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I have seen a numbt~r ot the other State repre­

sentatives, but not P. 'l'l . A. Directors up to this time 

and I aaa awfully glad you cnme here for this conference . 

You know, of courne, that we have spent a gr eat deal of 

money durinc the past two year s , but "'e f ind now not only 

that there ar e additional funds at our disposal but also 

t hat the nt~ed or per manent work all over the United States 

i s not yet ended . \'le rind th&t the deeper .,.e 10 into it, 

the more opportWli ties tre have to do constructive 'fOork 1n 

almost every coamnmity in the country. 

I told Secretary Ickes by all means to bring you 

her e so that I ~tight have the personal pleasure or extend­

in& my s r eetings to you nnd , at the same t111e, to extend 

to you my thanks and compliments for the very splendid work 

you have been doing . 

You have ~een pioneers in iihat is ranlly a new 

field . It is not merely construction, it is also the co-

ordinntion or construction t•, the needs "r v· rious f.&rts 

of the count.ry. I !mow the obstacles you have had to !oce, 

the trying situations )")U have ho.cl: to contend 'ith. 
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As we view tha t public '!forks proare•, I think 

we can t ake a pardonable pride in wha t ...-e have done . We 

have given to the country useful r r oJects or an ~nduring 

value. The1·e is no question about that. You know the 

type of these projects bettel' than anybody else and I 

hope personally you will make pery effort t'ithin your 

own States to show the people the usefulness and the en­

during qual1t1ea or the work done. 

We are f 3ccd by a kind ot f alse 1nton.at1on in 

regard to the expenditure ot soney. The actual listing 

or the projects ft& have r.orked on and completed or are at 

'I"Ork on today ~- the mere telling to the people whnt we 

hnve accomplished -- will dispel the f alse information 

thllt hns been given out in ~any cases . ?>e are going to 

repa:r the aoney 11e have s})(tnt ~~~any times over. f,'e have 

incr eased the capital assets ot the N&tion. 

The way in rhich you good people carried on thill 

11ork is a source or great gratltication . One thin& ,;e 

know. It 1s that we have i<ept the public works projects 

!rea from partisan politics. We have lived up to that 

obllg"tion, Wldertak:en tl.·o ye. rs aco, and we believe the 

money has been f'lisely , eftlciently and honestly expended . 

In other rorC.l!l , the P, \T . !.. hu set up a stand: rd and an 

e:u.aple for tntegrlt:r in ada1n1strat1on and diainterested 

public service . 
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You are now an illlportant part or an even 

greater effort - - one to be ude during the nex t year 

which rill prOTide (luiclr: emplo,..ent so that •• can 

attain, Lt possible, the goal "'' have set within this 

year 1935 . Bef ore t he yeur h ended, T.e will end the 

dole .-e have bean paying to •ployable persona duritl£ 

the last two years. In other words, e IIIUSt ctve usef'U.l 

wor k to three and one-hall million people and I believe 

we are going t o do it. 

In order to do it, or course, we are r aced by 

a problem or arithlletic 'l'!'hiCh ia COIIpar ati"t'ely si•ple. 

l"'e have four b1111on dollars and three and one- halt lllillion 

people to put. to work 'filth it . l'hat l'!leans we hnve to 

aver age thine:a up. It 11eana that we have on the average 

about tll40 per ll.&n year . That has to incl~e the cost 

ot the uterial, so that the tour billion dollars includes 

not only the a•ount we pay the men but &lso the cost or the 

material. It 1s a perf ectly simple er1th1Deticel problem ~­

'~'• hne to wor k out an aver age that '111'111 coM within the 

sum or •oney dt-fidod by the number or people we have to 

put to work. 

As you :mow, the P. I\'. A. grnnt has been changed , 

having been increased from )~ or the cost or labor and 

IDI\terial involved !n the rrolect to .4S~ or the total cost . 

Thill :!lel'l.ns the t the w.ny is open ror cities and towns c.nd 
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other municipal organizations to join with the Feder al 

Govt'rn::tent in ,~~~:ett1ng these cor.ters ott the relief rol la . 

Ther e 1s quite an incentive -- being able to IU.ke a grant 

ot 4!i:C or the proJect . 

