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INPORJIAL EXTOIPORAN£0US R.I'JA.ARKS OF THE PRESIDENT 
TO THE STATE WORKS PROGRESS ADMINISTRATORS 

June 17, 19315 

We aN all e ngaged l n a common t1uk and I tblnk •• 

can be quite informal ln talking about lt. There are only 

one or two polnte I want to mention. the tlre t, of oour ae , 

relatoe to the bi'O&d objectlvo, what ol(;ht be called the .. ln 

obJective or thls progra.cr. we are engaeed ln. And lt doee not 

require very difficult arithmetic tor the averA(,tft layman to 

understand 1 t. 

We have to divide thre .. and a half ellllon aen lnto 

tour bllllon dollare . Almoet a nybody can underatand tl"At . In 

othe r worde , Congr cte has given u11 four bllllon dollars. The 

objecth·c 1 & to put t hree and a halt 111lllon aen to wor k dur-

lng the c oming flecal yPar. 

ThAt mean• a g r eat aany heartachtt& tor peol)le who 

have very expe ntlve projec ta. They mlght juet ae well r ecop-

nlJ:e that. You are e;olng to hav, a rreat many dlfrlcultlee 

and heartburnln&e beoauee you wlll have to turn down a lot 

ot eplendld p r ojeote al l over th .. Unlted Statee. I .ueu re 

you, however , t hat you are not ¥Olng to ha.Ye any mor e dlffl-

cult t111e t han I aa havlnr: already fro~~ peOI)le all over the 

country who have projeote that ar• ., .. ry worthy -- tlroJecte 

that Juet d o no t tall wlthln thf' arlthlnetlc of thf' eltutt.tton. 
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Therefore, I reel 1 t h incumbent on ue not only to 

explain thla proble11 or arlthaetlc to tho peoQle who ha•c 

theae proJect• but aleo to explain lt to the people aa a whole , 

ln e very s t ate or the country, ao that they will understand 

why lt ls neceaear y, in attalnlng thle obj ective or cure, to 

say •No• to requeata that do not fall within the a r lthmetlc. 

In other worda, outdde of a ha.ndtul or what alght 

be called strictly Feder al projects, euch aa the BonnevU le 

and the Fort Peck Due, the derpenlng or tho IHululppl and 

the channel ln the Upper Mluourl. , and a r ew other• or that 

kind ..tllch total only a very 8111811 portion or the tour bil

lion doll&.re, praot1e&lly all the rest ot t he money must be 

spent , on the avf'r&ge, at the rate or somewhere between 

ele•en hundred dollara and twelve hundred dollare per 11an, 

w'"tleh must or neoesalty include e•erythlng - · not only the 

aoaount we pay the men themselvea but aleo the !UIIount tl'.at 

tht! ~Mterl&l l!l cOlt a• well aa thft ov,. rhead co1ta. Tranllated 

1n anothrr way, that 11eane that p:1ven •x• State - t1rn1 out 

the nWiber or people on the r el1er roUe and we call that •y• . 

Then •• 111ake a quota allocat lon. That quota we call •z~ and 

there are your three rae tor e: •x• the nue or the State, •y• 

the n~.~aber ot people on thf' rt>llet rolla, and •z• the uount 

or aoney we can apend on thea. 
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That h your job and cure. I should say probabl y 

1 t •aa even aore your j ob than cure becauae each one ot you 

tnowa the poadbllltl•a w1th1n your own State bett&r than 

we can know 1 t her~ ln Waehlngt on. We muot look to you and 

we are p:o l ng to look to you tor advice. The chances are we 

wlll take lt. In regard to the apendlne of thh allotted 

aoney, the r eapons1b1llty le rotns to be verJ, very largely 

on you to see th11.t the money goo& around and accomplhhea 

the objec'tlve p:lve n ua aa a llll.ndat" by the Congreu or the 

United State&. ThAt la to put all the people on the rellet' 

rolla to work •1 thln the coa1ng year. 

We want to get rld or the dol e. We believe that the 

dole 11 destructive ot all that 1e beat ln our clthenehlp and 

we want t o -ke people r eel thAt they are no longer ln the 

bread 11ne - - no longer getting thlnga tor nothing. We want 

thelll to teol that they are getting work, even though the 

uount they get ln pay tor th .. lr work l a a0111ewhat below, ln 

I!IOat Cllleea, what they would be able to eern ln private Jobs . 

