 4th 
Qwu:ter Ou.u~a:J: ~lsu: Ounrilt Q:aiA&:tii ~HU::~tt !at 

'l'ot&l 194 ,890 247.361 289 , 667 311.498 317,223 320. 573 1.238.963 
Aircraft 152,913 204,596 245,924 268 ,096 277,214 280,588 1,071,822 
ArlliJ' 12,372 12, 850 13,917 13,803 13,609 13. 595 54,926 

Airforce 1,996 2,760 3, 584 3,485 3 ,457 3, 443 13,970 
Armament Equip~ent 
Ammunition & Bomba 104 138 176 176 176 l?l 699 

• Signal Jquipment 445 405 405 405 405 396 1, 611 
Chemical Warfare 
Ground. Porco Equip . 397 597 59? 498 470 470 2,035 
Mioc . & Expend.. Supplieo 1,050 1,620 2, 406 2,406 2 ,406 2.496 9 , 625 

Ground Foree lQ . ~?§ 10,090 ! 0 ,33il 10, ;ll8 10, 15jil !O, l5jil !Q,9:i!j 
Ordnance 5 . ?17 7 ,530 ?,952 7,936 7,770 7,770 31, 429 

Artillery Ammunition 297 336 363 366 365 366 1. 461 
Artillery Neteriel 365 454 559 551 384 384 1,878 
'l'anko & Combat Vehicloa 5,055 6 ,740 7,030 7, 020 7 ,020 7,020 28 ,090 
Small Arma & Alllli!Wlition 
Chemical Wc.rfare Service 5 4 4 4 5 5 18 
Zncineera 
Medical Department 5 5 5 5 5 5 20 
Signal Corpe 3,852 1,925 1,798 1.798 1, 798 1,798 7. 192 
Qu&rter~~&eter Corpa 

Kotor Trane:port 91 62 62 62 62 62 248 
Other 378 147 147 147 147 147 588 

Seacoast Detenee 7 4 3 3 3 3 12 
Mho. & Expend. Suppliea 4.12 412 362 362 362 362 1,448 

Na.,. 11, 552 11, 09;l 11, 365 ll,l;!9 ? , 940 7 ,930 ~ 
Shipe 7,697 7,776 5, 754 5, 522 5,522 5.522 22,320 
Ordnance 3.775 3.243 5. 533 5. 533 2,344 2,344 15,754 
Aeronaut.1ca,Marine Corpe &. 

co ... t Gu&rd. 80 74 79 84 74 64 301 
Maritime Oo~eaion 

!xporte 12,803 13,572 13, 210 13, 210 13,210 13, 210 52,840 
Non-l!111 h.ry 5,250 5.250 5,250 5, 250 5, 250 5,250 :n,ooo 
Capacity 191,400 191,400 215,742 245,741 317.742 332.325 1. 111, 600 

Deficiency ! 3 ,490 ! 55,961 ! 73,925 ! 55.757 .! 519 .! 11,752 ! 127,363 
Deficiency , ~ of Reqmta . ! 1,79 ! 22.62 ! 25.52 ! 21 . 11 .! .02 .! 3 .67 ! 10.28 
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• 
UNITED STATES FLEET 

HUDOOAIII'DI Of 11t1 0oNw..Mrm:a nt 0Cr:r 

fft~/~ 

r.w 01135 

CONFIDENT' A 1 JUN 17 1M2 

l'ol 

·~~-la Clblef, ~\e4 Su,\M ne.t, ..a 
ctu.t ~ ~ o,c.u-. 

' I GIU7 f/1! Ule la'f7 • 

... ,..., •• u. Oil .cr.- c:.r..t-. 
1, tc: •' ,., u. _, ~ of ~ ~~ c:hw - ~ v- 10. ~ l I'll • I.M\ •W!l& - ....... -. Uli .. u. llartU. ~-Cillo .. -~ ~ u. ww..c: Oil 

( e) a ~. ( .,.,, , :X> b:oh .,.-4, el \M'Eat-· 
4e!JJ4a, M J4440U:A"" \Jiilo . PJ!U7, ....,.... W 
N91ol• 1a n ..... q> or,...,, ~""' \G 
~1!1~~. 

(W 1.00 ~ ll'liiiKla f/1! ~ ,..,..,," t...,., Oil 
~ ~ ...t .... .:.-.s•htlGG, -u.tle& • 
tDUIII -•U•.l t'IIC'- r"o*l!.._ 

:. " l e ...-.na u..t u. >e:"G, ell1rllll1ltiiiC t41CU1U• rat -.chi_,. '1111!14W I!'Ndlllt-• tUC' u. ~l'Ol otl u. u .. 
Cwr-!.o lr <!11 ~ -· .., -t'"""' t...__ .-.t.,. Dl t'lr\bn', Uld C1!1 Ia aot ~~ .. U. 11.-!.t.t• eo.....l.11dan- ' ' 
lllli;t ~, ' Mpl-• - .... ftl .. paH "' 11. 
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• • 
THE SECRETARY OF" TH E NAVY 

(SC)Al-~/CV 
(04~400A/GRC) 

.HH!l 

SECRET 
M7 dear Mr. Prooidont: 

WAB .... ING T ON 

Sep\lllber 16 , 1942 

Since you approYOd or 1l1;f propoool t o expedite in ever.r poaaibh 
war tno completion o ! aircra!t carr ioro nov under conotruction, I have 
taken oo•• rather onorgotio ot epa i n t h1e d irecti on. Of couroo, t ho 
firot condi\ion l aid down ia t hat nothing in thio line muat be dono to 
dola;r i n 01lY va;r t ho ochodulo of completion of the to.nk l anding era!t 
progroa but , with rogardo to oll other type a, t ho maximUJD of p reoauro 
ia t o bo applied on behal f of t he carriere. 

Tho thr .. principal yardo building ca.rriora aro thooe at Foro 
Rinr, Nevpor\ llova, Md !lev York Ship. I have had the mana&or of oaeh 
ot t hoao yardo in \ o t he Department fo r eontereneee with myaolf, Mike 
Bobinaon and bia o\a!f, and J oe Povoll, wo took charge ao tueco u !ully 
ot expodi t1.ng \ he progr am !or battloohipo, haa teken on t bio job. I 
thinlc vo will bo able to forward tho colUiiaaioning d&t~ by a consider­
abl e per'iod of time at a r aaul.t. 

In light of tho novo t oday fro.o the Sout hveat Pacifi c , tbi o 
effort tek .. on an added ""l'haoh. 

Youra aiacarel y , 

Tho Prooidon\ 

Tho llh1 \o llouoo 

Regraded Unclassified



• • 
THE SECRETARY OF' TfiE NAVY 

(SC)Lll- 1/QSl 
(044300A) 

M¥ dear Mr. Prooidontl 

WASH I NGTON 

Sept .. ber 15, 1942 

512?.! 

I bav• received 70~r memorandum replying to my letter recoamend­
ing that the l'.ar1tl.mo Coll!Cil01ion roduco tho nUI!Iber of cargo ollipo they are 
buildin« and build ~• & oubotitute tor them a ver,r oimple, •~ally eonotr~etod 
type or eacor't •••••1. 

Your comment on the tendency of the Bureau o! Shlpa to eonotantly 
&44 to and 1nereaoe the oize of all type a o! thip a eonoti tutoo one o! the 
moat acute probleoo I have hnd to deal with. AI you know, far better than 
I dn , tbio io not tho only tendency of thio character that muet be o~ereoQe, 
'l'bere 1t aloo tho tendency to try t o 1mproYo eonotantly on eeeepted plano 
and tbuo delay eooplo tion or the thipt i n quootion. Even 1! tho Joint 
Stat! thould a ct ! eYOrably on~ propooal to oubotituto oomo co~etto typo 
o! ooeort ve11elo !or c&r&<> ohipt, I know I em going to need your help t o 
tot out of the Navy ~very oimple deoign or eoeort obip tho Ma r itime people 
can bulld. 

On ~ laot 1nepeet1on tour dovn the .t.tlantic, Admiral Zdvardt and 
I looked over & very atcple type of Br1t1ah corvette, about 1400 tona, apeed 
o! about 17 knott, which ~• in reality not much moro than a atoel bull, 
a ver.r oillj)le typo of a rociproeatin& engine and the erudeat and moat pr1ill­
it1To kind of quartero !or the crew. It wao arged with two a• guno , oome 
aachine guno and depth chargee, It carried a type of 1\otening device which 
we are now producing in quantitiet. There io notllina 1n thlo inYontory 
which 1o not available for tho production of thit ver-1 oimple type o! 
eaeort . Tho lrind of ohipyard labor that could produce a ear&<> tbip could 
produeo thio eoeort Yellol. It would ob~loualy take leu oteel plate than 
would 'be required !or the cargo ohip lt dhplaeod. It "'uld take & omallor 
ongino than the one vbieh 1t would dtoplaeo in a car&<> ohip and tho ongino 
could bo ~~&do 1n tho '""'" plant whero the engine fo r tho ear&<> ohip would 
have boon modo, Ve haYO plenty Of a• guno and ""Chino guno vith which to 
arm her and, •• I have oaid, we ar e producing tile lietening dn1ee required 
in quan t1 tioo. The produot when fin lolled would bo a rou,sh, uncollfort Bblo 
ohlp but it could t;> t o oe& 1n wintertime and ban ou!fi cient opoed to bo 
effective &gainot oubmATinea. 

j 
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!H.!!! 

- 2- Septuber 111, 1942 

It it not &I too4, obTiouely, at the moro exptntiTt better built 
&n4 be U er arae4 .. co r t nuelo tbat we &U buil4lnc, but I bellen 1t can 
be built in ball the t!Joe and, by turll1114 t he Jo'b of bu1ldi114 t~ onr to 
t he ~itiae Co .. ieoion, I boliiTt we Can Cit th .. in Tlry aueh creater 
-bero tlwt 1t the7 vore built in ohip7ard1 controlled by the !aTJ, 

!bert &rl tvo Tory eocaot reaeono for anxi1t7: one, the prooont 
oueeen of the Otn:&n oubo in attaclr1114 llo rth Atlantic eonT071, oucceuful 
bec&u .. of the wealalen of the eocor t; and tvo, the near approach of Yinter 
weather vhen aaey of the mal.l cr&ft nov btlft4 uoe4 f or .. cort purpooeo 
Yill not be able to keep to oea. 

If the Joint Staff dote approTe thlo .uggeotion of mine, I knov 
I Yill need JOIU' help in ~;ettlnt; & mfticitntly ol.mple plan of & ohlp 10 u 
no t to defeat the prillary po.rpo01 of tho vbole th1114. llhich 1t ep114T 
proclucUon. 

Tour a •1ncerely, 

!be Preoident 

!be Vh1 h Bouoe 

Regraded Unclassified



Septe:~'ber 1.4, 1942 . 

llUOilJ.JfiXJII P'OR Tim 

BECR T~klr VI" TllE UVY: 

I !wve no~ haCI a chance to answer 
your s or September first in regard ~o the 
pr oble2 of bui l din& aore escor~ veaael a . I 
tlliruc you ere r i &ht and ~his s • .oul d be done 
evan at tne co~t or a f ew c~rgo shi ps. 

however, there i s and alwaya b4s 
been a natur~ t~dency 1n the Havy i taclt 
const.lllltly to increase the s1~e , coat o.nu time 
ot cons~ructlon for ships or al~ Kir~a . 

I t i s , orbaps well sa i d that in the 
c ase or destroyers , the ada1ti onol requir ements 
t or ordnance , t i ro control, etc . mates tho increase 
i n their tonnace necessury. They have now &one 
up t ros the ~SOO ton destroyer t o tha 2200 ton 
type. There 1a no question i t t akes ao r e t iae, 
etc . to bu11d a 2200 ton c!estroyor th..n a l SOO 
ton destroyer . 

o b.l·.e underta~<cn t.he buUdin& of 
cor ve ttes on a 1.. r 'c scale . The ori &1nal corvette 
wa s a thousand tona. >he size grew to 1200 tons 
and before you and I 1moa it, the tlnvy wUl be 
d-andin& 2000 ton corvet es. 

I Lili m• 1t i s vi tal to keep ~o slz.e 
dom because we &et more ships the lower the 
tonnage 1a ..copt. 
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Thi s 13 , of course , not o nly An histori c 
but a thor o1.111bl.Y under.nano .. l>le tendency i n the 
Nr.vy . I <!o " i sh tho u._.vy woul.t llllrt.O to a type 
wa1ch llaa p r oven successfUl, ""ep t lle tonna<;c 
down .. nd .W.t ipl.y tho a ctuAl a .... ben. 

As I un...er t...nd 11., u,, Nuvy shipping boord 
prog r:La 04~ be..n worlt"'" out. It not , i ~ sboul.o 
be 1n a confe rence between tno Joint boa r d anu 
the ~aritiao Co~sion . 

p • .,. R. 
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• 
THE SECRETARY OF THE NAVY 

WAS~INOTON 

SECRET 

M7 dear Nr . Prealdo~t: 

Si:tee i!.l.l lt-..1111 t t 1 1 ret-urn fro• London. ve have b&4 repeated 
eonterencea vitb ce=~era o! the UaYJ a~f on the eacor t •••ael altuatlon. 
lrclh tba elnld,ga by aul>:u.rlnea ba ... been aharpl;y reduced in tho vaura 
urro.:.ndln& Gr •s• l!ritain, and UJ> Aftd dow our AU.,uc Coaat, Ia ahcrt 
wher ..,er the &.:"ea eru'l be coTered. by land-baaed planea IJS veil aa aurfaee 
veaaela . 1 t. ls nevert~el••• trJ.e that the dn.k..lttt;a c~ntinue at a d.Anceroualr 
hlch rate . Lately, &ttacka upon conY01• · both Ia the North Atlantic and tho 
Caribbean, baYe been frequent ancl a~c~~tu,l to an alarming dellr••· Vnon all 
the tlr,urea wre in Md all !actore v &'t' in tile month ot July . there vaa 
no actunl gain In cargo ahlp tOMOj!O , be Auguat tlgv.reo a!re&cl)' In &lao 
incllc,.te a oUght lo80 In thAt 110ntb. Sum!nocl up , •·• have not yet oueceoot'Ully 
met tbla ~ennce and it threAten• t o arov atlll more aerloua 1naemuch ~• the 
nu=ber of German submarlnea in operation ateadily incr ease&. Tble morn1n, . 
AI I dictate thia memo randum, there Art more eubmarlne• in the Atlantic than 
ve b&Ye ever loct~ted befo re. 

rt ia true that en~ Attac~e on merchant ahippi~ are not vi nninc the 
,.,. !or tho en~ but they ue likely to prennt uo froa vinnlnll the ,.,. 
v1t.h1n the precUcta'ble future. If ve continue to loae c.ercha.nt. ahlpe and 
carto•• at the p r eaent. r at.e, ve ar..all not. be able to ret enoU&}l ee..-. And 
aaterlala t.o the f1gh~1ng front.a to vio the var. Uc4er aaeh eireuaetancea. 
~ nope o! eond.ucU.nc e:.tcceaa:t'u.l offtnalvta l:l E'arotte, Afrlca and tnt 7ar 
X•at lo Uluoor;y. Acecrcllnc to the •-rMclwo ubloi<toci b;y .l.dalral Land 
to you. on Jul7 6 . 1942, out ot •••1"1 ttn toone vlllch "-'e coae14.er eaaentt"l '0 

tranaPOrt overaeaa , in thia preaent quart er ot 19,2. four tone m~at be left 
behind. In the noxt year , a little aoro than two- thirdo of the ootlml'ted 
requirement• CAn be tr~nanorted oYeraeaa . Acewr~atively, it thia condition 
ie not corrected , it well• 41eaater. 

Germany now n..o , lt lo eot~~tod, aprrcxlmately 120 U-boato oper,.tlnc 
in tho AtlOAtle area. l!rltioh ln!ormntion lo to the effect that Germany hao 
apnroximatoly 150 U-boato In tr&inln, In tho Baltic. 3otlantoo of Gorman 
~b~r1ne conatruct!on in~lcate that tbt Germ~• are producin& at ltAit 
twent7 eub~r~arinea per contb an4 eomt eatlalltea run a8 high aa 28 :9er aonth. 
.lu.t" . .llt vaa ,:>robablJ the e.oet .. ~cceee!'Ul 110n\b w haYe bd in the 4eatructioa. 
a t en.- l'.lb5&r1oea an4 . aa neAl"l7 "' n can calculate, not aort than 15 or 
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The President - 2 - September l , 1942 

16 mba wer e llllnk, Thia meana that the number of U-boata in &cttur.l operation 
ia ateadily i nere3eing. 

Experience baa taught that roaaonably anfe t ransport overaeaa can 
only be carried on by means of eacor ted eonvoya. However , it i s neceaaary i! 
aafety is to be p rocured that the eacorta be adequate in nucbe ra and in 
eqQipment. Our preeent convoys a r e too veskly oacort ed and t hi a cond i t i on 
will g rov progreaa1vely YO rae aa time goes on unleaa the ratio of productio n 
of cargo ehipe and e acorta ia changed. The s ho r tage of eaeort veeeel a at 
minimum eatimate ie aa of September 1 , 1942: United Stetee, 792 short: 
Greet Britain, 600 abo r t . 

