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"iW'B''r• 'M IOU M hbQRfTW or nu, MAYX a 

BubJeetl S.COOd l!.por~ o! ' <>M•nnor 1n Chi of, 
Uui~ b\olltol Pbet ..,.. Cbiof of .lovo.l. 
Opero \.10111 On t.ho Proo,rua of r.he •u. 

l. tbo trui11•t hu I'M<> ~ aubJcct report 
aDd hu rewmed 1t to - ....,ked "'.l. •. 

2. llr . dur7 liopltine bko aal<ed to ue ob41 
repor1. mel UAL .. a 1"" eiah our cow returned I 
• ill accl 1 t oJ.on1 to liarry. 

I .1.1.0014 BROIII 1 
Vioe Adai.roJ., U.S..I. , 

HoYo..l AiOo oo t.ho Preeideot.. 

• 
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• • 
THE: WHITE: HOUS E: 

WASHINGTON 

llaroh lb, 1945. 

The witb.\n repor~ tr011 llint briefa the ""Jor 
o~rations in which the Na"7 baa puticipateo. durint 
the period f ro. 1 ll&rch 191.4 to l ll&n:b 1945· It 
ooea not attAapt to cliac\llla lobe oetaila of coabi.t 
but doeo a t tAapt to preaeat the c011bat picture o;a 
a • nole for the period co•ered· 

!he Secrete.I7 or tne Nuy proposes , with your 
appro...U , to publiab the report. 1 li&t the follo"-
1ng paces W>at ap~el to 11a u having &pscilil int<root• 

(") Page• 1 - 5• 

( b) Pagos 5 & 61 

(c) Pagea 13-16• 

An iapreoeive lint or c~bats 
for the year . 
M excellent stat ement or t he 
effect of our aubcarine 
caapoi19t 1n tho Pucific. 
A ftry able CU.acusaioo of the 
clifferoncea between t he Atlontic 
and Pacific e.Aplil~s as 
o.tractin& tbe co=and problem. 
t·bia a1ao eorvea "" a rlrtdication 
or • balanced fJ.oet ££ provided 
tor in our original coostruct.ion 
proaru. 

(ci) Pe,eo lJ9-lL4• The cooelueiono &ro well worth 
re&din• it you nave tiae . 

I 
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• • THE SECRETARY OF' THE NAVY 

WA& I-4 1N <J TON 

14 MAR 194~ 

S.ooll4 a-part at c-ed.,. ill Chief, lllih<l 
~t.u P'lut. t.ll4 Chbt of Manl ~at.iaM 
CD t.IM Prosru• of the lfNo. 

1. I wilh t.o adrtaa 7011 that. n eat. .&aoiral IiJ11 
bu •b.itted to M b11 IICOIIII report OD the pi'D£1'111 of 
tMwar. 

2. the report bri.re t.ba aa.)or oparatiou 1A 
1lbi<a t.ba llu7 baa p articipated tor t.be pariocl l llarcb 1944 
t.o 1 ll&rdl 194S. It. ala> 11h forth t.be ooatrlbut.iooa a.t 
tba YarioU llr&llllbae Of tbl lla"7 t.ll4 af.r11111 t.be lNCCUit\ll. 

COOI'<I1Aat.101l Of l ffart baf.WIID tbe fOI'CII Of tbl lllited 
8t.at.11 Uld OV all111 • 

) • I p1111 on raleui.o& the report t.o t.ha praea 
nt.bia t.ba prae•t. -t.h. 

I 
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CONJNC'It F'U.l UNITED STA TES FLEET 
UllAtlOUARTE:IlS 0 1" T1Ht CCNMAI'roDIUl Uri ()UfP' 

NAVY Dl!"PARTMB!':T, WASIUJrlC1'0N. ll. C. 

1.2 llarclt l94S 

0.,. llr. S.CJ"et.&&71 

'l'wel.ft -the &&O 1 p ... enWcl t o the ate Seoretuy 
laox a npart Oil tA& prosrea• Oil ....,. ,...,al oparaUoM and 
t.be &Jq)fAilea Oil OIU" .a&Yel. eotabliaMem. ainoa the basilr 
.aiAa Oil \IM W&l", 

'-& bato l"' u.. •r ,,.... ICDox - ~l.r a.ad •vworW<I 
e\r'!yt., \1M -.ur tw UILI.Ia& tiM U.a1W<I 5\it• ~ ....rW*'·•. u a:. that. a polJallhl laYJ u • •aaat.ial t.0 
\1M ..Uu. ot ov aoou&.,. 1 ud toq~at llltb ell b1A a.aersi•• 
\o lniU4 a la'1'7 \bat oould OU'f"/ the attack to t.be .,_, 
Bow ..U he noce&d&d 1o .-a attar ot 111.n.o.,., 

!be- 1A wb1ob t.ba 1&'1'7 boo urried tba attack to 
tile •119' 4lu1.Ag \bo twel.•e -til• t~ l ll&rch l 944 to 
l lareh 1945 1a t bo lllii>Ject ot the report wll1cll 1 preaent to 
1"" a\ tb1A U..., 

Ia ...-din& tll1a l"'part, attenU.on 1a upeciall,r 1m1t&d 
t o tbe a1pi.tioaA\ ralA ot apllib1ou oparat1o.ll8 chu'i.o« the 
Wl\in period, Ia faot, -'>ibiou opera\1oa.o bo1'e 1A1t1ah cl 
pree1.ioel.l,r ell Oil \1M All.1acl eOACCeu• dlarq the pae\ tAl"'e ,_,.., 

Pleat Acla1ral 
C ader 1A Cilia: , Ullited Stat .. Ple-. 

&ad Chief ot 1!41'al Operat.1o.ll8 

!be H-rabl. J- Porreatel., 
Seel"'\all7 ot \1M 11&'1'7, 

11~1 D, C, 

-~ 

I 
It 
I 
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11 J.-..rr 194J 

l6 Jlo"*'-'7 1945 

16-17 '*'-'7 194J 

• ,.._,.1945 
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' 

Clers'W f1oN ,_ Attuk Oil ,__ 

Z..HN•'-' 

o.nu. hN ,_ Atte.lr Oil ,.,, • 

Ow: ... hN ,_ Atte.~r "" a.,. 111111, 
a..- .. ~. OJdM 

o.nu. , .. ,.,.... Att.aek .. ,_ 
... -.ei ..... 