That brlnga up th,. aeoon4 polnt. We want, ln ao 

rar aa ooaatbl e , to have evory roller admlnlatrator make 

evory etrort to (lf"t the uneoploye4 lnt:~ prlvat@ tnt'luatry, 

e v en tr 1 t Ileal"! a al ')wtng doiOTI or a topplnf" ao•e ot thf! Jobe 

we have undertaken. We ahoul4 not heal tate tor one aln@:la 
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m011ent to stop a certain nu..mber ot pr ojects if peoJ-•le 

are taken back into privtl.te industry. There Will be a 

certnin number ot our works thct c:~;n be closed down 

tempornrily or atopped just where they are without very 

much lou . This whole thin&: v ery largel y will depend 

upon ti•e clo!'!e cooperntior. with local authorities every

where -- govPrnor s , mayors~ county officials , •nd various 

6tnte agenCif's . It is a Federl'il administrntive progrna 

nnd, of course, the Federnl government i!l ultimately ro

aponsible . You are responllible because you represent the 

POOer{'l Govern'IIPnt and yet at the sc.re time ~~;e cannot con-

<l.uct tt succeufully unle!~:s •• grt coopflrntior. and joint 

effort on the part of all the local1 ties . 

ThP srcond point I make is that ,.e have to be 

extre•ely careful not to make any kind or discriainatior. . 

Y'e c~nnot discr.l.JitinatP in any .·t the 11r0:rlt •• ore conduct

ing either becnuse of race or religion or politics . Pol

itics, so t cr aa we are concPrned , is out . If anybody eska 

you to diacri111nate because or pol1t1cs ~ou c&.n tell them 

that the Prt-sl!ent or the Un1te4 States gr.Te ~irect orders 

tht:t there is not to be any auc:h d1:5cr 1J:Iinat1or. . 

Thot applies both wc.ya. It means, we cGnnot 

hurt our ennie:J nor help our fr iends. 'ri'a have to ~nd will 

treat them all exaCt.l) alike. In cc._rr~ln& out this work, 

c:.,n&lter it purely n<i solel7 rroa a huaan potnt or TiMr, 
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Do everythin& you can to pr event the use or politlco.l 

conaiderntions, one woy or the other . 

FiNllly, in regard to the projects themselves, 

1"e want them to be as useful as we Cl!n i!:&ke thea. We 

have all uen the work that wa1 done in a very ere-at 

hurry in the late F11.1l and Winter or 1933-34· or course, 

a lot of that. was thro'fm together. It was mo.de work. It 

WflS tnvnnt«ld "'or k . A tl'l'l't many mun1cipel1t1~!'1 &nd 

counties h&d only a week or two weeks to decide whnt they 

hr:.d to do. They did the best they could. The utraordir.ary 

th!nt 11'! that ir. vie .. of tha shortness of ti.lla so tlUCh or 

that work was actUillly useful. 

Today ..a have all that Ul·f!l'i()f!C8 behind us . Of 

course, thf'rP: 111"111 be ll grcrt many large proJects, but we 

'1ust rttep to that ll!athe!IUitlcal ne-ure ot 3' million people 

and rnur blllior. dollars . ~• must a1"ays keep that uthe

mat1cal rifUZ'e in mind. 

This morning I saw a delegt~tior. t'ro111 a certain 

Sttte -- Senators and Concr('samen -- who ~ere most anxious 

to have a druo built . They st.tid this dnm had tha approval 

or the Conp;re11sional Coam~ittcaa from six States . I said, 

•Pir.f'; .ru-.t will be the cost rer aan e~ploy@d?• There 

"!Isn' t or.e or them who coulc ans'l':er that question. They 

•·ere for lha da11 and it la a prr:nd pro,ject. But tctuall:r 

the first year ' s wor k on the dnm would cost, if done 1n 
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the regule.r enatneer ing way, about thr ee thousand to 

thirty-five hWldred dolbrs r;er aan employed . 