~t the pr eeent achedQ!e of production !n the United States , OQr 

sho rtage of convoy e sco r t s vill et ill be 512 on July l , 1943. Continued end 
uni nte rrupted eeeorta of convoys on & vaat scale 1a an integral port of new 
oper ations now pla•med, bQt ve ere confronted with a positive eituation 
where such continued and uninterrupted eacor t 1a impossible . The acceleration 
of escor t ahip production , therefore , aeema to me vital to avoid the ri~k of 
~oat certain di a~ater at aea. 

'tie are now producing an utterl y ine'.l.ffi clent number of eacort 
vessel s in propo r t ion t o the nu=ber of cargo ahipe we are building. It is 
worse tbao futile to con tinue to build cargo anipa in oumber s beyond t hat whicn 
we can adequatel y protect. Of what avail 1s 1 t to try to build cargo ahipa 
f aste r than t he enemy can sink them if we do not give the cargo ehipe e 
reasonable chance to surv ive! I t aeema to me the better part of wi~dom, 

therefore, to aubatitute for the construct ion of a cer tain n~ber of cargo 
vea aela the construction of enouah simpl e eaoort ehipa of the corvette type 
to provide adequat·e escort for our eonvo;va . This would oaan , reduced to 
aimpleat terms, that the Maritime Commission empl oy a cer tain number of its 
ways now devoted to cargo ship construction to the construction of a eimple 
co rvette type of eaco r t ship , the plAn$ for ,. .. hich the ~ravy would aupply. 
The """'" et eel plates , t he oquiv&lent of the aeme p ropQ!sion machinery and t he 
el!lllle skilled labor can be employed to produce t hese corvettes ao t hat now 
empl oyed in producing cargo snip s . In my Judgcent, it ! a far better to build 
8 5 car go ship s end 15 corvettoa on a hundred ways than it 1s to p roduce 100 
ce.rgo ship s on e nundred Wl\l'S v!th the certain knowledge that when the ehips 
go to sea, due to lack of edoqQ&te esco r t , e high percento.ge of them will be 
sunk by the ~n~. ~ 

I think this ~~~&tter of aufficient l.r!po rtan~jb..l~ou oummon M once 
& conference in your off ice of representative& of the Maritime Cocmission , 
the Navy, end t ho ~PB f or a restQdy of tho entire questi on o! p roviding 
adcqQete escor t f or our convoyo upon the oeCQrity of which eo much depends, 

Yours sincerel y , 

':'he President ~~ 
'!he \fu1 te F.ouae 

1 
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SF.CR~ : 

SECHtl !S..."'RT V!SJ!l. ~:;uiR!.II£llT~, U.~. FLEET 

AT!JJITIC : AVO DD DE & Corv .!J.l!!S. TOl'AL 
Troop convoys s 53 58 co ... ~u comoys 52 l28 128 JOil 
Caribbea.n convoys 2l 53 11.2 22l 
South Atlantic l2 ..1!i 2lB - 80 

17 150 270 b67 

PACil'IC: 
rroop convoys J 32 35 
Cout- PI!- Al,.5k& 8 29 57 60 154 
O<>ulh & $II Pacitic 12 .l:!i ...J.! _.1Q ...ill 

23 75 1)5 90 323 

TorAL 40 225 365 360 990 

SECRET 
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'ot.& I 19<JOI<J'llll I 199{1 I I 199\)1 I I 
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~Short I ~ I I!/J9 I ~ I TTJ. : 7'31$ I 7<J ']W : ~79 I ~~2 ~ : -~ I ~'L!_ l.l.l!__;_ 
I 74, 5 : TJ. , <J : 70 ,7 : bB, 5 : 00, <] : 04, : Ol., O : 5f!, '} I ~,1,,7 : 

.... , 

NOT131 
- ( a) b~Na~~o tirat 2 AVO uoianoc!. t rainins dutiu , ..od not available !or eaeort . 

(b) Aasuaes 2/3 llD on hand J uly 1 are uaed for eacort duty, &nd th t l/3 of l..ter ado!itiono or 
• u1 Talon to are to be ao Wlod.. 

(c) bOUMo firat 2 llE assi gned tr 1nin& dutieo .nd not "vaiL ble tor escort nd tirat 35 D! 
ill be uaianad U,S, 

(d) ••8WIIII• U.s . gat• 10 t win ac....,. o.nd 1~ •in!!l• oc re? eonettea build!n& in Caru:.d;l , 
(a) Abo'tl oonldule is b.oaed on Noad,y d ho (La., •hi a are avill-ble .l'oll<r-in& tiA .. a!t.ar 

COIIII'lat1oo do.toll AVO - 6 weeko, DD ..nd Dll - 8 "'""'• eonettee - 8 weai<e , 1731 PC - JO 
dlye after UTi,.,~ tid.ne.ter) • 
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/ THE COMBINED CHIEFS OF STAFF 
WASHINGTON 

To: 

Subject : 

MDIOUJfDVM 

Dote A~u.st 22 , 1942. 

Captain J , L. '¢Cre!l_,_ U_~;:l 

Aide to the President , 

Admiral Leahy requests thAt 

you give the enclosure to the President. 

There is nothing urgent ahout it, 

~ 
W, t , Freseman, 

Regraded Unclassified
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SECRET 

Subject : 

• • 
THE COMBINED CHIEFS OF STAFF 

WASHINGTON 

August 22 , 1942 . 

L~MORANDUM FOR THE PRESIDENT 

Car go Carr y i ng Metal Diri~ibles a nd Snow 
Machines . 

1 . In compl iance wi t b your memo randum t o me of 
July 27th , the Joint Chiefs of Starr have considered the 
b~tel Dirigible s a nd Snow Machi nes presented to you by hlr . 
Lubin in a paper dated July 2Jrd . 

2 . 
ine have 
rapidly . 

Diffi cult ies in connection with the Snow Mach­
been el iminat ed , and t he deve l opment is proceeding 

No further action i s considered necessary . 

3 . The i nves tigat i on of t he proposed Metal Dirig ible 
has elicit ed the fol l cmi ng facts: -

(a) 
umdlling 
Chiefs of 

The proponents of the dirig ibl e are apparently 
or unable to produce for study by the Joint 
Starr the necessary engineering data . 

(b) The proponents appear unwilling to have the 
s ubject s t udi ed by any lighter- than-a i r experts avail­
a ble to the A:rmy or Navy . 

(c) The sub ject has a l so been brought to your 
attention by Mr . Nelson and !.lr . Oscar Cox . Mr . Nelson 
bas ap pointed a special committee to consider t he 
dirigible , working on the assumption t ht>t the engineer­
i ng features or the ship are practicable . 

(d) The proposed dirigible was studied by t he 
Navy in 1939 , and was considered impracticable because 
insuff i c i ent engineering data was produced by its 
promoters . 

4 . I recommend no further action on t he pr oposed 
dir i g i ble be taken by the Joint Chie rs of Staff until Mr . 
Nelson has compl e t ed his s t udy of the subject and has requested 
the opinion o f the J oint Chiefs of St aff, should such opinion 
be considered necesssxy . 

- 1-
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SECRET 
Subject: 

• • 
THE COMBINED CHIEFS OF STAFF 

WASHINGTON 

Cargo Carrying V.etal Dirigibles and ¥DOw 
Uachine a. 

~ . Should further action by t he Joint Chiets or 
s tarr be required at a late r date , complete engineering da t a 
must be produced by the proponents before a considered opinion 
can be rendered by the Joint Chiefs or Starr . 

Regraded Unclassified



• 
THE WHITE HOUSE 

WASHINGTON 

July 27 , 1942 . 

).IEI40RNIDUJ.I FOR 

ADMIRAL LEAHY 

Please ask the Joint Board 

to consider this and let ce have 

a memorand\1!2? 

F . D. R. 

Regraded Unclassified



• SEGRFT • 
THE: WHIT!!: HOUSI!: 

WASH I NGTON 

!lll !U!!l!!UI.l! .:rul,y 23, l9L2 

TOt THF PRESIDENT 

l'nOII : 

'fbe.._ a.ro t>oo aatt.era 1 should like to W1 to your 
att.M>tion . '!be firet concerns the pre .. n t controverey relative 
to transport by air . 

Air C&rgo TrAllO!)C! rt 

Sevenl ~~ont!>s ago Leon Henderson brought t o my at-­
tention tho poaoib1lity or a r elatively high- s peed all-=otal 
rigid dirigible wh ich could meet our na~ds £or lone distAnce carso 
tnnaport. 

'fbe dirlgi ble veri .. rrca those tJuo t N<•• been produc~ 
in the put both i n ita shepe and 1.11 propulaioa pla• t . A ::aodel 
has bean tested i n an air--t11nnel and Croet such hformation as I 
have bean abl& to secure, baa been thor OII(hly chook"'l over and 
approved by ""'"' of tho engi neers of one of the big aircraft manu­facturing co:!lpani~a . 

I ba .. • had some ens1nee>"s check ... TY ct.Nf\lUy 1nto 
the possibilities of this typo or airship, and their findings are 
as tollo-..s : 

(1) '!be ahip c ould carry 190 tol'l& ot cerro per a onth 
from San Fr u.cbco, C&litornis, to Si dney, J.u1t rall.a . 

(2) To carl')' t hi e amount or cargo per ~on th would re­
quire 14 Douglas c-54' • • which i s tho largest transport nt preeent in production. 

SECRET 
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• SECRET • 
THE PRESIDENT - 2 - July 23 , 194.2 

(J) To carry th16 amoun~ or cargo would roquire 
3 Douglas C-7.4 1 s, which nre not scheduled t<> be in productioo 
until 194.4 . 

(4) To produce one all-motel ri~id airship would re­
quire 300,000 IIBJl-hours as contrasted wHh 2 , 340, 000 r:lllll-hours 
required to build 1.4 Douglea C-54 1 s and 1 , 000 , 000 can-hours re­
quired t o build J Oougles C-7.4 1s. 

(5) The building ot the rigid airship would require 70,000 
pounds or aluminum. To get the sue carrying capacity wit!> 
Douglas C-5.4 1 s would require 3.4 7,000 pounds of alucinum; and 
Cor the Dougl11s C-74 ' •• 169,000 poWlds of aluninum. 

(6) Silllilar co:opnrisons have been made beheen the pro­
posed all-metsl rigid airship and other types or cargo air­
planes. In each inatenca , in terms of cargo capacity per 
10onth, there appears to be a tremendous saving both 1n <:lllll­
llours required, anginas needed, aluminum , rubber, and octane 
gas required . 

As you know, there are t wo schools , both highly respectable , 
in the Amy and Navy on this question or rigid airships . At tho 
moment, the beavier~an-air group are in the ascendancy . Howaver, 
I am personally eonvincod that the partial solution to our trona-
port proble" may be found in this new type all-oatal, rigid airship. 
To build tho first one would require something like f,2,000,000 and 
relati vely little scarce material . 

The Lend-Lease people have also looked into this matter 
and think sutrici ently highly of it to be willing to undertake the 
expenditure of the neces•ary 1'Wlds if they could secure your " pproval. 
'fhe ships could be produced :ln largo Quanti ties And would recuire 
reletivelv little skilled labor , oJ'ter the pilot airship hnd col:le 
off the line. 

I should liko very much to discuss with you the higb­
li~ts end the engineering data in this new type of rigid airship . 
Doth Oscar Cox of Lend-Lease end I hnvc availeble all the io!o~tion 
you ~i~t need to pose judgment on its ~er1 ts . 

SfGRfT 

I 
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• SECRET • 
TliE PRESIDEIIT -'- July 2J , 194Z 

111o eeoond ~Utter I should lU... to bring to your at­
tention 11 one 11bicb cancema Lord II<NI\tbatt.en. He bas be<m very 
m>cb 1ntereat.ed 1" the denlopaent or • .,.,. ror:a or loc ... otlon 
which could be used on anow. &lch a anow •chine apparentl)' 1a 
closely r.lated to the possibilU;y or oatabllabing certain beaee 
1n Nonray. 

Lord Mountba~t&n has bad a ~ over hore for •~~e mon~hs 
now wor king wHh our A=y an the devol opmont of a machiM which 
would do what hn had in lUnd . He apparently diaeuosod tb1~ M~tar 
wi th General llaraball when the General was over in London . 

It ai)J*Ira that tha wbolo project ''" gott.en into 
snarls u a reault of certain peroonol frictioos and jealoooloo. 
n.e project la , in ._y opini<>D, eutt1c1entl)' laport.&nt to juatif)' 
your turnln& the whole utter OYer to a ... e aldlled engineero wbo 
koow scaething about the probl81la inoolvod . Here also, the Lend­
Le&oe AdalniatraUon has made a corel'lll investigahon and 1a will­
ing t o help pueh the thing alone if they otoure penal.seicn rr ... you . 

It yo\1 could conveniently see Oscar Cox and myaelr, I 
think we could tell you in a few llinutes Ju•t what the iaauos are . 

~EGK T 

I 
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THE JOINT CHIEFS OF STAFF' 
WASHINGTON 

• 
Au"":Uat 20, 1942 . 

l.ti::l.,OR/IllDt..1 FOR CAP .I.'AII, I.e CRi:.A : 

Subject : Uetal Dirigibles for Car~o 
Carrying. 

Please refer to the attached correspondence 
which the President hondod you 1'11th instructions "to find 
out about . 11 The Joint J.ew ~>a a pons Cowmi ttee has .:;one 
into this matter rnther thor ou,::hly, and attached 1s n 
summary of their prel.l.mlnary report . I have talked 
personally ~lth ~r . Lubin and havo hie slant on the 
I:IAtter . 

The proposed diri~ible does not represent a 
new type . I~ hns been under consideration at various 
times by ~he •• avy Depe.rt..lent and others since 1~.:>~ . The 
cor.mercial proponents have been enga1ed in rather acri­
monious discussion with llavy Department experts and others 
and in the later ata~os of the correspondence indul ;od in 
a ftood deal of mud- slinging. However , engineerin,. details 
of the proposed airship sufficiently adequate to justify 
decision have never been presented . 

L:r . .. elaon' a co=1. ttee, \torkinr; under t:r . lel<;s, 
is ·ivins expert study to the proposal and is co'IOrin::; 
the situation adequately. \'/hen they hnvo passed on tho 
enginoor in!J features they will, pro11umnbl y , call on the 
Chiefs of Staff to express an opinion which will be , 1 
assuoo , the saoe as that expressed in connection with 
Kaiser ' s proposals for a larr-e lleet of heavier- tt.ru1- air 
car~o ahi~s , i . e ., that the project is very desirable so 
lo~ aa it do&s not interfere with the production of 
combat- type aircraft and other critical items vital to 
the war effort . 

Incla . 
(See next pa:e) 

~~ , A::, 
,, . "' · sum, 

Br1cad1er enernl, . ~ . ~~. 

Secretary. 

Regraded Unclassified



• • • 
SECRET 

Inc1s . 
Copy or Lemo . fr.o . Capt . LfcCrea to J .c.s., 8- 13- 12 . A 
L emo . ft . . the President to Capt . t.cCrea , 8 - 10- 42 . /3 
CC or lemo . tm. Oscar Cox to the President, 8 -6- 42, w/incl .~ 
Ltr. r •• r . be1son to the President, S- 7- 42, w/inc1 . ~ 
~.emo . f" . Col.K.Laertans to Gen . S, ith, 8 -19- 42 , w/1ncl. ~ 

SECRET 
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BBICR.HIT 

THE 'o'/lll TE l!OUSL 

,/ASlli!ICTCI: 

• 

Au~~st 13, 1~12 . 

• 

lllil.iORAI:DUl . !'OR 

The rreside~t has referred t~e attached 
corroap,ondenco to ne with lnstructio~s "to find out 
about . 1 

1'ho r.:enoro.:1du::1 r. .ich l.r . llol!lon nentions 
as havin; been addressed to tho President by ~r . 
03cor Cox of lend- Lease , Ytlle , n t the President 1 s 
direction, referr ed to tho Joint Chiefs of Stoff 
on August Oth, for considoro.tlon by the liew 
.. capons Cor<J'Ii ttee , under cover of ny l:lel'loro.ndW:I 
of that date . 

.. ith the return of tho attached papers it 
is requea ted that I be supplied with any available 
infor:r.otion which co.1ld be t,; iven •o t!.e President 
at this time . 

Very roapoctfully , 

/a/ 
JO!il': L . 

Captain, 
!:aval Aide to 

SECRET 

~.cC:u:A 
. S . r:t.vy 
the rreaidont . 

A 

(! 
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THit WH ITit H OU.It 

WUHINGT O N 

;? 182 H 

August' 10 , 1942 . 

MEMORAIIDtr.·! FOR 

CAPTAI!I McCREA: 

TO FiliD OU'l' ABOUT. 

F . D.R. 

' 

Regraded Unclassified



...... 

CIP'I'IC& OP L111D LEASI ADifiJfiS'ftlUICit 

Fin nPTDUf 2ad STRUT 11'1 

WAQIIlfGTOn, O, C, 

'PCIWii?JlM ZQ m1 PREBIDmt 

FRCih O.car Cax 

SOBJECTt LSfh&er-fbtn-t1r Ut$t1 Airahip 

SECRET 
174t 8 

1. Berora Wr . 5 tatt1n1us bl't l'or Londo:t, he eskecl ae 
to taka up with you tho bulld1ng or a tull- sca.la model or a 

lighter-than- air metal airehip , 

2 , llr , Lubin raised the question with you racently1 and 

I UDdere~ that you referred i t t o tho Jo.int Chieta or Starr. 
Y7 Ulldert tandin& 11 that it 11 now before the !lew Weapon• COI!'­
IIittae tor oons1<lerat1on. 

