


April 30, 1945.

HEMORAHDUN FORa
Alalbsl LaHD,

1 acknowledge with thenks receipt of your
interesiing memorandum of 27 april in refersace
to the disposition of vescels. Az Presideat
Roosevelt was 50 interested in this subject, I
shall heve your memorandum filed with the
floogevelt papers for eventusl deposit at
the Hyde Purk Library.

WILLOH BROWN,
Vice Adairsl, U.S.Hevy
] o ¥
Navel Adde to the President.
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WAR SHIFPING ADMINISTRATION
WASHINGTON

AT S TPA O

APK 27 1945
MEMORANDUM FOR ADMTRAL BROWN

I send you herewith a copy of my letter dated April 10,
1945 addressed to the Surplus Property Board, together with
illustrative graphs relating to the disposition of veasels
of 1000 gross tons, or less, which were requisitioned or pur-
chased,

It would appear that the recovery of the cost of these
vessels 1s exceeding what was expected - particularly in view
of the operation of Public Law 305,

Every effort is made toc obtain the best dissemination of
information concerning vessels offered at public sale and to
this end a mailing 1list of 8000 interested persons has been

campiled,

The return for yachts in reasonably good operating con-
dition has been very satisfactory. I have been informed by
reliable authorities that the prices offersd and accepted
have been from ten to fifteen per cent more than the esti-
mated "as 18" value of the craft.

In disposing of requisitioned or purchased commercial
small craft, or small vessels capable of conversion to com-
merclal activity, offerings are affected adversely by the
prospect of newly constructed equipment which purchasers feel
will be offered as surplus in the future,
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April 10, 1945

Mr. Mason Britton, as Administrator for the Surplus Property Board,
wrote the DMrector, Contract Settlement arid Surplus Materials Division of
the Maritime Commission under the date of March 23, 1945 calling attention
to the requirement of the Surplus Property Board to submit to the Congress
a quarterly progress report in accordance with Section 2, of the Surplus

Property Act of 1944,

The Surplus Property Act of 1944, Public Law 457, TBth Congress, in
Section 10 (b) provides that the "United States Maritime Commission shall
be the sole disposal agency for surplus vessels which the Commission deter—
mines to be merchant vessels or capable of conversion to merchant use and
such vessels shall be disposed of only in accordance with the provisions of
the Merchant Marine Act of 1936, amended, and other laws authorizing the
sale of such vessels."

Section 34 (a) of the Surplus Property Act of 194, provides that "this
Act shall not impair or affect any authority for the disposition of property
under any law, except that the Board may prescribe regulationa to govern any
disposition of surplus property under any such authority to the same extent
as if the disposition weremade under this Act, whenever it deems such action
necessary to effectuate the objectives and policies of this Act.n

The Administrator, War Shipping Administration, under the provisions of
Public Law 305, 78th Congress, approved May 12, 1944 is authorized by Congress
to dispose of vessels of 1,000 gross tons, or less. It has been construed
that the Surplus Property Act of 1944, Public Law 457, approved October 3,
1944, did not repeal, or supercede provisions of Public Law 305 and that the
Administrator, War Shipping Administration is presently authorized to proceed
to dispose of vessels of 1,000 gross tons or leas.

Pursuant to the provisions of Section 34 (a) of the Surplus Property Act
the War Shipping Administration is construed to be the disposal agency and
the reporting agency for vessels of cne thousand gross tons or less. Accord-
ingly, the War Shipping Administration will report to you quarterly on such
disposals for your purposes in reporting to Congress pursuant to Section 24
of the Surplus Property Act,
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Ur, Alfred E. Howse -2

4

There is attached, in triplicate, a report relating to the disposal of
such vessels as have been declared surplus for disposal under Publie Law 305.
It will be noted that the Administrator is required to return to former own—
ers such vessels as were purchased or requisitioned upon the repayment to
the United States of the compensation paid therefor less such allowances as
the Administrator may deem reasonable (1) to cover the cost of such recon-
ditioning as the Administrator, after consulting with the former owner, deems
necessary to restore the vessel to the condition and utility at least as good
as when acquired by the United States, less ordinary wear and tear, and (2)
to compensate such owner for the use of the vessel by the United States and on
compliance with such other terms and conditions as the Administrator may pre-
scribe, The determination of such allowances by the Administrator shall be
final notwithstanding any other provision of the law, In the event a former
owner, whose vessel has been declared surplus, shall fail, within a reasonable
time after notice, to make arrangements satisfactory to the Administrator for
such return of the vessel or shall expressly waive right thereto, the Admninis-
trator may advertise the vessel for sale upon competitive sealed bids.

There are attached eight graphs which illustrate the result of the oper-
ation of Public Law §305, 78th Congress. It will be noted that the disposal
of vesaels under this law produces a return of the acnulsition cost of each
vessel when consideration is given to the allowance for rﬂst.nrlt.im and com—

pensation for use as required under the Statute.

Inventory is indicated by the number of surplus vessels as well as by their
value at the time of acquisition when requisitioned or purchased. The dis-
posal sales prices naturally are greatly affected by the cost of restoration
and the duration of their use when vessels are acquired by their former cwners.
It will be further noted that vessels sold publicly under the terms of Public
Law 305 bring o somewhat higher return. Due to the wide range of values in
vessels of 1,000 gross tons or less it is believed that the progress of dis-
posal is more effectively demonstrated in referring to the numbers of wessels

rather than to their dollar value.

Acting upon the authority conferred by Public Law 305 the Administrator
has returned to former owners, and disposed of otherwlse, during the first
quarter of 1945, vessels of 1,000 gross tons or less, in accordance with the
attached statemsnts submitted in triplicate.

Sincerely yours,
(Sgd) E. 5. Land

E. 8. Land
Administrator

Attachments

T
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Surplus Vessels of Less Than 1,000 Gross Tons
TURNED BACK TO, DISPOSED OF BY, AND ON HAND WITH WSA.
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Surplus Vessels of Less Than 1,000 Gross Tons 1
TURNED BACK TO, AND DISPOSED OF BY, W.SA.
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Surplus Vessals of Less Than L0000 Gross Tons
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Surplus Vessels of Less Than 1,000 Gross Tons
TOTAL SALES
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Surplus Vessels of Less Than ,OOO Gross Tons

LUMP SUM

THOUSANDS OF DOLLARS
200 ————

SETTLEMENTS

Appraised Value, Allowance to Restore and for Use, Equivalent Sale Price

MAY 1944 - APRIL 5, 1945

THOUSAMDS OF DOLLARS

————— 200
"0
Aligwance for Use
Appralsed
Value Allowance to Restors
Equilvalent Sale Price
- 150
|
|
I
|
4 100 |
|
1 50
L - L.l L)
MAY JUMNE JULY AUG SEPFT OCT NOV DEC JAN. FEB. MAR  APH  MAY JUNE JULY
1944 1945
ToTalL
B dead  Walus ] (V] [+ i ¥ g ¥ 'm in 14 wi s Ros
Nl Al Tt 0 | - CL] - Fd 14} L] F 4 r k| (b
s e N g . a i Y i Fi i i 5 0 LR ] 1]
Vipmwiient Sale lvsce i 4 = * . b R " ol o ol
NG OF VESSELS 0 U w [ L] A L] L] L] L] L}
L poinas @ Tead Visusdt  IWocueemenl el [l WAR BMIPPNG ABANITR TioN
: DIWIBION OF STATINTICE AWD RES{ARCH ’d
LRl PRI i 1




T

Surplus Vessels of Less Thon 1,000 Gross Tons
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Washington

: APK 27 1945
' MEMDRANDUM FOR ADMIAAL BROWN
]
I send you herewith a copy of my letter dated 10,
1945 addressed to the Surplus Froperty Board, with

{1lustrative graphs relating to the dlsposition of vessels
of 1000 grosa tons, or less, which were requisitiocned or pur-

E

It would appear that the recovery of the coet of these

vessels is exgesding what was llptttli particularly in view
of the operation of Public Law 305

Every effort iz made to obtain the best dissemination of
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& 5 ‘THI WHITE HOUSE

WASHINGTON

darch ]J:l. 1%!

Mr, Charles k. Hﬂblli,
Epecisl Assistant to the
Gecretary of Stute,.

I have informsd the President of your
telephone call to Lieutenant Rigdon on
4th esking whether the President

EE
;
:

WILSON BROWN,
Vice Adairal, USA.,
Naval Alde to the President.

i

Regraded Unclassified



THE WHITE HOUSE
WASHINGTON
darch 5] 1“5-

MEMUHANDUM FUR AbWIRAL BROWN:

Mr. Bohlen (State Depertment) called
to say that Ministers Tuck and Caldwell
bheve recommended that kmperor Halle belassie's
glits be increased by two passenger cars
(one Cadillac and snother luxury peassenger
gar) because of the wide discrepency between
glfts presented Lo the three visiting
dignitaries. He pointed out that King Farouk
and King Ibn Ssud were presented eirplenes
while belessie was given two commsna cers and
two jeeps. They think thet when Selassie
learns of the very great difference in the
gifts it might lead to hurt feelings.

Hr. bohlen suggests that inasmuch &s
Admiral Brown hes hed the lesd in the
matter of these gifts that he endeavor
to learn the President's reaction to the
proposal outlined above. If the Presiaent
approves, the State Department will srrange
with the War UDepartment to have the two
pasgenger cers delivered to kmperor Helle
Selaseie.

Respectfully,

W. M. Higdon.

Regraded Unclassified




. THE WHITE HOUSE .

WASHINGTON

darch 8, 1945.

Mr. Bohlen reports that the cost of &

C-47 wircraft of the type to be presented

to King Farocuk snd Adng lbn baud (deluxe
pussenger type) will run cloge to §150,000.00.

The coet of the two command curg und the teo
Jeeps to be presented to iaperor Hualle Lelussie
will totel approximetely $5,-00.00. The cost
of the sdditional passenger automobiles
proposea for kbaperor Hsile Lelassie will be
epproximately &s follows:

Caagilluc £5,000.00
Uther cer 55000 .00 .

If the two pabsenger ce&rs sre obtained for
boperor Heile Selaseie, the total costl of
his gitrte would approximete l13,-00.00

as against the §150,000,80, for the other
Two.

Regraded Unclassified




Fobruary 26, 1945.

The tecretary of War.

€ noted with ilnterest Generel Eisenhower's
despatch to the War Lepartment of li February 1945
(Mr 8 79113 S5CAF 210) in refsrence to the urgent need
food supplies Lo Belgium end Holland as
& negessery measure [or the prosecution of the war,
I also note that Genersl Eisenbower urgently requscts
4000 tons of food [rom the United Kingdom
stocks be mede availeble lasedistely to offset the

£
F

Will you please let me know whet action has been

you think it sdviseble for mwe to
comsunicate directly with the Prime Kinieter on the
ve o despeteh prepereu [or my
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THE JOINT CHIEFS OF STAFF T::'E;“E

WASHINGTON 25, D. C.

SECRET
23 February 1945,

MEMORANDUM FOR THE PRESIDENT:

Subject: Shipping for the Repatriation
of Russian Nationals,

The Joint Chiefs of Staff have considered the Presi-
dent's request in a White House memorandun dated 16 Jan-
uary 1945 that consideration be given to the use of cap-
tured Italian warships for the transfer of Russians
captured on the Western Front.

The matter of the repatriation of HRussian nationals
recently has been under consideration in the Combined
Chiefs of Staff, and an agreement has been reached whereby
arrangements for the provision of shipping for this pur-
pose will be undertaken by the British Chiefs of Staff,

A message to this effect has been dispatched to Gerneral
Eisenhower by the Combined Chiefs of Staff in reply to
his cable requesting the allocation of two vessels,

It is believed that this agreement affords at this
time a satlsfactory solution of this shipping problem.
The Joint Chiefs of Staff, therefore, are of the opinien
that no further action need be taken unless they are ap-
proached by the British Chiefs of Staff or unless General
Elsenhower requests assistance on a U.S. level. :

For the Joint Chiefs of Staff:

g}“hﬁgzgii_maqgi{a_ii
Chief of Staff, U.S. Army.

SECRET
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p\ﬂy/ MENORAADUM O ARTIGLE VAX

(Prepared by Ambassador Winant with toe sssistance of Mr, Hawking
and Mr. Pm.}

1) The period between the wars wes one of internsticnel trede warfere,
Bach country, by reising tariffs, isposing quots restrictions, negotisting
preferential srrangements, utilising restrictive and discriminatory exchange
controls, and by subsidiming exports tried to take care of its own producers
at the expense ol those in other countries. In consequence international
trade wee in large part destroyed, Eince ell countries ere in verying
degres dependent upon it for their prosperity, ell suifered. The inter-
national economic policy of natlons beceme & struggle for ¢ shrinking world
trads, and the very policies whereby esch sought Lo eave itgelf caused
world trede to shrink still further,

2) The econouic stremgth of the United Sietes is grester than thet of any
other country., Its production and eonsumption iz a lerge part of the
production snd consumption of the eutire world., It is the greatest crediter
nation: The policles it pursues and sdvocetes will be decirive in determining
whether mutusl impoverishment or mutusl prosperity will characterise economie
policies in the postwar world.

3) The opportunity to do something sbout this is unperelleled but flesting.
When the war is over production sad trade will be disorganised. Production
in the United Hations must be converted from wartime to peacetime purposes.
We speak of pgconversion but it would be & tregic mistake if we and other
countries merely went bsck to what we hed before the warj 1f cach ecountry
again sought to produce what it counsumes without regard to the fact that

it might more sconsadcally iaport sore of its requirements from other
countries sad thus beaefit itself and tie countries from which it buys.

The trade policles abich netions sdopt when the war is over will deteraine

to a large extent the pattern of production which will develope throughout
the world as production for war gives way to production for peace. Iragie
and costly as thls war bas Deea it has for the time being destroyed much
that is bad. The fact that the world ecomomy is ia & state of flux gives us
the opportunity to create a new and better petterm. But it is an epportunity
which we will havs caly for & relstively brief time. If things are allowed
to drift, production and trade will tend to revert to what they were and will
solidify into the prewar patiern tihat Secretary Hull and the present Administra-
tion sought se persistently but found so difficult to change because of the
resistence of vested interests.

4) We should seek now internationsl sgreement on & code of rules to govern
trade relations. Tne code should outiaw high pre-war tariffsj prohibit
quots systemsj rule out diseriminatory trade arrengementsj forbid subsidies
whereby Uovernments throw thelr [inaneiel strength behind their own pro-
ducers to crush the competition of those in other countriesj prevent private
interests through cartel arrangesents from frustrating the efforts of

=l
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wide swings and erratic behavior of staple comuodiiy prices and st the same
time permit customer needs W be efficiently served. an internstional

trade organisstion ehould be establisled to harmonise trade policies of
ostions and to study the technique whereby trade policies cen be made mutuslly
helpful rather than mutuslly destructive, and to formulate and supervise

the operation of intergovernmeatal arreaguments having these ends in view.

5)

We have had extensive discuseions of sn exploratory sort with British
officials on these questions and fine 2 large measure of sgreesent on what
needs to be done. They recognize that & solution of the problems of trade
relations is essentlial; that the autuslly cestructive rivelry of the
past oreated friotion end ill-feeling end thet if this continues in the
future, it will do much to destroy the spirit of cooperution om which
success in organising & peaceful world sust rest. But the difficulty
of the problems presented is also recognised; these problems have defied
solution in the past.

6) The following steps are suggested for considersticas

(a) Complete our discussions with the British with & view to reaching
agreemeat in detsll on the principles that should govern postwar
internetional trade relations; the kind of aessures which netions should
adopt and the comaitments they should muke to implement those principles;
and the kind of world trade organisation that should bs set up to foster
the application of these principles eud the secesplance of thesge comndtmentss.

(b) Message by the President to Congrese sdvoceting the edoption of the
foregoing as the policy the U.5. sbould seek to implement., The fuot of
agresment having been reached with the British should not bs stated
although relereace might bs asde to the [sot that extansive exploratory
discussions alth thea aad other countries indicates the possibility
that thers is good prospect of wide soceptance of what we sdvocatas,

(e) The U.5. should thea put forwsrd to other countries a
&m“ oo commercisl policy to serve as the besis for a United
tions coafereace Lhe alm of which would be,

(1) to secure gemersl adoption of & fairly detailed set of
principles on commercial policyj

(11) to establish at once an Iaternatlional Trade Organization, or st
least an Interis Trede Organisetion which would soon be replaced by
4 permanent organisationj

(114) to direct the Trade Organizetion to trenslste these principles
into & detalled multilateral convention to which all United mnd

-
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13 February, 1945.

My desr Franklin,

1. I have to thank you for your letter of February 10 about
Article VII of the Lease-Lend Agresaent. 1 cabled this home &
the Cabinet and have now had & full reply from thea, It ep
thltdﬂﬂ;;ﬂﬂpltd:rmmmhmuw“ﬂu
-rwmumm-mammmhurnm
and thres American officials led by Hawkine, who wes head ol the
division in the State Departaent which deals with Commereisl
mmumntwummxmmq. Tou may
r-hrthltdumuummkplxuum;rmum-uuuum
of the State Department end were designed to escurtsin informally,
without of course committing either Uovernmeat, where both
countries now stood as & result of consideration since the talks
in Weghington rather more thau & year &gos Although Commercial Policy
mt.hninnbj-ﬂ,th«ulhmmm-mhmpuflmm
mmiulldtﬂwrpﬂpllhhﬂ-htunhtmmwohﬂﬂ
COorueres

2. Nr. Hawkins went beck & week ago to Weshington to report and
ummnmwmmnmmmnrnmmmmm
us the Washington resction to the talks. We shall then be able to
consider with sll practicable speed wheilher such differences as may
hmumm-ummmaummuh-thm
cen be bridged and il se, what should be llnes of procedure for
conslderation of policy by other United Hatlionss

3. The War Cabinet do not wish Lo commlit thengelves at this stage
of the war to sending & high-powered delegation to Wusbington. This
must involve bringing other counlries into the dlscussious, notably
Frence, ntmmlrnmnlunrmmmmnnmafm
Dominions must be ascerteined before we [0 further on generel policy.

'™ In view of the above, would it not be better i walt tell we
have both returned home end beve beea sble to review the progress
made in the informal discussione? I shall be very gluad to talk
this over with you when we meet.

Tours sincerely,

/8/ Winston 5. Ciurehill.

The President
of the United States of Aserica.

