BOX 167.
1. Report: "Probable Developments in the German Reich": April 2, 1945,
in form of an 8 page memorandum, General Marshall to FDR
(with map).
Map Room Files. 97

BOX 167. (Continued)
2., A-16 WARFARE-- GERMANY AND GERMAN OCCUPIED COUNTRIES: September 9,
1942 - April 2, 1945.
a. Included is report of the Morgenthau Report on partition
of Germany.
3, A-16 JAPAN AND JAPANESE ISLANDS: including a report ". . . On the
Role of the Air Forces in the Defeat of Japan:" April 21,
1942 ~February 5, 1945.
4. A-16 LONDON WAR COUNCIL: dJuly 20, 1942 - July 25, 1942.

5. A-16/3 WARFARE -- Middle East and Eastern lediterranean: June 12,

1942 - February 3, 1943.
6. A-16/3 WARFARE — "TORCH" Northwest Africa: July 13, 1942 - June 11,

. 1943.
7. A-16 OVERLORD OPEPATION: August 8 - February 16, 194k pograded Unclassifi
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1. Keport: "Probable Develoments in the Geman Relch: pril 2, 1945,
in form of an 8 page memorandum, General Marshall to FOR
(with map). "’1‘
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WAR DEPARTHMENT

THE CHIEF OF STAFF
WASHINGTON,D. €.

April 2, 1945

MEMCRANDUM FOR THE PRESIDENT:
SUBJECT: Probable Developments in the G-rnm Reich

Selagar .

Followlng is a study prepsred in the War Department concerning
probable developments in the German Relch which I believe will be of
interest to you. I have furnished the Secretary of Stabte with a copy
of this.

A. Wilitery.

By about the end of April 1945, military operations on the
continent of Eurcpe will probably have resched the finel stage --
mopping up. The month of April will likely prove to be the transi-
tion period for Germany between organized resistamce and utter defeat.

United Btates armored forces, thking advantage of military
vaguums which will probably develop &t nweerous points, ae has elready
been the case during the past week, should be able to press forward
deep into Germany, and by 20 April should be abls to reach the Elbe
River between Mapdeburg and Halla. To the morth, the Eritish advance
is likely to be slower andé shallower. In South Germany, Nuremberg
end Stuttgart will probably be in Allied hands by 20 April and Munich

by 1 Yay.

The Russians should be able to begin their general offensive
by 10 April and by asbout 1 May should be in contact with American
foroes al the Elbe and Seale, south of Berlin. Most of Saxony and
Gunhnlloﬁ.t will probably have been overrun. German troops will
probably still be resisting within e lerge north German pooket, in-
oluding the provinees of Berlin, Mecklenburg, Sohleswig-Holstein as
woll as the peninsula of Jutland and the Danish Islands.

In Austria, the Russians by 1 May probably will have cleared
Hungary, ceptured Viemna and should be moving towards e junotion with
Ameriocnn foroes near Linz.
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On 1 May, noither a cohesive West nor East Fromt will probably
exist. It i1s more likely that there will be a series of weasterrn and
eastern pookets in which snecireled fragments of the once [ormidable
German armies will be fighting on with dogged fenaticiem -- so long as
Hitler leads them. BSeveral small pockets ocormanded by less determined
leaders already will have surrendered or will have been overrun.
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The German High Command will probably still be in exlstence,
but its influsnoe probably will be limited to cne or several of thase
pockets. In one of these pockets 1te headguarters will be located.
Communication between pockets will be limited to radio traffic and
oocaslional airplans flights. No gepmeral elfeotive supply system will
remein in existence; rather, easch pocket will be depending on its local
stook, which every day will be diminishing, without hope of ever being
refilled. Armamsnt, petroleunm and aireraft plants, with lnsignificant
exooptions, will in sll probability be in Allied hands. Under such
oiroumstances, the end gsmnot be far off.

It is of importance to reccgnize now, where on 1 ¥ay such
pookets of resistance will probably be located. Howaver it is im-
possible to go further mt this time than to suggest the likelihood of
resistance in certain arees. Chance will play a leading role. B8till
umade deoclsions of the Russion and Allied supreme commeanders, and psr-
haps Allied logistiocal diffioulties, will have much to do with the size
and logation of the resisting elements.