3. In lll&llY _,., thil new carco ahip is like the Sea 
Otter, and probably can be handl ed moat etrect1valy 1n the 

- YIIJ'o 
4, I t qrHabla t o you, it mi ght be wise to have tile Len~ 

Leaaa ~<lmin1strat1on work in close cooperation with the New Wea­
pana CQIIDitteo to build a tull- seale odal, it 1 t 11 <leeae<l wise 
t o do 10, 

S. Attaohed 1e a propoaed direc t ive from you to Yr , Etet­
ttniua, 1t you wish t o carry out thh plan. 

/s/ 
Ooonr Cox Attac'-nt 

((c) 

r 
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• 'm& WHIT! HOUSE 

WASHDfGl'OH 

llR MQRA riDUU 

Ur . B. R. Stettinius, Jr. 
Lend-Lease Administrator 

l'ROlh 'l'be Pr esident 

SUBJECTs LScbter-thap 61r Metal A1rth1p 

SECRET 

17469 

1 . The projected lighter-than- air sh1.p which you have 
brought to my attention, i f as succosstul as 1nd1oatod by the 
preliminary survey roport which I havo soon, shows promise of 
giving the United !lations a groat advantage over the Axis 1n 
l ong-range air transport--and at a traction of tho cost in 
terms of alumimm, rubbor, engines, dollars and t ime tor equiva ­
lent heavier- than- air transport planes . Tho possibility ot sup­
plyina the 'Lnterior of China and Russia by airs.hlp 1s worth 
special consideration at this time . I share your view that 1n 
these critical tines such a vital possiblity should be tull y 
and vigorousl y expl ored. 

2 . Accordingly, the Lend-Lease Administration is author ­
ized and directed, in tull cooperation with tho Joint Chiefs of 
Staff and t he !lew Weapons Co:n:n:ittee, to make available the neces­
sary funds and to take all necessary steps to cons~ct as 
quickly as po9sible a tull size prototype or such · o ship to 
tnt tull y ints potentialities . For this purpose tho prototype 
ship should be able t o undertake long overseas trips wi tb tull 
cargo-- a small sized model would hardly give definttive results. 
In view of the nature and sil:e or tho pr oject, I shall leave to 
your judgment tho amount or money to be made available. 

3. In carrying out tho building of the tull- scalo model , 
you cay, it you doea it wise, ut.ilho CAROCES , D<e . the cor­
poration buil ding a full- sized model of the Coamobila, and 1 in 
that way, got the cooperation and the ~dvice of the ~ar Produc­
tion Board, tho Navy and the War Shipping Administration- all of 
which have membership on t h.e Board of Directors of CAR001l3 1 INC . 
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• WAR PRODUCTION BOARD 
WASHINGTON, 0. C. 

• 182.+3 
ornca01 

DONALD M. NEl.SOII ....,_ .AuSUrl 7, 

{\ 
'( q t\'}J 

'I I 
l\. 

SECRET 

lCr cW&r llr. Presidenta 

I unclera tand that llr'. Olear cax or I.end-r..ue baa writteD a __,randwl to you r.queating that the I.end-Le&M 
.ldlliniatraticn be -.powend to cooperate tulJ.y with the N.,. 
Weapona eo..ittee o! the Joint Chiefs o! Star! in bulldinC 
a tull-ac:ale IIO<lel or an aU •tal cliri&ible or naw desian• I !urtller under.tand that llr. ~ Henderson bad prnioueq diacuaaed. th1a .ID&tter with llr'. I».bin at some length. 

11r. Hendaracn has SU&Ileated. that I write you o.n th1a ilqlortant Mtter because o! its 1aplicat1one in regard to aater1.a.la 1 !aoilitiea, and .-npowur, In order that I aay be in a poaitio.n competently to advise you, I hsve directed. 
llr. llerrUl lleiga, Chief ot our .urcratt Branch, to set up 
a naJ.l c:o.d.ttee to gin prooq>t and expert study to this propoaal, u per the attached. cow or 'l(f 118110rlltldua to b1Jo 
of today' • date. 

U ccneiatent w1 th yw.r rlewe, I WCIUld IJ'8&tl7 appreciate it U you could postpone a deciSion on thia •tter untU the c~ttee baa coapleted ita study. 

The Preaident 
'!he lhi te Bouse 

AttachMnt 
as noted. 

Sincerely, 

~~ 
Donald ll. lielaon 

. ...... 
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llllllaWIIlmf 

roa !It' . Uerrtll ... 1e:-

,._, .0....14 11. l olaou 

I a"-ob lwrwith ovta1A Mter1ol on Ue:hter-~ 
trauportatloo oYorae .. • whiob hu beet> au'bod. tted to 1110 by llr. Loon 
lleadereon with ....,_..cl&tlone tor taldtlc proaopt aot1on 1n order to 
llYe tbla idea a praot!oal trial . 

1tr . l!tln4oraon hu &lread;y d11cuuo4 tlrl.a with Ia . Lubin t.D4 
with lAnd-Lea .. , Wbo are willlnt: to provide the t1nanotng, U approprlato 
oleer- oc be o'ot.a1necl troa tho Prel1deut. 

I would l11ce to duouu tlrl.a poraonally wi tb the Pualdeot 
but 'ootore clo~ eo wmt to 'oo u thoroUGbllr !ntoraed o.a voaai'ole on t'oo 
propoeel. t!wretwo. I would Ul<o you to .. t up 11 -'.1 c..Utteo -
poM4 or ;y0111"11olt, .. ~. o.nd barln;; u ita I!IOI:Ib<lra Dr. J. c. 
D\ll'laol<or. Cb&i......,. llat10DA1 J dviaory C~ttoo tor ~ oronaut1oa . Col. 
P. . B. Lord• #eoiat&Jit D1reqt;or • Board or zconom.o r:arrnro o.nd Ur . 
Or- Loen'O.C• '!be t'ullot1on or tbia aoadttoo will 'oo to oODII!der 
tho tollowS.Dc &ap4Hita t.D4 -.lea r~attorw to no tboreona 

(1) A .. UIWI& q1neer1n{; praot1oa'o111ty, would tlrl.a type 
or ah1p a1ao an izlportant oontr1but.1ol\ to wl.nn1J:Ic tho war by in­
orou!nc the pa,ylo&d carried oYOrlo.,. rolat1 ... to tho oone-.pt1on 
Ot Mteri&ll 11%111 llllJIPOWGr 1n do1nt IOf 

(2) Ia thoro any illpolltnc rouon, in l1£)lt or tho 
..,._ to tho tirat quoaUon, aga1nat oonatruoting OIMI ahip, 1n 
order to teet ita rout'o111ty trOll an qineerJ.nG at&Ddpo1Dtf 

I would Uko ror ;you to ccooploto tlrl.a ·~within tea 
~· to tooo ~ and to pro1ent 11 wrtttoo report to •· I aa 1ntono:tac 
tho Proa1c!eot or tho tonoation or thia o~ttoo and requootJ.nc thot 
bo t.U no aot1on on tho -ttor until your atucUoa ba" beet> 00111pletod . 

SECRET 
~ 

\ 

' I .. 
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THE JOINT CHIEFS OF STAPF 

WASHINGTON 

August 19, 1942 

MEMORANDUM 

TO : 

SUBJECT : 

Brig . General II, B. Smith, Secretary, 
Joint U. S . Chiefs of Staff 

Hetal Dirigibles for Cargo Carrying 

l. Pursuant to your dir ective of July 28, 
1942, there is a ttached her eto r eport of the Joint 
Committee on New Weapons and Equipment on the 
subject. 

/s/ K. MAERTENS, 
Secretary 
J.N. W. 

L 
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• 
Auguat 19, 1942 . 

TO : Joint U. S . Chiefs of Starr 

PROM : Joint Committee on Mev Weapons and Equipment 
SUBJECT: Metal Dirigibles for Cargo Carry1ng 

REFERENCES : Letter of Mr . Lubin to tho President 
Letter of Mr . Cox to the President 
Proposed directive from the President 

to Mr . Stettinius 
Letter of Mr . Nelson to tho President 
Letter of Mr. Nelson to Mr. Meigs 

1. This subject vas referr ed to the Joint Committee 
on Nev Weapons and Equipment on the basis or tho letter from 
Dr . Lubin to tho President, Which stated certain engineering 
performance data for the proposed nev type of dirigible, 
and stated that these data had been chocked by competent 
engineers. 

2 . The subject vas considered by the Joint Committee 
on Nev Weapons and Equipment at a meet1ng on August fourth , 
vith Dr . J. C. Hunsaker present by invitation . Dr. Hunsaker 
ia Chairman of the National Advisory Committee for Aero­
nautics, and has had experience v1th design of dirigibles . 

} . At this preliminary session the Joint Committee 
on Nev Weapons and Equipment became convinced: {a) that the 
performance figures given are much at variance Vith the actual 
performance of such large dirigibles as have been built and 

tested in thle country; {b) that the proposal contemplates 
departure from past practice by constructing airships Vith 

~l£CBE1 ~ (-..> 
- 1 -
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• • a metal skin; (c) that there is no apparent reason ~ priori 

or from the l~ted data before the committee concerning the 

nev construction proposed, to expect radically improved car­

r ying capacity for a given dead weight, and s~lar improved 

performance, by reason of this change in design . 

4 . The Joint Commit tee on Nev Weapons and Equipment 

therefore requested from Dr . Lubin the designs and engineer­

ing computat ions t o vh1ch he referred, and asked that the 

material be promptly studied by Dr. Hunsaker, and by Captain 

Rosendahl vho is recognized as an outstanding expert on dir­

igibles . The Secretary of the Committee vas , however, in­

formed by Dr . Lubin that the engineering computati ons ver a not 

in for m for s tudy by the Joint Committee on Nev Weapons and 

Equipment , and Dr . Lubin suggested such study be made by 

direct conver sations by representatives of the Committee 

vith Mr . Gilboy and other individual s . Captain Rosendahl 

bas since been transferr ed to sea duty. Accordingly, Comman­

der Settl e , Lt . Commander Bradley, end Mr. Burgess of the 

Bureau of Aer onautics, conferred on Wednesday, August 12th, 

vi t h Mr . Gilboy, engineering consultant to Leon Henderson; 

Mr. Holden, special assistant to Leon Henderson; and Mr. 

Blackwel l Smith, OPA attorney. The results of the confer-

ence ere contained in the attached copy of the memorandum 

of Commander Settle to the Chief of the Bureau of Aeronautics, 

marked enclosure ( 1) .( onurrl'"~ 

5 . A Mr. Horne then visi ted the Secretary of the 

Joint Committee on Nev Weapons and Equipment , left with him 

- 2 -
E (3 ) 
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documents (2), (}), (4), and (5), eAoloee4, and stated that 

be vould be villing to appear at the request or the Joint 

Comnittee on Nev Weapons and Equipment before a committee 

set up by the Joint Committee on Nev Weapons and Equipment 

provi ded it conformed to certain speciticstions regarding 

mecbership . These documente apparently refer to this same 

eubject. They raise points tar beyond the question or tec.h­

n1cal feasibility and economic justification of the pr oposal 

and assert or imply impropriety in the previous treatment of 

tho aubject by the Navy. It appears to have bad a consider­

able history. 

6 . From the correspondence of Mr . Donald M. Nelson 

it appears tbat he has nov set up a comn!ttee to study the 

subject, and has requested the President to postpone dec!-

a1on concerning the construction of a prototype until after 

this comnittee reports . This committee is concerned vith 

economic aspects, on the basis or assumed engineering prac­

ticability. Mr. Horne states that he has been called before 

this committee. 

7 . The preltmtnary study and the data thus far 

before it are not sufficient tor any positive cpi.nion on the 

part of the Joi.nt Committee on Nev Weapons and Equipment . 

It appears thie subject pertains to general cargo carrying 

rather than to mil~tary uaea , and hence ia not v1thin the 

normal field or operation or the Joi.nt Committee on Nev Weapons 

nnd Equipment, unless 1ncluded therein by your specific in­

structions . The subject appears to be receiving consideration 

- } -
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elsewhere, leading perhape to prompt action on a prototTP& . 
Other angles than the technical have been introduced. A 
thorough engineering evelu&tlon vould require some time for 
completion in auch manner ae to be fully dependable . The 
Joint Committee on Nev Weapons end Equipment therefore makes 
this preliminary report and requeata further instructions . 

For the Committee . 

/s/ K. Maertens, 

Secretary . 

£(r> 
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(oaeiJOO.V'ORC) 

~i da•r ~. Proaidont a 

• 
THE 

'"') r.._ t--
1 .c• ·~ 

SECRETARY OF" THE NAV~ \) \ 

WAS .... INQTON 

AUG 1 9 19<12 

43290 

..o.c r••tr nae t.o your ae:.orand\111 ot 12 A.u,zuat, the follO'Win.J:: 1n.foru.tion on 
t.he progr••• ot the .. iror~ t. p r Oduction pror r .. ia rurn1abed. 

~cheduloa in atfac~ on 31 December 1941 ( ar Production 6oar4 ••port 8- R) 
called ror the delivery or 22 , b3'1 oir p1o.nos in the per iod t r OQ 1 JfJlu•r)·, 11142 , to 
31 July . 1~42 . Act ual acce.~coo totaled 23 , 147 . Included in thoaa ocheduloa wore 
12, 896 combe.tent e.ir or&Ltt 1.1 GOntrasted with actual production or 12,174 . Uono ot 
the foragoinjl f1&\lrOI inc lude ttny "puddle - jUillpOr l ". 

Scheduloo !n ol't'oot on 31 DocdJibo r 1~41 called for the production or 3 , o38 
airplan~• in tho month of July. These achodulea ~ero reviaed upward to 4 , b02 &I a 
t.art•t in anticipation o1· neceaaary toola ud. &ft.terlal Deia'l" udo &Y&1lable. Actual 
occaptoneo• durin& July totalled 4,095. 

!he July deficit in baaber deliverloa , .mo~t1n& to 368 planoa and •1 cii ­
le&ll!' •entionod in your Db!* ranJ.a, u.y bo attributed lar6ely to tbll failure or the 
Do"'Cl•• , Uar't:in aniJ r .. ator coare.nior. to moot .t.h•ir trOCI:uction achodl.ll•• · hrewa~er 
11 wl4~ r Navy t'roductlon cor,nlu.nce ~ but the reaulta o1' the r~cent oh""f'lt;e in w.a.nar,e­
ment oJ the C!Or::ti&nY havo not yot reaulted 1n inor anaod deliveries . Difficulty waa 
axperiancbd in corruotln& on~ineering deracte or tho now dive bo~ber; howvve r, deliv­
o rioa oro now bein& mado . 

Tho ccnthly achouuloe ot' aircr~'~ft J:rodl.lction are fTOdicated on the pre11i11e 
tt•t toola .no mator iala will be aade &Yailable in adoquato quantity. At the rreaont 
tU.O •lrcraJ't production 1a tallint belgw tho tar&ot achoduloa, prt.arily Quo to ahort­
.,. or aater:.als anc rocoaae(! t•ertt a.:1d d1tficult1ea exporler..eed in t.rincin& r.ew 
modele lntc r-rO-l.let.lon . It ia conaider ed tl.a.t ttA aanufa.cturer s them.aelY.)I , with t.l·.e 
aaalat.a.n~ of the technioal ~ranchec of' tlw 4\T':I'I.'Y Air roreea and the Euroe·J cf Aero­
D.flutica , a r o exertinG ...- ry poaaiblo e!"fort to remody the teeth.i.n troublel of the 
new modele . 

llolioi' of indict to~ short• 0ea in tho ilnnod!ato l'uturo ie only poaa!ble by 
.. ooor Jint; e.ircr,.ft fTiorit.y ovor ot)l. r elomonta ot' tho war production pro~rUI . It ia 
beliovvd that auch •ct1on WQuld really f•ve • nor,l1t1Dle offoct on the othe r elo•enta . 
rh• Uaai1 1 or ~ia view tJ tho t"aot t.h~t tho oulk C'f uter lal r oquirdd I or the alr­
crtJt ,ro rUL ii but a aaall percents£" or tho tot.al neceaar..ry for t.h wer effort . 
Tho aircr~t prorraa now al~r•• the pref er red poaition ln the rriority •~•1• with 
oc.her CCIIpetin .te"'la . 

~na ~ and '•¥Y Munition• Soard baa recoAtly ••~ up new prloriti•• tor 
t.ho ar and !&ry- ,....t--rt.r nta a.nl ~ ritim· Co.a1aaion •r.d then_.. prlorltiCI'I 11 
undo:.~bt.oclly be n•l \ll in aC.•t~-ncin the aircr•.f~ fto rta llut, •• atate(j al.<.ve , 1'- 11 
boli•"'od. tNt Jurthor reliof in t.hla dir ection 11 needed. • 

..,incorely youru , 

The Prooidont 
The Tnllte Fouse 

Regraded Unclassified
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.lqut 17, 1942 

m q n •s mmprnm 

I bave jlallt ~bed r raa General lmold t.ba &pp«oded 
llh t t or ov a1J'Cft1't Nqld~• t or 19l,J. .Ut~ 
;:,., have DCt. Jet beel1 -ri.Necl l:o' the Co-Mnec! Ciliata ot 
~. I • ot the opie1• tbat. th ... ~· are 
II Jlal it .. are to _,_. md -.1Dt&in UJK;'IlCAiOMC! air 
.....,t0J1.t.1 onr the Uia Ponr a 1D 19 .. ) . Sli&Jrt. ad,j~t• 

1a til- tiave• u:r no aoubt h&ft to be - • as t.1M coe• on, 
-.... ftll! imelltipti.ort u I haft ude connncea co tha~ thq 

"""'• t what .. -" haft durina 194). 

