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• 
1. HOBGOBLin 

GEliERAL EISENHOW'RR eX]>loined that HOBGOBLIN vas the code 
name ot the island end that the code name or tho operation tor 
capturing it vas CORKSCREW. 

THE PRIME MIIIISTE!l sa i d that a talogram had been rece i ved 
from tho Br1t 1eh Vioo Chiefe of St off oaldng a number or quoottono 
about the operation -- vhet wae the date? What vcre its military 
advant ages? Would it prejudice Gurpriae in HUSKY? , etc . 

GS!IERAL EISENHOWER said that tho date v as 11 June; the 
m111tnry advantages of capturing HOBGOBLIN vere obvious from o 
glance at the map; the possession of the n1rt1old ~as almost oa­
aent1al to enable the necessary air cover to be given to the 
southern assaul t on HUSKX; there vas no reason to suppose that 
'-t vould pre judi ce surprise 1n HUSKY, since the opo1•at1on coul d be 
represented as a necessary step in clearing the S1c1111lll narro"'·s . 
Gon.eral Eiaenhover continuing a.o.1d that the result or failure At 
HOBGOBLIN ·•ould be very bad, m•tertally ond morally, ond he 
descl•ib'3d tho va.l"ioue precautions •.thioh were being taken to 
inaure t hat fo11ure did not oeeur . 

SIR AIIDREW CUlf!IDIGHAM said t hat his present plan was to 
use 6- inoh crui sera , but he vaa ready to bring in a 1~-1nch 
battleship if this appeared dcairable . 

TllE PRIME to\INISTE!l thought that the operation vould provtdo 
a very useful exper iment as to the extent to which coast defenses 
could be neutralized by aortal bombardoent . There vos a school 
or thought in the Uni t ed X1ngdom which thought tha t air fOl'CeS 
could knock out coas t defense• ouff1o1ontly to admit of praetieelly 
unopposed lend1nge . SIR ALIJI BROOKl! oaid that the difficulty lay 
in the fact that there vas a t1mo lag between the end of the 
aerial bo~ardment end the arrival'of tho sssaulting troops arA 
that this time l&g gave the enemy time to recover . THE PRIME 
MINISTER draw ettootion to the pocsib1lity or rollov1ng up tho 
bocbardment by d.ropp1.og Mre~less bombs which ~ould doce1ve the 
cnecy into t hinking that they were otill under fire and thuo ~eep 
t hei.r> heads dovn . 

SIR J\liDRSi'l CUMlWGIIAl·l said that eight destroyers would go 
right in ·•Hh the landing craft and covor tho 1Md1ngs at point­
blank range . 

BRIGADIER SUGD~I, 1n r eply to the question• of the Primo 
M1n!stc~J ea1d that nineteen Sherman tanka vere included 1n the 
aaasulting toroe 1n the hope that their morBle eff ect would be 
conoiderablo . Tbo Italians• s trengt.h wu alleged to be about 
10.,~000, incltld1ng coast defenee troops .. togotber with obot·~ 
100 t arucn , but thie information vas basod on d~duetionJ not on 
direct ovidenco. 

2 . HUSKY 

GENERAL EISENHOWER, t n r oply to a question rrom the Prime 
Minister, said that nll resoureea required for HUSKY aoemod to be 
com1ng forvard punctuall y &nd 1n adequate nw:~bers . Ho thon gave 
a brior descripti on of tho plan. 
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• 
SIR AIWRE\1 ClllniiNG!IAM sa1c:t tlla t fivo lunorican and four or 

t1vo British cruiocra , together vith a considerable numbe r of 
doatroyors , · .. ·ould bo used to eovor the assaul t. There \oo'Ould 
else be nume rou.a smell gunboats and throe lara• monitors. 

SIR ARTHUR TEDDER, in reply t o a quest ion rrom tho PriJ:le 
Mtniate1~, said that tho pr incipa l preoccupation of tho A1.:r Force 
vould be to obtain end retain command of tho air over the convoys 
and 1£.nd1ngs . 

} • POST-HUSKY OPERATIO!IS 

GENERAL EISENHOWER oaid that he llad hnd a lona talk v1th 
51r Alan BrooloCO on the subject of tho war s i tuat ion ea a wholo 
and that Sir Al a n had emphasized thnt the Russian Aroy vas the 
only La~i foroe that could yield decieivo results . Any Anglo­
hmericlUl force that could be put upon tho Continent •1as lllerely 
a dron in the bucket . Sir Alan Brooke had tbo1•ororo urged t hat 
tho efforts of our eroiea must bo directed toverds diverting 
Gorman strenath rrom the Russian Front in ordor to eneblo tho 
Ruo s1an Armies to inflict o decisive defeat upon them. He hilll­
sel f (Gener a l Eisenhover) thought that if vo had cocmnnd of the 
air, a.n Anglo- American forae of, say, fifty divisions ·,;ould prob­
abl y be able to hold a foroo of seventy- five German divisions on 
the Cont1~ent . If it vas general ly accepted that c Soaond Pront 
in Western Europe i s urmecessary and that our main object was to 
divert German s trength from tho Ruosian Front 1 the conception of 
flending seven divi·siona ovay from tho ~oditerrsnean seemed to him 
t o be son>evhnt f aulty . If ve were going to knock out Italy, ~o 
ought to do oo ill1llcdu t ely aft er HUSKY and with all the menno at · 
our disposal . HUSKY would g1vo a gOQd indication of tha typo of 
resiotaneo likely to bo encountered on thn mainland of Italy it­
self; end 1f HUSKY proved to be an easy proposition, vo ought to 
go directly into Ital y . This vould yiel d f er greater prizes than 
any attack on the islands . 

TilE PRD-!E !~!!liSTER sai d that there ••as no chance of our 
put ting into Europe en Anglo-t~crican Army in a ny vay comparabl e 
in sizo to that of the Ruasiena , vho ere nov hold1~~ 216 Oorman 
divisions on their f ront . By tho first of Mey, 19h~ , ve should 
hove en expedit ionary force of t~enty-n1no divisions in tho United 
Kingdom., seven of vhioh woul d have oome from Not•th Africa . Con­
t inuina, the Prime Minister said t hnt tho United Kinadom must be 
t ho esaembly point ot tho larges t fot•oo ·which we eould aeeumulete , 
and it vas necessary to have plan& ready to ernse the Channe l in 
force st ony t1lllo in case tho Germans were to creek. A• General 
Marshall had freQuently pointed out , Northern Franco vee tho only 
t hoator in •h1ch the vast British Metropolitan Air Foree ~n~ tho 
U.S. Air Forcoo in the United Kingdom could be brought into tull 
pl ay . It was not, in any evcnt 1 intended that the Anglo- American 
fot~co in t he United Kingdom should cont inue to accumulate beyond 
May, 19~4 , and it vea our 1ntont1on to launch a considerable 
oporet1on vh1eh vas likely to bo eeeompan1o6 by very hoavy fighttna 
end c3ouolt1es et th.Ot time. Tho Primo Niniotor emphas1zocl tbat 
both the British people end tho Britioh Army voro anxioue to fight 
across tho Channel . 
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• 
GEliRRAL to\ARSHALL said that a definite doto for the Cl'088-

Channol operation had been oettlOd by tho Combined Chiefs of 
Stoff and that five ~vioiona would bo usod in the assault 
phaee . Tho difficulty in the accumulation or the tremendous 
Air Forco roqutrc~ ley not so much in tho number or airplanes 
tha t could bo delivered, but in the ability of tho United King­
do-m to absot•b them . Genoral 8:isenhovor had asked tor information 
ao t o vhcn he should submit hia plan tor knocking Italy out of the 
ver . Tbo U.S. Chiefs ot Staff felt that no decision could bo made 
until tho result of HUSKY hod boen detorained end the situation in 
RuGein vas knovn. The logical epproach would be to set up tYo 
rore~n, ooch ~1th ita o~n steff 1 1n eopareto places . One force 
vould truin fot• en operF1t1on against tho islands of Sardinia &nd 
Corsica , and tho other for Lo operation on the mai nland of Itnly . 
\lhon the situation was lluff1c1cntly clear to onablc o deciSion 
to bo tekon as to vh1e~ ot theae operations vas to go forward, tho 
noeossary air rorees ., landing c1•aft , ate ., vould be fllA.dc ove r to 
tho fo~co charged vith implementing tho selected plan. 

THE PRIME MINI5TER rore aav thnt 1! HUSKY vent too quickly, 
ther e might be o long interlude of inactivity. GF.Ill'lRhL B! SENHOWER 
oaid that if HUSKY ve>•o polished off ocoily, no would be villing 
to go atr~ight t o Italy. 

SIR HAROLD ALI!XANDER thouaht that if tho HUSKY s truaglo vero 
bitter and prolonged, • o ehould be fighting bnrd in tho i•lnnd 
and thor o would not bo any inactive 1nte1•l ude . If, hovovcr, 
HUSKY provod easy, vo ohould ~cdiately eotubllsh a bridgehead 
in Italy. 

SIR AL."ll BROOKS said thnt a hard struagle be twoon tho 
Rusaiena a.nd Oormans ... •a s 1£rt.mtncnt ~nd that vo should Oo o.ll 1n 
our pov~~r t o holp t he former t.nd d 1sporso tho latter . ThE: 
Gormr:.ns vero subjected to throats 1n mnny po1nta 1n Europe . Wo 
hnd olroady cc.usod a d1spo~sal or tho11• forcoa by our proscnec in 
llortb Afric" nnd tba skillful usc of covel' plona . HUSKY would be 
anotho~ =top 1n the right direction . ~ho Gorm3nn voro rccod vith 
opor~t1ons 1n Russia , with possible trouble 1n tho BnlkonD , ond 
vith dD.ngers in Italy, Frnnco ond Norvt;ty . Thoir torcoa ... •ore 
already widely etretcbod end they eould not furtho~ dGcrosGo 
tho1r strength e1thor 1n Russ1a Qr in Fr&nce . The pl~co ~here 
thoy could most conveniently reduce thoir comm1trnontt l s I taly. 
Wo should, thorcforo, base our decisions on tho ronult of HUSKY 
and on th~ situation thoo oX1st1ns. It tho f oot of Italy .. ·oro 
pack~d vith troops , ~~ fthould try clsovhoro. If Itnly vore to 
bo knocked out of tho vor, Germany vould have to replace tho 
tvonty-nL~ Ital ian div i sions in tho Bs~~a . They ~ould ~tso 
require addi tional strongth in tho Bronnor PAsn, olong tho Riviere, 
and on th6 Spanish and Italian tront1ors . Th1$ dlnpersal of Gar­
man forcos 1G just 'w.'hat vo r oqu1ro for c cros~ .. Chnnnel operation 
Md \,rc should do ovoryth1ng J..n our po•ll'or to aggravato 1t . Tho 
def onots on tho coast of France would present no difficul ty unles s 
thoy \l.:ro hold by determined moo e.nd the Ge nnc.ns hnd cob1lo ro­
~orvco with vhich to countex•uttack . 

GEJIEAAL EI8EliHOWER an1d that tho discussion hcd socmcd to 
o1mpl 1ry his problom. If HUSKY ~oro t o succeed, soy, v~thin a 
vcvk, he would at oneo eros$ tho St~Cits nnd cct abltnh a bri~o­
han~. Tho co~ st dofoneos or Southern Italy vould prob~bly bo 
cooicr to c1•ock thnn thoaa of HUSKY . 

