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MEMORANDUM FOR MR, HOFEINS)

Bubjeot: Bolero Cperations.

Sinee our last talk oconcerning Bolero, I have taken spsoial
note of the attitudes of worious agencies and individuals concerned
with future operations. It is my firm opimlon that we should mdopt
a more aggressive attitude with referemce to Roundup and Bolero, and
svery time anybody talks about future operaticns based upon expediency
or immediate results we should oome badk in mo uncertain terms with
our plans for the Holerc project.

In my opinion that should be the answer to the latest suggestion
recelved covering future Usditerranean opsrations. These operations
gan not win the war, but they csn ocause us to disperse to such extent
that it will definitely delay our being in & position %o crush
Germany when the propitious moment arrives.

Quite recently I had a talk with Anthony Eden, and I told him that
if we dld mot wateh our step we would still be disouselng ways and
means for operating Belero whiles the Russians were marching into
Berlin. Although this may be exaggerated the ideas involved are sound.

I am enoouraged somewhat by reading today of the lormation of
a staff in England to oarry on plans for Bolerc. Perhaps this stalf
will oreate the spark necessary to oause concemtration of troops,
airplanes, and supplies for the Bolero operation, and will prevent
these looal operations whioh are apparently based more upom attrition
of the snemy foroes than upon a definite plan for overwhelming defeat
of Germany.

H. H. ARNOLD,
General, U. 5. Army,
Commanding Oeneral, Army Air Foroes.
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MEMORANDUM FOR THE PRESIDENT;

The attached message has just been
received from Brigadier General W.B. 3mith in
London.
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November 26, 1942.

Tos General G.C.Marshall
From: mﬂ«m« W.B:3mith

At conclusion of last night's British Chiefs of
Staff conference, Churchill brought up the Hartle letter,
glst of which is as follows:

"Eurcpean Theater of Operations has endeavored
to get from War Department statement of modification
of BOLERO plan necessitated by TORCH. War Department
has advigsed that our construction program in United
Kingdom should not exceed present needs. European
Theater of Operations interprets this to refer to
program for 427,000 tentatively approved by War
Department. Present comstruction program based
on 1,100,000, War Department directs that British
Chiefs of Staff be advised that any construction
in excess of requirements for 427,000 must be done
by British labor and materisl and Lend-Lesse material
cannot be furnished.”

Churchill toock this to indicate a change in our
basic concept of BOLERO - ROUNDUP. I expleined that the
letter referred only to the necessity of keeping BOLERD
construction in line with the anticipated troop build-up.
As understood and accepted during July conference, TORCH
commitments made ROUNDUP improbable in 1943 and necessitated
revision of BOLERD estimates based on temporary reduced
troop lift. I pointed ocut that other operations which
Churchill is pressing strongly will have the same effect
and can only be mounted at expense of BOLERD shipping,
but that none of this implied any change in our concept
of the BOLERO - ROUNDUP plan. He understood and accepted
this explanation, stating that his message to President
had been sent somewhat impulsively. He at once wired
President that he was entirely reassured. Ismay very
apologetic for letting Churchill's firast message get out
during my absence. Actually the Hartle letter was ill-
advised and the whole matter could have been handled
without friction by personal contact.

SECR™™
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THE WHITE HOUSE

WASHINGTON

November 17, 1942.

MEMORANDUM FOR : ,wﬁa
ADMIRAL LEAHY

JOINT CHIEFS OF STAFF

IO READ AND RETURN FOR MY

F. D. B.
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DM Mosoow

This telogram must be .
closoly poraphroscd bow Dated Nowvembor 15,1942
foroe being communicated o

to anyone. (SC) Roetd 6:35 n.m.,Ll6th

Secrotary of Stote,

Washington,

# -

464, Novomber 15, 7 pe.m. (SECTION ONZ)

SECRET AND PERSONAL FOR THE PRESIDENT FLOW HURLEY

I have had confercneces with Melotov and Stalin,

(Syllabus).

tne, Stalin cxpressod his understonding of the
dosire for an cll eut attack cgoinst Jopon now, He
dofinitely discpproved that stratogy at this timc as
1t would divert mctericl cnd foreo from thias theoter,
He donied Japan'!s ability to oxploit withlin the ensuing
yoar or olighteen months the wor rosources of the torri-
tories she has occuplod,

Twoe, Stalin strossed thoe paromount lmportonce of
the defoet of Hitler first, and mainteined that the deo-
feot of Joporn would be logleal conscquences He com=
plotely agroed with strotogy indicated in your letter
ond omplificd to him by me.