(cory)

Regraded Unclassified



‘ /MLQW V"“/ cairo, F'.mry 9, 1945

QUESTIONS AFFECTING AMERICAN-EGYPTIAN ECONOMIC RELATIONS

Alr Egypt should be cognizant of the prospect of inecreased Ameri-
Traffic can travel to and through t as a result of sdvencement in

air transportation and establishment of American routes through
this area. Egypt should be receptive to such opportunity and place no
undue restriction upon travelers and tourista,

Land Negotiations sre anticipated between the U.S, and E tian
E!EE%; Governments with the view to our obtalning landing rights for

American planes, B5Such rights would be usable only by American
lines certified by the Civil Aeronautics Board. BEritish are endeavor-
ing to tighten their hold on the Almaza Field, and the BOAC Chairman
is to viait Cairo shortly.

Pa The U, §. Army has spent more than three million dollars on
FTE%& its Payne Field, 15 miles from Calrc. The land belongs to the

Heliopolis QOases Company. The British Government arranged
with the Egyptians for its lease and use as a British airfileld early
in the war, under the terms of the Anglo-Egyptian Treaty of Allisnce.
The BEritish subsequently allowed the U, S, Army to use the field and
the latter has converted it from a small desert landing ground to its
present state, The Alr Officer Commanding-in-Chief, R.A.F,., Middle
East, in permitting its use by the Americens, reserved to himself the
right to resume control should he consider such a step justified by
"military necessity". WNegotiation for the retentlion of Amerlcan righta
to use Payne Field would have te be undertaken with the Eritish in the
first instance, but the Egyptian Govermment should know of our lnterest
in retaining the Field for utilization by the American airlines which
we hope will serve Egypt.

Natural Three Americen companies are now prospecting and drilling for
Hesources oll In various parts of Egypt. The finding of oil in quantity
could change Egypt's whole economy and free the country from
economic and financisl dependence on London. It is hoped that American
concerns may similarly be welcomed by the Egyptians in the workings of
iron ore and other mineral depcsits, conatructlon of irrigatlion dams
and hydro-electric power projects, end surface transportation. We have
our Govermment experts in Cairo available to Egypt for advice on
agricultural subjects,

Trade and We should 1like to continue and augment our sale of American
Exchenge  products to Egypt and offer a favorable market in turn to

Egyptlan exports. We have taken much of her splendld cotton
during the war. A mutually advantageous trade is hindered under the
wartime contrels which restrict the movements of commodities and limit
the amount of dollar exchange available to Egypt. We strive toward the
lifting of trade restrictions and the removal of controls upon exchange
facilities,

Banking The financing of Egyptian-American trade and of Egyptian de-

velopment could be aided by the entrance of American flnancial
institutions into this country, It is undersatood that one American bank
is now studylng the opportunity for opening branches in Calrc and
Alexandrla, It would be difficult for American concerns to enter Egypt
and operate here under any conditions less favorable than those granted
other forelgn concerns.

Lend- The Unlted States Government has been pleased to make certain
Lease goods available to Egypt under lend-lease, For two years the

Lepgation has sought the signature of Lgypt to our standard
lend-lease agreement, which other countries have accepted. The earl
clearing up of this matter, and the opening of the way fdﬁe@ﬁk&liUnéﬂwsmed
through normal channels 1s desirable,




WAR DEPARTMENT

THE CHIEF OF STAFF
WASHINGTON,D. C.

5 February 1945

MEMORANDUNM FOR ThE FRESIDENT:

General arnold hed prepared for thls conference
two most interesting volumes of eerial photographs, one on
strategic bombing in Germany entitled "Target Germany" and
the nﬁhnr on strategic bombing in Japan entitled "Target
Japan',

Two coples of "Target Germany" - one in Russian
and the other in English - are handed you herewith. It 1s
suggested that the copy with Russlan text be presented to
Marshal Stalin with the hope that it will stimulate his
interest in the operation of our strategic bombers and
fighters from Soviet bases and will aid staff discusslons
along such lines,

When the course of our discussions with the Sovlets
indiceates the time to be propitious, I propose to forward to
you English snd Russian versions of the volume entitled

Target Japan" with the hope that you will present the
Russian version to Yarshal stalin,

o

' Chlef of Staff




E 4

February &, 19456,

MMMSMI

Forwsrded herewith is e volums of serlal photographs
entitled " Germany” illustrating results of our

strategie ing sgainet oertalin tergets in Germany.

I think this will be of interest to you us indicating
not mn—-mu:ﬂhnmunm.
weapon our unremitting ser warfore cgainet Geunacy
but also s indicating the possibilities &a similer
ettucks from beses in territory controlled by tne foviete.

/8 Fraskiin b, Posesy it

Regraded Unclassified



vQﬂ”’ \

\
TOP BECHET 5 February 1945.
MEMORANDUM FUR MaRbhal &TALLH:

The following are two buasic military questions to which
the United Stutes Chiefs of Staff would appreciate an early
answar at this conferencet

(8) Once war bresks out between Hussia and Jepen,
is it essentlal to you thut & supply line be kept
opan across the Pacific to bastern Siberia?

(b) Will you assure us that the United btates air forces

will be permitted to base in the KOMSOMOLSK-
WIKOLAEVSE or some more sultsble area providing
developments show that these air forces can be

operated and supplied witnout jeopardizing Hussian

operations?

F. D. R.

Regraded Unclassified
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MEMORANDUM POE MAVAL AIDE TO THE PRESIDENT GJ‘ 3 ,{tl“;,\)‘\"
o ]
Subjy Gift of $666.35 by Korean Civilimn Hesidents of »,;F ‘u‘w‘r
Tinian for American National Defense. r-"’,_
1. The Korean male residents of the island of Tinian have made

& collection amounting to $666,55 and have addressed a letter, eopy
of the Emglish translation of which is attached, to the Fresident,
offering this money for the use of the United States Navy, as & token
of the sincerity of their desire to sssist in every way possible in
the furtherance of the objectives of the Tnited States in the war.

2. The money is at present in the custody of the Finance Officer

of the Civil Affairs Seotion of the Headquarters, Islend Command , Tinirm,
Marianas Islands, for safekeeping, until such time s arrangements can
be made for its mcceptance for the linited States by the Secretary of

the Treasury under the Second War Fowers Act.

3. The Chief of Naval Operations is directing the Commander in Chief,
Paoifioc Ocesn Areas, to convey to the representative of the donors the
thanks of the Secretary of the Navy, expressed in behalf of the President,
for their generous gift and cordial sentiments and is further directing
the Commander in Chief, Pacific Ocean Areas, to send a check or draft for
the sum collected to the Judge Advocate General for forwarding to the

Secretary of the Treasury. /
&;‘< g “r‘_'_t_'__ _G]ﬁlﬂ:n-— e — M

I'_-' A. David-on,

coy OOR

e
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From the Korean people of Camp Churo, Tinlan, to His Excellency,
Franklin D. Roosevelt, President of the United States and
Commander-in-Chief of the American Navy Greetings -

Since the landing of Your Excellency's forces onm this
island, we Korean people have been dedicating our lives to your cause
and, though weak in ability to further the various aspects of your
aims, have joined our efforts with yours in every possible way.

Nevertheless, we 2400 Koreans have, in our hearts, felt
strongly dissatisfied with merely this fact. Upon thinking it over
and considering how bost to show our sincerity, we have decided in
conference that the most appropriate thing we could do would be to
make a monetary contribution to American national defense. ie have
forthwith taken up a collection amounting to $666.35, which we humbly
present to Your Excellency. It is not much momey, but becsuse it is
the crystallized salt of the daily sweat of the 2400 Koreans living on
Tinian, and because it represents & unanimous spirit, pleusa accept it
and use it for American Naval expenditures.

Every day, morning and evening, we Join our hands in a

Ereat prayer thui the objectives of this holy war may swiftly
be accomplished,

RI SHUN BAI
48 representative of 2400 Koreans living on Tinian.

Thanksgiving Day
23 November 1544.

~"Regraded Unclassified
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ir, Stanley Woodward,
5005 0D Street, H. V.,
basnington, U. C.

Dear 5ir:

Ve take plessure In enclosing
two photographs of the 14kt gold cigarette
boxes you saw in our shop receatly.

The prices including the Federal
Tax are:

#L - ¢l,185.
w2 - 200.

If you so desire we will be glad
to send the boxes to you on approval.

Avaiting your pleusure in the
metber and assuring you of our best atten-
tion at =ll times, we remaln,

Very truly yours,

1§nEAJIZAJ‘__‘ \é%;-f

Regraded Unclassified
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RedURANDUN FOHR JUDue hOSENRRN:
The Prees t has issued instructi ,+Q Q Q\p‘_r

gold Insugural Medallio

leuther

&5 L0 an appropriate Lonl to be engraved oo a pold

plate on tne ou de of the leather cuse?! as scmething
to work on 1l suggest considerstion of the following:

% 2 g

"To Winston b. Churenill, f’
\'\ {rl.ﬂt.'l.uﬂ.jr Eaen, ) "II
(Josef stalin, )
i wolotow, )
from Frankiin Delsno

Roosevelt in commemoratlon of our meeting auring
Fobruary, 1945, dest@men o cement the future
welfsre-sni-agerepa i ol OOT psopes und to
help to establish a good neighbor policy

4
//
toroughout the world." AW

&
%‘@&mﬁ oL ) }\(\-5?-» f\m AN
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m L VN -
o~ N 0

I
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In order to emphasize the necesslty of
labor staying on the job, particularly in
eritical labor areas, we propose to have General
Marshall and Admirsl King, and possidly Erug,
address the Members of Congress in the Hall of
the Library of Congress shortly after the
beginning of the new sesalon; that is, of course,
provided you and the leaders of Congress do not
interpose en objection.

Tou may recall that General Marshall did
thia some time ago with beneficial results and
we belleve that it cen be equally productive of

good now.

Jemes Forrestal

TR, g sk y\l‘ \\"MT "
I S's.\“u%i{r A ..1%. ‘M“J'hég

e T T

A
) \‘h"ﬂ'ﬁ THE SECRETARY OF THE NAVY
WASHINGTON .
.r(‘.__*‘._,
5 Decesber 1944 < . &
MWIMOEANTUM FCR THE FRESIDENT
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TOP BEECRET
10 December 1944,

THE JOINT CHIEFS OF STAFF
WASHINGTON 25, D. C.

The Joint Chiefs of Staff have reviewed the U.S. ship-
ping position for the next few months after taking into ac-
count the effect of the actions directed in your memorandum

of 20 November.

A considerable improvement is noted in the shipping .
now estimated to be available to meet operational demands. o
Congestion in Atlantic theaters will be eliminated by Jan- i
uary, and positive action has been taken to reduce conges- f

Ty
tion in other areas.

In arriving at the Jamuary shipping position allowance
has been made for the provision of 20 additional ships from
Atlantic services for Russian account in that month and for
successful negotiation for transfer of 40 sailings per month
from the United Kingdom stockpile account. It is noted that,
to date, the War Shipping Administration has not secured
British concurrence in such a transfer and therefore is con-

timuing to carry 40 saillings per month as a commitment to
the British.

Serious defieits will still exist. The importance of
the Russian program, however, justifies the allocation of
up to 20 ships in January to be taken from Atlantic serv-
ices, with such adjustments as are necessary being made in
other programs. ©Such favorable action can be taken only on
the supposition that Admiral Land's negotiations with the
British to transfer 40 sallings per month from the United
Should

Kingdom stockpile account are successful in full,
such negotlations fall, the number of ships made avallable

to the Husslans must be correspondingly reduced.

The War Shipping Administration therefore is being re-
gquested to press vigorously with the British negotiations

G%Efﬁ::b\SU\rl);;A_ s
o RN *r\km\c;‘\,““- rjrw\\ NS ;
,L_}\T{Q\ x ;:.J\rv\q.ﬁ.w\ oy e

o Al Gvaa Toasd -EE

=] LA

MEMORANDUM FOR THE PRESIDENT: ;
g
|
i
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e
i
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for the transfer of 40 sailings from the United Kingdom
stockplle account so that the necessary additional ves-
sels can be made avallable for the Russian account,

The Navy Department will reduce the Mediterranean
convoy cycle from 10 to 5 days beginning Jammary 3, 1945
assuming no adverse change in the submarine situat:tom ft
13 anticipated that this action will result in substantial
savings in ship turnaround in subsequent months,

The Joint Chiefs of Staff note that relief for the
manpower shortage in shigyarﬂu will tend to accelerate
deliveries and counteract in subsequent months the slip-
page heretofore experienced in the Maritime Commission

building program. In consonance with your memorandum
to ral Land, Joint Chiefs of Staff agencies have been
directed to sm&{ in collaboration with the Maritime Com-
mission, the add Eimml ship construction that may be ac=-
complished to provide further aid to the war effort.

= e —.r:--n-‘—'—l—“-'-m-‘-_w‘

For the Joint Chiefs of Staff:

#

IAM D, LEAHY,
Admiral, U.8. Navy,
Chief of Staff to the

Commander in Chief of the Army and Navy.

TOP SRORET

Regraded Unclassified

—_—



SEP 13 1944

MEMORANDUM FOR THE PRESIDENT

Addltlonal Observations Relative to
Aritish=-Argentine Meat Negotiations

I ﬂFt to that 1t has become inereasin
elear that the British econtinue to treat the
Faselst HI as & !:““:l‘{ -lnr‘:" o un—
important po . us 2 ams =ajor .
If we fall in lsplementation of that nuz. &‘.
Nazie will have a powerful center to renew fight
in thie fHaml economicelly, puu-n{-“-l even—
tually in & itary way. This would mean tably
t“h. “1“133.““ of all that we have been trying to build

ce

“tl v;.:rlnf nrnnnn: nid to : lﬂ“:n
mat s ecertal not a much

that mr forego t.h‘:o eorze -:’.
long term bargain with a

Regraded Unclassified
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BECRED
SRERITS FOW GREAT BRITAIN: COMMERCIAL FOLICY

There are groving indieations that the British Govern-
ment contem lates approaching us concerning the serloudsness
of thelr flnanelal situation. A% one time they contemplated
sending Sir John Anderson, Chancellor of the Exchequer, to
Washington for this purpese. It is understood, however, that
they have decided to defer Anderson's vieit for several months.
The Prime Ninister may possibly railse this question with you

a% your fortheoming meeting.

I8 ssems to me that it i in the interests of the people
of the United States that we extend such oredits and other
finanolal assistance to the United Kingdom as be necessary
%0 reconstitute and restore what has traditionally been the
largest market for Ameriecan goods.

A% the same time it is of fundamental importance to
the Anterests of the United States and to the establishment
of the kind of esconomliec eonditions which we hope to see
prevall in the post-war world that we not blindly grant
eredits o the United Kingdom without taking into considera-
tlion the kind of commercial poliey and trade prastices which
it may adopt.

The British may seek to take the position that unless
wholly satisfactory financiel arrangements are made for
assisting them in meeting thelr admittedly serious balance-
If-pl{.-n'll problems, they cannot pursue the liberal,
multilateral trade polliocies we have advooated. Thet position
would not be sound and we shoulé not accept 1t.

Our position should be that vhatever the Eritish balance-
of payments problems may be 2nd to whatever extent they may
recelve our help in meeting them, those problems will in our
view be less diffioult in a world in which the United
S%ates and Britain take the leadershio in bringing
about the greatest possible expsnsion of international
trade on a multilateral nondiseriminatory basisj that
balanoe-of- entes problems will be more dAiffioult
to meet Af bllateralistio practices on the
pattern, high tariffs, quotas and disoriminat!ons
result i.l a soramble among nations for a diminishing
volume of world trads.

In



==

In brief, hmﬂﬂﬂ- Irltllihﬂllﬂtl
finanolal ll\l other economic prob I belisve our
s sttt el B e’ I eale 0o weo
sdvocste are not something the lrluih ﬂu.u de for
us in return for our financial help irrespec-
tive of sush help, libera) trade poh-tu to
In'hg ;lﬂh“t“ exsanding werld trade are I.n tain's

&L

thlurm u should aot of fer %o extend
seasnts Srolibe Sp Grony Soetete 6 5 Sov rone ot Iaterest
ntm for comal ts regarding commerelal policy snd
eferenoe (vhich we slready have, im pre
in Snsle Londelense Agresuent). ‘rhe field for
bargsining sbout these matiers should Be the narrov one -r
respective tarlf conoessions. It sesms to u however
Ve SR@ SPeIety Sour In sEnt Saet t5s Butted Thegten will S0
“:I.;l good eredit rlsk unless she exbarks on a soumd ouumm
rellef.

Tha discuszion of trade polleles which may take
plage with the Beitish ia the nesr future will bLe more
rmuut from our standpolat, 1f thers can bDe gomplete
understent on the cscove clnt before those dlscus-
slons are ertnken,

Regraded Unclassified




THE WHITE HOUSE
WASHINGTON

September 8, 1944

MFMORANDUM FOR THE PRESIDENT
Dear Mr. President:

I think it is important, in Quebec,
thet you tell the Prime Minister how
strongly you feel sbout knocking down
some of the trade berriers to get scme-
where in terms of world trade.

I have rn Teeling that the Prime
Minlster thinks thet that ls & pet hobby
of Secretary Hull's end that you may not
think it of great importance.

I think it is essentisl to our future
bergaining with Grest Britain that you dis-
abuse the Prime Minister's mind of this.

I cather think that he thinks that
the g thie program in America lies
with Secretary Hull, while the truth of the
metter is that it is a program that, from
the beginning, has been pushed by you.




duguet 19, 194i.

From: The Commender inm Chief.

To Wﬂm.aa.. =
Task Group Z2.3 and
m ﬂfﬂ-l', Dubsbe .m-
'h 1 The m in ﬂl.‘l.:lf. Hc'. lﬁn __r

Bubject: Book Taken from the Ceptain's Bunk in the  /78-A
German Submarine U-505. .

1. I have received the book forwarded by your
letter of June 15, 1944, and I have noted with grest
intersst its remarkable histery. It will be sdded to P39
the Library at Hyde Park snd will serve as & lssting = -
:?m of the enterprise, vslor and determinstion
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CVE&D U.6.5. GUADALCAMAL
m At Beu,
OP a2 June 15, 1944.

shelled, strafed, boarded and caplured by 22.3 sbout
uﬂ?ﬂi-:-tlﬁhlﬂidlﬂbnﬂu ] x

Commander T.0. ﬂ;},
ﬂs‘bi, U.8.8: Ouadalcanal.

TASK CGROUP 22.3

% Squadron 8 HEtnnt. N. D, Hodson, U.S5.N.)Embarked.

COMCORTDIV FOUR (Commsnder F. §. Hall, U.8.N.
U.B.8. m‘m DE 133 eut. G. W. m. H.S.I.R.}

U.8.5. h’ DE m t. Comdr. E. H. MIM, 'ﬂ-ﬂ.l.}
0.8.8. M DE u’ Lisut.Comdr. M. Jm, F-SJ-;
U.8.8. Chatelain DE 149 t.Comdr. D. 8. Knox, U.B.N.
above four ships are in CortDiv Four).
U0.8.8. Janks DE m {m. Comdr. J. F. N’. U-ﬂ-l.}
cCoPY
£ 18-, dOE BEUILL

Regraded Unclassified
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THE WHITE HOUSE
WASHINGTON

August 19, 1944.

