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• WAFt DEPARTMENT 

OFFICE OF THE CHIEF OF STAFF 
WASHINGION 

CECRET 

l'ebruary J , 194). 

IIDIORANCUII FOR Tl!l!l PRESID!liT: 

The following message received this morning from General Wede­
meyer, our ehiet A~ Planner whom you met at Casablanca , will probabl y 
interest you. 

•completed visit ic Middle East and Per sian Gulf a reas . 
Observations most gratifying . 

•crawford (he r eplaced General lllt.XWell et Cairo end t his 
reference relates to a reduction in our elabor~te instal lations 
south of CB.i.ro to t he Red Sea, ic accordance with the r educed 
necessities in that theat er) has proper perspoctive with refer­
ence to Cairo area . 

•Connolly (he is in charge of the deval.opment of the port 
end harbor facilities at Basra , end of the railroed to the north) 
is eccooplishing diffi cult objectives without fanfare . Good 
judp.ent, hard work and tact all mark his approach to solution of 
problems involvicg other national s . Be defini tely has their 
respect and may be expected to gain incr easingly their cooperation . 

"Ridley (he is our r eprc"ontative in I ran) i s following 
sound procedure. His projected plans appear conservative and in 
keepicg with his directive . 

11Sc.mervell l':ill ouppleii46-nt ab(i\tt' u.pon his return . 

"New subject: I am attendin g conferences at Wavell 1a Head­
quarters . American repr esentatives inelude Stilwell, Wheeler , 
Bissel l, Somervell and Arnold; British representatives, Wavell 
ond members of his star!' . I a.l.o;ost incl uded Sir John Dlll aJtOng 
American r epr essntati ves for he i s proving most hel pful (I r equested 
Sir John Dill to accompany Arnold and Socervell into Indi a) . 

"Effort is being made t o inst i ll r eali sm and action reference 
~ediate and post-monsoon operations in Burc& . Pres~nt British 
attitude lethargic, however , I am optimistic . 

.. Resume or results of conferences will follow shortly ." 

SECRE1r 
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""-s1 nt. nx.u I 
T!w f'ri:le ..:1nister, who baa been conterrtna with ,. , 1a £01na 

ahortJ.;r to C&iro . llo will in all probAbility wiah to conter wit.h :you 
or with yo-.rr Prim lliniawr at ..,.., COQ'f\lllient eecret p~. Dl -
Prime lliniater Churchill c!ooa ... lc a conf'aranca, I -.tl,y bope you 
or 101.11' Pr1J:IO l.lin1ater will f'1nl1 it poaaible to Met b111, 
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AT: 

TilE PRESIDENT 

• 
10, ••&mlnll $irul, 

·~all. 

The British Embassy, 

Washington, D. C. 

The Prime Minist er has just received 

a telegram saying that the House of Represent atives in 

New Zealand have expressed approval of the 2nd New 

Zealand Division re.maining in the Mediterranean. 

Mr. Churchill fel t sure that you would like to have early 

notification of this news in view of the great efforts 

you have made and the great help you have given to t his 

end. 

22. 5· 4) 
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'" 'J ~ TltLE.PHONI!:1 

BRITiSH NAVAL aTAP,­

(OMBINI:O GHI&,.a 0, 8TA,.F &UILDING 

WASHINOTOU, 0. (, &XItCUTIVIt 1U40 

BRITISH ADMIRALTY DEL.£0ATION 

11~'1' SECftlT - !1. S. SEC!!f;T 

Po.y•a~er Captain Sh!lw ll~s now left. ~he U . S .~ . to join Ad•iro..l 
CWUiingbu . I au tru.t in his letter to you of the 7th N""elll:er he gave 
o..- newa of the indeper.dont •~in&• to North Nus~>ia: I bolleve you will 
already be in poaaeosloo of the lateat lntor.st1on rega~tnt thtae &Milin£5 
so will confine IIO'••lf to the l&toat n .. a I Inn of ,P. l~ Thll convoy 
was scattered by a continuous g&le buL only one sh1p la eo rar 'nown Lo 
have been lost. and one other h atlll WU\Ccowted for . No repen-t s of air 
att.ack.s have been received . The convoy is now un<ter the prot.ection or our 
crui f!erb . 

In addition t o tho above it is oow kno•n that tho four sh ips which 
reached llaltM froa~ the Eabt on the 20th November have been succ .. ofuUy un­

loaded without incident . 

S . P. WcCtliJ\E 
Paymaster Li•utonant Commander 

Admiral'• ~ccret•ry · 

P. S. Since otritift€ the abova [ wod~rftand t.h& ?reoident 
Ma exprea"'ed a •l6h 1..0 "now the c::c.posltion of t'orc::e 't · 
I regret. thet •e t~e no 4ef1n1te inforaation but fro• 
ell report. it ls obv ioualy a foNe of eruloera and 
doatroyera - probeb1y J crulura and 3 oeatroyoro un..or 
the c""""'nd of S.,ar od:airal H. II, Burrough. I t hink the 
crul•••• •re in all prob•blllty Ch~Ya~rs , SCYLLA •nd 
SlfuUS. 

