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Once upon a time there was a 11 t t le country bank 

surrounded by prosperous farms 4ft. e certei.~ lhnr-Errg'ltmd-S.~ pe~s 

4:t •• New::iJUI:~ -- between the Bank and the Famers there existed 

the closest and most sympathetic cooperation. The President of the 

.... """"""'~-llo.nk, """""" s;ympathetic understanding
1 
.... moved by a real i deal to 

make his Bank of use in the l itt le World of which it was the center, had 

grown to be regarded as a sort or father confessor and disinterested 8..nd 

wise counselor for all the neighborhood. 

Upon this community ther e suddenly descended a 

'X~,_J d£-.77::" 
terrible series of calamities - and sickness, ~ and famine . 

In their hour of need the.community came to the old Banker for help and 

encouragement . Freely., al.Ir.ost to a point ofstraining the &nk
1

s credit., 

loans were advanced or eXtended,and what was far more important words 

of cheer and hope and encouragement were given to every fright'ened Farmer 

who came to the &.nk in his hour of need. 

Unfortunately, when the tide of misfortune turned., 

when ca)Jp skies r eplaced tho tempest and encoura ged by the wonderful / 

~~>•"\,... ~ (l ... { .. -J.;......,) - 11- '. '" ,.(_ 
faith~ optomism of til~• slti lla!.!Mr the Fo.mors set about to ~ 

their farms and their fortunes anew, an inscrutable Provi dence called 

~.~~ .... ~tt.,J...'t••t..tt• ......... 
the ~~r to hie reward . In his place the Directors selected a 

man of far different type , - ...d t~i~al small-to~ la7r1 of unquestioned 

M~tr;tST#-C.:... c-~~~~/ ~ . ...c./.J.. tH•( ~~~ l"Jf" .. 

honesty b.lt without vision!,,~ tho.t"deep understanding u.d l!fii!JIS:~h) or 1 
human nature which had made his predecessor so suooesstul , A narrow, 

practica l , unimaginative sort or mAn/ who belieVed that a peMy saved 

~ ...... 
'W&B a dollar earned and who had no ~ understanding thnt t here were 
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;. .......... ", 
e.ny moral pr ecept s other than""' honesty, r rgard of the ten commandments 

and thr if't • 

~ 
To -4tM. new &nk President ~ame a delegation of 

Farmers f r om their stricken lands. The money t~1t/had been given them 

during the dark days that wer e just over, was f~liint due . Loans had to 

w.JAN 
be extended until the.1cr ops came , arr angements for the winter had to be 

made;:he t a sk of rehabilitation of their farm sites seemed almost impossible -

and most of all they needed the words of sympathy , of enoouragement, of hope , 

r.n;.~~ r,,._., 
of ts&Jl ai 101 which thoy had always gotten from the Benker who had gone . 

Patiently they explained thei r troubles, their discouragements , their needs 

and then waited for the Banker to reply, _fut
1 

having no real understanding, 

rr- ~r;;;./.~1 ~ ' 
no r eal breadt h of visi on . I l J ~the Farmer s notes were not 

unless 
worth the paper they were written on/the mor a l e of the Fanners themselves 

~ ~ ..... t '::fi ~I<J_~ 
oould be strengthened, '\unless t!•ey could _. that the Bo.nk was behind 

~~f<-W t>-<1 z;-
thom and would see them through , \Uill~fte, •er e .fired with hope ~ 

rv-/q....:... ~ 
t~ work ,·rith almost superhuman ener gy to ~_. damage done , 

the Bank itself in the long run would be involved in the gener al .financial 

~ ~ ..-J< 1 ~·' _.,... '" ., ~7 '··f.t ... r 
ruim that would follow. He -g1110 them no ~~no ptentises , no~ 1~ .. 11'•"/c-t~dc'l 

-. nothing rut a demarnto know what was the ubnoet _.;; that could 

be realized on their ~~ o.nd announced to them that he would send 

some one to investigate and make sure that by ~possible chance ftft' ~(. 
roh. 

one cent more of ~ immediate cash applied on their notes could be obtained. 