Obviously, it ... 10 aheed with thDt particular 

dam, a brand new proJect, it moans re have to ottl'let end 

r8('1uce other l)rojeets t o somewhere around !'1ve or six 

hundred dollars . Thereto:-e it or obably is not a practical 

thlrs Cor us to do 1t' we keep our arithmetic 1n mind . I 

think .,... csn get across to the country the very simple 

proposition thut we have a mandate f rom Connrcsn to put 

three and one-half a 1111on people in this country to work 

t or tour billion dollars . I said to this delegation: 

"l am all t or this da11 i I think it is a very 

important project on a very important river in the United 

States . It 1s solng to pr event floods and so forth, but, 

in order to do it , I would have to increase the allot•ent 

to your particular State by ten o r tit teen •1111on dollars . 

Are you r.1lling t o ask me to tall:o ten or fifteen million 

dollars u.ay from the other torty-seven States of the Union 

and give it to your State?" They said : 11No, '11'8 can't ask 

that. • 

that !a a very aim! le answer to J.>eople who would 

aek you in your sever al Stntes to exceed the allotment. 

Je have only so eueh money end it e.nybOdy gete an excess 

allot•ent it 11e11.na that the other fellow or neceuity will 

have to pay the bill. Th.6.t is "by I stress the need. of 
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111sking clear to the people i n your o1m 6tfttes the 

c011111on objective, - - the Congressi onal intent, your 

intent and 1111ne -- to put thelle unemployed to work 

durin& the coains year tor a e ben sua er money. This 

s1111 is not elastic but definite; a f1Yed appropriation 

ot the Cofl8rf'IU. 

'fie naturally llant t o decentralize nnd give 

you peopl e authority, just as much as ,..e posaibly can. 

'The respond bill ty really 1S yours in the first instance; 

it i s only ours in the •ery ultimate lnstar.ca. 

Harry Hopkins and I a r e considertnc offering 

a medal -- a medal· to the State Ad.lllnistrat.or •tho causes 

us the towos t headaches. 

We a re r endy to answer ques tions and to help 

you out •ith any problm JOU have on your hands. Except, 

probably t or a few days ' holiday occesionally, bet1'een 

now and the rtrst or July, 1936, you will find Hnrry and 

me on the Job practically all the time. So, 11' any proble~ns 

a r ise, do plaase, if .,,.. ca n help you, let us know about 

them. 

We will give you 1~ cooperation and on your 

shoulders rP.ats not only a srent r esponsibility but elao , 

I think, a TPry splendi~ opportunity to do a nne service 

for thia country. 
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We all hope there 1s colng to -o. a Tel'J' 

det'lnlte and diStinct p ickup all over the United Statea. 

We are working slowly but very surely toward the eU.mLna

tion of the ~•Jor un .. ployment proble!!l we haTe ha.d durLna: 

these past few yao.ra. or course, we alw&JS w111 have a 

certain number or unemployed with us, but nothing like 

the present scale, we hope. And, this yeor, I believe, 

15 coina: to be the beginning or the pLckLn& up or the 

greater part or thia unemployment slack from which .. -. 

have been suffering . 

It Ls very rine to see you. Bless you all. I 

hope you go to it, with your coats ott, and th:..t the 

dirt will begin to tly very soon. 
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pOOpllln 11111 ....... ~,.,.to ec!'l< tor tour Lillian c!olleu. J ..,ld to tll.h 
Mltt;liUOnl 

"I -dl tortllh ISla; l thin' It 11 ~ ... ,.,. t..,....t•c' 
proJMt en ~.,.,.,. I"'>>rt•lll rtur 1• tlllt tl'nlttd Sl.totlt. It 11 "''<~~~ to 

-~~~~~ nooh '"'eo tonto, llo.lt , 111 order to oo u, 1 ->.t 111 ... ~o 
tn-• tlllt "llo-~t to )'0\0" porttNl<lr !State .,. ,., or nna11 •lUton 
~u .... S.... :roa •ll11~~& to •*- to t•loo 1011 or tltiiiD ailllooo ~ollt.r1 
••tf,.thlotJoarl'<;rtr ....... sutuottlrleUootoaelloi(IHUtoJ'OIIr 
ltu.t•,.._, .. ,., ....,, _.....,., .. tuou,• 



