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Mr. Chairman , my friends: This 1B a good deal 

like old times. You know, I have been somewhat out ·of 

the game during the past eight years, except when I 

have been nominating Al . (Laughter.) 

It carries me back a good long ways -- back 

to that session of 1911 that Peter bas been talking 

abou~, and I think that if we go b eck in the bistorr of 

our State we are going to da te a great many things from 

1911. Curiously enough, that year was the first year 

in a whole generation that the Democratic Party had had 

the Governorship and t he Legislature, and from that 

year practically all of the great achievements that have 

taken place date, and brought 'us up to our present high 

standing. 

That legislature was domina t ed by young men. 

Peter was young himself in those days. (Laughter) Al 

was young, Bob was young, Jim Foley r.as young , so was I, 
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and ao on. They had a young men' s crovd and people 

wondered very much all through this State what these 

young Democrats were going to do. Well, you have beard 

of some of the things that were started at that time. 

You know, in those days we were regarded as socialistic . 

. We were called Reds, and if they had had the word 

"Holsbevik," they would have called us that too . 

I remember particularly one of the first . 

things I go t into awful hot water about up in my country 

district and mind you, I come from an unfortunate 

district up there on t he Hudson River where organiz~d 

labor bad mighty hard sledding, and still bas, in the 

City of Poughkeepsie. It is one of the spots that we 

can make some headway with, I hope, in the days to 

come .• (Applause.) 

And one of the first measures that. we start

ed up there was the Fifty-four Hour Law for women and 

children in i ndustry, and in those days a fifty-four 

hour law was considered the most radical thing that had 

ever been talked about. It Shows the progress that our 

civilization is making. That is only seventeen years 

ago, but that was started, and I don't think we got that 
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law tbrougb until 1913 --fifteen years ago tbat · tbat 

law was put on tbe statute books. And you have beard 

tbe history from then on down. It all goee to point 

out one perfectly definite fact in my mind, and that 

is that in tbis State tbe Democratic Party bas bad a 

kind of human vision that tbe other Bide bas lacked. 

356. 

Peter Brady bas talked about amusement over 

tbe Republican State Platform. It is a migbty good- · 

thing to have a sense of humor wben you.are a candidate 

for State office (Laughter), because t hat Republican 

State Platform is the greatest human joke that bas ever 

been perpetrated, and if that could be spread around 

all t hrough this State, they would say it was the best 

joke since Tom Marshall talked about the five cent 

cigar being the greatest thing for the American people . 

( Laugbter. ) 

Those three years were mighty interesting 

years and I learned a lot, and I think that it was those 

three years spent up there in Albany that made it pos

sible for me to go down to Washington in 1913 with some 

understanding at least of the problems of tbe f-ederal 

end of tb1ngs. 
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I remember when I got down there ~ I badn 1 t 

been there more than about a week when a delegation 

from the Brooklyn Navy Yard came down and said, 'Kr. 

Roosevelt• -- they had not go tten to call me Frank ~

they did in about another week -- • there is one ·thing 

that we wa.nt you to do . You know, you, as · Assistant 

Secretary of the Navy, have got charge of all labor 

matters.• I said, "That is fine; did not know it.• 

0 \Vill you do something to change the present method of 

working out the wage scale paid in the Navy Yard?" I 

s a id, "Fine. How is it done?" "Well," they said, "do 

it yourself." I said, "Why hasn•t it been done by the 

Ass1stent Secretaxy i n the past?" "No, it has been 

done by the officers, • and then they went on to tell 

me how bad the wage scales in all of the Navy Yarde on 

both coasts and the Gulf of Mexico had been arranged 

each year_ by a special board of navel officera. 

I have nothing agains t naval officers on naval 

matters. None of us has; but we have go t a lot against 

naval officers when it comes to handling l abor mattere, 

about which they know nothing. (Applause.) And the 

result was that after I had been there I think three 
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days longer, I got Joe Daniels to sign an order ' making 

it the duty o! the Assistant Secretary to !ix the wage 

scale each year, and I am very proud o! one simple !aot, 

and that is that during the seven and one-hal! yeare 

down there in Washington, we did not have one single 

major dispute, no strike, no walk-out,no serious trouble 

in all o! the Navy Yards all over the United States dur

ing that whole period. (Applause.) 

We established, in other words, a perfectly 

practical example o! the practice o! collective bargain

ing , and it worked, as it always will work, i! both 

sides come to the table in t he right spirit. They came 

in the right spirit and we were not only able to settle 

wage matters, but we were able to do something else that 

no Republican Administration -- National Administration 

in the past has ever thought o! doing. 

