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The Chairr.uul (Col. John Temple Gr aves) . 

The first speaker upon th1.s prograr.l. to-day would have 

been, but for the intervention of PrOvi dence , the Secretary of: 

the Treasury of the United States , - r · William Gibbs 1/.oAdoo . 

He is called from >lashin.gton to att.end the funeral of a near 

member of his own family , and but for that he would have been 

t he first man to ropresent the national administration in 

this occasion hare to -day . I a.rt g!l!ad to say to you that we 

have letters from the ~ecretary of ::ar • not perfunctory. but 

strong , earnest, a:1d enthusiastic, endorsing the spiri t or 

this movement and giving us his best wishes and expressing 

sir.cere regret that conditio:-ts over which he has no QOntrol 

prevent his pr'":'sence here to- day. -:ie have letters from the 

lo.te President of the United States , one whose whole martial 

9pirit has been i n touch with the apirit of bhis hour , regret-

t1:1g that unavoidable conditions keep him away . 

I am glud to say that the Prest:dent of the United 

States is with us here in heart and spirit on this truly 

American occasion. 'I'he l-re3 ide:1t or the United States 1S 

not less loyal to the spirit of a greater navy than any one 

of those who stand for it or who speak for it here to - day. 

If the Pr-esident of the United States has been caref ul and 

cautious in cornr.1itt1ng himself upon this great question , it 

he has been slow to align himself wit h those who have n.ade a 

stand for a greater navy , it ls at last the l"'!O.~k of hia Y 

catholic apirit and the mark of his courage or conviction that 

when he has become convinced by the condi tiona of universal 

note which surround us that the welfare and the safety ot 

the Republic demand a greater and a larger preparedness , 
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that with the courage that is a p rt of hie inhe-ritance and 

the inherent expression of his disposition , he stands to-day 

not half-hearted but whole hearted in favor or a greater 

navy and a national preparedness in every phase ot the Re­

public. (Applause.) 

&a the President of the Unl ted States cannot be here to­

day , and as his Secretary of the Navy 1s detained by clrour.t­

stances which are of co~on report throughout the country in 

a disaster in which this whole country will sympathize with h m, 

it is my great pleasure to present to you one Ylho represents 

all that they would represent in spirit , in lineage , and in 

conviction here to- day i one who cor.::ea from a fighting race , 

the peaceful son of a figh ting stock; one who stands for 

peace; one who loves peace, but one who, because in his veins 

flows the .blood of a heroic ancestry and of a splendid father 

hood , stands £o-day for a navy great enough to stand against 

the navies of the world , not offensively , not to make war , 

but to insure and perpetuate peace to the Republic . 

I present to you one Y:hose name is the guarantee of 

his loyalty to the better navy for which we stand, the 

Assistant Secrotary of the Navy, the Honorable Franklin D. 

Roosevelt. (Applause . ) 
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!.~. Ro3sevelt ; Mr. Chairman; Ladies and Gentlemen: 

This is a very solemn moment to me. This is the· first 

meeting in f avor of adequate national preparedness that I 

have had the pleasure of ntter,d1ng since last s pring; since, ! 

in oUter ':lords, the Government or the COWltry has come out 

tour-square to a ll tho winds i n f avor of adequnte prepared­

ness. ( Applause.) 

I t h ink we hav e come in t h i s yea r of gra ce , in t h is 

country , to the 5=art.ing of the ways . It soens t o me t h at 

as the yoars have gone by, the yoars of peace, we have put 

the issue awa1 f ror.t us; we have lai d it aside to be taken 

up ltnext year." A .. d when the next year has COr:\8 we h ave de-

cided to let our ch ildren answer !'or us. But today t he partr 

1ng of the ways is actually before us. 

The time has come when the peopl e or the United St a t e s 

are going to be called upon to declare in no uncerta in terms 

wh ether t h ey believe i n passive ros1sto.nce or \'lhether they 

believe 1n tho securi~y or the nation. ~any of the people 

who will declare for paosive resis tance are vory es tt.rna.ble 

c1tbons . Uq.ny of them have very high ideals. Lost o f t he 

have vo cy higll ideals. We can even go oo rar as to pay t hem 

that compllment . 

