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Rodio AddreM, Albony, June 9, 1932 
THr; Con OF STATE GOVF.al'I'WL,..T 

No man in £:ublit: oftiee today n.n bit to rH.Itu t he demand and nttd for 

:;~~ t~:~ JO:d kh!.W:;~·t~::·~t.;· !n:u:.t;!J;';!.~~~B~t~~~,:~e Jat;:l:::f 
taxe. are one eauu of unemployment. 

r.~~~h~: ;:~:~~~l t~~Hth:;r~ ~~ :t!x!=~~S~::.~~ :~~u~:.O~r:• 
from IU\'iee.; aen·i~ rttmlt from tbe commands of the peop~, in the form of 

~~~·:e~:•:;~eb:0~~:11~i:~.~~~el:i;:t~~gta-;~~ ~::~:c~:~\ j~en1:::.1':!!tr!!l:; 
aenicea have been authori zed or that particular .ervicea a re coating too 
much. If taxes are to be redu~. services mu&t be. curtailed or eliminated. 
ThAt l1 plain, Jt is also dear that servi«s ca.n be eliminated or curta.Ued 
- not by pauionate oratory, not by resolutions, not by blanket crltlelsma 

~l~eb~~~~j~~(~r~~~·~re-~~rtmo~f,~!w"~~\'!n~t;~~t~o~:~~jmoftho~~~=· t~~d~~ 
our plan of government those new instruction• are the dlrtcl. product of 
JlUblle opinion. 

When 1 became Go\'ernor four yean ago, I announced that from time to 
time 1 would report to tbe people the €'88entia1 facti relating to thei r State 

~:;~e:r:m:~!· ~in~·~;,.i~~ J:,;'/r':p:fat:o:11~b~~~~:~;1~or1aw~~~b 11t~~lr o:a! 

oe:~::. o~~~rd~~~!~~kdu~~n~y:l::g ~~~~ ~~ o~!~~~ewo;;:r~:t!~l '\:'~"~(:! 
btfore you every fact bearing on Stat.e appropriation• and expenditures, 
wholly dh·orced from personal or political opinions. We believe that tbe 

~pi:O:r'ec~~! ~~e~h:"nea;di:S~~~c~~~~ !~:~f :;:e 1!:~· ~ect~:,:"~~~f-~~~11 
Think of ft. if you will, in terma of purchas ing. If the housewife. going 

about her dai ly marketing, is eom?.tlled by lack of funda to apend leu 

!:~~fr;g~aenr~~11i~e.sc~n d~~!r!~~:1~hi::u~h!b~i~~u:.?ceb1!~d tt:bl:'t ,:! 
will atop buying. Similarly you taxpayers go to market with a long llat 
of public aenices to purchase. You too must scan tbe Jiat and decide which 
\'OU will buy, bow much you will purchase, and which you will do without.. 
'ro help you in deciding this, we will compare the nature, quantity a.ad 

qu;~~t~:!, Yfe~r !:b1t=k~i~h;uf~~~,.~r ~~~~~e:r. w~~ ~c:; ~~:a!; 
It u tbe Governor'• office onl,. While that would ha.ve been t.rue 10 yean 
ago, It Ia not 10 today. Th11 is beeause when tbe State government WN 
reorganized pureuant to the constitutional amendment ad~ted In 1925, there 

~~~i~~~n~te;[eedP~Ii~:.d K~n;:~J; ~n~he~~~~:en~~r~~e, 1U~'/e~D~n:a~! 
Co~ty Armory Fund. 
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It Ia true tU.t. the eo~~t. of the dep.rtment. bu inao!Hd, u for uample 
in the ca.e of 

Ja fact, of the total incnaae in the EJ:~utive Department, more than 65 
pn «:nt i1 due to State Poliee. Tbi1 for~ of 232 otBC'ffll and mt'n wu 
eatabli11hed in J9J7. By 1922 it. had grown to 372, and now eonal1ll of 
666. Within the last 10 yean, the dutiea of the State Pollee have been 

fo~~:lor:1~h~MMot!.~ ~:~~~ i:;..,thoe~r t~~d .,~~~;~ht:b~.~-:~ ::;pt;~[i~ 
protet""tion in State parks, and prevent gambling and obt!«ne abowa at 
~untry fairs, and many other Lhinga. The people through their legi1lative 

re'n~11:b!1 ~:c:·;~e ~:f:m\~;"~~:;KI:::· ia manife.t when 1 11ay that last 
p•ar they patrolled four timet u many mile. of highwar; made 4lh time~ 
u many arresh; conducted twice aa many inveetipt1ont, and colleded 
more than twice aa much in flnee. 