"-' h o .,..., •kpl• ••nr to p•piA 1.» -1• •* JCN Ia 
JOIIr •-.. J '""''' 10 u.- tile dlo._u, • ..,..., o•lt- •oil .,,..,. 
...a if u)"bod.y pu u •-• allot:•ut 11- tbU tbo oU•or hll.ow 
or •-lltr ortll llno to par Ito bUl. nat u 6,J J •tr• .. u .. __, 
or •llt~~t. ot•r 10 tM proplo to,.,,...- !otUoo \lilt- o'tJI .. H•o, 
••lbo~MIO ... IIIIIOal,)'OOOi'"blni.Ual••••l.opt\U..-
IIM .. l<>JofiO"'Ortl ... rl .... l'to-..tas,.lrfori.) ... IO- otiOOIM)'o 

ftle - t• ..,, d .. uc ""' 4ortuu: • taM 'Pfi'Opl'tU to• or u .. 
eo..an ... 

l:r.M~Inwllr .,.t totlocoat.,.tlu -IOI .. JOOipeoplo ...,,bol>~lt)' , 

Jwotn -b .... pouibl ycan, f'tl.r .. pot~olUlU)'redlyii)'OII"' i" 

tbf rtrn l ,..t-..co; it i l <>ol)' o~rl io tbt wry ulu .. u i nuu co, 

l\fii'I'J' IIOpt::lu ••~ 1 """ coneltlortae:ofhorla&l Mtlll ·- 1 
...r.et 10 tbo sto" ~LUtN~oar Ol!oo """' 111 t bl tooon boloduboo . 

4.,. rMtiJ to .,.. .. rq~~oott.._ 1114 t o bolp JCNOvtotaur 
llf'O'tl•JOUIIIftMJOUrhaado . lb<oopt , probollt.lrtoroto••r•' boU4o.r 
-•loMllJ', boUMII - 11114 till nrot cf 1"1J, 1136, ,..... ..Ul tiM 
JIII'I'J' ..... ooH.ojc>'tpncUullr•.Utllltt.o. eo,ltuJpi"CC>l
•rtM, tic p~uo. tt " "" bO'lp ,.,., let "' ~ Mloat \!loa. 

iJo rill Qn JC<,I 10'4 e::oopoN\loa oad "" :rwr •-14on Nita 
1001 ulr I u-at ,...~tl>ilHJ biK ol..,, I lllllll, o .. .., lplOD41tl 
opport•Hrl.ollootin•""lcofortioto-try, 

., 1.11 bol>po u ...... to Fillll: toM • .,.., ••n .. uo o..t 4lou ... ~ 
p t clll.lpello...rtlloU..UO<IS&otu. 2oo,._.tlQitlo-lr""'"I'7111U't· 
11 to .. r.l tl\o tlllllM\Ioa ct tl:e -sor ,..,.lo-n f'robl• .. ~~a .. M4 
olllrllll '•" pen t.• non. Ot COIU"IO, .. al•J• • Ill ..... • oort.olll 
.... t.rofW>~10J'Itl"lllllll, blla:~thlo,cllhtt.opr .. utualo, .. 
llopo. A.lt.d, Ult ,.fl',l bolltn, l a-lacUM tbobo&IMI04lOt\he 
plokhl up or tho vo•to~ pe-1'1: or tbl• ILII..,1o,..nt olw~ l'f'OII a ucb .. 
tlntbotn-..fhrl"'· 

It 11"1'7 tlr.o \o Ul JOU • 111ut JO~tll. I I>Dp<1 1W Ill) U> 
It , au~ Jl)llr conoorr, and 11>n t be dirt rill bt~ll. to tlr"1'7 IO<lr.. 



STATEMENTS FI LE 

REILlRIS OF ftZ PRESllliln' TO !HE 1\El'l-.;lGi;T STATE 
AIJUSL:;ml!Cf!B OF :of.&S Pr.IXil!SS, lUI.; 17, l9J5. 

Wdl, Harry, I tJWik t.bia b a very Ukal,y l.oolt.J.n.-: bwld:t. 

hueaU....- ia a CiliDOatult a.li th.iJ:Ik " C&llbt 

-.mted to -.t1"1:1. the f1nt., or oourae, r elatea t.o tha broad obJ ec-

the awrap lqma.D. to \Wle:rat.ud i t . We hnvo to d.ivide three IIDI1 a M1t 



- 2 -

p::-obl.oa o! arl tmet.ic to U. j)eOi}le who bo.,. cot proJoct.. but abo to ex-

rill UQdarat.and ~11;1 l t b DCCOIMr:f iD att.:LlAJ.n,., thi:l 0-Ject.i..o ot Q\l%'1 to 

&tOI "Jfo• w n lot or tb1D,p t.hn.t dQn' t. Ml within t:~e arithltot.ic. In othor 

worch, ou.taida or a haadt'al or what mt;ht t. call8d strictly lo4cnJ. FOJoct.. 