C''pt.tt.in J . L. MoCreM , U.u.k . 
~aval nl~e to the Preoloeot , 

The abita Rouae, 
r.aehlniton, ~ .c . Regraded Unclassified
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• SECRET 

WAR DEPARTMENT 

WASHINGTON 
Atb-3 (?i~ &~-j 

July .'(), 1942-

Inclosed is o. 'luenionnau-. sor.~ w t!:e Cooo­
::o.ncler 1n O.ie!' of the ~ritiab !'orcea 1n the ... idd.le r.e.n 
b-J the Britiab Chiefs or to.It is. Lonc!or. with the rorliu 
thereto . a ... !;h"n to ;.a;Uro.} E~r.< who ..... Uhcl to 
uvat it aa bein& h1!7LY secret . He in ~urn sent it to 
" ner;>l !Oftrahall for his intor- tion . 

rou exrrecsed a de~lro to see this documtnt 
G.bout one 111'8ttk ago . The d~.l.l\;r in i t & rt:~tching you wn& 
btlcauH it nad been sent to O•neru Devera at !'ort Knwc 
ana it t.as ju•t been return<>d. 

Seer t..r:1 ?1.' .o.r . 

Incl. 

SECRET 
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IIOST SECRET 

Freon The War Office, 

ClPIIER 

.lddreaaed: C. in c. !Iiddle Ea.et. 

IIOST I IIIIE DI A TE 

97079 Cipher (M.O. 5) 24/6 

SjCRET 
IN 

0310/ 24 tb June 

Date 24. 6. 42 

!'or Co..,anders in Chief fro• Chiefs of Staff. 

llo , (II.E.) 276. 

Tho action taken in lliddle East in relea.sing the h&n 
on •aking comment s on operations bas resul t ed in a flood of criticism from 
correspondents in Middle East and published in London newspspers today. 
Tone is extremely criticel and enquir ien are demanded both in Press and 
Pul1U>ent . 

2. Tho Government is not in possession of informati on 
with whicb to answer crit i cisms which have been made, and have delayed a 
debete, br promising as much information as possible early next week. 

J, We are most reluctant t o ask for information of past 
operat ions when we know you have eo many preoccupstions, but we f eel that 
we IIUSt ask you to provide as an interill mee.sure answers to the following 
questions which are now being asked in Press and which are mos t l ikely to 
be aakod in Parliuent. !'or our mm i!'.forreation "" ehould like your 
replies to be as full and explicit aa possible. !latter which it is 
undes irable to puhlish will not be quoted here . 

4. Questions. 

(1) To what extent did the close defence of Tobruk enter 
int o the general schue of defence when the Any or iginally stood on the 
Ca•ala position? 

(2) 

(3) 
unute decioion 
defence? 

When was decision to hold Tobruk taken? 

Is there any trutb in statement that an alleged last­
to throw troops into Tobruk led to disorganization in 

(4) In Yi ew shor t resiotance Tobruk what wer e grounds for 
considering garrison adequate? 

(5 ) How in fact did our equi!"'ent, in psrticular tanks, 
anti-tank (2- pr and ~pr) and 25-prs . eo10p&rO with enemy equivalents . 
How meny o! ee.ch type were a'l'ailable 25th llay in forward area? 

1
<
6
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I • BE ORa' 

• 2. 0310/ 24th Juno 

(6) Is Grant tank entirely eatiefactory? 

(7) M.£.109 alleged superior our fighters . Is t his so? 

(8) Air cooperation with army is oaid to have boon 
excellent, But how is it that little interference with maj or enemy 
movea or supply eee~s to have been eaused? 

(9) Wao tank recovery and repair satisfactory and wao 
there ditficul ty in IIIAking right type of spare part avaUable where 
r equJ.red? 

(10) Waa every step taken to oupply vital defences Bir 
Hakheim including otrong armoured escort for convoy? Was there 75 mm 
......,1t1on available to send? 

(ll) w,.. our armour used in omall packets and not in OOlk? 

(12) What are facts of our losses in a nnour on lJth June 
alleged due to running into enemy anti-tank guns? On face of 1t appears 
that there IIUBt have been inadequate reconnaissance. This is being 
ctuoted in Press aa turning point of battle. 

(13) Waa our training of staffs and Junior cooananders 
satisfactory? 

(14} Was ther e indecision on the part of highor commanders 
resulting in loss or opportunity? 

(15) Wos there any lack of aggressive spirit? 

(16) I s there any explanation other than of exhaustion 
or our troops for failure to follow up our initial ~ucee~~? 

(17) Has failure of oper ation bad any adverse effect on 
morale of Arrlry? If ao, is this duo to any particular cause? 

If there is any other important consideration not 
mentioned "" hope you will include 1 t in your r eply. 

Answers are required by 28 (repe&t 28) June , 

- --0310/24 

(Received from War Office 1220/ 24) 

BEORET 
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llOST Sl.CRh1' 

MIDEAST 

CIPI!l:R 

U. S . s.--ll'.lTISH WST erx:a:;:r. 

1922Z/25th June 

Date 2• . 6.42 
Received 0900 

l~ OST III~EDIATE 

IZ 680. CC/71. 2~ . 6.42 . Rcfcronco C. O.S . (ll .r. . ) 276 24/6. 

Fol.J.()wing for Ctlieta or Staff frCI!I COIIIIIUidera-in-Ctlief. 

Anners ~o ;yow- queetior.a aro ac follon : -

1. T .. o positions or 8 L."'U' ccverlr., Tobruk cocprioed t~a 
Oamla dotencea 1 B1r Hachoilo an:l an intorvtni.nj; p<'citi~n oceuniod b7 
5(?)tb lnt"..,tey Brirode. This -• extended i r. del'th ey the deronoeo of 
Tobruk and prepared poaitions of El Adeo and Aoroma, so that whcle aroe 
Gamla-Tobruk-Bir H<oohoilo r""'ed one defenaive e. etet1 . Throu,:hout 
oper•tiono Tcbr~ wao garrisoned by approximately one divioion, Whoae task 
•• to defend the poriloeter againet an Onel:l)' thrust which mieht penetrate 
the f<'nard pooiticno, and also to defend tho port and bnee acainat 
ae&borne or al.rlo)('lme attack. 