THE !'RIME MINISTER oxprossod tho person.:ll viow that HUSKY 
would bo finished by August 15 . 
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• 
G~C>RhL MARSHALL said that vo ought to h~vo 6 good tdoa of 

how long tbQ opuratton• vould last by tho ond of July . In tho 
monnvhilo, we should p~oparo for various operut ions , g1vo our 
t roops tho boot of training, a nd pos t pone tho final docieion 
until tho r osult of HUSKY vas knovn . 

Tl!E PlUME MINI STER said that if HUSKY hod proved successful 
by August and tho strain had not boon too beevy, vo ehould nt once 
go for tho too of I t ely, provided t ha t not too mcny GorODn d1v1a-
1on~ bAd boon moved there . He thought that tho Balkann roprcaontod 
a greater danger to Gormeny then the l oss of Italy . In cas e of 
trouble in the formo 1•, Turkey might roeet to our advantaao . Con­
tinuin&, h6 said that ho ltkod tho idea of tvo forcos end tvo 
eterrs, and of preparing for alt ernat ive opcrat1onB . He sue;geated 
thot further cons~daration should be given to the mattor and that 
there ohould be another meeting next Mondey . 

GENEAAL RISENHOIIER dr<>" ot t ont1on to thO t eet tho t going 
to Itllly after HUSKY ·•ould ocan tho oxoeution of yot <mother am­
phibious opera t ion. 

SIR ALAll BROOKE asked vhat should bo dono if during HUSKY 
ve shoul d receive ovidonce of a crack- up in Italy. Cert ainly we 
should havo soQe dofinito schomo . 

GmiERAL t<!ARSHALL said that such a scheme vould bo largely 
a nnvnl proposition. 

SIR ~N BROOKE felt tbSt General Eiaonhovcr should give 
somo thought to this me tter end suggostod considerat ion of armis­
tics tc1·m end hov fll.1' up into Italy vo should go . 

THE PRIME ~UNISTER stated th•t thor& ~ro nino U.S. d1vts1ons 
i n North Africa , including ~ eirborno division. Seven d v1s1ons~ 
including somo Br1t1eh and U . S .~ vtll soon bogin to toavc ~~ound 
the firct or iiovembor . Thoro are two And ono-half voll-armod 
Polish d1via1ona in Porsta, and they wish t o taka part 1n any 
move dirootod against Italy. The Ne'W Zealand Perli-c.mcnt cgreod 
thet their division should bo nve ilable by September ~ nod that en 
amorcd brig.'ldo would bo roo.dy by Octobor . The Poles o.nd tho Nc'ol 
Zc(l.lendors ·o~ould thus provide .four d.iv1s1ona . 

SIR ALAll BROOKE said that the s trength IIOUld omount to 
tvcnty- eovcn British and Allied Divisions , nino U. S . D1vie1ona 
and four FTonch D1v1s1onu; allowing ton porcont cesueltice ro~ 
HU$lC( ....n.d sub:sequont operations , th.o total would bo th1rty ... s1x . 
Thi~ would turthc~ be roducod by tho aovon d1v1G1ons to bo sent 
to tho United Kingdom and two to cover t ho British comoitmc nt to 
Turkey. Tho final total would thun bo t~cnty ... sovcn divinions in 
th~ Modit orrcnoan aroa . (Re C.C.S. 244) Sir ~lan Brooko thon 
atatcd vh~t tho total 11ebilitios would bo f or these divisions . 

THE PRIME ~!I!IISTSR Mid 1 t probably vould not be nooosonry 
to 1oavo much stl'ongth 1n HUSKY) since i t a 1.nhab1te.nta wore la1ovn 
to ba d1nloyal to Mussolini . Tho PriQo M1n1eto~ cnllod nttontion 
to tho foct that the otrongth or our division is almoot double 
that of tho Gorman D1viGion~ vhleh 1s li.ttlo mot•o tha.n a glortfiod 
brig<dc grouJ> . 

THE PRD-lE MI!Ill!TER ogain utc.t cd thnt i t vould bo bnd 1f 
nothing hoppcnod botvoon August or September nnd next May. 
Onloss wo should be repulsed at tho bencheD 1n HUSKY~ vc ~hould 
c~kc plnns dnd docide vhioh to uso whon HUSKY hns boon at~rtod . 
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BRIGADIER SUGDEN stoted t hnt 1Md!.n8 crllft nod oh1PP!.n8 
might i.Jn:!"'se e. limitation on our further ooveacnts 1n the Meditor­
romoc.n. 

THE PRIJ.lE ~1lliiSTER replied t hct •Je should be !n good eon· 
d1t1on once we seized porta . Distances are short in the Mediter­
rnnoenJ nnd it 1a jue t e a easy to feed troopG 1n HUSKY ns in 
llorth Africe . 

Tl!E PRIME MDIISTER added that he hopod thot he e nd General 
Wu•sholl could make " report to tho Pres ident \lithin the ne xt fell 
dnys . 

THE CO!ll'EREliCE: • 

~· Took note of O~nor~l B~scnhower's opinion that there ~e 
three possib1ltt1eo to be provided for . Theoe arc : 

(1) A quick Sicilian collapse . In this event, im­
mediate operations ag'linot thO ItnUt.n ~I!Linlnnd 
\IOUld be undertaken as n logical follo\I· Up or HUSKY 
llithout e" eiting formttl decision . This is being 
planned by APHQ . 

(2) Stubborn ~es1stonce encount ered in HUSKY but success 
foruaee~blo by

1 
soyJ August 15 . The speetfie post­

HUSKY opera tion in this e ventuality cannot be de­
-cided 1n advance . Aeeordi.ngly, it vns his intention 
to designate t•·o eep.'lrate Hccdqunrters, eech with 
ita ovn ato.rr, to plcn and, so f or an poentble, to 
mount post-HUSKY operc tions . One of theao Hand­
quarters prtmerily will plan and partially mount 
operations to the west of HUSKY (BRI!o!STONl!: - F!RE· 
BRJI.ND) enO secood2.>•1ly suppo1•t bridgeher.d operctiono 
from SICILY. The other Headquarters will plan end 
partia lly mount operations e.gc ins t the M•lnland of 
IT~, primarily the too ROd b•ll . 

The reeo~~ondnt1on of tho Co~~er 1n Chief, Alli ed 
Foree&, 1c to be subm~ttcd to the Cocbinod Ch1efG of 
Staff ns soon as possible llft er the l.cunching or 
HUSKY in order to have the sdvantoge of exper iences 
gained 1n the initi~l phesae of the ~KY Oper Ation 
and thot tho dec1s1on or t he Combined Chiefs of St aff 
mny be t oken 1n the l ight or the gener~l situct1on 
existing at the time . As soon ~s the dcc1eton has 
been taken os to which operation i a to be launched, 
the A1r Forces , landing crert, e tc . ., ncces&m:•y t o 
implomont tho ooloeted operation vill be turned ove1• 
to the force charged \11th its execution . The impli­
cations or the above nt•o :in'Jned.iately to be studied 
by General Eisenhower 's staff to determine hov f er it 
i a pr acticoblo to carry this plnn into oftoc t v1 th 
the moans nv~ilable . 

(3 ) Prol onged and bitter r oois tonoo which vill tie do\ln 
our aircrnrt and lending c1•oft for c..n indefinite 
period . This vould lenve no resources c vci lnblo for 
any il:m:ediot c pcst-~KY Operotion •bich con nov bo 
detormined upon. 

It vtll be aeon from tho above thUt it is onl y in 
tho sec ond eventuality thnt n form~l docioion by the 
Combined Chiefo or st~rr "ill bo r cquirod . 

~ · Agreod thnt tho Conforcnoo vould rc~s~omble "t 1700 
Mondey , )l ~y., to diecuoa the rosul t n or the nbovo 
ox·t:'ltna. tton . 
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REVISED 
Ml !IU'l'l!S OP A MEETING 

H<>ld At 

OFIIERAI.. El~!IHOIIER ' S VD..LA 0 ALOIFJ!S, 
at 1700 hours , }1 Ka; 19,3. 

BkiTI8H 

The Pr~o Minister 

Tho Rlgbt Ron . Anthon)' Eden 

A~~lrLl of tb£ Flcot Slr Andrcv 
B. C<!!'.nlr<fha::l 

G·n<r~l Sir Al.n F. Brooko 

Otn~ral Sir ~old Alexander 

Air Chi<f Mershal Sir Arthur 
'l'(..ddor 

Lieut . O<ntr~ Sir Hastlnss L. 
ls03;..-

Brl&adi <r C. S. Sugden 

C= odorc R. " Olck 

C<rt•1n T. M. Brovnri££, ~, . 

~ 

Oe:.110rc.l c. c. 
G~nor4l o. o. 
Mlljor O<:n<ral 

llr.jor O..n< ral 

Brts. O~"nt.ral 

SECRE'IAR!ES 

Lluut. Colon<l Franlc z:eCarthy 

~to.jor Carter L. Bu.rgoa:~ 

(.krP' ndu "A' c..ttachod to the~'- Minut s) 
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THE PRIME HilliSTER opened tho t~cc ttna by aoktna Gcncrol 
E1scnhover for h1& co;r.mcnte on tho co:npletcncas of tho dcci e1ons 
of the Combined Chiefs of Staff during th< Trident confcronco 
tn llr.shtngton . GE!rERA.L J;:ISEIIHOlo'E!R a tn ted that •• Car ao ho v o n 
conc~rncd , ther e vas nothing to bo added or subtracted. Ho 
L'-nd his forces would b e r ea.dy to do all tho~; could 1n exploitation 
or HU5KY . I n case of rapid destructi on or ono:n!1 forces i n 
HUSK¥ ~ thvre could be only one coW' so of action; no1nol y , to erose 
tho StM1ts of l~e soina and seize tho l argest possible bridge ­
head . The fin&l c;locis1on, hovever, as to ·• both&r •·e should 
go on f ur ther into I taly or to 5crd1n1a must d~pend upon 
c1rcuo3tances and must bo rusorved t o tho Combined Chief s of 
St£ff . 

THE PRI/<IE HINISTER stated his most sincere v ish c.nd hopo 
vas that wo should be eblc to go from HUSKY directly toto Italy. 
Ho he.d circulated somo -no tes (Apoc ndi,.. "A") J whteh gllvo hlB 
ovn viO\riU 1 as a background fot- tod.ay's confcl"o.ncu. 

GENERA!.. EISEN HOYER o ta tod the t the tem "quick eollapoo " 
had often been used end thet ho wished to define the term. 
H~ understood c quick collapse ~s being ~ situation ~h1ch would 
not require the use of ell the forces vh1ch vo had sot up for 
HUSKY . Ho eotimat~d tbct ve shoul d b e eble to predict tho ouL­
come of KOSKY fn1rly nccu.rately v i thin t~Jn days srtur tho 1.n.1 t1a1 
asseult, although soco onom~ forces might hold out ln mountain 
fastnesses considerably after that time . 

THE PRINE !.JINISTER egrood genorelly , otatina thaL en 
ttccure.te prediction might not be mndc unt11 e. fortnight 
aft6r the first blov. At len.st it. vould not be neccesar:; to 
meko a prediction on the basts of th(! first dcy'a action . 
Htn hoert lay 1n an invasion of Southern ItalyJ but the fortunes 
of bc.ttlo t:~1ght nceeesite.te a differc:nt course . At any re.to J 
tho o.ltern.e.tt.va bct.veen Southern Italy and Sardinia involved 
the difference between a glorious caope1gn and a mcro eonvcnioncc . 

0£NERAL l-1AR3HALL requested clar1f1cat1on of tho mcening 
of "quick t1cetston" . 