It is not believed that either Hitler or the German High Com-
mand have detailed plans at this time to continue resistence after the
oollapse of the German armles in any specifioc arem. The probability is
that a very large pocket will dewvelop in morth Germany. This pocket
will develop, not as & result of German forethought but as & result of
Allied and Russian advances from east apd west towards Halle. It mey
contain fragments of many units, the equivelent of between 20 and 30
divisions. The many rumors as to German preparations for the defense
of the "Alpine Redoubt®™ are believed to lack substance. No relismble
information has romched the War Department of unduly large storage of
supplies in the "redoubt area™ and there are no indications that any
fortifiontions ars being constructed in Bavarim or Austria to prevent
an Allied ingress into the "redoubt erea®™ from the north. The Alpine
terrain of the "redoubt srea™ lends itself to dofense and is alsc highly
sultable for guerilla operations. It is however a food deficit aroa and
contains only s few ermament works. A4 simgle large or several minor
pockets may well exist in this aree after 1 May and important troop
fragments from Italy, the Ballans, Hungary, and the Upper Rhine f{ronts
may be defending themselves within the "redoubt™, possibly e mixed fores,
equivalent to between 30 and 40 divisions.
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The "wlll to fight" of these troops will depend largely on
whether Hitler and his subordinete Nazi leaders, or the German High
Command will have tremsferred their headquarters into the “"redoubt"
ares. If Hitler does 5o, a fairly formidable military task requiring
a considerabls number of divisions may still eonfront the Allies in
the "redoubt™ area. If no fanatic Nazi leadership is present in this
area, resistance may have faded by 1 May, or ocan be diminished to a
guerilla level.

A third potential pocket of resistance in the West is the
"fortress Hollend". This area is by nature extremely strong defensively
and even with the prasent small German gerrison ite reduction will force
a serious Allied operation, provided that the Germans are inspired to
fenatiolam by the presenos emong them of high Nazis. On 1 May, the
garrison mey smount to five divisions. There are indications that the
garrison of the fortress Holland area has been strengthened rocently
and that the Germans are seeking to tremsfer still more troops into
Hellands Possession ol the fortress of Hollend has great importance
because while held by the Germans, the supply of the Allied forces in
contral and southern Germany will be diffioult.

A fourth area in the West, the Black Forest, mey contain e
pocket of resistance, comprising about three divisions, which may be
sble to hold out until 1 May. This is gonsldersd & less likely area
as it ls limited in extent and the Allisd forces evailable for its re-
duotion are formideable in size and well located to orush resistance.
5till another pooket may exist on 1 May in Thuringis, with the squiv-
alent of two divlisions. This, too, will be small mnd call for no more
then a minor Allied cperation.

The pookets of resistanse which msy be expscted to exist on

the Eastern Front are less easy to locste and to svaluate their strength.
There is not a single area in the Bast except the Bohemlan table-land in
which nature favors en all-round defsnse. This latter mrea is populsted
by Czechs, who are traditionally hostile to the Germens and would attespt
to impeds their defensive efforts at every Lurn. Inasmuch &s & complate
Bohemien mountein front would be too long for the number of troops avail-
Ihli, and exposed to abttagk from all directions, it is not believed a
major center of resistance oan be built up in this erea for any appre-
aiable period of time,.

The direction of the probable Russisn attacks probably will be
such that as meany as 20 to 30 German divisions may be isclated on 1 Mey
in the north-western Bohemien table-lend, in the general aress of Eger
and Pﬂlm-

The succeseful German defense of ncrthwestern Latvia ower sev-
eral months suggest that a large pocket of resistance probably will
still exist thers on 1 May, though with ever diminishing supplies at
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its disposal. Its reduction will only depend on when Russia will free
sufficient troops from other tasks to crush this isclated Germen ermy.

Elsewhore in sastern Gormany, the looation of large or small
pookets will depend on the direotion snd welght of future Rusegian and
Allied thrusts.

The fortresses of Hellgoland, Borkum, Wangeroog, Nordenoy and
Sylt will probably be holding out on 1 May, thus berrinog Allied asccess
from the ses to Emden, Wilhelmshaven, the estuaries of the Elbe and the
Weser, and the ports of Bremen and Hamburg. The continued resistence
of these island fortresses will make excepticnally diffioult both our
military supply problem in the interior of Germany as well as that of
feeding the oivil population in the ocecupied areas.