Ail" afMe Atte.lr 011 1Wo .n.., T~ 
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J t a ' Ql ........ ktt, ,_111ft, 

~~~rile &laMa 

a.n.. hN ,.,.... A\te.lr 011 ,...,., ... 

IIMMJo .n.. 
Lu41JII8 011 PalaWU!, P!>l.Uppillo l llhl*l 

1o l111UJ1i ol ..Uo• wi\11 t.llo • .....,, h_._ 11011plote, -

1Mla~Ae t.llo 1 '"• and ~ depnd&Uo• of 01111' ~ 111 
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r. ..._. 'be ....,.. ot .., ot ow ..r- eldfll or o.Uwaft, fbetr 

--.n pe eeaee 1a 'be_,._._ __ , -..eh ot 'be P..uk l.t.alW 
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opcNUoac, .. , lll'C 111M __ , .... in uo , .. , with tM tea tl.Mt.l *• 
- - -'1111 .., baa.,. ~-- "" tM l•pe ... 

ftc -' ot • ...,., .,.,..u..,. ln thU Nport lu bcecd • 

- s.a.~, tMe iat...._u. will lie t....,. t.o 41ttW au,tatl;r tr.. 

--11'4'QMI-~q lu...S, d-. t.o t.M ~ .--J&U• ot 

dllUIMl tMtll, Ina_, lt. all<>oal4 be Clllcrct.oed that tl>llre hcu ..._ 

• e;pa'uel1t.T ,.., tor CD .-...u .. ~lu tr...,. lliut.oriu'e poiat. 

ot rlcw ot the ...-t - ot .,....u_,_ rcport.e 1a IV' rue.. I _. 

twa PM at thlu t.s.a. DO -. tba.D ouW.. eutcbM ot tM hl&7'll.,..._ 

ot uaclltd .,..u-. ftle JINpeftt.lOD ot IIUI'Cn.l.l.T 4 er W bineri• 
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I Fs_,_..._ ....... _, .. Mtll ........ 
1a • r sac- • •.., 'a• •,.. •- a e a e.-
s1u• a t2 .. ~ .... -... .._. .. , , u-tr 

...... • lsi ..... ..,_ .. •• 'w, • 4 .. 1llf •• m , 
_. • a a • •• st , , .. .., ..u "'" a-. • a 7 rt 

• sis an _,_ a u- s... ..... ,...,_, .. 
• as_.,_. _ _, .. ._.. ...._....._ 

.. a'•Sa .. , ,,. ... ,a...,,, 7 .,..., 

ED Eli.._ .. a'•Sa .. s .._ ... talsfl .. 

a a =-a ur-•••' ua s. .. 'IJIISa~-• . 
.-~-... ............... ., .......... , -· 
... .... .... a.rt 5 ..... ~_.. ... ., .. ... 

.............. , '" '?$_ ................. ... 

.-1 7 , ............. ,. ........ ..en& ..... 

. • 7 ..... '5 _ .. sMll ....... ···-· 

p5&ss. --..... Ia .. , ,,.. ........... est ...... .. 

- t1 OllilA,. a '" ,. sssz'l"' .. nan•"' ...... -· 
.. sc?D .. _......... ......, ... ... 

--· 1a g3 a ?he a u- • cfua. .. -•'£1''11' •• , ______ .. ,. .................. .,_,..,.. 

-u-

II 

(I 

II 
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II 

I ' 

........ - ......... ~-UlMt ........... 

....... , .......... .._,ill._\e .. ,_tad_ ~ 

*-ill .,. "• • 'II ..-1 ........ d.._., a. a 

.... a ,. ,., -.-ill...,. ill - ... hd...U, • 

~ ~ ...._, *Ll8 tilt- ill -. Psd"" ill wt.Ul JC I ' '~ 

......... la .. r.d.tlw ...... "' ..... _ - .. 

- ~ * ,._ .. ,...u. ~-. ttrvts-• ..._.....,. 

~.,.~ .......... ,a .I_. Al.1W .l:r4 • ., ,_ llww..,.. 

llllltll st.tww Aa4 •" .. ~a tww 11aw ..- .n ~a u, 

.. ...0. ,_. .. ,. .. ill .. ~- I I W\ -ewh ~ tilt ,._ 

dfta n.& .... 71 - _... ... I 71 - j atclJ', NDW::A 

5 '1-alwwsWII.-..ot .. 11 , .... dtllt_U.._ 

..... • •• J!aWF, 

•••' HU...U.Putftwt-u .... a,1tt' 

,. ~. ft 'lllda .un.l* - II bwW ter • -"ral· 

,_.,. ~ tlli I 1 llwww ot a....l ow ._ lritab. 11wal' -q 

• a rt r.d.tlw ....._ - -1 •• tM1r .. wi-c • --n • 
-'of ...... _ 

W" 
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1 

If' 
II 

j 

__ ...._ ___ ,._~-1 4, 1t--

__ ..,-- ..... ....,. eMU. .. ..u ... 414,... •• ,_, 

..... ... 

1 

., • u. -.s. .I-.. '"' ot 11111.111 1a -- .a. u- 1alaalla 

--stJ•Iol·il1 tw- -· ~alai a&lf' au cq lieU ~: •• 

- ... - Mt ____ ., f• -pap I • ~ pel.1q-

_.. : 1lhle 'r u. cut n~ 1-u. diapu'iv h' 1a - -

-~ ,_. ... thai ot u. ....... tha\ tha ...... - ... e\111 1a 

-w. '- cs •'.,.. -•U•• ft6 t.M ""1 ···• • ..u.. c= c lJT, 

'r -"1-s U. ....... U.. ot --l<S••Uas ..... , tha laelaW -

..__ "'--···· C.tMB u. ---ll· ,_- 3 , .. otr.t ,_ 

u.s. ........ ~-. w - with t.a:-dV"' »•"" --•-• -

--left to ...altde • U. taM ot -read f- 'lloiJ'Oto4 \ha 

...,... ot ..-1 us 11\. 

ala •• ...., .... .. ;n u. .. 97 1a\o ...... , wl\h ...... 

"-4 air '-• U haa inoalM - r1ab aad -u. .,, «m-

••• tllll.lllw .._.,. •= 1•• I -, • w- \ha --.•• 

t 1=. *,.It)= --• _.. u4 _.. tift'ialll\. hrial U. 

.n.n ....... 1a u. ,..,,_,_, ,_ ·-pl1ia• 1\ - -- \a ..... -· -· 
t.1 ..SUI ._ 

1 

2 .S • - ~liJC--1 a1l'f1aWe that - wi\hb 

t1rUc ...... of LI!Jte. ~ I. II I W - -"- t- a .... 97 
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.,..uq .. peu~ S.. eMil peeUoe w ~. u.r. ftll &]._,. 

'1111 a ,_ted t.U.S..., a II ftl ladiDC w'blln -t.rol ot tile all' 

dl1 ...n Ml.eJ, .,. tile ·~ or ..... Ml'rlcr baMd arlau-. 

1M ...- of llarlllc •..U ......U 1a •"""'"" or Jencltaca 

....... hlq eoaru-t. ftla ....... ~ ot . bdUeaipa 1a 

..-r ot ~ •..U .- 1a _, ..... , 117 ataaola:Na ot laM -tare, 

... \lilt ar\U.lft7 qpan the7 .,..,.. ci,.. 1D l.aloU• os-r-Uoaa baa 

.._a •w-ta.l r.n- 1a awtUac ov \reepa .. ~oore nth 111m.- J..a 

ot llftl. ~ .... anlMra, .. ...u .. -u.r llhipa, ...... 

&a I po1atiet o.t ....... _. .._ aor<>aa \lilt Puit1a 

fell I Wo ...-... l\ \lilt ..,...Ill ot tile perlo4 wrmed 117 tll1a 

....,.n, a.-1 or u. ~ ~·· r- ..... wortd.111 t.~oolr ..., 

a1t11111 u. __. ... -'or .. GldMa, 1lldle n..t Wnl JllJdu, 

"r \lilt w;kzc ot \lilt Ot!l' \ ud .... ball Ialdlla, ba4 taiiM \lilt 

ftft\...,.. ale-c t11e _... .....-. ftla -u ... cbielt ran- ~~e­

lla wiUI U. .,....U.. ~~~~ W U. ...... of lollenc!ia 011 tile 

..... -' ot .. Qd-
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-
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M'••u ~ rA6f c••ua tAlK ,.. 

oa lJ ~ 1944 \be f1Bal -.auoe eft \be- r.-

111.-.la lD .. ?),=en ... au.. - eo.pleW. !be .....,.u. ~ 

tile Wnlt,;r Ialalll8 on 29 ,.._,. 1944 lrT O.....U or tile &ne-

e1 - llriklD, 1rr .w.tn1 la.laq'• r_. oo 211 ...- w t'llrUMr 

.,,..... _. hol''•· Ia u...e - openUau, tile ••1lllild- at­

tMir: r_._- e ... ,., napenlftlT 1rr a..r Wnl • · I, holltalAr 

.... J1Nr A4a1ftl (- 'f1M .u.s.ftl) T. 8. lilklMOB. Oil 211 iar* 

lla\u.JU_...,. -u..,w• ..... ,.... ... la'f'iMC, - IrelaM. 

ftla ..._, W a<'DI I \laW a -JMnl~Lo r- a\ '-110 

oa \he xrt• • ~ or - au.., anwa1 t.IIIINd .u. _, or 

tile - PedMala. lella.ota, ..,... t.11u \ft lllllllln4 •11• _, at 

• 'phfltteU.• ... ••al'L.·~·--'~· Ia. orMT \o -lerate the ......... 

ot - W.., 1\ - ~... :.0 pMil far :.0 \he v-t' \, Mlaa tile 

~ - 1a tile n•llllt.T or Al\lrpe ..,. Jlell..,ta, u.. .,..,_al .. 

!Ida ..,...uoa-...,. ~ 1rr tile awll•hlll\y or tile tart 

-ur tea r- or tile r..llla n-\ :.o pert...- ,_ '-'toea, 

~ :.o ..wau.. ..._, peal Uoaa 1.11 u. ... -.. earou- troa 

lllolala a\tMir:a II1CJI' be ' nutaf &f&laa\ 011r ~inc r- ,.. ...un 
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I 

I 

...... ttW the, ....... 

pyzts '"k ,__ 4$',$• PP ..... Sve11W 

'bdlw --"' ot .t.11a1n1 L •· s.,....._, c.c _u ... ~~~<eru l'1ftll 

flee\, • ~ r- ot tM r .. 1t1e n.et, l.MladiJol aerrt«Te, 

tan llatUM!Upe, oni_.., ... dea\aOJi01'1 0 attaobd tbo ... t.s 

c-u-. ~ :JO ud )1 larell, eerrt ... beHd p~ .-.. d t.bo 

Palaa II'O'IP wi\11 8111ppl.Ac ao pr1ar)' t.rpt. !bq oaak ) deo\ao)WI, 

1'7 ~. S oil.on acid ) ..U -•11, ud d-r' 17 .uiUGMl 

8111,.. 2M p~ aloo ~Md t.bo airt1el4o, bat "-7 cl14 DOt. -

UNlT no, l.,. • air aa\hit;J. u tbo - u., - as.r..n 
111.-4 tbo -ten ..- Pakla iD ardor to s.-obWM .....,. olllppiac 

iDtM-

hft or t.bo r- nn.t Yap &DCI u11 t111 "" .31 ...._. ....s 

IJelea1 - 1 April. 

AltMacb t.bo oaniiOI' a1r....rt ~ .. u,.. air oppe-

11U. ..... tbo Palaa- Oil botJI ~. t.bo7 qulokl,T _...,.. 1\o 

--., plooN .,r , w tbo tut r ... "" tbo e'NIIi.llp or 29 ~are~~ 

... :JO lu'lli 1loR _.. deo\ro)'e4 or clrl ,..., ott 'b7 tbo ..,..,., air pa­

trol~. D11riAC tbo tm:. a;,.' operoUOil .,... pa. ~ _.. 2S la 

....,..,, *ill t.bo .....,. bell ll4 pa.o deo\ro)'e4 in a..-t ud 46 • 

tM .,....... ftlele ottukl - ne-llh.l 1o ObtaiA1DC tbo deaint 
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r I 

I 

~ .... ~ ..,..u. l.a ... ~- t__.. wi~ ..... 
ai\l• ,._ ~ ... ...., c:.nu... 

he•• 114 OM \'• e( !tl'""'' 

lq ... , 30 .U.. to tloo --..., at luh1.4\ Ba7 W.,..S t1oo W.. 

l8M1a ~ .u •• w u .u .. l.alaM. !M uw.t , ....... -

eMI.'"-1 9D .u.. t.o ~ -'-"" ., .Ut.apa, ~ • 41-.1-

., •'*-*· .s,.. a.\ - ..... ~ poiJI\, ... - _.,_ dftWip. 

%5 l•taJT .,000 lopo II WN ..rt ott aDd tloll ._)ate «-..ua 

ot ... 1111-. .,. .uu.. t- - bu...... !M opan\1011 - ....... 

t1111 ot a.....u ot """ .li'IIIJ' ~. nona Mpant.o •".,. 

.,..... e .w ....._ • •iacla .,..,. t- __ .., .. , ._. Aoaldn1 

( - li .. Wral) D. L ~' -alae 1 • S \loll feu> .. lq 

a"-* ....... ..... Wnl ,....._,_ I • f ~ ...... 1.4\ lq ...... 

... ...... to ( - a..r Wral) A. G .... la ~ Ut.apa ....... ftda -

.,...._ ..,....uo. - ~ larpe\ """' w MaD ~ la ~ 

'c.t' 1 ' Pllait1o - ,.. t.o \loot \lae. 0.... 2llO ohipo _.. npp4 • 

... J fill t-ot-. ton loo\t.lMhlpo, erulMn..., ... ....,... 

L &. • ....._., wew .. U. , ... , ... 

• cll•t n AprU, """ 4t!r 1oet- u. ' •""'•• ~ ouri-

- 1 b • .vu.. ~ \loll ainWipo l.a """ .U~elludl.a -· 
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r 

I, 

I 

....... ~.alT .... l>ooolled nipt~ ei- 12 .llrll "" laall­

..... .uw.ft. 0.. t.loo ni,pi ot 2l..z2 April, U pt ~-- ..a 

.......... ' I ... t.loo o.l.rlielb at ·-- .... aa.r. !he --

1*1111- Jee,U .. \oelt pJ.M OD t.loo 22Bd 0 IIDd OD t.loot. IIDd t.loo t.n-

t.._.., pia.- ho. t.loo hAute n..t. ~ •-oried operaUOM 

.-...., aile '-PUC •,..,._iDe ·~ airft.U. w at.rallMd. ,.._ 

..... w- - , ....... ..- at .UiepeJ ai lla)lenllh .... 

,_, all llq tMN - ...,.., !he ~ - t.o t.loo ll1lla .... t.loo 

le .. ,.,.. Wft ~ Dill' 1111, c-. aai>Gre, all - .......,. 

or ._1u4 --d..u-, IIDd de-~. Ia wpit.e of i'-8 

... ..-, wUat:~ ..-...-. _. ...s.. At. t.1oo eD4 ot t.loo _.,. 

- t.loo .u~ ·at.rip ....... oeeap1e4 .... 1'1pt.en - ... lac i t. 

,U eooD .. f.M ~~ Wft 1D tall opel'at.iOil ..... t.loo per\ 

fMillU.. a\ • .,, ...... d.-..l.epe4, - .,.. ,....q ,., f'llrt.Mr atiaelr:a 

gem. !!* IsM "'Mt 9' Ceeke1 •pf ...,... 9m1 ' W 

~ h'otl 1111ppori of t.loo Boll •nclla ludiD&*, t.loo teat. 

earri.OII' \ulr f- aiieabd trult on 29 aDd )0 .lprU. Ini iW tictot.r 

_,. ·- &W alMet all .... 111 &1r ow-1t.1011 b)' 1000 OD t.loo -~~~ 

., t.be 29Ua, .... t.-..n.r 01W 2200 -1-,drcoFP1111 71,1) t.o• ., 
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r 

I, 

' 

.....,., wre nan ap1.u\ 1alld iMtallaUoa. on Tnt J.~ o.r 

pia.- 111 5 rn« n..,_ aad ...Uw ~ fire, ""' 414 

__ .,,lJ .. wlJ17 ~ ..... W l!.tl, ... aad iutallaUOM ....... . 

0.. air at.Wlt - '" j W on _. e.rrt.... Oil t5oe - ... ot tlla 

29*. ""' u. w +•rrc pU.. ..... ohot. don liar- t.N17 -u 
4o ...... Ollr p:Lou. lerr- 1D c<>dat ..... rr ag&iut. 6) oeq 

plaMa -~ !.n \M air aad at. laat. 60 110r. "" \M cro-1· 

Por OWl' Wo h-a on )0 April a ~ ot o.u-. aD4 

~ an air .....,., .Utboacb p:iJit.i"' lnatallaUou wno ot 

11~ ~. \M ~nt. IMirW4 to hlnoi&J' the • ...,.., 

plau aD4 t'llrll1.IM4 tra1aiJ1C tor the .,.._ ot .,.,.. thlpt, 81.81-

!ftlt, llaab?dad P0111pe tot: 80 Jtiat.M on 1 ?~aT. there ... ao oppo­

t1U• .-pt tot: ...u.s..r-n nno qai•t t.bo •......-tiDe plaul, 

• 
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l4lltlt' Cfti&!'IC. 

D11r1J1c the - ot 1944, Pu1t1o ~ u... r ....... 
-.pt-..4 U.. 1el&Dda ot Saipaa, ClaaJo and Tizdaa, and nn:trall ... 

the oUIU' ld'1aDu X.l&D4a wldab .._,..., 1n the baad.l ot u.. ~­

fte ~ r.,... pert ot an aao.t eoot.iaowl oha1n ot 

1el4.1U ~ 1350 .u.. .. ~ haa 'f8To. laD;1 ot tbeM 

11l.oad8 are -n, neq, IUI4 ..U..l.uo traa a mlltarr rlnpo1ntJ 

!oat otMn pl"'9tAAe a ~~ ot a\~ lllppart1Jic a1rt1al.da IUI4 

llaMa, like 10 aaq ltapp1D& oto1111, lftonliac ~ 11011 of 

air IUI4 - o-.l•Uoa hoa U.. 11oM 1olo.lldo ot the .T&JIIDNI 

lloplre tla'oqb the lanpo Slrooto (IoDin IUI4 Voloaao ul&Dda) IUI4 larl· 

.- to !nii<J t.baMe to tho laat.ern C&rol.1nu and llenballl, 11 ..U 

11 to the ._t.ra C.:rol1111a, the Pbiliwino• aa4 Japelll-bdd t.rrt­

t.,. to the aoatll IUI4 wet. Oar oocmpa\1oo of tbe luiUILI wou.ld, 

thent_, .tho\iftlT ooat t11e1o llda1ro.l>q pr<>teoted lima or ....., 

--dM\1oa, and 11,. 01 loaMI hoa wtdah w coW.d DOt. olllJ' ooobol 

- - tvUoer _, 1o the PM111o blat olio 011 wtdoh • could loaM 

a1ruan to bOIIb Taqo aa4 the b.aa i ol&Dda or t .be bpil'll. 

AI - • -.a\lal poio\o 1n the ..... ball X.l&Dda bM '-a 
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I, 

1 
J 

tn!Mt, and leoiAe4 a\ OUO' pel.a\<1 ill U.. r.atn.a 0... "'-• ... 

u.a 6110 -ala ....,.. tr. lla"] .. Mpoo IIDII a1Jwat\ oarn.. w 

... - )110,000 .. ,., -.n... and AniT pen-1 toe pen 1a u.. 

...-... or u..~ • 
....., alfteMa 011 lareu and lob I ol.ulb tl.ubd oe U.. 

..ntaro, .u-., IIDII ~ "'- u.. n .t\11 n..t a\\<1-..s 

t-. ul&DM u-t • -u. 11at- u.. JII'OJMW l&DIIup 1o ....... 

\o dMW.., a.lnrat\0 obora iMtallaUou, and *ippioc. C..-ri ... 

~ a\J'Mit ~ oa 19 and 20 llq IIDII lob Oil :!3 llq. !'llq-

11 I .,.. 11\U. oppoa1Uoa and u~llabed U.01r lliaaloa with _,-

u,ll\ ~ - \o ~ rtn. 

,.._ ebod u.. llac11111 .. or.,...., J e 1 t - a1ren.t\ ,..._ 

Ule WnlU..., a.-, -.sna and...,, ..,,, bp\ eaalllr --. -

,..•·1~ a\ '"*• ru.., IIDII tep w11 ~-. Tile r .. t aarr1an 

~ 11&\UeMi .. at tile nt\11 n..\o llllller liM .aft1ral JllW*r, pre­

...... U. W~q twt U.. •J*nl- 118-.l\. Corrler p~ 1lapa a\e 

'-U 011 tiM lors- oa U ,._with t.ho object at t1r8\ de~ 

a1Jwat\ and air f.WU... ..., \MD OO..tnoUnc OD - 1111 ....... 

toot I 1a Fl"lfDIIUOII hr tiM eo.ioc ~ld...a l&llllbp, !'llq 

_., - ..v.1 or u.. air ,_ tiM -.n... oa u.. t1rot tlclllter 

-a) -
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-
-. ~ ll ,._ 8114 ~r attui!M air teeillU.., ..,_ 

I.M\allat.l-, ...S lllllppt.c 1• \M 'fial.aU;r. 

Ipltiel tepd1 pp op 3tiep 

..r-1 llart.c 11aaa 1a J~ ~ au. World War I , 1u tonl­

tlau- _.. ton"•'la. .UU>oac' a rA&&*! lsl&Dd llll1J.U tile -.1 

a..U. at \M GilllarU .,.. lanloalla, Saipen ..., ~:IT awl! h' 1lir 

a ~ .ua ...s. JoMoac ~ dJ.!tlev.U. t o prapen rw U.. 

--.1.\ aat It l ee! ffllr 15 JU. 1 &llrt- aldpa bepD to 'b<.llart llaipu 

oa \M ~ on. t•t llatt~pe tira<l tbalr aa1a.,.. -oolA1'7 

llat'-laa tor naar]T 7 llc.re bto tM -t.arn •-' ot Salpen .,.. 

'l'1a1all Ialuda, 1ar •- ot tll1a tln, t•t a1na _.,.... ela&N 

\M •ten ttW U.. .-It aiUpa,.., ...a.r..tar d.-lltioa t.e.. .. 

__. \M ' 'es tor olleV.Uoaa .,.. cJ..eand &11&7 aucll • ara t ...... 

--- 111r \M t1ra aq;.t pooapa ot older llatUealol.pa, ..S..... 

.., ..., .. ., •• , *let ..,.,, hi the t.rana}'Wta to tba -.n- ....S lla-

pa ta ' ' • las,. .,.. tialu "" l4 ,.._ 

Jar]T oa \loa IIOnli., ot 15 ~ tba traMJIOI"U, ......., aldpa, 

.., 1.11'• ot Yioa l dairal tarnar 1a uoplliblou taroa - i .ato poe1tloD 

aft \M ..t _, ot Saipu. 'l'lla boaloariMDt lllllpe dall_... a llaa'f71 

~ rup Jlft ••aaU t1ra 1 .,.. earriar a1raratt ...sa atrilt• ta 
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tt 1 a I- ' I ', Ia .plt.e at J4 ;an'-7 ......,iJ!c..,. 11 ' + 

... ..U ea1Dn .- • tM ...,,... bltJal 11 utt ., _.. -

....., ftn ... ., taat\eilb ...... ..,. --.l.U• ..,. r ' • 

a. .... 4\~ 11t.r1• Dl'riri- 1udet tuwt .... _.. 

,., I • -' NIT "r • 2'l'tlt A:nli:r Iatea\r7 Dh1d-, .u~ 

ldpM .... - - at ""' '72 ..... .u.., it .............. ..-u-s 

~ nltM t.e dehiJial w-1w ..Uae bJ a •'-'' on. ..,. t.e-1-

....,, a. .... Nll1ltaMe d S&i!*l, .. ,, ... wltb"'"'- at. 

-ue at \M .r.,. 1 O..t, de~ , • .,u ... oa Qua. 

M»r """ ft111p1= .. 

tlllb ...U. at till Ja~ n-t .....-... to 4.-l.ap Ide 

a tla1l .-loa ..U.. 011 1~ ,._, till ...q dq ot tba S&i!*l l nd1tap0 

Mdnl .. .,. __ • ~ ... ~ tbat • l.rp ,_ ot ....., earn.n, 

tM ~ ...... ot tba a-r1aaD ,_ 1a tboo - - t.e ....... 

tM ~. tba laipa U"'oll1114ou operat.1- bad to • JII"D\eaW h.-
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r 

I, 

laW • wu. ot .... , ........ Wral --- - ri&ll\q 

_... • ~ IIMu 111Ml-. 1e tMretore epen\ed ,......,.~ w 

• -

0 

• el • -.n-, 'ion dU '"" .... IWo ....rs.- ... 
'llln'h+1.- .. tw ~ tllat tMT -u DOt .,.....wn tile ..,.,.,ns.-
_,_._ tfta .., J I),Je J.... I .... I'D0 ""--I el&ll\ ~. 

•11• - ot tM t.n eur1en aDd lle\U.ab1pa -. '-18-

,.... to tile _, • to -' tll.1a *'-'· otber eur1en .... :15 ... 

DaUc ~ lltrib t.o tile ....nlnlud - ..rr1.er planN ... to CQ .. 

- pla.- 1a tile a1r ud oa the IJ'OOIIIII, ud Mt tin t.o loodl41.11p, 

a-s.. ... fe'• r • t'MM la"-r foroM wre n · ,,_, to 1'1 tan 

- ..t ot Wpen, u wn elM - ot \be ob1pe dMtc-\ed to 11• 

t1n .......... tnepll .... Sal.pu. ' 

a. 19 h-. tile ..,..._t. wit.h tile Japuau tl.eo\ IIepa. 

1M .nleM m tile 19\1:1 e-..w. of 2 a1r ba\Uea .,... 0... wi\b 1.,... 
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- "r .u- Uld ~. !loeow attaota kapt .U t'uil!Uoo 
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u...l n.l>bora NOletaMe &DII Mrl-:lT rwteJodell the INIIIeolale4 de­

•1; \of t.be aiJ' hdUU.. tw wb1all tile openU.010 W lieu 
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lt I t- ftiell m,ld loa ... ~. ...... )1 ........ 

... 2 lep' 'IP1 pl.- f7ea tho tu~ CIU'I'ien l>o.lled ... .tftt .. 

Clll*l Jia, liMa Jia ... x ... 11a. eru ..... ud ~ "'­

_.... Cldolll 11a u11 r .. 11a. T11e7 ·~ JJo p1.- 1a u.. 
air ud Oil tho crwMt llaDk at lM8t 6 MJp.1 ... A_ ... i.aet.lJ.a-

\10M1 airti.U. ud npp]T -.,.. o.r r- 1 ... ~ the o.iJ'eraR. 

Qo tbo 'I'Ul ud Stao, pla.a troa tloa- .......ten a~\utM lap 

St.l~lT. ~boar"""""" ot tu~ carr1 .... de~ tbolr 

a~t.a\laa ~ tbo Pala Illude 'llllere tbo tim ... ten c..r.u- lud­

iap - to t.alte plMe. Ia .. ~~ ~ tbo - troa 6 to 

a a.r · , tM!r clicS atom ... .s-ea ~ -mu .. aDd aawlT c~wpa, 

!he plaa - tw Paaitlo Oloel.ll u- r...... to lud .. 

r.lal1a Ielda 1JI tbo Pal.- - 011 15 So~, aialta-]T 

llltlo a lud1Jic OD llw.w1 bJ ~~ Pultio t-. l a ..... r to 

-v.u.. ..... troa '&ll1oh airllnft alcb~ J.atort- with u- or-r-

-'linN_..._. ot ·-air realn.- la tho M!""aMo-. 0111 

lD a.,t•••r tbore _.. 1'Vtbor air a~too.U, u wll u • orlll..,._ 

dei.WIVW ralcS .ott tbo ... ton ll:ladaiiOo ~. wbioll ....... ~aDd o..­
J>l-tolT .. daO)Iec! a .. ......., or )2 ..U tretptore. 
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l c"f!p p Pslel Se.., IMW 

~ u4 v..p. ..,, J"Od i a the --., CaJ'olJ..- lu4-
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--- ..... w-, ....,. ..... \llieiiJT III....S ., -· -~ 
_. ... -.1. ., t.lla II1&IR ot u.. 16tll, u.. r.lall• .un.u. 
~ - U.. ,ri- •JMUw ot U.. allUre _,-.u., 1l.a -.. ..,.. 

-.... Ut.r U.., rapicJ eo~ rJl U.. ·- perttoa or tt. 

lalalocJ, II: I -· JII'811M8 oa Pelella a~. !he ......,t> l'idp *lell 

t...a \lla tiOrlao a....U. 'I tt ... or U.. 1alaad aa a aatotral t.V... 

rJt ~ ~ .... poatu-. •PEI1M4 a cJep\11: ...s nu 

... --Ua ......... .... ..... u.oc tb1a ricJ .. - &1-. ... eeaU,y. 

a. l•pe 1 ...a -... a\ tdtlt\ to rel.Jit- tllair \J'oetla, loa\ •ftl 

on... \11&\ t.lla u~\ ~ rJl U.. openUoa - ~. 

n. Slat lltt-'"7 Dlnlll.• wn uhore "" uc-r Ialatttt, 

ds .U.. ...til ot r.lall•, on 17 Say' 'or. n... ut;por\ MiP" u4 

.u..t\ W pl'ft'i-l,r JlftiMired U.. IOIIT tar U.. uaul\ t.nttapar\a • 

.... ooauu-- ..... .ore taTGI'ahle \ll:aD a\ Polall•, Oppeet\1011 

alae - laaa -· ...s 117 - ot 20 S.rt I • u.. ~ 1alu4 

rr.p\ atape ..... t.afta to -lop a haa"7 hoahar t1alcJ OD lttpm', 

r.n ot U.. lla\ D1na1on wa\ to Polalla on 22 sa~ to rw1At­

U.. la\ larilta Dtnatoa, 11h1oh load ntr....a • ....,.. oaanalU•• 

'ftla -"~~:an Pala'o lalu4o otfarecl DO pJ'ftae\1 .. aaahanp, 

lat- U.. '•'""10C11 ot U.. 15~, aino -pen b..! haae olael'1111 U.. 
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-- 'PO .u.a ~ "' Pelalla. ran ot t.allt ..... -· .....q ter .. 

...ua fll ,.,.,,., • a lept.e.liler, ~ e M..-t. +err •=--·'· ftll 

~- .,...,.u.. .. _,_.,.\he 29t.ao. l.aWI' •-....1 ..u 

t.lalot• 1a u.. net.iv ..... ...,..JM .. •'Pot'-· 

le lallilac .. , .... • ldelt.llaltp, tile larpt\ of \he Pala 

pwp. n _, -~ prrt.....cl, w r...p \trrdt, -u 11aw ..... 

........ a eMtJ.T ..,....u .. , aad ottue4 DO ftftftlllt airtbU tit.t W 

...... ,.ntalar .. 'IIUtapt. ,_ Ptl.el b aad .bpU' \he Nt\ ef \M 

ru. ....,. 1..t 'llelac ...a.w, .- \he ·- .......,. t-• .. u.. 
..... ,.,, .. , ... a.t -'nll ... 

... - .. 1\ -... el.etr \he\ \lla ... u... llt\ 1)1'1111• 

..U M\ 'lie _... tw t.aoe ..p-.. ot &apllr, a rtipH\al ,...,., 

'- at U.,...._, \e VUW .&\ell. ll1at -pera, ...... •- et 

up\ _,_ ~ ....... ..t l..t \he lapoe oa 21 Stlp'-lltr ... 1a 

W. --~ t.aoe en...- aad tMII ...... luUt tt111 \lla d\ttt 

t-. !'lie,_ ........ .-.. .... vuw ... tilt laadlac ot \rMpt 
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• ._.,.._ • .._..,..u .. I!Mw\~-~ ...... 
' 5 • ~ u. air 6odUU.. ., lap ~ .. U.\ u.n -

,... u Uca1 ... • .. =·•~•· 1\ ... u. "-' • .,.u • .., • ..uw rw 1up 

wr-r- 1a U. ... .,.. au.u-, ... 11\epe - W.a a\ -

\6 .. '• 1\. 

kd'n • M !s' 

...,..u- fll u. -· m p&r\ et ~ x.lul - OUI'Iat 

a\ "' u. lt11n '' PM1fte r- fll a...n1 fll "'-~ •et " 

M estJtlt. alr0 air_,_.. ... .s- M'Nl t..utU... !hie ..U• 

.. twttw frds , w leela1e ltipe ••• r ... • ., • ...._. -. -.14 

,.. .. ,.,_. I\- \l..t .s-JWnw•l7 wi\h \"- ..t... fll ,.._"' 

hiUie ..... a- r-. a. u 1ap...,_ 1944 aa ,..,"'., '** 
,.,.. .... 5 fll-' ....s.n, ..s.-., o~H\Npno, ..... .,.-
ewM, ...... '" Jlw\6 ... _,_,, .. )eedt. lll1pe ... ..n; all 

.._ U. __ ,.II fll ..... ......U (- W1ee Aobdftl) ~. lllQPIS_ ..... , 

.., e • • ...,..,.,~,.*""".,..au .... ••• \wcA, ... ru 110--

.. J ..... , .......... 

_..,_ 

f, - . • 
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.... - r.a It I .... " .. -· ... - .... ..,. ....s.n. Dv1Da 
0

11 ·-- --uc .,....u._ - .n.JM4 - t1rft .. ...,. 1-. ta 

..n, uta.. u. ~ 011•unw .,....u_ ta D11 • lW• u. 

... U4W ~ ..UO. _. w; 'w ... -* li!r u __,.~. 
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-

n..t ran earrter '-* , ....... -..... to u. -''-* • - ,_ 

1a u. nus.,•-•· rr.. .--.to u. ..n, u.r eCIM..W u. n...n 

earr1el' a\t.elt of U. ar • ...U. .- Lua. ,...,. - of W 

-u..r u. earr1en w t ' dtloaat ~. a. 2l ... 22 ..... 

......,. pldea tr. U. ......S.n att.elt_. lloud4 .- oU1e1' tutne • 

"'-• 1atliaUJoc ..- q_,. "" u. ._ ..,. .orr...u, oalT lip\ 

*••· 

....-.. •t to c-Jq, • -.ll.....t uellanp 1la U. wetena ft-. 
11uiJ ·~ pl&wa ....S -~~ ~ wrw da•"•J... !be U,bt air 

oppeel\l• ... ~ II• ~rr..u.,. U. tint Y11187U ..t.riba of 10 dqa 

prwd .. w -... r.u...uc u. ..t.riha of ,._ 24t.11, u. tan earr1el' 

t.e1t t_... rwtlrw4 to t-...1 '*-• to JINP1IN tw t..U. 'Ill..,..... 
.u ... 

1111\lal. plaae for -VJ late U. Pb.U1pp1au lnteKK -

.....UC -..ta1 u • at.pplac no. ntb a d- to l&odi.,. '117 u. 

alai• to -lerata tlw _._ '117 ..Jdac t1w 1111\lallalld1Jac• • 

Lqte 1D U. ••trwl Pb1l1pp1Dee _. rwaebad 1a lli.wle 'ep" ' r 
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1 r r ~ t ~ f l J 1 l j l t 1 l ~ J , 
1r~ ~~ lfP. ~~r1 1 ( 

l f 1 ~ ~ l r! f ~ t r r ~ £ f t • ~: ~ i 
1 r I I · : t l ~ ! 1 • • l r - • - -. -r··· fd•IIH•fl~~.fl~i. 

~ ir~~! ~~ .. ~~· •tl ''aiE 
'·I·~ ....... , .. t•! 

- --· -

~ ! r ! f r .. [ l i ~ 
r ·e;:. •1-: i {i 1 ~ • r I l. i • i i 1 i ~ 
fi'l ... :ll [ '" ~~. 1: • i~i 
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...... >. 
11- _,_ ... a1r- -·tire "'""· a.a.ba~•'· 111M 

_., ...... ...,.q -· n ·~ a wt.a.1 ot ...... \bu ~ 

-'a, -' Mrriero, '"'"-"'""• oarp oldpo, 4K11tc .....n, 111M 

....n, ... ...,.q -le. - lftlr 41YU1- ..... w be ~ -.....,. 
- ... q;ort U. .,...u. bJ a1r otrllooo nv r-, J.uaa 

. ... u. nequ, w ,.....ua pr-u .... tw \be Jo..Ohc ap1.u\ ._YJ' 
..t\1 o1 U. .,_... n.o\, ... \o deoU., •111111r .... :u oben op-

pal adv ott .... 

fnl!r'rn ftr1k'' "r ""; Ctn=1er hels ,.... 

rn.-n'-7 nr:u.o w alt\aiD 1ot-U• oo illa\allaUDill, 

... \a dwlorlj a1r ... 111111'•• ·~ wlllell lll&Jl\ llillder oar -

- S.. U. 11dllppS...o, ldW hea 9 w 211 ~. 

bo\o.llaU- • ....... Iala.ad on 9 on.ller, oldpo ot U. tan Mrrier 

t-• __.. qpr ... , .. U. -~ Afte ( .,.,.,.. Iala.ado) . LDil& ...... 

_....p~l ... ......n.o .,.., l..at.rt--· tnr \be r ..... dtut-

111& ..... 0\rt~JlD.& ._ -MII-plueo ... pllltoi boa\&, oo tbd oar 
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I 

.,_..,. r_, oeld•- taoUeal ..,.n• a\ \be1r obJeo\1 ... c.rrler 

a1Nnt\ a\taet .. tia&a Ialull 1Jo \be .._1 Sho\o .,. lD ~ ... 

1'lle Ia ..... • _...JIUJ' ftro take• 117 _,.n.. lot ~ •• 11\U. 

..,...__ eppoelUao •t, 'bu\ aldppiac bed ao\ 'boaa routed owq tr.. 

Ulo -. 1aJiir ·- eldpa wro - ...S airtlol4o ...S taolllu .. 

..-..ll' ._ ... 

a. 11 ~ wldlo \be r- ... reho.U..C, a tlp\or ~ 

.,..an Qe.n1 ao u.o .....u. ... o.S of J.uoe cliOOJ'CUl ... \be rol&u .. -

q "1'11 .... 1 II I aDd J.lc"lT prrl.- f1olde \beN. 

!be' ..n a\taet, - ,_ ...s \be , ..... -.. \oGit plaee 

• U u4 lJ ~. !lie• Rribo oa onaUoa fuill\lloo, fo~ 

...................... ..nol otilpp1Joc, ..... npooted liT \lao .... 

... , t• Ulo n...t t1Joa 1Jo \Ilia •rio• of oporo\10110, o l&rp ..-... 

at .... pluM ftft ..... Ulo \arpta ...s ~ n... -· ~ 
'-· Ia op1\o at opp..SUoa, 19) plaeeo wre obo\ '""" oa \be n...t 

.., ... UJ ............ v.,.. - \be poolllld • 

. u ,..,. • \be llUI, port of \be taet r- wu ak:1llhllT 

&\....,.. ..,. a1reret\ u4 oae at oar orul•n •• ........ .U\h .... 

,_ wu loe\1 \be oldp ........ O'tallla, dw \o pro.pt ...S ott..u .. 

..... ..-!, ud wu take• 1o '-· W1\'b o _, at uulooro ... 

........,_., ud ador o1r ...... tr.. oorrion, \be ol• rou....oa\ at 

Ulo ...... oldp llopa. U \ho\ t1Joa \be croup ao 1211 ldloo tr.. 
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rw r. s...,.. Jlla-• bpt u.. P"'''P ....S.r ·- o.tt.ok .... 

1a ._.ac ......t.MJo en1aer ae tM awalac ot t.lle l4tll, 

Ao. &1M ao. to.ba 1a tw, alld 1>oUo w-lo. wrw broo!Pt ...r.q 

tao. .... t• ...,..sn, 

la ...._ w .,...,...t tvt11ou &ir o.tt.oto. au. U.. --... 

*Sfoo. ntlnd, t.11e earr1an ~.-.... ..._w t~ ....,. .... 
o.ViloN- ,,_ __ .... -u..ra La.- oa 14 .... lS Oir\eMr, 

.. ., •• 111 • 18 Olt.loar t.11e earriar plo.Eio.o. ap.1a n.r.et 

t.11e 1'1111.1f9S..., Ia .V.Wcieo.l u wll u 411'Mt t..Ueo.l ...­

,.n ot t.11e law!lrop ot 1-'llwo.t Pu1t1o r-a d "-7W • t.lle 

.... t.lle ~- ot t.lle l8tll .... 19tll ..... u-.4 at t.lle aort.Mft 

... ..vu ,.nswt••· c. 210 o.t.~~ar ·- ot u.. rut ..m.n 
,__.... ~ ntpor\ to u.. "-JW lalld~ olld et.lleno •-..wll 
1-.-~ -r•• t• alt. ot t.11e ._. tlo.e\, ftu, lapuo.w 

ab'tl.o.lU 1a ... ......,. ...U.. ... 1a t.11e n.qu wn npt antral· 

,_. ....u. t.lle iai\W uaalt ..... ot .u. "-7W ] .... ... au. 

a\ t.lle - U.. eurbr Jlla-• ,._ tM !ll1r4 rlo.et hni.,. cl1ro.e\ 

;; rr\ w t.lle larr41 ... ~ ...,...~ .... Arllfi"' be&•• .... iatarlar 

.- • "-7W ~ tM da;f. C. 21 C.'--r tMno wno -· 

... ~ \e o..allo.ra '-- ... tM Yl.qu, l•l.w!.iai .. atto.et 

u tv wn u c- lq. c.rrt.er pla.a alao aaeU-.4 U.C•ruce 

- •• wit.la _u ... niFirlte. 
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lete'sst'= 

...... Ulll 9 ..,. .. 't. \M leelt. - loo!rte, \M '-* 

............ ~-lid-. ,..u .. Ulll .........,.\Me ....... 

• , ........................... - ..,.. ..u ... ••• .. . 

a. US rt *"-1 • ... ,,_.,. b # s wn e.lMnll .6 U.s ... 

--•-- ttl u. ..u t. • • ~ ... .._ .n..w • 
.,.._ ~ ' a 2 \ • lldfoe' ......... t,. • -

..twulw~._. 

.. ' ¢ ' ...... ttl Ulll :ulu. dll ~ c.pe - lallle' u • 3 H 