10 1 ;·e~~2lh~r~~i~a::e;ee r~::~d~~~~::~~~:·,~;:~ .:b~~~:: ~~e t~l~i~::~ 
o>tartll at liOOO but receh·es a ;vearly·increment of $200 for t11e first five years 
of llt'nice. Captains are Jlald $4,600. Furthermore, last year a teletyJ)I!­
"'riter ll)'lllem WU installed, which b'TUtly inerH"" the efDeienC)' Of the 
force but adds $147,000 to the upenlft. 

Put quite 11imply, the qut'iltion i1: Do you want. that force reduced to 
the 1922 number and the r;alary N:bedule to the 1922 level t If that i1 done, 

::d .... ~hed .te~:!~~;·r~=~ ~~~=~.:e• f::i:~~"ft· ,;'jft~s~~r:lt:~;=l ~~! 
Jn,•s requirin; the State Police to enforce the Motor Vehicle Law, furniab 
police prolecl.1on in State parka, and the supe"i&lon of eountry fain. 

The next largest increa,;e occurred in the ro~t of n1aintaining fh·e in1titu· 
tiona under the 

Tb~ inlltitutiona a re a &hoot for the Blind at Batnia, one for lndiu 
t'hildren at Iroquois, the Woman's Relief Corpa Home at Osford, a Training 
&hool for G1r11 at BudMn. and an Industrial &hool for Boya at lndu11try. 
l'he eo~~t of thne im;titutiona hn increal!ed beeau.se more pupil1 are being 
taught or more inmates cared for. Moreo,·er, we like to think we are 
edurating and t aking care of them bette.r than we did 10 yHrl ago. Further· 
more, tbe anrage wage pa id oHi«ra and employ~ in thHe five institution• in 
1922 wu $900-now it 11 $1,200. Frankly, the question• facing us are tht\>1!: 

Do we wi11h to reduce the inmate population! 
Shall "'e deny educatiOn to the blind and to lndlan children' 
Shall we withhold Aupport from the widowa of Yeleaaat 
Shall we neglect to receive at BudAOn and Jndustry girls a nd boys 

committed to those in1titutlona by the courtlt 
Shall we redo« from $1,200 to $900 the nerage u lary paid to ol!i· 

cers and employees in thue in1titutiont and achool1t 

If tbOtle inlltructionA are ginn to the Legish.ture and to the Go\·ernor, 
approximately '330,000 will be uved. • 

Next we come to the 
CoUNn AaloloaY F"arrn 

Although treated as a part of the State budget the maintenan« of 

~r;::r~~h~~S:0torint::e~w: ::~g~d:Sr:'~~~fA ~~ 8!:~ie,aC:: ~~e~~!fd:.: ~: 
eo&t of maintaining armor ie. in each district being chargeable against the 
countiet within that d.i1triet. 

To reduce armory maintenance coat. to the U22 lenl, thereby auing 
about $460,000, will requir~ 

(a) The repeal o f the law increuing the compenr.ation o f armory 
employees Sl per day. 
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(b) Tbe aba-ndonment of new armorie. e~tabliabed. withla lhla ptrk>d. 
at Peekskill and Ticonderoga, and the armory r eope:oed at RomL 

ln~eln~~~~r;~~~~~0~t.byN!~b=::;, ~=~~~~t. ~~l~~V:. 0~~tt'=~ 
Mount Vi!!rnon and P eekakill to be the J56tb 1-~ield Artilltr7. Expm.e. 
of artillery unitl run considerably higher than for lofant.r7 unit.. 