Thrce, Stalin made clooar the neccossity of

accumilcting
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w2~ {}464, Novomber 15, 7 pem, (SECTION ONE) from Moscow

acowmlating in Russia cs quickly ns possible the
matericl ossontial to encble Russia to assume the
offonsive., Such an offensive, he considered, a
proper implomentation of the strategy outlined by
Joue

Four. Stalin stated thot oventually we ;uuld
nood on additioncl Front in Asia from which to attock
Jopan aimgltancously with on ottock from the Pacifie,

Fivo, Stolin rcpeated his commondotion clready

af.pressed through the pross of the operotions in North

LAfrico.

8ix, &talin ngroed to afford me the mecans of
a complete understonding of Russian strategy iIn Ruasia.
He proposed that this be done through contact with
propor military authoritics and personal reconnaissance

of the vital fighting front. (Ind Syllabus),

HENDERSON

ALC

Regraded Unclassified



AF Moscow

This telegram must be

closely paraphresed be- Dated November 15. 1942
fore Deing communicated

to anyone. (8C) Rec'd 4:50 a.m.; 16th

Beecretary of Btate,

Washington.

464, November 15, 7 p.m. (SECTION TWO)

My discussion with Stalin of the foregolng subjecte
began at 11 p.m. on November 14 and continued to 12:30
a.m. on November 15. Molotov, whom I had visited sev-
eral days before, but with whom I hed not discussed
the purpose of my mliesion, sat through the entlre con-
ference, He d4ld not participete in the dlscusslons.
Pavlov interpreted.

I opened the conference by extending your greetings
and expreseing your admiration for the fortitude and the
intelligence with which Rusele ls conductlng her grest
fight. I then assured Stalin that any statement he
might make to me would be tranemlitted directly and
gecretly to Preeldent Roosevelt alone. -1 handed him
your letter of October 5 addressed to him, On his di-
rection it was read and interpreted to him at once,
Before commenting on the letter he asked if I had any-
thing to esay in regard to the esubject metter or 1if I
wighed to amplify the contente.

I reviewed

B L e

Regraded Unclassified




-2- #484, November 15, 7 p.m. (SECTION TWo)from Moscow.

I reviewed briefly my recent service in the Paclfic
area, explained the present situstion in that theater,
and presented the argument that hae heretofore been made
by Austrelians, New Zealanders, and some Americens ——
tneluding myself —- to the effect that we should stteck,
defeat end destroy the autoeracy of Jepan before sghe had
time to exploit the great resources of the territory she
had ocoupled, I concluded by pointing out thet the de-
feet of Jepen would remove a formideble enemy from our
rear and would permit the full utilizetion of our re-
sources in the Western thenter; thet likewise, the de~
feet of Jepean would relersse the wer reeources of Rusele
now in the Asistic srer. Thls would ensble the United
S8tates end Russle to bring their full force to bear on

the pﬁramount objective -~ the defent of Hltler.

HENDERSCHN



AF Moscow
This telegram must be

eloeely paraphrased be- Deted November 15, 1942
fore being communicated
to snyone, (3C) Rec'd 6:25 e.m.: 16th

Becretary of State,

Washington,

484, November 15, 7 p.m. (SECTION THREE)

1 then told him that eontrary to these views you

hed declded thet the most effective plan in which the

United Netione could join for defesting Hitler wae

through rendering all possible supoort to the Ruesian

armies and that the defest of Japan would naturslly

follow the defeat of Germeny. I told 8talin thet it

wWae now my purpcse to help make your etrategy effective.