-· .. - ~ --·· .... ~111. 0.. ...... - ... ...,. 3 0 1a 

..._ ._ • a t'll' a "• ts rtt «· ,.._ a\t.ek "' -. .., a1r. 

Ia Ulll , .... _ ..... ttl Ulll LqW .,....u., u. 'Ill-­

la a .,._ ...S.,. Ulll CS ¢ dll Ulll '-I ._ dll UII(I.,) 11165 

"'*' 0 

Mf Ulll ~ .a- •n•ll'FLI' _. ..rl-.JT 4-pe' 'r aa 

..w ...... -.on... 
leMle '• ler!e W' 

1M LqW , ... , ....... -.u..., 'r "••• •ftl r­
..._ IMf w dftw • ~ Ulll -· .. .._ 2) dll :16 0.\eloar a 

-,.,_ I 
I 
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/ 

0 

..S.a or -.~ .. ..., ....... a1r ..,.,_a\o ,_ pla• wi\11 tar 

........ ,,. .u..\. fba• ._n., wb.lolo taa .. beea deatcMW t1oe 

ktU. rw ~Galt, olllalaW 1D u.r.. e.lMet olaltaaou •ftl 

..Uou, t1oe ktU. or lartpo svut, t1oe ktu. orr au.r, ud t1oe 

lldU. orr c.q. &.pie. fba7 iaftl,... t1oe taatU.eloipo, earrlen, 

ud &Hwt earrlen, onilleJ'a, UN"7&ro ud UoV"7&1' o•ona or 
t1oe 'fh1r4 ..,. s. .. at~~ n..w, .... u •• n ~><>e.ta ............ u. •. 

'-·- r-• •n iaftl..... o. or t~oe .. , ,.,....,.. 

to laarel..ooaner u the SO<ltllerD r-, ~ ~ tllrOQCil aartpo 

IW.U ud fto ua~ tlaan t!7 s. .... u. n..t tW.to oo tloe odch\ ot 

~25 o.tallor. .l -*• ar Coatral r-, pa....S tllroqll Saa ....,..._ 

.U.. svut ill opito or pn>'iou air attoao t!J fb1rod n .. t oarrior 

plaDao .... dtubd s. ... u. n..t oooDI't oarrUI'o orr s ..... "" tloe 

IIOI'aiJic or t.ba 25th. n...ll.T, a llonban r- approaolloed t.ba Pldllp­

pt.o .rr- tile direotioa or 3aP!lll allll •• attubd ud _, or u Q­

~Vtpd t!7 t11e 'fh1r4 n..t. ran aarrior r- "" t11e 25\b. 

011 tile ...,l;r JliGriUac or 2) Ootobar, two oabariDaa, D~ 

alld DMI, 1a tloe Da1T00 lhunol bet.-n Pal&wu alld tile n..,....-
Cinad to tbe .. -...~ u-......s tbe C.atral ,._, t.b ... Q~ 1 

or 5 ba\U.eloipa, 10 Ma"7 oniMra, 1 01' 2 lJ&bt oruJ. ..... , ud ahoat 

15 u~. fba• .......,1Doa pr~tl;r at.taal<ad, npGII'Uac r..,. 
t.erpMo ldta 1D ooell or u.r.. Ma"7 an1MN0 two or wb.lob •n .­

alld tloe t.b1rd IIMY1l;r <luopd. D.liUI, wb.lla MDeu....UC lata paaiU• 
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r 
-.I 

tw a ..... ;wtt a\t.aet, c:r "' h 1 oa a ro.t 1a U. a1Mle ot the 

..,_,, ....... \o .. c~o.u..r-s .n.r .... - ........ ._ .... 

.._.,..tuM Wft -'• later 1a tM dq 1a llia4- ft:l'ait ... ett 

-- oss +to lloa1la Jq, nnlU.., ill 4Moao \o u- MeV 

010 -- 24UI ....nu pluol 1-\14 aa4 ... pen..~ u.. Cutrol 

,_ (ia -- u...,.. ... ) aa4 tM ~ ,_ {prlll .... tC :cL 

-- hla ... ) ..rrtotaa\17 ..,.:q \o pora1t dnl'att r.... n.. .l6dnl 

au.w•• tu\ eun.n to 1at11n ........uo1 4Moao· 

ftll \1o1ft ~ r-, tile Jlortllon, ... ...t 1-\14 ... 

ro,.w ..ul • Jato • tile .n.r- ot tho 24UI tile\ 8\rSIIH 

..U on M law ' ' ..,un 1t •tu tho DU\ ...UC· lll1lo --· 

..... ploeM. 

~ ......SU PLWJOI. LarP flrao llrtb a\ 011 tho oJaeoaM ......SU 

... do-.ito .__. etr.-to et oi'P1ein aa4 dootroru'• \o .....,., u..., 

I'UMatOI llilftlono' •• n... ot do'fUto\iac aplod- 111111111 alii 

.............. ..-lU.1 to eldpo olOIIIIIi<M• Utor boer1 ot ot• 

ton \o ... tile elolp, 1\ ......... -·al'7 \o- , .. t.ut ~to 

.n •-.....: Ulrea\ (tho nportod d&latiac ot tho llor\bol'll r-), 
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•• 

... I'LWIICII •• ..- • '-fM• tift trc. _. - lllipa. I\ 

....u .. .,..... U.\ wa. ... u. nrn r.n e.n1.v 1-' • 

tile llld.W 1\e\ea •"7 au. \'- atwld• flit IC&IK'I 1a U. le\i.le 

flit U. led& 0ru lalu4a OD 26 Cln-.r 1942. 

Je»le e( ""1ee lkeJ,) 

1 put et tile ._.,., • 8...U.ra ,_ ••\end lvl.pe 

1\ra.l\ 1a tile wq .._.. et ~ Oe\GMP. 7 aldpa (2 .. UlAollldpa, 

1 ... "7 ..._ ... 4 .. at.repn) ........... 1a .....,. •el- ... tile 

- a\ra.l\ "lll'lal ......... _,.. _. .uua, r-•· n. •-. 

.._..,qw '-fM• a"-U, ... fla&l.lT 117 .. ...n&U.C ,_nn ,_ 

- an1.ra ... llaUlAIIIIUpa *1* 11-1' .... u.,aul .-.tile 

..........,. <- fl• Albllnl) J ••• cu-4ert. !Joe .... - 'e\\erq 

..,._W. fllia ..U• 1a u ....,ut1MU.• ot tile eluaie.l Mftl 

tee\1e. flit •• • .. tile "'. -..r Adlllnl aw..lert ... depl , .. 

~ ~ '-• ........ tlult ot u. ~ ..,_ ud ... 

..W flltr tile ...... ,.._ t.llreoiP U. a\ra.lt wi\11 lola anl•n 

..... ,..,........ ., _.. ot w. depl..,_.\ be ._. .-.a to ·-

[ 

l , 

II Regraded Unclassified
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r 
II 

0 

nn. • ~~eav au- ... -.........,. .. 1 • ..,.., ""'u. au­

- .- • .-~ 1117 - ploMo. ou.r oloJpl or u. _...._ 

r.. ** 4U ....... 1a \M -.!clo~ -~u. - 11~ la~ 

... - wq t .. - a1nran .---.. Ia \M ai&b~ ..u-. \M 

leMle aer 1m: 

ru-.,...n \M 24\11 U. t'II.1M Plio~ oarrlero la_.. 

eVIIoN op1aft \Ill C..tnl r- ftiM ... -dsoc tor 1e.a ._ 

tiM IVai\. fiiU r- .-lot.~ or s ba~U.oldpo, .a ...-.1 ...... 

1J ... ..,.... .U .._,. puoed \llroq:ll -- IV.U ... pl'lll hd 

w U. ........,, - ploMo le t d nc- ~~~-- wldu aut 

opiw fill U..• J.M.o ... ._,. 111o1a1a .... - or u. 11111111 llll1pe 

w '- .... ,.r\ ot tM Cutnl ,_ -u-~ cl~ \IIN.p 

.. ~ ftrd\ ... -"" -'liard ............ ott tM --' 

--' fill ....... Ooor 1...-\ ldrllro wiU. - •o, ..tar U. .__, 

ot ..... ~ t. L. lpnpo, Wft dUponod 1a ~ ....... w \M 

......,. or ....... nu. u. alad• or~ ,.v.u ... ...-
par\IJII ......., .,.. ... u- .. t.JW. a.u, .nor 4a.11ona1t • ~ o.-
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I, 

-
1ttUe ga &· •w& 

here~~ ~· h'ca 'fh1r4 n..t. earriere lwl l-t.ed t.1111 

- s-tMna aad C.at.ral ,_, 011 tho ""'f1liQC at 24 Oot.ober, .... 

W .-rt&iMol t.bat. tM7 .... ,...,oee4 at bdt.~obJ.po, ..U.ro 

aad "~"• rlthoet. a1rvat\ earriero, Ao it wao erl4ut. t.bat 

t.1111 .Jepuo• .. .,. •• M1t1J1c • aJor effort, &4a1ro.l Bale17 ._. ' 

t.bat. thoro ...t. bo u •"'"V' carrbr taroo o.....Jiero 1A t.llll rtoiait;F. 

eou.q...u;, bo ....s.rod o opooial ooonh to bo MOle to t.ba n<>rlk, 

'llb1oll ronlt.ed 1a tho a1c)>U_. bJ' one at oar aarrier pl.AMo OD t.ba 

an.- at tho 24th at tho ·- llorthorn raroo • • ~ ool· 

Dvillc tho llicllt ot tho 24th·2St.b, our carrbr toP: r-

I'UI to till aor\11..,.. aad botoro ...,. ~'IIMbocl pl.AMo to at.\aat till 

·-· 1'11r..poet. _, ot 2S Oot.ober t.bo Bat.~ ott Capo 1-'io (• 
.,.... h'ca till -.not. poUt. at laad at. till llGI't.boaot.ar t.1p at Lq• 

Ialud) wat • with aorrier oiru'att. otrlk~ till ·- r ..... , 111dela 

W MIA ~t.it1o4 •• •-iot.inc ot l l.orp oorrior, 3 l 1cJ>t. earriero, 

a -t.~8111po with tllpt 4ooh, S crni•ro, aad 6 M~oro, le­

P"'"'C ot. 0140 air att.oP:o on t.lllloo ohipo oont1- natp ~~.~~rlT 

J.aQO, Lot.o 1A till cla7 a toreo at oar ond•ro aad do.t.ro,oro ... M­

t.ullool to tiaiu ott allipo wllieh lwl -n oripplod b7 air otrlkoa, 

Ill tho\ cla7'• ....n ill t.IMI ·- oorrioro, a ilcht. orni•r, aad o 

-s&-
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If 
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• 

~ •n - • ...S _..,. boM ud torpe4o d.-p •• 1atlietM 

-. lla"l••'P" ... o\loer lapuo .. .. u •. 
lull oe U.. ....UC ot U.. 2S~, A4a1ftl ~ neet,... 

U.. npert U..t U.. C.atral r .... , llbi• lob earrler Jlla-• 111.4 ai­

taebd U.. daT kt ... , lwl pUMd oo tltr...P SaD le~ Stratt, 

1w1 t.,..... ~ a~-. U.. e-.at or a...r llDII .. aUaakhc IMr 

Ada1J'Ill aprq.•a ••ort earrle"J Coueqwa\11, A4a1ftl ~ 

di ... ~ • ~at ot rut lla\U.Mlp• IUld oarrtere to u.. ... 
ll1ll\aM8 ot u.. ....... u. n..t Bit.. ~leu.. C.Dtral , .... 

W t.,..... - u4 bepa to retire DOrt.lsard to SaD lerardiM S\ratt 

1B U.. r.. ot U.. bereto dolt•- pllt vp bJ U.. eaoar\ earrte ... uA 

U.. l&llpHte\toe ot atteolt bJ oU>er ot ov r...... !hu.t fleet aiz.­

....rt ......... W• C.atrall' .... atter it bad bepa to retire u4 

tarlieted .. dittoeal .... 1..,. d.-p. 0.. U.. at\ei'DOOil ot 2S O.taber 

_. earrler plu.a pr•a1o11 auk 2 _..,. end. ..... u4 a llaJit cmd.aar, 

lllew U.. beor ot:t a doo~r, aD4 claaapd 4 llatU.Mipo Pill o\loer 

oret ........ ~~oo.va,. .... l'ut .....r ... D.iptl ot u.. !ll1rd n..t ........ 

U.. - ot aattoe atter U.. - bad re-eota .... SaD lera&N!De 

ltratt. l..wr, t.bof eMoate .... a otrealer oo U.. ~. Dielt 

.. ~ -· nu. lltftaler -· ideatU't .... etU..r • ....U.r 

or douo~r. 

0. 26 O.taber aireratt troa Tbird fleet earrlera attaebd 

U.. n\trlac lapuo .. r ..... apia, oloi111 tvu..r ol.-p to U.. .-.Mac 
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••n•••.-. ., u.a ... or u.at dq, u.a .. ,tJe htr '-7\e o..J.t .. 

- ud U.. tllne ·- t-• eon ol\ller de~ or .._. ...V..W 

- ot .....,.. ot _. llltJpo ud plueo. tllu \ha •Jar 1-•• tllnet , 

to_. 1.ti\1al PIUlippS... ludiJI« •• a....ned &IIIII U.. ·-·· ~ 

-rfaeo ,_r ...... lT oriw W. Tile leoeoa ot _. 1'll1rd n..t 1a 

t11o1 ..U• -w te 1/J plueo 1a oCIIb&\, 1D IOIId.iU• to U.. u,lo\ 

......S.r PRDCiilll. 

• ? ! Cen1ez ,.,. , .. lkQ!t 

1D q;ort ot \ha Le7\o --ip. Durl.Dc t.hio ~riod \ha tao\ aorri-

er \ult t- •• oo-.. MIIAIOIII4 117 n .. Jod1oiral J. s . Jo' •· c. n o.-

\oMr ~· t.... aorrioro 1lc.lle4 ud o\rotod a cnl.eor ud a de......,_ 

on 111M-. 
Jo •Jor •ftl a.Uoaa deftlo;od dar!ac u.a roai.,..r ot 

1944, loa\ u.. 1'll1rd Pleo\ -· - .. \]T ao\1 ... 1D prorldiDC nc­
;;ort tw U.. operoUoaa 1D \ha S..nllwot Paaitlo J.na • .ll~ 

lope•eo iao\al.laU- 1o \ha l'll111ppS...a ud t o \ha ......tlanM .._. 

.._ llea'f11T A-pf b7 t11o1 Septe..,.r ud Oot-.r o\ribo, tM7 wro 

- ........... 0111 2 leo • r - ~· a\\aobd a wrrier \ult 

t.1.u ... ..,.,. ... 
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.,..u .... '• t « --'"*' ....... ruo t.s-, • l.tall\ ....u.r, 

• Ida J.qwr, ... ....,.., ·-· 6 tnt.pt.wn, *"" • \alllllol' -

....,, ..,. 29 -:u Wft •-1*'· O.V U.. \up\ ...,.. p:U.w ~ 

•- a allwat\ ..s .. ~ » • u.. .,.....s. ~air at.\alllllo 

• tile O&l'l'1en wn IIM't'lel' \lou-.!, IUIII 31 ••• p:UW.o Wft 

~·---*ipa. 
1w11c u. leo ' r 11\riDo tbo dr oOilbd 1-• ot tbo 

taw\ oarrier ~ r- - 'IT p:U.w, 

leri!Mf 1\ Qrw lp 

I.a .._ t.o n\ tbo ·- -t.er li1111o ot ~ ILIIIl 

nl.at-at. ..s t.o *"P*I'*t.w ·- crouo1 r ..... oo Lqt.e, u • 

d1U-.l _.,"1_ laai~IIC wao ...So at. 0.... lq, Oil tbo -*' e.wt. 

11 ••"• ~. !lot .. w\I'GJer I&I.U IUIII .S.w\I'GJer ~ ._ 

... , luanw, eo ..._'l'ilT 4...,..t 117- aar1&l \ol'pedoeo tllat U 

aa WUOOU)' fer tbo• to be O'lllllt 117 0011' OWil t .... W, h'l'tftl dq11 

prl• t.o U. lowdl ,., tbo dow\"'7V COOPI& wu low\ 1t a 111&11\ awt.1•, 

*1lo ....... 1t u ..U·Aippi"C - p 1t t.Mo rlo1t1t,'r, aftll • ll h­

....,... U. dw....,._r DID ... li1lllk dur1ta WD •-liT air at.t.aot Gil o 

...,q ~ ea ....t.e to or- lq, 
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, .. , ... ,.,. .. 
o. lS Do • or Solrtllwn r .. u1o toron lallded .,. the 

ocod-n ooan ot _...., I olaad, •ul7 )00 .u .. .....Uwn ot 

&.7W, a _.... w •1• the a.. J- ..... ud onoblllh ail' ta-

~. at.tubd \llol ""'""" aa ..-w. 0... alp• ntto~ 

- ..... ""' .....u.M ""' ._...... floe laadS.., 'IU wiu...\ 

.,..tU• r.. ,._ lnz\ ~ 111' dtaolto r'Oial\ed 1o t.M 

. ... ,,. ot a tM ~· •· Ia ....UC r.. l.er\1 to --· -

t-• oM&1IIod \llol .. ......n..p. ot ,_ ta.....-,bll -ther trw oJ.r­

n.u • ...-u. ud a1nratt. ....... u .... 

Ulnat. t.o lu1la aad t.o Japu 1 o oldppi.Dc l&Mo t.broap u.. Soat.lo 

ca1a a... .u ., • 11ow aao1 nroac raaou ... 117 the .. ., ... 

ozpMW, OU'I'1aJ' pl&Mo ot U.. !bird n..t. p.._t.l7 bapa ~ 

lu1la lilT ~. 8a41111'1J11 '"'ioal lll!'prt•, t.ba7 llt.r'olcl< at. 

t.oeta • 14, lS aad 1£ Duo•r oar ourlar alnratt. - rw da-

......,... n .... lo aad daacod 60 --· do......,.. ;dfl Jap&M• pl&Mo, 

u4 .....,.. 111' aad ra1.hoe4 tao1Ut.1oo. l lli"T a1nratt. dld aot. Mlon 

""' oarr1oro 411r1Dc t.Mo ot.riko J b•t 20 or oar pl&Mo ...... l oot. 1ll 
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OJt loaa ....,. tile n1rd n..' •• ..Willed t o ...,_:L, a ~ 

.r ........ utautv cle'I'I:Lepei nUl cr-•t rap141t7 al-e ... emU• 

-· .U\Mqll tile •111 'boll7 ot tile tlaet a...,..a tile oeater el 

k.,'M' '' 111RDI GpU 

fM lliAI~I 'IT ...-rier ortrlkea .. ll&ll1l.e lq lied J.M tile 

...... \o apM\ tvu.J' laMIICa 111 Ule' &l'Mo lbeD .. ..,...peued 

.-tMn LuOII Uld :LUide4 oa tile - u. &Ad aoutloeut ooan ot U...,.. 

lllllt • 9 1_,, tile • ...., •• ap.1D tan.D bJ auprl•. 

r..-, tile larpat of tile I'MlippiDil I e:L&Ild • , w1 til &A ..,.. 

~ t.11a a1Da .r Vlrc111111, 1a p•ral4 -tahou, bat 1a oat 

bJ - ldp ....nq.. !lie oeatral p:Le111, at..,411C 1'!'011 L111p1ea \o 

lu.Ua lq - U>a\ 100 .U.• loac &Ad 1'!'011 )0 \o SO llilea wide - ·-­

taha lulla, tile oapltal, tile •Jor o-..u.uoa ot tile J>Op'G:lett .. 

... ..Uth, _.._. drtlalAia, Uld a-- ot .....Sa Uld ...U-.;ra. 

~ Minn ot tllla ana .-14 atrlka at tile lleart ot tile • ....,. 

def-• 1a t.lla Pldllppl••, prorida llua• tor tile npport ot t'llr\lloor 

..,....u.. ap1.Dat tile~---· Uld ••~~r tile ••liT tile tr.ec~ .. .r 
t.lla ladll Cll1aa a... !lie aoat 'l"&l.Darabla p&rt ot tile oeatral p:Le111 

1a at ~. ...... tile l w :la.D4 doll .~ otter tile - cppar­

~tlaa ffllr def- aa do tile q~~>Toaallea t o lu1la lle;r. 

( 

:j 
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1M._ 1\\Ut ,_, ... _ ......... liT 'flee lUtftllf.nbU, 

..._ U. sow all .. ,_ .... ,. at .._rsl at U. U. .........,, aa -

,.... at .... _.. na.\ atu ~ ...,.. • ..,. liT r.atna n.n r-. 
.. a ...... tlou 1!111 11111p&. ftla .. u..u.a taw u. u...,.. 

...... ,_ (n.. lUtftl lll.ts- a--euc), u. ... lUJan """ 

.... ,_ (n.. lUtftl......,.. .. ... ) , .... w. ,, '""" 

(...,.~a ' 'T ••-u .. asu,.,.), a tsn •••'" ... ...........__ 

'""" (fl& .loloo1nl Clldutort ... _ ...... bel ... evt- .. air -

he~ ( ..... .loloolnll&ftq ........ .loloo1nl c. '· »wpa ....... --
1-.q a ' .,..,.). n. tu- ""-- ,_ aa w v.ne;an, poo\ 

.-.. _... .,, or\ ~a\& at U. Mil lnlW 1\a\ea U. (u.a-\ 

,.los "" at u. u...ppa - · 
n. nsn na.\, e;erdtnc 80IIIer AU1ftl ~, n\ll tu 

tu\ &U'I1.a' \sal< t- e<e-ulllot .. ' liT Yt. lUtftl IISCda, aa U-

_... pra .. e\ U. e;era\loa liT air e\I'Uae _,. ~ , _ _... U. 

--~ Ask. CaoQlet.a nlpl'1.e •• a\\abot 1a s\t.uke • ,.,_ __ 

... U. ..U.rn .._1 fto\o • :J nat 4 l~. !Mre wu U\Ue 

~ appealU•, ftt ..ra..u~ -u.r ....uu- , ,., .... ,ore-
.._. U. Wl at •-. 11111p&, pluee ... taeUlUee ........,... a-

_.~au'~. wt\ll u.- at ...... u- uWlal emrt'=-t w 

U. ...U. 1sT - 1a ....... w ,t .. .,..1a1 e\\e'il\1• w •-. ab­

ftalte. ~ -Uiilr pr&.,.eW Jala8b\1ac at \loa Dar\llfta l.aea 

tleU., ... U. a\t.Mt _. ~ n& t • U. 7\llo 
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au. u. ........ - leUc .... La~ hlt -' ~. * atN n..\ faa\ eun. ... ,_-~ ,__ 

-· ft1lo ~ _. ..._. t.e ~ U. ._.., air .-..ua IIIIUII 

....... ..-n\Lac ap1M\ ...... n..\ ,_. - .... u.r..,.. .. 
a n-.1\ ~ ~ ..-nU• u.n .. 11Ula ...., air Lat.ert­

n• u. uWal ~alaatiapt u. !111ft n..\ i a aMiU. M\W 

15 ...... alp& ...... ,. ...... , .. 1\e clq'• ... . 

ll ...... U. ................. ~ .......... -'-.... ---of,..... at Mftl tin Qpllft, & ... V ~- ~ 11&\t.J.­

....... ..s-a, ~ .... ~ eurlan 1 , ... ill L1apJa 

wt r.. a • 111.....,.,. ~ ot u- t.e - u. lulllac ot nta-

,. a\e ... ,,u ..... pi'&-·-_, ....... ,_, ... air 

i.MJ .... ... 

Nd fled flmriM 0 ''W 

141 tan;r •• H .. U. dall\ne\1• ot 11fT aaJw aal\e ot U. I••• 
n..\ U.\ -- loa ••• .... u.n. ._ ..... , .... , "' u. air 

................ da.V.U.. a. ...., • .....,. - a\lnl:r 

.................... - -l:r •llla4• u. ........ \all, 

U'd .. 41 ......... aal )1 1-p4. ll2 ._ pla.e ..,. da.v.,.l, 
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2 ''ere ocn'•'\ lnr''' 

JlwUc U. I I I ' ot I.-,, Ge•ftl ot \lie &Bif 

·- U. ..val plala. te •-len\e U. ,......... ol apeftU­

~ ...u. ..... .,.. - -- .. 1\e ~. eM.iu-1 -

,.., .. ,_ laelllllp wn euTW a\ 1A -~"'-no Lua e\ U. ul 

ot U. .-... Cia 29 1.-., u ~- &Naill\ t-, e ' n 

\e-' ~ .. -... peete•l •, _. MUn]¥ •n lfiTit'. a.. PI If IN 

..J.\e0 ud U 1\ ae ..U.\ \)oe\ DO ·- f-e WIN JIINeeft \lie 

..... .,.. • t ' n ot u. .-.. 100\ euTW -'· ne v...-

..sa wlt!Ma\ ..,edU... - -.a. ot a.u lq ·-._.., 

wlUl .... u ... ft..J.\e, u1 \Ide tt.. lle.IMr ,.. _.. e111Ue),J• t• 

twYier ..-.u.. ap1u\ U. a.aua eil\nMe, 

•
1 Q· ~ tM ll.ua ~ D1dlll• at • p, lS all.N dineUI' 

.,... u. _..,. lll?tl 5 \ ......... wl\11 --- ol u. •n-

-#II- , 
d 
~ 
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,.. el ....... ....uw.-. Alu.o.clo \lie ~ ...... U.ir .. 

J..Uw .t\Ue\ .,..tU•, a ..-.. ot ..U ld&'o-.,... .....n 

.~ u. •ftl r-, u111 I'C-1129 .. .- 1a u. •••• 

...u-. 

••--6'od' 'liT IIMJ' Alla1ral a.rteT, ., __ • .,, .. , a p.-u.t • ., ........,.._ 

-' .r u. ea\nMeo. \a 1aa11a aq, a11111 oa \lie r.u..tac c1q -

U... \a lllotll CcorncU• Illldd ud \lie Hlltlotft pwUoa el kt.o.aa 

.... --la • .u. ... ,. ....... elaar1ac laa1la a..,.. Oil-~~. 

au. t.M ..........._ ot C.....p4or alllll tM- -••'• ••u.M, 
~ ~ ., llu'i ... lo. •• kt.o.aa oca1u\ ...., l1clr\ .,..au., 
u111 oa U. 1~ l ow!!••-.- .de oa COI'Ncldar 1\o.elf', 

t1oo a~twv w pJ.ue u.ap ..... _ a pnt.eflotcl u11 -. 

-\an ..... pM8U.la "' ll&ftl paf'l.- op1u\ \lie 1'lMd clef'-• 
el Cerloecldor, ud \lie .-~ ot n.. l.a \lie alluMl ~~e-... c-­

...,.._. ull llari'Nla•. Ia ooaaldai'UlT laN \llu \ao -~• 1'raa 

U. ~\lal ltw!l,.. a\ l.lJop;fea Ckal1', Ge.....:L ot tM U., ~·• 

t- .,.. .._... U. pooaw! \lie\ had reqlllftd ao.- \loaD twr ~ 

tor u. JqeM• 1a 1942. ra •CitiJI&rlac u. -~ool• 1Ue4l 117 \bot wo 

la'N6trtl f'or •1a1.. poo.1 u- •OIIVolll.Dc \lie • ..vu. \o llaa1la 

~q, 1\ b la\afte\bc \o ao\o. \ba\ 1a b<!\h oa•• \ba a\taak'• 1'-• 
.,.. e..val .r \ba - alllll air. Tile 1.,... .. Nlla4 pn-1~ oa 

field ai'Ullo.17 rr- k\aa.D apbe\ wr pu oo COI'NcUor. 081' 
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t.ba an-be U. poou4 t- ••-•wier- tlad!IW\7 1a •lenilll \be 

U• &Jill plMe oft:.. dtut. 

Le"'"' M Pelepe 

.l\ U. .U.. ot hbrMr7 ftrlou opcraUou .,.Uc\ CMIIIf 

UJAiJllc 1Jl ilitterea\ pcft8 ot \be rullppU.a WN ill pi'OiftN1 ill 

wMell ~-· ot \be S......tll FlM\ ..... put1•1pa1.1J1C. On the 28111, 

\be 1&8\ dq e......S liT \lob nport, a t- ot cmd•n &Jill de-

.....,.. ••-u-did-1"1 117 tau .ada1ral L S . licl• bOIIb&riecl P,.r\e 

• oppM!U"" _. -mwo \be \00111 &Jill two -liT a.Ut1el4a 

- ~ •1*• !Ida la8dlJ1C -=• 'f'1I'Wal -\nl ot \be 

~ ot \be I'MlippU. I.U...a, &Jill ~ \.be od\ea t• 

all' ....., \loot ldll aaodc\ 1a lo.lJIMrlJIC ._., •tar traa.porl tr.. 

\.be •\lloorla8da Ia&\ I-11aa. 
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a. a' "d .. ....,.u_ o1 u.. epr1ac, - .- -

fll lt44 ...-riM ... ~- .... ,....., ~· -- Uot r.ous. 

_, 1a ....,._, 1945 Ulq ..... •.UW \a bec1D - - ·1\ ..... 
- ,_ ..,_. ot Uot "·- a.pi.n 1\aalt. 

fila ......,.uoa ot Saipa~~, 'fiaiu ead. a- 11&4 aa\ebH • r 

•- t _, a1J' r-• ot u.. r .. 1t1o a.... u.aa u poeJ. u .. ,._ 

- ~ a1J' &\\uta ooal.d loa ..U ap1.u\ Uot f~ .­

a-s... xu.-., ..s ,._-~ ............... .-JA ....,.'-~ 

"-'-· , • ...,.\a wit.la Uot JI"M.1ea\ .rtMU_ .......... _ fll 

1_, ~ ................... u ... ,.....u.. wit.la tip\al' ··-· 

Iw Jia 1a Uot ro- Ial&Ma, 750 1111•• ,._ roq., pt"ft1W UlrM 

d1ea r. &UtSelda, ..... adaiftblT .u.w tor Uot .. 1ellll..,.._ 

ot a f1&"u'- tw ..,..U..C lui.uu-..._, 1-29'• epan\lal­

- .,_ .,, ,., at Uot ...,u.. 1M poaeaad• ot Iw Jia -.14 a.l.M 

,....S\ ..U.. ~ ? a \a d\aat J_, Mprt.,. \loa - ot u t.­

paftaa\ •l'lal l..u.\ a\eUOil, ..S red.- IWI a1J' a\\aete • - -.n-

---· 
.,, _ ..... at .AM1ftl sra -, ore-·•-,. tit\b n..\. n .. .AM1ftl ,_,. 

_. 1a uw all •o-uwllll o! \loa ..,..MblCIU f-1, aM Uot l:l:pa41U~ 

·-· - ·--... 117 U...\a ... , C...nl. llollaM .. l!alt.la, ..:. 
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eorp.1 •.t• a.-.1 cunoa a. c.ws, ..:, t.be 4\ll -.n.. Dh1.111•J 

~- 0.~ leU. I. ~. UUC, U. 5\ll IU'Ue Dlrtet•J ... 

~- a..nl Gn .. s I •• 2 P•F, -· U. ,.. ...U. Dbbl•• !lie 

taft ...n.r tul tw., ...... u. ls S4P-" et t.be ~t, ... 

--__ .... n.. ~Ill---. 

It -... aatislps- t.lost ·-~ ....U los •-· 

1 .. lU.. 11M loss• loss'f'ilT rans.ns. bJ 111s ••-• - a · pert ... ot 

-.. ~ .....,.,.. 1\ b t.be oalT lsl&DII 1a tide dntsc1ealJT 111-

partsat IJ'OIII> *lela J..DIIs it•lt to o-.t.nniaa ot a.t.rf'Ul4s. AS 

t.los 1sl&D4 is ...q tbs .U.s ~ aad aN tllaJa tsv .U.s .US, t.los 
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'II wJedhll ef ....... fllia ... r1a\ - 4Jiri.-U 

'-It-,.,__. wltll npidU~. Cll Ito ow'• per\ fMWU..­

Ja.,..U.-"Ja~. u--...•-•• .. ~...._ 

• 12 I ;1 bur. 1\-.,.... te -u ..n Ja t.11ne a,.,_.-
Ja ftcl1 .,..u. wltloJa • .-til. 1111'- u.., bowwl', ~ 

Ja ~ appl ' I W Le &.fte - _.to.lJ' ......... bJ .... 111aiac• 

u--... we =1=' ...s.w- Ja ...n ...... 19 s.p...._, tt.e 

fMWU.. - - .......... 1\ - u... .. d.letee\ fNe \lie 

... ~ 41 cb ., .s.w, it. ...... ~ ... , .q 

t.llrM J.Dwoa\4 ,...... 1e •rl.Mft ,.._ ..u '1111 ~w oa a .,_ 

...... -.s.. naa. ..., e ' =•• l:e .......... ..._., w.J..,.._ 

all'lU* wwd'-\1 ...._ _,.lJ' 1e DID-IIi'Mir • la;Ata.\-

.t au• t.e- __,., A 1. L lnali'W\ otr1aa-.,.... 
tMn, _. MUJ wl.,.hp td 11p t.e .U,OOO \we td S, I 1 ...._ 

-- t nee. 

- 11)2 -
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a 'at"' !I'd! 'pgp)) 2 

Clla 2J ~ l'JIU a I 'IMf lri~ epen\la 

_ _..,.,. • bm+' ' u ba1o - u.. -n --' .r I\alT, - 60 

.U.. MIWII tM ...._ u-. Tile l...tU, J>I'IIP'MMd aa IIObeh.lat 

apSu\ ~ 1a1Ual. eps-itt .. , ...... u, tile~ .... w ·~· 

... .,..ul.r aa '1 .. a p Ktlal t- ......... tlla ........ ', laa~ 

... '* ..... ._ .... • _... tat ~ att.n .. ....,.u.t 

.. l&lat&1a ... ;; r\ \a ~ ia ~ .... , u. -]!Mi\7 .r \a. ..u 

..,, .. ,.n .r ....... u.. .. J•taa. ......... - ..u U.t 

~ .., pan Ill U. ~ aa hM tr.or .._. ollaa oats.- ... 

arU1ar7 nn. t~~e "'"'*t.nd .. n.14 .. "' ...,. u......n m tiaA 

cJwbc U. tlno\ tealft walta at\er h .. U,. Clla 25 -, tile"'"'*' I 

r- JeS.M4 ........ -· .. tz. u. ..ta ~,, ~ ..... , \a. ffJV 

..... ,.. • u,.. \Ilia ~s.-• ...u-. .... ~~~ -'aa\17 

~ .,.n... ;; r' "' ~ .r ..... tuaeta- ...... 

.. • ..... pa\Nl --~a ......... ~ aMllorap ,..... au--r-

., ...... ltllpbJ.lls.- ..n. \raupor\eol nppu .. u11 hMII troopa r-

• -.plee ..... te .t.uie, rwtvllillc lliU. pn_,.. aad ot.Mr ..-rnul, 

~ tJoroDacllooot tile Tee~ lri \l.ell ..... .. u,JaU. 

na.t -'* terpade .......... - patrol te l.llt.ereep\ ..... _, ... , 

............... tile llarpe 111\h ~\a. ..... d ...... \elJ eo.p\ 

- lDJ-
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• 

w ~ w _ _. rl• -.,ort or~ u.1 .. 1a I'-l.Jo', ~u .. or 
.... MW1 ~ ... .-.tal- 1D tM L1priu ..... t.M 

,..... eiiJ..u-•. 

CtpSm " 11"' 
... :••M-~' ~uac 1a u.. eep'- or* 

1alat ell ... - ......W 1111\ • 17 ~ liT a lllnal t.ll l- ...._. 

* o4 ..., Mldftl ' • • • ~. ... lla1\41t 1\&W. 

•..uco••• .S.. -w:••••rww, pwv.l ... , ...... -n l~ par\ el 

* 1 ', ... rw.. a.. or u.. • 'h\e oliJ..W 1a -uc t.M 

~. *1* 1a w1-w .u, lin llllww r... t.M-' or 1'-l,r, 

WI 'el Wllllr .-ppl¥ _....,. 'llla1ell ~\lie-\. fM &nlir 

,.._ w .. ~ ~ \lie ........ ~ Col•'•' 111't'iaiaa ... 

us 1rt adJw..S'ill· WWl1wc u,2100 wrw ...... u.. ao1_ ...... or --.1. 

ell ..., 0.,. --.1. ....ua, ,..._,. -... Al\MwP \lie aU•*'• 

,.._ w' 2 1 .. t.M .or ... .., .-.a\ lin \o -• t.M nr.o.clT 

W 2 • _.. .U .:leWd &1111 a..-1 ~ o4 _.. 

ta.t...s.n.- ....... 19~. 

- J.CI4 -
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'sst'• ta • ,, a,.._ wn .. lilt cal,....- ~ .a. 

usa all WW........,. 1A ...._. ...... u4 u _...,.are a 

11 1M4, ,._.,.. - ~ _. lt.. .IM1nl. a. 1. ... ut., o 'lr 

~ n..-, W .._ .,.sat.ed -.-1 .. , _u,.der fer t.loe operat.J.ea 111\11 

pl""''eA f• ,_.,,... -. cut. II !ooala, 1A t.loe Qa~IM 

-• as- U.. 1 a a •"7 tar.. u4 ""FJll• J"Cqldnd In a qUat 

*-' ......... w.l1e7 -u-~ laMII u-.. 
he 1 1 e1.-t.1• 1A t.loe -'en lled1'---

-- n1"17 '-Uc K sc" _.er _t.ral, u4--.. .-1 •­

,._ eU4~- -' • _._ ""-'· All a ..-1\ at ~ -­

W... au.. lmwat• at 1u ':r, u..--.. ~ r-- .. 1-.-

.-a. te 11 a 'a Ja AlqU. 1A ta. lled1t.eu he -' t.a -

~W W tau tu t a 81\11 -'reac--.. daf-J II sw, ......_ 

t101t lMiset ..,.., u4 U.. --.. W t .. u-no""' NMI'fte fv 

'" ... '· 
AU -- an-w tw u.. s-..t.. at _.. m ,.,._ 

- t.h ... Ja .. ~ , ............ \boo -u .. 

fllta. ';a- WW CIC--C.'••• lled1t.asa -•• -.1 c- l'1eU 

-~· 

. I 
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-ress. ...... b7 u. 1aw.1 C1 ....... n .. J.da1ftl ... u\1 u. .u..r 

c •·· llaJCil' a-u c- ~ Geawall "· • · .. ~, 
... t.lle l.1r ' ••, llr1p41ar a..nl 0 . P. e..sn.. C ' f/1 

u. JoSa\ ~ IUid lev ,.._ .t ........ tera 'bat Pone after ' .,.. 

Ua .. ....w Sa u. laal c .... atll t.lle c .. iac a-...1 

l.uld8t IUid .... _ ... OJ -al"'lll ~ Ule i.nlr t - D aboN, 

111'-J." 'u u., or ~ 1D ...u..na rr.- 1D npJ*" 

ot t.lle ~ oe 29 l.pr11 w:U.b a •••PDI raid • \be 

au,.\ iM\all.a\S.. ot T.-l.a. T'*-fter1 .-.!Jai to a plaa 

~ 1111 'l•aW 111\b U. allied ' ''Ill ~ r:anp. ra- lllcl.alle 

... ~\ - - iaalat.ed .. 4..V.Ua &Dd .,..... to briqM, 

t ,., ..W-'a IUid rallroo4 ;,an~a, witllout. 4.t1D1\a tadioat :t.. to 

t.11e ...,.. .t t.11e ~ ~t.ioe ot t.be proJeoW lu41Dp. !1111 

' n 1111 aa aarrW aod. _, t.lle Wit.erraaMII u.u.4 Stra\acie l.1r 

....,.. ... ...,.s-a .-- s,400 ....ua. .a.tob • ...,.,.. 6• 700 '- or ...... 
0. 9 ........ tM tint. ot t.be ...UL _,. • ..U.S ra­

~~ ... ~ hrUiar woo7a latt. o\ber por\a 1D orclar ta 

antw 1a t.11e -.-1\ .,... oa \be -.on1J11 or t.11e lS\11. U1 _,.. 

antwt - ......w, IUid M> llb.1pe IUid -n. &Dd loJ'IO *1pbcmla 

'•"1111 ....n ......... ••"· n.ta aUW .ua1 r- s-1at .. ru 
lld\elf ....... ., lrlU., u Proeab .... ., Greek .up. &Dd ....n 

... 6) - I \ ........ .t ....n... ••1-1 IU.. 

- 1116-
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llllll mte t4 \he nr.t a,...l.&l s.rnoe roro.. ..... 1aaMl ,..... Cape 

......... - \he ~ t.lando • r-. 'llbdor ........s t4 liar Aft1ftl 

t. L. ~. JleaJ' A4a1zal T, !, Cbudlll' (~ W1..S S. 

\he lll.ll1ppa. 18laDdo ill l~ 1')4') --=""11toMI1 a paap t4 ,_n... 

__,.. ill \he 11oo Ce n ar. ..,. to tho wot.ard bet.- Tooala 

a4 Jenelll•• ...,.. a ~ a.lilli IUIIII ...,.U.. wre 11\apd a t. LeClotet, 

pi'Oil..a, ~ eDell7 .....Uca. 

Tlle ~.~~~ ill teoUoal evpport. or \he :t..liAs• _...,.. 

'Mton da;tlJ.p~ • Wq, fhU aa follow« e\ claw1 dt.ll J1ee97 _. 

..a..· .,,.. for- belli' aad t-v~ liT 80ft tMa 1,)00 

aiaa..n.,... a 1/J lll.l.e float. Tho __,_lea or We plaa, la -.J­

U.. ._. •.-1 .-nz.a llld ~~arnpe or~. eppear..s w Jllftl7wa ~ 

- .,,.,~---- &1.1 ~ 1a1t.l.&l ....Ut. ....... 

,.,, • • "r u.s. ~w ..V.Udlc etMet or 1,)00 

a!-" _. 5J .-nz.a avppor\ ohiplo, t.lle -.-.J.t toet plaee a~ 0800, 

.._. '- .._. after da;tl.l&b\, • 1S Aacut.. floe ea111 uplaibiou 

left ... - _,...1e4 011\ U \line pr1Mfpel eeotore, Tbe ot.\Nk U 

\loe .rr.~. hfb'l ~ .. ..sa b7 fonoe 11111• tb 1 .. 

fill a..r Maa1 a. S. '-Sa a ~ St. Moz1 1 st. tropes - under 

---
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2 4 e4-- N.t a .AA ¥2¥ a - t~. . ... . --~-o.i~,;;.'\..~=--._-......_ - ~~, • ' ¥4 _4 

1! i~ti=li~l Jt"JHipHfl 
it it}~·· · lf 1!1:"10 

t (;i ! Jll ~ ~-~ 
fi~ J ,J f~£]r. 

~f:&.!rJl:~~~ !J} .. ~~~~~~ 
1 i 1 F ( J l ~ ~ ! I ~ I I ~ a a ! 1 , E 
i .. ~ !liol .... ~ lil~ .. lf'g-:15 
~~~ <ialll~a.i s ~~~~i: t 1·· 
~p~ ft11·(1f~ ! liijli'~(i"i 
!r. i 1f§:(efJ if.'E~~ l!ff 
~§<i .11 11.~g: f·~ 1 " f's• •x· tp'ifH 1 '(:· · !:'lf 
J i ! ~ l i ! ! l f ~ f I i I ~ : I i . ~ 