MEMORANDUM FORz
MISS TULLY.

The President seked me to draw
up this letter for his signeture.

l}lﬁﬁ’ﬁ:}pﬁ

S Y

Regraded Unclassified
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Homorsble Franklin D, Rossevelt,
President of the United States,
The Mdte

Rashinghes, Do ¢

Dear Er, President:

I bave reported previeusly to you, both verbally amd in writing, en
some of the econowio and pelitisal issues within the sphere of British and
American relatioms., These issuss are of varying importance and in most
oases are incident to immediate wartime sollaboration hetween the two mations,
I feal, however, that there are thres brosd sstegories, primarily in the
sconomio field, which are of far-reashing importance in the postwar relation=
skip betwesn Britain and Ameries,

These three subjects of fundemental soncern are oll, air and wter, It
should be determined (1) te what degres Britain and Americs shall jointly or
separately share in werldwide eontrel of these three major sconcmis fastors
and (2) what 1s to be the peliqy of the Dnited States towards other nations
in regurd te oll, air and mter,

Tou have & Commission now entering the Middle East to make a study of
the eil reseurces of this ares and of their development, In any eventuml

—1-



Area where the o'l is prodused should be squitably safepmrded.

Inagmuch as the development of oll resources by American interests in
foreign territory must necessarily incresse rapidly becsuse of the depletion
of that resource within the territorial limits of the United States, I
recommend that there be set up in our State Department a Petroleum Division,
headed by an Assistant Secretary of State.

AR

Commercial air transportation will have a dominant place in postwar
world economics and politics,, The United States 1s in a position to become
the leader in world wide air transportation but its place will be challenged
by other mations, prineipally Britain,

I recommend that there be set up in the State Department an Air Division
headed by an Assistant Secretary of State,

It should be the duty of this division to formulate policies and
provide guidance for American world wide aviation operstions, and to assist
in the protection of American emterprise in this world field,

TR

At the close of the war, with the merchant shipping then being operated
by the United States and with the return of the shipping lend leased to other
nations for war purposes, the United States will dominate the water borne
traffic of the world, Water transportation has in the past constituted the
greatest single facter in the economy of Great Britain, If the United States
should deprive or attempt to deprive Britain completely of her position as a
Egﬂﬁéiigﬂiggiusg.
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would engender unsatisfactory relations between the two countries,

In consequence, I belleve that for long time policy guidance in the
field of water transport there should be set up within the State Department
& Water Tramspart Division, headed by an Assistant Seorstary of State,

Meanvhile, for survey purposes, I recommend the immediste appoinmtment
of a waler irarsport commission similar to that about to take up oil

Fﬂﬂ-i
Respectfully yours,

FATRICK J, HURLET,
Erigadler General, U, 5. A.

F\Cgla\;t:u Uncla ssified
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¥y dear ¥r. President: L

T think that you may be interested in the charts attached showing tanker losses
and gains since Pearl Harbor. You will note that one covers "U. S. Owned or Con-
trolled Tankers"; the other, the total "Tanker Tonnage of the United Nations".

It is at least pleasing to see that the U. S, tanker tonnage has now returned
to the original figure, new construction having finally overtaken sinkings. The
United Nations record, however, is not so satisfying.

Sincerely yours,
1-._.—.__"
Petroleum Administrator for War.
The President,

The White House.

Enclosure. S E C R E T

Regraded Unclassified
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,..QEF'AE‘;MEN*P / INCOMING DIVISION OF
COMMUNICATION®
STATE TELEGRAM AND RECORDS
IC = 101 Moscow
This telegram must be
closely paraphrased be= Dated June 13, 1944

o

fore being communicoted
to anyone. (CONFIDENTIAL) Recld 2:30 a.m., 1l4th
Secretery of 3tate,

Washington.

2104, June 135 5 pem.

SECRET FOR THE PFRESIDENT AND THE SECRETARY.

I told Molotov today the substance of my
conversation with thoe four delegates from the Polish
Wotionel Council (Embassy's 2107, June 12, midnight )
end asked him for his views on the group. Holotov
said thet in his opinion they were resl representotives
of the people in Poland and that he had no doubt as
to their sincerity but of course he hed no way of
confirming everything they said.

We discussed bricfly the advisability and
possibility of sending supplies to Polond. Molotov
snid the Boviet Government was studying tho queoation
of the femsibility of gotting supplies through and
maintained thot the sending of supplics from tho

inited Stetes cnd Groot Britain cos wall os tho Sovict

) nion would
J
\ ID.{"F F
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~2= #2104, Junc 13, 5 p.m., from Moscow

Union would hrve o groat morale offect on the Polish
poople and would tend to unite them. I haove no doubt
that the Soviets not only haove the morelec effecct
in mind but clso the politicel considerations. I
asked whethor, in the cvent my governmont should deoeide
| it wished to seond supplios, tho Soviet Govornment
would ecooporate in mny fonsiblec way in forwerding
thems Molotov replicd thet, "we con casily come to
on agreemcnt on that question™. I oxpleined thot
68 ho elrecdy knew tho Prosident might foocl it was
not opportune to tolie any steps ot the prosent tima,
With rospeoet to the sonding of ¢ militory cbsorver,
Molotov sald that the Folish delogotes heod suggeosted
that o Sovict militery mission be sttoched to the
Polish Netional Council. He seid that the Sovict Govorn-
mont wos studylng the quostion of whothor it would
bo physicaelly precticablo to send such ¢ mission. I
pnid I would epprecictc being kept informed as to ony
doeision the Sovict Government might recch on the
question and he indicntod theot he would do so,.

HARRIMAN
NPL-REP

- e e R R T i T =
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1. The Joint Chiefs of Staff say it is of vital importance
that the export of ball bearings from Sweden to Germany be stopped.

2. The FEA representstive in Stockholm has succeeded in having
the export stopped during the negotistions. (This is very secret).

3. The only effective weapon at our disposal is Swedish feer
of Allied retaliation, particularly for the post war pericd. They
have to balance the consequences of German displeasure at the moment
sgalnst the consequences of Allied displeasure in the future.

4. Any sign of weakening on our or Britain's part would
regult in a renewed export of bearings.

5. Therefore, we should decide now what we will do if the
negotintions fail, and the Swedes should get & reliable indieation of
the roposed action before they finally decide.

6. FEA proposes thet we be prepared

{n} to blacklizt SKF and other Swedish firms
b) to stop the flow of supplies to Sweden from the Atlantiec
(2) to take over supervielon of SKF Philadelphia
(d) to impose financial sanctione

7. State has agreed to (a) and (b). FEA believes that (c) and
(d) are practically necessary if (a) and (b) are adopted. The Eritish
are opposed to retalistory action.

8. The Administration should adopt & firm position now to pre-
vent the FEA negotlations from failing. The threst of blacklisting alone
will not be sufficient. Many viclations of Trade pAgreement can be cited

to justify suspension of shipments to Sweden.
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copy TRANSLATION

‘ii;”ff LECHREL ANL PERSUNAL
Fhoa

PHREMIER J. V. BTALIN
T0 PRESILDENT F. L. HOOBEVELT

I have received your message on the guestion of post-war
economie collaboration. Undoubtedly, the questions touched
upon in Mr. Hull's note regarding international collaboration
in the sphere of economics mre of great importunce and demand
attention. I consider as quite expedient the establishment
at the present time of a United Nations apparatus for the
working out of these questions and alsc for the establishment
of conddtions and order of consideruation of verious problems
of the international economic collaboration in sccordsnce
with the decisions of the Moscow and Teheran Conferences.

darch 10, 1944

Regraded Unclassified
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Arviriinls aisd
/ NAvY DEPARTMENT Rafer v N
BurgeAU OF SUPPLIES AND ACCOUNTS L10-8/08(¥c)
Wasmneron, D, C,
23 February 1944
S8RCRET
Tor The Yice Chief of Navel Uperstionms.
Budji Special Purpose Fund of F. J. Horne/Ws. §. Varber.
Fef: Letter of 8 July 1943 from F. ¥, Fallis to the Vige
Chief of Naval Cperatioms.
Eneli (A) Corrected Closing Statement of Pimanciml Condition.
1. This is to report & refund of money in the emount of

§8,260.89 previcusly shown ms expended agsinst the above spacial fund
in above reference. The sum has this date been deposited with the
Treasurer of the United States for credit to “Emergency Fund for the
Fresident, National Defense 1942-43, Allocatien No. 42/3-1 of 2/17/4a "

3. A Corrected Closing Statement of Financlsl Condition as
of 30 June 1943 is sudbmitted herewith as enclosure (a).

3. 41l fiscal recerds, schedules, statements, ledgers, mnd
files used by the undersigned of above reference in connection with
the maintenance of subject fund and subeidiary secounts, have been
placed in a sealed peokage, marked:

“SECHET - Property of Viee Chief of
Haval Operations - (HOMNE/PARSER),®

and personally delivered by me to the Officer-in-Charge, Secret/Confi-
deatisl File Section, Pureau of Supplies and Ascounts, for anpropriaste
storage and safe-keeping.

mtf‘l 1y,

E. D. SCHUNKE
Lt. Comdr, (S5C) USNR.
CC: Comdr. ¥.W.Honsker (5C)UsH
Haster Accounts Divisiom

ISR
Mo

Regraded Unclassified



ORIGINAL ECENE/FARBER PRINCIPAL FUND

Zxpended from Principel Pupd:
HISC, PROJECTS -
BIG HOEN FROJECT
Original Advance $ 15,000,00
Fefunded — 8,260,809
EAQLE FISHING COMPANY
Original Adwvance § 50,000.00
Fefunded -t 675,71
ATIE SHIFPING COMPANT
Uriginal Adwance $100,000.00
* Befunded 63,567,398

ASTERION SHIFPING COMPANY

TOTAL ADVANCES $150,000.,00
Fefunded —66,114,28

Total Expenditures:

Mot Remaining Blance of Principal deposited
with the Treasurer of the United States for
credit to "Emergency Fund for the President,
National Defense 1842-43, Alloeation No. 42/3-1
of 2/17/42" on:

28 June 1943
23 Feb 1944

Migpeellaneous Projects -

Big Horn Project -
Eagle Fishing Company Froject -
Atlk Shipping Company Project -
dsterion Shipping Compeny Project -

Toteal Expenditures

6,739.11

6,324.29

36,432.61

30.89
6,739,11
6,324.29

36,432.61

—£4,885,63
$134,412.52

§800,000.00

CERTIFIED THUE AND CORFECT

23 Februarv 1044

E. D. SCHUNKE

Lieut. Comdr.(SC) USHE
Burean of Supplies fdqAga@EAC|assified

e e ——



THE WHITE HOUSE
WASHINGTON

Januvary 20, 1944.

MEMORANDUY FOR:

The President.

Subject: Disposal of Surplus Materisl by the Navy.

1. On 24 November, 1943 there was created the office of
"The Assistant Chief of Procurement and Materisl for Industriasl
Read justment” under 0.P. & M. (Vice Admirel Robinson). Captain
Strauss, U.5.N.R., was given the assignment.

2. The office iz functioning along the following lines:

(a) It promulgates to the entire Naval Establish-
ment all policies and procedures relative to both
the termination of contracts and the disposition of

property.

(b) Each of the Buresus and other procurement
agencles are given the responsibility of determining
what is surplus material in so far ag they are
concerned and taking such steps as necessary to
transfer surplus material to other agencies of the
Government who mey reguire it.

{e) Meterisl not required by the Government is
placed on sele through the Bureau of Supplies and
Accounts which maintains reglonal offices for
advertising the material on sale and carrying out
the various steps of actual disposition. Thus, the
"bureau system" of procurement is used in a reverse
manner for disposition.

(d) The current directives provide for handling
virtually all types of surplus material along the
lines indicated above. Through lisison with the
central agency each Bureau is currently disposing
of surplus material and at the same time carrying
out future planning in so far ss is practicable.

3+ 1 understand that representatives of the Navy Department
have been woriking very clogely with the "Hancock Committee"
and that Navael officers are members of each of the seven sub-
committeeas.

e
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THE WHITE HOUSE

WASHINGTON
January 20, 1944.

4s 1 gathered the impression that &t least some of the
Havy people involved are very much in favor of having the actual
salling of surplus material cerried on by some agency other than
tha Nevy. With such & set-up, the Nevy would turn over surplus
meterial at book wvelue and thereafter be freed from the actual
mechanics of disposition. It is pointed out that the differsnce
batwean cost price and selling price can probably be better
explained by some agency other than the purchasing agency.

5+ My general impression based on an adoittedly hurried
investigation is thet the Nevy Department is well prepared to
follow directives from higher suthority &s regards future
planning and is currently disposing of surplus material with
maximum economy.

6. Coples of two pertinent directives bearing on the

foregoing are attached.

Very respectfully,

CGaptain, U.S.Navy,
Assistant Naval Alde to the President.




CONFIDENTIAL
Junuary 18, 1344.

BruvbaNUUR FORG
The President.

In accordence with your directicn, Admiral Erowa
enguired of the Maritime Commission «nc the Havy Department
&5 to the [easibility of coaverting lusnding cralt to
comaercial use at the end of the war. Memcrande received
on the subject are herewith alieched.

A pummsry of the views expressed is &s [ollows:

{a) It seems highly probsble thet & relatively
large nuaber of lending craft will be
avueileble for disposal. Certeain modifications
will be essential in virtuelly all clesses
but, given a relatively low initisl cost,
these can be made and still have a reasonsbly
low coat of overhead for the future owner.

(b) In general, the larger the craft the more
diverse are its possible uses. This is
particulsrly true in the case of the LET
wihich might & well wsed for inter-islund
trade, as smull oil carriers, for carrying
bulk commodities on the S5t. Luwrence, and
as cir ferriea.

{c) Tue Landing Ship, Dock (L8D) should be very
useful if refitted for “pes truin service®.
There will be very fow of thie type wvailsable.

{d) The sasller craft, with refitting, could te
uged for river service and for short ferry
routes.

Both the Maritime Commission mnd the Nevy Depertment
fesl that the mostl pructicable wey of colving the over-wsll
problem is to have &ll eraft sveilsble for sele turned over
to the Maritime Coamisrion & the &gency best [itted to
plece the mexisum number of these creft in the verlous
aveileble world services.

Very respectfully,

CHEETER C. WOOD,

Regraded Unclassified
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January 15, 1944

MEMORANDUM "OR THE PHECIDENT:

Referencet Admiral Brown's confidential memorandum,
ated December 20, 1343.

SBubject: ot~ mm al Use of Land af

The Maritime Commlission is familiar with cnly one type
of landing eraft in so far as detalls are cuncerned. This is
the LST of which we built 75 for the Navy. The other types
have been constructed by the Navy and we have only general
data with regard to these other types.

Qur preliminary investigations relative to reference (a)
may be summariged, as followsi

(a) It is our belief that landing craft have already proven
their adaptability for a wide range of purposes.

(b) It is apparent that the larger craft have been built
with good sea-going qualities and, at = relatively
small expenditure, can be fitted for the transporta-
tion of dry or liquid bulk commcdities in the coast-
wise, Great Lakes and Caribbean trades.

(¢) It appears probable that for the transportation of
anthracite and bituminous coal in New York Harbor and
1ts tributary waters landing craft can be made sult-
able, It is believed that the smaller vessels can be
fitted for the movement of sand and gravel from Long
Island Sound points for the building trades in New
York City and the Metropolitan district., They might
make pood boats for handling bagged cement, brick,
trap rock and similar cargoes out of the Hudson River.

(d) It has been the custom to earry building material and
coal on wooden scows and barges. Transportation in
this manner, involving the use cf tugs, has proven
expensive and cut of line with what the cost of the
gaduct, delivered at the site of its use, should be.

e construction of harbor craft has, of necessity,
in recent years been curtailed., Thus, 1t appears
that there should be a ready market for the sualler

type landing craft,

Regraded Unclassified
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(e) In many of the large eities on the East Coast waste
materials, such as copper slag and refuse of all kinds,
are disposed of at points requiring transportaticn by
water. In Boston, Philadelphia and Mew York, for ex-
ample, a large percentage of household refuse, cinders
and tﬁ- like, is moved to disposal areas on islands in
the bays. These materials are moved by scow or barge.
Landing craft may well be a desirable substitute.

(f) Landing eraft might be converted to transport motor
trucks, trailers, new motor vehicles crated or on
wheels, As an example, it is not difficult to con-
ceive of the handling of Chevrolets, during the open
season of navigation, from Tarrytown, New York to the
export or domestic trade through New York Harbor.

The same possibilities are, of course, obvious in re=-
Ei;ct of the large mnnnfaciuring centers on the Creat
es.

(g) A number of the larger motor truck lines have con-
sidered the possibility and advisability of moving
thelr wehiecles by water for a portion of thelr over-
all routes in order te avold congested aress, bad
road conditions and for other reascns. To be specific,
it has been felt that considerable eccnomy would re-
sult in truck transportation from, say, Jersey City
to Poston if the vehicles could be floated for = part
of the distance, possibly from a Jersey City pier to
New London, Providence or Pall River. The same situa-
tlon has been discussed with regard tc trueking be-
tween New York City, Albany and peints north and west.

(h) Larger landing eraft becsuse of their draft might not
be satisfactory on the Mississippi, its tributaries,
the New York State Barge Canal system and its tribu-
taries, or the Intra-Ccastal waterways. However, if
the draft were found suitable, = practicable use
might well be found for some of the types of landing
craft that have been constructed. Where draft condi-
tions permit, the larger craft have possible uses on
these waters.

(1) In discussing the use of landing craft generally, it
should be considered that those vessels, if any, which
are fitted with gasoline engines would Envu to ﬁﬁ con=-
verted to diesel drive or an equally economical umeans
of propulsion in order to warrant their use in the
trades suggested,

ied
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suggestions are submitted with irlld.
use & the United States. If utilization is

gn countries under the United Nations flag,
bably be able to use a great many of the

of landing craft constructed by the ted States. It 1is
is is ticularly true with regard to her

Ca
signoss - 2au® ;
E, 6, Land
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(SC)AL-1(11)

Serial 01 004
HTIA
EHHF‘T}!—,T i ' 13 JAN 1584
0y Rear Admiral Wilsom Browa, USK,

Navel Alde to the President.
SURJS0T: Use of Landing Craft after the War.

On the 20%h of December you informed me that the
Prezident dirsoted consideration be given now to the
question of what semmercial use, if any, can be made of
the various types of landing eraft whan the wer is over.