GEIIERAL EISENHOYER said th"t by tM vord "decision" he did 
not ocan conclusion of action , but rather tho err1val of a t1mo 
at vhich a fairly accurate forecest coul d bo medc . • 

TI!E PRIME I.JINISTER •o16 tb~t if, by th< first of August , 
vo could predict tha.t tho conquest of HUSKY ···ould b e complote 
by 15 August, an nttuck on the mainland of Italy ohould b£ mRdD . 

GENERAL MARSHALL introduced the vtcv thet a much better 
decision could be mede as to pont - HUSKY after the initial 
phases of HUSKY hod bctn cocplctcd . He fol t it vould bo 
ncc~esary to knov so~othing or tho Ovrnan reactions to HUSKY 
in order to determine vhcthcr thcro vould b' real rcsietancc 1n 
Southern I tal~·; vheth ... 'T the Germens ,_.ould v1thd.t'av to the Po 
for example ; vhothor thoy could organize end handle the Italians 
vtth nny f 1n&sec: · or t.ho pr e:parattons that might hc.ve been ruuio 
on S~rd1n1e, Corsica, or 1n the Balkan Peninsula; vhat rcadjust­
ocnts th~y ~ould mcko on the Ru~~tan FTont . All or these thlnga 
vould bo factors in deciding our post-HUSKY plans . There wcr~ 
tvo o r th1•eo different •Jayo tn ~hich Italy eight fall , 6Jld 
caref ul considcra~Lon vould have to bo given t.o tho mattor or 
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vh' ' vo ld b~ 4on• v1th euch d.vtstons, clong v1th th~~r t~~n•· 
~ort . as n1sh~ not be u~ed thoro; hov fa~ north vc ohould go 1n Htly end tho re.~o at vh1ch wo ohoulcl boco:.tc 1nvolvocl . It wao 
hiD O}'lnion that 'iiO should noL COllZlit. oursulvoo until v e lorJ'I.C'oo' u n•aeh as pooo1ble , but e.t th~ semo UCI~ VQ ohoulcl t&~:e 
"' c:s,:r~ s to avo1<1 a aertoua chtlay 1n cxplo1t1ng HUSKY . Vh.ile.. tho n1r.ottC3 of th• !:l•et1ng Of 2'J Mol!" ..Xple.lnecl cloarl~ Vhat 
GltcrrAtiv~s v ~1tht PAve at~~r BDSXY, a gr~at deal eoul~ hcrp~n botvc• n nov ancl July . He, Qonoral E1oonhovcr, and ~h< Coobln<cl Chl...ts of S~nrr vorc fully aver~ or the Primo M1n1eter 'a reel1nso r ognrdlng " lUOvcracnt i nto Itnly , but thell• only doelro vt • to oolnct the poet-KUSh~ nltcrnnt1vc Vh1ch voulcl be procluet1vu or 1--hc lorg.:st .:-ceulte . 'We ehoulc1 ch~oso thr:t &ltcrnat1VC;c onl:>· after th" <X"D<rltnccs and tnt~lllgeneo roauh1ng rr ... IIUS.'O' cnabltd s to ,ako the beat po~~tblc dec1a1en . 

GENERAL F.ISENHOWF.R v1ohed it undcrotood that ernall 
de tAchn;mts mi~ht bo sent. ucroos th Stra1 tts or Mooain.n as a tc.al 1 nnd he llOf.ILd that th( nctton ol' putUn.g out t.hooe 
dot~c~~nts would not b~ conetdcrcd in ~xplotL&tion of HUSKY, 
bu~ rather a 'l%.rt of the opt-retlon 1taj ·.r. 

T~ PRIME ¥.INISTER sn1d thot tho ooneluoiono of the mtnutcs ot the. l~tst. ccc.ttne cHd not rc.prl·:sr.nt h1a vholt;~ reeling , since ho vory pnaa1onatcl y wanLod to soo Itnly out or 
the- vn.1• nnd Rooc in ow-• po~:sar.osa1on , Hr vould bu vtllin.s to acne! eight ocld1t1on'l dlv1o1one lf thcsu vorc noedod for th< r•al ~~tton of rh1o result. 

S!P. ALAN BROOKE point<~ ~ut thoi tho oddltional d1Vl31ono vould noL bo full ~1v1a1ona , but equival~nt d1v1a1ono ~&tisfnc­tors for s•rr1eontns and the llko . 

GEr~RAL MARSHALL eokod vhat extr~ oorv1ce and ent1-
a1rcr~ft t~oope v~uld be need~ tor uae 1n Italy if v~ h~ld HUSKY 
c.r.d cc..ved on to th(" ,..~1.nlo.nc1 . 

G~11ERAL 5MIT!! rq:>lled thnt a flaoh os~llllatc indicAted a rcql!lrcmont of }0, 000 Un1tud Stetoa tl'OOps and }},000 British troo]'e , to be l)rov1dad from outa1do tht: North African Th(J~;;. ter of O...,trf.tions tor operation& tn the toe a.nd bell, but not in tho heel, ,f Itnl.r. nt•Hsc vould 'bt au;!;10rttne e.nd ad::a1n1st.rat-tvu U."llle I.Dd ._..o"Jld ..neludc &bout slx United States and f1v<. Brlt1oh ~nt1a1rer~ft battalions . The toe and ball arta could bo 
d<fln~ as extending fro~ Reggio to a point somcvhat boycnd Mt . Etno . 

O>:!;J;JW:, MARSI!I.LL lnqu1rod vhl" •b• totel of d1V1e1ons in rrortn !.!'rica rrlor to t.h•- ROUJID!l:J.~'IER bulld-up vu oot at th1rt)·­s1x c.nd • sl<ecl vl>o. the r thlo l101tu t1on '.tal lapooecl b)" oh1p:>1ng or b1 o~,v,.1lab11 t) or def."'nl('l. 

SIR ALAN BROOKE anavured that bo~h factors 1nfluoneecl 
~ho l1mltat1on ancl recinded th•t cany or the d1v1a1ono V1th1n th1a quota vould b~ equ1v~1Lnt rather thAn actual . 

GEl~ Mi.RSMLL rt.•rk<d tbe.t th• n• d ror 6}, 000 trool'• 
O.bOVO th1S£.: .:llrcad:t scbcdulvd for the 1apt.nd1n,g orcr4t.100$ h!.ld not. bc(-n tu.:nt1oncd btforo end se:ctru,;d to involve a n~..;"' ah1pp1ng 
conmun~·nt . He naked Sir Harold J..lbXander t.o cOli'lt:lcnt . 
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SIR !WlOLD ALEXAIIDER stated that tho f igure seamed high , 
but t.hat \i'C should b e vtll -prcmu~ed for 'oih&tever de cision might 
f ollow n quick succoos tn HUSKY . 

OEIIERAL MARSHALL asked wha~ dirfcronco thtrc vould be in 
thu ncod f or troops other than t hose which vould be i n the North 
t.frican Thea tor if HUSKY were to como into our hands very quickly . 

BRIGkOIJ!R SUGDEN roplied that t horo IIOuld be very little 
d1ffor&nce as far as North Africa 1& eoncornodJ atnce enemy air 
throats vould still exis t nt mnn7 potnto. SIR /JlTHUR TEDDER 
concur1•cd in this view . 

SIR HltROLD ALEXANllER exprcssod the opinion that , vhilo 
there might not bo a s~~a~ dltforcnco 1n the·nocd for anti­
aircraft , thoro should be a dtrtcrcnco 1n tho n~cd fo~ other 
troopa , since forces on HUSKY vould lenve there and move on to 
otho:r plecee . 

GEN'SRAl.. s:.UTH, in &ntJVGl" to a question by Oonoral t-1ershall , 
stated that in enrlior planning for a cove against Snrdinia ~ 
it had been 6stioetod that 67 ,000 troops othar then those already 
1n the North African Theater vould be required . 

GPJtERALo r-u~RSHlu.t.. cxprc!!sed tho und.OI'!!tanding that Genere.l 
E1sonhovcr vas to hove nva1lnble ro~ pont-HUS~~ all troopa 1n 
the llorth i!.frican Theater o.t the. time of HUSK'Y except seven 
divisions vh1cb vere tO move to the United KingdoQ beg1nn1ng 
1 flov~r::iber; air tore~ loa nod for HUSKY .,.1 th the l.lhdorst.endins 
thP t thuj' vould bo Vi thdra.vn, and posa1bly cort.ain naval 
v~craft vhoso ava1lab111ty vas to b~ decided eftor the comple­
tion of HUSKY . He tnquirod vhcthcr the figure of 63 , 000 vas to 
apply oxolusive of these excepti ons . 

GEIIERAL S/oi!Tll ans·,erco in the affirmative . 5one of those 
a.ddit1.onal troops might. be found in the Ntddlc East . Thoro \r/B.S 

n great need ~or addition&! ant1a1re~aft unl~ss ~e proposed to 
take long~r risks in North hfrica, whore vc nrc a l ready cutting 
dovn . Hcwover ~ he pointed out thAt tho figure of 6}.,000 vas only 
an ep~roxt~ation . About one-third would be antiaircraft end the 
rema1.ni.o,g t.•.ro-th1rda 'llould be Services of Supply and Signal tt·oopG. 

THE PRIME r.UiiiSTER statt.:d that if ve socu.""cd more ports~ 
~e must. certainly have more antiairerP.ft . It \r!'ould bo absolutely 
ess nt1~1 to guord porta used for our forvard movements . As 
the ~n~my ~olled avay, hovever, we should be eble to lessen tho 
ant1a1rcrsrt in ports which became oore remote as a reault or 
thc1r retreat . It •.roold bo possible t.o securo some ant.1a1rc~aft 
from tht. E4ostern Med'l terrancnn, and this m8ttc2• ::~hould be 
looked into careful ly ~ along vi th tho proposition of taking 
oore a.nt:ie.1rcrnft strength from England itself . He would bo v1ll-
1ng to tekc additional punishment at home in order to see tho 
op~r~tiona through successfully . 

SIR I.LAii BROOKE CC>ml!lontcd that Mtillirer~>tt otrongth 
in tho United Kingdom had BlrGady been considerabl y lo::~~oned , 

as it htA been in Suez ~ in West Africa , and in a na~bcr of 
otht~ plecoa. H~ pointed out that th~ coot of the opor4t1ons 
plnruttd vould be colo~sal if VQ verc not prepared to reduce 
dofc-.no.os in the rce.r as ve movt.· for ... ·ard , 
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OJ::Nt;AI.L SloiJTH rv- ecphaoi&ed thu point that a oox tmuo or prptcet.1n vould b~ necesaa~; a~ points of doperture tor landtng crt ft . On the ~unlalan coaat, t or lnaLance, 1t vould be nccca­aer: '·O do Jble thft p:r~sc.nt. ant1n1rcrart strtr.gth , os o.nt1a1r· er&f~ uni~• intcndod ror the operation vould bu ioeffoot1ve whilo landing al'ld during ohiprnont . Oneo the landing craft had or.1.lcd, hovcvC;r, 1t vould be possible to strip dovn port ant1-atrcrart d~feneea c~ns1dcr6bly . hlrdromc3 hav• alre&dy been Ot1'1PJ1Cd 1n th!J int. rc:st of por-e prote-ction . 

OEflr;RAL Mt.RSIIALL raiaud tho point that r.IOOL1ng tho :roquirocr.nt. for 6.} , 000 e.dd1t1onal troOp$ vould rAise a m. .... ahl~inb proble~ and one vh1ch had not pr~vloualy b~~n considered . 
O~ll"r.RJ\L S)IJTH otat<d that tho uarr vould break dovn thO li::S , 000 Bt · rvteo troop 1 tee and sao who. t could bo secured from th• Middl< Ec.•t . 