i J i l i J i ~ r i r 1 r r 1 E r 
• 
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' 

--ld'le .. lll two c;...., cornu .. , 1lh1ch were Ollllliod aDd aiiDk &booat 

lJ .u. troa Cape ~1aette I.iPtJ m aun1ftrl ...,. tann pr1-. 

On lB """""'\' ~ pl"'OHH& b¥ the U1Q' cC111t1nucl, &D4 

~ raftl ettort aa required to opeed up lliUloAdiDII: to Ult t he 

~ ot oar rapidl,1 &d'hiiAill& toroee • 

Ill tb. clqa tbat rollowd, UDited Stat.. ah!J* .a&a£..S 

&er.D -t w- b&t~iel alcai the cout &1111 npulaed at tacka 

tv' u.tat ~ toroea. D;r 29 .AIIpat the lut dei'CDdere ot toulan ... 

ar.n.1llu bed 8urrazad..,.._ 11th the captUI"' or tbecle porto, naftl 

-n -.re nlra..S tr.. dut:¥ iD the -uu area u ~ u their 

~ -u he~. On l Septaebu D. s. llaftl Detaoblnt 

llane1ll8 - utah' ' •bed. l1b.1le .lnif .a&iDMr• ftl'e ol.ear1D& the lul4 

aiD ot the pan ot llarNUle nth tu1l k-q oooporet1.CIIl, ..sdiUoral 

....... .--·-all ..,. .... pel iD the nbab1lltat1aD ot put ot the 

.....S ter ~. tM Uph1b1ou pbue ot the cupdp aa conetf ef 

i:JII ~-~ 550 ld8ro the !Jnui GD ol ltOilthera ~ aoht ref 

~ -~ NRlta -.1\b ....,.raUftl¥ 8Mll ~. ,U ao 

hi!' lup -a Mi*ibiou opwatiGD appeuef ia .... ~.Ira tile 

IIFIUWr 1 '-_. nWnld aa rapid}¥ u pi'Utiabll to U.. 

.s.-..--- fw- ia oUoH- -· 

- 1.09-

! 

I Regraded Unclassified



I Regraded Unclassified



I 

!, 

... 

DE'"* ............. '" 

llllld ••tpl1U111ii .. Mtok Ja U.S. _ .. , .-!'•_. ..... - 4 S 'a\ 

.... p 7 "= a.-.- eN' a_.-- 4a UttJ. Ill~ • 

, a "~ e~ • ~ s •• ,, ... ,,, ., ., ....tuw. o. 

....... ~ l.a .. ···- ==' - ...... v. """ --* , ... 
0 -- el uaUda1, t' , ... s-..tac ·.n ..q 'f'teW7, """-q 

..tat., •• * 1-' Jl ..... ~ .t "-"-- u-: ~ -·" 

to I ' 1 11M ,- w a lac atep ...... el - .-1 daa l.a etrMU-

-~ ..... · ~awl ' ......... ~\TelalaJ.pa,~ 

~,. 2 uw ...-tv e1 * ~atw 1\at.aa 11u 11- .. ~cr-t­

-' ...,. Ja aU lid l I• 

a. ._, 1.a ~ pat.atd te WwW, ,.. 1\e ••-~sp.l'L.t'•..,_._ 

..-., ...,... ..._ _.,,.,. * ln7 \e Jila,J a la...,. awl attiM\lw pan 

ta * . ..,....,. ~ * mw ..,_ Ja ...,., aa ..u .. '*,. ••• '* 
* l'rlidfte - lila a ~ W 2 2 ... ~ S,S. .. Fl ~ 

~Ill.._....... It ............. I'Fipi4lT - ...... 

............... ......,.,. --~ ...... 1\laat~--.t 

1 0 r' t5la' w ==' ..q •• ,...., *ia p:rn a """ ~ 

1'- ...... -' .. - N1aa\l.aa el ~ t1chu.. ~. - at ~ 

~ ~ *' ..._ ~ ftcl'\i'IC alt.-\ ,_a1hla, I _. a 

- llll -
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fill, tM ettM\ ldll .bt w ~ tM ar at. anat. -t. ta .... ..u. 
u-u..u .. __,. 

B'pb,.e''"bwaw 

U \M - ~~ \M ellucillr M\we of opRAU.. re­

al\e ta 8loU'Ltal ot pnd..t.ta : • 'Ia troa ...-a ot - t.ne w 

eq&uc el a.lpu ... a-, l.up ...W.t. tnatoport. .,.. tM npt.-ot­

CI!F ta ,...,..u.. tor .,...t.taa ta t bt tar ....-.. ot t1ot r..ttte • 

... el tM ..n M1p ,npca - - to ~ia 4v1JII the pan 

..... ,) 0 ~-. 

_._ ...... , .... toe r-. a1ac tbt ...U.Ot1a or __ ., ....... ? 

_. •• ... ...,... ... to _,...: otMra ci\11 uu .. ~. tllia laa 

- 1U-
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NAVY SHIPBUILDING PROGRAM 
DELIVERIES 1942 · 1944 

40,000 H---1--+--

30,000 ~--~--

!0,000 1-+--+-

10,000 

1M3 IM4 1M2 1M3 IM4 

- -

3,000,000 

2,500,000 

1,500,000 

t,OOO,OOO 

P&..o~TI! I 

, 
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NAVY SHIPBUILDING PROGRAM 
MAIN PROPULSION HORSEPOWER 

INSTALLED 1942- 1944 H. P. H. ~ 

50,0 00,0 0 0 r'"T".,........._,...,...,...,...,-,,.....,...,...,....;::;:r;~'TT"T"TTT'T"T'T'T"T"T"T"T"= 50,0 0 0,0 0 0 

4 0,000,000 

30,000,000 

20,000,000 

10,000,000 

OMS I SH4 

1 
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I 

W ....... wiUiclod dftlria& OD tile prallle\lft W-1"7 of tile -U,. 

tor \h1Joca t.la\ w do -' ...-. 

St.. l.ut ......,, \110- 10• Claaa bat\:t.•lpa - lllSSOVII 

Uld IJIC'*SD - ...,. jo1Deol tile n..t. .l1ren.ft ......un ~~a .. -
ill\o - nt.h a •'-dT n-. 1'1le ..u -..r\ ealTiera, ball\ 

tor tile .. ..,. 117 \lot llar1\1M eo-tan-, ~~a ... beaD \a.wot ill llattu 

· Uld t.....,. to !Ia atteet.t .. ticbt.iac aDl\a witllia tile espee\84 Uai\a• 

'"- J••• 117 tlle1r rel&\lftlT ..U .U., ~ ud ....... fM 

fire\ tw 12-s.-h l&rp .....U.... - .u.aa:A - QlWI - wre ~•!GMt 

clv1Jic 1"'. .....,. eruioera ot \M llo\LTDIJU CljoN0 u all u _., 

J.Jalot ara--., ..... beaD llldad \a tile n..t. ~ ... -

late- ill l&rp _ .. , ... ,. •• , ... ,.'7 -wla ... beaD bUlt .... 

-,..rt.., llliJII>lT ablJI-o repair ablJI-, trl-, t.lk-, , ... , ... 
tlwtial baolpl\at. ... aUoat beaD Mt.. lliuiT ot thue .... ,.'7 -1& 

tile laY7 ~. !lie WIITU of oar widupl'&llll opera\~ ill tile 

Pultio ie chaa ill liD ..u - \a ...... good tort... ill lln1lll -

J.l>eNulzlc aapplT ot all olwiped Uld all ballt avz1"•'7 -wla. 
· .t.-.r \he -nor t,--, ' emiDC oratt. baft beaD aU l.llponat. 

DIII1..Dc \M -' 12 -\loa, t.n.. ....,. hu Mqll1.n4 ~000 ot u...., nqilll 

1o aiaa tro. tallk lJclt.\ara \a t.n.. 4S7•toot , ,., be •1p (doat) . Ia 

- 112-
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SHIPYARD EMPLOYEES 

JANUARY 

1942 

443,~00 

BUILDING 8 REPAIRING 

U. S. NAVY VESSELS 
JANUARY 

1943 

911,900 

JANUARY 

1944 

970,900 

JANUARY 

194~ 

861,300 

PLATE 3 

I 
I 
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- -- - -' 
..w.ttia, _.. \llu 29,000 aall..- lamiq boata o~ all t)'peo 'baft 

t... paild u!, Tile offeeti- ot _. ludfll& erw.1't llu t... 

d-.tftW hooo tho llboreo ot Jorw.D117 to the ~ ot two Ita. 

Oar ludfll& erw.ft, 1J11t~ -bed ..... l.T u arrlei'O ~ 

troepe lUI! eargo, ~~a ... beD found oe~ or 001111doreble -bet ftl• 

of ~ -· d• to reoet dneloJ-nto 1B roobt .....-t &lid licbt­

-4ht rep1d-t1re r-. 

!'be •• 11ed Ulphibioaa fthielos, eratt thet .,... oquo.l)J' at 

how CD •tar 11111!1 - lud, Mft pl'01'Id their ftl.UD &lid &I'D 11111!C" -

etut. 1wpso; aat, 

"- - ahipa .... edded da1lJ' to tlje neet, the ~~­

pi'Dbl• rro- 801'1 ditt1oul.t. !be otilled ""'" of 0'111' 'ft-1• do ....., 

to bop their eldpa 1B repail', PllllJ' toq111ppad J'lpDil' -.ito r..uow tho 

n .. t u ... adftDood 'bale attar UIOther 1o •p\llrod. Tile 1n1co .....,blo 
obopa 1B .,... npa1r ohipa ..,. ·~ ~~ear at bud ..,_ a -..or-.. 1IMido 

llolp. 17 thooo -· ... 1o d- 1B f-..! ...... to •thet ... ttlo 

ropa1re lUI! DO~ Upbop, 

s-r, I'OIOll;f Mr1""" J'lpDil' ~bu- _, he Claalt nth 
1B our 110"17 ,.rdo. a .... , ....,.,.... ohortogo 'baa bocUB to ,......,, a 

eritiool prob:t-, Battle 4-ce J'lpDil' hao kept ..,_ ot 0111' onbetaDt 

ahipo out ot tho tichtl.Qg 11M tor tv too lcmg a ti•. Plata auahero 

1 lUI! l poapl!!•ll:r ill..trote the 'lOUt 1aoroue 1a lallla .., _hi...,. 
to he .totoblod. Plato -bar l ohow t he tall 1B eMJI1U'(I ..,l..,_t, 

The poeoibillty that tho oiutatiCD oe:r ~ wo,... i o - tor 0011_..,, 

- 11.3 -
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.l\ tile ...,._illc ot the _,.,t ,...r, ~ at DaP ~ten 

_.. e!t.Ms- 1!11"'1 .,. gpretn, tllll1le a rr-tl.y tapzuoa!l ~tea of 

tbe ftlf•$ - epefttift r.- -rt •rrl..... In J4'D4DOt1• .,.. at.Ul 

- ~. !Mliii!J.q UloM 'lldell ue JM-paopallod, One. ot the ~ 

1llportaa\ ~tt.. ot t.be ,...r .,.. ....., the ...,~t 1B oeabat or 

llipt ~.._.with •eh1ne gwu~, oumoe alll4 roebota. 

'!'lie Ill .._ ie - repaeiJoc tile 2n,U u .,.... eteD!aJol! ~ 

a'llunatia plaM. '!'lie 3r=M 1lod prerl-17 replaeod 1B ,.rt tbe 

''""nlnr· 
fte ltll!llm, 'lllioh .... pi'Ciftll ito worth tiM and ap1o 1B 

tM PaeU'ie .,..,pe, 1e ...,.. OlD' 41ft 1>-.r. rt -~ • .,..... -

aU..'IIq l..,..r ......,. alll4 at -.h ~ .,_.,., t riM tbe 'bolo'll 

JAM ot u.. .u ... p u-. b'pePiMotetia ie beblc ~17 

,...... to pNII- 41ft t 1 'lion with - hetter perfoa-. 

'!'lie ,,...., a te.-podo-1: 1 ' •, '-a replaood tile llrDftttor, 

alll4 1e 1B t- alicia\ to be npplaDta4 bJ ,.. IIOO!ala - 1B v•«t•U•. 

All .... 4aal.pod to "--• the loa4, PUtp alll4 ... tea or ou..b or tba 

preo 111\ tol'podo p'-· l .. lrll!h\ tarpodo-'bolo'llar bee ~,. -

1Bto -· 
'l'lle Qrte11e1 • lAeg ~ ~ina patrol plana, o till 1B 

ar-t 4...t r., aJ.rt.oaa .... ..,. 'IIOri:, boo bean c-r-117 a'llpplaDtod tor 

pat.POl -'< bJ tile l.upr ""1= .... tba LUranttr• Ito bolab1Jig wort: 

.,.. 'hean tabii .,_. 1B ,.rt abo bJ tlta !stgrt and t 'ha Priut.m. 

- ll4-

_, 
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~ pat...t ~-~will oan7 cr-tn 1 .... ot 

tw1 - ...... at ~ ... ~ ~ .,..,. ttlul tlloM ot tiMo ,... .... t 

•• 
n. JIID, aleb .,.t.Nd replar een:t .. tbie ,.at ,_.., 

11M ,....... to be a -.\ ettiei...t ......, ..rrler 1Ja W.. or o.t 

,.. t• ''•· Pta. tor \M ~ tnuport pzc;:ann aow ~ 

plat.. ,.....n.d aida~~~ rt~r ~~11!, hlp-4ltit..te t:-pGlt.e • 

.bfldb,_ cUtlen, I'CitwJ7 'ldJIC dwi ... , llllf t.e.,...t aiJ'eftt\ 

tw tM JJt•;-uo,..-.1t or aat.taifoun.f\ ttH, are alwo 18!er int.dn 

61wle: "· 

H 

!be ~t t.eeba1.cpe or uphlbioue .,....uou baa tw,o_, 

,... tile n-t tM rela or aet.inc u aa;:; ut art.ill.u7 tor - pooowo4 

t-. T~ t.b1e art.Ule%7 • .,port 1a or ajor h ; rt -· u ,_.,""' 

... aoa 117 ,...._, ... '117 t.enit'lo Mftl 'booobud..t.. 1tt.u ludtap 

.... ,._ etr'Mt.ell, Mftl raafiN t • ott• eall..t "'*' r ... the 4Mtne­

u. ot .,..uto \arpte, to uaiat tba ..tftftM ot ow ti'OOpll • 

•• , La with other -.coinc tarocet.• .... = 117 ... latt-17 

w. .... ~. "-"• 1e • ~-17 -'"7 001·- ot 

....tu., 11111 11u 1MNue4 - 17 tba '001-~ rw 

tiftp a. ror -*"'l.e• O'G' 'boa~te r... 7 !Ieee.,..... 1941 t.e 

~ 1944 (DOt !Jaol ... iJic tiMo .... llinll of 5&1-) 1JMd &JIPI"'Idat.OI}7 

AIJ,DOO toM or proJMtUN. Dta1.ftc the --..til ~ ot Saipa, 

- 115-
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"- U J-. to 12 ~. tiM ~PI' ot tiM at\aetia« t.u1t r.. t1Nt 

U,OOO t-. ot ...U., Iii~- ill tha ....,11'1o tt t.e 11aoa r..a 

,..atlli to ~..Uaa _.. t.etall.ati- bet ..... .,... troo,e "-" laloleo!, 

JW ~1e, ill .., ottt.!al ~ ot u.. o... aet.toa i t .. n.w tbet 

··...tal ,.,_ r-, "-"7 Ull ll,cllt U ,_., t!aal1*' p au ,;-. aad all 

..,.. ot • .,_ u.tall.a\1- .............. bopot.rt. priw to the luo!Dc 

ot u....,. ..... It ta bell- that not- tift<!«""_. 111'\ 1a ~aa1• 

n.. .._..~haw ollaDp! ~ req.u-te 

... ~· &NMtlllc lli«ll ; dt)' llholla, rookata, boooba, ... ru-• 

. lt t11a U. ot t11a attaO oa harl ~. the 1..,- bad ...ut..tty 110 

IISP-~v .-itt• [ ao-oal.laol ........ 1t -tataa aa ...t .. •lT 

liSP ~ ot aploa!~ • Siaoa tile, .,..od..tioa ot t111a ~ ot 

pnJoetUa llaa r1.- 1'10j114ly0 aad ••••tlT aaacwta tllr '75,... ••' 

ot t11a ~ ot llholle ,_ ab to atxt.o. J..ioe11aa 1a oallbn. _,.lT 

tho t.nal q.a\1t)' dal.t ....., otar1ac 11111'1d .... I, 

no .-!tiplilllt7 ot taab • teb -at be porfb ..... ill 

..... ~ ~t - .,....,.u aboft lll'rol ..... t'v -· tllaa 't'Ol ­

ot tin, II u:or. ,_.. an ~ dlttWftt ,,.,.. ot ,....JonUeo .,. 

_.., dJ.mNIIt Vpoa ot tueo, bat tile natllft ot tho objaott ... io the 

-.jOI' .r.ator ill dote:nill!qr tboir -l«oJii;ent. Pol' auplo, _.. 

pt.:or.lllc ...U. (tho oety tJpo ottaot1 ... op!J>at llJ'IIOJ"ed ai•!Da) ... 

nletmty 1MttM\1" opJ.aat ,.,_11'1-Mal or upt otrwtw oo ......... 

Regraded Unclassified



111rt1w tM ~ tM l"'lllaat 11M ...._ a wjfllt _,.., 

.._. .....,... awbw, 'tnt. ... -., tM 11n7 tJo u. m..u. e1 

-.til lMa Ia tM ~ el l'JIU, llaw ..utad - t.ltac -"• 

u wU u - ~~enter lllltpa, te aet •• ..,CAIJt llftiD1117 tw .,..... 

,._, ~ pat ~ bec1Joe .._ ta lluftcot ... beooMIIc 

"r., 'Me ... U11 ~ -· At tldtl tt.., .._ l.ca!lal t...,. -

-- 5 Ill "' .... ..tan .... " ............ uw ~· 
arre.ttw t!ftl ;; '- a..... wta t,.. ar ...nw, ~ r... 
2.25 t-.lole \e 5 t-.lole ad lapP, an -'loa~ J&CMt I • Ia ~1\7, 

........,_u.s..,_ 1dll. be apJ& '•telT ,_ t!Joaa tMit or l'liU. 

~!d-.' '*""' ... I _...... Jlll'OJM\a lfftl 

-·=1.17 Ia ,. ...... .u~ .... , ..,.n- .. ,...... tM 

~ ~ ... -· 'it,.. abe I,, ·1 ... tM -..1Vt• 

tM pwtan ,...n.1a rn biit!a w ..-nil ..a il .. ala; '· 

!loa ....tlT... \ r4 OJ~ ...-1; 'tarbc l'}U 

.,...u.t tM '-"'1 ,_..J.T F wtwtieol c!vf.11c 19:'8.· la wtilitiw te 

eopl1ppbc- =-1 .. uule, w 11aw ane~~ .,.wc~ataJ.T s~ wr • 1' 
~. .Uu..p a ....... or r \lwUoe procr- ..., t. tw -

plAt. lllleftl.T, llw1'7 ...... ,... """" .. , '•1>1• ltan .. h!P-

w;aai\7 ~tt.. ..,. raetata 1dll. aoett.. aatU ttJoal ~ 

la-. 

Regraded Unclassified



• ENLISTED PERSONNEL 
U.S. NAVY 

1941- 1944 
FIGURES AS OF 31 DECEMBER 

~.~~----------------------------

1,100,000•------

2,4 00,000-------

2,200,000--------

~ 4000CIQO-I()-Q ---

1,200,.0COOO)()-----

i! 
100,000- ;-

400,000- · 

200,000 

f 

II 
I 

Regraded Unclassified



PP41111L 

1111 19 ~ 11)44 tile Pn.f4..t aatllarl..a u.. lnT .. 

llue it. pl-. ,.... a ~ abW4~ ot ),.)89.000 111r )0 ,_. 1..,. 

1111 31 D ' 1 11)440 tile ,... I 1 ~ ot tile lftl"7 ~ 

ot )OOoJOl om-, 2,S,,<JG4 ..u.w-"""' -· 114,627 

..rn- ....,~ .... """' '·"' -· fta pewUI ot all ...... 

ot tile .-1 _..s..,. ... "- - ,.u-. 
7 pere. U4.1 n .,.. wa n ,... uu n ,... 1"4 

fta _..__ 1JS _.. ..... ~ -.li.w pet' IEFil b lft1lhloall7 boi~W 

u naw'-
fttM. tile put twlw .-tile tile linT llq &dM4 111r tile 

...-1- ot lt. ~ '• &. n..c om-. to .. .. ~. ' 

1arp ........ ot ..ur ....... "- Vied """' ...w ~ ..... ,, 
u Mft .-;r ot U. •• •• om-, ....... -\!JNeil prot"~ 

Tn!pty 

ot tile ,.,_ __ 1111 • u\lw ht7 • the 1ut dq ot 

,..,..,. 11)45, -IT--- 10,... a..t-- ~ ...n- _,_Pearl 

llarllor, It is aot nrpr1a1ac, t~on, that bt 7moa 1'.144 w W.. 

- 1U-

-- _.-, -

. I 

Regraded Unclassified



} ~ I f ! • l i ' ~ l • l l t J t l I J 
I ! j i i i r : i ! I ! ! ! ! : • K J ! ~ • 
J r l f f l f l I l 
'lt I' "Jt . H~L!P.:Htt!!H :t 

~ tr(rlrl li•j!!i!li ' 1 11 
3Ji~:lfl ,. f'!J!i. t'~~ 
tJ·~'l' :li -3'11,:· t ]ji, 
~f~i •• ~~~~i -.iir .~!~ 

~ti 1~ (irli l ~ 
rpqsi ·f;-tlt~f• !IIJ }s{fliJ IJdr(lql dl 

I e 

---. 

~ 

. -Regraded Unclassified



• 

I 

-
...._ !Ida ~ la ...a 111 witllll tile ~ti- tw tile 

~ Nteel 111 MtaUlalltac -..iftla tor ....... h ta11111i1- tw 

.... iala' ,....., ... 111 ,....,...tac ..tf...t'11117 tN1II1Iil I -· 

All \lie - ... pl'op 11•«, 811r - Ntlap ... ...WiYb~ 

-- .._ ...... 'fbePa ...., - _.. tlla 4!110 ,.tty om- nti ... 

_. ..U.W .,..!altt.. to om t.llo hok ot ·~~ taaitJ t w 

twfat• ..UO at - ad to 'llt1llM to bMt ~ tt• .,...t 

....... ..UO llldpe 'OIIIIlal'p repa1.N, a pNiftll ot r.r. .,.,1' tn.hohc 

._ ~ "- 01p11s.Mi at liloeo1a1 ~ -'-· '"'- •-=-
- to 11r1111 ppa:ON-dl wp to dato 1dt.ll t.llo htoot ..,, 111 bl taett. 

- .... , t, ... ., ... ....-to t.llo .rtf.a"-7 ot ..,....tllll .. u •• 

ot attlaoft ~ dMo ,_,.l llaftor, OJIP1'IIdatal7 

~ _.. ..,.!Mel! ~~~ ~ o1Yil111D ~. 'n,fJ(JtJ &. om-

ll1oldac it- .-u;, poaoible &. l..U to 1114-1')44, t iM pll1'1ao! ot 

peataet ...... t... to ...t t.llo ~lata ~t· ot t iM Nfyl ... 

... ' ot ott1ea1'll ~ e1Yllian Uh tw ,_.., 

- t1lt7- elaeall - 1'7 Aapo\ 1')44J dMo t1MD ..... pr1Jioiprl 

- ot ,-. ~ ottt.n 'bee beoD t.11o au ll- 11dab1!>" 

-·• lahda. !o.do t.llo 1111! ot 1')44, a o-.1 L!M Sollool d 

~. n..Ya, - .,..... to proorilo alJ'Md7 -s..ai iiiiOII omo.n 

wtt.llaa •Jell\ ...,., - ot tw~ ot atrioi..t acope to opal.U7 

• 
- uo-

-

I Regraded Unclassified



( 

a..t.. ... ~ ~ tr. ei<rillaB llt• nm a.t~, 
ia ....... to.-\ ........... 

. n t. aUetpaW tMt w ..ut .... able to -' _, et 

- '-l.eplar ....., tw - om- u.nap t.11e etneer _. .... 

... llawoll 'n ••· n..a ~ to ~""'..,... n.t 0.. 

dtlda t.lle ~ 'buw .t.dil7 be Mad, 

.lt tloo .a of r.llrMrT 1945 approd.atolT U,500 niat!• 

....... -- ...... 1Mt.ftet.Ja.. IJariJw t'be ,.... llllllf.Jic 28 h'blw.l7 

l')IU, .,. •-tolT 211.,000 om.-- -- -s..r. .... after .-,.l..tf.Jic 

,.. __.., .... ""' ~ Uoa.1a1Jic a\ t.lle ... •• 1110111,...'• 
liD 11la1 91 ,... -' et tloeae _. padwt.a of t.lle ln7 oolle .. 

,...,.._ (9-U) • .l\ tloo eDII of PellrMrT l'll5, r-Pft lddalli,... 

I .. 1,6Cio, \loa Y.U JA•= - .,...,De * -.1\a d 185 

..u ....... wdiWalti•, ftUa IIJI at' 2 
I M Of 52,000, fta .. 

t.11e Mtiw ... ~ lUll p1 I o of w1-.1t7 ..u..nu .. , Y·U 

awrin1a !Ina ........ ,.... to -' - ... ~.tar ..... , , .... .-..... 

... 1a Mle.tlar ... iolat.ea 'buw -blad W to ellkia 1la _, ,.._taJ.c 

..... IIIIOiJU• 

- 1 21• 

I 
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. 

I 

E 
I 

! i J ! i ; l ~ ' ! ! : ! i ! t ! ! f f ! 
l l • [ ~ I ~ i l ~ i l 1 . I ! 
f~! ;;~!t-.~~~~lll!i i 

- i a q i i I f t · 
~ t i f ~ J l t t 1 1 ~ ? ~ r · 1 r t § f ! r•· ~~j .. ilr ~: .. !. lJi.t ~ 
~ I i ; I ! I . i ~ ( i i f I [ i I r l 

-·~·llr ~:~ 1 
i ' ~ I ~ ' f I f ! ~ l i t 1 ~ ' ' l i l 
jif ::ti•J1[lii5 !fi!~t 
dJ [ . .df.IO~ nd~. 

Regraded Unclassified



, 'elfP z 

~. 1\ ...... - ....,...U.Ul\7 te - tllat llllltal7 .,trlt 

... em.t.~~r - a1llta1aod at • btct-\ ,....nte 1-'.. h l'liU 

••~ciidl',.-''*• 11.t te u.. ..sa 111111 ..,snt.t.a or ,..,_ __ al,. c.t.~ 
s' '• - ~..,.. u. aftMt.i ... ~s...,.. ~or 

---• da; Illite' "-lite, 111111 flia1l7 all- JiiiCC* , •1• 

u; at u.. ~ or tile 111111..u..1 ~~oy prcmaf.ac tw u. I...-... 

5llartlll • .,._tile ... 1......,. ofr:dw\7 ~~- ,.. .... 

- ll18a ~ 1$ '... It. 1a ill .,...t.ia at. ·-I 8 111111 -

" w ..... .-. etat1ae, 1a •s..c IIIIWIIIted '* u.. n..t., 111111 1a 

- ~ JIU\ or tile llhMU\a\S.. Jiii'Giftll !a -.1 IIM!dt..l•• 

~ 1t&4 .W 1110,.aoo r-111 1J - .....u.d ill WIW$11'­

- .. --. s,.aoo !a-- illftl't'br ·~- !Mtowu., ... 

..U....-17 ~ _. ...,.s.ta or ..........., ,_.,., - ....,u .. 
rw • IIIIUtt.al m,.aoo. 

"m tJpr p 'tJJeUw 

a- tMre etill a1a\a • el'iUeal ..S tor IICIIIIIat _. 

....... om-. ... ...u.tad ,_ willil ... "-btllat.S.. er 
pa 1- tua "PlMe at.U tM det•t. or .ra,.. 18 at.~. 

- 1U-

• 

Regraded Unclassified



--<-

I t [ • i l I I f i .I 
i J I i I }r ~ I ~ 
f ' ~ ~ f ~ r i ( 
I I r f I 1 • f I f i 1 . 
~ t ~ l ) I ; J i i t 
I f } I I ~ I ~ r ~ l l 
I t ' f ~ ~ l I i ( 

¥ t l l ! I t ~ t l : ~ : ! 
i l ~ ' i J f l ~ ~ ! f f i ~ I ti I i I ~ i : I ~ ! 
~ I t If 1 J r i i 1 t 1 

. i ~ r I • ~ ~ ~ . I ~ ! t I 
J f I f ~ I f f ' r r 

' ~ J i I ~ ' r 
l - . -

iie!l~irii 
1 l - f i i 1 I i 
I : I ! I i ~ l i 
.. 1· tff'l~ 
J~~~j~!£r 
I I J i • t f ~ I 
- tr[ief' f . [ ~ f 

~is!IJ, 1c q' H t 

• 

Regraded Unclassified



r _..__ __ _ 

.... ~ .... 'r ..wa 7 •• etrt... ttl ... , * 
~- _. ttl JCiPWfdate ... -' 18811: .... at-..w ....... a 

.-1 -· Ja ~-..will ....... tile-~- .... 
5 k • • ..-1 '-at. 111\11 Ria 1• em-.. 