Tho question to my mind 1s not one of idea ls, one of 

moral ideals, or even of ' bibl i cal 'texts . {Laught er. ) ttoot 

of us ure very much in ravor of seeing some day , o r having 
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our c1eaoendant a to the n-th senerat.lon ... ., a world 1n 

brot.horbood ot can wtll have co:» about, whe.re the ban-lora 

or nat.lo.:.a even wi l l have baen broken d.owrn. Du.t unf'ort.unate 

l7 we do not happen to live i n t.ha.t da.J . We ot.lll have na-

tiona, and a• l on& aa •e have natlona the quoatlon betore U8 

1o , Are we, as c1tbona ani c1t1zeneacea (lau(Ptcr) o r a I 
nation, going to liphold t.Jte i ntegrity and Lbe aecurlty of 1t 
nat ion? Or are .e s o i.na to believe l r- the old- to.abl one4 

cmd very otJtL :aUle C..ualcor doctrine of nor.-reaht.o...'"'too or or 

1paaalvo realata.noe? 

'rho navy 1 taclt II I harcllJ DHcl t.ell , ou f baa had. this 

question bofo r'8 i t f or o. g ood r:nny yoa.ra. 'l'he llo.VJ h.aa 

lmown tor a r;ood r.any ycc.ra that 1 t vas not an actequato 

na.V";. I t b.ae aa..ld uo, a:X: i t h.o.a no t beo:1 W lleved. Evo17 

otrl cer o! lhe llavy hao been l auchoc! at for makine wild 

atate:::ento 1n the ptlSt about li\at. would happen 1n oaae we 

wont to war wlt.h our t:avy. TheY have bean oo.llcd pea ol-

mists; t• e1 have been oallod a l aro.tata. 

'Il 1a t· 1nd or gathering---a.."ld t.hero arc r.cny ot them 

ot • a1r.l1lo.r nat ure , I ac glad t o Sf!.7, &"01"6 on all over 

t.."le country---1• ot the great.eat value to r:e i n Uul.t 1t 

1a go1na to hel p tho country deo1do thia coalng year 

'11h1ob road lt l e GOins t.o t ake. Thora !a no aucb t.b.1ng 

as o. r ond ~dW&'1 -.etween t he two; ei ther we wa.r.t o.dequ,. t.e 

p ropa.redneeo , or we ·~"t none. Ha l£ A f'..&V"J i s worth-

loath t1nleaa we haw an ad.equa:t.o navy it "ou.ld be cheap-

or , 1 t woul d laTe ~ore ltvea , i t • oul4 })o bettor £or ua 

all to ho.vo no prepa.ro.tion at all and to lot onybodJ 



eo 

20-t that Y. lshes eo-,ca r· !ght al-l!'.g and to.ke trom. ua whatewer they 

cllooao, aud , ln the verr Chrla'ti an spirit or which we ought 

porhnp::: to rov e a. little more t bo.n we actually do have , to 

t u rn t he othor cheek .. 3Ut I do not believe we are soL~ to 

do t.h:1t. (Applnuse.) 

I h&vo been asked particularly to say a f ew words about 

a r.nvttl reserve . nell , t hllt does not sound much like my 

o.ctua.l work from day t.o da.y , which han to do wi t h the Uavy 

ttselt &.!ld not t he nava l reserve. I have :"'.ontionod tile ract 

t.ho. t o .rr.lcers or the SCT""/lee have been ca l led a l nmistG and 

po~.U! 1.~1::ts w';en t he¥ tallccd e.bout Ui.el::- aorv1co nnd t h o ndo-

quacy of it. I am a~ :J.l "!:o:ni.st nn:! n p;}s .:;1!:tht ~lso---not 

i n re,sard tc tho r.-.a t'!rla l Wo:! hc.vc , for thl'.t. 1s ;!ood- --th e 

r.o.tcrlel or ::hfp s. , tl·.o r-nt.c::-1(1.1 of officsra , a!'ld t.he ma t.orlal 

of 1 en . /.r:t! it. is .not the ato.te!:'!t-nt or an alarmist .•hon t 

t ell you t hat i f we wero to g o to Wtlt' i n two v:oolru , if I \?ere to 

r;ot 'r.orie(,;;vhen t rctur:1 lo IPY desk this aftcrn.,on t:.1at 'WO 

wer e going to go to wn.r 1n two woel<s , I cculd not get tho !lavy 

reedy for war in t ;;o ltOOka: , or ir. t .. o t:>.onths. 

Of course , toll th~se f act s have come out. tlrr.e a.nd agai n. 