J:lea "17 llclmbera 
IIMl• Ballher•· ~~. 
~ llaaben. 2-IIDc. 
f4ve aa.ban , J.,..Jhs. 
Pichtera, ~ 1-lftc. 
Pbotocraphic, 2-.Dic­
Truaport., 4-and 2-!na. 

Otbar ,.,.,.. 

I 1 at-· l -&,J• 
Tra1Aen 
01.1den 

12, :102 
12,06~ 
9, 957 

16. 815 
4 ) , )12 

2, 1f78 
10, 309 

31, 782 

1, )66 
22, 1:32 
e.284 
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1 .. 1ntolll&ll¥ b~ LhaM ticurta ~o )"OUT aLUntion 

at U.ia ti- eo Ll'..lt 700 co.n •••••• their ai&n1fic.nc. 1n L,.r:u 
ot rolttcUon taeillti•• and utorlal requir ach. 

I .uJ. a, Jll'Ociah your le~~itlc • • mow u ~uickl,y u 
poe ible "'1eh arr&n ·-h wUl be reo;u1red ~o reali • ~hie 

pro era. 

I ""'* ~hi• 1a a touah uai.-nt but I beliew Lhe war 

u.r ,..u be won IIUch aulier 1! " can do Lhh. ~-~hin&, ot 
00\IJ'aa , IIUat &i" -..v. 

Verr einc•rel:T 70'tra, 

T!:e Honorable 
Donald II. Nel -., 
Chainaan, War Production Boarcl. 
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• 
l•ua 1 1 1942 ~ 

August 14, 1942 . 

With ... teroDCe to your ,..:ooranclu= of A"''llt 12, 19<l2, 1.D 

regard to airplane production, I na~o had repreaentativoo of tho 

W&r Department oontor with roproaontati~oo ot tho HayY Dopartcent 

and tbo Aircraft Production Di~ioicn of tbo War Production Board, 

Under tho ocho4ulo ot laat Dooollbor, ao oot up 1.D 

Airframe Production Procram, Aircraft Report 8-H, dated December 

30, 1941, thoro wore 12,695 combat airplane• oohodul ed to be 

delhorod between January 1 and July 31, 1942. A~, llayY, aod 

War Production 8oard rocordo ahow that we railed to uet thh 

target figure by about ~. Rownr, Report 8-l! ohowo that a t otal 

of 22,5!7 airplaneo wore ochoduled for delivery during thie period, 

while 2~ ,127 airplane a ,..ro actually produced. !lone ot tbe f oro-

going tiguroo include puddlojumpera. 

In rocard to July production, tho 4,501 airplane• 

achodulod in Report 8- J wore tho reoult of an upward rovioion of 

t ho ~. 8~8 airplanes oobodulod in Report 8- H in Doe>ombor. Tbio 

upward roviaion wao -do 1.D order to provide a target , which lligbt 

bo ... t, i f tho required t oolo and ,..toriolo could bo ado onilablo. 

SECR£1 

I 
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The bC>IIb.r .S.fioit ot 588 ill July, W\ ich 11 baud on tho 

8- J bport, 11 duo pr1-.r1ly to the tt.ilur,o of tho Doug1ao, llt.rtill, 

and ar ... tor Ooapo.niOI (on J..rrq, Britilh, o.nd Na.-y ~ t.irp1o.nu 

roopectinly) to .U:o their ochodulod dolinriu. Delaya ill tho 

deliYery of tho DoU&lao .l-20 t.irplo.no ht.TO been cauaed by a nn ro­

quir..-nt for tho illlta1lat1on of lont r~· sa• tank• ill order to 

ottootuate doliTerioo by air to Ruooia after oea doliTorioo booame 

too hA&ardouo. Thoro hAo boon a delay ill tho do11Tory ot llartin 

.l-30 llsht bOIIboro, duo to the nooouity of c~i.nf; tho airplane, 

prwrioualy called tho "8alt1aoro• by the Britioh, to uao .l&erioan 

equi~t &nd aooeooorieo in lieu of Britiah equipment which wao 

fonoerly illltal1od ill thio t.irplo.no and W&l no lonser aT&ilablo, 

.lloo, the Willow Run plant, operated by Ford, baa not yet begun to 

deliTer airplaneo, nor haa it been able to deliTor the required 

po.rto ill appreciable quantitioo to the DoU&lu usembly pl111 t at 

Tulia or tho Conaoli.S.tod a .. embly plant at Fort Worth . 

an. of tho contributins taotoro that has broU&ht about 

a reduction ill airplo.no accoptanou durins tho period Jill uary 1 t o 

J uly 31, 1962, hao boon tho oontuaion oauood in the industry with 

ita oonaoquont dolayo in doliTorioa, brought about by tho oh~ins 

oyateu of priority ratinga. Until February of thia year priority 

rati.nf;a granted aircraft were wholly inadequate. After oxtenaiYo 

diaeuuiona , an .l-1-a rati.nf; -• granted on February 18 to airc raft 

- 2 -
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to obTi&to the dltfioultiee ooo&aionod by the older eplit r&tin& 

system which, in offoot, applied two or three ratings to tbo o&me 

production line on tho aamo article. 

Thon in MAy a now ayatem of prioritioo waa dovolopod by 

tho ~ and N&vy ~unitiono Bo&rd , which contemplated reverting to 

the oplit rating arrangement proTiouoly found unworkable in airorart 

production. Attor me..ny eon!orenoe• , a r·erlaion of priorities wa.a 

~uthori&ed which provided about the aame system aa prior to February. 

However, oo many item. wore grantod tho top priority pooition as to 

make it quito ineffective in supplying materials requi red . Thia 

shifting of priority methode inevitably cauaod contusi on among 

manufacturoro with rooultant lou in output. 

When tho aircraft Schedule 8- I (initial otep in the 

President• a Program) dated January :n, 19~2 . no prepared w1 th tho 

Tie• ot e.ndeaYoricg to a.coelerate production more nearly to meet 

the President's Directive of January S, 1942, target eehedulea were 

oot up. Those oohodulos were ten per eont higher than the estimatoe 

which the industry and tho Allocation SuboOQmittee of tho Joint 

Aircraft Co2Ddtteo believed could be met under tho then oxioting 

conditions in regard to prioritioo and tho availability of Gaohino 

tools and materials. It was known that those schedules oould not 

bo reali&od unless tho nocosoory tools and material• could be pro­

Tided for tho aircraft &nd aircraft aeoeseory manutaoturere, 

particule.rly the latter. lle.w ... torido and toola hove not been -d• 

available in adequate tJJIOunta . 

::,t.CRET - 3 -
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11'1th reopeat to •oh1Ae toolo , altho"&)> a War Produotion 

Bo&rd. ord.er waa ht\led. on April 1, 1942, UoJ>rortD& our pr1or1t1eo, 

it trosa the old. ratings tor a period of thirty to aixty dayt, 

thereby pootponiDC ~ relief tor that period. fhe result hoe boon 

to delay 19~2 -oh1Ao tool dtliYoriet to the aircraft induoi;ry. 

The aircraft lnduotry, therotoro, oannot got tho benefit until tho 

lottor pert of thio year . 

Tho expootod benefit now lool<t doubtful u otool tor 

production of uaoh1Do toolo hao rooontly been rerated, plaoing fifty 

per oont in a reloti-rely l.,....r priority olaooltioation. fhio rating 

tor oteel 11 oo low that the foolo Branch, 'll'ar Prod\lotion Board, 

eott.atoo a out in monthly dollar output or tools from the present 

ti5uro of tlll, OOO, OOO to loso thAn $80, 000, 000 (or approximately 

a $1,100,000, 000 tool yoar. ) Tho delay in obtaining deliYerioa Of 

-ohine toolo b&o retarded ootabllobmont or pilot linea and pro­

cluotlon tooling in o.lroraft planto. Unlooa tools aro doliTOrod 

ao required by our oehodulet a further inability to accelerate 

production w111 rooult. 

Critical ohorta&•• hoYO deYelopod. rapidly in seToral 

b&alo materi&lc auch aa the alloy ateela, eteel plate, &iro~ 

bearinJ otoola, cuttinJ tool oteelo, and. ooppor. fhooo ohort&Jeo 

are .. t proaent the -jor o .. uae or produotioo. delayt or the o.iror .. tt 

manut,.oturore, and .. ttontion hat beoo. repeatedly called to thio 

oituation o~er the peat ••~era.l JIIOntbo. It wao opocitieally oo'<ored 

in 'Ill letter or )laroh 20, in &nowor to a -..randurl from tho 

Prolid.ont to l.!r . Hopldno dated !llarob U , 1942. 

S£CH£f- • -
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WeeUy reporta f'>ooa tho. l.AduatrbJ. Pla.zuWlt; Secticm, 4nq 

Air Fcrcoo, 1how that out ot 142 e&lol ot l llort&,oo reported by 

JM.lW.faoturera in July., 101 nre 1teel a.nd uoa.-terr·oua metala (ate1l 

47,7, con- ferrouo metah SO.S.) thJ.1, compo.rod with Jo.nuary, non 

there .. r• 16 oaeea ot eteel and non-rerroua metal short&~•• out ot 

t. total ot 98 oa.aea, aho•• the a.la.n~J.a8 lnoroaae in raw mteri&l 

ohortago, rho War Production Board 11 awuo of th11 oi tuation o.nd 

on .t.usuat ~ 1tated to the llrora!t Procluotion D1 vi1ion, ar Pro­

duction Boord, •no aU itary d-..do tor &lloy 1teel &re now iD 

ezoeaa ot the aupply and, in epl te ot the proapen"ti .-e inere.aao 1n 

aUoy 1teol eap&ot ty, 1 t 1.... likely tbo.t thJ.1 dio~ity botweoo 

cloa&Dcl &ad 1upply will incroaoo rather tbo.n dooreooo.• 

Unloas thJ.a oritioal 1ituation in raw msterialo, particularly 

alloy ateel &nd toola,ia arreated, tho target aohedule (Report 8- l , 

whioh ia leaa than the Prolidant •o Progr&m) cannot be mot , 

s ....... ry 

{a ) Botioatoo made l aot Decoabor ot J&D\1.&')'-Juno 19fZ 

production ot cOOibat plo.no1 _.. lZ, 695 . .l.ctu&l production wu 

le1o than thi1 by about ~. 

{1>) Eatt.ateo -d• lo.ot Dec-or of total plooo 

production tor tho ouo period wro 22, 637 , .t.ctu&l procluctioo 

wa.s 23 ,127 or about 2~ Uoreue . lfo puddlejumpora are 

inoludod in thoao totol1 or in {a) abovo. 

( o) July produotioo woo about 9$1' of Report 8 - K t ,argtt 

goal. ThLo 11 within tho tar&tt toloranoo . 

{d) July bocber clot1o1t 11 aooountod tor lu,oly by 

- & -
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apeoi&l production o~oa in t.., plo.nta . One wu ooouiono<l 

by inat&llatiOD Of extra tanka to panait e=ar&&nOy daliTOry 

ot airor&tt to RuoaiaJ tho ot her by noooaaity or inot&lliJl& 

American equipment in planoa oricinally intended tor Br it1ah 

equipment no loU&•r &'Ya.ilt.ble. 

(t) W.jor production ditrioultioa ban boon &nd r.....U. 

tba tollowi~>t• 

l . Prtoriti01. 

2. W.Obino toola . 

3. IIA• -ter1&la, putioularl.y o.lloy otoela. 

Seoretary of War 

SECRET 
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• 
Tl'! lmlT~ UOI.'SK 

w.uun·crcu 

~ Sf'~",.A~V CP WAR 
T"" SEr?FTAPV (lp Til" 11AVT 
!lOll. IXWALO II , NELSON 

• 

t &m concerned by the fl~roa on production or eomhat 

plano a 1 

1. T ~not defini tel y oer t&ln of the follow-
1n~ ttrurea but ~ella~ thea to be ri,ht . Under 
the echedule of la1t December 12, 695 combat 
planea wore c$llod for between January lat &nd 
~•ly 31 , 1942. Actual production •••m• to havo 
boon onl y 12, 293 -- or a deficit of 402 ooabat 
planoa under l•at ~eor ' a pro•ra= . 

2 . The production i n July anpear8 to haTe been 
4 ,095 plonoa of ull types , against tho total of 
4, 501 called for --a deficit of 406 pl onoo 
under the rertaed schedule . T-hia July total doe a 
pus the 4 , 000 cark but 1 thl nk it is a larr.er 
monthly deficit than any deficit in the put few 

montha . 

3 . Tho b0111bor deficit in July aoomo t o be tho 
... t aoriaoa -- 368 . 

4 . The principal excoaa or product ion o~or 
scheduled fi ~uroa aeoms to hevo btten in tho 
oato&ory of amall o~nioatlon planoa -­
"puddle jumpers" or"hedr,ehoppera . fl In other 
words , ~he leaat t~portant plenea •••• to be 
,.;oin" well and tho 1001t irport&nt planoa TOry 

bodl y , 

I think you ohould hol d o c linic on thia pationt . 
(hen you can let r:e know what d1aeaee be 11 a\d'terln'; t'l"ca 

e.nd how "he can l>o curocl l 

F. D. R. 

(I"JLE COPY) 
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SECRET .f.lltU.t 12, 1942. 

!be 'Pl'OCl'lllll ot !570 OOIIIbatent sh1pa h horeby appr~ 
w1\h \be ezce~t1oo ot the 4 lew De1111D 451 000 too a1ror a t t 
earrian. 

Dleae tOW' a.re not approvoo a t the present timo tor 
t •o 1"8&11CIIlll 

1. 'l'bey Will not be compl e ted until tho .f'ollowW. 
dateu t wo 1J:I tbe third quarter o r 1945 - t.hrH 
t'llll :reara ti'OIO now J ODe 1J:I tho t our\h qgarter ot 
194'J an4 the tOIU'tb 1n \he N.rat quarter or 1946. 
to theae o~letion dnto. 1t would aeea reuonab e 
to add au 11011tba aMb beroi"' theGo 11h:Lps woulcl be 
read)' t o take their plao .. 1n coabat. 

2. 11b1le theao llhlpa wolll.d oaJT)' ovor 100 planea 
llpl ooo, 1\ is by no tteana detertt1ncd th.'l t ono 1h1p 
or \hie 11ae woW.d be bettor taotlca~ tMn two 
llh1p1 'lltl1cb woulll c orry halt tbe nwber ot pl.anoa 
or thJ'M ablpa which would oarr:r Olll:r ooe- thlrd 
u IXIIT plenea. 

Die 4 ••• Dea1~n 4!S,OOO too carrierll would call tor 
r<Nibl:r 180 , 000 too• or sted. 

I abolll.l1 1 there:.rr:«nf'ke to have a 1tw17 aado u to 
tbe !¥1'111.81b1U~ ot 1.6 ll,OOO to.'l carrier a of the 
alowu t;rpef aoeldn& to pu into •errtce 8 1n 12 montha 
4Dd 8 1IIOZ'e ~ the tollolrmc 12 -tba - 1n other worda, 
8 cGrrlera by t.be AutuaD or 194)i· 8 aor e by tbe AUtuun or 
1944 4114 the pou1bll1t.J ot atil another 8 b)' tho Au~ 
ot 1945 -- at which tlae we would 11et the first 2 ot theeo 
propoMd 4 51000 too carrion. 

lt Nlould be r"*!bered tlill t 1n t he U l.lht ot hiator:r, 
llriCS oa the doctrine ot probab111ty, this war l:l.A)' well bo 
over botore t.he lapaa <J f ~e yean. 

'· o. n. 

Copies ~o Admiral Lehhy and Admiral King 
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!be JlZ'OIN.a o~ S70 cO!Ib.t&rlt abiJMI wbicb was recently approved by you 

ooaai ata o~ tbe ~ollowingr 

4 l ew deaiCD 4~1000 ton Aircraft Carriers 
10 ISSEX c!aeip Airer~t Carriers 
17 an»oRE de&ill' 11 ... .., Cruiaera 
16 llodified CLEVELA11D c!aai p L1cbt Cruisers 

J SAil JUAI deaip L1P.t Cruisers 
100 llod11"1ed deli en Destroyers, and 
420 Destroyer l acort Veaeela . 

!be attaebec! table ahon the eat.Uated coapletiOil dates of th.e previoue 

ahipflu1ld.irlc procna in black eDd the eorrespollding dates t or the additiooal ~ 

pu in red. 