- U5-

' l 
tJ 

Regraded Unclassified



• 

.. ,, J 

...... el tMa p 
7

7• dUo 1llaWI te •-.1• U. ~ el q ;'S. 

--
.. ... • , 

7
,. _ ,_ .,.,_..,,. r.t, ,.... 11111 -''* n 

- ...._ __ ....., ( __ ,_.._•11116)wWU. 

• , .. ~ __.. - ..... e1 7 n ww 11111 ...._ ...Ufal7 

uur lr ; •'•'17 lrda I fW Ulta JIUP • s~ u.- ,..._, 
W ....... 1 ) a a J JUJI ..,.. f/1 ~ IIIII llnMr ~ IJI 

-- ..... wttll ... -'.t Uld- "-' ... ...utr ... -­

.......... --,.,.. .. a ... f/1 tt.. fti8- If--. 
7 " a .. 7 a - - --- ...,., 1llaWI 1r ~ hpu '-' 

- ..... - -~-- f/1 ~ .... • , ............. t.r ...Ult,.. 

1r:lal7 • a a :na-1 p 
7

'• It u.- ......n- lr ..u, 
• 1r tloa- ta.. .-..,.., tr l \ tr puuu"'l• h 'W\t • 

5 r ' nl rl..,l 0 te r\ ~ poabote,hft 1r Ut\la ... 

e.an....tata. • a, tM p "•Uidw .... wte ..tw 

..... ~ ..... - ,..,._ • .,... .... at " • wr\ -

- laiUaUr 5 a ... "'tM ..... .. - uoal~ .... pebl• 

, 

' I 

Regraded Unclassified



-~-~-~~~ I 
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--- M ..U. a~ - the .un.w. DU .. MI'J to -. l.o.1 

~ of tM all' 111Uoood. earr1.v uaiduce. x-cliaMq telloe1,., 

~ .n lie ..... 111 ...,.u 1M1.UU.. tor ~ ud depow tw 

~ ...._ tor 11ue ..unu.., ~ ot ~ n.n, ... ~ 
of ~ n.- tasa. .............. Mrbol' 1M1.UU... -~ ... 1lt-

.t.U ... • ..... np1n 11'11Dc ,~. nppq depc>M, ... ...,.u ~ 
• a lap~. ~ ... IM111U.. are -•M&I'J tor ah1p Npalrw, 

M ~ ... til&~ .s- lle"la ...... -:t be 11 '!MI ld.~ tlaa -

dt.J of INk"''IC \lie Mlpa M U.. wtpl•wd,• 1.&rp ~1U.. ot 

..... pane-' ... apt- laud ... si'r• ouet'lal. ... epoate]! ... 

' "'IC• .., ~~ • 81Up _,be t.I>Mlhwd tor .... tot -tldac 

I faGT M pat a '11Wl. -""•'• 1ato OJ>U'fU.. .....UU.. Qaaat.it"­

of oftbu7 ........... ~u.. ...t ... b&Mlad .... pro~ rz-.... _ _.__ 
' 

1.11 I I WI'J -\erial ...t be ,......U-.1 loQc bot- aD 

..... \!a Uld -' be ftorad 1Dit1a.ll,)' 1o tJoo OODt.i.DOIDWJ. 

~W IMMI, Ill •=uq- tJoo .....U RpplJ' e.r•M• tor tJoo Pu1t1a 

0.... -taM ot a "pipe 11Da", bei:IDDhJ lluadrade ot .U.e 1al&ad 

r- t.M -"eft - ot Ule IIDJ.W ltataa Uld atM¥1!91 ......... tM 

I'MUie M t.M Pldllppi.DOia, '11~ llnDoliN to OW' MDT- llueo. 

I 

I Regraded Unclassified



""' J 

\aid~ U. ba _, ~ ll,r \M Mfj \of --··111\',IAietJ.l 1'--• 

-- -' .. tu. ~' ...... Sa ........ \& _.. ., \M 11\aft 

ot ~.,. UW, ... a\ 1aier..a1at.e poi.D\a, bu.\ US. ru oa 

_, -' loa aU I \a .-11 ..._ at., a!M. \M Mull1ac ot 

.awt. De laadJac ot ..... M1pe ...t ... paiM\aki .. )T ,... ·, 

1a ..... \a ci" ~ pd.Wi\1 \a \M --' 1apar\aa\ ...... Carp 

atrwc w ..w •1w111 11.r mSac .... ~. u. Jd.l.e -.u • .tu.,. 

Ule1r Aft \a ~ ., \~~air •.u-u-. 

UIDe MIT --"eil'•ll' trar nun tr.!Pt. '"'rharr, boa 1t Sa OCI!IIpl.1-

..... ll,r ~ laork ot orpal ... por\e at. t.ba ~ tea ....... ll,r 

\M tar\ \loa\ \loa •• ...., ot -'de Vpoa ot ..... Sa -t.ult.lT 

Pllll1l'\1ac aiUI alia 111 1a \loa aillt.a17 a1t.ooat.t.. Tba ,..blea llu ..._ 

-·=-t. aiUI all 1\a ........ hr U.. -t pan allts \a to 

.... Ill ........ .arr1ad 1a _..wu -la, ll!lj>pl.W ll,r \loa .... 

1111pp1ac Ada1a1atftU•, ad leaded ad lal....Sed -..ler U.. 4i.rMU• 

ot \loa ..,, .u-1\ ahlpo ( V...por\e ad -.rao rh1po rpoe1PJ.JJ' 

- 129-
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ft\W w • ;; \ Ul8 t1n\ - ot • hDI! nc} , -..a ud o\IMII' 

.... ,. Ula\ ..... Ul8 n-\ 1A ..,.., - ........ nla, Mftl .... , .. 
Dll .-.., 1A Ul8 ...tena OaiW Sloat..., ....... Ul8 tlw ot 

awll• ~1.7 orie1JaW., the probl• Ilea '-- .......... ...... 

um.-u u Ul8 ...,. ot u.. r..wo operat1ou 1Joc~. • a­

,_... 11u ~ tuk '-- that -\1,7 - ot Ul8 ....t .-1er 

otft-. 1A tile J1n7, .Ada1ral a. L lJlpnooll, aa 8b.1tW4 b'ea Ul8 

t ot oc-IIM·eru 1a Clliot, OaiW 1\aW. J.Uaatia n..t., 1a 

Ul8 -..1 ... ot Ul8 1111&t 1a probln ... 8p1a ., ........ 1a tba 

..-uca ot Ytae .Aobd.nl r. 1. a.n., noa Ch1ot ot •'llll Opamt.u.., 

\e Ul8 nat ot .Aobd.nl - 29 ~ 1945. 

n ~ he ..w.a Ulat. auppl.J' operau.& in tba Pao1t1o .... 

- Mlal,7 anal. n. J.zrq bu • tuk ot at laat ~ -..1\114• 1a 

811f111.7i1111u a1r uo1 .......,. r-. n. Mlppl,7 •r-t.- ot t.he t... 

~ hew ...., -.e4 t.ce\ller, u aJil u poN1ba1 -- n..t. 

Mldnl. u.it.a 1a tile C..Val lao1t1o ud mder G.Mftl ot Ul8 J.zrq 

IIM.I.ftlllr 1a Ul8 s-t .... t. r .. 1t1o. ID- •-· 1a ~ Ml.7-

_.,__ - - 1W.. t.het. it. 1a !weg'l..S aUral.7 lrT u.. eerrleo 

--~--. JW -•zP"'Le•, Ul8 npplT ot epara put& ,._.uar w U.. 

- 1.)0-

I 

I Regraded Unclassified



-I 

~ t t 16 1a ... ndl ed ..ti.ralT • tile"""'· 'lllll1a bat.U.. 

.... ~u.. beliii...S -IT. tile...,, 1JI '"'"led eeq. tile 

lln7. c.nata lt.M 1a--are pooled tor """'ntnc tv j oln\ 

la .., ... ,., ..t1ftlT tv \be Jln7, *lle ra\ioDII tor all pt.Jiilll£11 • 

Ia \be to.,...ln& <IJ.eeuei<>D I ba'n atn.eed tile probl- ln 

tile .....uu, )I •• t.MJ are \be ..t Utticalt. wlt h IIIIich to deel 

rn. u. ..-..1 l.GI1at.1a point. ol '1'1•, cl1ae -.1D.l.T to tile ·-- ol 

,aft .tMWt.iae 1n U. 1ala:nd ,._ w M'n eaptved, and to U. 

4UtoeMM lJnol...._ Ia \be At.leatio \be problB bee bee eulAr, 

' 1 - ol \be are ~ dneloped - t.ure ot \be porte w M'n 

I I i led, a.tt.be 0- 1] '001- ot •ter1&1 to ba ......S and bandled 

\be IIIU\wma _._ 

-U. f>l ...u.t1eJal bea1lera hr1n& \be l eedtnp la Jo.-..!7 • 

._. lnlW ll&at.ee ..-..1 peru•ul inet.alled and operated \be liDiq,. 

• 1mt.er •' " • and tlaible pi _. b''d• (olllrUiah d•~ ... 

. h~nedt.) •t. u. woh•...,.... lla1W stetee t.roope landed. n. 

Jo.-...17 operat.ioa aa a at.rikia& -.ple ot oloee lo&lA\io npper\ 

ol- ol \aaope darlnc t.b ' •""'"' at.teek. 

-lJl-

I 

I Regraded Unclassified



~ , 

---- ~--~ -- ~==------=~~:::! 
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~. pefo11J!a1 pl&Aa, - t.TpM of buldaceeo &Jid .. ..,. ala..-

S. priiY1ac etteoUn ID •rill& ~ u ..... 

tbe .,_,.s.u.un pro~ 'lll1oh us.. duriDc a J.arp--a 

!ee4f"'...., -dd-ba. X.~ it. baa bMD fOWl!. prut.iaablo t.o 

di'I'Uo ..,...1a1 '•'"'''II ant\ ID two a:roape -- t.o eare for tbe 

8l1clrtJT ..,... .. , U. o\Mr t.o....., tor tbe .are-s--· ..,,., 

per 1 ...., _.....,....i.Qcl7 di'I'Ued IDt.o apeelali ... t.eau, &Jid 

lUS.. ait.o ...., tor.ed t.o loaat.o &Jid eooperate 111th the beub dree,... 

1111 atau-. lawaoitaUoa ....,_ .... orpD1sed t.o appraiH &Jid 

d'AP •• laJWie• &Jid tr.t. ouaJ.ti .. nff•riDc rro,. aboek. Surgioal 

'--a, .,..talfe!nc ID -ID t.7J>M of wo•mda, proYiclo opera\1'11 -, 

.-- &Jid prepere aapplloa, edaiDut.er .,...thotioa, &Jid pel'fo ... 

n 11 .... .,. .,...u... .DuriD& Hftral l&JidiDga J.ut 7ea1 pa7ohlet1'1ot.o 

_.. antcrw' t.o annllal di..UID• t.o h&Jidlo _. of oo .... t h.t.ipe. 

la ...a.r t.o aaaiplal.at.o t.hU .....,1. ol'plliaUoa, i t baa bMD 1:'0111111 

deaift'lllo t.o at.t.~t. • annli.oal ott1oor aboud tbe -Vol ahip ~~hare be ot.11 

~" ..,..n. &Jid u.-tt. quiotl.7 t.be ,. ...... .,. ol'd..... S7at.- ben 

...... wftod o11t Clah -.~ale ahipa t.o ID~ Mdioal equi,_.t 

ames..~ Rr1llc ...... ,. 

liD~ PaeUIAI Ull&Jida di ..... aDd ~t.al7 colld1t1ona 

pnn.do .... ~ oMt..alaa t.o U. .aillt.t.ne- of 1!004 bealth. Sall1t.t..,. 

uw .at he appllod u - a a t.orrlt.o.,. 1a -· Tho IDtrodiiOtt. 

ot - ~ ..VOl .at.hllda dJiriDc tho r ear h&a broacbt. -unt. 

- lJ)-
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.-J.u. !be !Mid- ot 47-'-7 ...so~ epWe=te •s..­
~- \: .,. c1v1ae - u ... Opel"&\'-- I-..~. 

-..... et-- of,., 11"7 ,.. zl•'•• '* .... ... .., 
._,,,..,. dl~ ... abaViU.. a-c tbe Mt.ifte _..\neW. 

fda'-' •t.ift -· ........ ~-.. 1a larp t • • --

et -s..ule ue1e\eaoe 1a oar1Ac tor llot.b elrlllu IUid 11111"*'7 

pat.iea\e. 

!be J1n7 ... proft4ed tor tbe beel\la ot ...,. .... , ot -

eMud 811.1pe, AMar1Me ud pl.-, Uld bu ..S.\elae4 ... opera.W 

a .,a'- ot tl.M\1 aohuM llua, loue Uld Dll'ftl boep1\al4t1 boapUal 

llo1pa ... ~. DvUc tbe ,..... • aalleJ' ot - lloap1\al4t 

... llaepl\al lllt.lpa - I tealoeadl -...1 .\arp loo\al propal'tUe 

... N\aU.- Mqlllnd Uld -••W 1Dt.o oollftlae-\ boepl\al4tl 

_. - - tl.M\1 ....._ loue ud llua boep1\al4t1 u w ll u 

ot.11ar t1al4 -.1\e, .... ..UI!H ..,.., 4ao, ~- dlep•warlH 

- M\ • w - \lae wn- - u-\al elwn aat.irlt.iee, 

la9al .atieal re.-ra.b duriDC \lae , _ t ell taw t .... 

1arp unn.., Uw\ !'el&t.ia& \o naw.l Mn'Sae 1a c.-1, to •w.l 

ntau.., to \lae ~ ....nae, IUid to \lae 11ar1a'! eo..,.. ..._. 

'"....... ...... ' ... 4.rtou (ralaUDc \o .... _ , ........ olle.leal 

.nan, t1aall 'boonw, ·-"""'· --. 1aeereloa .... .,_-), &J.di \o 

~- •' -· 1aeaet.iaW .. ...s ~u. ..-u, \ft1a1ac •.n-, 
tJ.alcl ..,a~, ad ..an- J>"ft'l\ift lledlolae ud -pl')' t.eeiUIJq- . 

- l.l4 • 

J 
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Ia 19)9 Uot *tiM eo,. ........ 1Mcl19,~ om- ... -· 

U\Ua _.. Uota Uot eqaiftlat ol- 41rlat-.. It 1a- __,....s 
ol 4711,000 - .... - !'hen .... - a1x h.ll d.1~ ol ..... , 

V...,. Sa U.. t1alol0 Ulll 118,086 ott1Mre ...t - 1D llar1De Corpe 

n!a\1aa. 

JWIP'- Sa \lie Puit.io bT tlwir par\.1o.1p&tice 1D u.. ....,.bloull 
..... u-d~ .... uar 1D t.II.U npon. 12,000 llar1Deo .,.. 

_,..., \41 ...-teat Daftl -a u 1Dtopal parte ol Uo corea. 

ou..r. .... - •av , ...... u.~~~ .. ..u oot.abliabMD\o 1dth1D Uot Uai\M 

lt&\eeuda\.....,......_, 

llu1.M Coepe I ot ule, Qaut1oo0 Yir11D1a0 a.- oarrW COl\ 

• iat.ad'N om- tn1a1ac JINCI'OIIo Sad'lldiq ..., .... et'lldlaa a\ 

ne - cc_,...... Ulll a.rr IMaal, oet ,. to t.ra1a at't1Mn t• etatt 

•.ue. 1D ..n.. IIotta"-• nct.Mto, ..,. 41vU.t.o. s- 400 

am-.. ~~a ... "-' P'l'd•tod bw Uot Coaud ... 1\att Sabool.J ~a. 

1 ..._ 1tU, u.. au •• ott"-' IMaal 11ae IJ'IIIII•W z,m <4!"-J 

ud Uot otn- c:.-u•ta• Salloel, u of 1 ~ 1g{,S, llae IJ'IIIII•tod 

3.,m ,..., ·om-.. no AYSaU• c......s otl"-' ..... 1, 

W$ abe' Sa J '7 1')44, llae 1.unool C*\ ~ tonf.Md opoeleUeto \41 

ra11 .... pu..to tor .,...u~ 4,.\laa, Tho •1-ta,.., aa1 opoeSalut 

- lJ~ -
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~ ~ 111111 other IK'booll, JJlol llliiD« tboM ot t.U .&.no' ud Jln71 

..., aftil&bla. In c-ral, t.1wt poliq ba. bMo to tnaater bade 

traiA1D& aotidtiao to t.lwt But. Cout.. 

Tile ap!De!cm ot t.ba Corpa 111111 t ba altand oil'cllaotaDeaa 

<4 ,.._t, oparatiou llew -it.• ted ......-.1 ~· 1n O!'I&Diat icm. 

Jlur1na ilanoll 111111 April ot 1944 llat- bat.tolt- _,.. COUIIOltod iato 

..uauwatt. art..U.laey battalicma 111111 tiald art.Ulaey battalioa.; all 

-.n.. ra.Uw .Uta _.. -~*~ into the 4th llar1ne Reciaant.~ CID 

1.5 .t.pnl tJwt lat. Jlar1M .bpll.ibio ... COl'pll _., rec!H~tad tile )I'd 

~b1aua COl'Jlll• Oil 5 z-~t. Gceral Hollabl •. Saith -. 

daaipatod \,Jpa __ .. llllar ot Cl"'QDDI torcea at.t&chaol to tbe neat 

,_ ot Mn'IM, r.ehad ita total •uUioriaad •t.wct.h ot 18,000 ill 

,_ 191U. App '•tol¥ 1?00 ot tba1r ....._, llew been requeatod 

---,,, 

t 
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TU COJ.ST GIJUD 

!M Oout Quuod. wtdah 1a • part ot t.lle ...,. 1D u.. ot ..... 

... pod'oc...t a cr-~ 'IU'i~ ot clutlaa, both withl.D t.lle Ual.W St.at.ae 

_. .._., u part ot t.11e aaftl ae.t~a~t toroeo, aa -u u 1D 

hrth-• ot ...--1 Coaat Gaud lacUODa, .b ot 31 Deoo•ber 1944 

Caut ........... __ 1 wt.alid 169,832. 

Oout ..... .....-1 ......... 17 )00 Yeaeali ot the ~ -

~.· GUp __ la, fl!.1 ahipa, dMt.l'oJer -rta Uld leMS"' 

-" ot -a. ~ - wtdeh haft participated 1D -- upllil>­

s- ....,.u_ 1D both t.11e Ul&atio Uld Paoitio - aa ..u u 600 

Oout IIJiuo4 -"-- u4 3,000 .-11 ....n ~ 1D -rt aenioe 

u4 hafter ~t.J' clllt,J. 221 earp -Hla ...,.W. Urq OODt.Jool &ft 

...... Oout e..z.cl -· 

....U., aa 'l'Ola\Mr port ......ri:.J' tanea, Coaat G~ 

pw ,, 11aw .._ .,.,.,.... w aar.,.rc~ t.11e .. u-•a poria, orith 

t.11e1r 5,.ooo,ooo u.ar ten ot llbuhp. 

1M Oout o.l'd ... -~1Duacl w 1apron ai4a to D&Yiptloll 

aJ.c - Sal.ud ..,. ~ at.enQa, !M aate 1111wm~ to t.lle -~ 

.._. ot leeftRI ..n 'llloU~ aU......,. 11aaiaaippi iber haaia ucl 

• tao. .._t IAblo baa.._ •11 :•tahecl 1!7 eout Quuod .. ~. ut1lh'IIC 

..U ..._. .,_,., la~~ at.er.,ra, ...... tl.T aiudid ia tha 

hlf-. llaw hae -.rat to penl~ aatel" IIIIY..t ot Yi~ ar 

- JJ'7 • 
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I. a,jor tw:lotioc ot t.be Coaat Guard baa beOll t.be 1upeet1cm 

or ...-cbut ... an1a &lid ..te~ appl.1.aDCel ~ Tbe ettort.a or 

Cout Gaa1'd iaa~eton to ......... that •rcballt -la oa:n'T 8de<lll&t.e 

Mte~ e<lll1f>-t, &lid that tbeil' crew att.aiD greater atticieaq 1.a 

operaU..., bea acmt.ributed to the decline ot caaual.tiee U1<J1iG our 

- Mnt •·- In '- porta, li!eboat drilla &lid ..ret,r 1.aetruct.1.ca 

............ ,t .... bT tba Cout GuaM. lariM !Aapeoton 4et.eile4 to 

~ 1.a tba IIA1tecl Stet .. &lid ataro.d ban au1necl ...-chant ott1can 

&lid _, tor ~. a.Dd baftl adJIIi.aJ.at.el'ed diacipUna. 

In O&Z'l'71nc out ita tnDoti.oD or lite •Yin&• the Coaat GIIU'd, 

wxler directi.oD or tba Jo1Dt Chieta ot Statt, bu lmllartaken tba tull: 

or cl...top1ac i.lpraYed •tllod• &lid derioea tor ~ -raeztc7 

... taa- to a1raNtt &lid aurt ....... eala 1D diatreaa &lid to reaoue 

-.1_, t.bereor. In ....,..,.etioa with the r&DOftZ'7 ot theaa aun1:rore, 

U.. - ot rr.Uoopt.ere rr- ahcre &lid aurraoe crett ia l>eill£ thoroiiSbl.r 

nal•W. 

SPAll ( ,_ 1 • lleaeZ'ft ot tba Cout Guard J are partoraiac 

pnetiaall¥ f1'IV'1 tlP& ot ...,.._~~~a tact dut¥, thaa rela.oin<l - tor 

. ' 
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M _.. -··-·a.-a e6 111F p 1- ,..._n, l __ ....... ---·hl ... _ _. ........ ,_ ........................ -.,_ 
I tt.J, L" .. tM pqzw fit tM -· lll..U tills .... '-lw 

..U.tla I Jtss fit- t;l , .. _ ... ~ tosW 

a 0.. ... .....,. Wss t 1 fit,._ flf tM • a1 wvl_, • 

... - .. 7 ' ; .... ""' ..... - ... " ~ ....... ..,.san 

M a ...._, 116 ...._ )lllUar te "'- ... _,,.,. 5 ,,, ........ el 

...... ,., --"' ........... ""' .. .., stJICl8 -· ... w :a- ... 

.....,. " .. -' ~ ....... As as -"'s~'~es, ._... tills .... ,_ 

u 1•1• ........ l!lp ... -• ........ __ ......... ~ -'" e6 tills 

1'1 .,. n.s.&. ......... -- ........ hftl ....... ,_ ..... c-vs1 

... I !' t 1'1 '& Ja ii rt fit tills_, •• ... ,__fit n.d 

,, ,_, ............ '"" .... -- ... ., ......, ., tills ... 

.. ,._.,_ .. ""I !' 1t P '"e .a.-, As a JllllfS'&l pr'w'p'•, all 

., ··--'lri ..... - ...... , .... __ .,, ........... -.1 ,._ .,.... 

- U9-

' ' • 

I 

II 
I .. II 

Regraded Unclassified



- - -iT, 

.. Ill'--,·-· JAWpaU. dUila ........ _ ..... ~ 

...... ,..._,""''F __ ,.. ..... ~, Ia •''"- .....-u-......... -•-!Ill 
fll- -sa._._.... ..._ t.llle _ _,_,.,. ~ _.hr, b _, ~-

.._ ~e.-&1'1.1'·-., --~~ wl all ,._ 1 ... -'a 111 t.llle ._.. el 

.... _,_ __ ... -.u ......... . ._. ... "" ............. 

• ... h14 e I •'-•- ·-- I ••- ., n•- _,_, • ...._ ,__.t - --- . . -.... =a·~, • ~ r-- ._ • 

.... --·· .. ,,_ \M -.1 __ ... IT t.lllet. lloo - US , -

n. ,_.,_ t4 ..... ...,. Ja .. , ..... _ .,...u.. talla 

.... ,._ -- •• ... lillrSIIc ..... - " ............... ...,. __ ... 

.._. ~. '"'"• 1m t _. ••r•rt'• ... , ••'"'••""' .s.. 

pp .. f111 ...... be$ - ..... ..r I I Ja t Jt!M ~ f4 

_. ., a ,., '"''• ....n, ,... ..._ Jaw.•'- r.... ... all u..u 

1 'a , ...._., ..... - t4 ....,., .- ... --s- t1nratt.. 

Ja .. t C5 rt0 ,....., tn. t.llle IT 1 liM\S.. t4 t.111e ' ¢' 1, 

.... "-T .......... " ......... aUll8q ... t1r ,qpptr\ " ..... ,._ 

..... ftlr - llrla • u.. - Uler -sa .t.U. ...... t4 .......... . 

... ..u1 ................ , •• - ...u- - ctft'l- ~ tU tult 

fll air ·•••'- Ja .... ·~ ........... ...,. ~ ..... 

- 1411. 
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..,.. •• .ucw w nla~Ww lWo v.,p. _,. -. 

fta ........ ~ ~ ot ..--1 parUdpaU. 1a 

zUH- .,...u- llaft .....,u.t-.\ ~1UM ot ellipe,-

... •'-Sal. 0 ..... ~- _., •• , tile L1ap;pa a.lt , ....... -

9 ~ l'IIU. fta -.1 a\'-lt _. enw1J1C ~- t• \lWo open­

\Sa ~ ~ l,OlJ 11111,-, ,..,,. 1a .u. &. lla\\l_,,,. ... 

-.. , .. o ... ot m,ooo. !loa ._, r- port u~oon • 

....., ... 4wbl ... ~ twr ..,. .... •14"~ -- \llall 

••• .,, ... ot \Ilia........ alld.l.u'~, 1a u.. l.udt,.a .. Iw Jta, 

~ aoo -.1 -1a _.. s-1n4, nth a \o\al ,. .... -.1 

~- 110,000. 's: 5•\eq 6o,OOO llu1.a. ,..... :l.tltDdlet 1a tile 

ftNt U.W..,. ot U. apenU., a raU. ot alalpa' ..--1 \o 

--..~~~la .. ta-4\ol, 

n. ..,..s- ot _.. 1Ma u.ne ran ot ......... .s--
...... U. ---· ot oar _ _,,,~, ot a ...,,. IS ·~•, 1a *1ela 

- Ul1lp \.Ita\ ~ -' ... atpe - 4o - tiWtc• tile\ a.tr­

..n-.- ... .,..,,. "'crtw, ~ alalpa, ~ ... 

as-ft • .., ... 3 •u.-• _. rtMI' .. \.ltat u.. ·~ ot t11e auw 

- 141-
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ia ..U. \lieU- ot oar uauH u.ope. 1bon' t ' \e ia 

,..,...u- tor l••U·••• 4v1llc \lie l.ud1Jica, &114 tor u J&c an. 

u t.....,. .... 111t.ll1a ft11C0 ot lllllpe' c-, han .._ ouried 001\ aa 

ud - •t.aial.o haft .._ Hnlepe4. J. llllft1oi.mrt. 1'01.- ot t1n 

1a 1.U4 a. t.o ~~~Moot 1101\ \lie ......... teaot 4ot- Ulld to drin 

eft \lie ..... 4.r- ,_ Ml. laiUal~ tin 1a 0&1'1"1a4 out b7 

....,. ~ ud ~ &J.renn. 111\t) .. lolp t1n pi'OYS.dM \bo o.1;( 

,_ ( • _,_ totr \hat •"-) \he\ 1a ...rne~ pooowt'oal ... 

t.o lulllbc, ~. c-~ooaw, Ulld roobt 111>1p. 1.q dow *"7 

...,..._ ot ftnJ llll1pe &DOl aJ.renn -ta- to cin ...,port u 

\lie t.....,. - .sa. J.liMIIC!a llll1pe .... ... JcMd Jlll'i.ar1l7 to ~\ 

atMw .a.sp., Ula1r ottooU-. acaJ.-\ lMa'f7 eiiDro haUeriu baa 

.... ..u ..... 1a ~ ....... 1a \M ,.n. !M rial< ot .. apoabc 

Mtp. 1a J..wsMl.o 1t t.lle obJM\ .... \ 1a ~ S.., or\ea\ 0 

- 1 .. 1 tallT ,.._ --111 ot t.lle- 1a DO\ 1a J...,.ro~T. Tloo 

.. NT lulllbc - u ..,...ii.UT ~i.Dc d-\nUoa ot \loo 

-- ot .-1 a-n... ia .. perl .r t.roopa, ..,, cml.7 .. t.IMo' laDil 1m 

abe u ~- 1al.llllll eft \M t.ee&n. !loo- appll•U•u ot 

.-1 ,_rtn ta s"lod- OpOl"&U-, u ..u .. 111 n..\ uu-, 

..... ·-u.w ""'' \lie """'•laip 1a • v-ua .... -ueJ. 
nwol, tv ,._ oiiMl.ot.o. -w-

••• 

I 

II 
" • I 

Regraded Unclassified



..... liMN -- ., t&1.llp llejq llh ... ot eelllftle 1a 

U. ,..lftc . ~ w llaft-.. ao eolledllle, ao.pt to 1'1 u tar 

..... fU\ .. u.- 1a llallll -u ,..C\. It ........ aid \loa\ 

U. _.. \Mq 1a u-1 ot _. GpNt&U.. of 1&8\ ~· nie llllolal4 

.u.la\e ft- u.. ..., - ~\!.a to OUT7 ... ri\ll _, 

- w - -'-• I ._. .U ~. uo1 I ~\ - a qll1ak 

... ..., PMU1e n..to17 ~ loa tu... f or poaaW, - after 

._. ... ot u. Plt.U.1pp~, tre. wiiJ.ob oar f...__.. dri"" u.... 