There 1s attached hereto a report answering the
FPresident's inquiry. The commereial utility of landing
oraft is limited by the strietly military sharneteristion
primarily determining their dasign. Any surplus of the
largest type, the LSDg, will find useful service in private
operation when the war is over. A reasonsble number of the
pext largest type, the LSTs, can be converted for warlous
parpeses. A few of the LSMs will fill special requirements.
The LOI(L)s or LOTs(5)&(6) will only be sommercially saleble
in » very 1imited field. 0f $he types 50! or less in length
of which many thoussnds will be built, only a negligible
propertien will be eommarcinlly useful,

The attached report suggests the advissbility of
turning over the surplue veesele for sale by Lthe Maritime
Commission in conjumction with ite task of disposing of
surplus unite of the merchent fleet. This recommendation
is submitted for the Prasident's gonsideration.

FRANE ENOX
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CANFIENTIA

T03 The Seeretary of the Navy

1? Jamuary 1944

SUBJECT: Commereial Market for Landing Craft.

Your memorandum of Descember 22, 19471, dirested me %o
repert on possible commercisl uses for the various types of
landing oraft when the war is over.

The charseteristies of the five primeipal types of these
yessels are tabulated in enclosure (A) mnd duplicate photogrenhs
of the LSD, L3T, LOI(L) and LOT(8) are attached hereto. In con=
sidering their utility im comuerce it mast be borne in mind that
these vesssls wers dssigned to meet highly specislised militery
needs. They are excellent boate for amphiblous eperations, esch
in its own particular field. This very excellence, however,
militates against their commeroial usefulness. They are, of
neosssity, costly. Bxcept for the Lending Shipe (Doek) knawn as
LSDg, their maim propulsion units are high spesd dlesel engines:
they carry many suxiliaries; they are not ecenomieal inm respect
%o versonnel, or fael consumptioen or maintenance and repalrs.

As an example, the Landing Ships(Pank) knowa as LST, with dead-
welght of lese than 2600 tons, cost sporoximately ©2,000,000
while the Maritime Commission P800-ton desdweight eargo veareln
sost about §1,000,000.

It s, of course, impossibdle to estimate at this time
the number of these vessels that will survive the amphibian epera=
tions of the war. To date the losses have been surprisingly small--
nrobably at a rate too favoreble to maintain in future landing

crmpaigne.

Fow harbors that are in condition to hendle normel traffie
will fall into the hande of the Allies. Landings in Western Surope
will find all channels blocked, snd plers, warehouses and handling
facilities will be demolished se the attack develops. The shortsge
of port facilities in the British leles and the peoeselty of uelng
Landing Craft for supplying our armed foroee and the civilian
povulation on the Surepean Contiment 1r = feetor thet will throw
an added losd sn thess special means of transmortstlon for a
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sonsiderable period after the firet imvasion., The similar saploy-
ment of these araft in the Pacific Area for some time after the
{mmediate military operations are ended will result in reducing
the mumber available for other employment.

LANDING SHIFS DOCK (LSD)

Mo, Oversll Dimsnsions  Sneed Loaded Avprox, DV Cen.
15 Le4B8' x Be72' x D=14' 17 Kto. 2500 tons 4,000,000

It is probable that the Nawy will wish to hold in reserve
a sawber of the LSD type. Any surplus vessels could be utiliszed
for many ocommercial services. At reasonable sxpense thay could
be refitted for "Seatrain” service, te transpert railroad cars in
tiers over considersble distances. They would be useful as aute-
mebile ferries over opem ses of bay rvutes, as from Cape Charles
to Norfolk, Virgimia, or from Key West to Hawvana. At a prioce that
would permit profitable commercial speration there is little doubt
that a market is availsble for vessels of this type.

LANDING SHIP PANK (LST)

No. SOxarall Dimensions Speed Losaded Approx. D .(ap.
927 L-380'x 3=50' x D-14'4" @ Kte. 2600 tons §2,000,000

The LS%s, of wvhich there may be several hundred for die-
posal at the close of hostilities, cost about £2,000,000. These
yessels heve a mumber of definite limitations. They do not mansuver
very wellj they have insufficlent basking power; they are sxtremely
stiff, with a metacentric height of over 36' in the light load con—
dition and a peried of roll of 4 or § seconds. They are not rugged
yossels, ZEven vhen stripped of all military equipment they carry
no more pay load than the Maritime Commiselon 2800-ton deadweight
freighter which costs half as sush as the L5T and has a maintained
sen mﬂ of 10} knots in the loaded condition against 8 knots for
the .

However, the light draft of these vessels, their long,
high, wide, centrsl sempariment, will be useful in & sumber of
servioes, after design changes to meet varying commercial require-
nante.

A mumber of these vesssls with minor changes in their
yontilation are adaptable for transporting fruit, sugh as bananas,
pineapples, ete., between small perts in the Caribbean Sea mnd in
the West Indies interislend trade and in other similar routes.

Regraded Unclassified
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Fitted with oiltight cofferdsms and bolicheads mnd pumping
squipuent, the LOT can be converted into small oil earriers.
gasoline delivered in bulk in New York could be transshipped
tmnu-hup!ﬂluhuldnll—lldihlnﬁ'm
Ooast where the oil demands are too small or the harber facilities
inadequate to permit the use of larger tankers. Similar service
could be undertaken in a nusber of other areas.

For carrying bulk commodities, such as pulpwood or news-
print on the Bt, Layrenae River or sugar in bage from Cuba to the
United States, the light draft for shallow harbors and the abllity
to Tun up on a shelving beach for losding direetly from the shore
offers a poseibility for the utilisation of a number of these ves-
sels.

They are not sultable for the Ohle and Miseiesippi Rivers,
where a maxisum draft of 5' is maintained for navigation purposes,
as the LST minimam draft of 7' light leaves insufficient margin
for a reasonable pay-losd, Thelr poor meneuverability and basking
and slow speed render them impracticable in rivers with ewlft our-
rents.

A number of these vessels have been fitted out for repairing
naval ships. These would be salable as flosting repair shéps for
use in the larger ports of the world,

In spite of the limitations of this olase, it 1s probable
that & considersble nusber of them will be gommercially salable
after the war,

LANDING SHIPS (MEGHANIZED) (L3K)

lp.  Crsxall Dimensions Spesd Losded Apnrox. DVW Cap
363 L=-203'xB-34'xD-E'6" 17 knote 400 tons $1,100,000

The LSM 1s & 203' vessel of 17 knots speed wher full losded,
vith a desdweight earrying capssity of 4CO tons (ar abems 500 tons
when stripped of her war equipment). Thase vensels are
ships, ﬂﬂlm“hﬂnmmumnnMHﬂtuﬁ-
well deock at sea.

The most sbvious employment for a mumber of these vessels would
be for sutomotile ferry service or sutomobile transportation, which
might require them to be rebuilt with an open gtearn. They might be
adanted for transporting sutomobiles from Detroit to Eastern peints
through the Erie Canal and for ather similar services.

A small number might be useful for transperting loaded trucks
over short water routes or for package freight that could be lonaded
directly on mutomobile chaesis and Aischarged at destination on
similar chasele,

-
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There are undoubtedly other uses for which these vessels
will qualify, but 1t does not appear likely that gagy of them will
be put to commereial ume.

LANDING CRAFT INFANTRY (LOI(L)) and
LANDING CRAFY TANK (LOT(EH) and (6))

LOT(B) 1230 L120'xzR2s' xpatee 6 Xte, 200 tons  $180,000,
& (6 200,000

The 1061 LCI(L)e and 1370 LOTs(E)&(6) are scheduled for
completion by the end of this year. The smell sisze and high cost
of operation of thess types offer 1ittle chance for profitable
utilisation.

Qverall Dimensions fneed Losded Approx.Di Cap.
um; %1 L168'xBa3'3"xDE'E" 12 Kts. 200 tons  $550,000

They are not hesvy encugh for use in deep~sea fishing,
and in faet would reguire complete rebuillding, with finally unsatie-
factory resulte,

It ie possible that half & dosen of one or the pther of the LOI,
and LO%s might find service ms houseboats or yachts for smooth-water
uss, but thelr eost of operation in those services is nearly prohibitive.

SMALLER LANDING CRAFT
£0' and under

Of the amaller eraft, of which many thoussnd will be built,
& fow may find eervice as pleasure fishing boats. Some of the tracked
landing wehicles will serve a very useful purpese in river and lake
ereas subjeot to flood-water conditions, for reseue and transportatioen
wvork in time of emsrgency (the primary purpese for vhich they wers
originally designed).

Some of thess oraft may be useful for lifesaving operations
by the Coast Ouard or for minor salvage operatinns whers ragular
equipment im not available.

It is probable, however, that not more than a small par-
centage will pass into commercial use and the balance of them not
maintained in = wvar reserve should be writtem off as in the case

of other purely militery supplies,

Regraded Unclassified
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In preparing thie brief study I have consulted a con-
siderable pumber of prominent shipowners snd others experienced
in the possible markets for these wessels, ns well as warlous
perssnnel of the Buresu of Shipe. The above suggestlons are a
oross section of my ewvn and of the other epihions and suggestions
that aams to light in these dlscussions.

While the commereial utility of warious types of landing
oraft dsoreases with the size of the vessels, careful study will
find various trades in which a not inmconsiderable mumber will fi11
a useful plece in the post-war sconomy.

In sonnection with the disposition of surplus property,

.t- the Navy has set aside such of these eraft as are selected for

aotive operation or for reserve, any balence avallable for esle
should be turned over to the Maritime Commission. Thet Commission
will be faced with the preblem of disposing of = huge tonnage of
merehant shipe in the world market when the war is over and of all
of the Government agencles they ere the best fitted to dispoms of
surplus landing eraft to the sdvantage of our national maritime
fature well-being, and te place the maximum pumber of these crafi
in warious aveilable world ssrvices.

;1 ¥. Fowell

Regraded Unclassified
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LSD LsT LSM LeI(L) LCT(5)&(6)
Number and on
hand 1230703 . - N - “
To be completed and on hand
12/91/44 (12 sdditional
under comtract to be
scheduled) 15 927 353 1061 1330
Length overall 458" a8 203" 158" 120
Beam 721 501 ETA 2383 320
Draft (mean) 14 VLENL 51_gm 51" 3rge
Speed (smooth water im land-
ing conditiom) - 10 knots 15 knote(-) 15 knots 2 knots
Full load speed(smooth water) 17 knots B knote 13 knots 12 knots 6 kmots
LCT(5) - 123
Light Displacesent, Tons 4080 1490 486 199 wu-m
ko LCT(5) ~ 283 Landing
Full Load Displ., Toms 7498 4080 885 387 168(6) - 310 hands
Power LSD 1-8  Reciprocating 2 - 900 HP 2 - 1800 HP High & -

:
i
i
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CONFIUENTIAL
LSD LS LSM LeI(L) Ler(s) & (6)
Ho. of Propellers Two Two Two Twin Triple
-
Two
Nos of Budders Two Two Two Two el ﬂ;
Metscentric Helght ' - ' ' " 51.91' (LCT
in Light Comdition e i et o~ 4ha23" EME:H
Metacentric Height . . 20.40'Landing (LCT
in Loaded Comdition 257" a0 At o 17.50¢ ® {(mEﬂ;
Cost, approximate $4,000,000 $2,000,000 $1,100,000 $550,000 $120,000 im}sl}
200,000 (LCT(6)

The great metacemtric heights of all classes of Landing Craft, except the LCIs,
. make these vessels very stiff.

The High Speed Diesel Engimes will be costly to maintain and operste.

Regraded Unclassified
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THE JOINT CHIEFS OF STAFF
Weshington

BECRET
1 January 1944.

MEMORANDUM FOR THE PRESIDENT:

S8ubjeot: Fhilippine bases, subsaquent to
granting independence.

The Joint Chiefe of Staff have been advised that
in the course of dlsoussione regarding the pending Joint
Resalutions advanoing the date of Philipplne Independence,
President Queron has expressed the opinion that the United
States should now stipulate what basis will be required in
the Philippine Islands after their independence has been
granted.

We have glven ocareful consideratlion %o the prac-
tioability of specifying at this time the varlous base fa-
oilities that wiAll be required for the full and mutual pro-
testlon of the Philippine Islands and of the United Btates.
¥Wes find that while sites for certain installations oould
now be seleoted with some assurance, 1%t 1s qulte imprac-
tibable to ocompile at this time any definitive 1ist in
final form. Indeed we feel that we must provide for ocon-
tinuing review and adjustment of our military and naval re-
quirements in the Philippines in the light of the changing
strateglc situation and the development of the means of
waging war in the future. We believe the wording of the
pending Joint Resolutions vests disoretionary authority in
the President of the United Btates %o withhold or acquire
and to retain such bases, necessary appurtenances to sush
bases and the rights inoident thereto as he may deem neces-

BATY .
For ths Joint Chiefs of Btaff:

WILLIAM D. LEAHY,
Admiral, U.B. Havy,
Chief of Btaff to the

Commander in Chief of the Army and Navy.



ar 90, 1048

My dear Mr. Presldent;

AStached are the regcommendiations of the fpecisl

Fon Soriany i o, e FFAMMIEL s ShLoR ' v
ne ]

ern the handl of surrendered tonnage. It is aleo

recomsended that the same terms Do s plied teo other

furopsen snemy countries,

Thie dooument 1¢ based, in ;ﬂunlph. upon the
surrender teree recomsended for Ttaly which were transe
“ltted by the Combined chiefe of £taff to Oeneral
flesnhowsr lnet Septesmber, However, the eoniitions
to be applied %o German shipping smre more severs than
tiiose recommended for Italy,

This document hae been tronemitied to Acdmirsl
Lsaby for consideration by the Jolnt chiefs of “taff
snd 1s belng sent %o you for your inforastion.

Felthfully yours,

ilds

Attachsent: Wg_ f,wl/

Shipplng D ¢

&N}\
The President, ’XW
The White House
ouse, }}J_, @)"N’Fj’
et
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20 Deceaber, 1945,
Froms The Havel ilde L0 the President.
Te The Zecretery of the Newy.
Subjects Use of Leadiog Creft After une Wer,
1. The Presidemt dirsets thnt conpideration ba

klvea now to ihe question of what commercicl use, 1if say,

okl be Bade of our verious types of lenaing craiv when the
Wi Lo wvess
i be will spurseiste any suggestions,
A1L508 BROWE .

Copy ton

Vice Chief of Hawsl Operations

Commundant of the Cosst lusrd

Cheirmen, Haritime Commission

Director, Nawel Trensportation bervice

Regraded Unclassified
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Dear Mr. President:

I wish to give you the picture as I see it of our situa-
tion in French West Africa as it has developed during the three
and one-half months since the establishment of the American
Mission, Dakar,

I am ever mindful of what you told me, in June 1943, was
my "objective" as your Representative in French West Africa.

The degree with which a normal and loglcal attainment of
this politico-strategic objective will be accomplished is measured,
in my opinion, by American prestige in the A,C.F., which, in turn,
I need hardly emphasize to you, 1s very largely dependent upon
American scomomic interest in these colonies,

It is becoming inereasingly evident to the Fremch that we
have little or no interest in the use or purchase of the producta
of French West Africa, On the other hand, the British are vitally
interested. They are in the market for practically all the major

« 2o Droducts, ..

¢ The President,
The White House.

T W —, {— s ———— e = Regraded U nclassified
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products of the A,0.F. and are most active in developing, improving,
ineressing and purchasing crops. Thus the British naturally stand
well with the French from the purchase point of view, while we

appear to be somewhat ineffectual and disinterssted, Furthermore,
the change from the Boisson Government, which was disposed to look
most favorably upen us, to the present regime, has not faveored us,
The Cournarie Government locks more readily te the British than
did the old order.
Sp far as French West Africa is concerned, the British pur-
chase all the surplus edible oil producta. This is by far the most
important industry. American exclusive interest, such as it is, is
confined to the lesser products, sisal and mohagony. The U.X, is
predoninant as a purchaser of A.0.F. products as compared to the
U,5. in the approximate proportion to date of one hundred to onme,
Very briefly, the position of the U. 5. up to the present,
with respect to A.O,F. products, namely, sisal, mchagony and cocoa,
in regard to which we have been indicated to the French as possible
purchasers, 1s as follows, Our wvacillation, consistent delay and ‘
over-all attitude of uncertainty have not been lost upon the Frenmch ‘
by any means, Our position has suffered while that of the British,
whose economis relations with the French here have been marked by
effective and timely decision based on a definite purchasing poliey,

«sshas correspondingly...

R —— - Regraded Unclassifiéd
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has correspondingly improved.

We have peraistently repeated to the French the
urgency of our need for sisal and therefore the deslrability of in-
greased production. At no time have we been unaware that A.0.F.
production costs were materially out of line (higher) with world
gisal prices. For a period during the Boisson administration we
could, perhaps, have concluded a long-term contract on & satisfac-
tory price basis because of that administration's policy of sub-
aldising production for export. T¥e missed that oprortunity through
the failure of Washington to mct promptly, and are now confronted
with a situation in which our offering price is well below the
minimm price that the Government seems willing to mccept in view
of the desire of the new regime to get away from subsidies and its
contention that the high cost of Allied supplies to A.O0.F. should
be an important factor in the export price structure. The probable
regult is that we shall not 1ift from A,0,F, more sisal than the
400 tons we negotiated for under the former regime; also, that
equipment and replacement parts needed to increase production will
not be forthcoming from us.

¢ S5inee last Jamuary we have led the producers
end the Government to believe that we would stimilate production
through the supply of special trucks and other essential equipment
and purchase up to from twenty to twenty-five thousand tona during
the ensuing eighteen months, Washington has now decided after all
these months of encouragement to cancel this program for the develop-
ment of mahogany production, Even the purchase of 2,000 tons now
available, purchase negotiations for which were authorized some time
ago, now seems most unlikely in view of last minute insistance by
Washington on new and unusual shipping conditlions,

¢ While Washington has been most anxicus to share
with the British in buying up the whole of the 1943-44 A.C.F. crop,
it has failed to issue instructions which would permit members of
the American Economic group here to go shead with their British col-
leagues in firm discussion with the French, The British received
such instructions six weeks ago and finally, the other day, were
unable to wait longer for us and proceeded alone to discusa with the
French conditions agreed to betmween Washington and London in talks
at Washington, At no time has this Mission been consulted or kept
eurrently informed in connection with those diseussions. The result
is that while we shall probably share on an equal footing with the
British in the cost of purchase (also in the utilization of the cocoa)
it is the British who have appeared thus far in French eyes to have
garried the ball,

sisdl 1B MFies
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It is my impression that our economic agencies in Tash=
ington have directed our purchasing poliey with respect to the
A,0,F. largely from the point of view of the intrinsie value to
us of thc products in question, without giving eonsideration to
the political aspects or implications of such action., The desire
to be joint purchaser with the British of the cocoa erop is the
one notable exception., But even this move on our part has not been
pressed vigorously. On the contrary we have not been yet inatrue-
ted with regard to joint purchase with the British of the cocoa
crop, in spite of repeated requests. The result has been that the
British counld wait for us no longer and have gone ghead on their
ovn with the French and have completed aatisfactorily all details,
including price, for the purchase of the entire cocoa crop if neces-
sary, The French would have welcomed our participation and are at
a loss to understand why we hold back now and even cause theraby

a delay in French-British negotlations which eould no longer be

deferred.
Thus T wish to emphasize that if we are to look forward to

any natural success here it will be necessary to bring our actien in
the economic field into line with our political requirements in
these French colonies, It may be that this is being done at present,

tut at least I can assure you our present economic relations with
i"m *QDOFQUI
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the A.0.F. are not such as to contribute to the ereation of the

politico-strategiec structure you told me in June you wished built
here,

In the meantime the French appear to like us as Americana
and would wish to lean on us. I feel certain they would more than
welcome justification in increased reliance on us, based on know-
ledge that our economic policy, whatever it might be, was substan-
tial and clear cut.