'!bia nn extenaion to the l aval Shipbuilding Prop·am 1a a • tailing-on• 

prouea &Dd willa 

(a ) Utilbe to the beat adYaDtece abipbulldinc &Dd J~~U~u!actur­

iJII t ac1U tiaa .111m m sued 111 I n val Sbipbui.lding 1111d those 
t acilitiea becoaing avoilable as a result ot the 1r.de~in1 te 
det a1:11e11t ot l i ve (~) larca Be.ttleohipa and tour (4) L&rae 
Cruieere. 

{b) laint.in tor all practical purpoaea tbe rate or produc­

t ion ot l aftl n esela wbicb will eb.ortly be obtained under 
the currtlllt l aval prop-tlll. 

(o} leintein CIIUT@ntly upected 1..el& ot l abor forces and 

•teri&l requiraente. 

(d) Require no increau in abipbuildi .ng or lllllnu!ecturin& 
t acU1t1ea now existi.n& or about to 00111e into production, but 

will keep Uleee tacilltiea •ployed to the lll4XUrum extent 
• tertala • ill pertit. 

llr. llqne Cey1a -orandua ot l uly 6 , 1942, p.n o. e0111plete picture 

ot the Sbipbuildin& Prop-u, both l aYWJ. and llari tillle. Thie lleJIOrandUII included 

the D.., extetlded llaYWJ. Sbipbuilding Prognll referred to above and the steel plete 

r equt.-te tor the 11ew prograa. !be eetiu.tea ot the requirel:ente t or the llsvnl. 

Shipbuilding Prograa given in Jlr . 11~ CoT' • _nux!,. x ln wbetet.iallT the -· The above cl*aents 81'8 predion ted on no lllB. teria 1 chc.nf:e in the maximllll 

war et tol:'t ae now utebUahed. 

Thill .-orandua has beeo r ev1e..-ed and cloered by Adalrel LnDd and 

11r. Batt repnseenting llr . llelecn. 
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1 Batchahl_p_ - Al.ftb-.. 

6 lova Olau ( 1.!5 000) 

2 LArc• Cru.J.ur - Al.Aalca Clau 

8 P.6Clv7 Crulur - "Balt1•or• Ola.u 
17 

<• "''"' <=.••• --., .. ,~., o1o., 
16 Mod. 01rni.IUI4 

• •l&ht <ru.uor . - """ """" <Lon 
1 
' .urcr&l'L oorrur - ""--•~ uau 

1} Suu Clan 
10 
~ l'ew D .. 1cn (45,000) -36 Urcrd'c. Carrier• - Tottll 

47 Doetroyer• - 1620.)0 Clall 
170 2050 cu .. 

4 l!.od.2()50 Oluo 

100 

}21 Deatro,v.r·• - fo~al 

117 Eeeor~ Ve11ele - 24 knote 

l'~ 
1~} .. ., ... 
262 

720 Z•e.ort Veueh - 'total 
zo4 SuN&r-iDe• 

llmlll 

\ 

Bl.AGk - 014 Prograa 
!.4 - lln Pro&ru 

IL 

I B T 

111:! 1 ~' 
} • 1 2 } • 

1 

1 1 

1 l 1 1 

< } L } 2 

L L 

1 1 < J 
1 } 1 0 2 

2 4 } } 2 

1~ 20 11 2 
7 19 lS }1 29 }4 

21 39 29 JJ 29 }4 

0 0 } 12 26 }1 

u • 19 .. 41> 
~ 7 

4 22 54 19 89 
s 12 9 14 14 1~ 

66 107 1}1 146 

·~ 1 2 J • 
1 1 

1 1 

2 1 
2 

J ~ 
2 
2 

L L 

1 1 

1 } 2 

• 
2 4 4 

19 8 5 1 
} 1 

} 14 17 

19 14 20 18 

27 14 2 2 

14 14 ~7 46 
25 7 3 1 
:lll !~ :1 59 

101! 107 ll} 108 

~ 22 25 2? 

151 171 

Jlll7 28:, 19 ( 45J 7 

1<111< lC ih 
1 2 } ~ 1 2 

l l 

1 
6 6 • 1 

2 < 

' • 1 

: , 

2 2 } 1 
2 1 

2 2 J ~ 1 

2 

21 21 14 7 J 

21 21 14 9 } 

0 

17 
u 

2} 

4o 
16 12 10 l 

35 20 11 

:cJCPD!'!' •A" 
Schedulinc • Stat 1at1c• ~n:och (7~) 
llure.tm ot Sbipe .. lZI'!.Yy D.pertm~t 

• 

, 
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THE WHITE HOUSE 

WASHINGTON 

Au ust 8 , 1942 . 

lill.IORMIDUII FOR 

CAPTAIN !.!cCREA 

Can you before Tuesday next 

-et ~e a very sicple one page 

state::tent as to the tying 1n of 

all chis data with the Navy ' s 

request for my approval of a 

progra~ coverin• cen or t•elva 

additional carriers, tour new 

type 40,000 ton carriers, e tc., 

etc? 

Such a progran oup~t to 

ru ve the 1pproval of Nelson 

:.nd Land. 

'f\..c .. 

F. 

~"'-'<> -

D. R. 

Regraded Unclassified
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UNITED STATES 
Omcz Or TH:& COWWAHDU Of CHlU 

NAVY' DDAII'WDfT. WA.SIIIMGTOM, D.. C. 

lmi()RAIIIJU!.I FOR 1 THE PRF.SIDEifl' 

SUbject : Xour memorandUD of July 27th requesting additiolllll 
int'ormtion on t he four CV new design proposed 
ships . 

1. The characteristics for tbe new type of aircraft 
carrier grew out of lengthy discussions before tho General Board with 
s view t o the development of a pr eviously non-existent type of carrier, 
naoely, ono which could stacd immense punishment and still survive. 
All thought would seem to poi nt to the need of a carri er of this t ype 
1n t he eventual phases of finally drivi ng through an att ack toward 
enemy shores . 

2 . Bri tish carri ers, e . g . (ILLUSTRIOUS) , with a partly 
arcored flight deck, hove shown how much bomb att ack a vessel of 
this general type can stand and still survive . 

J .. Growing out or this need the 45 , 000- ton design wss 
developed . The attached small plans show the outstanding differences 
between t his contemplated shi p and the P.SSEX (CV9) . The outstanding 
feature of t be large new shi p i s a flight deck 3-1/2" t hick extendi ng 
CNer the entire hangar . This f eature itself mor e than aeything else 
deterlllines the large displace;nent . The hanger deck is 2 • thick, 
and t he third deck about 2" t hick, so that the total amount or pro­
tection to the vitals of the ship is 7-1/2• in thickness. The armor, 
moreover, i s considerably higher at the sides t han on t he ESSEX . 

4. The ESSEX, on the other hand, bAs no armor on the 
flight deck and boa a total protection to the vitals of 4" as cololj)ared 
with 7-1/2" on the large ship . 

S. The large ship will carry 120 a ircraft as compared 
with 81 on the ESSEX . The ESSEX, moreover , is practically at her limit 
of eepaei ty wi tb the s i ze of planes now in use . This result s both 
from the length of flight deck and 1 t o strength which will not carry 
heavier planes. The 45 , 000-ton ship, on the other hand, can operate 
very much largor planes than a.re now contemplated, though the number 
would be reduced below 120. 

6. Speeds of both ships are about the same , spproxi-
mataly 33 knots . 

7. The above gives a general oomp&rison of tho two ships . 
The 45 , 000-ton ship should be able to withstand infinitely more attack 
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lleDOra."ldwa for : T!:e PreaLiant. 

fro:o tbe air than tbe Ei>SL:X and still survive , lltld tl>is is tbo 
whole r•u•on for existence . 

8 . To aum.:>a.ri~e : The J.S , 000-t.on ship ia absolutely 
up-to-date and looks to the .f'uture; tho CV9 i s K devolOJl""'Dt or the t.)'pe 
we have now been building for oevoral years . 

- 2 -
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Co.wntCB Ftu UNITE D STATE S FLEE T 

SSGRET 
Omct O f TH'I COW'WAKDU IN CHI11 

tf.AV'f DDAJITWDT, WA$1fllCQTOK, D. C. 

W!:AORAliOOJJ FOR: THE PRESIDENT 

SUbject: Your meoorandum of July 27 r equost ing additional 
information in coMection with the new Navy Shipbuilding 
Program authorized in H .R. 7184. 

l . The subject program which we desire to contract for 
imlllediately is a "tailing on" program a nd not in a.ny way additional 
ship construction t o be super imposed on the current program. See 
Exhibit A attached hereto predicting completions on tho current 
program in black type and for the new program in r ed type . 

2 . The reasons for th.is are giv en below in detail but t here 
is one paramount r eeson which should be steted at once . The entire 
material allocat ion of the country is being planned at the present 
time and it is necessary to i nclude this building program in it and 
to order all mat erial so that the shipbuilders and manufacturer s 
can make order ly l ong-range plans . A partial release will not 
accomplish this purpose . 

3 . The plan contemplates keeping the existing shipyard 
ways and facilities , as well as maaufacturing plants , operating at 
their current capacit y . No additi onal shipyard facilities or manu­
f acturing facilities are contemplat ed . I feel very strongly t hat 
facility expansions should be r adically curtelled or stopped in order 
to best promote our defense effort . 

4 . In order to operate a t capacity without ser ious inter­
ruption of production, it is necessary to place cont racts sufficiently 
in advance to insure a continuous flow of materials and thus full 
utilization of labor and cachine t ools . It is necessary to place 
material orders several months in advance of keel laying. llany 
industrial plants supplying nrmamont , equipment lllld machinery for 
ships run out of work well in advance of the shipyards and now re­
quira additional orders to prwent a curtailment or stoppage of wor k 
ln their plrutts . The terr.> "equipment and machinery" i e meant to 
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include ell iteoe auch aa arcor , guna, turrets, turbinea , gears , 
abn!ting, atom poata , boilers, pumps . compreaeora, ate. 

5. With speeial refer ence to your question aa to deliveri es 
on t he 420 escort veaaela, ehown ln red tyPe vhich are additional to 
the 300 now under construction shown in blnck: tyPe, and 100 destroyer& , 
shown !n red type ~hleh aro additional to the 221 deotroyera now undor 
construction, the genortLl remarks ae noted above apply equall y cs wall 
to these vesaela and del!veri6a are ahown on Bxhibit A. The same 
industrial faclli tlea are uaed for tho manuf'acture of oquip.-.ent and 
oachinery for the varioua typea of veaaela, eo it is eaaential . in 
order to allow orderly planning to aCCO!Jj)llsh tho progr""' in the 
oiniiiJ\ln time and to p revent eon.fu.eion and delaY& , that the progrtun 
an a vhole be set u~ at ooe ti~e. 

6. Thla pro&ram 1B 11 vital p11rt of "" integrated war progr""' 
and repreaenta a decision arrived nt dur i ng diecu&siona extonding over 
the past several months as to the number and types of Naval vessels 
neceasary to best meet our defense effort . To substitute or super­
iopoaa onother program ouch as the building of a number of fnet 
tranaporta could only end up in serioua oiel..,o . The Ari!TY and llnvy no>~ 

have 87 transporta in operation. now undergoing conversion or building 
and due for early coz:mletion, havine; c.n approximate ca:paci ty for 
enrcyine 140, 384 officer& and men on a o!ngle lift , Md in LUI.dition 
hnve under construction by the }~itime Commission 56 transports vith 
a apeed of froo l&-1/ 2 to 19 knots , c"Pable of carrying "!>proximately 
285 ,000 troopa . Exhibit 'S shows the predicted eo!Jj)letion of the 
transports now under construction. 

7. Tho Chief of Staff was present &t the conference which 
dealt witb theoe onttera and concurred in the view that capacity to 
trp~sport ao~e 425,000 troops in one l ift, when coobined with the 
neceasary p11rllllel lift of i""edimentn nnd munition• . would ou!fice , 
becauee the eareo-shlp p11rt of the troop-car~o r atio will bo below 
that required for aueb 11 troop-lift ( 425, 000) . 

8 . Your "l'Provlll 1o requeatod. 

I 
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J.!ecorDJlduo f or: Tho President 

include all i teoa auch aa nroor , guns , turreta . turbinea , gears, 
aho!tlng, stern poets , boi l ore , pumpa , coopreeaor a , etc. 

5 . Vi th apoclal ref erence to your question ae to deliveries 
on the 420 escort veaaola , ahown in red type which are addi t i onal to 
the 300 now under conatruction shown in blnck type , and 100 de5troyera , 
ahown 1n red. tyPe vhicb are ad.di tional to the 221 destroyers nov under 
cons truction , the general remark• ae noted above appl y equall y as woll 
to these vaaacl a and deliveries are ahown on Zxhibl t A. The eame 
ind.uatrial fa.ci l1t1ea a.ro uaod f or the I!Wlufacture of equ..!pmont nnd 
machinery for the varioua typea ot vaaaels , eo it i a eaaential , in 
order to allow orderly planning to accoPplioh tho program in tho 
minimum time nnd to pr event confuaion a.nd dol o.Ys , that tho program 
aa a whole be set up at one tice. 

6. This program is " v1 tal par t of <Ln integrated war prograD 
and represents n doci;i on arrived nt during discussions extondlng ov6r 
the paet eoveral months aa to the number o.nd type s of Uaval veaaela 
necessary to best meet our aefen~e effort . To substitute or super­
i mpose another program such as tho building of & number of fast 
transport• could only and up i n serious delaya . The Ar~ nnd. Nar1 now 
have 87 transports in operation , now undergoing conversion or building 
and duo for enrl y colm)l a tion , having an a!JProldmate capaci ty for 
carrying 140, 384 of!icera end men on a oingle lift , Md in <Ld.d.i tlon 
have under conetruction by the l·iari t ime Co""'lssion 56 trMsnorto w1 th 
a opeed. of f rotl 16-l/2 to 19 kno ts, capnbl o of co.rryinc app~oxinntely 
285 ,000 troopa . Exhibi t B abows the predicted completion of tho 
t ranspor ts no·.., under con~tru.ction . 

? . The Chief of Staff wao present nt tho conference which 
dealt with theoe cnttera <Lnd concurred in tho vie w t hat capacity to 
t ransport so~e 425,000 t roopa in one lift , vhen combined vith the 
necoaso.ry parall el lift of impodi~:~ont<L ,.nd ounitiono , would suffice , 
bocauso tho cnreo-ship part of the t roop-cnrco ratio will be bel ow 
that r oqu..! red for ouch n troop-lift ( 425 , 000 ) . 

B. Your approval is requested . 
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)~~--

-i D•~~~etblR - Altbta.. 
lova Cl&aa (~5.000) 

_l 

2 Large Cru.taer - Alaska C4u 

8 Heavy Cruller • BaltimOre Cltt 
17 

• 
24 Light Cruiser • Cleweland Clas! 2 } 
16 Mod . Cleveland 

4 Ltght Cru.taer - San Juan Clasa 
f-- -

} 

9 Aircraft Carrier - Ex . •CL Cl&Jt I 

1) ElttX ClaS-S 1 
10 
4 New Dealgn (45,000) 

}6 Aircraft Carrlera - Total 2 

47 DntroyerJ - 162(). ,0 Clttt 14 20 
170 20SO Cltn 7 19 

4 K04. l050 Clt.U 
100 

m Deatroyera - Total 21 39 

117 
158 

! aeort veneta - 2&1 ltnOU 0 0 

183 19 xnou 0 4 
262 -
720 E.teort Venelt - Total 4 

204 Subur!nea 8 12 

}1 61 

WO'I'B: Black. .. Old Progrt.a 
Red - New Program 

COKPLETION BY <IOAR'tl!RS 

1-1 
- . 19~3 

1-1 
19'1'1 

2 } 4 2 } 4 

I 1 1 1 

I I 

I I 1 1 2 1 
2 

1 } 2 ' } 2 
5 2 -

I 1 1 1 

1 2 } 1 1 

} I 0 2 I } 2 
2 

4 } ) 2 2 4 4 

II 2 
18 )1 29 )4 19 8 5 1 

} I 
} 14 17 

29 '' 29 }4 19 14 20 18 

} 12 26 }1 27 14 2 2 
14 }4 47 46 

19 42 46 }6 25 7 ) 1 
7 22 }8 52 61 59 

22 5~ 79 89 ! 104 107 II) 108 

9 14 14 18 1 22 22 25 22 

66 107 1)1 146 147 151 171 161 

1 

1 

2 
) 

2 

2 

21 
21 

0 
17 

0 
2} 

40 
16 

85 

19'05 
2 ) 

1 

6 
1 

5 1 

I 1 

2 

2 

21 14 
21 14 

12 10 

40 

EXHDrr •1• 

JulJ 28, 19'12 
(7~5) 

19'16 
4 I 

1 

6 ' 
2 

2 } 

1 1 
) 4 

2 

7 } 

9 } 

1 

20 11 

2 

I 

I 

1 

1 

} 

S~ht4ulina & Stat tattea Branch (7~5 ) 
Bureau or Sh.lpa - Nu·y Dopartment 
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UNITED STATES FLEET 
llKAJ)()UARTt:KS OP T t18 CoMMANDER IN CIU!:P 

CONFIDENTIAL 
NA\'Y J>IWAR1')1£.NT. WA$HINCTOS. 0 , C. 

)1 July 1942. 

J.!Ell()RANDUH :FOR THE PRESID!m' 

SUBJ1".CT : Construction of Cargo Aircratt. in Shipyards . 

