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THE WHITE HOUSE
WASHINGTON

Junes B, 1943,

MEMORANDUM FOR THE PRESIDENT

Attached is the President's copy of
the Combined Chiefs of Staff Memorandum for In-
formation Wo. 99 covering the conferences at

Allied Force Headquarters, Algpiers, dated

T Juna 1943,
Very respectfully,
CHESTER HAMMOND,
Lt. Colonel, General Staff.
1 Inel.
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Staff meeting on Tuesday, 8 June 1943,
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COMBINED CHIEFS OF STAFF

MEMORANDUM FOR INFORMATION NO, 99

CONFERENCES AT ALLTED FORCE HEADQUARTERS, ALGIERS

Note by the Secretaries

Herewith are the minutes of the Conferences held st Allied
Foree Headquarters, Algiers, during the viasit of the Prime Minia-
ter, General Marshall and General Sir Alan Brooke, 20 May 1943
to 3 June 1943,

H. REDMAN,

J. R. DRANE,

Combined Secretariat.
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MINUTES OF A MEETING

held at
GENERAL EISENHOWER'S VILLA, ALOIERS,

at 1700 hours, 29 May 1943

. PRESENT
BRITISH U.8.
The Frime Minister General G. C. Marshall
General 8ir Alan F. Brooke General D. D. Eisenhower
Admiral of the Fleet Me jor General W. B. Smith

8ir Andrew B. Cunningham
Brig. General L. W. Rooks
Geperel 3ir Harold Alexander

Alr Chiefl Marshsal
8ir Arthur Tedder

ldeut, General S5ir Hastings L. Ismay
Major Gemeral Humphrey Gale

Major General J. F. M. Whiteley
Brigadier C, 3. Sugden

Commcdore R. M. Dick

SECRETARIES
ILdeut. Colonel Frank McCarthy

Ma jor Carter L. Burgess

e
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1. HOEGOBLIN

GENERAL EISENHOWER explained that HOEGOBLIN was the code
name of the island and that the code name of the operation for
capturing it was CORKSCREW.

THE PRIME MINISTER said that a telegram had been received
from the British Vice Chiefs of Staff ssking & number of guestions
about the operation -- whet was the date? What vere its military
adventeges? Would it prejudice surprise in HUSKY?, eteo.

GENERAL EISENHOWER sald that the date was 11 June; the
military edvantasges of capturing HOBGOBLIN were obvious from a
glance at the map; the possession of the airfield was sglmost en-
santial to enable the necessary air cover to be given to the
southern assault on HUSKY; there was no reason to suppose that
it would prejudice surprise in HUSEY, since the operation could be
represented as a necessary step in c¢learing the Sicilisn narrows,
General Eisenhower continulng said that the result of failure at
HOBGOBLIN would be wvery bad, msterially and morally, and he
deseribed the various precautions which were being teken to
insure that failure did not ocour,

SIR ANDREW CUNNINGHAM said that his present plan was to
use E-inch ecruisers, but he was ready to bring in &8 14-1inch
battleship if this appeared desirable.

THE PRIME MINISTER thought that the operstion would provide
8 very useful experiment as to the extent to which coast defenses
could be neutralized by aerisl bomberdment. There was a school
of thought in the United Kingdom which thought thaet air forces
could lmock out coast defenses sufficiently to admit of practically
unopposed landings. BSIR ALAN BROOKE seid that the difficulty lay
in the fact that there was a timo lag between the end of the
aerinol bombardment snd the errival'of the sssaulting troops and
that this time lag geve the enemy time to recover. THE PRIME
MINISTER drew attention to the possibility of following up the
bombardment by dropping harmless bomba which would deceive the
enemy into thinking that they wvere still under fire and thus keep
their heads down.

SIR ANDREW CUNNINGHAM said thet eight destroyers would go
right in with the landing craft and eover the landings et point-
blank range.

BRIGADIER SUGDEN, in reply to the questions of the Prime
Minister, said that nineteen Bherman tanks were included in the
asgaulting force in the hope that thelr morale effect would be
considerable. The Italians' strength was alleged to be sbout
10,000, ineluding coast defense troops, togother with sbout
100 tanks, but this information was based on deduction, not on
direct evidence.

2., HUSEY

GENERAL EISENHOWER, in reply to & question from the Prime
Minister, sald that all resources required for HUSKY scemed to be
coming forward punctually and in adequate numbers. He thon gave
& brief description of the plan.
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SIR ANDREW CUNNWNINGHAM said that five American and four or
five British cruisers, together wlth & considerable pumber of
destroyers, would be used to cover the assault. There would
aleo be numerous small gunboats and three large monitors,

SIR ARTHUR TEDDER, in reply to a question from the Prime
Mipister, seid that the principal precccupation of the Air Foroe
¥ould be to obtain and retain command of the air over the convoys
and landings,

3. POST-HUSKY OPERATIONS

GENERAL EISENHOWER said that he had had a long talk with
81ir Alan Brooke on the subject of the war situstion as a whole
end that S8ir Alan hed emphasized that the Russian Army was the
only iand foroe that could yleld decieive resulta. Any Anglo-
Amerlcan forece that could be put upon the Continent was merely
a drop in the bucket. 3ir Alan Brooke had therefore urged that
the efforts of our armies muet be dirceted towerds diverting
German strength from the Russisn Front in order to ensble the
Russion Armies to inflict a decisive defeat upon them. He him-
salf (General Eisenhowver) thought that if we had command of the
alr, an Anglo-American force of, say, fifty divisisns would prob-
ably be sble to hold a force of seventy-five Oerman divisions on
the Continent. If it wos genmerally sccepted that a Second Front
in Western Europe is unnscessery end that our main object was to
divert Germen strength from the Rusalan Front, the conception of
sending seven divisions saway from the Mediterranean scemed to him
to be somewhat faulty. If we were golng to kmock out Italy, we
ought to do so immediately after HUSKY and with all the means at -
our dieposal, HUSKY would give 2 good indication of the type of
resistance likely to be encountered on the mainland of Italy 1t-
gelf; apd 1if HUSKY proved to be en easy proposition, we ought to
go directly into Itely. This would yield far groater prizes than
any attack on the islands.

THE FRIME MINISTER said thaet there was na chance of our
putting into Europe an Anglo-fimerican Army in any way comparable
in sizc to that of the Russians, who are novw holdi 218 German
divisicns on their front. By the first of Mey, 1944, we should
heve an expeditionary force of twenty-nine divisions in the United
Kingdom, seven of wvhich would have come frem Noprth Afriea. Con-
tinuing, the Prime Minister said that the United EKingdom must be
the assembly point of the largest force which we could accumulsete,
and 1% was necessary to heve plans ready to crnss the Channel in
foree at any time in casc the Germans were to erack. As Goneral
Marshall had frequently pointed out, Korthern France was the only
thoater in which the vast British Metropoliten Air Forec end the
U.8. Alr Forces in the United Eingdom sould be brought inte full
play. It was not, in eny event, intended thaet the Anglo-Americen
force in the United Eingdom should continue to accumulate beyond
Moy, 1944, and 1t was our intention to launch a considersble
operation whieh wes likely to be accompanied by very heavy fighting
end casualties at thot time, The Prime Ministor emphesized that
both the British peoople end tho British Army weroe anxious to fight
across the Channel,
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CENERAL MARSHALL said that s definite dete for the cross-
Channel operation had been settled by the Combined Chiefs of
Staff and that five divisions would be uscd in the assault
phease, The difficulty in the asceumulation of the tremendous
Air Forcoe required lay not so much in the number of airplanes
that could be delivered, but in the ability of the United King-
dom to obsorb them. Oencral Eisenhowor had asked for information
as to wvhen he should submit his plan for knocking Italy out of the
wer. Theo U.8. Chiefs of 8taff felt that no decision could be made
until the result of HUSKY hod been determined and the situation in
Russie was lmown. The logical epproach would be to set up two
forees, each with its own staff, in separate places, One force
would train for an opersation egainst tho islands of Sordinis and
Corsica, and the other for sn operation on the mainland of Italy.
¥When the situation was nufficlently clear to ensble a declsien
to be teken as to whichk of these operations was to go forward, the
nesessary air forces, landing eraft, etec., would be made over to
the foree charged with implementing the selected plan.