,_ acoo W-.\ -'aat.l,r nall• \loa\ wan calT- ple!nl a 

,.aiU. tt. 1llaiall • - ..-J.\ \loa ~~earl Of \lla l&J>""II 1~. 

fta\ 1a _. pel, uo1 \lle 111111Q' 1a wlo au to laK>e \be.\ w eball -u-

\e ,._. JtJ... ri\ll _,. - ., - ... _......... 1111\ \lla IV7 apea4 ot 

- .. 1 llae -\ed - pl'lllhiii\Jaa J>I'Oblllll• Oar .-leriW 

.,..u- an plytRI a lola'f7 ll1aiA apce ruerna ot eart&1JI rt\&1 

1\elll, *111 pl'8ll-.Uoa ot eart&1JI - •lliU.e 1a fal.l1.ac lleiWd 

-u.c ~ It. 1a 0111.7 liT ...... lla\Jq appol'\ ... .UOI'\ 

- _.. ~ f!INa\ U.\ - .._ - ...n~. 

pu\ \wlft ..... - ...... ,.u.\1 ri\lloa\ J>rll ll \ 1a ... ftl. ll1ator7 -

--'- farp\ \llat \llere 1a. leal. tooiP lUll laborio .. .... ...... 

- 144-
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coNFID!NTIAL J oouary 29, 1945. 

11MQRAIU19!! l91l I IU. Sj.Cl!£Ul!I Of I !lj. HA VI 

uur JJ.At 

I bno iiJ•nced t.hrou~h U.. rouj)> clro..ft of TOUr 
aAA\I&l raport • h1cll you • ere 1\00<I 011outlh to . _. - t.Dd 
1 tal&r&wl.at.e :rou oc tranatonU.c., ;ut iG oniiaaril.J a 
vecy dq, W>Uiterea~ do®MOt to one t.hat 1a •-11•• 
o.nd !'Ull of intereot. , 

In o.....u.n.; 1t t<.> .. Ul Adv...,Gc o! pW>.licaUoo, 
1 lllppNe :rou w&U~ tq coowonta, All<i 1, tberefol'o, Mild 
10\1 t.be tollollin&• 

(a) In the beart.o o.nd Aindo of our people 
the hU!t<.>ry of the Uavy durUI& the i'iecU :ret.r 1944 will 
be cen t.erecl in our gul U tude of actiooa ...,a vic tor1aa 
a-'a.iJlet our en..Uea . •hlle your report recolf;lrla•a th•t 
the eo '""c Uono hne previoucly b .. o cov&l'ed b7 £dair&l 
.tiog o.t the outoet of your introducW.oa , it neae t.o .. 
1 t. would be well 1t you .. ould • u ·e•• our prioo in our 
victoriea aod our ti~btio& ,..., •hrouct,.,ut the r-eport. 
Specii'ic~, I t.h1nk t.be paracraph too of your letter 
of tranllilittal to ae obould oW.te tbot, nine~ Adlolinl 
ling bu a.lr.ed)" it<ufJd the h.l.tt.ory of our octiono and 
dctor1ea, your report • ill confioa it.t.ulf to lo&i&t1co, 
J't'OC1UCt .I.CD1 J'IH«reb0 etc., end tbAit l'*COil".1tlOD or tho 
ti&btio& tore .. abould be 110re 4<1equat.elJ' co•erod. 

, 

(b) It a;>pearo to 110 hit;hl)" inappropria to 
that c 1Yillmu chould ba ""'"tloood by a<.ue ~hen t he 0100 wbo 
l:tavo fo\lght ovr b<lttle• o.J'& onl.1 ll<>t.od ... one: tho ""'D7 
&~eoci .. O Of t.'le ~bore OSt...blioho" nt At tba Ond or the 
r eport. 1a t.b18 coaa.ctJ.ao. 1 nolA with concern that, 
·n- 1011 -t.iGa • leo& llot or ~ . ... 1 officer• by 
O&ll& for reco¢ t101>1 wOOOOJ'U VODde&rift. 1o t ho oal)" 
ltlirine 'Oilo 1a wen tionod by n .... 

(c) lour t·eport. will, of eourbe, be read 
b7 the r i tlhtio& CoreN aod 1 think u QU& t ~oep Ul a11ld 

-J.-
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what their react.ion will b<l to l>bu ropert you - . 
u .. u aD lObe i.ttpr•••i oo 1 < will mt.ke on the jOlblJ.e 
and on JAMbera ot Congreaa. I, thsretore, ~•peat that 
H oaaaa to 110 throut>hou t t.ho r•r<>rt. t!o<>re u~.ouJ.d ba 
aaplo appue1at.1on of t.he brlllient work tho Nu'ey hlte 
aceo::apliehec.l. b.ti li !"ightint at.ebine . 

In ge.1.eral1 I c-grtso "1 t..h your conc.luoion{... 
Io po.rt1eulor I o{ll"e" wi t h your id oho on rocoareh •.nd 
int.olliscneo durL~g pe<oce. I e<~phat.ic..U:r at;ree t.hat 
o (lrMd job h.1e tooo do:>e by the Havy tena. 

Sinc are!y your~ , 

Honorable Jnea v. Fon-cat..a.l, 
'fh& 6ecretury of t ho ~""Y• 
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THE SECRETARY Of THE NAVY 

WASHINGTON 

22 January 1945 

MEMORANDUM FOR THE PRESIDENT 

Thia is a draft or my annual 
report to you. I subadt th1a dra,ft on 
the ehanee that you may find time to 
read i t while you are traveling. 

The final draft probably vill be 
substantially the eame vith one addi­
tional see tion. 

Respectful l y, 

1'!1 
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THE SECRETARY or THE NAVY 

WAa H I N C. T O N 

M:r dear Mr. Preaident: 

In 182,, the Secretary ot the Jfavy, Mr, 
a&.uel L. Southard, submitted for the tirat time, 
and at the reQuest or President Monroe, a repor t 
to the President on the a~atration of the Navy 
Department. In accordance v1th the custom thus 
eat&bliehed and aince continuedi I aubmit herewith 
the report tor the tiacal year 944. 

In t1.11e or var 1 no annual report can do 
juatice to all or the act1v1t1ea or the Navy Depart­
ment. Thie report v111 not attempt to do eo, It 
v111 cover only a1x problema, which vere especially 
proainent dur1Jl8 the tiacal :rear ended June ' 0 1944: 
Logiat1ca 1 production, r esearch, training, heaith, 
and finance. 

The achievement• recorded 1n thia report 
are not thoae or any man or small group or men. 
The Bavy ia a team. Every one or ita ,,900,000 offi­
cer• and men 1a a me11ber or that team, ahar1Jl8 1n 
the ach1eve~~enta reported here -- and 1n many more. 
Similarly, if the Bavy ia to aolve the problema aet 
forth here, the:r v111 be aolved b:r the vork ot all 
banda. 

!he Preaident, 

The White Houae, 

Respectfully, 

James Forreat&l 
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II9'1'R ODUC'l'I 01f 

'l'he llavy p&'Js tribute to Pra.nlc Jrnox, vhoae 

death in line of duty vaa, aa Admiral lUng has said, 

aa .uch e casualty of the var ea those of the men 

vbo have fallen in combat. He vas a soldier, a viae 

counsellor, and a friend. Under hie edm1 n1atration, 

the Navy vaa reborn after Pearl Harbor, and moat of 

the progreaa recorded in thia report took place, He 

would have liked, I know, to live to vitnen the 

victory vhieh vill be made possible in large measure 

by hie etforte and by hie devotion to hie country and 

to the Navy. Bovever, he died, aa I knov he would 

have chosen to die, in the tull rush of an active and 

ueetul life. 

If he had lived, Secretary Knox would have 

written you first of the other gallant members of the 

Navy vho gave their livea or vho were casualties in 

the fight against the enemy. From Pearl Harbor to 

June 30, 19~~. 71,929 ·men were listed aa caaualtiee 

by the Navy, Marine Corpa, and Coast Guard, Of these, 

31,880 died (19,483 being killed in battle), 25,974 

vera wounded, 9,313 were miaaing, and 4,762 were 

prisoners of war. These caaualtiea vere more than 

three times the eaaualtiea in World Var I, and since 

June 30, of course, the number h&a increased • 
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To theae Mn and to their f&lllil.ies the Kavy and 

the Ration ova a debt for which there is no measure, 

Adaira1 Iing, in his report of March 27, 1944 

related the lllilitary operations of the Navy. I shall 

not attempt to reproduce or sWIIIIIIlriz:e his excellent 

report, but between the last action recorded by him 

and the close of the fiscal year 1944 two other lllili­

tary events of exceptional importance took place, 

The first occurred June 6 , 1944, vhen our inva­

sion arlllies landed on the coast of Normandy, breaking 

into the fortress of Europe . 

The second major event took place June 15, 1944, 

12,500 miles from Normandy. It vas our invasion of 

the Marianas, bringing us to the doorstep of the Western 

Pacific, giving us bases for the subsequent invasion 

of the Philippines, and making possible the bombing 

of Tokyo by the Army Air Forces. 

These tvo actions, like many which preceded and 

followed them, demonstrate again that sea power is 

the foundation, though not the final element, of 

victory. Neither our land forces nor our air forces 

could be brought to bear in this var until the sea 

lan.es to our advance bases had been secured. Our 

ability to reach the homelands or our enemies -- and 

their inability to reach us -- have depended on one 

factor: Allied control of the sea . 

' . 
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I am pleased to be able to record that b:r 

June }0, 19-4, ve and our All1ee dominated all the 

oceana of the vorld except those aeas ~tely 

adjacent to Japan, Formosa, the Ph111pp1nes, and the 

East Indiea . Even those aeaa had been invaded b)' 

our aubmar1nea Vhoae necessar1l:r unpubl1o1zed ex­

ploits form one of the great chapters of th1e var. 

oooOooo 
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Problem I 

CREATING A LOGISTIC 
ORG.UIZATION 

The Problem 

SECRET 

In vartimo the Navy must have a logistic 

mecb.an1am capable of supplying equipment and person­

nel to the right place, a t the right time, and in 

the right amounts to support the t'leets in their 

actions against the enemy, A vigorous nucl eus of 

this mechanism must be preserved during peace . 

The Solution 

The solution has four parte, Tvo have always 

existed. A third ia being created. The fourth has 

yet to be achieved. The parts are: 

A, The genesis ot' naval logisti cs is the 

concept of a mobile fleet, one not tied to its land 

bases, one capable of enormous strategic range be­

cause it carries vith it or creates ita ovn support 

as it advances . Thi s concept is one of the t'ounda­

tions of American naval strategy, 

B. The rav material of logistic support is 

equipment and men. As Problema II and IV of this 

Report sbov, the Navy bAa demonatrcted ita ability 

to produce equipment and train men in the enormous 

volume required by this var • 

••• 
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c. What needs strengthening nov ie the link 

~tween our fleets and our production: planning to 

determne wat 1e needed and when it Yill be needed, 

plus control of etocka on hand. During the 1944 fie-

cal year, four major developments strengthened this 

part of the Navy•e logistic mechanism. Firat, the 

Logistic Organization Planning Unit, created by 

Admiral King, began ita work of devising a system of 

over-all logistic reports . Second, the Archer-Wolf 

group surveyed the whole logistic field, emphasizing 

particularly the need for clarifying responsibilities 

and authority in the Navy logistic organization, which 

under the pressure of war had, like Topsy, just groved,• 

Third, the logistic staff assigned to the Vice Chief 

of Naval Operations vas strengthened by creation of 

a Deputy Chief of Naval Operations (Air) to handle 

aviation logistics and in other vaya. Fourth, a Navy 

Inventory Control Office, describe~ in Problem II, was 

established. 

D. The fourth part of the solution -- the one 

still missing, which involves perpetuation of a satis­

factory logistic organization -- Yill move higher on 

• To this group of business men, beaded by T. P. Archer 
of General Motors and George Wolf of u. s. Steel, the 
Navy is indebted for a helpful and comprehensive study 
of ita logistic problema • 

,. 

~~ I 

Regraded Unclassified



• 

• 

• • 
the Navy agenda vhen the end of this var becomes 

vhible. 

Discussion of the Problem 

SECRET 

Logistics ia the science of providing what ia 

needed Vhen it is needed vhere it is needed. 

I t embraces the supply and distribution of 

materia l and men. It involves forecasting require­

menta. I t is the scheduling, production, assembly, 

storage, distribution, maintenance, repai r , and re­

plenishment of equipment. It is the procurement, 

training, billeting, feeding, distribution, staging, 

hospital izetion, repl enishment, and rehabilitation 

of personnel. 

On June 30, 1944, the United States Navy, the 

world ' s largest, consisted or 1,108 warships , plus 

60,191 other craft, powered by ao,ooo,ooo horsepower. 

These vessel s had to be constructed and must be con­

tinuously maintained, armed, fueled, and repaired. 

The Navy consisted also of 34,000 planes, need­

ing fuel , maintenance, arming, repair , and repl acement . 

Navy vessels and planes mounted over 220, 000 

guns . They h&d to be built, fed ammunition, repaired, 

and, in some instances, relined. 

Fleet operations are based on over 900 shore 

eatablisbmenta, including 300 advance bases aome of 
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Which are aa lar ge aa Peoria, Illinoia, or Col umbia , 

!Sout h Carol ina -- and aJ.moet all of vhich had to be 

nevl 7 built . 

Moat ~ortant of a ll, the NaV'J conaiated on 

JUne ,0, 19~~ of , , 62,, 000 officer• and men, Vbo 

.uat be houaed, fed, clothed, tranaported, and trained. 

All of thia i a logietica . The problem ia not 

nev to the Navy -- but ita present dimensions are. 

The fleet baa a l vaya been kept mobile by the employ­

ment of floating repair facilities, auppl'J veaaele 

and aoeane for extemporizing advanced baaea. Actual 

experience in logistic support has been provided in 

the oruiaea incident to peace time "var problema. " 

But the enormous expansion of the Navy, partioularl7 

in small craft that can carry rev supplies and no 

repair faciliti es, baa created adm1n1atrative problema 

of a ecope never approached in pre-var days. 

Now the logistic problem ia complex beyond any 

pre-war dream. A network of over 700 depote and 

stations must keep stocks of over 2 , 000, 000 kinde of 

i tome. 

It ia 1mmenee. In the past fiscal year the 

NaV'J trained 1, 523, 000 men, and aent to aea ~2, 000 

new craft and deployed 29, 000 new planes -- besides 

maintaining the men and eQuipment already in the 

aervioe, 
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It 1e d,namic. The t'lov of men and IIIAterial 

.uat be projected },000 mllea acroas one ocean and 

1 , 000 m1lea acroaa another. Oreat f l ee t a must be 

aupplied at aea. 

To conduct tbeae logistic operations requires 

careful planntng and vigorous execution . 

I can beat illustrate the need for plann2ng 

by aumm&ri~ing the preparation vh1ch vee neoeeaary 

to put ashore 1n Kvajalein after our invasion 1n 

January, 1944, one of our Navy air beae unite . 

Orders for the critical equipment, aueh ae 

generators and cranes, bad to be placed 1n September, 

19~2 , a year and a quarter before the invasion 

actually occurred. 

Ordera for leaa critical components vera placed 

1n December, 1942, and March, 194}, thirteen and ten 

montha, reapectively, before the attack on KVajalein. 

Theae orders and those placed during the preceding 

September vera not, of courae, specifically earii!Arked 

at that time for the Kvajalein air baae unit. The 

bi ll-of-materials for the Kvajalein operation vae 

not dravn up until April , 194}. Tbue, the moat 

critical equ1J:IIlent bad to be ordered only on the 

general lcnovledge that, \~ben COJCPleted, it vould be 

needed aomeVbere 1n the Pacific. 
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In April , 19~} 1 the Chief of Naval Operationa 

epecified the ~~en and material that vould be required 

at the Jtvajalein air baee n1:ne montha later. 

Shortly thereafter ninety- five men Vho vera to 

be the akilled etaff at the baae began their train­

ing, and in May training or the reat of the comple­

lllent began. 

By Auguat and september, 194}, men and materiala 

began to arrive at Port Hueneme, California, and 

ah1pp1ng preparationa began to be made . The invaeion 

a till vaa more then four monthe away. Training and 

aaaeably of auppliee continued . 

In October Admiral JU.Ill1tz transmitted h1a 

desired eh1pping acheduJ.e for the air baee unit . 

In December the firat tvo echelons or the unit 

began moving from California to Bave11 tor turther 

training. 

The invasion or Jtvajale1n occurred January }l, 

194~, and early in February both the echelons at 

B&vaii and those etill 1n California set aail for 

the nev baae, a year and a quarter after their firat 

equipment had been ordered. Of oourae, tha air baae 

unit waa only one of many that had to be synchronized 

to achieve the capture and conatruction or our 

Jtwjalein base -- and by the tilDe the Jrwjalein unite 

vere under vay, the Marianas preparations had begun. 
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Without carefU1 plann1ng such operations may 

go avry. The critical materials may not be ready 

at the right time or in the correct amounts -- vhile 

uaelese surpluses of other materials may pile up. 

Men may not be properly trained. Shipping may be 

incorrectly timed. 

Vigorous execution of plana ia equally necea­

se.ry, because the ability to fight. prolonged see 

battles, like those in vhich ve nov engage, depends 

on precise logistic support. This dependence emerges 

from the folloving rough log of the feat carrier 

force of the Third Fleet for tvo montha beginning 

August 28, 1944. The logistic functions in the Teak 

Force's activities ere underlined. I cell your atten­

tion to the tact that during theee two months , while 

the Third Fleet vee engaging in twenty-one combat 

actions, the carriere eleo had to undertake twenty- six 

logiet1o operations. This l og above that, if the right 

supplies had not been at the right places at the right 

time, the Third Fleet could never have made ita sue-

tained attack which opened up the Philippines end 

vhich provided air cover for General MacArthur's 

troops for almost two months. 

On 28 August Teek Force }8 -- the feet carrier 

task force or the Third Fleet aortied from Enivetok. 

' . 
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From 30 August to l September Task Group }8,4 

attaolced Jap bases 1n the Bonin and Volcano Ielo.nde . 

On l-2 September Taak Groups }8 ,1 , }8 .2 , 38.3 

fueled at aea north of the Admiralties . 

During }-4 September Taak Group }8 . 4 fueled 

near GuAm and rearmed at S&1pan, 

On 5-7 September all Task Groups or TF 38 

attacked Palau, Yap, and Ul1th1 , 

On 8 September Task Group }8.4 fueled eaat of 

~· 
During 8-9 September Taak Groups 38.1, }8.2, 

}8.} struck the Mind&nao area or the Ph111pp1nea. 

From 9 to 15 September Taak Group }8.4 supported 

the invasion of Pel el1u and Angaur (14 September) . 

On 10 September Task Groups }8.1 , }8 .2, }8.} 

fueled aouthveat of Palau, 

On 11-1} September Taak Groups }8.1, }8 , 2, and 

}8.3 attacked the Central Philippines . 

14-15 September, Teak Groupe 38 .1 supported the 

landings on Morotai Island (14 September) , 

On 15 September Task Groups }8.2 and }8.} fueled 

veat of Palau. 

16 September Task Groups }8 .1 and }8.4 ruelud 

southwest and south of Palau , 

On 18 September Task Groups 38.1 , }8 .2, and 

}8.} fueled about 400 miles northeast of Mindanao , 

,. 
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During 20-22 September Task Group 38 .4 rearmed 

and reprovieioned in the Admiralties. 

On 20-21 Septe.mber Task Groups 38 .1, 38.2 nnd 

38 .3 attacked Luzon, 

22 September the same Task Groups fueled 

northwest of Palau. 

On 23 September the same Task Groups attacked 

the Central Philippines . 

From 25 to 30 September Task Group 38 .2 fueled 

and rearmed 1n Kossol Passage , Palau, 

On 26 September Task Grouu 28. 4 fueled southwest 

of Palau . 

During 27- 28 September Task Group 28.2 reprovi­

sioned , rearmed , and refueled at Saipan. 

On 28-30 September Task Group 28 .1 reprovisioned 

and rearmed in the Admiralties. 

From 1 to ~ October Task Group 28·2 reprovisioned 

at Ul1th1 Atoll . 

On 2 October Task Group 28 .4 fueled northwest 

of Pal au. 

On 7 October all Task Groups fueled about 500 

miles northwest of Saipan , 

(NOTE: E~cept for this one period of fifteen 

da~s from September 23 to October 9, Task Force 38 

vas not out of action for more than f i ve consecutive 

da~s during its entire cruise -- a cruise which lasted 
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beyond this chronology for a totnl period of almost 

three months f r om the sortie dete of August ?8 , 

Thia auateined action ia possible only vith adequate 

logistic support,) 

On 9 October Teak Force }8 attacked the Ryuk"Ju 

Islands, 

10 October Teak Force }8 fueled about }50 milee 

northeast of Luzon, and launched minor etril<oa c.gainst 

Luzon, 

During 11- 1} October Tnak Force }8 attacked 

Formoaa . Tvo u. s. cruiaera vere daaaged by aerial 

torpedoes. 

On 14 October Teak Groups }8 . 2 and }8.} fuel ed 

about 400 miles east of Luzon , Task Group }8 .1 covered 

the retirement of damaged cruisers . Task Group }8 .4 

attacked northern Luzon , 

15 October Teak Groupe }8 .1 and }8.4 fueled 

northeaat and east of Luzon, respectively. 

16 October Task Group }8. 4 attacked Luzon. 

On 17 October Task Groups }8,1, }8.2, and }8 . 4 

attacked Luzon. Task Group ,8.} fueled about }00 

miles eaet of Luzon. 

18 October Task Oroupa }8.1 and }8, 4 ettacked 

Luzon. Teak Group }8.2 fueled about }00 cilea eaet 

of Luzon. 

19 October Teak Groupe }8 .1 and }8 . 4 supported 

I I 
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the landings on Leyte . Task Groups 38 . 2 and 38, 3 

conducted negative searches for the Jap fleet , 

On 20 October Teak Groups 38. 1 and 38. 4 fue l ed 

about 400 mil es east or Luzon, Task Groups 38 . 2 end 

38. 3 a t tacked the Cent ral Philippines and searched 

unsuccessfull y for the Jap fleet , 

21 October Task Groups 38 ,1, 38 .2, end 38. 4 

conducted negative searches for the Jep fleet . Task 

Group 38 .3 fuel ed a bout 400 miles east of Luzon, 

22 October Task Force 38 searched ~1thout success 

for the Jap fleet from posi t i ons 250 to 400 miles ~est 

of Luzon. Task Group 38 .1 s t arted for Ulithi , 

On 23 October contact vas made •~th a l arge 

f orce of enemy warships south of Mindoro Island 1n 

the Philippines . 

(NOTE : At the time the Jep f l eet ~as sighted 

on October 23 Task Force 38 had been avey from its 

Enivetok base for almost t~o months end had engaged 

1n sixteen combat actions, ranging over 11 800 miles 

.from north to south , Nevertheless, it vas abl e to 

engage t he Japanese fleet in the decisive Second 

Bat tle of the Philippine See, vhich began at this time. 

Its ability to do so is e dramatic illustration of 

the necessity for the underlying logistic support. ) 

Task Groups 38. 2 and 38 .3 attacked this f orce , 

Task Group 38 .3 was at tacked by many enemy planes, and 

the PRII;CETON received dema.ge resulting 1n her sinking. 
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Task 01•oup 38 .1 reversed course to the vest to join 

the battle , Task Group 38 . 4 attacked targets in the 

Leyte area . In the af te1•noon, Task Group 38 ,3 search 

planes contacted en enemy carrier force east of 

Formosa. Teak Groupo 38. 2, 38.3 end 38 . 4 rendezvoused 

and headed north to intercept the enemy force . 

24 October . In the earl7 morn.ing, night 

searches from Task Groupe 38. 2 , 38 .3 , and 38 . ~ located 

the enemr car1•ier force . These groups attacked the 

enemy fleet at around 0845 and sank four Jap carriers . 

Task Group 38.1 attacked enemr forces retiring through 

San Bernardino Straits . 

On 25 October Task Groups 38.3 and 38.4 fueled 

about 400 miles east of Luzon , 

26 October T&sk Groupe 38.3 and 38. 4 attacked 

and damaged several enemy ve.rships in the Central 

Ph111pp1nes , Task Groupe }8 .1 and 38 , 2 fueled about 

}50 mil es east of Luzon. Task Groups 38,1 and 38, 3 

departed for Ulithi to rearm and r~prov1s1on. 

During 27- 29 October Task Groups 38,2 and 38. 4 

operated off Samar and attacked the Manila Bay area 

and other targets throughout the Philippines . 

28-}0 October Task Groups }8 .1 and }8.} rearmed 

and reprov1s1oned at Ul i thi , 

During these tvo months planes of the fest 

carrier teak force had flovn 18,266 sorties, er.pending 
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6 , 000 tons of bombs, ~~1 torpedoes, 7, 752 rockets , 

and enormous amounts of fUel snd provisions . It ha.d 

lost 326 planes 1n combat and operational accidents , 

and 297 of 1 ts pilots and ail•cre'll!llen were casual ties . 

One carrier had been lost and two cruisers damaged, 

Nevertheless, the fast carrier task force was 

able 1n November to take up the aerial bombardment 

of Manil a in support of General MacArth\~•s troops . 

These bombings continued throughout most of November, 

the Third Fl eet ' s third consecutive month away from 

its Enivetok base . 

Conclusion 

A l ogistic organization which has successfully 

supported operations l ike the one chronicled above 

obviously is in a good state of repair . What remains 

to be done during this war is, first, to cl arify 

responsibility and pl anning along l ines suggested 

after the close of the 1944 fiscal year by the Archer­

Wolf group and the Logistic Organization Planning 

Unit, and, second, as Probl em II explains, to tighten 

controls over production , 

How shall we preserve an alert nucleus of this 

logistic organizat ion during peace? 

The answer to this question has ramifications 

throughout the Navy, It will determine the future of 

I IJ 
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lll&ny var-born innovation• such as the dual position 

ot C -nder-in-Chiet, u. s . Fleet, and Chief of 

Ka•al Operations. It vil l govern the r ole to be 

pla,-ed in the XaVJ by the civilian aecretariat. It 

vill •odity the cour•e of study at the Naval Academy 

and the atandarda by Vhich an otficer•a qualifications 

for command are measured. 

· In the midst ot var tho Navy can not make all 

ot the adjuatmenta vhioh vill be necesearr in order 

to preeerve a vigorous logistic mechaniam during 

peace. As the end ot the var approaches, hovever, 

these adjustments vill increase in urgencr. 

This is the first var in vhich the Navy hes had 

to tight in a number ot theatres, all or them removed 

by thoutands or miles 1'rom our sources of supplr in 

the United States . This var mar not be the last one 

vhich ve are thus required to figbt . Indeed, if other 

var e co-, I hope that ve can alva~ fight them abroad. 

Therefore, it is imperative that the Navr in peace 

continue a first-rate logistics organization -- one in 

vhich men vill be trained from the time ther enter the 

Naval Academy and in vhich civilian business skilla 

vUl be tully uaed. 

oooOooo 
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ACHIEVING PEAK PRODUCTION 
and 

JUi:VIE\{lNG THE PROGRAM 

The Problem 

SECRET 

During the 1'iscal year 1944, production 1'or the 

Navy presented a tvo1'old problem, The 1'irst task vas 

to drive production to peak levels -- peaks vhich, in 

some instances, need never again be attained. The 

second phase o1' the problem vas to reviev this immense 

production program as it reached its peak, making 

doubly certain that the proper materials vere procured 

in the proper quantities and at the proper time • 

The 3olution 

Achievement o1' peak production vas made poaeible 

by the industrial mobilization vhich had occurred 

be1'ore the 1'1eca1 year 1944 began. During that year , 

there remained only the vork o1' pushing certain urgent 

production, particularly destroyer escorts and lending 

cra1't , at maximum speed. 

The procurement reviev phase o1' the problem 

required establishment o1' nev mechanisms, among vhich 

three vere outstanding: the Procurement Reviev Board 

initiated by the Director o1' War Mobilization and the 

Joint Production ::Iurvey Committee vhich evolved there-

1'rom, the Logistic Organization Planning Unit established 

••• 
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by the C~der-i.n-Chief, U. S. Fleet, and Chief of 

!laval Operatione, and the llav,. Illventory Control 

Office created by the Secretary.• (Re~lte of these 

actions are eat forth under "Conclua1ona" on p. ;!0 • ) 

Diecuea1on of the Problem 

Peak Production. By JUne, 1944, production for 

the Navy bad reached a peak vhich probably vill not 

be exceeded during the remainder of the war . Ill aome 

fields peake were eatabl1ahed which vill not again be 

equalled. 

The '05,254 tons of newly constructed naval 

veaaela completed in May, 194,, probably vill atand 

aa the highest monthly record during th1a war. Also, 

the 2,800 aircraft accepted by the Navy in March, 

1944, probably vill be the largest monthly total 

recorded, The public worke program of the Navy, em­

bracing both domeet1c and advance base construction, 

• Aaaignment of credit for these innovations is 
impossible. However, two groupe of private citi~ens 
who helped ~aaurably deserve special mention. The 
Archer-Wolf Group described in the preceding problem 
laid a broad background for the recommendations of 
the Logiatic Organization Planning Unit , The need 
and methode for inventory control were brought into 
aharp focus by J . F . Creamer, of Wheel s , Inc, , A. C. 
Romer and c. v. Cederberg, both or Montgomery Ward, 
whoae excellent atudy underlies the Navy1 a inventory 
work. 
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reached ite peak in 194' and probably vill never again 

a ttain thoee levele, 

Ofteetting theee decline• are increaeee in other 

Jtavy programs, particularly the procurement of expend­

able iteme. The ordnAnce program ot the Navy, tor 

example, ie expected to go on increasing in volume 

throughout the first quarter of 1945 . Similarly, the 

procurement of cl othing, emall stores, provisions, and 

fuel did not reach ite peak until the end of the 1944 

calendar )"8ar. 

To eum up, by the end of the 1944 fiscal year , 

production of vhat may be called the capital equipment 

of the Navy -- ships, planee, guns, and baeee -- had 

begun a gradual decline . MeanVhile, production of 

expendable material -- ammunition, fuel , clothing, and 

repair parte -- vere continuing to increase vith the 

tempo ot the fighting. 

The net reeult of these divergent trende in 

varioue Navy production programa is that over-all pro­

duction for the Navy, having reached a l'ecord-breaking 

level in the April-June quarter of 1944, probably v111 

not thereafter be called upon to exceed that level. • 

• The index of total Navy procurement, baaed on the 
firat quarter of 1944 ae 100, vas 115 in April-June, 
dropped to 106 in July-September, remained at 106 in 
October-December, and ie expected to drop again in 1945. 
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The problem nov is not to increase production for the 

Navy, but to keep it keyed to ita present intensity, 

Reflecting achievement of unprecedented produc­

tion, the value of ships, planes, and major ordnance 

items delivered to the Navy rose to $12.7 billion in 

the 1944 fiacal year , This total shove an 1ncreaae 

of 87~ over the 1943 fiscal year figure of $6.8 billion. 