Loc1•l public bed l es willing to put ur their 

share of 55% or the total cost cC the project arust , ot 

course, be given first considerG.tlon . So.e are &olng to 

t r y to prove to you that they cannot finance their share 

or the costs c.nd it is up to you t o find whether t hat 

pr oof 1s adequate . It i s only human to t r y to get ::~ore 

Lut r.eek I appr OTed a nd issued a statement that 

defines v ery clet~rly, I think, ~hat shall be resar ded as 

Public Wor ks Administration proJects and whut shall be re-

g: rded as rrojeets c0111ng within the jur lscHction of the 

'Jorics Progreaa Adatnlstratton. The one pot.\t in that con­

nection which 1 would 11\l:e t o mention 1s tho.t 11" an applico.nt 

is ent itled to a a:rant , or o. loan and grant , and f :Ul s 

within the P. 1' . A. category a~ c!etined in thnt statement, 

the o.ppl1cat1on is to be tlled 1tlth the Publlc Yiorks Ad!ain­

lstratlon here in f.'ashin&ton . 

Viith the Federal gr ant or 45,:: of the total cost 

and money to be had rro111 the P. f . A. revolving !unt1 a t J,f, and, 

in the bond maril:eta, at even lower rates tor JOod security, 

there 1S no r e son why there should not be a larga Tolll:lle 
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or user ul constructi on under this progr8.111 . 

'l'he importance of coopera t ive effort on the 

part ot all these agencies or the Gover~ent 1a aomethin& 

~<e hbve to :c:eep before us all the time. Besides yourselves, 

there a r e represent et1vea ot the National Ernersency Council 

&nd the Viorka Progress Adain1strut1on in each or the States . 

And , so I 0.111 asking you to remember thnt nll three of you, 

the P. \", 11 . Directors , the National Emc:r &ency Counc11 end 

Works Progress Ad:a.1n1strat1on • en, are r epr esant r tives of 

the Federal Goverll!llent and the responsibility tor the success 

or the progr am in each State , at least in the ttrst tnstl.nc:o, 

is on these three representa t1Tes in each State. 

\\'h1le 1 t 1s a FoderRl progrrun and the Federal 

Government is ultilllately responsible, t he "Whole effort, of 

course , will c.epend 1n a Vflry l a.rf::e measure upon close co-

opert..tion nth the local authoriti es everyr.here -- Governors , 

ll6.yora , County officials and other II!W11cipal a1ents . 

Remember th1 t speed is of the euence. Vie want 

the wor k: done but we want it done now. We don •t want it 

t o run over into 19)7 and l'i)S. This "'Oney waa given t o 

us by the Congress to spend durin&: the fiscal yanr . 

I &• &le.d to tu.ve had this OPJOrtunit.y of seeing 

you ~ond I !cnow th.:!.t you have important discussions • heed 

th:lt you are eager t o conclude ao you can get back to your 

Sta tes . I am very sure thnt the tine spir it. the P. \' . A. has 
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shown in the past and the ve r y grea t success it has 

hD.d t n carryi ng out 1rhat i t htl~ under t aken -- r ith 

e.rttcittnc:y a nd v f!'ry <le.fin1tely wi th honesty -- 1a aol ng 

to continue throughout t he coalna: ye£.r . 
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So I told Sccrt~t.aey Iekea by all ltCliNI to brlna 1011 here to t.ho 

1lh1 te Hou•• ao that I a1a;ht bne the perooMl. pl.ouu.re of «rt.end1.rt.J .y greet-

PI' 
p]..beat. tor ~ ftr)' • plend.UI Wllrit JOU. haw bMa. 4o1ng. / Iou haw beun pioa~Mra 

in whnt 1a l"MllJ' • - tieloS. It 1a not _,..l,y o:mst.ruct1oa, it 1.8 alao U. 

coord.ltwt.loa or CODIItnlctioa to the ne-s. of warloua pa.rt.a or tom 00\IDtZ')'. I 

aituat.1ona 
ia!.IJIJ t.ho obate.elca :yuu haft had to face, t.ryJ.Da: ~ 7ou haw bad to 



aor. t..l.lJ.D8 to tile people what. w baft ac~pUabed - 11 soi.Dol to diapoll 

tbe hlM into~tJ.ca. that. hU bem cl•eo out in 11f1i1:1,Y cue1. tro .,.. ,oiq t.o 

ba.,.. 1Acrea.Md the capital .... w of the l at.lca.. 

WOJ"'b, tbe P. 1. J. baa Mt u p a at.atlanl aQd aa aaa;Wio tor pu.bl.k cc.ut.ruo-

Uca. tOT 1DWp1.tof in .:biniatraUca. lind dialntentatad public .a~Tice. 

