
Franklin D. Roosevelt - "The Great Communicator" 

The Master Speech Files, 1898, 1910-1945 

Series 1: Franklin D. Roosevelt's Political Ascension 

File No. 157 

1920 September 3 

Augusta, ME - Campaign Speech 



For Presidml 

]AMESM.COX 

HEADQUARTERS 
Franklin D. Roosevelt 

GRAND CENTRAL PALACE 
NEW YORK 

For Vk•·Pruitknl 
FRANKLIN 0. ROOSEVELT 

August&, Kaine, 9/3/30 

An amusing, but at the same time & pathetic incident occurred in the 

Kaine campaign the other day . A young man, touring the State on behalf of 

the Republican Nat i onal Committee, ie quoted as talking about t he high cost 

of living. In his remarks, he said the oost of living i s being kept up by 

the ret~ining in Washington of sixty thousand unnecessary and useless Demo-
a.. ~;;r,_,r-

oratio government clerks . f\ f!iey should be discharged and compelled to do 

productive work . A few minutes later in the same speech, evidently forget

ting what he had said before he wound up by declaring that i f the Republicans 

are victorious in t he coming election they will see to it that after the lth 

of March next the sixty thousand Romocratic clerks in Washington will be re

placed by sixi~thousand tried and true Republicans. use this story as a 

very good example of the way the Republican campai~g is being run in Maine . 

In its essentials , it is a campaign of pure criticism and a mere appeal to 

put Re_cublicans in office. It is, ~b course, unnecessary t o point out that 

that young man knows nothing about the laws of the United States for he could 

not refer to sixt• thousand Democratic clerks i f he were aware of the fact tha 

for a great many years all government employes have been under the Civil Ser

vice, and that during the past eight years the figures show that just as many 

Republicans have entered the Government service as Democrats. The Civil Ser

vice Law, of oour~e, prohibits party faith entering into the question of ap

pointment in any co~ceivable way. 

But tne young man was rigau 1.u oue reapt:s...a. 'l'uttre are uvv Wet..UY gvVt:J•.w.*lOJ_. 

employee for the work which has to be done. I have been a student of this 

problem for a long time, and as everybody knows I have advocated a complete 

reorgani~ation of government business . In thi s reppect, the Democratic cam-
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p~i~ offers something constructive , thereby di ffering wholly from the Repub

lican campaign of criticism and abuse. Last spring , in Washi ngt on, a Congres-

s i cnal comr. issi on which had been at work for nearly a year handed down a com

prehensive and us eful report on tne reclassificat i on o! the Govern~ent servic~ 

I t showed conclusively that people doing the same kind of work ar e called by 

dozens of di fferent titles and receive dozens of variRties of pay. Two men 

or t wo women working even s ide by ai de in the same department may be diff er

ently classi f i ed, and one may receive one hundr ed dollars a month and the 

other one hundred and f i f t y dollars a mont h. The report of t his commisei on 

stamdardized all government employment, gave the same t itle t o the same kind 

of work, and established a uniform scale of pay for that work. I t recommended 

also :Ull standards of pay commensurate with ' he import~U~ce of th•liDck a.nd in 

line rnth the rat e s of pay in private business , Thi s report received t he 

hearty support of the ~inistration and of the great ~ajortty of the govern

ment workers themselves , Yet the Republican Congress failed who~ t o take any 

action on the report and has left t he same old system in effect, 

Last year i n acme of the i mportant branches of t he government doing re

search and eci entifio work, the turnover a~ong tne ski l l ed employes r an t o over 

s ixty per cent. In oth~words, two men and women out of every three lef t the 

government s ervice t o go into private employ . The reason for this was that the 

Government d i d not give adequate compensation . I n ~any of the positions the 

salaries nave not been changed since the Civil War, and yet the Republicar• Con

gress seems t o think that the government can be effi c i ent and that people will 

re~ ... n fo r what i s not even a living wage . Let me give you an example of the 

" att itude of s orre of. t he Re, ublican leaders in Congress . The N~ Department 

askea for an ap~~riation of twenty thousand dol~rs i n order to estab11sh an 

ui etorical section t o collect ,uu clt~.s • il:y w,.t 1hClex .oa.va~ re()u.·Cls 



11na 1~ reGQ••• ava••ao•e . I t was, i n other worde, a matter of real i mportanee 

to our future national history. We .asked Congress to allow us to spend fiw 

thousand dollars out of t his s um to pay a skilled and highly trained historian 

to be selected f r om the staff of some great university. We asked for permis

sion to employ an assistant historian at four thousand dollars. The other 

eleven thous~nd dollars wa7 to go for the pay of two or three clerks and for 

the purchase of f iling cases and index cards, etc. Congres s gave us the 

twenty thousand dollars all right and authorized us to establish the 

section, but they put in a neat little clause that the Navy Department could 

not employ anybody in th .. t section at more than eighteen hundred dollars per 

annum. The result has been that the whole purpo•e of tne appropria.tion bas 

been injured. Unfo rtunatel y, one cannot aeoure the servi ces of competent 

h istorians f or eighteen hundred doll ars a year , even f or the plea•ure of ser v

ing tne Uni ted States Government. 