Mr, Btalin then began talking -- slowly, quietly,

deliberstively. He expressed his greetings to you and

hie sppreclation of your splendid leadership. Hie first

sentence on the subjeet under discussion wes to the

effect thet you had adopted the correct end the most

effective strategy. He stressed the imperrtive need

of creating a reserve in Russis to justify Russls in

assuming the offensive, He referred sgein to the neces-

eity for e second front in Europe eventually, but egreed

fully on the effectivenese of the opening of whet he

referred to ss another front in Africs,

Up to



-2~ #464, November 15, 7 p.m. (SECTION THREE) from Moscow.

Up to thie time he hed made no reference to Jepan.
I then referred to his recent enniversery eddrese end
expreesed apprecistion for his outline of the objlectives
of the Soviet-Amerlican-Anglo coslition. I referred
with commendetion to hies letter to Mr, Ceesldy of the
Assocleted Prese on the Americen-British eschievements
in North Africa., I then etarted to euggest thet in

£ll his public discussion he hed merde no mentlon of

the Egetern thecter. Before I completed the sentence
he leughed esnd interrupted me to sey, "I know, You
are going to sry thet I falled to mention younenemy ——

Japen, "

HENDERSON

Regraded Unclassified
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AF Moscow

Thie telegrem must be

olosely perephrreed be- Deted November 15, 194%
fore being communicated

to enyone. (3C) Ree'd 5 e.m,; 16th

Seeretary of Btate,
Weshlngton.

464, November 15, 7 p.m. (SECTION FOUR)

In thie statement I cheerfully acguiesced, He
then began & cleer anslysie of what he termed the war
in Asia. Hig first comment wee thet I had placed too
much strese on Jepan's abllity to exploit the war re-
sources now within her line. He eald thet Jrpen had
only such toollng ee she had recelved from the United
States before the war and was now recelving from Ger-
many., He deseribed this as absolutely insgufficient.

He seid that Jeapen dild not poesese tralned workers
in sufficient numbers in Jepen or in the area she had
pecupled, Hie whole argument on thie gubject led to
the conclusion thet there was no denger whetever of
Japan being able to exploit the gaptured resources to
any sppreciable extent withln the next year or eighteen
months., At one point thie discuesion indlicated that
Rusela intended in due course to cooperate in the estab-
lishment of a meinlend front sgainet Jspan, but further
digcussion of that eubject soc modified hls statement

thet 1t

Regraded Unclassified




«2- #464, November 15, 7 p.m, (SECTION FOUR) from Moscow.

 that it should not be taken as A& commitment.
1 agked him if it were not & fect thet Japan's
role wae not that of a selfish opportunist, wetchling
Germany's progress and holding herself in poseltlion to
take sdvantage of any success that might come to Germeny
in the Weetern thester., This he enswered 1ln the nege-
tive, He eald thet the cooperation between Jepan end
Germeny was complete, He knew thet recently Japrn had
made increased demende on Germany for surfece shlps end
airplene engines, He seld thet Jepan wee incapeble of
constructing firet cleee elrplenes without the sid of
Germeny. Orest treffic wes taking plece between Germany

eand Japen st the present.

HENDERSON

HIM

Regraded Unclassified
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This telegram must be .
closely parsphrosed be= Dated November 15, 1542
fore being communicoted £

to anyone, (SC) Recld 7:54 a.m,,1l6th

Secretary of Stete,
Woshington,

& .

464, November 15, 7 p,m, (SECTION FIVE)

The surfoce croft and the alrplanes which Jopen
hod lost were lrreplaceable by Japan alone, The nume
ber of Japanese seacraft sunk by the United Stotes and
airplanes destroyed had greatly increased Jepants de=
mands upon Germany. He wos positive in hils econclusion
thot Jopon would be unable to guatain herself in the
war without the aid of Germany.

All of this led him to cgree completely with
you that the defeat of Japon would be a logical cone
sequence of the defeat of Gormony,.