Bewildered, angered , dumbfounded, at thi s sudden 

reversal of the policy of the Bank that they had grown to regard as their 

.friend in need, the Farmers protested. \fith a wave of cold dismissal tho 

Banker swung around to the papers on hie desk with no reply b.lt this snar ling 

question 11Well you hired the money didn 1 t you ?11
• 



1' 'J~rA z:... -
?A.Ivf; -
//)~ c:r--- . '1--df"""'r -/<~ .,/~. ~· c _ ~. 
~ ?'.;:: ~~ ~ . 

~~ ... .,~.; /~-

/'{.._ :> _,--$ Jv )~ ~ 
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Now Gentlemen, I want to ask you ....t~~at yo~ t hink 

of the wisdom of that Banker ? I want to ask you i f you are surpri sed to 

learn that that one phrase won him. ~dying h~lity of every man 

in the oo!!li:!Ullity? ~ 1 wonder. '""ttlt ROll, if you,(ealize that that 

last stinging question happens to be1110rd for word1 the published 

r eply f rom the President of these United Stateo when asked~ the 

settlement>~: f '!'l" i ·· .0•7 ,/,bl:; ~ us;~.,_,_ 
,..VI .J;J£ ~.e,'sv/t; ~ -nz r7 " /..._, r;L /.,{: 
~~( W'""' _? oG///--..4 >v+//-.:..-- .. _,L-/ ; 

~T-7,4 ;;1.._/,~ ~ :/'~~ / -'•o~, 0·-..-.-. ,y'~ 
~ ~---#./_?Z ~//H~ /_,{- /'....A e_L--/c/ 

CA&e-~U A / /..#'~ /~ /~ /'/,_//:-- d /• ~ 
ff~T,;-j /T-~~~ ~~ ~.72:: - 7 ~.._,/,;_( 

~pp,:~.w. 7£"/ :..._, ~£~ -<k~/. ~/ 

reF~ ~~/:A ;/ /..6- ~--/ P'-7-_,~ ~ 

/'r-.c/ot./~. oZ(r.,/-4 ~/l-e-.._ ..__ ~ /-C;r-

/~ ~"-r.- r--r-/ ---- Jf!r :?~-Pr~/;..,fk:!;;// 
7~///;? ~ ?.4-~_;._ ... ~~/c-ot/;.~ h._~_.~/.:~ 

~/Lu ~ ? h u.-<- -b./ //,;..._$ /.r.::;. -z._A£ 

~/// ,_..__..___ ...... 
-:2~~-..,r-~ 

~~/~r_,-.7-;_ _rk <. 7Z; 

~ '7y,: ~~rc/~~ 



n-/ -;J~L-/t)..._r,;__, ~A_ y~ 'f~~ . 

vJ;::~ ~ . AccPJI'~v( ~_,"'7:( d. ·~ ~.t~v~ 
/~7 '7 ;-,.._.-€~ ~ ~£,(./_._..,{/7'4-< 
-/(_;'<7,o-._,. :~ /h-::_ /~CJ,(;~ V7-3« ~- ~ 

/;_ r~;,;/~J /-~-~/ /'.-.._._._-. ~ --~ J ~l ~ 

/;:.-.?tS . /...._. ,~ _/fr< >-.,_.."1-J'/ ~-. - ~~cr-71 
?.,-, ~ o-t .::v/£-~ !I/.~ 7 ,-~/~,_~~/.#7, ~ 

- 41'{.-l"e-4. ,/,__J /.;-;-'-up/~ .;z_~ ~--~-~ 
A c;//7>,;;~..-.. r--7 7.C- /~ .,__,. t. /~ .. .._ /_ 

Jt~#tM .. v-~~~/ ~ _//:-..£-<_ /l~)'£,~ 
~ p/,;/ A.}U. /Ls "t i~;ff-.4~-- ~~ .?:;.,"..;..£ ~ ~l 

~_,;:{(-/~"• -? ',(}...._,-,// r, ~ " c -' .J..e-, <o.J..--7"--7 
//_. /~ // ' ,/ . /, \ 

Yr7// / - · ,(~ <-<.J /..<-.. _ _, ..._~ ... /, ~~~ .. / /~. s 



Once upon a time there vras a litt.le countr y l::ank 

surrounded by pr o3porous farms ~~Now-Err~t~~s 

~Lli~~ -- bet VIeen the Bank and the Fart1ers there existed 

the ol "sest and most sy1upnthetic coope r at ion , The President of the 

Pt 1\ •l, {\ H t'f-
lknk , ~ s ympathetic under standing

1 
aei' moved by a rtwt1 i deal t.o 

make his Bo.nk of use in the littl e World of which i t was the center, had 

grown to be r egarded a s a sort or father confessor an.d disinterested il.nd 

wi se counselor for all the neighborhood. 