'!'hoy haTe Cor:\0 out in officia l reportil ; t he y have cor~e ou t. in 

the hearings bofo --e Congress. 'IhlG i s not nea· t hat I o.r.1. t e ll­

i ng you; lt l s stale, bu t l t ls R fact. If we Gor e to go to 

war i n two wooks wo could only put one - ilal f of t ho numl.>o t> of 

shl pa that we actually pos sess to-da, i nto tho f iring line 

t'llth tull crews , with un adoquo.t l3 t1Vtbe r of o!t!cors , nnd 

with & prope r preparation of target practi ce tu1d o f drill . 

~le ba~;e not got the r..cn. We don ' t kno~· whtr:'O to go ror the 

tra ined mon. :Ve d on 't know the nddreueu and t !to n tur.ea of 
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21-t the Ql!l who han been i n t he Eervloe and who .. cnltetoents 

have expire~ . 

A8 1 eald before, that le not nen: that te stale. ?hot 

hal\ a.ppearod 1n r eport ~fter report, and in a1ooet e.,ery 

Congraeuonol hearing dur i ng the past t en or beln yoore . 

lt Wfl& not new to the laet adntntatrntloni it te not new to 

thte o" r.1 tnlo t r nt1on. And yet a yenr aeo 'ft'hnn, after uo ing 

a r encll a nd a p leoe of paper for 1'1ftun olnutee . T ntotaa 

that we were tlt:hteen thousand oen ohort of the number neocs­

L' ilr y t o t.lo.n t he nh ips we had at that QOoent, the par-r e onr­

rted lt on U:e first page with laro-e headlines a s a. s t artling 

:toot. It f a not c lvt ns a. ny ony pnrtloular eecr ete of the 

departnent when 1 tol l you t ha t ot the pre eent tloe we hnve , 

under t he law, fifty- one t houannd can.-- we a re r t oru itoc! up 

to the leeal licit all tho t ioo --- that we ho.ve seven t hou­

s and core oen Jn t l!e nava l n111t ta of t he cevrral a to.he , and 

we have ten Utoueo.na r.ten i n t he '!aT l ne Corps, o. total t 

about e lxty- e 1ght t houeo.nd Qen , ancl tha t the proeeout ion of 

al.aoet any war, lar c;e or e:nll, wou ld call f or thlrt7 t houc!lnd 

or forty t houennc:l oor e :'lfl n 1n tho fh·s t line , nnd another 

1'1lt1 thousand i n the aeoond line , a totul of one hundr ed 

and fifty thouoiU'Id . That Ia no particular secret , beo~uu 

that lntorCI"ltlon h&e 8PJ'C8red ln thoee re~porte whloh have~ 

bt" l"n f iled a r ay, llicc ooet go nrnrJent reporte --- r&l)Orte 

writ ten b,v tlfln "ho knew, written b,y t he offloera ot t he 

cer vloe who 'l'ftre charged with the dutl' of telling tho truth, 

and who told the truth --- thank }Oaf ( Applau.ee . I 

We are eo tng to hvelop . Steps are being t aken, ln the 

flret plaoe . tor the developuent of a nat to11al naval rePftrve. 
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That na tiona! nava l reserve will be divided, v e r y r .ughl y 

into f'our d ivisions. I think I eo.n pp.t it 1n a very sii:I.ple 

way , so that when you go home and have a chance to tal k 

about this in your own d istricts you will be able, like the 

naval of ficers , to tell t ho truth a nd to sproo.d t he knowledge 

of the truth. 

The fir st division of t his national naval reaervere l ates 

to the retired of.ficers and the fanner e nlisted men of' t he 

Navy. I have been told t hat the rlavy League is already 1n-

terested especiall y 1n getting the fa rner enlisted men to 

come i n under t he new plan that was passed last year. That 

plan provides for the poss l'bn. i ty of any ex- enlisted going 

back into 1 r 1va te life nnd o.fferlng his services to t he 

r overnment 1n case of war . He would then be called on to 

serve possibly a few Tteeks every o t her year , a very short 

period, simply to keep hir.l in touch wlt.h the service . He 

\-;ould also be paid a small sum by the government every year. 

That sum woul d vary w1 th t he l ength of time which he had 

aerved in the Navy. In other words , if he had only served 

one enlistment the sum would be small; if he had served two, 

t h ree , or four, the sum would be cor r espondingly groat er. 

