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~Y I speak very informall y , very briefly , not as a speech 
or as o soroon, and not very lon~ . but juot to toll you some of 
the things tl10t I th~ como to ell of us , espeoielly 1n the 
critical times wo hove boon through, and the oritioel times we 
oro now feeing , 

I suppose t hes e post two or · throe years havo ondo peopl e 
think nora than t hey have 1n ~1 the preoedin~ ~wenty or thi rty 
years . They hove made us chango our minds spout a r,ieot many 
things ; they hove l!IBde us chango our mi nds about what we owe to 
our country, and they hove mode a great onny people ohan~e their 
minds about what we owe to the Church. 

I remember a vory interesti~~ example of ~ow peopl e chango , 
and I think it was in ~oh -- about t he l et of !.larch 1n 7 , I 
happened to como into an office and t here I found a member of 
t he Cabinet and o United States Senator who happened to belong 
to another politiool,faith, talking about tho possibility of 
this war we \'Jere 110ing to p;et i nto ; and thoy wore discussing 
about how an army was to be raised , and thoy woro ce.yinl'( that if 

•we had to raise an army of about a million men or some vest 
number like t hat, it was ffOi~ to be by voluntary onliot mont , and 
of couroo , it \70Uld be n groat orimo aeninst our country and 
BffBi net our lawa , if we 1•oro to roaort to a draft or anything l ike 
that . And they agreed most heartily that any process l i ke a draft 
t hat would reac h all over the country , int o every oollJlliUlity , into 
ovory walk of life , that that would bo , i n somo str ange way , mur
der . I didn ' t say muoh , I coul d not soy much , but I was heartily 
of t he othor opinion. And it is an interesting foot that about a 
month and a half later , ono of tho~e gentlemen was advocating 
t ho raising of this vast aroy t hrough t he method of t he selec
tive draft , and t ho other gentleman wos votinp; for that maasure 
most heartily up in uo~reas . Today, r think probabl y both, 
like moat of us , are not only heartily &lad thnt we had tho 
draft , but rooo~nizo ita fairness , and recognize something avon 
biggor in tho principle ; tho principle , in other words , that we 
could go in ell oom:nuni tics , toot we could cell ell pooplo , 
rioh and poor , to come forward whon t he notion noadod them, end 
to bear their share in t he way that V~Ould bo mont uoeful. It 
so happened toot t he youn" mon froM 21 to 31 mtro tho moJ t uno-
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fnl to aond ovaraoae , but t horo te no roaoon ~ the a~o prin
oiplo should not have applied to mon ovor 30, ovor 40, over 60, 
appl;y to CIOn Dnd lt'OiliOD, o.n4 ovon oh1ldron, whon tho eolvatton 
of tho oountey was ot atoka. And With that, tho oountr;y 'lOt a 
very oloar conception of those boys thnt went out ana t ho others 
who a~ad at hooo , on4 tho I!I&D and t ho womon who did t heir bit 
in t ho war, thnt t hoy woro doin~ it not only De o duty but oo a 
privilege -- oo a privilege of ot.ttcouobip. And oo we· lulvo oooo 
to rooliao moro and 1110ro thnt ovon, of oouroo , in t1mo of 1'18r 
\YO have a ohnnoo to oxeroiao that prtvilo'!Q. But thoeo days , 
When t ho war t e ovor , we aro faoi~ oooothtng oloo, tto aro fao 
tnr, porhapo, t ho proposition of ~aothar t h1o privi lege to some
t hing that wo ehould oxaroiao on14' 1n time of war. A8 o -ttor 
of foot , W'Mt 1a war? •• ar 1o the h1otory of o ooobinot1on of 

dien~oomonte , t ho oonfllot of varioua oindo; D oomb1natJon of 
all oorta of troubles w1 th oth11r nntions, troubles r.lflllY of thom 
intornnl, t~~t co~ to a focal point and buret i n o oataolyom 
of erma, lltloro po'aplo go out to try to kill each ot or . And 

y11t nf tor ell , wo bavo problooa os wo all well know, 1n t1ooo 
of poaoo . ~problema t hat arc olmost ae vital to t ho futuro 
of our ne.tton are going ,on at tht e mo11100t; problcCIB w!lfo:. , 1f 
dcctdod wro~ly are golnP, to affoot t ho futuro of our notion 
juat no oor1ouoly , juat oo badly , aa an unsuoooeotul wr. ..c 
can have our dofoot a in t h1a country in t ho p1p1ng ttmae of 
pcaoo , and wo hovq hnd groat defeats in t hi s country dur1ft6 t~o 
poet fift;y y86!'0 ''* our snort OX1stonoo. lio have hod dof oot 
aft er dcfoot. Now, t hat sound vory pooo1~st1c, and 1 a~ not a 
pcee1m1et. 