Upon t his community t here suddenl y descended a 

~l:~~~ dr.-.7:1:::" 
terr i ble series of calamiti es - and s ickness , ~ and ranine . 

In their hour of need the .community carne to the old Banker for help· and 

encouragement. Freely, allr.ost to a point of' straining the Bank ' s crodit , 

loans were advanced or extended ,e.nd what was f ar more important words 

of cheer and hope and encour ager.tent were given to every frightened Farne1· 

who came to the &nk i n his hour of need . 

Unfortunately , when the tide of r.lisfortune tur ned, 

when calm skie s r eplaced the t empest and encour 8.ged by the wonderfUl . 

t l! •'· J...\L.. 1\ p'l\ o''~ • · I 1 ' •· ,......,.. f 
faith - optcmism of th~~r the Fa.rr.iers set about to ~~ 

their farms and their .fortwles &.n817, an inscrutable Providence called 

t~ 1 , \ ~~LH "CI (\ u~ \ t lll • f t t.,_-

the ~~r to his reward . I n his place the Directors selected a 

man o.f f~ different type , - .Ji t ypi cal small- tcvm lal'f1.rer1 of unquestioned 

6t ~q ... ,sl#~C.:. L--.J'.t#*'il!,/ ( p (' f.t t'u·• ~l' r.: . ~·· · , 
honesty but withou t vision~,~ that /!deep understanding and lil)l&lf!S.thy trr" cj 
hw.1an nature which had made his predecessor so successi"ul, ~. narrow, 

pra.etieal , unimaginative sort of man1 
l'iho believed that a penny saved 

<'~ rc. t• .t~ 
was a dollar earned and who had no c~ underst anding that there were 



Page 2, 

;~~ ......... { 

any mora.l precepts other than,. honesty, r egard of the ten commandments - -

• nd thrii't , 

~~ 
To ;.M nevt Ee.nk Pros5.dent ~arne a delegation of 

Fanners from their str icken lands. The mQney t?-~'t Jhad been given them 

during the dar k days that were jus t over , was rS:lling due. Loans had to 

·,v .... L \\.. 

be extended until the. lcrops crune 1 arrangement!~ for the \rlnter had to be 

made;r;:; task of rehabilitati on of their farm s ites seemed a.lntOst impossible --

and most of all they needed the words of s~pe.thy, of enoourager.1ent, of hope , 

(llo,)~o.. r,p..--.. 
of ~-.. osz which they had always gotten i'rom the Banker who had gone . 

Patiently they explained their troubles 1 their discouragentents 1 their neods 

and then waited for the Da.nker to repl:'\ , fut
1 
havin g no real underotanding , 

t/"' v .. ,, r1l ~ r;:-, · 1:~7 / f..._11y 

no real breadth of vis ion t 8 Y ...a-• · · I .._ the Farmer 1 s notes wore not 
unless 

worth the paper they were written on /the morale of the Fanners themselves 

-i)v l · J.w .-;l, .,, ,( "1 tlu U..,.,-,..,, 
could be str angthened , ,unless they could _., that the Bank "Was behind 

(f...'- 4 tt· •ft' T ~ { · >J "((> 
them and woul d see them through, unlees- lhe.y-w&re fired with hope ~ 

•"\.""·f~ n.;\ 't!v. 
t~ work with a l most super human energy to~ 'W- damage done , 

the &nk itself in the long run would be involved i n the gener a l financial 

~:if" \ ""ct l' vr-'wt·1 ~t•/• ( C~o•J ,. •· ·-.··'( J•• .I,I(• ·f 

ruim that would fol l ow. He~ them no 'fl0~1.n~s, no~ . . 1 : . ·? 

~, nothing b.lt a dem.a.rU to. kno'' what was the utmost ..,-rt that could 

be r eal hed on their ~p!~~i~~ .... and announced to them that he would send 

some one to investigate and make sure that by ~
0possible chance fl<l:rt' d+ "....c'C 

!Ok 
one cent more of "" i..mmediate cash applied on their notes coul d be obtained . 