That i s a r.w.tter in wh i ch a l l or you can h elp. You co.n l:.elp 

to bring baok the fonn er enlisted men and to get t heo to take I I part in the national naval r eserve . 

The socond division relaten to tho bringing together 

of' the various !"unctions of the government whloh would fom 

I 
a part of the nava l defense in time of war . You probably 

all lmow that in t he Spanlsh - Alr.erican War the revenue cutters 

of the government, f o r i nstances, wore turned over to the 
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23-t fl'&'Y7· 'l'hfl.!' 1f'flll'O turned onr almoftt "'ntt.TfllJ ~ lth their of-

! toer• ond or8we . !'o pr nvta1on tiM b"'en "-&ds for that be-

f or e t he. outbrr a l< nf th«l wur. It took HOr.J!')t1r.lft to !'ind out 

what theel." Tf!'Yonn:~ ot.ttere c ould Ito . ho" t h• s woult1 "=Ork 

wc rk , but 1t t oo:• n l on: tf ~P. to :t' tl!c' oc t ~hat t hey ocul d do 

nnd to ~ttt thf!c Jn the t.r.;t Cl f ~o ine lt. 

it the Coo ct Cuard --- t l:.!lt ! s t,: £'ay, U1e T.1.£o ""avl.n.g f:ar-

viae and t he Pt~vrnue Cnt ter ::'c :r;lco. !'hf!$ " oul 3 both bo 

ot c.Te!'lt uoe t o the ::ov ;J ln t I oo o:! .. ur. The repartr~cnt of 

Corncrce hse u:·ld er ~t t t:e r. ta llt- House '""'rv ice wt th a ntl!lber 

of v~ aCielEl· 't hen l herc ore Vll.T iOUI:'l .::o vf' r noont tl1v~o1ona , 

such as t rutntng ohtpo belone tns to t he v t\rlouo ftt &tns. and 

r uct. ue tte :'nr bor ""ollce o f ··c..- Yc l"k . nh ioh t-oa quito a 

.fl eet at ltB oor.x~tt.ncL Tha cec.ond d lv l e:lon wlll !nnluae o.ll 

a:overnCH~nt f nnctlone w 1ch a r,. r.o t in Ur:;e ot pence d iractl,-

under the ZGVJ'• I t tc s.n e:xtrnor~ lnar.J t h ing. but lt 1o a 

f aot, ~hnt no dofl n i tG ['; tCJ'IB r.n·u ever bo~ n tnken 1n t t::e 

(': f pcooe to r ut O l .J" own t,."'vernmant honee In or der eo t hat 

l'H~ can nee all C' f our 1sn1lltiee at a ffl'lli' m nt ho not1oe tn 

tloe of trnr . 

l'he th t r d d iv a1or. r rlnteA to the vclu· trer clvt linne . 

! t le pl P.llne4 tc. bella ne:xt ru:::t:er ot l6ant one --- nnd nore, 

lf l t pr ovee a a ucooee - - - trn Jnlng .. cd..:lpa~ aboard eh l p in 
R6k 

eoce l ooallty whloh r.oul c! be fai rly central, ond t aaD to 

oooo t o that t rahotng oor:tp M1 cen who wlehed t o jo in t he 

aatlonal na"Yal reeent . f rankl7, 'the Uta l e Bt c lon 1'roct 

the ArOJ, and •• ere glR4 t o !'Jake t h h aokllo~leOoecent to t he 



24-t .trQ;J. l t 1M coct eled or. ? l attDt:urg. {l :!)plnuae.) ·•e hope 

thot a f?"C&t oon,y oen who lou the wnter --- yaohte::Mn of 

varlouo kinths, o~torbcat enthuaiaata. a"d othere wlth o. bent 

r or a.n.r t.peolal k ln6 of wo rk .. _ .. wtll nor.~e t n tb to Ct'U'"l!'l . rhe 