11riA rRIME MINISTER indicated that certain divisions, 1nelu~l . S<ec of thoso of tho 8th t:r••Y, had r.IOVOd b&ek v1thou~ ~nking ~11 or thoir oorvtco troops and said ho boliovod that •or.1e of t.hooe: could be. usod aa c. p.o.rt. of tho 6), 000 . Por oxac:1plo , Lh~ 8th Army hLd notor transport sutflc~cnt ~o ~lnta1n 1~ over an 1.rt':k..n3..: stretch or eCL.":lunleatione , and lt ehould bo Jh ... ·siblo tD make son_ or this e.vatleblc . He also a\lggoau~d t.hat va should be. able ·. o drav upon aooe ot the adrt1n13trat1vo aorvicta , pnrticulerly signal units , ot the Firat J.rrny vhon that orga.nlzLJ. .. tlon waa dlsbandc~ . 

BRIG~IER SUGDLH as1d that 'he IX Corps signal units vtro b• 1ng obaorbud in North Afr1ec. and th .. t <tll of then vould be uc~d in HUSKY . Th1 n~od for troop& over and BbOVQ Lhoou 
ulrca<~y out up for NONh t.friea voo duo to ~ho fact ~hat 1f poa L-HtJSKY vas t.o c.onttnue 1r.!ll:edtat.ol:t upon HUSKY, th( r<~ vould be no tic· ror r•organlztns ~~ts uoLd durtns HU~~ and throving the~ 11:.:2NS1.At.ely !.nto tho ccx t operation unleee thl<rc.• ve.e to bo c t1~o las betvoon HUSKY and post-HUSK¥ . 

aiR lJ...\N BROOKE rutt.oret~d hta vlev that. a movt.:nent. into t.he tot!' cf Italy ahould bo eonstdcr(ld ao a part of HUSKY e.nd that u. sa.v tr,or• vhteh vent into the latt~r could continu-.: t.hr 1r a.dv~t.nce l.nto the ror·~tr. 

THE rRil~ MifliST£R aald toot 1r it took until 1~ .\uguot ~o r~t~tsec aucct:ssful conclua! .,n of HUSKY by 28 /\uguat, V· ah?uld n.l Vf'.ii. until the latr"r d4t to start pozt-HU~ .. but, ohotlld r thcr stG.rt 1~ on 1- Augu:~t. If v c round 1 t n ~cessnr~ to dolivt.:r cx tre 1tren.gth to the North lofr1cnn ThLetcr tor the purpocc of offcelin& poot-IIUSKY, ve should do 1t. So~o or tho ndd1t.1onal e.nt1r.1rcra.ft. un1ts necd~..d could be sceur~.:d rroo thn Un. t•,.;! !::.ngdOCI an4 1t vould not b• thou;>ht unrcasonabl< to tc.k ... tor this pur'Oose c• :rte.lo of the untt.a vht.ch ·o~cro hc,lng ll< ld f~r llOUl.Ulif.Ml-!ER . TbCOL ur.tto could be UO<!'d for pon-HUSK¥ and •till be brought be.ck for their l'tndctvouo 1n ~IGj 1944 . THE PRINE 11INIS'I'ER a<ldvd ~hat tf Ocnorol Ehtohovor Vi&h<d ~0 toOVG rrec KaSAl 1nto I tal., thor Sh?~ld bO no 1nttrval bttV<(n th• tvo o~rct1C'nz vhlch v ould .,. nit. th~ ... nt=:-:t:· to pull hla5tlt tor.l.lthor end prc!)•rt hl.tuu:lf for ':ht e•:cor.d . 
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OE:!ERfu. IMRSHIJ.L $poke or tno caroful pl<>nntns vhicn lay 
bchtnd tho shtppl.n,a a.rra:1gcwontu mede e.t tho Trident confer enco3 
1n Waohtngt on and to tno soall dt rte1t tn •htpptns vhich ned 
bcon encountered . He rc~tndod htB colleagues that t ho bull and 
too ot Italy , which it 'J&G pr oposed. to talco , \o'G.S only a omell 
part or the entire net1on . Tho shipping s i tuation vas so aorioue 
thetJ. under plt.ms a l ready .formulated and v1thout prO\'!alon for 
tho o3,000 add1t1onel troops , it ~ould be nocosaary for us to 
lot so~e dtvio1ono fall belov strcnsth and r or tho British to 
consider the 6l1m1natton of eu~~tn units . Ho wished to be 
p&rf'ectl~· sure the.t the nrt co in shi pping vas care fully considered 
and thR.t it did not involve r oso\wcc3 in an operation eall1ng 
fol" r.~orc Ghipa the.n '<~e could actually 60C1,1ro. H0 re-crnph.a.s1 zed 
that WL uhould not act our hearts too fully on one operati on 
or another unt11 the early results of HUSKY had bocn tabul ated . 

THE PRH!E N!US'I'ER s tatcd 1 t ·o~ould be hard fo1• him 'to ask 
the Brit1ah people to cut thoir retions again1 but ho vould 
gladly do ao ra thor than throv a••ay a campaign "''hieh hlld po :la1-
b111t1va ot groat auccoss . He could not endure to sec a great 
arm:1 stond idl<- vhon th6y might be cnsaged 1n el1m1nattng Italy 
froo tho war . Perlinmont &nd tho people vould becooe impatient 
if the t~y were not nct1ve ~ and ho was v1111ng to take almost 
deGporete steps in order t o prevent such n cal amity . 

GEilER.\L 1-lt.RS!UJ..L Mid th• t M ••a• not arsuinS agatnot the 
broad co~i~"ent nado 1n Wa3htnston to a1n at tho fall of Italy . 
He only viahcd to omphaa1zo that vo must exorcise grc~t discre­
tion tn the selection of an oper~t1on to follov HUSKY1 calculat­
ing clost.:ly "''hat would be rcqui 1•cd and basing calcu1at1ons upon 
an accurrto knovledge of what wa3 to be raced . 

HR . EDEN , upon tho quost1on of tho Pr'lmc N1n1stor , 
co~~onted on the Turktah e1tu£tton . He sa1d 1t should be 
borne in tlind that proopcoto tor br1nS1ns Turkey tnto the war 
thro~~ pcreuaston wo~o not goOd and thnt perhaps tho time had 
ar~1vcd tor oore forceful ~casuroa . Knocking Itnly out of the 
var would goo. l ong ... a.y to'<~ards bringing tha Turks in . They 
••auld bcccxoe ouch more.: friendly ..,hen out• troops had reached the 
s.:.lke.n tlt't:'t\ . 

THE P!ln!E r~IIIIS'I'ER 1ntorvon0d to oooorvo c:r.pnnt1eally 
that ho ves not ndvocnting acnd1.ng an arm~· into the Balkans 
nov or 1n the ncar future . 

fo\R . EDEN sate! that 1t would not be noooooal')l to put an 
~Y into the BQlkans 1 s1ncc tho Turks would begin to ~hov 
f(worc.bl CI re-actions a.s soon as vet vcro ablo to conat1Lutc c.n 
actua~ and tccediate threat to the Balkana. Continuing , he 
3aid th&t a feeling •as graving up among tht Italians thet 
06rman~ vee not g1v1ng them the help that th~ ir plight neces31-
tnt~~ . If this ntnte of affairs continued, thera vas e good chance 
or I tal; go1ns out or the ~er . 
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Sill .;L."Jl BROOIQ. gevo en eru..ly31s or the probl...., or the G r <lnl t.:s h· a•v 1 t. f.. great battl o in Rusa1n •·a a te~.-=tncnt, Wllh lhv Ruootano voll - oituotcd and probably pl anning to M tuelc 1f tho 0 l'rll4no did not do 30 , aHhough t hey vould ac· Ull.ll:i pr-fer to vntt for coldor veathor before aoaunlng t."ta 
orrcna:v~ . It vas reported that there hAd been somo =lnor auecce· 'ca tra tt'.e K~bnn. He did not cnt1c1pato a lo..rge v tth4rcva1 or Gc..z . . 'ln troo;:-3 tror .. Ruasto. . On t.he othur hAr-.d , the G t~raana ~uat. cor·n1r.ly havu foJ'Icaoon tho alene of o.n attack to bo t!!.o.dc b7' Orout Britain and tho Untt•d Stetoo . r.a a rcauH ot the a rr1 vel ot our landing crott end of othOI' olgno pointing to off<ne, w. '\ct' on on our p.art, th1.~ Germans vc:r«t: probably nervoua about ccnr-t~1ng tho~oelvo a h~'vlly in Rueelo . P~ll1ng back in 
Ruaalt~ vould cauae them to CX;>O:JO OQZ;(J v1 tAl at"e.na t.o Russian bocbinr. Th~• it appear~~ that thor vould either glvo up Italy or v1thdr6v from tho Balkano. It •ppoored unlikely thut they would choose tho tomor courao . He felt thc.t tholr problem voo a very d11'f1cult ono . 

~w. PRIM7 MI11ISTtR eaid that ccrtloln uniu voro already bolnv oved r.vay tr= l!liSlCI end t~t tho Oer:2no may hl<vo alroad7 e£d u~ their a1nda as ~o vhal thoy 4hould abandon . 

ZIR t.NDIU:.'.I CUlllllNGI!!.M nld he beHoved the unite mo·•ccl from HUSKY Vl:ro ctotot• torpedo un1t.e . They wor o moved to t.ho Gouthorn coaot. or Franco but th~:; might. return . While such covtmont 
~i&~L bu ctrnv 1n the wind, 1t ves n 5G4ll strnv, etncu thcro vould be no use for these un~t~ along tht Pr~ncb cocst and stnco HUSKY v~s the only place vher~ the:; vould be ot O.n}" value . It. suor.--:t1 l11ccl~ that. the G raana hc.d c.ovod. their Q8.1n r<Jpair baaea 
to FNmcu and that. the notor t.or'Pedo untta vcrc sotna in for rt:ratru . 