Ship completions set an all-time record 1n the 

1944 fiscal year; 42, 248 naval craft, aggregating 

4, 483,947 tone, vera finished, ready for use or, if 

necessary, for shakedowns. Of these ships, 32, 814 

vera landing craft, 355 vera auxiliaries, 954 vere 

ptarol and mine craft, 6, 887 vera small boats, 560 

vera district craft, and 678 vere combatant ships. 

The combatant vessel s completed in the 1944 fiscal 

year comprise one battleship, six 27,000- ton aircraft 

carriers, four 11, 000-ton light carriers, sixty-nine 

escort carriere, thirteen cruiaers, 115 deatroyera, 

399 destroyer escorts, and aeventy-one submarines. 

In all classes and sub-classes these 1943-44 comple­

tiona vera the highest on record. 

More than 29,000 planes of all types vere accepted 

by the Navy during the fiscal year , an increase of 80% 

over the preceding fiscal year. Like ship completions, 

plane production vas the highest on record. 

. ,. 
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Ordnance output for ahipa, aircraft , and lend­

lease included over 63, 000 gun aaaembliea of 20 mm. 

caliber and larger, and over 500, 000, 000 rounds of 

antiaircraft ammunition. 

Th1a record-breaking production vas a sol id 

tribute to the pover of industrial America. The Navy 

here reiterates ita gratitude to the men and vomen 

vhoae gen1ua, skil l and devotion made this production 

possible. 

Three special production achievements during the 

1944 fiscal year typify the drive for peak munitions 

production. 

In the first half of the 1943-44 fiscal year 

the Navy, after serious delay in getting under vay, 

met ita deadline in destroyer escort construction. 

These vessels, designed, built, and er·med to combat 

submarines in the Atlentic and to assist in Pacific 

convoy vork, ver•e the Navy's largest venture into mass 

production of varah1pa. The authorized program et one 

time included sa many as 1 , 005 vessels. Of this pro­

gram, the Joint Chiefs of Staff had marked 300 destroyer 

escorts "urgent, " desiring at l east that many by 

December 31, 1943. A destroyer escort 1a not a simple 

vessel to build , It is over 300 feet in length. Its 

beam ia 36 feet. Its speed is in excess of twenty 

I • 10' 

I 

II 
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knote , and it carriee torpedo tubes and depth charge 

racks 1n addition to guns. 'ihen the 1944 fiscal year 

beg&n, on July 1, 194}, only fifty-siX or the 300 

"urgent• DE ' a had been completed. In the ensuing aix 

months prior to the December 31 deadline, the Navy 

yards and private shipyards or the nation produced 

and our ordnance plants armed -- the astonishing total 

of 250 additional deetroyer escorta, thus eligbtly 

exceeding the goal or 300. 'l'lU.a remarkable record, 

completing nearly three varehipa every two days , is 

without precedent 1n naval construction. 

The eecond outstanding production achievement 

during the 194~ fiscal year waa the completion or 

landing craft . In anticipation of the landings 1n 

llormandy, 1n the south of Prance, and 1n the Pacific, 

the landing craft ccnetruction prcgr~ of the Navy 

wae increased at the Quebec conference of August , 

194}, and vas still fUrther augmented by decisions 

or the Cairo conference 1n llovember, 1943. As a 

reeult of these strategic determinations, the landing 

craft to be completed rose from 612,000 tone 1n the 

fiecal year 19~3 to more tb&n 1,100, 000 tone 1n the 

fiscal year 1944. Because the Cairo decisions c~e 

in the fifth month or the fiscal year , by fu• the 

largest part of the new landing craft program not 
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knots, and it carries torpedo tubes and depth chArge 

racks in addition to guna . Vben the 1944 fiscal year 

began, on July 1, 1943, only fifty-six of the 300 

•urgent" DE's bad been completed, In the ensuing eix 

months prior to the December 31 deadline, the Navy 

yards and private ablpyarda of the nation produced 

and our ordnance plants armed -- the &ston1ah1ng total 

of 250 additional destroyer escorts, thus slightly 

exceeding the goal of 300. Thla remarkable record, 

completing nearly throe varahipa every tvo days , 1a 

v ithout precedent in naval construction, 

'lhe aeoond outatand.ing production achievement 

during the 1944 fiscal year vas the completion of 

landing craft. In anticipation of the landings 1n 

Normandy, in the south of France, and in the Pacific, 

the landing craft construction program of the Navy 

vas increased at the Quebec conference of August , 

19-3, and vas still further augmented by decisions 

of the Cairo conference in November , 1943. As a 

result of these strategic determinati ons, the landing 

craft to be completed rose from 612, 000 tone in the 

fiacal year 1943 to more thAn 1, 100,000 tone in the 

fiscal year 1944. Because the Cairo decisions came 

1n the fifth month of the fiscal year , by far the 

largaat part of the nav landing craft program not 

r• 
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only had to be superimposed on other shipbuilding 

progr&IIUI, but also had to be compressed into the last 

aix months of the fiscal year, The Navy vas called 

upon to produce and arm between January 1 and June }01 

1944, almost double the tonnage of landing craft Vhich 

had been produced in the immediately preceding six 

months. This goal was achieved vith a margin to spare, 

A strategic deadline of May }1 had been set for the 

major part of the landing craft •mder construction, 

Once again, as in the destroyer escort vessels program, 

the Navy yards, shipyards, and ordnance plants performed 

an unprecedented job b1 turning out between the first 

of January and the end of June almost 20,000 landing 

craft of an aggregate tonnage in excess of 728, 000. 

An average of 107 nev landing craft hit the water every 

day for six months , They made the subsequent invasions 

poseible , 

The third outstanding production achievement 

during the fiscal year 1944 vas the output of Navy 

combat aircraft, The 24,000 new combat aircraft 

accepted by the Navy in the 1944 fiscal year exceeded 

by 8~ the Navy combat planes accepted in the preceding 

three fiscal years combined, The number of fighters 

and bombers accepted in the first six months of the 

fiscal year alone vas greater than such acceptances in 
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the whole preceding fiscal year , This outstanding 

acceleration or production more than met basic opera­

tional requirements for naval aircraft during the 

fiscal year, and mass production of planes made pos­

sible the great naval air battles over the Philippine 

Sea , 

These three programs -- destroyer escorts, land­

ing craft, and combat planes -- typify a year of record 

production. While these and other programs vere reec~ 

ing spectacular level s, other types of production vere 

falling behind requirements -- not because output 

declined, but because the var forced the Navy to en­

large and accelerate its requirements, By JUne 30, 

1944, the Navy, having successfully expedited one group 

of programs, found itself confronting nev production 

problems 1n the following fields: 

1. Assault ships. Requiring greater "reach" 

for our amphibious strikes as Pacific distances 

stretched out, the Navy began to assist the 

Maritime Commission in constructing tvo nev 

types of invasion ships: attack transports and 

attack cargo vessels, 

2. Rockets, Producing rockets for the Army 

as vell as itself, the Navy found it must enor­

mously increase its output to $70 million a month , 

-rrt 
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3. High-capacity 8JIIIIunition. Lik:e 

rockets, high capacity &mmunition haa proved 

eapecially useful against shore defenaes. 

By the end of the 1944 fiscal year, the Navy 

vae obliged to expedite output 1n order to 

meet the fleet's needs. 

4 . Repair parts . Ships built to steam 

50, 000 miles between overhauls have steamed 

over 2001 000. Plane engines designed to 

operate Boo hours between overhauls have 

operated 2,500 hours. Remarkable as these 

records are, the Navy vas required by June, 

1944, to emphasize production of repair part8 

1n order to make good the vear and tear of 

var. 

Hov tbese and other nev production problems vere 

met is a story rurull1lg into tbe 1945 fisc.al year. What 

1e especially significant, however, is that throughout 

the 1944 fiscal year the Navy vas repeatedly pushing 

some programs to record-breaking peaks, then l etting 

them decline vhile preasure was applied to newly-urgent 

programs. 

Fluidity vas the order of the day. To achieve 

it required constant scrutiny of production schedulea, 
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Program Reviev. The first major step in this 

intensified reviev or programs vas taken by the 

Director of War Mobilization, Mr. Byrnes, on June 25, 

1943, When he suggested to Secretary Knox the estab­

lishment of the Procurement Reviev Board. The vork 

of this board has had a triple result. First, it has 

led to the adjustment of many specific programs . 

Second, it has encouraged the Navy to undertake on 

its ovn motion a tighter control of its logistic 

operations . Third, it evolved into the Joint Pro­

duction Survey Committee, vhich continues to review 

war programs for the Joint Chiefs of Staff. 

Some of the more important adjustments in indi-

vidual programs vhich grew out of the various review 

activities vere the following: 

1 . Reduction in the anti-submarine 

vessel programs, especially the cut-back 

of 440 destroyer escort vessels . 

• Adjustment of production to changing needs also 
raised the problema of contract termination and dis­
posal of useless surpluses. Under the leadership of 
Messrs. Byrnes, Baruch, and Hancock, the Navy in the 
1944 fiscal year assisted in the formulation of basic 
policies and set up its ovn machinery to handle this 
vork • 

'0. 
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2. CurtsUment of submarine production, 

}, Reviev of aircraft attrition rates, 

vith a subsequent dovnvard adjustment in 

fighter production schedules . 

4. Reduction in certain ammunition re-

quirements , of vhioh the most spectacular vas 

a reduction in torpedo production schedules .* 

While these adjustments vere taking place in in­

dividual programs, the Navy overhauled its produot1on­

reviev mechanism. This improvement took four forms . 

First, Admiral King undertook, at my request, 

to reviev the shipbuilding program each month in order 

to keep production schedules in balance vith changing 

atra tegic needs. 

Second, Admiral King appointed a Logistic Organi­

zation Planning Unit . This unit , vork1ng in conjunc­

tion vith the Archer-Wolf group, designed a system of 

* War, hovever4 baa no respect for mathematical averages . 
In October, 19 4, the fleet used more surface and air­
craft torpedoes in combat than during all of the last 
six months of the 1944 fiscal year, requiring restora­
tion or part of the torpedo out-back. Similarly, by 
1945 the Navy vas restoring some of ~ts fighter plane 
out-back because the character of aerial varfare had 
changed and because these planes had evolved into dual­
purpose fighter-bombers. 

,. 

~~ I 
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over-all reports, relating strategic plana to logietic 

needs, so that the Navy would have available a compre­

hensive statement of the materials necessary to carry 

out ita strategic plans , The work of this unit waa 

not completed until after the close of th.e fiscal year 

under discussion. A final report and evaluation of 

the Unit • s work will not be made in this annual report , 

The third major improvement in the Navy program­

review mechanism began on May 23, 1944, when an order 

was signee inaugurating our long-projected war-time 

inventory of all Navy material on band, Peacetime 

inventory and stock control procedures of the Navy 

had been swamped by the flood of defense and ~~r work • 

They needed resuscitation, The order of May 23, which 

established the Navy Inventory Control Office, vas the 

immediate result of the work of Mr . Murray Safanie, 

special assistant to Secretary Knox, and of a special 

study by three private consultants, Messrs. Romer, 

Creamer, and Cederberg, of Navy inventory and stock 

control efforts, Taking an inventory of a business as 

large as the Navy, which spends $26 billion a year, vas 

an enormous undertaking, Stock taking bad to occur at 

700 different depots and stations scattered over the 

U, s., the Caribbean, the canal Zone, and the Hawaiian 

Islands. Supplies of 2,000, 000 kinds of items had to 
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be tallied, Like the Logistic Organization Planning 

Unit, the inventory organization did not complete its 

vork during the fiscal year under discussion, and ita 

reaulta vill not be included in this report, except 

to aay that by December 31, 1944, the Navy, for the 

firat time in i ta history, vill have stock records 

that have been audited in their entirety by a physical 

inventory during the calendar year 1944 . This inventory 

vill be kept current, 

The fourth improvement is linked to the third, 

It is a nev system of stock control, determining on 

the baais of past usage plus knovn future needs the 

quantities of material which should be kept in stock • 

Stock control is the end to vh1ch our inventory is the 

means. This control system, like the inventory, is an 

immense undertaking, and it vill not be 1n full opera­

tion until after the close of the 1945 fiscal year . 

Conclusion 

Mr, President, I aubmit that the Navy nov is 

gathering into ito bands the controls needed for a 

fleXible production program. By June 30, 1944, ve 

either bad or vere in the process of getting: 

A, A systematic statement of l ogistic 

requirements arising out of future strategic 

plana. 
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C, A stock control system which should 

discourage surpluses and anticipate shortages . 

D. A procurement and production organi­

~ation Yhich, on the record of its ability to 

achieve successive peaks in output, can be 

relied upon to fill gaps between logistic re­

quirements and stocks on hand -- assuming, of 

course, continued over-all production and man­

power mobilization. 

E. A delivery service composed of the 

Naval Transportation Service and the Naval Air 

Transport Service which has, Yith the fine 

assistance of the war Shipping Adm1n1stration, 

put the necessary equipment to the hands of 

our fighting forces . 

What nov remains to be done is to puah through 

to maturity the planning, program-review, inventory, 

and stock control work already begun, developing them 

into the useful tools of management which they should 

be, 

oooOooo 
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Problem Ill 

RESEARCH 

The Problem 

In peace, even more than in var , scientists 

owe to their nation an obligation to co.ntribute to 

ita security by carrying on research 1n military 

fields . The problem which began to emerge during 

the 1944 fiscal year is how to establish channels 

through which scientists co.n d1sc.h&rge this obliga­

tion 1n pence as successfully as they have during 

this war . 

The Solution 

The Navy believes that the solution for this 

problem is the establishment by law of an independent 

agency devoted to long-term, basic military research, 

securing its own funds from Congress end responsive 

to, but not dominated by, the ~·my and Navy. This 

agency, the Navy believes, should be authorized to 

use the methode of the Office of Scientific Research 

and Development, contracting with institutional and 

industrial laboratories wherever possible. Its own 

facilities should be kept to a minion~. The Army and 

Navy would continue their own research, devoted pri­

marily to applying the reaul ta of the new agency's 

---if~ 
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t'>md•-ntal research to their ow particular problema. 

The Navy reali~ea that this solution will not 

be possible without the cooperation of the War Depart­

ment and of other agenoiea, However, the Navy so 

firmly believes in the importance of this solution 

to the fUture welfare or the country thet advocacy 

or it rtll become settled Navy policy. 

Diacuaaion of the Problem 

I have said that it 111 even more important 1n 

peace than it 1e 1n var for scientists to contribute 

to basic military reaearoh, Wars are fought primarily 

with weapons Which were developed before the fighting 

began, Experience demonstrates that a nation at var 

usually does not have time to push through a new line 

or fundamental research and then apply that research 

before the outcome of the var is decided. Research re­

quires time . Application or ita result abaorbe more 

time , Wars, long aa they are, move sv1ftly, During 

var a nation has time only to improve and adapt 

weapons, the fundamentals or vhioh were evolved during 

the preceding years or peace, It follows , therefore, 

that if ve are to bo ec1entifically prepared for war, 

that preparation must take place before, not after, 
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the outbreak of hostilities, • 

The t wo moat spectacular new veapone used in 

ttU a var are rocket a and radar . Both of them prove 

that, if a weapon ie to be employed during a war , 

the fundamental research underlying it must have been 

conducted over a protracted period before the war , 

Rockets, of course, are a very old military 

weapon. The recorda of the Navy show that an unsuc­

cessful test firing of a military rocket vas conducted 

at the Navy Yard in the presence of President Lincoln 

in 186}. Work on what might be cal led a modern rocket 

engine dates back at least to t he 1920's, Every year 

since 1925, the Navy Department has made en annual 

contribution to research on rocket engines . After the 

outbreak of the present war, this work, having gone 

through a long end necessary period of trial and error, 

vas accel erated, The beginning of successful produc­

tion of modern rockets in the United States probabl y 

dates from contractual arrangements at the request of 

the Navy between the National Defense Research Council 

* Scientific preparation for defense presupposes 
knowledge of weapons being developed by potential 
enemies . Such knowledge can not be obtained without 
a more adequate intelligence system than the United 
Stetee hae ever maintained in its history. A corol­
lary of adequate scientific preparation, therefore, 
may be en expended intelligence system • 
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and the California Institute of Technology in 1941. 

Thus, the present varied types of rockets are the 

t'inal links in a chain or research and adaptation 

stretching back two decades. 

Both among our Allies and our enemies, modern 

rocket development had a similar history, having been 

under way in Germany, according to recent reports , 

tor some twenty years, 

Radar surely will stand as the most et'fective 

new weapon in this war . It has been used by the Navy, 

of course, for search, identification and t'ire control 

since our entry into the war. During the fiscal year 

under discussion, we were able to perfect still more 

adaptations of radar, Among them was a lightweight 

radar bomb&ight; a lightweight computer for firing 

rockets, cannons and machine guns; reliable remote 

control radar systems; systems for jamming enemy radar; 

highpowered fighter director and search radar ror use 

aboard aircraft carriers, permitting them to spot enemy 

planes as remote as 100 miles; special radar for amphib­

ious operations; and further development of radar con­

trolled craft . All of these innovations stem beck to 

basic research which began in 1922. In September of 

that year , two sc1ent1ata at the Nevel Aircrart Radio 

Laboratory at Anecostia, D. c. made the first observa­

tions which led to the development of radar . Throughout 
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the next eighteen years , they and their a ssociates 

conducted the time-consuming basic research vh1ch to­

day makes possible our amazing and varied uses of 

radar -- an art 1n Which ve are far ahead of our 

enemies. 

Theae exampl es -- rockets and radar -- are 

merely tvo of many. Thoy ehow that, if we are not to 

fight a nev var vith the weapons of past vera , research 

on new veapons cust precede, not follov, actual fight­

ing. Our design engineers have demonstrated their 

ability to adapt and improve known weapons such as 

planes, guns, ships and projectiles. OUr industrial 

mechanism has shovn itself capable of producing the 

volume of munitions ve need. But vill we produce the 

right weapons next time? 

To be assured thAt ve do, the Navy is especially 

anxious to establish as soon as possible a research 

mechanlem vhich will make available to the Army and 

Navy 1n time of peace the eame excellent scientific 

cooperation which they have enjoyed during this var. 

To that end, the Secretary of the 1'\avy, epeald.ng for 

himself and the Secretary of War, on May 29, 1944, 

asked Mr. Charles E. 'Wilson, then Vice Chairman of the 

War Production Board, to head a committee of civilian 

and military scientists and technicians vhich vould 
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recommended the moat desirable method for continuation 

of military research after the var. 'l'h15 committee 

did not complete ita work during the fiscal year under 

diacuaaion, However, it did report subsequently that 

it favored creation of a nev independent agency along 

the lines outlined under "The Solution" 1n this section 

of this report. The committee added the proviso that 

until this nev agency could be created, the work might 

be carried on by the National Academy of Sciences . 

The Secretaries of War and Navy have requested the 

National Academy of Science to initiate this activity. 

Like the Wilson committee, the Navy is firmly 

convinced that the eventual establishment of the new, 

independent agency devoted solely t o basic military 

research is urgently necessary if this country is to 

be prepared adequately against war. 

Conclusi on 

The uncertainty which prevailed at the close of 

the 1944 fiscal year about the peacetime future of 

fundamental military research and which the Wilson 

committee was to dispel stil l pereists, despite the 

report of that committee. The Navy Department feels 

eo deeply about the importance of the solution of this 

problem that it requests your intervention, gui dance 

and support on this problem, which transcends the 

responsibility and authority of any single department . 

t l f 
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Problem IV 

TRAINING OFFICERS A!ID MEN 

The Problem 

Personnel problema during the 1944 fiscal year 

vere analogous to production problems , The Navy vae 

confronted Vith training in a single year the largest 

nev naval force ever aent to aea 1n that period of 

time, a teak comparable to atte1n1.ng peak production 

of equipment . 

At the same time, and especiall y toward the end 

of the fiscal year, the Navy vas obliged to r eview 

and adjust its use of personnel -- as it vas review-

1ng and adjusting its production program in an 

effort to stay within its personnel ceiling of 3,651,000, 

a limitation which shortly after the close of the fiscal 

year became untenable. * 

The Solution 

The firs t phase of this t wofold problem -- peak­

load training -- vas met in four vays , First, the Navy 

school system vaa enormously expanded. Second, a nev 

* The 3, 657,000 ceiling mentioned here includes Marine 
Corps and Coast Guard as well as the Navy proper, For 
the latter alone the ceiling then vas 3, 006, 000 • 
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ayatem or "pre-commieeioning" or team tra1n1ng for 

oreva or Naval veeeels vae inet1tuted . Third, inten­

siried uee or tratntng aide speeded up the educational 

procese. Fourth, training period& h&d to be shortened. 

The second pheae or the problem 

adjusting the Navy's use of personnel 

revieving and 

~'1U attacked 

in several YBye. The Manpower Survey Committee set up 

by order of Secretary Knox on November 12, 1943, re­

viewed the complements or Naval Shore Establishments, 

recommending re-assignment to more urgent vork of a 

large number or officer& and men. Toward the end of 

the riacal year, a diminished need for men in the Armed 

Guard, in coastal petrols, in some Atlantic etat1one, 

and in other activities permitted plans for shifting 

these men to other aseignmenta. 

All or these adjustments, however, vere not aut­

ricient to allow the Fleet to be manned under the per­

eonnel ceiling then existing, and by the close of the 

1944 fiscal year, the Navy vas preparing to recommend 

to you an increase 1n ita authorized strength . 

Discussi on of the Problem 

The 1944 fiscal year broke all recorda for in­

duction of Navy personnel . The combined strength of 

the Navy, Marine Corps and Coast Guard reached 3 , 623, 211 

on June 301 1944, an increase du:ri.ng the year of almost 

~ ,. 
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1 , 4201 000 , This rate of expansion exceeded all pre­

vioua recorda tor the United States Navy and certainly 

surpasses the expansi on of any navy, in any nat i on, at 

any time in history. 

By the end ot the fiscal yea1• 1944, the Marine 

Corps, and Coast Guard had virtually reached their 

max imum authorized strengths end were preparing to go 

on schedules of inductions which would provide for re­

placements only, The Navy itself, however, still hed 

ahead of it at least another year or net increase in 

personnel. 

The Navy, excl uding the ~~rines end Coast Guard, 

inducted and trained during the fiscal year 1944 ap­

prox1Jllately 1, 500, 000 new officers and men. This was 

the l argest training j ob ever undertaken by the Navy. 

The magnitude of the Navy's training task stems 

from the n.eceasity for manning the vorl d •s greatest 

naval force predominantly with men who have had no 

previous seagoing experience . When our big new war­

ships start their shakedowns, as much as 87~ of the 

creve have never been to sea before . or a total or 

2, 981, }65 persons in the Navy itself on June }0, 1944, 

leas than 1~ were i n the service prior to Pearl Harbor . 

With ingenuity and courage , young Americans of this 

generation have gone down to the sea, learning to 

• ' t 
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handle and fight intricate modern varships in a 

ma.nner which should make the men of this Ne.v,- legendary . 

The complexit,- of the Nav,-•s training activities 

ie reflected in the fact that nev personnel must be 

trained to proficiency in more than 450 enlisted 

specialties and pett,- officer ratings which are indis­

pensable to man, fight , and maintain the highly compli­

cated mechanism of a modern Navy. 

The measure of the Navy's training accomplishment 

depends upon vhether men are l'eady tsnd trained to man 

the ships and planes as the,- come off the vaya and out 

of the factories. The evidence of success lies in the 

fact that no vessel or uni t hsa been delayed in com­

missioning through l ack of trained personnel. In tvo 

and one-half years ended June 30, 1944, the Navy he.s 

trained the greatest citizen naval force in history. 

And it he.a produced seasoned reserve personnel vith ex­

tensive combat experience. 

The training of the Navy of 1944 has been achieved 

b,- a great expansion of the naval training establish­

ment, the channeling of aptitude by selection and 

classification of previously acquired civilian skills, 

standardized curricula, practical instruction, includ-

ing the use of training aids, and intensified team 

training of groups ashore pl•ior to duty nfloat and abroad, 

. ' 
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Prior to tho inception of tho Navy 1 a intensive 

ahipbu1ld1ng program in 1940, the Navy had in opera­

tion a training eatabliahment of approximately 75 

achoola with an average attendance of 10, 000 person­

nel. In addJ.tion the Navy operated tvo air training 

achoola vith an attendance of 865 men vh1oh produced 

an average of ~50 pil ota a year . 

The Navy at the end of the 1944 fiacal year bad 

a total or 954 schools with an attendance or 510,000 . 

Of theae aohoola 1155 vera maintained for training 

officers and officer candidates, 41~ for training 

enlisted personnel , and 86 for the training or both 

of ficers and enl i sted personnel • 

The Navy's schools for training officers and 

officer candidates fall into tvo principal groupe: 

1. Six Naval Reserve Midshipmen's Schools have 

aent a total of hl, 689 deck and engineering officers 

to duty aaaignments throughout the Naval establishment. 

Theaa schools, e s tablished since 1940 for the training 

of officer candidates from civil life and from the en­

listed ranke, are the Navy•a principal source of young, 

seagoing officers, and 95~ of their graduates are 

aerving at aea. 

2 . Knowing that Selective Service vould in time 

diminish the supply of men batveen 18 and 21 years upon 
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which the Navy could depend tor addi t ional officer 

candidate a, the Navy on July 1, 194;, ins ti tu ted the 

Nav:y College Program (V-12) for the prel1minar:y train-

ing Of :young officer candida tea. A year later, on 

June 30, 1944, the Navy College Program (V-12) vas 

operating 264 units at 202 colleges and universitiee 

and had n current attendance of 63 , 000 officer candi­

dates. Since its establishment, the V- 12 program has 

delivered more than 23, 000 qualified officer candidates 

to tho Reserve M1dsh1pcen 1 s Schools, Supply Corps 

Sohoola and Marine Officer Candidates • Schools. In 

addition to this number, 2 , 600 officers vere commis­

sioned di.rectly from Naval Reserve Officer Training 

Corps , now a part of the V-12 program, and the medical 

and dental schools have supplied the Navy vith 1,400 

doctors and dentists. 

The Navy's training schools f'or instruct1o.n of' 

enlisted personnel fall into tvo groups : 

1. Recruit training -- or "boot" training 

ia provided to nev enlisted personnel at eight or 
these schools vbich hod a total attendance of 224, 829 

at the end of the f1eca1 year. During the 1944 fiecal 

year l , o8;, 9;8 men and vomen completed "boot" training 

and vere passed into service or into advanced enlisted 

training schools . 

' ' ' 

f 

Regraded Unclassified



r 
• 

• 

SECRET • • 
2. To provide advanced and &pec!alized train-

ing for enlisted specialists, 405 schools are maintained 

with an enrollment, as or the end of the fiscal year, 

or 146, 405 . These school s had an output or 500,}88 

during the year . 

During peacetime an average of four years vas 

required to t rain a petty officer, third class . A 

young officer vas not usually assigned to take a deck 

watch under way untLl he had spent tvo years at sea 

following his four years at the Naval Academy. Today, 

by utilizing civil ian skills and by intensifYing train­

ing, the Navy sends petty officers , third class, to 

speci alized duty as soon as seven months after their 

first enlistment, and young officers s tand watch in 

the vessel for vhich t hey have been qualified after an 

average time of six months . 

The magnitude of the shipbuilding program end 

the urgent need for crews with maximum t eem training 

before going t o sea made advisabl e the establishment 

1n January 194} of operational and Pl'e- commissioning 

training activiti es, a development unique in naval 

ins truction methods. Instead or sending officers and 

men already skilled in a specialty directl y to sea 

after prel1minary training at officers and enlisted 

service schools, the Navy assembled the officers and 

.. ' 
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men or a nev ship ' s company to train aa teams ashore 

at operational and pre-commissioning training bases. 

Prior to the commissioning of a new vessel , the 

nev erev is gathered together and becomes a ship ' s 

organization on l and. Composed of a nucl eus of ex­

perienced personnel dra'Wn from the Fleet, these creve 

draw their remaining personnel directly from tra1n1ng 

schools, taking men vith no previous sea or combat ex­

perience. Thereafter, the men of the crew l ive together 

and in all respects operate together as if in fact they 

vere at sea . As members of teams who vil l l ater serve 

together in combat, officers and men are gi ven advanced 

tra1ning in the scores of specialties required to master 

the complicated mechanism of the modern Naval vessel . 

The veteran personnel, brought back from the Fleet, 

are responsible for bringing the new men, l ately from 

indoctrination and tra1ning schools, quickly to the 

high point of efficient team operation vhich conditions 

in action require . As a result , members of the new 

crew, when assigned to theil• nev ves3el, possess far 

more practical training as fighting units than vas 

possible under previous methods of instruction ashore . 

By the continuation of t ra1ning at sea, seasoned person­

nel can be devel oped 1o months rather than years , For 

example 

.f 1 I 
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Charles William Fred, of 241 West Exchange 

Street, Akron, Ohio, vas an eighteen-year old 

apprent ice machinist vhen he reported to the 

Great La.kee Naval Training Station tor induc­

tion into the Navy on July 7, 1943. He began 

hie recruit , or "boot," training at the Great 

Lakes tlavel Training Stati on on July 14, com­

pleting it about tvo months later on September 9, 

1943. At that time he received the rating of 

fireman, third cl ass. 

Fireman Fred vas assigned to the Navel 

Training School (Basic Engineers) at Great 

Lakes, Illinois, tor fUrther instruction, vhich 

be began on September 23, and which be completed 

on November 18, 1943, finishing vith an average 

of 90 and standing sixteenth in hie class of 

222. He was advanced to fireman, second class. 

Three weeks later, on December 6, 1943, 

Firemen Fred reported to the Nordberg Uniflow 

Steam Engine School at M1lvaukee, Wisconsin, 

for a two weeks course in steam engines of the 

type used aboard escort aircraft carriers . 

Upon successful completion of this course, 

Fire~An Fred bed completed hie formal schooling 

in the Navy slightly lese then six months after 

he vas first inducted. 
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On December 29, 194,, he began hie pre­

commissioni ng training at the Receiving Station, 

Puget Sound Navy Yard, Bremerton, Washington. 

Here Firecan Fred becc.me a member or an actual 

ehip' s company aehore, vorking and training for 

a month with other members of the crew destined 

to serve a boat'd the eeoort carrier u. s .s . MARCUS 

ISLAND. 