Utilization of shipyards tor ~o construction or cargo airoratt 
is not im:nodin tely practicable . Soma ot ~e buildings would be sui table 
for such uoo but would require very extonsi vs o.ltsrstiono. Pro.otieally 
t he ontiro present equipnont of tools would bnvo to be removed and replaced 
by equipnent suitable for the 11lallufaeturo of aircrntt , and a trs1nin.g 
pr ogram ins tituted to t88ch tho workmen the special skUlo r "'luirod . The 
problem would bo vory similar to that faced in bringing tho a utocotive 
industry into aircraft production, and would be a ccOIIIpe.n.ied by a loss of 
output and a reduction of omploymont in the cha.nge-ovor period . 

RO'Ifevor, there is a more important consideration . Tho presont 
aircraft progrw will utilize llll of tho critical mterials in prospect 
for ~e aircraft industry, upecial:cy a ircraft en&ines, and soce reduction 
in other categories of aircraft will be absolutely nocos88TY in an enlarged 
cargo aircrntt program. A r ecant Report on Cargo Aircraft by tho Cargo 
Plane Co:noittee or the li.P .8 . , which recol:lmondod an increased cargo trans­
port program, drOff attenti on t o the conversion of military typos n0101 in 
producti on to give illlmodiete ef fect to ouch an increased pr ogram. The 
diversion. to the manufacturers or theso airplanes of a.ny ruoount of critical 
C~tteriel that mi ght be taken free other war projects offers a more illlmodiate 
aceolerAti on to t he cargo airplane program than the conversion of the ship­
building industry to airplane construction. This i s a lll!ltter that is boing 
ha.ndlod by t.be Cbi ofe of Staff . 

In ~ opinion, an examination end nnalyah of tho current 
Arozy- Nnvy carco-tren...,ort 111one pro~am , "" eo,arod >11th the combatant 
plane nrogr Dl!l, ""'¥ well rovor.l that the ratio of careo-trane,ort 'lllanea 
can ba increased 'Without undue reduction in combntnnt "()lOJles . ~o 
bottlo-noaka for aueb an increnoo are materiel , includin~ machine toole 
and ene;inee . 

Another f'actor in tho overall coneid.er&tion ot the uee of •pant" 
ccrgo plonea 1a tho availability of tUitable ond adequate !Militieo for 
tlllso-o!f end l anding . For iut!Ulce. conatruction io atill in ..,ro~ua in 
:Sri tain to enable an increAsed nur.2bor of oo"'bnt plano• to be """"'6od, ae 
in connection >11 tb :Bole ro Md/or nir attnck on Dur01loan obJectivoa . 

Regraded Unclassified



• tV./ 
THE WHITE HOU S E wY'l 

SECRE"FASHINCOTON ~t ' 
OONFIO'I'ITIAL 

Aur,uat 1 , 1942. 

Admiral Kin£ hae oleared the at tached 

papera with the Under Secretary (tho Sec retary 

be!nr. absent frao tho O.?&rt=ent th!e date) . 

Admi ral K!n r. is anxious to .:ot )'OUr 

approval. 

Ver y roopoottull y, 

Vrl-~ 
JOir.l L . lleC PRA 

Regraded Unclassified



• • 
THE SECRETAR Y OF THE NAVY 

(sr) R I· 3 (lfiiJ·i/ 1/) 
WASH IN CI T ON 

CO:~f'08'111~ 
JUL 20 1942 

-.or&IIAa for the .Pr .. u ... t ~ 
!U ._..,. ~11ent 11M w))-.1\\ed t o the Bureau. of the 

.lllldc-t a r.queot for tlmdo t o coTar the couotl'IICtlou of coaba \ u t 
nuelo ld>lob were au\lloriaed. b7 B. R. 7184 ld>teh 7ou e.ppro'l'ed. on 
hlT ~. 

!U aaterlal o1tuaU on 1o ouch t hat f or cerldn of t he 
ohtpe &114 hi&T7 COIIpOnenh, priaarl.lT aain propellin& ""chtnory, ve 
OAWIOt de~ 1u cet tlnc ordero placed without a break i n the pro­
cr... !hto 1e parUcularlT acute i n the Ollte o f droratt ouriera 
&114 11&:11\ crutoero, bo.t 1o \ru \o a le11 deer•• for all other 
t 7P11, pD4 U would be a4Tioal>le to pU.Ce award• f or t he anUn 
proc;raa s-.d.ie.hlT. !be progaa 1o ao f oll4vo: 

10 J.1roratt Carriero o1a1laz to tho ISSiX 

4 J.1rcre.tt Carriero of a l&r&:lr nov 4eoisn 

16 Lip\ Cruturo ollg.t lT 8041f1e4 OLE'fi:r.AJIDS 

:5 Lip\ orut .. ro ollptlT 8041tled. SAl! J'IWIS 

1'7 B_..,. Cruiuro o1allaz t o B.UilDIOl!E 

~ ~eort Toooolo oiallaz t o prooan\ cono\ruc\ion 
about 1/3 t o be otoaa with U-lmot opeecl. aD4 
about 2/3 t o be 41eoel with about 19-lmot epeed. 

Tour approTal 1o req1l8oted. t o pr oceed with tho avardo 
for tho aboTe Tenelo i n ad'l'au.ce of opecitle approprlntion of 
tundo b7 the CoDgrooo. 

rr...r..~t Knox 

Regraded Unclassified



CONFIDEN I tAL 

Completion b7 Quarters 

11 1!l 1 1!11 1 1!5 1116 
3 II l 2 3 II l 2 } ~ 1 2 } 4 

10 cv Essex Class 2 2 2 } 1 
II cv llev lles18n 2 1 1 

16 CL Modifi ed Cleveland 5 2 3 5 1 . 
3 CL San Juan Clau 1 1 1 

17 CA Ba1t1aore Class 2 6 6 2 1 

100 DO Modif ied DD 1!115 3 111 17 21 21 111 7 } 

420 DE Escort Vessel 1 22 52 86 loS 105 110 

Regraded Unclassified



Brie! or l ott.er dated J uJ.7 22, 1942, from Captain H. T. Sad~, Supervisor of Shipbuilding, 
Quinq, llaas. , to Rear .&dairal c. A. Joou , Aaot. Coordinator of Shipbuilding, BuShipe , 
regarding the Herreahoff llanufacturing Compun)'' s Plant at Bristol , Rhode leland. 

- 0 -

I n eonneation with llr. Baffenreff'er1 a o01DplUr1t, Captain Sauth writes as follows : - Since 
June 20, 1942, the Horreabof'f yard bas had two contracts; (1) 10 British llotor Torpedo 
Boats, and (2) 10 Coastal Transports. Previously had a contrsot for 2 Motor-driven llioe­
awooper s , tho lost o! which was delivered on June 20. 

Br1t1sh l!otor Tgrpedo Boots (BPT 1 &) 
ODuauall)' large nuobor of dolors on this contract for which Rerroshoff not cons idered 
responsible--del a)'Od plans, delayed decis i ons by British on design questions, British 
reluctance to accept oubstitut.e matarial .. ben specified matarial not available, and the 
lotanesa or nonarrival or British- furniobed equijment. The situation bee..,o so bad 
recently that Captain Sau th recaanended t o BuShips t hat all work be stopped on BPT' a 
at Borreehoff in order that UP"e:rds of 50 slcillod workmen lllight be used on the APe ' s . 
Reco-endation approYo>dJ per sonnel shifted; intend to continuo on this basis until 
such t ime as British are suffio.isntly prepared . 

Coastal Transports l to 10 inclusive ( APe ' s). 
This is the onl)' USN contract Harreenoff now has. Absolutely no foundation for ~ 
complaint of delay due to unavailability of plons , lack of deci s ion or reference of 
queationo to the Bureau. Captain Smth has no record of a specif"ic complaint by 
llr. Haffenreffer that his work had been bold up duo to the referring of plons or 
questions to the Burosu . Eldredge & l!olnnis of Boston are the design agents and have 
done an excellent job. llo complaint from Herreshotf as to the flow or quality of plans 
to the ahip)'a:rd . A new phase bas come up wbieb 1111J.1 delay the boats and that is delivery 
of tbl engines. Captain Sal. th bas .taken up with BuShips, but outlook is not favorable. 

llotor-driven lline.,.eopers 18 and 19 (IllS ' s ) 
It is thought llr . llaffenroffer' a cocplaint refers to these shlps, which have been com­
pleted for some time . llevins, of He .. York, original designer, very slow in producing 
plan&. Borresbo!t refused to finish up boats to its own plans , to be "pproved by Slllith , 
without substantial bonus. Ao bulk of design work had already boon accomplished and few 
plans r emained t o be drswn up, Bureou felt Herreshoff did not warrant high extra com­
pensation asked for. This contract paet history and irrelevant as to conditions at 
Herreshoff at present time. 

Generall)' speaking, perfol'IIW1ce of Berreshoff yards so far boa not been 1>8tisfactory to 
Supervisor of Shipbuilding. Compared to othar yards, their equiJ""cnt and facilities 
are by far the best , yet their production is relatively sl ow , accompanied by many ex­
ouaea . ComploiD about :rucb things as labor situations, 1nablli ty to find skilled workers, 
high rates poid by compat1ng )'e:rds, pur tioulnrly the l!aritime Commission, difficulty in 
obtaining oatis!actory lumber, and even about gasuline and tire rationing. Fault 
believed to lie in poor lllllDAgOIOent. Yard did better under General Superintendent l\8ll10d 
Hewaan , an old and well-qualified boatbuilder, but Newman ' s authority has been increas­
ingl)' restricted. Captain S.Utb states confidentiall)' that there is some hell.ng that 
the profit 11otivo i8 uppermost, but that he does not feel sure enough of bia ground yet 
to anke an official case. 

-

I 
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NAVY DEPARTMENT 
BUREAU OF SHIPS 

WA.IHINOlON, O. C . 

• 

13 July 194::'. 

I tried to ~~~d1t~ on• hundrPd o~~te 1n 
~ ,.A,.., 'l")!l.et ~~"lxty da,.'a, but -n<t~~ 'JP vtt~ n1r..,.ty-n1n 11111

: 

on .. ~r tvo of v~1ch ~r· ~n~ ~r ~or .. dav~ lnt~ on nc-
cl)unt "~ non 6rr1v,.l o: Mlltl'r1al w!:1ct. I hnv• c!~•n"rlltt'ly 
#ollo ... ~c! U;> . Ho·•ev,.r, 81lt !llnr• or th•e .. ·-'1.11 b .. ~Pl1vered 
h'/ t h• •nd Of thl' " 8ek. '!'hlA numb .. r, l)lU!I t>,p :ir"t ~0-dny 
"chedulr I geve ynu ,.o,.•t1~~ ~go, ~1ves u• n totnl l)f 207 
boat a . 

Rhortly . 

'!'he following 11c t Rhowa : 

30- 1?3-footcrr 
31 - 110-root•ra 
38 - 135-footerP . 

I t rust I csn get anott•r on~ h~n~r"d .,ut 

R~•neet:~u1ly, 

<L~~~'I.~~".:f 
Ctmta1n, '1. S . l: . R. 

':'r,. President 
Th,. ·,fhl te House 

Regraded Unclassified



• • 
60-DAY SC!!EDIILE 

173 ' SUB!-IARINE Ol!ASERS 

lo. Contrnctor 

PCII44 : Dero~ Sh1pbu1ld1n~ Co . 
PC545 :De!or Sh1pbu1ld1nb Co. 
!'CM6 : D•!Of' Sh1pbu1lf.1r., Co. 
PCII47 :D~foe Shl?bu11~1nv Co . 
P054B : Dero~ Sh1pbu1ld1n~ Co. 
PC549 :oero, Sh1pbu1ld1n~ Co . 

!'C464 :George Lpwley & Sons 
PC465 :Geor.:c La>'lf!Y & Sons 
PC466 : ~eo~e LawleY ~ Sons 
P0467 :George Lawley & Sons 
PC468 :George LRwle:r & Sons . 
PC469 :George Lawley & Sone 

: 

PC487 : Consolidate~ Shlpbldg.Co. 
PC~6~ :Con~ol1deted Shipbldr.Co. 
FC064 :Con~olld~te~ Sh1ohlcl~.co . 

: PC489 : Sull~v"n DO~ Ren~1r Co . 

fCf6~ : Bro~~ S~1pbu1ld1na Coo~nny 

rC~6f :B~~~n Shipbu1ldin~ CoM~ny 
FC567 :Brown Shipbuilding Oornpnny 

ocnt1on 

:!lny Olty, !Hch . 

: s~y 01ty, l!icl-, 

: l!l\y City, l(ieh. 

: !!A~ C1"Y, l'inh. 

: S"Y 01ty, Mich. 

: Bay 01 t:r, !Ueh. 

: Neponset , !!ass . 

: lleponeet, Ha~~ . 

: 'leponeet, l-I!Lso . 

: Neponeet, !!aGe . 

~11v~rv : 

6- 6 

6-27 

6- 22 ,. 
: Trial~ con-

7- 11 : pl~t~~ on way 
: to !lew Orl~anc 

?- 13 • • 

7-16 - : * I 

5-15 

5- 211 

6- 3 

6- 20 

7- ll 

7- 13 

:)Iorrie H~1o;hto, J.'Y : 6-" 
' 

:l'orr1~ lie1J>)ltll, !;y: 6- 16 

: !!orr1P !Ceir!tt•,I:Y : 6-:.10 

: -:~rooklyn, N. Y. 

: 
: llou~ton, T~"R' 

:Houp,ton, Tex.,o 

7- 13 

5-211 

6- 15 

: 6-?.7 

};00::&:: Del1v~r~~ !'IMn~ 'bontn havP. 'b~ .. n tt·1~~ by ::nv~l llocrd nncl hP.v~ b•l'n del1vcre~ to tt" !:avy. 

-

Regraded Unclassified



• • 
llo. 1 Oontre.o tor Loontlon 

Pcoae 1Lol\t hf'm- B'111th 6h1pbldg. Co. : Bturg•on Bny,Wl<J.: 6- 29 ,.., , v ,.. 
I 

PC 58!? : Le" the"'-BrH t!:l Sh1pbldg. Co . :Btur01•on Bay,Wia. : 7- 12 : Trl. a.l~ COM"l,.t 
: on way to 11 . 0 . 

PC494 tDravo Corpora: l on : W1l:o1r~ton, Del. 5- 23 D"l . ••• 

l'C574 : Dravo CO!"'Oratlon : W1lc1~ton, Dt'l . 7-1 D"l1vPr•ll 

FC493 : Dravo Corporot t1on : Nev llle I a1and,Pa: 5-8 Dlllltvfl!r•f'l . 
PC!!73 : Drn.•to Cor,orat1on : t:ev 1lle l elend,Pa : 6- 2 D• l 1Vf'TAII 

PC560 : J cttereonvllle at .& MP oh. Co. : Jetr~rsonv11le, lnd 6-17 D,.ll v"r"c1 
I 

PC561 : J!11'f n1·aonv llle Bt . & Haoh. Oo . tJr fferaonville,lnd 7-6 : Cr.unplet!' on 
: wl\y to N. O. 

PC572 t Alb1M Engine & l-!ach1ne llorl<e : Portlo.nd, Oregon 6- :>4 J"l \v"r"~ 

I 
PC578 : Albina Enc::1ne "' l!achine Wor,.. a : Po,.tland, OrePon 7- 1? n,.,.v_,r,.l1 

PC568 : !lrown Sh1pbu11~1ng Comonny : Houston, Texlla 7- 13 '"11 v"retl 

Regraded Unclassified



• 
60-DAY SCHEDliLE 

110 1 SUBMAO[NE O~SERS 

• 

No . Contractor Location : DeHv"ry : Rfl':nnr,":f! 
: 

•PC&ll : A%~ricsn Cruioer Company :Detroit, llioh. 6-19 . 
•PO&l2 : Am~rio•n CruiePr Co~:~pt>ny :Detroit, Jlich. 7- 1:'1 

• PC&46 : Robinaon ~~~ne Conatr. Co. : Benton Harbor,~1ch 6-30 

PC744 :~u1ncy Ad~e Yacht Yard 

P0638: Elhabeth City Shipyard 

PC639 : Ellulbt'th City Shipyard 

P0640:El1Mbeth Ony Sh1pyaNl 

P0641 :Eliznbeth City Shi,yard 

P05~~ : L.udcre •~r!ne Cor.str. Oo . 

PC!!34 :Lud.,re l:arine ConRtr. Co . 
l 

PC535:L•JI1•!'~ llar1ne Conetr. Co. 

• PC652: Jul1ua PeterRon 

• PC6&3: Ju1iue PPtercon 

•PC539 ~ Potrr•~n Boat Wor ks 

: 
PCO:>? :Mnt ie 

: 
Yt>cht Building 

FC5?.8: Hat hie 
l 

Yech t Bu1l.,1ng 

PC6:'9 :Y.e t: 1e Yacht Building 

Co . 

Co . 

Co. 

: (.u1ncy, l~as . 7- 10 

:EU •t>b,.th City ~IC : 6- 2? 

:Elizabeth City,NC : 6 - 23 

:El1Mbetb C1ty,HC: 7-10 

: '<:l1znbeth City, l'C : 7- 11 

: Stru:~ .. ord, Conn. 6-5 . 
: Ster.:rord, Conn. 7- 10 . 
: Sta:::~f?rd, Conn. 7- 13 
! 