The De r· ooratio candidates in t h i s election propose a def i n i te program in 

regard to gover nrannt employes. We believe that the Gov rnment of t he United 

States sho~ld be not ~ ... of the worst-employers in tne whole country but 

should be the model employer. We believe that government clerks, government 

scient i sts an.:. other hignly pza.ined individuals should be paid whu.t they would 

nor mally get in private employ. We bel i eve, of courae, in t he enforcement of 
-.P .. ~-...r 

the Civil Servi ce lt1.w anu the 1 .,.. of party lines in select"ng h~ 

tue Uuitea. !ltates becomes t ne 

t:.oti.el ertployer~ i t ahould alao .::.dk t "'a."t ,. ... vtie ii ... i tou e1.oploy b i vt: ~·"' -1t~hest 

~Odl:l i u.1.e kin~ o.t aer vL.:e . I n t . . i e lfl' .... ;y .; .... ~;; e ... 11c1 olJUJ' G .... -.:; .. v &~,;v,;)r~.u.c::nt ...... ~. L:.e 

gr satly r educed. Let me give you a simpl e exa~ple. In my om; oll ice in W~oh-

1ngton, I ioun~ that I coul~ not get my work don~ 
~ ':ith thr .. e second- rat e inet-
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f1o.i~~t stenographer s , but t hat I could get my work done with t wo f iratolaee 

effective s tenogr apher&. I mi ght mention that it ocate lees t o employ two 

expert stenographers than to employ three secondclaas ones. 

The government service oan be increased in eff iciency by giving ade quate 

salari e s and at the aame time demanding vastly better work . In doi ng this, 

the total cost to the government, and therefore to the p eople of the United 

States, can be very materially r educed. have had for over a year a standing 

offer with the Comruittee on Appropriations of Congress . I have t cl d them that 

I would eave 7t% of the total of all Navy salaries i f they would give 

1ty to f ix the pay of these employes . I would do this by discharging many of 

the lea&t e f ficient employes and by using 

--~ 7-<:'L ,_A,C&; ~ -r_ 
it , to z.......,e. those wHO~ a re"!]. 

it Will save the taxpayers of the United 

po.rt of their pay, but only 

I f t h i s same purpose i s carri ed cut, 

St ates several hundred mtllions of 

dollars in the course of ever y succeedi ng year . However, i n line w1tn i ts 

~-- /C.. 
we~~A·ne 1 CDi t ) 1 'th e d cuetom,~Congrees pai d no attention to my request. 

This is just one of the i nstances of the progr essive program which the 

pr ogres si ve Governor of Ohio pr oposes to put int o effect when he is elected 

President of the Un i t ed States, 

•••••• 
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Ar• amu a\ng, b11t at t he eue t1111e a p&the t1o i ncident occurred. in tbe 

U~ine o~p~ign th~ other d&y. A youn~ ~an, t ouring t he State on bahal! of 

the Re~ubl1can X~tional Ccm•ittee , i a quoted. a~ t~kiug &bout the h i gh coat 

ur living . I n nia remazka, he e&id the ooot o! livin0 i e being kept up bJ 

the ret .. 1niab 111 W..1.shi~!~' j.J~~,"fx.ty thousand. unnecel)en.ry &nd uwel eaa OeltO

cratio ecwernment oler ka, -,lney shoul d be diaollar~ed and oo~lled. to do 

producti ve work . A ! ee minutes later i n the anme speech , evidently f or ge t 

ting «hat be tl~<tl said be.Core he wound U!l b y declaring tho.t 1! Lbll Republ1o..na 

re v1ctor1oua i n t he ooain6 election they will ... , to it that a!ter tho &\b 

of March next the aix.ty thousand »emoor&t1o ol~rka in W&shinuton ei li be r c

pl o.oed by HiXt)/ t housand t rhd. M d tnu• Re; hll lioa.na. · I uue this utory aa a 

very ~ood exJiple of ·thr ~ay t hn Republican c ampaing i a bein~ run i n M~lne , 