Fi reman Fred reported aboard the MARCUS 

ISLAND on her commiea1on1ng date, January 26, 

1944, seven aonths ar~ nineteen days after he 

first entered the Navy and just one day before 

hh ovn nineteenth birthday. The next month vas 

epent l earning his duties aboard ship while the 

MARCUS ISLAND completed her fitting out at the 

Puaet sound Navy Yard . 

On February 21, 1944, the ~~cos ISLAND, 

ready for her shakedown, put to sea . Thus, 

Fireman Fred, a l andeman who had never been to 

eea befor e , vas , wi t hin eight months after join­

ing the Navy, one or e team of men, moetly like 

himself , vho were taking to aea a 9 , 000-ton 

aircraft carrier. 

The MARCUS ISLAliD'e ehakedovn actually turned 

out to be a series of cruiees del ivering planes 
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to Pacific 1al&nd baaea, eo that the crev, in­

cluding Fireman Fred, had their first sea train­

ing doing actual vork in the Navy' s logistic 

operations, By July 3, 1944, the ~~CUS ISLAND, 

vith Fireman Fred nov advanced to Maahiniat •a 

Mate, third class, vas back in san Diego for 

her poat-abAkedovn check up , 

At the erd of thla check up, the MARCUS 

ISLAND -- including Machinist• s Mate Fred, \o'ho 

had been 1n the Navy one year and five daya , 

and vbo had served at aea four ~onths -- vas 

ready for a combat assignment . 

The name of Machinist• a Mete Charles William 

Fred appears on the September 30 Muster Roll of 

the MARCOS ISLAND . Therefore, he probably vas 

aboard her when abe fought 1n the Second Battle 

of the Philippine Sea, October 23- 25, 1944, elght 

months after he first vent to sea, 

Ensign Ma:ynal'd James Jol.1tchell , A-V(N) , OSNR , 

and William Clifford Pinkerton, Aviation Radioman, 3/o, 
US!ffi, are today serving aboard the aircraft carrier 

SHANGRI-LA a a pilot an4 combat nirorewman. These tvo 

men are a fighting team in the Navy's air arm. The 

follov1ng chronology of their tra1n1ng typifies the 
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the skill end adaptability vith vhich young men have 

learned their rol e in a see-going ail• force . 

Maynard James Mi tchell , 2437 Highland Street, 

Berwyn, Illinois, vas a student at Cicero Junior 

College vhen he vee accepted for enlistment as 

an Aviation Cadet, V-5, by the Nevel Aviation 

Cadet Selection Board, Chicago, on November } , 

1942, He vas just four days past his eighteenth 

birthday. 

Cadet Mitchell vas call ed to active duty on 

December 5, 1942, and ten days later, after 

physical examination e nd indoctrination, he 

reported f or c ivil i an pilot training at Texas 

College of Mines, El Paso, Texas. Ten veeks 

later he began Navel pre- f light training at 

Athens, Georgie, vhere he reported on February 25, 

1943. (While ~litchell vas still in pre- flight 

t raining, Pinkerton, his future combat airct•evman, 

vas entering the Navy at Harrisburg, Pennsylvania, 

on fo':ay 3 , 1943 . 

On May 17 Cadet Mitchel l completed his pre­

flight training vith a mark of 3.18 -- 4 . 0 is 

perfect - - and vas transferred t o the Naval Air 

Station, Memphis, Tennessee , for pr1mary flight 

t raining. He probably flev solo for the firs t 

•• 
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t1me about the end or May, roughl y five and a 

half months afte1• he had first reported for 

training. 

Cot1pleting hie pr!msry night training in 

three and a half montha Cadet Mitchell reported 

to the Naval Air Station, Corpus Christi, Texas, 

on August 30, 1943, for intermediate training . 

Here he spent his first anniversary aa a member 

of the Navy, remaining in intermediate training 

until February 2, 1944. On that date he aeeepted 

hie appointJ::ent aa an Enaign 1n the United States 

Naval Reserve and vas designated a Naval Aviator. 

Ensign Mi tchell hAd earned his Navy wings within 

thirteen and a hAlf months after he had first 

reported for training in the Navy, The follow­

ing day, Februa.ry 3, 1944, he vas detached from 

the Naval Air Station at Corpus Chriati and 'Jlls 

ordered to report on February 9 to the Naval Air 

Station, De l and, Florida, for operational troi.n-

1ng . At Del and Ensign Mitchell met for tho first 

t1me Aircre~~n Pinkerton . 

Will iam Clifford Pinkerton had been in the 

llovy nine months vhon be u:et and teamed up vi th 

Ensign •litchell at Deland, Pinkerton, vho had 

been born, finished high school and found a 
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railroad job 1n Lykens, Pennsylvania, vas near­

ing hie nineteenth birthday "'hen on May 3 , 194}, 

he enlisted aa an apprentice seaman, 

He vas called to active duty a week late~ 

and ordered to tho Naval Trainlng Station, 

Bainbridge, Maryland, On July 6 he completed 

eight weeks of recruit training there, advanc1ng 

to Seaman second class. 

On July 27, 1943 {vh1le Ensign Mitchell vas 

still a CAdet in prima.ry trainlng at Mecphis) 

Pinkerton vas trAnsferred to the Naval Air 

Technical Training Center, Jacksonville, Florida 

for instruction at the Aviation Radioman's 

School , This course lasted four months and 

Seaman Pinkerton, completing 1t on December 4, 

1943, vas adv&nced to Seaman first class (ARM) 

three days later, !~ext he received a brief ten­

day course at the Aviation Radio Operator School, 

Hav1ng finished hie radio instruction Seaman 

Pinkerton vas confronted vith a nev subject, 

gunnery. On December 21, 1943, he "'s trans­

ferred to the Naval Alr Gunnery School at 

Jacksonville and on February 2 , 1944, after suc­

cessfully completing training in all types of 

machine guns and turrets , vas recommended for 

, .. 
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operational tra1Jl.l.r.g in order to qual11'y as a 

combat aircrevman, On that date he vas trans-

ferred to the Naval Air Station, Deland, Florida 

and ahol•tly thereafter n:et E.:>sign Mi tchell fOl' 

the first time. 

Ensign ~!itohell and Seaman Pinkerton finished 

their operational training together ae a Navy 

bomber crcv on April 13. Ensign M1 tchell had 

been in the Navy n1xteen oonths. Pinkerton, vl>o 

nov had a petty of1'icer ' a rat1ng of Combat 

A1rcrevoan, ARM '/o, had served one month short 

of a year. 

After another month of rapid- fire refresher 

assignments Ensign Mitchell and Petty Officer 

Pinkerton reported to a nev bombing squadron at 

W1ldvood 1 Nev Jersey on May 19, 1944 . For the 

next five and a half montha the squadron trained 

together fr0:1 its land base and Mitchell and 

Pinkerton, having already learned to operate as 

a team, nov learned theil' pert in the larger tellm 

vhich made up the squadron. 

On November 4, 1944, Ensign Mitchell and 

Petty Officer Pinkerton, together v1th the rest 

of their squadron, reported aboerd their nev 

aircraft carrier for the first t1me. Nov that 
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carrier is en route to i ts baptism in fire , 

bearing a pilot and aircrevman who first met 

less than a year ago, who joined their squadron 

about ten months ago, and who first set their 

plane down on the carrier deck three months 

back. 

At the outset of its program to build the greatest 

fleet in history, the Navy had hed no previous experience 

to indicate whether in limited time it could thus train 

to expert proficiency the large number of civilian re­

serves necessary to man the great new sea and air force. 

But the job is being done, Tne trained competence of 

naval officers and men afloat and their ability to l earn 

quickly and to work and fight together with skill and 

courage are reflected in the victories of our Fleet . 

As the 1944 fiscal year drew to a close with the 

personnel ceiling for the Navy (excluding Marines and 

Coast Guard) still fixed at 3 , 006, ooo, the Navy faced 

the prospect of e static number of men, but an expand­

ing number of ships and planes. In spite of the work 

of the Manpower Survey Committee, suggesting the re­

assignment of personnel, and in spite of a review of 

the operating force pl an, the Navy could foresee a man­

power shortage within three months after the end of the 

I'< 
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1944 fiscal year . There were two reasons vhy this 

condition had developed : 

1 , Since the beginning of the war , the Navy 

frequently had had to revise production schedules to 

meet changing material requirements. Amphibious war­

fare particularly, since it l acked established stand­

ards of measurement, imposed the DP-cesaity of reviewing 

and re-estimating at every important juncture the 

changing requirements resulting from battl e experience, 

Shifting material production was paralleled by similarly 

revised cal cul ation of required persont1el, 

2, Whil e the war in the Pacific ~~s by no means 

approaching an end, it had been possibl e by June }0, 

1944 to strike at Japan's intermediate defenses sooner 

than '1189 expected. We moved faster than we had antici­

pated. Additional personnel were needed to keep pace 

with the acceleration of operations. Men who might 

not have been needed until l ate in the next fiscal 

year now had to be drawn into service between October 

1944 and July 1945 to assure successful operations on 

the revised time-table , For t.he most part the addi­

tional personnel "ere needed for manning new amphibious 

craft and auxiliary vessels going into conunission in 

1945. 

Therefore, the Navy began preparing estimates of 

the additional enlisted strength which it would require 

,., 
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during the 1945 f i scal year , ~1ie increase ~ee not 

approved by the Joint Chiefs of Steff and by the 

President until after the cloa~ of the 1944 fiscal 

year. Hovever, by June }0, 1t became apparent that , 

even after tull allovance for the prospective increase, 

the Navy in the 1945 fiscal year vould have to train 

or re-train lese than helf of the personnel trained in 

the 1944 fiecal year . In other vorde, the peak in 

training activities had been reached end passed during 

the fiscal year vhich ended June }0, 1944 . 

Conclusion 

With the great l oad of mass training behind it, 

the Navy still has the never-ending responsibility of 

improving ita training techniques . But 1n the years 

folloving the 1944 fiscal year, personnel problema, 

other than training, vill demand en increasing ahara 

of attention . Among the moat important of these are 

the folloving : 

A. In spite of i ts pnet efforts, the Navy hea 

not yet solved the problem of rotating personnel eo 

that officers end men vho have served oversees for 

long periods may be returned to the United States on 

fUrlough. ~is rotation, vhich vill become rno1•e impor­

t ant to morale as the PacH'1c 'liar continues, deserves 
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and shall receive the beet efforts or the Navy. It 

should be supported by improvement in all or ou.r 

welfare and recreational work. 

B. The problem of properly placing and utilizing 

personnel ia one Vhioh is never• eucc&ssrully terminated . 

Although the Navy ueee a ayetem of teste to ascertain 

civilian akilla adaptable to Navy vork, the problem of 

measuring skills and of placing personnel so that they 

vU.l be used to a ID&lt1mum ie, like the related trai.JUng 

problem, one Vhich v1ll require unending attention. 

c. A third problem vhich v111 become more preaeing 

aa the end of the var approaches ia the proper relation­

ship betveen the regular Navy end the Reserve , v1th 

particular attention to offering the most able Reserve 

officers and enlisted men stAtus, opportunity end pres­

tige in the permanent service of the Navy. 

D. Preparation of a personnel denobilization 

plan has begun and its urgency v111 increase aa the 

end or the var approaches. The Nav-.; expects to be 

ready to handle demobilization by that time . Unlike 

the Army, however , the Navy anticipates no partial 

demobiliza tion at the end or the var io Europe, 

oooOooo 
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(WOTE: Thia aection h&a not been o~leted) 

• 

• 

" " I 

Regraded Unclassified



• 

• 

• 
VI-1 

• SECRET 

Problem VI 

HANDLING THE NAVY'S FONDS 

The Probl em 

The people or the United States, their representa­

tive& in Congress, and the executive heads or the Navy 

must know what the Navy does -- and intends to do 

with the public funds appropriated to it. The probl em 

is to arrange ror fiscal machinery which wil l provide 

prompt and accurate accounts or the Navy' s finAnces, 

together with a critical analysis or the uses to vhich 

the money is being pl aced , 

The Solution 

By the end or the 1944 fiscal year, three :reports 

prev1.ouely made* had shown that the folution for this 

problem is fivefold , 

A. Centralized direction of Navy fiscal 

procedures, from budget making through audit-

ing, should be estebl1shed1 making available to 

the administrative heads of the Navy the finan­

cial l'eports which they need for critical analysis 

of Navy operation. 

• A memo eubmitted February 2}, 194}, to the Paymaster 
General by Mr . N. P . Cassidy; a report submitted by 
M:r. Paul Grady to the Under Secretery on April 5, 1943; 
the McNeil Plan1 submitted to the Paymastet• General 
November 26, 19~} • 
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B. Overlapping accounting activities of 

the various bureaus must be untangled because 

they nov result in a contusion of conflicting 

financial reporta. 

c. The 900 Navy field disbursing offices 

making payments to vendol'ls must be conaol1-

c5ated into approXimately fifteen l'egional 

offices to recSuce the scattering of vork and 

recorcSa. 

D. Keeping of c5eta1led accounts, vhich 

nov ia conse1St41d in Washington, should be 

decentrali~:ed to these fifteen regional offices, 

retaining only master aooounta in Washington • 

Chanses mentioned here and in paragraph C should 

make possible current, accurate reports on Navy 

co:mnltl!lents o.nd expenditures . 

E. Changes in appropriation structure may 

be necessary in order to provide better fiscal 

adm1n1stration. 

Diacuaaion of the Problem 

There are four stages ln Navy fu~cial operations , 

The first stage ia justification to the Congreaa 

of fUnds and authority required by the Navy to carry out 

ita programs and to meet contingencies as they arise. 
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The aecond at&ge ia recei pt by t he Navy ot 

authority trom Oongre ea to incur obligat ion& for 

apecitic or approximate aume or public money. The 

total ot theae grants tram Oongreaa repreaenta the 

Navy'• finAncial ab~ty to conduct ita buaineae . 

(Oongreaeional granta may teke one or tvo forma . 

Congreaa mAy first authorize the Navy to contr~ct tor 

a stat ed amount or vork and thon subsequently Congreea 

muat appropriate actual caeh to defray these contract a , 

Or Ccngreea may appropriate the eaah 1n the tirat 

instance vithout a prior authorization. ) 

For the year ended June 30, 19~4, the ~avy 

received from Congreaa authorizations amounting 

to $28, 892, 0001 000 nnd appropriations to defray 

these end earlier authorizations amounting to 

$29,386, 000, 000, 

Prom July 1, 19401 throuaJl June 30, 1944, 

Congreaa has authot·ized a l!avy program eatl.Jaated 

to coat $118 . 2 billion, To finance theae 

authori~at1ona , Congress has appropriated $105 . 4 

billion, leaving about $13 billion of authori­

zations to be financed out ot future appropria­

tions, {Theae tot&la include $21. 1 b~lion or 

authorizations and $26.5 billion of appropriations 

tor the 1945 fiscal year , ) 
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The third atage in Navy fin.e.ncial operations !a 

the commitment of these authorized funda by the Navy 

for the various projects 1n the Navy program, These 

commitments take many forma: contracts, letters of 

intent, orders, and other legal obligations, plus 

:requisitions, unsigned letters of intent and Bureau 

allotments. They represent commitments of the Navy 

to pay out funds for goode and services . 

Commitments into which the Navy baa entered 

bave :risen from en annual :rate of $12.7 billion 

in the 1941 fiscal year to a peak of $26.8 

billion in the 1943 fiscal year, declining 

slightly to $24,2 billion in the year ended 

June 30, 1944. 

Against the total program of $118 . 2 bill ion 

(see above), the Na\7 between July 1, 1940, and 

June 30, 1944, committed $86.8 billion, leaving 

$31.4 billion ur:.comm1tted . Included in this 

uncommitted balance is, of course, almost all 

of the $21 .1 billion authorized in June, 1944, 

for the 1945 fiscal year . 

The f ourth and final stage in Navy financial 

operations is the actual disbursement of money to 

liquidate the commitments into which the Navy bas 

Regraded Unclassified



• 

• 

• • SECRET 

The third stage in Navy financial operations is 

the commitoent of t hese authorized funds by the Navy 

for the various projects 1n the Navy program, These 

commi tmente take many forms: contracts, letters of 

intent, orders, end other legal obligations, plus 

requisitions, unsigned letters of intent and Bureau 

allotments. They represent commitm~nts of the Navy 

to pay out funds for goods and services . 

Commitments into which the Navy has entered 

have risen from an annual rate of $12 . 7 bil lion 

1n the 1941 fiscal year to a peak of $26,8 

billion in the 1943 fiscal year , declining 

slightly to $24 . 2 billion 1n the year ended 

June 30, 1944 . 

Against the total program of $118. 2 billion 

(see above) , the Na\~ between Jul y 1, 1940, and 

June 30, 19114, committed $86. fl billion, leaving 

$31 . 11 billion ur.committed . Included in this 

uncommitted balance is, of course, almost all 

of the $21.1 billion authorized in June, 1944, 

for the 1945 fiscal year . 

The fourth and final stage 1n Navy financial 

operations ia the actual disbursement of money to 

liquidate the commitments into which the Navy has 
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entered , This expenditure takes place as the persons 

performing work for the Navy subm.1t bills, invoices, 

and other evidences of work done . 

Since the beginning of the defense program 

on July 1, 1940, annual expenditures by the 

Navy have multiplied tenfold, rising from $2.6 

billion in the 1941 fiscal year to $26. 6 billion 

in the 1944 fiscal year . 

Throughout these four fiscal years the total 

expenditures by the Navy have been $59.7 billion. 

In other words , the Navy has paid out $59 .7 

billion in liquidation or commitments amounting 

to $86,8 billion (see above) . The remaining 

$27. 1 billion of commitments has yet to be 

liquidated a s vork is completed ,* 

The volume of authorl.zetions, commitments, and 

expenditures has risen enormousl y , The financial 

mechanism of the Navy has not handled the svollen 

* The figures given here for the total Navy program as 
of June 30, 1944, can be summarized and broken down as 
follovs: 

Total pro1p'a1n - $118 ,2 billion has been authorized of 
which only $105 . 4 billion has been actually appropriated, 
Of its total authorizations the Navy has committed 
$86 . 8 billion, l eaving $31.4 billion available for future 
business , Of the $86.8 billion of commitments, $59.7 
billion have been paid, leaving $27.1 billion still out­
standing, (Continued on next page ,) 

,,, 
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vol ume vitb ease , The reaponaibilitiee •~oh that 

meohan111D1 must discharge can be simply s tated. 

1 , 'l'he Navy !DUSt compile its annual budget, 

presenting to the President and to Congress an 

Tbeee over-all figures break dovn into the folloving 
grand divi sions: 

Bureau or Shipe (principally for the shipbuilding 
~rogram) - $}7.2 billion has been authori~ed or vbich 
$}2 . } b11lion ia actually appropriated. Commitments 
amount to $}1 .7 billion, so that $5 . 5 billion or 
authorizations remain unused . $21 ,2 billion has been 
paid out against the commitments, leaving $10 . 5 bill i on 
unliqui dated . 

Bureau of Aeronautics (aircraft and accessories} -
$25 .} billion has been authorized of vbich $21 .5 
billion is actually appropriated . Commit~ente are 
$16. 5 billion leaving an unused balance of $8.8 
billion. Diaburse~ents against the comoitmente are 
$9 . 9 billion, leaving unliquidated a balance or $6 . 5 
billion. 

Bureau of Ordnance (ar mament , armor and ammunition 
fOl' planes and ships) - $20 . 9 billion has been authorized 
of vhich $18.3 billion is actually cash appropriations . 
Commitments, amounting to $14 . 6 billion, l eave unused 
authori zations of $6. 3 billion, Disbursements amount 
to $8.8 billion, eo that cOJmlitments still outstanding 
amount to $5.8 billion . 

Bureau or Yar~s and Docks (public works) - $8 billion, 
or which $6 . 5 billion has been appropriated, has been 
authorized . Commit ments of $6. 3 billion have exhausted 
all but $1 .7 bill ion of the authorizations , and dis­
bursements or $5. 1 billion have liquidated all but 
$1 .2 bi llion of the co~tments. 

Bureau of Supplies and Accounts (pay, subsis tence , 
olothingi general supplies, fUel and transportation) -
$19 . 6 bi lion has been authorized - - and all of it 
appropri ated . $12 .8 billion has been committed, leaving 
an unused balance of $6 .8 billion , Disbursements against 
commitments are $10 .8 billion, leavtng $2 billion or 
commi tmenta outstanding. 

~!iacellaneoua i tema ( training, medical care, Mat• ina 

Oorpa, Coast Guard) - $7 . 2 billion, all appropriated! 
ha s been authorized, $h. 9 billion committed , and $3 . ~ 
billion disbursed . 
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es timat e of future obligations and expendi­

tures and a request for authorizations and 

eppropria tiona . 

2 . The flavy must record the appropriations 

end autho1•1zations received, and also record 

agains t them the commitments Vhich ere entered 

into, shoving the uncommitted balances which 

are available for curr ent end future business . 

) . The Navy must next audit end disburse 

the funds which ere actual l y paid out in liqui~ 

tion or its commitments, keeping accurate, 

current records of these disbursements. 

4. The Navy' s final responsibilit y is to 

compil e sUJ!U!l8.ry repo1•ts from which Congress, 

the President and the executive heads or the 

Navy can determine the pace, propriet:t and ef­

ficiency of Navy operations . 

These responsibil ities vere scatter ed throughout 

the Navy at the end of the 1944 fiscal year as follows: 

Preparation of the Navy ' s budget hes been the 

responsibility or the Office of Budget and Reports . 

The work of recording authorizations elld commit­

ments entered into against those authorizations has 

been scattered throughout the several bureaus of the 
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Havy. llhen a procurement officer enters into a oon­

tro.ct , he is obligated to &end a copy of the cont r ac t 

for accounting purposeo to each of t hree different 

places . One copy goea to the Pinan~e Officer of the 

Bureau in Washington for which th& cont racting officer 

works , t~~t is, Ships , Aeronautics, Ordnance, et cetera . 

A second copy also goes to Washington to What is kno~~ 

as the Central Accounting Group of the Bureau of Supplies 

and Accounts. A third copy goes to one of the 900 dis­

bursing offices, the one which vill handle the dioburee­

ment of funds under the contract. Each of these three 

recipients or contracts attempts to keep detailed records 

on the contracts being entered into by the Navy. Since 

the Navy enters into a bout 10, 000 contracts each month, 

the volume of vork imposed on each of these three offices 

bAa obviously been large . Practices followed 1n the 

several offices recording contracts vary, as does tho 

speed vi th which each one handles ita work. Therefore, 

alt hough the cognizant Bureau, the f!.eld off1cee, and 

the Bureau of Supplies and Accounts each is receiving 

t he ea.me basic information on commitments , reports 

eman&ting from each of them differ from the reports 

eCIII.nll ting from the other tvo. 'l'he result is confusion 

over just hov much of t he t:avy ' s authoriwtione ie com­

mitted and how much remains available for future business . 
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The lceep1Da or e!J)!Dditure account. ie equ&ll'f 

C'*Jil1Ca t.d . llone'f 1a paid on the baaie or the audited 

invoice• received tree pereone doing vcrk tor the Nav.,.. 

About 500, 000 or theee invoice• are received each aonth. 

Upon pa.,..nt, copiee or the pa,_nt vouehera are d1atr1-

bated tor accounting purpoeee. One cop'f goea to the 

financial ottioe or the Bureau having cognizance over 

the appropriation chargeable. Another copy comes to 

Vaahin&ton to the Central Accounting Group or the Bureau 

or Suppliee aDd Accounts. The Central Accounting Group 

in Vallh1.naton atteapta to keep detail recorda c0111p1led 

rroa theee 500, 000 monthl'f pe..,..ent vouchers. The t&ek 

ie an enoraoue one, and the Central Accounting Group, 

besides experiencing great difficulty in ita efforts 

to keep expeDditure accounting on a current bade, makes 

no central uee or the 1 booke or original entr'f' Ybich 

ex:1et in the 900 field otticu. The result 1a that the 

JJav.,. cannot e&'f with certa1nt'1 hov much mona.,. hae been 

spent and hOY much remains Wlepent . 

These procedures deny to the top management 

o!tioiala of the Rav.,. Department the a\IIIID&ry reports 

Yhich the'f need tor control or Rav.,. 1'unda. Information 

ie alov. Por exaaple, the Annual Report or Naval Bx­

pendituree tor the fiscal .,..ar 194} vae not publ1ehed 

until June, 1944, eleven months after the oloee of the 

' . 

I • I 
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fiee~ year . Information ie eaat in uaeleae, out­

lloded forme. For example, the •~riea in the Annual 

Report of Naval Expenditures, using an accounting 

elaaaifieati on dev1eed early in thi5 century, shove 

no expenditure• for aviation, although the Navy hie 

spent $10 billion for aeronautical purposes in four 

l&&r8 . 

Remedies for theae deficienoiea have been fairly 

clearly aet forth, aa explained under " 'l'he Solution" 

above, in a aeriea of studies. The key t o the remedy 

is the creation of a Fiscal Director for the Navy 

Department, empovering him to unify praeticea, to end 

duplication among Bureaus, to simplify the field office 

ayatem, and to decentrali~e the vork nov 1n the Central 

Accounting Group. 

Conclusion 

When the 19~' fiscal year closed, plane vera being 

dravn for action 1n all of these directions, and Within 

six months thereafter the Office of Fiacal Director 

had been created. 'l'he Navy baa in mind additional 

meaaurea to strengthen ita financial mechaniam. \lhat 

reJD&ina to be done ia the enorm.oua vork of putting them 

into effect. 

oooOooo 
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EPILOGUE 

I have said that the achievements aet forth in 

thla report can be credited to the entire Navy team, 

'l'h&t team eonaiata of the 3 , 9001 000 officers and men 

in tha Navy, Marine Corps and Coast Guard. The credit 

ia shared by all of them. Hovever, I Vish to list 

belov certain members of that team vho, because of the 

responsible positions vh1ch they held during the 1944 

fiscal year, stood out as leader.• in the Navy organi­

zation, 

Under Secretary of the Navy, Ralph A. Bard 

Assistant Secretary of the Navy for Air , 

Artemus L. Gates 

Commander in Chlef, U, S, Fleet, and Chief of 

Naval Operations, Admiral Ernest J . King, USN 

Chief of Staff to the Commander in Chlef, 

Vice Admiral R. s. Edvarda 1 USN 

Vice Chief of Naval Operations, Vice Admiral 

Frederick J , Horne, USN 

Coa~~~~&ndant, U. S, Ma:rine Corps, Lieutenant 

General Alexander A. Vandegrift, USMC 

Coa~~~~&ndant 1 U. S. Coast Guard, Vice Admiral 

Russell R. Waesche, USCG 

- --jl, 

I 
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Cacamo·~nd~er 1n Ch1e~, Pac1~1c Fleet, 

Admiral Cheater w. Nimitz, USN 

Commander 1n Ohie~ , Atlantic Pleet, 

AdJDiral Royal E. Ingersoll, USN 

SECRB'f 

Third Fleet, Admiral W1.ll1am F. Halaey, USN 

Fourth Fleet, Vioe Admiral J, H. Ingram, USN 

P1~th Fleet, Adlll1ral R. A. Spruance, USN 

Seventh Fleet, Vice Admiral T. C. Kinkaid, USN 

Eighth P'leet, Vice Admiral B. K. Hevitt, USN 

Tenth Fleet, Admiral Erneat J, King, USN 

Tvel~th Fleet, Admiral H. R. Stark, USN 

Sea Frontier Collliii8Jlders 

Eaatern Sea Frontier, 

Vice Admiral B. F. Leary, USN 

Gulf Sea Frontier, 

Rear Admiral w. R. Munroe, USN 

Caribbean Sea Frontier, 

V1ee Admiral R, C. Giffen, USN 

Western Sea Frontier, Vioe Admiral 

D. W. Bagley, USN 

Alaskan Sea Frontier, 

Vice Admiral F. J, Fletcher, USN 

Hava i1an Sea Frontier, 

Vice Admiral R. L. Ghormley, USN 

•• 
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Moroccan Sea Frontier, 

Co.modore B. V, McCandlish, USN 

Panama Sea Frontier, 

Rear Admiral B, c. Train, USN 

Commandant&, Naval Districts 

Firat Jtaval District, 

Rear Admiral R. A, Theobald, USN 

~ Naval District, 

Rear Adairal Y. R, Munroe, USII 

Fourth Naval District, 

Rear Admiral M. F. Drae~nel , USN 

Fifth Raval Diatr1ct, 

Rear Admiral D. M, LeBreton, USN 

Sixth Jtaval D1atrict, 

Rear Admiral Jules James, USN 

Seventh Naval Diatrict, 

Rear Admiral Y. R. MUJU'oe, US II 

Eighth Baval Dietrict, 

Rear Admiral A. C. Bennett, US!i 

Ninth Naval District, 

Rear Admiral A. s. Carpender, US!i 

Tenth Naval District, 

Vice Admiral R, 0 , Giffen, USN 

Eleventh Naval D1atr1ot, 

Rear Admiral Y. L. Pr1edell , USN 

SECRET 
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'l'veltth Naval District, 

Rear Adllliral C. R. Wright, USN 

Thirteenth Naval District, 

Re&r Mldral s. A. 'l'attinder, USN 

Fourteenth Naval Diatrict, 

Vice Admiral R. L. Ohormley, USN 

Pitteenth Naval District, 

Rear Mldral R. C. Train, USN 

Sixteenth Naval Dietriot, (in enemy hands) 

Seventeenth Naval District, 

Rear Admiral A. E. Smith, USN 

Ch1eta or Offices and Bureaus 

Office of Procurement and Material , 

Vice Mldral s . M. Robinson, USN 

Judge Advocate General, 

Re&r Mldral 'l'bomaa L. Gatch, USN 

General Counsel, Mr. B. Struve Hensel 

Aeronautioe, Rear Admiral D. C. Ramsey, USN 

Medicine and Surgery, 

Vice Mldral Roes T. Mcintire, MC, USN 

Naval Personnel, Vice Ac1Ja1l'al Randall Jacoba, USN 

Ordnance, Rear Admire.l 0. P. Buaaey, Jr. , US.n 

Shipe, Rea.r Admiral E. L. Cochrane, USN 

Supplies and Aocounts, 

Rear Admiral William Brent Young, SO, USN 

Yarde and Docks, Vice Admiral Ben Moreell, OEC , USN 

r 
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