2, Tbo defences ot Tooruk with z. Ad.• and .S.l llued 
l:ar::od a defensive poaiUon 'lhich Ge.:orl\1 Rite.-te .,. ordered to hold should 
ovaeuati~n N' the Oaula posi'!;i<~:> becoce neee •&>rT. .llth<"u;!l the 
possibility ot tho t~J i•olaticn of Tobruk haC to be accortod, it 
-a intended t<' rravont its invest.....,t &IIC attack by c>porati<'D C'f <'UJ' 
lll'IX'ured and 111Cb1lo forces fr<'l:l South atd cC>Utr Easo . The rnp1d 
attrition of our ~ourcd forces, ho~over , necaooitated the avnc~•ti~n ~f 
!:1 AdOll' 'lnCI Bol Uuod 1 and enabled the ene"':t t~ establish hilnulf on the 
escarpl!lent and hold off our mobile forau, w~.1o were then toc week to 
ir.terfore eorioualy wit' att4ck on Tobruk . Tho rarrio<>n ot Tobruk 
a1ftchronioad position to ~eet attack bef~r• the evac~tion of E1 A~o~ 
L(?}, and Bel IlluDed . The pre>lont;ed l,nveDt.lo""t of TC'bru b. PTlO!:I ..,. not 
conte::pl.atad u it •• cor.eil!ercd that with our •in fore•• hol41nt: tho 
Sidi Raze h-Bel Jluod area, an4 alao FOpared pc>litioca in SAlUD llo.ddaloo:.a 
aroo , it would be poeaiblo rapic!l.T to rc<>r 'Ur.i&e and rebu1lc! our anaourod 
!crces eo as to reauoto the cff'enive withC>Ut apprccioblo delay, while our 
:ooilo f~cee prcV.,ted enemy staeing a atre>n;; attack on Tooruk , 

J , No, sinco •in part of prrJ ecm or Tobruk was 2nd S . A. 
Div-1oion and 11 Indian lntantn llr1('ado, be>tt. t'e>mlltiono havina boon 1n 
Tobruk ainco bat tlo beC"" . Other fo""'-' tiono entel'ed Tobrw:, haVill{; 

SECRET 
Regraded Unclassified



• - 2 - BEO~ l922Z/25tb Jw. 
witbdrawn rrc-:o 1'1C>tina at il .tdeoa L "" Knirhteur1d£e in W>doratanclablo Ciaorpnia&tiCOI , "'Ut theno ~~.OUld haYG <>co&al~r.od IIC> aift'icult)' to carrbM c....,..ndcr . 

I.. Tho Garrbon 11hlc r :..ir.od in Tobru. -.e practicall;r tbe euu etren.l"t' in on and wearona and tanlul aa that which hoL Te>bruk clu."inf eroator part (If lut year . and they had eu"pliea o.nd •t~cka adequate for 90 daya r osiatanco . Thia •• t~o lareeat garria<'n which c<'uld bo I>INd w1 thout W>dul.7 woake~ tho a1n boc:y of the 8th .tray. The 
defence a wer.t ae at""r.e, if oot atr""&'8r, than laat year, &Jill • •ere •• n ar reo.eC'n to au· oae at tne tl.Joo t• .t (IUr ger.ax-o.l C:ofeuive posit1CII1 
w~d •Old and p~ 1ea part 1n defence ot the fortroso . The reo.oona why g<Lrriaon woe ne>t able to hold out are not yet known . 

5 . !jm,dm~nt. In terna ot' equipoont, the ~nl7 tll!'Jc 
ca""'bla or ••eting c .,,,.., tanka ('T. an.rt.hinr &pprC'&chin" oq:al tems ia Cro.nt . 'flo deployed 1)8 Cx-o.nt apinst )20 k'!rk(111) and (iv) • llo.til.da , now h< l'!il.y COWlt 1n amourod bo.t tle , for lack of m~re powerful weapon thAn the 2-poW>der. Tho 2- pounder anti-tack gun does ,.,t pocetrato Cel"'rAAt 
frontal a!'1!1<>ur, .,. t· ,. OerM.n tac·.ica enaure that t' o1r A.F. V. s did not preao:ot their wlnerable flanlca IJld reo.r . The 2- poW>dar 1a t ere fore "1' .oubt1'1:l value except 1n largo lltllllOOr8 at snort range . The 6-"<<under cUd well . Tho 25- paunder 1n ito proper role rmnainn a fir•t clAoa r.eapon . At tho boi inning of battle 8th Ana,; 'det>loyod 516 2-p<>undera, 112 6-poW>dera , 
and 464 2~-poundora, and 1)8 Orant t.anka . 

6 , 82.3 Oran.. tanka ie a t .ne 1'1•ht.in(: arm;r, lcli standi up t.o heavy puniahlnont · i ta •ln detect is that. ito 75m f!Uil llu a v ry l1mited t:rnvereo. To till t extent it is not entirely antiafactory, This defect is rrerlied ill later lllodola n<>t yet aV1lilAblo 1n t ·le U.ot . 

7, T" 11. 0., 109 1a super lei: in all rowx.l perfo:l'l" .nee to our Hurrioar.ea, lthtyh&wko a.nd T.-hawlca . T .. o Spit1'1r• 1o gcnarolly equal in per!o:-:t:mcc at iioC'•Dt a:tt1-tuJ.a, Out; CJnly 6 wero available for battle. These factors din no~ 4ffeet. the Opel'>tiCina of ot ~ air forces nor prevent u.s eatabll•hin£ &J.r eu,-eriorit;)' in the battle . 