;Ny11ck, ::. Y. 6- 16 

: U:~ncl<, N. Y. 7-6 

; sturgeon Bay, lfts . : 5- 28 

:cnmdon, fl . J . f--28 . 
!Oamdfl'n, !! . J . 6-13 

: CD.110en, N. J. 6- 26 

"1 ~ v,.r,.tll 

D•ltv,.r• t"' 

D"11vf'rl'd 

. 
: ~r1al ~., 

: Boud t OdAy , 

Regraded Unclassified
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Contractor Location 

P0648 :Delnwar e Bay Sh1pbldg. Oo . :Lecebur[;, tl . J . . 
P0520 : Vinyard 3h1pbu1l d lng Company : Hllfor d, Del . 

PC636 :V1nynrd Sh1pbu1ld1ng Oomp!lny :lUlford, Del. . 
PC651 :Weaterbnrd ?..ice Bros. Co. : Pocltport, Texas 

PC655:Weat~rG&rd Rice l3roe . Co. : Rockport, Tpx.e s 

PC530: Weaterbard Rice ?roe . Co. : Poci';~ort, ':exae . . . 
PC531;Weat~r6ard Rice Brot~ . C:> . : R'IC !q)o rt, ~exas . . 

*P06SJ :f'lsher Boat \/orke :Detroit, Mich. 

PCS50 ; l~e8t ~rgard Boat lforkn Bllox1, Hhs . 

PC502:S~abrook Yacht Corp. : S~abrook , Texas 

: D~llv~ry : R~nrkn 

7-10 n 1 \ r y 

5- 25 ) ~1 \Vftt•~\1 

?- 8 ? 1 ""'r""' 

?-14 : '~'r1al by 
: Board today. 

?-15 :Tr1n1 by 
: Board tocorro~ 

5- 2 .; .. \1 11' ,. • 

l'>- :H 'C • l \ ,,..r • -1 

?-10 

6-3 

PCC.68:Dnytona ~each Boat Vorke : Dll;rtona 'leach, Fla : 6-:?9 

PC676: W. A. R:>b1nson 

*PC672 : W. E: . Abra"a 

*POS?3:~. E. Abrams 

I pswich, Y.aea . 

: IIA1es1 t e, L . I . I:Y . 
: Hale81t~,L. I. !.'Y 

7- 15 

6- 15 

?-6 

: :"rial by 
: Boll rd today 

L 

Regraded Unclassified
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60-DAY SCHEDULE 

135 1 WOOD ~!OTOR Mf liE: S'J!!:s:PERS 
as Subma rine Chasers or Mine Sl<eepers 

No . Contractor 

YHS5 : Hen r y B. Nevins, I nc . 

Yl!S6 : Henry B. !levine, I nc . 

Yl-lS? : Henry B. Hevins , Inc. 
0 

n:sa : Henry B. Nevins , I nc . 

Location 

: New York , N. Y . 

: New York, N. Y. 

: New Yor k, N. Y. 

: New York, N. Y. 

: Net< York, N. Y. 

5- 19 

6 - 18 

6- 4 

6- 2? 

? - 10 Yl1S9 :Henr y B. Nevins, I nc . 

YMS12 :R1ce Bros . Corp. 

Yl!S19 : Herreshoff H:rg.. Oo. 

: East Boothbay , Me .: ?-1 

: Bristol, R. I. 

Yl~S24 :Greenport Basin & Oonstr. Co . :Greenport , L. I . 

YMS25 :Gr eenoort Basin & Constr . Co . : Greenport, L. I . 

Yl!S26: Gr cenport Basin & Constr. Co. :GrePnport , L . I . 

Yl!S2?: Greenoort Basin & Oonetr. Co. :Greenport , L. I . 

Yl-1532 :0 . H1ltebrant Drydocl< Co . 

Yl!S33: C. H1ltebrant Drydock Co . 

Yl'S34 :C. H1ltebrant Drydook Oo . 

YHS44 :l<heeler Sh1pbu11ding Corp. 
: 

YMS45 : l<h~eler Sh1pbU1ld1~ Corp. 

: Kingston , N. Y. 

: Kingston, N. Y. 

: K1n~ston , N. Y. 

: New York, N. Y. 

: New York, }~ . Y. 

: !ie•.1 York, N. Y. 

: New York, K. Y . 

: New York, ll. Y. 

6- 10 

6-13 

6- 5 

6-16 

6- 30 

6-H 

6- 10 

6 - 2? 

5- 2? 

6- :i 

6-?0 

7-2 

?-9 

YMS46 : Wheelpr Shipbuilding Corp. 

Yl1M? :\iheeler Sh1pbu1ld1ng Corp. 

YH$48: Wheel"r Sh1pbulld1 ng Corp. 

Yl!S6?: Gibbe Gao Engine Como~ny 

Yl'S63:Gibbs Oae Engine Company 

: J acksonvil1e,F1a . : 6 - 23 

: Jackeonvi11e,F1s. : 6 -

YY-664 :Gibbe Gao En~1ne Ooopsny : Jacksonville, Fla.: 6-

O,ar.1 1•,.•r•t~t 

iJPiliH,..,'rAd 

DElivcr .. d 

D .. liVI'rPd 

Regraded Unclassified



• • 
tlo . Cont:ractor Location ~ P~liv~ry ~ Remark• 

YJ.lS65 Gibbs GaR Engine Comp~tny 

Y!!S66 Weaver Shipyards 

YJ.~S67 :·lcave:r Shipyards 

YJ.lS76 : Stad1un Yacht Basin 

Y!~S77 : Stadium Yacht Basin 

YHS78 : Stadium Yacht Basin 

YJ.:S79 : Stadium Yacht Basin 

YJ.!SSO : Stadium Yacht SaRin 

YMS85 : Henr y C. Grebe & Co. 

YJ.lS89 : South Coast Com:o~ ny 

YI!SlOO :Astoria llar 1ne Const:r. Co. 

YMS104 : Frank L. Sample, Jr . I no. 

"XJ.lSl05 : Frnnk L. Sampl e , J :r . Inc. 

: Jnoksonv1lle, Fla.: ? - 1 
0 • 
0 • 

: Orange, Texas 

: O:range, Texas 

: Cleveland, Oh1o 

: Cleveland, Ohio 

: Cleveland, 9 h1o 

: Cleveland, Ohio 

:Cleveland, Ohio . 
: chicago, Ill . 

?- 1 

7-16 

5-10 

6- 15 

6-18 

6- 28 

7- 13 

6- 27 

: lle>IJlO:t"t Beach, Cal : 6-ll 

;Asto:rla, Oregon 

: Boothbay Ha r bor 

: Boothbay PAr bor 

6-20 

6- 13 

7-13 

YMS107: Berger Boat Company : nan! towoo, 'Ills . 7- 13 

Yl!Sl l 3 : Bnn Diego Hartne Constr. Co. : San Diego , Calif. : 6-12 

YMSll9 : Harbor Boat Cocpany : San Pedro, Calif.: 6-11 

: Trial by 
: Bo11rd todlly 

DP1 1 H .:.l• .. d 

Dn1 1voro, 

Regraded Unclassified
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~ 

THE: W HIT E: H OUSE AfAy~• 
W ASHI NGTON ~ J 9 19<f< 
~ ·· 

&lay 18, 1942. ~ 

IIEUORANDOll FOR 

THE SECRETARY OF THE INTERIOR 

Please read and r eturn for 

my files. 

F. D. R. 

Regraded Unclassified



• • . ) 
SECRETARY or THE NAVY rtY" 

WA ..... INCITON l 
THE 

MAY 141942 

t!EllORAJrroJI FOR TilE PRESIDENT 

COlll<'IDENTlAL 

CO!IPIDE!ITIAL 

Referring to tho memorandum free the Secretary 
of the Inter ior and your memorandum to oe dated 4 Lay, 
1942, i n r egard to some Motor tortedo boats building 
in Canaea, the following la au&:a ted: 

(a) The question of acquiring these craft as 
motor torpedo boats tor our service was considered in 
Januar y of this yoar by the !IOVJ Oopartment and de­
cisi on aga~t acquisition waa made for the foll owing 
consideration3: 

-
3ctlo 

(1 ) 
ardizad f or 
in adequate 

Motor torpedo boat design has been stand­
our service and boats are now in production 
numbers . 

(2) Acquisition or a diss~lar type, such as 
the Canadian Scott Paine beats, referred to in~. I ckes • 
correspondence would cake interchangeabil ity of boats in 
squadrons and interchangeabil ity of parts difficult and 
not sound fro~ an operational or ~~intenance standpoint. 

(3) It is believed that the ~A=ent provided 
tor the Scott Paine (Canadian) boats is not suitable t or 
our service . As an exa:csple our boats are equipped with 
21 inch torpedoes and tho Scott Painea, with 18 inch 
and these latter are not capable or ta.king the larger 
torpedo. 

(4) It is believed that the price mentioned ln 
the basic correspondence (C200, 000 apiece) is consider­
ab l J 1n excess or thei r value . 

In vioiY ot this , tho li&VJ Department does not recom­
mend acquisition of the Scott Paine (Canadian boats) tor 
our service . 

Regraded Unclassified



STAT£1 'T 

ot tile 

I.C:-PtA!fC 8 OF AIRCRAI'T 

by Typo an.1 ICo<tela 

for tile 

Cahnrlar Year 1942 
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• S'1" A )' BY TYPE OF ~Ct?'i' DEiEBSE 'fiSTS • P•.;IMC t.TUnlC t rJ.. ~!it y Sl'PFUES !JII) •V•AL 
TYPE FIZST n= TRAII!l~G I .. i . S&.."L'I . COiiP . l'ISC • D!l.! VEIIII:l 
Boabora , 

Ma<ry, land •-.1 39 H 2 55 
Patrol Bomb oro , 

bo&'fY, •••plarut 45 3 u 14 75 
t.oabera, 

Md!' a , land•• 30 75 3~ 8 lU 
Patrol oDi>ors , 

JDDdi W"J, H&plane 227 232 129 16 201 12 1 8 8$2 
£01Dbera , 01 .... 

and Torpedo 1034 ~11 226 1bS 187 18 U32 
rithtoro , 

Carrier 884 321 92 226 l4 1535 
3oout 

Obaetvation 407 417 231 134 10 1199 

CO:.!!' AT 2667 1359 740 30 715 199 7 60 &778 
T ruaporta , 

llu1U - en,ino 52 • 53 35 ~ ' 1U 
Tre.a1port1 , 

81nch onpno 2 2 116 It 2 1.14 

~'ti ll t:y 29 26 1 2• 14 2 P8 

llTILlTY :lll 
Till ~tac"n'3 83 32 54 177 39 13 3i8 

TkA!r.t:!lS 162 125 3683 36 12 3~17 

TOTAL A~ IYI'"~S 2912 1516 4323 84 177 790 199 7 85 100g3 

!tote: Airplanoo tor ka rin& Corps aro inoludod in Paoitio and Atlantic l"leel Dhtribution. 

• Inoludea predicted &CCeptano•• or airplanes for months of October , November and December • 

•• Allocated to Ha~ froa Ar~ produotion • 

CONRDEt~TI~•. 

- Regraded Unclassified



• OF .U:li'L•.m:; f'O!l 1942• • DEmiSE TE3TS 
PACIFIC ATLAJfriC fiAVAL UR S'lORE DEFE::SE ARJ.'Y AIR SUPPLIES .uro TO:'AL 

L!IJDEL FLEET FLE!l'r TRAI!liHG TRASS • .3S3V . STATICt'S All> FORCES CO:lP. O'lSC . DEliVERIES 

F1F-4 , - 4B 667 319 80 220 1286 
F<l!'-7 20 1 21 
?4U-1 170 2 3 9 184 
F6F- l 27 3 3 33 
n..- 1 9 2 1 12 
SH2.1.- 3 6 1 6 
SB2A- 1 56 155 212 
SB2C-1 23 48 3 4 a 85 
s:J0- 3 , .J, 555 74 54 183 976 
Slll/-1 7 1 
BD- 2 6 2 8 
TBF- 1 340 175 106 8 628 
'1'8L.- 1 8 l • 
S03C- l 91 51 8 160 
S03C-2 137 12 34 1 184 
o:;2u- 3 41 193 231 100 566 
OS2N- 1 138 161 l 300 
P84Y- l 39 14 2 55 
P82Y- 3 46 3 12 14 76 
Pl!Y- 5A 119 115 16 12 2 4 268 
P8Y- 5, - SB 106 30 105 201 5 449 
PBii- 1 8 l 9 
PBL.- 3 87 16 3 106 
PV- 1 30 75 36 B 149 

COl.:IJAT i~67 135§ 7<rn 30 0 716 X99 1 60 5778 

!l4D- l , - 2, - 3 47 l 50 12 0 0 0 3 113 
kSO-~ , - 4 , - 5 5 3 12 5 25 
JRF- 6, - 68 11 9 1 21 
JRZS-1 , - 2 3 3 
J4F-2 3 3 14 1 21 
J2F-5 29 23 1 23 1 77 
GB- 1 19 1 20 
GB- 2 2 2 33 16 53 
1111!- 1 64 l 65 

UTILITY 83 32 0 54 177 39 0 0 lS 398 

co;~a=mENTIAL 
• 

- Regraded Unclassified



• • Slll:UR't BY 'C>Dl!!LS OF ACC!:PTANCES OF ATRPLANES FOR 1942• (coo~ . ) 

OU"l1'S! TESTS 
PACll"lC A'f:.Ar.TIC NAVAL AJR SUOi<E Dl!:f'O.t:S! ARl'Y AIR SUI'I'LIItS AID 'fO'fAL 

•mEL FLEE'l' PlZET TRAllilNG T!WlS . SERV . STATIONS AID PORCES COlll" . ~ DELIVERil':S 

SS9- l 74 4 78 
Sl.'E- 2 62 1 63 
S!iC-1 146 35 • 185 
SllJ- 3, _, 162 125 1119 1405 
SliV- 1 686 686 
Jr2S- 3 , _, 1005 1 1056 
~2T-1 -.s 1 44 
1\E-1 229 1 230 
\"P-1 125 125 
'!1!- 1 34 M 

TRAlliiiiG 162 125 3583 0 0 35 0 0 12 3H1 

TOTAL A!.L TYl"~S 2912 1516 4323 84 177 790 198 7 8b 100~3 

lloto : Airplanaa tor ~arlne Corpa are inoludod in Pacific and A~lantic Ploot distribution . 

• lnol~de• predicted acce.t&ncea or airplane• ror .onths or Qctober, NoYembe r and Decemb•r · 

CONFIDENTIAL 

Regraded Unclassified



Regraded Unclassified
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• CONADEtmAI. 
ACC.:l'TAbCES OF AJRPLAJIES Ill JA}1JAJlY 1942 

DEFESSE TESTS 
~lAVAL AIR SnORE DEY'll"SE Al'l.'Y AI R SUPPLIF.S AliD TOTAL 

·~EL PACIFIC .ULA/;TIC 1'RAJ!1ING TRAilS . SER'I . ST.UIOliS AID POBCi!S CORP . I!ISC . DELIVERIES 

F4F-4 25 39 64 
!'4F-7 1 1 
F4F-4B 1 1 
S9D- 3 1 1 
TBF-1 1 1 
OSZU- 3 15 10 70 95 
l'ijY - 5,, 3 49 52 

COIIBAT : 45 98 70 1 1 215 

1!40- 1 , - 3 1 1 2 4 
J2F- 5 19 13 l 1 34 

llT!I..ITY: 19 1~ 2 3 38 

S!IV-1 25 25 
SllJ - 3 51 51 
NP-1 12 12 

TRAilllllO : 88 88 

TOTAL AU T'fPES : 64 112 158 l 4 341 

Regraded Unclassified



CONADENTIAL 

A.::CEPT All= OF U R!'l.JJi&S u; n:B!-tl:Ad¥ 1•4 Z 

D~:'ENS3 TESTS 
!lAVAL Alii SilO!!& L'il-&' SE AR!,'YATR SUl'PLIES A!:D T'.TAL 

I.'OOJ:;L PACITIC A'!LA!lTIC TkAINIHO TRA!'S . St'!V. SUTIOll3 Am P'OReE3 CuRP. ~ DUIV" 1IJ>S 

F4F- 4 65 12 77 
saN- 1 4 4 
TllF- 1 1 4 6 
03Zli .. 3 4 4~ 20 27 06 
0$2N-l 2 3 1 c 
PllY- SA 38 12 so 

CO~AT : 110 76 20 27 5 237 

!:4!>-l , - 3 2 3 5 
~zr ... s 10 8 23 u 

\iTlLlTT: 12 8 26 46 

S~J-3 J7 37 
bl - 1 12 12 

Ti!AllnNG: 49 49 

T(•fAL ALL TYl'ES: 122 83 69 26 27 5 332 

Regraded Unclassified
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• • CONADENTIAL • 
ACCEPTA~CllS OF llRPI..Am:S Ill !MRCB 1942 

DEFENSE TESTS 
l!A'IAL A.L'! S'!OIQ: DEF'EllSE A.RI..'l' AIR SUPPLIES Ali!) ro:w. 