Bewilder ed, angered, dumbf ounded, at this sudden 

reversal of the policy of the P.e.nk that they had grown to r egard as their 

friend in need, the Farmers protested. Wi th a wave of cold dismissal the 

Banker SVIung around to the papers on his desk with no reply b.lt this snarling 

question 11\'fell you hired the money didn 1 t you?11 e 
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I 
~ lfow Gentlemen., I 'tant to aak you what you think 
---< 

~ of the lfiadom of that Banker? I want to ask you if you are surprised to 

learn that that one phrase won him. t~undying h~~lity of every man 

in the cot!Dlni ty ,7 .._ I wonder, ~ntlam'iJR, if you "'realize that that 

last stinging qUestion happens to be1 word for word 1 the published 

reply fror.t the President of these United States when e.eked ~ the 

sottler.tents~= r II!" l -.-.7 E/ta -"--7 °~ .;:,...._ 
~ /,)'{ A-4-•.u-.e,',.,Jt:, ...___ 7-tZ r7~/..._, 7 /-C. 

oG"~/=--..-< v.// -c:_.-.. .__, L./ 
kr-;;"' ;;{.._/,~ ~ r~~ / ho ,,0·~ -:;/'~ 
~ k~~./_;z- <¥-//7~r~ /--Cr.;;..... f__/--"J' 

CA<.e·~£/ "/ /~., ~ /..;;::, t'/,_,tZ-- ,r-;. ~ 
ff~?:-j /7-~"-- ~ /~, :e--/L.. - 7 ~--~ 
~/·-·~ ZL/ ~ ~J. o€k%.A ~/ 
t"F~ _z--~/:.A 7/.4 4~ P'?'.r~;,_ ~ 

/'r- rf-t./~ . or:r.:/~ ~/ 14-. .,__ ~ /--C;r-

/.;.~7;-- y-r-/---- -~P'ta.//~~1 _72';-"/#. 
. - .... ~~ 

Tl-4/// -/ ~ ?.4-/,-:._.T v--,_4 /~~.f /..._~A~~~ 

~/£.s A..\o~ h.~ £-/ //,;..._~ /L:::;. -zJ-f_ 

-'•• ~~/~r...-_7-~-rA~ ~ .,/~ 

~ ~ ft-kcrc/~~ 
/iz~: ... ~ ..-. /Z.\ ~ ,/;.n ~ /~~ 

~/ // J .-<&~'-
"2 ~ ;?Y-._, --- -z---:-



~-* ..,~~T~l7&k- -h.,./~ (/~<~:s,L:_¢
k~./'-7 r- /~t:"e~ ~LJ /~,_.._ .. J c//~ ~ 
-.;_,;7/7.,_,,.._,--!-- £.z.. .. ,/ A.o,, /L · IFu-._,./:~. ,/:d-"'-

h..__/ -;;~L /{ j A/;;_ ~ ;,;__ ~~ '-{',.,..~ . . 

t/t:;~ _,.,, /1C"CPJ/'4..v( 4--~"?:f d. ·~ .P;f.UV--P 

/~7 'r ~~£~ -/~ -~~£;f.·/;-....,{./f4p-< 
~,-./j'~ .:~ /,._~ //~~ 1&7·£ /<>C: ... : ~ 

./'<: r/,-;. ;,/~,._/ ./.... ~--.. / - --...... 1 ./J.._ _,~.; ~1.. ~ 
/ ' / 

/{:_._.. 1s _ /...._.,~ / frnh,.,J/ ~-=--. - D~-.c. .. 7, 
?_.,-, ~ V'l .;V~ c/ P/-~ 7 /e'-?r/•4.-.~//p.,, ~ 

~4{..~~,/J /J /<-apT .;:<:.~ ~ ... ~_, ~ 

~ c;./7-n," ,_._/--./-;/' 7Z;- /£(, -r~>-£ /~ .. L-/_ 

.#~t/1&1/f .. V~;~/ «A~~.~ ."l/~/£,~ 

-~ v ~/ /v u-. ,-/.S "r .1/;/ ~,. ~~ ..?:-"..;.. ,/( £1 ...._ l 

~ - -- " ,..-,.__.., /,;;___.-.--{- 'I(/ ;..// ' ,/.Z;. "'c""'-'< •r <;;....-7"''7 
• // Y/;// /-. ~" ~ / L -/J,_~._/, c/(;h,) /..._. S 
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