~~ oa the rol.bt roU. d wo call that WI•, and then 1r0 ll!lke a 

chance. lll"tt n wW tako it - 1ft nprd. t') T.bo ·~ or Ulh al.lott.od 

joct.ivo tbnt wu put 1.D. otr.et '1 t.l:wt COQCP"WIII ot thl Unit.od St.lltc11 -

U.t 1t pu.t.a all the ;acopla em ti rel..1i rolla t.o wort wUJ1b b OO!I1..Di 



year. le-wnt. to cot a:ny, aa yvu. k:Dow , 1.ll 110 ta:r •• pou1ble - and I 

able t.o OflrD 

bo/~111, private Jobe. 

!bat txri.ll,>a U ) tlu aoCOIId poi.At t.lult. ,. -.nt, in ao rar aa pooaible , 

o m." .very n.:llct llldlll.1nUuo.tor goln , abMd •lt.h fl'l'e.ry ottort. t.;> aot 

ot ~ Job• .. ba.n UD..;ert.aU!a. .. aboUl.1 Dot bea1t.ate tor - a1nclA 



ceeetu.ll,y ~ .. - aet ooopera.Uila Bill! J o111t. ef'foM. QQ tl•• .,.rt ot all 

thD l.ocaU Uee. 

nee or rellgloD. or polltJ.ce aDd that is the .oat ilajJOrtent, ti.ll.t l.aat ot~.e, 

dberl!Unat..l.D.::; 1D reprd to politics. That b , ao tu- u-.. are o:mcomocl, 

order• that there 1e not t.o be diecriaiMUOb liD account ot pollt.lu. No. 

t.lw.t applle8 both ~·· It -• t.J•t wo CMDOt mart our ~· aor hUp 



our fr'1CIII9 . We heft &ot. t.o t.roat. ~ all aactl,t lllllta. .an.t1n carryiq 

out t he wort, oonaider ,it ;urol;r am aalol,y troa • hnlul point. ot Yiow .nd. 

cl.o everyt.hin.J we can to ~t tho uae of tbe effor t wa llN all g1 rlD.g 

t.bo proJect. to be aa uaoful aa wo cao aake t.hca. ll'e lwvo all MOll t he work 

what - ~ the c;:a. O!cJUrae, • lot. or taat -. tlo.ro""-ll topther, 1t 

peo;ole IIWS 4 blll1on dol.l.nra , " a-. l:xNnd to have • great 11M¥ •01"11 or loaa 



tt. r9plar ~hlg II'BoT, about t.hrM t.houaand to thl.rt.y-f be lund.rod 

dol.l&ra por 111\D. -.plo,yod. Obviou.al,y, 1! we co &hood rlth tha.t pez1.1cul..ar 

da.::t, 1-"'hicb t. a branc.; nu;; proJect, i t •.n• we hr.ve to ofteot ~ 

~ oa * reot or the ~· 14 ti.at. St.ato end rod~ otber pro-

pu- UZI • ployed to othet tlt1.5 oo•t. or $)000 to tJ500 tor t.t• ~~en .bo WO\Il.d 

ror WI to do 11 .. Uop our arit.laotJ.c 1a abd, and. I Ul1JW tbl;t .. cu pt 



...,, 
I th1Dk it. 1a a YOI')' Uiport.u.Dt _;u'Oj oot oa. • ver,r aport.lmt river 1~ 

llnHed. Statea. I t 1a go,bJ t.o prenat. rlooda aDd .o !orth•, nnd I NJ4, 

take 10 or 15 111.ll1oa clolla.ra •rq t'To.l t.ha otJ1cr 47 Stat.ea of U• ll'a.lon 

t.o tr.a ~]le ill. 1'0Uf" 0"'11 Stat.::& the ~ o Jcet.iYe, - whAt t.ho Coap-o ... 