At this point Stalin stopped me to ask 1if hg
had made clea? his position on cll the questions.I
had presented, I told him he had, but he hed not
yet given me o clear stotement of Rus?iah atrategy ?n
Russic ond that I would like to lmow, for Instonce,
what Russin now hod between her cnemy and her nil:
how muech moateriel Russis would require before she

could take
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~2w j#464, November 15, 7 pem. (SECTION FIVE) from Moscow

could take the offensive, and where, how, cnd when
she contemplated the offensive, Here I expected to
be thrown out of the Kremlin,

He replied that herectofore he had steadfastly
declined to permit any but Russians to have the
opportunity of seeing ond understanding Russiafs
manner of contact w%th the enomy end her present
gnd future strotegys. Much to my surprise he then
said it would tclke about three days for him to make
arrangements for proper officers to consult with me
on strategy, and a personal reconnalissance trip by
me to the vital Tighting areas,

Stalints attitude was uniformly goecd natured,
his expressions were always clear, direct and concises
His attitude toward you and thg United States was
always friendly and respectful,

(END OF MEZ33SACE).

HEVMDERSON

ALC
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c WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF

WASHINGTOM

Hmmb&r 9' 19‘2-

MEMORANDUM FOR THE PRESIDENT:

The following message has just been received from Brigadier
General W. B. Smith who 1s Deputy Chief of Staff for General Eisenhower

in London:

"November 9, 1942

"I spent last evening with the Prime Minister; only
others present were Ambassedor Winant and Eden. The Prime
Minister was evidently much elevated by the succees in Egypt
and satisfectory initis]l stage of Torch and he talked even
more frankly than customarlily, the conversation lasting the
greater part of the night. He is extremely anxious to have
you and probably Admiral King come here at a very early date
for conference to reorient stretegy in the light of new
Mediterranean situation and will undoubtedly communicate with
the President to this effect.

"For the present et least, he has given up with

gome reluctance the idea of a British operation in Norway

ag being too difficult and too bloody. His mind now turns

to Turkey which he believes can be brought into the wer at

almost any moment providing tanks end modern materiel can be

made available for her forty-five divisions. This he will un-

doubtedly urge since he visualizes Turkey as & convenient bridge

between & ussable Mediterranesn and Fussia. He believes also

that Turkey, when properly armed, will erupt to the Balkan Area
F creating a situstion of the greaiest difficulty for Germany.

"He seems to be growlng colder to the ides of Roundup
except as & finel stroke against a tottering opponent. As you
know, the Pacific to him seems very far away and his constantly
relterated idea is that Rusela, Britein and the United States
must dispose of Germamy and then concentrate upon Japan. He
hopes to clinch this strategy by your conference here.

"With respect to Torch the Prime Minigter and Eden
are reasonably certain that Spain will not take offensive action
and that Vichy will not declare war. The British Ambassader to
Spain has hendled the situaticn there wonderfully well, sacoth-
ing over the flurry caeused by our diplomat who delivered what
amounted to an ultimatum at & most inopportune time. The Prime

SECRET
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Minister himpelf is handling DeGaulle who has come through
well although obviously bitterly disappointed at not being
brought into the picture at en earlier date. The Prime
Minister feels bound on honor to support DeGaulle, with all
his faults, as the one man who stuck to the apparently sink-
ing ship and whose name has a following in civilian France.
With respect to Girsud, he said that while his immediate
assistance was of enormous wvalue, he would later be a source
of difficulty, also that Britain and the United Stetes cannot
each have a pet Frenchmen. We continue to have the fullest
support in connection with Torch and I deal with the Chiefs
of Staff and Foreign Office on the same direct and informal
besis as when Genersl Eisenhower was present.