With every good wish, I am,

Sincerely yours,

R

Régraded Unclassif-ied
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SECRET

KEMORANDUM FOR THE PRESIDENT:
Subject: U. 5. Shipping Position.
Enclosure: J.C.8. 453/1, Copy No. 53.

At & meeting with the Joint Chiefs of 3taffl
at the White House on 11 August you directed that a
study be made regarding the U. 3. shipping poasition
with particular reference to the availability of
personnel and cargo shipping.

The study has now been completed and 1s

surmed up on page 3 of the paper attached hereto.

For the Jeint Chiefs of Staff:

e Sl
LLIAK D. LEAHY,
Admiral, U.8. Navy,

Chief of 8talf to the
Commander in Chief of the Army and Navy.

SECRET
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PCRET COPY HO. o
615-5 61
(7.c.8. 4531) e
1) Jos 453
16 hugust 1943 2] JMT 32/D
E JNT 32/1
Pages 2-3 incl. JMT 32/D (rev)

JOINT CHIEFS OF 3TAFF

U.8, SHIPPING POSITION

Note by the Secretaries

In sccordance with the directive contsined in J.C.3, 853,
the Joint Military Transportation Committee submits the cnclosed
roport to the Joint Chiefs of Staff.

J. R. DEANE,
F. B, ROYAL,

Joint Secretariat.

Regraded Unclassified
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1, The UsS. position as regards personnel ships, carge ships K

and tankers on certain future dates has been caloulated based
upon:

8s UsS. Maritime Commission conatruction report Ho. 21
dated 15 August 1043,

_h, Latest agreed losa rates as indicated in CMT 35;"4
applied to mean inventories,

E. Converaion program outlined in JMT 28/1, supplemeanted
by other schedulesd or planned Army and Mavy converalons
and soquisitions. It should be roted that the present
program includes Tewer conversions in 1944 than in 1843,

d. Deductions made from dry cargo lnventory because of
the following transfers to foreign reglstry before 30 June
1944, as advised by War Shipping Administration 14 Aupust

1943:
Last Half 1943 PFirst Half 1544
DWT DWT
To British registry 1,170,000 1,050,000
To Chineses registry 16,600 -
To Dutch: registry 18,800 -
To Greek reglatry 21,000 -

8. Actual 1 July 194% inventorles as reported by Com-
bined Shipping Adjustment Board.

f+ Naval fleet and Army auxilliaries, such as hospital
ships, smmnition, and repair vessels, amounting to
583,000 INT on 1 July 1943, not ineludad in the inventories
shown.

Regraded Unclassified
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2. The following are the semi-annual inventories as eomputed:

As of As of As of A8 of
1 July 1 Jan 1 July 1 Jan
1943 1044 1044 1945

{Actual) (Est.) (Est.) (Bst.)

Personnel ships exclud-
ing combat loadera and
base troopshipa

Spaces (000) 283 269 428 488
[ Combat Loaders and base
r troopships
: Spaces (000) T4 8o a6 G5

Total Personnel ships
Spaces (D0Q) 327 448 518 583

s

Dry Csrgo vessels except
Combat loaded cargo
vegsels and fleet

atoreshipas
IWT (000) 16,660 20,380 24,820 29,920

Combat loaded cargoe
vessels and leat

atoreships
IWT (000) 240 20 350 370
Total Dry Cargo vessels ¢
DWT (000) 16,500 20,700 25,170 30,290
Tankers DWT (000) 6,740 9,170 11,140 13,570

# Tonnage includes dry cargo vessels retained for inter-
island transportation in the South and Southwest FPacifle and
operated by theater commanders.

L

Regraded Unclassified
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August 16, 1943

1, Ole up of manner of dealing with politiecal
situation in Italy,

It is necessary to set up some machinery for
clearing information and questions arieing from
the development of the Itallan situation, whether
thies 18 to be done the Civil Affairs
Committee of the Combined Chiefs of Staff, by
correspondence between the State Department and
the Fore Office, or whother it is to be desalt
with by direct communication between the President
and Mr, Churehill,

2, Question of whether "Conditione of Surrender?
in the case of Italy are going to be divided into

’l; Military terms, and
b) Political and economic terms,

or whether all the terms, military and other, are to be
g&:ﬂ. in one comprehensive document as desired by the

3, OQOle up of manner of relationship with French
Commi ttee of National Liberation,

Declelon on this question should also include,
if the decision is in the affirmative, the character
and designation of the representation of the two
Governments near the French Counittee at Alglers,

4. Deocision as to whother a Joint gtatement by the
President and Mr, Churchill should be made with respect
to the German situation similar to the Joint statement
lﬂimhr them with regard to the Italian situation a few
we ago,

PA/D:JCD: ACK
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THE WHITE HOUSE
WASHINGTON

August 15, 1945,
UEdU Fus GENEHAL WATEUN:

Plezse let me have this when
I see the Secretary ol Btute for

luncheon tomorrow,

F.D.R.

O H 5\72 s
77 - 7a
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DEPARTMENT OF STATE
THE SECRETARY

Auguet B, 1943
MEMORANDUM FOR THE PRESIDENT

The British Ambassador
oalled yesterday afternoon and
left with me the attached alde-
memoire. This 1s & matter of
the utmoet importance and I
ghall talk to you about it at
gome convenlient time after you

return. (jj?iﬂLﬁf

Regraded Unclassified



SEGRET AND QONFIDENTIAL,

In Hovember 1942 the lnited S5tatea Uovernment in-
formad lis Hajesty's (overnment through the !nited States
Ambassador in london that they looked forward to informal
and ratory talks with representatives of Oreat Iritaln
and o powers in asoordance with Artiele VII of the
Hutual Ald Agreemant, and invited His MHajesty's Government
sither to send a delegate for the purpose or to nominate
some member of the fritish mbagsy in Washington to repre-
gent them, His “ajJeasty's Oovernment at the time nominated
#ir Frederiex Fhillips and ¥r, Ople for this purpose but
did not otherwise pursue the United States estion an
disousslons of some perts of the ground cove by
Artiele VII visz, monetary polliey, were already in progreas
while other parts were felt by !lle Malesty's Uovernment to
require some prelizinary study on thelr part,

Having now baen able to ecarry further thelr examina-
tion of the various topios, !iis Yajesty's Uovernment feel
that the moment has come to initiate with the United States
Government informal and exploratory talke on the whale field
covered by Artiele VII and that it is ilmportant for theae
talks to start without delay, They are strengthened in
this view by the repeated requests made by some of tho
Allied Governments in exile for a lead by the Un!ted States
and United lingdoa, They see great advantage in hanaiing
the essentially inter-related maSters ocovered by Artiele VI
as a coherant whole, In pursuance therefore of the Unlted
itates sstion mentioned in the preceding paragraph
they intend, if the 'nited SSates Government ses no objec-
tlon, %o send %o Washington not later than the first half
of September a delegation of senlor offielals, led by a
Farliasmentary Under-Seeratary of ‘tate, whieh would be
capable of dealing with all these subjeets and in partiou-
lar monetary polioy, international investment, the regula-
tion of primary products and eommereisl polioy, lile
Najesty's Sovernment suggest that the firet objeet of suen
talks slwuld be %o obtalin broad United States-United “ingdo:

ent on an orderly enda for the disouassion of
Artieles VII, Hia Hajesty's Government continue a2s in the
past to regard as of the greatest importance the attalnment
of nrior agreement on such matters betwesn the !nited :tates
and United Xingdom Uovernmente before they are disousssd
in a wide international fleld, The proposed delegation

would aleo be in a position to push further the talke on

zonatary
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m‘llﬂ"}’ollu whiaoh have already begun so as to pave
the or a gensral wonetary conference whieh %t be
followed by further international conferencea on o
Pﬂll:nﬁr wonetary and eeonomie problems which eall for
80 on,

His H:ﬂﬂr'l Government would be to know whethar
this mwuldhopmhlniu sation on the part
of the ted “Sates Uovermment, If not, they would
proeesd to noainate their delegation forthwith,

Kashington, D.C,
August 4th, 1943

Regraded Unclassified




DIRECTOR OF FOREIGN RELIEF AND
REHABILITATION OPERATIONS

DEPARTMENT OF STATE / f b
WASHINGTON }- r ¥’ '
August 6, 1943

My dear Mr. Prealdent:

I have your memorandum of July thirtieth
anclosing an unefficiasl sugrestion from the
Duteh Minister of Forelgn Affairs relative to
the possiblility of getting dried milk into the
Netherlands for Dutch children.

Limited trans-blockade relief shipmenta

for certaln restricted classes of the popula-
tlon in some of the occupled countries of Europe
has always seemed to me a desirable possalbility
which we should make every effort to translate
into reality. As you lmow, warious plans for
various countriea have been supggested but, as

I understand it, have never got very far because
of the opposition of the Britiah.

You will recall that In a note to me of
June eleventh you sald that you discussed this
matter with Mr. Churchill and that you thought
"for the time being we should continue with our
present pollicy of not trying to mitigate the
blockade."

While I fesl that our present rigid poliey
probably injures our frilends quite as much as,
if not more than, 1t hurts our enemies, I am

of the

The President,

The VWhite House.

Regraded Unclassified




e —

— gy ————

-

of the opinion that the British are right to
this extent: no single one of the cccupled
countries should be picked out for speclal
treatment. In other words, if we are golng
to make an attempt to mitligzate the blockade
for the benefit of certain groups (such as
children and pregnant and nursing mothers)
this should only be done on the basls of a
carefully worked-out plan applicable to all
the occuplied countries. Whatever we attempt
to do for one we should at least try to do for
the others.

On the other hand, German refusal in the
case of certain countries (Poland and ocecupled
Russia, for example)] ought not to eliminate the
plans for other countries. What I believe we
should do is to work out a plan applicable to
all, submit it to the Germans and put it into
effect in &s many countries - If any - as
the Germans will apgree to. We could not then
be asccused of playing favorites as between
occupled countries. The onus, if it were re-
fused, would be on the Germans - where it
belongs.

I should be only too glad to explore the
possibllities slong these linea. Such an ex-
ploration should be worked out Jolntly with the
British, however, since we are committed to a
common poliey on blockade matters. To date the
British have been unwilling to serlously con-
sider the matter, however, because of their
opposition to any trans-blockade relief scheme.
This position of opposition has been taken by
Mr. Churchill, who has discussed the matter
with you, and you agreed to his position when
he last vlsited this country.

I therefore




I therefore bellieve that any modification
of the present policy or ::i eement to
jointly explore the possibilities can be ob-
teined only through your direct intervention
or that of the Secretary of State.

Will you please advise me of your further
wishes in the ma tter?

Very sincerely yours, ﬁ" /y
/M Ll e




MNavy DEPARTMENT
H'l:]_-:]'-]_*.'[.' OF 5['}‘F'[!I'-i AN 1D .|'|.1ZI.ZH[ NS
Wasmincron, I}, C.
8 July 1943
BECRET
Tot The Vice Chief of Naval Uperations

Subjeat: Bpeaial Purpose Fumd of F.J. Horme/ Mm. £, Farber
Enclosure: (A) Closing Statement of Finsncial Condition

1. This is to repert that the umexpended balance of
$357,526,59 remaining ia the Zpecial Purpose Mund of F.J. Horne,/
Ma, 5. Farber, hat been refunded to the Treasurer of the United
Btates, for oredit to "Emergenoy Fund for the President, Fatlomnal
Defense 1943-43, Alloocation Wo. 42/3-1 of 2/17/42".

2e Closing Statement of Finsnolal Conditiom E," of
30 June 1943, reflecting final dispositiom of subject “pecial
Purpose Fund and subsidiary scooumts thereof, is submitted here-
with as enclosure (A).

3. All fisoal reccrds, sahedules, statements, ledgers,
and files used by the undersipned in commeoction with the maintenance
of subject fund and subsidiary mcoounts, have bean placed in a
sealed package, marked:

"SRCREY - Froperty of Vioe Chief of
¥eval Operations - {nm:;um:r.:

and persemally delivered by me to the Officer-in-Charge, Seoret/
Comfidentinl File Bection, Bureau of Eupplies and Acocoumts, for
appropriate storage sad safe-keeping.

I'lp‘ﬂtfl-ll 1?.-

F. F. FALLIE
Lisut.Comdr.(5C) USHR

oot Cemdr. W.W. Homaker (8C)USH.
Master Acooumts Divisiom
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STATEME®T F FINANCIAL CONDITION ON 30 JUNE 1943
ORTGIMAL HORNE/FARBER PRINCIPAL FUND $500,000,00
Expended from Primeipal Fund:
Zxpended
m. m - m-“
BIG HORN PROJECT - 15,000,.00
EACLE FISHING COMPANT
Origimal Advanoe $50,000.00
Refunded 43,875.T1 6,324.29
ATIK SHIFPING COMPANY
Original Advance 100,000,00
Refunded IIIHT-I! “.m.ﬂ
ASTERTION SHIPPING COMPANY
Total Adwvances 160,000,00
Tefunded 55,1438 84,085.62
Total Expamditures: E.m.-ﬂ. §142,673.41

Net Remaining Balance of Principal Fund deposited
with Tressurer Umnited States om 28 Jume 1543 feor

sredit teo "Emergenay Fumd fer the Presidemt, Natiomal

Defense 19042-43, Allocation Ne. 42/5J ef 2/17/42". 326.58

SUMMARY OF TOTAL EXPENDITUEES FROM FRINCIPAL FUND:

Miscellanecus Projects - $30.89
Big Hern Projest - 15,000.00
Eagle Fishing Company Project - 6,324,29
Atik Shipping Compamy Project - 36,432.61
Asterion Shipping Compamy Project - 84,885. 62

Total Expenditures $142,675.41

CERTIFIED TRUE AND CORRECT
1 July 1943

F. ¥. FALLIS
Lisut.Cemdr.(SC) USHR
Bureau af Supplies mnd keommts
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By suthority 4. C. of 8., G=2
WAR DEPARTMENT
MILITARY INTELLIGENCE SERVICE m“JUHITH"a[ W)
WASHINGTON

17 Juns 1943.

MEMORANDUM FOR COLONEL BRATTON:

Subject: Status of Lend-Lease Shipping in the
hdﬂq.

1, Current Situation. By the seizure of two ex-United States
vessels (Ingul and Kamensts Podolsk, which presumably are still being
held) the Japanese have succeeded in slowing down U.S5.5.R.-~United
States ship traffic in the Pacific just at the beginmaing of the
season of heaviest traffio.

a. Dagrease in Departures from Siberian Ports and Increase
in Departures from U. 5. E&Hn Forts. :

(1) Departures from Siberian ports for the United
States dropped sharply in May, with only 23 vessels clearing port
as compared to 42 in April. Virtual immobilization of 10 ex-U.s.
vessels existed; these ships have been held up in Vladivostok for
periods over 30 days.

{2) In contrast, departures from United States Pacifie
ports to Siberia have increased, totaling 43 in May as compared to
31 in April.

{a) Should the obvious discrepancy between U.S.
west codst and Siberian east comst departures continue in Jume, a

foroed reorganization of schedules of shipments and ports of de-
Tivery will be necessary.

(3) Furthermore, during % there appeared to be an
inoreasing congestion of ships enroute Vladivostok but held up
at Petropavlovsk; it seems obvious that these ships are being held
here as a result of the Japanese seizures in the La Ferouse Straits.

2, -Numbers of Cargo Vessels and Tankers Engaged in the Pacifio

Traffic.
BUY a. At the end of May there were 51 ex-United States ships
umiTED
o SECRET
LI
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in the Soviet Pacific service, exoluding the Ingul and Eamenets
Podolek; 43 of ths total are cargo vesseols and 8 are tankers.

b. There were approximately 100 Soviet vessels on the
Facifio run at the end of May; the 100 are engaged regularly in
the Pacific traffio. In additdon, there are some 40 Soviet vessels
which have made infrequent and non-scheduled runs to the U.5. west
coast and return. It has been reported that § Soviet vessels de-
parted in May from the United Kingdom and Iceland, bound for the
United States east coast end thence vie the Panama Canal to Boviet
Pagific ports.

o+ In view of the sbove, it may be concluded that there
are 150 4 wvessels, including 8 tankers, scheduled to regular runs
between the Soviet Pacific ports and the U.S5. west comst.

d. Eight more U.5. vessels (6 freighters and 2 tankers)
are scheduled for transfer to Soviet registry. These additions will
bring the total of ex-U.5. vessels to 59 and the combined total of
ex=U.5.--8oviet vessels to 159.

5. Shipping Plan for the Pacifiec under the Third Protoocol
{July 1, 19 June 30, 1944).

s, It is planned to ship 2,700,000 §/T of supplies during
the one year period or an average of 225,000 5/T per month.
accomplish this, some 600,000 D/W tons of shipping will be required,
assuming a 75 day turnaround. The U.5. shipe which have been trans-
ferred to Soviet registry, or have been allooated for transfer,
together with Soviet owned vessels presently employed, are con-
gidered to be sufficient for the program. However, this assumption
will not prove valid if further Japanese seizures occur; for already
the threat of additional seizures hes presumably forced the im-
mobilization of shipping in Siberian herborse. Should further
geizures ocour, with the consequent immobilization, the schedule
for peak traffic movement in the summer of 1944 will be disrupted
seriously.