d.ooal 1D.t.cnt. h- w1.at yw.r intent. 1a CZid mM; that it ill to put t.boaa 

u wo ponih4t can. 'fhll roap::~adhW~ r Mll,y b yO\ll'a 1D. tlle tint iD.et.DcoJ 



no. and t.M firn o~ 1~, 1936, you will tillS ~ ~Ddt oa tbo ,Jell 

pract.ieal.l,7 dl tt. u.a, .¢.! azv pzo~ do aru., do pl&M, 1t •• 

a ney 4•t1n1te ud 4ht.1nct. pic.la\p all on:r th• Unit..d. Stataa , and - an 



10 

that - have beaD w.ffer~ troD. 

It 111 1'o:r')' t1ae to - J'OU - bleu :you aJ.J,.6:ad I bopli U.t you. 

c.an co to it. •ltb 1~ CG~Jt.a: off aDd t.t-.t. tb. dirt rill bcciD to tJ,y very 



( l ) 

JW\1 17. 19:06 

FOR 1 l'tl& ... 

Ir.1-or-e.l rea:..r1o:~ o1· t.MI r'r ld•nt. Lo the St.a~ 
orkc ProT.,::. io.dooinlr<trat.or •ho ere i-ec•·1~;i 

toJ&T tr. 1.! • Prctic'er.t.'• •>rfic• l 

\~ 



, ...... ,,,.~-

-·-
G ..,?C rz JZl'lE s s · • """iiiii 

{I We ~are all ~palld 1D a_.. ta~and [ think,. can bl 

,.J}., 
quite 1nfonal 1D tllllt1ng about it. There ar",-.. ooo or two points I 

.. ,. 
.n .nga1ed in. And it. don DOt. !"e(fflirr,.-" d.i!ticul.t ar1Y..t.1c tor 

the norage lq~ \.0 understand itt have \.0 divide three and a half 

.uu~ ·~ f:;t:rour bUll~ dollaro. Uooot ""'""" oM undmt&ml 

~ T~ o~Jact.be is to pit t.hn4l aDd a hal1' .ulion ~ to 

work dur111( the COlli~· t1acl\l yau1 That IMIII'I.I a great man.Y hoofLrU.choa 

for people who bava~ney ~abe project&,. .;;r;.'¥ lli,;bt jun u 





~kdi~GB _::::::·coat • v·~ ~ COIIt S , SWl; &, 

~ahi:Ad 1n MOt..Mr 'ft1f that gl..,.•x•st.at.e - find out tbe ~r or 

r-opl e on tJ\e rellet roU. and • • call U!at -t• • .,.-,;;n •• -.Jte a 
__:. ) 

quota &.llocationo 1M& 1 d r l I .. 

~quota'" call. •z• -.nd U.r e ..:-. y~ tllrM tact.orar 

•1• tlMI naM: or U. St..t.e, -t• the ~r o! peopi.. on. the relief roll;, 

ond •Z•t.ho~tof-we<M '_ ... .... ~ .. T~ Job 
and ours. I shoiUd aa,y probabl,y i t waa evon 110re your job than ours '!»-

Cl.\1111!1 ee.ch 01141 ot you ~· t.bt pouib1l1U.es within yf71Jr om St.at.a _.,. 

- u/~ 
~ b.t.t.or than we C&D kDO!I' i t .._ han 1n Wult:lngtol\ ..a V. tM'--
-. l ook t.o 70UJ and " ue goirr t.o l ook to you/ tor 'fldrl~ 

chMces are •• will \.&h i t J ln reiud to t.he s pond.il\g or th.U allotted 



r-
:.!:: -: ~ pt :::::;:: :: ::: ::: :;;: r~ z,: ~ 
cit..henship and we want to 1llllluto people feel that they s.re no longer 1.n the 

~~J ~ - DO looa;ar aetting t.hl.nga for nothing. we wtnt t.tHMI til -fMl t.M.t they ar. pt.tJ.ng work, eTOII t.hou,t)l ~ tbe ..au:~.t t.hey 

cet. 1.'\ pq for t.helr wolir. 1a aoa9bat. bllow, 1.n -t casea, what. thiq would f' 
able t.o urn 

be/ear~t""J(i.D privet. joba . 