"ife will begin shifting the bulk of Allied Force
Headguarters as soon as ressonable commmnications are avail-
able in Mgiers since the French situation makes the early

presence of (garbled) on the scene of this headquarters a
matter of considerable importance."

m
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Al8-3/(BOLERO)

July 23, 1842,

CROS8-INDEX SHEET

For message from ¥, STALTN to the PRIME MINISTER
dealing with the necessity for opening up a

SECOND FRONT in 1942, sees file

Al6=3 (U.8.8.R.)
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TELEGRAM | >
Washghon
MOST SECRET July 14, 1942,

FORMER NAVAL PERSONTO THE PRESIDENT
NO., 114

I am most anxious for you to know where I
etand myself at the present time, I have found no one who
regards "Sledgehammer" as possible., I should like to see
you do gymnast as soon as possible, and that we in concert

with the Bussians should try for Jupiter. Meanwhile all
preparations for found-up in 15943 should proceed in full blast,

thus holding the maximum enemy forces opposlite England., All

this seems to me as clear as noon day.

e — A — e
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MEMORANDUM FOR THE PRESIDENT:

Subjectt Latest British Proposals relative
to Bolero and CGymnast.

The memorandum under discussion is from the British

Chiefs of Staff to the British Miesion in Washington. It pre-
sents the view of the British Cabinet that the BOLERO or BLEDCGE-
HAMMER operation in 1942 cannot be carried out unless there is

& marked Cerman weakening., It indicates the necessity for some
other Allied action and hopes that we (the United States) will
consider dolng CYMNAST. It states that the Eritish are investi-
gating & Norwegian operation but so far it appears impracticable.
This message was to be transmitted by the Prime Minister to the
Presgident,

My Comments

The proposal meens no BOLERO in 1942 and an inadequate
and probably ineffective BOLERQ, if any, in the spring of 1943.

It is elso our opinion that under existing circumstances
the effect of GYIMNAST would be indecisive. Therefore, if we under-
take the CYMHAST operation at the expense of BOLERC we would nowhere
be pressing declslively against the enemy.

If the British attitude as to BOLERD must be accepted,
it is our op n that we ghould turn to the Paecific, and, using
all existing available dispositions and installations, strike
decisively against Japan,

The United Kingdom would be on the defensive with ground
activities restricted to commando raids. e would reinforce the
United Kingdom with Air but on a reduced basis from that now planned,
However, the bombing attacks on the Continent could be continued and
inereased. Our ground forces in the United Kingdom would only in-
clude one or two additional divisions and there would be a very
decided reduction in the proposed 808 installations. All shipping,

1
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planes and as muech personnel as needed, thus released would be
turned to the Pacific Area,

It is impossible to do BOLERO without full British sup-
port, Half-hearted measures will doom the entire enterprise to failure,
The British must, of necessity, be a large part of the BOLERQO under-
takings, I believe that we should now put the proposition up to the
British on a very definite basis and leave the deecision to them. It
must be made at once. My object is agasin to forece the British inte
acceptance of a concentrated effort against Germany, end if this
proves impossible, to turn immediately to the Pacific with strong
forces and drive for a decision egainst Japan.

Admiral King and I have signed & joint memerandum to you
regarding the foregoing., #

¥ Atsched lerefs

=2
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THE JOINT CHIEFS OF STAFF
WASHINGTON

July 10, 1942.

SHCRHET

MEMORANDUM FOR THE PRESIDENT:

We have besn informed by the Britlsh Chiefs of
Staff that the Prime Minlster i1s sending you a message
presenting the view thet conditions acceptakle to the
British for carrying out Bolero-Sledgehammer operations
thls summer are moat unlikely to occur. It implies a
slow progreas of all preparations Iin 1942. The message
proposes alternative coperations, including the hope that
the United States proceed with Gymmast.

Cur view 1s that the executlion of Gymnast, even
if found practicable, means definitely no Bolero-Sledge-
hammer in 1942 and that 1t will definitely curteil if not
make imposslble the execution of Bolero-Roundup in the
Spring of 1943. We are strongly of the cpinion that
Gymnast would be both Indecislive and a heavy drain on
our resources, and that if we undertake 1t, we would
nowhere be acting decisively ageinst the enemy and would
definitely jeopardize our nevel position in the Facifle.

We recommend that in your anawer to the Prime
Minister, you urge that we go through with full Bolerc
plans and that we attempt no other operation which would
detract from this major effort. The urgent necessity and
great desirabllity of this action should be impressed upon
the Eritish aa strongly as possible.