$IR !L'JlOLD ;=IllER, u~on the rcquoet or the Prioo M.1n1atct·, !Jt4ted. h1a sen~ral !..~;"I"CSs1on rop;a!"d1r:g: our forth ... CO;:'lif\C on,.r£t1one . ;.rtt:r eXL-':i1n1r.s 1nt ll1gencc. on t.ht. 
d• f•nec or ROSh~ and ettur r· C<nt fighting oga1not Gorman• and 
1~11• na, he vae opt1m1at1c . Th~ rtsht1ns value of our troopa and 1 quJ.r,:nent 'Ill\ a oxeollcnt . Our che.neoo o r succcoo wore cxcull nt, '.!though tt might tolce " to~tnight of very bittor rteht v to att&ln tt . Oneo vc jotncd battle, he continued , th(; 1 .. r;ort~ gon· rally laa~o frc:o tc.n do.:·:. to c. forLnlght or "- ve:n l .. t>t.. ·.,cck:a . The:\ th•. end. cc::ca qu1e~ly . He aatd t.hat th moat in,ortcnt ~oin~a 1n cor~cctton ~tth HUSKY v~ro the a1rf1 olds1 in tht southen:at corner ot tho isl~~d, and th~ porta . Or.cc vo hed a. firm sr1p on thoao, vo could ignore the r~mllinder of lh~ 1•l~nd tor the time boinr . It ohould be poooible to crooo tho Strstte of' t4uaa1na a.nd :secure e root.hold on th~.. oppo:. tte shore., 
'"h1ch. ve.a t:te vt..:r:: v1ndp1pt or P.USKY . He reputed hi a otatccc:1t 
~o ln rh~ -nct1r~ of 29 MA' th<t securing a bricl&chead on 'thr I 1.6]1«!.'1 o..c;.1nlanc.1 should b4 considc.r.~ as a port. or HUS.'CY . I t Y .ld b~ t=pooa1ble for ua to vtn a sre~t victory unless ve 
uho·•lJ rr.l>lott H1JSKY by movina ahead , prerornbly up lnlo .tal y . All ~h1o , ho'<cvor , V1ll be clarified as tho HUSKY opo ralion 
mow·o al·-i~ . It 1s not io!:)Oa:s1ble, although it seema unl1kelj", that t.b~ t JCJ of Iu.ly \rill be so strol\t_«;ly held as to r equ_re a 
com,le ' rcstactnr. cf operations. ~e s~o~ld be prepar~dJ hov vcr 1 to e~m·tnue .JO\""itll) v1:h no atOJ: at all onco HUSKY :-..s 
1r~ugura·~ . Modern varfarG allovs us to force ahoad ver~ 
rapl~l' vith radio controllinE troops at a great dlalaneo and v1 tl\ till' provtdlnS :"'rOtect 10n and support. over a great ares. . 
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The going may become aore di f ficult e o ve movo up the Italian ~inland, but thia 1a no arg~ent aga i nat going as f ar as •o~e ee.n on the mooentu:a of the HUSKY d:r1 vo . He stat ed thll t. n>-.~ or the poaoib1litiea he had diacueoed could bo accurately f oreseen. In ~ar t he inorod t ble of ten occur red . A r ow nonth$ aro it vould have boon tmnooalbl e tor him to believe vhot hao aet·~lly h&o•ened to Ro~ol and hio ArTt ka Korps . A rev veeka apo h• ~ould have found lt difficult to bcllevo that }00, 000 O··rmc..ne vould collapae i n a v eek . Tho ~nel::i~· o1r foreoe bed 'been ~~~Pt out of th e akieo so completely that ve could havo a parade, 1r ve chose , of a ll our Nor th Africa forces on one field i n Tunisia vith~ut any danger from enem¥ aircraf t . 
~IR ~rlUR TlDDER aa14 that vo could no~ , 1n the 1n1~1al phase of HUSKY, oxPoct tho dogreo of air superiority vhteh had bo~n attained in thO final phnoo Of the Tunlelan c~>pUign . 'l'ho air threat to tho ehlpning and landing craf t ahould bovevor bo greatl] eaaed once vo have eolted Lbo airfielde. 

SIR AlmRt11 CUlfN!f;OHAM , ln anover to tho Prtmc Minister'• request that he otter eoamonto on HUSKY nnd pooL-ItUSKY, state~ h1a Vi(:'J that ve had every chance for eucceaa; that, af t er baeklng and f1ll1ng, a good plan had been produced, and that euff1e~on~ t~ had been alloved f·r ryreparation. Ho ag~eed v.th Slr Harold Al xander that if all vent voll vith HUSKY , vo ohould go dlroeLlY acrooo tho Straits . He pointed out that HUSKY vao different from Tunis in that 1t will be 1~poaoi~le to put an abeolute atop to cne:fty auppl:v. There ve.a no doubt that ve ah~uld lose sao~ ships, but beeauao of our exeollen~ air su~""ort. he did not rear bombing as m•.•ch e.s h<: reat-od thQ aet1on of' E- boata . Enemy air cttacks vould probabl~ net. pa:. becauae of the ht~h degree of' conftt'\cnce vhl~h tho creve of out• smal l ships had developed tn aer1o.l 3upport . The/ thcasclvea had shot. dovn ~ ene~ Aircraft . There did not seea to be ~uch cause t.o vorr:· &bOLt loaeea tn. naval veaael - ~ he .a1d 1 &.."\d. although ve ~1g.ht reel losses in merchllnt. eh1pe , the~· ahould not. be too 11\rge . 

SlR HAAOLD AL£XIJIDER etaled t!u.t ac tho me<::ent Lh< Oeraane 41d r.ot h4ve ccch atrer~th tn th• places vo rro,osed to att£Ck1 althot.;gn thor d.14 have so&O art1ller:• a.r~.d tanka . Com:~un1cat1ona 1n Ital., ho oaid , wore bad and getl11l8 wo1•oo . It vno hlo fool­ing tt'.al 11' the Oer,...nn d1d not cove quickly into Ital, ln larser toreo, lhn> ~ight bo too lato . 

SIR AR7RUR TEDD£R s~1d that tht a~r forces had bo~n blast­int: !tnltan ecr.:t.r:~un1Cftt1.ona fo'f" vocko , rhe: preaou.re on t.he encm:· vir~dpiT'Iu or vhich 81r Harold he.d rororr cd '""a• already btt1ng ex,- rt .J . 'tlo knev that the onemj' vae alread!· tn serioua dlrfce;lt lea 1n IO&intatnlng his St.>J"J'l~es 4nd r lr,forcing. 
'.1!E PR!ME :1I:IIS'T£R said h. tbousht the Oc·rmsn H1&h Col:lo':land ntrht. lv~vo gone \O Httler and advtsod hill! they did not v tah nnotb o:· Tunisia tn Snrd1n1a. He added that th' d1oeueo1ons 1n AlLi ra h&d enabled him to for= an o~1n1cn ar~ prov1dcd =~·r~l&l for a report to h~a Go~ern.·nt . 

o:NERAL EISENHOilER sat~ that h' tbousht overythtng was Vc•ll undOrl!ltOod and thnt hr· approciat.cd tho trtp vh1ch the Pr1no M!ntst<r on~ Oenor&l !o'.<.rohall b!>d CIAdo to clarifY ror him vhat the Coo'Cl .. ~ Chlofa f St~ff had d<>no. Eo understood U v~o hla 
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rcaronatbtltty to get tnror:n~lon rtg~rd1ng tho oorlr Pha••• o r 
HUrJ.)' and rorv"rd the:~ to the Coob1nec1 Ch1oro or Staff 1n tll:le 
r .,,. th· latter to Cl4l<e .. c1ec1o~on resard1ng 0 plan vh1ch vould 
f )llt.~v •·"Jon HUSKY v tthout a break or a atop . Ho vould eood not. 
01~1. ~nroroatton , but alao strong r ecot"'r..onda.t.1ons beaod upon the 
C:"lnd.1t1ona of the r.tO!'nent . i{O hoped that hta thrOO top eon'=!a.ndera 
v~ul~ h~vo an opportunity to comment more formally on thcae oat ­
taro , c.lthOUBh ho concurred comple t ely in vhat they had said thus 
rnr . 

It vaa agreed that there vould bo another meeting at Genernl 
Etatn.hovor 'a villn on Thursday a fternoon, ' JunoJ at Wl e.pproprio.te 
tir.>O. 

.. } 1:, ~ 
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APPEtiDIX 11A • 

BACKGROUND ~OTES 

'!'liE PRIME MINISTER A!'ID MI!;IS'i'ER 01" DEFE:ISE . 

l . Tho troops 1n tho ~able attnehed (Annex I) nrc 1n the 
Modit erranean. Of these t he Bri tish or British contr olled 
unite vh1oh are undor Oenoral Eisenhower'• Oomman4 or earcarked 
for HUSKY are shovn in Annex I I. 

From 1 Uovembor three &r1 t1sh and four Un1t.ed. St.ates 
Divisions must begin thotr auecessive =ove=ent into tho BOLERO 
area . A?C.rt from sending d.Nt..fts to ex1st.1ng un1te Hia Jl'.ujesty•s 
O~ver~nt is prcparod to reinforce Geceral !latnhover'a Coc­
aand, at such ~atea ae m&J be round convenient or neceaaary, 
br th• units shovn 1n Annex III. 

2 . H.G Majesty's Government reel ~ost strongly that thts 
great ro~ce , vhtch coc~rteea their fineat end MOlt experienced 
dtvlaiona, and the meln part of their aroy , should not in any 
oircunstanees remain idle . Such nn att1tudc could not. be 
juotified to the Brlt1ah nation or to our Roos1an allleo . We 
hold it our duty to engago the enemy as continuously end intcnanly 
aa poaalble , and to drav orr ao many hoatile d1Vioiono aa possi bl e 
t~OD tho front or our Ruaeian allies . In thta vey , amons oLhers ~ 

the moat ravo~ble conditions v111 bo oatabliahod for the 
launching of BOLERO 1n 19~~. 

} . Cocpellt.na or lnduclng Italy to quit tha var 1t the only 
obJ~ettve in ~e Medttorr~nean vorthy of th@ tamoua c~pa1gr. 
already begun ~od adequate to the allied forcoo available ar~ 
olre&dy in the Mediterranean bastn. Por thta purpoao the 
operAtion HUSKY is an 1ndia~onsabla preliminary , an~ the 1nves1on 
or the mainl and ot I taly and tho capture or Romo aro the evident 
et..opa . In thio 'Jay t.he g:r•ontcat ser\•ico can b• rendered to 
tho allied ccuoe and the gonernl progress or the var, both here 
and in tho Chnnnol Theater. 

~ . We cannot toll at pr~aent vhat degree of rootstaneo the 
enemy vtll oppose to o~r action . Geroany may oak~ the strongest 
offort to d~fend HUSKYLAND and ITALY. We are told ono Di?ision 
o voelc could be tr&naportod to HU5Kl'LAIID or the oouthorn part or 
ITALY . It 1s desirable that th1• roosib1lity ohould bo revieved 
ln tho light or the lateaL 1nro~t1on, and atatod 1n preo1ae 
ter&l 1 1 . e . 1 the atren&th, gross and net, or tho Ot~ D1v1s1one , 
the nugber ot guna1 tank1 and vehtclea acca.pAny1ng the~~ tho 
aroaa from vhich they voul<1 moaL likely bo dravn d.ur1ng the ne-xt 
12 weeks and vhother they v 111 cor;:e by ra1l , aarch or aoa . There 
are no signa at present ot ~Y m~vement ot th1a character or 
on th1o oc&l o . In order to have o1x D1vio1ono in HUSKYLAND 
bofore the oporat1on, Lh~ enemy ~cc 1 aiono and propornt1ons must 
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e.l:-eady have been aade and their movoraont ahould alr ee.dy no\rt' be 
cp~a~ont . Moroover , i f theso sLX 01v1a1ons aro to move to 
HUSKYtAND the southern parts or Italy ~ust remain denuded . I t 
is uskcd that the most searching re-exttm1.nation of tho GC•'IDan 
move~fnts end cepnc1ty to move in the direction mentioned 
•nould bo ma~o by the s~arra . 

5 . If the Ge~ans decide to move forcoe of t he ordor or 
bo tveen 6 and 12 Divisi ons into HUSKYLAND and I TALY wo shall 
CC!'tt~-1nll' hAv e achieved part of our tc.sk 1..n dl~a.v1ng~ directly or 
1nd1rcc t l y, rorece ott our Russian &lliea . If they do not do 
so , but only send one or- tvo 01vta1ons to stimul o.te It.al1Wl offort 
the tasko mentioned 1n pnrasraph 3 should not be boyond our 
strength in tho next three or fou~ months . IfJ on the other 
handJ tho Germane elect to fight v. mn.jor battle fo to HUSKnaA1ID or 
for the Italian t.oo , or both, ow~ amie8 wi ll be fully engaged 
and we shall bring nbout thet intensity of nir fighting ~hioh 
from our gro•·tng relative st.rength ia ao grealily to ou1• adve.ntege . 
If after ve have establiehcd ours~l vee tn the southern parte 
or Italy , Italy nt111 continue. a to fight and thu Geroan:J send 
belated l'otnforcements on o. l arge scale ve tn!ght ho.ve to YithdraY~' 
tovnrds thu tip , forcing them to attack succesnive prepered 
positions nt honvy cost v1~h all the advantegos of a procured 
dlvcr810n and of the air bs.tt.la- o.torosatd . There •.:ould bo no 
reason to regard this as 4 d134stcr. As long as we are f1ght1ng 
honv!ly '.tith the Germano or even • .. •ith the I tal lana Ye 11hsll be 
playing our part . 