You uo - WI/. 11Qort.ant j)&rt or .., enD c:r-ter .rrort., to N 

.... 
1t poaaibl.e, the &001 • haft .....,._ that wit.hiD this )'Ml" 1935 - betor. the 



do it. 

Ill onler to d.? it., or c:o\U'M, - ~ tlleod II)' • probl• or 

ar1t.hl!Hit.1c tlb.ich ill oo.pare.t.lvel,y ahplo. We he.w tour b1lll.Aol.lara 

.,. ha .. to a~ t.hlnJ• up, it a .wte that" haw c:a ~a.-rap about 

t.ha .. tarlal u well, ao t.t.t the tow- bllllon dolltlre 1Dc:l.uc!oa not OftlT 

.;a have to pu.~ to worlt. 

proJect. to 4n or t.h<t t.ot..al coat.. '!h1e: -. t.bat. the ..., U op.a tor cit.I..a 

oad town• .rid o t.ber lllll:liclpel orpniaat.ioa. to j olD. with the 1'Dd&ral Ooftrn-

cant.1Ta in baln&: abb t.o .aka a CI"Mt. of 45'$ or t he proj ect. 



Local pWill.e bodi .. t rat .r. 'l'1.ll1Dc: to put up their 1han # 

ot S5'l ot the total -t. ot tbl proj ect .ut. ot coune '- &1,_ tirat o:::e­

d.d.eraUOP, and. you poople 1n t.M St.atea are 1n • poaiUoa. to mow whet.tar 

or 110t tbl -.lct,.Ut.I..-.J:I1n a poaiUOP to nasne~o i te ahare or u. 

co.t ot the project.. Sol::te an £Olltc to try to proTO to :y01,1. t.hlt they ~ 

\'W7 cl.Mrl,T, I uw.Jr.:, trbat lb&ll. be 1"'pr'ddd &I Pllbl1.c Won. Adll1ntatrat1oa 

proj.ote and wMt llhall. be nprdod .. projoot.l ~ w1th1n tM Juria­

d.iot.1oa ot tho SOrltl ?rosro•• ~trauoa. n. cae po1At 1n cetmoCt.1oa 

wU.h that which I uould l..1ko to -uca 1a that. 1f tiD a,pliOl!Dt U aatitled 

to a erant., or a locn and crut, aad tol.l.on w1th1a. tba P. r.. J. . category 

u ~t1nod 1n tblt 1t.a~t. tM a;>pllCiot.ioa b to be tiled with U.. Plablle 

Wor lu AcbllliatraUoa here 1n WtllhUlgt.on and tbtn • Ul COM up with tb.olr 



at - lowu rat.ea r01r rood aecu:rif;J - 1a o t.ber worde i t they caa. tJ.nance 

it priftt.e1y, .o aLCh to the fi:ood - tb.re 1a no reaaoa wbJ' t.hlll"' ahould 

1:10t blo a larp .ob.e ot U3etul oaut.ruct.J.OD uadar th1a pro~. 

Tht Ulport..II.Dce ot cooperat.ift .rt'Otrt oo tM part ot all tbtee 

qenciee of U. ~t is -thi.JI.a: - baft t.o keep blorore ua all t.be 

or tbt hUODftl DMiri!MlC'J Caune1l md t.htl ,..orb Propoees ~tn.UOD, 10 

I • a.ath& )"CCU. t.o ~bar U.t all t.i....rM of 1'0'1, t.be P. r • .& . Dlrect.ore , 

lat.1ca::.l ltacrc-tC¥ Council and. WorD ProfV'8•• Adaintatrl!l.t.1011 -· u. ~ 

~~<~Atath'ell or t.he Fedoral ao.em-t tuld. t he reaponeibll1 ey- ror the auec:eee 

or t.be prop-- 1n eecb State, at lout U tl:.t rlrat llut.mce, 1a ca theA 



7011 t.o ~- !-Mt •peed 1a ot tbl .. ..,ctl. 'Ill "UUt the work done bolt 

•e Pnt i t done oo• . h don ' t UD.t it t.o run over .into 1971 md 1938. Thia 

abMd. that JOU are Mpr t.o pt U1rol&b witb ao that JOU cq. pt 1:aclc t.o 

thl Statea aDd I 1!.111 voey aure tbftt t~ fine ap1.r1t the P. l!.i. hrA ahown 

iJI the pqt Md the Ter,. cr-t aucce•• bad iD C&ri';J1.Dg out wbat baa beaD 

UQdert.ake:lt. w1 ttl .ttlei.ncy .m wey dof'W t.el7 ..-t.th booc•t¥, 18 coUt: w 

COilt.iDue tJirouCb!Nt tll• ~ )"811l'. It h tina to ... JOU llll.. 