8 , Air ei.>-OJ>Or .t1Pn tbrCI•w out acl.icm •• aelllirao1e , and we know the enemy. au1'1'ered heavy caoualtiea throu ·h our eonf1nnod action . But tr.,.,pe 11ovin~ deperaod ill open deeert do not pro..,nt ooci1 • ve tar~te 
t" air aetton however powar.!'ul, anc u·e unlikely .., r co ""· 'ne 
er.e!!Q' {corru?t group) act a• we.l as ft do , 

9, Until l)th Juno l.W.2, tank recovery ver oatiofactory -4W recovered, 20C repaired 1n fiolo , 130 ovaouotod, 130 unc.or repair ill fonard wc.rl-:sl Of' · After ti:.ia dM.te, t1 f"C'IIURJ ba., .. lf' t1el.C, r,et')Very 
... iJ::ro<. ·: >1e in IOC' t eaaea. Siree eoa..enc.,.,mt. bar '•1• 250 have been evacuate< t'rCim W<>rtl!"pa lllld 15) have been written o!f as deetr<•yed , 
Spare part oituatirn -• rer"rtod to be at 1'ormrd workobopo tl.re>URI.out ('r) u result. epeci&l a1r and rMd deliver to 1'1ol.C p<>aitiona . IICitai>le 
oY.ceptl~n wao aparoa and aea..,cl;. fe>r C:rar.t tack&, of tr!:ieh nor'o had JO.,. reeeived fl'i<"r to battle , ar.d ~r. :;; 22 and )0 easel or .;;ire oparu reeo!ved curiJI& bottle . Itu will aJ'F"clate thia noee sitatee cannibcLlie~~t~ n . 
Reru t 1a toda, , 4C tanh are witb~ut eeyr·oa , a nt a t\lrthor 15 t.. ,ko aro 
etri•pocl e>r fUll•, •uavenoione an<! •"Eir••• · 

•Gel"''ILn t.a.nka. All other ·n1 (,J ·~cor~ St. "to, \"a.l e '"t.l r.e 110 
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,J, 1922Z/ 25th June 

10, The tull atory o! Bir H&<~heim is not very well known. 
It 1o howenr clear thet g&rrilon wu tully supported by O'fery 11eo.na which 
ldlitery lituetioa penoitted, &Dd in apito of hoatUe innat..ent, supplies 
and • tar enteric! Bir HaoheiJo_, SUpplies wora also flown in by air, 
There -. aut!ioiant 75a u.unition , llhen garrison na withclnown 
there were etill auppliu end &IIII!Wlition ,...ailable in post, The withdrawal 
!r011 Haohei.a wu supported by 110bUe trool'l including tanJc unite , 

11. The organiaation of armoured regiments included 
aqnadrona of Cruaadora ot Stue.rta and squadrons Granta on buia one Cro.nt 
84(U&dron to 2 aquadrona of Cruaador type. It was ho!'"d thie would s trengthen 
fight ing power or all ~oured uni t o engaged, In retrospect, the Cruaador 
type tanka ehowed ouch l ow f i ghting value that burden or battle in all 
unite na borne by Gr.nta. To that extant, therefore, Gre.nta wre not 
used in 11&81. Thia leaeon baa been learned perti culerly since Cruaador 
aounting a 2-pounder 1a no longer f1 t to r aoe the modern German tanlc, 
It ia noteworthy that practically all armoured fighting took place in 
triangle .lcrOIIIL-!:1 .ldeii-Knightabridge, and main straggle ••• on South or 
Trigh Capuno near KnightabJ>idge. Our anooured Divisions do not appear to 
hue been unduly diapened in this fighting, 

12, We have not yet bean able to e<amine facta armoured 
action or 13th June and it 1a posaible crucial (coJ>rupt group) count er­
otroke on eneey'a Northern f l ank •et powerful anti-tank flank guards which 
ha used with considenble skill, It canno t be sai d t here was i nadequate 
tactical reconnaiaaance particularly under abnormal condi t ion armolll'Od (?) 
fighting waa in barren and very dusty area whel'O at an aarly date moves 
look ney .uoh alike at enn 476 yards and i t ia &host i11posaible to 
diatinguioh friend fl'Oa one..,.. This condition is seldo11 understood by 
critics, It is qui t o possible that IIIUCh of the dacage waa done by 
powertu.l Hlr- propelled 88mm ant.i-t.artk doiiie anti- airora.Ct gu.n which 
Gel'II&Da alone poeaeas and which we badly need OUJ'selvea. It ia probable 
our armolll'ed defeat on 13th June waa turning point of a long pasaing through 
battle since (coJ>rupt group) the eneD>Y secured an armoured s upe.r i ori ty in 
open country it waa also clearly neeeasa.ry to withclnow infantry of Eighth 
.lrwy tro• a dangeroua position, 

lJ, It is possible to tl'ain Staff Officers as such in 
wartime quickly and thoroughly and there had been no co•plaint about 
eta.rf worldng which api'"UI to be nry satistactoey, It ia impossible 
to tl'Oin junior co•anden so quickly and a tactical aenae is sometimes 
long developooent particularly in quick •obile armoured action. Training 
or eoiiii&Dders has been continuous eno in f ore11ost eJ•ea but we are still 
largely an uataur ar11y fighting pl'Ofeaaionala, 

14, So noent is battle and so aucb to be done since, that 
there hae not been tiae to nview little evidence we possess . Certain 
phaae eo• andera heve bean replaced and this IIWit ba regarded aa normal in 
any long peasing through battle. We find no indicat1ons of indecision on 
pal't highest eo•and on available evidence. 