THE FRIME MINISTER foresaw that if HUSKY went too gquickly,
there might be 2 long interlude of inactivity. GENERAL EISENHOWER
said thet if HUSKY were polished off sesily, he would be willing
to go streight to Italy.

8IR HAROLD ALEXANDER thought that if the HUSKY struggle were
bitter and prolonged, we should be fighting herd in the ialand
and there would not be any inactive interlude. If, however,
HUSKY proved easy, weo should immediately esteblish a bridgehead
in Italy.

SIR ALAN BROOKE said that a hard struggle bestween the
Russions and Gormans was Lmminent and that ve should dg all in
our powor to help the former end disporse the latter. The
Germana were subjected to throats in many polnts in Europe. We
had already ceused a dispersal of theolr forces by our prescnce in
North Africa and the skillful use of cover plana. HUSKY would be
anothor step 1n the right direction. The Germans were fnced with
operations in Russia, with possible trouble in tho Balkens, and
with dongers in Itsly, France asnd Norway., Their forcea were
glrendy wvidely stretched and they could not further docroasc
thoir strength either in Russie or in France. The placc where
they could most conveniently reduce thelr commitments iz Ttaly.
We should, thercefore, base our decisions on tho result of HUSKY
and on the situation then existing. If the foot of Italy werc
pockoed with troops, wo should try elsevhers. If Italy were to
bo kmocked out of the wor, Germany would have to replaco the
twonty-aix Italian divisions in the Belkans. They would also
require ocdditional strongth in the Brenner Pass, olong the Riviera,
end on the Spanish and Italian frontiers. This dispersal of Ger-
men forces is just what we reguire for o crosa-Chennel operation
and wo should do evorything in our power to aggravate it. The
defenscs on tho const of France would present no difficulty unless
they weoro held by determined men end the Gemmans hed mobile re-
sorves with which to counterattack.

GENERAL EISENHOWER said thot the discussion had scomed to
simplify his problom. If HUSEY were to succced, any, within a
weck, he would at once cross tho Straits and ceteblish a bridge-
head. Tho coast dofencea of Southorn Itely would probably be
eapier to orack than thoso of HUSEY.

THE FRIME MINISTER expresscod the personal view that HUSKY
would be Cinished by August 15.

e
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GENERAL MARSHALL saild that wo ought to havo & good idea of
how long tho operationa would last by the end of July. In the
monnwhile, we should prepare for various operations, give our
troops tho best of training, and postpono the finsl decision
until the result of HUSKY was lmown.

THE FRIME MINISTER said that if HUSKY had proved sucdessful
by August and the strain had not beon too heavy, wo should at once
go for tho toa of Italy, provided that not too many Germen divie-
ions had beon moved there., He thought that the Balkans ropreosented
a grocter danger to Qormeny than the loss of Italy. In case of
trouble in tha former, Turkey might rcact to our advantage. Con-
tinuing, he said that he liked the idea of two forces and two
ataffs, and of preparing for alternative cperatlions. He suggested
that further consideration should be given to the matter and thet
there should be enother meeting next Mondey.

GENERAL EISENHOWER drev attention to the faet that going
to Italy after HUSEY would mean the execution of yet another am-
phibious operation.

BIRK ALAN BROOEE esked what should be dono if during HUSKY
we should receive ovidence of & creck-up in Italy. Certainly wve
should have some definite scheome,

GENERAL MARSHALL said thet such & scheme would be largoly
a naval proposition.

8IR ALAN BROOEE felt thet General Eisenhower should give
gomc thought to this metter end suggestod consideration of ermis-
tice terms end how far up into Itely we should go.

THE FRIME MINISTER stated thast thore ore nine U.3. divisions
in ¥orth Africe, including an airborne division. BScven divisions,
including some British end U.S., will soon begin to leave sround
the first of November. There are two snd one-half well-armed
Polish divisions in Porsia, and they wish to take part in any
move dirccted against Italy. The New Zealand Paerlisment ngreed
thet their division should be avallsble by September, and that an
armored brigade would be ready by October. The Poles and the Now
Zealendors would thus provide four divisions.

SIR ALAN BROOKE said that the strongth would amount to
tventy-sovon British and Allied Divisions, nine U.5. Divisions
end four French Divislons; &llowing ten percont casusltice for
HUSKY and subsequont operations, the totel would be thirty-six.
This would further be roduced by tho sovon divisions to be sont
to the United Kingdom and two to cover the British commitment to
Turkey. Tho final total would thus be twenty-scven divisions in
ths Mediterronean arca. (Re C.C.3. 244) S8ir Alan Brooke then
stated vhat the total liebllitios would be for these divisions.

THE FRIME MINISTER sald it probably would not be nocessary
to leave much strongth in HUSKEY, since its inhebitants were known
to bo disloyal to Mussolini. Tho Primo Minlstor called attention
to the foct that the strongth of our division is almost double
thet of tho German Division, which 1s little morc than & glorificd
brigeode group.

THE FRIME MINIBTER again stated thet it would be bed i
nothing happoned between August or Septeomber and next May.
Unloss we should be repulsed at the beaches in HUSEKY, we should
m2ke plans and decide which to use vhon HUSEY has been started.
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BRIGADIER SUGDEN stated that landing eraft and shipping
might impose & limitsotion on our further movements in the Mediter-

rancan.

THE PRIME MINISTER replied thot we should be in good con-
dition once we selzed porte. Distances are short in the Mediter-
ronean, and it is just 28 easy to feed troops in HUBKY ns in
Horth Africa.

THE PRIME MINISTER added that he hoped that he cnd General
Marshell could meke & report to the President within the next few
days.

THE CONFERENCE:-

n, Toolk note of General Eisenhower's opinion that there are
~ three possibilities to be provided for. These are:

(1) A quick Sicilisn collapse, In this event, im-
mediate operaticns ageinet the Italian Mainland
would be undertsken as a logical follow-up of HUSKY
without aweiting formel decision, This is being
planned by AFHQ.

(2) Stubborn resistance encountered in HUSKY but success
foreseeable by, say, August 15. The specific post-
HUSEY operation in this eventuslity cannot be de-
cided in advance. Accordingly, it was his intentien
to designate two separate Hecdguorters, esch with
its own staff, to plen and, so far as possible, to
mount post-HUSEY opercotions. One of these Head-
guerters primarily will plan and partially mount
operations to the west of HUSKY (BRIMSTONE - FIRE-
BRAND) end secondorily support bridgehernd operantions
from SICILY. The other Hesdgquarters will plan and
partislly mount operaticns ageinst the Meinland of
ITALY, primarily the toe and bsll.

The recommendation of the Commander in Chief, Allled
Forces, is to be submitted to the Combined Chiefs of
8teff as soon as posaible after the lounching of
HUSEY in order to have the sdvantage of experiences
gained in the initial phasee of the HUSKY Opersaticon
and thot the decision of the Combined Chiefs of Staff
may be taken in the light of the general situation
exlsting nt the time. As soon 53 the decision has
been taken as to which operaticn is to be launched,
the Air Forces, landing creft, etc., necessary to
implement the selocted operation will be turned over
to the force charged with its execution. The impli-
cations of the cbove are immediately to be studied
by General Eisenhower's staff to determine how for it
is precticoble to carry this plan into effect with
the mesns avallable,

(3) Prolonged and bitter resistence which will tie down
our aireraft and landing croft for on indefinite
period. This would leave no resources avcilable for
any immediate post-HUSKY Operation which can now be
determined upon.