(d ) Abandoning the two new armorin constructed In Utica ud 
Oneida. 

l e) Reducing n~ury repairs and replaeflnenl.l to armorlu hning 
a11 &\'tnge life of 35 years to the Ht22 Jenl. 

Then we tome to the 
D JVISIOlf OP' P.uou: 

Until 1930 the State had no adequate parole ayate~. I t 11pe:nt a. meagre 

=~~~.~~:. t;:ut~r!~~. ::!.ee~f ~~~g .~t;~93~~·~ .• ~"re!e;.e;~\~ ay~l!~ r:,~::t~ 
~~~~~de!t J:;!,.~~t:r,~, ;~k=~~ha~~sc&,~~i~~e:·;~~1.!!"~11~h:c~~wm;!~!l!e!~~:::; 
u the .. most eomprehensh·e plan for a state parole department deviaed at 
a s ingle itroke by a ny state in the Union." · 

The COlt of this work i1 necessarily greater than i t wu 10 yean ago­
approximately $380,000 to be exact. But the expenditure of thia additional 
sum Aal"tl the State considerably more. ]t cost a to aupe:n •iae a parolee 

:~ti;.,~::ria;tg ~~a~=!~li; f~irm e!~hl';~f~n=~o~ll~~to!4~~oi::O• I:uth':;; !~: 
7,000 of t hese, the annua l saving exceeds $2,500,000 for maintenance alone. 
To build new pri10n1 to hoUH theAt 7,000 parolee. would eoat another twenty 
to h ·enty·fh·e milliona at lead. 

J doubt if anyone would suggest that We renrt to the 1022 plan but if 
that 11·ere done, the budget could be redueftl $384,000. Su~h adion ....-ould, 
ho11·e,•er , int'reue other appropria tions consid~rably more. 

Coming now to the 

it is found that the eoat of t his agency ill senral hundreda of thouu.nda of 
dollara leu than 10 yean ago. That requires no comment. 

l n the 

we find no inereue in cost. 
The central pur~huing plan became efl'ective July 1, 1922, purauant to 

~~~=~~~~~~t ~~~~~!~re~h~:~ f:::; th~~i!i "~:: d~~~~0~h!b:n~;;~~l ofi::b:a~: 
li shment, it ill making or aupe.ni11ing the makmg of purcbastt iDVolflng 
fh·e times the amount of 1922. The U.\'ings, 1 a m content, amount to a 
few n1illion dolla rs yea rly. 

There remain • 

TnE EXrJCUTI\' t: C DAliBER A!'i"O To& DtvtlHO!'f or TD.Il Bt100r:r 

.Neither of t hese a~eneie11 11how anything more than a normAl Increase in 
cost when it iJ recalled tha t const itutional amendment~ transferred to the 
.t::a:eeuLive Department functions not theretofore belon~lng to it, and brought 

!:;o t3~=~:le;~Wit~~ ~~~;jt\~:n b~~~e!~ti~~~~·~~r~e~~:t r:.~e~~~:!~~~a;O: 
to the Uovernor'a oftiee . 

.l'rom a n namln:t.tion of the "''ork of ju11t this one def~mtnt do· you not 
beg in to see the definite quest ions whicll the people, the 

1
-;,lt latUre, and the 

~:':;~:~:~'\;:~~=r a~d w~u:em':k~:::~~ni:~ll~~~n!?tua~ !!:tl~~e~;!~a~ 
lng the gevernment. I have put into effect, last year and thlt, polieiet . 
reaulting in very aubltantial savingt, but bear in mind that the greate.t 
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u.vlng ea.n be made only by abandoning altogether or In part ad.aal funetlona 
of go\·emmtnt which the Legialaturt hu required in pa•t yeara. That. ia 
our problem today . 

.Next Wte.k \\'e wJll e.u.mine another departmen~the Department of Agri­
culture and Ma.rketa. 1n the mnntin1e, all the facta relat1ng to the Ezecu­
tlve Department can be obtained from the lilaiion to which you are listening, 
In caae you "'ant to examine. them you'"lf and encourage t.he diacuesion 
of them in the variou1 organi:tationa to which you belong-a thing which 
J am u rueatly hopeful will he done. 
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