BEORET / 15. 
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15. !lone . lien fought to end and continued atteck in 
CUll realisati on of diaparity in equipaent betnen ouraalC and en...,.. 

16, Our initial aucee aa waa in tact a repulse of enelll)"'a 
ua .. c! a ttack. The 8ne1117 was by no a eana beaten and drew ott tr .. betUe 
in gooc! order co'fered ak1l!'ully by po .. rM an ti-tack weapons to which we 
have raterr"d in pa.ra. 12 above . Defini t e attock on these weapons by 
tenke taUed, An infantry counter atroko designed to clear aaitle this 
anti-tank s{lnlon and &aka way for an (corrupt group} penetration of 
Cauldron began well but pet.red out owin~ enemy's die position in depth 
and O'f&ntually suceoabed to heavr intervenins counter attacta, aignifieant 
our own e.noour was inadequate to protect Clank of intantry. The aajor 
tact of battle ia that though on Cirat day the !!th .~.tv cheeked and threw 
back 8ne11171 s aaaaed armoured assault, ita own &rEour suffered so s eriously 
in that encounter aa to •ake it ioposaibla Cor Ceneral Ritchie both to 
contain enemy in area to which he had recoUed and to d evolop a counter 
offensi'fe against his rear. A l ittle better fo~une on this first day 
might have lett us with a margin superiority autfi ci ent both to contain 
en...,. and to counter attack. The exhaustion • aince H waa clearly eYident 
that greater part of our tanks had v ery 1011 fil!)ltiog value . Thia fact 
~nnted (?} subeequent operatiooa and will continue to do eo untU we 
attain equality in Cranto or re-ars Cruaadera witb &-pound era. 

17. There ia no indication t hat our f ailure has had a:ny 
adverse effect on the 8th Ana:f. All formations and unite fought 
tenaciously even when (corrupt group) run end tttB.)' be expected to continue 
to fight i n that way . We would like to 1 t ree" tha t this bettle was won 
by a 111all but very well artD&d and well organized body or Corman t roops, 
the equivalent of 2 araoured and 1 ...mnJ.aed dirlsions . Their victory 
1.:; due to but-ter equ.i)&•nt in b::.r.t. or h1ihlJ' train~ troope . Undou.Ut.eci1_7 
the day of large infantry !oraation in Western Desert 11 past. It 1a 
partect.ly possible to reorganize our r orcea on an an:ed and 110bil1&ed 
belie which should be at least as effect ive as the German dooert (?} 
battl e (?) we are engaged in now, but U will • ean considerable tlodification 
ot t he replenishment or~anisa tion which so far ba.s restricted the 
de'f8lopment of a suitable atriking force in !!estern Desert. The basis 
of thio aust be suitable armoured fightJng aaterial and tank weapons . 
ReWoreaaents b)' aajor fo%11!ation (Jueb aa 8th .lr10ored Dhillon ) equipped 
w1 th tanka nt obeolete anuaent is of lltUe Yalue. Once tully 
reorp.niaed rearaed • • c!o not doubt our a bUity to avenge thia reverse , 
All effo~s are being devotad to this objoot now . n aust always be 
realised that all three fighting services in lliddle East auffer Cro• a 
chronic •hortage of toaterial and persoMel1 in fact we live fr011 hand to 
aouth a t cri tical periods, and are expected to reinforce other theatres . 
Regarding our defieienciea we wish to r arer )'OU to Minister or State ' s 
telegraa I&S/12. 

/JB. 

•waa Sr itilh mater ial rather than physical or moral exhauation. 

SECRET 
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• BEORET 

• 5. 1922Z/25tb June 

18 . A strong force heavy bombers would have been some 
compensation f or i nability of Malta to oper ate air force and submarine• 
offensively against the enemy line• of supply, and would also have enabled 
us to bring an advantageous (corrupt group) air attack against thei r 
communications and b&ses . With such a fo r ce therefore we should have been 
able to do something to prevent him bui l ding up his supplieo in Tripolitania 
and Cyrenaica and might have been able to null his attack, Once the 
b&ttle -s joined a heavy bomber force, although i t would have been very 
useful, would not have had deci sive effec t on operation , 

--l922z/ 25 

(Received from Air Mi nistry at 2130/26 ) 
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TO THE SECREbRY OF STl<TE, u&Snington 

1010 July lltb, 19~2 1:00 P. W. 

0 

I saw Laval this morning 11.nel trt:..nsmlttea to him the 

messase in the sense indlcatea 1n yowr 430 July 9tb mldnl&ht. 

Laval stated that he regretted he haa to inform me 

that the President's proposal was un~ccoptab1e and that he •us 

certt.in that German and Itali&.n consent thereto could never 

be obtuined . He added that to accept our proposal the Germuns 

would insist that an equivalent WI!Ount of French naval toru~o•&e 

should be sent to 11 French harbor in occupied F:rlillce . 

He •~s not prepard4 to accept our stateoent to the 

errect thut the proposeu arrallbements could not be s•ia to be 

violative or the Aroistice a, reements and informed me that I 

could expect from hit~~ a written answer not liiter than !.londay, 

July 13th . 

V~ile Laval's attituae •as not favor~ble to the 

proposed arr~~ngement , he remar~eo wlth obvious satisf~>ction 

that he was glad to sea that our government was willlng to 

suggest that French ships should be sent to a French port . 