It will be seon from the above thot it is only in
the second eventuality that a formnl declsion by the
Combined Chiefa of Staff will be required.

b. Agreed that the Conference would recasomble nt 1700
Mondey, 31 May, to discuss the results of the sbove
exumination.
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REVISED
MINUTES OF A MEETING

Held At

GENEHAL EISENHOWER'S VILLA, ALGIERS,

at 1700 hours, 31 Mey 1943,

PRESENT
BRITISH U.a. s
The Prime Minister Genorel G. C. Marshall
The Right Hon. Anthony Eden Gonerel D. D. Eisenhower

Admire]l of the Fleet Sir Andrew Major Gencral T. T. Heandy

B. Cunninghan

Major General W. B. Smith

General 3ir Alen F. Brooke

Brig. General L. W. Rooks

General Sir Harold Alexander

Alr Chief Mershal Sir Arthur
Tedder

Licut. Genersl Sir Hestings L.
Ismay

Eripgadicr C, O. Sugden
Commedore R, M. Dick

Cepteln T. M, Brownrigg, RN.

SECRETARIES
Lieut. Colonel Fraenk McCarthy

Major Certor L. Burgoss

(Appendix "A" attached to these Minutes)
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THE FRIME MINISTER opened the mecting by asking General
Elsenhower for his comments on the completencess of the decislons
of the Combined Chiefa of S3taff during the Trident conforenca
in Washington. GENERAL EISENHOWER stated that as fer as he was
conecrned, thers was nothing to be added or subtracted., He
and hies forces would be ready to do all they could in exploitation
of HUSKY, In case of rapid destructlion of cnemy forces in
HUSKY, there could be conly one course of action; nomely, to cross
the Straits of Messine and seize the largest poasible bridge-
hcad, The finel decision, however, &8s to whether we should
go on furthgr into Itely or to Sardiniae must depend upon
girggnatunc&s and muat bo roesarved to the Combined Chiefs of

tarlf.

THE FRIME MINISTER stated his most sincere wish and hopo
waos that we should be eble to go from HUSKY directly into Italy.
He had circulated some notes (Appendix "A"), which gave his
o¥n views, 88 a4 background for today'a conference.

GENERAL EISENHOWER stated thet the term "guick collepse"
hed often been uacd end thet he wished to define the term.
He understood & quick eceollapse es being & aituetion which would
not require the use of ell the foreces which we had set up for
HUSKY. He eatimeted thet we should be sble to prediet tho out-
come of HUSKEY fairly accurately within ten days after the initial
egsault, although some onemy forces might hold out in mountain
festnesses considerably after that time.

THE PRIME MINISTER sgreed generally, steting that an
Acourate prediction might not be made until & fortnight
after the first blow. At least it would not be necessary to
meke & prediction on the basis of the first dey's action.
His heart lay in &n invaesion of Bouthern Italy, but the fortunes
of bettle might necessitate a differcnt course. At any rate,
the alternative between Southern Italy and Sardinie involved
the difference betwoen & glorious campelign end a mere convenlence.

A GENERAL MﬁRSﬁALL requested elarification of the mezning
of “quick dascision”.

GENERAL EISENHOWER said that by the word "decision" he did
not moan conclusion of action, but rather the arrival of & timo
at which & fairly accurate foreccst could be mede, °

THE PRIME MINISTER seid thet if, by the first of August,
we gould predict that the conguest of HUSKY would be complete
by 15 August, an atteck on the mainland of Italy should be made.

GENERAL MARSHALL introduced the viev that & much better
decision could be mede as to post-HUSKY after the initisl
pheses of HUSKY had been completod. He felt 1t would be
necessary to know something of the German reactions to HUSKY
in order to determine whother there would be real resistance in
Southern Italy: whether the CGermens would withdraw to the Po
for exemple; whothor they could orgenize and handle the Italisns
with any finesse; of the preparations that might have been made
on S<rdinie, Corslea, or in the Balken Peninsule: what readjust-
ments they would meke on the Russian Front, All of these things
would be feetors in deciding our post-HUSKY plans. There were
two or three different weys in which Italy might fell, and
careful considernation would have to be given to the matter of

Regraded Unclassified




U. 8, 3ECRET

BRITISH MOST SECRET

what would be done with such divisions, along with their trans-
port, as might not be used there; how far north wve should go in
Itely end the rate at which we should become involved. It was
his opinion that we should not commit curselves until we knew

es much &3 possible, but et the samo time we should talke

mecsures to avold a serious delay in exploiting HUSKY. While

the minutes of the meeting of 29 May explained clearly vhat
elternatives we might have after HUSKY, & great deal could heppen
between nov and July. He, General Eisenhower, and the Combined
Chiefs of Staff were fully awarc of the Prime Minister's feelings
regarding a movement into Italy, but their only desire wus to
select the post-HUSKY mltornative which would be productive of
the largest results, We should choose that alternative only
after the cxperiences and intelligence resulting from HUSKY
engbled us to malke the best possible decision.

GENERAL EISENHOWER wished 1t understood thet small
detachments might be sent across the Straits of Messina as a
test, and he hoped that the action of putting out these
detnchuents would not be considercd in exploitation of HUSKY,
but rether & part of the operation itsel.f.

THE PRIME MINISTER said thet the cvonclusions of the
minutes of the last mecting did not represent his whole
feeling, since he very passionstely wanted to sce Italy out of
the war and Rome in our possession. He would be willing to
send eight additionnl divisions if these were nceded for the
realization of this result,

SIR ALAN BROOKE pointed out that the sdditional divisions
would not be full divisions, but equivelent divisions setisfrc-
tory for garrisoning and the like.

GENERAL MARSHALL esked what extra service snd anti-
aircraft troops would be needed for use in Italy if we held HUBKY
and moved on to the meinland,

CENERAL EMITH replied thet a flash estimate indicated
8 requirement of 30,000 United Stetes troops and 33,000 British
troops, to be provided from cutside the North African Thester
of Operetions for operations in the toe and ball, but not in the
heel, of Ttaly. These would be supporting and administrative
units end would include sbout six United States and five
British entiaircraft battelicns. The toe and bell arce could be
defined as extending from Regglo to a point somewhat beyond Mt.
Etna,

GENERAL MARSHALY, inquired why the totel of divisions in
North Afrieca prior to the ROUNDHAMMER bulld-up waa sct at thirty-
8ix end esked whether this limttetion was imposed by shipplng
or by availability of defense.

SIR ALAN BROOKE answered thot both fretors influenced
the limitation and reminded thnt many of the divisions within
this quote would be equivalent rether then sctusl.

/ GENERAL MARSHATIL remerked that the nced for 63,000 troops
above those already scheduled for the lmpending operaticns

had not been mentioned before and seomed to invelve & new shipping
commitment. He esked Sir Harold Alexander to comment,
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8IR HAROLD ALEXANDER steted that the figure seemed high,
but thet we should be well-prepared for whatever decision might
follow & quiek success in HUSKY.

GENERAL MARSHALL asked what differonce there would be in
the need for troops other then those which would be in the North
Africen Theater if HUSKY vere to come into our hands very qulckly.

BRIGADIER SUODEN replied that there would be very little
difference &s far as North Africa is concerned, since enemy eir
threats would atill exist at many pointa. 8IR ARTHUR TEDDER
concurred in this view,.

SIR HAROLD ALEXANDER expressed the opinion thet, while
there might not be a great difference in the need for anti-
alreraft, there should be a difference in the need for other
troops; since foreces on HUSEY would leave there and move on to
other nlaces.

GENERAL SMITH, in answar to & question by General Marshall,
stated thet in earlier planning for a move against Bardinie,
it had been estimeted thet 67,000 troops other then those alreedy
in the North African Theater would be required.