6 . The present believed d1atribut1on of the I~alian Ar~y 
is sot out in Annex IV. It 'Jill be scon the.t t.hore aro onl;; 
11 Italian D1~<lo1ona 1n the mninlc.nd or Itol:o, about 4 1n 
HUSKYI.J1..rlD and 5 CLlong tho Riviera , and that no feW'Ol' than 28 
are tied up tn Yugoslva1a , Albania and Greece . To these 28 
muat bo added 8 Roumanian end 11 Gc~sn 01v1a1ona 1 making e total 
of 47 h~ld 1n the Balkan Peninsula by tho guorrllle aet1v1tieo ot 
the Serbian M~ohailov1tch 1 the C~oatisn part.tsan~ , t.ho scncral 
diDordors 1n Greece and tho unrest in these enslaved countries . 

1 . Should Italy be mede to quit the ~ar , the follow~ng 
'P~'llct1co.l e.dve.ntagct~ would bo 8S.1nC<1 by us . The Oerm.o.ns •.;ould 
bo forcod to provide troops to oecupy the Riviera , to ma1n~a1n 
a ne~ front along the Po or on the Brenner and , nbovo all , to 
fill the votd in t.ho Bell;ans caused by the demob111z.at1on t~.nd 
withdra~al of Itolian D1v1a1ona . Up to the present tho guerrillCG1 

ot.o . 1 he.vo only bc\:,n nolll"tahod by parachute packets dropped 
from leaa then a do~en airplano:J . ucvcrt.heleaa , tht:y ere 
accomplishing tho prodigious feet of ~ob111zing 47 <nc~y 
Dtvt!ltona . Tho occupation of the southern pa.rta of Itnl:,• , 
o r even merely of the '<~'hole of the toe or heel vould g1 ve us 
access to the Adriatic end the po..,·or to sttnd shiploads of 
munitions to Adrla.tic ?OrtB ~ rutd ll.lao Agonto e.nd possibly scall 
C~o b~o . Wo ohould not hnvc tho troor• ~o engago in 
o.n~· serious o,.,cr~ttono there, and His 1-t.ajcst.y 1 G Government do 
not con~em,late o~ desire the provision of any orga.ntzed armed 
force for the B~~lkan thea tor , either this yeor or in any pt~rtod 
Vith ..,htch ·.;e are no~ concerned . u~vcrtholesa , the n1dl..n8 W1t..h1n 
th ... l1m1 t.::s propo3ed of the patri ot bondn tn Yugosl avia, the fo!Ilent­
Lnr or revolt in Oreece and Albania are meaaurou or h1&h 
topo1•tance: all of vh1ch , toeethcr with our mn1n operations , vill 
tnfluencc tho actton or Turkey vhen 1 ( provide-d tho noceascry 
condltions ere establi3hed) Gh~ 13 subjected to our d~mw.ds 
ltu .. cr in t.h!! :,•ear . In th1.~ we.:; tho utmost aid in our power • 111 
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b e given to Rusaie end also to BOLERO . I t is onl y • hen ond 1f 
thcs~ proapoeta e r e decisively closed to us that ve GhOuld 
cona1dor secondary or minor altCt>nattvtJ!l f ot· Medttorra.nusn o.et1on . 

~ . All ntt~pta to roroenat the Gorman nc t ion 1n the 
Modtterranoan arc, or course , highly speculative . Importance 
should however be a ttached to the painfu~ 1mpre8s1on certainly 
BU&t41ned by t he Gorman High Coomand of t he compl ete doeLruet~on 
of an Army or over a quar ter o f o. million men . In tho l ight of 
this event it mey bu doubtful vho thor t hoy vould court tho 
r &pot1t1on in HUSKYLA.Nt> or tt ~1o1lar distuter though on a smallOl' 
Deal~ . pur situation has vastly improved . First by the 
inspiring of the all1~d armi e s throuch their recent v1cto•1oa . 
Secondly, by the fact. thn.t onl y o. r e ·• hWldred of the enemy 
escnped from 1miiSIA to HUSKYLAIID . Thirdly, the poycholog1enl 
tffects produced on Spain and Portugal , on ~4ct.ropol1ttm Prance, 
tn Italy and 1n Turke;,• and , 1ndeod , throughout tho whole 
area of the vru• . The German poaition has pt•oporti on.atel y 
deteriorated . Tho aor1es of immense batt les 1mpend1ng on tho 
RU331an front must absorb their main strength . If the O~~ana 
do not attaek , the Russiana c ertainly v1ll, and may indeed even 
f or-estall t.ho1-r cnom.y . wo eannot for-etell tho results o f those 
battle~ , but t here 19 no reaoon to suppose thet the conditions 
a1•e not more favorable to the Russians than they ._.ere thia time 
l~st yc~r . I t rnust therefor e be considered unlikely: 

n . that tho GerornA.ns vtll attcopt to fight a majol' battle 
in l!uSKYLAND; or . 

b . thnt they •J ill send strong foroes into tho leg of Italy . 
Thor would bo 'J1oor to f1ght only dolny1ng actions, sttmu1at-
1ng the Italian:; in thcao t·cgions Md l'Ct1r1na to tho line 
of the Po, rbeerving their str ength to hold the Riviera and 
the Balkans, which arc o f value AS c supply erca . If the battle 
cocs against them tn Russia and if our action upon or in 
ItAl y ta also oucecsnful tho Oormnns m4Y be forced by events 
to v1thdrav to the Alps and tho Danube , as Yell a~ mcking 
further withdrawal on the Russian front nnd pos31bl y ovacuat ­
Lng Notovay . All these results may be achieved v1th1n the 
present year by bold and vtgorous use of t he forces at our 
disposal . No other aet1on or the firat magnitude 1a open to 
us this year i n E:urope . 
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~;EX I '1'0 APPE!IDIX "A" 

Reference Par• 1 of "BACXOROUIID lloteo" 

TROOPS Ill '!'HE MEDITE!iRANEAN 

llotee: - 1 . Thio lilt ineludoe troopo 1n !IOR'I'H J.FRICI., TRIPOLITAIIIA, 
C'!(!ll!liAICA, EGYI"r, PALESTlllB, SYRIA AllD CYfRU5, plus to""'· 
ttcna ~llotted •~ u . s . A. and U.k. ror HUSKY, nd ono 
d~v~s1on on c~tl rrc= PAIC . 

2 . Cortatn dtv1o~one 1nclud1n£ thoae mrr~ed • v1ll not 
becoge n.v~ 1111blo to'l' operctlonl!l until ,. lt tor da te. 

} . No oocount in taken or the poeotbiltty or hovinl! to 
brc~k up ono or more British div1etono to provide re­
inforcementa. 

!qu1valent 
Subtot 1 

E.· u.s . 
Int. Dlva. 1, }, 9, }II, ,~, -5 E 
Ar1:ld • Dlv a . 1, 2 2 
A rborno 01v. 82 1 

.!! · French 

:nr . Dive . three }• 
l.rmd . Bdeo. one 1/} 

£· Brltteh •nd Br1t1ah Controllod 

Int . Dtvo . '• 5, ~E. 50, 51, 
5t., 7o, 1 Cdn, • lnd, 
8 Ind, 10 Ind, } 
Crrp.Eth!l.on, • 5 Pol· 
18h, • Free French l~ 
4, N. Z.• 2 
1, E, 7, 10, € 3 .A.• 

Diva . 
.krmd . Dtvo . 

)lInd . G 
Airborne D1v. 
Inde))endcnt Int . 

1 1 

Bdoo. 2}1, 1 Orook, 2 
Greek, Bolp-1 n, 
SDF, Lib14;n Ar b 
Fore 2 

Independ~nt T nk 
Bdoe. 1 Cdn, 1 & <J Army 

Tt nlt Bdea, & & 2} 
~. Bdca, - Lt. 
,.r:Dd . Bd~, 2 
Polish• 

.,. ndopcnd,.nt 
Por • Mo . 4 

Or•nd Tot 1 
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All NFX li TO APPENDIX "A" 

Ref erence Par a l of " EACKCROUIID ll o~oo" 

I!R!TlSH AN:> !ll1l'rlSH·CO!rrROLL£D Ulfl'IS U:IDER G£l;EhAL 
riSENHOIIFR' S C~'""".!IO OR :EAJIIW!Kl'D POR HUSKY 

Inf Diva . 
Olv . 
Arm<1. 01V. 
Airborne 01vlo1ona 
Independent Inr. Bdo. 
tndepen-d.ent Tank Sdel. 
InJopendent Para. Bda. 

Total 

Total 
Equivalent 

D1v 1s 1on:s 

I 
l 
l 
l 
l/3 
2/3 
l/3 

11-1/3 

r:ot.e: - Threo or tho above d1v1.s1ons vill bo earmarked ror 
return to U.K. ofter HUSKY . 

. 20 . 
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A!mF.X lll TO AP.T~'DIX "A" 

Refeunee Pora 1 or "BACKGROUN!l Notee" 

IIRYT!SH AriD BRI'l'l~P. - CO:ITROu.ED 11!1175 •'RICH COULD BE 
'i'RANSFERRED TO GEllERAL EISF!lHOI.'I!R ' S COY.IIAND 

Not. a : Allovnnce hl\1 been m.e.de 1.n this tabl e for internal security 
&r.d. other COz=litcente of Mlddle East COQIIRnd , but as t.here 
has been no opport\Ul1 t.y to di,cuss U·.eso requ.i rccenta v1lh 
re;reaentatlvoe or Middle Eaat, figures and 1n pert1culer 
nr.m.1netlona wet be taken 01 opproxl.m&t.e. 

Inr. ">iva . 

Diva . 
Amd . Diva , 
Indopr,ndont Tank lldoo , 

~6, t In<!, 8 !Dil, , CAr· 
~ th1&n, !, Polish 
.. .z. 
1 
1 Army Tl'nk Bdo , 4 Lt.. Armd , 
6 anl 23d Arod, 2 Po11oh 

Tot.ol 

-?1-

Totol 
Equi valent 

01v1e1ona 

~ 
l 
1 

1·2/) 

8-2h 
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!UIIU'l'ES OP J. MEETI!lG 

held at 

OE!IEAAL EISE!IHO\IE!l ' S VILLA , ALGIERS 
a t 1100 hour• , } June 19&) 

!l!ll!t;!.tl 
fho Prim~ Minister 

Th~ Right Hon . t.nthony Eden 

Admlr 1 or the Pleat 
51:" An••:ruv 8. Cunnt.nshaa 

Oon~rcl Sir J.len P. Brooke 

PRESENT 

Ocn ra' S1r Harold ~le~er 

Air Chto: Harohal Sir Arthur Tedder 

Ot-n~·r~l S1r Bernard L. r•Jont[O:tcry 

LJ.~.;ut..:n .nt Oonoral 
~lr II ottngo L. I smay 

Brt~:t djct· C. S. Sugdon 

CoiNilodoro R. fl. Dick 

~TARIES 

.!1.....2:. 
OcnOt•al 0 . C. Mnrshall 

Oen~r~l D. D. Eisenhower 

Major Oonersl T. T. Handy 

Major General V. B. Sa!th 

Brl.g. Oener-.1 L. v . Rooks 

Lieut . Colonol Pr'nk McCarthy 

~Ajar Carter L. Burs••• 
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l . OnRATIOII "SOAP3UD3" 

GENERAL ISMAY said that thO Coe~\>tnod Ch1ofo of Stllfl' had 
aokoO for Genoral Sioenhovor•o roco~ndationo on SQAPSUD3 an•1 t.nqutrod. vhether tho conclu$ 1.0ns or the9,0 c1nutos should 
bo aub::tl tto4 to ~om . 