Other areas of potential resistance outside Germany must also
be reckoned withi

Norwey
Itely (in comnection with troops in Alpine regioms)
TWastern French ports, channel and Asgean Islands,

Norway now contains 11 Germon divisions. Italy hes 24 German and 4
Italian divisions. Both areas contain sufficient airdromes to base an
appreciable reinforcement of airplamnes whioch could and probably will
be sent to these areas from Germany, as pockets within Germany become
regtricted. In Norway, the defense may be further reinforoed by dis-
patohing the surviving naval units from Germany. Neither area con-
tains adequate industrial resources to maintain a prolonged defense
and resistance ocould be continued only as long ae the existing reserve
stocks last, The ammunition supplies in both areas are probably con-
slderable, bul the oil shortage in Italy 1s Jmown to be mcute mnd in
Norway the reserves probably are not large.

In Yorwsy and Italy, however, there is no evidence that the
Germans have planned for continued resistance after the collapse of
their main armies. Such resistance may well ocour but it can be meas-
ured only in terms of weeks or months, as there has been no lmown ad-
vange stockage of supplies for this eventuality.

In all poockets of resistance, leadership or lsok of lesder-
ship will prove a determining factor to how long the fighting will
continue. Where Hitler goss, ths strongest resistance will be en-
countered. The bulk of the army commanders will graduslly yield as
they come to feel that they hawe fulfilled their patriotic duty.
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Cnoe the debmole becomes generally epparent, probably caly 100% Nazis
end certein Nazi generals will possoss sufficient ocomtrol of their
troops to keep them fighting. There are enmough of these "last-ditch"
leaders to warrant the prediction that a number of pockets will still
be resisting beyond 1 ¥ay.

B. Eoonomiao.

Fo oohesive eoconomic structure is expscted to exist in Germany
on 1 May, Soms plants will still probebly be manufacturing weapons and
other essantial smmunition in unreduced pockets. MNost of these plants
will not have mcoess to adequats rew materials end thelr complets olos-
ing down will require only a matter of weeks.

Economic conditione in the Anglo-Sexon oocupled arens will be
chaotic and growing constantly worse, although the existing stooks of
food, well administered, are sufficient to prevent actual starvationm,
except in isolated aress. Actusl starvation conditions may exist in
certain Ruhr and West German citiss. Few railroads will be operating.
River trafflo will be paralyzed. The governmental and food rationing
systems will have collapsed and e highly orgenized modern socociety will
have been transformed intc an infinite mumber of local economiss, eech
somewhat similar to & mediewal village. Allied Military Government by
1 May probably will be more nominal than real and will already be en-
countering difficulties in recruiting from the civil populetion a non-
Nazi petty bureaucrscy efficlent emough to serve the needs of the Allies.

Crop prospeots in Germeny for 1945, projected beyond April, may
be regarded as fair. Disregarding ssasonal fluctustions, at least a
10% deoline from 1944 is to be expeoted as the result of lack of ferti-
Hzer and manpowsr. One of the most critical factore influencing the
future of Burope will be to get every possibls mere into intensive
production.

It oan already be feresesn that unless drastie measures are
taken, starvation conditions will prevail over much of West Germany by
Beptember. This condition will be csused by the following:

1. Paralysis of railroad transportation.

2. Cessation of river traific.

3« Breakdown of food rationing system.
4« Breakdown of civll goverment.

5. Hoarding by peasants.

6+ Overpopuletion of West Germany.
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7+ Ceseation of food exports from the German
eestern provinces, which normally send their
surplus to West Germany. (Russia will certainly
embargo food exports from her portion of ococupied

Germany.) .
8. FPossible requisitions by Allied foroes.

C+' Polltloal.