GENERAL MARSHALL expressed the underatanding that Generel
Elsenhower wes to haeve avalleble for post-HUSKY sll troops in
the North African Theater at the time of HUSKY except seven
divisions which were to move to the United Kingdom beginning
1 November; eir force loaned for HUSKY with the understending
that they would be withdrawn, and possibly certain neval
wvercralt whose availability was to bo decided efter the comple-
tion of HU3EY. He inguired whether the figure of 63,000 wes to
apply exclusive of these exceptilons.

GENERAL 3SMITH ensvered in the affirmative. Some of these
additional troopa might be found in the Middle East. Thore was
& great need for additional antiaireraft unlgss we proposed to
teke longer risks in North Africa, where we are already cutting
down. However, he pointed out that the figure of 63,000 wes only
an approximation. About one-third would be antieireraft and the
remaining two-thirds would be Services of Supply and 3ignal troops,

THE PRIME MINISTER steted that if we secured more ports,
we must certainly have more antiasirereft., It would be mbsolutely
egsential to guard ports used for our forward movementa. As
the encmy rolled away, however, we should be able to lessen the
antiaireraft in ports which beceme more remote as & result of
their retreat. It would be possible to secure some antiaireraft
from the Eastern Mediterranean, and this matter should be
looked into carefully, along with the proposition of taking
more antielrcraft strength from England itself. He would be will-
ing to teke additionel punishment &t home in order to see the
operations through successfully.

SIR ALAN BROOKE commented that antisircraft atrength
in the United Kingdom had already been considerably lessened,
as 1t hed been in 3uez, in West Africa, and in & number of
other places., He pointed out that the cost of the operations
planned would be eolossal if we were not prepared to reduce
defenses in the reer as we move forvard.

= 10 =
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GENERAL SMITH re-emphasized the point thet & maximum of
pProtoction would be necessary &t points of deperture for landing
ereft, On the Tunisian coast, for instance, it would be neces-
sary to double the present entisireraft strength, es antiaip-
eraft units intended for the operation would be ineffective while
loading and during shipment. Onee the landing craft had
sciled, however, it would be possible to strip dovn port anti-
alrcreft defenses considorably. Airdromes heve alreedy been
stripped in the interest of port protection.

GENERAL MARSHALL raised the point that necting the
requirencnt for 63,000 edditional troops would raise & new
shipping problem and one which had not previously been considered.

GENERAL SMITH stated that the staff would break down the
£3,000 service troop item end seec what eould be secured from
tho Middle East.

THE PRIME MINISTER indicated that certain divisions,
ineluding some of those of the 8th Army, had moved beck witheut
taking all of their service troops and said he believed that
some of theae could be used es & part of the 63,000, FPor example,
the Oth Army hed motor tranaport sufficient to maintain it over
an lmmense stretch of communications, and it should be poasible
to maeke some of this mvailsble., He also suggested that we should
be able to draw upon some of the administrative services,
particularly aignal units, of the First Army when that organiza-
tion was disbanded,

BRIGADIER SUGDEN said that the IX Corps signal units were
being absorbed in North Africa and that all of them would be
used In HUSKY. The need for troops over and mbove thoge
glreedy set up for North Africa was due to the fact that if
post-HUSKY was to continue immedistely upon HUSKEY, thore would
be no time for reorganizing units used during HUSEY and throving
them immediately into the next operstion unless there wes to bo
& time lag between HUSKY and post-HUSKY.

SIR JLAN BROOKE reitersted his view that & movemont into
the toe of Italy should be considered as a part of HUSKY and
that the seme troops which went intc the latter could continue
thelr advance into the former.

THE FRIME MINISTER said that 1f it took until 14 Aungust to
foresee & successful conclusion of HUSEY by 28 hLugust, wo
should not wait until the latter date to start post-HUBKY, but
should rather start 4t on 1% August. TIf we found it necessary
to deliver extra strength to the North African Theeter for
the purpose of effecting post-HUSKY, we should do it. Some of
the additional antiaircreft units needed could be sesured
fron the United Kingdom and 1t would not be thought unreasonable
Lo take for this purpose certain of the units which were being
held for ROUNDHAMMER. These units could be used for poat-HUSKY
and still be brought beck for their rendezvous in Mey 1044, THE
PRIME MINISTER added that if Genernl Eiscnhover wished to nove
from HUSKY into Italy, there should be no interval betwecn the
tvo operctions which would permit the enemy to pull himself
together and prepere himself for the second.

P
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GENERAL MARSHALL spoke of the cercful planning which lay
behind the shipping arrengements mede at the Trident conferencos
in Waeshingteon and to the small defieit in shipping which hed
been encountered. He reminded his colleagues that the ball and
tog of Italy, which it was proposod to take, was only & smell
part of the entire nation. The shipping situation wvas so scrious
thet, under plens aelready formuleted and without provision for
the 53,000 edditionel troops, it would be noccssery for us to
let some divisions fall below strength and for the British to
consider the elimination of certein units. He wished to be

perfectly sure thet the price in shipping was cerefully considered

and that 1t did not involve resources in an operation calling
for more ships than we could actuelly secure. He re-emphasized
that we should not set our hearts too fully on one cperation
or ancther until the early results of HUSKY had been tabuleted.

THE PRIME MINISTER stated 1t would be herd for him to ask
the British people to cut thelr retlons agein, but he would
glaedly do so rather then throw ewsy B campaign which had possi-
bilities of great sucocss, He could not endure to sce o great
army stand idle vhen they might be engeged in eliminating Italy
from the war. Perliament and the people would become impatient
if the Army were not octive, and he was willing to take almost
desporate steps in order to prevent such & calamity.

GENERAL MARSHALL seid thet he was not arguing against the
broad commitment made in Washington to aim at the fall of Italy.
He only wished to emphasize that we must exerclase great discre-
tion in the selection of an operation to follow HUSKY, calculat-
ing closely what would be required and besing celculetions upon
an accurete knowledge of what wes to be faced.

MR. EDEN, upon the question of the Prime Minister,
commented on the Turkish situetion. He said it ahould be
borne in mind thet prospects for bringing Turkey into the war
through persuasion were not good and that perheps the time had
arrived for more foreeful measures. Knocking Italy out of the
war would go & long way towards bringing the Turks in. They
would become much more friendly when our troops had reached the
Balken area.

THE PRIME MINISTER intervened to observe emphatically
that he was not advoeating sending en army into the Balkana
now or in the near future.

MR. EDEN sajid that it would not be necessery to put an
army intoe the Balkans, since the Turks would begin to show
favoreble reactlons as acon as ve were able to conatitute an
actusl &nd ilmmediate threat to the Balkena. Continuing, he
gald thet s feeling was growing up among the Italians thet
Germeny wes not giving them the help that their plight necessi-

tated. If this state of affairs continued, there wes & good chance

of Itely going out of the war.

= 12 =
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SIR ALAN BROOKE geve en anelyals of the problem of the
Germana £s he saw it, A great battle in Russia was imminent,
with tho Russisns well-situated and proebably planning to
attack 1f the Qermans did not do so, although they would
actunlly prefer to wait for ecolder weather before assuming the
offensive. It was reported that there had been some minor succes-
ses in the Kuban, He did not enticipate a large withdrawval of
German troops from Russie, On the other hand, the Germans must
certeinly have forcseen the signs of an attack to be made by
Great Britain and the United Stetes. As a result of the
arrival of our landing craft and of other signs pointing to
offensive action on our part, the Germens were probebly nervous
about committing themselves heevily in Russia, Fualling back in
Rusala would cause them to oxpose some vital arees to Russian
bombing, Thus it eppeared that they would either give up Italy
or withdray from the Balkens., It appeared unlikely that they
would choose the former courss, He felt thet their problem
wes & very difficult one.