~ Pt.ClFIC A'I'LAll'riC TRAlliDW 'l!W!S • SERV. STATIONS AID FORCES CO:<!' . !'!SC. DEL!VllaiES 

F4P-4 30 26 56 
F41'- 7 1 1 
S~D-3 21 1 22 
S:l&-1 5 3 
TU- 1 15 2 17 
OS2U- 3 61 3 64 
OS2:l- l l4 7 21 
PBY- 5A 37 13 50 

COUBAT: 103 126 3 2 234 

R4D- 1 3 5 2 10 
R4D- 2 2 2 
JZF-S 2 2 

IJTILITY: 3 2 5 4 l4 

S!!J- 3 39 39 
NE- l 5 1 6 
!!P-1 24 24 

'l'RAIJIJllG: 68 l 69 

'l'O'l'AL ALL 'l'YPES: 106 128 68 5 5 3 317 

Regraded Unclassified



b•·:~-

• 
CONFIDENTIAL • 

ACCEPTANCES OY AlRI'LAF.ES IN AP.~IL 1942 

!)!;fl;J,S£ TESTS 
NA'IAL AIR SHORE DE"El1SE .\RIJY AI:! SUPPLIJ:;S AJ;J) TOTAL 

K>D~t PACIPIC ATLAJITIC TRAIIJINO TllAPIS . SERV. STATIONS AID !'ORCES CORP . 'JSC , DELIThRl£3 

Ft!'-4 64 38 92 
s:m-3 64 64 
!Bl'- 1 25 25 
S03C- 1 1 5 6 
OSzt- 3 39 10 49 
OSZll-1 B 16 24 
PBY- 5 20 14 5 39 
PBY- 5A 11 11 22 
PBl'- 3 1 1 

COIIBAT : 172 119 15 6 312 

R4D- 1 4 3 7 
R4D-3 1 1 2 
JR2S- 1 1 1 

UTILITY: 4 5 1 10 

SIIC- 1 7 2 9 
S~J-3 42 42 
liE-1 102 102 
IIP- 1 30 30 

TiiAinNO: 181 2 183 

1\.TAI. ALL TYP!.S: 1 7C 119 loiC s sos 

Regraded Unclassified
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• CONADEpl 
ACCEP'!'ANCES OF Alki'LAli&S IN MAY 1942 

DEFENSE TSSTS 
IIA'IAL AIR SHORE DEFENSE ARUY AlR SI'PPLIES Al'D TOTAL 

l!lDEL PACIFIC }.TLAJ.'TIC TRAlliiNG TRA!IS . Sli:RV. STATIOiiS AID FORCES CORP. JJSC . DELIVEl!!ES 

F4F- 4 65 40 105 
f4F- 7 2 2 
SB0- 3 60 60 
l!D- 2 6 2 8 
'l'BF- 1 $6 l 36 
S.:>3:-1 2 2 i 
OS2U- 3 27 « 71 
OS2tl- l 19 19 
PliY- 6 20 16 15 51 
Pll);- 3 1 1 2 

COII!lAT : 207 89 59 3 368 

R4D- l 4 5 9 
R40- 2 2 2 
R50-3 1 1 
RSo-4 5 5 
CB- 2 2 2 2 6 

UTILITY: 6 3 5 7 2 23 

St:C- 1 29 4 33 
SNJ-~ 45 45 
S!lJ - 4 33 33 
SI!V- 1 66 66 
!Il- l 122 122 
l!F-1 2 ~ 23 

TAAP'TITC : 318 4 322 

- ---
TOTAL ALL TYPES: 213 n 377 5 7 G 3 703 

I 

·- ~ 
r 

Regraded Unclassified
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• ACC!l"TA!IC!:~ "' A!t<PA Ill .MlZ 1!1-42 

CONRDENTIAL • 
DZ7E'.S!; ~ts 

~AVAL Al!! srroRt Dlll'E:ISil: AR!'Y AI!l Sl.'PPLDS AJ;D TOTAL 
LJb.:L PA:::?IC A'!LA!1TIC ':'RAJ'lt~r. Trt~•·s . .i&R7. S7ATIOFS AJl) ro~ :o!iP. ):..~ . Ot:LI Vi:ilES 

P4!'-4 90 29 lUI 
F4P-7 3 3 
?4f-tB 10 10 
sso-3 64 64 
nr-1 54 7 61 
J03C-l 4 1 6 
03211-3 62 71 
OS2H-l 25 6 31 
P82Y-3 1 1 
PBY- 58 32 02 
Pn-s 2 2 

O:OL:!!AT : 236 49 3~ 104 1 429 

R4!>-l 8 2 10 
R4:l-J 2 2 
R5C - 5 3 3 
JR2s-2 1 1 
Clf-1 2 1 3 
CB- 2 1 1 

U!!LITY: 8 s 6 1 20 

SHC-1 30 12 42 
JNV-1 37 37 
S~J-3 54 54 
SIIJ-4 10 22 65 87 
N2~-4 97 1 88 
NF-1 s 5 

UAI~I!:G: 10 22 216 12 l 333 

TC TAL ALL "YY"lS: 254 71 327 5 6 116 3 782 

Regraded Unclassified
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..-- -- -- -- -
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• ACCEPTAtiCES OJ-' AIRPLA" Ill JULY 1942 CONFIDENTIAL 
DEFENSE T&STS w 

NAVAL AIR SHORE DEFKIISE ARI.'Y AIR SUPPLIES AliD 'l'OTAL 
loDDI!L PACIFIC ATLABTIC TRAlliiNG TRA:IS • SM'l. S'l'ATIO!!S AID FORCES CORP . l'lSC . DELIVERIES 

74P- 4 52 10 62 
!'4!'- 7 2 ?. 
f'{U- 1 2 
i'<l?- 4B 36 36 
S!!D- 3 54 S4 
38D- 3A 20 20 
taF- 1 32 43 75 
S03C- 1 5 5 
0320- 3 5 12 32 8 57 
OSZN- 1 20 30 so 
PB2Y- 3 1 2 ~ 
PBY - 58 30 33 63 
PB!.f- S 5 5 

COioGlA'I': 166 102 52 5 77 20 2 434 

R4D- 1 5 3 8 
JRF- 5 2 1 3 
J4!'- 2 1 1 
GB- 2 9 3 12 
GH- 1 10 10 

UT!LlTY : 5 3 21 3 2 S4 

JNll- 2 3 l 4 
SllC- 1 41 9 50 
S!IJ-4 20 23 132 175 
SNV- 1 135 135 
N2S- 3 53 53 
N2S-4 97 97 
!12T- 1 1 1 
I>P- 1 19 19 

'l'RAlliiJlG : 20 23 480 9 2 534 

TOTAL ALL TYPES: 191 125 542 8 21 89 ?.0 6 1002 

Regraded Unclassified



• ACC&PTANCE$ 01' Ali\I"LA. Ill AUGUST 1942 CONFID£WIAL 
O!?El!S!: n;srs 

NAVAL A;& SHORB Ot!"KKISS AlcliY AIR S\lPPLIES AID f· TAL 

IIXll:L PACIPIC ATU!o'TIC TRAllnHO TIWIS. ~Ei!V. S!A'l'IOiS AID I'ORCES CORP . I!ISC . DEL I'll>" 1!3 

1'41'-4 38 5 4S 

F4f - 7 2 2 

F4\'- 1 2 7 9 

f41'-4 9 90 90 

JSZA-4 4 

S~!>-S 74 74 

Oet>- 3A 30 

TBF-1 12 32 1P 6 S 

S03C-1 ss ?.5 58 
OJZU-3 9 ~8 55 
03211- 1 10 40 50 
PBY- 6A 12 ll 4 6 1 34 

I'B4Y- 1 2 2 
P82Y- 3 3 s 
P8Y- 5B 16 18 
n:..-3 2 5 1 8 

CC.ll!Afo U2 117 7S 8 106 9 541 

R'D-1 4 4 e 
Rt:l- 3 4 4 

J.u'-5 ll 3 
J4F- 2 1 4 

C!!- 1 5 5 
CB- 2 1 2 3 

IJ'I'ILITY o 4 3 8 10 2 27 

SNB- 1 11 3 14 

SHB- 2 14 14 

SNC- 1 28 10 2 40 

SNJ-4 30 10 130 170 

Sll'/- 1 82 82 
~zs- s 72 72 

>2S-4 96 K 
• 2!- 1 4 4 

T !!Al'illiG: 30 10 437 10 5 4 $2 

f\tAL m m..s. 226 130 sto 16 10 118 14 1060 

Regraded Unclassified



ACCEP1'A!iCES OF All!PLANES IH SEPTI:!!BSR 1942 OBFE~P~fiDEN,liAL 
. BORE HA'IAL AIR Dt:F£NS1j A!UJY AIR SUPPLIES A~1l 

~ PACinc ATLAIITlC TRAINUG TllA!IS . SERV. STATIOIIS AID ?ORCtS CORP. lilSC . DELI VERIES 

!"4F- 4 57 20 17 
F4Y- 7 6 6 
F40- 1 13 13 
F4F-4B 43 43 
F6F- 1 1 1 
Pi:- 1 1 1 
S82A- 4 6 30 36 
SB2C 2 2 
SBD-3 77 77 
SBD-3A 30 30 
TBF- 1 35 16 21 72 
JcrSF- 2 1 1 
S03C-l 67 14 7l 
OS2U- 3 8 a 
OS2!l- 1 14 26 40 
FBY- 5! 18 19 12 6 2 60 
PB4Y- 1 5 5 
F82Y- • 8 8 
PBY- 58 6 6 
PB!o!- 3 12 12 
PV- 1 24 3 27 

COUBA'I' o 2Q8 131 39 79 11 596 

R40- 3 2 
JRF- 5 3 3 
J4F- 2 1 4 
GS-2 4 7 11 

UTILI'l:Y , 2 7 11 20 

Sim-1 18 1 19 
SllS- 2 15 15 
SNC- 1 ll ll 
SNJ-4 12 10 155 177 
SNV-1 146 U6 
N2S-3 110 110 
!125- 4 20 20 
112T- 1 3 3 

TRAINIRG , 12 10 478 1 501 

TOTAL ALL TYJ'ES , 310 141 517 2 7 90 36 2 12 1117 

- Regraded Unclassified



ACCc>HA~CES Or' AllU'LA:'E$ IN VCTOBER 19~2 DEFE:'SE T&STS .. liAVAL AIR t;iOkE DEFZi:JE ARJ..'Y AIR SUPPLIES ac::o on.~lllis I.Xll>'i:L PACIFIC A'I'LJ.NTIC TRAH!l!iG TRAJ1S . SERV . 1A'rlOilS AID I'ORCES CORP. !'ISC. 
f l - 1 2 2 
F·l'-~ 51 11 30 92 
F4F- 4B 40 40 
NF- 1 3 3 
Fe!'- 3 2 2 
F4U- 1 32 3 35 
SB2A-4 B B 
SB2A (~ritish) 35 35 
SB2C- l 3 3 3 6 15 
530- 3 85 13 98 
S9D-3A 32 32 
TBJ.;- 1 1 1 
TBF- 1 36 21 25 82 
30.SC- 2 42 12 1 55 
0~2~- l 26 14 40 
PB4Y- l 17 17 
P82Y- 3 11 3 14 
PBY- I>B 67 67 
PBK-1 1 1 
PB!o- 3 19 19 

CO!.IBAT ~Qij ~3 7! il 0 HZ 32 0 n ~51! 

R4D-l 5 8 3 16 
~'LD-3 2 2 
RS0-4 2 1 3 6 
JRF- 5 3 1 4 
J4F- 2 4 4 
GB- 2 7 2 9 
GH- l 2 2 
IIE- 1 5 5 

UTILITY 3 0 0 
SNB- 5 
Jrm- 2 10 10 
S!IJ- 4 50 so 140 
3!:V- l 60 60 
NZS-3 120 120 
NB- 1 4 4 
!l2T- 1 8 8 

TAAU'lNG 50 0 ;so7 0 0 0 0 0 0 35, 
TOTAL ALL rtP.:S : 363 §4 !'D I! ~3 r49 !!2 0 11 to~3 

CONFIDENTIAL . 

Regraded Unclassified



• 1942 DE?E~3E tESTS A~. D!:l'ENSE AI\I!Y AL'l SUPPLIES AJU) 

IIODEL PACIFIC ATLAJ:rrc TRAlllJ!IG STA1'IONS !ID FORCES CORP. l!l>C . D~IVER!ES 

Pil-l 3 3 
l'4F- 7 1 1 
P4l'- 4 eo 34 2S 139 
?GF- 3 9 1 10 
F4U- l 50 50 
SB2A- 3 1 1 
SB2A- 4 15 15 
SB2A (British) 36 38 
SB2C -1 25 ~~ 
SB2C- U 1 1 
SllD-4 75 30 22 127 
SBD-4A 33 53 
TBI'-1 2 2 
T F-1 S:l 20 20 90 
305:- 2 60 60 
oszt -1 19 19 
Pll4Y- 1 ll 11 
P32Y-3 16 2 3 21 
PBY- 5 26 10 30 4 70 
p:-b- 1 3 3 
PSL.- 3 19 6 25 
PV- l 15 12 12 5 44 

COI'llA'J: 393 IS9 II4 9 0 ~§ ~ 4 ~ 
R4D-l 4 4 
IV,o-3 2 
R50-4 1 4 
Jl!F- 5 4 
J4F- 2 4 
GB- 2 
HE- 1 

DTILITY 
:INB-
;!~1!-2 10 
S~J-4 20 20 160 
SIIV- l 65 
N2S- 3 200 
!Jil- l 10 
ll2T- 1 13 

TRAiliiNO 

CONFIDENTIAL 

!!onlllber 

Regraded Unclassified



• ACCb!'TANCeS OF DEFENSE TESTS .. !lAVAL AIR DEr'EUSE AR!JY AIR SUPPLIES Al:O 
t'ODt:l. PACIE'lC ULA!iTIC T !!IJ lllll G T!WiS . S3RV. STATIOl:S AID FORCES CORP . t'JSC . DEL!VSIU!S 
f'l:- 1 4 2 6 
F4P-4 60 55 25 140 
r"Gf'- 3 18 2 20 
F4D- l 75 75 
S8U.- 3 5 5 
SB2A-4 23 23 
SB2Jo. (Bri tish) 53 53 
SB2C- l 20 20 40 
SA2C- lA 3 3 
SBD- 4 100 30 32 162 
SBD- 4A 38 38 
1'8! - 1 6 6 
'i'8F·l 60 20 20 100 
S03C- 2 36 34 70 
FB4Y - 1 6 14 20 
PB2Y- 3 11 10 4 26 
PBY- 5 42 16 17 1 76 
PBN- 1 5 5 
PBlL- 3 32 32 
PV- 1 15 39 24 78 

COIIBA'r 4~~ m I7li 4 0 Hili 41 I i5 §76 
RSC- 1 1 1 2 
R40- l 8 6 
M0- 3 2 2 
RS0-4 2 1 1 1 5 
Jl!2S- l 1 1 
JR..Q- 5 4 4 
J4F- 2 4 4 
Gll-2 6 6 
I!E- 1 30 30 

UilLITY 1 3 

S!IB- 1 15 15 
Sll'l- 2 10 10 
S!IJ-4 20 40 126 186 
S!(V- 1 70 70 
!125-3 200 200 
IIH-1 20 20 
N2!- 1 15 15 

TAAI!IlNO 20 40 iS~ 0 0 0 0 0 !! Si i! 
roru. ALL TYPF;li m ~4~ ~34 7 37 m 4I I ~ I554 

CONFIDENTIAL 

Regraded Unclassified



• ACCtPTANCES OF DEFENSE TESTS &. DEJ.'ENSE lu'lllY AI R SUPPLIES A!:O 
l'ODl.L PACH'lC ATLANTIC 'l'!I.Alll1HG STA'l'IOllS AID FORCES CORP. l'ISC . DELIV"SIUES 
Fl!-1 4 2 6 
F41'- 4 GO 55 25 l~ 
t'GF- 3 18 2 20 
F4U- 1 75 75 
SBU.- 3 5 5 
S82A- 4 2~ 23 
SB2J. (Brithh) 53 53 
SB2C- 1 20 20 40 
Sli2C- 1A 3 3 
SBD- 4 100 30 32 152 
SBD- 4A 38 38 
TBL- 1 6 6 
TBF-1 60 20 20 100 
303C - 2 36 34 70 
PB4Y - 1 6 14 20 
PB2Y- 3 11 10 4 25 
PBY- 5 42 15 17 1 75 
PBII-1 5 5 
PB!.o-3 32 32 
PV-1 15 39 24 78 

CONBAT 443 201 176 4 0 108 41 [ 0 
RSC- 1 1 1 
R40- 1 8 
MD- 3 2 
RS0- 4 2 1 1 1 
JR2S- 1 1 
JR.r .. - 5 4 
J4F- 2 4 
GB- 2 6 
l!E- 1 30 

OriLITY 1 0 37 0 

SNB- 1 15 15 
Sllll- 2 10 10 
SHJ-4 20 40 126 186 
SIIV- 1 70 70 
!i2S-3 200 200 
!fE- 1 20 20 
1127- 1 15 15 

T!iAIHillG l!il 40 456 0 0 1i 1l 0 0 m 
TOTAL .W. UPJ:.S 474 24~ ~34 7 37 H6 41 I 2 [554 

CONFIDENTIAL 

- Regraded Unclassified
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