For all practical purposes, & central German politlosl suthority
in all probability will have cessed to exist about 1 May., Hitler and his
prinoipal Wazl subordinates will still be nominally exercleing the powers
of govermment, though outside the still unreduced pockets, Nazi influsnoce
will be limited to what can be exerted through the radic. Hitler's theme
probably will be that the German youbth must stend firm to preserve both
their pational pride and love of country, no matter how omtastrophls
conditions mey be. Ku atbempt is expeoted Lo be made by Hitler in these
last days of national cetestrophe to surrender, abdiocate, or attempt to
negotiate with the Allies. Hitler has the oreatlon of his myth of the
future ever uppermost in his mind, and he kmows full well that his future
reputation with the Germen people, and his place in the history of the
world, depends on the dignity of his exit. Any ocowardice, faltering, or
negotiating with the Allies in this last hour would destroy the great
tragio myth he is seeking to create. If Hitler is trus to the oharmoter
bhe has shown in pest orises, he will make his exit brawely and dremstiocslly
and thus remain a psychological force for his enemies to reckon with for
decadec.

It is belleved that no attempt will be made by either the German
military or civil elements to overthrow the Nazi povermment in the final
stages of the oatastrophe. No group in Germeny has an interest any
longer in negotimbting ucoonditionsl surrender. The situation was very
different lest summer when General Beck attempted to seize power, be-
lieving that he still possessed the chance of negotisting peace with
Great Britain and the Unitoed States. The Jerman opposition elsments
todsy are mware that surrendsr will not benefit them individually or
oolleotively and that if they so act, they will ccmpromise themselves
with the German peopls == both the living and the gensrations still
unborn.

An astonishing lack of interest im politics will be disocovered
in the Anglo-Saxon ogoupied arems. Liberal, demooretlo, soclslist ead
communist elesments will be week in numbers and lack leaders of ability.
Here and there smell communist or other groups will be found to have
seized power in towns aud villages. Strange politicel ideas and forma-
tions may have eppeared.
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On the whole, however, the Communlst Party will be weak and
making headway only because of the politieal vacuum.

Hitler will contlnue to have the secret respect of a large
part of the population snd, undercover Nazism actually will be the most
potent force our military povernmen®t operatives should expect.

D. Sootal.

The German civil population, both in unreduced pockets of re-
slstance and in the Allied cocoupied areas, will be dazed, bewildered
and apathetic. The bulk will be thinking only of where to obtaln food
o live out the morrow. BResistance to the Western Allies will be on &
deoreesing soale. There will be no formidable large-scele guerilla
aotivity ss in Jugoslavie end Fremoe. Germans serving the Allies,
however, will be in constant danger of assassination &nd a considerable
number will actually be lkilled. Both rural distriots and cities probably
will be preyed upon by armed bands composed of ex-soldiers, criminals and
Hitler youths who will pillege both Allied and German property. Thess
gangs will be regarded as "patriots™ by elements of the populatlon, wha
will sonceal and succor them if they are pressed too hard by Allied
militery forces.

The area of Anglo-Saxon occupation will be found f1led to
overflowing with evacuees from Berlin and the easterm provinecee. Ths
present total population of Western Germany 1s thought 4o be several
million above normal. The olty slements of these millions will per-
forecs be living & ocommunal existence, oblivious to the concept of
private property as understood in the United States.

Housing will be desperately short end such as exists in the
citias will be deplorably bad and infinitely congested. While disease,
by 1 May, will not have reached epidemic proportions, it will be in
process of developing into & sericus threat to the health of the Allied
armies. The German publie health service will have largely disintegrated
end our attempts to reoreate it will heve achieved by this date only s
small messure of succesn.

E. The Wenther Faotor.

The weather factor in April will prove no greet barrier to
Allied pir and ground operations. In North Germany, 16 days suitable
for high-level bombing may be expeoted; in South Germany, 16 days.
However, due to the expeoted oonstant dooline in the effectivensss
of German antisireraft defense, the Allies will be able, mors and
more, to conduct their attacks at a low level.

Some such low-level




attacks oan be ocondusted almost svery day in April (28 in North Germany -
29 in South Germany). The weather factors by the law of averages will
not greatly impeds Allied ground operations on either the East or West
Fronts.
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BISCAYAN PORTS
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STATUTE MILEYS

NORWEGIAN POCKET
11 DIVS

NORTH GERMAN POCKET
20-30 DIYS

NORTH SiA FORTRESSES - =1
- L -'

5 PIVS

T

TOTAL GERMAN STRENGTH
120-137 DIVS

BOHEMIAN POCKET
~Z20-30 DIVS
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