THE PRIME MINISTER seid that certein units wore already
belng moved away from HUSKY and thet the Germans may have alreedy
made up their minda as to what they should sbandon,

SIR ANDREW CUNNINGHAM said he believed the units meved from
HUSKY were motor torpedo units., They wers moved to the southern
coast of France but they might return, While such movement
might be & straw in the wind, it was a smell strav, since there
Would be no use for these units elong the French const and sineo
HUBKY was the only place whers they would be of any value, It
sgemed likely that the Ceormens hed moved thelr main repalr bases
to France and that the motor torpede units were going in for
repairs,

SIR HAROLD ALEXANDER, upon the request of the Prime
Minister, stated his gencrel impression regarding our forth-
coming operctions, After examining intelligence on the
defense of HUSKY and after recent fighting sgainst Germens and
Itelians, he was optimistic. The fighting value of our troopa
and egulipment wes excellent. Our chences of success were
excollent, elthough it might take & fortnight of very bitter
fighting to attain i1t. Once we joined battle, he continued,
the slogping generally lests from ten days to a fortnight or
even three weeks. Then the end comes quickly. He ssid that
tho most important points in connection with HUSKY were the
airfields, in the southeast corner of the islend, and the ports.
Onee we hed & firm grip on these, wve could ignore the remainder
of the 1sland for the time being. It should be possible to cross
the 3traits of Messine and sceure g foothold on tho apposite shore,
which wee the very windpipe of HUSEY. He repented his atatement
made in the meeting of 29 May thot securing & bridgehead on
the Italien meinland should be considered as a part of HUSKY.

It would be impossible for us to win a grest victory unless we
should exploit HUSKY by moving ahead, prefersbly up inte Italy.
A1l thia, however, will be clarified as the HUSKY operation
moves along. It is not impossible, although 1t seems unlike ¥i
that the toe of Italy will be so strongly held as to require a
complete restaping of operetions, We should be prepared,
however, to continue moving with no atop at 8ll once HUSKY is
inaugurated. Modern warfare allovs us to forge shead very
repidly with redio eontrelling troops at a great distance and
with air providing protection and support over a great area,

- 13 -
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The going may become more difficult as we move up the
Italian mainland, but this is no argument against golng as far
£8 Ve can on the momentum of the HUSKY drive, He stated that
nong of the possibilities he had discussed could be agcurately
foreseen. In wer the incredible often occurred, A few months
GFo 1t Wwould have been impossible for him to believe what has
actually havpened to Rommel and his Afrika Korps, A few veeks
ago he would have found 1t difficult to believe that 300,000
Germens would collapse in s week, The enemy alr forces hed been
awapt out of the skies so completely that we could have &
parade, if we chose, of all our North Africa forces on cne field
in Tunisis without any danger from enemy aireraft,

SIR ARTHUR TEDDER seid that we could not, in the initial
phase of HUSKY, expect the degree of air superiority which had
been attained in the final phase of the Tunisian campalgn. The
alr threat to the shipping and landing craft should however be
greatly eased cnce we have selzed the airfields.

SIR ANDREW CUNNINGHAM, in anawer to the Prime Minister's
request that he offer comments on HUSKY and post-HUSEY, stated
his view that we hed every chance for success; that, after
backing end filling, a good plan had been produced, and that
sufficient time hed been allowed for preparation. He agreed
With 3ir Harcld Alexander that if all went well with HUSKY, we
should go directly across the Straita, He polnted out that
HUSEY was different from Tunils in that it will be imposalhle to
put en absolute stop to enemy supply. There was no doubt that
ve should lose some ships, but because of our excellent eir
supnort he did not fear bombing as much es he feared the action
of E-boats., Enemy air attacks would probably not pay because
of the high degree of confidence which the crews of our small
ships hed developed in aerisl support. They themaelves had shot
down many enemy sireraft., There did not seem to be much cause
te woerry about losses in naval vessels, he peid, and although wve
might feel losses in merchant ships, they should not be too
large,

SIR HAROLD ALEXANDER stated that ot the moment the Germens
did not have much strength in the places we proposed to attack,
although they did have some artillery and tanks. Communications
in Italy, he sald, were bad and getting worge. It was his feel-
ing that if the Germana did not move quickly into Italy in larger
Toree, they might be too lats,

SIR ARTHUR TEDDER sald that the air forces hed been blest-
ing Italian communications for weeks, the pressure on the enemy
windpiné of which Sir Harold hed referred was already being
exerted. We knew that the enemy was already in serious
difficulties in maintaining his supplies and reinforeing.

THE PRIME MINISTER said he thought the German High Command
might have gone to Hitler and advised him they did not wish
another Tunlsie in Sardinia. He added that the diacussions
in Algiers had enabled him to form en opinion and provided
meteriel for a report to his Government.

GENERAL EISENHOWER said that he thought everything was
well understood and that he apprecisted the trip which the Prime
Minister and Oeneral Mershall hed mede to clarify for him vhat
the Combined Chiefs of Staff had dona. He undersatood it wos his
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reaponsibility to get information regarding the early phases of
HUSKY end forward them to the Combined Chiefa of Staff in time
for the latter to meke & decision regarding & plan which would
follow upon HUSKY without & break or & stop, He would send not
only information, but also strong recommendatlions based upon the
conditions of the moment. He hoped that his three top commanders
would have an opportunity to comment more formally on these mat-
;Erﬂ, although he concurred completely in what they had said thus
ar.

It was agreed that there would be enother meeting at General
Elsenhower's villa on Thursday afterncon, 3 June, at an appropriate
time,
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21 May 1943

BACKGRO NOTES

BY

THE FRIME MINISTER AND MINISTER OF DEFENS3E.

1, The troops in the table ettached (Annex I) are in the
Mediterraneen. Of these the British or British controlled
units which are under General Eisenhover's Command or earmarked
for HUSEY are shown in Annex II.

From 1 November three British mnd four United States
Divisicns must begin their successive movement into the BOLERO
ares, Apert from sending drafts to existing units His Majesty's
Government 18 prepered to reinforce General Eisenhover's Com-
mand, &t such detes as may be found convenlent or necessary,
by the units shown in Annex XYII.

2. His Majesty's Government feel most strongly that this
great force, vhich comprises their finest and most experienced
divisions, and the main pert of their army, should not in any
circumstances remain idle. Such on attitude could not be
justified to the British netion or to our Russian allies. We
hold 1t our duty to engage the enemy as continuously and intensely
as possible, and to draw off as many hostile divisions as possible
from the front of our Russian allies, In this vay, among others,
the most favorable conditions will be eatablished for the
launching of BOLERO in 194%.

%. Compelling or inducing Italy to quit the war is the only
objective in the Mediterranean worthy of the famous campalgn
already begun and adequate to the ellied forces avellable and
already in the Mediterranean besin., For this purpose the
operation HUSKY is an indispensable preliminary, and the invesion
of the meinland of Italy end the capture of Rome are the evident
ateps. In this vey the greatest service can be rendered to
the ellied cause and the general progress of the war, both here
and in the Channel Theater,

4, We cannot tell at prasent what degree of resistance the
enemy will oppose to our action, Germeny may make the strongest
effort to defend HUSKYLAND and ITALY, We ere told one Division
g week could be transported to HUSEYLAND or the southern part of
ITALY. It is desirable that this possibility should be reviewed
in the light of the letest information, and stated ln preclae
terms, i.e., the strength, gross and net, of the German Divisions,
the number of guns, tanks and vehicles accompanying them, the
aress from vhich they would most likely be drawvn during the next
12 weeks and whether they will come by rail, march or sea, There
ares no signs at present of eny movement of this character or
on this scale. In order to heve six Divisions in HUSKYLAND
before the operation, the enemy decisions and preparations must
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elready heve been made end their movement should alresedy now be
apparcnt. Moreover, 1f theae six Divisions are to move to
HUBEYLAND the southern parts of Italy must remain denuded. It
is asked that the most searching re-examination of the Goiman
movements and ecepacity to move in the direction mentioned
should be made by the Staffa.