Neither S8ledgehmimer nor Houndup can be carried
out without full and whole-hearted Eritish support. They
must of necessity furnish a large part of the forces.
Giving up all possibility of Sledgehammer in 1942 not
only wvoids our commitmenta to Russia, but elther of the
proposed diversions, namely Juplter and Gymnaat, will
definitely operate to delay and weaken readiness for
Roundup in 1843, - If the United States 1ls to engage in

SHECRET
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any other operation than forceful, unswerving adherence
Ifull Bolerc plans, we are definlitely of the oplinlon that
we should turn to the Pacific and strike decisively agalnst
Japan; in other words assume & defensive attitude against
Germany, except for alr operatlions; and use all avallable
means in the Pacific. Such action would not only be
definlte and declslve against one of our prineipal enemiles,
but would bring concrete ald toc the Russians in case Japan
attacks them.

s

[ris)

It is most important that the final declslon in
this matter be made a2t the earliest poassible moment.

Commander in Ch ='T. 3. Flest and
Chief of NHaval Operations.
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

June 23, 1942.
MEMORANDUM FOR THE PRESIDENT:

The following are my comments on the Prime Minister's
memorandum to the President, of which a copy was sent to me on June
20 by Captain MoCrea; the paragraphing corresponds to that of the
Frime Minister's memorandum:

BARAGRAPH 1 - SHIPPING

The Prime Minister's questions in this paragraph touch om
matters which are primarily Naval. The Army Alr Corpe is developing
anti-gubtmarine messures with & special group of planes and sclentiste
at Langley Field which give great promise.

The importance of & ship-bullding program properly propor-
tlioned s to escort and merchant tonnage 1s under sctive study by the
Combined Chiefs of Staff.

P 2 - BO

Any military operation againet odds may lead to disaster. In
case of a threatened Ruselar collapee immediete and drastic measures will
be indicated for the United Nations. An cperation supported by the emtire
Eritish Air Force based in the UK and by & large increment from the U.E.
Army Adr Force has better chance of success than amy other. A landing
on the coest of France this year should aim at permensent occupation.

PARAGRAPH 3 - SCHEMF FOR BOLERO, 1942

&. Plan

The United States, through Gemeral Mershall, presented in
Londen outlines of plans for a crogs—channel cperation in the fall of
1942 to be undertaken (2) should Fusslsn collepse appesr imminent, or
(b) should a perceptible German weakening be detected. The former
would admittedly be the most difficult, but ite executlon 1s predicated
on & desperate situation. Detailed operstionsl plans for these opera-
tions have not been developed here as 1t was agreed, and is logieel,
that this should be done in Englend.

SECRET
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While the difficulties inveolved in an operatlion against the
mainland of Eurepe in 1942 are formidable, it is not belleved that they
ere insurmountable, The Cermans, by clever utiliszation of every con-
celvable method, overcame what were commemly amccepted as insurmountable
obstacles in virtuslly all of their great thrusts, Mareh 21, 1918,
lorway, Flanders in 1940, Crete, ete. A1l poselble methods to overcome
the recognized cbstacles involved have not yet been fully exploited.
Ine potentlal power of the immense Air Foree concentrated in the TK,
alone introduces many possibilities for new departures. The use of
pombers for transport, smoke, protective batriers, feints, etec. 1s

yet to be exploited.

b. |[Forces to be employed

The United States now has 50,000 scldiers in UK including

one Infantry and one Armored Division &nd & Perachute battelion. The
Firat Infantry Divielon is now assembling in the Northeast preparatory
to embarldng for England. The schedule calls for transporting teo UK
before the end of August the First Divislon above referred to, two more
parachute battalions, 20,000 Air Force persomnel, and over 40,000 other
troops. By the end of August there will be five heavy bombardment air
groups, five fighter groupe, and two transport groups in Englend. should
conditions require, at least one more division eould be sent in August.