GEnERAL !ISBHHOWER repl1o4 in the atti~tivo . 

After a Renoral diocuoo1on or tho proposed oporation, 

THE CONPEREllCE:-

a . AeNod: 

( l J That :SOAPSUDS io an 1n:pnrtant and doatrable oporn­
t1on ~htch ahou14 bo undertaken by Ounarnl 
Eioonho~or aL t ho oarlioet poee i blo momont, 
providod that: 

(2) 

(a) It doea not detract fro~ ~• votght or 
HU.>n; and 

(b) Adoqunto t1m.> 1a allovod for troinl !U' and propo>•at1on . Th1a ~ould not bo possiole 
by Juno . Tho pr.>o lao 10or.>ant ror thio 
oxocut1on mu3t be loft to Gonural Etaenhov~r . 

That tvo groups or B-2~'• nov 1n ~o U.lt. and ono group of B· 2~ •a nov onrouto to tho U.lt. rrolO tho 
Un1t~d Statoa by Afr1cn ohould bo aaoomblod 1n 
North Afri ca as soon tlG possi ble for tJ•atntng . 
~~at during thlo period thoy vtll b~ available tor 
opo:rat1onal US,) . 

( ) That 1t is 1na4vioablo tc v ithdrav tor SCAP3UDS a 
hoavy bo~bard~nt group rro10 India . 

!!.· Took note that the 1'1'11'10 ~lintetor nnd Gonore.l l~arsholl vould present th3ir eonelualon to tha llrltioh War 
C>b1not and tho u . s . Chiaro or starr, NspOetivoly, e.nd th4t Gon3ral E1aonhover 1s rcco~ndat1ona to the Cor:b1n 1d Ch1ofa or Staff voul4 cor1orm thorHto . 

2 . MAR3l!AIJ..ING YARDS AT RO!I.E 

THE PRIMB MINISTER roquosted Sir Arthur roddor •o co:nvnt urnn a!.r fore.:r act1\,1ttoa tn connect ton v Lth liU3KY. 

Snt A 1"lnl'P TEDDZR atat.Jd tbnt cur air fore ~:. voro tr-:,-tnt:!' to k up enoay at~raft dov n ~d proee them back . ~o are ott4ektns tho onur.~~y ' s ~~in bases . Sevoral dsys 4go vo' tBckod Bnr1 , from vhtch ho novod to Fogg1a . Ho has nov moved farther avoy to Ptazons4 . Wo nro interfering v tth his ¥h1pp1ng and 
aupplr lL~• b) hitting ports and ra1lroado . ou~ attac~~ oro 
tellir~. kocont photographs lndiolto th t tho or.~~ Is uslc~ rorrieo for taktnr suppliea tnto ItalJ. 

~ FRif:R MI!liSTER aatd he undorotood i t ve.o our object to hutl d up i n • oteady croocondo , employing evontually all tho a 1 r fo1•ceo ror bombing !lUSKY. 
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• 
THE PRIME Ml!IISTER, upon inquiry f rom Oonorol Marshall, 

stated hte tooling that s ome discussion of a proposal to bomb 
tho marshalling yards near Rome vould be appropriate . Aftor 
•eoing Archbishop Spelloan, ho had told tho President that vo 
vould not Oomb Rome tor t ho present bocaus o of poss i ble pol1t1 · 
cal repe1•ouss1.oms. He nov felt , hovevor, that t here vas no 
tonabl e objecti on t o the proposition, and for hie ovn part ho 
vas r eady to agree to bo~:~b1ng the marshslUng yards. He poi nted 
out that since daylight precision bombing vas 4utto accurate, 
it vas probable the yarde could be attacked v t th small chonoo 
ot damage to Romo itself and non& to the Vatican . He not only 
vould ra1ao no objoctton to tho bombing , but he vould even 
suggest that i t ghould be done . 

MR . EDEN said that Rome, liko Naples, vos on the HUSKY 
supply 11no , Ho inqU1r od ao t o the location of the marshalling 
yards vith respect to Vatican City . 

SIR ARTHUR TEDDER replied that, B$ ho ro~omberod, the 
marshalling yards vera to the Southeast . 

SIR ANDREW CONNTilGHAM ind i cated t hat o1nco tho yards and 
Vattoan City wore on d1ftereot s1dea of the ~1bor, thoro was 
a clear 11no be twoon tham . 

GE~~RAL V~RSHALL stated that no considered tho marshalling 
yards o purely military objective , and that vhtlo their destruc­
tion vould be of natorl al benefit to the HUSKY operation, the 
psychological effect would be e ven more important . The bombing 
should be exocuted by a vary largo rorce o!' a 1rcrat't . 

MR . EDEll said ha vas amazod at the accuracy of the bombing 
ot Tunis and at the fact that very fev bombs dropped anywhore 
except in the po1•t area . 

THE PRIY~ Ml!liSTER otatod that ho would like to soo tho 
British War Cabinot and tho President empovor Gonoral 
C:isenhmror t o go ahead vith tho bombing • .. ·hanover such action 
would assist HUSKY . 

SIR ANDREW CO!IlliiiGJlAN said that 1f ve «ore to bo:nb tho 
oarshalling yards, we should be proparod to have Cairo bombod 
in retaliation . 

'l'Hli! PRntE MlliiSTER stated that a dec lara tion of var by 
Egypt might follov a bombing of Cai ro . He recalled he had 
often said to P~liamont that we vere ln no vay inhibited ~~~ 
bombing Rome although vo had not yet done it . Ho doubted 
ac-tually whether there would be o. bombi ng of Cairo . Thoro had 
never been any agreement to refra1.n trot:1 bombing Rome if t he 
onomy rotratoed rrom bombing Cairo . 

GENERAL EISENHOWER suggoatod that constderation might be 
given to the proposi tion of bombing other rail junctions further 
south in order to make the marshalling yards useless vtthout 
diroct attaek and inquired e.s to the actual mili tary valuo or 
destroying tho yordo . 

SIR ARTHUR TEDDER repliod that the operation would con­
stitute another step in pushing the enemy farther baek and caking 
the maintonance or his co~~1cat1ons more difficult . 
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T!!E CONFERENCE: -

!! · Agr oed 1 

(1) That carahalling yardo or Romo are an im~ortont 
ood neceeeery mtlttary objective V\thtn our boc­
b•rdmont plan. 

(2) Th t thoro ta no valid reeoon for r~rratntne froo 
bomb1nt' th!s tflit-£et, providod that tht· ttacka 
bo a!d• 'by day end that duo caro ta taken to 
pr&v~nL d1mare els6vhoro. 

~ · Took note that th~ Prime Mtnietor nnd General Maroh~ll 
would roport tho abovo concluatons to thu British War 
Oebtnot lind the U.S. Cbtefa of Storr, roapacttvely, 
vtth n vtov or getting authority tron tho U.S. and 
British Oovcnonr.mnta ompo,,.or1ns Oonoral E1!Senhowor 
to take action agains t the morohAlllnp yarda at t he 
coccnt thet h6 think& b~st for the aucceeeful prosecu­
tion or HUS!ti'. 

' · ~~TION "HU~Iti'" 
3Ill llERIIARD liO!ITGOI!ERY, upon roqu~ot or th$ Prime 

Mtniatcr, outlined hto vtova on HUS!ti'. He antd t~t e11 h1a 
co~ndcrs had completo confidence 1n the proecnt pl~n, and th~t 
troops v~uld be f llod ~1th enthuataso vhon they stepped ashoro. 
R1altE .... oro 1nvolvod, but they had boC'n f?'Ono into vory carefully 
and he folt th•t they vcro juot\ftod . He potnteO out that 
clthough he had tvo tJ11•bornc d1v1siona, he hod onl.y enough &11' 
t~~nG~ort for ono . In tho early atasoa, he voul.d bo able to 
om~loy only about ono-third of hta a1rborno atrcnpth; the ro­
..,._ndcr to be bro~~tht 1n on D + 2 or D + }. '•'lth 1~0 =ore 
otrcratt, he could employ Lnothcr alrborno brlPaOo et thO vory 
first . Hovevcr, h~ undcretood that thea• ver~ not avetlabl& 
en~ t~~ ltcitatton v":a accca;ted . H!.s orr1~ cra vere eotr;)lotcly 
ht•~~ about tho vhole thln£. As re~arda poat-H~KY, he felt 
1t 1=:->ort nt that ve docld.e 1n vhat direction ve ,.anted to go 
er-d u~~ our atlltery atr~nrth to ~ke tho bAttle movo thPt vay. 

7~ PRIY.E MINISTER inquired vhothcr thcrr. v~a any prea t 
dang or tb t bad voathor Qipht oortoualy tntorroro v1th the 
opr;rat!.on . 

SIR AJIDRE\1 CUIIIIIUGHA!~ otsted that althOUFh vc nov usuOtl:f 
h d a nuobor of c~lm, flat dsys 1n auccoasion, there cLfht 
poe•ibly be a otrons northwoetorly breo~o vhtch vould ncccoa1-
t 1te ?Ostyontnr the o~~ration ror 8 4ay . 