FOR TH! PRESS 

IMWEOIATB KELWE Jul,y 9, l!itS6 

Intor-1 r.~~~~.rke or the Pre1ident. to the St.at.e Dlreetore or 

U\e Federal r-rgenq Public t.orka Adaini"t.r•Uor~, pre•ent.ed ty Secret.a:ry 

Iclr.e• and l.olonel H~n.t.io B. Backett, A .. ilt.ant Adair.iatrator of 

Public 'horkt:!J 

--·---- ·-



«iii7B"<!'.: '""'1 
Qy T l til 

~,~, ~·~-·~~~~"'~"Dmre~YE~O~~~U~~~~~~· ~ 

', .. , ... -~ H;o tea' rgrk 

L. 
li b 

f"1tt!VI 1ntt;a driit. a c a a 1 .. 
~I haY• 1188'0 • n~~r ot the other Stattl repreeentat.h'ell, but not 

P. •· A. D1r•et.or• up t.o Ul1• U.. aDd [ .. ••tu.l.l,y p..d. you e ... ben tor 

th111 cOAterene•· lou. :mo.., of course, thet. " haYo 11pent • cr-t d.NJ. ot 

v.o in:.O it, tbe .or• opportunlt1e• we heve to do COMtruct.iv• work 1n al-



_,_ 

.oat enry cc:Jrii:IWUt.y in Ula count.l'J. 

_1--. I t.old S.cret.aey Ickea b7 all M&!UI t.o briq )"01.1 bere~ 
~ 110 that I alght hav. t.ba penoftlll plfiUU.NI or axt.endial! wr g:reet-

i.nga to :rou\ ard./t. ttw .-e tial) __. to ext.rd to 701.1 '(f t.bMka -.nd coa: 

pli-nta tor the y.ry aplendid york you han been dol.ng~ ha.,.. been piOilellr l -
eoordl.Mt.ion or COWJt.r\lction t.o the ~a/r ftl'iOWI pu'U o! the COUD.tl7 · I 

t:lJ.. ait.uatiOGI 

lmOI'I the o~ta;}J! you hAve had to race, t,;ryitJ& ~ 1(11,1 baYW bad to 

O«~jJ .. ;;t:R' v I' 
~· •• rt .. that public worka progr .. , I t.h1.nk •• caa take a pardon-

able pride 1n ... t .,. -- done. •• ba•• chan to t..M eouatrT \lMtul projectl 

-.ke every ettort wit.hi.n :yOUT OWD Stat.el to aholf ~ Ule people ..... ---~ 

the uaef'ulne .. and U. enduri.Dc qua11Uea or the worlr. .-n d.ooe. 

j_:: ~ taoed ... ~or talaa wo-tloo .-­

~ in rep:o.rd to the axpend.l..turo ot aonoy . The actwtl lhti.'\111 or the 



haft inc~aod the c.pit.al asset. ot the Netico, 

j. Tho""' in wbiob,.,. ::_::• ~1od oo "'" ~"' 1o -

• ltOW'ee of gl"$8.t grat.Hiea t.t on. ~ One t hl.nr. •• _.....,.. know~ 

,9r-1a tbat. we haTe kept t.be public wort• proJeeu tree frc. parUMn polltie-0:) 

v.:',,. U•od u p <o ""' obl1R'""'/""'rt.ak~ ..., ,.uo o~ond H boll.., 



do u.. 

.:ii In order to do it, ot oour .. , •• ar. !aced b7 • probl• ot 

ariU..tic which h co-parathel,y e.l!lplo. Wa have tour bllllOI)Ilollara 

elld t:.hHe Ult! one-bal1' alllJ_~pla to J.'lt to •orlt with U.. that ..a. 

we ba.- to a.-re.ce t.hin&a up.~ -• U:at. we bava oa tbe avence abovt 

tllJ.O per MD yoar . :;-r;.t. .., ha• t.o 1Dclut!e t.ha coat. or 

the .. ter!al .....-, ao that \he tour billion dol..lara indud.a1 not mly 

feet.l,y abple a.rltttutJ.cd probl61! - • • have to 110rk out on Avaroga that. 

wa have t.o put. to work • 

..1 Aa you kncno, t.Nt P. W. A. grlttlt. t.ea been chbnged, having 

tMD increued tro. )OJ or U. coot. o!' la.bor d .. terlal in'f'Olnc! in tilt 

~nt 1.n ptUq U.M worklra otr thD rellat roll&. n.ro 1• c;uite u in-

cen tt va M be~ atle to Mke a IP"flnt. or 4~ or tha proJect.. 

