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kC. II , 1). N.o... o 

tho l.lembore of the Democratic !lational :ornmi tteo: () V 
f ~ 'J. I <n , /""' ~ Q 

Inasmuch as the l'oop:l!<i•ant1l1<;i..._f-.m~ considered - / 

sufficiently 'Ill!' raproaen1Jei t he aims and aspirations of the party to 
,/J 

honor me with ~ nomination for the vice-presidential office , I feel 
.,, ••• (.l.,,; ~ 

jus tified in ta~tng the liberty of expressing ~ ideas ae toAfuture 

organization and work of the Hational Commit t ee. Knwwing as I do t he 

deeiro of all the members of the llational Jomroitt ee to obtain the 

views of !!!11!111J!tttwo members of the party generan:v;. for their guidance 

in their deliberations~ I fool sure that you will understand tho spirit 

in which this letter is writt en . Indeed, for any good Democrat poe-
~ tr.-

seeeing more or lese dofiniteAi~ on t he subject , to refrain from 

laying them before you at this time would be a nep;li!fence that would 

show a lamentable indifference to hie party's \Volfare . 
" ' .I? c. • ' /. t 

To my mind a political part y in ~ should be a 

confederation of voters of substantially the sa~e mind in regard to 

important policies of government, working in close cooperation for the 

same objects and the same nrinciplee throughout the country . It is 
....,,~, «., ..lr1rr 

the pr oper function of the leaders of ~political party to ascertain 
11<"~~" ,.,. t'o 1'-t" '1 /c" it•r • ,~ft ~.4...,...... 

oo-tfi<>cQ!lJ..,.hand what these bell efe are, -.1- to ~ot thero clearly before 

~=J>~..:ts ..o1!- the country at large ~"<;,~action day:--A party can 
< 

have no clear definite progra~ behind which its members stand unitedly 

and whole-heart edly unless its leaders are poseeeeod of ~ machinery 

by which they can koep in close t ouch with the sentiments of the party 

members t hroughout the entire country ,
1
anG-evee if they- posaess 

lrn~du al;ld .§uch machi!l§.r~s e1'l'-i.34tn:tly wO>:kin,. .~ru ~e 
... un e8ft-'1il~der~~Nn-D-maohlne~ 111> 1>Ulo such ,Olea r 

~ea w~~h equal olearneee be~ore every voter 1n th~ Ufiited ~ta~ 
(q-,rc~/; 

~ A platform hurriedly th-~8er in t he turmoil of a 

national )Onvention a nd pepresontl 1 only too often an eleventh hour 
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oompro~i se , will only b 1 accident truthful ly represent the real ideals 

of the party's r ank and file. Hectic efforts and campaign speeches 

three months befor e a national e~ction wil l not be suffic ient t o cl ear-

ly pr esent t hese arguments t o t h? voter s of the country ~enerally , par

ticularly in the face of t he ~~aele misrepresenta:ton and dist ortion 
1(,.,,"' f, ,.. ·) • ' ?j-

o{ s •1ch orinoiples as other political parties~ spread broadcast . 

The National · : ommittee, un1er our for:n of party or'!nniz-

ation , i s entrusted xtX not onLv immediately before election, but in 
.-,,;'- 'rr. / .,,.~ ·r 

the ~e., i 1portant periods be tween elecLions , with t he duty of 

correctly voic i ng the aspirations and beli efs of t he par ty, and of 

making that voice distinctly hea..-d throughout the en t i re country . 

It seems to me that any improvement i n our or~anization 

must be along the lin os of improv• ing the functioning of the Nati onal 

Committee in these two directions . ~is to me , a~ I f eel also t6 

the g r eat ~ajority of d ocrats, a ma:::~of small i~ortance what 

1personal oeilefs f rien hips the head of your commi~tee may hold . 

be a man bi~ enou~h and b ad enou~h 
t ork for t no parti ular It is ~ 

Uationa· l \ C 

i nceivny"e th~\any othe r t pe of man woul d \e t he chnice of yo ur j 
committee . In t hi matter I am ill ing; as I hav~ been in t he ~at , 

r,_..... '"""~·-~ \ ~ 
to supPort whoever ay be ~\-in th&-'f~ . nd I do not a \ all ~ 

l
ha e the feeling o~a~itati~nd \ larm which our r~blican op \ants ~ 

so loudl y proclaim-..»e-.-e existing in our own ranks • I \o !i 
, ho ever , t hat th~- time has come\or a more effioi e organiza~on . ~ 