5., If the Germans decide to move forces of the order of
betveen & and 12 Divisions into HUSKYLAND and ITALY we shall
certainly have achieved part of our task in drawing, direstly or
indirectly, forcee off our Russian allies, If they do nct do
80, but only send one or two Divisions to stimulate Itelian effort
the tesks mentioned in poragraph 3 should not be beyond our
strength in the next three or four months. If, on the other
hand, the Germans elect to fight & major battle for HUSKYLAND or
for the Italian toe, or both, our armlea will be fully engaged
end we& shall bring about that intensity of eir fighting which
from our growlng relative strength is so greatly to our adventege.
If efter we heve established ourselves in the southern parts
of Italy, Italy still continues to fight and the Germans send
belated reinforcements on o lerge scale we might have to withdraw
towards the tip, foreing them to atteck succeasive prepered
positions ot heavy cost with all the edvanteges of a procured
diversion and of the air battle aforcsaid. There would be no
reason to regard this es a disaster. As long as we are fighting
heavily with the Germans or even with the Italians we shall be
playing ocur part.

6. The present believed distribution of the Italian Army
is set out in Annex IV. It will be seen that there are only
11 Italian Divisions in the mainland of Italy, about 4 in
HUSKYLAND and 5 along the Riviera, and that no fewer than 28
are tled up in Yugoslvaia, Albania and Greece. To theass 2B
must be added 8 Roumanian end 11 German Divisions, making & total
of 47 held in the Belkan Peninsula by the guerrille activities of
the Serbien Michailovitch, the Croatian partisans, the general
disorders in Greecce end the unrest in these enslaved countrles,

T. Bhould Italy be mede to quit the war, the following
practicel edventages would be gained by us. The Germans would
be forced to provide troops to occcupy the Riviera, to meilntaein
& nevw front along the Po or on the Brenner and, cbove all, to
fill the vold in the Belkans ceused by the demobilization and
withdrawel of Itslian Divisions. Up tc the present the guerrillas,
etc., have only been nourished by parachute packets dropped
from less then a dozen alrplanes. Nevertheless, they are
accomplishing the prodigious feat of immobiliring 47 enemy
Divisions, The oceupaticn of the southern parts of Italy,
or even merely of the whole of the toe or heel would give us
access to the Adriatic end the power to send shiplosds of
munitions to Adriatic ports, and also Agents end possibly small
Commando bands, We should not have the troops Lo engage in
any sericus operetions there, &nd His Mojesty's Government do
not econtemnlate or desire the provision of any orgenized armed
force for the Balkan theater, either this year or in any period
with which we are now concerned., HNevertheless, the aiding within
the limita proposed of the patriot bands in Yugoslevia, the foment-
ing of revolt in Greece end Albania are measures of high
importance all of which, together with our main operaticons, will
influence the action of Turkey when, (provided the necessery
conditions ere established) she is subjected to our demands
later in the year, In this way the utmost ald in our pover will
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be given to Russie and mlsc to BOLERO. It is only when and if
these prospects are declisively closed to us that we should
conaider secondary or minor alternatives for Mediterrancan mection,

B, All attempts to forecast the German action in the
Mediterrancan are, of course, highly speculative., Importance
gshould however be attached to the painful impression certailnly
sustained by the German High Command of the complete destruction
of en Army of over & quarter of a million men. In the light of
this event 1t may be doubtful whether they would court the
repetition in HUSKYLAND of & similar disaster though on & amaller
scale. Qpur situation has vastly improved. Firast by the
inapiring of the allied armies through thelr recent victonlies.
Becondly, by the fact that only & few hundred of the enemy
esceped Trom TUNISIA to HUSEYLAND. Thirdly, the psychological
effects produced on Spain and Portugel, on Metropolitan France,
in Itely end in Turkey and, indeed, throughout the whole
area of the war, The German position has proporticnately
deteriorated. Tho series of immense battles impending on the
Ruassian front must absorb theilr meain strength. IT the Gormens
do not attack, the Russians certeinly will, and may indeed even
forestall their enemy. We cennot foretell the results of these
battles, but there is no reason to suppose thet the conditions
are not more favorable to the Russians than they were this time
lest year. It must therefore be considered unlikely:

a, that the Germans will attempt to fight & major battle
in HUSKYLAND: or

b. that they will send strong forces inte the leg of Italy.
They would be wiger to fight only delaying actions, stimulat-
ing the Italians in these regions and retiring to the line
of the Po, reserving their strength to hold the Riviera and
the Balkens; which are of value as & supply erea. II the battle
fgoes againat them in Russia and 1if our action upon or in
Italy i3 alsc pucceasful the Germans may be Torced by events
to withdraw to the Alps and the Danube, &8 well as meking
further withdraval on the Russian front and possibly evacuat-
ing Norway. All these results may be achieved within the
present year by bold and vigorous use of the forcea at our
dispoasl., No othor action of the first magnitude 1a open to
us this year in Eurcpe.
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ANNEX 1 TO APPENDIX At
Refercnce Pare 1 of "BACKGROUND Notes"

31 Moy 1943

TROOPS IN THE MEDITERRANEAN

Notes:= 1. This 1list inecludes troops in NORTH AFRICA, TRIPOLITANIA,
CYHENAICA, EGYPT, PALESTINE, SYRIA AND CYFRU3, plus formo-
tiona allotted ex U.5.A. and U.K. for HUSKY, ond ono
division on c2ll from PAIC. :

2. Certain divisiona including those merked * will not
become avsilable for operations until a loter date.

7+ NHo aceount 1s taken of the possibility of having to
break up one or more British divisions to provide re-

inforcements.
Equivalent Divisions
Subtotal Total
Inf. Divs. 1, 3; 9, 34, 36, k5 &
Armd. Divs, 1,2 2
Afrborne Div. g2 i g
b. French
Inf. Divs. three b
Armd. Bdes. one 1/3 %173
¢. British and British Controlled
Inf. Divs. l, 5, 46, 50, 51,
56,776, 1 Cdn, 4 Ina,
d Ind, 10 Ind, 3
Carpathian,* 5 Fol-
1sh,* Fres French 14
Dive, b, §.2.* 2
Armd. Divs, 1, BT, 2P, B B.=
51 Ind. &
Airborne Div. 1 1
Independent Inf.
Bdes. 231, 1 Greok, 2
Greek, Belgian,
S0F, Libycn Arab
Force 2
Independent Tenk
Bdesn. 1 Cdn, 1 & 25 Army
Tank Bdes, 8 & 23
Armd, Bdes, U Lt.
Armd. Bde, 2
Folish# 2-1/3 2r-1/3
independent
Para, Bde. i 1/3 1/3
Grand Totnl ko
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ANNEX II TO APFENDIX "A"
Reference Pare 1 of "BACKGROUND Notea"

31 May 1943.

BRITISH AND BRITISH-CONTROLLED UNITS UNDER GENERAL
FISENHOWER'S COMMAND OR FARMARKED FOR HUSKY

Total
Equivalent
Divislons
Inf Divs. 1, &, 46, 50, 51, 78, 1 Cdn i
Div. 4 1
Armd. Div. b 1
Airborne Diviaions 1 1
Independent Inf. Bde. 231 1/3
Independent Tank Bdes. 1 (dn, 25 Army Tenk Ede. 2/3
Independent Para, Bde, U 1/3
Total 11-1/3
Note:- Three of the above divisions will be earmarked for

return to U.K., alfter HUSEY.

Wan
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ANNEX III TO APPENDIX "A"
Reference Pere 1 of "BACKGROUND Notea"

31 Mey 1943,

BRITISH AND BRTITISH-CONTROLLED UNITS WHICH COULD EE
THANSFERRED TO GENERAL EISENHOWER'S COMMAND

Note: Allovance has been mede in this table for internal security
and other commitments of Middle Eest Commend, but as there
hes been no opportunity to diacuss these requirements with
representatives of Middle East, figures and in particular
noeminetions must be taken as approximate.