As you know, during the previous years, before 

1913, in every Navy Yard in the United States there 

were tremendous fluctuations in employment. The naval 

officers were thinking only about the needs o! the · 

military aids of things. The entire Atlantic Fleet 

woUld be brought to the Navy Yards !or overhauling. 

I •' . 



359. 

We r.ould take on ten or fifteen thousand additional men 

during a ·period of a month or six weeks. Then the 

Fleet came out again as a whole, and ten or fifteen 

thousand men would be laid off . 

The result was great hardship . The Republican• 

also in previous years had taken the point of view that 

the Government did not need to manufacture anything in 

the Navy Yard, on the theory that with their fancy system 

of keeping accounts private materials could be bought a 

great deal cheaper than they could be manufactured by 

the Government themselves. 

Well, we started investigating, and we put on 

that investigating committee mechanics from the yard& 

themselves, as people who knew 1he most about it. The 

result was , first, the establishment of a system of 

costs that proved that in a great many years of work in 

the Navy Yards the Government made . material more cheaply 

than we could buy it . Then, of course , c ame the second 

belief, and that was an arrangement and schedule so that 

the schedule in employment could be maintained on a fair

ly even basis throughout ea.ch year. 

That was maintained during seven and a half 
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years, and the result was that employment in the Govern

ment eervice became a ·true opportunity for permanent 

eervioe. 

I am eorry to say that in the daye that have 

elepeed, and since 1920, they have reverted largely to 

the old methods of doing it, taking on and laying off, 

of cutting out practically all manufactures in the Navy 

Yarde tbemeelves, even when those manuf.acturee could be 

made more cheaply in t he Navy Yards, and the reeult 

bas been a return to the old condition. That is one 

thing tha t I want to have something to say about when 

Al Smith goes down to Washington. (Applauee.) 

I am not going to talk about lily own record up 

in Albany or down in Washington, any further. There 

was one little matter that eeems to have been omitted 

from the booklet, and that is the f ac t that juet before 

I left Albany lo come down to Wash ing ton in the spring 

of 1913. · I, ae the original author of .the one-day-reet

in-seven bill, passed that bill through the State Senate 

and sent it over to the Assembly where it .wae passed 

the following month . (Applause. ) . 

I s aid something about the fifty-four hour law. 

I r ! r 
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I had been go i ng around this State - chiefly up~State 

so far - talking about the Republican record on the 

forty-eight hour law. I don't have to tell you about 

that. Most of you know about it. Yost of you know of 

the continued series of broken promisee. Most of you 

know. of the delays of referring that whole matter to 

so-called commissions, of l ong and costly hearings, 

after both par t y platforms had declared in favor of the 

forty-eight hour l aw. You know, fine.lly, of the law 

wh i ch was brought out and passed - mislabled the forty

eight hour law, but wh i ch actually was a forty-ni ne ·and 

one- half hour law -- and then some. You know that the 

Governor signed that l aw under protest , as the beat 

that he coul d get. We p r opose to carry through the 

promises of the Democratic Party for a real forty-eight 

hour law. (Applause.) 

In other words, am perfectly convinced that 

starting back there in l 9ll we have made steady progress 

in t his State until, as Mr. Brady says, we have had an 

outstanding record among all States of the Union for our 

labor l egislation. That is just the reason why we can•t 

stop. We cannot afford in this Stat·e to stand still 
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because conditions are constantly changing to auoh an 

extent that what iB today a modern enactment will be 

out of date tomorrow. 

want your support in keeping our legisla

tion up to date, and I can assure you, you will have 

·mine . (Applause . ) 

352. 

I notice from the card of this l uncheon that 

there i a one gentl.eman whom it wasn 1 t co naidered even 

necessary to ask-- a man who doesn 't need introduction 

here t oday. And I take it from . that that the Governor 

of this State is go ing to have not ninety pe r oent., but 

a hundred percent. of t~e support of organized labor . 

c(Prolonged Applause. ) 

I have not only had just pleasant relat ion-

ships that is not the word -- I have had real fr iend-

ships in these pas.t years with or ganiz ed labor, wi tb 

t he individuals and with the movement as a whole, and I 

have been proud of it for the very simple belief· that 

I hold, that organized labor in America, more than any 

othe r single factor, has been r esponsible during our 

lifetime, more than any other, fo r the advancement of 

the standard of American living. (Appl ause.) 
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That record mus t be ~intained. ·r.e have got 

a dozen differ ent things to go ehead with in the next 

t wo years, and I want you all individually and collec

tively to feel that after I go to Albany on January 

first, the · l a tcb string will be open. (Prolonged 

. Applause.) 
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