4. Movement of Lend-Lease ly from Vliedivostok; Capacity
and Performance of the ITans- an Hallway.

a. During the winter, supplies acoumulated at Vliadivostok
bacause of the adverse affect of frost which normally, in the Soviet,
reduces rail oapacities by more than 20%. At present, strenuous
efforts are being made to reduce accumulated stores, and it is
reported that approximately 200,000 tons of imported cargo are being
moved west monthly via the Trans-Siberimn. However, about 200,000
tons of D/W tonnage arrived in Vladivostok during April, and,
therefore, it seems probable that during that momnth only slight
progress wes made in reducing stocks of previously socumulated cargo.

il L
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b. Normally, the Trans-Siberian Hailway has a yearly
average capacity of about 10,000 tons per day each way, or around
300,000 tons per month. During the non-frost season, however, the
daily and monthly cepacities may be increased substantially, There-
fore, after allowing for the westward shipment of an estimated
100,000 tons per month of non lend-lease supply, etc., it may be
assumed that it will be possible to move from Vliadivostok west
well over 200,000 tons per month of lend-lesase supply.

5. Capacity of Vliadivostok and Other Soviet Pacific Ports.

a. It is reported that Vladivostok and adjacent ports can
hendle 300,000 tons of cargo per month during the summer of 1945,
and that the capacity will decrease to 230,000 tons during the
winter of 1943-1944. At present, approximately 200,000 tons per
month are being taken by these ports--principally Vladivostok.
Vliedivestok has a maximum depth of water of 35 feet alongside the
docks and a minimum depth of 25 feet.

b. A recent relisble report estimates the capacity of
Nikolayewsk and Petropavlovsk at 50,000 tons per month, and that
of Nagayevo at 75,000 tons in the pericd between 15 May and
15 December. Cranes are needed badly at all these ports.

N

Colonel (F.A.), G.5.C.,
Chief, Eastern Eurcpean Branch,
Eur-African Unit.

S

SEGRET Regraded Unclassified

%



& Lk

?\\ll"/ '\'; :T I‘" WAR DEPARTMENT
Jv

WABRHINATOMN

11 June 1943

Dear Mr. Presldent:

I have your letter of June third enclosing a "Plan
for Coordinating the Economic Activities of U, 8. Civilian
Agencies in Liberated Areas."

I have examined this plan, and officers of my
Department have been in consultation with those of the Bureau
of the Budget and the State Department working out the necessary
arrangements for carrying the plan inte effect. You can be sure
that 1t will be the purpose of the Civil Affairs Division of the
War Department to do all that it can to make the plan effective
and in this connection, of course, will seek the closest assis-
tance and cooperation of the civilian agencies.

il i N o L N W D s e e, i s | i

I feel that the govermment of an ocoupled area should
initially be entirely military and that there is real unwisdom,
if not danger, in moving too promptly from military to ecivil
authority in a sensitive area. However, I can assure you that
there will be the greatest disposition to call on the eivilian
agencles for all the help they can remder as promptly as possible.

In connection with some of our most immediate operations
the Civil Affair Divielon has been working closely with the
officlals of the State Department and the Treasury Department
as woll as with the British, and I have the feeling that the
preparations are well in hand for those operations. Without
disclosing the nature of the operations, the general character
of the discussions that we have been conducting with the British
have been conveyed to certain officials of the Bureau of the
Budget, and I believe that there is now a clear understanding
all round as to the manner in which these matters will be dealt
with in the future,

Bincerely,

Hoor, A Koz

Secretary of War
The President

The White Houge

Regraded Unclassified
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Denr lr. Secratary,

.. Government have giver further consideration
to the gusstion of the Fighting French exchange rete, =nd as a
regult I am instructed to put to you their conclusions in the
1lizht of the precsnt position, and to ascertain your views.

When the e~ehanre rate of 200 froves to the pound
(50 frenes to the dollar) was fixed for North and West Africs,
Ho¥. Gowvernment prosced the French Netional Committee very strongly
to adopt this rete in thelr territor’es also, in place of the exist-
ing rote of 176 freres tu the pound (43.30 to the dal_'L'.-.r] In soite
of repented arsument H.. Govwernrmeni peve falled tc convinee the
Comm?ttee of tic c..us*rabilit.y of ehanr ne the rate at the presant
time. They stete that the rate of 176 works well in t.hair terri-
torlec and thnt there fe p-~ teecinleal reason for changing 1t; while
nny chanre would shake popuisr confidence in the frene in those
territories b making people believe thet it is not firml: linked
with sterling but 1= at the merey of rolitleal events.

The Netional Committes admit thet it is inconvenient
ta have iwo different rrtesz in French territory and state that the
cormrission which ther are sbout to gend to Alpiers for discussion
411 make avery effort to reach r solution to this question as soon
»g possible in ecollmboration with the French North Afriecan author-

ities.

H.¥. Government regret thet they have been uneble to
aghieve by persuasion our cormon eim - the establishment of a wni-
Tarm rate of exchange in all French territories. is they see it,
they now have two slternztives; to wait and give the French National
(‘u:nm‘lttn-p tima to apree with General Girsud upon = uniform rate for
511 French territorics, or to trr to coerce the Committee now by
threntening fineneial saneti-ns. This would mean a mejor dispute
on & matter where our om rgreement vith the Committes leaves H.M.
Governm-nt on dovbtful -round.

The eonelusion of the Cabinet, ir which I am instruct-
ed to ask for vour eoncwrrence, is thot we should wait the outcome
of the fortheopine disevccions in ficlers. H.Y. Government would esk
¥r. Wnemillan, the Ministor Residert in Alglers, to do all he can to
goours thut apresment is reached.

There is one point whieh I am asked particulsrly to
put to you. Apart fron the arg meante m ntioned above, .M. Govern-
ment feel that on 2 lonr view it would bhe disadwmnirgeous to threnten

The Honourable
Henry Morpentrau, Jr.,
Jeerstary,
Unitad “tatre Trr.ns1wl
Unzhington, I.C

Regraded Unclassified
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sanctions if the Netlonal Comwittee do rot mest our wishes on
the matter of the exchange rnte, sine~ they belleve thot we
should support th= genersl prineiple that rutcs of exchange
should be sottled by rpreement in the spirit of eollaboration
egtablished by the Trizartite Currency Agreement of 1976 in

the interests of future !nternationnl ecoperation on cue-tions
of this kind, they feel thet our two Governments ovght to do
what they ean to  recerve this prineiple, even where its a,plie-
ation proves terpormrily inesnvenient ¢t us.

I ghall be glad to imow your views on the fore-
going questions.

Yourse sincerely,

POz

(F. Phillios)

Regraded Unclassified
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Merch 23rd, 1943,

Memorandus for the Prosident:

At Cabinet last Friday you meked for o recon-
eilistion of ths planes produced in the United States snd the
planes on hand. I am attaching & stutement given me by Bob
mﬂ, eovering the period from July 1, 1940 to Februsry 28,

-

The total military planes produced in the United
States were £1,349. If we subtract the 32,425 training plencs,
®e have e production of 48,924 tactical planes. Of this pro-
dustion of tactical plenes, the Army's share wus 23,730, (The
balance sent to the Javy and to Lend-Lease). 8o the irmy hes
23,730 tactical planes to wocount for.

The Arsy has lost, from all causes 5175 tac-
tical planes. The rest, 18,555, are on hand, — 5,!.163 oversess,
9,928 in Army units in this country, and 2,559 at modificntion
ceaters for spooinl equipment.

There is snother breskdown of the 18,555 tac-
planes on hand, showing which ones ares modern combat
which are transport planes, which are special purpose
&nd which are obsolescent planes.

ti

HE

Robert P. Patterson,
Under Secretary of War.

' Al

SECRET
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Commcii FILE UNITED STATES FLEET b
HEADQUARTERS OF THE COMMANDER IN CHIEF -
mfﬂi-l NAVY DEPARTMENT, WASHINGTON, D. C. pen
Serial: U'[}
SECREI

MEMORANDUM for Adde to Presideat.

1. With reference to the attached copy of a memorandum
from the President, |

(a) All Commands comncernsd have been directed to mccept B0 ,
stips in North Atlantic convoys from now on. |

(b) Tke convey leaving today departed New York with 9 ships
less than thoss the Eritish desired to sail, These 9 dropped
out because they had not finished loading. They would not have
left under any clrcumstances.

(¢) The statement in paragraph (2) of Mr, Harriman's despatch
is not correct, Thers were no 80-ship convoys in 1942,

(d) The statement in paragraph (3):- "Stating merchant seamen
would refuse to accept added rigk," is not correct. The reasocn
glven by Admiral King for not concurring in the propossl to io-
crease the size of the convoys to 80 ships was:- "Because of the
repercussions that would follow if a large number of United States
merchant ssamen were to be lost in a convoy of excessive slize

with inadequate escort,."

(e) With reference to paragraph (5), the 20 ships now at Halifax
will be ingcluded in the convoy.

(f) With reference to paragraph (8) and the note by the Fresidemt,
we cannot provide additional escort ghips for the North Atlantlc
route because of added requirements for the Mediterranean. Efforts
are being made to supply 2 British or Canadian destroyers from
forces now in Newfoundland waters, which is the Admiralty suggestlon.

2. I think it my duty te express the opinion that BO-ship

convoys are an unwarranted risk because of the submarine situation 4
and the shortsge of escorts, {

=]l 4

Regraded Unclassified
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HEADQUARTERS OF THE COMMANDER IN CHIEF
Wm NAVY DEPARTMENT, WASHINGTON, D. C.
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3. The agenda of the forthcoming convey conference with the
British (to meet 1 March) includes consideration of a plan to mest
British import requirements by decreasing the lnterval between
COnvoyae

(S aniin

E. 5. EDWARDS,
Tice .l.d.nixll, U.8. "q.
Chief of Staff,
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SECRET SECRET
ICR 5§
flled 2316252
From: London,
To @ The President of the United States.

Unnusbered February 23, 1943,

Fersonal and secret for Fopkina from Harrisan.

Leathers comes to me fros War Cabinet meeting with request I mble you
esking as follows:

1, Eritish and United States Navies had sgresd without copmdtation shipping
anthorities here to limit North Atlantic comvoys to &0 vessels,

2, British Civilian Winistries involved have presented disastrous effect on
imports to War Cabinet and Adsiralty now agree limit should be sxpanded to 80
ships which was the accepted limit during last year as late as October.

3, United States Nevy has been advised but cables expressing unwillingness
to acdept increase in sise of convoy stating merchant seamen would refuse to accept
added risk.

ks hdeiral Found is personally cebling Washington urglng this position be
reversed and that the 90 vdseel limit be acceptad bat is fearful of delay because
of Admiral Kings absence from Washington.

5., If this decision is pot reversed 20 ships now at Halifax will be out out
of convoy salling tonight which will lead to not only delay to these ships but
unmanaseable accumlation for subsequent corvoys.

&, On sccount of illness of the Prime Winister who prdoably otherwise would
be cabling the Fresident, War Cabinet asks that I pluoe matters befors you with
hope that expeditious action can be taken today in Washington to allow 80 ships
sail with this convoy schedulad to leave tonight.

7. I personally have sst in with the War Cabinet at discussions of the size
of convoys, All concerned here are not in agreemsnt that based on past experience
evidence is conclusive that the larger convoy necessarily invalves greater pro-
portional risk. In fact some believe experience shows less proportional risk
assuming the proportions]l inocrease of escort vessals is availahle, in this case
I belisve 2 additional, (5pi. Harriman)

8. If these escort vessels cannot be provided on the American side the
Aduiralty is offering to rush additional Bhips over to meet convoy in sid-Atlantic

danger area.
FOR PHILE
{5gd Harrimn)
Acting Coainch
At this moment because of emergency for additiomal tonmage to N.Africa, it is

necessary to take the additiomal risk in M. Atlantic. 80 ship mﬁé ‘fgd'eMCIassifie

of the necessity. Try to sdd 2 escort ships. If not possible let Bﬂtg‘h add escort
as best they can. FaDoRas
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afficer, Dopartnent of State.
momorandum of February 26, 1943 with

Fobruary 27, 1843

& 173 foot patrol craft to the Greck

ge has requested that this nmatter be kept
it, Inasmuch s your menorandum was not
inr the liberty of sarking it "Secret”.

to do the same with your records on tha

A.D, Struble
Captalin, U.5.W.

Regraded Unclassified
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MEMORANDUM FOR: Lialson Officer, Department of State.

Pebruary 27, 1943

In commection with your memorandum of February 26, 1943 with
regard to the transfer of & 173 foot patrol craft to the Greek
Government, the White House has requested that this matter be kept
secret until released by it. Inasmuch as your memorandum was not
marked ulfuiﬂod, I am taking the liberty of marking it "Secret".
No doubt you will desire to dru the same with your records on the

subject,

A.D. Struble
* Captain, U.5.N%.




In reply refer to Date:

v-L eranLT

Y E i AN G

February 26, 1943,

MEMORANDUM

Cantain Arthur D. Struble,
Direotor, Central Division,
Nary Department.

FROM: Lialson Officer.

SUBJECT:  g1rt to the Greek Government of a 173-foot
Patrol Craft.

I enclose for the information of the Navy Department
& copy of a note dated February 19 from the Greek Embarssy
in Waehington on the eubject of the gift by the United
Statee to Oreece of a 173-foot patrol eraft. You will
obeerve that the Favsl Attaché st the Creek Embassy
will communicate with you as goon as certain inetructions

have been recelved from the Greek Government in London,

Orme Wileon
Limlieon Officer

Enclosure:
Covy of a note dated

February 19, 1943 from
the Oreek Cmbagey.

Regraded Unclassified
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ROYAL GREEK EMBASSY
Washington, D.C.

February 19, 1943

Ho. 353
CConr
Your Excellency: L L ; il £
- ]

With reference to the State Department's Aide-
Memoire of February 18, 1943 regarding the Navy
Department'e generous gift to the Orask Government of a
173-foot patrol eraft, I have the honor to accept thise
veseel with thanke on behalf of my Government. The
Greek people will ever remember with gratitude in their
hearts thie eymbol of renewed generosity and perpetual
friendship vh{:h Ameriea hes eo constantly manifested
toward Greece.

I have cebled to the Greck Government regarding the
other mattere contained in the communication from the
Secretary of the Navy, snd ae eon as instructions have
been received Capntain A. Leondopouloe, Naval Attache of
;hi;bjl'hbun;, will communicate with Captailn Arthur D.

truble.

I also fully agree with the President of the United
Statee that a ceremony should be held upon the
elgnificant occcaslon of the re-commiseion of thie vesgel.

Accept, Excellency, the renewed assurance of my
higheet coneideration.

(eigned) C. DIAMANTOPOULOS

His Excellency

Mr. Cordell Hull, Secretary of State
United Stated Department of State
Washington, D.C.

Regraded Unclassified
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THE WHITE HOUSE
WASHINGTON

W February 26, 1943.

v
MEMORANDUM FOR
THE SECRETARY OF THE NAVY,
Bubjectt Patrol Boat for Greece.

Referencet (2) Your Confidential Memorandum,
Serial Mo, 051713, (5C) LLl-7/
EF3l, dated 2-2243.

1, The President has noted and approved
the procedure outlined in reference (a) for
the presentation sometime after Auril 15th
of a P.C. Boat to the Greek Navy,

2, He is very pleased to know that the

Ureekk Naval Attache is so enthusiastic about
the contemplated gift,

Very respectfully,

Erown,
Rear Admiral, U.S,Navy,
Naval Aide to the President,

Regraded Unclassified




Pob.23, 1543
Serial Ne, 018513
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' S"- ey FEB 26 1943
s W L

sade to turn over to the Greek Oovernment in ixile a 173 foot P.C.
boat simllar to the two vessels turned over some momths ags to the

for PeCs bonts trensferred to the Netherlands and Norway, pussage
by plane was furnished from England,
the
ita

In

the

The Navy Department understands that planes under control of
Wur Departsent make regular flights from Ngypt to the United
tes via West Afrlea and Brazil.

uwm.upnlu-.mh-uby
transportation of the 54 Greek persomnel
means of the aforewmentioned planes at the
In the event that such transportation is
te United Otates maval offlcers in Egypt
tructed to assist in the matter in any way they can.

Respectfully,

3
ifey
!Eg
s
g

:

;é
:
:

Frank Enox

Regraded Unclassified
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THE BECRETARY OF THE MAVY
AHD MEFER TO IWITIALE
AMD Mg,
NAVY DEPARTMENT Serial No. C51713
WASHINGTON S err-7/EF3/
cﬂiﬁflnENT FEB 22 1943
MEMORANDUK FOR: ,A Aide to the President.
Subject: Patrol Hoat for Greece.
1. Mr. Barle, Assistant Secretary of State, conferred

with the Oreek Ambassador to the United States on February 18 and com-
municated to him the offer of the President to turn over a 173-foot P. C.
boat.

24 On February 20, the Greek Naval Attache callad upon
Captain Struble and expressed the thanks and gratitude of the Oreek Navy.
He obtained details regarding the boat and personnel.

3. The Greek Naval ittache axpressed the belief that it
would be necessary to bring all of the officers and men to the United
States from Alexandria, Egpt.

L. From the conversation with the Greek laval Attache,
it is estimated that the Greek crew probably will not arrive in the
. United States prior to March 15, and that with four weeks training at
the school in Miami for the officers and crew, the transfer could take
place some time after April 15.

Sa In order not to immobilize an active P. C. Boat

until the Greeks are ready, approval is requested of the arrangement
for turnover sometime after April 15.

1K

Frank Knox

Regraded Unclassified




=g I e ot s i it e R T g e I SRR SRR

BEOBM WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
WASHINGTON

February 21, 1943
MEMORANDUM FOR THE PRESIDENT:
Subject: Destruction of Water Supply of Tunis.

On February 17th in response to the transmission of your
desire, the following message was received from General Eisenhower:

#Three—fifths of water supply of Tunis comes
from Oued Kebir reservoir about ten miles southwest of
Pont Du Fahs, remainder comes from various sources north

of Zaghouan.

"We do not control the area in which the reser-
voir is loceted. Moreover, at this time of year, water
is plentiful in Northern Tunisia and even the loss of
the reservoir would be unlikely to prove a severe em—
barrassment to the enemy.

A& this reply apparently referred to sabotage possibili-
ties rather than bombing, another message was sent to which the
following reply was received this morning:

#0ued Kebir reservoir is vulnerable to pre-
cision bombing and its destruction would reduce, but
not destroy, Tunisian water supply. Part of this sup-
ply is drawn from other sources which are not perticu-
larly vulnerable. Most of the native population obtains
water from local wells.

"e have so far refrained from attacking water
supply of areas in which there are large mixed populations
of French and natives because of effect on morale of
French troops who have relatives and families within
enemy lines. Recently there were more than 150 desertions
in one day from a French battalion whose personnel is
drawn from the Tunisian area.

"fe will retain possibility of attack om Tunisian
water supply as a live project to be undertaken if and when
conditions warrant."