9/_ That brbga up tho seeord point,.Wifflt-J(.' want, in ao fru- .. po!Jd1b , -- """~ to be.Ye eYery pf U1n1at.rat.ar ~- e'n117 effort to pt 

~l·n:r.e lzwhqtry, eveon \.t U • ..araa alo.ing dc.n or at.oppin« sc-. 
A 

ot the jobe we tlfl'f'e undertaken. We ehould not heaita~ tor one at.ngle""''~...0..-1-

where they ar. without very 111.1cll lo ... q 8 ;;F· 



ce.atul..l¥ unlne we ~~:et cwperat.ioo ao4 joi.Dt effort oa tlle part or all 

tbe loulitlee. 

3-. ..,._,.._..,.: HCOnd. po.bt I .aM~ 11 that .. hne 

e to be ~l,y car.ruJ. no:. t.o .Ue azv 1t1net or cl1.er1ainat1oa. We 

cannot cliecrill.lnate ln 1n1 of the 110rk we are oonduet1.1\( eit.~er becauee of 

race or nl!Jt1011!. or poll~· 1 ; ti 

u I I I I I /;?uuc/ ._. eo tar •• we are concerned, ~ 

out, ~f arvbody eH1 7ou t.o cl1ee:rta1Dete because of pollUce 70\1 cen 

t.ell t'- that ~ t.be Preaid.:.t of the Un1tftd Stet41 ~t 

9 
onluo that tbo~ b Mt ~ .. ~ ... ----=----

-/1- -,;::,u .. both • .,,, It-··,- n -•• "'"'' ~ _, .. ·~ "''• 



Ydv 
OUT f"r'~eoda . w. ba.'l'e _.,.. t.ol't:'Mt. t.hell all -~ a.l..lQ. ~ C&I'I71DC 

out t~work, mnaider it purel1 and aolel,y t'rOII a hu:u.n point or rte• . .... } o everyth.lng ~~to prennt the Ulle ______ _.'!~'"!!!!' 

_#/ f:ic.-<4;~ .. ,, 
fA poll tical ~ one n:t or tlMI other. 

"'jj_ rin"'-'¥, in H .... "' U.. pro,.C .. thMHlm, - • • _,7lf= 
~ t.o be aa uae!\.11 u we can Mke toM. . l'ie he't'lll all aeeo the work 

t.l:.at -• done 1n a 'l'ery ~t hurry 1n the late Fall and Winter or 1933-34 •j 

--...... --·· orr"· . l ot ot tt.t. wa.a Ulrowa t.oretber.l.t . 

wu ude wor~Jt was in't'cm.t.ed work. A a;reat llllO.Y mmicl~U•• and count.1el 

Md ~ OT two week a t.o de<lide e what. tb117 b.:! to do ..._-,;:, tid the beat 
~ . 

they could. TMo u1.raord.J.nary thing 1a that ln Yin or t.bl ahortneaa or tt. 



u-r:. -1;.~: "-a oor<a!D Sta .. - Saaatoro ... 

Congrua~HD. - lltao wet"e aore anxious to have • du built. ~~ aa1d 

-..&. uua d.u Md t.lMI approY&l or t.lMI ~ulanal Co-itt.Ma ~8t.at4a. 

I aa1d •11ne; what will be tha coat per IMJ1 eaployectf• ~ ~re wa.n1 t 

OM or t~ annsr ~aU«~.. They .. .._ for tba d~ 
" ca;..;<2;P 

~u :a& the 2 ' v · ~t h a cnnd proj~~ 

..../jut actual.l,y t..M first y.ar' a -.ork on the da:a -.ould ooat, 1t done in 

ttw recuiar ~lnc ny, about t.hNa tboua&nd t.o thirty-fl .. tamdr41d 

dollau per Win •plo;y~lou:d,y , it" 10 ahNd rith that putieul~ 
du, ....._..... a brand new projKt, it Mana n !lava t.o of tNt 



du; 
I think it h a "Gr)' t.port.ant. project. on e very iaporte.nt. r1Yer 1~ 

Unit«! St.tA•- It h coillrl t.o pr.YGnt noocte and 10 roru.~, 
t.-:t", 

1\Ui order to do tt., I would t...-e t.o incr .... t.bl allot.ent. to rour parti-