2. Landing Sites

The operation involves a Channel crossing, probatly in the
Fag de Calais area, but the Cherbourg peninsula, the Channel Islands,
and the Brest peninsule are to be congidered, if only for diversiom
effect.

d. Lapdine Craft and Shipping

It ie estimated that for the fall cperation there will be
avallable in the UK the following landing craft from US and UK production;

199 tank lighters and tank landing craft of wvarled siszes
583 persomnel carriers

311 vehicle and Ad-carrying eraft

30 support craft of different slszes.

ihe total carrying capscity of the above amounte to over 20,000 men,
1,000 tanks and 300 light vehicles, and is sufficlent to transport at
least & reinforced division. These are all speclal types of craft, yet
the possibilities of improvieing landing craft have not been exhausted.
ihe transport of troops and supplies by alr are alec to be considered,

SECRET
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cles aspigned to divielone for the assault

4
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i1s being reduced and only the lightest types are to be employed. it
may thus become possible to transport the combat elements of two divi-
8lons by water, with more by air.

2. Commender

I think the comment on this should be, the U.S. is prepared
to furnish & commander, or will accept a qualified British ccmmander.
but unity of command is regarded as imperative,

f.  [xitish Assistance Required

Minlmum requirements are indicated in subpar. b above,
Additional ground forces may be necessary. All available British
air-borne troops will be needed as well as the assistance of the
entire RAF in England.

EARAGRAPH 4 - INTERIM PLANS

There is no reason why we should "stand idle in the Atlantic
sater during the whole of 1942.® Even before the Bolero operation
begun, an aggreesive, contimuous air offensive should be maintained.
an offensive, followed by the cross—channel operation, would be
best means of taking some of the weight off Fussia. As a minimum
it would, in our opinion, bring on a major air battle over Western
sarope. This air battle in itself would probably be the greatest
single aid we eould give to Russia,

gEEE

The operation GYMMAST has been studied and re-studied. it
is a poor substitute for Bolero. It would require the diversion of
means essential to Bolero, thersby emasculating our main blow to which
we should contribute our utmost resources. An outstanding disadvantage
is the fact that the operation, even though successful, may not result
in withdrewing planes, tanks, or men from the Russian Front.

N0

Chief™pf Staff.
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WASHINGTON

June 22, 1942.

SHCRET

MEMORANDUY FOR THE PRESIDENT:

Herewith is a memorandum prepared by
General Ismay, in which we conecur, covering the
concluslons arrived at during the meeting of

Junes 21, 1942 at the White Fouse.

ALAN P. BROOKE, I
Chief', Imperinl General Staffr.

Incl. ]

SECRET

Regraded Unclassified




SECRET

MEMORANDUM

The followlng are the conclusions of a meeting held at the
White House on the 2lst June, between the Prealdent and the
Prime Minister. Mr. Harry Hopkins, General . C. Marshall,
General Sir Alen Brooke, and Major General Sir Hastings Ismay
attended.

1. Plans and preparations for the Boleno operation in
1643 on as large a scale as possible are to be pushed forward
with all speed and energy. It 1s, however, essentlial that the
United States and Great Britain should be prepared to act
offensively in 1942,

B Operationa in France or the Low Countries in 1942
would, if successful, yleld grester polltical and strategliec
galns than operations In any other theatre. Plans and pre-
parations for the operations in this theatre are to be pressed
Tforward with all possible speed, energy, and ingenuity. The
most resolute efforts must be made to overcome the obvious
dangers and difficulties of the enterprise. If a sound and
sensible plan can be contrived, we should not hesitate to

glve effect to 1%t. If on the other hand detaelled examinetlion
showa that desplte all efforts, success 1s improbable, we must
be ready with an alternative.

Se The possibilitles of operatlon Gymnast will be
explored carefully and consclentiously, and plans will be
completed in all detalls ms soon as possible. Forces to be
employed in Gymnast would In the main be found from Bolero
units which had not yet left the United States. The possibil-
ity of operations in Norway and the Iberian Peninsula in the
autumn and winter of 1942 will also be carefully considered

by the Comblned Chlefs of Staff.

4, Flanning of Boleroc will continue to be centred in

London. Planning for Gymnast will be centred in Washington.
Regraded Unclassifie
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