Sisnea TUCK 

Regraded Unclassified



Jl'liOil CAIRO TO AGUR WASHINGTON 

10. AMSKB 190 JULY 101 1942 

• -

27 Way Rommel att~cked with Tobruk as his objective. 

When Tobruk tell be bad inflicted such devastating losses on 

the 8th Army that an immediate follow up was indicated . Maxwell 

to Waraball. Throughout entire oper ation so far as the British 

are concerned, Rommel proved he is the master of the desert .81nce 

the battle or El Alamein will be desert warfare, it is logical 

to asswne Ro~~~~~~t~l is again capabl e of successful offensive action. 

Attar Alamein there may be one more desert battle, possibly 

a battle of the Pyramids. Following t hese battles will be the 

battle of the Delta. In this type or warfare tanks play a 

lesser role than infantry, artillery, engineers and air . For a 

decision both s i des will require reinforcements. British air 

r einforcements are en route from United States and England . 

One intantry and one armored division are en route from England. 

Allied neeas are great. The Stb and 9th Armies, one of the 3 

d1 visions of the lOth AriiiY are now committed . In the Aegeans 

and Gree~aare at least one German and l4 Italian divisions. 

The British have i nsufficient nav11l and army forces to prevent 

these troops from reaching East Mediterranean shores. Our best 

hope of stopping an Axis overseas expedition is by R.A.F. and 

u.s. ai.r forces. Geographically, Axis i s in far more favorable 

position to reinforce than are the Allies. Italy can afford 

t o be lavish 1n allocating reinforcements . Ital y until now 

was defeated. Rommel 's successes have transfused Italy. 

Suddenly she finds herself almost saved . To win i n Egypt she 

can afford to risk all. The whole future of Italy is at stake. 

There is hope . The people are bursting with pride. I t aly 

will bend every effort t o exploit her present advantage . Regraded Unclassified
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Germany •a goina against t he Red Ar~ bas been t ough and costly . 

She bas had no decisive victor y since Creta . Germany cannot 

affor d t o allow Rommel ' s brilliant successes to die unexploited. 

Only r elatively small forces are needed to exploit her present 

advantage. Our allied plans m.u~t be based on assuaption Germany 

will make necessary sacrifices to reinforce RoEmel. Wera GermAny 

to t ake the Wlddle East , interrupt the Basra -- Caspian Sea supply 

l ine, so great would be the victory she would be justifi ed in 

spendina another winter 1n Russia. The effect of another wint er 

or war on Russia 1s Ukely to be tragic. The Slovak tamper&lllant 

will not stand as aucb sustained pressure as will that or the 

Tut onic. If in 1943 the Red ..r,.y quits, a clean cut allied victor y 

will take ye~rs and is next to impossible . The fate or the 

Middle East marks the turning point of the war . Once lost, 

llidcile East can scarcely be regl>lined. Yl'l thout Middle East , ..-a 

must fight against Odds for a foothold on which to create a new 

front. Drastic ro::cdial ::e&sures =t be taken: .ll!lerican and 

British flow of suitd.ble aircrt.J't IIWit be heavy, contlntoous, 

illllediate . Allied forces 1n !Udale East , the equivalent of six 

divisions must be armed and equi pad. One lukrican armored 

corps dispatched t o land 1n Basra if other ports are not available 

urgently recom:llended. Foregoing prepared by Fellers and not 

changed in &n1 respect by llaxlrell who agrees tb&t Wlddle East 

is very seriously short of combat troops ann reco~nas dispatch 

or beavy boobardaent aviation assistknca without delay and movement 

of armed corpa to South Africa 1n strategic service . 

Signed 

IIAXWRLL Uated July 11, 19~2 

Regraded Unclassified
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OPNAV ~31846. GODFROY CONTACTED ABOARD FLAGSH IP FIFTH MESSAGE 
DELIVERED. GODFROY STATED Will NOT MOVE SHIPS OTHER THAN 

FRENCH PORT WI THOUT PERM ISSION VICHY. CLA IWS ANY OTHER ACT ION 
DIRECT VIOLATION TERMS GERMAN-FRENCH ARMISTIC RESULTING GRAVE 

CIJNBEQUENCES FRE NCH PEOPLE AND Ul Tt l! ATE GERMAN DEMAND 

EQUIVALE~T NUUBER FRENCH SHIPS NOW FRENCH PORTS . GODFROY 
Jl:S I RES PROCEED B I ZERTE \VH I CH COLILIAND£R IN CHIEF MED If ILL NOT 

ALLOW. STATED IF ALLOWED PROCEED BIZERTE WOULD SCUTTLE SHIPS 
BEFORE ALLOWING GER~IANS TAKE CONTROL . THI S HI Gil Y PROBLEt.IAT I CAL 

DUE SENTIMENT OF OFFICERS AND CREWS. EXPRBSSED COMPLETE 
DISAPPROVAL UOVELIENT SHI PS THROUGH SUEZ CANAL STATING THI S 
ONL '( BE ACCOIAPLI SHED BRIT ISH CONN I VANCE. GOI»'ROY FR I ENIX. Y •; ' . ' 

U.S. BUT EXPRESSED EXTREk~ BITTERNESS BR ITISH APPARENTLY UNDER 

I UPRESS I ON BIT IT ISH HOLD FRENCH 1 N CONTEIJPT DUE ARM I STICE . 

EXPRESSED CONSIDERABLE ALARM RUSSIA STAT ING MANY COMMUN ISTS 
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FRANCE AND RUSSIAN VICTORY PROBABLY CAUSE CIVIL WAR FRANCE. 
~y IUPRESS IOHS GODFROY NOT GREATLY CO NCERNED SITUATION 

ECYPT FEELING HIS POSI TION NOT CHANGE GERUANS SUCCESSFUL 
TAKING ALEXANDR IA. I AI.! CONVII~CED THAT RECARil.ESS OUTCOME 
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UINISTER PERTI NENT FACTS . 
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WAR DEPARTMENT 

Ol'l"'CE OF THE CHIEF OF STAI'F 
WAaHINQTON 

JWle 26, 1942 • 

IIFUOR.ANDUJI FOR THE PRESIDEliT: 

Subject: Prospective Movements of Planes 
to the ltiddle East . 