Sho & Tn Proscln W N
ak IT30 Tedb31-71%3
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The lavy lepartssut has now recelved lafersatlon that Asar Admiral
Hall and Vies idmiral idehelier conforred with Ceneral Clraud on the
subjeet of advancing funds to pay offlicers and crews of French sen—of-war
now undargoing repairs in the United States. Oeneral Cirand and Viee
mmwm
Vice
the
»
Frank
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The Fresident has informed the lnr{ Tepartment
he proposes, s a friendly gesture, that one of our
172 foot patrel craft be given by Lend-Lesse to
lreece on an ssceptable date alfter March 1, le

[] ts that the commsnd of one of these vestels
which has Just gone into commlselcn be transferred
to o Oreek erew, that sne be given an appropriate
name, and that she be recommissioned under the Greek
flag, The President feels that a bit of & ceremony
should be made out of the occessieon,

It 1 understeod thet this patrol boat will
operate with other United Nations vessels under
British diprection, probably in the Meoditerranean.

cecause this type of vessel containe mush compli-
ocated machinery snd equipment 1t hes besn found necess-
&ry to give special training to the offlicers and st
least o part of the crew assigned tc emch vessel. For
Lhat remson 1t is conslidersd desirsable to afford such
tralning teo the officers and & pert of the Ureek crew
which would take cver the vessel upon telng recom-
elraioned under the Ureek Ilag.

it is requested that the Department of ftate meke
epprepriste representations to tho Uresk Government
and infora the ¥avy lLepartuent as soon &8 precticable
:: to lhl:h;r er n;; this mm;l is uum‘ « It

suggested that the propoeal 1s mcecepted the

Ambassador be informed that the arrangements for fur-
ther detalls be arranged with the Central Divisien of
Naval Operetlons, Navy Depertment.

it ir requested that representations be made to
Lie Ureei Jovernaent by the most expeditious means
and that & reply be sought as scon a8 pessible,

Hespectfully,
Fraok Knox
; The Hmh.
The Secretary of Utate,
CC: COMINGH ASST, CNO . FARBER
HAV AIDE cAPY PARRISH "

Regraded Unclassified
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SPTTC/565.14 STARR KING February 12, 1943

MEMORANDUM FOi GENERAL SOMERVELL
Subject: The STARR KING Torpedoed and Sunk

1. The Navy reports the CTARR KING, s U.8. Liberty
Bhip, allocated to tue Army, was torpedoed .nd sunk
le;tkl-lﬂlfmlyduy, Austrelia).

@, The STAHR KING salled Bydney B February for
Noumea and when sunk was in the transshipment
of 7,000 tons of U.5. Army o within & theater of
opersa . After being torpedoed & futile attempt was
mede to tow her to port. It is reported that tiere were
no casuslties.

Yor the Chief of Tremsportatiom:

LUKE W. FINLAY
Nﬂr' Ti 0.
Chief, Control Division

Regraded Unclassified




SECRET
SECRET
February 11, 194%
From? The Prenident.
To 1 The Secretary of the Navy.

Subjeet: Tranafer of P.C., Zoat £22 to Greece.

Fncloau®e: (A) Memorandum of Vice Chilef of Hevel
Operations to linval Alde to the
President, Serial 17113, dated
Jamuary 29, 194%.

1. Fnelosure (A) han been noted with interest,
24 Please proceed with arrangementa for the

{ﬂuntntim of P.C. Boat 622 on or about 1 March,
9L%

FPANKLIN D. ROOSEVELT,.

Copy to:
Cominech

Regraded Unclassified
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8PTT0/565.2 Pebruary 11, 1943
MENCEANDUM FOR OENERAL SOMERVELL

SUBJECT: Troop and Carpe Summary - Convey UGF=5 and U0S-S

1. The following swsmary is submitted on Convoye UGF=5 and 0SS
Uar=5 sailed New York 8 Pebruary - estimated time of arrival 20 February.

utaide Loaded Troops Loaded Carpo
officers Enlisted Men /T
ARGENTIHA 251 3,997 5,970
ERAZIL ns li, 182 by
URDGUAY 293 L,083 6,377
ATHLOME CASTLE 212 b, 148 -
HAWAITAN SHIFFER us 1,883 4,735
JAMES PARKER 16 t.gﬁ 1,608
SEATRATN TEXAS 1 7,923
5 TBONEY 6l 1,,9,;
THOMAS BARRY 252 2,8 i
Tetal Outside 1,669 2h,h21 3L,2m2
ACADTA 76 2
THURSTON n 1,067 L, k08
LAXEHURST 26 229 6,961
H, ¥, ALEXANDER 188 1,78 152
SLOTERDIX 152 1,804 2,7h2
L ped 120 1,922 3Tl
FLORENCE NIODHTINOALE 155 1,962 3,
STANTON 153 2,001 L, Lo9
SUSAN B, ANTHOMY 269 2,2L9 2,694
Total Inside 1,210 13,964 28,538
TOTALS 2,879 = 38,385 62,810
# Includes 263 ANC Convay UOF=5 carried 14l Civilians
63 - Mavy Personnel
Troo
mnn,mmﬁpgm, Tanksrs for Outsdde
originally scheduled for this
sailing returned to New York. SALAMONTE

\FLBET ESSO PHILADELPIIA
OLUAL) -1- CKLACMA
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SPTTC/565.2 (cont'd) Pebruary 11, 1943

0S-5 sailed New York 7 Pebruary - estimated time of arrival 25 Pebruary
( Inside )

'E

Wast Londad Cargo Mediterranean Loaded Cargo
CHRISTOPHER GADSEY DANTEIL HIESTER ]B.%
ESEX HOPKINS 8,38 FENJAMIN RUSH Los
JAMES PETTIOREW 12, OEORGE VANCOUVER 11,382
JAMES WOODR W 2,L37 JAMES CALIWELL 10,815
LIBERTY GLOW 7,632 JOHN MITCHELL 11,058
PETFR CAREWRICHT N WILLIAM HAWKDS 11,133
THOMAS NELSON 8, T. J. JACKSON 10,512
OCEAN VALOUR WILLIAN MACCIAY 11,110
DANTEL H, HILL 8,883 WOLVIRINE 6,581
ALCOA MASTER 7,703 WILLIAM DAVIS 10,687
Al BRADSTREET 10,088 JOSEPY STANTON 12,273
AUGUSTINE HURD 10,691 JOSIAH RBARTLETT 10,85
BEMJ, MANKTNS 1,06k THOMAS MCDONOUGH 10,957
CAPULIN ;.651 THOMAS B\ YNE 10,673
FLOMAR - n:sﬁ WASHINOTON IRVING
JOHN Y, PORERS 11,409 Total Inside 162,039 u/v
MICHAEL J, STONE 1,28
MOUNT EVANS 8,490
SAMUEL LIVERM(RE ﬁ
TIVIVES

Total Outside 191,586 w/r
Tankers The following ships were originally
e scheduled to sall with this Convey:
USS MERRIMACK - West Africa
suy - Unknown PAN ROTAL - sunk
EMPIRE GOLD - Unknowm EVITA = ropalrs
SAN CIRILO = Meditarransan NORBRIS = collision = repairs
SEMI NOLE ~ [ninosn GLORGE DAVIS -~ damaged
LUMINETTA = Unimosm NONTH BRITTON - too slow, dropped out of Conwey.
SANDANGER = Kediterranean
Lor = West Africa

:
|

mn;mm. dajor, T C
Mmm-“ m;mtﬂlmm
Ass'% Ch, of Transp, for Op.
ﬂ-ll'llbl‘l..ﬂ.n
Ex, Water Div., OCT = p—
Ch, Int, Br, Mov, Div,, 0CT ‘.f hrl
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PARAPHRASE OF TELEGRAM SENT TO:
American Embasey, London,
No. 797,
Deted - Februsry 6, 7 p.m.

FOR HATTHEWS

The President deeires that, 23 early as practiocable
upon the return of the Prime Minleter, the following
measege be delivered to him:

"The pound and the dollar rstes of exchenge in
French North and West Africa heve, in accordance with
our conversrtions, been reduced from 76 to 60 france
to the doller, and equivelently in terme of pounds. I
earnestly request that, by reising the rate from 43 to
60 frence to the dollar end by & corresponding change in
the pound-frenc rste, the exchange rate in the territories
under the control of the Fighting French be brought
into conformity with these retes established in North
end West Afries. I regqueet that sction in view of our
common undertskinge in the French situstion end in the
essurence that you will recognize the importance of
immediste aotion."

Regraded Unclassified
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REAINLER Tu T1anE UP WITH THE SECHELARY
OF 51a%% ANU THE SECRETARY OF THE TREASUR

AFTER CabIipl TODAY.

A e . T S W i

o

Regraded Unclassified



THE SECRETARY OF THE TREASURY
WASHINGTON

March 25, 1943

Dear Grace:
1 am sending herewith a copy of the memoran-

dum handed to me by Sir Frederick Phillips yes-
terday. This is the memorandum that I would
1ike to discuss with the President and Secretary
Hull after Cabinet.

Sincerely yours,

Miss Grace Tully,
Secretary to the President,
The White House,
Washington, D.C.
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eseetd ally,
Frank Enox

SECRET

Regraded Unclassified
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Navy Department
Serial No, 07113 Office of the Chief of Naval Operations .
Washington .
SECRET
Jan 29 1943

MEMORAMD™ FORy The Neval Aide to the President,
Subjecty Trensfer of P.C, Foat 822 to Oresce,

Reference: / (a) State Dept, memo of eonversation with Greek Vinister
of Sept, 4, 1942,

S b) Memo of ¥r. Rerle to the President of Sept., 5, 1942,
Memo of President to Capt. Melrea of Sept. 12, 1842,
4 e,r,»l J Vemo of Capt. MeCrea to SecWav of Sept. 12, 1942,

@ oo

Vemo of SecNav to VMO of Sept. 14, 1942,

1. Ceminch has indieated thet P,C.=522 should complete her
shakedown and be ready to proceed to & ¥avy Yerd for transfer to Greek
asuthorities sbout Warch 1, 1943, We can be prepered to carry out the
President's wishes at any time after that date,

2, It is recommended that the Greek crew be in the T,5. mbout
six weeks before the date scheduled for the transfer as it ia considered
desirables that they be given a month's training et the Sub Chaser School
at Miemi,

5, The normal complement is 55 including 4 cofficers.

4, It is reguested that the Vice Chief of Naval COperations be
informed of the dete and place of the proposed transfer as far in
advance as possible. Wo future motion by this office is contemplated
pending further instructions, and no communication has been established
with the Greek authorities, I

/8/ P. J. Vorne,

cor Comineh (P-32) ].
Asst. Chief Waval Operations (Adm, Farber)
clptlill Cs Js Parrish [

Regraded Unclassified




MEMORARLDUM FOR
THE PRESIDENT

Both Admiral Leady and Harry
Hopkins think you should not sign
this Executive Order.

Regraded Unclassified




THE WHITE HOUSE
WASHINGTON

January 9, 1043,

MEMORANDUE POR
THE PRESIDENT:

The attached draft of an

executive order designed to establish an

Inspection Service for all seaborne shipping

wea prepered by the War and Navy Departments
in consultation.
A copy has today been delivered

to Tear Admiral Leand,




SECRHT

EXECUTIVE ORDER

- -

Establishing an Inspection Committees to ilnsure
maximmm use of availlable shipping in the
prosecution of the War.

In order to provide for the maximum and most
econcmic use of avallable shipping In the successful prose-
cution of the war, and by virtue of the authority vested in
me by the Constltution, by the First War Powers Act, 1941,
and as President of the Unlted States and Commander in Chilel
of the Army and Navy, 1t 1s hereby ordered as follows:

1. There is hereby established an agency known
as the ¥War Shipping Inspection Committee which will
be directly responsible and anawerable to me in
performance of the duties enumerated herein.

2. At the head of the Wer Shipping Inspection
Committee ahall be & Chalrman asppointed by the
FPreaident and the members shall include one repre-
sentative each from the War and Havy Departmenta
and the War Shipping Administration, all of whom
wlll be appointed by the President. The Committee
shall perform its functions and dutlies under the
direction and supervision of the President. It may
exerclse 1ts powers and authorities and duties
through such offleials or agencies and in such
manner as the Committee may determine.

5. It shall be the dutles of the Wer Shipping
Inaspection Commlittee to lnapect the use of United
States Shipping throughout the world with particulsar
reference to ecornomical loading, delays at ports,
congestion in ports, ccoperation between using
servicea, manning end operation of ships, and con-
servation of time by effective routings.

4, When deflclencies are noted in the use of
shipping by the War Shipping Inspection Committee,
it shall be thelr duty to inform the agency whom
they conslder to be responsible for such deficiency.
I corrective action la teken promptly, the defi-
cleney need not be the subject of report to the
Prealdent. In all othsr cases the report will be

Regraded Unclassified
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submitted to the President and such report will include
a statement of the deficlency noted together with the
views of t he responsible agency as to why correctlve
action was not or could not be taken.

5. In carrying out their dutles 1t must be
recoégnized by the War Shipping Inspectlon Commlttee
that the Army and Navy are responsible for the supply
of thelr forces overseas.

6., Within the limits of such funds as may be
made avallable to the War Shipping Inspection Commlttee,
it is empowered to employ the necessary personnel and
undertake the necessary travel in the performance of
the functions end duties enumerated above.

7. All previous orders end inatructiona which

are in confliet with the provisions of this Executive
Order are hereby revoked.

The White House
January s 1943

SECRAH
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W3 WAR SHIFPING ADMINISTRATION
WASHINGTON

January 9, 1943

FOR IDENT.

i
There has been handed to us this morning a copy of the proposed
Executive Order entitled "Executive Order Establishing &n Inspection Com-
mittee to insure maximum use of available shipping in the prosecution of
the War." This has come to us through the Joint Chiefs of Staff and is,
so we understand, submitted to you for your signature.

May we make the following cbservaticns:

First: We would welcome inspection of the utilization of ship-
plng space, but we suggest that any inspection undertaken by the agencies
that are using the ships is in effect an inspection of their own perform—
ance, Such an inspection to be effective should be carried out by an
agency that is #ot itself engaged in operating ships, loading, discharg-
ing, ete. It should be an agency that has no interest of any sort or
character and that therefore is free to make its observations and its

eriticisms without prejudice.

Second: The proposed Executive Order ralses the gquestion as teo
what agency is to be responsible for conducting negotiations with forelgn
governments. A large American-controlled tonnage discharges in foreign
ports, ports that are under the comtrol of a foreign government. Many
of the operating factors that have to do wit! the discharging and load-
ing of vessels in these ports are factors that have to be dealt with by
tha United States Government, through its appropriate agency, with the
forelgn government, through its appropriate agency.

Third: Paragraph 5 of the proposed Executive Order reads as
follows:

#5. In carrying out thelr duties it must be recognized
by the War Shipping Inspection Committee that the Army and Navy
are responsible for the supply of thelr forces overseas."

This can be interpreted as meaning that the Apmy and Navy, as users of
ships, are exempted from inspection for the reason that they are respon-
sible for the supply of their forces overseas and that they are to be
sole judges of the way in which they shall use ships for this purpose.

Beyond this, paragraph 5 is a clear pullification of the pro-

vislons of the Executive Order creating the War Shipping Administration
in regard to its control of operations, etc. Since the Apmy and the Navy

Regraded Unclassified
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are the largest users of American-controlled tonnage, the effect of para-
is to remove the largest part of the American fleet from effec-
of utilization of shipping space. This
of Executive Order 1s emphasized by the last paragraph,
which specifically revokes all previous arders and instructions that
are in conflict with the proposed language.

One final point: The Bureau of the Budget makes inspections
and investigations for you now. It is a wholly independent agency
without prejudice or bias or interest. It might well be an appropriate
agency to conduct this sort of an inspection. It would increase the
effective utilization of ships. Whether it now has the perscanel to
eonduct this sort of an inspection, we do not know. But if it does not
have the personnel, it would be a very simple matter for 1t to bring
them into its organization. We would welcome such an inspection.

fid
|
*
&
—

Respectfully submitted,
Li"Ws A

Deputy Aﬂniltut-nr./
(in the absence of Admiral Land)

Regraded Unclassified
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THE JOINT CHIEFS OF ST

v
WASHINGTON
SEGHH Januery 5, 1943

i3

MEMORANDUM FOR THE PRESIDENT:

The Secretaries of War and Navy have glven
the Joint Chiefs of Staff & copy of & directive 1ssued
by you to Admiral Land under date of December 18, 1942,

The Jolnt Chlefs of Staff did not have an
opportunity to comment on this directive before it was
submlitted to you for signature, but they feel that
compliance with its provisicns will have serious effects
on the supply of munitions to active theaters of operations.

The Chiefs of Staff are responsible to you
for the success of military operations. 1In carrying out
this responsibility, efficlent administration of the lines
of supply upen which the success of military operations
depends 1s essential. It 1s thelr considered opinion
that for effective administration they must retain full
control over the loading of their supplies.

The Chiefs of Staff conslder it essentlial to
the successful prosecution of the war that you substi-
tute the following for your directive of December 1B8th:

"In view of the necessity for my holding
the Army and the lavy responsible for
the supply of their forces overseas,
and because 1t is impractical to
determine when initial movements
terminate and malntenance begins,

I have declded it best for the Wer
Shipping Administration to allocate
the necessary shlps to the Army and
the Navy for their supplies and for
the Army and Navy to load their
personnel, equipment and supplies

in these ships.

"The Army and the Navy will place
any space aveilable for extra cargo

SEGRET

T ——
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in ships allocated them at the
disposltion of the War Shipping
Administration for loading with
Lend-Lease or civilian cargo and
vice versa. Such arrangements
should be made as far In advance
as practicable,”

For the Joint Chiefs of Staff:

LE NS

D. LEAHY
Admiral, U, 8, Nevy
Chief of Staff to the
Cormander in Chief of the Army and Navy

SEGRET

Regradezi Unclassified
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THE WHITE HOUSE
WASHINGTON

Degember 28, 1g42,

VEMORANDUM FOR TFE PRESIDENT:
Subject: FPort Facilitles st Sirte, Libye.

1. Im rniarnu to your gquestion of last evening, I have ob-
tained from the War Department the follewing information with refer-
ence to the harbor facilities at Sirte:

2. DESCRIPTION OF PORT. Sirte is situated on the Gulf of Sirte
mid way between Tripoll and Benchazi. There is an open anchorage and
a small harbor.