I n it~ a .. ae(lt i ah , i t 1a & C&lllp&ign ol rure oriiicisa :>.n<l. a 10art1 &ppeal t o 

f;Ut Re uoi1o.a.na in o•Hce , It is , r} course, unneceaanry t o point out that 

that yo~ ~ know• notOIDft abou~ th~ l~w~ of tne United States for be coul d 

not retar t o •1~~- thousand Der oor atic clerke if be were aware or tbe !aot tb~ 

fe r a gr oat many ~earu all covernment employes h~ve been under th~ Civil Se r

vice, n1 tn~t durin6 t he paat eight years thd figureR allow tha t Ju• t &a .aay 

Re ubl i cane nave entor eJ t ho Gover ncent aervi ce aa Oeaoor a to. TI•e Civil Ser-

vive Law , 01 oour•e , prohibi ta patt y fa1t b entering into tho queuti~n of ap

yOi ntment i n uny c~ ceivable way, 

But toe YOUUG ~ WWM rigot 1u one reap~ut , Tuora a re tuu ~y guVeiuwe.& 

·~loyea Icr the work whi ch haa to be done , 1 have been a atudent ot thi o 

probloa I or a len" tillS • "'"'1 a~ everybody ltJicn I have .Uvooa.tad. a. 0011plet e 

reorga.ni -&tion ot gcver naent buoinea , I n tni e reJPec,, t he De~ooratic caa-



~~ of rara &ometning construotiTet theraby 41fferlag whol ly frca the Repub

lioaa oaapalglll of orUiolaa a.nci abuse, Last "Pr1DB, ln Wash1n6ton, & Co~ee

olon&l cormi e •i on 11biol1 h'\d baen at •crt for nea.rly a yeu hMd~d d.ow11 a co

prelleanlTe and u.>t!ul r eport on tne rec.L.t.;aai!ioe.tion of t be Govtrllllllnt 

I t ebo11ad oonolueively that peopl e doi ng tne aaee tln4 of wort nrH caLl ed by 

doaena o! different t itle• Ma receive dozene of v&rietios of pay. T110 men 

or t wo woaen 110rting even aide by Bide in I. he e!IAe department _, be <11f ter-

entl y olanai!ied, and onn aay receive one hundred doil~ra a ~ontb and the 

other one huodred and tllty dolla.re a moath . The report of this oollri e "iOil 

eta.dardized all govera.~nt eaployaent, bave the eaae t itle t o the same kind 

of wort, and aetabllnhed a unifora aoalo ot pay for that wor t . I t reoo~eaded 

&leo Slla etandnrde ot pay oommenaurate wi tb he illpOrtanoe o! t be•elL a~>d 1a 

line with the r ate s of pay in private busineua. Thi~ report r eceived t he 

heart y support of tbe &daini atrat1on and of the are~t ~jortty or the goTern

aent worker s tbcaaelvee. Yet tbe Republican Congreae failed wholly to tat~ &aT 

aot1on on tbe repo~t an~ h&3 left the ~ame old eyutea in effect . 

LAat year i n d~ae or the ieportant branches o1 , be governaent ~o1ag ~·

eearoh an~ ao1ent1tio work, the turnove~ ~on~ ~oe nkilled employee r an to oTe~ 

ei&tJ pe~ cont . I n othcworda, t wo •en and woaen out of every three left tae 

&overnment borvioe t o GO into private employ. Tho reaaon for this was th&t the 

Govenur:ent J.i d not g1Te AClequa.te ooO>penes.tlon. I n muy of the positions the 

aalariee have not been changed airoe the Civil War, and. yet the Republ ioao 

g reee aeeao to think tha.t the gover nt oa.n be et Ji oi ent and ths people will 

re~ ror what ia not even a 11v1ng •&be. Lst me g ive you an e&~le or the 

a.ttitu e O { .. , ... or \be ll•• ubliciiJl le:s4arfl in CnngreaA , The N .... Depa.rtii'Aint 

astod for an ap~riat1on of tweDty tbouaand dolLra in order to est:U.lieb aa 

uietorio&l eeot1on to collect .aaaa olaa~1ty' ana 1naex H~val reooroe of 

p~ 1D ~a• peat W&Jr. .., wilihcd to do tnia llllile the material w ... e s till 

a•aUaole, .,,., .., •1wh..t to put U 111 .._ &llaf>• taat .<utura la1etor1aaa -u 
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tiad ilo reaaily availaole. I t wu, i n o\he:r won. , a -uar of 'real i JIIlolf\