Total
Equivalent
Diviaslons
Inf. Divs, €6, 4 Ind, 8 Ind, 3 Car-
pathian, £ Polish 5
Diva, N.Z. 1
Armd. Diva, 1 1
Independent Tank Bdeas. 1 Army Tenk Bde, 4 Lt. Armd,
8 and 234 Armd, 2 Polish 1-2/3
Total 8-2/3
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MINUTES OF A MEETING

held at

GENERAL EISENHOWER'S VILLA, ALGIERS
at 1700 hours, 3 June 1943

PRESENT
BRITISH 0. 8.
The FPrime Minister Goneral G, C. Marshall
The Right Hon. Anthony Eden General D. D. Eisenhower
Admiral of the Fleot Major General T. T. Handy

8ir Andrew B. Cunningham
Mejor General W. B. Smith
General 3ir Alsn F. Brooke
Brig. General L. W. Rooks
Genoral 8ir Harold Alexander

Alr Chief Marshal Sir Arthur Tedder
General S5ir Barnard L. Montgomery

Lieutenant General
Sir Hestings L. Ismay

Brigedier C. 5. Sugden

Commodore R. M. Dick

BECRETARTES
Idleut. Colonel Frank McCarthy

Hajor Carter L. Burgeas
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1. CPERATION "SOAP3UDS"
GENERAL ISMAY said that the Combined Chiefa of Staff had
asked for General Elsenhower's recommondations on 3QAF3UDS

and inguired whether the conclusions of these minutes should
be aubmitted to them.

GENERAL EISENHOWER rapliod in the affirmative.

After a general discussion of the proposed operation,
THE CONFERENCE:-

a. Agreed:

(1) That SOAFSUDS 1s an important and desirable opera-
tion whieh should be underteken by General
Eisenhower at the earliest possible moment,
provided that:

{aj It does not detract from the weight of
HUSKY; and

(b) adequate time is allowed for trainine and
preparation. This would not be possiocle
by June. The precise moment for this
exsoution must be left to General Eisenhower.

(2) That two groups of B-24's now in the U.K. and cne
group of B-24's now enroute to the U.K. from the
United 3tates by Africa should be assembled in
North Africa as soon as posalble for training.
That during this poricd they will be availasble for
operational use,.

(3) That it 4s inadvisable to withdraw for SOAP3UDS a
heavy bombardment group from India.

b. Took note that the Prime Minister and General Marshall
would present their conclusion to the British War
Cabinet and the U.3. Chiefs of Staff, roapectively, and
that Genesral Elsenhower's rocommendations to the
Combined Chiefs of Staff would conform thereto.

2, MARSHALLING YARD3S AT ROME

THE FRIME MINISTER requested 3ir Arthur Tedder to commont
upon air force activities in connection with HUSKY.

3IR ARTHUR TEDDER stated that our air forces were trying
to keep snemy aireraft down and pross them beck, We are
attacking the enomy's main bases. Several days ago we & tacked
Bari, from which he moved to Foggla. He has novw moved farther
ewey to Piazensa. Wo are interfering with his shipping and
supply lines by hitting ports and rafilrocads. Out attacks are
telling. Recent photographs indicate that the enemy is using
ferries for taking supplies into Italy.

THE PRIME MIRISTER said he underatood 1t was our object

to bulld up in & steady crescendo, employing eventually all the
ailr forces for bombing HUSKY.

- . T
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THE FRIME MINISTER, upon ingquiry from Genoral Marshall,
atated his feeling that some discuasion of & propoasl to bomb
the m&ruhnllinﬁ yards near Rome would be appropriate. After
seoing Archbishop 3pellman, he had told the Prasident that wo
would not bomb Rome for the present bacause of possible politi-
cal repercussions. He now felt, however, that there was no
tenable objection to the proposition, and for his own part he
was ready to agree to bombing the marshalling yarda., He pointed
out that since daylight precision bombing was gquite accurate,
it was probable the yards could be attacked with small chance
of damage to Rome itself and none to the Vatican. He not only
would raisa no objection to the bombing, btut he would even
suggeat that it should be done.

MR. EDEN said that Roms, like Naples, was on the HU3KY
supply line. He inguired as to the location of the marshalling
yards with reapect to Vatican City.

2IR ARTHUR TEDDER replied that, as he remembered, the
marshalling yards wvere to the 3outheast.

S8IR ANDREW CURNINGHAM indiceted that since the yards and
Vatican City were on different sides of the Tiber, there waa
A& ¢clear line between them.

CENERAL MARSHALL stated that he considered the marshalling
yards a purely military objective, and that while their deastruc-
tion would be of material benefit to the HUSEY operation, the
pasychological effect would be even more important. The bombing
ghould be executed by & very largs force of aircraft.

MR. EDEN sald he was amazed at the accuracy of the bombing
of Tunis end &t the fect thet very few bombas dropped anywhors
axcept in the port aree.

THE PRIME MINISTER stated that he would like to see the
British War Cabinet and the President empower General
Eisenhower to go ahead with the bombing whenever such action
would assist HUSKY.

SIR ANDREW CUNNINGHAM said thet if we were to bomb the
marshalling yards, we should be prepared to have Cairo bombed
in retaliation,

THE PRIME MINIATER stated that a declaration of war by
Egypt might follow a bombing of Cairc., He recalled he had
often said to Parliament that we were in no way inhibited from
bombing Rome although we had not yet done it. He doubted
actually whether there would be a bombing of Cairo. There had
naever been any agreement to refrain from bombing Rome 1f the
enemy refrained from bombing Cairo.

GENERAL EISENHOWER suggested that consideration might be
given to the proposition of bombing other rall junctions further
south in order to make the marshalling yarda useless without
direct attack and inquired as to the sctual military valus of
destroying the yards.

8IR ARTHUR TEDDER replied that the operation would con-
stitute ancther step in pushing the enemy farther back and making
the maintenance of his communications more difficult.
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THE CONFERENCE:-
b. Agreed:

(1) That marshalling yards of Rome are an important
énd necessary military objective within our bom-
bardment plan.

(2) Thst there is no velid resson for refreining from
bombing this target, provided that the sttecks
be made by day end %hﬂt due care is talken to
prevent damege elsevhero,

b. Took note that the Prime Minister and General Marshsll
would report the above conclusions to the British War
Cebinet and the U.8, Chiefs of Staff, respectively,
with a view of getting authority from the U.3. and
Eritish Governments empoworing Oeneral Eisenhowver

to take mction ageinst the marshalling yards at the
moment that he thinks beat for the successful prosscu-
tion of HUSKY.

3. OPERATION “HUSKY"

3IR BERNARD MONTGOMERY, upon roquest of the Prime
Ministcr, outlined his views on HUSKY. He said thet all his
commenders had complete confidence in the present plsn, and that
trocops would be filled with enthusiasm when they stepped ashore,
Risks were imvolved, but they had been gone into wvory cerafully
end he felt thet they were justified. He pointed out that
8lthough he had two sirborne divisions, he had only enough eir
transport for one. In the early stages, he would be able to
employ only about one-third of his sirborne strength; the ro-
mainder to be brought In oen D+ 2 or D + 3. With 140 more
ailreraft, he could employ cnother asirborne brigade at the very
first. However, he understood thet these wverc not aveilsble
end the limitation wes accepted. His officers were completoly
happy sbout the whole thing. As regards post-HUSKY, he felt
it important that we decide in vhat direction we wented to go
and use our military strength to make the battle move thet way.

THE PRIME MINISTER inquired whether there was anv grest
dengcor theat bad weather might seriously intorfere with the
operation.

<I1R ANDREW CUNNINGHAM stated that although we now usually
had a2 number of celm, flat deys in succession, there might
poezibly be & strong northwesterly breeze which would necessi-
tate peostponing the operation for a day.