;;::n HAROLD ALEWIDER said 1t vould b d nporoua • > put 
th: c;cl·eticn oft~ nd SIR AliDRE'J Ctr.i::'I:CGK.V~ r' plied thnt, 1n 
t!';t. t vent or \:Zlftlvorable vo~·ther1 it vould b< v n more dallf ,._ 
oua to ~t 1t on. Ho atet~d the belief that tho ~ne=y vould 
~~~ ~ vast ~r~Oa ~r hundruds or ahlps and vould knov by 1800 
ho•.l!'o the nl.ght btf'ru th<> ottack thot tho ahtps vore l"'inl' to 
KU3KY. In anevcr to an lnqu-1-ry by th~t Pr1rll) lo:tniat(lr, ho ~B1d 
th t it vould bo ~eaiblo to mark t~o 1r th~ vo thor voro not 
auit·.blr; for land.1np:1 prov1ded th~.: doc lo1on vor1 c.akon 2t., hlluro 
in '('vs.nco . A fairly pood predict .on or ..,, tth.,r conditions 
oh~uld be poooibl< ~4 houra before tho l•ndtnra. 
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U. G. :J!WR!::'i' 
iiiffi'iSiiMOST SECRET 

' • POST -HUSKY 

TH! PRIY.E MINISTER oxprossod h1o oat1afact1on at <he eroat "!'!CA,UJ"O or agraamant vl\1eh htl had found in th.ooo DOOtingo . Ua did not think vo should nttompt to drnv up a formal post -HUSKY 
plon at thio time . It vas undorotood that post-HU3KY vould 
be 1n Oonoral E1sonhov~r • s honda and that hn would rocommcnd to tho Combinod Cbiofo or Staff vbichover operation ooo~ 
~at . Hovovor1 be felt evoryono ar.rood that it vould bo boat 
to put Ital7 out or tho var as aoon ~• possible. fho capture or Roco, v tth or v1thout tho ol1~nat1on or Itoly traP tho var, vould bo a very great aehlove~nt for our Y~dit~rrcnoon force3 . Wo could only toll about tho poas1bilit1os or this project 
aftor tho launch1ing or HU3XY, vhon Ounoral Ehonhovot' vould 
report to tho Comb1nod Chtofs ot' Staff. If thoro ohould art oo d1fforoncoo as to poot-HU3KY, thoy vould be sottlod botvoon 
th~ tvo Govol'n!ilent~ . Ho had not bo;,;n comsc1oua or expross1na 
1n tho 110ottnas or 29 Kay, }l Ma;r, and today, anything not in 
~J v1th his backsround notos, and that tho ~lnutos 3hould 
bo rea~ vtth thi3 un~eroto.nding . Durirll! tbooo motlnga he bad boon mo1t solidly oncourag~ and ho vou1~ tako bo~o a feeling 
o~ conf1danco ~~d co~adoship vhich characterited actions in th1o Thootor . He bed n~vor roco tvod so strong an tmprossi on 
of coopcrnt1on and control es during hio visit boro . It vould be impo>siblo to OMbark on an undertaking undor bettor ~uaury. 
R~ ohculd not like to go avay vtthout reaft1~1ng his full con­ftd3nco 1L G~nor~l &la1nhovar and vtthout expro3olng hi~ 
r.d:ll1r&tion Of t.'>o lll&nJ10r 1n Vh1Cb thO 00noral bad l\4ndJ A hiS 
~7 gr ot proble~o. 

OS!:lRAL ii3Ellli<T.Ili!R ropliod thot nny praioe vhtoh might 
ba rtvon belonged to tho officers around the tnblo and stctod 
that, vhilo there miF~t bo d!fforone~a or opinions ond dio­
cusstono ln his Hoad~uartors, tha3~ v~ro n!Vor basod upon 
n4t1on~l ditforenco~. 

0Sl3RAL ~~R3RALL oc1d thnt th< U.3. Chiofs of 3~arr con­
eurrc,d tn tho Pri.m.t !t.lniater • !J atotooont or the occortplishalenta 
and thu ouceo,s of Gonorol Eiscnhovor and hts otr1c~ro . Tho 
fino oupport given to General Eioonhovor by tho British, and especially by Admiral Cunntngha!ll, General Alexander, Atr Cb!ot 
~arshal Tedder, GGneral Montgomery, and General Andoraon, vas 
deeply appreciated. Ho felt tho troatost dlocOQ!ort tho 
Chr:::a.no must have exportonced C8.1:18 not eo c:ueh rro:: tho1r loss (Jf tronps as rrom thH fact that Oreat Britain and tho 
Un1LOd Jta• s hava vo~ko4 'o veil •• a team. 

OB!mRAL BROOKE aaid that ho particularly appreciated the 
manne1• tn vhich 0-onoral Elsenhovor and hiD ~tarr had oooperat.od vi th the llri tish 1/nr Offico . 

'filE PRDS f.ll!IISTER sa1d that he, Mr. Bden, and Qono~al 
5~~ko v )uld ~aport the3e d1scU3a1on' to tha Brtttsh Govar~nt 
u;xn thtJlr return to London., and hG understood that. G-Jr.eral 
r~raball v ould report orally to tho President and tho u .s. Jcint Chiefs of Staff in Washington . 

GEl>ERAJ, ~lARSI!ALL atatod that ho vould aloo stvo an occount of tho diocuootona to tho Chief of tho Brtt1ah Joint Staff 
fo~ 1s3ton tn VA3hi~tcn . 
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'· W~-!! 
~ PRIY.! MIRIS?ER OxProanod h11 aut!sfactlon at tho treat 

":"t~&•ure "'·t O.(U'aomont vhleh hll had found 1n thoao CIJOt1-n&~ . Hit 
did not think vo should attc~t to drav up a format poat-HUS'lt 
pl~ at thta ttmo . It vos undorotood thot post-HU3KY vould 
be 1n Oonor~l Eteanhovvr 's honda und that ho vould roo~nd 
to th~ Combined Chiefs of Stotf llh1ehovor l)poraeton soomod 
b()ut . Hovovor, he felt evoryono tLf~rood that it vould be boat 
to put- Italy out of' tho vo.r B!l noon oo poeotblo . 'l'ho capturo 
of Romo , v!th or v!thout tho otlm!natton of ItAly from tho vor , 
vould bo 4 very great achlovo~~nt for our Modltorranean roroe3 . 
Wo could only t~tl about tho poos1b111t1oe or thio project 
Aftor th~ launchtng of HUSKY, vhon Ounoral E1aonhovor vould 
Nport to tho Cotlbined Cbiofo ol' Stoff . If thoro ohould or !Go 
d1ttorJncoo as to po3t-HUSKY, tboy vould be sottlod botvoon 
tho tvo Oov~:~nta . HD hnd not boon con3c1oua or OXProasing 
in tho :oootinr;a of 29 l'.oy, }1 Y.:>y, and today, onything not 1n 
harmony vlth hie background notoo, and that tho m1nute3 should 
bo road vHh thio und•r3tnndJ.ng . Du:-1111' thooo ..,atingo ho bod 
boon moat solidly cncourag>d and ho vould tako ho=o & feeling 
ot conf1dcnco and ea=rado3h1p Vhlch chcrActerttod ace1ona 1n 
thta Thoator . Ho bed nJvor rocotv~d 30 1tronc an tmproaston 
~r coorcratton ArA control ns during h1a vtsit horo. It vould 
bo !mpoos1bh to o!::bark on an undortolctns undor bettor augury . 
Ho oh~uld not like to go a" ay vithout roatrtrcing his full con­
ftdonoo in G.nor:>l B1oonhovor and without exproooing hi3 
r.dm1ratlon or tho ....,..,,. 1n vbieb tho Oonoral hod hondl··~ h1o 
many sroat proble~ . 

G:>rfil!IAT, EISli:liHO'o'ER ropliod that ony protoo vhioh might 
bo r•ivon belonged to tho of ftcoro around tho toblu and otntod 
thot, vhilo there might bs diffor<>noos o f' op1 n!rmo nnd d1o ­
cuoatono in h13 Hoadquartore, thaao vuru nJvor bnsod upon 
n4t1oncl d!fforoneoa . 

GENBRkL li.ARS!II.LL scid thnt tho U .3 . Chiufa of 3t&ff con­
currod tn tho PriJDo:) ~antstor' 3 st~tocont of th., acco!':IP11:sbments 
Md thCJ DUCC,l<J8 or Gon3rttl l:!tacnhovDr and hLJ otfieer:s . Tho 
flno supt)ort given to Goneral Btaenhc ver by the British., and 
oopeeially by ~~ral Cunntngba=, General Alexander, Air Cb1ef 
M'rehal ~odder, General Mcntgo=err, and General An~erson. vas 
4e•ply approcia~od . Be felt the <roa~oat di•eootort tho 
G,~s ~at have &X?Gr1oneed c~ not so much tro~ their 
lose ot tro)ps as from the tact that Oreat Brltaln and the 
Un1tod 3tat s have vorked so vell as a team. 

cr.rrERAL BROOlll! said that ho particularly approctat od tha 
OA.Mfl)l• 1n vlttch G-anoral Elaenhovor and h1a starr had cooperat.ed 
wLth \ha British War Off1co . 

'!'HE PRIME MINISTER said that ho, Mr. Eden, and General 
nrooko would t•oport theae d1BCUGD1.on:s to tho Br1t1sh Go\lornnont 
up,·n t,hfJ1r roturn to London ~ and ho W\clt.tretooc1 that ~noral 
Mnrohal1 vould report orally to tho Pl•oe!dont and the U.S. Jc tnt 
Ch!ofe nf Staff 1n Washington . 

OENERAL MARSHALL otatod thot h• vould aloe g!vo nn account 
c f the diacuJaiono to the Cbiof of tho Brtttoh Joint Staff 
~· taolon in !Jaahtn.Ftcc . 
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AllmtX 'l'O MIIIU'I'Z'I , AF!IQ 

PARAPHRASE OF A TELEGRAM PROM 
WAR CABINET Of'Fl<f~ LOtlDOII 

• 

Joint Intolltr.once Staf f appt•octato u1tuo.t1on as follov s : 

1 . Axta obtain} c1111on tons par ann~ rr~ Rouman1r of 
vhlch ? million ton• goes to Gor~y and 1 milli on tans to It&lJ . 

2 . Capacity or~ ca1n aottve Ploeoti ret1norteo ia 5 c1111on 
tons ~r ar~~ and present production theroor la - mdllion tona 
per &nnll:l. 

~ . If ! maJor Ploost1 otl roftnertea vere daetroyod~ ~rcany 
vould en<1oavor to trS!lsfer load to othor otl refineries 1:: 
Rowaanlo and occupied Europe . In aboonco of fir• tnrormation 
about proaant earvtcoabtltty or thoao other ref1nortes, etr­
rtcult tO O$t1~tc total delay involved, but VO think that no 
Roumanian otl supplies via thco3 other roflnor1o5 can be rscoc­
ll10nood boforo" wooko and only half date for next 6 w eko . 
Rooult vould be loss to AX1o aupplloa of about 550,000 tons 
!Jvor• throe months artcr raid . 

4 , Follovtns eattmato howovor, or etratog1e offoct nsaumes 
thnt o!foot of attack tu t o donr at loaat 250 , 000 tons over 
throa months . Tho attack 1st July might havo any of follovlns 
atrato~1c offocta: 

! • T~ crtpplo Italy•o var effort. 

~ . ~o frustrate any G3rm&n ortena1vo than eurront L~ 
Rue ita. 

£· ~o pravon: such offensive troa taking place. 

d. 'fo causo Go!"2n ratluro to r~stst a Ruosta.n offensive 
vhtCh Jligbt othorvtsa have baen vlthatood. 

5 . z;,t Deao1.blo to calculat!l stt'atostc offoct v !.th cortatnty 
atncu lt v ould do~nd on other element• tn total ~1tuat1on 
at th· t1M• upeetally degroo of Rusait.n activity . 1/o ro::a1n 
or o: lnlon that vhateve~ tho s1tuatton a roally successful 
attack on Ploa3t1 could not fa1l to havo 4 o&jor effect either 
on G1n~oo.n atratogy or on tho outcom~t or har opo1•at1ona then 
1n pr~suoa . 

( . Subatantial 1ncr"aso in Oorm.an~' ts a)•nthotio co.pac1.ty tl'.ay 
vol l not tako placo b3foro 1944 though thlo cannot bo conflr~~d 
vtthout further photographic roconnoieoanoo nov pondtng . In 
&nl~ caee u.n unoxpected C~Ajor ow-ta11Munt or uuppl!' dW"1ng 
or~ro·tona as rosult or attack vhoth3r on l•e July or lst 
~pto~bor coupled vith apprehonsion vhtch 1t vould induce about 
off~et of furthor attack3 asai~~t Ro~~tan and Gtbor oil tar~ote 
t:Uet tn our opinion have offacts 1oscrt'to-.,d above . 

1 . If Italr fnos out or tho var terore tho attack affect 
vlll ~oquiro :-ecalculatlr.j; in ltght Of ell Ch&.'1<:0<1 facto:-s L"l­
elu~1r~ dtvera1on to Ge~~ of RoUSL~l&n •u~plloe a t pr~sent 
&:ll."\8 to .::sly. 
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