8., ANCHODAJES: Anchorace is avsilable 3/4 miles offshore
in T fathoms of water., GSmall ereft cen anchor 600 yards offshore in
5 fathoms of water. The bottom is sandy. Tidal renge is from 10 to
12 inches. During the winter months (October to March) bad weather
with ocoasional gales from the northwest and west may be expected to
hamper use of these anchorages.

b. HARROR: The small harbor, formed by the remnents of
the sncient moles which are still sbove weter, i filled with sand end
only affords shelter to smell boats. A pier, 200 feet long, extends
northward from the town with a depth mlongside of from 4 to § feet,
Thers are no oranes available, A rosd comnects the pler with the
town, which is served by the hard-surfaced coastal road,

¢. CAPACITY: The only practiceble method of discharge is
by lighters from vessels anchored about 3/4 miles offshore. There is
no sceursate informetion on the mumber of harboreraft availeble since
lighters in this region shift from point to point. In view of these
facts, it is estimated thet maximum capscity is not more than 150
to 200 tons daily.

5. POSSIELE BRITISH USE OF SIRTE. It is believed that no
attempt will be made by the British to use the facilities of this
port unless they find that they must use all anchorages alonz the
whols shore lins of the Gulf of Sirte., Even this would not provide
any substantial tonnape since it must be sssumed that ell lighters
except small native craft have either been destroyed or moved west-

ward by the Axis.
ﬁ : £

CHESTFER HAMMCND
Lt. Colonsl, Cenaral Staff

CONFIDENTIAL
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WAR DEPARTMENT
MILITARY INTELLIGENCE SERVICE
WASHINGTON

December 28, 15L2.

Informal Note for Colonel Hammond.
Subject: Port Facilities at Sirte, Libym.
l. Description of port. 8irte is situated on the Oulf of Sirte

mid way between Tripoli and Benghaszi. There is an open anchorage and
a smanll harbor.

a. Anchorages: Anchorage is availacle 3/l miles offshore
in 7 fathoms of water. Swmall craft can anchor 600 yards offshore in
E fathoms of water. The bottom is sandy. Tidal range is from 10 to
12 inches. During the winter months (October to March) bad westher
with occasional gales from the northwest and west may be expected to
hamper use of these anchorages.

b. Harbor: The small harbor, formed by the remnsnts of the
ancient moles which are still above water, is filled with sand and
only affords shelter to small boats. A pier, 200 feet long, extends
northward from the town with a depth alongside of from |} to 5 feet.
There are no cranes available. A road connects the pler with the
town, which is served by the hard-surfaced coastal road.

¢. Capacity: The only practicable method of discharge is
by lighters from vessels anchored about 3/l miles offshore. There is
no accurate information on the mmber of harboreraft available since
lighters in this region shift from point to point. In view of these
facts, it is estimated that maximum capacity is not more than 150
to 200 tons daily.

2., Possible British use of Sirte. It is believed that no
atterpt will be made by the British to use the facilities of this

port unless they find that they must use all anchorsges slong the whols

shore line of the Oulf of Sirte. Even this would not provide any

substantial tonnagpe since it must be rssumed that all lighters except
small native craft have either been destroyed or moved wesiwnrd by the
Axis,

iy W, \ W

« E. MHAGUTIRE,
Cﬂll}ml, G-S‘S!,
Chief, Bur-African Oroup, MIS.

CONFIDENTIAL

Regraded Unclassified
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WAR DEPARTMENT
MILITARY INTELLIGENCE SERWVICE
WASHINGTON

January 2, 1943.

MEMORANDUM FOR THE MAP ROCH, WHITE HOUSE:
1

Subject: Port of Akyab.

i

;L Algyab with & population of 40,000 is one of the lesser ports of
Burma. Prior to its becoming e stop on the Caeloutta-Rangoon air route,
traffic was mostly confined to netive river boats.

2. The harbor is situsted irmediately within the entrance to the
Ealadan Hiver. It has a depth at its outer bar of 24 feet and at its inper
bar of 17 feet. The main wharf is an iron pier with a 324 "T" hesd at which
vessels of & 19 foot dreft cen come mlongside. Prior to Japenese occupation
4 cranes of from 1} to 7 ton lifting capacity, all situated at the main
wharl, were in use. There was also a small patent slip with a lifting power
of 130 tons that could teke vessels 96 feet by 26 feet by 6 feet. During
normal times Alyab wes visited by coastwise steamers of sbout 4,000 tons on
the Rangoon-Chittagong run. Qccasionally, tramp steamers in the rice trade
entered the herbor. Hice was the principal export, and imports from over-
sees were of minor importance.

3. A carpo vessel of approximstely 1700 tons, 260 feet long, is lying
et right angles to the southern corner of the seawerd side of the jetty,
with the tip of the bows beneath the sdge of the jetty. The bridge, fummel,
and stern are above water. This ship was sunk by R.A.F. atteck on September '
8, 1942, This obstruction limits the usefulness of the iron pler which is
the only jetty that can accommodate sea-going ships. The Japansse damared
the wherf before taking the city last spring. Later reconnaissance, however,
indicated it had been repnired and was serviceable. During the R,A.F. mir
attacks in December, 1042, the redio station, airdrome, and wnrehouses were
damaged, and a small ship and a 100 foot steamer were hit,

L. Prior to Japanese occupation supplies were either loaded from
lighters or alongside the wharf. Since the Japanese requisitioned the sam-
pans snd emall boets in this ares at tho time of their ooccupation it is not
balieved that many are mow available. Coal, obteineble from Renral, wes
londed mlongside the wharf at o rete of 250 tonr in 24 hours. Water was
supplied by hose alongside the main wherf, or by water boats, if available,
ot a rate of 2,000 - 4,000 gzallons per hour. Tresh provisions wore availe-

QONFIDENTLA
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able, except during the southwest monscon (May=-October) when the rainfall '
averages 200 inches, over an inch e dey (in July it is nearly 2 inches
d.!.}'} -

8. Mgnb was connected with the main telegraphic system of India.

l;at‘\ﬂﬂuF?;AJhsq_

DEAN HUSK,
A Lt. Colonel, G. 8. 0.,
Chief, Southern Asia Brengch,
Military Intellirence Secrvice.

CONFIDENTLAL
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UNITED STATES FLEET
II"‘“"!' EADGUANTERS OF THE COMMASTER IN CHIEF
m' r.?DhE :‘:'}“Dﬂm ::;Hmmonn:
( ImmrNHAI NOV 22 1942
I-
1

Subjects Transfer of Subehasers to Brazil,
Reference:  Camineh econf, despateh 041900 November,
1. The reference mekes the f
subghasers as they come into service available at
Subghaser Center, Miemi, Florida, for mssigne
ment to Brazil,
8¢ 762 5C 766
s¢ sC
Eﬁ; mﬁe
5C 5C 1289
. It is directed that the ships listed
be transferred to Frazil as indiested below:
One in November
| Two in December
Two in January
1 Two in February
One in Narech

P. No Lo BELLING: Ry
D'F‘“I' Chief of uta.ff.

e ..
4

Regraded Unclassified
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MEMORAWDTM FOR OEWERAL MARSAALL

*Nademe Chiamg Eai=Bhek is sericualy 111 and wants
to come to the United States immediately for treatment. Anxious
to have plane placed st her disposal from Chengtu on November 1Zth.
If this is ineomvenient would like ome from Xarmehi around Hovember
15th, 1In the latter ocase the Chiness will make their osm arrange-
ments for plane to Earmchi.

"I have talked to the President about this and he wanta
this dome if possible.

HOPEKINS™

The above messare received from ¥Wr. Harry Hopkina st
12416, BOT, Hovember 4, 1942,

Vary respectfully,

JORE L. MeCREA

Dﬂﬁin. V. 5. Bavy
Faval Alds to the Presldent



THE WHITE HOUSE
WASHINGTOMN

SECREW %, 1942.

MEMORANDUM TOR: ADMIRAL KING
VICE ADMIRAL HORNE

JOMi L. MeCREA

W' Il a'l
Haval Alde to the Preaident

of the
the military
vessels.

T i g T ’ il
(Bilgned | . =

E. 8. Land

Regraded Unclassified




THE WHITE HOUSE
WASHINGTON

SECHET getober 29, 1942.

MEMORANDUM FOR
CAPTAIN McCREA
Will you tell Admiral King

and Admiral Hornethat I hope they

will go shead with this very fast?

F. D. R

({Slgned) &.

o —

SSICH

t the con-
elative to
a saall

Fﬂrrﬂillih.

up with

|
N
N
v

Vice Aduiral

::;g that
ronns.'

of the

the military

vessels.
and it
in the

af
frea
be a

F.

Ii
above

ton dise
1926 and

.-.s Tespecti

5. Liaw

Es B+ Land

vely.
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UNITED STATES MARITIME COMMISSICON

Washington

SECRET

MEMORANDUM FOR THE PRESIDENT:

October 24, 1942

Referring to our discussion at the con-
ference in your office on October 21st relative to
havaing available for emergency purposes & small

of submarines for cargo-carrying purposes
you are advised that I took this aatter up with the
etary of the Navy, Admiral King and Viee Aduiral

The Navy Department has directed that
three "V* submarines, BONITA, BASS and BARRACULA,
are to be converted !or CArgo-carrying purposes.

It is my understanding that two of the
engines will be removed and that most of the military
equipment will also be reumoved from these vessels. j
The necessary alterations have been ordered and it
is understood that they will be available in the
 near future. It is further understood that after
conversion they will be capable of carrying from
600 to 700 tons of cargo.

The foregoing appears to me to be a very
satisfactory procedure and one which ameets with your
general desires on the subject.

The three submarines mantiﬁnad above
are the old f-li V=2 and V-3 of about 2000-ton dis-

placeuent; ssioned in 1924, 1925 and 1926 and
therefore overage in 1937, 1938 and 1939, respectively.

|Silgned | =. = Lo

E, 8. Land

- —
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October 23, 1942

CONEIDENTIAL

(80)P8~1
(0471004 )

Ky dear Nr. Fresideat:

Tour suggestlon at this morning's confersnes that some of the
men needed by Don Nelsom for work in the weols be supplied by the
Englnesring Corps of the Aray and the Construction dattalions of the
Eavy Le my warrant for this letter. I have talked with you snough sbout
fhis subjest to kmov that you feel an I do Shat we sught to aveld, if
posaible, any compulsory industrial service mct ss—dew. It sssms to
ms thers ars several things we should do before we sericusly contemplate
& lader draft ach,

First of all, 1 entirely agree with you th-t.- should have a
reglatratlon of all women betwesn the ages of elghteen and sicty. This
will supply information that will be inwaluable in u‘nnt in handling
ths manpewer questlon,

Seccnd, wve should determine just what the real bottlenesk
is in produetion. I am thoroughly comvimesd thet 1t Ls materials far
sore than it 1is manpover and all of the members of the ¥War Produetion
Board with whom I have talked, agree with me, If this is true, Shat
a maberial shortage will shov itself lomg before a manpover shortage,
thea what ir sctually nesdsd At the moment is some method %o take gare
of speeial pituations like those which have developed in copper miming and
in lumbering. T believe such situstions can be met by the creation of a
voluntesr industrial army made up chlefly, if not exclusively, of mem in
higher age brackets and men with misor physical deficienciss, but all
of them men who, in privale 1ife, have the skills and the erafts that
are nesded to meed specinl situatlons, the men who enlist in this ind-
ustrial seetlon of the Army %o be pald exactly the same pay and allowances
and their famllies recelve the same enre that men do who enlist 1n the
Ammy itself,

I know this cam be done because I have dome 1t in the Navy. The
sole question to be tested is how large a reservolr of manpower we could
ssgure in this way and whether that would be big encugh eventually to take
ocare of the special situations that arise where there is an moute shortage
of skilled mampower, If this plan should be tried, I most sarnestly



The Presidemt - 2= Oetoder 23, 1942

recommend that all of these men be given three or four monthe indcetrination
and infantry drill, be uniformed and armed as a part of our armed forces,
and give them in every way the prestige and standing of enlisted men in the
araed gervices. B£a far ae possible, I would claseify them in reglments

by their erafts or skills. Tor imstance, certain reglments of men comp-
stent work in the woods, other regiments of miners, battalions of

tool makers, and so forth, Thenm from such organizations, we could
£111 the needs for workers in certain sltuations where wage attraction
alons is mot sufficlent to provide the requislite mumber from eivil life,

i

I feel very strongly on this subject because of the amazing
experience we have had in the Hevy with the Seabess, which is our name for
the construction battallions. Prior to their organigation, we had, as
you kmow, the greatest possible difficulty in getting civilian workers to
tulld cur beses in many of the remote places overseas vhere we had to tulld
them, We went to the length of actually doubling the weges pald here at
home and still we got nowhere., Now we have no embarrassment of this sort
whatever. These construction battalions of the Havy feel themselves pert
of the Navy and they go willingly and enthuslastically to the most remote
and difficult places, endure all the hardships of the enlisted men cheer-
fully and regard thesselves s an important part of the military forces of
these outposts whieh they sre engeged in bullding.

It is this latter phase that ought to be emphasized if we are to
attempt this., MNem will volunteer for this sort of thing only from patriotie
reasons and because they want to be a part of the ermed forees in this war,
I firmly believe that this appesl is suffliclent to provide ues with the
necessary reservolr to take care of bottlenecks in mampower and ecertainly
postpons, if 1t does mot entirely avold, resort to the draft for labor,

I trust you will pardon this rather lengthy discussion of this
subject. The seriousmess of the declision which confronts you sust be my

Tours sincerelyr,

Ths Freslident
The White Fouse
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Commcy Fix UNITED STATES FLEET
HEADQUARTERS GF THE COMMANDEN IN CHIEF
HAVY DEPARTMENT, WASHINGTON, D. C.

Ogtober 4, 1942

SECREL

Subject: The Stcekholm line.

1l have considered the
matter of evacuation of Horweg from Sweden
by means aveilabls to the United States Navy.

Apslysis of evacustion by means
of submarines shows that method to be eatirely
Mimmummnhhﬁul
incommensurete with probeble loss. extreme
hazards of & voyege through waters controlled
Mmmwhmrlﬁwtim

mﬂlllll bable
existence of mineflelds, and proba ty that
German esplonsge in a Swedish port would result

in the loss of the vessel on retura voyage, make
the veature too dangerous to risk submarines so
badly neaded in ether theatera.

The U.5, Nevy does not possess
aireraft, either traasport or combataant, sultable

I recommend that the King of Norway
be advised that the United 3tates is at this time
unable to underteke the mission.

ddmireal, U,.3, Havy.

“Thirwspr=te—fer—fdnirat—itinple—tfiies

Regraded Unclassified
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ORI P2 UNITED STATES FLEET

HEADQUANRTERS OF THE COMMANDER [N CHIEF
HAYVY DEFARTMENT WASHINGTON D. O

September 16, 1942.

Subject: Conversion of shipping into combat-loaded transports and
combat carge carriers.
1, Your memorandum of September 14, 1942, and its enclosed

T i, T,

memorandum from Rear Admiral Land and Mr. Douglas, were considered in
connection with the basic project, by the Joint Chiefs eof Staff, Tues-

dsy afternoon, September 15.

24 It is intended that the ships will be completed as combat-
loaded transports or combat-loaded cargo vessels manned with naval crews

and will be continuously employed for war service under the control of
the Joint Chiefs of Staff.

3 Of the thirty ships to be obtained under the project,
completions and deliveries will extend over a periocd of from six to eight
months, During this time we must expect combat losses, which some of
these ships are intended to replace., Such replacements, plus the exist-
ing and increasing demand for this type of vessel - which we so far have
been unable to meet - will mean that all of them will be contimmously in
use; there will never be a "pool" of idle shipa.
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THE CHIEF OF STAFF
WASHINGTON

September 7, 1942.

MEMORANDUM FOR THE PRESIDEMT: ;"’,‘
Y
51: A
With reference to your question as to what k
had been done about the transporteation of men on cargo
vessels, the following iz submitted. {

Army controlled cargo vessels (80) have trans-
ported small groups toteling slightly under 4,000. The
accommodations for these troops were hastily constructed
while vessels were loading in ports. A complication was
involved in this matter due to the Navy limitation that
unescorted vessals of lass than 15 knots would not carry
passengers. This limitation was later modified to per-
mit passengers on all unescorted vessels of over 10 knots.

The War Shipping Administration did not think
it advisable to attempt the conatruction of troop ac-
commodations on cargo ships while they were building,
because they felt it would slow up construction out
of proportion to the advantage to be gained. Completed {
wessels are now having these accommodations added. |

SECRET

Regraded Unclassified
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Aupust 12, 1942,

Tmran;:j:& Wl"’t)

Long despatch”from Harriman and Tougles on
Mobilization of Shipping - President dirscted

Captain MeCrea "Show to Nr, Hopkins then file.”
Delivered to Miss FBerney this date for delivery

to Mr, Hepkins snd return to our files,
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THE WHITE HOUSE
WASHINGTON

CONFIDENT IAL
iod1 §/23/42, 5 p.m.
'a: 6/23/42, 5150 p.m.

June 24, 1942

MEMCRANDUM FOR MISS TULLY:
THE FRESIIENT MAY EE ;ﬂlMHmPoﬂudlr

INTFRESTED IN SEEING THIS. Jnking of the STEEL
le reporis. Sabotage
mected by him, agents
lval in port represent-
vere in the orew., The
mmisear: First, that

H.IH.

p to ocooperste with

nd slso for orew mem-
pnd, that upon the
rews of STEEL WORKER
sible szbotage be

;l precautions be taken
Aving in Eurepean
extreme vigllance

to prevent agents emuggling themeelves aboard aeg crew
mesbers and of the extreme danger from bringing visitore

aboard .,
STANDLEY
A /E: PGBy HIG
s/ﬁhz
Copies to: Mr, H e (2); Mr. MoCabe (1) via Stettiniue;

¥r. Stettinius (1)

Regraded Unclassified



PARAPHFRASE
CONFIDENTIAL
Telegram no. 205 Dated: 6/23/42, 5 p.m.
From: Moseow Reo'd: 6/23/42, 6:50 p.m.

SEORET FROM FAYMONVILLE TO MCOABE,

An internal explosion sank the ALCOA CADET in port under
m:-uu closely reseambling the sinking of the STEEL
WORKER, the Commissar for Foreign Trade reports. Sabotage
from operations of enemy agents is suspected by him, agente
who elther boarded the sghip after arrival in port represent-
lng themselves to be crew menbers or were in the orev. The
following requeste are made by the Commissar; First, that
directions be given to ships' captaine to ecooperate with
the investigation board now sitting and slso for orew mem-
bers to eupply full information, Becond, that upon the
arrival in the United Btates of the orews of STEEL WORKER
and ALCOA CADET, investigation of poseible gabotage be
undertaken there. Third, that speclal precautions be taken
in the future to inform all orews arriving in European
ports of the neocessity of exerclsing extreme vigilance
to prevent agents smuggling themeelves aboard asg crew
meubers and of the extreme danger from bringing visitors

aboard,
BTANDLEY
: DOB: HIG
fi!
0.&-- to: (2); Mr. ¥oCabe (1) via Stettinius;
. l‘lltﬂ.lﬂll HI

Regraded Unclassified
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