SIR HAROLD ALEXANDER said it would be dangerous .s put
tho operetion off, end SIR ANDREW CUNNINGHAM roplied that, in
the cvent of unfavorable wesather, 1t would be even more dangor-
ous to put it on, He stated the belief that the énomy would
ssc o vast armads of hundreds of ships and would know by 1800
hours the night before the ettack that the ships were going to
HUSKY, In anever to en inguiry by the Prime Minister, he satd
that 1t would be possiblc to mark time if the weather wore not
sulteblc for landing, provided the declsion were teken 24 hours
in advence, A falrly good prediction of weathor conditions
should be possible 2% hours before the landings.
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4. POST-HUSKY

THE PRIME MINISTER exprossed his sdtiafection at the great
measure of sgreemont which he had found in these meetings. Ha
did not think we should attompt to draw up a formal post-HUSKY
plan at this time. It was understood that post-HUSKY would
be in General Eisenhowor's honds and that he would recommend
to tho Combined Chiefs of Staff whichever nperation seemed
best. However, he felt everyone agread that 1t would be bost
to put Italy out of the war as soon as posaible. The captura
of Roms, with or without the climinetion of Italy from the war,
would be a very great schiovement for our Mediterranean forces,
We could only tsll about the posaibilities of thias project
aftor the launching of HUSKY, whon Genoral Efsenhower would
report to the Combined Chiefs of Staff. If there should arise
differsnces as to post-HUSKY, thoy would be settlod batweesn
tho two Governmenta, Ho had not boen consclious of expraassing
in the meetings of 29 May, 31 May, and today, anything not in
harmony with his background notos, and that the minutes should
be read with this understanding. During these meotings he had
toon most solidly encouragod and ho would take home a feeling
of confidence and comradeship which characterized actions in
this Theater. He had naver received so strong an impression
of cooperation and control as during his visit here., It would
te impossible to embark on an undertaking under better augury.
He should not like to go eway without reaffirming his full eon-
fidence in Goneral Eisonhower and without exprossing his
admiration of the menner in which tha General had handled his
many graat problems.

GENERAL EISENHOWER repliod that any praiss which might
be given belonged to the officers around the table and steted
that, while there might be differsncss of opinions and dis-
cussions in his Headgquarters, these were nover based upon
nationel differences.

GENERAL MARSHALL seid that the U.3. Chiefs of Staff con-
curreod in the Prime Minister's statement of the accomplishments
and the success of Gensral Elsenhower and his officers. The
fine support given to General Eisenhower by the British, and
especially by Admiral Cunningham, General Alexander, Air Chief
Marshal Tedder, General Montgomery, and Gensral Anderson, was
deeply appreciated. He falt the greatost discomfort the
Germans must have experienced came not so much from their
loss of troops as from tha fact that Great Britein and the
United 3tates have worked so well as a team.

UENERAL BROCKE said that ha particularly appreclated the
marner in which Ganeral Eisenhower and his staff had cooperated
with the British War Office.

THE FRIME MINISTER said that he, Mr. Eden, and General
Brooke would report these discussions to the British Government
upcn their return to London, and he understood that Ganeral
Marshall would report orally to the President and the U.8. Joint
Chiefs of Staff in Washington,

GENERAL MARSHALL stated that he would also glve an account
of the discusalons to the Chief of the British Joint Starf
Mission in Washington.
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4. POST-HUSKY

THE PRIME MINISTER oxpressed his sdtisfaction at the great
moasure of agresment which ho hed found in these meetings. He
did not think we should attompt to draw up & formal post-HUSEY
plan et this tims, It was understood that post-HU3EY would
be in General Eisenhowor's hands and that he would recommend
to the Combined Chiefs of 3taff whichever operation seemad
best. However, he felt everyons agreed that it would be beat
to put Italy out of the war es socon as possible. Tho capture
of Rome, with or without the climinetion of Italy from the war,
would be a very great achiovement for our Mediterranean forces.
We could only teall about the possibllities of this project
after the launching of HU3KY, whon Genoral Elsenhowar would
report to the Combined Chiefs of Staff. If there should arise
differences &s to post-HUSKY, they would be settled betwoen
the two OGovernmenta., Ho had not besn consclous of exprossing
in tho meotings of 29 May, 31 May, and today, anything not in
harmony with his beckground notes, and that the minutes should
be read with this understanding. During these meotings he had
boen most solldly sncouregod and he would take home 2 feellng
of confidence and comradeship which choracterized actions in
this Theater. He had noever received so strong en impressicn
of cocperation and control as during his visit hore. It would
be impossible to embark on an undertaking under better augury.
Ha should not like to go away without reaffirming his full con-
fidence in Goneral Blsonhower and without exprossing his
admiration of the manner in which the General had handled hia
many great problems.

GENEHAL EISENHOWER repliod thet any praise which might
be given belongod to the officers asround the table and stated
that, while there might be differences of opinions and dis-
cussions in his Headquarters, thess wore never based upon
nationel differancos.

GENERAL MARSHALL said that the U.3. Chiofs of 3taff con-
curred in the Prime Minlster's statement of the accomplishments
and the success of COenoral Elsenhower and his officera. The
fine support given to General Eisenhower by the British, and
eapecially by Admiral Cunningham, General Alexander, Alir Chief
Marshal Tedder, General Montgomery, and General Anderaon, was
deeply appreciated. He felt the greateat discomfort the
Garmans muat have experionced came not so much from thelr
loas of troops as from the fact that Great Briteln and the
United 3tates have worked so well as a team.

GENERAL BROOKE said that he particularly apprecisted the
manner in which Ganeral Elsenhower and his astaff had cooperated
with the British War Office.

THE PRIME MINISTER sald that he, Mr. Eden, and General
Brooke would report these discussions teo tha British Government
upon their return to London, and he understood that General
Marshall would report orally to the President and the U.3. Joint
Chiefs of 3taff in Washington.

GENERAL MARSHALL stated that he would also give an account
of the diacussiona to the Chief of the British Joint 3tarf
Mission in Washington.
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ANNEX TO MINUTES, AFHQ

3 June 1943

PARAPHRASE OF A TELEGRAM FROM
WAR_CABINET OFFICE, LONDON

Joint Intelligence 3taff appreciate situation as follows:

1. Axis obtain 35 million tons per annum from Roumanic of
which 2 million tona goes to Germany and 1 million tons to Italy.

2. Capecity of € main active Plosati refineries 1s 5 million
tons per annum and present production thereof is 4 million tons
per annum,

3. If % major Ploeati oll refinerles were destroyed, Germany
would endeavor to tranafer load to other oil refinerdes 1z
Roumania and occupled Europe. In abhsence of firm information
about present sarviceabllity of these other refineries, dif-
ficult to estimate total delay involved, but we think that no
Roumanian oil supplies via these other refineries can be recom-
menced bofore & weeks and only half date for next 6 weeks.
Result would be loss to Axis supplies of about 550,000 tons
over thres months after rald.

. Following estimate however, of atrateglc effect assumes
that effect of attack is to deny at least 250,000 tons over
thres montha, The attack lst July might have any of following
atratoglc effects:

a. To cripple Italy's war effort.

b, To frustrate any German offensive than current in
Russia,

g, To prevent such offensive from taking place.

d. To cause German failure to resist a Rusaian offenalve
which might otherwise have been withatood.

5. Hot possible to caleulats strategic effect with certainty
since it would depend on other elements in total situation
at the time especially degree of Russian activity. We remain
of opinion that whatever thes situation a really succeasful
attack on Flooati could not-Tfail to have a major effect elther
on Germen strategy or on the outcome of her operations then
in progress.

. Bubstantial increasc in Gormany's synthetic capaclity may
voll not take place before 1944 though this cannot be confirmed
without further photographic reconnaissance now pending. In
any case an unoxpected major curtallmant of supply dur%ng
operations as result of attack whether on lat July or lat
September coupled with apprehension which it would induce about
effect of further attacks against Roumanian and other oll targots
must in our opinion have effects described ebove.

T. If Italy goea out of the war before tha attack effoect
will require recaloulating in light of s1l1 changed factora in-
cluding diversion to Germany of Roumanian supplies at praasent
golng to Italy.
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