Genoral Br er eton with all available hoavy bombors 10 

India bas been ordered to Cdro 1omediato1;y. 

One Pursuit Group (SO P- 40 planes) will be loaded on 
tho Carrier RANGER at Quonset, Rhoda Island, about J'~me 27tb 
for 1mttediato departure for Talcoradi . 

One provisional light bombardment squadron (25 Hudsons), 
i ntended for China, now l .eaving Flori da to r eceive final orders 
at Omdurman • 

One group of mediwo bo11bardment (57 B-25 1s) now in 
California flies East to"orrow to pick up new equi"""nt for !a­
mediate departure fe>r Cdro. 36 new planes will be available on 
their arrival on tho East Coast, tbo remaining 21 will be avail­
able at the rat e of 5 a day. T'ne group will depart by squadrons 

t.·u.p14l,- ... ~ uqW.vvW • 

One group of hoavy bombardment (35 B-24- D' s), being 
equipped with new airplanes , will depart from Florida for Coiro 
by squadrons, one squadron leaving every 2 days beginning Juna 29th. 

SECRr::.:T 
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Juno 23, 1942. 

DUMTM&HT 
n-.1 OliEI' C# SfMT 
W~IHOTOH 

• S:EiCR.dH' 

11r • Prteidon t 1 Juno 2}1 1942. 

Tbt atttcbtd wao prepared f or 
10\l.r OODiidoration before I had beard fT a 
)'Our ooauoent tbio a.fttrnoon TOBard1n 
toll ore 1 loot message, 1156. I would g 
aakt tbie couenta Fellers io a very 
Ytlutblt oboorvor but his rosponsi­
bllitioa oro not tboae of a atrato"-ot 
arod bio vt .. o are in oppolition to 

Aaorican forces in the Middle East. 

tins 1&l:u .laerican ground foreoa in tho 
cit¥ nigbt. Tbt doairabilit,- of tho Uni-

aint &lid thou of tbe tntire Operations 
D1Yie!on . ~.t.~. --

ol of operaUona in that area no .. nticntd. 
f tbt OparaUona eta.tf 1 that •• lbould not 

li --

$ 1001 are lociaUctl, o;erioua conflaion of 
tf'G _ocl b)' strong racial and relleiOWI proJudicoo), 

and the indoci&l.n natura of tho operation. 

Tbe leakage or .. attco of otrtnctb loeiaticall)' in opera tine 
in eueb d!etant theatel"a 1a tr .. endoue. lie are naceosariJ.¥ in•olYOd 
in the South...,at Pacific at 8,000 mileo, the central Pacific at 3,000 
alloo, Alaska at 2 10001 tho Caribbean at 1,000, Greenland and Iceland 
at t 1000J n han the drain of tho rorry Service across Atri<>a into tho 
Middle East, and tho loau-loan obi~ento to India for Cb!na. l ow, it 
wt undertake to support larro toreu in the Middle East, it 1a o11r opin­
ion that we ban denied tho probability of aaaembllng .Americ..., forcoe 
Of deciaiTt power in tey tha&ttr in tbio war. 

'!'be iaportance of tho Middle !aot and a protected ouppl)' 
tbrougb the lleclitorranO&II art ... !dent. Tbe influence on It&l.)' of a 
lorth Atrican frontier in tho banda of tho United b tiona would bo 
c:reat, but it would bo onl)' "" influence rlth tbo bopa or sain1n8 • 
foot-bold on tho ooutborn but 1Adteia1YO trinp of tho EUropaM con­
tinent. t"e would atul. be t lon& dietanee trot Ger::an)', rltb ex1.reuJ.:r 
cllltienlt natural intorTtnin& obotoeloo. 

You are faaniar with -:t rl.ew that the decisive theater 11 
t"oottrn EUropa. that ia the onl)' place wbere the concertocl o.rtort. of 
011r own and tho Bri tiob forcto ciUI bo brought to bear on tho ~l"IIWII. 
J. largo YOnture ill the Middle Eaot would aake a cleciein kerican con­
tribution to the eaapoisn in llutorn Europa out of tho question . 'l'horo­
toro, I aa opposed to ouch a project.. 

S...:a., C.h l!i l ' 
Regraded Unclassified



WAlt DU'ARTMENT 

OPTIC£ OF TliE CHIU OF STAFF 

W.AaHINGTON 

e S..c.;u.R.rl."1' 

JUDo 23, 1942. 

ltDIORAiiDUII FOR THE PRESIDEl'IT 1 

Subject• Aaericon forces in the lliddlo Eoet . 

Tho 01at ter or l ocating ~ Allericlln ground forces in tho 

lliddle Eaot ns diocuoaod Sundt.y night . Tho duirability or tho Uni­

ted Stetea t.aldl>g o•or control of operal.iona in that area was aentioned . 

It 1a 11(1 opl.Dion, and tbet o! the Operations starr, that ... ahould not 

1111dert.olce aueh a proJect . 

Tbo controlling reasons are logistical, aorioua confUsion of 

e-.>d (further eoaplleated 1'1 strona racial and r eligious prejudices), 

and the indteisiTit nature o! tho oparaUon. 