I must sorrowfully confess my conviction tha t tbhe machinery of our 
4..... .~ • • •. 

r epublican opponent s is ~&eat, more efficient than our own . 
~~- ·' ........... 

equally convinced, however, t hat ~.machin"ry1 whioh )& founded 

essentially on a confederation of selfish financial inter ests investing 
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~.A-
thei r subscriptions with a ver y cl ear idea that t hey ~ obtain 

special favors in t he future of far greater value than their ±txt~ 
~~'"·~ .. :;, than t1; 

gifts, is not only morally wr ong , but far l eas offoa$o ; e ,/~e~~~ 

effective a oplicntion of t he general principles I have already out
and 

lined , Jlo amount of cwnpaign funds ./no floodi~ of t he ooun try by 
l l f(jtdt\1 mi s l eading literature,. will, i n my judgment , of~aet a~-r P"es •nta-

~ tion of our orinoiples of ttovernment , and'& dete r mination t o make such 

principl es effect i ve on the pa rt of our part y , JH'ev4.d.a.d-we--get<m~h 

a ollar unt nt endifg of 
that havl securJd it , 

vote s ' ey a . 

ou ' own n'1r'irntio;ns and 

we get it (day af~er day 

r l so a~ways ll~Ovided 
plear~ befort the 

The praJtical SIJI':,Ile etion which is the r oel cause of this 

letter is thi>~ : .!'he first thing is for the llational Jom:nittee to 
,, 

secure, not ev ery four years , but every year at l east , an expression of~ 
. .,.. '1 7 

... Qr~.......,Cl.JJ,;..... ....... ~1 t.l the beliefs of the members of t he ent1r~art~on impor ant questions.~ · 

~htt.t--i-t<nacr speak-clearly for the par tv t <' t he ~ublic . -ve 

have no adqquate machine r y for this at presen t . r o ~e t this infor mation 
;;u....._ 

and t o outline the plan of battle generally~are two great sour ces 

of information available~ 

Pirst - the belief and foaling of t he member s of our part y ,/ 
~ in ever ·r Jtate . It is impractical t o obtain t his by a questionaire ·./ 

the \.!f or b(J convention, but , luckil.v , our organization glvas us io/chairmenxc. 

of t he different s tate committees~n in close end constant touch with 
~"-the thou,o:hts of t he vot ers in 'lN.:! state 

Jeoond: Th· informati on possossed by t he members of our 

party who actually sit in the halls of ion~rress end who are in cloue 

~' t ouch with all our great nat ional problems and~varlous sol~tions or o-

posed. by M:ltm. 
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~\..t-wv 
! 'lo ~ thi~ tho actual thing to do becomes cor.marative -

I therefore respoct tl'dlly submit for your consi deration my 

SU~<e:estion that the I!ational Jommittee, as t he mouthpiece of the party , 
/n '''~~~A /.l~t~ Ao ~ff' -~/t:._?:: 

call t ¥ "r1ii-c't.efl ec..Jb year .A a con rerence composed of d,,.,.,~-. 
(a Th ~ memb\rs· of the n tional committee itself 
(b) ~ive r ank\ng ~embcrat of t he most i pportant senator ial 

nd con~reesionel comm ttees with te~ other ~enators and 
r uresentat~ves selec t e by these fiv\from the momber
sh of the senate and c ~ess . 

(c ) Cha rmeJl~of e' ry state c mmittee and on._e or llmre, l eeding 
Demo ats to be selected by\~hem XX. f r om thei r own states • 

..,.,....,. .. ,t-
The purnose of this conference b~be to formulate e statement 

for t he ••ublic of tr.o position of our party on the various i ssues of 

the dey. 
c;..-A 

. . 
!iit hthe sources of 1nfor;nat1on at handl\suoh a formulation of 

prinoipl~s should not be difficult , and it is needleee to point out 

the incidental good that will be achieved by tho clos<r aquaintence 

~ t he heads of t he part7 organization throughout t '>e country with 

each other ' s ideets and v iewpoints . 

I pe,·eoeeH.y hope that this suggestion will be ~iven earnest 

consideration by your committee . It is e matt er of deep regret to me 

that rny ttDDx recent illness pr events my appearing before you at 

Jhicago end talki~ thi s matter over inst ead of being obliged to 

resort to the extremely unsat isfactory me thod of presenting it by 

correspondence . 
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