cular State 111 tAn or~oo doll.l.r1. Are you rll.lJ.n« to aak .. t.o 

t.e.lt@r&,...tluon doll!lra awiii!Y !rOM the ot.ba~t...teo or the Ur:.i0<1 

end gin it. to yow- St...tAJ -~ ... 1d, iOJfo, - c.n•t alllr: tt.t.• • ..._, 

----:11. ~ h • 'Per'¥ .Uplao &nner to .,.ople llbo ~ ask you 1n yflW' .. .,.ral 

States to ezceed the el..lotaMt. We t.•e ~ - 10 1111ch __,- end 1t AliT-

•• 1111 poulbl¥ c.n. The reaponaibillty really 18 yours Ln t.he tint. lnate.no.; 



~~ 
.tlo C.UIII Ul tbl fewe1t. ~·· tJ :;:tJ 
nedy to anReT q~Hit.icm. !"f to belp you out -.:1 tb NO' probl- :JOU baTe 

on ;rour MDd .. heept 4w problb~ ~) bDlid~ oeeae1onal.l¥ betwiHH1 

I r ~~ 
nOll' and. the flrat. or Jul,y, 1916, you •111 tun Ha.rr:t ~on the jd) 

practloal.l,7 all tll• u.o1S',tt' &IV' pN~bllu ,.,arlae, do pl-, 1! •• 

can help you., let u1 la:low about. ~ h w1U d..,. you. l.OOS cooperation 

and. on your aOOul.d.er a r eat.:t not. only a grMt. r .. pons1b1llt.y b.it aloo, I 

think, a "'fY aple~id opportu:Ut)' to do a rw .orrlC$ ror t.b.1:l eounr.ey. 

"- tt JvC&llhopothmu"'""'t.obe 
a nry d.etl41to and. d.laUnot. plolcu.p all over the United. StAtA•e-'~r• 

al'll'ayl,lbftTI a certain D\UIIblr ot WlGl\l.plO)'.cl with us, b.it not.hl.nt;A..lke the 

preMnt. acale , .. bope1~lt.h1a .,ear1 I btJ.ieq, h sotn.., to bt the be-



f:::..,._ ~!::_!,.,t;::. .:.~ 
.JJ:. It U .,.., fiM to- 1~ 1/J .... ,~ &1lloof, I bopo - 1~ 

__. 10 t.o 1) w:lt.b your coe.U; or) aDd that t.be dirt will Mg1n to tl,y YefY 



WORKS PROGR.ESS A DMINISTRATION 

WASH INGTON, D. C. 

--·.::.!:;.~~··~ 

.TWla 17, 1935 

(I 

Booorabl.a St.pbcl EarlJ' 
Sec:ref.U7 to tM> Preaideat 
fbi; 11h1W 8ouH 
Waehinrtca , D. C. 

the J>rea1dalt. 11 101.D.i to ... the trorb J'r.ocre11 
&.dainlatra~a at. .5 o 'clock todq to lfl1 a brief .ard; to u.-. 
I tb1nlt bl .uJ. ~JN~.t. to coYer t.b.ee po1Dte. 

1. 'l'bere 1a to be tbt clonat. cooper&tiGil with 
MaJora of C1Uaa, Count;r Ott1oi&la and GoTVnora. 
WbUa adaini1t.rat.l~ tbe • bola proer .. 11 a Federal 
ent.erprlM, it call u'"'r be c~ted wcc.u~ 
trit.bout. the Jcdnt ertort.. of anJ7oa.e. 

2. Jt il UMI!;ti&l t.bat. U.... be DO d.hcn.i
za&t.iOD 1o t.bla work ~ of race, rel.J&:lc.~ or poli
t.t.ca, -.tt.b p&rU=lt.r -.pbuia aD tbt latt.r. 

). !b. real obj~t.lft 11 to t.aU thrM and .. 
bUt ldllioo une~~plOJed rn. tbll Nliltl rolla aad put. 
ttt. to worlr on uae!'ul. pz"'jact.a . 

<n.re 1l1ll be Nprt-t.&Uftl .tro. all of tbt 
at.&t.a e:a:oept two, and a b&l..t cloua people troa our ottioe at 
U. -UD&: thia at'tel'DOOD. 

' - ·' 
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