'ic have hoari> our gron<l pm-onta talk about tha"good old 
t!moo . " 'lie have heard eomotimos, oven cur paronte eu~oet t hat 
~on t hoy wore young, that thoy didn't do t ho dreadful things 
t hat wo do today, that t ho world uoa bott or When they wore 
; onnP, , that we hovo fallon i nto bad hobi t o , ~d t hat wo 
should got bOok t o oomo of tho old pri nct ploo, it would be ~oh 
bettor f or tho world . Ilo.Y, l don't ballovo that ono bit , I 
don't boliovo that tho ~od old 4aye woro 4alf ao ~od as t hose 
now do;ya any 1:10re than I bol1GYo that t hooo cloys that wo oro 
livi~ in oro goin<J to bo ao good ao t ho do;;11 ~ot oomo aftor. 
I don't bolievo that thoro 1e any quost1on but that '~ie world 
• a o Whole, 1a a bottcr world now then it woo o hundrod ¥Oars 
or o t houoond yonre OlfO . Certainly, if wo boltovc i n otvil1-
sat1on, in civ111aotion and tho progress of man, you auot oNToll 
with oo -- yon cu,at adJDtt -- that 1>rDifrOBD hao gono on, ecoot1moa 
rapidly, aomotieoe With ltttlo el1pe beoKw&rd donn tho hill , 
but on t.ho nholo i t ll8B boon 8(11ng up, and it lo oont1nuing to 
go up; a~ one of t ho moat eplondld cigna of that, i e t ho fact 
t hat today i n this country, t hero are mcro and more people t hat 
aro taking on 1ntolltgont 1nteroot in how thoy con bettor tho 
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eorvtce . 

You !:nOw, up to a tew 0'081"0 ogo -- :Uvo or ten yearc ago -

t horo woro only t hroe u.ooe praotlclllly for tllDt word ~eorvtce", 

and ono of them we t ho uao of tho word ln tho 114"'7 . l'lo heYe 

collod 1t 8Jld " al.wa;ya oeJ.l it, tho "service". One of them 

wee our brothers to the ~; tho7 oeJ.lod t ho C%'1117 tho "earvloe"; 

~ tho third waa 1n t ho Church , and it cpplt od tho word, 
8 &orv1co" to tbio k1n4 of a gathering fthon people como t ogether 

to worship God. Up to ton yeere aso thoro '11'68 proot1caU;y no 

other usc of that word, and f&t it 1e t ho flnoet wo:r:atn the 

land, and t od113 it io eprll&dtng. 1'od113 wo beer 1n the Churoh , 

in public moottnce OTeeyw2:loro, this talk of our "gott1ng i n and 

~cmdoring aorvioo. " lt ia being npp11o4 to hun41'oda of t hi ngs 

and lt l e a word that ~11 continuo -- it te n ei~lo word , a 

olaar word, not one of t hooo words that wo got eo eiok of dur-

11'l8 t he •r, like tho \'lOrd "oooporoto". 

1 ro!lllllllbor when I woe in London 1n t ho eUI!IIllor of '18. I v1as 

talltlng to tloya Ooorgo at tho t1mo , and he told mo that if I 

\VOUld ~ ltO!liO and offer five hundred pounds for another word to 

tnko t ho place of "ooopercto" , he would pi!QI t ho five hundrad 

pounae . \loll, nobody yot hac lnvontod a new word. Tho uord 

"eorvioo" dooo not need a subs titute . 

But I was t o talk obout the opportunities f or eorvioo , I 

co.nnot state all tlto oppoll'tunlt ioo f or oorvtoo bocouso thor o 

aro s o r.1tJ11¥. Tholi'O oro opportun1t1oo ovor¥ da;y; ona i f wo get 

t ho hobit of it , we oon ooo opportun1t1oe on ovor~ cornor. It 

l o rothor in tho way ln Which w& tako t ho opportunit1GO t bot 

t ho eubjoot lioe -- it l e r oall7 in tho <JIIIU13:1' in which wo 

graop t ho opportunity tllot wo onn help or hurt. 

Two thi ngs , in rcy mind , affect tho 1ndiv1dual'e uenfUlnoee 

when ho or abo tall:oe u:p o nnw form of oorvico . one i e -- what 

ehllll I 01111 it -- pro3Ud1co, 1gnoro.noo . Yoo, 1 th1lllt o ooobi

nntion of thoso two , p &rhapo not i crnonmco co amoh, oo tho in

oblltty to undcreton4 that t horo oro two Bides to a ~ostion. 