l)r opou1tl on JD ll:nt tlH' !I 1v l ll tn"t't thrae wtekl'l or n nonth of 

trolnlng . lliU1 that t h e ' w111 boooce profJolcnt anc1 O)'pert i n 

eooe One c! e-tln tte U.ce of tror;c . nuoh as atr:nn1tng, or t ho ror k 

ot a t"...'l oh tn iet, or tn runnt nr: a llO torhoat tJn.; lne , cr in pilot ­

age --- t her e are: f ift y d l!f~rent kinds of apoctalt lee t hat 

t ho!' con tra in ln. l'hoy 'Vll;l. be ~;tven cre~ lt t n the fo r o cf 

a ocrt J 1'1ot!.to by the 3ovarncent fG r Uc nctu!ll nork tho -:-

t:nve done. 'l'he y wt U then he unt1er the obltgo t ton _..,_ the 

s erious and d U':!:'t oult o1•11t:tt t lon --- of ;.;cop ln:; the ··nv,v ...,e ­

onrtoont l nior oed nt a ll tl~3 o f t he i r ucl dr f: Aout. ·~1 a t is 

all· And the !'1\v,v ~·opnr tnent wlll 1 we hope , in a VI!TY fe w 

3"n r a ha ve n l ar go body o:f !::On in a oarcJ I nde::Jt oyot oo who wi 11 

know b.Pon roo(l! nt o f n tolr 0T nt:l j ua t 1'ihnt to do . whare t o to , 

onll WhOre the ,y Wil l :fit ln ~he n thO S f;8t t heTfl. 

i'hf' f ourth nnd l net cubd hfnlo n r f' lnhe to nu:J:tl h ll'y 

ohlpo. I t\."il norr,v that " ecrttnr3 .:.:oAdoo ooultl not h htore to 

tell you about mu:ll tuy nhtne. 1 M. qulto unconce rnnt1 na 

t o the ootho4 b7 which we chall butH up a ocr!lhant nar1no . 

l"ihether t he t;o'Ye r~nt ehnll bull., the nh ipl or whether thn 

t;ovorn~ent shall o pfllrnte the r:hlpe. The Ilavy vtcW)'lo tnt J s 

tt:IB : - e neec nux111ar,v oh tps tn very iP'Ca t lllCbere. 

tlot no "Yf' T:J ! nr bnok tn thn hte t ory of the Pavy ""~opnrt­

cent --- r oo not g 1Tl"8 awa,. any de!'Jnlte datoe --- 1t t::ls 

found Uat the n&vy !'ept\rtllf!nt haC u lht ot one hunt\nd 

J.oertorm a•nchant ct,.n."lerg whi ch the r.a "'y ~opartoont pro pooe4 
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2fi·t to t ake our ae auxlllarlee In tl.."":e ot war. So.caebo4.J had 

the brt~t idea of so tng OYer tO the arc.y &ide of the bu1lc1 -

tns an~ tlsklns tbeo vl.ether they hAd o-yer r.adt nuoh o ltet 

of A.ocr loM :::~erohnnt ehtrs for uee an ar r.;,7 t r nnsportn tn onse 

of 'llfGl'· Lt:.ey Bftld tht1 hftd. 'i'he two lleto were coopare4 , 

snd lt was foll114 that nlnety- e ts ht yc,aela out ot a hundred 

WfiTfl the OBt".e on bot h Hats. ( T.nuzbt<tr.) 

I t le go In:; to tak fl years to dcvolop pr oper (.'OVernt:lt'nt 

tf1olency, and 1 t l s t,.-o i n.s to depend on whe ther tho people 

of the i'n1tcd ::t o.toe want o.n adequate no.vy M4 an adec:uate 

uro,v or not . l t doce not c.o.tte r about the c:1ets11.n of the 

cchece; I t doee not ClUtt er ouoh whether r.e get four bnttlcr.hlps 

or fhe out ot thla pa r ticular Congrcce , but 1t doee M tter 

whether, Y. hen we oo1a0 to the parti ng of t he r.nyo . we apeak 

on a people 1o fnvor of the 1otegrttJP of the nation " hethe r 

';'ttl en7, "rio, ·wtl don 't think we need to tllke that up ,ye t. 11 

'l'he 'rnlufl o! the :' tt'rl' lcacue , the value o f i t c:ol leotl'rel3' 

ond lnJ1..- 1dua. ll.y lleo In that en::.e foot , t hat ;~ou can ."7' ha.c:k 

on« rpr o nl! &10n · the r oople the etcple . plnln truth. '.fter 

nll, we itnow t hnt one hu~r~d ond fi fty :raro ago we fl nw tu 

truth, and 1t Wll8 the truth that na4e ue trco . now a.re tto 

gotns to eee t~~thit ~o do , ! take i t that the truth will 

koep ua tree. (Apr lauae. ) 
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