Tho loel<aao or waateas or a trongtb lo&iatieally in operating 

in such distant theaters is truendoua . \Te art nacesaarUr involved 

in the Sout.lnrest Pacific at 8,000 ..Uoa, the central Pacific at 3,000 

..Uoa, Alaalta at 2,000, the Caribbean at 1 , 000, Greenland and Iceland 

a t t ,ooo, we have the drain of the Fer ry Serrtco across Africa into the 

111ddlo Eaat, and the loose-loan shipaento to India for Chins . Mow, 1f 

wo Wldertake to support larco forces in the lliddlo East, it i .s our opl.D­

ion the t ... he YO doniod too probability or .. ~.c:bling M@rlcan rorcu 

or decisin power in any theater in this war. 

Tbo importance of tho lliddle Eut and a protected suppJ.;r 

tbroUj!b tho lloditerranean arto arldent. '!be influence on Itely of a 

llortb African h'ontier in tho banda of the United llnions would be 

greet , but H would be only an influence with the hope of pinins a 

toot-hold on the southern but 1ndecia1vo fringe of the European con­

tinent. Wo would still he a long distance tr .. Carco.ey, with oxt.roely 

difficult natursl intorvoniD& obateelu. 

You are falliliar w1 th m:y viaw that tne deeiai•e theater 1e 

We atom Europe . That is tho only place where tho concarted effort of 

our own and the Britiah forcoa can be brought to boar on tho Gera&lls . 

A large ventura i n tba Middle East would aake a decisive Allerican con­

tributi on to the cupaign in Western Europe out of the qu .. tion . There­

tor e , I am opposed to such a project . 

Regraded Unclassified
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WAR DUARTMEHT 

Df"FICE OF THE CHIEF OF STAF'F 
WASHI NGTON 

r.IE!IIORANOOII FOR THE PRESIDENT: 

June 2), 191.2 

& report has just arrived from Colonel Halverson, 
commanding the "l!ALPRO" heavy bollber group now operating frc>m ~ 
Cairo . He r eports that oino of his planes attacked: Benaba&i. , • 
Target 1, wharves aDd ahippina; Target 2, warehouse blocks; on 
tba 21st, rroe an altitude of 20 , 000 reet.--an 11-hour trip. 

He reports tba t hie era•• •without exception reached 
objectives , hit tlletr targeta, aod returned to base . • Each plane 
carried six 500-pouod baaba. Large tires nre started in target 
area, 'risi ble to planes ror a period or 1!> ainutes &!'tar doperture 
troa Bengbe%1. Thrae British l':ellingtons Ugbted t he ~.argoto with 
inceodiaries and nares . Ono Wollington was shot do.., by anti ­
aircraft fire . 

Regraded Unclassified



DEPARTMENT OF STATE 

THE SECRETARY 

PERSONAL AND URGENT 
FOil Tlll> PRES IDE11T: 

June 21, 1942 

I aaaume that the War Department has 1nrormed 

you that they have received a report from Colonel Fellers 

at Cairo confirming my convereation with you ot this 

morning regarding Tobruk and &ard1a . 

Colonel Fellers has indicated that Tobruk tell 

during the night ot June 2o-21 and that the harbor 

area hae been entered . Be also reported that the 

Bardia Capuzzu line bas been occupied. In this operation 

the British have lost five artillery regiments , numeroue 

C. B. 

Regraded Unclassified



SECRET con 
DllllEIJ!A., l&lST SECiU:l' 

!'roll: IJ1n11ter or State Tll!E: 2317 
To: l!rit11h I!BbasS7 il .. hl.Jii;ton llJ.T!: 12/6 

No: 11071 of 12th June 

Cipher 

~ ,,., '?~v 

Followins personal for Field ~erohall Sir John Dill from 
~stor of State. 

!'urthor ta ~ 1:o~15 llth June. llal.pro Force operated 13 aircra!t 

~;~ain.st f'loesti bavinz E!;:ypt night ll/12. Full details o! 

()p< ration N~ yet avail<lble as eircra!t haYe liO't retv.rnecl 4m>t but 

follO'IIinc 11 advance ill!orzat.i.on. Fow- aircratt landed bock at 

ilabbaniya, Iraq; one at llooul, Iraq; Two at IJ.eppo; and t!!ree at 

Anlcara Civil. airport. !:o neli"S of other thr... Aircratt apparently 

encountared cloud over tho target area and of tho four aircraft tddch 

have landed llabbaniya none apparently bol:lbed target . It is probable 

that aircratt which l anded at Aleppo and .l.n Iraq overtl"" Turkey. 

Britiah Air Attache Ankara advises that American Ambassador tnore is 

in \.ouch whh 7'Ur1d.ah r'oreij:n ornce concern1n(! three urcratt which 

ha'f8 landed there. I ""' ill!orlllolld that Col. llal.veraton ..ada last 

a.l.nuta dec111on t.o return froa tar~;et t.o Iraq contrary t.o the advice 

of A. O.C • .1.n c. and despite atron• efforts llllde t.o '8rsuade hill to 

return t.o aPt b;r route west of Tur~'"7· .\ ,O.C • .l.n C. alao 

peno~ i.cl'I'eseed on Col . Halverotan grave conooquonces .l.nvolved 

if hie air craft overtlw Turkey end Col. l!al verstan undertaok to 

obaerve tllese .l.nstruotions. No press rels&lle will be lllade here 

concernins these operations . I truat that thoro will be NO 

publicity whatsoever 1n U.S.A. Any public reference would ruin ~ 

proapects there &II¥ be of nco varina aircra!t fros Turlce;r. I will 

aelld turt~ news when available. 

Field l:arahal. lr John Dill . 3 

fleaae ret~ to A.~ 5i&nals witn diatribution aarked on i t 

II 

I 
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