\o ouz future natioaal hiaialfJ. We ... ked Coasr••• io allow ua to spend fi11 

thouaand dollar• out of \hia aaa to pay ~ skilled and hlghly tra1aa4 hlatorl .. 

io be aalao\ed f r o• the at~! o! aoma great uniwersity, Wa aakad tor parala

alon to employ an Qaoia\ant historian •t four 1ohouaand dollara . The oiher 

eleven tbcua~nd dollars w1 to go f or t he pay of iwo or three clerka and f or 

1oba purchaae of f iling caaea and index carda , eio , Congreea gave us the 

twaaiy ihouaand dollar• all ri~t and authori zed ue \o eatabliah the hiatorioal 

aao\ioa, bu\ they put in a neat llitle clause that the Ravy Department oould 

... eaploy = ybody in th8t aeotiofl ~t more than e1i;hteen huadred dolla r & par 

unaa. The result h&e been that the whole purpo·oe or t he appropr1<tion hu 

been i njured . Unf ortuna tely, one cannot secure the servlcea or competent 

hiatorlaaa for eighteen hundred dol l ars a year, even Cor the ple~aure of aerY-

1ng the Uni ted States GovernMent. 

The De~ooratio candi dates 1n t hi o el ection propoae a de f i ni te prograa in 

regard to governm~nt employes, We believe that the Gov rnment or t he United 

State• eho~.old be not .. - o'f thn «>re employe r s in the whole count ry but 

ahould be t he model employer. We beli eve that government cl e rks, government 

aolentlet s and other hignly ••bed b dividualB should be p!l.id wha t t hey would 

noraal!y get in private e~loy. We beli eve , of cour se, in the enf orcement of 

the Civil Service law anu tha continuat~n of party lines in aeleotlng , the 

great body or worker s f or the Uni ted States , 

But at tha . ame tiaa, we believe that the atBad&rde required or goYe.._ .. , 

emploraa ahould be raised t o the hl~aat. I i the United States. beoo••• the 

modal a8ployer, i t abould &loo ask that thoae in i ta 88plOJ gi wa 'ne hi 6heat 

poaa1bla kiad o! aerwica. In t ole .. , tba e ! t 1oianoy of the Governaeat caa ~• 

••l'J sraatly 1acreaae4. In t h1e -Y, &lao, the au.lter or employee oan N 

greatly r eduoa4, Let •• give you a almpl e e&&Kpla. Ia ay own o1f ioa ia Waah

tac1oa, I t ouad that I could not set -r work dona wltk three . .. ooad-rate 1aat-



• 
!1o1en\ atenograpbera, but tb~\ I ooul4 get ay wort done with two f1ratol .. a 

i . 
e1feot1va ateaograpbera. I atsnt merit1on th\t 1\ ooete le•a to ••ploy two 

expert atenograpbera than to e~loy three eec~ndol&aa onee. 

The gov~rnmen\ aerv1ce o~ be 1nore&aed 1n efl1o1enoy by giving ~· 

aalar1ea ~~ at tbe aa.e tl~e dezand1ng vaatly better •or k. In dolfio t b1a, 

the total co .. t to t ba governm~tnt, s.n<l thnrercre to the people of the Un1tel1 

Btatea, can ba very •~tftrially r enuc,d. I b~ve haG for over ~ yo~r a nt6adlag 

offer w1th tn" Co•mHtee <.>n Appro}'r1at 1ona o . Congreu~ . I ll-10 t l d th!'a that 

I eould eave ?t~ o! th~ total of all x~vy aalar1ea 1 r they woula g1va 

1 ty to !1x t1111 pay o! ~ueae employee. I wonl~ ~o tn1a by d 110cbarg1ng mr:.ny of 

tho le&•t a t f1c1ent employee lJld ;by UA" " b p.>rt ol t he11' i•"Y, cut ox.ly a part of 

1\, to~ tuo" omo '"'" IDO%O~tul. I ! t n1a awr.e r.urpono 1u ca.::-r 1od cut , 

it eill s~ve tho t~p~yera of the United B~atno acver~l hundred mtll1ona of 

delleza in ~no oouxne or every succacdlng ye r . However , in llne w1tn i ta 

we~~ ~LOB& .. tabll~ cuato•, C~n6rcaa pal - no attention to my requeat. 

Tbia ia ju~t one of ~he inuar.ces of tile prO{P'eeaive pro.,rll.lL "'b lob the 

progre u 1ve Governor o! Ohio propose a t o put in• o eil eo\ when I.e l. elected 

President o the Uuhed statfto. 

. ..... 
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