It io very lliQOh lilto 1n naVal problom, in Churoh problollll! , 

tho chances are that t boro aro mor1te on both oidoe. I would 

not bavo it oeJd ot oo, 1f I oould help it, thot I bolo~ to 

t ho High Church Party or to tho t ow CharOh Party; I would rathor 

hoVO 1 t B01d that I bOlOI:lS to t he"Broad Church l'll.l'ty." And in 

t ho oemo "Y alllloe t ~llina wo talt& up , wo find thet 1f flo ollly 

soe ano aide of it, wo Will looo our usofulnoeo. I know it lo 

eo 1n polltloe; I .l:now hundreds of worthy oit11une who will 

perhaps road ollly ono no\mpapor in tho 1110rn1ng. got their eolo 

idtllle of publio quatlona frol:l that nonpepor, bollon wnat it 

o~o l mpllcltly, oooept ite oditorielB Bll lf03pol tru• h , ana 110 

about influonoing other people along t ho lino of What t hey haYo 
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read and not the line of What they have thought. I should like 
vary much to see every person read ei ght or ten papers , and wheo 
t hey get the habit of reading eight or ten papers , you oan do 
it 1n almost as short a time as you oan read one. In other 
words , you oan ge~t all tha onglea of your aub3eot and then make 
liP your own mind as to what is right. And t hen the question 
oomos down to how we actually docl with out" fellowman. You take 
it in my work 1n the Uavy Department, your work 1n business , 
whatever you aro doing, it is almost an invariable rule -- a 
rulo t hot has few exceptions , t hat if you havo ono side of a 
oub3oot in dispute , i f you aro trying very strongly to put 
t hrough something and you find t hat thoro i s opposition on the 
other side , or t hat other people hold divargont views , you oon 
do one of two t hingB , you con either talk about your aide and 
get into an argume~nt , almost always ending 1n a blockade , or you 
oan got the other aide of the dispute , get the other fellow by 
the arm and a~t him down 1n front of the ~ire with J OU , or 
ooroee the t able from you, and talk it out. And I hevo no doubt 
t hat even though you may havo stat ed your aide of tho question 
and know all your facts , even though you may be~ right , t he 
ohanoea are, that evan t hough you may win 1n t ho and you will 
have learned something from talking to him. 

And tho other point is tho question of being articulate . 
This country is an extraord1nor1ly sHant country. Time and 
time again we would let this thing go wrong and that thing go 
wrong and a whole lot of thinge ~ wrong, end either because 
wo are o bashful notion -- I don t believe we are -- or from 
soma ether oauee Unknown, -- perhaps it is t he glorioue ~ood 
nature of the American people -- we sit back and say nothing 
in t he hopo that BOM other fello\7 1'1111 come along and corr ect 
the abuse . I suppose t hat is a national charaotoristic which 
has boen with us for a long t1mo , which is rathar amusing , which 
i s rather easy-going, rather ploanant , but which ooste this 
country in ovary way, i n .. ,ouo;v, 1n progress , in good c1t1un
ah1p, in political olGannoee , an almost inestimable amount ovory 
yGar, lie let ·government r on bad government, in hundredS Of 
plnoea all over the Unite Statea ; we soy, "O well , I suppose 
that is what we have ~t t o expect'" We let, in the Churches , 
ba6 business go on, l.'mse.li wastefulness. I moan t ho type of ·• 
t hi ng t hat you and I havo seen all ovor the Ullitod States -
v6llngee of 400 or 600 people with six ohurchoa. They cannot 
support six ohurohes , and tho members of those six ohurchea try 
to follow closely all of them; baing good ohrist1ane, thinking 
alon~ t he same linea , and tho result i s , of those churches , 
probabl y all six are juet about soraping along; underpaying 
their minietera , overheating their churches , and gonorally 
speaking, maki ng no progress , ond yet people allow thot to go 
on, booauee it has always be en t hat wny . Those Churohoe hove 
boon there, why, t he last ono was built in 1840, and they could 
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not chango, and IIIIYWIIY. t horo ia nobod;v to start it gaing. 
Poople , t here arG lote of them, I havo t hom in ~ off ioo eTor,r 
day, peopl e with now aohomoa, inventors , peoplo who want to 
tey eomothiDg new. They are ganerall y tho moat awful. bores in 
the world , but honostl y , they do more good than tho pooplo that 
may have hi gher thou5hta and live tho bes t lives, and never open 
t hoir heads about it. Wo are not articulate and i t ie time f or 
us to talk; it ia time for us t o express our opi nions, t o make 
t hem ourselves and not take them second hand . And after we have 
made t hom to ~ out and talk to our nei Bhbor about what WG think, 
and he may get sanething from ue. And I am quito oorto.1n if 
wo o.newor bo.ok, that wo will get somothin~ from hi m. It ia i n 
t hat way o.nd in t ho.t way only that ~rogroes i n a nation io truly 
made . I t 1s only 1n t hat way that our opportunities come. i/o 
ann grasp t hom and 1!8lto thom work f or us . It i s only in that 
way that we oo.n hand down a bottor nation , a str a i ghter thinking 
nati on, a clenner living nation, to ottr children in t he noxt 
generation. .And m~ this Uburoh and t hi s congregation grasp 
t hei r opportunities and go on from better things t o batter t hinge 
in t ho years to coma. Thank you. 
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