/' 



11 Local p1bl1c bod':r rllllna: to p.1t u p thelT aMr e of 

of 5~ of the toW coat of the project -..t
1 

of cour.e
1 
~ given ttrat C<lft~ 

aideru.u~ou ~ ' tbq ss.awo •rt tg • • ue It: zt!.,..,. 

~· m;,.~,l # • p . .. W lUiiliWWG C1 <1-

.so- ..r1-, ~~ to try _totp""'o to :rou. t.tw.t tW can-

• """"""' . '>'l......... <1 'tJ-o. c:.ri::f.. cw,J..J 
not 1t. 11 up to )'OU t.o £ipd whether that proof is tdequa.t. , - Ito 18 

j La1t lff!ek I approved and l aaued 11 11te.teDDnt that- .-defines 

'"1'7 ct-rly, I think, 1'hat ahal..l be reprd«'d 111 Puhlic WoTka 1.4a1nbtraUoa 

~ whlch I wo\lld lib to ...,uoa 1:1 tt.at if an 111 pltcet 1a entitled 

to .... ~,. " • 1= '"" ... ~,. ""'~-;""" "'' ... " · •. , ..... ,. 

u c!efU:ed 1n t.hat at.ateaent, tho applicatloa 11 to be rtll'd wit!' tbe Public 

SJh 



to be 1:.4 frc. tM P. 'II'. A. revohi~ l'uncl at 4% and) in the bond llllrketll) 

at Ol'trl lo..or rate• !t1r cood 1eeuriey ' ' d ....- · fh:wtee 

U-r • n •" "" ,_z.,.. 1o no •M•~ wey """ '""""' 

not be a large volUIIIO or w:oful COIUitruction Wldttr tU11 progrr..:. 

1/_ n. iaport6.zlc. of cooperat1'"' ef1'ort 01:1 tt.e pu-t ot .n. theM 

ecenei•• of U. r.o..~t h .-t~ .. hove to keep before u .n. tho 

I•••~:rout.o~ber that ILll tl~rH oi you, t.t:.e p, ,. , A. Mrec:tor~, 'i;:t:::; 

Hation.l !Jiergenc-; Cowlc11 end Works Progress AdainietreUon raen, ere repr._ 

ocntat1.-.. or U. Federal Cove.n:.oent and t.t>o reeponlit1.Ut.y !t1r tl:e aucce•e 

tl:ree TCI)·T05ent.fitivee in eaclo State. L 'Jblle " ... PodL-..1 .....,._""' , ......... ""-' .. 

ultbat.alJ raaponalble, the who.la ertort., ot oourM, will depend in a "•ll' 



larp ••lrlll'e upon clMI cooperation with the 10<81 authodU.e 8'Ytlr)'Where --

Cove.mora, lola,yora, County off':1c:lal1 and other -..n1c1plll agents, ~ 

~bar that apeed ia ot t.be eumce. We nnl the .ork dQWI t:ut. 

'Iii nnt it done now. "e don' t want it to run over into l9i17 and 19)8. Thio 

.oney •• dYeD to ua b7 t.be Collgr'eaa to spend .:::;:;::;;;;;:;;;=~ durirl& -ti 

...... 
__ ....,_,...~....,..,.,o/1 I aa glad. to hne bel thia 

orpo~tunn:. ot aoeing yml end ~z~ou hu." iar.poJ·UU:l.t dhcutu:~i0111 

•boad .... that you ue .....:er to "flO ,.,.... you can pot t.ck to r 
,_,. Stet••, .....-~ u ...-.cy auro that t~)f~1r1t tho l'. 'II'.A. ~h~'O 

1n t.he :~-:. U:• ven gr-Mt ~••{\bat! 1n C&J71·1ztot ou~~=---

und.ert.akxth lff1c10nC)' and VeT)- dlfinH.ely with boJ\Qit;r-:11 golzt1 

conlir.ue \.hrou4bout t.b• coa1ng 'f*U• 
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